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March 16, 2023 

MEETING NOTICE 
SANTA CLARA VALLEY WATER DISTRICT 

RECYCLED WATER COMMITTEE 

Members of the Recycled Water Committee: 
District 6 Director, Tony Estremera, Committee Chair 
District 3 Director, Richard Santos, Committee Vice Chair 
District 4 Director, Jim Beall, Member

Staff Support of the Recycled Water Committee: 
Rick Callender, Chief Executive Officer
Melanie Richardson, Assistant Chief Executive Officer
Chris Hakes, Acting Assistant Chief Executive Officer
Darin Taylor, Chief Financial Officer
Aaron Baker, Chief Operating Officer, Water Utility
Bhavani Yerrapotu, Interim Chief Operating Officer, Watersheds
Tina Yoke, Chief Operating officer
Rachael Gibson, Chief of External Affairs
Carlos Orellana, District Counsel
Anthony Fulcher, Sr. Assistant District Counsel
Leslie Orta, Sr. Assistant District Counsel
Vincent Gin, Deputy Operating Officer
Donald Rocha, Deputy Administrative Officer
Tony Ndah, Deputy Administrative Officer
Sam Bogale, Deputy Operating Officer
Emmanuel Aryee, Deputy Operating Officer
Kirsten Struve, Assistant Officer
Lisa Bankosh, Assistant Officer
Charlene Sun, Treasury and Debt Manager
Hossein Ashktorab, Unit Manager, Recycled & Purified Water
Carmen Narayanan, Financial Planning & Revenue Manager
Metra Richert, Unit Manager, Water Supply Planning and Conservation Manager 
Lei Hong, Utility Ops & Maintenance Manager
Sherilyn Tran, Civic Engagement Manager
Medi Sinaki, Sr. Engineer-Recycled & Purified Water 
Girlie Jacobson, Sr. Engineer-Treatment Plant Design
Henry Barrientos, Associate Civil Engineer
David Tucker, Associate Engineer – Civil
Zachary Helsley, Associate Civil Engineer
Elise Latedjou-Durand, Senior Environmental Planner
Ricardo Barajas, Program Administrator
Samantha Greene, Senior Water Resource Specialist
Lakeisha Bryant, Public Info Rep II
Alina Hare, Staff Analyst

A Santa Clara Valley Water District regular Recycled Water Committee meeting has been scheduled 
to occur at 12:00 p.m. on Wednesday, March 22, 2023, in the Headquarters Building Boardroom 
located at the Santa Clara Valley Water District, 5700 Almaden Expressway, San Jose, California. 

Members of the public may join the meeting via Zoom Teleconference at: 
https://valleywater.zoom.us/j/99518153521 

The meeting agenda and corresponding materials are located on our website: 
https://www.valleywater.org/how-we-operate/committees  
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RECYCLED WATER COMMITTEE

Tony Estremera - District 6, Chair

Richard Santos - District 3, Vice Chair

Jim Beall - District 4, Member

KIRSTEN STRUVE

Committee Liaison

EVA SANS

Assistant Deputy Clerk II

Office/Clerk of the Board

(408) 265-2306

esans@valleywater.org

District Mission: Provide Silicon Valley safe, clean water for a healthy life, environment and economy.

Note: The finalized Board Agenda, exception items and supplemental items will be posted prior to the meeting in accordance with the Brown Act.

During the COVID-19 restrictions, all public records relating to an open session item 

on this agenda, which are not exempt from disclosure pursuant to the California Public 

Records Act, that are distributed to a majority of the legislative body, will be available 

to the public through the legislative body agenda web page at the same time that the 

public records are distributed or made available to the legislative body.  Santa Clara 

Valley Water District will make reasonable efforts to accommodate persons with 

disabilities wishing to participate in the legislative body’s meeting. Please advise the 

Clerk of the Board Office of any special needs by calling (408) 265-2600.

Santa Clara Valley Water District

Recycled Water Committee Meeting

Headquarters Building Boardroom

5700 Almaden Expressway, San Jose, CA  95118

Join Zoom Teleconference:
https://valleywater.zoom.us/j/99518153521

REGULAR MEETING
AGENDA

Wednesday, March 22, 2023

12:00 PM
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Recycled Water Committee

Santa Clara Valley Water District

AGENDA

REGULAR MEETING

12:00 PMWednesday, March 22, 2023 Headquarters Building Boardroom

5700 Almaden Expressway, San Jose, CA  95118

Join Zoom Meeting:

https://valleywater.zoom.us/j/99518153521

***IMPORTANT NOTICES AND PARTICIPATION INSTRUCTIONS***

Santa Clara Valley Water District (Valley Water) Board of Directors/Board Committee 

meetings are held as a “hybrid” meetings, conducted in-person as well as by 

telecommunication, and is compliant with the provisions of the Ralph M. Brown Act.

To maximize public safety while still maintaining transparency and public access, members 

of the public have an option to participate by teleconference/video conference or attend 

in-person.  To observe and participate in the meeting by teleconference/video conference, 

please see the meeting link located at the top of the agenda.  If attending in -person, you are 

required to comply with  Ordinance 22-03 - AN ORDINANCE OF THE SANTA CLARA 

VALLEY WATER DISTRICT SPECIFYING RULES OF DECORUM FOR PARTICIPATION 

I N  B O A R D  A N D  C O M M I T T E E  M E E T I N G S  l o c a t e d  a t 

https://s3.us-west-2.amazonaws.com/valleywater.org.if-us-west-2/f2-live/s3fs-public/Ord.pdf

In accordance with the requirements of Gov. Code Section 54954.3(a), members of the 

public wishing to address the Board/Committee at a video conferenced meeting, during 

public comment or on any item listed on the agenda, should use the “Raise Hand” tool 

located in the Zoom meeting link listed on the agenda, at the time the item is called . 

Speakers will be acknowledged by the Board Chair in the order requests are received and 

granted speaking access to address the Board.

•  Members of the Public may test their connection to Zoom Meetings at: 

https://zoom.us/test

•  Members of the Public are encouraged to review our overview on joining Valley Water 

Board Meetings at:  https://www.youtube.com/watch?v=TojJpYCxXm0

Valley Water, in complying with the Americans with Disabilities Act (ADA), requests 

individuals who require special accommodations to access and/or participate in Valley 

Water Board of Directors/Board Committee meetings to please contact the Clerk of the 

Board’s office at (408) 630-2711, at least 3 business days before the scheduled meeting to 

ensure that Valley Water may assist you.

This agenda has been prepared as required by the applicable laws of the State of 

California, including but not limited to, Government Code Sections 54950 et. seq. and has 
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not been prepared with a view to informing an investment decision in any of Valley Water ’s 

bonds, notes or other obligations.  Any projections, plans or other forward-looking 

statements included in the information in this agenda are subject to a variety of 

uncertainties that could cause any actual plans or results to differ materially from any such 

statement.  The information herein is not intended to be used by investors or potential 

investors in considering the purchase or sale of Valley Water ’s bonds, notes or other 

obligations and investors and potential investors should rely only on information filed by 

Valley Water on the Municipal Securities Rulemaking Board’s Electronic Municipal Market 

Access System for municipal securities disclosures and Valley Water ’s Investor Relations 

website, maintained on the World Wide Web at https://emma.msrb.org/ and 

https://www.valleywater.org/how-we-operate/financebudget/investor-relations, respectively.

Under the Brown Act, members of the public are not required to provide identifying 

information in order to attend public meetings.  Through the link below, the Zoom webinar 

program requests entry of a name and email address, and Valley Water is unable to modify 

this requirement.  Members of the public not wishing to provide such identifying information 

are encouraged to enter “Anonymous” or some other reference under name and to enter a 

fictional email address (e.g., attendee@valleywater.org) in lieu of their actual address.  

Inputting such values will not impact your ability to access the meeting through Zoom.

Join Zoom Meeting:

https://valleywater.zoom.us/j/99518153521

Meeting ID: 995 181 53521

Join by Phone:

1 (669) 900-9128, 99518153521#

CALL TO ORDER:1.

Roll Call.1.1.

TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA.2.

Notice to the Public: Members of the public who wish to address the Committee on any 

item not listed on the agenda should access the ”Raise Hand” tool located in Zoom 

meeting link listed on the agenda. Speakers will be acknowledged by the Committee 

Chair in order requests are received and granted speaking access to address the 

Committee.  Speakers comments should be limited to three minutes or as set by the 

Chair.  The law does not permit Committee action on, or extended discussion of, any 

item not on the agenda except under special circumstances.  If Committee action is 

requested, the matter may be placed on a future agenda.  All comments that require a 

response will be referred to staff for a reply in writing. The Committee may take action on 

any item of business appearing on the posted agenda.

APPROVAL OF MINUTES:3.

March 22, 2023 Page 2 of 4  
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Approval of February 22, 2023 Recycled Water Committee Minutes. 23-02553.1.

Approve the minutes.Recommendation:

Candice Kwok-Smith, 408-630-3193Manager:

Attachment 1:  02/22/23 RWC Meeting MinutesAttachments:

Est. Staff Time: 5 Minutes

REGULAR AGENDA:4.

Update on Purified Water Program Including Partnerships with Cities of 

San Jose and Palo Alto.

23-02564.1.

Receive updates and provide feedback on the following topics:

A. Collaboration with the City of Palo Alto and Other 

Partners; and

B. Outreach Efforts on Purified Water.

Recommendation:

Kirsten Struve, 408-630-3138Manager:

Attachment 1:  PowerPointAttachments:

Est. Staff Time: 10 Minutes

Joint Recycled Water Policy Advisory Committee (City of San José/Valley 

Water/City of Santa Clara) Meeting scheduled for April 13, 2023.

23-03294.2.

Receive information on the Joint Recycled Water Policy 

Advisory Committee meeting agenda.

Recommendation:

Kirsten Struve, 408-630-3138Manager:

Attachment 1:  JRWPAC Draft Agenda

Attachment 2:  Letter of Intent

Attachments:

Est. Staff Time: 10 Minutes

Update on Desalination as a Potential Water Supply Source in Santa 

Clara County.

23-00174.3.

Receive updates and information on desalination as a potential 

water supply in Santa Clara County and provide feedback to 

staff.

Recommendation:

Kirsten Struve, 408-630-3138Manager:

Attachment 1:  PowerPointAttachments:

Est. Staff Time: 10 Minutes

March 22, 2023 Page 3 of 4  
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Discuss the 2023 Recycled Water Committee Work Plan, Upcoming 

Discussion Items, and Next Meeting Date.

23-02584.4.

Receive information on the 2023 Recycled Water Committee 

Work Plan and provide feedback on upcoming discussion items 

and next meeting date.

Recommendation:

Kirsten Struve, 408-630-3138Manager:

Attachment 1:  2023 Revised Work PlanAttachments:

Est. Staff Time: 5 Minutes

ADJOURN:5.

Adjourn to Regular Meeting at 12:00 p.m., on April 26, 2022.5.1.
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Santa Clara Valley Water District

File No.: 23-0255 Agenda Date: 3/22/2023
Item No.: 3.1.

COMMITTEE AGENDA MEMORANDUM
Recycled Water Committee

Government Code Section 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A)

SUBJECT:
Approval of February 22, 2023 Recycled Water Committee Minutes.

RECOMMENDATION:
Approve the minutes.

SUMMARY:
In accordance with the Ralph M. Brown Act, a summary of Committee discussions, and details of all 
actions taken by the Committee, during all open and public Committee meetings, is transcribed and 
submitted to the Committee for review and approval.

Upon Committee approval, minutes transcripts are finalized and entered into Valley Water's 
historical records archives and serve as historical records of the Committee’s meetings.

ATTACHMENTS:
Attachment 1:  02/22/23 RWC Meeting Minutes

UNCLASSIFIED MANAGER:
Candice Kwok-Smith, 408-630-3193

Santa Clara Valley Water District Printed on 3/15/2023Page 1 of 1
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RECYCLED WATER COMMITTEE MEETING 
 MINUTES 

 

 

02/22/23                                                             Attachment 1 
                                                                                                                                                Page 1 of 4 

WEDNESDAY, FEBRUARY 22, 2023 
12:00 PM 

 
 

(Paragraph numbers coincide with agenda item numbers) 
 
1. ROLL CALL.   

 
 A regular meeting of the Santa Clara Valley Water District (Valley Water) Recycled Water 

Committee (Committee) was called to order at 12:00 p.m., on February 22, 2023, at the 
Headquarters Building Boardroom, 5700 Almaden Expressway, San Jose, CA  95118 and via 
Zoom teleconference. 

 
1.1. Roll Call 

 
 Committee members in attendance were District 4 Director Jim Beall, District 3 Director 

Richard Santos, and District 6 Director Tony Estremera, constituting a quorum of the 
Committee.  

 
District 2 Director Barbara Keegan joined the meeting without participating. 

 
 Staff participating were Emmanuel Aryee, Hossein Ashktorab, Aaron Baker, Henry 

Barrientos, Salam Baqleh, Roseryn Bhudsabourg, Lakeisha Bryant, Rick Callender, 
Anthony Fulcher, Samantha Greene, Jason Gurdak, Girlie Jacobson, Jessica Lovering, 
Tony Ndah, Melanie Richardson, Don Rocha, Kirsten Struve, Darin Taylor, Sherilyn 
Tran, Zuberi White, and Beckie Zisser. 

 
Guests in attendance were John Anttonen, Summer Bundy, Phillippe Daniel, Jan Davel, 
Dr. Arthur Keller, Ph. D., Sanjay Reddy, and Melanie Tan. 
 

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA. 
 
Chairperson Estremera declared time open for public comment on any item not on the agenda.  
 
There was no one present who wished to speak.  

  
3. ELECTION OF 2023 RECYCLED WATER COMMITTEE CHAIRPERSON AND VICE 

CHAIRPERSON. 
 

Recommendation:  Nominate and elect the 2023 Recycled Water Committee Chairperson and 
Vice Chairperson. 
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It was moved by Director Beall and seconded by Director Santos to re-elect Directors Estremera 
and Santos to continue as Chairperson and Vice-Chairperson respectively for the year 2023. 

 
 The motions carried unanimously, by roll call vote.  
 
4.    APPROVAL OF MINUTES: 
 

4.1 Approval of December 16, 2022 Recycled Water Committee Minutes. 
 

  Recommendation: Approve the minutes. 
 

It was moved by Chairperson Estremera, seconded by Director Santos to approve the minutes 
of December 16, 2022, as presented. 

 
5. ACTION ITEMS: 
 
           5.1 Receive Update on Purified Water Program including Partnership with Cities of San Jose 

and Palo Alto. 
 
  Recommendation:  Receive updates and provide feedback on the following topics: 

A. Collaboration with the City of Palo Alto and Other Partners; 
B. Los Gatos Recharge System Tracer Test; and 
C. Outreach Efforts on Purified Water. 
 

Kirsten Struve, Assistant Officer, reviewed the information on this item, per the attached 
Committee agenda memo. 
 
The Committee received information that the funding agreement for the future purification facility 
in Palo Alto was completed and was routed for approval with Valley Water.   City of Palo Alto 
will be seeking Council approval of the funding agreement.  A special study of transporting 
effluent water from the City of Palo Alto to the SVAWPC continued for the reverse osmosis 
concentrate study.  Staff met with Division of Drinking Water to discuss permitting of the future 
facility and status of the groundwater tracer test. 
 
The Committee noted the information without taking a formal action. 

 
 5.2 Receive Update on the Refinery Recycled Water Exchange Feasibility Study with the 

Central Contra Costa Sanitary District and the Contra Costa Water District. 
 

Recommendation: Receive Update on the Refinery Recycled Water Exchange 
Feasibility Study with the Central Contra Costa Sanitary District 
and the Contra Costa Water District. 

 
Samantha Greene, Senior Water Resources Specialist, reviewed the information on this item, 
per the attached Committee Agenda memo, and the corresponding presentation materials 
contained in Attachment 1. 
 
The Committee requested that staff come back with information on funding sources of partner 
agency on the Refinery Recycled Water Exchange project.   
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In response to Committee inquiry on the timeline of moving forward with collaboration on the 
expansion of purified water with the City of San Jose, staff stated that the Letter of Intent 
indicated two years to either amend the Integration Agreement or develop a new collaboration 
agreement. 
 
5.3 Receive Update on Collaboration for the Expansion of Recycled Water Related to the 

San José-Santa Clara Regional Wastewater Facility. 
 

Recommendation:     Receive updates and provide feedback on efforts to build a strong 
collaborative relationship with the San José-Santa Clara Regional 
Wastewater Facility stakeholders including expansion of the 
Silicon Valley Advanced Water Purification Center. 

 
Kirsten Struve reviewed the information on this item, per the attached Committee agenda 
memo. 
 
The Committee requested that staff come back with information on San Felipe Lake aka Salt 
Lake located in San Benito County in terms of agency ownership, potential for source of 
recharge and water supply in South County. Subsequent to the meeting, staff requested that 
this action item be referred to another committee that covers the scope of the request.  
 
Motion:       Consider the information received on collaboration efforts with the San 

Jose-Santa Clara Regional Wastewater Facility stakeholders including 
the expansion of the Silicon Valley Advanced Water Purification Center. 

Motion to Approve: J. Beall 
Seconded:     T. Estremera 
 
    
5.4       Review and Authorize the Chair to Present the 2022 Recycled Water Committee 

Accomplishments Report to the Board and Discuss the 2023 Recycled Water Committee 
Work Plan and Meeting Schedule. 

 
Recommendation:       A. Review and Authorize the Chair to present the 2022 

Recycled Water Committee Accomplishments to the Board 
(Attachment 3);  

B.      Consider and accept the proposed 2023 Work Plan 
(Attachment 2); and  

C.     Confirm the next meeting date on March 22, 2023 
 
The Committee mentioned about an upcoming water bond measure and the importance of 
keeping the full Board informed of staff preparation efforts.  In response to Committee inquiry on 
possible water sources from water recapture in Alviso, a direct pipeline from Coyote to the 
Silicon Valley Advanced Water Purification Center, or recharge opportunities from available 
lands, staff stated that this would be addressed when an agenda item on Urban Runoff Study is 
presented to this Committee at the regular May 2023 meeting.  The Committee was also 
informed that staff would present in April or May an update on Implementation of the 
Countywide Water Reuse Master Plan to address the Committee’s request for information on 
wastewater. 
 
The Committee took a motion. 
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Motion:       Approve the 2023 revised work plan with an update to present during the 
second quarter of 2023, an item on Implementation of the Countywide 
Water Reuse Master Plan. 

Motion to Approve: T. Estremera 
Seconded:     J. Beall 

 
6. ADJOURN. 
 

Chairperson Estremera adjourned the meeting at 12:50 p.m. to the next meeting scheduled to 
occur at 12:00 p.m. on March 22, 2023. 

  
 
 
    
   Eva M. Sans 
   Assistant Deputy Clerk II 
Approved:   
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Santa Clara Valley Water District

File No.: 23-0256 Agenda Date: 3/22/2023
Item No.: 4.1.

COMMITTEE AGENDA MEMORANDUM
Recycled Water Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Update on Purified Water Program Including Partnerships with Cities of San Jose and Palo Alto.

RECOMMENDATION:
Receive updates and provide feedback on the following topics:

A. Collaboration with the City of Palo Alto and Other Partners; and
B. Outreach Efforts on Purified Water.

SUMMARY:
A.  Collaboration with the City of Palo Alto and Other Partners

Valley Water continues to meet with Palo Alto staff to finalize agreements for the proposed future 
purification facility in Palo Alto.  On March 1, 2023, staff attended Palo Alto’s Development Review 
Committee to obtain staff feedback from various Palo Alto City Departments on the Purified Water 
Project.  On March 6, 2023, staff installed signage at the former Los Altos Treatment Plant site to let 
the public know that a proposed project at this site is in progress.  Staff presentation will include 
renderings for the source water pump station, purification facility and alignment presented to the 
Development Review Committee (Attachment 1).

The funding agreement for Palo Alto staff will be heard by the City of Palo Alto council in late March 
or early April.

Collaboration with cities and entities along the pipeline route have continued, including a meeting 
with the City of Mountain View to discuss the pipeline alignment.

B.  Outreach Efforts on Purified Water

Staff continues to conduct public and private tours at the Purification Center. Public in-person tours 
are held on the first Friday and second Saturday of every month and virtual public tours are held 
every other month in partnership with San José Public Library. In-person and virtual tours continue to 
be well attended with 224 participants in the month of February. A few tours to highlight since our last
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File No.: 23-0256 Agenda Date: 3/22/2023
Item No.: 4.1.

committee meeting would be our visit with One Water Nevada and the San José Chamber of
Commerce. In addition, the office of Civic Engagement, the Recycled and Purified Water unit and
Director Varela recorded a segment for a documentary produced by ABC on the water crises. The
documentary will feature Valley Water’s plan to use advanced purified water for Santa Clara County’s
future water supply.

Staff also worked with the Youth Commission to host a virtual Job Shadow Day on February 23. Over
50 high school students throughout Santa Clara County were in attendance. Students received a
presentation about Recycled and Purified Water and were invited to take an in-person tour of the
facility.

ATTACHMENTS:
Attachment 1:  PowerPoint

UNCLASSIFIED MANAGER:
Kirsten Struve, 408-630-3138
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Recycled Water Committee Meeting, March 22, 2023
Purified Water Project

Attachment 1
Page 1 of 6
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Board Sign at AWPF

Attachment 1
Page 2 of 6
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Board Sign at AWPF

Attachment 1
Page 3 of 6
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Purified Water Pipeline Alignment

Attachment 1
Page 4 of 620



Source Water Pump Station Rendering

Attachment 1
Page 5 of 6
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AWPF Rendering with Homekey Development
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Santa Clara Valley Water District

File No.: 23-0329 Agenda Date: 3/22/2023
Item No.: 4.2.

COMMITTEE AGENDA MEMORANDUM
Recycled Water Committee

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Joint Recycled Water Policy Advisory Committee (City of San José/Valley Water/City of Santa Clara) 
Meeting scheduled for April 13, 2023.

RECOMMENDATION:
Receive information on the Joint Recycled Water Policy Advisory Committee meeting agenda.

SUMMARY:
On March 2, 2010, the Recycled Water Facilities and Programs Integration Agreement
(Integration Agreement) was executed between the City of San José and the Santa Clara Valley 
Water (Valley Water). The Joint Recycled Water Policy Advisory Committee (JRWPAC) was formed 
per the Integration Agreement, which describes the collaboration to build and operate the Silicon 
Valley Advanced Water Purification Center (SVAWPC).  The JRWPAC includes representatives from 
the City of San José and Santa Clara, who are co-owners of the San José-Santa Clara Regional 
Wastewater Facility (RWF).  San José operates the South Bay Water Recycling Program (SBWR), 
which delivers non-potable recycled water to areas of San José, Santa Clara and Milpitas.  The 
committee purpose is to tender its advice to the Valley Water Board of Directors and the City of San 
José's City Council, with respect to policy matters relating to the production, distribution and use of 
recycled water from facilities under administration by these agencies.

A meeting of the JRWPAC is scheduled for April 13, 2023. The following items are being prepared for 
review and discussion at this meeting and actions taken as needed:

A. Elect 2023 Joint Recycled Water Policy Advisory Committee (SCVWD/San José/ Santa Clara 
- TPAC) Chairperson.

This item addresses the election of the 2023 Chairperson and Vice Chairperson for the JRWPAC.

B. Collaboration between Valley Water and the Cities of San José and Santa Clara (Cities) 
pertinent to the expansion of water reuse

Santa Clara Valley Water District Printed on 3/16/2023Page 1 of 3
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File No.: 23-0329 Agenda Date: 3/22/2023
Item No.: 4.2.

On September 1, 2021, the San José Council directed its City Manager to prioritize the pursuit of 
expanded recycled water use with Valley Water to increase local, drought-resilient supply and reduce 
reliance on imported water.  As a result, the City of San José and Valley Water entered into a Master 
Services Agreement to support negotiations and reimbursement of City of San José staff costs to 
develop an agreement promoting increased potable reuse and recycled water from the RWF. 
Through collaborative efforts, the negotiation team procured the services of a facilitator, and began 
negotiations to meet future water needs by developing and expanding programs and partnerships for 
water reuse, including both recycled water and potable reuse. During the facilitator-lead process, 
staff from both the Cities and Valley Water have presented interests and discussed opportunities to 
enhance collaboration and key partnerships.

The outcome of these discussions was a Letter of Intent (LOI) (attached), executed by Valley Water 
and the Cities of San José and Santa Clara in January 2023.  The LOI includes a description of 
mutual goals, the steps and process to develop a collaborative agreement, and a timeline. The 
parties’ intent is to maintain the leadership and partnership between the Cities of San José and Santa 
Clara and Valley Water to develop a locally controlled, drought proof water supply for a climate 
uncertain future.  As a first step, the Cities and Valley Water collaborated on a grant application to the 
U.S. Bureau of Reclamation WaterSMART program for resources to implement the LOI. This grant 
application was for the purified water feasibility study in the San José area.

C. Review of the proposed budgets FY 23/24 for SVAWPC and SBWR.

The Integration Agreement requires on an annual basis that the City of San José and Valley Water 
review the budgets of SBWR and SVAWPC and make recommendations to their respective 
governing bodies regarding the maintenance, expansion, replacement, improvement, and operation 
of the SBWR and the SVAWPC for the ensuing fiscal year. The anticipated proposed fiscal year 2023 
-2024 budget for SVAWPC is $6,292,679. The proposed fiscal year 2023-2024 budget for SBWR is
forthcoming and expected to be available in early April.

D. Consider an Update of the Joint Recycled Water Policy Advisory
Committee (City of San Jose/SCVWD/City of Santa Clara - TPAC) Name.

The City of San Jose has requested the removal of referencing the Treatment Plant Advisory 
Committee (TPAC) on Joint Recycled Water Policy Advisory Committee (JRWPAC) name as it 
creates confusion. The inclusion of TPAC stems from legacy procedures when the consensus 
between City of San Jose and Valley Water were to keep TPAC to retain connectivity with the 
wastewater treatment plant (SJ/SC RWF) where the Recycled Water originates for South Bay Water 
Recycling, and also the source of feedwater to Silicon Valley Advance Water Purification Center
(SVAWPC). Some of the TPAC members serve on JRWAPC and TAC (Technical Advisory 
Committee) which is a separate committee than TPAC. Therefore, staff recommendation is to update 
the committee’s name to Joint Recycled Water Advisory Committee (City of San Jose/SCVWD/City of 
Santa Clara) only.

ATTACHMENTS:
Attachment 1: JRWPAC Draft Agenda
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Attachment 2: Letter of Intent

UNCLASSIFIED MANAGER:
Kirsten Struve, 408-630-3138
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JOINT RECYCLED WATER POLICY ADVISORY COMMITTEE 
CITY OF SAN JOSÉ/VALLEY WATER/CITY OF SANTA CLARA 

DRAFT AGENDA 

Page 1 of 1 

Join Zoom/In-person Meeting:  
THURSDAY, APRIL 13, 2023 

10:00 AM 

(Paragraph numbers coincide with agenda item numbers) 

1. CALL TO ORDER/ROLL CALL
1.1 Roll Call

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON AGENDA
Notice to the Public: Members of the public who wish to address the Committee on any item
not listed on the agenda should access the” Raise Hand” tool located in Zoom meeting link
listed on the agenda. Speakers will be acknowledged by the Committee Chair in order
requests are received and granted speaking access to address the Committee. Speakers
comments should be limited to three minutes or as set by the Chair. The law does not permit
Committee action on, or extended discussion of, any item not on the agenda except under
special circumstances. If Committee action is requested, the matter may be placed on a future
agenda. All comments that require a response will be referred to staff for a reply in writing. The
Committee may take action on any item of business appearing on the posted agenda.

3. APPROVAL OF MINUTES
3.1 Approval of May 1, 2019, and May 3, 2021 Joint Recycled Water Policy 

Advisory Committee Meeting Minutes/ 

4. REGULAR AGENDA
4.1 Elect 2023 Joint Recycled Water Policy Advisory Committee (SCVWD/San Jose/ 

Santa Clara - TPAC) Chairperson. 
4.2 Update on Collaborative Efforts Between Valley Water and the Cities of San Jose and 

Santa Clara Pertinent to Recycled Water Expansion. 
4.3 Review of The Proposed Budgets FY 23-24 For SVAWPC And SBWR Silicon Valley 

Advanced Water Purification Center Budget 
4.4 Consider an Update of the Joint Recycled Water Policy Advisory 

Committee (City of San Jose/SCVWD/City of Santa Clara - TPAC) Name. 
5. CLERK REVIEW AND CLARIFICATION OF COMMITTEE REQUESTS.

This is an opportunity for the Clerk to review and obtain clarification on any formally
moved, seconded, and approved requests and recommendations made by the
Committee during the meeting.

6. ADJOURN.
6.1 Adjourn to Regular Meeting at 10:00 a.m. on April 18, 2024

Shortened Draft Version 

Attachment 1
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Santa Clara Valley Water District

File No.: 23-0017 Agenda Date: 3/22/2023
Item No.: 4.3.

COMMITTEE AGENDA MEMORANDUM
Recycled Water Committee

Government Code Section 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A)

SUBJECT:
Update on Desalination as a Potential Water Supply Source in Santa Clara County.

RECOMMENDATION:
Receive updates and information on desalination as a potential water supply in Santa Clara County
and provide feedback to staff.

SUMMARY:
Valley Water is currently completing an Environmental Feasibility Study (Feasibility Study) for the
possible development of a 10 million gallons per day (MGD) seawater desalination project
(Desalination Project) in Santa Clara County (County) with intake of seawater from the South San
Francisco Bay (South Bay). While the Santa Clara Valley Water District (Valley Water) is focusing on
potable reuse of treated wastewater, the Feasibility Study assists in continued evaluation of
desalination as an alternative water supply in the County. The Feasibility Study focuses on
environmental, land use, regulatory, and stakeholder issues. The evaluation of engineering,
constructability, cost, or other non-environmentally related constraints would occur in future phases of
planning should desalination project be pursued further.

The Water Supply Master Plan currently recommends meeting new demands with potable reuse
rather than desalination. Desalination and potable reuse share the same membrane technology (e.g.,
Reverse Osmosis) to purify water.

Background

Since 2003, Valley Water has been exploring potential desalination projects to help meet future water
supply needs. Valley Water previously participated in the Bay Area Regional Desalination Project
(BARDP), a collaborative desalination project among several Bay Area water agencies. However, the
BARDP did not evaluate potential seawater intakes (intakes) in the South Bay within the County. In
addition, Valley Water evaluated local brackish groundwater desalination in 2018 and plans were
made to begin a pre-feasibility study of other potential local desalination options.
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BARDP evaluated several sites around the San Francisco Bay for a desalination project. Three sites
in the County were part of that evaluation, but ultimately the Mallard Slough in eastern Contra Costa
County was chosen as the most feasible site for a desalination project. In 2011, BARDP completed a
pilot study for the project, which showed technical and operational feasibility. Between 2012-2015
BARDP partners completed a wheeling study, greenhouse gas analysis, a site-specific assessment,
and permitting evaluation.  The current BARDP project proposal is to build between a 10-25 MGD
desalination treatment facility using Contra Costa Water District’s water rights.

Staff has continued evaluating desalination projects through the Monitoring and Assessment Program
(MAP). This effort resulted in developing a preliminary environmental feasibility study of San
Francisco Bay water desalination in the County. In parallel, Valley Water also continues to participate
in the BARDP and tracking changes to water rights and Central Valley Project (CVP) exchanges that
could influence the BARDP. Staff will continue to provide updates on regional and local desalination
studies to the Recycled Water Committee when new information is available.

Current Efforts

The Feasibility Study considers a potential desalination facility located in San José, Mountain View,
or Palo Alto.  The desalination project would operate year-round, but would likely ramp down in
months when water conditions are wetter than normal and ramp up in months when water conditions
are drier than normal. The desalination project would augment Valley Water’s potable water supply.

The Feasibility Study considers eight options for intakes and three options for brine management as
well as identified Treatment Facility Planning Areas (TFPAs), or generalized areas where a treatment
facility could be located in the future. Overall, a total of 13 conceptual desalination project alternatives
have been identified, each consisting of a unique combination of intake, brine management, and
TFPA. Typical reverse osmosis (RO) and water treatment processes for similar desalination facilities
are assumed for the conceptual desalination project.

The environmental, land use, and regulatory issues of intake and brine management options and
TFPAs were evaluated to identify constraints, feasibility-level issues, and to develop
recommendations and next steps. The alternatives were analyzed to develop preferred alternatives
based on environmental constraints.  The environmental permitting, California Environmental Quality
Act (CEQA), and National Environmental Policy Act (NEPA) requirements of a desalination project
and key issues were also evaluated along with stakeholders and public acceptance of such a project,
to provide guidance for future phases of desalination project planning.

The preliminary outcome of the Feasibility Study indicates that a desalination facility in the County is
possible provided certain environmental issues are addressed.  Currently, however, potable reuse is
more efficient than desalination since reuse requires much less energy to remove impurities.  This
also means potable reuse generates fewer greenhouse gases compared to desalination processes.
Staff is currently reviewing the Feasibility Study and will provide an update to the Committee once it
is finalized.
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ATTACHMENTS:
Attachment 1:  PowerPoint

UNCLASSIFIED MANAGER:
Kirsten Struve, 408-630-3138
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Desalination as a Potential Water Supply in 
Santa Clara County

Recycled Water Committee – March 22, 2023

Attachment 1
Page 1 of 4
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Desalination Evaluation
• Since 2003, exploring potential desalination projects to help meet 

future water supply needs. 
• Bay Area Regional Reliability (BARR) Partnership Bay Area Regional Desalination 

Project - Concerns related to permitting and the availability of water rights 
during dry periods.

• Evaluated local brackish groundwater desalination in 2009 and 2018 which 
found low water availability and widespread contamination in the shallow 
aquifer and the potential to contribute to seawater intrusion.

• The Water Supply Master Plan currently recommends meeting new 
demands with potable reuse rather than desalination. 
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Energy Intensity of Water Supplies
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Ongoing Environmental Feasibility Study – Desalination 
in Santa Clara County

• Investigating the environmental feasibility of a 10 MGD Desal Facility.

• Sea water intake located in the South San Francisco Bay (South Bay)

• Discharge of brine to the South Bay

• Potential site located in the Santa Clara County

• Results will be shared with the Committee when complete

March 22, 2023– Recycled Water Committee 4
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Santa Clara Valley Water District

File No.: 23-0258 Agenda Date: 3/22/2023
Item No.: 4.4.

COMMITTEE AGENDA MEMORANDUM
Recycled Water Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Discuss the 2023 Recycled Water Committee Work Plan, Upcoming Discussion Items, and Next
Meeting Date.

RECOMMENDATION:
Receive information on the 2023 Recycled Water Committee Work Plan and provide feedback on
upcoming discussion items and next meeting date.

SUMMARY:
Under direction of the Clerk, Work Plans are used by all Board Committees to increase Committee
efficiency, provide increased public notice of intended Committee discussions, and enable improved
follow-up by staff. Work Plans are dynamic documents managed by Committee Chairs and are
subject to change.

At the February 22, 2023 meeting, the Committee approved the 2023 work plan that has agenda
items necessary for the continuation of the recycled water projects. An updated 2023 work plan
(Attachment 1) proposes changes for the remaining meetings in the year.

Staff solicits Committee feedback on any additional timeline information for holding discussions on
the assigned Work Plan items, and confirmation of the next meeting date on April 26, 2023.

ATTACHMENTS:
Attachment 1:  2023 Revised Work Plan

UNCLASSIFIED MANAGER:
Kirsten Struve, 408-630-3138
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PROPOSED RWC 2023 WORKPLAN

Task Agenda Item
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1.1 Update on Purified Water Program including Partnership with Cities of San Jose and Palo Alto. X X X X X X X X X X X
1.2 Update on Public Private Partnership [P3] Procurement. X X X X X X X X X X X

2.1 Implement the Countywide Water Reuse Master Plan (Core Plan) X
2.2 Joint Mtg Prep/Debrief:  Joint Recycled Water Policy Advisory Committee X X
2.3 Joint Mtg Prep/Debrief:  Cities of Palo Alto/Mtn View.

2.4 Joint Mtg Prep/Debrief:  City of Sunnyvale.

2.5 Update on SFPUC/BAWSCA Collaboration Efforts. X
2.6 Independent Advisory Panel. X

3.1 Actively Engage in Direct Potable Reuse X X

4.1 South Santa Clara County Water Reuse Collaboration. X X X

5.1 Continue to monitor feasibility of desalination. X X

6.1
Continue collaboration on the Silicon Valley Advanced Water Purification Center including building a strong 
collaborative relationship with the San Jose-Santa Clara Regional Wastewater Facility to expand the facility. X X X

6.2
Regional discussion on options : Feasibility analysis of Recycled Water Exchange with Contra Costa Water District and 
Central Contra Costa Sanitary District and feasibility of desalination. X X

6.3 Update on Bottling Purified and water tasting station at the SVAWPC. X
6.4 Urban Runoff Study with Stanford University. X
6.5 Outreach Efforts. X

*Blue strikes - items added on updated work plan
*Red strikes - items deleted from current work plan
** Being updated/removed in FY23 Board Work Plan

FY 23 Tactic 1:   Advance the  Purified Water Program by releasing an RFP for at least one locally-sponsored 
project.

C
A

N
C

EL
LE

D

FY 23 Tactic 2:  Implement the Countywide Water Reuse Master Plan.

FY 23 Tactic 3:  Continue to actively be involved with Direct Potable Reuse (DPR) guidance and implement 
actions for the future. 

FY 23 Tactic 4:  Develop a Comprehensive Water Reuse Agreement for South County to advance water reuse and 
its production, distribution, and wholesaling in South County.

FY 23 Tactic 5: Continue to monitor feasibility of desalination.

Others

W:\COB\Committees\Committees - Recycled Water Committee\2023 RWC Meetings\2023 RWC Proposed Work Plan - Updated (1-31-23) Page 1 of 1
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