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Wake County Health and Human Services Board  

Meeting Minutes 

January 25th, 2024 

 

Board Members Present:  Staff Members Present:  

Dr. Ojinga Harrison 

Maty Ferrer Hoppmann 

Wanda Hunter 

Christine Kushner 

Dr. Jananne O’Connell 

Ann Rollins 

Commissioner Cheryl Stallings 

Dr. Kelcy Walker Pope 

Birchie Warren 

Dr. Mary Faye Whisler 

Tamara Wilson 

 

Guests Present: 

Grace Hayba 

 

 

Commissioner Vickie Adamson 

Linda Bauer 

Nannette Bowler 

Jennifer Brown 

Sheila Donaldson 

Dr. Jennifer Federico 

Ann Godwin 

Anika Hamilton 

Kevin Harrell 

Brittany Hunt 

Evan Kane 

Rebecca Kaufman 

Dr. Caroline Loop 

Crystal Lormejuste 

Dr. Joel Lutterman 

Annemarie Maiorano 

Jenelle Mayer 

Janny Mealor 

Daisy Mills 

Ken Murphy 

Shanta Nowell 

Tina Payton 

Toni Pedroza 

Kathryn Thompson 

Dr. Joseph Threadcraft 

Lechelle Wardell 

Ross Yeager 

 

 

Call to Order 

Chair Ms. Ann Rollins called the meeting to order at 7:35 A.M.  

 

 

Next Board Meeting – February 22nd, 2024 

 

 

Welcoming Commissioner Cheryl Stallings to the Wake County Health and Human Services Board 

Ms. Ann Rollins recognized Commissioner Cheryl Stallings who would be filling the Commissioner seat 

of the Wake County Health and Human Services Board. Commissioner Stallings was sworn into the 

position by Senior Deputy County Attorney Ken Murphy. 

 

 

Approval of Minutes 

Ms. Ann Rollins asked for a motion to approve the December 14th, 2023 Board meeting minutes. There 

was a motion by Dr. Mary Faye Whisler and Mr. Birchie Warren seconded. The minutes were 

unanimously approved. 
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Treasurer’s Report 

Ms. Christine Kushner, Treasurer, provided the Treasurer’s Report. In December, the fund was reported 

as $8,330.92. The following changes had since occurred. 

 

• Decrease of $162.97 – During the December 2023 meeting, the Wake County Health and Human 

Services Board voted to use $162.97 of the Board fund to repay the County for the floral 

arrangement sent on behalf of the Board to the funeral of Commissioner James West. 

• Increase of $250.00 – The Board fund saw a $250.00 increase from donated stipends from Board 

members. Board members have the option to receive, waive, or donate their allotted $50.00 

stipend per Board meeting attended.  

 

This brough the current Board fund to $8,417.95. 

 

 

Environmental Services Director’s Update 

 (Presented by Dr. Joseph Threadcraft, Ms. Jennifer Brown, Mr. Evan Kane, and Dr. Jennifer Federico) 

Dr. Joseph Threadcraft (Environmental Services Director) recognized the following staff and 

presentations: 

 

• Ms. Jennifer Brown (Environmental Health and Safety Director) – Environmental Health and 

Safety: 2023 Division Update 

 

Ms. Brown provided an update on the Environmental Health and Safety Division for 2023 as well as an 

update on the progress of the National Environmental Health Association (NEHA) grant that the program 

was awarded. The legislative update provided in the presentation looked at the following three session 

laws (S.L.). 

 

• S.L. 2021 – 180: Base Budget Appropriations Act of 2023 

o Lead and asbestos remediation in public schools and childcare facilities 

▪ This law had first been shared with the Public Health Committee in March of 

2023 

▪ Base budget expansion of Clean Classrooms for Kids program requiring lead and 

asbestos testing and remediation efforts for all public schools including charter 

schools and childcare facilities in North Carolina 

▪ The following timeline (pictured below) shows S.L. 2021 – 180 was adopted as a 

permanent rule through December of 2026 in April of 2023 requiring all public 

schools and childcare facilities to complete one-time testing for lead based paint, 

lead in water hazards and asbestos 
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▪ In August of 2023, local health departments (LHDs) received funding to help 

move the plan forward. Wake County received $108,000 to be used to support 

program goals to include outreach and education of facilities and the community 

through the duration of the rule adoption 

▪ One-time Research Triangle Institute (RTI, vendor) testing for lead and asbestos 

must be completed by all North Carolina schools and childcare facilities by May 

of 2024. Facility remediation and LHD activities are expected to continue 

through December of 2026 

▪ Environmental Health and Safety (EHS) staff developed a strategic plan to 

expand outreach and education efforts to facilities and vulnerable populations 

throughout the community as well as assist staff in meeting program mandates 

▪ Although the LHD does have a role doing follow-up activities if a lead-based 

paint or asbestos hazard is identified, this is strictly to confirm that a hazard has 

been remediated. Funding helps support these efforts. However, this mandate is 

mostly managed through the North Carolina Department of Health and Human 

Services (NCDHHS) and RTI (with whom the NCDHHS has a private contract to 

offer these testing services to schools and childcare facilities) 

• Some facilities have opted to do their own testing with another vendor. 

The LHD will not be performing any initial testing or assessment of the 

facilities 

 

• S.L. 2023 – 129: Health and Human Services Workforce Act 

o Amended the definition of bars and their regulation 

▪ In 2022, rules were amended to change the North Carolina Alcoholic Beverage 

Control (ABC) Commission’s definition of a “bar.” This had the unintended 

consequence of removing non-private bars serving food from EHS regulatory 

authority 

▪ Effective September 29th, 2023 

▪ Under the new definition of “bar,” an establishment with an on-premises malt 

beverage, wine, or mixed beverages permit that does not prepare or serve 

food other than beverage garnishes and packaged food that does not require 

time/temperature control for safety as set out in the NC Food Code is exempt. 

▪ Mixed Beverage Bars must elect to: 

• Obtain a food service permit and be regulated by the Wake County 

Health and Safety Division;  

• Meet the definition of a private club 

(ncleg.gov/enactedlegislation/statutes/html/bysection/chapter_130a/gs_1

30a-247.html) to be exempt from the regulations; or  

• Limit food preparation and service 

▪ Specific places have been allowed to operate as Mixed Beverage Bars that 

prepare food and have not been regulated. Around 200 bars fall into the 

definition provided above. Staff have provided outreach to these facilities and 

facilities that do not respond in some way to that outreach will receive visits to 

ensure that the change is thoroughly explained 

• It is anticipated that less than 200 facilities will be added to EHS’s 

current list of approximately 7,000 regulated facilities in Wake County 

▪ EHS has developed a two-phase, two-pronged action plan outlined below 

• Phase One 

o Internal stakeholder engagement 

https://www.ncleg.gov/enactedlegislation/statutes/html/bysection/chapter_130a/gs_130a-247.html
https://www.ncleg.gov/enactedlegislation/statutes/html/bysection/chapter_130a/gs_130a-247.html
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o Establishment engagement 

• Phase Two 

o Implementation 

o Enforcement 

▪ Those looking for additional details are encouraged to visit www.wake.gov/bars. 

A bar can attest that they do not serve food and do not need regulation on the 

webpage or reach out to a staff member for more information. Staff are also 

receiving plan review applications from bars that want to continue their 

operations as normal  

 

• S.L. 2023 – 137: Regulatory Reform Act of 2023 

o Modification of rules governing the regulation of food service facilities 

▪ Effective October 10, 2023 

▪ Section 29.1 

• Requires an unannounced reinspection within 10 days after a request 

from the permit holder to inspect for the purpose of raising the 

alphabetical grade 

• Reduces the frequency of inspection for Risk Category IV establishment 

to a minimum of once every four-month period and adds an educational 

visit once per fiscal year 

• Changes the compliance percentage formula to incorporate the 

categorization change and visit requirement for the disbursement of 

funds to local health departments (LHDs) 

▪ Ms. Brown explained that food service facilities are determined to be a Category 

I, II, III, or IV dependent on the complexity of operations and/or processes. A 

Category IV facility would have processes with special approval required. 

Previous to this rule, a Category IV facility would have received four inspections 

a year. Now, the same facility would receive three inspections and a fourth visit 

solely focused on education 

 

Ms. Brown then provided a NEHA grant update for 2023 starting with the below chart. 

 

 

http://www.wake.gov/bars
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In 2022, a three-year grant was received to support the United States Food and Drug Administration 

(FDA) retail program standards. Wake County enrolled in this voluntary program in 2008 and has since 

become a leader in both the state and the nation to advance retail program standards and risk-based 

inspection programs. The nine retail program standards (listed in the chart above) also helps staff to 

identify benchmarks to assess the effectiveness and quality of the program qualitatively. With the help of 

this grant, staff were able to onboard a part-time FDA Retail Program Standards (RPS) Consultant. This 

consultant was instrumental in being able to work toward meeting benchmarks. Each program standard 

requires in-depth reviews of protocols and policies to ensure that staff are trained according to FDA and 

Centers for Disease Control and Prevention (CDC) guidelines. These guidelines are the “gold standard.” 

With the support of the Consultant, seven of the nine program standards saw progress made in the last 

year. The two remaining standards had already been indicated as 100% in compliance. It was important to 

note that the grant secured the Consultant position for three years (through December of 2024). 

 

There are two other NEHA grant applications that staff were hoping to receive. 

 

• Training Grant 

o If awarded, then $7,500 is allocated to send staff to enhanced training locally as well as 

nationally to bring back best practices and ensure the program functions at a high level 

• Special Projects Grants 

o Five-year Temporary Food Event (TFE) Risk Factor Study 

o Continuation of TFE Risk Factor studies completed in 2014 and 2019 

▪ Wake County partnered with academia to complete TFE Risk Factor studies 

completed twice at the North Carolina State Fair (once in 2014 and five years 

later in 2019). With the five-year anniversary of the 2019 study coming up in 

2024, staff are hoping to redo the study for trend analysis and to monitor 

improvements on food risks at temporary events both large and small 

▪ The new year will also bring program assessments required by staff to perform at 

an unscheduled visit with facilities to assess their risk factors. Data gleaned from 

the study shows how effective a program has been to reduce risks over time. The 

current version of this data was available at www.wake.gov/healthandsafety. The 

County is effective at reducing risks for consumers and increasing compliance 

for risk factors in community facilities 

 

Unfortunately, the latter special projects grant was not awarded to Wake County. Staff are hoping to 

continue finetuning the grant application as well as the initiatives surrounding the TFE Risk Factor Study. 

 

• Mr. Evan Kane (Environmental Health Program Manager – Groundwater) – Onsite Water 

Protection Updates 

 

The Wastewater and Groundwater programs would be moving from Environmental Services to Health 

and Human Services. This move will be complete as of February 15th, 2024. New statewide onsite 

wastewater rules went into effect on January 1st, 2024. The State wastewater regulations had not seen any 

significant updates in over three decades (since approximately 1990), so challenges are anticipated over 

the next few months with implementation and interpretation. However, Wake County Wastewater staff 

are committed to educating and providing support to internal and external customers and will continue to 

work with stakeholders in the public and private sectors to address challenges. Wake County’s local 

wastewater regulations (“Regulations Governing Wastewater Treatment and Dispersal Systems in Wake 

County”) will require amending to conform with the requirements of 18E. These are anticipated mid-2024 

and additional details will be shared in the coming months. 

 

http://www.wake.gov/healthandsafety
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In terms of technology, a global positioning system (GPS) had been deployed in the Wastewater program 

to increase location accuracy and improve documentation of site conditions and permit requirements. This 

will set homeowners up for success by educating them on exactly where their septic system is located. 

 

Onsite Wastewater staff have also constructed a heat map of septic system failures to help identify areas 

of concern (see below). This is for internal use to help plan for financial assistance and outreach efforts. 

The intent is not to label any area as “bad” for septic systems. Instead, the goal is to identify and address 

vulnerabilities. 

 

 
 

Staff operate a water quality lab for the Wake County Groundwater Well program. Wake County is one of 

only a few counties in the state to operate its own water quality lab. A new laboratory information 

management system was recently deployed in the water quality lab that will improve quality control, 

increase data security, and simplify lab reports. The lab reports, in particular, will be easier for 

homeowners to read and understand.  

 

With financial assistance, there is now a three-year Well and Septic Assistance pilot program that will 

operate between Fiscal Year (FY) 2023 and 2025. This program has $200,000 in funds from the 

American Rescue Plan Act (ARPA) for well and septic repairs. This helps to augment existing Wake 

County Housing grants. Since the start of the program, over $156,000 has been allocated to seventeen 

households (average allocation of over $9,000). The program has increased communication between 
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Water Quality and Housing. Staff have submitted a budget proposal for continued funding. More 

information about the pilot program can be found online at www.wake.gov/waterhelp.  

 

A partnership with WaterNow Alliance (a non-profit organization composed of leaders in the water 

industry providing support to staff on special projects) is working to identify barriers to accessing services 

and financial assistance. Through equitable outreach and communications, staff are working to ensure that 

vulnerable and under-resourced communities are represented and supported. WaterNow Alliance 

representatives have helped in this regard by constructing a roadmap with identified barriers and methods 

to overcome those barriers. 

 

For outreach, opportunities have been tailored to different audiences. There is a newsletter that focuses on 

professionals and residents while a webform allows staff to receive requests for training. Entities from 

realtors to wastewater professionals to community groups all have the opportunity to receive 

presentations from staff to become better aware of issues in the county. There is also an ongoing media 

campaign to raise homeowner awareness of septic system inspections. There are roughly 80,000 septic 

systems in use in Wake County with around 20,000 being a specific type of system that requires regular 

inspection by County staff. Typically staff send out reminders by mail to homeowners notifying them of 

upcoming inspections. However, these notifications are sometimes discarded and the inspectors show up 

to confused homeowners believing them to be soliciting. To combat this for these specific septic systems, 

a media campaign was launched via television and social media as well as other avenues through the 

Wake County Communications Office. Clarity was also provided on the County website. 

 

Onsite Water staff have been awarded a few awards from the National Association of Counties (NACo) 

which are outlined below. 

 

• Deployment of Ground Penetrating Radar for Wastewater System Permitting – Wastewater Team 

2023 

• Geographic Information System (GIS) App for Researching Well Water Contamination – 

Groundwater Team 2023 

• Online Reporting of Septic System Malfunctions – Wastewater Team 2022 

 

There are plans to submit the ArcGIS Soil Boring Application for a NACo award in 2024. 

 

Ms. Christine Kushner asked what the criteria was for those who received assistance through the Well and 

Septic Assistance pilot program. Mr. Kane explained that homeowners had to be elderly and/or disabled 

with a household income below 50% of their particular area. There was also a total property value 

limitation in consideration as well to attempt to help those in greatest need. 

 

• Dr. Jennifer Federico (Animal Services Director) – Animal Center Update 

 

Dr. Federico provided an update on the Animal Center centered around dogs. The Animal Center has 

stopped taking dog owner surrenders in January 2024. This change has had a slight impact on ongoing 

capacity issues though space is still critical in the shelter. There are especially too many large dog breeds 

in the shelter that take up more room with strays constantly being taken in. Animal Control is back to full 

service picking up strays in the community and offering cat trapping. Animal Control is doing accepting 

some owner surrenders – specifically those cases identified due to a dog’s aggression. Unfortunately, 

Wake County staff are not able to take in owner surrenders the majority of the time due to the capacity 

issues. There are animals the shelter is legally required to hold. If capacity becomes too much of an issue, 

euthanasia is the only option and one staff want to avoid at all costs. 

 

http://www.wake.gov/waterhelp
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Ms. Christine Kushner asked if these trends were unique to Wake County. Dr. Federico stated that the 

increase of dogs entering shelters was a national trend – especially for large breed dogs. This is a national 

crisis with euthanasia rates of dogs going up across the country. The root of the issue is a complex myriad 

of a lack of affordable housing, lack of pet inclusive housing, struggling economy, and cost of veterinary 

care. Some cruel comments from the community had implied that the Animal Center refusing owner 

surrenders would increase animal abuse. However, animal abuse occurs whether surrenders are being 

accepted or not. Because Wake County is such a large county and so affluent, many non-profit 

organizations and local rescues are going into other communities and bringing those animals to Wake 

County. All of these factors have brought in an influx of animals when capacity is already a concern. 

Ultimately, the decision to not accept owner surrenders was done in an attempt to do anything possible to 

curb capacity issues. 

 

When asked what Board members could do to assist the Animal Center during the crisis, Dr. Federico 

encouraged promoting adoption from local shelters as well as spaying/neutering pets. Even the latter, 

however, has challenges as even local low-cost clinics such as the Safe Haven for Cats and the Society for 

the Prevention of Cruelty to Animals (SPCA) of Wake County Clinic refuse to spay/neuter large breed 

dogs. They will only perform surgery on dogs less than fifty pounds.  

 

Dr. Jananne O’Connell noted that the Friends of the Wake County Animal Shelter had sent out a call for 

local vet practices to assist. She asked if this e-mail blast had garnered any traction within the community, 

but unfortunately there had been little to no response. No additional spay/neuter vouchers were being 

provided for dogs and the first appointment that could be secured for spay/neuter for a large breed dog 

was June 2024. Dr. O’Connell stated that she had replied back to the e-mail as her practice had two new 

graduates capable of providing spay/neuter services to large stray dogs. However, her practice was 

located in Durham so transportation might be a limitation. It was, however, frustrating that such a solution 

could only be found outside of the county. 

 

Ms. Maty Ferrer Hoppmann asked if more collaboration with local vet practices might emphasize the 

growing crisis. Dr. Federico expressed doubt that interest was an issue. Most vet practices are routinely 

booked with their own clients much less with serving strays. Even clients are struggling to have 

appointments that are less than a month out. Some local clinics had even expressed low desire to provide 

spay/neuter services to large dog breeds as smaller animals allowed them to provide services to more pets 

in less time. Another consideration for strays was who was responsible if a spay/neuter procedure went 

wrong and complications arose.  

 

Dr. O’Connell added that there were a lot of considerations when spaying and neutering any pet, but 

especially large breed dogs. For a male dog, such a procedure is a skin incision. Female dogs, however, 

require an open abdominal procedure. The larger the pet is, the more technically demanding a procedure 

can be. This, understandably, is not a skill that the vast majority of newly graduated veterinarians are 

experts in. Because the pool of people capable of doing the procedure at all is small, it makes their 

availability all the more critical.  

 

Ms. Kushner asked if this might be an opportunity to provide training to the vet students studying at 

North Carolina State University (NCSU). Unfortunately, this might not be a good fit as these students are 

often training on basic entry-level skills and surgery classes that are offered require a heavy curriculum. 

To add a high volume and high quality spay/neuter program on top of this that would serve anywhere 

from 20-30 dogs two to three times a semester was a huge ask. Even then, it would take far more frequent 

offerings to make a measurable impact upon the spay/neuter crisis for larger breeds of dogs. 

 

Ms. Ann Rollins asked if the housing policies limiting dogs was local, state, or national. Dr. Federico 

stated that it was an issue across the nation because of breed restrictions and size restrictions. Typically 



 

9 
 

leases demand that dogs are either under 35 pounds or 50 pounds. Because it is landlord specific, the 

leasing company is ultimately the entity setting these policies. These restrictions have prevented people 

from moving to and working in Wake County and impact far more than just pit bulls. Dr. Federico shared 

the story of a golden lab that was barred from housing for not meeting size requirements. The leasing 

company assumes that these dogs would be harder to maintain or rent to with a fear of possible damage 

incurred. However, Dr. Federico shared that there were national studies confirming that people who are 

able to house their pets with them stay at their home longer and do not damage the property as some 

would assume. The data does not support the harmful myths perpetuated by leasing companies. However, 

these companies are still not willing or wanting to take on any level of liability not needed. 

 

Commissioner Vickie Adamson shared concern for staff on the frontline. She asked wat was needed to 

provide care and support for staff so that they could be retained. Dr. Federico said that the expansion 

request would help secure additional staff to properly support and grow programs promoting pet 

fostering. Pet fostering would help with capacity issues as two pets were saved through each fostered – 

the pet being fostered and the pet now able to stay at the shelter due to room being made. Despite some 

public perception, staff were doing everything to save the animals that they worked with despite limited 

resources. 

 

Ms. Ferrer Hoppmann asked about the new Animal Center building that was scheduled to be built. While 

an exact opening date was still far away, space had been identified and a call for designers was the next 

step. However, Commissioner Adamson cautioned that a new building would not solve the main issue at 

hand. The goal is to move the animals into forever homes – not create more room for more dogs to sit for 

months on end without being adopted. The building, however, would have the benefit of a public low-cost 

spay/neuter program and vet care training facility. The intent is to help keep pets with families with 

proper support. Dr. O’Connell asked if the clinic positions would be paid staff or if they would be 

volunteers. Dr. Federico stated that both options were being considered. 

 

Dr. O’Connell asked if the North Carolina Vet Med Association (NCVMA) had been approached to help 

promote the needs of the shelter. Dr. Federico thanked Dr. O’Connell for the suggestion as the NCVMA 

had access to mailing list for all registered veterinarians in the state. 

 

Finally, Ms. Rollins asked if members would still be interested in a tour of the Wake County Animal 

Shelter. Members confirmed that they would attend a tour of the building. This would be set up with 

Board members outside of the Board meeting. 

 

Because of the transition of staff from Environmental Health and Safety and Water Quality from 

Environmental Services to Public Health, this was the last meeting that Dr. Threadcraft and Dr. Caroline 

Loop (Deputy Director of Environmental Services) would be reporting in. Ms. Rollins acknowledged 

their innumerable contributions to the Board and to the county and thanked them for their dedication to 

excellence. Dr. Threadcraft expressed confidence in the transition of programs and thanked the Board for 

their time. 

 

 

Health and Human Services Director’s Update 

 (Presented by Ms. Linda Bauer, Ms. Annemarie Maiorano, Ms. Toni Pedroza, and Ms. Rebecca 

Kaufman)  

 

• Ms. Linda Bauer, Economic Benefits Manager, shared the following. 

 

Ms. Bauer presented a review of Child Care Subsidy as well as the priorities for wait lists required by the 

North Carolina Department of Health and Human Services (NCDHHS). Child Care Subsidy (CCS) 
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provides financial assistance for child care from birth up to the age of 13. This is locally administered by 

counties but State supervised. Funds are also allocated by the State for CCS. Funds are composed of those 

from the State and federal government as well as Wake County Smart Start (though these funds in 

particular are restricted for children aged 0 to 5). The chart below breaks down the programs, funding 

sources, and allocations for 2023-2024.  

 

 
 

Ms. Wanda Hunter asked if Telamon was the only program administrator for the funds allocated to Head 

Start and Early Head Start. Ms. Bauer confirmed that they were the only program administrator for these 

programs in Wake County. 

 

Eligibility considerations for those who may qualify for CCS are outlined below. 

 

• Clients who are employed (must meet income guidelines) 

• Clients in school or job training program (must meet income guidelines) 

• Child receiving Child Protective Services (CPS)/Child Welfare (CW)/Foster Care without regard 

to income 

• Child has special needs or developmental delays (must meet income guidelines) 

• Children of families experiencing homelessness (must meet income guidelines) 

 

“Without regard to income” means that a family’s income is not referenced for those receiving the 

services outlined for eligibility. For most groups, the income level is 200% of the federal poverty level. 

There is a lower federal poverty level for school-aged children.  

 

Most families have a “parent fee” or family obligation which is usually 10% of the family’s gross 

countable income. Part-time care plans are at a slightly lower rate. Ms. Toni Pedroza (Senior Deputy 

Director of Health and Human Services) added that this payment goes directly to the child care provider – 

not to Wake County.  

 

The following table details the Fiscal Year (FY) 2023 budget as well as estimates for the FY2024 budget. 
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Ms. Bauer explained that the NCDHHS Division of Child Development and Early Education (DCDEE) 

reviewed payments to children to assess who met Title IV-E requirements. Additional funds for Title IV-

E were then distributed on a quarterly basis after this review. Thus, the FY2024 budget did not yet have 

these monies allocated as they were added throughout the year. More monies could also be allocated in 

March/April of each FY as this is when DCDEE reviews County spending. Some counties will spend less 

than anticipated while other counties will spend more. Due to this, reversions are done to balance out the 

allocations to those most in need. 

 

Wake County currently has no wait list for CCS. It does, however, have a steadily growing number of 

CCS applications (represented in the chart below). 

 

 
 

Since December 2022, there have been 1,851 children added to CCS. Currently, there are 5,262 children 

being served. There has been no official wait list since approximately September 2022 (though there were 

slight limitations – not a full wait list – in June of 2023). Currently, the State still recommends no wait 

list.   

 

The CCS Team is composed of the following. 

 

• 1 Economic Benefits Manager 

• 3 Program Eligibility Supervisors 
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o 18 Eligibility Case Workers 

o 2 Economic Benefit Technicians 

• 1 Program Audit Supervisor 

o 4 Program Audit Staff 

 

It should be noted that each team has a Team Lead (so there are three additional staff). Program Audit 

staff handle all child care provider payments and ensure State makes payments to the providers. 

 

Staff were happy to receive an additional $199,440 in administrative funds for FY2023/2024. 

Administrative funds are part of the overall allocation for CCS but are separate from monies for the 

children served. Instead, these funds are solely intended to provide staff support and salaries. Due to 

receiving these additional funds, staff are hoping to expand the CCS Team. On February 5th, 2024, a 

Consent Agenda item will appear before the Wake County Board of Commissioners (BOC) for 

consideration of approval for three additional CCS positions – 1 Program Assistant, 1 Economic Benefits 

Technician, and 1 Administrative Supervisor.  

 

CCS operates out of several locations (detailed below). 

 

• Swinburne (220 Swinburne Street, Raleigh, NC 27610) 

• Southern Regional Center (SRC) (130 N. Judd Pkway NE, Fuquay-Varina, NC 27526) 

• Eastern Regional Center (ERC) (1002 Dogwood Drive, Zebulon, NC 27597) 

• Northern Regional Center (NRC) (350 E. Holding Avenue, Wake Forest, NC 27587) 

• Departure Drive (5809 Departure Drive, Raleigh, NC 27616) 

• Hybrid – office/remote 

 

Next, details surrounding the wait list policy were shared. If Wake County Health and Human Services  

(HHS) does not have enough funding for subsidized child care, the families can be placed on a wait list 

until funding becomes available. Children/families in CPS, foster care, and Work First are all exempt 

from this wait list along with children with special needs and/or those suffering from homelessness. There 

may be times where the State finds spending is such that services need to be reduced without resorting to 

a wait list. Priorities in reduction of services are listed in order below. 

 

1. Families in Food and Nutrition Services (FNS) Employment and Training Program 

2. Children aged 8-12 not in priority populations 

3. Military 

4. Education 

a. Teen parents attending high school or equivalent 

b. Enrolled in postsecondary education, training program, or GED 

5. Developmental needs 

6. Employment 

7. Child Welfare Prevention 

8. Homeless families 

9. Work First 

10. Foster Care 

11. Child Protective Services 

 

Some snippets from the Subsidized Child Care Assistance Program Policy Manual were shared, 

particularly in reference to the wait list priority.  

 

“Chapter 18. Local Policy Options 



 

13 
 

 

III. WAITING LIST PRIORITIZATION 

A. The LPA has the option to: 

B. 1. Determine policies for prioritizing the placement of children in care when there are insufficient 

funds to serve all eligible families (such as childcare to support protective services, Work First 

families or children with special needs).” 

 

“Chapter 18. Local Policy Options 

 

IV. Plan Submissions. 

The DSS/LPAs must submit their local plans on how they will maintain their waiting list and homeless 

population prioritization set aside. All local plans are reviewed by the Subsidy Services Policy Unit for 

approval prior to submission to the [Department of Social Services] Director and local governing board. 

The Subsidy Services Policy Unit will follow the Division’s approval process. The Division issues an 

approval letter with the local policies to the [Department of Social Services].” 

 

“Chapter 18. Local Policy Options, IV, cont. 

 

The letter must be kept on file with the final version of the approved local policies. Signatures of the 

Director of the [Department of Social Services] and Board Chair and date are required on the final copy 

of the policies which must be maintained in the [Department of Social Services] office. [Department of 

Social Services] must provide a copy of local approved plans to their Subsidy Services Consultant.” 

 

To this end, the wait list policy had to be submitted to the DCDEE with signatures from the HHS Director 

and HHS Board Chair.  

 

Dr. Mary Faye Whisler advised reviewing the document to correct the use of “Human Services” as the 

department now used “Health and Human Services.” This would be edited in the final draft. Ms. Christine 

Kushner added a need to remove the names listed for subject matter consultants on page six. The titles 

alone would be more appropriate as staff turnover could occur and require regular edits to the policy. Just 

listing the titles could help offset this need. 

 

Ms. Maty Ferrer Hoppmann asked what happened with eligibility if parents were not citizens of the 

United States or how immigration status was considered. Ms. Bauer explained that as long as the 

parent(s) or child were United States citizens, they could be considered for child care subsidy. Usually, 

children were citizens, but if this were not the case and the parents were citizens and the child(ren) not, 

they could still be considered for child care subsidy. It was requested that this clarity be added to the 

Wake County website for reference and Ms. Bauer said that this was feasible. The information was 

provided in the instructions to the application online.  

 

There was discussion surrounding the child care subsidy application made available online 

(https://www.wake.gov/departments-government/health-human-services/children-and-family-

services/child-care-subsidy) as it still needed to be printed for the DCDEE required wet signature. 

DCDEE staff have indicated conversations are happening to accept electronic signatures, but this has yet 

to come to fruition. Currently, child care subsidy applications were being accepted in several ways 

including via fax, scan/e-mail, or in-person at Regional Centers at other County buildings. Clients could 

also mail in the application for review. 

 

Ms. Wanda Hunter asked what the percentage of increase of funding was compared to the ratio of 

children age-eligible for the program and the population increase. Based on the increase of children age 

appropriate for the program, what was the funding ratio asked for? Ms. Bauer was not familiar with the 

https://www.wake.gov/departments-government/health-human-services/children-and-family-services/child-care-subsidy
https://www.wake.gov/departments-government/health-human-services/children-and-family-services/child-care-subsidy
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ratio and Ms. Pedroza clarified that it was a State formula that had never been fully shared with staff. 

County size, however, was known to be part of the equation. Because Wake County is so large, it receives 

more funding than other counties. Another consideration was the successful use of funds allocated as 

reviews were done mid-year and money reallocated to those counties like Wake County that spent a great 

deal of funds. The State hopes to do all it can to spend all the money provided by the federal government. 

Ms. Hunter asked if staff submit a proposal of funding that is needed and Ms. Pedroza said that they did 

not – all allocations were based on State formulas. More information about the formulas used was 

requested. 

 

Ms. Hunter noted the tediousness of the child care subsidy application and the frustration felt by some 

clients attempting to receive services. One person Ms. Hunter worked with had been trying to submit all 

the proper documentation since October 2023. There had been some discussions with staff members, but 

the person’s application still seemed to be delayed for processing. Ms. Pedroza encouraged any such 

cases to be forwarded to her or for her to be included in the initial discussions trying to troubleshoot the 

delay. She would also be following up with DCDEE staff to better understand their stance on the wet 

signature required for the application. Ms. Bauer shared that advocacy had allowed for some exceptions 

with applications, though proper documentation and validity of the person submitting said application 

was still needed. 

 

Commissioner Vickie Adamson noted the terrible shortage of daycare slots in Wake County. She asked 

how difficult it was for a client awarded subsidy to find a location for their child to receive care. Ms. 

Pedroza stated that she had not heard of a client being completely unable to secure care, but it admittedly 

took longer than it had in years past with more difficulty in identifying a proper facility. This was 

especially true for newborns as there were few infant slots available compared to those for school-aged 

children. Ms. Bauer added that once a client had been approved for services, those services were available 

for a year. Essentially, there was not a child care subsidy crisis, but there was a child care provider crisis. 

Ms. Pedroza added that some families across the state might have found more difficulty with so many 

smaller child care providers going out of business with the onset of the COVID-19 pandemic. There was 

also the lack of child care providers properly equipped to deal with the needs of severely disabled 

children. 

 

Ms. Ferrer Hoppmann asked if there was a list of providers that accepted subsidized child care. Ms. Bauer 

explained that staff partnered with the Child Care Services Association 

(https://www.childcareservices.org/) who would have such a list. It would be a conflict of interest for 

Wake County staff – as administrators of the funding – to provide such a list or encourage families to 

select a specific provider. Representatives from the Child Care Services Association could properly guide 

families and even attend provider visits with families for extra support. 

 

• Ms. Annemarie Maiorano (Deputy Director of Operations) shared the following. 

 

Due to the advocacy of Ms. Deidre McCullers (member of the public), three additional handicapped 

parking spots would be added to the Wake County Somerset building. This was secured through 

discussions with the landlord prompted by General Services Administration (GSA). These parking spots 

should be completed on the following Saturday, weather permitting. 

 

• Ms. Toni Pedroza, Senior Deputy Director of HHS, shared the following. 

 

Ms. Pedroza stated that there were roughly 77,000 active cases any given day in Food and Nutrition 

Services (FNS). Approximately 2% of recertifications are late (around 1,700 recertifications) with a 

similar percentage of applications being late (1,200). There are 20 staff members in other areas of the 

agency who have been redeployed to address the “backlog” in FNS. Because of the sheer amount of 

https://www.childcareservices.org/
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overtime being done and leaving staff without work-life balance, leadership are working to hire 

temporary staff through Vanguard (a temp agency). These temporary staff would focus on working after 

hours and weekends to better connect with clients and take stress from Wake County staff’s caseloads. 

Ms. Nannette Bowler (Health and Human Services Director) added that a consultant for FNS and 

Medicaid was being sought with submissions for the positions being reviewed in the near future. This 

consultant would, among other roles, determine how to streamline work being done by staff. Staff will be 

moving to a case management system with the same staff member working with a person’s application as 

well as their recertification. This was different from now where a recertification team and application 

team were in effect. This change should help families have consistency with who they are working with 

and allow staff to build relationships with those families. 

 

Ms. Hunter asked if family size and income were the other two consideration for recertifications that 

could warrant a change in benefits. While the variables were not immediately available, the following was 

shared after the meeting: 

 

“Food and Nutrition Services (FNS) eligibility is determined by income, household size, assets, and many 

other factors. Because the calculation is complex, the best way to find out if you’re eligible is to apply.  

Don't wait! Your benefits start from the date we get your application — even if it's not complete.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%

2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-

nutrition-services-food-

stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7C

c5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpb

GZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3

000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0 

 

You may be able to get benefits if you: 

• Have no job or a low-paying job 

• Receive Work First Family Assistance (WFFA), TANF (also known as welfare), or SSI benefits 

(for people with disabilities)  

• Are elderly or disabled, and low-income 

• Are experiencing homelessness 

 

To qualify, your household must meet certain rules about how much money you make, how much money 

and property you have, and where you live.  

 

Here are some basic things you need to know: 

 

1. Applying for yourself or as a household.   

You are a household of one (1) if you live alone, are homeless, or have roommates you do not cook and 

eat meals with. When you apply, remember that your household is just you.    

If you live with your family or others and you prepare and eat meals with them, count each of those 

people in your household. That includes children and seniors in your home. 

 

2. Income and resource limits. 

For most people, FNS eligibility has limits to the income you and others in your household can receive. 

Additionally, there are limits on how much money and property ("resources") you can have. You may still 

qualify if you work part-time, make a little money, or own a home or car. 

After you apply, case workers determine which limits apply to you, and whether certain deductions (like 

for medical and/or shelter expenses) might help you qualify. 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fdivisions%2Fchild-and-family-well-being%2Ffood-and-nutrition-services-food-stamps%2Fapply-food-and-nutrition-services-food-stamps&data=05%7C02%7CBrittany.Hunt%40wake.gov%7Cda65a8389f6e4537756908dc1dc0521c%7Cc5a412d13abf43a48c5b4a53a6cc0f2f%7C0%7C0%7C638417959057415789%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wj7SBtsLxmXvTlVrEIVy4A9Cf5ivF3NWZ8qflT6YAS8%3D&reserved=0


 

16 
 

3. Other requirements 

• You must be a North Carolina resident and a U.S. citizen or have certain legal status. 

Undocumented immigrants are not eligible. 

• You must have a Social Security number or have applied for one. 

• People convicted of certain drug-related felonies may not be eligible. 

• College students are not eligible unless they meet certain work requirements or exceptions. 

• If you're an adult without kids and you're able to work, you might have to work or take part in a 

work program to keep getting benefits.” 

 

If any client had concerns about their particular case, it was encouraged for them to contact staff directly. 

 

• Ms. Rebecca Kaufman (Health Director) discussed the following. 

 

Ms. Kaufman provided a brief respiratory virus update prepared by Ms. Akanksha Acharya (Senior 

Epidemiologist) focused on December 17th, 2023 through January 20th, 2024. 

 

• Influenza-like Illness (ILI) – fever, cough, sore throat symptoms 

o Overall counts of emergency department (ED) visits have been decreasing, but still 

higher compared to the same time last year 

o Proportions and counts of ED visits are increasing mostly for those aged 5 to 17 

• Respiratory Syncytial Virus (RSV) 

o Overall trend has been decreasing while the number of ED visits has been consistently 

higher compared to last year 

o Proportions and counts of ED visits have increased for those aged 5 to 17 

• COVID-19 

o Overall trend has been decreasing and remains consistently lower compared to last year 

o Proportions and counts of ED visits increased mostly for those aged 18 to 24 and 25 to 49 

 

The graph below shows the percentage of total ED visits for ILI, RSV, and COVID-19. 
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ILI, RSV, and COVID-19 have seen improvements. Flu was high and is now declining and has caused the 

most symptom burden while COVID-19 accounts for more severe illness (more people are hospitalized 

with and are dying from COVID-19 as compared to the flu). COVID-19 wastewater activity was very 

high but is now declining. RSV numbers remain higher than this time last year but continue to decline.  

 

Next, scientific developments were shared. 

 

• Fall 2023 Vaccines are Effective 

o 70% effectiveness against hospitalizations 

o Significant extra protection lasting at least 30 days against visits to the emergency 

department, outpatient care, and hospitalization 

o Provides protection against long COVID-19 (dose-response relationship: the more 

vaccines you get, the less likely you will get long COVID-19) 

• Transmission 

o Casual encounters with individuals at a grocery store pose much lower risk compared to 

residing in a house with an infected individual 

• Newest subvariant JN.1 (closely related to the BA.2.86) is the current dominant variant 

o Increased transmission 

o Better at evading immune systems 

o Updated COVID-19 vaccines are expected to increase protection against JN.1 as they do 

for other variants 

o COVID-19 tests and treatments are expected to be effective against JN.1 

• No Seasonality 

o COVID-19 transmission is not driven by humidity or temperature changes but instead by 

human behavior and immune status 

 

A new study found that one dose of the COVID-19 vaccine reduced risk by 21%. Two doses reduced risk 

by 59% and three or more doses reduced risk by 73%. 

 

Resources were also provided (see below). 

 

• For statewide information on respiratory virus surveillance, please visit 

https://covid19.ncdhhs.gov/dashboard  

• For nationwide information on respiratory virus surveillance, please visit 

https://www.cdc.gov/respiratory-viruses/index.html  

• For statewide and nationwide respiratory activity levels, please visit 

https://www.cdc.gov/respiratory-viruses/data-research/dashboard/activity-levels.html  

 

Ms. Kaufman provided additional updates. The Southern Regional Clinic (SRC) in Fuquay-Varina would 

be reopening its health clinic on March 4th. A medical doctor and Advanced Practice Provider (APP) will 

both be working at the clinic five days a week. A new medical doctor was also just hired for the 

Departure Drive site. Staff have been working diligently and it shows – provider vacancy rates have been 

cut in half over the past six months. This holds true, too, for the three physicians currently in the running 

for Physician Supervisor in the child health clinic. This particular position has been vacant for a while and 

staff are extremely excited to see clinics back to being fully staffed. 

 

 

 

 

 

https://covid19.ncdhhs.gov/dashboard
https://www.cdc.gov/respiratory-viruses/index.html
https://www.cdc.gov/respiratory-viruses/data-research/dashboard/activity-levels.html
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Temporary Advisory Committee (TAC) Report 

 (Presented by Ms. Ann Rollins) 

Ms. Ann Rollins, Co-Chair of the Senior Services Temporary Advisory Committee (TAC), shared the 

TAC report in lieu of Mr. Terry McTernan (Co-Chair of the Senior Services TAC). Senior Services was 

the third of the five TACs formed in alignment with the Health and Human Services Board’s five 

priorities (after mental health and social and economic mobility, before access to integrated services and 

food insecurity) to present to the Board. The remaining two TACs would be providing reports at 

upcoming Board meetings. 

 

The Committee’s goals are to assess the existing senior citizen services in Wake County and identify 

areas for improvement. The following demographics were shared for seniors aged 65 and older. These 

projections state the year, the total amount of people in Wake County, and the percentage of anticipated 

individuals aged 65 and older from the overall population. 

 

• 2019 – 1.2 million people (12% overall) 

• 2030 – 1.3 million people (17% overall) 

• 2040 – 1.5 million people (20% overall) 

 

The following graphic from Live Well Wake (LWW) was also shared as service integration was helping 

to guide the Committee’s discussions. 

 

 
 

The Committee benefitted from having Ms. Brooke Blanton (Senior and Adult Services Manager) as a 

member. Ms. Blanton had explained that Senior and Adult Services encompasses the following programs. 

 

• Adult Protective Services (APS) 

• Adult Guardianship Services 

• Adult Care Homes/Family Care Homes 

• Adult Day Care/Health 

• Adult Placement Services 

• Information and Referral 

• Special Assistance In-Home Program 

 

Needs for the program were also shared (see below). 

 

• APS – one additional staff position requested. Caseload sizes are at the top of the list. 
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• Full-time position for Special Assistance In-Home Program would help people stay in their 

homes. Over capacity for this program (staff-to-client ratio) 

• Forty (40) new slots for contract agency for Adult Guardianship services. The request for 

proposal (RFP) is this year (bids are every three years) and there is a need for more service 

providers to compete for these services 

 

The Committee also works with Resources for Seniors and Ms. Kristen Brannock (President of Resources 

for Seniors). Resources for Seniors provides home- and community-based services so that disabled and 

senior adults can maximize independence for as long as possible while remaining in their homes. Home 

care is provided along with home improvement/weatherization. There are also Day Care/Senior Centers 

available for assistance. Finally, Resources for Seniors maintains a community resource database. The 

organization employs three full-time Social Workers to assist seniors. 

 

The Committee had also looked into Wake Network of Care – a comprehensive online resource and 

services database designed to increase access to all community services and supports in Wake County. 

Members were particularly interested in what they could offer to focus on seniors. Other resources 

included Meals on Wheels (who collaborates with Resources for Seniors) and AARP – Wake Chapter. 

For the former, Wake County has minor funding for congregate seniors as Committee members learned 

during a January 24th presentation. The AARP – Wake Chapter is scheduled to meet with the Committee 

in February 2024. 

 

For healthcare, insurance is a must to facilitate preventative health care maintenance with seniors. 

Approximately 8% of those aged 50 to 64 lack healthcare coverage (prior to Medicaid Expansion). It 

should be noted that the age range is specifically due to being eligible for Medicaid (as once a person 

reaches the age of 65, they are then eligible for Medicare). Medicaid Expansion was a massive ongoing 

effort supporting the most vulnerable populations and could be a good focus for the Committee moving 

forward. Access to healthcare and limitations on transportation had been identified. 

 

The Committee had an early win on August 21st, 2023 with the Wake County Board of Commissioners 

(BOC) recognizing the day as Senior Citizens Day via proclamation. The proclamation was to recognize 

“…[w]e can best demonstrate our gratitude and esteem by making sure that our communities are good 

places in which to mature and grow older – places in which older people can participate to the fullest and 

can find the encouragement, acceptance, assistance, and services they need to continue to lead lives of 

independence and dignity.” Committee members are hoping to plan an event for Senior Citizens Day 

2024 and may try to gain traction for another proclamation or activity in May to align with Older 

American Month. 

 

Details were then provided around considerations for assisted living/home care. Currently there is a four-

and-a-half year waiting list for assisted care housing. Coupled with the growing senior population, this 

points to the need for more senior care facilities. Dr. Mary Faye Whisler asked if the four-and-a-half year 

waiting list was in Wake County or North Carolina. Ms. Rollins was not sure but said that this 

information could be secured and provided to the Board at a future meeting. Most Americans want to age 

in place creating demand for home and community-based services. This has increased demand for direct 

care workers. The Committee had posed several questions including “what programs exist to enable 

seniors to remain in their homes?” and “what programs exist to support the care givers?” 

 

Moving forward, the Committee hopes to identify focus areas, hear from the five Wake County Regional 

Centers, and plan an event for the August 21st, 2024 Senior Citizens Day. 
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Committee Chairs Update 

 (Presented by Mr. Ross Yeager, Ms. Ann Rollins, Dr. Mary Faye Whisler, and Ms. Wanda Hunter) 

Mr. Ross Yeager (Northern Regional Center (NRC) Director) provided Board members with context for a 

proposed change in the timeline of the annual Mayor Frank Eagles Excellence in Community Service 

Award. This award was named after Mr. Frank Eagles, long-time Board member and former Mayor of 

Rolesville, who had passed a few years ago. The award had been presented first to Mr. Eagles’ family and 

to its first member of the public just the year before in October. When speaking to staff from 

Communications, Mr. Yeager was approached with the idea to align the award with National Volunteer 

Week (held in late April annually) versus October (commemorating the passing of Mr. Eagles). This 

move would create synergy with promoting the award in the community as well as honoring Mr. Eagles 

for how he spent his life – in volunteering. He appeared before the Board today to share the 

recommendation as well as to ask Board members to consider volunteering to be on the Award Selection 

Committee. 

 

Such a move would mean that the public would be notified about the call for award applications within 

the next week or so. Following this, applications would be accepted through mid-March before the Award 

Selection Committee met at the end of the month. The award itself would be presented to the winner at 

the Board’s April 25th meeting (which, coincidentally, would align with this year’s National Volunteer 

Week). 

 

Ms. Christine Kushner asked if Ms. Kathy Eagles – Mr. Eagles’ daughter and standing member of the 

Award Selection Committee – was available in March for the meeting. Mr. Yeager stated that he had 

spoken to Ms. Eagles and she was available. 

 

Ms. Wanda Hunter asked how many applications were received for the 2023 award. Mr. Yeager shared 

that twelve total applications were received. Ms. Hunter cautioned that the change seemed abrupt and that 

a strategic communications outreach plan was needed to have enough applications submitted for 

consideration. Mr. Yeager shared that the lead up time for preparation for the award remained unchanged 

from the year before with clarity being provided that the public would still have nearly two months to 

submit applications. All of the “work” and other considerations behind-the-scenes had already been done. 

It was the promise of more cohesiveness that made the move promising – especially to Communications 

who could continue to build on the momentum of National Volunteer Week. The application was posted 

on Wake County website (https://www.wake.gov/departments-government/health-human-services/about-

health-human-services/health-human-services-board/mayor-frank-eagles-excellence-community-service-

award) and hard copies were available at several community sites. Applications were also encouraged at 

all of the Community Advocacy Committees (CACs). Ultimately, the shift would ensure long-term 

success as the award built momentum over the years. Ms. Hunter encouraged staff to work with 

municipalities in order to make them aware of the award and to support strong applications. 

 

Dr. Ojinga Harrison asked how long the preparation time had been the year prior. Mr. Yeager confirmed 

that the time taken had not changed – just when the award would be presented. Everything else would 

remain unchanged. 

 

Dr. Mary Faye Whisler asked if applications from the year prior would be kept and reconsidered. The 

inclination was to discard these and accept new applications for outstanding volunteers. However, the 

applications were being kept for historical tracking. 

 

Dr. Mary Faye Whisler made a motion to accept the proposal to move the timeline for the Mayor 

Frank Eagles Excellence in Community Service Award so that the presentation of the award 

aligned with National Volunteer Week. Dr. Kelcy Walker Pope seconded. The motion passed by 

majority vote of Board members. 

https://www.wake.gov/departments-government/health-human-services/about-health-human-services/health-human-services-board/mayor-frank-eagles-excellence-community-service-award
https://www.wake.gov/departments-government/health-human-services/about-health-human-services/health-human-services-board/mayor-frank-eagles-excellence-community-service-award
https://www.wake.gov/departments-government/health-human-services/about-health-human-services/health-human-services-board/mayor-frank-eagles-excellence-community-service-award
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Ms. Ann Rollins (Health and Human Services Board Chair) reminded Board members that the minutes 

for this meeting would include the Regional Networks report. An annual report from Regional Networks 

would be provided from the Regional Center Directors to Board members in February 2024. 

 

Dr. Mary Faye Whisler (Public Health Committee Chair) shared that the Public Health Committee had 

received the same presentation from Mr. Evan Kane (Environmental Health Program Manager – 

Groundwater) on Onsite Water as the Board had received that day. The Committee also received an 

update on HIV and communicable diseases.  

 

Ms. Wanda Hunter (Social Services Committee Chair) recalled that the Social Services Committee had 

received the child care subsidy presentation from Ms. Linda Bauer (Economic Benefits Manager). Ms. 

Hunter also provided a brief update on the transitional housing established at St. Augustine’s University 

(SAU) in collaboration with the Hope Center and Wake County Health and Human Services (HHS). The 

partnership had secured a suite with four rooms for four males to live in who had aged out of foster care. 

SAU had been enduring hardships with former President Dr. Christine McPhail being let go and with 

accreditation being called into jeopardy by SAU’s accrediting body. However, Ms. Janelle Watts (Dean 

of Students and Director of Housing) had reassured members of the Aged-out Foster Care Youth 

Workgroup that there would be no interruptions for clients staying in the on-campus transitional housing. 

There were currently three clients in the suite with the last room being prepared for another male 

considering the space. The celebration initially planned to recognize the partnership is currently on hold.  

 

Ms. Hunter also shared that January was Human Trafficking Awareness Month. She had attended an 

event recently in recognition of the observance and provided resources to Board members. 

 

Ms. Ann Godwin (Department Communications Supervisor) introduced Ms. Grace Hayba to the Board. 

Ms. Hayba was a new Health Reporter with news station WRAL who was in attendance to introduce 

herself. The role with WRAL had been vacant for some time and Ms. Hayba was excited to help educate 

the community about health and human services in Wake County. She could be reached at 

ghayba@wral.com  

 

 

• Public Comments 

o None 

 

 

 

Adjournment 

The meeting was adjourned at 9:49 A.M. 

 

 

Board Chair’s Signature:   Date: 02/22/24 

 

 

Respectfully submitted by Ms. Brittany Hunt 

mailto:ghayba@wral.com

