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Wake County Juvenile Crime Prevention Council 
Minutes 

 November 18, 2021 (via WebEx)  
 
 
 

JCPC Attendees:  Sharif Deveaux, Darryl Blevins, Eric Johnson, Jonathan Glenn, Katherine Edmiston,  
Donald Pinchback, Carla Huff, Ruth Sutherland, Kim Newsome, Marrius Pettiford, Natalie Mabon, Lori 
Christian, LaShawn Hewitt, Ann Godwin, Max Sharif and Dr. James West. 
 
JCPC Guests: Toshina Wiggins, Charlenzo Belcher, Monica Nzhoboshe, Harold Mallette, Amy Hall, Amy 
Spaulding, Nick Sharp, Heather Schaffer, Kelsey Mosley, Lucretia Williams, Mary Wygle, Wendy Easter, 
Wes Johnson and Julia and Sarah Heminuk. 
  
JCPC Staff: Tammy Strickland 
 
Welcome: Sharif Deveaux opened the meeting after confirming a quorum: 16 of 18 present. 
 
Approval of Minutes 
The October minutes were approved after one correction. Motion to approve: Marrius Pettiford with a 
second motion by Darryl Blevins.  
 
Old Business: 
Darryl Blevins updated council members that programs awarded extra funds from the recent RFP and 
applications for unallocated funds must have their program agreements updated as soon as possible. 
The funds will be released after program agreements are processed and updated through county 
finance. Wake county funds were awarded with additional match to the new vendor, MRT. Additional 
matched funds were not awarded to the applicants for unallocated funds because those were revisions. 
Wake county allocated an additional $2300 to the JCPC administrative budget. These funds can be used 
for initiatives around racial equity, training, and other opportunities that the council has discussed over 
the years. Contact Sharif if there are any questions about the funds or the process used to make this 
decision. 
 
Sharif asked Sarah Heminuk to discuss the Haven House refund waiver request. Sarah Heminuk 
mentioned that Wendy Easter and Amy Spaulding, program directors are on the call. Sarah stated they 
realized in FY 20-21 that there were going to be issues with matching in-kind services because of the 
pandemic, i.e., not having work sites that met CDC guidelines, not having access to university interns or 
volunteers, less job placement and job shadowing opportunities. Some activities were conducted 
virtually but the focus of volunteers and in-kind are meant for working with clients in the community. 
This affected the Restitution and Community Services programs as well as Youth Career options. Haven 
House was in touch with their consultant about this and it became apparent that other programs were 
being affected for the same reasons. In the last quarter it seemed things were picking back up but not 
enough to meet targets. In hindsight, Sarah said doing a program revision would have been better. 
Moving forward they are closely monitoring the situation at monthly budget meetings and working with 
directors and coordinators to track how they are meeting targets so they can act sooner in the future, if 
needed. 
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Sharif asked Toshina Wiggins to report from DPS and clarify the role of JCPC in this process. Toshina said 
an internal process was developed because of programs underutilizing funds. NC ALLIES does not 
differentiate between types of funding. Haven House followed the process by submitting a letter 
explaining the situation and included a corrective action plan. The role of the JCPC is to vote whether to 
support the request and corrective action plan. From there the steps are: 

• Once approved by JCPC it is sent to county finance for recommendations and approval 

• The request then moves to Community Programs for additional review and approval 

• Final approval is made by Cindy Porterfield and a letter is sent to Haven House, JCPC and county 
finance with the final decision. 

 
Sharif made a motion to approve the refund waiver request submitted by Youth Career Options of 
Haven House due to the impact of the COVID pandemic on their ability to meet their match. 
Darryl Blevins seconded the motion. 14 voted yes and 0 opposed and the motion carried. 
 
Sharif made a motion to approve the refund waiver request submitted by Restitution & Community 
Program Services of Haven House due to the COVID related closures that affected their ability to acquire 
the required 30% match. Darryl Blevins seconded the motion. 14 voted yes and 0 opposed and the 
motion carried. 14 voted yes and 0 opposed, the motion carried. 

 
Funding Committee Update:  
Jonathan Glenn shared the RFP timeline for the 2022-2023 RFP: 
NOVEMBER 
November 18th  Draft RFP to JCPC for approval 
DECEMBER 
December 15th  Request for Proposals Announced (web sites and emails) 
JANUARY 
January 20th   Review funding tool/Interview schedule 
January 31st   Deadline for applications 
FEBRUARY 
February 11th  Deadline for questions for programs 
February 17th   Program Interviews (virtual) 
MARCH  
March 17th  Funding Recommendations/Council Vote 
APRIL 
April 1st   Contracts signed 
 
Sharif sent the timeline to council members on Monday, Nov. 15, 2021 to review prior to this meeting.  
Vote to accept the timeline: 14 voted yes and 0 opposed and the motion carried. 
 
Sharif sent the draft proposed RFP to council members on Monday, Nov. 15, 2021 to review prior to this 
meeting. Sharif shared the proposed RFP and highlighted areas that are different from last year. We do 
expect the funds to be the same as last year - $1,849,659. The desired program types have not changed. 
Risks and Needs data was reviewed and considered. Evidenced Based programs are needed and 
preferred. New language regarding priority considerations: JCPC is particularly interested in programs 
that seek to work with the population of youth who are disproportionately impacted and can not only 
provide direct services to youth but also engage with the adults having authority over them in the home, 
school, and community environments. Darryl Blevins added the committee members were intentional 
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with the focus on the disproportionately impacted population of black and brown youth and this reflects 
Wake JCPC’s commitment to promote racial equity.  
 
The group discussed two timeframe options for posting the RFP and agreed that a longer posting is 
preferred to give as many applicants as possible time to apply and takes into consideration the 
December holiday season. 
Sharif made a motion to adopt the draft RFP for FY 22-23 as presented at the Nov. 18, 2021 JCPC council 
meeting subject to the dates of the applicant workshop to be determined prior to posting. 
The motion was seconded by Marrius Pettiford. Council members voted with 13 voted yes, 0 opposed 
and the motion carried. 
 
Funding Process- Sharif stated historically we have supporting questions as part of the RFP. This year we 
decided to use the supporting questions as the basis for our interview questions. We removed the 
supplemental questions from the RFP and will use them during the interviews. Every program will be 
asked the same set of questions initially. There will be additional questions after review of the program 
agreements. The idea is to make the RFP process less intensive. Unlike other JCPC’s Wake has the 
second set of interviews that we can utilize to get the information needed. There have been issues in 
the past with applicants not getting their supporting questions in after submitting the RFP and these 
programs were not able to even be considered for funding. The questions are the same with a few 
added: 
 
2. d. and e. What outcomes will you track during this funding cycle? If you have not tracked any 
outcomes, please explain why. 
This provides an opportunity and some equity for all program types whether historically or currently 
funded or never funded to be considered. 
 
3. Please describe efforts your organization has made or will make to advance racial equity. 
This question aligns with one of the priorities identified this year for our JCPC to promote racial equity. 
 
Programs will receive the questions prior to the interview and ideally council members will have written 
responses to refer to during the interviews. Programs will be better prepared to answer these questions 
during the interview. Sharif thanked the funding committee and executive committee members for their 
work on writing this RFP and developing the process.  
 
Committee Updates: 
 
Program Support & Accountability: 
Ruth Sutherland reported the committee plans to have three meetings by the end of the FY. The 
purpose of the December meeting is to discuss the six-month reporting process. Ruth gave a shout out 
to LaShawn Hewitt, Terrence Knuckles and Kimberly Newsome for stepping up to fill some gaps and 
serve as liaisons to Haven House. Katherine Edmiston is serving as liaison to both 4-H programs. Every 
program now has a dedicated liaison. The goal is for each liaison to have just one program. 
Ruth thanked Sharif for his support to the committee, to Tammy for keeping track of the monthly 
reports and to Max Shafir and Marrius Pettiford for their support. The committee members feel good 
about the new cycle of monthly reports, the processes and new habits moving forward. They look 
forward to more in-depth conversations with the program liaisons and diving into the 6-month review 
and evaluating how the programs have done since July. Sharif asked if the committee has come up with 
specific questions about racial equity that liaisons can ask programs. Ann Godwin is the committee 
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liaison from the Racial Equity & Diversion committee and said these conversations are in process. 
Toshina will confirm the DPS deadline for JCPC to submit the report on the 6-month monitoring, it may 
be by April. The group discussed inclusion of questions about the racial equity of staff serving youth in 
their programs and the need for a definition of racial equity. Additional questions will need to be 
submitted to DPS for approval.  
Website hosting- no updates yet about moving the JCPC website content to the Wake county website. 
Darryl said the current traffic on the JCPC website is very low and using the Wake county platform will 
open the content to a much wider audience. Tammy said we currently cannot make any edits or changes 
to the JCPC website. Sharif asked for any questions, comments, concerns about the current website and 
proposed move to the county website. It was decided that the Communications committee will monitor 
content on the website. Sharif made a motion to change from a private JCPC website to the county 
platform.  12 voted YES and 0 voted NO. 
Plan- Tammy will send an email to all JCPC listservs to announce the move once it is approved and 
update the Wake Network of Care website.  
 
 
Funding Committee: No update 
 
Annual Planning Committee: Sharif reported we had a plan to have Crystal Wynn-Lewis present 
disparity data today but she was called to do another presentation. She shared data with Sharif that 
indicates Wake county has a disproportionate involvement of black youth and brown youth at all levels 
of the system that is significantly higher than the state average. Ms. Lewis will present this to the 
committee at our March 17 meeting.  
  
Racial Equity Committee: Next meeting is in January and discussion will be on the development of focus 
groups to obtain qualitative data on racial equity as it relates to juvenile justice in Wake county. 
 
 
JCPC Provider Updates: 
 
Juvenile Court Counselor: No update 
  
4 H SPACES and SPACES TOO: Charlenzo Belcher reported both programs are doing well with a 
noticeable increase in referrals in October. They are continuing to see more gang involved youth and 
more families being evicted. The programs continue to operate using a hybrid form with some virtual 
groups and some face to face in-person groups. This is because many of the parents have expressed a 
desire for their unvaccinated youth to participate in in-person groups. The programs also have 
intensified community events. The activities and programs appear to be beneficial to youth and families.  
 
Haven House: Amy Spaulding reports they are working significantly hard to provide a lot of services in-
person across all programs in this COVID environment with special protocols and procedures and 
working hard to be as supportive as possible. They have an Open House for court staff planned for this 
afternoon and again tomorrow at 12 noon at the new location, it will be a meet and greet to introduce 
new staff and offer tours of the new space. There are a lot of new court counselors in Wake county and 
they hope to increase their referral base. Wendy Easter reported via chat (due to technical difficulties): 
The majority of Haven House programs are operating in-person, Saturday community service group 
numbers are increasing the are hiring for several positions across the agency.  
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DPS Update: 
Toshina Wiggins reminded everyone that SB 207 is effective Dec. 1, 2021, raising the minimum age from 
six to ten. Toshina received all PEP’s and is in the process of reviewing these for corrections and 
feedback for presentations to be made at the January meeting. Toshina also received and reviewed 
program revisions for Family Transitions Support Services of Easter Seals and 4H Spaces and Spaces 
TOO, these have been completed and will be sent to the county today. 
 
 
Announcements: 
Dr. Pettiford announced the WCPSS Counseling and Student Services Department is offering wellness 
and self-care virtual sessions for students, staff, parents and families. Information to register for these 
events can be found at: https://www.wcpss.net/wellness.  
 
Darryl Blevins acknowledged Wake County Commissioner Shinica Thomas, joining her first meeting 
today and thanked her for reaching out with interest in JCPC. 
 
There will not be an Executive meeting in December. Paul Walker, WCPSS will provide the annual update 
at the January meeting. Sharif Deveaux said he heard the new RPD Chief Estella Patterson comment on 
the news the need for RPD to work together with organizations to address crime and she mentioned 
NAACP. Sharif said the work that this council is doing now is very important and should lead members of 
our community to think of JCPC first when addressing juvenile crime prevention in Wake county. He 
expressed gratitude to everyone for their commitment and hard work. 
 
The next JCPC meeting will be held from 12:00 pm– 2:00 pm on January 20, 2022 
via WebEx.   
 
Meeting adjourned. 
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