


An initiative to share information
to those in college who are in

need.



”STOP DREAMING

AND START

DOING”



FOOD PANTRIES
Why are they important? 



PRIMARY FUNCTION

WHY?

WAKE COUNTY

Storing donated items and passing
it to someone who is experiencing
hunger. 

Encourage low-income families to
healthier, gain more access to food,
create more local jobs, and to
provide a volunteer system with
community partnerships.  

Wake County has a compiled list by
the CAFN work group of 79 food
pantries in Wake County. Click HERE
to access this list. 

https://www.wcpss.net/cms/lib/NC01911451/Centricity/ModuleInstance/47045/Food%20Pantries%20Wake%20County.pdf


2022 ANNUAL REPORT I M P A C T  R E P O R T

It touches every community in the U.S.
— including yours. We estimate at least 
53 million people turned to food banks,
food pantries and other private food
assistance programs in 2021.
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more than less than60K 200FOOD PANTRIES
& MEAL PROGRAMS

MEMBER 
FOOD BANKS

Hunger knows
no boundaries FIND YOUR LOCAL FOOD BANK



North Carolina
2020 FOOD INSECURITY & FOOD COST IN THE US

Overall Food Insecurity Rate

FOOD INSECURE PEOPLE

1,245,870

FOOD INSECURITY RATE
Hunger exists in every corner of the United
States, but as Feeding America’s Map the
Meal Gap study shows, food insecurity looks
different from one county to the next. In
addition to providing data about the
prevalence of food insecurity at the local level,
Map the Meal Gap estimates the share of food
insecure individuals who are income-eligible
for federal antihunger programs and provides
local variations in food costs.

27%

73%

AVERAGE MEAL COST

Visit map.feedingamerica.org for more information. 
©2023 Feeding America. All rights reserved.

ESTIMATED PROGRAM ELIGIBILITY AMONG FOOD
INSECURE PEOPLE

TOP COUNTIES WITH THE
HIGHEST FOOD INSECURITY
RATES

 
Alleghany
Halifax
Robeson
Washington
Scotland

The study finds that many food insecure
individuals do not qualify for federal nutrition
programs and must rely on charitable food
assistance, suggesting that complementary
programs and strategies are necessary to
reach food insecure individuals at different
income levels. By providing information
about hunger at the local level, Map the Meal
Gap can help policymakers and service
providers identify strategies to best reach
those in need of assistance.

No Data 0-11.8% 11.9-23.6% 23.7-35.4% 35.5-47.2% 47.3-59.0%

$3.13
National average cost of a
meal is $3.25

Above SNAP, Other Nutrition
Programs threshold of 200%
poverty

Below SNAP, Other Nutrition
Programs threshold of 200%
poverty

12.0%



Your support ensured the Food Bank’s ability to nourish
people, build solutions, and empower communities in 2022.

97,159,166

80,965,972 
Meals Provided
 

37,769,829 
Pounds of Produce
 
142,481 
Volunteer Hours
 
700 
Partner Agencies 

695,622 

$5,488,291

$8,451,968 

Pounds of Food Distributed

In Benefits Generated by Outreach Team (SNAP)
 

In Economic Activity Generated by Benefits Outreach
6 |#NoOneGoesHungry

Kids Meals Provided Through our Kids Programs 

foodbankcenc.org | 7



Wake County, North Carolina

COUNTY
FOOD INSECURITY RATE

ESTIMATED PROGRAM ELIGIBILITY
AMONG FOOD INSECURE PEOPLE

FOOD INSECURE PEOPLE: 104,210
OF COUNTY 
POPUL ATION

Average Meal Cost

43%

57%

County
$3.64

National
$3.25

Above SNAP, Other Nutrition Programs
threshold of 200% poverty

Below SNAP, Other Nutrition Programs
threshold of 200% poverty

9.5%



WAKE COUNTY
FOOD PANTRIES

We have over 70 pantries in our
County. 

For the academic year 2021-22,
the pantry had over 8,000
visits, and distributed over
125,000 pounds of food. 

Feed the Pack, NCSU Food Pantry

https://feedthepack.dasa.ncsu.edu/


FOOD PANTRY DEVELOPMENT &
INNOVATION
This webinar will touch on these basic points and
opportunities for any pantry looking to develop and grow
in innovation. 

01 - FOOD PANTRY
TECHNOLOGY

02 - VOLUNTEERISM

03 - FOOD PANTRY GRANTS





Reducing food waste by
15% would be enough to
feed more than 25 million

Americans!

Solving Food Insecurity

Source: 
https://www.brookings.edu/blog/up-front/2020/05/06/the-covid-19-crisis-has-already-left-too-many-

children-hungry-in-america/

40%
60%

Source: https://www.usda.gov/foodwaste/faqs

1 in 6 Americans remain
food insecure in the United

States

Source: https://www.feedingamerica.org/sites/default/files/2021-
03/National%20Projections%20Brief_3.9.2021_0.pdf

Source: https://www.nrdc.org/sites/default/files/wasted-food-IP.pdf

https://www.brookings.edu/blog/up-front/2020/05/06/the-covid-19-crisis-has-already-left-too-many-children-hungry-in-america/
https://www.usda.gov/foodwaste/faqs
https://www.feedingamerica.org/sites/default/files/2021-03/National%20Projections%20Brief_3.9.2021_0.pdf
https://www.nrdc.org/sites/default/files/wasted-food-IP.pdf


Why Do Food Pantries Need Help?

 No affordable commercial solutions exist
Food Pantry
Challenges

Lack basic IT skills and resources

 Burden of tracking household data & qualifying for TEFAP 

 Difficulty adapting to changing community needs

 Lack tools to collaborate with partner food banks

Use traditional paper/pencil methods



Track and analyze
food waste data

Share food waste reports
with partner food banks

Eliminate food waste
leveraging household data

Eliminate food waste using
extension dates

Engineering Requirements 

Household data management
& eligibility checks (TEFAP)

Food donor and donation
data management

Cash donor and
donation management

Volunteer data
management

User Friendly 
Intuitive
Secure 
Affordable

Food Pantry
Management

Food Waste
Management



Engineering Process

Pilot Deployments

Entity Model

OR (
     AND(
         STARTSWITH([Household income],“$0-$25,000"),
          ([Number of People] >= 1) 
     ),
     AND(
        STARTSWITH([Household income],"$25,000-$34,000"),
          ([Number of People] >= 2) 
     ),
     AND(
         STARTSWITH([Household income],"$34,000-$43,000"),
          ([Number of People] >= 3) 
     ),
     AND(
         STARTSWITH([Household income],"$43,000-$52,000"),
          ([Number of People] >= 4) 
     ),
     AND(
         STARTSWITH([Household income],"$52,000-$60,000"),
 ([Number of People] >= 6) 
     ),
     AND(
         STARTSWITH([Household income],"69,000-$78,000"),
          ([Number of People] >= 7) 

Requirements
Use Cases

Design
Development

Testing
Validation

Stakeholder
Demos

Iterative
Developmen

t

User Friendly
Intuitive UI

Incremental

Personas 
Workflows

Use mock data 
Integrity checks 

Feedback
Validation

TEFAP Qualification
Rule

Learning Process



Provides a graphical
representation of food

waste data at food pantries
during a specific time frame 

Food Waste
Statistics

Extension
Dates

Prepare a BoxFood Inspections

Pantry Patrol Food Waste Management Features
Food
Donations



Pantry Patrol Food Pantry Management Features

Autogenerated
Report

Households Volunteers Cash Donors Cash
Donations

Autogenerated
Reports



Track and analyze
food waste data

Share food waste reports
with partner food banks

Eliminate food waste
leveraging household data

Eliminate food waste using
extension dates

Engineering Requirements 

Household data management
& eligibility checks (TEFAP)

Food donor and donation
data management

Cash donor and
donation management

Volunteer data
management

User Friendly 
Intuitive
Secure 

Affordable

Food Pantry
Management

Food Waste
Management



Community Benefits

Efficiently track, monitor, and eliminate food waste using dashboard analytics

Prepare a donation box based on household size, needs, and preferences

Gain operational efficiency

 

 

 
Food Pantries

Services tailored to household needs, no need to worry about receiving food that won’t be consumed

Keep household information up to date digitally and effectively 

Stretch resources to serve more households

 

 

 
Households

Automatically receive food waste reports from food pantries

Gain valuable insights into communities they serve

Better prepared for future needs

 

 

 
Food Banks



Outreach

Partners & Media Events, Initiatives, & Programs

Durham World Hunger Day
North Carolina Child Hunger Leaders Conference
UNC-Chapel Hill Department of Nutrition Anniversary
Showcase

AEOP STEM-In-Action Grant Program

Events & Conferences:

Initiatives & Programs:



Testimonials & Future Plans
❝I meet with and work with food banks
across North Carolina, and I believe
Pantry Patrol will help transition food
tracking to the digital era.❞

Ms. Kristin Cooper, 
First Lady of NC 

❝The idea of an application that not only
assists the people in need that we are all
trying to serve but also assists us (food
banks) in assisting them is fantastic. It
covered so many bases and the team is
very thoughtful in making sure what they
were doing is impactful. I am delighted
to see it come to fruition.❞

Mr. Gideon Adams, 
VP of Community 

Engagement 
Food Bank of CENC

❝I really like Pantry Patrol. The team was
very thorough and thought of so many
elements to make it easier to run a food
pantry.❞

Ms. April Baker, 
Executive Director

A Touch of the Father’s
Love Ministry and Food

Pantry

Add new features from
continuous feedback

Continue expanding network
of food pantries

Tablet distribution
campaign



Thank You!

Dr. Alice Ammerman (UNC-Chapel Hill)
Mr. Gideon Adams (FBCENC)
Office of the First Lady of NC
Mayor, Town of Cary, Mr. Harold Weinbrecht
A Touch of the Father's Love Food Pantry
Zion Christian Center
Carolina Hunger Initiative
No Kid Hungry
Wake County Food Security Program
Ms. Mary Oxendine and Ms. Jacquelyn Blackwell

Experts & Community Leaders

 
 

Contact us!
Website: www.pantrypatrol.org 

Email: pantry.patrol2021@gmail.com

http://www.pantrypatrol.org/
mailto:pantry.patrol2021@gmail.com


FOOD PANTRY DEVELOPMENT &
INNOVATION
This webinar will touch on these basic points and
opportunities for any pantry looking to develop and grow
in innovation. 

01 - FOOD PANTRY
TECHNOLOGY

02 - VOLUNTEERISM

03 - FOOD PANTRY GRANTS



Many pantries do not have the financial
resources to hire those that are needed to
operate a food pantry. Many food pantries

operate off of volunteers in the community. 

VOLUNTEERISM

Volunteers in food pantries will ensure that
healthy food is accessible and distributed to
those in need. It's important to see how one

meal can impact a whole family on the ground
level. 

The Central, Eastern Food Bank of NC clocked
in over 142,000 hours of volunteer hours
worked- that is equivalent to 68 full time

employees. 



VOLUNTEERISM 

It is strongly encouraged to utilize your community and volunteers.
Market and strategize for recruiting volunteers, and figure out the best

volunteer management system for your food pantry.

Attached is the "Working with
Volunteers, Volunteer

Management Best Practices" guide
for food banks, written by the

Food Bank for New York. 

https://www.foodbanknyc.org/wp-content/uploads/Volunteer_Management_Best_Practices.pdf


FOOD PANTRY DEVELOPMENT &
INNOVATION
This webinar will touch on these basic points and
opportunities for any pantry looking to develop and grow
in innovation. 

01 - FOOD PANTRY
TECHNOLOGY

02 - VOLUNTEERISM

03 - FOOD PANTRY GRANTS



WAKE COUNTY
FOOD SECURITY
PLAN



https://www.canva.com/design/DAFex0Omhtw/T7yIS6dhbE9AMxycYFn_HQ/view?utm_content=DAFex0Omhtw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#1


FOOD PANTRY
GRANT

INNOVATION
For any food pantry looking to expand their services to serve more
fresh produce, or to assist clients with gaining access to additional

resources, or to improve hours of operation to serve working
families.  



WHAT ARE WE LOOKING
FOR?

New Models create online ordering systems to
combine client choice models with the drive-

through food distribution models that have
become commonplace because of the Covid19

Pandemic.
 partnering with community gardens and local
farmers, and linking their clients to resources

beyond food. 
collaborate and enhance customer service

 produce more of their own fresh food 
 partner with farms to source specific high-

demand crops
offer other support services on-site in addition
to food, however resources for infrastructure
and connections with outside partners and

farmers are needed to move these items from
vision into reality.

 
.

There are several populations in Wake
County that would benefit from more
culturally diverse foods or foods that are
helpful for clients with diet-related
issues such as diabetes and
hypertension. Expansion of offerings
might include the following: Low-
glycemic foods, Non-canned foods (dry
beans, fresh produce), masa flour, hot
peppers, vegetarian protein sources,
kosher foods, and Halal meats. A one
size fits all box can be streamlined
operationally, but Client choice models
i ncrease client dignity and reduce food
waste. 

 increasing their storage
capacity

 increase fresh produce
available to clients, 

offer wrap-around services
build stronger regional

partnerships to promote
community resilience and
operational sustainability. 

 
We propose offering a yearly

Request for Proposals to support
food pantries in: 

 

.



HOW MUCH?
We have 10 grants of $3,000.00 a year for 3 years. We have a little
bit of space to work with for different applications. For example if

multiple pantries apply together, they might receive a larger
funding if they were to apply for it individually. 



WHY?
We’re looking to bridge the
gap that stands in the way

of success; surveys from
English and Spanish

speaking citizens at food
pantries noted that the
expansion of operation

hours would allow for more
flexibility. 

Expansion of operation
hours is one example:
expansion of resources,
and development of
partnerships are also
examples of gaps that
need to be bridged. 



FOOD PANTRY GRANT
TIMELINE, 2023

Drafted up food
plan.

F E B R U A R Y

Presented food
plan to Board of
Commissioners 

M A R C H  

Board of
Commissioners
award the plan

$7.2 million
dollars in grant

funding. 

A P R I L

Applicants start
planning, drafting
and researching

for the grant
proposal. 

S E P T E M B E R

Awards will be
announced. 

D E C E M B E R

Awards will be
distributed. 

2 0 2 4



QUESTIONS


