
 

 

BOARD OF DIRECTORS AGENDA REPORT 
MEETING DATE:  APRIL 27, 2023  ITEM:  8D 
 

 
SUBJECT: Staff Presentation of Layout and Operational Changes 

Planned for 2023 OC Fair 
 
DATE:    April 21, 2023 
 
FROM:   Michele Richards, CEO 
 
PRESENTATION BY: Ken Karns, Chief Operating Officer 

 

 
Information Item 
 
BACKGROUND 
 
The annual OC Fair preview presentation is typically presented by staff in June of each 
year. However, the 2023 OC Fair will include some important layout and operational 
changes and additions which staff will introduce to the Board and public this month. 
 


