
Request for Qualifications 
Planning and Design Consulting Services
RFQ #22-077

August 10, 2022

Wake County Facilities Design & Construction

Lake Myra County Park



 

 Page 1 of 8 

REQUEST FOR QUALIFICATIONS 

 

 DESIGN CONSULTING SERVICES FOR 

LAKE MYRA COUNTY PARK 
 

August 10, 2022 
 

 

 

I. Project 

 

Wake County, North Carolina is soliciting qualifications from qualified professional design 

consulting firms for services associated with the planning and preparation of design documents for 

Lake Myra County Park.  The selected consultant will update the master plan and prepare design 

documents for bidding and construction of this new Wake County Park. 

 

 

II. Parks Recreation and Open Space Background 

 

Wake County is in its 46th year in the delivery of parks, recreation, and open space services.  During 

that time, the Wake County population has increased dramatically to over one million residents, and 

the development of parks, nature preserves, and greenway facilities have not kept pace.  Based on 

these needs, and to this end, Wake County citizens passed a Parks, Greenways, Recreation, and Open 

Space (PGROS) bond in Fall of 2018.  

 

Wake County, in conjunction with Triangle Land Conservancy (TLC) and The Trust for Public Land 

(TPL), has identified the Marks Creek area of Wake County as a priority preservation area.  These 

partners have prioritized 4,400 acres of land in the Marks Creek Watershed for acquisition.  The 

primary goals of the Marks Creek Watershed project are to protect and preserve water quality and 

wildlife habitat, conserve unique natural areas and to retain the rural scenic and historical values of 

this area of the County.  As a part of the Marks Creek Watershed, Lake Myra has played a significant 

role in the rich history of this area.  Wake County has had the opportunity to acquire significant 

property adjacent to Lake Myra, thus ensuring that Lake Myra will continue to play a critical role in 

the future development of the County.  

 

 

III. Project Background 

 

Lake Myra, located off Poole Road in Wendell, has been identified as a location for a significant 

regional county park for the eastern portion of Wake County. This county park is envisioned to 

provide open space as well as a recreational park facility.  The total parcel acreage is approximately 

219 acres for the eastern parcels and 92 acres for the western parcel.  These areas include upland 

property as well as wetlands, buffers, and easements.  

 

Development of this park may include:  Park Center including offices, exhibits, an active children’s 

component and learning / resource center, day use facilities, playgrounds, open space, maintenance 
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facility, lake shore improvements and lake access, multi-use and loop trails, restroom facilities, and 

typical site access and improvements.  Possible future acquisition of additional property adjacent to 

the lake, may allow additional park features and amenities. 

 

A master plan was completed in 2009 but the project was not funded due to economic conditions.  

The master plan was updated in 2016 in preparation of the 2018 Parks Greenways Recreation and 

Open Space (PGROS) bond referendum.  With the successful passage of the bond referendum later 

that year, the project is now funded.  The selected design consultant will be required to work with the 

County, its partners, stakeholders, and the community for updating the master plan and developing 

design drawings in preparation of bidding and construction of the new park.   

 

 

IV.    Open Site Visit 

 

The project site will be open and available for review on the following dates and times.   See the 

attached map for parking access.  PROS Staff will be available to provide general access to the site.  

Any questions developed during the site review will need to be submitted in writing to the FDC 

Project Manager. 

 

- Wednesday  August 17th, 10:00 am - 2:00 pm 

- Wednesday  August 24th, 10:00 am - 2:00 pm 

 

 

 

V.    Project Budget  

 

The budget for the scope of services will be developed and negotiated for each separate scope 

amendment for the project. 

 

 

 

VI.     Project Scope of Services: 

 

Wake County government hereby requests qualification packages from professional consultant firms 

for providing all services required to satisfactorily complete the master plan update and full design 

and permitting documents.  The consultant shall take the lead project management role of the team.   

The consultant team should be able to move directly into the full design phase of the project after 

satisfactory completion of the master plan update.  Teams should include landscape architecture, 

architecture, engineering, environmental consulting, and cost estimating services.  The scope of work 

associated with this project generally includes but is not limited to: 
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Requested Services 
 

• Review all existing documentation available including the 2009 Lake Myra Master Plan and 

2016 Update planning documents, easements, etc. 

• Conduct site investigations, and inventory and assessment analysis for all the associated 

project properties  

• Prepare updated site analysis, due diligence, and Master Plan review analysis document 

• Facilitate programming meetings with Wake County staff and other stakeholders  

• Develop preliminary programming document 

• Prepare updated base and alternative concept plans 

• Facilitate community input / public open house meetings  

• Finalize Master Plan and provide recommendations on potential priority phasing. 

• Present Updated Master Plan to the Wake County Board of Commissioners 

• Determine all required approval processes 

• Identify potential funding partnerships 

• Develop Schematic Design (SD),  Design Development (DD) and Construction Documents 

(CD) for the project 

• Participate in public artist selection 

• Develop cost estimates from Master Plan update through Construction Document phase 

• Provide permitting, bidding, construction administration and close out services 

 

• All other services customarily furnished by landscape architect/land planner and its 

consultants on similar projects.   

 

 

VII. Project Schedule   (*Dates are tentative and subject to change). 

 

Task/ Activity Completion Date* 

RFQ Published and Distributed August 10th, 2022 

Property Open and Available for Site Visit:  10:00 am - 2:00 pm 
August 17th, 2022 

August 24th, 2022 

Deadline for Respondent Questions in writing (3:00 PM) August 31st, 2022 

Proposal Submission Deadline (2:00 PM) September 13th, 2022 

Selection Committee meeting to determine short list Week of October 3rd 

Selection Committee presentation/interviews sessions Week of October 17th 

Firm Selection October  2022 

 

 

 

VIII. Consultant Qualifications  

 

The consultants' staff proposed to be assigned responsibilities on this Project must be experienced in 

all aspects of the project assignment as described herein; and have a proven capability to effectively 
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and efficiently manage a project of this complexity to produce design plans that meet the needs and 

goals outlined by Wake County.    

 

 

IX.    Qualifications Submission Requirements 

 

Submittal shall be provided on 8½” x 11" paper, side bound with Table of Contents and reference 

tabs for key sections.  The package shall not exceed (40) pages single-sided or twenty (20) pages 

double-sided (front/back covers, Table of Contents and Tab pages are excluded from these totals).  

Complete responses to each of the following categories are required 

 

 

A. Organization: 

 

1. Letter of Interest identifying all firms proposed for the team, including the organizational 

chart and contractual relationship between the principal and associate firms.  Discuss the 

responsibilities to be fulfilled by each design team member who will be assigned to the 

project. 

 

2. Provide detailed resumes and list of completed projects for staff proposed.  
 

3. Acknowledgement of any RFQ addenda (if any) posted on the County’s RFQ website. 
 

 

B. Qualifications and Experience: 

 

1. Summary of at least three (3) similar park design and construction projects for which 

the consultant was responsible.  Each of the project summaries shall include the 

following: 

 

a.   Description of the project including scope, facilities provided, and project 

budget. 

b.  Description of services rendered by consultant. 

c.    Degree of involvement (principal or associate). 

d.  Associate firms involved and their assigned responsibilities. 

e.   Key Principal, Project Manager and associate staff involved, along with their 

assigned responsibilities. 
 

f.   Brief summary of client’s program along with key elements and how the 

consultant addressed them. 
 

g.   Project references including names, addresses and telephone numbers. 
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C. Project Approach and Project Management: 

 

1. Demonstrate your understanding of, and ability to complete all aspects of the project 

from Master Plan through construction.  Provide a detailed description of how you 

propose to analyze and approach this project.  Include discussion of proposed 

processes, methodologies, and techniques. 

 

2. Explain the process you would use to engage key Wake County staff, stakeholders and 

the community for input and participation in the development and finalizing of the 

park plan. 

a. Provide examples of successful public engagement techniques you 

have used, including virtual and in person options. 
 

3. Explain the process you would use to develop park project priorities and phasing 

plans. 
 

4. Explain how your firm would assist Wake County in determining operational impact 

for the park. 
 

5. Explain the management tools, techniques, and procedures your firm will use to 

maintain the project schedule. 

a.   Based on an 18–21-month schedule from Master Plan update to bid 

documents, provide a preliminary schedule for completion of proposed tasks 
 

6. Describe the tools your team uses to develop accurate, preliminary cost estimates. 
 

7. Provide a listing of projects currently underway and schedule for completing them.  

Include a chart demonstrating the availability of each team member to work on this 

project. 
 

8. Provide information related to your experience in applying for local and federal grants. 
 

9. Explain why you believe your firm is the most qualified firm to provide the requested 

services for this Project. 
 

 

 

D. Additional Information: 

 

1. Submit an hourly billing rate schedule for all personnel who will work with the 

County in providing professional services required for this project.  
 

2. Provide a statement that the firm will provide insurance coverage as specified in the 

Wake County Standard Professional Services Agreement. (See Section XV). 

 

3. Provide a statement and any information that identifies any lawsuits and 

administrative claims that the firm has been a party to in the last (5) years. 
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X. Selection Process 

 

The Wake County Board of Commissioners has established a policy to be followed in selecting 

professional consultants.  This policy is for the purpose of ensuring that consultants are selected in a 

fair and uniform manner, that those selected for work are qualified and experienced in providing the 

desired services, and to ensure that every qualified consultant has the opportunity to be considered for 

providing professional services for the Project.  The process for the Project will involve three stages: 

 

Stage One:  Request for Qualifications    

 

The initial phase has commenced with the establishment of a Selection Committee.  A Request for  

Qualifications Package is being sent to firms identified on the County’s current “Capital 

Improvement Program - List of Design Consultants” who have previously expressed interest in being 

considered for providing services for this type of project.  Upon receipt of the packages from 

respondents, Selection Committee members will review and select “short-list” firms for further 

consideration who appear to be most favorable to provide services for the Project.   

 

Stage Two:  Interviews 

 

Separate interview sessions will be scheduled with the “short-listed” firms to permit Selection 

Committee members to further evaluate each firm’s qualifications and proposal.  Promptly after the 

interviews, the Selection Committee will make their selection and written recommendations for 

approval. 

 

Stage Three: Contract Negotiations 

 

The Facilities Design & Construction Office will begin negotiations with the selected design team.  

In the event negotiations of specific contract terms, conditions and fees prove unsuccessful with any 

firm, FD&C will collaborate with the Selection Committee on selection of another firm with which to 

begin negotiations. 

 

 

 

XI. Evaluation Criteria 

 

A. The following criteria will be the basis on which consultants will be selected for 

further consideration: 

 

1. Specialized or appropriate expertise of the design consultant firm(s) for this type 

of project. 

 

2. Organization chart and expertise, skills, and qualifications of design team 

personnel, including the Project Manager, proposed for the project. 

 

3. Proposed project approach for this type of park design project. 

 

4. Past performance of the design consultant team on similar projects. 
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5. Current workload and adequate staff of the proposed team for the project. 

 

6. Proximity to and familiarity with the area. 

 

7. Consultants proposed hourly rates for professional services. 

 

8. Compliance with the proposal format requirements. 

 

 

XII. Submission of Qualification Packages 

 

Seven (7) complete proposal packages and (1) digital version in a commonly accepted format 

such as Portable Document Format (.pdf), must be received at the following address  

before 2:00 PM EST on Tuesday September 13th, 2022, at the following location: 

 

Wake County 

Facilities Design and Construction  

337 S. Salisbury Street, 11th Floor, Suite 1117, Raleigh, NC  27601 (Delivery Address) 

Post Office Box 550, Raleigh, NC  27602 (Mailing Address) 

Attention:  Mr. Eric O. Staehle, PLA 

Senior Facilities Project Manager 

Phone: (919) 856-6369 

Email:  eric.staehle@wakegov.com 

 

 

 

XIII. General Comments 

 

A. Any cost incurred by respondents in preparing or submitting a proposal for the Project 

shall be the respondents' sole responsibility. 

 

B. All responses, inquiries or correspondence relating to this RFQ will become the 

property of Wake County when received. 

 

C. Please refer to the following website for a copy of the Request for Qualifications and 

any other related material.   

 

http://www.wakegov.com/finance/business/rfp/Pages/bids.aspx 

 

D. Respondents are requested to refrain from contact with the selection committee 

members.  Any questions regarding the RFQ should be directed in writing / email to 

the Wake County Facilities Design & Construction Project Manager, Eric Staehle.  If a 

question of general concern is asked by any firm regarding this RFQ, a copy of the 

written response will be posted via addendum, to the Wake County Finance website 

where the RFQ is listed. 

 

http://www.wakegov.com/finance/business/rfp/Pages/bids.aspx
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E. Wake County has the sole discretion and reserves the right to reject any and all 

responses received with respect to this Request for Qualifications and to cancel the 

process at any time prior to entering into a formal agreement.  The County reserves the 

right to request additional information or clarification of information provided in the 

response without changing the terms of the Request for Qualification. 

 

 

XIV. Confidentiality of Documents 

 

In general, documents that are submitted as part of the response to the Request for Qualifications will 

become public records and will be subject to public disclosure.  North Carolina General Statutes 

Section 132-1.2 and 66-152 provide a method for protecting some documents from public disclosure.  

If the design consultant firm follows procedures prescribed by those statutes and designates a 

document “confidential” or “trade secret”, the County will withhold the document from public 

disclosure to the extent that it is entitled or required to do so by applicable law. 

 

 

XV.    Attached Exhibits 

 

- Wake County general property ownership map for Lake Myra County Park 

- Site Access Parking Map for open site visits 

 

XVI. Additional material available on the Wake County RFQ Website 

- Lake Myra Master Plan Planning Document – 2009 (Susan Hatchell Landscape Architecture) 

- Lake Myra Master Plan Update – 2016 (Susan Hatchell Landscape Architecture) 

- Wake County Standard Professional Services Agreement 
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