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We’re Moving Ahead

• Not only survived, but thriving

• Leaders in our industry

• Unique model that works

• Responsible growth

• Financial stability 

• Focused on the future



We Have Our Road Maps
• Updated Board Governance Policies

• Year 1 of Strategic Plan successfully 
included

• Year 2 Strategic Plan in full gear

• 2023 Budget

• Approved Master Site Plan
• Project #1 underway



We Have an Engaged Board

• 7 members; 2 vacancies

• Over 54 years of combined experience

• 6 committees

• Advocate in the community

• Multiple business sectors

• Attend the fair and year-round events



We Lead the Industry
• The only fair in CA with over 1 million in attendance

• Over 2,000 fairs in North America; OC Fair ranks #15 in attendance

• Currently the only fair we know if that is controlling attendance

• Using the RIGHT metrics
• safety, guest experience, resource management and community relations

• Industry awards
• Western Fairs Association (WFA) – 14 awards
• Int’l Association of Fairs & Expositions (IAFE) – 8 awards

• How we give back
• CA Fairs Alliance (CFA) Board of Directors
• IAFE Board of Directors
• Agriculture Secretary’s Council
• WFA Committees
• Amusement Industry Safety (AIMS)
• CDFA State Rules Advisory Committee
• Agriculture Grants Review Committee 
• Panelists, trainers, presenters



We Continue to Serve Our Community
• Outside Boards we serve on

• Girl Scouts of OC
• California Construction Authority
• OC Sports Commission
• South Coast Metro Alliance
• Orange County Business Council
• Costa Mesa Chamber of Commerce
• International Facility Management 

Association
• Int’l Association of Venue Managers

• Board directed donation tickets
• Over 5,000 tickets distributed to the neediest 

in our community

• Imaginology
• 22,642 attended this year
• YOY attendance increase of over 50%

• Centennial Farm
• 98,038 school year visitors
• 15 Farm & Garden Classes with 300 

participants
• 3,335 volunteer hours from 45 docents

• Heroes Hall
• Over 4,200 visitors to-date in 2023
• 6 new Speakers Series presentations
• Featured 2 new exhibits since last year



We Didn’t Just Recover…We’re Thriving
• New Events

• 32 new events in 2022
• 14 new events booked to-date in 2023

• Sponsors
• 3 new sponsors in 2022
• 8 new sponsors signed to-date in 2023

• 30 new merchants
• 25 from California
• 14 from Orange County 

• 6 new concessionaires
• 4 from Orange County
• All from California

• 12 sold out Pac Amp shows in 2022

• 11 sold out fair days in 2022

• Capital Projects
• 2022:  29 of 31 projects completed; 1 carried forward and 1 awaiting 

delivery
• 2023: 50 projects scheduled; 13 completed, 32 active and 5 pending



We’re Making Technology Work for Us
• Expanded use of DocuSign

• Automated HR processing/hiring

• Office and Windows upgrades

• Continued WiFi upgrades in exhibit buildings, parking lots 
and Administration

• Expanded remote access for telework employees

• Fair planning tool

• Enhanced web site security compliance

• Expanded gate security screening technology

• Wider use of 3D CAD layout and design

• Growing Canto digital asset management tool

• Integration of AV displays at Heroes Hall and Centennial 
Farm

• iPad upgrade for eco-friendly paperless Board meetings



We’re Investing in our Team

• More upward movement than every before

• Expanded training
• Supervisory training
• State compliance training
• Cart safety

• Certifications
• CPR/First Aid/Emergency Preparedness
• Forklift and elevated lift operation

• 13 key positions filled

• 10 internal promotions



Our Financial Outlook is Solid

• Continued strong reserves
• $68.8 million in cash and cash equivalents
• Will be used for Master Site Plan and property 

improvements

• Profitable OC Fair model 
• $25 million in net proceeds from 2022 OC Fair

• Favorable bottom line
• Currently $2.67 million favorable to budget

• 2023 Year-end projection
• 4 months actuals/8 months budget = $7.5 million 

net proceeds



We Still Have Some Challenges

• Hiring 

• Supply chain issues

• Shrinking margins

• Offering value

• Maintaining the guest experience

• Talks of a soft recession

• Parking

• Storage



The Future of the 
OC Fair & Event Center?


