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Wake County Juvenile Crime Prevention Council 
Minutes 

April 15, 2021 (via WebEx) 
 
 

JCPC Attendees:  Eric Johnson, Sharif Deveaux, Jonathan Glenn, Darryl Blevins, Katherine Edmiston, Ann 
Godwin, Donald Pinchback, Carla Huff, Ruth Sutherland, Kim Newsome, Marrius Pettiford, Max Shafir, 
Natalie Mabon, Lori Christian, LaShawn Hewitt 
 
JCPC Guests: Denise Briggs, Wes Johnson, Charlenzo Belcher, Wendi Watson, Jennifer Gibbs, Blair 
Frazier, Rachel Smith, Amy Spaulding, Mary Hall, Chiffonda Holloway, Alicia George 
 
JCPC Staff: Deborah Andrews 
 
Welcome: Eric Johnson opened the meeting  
 
Approval of Minutes 
The March minutes were approved as written, following a motion and second.   
 
Funding Recommendations/Voting 
Funding committee Chair Darryl Blevins announced that the total requested funding was $2.3 million.  
There is a total of $1.9 million to allocate from DPS and Wake County. The Funding committee held 
program interviews on March 18 and funding deliberations on March 19 and 29.  They looked at all of 
the RFP applicants, discussed the pros and cons of each program, decided whether to fund them and, if 
so, how much.  They looked at which programs best serve the needs of our continuum of services.   
 
Darryl Blevins reviewed the pros and cons of each program and their recommendations for each 
program.  A separate vote was held for each funding recommendation (see attached spreadsheet): 
 

• Skills 4 Success – 12 ayes, 0 nays, 0 abstentions 

• Teen Court – 12 ayes, 0 nays, 0 abstentions 

• Youth Development Initiative – 12 ayes, 0 nays, 0 abstentions 

• Parenting Wisely – 12 ayes, 0 nays, 0 abstentions 

• CORRAL – 12 ayes, 0 nays, 0 abstention 

• 4H Spaces - 10 ayes, 0 nays, 3 abstentions 

• SPACESTOO - 10 ayes, 0 nays, 3 abstentions 

• Wrenn House –  12 ayes, 0 nays, 0 abstentions 

• Second Round  - 14 ayes, 0 nays, 0 abstentions 

• Restitution and Community Service –  13 ayes, 0 nays, 0 abstentions 

• Juvenile Diversion Team – 12 ayes, 0 nays, 0 abstentions 

• Youth Career Options – 10 ayes, 0 nays, 0 abstentions 

• Family Transition Support Services – 10 ayes, 0 nays, 1 abstention 

• JCPC Admin Funds - 10 ayes, 0 nays, 0 abstentions 

• Ties for Guys – 10 ayes, 0 nays, 0 abstentions 
 
There was a long discussion about funding Empowered Citizens.  The committee had originally decided 
to fund the program, despite issues with the poorly written application, because it is located in the 
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Eastern part of the county, the program model was appropriate, and because of the cultural 
competency of the staff.  Several committee members volunteered to work with the program, to get it 
up to speed organizationally.  Darryl met with their Executive Director, Wendi Watson, and that 
conversation let him to conclude that the program was not fundable, based on the following items: 

• Wendi is listed as the Executive Director, Board Chair and Program Manager, allowing for no 
oversight or fiscal accountability. 

• The program would not be fundable based on Wake County or JCPC policy.  Denise Briggs added 
that DPS policy would prevent the application from being rewritten during the funding process. 

 
Other committee members disagreed with that opinion, for the following reasons: 

• Smaller programs, which are more likely to have culturally competent programs and staff, need 
more support than the larger programs, which tend to have the resources to employ a staff member 
just to complete these funding applications. 

• Some of the larger programs do not serve enough youth who are involved in the Juvenile Justice 
system. 

• JCPC policy is impeding the Council from doing what it’s supposed to be doing 
 
Sharif Deveaux recommended conditionally funding the program, based on the original decision to fund 
and provide support to work on the identified issues.  The committee would reconvene in 45 days, to 
evaluate progress.   
 
Because of the disagreement among members – and issues identified by Darryl and Denise – the 
Funding committee will meet again to decide how to allocate the remaining funding.   
 
The next step is Board of Commissioners’ approval of the recommendations, which may take several 
weeks.  Eric will notify programs of the Council’s decisions.   
 
 
Committee Updates 

• Program Support and Accountability –  no update 

• Community Relations – no update 

• Funding – see funding recommendations 

• Annual Plan – Jonathan Glenn reported that they would be holding meeting soon.  He is hoping that 
some creative things will come out of this year’s annual planning process.   

• Racial Equity – Racial Equity training will start next month.  Sharif sent out questions and a 
definition of Racial Equity.  The discussion will need to take place via email, due to lack of meeting 
time.  The training facilitators need to know the Council’s ideas about Racial Equity, so that the 
group can get the most out of the training.  The public calendar will need to be adjusted, to reflect 
the 1:00 – 2:00 JCPC meetings in May, June, July and August.   
 

Announcements  
Deborah Andrews will be leaving JCPC effective April 29.  Ann Godwin asked Council members’ 
assistance in hiring her replacement.  The position averages ten hours per week.   
 
The next JCPC meeting will be held from 1:00 – 2:00 on May 20, via WebEx.   
 
Meeting adjourned. 
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