
Page CEO BULLETIN & NEWSLETTERS 

CEO Bulletin:  None 

BOARD MEMBER REQUESTS & INFORMATIONAL ITEMS 

BMR/IBMR Weekly Reports: None 

4 
Memo from Darin Taylor, CFO, to the Board of Directors, dated 05/27/22, 
regarding Third Quarter Fiscal Year 2021-22 Financial Status Update. 

14 
Memo from David Cahen, Risk Manager, to the Board of Directors, dated 
05/26/22, regarding Risk Management Communication. 

INCOMING BOARD CORRESPONDENCE 

21 Board Correspondence Weekly Report: 06/02/22 

22 
Email from Sharon Luna, to the Board of Directors, dated 05/27/22, regarding 
Water Quality Ratings (C-22-0092). 

24 
Email from Atif Hashmi to the Board of Directors, dated 05/31/22, regarding 
Homeless Encampments within Guadalupe Creek  
(C-22-0093). 

33 
Email from Rea Freedom, to the Board of Directors, dated 05/31/22, regarding 
the Lexington Reservoir (C-22-0094). 

34 
Email from Mike Erickson, to the Board of Directors, dated 05/31/22, 
regarding Coyote-Alamitos canal graffiti (C-22-0095). 

OUTGOING BOARD CORRESPONDENCE 

36 
Email from Director Hsueh, to Akash Bansal, dated 05/31/22, regarding 
Regnart Creek Trail Fencing (C-22-0088). 

38 
Email from Director Linda J. Lezotte, to Atif Hashmi, dated 05/31/22, 
regarding Homeless Encampments within Guadalupe Creek (C-22-0091). 

Board Policy EL-7 Communication and Support to the Bard 
The BAOs shall inform and support the Board in its work. 

NON-AGENDA 
June 3, 2022 

1

Board correspondence has been removed from the online posting of the Non-Agenda to protect personal 
contact information.  Lengthy reports/attachments may also be removed due to file size limitations.  
Copies of board correspondence and/or reports/attachments are available by submitting a public records 
request to publicrecords@valleywater.org.
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Insert Your Presentation Title in 48 pt.

Q3 YTD FY2021-22 
Financial Status Update

May 23, 2022
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2Agenda
• Financial Status
• Cash and Investments
• Debt Portfolio

• Q3 YTD FY22 Financial Status Update
• Revenue
• Operating and Capital Expenditures
• Reserves
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3Financial Status Update – Cash & Investments
$292M or 42% of portfolio very liquid (<1-year maturity) 

US Govt 
Treasuries/Agencies
$405M
58.5%

LAIF
$75M
10.8%

Corporate 
Notes
$12M
1.7%

Short-Term Funds 
(Money Mkt/CDs)

$121M
17.6%

Municipal 
Bonds/Supra

national
$78M
11.3%

SCVWD Investment Portfolio Composition

SCVWD Portfolio Book Value as of Mar 31, 2022:  $691.6Million
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Maturity

Valley Water Portfolio Aging Report
March 31, 2022

Portfolio Book Value: $691.6 Million
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4Financial Status Update - Outstanding Debt (3/31/22)
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Watersheds Safe Clean Water Water Utility
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Total Outstanding Debt: $756 Million

2012A COPs 2017A COPs SCW CP WU CP 2006B Bonds 2016A Bonds 2016B Bonds 2016C COPs 2016D COPs

2017A Bonds 2019A Bonds 2019B Bonds 2019C Bonds 2020A Bonds 2020B Bonds 2020C COPs 2020D COPs

$660M

$48M$48M

FY 2022 Debt Service Budget: $71.2M
Water Utility: $52.6M
Watersheds: $11.6M
Safe, Clean Water: $7.0M
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5Financial Status Update – Debt Portfolio
Ample access to cash at low interest rates

$320M short-term credit facilities
• $150M Commercial Paper – ongoing program
• $170M Bank Line of Credit ($150M Lead + $20M Small/Local)

• US Bank Lead ($150M), Community Bank of the Bay ($5M), Bank of SF ($7M), and First 
Foundation Bank (8M)

FY 2022 & FY 2023 Financing Plan
• Defease WU 2006B by June ( ~$20M)

• Refund SCW and WU outstanding short-term debt by November 2022, pending 
CIP expenditures

WIFIA Loan Program Update: $80M SCW + $1.2B Pacheco
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6Q3 YTD Revenue by Category and Fund
Water revenues affected by conservation measures

• Q3 FY22 YTD revenue was $329.7M or 61% of FY22 Budget

• Remainder SCW Special Parcel, Benefit Assessment and State Water 
Project Tax revenues will be received in Q4

• Groundwater production charges $75.3M or 56% of Budget and $3.2M 
lower than Q3 FY21 actuals

• FY22 projected to be $129.2 million due to conservation

• Surface/Recycle Water revenue projected to meet budget

• Treated water revenue $95.9M or 64% of Budget and $7.6M lower than 
Q3 FY21 actuals

• FY22 projected to be $140.5 million due to conservation

• Capital reimbursements of $9.7M, which varies year-over-year 
depending on progress of grant-funded projects

• $15.9M received through April YTD
• Submitting claims for additional $17M before 6/30

Observations

FY22 Adj Q3 FY22 Q3 FY22 FY22 FY22 Estimate
Budget Actuals % Rec’d Estimate vs Adj Budget

General Fund  $   10.0  $      7.6 76%  $  10.2  $              0.2 
Watershed Stream Stewardship Fund     123.4        74.6 60%    126.5                  3.1 
Safe Clean Water Fund        56.2        31.7 56%       55.8                (0.4)
Water Utility Enterprise Fund     335.9     207.3 62%    324.3              (11.6)
Service Funds          0.4          0.8 200%         0.8                  0.4 
Benefit Assessment Funds        13.5          7.7 57%       13.5                     - 
Total Revenue  $ 539.4  $ 329.7 61%  $531.1  $            (8.3)

($ in millions)

FY22 Adj Q3 FY22 Q3 FY22 FY22 FY22 Estimate
Budget Actuals % Rec’d Estimate vs Adj Budget

Groundwater Production Charges  $ 135.3  $   75.3 56%  $129.2  $            (6.1)
Treated Water Revenue     150.5        95.9 64%    140.5              (10.0)
Surface/Recycled Water Revenue          2.8          1.0 36%         2.8                     - 
1% Ad-valorem Property Tax     118.4        80.7 68%    123.5                  5.1 
Safe Clean Water Special Parcel Tax        47.1        26.9 57%       47.1                     - 
Benefit Assessment        13.5          7.7 57%       13.5                     - 
State Water Project Tax        26.0        16.9 65%       26.0                     - 
Capital Reimbursements        35.1          9.7 28%       32.8                (2.3)
Interest Income & Other        10.8        15.7 145%       15.7                  4.9 
Total Revenue  $ 539.4  $ 329.7 61%  $531.1  $            (8.3)

($ in millions)
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7Q3 YTD Operating and Capital Expenditures
Operating & Capital expenditures estimated to end FY within budgeted levels

• Q3 FY22 Operating Expenditures of $342.0M or 66% of FY22 Adjusted 
Budget

• Safe Clean Water Fund expenses lower than budget due to delay in 
CP issuance, deferral of the 2022A bond issuance and F9 Safe Clean 
Water Grants and Partnerships (Board approval on May 24th) 

Observations

• Q3 FY22 Capital Expenditures of $292.1M or 57% of Adjusted Budget;  
spending trend is 20% higher vs Budget as compared to the same 
period of FY21
• GF Fund lower due to HQ Ops Building project delay ($2.0M)
• WSS Fund lower due to Watersheds Asset Rehab ($16.5M) and Lower 

Penitencia Creek Improvements ($7.7M)
• SCW Fund lower due to Llagas Creek – Upper Construction ($27.7M), 

San Francisquito Early Implementation ($11.7M), and Almaden Lake 
Improvement ($8.9M)

FY22 Adj Q3 FY22 Q3 FY22 FY22 FY22 Estimate
Budget Actuals  %  Spent Estimate vs Adj Budget

General Fund  $   76.5  $   53.0 69%  $   73.5  $            (3.0)
Watershed Stream Stewardship Fund        68.6        46.2 67%       63.4                (5.2)
Safe Clean Water Fund        30.2        12.6 42%       20.4                (9.8)
Water Utility Enterprise Fund     299.4     198.0 66%     285.8              (13.6)
Service Funds        34.8        21.2 61%       30.3                (4.5)
Benefit Assessment Funds        11.2        11.0 98%       11.0                (0.2)
Total Operating Expenditures  $ 520.7  $ 342.0 66%  $ 484.4  $          (36.3)
Note 1: Operating Adjusted Budget includes Adopted Budget and current year budget adjustments 
Note 2:  Budgetary basis Actuals includes actuals and encumbrances as of 3/31/22
Note 3:  Estimate based on extrapolation of Q3 YTD actuals result based FY19 to FY21 actuals results 

($ in millions)

FY22 Adj Q3 FY22 Q3 FY22 FY22 FY22 Estimate
Budget Actuals  %  Spent Estimate vs Adj Budget

General Fund  $      6.1  $      2.0 33%  $     5.7  $            (0.4)
Watershed Stream Stewardship Fund        87.5        47.4 54%       67.5              (20.1)
Safe Clean Water Fund     117.8        44.3 38%       59.6              (58.2)
Water Utility Enterprise Fund     287.2     189.1 66%     247.6              (39.6)
Service Funds        15.3          9.3 61%       12.3                (3.0)
Total Capital Expenditures  $ 513.9  $ 292.1 57%  $ 392.7  $       (121.2)
Note 1: Capital Adjusted Budget includes Adopted Budget and prior year capital carryforward 
Note 2:  Budgetary basis Actuals includes actuals and encumbrances as of 3/31/22
Note 3:  Estimate based on extrapolation of Q3 YTD actuals result based FY19 to FY21 actuals results 

($ in millions)
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8Reserve Balances
Projected FY22 year-end reserve balances higher than Adopted Budget 

Observations

• FY22 projected year-end total reserve balance of $471.5M, 
based on FY21 Actual reserve, FY22 projected Revenue and 
Expenditures

• Safe Clean Water Fund reserve $31.7M higher than Adopted 
Budget primarily due to carryover of higher unspent capital 
project reserve balances in FY21 to FY22

•Watershed & Stream Stewardship Fund year-end reserve, 
$36.4M higher than Adopted Budget due to carryover of 
higher Actual reserve balance in FY21 ($38.9M) to FY22 and 
higher Property Tax Revenue ($3.2M) in FY22

•Water Utility Enterprise Fund reserve $62.5M higher than 
Adopted budget due to carryover of higher Actual reserve 
balance in FY21 ($92.7M) to FY22 and increase in FY22 Debt 
Proceeds ($12.2M) offset by a decrease in FY22 Water 
Revenue ($16.1M)

FY22   
Adopted

   FY22
  Projected Projected YE

Budget Year-end vs Adopted
Restricted Reserves

Safe Clean Water Fund  $      123.9  $    155.6  $         31.7 
Water Utility Enterprise Fund            60.1          92.9              32.8 

Restricted Subtotal  $      184.0  $    248.5  $         64.5 

Committed Reserves
General Fund  $          6.6  $        7.0  $            0.4 
Watershed & Stream Stewardship Fund            74.3        110.7              36.4 
Water Utility Enterprise Fund            56.7          86.4              29.7 
Service Funds            14.7          18.9                4.2 

Committed Subtotal  $      152.3  $    223.0  $         70.7 
Total Reserves  $      336.3  $    471.5  $       135.2 

($ in millions)
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9Q3 YTD Financial Update Summary 

•Performance of revenues inline with expectations due to conservation

• Operating expenditures estimated to end FY within budgeted levels

• Q3 YTD capital expenditures trending higher than prior years

•Highlight any significant developments as well as identify any potential 
budget actions necessary in second half of fiscal year
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