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Operations Update 

Prompt
Compassionate
Clinically Excellent Care



Incident Highlights

• Dana Drive Flooding 
(10/9)

• Knightdale Police 
LODD MVA (10/17) 
and funeral (10/22)



FEMA Units 
• Initially 4 units started on 10/11, down to 3 at 

this time through 11/30. 

• 603 calls handled by these units as of 11/15.

• Great crews, been all over the US in several 
capacities (response, testing, vax).  
• Wired the units to assimilate directly into the system. 



BLS units
• Currently 2 units in the system.

• Several regularly assigned personnel reassigned to IPP 
program.  Working to backfill full time personnel. 

• Dedicated response plans.  
• Units have handled just shy of 500 BLS calls since 

September 20, 2021. 

• Average of 32.3 approved BLS response plans/day. 





Nurse 
Navigation Line 

• Contract with Global Medical Response (GMR). 

• Certain EMD determinants will be referred to 
GMR for evaluation with options to include: 
• Telehealth, arranged transport to urgent care, medical 

advice, or ambulance transport. 

• Several working groups established as part of 
implementation team currently. 



Radio system upgrades
• Upgrade to P25 radio project. 

• New code plug with more friendly grouping of 
channels. 

• Better security of channels with capability to 
secure comms. 

• Better interoperability between radio systems 
(RWECC, Cary, Johnston, Durham, Etc.) 
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Dreamville
• April 2nd and 3rd, 2021

• 1200-2300 each day

• 50,000 in attendance each 
day. 

• Dorothea Dix Park

• Planning committee already 
working on 
plans/posture/contingencies. 

• Closely monitoring the 
Astroworld incident in 
Houston.

• Same production company. 



EMS Operations Data



EMS Response Data

Nov-
20

Dec-
20

Jan-21 Feb-21
Mar-

21
Apr-21

May-
21

Jun-21 Jul-21
Aug-

21
Sep-21 Oct-21

CAD Incidents 4,192 9,547 9,697 8,584 9,728 9,753 10,411 10,204 10,691 11,135 10,204 10,356

CAD Incidents Average Per Day 299 308 313 307 314 325 336 340 345 359 340 334
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Call Volume with Average/Day

CAD Incidents CAD Incidents Average Per Day

• 3Q2021 total volume: 
32,030 incidents 
• 30,368 incidents in 

2Q2021
• 27,654 incidents in 

1Q2021
• August 2021 busiest 

month on record
• 11,135 incidents 

• Average 359 calls per 
day 
• Highest volume day 

406

Likely to exceed 120,000 calls for 2021



Low System Resources 
(ESTAT) Update





Hospital Diversion 
3Q2021



All Diversion 3Q2021 



Red Diversion 3Q2021



Yellow Diversion 3Q2021



Black Diversion 3Q2021



2021 diversion through November 15
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