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INTRODUCTION 

 

Objective  

 

To provide Wake County General Services Administrative, hereinafter called “Wake County” an efficient 

means to evaluate and make a decision in regard to their acceptance of a proposal for Full Labor 

Detention and Administrative Electronic Security Systems Service hereinafter called “Service” at 

specified Wake County facilities. 

 

Scope  

 

This document covers contract requirements for all Wake County designated facilities. The specifications 

are prepared for a County contract for security systems services at these locations, including technical, 

operational, and administrative matters. These designated facilities are shown in the General Conditions 

under Article 1 – Definitions 1.6. 

 

Summary  

 

In today’s security and corrections industries, security systems and the reliability of those systems are 

critical to daily operations. The County relies on the continuity of operations to protect the safety and 

wellbeing of the County’s citizens, visitors, employees, and inmates. The requirements of this proposal 

are necessary to assure Wake County that the level of competence, performance, and professionalism are 

performed at the level expected and specified. 

 

Wake County is specifically seeking to contract with an organization or organizations that have the 

technical and operational capability to service and maintain a complex, integrated set of security systems. 

This organization should employ technical professionals that possess the cognitive and physical abilities 

to perform the most comprehensive and complex tasks related to these systems. Wake County is 

specifically seeking to contract with an organization or organizations that actively works toward 

comprehensive employee training, certifications, and education and that manages these activities with an 

exceptional level of professional diligence. Prospective contractors are challenged to utilize imaginative, 

innovative techniques and ideas to enhance the management of the security systems to maximize system 

“up-time”. Contractors are invited to address this element of this request at length, indicating what 

creative concepts they can introduce that are above and beyond the requirements contained herein. 

 

A major component leading to the success of the Contractor’s plan is transitioning. To complete this 

component, the Contractor will inspect and inventory all Wake County security systems and operations. 

The Quality Assurance Activities must allow the level of technical service and maintenance to remain 

consistent with Wake County expectations at all locations throughout the life of the contract. 

 

Subjects addressed in this request are described in the General Conditions, Special Conditions, 

Specifications and Attachments. Information from all sections is to be incorporated into the proposal. This 

Request for Proposal in its entirety and the complete documentation, including all accepted portions of the 

vendor’s response shall be incorporated into, and become a part of the final agreement with the 

Contractor selected by Wake County. Attached to this document is the Agreement that will be used by the 

County in executing this contract. The requirements for proposal submission and the format to be 

followed are mandatory. Proposals using alternative formats will not be considered. The conditions of the 

bidding will be determined by Wake County, who reserves the right to reject any or all proposals and 

waive irregularities in the bidding. 
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NOTICE TO BIDDERS 

 

Sealed proposals will be received by the County of Wake in the Purchasing Department, Wake County 

Justice Center, 2nd floor, Room 2902, 301 S. McDowell Street Raleigh, NC  27601, up to 2:00 P.M., 

February 14, 2023, and immediately thereafter publicly opened and read for furnishing of labor, materials 

and equipment entering into the Wake County – Detention and Administrative Electronic Security 

Systems Service Agreement.  

 

This RFP is open to all bidders that are certified to install, service and repair electronic security related 

equipment and systems throughout the County’s Administrative Facilities and Detention Facilities. The 

major systems currently in use by Wake County throughout their Administrative Facilities are AMAG 

Technology Access Control and Security Management, Salient Video Management System, Stentofon 

Intercom Systems, TRAKA Key Management System and DMP Intrusion System. In addition, Wake 

County currently utilizes Omron PLC control and monitoring systems, pneumatic door control systems, 

Wonderware software and GTL/Renovo Video Visitation systems throughout their detention facilities. 

Bidders will have the opportunity to provide a quote for either the Administrative Facilities and/or the 

Detention Facilities and shall be certified by the manufacturers of the systems aforementioned. 

 

Complete proposal documents will be provided by Wake County to all participants of the mandatory pre-

bid meeting upon an authorized signature of the Confidentiality and Non-Disclosure agreement. The 

mandatory pre-bid meeting will be held at 2:00pm on January 24, 2023, in Wake County Justice Center, 

2nd Floor, Conference Room 2800, 301 S. McDowell Street Raleigh, NC  27601. 

  

Attendance or representation at this meeting is mandatory and is required to submit a bid.  

 

Bidders planning to attend this meeting should pre-register with Melissa England, Purchasing Manager, at 

919-856-6327 or by email at Melissa.England@wakegov.com. All bidders must provide a certified copy 

of their company’s North Carolina alarm License prior to receiving any award and sign a Nondisclosure 

Agreement of Confidentiality prior to receiving plans and specifications. All Contractors submitting bids 

shall return all documents in good condition within ten (10) days after the bid date. 

 

No bids may be withdrawn for sixty (60) days after the scheduled closing time for bids. 

 

The Owner reserves the right to reject any or all bids and to waive informalities. 

 

 

Signed: by: 

 

 

Melissa England, Purchasing Manager 

Wake County Bid # 23-009 
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GENERAL CONDITIONS 

 

Article 1. Definitions 

 

1.1. Additional Projects – Work requested of the Contractor by the Owner not covered by the 

“Scope of Work” section of the contract documents but taking place at any principal location 

described herein. 

1.2. Agreement – The Detention and Administrative Electronic Security Systems Service 

Agreement and other Contract Documents.  

1.3. Completion Date – Those dates identified as Completion Dates in the Contract Schedule or 

elsewhere in the Contract Documents.  

1.4. Contract Change Order – A written order by the Contractor signed by the Owner authorizing 

an addition, deletion or revision in the Work or an adjustment in the Contract Price or the 

Contract Time issued after execution of the “Service” Agreement. 

1.5. Contract Price – The total moneys payable to the Contractor under the Contract Documents. 

1.6. Contract Service Locations – Wake County Facilities as listed below: 

 

Detention Facilities: 

Building 

Code 
Building Description STREET CITY ZIP 

011 Wake County Justice Center 300 S Salisbury Street Raleigh 27601 

048 Wake County Detention Center                                 3301 Hammond Rd Raleigh 27603 

049 Hammond Road Detention Annex                                 3400 Hammond Rd  Raleigh 27603 

068 John H. Baker, Jr. Public Safety Center 330 S Salisbury Street Raleigh 27601 

 

Administrative Facilities: 

Building 

Code 
Building Description STREET CITY ZIP 

001 Agricultural Services Building 4001-E Carya Dr Raleigh 27610 

004 Wake County Animal Care, Control & Adoption Center 820 Beacon Lake Dr Raleigh 27610 

005 Eva H. Perry Regional Library 2100 Shepherds Vineyard Dr Apex 27502 

007 Athens Drive Community Library 1420 Athens Dr Raleigh 27606 

008 Oberlin Regional Library 1930 Clark Ave Raleigh 27605 

011 Wake County Justice Center 300 S Salisbury St Raleigh 27601 

012 Commons Building 4011 Carya Dr Raleigh 27610 

013 Community Services Center 401 E Whitaker Mill Rd Raleigh 27608 
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014 Wake County Courthouse 316 Fayetteville St Raleigh 27602 

016 EMS #4 4017 District Dr Raleigh 27607 

017 EMS #5 4704 Hargrove Rd Raleigh 27616 

018 EMS #2 2020 Noble Rd Raleigh 27608 

019 EMS #3 5305 Six Forks Rd Raleigh 27609 

020 Leesville Community Library 5105 Country Trail Raleigh 27613 

021 GSA Field Services Center 9000 Deponie Dr Raleigh 27614 

025 General Services Center 401 Capital Blvd Raleigh 27603 

029 Human Services Center Sunnybrook 10 Sunnybrook Rd Raleigh 27610 

030 North Regional Library 7009 Harps Mill Rd Raleigh 27615 

032 West Regional Library 4000 Louis Stephens Dr Cary 27519 

033 Holly Springs Community Library and Cultural Center 300 W Ballentine St 

Holly 

Springs 27540 

034 Northern Regional Center 350 E Holding Ave 

Wake 

Forest 27587 

                 

041 Wake Library Administration 4020 Carya Dr Raleigh 27610 

047 Richard B. Harrison Community Library 1313 New Bern Ave Raleigh 27610 

051 Southgate Community Library 1601 Cross Link Rd Raleigh 27610 

052 South East Regional Library 908 Seventh Ave Garner 27529 

053 Waverly F. Akins Wake County Office Building 336 Fayetteville St Raleigh 27602 

054 Wake Forest Community Library 400 E  Holding Ave 

Wake 

Forest 27587 

056 Wake House 2024 Noble Rd Raleigh 27608 

057 Wake County Parking Deck 216 W Cabarrus St Raleigh 27602 

058 Wendell Community Library 207 S Hollybrook Rd Wendell 27591 

061 Zebulon Community Library 1000 Dogwood Dr Zebulon 27597 

067 Crosby-Garfield Center 568 E Lenoir St Raleigh 27601 

068 John H. Baker, Jr. Public Safety Center 330 S Salisbury Street Raleigh 27601 

069 Law Enforcement Training Center 2300 Law Enforcement Dr Raleigh 27610 

074 Human Services Swinburne 220 Swinburne St Raleigh 27610 
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076 Olivia Raney Local History Library 4016 Carya Dr Raleigh 27610 

077 Green Road Community Library 4101 Green Rd Raleigh 27604 

078 Southern Regional Center 130 N Judd Pkwy NE 

Fuquay-

Varina 27526 

080 Wendell Main EMS Station 3001 Wendell Blvd Wendell 27591 

090 Hammond Road Parking Deck 3303 Hammond Rd Raleigh 27603 

103 Marbles Kids Museum 201 E Hargett St Raleigh 27601 

109 Radio Tower North 9017 Deponie Dr Raleigh 27615 

110 Radio Tower South 6110 Old Smithfield Rd Apex 27539 

111 Oak City Multi-Services Center 1430 S Wilmington St Raleigh 27601 

113 South Wilmington Street Center 1420 S Wilmington St Raleigh 27601 

115 Sunnybrook Parking Deck 2925 Holston Ln Raleigh 27610 

116 Rural Economic Development Center 4021 Carya Dr Raleigh 27610 

118 Oakview Carriage House 4026 Carya Dr Raleigh 27610 

119 Oakview Cotton Barn 4028 Carya Dr Raleigh 27610 

120 Oakview Main House 4032 Carya Dr Raleigh 27610 

121 Oakview  Kitchen 4028 Carya Dr Raleigh 27610 

123 Oakview Farm History Center 4028 Carya Dr Raleigh 27610 

139 Duraleigh Road Community Library 5800 Duraleigh Rd Raleigh 27612 

140 EMS #8 1361 Varsity Dr Raleigh 27606 

141 EMS #10 706 S Franklin St 

Wake 

Forest 27596 

142 EMS #7 2910 Kidd Rd Raleigh 27610 

143 Cornerstone 220 Snow Ave Raleigh 27603 

148 Fire Arms Education Training Center 

3921 Old Holly Springs-

Apex Rd Apex 27540 

149 East Regional Library 946 Steeple Square Rd Knightdale 27545 

151 Eastern Regional Center 1002 Dogwood Dr Zebulon 27597 

     

156 Wells Fargo IMAX Theater 110 S Person St Raleigh 27601 
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159 Blue Jay Point County Park Visitor Center 

3200 Pleasant Union Church 

Rd Raleigh 27614 

161 Blue Jay Point County Park Maintenance 

3200 Pleasant Union Church 

Rd Raleigh 27614 

165 Northern Wake Fire Station #2 7045 Stony Hill Rd 

Wake 

Forest 27587 

167 Crowder District Park Office/Maintenance Facility 4709 Ten Ten Rd Apex 27539 

176 Harris Park Comfort Station 2112 County Park Dr New Hill 27562 

179 Harris Park Office/Maintenance Facility 2112 County Park Dr New Hill 27562 

180 Lake Crabtree Park Maintenance Facility 4504 Lake Crabtree Park Morrisville 27560 

183 Field Services Equipment Storage 9004 Deponie Dr Raleigh 27614 

187 Lake Crabtree Park Administration Building 4420 Lake Crabtree Park Morrisville 27560 

190 Oakview Tool Shed 4028 Carya Dr Raleigh 27610 

191 Blue Jay Point Storage Shed 

3200 Pleasant Union Church 

Rd Raleigh 27614 

197 Lake Crabtree Park Boat Rental Building 4425 Lake Crabtree Park Morrisville 27560 

223 Rolesville EMS Station 204 E Young St Rolesville 27571 

225 Emergency Services Education Center 221 S Rogers Ln Raleigh 27610 

226 Durant Road EMS Station 10000 Durant Rd Raleigh 27614 

227 Wendell Falls Public Safety 6021 Taylor Rd Wendell 27591 

230 Middle Creek Community Library 111 Middle Creek Park Ave Apex 27539 

231 Cary Regional Library 315 Kildaire Farm Rd. Cary 27511 

232 Fuquay-Varina Community Library 271 Bramblehill Dr 

Fuquay-

Varina 27526 

233 Morrisville Community Library 310 Town Hall Drive Morrisville 27560 

239 Wake-New Hope EMS Station 7731 Fox Rd Raleigh 27616 

248 Garner Fire Sta #2 9115 Sauls Rd Raleigh 27603 

252 Cary Main EMS Station 875 SE Maynard Rd Cary 27511 

269 Knightdale Fire Sta #2 4828 Clifton Rd Knightdale 27545 

274 Wendell Fire Station #2 6529 Bethany Church Rd Wendell 27591 

279 Northern Wake Fire Station #1 11713 Six Forks Rd Raleigh 27615 

284 Bay Leaf Fire Station #3 1431 Lynn Rd Raleigh 27612 
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295 Garner Fire Sta #3 1695 Timber Dr Garner 27529 

302 EMS-Garner 125 Spaceway Ct Garner 27529 

307 EMS RDU Station 6901 Mt Herman Rd Morrisville 27560 

311 Northeast Regional Library 14401 Green Elm Ln Raleigh 27587 

321 Human Services Center Departure Drive 5809 Departure Dr Raleigh 27616 

333 A. E. Finley Education & Research Center 4620 Lake Wheeler Rd Raleigh 27606 

347 Human Services Center Somerset 4401 Bland Rd Raleigh 27609 

349 Creedmoor Road Radio Tower 12599 Creedmoor Rd 

Wake 

Forest 27587 

350 Wake Forest Tower 1230 N White St 

Wake 

Forest 27587 

353 Blue Ridge C & L Tower 1300 Blue Ridge Rd Raleigh 27607 

354 Willow Springs Fire Station Tower 2474 Bud Lipscomb Rd 

Willow 

Spring 27592 

355 Training Center Tower 3318 Garner Rd Raleigh 27610 

357 Little River Tower 8021 Riley Hill Rd Zebulon 27597 

358 Kitt Creek Tower 5216 NC 55 Hwy Cary 27519 

359 Human Services Center Weatherbridge 111 James Jackson Ave Cary 27513 

394 Wake County Board of Elections Operations Center 1200 N New Hope Rd Raleigh 27610 

704 North Wake Landfill Household Hazardous Waste 9037 Deponie Dr Raleigh 27614 

705 North Wake Landfill Multi Material 9029 Deponie Dr Raleigh 27614 

709 North Wake Landfill Vehicle Maintenance 9020 Deponie Dr Raleigh 27614 

710 North Wake Landfill / Office 9025 Deponie Dr Raleigh 27614 

711 South Wake Landfill Scalehouse 6300 Old Smithfield Rd Apex 27539 

715 East Wake Transfer Station 820 Corporation Pkwy Raleigh 27610 

964 Kellam Wyatt Farm 731 North Rogers Ln Raleigh 27610 

 

1.6.1. The County reserves the right to add to or remove buildings and equipment contained 

therein from this list. 

1.7. Contract Time – The number of calendar days stated in, or computed from, the Contract 

Documents for the completion of the “Service” Agreement and other contract documents, or 

any portion thereof. The time used and referred to in the contract documents will be that time 

which is observed in Raleigh, North Carolina, being Eastern Daylight Savings Time (EDT), 
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Eastern Standard Time (EST) or other as designated by the Owner.  

1.8. Contractor – The Contractor shall be that party identified as such in the “Service” Agreement 

and other contract documents.  

1.9. Daylight Hours – The hours or portions of hours between sunrise and sunset local time.  

1.10. Days – Unless otherwise indicated, the term “business days” shall mean consecutive calendar 

days.  

1.11. Drawings – The drawings are the graphic and pictorial portions of the Contract Documents, 

wherever located, showing the design, location, and dimensions of the Work, generally 

including plans, elevations, sections, details, schedules, and diagrams.  

1.12. Furnish – The words “furnish,” “furnish and install,” “install,” and “provide” or words with 

similar meanings shall be interpreted, unless otherwise stated, to mean furnish and install 

complete, in place and ready for service.  

1.13. Life Safety System – Unless otherwise indicated, the term Life Safety System shall refer to 

the Fire Alarm System, its components, and devices along with their interfacing relationship 

with the Fire Sprinkler System and Smoke Control and Removal system, and their 

components and devices. 

1.14. Consultants – The Owner may employ one or more Consultants for the purpose of assisting 

the Owner and the Contractor in coordinating and/or expediting the work with other projects 

being constructed by the Owner or others adjacent or near the Work or for such other 

purposes as the Owner may deem appropriate. From time to time the Owner may identify 

such Consultants to the Contractor in writing identifying any tasks assigned to such 

Consultants.  

1.15. Major System Replacement – Major System Replacement refers to the exchange of a similar 

whole system and / or a substantial amount of a system including but not limited to 

components, devices, hardware, software, and cable that would allow that system to function 

as a whole.  

1.16. Notice – The term “notice” or “written notice” as used herein shall mean and include all 

written notices, demands, instructions, claims approvals and disapprovals furnished by the 

Owner’s designee to obtain compliance with the requirements of the Contract Documents. 

Where notice is required under the terms of the Contract Documents written notice shall 

always be required, and oral or “constructive” notice shall be insufficient and ineffective as 

notice. Written notice shall be deemed to have been duly served on the date that it is 

delivered in person to the individual, to a member of the firm, or to an officer of the 

corporation for whom it is intended, or to an authorized representative of such individual, 

firm or corporation, or on the date that it is mailed by registered or certified mail, return 

receipt requested, addressed to the last business address of such individual, firm or 

corporation known to the person giving the notice. Written notice may also be given by 

facsimile transmission, provided that proof of delivery is obtained. In the case of delivery in 

person, such delivery shall not be effective unless and until a written and signed receipt 

showing the date and time of delivery is obtained. Notice of Award – The written notice by 

the Owner to the Contractor that the Contractor is the successful Bidder and that upon 

compliance with the conditions precedent to be fulfilled by the Contractor within the time 

specified, the Owner will execute and deliver the Agreement to him.  

1.17. Notice to Proceed – See paragraph 2.4.  

1.18. Owner – Wake County, General Services Administration.  

1.19. Owner’s Authorized Representative or Designee – A person or persons employed by the 

Owner and designated from time to time by written notice to the Contractor to administer the 
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Contract Documents, and to observe and monitor the work on behalf of the Owner with 

authority and responsibility as herein specified. 

1.20. Penalties – The terms “penalty” and “penalties” shall refer to the monetary withholdings 

imposed upon the Contractor by the Owner for failure to comply with submittals, 

deliverables, or scope included within the contract documents. 

1.21. Request for Information – A written communication from the Contractor to the Owner for 

any interpretation of or information needed, required, or desired under the Contract 

Documents. In any Request for Information, the Contractor shall state a reasonable date by 

which a response is necessary in order to avoid delay in progress on the Work and shall make 

such request sufficiently in advance of such date as to avoid any such delay. The Owner shall 

respond in writing to the Request for Information by the date stated by the Contractor unless 

he cannot reasonably do so, in which case he shall prior to that date notify the Contractor of 

the date by which he can reasonably respond. The Contractor shall not be entitled to any 

additional time for the completion of the Work or any portion thereof by reason of the 

Owner’s failure to respond if he has not submitted his Request for Information sufficiently in 

advance to allow the Owner a reasonable time within which to respond.  

1.22. Security System – Unless otherwise indicated, the term Security System shall refer to any 

system, its components, and devices, in whole or in part that includes security management 

and access control systems, video and video management systems, intrusion detection, 

duress, intercom systems, nurse call, gate controls, detention grade locks, fence detection 

systems, metal detection, x-ray screening, programmable logic control systems, and 

biometrics access control. 

1.23. Specifications – That portion of the Contract Documents consisting generally of the written 

requirements for materials, equipment, construction systems, standards and workmanship for 

the Work and performance of related services. 

1.24. Subcontractor to Contractor – A person or entity who has a direct or indirect contract with a 

Contractor to perform any of the Work at the Project and is approved by Wake County.  

1.25. Submittals – Shop drawings, As-Built drawings, product data and samples, and other 

documents required by the Contract Documents to be submitted by the Contractor to the 

Owner.  

1.26. Work – The term “Work” shall refer to any and all Detention and Electronic Security System 

Service duties, acts, and responsibilities as prescribed in the Contract Documents. 

1.27. All references in the Contract Documents to the masculine shall be interpreted as including 

the feminine or neuter and all references in the Contract Documents to the singular or the 

plural shall be interpreted as including the other, as may be appropriate in the reasonable 

interpretation of the Contract Documents.  

Article 2. Preliminary Matters 

2.1. The Owner shall furnish to the Contractor the most up-to-date equipment lists of the systems 

specified within the contract documents. The equipment lists are of the Detention and 

Electronic Security Systems for the affected contract locations at the time of contract bidding. 

The Owner makes no claim as to the thoroughness and accuracy of said lists and shall be held 

harmless for any misrepresentations by exclusion or otherwise.  

2.1.1. Upon award, the Contractor shall be required to verify this inventory within 90 days of 

award. 

2.2. Thirty days prior to the contract period end date and before Final Payment, the Contractor 

shall assemble and deliver to the Owner one complete set of all submittals. 
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2.3. The Contractor shall not sub-contract with any person or entity without express written 

agreement by the Owner. If the Owner has reasonable objection to any such proposed person 

or entity, the Contractor shall submit a substitute to whom the Owner has no reasonable 

objection. The Contractor shall make no substitution for any Subcontractor, person or entity 

previously allowed without first notifying the Owner in writing, and no substitution may be 

made if the Owner makes a reasonable objection to such substitution.  

2.4. Not later than thirty (30) days following execution and delivery of the “Service” Agreement 

by Owner to Contractor, the Owner shall deliver to the Contractor a Notice to Proceed. The 

Notice to Proceed shall state a commencement date on which it is expected that the 

Contractor will begin the Work to be performed under the Agreement. The Contract Time 

shall be measured from said specified commencement date. The commencement date stated 

in the Notice to Proceed shall not be earlier than three (3) days after the Notice to Proceed is 

served on the Contractor. No work shall be done prior to the date specified in the Notice to 

Proceed.  

2.5. It is expressly understood that the Owner may employ other Contractors to perform work as a 

part of Additional Projects whose work will be performed simultaneously and sequentially 

with the performance of the Work by the Contractor. It shall be necessary for the Contractor 

to coordinate his activities with such other Contractors, particularly with respect to access to 

work areas, storage of materials, use of elevators and other common facilities. Contractor 

shall diligently and in good faith cooperate with the Owner and all other Contractors with 

respect to such matters and shall regularly and faithfully attend any and all meetings called by 

the Owner with respect to such matters. Any disputes between the Contractor and any other 

Contractor with respect to such matters shall be resolved by the Owner.  

2.6. The Owner reserves the right to award this project in whole or in part by type of facility 

(Administrative and Detention) as listed in Bid Proposal form.   

Article 3. Correlation, Interpretation, and Intent of Contract Documents  

3.1. It is the intent of Specifications, Contract Documents and Addenda to describe a complete 

Project in accordance with the Contract Documents.  

3.2. The Contract Documents are complementary; what is called for by one is as binding as if 

called for by all. If the Contractor finds a conflict, error, or discrepancy in the Contract 

Documents, he shall give notice of it to the Owner’s attention in writing before proceeding 

with the work affected thereby. In resolving such conflicts, errors and discrepancies, the 

documents shall be given preference in the following order: “Service” Agreement, Addenda, 

Special Conditions, General Conditions, and Specifications. Any work that may reasonably 

be inferred from the Contract Documents as being required to produce the intended result 

shall be supplied whether or not it is specifically called for. Work, materials, or equipment 

described in words which, so applied, have a well-known technical trade meaning shall be 

deemed to refer to such meaning and to incorporate any recognized standards which are a part 

of such meaning.  

3.3. Miscellaneous items, accessories and work which are not specifically mentioned, but which 

are essential to produce a complete and proper installation and useable system, shall be 

furnished and installed without change in the Contract Price. Such miscellaneous items and 

accessories shall be of the same quality standards, including material, style, finish, strength, 

class, weight, and other applicable characteristics, as specified for the major component of 

which the miscellaneous item or accessory is an essential part, and shall be approved by the 

Owner before installation.  

3.4. The work of all trades that may come into effect under the Contract Documents shall be 

coordinated by the Contractor in such a manner as to obtain the best workmanship possible 

for installation of any system, components, or devices and said system, components, and 
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devices shall be installed or erected in accordance with the best practices of the particular 

trade.  

3.5. The Contractor shall fully provide the Work and shall be responsible for all of the Work 

under the Contract Documents. If he is prevented from doing so by any limitation of the 

Contract Documents, the Contractor shall immediately give notice thereof to the Owner in 

writing of such limitation before proceeding with the construction in the area where the 

problem or limitation exists. 

3.6. Standard specifications or manufacturers’ literature, when referenced, shall be of the latest 

revision or printing unless otherwise stated and is intended to establish the minimum 

requirements acceptable.  

Article 4. Familiarity with Work, Conditions, and Laws 

4.1. The Contractor acknowledges that he has investigated prior to bidding and satisfied himself 

as to all conditions that may affect him providing the Work, including but not restricted to 

those bearing upon transportation, handling and storage of materials, necessary labor, water, 

electrical power, or similar physical conditions of the Contract Service Locations, and the 

character of equipment and facilities needed preliminary to and during prosecution of the 

Work.  

4.2. The Contractor shall be entitled to rely upon all information furnished to him in writing by 

the Owner with respect to equipment lists and to make all inferences from them that would 

reasonably be made by a person knowledgeable in the field; however, the Contractor shall not 

be entitled to infer from the Owner-supplied information any fact or condition which would 

not be inferred by a person knowledgeable in the field and, if the Owner-supplied information 

that is inadequate or insufficient in any respect, the Contractor shall be required to obtain 

independently such other information as a person knowledgeable in the field would prudently 

obtain in order to judge any such condition.  

4.3. The Contractor specifically acknowledges that he has made himself familiar with all Federal, 

State, and local laws, ordinances, rules, and regulations which may in any manner affect 

those engaged or employed in the Work, or the materials or equipment in or about providing 

the Work, or in any way affect the conduct of the Work and agrees that he, his employees, 

Subcontractors and suppliers will, at all times, comply with same. If the Contractor shall 

discover any provisions in the Contract Documents which are contrary to or inconsistent with 

any such law, ordinance, rule, or regulation, he shall immediately give notice thereof to the 

Owner in writing, identifying any items of Work affected, and he shall not proceed until he 

has received written direction from the Owner with respect to these items. If the Contractor 

performs contrary to or inconsistently with any such law, ordinance, rule, or regulation 

without giving such notice, he shall bear all costs which are a consequence of such 

performance.  

Article 5. Bonds 

5.1. A performance bond is not required as part of this RFP.  

5.2. A payment bond is not required as part of this RFP.  

Article 6. Insurance 

6.1. Provider shall obtain and maintain, at its sole expense, insurance against claims which may 

arise from or in connection with the performance of work hereunder and as required in the 

following paragraphs and shall not commence work until such insurance is in effect and 

certification thereof has been received by Wake County's Finance Department. Provider’s 

signature on this Agreement indicates that Provider agrees to the terms of this insurance 

section and understands that failure to comply may result in cancellation of this Agreement at 
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Wake County’s option. 

  

6.2. Workers' Compensation, with limits for Coverage A: Statutory for State of North Carolina, 

and Coverage B - Employers Liability: $1,000,000 each accident/disease each 

employee/disease policy limit. 

 

6.3. Commercial General Liability, with limits not less than $1,000,000 per occurrence and 

$2,000,000 aggregate, including contractual liability.  

 

6.4. Commercial Automobile Liability, with limits not less than $1,000,000 per accident for 

bodily injury and property damage applicable to any vehicle used during performance of 

services, including coverage for owned, hired, and non-owned vehicles. Evidence of 

commercial automobile coverage is only required if vehicles are used in the provision of 

services under this Agreement.  

 

6.5. Professional Liability, applicable to any professional services provided under this Agreement, 

with limits not less than $1,000,000 per claim and $2,000,000 aggregate. 

 

6.6. Employee Crime/Dishonesty Coverage, with limits not less than $100,000, covering loss of 

client property.  

6.7. Provider is solely responsible for purchasing and maintaining insurance of kinds and amounts 

Provider deems adequate to cover any physical damage to owned or rented machinery, tools, 

equipment, materials for installation, and any other items owned, rented, or used in 

performance of work. County is not responsible for Provider property.  

6.8. If any policy is written on a claims made basis, Provider shall maintain the policy throughout 

the term of this Agreement and for a period of three years after completion of services or 

shall purchase extended reporting period or “tail” coverage providing equivalent coverage for 

that period of time. Any claims made policy must include either a retroactive date prior to or 

equal to the effective date of this agreement, or full prior acts coverage. Provider shall 

provide a Certificate of Insurance annually to Wake County indicating any claims made 

coverage and respective retroactive date. The duty to provide extended coverage as set forth 

herein survives the effective dates of this Agreement. 

6.9. All insurance companies must be authorized to do business in North Carolina and have an 

AM Best rating of “A-/VII” or better; or have reasonable equivalent financial strength to the 

satisfaction of Wake County's Finance Department.   

6.10. Insurance with limits no less than those specified above shall be evidenced by a Certificate of 

Insurance issued by a duly authorized representative of the insurer and dated no more than 

thirty (30) days prior to the start date of the Agreement. If any required insurance policy 

expires during the term of this Agreement, Provider must provide a certificate of insurance to 

the Wake County Finance Department as evidence of policy renewal prior to such policy 

expiration. In the case of self-insurance, a letter of explanation must be provided to and 

approved by Wake County Risk Management prior to provision of services. 

 

6.11. Provider shall be responsible for providing the Wake County Finance Department with 30-

day notice of insurance policy cancellation or non-renewal during the term of this Agreement 

and for three years subsequent for any claims made coverage.   

 

6.12. If Provider does not meet the insurance requirements specified above, alternate insurance 

coverage satisfactory to Wake County may be considered. Any request for consideration of 

alternate coverage must be presented by Provider PRIOR TO provision of any services 
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associated with this Agreement. 

 

6.13. If Provider is permitted by Wake County to use subcontractors to perform any of the services 

of this Agreement, then and in that event, Provider shall contractually require such 

subcontractor(s) to meet all requirements of this section. 

All insurance documentation shall be addressed to: 

Wake County Finance Department 

Wake County Justice Center - Suite 2900 

P.O. Box 550 

  Raleigh, North Carolina 27602 

 

6.14. The Provider agrees to defend, indemnify, and hold harmless Wake County from all loss, 

liability, claims or expense (including reasonable attorney’s fees) arising from bodily injury, 

including death, to any person or persons or property damage caused in whole or in part by 

the negligence or misconduct of the Provider or his/her subcontractors, agents, and 

employees, except to the extent same are caused by the negligence or willful misconduct of 

Wake County.  It is the intent of this section to require the Provider to indemnify Wake 

County to the extent permitted under North Carolina law 

6.15. Insurance and bonds will be placed in companies licensed in North Carolina. All agents and 

brokers shall hold valid licenses from the State of North Carolina. Certificates of Insurance 

shall be provided to the Owner. A copy of the umbrella policy shall be provided to the Wake 

County Risk Management Department. The Contractor shall notify in writing the County 

Risk Manager of any paid or incurred claims which may impair annual aggregate or general 

liability. 

Article 7. Contractor 

7.1. The Contractor shall be experienced, factory trained, be authorized, and have the technical 

knowledge to service, maintain and repair all systems and their components that are a part of 

this RFP.  This includes however is not limited to, card access and security management 

systems and related devices, biometric systems, video management, intercom and paging, 

electronic locking hardware, PLC systems, detention locking hardware, detention grade door 

operators, detention grade pneumatic air compressors and door control systems, fiber optics, 

video visitation, networking and IP based devices. 

7.2. The Contractor shall dedicate one employee to act as Project/Account Manager for the 

duration of the contract period. This Project/Account Manager will be required to be on-site 

50% of their time, per service agreement. Wake County reserves the right to participate and 

approve in the selection of the Project Manager. 

7.2.1. If the Contractor elects to bid on both the Administrative and Detention service 

agreements, the Contractor shall be permitted to assign one Project/Account Manager 

100% to the County to manage both Administrative and Detention contracts.  

7.2.1.1. In the event the Contractor is awarded both Detention and Administrative 

Contracts, the Contractor shall provide the corresponding savings related to the 

Project/Account Manager to the Owner. 

7.2.1.2. The Project/Account Manager shall be solely dedicated and assigned to Wake 

County under the terms of this contract and shall not be used on any other projects 

outside of Wake County without expressed written permission from the Wake 

County.  

7.3. The Contractor, as a minimum, shall dedicate three full time employees per service 

agreement. This is in addition to the Project/Account Manager stated in section 7.2 above. 
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One of the employees shall be a lead technician certified at the highest level with each 

manufacturer of the electronic security equipment to be serviced as part of this contract. The 

second and third employee shall be a high-level technician with basic certifications with each 

manufacturer of the electronic security equipment to be serviced per service agreement.  

7.3.1. The first employee(s) shall be a lead technician assigned to the Administrative facilities 

and/or the Detention facilities. This employee shall be responsible for assisting the 

Project/Account Manager with supervision duties, service calls and all required 

programming within the corporate and/or the detention AMAG access control system(s), 

Salient video management system(s), DMP intrusion detection system(s), Stentofon 

intercom system(s), and the Traka key box system. The lead technician assigned to the 

Detention facilities shall also be responsible for all required programming within 

GTL/Renovo video visitation system. 

7.3.2. The second employee(s) shall provide assistance to the lead technician(s) as well as 

providing service on routine service calls on their respective contracts. 

7.3.3. The third employee shall be designated to conducting the required confidence testing as 

well as routine service calls on their respective contracts.    

7.4. The Contractor shall have access to offsite personnel that can program, troubleshoot and 

produce closeout documents, including as-built documentation, during the contract period. 

The offsite personnel shall be defined as an Engineer/Programmer and AutoCAD Technician.    

7.4.1. The Engineer/Programmer shall program and troubleshoot any system that is stated in 

Attachment A.  

7.4.2. When required, the AutoCAD Technician shall update the Owner’s as-built drawings in 

AutoCAD and shall deliver them to the Owner in .DWG and .PDF formats.   

7.5. The Project/Account Manager shall each have a minimum of seven (7) years’ experience on 

service-related projects of similar scope and complexity with job responsibilities equivalent 

to those required as part of this Service Contract. At any time, the Owner, in its sole and 

absolute discretion, may require the Contractor to replace the Project/Account Manager 

and/or any Technicians with an experienced and competent person or persons upon seven (7) 

days written notice from the Owner to the Contractor. Such replacement shall be at the 

Contractor’s expense and at no cost to the Owner. The Project/Account Manager shall be the 

Contractor’s representative for this Service Contract and shall have the full authority to act on 

behalf of the Contractor and to receive any and all notices or instructions given pursuant to 

the Contract Documents. 

7.5.1. Any person employed by the Contractor, or by any Subcontractor who, in the opinion of 

the Owner, does not perform his work in a proper and skillful manner or is intemperate or 

disorderly shall, at the written request of the Owner, be removed forthwith by the 

Contractor, or Subcontractor employing such person without cost to the Owner, and shall 

not be employed again in any portion of the Work without the written approval of the 

Owner. 

7.5.2. Should the Contractor fail to remove such person or persons or fail to furnish suitable and 

sufficient personnel for the proper prosecution of the Work within three (3) days after 

written order, the Owner may withhold further payment by written notice until 

compliance with such order. 

7.6. The Contractor will supervise and direct the Work efficiently and with his best skill and 

attention. The Contractor shall be solely responsible for the means, methods, techniques, 

sequences, and procedures of the Work. The Contractor shall be responsible to see that the 

work complies accurately with the Contract Documents.  
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7.7. The Contractor shall be regularly engaged in providing Detention and Electronic Security 

equipment, and Detention and Electronic Security related services, and shall have key 

personnel that have been engaged in such work for a period of not less than five years prior to 

bid submittal. 

7.8. The Contractor shall, at the time of the bid, be licensed by the State of North Carolina to 

perform security work within the state. Contractors who have security licenses or permits 

pending shall not be considered acceptable for bidding on this project. 

7.9. All personnel and or Subcontractors employed by the Contractor shall be prepared to provide 

upon request by the Owner manufacturer’s certified training documentation for all systems 

referenced in the Contract Documents. 

7.10. All personnel employed by the Contractor shall be registered with the North Carolina Alarm 

Systems Licensing Board as provided for by current state statutes. 

7.11. Each Contractor submitting a bid for this project shall include with his bid a copy of his 

current alarm system license as issued by the North Carolina Alarm Systems Licensing 

Board. 

7.12. The Contractor shall, at the time of the time of Contract Award, be licensed by the State of 

North Carolina as an Electrical Contractor in the SP-LV, Limited, Intermediate, or Unlimited 

classification. 

7.13. Each Contractor submitting a bid for this project shall include with the bid or provide proof 

thereof prior to being notified of intent to award a copy of his current Electrical Contractor’s 

license as issued by the North Carolina Board of Examiners of Electrical the Contractors. 

7.14. The Contractor shall be prepared to provide, upon request, the name and location of a similar 

project which would be available for inspection by the Owner or his representative in order to 

verify the Contractor’s competency to perform within the scope of this project. 

7.15. If, in the opinion of the Owner, any Subcontractor utilized by the Contractor is incompetent 

or otherwise unsatisfactory, he shall be replaced by the Contractor with no increase in the 

Contract Price if and when directed by the Owner in writing.  

7.16. The Contractor shall furnish all incidental materials, miscellaneous supplies, lifts, equipment, 

labor, transportation, and machinery, tools, appliances, fuel, light, heat, and all other facilities 

and incidentals other than those specifically excluded by the Contract Documents and to be 

furnished by the Owner or others necessary for the execution, maintenance, initial operation, 

and completion of the Work. When use or storage of hazardous materials or equipment or 

methods of more than ordinary risk are necessary in providing the Work, the Contractor shall 

give the Owner reasonable advance notice. 

7.16.1. All equipment and software shall be the newest and latest editions except as otherwise 

provided in the Contract Documents. When special makes or grades of equipment, 

components and devices which are normally packaged by the supplier or manufacturer 

are specified or approved, such materials shall be delivered to the affected sites in their 

original packages or containers with seals unbroken and labels intact. 

7.16.2. All equipment shall be applied, installed, connected, erected, used, cleaned, and 

conditioned in accordance with the instructions of the applicable manufacturer.  

7.17. In the event that the Contractor utilizes Subcontractors the Contractor will be fully 

responsible for all acts and omissions of his Subcontractors and of persons directly or 

indirectly employed by them and of persons for whose acts any of them may be liable to the 

same extent that he is responsible for the acts and omissions of persons directly employed by 

him. Nothing in the Contract Documents shall create any contractual relationship between 

any Subcontractor or supplier and the Owner or any obligation on the part of the Owner to 
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pay or see to the payment of any money due any such Subcontractor or material furnisher 

except as may otherwise be required by law. The Owner may furnish to any Subcontractor or 

supplier, to the extent practicable, evidence of amounts paid to the Contractor on account of 

specific work done.  

7.18. The Contractor shall pay all license fees and royalties and assume all costs incident to the use 

of any invention, design process, software, device, or version, which is the subject of patent 

rights or copyrights held by others. He shall indemnify and hold harmless the Owner, and 

anyone directly employed by either of them from and against all claims, damages, losses, and 

expenses, including attorney’s fees, arising out of any infringement of such rights during or 

after completion of the Work and shall defend all such claims in connection with any alleged 

infringement of such rights.  

7.19. The Contractor shall secure and pay for all permits and licenses and will pay all governmental 

charges and inspection fees necessary for the prosecution of any Work.  

7.20. The Contractor shall give all notices and comply with all laws, ordinances, rules, and 

regulations applicable to the Work and shall protect and indemnify the Owner and all his 

officers, agents, or servants against any claim or liability arising from or based on the 

violation of any such law, ordinance, regulation, order, or decree, whether by himself, his 

employees, Subcontractors, Sub-Subcontractors or their employees.  

7.21. The Contractor shall indemnify and hold the Owner, the Owner’s Consultants and designees, 

and their officers, agents and employees harmless against all costs, damages and expenses, 

including attorney’s fees, all claims by the Contractor or any Subcontractor, or supplier 

engaged by or employed by him or any of his Subcontractors or claiming through him, for 

damages, losses and expenses, arising out of or relating to any inconvenience, delay, 

interference or other action or non-action of another Contractor or any Subcontractor, or 

supplier of another Contractor or any other party, and the Contractor shall make no claim 

against the Owner with respect to any such claim, damage, loss or expense.  

7.21.1. Notwithstanding the above, the Owner hereby assigns to the Contractor any and all rights 

of action it now has or may have in the future against any other Contractor or any 

Subcontractor, or supplier of such other Contractor or other party for damages, losses or 

expenses to the Contractor, his Subcontractors, Subcontractors or supplier for which, but 

for the immediately preceding paragraph, the Owner may have been liable by reason of 

any inconvenience, delay, interference or other action or non-action of any other 

Contractor or any Subcontractor, or supplier of said other Contractor, and the Contractor 

hereby expressly agrees that neither the Owner nor its officers, agents, or employees shall 

have any liability of any kind or nature whatsoever to the Contractor, or its 

Subcontractors or suppliers arising out of or relating to any inconvenience, delay, 

interference or other action or non-action by any other Contractor, Subcontractor, or 

supplier. 

7.21.2. Nothing contained herein or appearing anywhere in the Contract Documents shall 

obligate or require the Owner to exercise any right or privilege or to take any action or to 

refrain from taking any action under any contract it may have with any other Contractor 

or party to the Project for the benefit of the Contractor or any Subcontractor, or supplier. 

7.22. The Contractor shall adhere to any applicable rules, regulations and interpretations of the 

North Carolina Department of Labor relating to Occupational Safety and Health Standards 

for any and all services included in providing the Work expressly or impliedly stated in the 

Contract Documents.  

Article 8. Owner 

8.1. In case of termination of the employment of the Owner, the Owner shall appoint as Owner a 
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qualified person who shall have and assume all rights and duties held by the original Owner.  

8.2. The Owner is charged with the responsibility of interpretation of the Contract Documents. 

His decisions relating to aesthetic matters shall be final.  

8.3. All work completed under the Contract Documents or assignment of Additional Projects shall 

be subject to review by the Owner. No Work is to be covered without the Owner’s review or 

prior authorization. Any Work so covered without the Owner’s review or prior authorization 

shall be uncovered at the Contractor’s expense. The Contractor shall notify the Owner in 

writing at least twenty-four (24) hours in advance of his intention to cover any Work. 

Article 9. Testing 

9.1. Contract Service Location confidence tests shall be performed by the factory trained 

technicians and at the Owner’s discretion, with the Owner’s Representatives in attendance 

and should be conducted in accordance with applicable sections set fourth within this 

document. 

Article 10. Changes in the Work 

10.1. Without invalidating the Contract Documents, the Owner may, at any time, or from time-to-

time order additions, deletions, or revisions in the Work. Said additions, deletions or revisions 

shall be authorized only by written Contract Change Orders signed by the Owner and the 

Contractor. Upon receipt of a Contract Change Order, the Contractor shall proceed with the 

Work involved. All such Work shall be executed under the applicable conditions of the 

Contract Documents. If any Contract Change Order causes an increase or decrease in the 

Contract Price and/or an extension or shortening of the Contract Time, adjustments shall be 

made as provided in Article 11 and/or Article 12.  

10.2. Except in an emergency endangering life or property, no change shall be made by the 

Contractor except upon prior written Contract Change Order authorizing such Change. 

Additional work performed by the Contractor prior to the receipt by the Contractor of a 

written Contract Change Order for such work signed by the Owner shall not entitle the 

Contractor to an increase in the Contract Price. The Contractor specifically recognizes that 

they shall not be entitled to additional time or to additional compensation for any work 

performed or material supplied which is claimed to have been authorized by an “oral” 

Contract Change Order, or by a “constructive” or “implied” Contract Change Order or by a 

course of conduct or by any action or non-action by the Owner, Owner or any other persons 

or by any means whatsoever other than by a written Contract Change Order for such work or 

material signed by the Owner. Changes in the Work resulting from emergency shall not 

invalidate the Contract Documents nor release the surety.  

10.3. The Owner shall not be responsible for verbal instructions which have not been confirmed in 

writing, and in no case shall such instructions be interpreted as permitting a departure from 

the Contract Documents unless such instruction is confirmed in writing and supported by a 

proper Contract Change Order, whether or not the cost is affected.  

10.4. If applicable, the Owner, in its sole discretion, may require that the Contractor notify his 

sureties of any changes affecting the general scope of the Work or change in the Contract 

Price and that the amount of applicable bonds shall be adjusted accordingly. If this 

requirement is exercised, the Contractor shall furnish proof of such adjustment to the Owner. 

If this requirement is exercised, the Contract Change Order shall require written consent of 

the Contractor’s surety. At the time of signing a Contract Change Order, the Contractor shall 

be required to certify as follows:  

“I certify that all sureties have been notified that my contract has been altered by the 

amount of this Contract Change Order, and that a copy of the approved Contract Change 
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Order will be mailed to all sureties upon its receipt by me.”  

If this requirement is exercised, no payment to the Contractor on account of any Contract 

Change Order shall become due or payable until written evidence of the surety’s consent to 

the Contract Change Order has been furnished to the Owner and the furnishing of such 

written consent is a condition precedent to such payment.  

10.5. The Contractor shall support all requests for Contract Change Orders with a detailed cost 

breakdown showing cost of materials, labor and equipment, transportation, other items, 

Contractor’s overhead and profit and total cost, in accordance with methods defined in this 

article, and, if the request seeks an extension of the Contract Time, with a time-related 

diagram which demonstrates specifically why an increase in construction time is needed. 

Article 11. Change of the Contract Price  

11.1. The Contract Price constitutes the total compensation payable to the Contractor for providing 

the personnel as outlined in this document and performing the Work. All duties, 

responsibilities and obligations assigned to or undertaken by the Contractor shall be at his 

expense without change in the Contract Price. The Contract Price may only be changed at 

annual renewal date.  

11.2. Changes to the contract price may occur through the following methods: 

a) Annual Renewal 

b) Exhaustion of Allotted Monthly Hours (as needed basis) 

11.3. Guaranteed Labor Rate: 

11.3.1. This contract shall provide guaranteed labor rates indicated on the Bid Schedules for any 

and all work commensurate with the duration of the contract period.  

11.4. Major System Replacement Options: 

11.4.1. Cost Plus Option – The Contractor will furnish equipment to the Owner per the line-item 

cost breakdown that is part of these bid documents as Attachment B. Any additional 

equipment needed that is not listed on Attachment B will be furnished at the Contractor’s 

cost (vendor’s invoice amount) plus applicable Contractor overhead expenses equal to no 

more than ten percent (10%) and five percent (5%) thereof on any subcontracted work for 

overhead and profit combined. The installation of this equipment shall be done using the 

Guaranteed Labor Rate. The equipment listed in Attachment B are the most commonly 

used items within the County. The Contractor shall provide pricing and new part numbers 

for any obsolete items or part numbers listed in the Attachment B.    

11.4.2. Material Bid Option – The County will issue a Request for Bid for materials and 

equipment only. The materials and equipment shall be turned over to the Contractor for 

installation. This installation shall be done using the Guaranteed Labor Rate indicated in 

the Bid Proposal Schedule forms at an agreed upon number of hours. Where possible all 

manufacturer warranties shall be transferred and honored by the Service Contractor. 

11.4.3. Complete Bid Option – The County will issue a Request for Bid for the purchase and 

installation of the entire system. The Service Contractor shall provide integration support 

during the system installation as directed by the County in writing. This integration shall 

be done using the Guaranteed Labor Rate indicated in the Bid Proposal Schedule forms at 

an agreed upon number of hours.  

11.5. In determining the amount of Contract Price adjustment, the parties shall apply the following 

methods, as appropriate: 

a) Extra Work: The Owner and Contractor shall negotiate in good faith and attempt 

to agree upon the value of any extra work prior to the issuance of a Contract 
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Change Order or Purchase Order covering said Work. Such Contract Change 

Order shall set forth the corresponding adjustment to the Contract Price. Pricing 

for any Extra Work and/or equipment shall be based on the line-item pricing 

indicated on Attachment B for equipment and labor. Any additional equipment 

needed that is not listed on Attachment B will be furnished at the Contractor’s 

cost (vendor’s invoice amount) plus applicable Contractor overhead expenses 

equal to no more than ten percent (10%) and five percent (5%) thereof on any 

subcontracted work for overhead and profit combined. In the event the Owner 

and the Contractor are unable to agree, the Owner shall grant an equitable 

adjustment in the Contract Price or subsequent Purchase Order. 

All pricing shall be broken down by line-item and shall include the County’s 

System Configuration form indicating the current system configurations and the 

proposed changes to the system. 

11.6. The Contractor shall strive to use the amount of service hours needed  to satisfy the terms of 

each service contract. In the event the Contractor does not meet the needed hours, the 

Contractor shall deduct the costs associated with the number of unused hours, and the costs 

associated thereof,  from the monthly invoice.  

11.7. In the event that the Contractor exhausts their allotted monthly hours, the Contractor shall 

provide to the Owner a detailed summary of work that explains the usage of hours during said 

month. Upon the Owners acceptance, the Contractor maybe entitled to compensation at the 

negotiated rate shown in Attachment B of this contract. This financial compensation shall 

only be for the month of the overage and shall not be considered as an increase of the 

remaining contract months. 

11.7.1. The Contractor shall be proactive and shall notify the Owner prior to the exhaustion of 

hours within the month. Included in this notification, the Contractor shall provide all 

documented hours up to the exhaustion of hours. Failure to notify the County or failure of 

providing proper documentation, may result in denial of compensation.   

11.8. The Contractor and/or the County shall have the right to negotiate a yearly rate adjustment 

depending on building additions or deletions. This shall be a yearly adjustment and shall be 

requested no later than November 1st of the calendar year. Upon approval of the rate 

adjustment, the Contractor shall be entitled to the rate adjustment starting the next fiscal year.       

11.9. Annual Renewal escalation shall be tied to the previous 12 months Consumer Price Index 

(CPI) for All Urban Consumers, All Items, in the U.S., South region, South Atlantic division  

or not to exceed 5% whichever is lower. 

11.9.1. All Annual Renewal requests shall be submitted by November 1st of the calendar year. 

Upon approval of the CPI rate adjustment, the Contractor shall be entitled to the rate 

adjustment starting the next fiscal year. 

Article 12. Contract Time 

12.1. The commencement date shall be stated on the Notice to Proceed on which it is expected that 

the Contractor will begin the work to be performed under the Agreement. The Contract Time 

shall be an annual contract, with the option to renew annually for up to 5 additional one-year 

annual renewals at the Owner’s discretion. The commencement date stated in the Notice to 

Proceed shall not be earlier than three (3) days after the Notice to Proceed is served on the 

Contractor. The current annual contract period will be based on the Owner’s fiscal year 

period from July 1 to June 30.  

Article 13. Annulment of Contract 

13.1. If the Contractor fails to provide continual service Work under the Contract Documents or 
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fails to perform that Work with sufficient workmen to insure the continuation of said Work 

for three (3) days, or if the Contractor shall become insolvent or be declared bankrupt or 

commit any act of bankruptcy or insolvency, or allow any final judgment to stand against him 

unsatisfied for a period of forty-eight (48) hours, or shall make an assignment for the benefit 

of creditors, or for any other cause whatsoever shall not carry on the Work in an acceptable 

manner, the Owner may give notice in writing to the Contractor and his sureties of such 

delay, neglect or default, specifying the same, and if the Contractor within a period of three 

(3) days after such notice shall not proceed in good faith and with reasonable speed to correct 

such delay, neglect or default in accordance with such notice, the Owner shall have full 

power and authority, to the extent permitted by law, without violating the Contract 

Documents, to take the prosecution of the Work out of the hands of the Contractor, to 

appropriate or use any or all materials and equipment at the Project as may be suitable and 

acceptable and may enter into an agreement for the completion of the Work or pursue such 

other methods as in the Owner’s opinion shall be necessary or appropriate for the completion 

of the Work in an acceptable manner. All costs and charges incurred by the Owner in 

proceeding in accordance with the preceding sentence, including attorney’s fees, and all costs 

incurred by the Owner in completing the Work shall be deducted from any money due or 

which becomes due the Contractor. If such costs and expenses incurred by the Owner shall be 

less than the sum which would have been payable under Contract Documents if it had been 

completed by the Contractor, then the Contractor shall be entitled to receive the difference, 

but if such costs and expenses shall exceed the sum which would have been payable under 

the Contract Documents, the Contractor and surety shall be liable to the Owner for and shall 

pay to the Owner the amount of such excess.  

Article 14. Payments 

14.1. Payments for work will be based on a total contract amount paid on a monthly basis. Not later 

than the fifth (5th) day of each calendar month the Contractor shall submit to the Owner an 

invoice for the amount of the previous calendar month.  

14.2. The Owner may fail to pay all, or part of any payment requested for any of the following 

reasons:  

a) Defective work not corrected. 

b) Failure to furnish time and/or time accountability for the required service 

technicians and Project/Account Manager.  

c) Suits, actions, or claims of any character filed against the Contractor, or due to 

the operations of the Contractor or information or notice that a suit, action, or 

claim will be filed or has been made.  

d) Information or notice that a Subcontractor or a supplier has not received 

payment.  

e) The balance unpaid of the Contract Price is insufficient to complete the Work in 

the judgment of the Owner.  

f) Damage to the Owner or another Contractor.  

g) Failure to furnish Submittals, confidence test, monthly, quarterly, and annual 

reports as required by the Contract Documents. 

h) Failure to provide correct work order numbers associated with invoices. 

i) Such other reason as to the Owner may appear prudent, proper, or equitable. 

14.3. When grounds for withholding payment have been corrected, the Owner shall make any 

payment due with respect to such certification as a part of his next payment after such 
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certification.  

Article 15. Final Payment 

15.1. Final Payment shall not be due to the Contractor until the Owner has had an opportunity to 

review all submittals and reports for completeness. 

15.2. The making and acceptance of Final Payment shall constitute a waiver of all claims by the 

Owner except:  

a) Defective work appearing after Final Payment.  

b) Failure of the Contractor to perform the work in accordance with the Contract 

Documents.  

c) Claims made prior to Final Payment which remain unsettled.  

15.3. The Owner shall not authorize Final Payment until all Work and Submittals including final 

reports under the Contract Documents have been certified by the Owner as completed. 

Article 16. Contractor, Subcontractor, and Supplier Affidavit 

16.1. In the event that a Major System Replacement occurs, and the Contractor utilizes a 

Subcontractor the Final Payment due the Contractor per the Contract Documents shall not 

become due until the Contractor has furnished to the Owner: 

a) An affidavit by the Contractor signed, sworn, and notarized to the effect that all 

payments for materials, services or for any other reason in connection with the 

Work or performance of the Contract Documents have been satisfied and that no 

claims or liens exist against the Contractor in connection with the same.  

16.1.1. Affidavits from any applicable Subcontractor and supplier signed, sworn, and notarized 

to the effect that:  

a) Each such applicable Subcontractor or supplier has been paid in full by the 

Contractor for all work performed and/or materials supplied by him in 

connection with the Project, and  

b) All payments for materials, services and for any other reason in connection with 

his subcontract or supply contract have been satisfied and that no claims or liens 

exist against the Subcontractor or supplier in connection therewith. 

16.1.2. The written consent of his sureties to Final Payment. In the event that the Contractor 

cannot obtain an affidavit, as required above, from any Subcontractor or supplier, the 

Contractor shall state in his affidavit that no claims or liens exist against such 

Subcontractor or supplier to the best of the Contractor’s knowledge, and that if any 

appear afterwards, the Contractor shall save the Owner harmless for all costs and 

expenses, including attorneys’ fees, on account thereof.  

Article 17. Assignments and Subcontracts 

17.1. The Contractor shall not assign any portion of this Agreement nor subcontract any Work or 

Additional Projects, in part or its entirety without the prior written consent of the Owner. 

Except as may be required under terms of the bonds required by the Contract Documents, no 

funds, or sums of money due or to become due to the Contractor under the Contract 

Documents may be assigned.  

Article 18. Contractor and Subcontractor Relationships 

18.1. The Contractor agrees that the terms of the Contract Documents including all portions thereof 

shall apply to all Subcontractors of the Contractor as if they were the Contractor, and that the 

Subcontractors of the Contractor shall, by means of their subcontracts, be bound by all the 
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terms of the Contract Documents.  

18.2. Payments to Subcontractors shall be made in accordance with the provisions of North 

Carolina G.S. 143-134.1. 

Article 19. Use of Premises 

19.1. The Contractor shall confine his apparatus, the storage of materials, the operations of his 

workmen and the disposal of material to limits indicated by law, ordinances, permits and 

directions of the Owner, if any, and shall not exceed those established limits in his operation.  

Article 20. Dispute Resolution 

20.1. All claims, disputes or controversies arising out of or relating to the Project or to the Contract 

Documents for the Project or Work thereunder and between or among the Owner, the 

Contractor, other Contractors participating in the Project, the sureties, the insurers, 

Subcontractors, Subcontractors, suppliers and/or the parties to this Agreement (the “Party” or 

“Parties”) shall be initially decided by arbitration in accordance with the Procedures for 

Non-Binding Arbitration, which are a part of the Contract Documents. A copy of said 

Procedures for Non-Binding Arbitration is attached to these General Conditions as Appendix 

A, is incorporated herein by reference, and forms a part of these General Conditions.  

20.2. Any person or firm that expressly or impliedly agrees to perform labor or services or to 

provide material, supplies, equipment, work, performance or payment bonds, insurance or 

indemnification for the Work shall be a Party for the purpose of this Article. Contractor, by 

means of its subcontracts, shall specifically require its Subcontractors to be bound by this 

Article.  

20.3. A request for arbitration shall be made in accordance with the Procedures for Non-Binding 

Arbitration and a copy of such request shall be delivered to the Party or Parties against whom 

the claim is made (or who may be derivatively liable therefore) or with whom the dispute or 

controversy exists and to the Owner. No such request shall be made with respect to any 

claim, dispute, or controversy unless such request is delivered, in writing, to the Owner and 

all Parties against whom a claim is made within thirty (30) days after the event(s) or 

occurrence(s) giving rise to it become known to the claimant, unless another time limit is 

specifically provided for elsewhere in the Contract Documents or is mutually agreed upon. 

The granting or denial, partially or in full, by the Owner of a Claim under the Contract 

Documents shall be an event giving rise to a claim under this provision. The failure to so 

deliver such request within the prescribed thirty (30) day period shall constitute a waiver of 

the right to seek a decision hereunder and a full release of such other Party or Parties from 

damages, costs or expenses arising out of such claim, dispute, or controversy.  

20.4. The award of the Arbitrator under the Procedures for Non-Binding Arbitration shall be final 

and binding upon the Parties thereto, unless within not less than twenty (20) days after the 

rendering of the award any party shall have brought an action in the State or Federal Courts 

sitting in Wake County, North Carolina with respect to any of the issues determined by the 

award. Unless otherwise agreed by the Parties to any claim, dispute, or controversy to which 

this Article applies, the rendering of an award under this Article and the Procedures for 

Non-Binding Arbitration shall be a condition precedent to the right of any Party to the 

bringing of an action or suit with respect to any such claim, dispute, or controversy.  

20.5. In the event that any Party brings a suit or action in a court having jurisdiction with respect to 

any claim, dispute or controversy to which this Article applies and said Party does not receive 

a result in said suit or action that is more favorable to it than the award which was rendered 

by the Arbitrator, all other Parties to the suit or action shall be entitled to recover from the 

Party bringing suit or action any costs that said other Parties may have paid under Rule 32 the 

Procedures for Non-Binding Arbitration.  
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Article 21. Taxes 

21.1. The Contractor has included in the Contract Price and shall pay all taxes assessed by any 

authority on the work or the labor and materials used therein. The Contractor shall maintain 

all tax records during the life of the Project and furnish the Owner with a complete listing of 

all taxes paid by taxing authority, invoice number, date, amount, etc. in a form acceptable to 

the Owner. The Contractor is required to maintain a file showing taxes paid on the Contract 

for three (3) years after Final Payment or turn said documents over to the Owner for his files.  

21.2. The following is a list of requirements to be followed by the Contractor in maintaining proper 

records and reporting the North Carolina Sales and Use Tax and Local Sales and Use Tax. 

The Contractor shall comply fully with the requirements outlined below, in order that the 

Owner may recover the amount of the tax permitted under the law.  

21.2.1. It shall be the Contractor’s responsibility to furnish the Owner documentary evidence 

showing the materials used and sales and use tax paid by the Contractor and each of his 

Subcontractors. Such evidence shall be transmitted to the Owner monthly.  

21.2.2. The documentary evidence shall consist of a certified statement by the Contractor and 

each of his Subcontractors individually, showing total purchases of materials from each 

separate vendor and total sales and use taxes paid each vendor. Certified statements must 

show the invoice number, or numbers, covered and inclusive dates of such invoices.  

21.2.3. Materials used from Contractor’s or Subcontractor’s warehouse stock shall be shown in a 

certified statement at warehouse stock prices.  

21.2.4. The Contractor shall not be required to certify the Subcontractor’s statements.  

Article 22. Operation of Owner’s Facilities  

22.1. The Contractor agrees that all Work done under the Contract Documents shall be carried on 

in such a manner so as to ensure the regular and continuous operation of the affected 

facilities. The Contractor further agrees that the sequence of operations under the Contract 

Documents shall be scheduled and carried out so as to ensure said regular and continuous 

operation. The Contractor shall not close any areas of construction until so authorized by the 

Owner. The Contractor shall control his operations and those of his Subcontractors and all 

suppliers to assure the least inconvenience to the Owner. Under all circumstances, safety shall 

be the most important consideration.  

Article 23. Termination or Suspension by the Owner for Convenience 

23.1. The Owner may, without cause, order the Contractor to terminate, suspend, delay, or interrupt 

the Work in whole or in part for such period of time as the Owner may determine.  

23.2. In the event of termination by the Owner under this Article, the Contractor shall be entitled to 

receive his reasonable and documented direct costs prior to termination, including the cost of 

materials purchased for the Work which purchases cannot be canceled or which material 

cannot reasonably be used by the Contractor on other work. The Contractor shall not be 

entitled to any other compensation, including compensation for lost profit, lost opportunity or 

any other direct or consequential cost, loss, or damage.  

23.3. If the Contractor is subsequently ordered by the Owner to resume the Work, any cost, or 

expenses to which the Contractor may be entitled by reason of the suspension, delay or 

interruption shall be recovered by means of a Contract Change Order in accordance with 

Article 11.  

Article 24. General  

24.1. If any provision of the Contract shall be declared invalid or unenforceable, the remainder of 

the Contract shall continue in full force and effect.  



Wake County 

Detention and Administrative Electronic Security Systems Maintenance Services  

 

January 12, 2023 24 
 

24.2. The titles to Articles herein are for convenience only, are not substantive parts of the General 

Conditions and are not to be considered in interpreting the Contract Documents.  
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SPECIFIC CONDITIONS 

 

Article 1. Addenda  

1.1. No interpretation of the meaning of the contract documents, or correction of any apparent 

ambiguity, inconsistency, or error therein, will be made to any bidder orally. 

1.2. All such interpretations will be in the form of written Addenda to the Contract Documents. 

Any such addenda will be uploaded to Wake County Finance - Request for Proposal website 

by Wake County not later than six (6) calendar days prior to the date set for the receipt of 

bids. It is bidder’s responsibility to ascertain if any or all addenda have been received prior to 

bid being submitted. 

1.3. In case any bidder fails to acknowledge receipt of any such addendum in the space provided 

in the Bid Form, its Bid will nevertheless be construed as though the Addendum had been 

received and acknowledged, and the submission of its Bid will constitute acknowledgment of 

the receipt of the same. 

1.4. No interpretation or correction except that which is provided in writing by Wake County will 

be binding. Prospective bidders are warned that no other source is authorized to give 

information concerning or to explain or interpret the Contract Documents other than the 

Wake County designated representative. 

Article 2. Award of Contract 

2.1. The Contract will not be awarded until the necessary investigations of the qualifications of 

the Bidders and the responsiveness of the Bids have been made. Such award will be made, or 

all Bids rejected within thirty (30) days after the date set for the receipt of the bids. 

2.2. The Contract will be awarded to the most qualified and responsible bidder(s) submitting a 

responsive Bid for the TOTAL ANNUAL AMOUNT BID for all Bid Items in accordance 

with Bid Documents unless all bids are rejected or unless such Bid is disqualified. 

2.3. The TOTAL ANNUAL AMOUNT BID shall be the correct summation of Bid Documents. In 

the event of a discrepancy between a unit bid price and the bid price for completing annually, 

the unit price and its correct extension shall govern. 

2.4. Wake County shall have the right to reject any or all Bids and to award the contract through 

private negotiations, based on the best interest of Wake County. 

2.5. Wake County will not be liable for any costs in connection with the presentation and 

submission of any Bid whether responsive or not responsive or submitted by any Bidder 

whether qualified or not qualified. 

2.6. To be considered responsive: 

2.6.1. The Bid must conform in all respects to the invitation to bid and to the bidding 

instructions. Wake County may reject any Bid that contains omissions, alterations of 

form, additions not called for, conditions, limitations, unauthorized altered bids, or other 

irregularities of any kind. 

2.6.2. All Bid Items must be balanced and in proportion to each other and to the total amount 

Bid. 

2.6.3. All individual Bid Items must be sufficient to allow the Contractor to perform the work. 

2.6.4. All bidders must have attended the Pre-Bid meeting. 
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2.7. To be considered qualified, a Bidder must provide information to demonstrate, to the 

satisfaction of Wake County, as a minimum, that. 

2.7.1. The Bidder has or is able to obtain adequate financial resources to meet its contract 

obligations and the ability to maintain such resources for the initial term of the Contract 

plus any additional terms. 

2.7.2. The Bidder has or is able to obtain adequate equipment to perform the services as 

required in the contract documents or the financial resources to obtain such equipment 

and supplies. 

2.7.3. The Bidder has adequate technical, financial, and managerial experience to perform the 

services on a national level as demonstrated by successful performance at facilities of a 

similar size and type and by the submission of an adequate, balanced bid. 

2.8. Wake County may waive any informalities or irregularities of bids. 

2.9. Wake County will not accept conditional bids. 

Article 3. Bid Guaranty – Not Applicable 

Article 4. Pre-Bid Conference 

4.1. Each bidder desiring to submit a bid must attend a Pre-Bid Conference to be held at the Wake 

County Justice Center, 2nd floor, Room 2902 301 S. McDowell Street Raleigh, NC  27601, at 

2:00 P.M., January 24, 2023 

4.2. All participants must bring a certified copy of their company’s N.C. Alarm License and sign a 

Nondisclosure Agreement of Confidentiality (See Appendix B) to obtain bid information. 

4.3. All questions must be submitted in writing to Melissa England 

(Melissa.England@wakegov.com) by no later than 5:00 P.M.  January 31, 2023. 

4.4. All answers will be distributed in writing no later than February 3, 2023  

4.5. Each Bidder, by submitting a bid, shall certify that it has carefully examined the site of the 

work, examined all contract documents, and is fully informed as to the operational activities 

of Wake County with regard to the performance of the services as defined in the contract 

documents. 

Article 5. Disqualification 

5.1. Wake County may disqualify an otherwise qualified Bidder for any reason but not limited to: 

5.1.1. Submission of more than one bid for the same services by an individual, firm, 

partnership, or corporation under the same or different names.  

5.1.2. Evidence of collusion among bidders. 

5.1.3. Previous participation in collusion while bidding to Wake County. 

5.1.4. Omission or falsification of information provided on the Bidder’s Questionnaire. 

Article 6. Execution of Contract 

6.1. Within fourteen (14) calendar days after presentation of the prescribed documents for 

signature, the Bidder(s) to whom the contract has been awarded shall execute and deliver to 

the Purchasing Director the contract and the required evidence of insurance. These documents 

and evidence must be furnished, executed, and delivered before the Contract will be executed 

by Wake County. 
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6.2. The Contract shall not be binding upon Wake County until it has been executed by Wake 

County and a copy of such fully executed Contract is delivered to the Contractor. 

6.3. Failure of the Bidder to whom the Contract has been awarded to deliver the Contract, and the 

required evidence of insurance within fourteen (14) days after the prescribed documents are 

presented for signature shall be just cause for the annulment of the award. 

Article 7. Interpretation of Estimated Quantities 

7.1. Wake County does not expressly or by implication represent that the actual device quantities 

will correspond therewith, nor shall the bidder plead misunderstanding or deception because 

of such estimate of quantities. The County expects the Contactor to base the bid on the 

quantities identified in the attachment +/- 2%. Payment will be made by Wake County for the 

actual quantities of such services performed at the unit bid prices.  

7.2. Wake County shall have the unilateral discretion to increase or decrease the actual quantities 

and repetitions of such unit bid items in any way without invalidating any of the unit or lump 

sum bids. 

Article 8. Performance and Payment Guarantee Bond - Not applicable 

 

Article 9. Power of Attorney and Countersignature - Not applicable 

 

Article 10. Startup 

10.1. Work under this Contract is expected to begin on or about July 1, 2023. 

Article 11. Withdrawal of Bids 

11.1. No bid can be withdrawn after it is submitted unless the bidder makes the request in writing 

to the Wake County Designated Representative, and such request is received before the day 

and time set for receipt of bids. 

11.2. No bid can be withdrawn for a period of sixty (60) days after the date and time set for receipt 

of bids, without being subject to forfeiture of the bid deposit.  

11.3. The Bid must be submitted in accordance with the following: 

a) All Bidding Documents must be returned to Purchasing Director in a sealed, 

opaque envelope marked in the upper left-hand corner with the bidder’s name 

and address and addressed as follows with the Request for Proposal number 

entered in the address: 

   Melissa England 

   Purchasing Manager 

   Wake County Justice Center 2nd floor, Room 2902  

   301 S. McDowell Street 

   Raleigh, NC 27601    

b) All blank bid items contained in the Bid Form must be completed. 

c) The Bid must be received prior to 2:00 P.M. on February 14, 2023. Any 

prospective bidder who decides not to submit a bid shall return all Bidding 

Documents to Wake County. 

d) No late bids will be accepted regardless of method of delivery. 
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e) Pricing sheets and bid deposits must be placed in the front of the bidder’s 

submittal. 

f) Bidders shall forward two complete written copies and one electronic copy via 

USB drive compatible with Microsoft Office. 

Article 12. Ethics Policy 

12.1. The proper operation of democratic government requires that public officials and employees 

be independent, impartial, and responsible to the people; those governmental decisions and 

policy be made in proper channels of the governmental structure; and that public office not be 

used for personal gain; and that the public have confidence in the integrity of its government.  

12.2. In recognition of these goals, a code of ethics for County contractors is hereby adopted. The 

purpose of this policy is to establish guidelines for ethical standards of conduct for all such 

officials by setting forth those acts or actions that are incompatible with the best interests of 

the County.  

12.3. Applicability of Ethics Policy  

12.3.1. The provisions of this policy shall apply to all contracted employees.  

12.4. Gifts and Favors  

12.4.1. No contractor shall offer any gift whether in the form of money, thing, favor, loan, or 

promise, when it could reasonably be inferred that the gift was intended to influence or 

regard an official action on his part. Gifts, meals, other favors of an incidental nature and 

of minor value, or legitimate political contributions shall not be included in this policy. 
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CONTRACT PERFORMANCE 

 

 

Article 1. Performance of Services 

1.1. The Contractor shall be responsible for the complete and timely performance of all the 

Services under this Contract and for all manner and type of equipment, supplies and materials 

of every description required to successfully perform all Services under this Contract. 

1.2. The Contractor shall be factory trained and certified to install, service and repair electronic 

security related equipment and systems throughout the County’s Administrative Facilities and 

Detention Facilities. The major systems currently in use by Wake County throughout their 

Administrative Facilities are AMAG Technology Access Control and Security Management, 

Salient Video Management, Stentofon Intercom Systems, TRAKA Key Management System 

and DMP Intrusion System. The major systems currently in use by Wake County throughout 

their Detention facilities include the same systems listed above.  In addition, Wake County 

currently utilizes Omron PLC control and monitoring systems, pneumatic door control 

systems, Wonderware software and GTL/Renovo Video Visitation systems throughout their 

detention facilities. The Contractor shall also have factory certifications for installing and 

maintaining Airteq equipment and be a Southern Folger Certified Detention Equipment 

Contractor. 

1.3. The Contractor shall agree to provide a Project/Account Manager who will liaison with and 

be dedicated to Wake County. The Project/Account Manager shall be available to provide 

assistance and management to ensure the agreement is being properly administered and is 

consistent with the guidelines of the Contract. The Project/Account Manager shall coordinate 

and supervise all financial matters and interactions with Wake County to ensure billing and 

invoices are accurate and timely. This Project/Account Manager shall be on-site or traveling 

to/from a Wake County property and available to the Owner 50% of the time during each 

week of the contract period. 

1.3.1. If the Contractor elects to bid on both the Administrative and Detention service 

agreements, the Contractor shall be permitted to assign one Project/Account Manager 

100% to the County to manage both Administrative and Detention contracts.  

1.3.1.1. In the event the Contractor is awarded both Detention and Administrative 

Contracts, the Contractor shall provide the corresponding savings related to the 

Project/Account Manager to the Owner. 

1.3.1.2. The Project/Account Manager shall be solely dedicated and assigned to Wake 

County under the terms of this contract and shall not be used on any other projects 

outside of Wake County without expressed written permission from the Wake 

County.  

1.4. The Contractor shall provide three full time service technicians to perform the day-to-day 

service, repair, calibration, programming, testing, implementation of software updates and all 

other security related services of all security electronic and non-electronic systems per service 

agreement. These technicians shall be dedicated to Wake County and the corresponding 

service contracts and shall be on-site or traveling to/from a Wake County property five days a 

week during the contract period. These technicians shall not be used for any non-service-

related projects that the Contractor may be involved with Wake County.  

1.4.1. These three technicians shall be dedicated to the Administrative contract and three 

dedicated to Detention contracts individually. Per service agreement, there shall be two 

service technicians dedicated to the County onsite Monday – Friday from 7:30am to 

4:30pm or 8 business hours. A third service technician, per service agreement, shall be 

dedicated to the County onsite Monday – Friday from 3:00pm to 12:00am or 8 business 
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hours. 

1.4.2. The service technicians shall be solely dedicated and assigned to Wake County under the 

terms of this contract and shall not be used on any other projects outside of Wake County 

without expressed written permission from the Wake County.  

1.4.3. Based on past work, the Owner believes that three full time technicians for 

Administrative and three technicians for Detention will be sufficient for the work 

contained within this Request for Proposal document. However, if the Contractor 

believes that additional technicians are required to satisfy the terms within this contract, 

then the Contractor shall provide additional costs in the Additional Service Technician 

line-items within the Bid Proposal Form.  

1.5. The Contractor shall have access to offsite personnel that can program, troubleshoot and 

produce closeout documents, including as-built documentation, during the contract period. 

The offsite personnel shall be defined as an Engineer/Programmer and AutoCAD Technician.    

1.5.1. The Engineer/Programmer shall program and troubleshoot any system that is stated in 

Attachment A.  

1.5.2. When required, the AutoCAD Technician shall update the Owner’s as-built drawings in 

AutoCAD and shall deliver them to the Owner in .DWG and .PDF formats.   

1.6. The Administrative and Detention service agreements are each full labor agreement. The 

Contractor shall provide any and all required service personnel to respond to emergency calls 

during and after normal business hours. Normal business hours shall be from 7:30 AM to 

4:30 PM Monday through Friday.  

1.7. The Contractor shall include the costs of all Support Services Agreements from all 

manufacturers that are applicable of the electronic security equipment. There is a separate 

line-item in the proposal bid form for the Support Services Agreement (SSA) from AMAG 

Technology, Salient Video Management Systems and TRAKA Key Management Systems, 

however if the Contractor knows of other SSA’s from any manufacturer of equipment 

currently being used throughout the County, they should provide the line-item costs 

associated with those SSA’s or SMA’s on the bid form.  

1.8. The Contractor shall include the costs associated for a Full Coverage contract for the 

County’s X-ray screening equipment, Magnetometers, and Video Visitation systems. A list of 

the devices and equipment that shall be covered is indicated on Attachment A.    

1.9. Performance Requirements: 

1.9.1. Validate the Owner’s supplied inventory by conducting an Initial Inventory of all 

detention and electronic security systems and components within the first 30 days of the 

contract. The County recognizes that the security inventory in Attachment B may not be 

all inclusive and may need to be adjusted.  

1.9.2. Develop a Preventive Maintenance (PM) Schedule that includes every detention and 

electronic security system component within all Wake County facilities and submit to the 

County within the first 30 days of the contract. Obtain input from the County prior to the 

development of this schedule and implement the PM Schedule as agreed to by Wake 

County.  

1.9.3. Develop an Inspection and Confidence Testing Schedule that includes annual testing of 

each security component that is interfaced or connected to the electronic security 

systems. This schedule shall be submitted to the County for review and approval within 

the first 30 days of the contract. The testing schedule shall be submitted to Wake County 

for approval or modification. It shall be configured so that the buildings will be tested on 

a rotation basis throughout the contract period on a quarterly basis. Implement the 
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Testing Schedule as agreed to by Wake County. 

1.9.4. Maintain and update on a monthly basis an owner supplied electronic inventory 

document of all electronic and non-electronic security equipment for administrative and 

detention components. Wake County, as part of this contract, will be purchasing spare 

equipment to be used by the Contractor for replacement and or repair purposes. 

Transmittal required to be submitted to Wake County for purchase and delivery of new 

security equipment. 

1.9.5. Update and certify the Owners current inventory on a monthly basis. The Owner’s 

inventory is currently in the form of an Excel spreadsheet and the Contractor shall utilize 

this spreadsheet and its current format when updating the inventory. Contractor shall 

provide a final Inventory of all administrative, detention and electronic security systems 

and components within the last 30 days of the contract.  

1.9.6. Update and verify the County’s As-Built Security Systems Drawings for all facilities as 

needed and as changes are made to any system throughout the Contract Period to reflect 

the current state of the systems and one final set within the last 30 days of the contract. 

These shall include but not be limited to the following: 

a) Device Layouts 

b) System and Device Riser Diagrams 

c) Panel Layout Diagrams 

d) Update of the County’s System Forms indicating the latest configurations 

1.9.7. The Contractor will provide a monthly technical and system performance review of the 

security systems. The reports will be due on the first business day of each month or as 

defined by the contract administrator. Details of the report must be approved by Wake 

County. 

1.9.8. The Contractor’s Project/Account Manager shall provide updated reports on a bi-weekly 

basis for any specific projects that are taking place that may or may not be associated 

with this contract. 

1.9.9. The Contractor shall utilize the County provided electronic maintenance and service 

recording methods that provide Wake County the ability to evaluate data associated with 

calls for service and systems reliability. The County expects to be provided with the 

following electronic data: 

a) Record of warranty work versus maintenance work 

b) Record of each call for service and the time received 

c) Record of acknowledgement for calls for service 

d) Record of Contractor employee check in and check-out times for each call 

for service at the work location. 

e) Record of work completion and status of open work 

f) Record of work requested by the Contractor for Wake County 

g) Record of parts used or replaced and an inventory of spare parts 

1.10. Trainings 

1.10.1. All service technicians shall be at minimum certified at the highest level on all major 

electronic security systems being used by the County as described in Article 1 

Performance of Service section 1.2.  
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1.10.2. All required trainings shall be performed outside of this contract. The Contractor shall 

fully understand that if a service technician requires training to meet the requirements of 

this contract, that all expenses and time accrued shall be the Contractors responsibility. 

1.10.3. In the event the Contractor must send a service technician assigned to the County to a 

training, the Contractor shall provide at minimum one month’s notice to the County and 

shall provide a technician who is of equal of higher experience level as a replacement 

until the service technician returns to their duties.      

1.11. Time Accountability 

1.11.1. The Contractor shall utilize the County provided electronic means for their personnel’s 

accountability of time spent at Wake County. It shall include but not be limited to the 

following: 

a) Electronic Sign-in and Sign-out by location 

b) Monthly timesheets submitted with the invoice to verify time 

c) Project summary information to verify time and work performed  

1.12. Service: 

1.12.1. This agreement addresses all electronic security systems identified in the contract 

documents. This shall include but not be limited to all electronic security systems 

identified in Article 1 – Definitions sub-section 1.6 of the General Conditions. The 

County reserves the right to add to or remove buildings from this list as it sees fit. 

1.12.2. Each piece of equipment will be examined and monitored for proper operation based on 

manufacturer’s specifications. 

1.12.3. Components and equipment will be cleaned as part of the preventive maintenance 

schedule and/or service request. 

1.12.4. All sensing, monitoring, input, and output devices will be calibrated as part of the 

preventive maintenance schedule and/or service request. 

1.12.5. All component or equipment not meeting manufacturer’s specifications or out of 

calibration will be repaired or replaced. For repeated repairs (more than twice annually) 

of a specific component, the component shall be replaced. 

1.12.6. Functionally test all repaired or replaced components. Provide system reports of each test. 

1.13. Replacement Parts: 

1.13.1. The Contractor shall replace any part(s) or equipment that has failed immediately to 

maintain system operations. This agreement does not specifically address a replacement 

parts inventory for the electronic security systems. However, the Owner will provide an 

adequate inventory of spare parts that are to be used as needed by the Contractor to meet 

the service response requirements. Failure to meet the service response requirements may 

be dealt with under the section identified as Non-Performance of Services. 

1.13.2. As part of this contract, it shall be the Contractor’s responsibility to provide all 

miscellaneous service and installation related equipment at no additional costs to the 

Owner consisting of however not limited to, security equipment cleaning supplies, 

lubricants, wire connectors and termination type devices, wire tie’s, screws, bolts, nuts, 

and other anchoring type equipment.   

1.13.3. It will be the responsibility of the Contractor to document the inventory of the Owner’s 

spare parts. As part of the Monthly report, the Contractor shall provide to the Owner an 

updated Spare Parts Inventory list. In the event the spare parts inventory for a certain type 

of equipment is low, the Contractor shall notify the Owner immediately.  
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1.13.4. All component or equipment shall be new and of the same manufacturer and model 

where possible or the latest model available. 

1.14. Testing: 

1.14.1. Testing is intended to verify the confidence of the electronic security systems. This 

testing shall be scheduled in advance with Wake County – GSA. 

1.14.2. All testing exercises shall be documented, and the results formally presented in a report 

format to Wake County. 

1.14.3. All new electronic security systems not already included in the Owner’s inventory, shall 

be tested in the Wake County GSA test environment.  

1.15. Emergency Service Calls: 

1.15.1. The Service Contractor shall provide emergency service as required in this service 

agreement. 

1.15.2. All labor, overtime, travel costs, miscellaneous supplies and all other equipment as 

needed associated with an emergency service call as well as routine service calls will be 

included in the contract price. 

1.15.3. Emergency service shall be provided as often as required 24 hours per day including 

weekends and holidays. 

1.15.4. Emergency service will be provided within two (2) hours. Response time shall be 

measured from the time of Contractor notification to the arrival of service personnel at 

the affected site to initiate repairs. 

1.16. Personal Hand Tools: 

1.16.1. The Contractor shall be responsible for all hand-tools and other equipment as required to 

perform the services as indicated in this RFP. 

1.16.2. Technicians shall have all basic hand-tools with them at all times while working on any 

system at or within a Wake County site or facility.   

Article 2. Contractor’s Access 

2.1. Wake County shall give the Contractor’s personnel reasonable access to the areas where the 

services are to be performed to the extent necessary or appropriate. However, in the 

performance of these services the Contractor is required to adhere to the Wake County safety 

and security rules and regulations. Wake County shall arrange for access to buildings, 

including the provision of keys or access cards as required by the Contractor, to perform the 

services. 

2.2. The Contractor shall prevent any of its employees from opening, tampering with, using, or 

moving any item of equipment, telephones, storage containers, desk, etc. or entering into any 

area unless required in the performance of the services. 

2.3. Wake County will provide a photo ID Badge, required by Wake County to be worn at all 

times. A criminal background conducted by the Owner is required for every contracted 

employee prior to being issued an ID Badge. Wake County will invoice the Contractor 

$15.00 per badge. Each badge must be returned upon termination or reassignment. 

Article 3. Delivery of Supplies 

3.1. The Contractor shall schedule its supply deliveries during times that cause minimum 

disruption and inconvenience to Wake County operations. The County shall have the 

unilateral right to define certain times during each twenty-four-hour period when deliveries 

will be prohibited.  
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3.2. The Project Manager or other personnel assigned to the Wake County site will not be used for 

administrative runs, to include supply pick-up, from their local branch office. 

Article 4. Confidentiality Agreement and Disclosure of Information  

4.1. The Contractor’s personnel assigned to Wake County premises must sign a Confidentiality 

Agreement prepared by the County, comply by all Wake County departmental policies and 

procedures regarding confidentiality. Additionally, the Contractor guarantees the compliance 

of its personnel with such Confidentiality Agreements. If there is a breach of confidentiality, 

the Contractor will be held legally and fiscally responsible for any damages for the breach of 

confidential information*. 

*Confidential information includes but is not limited to client information, Security incidents, 

video images and other confidential information.  Such confidential or proprietary 

information received by the Contractor shall be used by it exclusively in connection with the 

performance of the Services. 

4.2. The Contractor agrees that it will not, during or after the term of this Contract, disclose any 

proprietary information or confidential business information of Wake County to any person, 

firm, corporation, association, or other entity, or to the general public for any reason or 

purpose whatsoever, without the prior written consent of Wake County. Confidential 

information includes, but is not limited to: County information, security incidents, video 

images and other confidential information. Such confidential or proprietary information 

received by the Contractor shall be used by it exclusively in connection with the performance 

of the services. 

4.3. All confidential information shall remain the sole property of Wake County. 

4.4. The Contractor agrees that if access is granted to the County’s computer network or a 

segment thereof, that the access is solely for the business purpose(s) described in this 

Contract. Contractor agrees that access for any other purpose or the use of County’s computer 

network to access other networks, is strictly forbidden and that Contractor is responsible and 

liable for all damages or unauthorized access resulting from these actions. This activity will 

result in the discontinuation of any and all network connections, and Contractor understands 

that it may be subject to civil and/or criminal prosecution. Contractor further agrees that any 

information that it obtains from the County’s computer network is subject to all of the terms 

and conditions of this Contract. 

4.5. The Contractor shall not issue or release for publication any articles, advertising, or publicity 

matters relating to the services performed by the Contractor hereunder or mentioning or 

implying the name of Wake County, their respective personnel, without the prior written 

consent of Wake County. 

4.6. The Contractor shall be required to attend HIPPA (Health Insurance Portability and 

Accountable Act) training designated to cover the services performed by the Contractor. 

Article 5. Energy Conservation 

5.1. The Contractor shall comply with all energy conservation practices of Wake County. It shall 

be the responsibility of the Contractor to see that all lights which are left burning are off when 

leaving the building, and that all other lights are turned off at a time to be specified by Wake 

County. 

Article 6. Employee Food Service 

6.1. The Contractor shall not be allowed to bring on to Wake County property any food or 

beverage catering trucks, vending machines, or other serving facilities without prior written 

authorization from the County. 
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Article 7. No Smoking, Vaping or Tobacco Policy 

7.1. Wake County has implemented a strict no-smoking, vaping, or tobacco policy throughout all 

of their facilities and grounds. The Contractor shall not be permitted to smoke, vape, or use 

tobaccos at any time while on Wake County properties. Any violation of this policy will lead 

to disciplinary actions by the Owner up to removal from all Wake County properties. 

Article 8. Code of Conduct 

8.1. The Contractor shall maintain a strict code of conduct while working on any Wake County 

property. The County will not tolerate any use of profanity, lewd behavior, fraternization with 

employees or other Contractors, loud and/or obnoxious behavior, drinking of alcoholic 

beverages or drug use while on Wake County properties. 

8.2. Employees of the Contractor will be required, at all times, while on duty to display the 

needed quantities of honesty, alertness, loyalty, and intelligence that is essential for the 

efficient performance of discharging their duties. 

8.3. The Contractor shall ensure all of its employees are clean, neat, and appropriately attired with 

uniforms and work shoes at all times during the performance of the services. 

8.4. The Contractors shall be dressed professionally while working on Wake County properties. 

Employees shall dress appropriately and uniformly with identifying marks of the Company 

they represent clearly indicated on their shirt and/or jacket. T-shirts of any kind with or 

without any type of slogan as the main dress shirt will not be tolerated. Shorts of any kind 

will not be allowed. Slacks and/ or jeans only are permitted as long as they are neat and have 

no large holes, rips, or tears.  

8.5. The Contractor shall ensure that all employees shall prominently wear their ID badge at all 

times while on Wake County premises.  

Article 9. Key Control 

9.1. The Contractor shall adequately secure the keys, access cards, other entry devices, and codes 

provided by Wake County. The Contractor shall maintain a record of the key numbers issued 

to its employees. 

9.2. The Contractor shall not duplicate keys and shall not allow entry devices to be duplicated or 

removed from the site of the services. 

9.3. The Contractor shall immediately report any such entry device or code that becomes lost, 

missing, or stolen to the County and to the Wake County Security Center. Should the 

Contractor lose or have stolen any keys, access cards, other entry devices, or entry codes 

issued to the Contractor by Wake County, the cost of changing locks, keys, access cards, 

other entry devices or entry codes to buildings, rooms, or areas accessible by the lost or stolen 

keys will be deducted from the Contractor’s invoice to Wake County for the work performed 

under this contract. 

9.4. The Contractor shall physically present all keys, access cards and other entry devices for 

verification to the County on a monthly basis. 

9.5. The Contractor shall return all keys, access cards, and other entry devices at the termination 

of this contract. 

9.6. Upon termination or transfer of any employee of the Contractor, the Contractor shall 

immediately notify the County in writing of such termination or transfer and shall 

immediately obtain and return the identification badge to the County. 

9.7. Wake County will require the Contractor to perform visible key audits/inventories monthly. 

In addition, any time a Project Manager is changed, an inventory of issued keys will be 

conducted. 



Wake County 

Detention and Administrative Electronic Security Systems Maintenance Services  

 

January 12, 2023 36 
 

Article 10. Parking 

10.1. Wake County shall not be responsible to provide reserved parking spaces for the employees 

of the Contractor while the employees are performing the services. 

Article 11. Emergency Coverage 

11.1. In the event of an emergency caused by inclement weather, civil disturbance or other 

conditions, all security services must continue to be provided to Wake County. The 

Contractor must submit a detailed plan indicating their course of action for this continuous 

service in the event of inclement weather or in an emergency. This plan must include or cover 

the Contractor business continuity plan. Wake County shall not suffer a degradation of 

security service during these situations. 

11.2. The Contractor will be required to provide additional security systems support under certain 

emergency conditions. The Contractor agrees to provide additional support necessary to 

maintain a reliable set of security systems within two (2) hours of notification. Emergency 

conditions may exist under, or are usually classified under the following circumstances:   

11.2.1. National emergencies that require additional coverage similar to the terrorist events that 

occurred on September 11, 2001. 

11.2.2. Emergency short-term additional coverage as a result of power outages caused by high 

winds, ice storms, snows, or other weather-related conditions; or threat information 

received of impending power outages or problems that may take place; or unexpected 

power outages caused by some other means. 

11.2.3. Civil unrest that includes property destruction or vandalism.   

11.2.4. Normal short-term additional coverage as a result of a scheduled power outage. 

11.3. The Contractor shall further provide cellular telephones to all technical supervisory and 

management personnel for Wake County to contact appropriate personnel when unusual 

situations or emergencies arise. Furthermore, the Contractor shall give their managers and 

supervisors the authority to make prudent field decisions necessary in these circumstances so 

as to allow Wake County to obtain answers and get appropriate, satisfactory, and reasonable 

results quickly and without delay during an emergency or unusual situation.  

11.4. Managers and supervisors shall be informed that reasonable instructions given by Wake 

County representatives shall be followed as closely and quickly as possible during emergency 

situations. These representatives include, but are not limited to, General Services Director, 

Deputy GSA Director, Safety and Security Director, Contract Administrator, and their 

designated representatives. 

11.5. If Wake County must fill this emergency need for service from other sources because of non-

responsiveness by the Contractor, Wake County will be reimbursed by the Contractor for any 

costs in excess of that which would be reimbursed by the Contractor had this condition been 

met. 

Article 12. Scavenging 

12.1. The Contractor shall develop, implement and maintain adequate procedures and checks to 

ensure that no employee of the Contractor scavenges. 

Article 13. Soliciting 

13.1. The Contractor shall not provide and shall not solicit any services in the facilities or on the 

properties of Wake County other than those that are defined in this Contract. The Contractor 

shall establish, implement, and maintain procedures and controls adequate to prevent its 

employees from providing any services other than those which are defined in this contract or 

soliciting or accepting any gratuities in the facilities of Wake County.  
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Article 14. Security and Identification 

14.1. The Contractor shall take all measures necessary to comply and to ensure the employees of 

Contractor comply with the safety and security rules and regulations of Wake County and all 

applicable Federal, State, and local rules, laws, and regulations. 

14.2. Employees serving hereunder shall not use controlled substances not prescribed for them, nor 

illegal substances on or off Wake County premises, and shall not use alcohol on Wake 

County premises nor preceding their work shift when to do so would in any way affect the 

performance of the services. 

14.3. Wake County shall have the right to request any additional investigative background 

information including, but not limited to, the employment record of any personnel assigned to 

perform the services. The Contractor shall furnish in writing such information to the extent 

allowed by law within thirty (30) calendar days after receipt of written request from the 

Contract Administrator. Wake County reserves the right to conduct its own investigation of 

any employee of the Contractor.  

14.4. The Contractor shall remove from service on the premises of Wake County any employee of 

the Contractor who, in the opinion of Wake County is not performing the services in a proper 

manner, or who is incompetent, disorderly, abusive, dangerous, or disruptive, or does not 

comply with rules and regulations of Wake County. Such removal shall in no way be 

interpreted to require dismissal or other disciplinary action of the employee by Contractor. 

14.5. The Contractor shall insure that lost or apparently lost articles that are found by Contractor 

employees are turned in immediately to the County. The Wake County Security Center will 

maintain physical accountability of all found items until their eventual disposal or return to 

rightful owner. 

14.6. The Contractor shall establish, implement, and maintain procedures and controls to ensure 

each employee and subcontractor of the Contractor complies with all applicable provisions of 

the Contract and all site rules and practices of Wake County. 

Article 15.  Labor Relations 

15.1. The Contractor shall be responsible for its own labor relations with any trade or union 

representative among its employees and shall negotiate and be responsible for adjusting all of 

the disputes between itself and its employees or any union representing such employees. 

Wake County agrees that, except as otherwise provided herein, the Contractor may freely 

enter into any contract with any labor organization performing duties described hereunder. 

No provision under such a contract or any existing contract shall obligate Wake County to the 

Contractor’s employees or to any union representing the Contractor’s employees, on the 

termination of this Agreement or at any other time, nor shall any such provision in any way 

impair Wake County’s rights under this Agreement. 

15.2. If any strike, boycott, picketing, work stoppage, slowdown, or other labor activity is directed 

against the Contractor which results in the curtailment or discontinuation of Services 

provided hereunder, Wake County shall have the right during said period to employ any 

means legally permissible to have the Services provided. This shall include the use of the 

Contractor’s equipment and supplies. The Contractor shall continue to maintain an adequate 

supply of such items at no additional cost to Wake County. 

15.3. In the event of a work stoppage by employees of Wake County or any of Wake County’s 

other Contractors affecting the site, the Contractor shall furnish the Services required to keep 

the site in a secured condition acceptable to Wake County. In the event of danger to the 

employees of the Contractor, such Services shall be performed by Contractor’s management 

and supervisory employees in cooperation with Wake County employees. 
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15.4. In the event that the Contractor has knowledge that an actual or potential labor dispute 

prevents or threatens to prevent timely performance under this Agreement, an immediate 

notice, including all relevant information concerning the dispute, shall be sent to Wake 

County’s authorized representative and provisions made as to not disrupt services provided to 

Wake County. 

Article 16. Equipment 

16.1. Wake County will supply keys or access cards as needed for use by the Contractor’s 

personnel. Such keys or access cards shall not be duplicated or removed at any time from the 

premises. If lost or stolen, the contractor shall be liable for the replacement of the keys and/or 

cards as well as lock core changes that may be required to maintain a high degree of security 

for Wake County. 

16.2. Equipment supplied by Wake County that is damaged due to the misuse and/or abuse or lost 

by the Contractor and/or the Contractor’s employees shall be paid for by the Contractor.  

16.3. Damaged equipment, caused by failure to provide the contract employee with training 

sufficient to operate the equipment in a normal, safe, and effective manner, shall be paid for 

by the Contractor.  

16.4. All equipment purchased by the Contractor and directly charged to or directly paid for by 

Wake County and any replacement thereof shall remain the exclusive property of Wake 

County should the contract relationship terminate for any reason.  

Article 17.  Audit, Payment, and Modification 

17.1. Payment to the Contractor will be under the terms stated in the contract documents. The 

Contractor will furnish the County a weekly summary of hours of service provided, in 

maintenance, warranty, inventory and testing, in a format acceptable to Wake County. Wake 

County reserves right to audit documentation associated with billing and hours. County 

billing by the Contractor shall be formatted in a manner that reports and directly compares 

Wake County authorized schedule of work with those actually billed by the Contractor.  

17.2. The Contractor will invoice Wake County on a monthly basis through an electronic invoicing 

system and will mail or deliver a copy of the invoice to such office as the County may from 

time to time direct. These invoices are payable to the Contractor by the County upon receipt 

of invoice according to the most favorable payment terms extended by the Contractor to 

Wake County. 

17.3. The monthly invoice will cover the periods 12:01 A.M. of the first day of the month to 11:59 

P.M. of the last day of the month. Monthly invoices shall include a detail of time and labor 

utilized during the month for which the invoice represents, and all required weekly and 

monthly reports. Monthly invoices will be presented by service request number and 

building/facility with facility code, reflecting each site cost per site. 

17.4. Wake County or its designee has the right to audit records of the Contractor that relate in any 

way to the County. The audit is allowed with no notice necessary. The audit may be in the 

form of a personal visit to the Contractor’s local or home office or a request for 

documentation from the Contractor. The Contractor shall make available at the site of the 

Services to the Contract Administrator or to his designee, all service records, personnel 

records, training records, invoices for materials, books of account and other relevant records 

pertinent to this Contract for the purpose of inspection and audit of such records, upon 

request of the Contract Administrator. The Contractor shall retain such records for a period of 

six (6) years after the performance of the Services to which the records relate.  

17.5. If an audit determines significant performance or contractual deficiencies on a recurring 

basis, the Contractor will be held responsible for fifty (50) percent of the cost of the audit or 
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services rendered. The Contractor may also be in violation of Section 19, Non-Performance 

of Services, and receive a reduction in compensation. 

Article 18. Reporting 

18.1. The Contractor agrees to develop a suitable performance management tool to provide status 

reports to Wake County on a weekly basis. The report should contain basic information on 

service and maintenance trends and activities for the reliability of the security systems. The 

report must be approved by the County and will contain a breakdown of information as to all 

work sites. The trend report should contain an overall section for all activities as denoted 

above and identified in Article 1 - Performance of Services of the Contract Services section 

of this Request for Proposal.  

18.2. The Monthly report will be due on the 15th day of the following month for which the 

activities will be reported. 

18.3. The Monthly report will be prepared by the Project Manager and provided to the Contract 

Administrator in both written and electronic forms. 

18.4. A quarterly review of security services provided will be conducted for Wake County by the 

Contractor on a date mutually agreed on by Wake County and the Contractor. 

Article 19. Non-performance of Services 

19.1. Routine Services shall be considered not to have been performed when, in the judgment of 

the Contract Administrator, any one or more of the following conditions exist: 

a) Failure to provide licensed, trained, and qualified personnel required to support 

the contract requirements as specified in the Statement of Work. 

b) Failure to maintain complete records of all work. 

c) Failure to provide qualified substitute workers as replacements. 

d) Failure to remove any employee immediately upon Wake County’s request. 

e) Failure to furnish equipment and material necessary for the performance of the 

services under this Agreement. 

f) Failure to deliver contract-specified deliverables in a prompt and timely manner 

as specified in other sections of this specification. 

g) Failure to promptly address loss, damage, or misuse of Wake County-issued 

equipment by Contract personnel. 

h) Failure to provide timely, accurate, and error-free invoices. 

i) Failure to maintain and deliver accurate performance management reports. 

j) Failure to resolve services issues in a timely manner. 

k) Failure to perform inspections. 

l) Failure to provide and maintain O&M manuals, as-built drawings and system 

configuration forms as stated in the RFP. 

19.2. In the event of non-performance of Routine Services by the Contractor, the Contract 

Administrator shall document the non-performance which will have an effect on the 

evaluation of the performance of the Contractor, including, but not limited to a monthly 

financial penalty. 

19.2.1. Should Wake County have to correct the item of non-performance by using another 

Contractor, or by any means it deems necessary and reasonable, direct costs incurred by 

Wake County for the correction of the item of non-performance, including a reasonable 
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amount for the cost of the time of the employees of Wake County involved in such 

correction, shall be deducted from payments made to the Contractor. 

19.3. The Contractor will also provide a four (4) hour response time to correct complaints or 

problems of a minor nature. Telephone numbers of the Project/Account manager(s), 

supervisor(s) and all technicians must be provided. 

19.4. Nothing in this section shall limit the right of Wake County to pursue legal or equitable 

remedies in addition to payment adjustments, nor shall the adjustments be deemed liquidated 

damages if actual damages exceed the amount of the adjustment. Any failure of Wake County 

to require adjustment upon the occurrence of any of the foregoing acts or omissions shall in 

no way affect the right of Wake County to require such adjustments on subsequent 

occurrences. 

Article 20. Non-performance of Services – Deductions 

20.1. Adjustment of Compensation 

20.1.1. Upon the occurrence of any acts or omissions listed above, there shall be an equitable 

downward adjustment of the Contractor’s charges to fairly reflect the reduced value of 

the services provided. Wake County may deduct from the monthly billing the following: 

a) The sum of the hourly value of the person or persons that have not fulfilled the 

requirements of this contract for the month in which the invoice represents.  

b) The sum of one hundred (100) dollars per occurrence per day per incident from 

the date of infraction of any major equipment or system failure that is not 

corrected within a reasonable amount of time. This also includes a response to 

emergency service beyond the 2-hour time frame as indicated in Article 11.2.   

c) The sum related to any County services that may be needed in the event service 

and/or a repair to a critical component is not corrected within a reasonable 

amount of time.  

In every instance, the Contractor will be provided advance written or oral (phone, fax, e-

mail, letter, face-to-face) notification of intent to make a penalty deduction. This section 

will apply, but not be limited to, the acts or omissions listed above. 

20.2. Upon notification of a problem or issue, the Contractor has twenty-four (24) hours to respond 

and fix the problem/issue and/or provide a plan detailing corrective action. Notwithstanding 

the aforementioned response times for emergencies and routine services. Any problem/issue 

not corrected immediately will be updated by the Contractor in the weekly Wake 

County/Contractor meeting. 

20.3. If Wake County determines the Contractor has not made a good faith effort or fails in 

resolving a problem/issue, Wake County reserves the right to deduct up to 25% of the amount 

of the monthly payment during any period when the Contractor fails to correct reported 

complaints or problems. The Contractor will be so notified in writing through e-mail, or 

letter, and will be placed on probation for a period of not less than three (3) months. Should 

improvement of performance not be satisfactory to Wake County at the end of the 

probationary period, Wake County reserves the right to take additional monetary action 

against the Contractor. 

20.4. Should the non-performance remain uncorrected, Wake County shall make a deduction from 

payments to the Contractor. 

Article 21. Billing Guidelines 

21.1. Invoices will be submitted to Wake County on a monthly basis by the Project/Account 

Manager. The billing rate for the positions outlined in this specification shall be itemized and 
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their computation explained. Included in the billing rate shall be employee compensation, 

payroll costs, overhead costs, and profit. Payment terms of accurate invoices will be 30 days 

from date of receipt at Wake County. 

Article 22. Staffing 

22.1. The following guidelines must be used by the Contractor in selection of personnel to be 

assigned to Wake County’s facility. Records of screening and background investigations 

must be documented and maintained in the Contractor’s local office and be made available to 

Wake County’s authorized representative. 

22.2. The Contractor agrees that persons proposed to perform services at Wake County sites will 

meet the following conditions and have the following records on file for inspection by Wake 

County: 

a) The applicant must meet such other requirements, as may be imposed, by North 

Carolina laws or regulations under the Private Protection Service Act, General 

Statutes of North Carolina Chapter 74, relevant to security installation companies 

or installing technicians. The individuals must meet the State’s requirements as 

required by statute and possess a Registration Card. 

b) Must have no criminal convictions other than for minor traffic violations – Wake 

County shall have the right to waive this exception in certain circumstances 

where the interests of Wake County outweigh the seriousness of the criminal 

conviction. Such exceptions shall be the exclusive right of Wake County.  

c) Must have a Criminal History check conducted by Wake County to include 

driving records for the last ten years. Criminal history checks should cover each 

address location at which the applicant has resided. 

d) Must have a current North Carolina driver’s license 

e) Must have no current pattern of abuse of drugs or alcohol 

f) Must not have a history of unsatisfactory performance in a similar work 

assignment 

g) Must have had a Social Security number verification 

h) Must have verification that the applicant has the legal right to work in the United 

States for the Contractor at Wake County 

i) Must provide a valid birth certificate and/or naturalization documents 

j) Must provide a copy of form DD-214 that documents an honorable discharge if 

applicant has prior military service 
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PROPOSAL REQUIREMENTS 

 

Proposal Format 

 

1. Proposal shall be submitted utilizing the format identified, including proposal narrative, bidder’s 

questionnaire, conflict of interest statement, resumes of personnel that will be assigned to this 

account and bid proposal form.   

2. Proposal shall be presented with all costs itemized and tabulation of these costs explained. Costs 

shall be listed on the included charts for all billing rates. 

3. The narrative sections must be completed as described. The requirements for proposal submission 

and the format to be followed are mandatory. Proposals using alternative formats will not be 

considered. 

4. A Pre-Proposal Conference shall be held to distribute the Request for Proposal documentation 

and provide information for contractors. Contractors are required to attend the pre-proposal 

conference.  

5. Questions arising after the Pre-Proposal Conference shall be transmitted by email to Melissa 

England (Melissa.England@wakegov.com). Questions and responses will be transmitted to all 

bidders. 

Proposal Narrative 

 

Please provide the following information. Responses are limited to one page per item. 

 

1. Letter of Transmittal 

a. Provide a signed letter of transmittal from a representative of the Company providing a 

bid that is authorized to negotiate this contract.  

2. Outline history and philosophy of contracting company 

3. Outline the management and staff structure for the local office and the structure that will support 

this agreement. Be specific and provide details on plans for effectively managing this agreement. 

Provide organizational chart for support of this agreement. Provide listing of technical training 

and experience for each management and staff member involved with supporting this agreement.  

4. Provide line-item pricing that breaks down the cost of services supporting this agreement to 

include hourly rates. Pricing shall be all inclusive of the Project/Account Manager and the 

Technicians time, insurance, benefits, truck and gas expense, tools including any specialty type, 

meters, maintenance supplies and all other miscellaneous parts, items and supplies that are 

associated with servicing the electronic and non-electronic equipment. Outline all scenarios for 

client utilization of services in support of this agreement.  

5. Provide a detailed narrative and project schedule that outlines the preventive maintenance, 

support and testing required in this agreement.  

6. Attach a copy of Certificate of Insurance as required by insurance section of this agreement. 

Provide certification of a minimum company rating of A+ from A.M. Best. 

7. All subcontracted services must be on record, listed and reviewed with Wake County’s authorized 

representative. Wake County retains the right of approval and selection criteria. These may 

include, but are not limited to: 

a. Electrical Contractor/Door Hardware Contractor 

b. Fence and Gate Control Contractor 

c. Structured Cabling Contractor 
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d. Service Provider of the X-Ray Screening Stations and Magnetometers 

e. Service Provider of the Video Visitation Systems 

8. Provide an emergency plan and response process for natural disaster and emergencies. 

Bidder’s Questionnaire 

 

Please provide the following information. 

 

1. Name of company 

2. Address  

3. Phone number (include area code) 

4. Please state whether your company is a corporation, partnership, or individually owned. If 

incorporated, in which state? 

5. Give names and titles of persons of authority in your organization. If partnership, list all partners. 

6. What types of services do you provide other than security?  

7. How long has your organization been in business under your present name? Please list former 

names, if any. How long was your organization in business under its former names? 

8. Please list affiliated companies (if parent company, list subsidiaries and divisions. If subsidiary or 

division, name of parent company, its principals, and their addresses): 

9. What are your craft labor affiliations?  

10. What surety companies have furnished bonds for you in the past?  

11. What are your bond limits?  

12. Are there any judgments, suits or claims, or IRS issues pending against your firm? If so, submit 

brief details. 

13. Are there any liens for labor or material filed on any of your work? If so, submit brief details. 

14. Please furnish the following: 

15. List a representative sample of current customers in the Wake County or the surrounding area. 

List the organizations or firms, their addresses, contacts, and telephone numbers. Please use the 

following format. 

 

Customer Address Phone Name and Title of Contact 

    

 

16. List the organizations or firms, their addresses, contacts, and phones numbers for all previous 

customers for whom your maintenance services have been discontinued for any reason within the 

past year. Please use the following format. 

 

Customer Address Phone Name and Title of Contact 

    

 

17. Provide a copy of your last fiscal year financial statement (audited, if available). 

18. Provide any other information you would like considered, including bank and trade references.  

Conflict of Interest 

 

All Bidders must disclose the name of any officer, director, or agent who is also an employee of Wake 

County. Further, all bidders must disclose the name of any Wake County employee who owns, directly or 

indirectly, an interest of ten percent (10%) or more in the bidder’s firm or any of its branches. Please 

provide name of person, interest or position, and amount of ownership. 
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Resumes 

 

Please provide a resume’ for each and every technician, project/account manager and other key personnel 

that will be assigned to and associated with this project.  Resumes shall include certifications from the 

manufacture of each major type of electronic security equipment outlined in this RFP with which the 

person(s) will be responsible for servicing and maintaining.   
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BID PROPOSAL FORM 

 

WAKE COUNTY 

DETENTION AND ELECTRONIC SECURITY SYSTEMS SERVICE AGREEMENT 

RALEIGH, NORTH CAROLINA 

 

The undersigned, as Bidder, hereby declares that the only person or persons interested in this Proposal as 

principal or principals is or are named herein and that no other person than herein mentioned has any 

interest in this Proposal or in the Contract to be entered into; that this Proposal is made without 

connection with any other person, company or parties making a Bid or Proposal; and that it is in all 

respects fair and in good faith without collusion or fraud. 

 

The Bidder further declares that he has examined the site of the work and informed himself fully in regard 

to all conditions pertaining to the place where the work is to be done; that he has examined the 

specifications for the work and the Contract Documents relative thereto, including addenda, if any, and 

has read all special provisions furnished prior to the opening of bids; that he has satisfied himself relative 

to the work to be performed. 

 

The Bidder proposes and agrees if this Proposal is accepted to contract with the County of Wake with a 

definite understanding that no money will be allowed for extra work except as set forth in the General 

Conditions and Contract Documents, for the sum of: 

 

Administrative Facilities Bid Proposal Form 

 

1. Total Base Bid Administrative  Facilities:  

 (Year 1):  

       dollars ($   )  

 

2. AMAG Software Support Agreement (SSA) Administrative System: 

(Year 1): 

       dollars ($   )  

 

3. Salient Software Maintenance Agreement (SMA) Administrative System: 

(Year 1): 

        dollars ($   ) 

 

4. Security Screening Full Coverage Contract Administrative Facilities: 

(Year 1):  

       dollars ($   )  

 

5. TRAKA Software Support Agreement (SSA) Administrative Facilities: 

(Year 1) 

       dollars ($   ) 

 

6. Administrative Facilities Grand Total: 

(Year 1) 

       dollars ($   ) 
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Administrative Facilities Bid Schedule Forms 

Bid Schedule 1.1 

*Administrative Facilities - Labor Rates and Costs Schedule 

 Project / 

Account 

Manager 

Lead 

Technician 

Service 

Technician 

2nd Shift 

Service 

Technician 

Additional 

Service  

Technician 

(Optional) 

Engineer / 

Programmer 

AutoCAD 

Operator 

**Hourly 

Rate 

       

**After 

Hours 

Rate 

       

Annual 

Cost 

 

       

 

Bid Schedule 1.2 

*Administrative Facilities – Software Support and Full Coverage Contract 

 AMAG Access 

Control Software 

Support 

Agreement (SSA) 

Salient Video 

Management 

Software 

Maintenance 

Agreement (SMA) 

Security 

Screening Full 

Coverage 

Contract 

Traka Key Control 

System Software 

Support Agreement 

(SSA)  

Total Service 

Support and 

Full Coverage 

Agreements 

    

 

Notes: 

*   - The amounts stated in the Bid Schedules shall complement the Bid Proposal forms and shall not add 

to, modify, supersede, or change in any way the overall contract amount.  

** - All labor rates shall be guaranteed for the duration of the contract. Labor rates shall only be adjusted 

as a part of the Consumer Price Index (CPI) increase request. All Annual Renewal requests shall be 

submitted by November 1st of the calendar year.  

 

Detention Facilities Bid Proposal Form 

 

1. Total Base Bid Detention Facilities: 

(Year 1):  

        dollars ($   ) 

 

2. AMAG Software Support Agreement (SSA) Detention: 

(Year 1):  

       dollars ($   ) 

 

3. Salient Support Software Support Agreement (SSA) Detention: 

(Year 1): 



Wake County 

Detention and Administrative Electronic Security Systems Maintenance Services  

 

January 12, 2023 47 
 

        dollars ($   ) 

 

4. Video Visitation Software Maintenance Agreement (SMA): 

(Year 1) 

       dollars ($   ) 

 

5. Detention Facilties Grand Total: 

(Year 1): 

        dollars ($   ) 

 

Detention Facilities Bid Schedule Forms 

Bid Schedule 2.1 

*Detention Facilities - Labor Rates and Costs Schedule 

 Project / 

Account 

Manager 

Lead 

Technician 

Service 

Technician 

2nd Shift 

Service 

Technician 

Additional 

Service  

Technician 

(Optional) 

Engineer / 

Programmer 

AutoCAD 

Operator 

**Hourly 

Rate 

       

**After 

Hours 

Rate 

       

Annual 

Cost 

 

       

 

Bid Schedule 2.2 

*Detention Facilities – Software Support and Full Coverage Contract 

 AMAG Access 

Control Software 

Support 

Agreement (SSA) 

Salient Video 

Management 

Software 

Maintenance 

Agreement (SMA) 

Video Visitation 

Software 

Maintenance 

Agreement 

(SMA) 

Traka Key Control 

System Software 

Support Agreement 

(SSA)  

Total Service 

Support and 

Full Coverage 

Agreements 

    

 

Notes: 

*   - The amounts stated in the Bid Schedules shall complement the Bid Proposal forms and shall not add 

to, modify, supersede, or change in any way the overall contract amount.  

** - All labor rates shall be guaranteed for the duration of the contract. Labor rates shall only be adjusted 

as a part of the Consumer Price Index (CPI) increase request. All Annual Renewal requests shall be 

submitted by November 1st of the calendar year.  
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The Bidder shall be required as a part of this bid to furnish a spreadsheet breakdown of the base bid. This 

spreadsheet shall identify line-item pricing per personnel type and extended total annual price based on 

full labor coverage and 52 weeks of service, Monday through Friday 7:30 AM to 4:30 PM. 

 

The Bidder further proposes and agrees hereby to commence work under this Contract on a date to be 

specified in a written order of Wake County and shall fully complete all work therein within 365 

consecutive calendar days from and including said date. Applicable liquidated damages shall be as stated 

in Special Conditions. 

 

The undersigned acknowledges receipt of the following addenda issued during the time of bidding and 

includes the changes therein in this Proposal: 

 

 

Addendum Number  , Dated      

 

Addendum Number  , Dated      

 

Addendum Number  , Dated      

 

 

The undersigned agrees that this Proposal will not be withdrawn for a period of sixty (60) days. 

 

Respectfully submitted this     day of     , 20 .  

 

       

(Name of firm or corporation making bid) 

 

By:        

 

WITNESS: 

 

       

(Proprietorship or Partnership) 

 

Title:        

 (Owner, Partner, or Designated Representative) 

 

Address:        

 

License No.:       

 

ATTEST: 

 

By:        

 

Title:        

(Assistant Secretary or Designated Representative) 
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SERVICE AGREEMENT SPECIFICATIONS 

 

PART 1. GENERAL 

1.1 SCOPE: 

A. The service work includes the furnishing of all labor, miscellaneous materials, tools, 

accessories, and equipment required for maintaining and keeping in continued 

operational status all detention and electronic security systems referenced in Attachment 

A at the service site locations referenced in these documents. 

B. This Service Agreement will be for the provision of three full time Service Technicians 

and one full time Project/Account Manager as indicated elsewhere within this 

documentation. The three Service Technicians will spend 100% of their time on and/or 

between Wake County properties.  

1. Project/Account Manager: This Project/Account Manager shall be required to be on-

site 50% of their time, per service agreement. If the Contractor is selected on both the 

Administrative and Detention service agreement, then the Project/Account Manager 

shall be required to be on-site 100% of their time. 

a. If the Contractor elects to bid on both the Administrative and Detention 

service agreements, the Contractor shall be permitted to assign one 

Project/Account Manager 100% to the County to manage both 

Administrative and Detention contracts.  

i) In the event the Contractor is awarded both Detention and Administrative 

Contracts, the Contractor shall provide the corresponding savings related 

to the Project/Account Manager to the Owner. 

ii) The Project/Account Manager shall be solely dedicated and assigned to 

Wake County under the terms of this contract and shall not be used on 

any other projects outside of Wake County without expressed written 

permission from the Wake County.  

2. Service Technicians: There shall be two service technicians, per service agreement, 

shall be dedicated to the County onsite Monday – Friday from 7:30am to 4:30pm or 8 

business hours. A third service technician, per service agreement, shall be dedicated 

to the County onsite Monday – Friday from 3:00pm to 12:00am or 8 business hours. 

1.2 The Contractor shall have access to offsite personnel that can program, troubleshoot and 

produce closeout documents, including as-built documentation, during the contract period. 

The offsite personnel shall be defined as an Engineer/Programmer and AutoCAD Technician.    

A. The Engineer/Programmer shall program and troubleshoot any system that is stated in 

Attachment A.  

B. When required, the AutoCAD Technician shall update the Owner’s as-built drawings in 

AutoCAD and shall deliver them to the Owner in .DWG and .PDF formats.   

1.3 COORDINATION: 

A. In the course of the contract period, the Contractor shall coordinate his work with the 

Owner and other Contractors that may be: 

1. Needed in the repair, improvement, and installation of any system, in whole or in 

part, included within this contract 

2. Involved in other work within the detention and administrative facilities that could be 

affected by the Contractor’s work.  
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1.4 QUALITY ASSURANCE: 

A. Perform service work and maintenance on any and all detention and electronic security 

system components and devices, in part or in whole, in accordance with manufacturers 

suggested preventive maintenance requirements. 

B. Perform installation of any major system components and devices, in part or in whole, in 

accordance with any and all detention and electronic security systems manufacturers’ 

installation requirements.  

1.5 FEES, PERMITS, AND INSPECTIONS ASSOCIATED WITH INSTALLATIONS: 

A. The Contractor shall obtain any necessary permits and arrange all inspections that may be 

required for the installation or replacement of the detention and electronic security 

systems, in whole or in part, in accordance with General Conditions. 

B. Inspections and tests shall be made upon formal written notice to the Owner by the 

Contractor five (5) business days in advance to allow representatives of the Owner to be 

present for each test. 

C. No construction as a result of an installation shall be covered up or concealed until it has 

been inspected or approved. The Contractor shall furnish all material, labor, equipment, 

and apparatus, and bear all expenses of such tests as are hereinafter specified for the 

work. 

D. Final inspection and tests shall be made in the presence of the Owner or his designee. The 

tests shall be made under conditions simulating as nearly as practicable those which will 

be obtained in operation and shall show conclusively that the requirements of the 

specifications have been fulfilled. Prior to receiving final payment, the Contractor shall 

furnish to the Owner a certificate of inspection signed by any applicable Inspector having 

jurisdiction 

1.6 REGULATORY REQUIREMENTS: 

A. Conform to the North Carolina State Fire Prevention Code. 

B. Conform to requirements of NFPA 72H. 

C. Conform to requirements of ANSI/IEEE C2 where applicable. 

D. Furnish products listed and classified by Underwriters Laboratories, Inc. or other North 

Carolina recognized third party testing agency. 

1.7 SYSTEMS DESCRIPTION  

A. See Attachment A. 

1.8 SUBMITTALS: 

A. The Contractor shall update and maintain the County’s “As-built” drawings as needed 

and as changes are made to any system throughout the Contract Period. “As-builts” shall 

include point-to-point wiring diagrams for each system. Point-to-point diagrams shall 

detail each change or addition to a device location and all associated wire runs. If 

applicable, provide with the “As-builts” a separate layout drawing for each equipment 

panel, rack, cabinet, and control unit. The panel layout drawings shall show each 

component and shall detail the wiring for all devices connected to all components within 

the rack or panel. They shall show the labeling of each terminal strip connection point, 

each wire connected to the connection point and each cable leaving the rack or panel. The 

layout drawings shall indicate in detail the labeling of each component within the panel 

including power supplies, terminal strips, switches, card cages and plug-in modules. 

B. The Contractor shall submit manufacturers’ product data sheets to the Owner for all 
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equipment and components provided. 

C. The Contractor shall once annually submit to the Owner a certified detailed description of 

the location of the systems and their components.  

D. Where AC or DC power supplies are used for Class 1, 2, or 3 Power-Limited Circuits, the 

Contractor shall provide evidence that the power capacity is sufficient for the proper 

operation of the powered devices under maximum load. Detailed calculations of the 

power requirements shall be acceptable for this purpose. 

E. The Contractor shall provide the Owner documentation at least quarterly of the  

Confidence Tests. 

F. The Contractor shall update and certify the Owners current inventory on a monthly basis. 

1.9 EXTRA MATERIALS: 

A. System Software 

1. Provide and install software upgrades for all detention and electronic security 

systems including the development, loading, and checking of the software and/or 

databases for the complete and proper operation of the systems involved. When the 

Contractor is required to provide software, it shall be of the most current type and 

revision. Where licensing of the software is required, the license shall be assigned to 

the Owner, unless specifically prohibited by the software manufacturer. The 

Contractor shall provide a copy of the software on electronic media to the Owner 

prior to system acceptance. 

2. Prior to performing any programming or software upgrade, the Contractor shall 

coordinate with the Owner and shall obtain the Owner’s specific programming and 

software requirements. The Contractor shall advise the Owner in writing of the 

scheduled date for commencement of programming. The Contractor shall provide the 

Owner the opportunity to assist in development of programming details. 

3. All electronic security hardware configurations shall be set to the highest 

manufacturers recommended requirements. These configurations shall be submitted 

to the Owner in writing prior to the commencement of procurement.    

PART 2. TECHNICAL EXECUTION 

2.1 INSTALLATION OF REPLACEMENT SYSTEM AND / OR THEIR COMPONENTS 

A. Install all replacement systems and equipment in accordance with manufacturers’ 

instructions. 

B. The Contractor shall provide all maintenance and service in accordance with individual 

manufacturer’s instructions. 

C. The Contractor shall provide all conduit, wiring, 120 VAC power extensions, 

terminations, materials, and connections to all equipment unless specified as being 

provided by others. 

D. All wiring and cabling shall be in conduit. Color coding shall be used throughout for all 

wiring and cabling. 

E. Conductors carrying 120 VAC power wiring shall not be run in the same conduit or 

raceway as conductors for low-voltage power supplies, low-voltage control functions, 

communications or data circuits, or video signals. 

F. The Contractor shall utilize the County’s stock of replacement locksets, crash bars, and 

transfer hinges for card reader doors unless otherwise specified. The Contractor shall drill 
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doors requiring wiring through the door for electric mortise locks. If necessary, the 

Contractor shall provide any replacement(s) of the internal custom contact(s) for egress 

signal(s) of the locks for the card access system.  

G. All boxes and enclosures containing detention and electronic security system components 

and/or cabling and which are easily accessible to employees or to the public shall be 

provided with a hasp for a padlock. The Owner shall provide padlocks. Boxes above 

ceiling level in occupied areas of the building shall not be considered to be accessible. 

H. All junction boxes and small device enclosures replacements below ceiling level and that 

are easily accessible to employees, or the public shall be covered with a suitable cover 

plate and secured with tamperproof screws. 

I. All exposed metallic flexible conduit and armored cable utilized in a replacement of any 

part of the detention and electronic security system shall be dressed down neatly and 

secured with low profile, metal fasteners. 

J. Swivel type pulling grips shall be used for all cable pulls to avoid cable twisting. 

K. The manufacturer’s recommended maximum pulling tension shall not be exceeded during 

any cable pull. A tensiometer shall be used during installation to monitor pulling tension. 

L. Pulling winches with a calibrated maximum tension setting may be used in lieu of a 

tensiometer. Hand pulls do not require tension monitoring. 

M. Equal pulling tension shall be applied to all cables pulled during a cable pull. 

N. The manufacturer’s rated minimum cable bend radius requirements shall be followed 

both while the cable is under pulling tension and while the cable is in a non-tension 

(operating) condition. 

O. No residual tension shall remain on any cable after replacement except the weight of the 

cable in a vertical rise. 

P. Care shall be taken when dressing cables in wireways such that manufacturer’s tension 

and minimum bend radius requirements are maintained. 

Q. A separate suitable ground wire shall be connected to all lightning protection devices 

installed. The ground wire shall be connected to the nearest point of the building 

grounding system and bonded to it. All devices shall be provided with suitable grounding 

or lightning protection as recommended by the manufacturer. All drain wires on shielded 

cables shall be utilized and dressed down appropriately. 

R. End-of-Line resistors shall be installed at the field device location and not at the 

controller panel location. 

S. All equipment cabinets and junction boxes must be free of refuse, metal filings, and 

extraneous equipment prior to acceptance. 

2.2 MISCELLANEOUS CONDITIONS: 

A. When replacing a system and when applicable, provide all wiring, connectors, power 

supplies, interfaces,  and other hardware as necessary to affect an operating system. 

Video signals shall be minimum CAT-6 cable. Cable Jacketed material shall be suitable 

for the application. Alarm point wiring, low-voltage power supply wiring to alarm 

devices, interconnect wiring between system components, and all other wiring not 

otherwise specified shall be minimum 18 AWG shielded twisted-pair or as specified by 

appropriate equipment manufacturer. The cable shall be filled to prevent the entry of 

moisture between the conductors. 

B. All conduit runs shall be provided and installed by the Contractor. Conduit may be 
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required to interconnect equipment provided by the Contractor. 

C. The Contractor shall provide and install tamperproof screws on all exposed boxes. 

D. All points and devices shall be wired to the local controllers as homeruns unless 

otherwise specified and agreed to. All terminations shall be made in a manner consistent 

with industry standards. All terminations to the controllers shall be made in the manner 

recommended by the manufacturer and must meet the approval of the Owner. 

Compression type terminal strips shall be used whenever terminations are made at points 

other than on the components. There shall be no splices in any cable except where 

necessary to interface with pre-wired devices. The Contractor shall be responsible for all 

materials and labor necessary to replace cables that have been installed improperly or 

damaged in replacement installation. Repairs to damaged cables or extending cables by 

splicing will not be permitted. 

E. All programming of the existing security system and new system components necessary 

to provide a fully operational system shall be included in the scope of this work. All 

alarm graphics maps shall be programmed and generated by the Contractor to the 

satisfaction of the Owner. CAD files will be supplied to the Contractor if requested. 

F. The compatibility of the replacement equipment is the responsibility of the Contractor. 

This document has not been intended to list all parts, interfaces, and miscellaneous 

equipment that may be needed; it is the responsibility of the Contractor to provide the 

equipment necessary to provide a properly operating system. 

G. Battery backup for all replacement card access controllers shall be installed and provide 

no less than 4 hours of battery backup service. This shall supply all necessary power for 

proper operation of the card access doors. 

H. Any firewall penetrations must be sealed with 2-hour intumescent UL approved firestop 

material. UL Penetration Detail Diagrams shall be available on site for review by the 

Building Inspector. 

I. Any holes or visible damage created while replacing hardware will be properly corrected 

and patched to the Owner’s satisfaction. 

2.3 COMPONENT PAINTING SPECIFICATIONS: 

A. Specifications referenced in this section should be applied when applicable. 

B. The exposed surfaces of the following components shall be painted such that all 

associated components are a matching color: 

1. Exterior Video housings, brackets, and enclosures.  

2. Video camera poles and NEMA 4 enclosures. 

3. Exterior intercom units and poles 

4. Exposed conduit and surface mounted equipment. 

5. Other components as specified. 

C. “Exposed surfaces” is defined to include areas visible when permanent or built-in covers, 

hardware, and attachments are in place for normal operation of the equipment. The 

Owner shall specify the final finish color required at each location.  

D. All surfaces to be painted shall be prepared and cleaned in compliance with the paint 

manufacturer’s instructions for surface conditions and as herein specified. Paint shall be 

applied by spraying to produce a smooth finish free of brush marks. Total paint thickness 

after the application of all coats shall be not less than 6.0 mils dry film thickness. Do not 

apply paint over dirt, rust, scale, grease, moisture, scuffed surfaces, or conditions 
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otherwise detrimental to a durable and uniform finish. Do not paint over any code-

required labels, such as Underwriters’ Laboratories and Factory Mutual, or any 

component identification, performance rating, name, or nomenclature plates. 

E. Where the surface has been prime coated by the manufacturer, recoat the primed surface 

where there is evidence of suction spots or other unsealed areas due to insufficient 

sealing. Equipment primed by the manufacturer which exhibits evidence of having been 

improperly stored or exposed to the effects of weather shall have the primer coat removed 

and be prepared and painted as if it had not been primed.  

F. Where the surface is ferrous metal, the minimum acceptable degree of surface 

preparation shall be as indicated in the schedule by the applicable SSPC specification 

number. The bottom coat shall be a rust penetrating or encapsulating oil-based primer. If 

the surface is galvanized, the surface shall be solvent cleaned and the bottom coat shall be 

an oil-based primer.  

G. Where the surface is aluminum or other nonferrous metal, the surface shall be solvent 

cleaned and the bottom coat shall be an oil-based primer.  

H. Where the surface is non-metallic and has not been primed by the fabricator, the bottom 

coat shall be a latex acrylic primer and shall be selected for maximum adhesion to the 

substrate. The primer selected shall contain no oils or solvents which will damage the 

substrate and shall be an appropriate base for the finish coats. 

I. The second and third coats shall be a quick-drying enamel with satin finish. A minimum 

of two separate coats shall be applied over the bottom coat, allowing sufficient time 

between coats for uniform curing of the paint. Additional coats shall be applied as 

required to provide an opaque, smooth surface of uniform finish, color, appearance, and 

coverage. 

2.4 SYSTEM LABELING: 

A. The Contractor shall provide all labeling and numbering required for all components and 

wiring for replacement projects. 

B. Each terminal strip and screw terminal in each cabinet, rack or panel shall be individually 

labeled.  

C. All wiring conductors connected to terminal strips shall be individually numbered and 

each cable or wiring group being extended from a panel or cabinet to a building mounted 

device shall be identified with the name and number of the particular device as shown. 

D. Each wire connected to building mounted devices shall not be required to be numbered at 

the device if the color of the wire is consistent with the associated wire connected and 

numbered within the panel or cabinet. 

2.5 CONFIDENCE TESTING: 

A. All confidence testing shall be completed annually. The contractor shall provide a 

quarterly schedule to Wake County outlining the facilities that will be tested in each 

quarter. This schedule shall be submitted to the County within 30-days of the execution 

or renewal of the contracts.  

B. Site tests shall be performed by factory trained field technicians and at the Owner’s 

discretion, with the Owner’s Representatives in attendance. 

C. Tests shall be performed on each circuit and component of each system. Tests shall 

include, but not be limited to, measurements of power supply output under maximum 

load, signal loop resistance, and leakage to ground where applicable. System components 

with battery backup shall be operated on battery power for a period of not less than 10% 
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of the calculated battery operating time. Where testing components requires special or 

dedicated equipment, the equipment shall be provided by the Contractor.  

D. On any circuit where malfunctions occur, each component within the malfunctioning 

circuit shall also be retested after the malfunction has been corrected. 

E. Each circuit or component that could possibly be related to the malfunctioning circuit 

shall also be retested. 

F. A report shall be given to the Owner at the completion of each test outlining the tests 

performed and verifying the completion or problems incurred with each test. The report 

shall be prepared by the Contractor’s technical personnel after each test is complete. 

G. The Contractor shall continue the test procedures until all devices and sequences are 

complete and functioning properly and until all system testing has been completed. 

H. The Contractor shall demonstrate to the Owner’s Representative that all sequences 

operate correctly and that all products, devices and system software operate. 

I. The following conditions apply to the completion of testing and acceptance procedures 

by the Contractor: 

1. The Contractor shall provide all test equipment, tools, recorders, connectors, cables, 

and other devices required for the completion of systems tests. 

2. The Contractor shall provide or coordinate the availability of ladders, lifts, 

scaffolding, or other equipment required to provide safe and ready access to all 

installed devices for the use of the Owner’s representatives. 

3. The Contractor shall provide two-way radios, telephones, cellular telephones, or 

other communications devices necessary to communicate with any remote facility 

monitoring the security systems during the testing. 

4. The Contractor shall coordinate the scheduled time of testing and access to the site to 

minimize the disruption of the activities of the Owner or the Owner’s employees. 

Test equipment and apparatus used in testing shall include, but not be limited to, the 

following: 

a. Digital multimeter with analog bar display. 

b. Amp meter with probes or connectors suitable for measurement of DC 

current. 

c. Portable video monitor with minimum 600 lines resolution at center of 

screen. 

d. Specialized test equipment manufactured or recommended by the 

manufacturer of the equipment to be tested. 

5. Test Procedures 

a. General 

i) Site tests shall be performed by a factory trained field technician with 

representatives of the Owner in attendance. 

ii) Where the manufacturer of the device or component recommends a 

particular method or procedure for testing, the manufacturer’s testing 

procedure shall be performed in addition to any testing methods or 

procedures set forth in this specification. 

iii) Tests shall be performed on each circuit and component of each system. 

Tests shall include measurements of signal loop resistance and leakage to 

ground where applicable. 
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iv) The output of each low-voltage AC or DC power supply and transformer 

shall be measured under maximum system operating conditions to verify 

that the actual loads do not exceed those previously calculated by the 

Contractor. If the actual loads exceed those previously calculated, the 

Contractor shall submit new calculations demonstrating that the system 

as installed meets the requirements of the appropriate specifications.  

v) Detection loops using end-of-line devices shall be removed from the 

control unit and measured for total circuit resistance in normal, alarm, 

and trouble modes. Detection loops using end-of-line devices shall also 

be measured for loop voltage while connected to the control unit. The 

measured values for both tests shall be within manufacturer’s 

recommendations and shall be recorded. 

vi) On any circuit where malfunctions occur, each component within the 

malfunctioning circuit shall also be retested after the malfunction has 

been corrected. Each circuit or component that could possibly be related 

to the malfunctioning circuit shall also be retested. 

vii) The Contractor shall demonstrate to the Owner that all sequences operate 

correctly and that all products, devices, and system software operating as 

designed and specified. 

b. Card Access System 

i) All card readers shall be tested with cards previously loaded into the 

local controller database and with cards which have only been loaded 

into the system server files. Cards previously loaded into the local 

database should be validated and access granted within three seconds of 

presentation. Cards which have not been loaded into the local database 

should require no more than fifteen seconds from presentation to be 

validated through the server. 

ii) The proper programming of card readers shall be verified at the Security 

Console. Programming items to be verified for each reader shall include, 

but not be limited to, the following: 

▪ Assignment of new inputs and outputs to the system. 

▪ Necessary time and day interval programming. 

▪ All control by event sequences to assure system operation is as 

specified. 

▪ Selective logging and report programming. 

▪ Access interval and access group programming for the card access 

system. 

▪ Alarm message generation programming. 

▪ Assignment of new card readers into the system. 

iii) Card access doors shall be checked for proper operation of the electronic 

locking devices, including the internal monitor switch operation.  

iv) All associated tamper switches and trouble relays shall be tested back to 

the security console. 

c. Biometrics System 

i) Any biometrics system shall be tested by simulating an enrollment. 

Testing shall include verifying proper reading and functioning at the iris 

scan station.  
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d. Fence Protection System 

i) All alarm points shall be tested back to the Security Console by 

activating the alarm devices to which they are attached. Activating or 

simulating an alarm condition at the controller is not acceptable. 

e. Fire Alarm System 

i) Testing shall consist of all fire alarm system components and devices 

along with their relationship with the fire sprinkler system and smoke 

control and removal system. 

f. Video Surveillance System 

i) VIDEO cameras shall be tested under varying light levels to verify 

proper operation at all times of day. VIDEO pictures transmitted by the 

camera shall be checked visually at the Security Console for video level, 

contrast, and clarity. The pictures shall be checked for noise, tearing, 

“hum bars” caused by AC interference or ground loops, RF interference, 

crosstalk, rolling picture, blooming, and other undesirable effects. 

ii) Camera command functions shall be tested to their extremes at the 

Security Console. These include zoom, auto-iris operation, lens focus, 

pan and tilt operation, camera preset features, and other features as 

included in the specifications. An observer shall be posted at the camera 

location during these tests to verify that camera operation and movement 

does not cause unacceptable strain or stress on the mounting hardware or 

the flexible cables serving the camera. 

iii) Where camera housings are equipped with heaters and/or blowers, a heat 

gun or similar device shall be used to verify proper operation of the 

thermostat switch controlling the blower. A coolant spray or similar 

device shall be used to verify proper operation of the thermostat switch 

controlling the heater.  

iv) Card Access System/Video Management System alarm call-up and PTZ 

preposition shall be tested for all programmed points such that a 

programmed alarm causes the Video Management System to call up the 

appropriate camera and monitor and positions the PTZ camera to view 

the scene if appropriate. 

v) Confirmation of all IP based cameras and camera management 

equipment to ensure that all devices are at the latest compatible firmware 

version of the Salient Completeview 6.1.2 Video Management System. 

In the event that device firmware is not up to date, the Contractor shall 

update the firmware. 

vi) All naming convention shall be provided by the County. 

g. Door Locking Systems 

i) Locks shall be checked for proper alignment and bolt operation and full 

engagement of the strike plate. 

ii) Doors equipped with electric locks shall be checked for the presence and 

proper operation of an automatic door closing device. When released, the 

doors shall close completely and relatch automatically within the “door 

open time” programmed in the local controller 

iii) Security Intercom and Paging System 

iv) Intercom stations shall be tested to the security post(s) monitoring the 

stations. Testing shall include verification of the station’s ability to 
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automatically make a connection and the ability of the security officer to 

identify the source of the call without having to speak with the caller. 

h. Duress System (s) 

i) All alarm points shall be tested back to the Security Console by 

activating the duress devices. Activating or simulating an alarm 

condition at the controller is not acceptable. 

ii) Testing should include visual verification at the central console. 

i. Intrusion Detection System 

i) All alarm points shall be tested back to the Security Console by 

activating the alarm devices to which they are attached. Activating or 

simulating an alarm condition at the controller is not acceptable. 

ii) The proper programming of alarm points shall be verified at the Security 

Console. Programming items to be verified for each reader shall include, 

but not be limited to, the following: 

▪ Assignment of new inputs and outputs to the system. 

▪ Necessary time and day interval programming. 

▪ All control by event sequences to assure system operation is as 

specified. 

▪ Selective logging and report programming. 

▪ Alarm message generation programming. 

iii) Magnetic switches, duress buttons, and similar alarm initiating devices 

shall be tested in the manner and method recommended by the 

manufacturer. This shall include observing recommended gaps for 

magnetic switches and walk-testing motion detectors in the 

recommended manner. 

j. Miscellaneous Systems and Components 

i) Fire Alarm Control Panel secondary monitoring shall be tested by either 

simulating General Alarm and General Trouble conditions at the FACP 

or working in conjunction with the Owner’s Fire Alarm Service 

Personnel during their testing period and verifying proper reception of 

the signals at the Security Console. 

ii) Systems and devices with remote download and upload capabilities shall 

be thoroughly tested in all modes. Testing shall include dialing the 

remote device from the Security Console and successfully performing an 

upload/download session. 

2.6 MANPOWER AND RESPONSE TIME: 

A. The Contractor shall employ a sufficient number of on-site persons to maintain and 

service any and all detentions and electronic security systems stated in Attachment A that 

may be awarded in whole or in part as stated in the General Conditions.  

B. For non-emergency service calls by the Owner or any person making the Contractor 

aware of trouble conditions with any Contract covered Security Systems, the Contractor 

shall respond within twenty-four (24) hours and shall maintain a written log of the 

following: 

1. Time of Service Call 

2. Who requested the service 

3. Time of response 
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4. System, component, and / or device requiring service 

5. System, component, and / or device location 

6. Action taken to remedy the trouble condition 

C. The Contractor shall provide the Owner with 24-hour contact means and shall respond to 

any emergency defined by the Owner within two (2) hours of notice.  

 


