
Watersheds - Operations and Maintenance
Report
June 15 – November 30, 2023

This report provides a holistic view of the Watersheds O&M Division operations, including Stream
Maintenance Program (SMP) activities, other maintenance activities not permitted under SMP, and
work performed on Water Utility facilities.

Valley Water recently concluded a successful 2023 work season under its Stream Maintenance
Program (SMP) for sediment removal, bank protection, animal damage management, vegetation
management, and mitigation. Valley Water submitted its annual Notice of Proposed Work (NPW)
on April 13, 2023 and submitted a second NPW on June 2, 2023. Regulatory agency approvals
were received for a total of 254 projects. The project list included: 26 bank stabilization projects, 25
sediment removal projects, 2 animal damage management projects, 3 minor maintenance projects,
197 vegetation management projects, and 1 mitigation project. Valley Water staff worked closely
with regulatory agency personnel to secure needed approvals and received extensions to work on 2
bank stabilization and 4 sediment removal projects past the October 15th work season deadline. In
total, Valley Water completed 11 bank stabilization projects, 23 sediment removal projects, 1 animal
damage management project, 1 minor maintenance project, 117 vegetation management projects,
and 6 mitigation projects (5 of which were carried over from the previous year). Management of
SMP mitigation sites, vegetation management, including Invasive Plant Management and
Revegetation mitigation projects, continue along various creeks throughout the county. Field crews
also continue to work countywide on removing channel obstructions from fallen trees, trash, and
debris. Preparation of an Annual Summary Report for SMP work that occurred in 2023 is nearing
completion and will be submitted to regulatory agencies on January 31, 2024. Work is also
underway to identify potential stream maintenance projects for summer 2024.

The third iteration of SMP (SMP3) is currently being developed through scoping with regulatory
permitting agencies, manual revisions, and mitigation strategy to be completed by January 2027.
The SMP3 team is working closely with the Watersheds Stewardship & Planning Division and
Valley Habitat Agency for inclusion of SMP in the Valley Habitat Plan (VHP) amendment process.
The SMP3 team is also pursuing mitigation projects for impacts not covered by VHP. These
fisheries and/or wetlands projects include Coyote 10B freshwater wetlands, Evelyn Avenue Fish
Passage Project on Stevens Creek, and a small private dam removal on Little Arthur Creek.

O&M Environmental Support Unit staff has been working closely with the Water Supply Operations
Unit staff in finalizing a Lake and Streambed Alteration Agreement (LSAA) with the California
Department of Fish and Wildlife for the O&M work on various instream diversions, finalized reservoir
operations LSAAs on Uvas/Chesbro Reservoirs and several permit-required monitoring plans. In
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addition, staff supported finalization of the Fisheries and Aquatic Collaborative Effort (FAHCE)
program EIR, implementation of the FAHCE program within the Guadalupe River and Stevens
Creek watersheds; preparation and submittal of Petitions for Change for the 10 water rights licenses
in the Guadalupe River and Stevens Creek watersheds per the FAHCE Initialed Settlement
Agreement; construction of the Coyote Percolation Dam Replacement Project, design of the Coyote
Percolation Dam Phase 2 Fish Passage Enhancement project; development of a county-wide
Integrated Invasive Plant Management Program (IIPMP); development of the Canal Maintenance
Plan; permitting for the Snell Pipeline Inspection and Rehabilitation project; permitting for the West
Pipeline Inspection and Replacement project; CEQA document preparation for the SBA at Old
Calaveras repair project; CEQA document preparation for the Coyote Alamitos Canal at
Cheltenham Culvert replacement project; permitting for the Pacheco Pipeline PAC34 emergency
repair project; permitting for the Regnart Creek Bank Erosion emergency project, emergency
permitting for numerous hazard tree removal/remediation projects, CEQA compliance for
maintenance at numerous groundwater monitoring wells, construction of the Fellows House Road
Culvert Replacement project, sediment and debris removal from the Almaden-Calero,
Coyote-Alamitos, and Coyote Canals, sediment removal and maintenance of fish ladders at the
Alamitos and Masson diversion dams, and the EPA grant-funded Nine Creeks Cleanup Initiative.
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Summary of sediment removal, bank protection, and levee protection projects completed during
the 2023 SMP season. An estimated 55,713 cubic yards of sediment was removed to ensure
flow conveyance of streams and approximately 7,741 linear feet of bank or levee protection was
completed.

WORK TYPE LOCATION MUNICIPALITY DISTRICT/
DIRECTOR STATUS ACCOMPLISHMENTS

(ESTIMATED)
Bank protection Sierra Creek

upstream of Knights
Bridge Road

San Jose 3 (Santos) Completed
6/27/23

6 linear feet

Sediment removal Calera Creek
upstream of Escuela
Parkway

Milpitas 3 (Santos) Completed
6/28/23

421 cubic yards

Sediment removal Ross Creek at
Cherry Avenue,
Jarvis Avenue,
Meridian Avenue

San Jose 4 (Beall) Completed
7/7/23

134 cubic yards

Bank protection Tennant Creek
upstream of Hill
Road

Morgan Hill 1 (Varela) Completed
7/12/23

25 linear feet

Bank protection Canoas Creek
upstream of
Hillsdale Avenue

San Jose 6 (Estremera) Completed
7/20/23

230 linear feet

Sediment removal Ross Creek
downstream of
Topping Way

Los Gatos 7 (Eisenberg) Completed
7/26/23

318 cubic yards

Sediment removal Berryessa Creek,
Cropley Avenue to
Morrill Avenue

San Jose 3 (Santos) Completed
7/26/23

1,779 cubic yards

Sediment removal Los Coches Creek
downstream of
Dempsey Road

Milpitas 3 (Santos) Completed
7/31/23

221 cubic yards

Bank protection Regnart Creek
upstream of
Antoinette Drive

Cupertino 5 (Hsueh) Completed
8/7/23

110 linear feet

Sediment removal Jones Creek
downstream of
Highway 152

Gilroy 1 (Varela) Completed
8/15/23

3,000 cubic yards

Sediment removal Guadalupe River at
Trimble Road

San Jose 3 (Santos) Completed
8/18/23

727 cubic yards

Sediment removal Tularcitos Creek
downstream of
Interstate 680

Milpitas 3 (Santos) Completed
8/22/23

1,370 cubic yards

Sediment removal Berryessa Creek
downstream of
Piedmont Road

San Jose 3 (Santos) Completed
8/25/23

1,260 cubic yards

Handout 10.1-A / 01/23/2024



WORK TYPE LOCATION MUNICIPALITY DISTRICT/
DIRECTOR STATUS ACCOMPLISHMENTS

(ESTIMATED)
Sediment removal San Tomas Aquino

Creek downstream
of Agnew Road

Santa Clara 3 (Santos) Completed
9/1/23

4,618 cubic yards

Bank (levee)
protection,
sediment removal

Stevens Creek d/s
La Avenida

Mountain
View

7 (Eisenberg) Completed
9/15/23

100 linear feet,
3,061 cubic yards

Sediment removal Canoas Creek
(multiple locations)

San Jose 6 (Estremera),
4 (Beall)

Completed
9/20/23

223 cubic yards

Bank protection Los Gatos Creek
upstream of San
Tomas Expressway

Campbell 4 (Beall) Completed
9/22/23

26 linear feet

Bank protection Lions Creek
downstream of
Santa Teresa
Boulevard

Gilroy 1 (Varela) Completed
9/26/23

100 linear feet

Sediment removal Calabazas Creek
downstream of
Comer Drive

Saratoga 5 (Hsueh) Completed
9/29/23

720 cubic yards

Sediment removal Calabazas Creek
downstream of
Highway 101

Sunnyvale,
Santa Clara

3 (Santos) Completed
10/19/23

9,407 cubic yards

Bank (levee)
protection

Canoas Creek
downstream of
Nightingale Drive

San Jose 6 (Estremera) Completed
10/24/23

385 linear feet

Sediment removal Berryessa Creek
downstream of
Messina Drive

San Jose 3 (Santos) Completed
10/25/23

4,022 cubic yards

Sediment removal Thompson Creek
downstream of
Quimby Road

San Jose 1 (Varela) Completed
10/25/23

8,348 cubic yards

Sediment removal Lower Silver Creek
upstream of Tully
Road

San Jose 1 (Varela) Completed
10/26/23

16,084 cubic yards

Bank (levee)
protection (small
caps)

Coyote Creek
downstream of
Tasman Drive*

San Jose 3 (Santos) Completed
10/31/23

1,829 linear feet

Bank (levee)
protection

Guadalupe River
downstream of
Montague
Expressway

Santa Clara 3 (Santos) Completed
11/8/23

4,900 linear feet

Bank protection San Francisquito
Creek downstream
of University Avenue

Palo Alto 7 (Eisenberg) Completed
11/9/23

30 linear feet

* Work performed by contractor
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Safe Clean Water Priority D1: Management of Riparian Planting & Invasive
Plant Removal

Safe Clean Water Priority F1: Vegetation Control for Capacity
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Safe Clean Water Priority F4: Vegetation Management for Access & Fire
Safety
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Safe Clean Water Priority F5: Good Neighbor Program: Encampment Clean Up

Safe Clean Water Priority F6: Graffiti and Litter Removal and Public Art

The information in this report has been provided by Valley Water staff for Watersheds O&M work
between June 15 and November 30, 2023. As information is gathered, some of the data reported here
may change.

For questions or further information, please contact Christopher Hakes, Chief Operating Officer, Watersheds,
at (408) 630-3796.
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