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1 INTRODUCTION 
Wake County, North Carolina (“The County”) is seeking information from qualified vendors for privileged 
access management platforms.  The purpose of this request is to gather information regarding platform 
features and capabilities.  Information obtained from this RFI may be used to create requirements and 
expectations for a formal Request for Proposal to be issued at a later date.  This process is designed 
solely to inquire about solutions and services that are available and may not result in any further actions 
in any manner. 

Throughout this request for information (“RFI”), the “Proposer” refers to qualified firms that submit 
Responses and the “Consultant” refers to the Proposer who is selected to provide the services described 
within this RFI. 

1.1 COUNTY OVERVIEW 
Wake County is the most populous county in North Carolina. The County consists of 12 municipalities 
and includes Raleigh, the County seat and State capitol. The County has a population of over one million 
residents and covers 860 square miles.  

1.2 SPONSOR OVERVIEW 
The Wake County Information Services (IS) Department is the central technology provider for County 
departments. Services provided include a secure IT infrastructure with reliable and scalable network, 
telephony, hardware, and software platforms that support countywide mission-critical applications and 
services. IS collaborates with County executives, departments, and industry partners to continuously 
implement and maintain modern solutions that enable easy access to County services.  

1.3 PROJECT SCOPE 
Wake County is considering augmentation of our existing privileged access management practices with a 
platform capable of addressing the following functional areas: 

 Governance & Administration 
 Account Discovery & Onboarding 
 Credential Management 
 Session Management 
 Access for Applications & Services 
 Logging, Reporting, & Auditing 
 Analytics & Incident Response 
 Task Automation 
 Elevation & Delegation Management 
 Integration with Adjacent Systems 
 Ease of Deployment 
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Exhibit A:  Functional Requirements has been provided to collect the requested information.  Partial 
responses will be accepted in the event a platform or solution is not capable of meeting the full 
requirements. 

1.4 GENERAL RESPONSE REQUIREMENTS 
When responding to this RFI, please follow all instructions carefully.  Please submit response contents 
according to the outline specified and submit documents according to the instructions.   

By submitting a response, Proposers acknowledge that: 

 The County reserves the right to reject any or all proposals if it determines that select proposals 
are not responsive to the RFI. The County reserves the right to reconsider any proposal 
submitted at any phase of the procurement. It also reserves the right to meet with select 
Proposers at any time to gather additional information.  

 Proposals will be received by Wake County Government at the time noted on the cover page of 
this document. At that point, Wake County will close the receipt of proposals and begin the 
evaluation process. The only information that will be released will be the names of the 
respondent(s). No other information will be disclosed, except as required by the evaluation 
process, until a contract is awarded.  

 Wake County, solely at its option, may disclose the name(s) of any firms or  
companies being considered or elevated during the process. Proposers are not to contact any 
county staff or elected official in reference to the process due to the nature of a competitive 
environment and to protect the integrity of the RFI process. As information becomes available 
and is relevant for release, that information will be shared with respondents. 

 All proposers submitting proposals agree that their pricing is valid for a minimum of one year 
after proposal submission to the County. Pricing must be submitted on a “firm-fixed-price” 
basis. Proposals, which do not submit pricing on a “firm-fixed-price” basis, may be eliminated 
from further consideration. A “firm-fixed-price” proposal requires delivery of a product or 
services at a specified price, fixed at the time of contract award.  Payment will be tied to agreed 
upon milestones.   

 For implementation services under a fixed fee arrangement, the County compensates the 
vendor based on a final negotiated ceiling amount.  If the implementation cost ceiling is 
exceeded, the vendor is to finish the work at no additional compensation, unless the County 
does not meet specific assumptions outlined in the contract.  

 All firms submitting proposals are encouraged to submit the most competitive proposal 
possible, as the failure to do so may lead to elimination.  
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2 GENERAL SUBMITTAL REQUIREMENTS 
This RFI and any subsequent action taken as a result thereof is issued by the Wake County Procurement 
Services in accordance with North Carolina General Statutes on behalf of the County. Responses should 
be directed to Procurement Services, specifically to the Purchasing Director, as outlined below. In regard 
to this RFI, vendors shall make NO CONTACTS, either written or verbal, with any Wake County 
employee, staff member, or Board of Commissioner members during the period beginning with the 
issuance of this document through approval of award unless authorized by the proposal contact.   

Any attempt by a Proposer to contact or influence a member or members of the aforementioned will 
result in the immediate disqualification of the Proposer from award for items or services on this RFI. 

2.1 RESPONSE CONTACT 
Responses should be directed to Procurement Services, specifically to the Purchasing Director, using this 
delivery address: 

Melissa England 
Wake County Finance Dept. - Procurement Services 
Wake County Justice Center, 2nd Floor – Suite 2900 
301 S. McDowell Street 
Raleigh, NC  27601 

Direct general response inquiries to Melissa England via email 

Email: melissa.england@wakegov.com 

2.2 RESPONSE SUBMITTAL REQUIREMENTS 
Proposers are required to prepare their responses in accordance with the instructions outlined in this 
part and elsewhere in this RFI.    

The County must receive responses no later than 2:00 PM on December 21, 2022.   

The time of receipt shall be determined by the time clock in the Wake County Procurement Services 
office.  The County will not be held responsible for the failure of any mail or delivery service to deliver a 
response prior to the stated due date and time. It is solely the Proposer’s responsibility to: (1) Ascertain 
that they have all required and necessary information, documents and addenda, prior to submitting a 
response; (2) Ensure that the response is received at the correct location and time. Late responses, 
regardless of delivery means, will not be accepted. Fax or email responses will not be accepted. 

 Each Proposer is required to submit its response in a sealed package. 
 The Proposer’s name, RFI number, and response closing time and date must be marked clearly 

on the submission.   
 The proposer’s submission should include the entire response in the following formats:  

o (3) physical/hard copies,  
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o (1) electronic copy that cannot be edited and  
o (1) editable electronic copy in the native file formats provided (e.g. .docx, .xlsx, etc.).   
o Both electronic copies are to be provided on a flash drive in separate descriptive folders 

(e.g., Non-Editable and Editable). 

2.3 RESPONDER EXPENSES 
The County will not be responsible for any expenses incurred by any Proposer in the development of a 
response to this Request for Information or any other activities associated with this request including 
but not limited to any onsite (or otherwise) interviews and/or presentations, and/or supplemental 
information provided, submitted, or given to Wake County and/or its representatives.   

2.4 INTERPRETATIONS, DISCREPANCIES, AND OMISSIONS 
Should any Proposer find discrepancies, omissions or ambiguities in this RFI, the Proposer must at once 
request in writing an interpretation from Response Contact listed in Section 2.1.  The deadline for 
submitting questions is December 6, 2022 by 5:00 PM.  All questions will be answered to the extent 
possible in the form of addenda to the specifications. All written requests for clarification should be 
addressed to the attention of Response Contact.   

Failure to request an interpretation will be considered evidence that the Proposer understands the 
provision of the RFI. 

The issuance of a written addendum is the only official method by which interpretation, clarification or 
additional information will be given by the County. Only questions answered by formal written addenda 
will be binding. Oral and other interpretations or clarification will be without legal effect.  

2.5 TENTATIVE SCHEDULE 
Date Event 

November 28, 2022 Release RFI 

December 6, 2022 by 5pm Final questions due from Proposers by 5:00 pm 

December 9, 2022 Addendum Released (if applicable) 

December 21, 2022 by 2pm Responses Due by 2:00 pm 

2.6 NON-DISCLOSURE OF COUNTY INFORMATION 
The Proposer and its agents shall treat all data and information gathered by the Proposer and its agents, 
including this RFI and all reports, recommendations, specifications, and data as confidential. The 
Proposer and its agents shall not disclose or communicate the aforesaid matters to a third party or use 



 

 

REQUEST FOR INFORMATION (RFI) 

PRIVILEGED ACCESS MANAGEMENT  

 

8 

them in advertising, propaganda, and/or in another job or jobs, unless written consent is obtained from 
the County. 

2.7 RETENTION OF PROPOSER MATERIAL 
Any and all information submitted in conjunction with this RFI will not be returned to the respondent. 

3 GENERAL TERMS AND CONDITIONS 

3.1 CERTIFICATION 
The Proposer hereby certifies that it has carefully examined this Request for Information and the 
Proposer certifies that it understands the scope of the information to be provided and that the Proposer 
has knowledge and expertise to provide such information.  By signature on the response to the RFI, the 
Proposer certifies that its response is made without prior understanding, agreement, or connection with 
any corporation, firm or person submitting a response for the same materials, supplies, or equipment.       

3.2 CONFLICT OF INTEREST 
By submission of a response, the Proposer agrees that at the time of submittal, it: (1) has no interest 
(including financial benefit, commission, finder’s fee, or any other remuneration) and shall not acquire 
any interest, either direct or indirect, that would conflict in any manner or degree with the performance 
of Proposer’s services, or (2) will not benefit from an award resulting in a “Conflict of Interest.”  A 
“Conflict of Interest” shall include holding or retaining membership, or employment, on a board, elected 
office, department, division or bureau, or committee sanctioned by and/or governed by Wake County.  
Proposers shall identify any interests, and the individuals involved, on separate paper with the response 
and shall understand that the County, in consultation with legal counsel, may reject their response.    

3.3 CONFIDENTIAL INFORMATION/PUBLIC RECORDS LAW 
INFORMATION SUBMITTED IN RESPONSE TO REQUESTS FOR BIDS, PROPOSALS, AND OTHER 
PROCUREMENT METHODS SUBJECT TO PUBLIC RECORDS LAW. 

Wake County is subject to North Carolina’s Public Records Act located in Chapter 132 of the North 
Carolina General Statutes.  As a result, information submitted to and received by Wake County in 
response to a Request for Proposal/Request for Bid/Request for Quote/Request for Qualifications, or 
any other procurement method (collectively “Procurement Process”), is considered public record and 
may be released for public inspection after the contract award, or as otherwise permitted under NCGS § 
143, without further notice to the proposer.  The County does not intend to elicit confidential or trade 
secret information in response to a Procurement Process and assumes no responsibility for the 
submission of such information.  Wake County reserves the right to share any information submitted in 
response to a Procurement Process with any person(s) or firm(s) involved in the review and evaluation 
phase of the Procurement Process. 
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3.4 CONFIDENTIAL OR TRADE SECRET INFORMATION 
If a Proposer nonetheless submits information in a bid proposal or other response to a Procurement 
Process and it considers such information to be confidential, then all four requirements of NCGS 132-1.2 
“Confidential Information” must be met for the County to consider withholding the information from 
public inspection in response to a public records request.  Among other legal requirements, 
information deemed to be “confidential” or “trade secret” by proposer must be clearly marked as 
such on the face of the document(s) at the time of the initial disclosure/submittal of RFI.  In addition, 
although not required by law, Wake County requests that any Proposer who submits a response 
containing any such designation of confidentiality also submit a second copy of the response with the 
respective page(s) or section(s) redacted.  The County will not agree to withhold an entire response 
from public inspection; thus, Proposers should refrain from including blanket restrictions on disclosure 
or all-encompassing claims of confidentiality.  

When a public records request is made for information contained in or attached to a response that has 
been clearly marked as “trade secret” or “confidential” upon its submission, Wake County may, in its 
discretion and without further notice, release the redacted copy of the response to the requester if one 
has been previously submitted.  Otherwise, the proposer will be notified of the request and given an 
opportunity to provide within a reasonable period a written explanation of the basis for claiming 
protection under N.C.G.S. 66-152 and N.C.G.S. 132-1 and/or a redacted response.  The County shall 
make the final determination on release of the information.  Should any civil action be brought against 
the County in an effort to compel or prevent the disclosure of information contained in a response that 
is deemed confidential by a proposer, the proposer may participate at its own expense; and by deeming 
any information in a response confidential, proposer further agrees to indemnify and hold harmless the 
County for and against any costs incurred by the County as a result of such litigation, including but not 
limited to fees or expenses arising out of N.C.G.S. 66-153 and N.C.G.S. 132-9.            

3.5 COMPLIANCE WITH LAWS AND REGULATIONS 
Proposer must comply with all applicable State and Federal Laws.  In the event any Governmental 
restrictions may be imposed which would necessitate alteration of the material, quality, workmanship 
or performance of the items included in this response prior to their delivery, it shall be the responsibility 
of the successful Proposer to notify Wake County at once, indicating in their letter the specific regulation 
which required such alterations. The County reserves the right to accept any such alterations, including 
any price adjustments occasioned thereby, or to cancel the contract.   

3.6 ACCEPTANCE 
Submission of any response indicates a Proposer’s acceptance of the conditions contained in this RFI 
unless clearly and specifically noted otherwise in the response.  
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3.7 CLIENT REFERENCES 
The County will not contact Proposers to tell them that their references will be contacted because all 
references provided may be contacted by the County during the assessment process. Similarly, the 
County will not work through a Proposer's Reference Manager to complete a reference. 

3.8 E-VERIFY 
To ensure compliance with the E-Verify requirements of the General Statutes of North Carolina, all 
contractors, including any subcontractors employed by the contractor(s), by submitting a bid, proposal 
or any other response, or by providing any material, equipment, supplies, services, etc, attest and affirm 
that they are aware and in full compliance with Article 2 of Chapter 64, (NCGS64-26(a)) relating to the E-
Verify requirements.  

3.9 IRAN DIVESTMENT ACT 
By signing this agreement; accepting this contract/purchase order; or submitting any bid, proposal, etc., 
vendors and contractors certify that as of the date of execution, receipt, or submission they are not 
listed on the Final Divestment List created by the NC Office of State Treasurer pursuant to NCGS 147 
Article 6E, Iran Divestment Act, Iran Divestment Act Certification. Vendors and contractors shall not 
utilize any subcontractor that is identified on the Final Divestment List. In addition, any organization 
defined under NCGS 147-86.80(2), Divestment from Companies Boycotting Israel, shall not engage in 
business totaling more than $1,000 with any company/business, etc. that boycotts Israel. A list of 
companies that boycott Israel is maintained by the NC Office of State Treasurer, pursuant to NCGS 147-
86.81(a)(1). Any company listed as boycotting Israel is not eligible to do business with any State agency 
or political subdivision of the State.  

3.10 FEDERAL UNIFORM GUIDANCE   
If the source of funds for this contract is federal funds, the following federal provisions apply pursuant to 2 
C.F.R. § 200.326 and 2 C.F.R. Part 200, Appendix II (as applicable): 

Equal Employment Opportunity (41 C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); Copeland 
“Anti-Kickback” Act (40 U.S.C. 3145); Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-
3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-
1387); Debarment and Suspension (Executive Orders 12549 and 12689); Byrd Anti-Lobbying Amendment 
(31 U.S.C. 1352); Procurement of Recovered Materials  (2 C.F.R. § 200.322); and Record Retention 
Requirements (2 CFR § 200.324) 
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3.11 ANTI-DISCRIMINATION 
In consideration of signing this Agreement, the Parties hereby agree not to discriminate in any manner 
on the basis of race, natural hair or hairstyles, ethnicity, creed, color, sex, pregnancy, marital or familial 
status, sexual orientation, gender identity or expression, national origin or ancestry, marital or familial 
status, pregnancy, National Guard or veteran status, religious belief or non-belief, age, or disability with 
reference to the subject matter of this Contract.  The Parties agree to comply with the provisions and 
intent of Wake County Ordinance SL 2017-4.    This anti-discrimination provision shall be binding on the 
successors and assigns of the Parties with reference to the subject matter of this Contract. 

4 DETAILED SUBMITTAL REQUIREMENTS 

4.1 RESPONSE FORMAT 
Proposers shall prepare their responses in accordance with the instructions outlined in this section. Each 
Proposer is required to submit the response in a sealed package. Responses should be prepared as 
simply as possible and provide a straightforward, concise description of the Proposer’s capabilities to 
satisfy the requirements of the RFI. Utmost attention should be given to accuracy, completeness, and 
clarity of content. All parts, pages, figures, and tables should be numbered and clearly labeled. The 
responses should be organized into the following major sections with tabs for each section: 

Response 
Section Title 
-- Title Page 
-- Letter of Transmittal 
-- Table of Contents 
1.0 Executive Summary 
2.0 Scope of Solutions and/or Services 
3.0 Company Background  
4.0 Solution and/or Service Capabilities 
5.0 Technical Capabilities Matrix 
6.0 Exceptions to the RFI 
7.0 Budgetary Cost Estimates 
  
  

 

Instructions relative to each part of the response to this RFI are defined in the remainder of this section. 
Response information should be limited to pertinent information only. Marketing and sales type 
information is not to be included. 
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4.2 EXECUTIVE SUMMARY (RESPONSE SECTION 1.0)  
This section of the response should be limited to a brief narrative summarizing the Proposer’s response.  
The executive summary should be oriented toward the business personnel who would use the solution 
or services and should include technical information and language only to the extent required to 
describe the solution.   

Please note that the executive summary should identify the primary engagement contact.  Contact 
information should include a valid e-mail address, fax number, and a telephone number.  

4.3 SCOPE OF SOLUTIONS AND/OR SERVICES (RESPONSE SECTION 2.0)  
This section of the response should include a general discussion of the Proposer’s overall understanding 
of the project scope as outlined in Sections 1 and the solutions and/or services that can be provided to 
support Wake County.   

4.4 COMPANY BACKGROUND (RESPONSE SECTION 3.0)  
Each response must provide the following information about the submitting Proposer’s company, so 
that the County can evaluate the Proposer’s stability and ability to support the commitments set forth in 
response to the RFI. The County, at its option, may require a Proposer to provide additional support or 
clarify requested information. 

4.4.1 Company Background 
 How long the company has been in business.   
 A brief description of the company size and organizational structure. 
 How long the company has been providing solutions and/or services to clients similar to the 

County. 
 Any material (including letters of support or endorsement from clients) indicative of the 

Proposer’s capabilities. 
 Identify any litigation or governmental or regulatory action pending against your organization 

that might have a bearing on your ability to provide services to the County.  
 Describe your contractual relationships, if any, with other organizations that will provide 

solutions and/or services described in your response.   

The County understands that the Proposer may contract a 3rd party to provide some of the solutions 
and/or services requested in this RFI. Background information for each 3rd party must also be included 
in the response. 

4.5 SOLUTION AND/OR SERVICE CAPABILITIES (RESPONSE SECTION 4.0)  
The Proposer must provide technical details for their solutions and/or services as follows: 

4.5.1 Solution and/or Service Scope 
The proposer must identify the system name, module(s) needed to fulfill the requirements, and the 
version/release number(s) for the solution and/or service. 
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4.5.2 Technology Architecture 
Included in this section should be a detailed technical overview of any solution and/or service. Include, 
where appropriate, hardware/software architecture diagrams, process flow diagrams, network diagrams 
and minimum server and client computer configurations. If more than one (1) implementation method 
is available, identify the differences in architecture on the diagrams.  

Provide the product roadmap with anticipated timeframe(s) for future releases. 

4.6 TECHNICAL CAPABILITIES MATRIX (RESPONSE SECTION 5.0) 
This section of the response should include the completed Technical Capabilities spreadsheet (Exhibit A).  
Responses should be provided in the native file format. 

4.7 EXCEPTIONS TO THE RFI (RESPONSE SECTION 6.0)  
All requested information in this RFI must be supplied. Proposers may take exception to certain 
requirements in this RFI. All exceptions shall be clearly identified in this section and a written 
explanation shall include the scope of the exceptions, the ramifications of the exceptions for the County, 
and the description of the advantages or disadvantages to the County as a result of exceptions. The 
County, in its sole discretion, may reject any exceptions or specifications in the response. Proposers may 
also provide supplemental information, if needed to assist the County in analyzing responses to this RFI. 

4.8 BUDGETARY COST ESTIMATES (RESPONSE SECTION 7.0)  
Proposers should submit an estimate of costs for budgetary purposes only.  

Proposers should submit a budgetary estimate of licensing\hosting costs in the response. One-time 
implementation costs should be broken out from recurring license\hosting costs. 

 

 


