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Assistant Chief of Operations –
Shift Commander

• Primarily responsible for the oversight and management of the shift 
by shift activities of the EMS system.

• Maintain operational and situational awareness of the EMS System 
to make strategic as well as tactical decisions in an effort to 
maintain system effectiveness and efficiency.

• Though the Shift Commander will be operationally capable, the 
primary function will be management and completion of 
administrative functions rather than response. 

• They will designated as Chief 200 on the radio.  Will be starting in 
the next few weeks. 
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Assistant Chief of Operations –
Shift Commander
• Congratulations to: 

– Curtis Fuko

– Greg Guillaume

– Wesley Marshall

– Kevin Phillips
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Major Incident Communications
• EMS and Wake County Emergency Departments need a 

standardized way to communicate during major incidents.  
• Recently participated with the MCI Communications Standard 

work group led by CapRAC. 
– Document submitted to OEMS for review 
– If approved by NCOEMS Medical Director, this will be sent to the 

EMS Systems Committee to be incorporated into an existing 
protocol and will also be shared with the NC Healthcare 
Association (NCHA) for distribution to hospitals
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Major Incident Communications:
Declaration Criteria
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Major Incident Communications:
Messaging

• “Wake County EMS has declared a major 
incident.  All hospital emergency departments 
should turn on their portable radios and select 
the MC Hotel channel.  Additional information 
will be provided over the MC Hotel channel”

• Voice, text, and email 
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After the ringdown, EDs will…
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Major Incident Communications:
Bi-directional sharing



The Wake County EMS System – Prompt, Compassionate, Clinically Excellent 

Care



The Wake County EMS System – Prompt, Compassionate, Clinically Excellent 

Care

Events Update
• Upcoming Trainings and Mass Gatherings:

– Raleigh Fourth of July Fireworks
• Moving back to West Raleigh (PNC and NC State Fairgrounds) 
• Still plenty happening downtown, including a Day Party, Red Hat Concert, race at 

DDH and State Capitol grounds celebration. 

– Concert Season and Festival Season
• Artsplosure – Fayetteville St Corridor – May 18-20.

– Road Races:
• Ironman 70.3 – June 3, 2018

– 1.2 mile swim / 56 mile bike / 13.1 mile run

– Exercises:
• MS1 Drill – Fuquay to Rex 
• LEPC TTX – August 14, 2018 at ESEC
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EMS Response Data
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EMS Response Data

• 34,644 incidents 

• Increase of 0.5% over 2017

• Average of 289 incidents per day

• 5 year increase of nearly 6000 calls, or 20%

JANUARY – APRIL 2018
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EMS Response Data 2014-2018
January  through  April cumulative
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EMS Response Data 2014-2017
January  through  October Calls Per Month
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Low System Resources 
(ESTAT) Update
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Low System Resources Data
• 1,123 ESTAT events for the 2017 calendar year

• For CY2016, the system was in ESTAT for 16 days, 16 
hours, and 36 minutes (or 24,036 minutes), accounting 
for 4.6% of the entire  year

• For CY2017, the system was in ESTAT for 24 days, 12 
hours, and 20 minutes (or 35,300 minutes), accounting 
for 6.7% of the entire year



The Wake County EMS System – Prompt, Compassionate, Clinically Excellent 

Care

Low System Resources Data
• For January 2018, 110 events for a total of 47 hours and 

50 minutes
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ESTAT PER MONTH
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• Saw a 68% decrease in Red Diversion utilization from 
2017 to 2018, attributed to much better 
coordination between the stakeholders

• Great discussion continues with the GroupMe app 
between the hospitals

Diversion Update


