
Board of Directors Meeting
May 28, 2026

Please keep your device on mute

Please take notice that this public meeting of the 32nd District Agricultural Association, a California state institution, is being 
recorded using video recording equipment.  Please also take notice that the 32nd District Agricultural Association will release 

video recordings of its public meetings where required under California law. 

Good morning.  
The meeting will begin just after 9:30 a.m.  For members of the public on Zoom – for Public Comment, 

please use the chat function to communicate to the meeting secretary to indicate which agenda items you 
would like to speak to. 

Please keep your device on mute until called upon to speak.
If using the Zoom dial-in option, use *6 to mute and un-mute your phone.



The Mission of OCFEC is…

Enhancing equitable community access 
to agriculture, entertainment, cultural 

and educational experiences



3.  Pledge of Allegiance



Board of Directors
Chair Barbara Bagneris
Vice Chair Robert Ruiz

Director Nick Kovacevich
Director Newton Pham
Director Doug La Belle

Director Natalie Rubalcava-Garcia
Director Tanya Bilezikjian
Director Dimetria Jackson

Director Martha Sanchez Cannady

4. Roll Call





5a. Presentation of AANHPI Heritage Month Proclamation by 
Community Affairs Committee

In recognition of Asian American, Native Hawaiian,
Pacific Islander Heritage Month, the Committee will
present a proclamation to Joseph Pak.
The Committee is honoring Mr. Pak in recognition of
his outstanding leadership, compassionate public
service, and unwavering dedication to the community.
Through his work as a Senior Field Representative
and his instrumental leadership in the creation of the
Orange County Korean War Memorial in Fullerton, Mr.
Pak has demonstrated a deep commitment to
honoring veterans, preserving history, and
strengthening community partnerships across Orange
County.





A. Board meeting held April 23, 2026
Action Item

6. Minutes 



Public comment is allowed on issues NOT on the current agenda. However,
no debate by the Board shall be permitted on such public comments, and
no action will be taken on such public comment items at this time, as law
requires formal public notice prior to any action on an agenda item.
Speakers are requested to sign in prior to the start of the meeting and are
limited to three minutes.

Comments will be accepted on all other agenda items at the time each item
is listed on the agenda. Speakers wishing to address the Board on items on
the agenda are requested to sign in prior to the start of the meeting and
identify the agenda item(s) on which you desire to address the Board.
Speakers are limited to three minutes.

7. Matters of Public Comment



8. Consent Calendar

All matters listed under Consent Calendar are operational matters about
which the Board has governing policies, implementation of which is
delegated to the CEO. They will be enacted in one motion by category in
the order listed below. There will be no discussion of these items prior to
the time the Board of Directors votes on the motion, unless members of the
board, staff or public request specific items to be discussed separately
and/or removed from this section.

Any member of the public who wishes to discuss Consent Calendar items
should notify the Chair of the Board, at the time requested and be
recognized by invitation of the Chair to address the Board.



9. Closed Session
A. Pending Litigation – The Board will meet in closed session to consult with legal counsel regarding

the following pending litigation. [Gov. Code section 11126(e).]

i. To confer with and receive advice from legal counsel regarding potential litigation involving the
32nd District Agricultural Association. Based on existing facts and circumstances, the Board of
Directors will decide whether to initiate litigation. (Govt. Code, § 11126, subd. (e).)

ii. To confer with and receive advice from legal counsel regarding potential litigation involving the
32nd District Agricultural Association. Based on existing facts and circumstances, there is
significant exposure to litigation against the 32nd District Agricultural Association. (Govt. Code,
§ 11126, subd. (e).)

iii. To confer with counsel, discuss, and consider the following pending litigation to which the 32nd
DAA is a party. Changing Strides, et al., v. 32nd District Agricultural Association, et. al., Orange
County Superior Court, Case No. 30-2024-01421750

iv. To confer with counsel, discuss, and consider the following pending litigation to which the 32nd
DAA is a party. Changing Strides, et al., v. 32nd District Agricultural Association, et. al., Orange
County Superior Court, Case No. 30-2024-01423147



10. CEO’s Operational Announcements & Updates
OCFEC Committed to Community Emergency Response
Garden Grove Evacuations

• 50,000 – 60,000 Evacuated
• Constant Contact with Orange County OES / Cal OES
• Potential Need for RV Evacuees
• Ramp –up / Prep on Saturday

• RV Campground - 25 Spaces
• Lot E Layout – 75 Spaces
• Temporary Restrooms
• Team Effort

Activated for RV Evacuation, Sunday 3PM – Wednesday 5PM
• 11 Families Welcomed



10. CEO’s Operational Announcements & Updates

Master Site Plan Activities



• New landscaping throughout
• Refreshed asphalt in parking lots and entryways
• Repainted box office, walls, rails, and planters
• New marketing signage
• Freshly painted restrooms with new tile entryways
• New concession stand windows and interior 

refresh





Dressing rooms updated with curated decor. 
All furniture purchased to eliminate ongoing 
rental costs.



10. CEO’s Operational Announcements & Updates
New Entertainment Announcements
Pacific Amphitheater:

• Willie Nelson – July 12
• Jason Bonham’s Led Zeppelin Evening – August 22
• Diana Ross – August 28

Action Sports Arena:
• Every Possible Demolition Derby – August 5 through 16

• Motorhomes, Mini Cars, Damsels, Minivans, Emergency Pursuit

The Hangar:
• Bee Gees Gold – August 14
• No Duh – August 15



10. CEO’s Operational Announcements & Updates
Industry Engagement
CDFA Collaborative
• DGS Statewide Travel Program

• Optional Participation
• State Owned Leasing and Development Unit

• Processes for Leasing State Property
• Processes to Assume Surplus Property

• CalFire – Fire Camp Requirements and MOU’s (ours would come through county)
• DGS Office of Sustainability Solar Power Program

• PPA – No Cost to Fairgrounds. Possible Parking Lot Shelter Project
• Meeting Scheduled for September

• SB 84 Supplemental Pension Loan Payback – Our Liability approx. $1.7 million ($9.1 million total for all DAA’s).
• Recommendations Under Review

• Discussion of Regional Approach to HR and Purchasing Delegation
• LOA and Funding Agreements



10. CEO’s Operational Announcements & Updates
Industry Engagement
CCA Executive Committee / Board Meeting
• Financial Update
• Strategic Planning

• Improved Processes
• New Procedures
• Project Staffing

• OC Fair Staffing and Project Management Plan
• Awaiting Proposal
• Master Site Plan Implementation / Planning

• Alternate Project Management Options
• Grant Consultant



11A. Review of OCFEC Policies and Procedures for Collection of 
Outstanding Debt

INFORMATION ITEM:
At the April 23, 2026, Board of Directors meeting the Board approved
delegation to staff to automatically write-off debt of up to $500.00 or less. Per
the Board’s request, staff will provide a briefing on OCFEC’s collection process
and efforts.



Accounts Receivables Collection Procedures

91–120 days 
past due

Collection Efforts

Uncollectible

If deemed uncollectible,
Recommended for 
Discharge of debt:
Under $500 – Board
$501-$7,500 – SCO
Over $7,501 – SCO, AG

Collection efforts 
continue 

Potential referral
to collections agency

Collection EffortsOver 120 days
past due
Reviewed for escalation
or referral

If applicable, referral to
FTB for intercept program

Invoice sent

Generally due within 
30 days

31–120 days
past due
Notices sent to 
provided address



11B.  OC Fair & Event Center Economic Impact Report

INFORMATION ITEM:
The Fair Industry continues to be an important economic impact generator
not just in Orange County but across all regions.

In an effort to define the true value of the industry, IAFE commissioned an
economic impact study for the 2024 year.

As part of the study, individual fairs and regions were able to get a fair
specific economic impact report from the data collected. Because the
OCFEC participated in the study by providing necessary data, we were able
to get a report specific to our fair.

Staff will provide a review of the data including an overview of the industry
as well as specific data for OCFEC for fair-time and year-round impacts.



2024
High-Level Estimated Economic & Fiscal Impacts

Orange County Fair
Orange County Fair Event Center
Costa Mesa, CA





Orange County Fair
High-Level Estimated Economic & Fiscal Impact

1.05 M
VISITORS

13,000
HOTEL ROOM NIGHTS

GENERATED

2,190 Ongoing jobs sustained$330.8
MILLION

Economic impact on the
local economy

$109.0 MILLION
Wages created

$11.6 M Sales tax revenues generated $11.9
MILLION
Fiscal impact
(sales and hotel tax revenues)

Hotel tax revenues generated$384,600

2



Orange County Fair Event Center: TOTAL (FAIR & NON-FAIR) 
High-Level Estimated Economic & Fiscal Impact

5,960 Ongoing jobs sustained

4.55 M
VISITORS

67,300
HOTEL ROOM NIGHTS

GENERATED

Hotel tax revenues generated$1.7 M

$33.9
MILLION
Fiscal impact
(sales and hotel tax revenues)

$32.2 M Sales tax revenues generated

$312.5 MILLION
Wages created

$934.2
MILLION

Economic impact on the
local economy



Fair Total (Year-Round)

Activity Volume

Attendance:
Out-of-Town Visitors:

Overnight Visitors:
Hotel Room Nights:

1,048,181
179,400
22,000

13,000

4,548,181
913,900
114,300

67,300

Estimated Spending Volume

Spending at Fair/ Fairgrounds:
Spending Outside Fair/ Fairgrounds:

Operational Spending:
Total Direct Spending:

$83.9 M
$41.6 M
$25.8 M

$151.2 M

$153.9 M
$198.4 M

$72.3 M
$424.6 M

Economic Impact

Wages Created:
Ongoing Jobs Sustained:

Total Economic Impact:

$109.0 M
2,190

$330.8 M

$312.5 M
5,960

$934.2 M

Fiscal Impact
State Sales Tax Revenues*: 

County Sales Tax Revenues: 
City Sales Tax Revenues: 

State Hotel Tax Revenues: 
County Hotel Tax Revenues: 

City Hotel Tax Revenues:
Total Fiscal Impact:

$8.9 M
$372,700

$2.2 M
-

$213,700
$170,900

$11.9 M

$24.9 M
$1.0 M
$6.2 M

-
$930,500
$744,400

$33.9 M

*Including general Sales Tax on lodging, where applicable
Source: BEA (RIMS II), Johnson Consulting

Orange County Fair / Orange County Fair Event Center
2024 | High-Level Estimated Economic and Fiscal Impact



11C. Annual State of the OC Fair & Event Center Address

INFORMATION ITEM:
Board Governance Policy 4.05 (Financial Stewardship) requires a mid-year budget
review presentation by staff each June. Staff will start this month with a State of the
OC Fair & Event Center address covering various aspects of the organization, and
conclude with a full mid-year budget review in June.

The State of the OC Fair & Event Center address will include key metrics for:

• Year-round events
• The annual OC Fair
• Capital projects
• Technology improvements
• Staff development
• Strategic planning
• Master Site Plan
• Industry leadership
• Community Programs



State of the OC Fair & Event Center
May 27, 2026



The Business Continues to Grow
• New Events

• 12 new events in 2025
• 11 new events booked to-date in 2026 (4 more than 2025)

• Sponsors
• 9 new sponsors in 2025
• 4 new sponsors signed to-date in 2026

• 20 New merchants
• 17 from California
• 7 from Orange County 

• 7 New concessionaires 
• 5 from California

• Pacific Amphitheatre
• 159,143 tickets sold in 2025
• 2025 concert series grossed $9.4M
• 3 sold out shows

• Capital Projects
• 66 projects scheduled for 2026 (24 completed; 31 active; 11 pending)
• Administration Building Expansion Completed
• Restroom Construction to start Sept 2026



Solid Financial Foundation

• Continued strong reserves
• $60.9M in cash and cash equivalents (20.9% YOY 

increase)

• Profitable OC Fair model 
• $22.8 million in net proceeds from 2025 OC Fair 

• Favorable bottom line
• Currently $1.2M favorable to budget

• 2026 Year-end projection
• 4 months actuals/8 months budget = $7.2 

million net proceeds



We Continue to Innovate

• To Serve Our Customers:
• User experience web site upgrades
• Ticketing Packages / Accessibility
• Expanded Concert Season
• Pac-Amp Improvements

• To Support Our Operations:
• Organizational Review
• Security command center upgrades
• Master Site Plan Review
• Environmental improvements



We Make a Difference in the Community
• Board directed donation tickets

• Over 5,000 OC Fair admission tickets 
distributed to the neediest in our 
community for 6th consecutive year

• Imaginology
• 20,500 attended this year
• 4.5% year over year increase

• Centennial Farm
• 43,437 school year visitors 
• 19 Farm & Garden Classes with 660 

participants (200 more than 2024)
• 5,452 volunteer hours

• Heroes Hall
• 16 044 to-date in 2026 (up 21% YOY)
• 800 attended the Veterans Day event (up 

60% YOY)
• Because of popularity we extended the 

Vietnam exhibit but did completely 
reconfigure the upstairs exhibit this year

• 7 speakers so far this year with 4 more 
scheduled. Also introducing a summer 
speaker series during Fair with 4 
additional speakers scheduled outside of 
the 4 taking place before & after Fair

• The Ranch
• 1197 participants at 3 Discovery Days



Our Fair Industry Leadership Continues
• #1 most attended fair in California
• Over 2,000 fairs in North America; OC 

Fair ranks #9 in attendance (up from 
#11 in 2024 and #13 in 2023)

• Using the RIGHT metrics
• safety, guest experience, resource 

management and community relations

• Industry awards
• Western Fairs Association (WFA) – 21 awards
• Int’l Association of Fairs & Expositions (IAFE) –

11 awards

• How we give back
• IAFE Committees
• CCA Board Vice Chair
• WFA  Committees
• Amusement Industry Safety (AIMS)
• CDFA State Rules Advisory Committee
• Agriculture Grants Review Committee 
• Panelists, trainers, presenters
• Visit Costa Mesa Board of Directors
• OCSC Board of Directors
• CERRVF Board Member
• South Coast Metro Advisory Board



Our Organizational Pillars
• Innovation

• Review and assess all current technology
• Invest in technology

• Stewardship
• Ensure facilities meet the growing needs of the 

organization
• Promote responsible stewardship of the State’s 

assets
• Operational Excellence

• Make it easier to do business with OCFEC
• Identify key processes and initiate improvements

• Visitor Experience
• Understand guest preferences in order to offer 

new and innovative programming
• Honor OCFEC’s history while celebrating new 

experiences



Consistent Board Leadership

• 9 members; 0 vacancy
• Multiple business sectors

• Business
• Finance
• Government
• Law
• Labor
• Engineering

• 6 committees
• Leadership
• Finance
• Facilities
• Governance
• Community Affairs
• Entertainment Task Force

• Diverse, yet aligned



We Have an Accomplished Team
• 16 key positions filled
• 7 internal promotions
• 1305 hires for the 2025 OC Fair
• 620 already hired for 2026 OC Fair
• Ongoing training

• Supervisory training
• CPR/First Aid/Emergency Preparedness
• Preventing workplace harassment
• Workplace safety
• Cybersecurity
• Team-Building / Communications

• Certifications
• Safe equipment operation



We Have an Accomplished Team
In March of this year, we welcomed Michael Searle as 
our new Chief Operating Officer 
Michael joins us from the Arizona Exposition and State 
Fair, where he had been the Deputy Director for the 
last 10 years.
In that role, Michael oversaw all operating 
departments as well as many administrative functions.
Michael also operated a fair/fairground consultancy 
providing support for multiple fairs in the Southwest 
including stints as CEO of multiple fairs.
Michael and his wife Karen, who is the CEO of the 
Maricopa County Fair. Have relocated to Costa Mesa.
Michael has hit the ground running and has been a key 
contributor in planning for the 2026 Fair



Improving On Perfection
Now that we have brought everyone together in our 
new offices, we are full-speed ahead on our 
employee Engagement and Team-Building Program.
Along with our consultant, Activate Human Capital 
Group, we are working to take full advantage of 
bringing most of our departments into a shared 
workspace to fulfill the vision of the board to increase 
collaboration, teamwork and efficiency.

We have conducted an engagement study with our 
team and although we scored well, we did identify 
opportunities.

Team members have also participated in a Predictive 
Index exercize to help identify strengths, weakness, 
communication styles, etc. and the team will uergo
training to help everyone collaborate and work 
together more effectively.   



We Still Have Some Challenges
• Capital Projects / Maintenance
• Attracting key talent 
• Managing expenses
• Continuing to improve the guest 

experience
• Expanding Non-Fair Event Activity
• Parking and storage
• Executive leadership transition



See You At The 2026 OC Fair!



11D. Committee/Ad Hoc Committee/Liaison Reports

INFORMATION ITEM:
To assure compliance with the Bagley-Keene Open Meeting Act, Committee reports are
only for the purpose of the Committee chair, Ad Hoc Committee members or Liaison to
provide a verbal update. Should the Board want to discuss any Committee work item not
already on the agenda; those would need to be agendized for a future Board meeting.

i. Leadership Committee (Chair Bagneris, Committee Chair; Vice Chair Ruiz)
ii. Financial Monitoring and Audit Committee (Director Pham, Committee Chair; 

Director Bilezikjian) 
iii. Facilities Committee (Director Bilezikjian, Committee Chair; Vice Chair Ruiz) 
iv. Community Affairs Committee (Director Rubalcava-Garcia & Director Jackson, 

Committee Co-Chairs) 
v. Governance Committee (Director Kovacevich, Committee Chair; Director Sanchez 

Cannady) – no report
vi. Entertainment Task Force (Director La Belle, Committee Chair; Director Jackson)



April 2026 Financials

Actual Budget

Variance
Favorable

(Unfavorable)

April 2026 Revenue $   1,419,027 $  1,454,621 ($        35,594)

April 2026 Expenses $  3,202,145 $  3,214,314 $         12,169

April 2026 Net Proceeds/(Loss) ($   1,783,118) ($  1,759,693) ($      23,425)



Cash and Cash Equivalents

April 30, 2026 April 30, 2025

Cash on Hand $   3,239,102 $    3,199,645
Investments $57,683,962 $47,189,517

Total Cash and Cash 
Equivalents

$60,923,064 $50,389,162

Year over Year Change $   10,533,902

Year over Year % Change 20.9%



11D. Committee/Ad Hoc Committee/Liaison Reports

INFORMATION ITEM:
To assure compliance with the Bagley-Keene Open Meeting Act, Committee reports are
only for the purpose of the Committee chair, Ad Hoc Committee members or Liaison to
provide a verbal update. Should the Board want to discuss any Committee work item not
already on the agenda; those would need to be agendized for a future Board meeting.

i. Leadership Committee (Chair Bagneris, Committee Chair; Vice Chair Ruiz)
ii. Financial Monitoring and Audit Committee (Director Pham, Committee Chair; 

Director Bilezikjian) 
iii. Facilities Committee (Director Bilezikjian, Committee Chair; Vice Chair Ruiz) 
iv. Community Affairs Committee (Director Rubalcava-Garcia & Director Jackson, 

Committee Co-Chairs) 
v. Governance Committee (Director Kovacevich, Committee Chair; Director Sanchez 

Cannady) – no report
vi. Entertainment Task Force (Director La Belle, Committee Chair; Director Jackson)



May 30

June 13 - 14

May 29 - 31

June 20

May 30-31

June 18

12. UPCOMING EVENTS PREVIEW

June 13 

June 19 - 21



Thursdays

12. Upcoming Events Preview



June 13

12. Upcoming Events Preview



Discovery Day
June 1

Make It, Take It: Pickles and Preserves
May 30

Horses & Heart
June 6
Open House
June 12

12. Upcoming Events Preview





The Ranch Community Center – Boarding Report

Current status

- 36 Horses boarded
o 27 on the private boarding side
o 9 on the community side (Walk Intuit)

- 15 tack rooms
- 4 trailers
- 1 Locker

Total invoiced for the month of June 2026 - $46,647.49

Compared to Feb 2026 - $28,299.34 total invoiced 
(based on 23 equine housed at the time).



2026 TRCC Monthly Report

January
Februar

y March April May Total
Large Animal Evacuation Order 0 0 0 0 0
# of animal intakes* 42 79 79 0 200

Ranch Discovery Day 0 1 0 0 1 2
# of attendees 0 345 0 0 507 825
# of  OCF volunteers 0 7 0 0 5 12
# of partner organizations 0 13 0 0 11 24

Ranch After School Program Days** 6 6 7 1 0 20
# of attendees (repeat students) 18 18 18 18 0 18
OTHER events 
Example: Special trainings, horse shows, 
clinics, etc. 1 0 3 1 3 8

*** WALK INTUIT STATS ***

January
Februar

y March April May Total
# of client sessions 260 278 302 327(pending) 1,167

# of Walk Intuit events*** 5 4 4 10 23
# of Walk Intuit event attendees 46 41 33 48 168

# of volunteers shifts 210 196 210 188 804
# of volunteers 21 22 24 29 96

# of OCFEC Event Days (WI Participation) 1 3 4 4 12
Example: CFDD, RDD, RASP, IO, OCF



Summer Camps



Horse Shows





13. Board of Directors Matters of Information

14.  Next Board Meeting
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