
Financial Planning and Summary

2024–2028 Five-Year Capital Improvement Program :: VII-1

CIP FINANCIAL PLANNING
Board policy regarding financial planning and budgeting 
provides the foundation for CIP financial planning. The 
policy states:

Executive Limitation EL-4, “Financial planning for any 
fiscal year shall be aligned with the Board’s Ends, not risk 
fiscal jeopardy, and be derived from a multi-year plan.”

• Executive Limitation EL-4.4, “A BAO shall include 
a credible multi-year projection of revenues and 
expenses, separation of capital and operational 
items, cash flow, staffing needs, external services, 
and disclosure of planning assumptions.”

• Executive Limitation EL-4.1 “A BAO shall expend 
only those funds that have been appropriated in 
the Operating and Capital budgets, reserves, and 
debt service.”

KEY REVENUES SOURCES
Water Charges

•   Water charges include a ground water production 
charge, which is equivalent to the basic user charge, 
and is associated with the benefit of managing 
groundwater supplies. The groundwater charge is 
applied to water extracted from the groundwater 
basin in Zones W-2, W-5, W-7 and W-8. The basic 
user charge is applied to other types of water 
delivered by Valley Water. There are two rates:  
one for agricultural water and one for municipal and 
industrial water.

•   A treated water surcharge, which is associated with 
the benefit of receiving treated water, is levied in 
addition to the basic user charge on water delivered 
from Valley Water’s water  
treatment plants.

Property Tax
Santa Clara County allocates property tax revenue to  
Valley Water from ad valorem taxes levied on land within 
the county.

Special Parcel Tax
In November 2020, voters in Santa Clara County 
overwhelmingly approved Measure S, a renewal of Valley 
Water’s Safe, Clean Water and Natural Flood Protection 
Program (Safe, Clean Water Program) which was originally 
approved in 2012 (2012 Safe, Clean Water Program). 
The measure needed 66.67% to pass and garnered more 
than 75% of votes at the November 2020 election. The 
renewed Safe, Clean Water Program identifies six key 
community priorities, established in collaboration with tens 
of thousands of residents and stakeholders. The renewed 
Safe, Clean Water program became effective in Fiscal Year 
2021-2022 (FY22), starting on July 1, 2021, following the 
conclusion of the 2012 Safe, Clean Water Program in FY21. 
The renewed Safe, Clean Water Program parcel tax will 
provide approximately $826 million in the first 15 years of 
the program.
 
Benefit Assessments
Benefit assessment revenue consists of levies approved 
by voters in 1986 and 1990 to support financing for flood 
control capital improvements. The ongoing budget amount 
is approximately 1.25 times the duly authorized annual debt 
service requirements for each watershed.

Capital Reimbursements
Capital reimbursement revenues are from local, state and 
federal partners for capital projects carried on cooperatively 
by Valley Water and its partners. Valley Water fronts 
the partners’ shares of capital expenditures and receives 
reimbursements from the partners at a later time.

Interest 
Interest is earned from Valley Water’s investment portfolio.
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Valley Water Fund Structure
Valley Water’s revenue sources are organized into 
eight funds. Each fund has specific revenue sources 
according to their intended purposes, and each fund is 

an independent accounting entity with a self-balancing set 
of accounts comprised of its assets, liabilities, fund equity, 
revenue, and expenditures or expenses, as appropriate.

Revenue by Fund ($K)

ENTERPRISE FUND 
is used to account for 

operations that are 

in a manner similar 
to private business 

enterprises, where the 
intent of the governing 
body is that the costs 

(including depreciation) 
of providing goods or 
services to the general 
public on a continuing 

recovered primarily 
through water charges.

INTERNAL SERVICE 
FUNDS  

are used to account for 

or services provided  
by one department  

or agency of Valley Water 
to other departments 
or agencies on a cost-
reimbursement basis.

Watershed and Stream 
Stewardship Fund

Safe, Clean Water and 
Natural Flood Protection Fund

Benefit Assessment Fund

Lower Peninsula Watershed

West Valley Watershed

Guadalupe Watershed

Coyote Watershed

Uvas/Llagas Watershed

Water Enterprise Fund

Fleet Management Fund

Risk Insurance Fund

SPECIAL REVENUE FUNDS 
are used to account for 

for which expenditures 
are restricted by law  

particular watershed 
functions or activities 

of Valley Water.

GENERAL FUND
is Valley Water’s primary 

operating fund. It accounts 

except those required 
to be accounted for  

in another fund.

General Fund

Proprietary Fund TypeGovernmental Fund Type

Information Technology Fund

Valley Water Fund Structure

FFUUNNDD  NNAAMMEE
FFYY2222
AAccttuuaall

FFYY2233
AAddoopptteedd

FFYY2244 FFYY2255 FFYY2266 FFYY2277 FFYY2288 FFYY2299 FFYY3300 FFYY3311 FFYY3322 FFYY3333

WWaatteerr  UUttiilliittyy  EEnntteerrpprriissee 329,960    316,480    383,298    452,321    479,180    527,681    581,225    640,339    706,093    758,112      814,063       874,253     

WWaatteerrsshheedd  SSttrreeaamm  
SStteewwaarrddsshhiipp

122,093    137,297    154,053    136,516    131,971    127,452    131,395    135,898    140,647    145,653      151,329       156,818     

SSaaffee,,  CClleeaann  WWaatteerr  aanndd  
NNaattuurraall  FFlloooodd  PPrrootteeccttiioonn

54,197      103,033    77,577      121,877    78,977      68,224      58,440      59,301      60,360      61,605        62,993         64,240       

BBeenneeffiitt  AAsssseessssmmeenntt 13,447      13,274      6,892        7,124        6,855        6,852        6,855        6,856        6,854        470,802      - - 

GGeenneerraall 11,567      10,476      11,396      11,738      12,105      12,463      12,832      13,213      13,604      14,007        14,423         14,851       

IInntteerrnnaall  SSeerrvviiccee 763           359           460           538           586           591           595           611           628           646             665              685            

TOTAL 532,027    580,919    633,676    730,114    709,674    743,264    791,343    856,218    928,187    1,450,825   1,043,472    1,110,846  

Revenue by Fund ($K)

Note: Internal Service is the combination of the Fleet Management Fund, the Information Technology Fund, and the Risk Management Fund.
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Revenue Projections
Valley Water regularly updates the projected revenues 
based on the best information available. 

•   Revenues from water charges are estimated based 
on projections of water demand for residential, 
commercial, industrial, and agricultural consumption 
combined with rates per acre-foot. Rates are set 
at a level that will provide revenue needed to meet 
operating and capital needs.

•   Revenues from property taxes, special parcel taxes, 
and benefit assessments are estimated based on 
projection of growth in assessed value and number 
of developed parcels in Santa Clara County.

•   Interest earnings are estimated based on the 
projected average cash balances during the fiscal 
year and expected yield from Valley Water’s 
investment portfolio.

•   Revenues from capital partnerships are estimated 
based on the terms of agreements executed by 
Valley Water and its partners.

Expenditure Projections
Valley Water regularly updates operations and capital 
expenditures based on the best information available. 

Each capital project cost estimate includes the yearly 
expenditures through completion based on the project’s 
scope and schedule. The expenditures are monitored 
regularly and updated when necessary, for example, when 
there are any changes to a project’s scope or schedule. A 
management review process is enforced to ensure only 
justified expenditure changes are approved.

Operations cost projections for the next 15 years are 
updated annually and are based on assumptions derived 
from Valley Water’s strategic plans, including the impact 
of completed capital projects. Capital and operations 
expenditure projections are the foundation for the 
development of Valley Water’s budget.

 

Financial Analysis 
Valley Water regularly performs financial analysis to comply 
with the Board’s Financial Planning/Budgeting Policy. Valley 
Water uses sophisticated financial models to perform the 
analysis for each fund. The projected operation expenditures, 
capital expenditures, and revenues for the next ten years 
are incorporated into the financial models to analyze the 
health of each fund under various economic scenarios. This 
process assures that funds will be available when needed to 
implement the CIP.

The financial analysis generates alternatives for funding 
capital projects based on the available yearly revenues 
from all sources allocated to the capital program, and the 
debt financing capacity of each fund. The financial analysis 
establishes the parameters within which the capital project 
schedule is developed.

Debt Projections and Debt Ratios
Debt is managed at Valley Water depending on the type of 
business involved. The Safe, Clean Water Program approved 
by the voters in 2012 and 2020 includes the authority to 
issue debt against future revenue in order to accelerate 
completion of projects sooner. Debt service on outstanding 
benefit assessment debt is funded by benefit assessments 
levied on property owners in the county.

The water utility business, on the other hand, uses a 
combination of short-term and long-term debt financing in 
conjunction with pay-as-you-go financing to lessen impacts 
to the water rates caused by fluctuations in capital funding 
needs. Debt service on outstanding debt is paid from water 
revenues. Bond covenants stipulate that Valley Water must 
maintain a 1.25 debt coverage ratio on all parity bonds. The 
long-term financial analysis targets a debt coverage ratio of 
2.0, which helps establish the parameters for capital planning 
that ensure bond covenants will be met.

Valley Water currently enjoys credit ratings that are among 
the highest for a water-related government entity in the state 
of California, which helps keep interest costs borne by Valley 
Water at a minimum.
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Debt Payment Schedule ($K)

Estimated Operating Impacts ($K)

This chart identifies the operating budget impacts to each fund from projected debt service payments. The debt service payment in 
the Watershed Stream Stewardship Fund is a total of payments associated with each individual watershed.   

This chart identifies the net operating budget impacts to each fund resulting from annual maintenance and/or operating costs for 
newly completed capital projects. Additional information regarding operating impacts related to individual projects can be found on 
the project pages.

Relationship between the Operating 
Budget and CIP
Whenever Valley Water commits to capital 
improvements, there is a potential for associated long-
range commitments of operating funds. For example, if 
20-year bonds are issued to finance capital needs, then 
the operating funds will need to budget debt service 
payments for the next two decades. For this reason, it 
is important to evaluate capital commitments in the 
context of their long-range operating impact. 

In addition to the long-range debt service payments, some 
capital projects affect future operating budgets either positively 
or negatively due to an increase or decrease in maintenance and 
operation costs. Such impacts vary widely from project to project 
and are evaluated individually during the project development 
stage. Valley Water is committing to a potential change in the 
operating budget when a capital project is approved.

The projected debt service payments and the positive or 
negative operating budget impacts are important factors 
considered in Valley Water’s financial analysis. 

Fund Name  FY23  FY24  FY25  FY26  FY27  FY28 

GGeenneerraall 447755    447755    --    --    --    --    

BBeenneeffiitt  AAsssseessssmmeenntt 1111,,117733    1111,,117744    55,,880022    55,,776622    55,,776611    55,,775599    

SSaaffee,,  CClleeaann  WWaatteerr  aanndd  NNaattuurraall  FFlloooodd  PPrrootteeccttiioonn 1100,,229933    99,,447744    1100,,226600    1133,,112244    1155,,997777    2222,,339977    

WWaatteerr  UUttiilliittyy  EEnntteerrpprriissee 5566,,991199    7733,,229933    110000,,009977    111100,,668866    111177,,779944    112200,,330022    

TTOOTTAALL 7788,,886600    9944,,441166    111166,,115599    112299,,557722    113399,,553322    114488,,445588    

Debt Payment Schedule ($K)

Fund Name  FY23  FY24  FY25  FY26  FY27  BEYOND 

GGeenneerraall  FFuunndd --    --    --    --    --    --    

WWaatteerrsshheedd  SSttrreeaamm  SStteewwaarrddsshhiipp  FFuunndd 223300    448800    448800    774444    774444    551144    

SSaaffee,,  CClleeaann  WWaatteerr  aanndd  NNaattuurraall  FFlloooodd  PPrrootteeccttiioonn  FFuunndd 770000    11,,224433    11,,224433    22,,774433    33,,774433    33,,777711    

WWaatteerr  UUttiilliittyy  EEnntteerrpprriissee  FFuunndd 88    ((221199))  ((114499))  11,,667766    11,,667766    44,,118877    

IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy  FFuunndd 330000    330000    440000  440000    440000    440000    

TTOOTTAALL 11,,223388    11,,880044    11,,997744    55,,556633    66,,556633    88,,887722    

Estimated Operating Impacts ($K)
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CIP FUNDING SUMMARY
Of the $9.561 billion in total Valley Water funding for 
current and future projects, the Board appropriated $2.546 
billion in prior years through June 30, 2023  

(the end of fiscal year 2022-23). This year’s CIP  
process identified additional funding needs of $7.015 billion 
to complete the projects in the CIP, with $409 million 
allocated in fiscal year 2023-24 and a total of $6.606 billion 
proposed for future years.

The needed 
$9.561 billion to 
implement the 63 
capital projects 
as defined in the 
CIP are funded 
by five of Valley 
Water’s funds.

              CIP Total Funding by Fund

CIP Funding Schedule

This chart shows 
the funding 
schedule for the 
$9.561 billion to 
implement the 63 
capital projects.
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CIP Project Funding Schedule for Water Utility Enterprise Fund ($K)

FY 2022-23 Funds to be reappropriated

PROJECT NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    

FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

AAllmmaaddeenn  DDaamm  IImmpprroovveemmeennttss 1144,,777722              --                                                    225577  5577                          338844                      1199,,119933              111199                        118877                        2266,,661155                  6611,,332266                      

AAnnddeerrssoonn  DDaamm  SSeeiissmmiicc  RReettrrooffiitt  ((CC11)) 115577,,339966          2288,,663399                                            --  2266,,774499            6622,,889900            9955,,770011              9966,,335544                9977,,110099              443399,,991122              11,,000044,,775500            

AAnnddeerrssoonn  DDaamm  TTuunnnneell  4477,,449933              110022,,111100                              441177  5599,,559900            3355,,669911            11,,443377                  --                                  --                                --                                      224466,,332211                  

CCooyyoottee  CCrreeeekk  FFlloooodd  MMaannaaggeemmeenntt  MMeeaassuurreess 55,,111122                  2244,,007700                            99,,338800  5533,,999911            3311,,779911            558855                        112255                        3377                            --                                      111155,,771122                  

CCooyyoottee  CCrreeeekk  CChhiilllleerrss 1133,,666644              66,,002233                                55,,442244  33,,222299                1111                          --                                --                                  --                                --                                      2222,,992277                      

CCooyyoottee  PPeerrccoollaattiioonn  DDaamm  RReeppllaacceemmeenntt 11,,111166                  44,,005511                                                --  1122,,449966            7777                          --                                --                                  --                                --                                      1177,,774400                      

CCrroossss  VVaalllleeyy  PPiippeelliinnee  EExxtteennssiioonn 44,,119900                  77,,771122                                                --  --                                --                              --                                --                                  --                                --                                      1111,,990022                      

CCaalleerroo  aanndd  GGuuaaddaalluuppee  DDaammss  SSeeiissmmiicc  RReettrrooffiittss 3366,,668822              --                                              33,,995555  552233                      110099                      111144                        445544                        1144,,008822              221111,,446666              226633,,443300                  

CCooyyoottee  PPuummppiinngg  PPllaanntt  AASSDD  RReeppllaacceemmeenntt 44,,336688                  99,,229944                                                --  1133,,006600            11,,111155                9955                            --                                  --                                --                                      2277,,993322                      

CCooyyoottee  WWaarreehhoouussee 99,,771188                  112266                                                    --  --                                --                              --                                --                                  --                                --                                      99,,884444                          

DDaamm  SSeeiissmmiicc  SSttaabbiilliittyy  EEvvaalluuaattiioonn 2222,,665533              441177                                          229911  112277                      331144                      552288                        441177                        443366                        66,,997755                      3311,,886677                      

SSmmaallll  CCaappiittaall  IImmpprroovveemmeennttss,,  SSaann  FFeelliippee  RReeaacchh  11--33 nn//aa 66,,118811                                                --  77,,000055                11,,117755                110033                        33,,661166                    1144,,338811              4488,,664455                  8811,,110066                      

PPaacchheeccoo  RReesseerrvvooiirr  EExxppaannssiioonn  PPrroojjeecctt  ((AA11)) 7711,,882266              3300,,880000                                            --  4411,,999944            2200,,000066            1177,,228822              2277,,003311                223399,,445500          22,,333322,,330088        22,,778800,,669977            

1100--YYeeaarr  PPiippeelliinnee  RReehhaabbiilliittaattiioonn  ((FFYY1188--FFYY2277)) 8888,,447777              1166,,330044                                            --  2277,,229911            1111,,556688            99,,664411                  11,,665599                    --                                --                                      115544,,994400                  

AAllmmaaddeenn  VVaalllleeyy  PPiippeelliinnee  RReeppllaacceemmeenntt  PPrroojjeecctt 11,,550099                  7799                                              446622  11,,667777                22,,223355                22,,333366                  22,,667744                    22,,440011                  110000,,441177              111133,,332288                  

DDiissttrriibbuuttiioonn  SSyysstteemm  MMaasstteerr  PPllaann  IImmpplleemmeennttaattiioonn 55,,224400                  773300                                                    --  11,,993333                885566                      --                                --                                  --                                --                                      88,,775599                          

FFAAHHCCEE  IImmpplleemmeennttaattiioonn --                                --                                                              --  --                                --                              --                                44,,773399                    44,,337799                  113355,,999900              114455,,110088                  

PPaacchheeccoo//SSaannttaa  CCllaarraa  CCoonndduuiitt  RRiigghhtt  ooff  WWaayy  
AAccqquuiissiittiioonn

44,,999933                  884477                                    11,,336600  7744                          221166                      --                                --                                  --                                --                                      66,,112299                          

SSCCAADDAA  MMaasstteerr  PPllaann  IImmpplleemmeennttaattiioonn 33,,774499                  11,,557711                                      333377  338899                      775577                      --                                --                                  --                                --                                      66,,446666                          

SSmmaallll  CCaappiittaall  IImmpprroovveemmeennttss,,  RRaaww  WWaatteerr  
TTrraannssmmiissssiioonn

nn//aa 11,,001100                                                --  11,,002200                22,,444422                997700                        777755                        992222                        88,,335522                      1155,,449911                      

SSmmaallll  CCaappiittaall  IImmpprroovveemmeennttss,,  TTrreeaatteedd  WWaatteerr  
TTrraannssmmiissssiioonn

nn//aa 229977                                                    --  227766                      335500                      4488                            --                                  5500                            333333                            11,,335544                          

TTrreeaatteedd  WWaatteerr  IIssoollaattiioonn  VVaallvveess 11,,227711                  --                                                              --  660099                      22,,115599                11,,998877                  660077                        11,,993366                  221155                            88,,778844                          

VVaassoonnaa  PPuummpp  SSttaattiioonn  UUppggrraaddee 33,,882288                  992222                                    22,,000022  --                                99,,009944                1144,,111100              33,,116677                    --                                --                                      3311,,112222                      

PPWWTTPP  RReessiidduuaallss  MMaannaaggeemmeenntt 22,,227766                  11,,885577                                                --  11,,448888                1100,,007700            1188,,884499              99,,559900                    --                                --                                      4444,,113300                      

RRWWTTPP  RReessiidduuaallss  RReemmeeddiiaattiioonn  6611,,883355              1188,,339977                            66,,117799  11,,220099                --                              --                                --                                  --                                --                                      8811,,444411                      

RRWWTTPP  AAmmmmoonniiaa  SSttoorraaggee  &&  MMeetteerriinngg  FFaacciilliittyy  UUppggrraaddee --                                --                                                              --  663300                      550022                      557755                        33,,110055                    22,,442211                  --                                      77,,223333                          

RRWWTTPP  RReelliiaabbiilliittyy  IImmpprroovveemmeenntt 227722,,448866          66,,003366                            1122,,335588  2222,,117777            6688,,446644            9933,,556600              8899,,222299                4466,,771100              2299,,118811                  662277,,884433                  

SSmmaallll  CCaappiittaall  IImmpprroovveemmeennttss,,  WWaatteerr  TTrreeaattmmeenntt nn//aa 44,,550099                                                --  33,,339977                66,,224400                66,,116677                  66,,333399                    11,,228877                  1188,,664411                  4466,,558800                      

SSTTWWTTPP  FFiilltteerr  MMeeddiiaa  RReeppllaacceemmeenntt  PPrroojjeecctt  33,,446600                  1111,,446644                                            --  55,,110000                --                              --                                --                                  --                                --                                      2200,,002244                      

WWaatteerr  TTrreeaattmmeenntt  PPllaanntt  EElleeccttrriiccaall  IImmpprroovveemmeenntt  PPrroojjeecctt  11,,552266                  22,,441122                                11,,771122  --                                66,,119988                44,,331100                  44,,006677                    --                                --                                      1188,,551133                      

WWTTPP  MMaasstteerr  PPllaann  IImmpplleemmeennttaattiioonn 44,,666699                  773322                                                    --  33,,006600                881199                      --                                --                                  --                                --                                      99,,228800                          

PPuurriiffiieedd  WWaatteerr  PPrrooggrraamm 2288,,661188              1100,,993344                                            --  4488,,995599            440088,,008800        332255,,110011          227755,,332277            111133,,998811          119977                            11,,221111,,119977            

LLaanndd  RRiigghhttss  --  SSoouutthh  CCoouunnttyy  RReeccyycclleedd  WWaatteerr  PPLL 554477                        33,,226600                                                --  33,,001100                --                              --                                --                                  --                                --                                      66,,881177                          

SSoouutthh  CCoouunnttyy  RReeccyycclleedd  WWaatteerr  PPiippeelliinnee 5522,,111155              77,,330066                                      448888  337744                      2244                          --                                --                                  --                                --                                      5599,,881199                      

FFAAHHCCEE  SStteevveennss  CCrreeeekk  FFiisshh  PPaassssaaggee  EEnnhhaanncceemmeenntt  --  
9900%%

776655                        --                                                              --  --                                --                              11,,223333                  22,,000055                    11,,114499                  4411                                55,,119944                          

CCooyyoottee  PPeerrccoollaattiioonn  DDaamm  FFiisshh  PPaassssaaggee  PPhhaassee  22  --                                --                                                              --  --                                --                              --                                22,,000000                    22,,009900                  1155,,882211                  1199,,991111                      

OOggiieerr  PPoonnddss  CCoonnssttrruuccttiioonn  ((ee..gg..  OOggiieerr  PPoonnddss)) --                                --                                                              --  --                                --                              --                                1111,,553333                1111,,887799              --                                      2233,,441122                      

WWTTPP--WWQQLL  NNeettwwoorrkk  EEqquuiippmmeenntt 22,,999966                  11,,227744                                      778833  --                                22,,114400                22,,558822                  77                                558866                        33,,443377                      1133,,002222                      

TOTAL           992299,,335500              330099,,336644          4455,,440055          334411,,449944          668855,,777777            661166,,550077              554444,,994400            555555,,447722          33,,337788,,554466              77,,336611,,444499  

Project Funding Schedule for Water Utility Enterprise Fund ($K)
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FY 2022-23 Funds to be reappropriated

CIP Project Funding Schedule for Watershed and Stream Stewardship Fund ($K)

PROJECT NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    

FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

PPaalloo  AAllttoo  FFlloooodd  BBaassiinn  TTiiddee  GGaattee  SSttrruuccttuurree  
RReeppllaacceemmeenntt

77,,553377                  --                                              444433  --                                441122                      445566                        447777                    449988                        22,,884499                      1122,,222299                      

PPeerrmmaanneennttee  CCrreeeekk,,  SSFF  BBaayy  ttoo  FFooootthhiillll  EExxpprreesssswwaayy 1177,,881133              22,,449933                                          --  2211                          2222                          --                                --                            --                                --                                      2200,,334488                      

SSaann  FFrraanncciissqquuiittoo  CCrreeeekk,,  SSFF  BBaayy  tthhrruu  SSeeaarrssvviillllee  DDaamm 44,,006644                  --                                                        --  --                                --                              --                                --                            --                                --                                      44,,006644                          

SSaann  FFrraanncciissqquuiittoo  CCrreeeekk,,  EEaarrllyy  IImmpplleemmeennttaattiioonn 11,,661144                  --                                                        --  --                                --                              --                                --                            --                                --                                      11,,661144                          

GGuuaaddaalluuppee  RRiivveerr  TTaassmmaann  DDrr  --  II--888800 55,,661133                  --                                                        --  11,,334422                11,,110000                3322,,446655              3311,,223388          3311,,333388              --                                      110033,,009966                  

BBeerrrryyeessssaa  CCkk,,  LLoowweerr  PPeenniitteenncciiaa  CCkk  ttoo  CCaallaavveerraass  BBllvvdd  
PPhhss  11  ((EE33))

5500,,119911              --                                        33,,222211  --                                --                              --                                --                            --                                --                                      5500,,119911                      

BBeerrrryyeessssaa  CCkk,,  LLoowweerr  PPeenniitteenncciiaa  CCkk  ttoo  CCaallaavveerraass  BBllvvdd  
PPhhss  22  ((EE33))

8855,,558800              11,,990077                                          --  334455                      225577                      --                                --                            --                                --                                      8888,,008888                      

BBeerrrryyeessssaa  CCkk,,  LLoowweerr  PPeenniitteenncciiaa  CCkk  ttoo  CCaallaavveerraass  BBllvvdd  
PPhhss  33  ((EE33))

--                                --                                                        --  --                                --                              --                                --                            --                                2255,,995544                  2255,,995544                      

LLoowweerr  PPeenniitteenncciiaa  CCkk  IImmpprroovveemmeennttss,,  CCooyyoottee  CCkk  ttoo  
BBeerrrryyeessssaa  CCkk

2266,,771188              88,,115500                                          --  7788                          8822                          8866                            --                            --                                --                                      3355,,111133                      

LLoowweerr  SSiillvveerr  CCrreeeekk,,  II--668800  ttoo  NN..  BBaabbbb  RRdd  ((RReeaacchh  44  
PPllaannnniinngg))

22,,337711                  --                                                        --  --                                --                              --                                --                            --                                --                                      22,,337711                          

LLoowweerr  SSiillvveerr  CCrreeeekk,,  II--668800  ttoo  CCuunnnniinngghhaamm  ((RReeaacchh  44--
66))

9977,,119999              5522                                    11,,996677  --                                --                              --                                --                            --                                --                                      9977,,225511                      

LLoowweerr  SSiillvveerr  CCrreeeekk,,  II--668800  ttoo  CCuunnnniinngghhaamm,,  
RReeiimmbbuurrssaabbllee  ((RReeaacchh  44--66))

11,,992288                  --                                                        --  --                                --                              --                                --                            --                                --                                      11,,992288                          

UUppppeerr  PPeenniitteenncciiaa  CCrreeeekk,,  CCooyyoottee  CCrreeeekk  ttoo  DDoorreell  
DDrriivvee

2233,,002299              --                                        44,,006600  --                                --                              --                                --                            --                                --                                      2233,,002299                      

UUppppeerr  PPeenniitteenncciiaa  CCkk,,  CCooyyoottee  CCkk--DDoorreell  DDrr,,  CCoorrppss 99,,446677                  --                                                        --  --                                --                              --                                --                            --                                --                                      99,,446677                          

UUppppeerr  PPeenniitteenncciiaa  CCkk,,  CCooyyoottee  CCkk--DDoorreell  DDrr,,  LLEERRRRDDss 22,,330099                  --                                                        --  --                                --                              --                                --                            --                                --                                      22,,330099                          

LLllaaggaass  CCrreeeekk––LLoowweerr,,  CCaappaacciittyy  RReessttoorraattiioonn,,  BBuueennaa  
VViissttaa  RRooaadd  ttoo  PPaajjaarroo  RRiivveerr

66,,994477                  --                                        22,,228877  --                                22,,112244                33,,445522                  335588                    --                                --                                      1122,,888800                      

SSaann  FFrraanncciissccoo  BBaayy  SShhoorreelliinnee 8822,,661188              1155,,889922                                      --  22,,779966                5566                          1166,,880055              --                            --                                --                                      111188,,116677                  

SSaann  FFrraanncciissccoo  BBaayy  SShhoorreelliinnee  --  CCoonnttrriibbuuttiioonn 449900                        --                                                        --  --                                --                              --                                --                            --                                --                                      449900                                

SShhoorreelliinnee  EEaarrllyy  IImmpplleemmeennttaattiioonn 335599                        --                                                        --  --                                --                              --                                --                            --                                --                                      335599                                

WWaatteerrsshheeddss  AAsssseett  RReehhaabbiilliittaattiioonn  PPrrooggrraamm 5500,,227733              66,,774411                                          --  88,,338877                66,,664455                66,,885588                  99,,884499              1100,,118811              7777,,997799                  117766,,991133                  

FFAAHHCCEE  SStteevveennss  CCrreeeekk  FFiisshh  PPaassssaaggee  EEnnhhaanncceemmeenntt  --  
1100%%

8855                            --                                                        --  --                                --                              113377                        222233                    112288                        55                                    557777                                

FFAAHHCCEE  SStteevveennss  CCrreeeekk  FFiisshh  PPaassssaaggee  CCoonnssttrruuccttiioonn  --  
110000%%

--                                --                                                        --  --                                --                              --                                552200                    33,,554455                  99,,559999                      1133,,666644                      

OOggiieerr  PPoonnddss  CCoonnssttrruuccttiioonn  ((ee..gg..  OOggiieerr  PPoonnddss)) --                                --                                                        --  --                                --                              --                                1111,,553333          1111,,887799              --                                      2233,,441122                      

CCaallaabbaazzaass//SSaann  TToommaass  AAqquuiinnoo  CCrreeeekk--MMaarrsshh  
CCoonnnneeccttiioonn

77,,226677                  11,,775511                                          --  11,,339944                11,,773333                11,,880055                  11,,778855              --                                --                                      1155,,773355                      

PPoonndd  AA44  RReessiilliiaanntt  HHaabbiittaatt  RReessttoorraattiioonn  PPrroojjeecctt --                                --                                                        --  44,,772255                11,,002244                --                                --                            --                                --                                      55,,774499                          

TOTAL           446600,,444433            3366,,998866              77,,991188              1199,,008877              1133,,445544                6622,,006633            5555,,998822                5577,,556688                111166,,338866                    882211,,996699  

Project Funding Schedule for Watershed and Stream Stewardship Fund ($K)



Financial Planning and Summary

VII-8 :: 2024–2028 Five-Year Capital Improvement Program

FY 2022-23 Funds to be reappropriated

Project Funding Schedule for Safe, Clean Water and Natural Flood Protection Fund ($K)

PROJECT NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    

FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

IIRRPP22  AAddddiittiioonnaall  LLiinnee  VVaallvveess  ((AA33)) 22,,559933                  11,,222200                                          --  33,,555599                33,,660099                33,,446655                  22,,119999              110011                        9911                                1166,,883377                      

PPeerrmmaanneennttee  CCrreeeekk,,  SSFF  BBaayy  ttoo  FFooootthhiillll  EExxpprreesssswwaayy 9944,,991188              --                                                        --  446600                      --                              --                                --                            --                                --                                      9955,,337788                      

SSaann  FFrraanncciissqquuiittoo  CCrreeeekk,,  SSFF  BBaayy  tthhrruu  SSeeaarrssvviillllee  DDaamm  
((EE55))

66,,441111                  --                                                        --  --                                --                              --                                --                            --                                --                                      66,,441111                          

SSaann  FFrraanncciissqquuiittoo  CCrreeeekk  --  CCoonnssttrruuccttiioonn,,  SSFF  BBaayy  ttoo  
MMiiddddlleeffiieelldd  RRooaadd  ((EE55))

6633,,668899              --                                    1100,,997711  44,,991177                2255,,443333            99,,995555                  444477                    445555                        112211                            110055,,001188                  

SSuunnnnyyvvaallee  EEaasstt  aanndd  WWeesstt  CChhaannnneellss  ((EE22)) 3377,,447711              993311                                99,,448811  --                                1133,,778855            55,,551133                  223388                    --                                --                                      5577,,993388                      

GGuuaaddaalluuppee  RRvv––UUppppeerr,,  FFiisshh  PPaassssaaggee  MMooddss 22,,665511                  --                                                        --  --                                --                              --                                --                            --                                --                                      22,,665511                          

GGuuaaddaalluuppee  RRvv––UUppppeerr,,  II--228800  ttoo  SSPPRRRR  ((RRcchh  66))  ((EE88)) 3355,,226677              3300                                          664444  --                                --                              --                                --                            --                                22,,338899                      3377,,668866                      

GGuuaaddaalluuppee  RRvv––UUppppeerr,,  SSPPRRRR--BBlloossssoomm  HHiillll  ((RRcchh  77--1122))  
((EE88))

8899,,339999              --                                    1199,,887755  --                                --                              --                                1177,,992288          1199,,111133              11,,995533                      112288,,339933                  

GGuuaaddaalluuppee  RRvv––UUppppeerr,,  AAccttuuaallss  cchhgg  ttoo  ootthheerr  pprroojj  
nnuummbbeerrss

77,,888877                  --                                                        --  --                                --                              --                                --                            --                                --                                      77,,888877                          

BBeerrrryyeessssaa  CCkk,,  CCaallaavveerraass--II--668800  --  CCoorrppss 3355,,559944              --                                    1111,,446655  11,,114477                --                              --                                --                            --                                --                                      3366,,774411                      

BBeerrrryyeessssaa  CCkk,,  CCaallaavveerraass--II--668800  --  RReeiimmbbuurrssaabbllee 1177,,667700              --                                                        --  --                                --                              --                                --                            --                                --                                      1177,,667700                      

BBeerrrryyeessssaa  CCkk,,  LLoowweerr  PPeenniitteenncciiaa  CCkk  ttoo  CCaallaavveerraass  BBllvvdd  
PPhhss  33  --  PPllaannnniinngg  aanndd  DDeessiiggnn  ((EE33))

--                                --                                                        --  --                                --                              --                                --                            --                                88,,552244                      88,,552244                          

CCooyyoottee  CCrreeeekk,,  MMoonnttaagguuee  EExxpprreesssswwaayy  ttoo  TTuullllyy  RRooaadd  
((EE11))

1188,,885577              66,,337733                          22,,119999  11,,660044                1144,,443399            9999,,449977              7799,,998822          33,,336644                  660033                            222244,,771199                  

UUppppeerr  PPeenniitteenncciiaa  CCkk,,  CCooyyoottee  CCkk--DDoorreell  DDrr,,  CCoorrppss  
((EE44))

1111,,225533              --                                        44,,006600  --                                --                              --                                --                            --                                --                                      1111,,225533                      

LLllaaggaass  CCrreeeekk––UUppppeerr,,  LLEERRRRDD''ss  ((EE66bb)) 4488,,008888              --                                                        --  2211                          2222                          --                                --                            --                                --                                      4488,,113311                      

LLllaaggaass  CCrreeeekk––UUppppeerr,,  UUSSAACCEE  CCoooorrddiinnaattiioonn  ((EE66aa)) 115555,,116699          1166,,888855                  2233,,001166  --                                773344                      228855                        --                            --                                --                                      117733,,007733                  

LLllaaggaass  CCrreeeekk––UUppppeerr,,  TTeecchhnniiccaall  SSttuuddiieess 11,,444466                  --                                                        --  --                                --                              --                                --                            --                                --                                      11,,444466                          

LLllaaggaass  CCrreeeekk––UUppppeerr,,  DDeessiiggnn  ((EE66)) 2288,,119933              --                                        44,,552211  --                                --                              --                                --                            --                                --                                      2288,,119933                      

LLllaaggaass  CCrreeeekk--PPhhaassee  22BB  CCoonnssttrruuccttiioonn --                                --                                                        --  2222,,440000            5566,,000000            1111,,220000              --                            --                                --                                      8899,,660000                      

SSaann  FFrraanncciissccoo  BBaayy  SShhoorreelliinnee  --  EEIIAA  1111  DDeessiiggnn  &&  
PPaarrttiiaall  CCoonnssttrruuccttiioonn  ((EE77))

1177,,551166              --                                                        --  --                                --                              --                                --                            --                                --                                      1177,,551166                      

SSaann  FFrraanncciissccoo  BBaayy  SShhoorreelliinnee  --  EEIIAAss  11--44  55,,664466                  11,,776600                                        11  22,,770077                11,,111199                55,,993344                  66,,220011              66,,448800                  --                                      2299,,884477                      

SSaann  FFrraanncciissccoo  BBaayy  SShhoorreelliinnee  --  EEIIAAss  55--99 11,,004455                  11,,004455                                          --  11,,004455                33,,227766                33,,442233                  33,,557788              --                                --                                      1133,,441122                      

HHaallee  CCrreeeekk  EEnnhhaanncceemmeenntt  PPiilloott  SSttuuddyy  ((DD66..11)) 88,,884477                  33,,550000                                          --  1100                          3333                          --                                --                            --                                --                                      1122,,338899                      

AAllmmaaddeenn  LLaakkee  IImmpprroovveemmeennttss  ((DD44..11)) 1166,,774422              2200,,885555                  2277,,666622  --                                --                              --                                --                            --                                --                                      3377,,559977                      

SSoouutthh  BBaayy  SSaalltt  PPoonnddss  RReessttoorraattiioonn  ((DD88)) 330088                        --                                                        --  --                                --                              --                                --                            --                                --                                      330088                                

SSCCWW  FFiisshh  PPaassssaaggee  IImmpprroovveemmeennttss  ((DD44..33)) 55,,550088                  1166                                          119900  --                                --                              --                                --                            --                                --                                      55,,552244                          

BBoollssaa  RRooaadd  FFiisshh  PPaassssaaggee  IImmpprroovveemmeenntt  ((DD66..22)) 22,,220055                  44,,117700                          33,,223344  22,,666622                2277                          2299                            8899                        --                                --                                      99,,118822                          

SSCCWW  DD44..33  FFiisshh  PPaassssaaggee  IImmpprroovveemmeennttss --                                --                                                        --  666666                      885544                      11,,009933                  11,,000000              44,,000000                  --                                      77,,661133                          

SSCCWW  OOggiieerr  PPoonnddss  SSeeppaarraattiioonn  ffrroomm  CCooyyoottee  CCrreeeekk  
((DD44..22))

22,,664499                  111133                                      330033  11,,223322                11,,884400                33,,339999                  33,,006600              --                                --                                      1122,,229933                      

TOTAL           771177,,002222            5566,,889988        111177,,662222              4422,,443300          112211,,117711            114433,,779933        111144,,772222                3333,,551133                    1133,,668811              11,,224433,,222299  

Project Funding Schedule for Safe, Clean Water and Natural Flood Protection Fund ($K)



Financial Planning and Summary

2024–2028 Five-Year Capital Improvement Program :: VII-9

CIP Funding Schedule Summary for All Funds ($K)

Project Funding Schedule for General Fund ($K)

Project Funding Schedule for Information Technology Fund ($K)

FY 2022-23 Funds to be reappropriated

FY 2022-23 Funds to be reappropriated

FY 2022-23 Funds to be reappropriated

PROJECT NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

FFaacciilliittyy  MMaannaaggeemmeenntt,,  SSmmaallll  CCaappiittaall  IImmpprroovveemmeennttss nn//aa 44,,449922                                          --  44,,000000                44,,000066                44,,000000                  44,,000000              44,,000000                  4400,,000000                    6644,,449988                      

SSeeccuurriittyy  UUppggrraaddeess  aanndd  EEnnhhaanncceemmeennttss --                                  331144                                                --  331144                      333344                      334499                        77,,332299              88,,556644                  --                                      1177,,220044                      

HHeeaaddqquuaarrtteerrss  OOppeerraattiioonnss  BBuuiillddiinngg 22,,002200                  22,,008800                            33,,338800  --                                --                                55,,773377                  44,,003311              11,,440077                  11,,113355                        1166,,441100                      

TOTAL                   22,,002200                66,,888866                33,,338800                  44,,331144                  44,,334400                1100,,008866            1155,,336600                1133,,997711                      4411,,113355                        9988,,111122  

Project Funding Schedule for Water Enterprise Fund ($K)

PROJECT NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

DDaattaa  CCoonnssoolliiddaattiioonn 11,,223322                  --                                                  337755  1177                          3399                          --                                  --                              --                                  --                                      11,,228888                          

IITT  DDiissaasstteerr  RReeccoovveerryy 22,,660022                  --                                                          11  4444                          --                                --                                  --                              --                                  --                                      22,,664466                          

EERRPP  SSyysstteemm  IImmpplleemmeennttaattiioonn 1177,,332299              223377                                                --  --                                --                                --                                  --                              --                                  --                                      1177,,556666                      

SSooffttwwaarree  UUppggrraaddeess  &&  EEnnhhaanncceemmeennttss 44,,440000                  11,,223344                                          --  11,,332222                11,,115599                777788                        22,,111177              888899                        22,,551133                        1144,,441122                      

TOTAL               2255,,556633                11,,447711                      337766                  11,,338833                  11,,119988                          777788                22,,111177                          888899                          22,,551133                        3355,,991122  

Project Funding Schedule for Water Enterprise Fund ($K)

FUND NAME
Through

FY22
FY23

  FFYY2233  
UUnnssppeenntt    

FY24 FY25 FY26 FY27 FY28 FY29-38 TOTAL

WWaatteerr  UUttiilliittyy  EEnntteerrpprriissee 992299,,335500                330099,,336644                      4455,,440055  334411,,449944        668855,,777777        661166,,550077        554444,,994400              555555,,447722        33,,337788,,554466              77,,336611,,444499            

WWaatteerrsshheedd  SSttrreeaamm  SStteewwaarrddsshhiipp 446600,,444433                3366,,998866                              77,,991188  1199,,008877            1133,,445544            6622,,006633            5555,,998822                  5577,,556688            111166,,338866                  882211,,996699                  

SSaaffee,,  CClleeaann  WWaatteerr  aanndd  NNaattuurraall  FFlloooodd  
PPrrootteeccttiioonn

771177,,002222                5566,,889988                      111177,,662222  4422,,443300            112211,,117711        114433,,779933        111144,,772222              3333,,551133            1133,,668811                      11,,224433,,222299            

GGeenneerraall 22,,002200                        66,,888866                                  33,,338800  44,,331144                44,,334400                1100,,008866            1155,,336600                  1133,,997711            4411,,113355                      9988,,111122                      

IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy 2255,,556633                    11,,447711                                        337766  11,,338833                11,,119988                777788                      22,,111177                      888899                      22,,551133                          3355,,991122                      

TOTAL           22,,113344,,339988            441111,,660055          117744,,770011          440088,,770088          882255,,993399          883333,,222277                773333,,112211          666611,,441144              33,,555522,,226611              99,,556600,,667722  

CIP Funding Schedule Summary for All Funds ($K)


