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32ND DI STRI CT AGRI CULTURAL ASSCCI ATI ON
ORANGE COUNTY FAIR AND EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, DECEMBER 15, 2022
9:30 A M

CHAIR PHAM  Just before we get started today, we
have a special presentation with the agenda, and | would Iike
to invite den Johnson, President of Centennial Farns to cone
to the podium

MR JOHNSON:  |s this on?

CHAI R PHAM  Yup.

MR, JOHNSON:  Good norning, everybody. |'mden
Johnson, the president of the Centennial Farm Foundation, and
as | have reported at a board neeting a nmonth or two ago, we
did a Fun Shoot at Raahauges Shooting Enterprises and raised
$25,038 for the farm | was going to have a nice, big check,
you know, one of those really big things and show that, but
It costs nmoney, and this is even better. So we are
presenting this to the farmhere today, and then we were al so
asked by Evee -- and thank you for the request, Evee -- to
hel p sponsor the poinsettias for all the volunteers. So we
are also presenting a check for $550.80 to buy the

poi nsettias for the holiday season.
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So there we go, and we are doing the Fun Shoot
again. Qut front here we have a new flyer for the next Fun
Shoot in April on a Friday again at Raahauges, and in the
back we have the flyers back here as well. If you're
interested, please help yourself to one and cone join us.
It's going to be a good tine. W have the Fun Shoot, we have
a lunch, we have a silent auction, and we have a barbecue.
Ckay? Hope to see you next April.

M5. RICHARDS: And denn, please take back our
thanks to the rest of the Foundation. It was a wonderfu
fundraiser. So fun, really. Wat a great result; right?

MR JOHNSON: R ght .

MS. RICHARDS: And that check will help support all
of the educational prograns and school tours that we do at
Centennial Farm

MR JOHNSON. That's right.

M5. RICHARDS: Evee is going to accept the check

(Cross-talk.)

MR JOHNSON. Thank you, all. Goodbye.

CHAIR PHAM Al righty. | would like to call this
meeting to order. Al matters noticed on this agenda in any
category may be considered for action as listed. Any item
not so noted nmay not be considered. Items listed on this
agenda may be considered in any order at the discretion of

t he Chai r person.

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N O o1 A~ W N P

N N N N N S T T e e S T
g A W N P O © W N O 0o M W N P O

O.C. FAIR AND EVENT CENTER
BOARD OF DIRECTORS MEETING on 12/15/2022

The mission of the OCFEC is creating equitable
community access to agriculture, entertainnment, cultural and
educational experiences. And | will ask Barbara to |ead us
in the pledge.

M5. BAGNERIS: Sure. Please stand.

(Pl edge of Allegiance)

CHAIR PHAM  Sunmer, roll call

M5. AGNUS: Chair Phanf

CHAIR PHAM  Here.

M5. AGNUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH.  Here.

M5. AGNUS: Director La Belle?

MR LA BELLE: Zoomin.

M5. AGNUS: Director Rubal cava-Garcia?

(No answer.)

M5. AGNUS: Director Cervantes?
MS. CERVANTES. Here.

M5. AGNUS: Director Ruiz?

MR RUZ  Here.

M5. AGNUS: Director Bagneris?
M5. BAGNERIS: Here.

M5. AGNUS: Director Aitken?

(No answer.)
M5. AGNUS: Thank you.
CHAIR PHAM Al righty. So our first order of

5
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business is to approve the mnutes fromthe Novenber Board
meeting, if anyone has a notion to approve?
M5. CERVANTES: This is Sandra. This is Drector
Cervantes. | so nove.
MS. BAGNERIS: Director Bagneris. | second.
MR RUZ Drector Ruiz. Second.
CHAIR PHAM Al right. Let's put it to vote.
M5. AGNUS: Chair Phanf
CHAIR PHAM  Yes.
M5. AGNUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH.  Yes.
AGNUS: Director La Belle?
LA BELLE: Yes.
AGNUS: Director Cervantes?
CERVANTES:  Yes.
AGNUS: Director Ruiz?
RU Z: Yes.
AGNUS:  And Director Bagneris?
BAGNERI S:  Yes.
AGNUS: Thank you.
CHAIR PHAM Al right. Matters of public comment.

> 5 » D DD D D

Public comment is not -- I'msorry. | apologize. -- Public
conment is allowed on issues not on the current agenda,
however, no debate by the Board shall be permtted on such

public comments and no action will be taken on such public

6
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coment items at this tine as law requires formal public
notice prior to any action on an agenda item Speakers are
requested to fill out and submt a comrent card to the
meeting secretary prior to the start of the meeting and are
limted to three mnutes.

Comments will be accepted on all other agenda itens
at the tine each itemis listed on the agenda. Speakers
wi shing to address the Board on itens on the agenda are
requested to fill out and submt a comment card to the
meeting secretary prior to the start of the neeting and
i dentify the agenda itens on which you desire to address the
Board. Speakers, again, are limted to three mnutes.

Wth that, | will ask Roy Englebrecht to step to the
podi um

MR ENGLEBRECHT: Thank you, M. Chairman. M nane
s Roy Englebrecht, and | amthe promoter of Fight Cub OC
show and | want you to know that two weeks ago today we had a
final Fight dub OC show of 2022. W sold out. W sold out
all six Fight CGub OC shows in 2022 and our five post-covid
shows in 2021, we sold out. So as Mchelle used to
el oquently state, "It's the nmost fun on a Thursday night in
Orange County."

And as Ken has stated, "W will sell you the whole
seat, but you will only need the edge."

You know, | stand up here and our success for Fight

7
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Cub OCis not done in the vacuum and it is a great team
here at the fair. And | wanted to be here today because it
is our final show of 2022 to | et the Board know about what
makes Fight Cub OC so successful. In this building, Howard
Sandl er, Jenn Alvera, Justin On, Courtney Duran, and Don De
Quzman. In facilities, Jerry Elbridge, Ray Dom nguez, his
staff: Angel, Sal, Jose. In security, N ck Buffa, Eddy
Gonzal ez; parking, A; technol ogy, Jason Jacobson, Norburg,
Rob. In QCakview G oup, Juan, Adela, Adrian, Ann Marie, and
Leno. | don't think | mssed anybody. But this team
M chel l e and Ken, that you have here, and with ny team
that's the reason Fight Cub OCis the most fun you can have
on a Thursday night in Orange County. So thank you.

MS. RICHARDS: Thank you.

CHAIR PHAM Is the timer working?

M5. AGNUS: Yeah, we are working.

CHAIR PHAM M ke Robbi ns?

MR ROBBINS: On, it's the end of the year. |
wanted to tal k about the Orange County Market Pl ace.
Qovi ously, you know, it was over 50 years ago, that the --
that Bob Teller, had this great idea. He created the O ange
County Market Place, and | know, at the fair board neetings
here over the decades, they would tal k about the beginning of
the swap neet, and how the fairgrounds didn't have very nuch

money at that particular time in the 1970's and 80's, so they

8
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woul d wait for the money fromthe swap meet to come in to pay
the enployees. Literally, it was the support of the
fairgrounds. And of course, Covid took out a |lot of people.
| know the lot of the people I know either they retired, or |
hate to the say it, passed away or nmoved. And it needs a new
begi nning, and | woul d hope that in the new year something
can be struck to bring it back. It's certainly an asset to
the community, and it's a small business generator.

And | would like to end with sonething related to
Roy, and | was just talking to Nick about it. | studied with
Ed Parker -- Ed Perry, President of the Kenpo Karate
Association. | used to spar back in the old days. But in
the 1980's, | started again, and surprisingly, they snoked
t obacco pipes, so | traded for private | essons. And the
problemwas is that when you got these guys who literally
trained with Bruce Lee yelling in your face to kick higher
and harder and everything. So as |'mtalking about it at
Roy's club, ny wife is looking at me like I'm you know, she
never really has seen me do anything -- so | stepped back,
and | threw a front kick. There was a guy standing right
there, and | was aimng just a head high. | haven't even --
other than being in the swi nm ng pool and doing stuff -- you
know, in the swimmng pool, there's no resistance so you can
work out and you can throw those things -- and but | threw

this kick, and | threwit right to his head. But | probably

9
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only could have been a few inches fromhis head. 1| alnost
kicked himin the head. | couldn't even believe |I could
still kick that high. Inreality, | wouldn't even do that.
|"'mafraid | would throw out my back. But -- and so that's
the end of the year, and luckily, there is no |awsuit about
me kicking sone guy in the head at Fight Club to show that |
could still do that sort of thing when |I'mat 67 years ol d.

Thanks, you guys. Have a nerry Christmas.

CHAIR PHAM  Thanks, Mke. Al right. Jeanine
Robbi ns.

M5. ROBBINS: Good nmorning. |'mhere also to talk
about the swap neet. W have an event that is the | ongest
runni ng event on the fairgrounds, since 1969, under a few
different operators, three to be exact. During Covid, it ws
kept closed due to | egal reasons which | ed hundreds of people
of losing -- to lose their small businesses. Now, there is a
young entrepreneur, "DL" David Sesena. Wo has been trying
to revitalize the swap nmeet which is bel oved by residents.
He has attenpted to pivot the swap neet into nore of a small
busi ness incubator. H's own small business that supports
smal | businesses. The swap neet is currently conprised of
| ong term established vendors such as Paradi se G gars, and
maybe ten others. But it also serves as a |aunching pad for
new busi nesses.

During the time of May of 2021, their staff

10
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constantly put roadblocks in his path to success, thereby

| ack of success for many vendors, thereby resulting in a |lack
of vendors total, and thereby leaving it to DL being unable
to pay the high rents on this property. As an exanple, are
you aware that malls across the country still subsidize their
tenants due to the Covid fallout? Here at the fairgrounds,
when you have over $80, 000,000 in the bank, you have raised
the rents on himto as much as $11,000 a day for a snal
section of the parking |ot which otherw se goes unused. You
have refused to give hima consistent date, such as -- as an
exanple, the first Saturday of the nonth. How can a
clientele of both vendors and custoners be built up if there
is no consistent date? You insisted on charging a $10
parking fee for this community event with its long history
here. Leaving to both vendor and customer outrage.

There are custoners running across Fairview fromthe
nei ghborhood. Are you aware that when we drove in on
Saturday at 6:30 in the nmorning, we came in off of Fairview,
there was seven parking attendants? Seven parking attendants
to charge $10 for 60 vendors and their handful of enployees.
Now, as far as a waste of payroll, as a business owner, |
woul d call that a waste of payroll. You charge himfees
upfront knowi ng that he's not going to use those itens, and
you woul d have to issue himrefunds, but the refunds are

del ayed. Which again, |eave himunable to pay the exorbitant

11
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rent. Please help himinstead of hurting him If you could
subsidize this long-termcommunity event for just a year, it
woul d give hima chance to make it a success. Support small
busi nesses. Thank you.

CHAIR PHAM  Thank you, Jeanine. All right. W
have one nore public comment via Zoomw th DL.

M5. AGNUS: DL, when you're ready.

MR SESENA: Can you hear ne?

M5. AGNUS: Co right ahead.

MR SESENA:  Thank you. M nane is DL Sesena. | am
the current operator of the OC swap neet. First, | would
like to say that we did have an up and down year. Qbviously,
busi nesses struggle throughout the years. W are a brand new
busi ness |ike Jeanine has nentioned. W are going into our
second year of existence. But noving forward, we are hoping
for a better year next year, and with your guy's help. W
woul d appreciate your help as well to kind of grow those
busi nesses back to what it can be or naybe something new as
sonet hing special for the community to enjoy.

| would like to echo with something Roy said and
thank all fair staff including Nick and his team Al and his
team Ray and his team Leb and his team Jen and her team
especially Crystal, who is our day-to-day coordinator. She's
real ly hel pful pre and post event.

Last thing | would like to say, thank you everyone

12
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at the fair including Mchelle, Joan, Ken, and the Board for
hearing us out when we cone to these meetings, show ng us
support whether it's now or in the future, or whenever.
Thank you very nuch and have a great year.

CHAIR PHAM  Thanks, DL. Wth that, we wll nove
into the Consent Calendar. Al matters listed or under the
Consent Cal endar are operational matters about which the
Board has governing policies, inplementation of which is
delegated to the Board -- Imsorry. -- the CEQO They wl|
be enacted in one notion. There will be no discussion of
these items prior to the time the Board of Directors votes on
the nmotion, unless menbers of the Board, staff, or public
request specific itenms to be discussed separately and/or
renmoved fromthis section. Any nmenber of the public who
wi shes to discuss Consent Cal endar items should notify the
Chair of the Board at the tine requested and be recogni zed by
invitation of the Chair to address the Board.

And with that, if anyone has any itenms to pull, you
know, | woul d be happy to hear it.

M5. RICHARDS: Yes. Chair Pham staff would like to
pul | under rental agreenents, the second agreement |isted,
R-151-22. That event has been cancel ed by the pronoter.

CHAIR PHAM (Okay. And | guess with that, we wl|
put into vote.

M5. BAGNERIS: M. Chair?

13
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CHAIR PHAM  Yes?

M5. BAGNERIS: | nove that we accept the Consent

Cal endar .
MR RUZ: This is Drector Ruiz. | second.
CHAIR PHAM Al right.
M5. AGNUS: Chair Phan?
CHAIR PHAM  Yes.
M5. AGNUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
AGNUS: Director La Belle?
LA BELLE: Yes.
AGNUS: Director Cervantes?
CERVANTES: Yes.
AGNUS: Director Ruiz?
RU Z: Yes.
AGNUS:  And Director Bagneris?
BAGNERI S:  Yes.
AGNUS: Thank you.

> » H 3D DD DO

CHAIR PHAM  So noving to item8A I'll turn this

over to Mchelle to present.

M5. RICHARDS: So |ast nonth the Board approved the
2023 budget for the OC Fair and Event Center; and at the sane

time, approved parking fees for year-round and fairtime to

i ncrease by $1, and then fair adm ssion to increase by $1 for

general admi ssion adult, and $2 for youth and seniors.

So

14
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this is an information item Staff is bringing back the full
budget with those increases built in, so | wanted to share
the rol | -up.

The budget includes $60, 368, 776 in revenue agai nst
expenses of $54.8 mllion for projected net proceeds of $5.5
mllion. How that breaks down, as we rolled in the fee
I ncreases, so for year-round parking, that resulted in an
addi ti onal $471,000; fair adm ssion increases resulted in
$1,059, 757; fairtinme parking $441,600; and then in the new
year, we plan to launch a brand new excl usive everyday
passport that will allow a select nunber of enployee --
guests to get into the fair every day for the purchase of
that one passport. So that will result in an additional
$600, 000 in revenue. So you can see the bottomline results.
And then when we pull out just the fair-related expenses and
revenue, we have a projected net proceeds of $22,700,000. So
those final budget documents are in the packet, and we are
happy to answer any questions that the Board m ght have.

CHAIR PHAM | don't have any questions right now,
but we do have a public comment on the budget. Reggie?

M5. MUNDEKIS: |'mgoing to wthdraw the card.

CHAIR PHAM  Ckay. Awesone.

M5. RICHARDS: Gkay. And as | said, that's an
information item So thank you to the Directors Bagneris and

Kovacevi ch for their guidance during the budget process as

15
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the Finance Commttee and staff put a lot of time and work
into creating the budget. W feel very good going into 2023.
And as al ways, we will keep everyone apprised every nonth as
we go al ong.

CHAIR PHAM  Real Iy quick though. Sunmer, is there
any Board nenmber on Zoomthat had a question, or no?

MR. LA BELLE: | do, Director Pham Newton?

CHAIR PHAM  Go ahead, Doug.

MR LA BELLE: First of all, I mainly just want to
compliment staff on an excellent job. The transmttal letter
that is a part of the packet is an excellent reference
docunent on a go-forward basis. | just want to thank the
staff and the facility -- or the Finance Commttee for their
work in putting the whol e package together. | think it was a
very snooth and conplete process, so ny congratul ations.

M5. BAGNERIS: And Director Pham just to put a bow
on that, this is the best process we have had since | have
been on the Board. So thank you, staff.

M5. RICHARDS:. Thank you. Thank you very nuch. And
Director La Belle, I have to also thank you. You were the
one who introduced ne to the idea of the budget submttal
| etter, so | appreciate your guidance on that. W started
doing that three years ago, | think. So it's a great
docunment to sort of wap up 2022, and then set the stage for

2023. So thank you for that.

16
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CHAIR PHAM Al righty. W will nove on to item
8B. And this is inregard to the presentation of the
admtted MOU with Centennial Farm Foundation. And | guess
"Il give this to Mchelle to walk us through this.

M5. RICHARDS: Right. This is kind of a follow up
to last month as well. The Centennial Farm Foundation, as
you all know, approached us about wanting to renew their MOU
agreement with the District at the $25 000 per year
contribution level. W reviewed the MU with our |egal
counsel to understand any updates that needed to be made. W
submtted those updates to the Foundation; they reviewed and
approved themas well. So obviously, we are changing the
effective date to be Decenber 17. The current MOU expires on
the 16th. W wll change the signee to the current President
of the foundation, den Johnson, who you heard froma few
mnutes ago. W are adding the requirement, because it
wasn't clear in the original M), that the foundation nust
comply with the provisions of the Bagl ey-Keene Open Meeting
Act and that's because that foundation was formed by the Fair
Board. And then adding the clarification, the district board
menbers fromour fair board, who serve on the Foundation
board, are non-voting nmenbers. So you will see the redline
of the current MOU with those changes in place, and we are
recommendi ng approval of that docunent.

CHAIR PHAM  So before we get into it, thereis a

17
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public comrent on item 8B from Reggi e Mundekis as wel .
M5. MUNDEKIS: Wt hdraw.
CHAIR PHAM  Ckay.

M5. BAGNERIS: Wth that, Director Pham | nove that

we approve the MU fromthe Centennial Farm Foundati on.
M5. CERVANTES: | second. Director Cervantes.
CHAIR PHAM  Before we nove to approve, | think I
heard Doug chime in wth the --
MR LA BELLE: No Sandra beat me to it.
CHAIR PHAM  Just naking sure.
M5. BAGNERIS: | have the advantage because | can
see them
M5. AGNUS: |'Il go ahead and take the roll-call
vote. Chair Phanf
CHAI R PHAM  Yes.
M5. AGNUS: Vice Chair Kovacevich?
VI CE CHAI R KOVACEVI CH:  Yes.
AGNUS: Director La Belle?
LA BELLE: Yes.
AGNUS: Director Cervantes?
CERVANTES: Yes.
AGNUS: Director Ruiz?
RU Z: Yes.
AGNUS: And Director Bagneris?
BAGNERI S:  Yes.

> » 2 O D D DD
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MS. AGNUS: Thank you.

CHAIR PHAM Al righty. Item8Cis the
presentation of anmended Heroes Hall Veterans Foundation
byl aws and vote on whether or not to approve. Mchelle?

M5. RICHARDS: Thank you very much. Again,
following on fromlast nmonth, we discussed that the Heroes
Hal | Veterans Foundati on approached this Board because their
MOU with the District is set to expire on Decenber 31. But
they have expressed a desire to sinmplify its relationship
with the district with by noving forward independently, stil

supporting the work that we do there.

So during that neeting, Attorney Caplan explained
that there are specific items in the Foundation byl aws that
require the Fair Board to approve any amendnents to the
byl aws. So Josh and | went through the document, redlined it
to take out any references or connection with the District
and the District Board of Directors. And you wll see that
redline document. It's been reviewed by the foundation.

Staff is recommendi ng approval of foundation byl aws.
Once these changes are approved, or if they are approved,
then the foundation is free and separate fromthe D strict,
and they can carry on their business and make any ot her
amendnents that they feel are necessary to their bylaws. So
this is the final step that the Fair Board has to nake that

separation.
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CHAIR PHAM  And there is a public comment card from
Reggie on this itemas well.

M5. MUNDEKIS: Wt hdrawn.

CHAIR PHAM  Thanks.

M5. BAGNERIS: Wth that, | would |ike to nove that
we approve the anendnents to the Heroes Hall Veterans
Foundati on byl aws.

M5. CERVANTES: | second. Director Cervantes.

CHAIR PHAM Al right. Summer?

M5. AGNUS: Chair Phan?

CHAIR PHAM  Yes.

M5. AGNUS: Vice Chair Kovacevich?

VI CE CHAI R KOVACEVI CH:  Yes.

AGNUS: Director La Belle?

LA BELLE: Yes.

AGNUS: Director Cervantes?
CERVANTES:  Yes.

AGNUS: Director Ruiz?

RU Z: Yes.

AGNUS: And Director Bagneris?
BAGNERI S:  Yes.

AGNUS:  Thank you.

CHAIR PHAM Al right. Time for fun stuff. This
Is the introduction of the 2023 OC Fair thene. Joan?

> » » 3D D D DD

M5. HAMLL: Good norning. |'mso happy that we are
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here together today to be introducing the 2023 OC Fair thene.
By the way, in case anyone is counting, it's only a short 211
days to the 2023 OC Fair. So start getting ready. | just

t hought you woul d want to know.

The 2023 OC theme |'mabout to share is all about
community elevation. |t conveys the joy we share together
that elevates us to a higher state of being. To our guests
and fans, we know that OC Fair provides unique, in the noment
experiences with fellow fair goers, and we offer a 23-day
wi ndow of tine to experience all things and all people
southern California in first-person fashion.

So speaking of elevation, | think this is the
perfect slide right here. Quite literally, you can see fair
goers junping for joy. Look at all of these happy people,
they are together at the OC Fair. Gkay. On our Carnival
ri de, so happy, and enjoying ice creamtogether. Exhausted,
exuberant, this group is feeling mghty proud as they
compl ete the OC 5K Fun Run, which cane back this past year
together. This famly is together, and they |ook pretty
happy about that.

And even newborn piglet born on the Centennial Farm
all together, and | would like to inagine they are dream ng
happy thoughts because they were born during the fair. A
pack of plush and kids, plus all of those smles. So happy

together. Look at those happy faces.
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Here's a favorite, and here's Boy George on stage at
Pac Amp. A night of amazing entertainnent and fun. The
entire anphitheater, in unison, are happy together. And this
Is a great shot fromthe conpetitive award Cerenony on the
final day of the 2022 OC Fair. Board nenbers, CEQ, staff,
and exhibitors all gathering together. And |ook at these
friends, all together at the OC Fair. Even |aw enforcenent
Interacting with a group of young fair goers and nons. Lots
of happy faces.

Ckay. M favorite. A perfect pair: 1ce creamand
besties and happy together. Al so, happy and all together.
Foodi es and friends. Farmanimals and 4-H ers or FFA. And
even upside down. Al of Orange County and sout hern
California wll be happy together in 2023.

CHAIR PHAM  Thanks Joan. All right. So nmoving on
to the commttee reports. Prior to noving into the current
month's report, you know, we have a little tweaking of the
commttees. Leadership Committee will obviously remain the
same. Financial Mnitoring will remain the sane.

Facilities Comnmttee, you know | would |ike to shift
Doug La Belle, Director La Belle over to the Facilities
Commttee. | think his expertise would be very val uabl e on
that one. And with regards to the Governance Conmittee, you
know, | combined the Governnental Relations commttee into

this one as well, thinking that it is sonewhat redundant and
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the folks on this conmttee are nore than capable of handling
it. Director Cervantes will be a menber and it wll
continued to be chaired by Natalie. The Comunity Affairs
Commttee will consist of nyself and Director Bagneris. And
the Entertainment Conmittee will renmain the sane.

| am sunsetting, or effectively, the [iaison with
the Centennial Farms, especially Director Ruiz, | think it's
Joan that attends that neeting and, you know, is nore than
capable for relaying the information, so it's sonewhat
redundant. Especially since we don't have a voting right
regardl ess. And then we have the Heroes Hall commttee
| iaison on as well.

And with that, I'll nove into the Leadership
Commttee. We met and essentially just discussed the
upcom ng agenda and nothing to report on upfront. And the
Financial Mnitoring Conmttee, N ck or Barbara.

VI CE CHAI R KOVACEVI CH:  Yes. The Financia
Monitoring Commttee did meet. We met on the 9th. W
reviewed the final roll-up of the final 2023 budget to be
presented at this neeting, and we di scussed additi onal
revenue expected fromthe new, unlimted anbition product
which will be introduced at the 2023 OC Fair. Since the
Decenber board neeting is earlier than typical due to
hol i days, the November financial reports will be reviewed by

the conmttee prior to the January board neeting. The next
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meeting for this conmttee is to be determ ned.

CHAIR PHAM Al right. Thank you. Facilities
Commttee, Director Ruiz.

MR RUZ Yeah, it's just a brief report, Chair
Pham W nmet on Decenber 7, staff gave a great report, as
al ways. It was very brief. They highlighted on Lot G
Uilities, and we also discussed the Serenity Wal k which CCA
carried out a big walk Novenber 29. O course, we received
three contractors were in attendance and | believe bids are
schedul ed to close out on the 15th of this nmonth. So I ooking
forward to that, and again, it was very brief. It was a good
meeting, as always. And that's going to be it for ny
report.

CHAIR PHAM  Thank you, Robert. No other commttees
have anything else to report at this point in tine, and we'll
be nmoving into closed session.

(Closed neeting in session 10:03 a.m)
(Open session commences at 10:25 a.m)

M5. RICHARDS. Ckay. We are back in open session we
wi Il nmake a few quick announcenents. Al though they are not
in the neeting, | wanted to throw our congratulations to
Directors Aitken and Rubal cava-Garcia, who were sworn into
office as the Mayor and District 2 Counsel Menber for the
Gty of Anaheim Two strong women | eaders from our own Board

of Directors.
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| want to share sonething that | found actually
pretty shocking. Director Aitken is the first femal e mayor
of Anaheim Can you imagine in that long history of Anaheinf
So kudos to her. And Director Rubal cava-Garcia is the first
Chi cano worman from her district, so it was a very nonmentous
occasion. W were very honored to be invited. So | would
just say that the city of Anahei mshoul d expect us to conme to
a June counsel meeting to pitch the fair next year; right?

W have friends on the counsel now.

The International Association of Fair and
Expositions recently announced their achievemrent awards. The
winners in additional to several first, second, and third
pl ace awards, the OC Fair and Event Center was honored with
two first-place awards. Here they are right here, so we wll
get themup. They are for the food guide -- fair food guide
that we have created, and | believe, Reggie, you comrented on
that. That was a piece you and your niece really enjoyed.

So apparently many other people did as well. And then also
the speakers series we had at here at Heroes Hall, that was
award winning as well. So congratulations to all the staff
that were involved. There are nore than 1,100 nenber fairs
wor | dwi de of the International Association of Fairs and
Expositions, so to receive so many awards was really great
news for us.

In further | AFE news, our own Ken Karns was recently

25

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N O o1 B~ W N P

N T N R S I N B e e I N e N o =
a »h W N P O © O N O U B~ W DN L O

O.C. FAIR AND EVENT CENTER
BOARD OF DIRECTORS MEETING on 12/15/2022

nanes as second Vice Chair for the Board of Directors for the
association. So after a one year termin 2023, Ken wil|
automatically nmove to the first Vice Chair role with
automatic appointment to Chair in 2025. So that will give us
great representation as well. Ckay.

Planning for the transition to self-nmanagenent of
the EQC is nearly conplete and our team has done a fantastic
job getting ready to flip the swtch on January 1. W held a
meeting in which all EQC trainers and boarders were invited
on Novenber 30, and while the turn out was snall, we had a
very nice discussion with those who attended. W shared sone
medi a enhancenents that we have planned for the Equestrian
Center, including overnight security with security caneras,
seven day a week office hours, new signage with OCFEC
brandi ng, enhanced feedi ng schedul e and process, user
friendly online paynent process, and a newy enhanced
Equestrian Center webpage on our OC Fair.com So hats off to
Evee Young, our Agriculture Education Programs director for
assenbling a great teamto plan and execute that transition.

And menbers of our maintenance team along with
teans from 17 other fairs recently attended the annual
Mai nt enance Mania Event held at the Roseville Fairgrounds in
Auburn, California. Mintenance Mania was created to provide
critical hands-on training and certification for crews at

fairgrounds throughout the state. 18 different classes were
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hel d during the three-day event, including general plunbing,
el ectric and pipe sweating, and there were also sem nars
safety on sidewal ks and fall protection. In the end, 37
peopl e becane certified on forklift and boomift equipment.
So congratul ations to our teamwho attended and becane
certified during that event. So the Wstern Fairs

Associ ation Convention doesn't offer nuch to our naintenance
teans, so Maintenance Mania was created to give them great
hands-on training. W are always very happy to send peopl e.
And every few years, we host that event too.

And just one nore followup note. Follow ng |ast
months Master Site Plan presentation, we began working on a
tineline and a finance plan, and we | ook forward to
presenting that information. W are targeting the January
board nmeeting for that. So that concludes ny update.

CHAIR PHAM  Great. Thanks, Mchelle. Board of
Directors matters of information --

M5. RICHARDS: |'msorry. You know what? |
apol ogi ze. Joan has some events updates as well. Yes. [|'m
SO sorry.

CHAIR PHAM  Sweet.

MS. HAM LL: Ckay. Geat events update side, we
have a few events that are rounding out through the end of
the year. W have the Share Qurselves Adopt-a-famly
Decenber 18th and 19th, so this weekend. Wnterfest
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continues through January 1, so | encourage everyone to get
out to the event, it's going great. January 14th we have the
Jamz, which is a cheer convention or fest. Play. Perform
Inspire. Jurassic Quest is making it's return January 14th
through 16th. As you'll nmaybe recall, it was an outdoor
experience last time it was here. 2023 you will see indoor
experience and outdoor experience as well. The Tet festival
makes it return on January 27th through the 29th.

O course, Farners Market every Thursday, except on
the 29th, it will be closed. And then at Centennial Farm
our garden classes. Very robust. | had the Chocolate Bliss
class for this weekend, but it is sold out. It sells out
very quickly. There is another one in February and | have
heard that one has sold out. So if you're planning to do any
classes at Centennial Farm |'m encouraging everyone to do
that, you to sign up early. But in January on the 14th we
wi Il be pruning fruit trees, the basics and rose care. You
| earn a | ot fromour master gardener in those classes and be
prepared for the spring and sumer. And then Centennial Farm
and Heroes Hall continues to be hope however there are
hol i day cl osures. Decenber 23rd to the 26th, and January 1st
and 2nd.

Heroes Hall continues with exhibits on Armed with
Only a Canera WA2 phot ography of Stanley Troutman is on our
first floor, and then the Santa Ana Arny Air Base exhibit
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continues on our second floor. And holiday closure 24, 25,
31st and January 1, in addition to their normal closure
dates. And happy birthday Nick -- to Director Kovacevich.

MS. RICHARDS: Decemnber birthday?

VI CE CHAI R KOVACEVI CH:  Decenber 8t h.

M5. RICHARDS: Did your famly celebrate you, or are
we still busy with new baby?

VICE CHAIR KOVACEVICH: W try to do both. W
actually went out to Joshua Tree.

MS. RICHARDS:. \Very good, very good. Happy
Birthday. And one nore, Joan, if you could click it,

M5. HAMLL: W are inviting everyone: Staff, board
menbers, and the public to stay and enjoy sone holiday
treats. | think everybody has been really good about waiting
back there. Norbert, you have been guarding the table for
us, so please stay.

Staff is going to come in, and if you have a few
mnutes to mingle, we would like to celebrate the holidays.
And to our Board nmenbers and public who are on Zoom very
happy holidays. Merry Christmas, and we will see you next
mont h.

CHAIR PHAM  So with that, we wll nmove to Board of
Directors matters of information.

And | would like to start it off with N ck.

VICE CHAIR KOVACEVICH:  Wth me?
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CHAIR PHAM  Yeah

VICE CHAIR KOVACEVICH:  Nothing fromme. But, thank
you for the birthday w shes, and thank you for the new swag |
have here, and of course, great year. Coviously, with the
great budgeting process that | was involved in with ny
col | eague, Director Bagneris. But everything was done very,
very well and it was an exanple of a how things are done here
at the fairgrounds. So huge congratulations to the staff.

W can't say that enough for all of your hard work this year
and | look forward to continuing the nmonentum next year.
Happy hol i days, everyone.

M5. BAGNERI'S: Happy birthday, N ck and that swag is
your birthday present, just so you know. Geat neeting. |
think this is a record setting neeting. That | can renmenber
so that's due to your efficient way of |eading us, and we
appreciate you to our Chair.

Congrats to Ken. Automatic up? OCh, ny gosh. You
are going to be busy, but thank you for stepping up to that.
And congratul ations, of course, to Mayor Aitken and Cty
Counci | woman Rubal cava-Garcia. And so Mayor Aitken is in
good conpany because LA got their first female Mayor, so they
can col laborate a little bit. | would also like to ask that
we add to the Conmunity fair agenda, the Market Place. |
would like us to talk about that a little bit nore.

| won't be at the February March neetings because ny
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daughter is having ny second grandson, so | will be out of
towmn. | won't tell you where, but I will be out of town.
But that's where I'll be. But | will definitely log-in so |
won't mss the neetings.

And happy hol i days and happy new year, everybody.
Enjoy. Be safe.

CHAIR PHAM  Surmmer? The online fol k?

M5. AGNUS: Director La Belle?

MR LA BELLE: Thank you, Summer. Thank you,
Newton. | ditto all of the earlier comrents.
Congratul ations to Ashleigh and to Natalie on their election.
| would like to also ask, Director Ruiz indicated that the
Serenity Walk Project is scheduled to be opened prior to the
next meeting. As everyone will recall we deleted fromthe
bill package the furnishings, the benches, et cetera. |
think the cost of that was somewhere in the $30-$40, 000
range. | would like to request that be on the agenda for the
January neeting so we can talk about getting donations for
the various items that were deleted. And | personally am
interested in assisting in that area, and I'msure that we
have a nunber of organizations that would like to weigh in on
maki ng donations, and so if we could agendize that, | would
appreciate that and then we can kind of go through the
various options of the next meeting.

My congratulations to Director Bagneris for being
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the one who guessed who is in that Hall oween chicken costume.
| will have as promsed, | will have a very cheesy award
presentation to make to you, Barbara. So I'mglad that you
are going to be there in January.

Wth that, | just want to thank the staff for their
hard work. Thank you to my fellow directors for all of the
work that they have done to get to a very successful year.
|"'mglad we finally have a Chair that can run a neeting and
get it done on time, so congratulations to New on.

And with that, happy holidays and merry Christmas to
everyone. Thank you.

CHAIR PHAM  Thanks, Doug

M5. AGNUS: Director Ruiz?

MR RUZ: H, Summer. Thank you. | just wanted to
echo the comments the other directors. Wshed Vice Chair a
happy birthday and hoping the Forty Niners fall off the cliff
here soon. And again, Mchelle and staff, thank you for the
great job you have done all year long. | can't thank you
enough. Again, just thank you, Chair Newton for keeping the
meeting light. Just the way |'msure all the other directors
like it as well.

And | just want to wi sh everyone a nerry Christnas,
happy Hanukkah, Kwanza, whatever you celebrate. And be safe
and happy new year. And congratulations to Barbara on your

second grandchild. Thank you.
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M5. AGNUS: Direct Cervantes, when you are ready.

M5. CERVANTES. Yes. Thank you. Merry Christmas to
all. Happy holidays to all and happy new year. This was a
great nmeeting. So thank you, Director Pham Mchelle and
team great work. And happy birthday to N ck.

CHAIR PHAM Al right. It's me. I'mgetting a |ot
of conplinents on speed. There is something called the
production triangle. They say you can -- there's speed on
one end, quality on the other, and cost on the other. So,
you know, | have speed, we're volunteering, so that's cost.
So I'mconcerned that they say you can't have it all, so I'm
mssing the quality aspect. I'll try to step that up a
little bit. | just echo the sentinent. | w sh everyone a
happy holidays and happy new year. And thank you to staff
for an outstanding year as well. And with that, | wll
adjourn the meeting. Thank you.

(Meeting is adjourned at 10:35 a.m)
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CERTI FI CATE OF STENOGRAPHER
X x % %
The undersi gned Stenographer does hereby certify:
That the foregoing Proceeding was taken before me at the
time and place therein set forth.

That the testinony and all objections made at the tine

of the Proceeding were recorded stenographically by me and
were thereafter transcribed, said transcript being a true and

correct copy of the proceedings thereof.

In witness whereof, | have subscribed nmy nane, this date:
DECEMBER 15, 2022

Cliarisoa De la [orre

CHARI SSA DE LA TORRE
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 1

 2              32ND DISTRICT AGRICULTURAL ASSOCIATION

 3                ORANGE COUNTY FAIR AND EVENT CENTER

 4                    BOARD OF DIRECTORS MEETING

 5                    THURSDAY, DECEMBER 15, 2022

 6                             9:30 A.M.

 7

 8            CHAIR PHAM:  Just before we get started today, we

 9   have a special presentation with the agenda, and I would like

10   to invite Glen Johnson, President of Centennial Farms to come

11   to the podium.

12            MR. JOHNSON:  Is this on?

13            CHAIR PHAM:  Yup.

14            MR. JOHNSON:  Good morning, everybody.  I'm Glen

15   Johnson, the president of the Centennial Farm Foundation, and

16   as I have reported at a board meeting a month or two ago, we

17   did a Fun Shoot at Raahauges Shooting Enterprises and raised

18   $25,038 for the farm.  I was going to have a nice, big check,

19   you know, one of those really big things and show that, but

20   it costs money, and this is even better.  So we are

21   presenting this to the farm here today, and then we were also

22   asked by Evee -- and thank you for the request, Evee -- to

23   help sponsor the poinsettias for all the volunteers.  So we

24   are also presenting a check for $550.80 to buy the

25   poinsettias for the holiday season.
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 1            So there we go, and we are doing the Fun Shoot

 2   again.  Out front here we have a new flyer for the next Fun

 3   Shoot in April on a Friday again at Raahauges, and in the

 4   back we have the flyers back here as well.  If you're

 5   interested, please help yourself to one and come join us.

 6   It's going to be a good time.  We have the Fun Shoot, we have

 7   a lunch, we have a silent auction, and we have a barbecue.

 8   Okay?  Hope to see you next April.

 9            MS. RICHARDS:  And Glenn, please take back our

10   thanks to the rest of the Foundation.  It was a wonderful

11   fundraiser.  So fun, really.  What a great result; right?

12            MR. JOHNSON:  Right.

13            MS. RICHARDS:  And that check will help support all

14   of the educational programs and school tours that we do at

15   Centennial Farm.

16            MR. JOHNSON:  That's right.

17            MS. RICHARDS:  Evee is going to accept the check.

18            (Cross-talk.)

19            MR.  JOHNSON:  Thank you, all.  Goodbye.

20            CHAIR PHAM:  All righty.  I would like to call this

21   meeting to order.  All matters noticed on this agenda in any

22   category may be considered for action as listed.  Any item

23   not so noted may not be considered.  Items listed on this

24   agenda may be considered in any order at the discretion of

25   the Chairperson.
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 1            The mission of the OCFEC is creating equitable

 2   community access to agriculture, entertainment, cultural and

 3   educational experiences.  And I will ask Barbara to lead us

 4   in the pledge.

 5            MS. BAGNERIS:  Sure.  Please stand.

 6                     (Pledge of Allegiance)

 7            CHAIR PHAM:  Summer, roll call.

 8            MS. AGNUS:  Chair Pham?

 9            CHAIR PHAM:  Here.

10            MS. AGNUS:  Vice Chair Kovacevich?

11            VICE CHAIR KOVACEVICH:  Here.

12            MS. AGNUS:  Director La Belle?

13            MR. LA BELLE:  Zoom in.

14            MS. AGNUS:  Director Rubalcava-Garcia?

15            (No answer.)

16            MS. AGNUS:  Director Cervantes?

17            MS. CERVANTES:  Here.

18            MS. AGNUS:  Director Ruiz?

19            MR. RUIZ:  Here.

20            MS. AGNUS:  Director Bagneris?

21            MS. BAGNERIS:  Here.

22            MS. AGNUS:  Director Aitken?

23            (No answer.)

24            MS. AGNUS:  Thank you.

25            CHAIR PHAM:  All righty.  So our first order of
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 1   business is to approve the minutes from the November Board

 2   meeting, if anyone has a motion to approve?

 3            MS. CERVANTES:  This is Sandra.  This is Director

 4   Cervantes.  I so move.

 5            MS. BAGNERIS:  Director Bagneris.  I second.

 6            MR. RUIZ:  Director Ruiz.  Second.

 7            CHAIR PHAM:  All right.  Let's put it to vote.

 8            MS. AGNUS:  Chair Pham?

 9            CHAIR PHAM:  Yes.

10            MS. AGNUS:  Vice Chair Kovacevich?

11            VICE CHAIR KOVACEVICH:  Yes.

12            MS. AGNUS:  Director La Belle?

13            MR. LA BELLE:  Yes.

14            MS. AGNUS:  Director Cervantes?

15            MS. CERVANTES:  Yes.

16            MS. AGNUS:  Director Ruiz?

17            MR. RUIZ:  Yes.

18            MS. AGNUS:  And Director Bagneris?

19            MS. BAGNERIS:  Yes.

20            MS. AGNUS:  Thank you.

21            CHAIR PHAM:  All right.  Matters of public comment.

22   Public comment is not -- I'm sorry.  I apologize.  -- Public

23   comment is allowed on issues not on the current agenda,

24   however, no debate by the Board shall be permitted on such

25   public comments and no action will be taken on such public
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 1   comment items at this time as law requires formal public

 2   notice prior to any action on an agenda item.  Speakers are

 3   requested to fill out and submit a comment card to the

 4   meeting secretary prior to the start of the meeting and are

 5   limited to three minutes.

 6            Comments will be accepted on all other agenda items

 7   at the time each item is listed on the agenda.  Speakers

 8   wishing to address the Board on items on the agenda are

 9   requested to fill out and submit a comment card to the

10   meeting secretary prior to the start of the meeting and

11   identify the agenda items on which you desire to address the

12   Board.  Speakers, again, are limited to three minutes.

13            With that, I will ask Roy Englebrecht to step to the

14   podium.

15            MR. ENGLEBRECHT:  Thank you, Mr. Chairman.  My name

16   is Roy Englebrecht, and I am the promoter of Fight Club OC

17   show and I want you to know that two weeks ago today we had a

18   final Fight Club OC show of 2022.  We sold out.  We sold out

19   all six Fight Club OC shows in 2022 and our five post-covid

20   shows in 2021, we sold out.  So as Michelle used to

21   eloquently state, "It's the most fun on a Thursday night in

22   Orange County."

23            And as Ken has stated, "We will sell you the whole

24   seat, but you will only need the edge."

25            You know, I stand up here and our success for Fight
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 1   Club OC is not done in the vacuum, and it is a great team

 2   here at the fair.  And I wanted to be here today because it

 3   is our final show of 2022 to let the Board know about what

 4   makes Fight Club OC so successful.  In this building, Howard

 5   Sandler, Jenn Alvera, Justin Oh, Courtney Duran, and Don De

 6   Guzman.  In facilities, Jerry Elbridge, Ray Dominguez, his

 7   staff:  Angel, Sal, Jose.  In security, Nick Buffa, Eddy

 8   Gonzalez; parking, Al; technology, Jason Jacobson, Norburg,

 9   Rob.  In Oakview Group, Juan, Adela, Adrian, Ann Marie, and

10   Leno.  I don't think I missed anybody.  But this team,

11   Michelle and Ken, that you have here, and with my team,

12   that's the reason Fight Club OC is the most fun you can have

13   on a Thursday night in Orange County.  So thank you.

14            MS. RICHARDS:  Thank you.

15            CHAIR PHAM:  Is the timer working?

16            MS. AGNUS:  Yeah, we are working.

17            CHAIR PHAM:  Mike Robbins?

18            MR. ROBBINS:  Oh, it's the end of the year.  I

19   wanted to talk about the Orange County Market Place.

20   Obviously, you know, it was over 50 years ago, that the --

21   that Bob Teller, had this great idea.  He created the Orange

22   County Market Place, and I know, at the fair board meetings

23   here over the decades, they would talk about the beginning of

24   the swap meet, and how the fairgrounds didn't have very much

25   money at that particular time in the 1970's and 80's, so they
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 1   would wait for the money from the swap meet to come in to pay

 2   the employees.  Literally, it was the support of the

 3   fairgrounds.  And of course, Covid took out a lot of people.

 4   I know the lot of the people I know either they retired, or I

 5   hate to the say it, passed away or moved.  And it needs a new

 6   beginning, and I would hope that in the new year something

 7   can be struck to bring it back.  It's certainly an asset to

 8   the community, and it's a small business generator.

 9            And I would like to end with something related to

10   Roy, and I was just talking to Nick about it.  I studied with

11   Ed Parker -- Ed Perry, President of the Kempo Karate

12   Association.  I used to spar back in the old days.  But in

13   the 1980's, I started again, and surprisingly, they smoked

14   tobacco pipes, so I traded for private lessons.  And the

15   problem was is that when you got these guys who literally

16   trained with Bruce Lee yelling in your face to kick higher

17   and harder and everything.  So as I'm talking about it at

18   Roy's club, my wife is looking at me like I'm, you know, she

19   never really has seen me do anything -- so I stepped back,

20   and I threw a front kick.  There was a guy standing right

21   there, and I was aiming just a head high.  I haven't even --

22   other than being in the swimming pool and doing stuff -- you

23   know, in the swimming pool, there's no resistance so you can

24   work out and you can throw those things -- and but I threw

25   this kick, and I threw it right to his head.  But I probably
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 1   only could have been a few inches from his head.  I almost

 2   kicked him in the head.  I couldn't even believe I could

 3   still kick that high.  In reality, I wouldn't even do that.

 4   I'm afraid I would throw out my back.  But -- and so that's

 5   the end of the year, and luckily, there is no lawsuit about

 6   me kicking some guy in the head at Fight Club to show that I

 7   could still do that sort of thing when I'm at 67 years old.

 8            Thanks, you guys.  Have a merry Christmas.

 9            CHAIR PHAM:  Thanks, Mike.  All right.  Jeanine

10   Robbins.

11            MS. ROBBINS:  Good morning.  I'm here also to talk

12   about the swap meet.  We have an event that is the longest

13   running event on the fairgrounds, since 1969, under a few

14   different operators, three to be exact.  During Covid, it ws

15   kept closed due to legal reasons which led hundreds of people

16   of losing -- to lose their small businesses.  Now, there is a

17   young entrepreneur, "DL" David Sesena.  Who has been trying

18   to revitalize the swap meet which is beloved by residents.

19   He has attempted to pivot the swap meet into more of a small

20   business incubator.  His own small business that supports

21   small businesses.  The swap meet is currently comprised of

22   long term established vendors such as Paradise Cigars, and

23   maybe ten others.  But it also serves as a launching pad for

24   new businesses.

25            During the time of May of 2021, their staff
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 1   constantly put roadblocks in his path to success, thereby

 2   lack of success for many vendors, thereby resulting in a lack

 3   of vendors total, and thereby leaving it to DL being unable

 4   to pay the high rents on this property.  As an example, are

 5   you aware that malls across the country still subsidize their

 6   tenants due to the Covid fallout?  Here at the fairgrounds,

 7   when you have over $80,000,000 in the bank, you have raised

 8   the rents on him to as much as $11,000 a day for a small

 9   section of the parking lot which otherwise goes unused.  You

10   have refused to give him a consistent date, such as -- as an

11   example, the first Saturday of the month.  How can a

12   clientele of both vendors and customers be built up if there

13   is no consistent date?  You insisted on charging a $10

14   parking fee for this community event with its long history

15   here.  Leaving to both vendor and customer outrage.

16            There are customers running across Fairview from the

17   neighborhood.  Are you aware that when we drove in on

18   Saturday at 6:30 in the morning, we came in off of Fairview,

19   there was seven parking attendants?  Seven parking attendants

20   to charge $10 for 60 vendors and their handful of employees.

21   Now, as far as a waste of payroll, as a business owner, I

22   would call that a waste of payroll.  You charge him fees

23   upfront knowing that he's not going to use those items, and

24   you would have to issue him refunds, but the refunds are

25   delayed.  Which again, leave him unable to pay the exorbitant
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 1   rent.  Please help him instead of hurting him.  If you could

 2   subsidize this long-term community event for just a year, it

 3   would give him a chance to make it a success.  Support small

 4   businesses.  Thank you.

 5            CHAIR PHAM:  Thank you, Jeanine.  All right.  We

 6   have one more public comment via Zoom with DL.

 7            MS. AGNUS:  DL, when you're ready.

 8            MR. SESENA:  Can you hear me?

 9            MS. AGNUS:  Go right ahead.

10            MR. SESENA:  Thank you.  My name is DL Sesena.  I am

11   the current operator of the OC swap meet.  First, I would

12   like to say that we did have an up and down year.  Obviously,

13   businesses struggle throughout the years.  We are a brand new

14   business like Jeanine has mentioned.  We are going into our

15   second year of existence.  But moving forward, we are hoping

16   for a better year next year, and with your guy's help.  We

17   would appreciate your help as well to kind of grow those

18   businesses back to what it can be or maybe something new as

19   something special for the community to enjoy.

20            I would like to echo with something Roy said and

21   thank all fair staff including Nick and his team, Al and his

22   team; Ray and his team; Leb and his team; Jen and her team;

23   especially Crystal, who is our day-to-day coordinator.  She's

24   really helpful pre and post event.

25            Last thing I would like to say, thank you everyone
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 1   at the fair including Michelle, Joan, Ken, and the Board for

 2   hearing us out when we come to these meetings, showing us

 3   support whether it's now or in the future, or whenever.

 4   Thank you very much and have a great year.

 5            CHAIR PHAM:  Thanks, DL.  With that, we will move

 6   into the Consent Calendar.  All matters listed or under the

 7   Consent Calendar are operational matters about which the

 8   Board has governing policies, implementation of which is

 9   delegated to the Board -- Im sorry.  -- the CEO.  They will

10   be enacted in one motion.  There will be no discussion of

11   these items prior to the time the Board of Directors votes on

12   the motion, unless members of the Board, staff, or public

13   request specific items to be discussed separately and/or

14   removed from this section.  Any member of the public who

15   wishes to discuss Consent Calendar items should notify the

16   Chair of the Board at the time requested and be recognized by

17   invitation of the Chair to address the Board.

18        And with that, if anyone has any items to pull, you

19   know, I would be happy to hear it.

20            MS. RICHARDS:  Yes.  Chair Pham, staff would like to

21   pull under rental agreements, the second agreement listed,

22   R-151-22.  That event has been canceled by the promoter.

23            CHAIR PHAM:  Okay.  And I guess with that, we will

24   put into vote.

25            MS. BAGNERIS:  Mr. Chair?
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 1            CHAIR PHAM:  Yes?

 2            MS. BAGNERIS:  I move that we accept the Consent

 3   Calendar.

 4            MR. RUIZ:  This is Director Ruiz.  I second.

 5            CHAIR PHAM:  All right.

 6            MS. AGNUS:  Chair Pham?

 7            CHAIR PHAM:  Yes.

 8            MS. AGNUS:  Vice Chair Kovacevich?

 9            VICE CHAIR KOVACEVICH:  Yes.

10            MS. AGNUS:  Director La Belle?

11            MR. LA BELLE:  Yes.

12            MS. AGNUS:  Director Cervantes?

13            MS. CERVANTES:  Yes.

14            MS. AGNUS:  Director Ruiz?

15            MR. RUIZ:  Yes.

16            MS. AGNUS:  And Director Bagneris?

17            MS. BAGNERIS:  Yes.

18            MS. AGNUS:  Thank you.

19            CHAIR PHAM:  So moving to item 8A.  I'll turn this

20   over to Michelle to present.

21            MS. RICHARDS:  So last month the Board approved the

22   2023 budget for the OC Fair and Event Center; and at the same

23   time, approved parking fees for year-round and fairtime to

24   increase by $1, and then fair admission to increase by $1 for

25   general admission adult, and $2 for youth and seniors.  So
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 1   this is an information item.  Staff is bringing back the full

 2   budget with those increases built in, so I wanted to share

 3   the roll-up.

 4            The budget includes $60,368,776 in revenue against

 5   expenses of $54.8 million for projected net proceeds of $5.5

 6   million.  How that breaks down, as we rolled in the fee

 7   increases, so for year-round parking, that resulted in an

 8   additional $471,000; fair admission increases resulted in

 9   $1,059,757; fairtime parking $441,600; and then in the new

10   year, we plan to launch a brand new exclusive everyday

11   passport that will allow a select number of employee --

12   guests to get into the fair every day for the purchase of

13   that one passport.  So that will result in an additional

14   $600,000 in revenue.  So you can see the bottom line results.

15   And then when we pull out just the fair-related expenses and

16   revenue, we have a projected net proceeds of $22,700,000.  So

17   those final budget documents are in the packet, and we are

18   happy to answer any questions that the Board might have.

19            CHAIR PHAM:  I don't have any questions right now,

20   but we do have a public comment on the budget.  Reggie?

21            MS. MUNDEKIS:  I'm going to withdraw the card.

22            CHAIR PHAM:  Okay.  Awesome.

23            MS. RICHARDS:  Okay.  And as I said, that's an

24   information item.  So thank you to the Directors Bagneris and

25   Kovacevich for their guidance during the budget process as
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 1   the Finance Committee and staff put a lot of time and work

 2   into creating the budget.  We feel very good going into 2023.

 3   And as always, we will keep everyone apprised every month as

 4   we go along.

 5            CHAIR PHAM:  Really quick though.  Summer, is there

 6   any Board member on Zoom that had a question, or no?

 7            MR. LA BELLE:  I do, Director Pham.  Newton?

 8            CHAIR PHAM:  Go ahead, Doug.

 9            MR. LA BELLE:  First of all, I mainly just want to

10   compliment staff on an excellent job.  The transmittal letter

11   that is a part of the packet is an excellent reference

12   document on a go-forward basis.  I just want to thank the

13   staff and the facility -- or the Finance Committee for their

14   work in putting the whole package together.  I think it was a

15   very smooth and complete process, so my congratulations.

16            MS. BAGNERIS:  And Director Pham, just to put a bow

17   on that, this is the best process we have had since I have

18   been on the Board.  So thank you, staff.

19            MS. RICHARDS:  Thank you.  Thank you very much.  And

20   Director La Belle, I have to also thank you.  You were the

21   one who introduced me to the idea of the budget submittal

22   letter, so I appreciate your guidance on that.  We started

23   doing that three years ago, I think.  So it's a great

24   document to sort of wrap up 2022, and then set the stage for

25   2023.  So thank you for that.
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 1            CHAIR PHAM:  All righty.  We will move on to item

 2   8B.  And this is in regard to the presentation of the

 3   admitted MOU with Centennial Farm Foundation.  And I guess

 4   I'll give this to Michelle to walk us through this.

 5            MS. RICHARDS:  Right.  This is kind of a follow-up

 6   to last month as well.  The Centennial Farm Foundation, as

 7   you all know, approached us about wanting to renew their MOU

 8   agreement with the District at the $25,000 per year

 9   contribution level.  We reviewed the MOU with our legal

10   counsel to understand any updates that needed to be made.  We

11   submitted those updates to the Foundation; they reviewed and

12   approved them as well.  So obviously, we are changing the

13   effective date to be December 17.  The current MOU expires on

14   the 16th.  We will change the signee to the current President

15   of the foundation, Glen Johnson, who you heard from a few

16   minutes ago.  We are adding the requirement, because it

17   wasn't clear in the original MOU, that the foundation must

18   comply with the provisions of the Bagley-Keene Open Meeting

19   Act and that's because that foundation was formed by the Fair

20   Board.  And then adding the clarification, the district board

21   members from our fair board, who serve on the Foundation

22   board, are non-voting members.  So you will see the redline

23   of the current MOU with those changes in place, and we are

24   recommending approval of that document.

25            CHAIR PHAM:  So before we get into it, there is a
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 1   public comment on item 8B from Reggie Mundekis as well.

 2            MS. MUNDEKIS:  Withdraw.

 3            CHAIR PHAM:  Okay.

 4            MS. BAGNERIS:  With that, Director Pham, I move that

 5   we approve the MOU from the Centennial Farm Foundation.

 6            MS. CERVANTES:  I second.  Director Cervantes.

 7            CHAIR PHAM:  Before we move to approve, I think I

 8   heard Doug chime in with the --

 9            MR. LA BELLE:  No Sandra beat me to it.

10            CHAIR PHAM:  Just making sure.

11            MS. BAGNERIS:  I have the advantage because I can

12   see them.

13            MS. AGNUS:  I'll go ahead and take the roll-call

14   vote.  Chair Pham?

15            CHAIR PHAM:  Yes.

16            MS. AGNUS:  Vice Chair Kovacevich?

17            VICE CHAIR KOVACEVICH:  Yes.

18            MS. AGNUS:  Director La Belle?

19            MR. LA BELLE:  Yes.

20            MS. AGNUS:  Director Cervantes?

21            MS. CERVANTES:  Yes.

22            MS. AGNUS:  Director Ruiz?

23            MR. RUIZ:  Yes.

24            MS. AGNUS:  And Director Bagneris?

25            MS. BAGNERIS:  Yes.
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 1            MS. AGNUS:  Thank you.

 2            CHAIR PHAM:  All righty.  Item 8C is the

 3   presentation of amended Heroes Hall Veterans Foundation

 4   bylaws and vote on whether or not to approve.  Michelle?

 5            MS. RICHARDS:  Thank you very much.  Again,

 6   following on from last month, we discussed that the Heroes

 7   Hall Veterans Foundation approached this Board because their

 8   MOU with the District is set to expire on December 31.  But

 9   they have expressed a desire to simplify its relationship

10   with the district with by moving forward independently, still

11    supporting the work that we do there.

12            So during that meeting, Attorney Caplan explained

13   that there are specific items in the Foundation bylaws that

14   require the Fair Board to approve any amendments to the

15   bylaws.  So Josh and I went through the document, redlined it

16   to take out any references or connection with the District

17   and the District Board of Directors.  And you will see that

18   redline document.  It's been reviewed by the foundation.

19            Staff is recommending approval of foundation bylaws.

20   Once these changes are approved, or if they are approved,

21   then the foundation is free and separate from the District,

22   and they can carry on their business and make any other

23   amendments that they feel are necessary to their bylaws.  So

24   this is the final step that the Fair Board has to make that

25   separation.
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 1            CHAIR PHAM:  And there is a public comment card from

 2   Reggie on this item as well.

 3            MS. MUNDEKIS:  Withdrawn.

 4            CHAIR PHAM:  Thanks.

 5            MS. BAGNERIS:  With that, I would like to move that

 6   we approve the amendments to the Heroes Hall Veterans

 7   Foundation bylaws.

 8            MS. CERVANTES:  I second.  Director Cervantes.

 9            CHAIR PHAM:  All right.  Summer?

10            MS. AGNUS:  Chair Pham?

11            CHAIR PHAM:  Yes.

12            MS. AGNUS:  Vice Chair Kovacevich?

13            VICE CHAIR KOVACEVICH:  Yes.

14            MS. AGNUS:  Director La Belle?

15            MR. LA BELLE:  Yes.

16            MS. AGNUS:  Director Cervantes?

17            MS. CERVANTES:  Yes.

18            MS. AGNUS:  Director Ruiz?

19            MR. RUIZ:  Yes.

20            MS. AGNUS:  And Director Bagneris?

21            MS. BAGNERIS:  Yes.

22            MS. AGNUS:  Thank you.

23            CHAIR PHAM:  All right.  Time for fun stuff.  This

24   is the introduction of the 2023 OC Fair theme.  Joan?

25            MS. HAMILL:  Good morning.  I'm so happy that we are
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 1   here together today to be introducing the 2023 OC Fair theme.

 2   By the way, in case anyone is counting, it's only a short 211

 3   days to the 2023 OC Fair.  So start getting ready.  I just

 4   thought you would want to know.

 5            The 2023 OC theme I'm about to share is all about

 6   community elevation.  It conveys the joy we share together

 7   that elevates us to a higher state of being.  To our guests

 8   and fans, we know that OC Fair provides unique, in the moment

 9   experiences with fellow fair goers, and we offer a 23-day

10   window of time to experience all things and all people

11   southern California in first-person fashion.

12            So speaking of elevation, I think this is the

13   perfect slide right here.  Quite literally, you can see fair

14   goers jumping for joy.  Look at all of these happy people,

15   they are together at the OC Fair.  Okay.  On our Carnival

16   ride, so happy, and enjoying ice cream together.  Exhausted,

17   exuberant, this group is feeling mighty proud as they

18   complete the OC 5K Fun Run, which came back this past year

19   together.  This family is together, and they look pretty

20   happy about that.

21            And even newborn piglet born on the Centennial Farm

22   all together, and I would like to imagine they are dreaming

23   happy thoughts because they were born during the fair.  A

24   pack of plush and kids, plus all of those smiles.  So happy

25   together.  Look at those happy faces.
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 1            Here's a favorite, and here's Boy George on stage at

 2   Pac Amp.  A night of amazing entertainment and fun.  The

 3   entire amphitheater, in unison, are happy together.  And this

 4   is a great shot from the competitive award Ceremony on the

 5   final day of the 2022 OC Fair.  Board members, CEO, staff,

 6   and exhibitors all gathering together.  And look at these

 7   friends, all together at the OC Fair.  Even law enforcement

 8   interacting with a group of young fair goers and moms.  Lots

 9   of happy faces.

10            Okay.  My favorite.  A perfect pair:  Ice cream and

11   besties and happy together.  Also, happy and all together.

12   Foodies and friends.  Farm animals and 4-H'ers or FFA.  And

13   even upside down.  All of Orange County and southern

14   California will be happy together in 2023.

15            CHAIR PHAM:  Thanks Joan.  All right.  So moving on

16   to the committee reports.  Prior to moving into the current

17   month's report, you know, we have a little tweaking of the

18   committees.  Leadership Committee will obviously remain the

19   same.  Financial Monitoring will remain the same.

20            Facilities Committee, you know I would like to shift

21   Doug La Belle, Director La Belle over to the Facilities

22   Committee.  I think his expertise would be very valuable on

23   that one.  And with regards to the Governance Committee, you

24   know, I combined the Governmental Relations committee into

25   this one as well, thinking that it is somewhat redundant and
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 1   the folks on this committee are more than capable of handling

 2   it.  Director Cervantes will be a member and it will

 3   continued to be chaired by Natalie.  The Community Affairs

 4   Committee will consist of myself and Director Bagneris.  And

 5   the Entertainment Committee will remain the same.

 6            I am sunsetting, or effectively, the liaison with

 7   the Centennial Farms, especially Director Ruiz, I think it's

 8   Joan that attends that meeting and, you know, is more than

 9   capable for relaying the information, so it's somewhat

10   redundant.  Especially since we don't have a voting right

11   regardless.  And then we have the Heroes Hall committee

12   liaison on as well.

13            And with that, I'll move into the Leadership

14   Committee.  We met and essentially just discussed the

15   upcoming agenda and nothing to report on upfront.  And the

16   Financial Monitoring Committee, Nick or Barbara.

17            VICE CHAIR KOVACEVICH:  Yes.  The Financial

18   Monitoring Committee did meet.  We met on the 9th.  We

19   reviewed the final roll-up of the final 2023 budget to be

20   presented at this meeting, and we discussed additional

21   revenue expected from the new, unlimited ambition product

22   which will be introduced at the 2023 OC Fair.  Since the

23   December board meeting is earlier than typical due to

24   holidays, the November financial reports will be reviewed by

25   the committee prior to the January board meeting.  The next
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 1   meeting for this committee is to be determined.

 2            CHAIR PHAM:  All right.  Thank you.  Facilities

 3   Committee, Director Ruiz.

 4            MR. RUIZ:  Yeah, it's just a brief report, Chair

 5   Pham.  We met on December 7, staff gave a great report, as

 6   always.  It was very brief.  They highlighted on Lot G

 7   Utilities, and we also discussed the Serenity Walk which CCA

 8   carried out a big walk November 29.  Of course, we received

 9   three contractors were in attendance and I believe bids are

10   scheduled to close out on the 15th of this month.  So looking

11   forward to that, and again, it was very brief.  It was a good

12   meeting, as always.  And that's going to be it for my

13   report.

14            CHAIR PHAM:  Thank you, Robert.  No other committees

15   have anything else to report at this point in time, and we'll

16   be moving into closed session.

17              (Closed meeting in session 10:03 a.m.)

18              (Open session commences at 10:25 a.m.)

19            MS. RICHARDS:  Okay.  We are back in open session we

20   will make a few quick announcements.  Although they are not

21   in the meeting, I wanted to throw our congratulations to

22   Directors Aitken and Rubalcava-Garcia, who were sworn into

23   office as the Mayor and District 2 Counsel Member for the

24   City of Anaheim.  Two strong women leaders from our own Board

25   of Directors.
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 1            I want to share something that I found actually

 2   pretty shocking.  Director Aitken is the first female mayor

 3   of Anaheim.  Can you imagine in that long history of Anaheim?

 4   So kudos to her.  And Director Rubalcava-Garcia is the first

 5   Chicano woman from her district, so it was a very momentous

 6   occasion.  We were very honored to be invited.  So I would

 7   just say that the city of Anaheim should expect us to come to

 8   a June counsel meeting to pitch the fair next year; right?

 9   We have friends on the counsel now.

10            The International Association of Fair and

11   Expositions recently announced their achievement awards.  The

12   winners in additional to several first, second, and third

13   place awards, the OC Fair and Event Center was honored with

14   two first-place awards.  Here they are right here, so we will

15   get them up.  They are for the food guide -- fair food guide

16   that we have created, and I believe, Reggie, you commented on

17   that.  That was a piece you and your niece really enjoyed.

18   So apparently many other people did as well.  And then also

19   the speakers series we had at here at Heroes Hall, that was

20   award winning as well.  So congratulations to all the staff

21   that were involved.  There are more than 1,100 member fairs

22   worldwide of the International Association of Fairs and

23   Expositions, so to receive so many awards was really great

24   news for us.

25            In further IAFE news, our own Ken Karns was recently
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 1   names as second Vice Chair for the Board of Directors for the

 2   association.  So after a one year term in 2023, Ken will

 3   automatically move to the first Vice Chair role with

 4   automatic appointment to Chair in 2025.  So that will give us

 5   great representation as well.  Okay.

 6            Planning for the transition to self-management of

 7   the EQC is nearly complete and our team has done a fantastic

 8   job getting ready to flip the switch on January 1.  We held a

 9   meeting in which all EQC trainers and boarders were invited

10   on November 30, and while the turn out was small, we had a

11   very nice discussion with those who attended.  We shared some

12   media enhancements that we have planned for the Equestrian

13   Center, including overnight security with security cameras,

14   seven day a week office hours, new signage with OCFEC

15   branding, enhanced feeding schedule and process, user

16   friendly online payment process, and a newly enhanced

17   Equestrian Center webpage on our OC Fair.com.  So hats off to

18   Evee Young, our Agriculture Education Programs director for

19   assembling a great team to plan and execute that transition.

20            And members of our maintenance team, along with

21   teams from 17 other fairs recently attended the annual

22   Maintenance Mania Event held at the Roseville Fairgrounds in

23   Auburn, California.  Maintenance Mania was created to provide

24   critical hands-on training and certification for crews at

25   fairgrounds throughout the state.  18 different classes were
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 1   held during the three-day event, including general plumbing,

 2   electric and pipe sweating, and there were also seminars

 3   safety on sidewalks and fall protection.  In the end, 37

 4   people became certified on forklift and boomlift equipment.

 5   So congratulations to our team who attended and became

 6   certified during that event.  So the Western Fairs

 7   Association Convention doesn't offer much to our maintenance

 8   teams, so Maintenance Mania was created to give them great

 9   hands-on training.  We are always very happy to send people.

10   And every few years, we host that event too.

11            And just one more follow-up note.  Following last

12   months Master Site Plan presentation, we began working on a

13   timeline and a finance plan, and we look forward to

14   presenting that information.  We are targeting the January

15   board meeting for that.  So that concludes my update.

16            CHAIR PHAM:  Great.  Thanks, Michelle.  Board of

17   Directors matters of information --

18            MS. RICHARDS:  I'm sorry.  You know what?  I

19   apologize.  Joan has some events updates as well.  Yes.  I'm

20   so sorry.

21            CHAIR PHAM:  Sweet.

22            MS. HAMILL:  Okay.  Great events update side, we

23   have a few events that are rounding out through the end of

24   the year.  We have the Share Ourselves Adopt-a-family

25   December 18th and 19th, so this weekend.  Winterfest
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 1   continues through January 1, so I encourage everyone to get

 2   out to the event, it's going great.  January 14th we have the

 3   Jamz, which is a cheer convention or fest.  Play.  Perform.

 4   Inspire.  Jurassic Quest is making it's return January 14th

 5   through 16th.  As you'll maybe recall, it was an outdoor

 6   experience last time it was here.  2023 you will see indoor

 7   experience and outdoor experience as well.  The Tet festival

 8   makes it return on January 27th through the 29th.

 9            Of course, Farmers Market every Thursday, except on

10   the 29th, it will be closed.  And then at Centennial Farm,

11   our garden classes.  Very robust.  I had the Chocolate Bliss

12   class for this weekend, but it is sold out.  It sells out

13   very quickly.  There is another one in February and I have

14   heard that one has sold out.  So if you're planning to do any

15   classes at Centennial Farm, I'm encouraging everyone to do

16   that, you to sign up early.  But in January on the 14th we

17   will be pruning fruit trees, the basics and rose care.  You

18   learn a lot from our master gardener in those classes and be

19   prepared for the spring and summer.  And then Centennial Farm

20   and Heroes Hall continues to be hope however there are

21   holiday closures.  December 23rd to the 26th, and January 1st

22   and 2nd.

23            Heroes Hall continues with exhibits on Armed with

24   Only a Camera WW2 photography of Stanley Troutman is on our

25   first floor, and then the Santa Ana Army Air Base exhibit
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 1   continues on our second floor.  And holiday closure 24, 25,

 2   31st and January 1, in addition to their normal closure

 3   dates.  And happy birthday Nick -- to Director Kovacevich.

 4            MS. RICHARDS:  December birthday?

 5            VICE CHAIR KOVACEVICH:  December 8th.

 6            MS. RICHARDS:  Did your family celebrate you, or are

 7   we still busy with new baby?

 8            VICE CHAIR KOVACEVICH:  We try to do both.  We

 9   actually went out to Joshua Tree.

10            MS. RICHARDS:  Very good, very good.  Happy

11   Birthday.  And one more, Joan, if you could click it.

12            MS. HAMILL:  We are inviting everyone: Staff, board

13   members, and the public to stay and enjoy some holiday

14   treats.  I think everybody has been really good about waiting

15   back there.  Norbert, you have been guarding the table for

16   us, so please stay.

17            Staff is going to come in, and if you have a few

18   minutes to mingle, we would like to celebrate the holidays.

19   And to our Board members and public who are on Zoom, very

20   happy holidays.  Merry Christmas, and we will see you next

21   month.

22            CHAIR PHAM:  So with that, we will move to Board of

23   Directors matters of information.

24            And I would like to start it off with Nick.

25            VICE CHAIR KOVACEVICH:  With me?
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 1            CHAIR PHAM:  Yeah.

 2            VICE CHAIR KOVACEVICH:  Nothing from me.  But, thank

 3   you for the birthday wishes, and thank you for the new swag I

 4   have here, and of course, great year.  Obviously, with the

 5   great budgeting process that I was involved in with my

 6   colleague, Director Bagneris.  But everything was done very,

 7   very well and it was an example of a how things are done here

 8   at the fairgrounds.  So huge congratulations to the staff.

 9   We can't say that enough for all of your hard work this year

10   and I look forward to continuing the momentum next year.

11   Happy holidays, everyone.

12            MS. BAGNERIS:  Happy birthday, Nick and that swag is

13   your birthday present, just so you know.  Great meeting.  I

14   think this is a record setting meeting.  That I can remember

15   so that's due to your efficient way of leading us, and we

16   appreciate you to our Chair.

17            Congrats to Ken.  Automatic up?  Oh, my gosh.  You

18   are going to be busy, but thank you for stepping up to that.

19   And congratulations, of course, to Mayor Aitken and City

20   Councilwoman Rubalcava-Garcia.  And so Mayor Aitken is in

21   good company because LA got their first female Mayor, so they

22   can collaborate a little bit.  I would also like to ask that

23   we add to the Community fair agenda, the Market Place.  I

24   would like us to talk about that a little bit more.

25            I won't be at the February March meetings because my
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 1   daughter is having my second grandson, so I will be out of

 2   town.  I won't tell you where, but I will be out of town.

 3   But that's where I'll be.  But I will definitely log-in so I

 4   won't miss the meetings.

 5            And happy holidays and happy new year, everybody.

 6   Enjoy.  Be safe.

 7            CHAIR PHAM:  Summer?  The online folk?

 8            MS. AGNUS:  Director La Belle?

 9            MR. LA BELLE:  Thank you, Summer.  Thank you,

10   Newton.  I ditto all of the earlier comments.

11   Congratulations to Ashleigh and to Natalie on their election.

12   I would like to also ask, Director Ruiz indicated that the

13   Serenity Walk Project is scheduled to be opened prior to the

14   next meeting.  As everyone will recall we deleted from the

15   bill package the furnishings, the benches, et cetera.  I

16   think the cost of that was somewhere in the $30-$40,000

17   range.  I would like to request that be on the agenda for the

18   January meeting so we can talk about getting donations for

19   the various items that were deleted.  And I personally am

20   interested in assisting in that area, and I'm sure that we

21   have a number of organizations that would like to weigh in on

22   making donations, and so if we could agendize that, I would

23   appreciate that and then we can kind of go through the

24   various options of the next meeting.

25            My congratulations to Director Bagneris for being
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 1   the one who guessed who is in that Halloween chicken costume.

 2   I will have as promised, I will have a very cheesy award

 3   presentation to make to you, Barbara.  So I'm glad that you

 4   are going to be there in January.

 5            With that, I just want to thank the staff for their

 6   hard work.  Thank you to my fellow directors for all of the

 7   work that they have done to get to a very successful year.

 8   I'm glad we finally have a Chair that can run a meeting and

 9   get it done on time, so congratulations to Newton.

10            And with that, happy holidays and merry Christmas to

11   everyone.  Thank you.

12            CHAIR PHAM:  Thanks, Doug.

13            MS. AGNUS:  Director Ruiz?

14            MR. RUIZ:  Hi, Summer.  Thank you.  I just wanted to

15   echo the comments the other directors.  Wished Vice Chair a

16   happy birthday and hoping the Forty Niners fall off the cliff

17   here soon.  And again, Michelle and staff, thank you for the

18   great job you have done all year long.  I can't thank you

19   enough.  Again, just thank you, Chair Newton for keeping the

20   meeting light.  Just the way I'm sure all the other directors

21   like it as well.

22            And I just want to wish everyone a merry Christmas,

23   happy Hanukkah, Kwanza, whatever you celebrate.  And be safe

24   and happy new year.  And congratulations to Barbara on your

25   second grandchild.  Thank you.
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 1            MS. AGNUS:  Direct Cervantes, when you are ready.

 2            MS. CERVANTES:  Yes.  Thank you.  Merry Christmas to

 3   all.  Happy holidays to all and happy new year.  This was a

 4   great meeting.  So thank you, Director Pham.  Michelle and

 5   team, great work.  And happy birthday to Nick.

 6            CHAIR PHAM:  All right.  It's me.  I'm getting a lot

 7   of compliments on speed.  There is something called the

 8   production triangle.  They say you can -- there's speed on

 9   one end, quality on the other, and cost on the other.  So,

10   you know, I have speed, we're volunteering, so that's cost.

11   So I'm concerned that they say you can't have it all, so I'm

12   missing the quality aspect.  I'll try to step that up a

13   little bit.  I just echo the sentiment.  I wish everyone a

14   happy holidays and happy new year.  And thank you to staff

15   for an outstanding year as well.  And with that, I will

16   adjourn the meeting.  Thank you.

17                   (Meeting is adjourned at 10:35 a.m.)
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		230						LN		9		7		false		             7   can be struck to bring it back.  It's certainly an asset to				false

		231						LN		9		8		false		             8   the community, and it's a small business generator.				false

		232						LN		9		9		false		             9            And I would like to end with something related to				false

		233						LN		9		10		false		            10   Roy, and I was just talking to Nick about it.  I studied with				false

		234						LN		9		11		false		            11   Ed Parker -- Ed Perry, President of the Kempo Karate				false

		235						LN		9		12		false		            12   Association.  I used to spar back in the old days.  But in				false
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		253						LN		10		4		false		             4   I'm afraid I would throw out my back.  But -- and so that's				false
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		298						LN		11		23		false		            23   upfront knowing that he's not going to use those items, and				false

		299						LN		11		24		false		            24   you would have to issue him refunds, but the refunds are				false

		300						LN		11		25		false		            25   delayed.  Which again, leave him unable to pay the exorbitant				false

		301						PG		12		0		false		page 12				false

		302						LN		12		1		false		             1   rent.  Please help him instead of hurting him.  If you could				false

		303						LN		12		2		false		             2   subsidize this long-term community event for just a year, it				false

		304						LN		12		3		false		             3   would give him a chance to make it a success.  Support small				false

		305						LN		12		4		false		             4   businesses.  Thank you.				false

		306						LN		12		5		false		             5            CHAIR PHAM:  Thank you, Jeanine.  All right.  We				false

		307						LN		12		6		false		             6   have one more public comment via Zoom with DL.				false

		308						LN		12		7		false		             7            MS. AGNUS:  DL, when you're ready.				false

		309						LN		12		8		false		             8            MR. SESENA:  Can you hear me?				false

		310						LN		12		9		false		             9            MS. AGNUS:  Go right ahead.				false

		311						LN		12		10		false		            10            MR. SESENA:  Thank you.  My name is DL Sesena.  I am				false

		312						LN		12		11		false		            11   the current operator of the OC swap meet.  First, I would				false

		313						LN		12		12		false		            12   like to say that we did have an up and down year.  Obviously,				false

		314						LN		12		13		false		            13   businesses struggle throughout the years.  We are a brand new				false

		315						LN		12		14		false		            14   business like Jeanine has mentioned.  We are going into our				false

		316						LN		12		15		false		            15   second year of existence.  But moving forward, we are hoping				false

		317						LN		12		16		false		            16   for a better year next year, and with your guy's help.  We				false

		318						LN		12		17		false		            17   would appreciate your help as well to kind of grow those				false

		319						LN		12		18		false		            18   businesses back to what it can be or maybe something new as				false

		320						LN		12		19		false		            19   something special for the community to enjoy.				false

		321						LN		12		20		false		            20            I would like to echo with something Roy said and				false

		322						LN		12		21		false		            21   thank all fair staff including Nick and his team, Al and his				false

		323						LN		12		22		false		            22   team; Ray and his team; Leb and his team; Jen and her team;				false

		324						LN		12		23		false		            23   especially Crystal, who is our day-to-day coordinator.  She's				false

		325						LN		12		24		false		            24   really helpful pre and post event.				false

		326						LN		12		25		false		            25            Last thing I would like to say, thank you everyone				false

		327						PG		13		0		false		page 13				false

		328						LN		13		1		false		             1   at the fair including Michelle, Joan, Ken, and the Board for				false

		329						LN		13		2		false		             2   hearing us out when we come to these meetings, showing us				false

		330						LN		13		3		false		             3   support whether it's now or in the future, or whenever.				false

		331						LN		13		4		false		             4   Thank you very much and have a great year.				false

		332						LN		13		5		false		             5            CHAIR PHAM:  Thanks, DL.  With that, we will move				false

		333						LN		13		6		false		             6   into the Consent Calendar.  All matters listed or under the				false

		334						LN		13		7		false		             7   Consent Calendar are operational matters about which the				false

		335						LN		13		8		false		             8   Board has governing policies, implementation of which is				false

		336						LN		13		9		false		             9   delegated to the Board -- Im sorry.  -- the CEO.  They will				false

		337						LN		13		10		false		            10   be enacted in one motion.  There will be no discussion of				false

		338						LN		13		11		false		            11   these items prior to the time the Board of Directors votes on				false

		339						LN		13		12		false		            12   the motion, unless members of the Board, staff, or public				false

		340						LN		13		13		false		            13   request specific items to be discussed separately and/or				false

		341						LN		13		14		false		            14   removed from this section.  Any member of the public who				false

		342						LN		13		15		false		            15   wishes to discuss Consent Calendar items should notify the				false

		343						LN		13		16		false		            16   Chair of the Board at the time requested and be recognized by				false

		344						LN		13		17		false		            17   invitation of the Chair to address the Board.				false

		345						LN		13		18		false		            18        And with that, if anyone has any items to pull, you				false

		346						LN		13		19		false		            19   know, I would be happy to hear it.				false

		347						LN		13		20		false		            20            MS. RICHARDS:  Yes.  Chair Pham, staff would like to				false

		348						LN		13		21		false		            21   pull under rental agreements, the second agreement listed,				false

		349						LN		13		22		false		            22   R-151-22.  That event has been canceled by the promoter.				false

		350						LN		13		23		false		            23            CHAIR PHAM:  Okay.  And I guess with that, we will				false

		351						LN		13		24		false		            24   put into vote.				false

		352						LN		13		25		false		            25            MS. BAGNERIS:  Mr. Chair?				false

		353						PG		14		0		false		page 14				false

		354						LN		14		1		false		             1            CHAIR PHAM:  Yes?				false

		355						LN		14		2		false		             2            MS. BAGNERIS:  I move that we accept the Consent				false

		356						LN		14		3		false		             3   Calendar.				false

		357						LN		14		4		false		             4            MR. RUIZ:  This is Director Ruiz.  I second.				false

		358						LN		14		5		false		             5            CHAIR PHAM:  All right.				false

		359						LN		14		6		false		             6            MS. AGNUS:  Chair Pham?				false

		360						LN		14		7		false		             7            CHAIR PHAM:  Yes.				false

		361						LN		14		8		false		             8            MS. AGNUS:  Vice Chair Kovacevich?				false

		362						LN		14		9		false		             9            VICE CHAIR KOVACEVICH:  Yes.				false

		363						LN		14		10		false		            10            MS. AGNUS:  Director La Belle?				false

		364						LN		14		11		false		            11            MR. LA BELLE:  Yes.				false

		365						LN		14		12		false		            12            MS. AGNUS:  Director Cervantes?				false

		366						LN		14		13		false		            13            MS. CERVANTES:  Yes.				false

		367						LN		14		14		false		            14            MS. AGNUS:  Director Ruiz?				false

		368						LN		14		15		false		            15            MR. RUIZ:  Yes.				false

		369						LN		14		16		false		            16            MS. AGNUS:  And Director Bagneris?				false

		370						LN		14		17		false		            17            MS. BAGNERIS:  Yes.				false

		371						LN		14		18		false		            18            MS. AGNUS:  Thank you.				false

		372						LN		14		19		false		            19            CHAIR PHAM:  So moving to item 8A.  I'll turn this				false

		373						LN		14		20		false		            20   over to Michelle to present.				false

		374						LN		14		21		false		            21            MS. RICHARDS:  So last month the Board approved the				false

		375						LN		14		22		false		            22   2023 budget for the OC Fair and Event Center; and at the same				false

		376						LN		14		23		false		            23   time, approved parking fees for year-round and fairtime to				false

		377						LN		14		24		false		            24   increase by $1, and then fair admission to increase by $1 for				false

		378						LN		14		25		false		            25   general admission adult, and $2 for youth and seniors.  So				false

		379						PG		15		0		false		page 15				false

		380						LN		15		1		false		             1   this is an information item.  Staff is bringing back the full				false

		381						LN		15		2		false		             2   budget with those increases built in, so I wanted to share				false

		382						LN		15		3		false		             3   the roll-up.				false

		383						LN		15		4		false		             4            The budget includes $60,368,776 in revenue against				false

		384						LN		15		5		false		             5   expenses of $54.8 million for projected net proceeds of $5.5				false

		385						LN		15		6		false		             6   million.  How that breaks down, as we rolled in the fee				false

		386						LN		15		7		false		             7   increases, so for year-round parking, that resulted in an				false

		387						LN		15		8		false		             8   additional $471,000; fair admission increases resulted in				false

		388						LN		15		9		false		             9   $1,059,757; fairtime parking $441,600; and then in the new				false

		389						LN		15		10		false		            10   year, we plan to launch a brand new exclusive everyday				false

		390						LN		15		11		false		            11   passport that will allow a select number of employee --				false

		391						LN		15		12		false		            12   guests to get into the fair every day for the purchase of				false

		392						LN		15		13		false		            13   that one passport.  So that will result in an additional				false

		393						LN		15		14		false		            14   $600,000 in revenue.  So you can see the bottom line results.				false

		394						LN		15		15		false		            15   And then when we pull out just the fair-related expenses and				false

		395						LN		15		16		false		            16   revenue, we have a projected net proceeds of $22,700,000.  So				false

		396						LN		15		17		false		            17   those final budget documents are in the packet, and we are				false

		397						LN		15		18		false		            18   happy to answer any questions that the Board might have.				false

		398						LN		15		19		false		            19            CHAIR PHAM:  I don't have any questions right now,				false

		399						LN		15		20		false		            20   but we do have a public comment on the budget.  Reggie?				false

		400						LN		15		21		false		            21            MS. MUNDEKIS:  I'm going to withdraw the card.				false

		401						LN		15		22		false		            22            CHAIR PHAM:  Okay.  Awesome.				false

		402						LN		15		23		false		            23            MS. RICHARDS:  Okay.  And as I said, that's an				false

		403						LN		15		24		false		            24   information item.  So thank you to the Directors Bagneris and				false

		404						LN		15		25		false		            25   Kovacevich for their guidance during the budget process as				false

		405						PG		16		0		false		page 16				false

		406						LN		16		1		false		             1   the Finance Committee and staff put a lot of time and work				false

		407						LN		16		2		false		             2   into creating the budget.  We feel very good going into 2023.				false

		408						LN		16		3		false		             3   And as always, we will keep everyone apprised every month as				false

		409						LN		16		4		false		             4   we go along.				false

		410						LN		16		5		false		             5            CHAIR PHAM:  Really quick though.  Summer, is there				false

		411						LN		16		6		false		             6   any Board member on Zoom that had a question, or no?				false

		412						LN		16		7		false		             7            MR. LA BELLE:  I do, Director Pham.  Newton?				false

		413						LN		16		8		false		             8            CHAIR PHAM:  Go ahead, Doug.				false

		414						LN		16		9		false		             9            MR. LA BELLE:  First of all, I mainly just want to				false

		415						LN		16		10		false		            10   compliment staff on an excellent job.  The transmittal letter				false

		416						LN		16		11		false		            11   that is a part of the packet is an excellent reference				false

		417						LN		16		12		false		            12   document on a go-forward basis.  I just want to thank the				false

		418						LN		16		13		false		            13   staff and the facility -- or the Finance Committee for their				false

		419						LN		16		14		false		            14   work in putting the whole package together.  I think it was a				false

		420						LN		16		15		false		            15   very smooth and complete process, so my congratulations.				false

		421						LN		16		16		false		            16            MS. BAGNERIS:  And Director Pham, just to put a bow				false

		422						LN		16		17		false		            17   on that, this is the best process we have had since I have				false

		423						LN		16		18		false		            18   been on the Board.  So thank you, staff.				false

		424						LN		16		19		false		            19            MS. RICHARDS:  Thank you.  Thank you very much.  And				false

		425						LN		16		20		false		            20   Director La Belle, I have to also thank you.  You were the				false

		426						LN		16		21		false		            21   one who introduced me to the idea of the budget submittal				false

		427						LN		16		22		false		            22   letter, so I appreciate your guidance on that.  We started				false

		428						LN		16		23		false		            23   doing that three years ago, I think.  So it's a great				false

		429						LN		16		24		false		            24   document to sort of wrap up 2022, and then set the stage for				false

		430						LN		16		25		false		            25   2023.  So thank you for that.				false

		431						PG		17		0		false		page 17				false

		432						LN		17		1		false		             1            CHAIR PHAM:  All righty.  We will move on to item				false

		433						LN		17		2		false		             2   8B.  And this is in regard to the presentation of the				false

		434						LN		17		3		false		             3   admitted MOU with Centennial Farm Foundation.  And I guess				false

		435						LN		17		4		false		             4   I'll give this to Michelle to walk us through this.				false

		436						LN		17		5		false		             5            MS. RICHARDS:  Right.  This is kind of a follow-up				false

		437						LN		17		6		false		             6   to last month as well.  The Centennial Farm Foundation, as				false

		438						LN		17		7		false		             7   you all know, approached us about wanting to renew their MOU				false

		439						LN		17		8		false		             8   agreement with the District at the $25,000 per year				false

		440						LN		17		9		false		             9   contribution level.  We reviewed the MOU with our legal				false

		441						LN		17		10		false		            10   counsel to understand any updates that needed to be made.  We				false

		442						LN		17		11		false		            11   submitted those updates to the Foundation; they reviewed and				false

		443						LN		17		12		false		            12   approved them as well.  So obviously, we are changing the				false

		444						LN		17		13		false		            13   effective date to be December 17.  The current MOU expires on				false

		445						LN		17		14		false		            14   the 16th.  We will change the signee to the current President				false

		446						LN		17		15		false		            15   of the foundation, Glen Johnson, who you heard from a few				false

		447						LN		17		16		false		            16   minutes ago.  We are adding the requirement, because it				false

		448						LN		17		17		false		            17   wasn't clear in the original MOU, that the foundation must				false

		449						LN		17		18		false		            18   comply with the provisions of the Bagley-Keene Open Meeting				false

		450						LN		17		19		false		            19   Act and that's because that foundation was formed by the Fair				false

		451						LN		17		20		false		            20   Board.  And then adding the clarification, the district board				false

		452						LN		17		21		false		            21   members from our fair board, who serve on the Foundation				false

		453						LN		17		22		false		            22   board, are non-voting members.  So you will see the redline				false

		454						LN		17		23		false		            23   of the current MOU with those changes in place, and we are				false

		455						LN		17		24		false		            24   recommending approval of that document.				false

		456						LN		17		25		false		            25            CHAIR PHAM:  So before we get into it, there is a				false

		457						PG		18		0		false		page 18				false

		458						LN		18		1		false		             1   public comment on item 8B from Reggie Mundekis as well.				false

		459						LN		18		2		false		             2            MS. MUNDEKIS:  Withdraw.				false

		460						LN		18		3		false		             3            CHAIR PHAM:  Okay.				false

		461						LN		18		4		false		             4            MS. BAGNERIS:  With that, Director Pham, I move that				false

		462						LN		18		5		false		             5   we approve the MOU from the Centennial Farm Foundation.				false

		463						LN		18		6		false		             6            MS. CERVANTES:  I second.  Director Cervantes.				false

		464						LN		18		7		false		             7            CHAIR PHAM:  Before we move to approve, I think I				false

		465						LN		18		8		false		             8   heard Doug chime in with the --				false

		466						LN		18		9		false		             9            MR. LA BELLE:  No Sandra beat me to it.				false

		467						LN		18		10		false		            10            CHAIR PHAM:  Just making sure.				false

		468						LN		18		11		false		            11            MS. BAGNERIS:  I have the advantage because I can				false

		469						LN		18		12		false		            12   see them.				false

		470						LN		18		13		false		            13            MS. AGNUS:  I'll go ahead and take the roll-call				false

		471						LN		18		14		false		            14   vote.  Chair Pham?				false

		472						LN		18		15		false		            15            CHAIR PHAM:  Yes.				false

		473						LN		18		16		false		            16            MS. AGNUS:  Vice Chair Kovacevich?				false

		474						LN		18		17		false		            17            VICE CHAIR KOVACEVICH:  Yes.				false

		475						LN		18		18		false		            18            MS. AGNUS:  Director La Belle?				false

		476						LN		18		19		false		            19            MR. LA BELLE:  Yes.				false

		477						LN		18		20		false		            20            MS. AGNUS:  Director Cervantes?				false

		478						LN		18		21		false		            21            MS. CERVANTES:  Yes.				false

		479						LN		18		22		false		            22            MS. AGNUS:  Director Ruiz?				false

		480						LN		18		23		false		            23            MR. RUIZ:  Yes.				false

		481						LN		18		24		false		            24            MS. AGNUS:  And Director Bagneris?				false

		482						LN		18		25		false		            25            MS. BAGNERIS:  Yes.				false

		483						PG		19		0		false		page 19				false

		484						LN		19		1		false		             1            MS. AGNUS:  Thank you.				false

		485						LN		19		2		false		             2            CHAIR PHAM:  All righty.  Item 8C is the				false

		486						LN		19		3		false		             3   presentation of amended Heroes Hall Veterans Foundation				false

		487						LN		19		4		false		             4   bylaws and vote on whether or not to approve.  Michelle?				false

		488						LN		19		5		false		             5            MS. RICHARDS:  Thank you very much.  Again,				false

		489						LN		19		6		false		             6   following on from last month, we discussed that the Heroes				false

		490						LN		19		7		false		             7   Hall Veterans Foundation approached this Board because their				false

		491						LN		19		8		false		             8   MOU with the District is set to expire on December 31.  But				false

		492						LN		19		9		false		             9   they have expressed a desire to simplify its relationship				false

		493						LN		19		10		false		            10   with the district with by moving forward independently, still				false

		494						LN		19		11		false		            11    supporting the work that we do there.				false

		495						LN		19		12		false		            12            So during that meeting, Attorney Caplan explained				false

		496						LN		19		13		false		            13   that there are specific items in the Foundation bylaws that				false

		497						LN		19		14		false		            14   require the Fair Board to approve any amendments to the				false

		498						LN		19		15		false		            15   bylaws.  So Josh and I went through the document, redlined it				false

		499						LN		19		16		false		            16   to take out any references or connection with the District				false

		500						LN		19		17		false		            17   and the District Board of Directors.  And you will see that				false

		501						LN		19		18		false		            18   redline document.  It's been reviewed by the foundation.				false

		502						LN		19		19		false		            19            Staff is recommending approval of foundation bylaws.				false

		503						LN		19		20		false		            20   Once these changes are approved, or if they are approved,				false

		504						LN		19		21		false		            21   then the foundation is free and separate from the District,				false

		505						LN		19		22		false		            22   and they can carry on their business and make any other				false

		506						LN		19		23		false		            23   amendments that they feel are necessary to their bylaws.  So				false

		507						LN		19		24		false		            24   this is the final step that the Fair Board has to make that				false

		508						LN		19		25		false		            25   separation.				false

		509						PG		20		0		false		page 20				false

		510						LN		20		1		false		             1            CHAIR PHAM:  And there is a public comment card from				false

		511						LN		20		2		false		             2   Reggie on this item as well.				false

		512						LN		20		3		false		             3            MS. MUNDEKIS:  Withdrawn.				false

		513						LN		20		4		false		             4            CHAIR PHAM:  Thanks.				false

		514						LN		20		5		false		             5            MS. BAGNERIS:  With that, I would like to move that				false

		515						LN		20		6		false		             6   we approve the amendments to the Heroes Hall Veterans				false

		516						LN		20		7		false		             7   Foundation bylaws.				false

		517						LN		20		8		false		             8            MS. CERVANTES:  I second.  Director Cervantes.				false

		518						LN		20		9		false		             9            CHAIR PHAM:  All right.  Summer?				false

		519						LN		20		10		false		            10            MS. AGNUS:  Chair Pham?				false

		520						LN		20		11		false		            11            CHAIR PHAM:  Yes.				false

		521						LN		20		12		false		            12            MS. AGNUS:  Vice Chair Kovacevich?				false

		522						LN		20		13		false		            13            VICE CHAIR KOVACEVICH:  Yes.				false

		523						LN		20		14		false		            14            MS. AGNUS:  Director La Belle?				false

		524						LN		20		15		false		            15            MR. LA BELLE:  Yes.				false

		525						LN		20		16		false		            16            MS. AGNUS:  Director Cervantes?				false

		526						LN		20		17		false		            17            MS. CERVANTES:  Yes.				false

		527						LN		20		18		false		            18            MS. AGNUS:  Director Ruiz?				false

		528						LN		20		19		false		            19            MR. RUIZ:  Yes.				false

		529						LN		20		20		false		            20            MS. AGNUS:  And Director Bagneris?				false

		530						LN		20		21		false		            21            MS. BAGNERIS:  Yes.				false

		531						LN		20		22		false		            22            MS. AGNUS:  Thank you.				false

		532						LN		20		23		false		            23            CHAIR PHAM:  All right.  Time for fun stuff.  This				false

		533						LN		20		24		false		            24   is the introduction of the 2023 OC Fair theme.  Joan?				false

		534						LN		20		25		false		            25            MS. HAMILL:  Good morning.  I'm so happy that we are				false

		535						PG		21		0		false		page 21				false

		536						LN		21		1		false		             1   here together today to be introducing the 2023 OC Fair theme.				false

		537						LN		21		2		false		             2   By the way, in case anyone is counting, it's only a short 211				false

		538						LN		21		3		false		             3   days to the 2023 OC Fair.  So start getting ready.  I just				false

		539						LN		21		4		false		             4   thought you would want to know.				false

		540						LN		21		5		false		             5            The 2023 OC theme I'm about to share is all about				false

		541						LN		21		6		false		             6   community elevation.  It conveys the joy we share together				false

		542						LN		21		7		false		             7   that elevates us to a higher state of being.  To our guests				false

		543						LN		21		8		false		             8   and fans, we know that OC Fair provides unique, in the moment				false

		544						LN		21		9		false		             9   experiences with fellow fair goers, and we offer a 23-day				false

		545						LN		21		10		false		            10   window of time to experience all things and all people				false

		546						LN		21		11		false		            11   southern California in first-person fashion.				false

		547						LN		21		12		false		            12            So speaking of elevation, I think this is the				false

		548						LN		21		13		false		            13   perfect slide right here.  Quite literally, you can see fair				false

		549						LN		21		14		false		            14   goers jumping for joy.  Look at all of these happy people,				false

		550						LN		21		15		false		            15   they are together at the OC Fair.  Okay.  On our Carnival				false

		551						LN		21		16		false		            16   ride, so happy, and enjoying ice cream together.  Exhausted,				false

		552						LN		21		17		false		            17   exuberant, this group is feeling mighty proud as they				false

		553						LN		21		18		false		            18   complete the OC 5K Fun Run, which came back this past year				false

		554						LN		21		19		false		            19   together.  This family is together, and they look pretty				false

		555						LN		21		20		false		            20   happy about that.				false

		556						LN		21		21		false		            21            And even newborn piglet born on the Centennial Farm				false

		557						LN		21		22		false		            22   all together, and I would like to imagine they are dreaming				false

		558						LN		21		23		false		            23   happy thoughts because they were born during the fair.  A				false

		559						LN		21		24		false		            24   pack of plush and kids, plus all of those smiles.  So happy				false

		560						LN		21		25		false		            25   together.  Look at those happy faces.				false
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		562						LN		22		1		false		             1            Here's a favorite, and here's Boy George on stage at				false

		563						LN		22		2		false		             2   Pac Amp.  A night of amazing entertainment and fun.  The				false

		564						LN		22		3		false		             3   entire amphitheater, in unison, are happy together.  And this				false

		565						LN		22		4		false		             4   is a great shot from the competitive award Ceremony on the				false

		566						LN		22		5		false		             5   final day of the 2022 OC Fair.  Board members, CEO, staff,				false

		567						LN		22		6		false		             6   and exhibitors all gathering together.  And look at these				false

		568						LN		22		7		false		             7   friends, all together at the OC Fair.  Even law enforcement				false

		569						LN		22		8		false		             8   interacting with a group of young fair goers and moms.  Lots				false

		570						LN		22		9		false		             9   of happy faces.				false

		571						LN		22		10		false		            10            Okay.  My favorite.  A perfect pair:  Ice cream and				false

		572						LN		22		11		false		            11   besties and happy together.  Also, happy and all together.				false

		573						LN		22		12		false		            12   Foodies and friends.  Farm animals and 4-H'ers or FFA.  And				false

		574						LN		22		13		false		            13   even upside down.  All of Orange County and southern				false

		575						LN		22		14		false		            14   California will be happy together in 2023.				false

		576						LN		22		15		false		            15            CHAIR PHAM:  Thanks Joan.  All right.  So moving on				false

		577						LN		22		16		false		            16   to the committee reports.  Prior to moving into the current				false

		578						LN		22		17		false		            17   month's report, you know, we have a little tweaking of the				false

		579						LN		22		18		false		            18   committees.  Leadership Committee will obviously remain the				false

		580						LN		22		19		false		            19   same.  Financial Monitoring will remain the same.				false

		581						LN		22		20		false		            20            Facilities Committee, you know I would like to shift				false

		582						LN		22		21		false		            21   Doug La Belle, Director La Belle over to the Facilities				false

		583						LN		22		22		false		            22   Committee.  I think his expertise would be very valuable on				false

		584						LN		22		23		false		            23   that one.  And with regards to the Governance Committee, you				false

		585						LN		22		24		false		            24   know, I combined the Governmental Relations committee into				false

		586						LN		22		25		false		            25   this one as well, thinking that it is somewhat redundant and				false
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		588						LN		23		1		false		             1   the folks on this committee are more than capable of handling				false

		589						LN		23		2		false		             2   it.  Director Cervantes will be a member and it will				false

		590						LN		23		3		false		             3   continued to be chaired by Natalie.  The Community Affairs				false

		591						LN		23		4		false		             4   Committee will consist of myself and Director Bagneris.  And				false

		592						LN		23		5		false		             5   the Entertainment Committee will remain the same.				false

		593						LN		23		6		false		             6            I am sunsetting, or effectively, the liaison with				false

		594						LN		23		7		false		             7   the Centennial Farms, especially Director Ruiz, I think it's				false

		595						LN		23		8		false		             8   Joan that attends that meeting and, you know, is more than				false

		596						LN		23		9		false		             9   capable for relaying the information, so it's somewhat				false

		597						LN		23		10		false		            10   redundant.  Especially since we don't have a voting right				false

		598						LN		23		11		false		            11   regardless.  And then we have the Heroes Hall committee				false

		599						LN		23		12		false		            12   liaison on as well.				false

		600						LN		23		13		false		            13            And with that, I'll move into the Leadership				false

		601						LN		23		14		false		            14   Committee.  We met and essentially just discussed the				false

		602						LN		23		15		false		            15   upcoming agenda and nothing to report on upfront.  And the				false

		603						LN		23		16		false		            16   Financial Monitoring Committee, Nick or Barbara.				false

		604						LN		23		17		false		            17            VICE CHAIR KOVACEVICH:  Yes.  The Financial				false

		605						LN		23		18		false		            18   Monitoring Committee did meet.  We met on the 9th.  We				false

		606						LN		23		19		false		            19   reviewed the final roll-up of the final 2023 budget to be				false

		607						LN		23		20		false		            20   presented at this meeting, and we discussed additional				false

		608						LN		23		21		false		            21   revenue expected from the new, unlimited ambition product				false

		609						LN		23		22		false		            22   which will be introduced at the 2023 OC Fair.  Since the				false

		610						LN		23		23		false		            23   December board meeting is earlier than typical due to				false

		611						LN		23		24		false		            24   holidays, the November financial reports will be reviewed by				false

		612						LN		23		25		false		            25   the committee prior to the January board meeting.  The next				false
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		614						LN		24		1		false		             1   meeting for this committee is to be determined.				false

		615						LN		24		2		false		             2            CHAIR PHAM:  All right.  Thank you.  Facilities				false

		616						LN		24		3		false		             3   Committee, Director Ruiz.				false

		617						LN		24		4		false		             4            MR. RUIZ:  Yeah, it's just a brief report, Chair				false

		618						LN		24		5		false		             5   Pham.  We met on December 7, staff gave a great report, as				false

		619						LN		24		6		false		             6   always.  It was very brief.  They highlighted on Lot G				false

		620						LN		24		7		false		             7   Utilities, and we also discussed the Serenity Walk which CCA				false

		621						LN		24		8		false		             8   carried out a big walk November 29.  Of course, we received				false

		622						LN		24		9		false		             9   three contractors were in attendance and I believe bids are				false

		623						LN		24		10		false		            10   scheduled to close out on the 15th of this month.  So looking				false

		624						LN		24		11		false		            11   forward to that, and again, it was very brief.  It was a good				false

		625						LN		24		12		false		            12   meeting, as always.  And that's going to be it for my				false

		626						LN		24		13		false		            13   report.				false

		627						LN		24		14		false		            14            CHAIR PHAM:  Thank you, Robert.  No other committees				false

		628						LN		24		15		false		            15   have anything else to report at this point in time, and we'll				false

		629						LN		24		16		false		            16   be moving into closed session.				false

		630						LN		24		17		false		            17              (Closed meeting in session 10:03 a.m.)				false

		631						LN		24		18		false		            18              (Open session commences at 10:25 a.m.)				false

		632						LN		24		19		false		            19            MS. RICHARDS:  Okay.  We are back in open session we				false

		633						LN		24		20		false		            20   will make a few quick announcements.  Although they are not				false

		634						LN		24		21		false		            21   in the meeting, I wanted to throw our congratulations to				false

		635						LN		24		22		false		            22   Directors Aitken and Rubalcava-Garcia, who were sworn into				false

		636						LN		24		23		false		            23   office as the Mayor and District 2 Counsel Member for the				false

		637						LN		24		24		false		            24   City of Anaheim.  Two strong women leaders from our own Board				false

		638						LN		24		25		false		            25   of Directors.				false
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		640						LN		25		1		false		             1            I want to share something that I found actually				false

		641						LN		25		2		false		             2   pretty shocking.  Director Aitken is the first female mayor				false

		642						LN		25		3		false		             3   of Anaheim.  Can you imagine in that long history of Anaheim?				false

		643						LN		25		4		false		             4   So kudos to her.  And Director Rubalcava-Garcia is the first				false

		644						LN		25		5		false		             5   Chicano woman from her district, so it was a very momentous				false

		645						LN		25		6		false		             6   occasion.  We were very honored to be invited.  So I would				false

		646						LN		25		7		false		             7   just say that the city of Anaheim should expect us to come to				false

		647						LN		25		8		false		             8   a June counsel meeting to pitch the fair next year; right?				false

		648						LN		25		9		false		             9   We have friends on the counsel now.				false

		649						LN		25		10		false		            10            The International Association of Fair and				false

		650						LN		25		11		false		            11   Expositions recently announced their achievement awards.  The				false

		651						LN		25		12		false		            12   winners in additional to several first, second, and third				false

		652						LN		25		13		false		            13   place awards, the OC Fair and Event Center was honored with				false

		653						LN		25		14		false		            14   two first-place awards.  Here they are right here, so we will				false

		654						LN		25		15		false		            15   get them up.  They are for the food guide -- fair food guide				false

		655						LN		25		16		false		            16   that we have created, and I believe, Reggie, you commented on				false

		656						LN		25		17		false		            17   that.  That was a piece you and your niece really enjoyed.				false

		657						LN		25		18		false		            18   So apparently many other people did as well.  And then also				false

		658						LN		25		19		false		            19   the speakers series we had at here at Heroes Hall, that was				false

		659						LN		25		20		false		            20   award winning as well.  So congratulations to all the staff				false

		660						LN		25		21		false		            21   that were involved.  There are more than 1,100 member fairs				false

		661						LN		25		22		false		            22   worldwide of the International Association of Fairs and				false

		662						LN		25		23		false		            23   Expositions, so to receive so many awards was really great				false

		663						LN		25		24		false		            24   news for us.				false

		664						LN		25		25		false		            25            In further IAFE news, our own Ken Karns was recently				false

		665						PG		26		0		false		page 26				false

		666						LN		26		1		false		             1   names as second Vice Chair for the Board of Directors for the				false

		667						LN		26		2		false		             2   association.  So after a one year term in 2023, Ken will				false

		668						LN		26		3		false		             3   automatically move to the first Vice Chair role with				false

		669						LN		26		4		false		             4   automatic appointment to Chair in 2025.  So that will give us				false

		670						LN		26		5		false		             5   great representation as well.  Okay.				false

		671						LN		26		6		false		             6            Planning for the transition to self-management of				false

		672						LN		26		7		false		             7   the EQC is nearly complete and our team has done a fantastic				false

		673						LN		26		8		false		             8   job getting ready to flip the switch on January 1.  We held a				false

		674						LN		26		9		false		             9   meeting in which all EQC trainers and boarders were invited				false

		675						LN		26		10		false		            10   on November 30, and while the turn out was small, we had a				false

		676						LN		26		11		false		            11   very nice discussion with those who attended.  We shared some				false

		677						LN		26		12		false		            12   media enhancements that we have planned for the Equestrian				false

		678						LN		26		13		false		            13   Center, including overnight security with security cameras,				false

		679						LN		26		14		false		            14   seven day a week office hours, new signage with OCFEC				false

		680						LN		26		15		false		            15   branding, enhanced feeding schedule and process, user				false

		681						LN		26		16		false		            16   friendly online payment process, and a newly enhanced				false

		682						LN		26		17		false		            17   Equestrian Center webpage on our OC Fair.com.  So hats off to				false

		683						LN		26		18		false		            18   Evee Young, our Agriculture Education Programs director for				false

		684						LN		26		19		false		            19   assembling a great team to plan and execute that transition.				false

		685						LN		26		20		false		            20            And members of our maintenance team, along with				false

		686						LN		26		21		false		            21   teams from 17 other fairs recently attended the annual				false

		687						LN		26		22		false		            22   Maintenance Mania Event held at the Roseville Fairgrounds in				false

		688						LN		26		23		false		            23   Auburn, California.  Maintenance Mania was created to provide				false

		689						LN		26		24		false		            24   critical hands-on training and certification for crews at				false

		690						LN		26		25		false		            25   fairgrounds throughout the state.  18 different classes were				false

		691						PG		27		0		false		page 27				false

		692						LN		27		1		false		             1   held during the three-day event, including general plumbing,				false

		693						LN		27		2		false		             2   electric and pipe sweating, and there were also seminars				false

		694						LN		27		3		false		             3   safety on sidewalks and fall protection.  In the end, 37				false

		695						LN		27		4		false		             4   people became certified on forklift and boomlift equipment.				false

		696						LN		27		5		false		             5   So congratulations to our team who attended and became				false

		697						LN		27		6		false		             6   certified during that event.  So the Western Fairs				false

		698						LN		27		7		false		             7   Association Convention doesn't offer much to our maintenance				false

		699						LN		27		8		false		             8   teams, so Maintenance Mania was created to give them great				false

		700						LN		27		9		false		             9   hands-on training.  We are always very happy to send people.				false

		701						LN		27		10		false		            10   And every few years, we host that event too.				false

		702						LN		27		11		false		            11            And just one more follow-up note.  Following last				false

		703						LN		27		12		false		            12   months Master Site Plan presentation, we began working on a				false

		704						LN		27		13		false		            13   timeline and a finance plan, and we look forward to				false

		705						LN		27		14		false		            14   presenting that information.  We are targeting the January				false

		706						LN		27		15		false		            15   board meeting for that.  So that concludes my update.				false

		707						LN		27		16		false		            16            CHAIR PHAM:  Great.  Thanks, Michelle.  Board of				false

		708						LN		27		17		false		            17   Directors matters of information --				false

		709						LN		27		18		false		            18            MS. RICHARDS:  I'm sorry.  You know what?  I				false

		710						LN		27		19		false		            19   apologize.  Joan has some events updates as well.  Yes.  I'm				false

		711						LN		27		20		false		            20   so sorry.				false

		712						LN		27		21		false		            21            CHAIR PHAM:  Sweet.				false

		713						LN		27		22		false		            22            MS. HAMILL:  Okay.  Great events update side, we				false

		714						LN		27		23		false		            23   have a few events that are rounding out through the end of				false

		715						LN		27		24		false		            24   the year.  We have the Share Ourselves Adopt-a-family				false

		716						LN		27		25		false		            25   December 18th and 19th, so this weekend.  Winterfest				false
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		718						LN		28		1		false		             1   continues through January 1, so I encourage everyone to get				false

		719						LN		28		2		false		             2   out to the event, it's going great.  January 14th we have the				false

		720						LN		28		3		false		             3   Jamz, which is a cheer convention or fest.  Play.  Perform.				false

		721						LN		28		4		false		             4   Inspire.  Jurassic Quest is making it's return January 14th				false

		722						LN		28		5		false		             5   through 16th.  As you'll maybe recall, it was an outdoor				false

		723						LN		28		6		false		             6   experience last time it was here.  2023 you will see indoor				false

		724						LN		28		7		false		             7   experience and outdoor experience as well.  The Tet festival				false

		725						LN		28		8		false		             8   makes it return on January 27th through the 29th.				false

		726						LN		28		9		false		             9            Of course, Farmers Market every Thursday, except on				false

		727						LN		28		10		false		            10   the 29th, it will be closed.  And then at Centennial Farm,				false

		728						LN		28		11		false		            11   our garden classes.  Very robust.  I had the Chocolate Bliss				false

		729						LN		28		12		false		            12   class for this weekend, but it is sold out.  It sells out				false

		730						LN		28		13		false		            13   very quickly.  There is another one in February and I have				false

		731						LN		28		14		false		            14   heard that one has sold out.  So if you're planning to do any				false

		732						LN		28		15		false		            15   classes at Centennial Farm, I'm encouraging everyone to do				false

		733						LN		28		16		false		            16   that, you to sign up early.  But in January on the 14th we				false

		734						LN		28		17		false		            17   will be pruning fruit trees, the basics and rose care.  You				false

		735						LN		28		18		false		            18   learn a lot from our master gardener in those classes and be				false

		736						LN		28		19		false		            19   prepared for the spring and summer.  And then Centennial Farm				false

		737						LN		28		20		false		            20   and Heroes Hall continues to be hope however there are				false

		738						LN		28		21		false		            21   holiday closures.  December 23rd to the 26th, and January 1st				false

		739						LN		28		22		false		            22   and 2nd.				false

		740						LN		28		23		false		            23            Heroes Hall continues with exhibits on Armed with				false

		741						LN		28		24		false		            24   Only a Camera WW2 photography of Stanley Troutman is on our				false

		742						LN		28		25		false		            25   first floor, and then the Santa Ana Army Air Base exhibit				false
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		744						LN		29		1		false		             1   continues on our second floor.  And holiday closure 24, 25,				false

		745						LN		29		2		false		             2   31st and January 1, in addition to their normal closure				false

		746						LN		29		3		false		             3   dates.  And happy birthday Nick -- to Director Kovacevich.				false

		747						LN		29		4		false		             4            MS. RICHARDS:  December birthday?				false

		748						LN		29		5		false		             5            VICE CHAIR KOVACEVICH:  December 8th.				false

		749						LN		29		6		false		             6            MS. RICHARDS:  Did your family celebrate you, or are				false

		750						LN		29		7		false		             7   we still busy with new baby?				false

		751						LN		29		8		false		             8            VICE CHAIR KOVACEVICH:  We try to do both.  We				false

		752						LN		29		9		false		             9   actually went out to Joshua Tree.				false

		753						LN		29		10		false		            10            MS. RICHARDS:  Very good, very good.  Happy				false

		754						LN		29		11		false		            11   Birthday.  And one more, Joan, if you could click it.				false

		755						LN		29		12		false		            12            MS. HAMILL:  We are inviting everyone: Staff, board				false

		756						LN		29		13		false		            13   members, and the public to stay and enjoy some holiday				false

		757						LN		29		14		false		            14   treats.  I think everybody has been really good about waiting				false

		758						LN		29		15		false		            15   back there.  Norbert, you have been guarding the table for				false

		759						LN		29		16		false		            16   us, so please stay.				false

		760						LN		29		17		false		            17            Staff is going to come in, and if you have a few				false

		761						LN		29		18		false		            18   minutes to mingle, we would like to celebrate the holidays.				false
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             1   

                 

             2              32ND DISTRICT AGRICULTURAL ASSOCIATION



             3                ORANGE COUNTY FAIR AND EVENT CENTER



             4                    BOARD OF DIRECTORS MEETING



             5                    THURSDAY, DECEMBER 15, 2022



             6                             9:30 A.M.



             7            



             8            CHAIR PHAM:  Just before we get started today, we 



             9   have a special presentation with the agenda, and I would like 



            10   to invite Glen Johnson, President of Centennial Farms to come 



            11   to the podium.



            12            MR. JOHNSON:  Is this on?  



            13            CHAIR PHAM:  Yup.



            14            MR. JOHNSON:  Good morning, everybody.  I'm Glen 



            15   Johnson, the president of the Centennial Farm Foundation, and 



            16   as I have reported at a board meeting a month or two ago, we 



            17   did a Fun Shoot at Raahauges Shooting Enterprises and raised 



            18   $25,038 for the farm.  I was going to have a nice, big check, 



            19   you know, one of those really big things and show that, but 



            20   it costs money, and this is even better.  So we are 



            21   presenting this to the farm here today, and then we were also 



            22   asked by Evee -- and thank you for the request, Evee -- to 



            23   help sponsor the poinsettias for all the volunteers.  So we 



            24   are also presenting a check for $550.80 to buy the 



            25   poinsettias for the holiday season.  
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             1            So there we go, and we are doing the Fun Shoot 



             2   again.  Out front here we have a new flyer for the next Fun 



             3   Shoot in April on a Friday again at Raahauges, and in the 



             4   back we have the flyers back here as well.  If you're 



             5   interested, please help yourself to one and come join us.  



             6   It's going to be a good time.  We have the Fun Shoot, we have 



             7   a lunch, we have a silent auction, and we have a barbecue.  



             8   Okay?  Hope to see you next April.



             9            MS. RICHARDS:  And Glenn, please take back our 



            10   thanks to the rest of the Foundation.  It was a wonderful 



            11   fundraiser.  So fun, really.  What a great result; right?  



            12            MR. JOHNSON:  Right.  



            13            MS. RICHARDS:  And that check will help support all 



            14   of the educational programs and school tours that we do at 



            15   Centennial Farm.  



            16            MR. JOHNSON:  That's right.



            17            MS. RICHARDS:  Evee is going to accept the check.  



            18            (Cross-talk.)  



            19            MR.  JOHNSON:  Thank you, all.  Goodbye.



            20            CHAIR PHAM:  All righty.  I would like to call this 



            21   meeting to order.  All matters noticed on this agenda in any 



            22   category may be considered for action as listed.  Any item 



            23   not so noted may not be considered.  Items listed on this 



            24   agenda may be considered in any order at the discretion of 



            25   the Chairperson.  
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             1            The mission of the OCFEC is creating equitable 



             2   community access to agriculture, entertainment, cultural and 



             3   educational experiences.  And I will ask Barbara to lead us 



             4   in the pledge.



             5            MS. BAGNERIS:  Sure.  Please stand.



             6                     (Pledge of Allegiance)  



             7            CHAIR PHAM:  Summer, roll call.  



             8            MS. AGNUS:  Chair Pham?  



             9            CHAIR PHAM:  Here.  



            10            MS. AGNUS:  Vice Chair Kovacevich?  



            11            VICE CHAIR KOVACEVICH:  Here.  



            12            MS. AGNUS:  Director La Belle?  



            13            MR. LA BELLE:  Zoom in.  



            14            MS. AGNUS:  Director Rubalcava-Garcia?  



            15            (No answer.)



            16            MS. AGNUS:  Director Cervantes?  



            17            MS. CERVANTES:  Here.  



            18            MS. AGNUS:  Director Ruiz?  



            19            MR. RUIZ:  Here.



            20            MS. AGNUS:  Director Bagneris?  



            21            MS. BAGNERIS:  Here.



            22            MS. AGNUS:  Director Aitken?  



            23            (No answer.)



            24            MS. AGNUS:  Thank you.



            25            CHAIR PHAM:  All righty.  So our first order of 
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             1   business is to approve the minutes from the November Board 



             2   meeting, if anyone has a motion to approve?  



             3            MS. CERVANTES:  This is Sandra.  This is Director 



             4   Cervantes.  I so move.



             5            MS. BAGNERIS:  Director Bagneris.  I second.  



             6            MR. RUIZ:  Director Ruiz.  Second.  



             7            CHAIR PHAM:  All right.  Let's put it to vote.



             8            MS. AGNUS:  Chair Pham?  



             9            CHAIR PHAM:  Yes.  



            10            MS. AGNUS:  Vice Chair Kovacevich?  



            11            VICE CHAIR KOVACEVICH:  Yes.  



            12            MS. AGNUS:  Director La Belle?  



            13            MR. LA BELLE:  Yes.  



            14            MS. AGNUS:  Director Cervantes?  



            15            MS. CERVANTES:  Yes.  



            16            MS. AGNUS:  Director Ruiz?  



            17            MR. RUIZ:  Yes.  



            18            MS. AGNUS:  And Director Bagneris?  



            19            MS. BAGNERIS:  Yes.  



            20            MS. AGNUS:  Thank you.



            21            CHAIR PHAM:  All right.  Matters of public comment.  



            22   Public comment is not -- I'm sorry.  I apologize.  -- Public 



            23   comment is allowed on issues not on the current agenda, 



            24   however, no debate by the Board shall be permitted on such 



            25   public comments and no action will be taken on such public 
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             1   comment items at this time as law requires formal public 



             2   notice prior to any action on an agenda item.  Speakers are 



             3   requested to fill out and submit a comment card to the 



             4   meeting secretary prior to the start of the meeting and are 



             5   limited to three minutes.  



             6            Comments will be accepted on all other agenda items 



             7   at the time each item is listed on the agenda.  Speakers 



             8   wishing to address the Board on items on the agenda are 



             9   requested to fill out and submit a comment card to the 



            10   meeting secretary prior to the start of the meeting and 



            11   identify the agenda items on which you desire to address the 



            12   Board.  Speakers, again, are limited to three minutes.  



            13            With that, I will ask Roy Englebrecht to step to the 



            14   podium.



            15            MR. ENGLEBRECHT:  Thank you, Mr. Chairman.  My name 



            16   is Roy Englebrecht, and I am the promoter of Fight Club OC 



            17   show and I want you to know that two weeks ago today we had a 



            18   final Fight Club OC show of 2022.  We sold out.  We sold out 



            19   all six Fight Club OC shows in 2022 and our five post-covid 



            20   shows in 2021, we sold out.  So as Michelle used to 



            21   eloquently state, "It's the most fun on a Thursday night in 



            22   Orange County."  



            23            And as Ken has stated, "We will sell you the whole 



            24   seat, but you will only need the edge." 



            25            You know, I stand up here and our success for Fight 
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             1   Club OC is not done in the vacuum, and it is a great team 



             2   here at the fair.  And I wanted to be here today because it 



             3   is our final show of 2022 to let the Board know about what 



             4   makes Fight Club OC so successful.  In this building, Howard 



             5   Sandler, Jenn Alvera, Justin Oh, Courtney Duran, and Don De 



             6   Guzman.  In facilities, Jerry Elbridge, Ray Dominguez, his 



             7   staff:  Angel, Sal, Jose.  In security, Nick Buffa, Eddy 



             8   Gonzalez; parking, Al; technology, Jason Jacobson, Norburg, 



             9   Rob.  In Oakview Group, Juan, Adela, Adrian, Ann Marie, and 



            10   Leno.  I don't think I missed anybody.  But this team, 



            11   Michelle and Ken, that you have here, and with my team, 



            12   that's the reason Fight Club OC is the most fun you can have 



            13   on a Thursday night in Orange County.  So thank you.  



            14            MS. RICHARDS:  Thank you.  



            15            CHAIR PHAM:  Is the timer working?  



            16            MS. AGNUS:  Yeah, we are working.  



            17            CHAIR PHAM:  Mike Robbins?  



            18            MR. ROBBINS:  Oh, it's the end of the year.  I 



            19   wanted to talk about the Orange County Market Place.  



            20   Obviously, you know, it was over 50 years ago, that the -- 



            21   that Bob Teller, had this great idea.  He created the Orange 



            22   County Market Place, and I know, at the fair board meetings 



            23   here over the decades, they would talk about the beginning of 



            24   the swap meet, and how the fairgrounds didn't have very much 



            25   money at that particular time in the 1970's and 80's, so they 
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             1   would wait for the money from the swap meet to come in to pay 



             2   the employees.  Literally, it was the support of the 



             3   fairgrounds.  And of course, Covid took out a lot of people.  



             4   I know the lot of the people I know either they retired, or I 



             5   hate to the say it, passed away or moved.  And it needs a new 



             6   beginning, and I would hope that in the new year something 



             7   can be struck to bring it back.  It's certainly an asset to 



             8   the community, and it's a small business generator.  



             9            And I would like to end with something related to 



            10   Roy, and I was just talking to Nick about it.  I studied with 



            11   Ed Parker -- Ed Perry, President of the Kempo Karate 



            12   Association.  I used to spar back in the old days.  But in 



            13   the 1980's, I started again, and surprisingly, they smoked 



            14   tobacco pipes, so I traded for private lessons.  And the 



            15   problem was is that when you got these guys who literally 



            16   trained with Bruce Lee yelling in your face to kick higher 



            17   and harder and everything.  So as I'm talking about it at 



            18   Roy's club, my wife is looking at me like I'm, you know, she 



            19   never really has seen me do anything -- so I stepped back, 



            20   and I threw a front kick.  There was a guy standing right 



            21   there, and I was aiming just a head high.  I haven't even -- 



            22   other than being in the swimming pool and doing stuff -- you 



            23   know, in the swimming pool, there's no resistance so you can 



            24   work out and you can throw those things -- and but I threw 



            25   this kick, and I threw it right to his head.  But I probably 
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             1   only could have been a few inches from his head.  I almost 



             2   kicked him in the head.  I couldn't even believe I could 



             3   still kick that high.  In reality, I wouldn't even do that.  



             4   I'm afraid I would throw out my back.  But -- and so that's 



             5   the end of the year, and luckily, there is no lawsuit about 



             6   me kicking some guy in the head at Fight Club to show that I 



             7   could still do that sort of thing when I'm at 67 years old.  



             8            Thanks, you guys.  Have a merry Christmas.  



             9            CHAIR PHAM:  Thanks, Mike.  All right.  Jeanine 



            10   Robbins.  



            11            MS. ROBBINS:  Good morning.  I'm here also to talk 



            12   about the swap meet.  We have an event that is the longest 



            13   running event on the fairgrounds, since 1969, under a few 



            14   different operators, three to be exact.  During Covid, it ws 



            15   kept closed due to legal reasons which led hundreds of people 



            16   of losing -- to lose their small businesses.  Now, there is a 



            17   young entrepreneur, "DL" David Sesena.  Who has been trying 



            18   to revitalize the swap meet which is beloved by residents.  



            19   He has attempted to pivot the swap meet into more of a small 



            20   business incubator.  His own small business that supports 



            21   small businesses.  The swap meet is currently comprised of 



            22   long term established vendors such as Paradise Cigars, and 



            23   maybe ten others.  But it also serves as a launching pad for 



            24   new businesses.  



            25            During the time of May of 2021, their staff 
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             1   constantly put roadblocks in his path to success, thereby 



             2   lack of success for many vendors, thereby resulting in a lack 



             3   of vendors total, and thereby leaving it to DL being unable 



             4   to pay the high rents on this property.  As an example, are 



             5   you aware that malls across the country still subsidize their 



             6   tenants due to the Covid fallout?  Here at the fairgrounds, 



             7   when you have over $80,000,000 in the bank, you have raised 



             8   the rents on him to as much as $11,000 a day for a small 



             9   section of the parking lot which otherwise goes unused.  You 



            10   have refused to give him a consistent date, such as -- as an 



            11   example, the first Saturday of the month.  How can a 



            12   clientele of both vendors and customers be built up if there 



            13   is no consistent date?  You insisted on charging a $10 



            14   parking fee for this community event with its long history 



            15   here.  Leaving to both vendor and customer outrage.  



            16            There are customers running across Fairview from the 



            17   neighborhood.  Are you aware that when we drove in on 



            18   Saturday at 6:30 in the morning, we came in off of Fairview, 



            19   there was seven parking attendants?  Seven parking attendants 



            20   to charge $10 for 60 vendors and their handful of employees.  



            21   Now, as far as a waste of payroll, as a business owner, I 



            22   would call that a waste of payroll.  You charge him fees 



            23   upfront knowing that he's not going to use those items, and 



            24   you would have to issue him refunds, but the refunds are 



            25   delayed.  Which again, leave him unable to pay the exorbitant 
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             1   rent.  Please help him instead of hurting him.  If you could 



             2   subsidize this long-term community event for just a year, it 



             3   would give him a chance to make it a success.  Support small 



             4   businesses.  Thank you.  



             5            CHAIR PHAM:  Thank you, Jeanine.  All right.  We 



             6   have one more public comment via Zoom with DL.  



             7            MS. AGNUS:  DL, when you're ready.  



             8            MR. SESENA:  Can you hear me?  



             9            MS. AGNUS:  Go right ahead.  



            10            MR. SESENA:  Thank you.  My name is DL Sesena.  I am 



            11   the current operator of the OC swap meet.  First, I would 



            12   like to say that we did have an up and down year.  Obviously, 



            13   businesses struggle throughout the years.  We are a brand new 



            14   business like Jeanine has mentioned.  We are going into our 



            15   second year of existence.  But moving forward, we are hoping 



            16   for a better year next year, and with your guy's help.  We 



            17   would appreciate your help as well to kind of grow those 



            18   businesses back to what it can be or maybe something new as 



            19   something special for the community to enjoy.  



            20            I would like to echo with something Roy said and 



            21   thank all fair staff including Nick and his team, Al and his 



            22   team; Ray and his team; Leb and his team; Jen and her team; 



            23   especially Crystal, who is our day-to-day coordinator.  She's 



            24   really helpful pre and post event.  



            25            Last thing I would like to say, thank you everyone 
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             1   at the fair including Michelle, Joan, Ken, and the Board for 



             2   hearing us out when we come to these meetings, showing us 



             3   support whether it's now or in the future, or whenever.  



             4   Thank you very much and have a great year.



             5            CHAIR PHAM:  Thanks, DL.  With that, we will move 



             6   into the Consent Calendar.  All matters listed or under the 



             7   Consent Calendar are operational matters about which the 



             8   Board has governing policies, implementation of which is 



             9   delegated to the Board -- Im sorry.  -- the CEO.  They will 



            10   be enacted in one motion.  There will be no discussion of 



            11   these items prior to the time the Board of Directors votes on 



            12   the motion, unless members of the Board, staff, or public 



            13   request specific items to be discussed separately and/or 



            14   removed from this section.  Any member of the public who 



            15   wishes to discuss Consent Calendar items should notify the 



            16   Chair of the Board at the time requested and be recognized by 



            17   invitation of the Chair to address the Board.



            18        And with that, if anyone has any items to pull, you 



            19   know, I would be happy to hear it.



            20            MS. RICHARDS:  Yes.  Chair Pham, staff would like to 



            21   pull under rental agreements, the second agreement listed, 



            22   R-151-22.  That event has been canceled by the promoter.  



            23            CHAIR PHAM:  Okay.  And I guess with that, we will 



            24   put into vote.  



            25            MS. BAGNERIS:  Mr. Chair?
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             1            CHAIR PHAM:  Yes?



             2            MS. BAGNERIS:  I move that we accept the Consent 



             3   Calendar.



             4            MR. RUIZ:  This is Director Ruiz.  I second.



             5            CHAIR PHAM:  All right.  



             6            MS. AGNUS:  Chair Pham?  



             7            CHAIR PHAM:  Yes.  



             8            MS. AGNUS:  Vice Chair Kovacevich?  



             9            VICE CHAIR KOVACEVICH:  Yes.  



            10            MS. AGNUS:  Director La Belle?  



            11            MR. LA BELLE:  Yes.  



            12            MS. AGNUS:  Director Cervantes?  



            13            MS. CERVANTES:  Yes.  



            14            MS. AGNUS:  Director Ruiz?  



            15            MR. RUIZ:  Yes.  



            16            MS. AGNUS:  And Director Bagneris?  



            17            MS. BAGNERIS:  Yes.  



            18            MS. AGNUS:  Thank you.  



            19            CHAIR PHAM:  So moving to item 8A.  I'll turn this 



            20   over to Michelle to present.  



            21            MS. RICHARDS:  So last month the Board approved the 



            22   2023 budget for the OC Fair and Event Center; and at the same 



            23   time, approved parking fees for year-round and fairtime to 



            24   increase by $1, and then fair admission to increase by $1 for 



            25   general admission adult, and $2 for youth and seniors.  So 
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             1   this is an information item.  Staff is bringing back the full 



             2   budget with those increases built in, so I wanted to share 



             3   the roll-up.  



             4            The budget includes $60,368,776 in revenue against 



             5   expenses of $54.8 million for projected net proceeds of $5.5 



             6   million.  How that breaks down, as we rolled in the fee 



             7   increases, so for year-round parking, that resulted in an 



             8   additional $471,000; fair admission increases resulted in 



             9   $1,059,757; fairtime parking $441,600; and then in the new 



            10   year, we plan to launch a brand new exclusive everyday 



            11   passport that will allow a select number of employee -- 



            12   guests to get into the fair every day for the purchase of 



            13   that one passport.  So that will result in an additional 



            14   $600,000 in revenue.  So you can see the bottom line results.  



            15   And then when we pull out just the fair-related expenses and 



            16   revenue, we have a projected net proceeds of $22,700,000.  So 



            17   those final budget documents are in the packet, and we are 



            18   happy to answer any questions that the Board might have.



            19            CHAIR PHAM:  I don't have any questions right now, 



            20   but we do have a public comment on the budget.  Reggie?  



            21            MS. MUNDEKIS:  I'm going to withdraw the card.  



            22            CHAIR PHAM:  Okay.  Awesome.



            23            MS. RICHARDS:  Okay.  And as I said, that's an 



            24   information item.  So thank you to the Directors Bagneris and 



            25   Kovacevich for their guidance during the budget process as 
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             1   the Finance Committee and staff put a lot of time and work 



             2   into creating the budget.  We feel very good going into 2023.  



             3   And as always, we will keep everyone apprised every month as 



             4   we go along.  



             5            CHAIR PHAM:  Really quick though.  Summer, is there 



             6   any Board member on Zoom that had a question, or no?



             7            MR. LA BELLE:  I do, Director Pham.  Newton?



             8            CHAIR PHAM:  Go ahead, Doug.  



             9            MR. LA BELLE:  First of all, I mainly just want to 



            10   compliment staff on an excellent job.  The transmittal letter 



            11   that is a part of the packet is an excellent reference 



            12   document on a go-forward basis.  I just want to thank the 



            13   staff and the facility -- or the Finance Committee for their 



            14   work in putting the whole package together.  I think it was a 



            15   very smooth and complete process, so my congratulations.  



            16            MS. BAGNERIS:  And Director Pham, just to put a bow 



            17   on that, this is the best process we have had since I have 



            18   been on the Board.  So thank you, staff.  



            19            MS. RICHARDS:  Thank you.  Thank you very much.  And 



            20   Director La Belle, I have to also thank you.  You were the 



            21   one who introduced me to the idea of the budget submittal 



            22   letter, so I appreciate your guidance on that.  We started 



            23   doing that three years ago, I think.  So it's a great 



            24   document to sort of wrap up 2022, and then set the stage for 



            25   2023.  So thank you for that.  
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             1            CHAIR PHAM:  All righty.  We will move on to item 



             2   8B.  And this is in regard to the presentation of the 



             3   admitted MOU with Centennial Farm Foundation.  And I guess 



             4   I'll give this to Michelle to walk us through this.  



             5            MS. RICHARDS:  Right.  This is kind of a follow-up 



             6   to last month as well.  The Centennial Farm Foundation, as 



             7   you all know, approached us about wanting to renew their MOU 



             8   agreement with the District at the $25,000 per year 



             9   contribution level.  We reviewed the MOU with our legal 



            10   counsel to understand any updates that needed to be made.  We 



            11   submitted those updates to the Foundation; they reviewed and 



            12   approved them as well.  So obviously, we are changing the 



            13   effective date to be December 17.  The current MOU expires on 



            14   the 16th.  We will change the signee to the current President 



            15   of the foundation, Glen Johnson, who you heard from a few 



            16   minutes ago.  We are adding the requirement, because it 



            17   wasn't clear in the original MOU, that the foundation must 



            18   comply with the provisions of the Bagley-Keene Open Meeting 



            19   Act and that's because that foundation was formed by the Fair 



            20   Board.  And then adding the clarification, the district board 



            21   members from our fair board, who serve on the Foundation 



            22   board, are non-voting members.  So you will see the redline 



            23   of the current MOU with those changes in place, and we are 



            24   recommending approval of that document.  



            25            CHAIR PHAM:  So before we get into it, there is a 
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             1   public comment on item 8B from Reggie Mundekis as well.  



             2            MS. MUNDEKIS:  Withdraw.  



             3            CHAIR PHAM:  Okay.



             4            MS. BAGNERIS:  With that, Director Pham, I move that 



             5   we approve the MOU from the Centennial Farm Foundation.  



             6            MS. CERVANTES:  I second.  Director Cervantes.  



             7            CHAIR PHAM:  Before we move to approve, I think I 



             8   heard Doug chime in with the --



             9            MR. LA BELLE:  No Sandra beat me to it.  



            10            CHAIR PHAM:  Just making sure.  



            11            MS. BAGNERIS:  I have the advantage because I can 



            12   see them.  



            13            MS. AGNUS:  I'll go ahead and take the roll-call 



            14   vote.  Chair Pham?  



            15            CHAIR PHAM:  Yes.  



            16            MS. AGNUS:  Vice Chair Kovacevich?  



            17            VICE CHAIR KOVACEVICH:  Yes.  



            18            MS. AGNUS:  Director La Belle?  



            19            MR. LA BELLE:  Yes.  



            20            MS. AGNUS:  Director Cervantes?  



            21            MS. CERVANTES:  Yes.  



            22            MS. AGNUS:  Director Ruiz?  



            23            MR. RUIZ:  Yes.  



            24            MS. AGNUS:  And Director Bagneris?  



            25            MS. BAGNERIS:  Yes.  
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             1            MS. AGNUS:  Thank you.  



             2            CHAIR PHAM:  All righty.  Item 8C is the 



             3   presentation of amended Heroes Hall Veterans Foundation  



             4   bylaws and vote on whether or not to approve.  Michelle?  



             5            MS. RICHARDS:  Thank you very much.  Again, 



             6   following on from last month, we discussed that the Heroes 



             7   Hall Veterans Foundation approached this Board because their 



             8   MOU with the District is set to expire on December 31.  But 



             9   they have expressed a desire to simplify its relationship 



            10   with the district with by moving forward independently, still



            11    supporting the work that we do there.  



            12            So during that meeting, Attorney Caplan explained 



            13   that there are specific items in the Foundation bylaws that 



            14   require the Fair Board to approve any amendments to the 



            15   bylaws.  So Josh and I went through the document, redlined it 



            16   to take out any references or connection with the District 



            17   and the District Board of Directors.  And you will see that 



            18   redline document.  It's been reviewed by the foundation.  



            19            Staff is recommending approval of foundation bylaws.  



            20   Once these changes are approved, or if they are approved, 



            21   then the foundation is free and separate from the District, 



            22   and they can carry on their business and make any other 



            23   amendments that they feel are necessary to their bylaws.  So 



            24   this is the final step that the Fair Board has to make that 



            25   separation.
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             1            CHAIR PHAM:  And there is a public comment card from 



             2   Reggie on this item as well.  



             3            MS. MUNDEKIS:  Withdrawn.  



             4            CHAIR PHAM:  Thanks.  



             5            MS. BAGNERIS:  With that, I would like to move that 



             6   we approve the amendments to the Heroes Hall Veterans 



             7   Foundation bylaws.  



             8            MS. CERVANTES:  I second.  Director Cervantes.  



             9            CHAIR PHAM:  All right.  Summer?



            10            MS. AGNUS:  Chair Pham?  



            11            CHAIR PHAM:  Yes.  



            12            MS. AGNUS:  Vice Chair Kovacevich?  



            13            VICE CHAIR KOVACEVICH:  Yes.  



            14            MS. AGNUS:  Director La Belle?



            15            MR. LA BELLE:  Yes.  



            16            MS. AGNUS:  Director Cervantes?  



            17            MS. CERVANTES:  Yes.  



            18            MS. AGNUS:  Director Ruiz?  



            19            MR. RUIZ:  Yes.  



            20            MS. AGNUS:  And Director Bagneris?  



            21            MS. BAGNERIS:  Yes.  



            22            MS. AGNUS:  Thank you.  



            23            CHAIR PHAM:  All right.  Time for fun stuff.  This 



            24   is the introduction of the 2023 OC Fair theme.  Joan?  



            25            MS. HAMILL:  Good morning.  I'm so happy that we are 
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             1   here together today to be introducing the 2023 OC Fair theme.  



             2   By the way, in case anyone is counting, it's only a short 211 



             3   days to the 2023 OC Fair.  So start getting ready.  I just 



             4   thought you would want to know.  



             5            The 2023 OC theme I'm about to share is all about 



             6   community elevation.  It conveys the joy we share together 



             7   that elevates us to a higher state of being.  To our guests 



             8   and fans, we know that OC Fair provides unique, in the moment 



             9   experiences with fellow fair goers, and we offer a 23-day 



            10   window of time to experience all things and all people 



            11   southern California in first-person fashion.  



            12            So speaking of elevation, I think this is the 



            13   perfect slide right here.  Quite literally, you can see fair 



            14   goers jumping for joy.  Look at all of these happy people, 



            15   they are together at the OC Fair.  Okay.  On our Carnival 



            16   ride, so happy, and enjoying ice cream together.  Exhausted, 



            17   exuberant, this group is feeling mighty proud as they 



            18   complete the OC 5K Fun Run, which came back this past year 



            19   together.  This family is together, and they look pretty 



            20   happy about that.  



            21            And even newborn piglet born on the Centennial Farm 



            22   all together, and I would like to imagine they are dreaming 



            23   happy thoughts because they were born during the fair.  A 



            24   pack of plush and kids, plus all of those smiles.  So happy 



            25   together.  Look at those happy faces.  
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             1            Here's a favorite, and here's Boy George on stage at 



             2   Pac Amp.  A night of amazing entertainment and fun.  The 



             3   entire amphitheater, in unison, are happy together.  And this 



             4   is a great shot from the competitive award Ceremony on the 



             5   final day of the 2022 OC Fair.  Board members, CEO, staff, 



             6   and exhibitors all gathering together.  And look at these 



             7   friends, all together at the OC Fair.  Even law enforcement 



             8   interacting with a group of young fair goers and moms.  Lots 



             9   of happy faces.  



            10            Okay.  My favorite.  A perfect pair:  Ice cream and 



            11   besties and happy together.  Also, happy and all together.  



            12   Foodies and friends.  Farm animals and 4-H'ers or FFA.  And 



            13   even upside down.  All of Orange County and southern 



            14   California will be happy together in 2023.



            15            CHAIR PHAM:  Thanks Joan.  All right.  So moving on 



            16   to the committee reports.  Prior to moving into the current 



            17   month's report, you know, we have a little tweaking of the 



            18   committees.  Leadership Committee will obviously remain the 



            19   same.  Financial Monitoring will remain the same.  



            20            Facilities Committee, you know I would like to shift 



            21   Doug La Belle, Director La Belle over to the Facilities 



            22   Committee.  I think his expertise would be very valuable on 



            23   that one.  And with regards to the Governance Committee, you 



            24   know, I combined the Governmental Relations committee into 



            25   this one as well, thinking that it is somewhat redundant and 
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             1   the folks on this committee are more than capable of handling 



             2   it.  Director Cervantes will be a member and it will 



             3   continued to be chaired by Natalie.  The Community Affairs 



             4   Committee will consist of myself and Director Bagneris.  And 



             5   the Entertainment Committee will remain the same.  



             6            I am sunsetting, or effectively, the liaison with 



             7   the Centennial Farms, especially Director Ruiz, I think it's 



             8   Joan that attends that meeting and, you know, is more than 



             9   capable for relaying the information, so it's somewhat 



            10   redundant.  Especially since we don't have a voting right 



            11   regardless.  And then we have the Heroes Hall committee 



            12   liaison on as well.  



            13            And with that, I'll move into the Leadership 



            14   Committee.  We met and essentially just discussed the 



            15   upcoming agenda and nothing to report on upfront.  And the 



            16   Financial Monitoring Committee, Nick or Barbara.



            17            VICE CHAIR KOVACEVICH:  Yes.  The Financial 



            18   Monitoring Committee did meet.  We met on the 9th.  We 



            19   reviewed the final roll-up of the final 2023 budget to be 



            20   presented at this meeting, and we discussed additional 



            21   revenue expected from the new, unlimited ambition product 



            22   which will be introduced at the 2023 OC Fair.  Since the 



            23   December board meeting is earlier than typical due to 



            24   holidays, the November financial reports will be reviewed by 



            25   the committee prior to the January board meeting.  The next 
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             1   meeting for this committee is to be determined.  



             2            CHAIR PHAM:  All right.  Thank you.  Facilities 



             3   Committee, Director Ruiz.  



             4            MR. RUIZ:  Yeah, it's just a brief report, Chair 



             5   Pham.  We met on December 7, staff gave a great report, as 



             6   always.  It was very brief.  They highlighted on Lot G 



             7   Utilities, and we also discussed the Serenity Walk which CCA 



             8   carried out a big walk November 29.  Of course, we received 



             9   three contractors were in attendance and I believe bids are 



            10   scheduled to close out on the 15th of this month.  So looking 



            11   forward to that, and again, it was very brief.  It was a good 



            12   meeting, as always.  And that's going to be it for my 



            13   report.  



            14            CHAIR PHAM:  Thank you, Robert.  No other committees 



            15   have anything else to report at this point in time, and we'll 



            16   be moving into closed session.



            17              (Closed meeting in session 10:03 a.m.)



            18              (Open session commences at 10:25 a.m.)



            19            MS. RICHARDS:  Okay.  We are back in open session we 



            20   will make a few quick announcements.  Although they are not 



            21   in the meeting, I wanted to throw our congratulations to 



            22   Directors Aitken and Rubalcava-Garcia, who were sworn into 



            23   office as the Mayor and District 2 Counsel Member for the 



            24   City of Anaheim.  Two strong women leaders from our own Board 



            25   of Directors.  
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             1            I want to share something that I found actually 



             2   pretty shocking.  Director Aitken is the first female mayor 



             3   of Anaheim.  Can you imagine in that long history of Anaheim?  



             4   So kudos to her.  And Director Rubalcava-Garcia is the first 



             5   Chicano woman from her district, so it was a very momentous 



             6   occasion.  We were very honored to be invited.  So I would 



             7   just say that the city of Anaheim should expect us to come to 



             8   a June counsel meeting to pitch the fair next year; right?  



             9   We have friends on the counsel now.  



            10            The International Association of Fair and 



            11   Expositions recently announced their achievement awards.  The 



            12   winners in additional to several first, second, and third 



            13   place awards, the OC Fair and Event Center was honored with 



            14   two first-place awards.  Here they are right here, so we will 



            15   get them up.  They are for the food guide -- fair food guide 



            16   that we have created, and I believe, Reggie, you commented on 



            17   that.  That was a piece you and your niece really enjoyed.  



            18   So apparently many other people did as well.  And then also 



            19   the speakers series we had at here at Heroes Hall, that was 



            20   award winning as well.  So congratulations to all the staff 



            21   that were involved.  There are more than 1,100 member fairs 



            22   worldwide of the International Association of Fairs and 



            23   Expositions, so to receive so many awards was really great 



            24   news for us.  



            25            In further IAFE news, our own Ken Karns was recently 
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             1   names as second Vice Chair for the Board of Directors for the 



             2   association.  So after a one year term in 2023, Ken will 



             3   automatically move to the first Vice Chair role with 



             4   automatic appointment to Chair in 2025.  So that will give us 



             5   great representation as well.  Okay.  



             6            Planning for the transition to self-management of 



             7   the EQC is nearly complete and our team has done a fantastic 



             8   job getting ready to flip the switch on January 1.  We held a 



             9   meeting in which all EQC trainers and boarders were invited 



            10   on November 30, and while the turn out was small, we had a 



            11   very nice discussion with those who attended.  We shared some 



            12   media enhancements that we have planned for the Equestrian 



            13   Center, including overnight security with security cameras, 



            14   seven day a week office hours, new signage with OCFEC 



            15   branding, enhanced feeding schedule and process, user 



            16   friendly online payment process, and a newly enhanced 



            17   Equestrian Center webpage on our OC Fair.com.  So hats off to 



            18   Evee Young, our Agriculture Education Programs director for 



            19   assembling a great team to plan and execute that transition.  



            20            And members of our maintenance team, along with 



            21   teams from 17 other fairs recently attended the annual 



            22   Maintenance Mania Event held at the Roseville Fairgrounds in 



            23   Auburn, California.  Maintenance Mania was created to provide 



            24   critical hands-on training and certification for crews at 



            25   fairgrounds throughout the state.  18 different classes were 
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             1   held during the three-day event, including general plumbing, 



             2   electric and pipe sweating, and there were also seminars 



             3   safety on sidewalks and fall protection.  In the end, 37 



             4   people became certified on forklift and boomlift equipment.  



             5   So congratulations to our team who attended and became 



             6   certified during that event.  So the Western Fairs 



             7   Association Convention doesn't offer much to our maintenance 



             8   teams, so Maintenance Mania was created to give them great 



             9   hands-on training.  We are always very happy to send people.  



            10   And every few years, we host that event too.  



            11            And just one more follow-up note.  Following last 



            12   months Master Site Plan presentation, we began working on a 



            13   timeline and a finance plan, and we look forward to 



            14   presenting that information.  We are targeting the January 



            15   board meeting for that.  So that concludes my update.



            16            CHAIR PHAM:  Great.  Thanks, Michelle.  Board of 



            17   Directors matters of information --



            18            MS. RICHARDS:  I'm sorry.  You know what?  I 



            19   apologize.  Joan has some events updates as well.  Yes.  I'm 



            20   so sorry.  



            21            CHAIR PHAM:  Sweet.  



            22            MS. HAMILL:  Okay.  Great events update side, we 



            23   have a few events that are rounding out through the end of 



            24   the year.  We have the Share Ourselves Adopt-a-family  



            25   December 18th and 19th, so this weekend.  Winterfest 
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             1   continues through January 1, so I encourage everyone to get 



             2   out to the event, it's going great.  January 14th we have the 



             3   Jamz, which is a cheer convention or fest.  Play.  Perform.  



             4   Inspire.  Jurassic Quest is making it's return January 14th 



             5   through 16th.  As you'll maybe recall, it was an outdoor 



             6   experience last time it was here.  2023 you will see indoor 



             7   experience and outdoor experience as well.  The Tet festival 



             8   makes it return on January 27th through the 29th.  



             9            Of course, Farmers Market every Thursday, except on 



            10   the 29th, it will be closed.  And then at Centennial Farm,  



            11   our garden classes.  Very robust.  I had the Chocolate Bliss 



            12   class for this weekend, but it is sold out.  It sells out 



            13   very quickly.  There is another one in February and I have 



            14   heard that one has sold out.  So if you're planning to do any 



            15   classes at Centennial Farm, I'm encouraging everyone to do 



            16   that, you to sign up early.  But in January on the 14th we 



            17   will be pruning fruit trees, the basics and rose care.  You 



            18   learn a lot from our master gardener in those classes and be 



            19   prepared for the spring and summer.  And then Centennial Farm 



            20   and Heroes Hall continues to be hope however there are 



            21   holiday closures.  December 23rd to the 26th, and January 1st 



            22   and 2nd.  



            23            Heroes Hall continues with exhibits on Armed with 



            24   Only a Camera WW2 photography of Stanley Troutman is on our 



            25   first floor, and then the Santa Ana Army Air Base exhibit 
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             1   continues on our second floor.  And holiday closure 24, 25, 



             2   31st and January 1, in addition to their normal closure 



             3   dates.  And happy birthday Nick -- to Director Kovacevich.  



             4            MS. RICHARDS:  December birthday?



             5            VICE CHAIR KOVACEVICH:  December 8th.  



             6            MS. RICHARDS:  Did your family celebrate you, or are 



             7   we still busy with new baby?  



             8            VICE CHAIR KOVACEVICH:  We try to do both.  We 



             9   actually went out to Joshua Tree.  



            10            MS. RICHARDS:  Very good, very good.  Happy 



            11   Birthday.  And one more, Joan, if you could click it.  



            12            MS. HAMILL:  We are inviting everyone: Staff, board 



            13   members, and the public to stay and enjoy some holiday 



            14   treats.  I think everybody has been really good about waiting 



            15   back there.  Norbert, you have been guarding the table for 



            16   us, so please stay.  



            17            Staff is going to come in, and if you have a few 



            18   minutes to mingle, we would like to celebrate the holidays.  



            19   And to our Board members and public who are on Zoom, very 



            20   happy holidays.  Merry Christmas, and we will see you next 



            21   month.



            22            CHAIR PHAM:  So with that, we will move to Board of 



            23   Directors matters of information.  



            24            And I would like to start it off with Nick.



            25            VICE CHAIR KOVACEVICH:  With me?
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             1            CHAIR PHAM:  Yeah.  



             2            VICE CHAIR KOVACEVICH:  Nothing from me.  But, thank 



             3   you for the birthday wishes, and thank you for the new swag I 



             4   have here, and of course, great year.  Obviously, with the 



             5   great budgeting process that I was involved in with my 



             6   colleague, Director Bagneris.  But everything was done very, 



             7   very well and it was an example of a how things are done here 



             8   at the fairgrounds.  So huge congratulations to the staff.  



             9   We can't say that enough for all of your hard work this year 



            10   and I look forward to continuing the momentum next year.  



            11   Happy holidays, everyone.  



            12            MS. BAGNERIS:  Happy birthday, Nick and that swag is 



            13   your birthday present, just so you know.  Great meeting.  I 



            14   think this is a record setting meeting.  That I can remember 



            15   so that's due to your efficient way of leading us, and we 



            16   appreciate you to our Chair.  



            17            Congrats to Ken.  Automatic up?  Oh, my gosh.  You 



            18   are going to be busy, but thank you for stepping up to that.  



            19   And congratulations, of course, to Mayor Aitken and City 



            20   Councilwoman Rubalcava-Garcia.  And so Mayor Aitken is in 



            21   good company because LA got their first female Mayor, so they 



            22   can collaborate a little bit.  I would also like to ask that 



            23   we add to the Community fair agenda, the Market Place.  I 



            24   would like us to talk about that a little bit more.  



            25            I won't be at the February March meetings because my 
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             1   daughter is having my second grandson, so I will be out of 



             2   town.  I won't tell you where, but I will be out of town.  



             3   But that's where I'll be.  But I will definitely log-in so I 



             4   won't miss the meetings.  



             5            And happy holidays and happy new year, everybody.  



             6   Enjoy.  Be safe.



             7            CHAIR PHAM:  Summer?  The online folk?  



             8            MS. AGNUS:  Director La Belle?  



             9            MR. LA BELLE:  Thank you, Summer.  Thank you, 



            10   Newton.  I ditto all of the earlier comments.  



            11   Congratulations to Ashleigh and to Natalie on their election.  



            12   I would like to also ask, Director Ruiz indicated that the 



            13   Serenity Walk Project is scheduled to be opened prior to the 



            14   next meeting.  As everyone will recall we deleted from the 



            15   bill package the furnishings, the benches, et cetera.  I 



            16   think the cost of that was somewhere in the $30-$40,000 



            17   range.  I would like to request that be on the agenda for the 



            18   January meeting so we can talk about getting donations for 



            19   the various items that were deleted.  And I personally am 



            20   interested in assisting in that area, and I'm sure that we 



            21   have a number of organizations that would like to weigh in on 



            22   making donations, and so if we could agendize that, I would 



            23   appreciate that and then we can kind of go through the 



            24   various options of the next meeting.  



            25            My congratulations to Director Bagneris for being 
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             1   the one who guessed who is in that Halloween chicken costume.  



             2   I will have as promised, I will have a very cheesy award 



             3   presentation to make to you, Barbara.  So I'm glad that you 



             4   are going to be there in January.  



             5            With that, I just want to thank the staff for their 



             6   hard work.  Thank you to my fellow directors for all of the 



             7   work that they have done to get to a very successful year.  



             8   I'm glad we finally have a Chair that can run a meeting and 



             9   get it done on time, so congratulations to Newton.  



            10            And with that, happy holidays and merry Christmas to 



            11   everyone.  Thank you.



            12            CHAIR PHAM:  Thanks, Doug.



            13            MS. AGNUS:  Director Ruiz?



            14            MR. RUIZ:  Hi, Summer.  Thank you.  I just wanted to 



            15   echo the comments the other directors.  Wished Vice Chair a 



            16   happy birthday and hoping the Forty Niners fall off the cliff 



            17   here soon.  And again, Michelle and staff, thank you for the 



            18   great job you have done all year long.  I can't thank you 



            19   enough.  Again, just thank you, Chair Newton for keeping the 



            20   meeting light.  Just the way I'm sure all the other directors 



            21   like it as well.  



            22            And I just want to wish everyone a merry Christmas, 



            23   happy Hanukkah, Kwanza, whatever you celebrate.  And be safe 



            24   and happy new year.  And congratulations to Barbara on your 



            25   second grandchild.  Thank you.
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             1            MS. AGNUS:  Direct Cervantes, when you are ready.  



             2            MS. CERVANTES:  Yes.  Thank you.  Merry Christmas to 



             3   all.  Happy holidays to all and happy new year.  This was a 



             4   great meeting.  So thank you, Director Pham.  Michelle and 



             5   team, great work.  And happy birthday to Nick.  



             6            CHAIR PHAM:  All right.  It's me.  I'm getting a lot 



             7   of compliments on speed.  There is something called the 



             8   production triangle.  They say you can -- there's speed on 



             9   one end, quality on the other, and cost on the other.  So, 



            10   you know, I have speed, we're volunteering, so that's cost.  



            11   So I'm concerned that they say you can't have it all, so I'm 



            12   missing the quality aspect.  I'll try to step that up a 



            13   little bit.  I just echo the sentiment.  I wish everyone a 



            14   happy holidays and happy new year.  And thank you to staff 



            15   for an outstanding year as well.  And with that, I will 



            16   adjourn the meeting.  Thank you.



            17                   (Meeting is adjourned at 10:35 a.m.)  
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