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School Without Walls High School
Community Meeting #2

January 2021



Agenda 
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 Welcome and Introductions
 Overview of the Reopen Community Corps

• Purpose and Goals
• Structure and Process

 Data Highlights: Learning Preference Survey
 Term 3 Instructional Model and Student 

Selection Process
 Q&A
 Next Steps and Closing

Presenter
Presentation Notes
Thank participants for attending and review agenda



Welcome and Introductions
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• SWW Administration

Presenter
Presentation Notes
If group is small enough- go around and do individual introductions.If group is large- have folks share in chat.



Reopen Community Corps – Who Are We and How Do We Get Involved?
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A Reopen Community Corps is a diverse group 
of school-level stakeholders consisting of 

parents, teachers, school staff, community 
member(s), and/or student(s) 

who support/advise the school leader in 
understanding models and their impacts on the 
community for reopening strong for In-Person 

learning and CARE Classroom in Term 3.

We will engage in discussion and dialogue and 
will utilize an Exit Ticket for additional feeback.

Presenter
Presentation Notes
Who are we?  And why are we here together? A Reopen Community Corps* is a diverse group of school-level stakeholders consisting of parents, teachers, school staff, community member(s), and/or student(s) who support/advise the school leader in understanding models and their impacts on the community for reopening strong for In-Person learning and CARE Classroom in Term 3. 



Purpose and Process
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We Focused on Two Main Areas:

1. Instructional Model: How can the 
instructional model meet 
the baseline expectations and the school’s 
unique goals?

2. Grades/Classes: What is the best 
way to select which grades/classrooms to 
open for in-person learning (IPL) and CARE 
Classrooms for Term 3?

December - Met with LSAT Co-Chairs and 
Union Rep to share overview of the work 

and Baseline Expectations for Term 3

December – Met with LSAT and 
community Stakeholders to Share-Out and 

review instructional models

January – Met with LSAT Co-Chairs and 
Union Rep to share-out on learning 

preference survey and student and staffing 
discussion (Finalize the Term 3 Model)

January - Share Term 3 model and plan 
broad school engagement

Presenter
Presentation Notes
Our RCC focused on creating a plan that would meet our school's unique needs. Quickly review meeting topics.



Baseline Expectations for 
In-Person Learning in Term 3: Secondary Schools

Reopen Community Corps
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•Schools will plan to have a minimum of 25% (150) of their student participate in in-person instruction. Schools should keep the following priority groups in 
mind: Homeless, SPED (prioritizing self-contained), ELL, At-Risk, students with low attendance, and course failures and students at risk for other reasons.
•Survey will be shared with families in the coming days.

•While SEL and student wellbeing is the priority, schools will offer opportunities for students to bolster academic progress and earn credit for this 
experience.

Students

•Some teachers will work directly with specific cohorts of students in-person.
•Teacher and staff members will work with groups of students in-person to offer opportunities for students to bolster academic progress and earn credit.

Talent

•Students will be invited for at least 1 day per week.
•Students will continue to follow the DCPS curriculum and receive instruction in all content areas, keeping them on a path to graduation

Schedule

•All prior health and safety protocols outlined will be adhered to (for example, cohorts of students remain together).
•Maximum of 11 students in each classroom.
•The virtual-only option will continue to be available to all secondary students.
•Additional guidance from the Operations Team is forthcoming. 

Safety

Programming will vary by school, but all schools will seek to meet social emotional and
instructional needs of their students.

Presenter
Presentation Notes




We Heard From You! Learning Preference Survey Overview
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What our community said about their student's learning preference?
• 457 Total responses from both guardians and students: 28% - 9th grade; 26% - 10th grade; 22% 

- 11th grade; 19% - 12th grade
• In Person Learning (IPL) - 59% 
• Virtual Only - 37%
• 81% of respondents stated that their decision to attend in-person is somewhat or very likely to 

change pending a rise in cases

Additional Information:
• 96% of respondents said that transparent protocols in case of in-school COVID transmission was very important 

to them; 86% of respondents said that understanding reporting requirements and measures for re-closure is 
very important to them

• 86% of respondents said that communication around expectations, rules and enforcement was very important 
to them

• Majority of respondents indicated that continuing with Virtual Learning and inviting small cohorts to address 
particular needs/concerns/activities was their top option

Survey Overview

Presenter
Presentation Notes
Prior to Thanksgiving we sent out a survey on "demand" for learning preferences to try to learn more about what our families want starting in Term 3.  Walk thru the data from the survey: https://app.powerbi.com/groups/4ef49c5a-005b-4b1b-8b8c-8e149fb5ce51/reports/3d973c90-8a22-4797-9b60-144bd188d4a7/ReportSection65f1b5cde1c297158bbe?ctid=2aa046ee-b34e-4a33-92b7-999df2bc0a32Go to the data page you want and Export the data (PPT, Excel or PDF)  Inlude some open ended comments as well (Ideally insert those on slide 9)



What Will Term 3 Look Like for Us?
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Term 3 Learning

CARE Classrooms
Students engage in online learning once a 
week at school under the supervision 
of a caring adult who is not their teacher, 
9am-4pm.

• CARE Classrooms will run on 
Mondays and Tuesdays

• CARE Classrooms will be multi-grade
• Students are expected to bring their 

lunch or eat school-provided lunch, in 
their classrooms

Students Served
• Students in 9th grade, as well 

as students who have been 
identified as struggling in all grades, 
attend in cohorts (groups of 8-11 
students)

Non-Instructional Engagement on 
Wednesdays

Students engage with a teacher 
in the school building, 9am-12pm.

• Students will be divided into cohorts 
and will be invited to engage in non-
instructional activities with a teacher 
and their peers on rotating 
Wednesdays

Staffing
• Teaching staff will engage on 

Wednesdays
• Non-teaching staff will engage on 

Mondays and Tuesdays

Rationale
• We are focusing on our most at-risk 

students to begin our reopening plan

Presenter
Presentation Notes
Share school specific approach to Term 3 IPL and CARE classrooms along with the reasons for decisions that were made.



How will students be selected? (9th – 12th Grade)
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 Our Reopen Community Corps (RCC) determined the target groups of students to invite back for in-
person programming based on the unique needs of our school community.

 Approximately 25-50% of students will be invited back for in-person programming in most schools. ~25% 
of students will be invited back at School Without Walls High School.

 The profile of students served may vary by school. At School Without Walls High School, we will focus on 
9th grade and students receiving Ds and Fs for 1st advisory and 2nd advisory progress reports based 
on the recommendations of the RCC. All selected students must be compliant with immunizations.

DCPS continues to be committed to prioritizing students with greatest need for in-person 
programming opportunities (In Person Learning or CARE Classrooms).

We will begin making offers for Term 3 seats the week of January 11. Families will have up to two 
school days to make their final decision after speaking with a school staff member. If a family cannot be 
reached at all after five days, school staff may move on to the next student. Students must 
be compliant with immunizations prior to entering the school and can verify their records with 
Nurse Comfort.

Presenter
Presentation Notes
This slide helps provide an overview for how we should be thinking about the student selection process- read slide. Please note – there are appeals that principals can make based on need and what we know is happening  with  the family, students, and our school community in general. 



Next Steps and Closing

 Provide your anonymous feedback/questions by filling out this SWW Term 3 #ReopenStrong 2nd 
Community Meeting Exit Ticket

 Next steps will be shared with the broader community via Penguin Nation and school-wide 
announcements through Jupiter messages. 

 Families identified for reopening will receive specific information and survey the week of January 11th
 Immunization records can be sent to Nurse Comfort at claosebi@childrensnational.org and Kip Smith at 

Kip.Smith@k12.dc.gov
 Please email administration and/or your student’s counselor with any questions, feedback or comments

• Sylvia Isaac, Principal at Sylvia.Isaac@k12.dc.gov
• Megan Hanley, Assistant Principal at Megan.Hanley@k12.dc.gov
• LaToya Grant, Assistant Principal at LaToya.Grant@k12.dc.gov
• 9th Grade Counselor – Kathryn.Moore@k12.dc.gov
• 10th Grade Counselor – Justine.Sinprasith@k12.dc.gov
• 11th Grade Counselor – Hafsatu.Iro@k12.dc.gov
• 12th Grade Counselor – Crystal.Pace@k12.dc.gov
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https://forms.office.com/Pages/ResponsePage.aspx?id=7kagKk6zM0qSt5md8rwKMgceShROZYNMrImRCK79DK5URVBMRTBRQUMyVk9CVVI5SENETFVSWUQyTS4u
mailto:claosebi@childrensnational.org
mailto:Kip.Smith@k12.dc.gov
mailto:Sylvia.Isaac@k12.dc.gov
mailto:Megan.Hanley@k12.dc.gov
mailto:LaToya.Grant@k12.dc.gov
mailto:Kathryn.Moore@k12.dc.gov
mailto:Justine.Sinprasith@k12.dc.gov
mailto:Hafsatu.Iro@k12.dc.gov
mailto:Crystal.Pace@k12.dc.gov


Open Dialogue, Questions/Answers & Suggestions
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Presenter
Presentation Notes
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