
 

 

 
      

    

   

   
       

    
  

 

   
        

    
     

 

      

       
      

     
    

     
      

PAfADENA 
~~ CENTER OPERATING COMPANY 

PCOC Board 
COVID Update 
April 22, 2020 

Facilities closed on March 12, 2020 

• Convention Center, Civic Auditorium, and Ice Skating Center 
• LA County has extended the Safer at Home order until May 15th 

Executive Leadership Team – City of Pasadena meeting 8am every morning 

• Michael Ross and Naz Sabripour calling in daily 

Staffing 

• Approximately 50 employees are working from home 
• Senior Staff responsible for their departments - communications, phone inquiries, security and safety of 

facilities, HR employee needs, payroll and financial issues, IT, etc. 
• All full-time staff are currently being paid 
• 95 part-time staff furlough 
• Hiring freeze 

PCOC Human Resources 

“Relief Programs” at this time include: 
• Unemployment Insurance 
• Beginning next week, expanded loan and withdrawal policies to allow access to 401K accounts 
• Up to 80-hour sick time for those directly affected by CV-19 (one employee has used for first day of home 

learning) - only applies to an employee who is scheduled to work 
• Expanded Family Medical Leave (FMLA) if an employee is affected by CV-19 - only applies to an employee 

who is scheduled to work 

Statement from Governor Newsom and Mayor Garcetti that will impact our recovery: 

"After stay-at-home orders begin to loosen, things won't necessarily be back to "normal." Face coverings will 
likely continue to be common in public places, restaurants will likely reopen with fewer tables, and temperatures 
may be checked before entering establishments. Newsom also stated that “The prospect of mass gatherings is 
negligible at best until we get to herd immunity and we get to a vaccine.” 

“Angelenos should not expect to see large gatherings, such as sporting events and concerts with fans in 
attendance, returning to Los Angeles until next year,” Mayor Eric Garcetti said Wednesday. 
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Financial Update 

General Operating 

As an update to the financial report on March 31st, 2020, PCOC is continually reviewing our financial position to 
ensure our future as a going concern. As we are amid the economic slowdown, our cash flow from operating 
activities is stagnant. Fortunately, PCOC has maintained a substantial working capital and a robust operating 
cash position to sustain minimal operations for a short-term period.  We will continue to evaluate our cash and 
cash equivalent assets over our liabilities, mostly from client deposits for future events and trade payables, to 
determine the company's operating capacity. 

Transient Occupancy Tax & Debt Services (Bonds) 

As of March 31st, Transient Occupancy Tax projections remain $8.8 million for the year, about $1.9 million less 
than budget and $1.5 million less than the prior year. For the past few weeks, Industry reports posted about a 
10 - 13% occupancy rate.  We continue to assume that there will be a significant shortfall in TOT revenue to 
meet the increased debt service obligations for Q4 2020. 

March debt service payment for the 2008A VRDB is about $603,000 which is about $200,000 - $250,000 more 
than prior months. April VRDB rates through April 22nd are as follows: 

4/01/2020 - 4.72% 
4/08/2020 - 1.95% 
4/15/2020 - 0.54% 
4/22/2020 - 0.20% 

The last two weeks' rates of 0.54% and 0.20% are notable swings in the right direction for the company to keep 
monthly debt service payments manageable. 

Summary 

As we continue with the uncertainty of events, we will closely monitor the various activities that may significantly 
impact our financial position and exercise prudent responses to mitigate adverse situations effectively. 
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CIP Update 

Carpeting in the lobby and ballroom were completed in April. 

Ballroom 

Ballroom Lobby Exhibit Hall Lobby 
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Pasadena CVB Update 

• Saga Motor Inn closed until mid-April 
• Langham Huntington Hotel closed on April 8. 
• Hotel Constance closed for the next two weeks 
• Hotels are reporting between 8-15% occupancy and it fluctuates daily with demand being primarily local 

transient. ADR is averaging for the week to be $100.00 

Forecasted Hotel Occupancy 
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LA County Update 

• Over (70) Hotels have closed and the list keeps growing 
• Passenger traffic at LAX has declined over 85% 
• LA Convention Center is licensed as a Field Medical Station thru June 15 

Industry Forecast 

• Recovery is expected to take 12-18 months 
• Coronavirus shock to last until Q2 2021 
• Return to ‘normal’ expected in 2021 Q3 
• Room demand won’t get any worse than it already is in April, as the social distancing policies and shelter 

in place orders have gone as far as they can. 
• Hotel rates will remain suppressed in 2021. Demand will come back before ADR. ADR will take several 

years to return to pre-COVID levels. 4 
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Sales Activities 

• Conducting daily video conference calls with the team to keep everyone informed and engaged. 
• Weekly call with Pasadena Hotel Directors of Sales and CVB to provide updates and support. 
• Actively communicating with our clients to show our support and willingness to work with them through this 

crisis. Keeping the lines of communication open even if the situation is fluid. 
• Recommending rebooking as opposed to cancellations when and where possible. 
• The Sales team is working with clients to find new dates for their events that had to cancel or 

postpone. Events primarily wanted to postpone to later in 2020, but when that became impossible most 
have reaffirmed their commitment to return in 2021. 

• Events that are moving forward we are anticipating that there will be new guidelines on space requirements to 
maintain social distancing. 

• Email newsletter to over 500 clients being sent out weekly. 

• On-going communications with America's Got Talent 
• AGT suspended their production on March 12th when we closed the facilities. 
• All equipment and set-up remained in place in anticipation of resuming production in May. 
• Move-out will begin April 27th and is expected to take 10 days. 
• Possibility for them to return with a new program late June/July that would tape without an audience. 

• Recent Citywide Leads: 
Conference Direct Confidential Meeting, December 7-10, 2020, 1470 room nights 
MKTG/GBS 2021, May 3-7, 2021, 4370 room nights 
Anime Los Angeles, July 28 – August 1, 2022, 1088 room nights 

• Additional Leads 
Bluebeam 2020 Summitt, October 2020, 650 room nights 
Kaiser Meeting, November 2020, 20 room nights 
Confidential Meeting, February 2021, 384 room nights 
Confidential Meeting, May 2021, 805 room nights 
Monsterpalooza, May 2021, 729 room nights 
Water & Sewers Distributers Annual Meeting, February 2022, 529 room nights 
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Destination Analysts 

Weekly field study tracking U.S. traveler reactions and sentiment on COVID-19. A short sampling of key findings 
from the latest wave includes: 

• 53% of American travelers say they expect they will be traveling in the Fall. The percent who say they have 
trip plans in September and later in 2020 has ticked up. 

• Even more travelers (69%) say they miss traveling this week can't wait to travel again, up from 63%. 
• After the pandemic, half of American travelers say they will avoid crowded destinations (50%). 

Visit California Insights 

• The industry needs to be prepared for what may be a slow, tentative and jagged recovery. All future 
plans must have the flexibility to react to conditions that continue to evolve. 

• Returning to normal tourism activity may take multiple years. Tourism Economics projects a 51% drop in room 
demand in 2020 from 2019. A rebound will come in 2021, but still fall about 11% below 2019 levels. 

• Nationwide, the conversion of some 50 million international trips to domestic drive destinations is a huge 
opportunity for California. 

• Regional leisure travel will respond quickly as consumers become comfortable and look to satisfy pent-up 
demand by taking road trips. 

Tourism Economics on “Preparing for What Comes Next” and Travel Trends 

• Regional leisure travel is positioned to recover more quickly (second half of 2020 and especially in 2021) but 
timing will be initially more defined by social distancing policies and lockdown orders being lifted. After locals 
reengage in their local communities, the travel recovery will likely be led by drive market. 

• Business and group travel will lag due to low cash/profits as well as corporate and government policy. The 
short- to medium-term outlook for both meetings/events and international travel looks challenging 

• As far as what are the most important signals to consumers that things are returning to normal: 40% say it’s 
lifting stay-at-home orders and travel restrictions. Kids going back to school and offices re-opening are the 
second most important. 
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> Pus<Jdt>nd 1-?estdunml D,rcctory lt1keout ,md Delivery 

Pasadena Restaurant Directory - Takeout and 
Delivery 

000 

With the evolving coronavirus situation, we realize that times are difficult for the entire community. The 

City of Pasadena and Pasadena Convention & Visitors Bureau wanted to show our support for our 

Pa-s.adcna rostaurants and businc-sscs. Many of our local businesses, arc, offoring now options in place,, of 

dine-in services. To make things easier, the City of Pusadenu and PuSJdenu Convention & Visitors 

Bureau have compiled a list of locations around Pasadena that are offering to-go orders, curbside pickup, 

delivery, and on line ordering. 

In ,:m additional effort to support local businesses, p<.1rking spaces shJII be tempororily converted to 20-

minute parking to facilitate delivery and curbside pick-up of food from restaurants. Individuals looking to 

park long term should park in parking garages and walk to their destination. 

Please join us in supporting our small cmd local businesses. We are in th is together. 

To add your business to t his listin~ dick here. 

CTh1s listing will be updated every 24 hours to reflect restaurant takeout and delivery options. All of the 

following information has been submitted by J restuurunt representative und muy chJnge without 

notice.) 

COFFEE& TEA DESSERT 

Sponsored by 

!!IIPAfADENA ~~ PAfADENA 
~ ~ CONV[NTl0Nf;VI SI TORS8UR("U 

In co llaborat io n wi th 

Pf\~ f\DF. Nf\ 
• ) CHAs;;l Or COMMUCI <• 

Pla_i:jhouse -Village • •· 
1ti,theh"'rtof~eft0 

Marketing and Communications Activities 

Restaurant Directory – Delivery and Takeout 

• 14,760 pageviews 
• 3.5 minutes, average time on page 

The Marketing team is working closely with the City of 
Pasadena Economic Development Department with the 
support of the Pasadena Chamber of Commerce, Old 
Pasadena. Playhouse Village and South Lake Avenue on 
supporting local businesses during the coronavirus crisis. 

We produced artwork to support the effort and encourage 
the community to support their favorite small business 
with delivery and take-out options. Over 250 restaurants 
are featured. 

https://www.visitpasadena.com/pasadenabusinesses 

Virtual Connect Pasadena 

• 2,722 pageviews 
• 3.46 minutes, average time on page 

In partnership with the City of Pasadena Economic 
Development Department with the support of the 
Pasadena Chamber of Commerce, Old Pasadena, 
Playhouse Village, and South Lake Avenue, the 
Marketing team put together virtual educational and 
engaging content for our tourism partners and 
businesses. 

The goal is to support businesses with marketing 
exposure, offer community ideas and content to keep 
people active/entertained/enlightened while they practice 
social distancing. 

https://www.visitpasadena.com/virtual-activities/ 
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Marketing and Communications Activities 

Social #weareinthistogether 

Our social channels have not gone dark. Social media 
engagement continues with messages of coming together 
during this crisis, our community strength, and stories of 
community giving. We are serving as a resource for our 
community and sharing our virtual resources and restaurant 
directory. 

Coloring Book Contest 

The PCVB created a coloring book featuring local Pasadena 
public and iconic art and are running a coloring contest. 

Website Launch 

Our new website is planned to launch first week of May in 
connection with National Travel and Tourism Week. 

Advocacy and Community Relations 

The PCVB is meeting regularly with our local partners: 
Pasadena Economic Development, Old Pasadena, Playhouse 
Village, South Lake Avenue District and the Pasadena 
Chamber of Commerce to discuss how COVID-19 is impacting 
our communities and find ways to support each other. It is also 
working with state and national tourism industry partners, such 
as CalTravel, Visit California, US Travel, Destinations 
International, on the evolving coronavirus situation and 
advocating for our local communities and the entire tourism 
industry. 
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Convention Center 

Alternative Care Facility 

The Pasadena Convention Center is currently being 
prepared as an alternative care site for Huntington 
Hospital in case of a surge of patients needing 
treatment for COVID-19. Huntington Hospital has 
increased its bed capacity 40% and can currently 
handle patients needing care. The make-shift facility 
will be used in the event the Hospital is unable to 
accommodate an influx of patients and would serve 
patients who need minimal care or who don’t have 
people at home to help them. 

The Pasadena Convention Center team is working 
collaboratively with Redrock Entertainment Services 
and Huntington Hospital, who were hired by the City of 
Pasadena, to set up Exhibit Hall A & B with 250 make-
shift rooms. 
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PCOC Community Efforts 

Since March 28th Pasadena Convention Center and 
Centerplate have been supporting the local community through 
various meal distribution programs for PUSD families and for 
sheltered and unsheltered citizens throughout the city (perhaps 
use content from one of the releases that have been distributed 
to various media outlets) 

PUSD Weekend Meal Program 
• 4 out of the 7 PUSD grab n go sites 
• 4 weekends, beginning March 28th 
• Total of 396 volunteer hours, includes hours assisted during 

the week PUSD was unable to do so 
• 11, 200 meals distributed 
• Other meals distributed for 4 days at 3 PUSD sites by 

Pasadena Center employees: 3,900 

Meals to Support the Homeless 
• Approximately 8 weeks 
• Currently about 30 meals (lunch, snacks and dinner) 

distributed daily 
• 40 lunches and 40 bottles of water distributed every 

Wednesday and Sunday at the Shower of Hope 
• 64 volunteer hours 

Combined total hours by PCOC employees: 460 or $16,000 

Leftover meals are taken to Union Station Adult Center, as 
directed by COP 

11 



   

',~ PAfADENA 
~~ CENTER OPERATING COMPANY 

Connect CORPORATE 

MC 
~ NORTHSTAR 
- MEETINGS GROUP 

P,mde~Cent, 
for students of 
Rou, CEOafPa 
U'fUTulloch; I 
Hampton,Clty1 
P.lw!e~Conv 

ls.t6 

NEWS 

USAE 

,.,,c; mei!tings.conventions • Following ... 

IVIC m eetings.conventions California's 
Pasadena Center Operating Co. -
whk:hmanagesthePasadena 
Convention Center,thePasadenaC1vic 
Auditorium. lhe PasadeonaConvention 
&Visitors Bureau,.lndthePasadena 
k11 Skating C~ttir - gav11 away m11als 
to students in need from the Pasadena 

@ conne<:tcorporate • Following 

161ikes 

conne<:tcorporate .I/Pasadena Center 
Opim1ting Comp;my s taff prepared, 
delivered and distributed 3,100 
healthy meals for students of 
Pasadena Unified School District. 
March 28· 29, 2020, at sev1m schools 
throughout the P,uad"°a ar11a 
#COV!D19 @visitpascadena 

Pictured: Jennifer Domillguez of the 
Pas.adena Center Operatillg Center 
distributing meals at McKinley 5<:hool 
in Pasadena, CA 

Photo Cr11dit: Pasad,ma Center 

Operating Compa ny 

Add ., comment 

E meetings group ¢•:=ii iiiH:ldi'i♦ e 

Coping With Coronavirus: 
Hotels, Venues Donate 

Leftover Food and Supplies to 
Employees, Charities 

f>HSaCll'nH Ct>nlt>r 0pt"l"H1 ng Corrp11ny r,IHff::irl"~rt'd, dt>l1V!"rt>d i,nd distributed 3,100 ht>H thy mt'alr, for s:udents of PHsadl"nH 

Un &IC'd school Dis1rict, Mnrch 28 29. 2020 

The PCOC ·· along with Centerpla te, the food-and-beverage provider for the Pasadena Convention 

Center and Pasadena Civic Auditorium •- prepared and distributed 3,100 healthy meals for the 

students. The PCOC and Centerplate will continue to donate to the PUSD aver the next three 

weekends at seven distribution sites. Twenty PCOC staff members have volunteered ta transport, 

set up and distribute the mea ls each Saturday and Sunday_ The healthy meals include a sandwich, a 

piece of fruit, a bag of cookies and the option of milk or juice 

"The PCOC is happy to help in this time of cnsis." said Michael Ross, CEO of the PCOC. "It has been 

a pleasure to work with the city of Pasadena, the Rose Bowl Operating Co. and our partners at 

Centerplate to coordinate and set the program 111 motion quickly. I am most proud of tt1e number of 

PCOC staff who have stepped up to volunteer as this time of need." 

~ 
FOOD & DRINK v EVENTS v PASADENA LJFESTYlE ., HOMES & REAL ESTATE FEATURES 

Pasadena Center Operating Co. 
Providing Low-Cost Meals to Students 
During Shutdown 
ByPasadena Magatine 

< Share aa■a 

On March 28-29, the Pa sadena Center Operating Company (PCOC) along with Centerplate. the 

exclusive food and beverage provider for the Pasadena Convention Center and Pasadena Civic 

Auditorium, prepared, del ivered and distributed 3,100 healthy meals for students of Pasadena 

Unified School District. The call to action to support local schools and the community during the 

coronavirus (COVID-19} will continue aver the next three weekends (April 4-5, 11-12, and 18-19) 

throughout the Pasadena area at seven distribution sites. 

Media Coverage 

PCOC’s weekend meal program included in the following 
publications: 
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