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Consecutive Hours Worked

• No EMS provider shall work more than 24 
consecutive hours.  If the provider has worked 
24 consecutive hours, there must be a 
minimum of 8 hours of rest prior to return to 
work. 
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September 15, 2018: 
A day of special events and mass 

gatherings
• Several large scale events with many months 

of planning. 

• Approx. attendance over 200,000

• Mostly consolidated to downtown district
– A new venue with many challenges.
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Situational Awareness

Events in Raleigh on 9/15/2018
3 major outdoor events
3 small road races
1 North Carolina State University 
football game
1 St. Augustine football game
1 major indoor public convention

Events in Apex on 9/15/2018
1 major outdoor event 
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Bugfest

• Dates: September 15 (with some 
set-up beginning on 9/14)

• Hours: 9:00am – 7:00pm with 
road closures lasting until 
midnight

• Location: Museum of Natural 
Sciences and surrounding streets

• Attendance: 30,000
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SPARKcon

• Dates: September 14 – 16 

• Hours: Saturday, 8:00am –
11:00pm

• Location: Fayetteville Street

• Attendance: 65,000 

– 30,000 on Saturday
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NCSU Football vs. WVU

• Dates: September 15

• Hours: kickoff at 3:30pm

• Location: Carter-Finley Stadium

• Attendance: 57,583
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Dreamville Festival

• Dates: September 15 (with 
setup and breakdown 
occurring 9/12 – 9/19)

• Hours: 11:00am – 10:30pm

• Location: Dorothea Dix Park

• Attendance: 35,000

• Mutual Aid: CapRAC, 
Surrounding counties 
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Apex Music Festival

• Dates: September 15 

• Hours: 3:00pm – Midnight

• Location: Downtown Apex

• Attendance: Unknown, but 
ticketed
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Event Operations Center (EVOC)

• Raleigh’s Central Communications 
Center (CCC) will serve as area 
command
– Situational awareness of all events and 

daily operations
– Resource coordination
– Information management 

• NCSU Football will operating 
according to their SOPs
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Planning and Documentation
• A single Incident Action Plan (IAP) will 

be developed for the day’s events. 
– Protection of the health, safety, and welfare 

of the public

– Ensure appropriate resources are committed 
to each event and daily activities

– Maintain common operating picture across 
all agencies

– Coordinate public messaging across agencies

• Each event will also have its own 
operations plan or IAP as dictated by 
standard procedures.
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Other Notable Events on Horizon

• NCSU Football begins September 1. 
• NHL Hockey begins in preseason late 

September 
• NC State Fair - 10/11-10/21 (50 DAYS!!!) 
• Concerts continue
• City of Oaks Marathon – November 4th
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Recent Operational 
Training

• After action review of 
Zebulon church van accident.  

• NCSU/FBI - evidence 
preservation of a blast site 
with victims

• Norfolk Southern Crisis 
Management Table Top 
Exercise (TTX) 
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Complex Coordinated Terrorist Attacks (CCTA) 
Regional Coordination Plan

• Synchronized, sequential or close succession 
attacks with no warning.

• Could have one or more weapon systems, large 
number of causalities, and is overwhelming to a 
jurisdiction.

• Stress on healthcare systems and communities.
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EMS Response Data
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EMS Response Data

• 61,182 incidents 

• Increase of 1.83% over 2017

• Average of 288 incidents per day

• 5 year increase of nearly 10,000 calls by August 1st

Year thru July
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EMS Response Data 2014-2018
Year to Date by Calls Per Month
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Low System Resources 
(ESTAT) Update
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Low System Resources Data
• 751 ESTAT events for the 2018 calendar year, 

compared to 667 for 2017
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ESTAT PER MONTH LAST 12 MONTHS
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