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Operations Update




Incident Highlights

* 30 vehicle MVA I540
and Creedmoor Rd.

e 22 patients

* gtransports

* Dog attack —Garner

* Swatting incidents


https://cdn.abcotvs.com/dip/images/5333982_060519-wtvd-multi-vehicle-crash-10p-vid.jpg?w=1600

Consolidation of Wake County EMS

Single 911 EMS provider in Wake County
effective May 3, 2021.

* Cary—April1, 2021
* Eastern Wake EMS — May 3, 2021

All personnel have been offered
positions with Wake County EMS and
many have transitioned over.

Same number of units and level of
service in already existing locations.

* New location for Cary Main and Zebulon
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COVID response

Use of the 36-card suspended

on May 5, 2021

Return to normal operations
Use of EIDS on all calls

Questions modified

EMD36 2020

12,874

EMD36 2021

6,093

EMD36 April14-Mayéth

18957 |




Vaccination by the numbers

County vaccination sites have v - PNC—= BRI L
administered over 200,000 i : . RIEEEEEES
vaccines since 12/14/2020 : bl i

Together, all partners have
administered 1,030,256 doses (15t
and 2" dose combined)

EMS has been instrumental at the
PNC clinic (Mission Complete: 5/12)

« Staffing the Operations Section
Chief, Vaccine Group Supervisor,
Reglstratlon Group Supervisor,
and Recovery lot.

PNC clinic has completed over
85,000 vaccines

*  8.2% of all vaccinations
countywide!




Colonial Pipeline Impact

* Monitoring closely for systemic challenges to
ensure continuity of operations:

Keeping EMS units fueled

Monitoring for hospital surge due to discharge delays
resulting in long turnaround time.

Building contingencies for employees unable to get to work
or needing temporary modifications to assignment.



EMS Operations Data



EMS Response Data

27,654 incidents in 1Q2021

* April 2021 busiest month on record — 9,661 incidents
* Average 322 calls per day

* (only 4 days with volume under 300 calls/day)

Average Calls/Day by month

May-20  Jun-20 Jul-20 Aug-20 Sep-20  Oct-20 Nov-20 Dec-20 Jan-21 Feb-21  Mar-21  Apr-21



Low System Resources
(ESTAT) Update
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Hospital Diversion
1Q2021



All Dive

Total Diversion Hours Hospital (hover on bar for trend)

- -0

Total Diversion Duration 1

80
100
1 50
0
Hospital
Total Diversion Duration by Month Of Year
Year
60 54 58
100
40 38
) . 50
0

Jan 2021 Feb 2021

Month Of Year

Mar 2021

ion 1Q2

Total Diversion Hours Status (hover on bar for trend)

129
18
3
| —
RED YELLOW BLACK
Status

Total Diversion Hours Month

2019 @2020 @2021

-
-~---____
~
~
~
~

~
~
___’____\
~

January February March

Month

1

Total Diversion Hours Hospital

Hospital BLACK RED YELLOW Iotal
Duke Health Raleigh Hospital 2 78 80
RexHealthCare 1 38 39
WakeMed - Brier Creek 8 8
WakeMed - Raleigh 7 7
WakeMed - Apex 6 6
WakeMed - Cary 4 4
WakeMed - Garner 4 4
WakeMed - North 1 1
Total 3 129 18 150
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Red Diversion 1Q2021
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Yellow Diversion 1Q2021
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WakeMed - Brier Creek 8 8
WakeMed - Apex 6 6
WakeMed - Garner 4 4
Total 18 18
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Black Diversion 1Q2021
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RexHealthCare 1 1
Total 3 3

Total Diversion Hours (Hour of Day)

Year @2021

Hour



April 2021 diversion
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Duke Health Raleigh Hospital 43 17 60
RexHealthCare 51 51
WakeMed - Raleigh 19 19
WakeMed - Cary 10 10
WakeMed - North 3 3
WakeMed - Brier Creek 3 3
Total 126 20 146
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Hospital Times



Month EMS Time at Hospital
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