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Dear Friends, Colleagues, and Community Partners,
 
Over the past year Child Welfare continued to be impacted
by the upheaval caused by the COVID-19 pandemic. These
experiences emphasized just how interconnected,
interdependent, and complex our systems are in
responding to the needs of underserved and under-
represented families.
 
We continue to reflect on how we engage families while
also promoting the well-being of our team. As an agency,
we are learning through our resilience.  We also respect
that we, as a community, are better together. With your
support, Child Welfare did what we do best: rolled up our
sleeves, came back day after day, and demonstrated great
perseverance as we navigated historical and
unprecedented challenges. Despite these barriers, Child
Welfare continues to protect Wake County's children and
enhance their well-by by supporting and strengthening
families. 
 
This Annual Report is a testament to our efforts to improve
the experiences of our staff and the families we serve. I am
certain that together, we can transform our approaches,
reimagine our systems, and shape the future of Wake
County's children and families.
 
Thank you wholeheartedly for partnering with us and
the families we serve to keep children safe and families
healthy. We look forward to so much more in 2022!

|     Mary Anne Radmacher,

      Author and Artist

Courage doesn't
always roar.
Sometimes
courage is the
quiet voice at the
end of the day
saying, 'I will try
again tomorrow.'

Letter from the
Child Welfare 
Division Director

|     Paige Rosemond, Division Director,

      Wake County Child Welfare



State Fiscal Year 2021 proved to be
another challenging year for our nation,
our staff, and the families we serve. The
COVID-19 pandemic continued with
infection numbers increasing to all-time
highs in the winter, and lessening in the
spring with the roll out of vaccines. Wake
County schools began to open for in-
person learning, at least on a partial
basis, for elementary students in October
2020, middle school students in
November 2020, and high school
students in February 2021. Businesses
reopened when the infection rate
decreased, while some closed when it
increased.

  
The pandemic also continued to impact
the Child Welfare System. Child Welfare
staff continued to work most of the time
remotely (in the field or work from
home). Reports of suspected child abuse
and neglect fluctuated with the opening
and closing of schools. Youth placed in
foster care experienced higher rates of
disruptions, or changes in placement. 
The temporary suspension on court-
ordered in-person visits between
children and their parents/caregivers was
lifted May 1, 2020. Additionally, there was
a higher number of staff turnovers. 

Even with all of the challenges, staff at
Wake County Child Welfare continued to
serve vulnerable families around the
clock, maintaining a rate of repeat
maltreatment below the state standard.

Staff Turnover:  While Wake County Child
Welfare celebrated a much lower turnover
rate of 14% for the calendar year 2020
(CY20), there was an increase in the
number of staff leaving in the latter part of
the year (the start of FY2021 ). That trend
continued into early CY21, where a total of
37 staff left, about a 12% turnover rate.
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Building Psychological Safety,
Coaching and Crucial Conversations,
Implementing Trauma Informed Practices
with Families, and
Collaborative Partnerships – a Community
Trauma-Informed Approach

These areas are:

FY22 Tasks
In FY 22, Wake County Child Welfare is focusing on developing Supervisors and Training/Support staff.
Supervisor development will include training in areas identified by the Supervisors, coaching, and consultation.

* Each training is followed by individual practice,
transfer of learning activities, and smaller group
coaching sessions. Development of Trainers and
OSS Support/Coaching will include mini learning
sessions.

Activities to Promote the Three
Elements 

Additionally, UNC provided capacity
building support for Training and
OSS/Coaches to improve virtual sessions
and prepare them to deliver and support
trauma-informed content. Teams completed
self-assessments, attended training, and
participated in coaching sessions. UNC
observed individual performance to provide
feedback and skill development.

#3. Understand parent and caregiver trauma
       and links to services that promote well-
       being, healing, and resilience.

 
#2. Partner with agencies and systems that
       interact with children and families; and

#1. Address primary and secondary
       traumatic stress of the workforce;

Work initially began at the leadership level. Members of the Child Welfare Leadership Team (including Director, Assistant
Directors, Program Managers, and Physician) met with UNC staff to receive training on building a trauma informed
agency, then selected areas to prioritize planning, training and communication. CWLT prioritized the following elements
from the National Child Traumatic Stress Networkʼs eight Essential Elements of trauma-informed agencies:

Update on Efforts

 Wake County Child Welfare partnered with UNC-Family & Childrenʼs Resource Program
to develop and begin implementation of a plan for incorporating trauma-informed
approaches throughout its direct practice, training, and protocols.

Building a Trauma-Informed Agency

Wake County Child Welfare continued work on building a trauma informed
agency and addressing racial inequities that may exist within our system

FY2021 Goals and
Looking Ahead to FY2022



The data on disparity in CPS reports received were further broken

Wake County Child Welfare continued
its work from FY 20 to analyze racial and

Racial Equity

Update on Efforts:

 
The focus of FY22 involves implementing the strategic plan
in four major areas:

Data analyses – collect, analyze, and compile relevant
Child Welfare data to ensure the equity of system delivery

 Workforce development – maintaining a diverse working
environment that represents the populations served

 

down by and shared with categories of reporters, such as medical systems and schools. Multiple meetings were
held with reporters to discuss the data found and explore potential action steps. Additional data from staff,
families served, and partners were collected and analyzed to get a better understanding of diverse experiences
with our system. From the data, a strategic plan was developed. An internal committee and subcommittees
formed to oversee implementation of the plan.

African American, Non Hispanic or Latino (21.5%)

White, Non Hispanic or Latino (53.1%)

Hispanic (15.8%) Other, Non Hispanic (9.6%) African American, Non Hispanic or Latino (41.4%)

White, Non Hispanic or Latino (27.3%)

Hispanic or Latino (16.2%) Race Unknown (9.1%)

Multiple Race Groups, Non Hispanic or Latino (4%)

Other, Non Hispanic or Latino (2%)

Wake County
Census Child
Population

CY20:

ethnicity data to determine if racial inequity exists within

Note: Data retrieved from The Annie E. Casey
Foundation, Kids County Data Center (2022)

%Youth
Reported to
WCHHS CPS

FY21:

decision points division-wide. As the graphs below  illustrate, reports received are disproportionate 
to the racial and ethnic makeup of the community. While African-Americans consist approximately
22% of Wake county, they make up 41% of all reports received in FY21

FY22 Tasks
Consumer engagement – strengthen relationships
with families by using equitable service provision
and promotes racial equity practices

 Community collaboration – achieve 
 racially equitable practices among

 child welfare and its partners
 throughout the community
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In FY21, Wake County Child Welfare took 16,407 Calls
and 7659 reports of suspected child abuse and neglect,
including requests for assistance from other counties.
This was a 3.5% increase from the number reports made
in FY20.

             CPS Intake: The first step in reporting suspected
        child abuse or neglect involves calling the Wake County
Child Welfare Intake phone number. Qualified staff who
answer the calls ask questions based on a statewide tool to
gather more information. Depending on the responses, the
Intake staff may screen in (meaning, information from
report suggests that child may be abused or neglected) or
screen out (information suggests that criteria for abuse
neglect is not met). During the COVID
pandemic, and despite higher staff
turnover, the average screening
rate remained consistent with
FY20 screen-in rate of 60.5%. 

50

Program Highlights and 
Achievements 
Assessments, In-Home Services, and 
Permanency Services

of CPS reports
received were

accepted and referred
to an in-person

assessment
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73%
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3%

Closed

Transfer to In-Home
Services

Other

Transferred Out of
County

Transferred to Foster
Care

96.4%
reports were

initiated within
the required timeframe

of all assessments
initiated by CW found

evidence of abuse,
neglect, or

dependency

27%

      Even with higher staff
vacancies, CPS staff successfully
responded to abuse or neglect
reports by making home visits in a
timely manner. The state defines

timely response as either immediate, 24 hours, or 72
hours depending on the safety of the child and potential
risk of harm.

Of the 27% assessments with a
finding of maltreatment, 40% were
closed  because they were provided
immediate assistance and did not
need ongoing support. Another 36%
were recommended for services in

Median Length of Stay of Youth Discharged
from Out-of-Home Care

13.7 months

22.9 months
24.9 monthsless than

2 years

the home. In these instances, youth may stay in their
home while the family addresses safety concerns. Social
workers support the family to identify needed services,
parenting classes, and financial support. Cases are
considered timely if they close within 6 months.                 
             *In FY21, 79.6% cases closed timely*

Age 4-12 Age 13-18Age 0-3

less than
1 year

youth had a monthly
face-to-face visit

with a social worker 

95.4%
213 youth were are removed from their
homes due to safety concerns and placed
either in the home of a relative or close
friend, or in the home of a qualified
licensed foster care family. Child Welfare
social workers are required to see the
children face to face at least once a month.

Wake County exceeded the State Standard  requiring CW
monthly visits with at least 95% of all youth in care!

15.8

Median Length 
of Stay for all

youth in care at
the end of FY21

Months

Note: Data retrieved from
NCDHHS Client Services

Data Warehouse

Note: Data retrieved from
NCDHHS Client Services

Data Warehouse



Support Services

Timely Initiation: Initiate 95% of all screened-in reports within required time frames.
 

Repeat Maltreatment: For all children who were victims of maltreatment during a 12 month
period, no more than 9.1% received a subsequent finding of maltreatment.                              

 
Monthly Caseworker Visits: Ensure that 95% of all foster youth have face-to-face visits by
the social worker each month.

 
CWS 4: Ensure that 40.5% of children who enter foster care in a 12 month period are
discharged to permanency within 12 months of entering foster care.

 
CWS 5: Ensure that of children who enter foster care in a 12 month period who were
discharged within 12 months to reunification, kinship care, or guardianship, no more than
8.3% re-enter foster care within 12 months of their discharge. 

 
CWS 6: Ensure that of all children who enter foster care in a 12 month period, the rate of
placement moves per 1000 days of foster care will not exceed 4.1

Performance Measure Definition

 
96%
 
7%
 
 

95%
 
 

14%
 
 
0%
 
 
6.5
 
 
 

Wake County CW Exceeded State
Standards in  4 of 6

Department of Health and Human Services

The Child Accountability and Protection Act/Rylanʼs Law (Session Law 2017-41) was

passed by the North Carolina General Assembly in 2017, requiring all County Child

Welfare Agencies to work in partnership with NCDHHS to support the safety

FY21 MOU Performance Measures

and well-being of children and families served throughout the state of North Carolina. The requirements

include six Child Welfare program performance goals, detailed below, which “address the immediate

safety, ongoing protection from abuse and neglect, and long-term security and well-being for children

entering the stateʼs child welfare system.” (2018-19 NCDHHS/County Memorandum of Agreement, Child

Welfare Performance Measures Fact Sheet, 2018).
Wake County CW

Performance

FY21 Performance Measures
 

Wake County CW exceeded National standard of the
CFSR Measure Maltreatment in Foster Care: Ensure
the rate of victimization of children in foster care will not
exceed 8.5. Wake County CW performance measure was:

Wake County Child Welfare is committed to providing

high quality wrap-around services for families to

reduce child abuse and neglect in our communities.

Services include Family Support (prevention services),

Father Engagement, parent education services, and

parent-child visitation services.

Family Support Services/Community
Response (Prevention Services)
 

3.4

Family Support Services is a family-

centered, home, and community

based program that provides

ongoing support, resources,

coordination of services, and

group/community education for 

94

234

families. These services work with families when help

is needed with skill development, decision making,

and problem solving. 

Families
Served
 

Youth Served
 

Wake County Child Welfare continues innovative programs and service
delivery to engage families, retain qualified staff, and improve outcomes

Note: Data retrieved
12/15/2021, from
NCDHHS Client Services
Data Warehouse

Note: Data from Duncan, Stewart, Guest, Rose, Malley, Rives (2020).



Fatherhood Engagement Services
 Engaging the whole family is critical to the safety and success

of vulnerable families. Fathers receive one-on-one coaching, a

DADS Support Group, community education, peer support,

and information and referral to needed community services.

Coaches focus on family stability, safety, positive co-parenting

Wake County successfully tested several initiatives:

Develop a collaborative of community agencies to enhance

engagement of Dads and their relatives across multiple disciplines

Provide putative (alleged) fathers with immediate access to DNA

testing, along with information, referrals, and peer-to-peer

support

Increase participation of Dads and their relatives in child and

family team meetings, where discussions are held about children

and families involved with Child Welfare

and Paternal Relatives in Child Welfare: Breakthrough Series Collaborative, a unique opportunity to bring

together experts and practitioners across the nation to test, spread, and sustain practice improvements.

Wake County joined stakeholders from Los Angeles (CA), Denver County (CO), Prowers County (CO), and

Hartford (CT) in the Collaborative.

125 
Fathers Served

 225
Youth Served
 

Child Welfare (73.6%)

CPS Assessments (5.6%)

CPS In-Home (13.6%)

Permanency Planning (7.2%)

Fatherhood Engagement Services
Referral Source

 

CHDP Expansion Program
 Wake County Child Welfare received a 3-Year grant from the Duke

Endowment to expand the Child Health Development Program. The

grant allowed for the hiring of 4 nurses and one administrator to

provide care coordination in partnership with child welfare social

workers for families in need of medical, behavioral health,

developmental care and any subspecialty medical needs.

Since implementation, there have been 3 CHDP nurses, a social work supervisor and a part-

time administrator. A fourth nurse has recently been hired and will start mid-December 2021.

CHDP nurses work in collaboration with child welfare work to include: Assessment, In-Home

and Reunification for Foster care across the County. Care management work involves medical

neglect, chronic care needs, connection to providers and assisting with coordination of

specialty services and substance affected infants.
CHDP Nursesʼ complete visitation

at various settings, home visits, provider

offices as well as hospitals. In addition to in-person support, the

CHDP nurses complete medical provider consultation, family and

child welfare consultation and record reviews. Nurses assess a

variety of well-being needs. They are currently using evidence-

based tools to assist with understanding parent stress levels,

parent mood disorders, child development as well as motivational

interviewing and Triple P: Positive Parenting Program. Triple P is an

evidenced based program used to assist with the development of

parenting skills and strategies. 

166 
Youth Served

70% Youth
 Referred From 

Assessments

and self-sufficiency. Throughout and concluding in FY 21, Wake County

continued its partnership with Mathematica in an Engaging Fathers

88%88%88%

8%8%8%

4%4%4%

Medicaid

Unisured

Private

0 25 50 75
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The goal of project stay is to retain qualified staff by

building on the factors that keep them at Wake County

Child Welfare. In FY 20, 218 staff (69% response rate)

completed a survey, and another 40 randomly selected

staff participated in interviews to identify the reasons

why they stay. Information was analyzed and presented

to a small, diverse project team.

The following strategies were implemented:
Create program (called Pathway Forward) to support

staff who want to be promoted

Project Stay

Employee Retention
 

Create more opportunities for staff to communicate

directly with members of leaders – Monthly Coffee &

Conversations with leadership, Town Hall

discussions

Create a Peer Support program (in progress)

Distribute regular updates from Directors & Asst.

Directors (CW Advisory Committee)

Wake County Child Welfare has made Kinship a primary focus
in FY21. Kinship care refers to the care of children by relatives or

close family friends, where critical support services are provided

across the spectrum of Preventions Services through Permanency. 

With the implementation of national legislation, the Families First
Prevention Services Act, Wake County has made an additional

commitment to kinship planning by partnering with Methodist

Home for Children to tackle the state-wide initiative: Family
Focused Treatment Association (FFTA).The Goal of FFTA is to

expand the treatment foster care model beyond traditional

settings and utilize the same training, support, and partnerships

to include Kinship families.

*Wake County Child Welfare has a desire to develop resources for families and build
their capacity to be stronger advocates, maintain connections and become

treatment focused caregivers for our most vulnerable population. The overarching
goal being to help families succeed and allow children to achieve permanency. 

FY21 Core Focus:
Improving
Agency Values & Beliefs
Around Kinship
Understanding the
needs of Kin
Youth Engagement
Strengthening
Community
Partnerships to support
Kinship

FY22 Next Steps:
WCHHS Foster Parent Licensing & Recruitment continues to Support Kinship
through the onset of the case through case closure.
Assessment and Information Sessions conducted with all youth placed in Kinship
homes monthly.
Licensing Intake reviews referral and all supplemental documentation
Pre-set Monthly Staffing Date to be established for identified cases [Licensing
Supervisor will present all questionable cases to Licensing Manager for pre-
staffing].
Assessment and Information Sessions for Youth Search & Engagement for Kinship
for youth placed in non kinship settings at date of custody.

 

Youth
Residing in

a kinship
placement

 

101 

Foster Care Licensing And
Recruitment Kinship Care Initiative

*Wake County/Methodist FFTA team won the Learning Community Award for Kinship
award for the animated  Video: "It's All Relative - Kinship Care is Changing Outcomes"

https://app.vyond.com/videos/2de346f6-5618-4b5e-bb56-5a541c340300


Continuous Quality Improvement
and Staff Development 

Training Program and On-Site support 
In FY 20, Wake County Child Welfare made a commitment to expand internal training and to
create an On-Site Support (OSS) unit to support effective and consistent practices. These two
                     units consist of six OSS Consultants, four Trainers, and one Supervisor per unit.   

 

 
 

2,693 
Participants in Training:552

OSS Group
Participants

108 
1:1 OSS 

Coaching
Sessions

28
OSS Team
Support
Groups

Training and OSS 
Support Testimonials:

“I was so happy to receive all the help and support. I went
in with a positive mind and got everything I expected and
more. Iʼm so glad that a support systems is set in place for
any employee who wants to succeed in their position. I
loved the one on one time, I was given the understanding
and the tools to navigate my way to being a more
productive worker. I had nothing but a Great experience
with OSS”

"I didnʼt have support like this in my last place of
employment and itʼs great. I can ask questions, responses
are prompt”

” The best part is when the facilitators allowed workers to
express themselves in a judge free zone... The
atmosphere was friendly and a lot was covered.”

“The interview practice has been for me. I signed up a few
months ago and found that the trainers introduced the
STAR method to me in detail and explained it well. The
feedback from the practice interview was invaluable. I
signed up again recently, as I had an interview scheduled
and even though I had previously taken the course, it was
equally as informative, helpful and encouraging. This is a
circle that I definitely think should be continued!”

"New Hire Support has been a big relief for me as a
supervisor. The onboarding support is helpful since I have
several other competing priorities."

The video was created to raise awareness about child abuse and neglect in response to the
decrease in reports during the COVID pandemic. It has been viewed over 3,000 times, featured on a

local television news site, featured in an online newspaper, and mentioned in a national listserve. The

video has been successfully incorporated into training for teachers, social workers, and staff of the

Wake County Public School System, and its use continues to expand among our community partners. 

1)  2021 National Association of Counties Achievement Award 
 
2)  American Public Human Services Association's National
     Staff Development and training associations: 2021
     Technology Innovation Award
 

Wake County Child Welfare's Continuous Quality Improvement
(CQI) Team won two National Awards for the animated

"Child Abuse & Neglect - What are the Warning Signs?" video!

https://www.wakegov.com/departments-government/health-human-services/children-and-family-services/child-protective-services/report-child-abuse-and-neglect


Identifying &

Responding to 

Children's

Needs & Wishes

Wake County's Child Welfare Division, in collaboration with
Community Partners, is tracking and distributing donations

to children and families involved with Child Welfare

Established in 2018, COST coordinates donations through:

Developing and retaining relationships with community partners;

Identifying children and families' needs and wishes;

Creating a data system to match and track current and projected

needs and wishes,  donations, and distribution; and 

Celebrating staff and community partners' commitment. 
 

RESULTS
In FY21, COST distributed:

236 Book Bags

39 Summer Outfits

22 Gift Totes for Graduation Seniors

30 Care Packages for Young Adults 

250 Duffel Bags & 25 Suitcases

100 Birthday Bags

150 Comfort Cases
 530 Youth Sponsored for Christmas

 

14 Bikes to Youth

50 Thanksgiving Dinner Boxes

3 Thanksgiving Gift Cards
 24 Towel/Wash Cloth Sets 

100 Birthday Bags

25 Chromebooks

4 Youth Referred for Special

Immigration Status

Comprehensive Orthodontic

Treatment for 2 Youth

Valued
@

$182,000+
 

THANK YOU TO OUR PARTNERS!

Friends of the Guardian Litem, Rotary Club, Movement Mortgage, KWF-Delta Sigma Theta, Resources 4 Seniors,

Best Love Foundation, Wake Forest Optimist Club, CHUMS, Nubian Kruzers United Motorcycle Club, US

Committee for Refugees & Immigrants, Building Foundations Together,  Wake County Public School System,

Bovenizer & Baker Orthodontics, individual Community Members, and multiple Faith Partners
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