Update on Coyote Creek Flood Projects
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Background

* 9-Miles Long
* 2017 Flood

* FERC" Order
Compliance
Project (FOCP)

* Two Parts:
e 40% CCFMMP
e 60% CCFPP

* Federal Energy Regulatory
Commission (FERC)’s FOCP for
Anderson Dam Tunnel
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- CCFPP Coyote Creek Flood Protection Project

CCFMMP Coyote Creek Flood Management Measures as part \

of the Federal Energy Regulatory Commission
(FERC) Order Compliance Project (FOCP)
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Project Design
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'COYOTE CREEK TRAIL BRIDGE
To be built separately by the City of San Jose

Rendering of design elements at Mabury Yard
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Project Progress

\ Coyote Creek Flood 2020 FERC Order / ADTP 0peratio§n*

v Protection Pfoject * 2020 Federal Energy Regulatory Commission (FERC) Order required (oY)

' f Valley Water to begin the Anderson Dam Tunnel Project (ADTP). -
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O CoyoteiCreek Flood Pﬁotection Proje(j:t (CCFPP) |
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Right-of-Way (ROW) Needs

CCFMMP ROW Breakdown

* 31 Properties for CCFMMP
* 51 Properties for CCFPP

* Relocation Plan Adopted
by the Board (2/22/22)
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Unhoused Abatement
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GIS themes are for illustration and general analysis purposes only and are not
accurate to surveying or engineering standards. Information is not guaranteed
to be accurate, current, or complete and use of this information is your responsibility.

Esri, HERE, Garmin, (c) OpenStreetMlap'contributors, and the GIS user community

Document Name: Coyote Projects
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Unhoused Abatement — Timeline

Fy23Ql FY23 Q2 FY23 Q3  FY230Q4

Aug  Sep Oct Nov = Dec Jan Feb I\/Iaré Apr = May

Develop Phased * Start of Construction
Abatement Schedule
Initial Postings Final Postings
Outreach Services with CSJ

Phased Abatement by Reach
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Public Outreach and Stakeholder Engagement

* 27 Meetings Since 2017
 Mailers to 7,200 addresses
* Nextdoor.com Notifications
* Email Updates
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* Social Media Boosting

* ValleyWater.org/Coyote-Creek
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Public Input Opportunities

2021

02018 2020 2022 ® 2023 * 2024 ® 2025 ® 2026

Spring and Summer 2022: Open House 60% and 90% Design, public meeting
February 2022: Project Update on 309 Design Feedback, public meeting

October 2021 Park Specific Update, three public meetings

July 20271: General Project Update, public meeting

June 2020: Preferred Project Alternative and Introduce Design Team, three public meetings

January 2020: San José Park Advocates, public meeting

November 2019; Conceptual or Feasible Project Alternatives, three public meetings
May and Juna 2019: Problem Definition and Conceptual Solutions, three public meetings

April 2019: Coyote Creek Flood Risk Reduction Ad Hoc Committee at Roosevelt Community Center, public meeting

July 2008: Ongoing evaluation of conceptual solutions !]
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October 20M17: Coyote Creek Flood Risk Reduction Ad Hoc Committee at Roosevelt Community Center, public n

October 2017: Joint City of 5an Jose and Valley Water Winter Preparedness and Emergency Action Plan Fair

September 2017: Rocksprings Pre-Construction on Flood Barrier and Berm Installation, public meeting

August 20017 Covote Creek Flood Risk Reduction Ad Hoc Committee, two public meetings

April 2017: Response to February 2017 Flood, three public meetings
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Environmental Planning

* CCFMMP
* CEQA Exempt - FOCP

e Lake & Streambed
Alteration Agreement
(LSAA)

 State and Regional Water
Boards 401 Cert.

* VValley Habitat Plan (VHP)
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* CCFPP - CEQA Review
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Financial Impacts

* Prelim. CIP FY 2024 — 28 Five-Year Plan §
* Inflation :
e COVID
* Supply Chain
* Design Elements
* Field Conditions

o0
1 &
(@)
-
(]
)
(1)
3
>
(¢))
©
>

FY 2023-27

° WlFlA Loan Package Capital Improvement Program
* Notice of Interest (NOI) for FEMA BRIC

G ra nt * Water Infrastructure Finance and Innovation Act — WIFIA

* Building Resilient Infrastructure and Communities - BRIC
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Implementation Challenges

e 18-Month Construction

* Local Agency Coordination
* Bird Nesting Season

* Noise and Vibration

* Site Security
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e Supply Chain
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Upcoming Board Engagement

e Oct 2022 to Feb 2023 — Real Estate Transactions

* Oct 2022 — WIFIA Loan

* Nov 2022 - Significant Capital Project Plan Updates (CIP Committee™)
* Dec 2022 — Prelim. FY 24 — 28 CIP Five-Year Plan (CIP Committee*™)

* Dec 2022 — Award CM Services Contract

* Dec 2022 — Advertise Construction Contract for CCFMMP

e Jan 2023 — Prelim. CIP FY 2024 — 28 Five-Year Plan

* Feb 2023 — Award Construction Contract for CCFMMP

* The CIP Committee is a Board Committee that provides feedback
and recommendations to the full-board for board decisions.
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QUESTIONS




Valley Water
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