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Report Name: Board Member Requests

Request Request 
Date

Director BAO/Chief Staff Description 20 Days 
Due Date

Expected 
Completion

 Date

Disposition

I-23-0030 10/26/23 Eisenberg Baker Williams Director Eisenberg requests 
information on what Valley 
Water is doing in regard to 
reducing PFAS and PFAS 
pollution.

11/15/23

R-23-
0011

08/08/23 Eisenberg Taylor Chinte  
Salandan
an

CEO 2023 travel with the 
following:
For each time away, please 
provide: 
1. Dates 
2. Locations traveled to 
3. Total cost
4. Whether the district paid in 
part or in whole (how much, 
and was it as a legitimate 
business expense or as a 
taxable perk)
5. If for official reasons, if not 
clear from the outside, 
please provide a brief (one 
sentence or even partial 
sentence is fine) description 
of the nexus -- e.g. "met with 
these senators in washington 
dc:  warren, booker, and 
feinstein"
6. If the district only paid in 
part, I do not need to know 
what was happening during 
the personal time
7. Please provide the budget 
for travel for that time period 
and how the actuals 
compared with the budgeted 
(this should be very simple)

08/29/23 10/11/23 Information Only: BMR request was 
updated to change from BAO travel 
information to only CEO:
CEO 2023 travel with the following:
For each time away, please provide: 
1.Dates 
2.Locations traveled to 
3.Total cost
4.Whether the district paid in part or in whole 
(how much, and was it as a legitimate 
business expense or as a taxable perk)
5.If for official reasons, if not clear from the 
outside, please provide a brief (one sentence 
or even partial sentence is fine) description of 
the nexus -- e.g. "met with these senators in 
washington dc:  warren, booker, and feinstein"
6.If the district only paid in part, I do not need 
to know what was happening during the 
personal time
7.Please provide the budget for travel for that 
time period and how the actuals compared 
with the budgeted (this should be very 
simple); 09/08/23 Information Only: Two 
additional weeks need.  Anticipated 
completion date of September 22.

R-23-
0017

11/14/23 Beall Baker Williams Provide regular updates to 
the Board or Board 
committee on the 
rehabilitation of the 
Sunnyoaks Percolation Pond 
and work with the City of 
Campbell and the Santa 
Clara County Fire 
Department on a resolution.

12/05/23

R-23-
0018

11/14/23 Beall Callender Taylor Provide Director Beall with 
the number of low income 
senior exemption participants 
and consider comparing 
program with other low 
income senior exemptions 
programs offered by other 
agencies for other 
exemptions.

12/05/23
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MEMORANDUM 
FC 14 (08-21-19) 

TO: Rachael Gibson, Chief of External Affairs FROM: Marta Lugo, Deputy 
Administrative Officer for 
External Affairs  

SUBJECT: Letter from Vice Chair Barbara Keegan and 
Director Richard Santos to Santa Clara 
Mayor Lisa Gillmor  

DATE: November 15, 2023 

Attached to this memorandum is the letter from Vice Chair Barbara Keegan and Director Richard 
Santos to Santa Clara Mayor Lisa Gillmor following up from the Mayor/City Manager meeting held on 
September 28, 2023. The letter was mailed out on November 1, 2023.   

___________________________ 
Marta Lugo 
Deputy Administrative Officer for External Affairs 
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November 1, 2023 
 
 
 
The Honorable Lisa M. Gillmor 
Mayor, City of Santa Clara 
1500 Warburton Avenue 
Santa Clara, CA 95050  

Dear Mayor Gillmor, 

On behalf of Valley Water, thank you for the recent meeting with you, City Manager Jōvan Grogan, and 
Director of Water and Sewer Gary Welling, to discuss water supply, key Valley Water projects, and 
other water-related issues impacting the City of Santa Clara (City) and the entire region. The City has 
been a strong partner to Valley Water, and we value our productive working relationship. 

We appreciated the opportunity to share the latest developments and get your feedback on the South 
San Francisco Bay Shoreline Project, and we look forward to continuing to work with the City as this 
project progresses. We also appreciated the opportunity to discuss our Capital Improvement Program 
(CIP) water supply projects, including the Purified Water Project, Anderson Dam Seismic Retrofit 
Project and Rinconada Water Treatment Plant Reliability Improvement Project. As we discussed during 
our meeting, Valley Water staff will reach out to City staff to continue the dialogue on these key 
projects. 

In addition, thank you for providing information on the City’s continued efforts on water conservation, 
including permanent conservation measures to prevent the wasteful use of water and maintaining a 
15% voluntary call for water use reduction. We appreciate the City’s efforts to continue to conserve 
water, especially as we work towards making water conservation a way of life in Santa Clara County. 
We also thank you for the City’s continued support of expanding the use of advanced purified water to 
help bolster water supply resiliency and secure a sustainable, drought-resistant, and locally controlled 
water source for our future.  

Again, thank you for making the time to discuss these important issues, and we look forward to our 
continued partnership. If you have any questions or need additional information, please feel free to 
contact. Marta Lugo, Deputy Administrative Officer for External Affairs, at 408-630-2237 or by email at 
mlugo@valleywater.org.  

Sincerely, 
 
 
 
Barbara F. Keegan     Richard P. Santos 
Vice Chair, District 2     Director, District 3 

cc: Board of Directors (7), Rick Callender, Jōvan Grogan 
gy:cg 
1018b-l 
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MEMORANDUM 
FC 14 (01-25-23) 

Memo to BOD regarding Pacheco WIFIA loan questions 

TO: Board of Directors FROM: Darin Taylor 
 
SUBJECT: Responses to questions from Director 

Eisenberg related to the recently closed $92 
million Water Infrastructure Finance and 
Innovation Act (WIFIA) planning and design 
loan with the US Environmental Protection 
Agency (EPA) for the Pacheco Reservoir 
Expansion Project.   

DATE: November 24, 2023 

On November 1, 2023 Director Eisenberg sent an email to staff that included several questions related 
to the recently closed $92 million Water Infrastructure Finance and Innovation Act (WIFIA) planning and 
design loan with the US Environmental Protection Agency (EPA) for the Pacheco Reservoir Expansion 
Project. That email was attached to item 5.2 on the 11/14/23 Board Meeting agenda.  
 
Staff has prepared a response in the form of the attached Q&A (Question and Answer) page, which is 
titled “Pacheco Reservoir Expansion Project WIFIA Loan Q&A.” 
  

 

 

 
__________________________ 
Darin Taylor 
Chief Financial Officer 
Office of the Chief Executive Officer 
 
 
 
 
 

Darin Taylor Digitally signed by Darin Taylor 
Date: 2023.11.20 12:51:39 -08'00'
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Pacheco Reservoir Expansion Project WIFIA Loan Q&A 
 

1. When did the Board approve the WIFIA Program?  
  
A:  The Board passed Resolution 22-112 on Dec 13, 2022, in a 6 yes to 1 no vote 
(Director Eisenberg) authorizing the Water Utility WIFIA Program for Anderson and 
Pacheco, up to $2.5 Billion, and authorizing the CEO, District Counsel and other officers 
and staff of Valley Water to take necessary actions to implement the program.   
 

2. Did the Board receive financing cost estimate for the WIFIA loan program and review 
the terms and conditions of the program? 
 
A: Yes, the December 13, 2022, Board agenda packet for the WU WIFIA Program 
included the Good Faith Cost Estimate in compliance with Government Code Section 
5852.1, Supplemental Attachment 1: PowerPoint which summarized the overall 
program and key terms, and the Master Agreement, Loan Agreement and Term Sheet. 
The Good Faith Cost Estimate reflected an estimated annual true interest cost of 
4.91%.  This is relatively close to the Pacheco planning/design loan that was closed on 
October 30, 2023 with a 5.08% annual interest rate.   
 

3. What are the loan terms for the $92 million planning and design loan that was closed on 
October 30, 2023 and is it substantially similar to the information provided to the Board 
on December 13, 2022? 
 
A:  Valley Water closed a $92 million planning and design loan on October 30, 2023 for 
the Pacheco Reservoir Expansion project.  Valley Water will be repaying the loan with an 
interest only repayment period starting on  June 1, 2032, principal repayment starting 
on June 1, 2052, and final maturity on June 1, 2062.  Total debt service (principal and 
interest) for the loan, at the 5.08% interest rate,  is currently projected at $285.7 million, 
based on the assumption of five annual disbursements of loan proceeds starting in June 
2024 through June 2028. The actual debt service payments will be calculated based on 
the timing of actual loan draws through the planning and design period, as well as 
timing of the repayment.  Valley Water has the option to repay the loan at any time, 
without any prepayment penalties, thereby potentially reducing the overall interest cost 
of the loan.  The proceeds from this loan will be used to fund planning and design costs 
only.  No loan proceeds were drawn on October 30, 2023, and staff currently does not 
plan on drawing on the WIFIA loan for FY 2024 or FY 2025. 

Execution of this loan and the related agreements does not commit the Board to take a 
definitive action or limit the Board in exercising any discretion pursuant to the California 
Environmental Quality Act (CEQA) review of the project, including (1) considering other 
feasible alternatives and mitigation measures to avoid or minimize project impacts, (2) 
making modifications deemed necessary to reduce project impacts, or (3) determining 
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not to proceed with the project.  Staff is currently targeting bringing the final 
Environmental Impact Review and Environmental Impact Statement to the Board for 
consideration in mid-2026. 
 
The loan terms are substantially similar to the information provided in the December 
13, 2022, Board agenda packet and approved by the Board per Resolution 22-112.  
There were minor changes to the dates of the loan as closing of the loan was originally 
anticipated to occur shortly after the Board Meeting on December 13, 2022, but 
subsequently occurred on October 30, 2023. 

 
4. Can staff bring debt closings back to the Board to confirm the interest rate and terms 

prior to closing? 
 
A: This is not practical. For WIFIA loans, interest rates are set on the closing date. For 
competitive debt issuances, the debt immediately trades after competitive bids are 
taken. For negotiated debt issuances, contracts of purchases are executed with 
underwriters after the order period to lock in interest rates.  In other words, the interest 
rate setting process is such that it’s not practical to return to the Board to confirm the 
interest rate, given the 6 or more weeks of lead time required to prepare and agendize 
items for Board meetings and comply with California Brown Act. 
 
Instead, staff provides projected interest rates in all Board approval package for 
financings, including the Good Faith Cost Estimate pursuant to state law (Government 
Code Section 5852.1).   Staff also presents the major terms and substantially final 
financing documents as part of Board approval packages, but the timing of debt 
issuances, and legally required disclosure publication requirements (e.g. Official 
Statement), is such that it’s impractical to seek Board approval on the final interest 
rate(s) prior to the rate setting dates as described above. 
 

5. What is the basis for the estimated $45 million in debt service savings, compared to 
issuing long-term debt in the capital markets, over the life of the $92 million planning 
and design loan closed on October 30, 2023? 
 
A: Staff worked with Valley Water’s Municipal Advisor, Public Resources Advisory Group, 
to create a financial model to compare the interest cost for the $92 million WIFIA loan 
against issuing long-term bonds with similar repayment terms at market rates.  The 
market rates were benchmarked against (a) the Municipal Market Data AAA General 
Obligation Index plus credit spreads ranging from -0.14% to 0.45% for a tax-exempt 
issue, and (b) U.S. Treasury Rates plus additional credit spreads ranging from 0.25% to 
1.52% for a taxable issue, based on historical and current pricing trends for Valley Water 
and similar municipal debt issuers.  Based on this calculation, the WIFIA loan would 
result in $45 million in lower interest paid over the life of the loan compared to a long-
term debt issuance in the capital markets.  
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6. Did Valley Water provide full disclosure about matters related to litigation to the EPA 

prior to the loan closing? 
 
A: Yes, full disclosure was provided to the EPA pursuant to the Litigation Schedule 
included in the Master Agreement, as of the closing date on 10/30/2023.   
 

7. How is the WIFIA loan secured? 
 

A: The WIFIA loan is secured by water utility revenues pursuant to the Water Utility 
Parity Master Resolution (Resolution 16-10), as amended, which governs all debt 
issuances for the Water Utility enterprise fund. 

 
8. Is Uniform Commercial Code (UCC) Article 9 Secured Transactions applicable to Valley 

Water? 
 
A: :  Section 5451 of the California Government Code governs the pledge of revenues by 
public agencies like Valley Water, not UCC Article 9. As a result, UCC Article 9 is not 
applicable to Valley Water.  Furthermore, Valley Water has not pledged any physical 
assets to secure the WIFIA loan. 
 

9. Will a delay or cancellation of the Pacheco project lead to complete acceleration, 
including interest, of the $92M planning and design loan for Pacheco, and the Anderson 
WIFIA planning and design loan? 
 
A:  The current planning and design WIFIA loans for both Anderson and Pacheco do not 
obligate the Board to take a definitive action or limit the Board in exercising any 
discretion pursuant to the California Environmental Quality Act (CEQA) review of the 
project, including (1) considering other feasible alternatives and mitigation measures to 
avoid or minimize project impacts, (2) making modifications deemed necessary to 
reduce project impacts, or (3) determining not to proceed with the project.   
 
A delay or cancellation of the project(s) would not result in acceleration, including 
interest, of either planning design loans Valley Water has executed for the Anderson 
and Pacheco projects. 
 

10. Will canceling the Pacheco project cause an event of default for the WIFIA loan? 
 
A: The $92 million WIFIA Planning and Design Loan is for planning and design costs of 
Pacheco Reservoir only, there is no default under the WIFIA Planning and Design Loan in 
the event that the Pacheco Reservoir is not constructed and, as a result, there would be 
no acceleration of the Pacheco WIFIA Planning and Design Loan and the Anderson WIFIA 
Planning and Design Loan. 
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11. Was the EPA informed of the Board’s direction to solicit up to 35% partnership to fund 

the Pacheco project?  Is this a requirement for the WIFIA loan? 
 
A:  In the Letter of Interest submitted to the EPA in July 2021, Valley Water included a 
discussion on “Public Agency Partnerships” which described Board direction provided at 
the May 11, 2021 Board meeting to seek up to 35% participation from interested public 
agencies to share the cost and storage benefits associated with the Project, and that this 
is an uncertain funding source.  Furthermore, in February 2023, staff submitted the 
Official Statement for the Water Utility System Refunding Bonds Series A/B and 
Certificates of Participation Series C1/C2/D to the EPA, which also included disclosures 
that Valley Water is still working on seeking additional partners to participate in the 
Project.   
 
The WIFIA Planning and Design Loan and the Master Agreement do not require Valley 
Water to secure any amount of partnership funding for the Pacheco project. 
 

12. Have borrowing rates moved materially higher than forecasted in the water rate 
forecast model for the Pacheco Reservoir Expansion Project? 
 
A:  Not at this time. In general, Finance staff conservatively projects borrowing rates for 
the purpose of the water rate forecast model. The projected financing costs for the 
Pacheco Reservoir Expansion Project that staff presented to the full Board on March 16, 
2023 under Item 2.4 assumed a WIFIA loan borrowing rate of 4.7% for the planning and 
design loan (the maximum actual rate will be slightly higher at 5.08%, but Valley Water 
has an opportunity to reset the rate lower in the next couple of years as long as Valley 
Water does not draw on the loan), and a 5.7% borrowing rate for the construction loan 
(current borrowing rates are near 4.6% at the time of this writing, which is lower than 
the 5.7% assumed for the construction loan). In other words, the projected financing 
cost information provided to the Board on March 16, 2023 is still a valid forecast at this 
time. It is true that future borrowing costs could be higher than forecasted, but they 
could also be lower. 
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Michele King

Subject: FW: Creek management

From: RICHARD M KANAZAWA   
Date: November 17, 2023 at 2:53:41 PM EST 
To: Nai Hsueh <NHsueh@valleywater.org> 
Subject: Creek management 

*** This email originated from outside of Valley Water. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. *** 
 
 
I would like to bring to your attention the debris of dead vegetation and downed trees in the creek bed 
near the area of the Quito Oaks development on Quito Road.  This might lead to flooding and damage 
from additional debris being swept into the area. 
Richard Kanazawa 

 
 

 
Sent from my iPad 
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November 20, 2023

Board of Directors
Santa Clara Valley Water District
5750 Almaden Expressway
San Jose, CA 95118

Via email to:

Clerk of the Board <clerkoftheboard@valleywater.org>
Board of Directors <Board@valleywater.org>
John Varela <jvarela@valleywater.org>
Tony Estremera <testremera@valleywater.org>
Barbara Keegan <bkeegan@valleywater.org>
Richard Santos <rsantos@valleywater.org>
Jim Beall <jbeall@valleywater.org>
Nai Hsueh <nhsueh@valleywater.org>
Rebecca Eisenberg <reisenberg@valleywater.org>

Re: Request made by Director Hsueh at April 25 and August 22 Board meetings
regarding Valley Water follow up on Sierra Club comments about public
outreach.

Dear Board Members,

Thank you for providing the opportunity for the Sierra Club to speak with Valley
Water staff about outreach and engagement for the Delta Conveyance Project
and the Water Supply Master Plan update. We are following up with the Board
because we know board members have an interest in fostering greater
community involvement.

Sierra Club submitted a comment letter for the Valley Water Board meeting on
April 25th that stated "We recommend scheduling stakeholder outreach and
Board agenda items to get input on cost-benefit analysis and water supply
portfolio analysis first before analysis begins, and later to provide comments on
draft reports summarizing these analyses [via Water Supply Master Plan update
process]." In return, Director Hsueh recommended that Valley Water staff
schedule a meeting to discuss plans for community outreach and engagement
around Valley Water water supply projects.

Sierra Club met with Valley Water staff on September 28th to discuss some
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proposals for increased outreach and engagement with the community. We felt
this was a productive discussion with possibility for follow up on our suggestions.

On October 17, we sent the following suggestions to staff to provide specific ideas
for consideration and possible implementation. Our suggestions include general
outreach ideas, ideas for a series of BLOGs on the Water Supply Master Plans, and
ideas for better outreach and communication about the Delta Conveyance Project.

General Recommendations

1. We recommend developing an outreach toolbox and outreach guidelines to
guide public engagement efforts for all projects. Please consider the
following suggestions for the toolbox/guidelines:

a. Outreach (newsletter articles, social media posts, etc.) could include
invitations for further engagement. Opportunities for engagement include
future Board and Committee agenda items, opportunities for community
groups to schedule a presentation, and how to sign up for project
notifications.

b. Project web pages should include a clear way to sign up for project
notifications.

c. Notification lists could be more robust in general. State agencies have
lists on various topic areas and provide the ability to see all the lists and
sign up for notifications.

d. Whenever possible, also send notifications to the press. The Department
of Water Resources (DWR) has a list for media advisories.

e. Projects that receive grants appear to have more robust public
engagement. Can those engagement requirements be applied more
broadly?

f. Outreach meetings should include a participatory element such as a
survey or post-it note exercise.

Water Supply Master Plan (WSMP)

2. To educate and engage the general public, Valley Water should publish a
series of monthly or bi-monthly blogs about water supply and the WSMP.
Here are some specific recommendations for blog topics, with a thought
towards building a narrative that will keep people’s interest:

a. WSMP background: where water supply comes from, how it is used, and
anticipated changes in water supply; and WSMP Update process.

b. Water supply issues and how Valley Water is currently addressing them in
WSMP 2040. One issue of importance is uncertainty, including uncertain
demand increases (or decreases).
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c. Introduction to WSMP 2050 and how it is different from WSMP 2040.
d. Separate blogs about each Project Type category (alternative supply,

surface water supply, storage, and recharge & pipelines), which could
include comparing the projects based on important criteria (Sierra Club
would like to see information on about environmental impacts and
impacts on water rates)

Delta Conveyance Project (DCP)

3. Re-publish relevant DWR materials through all social media channels, etc.
Include information about the relationship to local water supply. According to
the DCA Accomplishments - September 2023 (October 10, 2023 Board
Agenda Packet), “The DCP Communications Team is supporting water
education by pushing out localized data surrounding the relevance of the
State Water Project to each member agency.”

4. Update Valley Water DCP web page. We offer the following suggestions:

a. Add links to recent Board agenda items about the DCP including
November 9, 2021 and April 25, 2023.

b. Add some material or a fact sheet about Valley Water participation in
DCP: cost and percent Valley Water will fund, benefits for Santa Clara
County, participation in Design and Construction Authority (DCA) and
Finance Authority (DCFA), etc.

c. Add a reference/link to the WSMP Update process.
d. Add links to specific DWR items that might be of interest to people in

Santa Clara County such as fact sheets, DCA and DCFA documents,
Environmental Impact Report, project schedule, and how to sign up for
updates.

e. For the sake of transparency and full disclosure, provide information on
the impacts from construction and operation of the DCP, describing
environmental, social, and economic impacts on the Delta and how those
impacts will be mitigated.

For our part, the Sierra Club Loma Prieta is planning two webinars next year about
the Delta Conveyance and water supply. We look forward to inviting Valley Water to
participate.

We hope the Board will continue to advocate for expanded public engagement on
Valley Water projects and planning efforts. Please feel free to contact us to discuss
these or other suggestions to improve community outreach.
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Sincerely,

Katja Irvin, AICP
Guadalupe Group Conservation Chair
Sierra Club Loma Prieta Chapter

Molly Culton
Chapter Organizing Manager
Sierra Club California
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Michele King

Subject: FW: Calabazas Creek erosion carve out public safety danger

From: Thomas Lawrence  > 
Date: November 19, 2023 at 4:11:47 PM PST 
To: Nai Hsueh <NHsueh@valleywater.org> 
Cc: Till Guldimann  >, Vita Bruno  >, Bruce Bruno 

, Connie Curry < >, Joshua Williams 
, Tadashi Okuno   Gurpreet Lally  >, 

Donna Guldimann  , Jennifer Codianne <JCodianne@valleywater.org> 
Subject: Re: Calabazas Creek erosion carve out public safety danger 

*** This email originated from outside of Valley Water. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. *** 
 
 
Dear Nai, would you please advise if Valley Water is planning to undertake embankment repair work on 
the Calabazas Creek channel carve out near Via Regina created in the flooding this past January.  As we 
have mentioned, any further erosion in this area threatens to sever the road and access for both 
residents and emergency responders.  Are there other persons / agencies that we should also make 
aware of this dangerous situation?  Thank you again for your site visit. 
 
Thomas Lawrence 

 
 

On Nov 8, 2023, at 5:13 PM, Thomas Lawrence   wrote: 

 

Dear Board Member Nai, I am writing to followup on our conversations during your site 
visit to Via Regina last Wednesday.  The persons I have copied on this email are the 
residents you met at your site visit. 

Please advise if Valley Water has made any decisions on actions to restore the creek 
flow channel embankment to the west of Via Regina where any additional flooding 
erosion could sever access to Via Regina residents and emergency services.  The time 
available to restore this channel area before more rains is becoming more limited which 
is increasing our concern level. 

Thank you in advance for taking this danger under consideration. 

Thomas Lawrence 
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2

for CII's to replace lawns with mulch or native plants, upgrade irrigation systems, and/or install 
water-efficient technologies.  
  
Valley Water also provides water conservation program and ordinance updates at its Landscape 
Summit, held annually for landscape professionals, and was included in a panel discussion at 
the 2023 Landscape Water Use Symposium regarding rebate participation and water waste 
restrictions. We will continue to promote our water conservation message and incentives as the 
state-wide permanent ban approaches and will work closely with our water retailers to 
communicate the ban and ensure compliance.  
  
Again, thank you for your interest in the Sites Reservoir Project and commercial landscape 
water waste. If you have any further questions or concerns, please contact Vincent Gin, Deputy 
Operating Officer of Water Supply, at (408) 630-2633 or VGin@valleywater.org. 
  
Sincerely,  
  

 
  
Nai Hsueh 
Director, District 5 
  
C-23-0270 
  
From: Jim Stallman   
Date: November 7, 2023 at 4:48:22 PM PST 
To: Nai Hsueh NHsueh@valleywater.org 
Subject: More water (a good thing) 
  
*** This email originated from outside of Valley Water. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. *** 
  
News today is Sites being exempted from delay due to possible CEQU challenges. It should be green 
lighted by mid next year with completion in 2032. Please request two things as my representative on 
the VW board: 
  
1. Inquire on VW boosting its stake in Sites (I am expecting a call back from Jerry Brown to see if this 
opportunity exists). 
  
2. Ask for the lessons learned from the recent water conservation effort pertaining to getting proactive 
compliance by commercial landscape contractors to prevent water waste. I recall (and can probably dig 
up an email stating) that VW failed to even host a meeting with the contractors over this. 
  
Thank you. 
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Michele King

Subject: FW: Concerns with debri in the Llagas Creek on Llagas Drive.
Attachments: F1_Vegetation Control & Sediment Removal for Capacity_Fact Sheet.pdf; Llagas Project Map_070720 

(1).pdf

From: Candice Kwok‐Smith On Behalf Of Board of Directors 
Sent: Monday, November 20, 2023 4:06 PM 
To:   
Cc:  ; victoria.lam01@bos.sccgov.org; district1@bos.sccgov.org 
Subject: Re: Concerns with debri in the Llagas Creek on Llagas Drive. 
 
Sent on Behalf of Chair Varela: 
 

Dear Sharon Luna, 
  
Thank you for reaching out to us again regarding vegetation within West Little Llagas Creek along 
Llagas Creek Drive.  As this section of Llagas Creek is primarily an unmodified channel, there is not a 
clearly-defined level of service to which the creek is managed. Valley Water staff inspected this reach 
on November 10, 2023, vegetation is growing in the channel however it should not pose issues to 
flow capacity.  
 
At the upstream end of the underground box culvert at Llagas Road, a temporary masonry wall was 
constructed by the City of Morgan Hill to match the prior culvert capacity. This wall will constrict 
downstream flows to prevent inducing downstream flooding until Phase 2B of the Upper Llagas Creek 
Flood Protection Project is constructed. Phase 2B will remove this constriction at Llagas Road upon 
completion of the downstream channel improvements.  Because of this existing constriction, the 
channel vegetation downstream (south) of Llagas Road can be allowed to grow and maintenance 
deferred longer than normal or is typical. 
 
As stated above, this section of creek lies within the footprint of the Upper Llagas Creek Flood 
Protection Project, please see this link for project information E6: Upper Llagas Creek Flood 
Protection* | Santa Clara Valley Water. Flood protection facilities have already been constructed from 
Watsonville Road to Llagas Avenue (1.6 miles) within San Martin and from Highway 101 to Buena 
Vista Avenue having been completed under Phase 1 (4.2 miles). Llagas Avenue downstream (south) 
to Highway 101 construction is scheduled to be completed in Phase 2B.  

Phase 2B construction is approximately 8.9 miles in length and consists of the construction of 
approximately 1,900 linear feet of twin reinforced concrete box culverts (10 ft x 9 ft), creek 
modifications and excavation by widening and deepening, installation, and modification of culverts at 
various street crossings, construction of an inlet basin weir split-flow structure near intersection of 
Hale Avenue and Wright Avenue, and bridge underpinning foundation reinforcement work. Following 
construction, thousands of native revegetation plantings will be installed and maintained during a 3-
year plant establishment period. 

Construction on this Phase 2B could start as early as June 2024. 

Please contact Jennifer Codianne, Deputy Officer for Watersheds Operations and Maintenance 
at jcodianne@valleywater.org for follow up information. 
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You may also use our online system at https://access.valleywater.org/s/. 
  
Thanks again for contacting us. 
  
Sincerely, 
 

 
 
John Varela 
Chair, District 1 
 
C-23-0277 
 

From: Sharon Luna < >  
Sent: Monday, November 13, 2023 1:58 PM 
To: John Varela <jvarela@valleywater.org> 
Cc: Connie Ludewig  ; victoria.lam01@bos.sccgov.org; district1@bos.sccgov.org; Board of 
Directors <board@valleywater.org> 
Subject: Fw: Concerns with debri in the Llagas Creek on Llagas Drive. 
 

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you recognize the sender 

and know the content is safe. *** 

 

 
 

 
Subject: Concerns with debri in the Llagas Creek on Llagas Drive. 
  
 
Good afternoon Mr. Varela, 
 
I hope that you are doing well .  The reason for my email is to address a concern with the debris in Llagas Creek on Llagas 
Drive.  A resident made a post on Nextdoor and the San Martin Neighborhood Association has been hearing the same 
concerns regarding the creek. The experience that I have when doing the SMNA trash bashes around the creek is that 
people are using it as a dumping ground. I know that Valley Water has been very concerned about the creeks and we 
even had a rate increase based on the need to clean up creeks, so I am surprised that cleanup efforts are not being 
done.  Below is what the resident wrote on Nextdoor: 
 

Why isn't Valley Water taking care of the creek debris to prevent flooding? Funny how Valley Water can post this sign but 
do nothing to fix the problem. The sign is right in front of the creek that I took these photos of. It's filled with so much 

29



3

debris that when it rains hard, the water will not be able to flow freely and will back up and cause flooding on Llagas as 
seen in the past. Just wondering if others are concerned about potential flooding? 
 

There were numerous negative comments regarding this topic. I posted how residents could get in touch with you and 
others to work through the concern. Posting on Nextdoor does not solve the problem. 
 
I hope that you can address this concern by getting a crew out to this location to clean the creek up.  If there is a concern 
of why can not be done please let me know. 
 
Thank you for all you do and I look forward to your response. 
 
Sincerely, 
Sharon Luna 
SMNA Board Director 
 

Sent from my T‐Mobile 5G Device 

 

30










