Juvenile Crime Prevention
Council
County Plan

Wake County

For FY 2025-2026

Table of Contents
I.  Executive Summary (pages 2-6)
[I.  County Funding Plan (page 7)
[ll.  Juvenile Crime Prevention Council Organization (page 8)
IV.  County Risk and Needs Assessment Summary (pages 9-16)

V.  County Juvenile Crime Prevention Council Request for Proposals (pages
17-19)

VI.  Funding Decisions Summary (pages 20-23)
VII.  2025-2026 JCPC Certification (pages 24-27)

Attachments:

A. Wake County YASI prescreen score data (pages 28-34)

B. Wake County Public School System Suspension Data (page 35-36)
C. Wake County SBO Data from DPS SJP Dashboard (page 37)

D. Wake County Delinquency Data from DPS (pages 38-40)

E. Wake County Continuum of Services at a Glance (page 41)

F. Program Enhancement Plans (page 42)

G. Program Descriptions (page 72)



Executive Summary

The overwhelming majority of youth in Wake County are NOT engaging in
delinquent acts, have NOT been accused of delinquency, and have NOT been referred to
juvenile court. Less than 1% of the youth in Wake County have been accused of delinquent
acts and most of those allegations were for minor misdemeanor offenses. Pursuant to the
foregoing, policing alone will not prevent crime or delinquency. Returning to a more adult-
like juvenile system or one that makes it easier to remove children from juvenile court will
not resolve issues of juvenile delinquency.

The responsibility for preventing crime and delinquency is with County
Commissions and County Managers, Mayors and City Councils, Business Community and
Religious Leaders, Medical Providers, District Attorneys, Policing agencies, Defense
Lawyers, Judges, Teachers & School Administrators, Social Service Providers and Parents.
Prevention is only possible when it is a whole community approach addressing the social
conditions within a community that contribute to crime and delinquency. It is through this
lens that The Wake County Juvenile Crime Prevention Council (JCPC), in fulfillment of
the duties and responsibilities as set forth in the General Statutes of the State of North
Carolina, has completed the activities required to develop this County Plan for Fiscal Year
(FY) 2025 through 2026.

During the 2024-2025 FY, the Wake JCPC accomplished the following activities and
progress including, but not limited to:

= Review of Program Enhancement Plans (PEPs) for currently funded JCPC programs.

= Continued participation and enhancement of partnerships and initiatives to reduce
delinquency and youth gang involvement.

= Updated our database of juvenile service providers in Wake County.
= Encouraged the development of a School-Justice Partnership within Wake County.

= Advocated for the creation of a full-time, county funded, JCPC Coordinator position
to help the Council satisfy its statutory requirements.

The JCPC has identified issues and factors which have an influence and impact upon
delinquent youth, at-risk youth, and their families in Wake County. Further, the JCPC has
identified strategies and services most likely to reduce/prevent delinquent behavior.



Priorities for Funding:

The Wake JCPC Executive Committee has reviewed multiple data sources including the
risk and needs assessment data along with a review of existing resources for Wake County
youth. In addition to a review of data, the JCPC has sought input from program providers
to identify some of the under-resourced services available to address the needs of juveniles
and their families. Based on the foregoing, it was determined there should be a focus on
the development and strengthening of effective and accessible services for youth who are
at-risk of delinquency and those who have identified mental health needs, including
substance use/abuse, but are unable to access mental health services. Moreover, given the
persistence of racial disparities among referrals to juvenile court and school suspension,
particularly black males, the Wake JCPC aims to prioritize funding for programs
demonstrating a commitment to promoting racial equity and erasing these disparities. The
Wake JCPC RFP for FY 24-25 outlines proposal preferences that include evidence-based
programs for youth and their families to address the risk and needs factors listed on the
RFP. Addressing these specific factors are essential to determining the competitiveness of
submitted proposals.

The Wake JCPC supports the widely accepted knowledge that the higher the number of
juvenile justice system contacts, the higher the rates of delinquent behaviors. This
knowledge supports the decision to include diversionary strategies such as Teen Court, The
Juvenile Diversion Team, and the JLBC Community Alliance programs in the Wake
service continuum as an approach to effectively reduce and prevent delinquency.

Specific program types the JCPC has determined are needed to reduce/prevent delinquency
and represent a gap in services, are: Mentoring, Residential Treatment Facilities, and
Transitional Housing Services.

Monitoring and Evaluation:

The NC Gen. Stat. § 143B-851, legislatively mandates the JCPC to evaluate the
effectiveness of its funded programs, and the Department of Public Safety, Division of
Juvenile Justice and Delinquency Prevention, has provided the Standardized Program
Evaluation Protocol (SPEP) Instrument to aide JCPCs with this task. However, the tool
cannot be administered to all JCPC funded programs given that some programs are
identified as structures or “settings within which program services are delivered.” (Lipsey,
2005). Additionally, each program was required to submit a monthly monitoring report for
review by the Program Support and Accountability Committee and for consideration by
the Funding Committee when making funding decisions and the Executive Committee for
planning purposes. The JCPC continues to conduct implementation monitoring of its action
plan and its funded programs on an annual basis.

Funding Recommendations:

Having published a Request for Proposals identifying prioritized service needs (for a
minimum of thirty (30) days), the JCPC screened the submitted proposals and determined
which proposals best meet the advertised needed services. As required by statute, the JCPC
recommends allocation of the North Carolina Department of Public Safety (DPS) funds to
the following programs in the amounts specified in the Funding Table for FY 2025-2026.




FY 2025-2026 Funding Table

Wake
Agency Program DPS County Total
CORRAL Riding
Academy CORRAL $140,500 $0.00 $140,500
Haven House Juvenile Diversion Team $152,476 $0.00 $152,476
Haven House Restitution/Community Service $326,598 $0.00 $326,598
Haven House Second Round $54,000 $0.00 $54,000
Haven House Wrenn House $130,000 $0.00 $130,000
Criminal Justice Teen Court/Positive
Alternatives Circles/Restorative Practices $278,991 $0.00 $278,991
Grow Your World | Tutoring After 6pm $123,584 $0.00 $123,584
Wake County
Human Services 4H Spaces $192,273 $0.00 $192,273
Wake County
Human Services SpacesToo $170,031 $0.00 $170,031
JLBC Community
Alliance The Art of Hustling Forward $90,590 $0.00 $90,590
Empowered
Citizens Alternative Peer Group $115,116 $0.00 $115,116
Wake County
CMO JCPC Administration $15,500 $0.00 $15,500
Kre8ivU A.R.I.S.E. Wake $60,000 $0.00 $60,000
TOTAL | $1,849,659 $1,849,659

The JCPC further recommends that the following amount be allocated from the NC
Department of Public Safety funds for the administrative costs of the Council for FY 2025-
2026: The maximum amount allowed.

Additional Recommendations:

The Wake County JCPC appreciates the ongoing support and funding in past years
provided by both the NC General Assembly and the Wake County Board of
Commissioners. We appreciate the efforts of the General Assembly and the NC
Department of Public Safety to acknowledge the need for both research-based and other
effective strategies in approaching juvenile delinquency and youth gang activity. We
support the notion that juvenile issues should be addressed differently than adults in the
criminal justice system.

The JCPC makes the following additional recommendations to (or brings the following to
the attention of) the Wake County Board of Commissioners:

1. Wake County would benefit by having a centralized Criminal Legal Resource
Center to help coordinate resource services available within the County. Such
centralized center would benefit the county by reducing redundancy in service



provision, minimizing gaps in services, and obtaining additional grant funding to
distribute to service providers throughout the county. Program providers are having
to “recruit” and seek participants because there is no county supported systematic
way for providers to be matched with those in need of their services. Community
members in need of criminal and juvenile services do not have a central location
where they can obtain information about and referrals to community-based service
providers. Better service coordination through a county-funded entity may improve
our ability to meet the needs of some of Wake County’s most vulnerable residents.

2. Wake County would benefit by securing funds to continue its important work of
promoting racial equity throughout its county departments and advisory boards.
Considering attempts by those who support the maintenance of systems that
promote or facilitate white supremacy and more specifically white male supremacy;
securing private funds to continue racial equity work will help alleviate any
disruption in that work due to potential statutory or judicial prohibitions of using
state funds to support DEI efforts in Wake County. JCPC programs would be
negatively impacted by any such prohibitions. Program providers have made
substantial investments to improve their service delivery by utilizing DEI related
resources.

3. The Wake County JCPC requests the support of the Wake County Board of
Commissioners in establishing a School-Justice Partnership (SJP) agreement
between the Wake County Public School System (WCPSS), County/Municipal law
enforcement agencies, and the Administrative Office of the Courts. SJPs, when
implemented according to best practices models, have shown promising results
relative to reduced referrals of student behavior problems to juvenile court, as well
as reduced school suspension and expulsions. A School-Justice Partnership in
Wake County would help reduce the significant number of school-based referrals
to juvenile court that are determined to be unnecessary but none-the-less, burden
juvenile court service staff by having to process and complete intakes on these
filings.

The JCPC makes the following additional recommendations to (or brings the following to
the attention of) the NC Department of Public Safety:

1. The administrative budget should be expanded. The maximum amount currently
allowed, $15,500.00 is woefully inadequate to support the administrative costs for a county
as large as Wake. Due to the size of the juvenile population in Wake County, the number
of service providers and the number of youth referred to Juvenile Justice it is necessary to
sponsor events to reach community members and stakeholders about juvenile justice
related issues. This has a direct impact on the JCPC’s ability to fulfill other statutory
obligations such as, keeping the community aware of juvenile justice issues in a way that
is most effective, analyzing data relative to service availability within the county,
effectively monitoring the quality of services provided by JCPC funded programs by means
other than fidelity to their evidence- based program model, all of which requires additional
administrative effort and costs.



2. Wake County would benefit by allowing the JCPC to provide infrastructure/capacity
building funds to juvenile service programs within Wake County. This would allow
programs that have been unable to meet DPS requirements for funding in the past to
develop their programs to be competitive for local, state and federal funding, as well as,
operate utilizing the evidence based best practices for their program type. Many of the non-
JCPC funded programs operating in the community already have support from the
neighborhoods they are operating in. However, without additional supports these programs
are unable to employ some of the best practices in their service delivery. Allowing JCPC
funds to support infrastructure and capacity development will insure that even non-JCPC
funded programs are providing the best services to the youth of Wake County.

3. Wake County would benefit by allowing the JCPC to prioritize funding to diversion
programs equal to “funding for dispositions of intermediate and community-level sanctions
for court-adjudicated juveniles.” In FY 23-24 JCPC programs served twice as many non-
court involved youth as court involved. JCPC program providers are already serving at-
risk juveniles and the county would benefit by allowing JCPC funds to further support
those efforts.

Respectfully Submitted,

Sharif A Deveanr

Sharif A. Deveaux,
Chair, Wake County Juvenile Crime Prevention Council

May 15, 2025
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I11. JICPC ORGANIZATION

FY 2024-2025

Name

Organization & Position Title

JCPC Position Title

Chairperson

Sharif Deveaux

NC Office of Indigent Defense

At Large Member

Vice-Chairperson

Dr. LaShawn Hewitt

GAL Program Supervisor

At Large Member

Program Support and
Accountability Chair

Ruth Sutherland

Wake County Human Services
Administrative Manager

Substance Abuse Professional

Community Relations

Maximilian Shafir

Executive Chair, Legislative
Breakfast on Mental Health

At Large Member

Executive Committee
Chair

Sharif Deveaux

NC Office of Indigent Defense

At Large Member

Funding Committee
Chair

Vacant

Racial Equity
Committee Chair

Dr. LaShawn Hewitt

GAL Program Supervisor

At Large Member

Number of Council Members:
FY 2024-2025 meeting dates are listed below along with attendance numbers.

18 (as of 4/15/25)

Number of Members in

Meeting Date Attendance Quorum Present? Yes/No
August 15, 2024 13 Yes
October 17, 2024 12 Yes
November 21, 2024 10 Yes
January 16, 2025 12 Yes
March 20, 2025 18 Yes

April 17, 2025




V. WAKE COUNTY RISK AND NEEDS SUMMARY

. YASI & Other Data Summary

1. Racially Disparate Treatment Summary

I11.  Resource Assessment Summary

IV.  Summary of Gaps and Barriers in the Community Continuum
V. Proposed Priority Services for Funding

Part I. YASI Assessment Summary

The Wake County JCPC Executive Committee reviewed compiled data gleaned from the
Juvenile Youth Assessment Screening Instrument (YASI) administered by Juvenile Court
Counselors after youth are referred with a complaint alleging that a delinquent act has
occurred and prior to their adjudication. The YASI is an instrument used to show the risks,
needs, and strengths of a juvenile, as well as to predict the likelihood of the juvenile being
involved in future delinquent behavior. For some youth, the individual item ratings may
be heavily dependent upon information reported by the juvenile or the parent(s). For these
items, there is a likelihood of under-reporting the incidence of a particular behavior and the
actual incidence may be higher than suggested by these figures. In those cases, the figure
should be interpreted as a measure of the minimum level of occurrence. The YASI data
includes the review of 653 juveniles for FY 23-24. Please see attached the YASI data from
FY 23-24

YASI Assessments Points of Interest:

e The YASI data reported the overall risk of recidivism levels were: 53% Low
Risk; 31% Moderate Risk; and 15% High Risk. Overall, 46% of youth are
identified as being at moderate to high risk of recidivism. The percentage of Low
Risk youth is being assessed is about 5% higher than in previous years.

e The YASI data reported the overall needs level were: 77% Very Low-Moderate;
23% High Moderate-Very High. The overall needs level remain unchanged from
the past several fiscal years.

e 27% of youth had felony complaints filed against them, a 4% decrease from FY
23-24 and 8% fewer than the State average. 25% were referred for person crimes,
an 5% decrease from FY 23-24 and 17% fewer than the State average.

e Within the 3 months of taking the assessment: 30% of youth reported failing some
or most classes, 9% reported police reports filed by the school and 55% reported
not being involved in school activities. Within the 2 years of being assessed, 62%
reported having one or more Out-of-School Suspension and 38% reported having
one or more Inside-School Suspension.

e The YASI data reflects that 40% of the respondents admitted to alcohol and/or
drug use, with 80% reporting their first use between the ages of 12-15. 56% of
those who reported alcohol and/or drug use also reported not having previous
treatment for substance use or abuse. This data indicates a significant need for
substance use/abuse treatment services for youth in Wake County, especially
when considering that these self-reported numbers are probably low. Ineffective




substance use treatment services, lack of residential substance use treatment
services and inability to access substance use treatment services are significantly
impacting the youth in the community and contributing to delinquent activity.

e 34% of the respondents reported mental health problems or mental health
diagnosis. Of those who reported problems or diagnosis, only 20% reported
current treatment and 15% reported past treatment. Lack of mental health service
providers and inability to access mental health services are significantly impacting
the youth in the community and contributing to delinquent activity.

e Within the family domain 27% of the respondents reported incidents of running
away from home. This represents 6% more than the state average and evidences
the need for youth shelters and respite care providers. It may also suggest
concerns of ineffective parental supervision.

Other Data Points of Interest:

e The total youth population (age 6-17) in Wake County in FY 23-24 (based on the
2020 U.S. Census) was 182,613. Of that total, only 1,028 youth had delinquency
petitions filed against them that were either diverted or referred to court. This
constitutes less than 1% of the youth population in Wake County.

e Of the 182,613 youth in Wake County, 3,721 delinquent complaints were filed
with the Department of Juvenile Justice. This constitutes roughly 2% of the youth
population in Wake County.

e Most complaints filed were for minor misdemeanor offenses.

e Most complaints filed originated from the 27610, 27616, 27587, 27601, 27604,
and 27560 zip codes. (this data does not disaggregate school-based offense
complaints).

Part 11. Racially Disparate Outcomes as a Risk Factor:

The Wake County JCPC Executive Committee reviewed compiled data from the Wake
County School System, Department of Public Safety and other sources and concluded that
while racial identification alone does not increase the risk of engaging in delinquent
activity, racial disparate outcomes, particularly racial disparate outcomes regarding black
youth, poses a greater risk of school discipline, referral to juvenile court services and
ultimately referral to juvenile court through a delinquency petition. While the data clearly
shows disparate outcomes, the causes of the disparity need to be further explored to identify
methods to eliminate it. The data also supports our conclusion that based on the degree of
disparity, the causes can both be found at the individual decision point as well as,
institutional practices. Please see attached WCPSS and DPS data from FY 23-24.

A. School Suspension and School Based Offenses Summary

In the 2023-2024 school year there were approximately 157,847 students enrolled in the
Wake County Public School System. Of those students, approximately 7,831 individual
students were subjected to a school suspension. The 2023-2024 school year continued a
trend of black students being suspended at a disproportionate rate than their White or
Hispanic peers. Since the 2014-2015 school year, White students averaged 47% of student
enrollment and only 16-18% of students suspended. Hispanic students averaged 18% of
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student enrollment and only 18-23% of students suspended. Black students have averaged
23% of the total student enrollment, however accounted for between 53% and 63% of the
students suspended. The numbers for FY 23-24 show that black students comprise 21.2%
of the student population but account for 57.2% of total suspensions. 12.2% of black
students were suspended from school in FY 23-24, with a suspension rate of 21.34, an
amount 7 times higher than white students. This reflects a consistent and persistent problem
within, though not limited to, the Wake County Public School system. While the WCPSS
has made significant progress over the years in reducing the number of student suspensions
overall, the disparity at which black students are subjected to suspensions remains. The
county must identify the systemic and individual causes of this disparate treatment of black
students, which facilitates a lack of school engagement and connectedness and contributes
to these youth becoming at-risk of engaging in delinquent behavior.

In Fiscal Year 2023-2024 there were 432 WCPSS School Based Offenses (SBO) that
resulted in delinquent complaints to Juvenile Court Services, per the DPS SJP dashboard.
The overwhelming majority of complaints were for misdemeanor offenses, 347. Of those
432 complaints, 311 were against Black students, accounting for almost 71.9% of the SBO
delinquent complaints filed. This accounts for a nearly 12% increase from the previous
fiscal year. Only 157 of the complaints were approved. While this shows that the juvenile
court services intake staff are reducing court referrals through diversions and closing out
cases referred, it also shows that nearly two of every three of the referrals (roughly 64%)
were done so unnecessarily.

A School-Justice Partnership in Wake County would help reduce the significant number of
school-based referrals to juvenile court that are determined to be unnecessary but none-
the-less, burden juvenile court service staff by having to process and complete intakes on
these filings. These numbers also reflect the overuse of juvenile court services by school
personnel and law enforcement agencies for matters that could be directly diverted from
the school to community service providers. When considering the top 10 school-based
complaints include simple assault, simple affray, disorderly conduct at school and
communicating threats, the individual discretion by adults to refer these minor offenses to
juvenile justice needs to be mitigated, which a School-Justice Partnership is designed to
help accomplish.

B. Juvenile Court Referral Summary

Black youth in Wake County are 6.6 times more likely than their white counterparts to
receive a complaint in juvenile court services. According to the Department of Public
Safety (DPS) in FY 23-24 there were a total of 3,721 complaints received by the Division
of Juvenile Justice and Delinquency Prevention (DJJ). Approximately 74% of the
complaints were against Black children, 16% were White children and 10% were Latino
children. Black children are only 22% of the Wake County youth population (age 6-17),
White children are 54% and Latino children are 9%. The disparity is glaring and consistent
over multiple years. Complaints to juvenile court began a downward trend over the last six
years, though, there has been an increase since FY20-21 due to raising the age of
jurisdiction beginning in December 2019. Over this seven-year period what has remained
the same is that Black youth, while making up approximately 22% of the juvenile
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population in Wake County, consistently accounted for 69-74% of the complaints filed
with juvenile court services. This disparity continues through all phases of juvenile court
involvement: cases approved for court, detention placements, adjudications, youth
development center (YDC) confinements and transfers to Superior Court.

When considering the data showing the clear disparity against Black youth, as well as,
mental health access issues in Wake County, housing affordability issues in Wake County,
and similar disparities prevalent in the criminal legal system in Wake County, a more
wholistic approach to addressing the needs of these juveniles is required. A centralized
resource center in Wake County can facilitate identifying reasons for the disparities
prevalent in the juvenile legal system in context with the disparities prevalent in the
criminal legal system to better address the needs of both. Since the majority of the juveniles
being piped into the juvenile legal system are Black, targeting their disparate representation
it may reduce the number of referrals overall and lessen the burden on the system.

Part I11. Resource Assessment Summary

JCPC Funded Programs 2024-2025

4-H Spaces

4-H Spaces utilizes evidence based and research supported curricula to facilitate small
group experiential educational lessons focused on engaging juveniles in life skills activities
that improve and develop their critical thinking and decision-making skills. The juveniles
apply their group experiences to their real-life daily interactions and challenges, to promote
personal success and reduce the likelihood of becoming involved in or continued
involvement in the court system.

4-H SpacesToo

4-H SpacesToo will utilize the Experiential Learning and Positive Youth Development
theories as the foundation to implementation and primary model of group facilitation for
youth ages 16-18. These theories are the foundation of 4-H and provide opportunities to
enhance critical thinking and decision-making skills.

Juvenile Diversion Team

Program works with status offenders/ undisciplined youth at-risk for court involvement
who exhibit issues such as truancy and non-compliance at home school, and/or community.
Program will also work with 16-17-year-old low-level, first-time offenders diverted from
juvenile court. Youth and families receive assessment, skill building interventions,
parenting skill building and crisis support/management over 3-4 months, meeting with
them weekly in their homes.

Restitution/Community Service

Serves juvenile court and teen court referred youth as well as youth from Alliance's Wake
Teen Diversion Program required to complete community service as a condition of court
supervision or diversion contracts. Youth perform supervised community service and /or
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earn restitution owed to victims. Program provides advocacy services to victims of juvenile
offenses. Youth earn approximately $14,500 in restitution and perform over 4,800 hours
of service for nonprofits throughout Wake County.

Second Round

Second Round is a fitness-based, skill building intervention program that develops youth
competencies in the areas of wellness, learning, leadership and community. The program
IS a no-cost, structured and supervised program during afterschool hours for Wake County
youth.

Wrenn House

Wrenn House is crisis shelter designed to provide safe environment for runaway, homeless
and in-crisis youth. Wrenn House is open 24 hours per day, 365 days per year. Services are
for youth ages 10-17. By offering temporary shelter, it eliminates need for illegal means of
support by homeless and runaway youth and therefore reduces rate of juvenile crime. It
also serves as alternative to detention. Services are provided within therapeutic
environment while promoting individuality and empowerment.

Skills for Academic Success
The Triangle Literacy Center provides weekly individual and small group tutoring sessions
for youth who are court-involved or at risk of court involvement.

CORRAL

Equine-Assisted Psychotherapy

Join the Herd focuses on positive relationship building where females learn about the
concepts of healthy boundaries and self-care while building self-esteem. Join the Herd is a
required pre-requisite to CORRAL's Riding Academy program.

Criminal Justice Alternatives

Capital Area Teen Court

Capital Area Teen Court is a diversion program for youth with misdemeanor
charges. Youth are sentenced to sanctions by a jury of their peers in a mock courtroom
setting. Sanctions include community service, restitution (when applicable), jury duty and
a Theft Talk educational class (when applicable). The courtroom personnel (bailiff, clerk,
prosecutor and defense attorney) are all youth volunteers. The judge is either an actual
judge or an attorney.

Positive Impact Circle Sentencing

An alternative to traditional adjudication. Circle Sentencing is a directed mediation that
works in in partnership with the juvenile justice system and local community to divert at-
risk youth from juvenile court proceedings towards positive peer interactions.

13



ARISE

Arts Related Innovative Student Empowerment (A.R.1.S.E.) by KRES8ivU is a program that
helps students from underserved communities and those at risk by teaching them about
audio production and filmmaking in a hands-on way. Students learn about these careers
through real-life projects. Classes are taught by instructors who are professionals in the
industry. The program helps students build resilience, gain confidence, and learn how to
handle challenges. A.R.1.S.E. creates a supportive environment where students can express
themselves, explore their creativity, and feel proud of what they accomplish.

Alternative Peer Group

The overall purpose of the APG program is to improve the quality of life of youth and
families by eliminating the risk factors associated with juvenile delinquency. The program
aims to increase basic skills needed for youth to achieve and maintain abstinence from
substance use; increase positive peer associations; increase coping strategies and
socialization skills; stabilize the family system; eliminate juvenile offenses; and reduce
recidivism.

The ART of Hustling Forward

This tutorial program delivers a spectrum of structured activities designed to mitigate a
student’s deficits in academic performance, self-regulation, and self-esteem.
Collaborations with other community program providers offers participants additional
services that build interpersonal and life skills. Referred program youth also participate in
an intensive weekly session that combines health & wellness, group interaction to address
aggression replacement strategies, moral reasoning, and restorative circles with youth and
caregivers.

Department of Public Safety-Community Programs Funded Programs

Community Alternatives Program (CAP)

CAP serves Level Il adjudicated youth who are at-risk for placement in detention, Level
[11 youth transitioning home from YDC and select Level 1 youth with medium/high risk
and needs. Program components include assessment, skill building, counseling activities,
supportive monitoring and 24/7 crisis response. The program will reduce detention center
usage and decrease further involvement in the legal system by decreasing problem
behaviors that contribute to recidivism.

Part V. Summary of Gaps and Barriers in the Continuum of Services

The Wake County JCPC Executive Committee reviewed and analyzed multiple sources of
data to identify needs, gaps, and barriers in the service system. Wake County is a large
county with a multitude of services available across the county. However, the availability
of all service types in every area of the county remains a challenge and creates a barrier to
access.

Access to available services in a timely manner creates a barrier to services. This is
reflected significantly in mental health and substance use/abuse services. Youth are not
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receiving services due in part to a lack of staff at Medicaid funded service providing
agencies, which creates waiting list that impede service delivery. Furthermore, there are a
limited number of local residential service providing centers for juveniles suffering from
mental health/substance use or abuse needs. While a juvenile may be recommended for
residential services, the lack of service providers, limited bed-space at agencies, and ability
for agencies to refuse admittance of juvenile justice involved youth creates a barrier to
services.

Specific services for juveniles and young adults (ages 17-21) are limited in the community
and constitute a gap in services. This group of juveniles require services more directly
designed to facilitate vocational development and independent living. Additionally, while
there are a variety of service providers in the community that identify as “mentoring”
services, they are unable to qualify for DPS JCPC funding due to the stringent dosage and
duration requirements established by DPS Policy. While this does not necessarily create a
gap or barrier to services, it does lessen the ability of the JCPC to assist programs that could
provide a needed service to older juveniles.

The Wake County JCPC identified the need for the development and strengthening of
effective and accessible services for youth who may have clinical, residential, restorative
and structured needs. As always, our Request for Proposals asks for evidence-based
programs for youth and their families to address one or more of the risks and needs factors
(identified through the assessment process) listed on the RFP.

In FY 23-24 JCPC funded programs provided services to 1,046 youth throughout the
community. Roughly 73% were not court involved. JCPC funded programs are serving
more at-risk, non-court involved youth than those who are referred by DJJ. The statutory
and policy requirement that JCPC prioritize awarding funds to programs that provide
services for “dispositions of intermediate and community-level sanctions for court-
adjudicated juveniles” limits the incentive of programs to develop evidence-based
prevention programs designed to serve youth and families who are not already court
involved.

Part V. Proposed Priority Services for Funding

Wake JCPC compared services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with services currently available in the community. The Wake County
juvenile justice service system currently consists of a strong network of behavioral health
and JCPC funded service providers delivering quality programs. However, the continued
disparity by race of juveniles referred to juvenile services and the ability of service
providers to address the impact of the disparity needs further evaluation, which must be a
priority in funding decisions.

Wake County JCPC prioritizes use of the juvenile justice funding (DPS and county) for:
= Services that are available across the county or in the municipalities outside of

Raleigh

15



Services that address local risk and needs factors

Services that are culturally relevant and provided by culturally competent staff
Services that are coordinated with appropriate partners, including Juvenile Justice,
Social Services (especially Child Welfare), and the Wake County Public School
System

Services that create a continuum of care in order to be effective with youth and
families with various needs and strengths
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V. WAKE COUNTY JCPC REQUEST FOR PROPOSALS

Wake County Juvenile Crime Prevention Council
Request for Proposals
Fiscal Year 2025-2026

Available funds: $1,849,659.00

January 31, 2025

Required Local Match Rate: 30% (in-kind or cash)

A. PROPOSAL CONTENT

Date Advertised: December 16, 2024 —

The Wake County Juvenile Crime Prevention Council (JCPC) seeks proposals for
community-based programs targeting youth 6-20 years old who are referred from
juvenile court services and/or youth ages 6-17 who are at-risk for delinquency and
referred by other referral sources in Wake County. The JCPC anticipates an allocation of

$1,849,659.00 for fiscal year 2024-2025 to fund the program types identified below.
Applicants must provide a 30% local match (cash or in-kind) to be considered for

funding.

Contingent on funding availability and in consideration of the reviewed Department of
Public Safety (DPS) data and other data provided by community leaders, the JCPC will
consider proposals from non-profit and governmental agencies providing the following

program types and services:

CLINICAL RESIDENTIAL RESTORATI STRUCTURED
TREATMENT PROGRAMS VE ACIVITY
PROGRAMS PROGRAMS PROGRAMS
ehome-based family etemporary shelter emediation evocational /
counseling services** services services interpersonal /
eindividual, group, or etemporary run-away | erestitution / z(gerlt_eln tlali'/l II ge ./Ié).arent
substance abuse counseling | services community ser\?iTelsys Il buriding
SEIVICeS eindependent living Service . e
Services** oteen court ementoring services

eacademic support

*Program types not currently funded. These program types will receive special consideration

during this funding cycle.
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Proposals should describe evidence-based programs for youth and their families
addressing the risk and needs factors listed below.

Risk Factors Needs Factors
= Substance use/abuse = Substance use treatment.
= Mental Health problems/diagnosis = Accessible & appropriate mental health
= school behavior problems/lack of engagement services
in school activities = School/educational connectedness
= Association with delinquent/gang involved = Social competencies and problem-solving
peers skills
= Ineffective parental supervision/skills = Positive peer/adult influences
= Unemployment = Effective parenting training
= School based inequity = Vocational training

Programs must comply with guidelines in the DPS JCPC Policy Manual which is
available at the following website: https://www.ncdps.gov/juvenile-justice/community-
programs/juvenile-crime-prevention-councils/jcpc-policies-forms

B. PRIORITY CONSIDERATION

Programs that address the above referenced risk and needs factors will receive priority
consideration.

North Carolina General Statute 143B-851(b) states “Each County Council shall ensure
that appropriate intermediate dispositional options are available and shall prioritize
funding for dispositions of intermediate and community-level sanctions for court-
adjudicated juveniles under minimum standards adopted by the Section." Proposals that
ensure appropriate community-based intermediate dispositions, per legislative mandate,
will receive priority. Based on current data, programs in Wake County are serving
significant numbers of at-risk youth who have no court involvement. Considering
the relatively small proportion of the Wake County youth population referred to
court services, it is in the interest of the Wake JCPC to support programs serving
at-risk youth with no court involvement, therefore, these program types are strongly
encouraged to apply.

The JCPC reviews juvenile delinquency trend data each year. In addition to the risk and
needs factors identified above, the Council is also interested in the program’s ability to
address two additional areas of concern among the juvenile population: racial disparities
and access to mental health/substance abuse prevention interventions. Therefore, the
JCPC is particularly interested in programs that seek to work with youth who are
impacted by these issues as well as show how they plan to integrate strategies to mediate
the impact of racial disparities and mental health/substance abuse prevention into their
programming.
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C. PROPOSAL SUBMISSION REQUIREMENTS

For proposals to be considered complete, applicants must:

1) Submit proposals on-line, via the DPS database, NCALLIES. The submission process
can be found on the DPS website at: https://www.ncdps.gov/juvenile-justice/community-
programs/juvenile-crime-prevention-councils/program-agreement-information

2) Upload into NCALLIES (Non-Profits ONLY) the following documents that are
available at the above DPS website link: 1) No Over Due Tax Form, 2) Notarized DPS
Conflict of Interest Statement Template, 3) the non-profit’s conflict of interest policy; and
4) the non-profit’s Proof of 501(c)(3) status.

3) Submit the above requirements no later than Friday, January 31, 2025; and

4) Present their proposal(s) for funding to the Wake County JCPC on a date to be
determined.  Approved applicants will be notified of the date/time specified by the
Council.

NOTE: JCPC reserves the right to reject late or incomplete submissions.

D. APPLICANT WORKSHOP

The Department of Public Safety, Community Programs Section, is offering a virtual
workshop on Wednesday January 8™ 10:00am to 12:00pm. This workshop is not
mandatory, in order to apply for DPS JCPC funding but is strongly encouraged because
of the application process that will be covered (NCALLIES) and reporting requirements
(fiscal and programmatic). All interested parties must register no later than Monday
January 6 at 5:00pm, by emailing david.r.carter@ncdps.gov.

Questions about NCALLIES or the application process may be addressed to David
Carter, DPS JCPC Area Consultant at david.r.carter@ncdps.gov.

Wake County JCPC specific questions may be addressed to Dr. Jonathan W. Glenn,
Wake County Juvenile Crime Prevention Program Manager at
Jonathan.glenn@wake.gov.
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V1. FUNDING DECISIONS SUMMARY

Funding | FY 25-26 Date 5/1/2025
Decision for: Completed:
Program(s) Select 1-year or 2-year funding and reason(s) for Funding (Check all
Funded that apply)
Haven House- ] 2-year Funding approved for FY and OR X 1-year Funding approved for
FY24-25

Youth Diversion
Team

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |Z| Has evaluation component |Z| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other

Haven House-
Community
Service &
Restitution

[] 2-year Funding approved for FY and OR

FY24-25

X 1-year Funding approved for

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [[] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |Z| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |Z|Other C.S. is essential as a less intrusive means of holding
juveniles adjudicated delinquent accountable.  Other

Haven House-
Wrenn House

] 2-year Funding approved for FY and OR X 1-year Funding approved for

FY24-25

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [[] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |X|Other Provides necessary respite option for juveniles and
temporary sheltering as an option other than juvenile detention Other

Haven House-2"
Round Boxing

] 2-year Funding approved for FY and OR X 1-year Funding approved for

FY24-25

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:
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[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |Z Compatible with research |:| Cost efficient |Z| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |Z| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other

Wake County ] 2-year Funding approved for FY and OR X 1-year Funding approved for

Human Services: | FY23-24

4-H Spaces Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QQOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:
[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)
|:| Meets funding priority X|Z| Compatible with research |:| Cost efficient |Z| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |Z| Addresses gang participation
|:| Would increase funding to this service if funds were available |:|Other Other

Wake County [] 2-year Funding approved for FY and OR X 1-year Funding approved for

Human Services:

4-H Spaces Too

FY23-24

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [[] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |X| Compatible with research |:| Cost efficient |X| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |X| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other
Kre8ivU: ] 2-year Funding approved for FY and OR X 1-year Funding approved for
A.R.I.S.E.-Wake FY23-24

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [[] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|X| Meets funding priority |:| Compatible with research |X| Cost efficient |X| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |X|Other Provides important diversion options  Other

Criminal Justice
Alternatives /
Capital Area
Teen Court

[] 2-year Funding approved for FY and OR [X] 1-year Funding approved for

FY23-24

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:
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[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |Z Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |X|Other Provides important diversion options  Other

Grow Your ] 2-year Funding approved for FY and OR X 1-year Funding approved for
World — Tutoring | FY2425
After 6pm Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:
[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)
|:| Meets funding priority |Z| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation
|:| Would increase funding to this service if funds were available |:|Other Other
JLBC ] 2-year Funding approved for FY and OR X 1-year Funding approved for
Community FY24-25
Alliance-The

ART of Hustling
Forward

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |Z| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of
supervision & adjudications |Z| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other

Empowered
Citizens-
Alternative Peer
Group

[] 2-year Funding approved for FY and OR X 1-year Funding approved for

FY24-25

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|X| Meets funding priority |:| Compatible with research |:| Cost efficient |X| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |Z| Addresses parental accountability |Z| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other

The CORRAL [] 2-year Funding approved for FY and OR [X] 1-year Funding approved for
Riding Academy- | FY24-25

Equme Assisted Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
Psychotherapy (following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
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Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |X| Compatible with research |:| Cost efficient |X| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Would increase funding to this service if funds were available |:|Other Other

Wake Juvenile
Crime
Prevention-
Administration

[ ] 2-year Funding approved for FY and OR X 1-year Funding approved for

FY24-25

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS
(following PA, timely reports, reporting to JCPC as requested) [] Favorable JCPC monitoring [] In compliance with Consultant
Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR progress made on PEP in QOS. []
Provides an essential dispositional option, explain:

[J Meets target population as described in Program Agreement (number served, and described target population), with minimal
exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |Z| Addresses reductions of complaints, violations of
supervision & adjudications |:| Has evaluation component |:| Addresses parental accountability |:| Addresses use of
alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|X| Would increase funding to this service if funds were available |:|Other Other
Program Not Reason for Not Funding (Check all that apply)
Funded
Triang|e Literacy |X| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not
Council- Skills compatible with research |:| Lesser quality than another program funded of its type |:| Greater cost than program of same type and
for Academic quality |:| Other does not comply with DPS requirements |:| Other
Success
The Legal Kid |:| Lack of funding, addresses priority need and would fund if resources allowed |X| Does not meet funding priority |:| Not
Foundation — compatible with research |:| Lesser quality than another program funded of its type |:| Greater cost than program of same type and
Student quality |:| Other |:| Other
Ambassadors
The ART of |X| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not
Working Smarter compatible with research |:| Lesser quality than another program funded of its type |:| Greater cost than program of same type and
quality |:| Other |X| Other Lack of data to support program model
GPGDC — East |X| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not
Wake Leadership compatible with rese:arch |:| Lesser quaIiFy than another program funded of its type |:| Greater cost than program of same type and
Academy quality |:| Other failed to meet RFP requirements |:| Other
Grow Your |Z| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not
World — compatible with research |:| Lesser quality than another program funded of its type |:| Greater cost than program of same type and
INKounter quality |:| Other |:| Other

23




VII. JCPC CERTIFICATION

G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the statute and have
been awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year
funding cycle.

1-Year Funding: FY 2025-2026

Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by county Yes
commissioners? Yes

B. Are members appointed for two-year terms and are those terms staggered? _Yes

c. Is membership reflective of social-economic and racial diversity of the community?

D. Does the membership of the Juvenile Crime Prevention Council reflect the required positions as
provided by

N.C.G.S. 8143B-846?

If not, which positions are vacant and why?
Member of Faith Community, Representative from Parks/Recreation and A Person Under the Age of 21, A
Person Under Age 21 or member of the public representing the interests of families of at-risk juveniles, and a
representative of the United Way or other non-profit organization are vacant positions. The JCPC is actively
recruiting prospective members for these seats.

No

Organization

A. Does the JCPC have written Bylaws?  Yes
B. Bylaws are On file
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure.  Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures  Attached
F. Does the JCPC have officers and are they elected annually? Yes
Meetings
A. JCPC meetings are considered open and public notice of meetings is provided. Yes
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B. Is a quorum defined as the majority of membership and required to be present in order to conduct

business at JCPC meetings? Yes
C. Does the JCPC meet six (6) times a year at a minimum? __Yes
Yes

D. Are minutes taken at all official meetings?

. . . . . Y
E. Are minutes distributed prior to or during subsequent meetings? —re
Planning
A. Does the JCPC conduct a biennial planning process which includes a needs assessment, monitoring
of programs and funding allocation process? __Yes
B. Is this Biennial Plan presented to the Board of County Commissioners and to DPS? %
es

C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval?

Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-profit agencies which
serve
children or their families and to other interested community Yes
members? @RFP, Distribution List, and Advertisement attached
B. Does the JCPC complete a biennial needs assessment and make that information available to agencies
which
serve children or their families, and to interested community members? Yes

No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has no overdue tax

debts, as
Yes

defined by N.C.G.S. 8105-243.1, at the Federal, State, or local level?

Briefly outline the plan for correcting any areas of standards non-compliance.
The JCPC is actively seeking to fill the required positions for
membership.
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Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve

on local Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve.

Please indicate the person appointed to serve in each category and his/her title. Indicate appointed members who
are designees for named positions. Indicate race and gender for all appointments.

Wake County - FY 25-26

Specified Members Name Title Designee Race Gender
1) School Superintendent or designee Dr. Paul Walker Senior Director Black or African- Male
Counseling Student V] American
Services
2) Chief of Police or designee Matthew Chesnut Lieutenant, Raleigh White Male
Police Department ]
3) Local Sheriff or designee Ashley N. Bledsoe Sergeant, Wake White Male
County Sheriff's Office |
4) District Attorney or designee Joseph Ellis Assistant District White Male
Attorney [Z[
5) Chief Court Counselor or designee Eric Andrews Chief Court Counselor Black or African- Male
American
6) Director, Local Management Entity/ Eric Johnson Community Relations White Male
Managed Care Organization (LME/MCO), or Supervisor ¥
designee
7) Director DSS or designee Kimberly Newsome |Permanency Black or African- Female
Services Supervisor [Zl American
8) County Manager or designee Duane Holder Deputy County Manager Black or African- Male
IZI American
9) Substance Abuse Professional Ruth Sutherland Program Manager White Female
10) Member of Faith Community VACANT
11) County Commissioner Shinica Thomas County Commissioner Black or African- Female
American
12) A Person Under the Age of 21 VACANT
13) A Person Under the Age of 21, or a member of VACANT
the public representing the interests of families
of at-risk juveniles
14) Juvenile Defense Attorney Burcu Hensley Assistant Public White Female
Defender |
15) Chief District Judge or designee Hon. David K. Baker [District Court Judge White Male
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16) Member of Business Community James Johnson Work Force Black or African- Male
Development American
Assistant M
Administrator

17) Local Health Director or designee Kevin Harrell Preventative Health Black or African- Male
Director M American

18) Rep. United Way/other non-profit VACANT

19) Representative/Parks and Rec VACANT

20) County Commissioner appointee Ann Godwin HS Program Consultant White Female

Specified Members Name Title Designee Race Gender

21) County Commissioner appointee Darryl Blevins Eastern Regional Black or African- Male
Center Director for American
Wake County

22) County Commissioner appointee Dr. LaShawn Hewitt  [Assistant Director of Black or African- Female
Youth Development at American
NCCIS

23) County Commissioner appointee Dr. Michael Williams |Education Consultant Black or African- Male
for NCDPS Juvenile American
Justice

24) County Commissioner appointee Maximilian S. Shafir  |Executive Chair White Male
Legislative Breakfast on
Mental Health

25) County Commissioner appointee Sharif Deveaux, Chair | Member-at-large Black or African- Male

American
26) County Commissioner appointee Wayne S. Wallace Member-at-Large White Male
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Attachment A: Wake County YASI prescreen score data: FY 23-24

YASI Full Assessment Data 653 Assessed Juveniles
Wake County
RISK/NEEDS/STRENGTHS LEVEL
Risk Level Wake State Needs Level Wake State
Low 53% 43% Very Low 43% 3%
Moderate 3% 41% Low 16% 17%
High 16% 17% Moderate 18% 21%
) High Moderate 14% 14%
Risk Level High 5% 6%
100% Very High 4% 5%
o Needs Level
B60%
100%
0% 9%
’m I l w‘
% %
Low Nloderate High b
4%
W'Wake @ 5tate 0%
% I
Strengths Level Wake State 10% I
Very Low 2% 2% 0% l l - - -
Low 4% 59 Very Low Low Moderate " High High Very High
Moderate 13% 14% e
High Moderate 23% 25% mWake m5tate
High 25% 23%
Very High 33% 32%
Strengths Level
100%
B0%
0%
0%
0%
T | B | B |
Very Low Low Maderate Hagh High Wery High
Maderate

W'Waks W 5tate
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LEGAL HISTORY

Q1 Previous Delinquent Referrals Wake State Q3 Number of Referrals w Result Wake State
Previous Referrals 34% 47% Referrals with a Result 39% 54%
Previous Referrals Referrals with a Result
100%: 100%
a0% 0%
6% B0%
0% 40%
- - N .
0% %
Wake State ‘Wake State
Q2 Age at First Referral Wake State (4 Felony Referrals to DJJ Wake State
Under 12 3% 9% Juveniles with Felony Referrals 27% 35%
Under 12 luveniles with Felony Referrals
100% 100%
90% a0
B80% BO%
Tk To%e
BO% [
50% S0%
0% A%
2% 30%
10% 1%
0% — _ [+,
Wake Srane Wake State
Q6 Weapon Offenses - 1 or more ‘Wake State Q10 Detention Admissions Wake State
Previous Weapon Offense - Yes 11% 17% Prior Detention Admission Histx 16% 20%
Previous Weapon Offense - Yes Prior Detention Admission Histx
100% 100%
0% 0%
0% B0
405 A0
20% 20%
N — [ . [ ] ]
Wake State Wake State
Q7 Person Crimes | Wake | State | [@11YDC Placement | Wake [ State
Referrals for Person Crimes [ 25% [ 42% | [Prior YDC Custody I 2% | 2%
Referrals for Person Crimes Prior YDC Custody
100% 100%
Bl B0
609 B0
40 40%
- ] o
0% o%

Wake

State

Wake

State
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FAMILY
Q1 Kicked Out Wake State Q1 Runaway Wake State
Kicked Out 7% 5% Runaway 27% 21%
Kicked Out Runaway
100% 100%
80% 80%
60% 60%
40% 40%
20% 20%
0% I — 0% - -
Wake State Wake State
Q4 Family Alcohol/SA & MH Wake State Q4 Family Criminal History Wake State
Family Member Alcohol/SA 8% 13% Family Member prior Criminal Hst 14% 26%
Family Member MH 11% 13% Family Member prior Violent Hst 3% 6%
Q6 Living Arrangements Wake State Q7 Parent/Custodian Supervision Wake State
Living w Parent/StepParent 89% 84% Good/some Supvs 88% 80%
Living w Sibling, Relative, Other 70% T4% Someffrequent Inadequate Supvs 10% 17%
Foster Care, Independent, Other % 9% Consistently Inadequate Supvs 1% 2%

Living Arrangements

100%
50%

80% 80%
70% T0%
60% 60%
50% 50%
0% 0%
30% 30%
20% 20%
10% 10%

0% mm 0%

Living w Parent/StepParent  Living w Sibling, Relative, Foster Care, Independent,

Parent/Custodian Supervision

Good/some Supvs

Some/frequent Inadequate Consistently Inadeguate

Other Other Supvs Supws
B Wake m3tate HWake W 3ate
Family Alcohol/SA & MH Family Criminal History
100% 100%
80% 80%
60% 60%
40% 40%
20% 20%
0% [ im— - 0% - - —

Family Member Alcohol/SA Family Member MH

W Wake BN State

Family Member prior Criminal Hst Family Member prior Violent Hst

HWake N State
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SCHOOL
Q1 School Enroliment Status Wake State Q2 Attendance - past 3 mos. Wake State
Dropped Out 7% 5% Attends regularly 56% 56%
Suspended 4% 3% 5 or more Unexcused Absences 18% 21%
Not Applicable 3% 2% Not Applicable 9% 9%
School Enrollment Attendance - past 3 mos.
100% 100%
20% B0%
60% 6O%
o I I
40%
20%
20 0% [ - ——— —
0% I —— — — —

Dropped Out Suspended

W 'Wake HState

Not Applicable

Artends regularly

5 or more Unexcused
Absences

E'Wake M State

Mot Applicable

Q3 School Conflict - past 3 mos. Wake State Q4 Academics - past 3 mos. Wake State
Infraction(s) 33% 16% C- or Lower 11% 14%
Intervention - School Administrator 9% 12% Failing Some Classes 15% 16%
Police Reports Filed by School 9% 24% Failing Most Classes 15% 15%
Not Applicable 12% 1% Not Applicable 10% 10%
School Conflict - past 3 mos. Academics - past 3 mos.
100% 100%
B0% 80%
60% £0%
40%
= N o o
|| - - - - 20%
o o m . I . -

Infraction(s) Intervention - School Police Reports Filed

Administrator by School

B 'Wake B State

Not Applicable

C- or Lower

Failing Some Classes

B 'Wake M 5tate

Failing Most Classes

Not Applicable

SCHOOL
Q10 School Behavior - past 2 yrs. Wake State Q12 School Activities - past 3 mos. Wake State
One or more 0SS 62% 66% Involved in one activity 9% 8%
One or more 1SS 38% 37% Involved in two+ activities 18% 14%
Interested but not involved 18% 29%
School Behavior - past 2 yrs. No interest in school activities 37% 31%

100%
50%
80%
70%
5%
o [
40%
30%
20%
10%

Wake

W One or more OS5

State

M One or more ISS

School Activities - most recent school year

100%
B0%
60%
40%
20%
% [
Invelved in one
activity

Involved in two+
activities

HWake M State

Interested but not  No interest in school
involved

activities

31



COMMUNITY & PEERS

Q1 Peers/Associates Wake State Q6 Negative Peer Associations Wake State
No friends/No Consistent Friends 14% 15% Sometimes goes along with 26% 32%
Negative/Delinquent Influence 43% 47% Usually goes along with 12% 16%
Associates with Gang Members 8% 7% L eads Anti-Social Peers 0% 3%
Family has Gang Members 1% 1%
Youth is a Gang Member 2%, 20 Influence of Negative Peers
Peers/Associates oo
90%
100 80%
205 70%
60%
50% 60%
305
209 I 50%
10— I - — 0%
\ap_.- & rb(&.-' p ey & 30%
& iy - & .
& < oF ) b
e@ﬁ w"‘P‘J g 0% I

mWake M 5tate

Sometimes goes along with

Usually goes along with

HWake M 5tate

Leads Anti-5ocial Peers

ALCOHOL/DRUGS - G1-Q3 dividing by Juveniles with "Yes" to Alcnholff)rugs

% Reporting Alcohol/Drug Use Wake State Q1 Age at 1st Use Wake State
Yes to Alcohol/Drug Use 40% 39% Under 12 6% 11%
Ages 12-15 80% 78%
Yes to Alcohol/Drug Use Age 15+ 14% 10%
100% .
Age at First Use
90%
90%
80%
80%
T0% Fras - -
60% 60%
50% 30%
40%
40%
30%
30% 20%
20% 10%
o mmm
10% ;
Under 12 Ages 12-15 Age 15+
0%
Wake State H'Wake W 5tate
Q1 Alcohol/Drug Use Wake State Q3 Previous Alcohol/Drug Treatx Wake State
Use Disrupts Function 28% 30% No 56% 63%
Yes 10% 9%
Use Disrupts Function ]
- Previous Drug Treatment
90% 70%
B0% 60%
70% 50%
B0% 40%
50% 0%
40%
20%
30%
10%
20% - -
10% 0%
Mo Yes
0%
Wake State EWake @ S5tate
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[ MENTAL HEALTH
Juvenile-Mental Health Problems Wake State Q1 Current/Past Treatx-Meds Wake State
Juveniles - Yes to MH Prablems 4% 39% Current Treatx 20% 22%
Juveniles - Diagnosed 34% 39% Past Treatx 15% 19%
) Current Meds 13% 18%
Juvenile Mental Health Past Meds 11% 16%
100% L
a0% Current/Past Treatment & Medications
B0% 100%
70%
60% 0%
50% 50%
40%
40%

30%
20%
10%a

0%

Juveniles - Yes to MH Problems

Juveniles - Diagnosed

20%
| B

Current Treatx

Wake

Past Treatx Current Meds Past Meds
M 'Wake M State EWake M State
Q5 History of Abuse Wake State Q6 Victimization History Wake State
Physical Abuse Histx 7% 9% Sexual Vulnerability 5% 6%
Sexual Abuse Histx 4% 6% Victim of Bullying 9% 10%
. Physical Assault 9% 9%
History of Abuse o
- Victimization
90% 100%
0% 30%
70% 80%
0% o
50% 0%
0% 40%
0% 30%
0% 20%
10% 10%
0% s NN — — o5 — — I . N .
Physical Abuse Histx Sexual Abuse Histx Sexual Vulnerability Victim of Bullying Physical Assault
H'Wake M 35tate HWake M S5tate
| PHYSICAL HEALTH
No Health Insurance
100%
90%
80%
Q2 Health Insurance Wake State 70%
No Health Insurance 10% 10% 60%
50%
40%
30%
20%
10%
0% I I

State
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AGGRESSION

Q1 Viclence Wake State Q1 Violence Wake State
Displayed a Weapon 8% 11% Bullying/Threatening 13% 23%
Used a Weapon 6% 8% Destruction of Property 13% 12%
) Assaultive Behavior 29% 41%
Violence AlSI-Assault w Serious Injury 4% 5%
oo Violence
90%
0% 100%
20%
70% 50%
60% 70%
0% 60%
50%
40% 0%
30% 0%
= mll ]
POl | [ ]
10%
0% N |
0% - - o - Bullying,/Threatening Destruction of Assaultive Behavior AlSI-Assault w Serious
Displayed a Weapon Used a Weapon Property Injury
W 'Wake M S5tate HWake H35tate
EMPLOYMENT & FREE TIME
Q1 Employment History Wake State Q5 & Q6 Free Time Wake State
Currently employed 21% 18% Yes - One or More Structured 33% 29%
Never employed 69% T7% Yes - One or More Unstructured 35% 37%
Prior successful employment 9% 9%
Free Time
Employment 0%
90%
35%
80%
30%
70%
50% 25%
50% 20%
a0 15%
505,
10%
20%
- Nl II .
- B . -

Currently employed

Never employed

W Wake M State

Prior successful employmenit

Yes - One or More Structured

EWake MState

Yes - One or More Unstructured
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Attachment B: Wake County Public School System Suspension Data

WAKE COUNTY SuanZ3-202%

PUBLIC SCHOOL SYSTEM SUMMARY

DISTRICT-WIDE

95%
OF STUDENTS NOT
ASSIGNED OSS

LOW SHORT-TERM
SUSPENSION RATE AMONG
FIVE LARGEST DISTRICTS IN NC

BLACK STUDENTS

OF ALL SUSPENSIONS

530 o

T BLACKSTUDENTS. 4%
12.2% 7,312 sustnmios o

OF ALL ENROLLED BLACK SUSPENSIONS OF
STUDENTS WERE SUSPENDED BLACK STUDENTS

4,15 INDIVIDUAL BLACK STUDENTS 7’831

WERE SUSPENDED
INDIVIDUAL STUDENTS

38 10/ OF ALL SUSPENSIONS INVOLVED
L o STUDENTS WITH DISABILITIES

11.4% SUSPENSIONS OF 4.9%

4,874 stupenTs witH
OF ALL ENROLLED

STUDENTS WITH
DISABILITIES WERE
SUSPENDED

OF ALL ENROLLED

DISABILITIES STUDENTS WERE

S S5 S 55805580 BBBINIBESIBBEBBRS SUSPENDED

INDIVIDUAL STUDENTS
2,337 \iTH DISABILITIES WERE
SUSPENDED

[ EE NN ENNNNENNNENENNNNHE]
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Suspensions

Overall
Suspensions
Totals:

Suspensions

Expulsion

Long Term
Suspension

Short Term
Suspension

# of Students in School:
% of Overall Students:
# of Suspensions:

# of Students Involved:
% of Total Suspensions:

% of Sub Groups Suspended:
# of IEP Students in School:
% of IEP Students in School:

# of Suspensions (IEP):

# of Students in School:

% of Overall Students:

# of Suspensions:

# of Students Involved:

% of Total Suspensions:

% of Sub Groups Suspended:
# of IEP Students in School:
% of IEP Students in School:
# of Suspensions (IEP):

# of Students in School:

% of Overall Students:

# of Suspensions:

# of Students Involved:

% of Total Suspensions:

% of Sub Groups Suspended:
# of IEP Students in School:
% of IEP Students in School:
# of Suspensions (IEP):

# of Students in School:

% of Overall Students:

# of Suspensions:

# of Students Involved:

% of Total Suspensions:

% of Sub Groups Suspended:
# of IEP Students in School:
% of IEP Students in School:

# of Suspensions (IEP):

Native

Hawaiian or
African American Other Pacific
American |Indian Asian Hispanic Multi-Racial |Islander White
35225 345 19250 31662 6463 180 68578
21.78% 0.21% 11.90% 19.58% 4.00% 0.11% 42.41%
7525 30 210 2616 592 8 2252
4174 16 160 1734 345 7 1519
56.87% 0.23% 1.59% 19.77% 4.47% 0.06% 17.02%
11.85% 4.64% 0.83% 5.48% 5.34% 3.89% 2.21%
6779 42 980 4347 855 21 7162
4.19% 0.03% 0.61% 2.69% 0.53% 0.01% 4.43%
2902 15 54 706 213 2 937
Native
Hawaiian or
African American Other Pacific
American Indian Asian Hispanic Multi-Racial |Islander White
35225 345 19250 31662 6463 180 68578
21.78% 0.21% 11.90% 19.58% 4.00% 0.11% 42.41%
3 2
3 2
60.00% 40.00%
0.01% 0.01%
6779 42 980 4347 855 21 7162
4.19% 0.03% 0.61% 2.69% 0.53% 0.01% 4.43%
3
35225 345 19250 31662 6463 180 68578
21.78% 0.21% 11.90% 19.58% 4.00% 0.11% 42.41%
9 1 1 4
9 1 1 4
60.00% 6.67% 6.67% 26.67%
0.03% 0.00% 0.02% 0.01%
6779 42 980 4347 855 21 7162
4.19% 0.03% 0.61% 2.69% 0.53% 0.01% 4.43%
2 1 1
35225 345 19250 31662 6463 180 68578
21.78% 0.21% 11.90% 19.58% 4.00% 0.11% 42.41%
7516 30 210 2615 591 8 2248
4173 16 160 1734 345 7 1518
56.86% 0.23% 1.59% 19.78% 4.47% 0.06% 17.01%
11.85% 4.64% 0.83% 5.48% 5.34% 3.89% 2.21%
6779 42 980 4347 855 21 7162
4.19% 0.03% 0.61% 2.69% 0.53% 0.01% 4.43%
2901 15 54 706 213 2 936

Totals:
161703
100.00%
13233
7955
100.00%
4.92%
20186
12.48%
4829

Totals:
161703
100.00%
5

5

0.04%
0.00%
20186
12.48%
3
161703
100.00%
15

15
0.11%
0.01%
20186
12.48%
4
161703
100.00%
13218
7953
99.85%
4.92%
20186
12.48%
4827
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Attachment C: Wake Coun

SBO Data-FY 22-23 from DPS SJP Dashboard

Delinquent School-Based nse (SB0) Complaints W Fyz3za
*MOTE: "<5" indicates complaini counts bet 0 and 4 inclusively
Charged Type (SBO Race/Ethnicity (SBO)
Percent Change FY Complaints (s80)
FY2l-22toFY23-24 FY23-24 Fy22-23 Fyzlzz || FY Charged Type FY Race i
s l FY23-24 White R
FY 4 Felony a5
SBO (%) RRill IS 538 530 ! glack/as [N zss
Hispanic . 54
Infraction <5
TotalComplaint (%) 6966 | 3796 2426 2208 : Other |12
i Fr22.23 White PR
District i Hispanic - 78
District Counties FY23.2a Fy22.23 Fy212z || FY2223  Felony . 7 Other |
i Fr21-22 White 1z
infraction | <5 BleckiaA NN 324
! Hispanic -1
— T -
' r(SB
FY21-22 Felony . 95 Gende { 0}
h FY Gender
’ FY 23-24 Male 00
; Unknown | <5
FY22-23 Male L E™
Intake Decision (SBO) Fernale [N 147
. FY 21-22 Male [ 358
FY Decision Femala = 172
FY 23-24 Appraved
District 10 Age (SBO)
Closed B e
Diverted
FY 2324 10tall 20
FY 22-23 Approved
Diverted
Fy 2122 Appraved 14tals - 156
Closed
16 and Older 144
Diverted
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Attachment D: Wake County Delinquency Data-FY 22-23 from DPS

Juvenile Justice and

Delinquency Prevention Wake County Youth Population

NC DEPARTMENT OF PUBLIC SAFETY

Population by Race/Ethnicity Ages 6-17

Race Population* % Population
Ages 6-17
Total 182,613
White 98,162 54%
Black 39,515 22%
Hispanic/Latino 28,013 15%
Asian 16,346 9%

Note: These data remain the same for FY 23-24

I3
U
o -
w w
= g = &
. i o o 7]
: g g : S
ks E 2 5 2 5 O £
= 3 n O 0 0 e g =]
3 < < £ < < E g 2
9 = © 3 © 5 o = S
o o 5 5] 5 5] > o 3
= 5 £ o £ z S £ 2
s 9 S £ 8 3 2 o z 3
e | 5 | £ | 5 ) g | 5| & |z |5 |¢&] :
5} 2 o 2] o = < @ = = I

+ = O - > = > o v = = T v

= < ® £ - o e = 2 =) ¥ s z

w = = © @ B o = =S ] k= = _

5 S 2 = [ T 2 £ z > 2 = = &
District 10 Wake 3,721 591 2741 369 14 2 1 3 3130  37.06 6.02 6.16
District 15_Alamance| 1,063 | 124 667 196 3 0 0 73 939| 7478 9.54 7.83
District 15 Chatham 298| 90 51 132 16 0 4 5 208]  50.60]  14.03 3.61
District 15 Orange 406 | 87 275 39 3 0 0 2 319  39.65 6.86 5.78
| STATE | 39,189 8,620 25255 3,725| 108 42 38| 1,051 30,569] 42.03] 10.18 4.13

**The total number of distinct juveniles is 1,028.
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Cases in Secure Detention

1Y

1.31
.7
3.46

0.65

2

ey ayMm

a1ey ALOu|A

3.89

5.11

1.11
5.75

3.85!

3.76

S9580) UO[UB}A( B4NDAS AJLOUIIA| [230

160

12

SaseD) Uo[ua3aq aunoas [ejoey-3|NiA

=}

[F3sSET) UOJuU3a13(] 24N33S UBDIBLUY 3AEN

=}

S95BD) U0 U} B4NDAS JapuUE(s| Djioe

—

$3587) U0 [JUa3a(] a4naas ue sy

=}

S9587) UOJUIIA] 34NJ3S oufIeT/olueds|H

10

S958D) UOJJUB}B(] B4N2AS MaB|g

135

10

S35ED) UO[JUBIB( 24NIBS BHYA

S958D) UO[JUBIA(] BUNDIS B30 |

183

45

17

Aunoo

WS

District 10 |Wake

District 15 |Alamance

District 15 |Chatham

District 15 |Orange

73] 2492 815 545/ 150

31|

470] 2,096 280

2,962

STATE

Complaints Approved
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Youth Transferred to Superior Court

System Flow Data FY 23-24

COUNTY JUVENILES AT | JUVENILES PUT ON PLAN/ | JUVENILES APPROVED JUVENILES JUVENILES PUT ON JUVENILES PUT ON DETENTION JUVENILES JUVENILES PUT ON
INTAKE CONTRACT FOR COURT ADJUDICATED |PROTECTIVE SUPERVISION PROBATION ADMISSIONS COMMITTED PRS
Wake 1028 182 487 198 0 147 195 0 5

Information is current as of July 29, 2024

Legal Status of Admissions
FY 23-24

N/A-No SROfLaw Adjudicated | Adjudicated Interstate
~ N Court Counselor Vulnerable Diversion Deferred . Undisciplined | Delinquent Protective N Post Release Continuation
County| Juvenile Justice , Enforcement - Petition Filed - N N Probation Commitment N N ‘Compact for Total
Consultation Juvenile N Plan/Contract Prosecution Disposition Disposition | Supervision Supervision Services
Invaolvement Diversion ~ Juveniles (IC1)
Pending Pending

Wake 343 9 1 211 146 29 15 1 2 2 42 0 2 ] 1 BD4

Total 8,650 500 73 1,862 2,933 211 695 78 239 67 2,448 24 44 15 23 17,868

Information is current as of July 29, 2024

Legal Status of Youth Served

N/A-No o srorta ‘Adjudicated “Adjudicated teretn
o Jwenie | H M | Vulnersble| % " . Diversion Deferred | Petition Delinquent Protective erabati commitmens | POStRelease | Continuation m” er it 'e .
n unselor nforcemen robation | Commitment mpact for a
Y justice ° | juvenile oreen Plan/Contract | Prosscution | Filed | Disposition Disposition Supervision Supervision Services P
Consultation Diversion 8 ) Juveniles (IC1)
Involvement Pending Pending

Wake| 481 2 5 289 181 52 pY) 1 3 2 50 0 2 0 1 Loss
Total] 10,572 526 o1 2,245 3,737 260 841 % 274 82 3,169 28 4 D) 7 2,320

Information is current as of July 29, 2024
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Attachment E: Continuum of Services-At a Glance

Wake County Continuum of Services - At a Glance

—— I
T 3) Nesded - not avalabie

[=———en
5) Services to be expanded

Instructions: Adjust arrows to cover target populations

2) Avallabée In Commumity

Comprehensive Strateqgy

4) Avallable-gifMcult i0 access

Prevention

Graduvated Sanctions

Target Populations

Program Services
& Structures
Categories

Insfructions:
Adjust arrows to cover target populations

All Youth

Youth at
Greatest Risk

| o

4H Spacss TOO

ERISE

Community Atternatives Program {CAP)

Taam

Second Round

Skllls for Academilc Succass

The &rt of Hustiing Forward

The L Riding Acadamy

Abusa P Services

Pra-Vocational Skiliz Program

Pre-
Adjudicated
Youth

Delinquent-
Level If Prot.
Supervision

Delinquent-
Lewvel Il
Youth

Delinquent-
Lewvel HI
Youth

Post Release
Youth

@ang Specific P Programs

31 mantoring programs llsted In 211

38 tutoring programa Nisted In 211

110 after school programs Bsted In 211

Capital &rsa Teen Court
Hawen Houss Restiution

\ARAAAAMR AAAAAAAS

Hon-fes bassd medlation

Adolascent Day Treatment (Madicald fundad)

Juvenlle Court Evaluation and Referral Servicas
[Haven House)

Alllancs Health (LMEMCO)

Residential

Alernative Pesr Support
Clinlcal andior Home Baged Comm. Counseling

Substance Uss Disorder ($UD) Treatment

Maethodlst Home Crisls & Ssssssment Centers

Hawsn Houss-Wrenn House

23 lewel 3a wid or lsza beds, 1 level 3 wiS or more
bads

Securs Resldsntial Treaimsnt Services
Msthodlst Home G Homes
Craven Transiional

Horth Hills Transilonal

Hearth Transiional Living Program
Hawen Houss Transltional P

ML

vy

|

WestCare Residential [Femalas)
Eckerd Resldential (Malss)

[Tarnssi chatiengs

LAALNAAJ




Attachment F: Program Enhancement Plans
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Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 48

Program Name 4-H Spaces

Component Name 4-H Spaces

Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 01:33 PM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Social Skills Training
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 54%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 58%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 41%

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 16%

13

Total SPEP Score

100

53

POP Score Percentage (Basic Score/Max Score by Group)

62%

Sep 18, 2024, 1:33 PM




Program Enhancement Plan

Program: Wake County 4-H Spaces

Component
Type: Interpersonal Skills Building
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 15 /30 | Opportunity to ensure the 1. Meet with NCDPS C. Belcher The program staff identified
Service NCAR risk scores reflect consultant to discuss some additional risks that
Supplemental | 5/5 current risks that may not be | use of the column of are not identified in the
Services listed on the NCAR other to describe risks NCAR and they want to
Supplemental - N/A not included in the indicate them on the form
NCAR for accuracy.
2. Work with Spaces
team to identify fair
scoring for risks
identified in other
column listed on the
NCAR.
3. Talk to area
consultant about how to
indicate additional risks
on the NCAR
4. Train staff on how to
indicate additional risks
in the column labeld
other.
Quality of 20/20 | Opportunity to enhance the 1. Meet with NCDPS C. Belcher The staff met on 9/25/24
Service quality of service offered to Consultant to identify and identified that several
Delivery youth and families ways to increase the staff were putting lower
Quality of Service numbers of hours in the
Delivery. SPEP hours and a different
2. Complete an internal number in the Direct
review to identify why Service hours.
this score is occuring.
3. meet with staff to
trouble shoot and




Program Enhancement Plan

identify a plan to correct
the issue through
training.

Amount of Durati | Opportunity to specifically 1. Meet with NCDPS C. Belcher The program has found
Service: on ensure all youth complete 12 | Consultant to identify that during the summer we
Duration and | 4/10 | weeks of program which will | ways to increase the have longer groups for 4
Contact mean modifying the hours of | quality of service score. hours. This means some
Hours Conta | summer groups. 2. Complete an internal youth complete the number
ct review to identify why of program hours before
4/10 this score is occuring. they complete the number
3. meet with staff to of weeks. The program will
trouble shoot and continue to work longer
identify a plan to correct hours during the summer
the issue through but be sure to have the
training. youth complete the 12
weeks.
Risk Level of | Teir 1 | Opportunity to accurately Staff will do some C. Belcher The program staff have
Youth 2/12 | indicate the risk levels of training on risks and noted some of the YASI
youth in the program through | needs and identify any scores do not come in as
Tier 2 | the use of the other column risk they see as critical required with the referrals
3/13 | onthe NCAR to the future of the and has not always
youth. received the information
when requested.
10/2/24
This Plan is approved by: M@T’ Bolefier [] Yes [] No
Program I\%mager Name & Signature  Date Plan presented to JCPC Date
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Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 19

Program Name 4-H SPACESTOO
Component Name SPACESTOO

Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 01:34 PM

Possible

Points

Points |Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Social Skills Training
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 36%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 73%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 52%

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 26%

13

Total SPEP Score

100

61

POP Score Percentage (Basic Score/Max Score by Group)

72%

Sep 18, 2024, 1:34 PM
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Program Enhancement Plan

Program: Wake County 4-H SPACESTOO

Component
Type: Interpersonal Skills Building

Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:

Primary 15/30 | Opportunity to ensure the 1. Meet with NCDPS C. Belcher The program staff identified
Service 5/5 NCAR risk scores reflect consultant to discuss several risks are not
Supplemental current risks that may not be | use of the column of identified on the NCAR and
Services listed on the NCAR other to describe risks they want to indicate them
Supplemental - N/A not included in the on the form for accuracy.
NCAR

2. Work with team to
come up with a fair
scoring for other column
that is listed in the
NCAR.

3. Talk to area
consultant about how to
indicate additional risks
on the NCAR

Quality of 20/20 | Opportunity to enhance the 1. Meet with NCDPS C. Belcher The staff met on 9/25/24
Service quality of service offered to Consultant to identify and identified that some
Delivery youth and families ways to increase the staff were recording lower
guality of service score. number of hours in the

2. Complete an internal SPEP hours section.
review to identify why
this score is occuring.

3. meet with staff to
trouble shoot and
identify a plan to correct
the issue through
training.
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Program Enhancement Plan

Amount of Durati | Opportunity to specifically 1. Meet with NCDPS C. Belcher The program has found
Service: on ensure all youth complete 12 | Consultant to identify that during the summer we
Duration and | 2/10 | weeks of program which will | ways to increase the have longer groups for 4
Contact Conta | mean modifying summer quality of service score. hours. This means some
Hours ct groups from 4 hours to 2 2. Complete an internal youth complete the number
6/10 hour groups review to identify why of program hours before
this score is occuring. they complete the number
3. meet with staff to of weeks. The program will
trouble shoot and continue to work longer
identify a plan to correct hours during the summer
the issue through but be sure to have the
training. youth complete the 12
weeks.
Risk Level of | Tier 1 | Opportunity to accurately Staff will do some C. Belcher The program staff have
Youth 5/12 indicate the risk levels of training on risks and noted some of the YASI
Tier 2 | youth in the program through | needs and identify any scores do not come in as
8/13 | the use of the "Other" risk they see as critical required with the referrals
column on the NCAR to the future of the and has not always
youth. received the information
when requested.
This Plan is approved by: M’ﬁ” Beloser 10/2/24 ] Yes [] No
Program M%\/nager Name & Signature  Date Plan presented to JCPC Date




Program:

Component
Type:

Alternative Peer Group

Group Counseling

Program Enhancement Plan

Category

Score

Enhancement Opportunity

Action Steps

Responsible Party

Comments:

Primary
Service
Supplemental
Services

Quality of
Service
Delivery

Amount of
Service:
Duration and
Contact
Hours

Risk Level of
Youth

42%

Strengthen Partnerships with

Juvenile Court
Systems/Court Counselors:

Develop a Referral
Process/Pipeline

Establish or deepen
relationships with
juvenile court judges,
(teen court) court
counselors, and social
workers.

Present our program as
a resource for
rehabilitation and

Executive Director/
Alternative Peer
Group (APG)
counelsors

Executive Director has
developed a relationship
with Amy Hall with teen
court in an effort to receive
referrals. We were able to
vist and observe teen
court on Tuesday, October
1, 2024.

We have reached out to
several court counselors
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Program Enhancement Plan

diversion for court- and provided information

involved youth. regarding our program.

Highlight success stories We have also reached out

and outcomes to to an Assistant District

demonstrate the Attorney of the Wake

program's effectiveness. County Justice Center
(Myron Richard) to inform
of the service we provide in
hopes of referrals.

This Plan is approved by: _YVerdi Wakson, Phd., LLSW, LLAS 10.02.2024
[] Yes [] No
Program Manager Name & Signature  Date Plan presented to JCPC Date
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Standardized Program Evaluation Prptocol (SPEP)

for Services to Juve . ders®©
Recalibr,
County
Total Number of ifyi ermjflatio
Progra e Peer Group
Comp Na Iternatlve Peer Group
Date 07/01/2023 - 06/30/2024
core ion Time 09/18/2024 01:35 PM
Possible| Points
Points |Receive
SPEP Primary Service Points Group Counseling 30 25
Group 1 - 5 Points Group 4 - 25 Points Group 4 Service
Group 2-10 Group 5 - 30 Points
Points
Group 3-15
Points
5
20 14
Duration Points Target Weeks of Service met: 100% 10 10
Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)
20% (2 pts) 80% (8 pts)
40% (4 pts) 90% (10 pts)
Contact Hours Points Service mék 100% 10 10

Percentage of youth with Target o

Risk Tier 1: 42%

pts)

30% (2 pts) 85% (10 pts)
50% (5 pts) 95% (12 pts)
Risk Tier 2 Points Risk Tier 2: 0% 13 0
Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)
20% (5 pts) 35% (13 pts)

Total SPEP Score
POP Score P

100 66
%

An Advisory Score is not a valid or DPS officially recognized SPEP score nor is it a reliable predictor of the SPEP score
which may be produced when the required client sample size threshold is met. Advisory Score information must be
interpreted with the technical assistance of the area consultant.

Sep 18, 2024, 1:35 PM o1



Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 22

Program Name Community Alternatives Program
Component Name Community Alternatives Program
Date Range 07/01/2023 - 06/30/2024

SPEP Score Creation Time 09/18/2024 03:00 PM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Social Skills Training
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 36%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 13%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 90%

12

10

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 77%

13

13

Total SPEP Score

100

65

POP Score Percentage (Basic Score/Max Score by Group)

76%

Sep 18, 2024, 3:02 PM
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

Program: FY 23-24 Community Alternatives Program / Haven House Services
Component
Type: Social Skills Training
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 30/15 | NA- This is not an NA NA NA
Service 5/5 enhancement opportunity
Supplemental area
Services
Quality of 20/20 | The program updates All agency policies have | Program Director/ NA
Service policies as needed. The been reviewed this year | Director of Q&S
Delivery agency has started using a in preperation of our Initiatives/ COO
new electronic system to reaccreditation. Staff
provide and track staff training is monitored to
trainings. Program measures | ensure compliance and
continue to be supplementary trainings
monitored.Ongoing training are offered on an on-
and other activities are going basis. Annual
provided in regards to the performance evaluations
agency's DEI plan. are completed to
appraise work
performance. Quarterly
meetings are held with
the Director of Quality &
Strategic Initiatives to
review data.
Amount of 10/2 Continued monitoring of Individual supervision Program Director/ Transition of the program
Service: 10/0 data, including terminations, | and team meetings Program Staff has allowed for program
Duration and to ensure accurate records. | occur regularly to ensure staff to explore
Contact Program will review services are being opportunites to increase
Hours strategies to address barriers | delivered according to engagement and build
that prevent youth from policy. Terminations are rapport with primary
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

participating. The program
will also work with the
assigned court counselor
and legal caregiver to ensure
a smooth transition from
detention-based service to
community-based services.
CAP will identify barriers and
problem-solve prior to
release, with the intention of
seeing an increased % of
youth connecting with CAP
upon release from detention.

reviewed to ensure
Allies reflects the correct
contact hours. Staff will
provide ongoing support
to youth transitioning
from detention to the
community to ensure
continuous engagement.
Services will continue to
be provided in the
youth’s natural ecology
and at times convenient
to the family, to
encourage higher
engagement.

referral partners. This will
lead to stronger support
and approriate referrals.

12/10
13/13

CAP will continue to monitor
data, including the NCAR, to
ensure accurate information
is being collected and
entered in ALLIES.

Risk Level of
Youth

Program staff will
continue to administer
the NCAR and work with
referral source to gather
risk level information
throughout intake
process.

Program Director/
Program Staff

CAP received the max
points for Risk Tier 2 which
indicates the program is
serving the intended
population, as stated in the
RFP. Youth typically
present with higher risk
scores due to severity of
current factors so it is more
common to see youth with
higher risk scores.

DocuSigned by:

Michelle zechmann - 10/2/2024
This Plan is approved by: (—M‘M Zufw«

N\ 45D81480F82

Program Manager Name

Signature

Date

[] Yes [ ] No
Plan presented to JCPC

Date




Program Enhancement Plan

Program: CORRAL Riding Academy
Component
Type:
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 15
Service
Supplemental | 5
Services
Quality of 19 Continue delivering To continue and revise Directors and
Service high-quality services agency policies and Program
Delivery and program protocol manuals to Managers
oversight to maintain reflect any changes as
this score. needed; continue staff
and program evaluations
with correction actions
as needed; retain staff;
continue a review of
client tracking data for
accuracy.
Amount of 0 Increase and evaluate Continue to ensure that | Directors and
Service: program duration program participants Program
Duration and understand the time Managers
Contact 2 Increase client retention and | commitment and
Hours attendance program duration

guidelines.Enact plan
that engages parents
more in Join the Herd to
increase the
matriculation of youth
from Join the Herd to
Riding Academy.
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Program Enhancement Plan

Risk Level of
Youth

10

13

Increase # of youth in
risk tiers

Continue work to build
partnerships with high
risk referral agencies as
well as court counselors.

Program
Manager/Program
Administrator

This Plan is approved by:

{§ Grg Truder®

10/3/2024

Program Manager Name & Signature  Date

[J Yes [ No
Plan presented to JCPC

Date
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Program Enhancement Plan

Program: CORRAL Riding Academy

Component

Type: Equine-Assisted Therapy

participant’s transportation
needs. Transportation is
provided by CORRAL, but
several factors including, but
not limited to, cost,
constraints working with third
party transportation services,
and an increased need for
transportation presents
ongoing challenges.
CORRAL also identifies an
opportunity in increasing
referrals. We have been
regularly communicating (2x
per month at a minimum) our
openings in the rounds of
Join the Herd and will

CORRAL has hired a
JTH Operations
Manager to provide
increased capacity
toward transportation
coordination and
troubleshooting.

Director) are all on
the transportation
task force.

Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary

Service

Supplemental

Services

Quality of

Service

Delivery

Amount of 0 CORRAL identifies an CORRAL has organized | CORRAL

Service: opportunity to increase a task force that meets leadership roles
Duration and attendance and decrease weekly to examine (Program Directors,
Contact attrition by examining needs and facilitate Operations

Hours challenges presented by solutions. Manager, Executive
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Program Enhancement Plan

continue to do so. Our
communication also includes
regular updates on their
referrals while they are in the
program. We are attending
the court counselor meeting
on October 6th and will
extend an invitation for court
counselors to come out to
visit CORRAL. Our goal is to
receive 40% of our referrals
from court counselors.

Risk Level of
Youth

This Plan is approved by:

%5@_/1 Michael Gianakos 9.29.23

Program Manager Name & Signature

Date

[J Yes [ No
Plan presented to JCPC

Date
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michael@corralriding.org
Signature

michael@corralriding.org
Free text
Michael Gianakos     9.29.23


Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 40

Program Name Juvenile Diversion Team
Component Name Juvenile Diversion Team
Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 01:36 PM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Family Crisis Counseling
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 100%

10

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 92%

10

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 67%

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 20%

13

Total SPEP Score

100

70

POP Score Percentage (Basic Score/Max Score by Group)

82%

Sep 18, 2024, 1:37 PM
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

Program: FY 23-24 Juvenile Diversion Team/ Haven House Services
Component
Type: Family Crisis Counseling
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 30/15 | NA- This is not an NA NA NA
Service 5/5 enhancement opportunity
Supplemental area
Services
Quality of 20/20 | The program update policies | All agency policies have | Program Director/ NA
Service as needed. The agency has | been reviewed this year | Director of Q&S
Delivery started using a new in preperation of our Initiatives/ COO
electronic system to provide | reaccreditation. Staff
and track staff training is monitored to
trainings.Program measures | ensure compliance and
continue to be supplementary trainings
monitored.Ongoing training are offered on an on-
and other activities are going basis. Annual
provided in regards to the performance evaluations
agency's DEI plan. are completed to
appraise work
performance. Quarterly
meetings are held with
the Director of Quality &
Strategic Initiatives to
review data.
Amount of 10/10 | Continued monitoring of Individual supervision Program Director/ | The program scored the
Service: 10/10 | data, including terminations, | and team meetings Program Staff maximum points for both
Duration and to ensure accurate records occur regularly to ensure duration and contact hours.
Contact services are being Of the 40 terminations,
Hours delivered according to only three youth did not
policy. Terminations are meet contact hours. One
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

reviewed to ensure
Allies reflects the correct
contact hours.

was participating in another
service, one was referred
to MST and the other to
therapy.

Risk Level of
Youth

12/5
13/5

Continued monitoring of

data, including the NCAR, to
ensure accurate information

is being collected.

Program staff will
continue to administer
the NCAR to gather risk
level information.

Program Director/
Program Staff

The program is designed to
serve status offenders/
undisciplined youth, with
the goal of preventing court
involvement. Those youth
typically present with lower
risk scores. Youth
presenting with higher risk
scores are accepted when
appropriate or referred to a
higher level of care to
address those needs. The
program saw a 17%
increase in Risk Tier 1
youth and an 8% increase
in Risk Tier 2 from the
previous FY.

DocuSigned by:

) ] Michelle zechmann . 0/2/2024
This Plan is approved by: (—’WM Zuﬁmowx,w

Program Manager\lﬁfﬂgé“%ig@‘iﬁnature

Date

[] Yes [ ] No
Plan presented to JCPC

Date
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Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 143

Program Name Restitution and Community Services
Component Name Restitution and Community Services
Date Range 07/01/2023 - 06/30/2024

SPEP Score Creation Time 09/18/2024 01:38 PM

Possible

Points

Points |Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Restitution / Community Service
Group 2 Service

30

10

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 25%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 9%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 57%

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 10%

13

Total SPEP Score

100

42

POP Score Percentage (Basic Score/Max Score by Group)

53%

Sep 18, 2024, 1:38 PM
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

Program: FY 23-24 Restitution & Community Service/ Haven House Services
Component
Type: Restitution & Community Service
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 30/10 | NA- This is not an NA NA NA
Service 5/5 enhancement opportunity
Supplemental area
Services
Quality of 20/20 | The program update policies | All agency policies have | Program Director/ NA
Service as needed. The agency has | been reviewed this year | Director of Q&S
Delivery started using a new in preperation of our Initiatives/ COO
electronic system to provide | reaccreditation. Staff
and track staff training is monitored to
trainings.Program measures | ensure compliance and
continue to be supplementary trainings
monitored.Ongoing training are offered on an on-
and other activities are going basis. Annual
provided in regards to the performance evaluations
agency's DEI plan. are completed to
appraise work
performance. Quarterly
meetings are held with
the Director of Quality &
Strategic Initiatives to
review data.
Amount of 10/2 Continued monitoring of Individual supervision Program Director/ Community service hours
Service: 10/0 data, including terminations, | and team meetings Program Staff are set by the referral
Duration and to ensure accurate records occur regularly to ensure source. We are unable to
Contact services are being keep youth in the program
Hours delivered according to for longer durations than
policy. Terminations are what is required by the
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

reviewed to ensure
Allies reflects the correct
contact hours.

court
order/contract/deferral. Per
JCPC policy, the maximum
number of community
service hours allowed on a
diversion is 20 hours,
which is a direct conflict to
the SPEP optimal target of
38 hours. Of the 143
terminations this reporting
period, only 21% were
ordered to complete more
than 20 hours as part of
their conditions.

Risk Level of
Youth

12/5
13/0

Continued monitoring of
data, including the NCAR, to
ensure accurate information
is being collected.

Program staff will
continue to administer
the NCAR to gather risk
level information.

Program Director/
Program Staff

The program serves youth
across the continuum, from
diversion through
probation. This reporting
period, 92% of the 143
terminated youth were on a
diversion/deferral
status.Those youth
typically present with lower
risk scores.

DocuSigned by:

Michelle zechmann - 0/2/2024
This Plan is approved by: ﬁ&tduﬂx, DA

Program Manager Name & Signature

Date

[] Yes [ ] No
Plan presented to JCPC

Date




Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Wake
Total Number of Qualifying Terminations 46

Program Name Second Round
Component Name Second Round Boxing
Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 01:39 PM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Challenge Programs
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

Group Counseling

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 100%

10

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 23%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 50%

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 26%

13

Total SPEP Score

100

65

POP Score Percentage (Basic Score/Max Score by Group)

76%

Sep 18, 2024, 1:39 PM
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Docusign Envelope ID: 94C954C2-94EB-42AC-A383-2085F7B5959E

Program Enhancement Plan

Program: FY 23-24 Second Round/ Haven House Services
Component
Type: Challenge Programs
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 30/15 | NA- This is not an NA NA NA
Service 5/5 enhancement opportunity
Supplemental area.
Services
Quality of 20/20 | The program update policies | All agency policies have | Program Director/ NA
Service as needed. The agency has | been reviewed this year | Director of Q&S
Delivery started using a new in preperation of our Initiatives/ COO
electronic system to provide | reaccreditation. Staff
and track staff trainings. training is monitored to
Program measures continue | ensure compliance and
to be monitored.Ongoing supplementary trainings
training and other activities are offered on an on-
are provided in regards to going basis. Annual
the agency's DEI plan. performance evaluations
are completed to
appraise work
performance. Quarterly
meetings are held with
the Director of Quality &
Strategic Initiatives to
review data.
Amount of 10/10 | Continued monitoring of Individual supervision Program Director/ | The program allows for
Service: 10/2 data, including terminations, | and team meetings Program youth to attend as their
Duration and to ensure accurate records. | occur regularly to ensure | Coordinator schedule allows, therefore
Contact Program will review services are being not all youth attend every
Hours strategies to increase more delivered according to day. The program scored
policy. Terminations are the maximum points on
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Program Enhancement Plan

consistent youth
participation.

reviewed to ensure
Allies reflects the correct
contact hours. Staff are
contacting families with
low engagement to
discuss barriers to
participation.

duration. Transportation is
the most reported barrier
by families, impacting
regular participation.

Risk Level of
Youth

12/5
13/8

Continued monitoring of

data, including the NCAR, to
ensure accurate information

is being collected.

Program staff will
continue to administer
the NCAR to gather risk
level information.
Outreach efforts have
increased this year as
we work to ensure that
all referral sources are
aware of program
services. This includes
both community partners
and DJJ.

Program Director/
Program
Coordinator

This reporting period, 65%
of terminated youth had no
court involvement at time
of admission. Those youth
typically present with lower
risk scores. The program
serves youth across the
continuum, from at-risk
through probation.

DocuSigned by:

Michelle zechmann p, - 10/2/2024
This Plan is approved by: Miclulle mmw

5D81480F

Program Managﬂame

& Signature

Date

[] Yes [ ] No

Plan presented to JCPC

Date
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Standardized Program Evaluation Prptocol (SPEP)
for Services to Juvepile ders®

Recalibrg Si

County ke

Total Number of ifyi ermifjatio 8

Progra am T of Hustling Forward

Comp Na omprehensive Approach to Student Engageme
core

Date 07/01/2023 - 06/30/2024
SPE ion Time 09/18/2024 01:41 PM

Possible| Points
Points |Receive

SPEP Primary Service Points Social Skills Training 30 15
Group 1 - 5 Points Group 4 - 25 Points Group 3 Service
Group 2-10 Group 5 - 30 Points
Points
Group 3-15
Points
5
20 18
Duration Points Target Weeks of Service met: 87% 10 8
Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)
20% (2 pts) 80% (8 pts)
40% (4 pts) 90% (10 pts)
Contact Hours Points : Sepvice mek 62% 10 6

Percentage of youth with Target o

Risk Tier 1: 75%

pts)

30% (2 pts) 85% (10 pts)
50% (5 pts) 95% (12 pts)
Risk Tier 2 Points Risk Tier 2: 12% 13 0
Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)
20% (5 pts) 35% (13 pts)

Total SPEP Score
POP Score P

100 59
%

An Advisory Score is not a valid or DPS officially recognized SPEP score nor is it a reliable predictor of the SPEP score
which may be produced when the required client sample size threshold is met. Advisory Score information must be
interpreted with the technical assistance of the area consultant.
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Program Enhancement Plan

Program: The ART of Hustling Forward

Component

Type: Interpersonal Skill Building
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 20 NA Considered to be a perfect
Service score.
Supplemental
Services
Quality of 18 Unsuccessful terminations in | 1. Determine barriersto | 1. JLBC CA staff: Equity requires meeting
Service 23-24 were predominantly program attendance. Program Managers | people where they are. We
Delivery for lack of program and JLBC CA ED. believe that by adding an

attendance and completion.
Three moved away and older

youth have had work
conflicts. Feed back fro,
older youth also perceived
younger participants as a
detraction factor.

2. Separate more
definitively the age
groups adding a more
street-wise cultural
component for higher
risk youth.

3. Develop an address
to program scheduling
conflicts. Equity means
meeting youth where
they are... Peer support
and mobile tutoring
would address
geographic,
transportation, and work
conflicts.

2. JLBC CA staff:
Program Manager
and JLBC CA ED.

3. Budget
amendment and
expansion funding
to be used to
replace Program
Coordinator
position and
address negative
peer association
and street culture
attraction in older,
higher risk youth.
This enhancement
will include peer
support, additional
check-ins with

additional service provider
with lived-experience in
high-risk environments
associated with

street culture and negative
peer association, we will
remove barriers identified
as deterants for high-risk
and older participants (16
to 18) for successully
terminating the program.
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Program Enhancement Plan

youth during the
week and mobile
tutoring.

Amount of
Service:
Duration and
Contact
Hours

In our first year, it took 10
months to receive our first
juvenile justice referral. Note,
we attended court
counselors staff meetings
and went to the court
counselors offices. In the
interim, we brought 16
participants into the program
that were not adjudicated
and had no legal
requirements to complete the
course. Lack of parent
commitment and Saturday
scheduling made retaining
these participants a
challenge. Once we began
receiving referrals, we found
a gap in services for higher-
risk youth associated with
Raise the Age changes in
legisaltion. The referrals we
did receive, were higher risk
youth and much older than
our previous cohorts. We
have had two with YASI
scores of 53.

1. Increase the number
of Juvenile Justice
referrals by adjusting our
program capacity for
older, higher-risk
juveniles that need adult
level services provided
at the juvenile level both
cognitively and
regarding concrete
needs such as
employment, food
security, and counseling.
2. Increase parent
involvement in the
program and resource
connectivity.

3. Increase weekly
communication with both
parent and youth
through peer support,
mobile opportunities for
tutoring and resource
connectivity, and parent
communication.

1. JLBC CA staff:
Program Managers
and JLBC CA ED.

2. JLBC CA staff:
Program Managers
and JLBC CA ED.

3. JLBC CA staftf:
Program Managers
and JLBC CAED
with service
provider
responsible for peer
support and higher-
risk youth program
delivery.

These steps are already in
place and implemented.
We are tracking the
outcomes and have
already seen significant
changes. For example, one
participant with a YASI of
53 has re-engaged in the
program overcoming work
related scheduling conflicts
engaging in on-on-one
peer support and group
sessions with facilitators
who have lived experience
in the gang culture he is
trying to exit. This took a
combined effort between
the court counselor who
supported this transition,
our organization which
shifted funding and
programming to meet the
need, and the Wake JCPC
that invested in the vision.
We are grateful to be on
this team!

Risk Level of
Youth

Between April and June of
2024, JLBC Community
Alliance recognized a need
in the community to address
the unique service needs of
youth age 16 and up under
juvenile justice supervision.

1. Increase presence
and relationship building
opportunities with court
counselors.

2. Increase presence
with Wake County

1. JLBC CA staff:
Program Managers
and JLBC CA ED.

2. JLBC CA staff:
Program Managers
and JLBC CA ED.

These are both steps that
we actively pursued in FY
23-24. However, it has
taken until now to find the
right people and process to
make this an effective
improvement opportunity.
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Program Enhancement Plan

We have made adjustments
in our programming and staff
to take on youth with higher
risk involved in negative peer
groups and with more
serious offenses.

Sherriff's Office and
detention centers.

3. Pursue relationships
with targeted Wake
County Public Schools
as a resource.

This Plan is approved by: Samane Wyche

10/2/24

Program Manager Name & Signature  Date

Wosqusnts sy

[] Yes [] No

Plan presented to JCPC

Date
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Attachment G: Program Descriptions

Wake County JCPC Funded Program Descriptions
FY 2025-2026

NAME OF COMPONENT: 4-H Spaces

BRIEF DESCRIPTION: 4-H Spaces utilizes evidence-based and research-supported curricula to
facilitate small group experiential educational lessons focused on engaging juveniles in life skills
activities that improve and develop their critical thinking and decision-making skills. The juveniles apply
their group experiences to their real-life daily interactions and challenges, to promote personal success
and reduce the likelihood of becoming involved in or continued involvement in the court system.
Service Type SPEP: Primary Service: Social Skills Training; Secondary Service: None

NAME OF COMPONENT: 4-H Spaces Too

BRIEF DESCRIPTION: 4-H SPACESTOO will utilize the Experiential Learning Theory (learn from
experiences) and Positive Youth Development framework (positive learning environment and interaction
with youth) as foundations to implement group facilitation for youth ages 15-18. These strategies are the
foundation of 4-H and provide opportunities to enhance critical thinking and decision-making skills.
Service Type SPEP: Primary Service: Social Skills Training; Secondary Service: None

NAME OF COMPONENT: Alternative Peer Group

BRIEF DESCRIPTION: The Alternative Peer Group (APG) serves youth ages 13-21 in Wake County,
addressing risk factors linked to juvenile delinquency such as substance use, mental health issues, school
behavior challenges, and inequities. The program fosters an inclusive environment by ensuring equitable
access to services and delivering culturally responsive care that respects and values individual differences.
Positive peer-to-peer support fosters accountability and encourages recovery.

Service Type SPEP: Primary Service: Group Counseling; Secondary Service: None

NAME OF COMPONENT: A.R.ILS.E

BRIEF DESCRIPTION: A R.L.S.E. (Arts Related Innovative Student Empowerment) provides youth
opportunities through its Cinematography and Audio Production programs. Staff teaches youth
entrepreneurial and vocational skills through project-based learning designed to prepare youth for
employment, higher education, and/or business ownership”. At-risk youth ranging in ages 13-17 yrs., will
develop skills building confidence, teamwork, and a sense of community while instilling a sense of
purpose and new possibilities.

Service Type SPEP: Primary Service: Vocational counseling; Secondary Service: None

NAME OF COMPONENT: Capital Area Teen Court and Positive Impact Circle Sentencing

BRIEF DESCRIPTION: Capital Area Teen Court is a diversion program for youth with misdemeanor
charges. Youth are sentenced to a plan by a jury of their peers in a courtroom setting. Plans include
community service, restitution (up to $300), jury duty and an educational skills group class to address
theft, drug/alcohol use and choices (when applicable). The courtroom personnel (bailiff, clerk, prosecutor
and defense attorney) are youth volunteers. The judge is an actual judge, an attorney, or a law student.
Sentencing Circles are used for youth that are not appropriate for Teen Court due to age, mental health or
learning concerns. Sentencing Circles are structured group meetings led by a trained facilitator to provide
youth who have committed an offense the opportunity to hear the impact of the offense on others, to
accept accountability, and to develop a plan to repair the harm.

Service Type SPEP: This program is a STRUCTURE ONLY

NAME OF COMPONENT: Equine-Assisted Psychotherapy

BRIEF DESCRIPTION: Join the Herd and CORRAL’s Riding Academy programs focus on positive
relationship building where female participants learn about the concepts of healthy boundaries, self-care,
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and relationships with self and others while building self-esteem. Join the Herd is a required prerequisite
to CORRAL’s Riding Academy program, a long-term intervention focusing on holistic mental/emotional
and academic support, and positive mentorship experiences for participants. structured evening program,
Tutoring After 6pm lowers nighttime justice-involvement risks. Accessible online, it removes
transportation barriers & increases participation for youth needing educational support.

Service Type SPEP: Primary Service: Social Skills Training; Secondary Service: None

NAME OF COMPONENT: Juvenile Diversion Team

BRIEF DESCRIPTION: Program works with status offenders/undisciplined youth at-risk for court
involvement who exhibit issues such as truancy and non-compliance at home, school and/ or community.
Program will also work with youth on diversion/deferral or protective supervision status. Youth and
families receive assessment, weekly skill building interventions, parenting skill building and 24-7 crisis
support/management over 3-5 months in their homes.

Service Type SPEP: Primary Service: Family Crisis Counseling; Secondary Service: None

NAME OF COMPONENT: Restitution and Community Services

BRIEF DESCRIPTION: Serves youth referred by Juvenile Court Counselors, Teen Court, law
enforcement and the Wake Teen Diversion Program. Youth perform supervised community service
and/or earn restitution owed to victims.

Service Type SPEP: Primary Service: Restitution / Community Service; Secondary Service: None

NAME OF COMPONENT: Second Round Boxing

BRIEF DESCRIPTION: Second Round is a fitness-based, skill building intervention program that
develops youth competencies in the areas of wellness, learning, leadership and community. The program
is a no-cost, structured and supervised program during afterschool hours for Wake County youth.
Service Type SPEP: Primary Service: Challenge Programs; Secondary Service: None

NAME OF COMPONENT: Comprehensive Approach to Student Engagement

BRIEF DESCRIPTION: This component delivers a spectrum of structured activities designed to help
participants develop tool sets for academic re-engagement, interpersonal and life skill building, self-
regulation (inclusive of improved anger management and positive conflict resolution), address of negative
peer involvement, and resetting negative behaviors and decision-making processes.

Service Type SPEP: Primary Service: Social Skills Training; Secondary Service: None

NAME OF COMPONENT: Tutoring After 6pm

BRIEF DESCRIPTION: A supplemental academic program offering one-on-one Zoom sessions for 20+
weeks (2+ hrs/week). College student mentor-tutors match with 2nd-12th grade students based on
interests and academic needs, covering English, Math, Social Studies, Science, World Languages, and
ACT/SAT prep. Sessions include social-emotional and life skills mini-lessons, boosting academic
confidence, grades, and overall well-being. Mentor-tutors assist with understanding and completing
schoolwork and/or classes.

Service Type SPEP: Primary Service: Remedial Academic Program; Secondary Service: None

NAME OF COMPONENT: Wrenn House

BRIEF DESCRIPTION: Wrenn House is crisis shelter designed to provide safe environment for
runaway, homeless and in-crisis youth. Wrenn House is open 24 hours per day, 365 days per year.
Services are for youth ages 10-17. By offering temporary shelter, it eliminates need for illegal means of
support by homeless and runaway youth and therefore reduces rate of juvenile crime. It also serves as
alternative to detention. Services are provided within therapeutic environment while promoting
individuality and empowerment.

Service Type SPEP: This program is a STRUCTURE ONLY
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