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Operations Update 

Prompt
Compassionate
Clinically Excellent Care



Incident Highlights

• Hedingham Active 
Shooter 
• Response

• Employee Wellness

• AAR 

• Large fight on GLS



State Fair 
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NC State Fair Yearly Comparison

2015

2016

2017

2018

2019

2020

2021
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Retirements 
• District Chief Tony Crawford

• District Chief Jason Nienow



EMS Operations Data



EMS Response Data

Nov-
21

Dec-21 Jan-22 Feb-22
22-
Mar

22-Apr
May-

22
Jun-22 Jul-22

22-
Aug

22-
Sep

22-Oct

9,741 10,419 10,636 9,308 9,966 9,907 10,557 10,521 10,631 10,391 10,114 10,437

324.7 336.1 343.1 332.43 321.48 330.23 340.55 350.7 342.94 335.91 337.13 336.38
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Call Volume with Average/Day• 1Q2022- 29,910
• 2Q2022 – 30,985
• 3Q2022 – 31,159 

• Through November 
14, 2022 average 361 
calls/day with a high 
of 403 in a 24 hour 
period



EMS Response Data

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 22-Aug 22-Sep 22-Oct

Total Unit Responses 13,126 14,214 14,679 12,864 13,728 13,950 14,971 14,831 15,131 14,674 14,124 14,695

Incident Volume 9,741 10,419 10,636 9,308 9,966 9,907 10,557 10,521 10,631 10,391 10,114 10437
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Low System Resources 
(ESTAT) Update





Hospital Diversion 



All Diversion 3Q2022



Red Diversion 3Q2022



Yellow Diversion 3Q2022



Black Diversion 3Q2022



All Diversion 2022



Year to Year Diversion



EMS Wall Time Over 60 Min. 

• **Over past 12 
months
• Wall time over 

120min: 134 
occurrences

• Wall time over 200 
min: 8 
occurrences
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