
Wake County Juvenile Crime Prevention Council 
Minutes 

February 20, 2020 
 
 
JCPC Attendees:  Eric Johnson,  Jonathan Glenn, Sharif Deveaux, Carla Huff, Beth Nelson, Utica Cason, 
Lori Christian, Ann Godwin, Darryl Blevins, Katherine Edmisten, Donald Pinchback, Christy Famolare, Eric 
DeSimone 
 
JCPC Guests: Denise Briggs, Brittany Shott  
 
JCPC Staff: Deborah Andrews 
 
Welcome and announcements 
Eric Johnson presented a plaque to departing JCPC member – and former Chair - Beth Nelson, who has 
accepted a new position as Division of MH/DD/SAS Justice Systems Innovations Section Chief.  He 
thanked her for her 20 years of service to JCPC. She will no longer be able to serve on JCPC in her current 
position, but is available to consult about coordination between behavioral health and juvenile justice.   
 
Approval of Minutes 
The January minutes were approved as written 
 
DPS Contracted Services 
Brittany Shott presented an overview of contracted services for youth in North Carolina.  With Raise the 
Age, kids are being held over in detention centers because of the lack of programs suitable for 16 and 17 
year olds in pretrial release.  The point of RtA is to provide more interventions that are appropriate for 
this older age group.  Beth Nelson informed the group that DHHS is working on a State level justice plan, 
for both adult and juveniles.  They are working with DPS on juvenile pretrial release.  (see attached 
presentation) 
 
JCPC Infrastructure Discussion 
Wake County JCPC receives the largest allocation in the state from DPS.  The population of juveniles is 
increasing, with the addition of the 16 and 17 year old age group.  All JCPC functions – funding, program 
monitoring, strategic planning, etc. – are the responsibility of Council members, all of whom have full 
time jobs.  Because there is not always 100 % participation, a lot of the workload is performed by a small 
number of people.  More importantly, JCPC members are not able to properly track and evaluate the 
effectiveness of the programs they support with funding.  Although the Council does receive 
administrative support from the Coordinator, that position is currently funded for only about ten hours 
per week.  Jonathan Glenn sent out a talking paper about some of the needs and challenges.  His 
recommendations included more infrastructure support, which should eliminate some of the 
fragmentation of the support system for justice-involved youth.  Durham County uses the Criminal 
Justice Resource model, which serves the justice involved population and includes Durham’s JCPC.  Their 
JCPC performs the planning and funding functions but the work is done by County employees.  This 
would involve additional resources from Wake County and other sources, as the admin funding from 
DPS is limited.  The next steps are bringing the discussion to the next Executive Committee meeting, 
putting together a business case, pulling together data to support our case, and connecting with other 
entities in the County and State, including adult justice.      
 



Six Months Liaisons Report 
Christy Famolare is struggling to get liaisons for all of the programs.  There are currently 8 liaisons 
covering 14 programs – Christy is covering 4.  Serving as a liaison is a good way to get to know about the 
programs.   
 
The six month report is required by the State.   We didn’t do the quarterly reports due to the multiple 
RFP’s.  There were inconsistencies in the monitoring reports.  Programs should look at their program 
agreements to see if what they are doing matches what is in the agreements.   
 
Programs are on track as a group – they are close to meeting the numbers served for half of the year.  
There have been more vacant positions then in the past but programs are filling those positions quickly.  
One trend that has emerged is that the programs are collaborating more. 
 
By-Laws changes 
Sharif Deveaux reviewed some revisions in the by-laws.  The by-laws already require members to serve 
on one or more committees.  The revisions require that all members, except for the Chief District Court 
Judge and the Chief Court Counselor, serve as liaisons for one of the JCPC funded programs.  This is not a 
high level commitment and it helps members learn about the programs.  The other change states that 
all members are expected to review and evaluate program applications for funding.  This will help the 
funding committee make decisions about funding programs.   
 
Eric Johnson added that when there is an open slot he encourages interested persons to attend the 
meetings so that they understand what membership entails.  Members who cannot meet the 
requirements may want to step down or request that their designator select another designee.   
 

Funding Tool Training       
Sharif reviewed the updated evaluation form.  His purpose was to make sure that the questions on the 
form reflected what is in the program applications, to make the process as objective as possible.  The 
DPS JCPC policy manual is a good tool, as it outlines what DPS requires.  This is necessary for a fair and 
honest score.  This scoring will make it easier to determine if the program qualifies for funding.   
 
DPS Updates 
Programs should let Denise Briggs know if they will be releasing anything for third quarter accounting. 
 
Denise informed the group that two programs who had applied for expansion funds had not yet been 
approved by the Board of Commissioners and DPS.  The Financial Shack decided not to apply for the 
funding, as they were not prepared to begin in March. YM4C’s program type did not match up with their 
application.  Denise is working with them to possibly revise their application.   
 
Haven House Letter 
Eric Johnson shared a letter from Haven House, letting JCPC know that they intend to apply for a 
Governor’s Crime Commission grant to support they expansion of the Juvenile Diversion Team in FY20-
21.   
 

 
The next JCPC meeting is scheduled for March 19th.  This will be an all day meeting for program 
interviews.   Meeting adjourned. 


