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Wake County Juvenile Crime Prevention Council 
Minutes 

February 18, 2021 (via WebEx) 
 
 

JCPC Attendees:  Eric Johnson, Sharif Deveaux, Jonathan Glenn, Darryl Blevins, Utica Cason, Katherine 
Edmiston, Christy Famolare, Ann Godwin, Donald Pinchback, LaShawn Hewitt, Carla Huff, Ruth 
Sutherland, Kim Newsome, Marrius Pettiford, Natalie Mabon, Max Shafir, James West 
 
JCPC Guests: Denise Briggs, Amy Spaulding, Blair Frazier, Mary Hall, Nick Sharp, Rachel Smith, Jonelle 
Giulianelli, Wendi Watson, Monica Nzhoboshe, Wes Johnson, Terrence Knuckles, Cassy Peterson, Kharyn 
Oliphant, Alicia George, Derrick Byrd, Brittany Barber  
 
Welcome: Eric Johnson opened the meeting  
 
Approval of Minutes 
The January minutes were approved as written, following a motion and second.   
 
Funding Timeline 
Darryl Blevins reviewed the timeline for the 21-22 funding cycle.  The due date for RFP submissions is 
February 24, at 4:00 p.m.  Late submissions will not be accepted.  Questions for programs from JCPC 
members are due to Deborah Andrews by March 10.  These questions help to clarify program 
applications and guide the interview process.  Half day interviews will take place on March 18 and 19. 
Decisions about which programs to interview will be made after all applications have been submitted.  
Some existing programs may not be interviewed unless more clarity is needed by committee members.  
Dates for funding deliberations have not yet been sent.  Deborah will send out a meeting doodle to 
committee members to determine those dates.  All JCPC members are encouraged to attend.   
 
Denise Briggs noted that there are two notarized documents that must be submitted with the RFP 
applications.  She recommended that programs not wait until the last minute to work on these.  These 
documents must be current.  She also warned programs not to cut and paste from previous applications, 
as questions are very specific for this fiscal year.  In addition, programs should not add website links to 
their applications.  Deborah will be contacting programs with specific interview times.   
 
New JCPC members are encouraged to join the Funding committee – or to just observe the process. 
 
Funding Tool Training 
Sharif Deveaux stressed that the JCPC funding is one of the most important things we do.  It’s required 
by statute and the JCPC by-laws require that all JCPC members read and score the applications.  The 
funding tool is used to score the programs, then the funding committee members meet and deliberate, 
looking at the amount of available funds and how the program fits into the continuum of services and 
meets needs and risks, based on the data from the Annual Plan.  The committee makes 
recommendations, with explanations of why the decisions were reached, then the full JCPC meets and 
votes to approve. 
 
The funding tool is designed to be simple, following the sections in the program applications.  In 
addition, it is designed to be objective and fair and to focus on each program’s answers, without 
comparing to others.  Resources used in scoring the programs include the helpful tips sent out by 
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Deborah earlier, the DPS JCPC Policy Manual, the JCPC Program Cost Analysis, the Chart of Accounts, 
and the RFP.   
Funding Tool Tips 
• Section I – consistent with RFP – go to RFP 
• Section III -A. Appropriate population – look at target population on the application.  JCPC policies 

identify age groups, all program types are not appropriate for all age groups.  B. Program Goals are 
consistent with JCPC policies – JCPC priorities are funding programs for juveniles in Intermediate and 
Community Level dispositions.  C. Programs goals correspond to measurable objectives – look at 
application for how programs have identified goals and measurable objectives.  When program type 
is identified on the application objectives are generated according to what the State says they 
should meet.  D. - Do programs respond adequately to risks and needs identified in the RFP. 

• Section IV – B. Go to appendix. Can see daily/weekly schedule in Section 2, as well.  C. Sufficient staff 
– look in applications for stated goals and policy manual to determine qualifications for each staff 
member. D. Admission and termination process – should be included in every application.  Leaving 
out should affect the points given in that section.  Question 8 – Answer should not refer to 
participants’ behavior while in your program, it should refer to behavior that led them to the 
program in the first place.  E. this section should give a clear description of therapeutic 
interventions. G. Program utilizes evidence-based model – should identify model used to implement 
their program. 

• Sections VI-VIII – review budget narrative, which breaks down what expenses programs have and 
what they are asking for.  Look at individual costs for everything and consider balance between 
administrative vs program expense.  Use the Chart of Accounts to make sure what expenses are 
allowable.   

 
Don’t be overwhelmed, do the best that you can.  Contact Sharif if you have any questions.   
 
DPS Update 
• Third quarter accounting is due soon to Lynne Fleetwood.  Programs should let Denise Briggs know if 

they are under budget, to determine if they can release funds.  Released funds can be offered to 
other programs in the County, with currently funded programs considered first.   

• Monitoring, which occurs every three years, is now up to date.   
• Wrenn House has a dining room table and six chairs that were purchased with JCPC funds.  The 

policy is to offer to currently funded programs first.  Programs should email Denise if they are 
interested. 
 

Committee Updates 
• Program Support and Accountability – Christy Famolare is in the process of collecting six month 

reports.  She and Ruth Sutherland will prepare the executive summary.  They are in need of 
additional liaisons, so will be reaching out to members.  Sharif reminded the group that the by-laws 
require each member to serve as a liaison in their first two years on JCPC. 

• Community Relations – no update 
• Funding – program budgets should be sent to Darryl, so that he can forward to the County budget 

person.  Programs shouldmMake sure that they are on top of their budgeting process.  Programs 
should contact Darryl or Denise if they are making changes in their budgets.   

• Annual Plan – their process begins when the funding cycle is complete.  The plan allows you to get a 
picture of JCPC and drives our funding.  Members are encouraged to consider joining this 



3 
 

committee.  May is when we normally present the plan for approval by JCPC and June is when we 
present it to the Board of Commissioners.   

• Racial Equity – They have secured racial equity training for all of JCPC during the first hour of the 
May 20, June 17, July 15, and August 10.  The training will be presented by Race Matters for Juvenile 
Justice, a Mecklenburg County based organization  with experience and expertise providing effective 
workshops focused on reducing disproportionality and disparate outcomes for children and families 
of color.  They were chosen because they can tailor it to be JCPC specific and can accommodate four 
sessions during our meeting times, plus they provide consultation with JCPC before and after the 
training.  Attendance is required for all JCPC members.   

 
The members voted 14-0, after a motion and a second, to use administrative funds for the training.   
 

Announcements  
Haven House has applied for funding for two programs – CAP (Community Alternatives) and GRIT (Gang 
Reduction and Intervention Team).  This will be their tenth application for CAP services.  Their program 
is specifically designed to work with youth who are at high risk of detention and recidivism. It also 
impacts youth placed in Wake County detention facilities.  They work on skill building, conflict 
resolution, and problem solving.   They also work to identify substance use and kids dealing with trauma.  
They work with caregivers on effective monitoring, setting boundaries, effective consequences, and 
individual goal setting.  The GRIT program targets youth at a high level of gang affiliation or have peers 
who have a high level.  They feel like this is a gap in the continuum of services in Wake County.  The 
program will use the Phoenix Gang Intervention program and skill building.  Participants will receive 
weekly counseling.  Caregivers are also included in the clinical piece. The program in intended to impact 
time in detention facilities and YDC commitment.  This intense program will provide crisis and safety 
planning for all youth and individual service plans for youth across all dispensational levels. 
 
Eric announced that he has sent letters for support for both applications.  
 
The next JCPC meeting will be held on April 15 via WebEx.  The program interviews will be held on 
March 18 and 19, time TBD. 
 
Meeting adjourned. 
   


