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Week of July 12 – July 18, 2019 

informational meetings, specifically relating to the project’s hazard tree removal, property and land 
use, and creek restoration. An initial FAQ document was mailed with the meeting invitation back in 
April 2019.  
 
The Saratoga Creek Hazard Tree Removal and Restoration Project is on schedule to begin in 
September 2019, pending the issuance of regulatory permits to do the work. Once a start date for 
the work is scheduled, a notice with work details and project contact information will be sent to 
neighbors. This important safety and restoration project will be conducted seasonally over the next 3 
(three) years. Valley Water will continue to meet with nearby neighbors to provide updates as the 
project progresses. 
 
The latest FAQ document, project map and presentation, and meeting recordings are available on 
the project’s webpage: valleywater.org/SaratogaCreekHazardTrees. 
 
For further information, please contact Rick Callender at (408) 630-2017. 
 

 

 
 

 

Notice of Public Negotiations for a Potential New Delta Conveyance Project 
 
On July 8, 2019, the Department of Water Resources (DWR) announced the initiation of public 
negotiations between DWR and the State Water Contractors for proposed contract amendments 
to the State Water Project (SWP) water supply contracts concerning a potential new Delta 
conveyance project. DWR's announcement, and additional information related to the purpose, 
scope, and timing of the negotiations is provided in a Non-Agenda Memorandum included in this 
week's Board Non-Agenda packet. 
 
For further information, please contact Garth Hall at (408) 630-2750. 
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Report Name: Board Member Requests

1

Request Request 
Date

Director BAO/Chief Staff Description 20 Days Due
Date

Expected 
Comple ion 

Date

Disposition

I-19-0013 07/16/19 Varela Yoke Gordon What has Valley Water planned in 

the event of a county-wide PG&E 

interruption of service, what is our 

contingency plan? Please advise 

and copy Directors.

08/05/19
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I. INTRODUCTION 
 

Ten cities and the Santa Clara Valley Water District (Valley Water) have been active participants in 
the National Flood Insurance Program’s (NFIP) Community Rating System (CRS) for almost 20 
years. CRS is a voluntary program of the Federal Emergency Management Agency (FEMA) NFIP 
that allows participating communities to earn flood insurance premium discounts for their residents 
and businesses by agreeing to adopt and enforce practices that meet or exceed FEMA’s 
requirement to reduce the risk of flooding. As the flood risk reduction agency for Santa Clara 
County, Valley Water performs many flood-related outreach and maintenance activities that earn 
CRS points for the County’s CRS-participating communities. Flood insurance premiums for 
participating communities are reduced in 5% increments for every 500 CRS points earned. The 
total savings for Santa Clara County residents from CRS discounts last year was approximately 
$2.2 million. 

 
The CRS Coordinator’s Manual, 2013 edition, included the option to undertake a Program for 
Public Information (PPI) which is a method to customize flood risk reduction outreach messages and 
increase CRS points. Valley Water hosted a meeting to facilitate the development of a 
Multi-Jurisdictional PPI in 2013 and 2014 so that all Santa Clara County CRS participating 
communities could work together and benefit from this activity. This PPI was finalized in April 2015. 
This Annual Evaluation Report (Report) is the fourth Report to document our PPI activities. 

 

The number of CRS points that will be earned by the PPI are determined by FEMA’s auditors that 
are in the Insurance Services Office (ISO). We estimate that of the possible 350 points, we could 
earn up to 300 points per participating community for our PPI efforts. The complete list of outreach 
projects is included as Attachment 1 of this Report is Appendix A, listing all projects proposed in the 
2015 PPI, with a “Project Accomplishments” column noting actions taken during the fourth year of 
the PPI, FY19. 

 
One important benefit from our PPI work has been the close collaboration between city staff who 
work on flood protection throughout the County. Together, we continue to strengthen not only our 
individual CRS programs, but also the Santa Clara County CRS Users Group (CRS Users Group). 
We have learned from one another about shared floodplain management activities, including flood 
protection and land use issues. For the CRS Users Group, the PPI is our most important project. 
In addition to the PPI, the CRS Users Group also learned about new FEMA maps that are being 
updated to reflect coastal flooding in the San Francisco Bay area. A sub-group of shoreline 
communities worked together on improved maps as part of this process. The CRS Users Group and 
the PPI effort provided a forum for the advancement of flood protection issues throughout the 
County. Twelve agencies initially participated in this Multi-Jurisdictional PPI; nine have approved it. 
We will continue to actively encourage more participation. 

 
II. PPI DEVELOPMENT PROCESS 

 
Valley Water initiated the PPI process for Santa Clara County in November 2013. Valley Water 
hosted the process and provided staffing, while each participating community was required to: 
(1) conduct the CRS Self-Assessment; (2) recruit a non-governmental external stakeholder; 

(3) participate in the PPI Committee meetings; and (4) bring the PPI to their elected body for 
approval. With the enthusiastic support of the CRS coordinators, the PPI process was started. 
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At the February 25, 2019 CRS Users Group Meeting, the committee discussed the status of the 
cities’ Egnyte usage. We discussed the benefits of using the system for tracking PPI outreach 
projects and also identified the benefits of restructuring the file system so that all CRS related 
documentation, including the 2015 PPI projects, could be tracked. The benefits are: 

 
- Information Share/Knowledge Transfer: Communities can view each other’s program 

documentation. When a community improves its CRS rating, another community can access 
the documents submitted to determine how the CRS credited activities helped improve the 
score. 

- Document Repository: Central location for CRS-related documentation, organized to mirror the 
CRS Coordinator’s Manual (by community/activity/element). This will be helpful for both 
CRS annual recertifications and cycle verification visits/audits, as well as when a community 
experiences staff turnover. 

 
Summary of PPI Projects Accomplished in FY19 

 
Appendix A from 2015 PPI noting FY19 Project Accomplishments Worksheet (Attachment 
No. 1) is summarized as follows: 

 

 Of the 49 Community at Large Outreach Projects (CAL OP) identified in the PPI, at least 

48 were accomplished. Three Outreach Projects related to the Winter Preparedness briefing 
were eliminated because the briefing is not an outreach open to the public. 

 For Outreach Projects in the Special Flood Hazard Area (SHFA OP), at least 20 of the 
22 potential projects were accomplished. 

 Of the 9 Targeted Audience Outreach Projects (TA OP) identified, 8 were accomplished. 
 

These numbers go well beyond the requirements of the CRS Program, and we anticipate collecting 
the maximum number of points for our collective efforts in FY19. 

 

Outreach Program 
 

Valley Water’s campaign theme for the 2018-19 flood awareness campaign was “Climate Changed.” 
It launched shortly after the Fourth National Climate Assessment was published; there could not 
have been a better time to have this conversation. The federal report assessed intense extreme 
weather and climate-related events are becoming more frequent and will have catastrophic impacts 
on vulnerable communities, infrastructure, ecosystems and our economy. Extreme storm events 
could result in more frequent and severe flooding in our region. Valley Water’s message emphasized 
our commitment to reducing flood risks and protecting the community but acknowledging we cannot 
eliminate all risks. Thus, we must adapt and we must prepare. And it starts with being informed and 
aware of risks. 

 
Our community outreach efforts were supplemented by an educational paid advertising campaign. 
This year, our advertising campaign was supplemented by a series of formative research to truly 
understand our target audience, its level of awareness, and explore what educational messages and 
images most appealed to the group. 

 

The overall campaign cost was approximately $335,000 which included creative and production 
costs, a media buy of $201,000, the floodplain mailer production and distribution costs of $32,000 
and a post-campaign survey. 
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The flood awareness paid advertisement campaign ran over a 5-month period from 
mid-November 2018 to mid-April 2019. The total cost of the paid advertisement campaign was 
$201,355. The paid media campaign served a total of 34,808,684 impressions, up from impressions 
in 2018 at 21,815,542. 

 

Community Events: 
 

Valley Water staff made a concerted effort to actively participate in community events, including 
community festivals and emergency preparedness affairs, particularly in communities and 
neighborhoods in or close to flood zones. In 2018, both Valley Water and City staff participated in 19 
community events during which information on flood safety and emergency preparedness materials 
(including the floodplain mailer) were shared. 

 
During the 2018-19 Fiscal Year, Valley Water gave 13 speaker’s bureau presentations with an 
emphasis on flood protection and flood safety to organizations and agencies that requested 
presentations. Three of these presentations were made at neighborhood association leadership 
groups and targeted to regions in vulnerable flood zones. The presentations focused on specific 
flood risks for these areas. 

 

Advertising Campaign: The paid advertisements began in mid-November 2018 and ran through 
April 2019. In preparation for the campaign, as early as September 2018, Office of Communications 
staff led social media and digital communication efforts to convey flood safety messages including 
the use of Facebook, Twitter and blog posts, as well as Valley Water’s e-newsletter. A key strategy 
of the paid campaign was to incorporate key PPI messages in our ads as much as possible. These 
messages were derived from Valley Water’s annual Flood Plain Notification mailer, a publication 
distributed to residents in FEMA designated floodplains (Attachment 1 - Special Flood Hazard Area 
[SFHA] Outreach Projects [OP] 1 and 3). 

 
Customer Target: The campaign was targeted to residents and commuters within Santa Clara 
County, and residents in areas in or near a Special Flood Hazard Area. These targeted areas were 
determined using zip codes from the floodplain mailer address list, which is based on published 
FEMA flood maps. 

 
Media: The media breakdown was as follows: 

 

a) Radio – 34 percent 

b) Print – 33 percent 

c) Online – 12 percent 

d) Outdoor – 13 percent 

e) Collateral (Floodplain Notification mailer) – 8 percent 

 
Radio: (34 percent) 

 

Scripts for the radio emphasized the campaign theme message of adapting and preparing for 
extreme weather because of climate change. Weather alerts were also produced to include short tips 
for taking action before or during a storm. These included key PPI messages such as making an 
emergency plan or getting sandbags. The weather alerts were tied to a forecast throughout the 
season and ran during weather and traffic segments. 
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The radio buy included 1,135 spots of both :15 weather alerts and :30 campaign spots in four 
languages: English (KBAY and KRTY), Spanish (KBRG), Vietnamese (KVNN Radio Saigon), and 
Chinese (Mandarin) (KSQQ). The weather alerts for the KRTY and KVNN buys were all bonus. The 
Pandora buy featured a banner ad along with the weather alerts and campaign spots running via 
mobile. 

 

 
 

Print: (33 percent) 

Total Radio Ads: 1,135 spots 
Total Radio Impressions: 7,690,142 

 

The print buy utilized publications providing the greatest reach within each ethnic and general 
population. Community papers were also targeted to reach some of the smaller communities in 
different cities. Full or half page ads were placed in English (Mercury News, Metro Weekly News, 
Palo Alto Post, Morgan Hill Times, and Morgan Hill Life); Spanish (El Avisador and 
El Observador); Chinese (World Journal News; and Vietnamese (Cali Today). 

 
Publications were weekly (El Avisador, El Observador, Cali Today, Metro Weekly News, and Morgan 
Hill Life); bi-weekly (Palo Alto Post and Morgan Hill Times); and daily (Mercury News and World 
Journal News), with a special edition of a yearly publication for Cali Today being placed in their Tet 
Magazine provided as bonus. The buy also included paid and bonus banner ads on El Observador 
and Cali Today’s websites. 

 

In addition, several cities published information through utility bill inserts. 
 
 

 

 
Online: (12 percent) 

Total Print Ads: 53 
Total Print Impressions: 10,501,141 

 

The online buy included banner ads on Facebook, Comcast and Google AdWords in English, while 
the Adtaxi buy ran creative in all four languages. Facebook ads were delivered via the sites’ 
newsfeed for desktop and mobile to audiences in two groups – SCC home and business owners 
ages 30 and up, and SCC renters and business owners ages 19 and up. The targeting interests 
were weather alerts, flooding, emergency preparedness, and flood insurance. Google AdWords 
engaged audiences living in flood zones, utilizing keywords similar to the Facebook interests and 
behaviors. Ads for these buys were geo-targeted to zip codes in flood prone areas. 

 
Comcast ads were aimed at both homeowners or renters. The banner ads running via Adtaxi 
featured creative with similar targeting used with Facebook /AdWords delivering ads on 
various websites (i.e. People, Fandango) within its network. This portion of the buy generated 
7,120,730 impressions and 16,510 clicks. 

 
Total Online Sources: Four platforms (Facebook, Google Adwords, Adtax, Comcast) 

Total Online Impressions: 7,120,730 
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Outdoor: (13 percent) 
 

Outdoor ads consisted of center stages, or “wraps” on Valley Transit Authority’s (VTA) light rail cars 
as well as posters on VTA transit shelters. 

 

Ads were placed on Center Stage lines that ran as close as possible to flood prone areas with creative 
featuring English ads. The transit shelters were placed in ten locations also in flood prone areas in the 
cities of San Jose, Palo Alto, Morgan Hill, and Santa Clara in English, Vietnamese, or Spanish. The 
media buy generated a total of 11,012,832 paid and 1,058,694 bonus impressions (due to ads 
remaining visible longer than anticipated). 

 

 
 

Digital Publications: (non-paid media) 

Total Outdoor Ads: 16 
Total Outdoor Impressions: 12,071,526 

 

Valley Water also uses its monthly newsletter, news blog and social media profiles to enhance flood 
awareness efforts before and during a forecasted storm as well as during the campaign season 
starting as early as September (to use National Preparedness Month to kick start the conversation). 
From September to April, we published six blog posts on flood preparedness efforts and resources, 
and highlighted flood safety topics in five of our monthly newsletters. This season, staff also created 
an instructional video that features Valley Water’s Flood Watch Tool, a map-based instrument that 
helps residents check on the status of local streams in historically vulnerable and flood-prone 
locations. This video is hosted on Valley Water’s Flood Ready pages, an online hub of flood safety 
resources. 

 

During the length of the campaign and leading up to anticipated storm events, Valley Water posted 
flash flood warnings, and shared posts with key messages about flood safety, promoting the Flood 
Watch Tool throughout the winter. During the months of September through April, we featured 79 
Facebook and 65 Twitter posts with flood safety messages. 

 
Results: 

 

Traffic to the flood protection resources page through the duration of campaign resulted in a total 
of 30,964-page views to both the flood protection resources and flood safety tip pages. During the 
campaign months, the flood protection resource page was the second most viewed page on the 
Valley Water’s website. 

 
The flood protection resources page serves as a hub of flood safety information with icons leading to 
a series of related web pages including information on flood zone maps, signing up for emergency 
alerts, sandbags, reporting local flooding and safety tips. Of these subpages, the most accessed was 
the flood zone awareness page, which features a brief explanation for determining if your home is in 
a FEMA designated flood zone. It also features an instructional YouTube tutorial for using FEMA’s 
Map Service Center to identify one’s flood risk. 
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IV. 2019 SANTA CLARA COUNTY CRS USERS GROUP MEETINGS – MONITORING AND 
EVALUATING THE 2015 PPI 

 
Santa Clara County CRS Users Group (CRS Users Group) meetings were held on 
February 25, 2019 and May 29, 2019 to gather communities’ input on project accomplished in FY19. 
Agenda and attendance sheets for each meeting are included as Attachments 2-5. 

 

At the February 25th meeting, a draft PPI Annual Evaluation Report FY19 (Year 4) was distributed to 
the communities for their review and input. 

 
As required by CRS, our February and May meetings were to monitor the implementation of the 
2015 PPI outreach projects and to see if the desired outcomes were achieved, as well to determine if 
any changes to the PPI were needed. The Users Group agreed that our 2015 PPI messaging and 
projects would remain the same for the duration of the 2015 PPI, which sunsets in 2020. 

 
We discussed lessons learned from our fourth year and which projects/messaging were important to 
continue, as well as strengthen. Attendance was good; staff from eleven agencies participated, as 
well as some external stakeholders and other interested parties. 

 

At the February 25th meeting, Valley Water staff recapped the Santa Clara County CRS Users Group 
presentation made at the September 2018 Floodplain Management Association (FMA) Conference. 

 

Valley Water Communications staff gave an overview of our 2018-2019 Flood Awareness 
Campaign, including the Floodplain Notification that was mailed in November 2018 to all addresses 
in the FEMA Special Flood Hazard Area (SFHA), as well as to City Managers, Public Works and 
Planning Directors, and city CRS staff in December 2018. 

 
Valley Water gave a brief overview of our Map-Based Flood Watch Tool 
https://gis.valleywater.org/SCVWDFloodWatch/. This tool is very useful during flood events, and 
Valley Water encourages communities to utilize it. 

 
The cities of Santa Clara and City of Mountain View shared their preliminary audit results. Under 
CRS Activity, 510 – Floodplain Management Planning, using the Santa Clara County’s Local Hazard 
Mitigation Plan (LHMP) as their documentation submittal, preliminary indications show each city 
receiving 280 points out of a possible 382 points. We discussed other cities utilizing the LHMP as 

either part of an upcoming cycle verification visit or processing a modification, if appropriate, if it 
could result in improving their CRS classifications. 

 
Also, the cities Santa Clara and Mountain View shared their experiences using our electronic 
repository filing system, Egnyte, during their respective cycle verification visits. Both communities 
had positive experiences and believed that using Egnyte facilitated their audits. (Post meeting, we 
learned that both cities’ CRS classing rating improved). 

 
Emergency preparedness starter kits were distributed to the county and all Santa Clara County 
cities. Valley Water reminded CRS communities that the kits are starter kits and not intended to 
replace comprehensive kits. Therefore, communities should remind the public that these are starter 
kits that are meant to be used as a starting point when developing comprehensive emergency kits. 
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Valley Water shared information on the Department of Water Resources (DWR) statewide agency 
coordination calls that kicked off on March 20, 2019. The calls will lead up to the 8th-annual 2019 
California Flood Preparedness Week (CFPW) that will be held from October 19-26, 2019. We 
encouraged the CRS communities to participate this year and to forward the information to their 
communication teams. (After the Users Group Meeting, Valley Water requested DWR’s approval to 
extend the statewide agency coordination calls by inviting all Santa Clara County agencies. 
A meeting invite for the 6/18/19 call was sent out.) 

 
We shared with the group Valley Water's experience in participating on these calls, including the 
benefits of learning what CFPW is about, ways to participate, and resources for events. We 
discussed how Valley Water’s Education Outreach (EO) Program presented flood awareness 
programming in classrooms throughout the county from October 2017 to March 2018. The effort 
reached over 4,000 students in 176 classrooms, from 39 schools. The schools were located in 7 
cities throughout the county; Campbell, Cupertino, Milpitas, San Jose, Morgan Hill, Santa Clara, and 
Saratoga, and were schools that had requested visits from EO for the 2017-18 school year. 

 
All students were invited to enter Valley Water’s “Are You Flood Ready?” flood awareness coloring 
contest. Over 350 entries were received from 16 different schools. Winning entries were selected to 
represent each of Valley Water’s seven board members’ districts and prizes were awarded. The 
winning students received an emergency hand-crank radio, plus an emergency starter kit and a copy 
of “Chicken Little’s Flood Advice” (a book about a character that is always prepared for any 
emergency). Emergency starter kits, “Chicken Little’s Flood Advice” books and a copy of the 
Red Cross Emergency Contact Card were given to all students in the winning student’s classes. The 
teacher in the winning students’ classrooms received a back-pack full of emergency supplies to keep 
in the classroom. 

 
The coloring contest entry sheets were then decoupaged into an artwork display that was exhibited 
in Valley Water’s headquarters lobby starting during the 2018 CFPW October 20-26, 2018 and 
running through the end of the flood season in April 2019. 
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At the May 29th meeting, Valley Water Office of Emergency Services shared information on our next 
scheduled Winter Preparedness Workshop, to be held on October 31, 2019. We also informed the 
meeting participants that this workshop qualifies for the Certified Floodplain Managers (CFMs) 
continuing education credits. 

 
The City of Mountain View discussed the importance of emergency response coordination between 
CRS communities and their Office of Emergency Services. As was pointed out at the February 2019 
meeting, activities like the County’s LHMP (credited under Activity 510 – Floodplain Management 
Planning) yield CRS points. Understanding the nexus between CRS and the people who perform 
activities for which the communities receive CRS credit is important. Maintaining open dialogue with 
staff is central in ensuring CRS requirements are being met and/or maintained. Valley Water also 
discussed our LHMP versus the County’s LHMP; we shared that we would be presenting Valley 
Water’s LHMP as part of our upcoming August 2019 audit submittal. 

 
The consensus is that our PPI implementation is on target and that no changes are needed. Cities 
who have had the PPI approved by their elected officials reported receiving strong support. For 
cities that had not gotten the PPI approved yet, the major problem is still workload related. The 
Public Works Departments in our area continue to have a great deal of work due to the high 
development level with Silicon Valley’s current economic boom. 

 

The PPI Annual Evaluation Report is required to be shared with each participating community’s 
governing body. Table 2 is a chart of how each community expects to communicate the report. 
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The education curriculum will include grade-level appropriate flood preparedness activities and 
messaging. 

 

VI. CONCLUSION 
 

Overall, the CRS Users Group was successful in implementing the PPI in FY19. The PPI allowed 
participating communities to mutually decide which flood risk reduction messages are most 
appropriate and identified how those messages are delivered. The objectives of participating in the 
PPI are to enhance the effectiveness of the flood risk messages to residents, reduce flood risks 
within the county, and earn valuable CRS credit points when identified projects are implemented by 
communities. The CRS Users Group and the PPI will continue through FY20. 

 
 
 

Attachments for submission to Valley Water Board, City Councils/Managers, and FEMA as part of 
2019 Verification/Recertification Package, as required: 

 
 

1. Appendix A from 2015 SC County Multi-Jurisdictional PPI noting FY19 Project Accomplishments 
2. February 25, 2019 Santa Clara County CRS Users Group Meeting Agenda 
3. February 25, 2019 Santa Clara County CRS Users Group Meeting Sign-in Sheet 
4. May 29, 2019 Santa Clara County CRS Users Group Meeting Agenda 
5. May 29, 2019 Santa Clara County CRS Users Group Meeting Sign-in Sheet 
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ATTACHMENT NO. 2

 

 

Agenda 
 

Santa Clara County CRS Users Group Meeting 
Monday, February 25, 2019  2:00 PM – 4:00 PM 

Santa Clara Valley Water District  Administration Building | Conference Room B-108 
5750 Almaden Expressway, San Jose, CA 95118 

 
Directions: https://www.valleywater.org/directions-santa-clara-valley-water-district-offices 

 

Purpose: PPI Stakeholder Committee Annual Evaluation Meeting per Activity 330, Outreach Project, Element 332.c. 
Program for Public Information, Step 7 requirement (see excerpt at bottom of page) 

 
Desired Outcome: Gather communities’ input on how the PPI worked over the past year; plan and choose / confirm 

PPI messages 
 

1. Introductions (be sure to complete the sign-in sheet) (All) 
a. interested parties 

2. Recap – CRS Users Group Workshop – September, 2018 FMA Conference (Emily Zedler) 
3. - Review of 2018 / 2019 Flood Awareness Campaign / Floodplain Notification 

- Presentations to Community Groups (Gina Adriano) 
4. Santa Clara / Mountain View Audits Using Egnyte (Evelyn Liang / Gabrielle Abdon) 
5. Distribution of Emergency Preparedness Starter Kits (Merna Leal)
6. Floodplain Management Planning (Activity 510) (Merna Leal / Leslie Stobbe) 

a. Milpitas Floodplain Management Plan 
7. PPI Annual Evaluation Report for FY19 (Year 4) (All) 

a. Using PPI Annual Evaluation FY18 (Year 3), Appendix A Table, to populate FY19 data 
b. Communities to complete Appendix A Worksheet prior to meeting 

8. Adjourn 

 
For questions, please contact Merna Leal at (408) 630-2610 or mleal@valleywater.org 

 

The call-in number and the passcode are in the Outlook meeting invite. 
 
 

Next Meeting: 
Mark Your Calendars – May 29, 2019 | Administration Building | conference room B-108 | 2:00 PM – 4:00 PM 
Purpose: Finalize PPI Annual Evaluation Report for FY19 (Year 4), which must be completed & presented to 
governing bodies prior to August 1, 2019 (annual recertification due date) 

 
 
 
 
 
 

Excerpt from 2017 CRS Coordinator’s Manual: 
 

“Step 7: Implement, monitor, and evaluate the program. The Program for Public Information committee meets at least annually 
to monitor the implementation of the outreach projects. The committee assesses whether the desired outcomes were achieved and 
what, if anything, should be changed. This work is described in an evaluation report that is prepared each year, sent to the 
governing body, and included in the annual recertification.” 
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Agenda 
 

Santa Clara County CRS Users Group 
Wednesday, May 29, 2019      2:00 PM – 4:00 PM 

Santa Clara Valley Water District  Administration Building | Conference Room B-108 
5750 Almaden Expressway, San Jose, CA 95118 

 
Directions: https://www.valleywater.org/directions-santa-clara-valley-water-district-offices 

 

Purpose: PPI Stakeholder Committee Annual Evaluation Meeting per Activity 330, Outreach Project, Element 332.c. 
Program for Public Information, Step 7 requirement (see below-noted Excerpt) 

 
Desired Outcome: Gather communities’ input on how the PPI worked over the past year; plan and choose / confirm 

PPI messages 
 

1. Introductions (be sure to complete the sign-in sheet to document communities’ required participation) (All) 
a. Interested Parties 

2. Emergency Response Coordination Activity 510 – Floodplain Management Planning 
a. County Office of Emergency Services – Local Hazard Mitigation Plan 
b. Valley Water Local Hazard Mitigation Plan 

(Jacqueline Solomon, City of Mountain View)

3. Annual Evaluation Report for FY19 (Year 4) (All) 
a. Using Annual Evaluation FY18 (Year 3), Appendix A Table, to populate FY19 data 
b. Communities to complete Appendix A Worksheet 

 
Finalized document presented to governing bodies will be requested as part of annual recertification due 8/1/19 

4. Adjourn 

 
For questions, please contact Merna Leal at (408) 630-2610 or mleal@valleywater.org 

Teleconference Access Code: # 1-877-336-1831 | Participant Code: 1615094# 
 

Next Meeting: 
Mark Your Calendars – TBD | Early 2020 
Purpose: Discuss PPI Annual Evaluation Report for FY20 (Year 5), which must be completed before August 1, 2020 

(annual recertification due date) and begin to review/discuss update due of the Santa Clara County Multi- 
Jurisdictional Program for Public Information 2015 (see below-noted Excerpt) 

 

 
Excerpt from 2017 CRS Coordinator’s Manual: 

 
“Step 7: Implement, monitor, and evaluate the program. The Program for Public Information committee meets at least annually 
to monitor the implementation of the outreach projects. The committee assesses whether the desired outcomes were achieved and 
what, if anything, should be changed. This work is described in an evaluation report that is prepared each year, sent to the 
governing body, and included in the annual recertification. 

 

The community must update its Program for Public Information at least every five years. This can be a new document or an 
addendum to the existing document that updates the needs assessment and all sections that should be changed based on evaluations 
of the projects. 

 
The Program for Public Information update will be reviewed for CRS credit according to the Coordinator’s Manual currently in 
effect, not the version used when the community originally requested this credit. The update can qualify as the annual evaluation 
report for the year it was prepared. The updated Program for Public Information must be adopted following the same process as 
adoption of the original document.” ATTACHMENT NO. 4 77
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