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1. INTRODUCTION 

1.1 OBJECTIVE 

This Request for Proposal (RFP) is to solicit proposals for contract security officer and company police officer 
services for Wake County General Services Administration (County).    

 

1.2  SCOPE 

This document covers contract requirements for all Wake County designated facilities.  The specifications 
are prepared for a county contract for services at these locations, including operative and administrative 
matters. 

 

1.3  SUMMARY 

Wake County is specifically seeking to contract with an organization that actively works toward 
comprehensive employee care, motivation, training, and education and that manages these activities with 
an exceptional level of professional diligence.  Prospective contractors are challenged to utilize imaginative, 
innovative techniques and ideas to enhance the professional level of activity and the motivation of the 
personnel assigned to Wake County facilities.  Contractors are invited to address this element of this request 
at length, indicating what creative concepts they can introduce that are beyond the requirements contained 
herein. 
 
The Contractor will deliver services responsive to Wake County’s specifications, employee performance 
recognition, and progressive training and recruitment in conjunction with an emphasis on safety and 
security.   To accomplish these goals, the Contractor will provide a training program with comprehensive 
site-specific Training and Qualification, increasing initial training requirements, annual requalification, and a 
self-inspection program.  Retention and commitment of security services personnel are to be enhanced 
through employee recognition/development programs.   
   
Subjects addressed in this request are described in the Schedules and General Requirements.  Information 
from both sections is to be incorporated into your proposal.  This Request for Proposal and Contractor’s 
response in its entirety shall be incorporated into and shall become a part of the final negotiated agreement 
with the Contractor selected by Wake County. 
 
The requirements for proposal submission and the format to be followed are mandatory.  Proposals using 
alternative formats will not be considered.  The conditions of the bidding will be determined by Wake 
County, who reserves the right to reject any or all proposals and waive irregularities in the bidding. 
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2. BIDDING INSTRUCTIONS 

2.1 ADDENDA 

Wake County is specifically seeking to contract with an organization that actively works toward comprehensive 
employee care, motivation, training, and education and that manages these activities with an exceptional level of 
professional diligence.  Prospective contractors are challenged to utilize imaginative, innovative techniques and 
ideas to enhance the professional level of activity and the motivation of the personnel assigned to Wake County 
facilities.  Contractors are invited to address this element of this request at length, indicating what creative 
concepts they can introduce that are beyond the requirements contained herein. 
 
The Contractor will deliver services responsive to Wake County’s specifications, employee performance 
recognition, and progressive training and recruitment in conjunction with an emphasis on safety and security.   To 
accomplish these goals, the Contractor will provide a training program with comprehensive site-specific Training 
and Qualification, increasing initial training requirements, annual requalification, and a self-inspection program.  
Retention and commitment of security services personnel are to be enhanced through employee 
recognition/development programs.   
 
Subjects addressed in this request are described in the Schedules and General Requirements.  Information from 
both sections is to be incorporated into your proposal.  This Request for Proposal and Contractor’s response in its 
entirety shall be incorporated into and shall become a part of the final negotiated agreement with the Contractor 
selected by Wake County. 
 
The requirements for proposal submission and the format to be followed are mandatory.  Proposals using 
alternative formats will not be considered.  The conditions of the bidding will be determined by Wake County, 
who reserves the right to reject any or all proposals and waive irregularities in the bidding. 
 

2.1.1 All such interpretations will be in the form of written Addenda to the Contract Documents.  Any such 
addenda will be emailed and posted on the Wake County website for Bids by Wake County to all 
prospective bidders not later than four (4) calendar days prior to the date set for the receipt of bids.  It is 
the bidder’s responsibility to ascertain if any or all addenda have been received prior to bid being 
submitted. 

2.1.2 In case any bidder fails to acknowledge receipt of any such addendum in the space provided in the Bid 
Form, its Bid will nevertheless be construed as though the Addendum had been received and 
acknowledged, and the submission of its Bid will constitute acknowledgment of the receipt of the same. 

2.1.3 No interpretation or correction except that which is provided in writing by Wake County will be binding.  
Prospective bidders are warned that no other source is authorized to give information concerning or to 
explain or interpret the Contract Documents other than the designated Wake County Representative. 

2.2 AWARD OF CONTRACT 

2.2.1 The Contract will not be awarded until the necessary investigations of the qualifications of the Bidders 
and the responsiveness of the Bids have been made.  Such award will be made, or all bids rejected within 
one hundred twenty (120) days after the date set for the receipt of the bids. 

2.2.2 The Contract will be awarded to the responsive, responsible bidder submitting a Bid for the TOTAL 
ANNUAL AMOUNT BID for all Bid Items in accordance with Bid Schedule Numbers 1 and 2 unless all bids 
are rejected or unless such Bid is disqualified. 

2.2.3 The TOTAL ANNUAL AMOUNT BID shall be the correct summation of Bid Schedules Numbers 1 and 2.  In 
the event of a discrepancy between a unit bid price and the bid price for completing annually, the unit 
price and its correct extension shall govern. 

2.2.4 Wake County shall have the right to reject any or all Bids and to award the contract through private 
negotiations, based on the best interest of Wake County. 
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2.2.5 Wake County will not be liable for any costs in connection with the presentation and submission of any 
Bid whether responsive or not responsive or submitted by any Bidder whether qualified or not qualified. 

2.2.6 To be considered responsive: 
a. The Bid must conform in all respects to the invitation to bid and to the bidding instructions.  Wake 

County may reject any Bid that contains omissions, alterations of form, additions not called for, 
conditions, limitations, unauthorized altered bids, or other irregularities of any kind. 

b. All Bid Items must be balanced and in proportion to each other and to the total amount Bid. 
c. All individual Bid Items must be sufficient to allow the Contractor to perform the work. 
d. The Bidder must attend the Bidder’s Conference and Site Inspection. 

2.2.7 To be considered qualified, a Bidder must provide information to demonstrate, to the satisfaction of 
Wake County, as a minimum, that; 
a. The Bidder has or is able to obtain adequate financial resources to meet its contract obligations and 

the ability to maintain such resources for the initial term of the Contract plus any additional terms. 
b. The Bidder has or is able to obtain adequate equipment to perform the services as required in the 

contract documents or the financial resources to obtain such equipment and supplies. 
c. The Bidder has adequate technical, financial, and managerial experience to perform the services on 

a national and international level as demonstrated by successful performance at facilities of a similar 
size and type and by the submission of an adequate, balanced bid. 

2.2.8 Wake County may waive any informalities or irregularities of bids. 
2.2.9 Wake County will not accept conditional bids. 
2.2.10 Wake County will not accept bids containing any verbiage regarding the existence of a “non-compete” 

clause or employee agreement that would hinder an employee’s opportunity for personal advancement. 
2.2.11 To ensure compliance with the E-Verify requirements of the General Statutes of North Carolina, all 

contractors, including any subcontractors employed by the contractor(s), by submitting a bid, proposal or 
any other response, or by providing any material, equipment, supplies, services, etc., attest and affirm 
that they are aware and in full compliance with Article 2 of Chapter 64, (NCGS64-26(a)) relating to the E-
Verify requirements. 

2.2.12 By signing this agreement; accepting this contract/purchase order; or submitting any bid, proposal, etc., 
vendors and contractors certify that as of the date of execution, receipt, or submission they are not listed 
on the Final Divestment List created by the NC Office of State Treasurer pursuant to NCGS 147 Article 6E, 
Iran Divestment Act, Iran Divestment Act Certification. Vendors and contractors shall not utilize any 
subcontractor that is identified on the Final Divestment List. In addition, any organization defined under 
NCGS 147-86.80(2), Divestment from Companies Boycotting Israel, shall not engage in business totaling 
more than $1,000 with any company/business, etc. that boycotts Israel. A list of companies that boycott 
Israel is maintained by the NC Office of State Treasurer, pursuant to NCGS 147-86.81(a)(1). Any company 
listed as boycotting Israel is not eligible to do business with any State agency or political subdivision of 
the State. 

2.2.13 In consideration of signing this Agreement, the Parties hereby agree not to discriminate in any manner on 
the basis of race, natural hair or hairstyles, ethnicity, creed, color, sex, pregnancy, marital or familial 
status, sexual orientation, gender identity or expression, national origin or ancestry, marital or familial 
status, pregnancy, National Guard or veteran status, religious belief or non-belief, age, or disability with 
reference to the subject matter of this Contract.  The Parties agree to comply with the provisions and 
intent of Wake County Ordinance SL 2017-4.    This anti-discrimination provision shall be binding on the 
successors and assigns of the Parties with reference to the subject matter of this Contract. 

2.3 BIDDER’S CONFERENCE AND SITE INSPECTION 

2.3.1 Each bidder desiring to submit a bid must have a representative that attend a Bidder’s Conference and 
Site Inspection to be held on September 21, 2022 at 2:30pm at Wake County Justice Center, 2nd floor, 
Room 2800, 301 S. McDowell Street, NC, Raleigh, NC  27601 
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2.3.2 Each Bidder, by submitting a bid, shall certify that it has carefully examined the site of the work, 
examined all contract documents, and is fully informed as to the operational activities of Wake County 
with regard to the performance of the services as defined in the contract documents. 

2.4 DEFINITIONS 

Whenever used in the Request for Proposals, Bidding Instructions, Bid Guaranty, Bid Form or in related 
documents, the terms, or pronouns used in place of these, shall be defined as follows: 
 
a. Addendum - A modification of the Bidding Instructions; Bid Form; Performance and Payment Guarantee 

Bond; Agreement; General Conditions; Special Conditions or Specifications or any other contract 
documents issued by Wake County and distributed to prospective Bidders prior to the date and time set 
for the receipt of the bids. 
 

b. Bid - The written offer of a bidder to enter into the agreement with Wake County. 
 

c. Bidder - Any individual, partnership, or corporation submitting a bid in accordance with the bidding 
instructions. 

 
d. Bid Form - The form on which the bids are submitted. 

 
e. Bidding Instructions – The section describing the mandatory method of preparing and submitting bids 

and of awarding the contract together with other information of value to prospective bidders. 
 

f. Client – Wake County Government – General Services Administration 
 

g. Contractor – The security firm contracted to provide security services to Wake County. 
 

h. Contract Administrator – The Safety and Security Director, or Security Coordinator for Wake County. 
 

i. Request for Proposals (RFP) - The written notice by Wake County inviting the submission of bids for this 
contract. 

 
j. Local Office- Office occupied by contractor that allows a response to Wake County Security Officer issues 

within 60 minutes or less.   
 

k. Purchasing Manager -   The individual designated by Wake County and identified in the RFP or in an 
addendum authorized to solicit and receive or reject bids for contracts, to conduct the Bidder’s 
Conference, to receive and answer any questions regarding the bidding documents, and to issue any 
addenda to the bidding documents. 

 
l. Wake County – Wake County Government 

 
m. Shift Pay – Higher pay rate for officers working night and weekend shifts.  Hours will be identified and 

provided at pre-bid meeting 

2.5 DISQUALIFICATIONS 

Wake County may disqualify an otherwise qualified Bidder for any reason but not limited to: 
 
a. Submission of more than one bid for the same services by an individual, firm, partnership, or 

corporation under the same or different names. 
b. Evidence of collusion among bidders. 
c. Previous participation in collusion while bidding to Wake County. 
d. Omission or falsification of information provided on the Bidder’s Questionnaire. 
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2.6 SCHEDULE AND EVALUATION CRITERIA 

An evaluation review panel comprised of the Director and Deputy Director of General Services 
Administration, Director of Safety & Security and others will review the submitted proposals. The selection 
committee may choose to shortlist up to (3) three companies responding to this proposal for further 
consideration. Each company should be prepared to be interviewed and provide a presentation on their 
company and specifically, on their proposal. If the County is unable to successfully negotiate a contract with 
the highest ranked firm, negotiations will be initiated with the second ranked firm. 
 
The panel will base their review and recommendation on the following criteria: 
 

a. Meet minimum qualifications relative to business and technical competence, 
b. Financial and historical experience as demonstrated by the Contractor’s submittal.  
c. The experience of the staff proposed to manage and operate this account and their experience on 

similar types and size of accounts.  
d. Contractor’s proposed plan for the management and operation of the account. 
e. Vendor's history of employee retention for the needed staff positions for the last 5 years  
f. Employee pay rate  
g. Vendor’s employee recruitment and retention plan and philosophy. 
h. The proposed cost will not be the sole deciding factor but will be considered as a factor in the 

selection process. 
i. Other criteria deemed appropriate by the County Project Team. 

2.7 EXECUTION OF CONTRACT 

Within fourteen (14) calendar days after presentation of the prescribed documents for signature, the 
Bidder(s) to whom the contract has been awarded shall execute and deliver to the Purchasing Manager; the 
contract and the required evidence of insurance.  These documents and evidence must be furnished, 
executed, and delivered before the Contract will be executed by Wake County 
 
The Contract shall not be binding upon Wake County until it has been executed by Wake County and a copy 
of such fully executed Contract is delivered to the Contractor. 
 
Failure of the Bidder to whom the Contract has been awarded to execute and deliver the Contract and the 
required evidence of insurance within fourteen days after the prescribed documents are presented for 
signature shall be just cause for the annulment of the award and the forfeiture of the Bid guaranty to Wake 
County.  Such forfeiture shall be considered not as a penalty but in liquidation of damages sustained. 

2.8 INTERPRETATION OF ESTIMATED QUANTITIES 

Wake County does not expressly or by implication represent that the actual quantities involved will 
correspond therewith, nor shall the bidder plead misunderstanding or deception because of such estimate of 
quantities.  Payment will be made by Wake County for the actual quantities of such services performed at the 
unit bid prices in Bid Schedules Number 1 & 2. 
 
Wake County shall have the unilateral discretion to increase or decrease the actual quantities and repetitions 
of such unit bid items in any way without invalidating any of the unit or lump sum bids. 

2.9 STARTUP 

Work under this Contract is expected to begin on or about November/December 2022. 
 
 
 



 

                  2022 Security RFP     Page 9 of 66 

2.10 WITHDRAWL OF BIDS 

No bid can be withdrawn after it is submitted unless the Bidder makes the request in writing to the Wake 
County Designated Representative, and such request is received before the day and time set for receipt of 
bids. 
 
No bid can be withdrawn for a period of one-hundred twenty (120) days after the date and time set for 
receipt of bids.      
 

2.11 SUBMISSION OF BIDS 
The Bid must be submitted in accordance with the following: 
 
a. All Bidding Documents must be submitted to Purchasing Manager, in a sealed, opaque envelope marked 

in the upper left hand corner with the Bidder’s name and address and addressed as follows with the 
Request for Proposal # entered in the address: 

 Melissa England – Purchasing Manager  
 Wake County Justice Center, 2nd floor, Room 2902 
 301 S. McDowell Street 
 Raleigh, NC  27601 
 

b. All blank bid items contained in the Bid Form must be completed. 
 

c. The Bid must be received before 3:00 on October 11, 2022 Any prospective bidder who decides not to 
submit a bid shall return all Bidding Documents to Wake County. 
 

d. No late bids will be accepted regardless of method of delivery. 
 

e. Bidders shall forward two complete written copies and one electronic copy on external hardware 
compatible for a standard office computer.  Microsoft products are acceptable and need to be in version 
365 or newer. Must not be password protected. 

f. Questions arising after the Pre-bid Meeting shall be emailed to Melissa England 
(melissa.england@wakegov.com) Questions and responses will be transmitted to all bidders.  Questions 
will be received through 5:00pm on September 28, 2022. 
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3. SECURITY SPECIFICATIONS 

3.1 SECURITY OFFICERS 

3.1.1 The Contractor agrees to provide contract security and protection services at Wake County facilities now 
or hereafter owned, leased, or possessed by Wake County against vandalism, theft, trespass, fire, flood, 
and any other events detrimental to the security of such assets, as hereinafter described.  Wake County 
facilities consist of all real property and buildings owned or leased by Wake County at sites designated. 

3.1.2 The Contractor agrees to employ Security Officers, supervisory personnel, and other personnel to provide 
protection services and to completely outfit the officers with all uniforms and necessary equipment as set 
forth in the specifications, which are attached hereto and made a part hereof.  Uniforms and equipment 
are to be approved by the Client.  The specific number of Security Officers, the principal posts and the 
hours of duty shall be in accordance with The Schedule of Permanent Posts, which Schedule is attached 
hereto and made a part hereof, or as may from time-to-time hereafter be agreed to by Client and the 
Contractor.  All Security Officers and supervisory personnel furnished by the Contractor shall be 
employees of the Contractor, which is acting as an independent contractor.  The Contractor will pay all 
wages and appropriate expenses of these employees, as well as all employer’s Federal, State and Social 
Security taxes, Federal and State Unemployment taxes, and any other required personnel taxes now or 
hereafter to become applicable. 

3.1.3 Without limiting responsibility of the Contractor for the proper conduct of the Security Officers and the 
protection of the Site, the Security Officer is to be guided by rules known as the Post Orders and any 
other special written instructions issued by the Client from time to time through its authorized 
representatives.  Client will provide a copy of all such special instructions to the Contractor.   

3.1.4 The Contractor agrees that the services it performs for Client shall be performed by competent, qualified, 
well trained, careful, and efficient employees of the Contractor in the strictest conformity with the best 
security industry practices and in accordance with such standards as may be prescribed by Client from 
time to time during the term of this Agreement.  Such services will be expected to be performed in 
confidence.  All information, whether formal or informal, gathered by being at the Client’s site, shall be 
handled as confidential. 

3.1.5 The Contractor agrees to remove from service at the Site, upon Client’s request, with or without cause, 
any employee.  The Contractor shall immediately (within 4 hours) replace any of its employees so 
removed if directed by the Client to do so.  In case of an emergency, the Contractor shall respond 
immediately (within 1 hour). 

3.1.6 The Client may, from time-to-time, issue equipment to the Contractor for use by Security Officers while 
on assignment at the Client’s premises.  The costs to repair any damage caused by the Contractor’s 
personnel to Client-owned equipment beyond the scope of normal wear and usage will be the 
responsibility of the Contractor, and the next invoice submitted following Client’s notification to the 
Contractor of such costs will reflect a full credit of such amount.  If replacement of any item of equipment 
is needed, the Contractor will pay full purchase price. 

3.1.7 The Contractor’s personnel shall make no arrests or legal detention without the express consent or 
written instruction from a person authorized by the Client in writing, to give such consent. However, 
situations may arise that require immediate attention and require an officer’s intervention, such as 
escorting persons from areas, active shooter response, etc.  The Contractor shall provide training for 
officers in proper actions to handle such situations.  All reports to, and contact with law enforcement 
authorities, will be made by the Client or the Client’s employees, except that the Contractor’s employees 
may make such reports or contacts in emergencies in accordance with Post or Special Orders.   
Security Officers shall have authority to sign and may sign a complaint, i.e., trespass orders, on behalf of 
the Client, its officers, agents or employees of the Client only after authorization has been received by 
the Client’s authorized representative.  
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3.1.8 The Contractor will prepare and submit electronically Security Officer work shift schedules to the Client’s 
authorized representative at least five (5) working days before the effective date of implementation.  
Changes or substitutions in the work shift schedule will not be made without prior notification to the 
Client except in a bona fide emergency.  Under no circumstances will scheduling alterations or staffing 
levels be allowed to impinge upon patrol routes or staffing of posts without the consent of the Client’s 
authorized representative.   
 
Notification to the Client of any circumstances that would lead to alterations in staffing levels of 
posts/patrols must be made prior to the start of any shift that would be so affected. 
 

3.1.9 The Contractor agrees to hire all Security Officers with the clear understanding that they may be required 
to rotate shifts periodically.  Permanent shift assignments will not be made without advance approval of 
the Client’s authorized representative 

3.1.10 The Contractor agrees to comply with all applicable Federal, State, and local laws, regulations and orders 
including, but not limited to, the Title VII of the Civil Rights Act of 1964, 42 U.S.C.A. § 2000 et. Seq. as 
amended, the Age Discrimination in Employment Act of 1974, as amended, 29 U.S.C.A. § 621 et. Seq., the 
Americans with Disabilities Act of 1980, 42 U.S.C.A. § 12101 et. Seq., the Employee Polygraph Protection 
Act 29 U.S.C.A. § 2001 et. Seq., the Immigration Reform and Control Act of 1986, and the Fair Labor 
Standards Act, 29 U.S.C.A. §201 et. Seq., as amended, and will indemnify and hold Client, its officers, 
directors and employees harmless from and against any claims, demands, suits, losses, damages, costs, 
attorneys’ fees and expenses arising out of any non-compliance, or alleged non-compliance or violation 
by the Contractor or its subcontractors of any such laws. 

 
In addition the Contractor will indemnify and hold Client, its officers, directors and employees harmless 
from and against any and all liabilities, losses, damages, costs, attorney’s fees and expenses:  (1) 
brought, made or asserted by the Contractor’s employees or former employees, or any or all or their 
respective successors, assigns or heirs, to the extent not otherwise covered by Section 1.3 above and 
Section 6 below, (2) and for bodily injury to or death of any person, or damage to or destruction of any 
property, caused by the negligent or intentional acts or omissions on the part of the Contractor, its 
officers, employees, former employees or agents, except for any such liabilities, claims, demands, suites, 
losses, damages, costs, attorney’s fees and expenses caused by any negligent or intentional acts or 
omissions on the part of the Client, its directors, officers or employees  
The Contractor and Client hereby incorporate an equal opportunity clause required by 41 C.F.R. §60-1.4, 
the affirmative action clause relating to disabled veterans and veterans of the Vietnam era required by 
41 C.F.R.§ 60-250.4 and the affirmative action clause relating to handicapped workers required by 41 
C.F.R.§ 751.4. 

3.1.11 The Client’s authorized representative is the person so designated from time-to-time in writing by the 
Client.  Client’s authorized representative will be Client’s primary contact with the Contractor in all 
matters relating to this Agreement and the services performed hereunder. 

3.1.12 The Client reserves the right to be consulted regarding any decision that will affect work performance by 
the Contractor or the Contractor’s employees. 

3.1.13 In the event of allegation of theft by the Contractor’s employees(s), the Contractor agrees to cooperate 
with Client in the investigation of the facts; and Client reserves the right to file criminal complaints and 
has right of recovery.  Client must be provided a copy of the applicable insurance policy as requested. 

 

3.2 COMPANY POLICE OFFICERS 

3.2.1 Per NC General Statutes Chapter 74E. Company Police Act § 74E-6. Oaths, powers, and authority of 
Company Police Offices (CPO), CPOs, while in the performance of their duties of employment, have the 
same powers as municipal and county police officers to make arrests for both felonies and misdemeanors 
and to charge for infractions on any of the following: 
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a. Real property owned by or in the possession and control of their employer. 
b. Real property owned by or in the possession and control of a person who has contracted with the 

employer to provide on-site company police security personnel services for the property. 
c. Any other real property while in continuous and immediate pursuit of a person for an offense 

committed upon property described in subdivisions (1) or (2) of this subsection 

3.2.2 All arrests must follow State and Federal laws. Specific guidelines will be included in the assignment Post 
Orders. If a person is detained, placed in custody or arrested, the person must be advised prior to further 
questioning by a CPO of his/her Miranda Rights 

3.2.3 The Contractor agrees to provide contract law enforcement services at designated Wake County facilities 
now or hereafter owned, leased, or possessed by Wake County to protect lives and property of the 
employees, clients and visitors and any other events detrimental to the security of such assets, as 
hereinafter described.  Wake County facilities consist of all real property and buildings owned or leased 
by Wake County at sites designated. 

3.2.4 Enforce federal, state and local criminal laws and ordinances, and to assist County officials with the 
enforcement of those County policies and administrative regulations.  

3.2.5 Investigate criminal activity committed on or adjacent to County property; 
3.2.6 Assist other law enforcement officers with outside investigations concerning Wake County property or 

business.  
3.2.7 Provide security for special events or functions 
3.2.8 Prevent and/or detect intrusion, entry, larceny, vandalism, abuse, fire, or trespass on County property 
3.2.9 Prevent, observe and/or detect unauthorized activity on County property 
3.2.10 Control, regulate, and/or direct of the flow or movement of the public, whether by vehicle or otherwise, 

to the extent and for the time directly and specifically required and necessary to assure the protection of 
County property.   

3.2.11 Perform other duties as requested by the County. 
3.2.12 Responsible for all additional functions, duties and directions found in the Post Orders of each work site. 
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4. AMENDMENT TO AWARDED CONTRACT 

a. Any changes, additions, deletions or modifications of any type to Bid Form; Agreement; or General 
Conditions or any modifications to the Special Conditions, or Specifications that affect the Contract price 
shall be made only by written Amendment including the change in the Contract price and signed by the 
Contractor and Wake County. 

b. Wake County shall have the unilateral right to make modifications in the Contract if such modifications do 
not affect the Contract price.  Modifications include changing areas to the Contract by; adding, deleting, or 
changing usage or space; adding, deleting or changing Services; adding, deleting, or changing Special 
Conditions; or adding, deleting or changing Specifications. Such changes shall be made only by written 
notification from the Contract Administrator to the Contractor Branch Manager.   

c. Any changes in the Compensation to the Contractor resulting from such Change Orders shall be agreed upon 
by Wake County and the Contractor.  Should the Branch Manager fail to protest such modifications within 
seven (7) calendar days after receipt of notice from the Contract Administrator, then the Contract 
Documents shall be amended without any change in Contract price. 

5. ADVERTISING 

In submitting a bid, all Contractors agree not to use the results of the bid, Wake County name, logo, or any other 
representation of Wake County as part of any commercial advertising, client list, or promotional materials without 
the express prior approval of Wake County. 
 

6. APPLICABLE LAW 

The validity, performance, interpretation and effect of this Contract shall be governed by local, federal, and state 
laws of the state where the facility is located.  
 
The Contractor shall comply with the provisions of all applicable national, Federal, state, county, and local laws, 
ordinances, regulations, and codes including, but not limited to the Contractor’s obligations as an employer with 
regard to health, safety and payment of its employees, and identification and procurement of required permits, 
certificates, approvals, and inspections in the Contractor’s performance of this Contract. 

 
7. ASSIGNMENT 

The Contractor shall not sublet, sell, transfer, assign, or otherwise dispose of the written contract, or any portion 
thereof, or his right, entitlement, or interest therein, without the express written consent of Wake County.  There 
shall be no assignment or subcontract services by either party without the express written consent of the other, and 
any such attempted assignment or subcontract shall be void. 

 
8. CLAIMS 

The Contractor shall take every precaution necessary against injuring or damaging Wake County personnel or 
property, and shall, upon prompt written notice from Wake County, reimburse Wake County for such injury or 
damage.  This section creates rights in addition to, and shall in no way affect or diminish or impose any procedural 
restrictions on Wake County rights under any other section in the General Conditions or any other Contract 
Documents.  
 

9. EMPLOYMENT OF ALIENS 

The Contractor shall establish and maintain procedures and controls adequate to prevent its employment of any 
alien who is not legally eligible for such employment under the immigration laws of the United States. 
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10.  EXISTING UTILITIES AND STRUCTURES 

The Contractor shall establish and maintain procedures and controls adequate to protect Wake 
County property, adjacent property, and services. If Client property is damaged as a result of  
Company negligence, Company is responsible for repair or replacement cost. 
 

11.  FORCE MAJEURE 

Neither party shall be responsible for delays or failures in performance resulting from acts beyond the reasonable 
control of such party.  Such acts shall include but not be limited to acts of God, riots, acts of war, governmental 
regulations superimposed after the act, earthquakes, or other causes beyond the reasonable control of such party.  
In the event of any occurrence which a party considers may cause a delay or failure of performance, such party shall 
promptly notify the other party. 
 

12.  NON-WAIVER 

Failure of the Contract Administrator during the progress of the Services to discover or reject unacceptable Services, 
or Services not in accordance with the Contract, shall not be deemed an acceptance thereof nor a waiver of Wake 
County right to a proper performance of the Contract or any part of it by the Contractor. 

13.  OTHER CONTRACTS 

Wake County shall have the right to award other contracts for additional Services, and the Contractor shall fully 
cooperate with such other contractors and shall fit its own schedule to that provided under other contracts.  The 
Contractor shall have no claim against Wake County for additional payment due to delays or other conditions 
created by the operation of other contractors.  The Contract Administrator will decide the respective rights of the 
various contractors in order to secure the completion of the Services. 

14.  PERMITS, LICENSES AND FEES 

The Contractor shall procure all permits and licenses, pay all charges, taxes and fees and give all notices necessary 
and incidental to the due and lawful prosecution of the Services.  All costs thereof shall be deemed to be included in 
the prices proposed for the Services. 

15.  ROYALTIES 

The Contractor shall pay all royalties and licenses for any patented or copyrighted items used in the performance of 
the Services. 

16.  SEVERABILITY 

In the event that any one or more of the provisions contained herein shall for any reason be held to be illegal or 
unenforceable in any respect under the laws of the jurisdiction governing the entire Contract, all other terms in this 
Contract will remain in full force.  In the event that the stricken provision materially affects the rights, obligations, 
or duties of either party, the Client and the Contractor shall substitute a provision by mutual agreement that 
preserves the original intent of the parties as closely as possible under applicable law.  

 
17.  SUCCESSORS AND ASSIGNS 

a. The Contractor shall not assign the Contract or any interest herein or any moneys due or to become due 
hereunder without the consent of Wake County 
 

b. Wake County and any of its successors and assignees reserve the unconditional right to assign any or all of its 
rights, title, interest or obligations in and to this Contract for any or all locations covered by this Contract.  Upon 
the effective date of any such assignment, the assignor shall be released from all rights, titles, interests, and 
obligations under that portion of the Contract assigned and the assignee shall assume all such rights, titles, 
interests, and obligations. 
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18.  CHANGES TO CONTRACT DOCUMENTS 

CHANGE IN MINIMUM NUMBER OF WEEKLY ROUTINE SERVICE HOURS - The Contract Administrator shall have the 
right to increase or decrease the required minimum number of weekly Routine Service hours by providing written 
notification to the Contractor, and by increasing or decreasing BID ITEM 1 (WAGES AND SALARIES). 
 

19.  TERMINATION 

a. Wake County shall have the right, at its sole option and discretion, to terminate this Contract at any time, 
without any default on the part of the Contractor, by giving written notice to the Contractor at least thirty (30) 
days prior to the effective date of termination. 

b. Wake County shall have the right to terminate this Contract immediately by Written Notice to the Contractor if 
the Contractor fails to execute the Services promptly and to Wake County satisfaction or fails to perform any 
obligation imposed by any provision of this Contract.  In the event of termination for default, Wake County has 
against the Contractor all remedies provided by law and equity. 

c. The Contractor, at its sole option and discretion, shall have the right to terminate this Contract at any time by 
giving written notice to Wake County at least sixty (60) days prior to the effective date of termination. 

d. In the event of termination of this Contract by either party, the Contractor shall terminate all Services under this 
Contract to the extent and on the date specified in the Notice of Termination and until such date shall, to the 
extent stated in the Notice of Termination, do such Services and be compensated only for such Services as may 
be necessary as determined by the Contract Administrator to preserve the Services in progress and to protect 
the facilities of Wake County.  Wake County may then proceed with the remainder of the Services in any lawful 
manner which it may elect. 

e. In the event of termination or reduction in the scope of Services by Wake County, Wake County shall pay the 
Contractor for all Services satisfactorily performed up to the effective date of termination or reduction in the 
scope of Services, in accordance with the prices included in Bid Schedule Number 1and Bid Schedule Number 2, 
less all partial payments made on account prior to the effective date of termination or reduction in the scope of 
Services. 

f. Upon termination as above, the Contract Administrator shall make final determination of the amount due the 
Contractor for Services performed.  Upon reduction in the scope of Services, the Contract Administrator and the 
Contractor shall negotiate in good faith to arrive at a revised Contract price for Bid Schedules Numbers 1 and 2. 

20. TIME OF THE ESSENCE 

a. For all requests made by Wake County pursuant to this Contract, time is of the essence.  The acceptance of a 
late performance, with or without objections or reservations by Wake County, shall not waive the right to claim 
damages for such breach nor constitute a waiver of the requirements of timely performance of any obligations 
remaining to be performed. 

b. If the Contractor fails to perform the Services in a timely manner, or if in the judgment of the Contract 
Administrator, the Contractor's methods are not adequate to assure completion of the Services per the allotted 
schedule, the Contract Administrator may direct the Contractor, at no additional cost to Wake County, to revise 
its work schedules to ensure completion of the Services. 

c. If the Contractor is prevented from complying with stated time limits or time intervals by causes beyond its 
control, then the time limit or interval shall be extended for such reasonable time as Wake County may decide.  
The Contractor's request for such extension shall be made within five (5) calendar days from the beginning of 
causes, therefore.  In case of a continuing cause of delay, only one claim is necessary. 

21. WAIVER OF BREACH 

The waiver by Wake County of a breach of any provision of this Contract by the Contractor shall not operate or be 
construed as a waiver by Wake County of any subsequent breach by the Contractor. 
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22. SCHEDULE 

 
ACTIVITY DATE 

Required Pre-Bid Meeting September 21, 2022 

Last day of questions concerning the Request for 
Proposal September 28, 2022 

Questions answered/addenda October 4, 2022 

Proposals Delivered to 
Wake County Finance / Procurement Services 
Wake County Justice Center – 2nd Flr, Room 2902 
301 S. McDowell Street  
Raleigh, NC  27601 

October 11, 2022 by 3:00 pm 

Finalist Interviews/Anticipated Award Date October/November 

Anticipated Start-up November/December 

 
 

23. INSURANCE REQUIREMENTS 

Proposers shall obtain and maintain, at their sole expense, all insurance required in the following 
paragraphs and provide certification thereof to Wake County's Finance Department prior to the provision 
of services.   
 
Workers' Compensation Insurance, with limits for Coverage A: Statutory-State of North Carolina, and 
Coverage B: Employers Liability-$1,000,000 each accident, disease policy limit and disease each employee. 
                 
Commercial General Liability, with limits not less than $3,000,000.   
 
Commercial Automobile Liability, with limits not less than $1,000,000 per accident for any vehicle used 
during performance of services, including coverage for owned, hired, and non owned vehicles.  
 
Law Enforcement Liability, with limits not less than $10,000,000. Limit can either be met by a single policy 
or in combination with umbrella coverage.  
 
Umbrella Liability, with limit of $5,000,000 above general liability, auto liability, and employers liability. 
May also be used in combination with a primary law enforcement liability policy to meet specified limit.    
 
Property coverage in amounts sufficient to replace Proposer’s property used or situated on County 
premises.  
 
Crime/Fidelity, including coverage for loss/theft of County property, with limits not less than $1,000,000. 
 
All insurance companies must be authorized to do business in North Carolina and have an AM Best rating 
of “A-/VII” or better; or have reasonable equivalent financial strength to the satisfaction of the County's 
Finance Department. 
 
Provider insurance is primary. All insurance companies must be authorized to do business in North 
Carolina and have an AM Best rating of “A-/VII” or better; or have reasonable equivalent financial strength 
to the satisfaction of the Wake County's Finance Department. 
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24. SPECIAL CONDITIONS 

24.1  PERFORMANCE OF SERVICES 

The Contractor shall be responsible for the complete and timely performance of all the Services under this 
Contract and for all manner and type of equipment, supplies and materials of every description required to 
successfully perform all Services under this Contract. 

 
24.1.1 The Contractor shall agree to provide a Project Manager who will liaison with the Account Manager(s) 

and CPO Captain assigned to the Wake County account.  The Project Manager shall be available to 
provide assistance and management to ensure the account is being properly administered and is 
consistent with the guidelines of the Contract. The Project Manager will be responsible for all training, 
billing, and invoicing.  The Project Manager shall coordinate and supervise all training, financial matters 
and interactions with Wake County to ensure training, billing and invoices are accurate and timely.  The 
position of the Project Manager is non-billable and a part of the Contractor’s overhead. 

24.1.2 The Contractor shall agree to following training parameters. Each contract position will have a site-
specific training checklist designed to cover all the policies and procedures related to that position.  The 
Project Manager will be directly responsible for ensuring that the proper training checklist is utilized 
during initial training of each contracted employee.  The Project Manager will need to be familiar with all 
policies and procedures for all positions.  The Project Manager will provide training documentation to 
support this process and update the checklist on a regular basis.  The Project Manager will ensure any re-
training or additional training occurs.  On-going training occurs through site inspections, training by 
demonstration, procedure reviews, specialized individual training, group training and any other necessary 
training authorized by Wake County. 

24.1.3 The Contractor will provide a monthly financial review of compensations for all hourly employees.  The 
reports will be due on the 5th business day of each month or defined by Contract Administrator.  Details 
of the report must be approved by Wake County. 

24.1.4 The Contractor shall furnish and utilize time recording software with the following features: 
a. Records employees check in and check out times automatically 
b. Alerts the Security Center when employees fail to check in 
c. Verifies phone number of caller 
d. Generates reports regarding the above 

24.1.5 Reports generated by the time recording software must be provided to the Client or designated 
representative weekly. 

25.  ASSIGNMENTS 

Each employee shall be in their assigned area or post, properly equipped, uniformed and ready to begin work at the 
beginning of the work shift and will remain on their post during the entire work shift. 
 

26.  CONTRACTORS ACCESS 

a. Access routes, entrance gates, doors, parking, storage areas, etc., and any imposed time limitations on the 
Contractor shall be designated by the Contract Administrator.  The Contractor shall conduct its operations in 
strict observation of the access routes and other areas established as described above.  All security doors, both 
internal and external, will be locked and electronic security systems activated, if applicable, by the Contractor 
before leaving any facility, as specified. 

b. The Contractor shall ensure that under no circumstances shall any of the employees of the Contractor enter or 
move upon any area not authorized by the Contract Administrator for access by the Contractor. 

c. Wake County shall give the Contractor's personnel reasonable access to the areas where the Services are to be 
performed to the extent necessary or appropriate for the performance of said Services hereunder subject, 
however, to Wake County security and safety rules and regulations.  Wake County shall arrange for access to 
buildings, including the provision of keys or access cards as required by the Contractor to perform the Services. 
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d. The Contractor shall prevent any of its employees from opening, tampering with, using or moving any item of 
equipment, telephones, storage containers, desk, etc. or entering into any area unless required in the 
performance of the Services. 

e. Wake County will provide a photo ID Badge, required by Wake County to be worn at all times.  Wake County 
will invoice contractor $15.00 per badge.  Each badge must be returned upon termination or reassignment. 

27.  DELIVERY OF SUPPLIES 

The Contractor shall schedule its supply deliveries during times that cause minimum disruption and inconvenience 
to Wake County operations.  The Contract Administrator shall have the unilateral right to define certain times 
during each twenty-four hour period when deliveries will be prohibited.  The Account Manager, CPO Captain or 
other supervisory personnel assigned to the Wake County site will not be used for administrative runs, to include 
supply pick-up, from their local branch office.     
 

28.  CONFIDENTIALITY AGREEMENT/DISCLOSURE OF INFORMATION 

a. The Contractor's personnel assigned to Client's premises must sign a Confidentiality Agreement prepared by 
Client, and the Contractor guarantees the compliance of its personnel with such Confidentiality Agreements. 

b. The Contractor agrees that it will not, during or after the term of this Contract, disclose any proprietary 
information or confidential business information of Wake County to any person, firm, corporation, association 
or other entity, or to the general public for any reason or purpose whatsoever, without the prior written 
consent of Client. 
 
Confidential information includes, but is not limited to:  client information, security incidents, video images and 
other confidential information. Such confidential or proprietary information received by the Contractor shall be 
used by it exclusively in connection with the performance of the Services. All confidential information shall 
remain the sole property of Wake County 
 

c. The Contractor agrees that if access is granted to the Client’s computer network or a segment thereof, that the 
access is solely for the business purpose(s) described in this Contract.  Contractor agrees that access for any 
other purpose or the use of Client’s computer network to access other networks, is strictly forbidden and that 
Contractor is responsible and liable for all damages or unauthorized access resulting from these actions.  This 
activity will result in the discontinuation of any and all network connections, and Contractor understands that it 
may be subject to civil and/or criminal prosecution.  Contractor further agrees that any information that it 
obtains from the Client’s computer network is subject to all of the terms and conditions of this Contract. 

d. The Contractor shall not issue or release for publication any articles, advertising, or publicity matters relating to 
the Services performed by the Contractor hereunder or mentioning or implying the name of Wake County, 
their respective personnel, without the prior written consent of Wake County. 

e. The contractor shall be required to provide HIPAA (Health Insurance Portability and Accountable Act) training 
designated to cover the services performed by the contractor. 

29.  ETHICS POLICY 

The proper operation of democratic government requires that public officials and employees be independent, 
impartial and responsible to the people; those governmental decisions and policy be made in proper channels of 
the governmental structure; and that public office not be used for personal gain; and that the public have 
confidence in the integrity of its government.  
 
In recognition of these goals, a code of ethics for County contractors is hereby adopted. The purpose of this policy 
is to establish guidelines for ethical standards of conduct for all such officials by setting forth those acts or actions 
that are incompatible with the best interests of the County.  
 
Applicability of Ethics Policy  
The provisions of this policy shall apply to all contracted employees.  
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Gifts and Favors  
No contractor shall offer any gift whether in the form of money, thing, favor, loan or promise, when it could 
reasonably be inferred that the gift was intended to influence or regard an official action on his part. Gifts, meals, 
other favors of an incidental nature and of minor value, or legitimate political contributions shall not be included in 
this policy. 
 

30.  ENERGY CONSERVATION 

The Contractor shall comply with all energy conservation practices of Wake County.  It shall be the responsibility of 
the Contractor to see that all lights which are left burning are off when leaving the building, and that all other lights 
are turned off at a time to be specified by Wake County. 
 

31.  EMPLOYEE FOOD SERVICES 

The Contractor shall not be allowed to bring on to Wake County property any food or beverage catering trucks, 
vending machines, or other serving facilities without prior written authorization from the Contract Administrator. 
 

32.  KEY CONTROL 

a. The Contractor shall adequately secure the keys, access cards, other entry devices, and codes provided by 
Wake County.  The Contractor shall maintain a record of the key numbers issued to its employees. 

b. The Contractor shall not duplicate and shall not allow entry devices to be duplicated or removed from the site 
of the Services. 

c. The Contractor shall immediately report any such entry device or code that becomes lost, missing, or stolen to 
the Contract Administrator and to the Wake County Security Center.  Should the Contractor lose or have stolen 
any keys, access cards, other entry devices, or entry codes issued to the Contractor by Wake County, the cost of 
changing locks, keys, access cards, other entry devices or entry codes to buildings, rooms, or areas accessible by 
the lost or stolen keys will be deducted from the Contractor’s invoice to Wake County for the work performed 
under this contract. 

d. The Contractor shall physically present all keys, access cards and other entry devices for verification to the 
Contract Administrator on a monthly basis. 

e. The Contractor shall return all keys, access cards, and other entry devices at the termination of this contract. 
f. Upon termination or transfer of any employee of the Contractor, the contractor shall immediately notify the 

Contract Administrator in writing of such termination or transfer and shall immediately obtain and void all 
identification badges. 

g. Wake County will require the Contractor to perform visible key audits/inventories monthly.  In addition, any 
time a supervisor or Project/Account Manager is changed, an inventory of issued keys will be conducted. 

33.  NEEDED REPAIRS 

The Contractor shall promptly notify the Contract Administrator, or a designated representative, via work order 
request or email to the Contract Administrator, of needed repairs and/or damage to fixtures, building and 
appurtenances observed during the performance of the Services.   Any item of a critical, priority, or emergency 
nature will be verbally reported immediately upon discovery with written and verbal notification to follow prior to 
the end of the work shift to the Contract Administrator or the designated representative. 
 

34.  ORGANIZATIONAL CHART 

The Contractor shall prepare and maintain on file at each site of the work an updated organization chart showing 
assigned work areas of each employee performing Services under this contract.  The Contractor shall provide the 
Contract Administrator with an accurate and current copy of the organizational chart whenever a change is made.  
A master organization chart that allows electronic updating will be supplied to the Contract Administrator, to 
include background, physicals, drug tests, training completed, etc. 
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35.  PARKING 

Wake County will not provide reserved parking spaces for the employees of the Contractor. 
 
Wake County will provide parking spaces for the employees of the Contractor that are assigned to the downtown 
Raleigh jurisdiction which includes the Wake County Justice Center, Courthouse, Parking Deck, Waverly Akins Office 
Building, and the John Baker Public Safety Center The parking places will be on the top floor of the Wake County 
Parking Deck. Each officer that parks in the deck must conduct a security foot patrol of the deck upon arrival and 
departure for each shift and report any issues. 
 

36.  RELIEF FOR ABSENTEEISM AND VACATION 

a. The Contractor shall provide relief personnel as necessary and work overtime as necessary at no additional cost 
to Wake County to ensure that the services are performed as required. 

b. In the absence of the Account Manager, the Contractor shall provide for each vacant position a competent 
temporary replacement who has the authority to carry out the terms and provisions of the Contract. 

37.  EMERGENCY COVERAGE 

a. In the event of an emergency caused by inclement weather, civil disturbance or other conditions, all security 
and company police services must continue to be provided with no interruption.  The Contractor must submit a 
detailed plan indicating their course of action for this continuous service in the event of inclement weather, 
civil disturbance or in an emergency.  This plan must include or cover the Contractor business continuity plan 
inclusive of snow, sleet, and ice removal for safe passages into assigned facilities.  Wake County shall not lose 
security or company police coverage during these situations.  

b. The Contractor will be required to provide additional security and/or company police coverage under certain 
emergency conditions.  The Contractor agrees to provide up to four (4) officers in number, within two (2) hours 
of notification, and further reasonable numbers of personnel as required within twenty-four (24) hours 
thereafter.   Emergency conditions may exist under, or are usually classified under the following circumstances. 

o National emergencies that require additional coverage similar to civil disturbances, terrorist events and 
pandemics. 

o Emergency short-term additional coverage as a result of power outages caused by high winds, ice storms, snows, 
or other weather-related conditions; or threat information received of impending power outages or problems that 
may take place; or unexpected power outages caused by some other means 

o Normal short-term additional coverage as a result of a scheduled power outage. 
c. The Contractor shall bill emergency/extra coverage at the overtime rate for the first 48  hours for any request 

received less than 48-hour notice. 
d. The Contractor shall further provide cellular telephones with capability to send and receive text and email to all 

supervisory and management personnel for Wake County to contact appropriate personnel when unusual 
situations or emergencies arise.  Furthermore, the Contractor shall give their managers and supervisors the 
authority to make prudent field decisions necessary in these circumstances so as to allow Wake County to 
obtain answers and get appropriate, satisfactory, and reasonable results quickly and without delay during an 
emergency or unusual situation.   

e. Managers and supervisors shall be informed that reasonable instructions given by Wake County 
representatives shall be followed as closely and quickly as possible during emergency situations.  These 
representatives include, but are not limited to; General Services Director, General Services Deputy Director, 
Safety & Security Director, Security Supervisor, Contract Administrator and their designated representatives. 

f. If the Client must fill this emergency need for manpower from other sources because of non-responsiveness by 
the Contractor, the Client will be reimbursed by the Contractor for any costs in excess of that which would be 
reimbursed by the Contractor had this condition been met. 



 

                  2022 Security RFP     Page 21 of 66 

38.  SCAVENGING 

The Contractor shall develop, implement and maintain adequate procedures and checks to ensure that no employee 
of the Contractor scavenges. 
 

39.  SOLICITING 

The Contractor shall not provide and shall not solicit any Services in the facilities or on the properties of Wake 
County other than those that are defined in this Contract.  The Contractor shall establish, implement, and maintain 
procedures and controls adequate to prevent its employees from providing any Services other than that which is 
defined in this contract or soliciting or accepting any gratuities in the facilities of Wake County. 

 
40.  SECURITY AND INDENTIFICATION 

a. The Contractor shall take all measures necessary to comply and to ensure the employees of Contractor comply 
with the security rules and regulations of Wake County and all applicable Federal, State and local rules, laws 
and regulations. 

b. Employees serving hereunder shall not use controlled substances not prescribed for them, nor illegal 
substances on or off Wake County premises, and shall not use alcohol on Wake County premises nor preceding 
their work shift when to do so would in any way affect the performance of the Services. 

c. Wake County shall have the right to request any additional investigative background information including, but 
not limited to, the employment record of any personnel assigned to perform the Services.  The Contractor shall 
furnish in writing such information to the extent allowed by law within thirty (30) calendar days after receipt of 
written request from the Contract Administrator.  Wake County reserves the right to conduct its own 
investigation of any employee of the Contractor. 

d. The Contractor shall remove from service on the premises of Wake County any employee of the Contractor 
who, in the opinion of Wake County is not performing the Services in a proper manner, or who is incompetent, 
disorderly, abusive, dangerous, or disruptive, or does not comply with rules and regulations of Wake County.  
Such removal shall in no way be interpreted to require dismissal or other disciplinary action of the employee by 
Contractor. 

e. The Contractor shall insure that lost or apparently lost articles that are found by Contractor employees are 
turned in immediately to the Contract Administrator or to the Contract Administrator's designated 
representative.  The Wake County Security Center will maintain physical accountability of all found items until 
their eventual disposal or return to rightful owner. 

f. The Contractor shall establish, implement, and maintain procedures and controls to ensure each employee and 
subcontractor of the Contractor complies with all applicable provisions of the Contract and all site rules and 
practices of Wake County. 

41. SPECIAL REQUIREMENT 

If any type of normal security duties have been omitted, the contract is to be interpreted to include same. 
 
 

42. LABOR RELATIONS 

a. The Contractor shall be responsible for its own labor relations with any trade or union representative among 
its employees and shall negotiate and be responsible for adjusting all of the disputes between itself and its 
employees or any union representing such employees.  The Client agrees that, except as otherwise provided 
herein, the Contractor may freely enter into any contract with any labor organization representing contracted 
employees performing duties described hereunder.  No provision under such a contract or any existing 
contract shall obligate the Client to the Contractor's employees or to any union representing the Contractor's 
employees, on the termination of this Agreement or at any other time, nor shall any such provision in any way 
impair Client's rights under this Agreement. 
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b. If any strike, boycott, picketing, work stoppage, slowdown, or other labor activity is directed against the 
Contractor which results in the curtailment or discontinuation of Services provided hereunder, Wake County 
shall have the right during said period to employ any means legally permissible to have the Services provided.  
This shall include the use of the Contractor's equipment and supplies.  The Contractor shall continue to 
maintain an adequate supply of such items at no additional cost to Wake County. 

c. In the event of a work stoppage by employees of Wake County or any of Wake County’s other contractors 
affecting the site, the Contractor shall furnish the Services required to keep the site in a secured condition 
acceptable to Wake County.  In the event of danger to the employees of the Contractor, such Services shall be 
performed by Contractor's management and supervisory employees in cooperation with Wake County 
employees. 

d. In the event that the Contractor has knowledge that an actual or potential labor dispute prevents or threatens 
to prevent timely performance under this Agreement, an immediate notice, including all relevant information 
concerning the dispute, shall be sent to Client's authorized representative and provisions made as to not 
disrupt services provided to Client. 

43. ORDERS 

a. Prior to commencing service to Client, the Contractor shall thoroughly review a copy of the Post Orders and 
the Client’s Emergency Actions Plans which shall govern duties and performance levels for Security Officers, 
CPO and Supervisors assigned to Client's site.   The Post Orders shall not be changed, added to, altered, or 
modified except with the consent of Client. Post orders shall be reviewed and revised on a quarterly basis or 
when conditions change, whichever occurs first.  Contractor will be responsible for updating post orders 
when changes in Contractor personnel occur. Contractor shall be responsible for ensuring all contractor 
personnel are familiar with the Client’s Safety, Security and Loss Prevention Policy, Emergency Action Plans, 
Corporate Facility Use and Plan. 

b. From time to time, as changes, additions or special instructions pertaining to duties of the Contractor 
personnel may become necessary; the Client shall issue Special Instructions to Contractor personnel with a 
copy to the Contractor.  Such instructions shall become part of the Post Orders.  Every effort will be made by 
the Client to issue Special Instructions according to the following guidelines: 

o Will be in memo form, signed by Client's authorized representative. 
o Will be issued through the Account Manager  
o Will be issued with reasonable advance notice, including a copy to Contractor's office. 
o It may be necessary, due to unforeseen circumstances; such instructions would be issued by a 

Supervisor of the Contractor or other supervisor or manager of Client. 

44. EQUIPMENT 

a. The Client will provide and maintain such items of equipment as listed in the Schedule of Equipment, subject 
to conditions specified elsewhere in this Agreement.  The Contractor shall cover the maintenance and repair 
and replacement cost of items such as mobile phones, and 800 MHz radios provided by the Client. 

b. Client will supply keys or access cards as needed for use by the Contractor's personnel.  Such keys or access 
cards shall not be duplicated or removed at any time from the premises. 

c. Equipment supplied by the Client that is damaged due to the misuse and/or abuse or lost by the Contractor 
and/or the Contractor's employees shall be paid for by the Contractor.   

d. Damaged equipment, caused by failure to provide the contract employee with training sufficient to operate 
the equipment in a normal, safe and effective manner, shall be paid for by the Contractor. 

e. All equipment purchased by the Contractor and directly charged to or directly paid for by Wake County and 
any replacement thereof shall remain the exclusive property of Wake County.  

f. Contractor will be required to provide cellular telephones with GPS and the capability to send and receive 
text and email messages for Account Manager, Supervisors and mobile patrol officer.   

g. Contractor shall recommend a security patrol tracking system to document patrols rounds.  
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h. In addition to above, The Contractor will provide the following equipment/supplies to the CPOs assigned to 
the County’s facility at no cost to the CPOs and meet the requirements of NC General Statute Chapter 74E-7, 
Badges, uniforms, weapons, and vehicles.  
 
Company police agencies shall be responsible for ensuring that all employees, whether or not commissioned, 
comply with the provisions of NC General Stature Chapter 74e and the rules adopted under said Chapter, 
including those provisions pertaining to the wearing of badges and uniforms, the carrying of weapons, and 
the operation of vehicles. (1871-2, c. 138, s. 54; Code, s. 1991; Rev., s. 2608; C.S., s. 3486; 1963, c. 1165, s. 2; 
1991 (Reg. Sess., 1992), c. 1043, s. 1.) 

45. COMPENSATION AND WORKING CONDITIONS 

a. Employees of the Contractor assigned to the Site shall be compensated as indicated in the Bid Schedule 1 
attached hereto and made a part hereof, in addition to receiving the benefits as indicated in the Schedule of 
Benefits 

b. The Contractor agrees to indemnify and hold client harmless from and against any and all costs, expenses 
(including reasonable attorneys' fees), or liabilities incurred by Wake County in connection with, or resulting 
from, any claim action or proceeding by any of the Contractor's employees or former employees or their 
respective successors, assigns or heirs, with respect to such employee's performance of services for Client 
pursuant to this Agreement, including, but not limited to, any claim, action or proceeding in connection with 
(1) the payment of any fees, wages or expenses owed or incurred in connection with the services rendered by 
such employee pursuant to this Agreement, (2) the discharge of any employee performing services pursuant 
to this Agreement, and (3) any bodily injury or property damage suffered by any employee in connection with 
the services rendered by such employee pursuant to this Agreement.  At Client's option, and upon written 
notice, the Contractor will undertake the defense of Client against such claims.   

c. The following limitations shall apply with regard to the working conditions of the Contractor's employees 
assigned to the Site: 

o Assignment to the Wake County facility will be the primary employment of the Contractor's employees so 
assigned.  Full-time employees shall not work at any other Contractor serviced location while assigned to the 
Site, without client approval.  Part-time employees will be allowed to work other accounts. 

o Employees shall not be required to work more than twelve (12) continuous hours in one (1) shift, unless in 
cases of listed emergencies. 

o Employees shall not be required to work more than sixty (60) hours during a normal work week, which is 
defined as Monday through the following Sunday, unless in cases of listed emergencies. 

o Employees shall not be required to work more than two (2) different shifts within a normal workweek unless 
the necessity for such assignments can be justified to the satisfaction of Client. 

o A supervisor shall accompany the contracted employees at sites that are new and being worked for the first 
time.  Account Managers, CPO Captain, and Project Managers are required to oversee all training of new 
contracted employees. 

d. Under emergency conditions, exceptions to the above limitations may be approved by Client's authorized 
representative and the Contractor. 

45.1  TURNOVER ADJUSTMENT 

Should turnover in the Contractor personnel assigned to Client's Site during any contract year exceed sixty 
(60) percent of the total number of personnel assigned, the actual billing rate charge to Client for each 
subsequent new employee assigned shall be reduced by ten (10) percent for the balance of the contract 
period.  This reduction shall not be deducted from compensation of personnel assigned.   
 
Personnel removed at Client's request, other than for non-performance of duties, and personnel assigned 
pursuant to Item 27 below, shall not be considered in determining turnover.  If turnover exceeds amount 
stipulated in this section; expenses for medical exams and physical exams will become the responsibility of 
the Contractor as will the expense for extra training to be delivered by Wake County. 
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Turnover statistics must be reported to Wake County quarterly by the Contractor.  The statistics must be 
reported by the tenth day of the month following the previous quarter as indicated; Jan 10, Apr 10, July 10, 
and Oct 10. 

 
46.  AUDIT, PAYMENT AND MODIFICATION 

a. Payment to the Contractor will be under the terms of the Performance Based Compensation Program 
outlined under Billing Guidelines.  The Contractor will furnish Client a weekly summary of hours of service 
provided, both regular and special, in a format acceptable to Client.  Client reserves right to audit 
documentation associated with billing and hours.  Client billing by the Contractor shall be formatted in a 
manner that reports and directly compares the Client authorized schedule of posts/weekly hours authorized 
with those actually billed by the Contractor. 

b. Any special event or emergency billing will require the Client’s authority.  The authority and the nature of the 
costs shall be clearly identified and annotated in each instance. All costs associated with additional 
manpower coverage during emergencies must be agreed upon by the Client before being incurred.  These 
costs include, but are not limited to, pay rates, overtime costs, lodging, and travel.  Any costs that are 
incurred without the approval of the Client are subject not to be paid.  

c. The Contractor will invoice Client on a monthly basis through an electronic invoicing system and will mail or 
deliver a copy of the invoice to such office as Client may from time to time direct.  These invoices are payable 
to the Contractor by Client upon receipt of invoice according to the most favorable payment terms extended 
by the Contractor to any other client. 

d. The monthly invoice will cover the periods 0001 hours of the 1st day of the month to 2359 hours of the last 
day of the month.  Monthly invoices will be presented by building/facility with facility code, reflecting each 
site cost, per site. 

e. As full compensation for the performance of the Contractor's obligations hereunder, Client will pay the 
Contractor in accordance with the billing rate corresponding with the compensation of the Contractor's 
employees, actually performing the service, for each hour of regularly scheduled coverage.  Payment terms of 
accurate invoices are thirty (30) days from date of receipt by Client. 

f. The employee compensation rates in the Bid Schedule 1 and the accepted and agreed upon billing rates may 
be amended in letter form by mutual agreement of both parties without affecting the other terms and 
conditions of this Agreement.  It is understood by both parties that the final Contract Agreement may be 
amended upon the request of either party for the purpose of negotiating revised employee compensation or 
billing rates, and that service will continue during the period of negotiation. Billing rates and costs established 
by this Agreement shall be fixed for a period of twelve (12) months. 

g. The Client or its designee has the right to audit records of the Contractor that relate in any way to the Client.  
The audit is allowed with no notice necessary.  The audit may be in the form of a personal visit to the 
Contractor's local or home office or a request for documentation from the Contractor. The Contractor shall 
make available at the site of the Services to the Contract Administrator or to his designee, all payroll records, 
personnel records, training records, invoices for materials, books of account and other relevant records 
pertinent to this Contract for the purpose of inspection and audit of such records, upon request of the 
Contract Administrator.  The Contractor shall retain such records for a period of six (6) years after the 
performance of the Services to which the records relate. 

h. Included in the audit rights, but not limited to these items, are the following items: 
o Time and payroll records (including worksheets) 
o Employee compensation records 
o Employee selection records (including drug screening and background) 
o Employee Performance Appraisal Records 
o Equipment inventory reports, including, but not limited to: radio and key control inventory 
o Contractor’s training records (Including Training Company records) 
o Field inspection reports 
o Supervisory inspection reports 
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i. If an audit determines significant performance or contractual deficiencies on a recurring basis, the Contractor 
will be held responsible for fifty (50) percent of the cost of the audit or services rendered.  The Contractor 
may also be in violation of Section 25, Non-Performance of Services, under Special Conditions, and receive a 
reduction in compensation per subsection 25.2. 

47.  HUMAN RESOURCES DOCUMENTATION FILES 

In addition to audit rights, the Contractor agrees to document and maintain in the Contractor's local office a 
personnel file on each employee that includes the following information to be made immediately available to the 
Wake County authorized representative when requested. 
 

o Completed Contractor employment application form 
o Birth certificate and/or naturalization documents 
o Proof of high school diploma or GED 
o Criminal History checks for resident locations of applicant for the last seven years 
o If applicant has had military experience, copy of DD-214 must be documented with honorable discharge 
o If applicant has had military experience, any documentation of security clearance held must be provided 
o Documentation of background investigation of residence and employers for ten years previous 
o Any gaps in residence and/or employment for a period of thirty days or more must be documented 
o Documentation of negative result from a wide spectrum (ten panel) drug screen conducted by an 

objective, certified, licensed third party testing agency.  Documentation of correct chain of custody of 
sample must be maintained 

48. REPORTING 

a. The Contractor agrees to develop a suitable Performance Management Tool, such as TQM (Total Quality 
Management) or SPC (Statistical Process Controls) to provide status reports to the Contract 
Administrator on a weekly basis.  The report should contain basic information on the day-to-day trends 
and activities of the contractual workers and annual validations of background checks for Security 
Officers assigned to this contract.  The report must be approved by the Contract Administrator and will 
contain a breakdown of information as to all work sites.  The trend report should contain an overall 
section for all activities as denoted above.  

b. The Monthly report will be due on the 15th day of the following month for which the activities will be 
reported. 

c. The Monthly report will be prepared by the Project Manager and provided to the Contract Administrator 
in both written and electronic forms. 

d. A quarterly review of contract security services provided will be conducted for Wake County by the 
Contractor on a date mutually agreed on by Wake County and the Contractor. 
 

49.  NON-PERFORMANCE OF SERVICES 

a. Routine Services shall be considered not to have been performed when, in the judgment of the Contract 
Administrator, any one or more of the following conditions exist: 

1. Failure to provide the number of trained and qualified Security and Company Police Officers required for 
each post and each shift as specified in the Statement of Work. Failure to provide the required number 
of trained and qualified Console and Screening Security Officers may result in a $100 per day monthly 
deduction.  
*A CPO post may be temporarily filled by an unsworn law enforcement officer (LEO), at a lower bill rate, 
while said LEO is waiting for license  approval from the state.  

2. Failure to assign qualified substitute Security Officers or sworn CPO’s as replacements. 



 

                  2022 Security RFP     Page 26 of 66 

3. Allowing a Security Officer or CPO to work more than twelve (12) hours in any twenty-four (24) hour 
period or more than sixty (60) hours in a workweek without the specific consent of Client's authorized 
representative. 

4. Failure to maintain complete records of all hours worked by each employee assigned. 
5. Failure to pay each employee the amount specified in the agreement. 
6. Adjusting the pay of an employee upward/downward without prior notice to Client's authorized 

representative. 
7. Failure to produce documentation concerning pre-employment medical screening and investigation 

prior to assignment. 
8. Failure to assign a correctly uniformed, licensed, and equipped Security Officer or CPO. 
9. Failure to remove any employee immediately upon Client's request. 
10. Failure to furnish equipment and material necessary for the performance of the services under this 

Agreement. 
11. Failure to perform an adequate and/or appropriate background investigation. 
12. Failure to deliver contract-specified deliverables in a prompt and timely manner as specified in other 

sections of this specification. 
13. Failure to perform non-resident Supervisor post inspections. 
14. Failure to promptly address loss, damage, or misuse of Client-issued equipment by Contract personnel. 
15. Failure to complete training requirements specified within this specification. 
16. Failure to provide timely, accurate, and error-free invoices. 
17. Failure to perform the required training. 
18. Failure to maintain an acceptable score on Performance Evaluation Program (PEP) of 50 or above. 
19. Failure to resolve service issues resulting in repeat performance concerns or issues. 
20. Failure to adhere to the General Work Objectives of this document and any subsequent contract 

document. 
21. Failure to update Post Orders as required 
22. Failure to maintain incident report database to ensure incident reports are submitted into the report 

system within a minimum of one week from date of incident. 
23. Failure to adhere to directives or instructions provided by the Client. 
24. Failure to notify the Client immediately regarding safety or security hazards or incidents. 

 
b. In the event of non-performance of Routine Services by the Contractor, the Contract Administrator shall 

document the non-performance which will have an effect on the evaluation of the performance of the 
Contractor, including, but not limited to a monthly financial penalty. 

1. Should Wake County have to correct the item of non-performance by using another Contractor, or by 
any means it deems necessary and reasonable, direct costs incurred by Wake County for the correction 
of the item of non-performance, including a reasonable amount for the cost of the time of the 
employees of Wake County involved in such correction, shall be deducted from payments made to the 
Contractor. 

c. The Contractor will also provide a two (2) hour response time to correct complaints or problems of a minor 
nature.  Telephone numbers of the local manager(s) and supervisor(s) must be provided. 

d. Nothing in this section shall limit the right of Client to pursue legal or equitable remedies in addition to 
payment adjustments, nor shall the adjustments be deemed liquidated damages if actual damages exceed the 
amount of the adjustment.  Any failure of the Client to require adjustment upon the occurrence of any of the 
foregoing acts or omissions shall in no way affect the right of Client to require such adjustments on subsequent 
occurrences. 
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50.  NON-PERFORMANCE OF SERVICES/DEDUCTIONS 

a. Adjustment of Compensation 
Upon the occurrence of any acts or omissions listed above, there shall be an equitable downward adjustment 
of the Contractor’s charges to fairly reflect the reduced value of the services provided.  Client may deduct from 
the monthly billing, from the date of infraction, the sum of fifty (50) dollars per occurrence per day per 
incident. For the Security Center and Screening incidents, client may deduct from the monthly billing, from the 
date of infraction, the sum of one hundred (100) dollars per occurrence per day per incident. In every instance, 
the Contractor will be provided advance written or oral (phone, fax, e-mail, letter, face-to-face) notification of 
intent to make a penalty deduction.  This section will apply, but not be limited to, the acts or omissions listed 
above. 
 

b. Upon notification of a problem or issue, the Contractor has twenty-four (24) hours to respond and fix the 
problem/issue and provide a plan detailing corrective actions.  Any problem/issue not corrected immediately 
will be updated by the contractor in the weekly Client/Contractor meeting. 
 
If the Client determines the Contractor has not made a good faith effort or fails in resolving a problem/issue, 
the Client reserves the right to deduct up to 25% of the amount of the monthly payment during any period 
when the Contractors fails to correct reported complaints or problems.   The Contractor will be so notified in 
writing through fax, e-mail, or letter, and will be placed on probation for a period of not less than three (3) 
months.   
 

c. Should the non-performance remain uncorrected, Wake County shall make a deduction from payments to the 
Contractor. 

51.  PERFORMANCE EVALUATION PROGRAM 

a. The purpose of the Performance Evaluation Program (PEP) is to serve as a benchmark for the productivity of 
the relationship between Wake County GSA and its contract security partner.  The intent of the program is to 
identify those areas of business where continued improvement opportunities exist, and to carefully scrutinize 
those areas where a standard of excellence is imperative.  The PEP will consist of an evaluation conducted on a 
weekly basis of the performance of the Contractor.   The evaluation will be performed by the Contract 
Administrator based on input received from the assigned Supervisor or Management Representative from all 
sites for which the Contractor provides service.  The Contractor will be evaluated and graded on six key 
measurement categories.  The results of the Performance Evaluation will be presented at the quarterly review. 

b. The expectations of the Contractor are defined in the contract, policies and procedures, Post Orders, special 
instructions or other guidelines presented to the Contractor or designated Project Manager. 

c. The PEP consists of six (6) categories, each with subordinate measurement factors, graded zero (0) to (5).  The 
total of all factors in all categories is set at a possible of seventy (70), which represents the limit of all possible 
positive measurement criteria in the measurement period.  A mean of each factor is set a two and one half 
(2.5), the grading criteria for maintaining the standard of excellence will be three (3).  A measurement of (4), 
therefore will represent an improvement above and beyond the standard.  A two (2) represents a noteworthy 
failure to meet the established criteria.  The measurement of five (5) is reserved for truly exceptional 
performance within the measure criteria; it is the goal of this program to measure excellence, not mediocrity, 
so the standard on the five (5) measurement is purposefully high.  Conversely, the measurements of one (1) 
and zero (0) are set to provide the partner with immediate feedback of unsatisfactory performance within the 
measurement period, with the intent of generating a corrective action plan with the utmost urgency. 

d. The following are guidelines for assessing the performance of the Contractor.  The intent of each category 
should provide guidance on what may fall into a specific category. 

e. Evaluation categories: 
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Category 1- Individual Performance:  the contract staff’s attitude and service to Wake County.  This category 
will measure the contract staffs’ professionalism and effectiveness to ensure the highest quality of individual 
performance by promoting training on all levels.   

Factor One – Training 
 
A.) Basic Training (OJT, Quarterly Training, etc.) 
B.) Specialized Training (First aid, CPR, AED, etc.) 
C.)  Advanced Training (CIT, Workplace Violence, Customer Service, Supervisory, etc.) 
 

(Mean of 3) 
Score Basic Training Specialized Training Advanced Training 

5 80%+ 80%+ 80%+ 
3 40% to 79% 40% to 79% 40% to 79% 
0 0% to 39% 0% to 39% 0% to 39% 

 
Factor Two – Unsolicited Customer Service Feedback 

 
Unsolicited feedback received from internal and external customers will be evaluated.  Concrete documentation 
must be provided.  The degree to which the value is positive should reflect a general sense of customer 
satisfaction with security services.  An inverse ratio can be indicative of missed opportunities to define what 
services are required to achieve this satisfaction with staff and services 
   

Score Net Customer Service Factor 
5 5:1 
4 4:1 
3 3:1 
2 2:1 
1 1:1 
0 1:2+ 

 (+ : -) 
 
Factor Three – Internal Service Factor 

 
The staff’s own perception of its own performance is a powerful motivational tool and can serve to strengthen 
the esprit de corps of the entire team.  As the staff recognizes their own or each other’s’ accomplishments, the 
measurement will serve to gauge staff performance through the staff’s own perception. 
 
A) Quarterly Training Attendance 
B) Client Initiated Quarterly Surveys 

1) # of surveys completed 
2) Average of results 

C) After Hour Inspections and Feedback 
1) Ratio of inspections completed 
2) + or – supervisor feedback of inspection 

 
The mean of A, B, and C’s score will be the score for Factor 3 

Score Qrtly Trng Atten. % 
5 95%+ 
4 90 to 95% 
3 80 to 90% 
2 75 to 80% 
1 70 to 75% 
0 69% or below 
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Score # of Surveys Completed % Avg of Results 

5 95%+ 5 
4 90 to 95% 4 
3 80 to 90% 3 
2 75 to 80% 2 
1 70 to 75% 1 
0 69% or below 0 

 
Score Ratio of inspections weekly +/- Feedback 

5 30+ 95% 
4 25-29 90 to 95% 
3 20-24 80 to 90% 
2 15-19 75 to 80% 
1 10-14 70 to 75% 
0 <9 69% or below 

 
Category Two – Administrative Performance:   
A measurement of the Contractor’s off-site support and service.  The factors measured in this category will 
demonstrate the success with which the Contractor can meet the crucial needs of supporting the staff using the 
greater resources of the external organization.  The most demonstrative categories of the success of this 
support are payroll & invoicing and schedule support.  Since these issues have serious ramifications on the 
morale of the on-site staff, their satisfactory completion is imperative. 
 
Factor One – Number of Payroll Discrepancies & Report errors and timeliness 
Fulfillment of staff payroll should be free of errors or the need for revision. The mean of total number of errors 
and total of business days overdue will determine the score 

Score Payroll, Invoice, or 
Administrative Errors 

5 0 
4 2 
3 4 
2 6 
1 8 
0 10+ 

 
 
Factor Two –Security related reports: 
The Contractor’s ability to provide complete, accurate and timely reports. The contractor should ensure the 
security incidents and weapons are accurately completed and imported into the County’s incident data base in 
a timely manner. In addition, the Contractor should maintain an operations report that tracks the officer posts. 

Score Data Accuracy Data Imported Timely Operational Report Accuracy 
5 0 Errors Immediately 0 Errors 
4 2 <1 Day 1 
3 3 1 Day 2 
2 4 3 3 
1 6 5 4 
0 >6 > 1 Week 5+ 
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Factor Three – Forced Overtime, Lost Coverage, Double Shifts: 
The Contractor’s ability to staff posts quickly and adequately with minimal notice.  In the event an unexpected 
opening occurs, the Contractor’s ability to quickly staff that position will be the focus of this measurement. 

 
Score Forced OT (weekly) Lost Coverage (weekly) Double Shifts (weekly) 

5 <2 hrs None 0 
4 2 <1 hr 1 
3 3 1 2 
2 4 2 3 
1 6 4 4 
0 >6 >4 hrs 5+ 

(Weekly numbers will be averaged for quarterly score) 

Factor Four – Post hours worked by un-trained officer: 
The Contractor is expected to provide sufficient staffing to fill all positions with specifically assigned staff.  
Although positions may be filled by floaters, utilizing an un-trained officer represents a diminished 
effectiveness.  Each security post or law enforcement post hour filled by un-trained officer will be considered 
an un-trained hour/un-sworn per the table below. 

 
Score Total Un-trained Hours (Qtr) 

5 0 
4 <4 
3 <8 
2 <12 
1 <20 
0 21+ 

 
Category Three – Operational Efficiency 

 
Factor One:  Programs & Goals:   
The Account Manager will be expected to be adept in initiating specific programs to be completed by 
him/herself.  Programs and Goals will be presented by the Account Manager at the quarterly PEP meeting.  
Prior to presenting, the Account Manager shall submit the Programs and Goals to the Contract Administrator 
for approval these programs and goals must be Account Manager specific.  The goals of this factor will be set 
forth at the quarterly meeting after review of last quarter’s achievements and next quarter’s goals for 
Contractor as a whole.  Mean of the two percentages will determine the score. 
 

Score % of Programs Completed (Qtr) % of Goals Met (Qtr) 
5 95% or better 95% + 
4 90 to 95% 90 to 95% 
3 80 to 90% 80 to 90% 

 
2 75 to 80% 75 to 80% 
1 70 to 75% 70 to 75% 

 
0 69% or below 69% or below 
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Factor Two – Contractor Performance Rating: 
Reported performance complaints, issues or compliments. The degree to which the value is positive should 
reflect a general sense of Contractor performance satisfaction with security services.  An inverse ratio can be 
indicative of missed opportunities to define what services are required to achieve this satisfaction with staff 
and services 

 
Score Net Customer Service Factor 

5 5:1 
4 4:1 
3 3:1 
2 2:1 
1 1:1 
0 1:2+ 

 (+ : -) 
 
Factor Three – Supervisory Staff Development 
The Account Manager shall submit Supervisory Staff Development tasks to the Contract Administrator for 
approval 

 A) Quantity - # of tasks proposed 
 B) Quality - % of tasks completed by staff 
 
  Mean of A and B will be the score 

Score # of Tasks Proposed % of Tasks Completed (Qtr) 
5 3 95% + 
4  90 to 95% 
3 2 80 to 90% 
2  75 to 80% 
1 1 70 to 75% 
0 0 69% or below 
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Category Four – Supervisory Performance 
 
Factor One – Supervisory Initiated Testing: 
 
a. Field:   

Various tests will be performed under the direction of the Supervisor.  These situations will test the field 
officers’ detection, aptitude, response reaction and response time.  The mean of the two factors will 
determine the score for Field. 

Score Response Time Detection % of Officers Tested 
5 <2 minutes   Detected and reported properly 95% + 
4 2 minutes 90 to 95% 
3 3 minutes     Detected and not reported properly 80 to 90% 
2 4 minutes 75 to 80% 
1 5 minutes 70 to 75% 
0 5<minutes    Not detected 69% or below 

 
b. Console: 

Various tests will be performed under the direction of the Console Supervisor.  These situations will test the 
console operator's duress activation speed. 

Score Response Time Detection % of Officers Tested 
5 Immediately Met All Criteria 95% + 
4 1 minute 90 to 95% 
3 2 minutes 80 to 90% 
2 3 minutes      Met 50% of Criteria 75 to 80% 
1 5 minutes 70 to 75% 
0 5<minutes     Met 0% of Criteria 69% or below 

 
c. Screener: 

Various tests will be performed under the direction of the Screening Supervisor. Screeners view the x-ray 
machine and must detect images of threat that appear on the screen in a random sequence.  The screener 
must then activate the threat button to receive credit for identification.  The number of bags screened, the 
amount he/she is tested, and the number of items identified is tallied monthly.  Threats missed are divided 
by threats identified to give a monthly percentage. 

Score Avg of Items Missed 
5 0 
4 1 
3 2 
2 3 
1 4 
0 4< 
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Category Five – Staffing Support:   
A measurement of the Contractor’s off-site support and services, specifically in the areas of recruiting and 
retaining quality staff at the Wake County facility.  Measurement indicators will reflect the success with which 
the Contractor can meet the crucial needs of supporting the staff using the greater resources of the external 
organization. 
 
Factor One – Candidate Identification and assignment 
In the event of an open position, the Contractor’s identification of an approved and qualified replacement will 
be measured on how long such a post is available.  Date of identification is date processing is completed; 
replacement trained and assigned to post. 

Score Days Until Candidate Identified 
5 none = immediate replacement or no open positions 
4 < 5 days 
3 7 days 
2 10 days 
1 12 days 
0 > 14 days 

 
Factor Two – Long Term Turnover 
The ability of the Contractor to retain quality long-term staff (those Security Officers with 90+ days on-site) is crucial 
to the continued success of security operations at Wake County. All turnover shall be reported and discussed during 
each PEP, however, only negative turnover shall be calculated for the PEP score. Positive turnover is defined as:  
 

o Employees who leave due to acquiring higher paying positions in the same industry (not with other 
physical security contractors) 

o Employees who leave to serve in the military 
o Employees who are hired by the Client 
o Employees who leave to accept positions in Law Enforcement 

Score Turnover (Qtr) 
5 0 
4 2 
3 4 
2 6 
1 8 
0 10+ 

 
Category Six – Branch Management’s Value Added Initiatives: 
A measurement of the Contractor’s off-site branch management staffs’ willingness and ability to recommend 
new and innovative security initiatives, working toward the betterment of the Wake County account. 

Score Value Added Initiatives 
5   >1 initiative recommended   
3   1 initiative recommended 
0   no initiatives recommended 
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52.  SNOW/ICE REMOVAL 
The County utilizes County staff and landscape contractors, via a separate contract, for the removal of snow or ice. 
There will be instances, in emergency situations and as a last resort, where a security contractor may need to assist by 
applying ice melt to the sidewalks at the entrances of a facility. Depending on the amount of snow and availability of 
the County staff or contractor, the security contractor may also need to utilize a shovel to remove snow or ice in small 
areas around the facility entrances. 
 
The safety and well-being of the Contractor’s security staff is a priority.  The security staff will not be required to 
remove snow that has been piled onto sidewalks by plows, or that is in excess of 6 inches.   The security staff will take 
whatever precautions necessary to avoid injury to themselves, including stopping to rest because of fatigue, or if they 
suspect they may have injured themselves.  
 
The security staff will never be required to clear driveways, roadways or parking lots.  In order that security staff are 
able to successfully execute their respective primary duties, time spent removing snow should be limited to a 
maximum of 30 minutes for each occurrence.  
 
Requests for snow removal should come from and be approved by the County’s designated security contact.  The 
Contractor reserves the right to seek approval from the County’s designated contact before initiating snow removal 
requested by any other party from the County. 
 
Requests for snow removal will be notated in Daily Activity Reports and monitored by the Security Contractor.  
Number of requests and sources of those requests will be reviewed with the County’s contact on a regular basis.  
Both parties will work diligently to minimize the reliance on the security staff for snow removal. 
 
Equipment for snow removal (shovels & snow melt) will be provided by the County. It is the responsibility of the 
contractor to maintain possession of the equipment. If any equipment is lost, it will be the responsibility of the 
contractor to replace the lost equipment. The equipment will be assigned to the Contractor and not available to other 
parties. The contractor will not be held liable for any equipment that is damaged as result of normal wear and tear.  
  
Since snow removal is the ultimate responsibility of the County and Landscaping Contractors specifically hired for that 
duty, it is agreed any claims for injury or loss of any kind to County employees, other contractors or visitors to County 
buildings will not be borne by the Security contractor. 
 

53.  BILLING GUIDELINES 

Invoices will be submitted to the Client on a monthly basis by the Project Manager.  The billing rate for the 
positions outlined in this specification shall be itemized and their computation explained.  Included in the billing 
rate shall be employee compensation, payroll costs, overhead costs and profit.  Payment terms of accurate 
invoices will be 30 days from date of receipt at Wake County. 
 
Direct charges, approved by Client, documented and listed on the invoice, will be made to Client for the 
following: 

a. Vacation for qualified personnel 
b. Medical examinations 
c. Drug screening examinations 
d. Background investigations 
e. Vehicle costs 

All subcontractors performing any of these services for the Contractor are subject to approval by Client. 
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Probation 
All CPO, Security Officers, Supervisors, Account Manager, and other personnel assigned to the Client must serve 
a ninety (90) day probationary period.  The Client will not be responsible for costs associated with the 
background investigations, medical exams, or drug screening for those individuals terminated (for any reason) 
within the ninety (90) day probationary period.  The Client will pay for these processing costs when 
documentation of the probationary period is successfully completed and received. 

 

53.1  SCHEDULE OF BILLING GUIDELINES 

Straight time hourly rates define the overall range of pay available for each worker classification. Within the 
ranges, the Contractor shall develop specific written wage/compensation policies.  These policies (as well as any 
future revisions) shall be agreed upon by the Wake County Contract Administrator and the Contractor.   
 
All worked time, as directed by Wake County, is billable as straight time or overtime.  Straight time is defined as 
the first 40 hours worked in a week, regardless of when the hours are worked during such week.  Overtime is 
defined as any hours worked over forty (40) hours in any given week.  Any overtime must be approved by the 
Contract Administrator.  Wake County recognized holidays are:  New Year’s Day, Good Friday, Memorial Day, 
Independence Day, Labor Day, Thanksgiving and Christmas Day.    
 
Employees who are exempt from the wage and hour provisions of the Fair Labor Standards Act (“exempt” 
employees) will be compensated for overtime at the straight time rate.  All other employees (“non-exempt”) will 
be compensated for overtime at 1.5 times the straight time rate.  Contractor shall specify on each invoice which 
classifications are exempt and which are non-exempt. 
 
The Account Manager and CPO Captain are a exempt positions.  Wake County is to be billed 40 HPW per the 
“Schedule of Posts/Weekly Hours”. 
 
The actual straight time pay for each regular Contractor employee may be multiplied by the agreed upon billing 
rates.  This should be invoiced monthly.  The actual overtime pay for each person may only be multiplied by the 
overtime billing rate.  Reimbursable expenses shall be invoiced monthly at actual cost.   The Contractor shall not 
invoice benefits on wages for part time or temporary Contractor employees who do not actually receive those 
benefits.  Those employees designated as part time or temporary shall be mutually agreed upon by Wake 
County and the Contractor.  Those workers shall be identified as temporary or part time on each applicable 
invoice. 
 
Billing rates may be adjusted annually for changes in payroll taxes and insurance benefits. These billing rates 
may be revised annually on the anniversary of this contract upon demonstration that costs have changed. The 
Vendor must submit request for an increase by November 1 of each year. An interim adjustment in the markups 
may be allowed if rate changes are mandated by law.  The contractor shall submit a report to the Wake County 
Contract Administrator on a quarterly basis that tracks and forecasts changes to billing rate components. 
 
Revision of the rate ranges for each classification as specified in this contract may occur annually to become 
effective on the anniversary of the contract.  Contractor shall submit rational and quantitative cost data to 
support such changes.  Revision to the rate ranges within the limitations set forth must be implemented into this 
contract by fully executed Contract Amendments.  
 
The costs for each Wake County site are to be invoiced on a monthly basis.  The invoice will be broken down to 
include costs directly attributable to each security post.  Each invoice shall reflect the worker’s name and show 
the rate of pay and the hours actually worked.  Following this, the markups for payroll taxes, insurance, 
overhead, and benefits may be added as appropriate.  Reimbursable expenses should be addressed on a 
separate invoice.  Reimbursable expenses will be itemized, and any item purchased and requesting 
reimbursement will have a receipt attached to the invoice.    
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Sales/use taxes on any material, supplies, or equipment furnished shall be shown as a separate line item on the 
invoice accompanied by an affidavit stating that the Contractor has paid the tax to the appropriate agency.   
 
Certain expenses are reimbursable at actual cost under the terms of this contract: 
 
a. Background investigation expenses if requested by Wake County. 
b. Medical examinations 
c. 10 panel drug examination 

Invoices need to be tied to facility codes for details, but a summary invoice must be utilized to detail monthly 
billing format. 

 
54.  SCHEDULE OF EMPLOYEE COMPENSATION/BENEFITS 

Wake County is interested in employing companies who retain well trained, stable and dependable staff. 
Companies showing value in their line employees tend to retain good employees.  Having a well-trained, stable 
staff is an important requirement to engage a high functioning vendor.   Wake County will take into 
consideration as an evaluation factor retaining as many of its current security officers and CPO’s as possible to 
maintain a stable and trained staff to perform the needed security services. 
 
Contractor may request an annual increase on wages and associated payroll taxes only. This request must be 
made by November 1st of each year. The basis of this increase must be tied directly to the current Consumer 
Price Index (CPI). Contractor must provide documentation supporting requested raise including performance 
evaluations. Based on information provided by the Contractor, it will be the decision of the Client to determine if 
a wage increase will occur and the amount of the wage increase. 
 
*The Account Manager and CPO Captain are  salaried positions based on the required work schedule and are 
exempt from overtime. 
 
Table 1: Wake County Rates throughout document are Provided by Way of Illustration not a Bidding 
Requirement*: 
 
*Details and specifications to be provided at Pre-Bid Conference 
 

Security Officer 
Illustrated Pay 

Security 
Officer 

Security 
Officer Shift 
Pay 

Foot 
Patrol 

Foot Patrol 
Shift Pay 

Screeners Console 
Operators 

Console 
Operators 
Shift Pay 

Hours per week 907 68 80 168 891 85 216 
Pay Rate $15.00 $15.50 $15.35 $15.85 $16.50 $19 $19.25 

 
Security Supervisors 
Illustrated Pay 

Account 
Manager 

Console 
Supervisor 

Screening 
Supervisor 

Hours per week 40 40 40 
Pay Rate $27 $20.25 $19.50 

 
Company Police  
Officer Illustrated Pay 

CPO  
Captain 

CPO 
Lieutenant 

CPO CPO Shift 
Pay 

Mobile 
Patrol 

Hours per week 40 40 614.5 371.5 118 
Pay Rate $33 $31.50 $30 $30.50 $30.50 
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Vacation *  (The assumption being vacation time only applies to Full time security personnel only) 
 
At a minimum, the following paid vacation days will be allotted: 
 

Service Vacation 
After 1 year  5 days  Earned Annual Vacation 
After 2 years 8 days  Earned Annual Vacation 
Over 5 years 10 days Earned Annual Vacation 

 
* Uninterrupted years of service for all security officers and CPO’s currently assigned to Wake County that 
remain with the new contract, will be grandfathered in by contractor when providing calculations on vacation 
and associated benefits. 
 
Holidays  
Seven days, as decided by the Client, will be paid Holidays.  Full time Officers that work on Holidays will receive 
one and one-half the regular pay rate for the hours worked on these days.  Full time Officers will receive their 
regular pay amount for a scheduled day off due to a designated Holiday, i.e. Normal shift = 8 hours, Officer 
receives 8 hours of regular pay; normal shift is 4 hours, Officer will receive 4 hours of pay.  The following days 
have been designated as holidays.  
 
New Year’s Day 
Good Friday 
Memorial Day 
Independence Day 
Labor Day 
Thanksgiving Day 
Christmas Day 
  
Wake County normally observes thirteen (13) annual holidays.  Wake County shall have the right to require the 
performance of the Services on holidays observed by Wake County and/or the Contractor at straight time pay. 
 
Life Insurance 
Equal in face value to one year's salary of individual Officer. 
 
Medical or Hospitalization Insurance 
Describe options available and list cost for plan options 
 
Other 
Client is interested in reviewing proposals that include secondary education tuition reimbursement and bonus 
programs for Contractor’s employees. 
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55.  PERFORMANCE SPECIFICATIONS 

Wake County Schedule of Posts / Weekly Hours 
 
Security Officer Post   Weekly Hours 
Account Manager   40 (exempt employee) 
Console Supervisor   40 
Screening Supervisor   40 
Security Officer     907 
Security Officer – Shift Pay  68 
Foot Patrol    80 
Foot Patrol – Shift Pay   168 
Screeners    891 
Console Operators   85 
Console Operators – Shift Pay  216   
Total     2,535 
 
Company Police Officer Post  Weekly Hours 
Captain CPO    40 
Lieutenant    40 
CPO     614.50 
CPO – Shift Pay   371.50 
Mobile Patrol    118   
Total     1,184 
 
Physical security upgrades will continue to take place that will result in changes from the above schedules of 
posts and weekly hours.  The allocation of hours and locations will be determined at that time.  These changes 
may involve the addition of CCTV systems; card access; fire, burglar, and duress alarms; a base station radio 
system; intercoms; and sophisticated computer equipment.  It is imperative that the successful Contractor 
prepares for such changes and takes this information into account when screening and hiring applicants to work 
on the Wake County account.  Wake County reserves the right to add or delete buildings and facilities and 
modify service hours and personnel at any time during the contract period. 
 

56.  SCHEDULE OF EQUIPMENT 

The Contractor 
The Contractor will provide the following equipment/supplies to the employees assigned to the Client's facility 
at no cost to the employee. 
 
Security Officer Uniforms  
Uniforms shall be stocked and maintained in sufficient quantity and assortment so as to present no logistical 
problems to the Client or the Contractor's on-site personnel.  The Contractor shall make effort to issue a full 
complement of uniforms, at no cost to the officer, at the time of assignment.  However, officers shall receive a 
full complement of uniforms within 30 days of assignment to a Wake County post.  The Contractor should 
describe the standards by which this item will be addressed.   Replacements shall be provided when normal 
wear and/or extraordinary duty cause the uniform to cease to produce a positive professional appearance.  
Replacement uniforms shall be provided at any time when the uniform no longer fits the officer or does not 
produce a positive professional image.  
 
Client will approve uniform style, color, etc.  Photographs of the uniforms shall be submitted with contract 
proposal.  The Client can demand new uniforms, based on overall appearance and wear.  The Client may 
authorize deviation from the indicated dates due to unseasonably hot or cold weather. 
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Military style uniforms will be issued to each officer in the following quantities:  If assigned a post that requires 
uniforms, they are to be issued to each full-time officer in the following quantities: 
 
Company Police Officer Uniform: 
o A law enforcement style uniform 
o A standard issue pistol and rounds of ammunition, approved by the County 
o Pepper Spray 
o Handcuff 
o Baton 
o Standard Police flashlight 
o Safety vest 

Posts must be furnished raingear in sufficient sizes and numbers to enable all persons assigned to the post to 
present a professional appearance.   
 
Registration with the North Carolina Private Protective Services Board for Security Officers and registration with 
the North Carolina Department of Justice for the CPO shall be considered an equipment item with each Officer 
assigned to Wake County.  This item is to be provided by the Contractor at no cost to the Officer. 
 
A valid state or resident driver’s license shall be considered an equipment item.   

The following vehicles shall be provided: 

1 – Account Manager – marked security vehicle 

1 - Electric Golf Cart – assigned to the Wake County Office Park 

1 - CPO Captain – marked police vehicle with the ability to transport arrestees 

1 – CPO Vehicle – marked police vehicle with the ability to transport arrestees  

These vehicles should be included as a separate line item in the proposal and billed to the client on a monthly 
basis.   

The following personnel will be required to have a cellular telephone with capability to send and receive text 
and email: 

Account Manager 
Security Supervisors 
Foot Patrol 
CPO Captain 
CPO Lt 
Mobile CPO 

 
Each post will be equipped with a minimum of two black metal flashlights and batteries.  One month’s supply of 
batteries shall be maintained on site. 

Each post will be equipped with ample administrative supplies, to include, forms, office supplies, paper, etc. 

Client 
Communications equipment will be provided by Client.  This will include but is not limited to: personal 
computers (if required), 800 MHz radios, telephones, etc.  Post furniture and reception desks will be provided by 
the Client.  Client will provide copy machine.  Contractor will be financially responsible for all costs incurred. 
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57.  SCHEDULE OF TRAINING 

Security Officer Training 
The training program for the Client's site will be unique in its concept.  It is an attempt by the Client to pull the 
best from the Contractor's own company training resources and add the benefits and specialized input of an 
objective professional training company.  This will provide a very positive situation for both the Client and the 
Contractor.  
 
There will be two phases of training; training developed by the Contractor and conducted by the Contractor's 
personnel, and training developed exclusively for the Client.   
 
The Contractor is responsible for all officers receiving training and the coordination of the two phases of 
training.  The conditions listed under General Conditions are meant as minimum level requirements.  Changes 
and additions will be published as required to meet security needs within a changing environment.  The 
Contractor is required to respond to such modifications by the Client by promptly making appropriate, 
reasonable, and timely alterations to the training program.  
 
A Training Program may be developed and administered independent of the Contractor's regular training 
program.  This additional Training Program is meant to be over and above all initial training for a new officer and 
in addition to any on-going training programs that might be administered through pamphlets, newsletters or 
memos, or hands-on training needed for specific assignments.  The Training Program will be designed to 
complement the Contractor’s standard programs and will be specifically tailored to meet the needs of both the 
officers assigned and the Client. 
 
The Contractor will include any costs associated with training in the billing rate.  Client will pay for the 
development and delivery of an independent training program.  The Contractor will include the expense of the 
officers’ compensation while attending all training, including the independent training, in the billing rate. 
 
Training will be administered as outlined above.  Documentation of all training received by the Officers, to 
include on-the-job training, is to be maintained in a Training File kept with the Officer’s personnel file. 
 
The Contractor's designated training officer will be the area supervisor/operations manager.  This person will 
work directly with the Client's representative on matters of training.  This person will authorize all training 
whether performed by themselves or other supervisors or management. 
 
Prior to assignment to duty, each Security Staff must have at least sixteen (16) hours of classroom training and 
sixteen (16) hours of supervised on-the-job training.  Training plans and shift assignments must be approved by 
Client's authorized representative.   
 
Contractor classroom training shall cover the following subjects: 
 

a. Basic security concepts – the role of security 
b. Standards of Performance and Expectations  
c. Legal restrictions on arrest, search, and seizure relative to Security Officers 
d. Safety  
e. Fire Prevention and Control – to include control, detection and reporting of fires, including the use of 

portable fire extinguisher and the control of automatic sprinkler systems.  Practical hands-on application 
will be provided. 

f. Procedures to be followed in reporting a violation of the law to a duly constituted law enforcement 
agency. 

g. Access Control   
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h. Public Relations and Customer Service Training  
i. Asset Protection 
j. Methods of Patrol  
k. Report Writing  
l. Incident Reporting  
m. Responding to Emergencies  
n. Policies and Procedures 
o. Drug and alcohol abuse; recognition of common drugs, paraphernalia and symptoms of abuse 
p. Telephone courtesy 
q. Sexual Harassment 
r. Training in appearance, attitude, conduct and discipline 
s. Awareness level of Hazardous Material procedures and policies 
t. Post Orders 
u. Basic First Aid 
v. Adult and Child CPR 
w. Conflict Mediation/Reduction 
x. Radio communication skills 
y. Emergency situations 

Each Officer must pass with a satisfactory rating prior to being assigned at the Client site.  Client reserves the 
right to require a written follow-up test in addition to Contractor certification of satisfactory completion at any 
time. 
 
CPR and First Aid Certification - Security personnel must be certified 30 days after assignment with Client.     
Training must include AED (Automated External Defibrillator) training and certification. 
 
On-the-Job Training 
  
On-the-job content will be developed with the assistance of the Contract Administrator, as herein defined, and 
will include the following: 

a. Performance of post assignments / knowledge of Post Orders 
b. Performance of special assignments 
c. Client’s Emergency Action Plans 
d. Public relations including recognition of public officials, management staff, Client’s Communications 

procedures 
e. Client’s facility and history  
f. The development of site-specific post tests 
g. Patrol Procedures 
h. Additional topics as required and at the Client’s direction. 
 

Additional training will be required as technical and automation security upgrades are developed and 
implemented. 
 
On-the-job training, as interpreted herein, is only conducted under the supervision of the respective area 
supervisor, who has, by practice and experience, a working knowledge of all the client systems, procedures and 
practices appropriate to the life safety, security matters on the site.  The contractor shall provide documentation 
to the Contract Administrator of the completion of such training, detailing the instruction matters covered and 
instruction periods in each specific area.  The documentation will give the names of the trainee and the trainer, 
date of training, hours of training, and subjects covered. The contractor bears the responsibility of coordinating 
this instruction with the respective supervisor to assure the required protection level is maintained at all times.  
On-the-job training will be conducted during periods when the trainee is exposed to the maximum learning 
opportunity as it relates to activity and the ability to participate in active occurrences. 
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The training will involve the trainee in live performance experience in the areas identified.  When the respective 
supervisor advises that the trainee has mastered the requirements of a particular area, a new area of learning 
experience will be undertaken.  In no case shall the on-the-job training requirement be less than as stated 
above, regardless of the entry-level experience of the trainee.  The learning emphasis in on-the-job training will 
be as follows: 
 
a. Prevention/Protection 
b. Patrol Requirements 
c. Performance of post assignments / knowledge of Post Orders 
d. Communication System, use and procedures 
e. Use of Vehicles 
f. Hazard Identification – initial action and reporting requirements 
g. Client/Contractor report requirements 
h. Examination of Life/Safety and Security Alarm Systems and response requirements to: 

• Fire alarms 
•  Intrusion alarms 
•  Responsibilities of individual posts for timely intervention response to alarm and emergency  

situations 
•  Appearance, Bearing, and Demeanor 

i. Enforcement Techniques of handling confrontations with: 
•  Client Employees 
•  Client Visitors 
•  Client Contractors 

j. Techniques of handling normal business contacts with: 
•  Client Employees 
•  Client Senior Executives 
•  Client Visitors 
•  Client Special Guests 
•  Client Contractors 

k. Enforcement responsibilities on specific site regulations 
l. Review of criminal law procedures in reference to potential site confrontations 
m. Documentation of and preservation of evidence 
n. Limitations on Search and Seizure and accepted site practices 
o. Surveillance and enforcement practices in reference to cleaning services 
p. Proper report writing  
q. Emergency Procedures and Services 

•  Basic First Aid Practices 
•  Fire Response Practices 
•  Building Evacuation Practices 
•  Evacuation of Personnel 
•  Bomb Searching Practices 
•  Power Failure Practices 

r. Special Equipment Training 
•  Operation of Client’s Emergency Notification System 
•  Operation of vehicles 
•  Operation of Radio Communication System 
•  Console Operating Practices 

s. Miscellaneous 
 Security services during social events 
 Diversity Awareness 
 Performance of special assignments 
 Public relations including recognition of public officials and management staff 
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 Trending and analysis reporting 

The Contractor shall provide at their expense a mandatory quarterly training.  This training will be advanced 
development of skills in areas to be defined by the Client. 
 
At a minimum the Contractor will provide 20 hours special supervisory training annually to all supervisory and 
management personnel assigned to the Client's account.  This training shall be specifically geared toward 
supervisory decision making, emergency reactions/procedures, and personnel management/career counseling 
and shall be conducted by expert instructors who are approved by the Client.  This training may be 
supplemented by an additional training package designed and executed by Client and an independent training 
company.   
 
The training should be accomplished in five-hour blocks per quarter.  Quarters are January-March, April-June, 
July-September, and October-December.  The training should include but not be limited to: supervisory skill sets, 
enhancing employee performance, trends in security/safety, conducting effective employee performance 
reviews, computer literacy, management techniques and other similar topics.  Training topics and after-action 
reviews should be discussed or presented during the weekly Contractor/Client meetings.  Handouts for the 
training shall be reviewed at the weekly meeting prior to the quarterly training. 
 
All contractor training will follow a format that covers as a minimum the topic areas of motivation, review, 
learning and performance objectives, subject matter presentation, summary and shall where practical include 
the means by which learning is measured.  Lesson plans will be prepared for each classroom session scheduled 
with typed advance copies provided to the Client Representative.  Client reserves the right to reject lesson plans 
not properly formulated or prepared. 
 
Company Police Officer training 
 
The Contractor shall meet the requirement of NC General Statute, Chapter 74E-8.  Minimum standards for CPOs. 
Applicants for commission as a CPO and a commissioned CPO must meet and maintain the same minimum 
preemployment and in-service standards as are required for State law enforcement officers by the North 
Carolina Criminal Justice Education and Training Standards Commission and must meet and maintain any other 
preemployment and in-service requirements set by the Attorney General. 
 
CPR and First Aid Certification – CPO must be certified 30 days after assignment.     Training must include AED 
(Automated External Defibrillator) training and certification. 
  
CIT – Crisis Intervention Training – CPO must be certified 180 days after assignment. The County may assist with 
training location.     
 
Independent Training 
Client reserves the right to have additional training and may provide for a Specialized Professional Security 
Training Program for the Security Staff employed at the Client's facility.  The source of this training development 
may be by an outside subcontractor retained by Client.  The Contractor will coordinate agendas and schedules 
to accommodate this training. 
 
The Contractor agrees to pay for all initial and on-the-job training including wages for officers attending all 
training, including the independent training.  For budget purposes, the independent training, if utilized, will 
consist of 40 hours training within the first 180 days of an officer’s employment on a Client post, and after one 
year the independent training will consist of 24 hours of refresher training.  These expenses to be incurred by 
the Contractor should be included in the billing rate compilation.  Client will handle expenses for the 
development nd delivery of the independent training if so used.  Mandatory attendance is required by the 
contractor and failure to comply will result in requiring the contractor to pay for the independent training or 
portions thereof. 
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58.  SCHEDULE OF STAFFING 

Company Police Officer 
The following applicants require Client approval prior to the start of the pre hire process: 
 
•  Retired Law Enforcement 
•  Retired Detention Officer 
•  Retired or prior Military Police 
•  Prior Law Enforcement  
•  Prior Detention Officer 
•  Retired or prior Military service  
•  Recent BLET graduate or four-year degree in Criminal Justice  
•  Currently assigned to the Wake County contract  
 
After a potential hire has gone through the selection process, the individual shall be made available to the 
County, if so desired, for interview and evaluation at a time and place of County’s choosing.  The documentation 
concerning screening/selection should be made available to the County at this time. 
 
The final decision as to acceptability of any person for assignment will rest with the County authorized 
representative, as will the right to waive any requirement. 
 
Security Officer 
The following guidelines must be used by the Contractor in selection of personnel to be assigned to the Client's 
facility.  Records of screening and background investigations must be documented and maintained in the 
Contractor's local office and be made available to the Client's authorized representative prior to employment of 
personnel.  These guidelines must be met before any temporary assignment to a post; no one can be hired 
pending completion of this information. 
 

59.  QUALIFICATIONS AND BACKGROUND INVESTIGATIONS 

The Contractor agrees that persons proposed to perform services at Client sites will meet the following 
conditions: 
 
a. The Contractor agrees to report the results of its own screening and investigation to the Contract 

Administrator with a copy of each person's employment application prior to working on the site. 
 
b. Any person proposed for assignment must be in good general health without physical limitations which, 

without reasonable accommodation would interfere with the performance of normal duties.  The 
physical fitness of any person proposed for assignment is to be evidenced by a medical examination 
conducted within thirty (30) days prior to entry on duty.  A copy of the medical certificate for each 
Security Officer stating that he/she meets the above minimum physical conditions shall be furnished to 
the Contract Administrator before assignment to a site.  The written consent of the employee for the 
disclosure must accompany the medical certificate.   

 
c. The applicant must meet such other requirements, as may be imposed, by State or local laws or 

regulations under the Private Protection Service Act, General Statutes of North Carolina Chapter 74C, 
relevant to security officers or other states’ requirements as required by statute and possess a Security 
Officer Registration Card or equivalent in the state in which the services are provided. 

 
d. After a potential hire has gone through the selection process, the individual shall be made available to 

the Client, if so desired, for interview and evaluation at a time and place of Client’s choosing.  The 
documentation concerning screening/selection should be made available to the Client at this time.  

 
e. The final decision as to acceptability of any person for assignment will rest with the Client's authorized 

representative, as will the right to waive any requirement. 
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Background Investigation to include information and documentation of following: 
1. Must be at least 21 years of age 
2. Must possess a high school diploma or a GED certificate 
3. Must successfully complete a written, validated examination indicative of the candidate’s ability to 

understand and perform the duties assigned, to write such reports as may be required, and do basic 
arithmetic calculations 

4. Must have no criminal convictions other than for minor traffic violations – The Client shall have the right 
to waive this exception in certain circumstances where the interests of the Client outweigh the 
seriousness of the criminal conviction.  Such exceptions shall be the exclusive right of the Client 

5. Criminal History checks to include driving records for the last seven years.  Criminal history checks 
should cover each address location at which the applicant has resided. 

6. Must show documentation of background investigation of residence and employers for previous ten 
years - the Contractor must verify this information and not depend upon visa or passport information to 
supplement this time period - any gaps in residence and/or employment for a period of thirty days or 
more must be investigated and documented - references must be confirmed 

7. Must have a current North Carolina driver's license 
8. Must have no current pattern of abuse of drugs or alcohol 
9. Must not have a history of unsatisfactory performance in a similar work assignment 
10. Any documentation of security clearance held must be provided 
11. Social Security number verification 
12. Verification that Contractor employee has the legal right to work in the United States  
13. Must provide a valid birth certificate and/or naturalization documents 
14. Must provide a copy of form DD-214 that documents an honorable discharge if applicant has prior 

military service 
 
Drug Screening 
1. Documentation of negative result from a wide spectrum (ten-panel) drug screen conducted by an 

objective, certified, licensed third party testing agency.  Documentation of correct chain of custody of 
sample must be maintained. 

2. Must submit to random ongoing drug screening and produce negative results when tested - random 
drug screening program shall be developed and administered by the Contractor; program should be 
developed using legal standards based upon approximately a 25% annual test of officers. 

Medical & Psychological examination 
Documentation of a medical examination by a qualified agency to ascertain if the applicant meets the  
following qualifications: 
 
1. Must possess binocular vision, correctable to 20/30 (Snellen) 
2. Must be able to discriminate between standard colors 
3. Must be capable of hearing ordinary conversation at 20 feet and whispered conversation at 10 feet with 

each ear with or without the benefit of a hearing aid 
4. Must be able to perform normal or emergency duties requiring moderate to arduous physical exertion 

such as: 
 -Standing or walking for an entire shift 
 -Climbing stairs and ladders 
 -Lifting or carrying objects weighing up to 50 pounds 
 -Shovel snow, spread ice melt material, handle sandbags, as needed 
 -Running for short distances 
 -Reasonable self-defense in an emergency situation 
 -Must submit to a NC DOT physical 

 5. Must submit to a psychological profile test (contractor will identify which test is being used) 
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Additional Requirements 
  
1. Must complete a Contractor employment application form, successfully pass background check and 

qualify for PPSB license. 
2. Must possess a telephone and personal transportation. 
3. Any special qualifications that may be set forth in the Post Orders and/or Special Orders. 
 
Security Officer 
Any person proposed for assignment must meet the following minimum qualifications prior to assignment: 
 
1. Meet the minimum qualifications standards outlined in the Qualifications Section 
2. Possess excellent verbal and written communication skills 
3. Candidates must be detail oriented and work well under pressure 
4. Able to use the phone system and communicate clearly during times of stress to allow for calm and clear 

announcements 
5. Must speak, write, read and communicate in English effectively.  
6. Must be computer literate or have aptitude and willingness to learn necessary computer operations 
7. Must be able to effectively multitask and prioritize 
8. Must appear and present themselves professionally; “Image is Critical” 
9. Must be a team player and have the ability to work with minimal supervision 
10. Respond to all emergencies as directed 
11. Assist emergency response teams as directed 
12. Conduct interior and exterior building patrols as required 
13. Report all safety and security violations to respective supervisor  
14. Provide support to fellow officers as needed 
15. Must be able to write detailed reports as needed 

Security Console Operator 

Any person proposed for assignment must meet the following minimum qualifications prior to assignment:  

1. Must have at least six months experience in security console or related field and experience with card 
access systems and CCTV monitoring. 

2. Must have familiarity with windows/PC computer environment, with demonstrable skills in word 
processing, spreadsheets, electronic mail, and Internet functionality.  MS Office experience is required 
(Access, Excel, and Word)  

3. Must have familiarity with two-way radio systems, communication protocol, and multi-line telephone 
management skills. 

4. Must be competent to make decisions for proper response and notifications during emergencies and 
unusual situations not specified in policies and procedures. 

5. Must have a background reflecting continuance and attendance to all training courses and the ability to 
pass a final written and scenario test. 

6. Two to three years of security control center experience is preferred. 
7. Must have excellent verbal and written communication skills and demonstrate a command of the 

English language. 
8. Must possess excellent customer service skills. 
9. Must be detail oriented and work well under pressure. 
10. Must be able to effectively multitask and prioritize. 
11. Must be dependable and possess leadership skills 
12. Must appear and present themselves professionally. “Image is Critical” 
13. Must be able to type thirty (30) words per minute 
14. Must be a team player and have the ability to work with minimal supervision. 
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Supervisory Positions 
Security Officers selected and trained for supervisory positions will serve in their new position for 90 days on a 
probationary basis.  After 90 days, their promotion/selection may become a permanent assignment. 
 
Each Supervisor's performance will twice annually be rated by the Account Manager and the appropriate 
performance appraisal instrument maintained in the Contractor's records.  These records are to be reviewed by 
the Client. 
 

a. Supervisors will be compensated for supervisory responsibilities which is attached hereto and made a 
part hereof, and will be required to perform required supervisory responsibilities and other duties as 
may be reasonably assigned and/or required. 

b.   Assignment to the position of Supervisor will be by agreement between the Client and the Contractor 
following an interview of the candidate(s) by the Client's Contract Administrator.   

c. Such selection will be based on performance appraisal, performance competencies and other criteria 
established by the Client.  No person shall assume a supervisory position prior to receiving both the 
Contractor's supervisory training and any additional training required and presented by Client. 

 
1.    Must demonstrate proficiency in all tasks required of the Security Officer or Security Console  

Operator 
2. Must demonstrate proficiency in the duties of each post under his/her direction 
3. Proven operations and management experience 
4. Must have at least one year of prior security experience, in the specialization to which will be 

assigned, i.e., screening supervisor, console supervisor, with the Contractor with satisfactory 
performance 

5. Must have excellent verbal and written communication skills 
6. Must be excellent communicator, motivator and strong business sense 
7. Must be detail oriented and can work well under pressure 
8. Must be able to effectively multitask and prioritize 
9. Must be knowledgeable with OSHA compliance and volunteer emergency response teams 
10. Complete 20-hours contract specified supervisory training 
11. Possess positive customer service attitude 
12. Possess a valid state driver’s license 
13. Successfully complete 40-hours of On-the-Job Training 
 

Account Manager 
Account Manager will be compensated for manager responsibilities and will be required to perform manager 
responsibilities and other duties as may be reasonably assigned and/or required.  This may include up to one 
hour per week of briefing with the Client’s authorized representative, conducted at Client’s request. 
 
The Contract Administrator may request the Contractor to remove the Account Manager if it is determined the 
individual is not performing the Services in accordance with the terms and conditions of the Contract. 
 
Any person proposed for assignment to Account Manager must meet the following minimum qualifications prior 
to assignment: 
 
1. Meet all of the qualifications stipulated for Supervisors 
2. Have a minimum of five years prior security experience with satisfactory performance, which may be 

reduced by the Client for higher educational degrees 
3. Demonstrate proficiency in all the tasks required of the Security Officer to include automation 

/communication skills 
4. Have successful supervisory and leadership experience 
5. Capable of excellent verbal and written communication in the English language and able to adequately 
 communicate with the Security Officers and supervisors  
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6. Completion of contract specified 20-hour supervisory training 
7. Completion of 40 hours of On-the-Job Training 
8. Possess a positive customer service attitude 
9. Ability to resolve problems relating to morale, program management, project implementation, client 

liaison, and district management support 
10. Knowledgeable of hiring/selection process        
11.         Able to anticipate Client needs through trend analysis, security management experience,  

and Client Security philosophy.  **Project Manager will be responsible for the creation of the Monthly 
Trend Report.   

12. Be adequately trained in the compliance of all applicable OSHA, EPA, and other Federal, State and Local 
laws and regulations regarding materials that may be encountered in the performance of the Services 

13. Possess other general management skills as needed 
 
Owner and/or District Regional Managment 
 
Requirement and Key Responsibiliites 
1. Will provide information as to be accessible to the Client. 
2. At a minimum, the Contractor’s branch manager will schedule four review meetings per year with the 

Client.  The frequency of these meetings may be increased as necessary by the Client. 
3. Will be available for emergency response as needed by the Client. 
4. Has the overall responsibility for the administration, logistical support, selection, recruitment payroll, 

and compliance with the terms of the contract.   
5. At a minimum, a weekly on-site presence by Owner and/or District/Regional Management. 
6. Upon notification of a problem or issue, the Contractor has twenty-four (24) hours to respond and fix 

the problem/issue and provide a plan detailing corrective actions.  Any problem/issue not corrected 
immediately will be updated by the Contractor in the weekly Client/Contractor meeting. 

Deliverables 
1. Compilation, editing and prompt delivery of the Monthly Trend Report on the first working day of each 

month for the previous month 
2. Compilation, editing and prompt delivery of the Quarterly Turnover Report on the 10th day of the month 

following the previous quarter. 
3. Ensuring pre-assignment training is conducted. 
4. Quarterly review of the Post Orders 
5. Conduct field inspections and forward results of inspections 
6. Minimize the Account Manager’s time in the District/Regional Office 
7. Produce accurate billing invoices on a monthly basis 
8. Minimize morale/disciplinary issues at the Client account 
9. Attend/conduct monthly training meetings/ for entire staff – submit agenda to Client one week prior to 

the meeting for review/approval 
10. Conduct weekly meetings with the Client and on-site supervision 
11. Provide clerical/administrative support for the account as to minimize any security supervisor and the 

like from being removed from the Client site or from being distracted in performing their assigned duties 
12. Provide training and resource material for Client’s staff as requested. 
 
Contract Administrator 
Client shall designate a representative as Contract Administrator who shall act on behalf of Client with respect to 
all aspects of this Contract.  Client shall designate the Contract Administrator in writing ten (10) calendar days 
after the execution of this Contract and shall promptly notify the Contractor in writing if the Contract 
Administrator is changed. 
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The administration of this Contract is vested wholly in the Contract Administrator.  The Contract Administrator 
shall have complete authority to require the Contractor to comply with all provisions of this Contract.  The 
Contractor shall strictly and promptly follow the instructions of the Contract Administrator in every case.  The 
Contract Administrator’s decision upon all questions, claims and disputes will be final and conclusive upon the 
parties of the Contract.  The Contract Administrator shall exercise any discretionary authority in a reasonable 
manner. 
 
The Contractor shall provide the Contract Administrator free and easy access to inspect and measure the 
manner and progress of the Services at all times and to inspect the types and quantities of equipment, supplies 
and all other materials used in the performance of the Services.  It is agreed that such inspection and 
measurement is not for the purpose of controlling or directing the Services or employees of the Contractor, but 
to assure that all Services meet the requirements of the Contract.   
 
The Contract Administrator shall decide any and all questions that may arise as to conformance of and 
acceptability of equipment, supplies and all other materials and methods and procedures used in the 
performance of the Services with regard to the requirements included herein.  The Contract Administrator shall 
decide all questions that may arise as to the interpretation of the Contract Documents relative to the Services 
and the fulfillment of the Contract on the part of the Contractor. 
 

60. WORK AND GENERAL WORK OBJECTIVES 

The following work objectives provide general work instruction and expectations in regard to the Officer’s 
conduct, appearance, etc., while working on sites owned or controlled by Client. 
 

60.1  PERSONAL CONDUCT 

Responsibilities 
The Account Manager and Supervisors are required to ensure understanding and that compliance is maintained 
with the following in regard to comportment, courtesy, knowledge, training and responsibilities of their 
subordinates.  The performance of work will be in compliance with the schedule of posts/hours and the Post 
Orders/Emergency Response Procedures.  
 
Employees of the Contractor are required at all times while on duty to display the needed qualities of honesty, 
alertness, loyalty and intelligence that is essential for the efficient performance of security duties. 
 
Habits 
A dignified bearing will be maintained on duty at all times.  Tobacco use and gum chewing while on post is 
prohibited. 
 
Discipline 
Prompt and willing obedience to all orders of the designated Client Representative is required at all times. 
 
Appearance 
Personal cleanliness and neatness are basic requirements for all Security Staff and members of the Security 
Department.  Neatness in appearance calls for hair properly cut, fingernails and hands clean, and uniforms 
presentable.  Beards and goatees are not permissible. 
 
Uniform and Equipment 
The prescribed uniform and equipment will be provided each Security Staff by his employer.  However, the 
proper care and maintenance of the uniforms and equipment is the responsibility of each individual and 
reasonable standards of neatness will be maintained at all times. 
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a. The uniform will be kept clean, in good repair, and pressed. 
b. Shoes will be kept neatly polished. 
c. The cap, if issued, will be worn at all times while on duty.  It shall be worn "squared", not to the side of 

the head or tilted to the back of the head. 
d. The complete prescribed uniform and equipment will be worn while on duty. 

Cleanliness of Post 
The post will not be used for storing clothes, food, equipment or personal property.  Loitering will be prohibited 
in this area.  The post will be kept neat and orderly at all times. 
 
Smoking 
The post will not be used for storing clothes, food, equipment or personal property.  Loitering will be prohibited 
in this area.  The post will be kept neat and orderly at all times. 
 
Public Relations 
An important aspect of security duties involves public relations. In the employee's capacity as a Security 
Officer/CPO, he/she is usually the first person contacted by visitors.  The impression created by the Security 
Officer/CPO in the performance of his/her duties has a direct bearing on the opinion formed of the organization 
by this person.  It is the Security Officer/CPO’s responsibility to ensure that this impression is highly favorable.  
 
The Security Officer/CPO's actions should be firm and determined, yet polite in all dealings with employees and 
visitors.  A cheerful "Good morning", or "Good evening", in greeting visitors, public officials, or employees, sets a 
favorable impression of the Security Officer/CPO’s performance. 
 
Courtesy and tact are essential in dealing with Client's employees.  Arguing with employees or Client’s 
customers will not be tolerated.  All violation of rules and regulations must be immediately reported. 
 
Telephones/Electronic Devices 
The Contractor shall ensure that telephones and electronic devices are used for official business relating to 
performance of Security duties only, not for personal use.  Personal use of technology I.e., cell phones, iPad, 
headphones earbuds, etc., is prohibited.  
 
Duties 
General Security Duties 
Security assignments and responsibilities differ according to building, post, and shift assignment.  Security duties 
at Client's facilities involve protecting Client's property, personnel and traffic control, and reporting violations of 
company rules or regulations 
 
In addition to those duties listed under Job Descriptions, the performance of Officer duties requires: 
 

a. Knowledge of general security and asset protection procedures 
b. Knowledge of the physical layout of the facility 
c. A complete knowledge of all the rules or regulations which the Officer is required to enforce. 
d. Knowledge of radio communication procedures 
e. Assist the Client during inclement weather situations, snow removal with shovel, ice melt, sandbags, etc. 

Prior to assignment to any post, Security Officers/CPO will be given a general orientation of the facilities to 
which assigned by the Contractor outlined in the Schedule of Training.  Specifically, each Security Officer/CPO 
should know: 

a. Work location and identity of key personnel associated with their post. 
b. Location of telephones (including emergency telephones) and electronic security devices 
c. Location of fire alarm pull boxes, emergency exits, AED’s and evacuation assembly points 
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d. Where all stairways and doors lead 
e. Where all hazardous or exceptionally sensitive materials are stored; including location of SDS sheets 
f. Location of all fire-fighting equipment and specific knowledge of the local fire brigade personnel and 

their assignments 
g. Location of light switches 
h. Location of control rooms and shut-off switches for HVAC systems 
i. Location of all valves controlling the water supply to the sprinkler system 
j. Location of fuse boxes, power control switches, steam valves, hydrants, and other control devices for 

the operation of site critical operational mechanical functions.  Supervisors shall insure that Security 
Officers/CPO under their supervision understand this function 

k. Equipment operation procedures such as: 
-Elevator operations and elevator telephone operation 
-Alarm panels 
-Audible alarms and public address systems 
-Automation and technology systems 
-Two-way radios 

Routine Security Officer Duties 
Routine duties consist of the following: 

a. Administer and enforce security regulations 
b. Provide initial response to emergencies and disasters in conjunction with the Fire Department and 

Emergency Response Personnel 
c. Prevent theft and damage to county and employee property 
d. Patrol interior and exterior of facility, to include parking lots 
e. Prepare incident reports as required 
f. Prevent personal harm or injury 
g. Provide employee escort service to personal vehicles 
h. Report all matters of security interest, especially those related to theft and pilferage, fire and fire 

prevention, espionage and sabotage, and violations of Company rules 
i. Respond and diffuse threats and conflicts 

Patrol Duties 
In performing patrol duties, it is essential that all critical areas are checked.  The primary purpose of patrol is to 
report all security problems, deficiencies in building maintenance operations, and safety or fire hazards 
observed while touring the site. 
 

a. Respond to all alarm situations at Wake County facilities when directed 
b. Disarm or alarm burglar systems where appropriate 
c. Provide assistance to other Security Officer staff members 
d. Direct fire and emergency response vehicles to necessary locations; provide access to these 

organizations as required 
e. Disseminate various items to the posts under the direction of the Project Manager for the 

administration of the account 
f. Assist distressed motorists on Wake County sites 
g. Monitor traffic and traffic flow on Wake County properties 

Theft, Fire and Accident Prevention Duties of Security Officers 
The protection of Client's facilities by Security Officers is primarily preventive.  Therefore, any and every 
situation that might lead to loss or damage of Client's property or injury to personnel must be reported.  All 
Officers will be alert and report the following situations: 
 

a. Careless or suspicious activities in areas where easily pilfered articles are stored or handled 
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b. Tools or other Client property carelessly left lying around at the end of a shift or not properly stored 
c. Employees or others present in areas where they are not normally required to be, especially when these 

personnel are in secure areas where property or other data is stored 
d. Discovery of defective or malfunctioning locks 
e. Discovery of misuse of locks or keys, and destruction or abuse of locks 
f. Instances where doors that should be locked are found unlocked 
g. When opening doors or locks to permit entry be sure admitted persons are authorized either in writing 

or by verbal order.  Record the occurrence, giving the name of person admitted and other pertinent 
information 

h. Recovery of keys found lying about where they might be picked up by unauthorized persons or keys left 
in trucks.  Such keys will be turned into Client Representatives 

Attention of Duties 
Security Officers shall give full attention to their duties.  The reading of newspapers, books, or any other 
diversion while on duty is prohibited. 
 
Disciplinary Action 
Grounds for the transfer or dismissal of an Officer consists of the following: 

a. Leaving the post without proper relief for any reason 
b. Failure of a scheduled relieving Officer to notify promptly the designated contract shift supervisor of his 

inability to report for duty 
c. Theft or pilferage by an Officer 
d. Accepting any gift or bribe in line of duty 
e. Accepting any fees 
f. Any act of cruelty or oppression toward any employee or another member of the Security force 
g. Communicating orders or information to any person not authorized to receive them 
h. Conduct unbecoming an Officer or prejudicial to discipline 
i. Drinking intoxicating beverages or being under its influence or using controlled substances illegally, 

being under its influence while on duty or on Client property, or testing positively for illegal substance 
abuse 

j. Enabling any person to secure stolen property 
k. Falsifying reports, lying, or misrepresentation of any information to site supervisory personnel or client 
l. Sleeping on duty 
m. Immoral or indecent behavior 
n. Neglect of duty 
o. Unnecessary harshness, violence, or profane language 
p. Willfully or carelessly permitting violations of Client or County rules 
q. Willful disobedience of orders, Post Orders, or special instructions received from contract Supervisors, 

Managers, or Client 
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61.  BID FORM 

 

Date  

Bidder  

 
To All Bidders: 
 
The undersigned, as bidder, hereby declares the only person interested in this bid as principal, or principals, is or 
are named herein, and that no person other than herein mentioned has any interest in this bid or in the Contract to 
enter into; that this bid is made without connection with any other person, company, or parties making a bid; and 
that it is in all respects fair and in good faith without collusion or fraud. 
 
The bidder further declares that it has examined the site of the work and informed itself fully in regard to all 
conditions pertaining to the place where the work is to be performed; that it has examined the Bidders 
Instructions; Bid Form; Agreement; General Conditions; Special Conditions and Specifications and other contract 
documents and has read all of the Addenda furnished prior to the bid due date, has carefully examined the site of 
services and understands the conditions and restrictions under which the services must be provided and the time 
within which the services must be performed. 
 
The Bidder agrees, if this bid is accepted, to contract in the form of the contract attached, to furnish all necessary 
equipment, supplies, means of transportation, labor, management, supervision, direction, services and incidentals 
necessary to perform and complete within the time specified the services covered by this contract, and to furnish 
evidence of the required insurance. 
 
The Bidder agrees to accept as full compensation for all services required to complete the Contract, the prices 
named therefore in Bid Schedules Numbers 1 and 2. 
 
The Bidder further agrees not to withdraw this Bid for a period of one-hundred twenty (120) days after the time 
and date set for receipt of bids 
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61.1  BID SCHEDULE NO. 1 

 Security 
Officer 

Security 
Officer Shift 
Pay 

Foot 
Patrol 

Foot Patrol 
Shift Pay 

Screeners Console 
Operators 

Console 
Operators 
Shift Pay 

Hours per week 907 68 80 168 891 85 216 
Hourly Pay Rate        
Taxes and 
Insurance (Per 
hour) 

       

Fringe Benefits (Per 
Hour) 

       

Medical Insurance 
(Per Hour) 

       

Training (other than 
that directly billed 
to client) (Per Hour) 

       

Overhead (Per 
Hour) 

       

Uniforms (Per Hour)        
Supplies/Equipment 
(Per Hour) 

       

Total Hourly Bill 
Rate 

       

 
 Account 

Manager 
Console 
Supervisor 

Screening 
Supervisor 

CPO 
Captain 

CPO 
Lieutenant 

CPO CPO 
Shift 
Pay 

Mobile 
Patrol 

Hours per week 40 40 40 40 40 614.5 371.5 118 
Hourly Pay Rate         
Taxes and 
Insurance (Per 
hour) 

        

Fringe Benefits (Per 
Hour) 

        

Medical Insurance 
(Per Hour) 

        

Training (other than 
that directly billed 
to client) (Per Hour) 

        

Overhead (Per 
Hour) 

        

Uniforms (Per Hour)         
Supplies/Equipment 
(Per Hour) 

        

Total Hourly Bill 
Rate 
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61.2  BID SCHEDULE NO. 2 

BIDDER 
SPECIAL CHARGES UNIT PRICE 
Medical Exams   PER EXAM 
Drug Screening Exams  PER EXAM 
Background Investigations   PER OFFICER 
Security Vehicle Costs **  PER VEHICLE 
Cpo Vehicle Costs **  PER VEHICLE 
Golf Cart **  PER GOLF CART 
Incident Report/Officer Tracking 
System  
(Non-Proprietary) 

 PER DEVICE 

 
**Note:  The preferred vehicles are compact all wheel or four-wheel SUV, either new or one-year old.  Need to 
have 1 security vehicle and 3 CPO vehicles available 24 hours 7 days a week. Provide price option for GPS tracking 
device with reporting capabilities.   Client will be credited for any lost vehicle time due to mechanical problems or 
insufficient vehicle replacement.  On average, the estimated vehicle mileage is approximately 32,500 per year for 
the mobile patrol, 18,200 per year for the Account Manager and CPO Captain. Security vehicle should be prepped 
with exterior mounted emergency lights and marked as a security vehicle.  CPO Vehicle should be marked in 
accordance with 12 NCAC 02I .0306 and include the ability to transport arrestees. Additionally, an electric golf cart, 
either new or one-year old will be used at the Wake County Office Park for patrol purposes by the security officer.  
The golf cart should be prepped with exterior mounted lights (non-emergency), a strobe light for patrol purposes 
and a covering, which includes zippered doors/flaps, to be used in inclement weather. 
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62.  SUMMARY TOTALS FOR BID SCHEDULE NO. 1 

SECURITY OFFICER POST WEEKLY HOURS BILL RATE COST PER WEEK 
Account Manager 40 (exempt employee)   
Console Supervisor 40   
Screening Supervisor 40   
Security Officer 907   
Security Officer (Shift Pay) 68   
Foot Patrol 80   
Foot Patrol (Shift Pay) 168   
Screeners 891   
Console Operators 85   
Console Operators (Shift Pay) 216   

Weekly Total 2,535   
Annual (52 weeks) Total    

 
COMPANY POLICE OFFICER 

POST 
WEEKLY HOURS BILL RATE COST PER WEEK 

Captain CPO 40    
Lieutenant 40   
CPO 614.50   
CPO- Shift Pay 371.50   
Mobile Patrol 118   

Weekly Total 1,184   
Annual (52 weeks) Total    

Details of facility locations and specific schedules to be provided at Pre-Bid Conference 
 
 

BID SCHEDULES NO. 1 
TOTAL MAXIMUM ANNUAL CHARGE FOR SECURITY OFFICER SERVICES 

$ NUMBERS WORDS 
  
  
  
BIDDER 
 

 
TOTAL MAXIMUM ANNUAL CHARGES FOR COMPANY POLICE OFFICER SERVICES 

$ NUMBERS WORDS 
  
  
  
BIDDER 
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63.  SUMMARY TOTALS FOR BID SCHEDULE NO. 2 

BIDDER 
SPECIAL CHARGES UNIT PRICE ANNUAL COST 
Medical Exams   PER EXAM Variable 
Drug Screening Exams  PER EXAM Variable 
Background 
Investigations  

 PER OFFICER Variable 

Security Vehicle Costs  PER VEHICLE  
Golf Cart  PER GOLF CART  
Mobile Phone (Security) 
(4 phones) 

 PER DEVICE  

CPO Vehicle costs**  PER VEHICLE  
Mobile Phone CPO  
(3 phones) 

 PER DEVICE  

Incident Report/Officer 
Tracking System  
(Non-Proprietary) 

 PER DEVICE  

Special Charges Total 
Annual Cost 

   

 
BID SCHEDULE NO. 2 
TOTAL MAXIMUM ANNUAL CHARGE FOR FIXED SPECIAL CHARGES 

$ NUMBERS WORDS 
  
  
  
BIDDER 
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64.  PROPOSAL REQUIREMENTS 

Complete the following proposal requirements using the narrative forms on pages 60-82 
 
1. Outline history and philosophy of Contracting Company.  
 
2. Outline management structure; i.e., local office and support expected at each site location.  Be specific and 

provide details on plans for effectively managing all sites.  Provide organizational chart for support of this 
account listing all locations.  Provide listing of security training and experience for each management support 
member who would provide guidance and instructions to contract security officers at the Wake County site. 

 
3. Provide a specific breakdown of pricing utilizing charts for billing information.  Include discounts to be allowed 

for early payment; i.e. net 15 days. 
 
4. Show the Contractor's national, regional, and local Security Officer and CPO turnover rates with comparisons 

drawn from accounts of comparable breadth and size.  Include the source of the reference numbers used.   
 
5. Describe overtime practices; how it affects the employee and his/her compensation and how it affects billing to 

Wake County.  Include your Company policy on billable overtime and non-billable overtime and policies on 
overtime billing for special functions and new positions.   

 
6. Discuss the Contractor's policy on the use of part-time employees.  Do you expect to use part-time employees 

on any of the sites if awarded the contract?  Explain the differences in benefits provided between full and part-
time employees.   

 
7. Describe in detail the selection and training process for CPO, Security Officers, Supervisors, and Account 

Manager.  Include in your proposal a list of any standardized tests used in the selection process and the 
formulation and use of a planned performance appraisal system.  Include details on training topics selected for 
emphasis in the training of supervisors and technical personnel.  Performance appraisal practices and forms 
should be included.   

 
8. Provide a detailed narrative and flowchart of management's plans and projected actions to begin this account 

within 30-day notice.  Indicate the identity of key personnel and contact points in planning and execution phases 
of start-up.  At a minimum, this shall include flowcharts on personnel selection, evaluation and hiring, 
prospective testing and hiring of any qualified incumbent Security Contractor's personnel, detailed training 
plans, training, orientation, uniform purchase and issuance, and administrative start-up procedures.   

 
 During the 30-day period, the Contractor will submit for Wake County approval, forms for use in reports of 

incidents, daily activity reports, safety violations, suggestions, and other forms as required by Wake County.   
 
9. Wake County is interested in contracting with an organization that possesses a sincere interest in being a total 

security partner.   List Corporate Services that are available from your organization that are not listed or solicited 
by this request. 

   
10. List additional employee benefits, in addition to benefits required by this specification, available within the 

Contractor's corporate structure.  Of particular interest are those benefits, awards, or incentives that provide 
additional management tools that address employee care, motivation, education, training, and morale.  
Imaginative and innovative concepts should be addressed in detail.   

 
11.Provide an estimated fiscal year budget for the proper operation of this account.  This should include not only 

costs to be paid to the Contractor but also other expenses to be incurred by Wake County. This budget should 
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reflect annual and monthly expenditures.  Escalate and project costs for the next three years, including 
anticipated raises for the Wake County Officers and all other staff. 

 
12.Certificate of Insurance, will be required at the signing of the contract.  Provide certification of a minimum 

company rating of A+ from A.M. Best. 
 

13 All subcontracted services must be on record, listed and reviewed with Wake County’s authorized 
representative.  Wake County retains the right of approval and selection criteria.  These may include, but are not 
limited to: 

o Medical Examinations 
o Drug Screening 
o Background Investigations 
o Training 

14.Provide a signed letter of transmittal from a representative of the Contractor Company that is authorized to 
negotiate this contract. 
 

15. Describe costs and billing arrangements for  vehicles and a golf cart to be provided for this account.  Description 
should cover all costs for Wake County including maintenance and mileage. 

 
16. Provide an emergency plan and response process for natural disaster and emergencies (Contingency Plan). 

Describe ability of the Contractor Company to assist the Client during inclement weather situations; snow 
removal with shovel, ice melt, sandbags, etc 

 
65.  PROPOSAL FORMAT 

Proposal shall be submitted utilizing the Proposal Forms (Attachment A) and electronic version supplied with this 
Request for Proposal. 

 
a. Proposal shall be presented with all costs itemized and tabulation of these costs explained.  Costs shall 

be listed on the included charts for all billing rates. 
b. The requirements for proposal submission and the format to be followed are mandatory.   
c. Proposals using alternative formats will not be considered. 
d. A Pre-Proposal Conference shall be held to provide information for contractors.  Contractors are 

required to be represented at the pre-proposal conference or their proposal will be rejected. 
e. Questions arising after the Pre-bid Meeting shall be emailed to Melissa England 

(melissa.england@wakegov.com) Questions and responses will be transmitted to all bidders.  Questions 
will be received through 5:00pm on September 28, 2022. 
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66.  BIDDERS QUESTIONNAIRE 

Name of Company  
Address  
Area Code/Phone Number  
Is your company a corporation, 
partnership, or individual owned 

 

If incorporated, in which state  
Provide names and titles of persons 
of authority in your organization.  If 
partnership, list all partners 

 
 
 
 
 
 
 
 

What types of services do you 
provide other than security? 

 
 
 
 
 

How long has your organization 
been in business under your present  
name? 

 

Former Names , if any  
 
 

How Long under former names  
 
 

Affiliated companies (if parent 
company, list subsidiaries and 
divisions.  If subsidiary or division, 
name of parent company, its 
principals and their addresses): 

 
 
 
 
 
 

What are your craft labor 
affiliations? 

 
 
 

What surety companies have 
furnished bonds for you in the past?   

 
 
 

What are your bond limits?  
 

Are there any judgments, suits or 
claims, or IRS issues pending against 
your firm?   

 

If so, submit brief details on a 
separate sheet and attach. 
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Are there any liens for labor or 
material filed on any of your work?   

 

If so, submit brief details on a 
separate sheet and attach 

 
 
 

Please furnish the following:   
List a representative sample of 
current customers in the Wake 
County area.  List the organizations 
or firms, their addresses, contacts, 
and telephone numbers.   
 

 
 
 
 
 
 
 
 
 
 
 
 

List the organizations or firms, their 
addresses, contacts, and phones 
numbers for all previous customers 
for whom your services have been 
discontinued for any reason     
within the past year.   
 

 
 
 
 
 
 
 
 
 

Any other information you would 
like considered, including bank and 
trade references 
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BIDDER :  
Current customers in Wake County areas and representative sample of all current customers 

Customer Address Phone Name/Title of Contact Hours per 
week 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

 
BIDDER :  
Discontinued customers in previous year 

Customer Address Phone Name/Title of Contact Hours per 
week 
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67.  CONFLICT OF INTEREST 

All Bidders must disclose in the space provided below the name of any officer, director, or agent who is also an 
employee of Wake County.  Further, all bidders must disclose the name of any Wake County employee who owns, 
directly or indirectly, an interest of ten percent (10%) or more in the bidder's firm or any of its branches. 
 

Name Interest or position Amount of Ownership 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
68.  ACKNOWLEDGMENT OF ADDENDA 

Addendum Date Signature 
No.   
No.   
No.   
No.   
No.   
No.   
No.   
No.   
No.   
No.   
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69.  BID SIGNATURE PAGE 

 
The Officers of the Corporation are as follows: 

President  
Vice President  
Secretary  
Treasurer  
The full names and 
residences of 
stockholders, persons, or 
firms interested in the 
foregoing bid, as 
principals, are as follows: 
 

 
 
 
 
 
 
 

 
The undersigned hereby attests and affirms that the Bidding Documents have been read in detail by officers, 
employees, agents or representatives of the company named below; that the company named below is fully 
qualified and able to perform in accordance with the terms and conditions of these Bidding Documents; that he/she 
is an officer or employee of the company named below; that he/she is authorized to submit this Bid, and should 
Wake County accept this Bid, bind the company to the terms of these Bidding Documents. 
 

Bidder  

Corporate Name 
 

Mailing Address 
By  

President 
Date  

Attest  

Secretary 
Date  

State in which 
Chartered: 
(if foreign) 

 

Secretary of State 
Date  
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70.  EXHIBIT 1: TRANSITION SCHEDULE GUIDELINE 

A major component leading to the success of the Contractor’s plan is transitioning.  To complete this component, 
the Contractor will tour Wake County operations, and begin recruiting, evaluating, interviewing and selecting 
personnel for the transition.  From these efforts a Total Quality Plan (TQP) will be developed by the Contractor 
providing status reports to the Wake County Designated Representative on a weekly basis.  Upon completion of the 
final transition, the TQP results will be reviewed with the Designated Representative and dates will be established 
for Quality Assurance Activities.  The QA Activities must allow the level of service to remain consistent with Wake 
County expectations at all locations throughout the life of the contract. 
 
 
Wake County Transition Schedule 

30 Days 25  
Days 

15  
Days 

10  
Days 

5  
Days 

 
Initial Base Planning Meeting 

     

Notify members of force about consideration for 
employment 

     

Identify time and location to interview current force      
Alert uniform and equipment suppliers of 
requirements 

     

Establish contact with local job services, universities 
and military outplacement about personnel needs 

     

Management teams tour of Wake County operations      
Review existing Post Orders to include Emergency 
Response Procedures 

     

Evaluate existing security force vs requirements for 
new contract  

     

Begin search for Security Manager and CPO Manager      
Meet with Wake County to begin Development Phase 
of training 

     

Evaluation, interviewing & selection of current 
security force 

     

Start recruitment of additional security and CPO 
personnel 

     

Pre-employment screening and Orientation testing      
Review T.Q.P. with County      
Weekly Transition Debriefing with Wake County      
Order uniforms for all personnel hired      
Finalize selection of Security Manager & CPO Manager      
Begin discussions & revisions of Post Orders      
Start of pre-assignment training of hired personnel      
Meet with Wake County accounting to discuss invoice 
format 

     

Begin administrative data collection and input      
Finalize pre-employment screening and final selection 
of personnel 

     

Continue revision of Post Orders      
Continue administrative input and data collection      
Meet with Wake County to evaluate and review 
process 

     

Arrange for physical exam, psychological testing and 
drug testing 
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Prepare training schedule and identify training 
manager 

     

Weekly Transition Debriefing with Wake County      
Initial order of uniforms arrives, fit officers      
Finish revision of Post Orders      
Finish pre-assignment training for officers      
Finalize data input for employee records and invoicing      

 
Wake County 

Transition Schedule  
30  

Days 
25  

Days 
15  

Days 
10  

Days 
5  

Days 
Weekly Transition Debriefing with Wake County      
Balance of uniforms fitted and reorder if necessary      
Uniforms issued      
Computerize Post Orders for Wake County      
OJT Training for Security Officers and CPO scheduled 
with Wake County and started 

     

Supervisor reassignment training scheduled and 
started 

     

Set up Master Schedule system and review with Wake 
County 

     

Weekly Transition Debriefing with Wake County      
Finish Post Order computerization and revision      
Finish training – OJT for Security Officers, CPO, and 
supervisors pre-assignments 

     

Meet with Wake County to review and approve 
training programs 

     

Finalize all administrative functions including approval 
of Master Schedule 

     

Final Security Transition Meeting      
Review TQP results with Wake County      
Establish dates for Quality Assurance Activities      
Confirm finalization of OJT for Security Officers, CPO 
and Supervisors and execute statement of completion 

     

Meet with Wake County to execute confirmation of 
completed pre-assignment training modules 

     

Confirm completion of all administrative functions to 
include sites master schedules 

     

Final transition meeting       
 


