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Good afternoon, Doug

I wanted to respond to your email and provide the information that I believe you were 
requesting.  Attached please find the USBR Grant agreement with Valley Water for this 
project.  The agreement is represented by two files: (1) R25AC00103-00 is the original 
agreement and (2) ) R25AC00103-01 is an amendment that corrects erroneous information in 
the original agreement.  Note the timelines in these documents are not current and the 
schedule was amended in the Project’s first semi-annual report submittal (also attached). 
  Schedule modification was necessary due to the delay in receiving the final grant agreement 
from the USBR.  Valley Water initiated the procurement process for technical services to 
support this effort in January 2025, our Board approved the engineering consultant in May 
2025, and our consultant thus far has been assembling technical information to support the 
project.  Valley Water has not had any project meetings with Gilroy or Morgan Hill staff beyond 
requesting a point of contact from each city.  Our technical consultant has been assembling 
representative information and evaluating data gaps. We expect to have an internal kick-off 
meeting in early October and begin external meeting shortly thereafter.

I hope this helps answer your questions, if not, please give us a call or let’s meet after next 
week’s subcommittee meeting.

Best  dave

DAVID W TUCKER
Pronouns: He/Him/His
SENIOR WATER RESOURCES SPECIALIST
Recycled and Purified Water Unit

SANTA CLARA VALLEY WATER DISTRICT
5750 Almaden Expressway, San Jose CA 95118
www.valleywater.org
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Performance Report #1  
Recipient Organization: Santa Clara Valley Water District (Valley Water) 


Project: South County Water Reuse Program Feasibility Study 


Reporting Period: November 27, 2024 thru March 31, 2025 


Performance 
Summary  
 
The South County Water Reuse Program Feasibility Study will focus on assessing the feasibility of 
implementing several of the new treatment and pipeline water reuse projects that were identified as part 
of an ongoing update to the 2015 South County Recycled Water Master Plan Update. If deemed feasible, 
the reuse projects identified through this feasibility study would help expand the use of recycled water in 
the region which directly supports Valley Water’s goal of having recycled and purified water provide for 
at least 10% of the total County water demands. Valley Water will be responsible for the overall 
management of the Project, and a consultant, hired specifically for this Project, will manage, compile 
invoicing, conduct administration and documentation of subconsultants’ activities, and report directly to 
Valley Water.  Valley Water will hold periodic progress status meetings and stakeholder workshops at 
specific milestones during the feasibility study development process. 
 
Consultant Selection Process 


On January 9, 2025, Valley Water published an RFP for Technical Support Services for State and Federal 
Funding Opportunities for Water Reuse. The publication enacted automatic notification to five hundred 
seventy-six (576) firms registered in the following category codes: Engineering Consulting; Environmental 
Consulting; Feasibility Studies (Consulting); Engineering Services, Professional; and Environmental 
Engineering.  Of the total 576 firms informed of the solicitation, thirty-two (32) firms confirmed interest as 
prospective proposers. A total of one (1) proposal was received on February 4. 


An Evaluation Committee (EC), with subject matter expertise with technical support services for state 
and federal funding opportunities, evaluated and ranked the Brown and Caldwell proposal. Based on the 
technical evaluation, the EC recommended that Valley Water proceed with the proposer to secure 
technical services for the Project. 


Negotiations with have now been successfully completed and the contracting process is ongoing. Staff 
will recommend Board approval of a Standard Consultant Agreement for Technical Support Services for 
State and Federal Funding Opportunities for Water Reuse in June 2025.  Once these technical services 
are approved, Valley Water will begin work on the South County Water Reuse Program Feasibility Study. 
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Schedule 
An overview of the Project Schedule and estimated schedule adjustments is presented in Table 1. The 
estimated Project Schedule adjustments are the result of a later than anticipated project start date and 
issuance of an approved grant agreement on November 27, 2024.  
 
Table 1: Project Schedule 
 
Milestone/Task/Activity Agreement Updated Completion/Projection 
 Planned Start 


Date 
Planned 


Completion 
Date 


Start Date Completion 
Date 


Pre-project planning - 
Secure technical 
support. 


July 1, 2024 January 1, 2025 January 1, 2025 July 1, 2025 


Information collection - 
Define baseline 
system. 


January 1, 2025 July 1, 2025 July 1, 2025 October 1, 2025 


Identify conceptual 
alternatives - identify 
feasible 


alternatives. 


April 1, 2025 October 1, 
2025 


October 1, 2025 January 1, 2026 


Identify feasible 
alternatives - Develop 
recommended 


options. 


October 1, 2025 January 1, 2026 January 1, 2026 March 31, 2026 


Development of 
feasibility study - 
Prepare draft 


report. 


January 1, 2026 July 1, 2026 March 31, 2026 October 1, 2026 


Continue to develop 
feasibility study - 
Prepare draft 


final report. 


July 1, 2026 January 1, 2027 October 1, 2026 January 1, 2027 


Submit feasibility study 
to USBR - Address 
feedback. 


January 1, 2027 April 1, 2027 January 1, 2027 April 1, 2027 


Submit final feasibility 
study to USBR. 


April 1, 2027 July 1, 2027 April 1, 2027 July 1, 2027 
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Budget 
An overview of the Project budget and expenses incurred this reporting period is shown in Table 2.   The 
Project has not incurred any expenses during this reporting period. 


 
Table 2: Project Budget 
  
Budget Item Description Agreement Reporting Period  
 Total Cost 


($) 
Total Cost-


District 
Cost-share 
Match ($) 


Total Cost – 
Reclamation 


Grant 
Funding ($) 


Total Cost 
to Date ($) 


     
Personnel Costs $      90,414 $               0 $               0 $               0 
Fringe Benefits $      82,186 $               0 $               0 $               0 
Contractual Costs $    400,000 $               0 $               0 $               0 
Other Direct Costs $      25,759 $               0 $               0 $               0 
     
TOTAL PROJECT COSTS $    598,359 $               0 $               0 $               0 
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Performance Report #1 
Recipient Organization: Santa Clara Valley Water District (Valley Water) 

Project: South County Water Reuse Program Feasibility Study 

Reporting Period: November 27, 2024 thru March 31, 2025 

Performance 
Summary 

The South County Water Reuse Program Feasibility Study will focus on assessing the feasibility of 
implementing several of the new treatment and pipeline water reuse projects that were identified as part 
of an ongoing update to the 2015 South County Recycled Water Master Plan Update. If deemed feasible, 
the reuse projects identified through this feasibility study would help expand the use of recycled water in 
the region which directly supports Valley Water’s goal of having recycled and purified water provide for 
at least 10% of the total County water demands. Valley Water will be responsible for the overall 
management of the Project, and a consultant, hired specifically for this Project, will manage, compile 
invoicing, conduct administration and documentation of subconsultants’ activities, and report directly to 
Valley Water.  Valley Water will hold periodic progress status meetings and stakeholder workshops at 
specific milestones during the feasibility study development process. 

Consultant Selection Process 

On January 9, 2025, Valley Water published an RFP for Technical Support Services for State and Federal 
Funding Opportunities for Water Reuse. The publication enacted automatic notification to five hundred 
seventy-six (576) firms registered in the following category codes: Engineering Consulting; Environmental 
Consulting; Feasibility Studies (Consulting); Engineering Services, Professional; and Environmental 
Engineering.  Of the total 576 firms informed of the solicitation, thirty-two (32) firms confirmed interest as 
prospective proposers. A total of one (1) proposal was received on February 4. 

An Evaluation Committee (EC), with subject matter expertise with technical support services for state 
and federal funding opportunities, evaluated and ranked the Brown and Caldwell proposal. Based on the 
technical evaluation, the EC recommended that Valley Water proceed with the proposer to secure 
technical services for the Project. 

Negotiations with have now been successfully completed and the contracting process is ongoing. Staff 
will recommend Board approval of a Standard Consultant Agreement for Technical Support Services for 
State and Federal Funding Opportunities for Water Reuse in June 2025.  Once these technical services 
are approved, Valley Water will begin work on the South County Water Reuse Program Feasibility Study. 
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Schedule 
An overview of the Project Schedule and estimated schedule adjustments is presented in Table 1. The 
estimated Project Schedule adjustments are the result of a later than anticipated project start date and 
issuance of an approved grant agreement on November 27, 2024.  

Table 1: Project Schedule 

Milestone/Task/Activity Agreement Updated Completion/Projection 
Planned Start 

Date 
Planned 

Completion 
Date 

Start Date Completion 
Date 

Pre-project planning - 
Secure technical 
support. 

July 1, 2024 January 1, 2025 January 1, 2025 July 1, 2025 

Information collection - 
Define baseline 
system. 

January 1, 2025 July 1, 2025 July 1, 2025 October 1, 2025 

Identify conceptual 
alternatives - identify 
feasible 

alternatives. 

April 1, 2025 October 1, 
2025 

October 1, 2025 January 1, 2026 

Identify feasible 
alternatives - Develop 
recommended 

options. 

October 1, 2025 January 1, 2026 January 1, 2026 March 31, 2026 

Development of 
feasibility study - 
Prepare draft 

report. 

January 1, 2026 July 1, 2026 March 31, 2026 October 1, 2026 

Continue to develop 
feasibility study - 
Prepare draft 

final report. 

July 1, 2026 January 1, 2027 October 1, 2026 January 1, 2027 

Submit feasibility study 
to USBR - Address 
feedback. 

January 1, 2027 April 1, 2027 January 1, 2027 April 1, 2027 

Submit final feasibility 
study to USBR. 

April 1, 2027 July 1, 2027 April 1, 2027 July 1, 2027 
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Budget 
An overview of the Project budget and expenses incurred this reporting period is shown in Table 2.   The 
Project has not incurred any expenses during this reporting period. 

Table 2: Project Budget 

Budget Item Description Agreement Reporting Period 
Total Cost 

($) 
Total Cost-

District 
Cost-share 
Match ($) 

Total Cost – 
Reclamation 

Grant 
Funding ($) 

Total Cost 
to Date ($) 

Personnel Costs $      90,414 $       0 $       0 $       0 
Fringe Benefits $      82,186 $       0 $       0 $       0 
Contractual Costs $    400,000 $       0 $       0 $       0 
Other Direct Costs $      25,759 $       0 $       0 $       0 

TOTAL PROJECT COSTS $   598,359 $       0 $       0 $       0 
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