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·1· · · 32nd District Agricultural Association OCFEC Board of

·2· · · · · · · · · · · · · · ·Directors

·3

·4· · · · · · · · · · · Thursday, June 23, 2022

·5· · · · · · · · · · · · · · ·9:30 a.m.

·6

·7· · · · · · CHAIR LA BELLE:· Good morning, everyone, and welcome

·8· ·to the monthly meeting of the 32nd DAA, the OC Fair and Event

·9· ·Center.

10· · · · · · Michelle, could you go ahead and introduce the call

11· ·to order?

12· · · · · · MS. RICHARDS:· I will.

13· · · · · · All matters noticed on this ajenda in any category

14· ·may be considered for action as listed.· Any item not so

15· ·noticed may not be considered.· Items listed on this ajenda

16· ·may be considered in any order at the discretion of the

17· ·chairperson.

18· · · · · · CHAIR LA BELLE:· Thank you, Michele.

19· · · · · · The mission of the OC Fair and Event Center is

20· ·creating equitable communities, access to agriculture,

21· ·entertainment, culture and educational experiences.

22· · · · · · With that, the pledge of allegiance.

23· · · · · · Nick, could I ask you to lead us in the pledge?

24· · · · · · BOARD MEMBER KOVACEVICH:· Sure.

25· · · · · · CHAIR LA BELLE:· Can we have the minutes of the
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·1· ·board meeting held on -- well, wait a minute.· I guess we

·2· ·have to call roll, huh?· Sorry about that.

·3· · · · · · MS. ANGUS:· Chair La Belle.

·4· · · · · · CHAIR LA BELLE:· Here.

·5· · · · · · MS. ANGUS:· Vice Chair Pham.

·6· · · · · · VICE CHAIR PHAM:· Here.

·7· · · · · · MS. ANGUS:· Director Rubalcava-Garcia.

·8· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· Here.

·9· · · · · · MS. ANGUS:· Director Cervantes.

10· · · · · · BOARD MEMBER CERVANTES:· Here.

11· · · · · · MS. ANGUS:· Director Ruiz.

12· · · · · · Director Bagneris.

13· · · · · · BOARD MEMBER BAGNERIS:· Here.

14· · · · · · MS. ANGUS:· Director Aitken.

15· · · · · · And Director Kovacevich.

16· · · · · · BOARD MEMBER KOVACEVICH:· Here.

17· · · · · · CHAIR LA BELLE:· Now we have the minutes of the

18· ·meeting held May 26th.

19· · · · · · Is there a motion and a second?

20· · · · · · BOARD MEMBER CERVANTES:· I second.

21· · · · · · BOARD MEMBER BAGNERIS:· Director -- Director La

22· ·Belle, before -- I have a correction.

23· · · · · · CHAIR LA BELLE:· Okay.· Go ahead, Barbara.

24· · · · · · BOARD MEMBER BAGNERIS:· On Page 4 of 7, where it

25· ·speaks -- in the third paragraph down, it talks about me
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·1· ·supporting Option 3.· Then the next says, Director Aitken

·2· ·asks that everyone treat each other with respect.

·3· · · · · · It makes it sound like that may be tied to me.  I

·4· ·just want to make sure that, for future reference, it's not

·5· ·tied to me; that comment wasn't made for me.

·6· · · · · · CHAIR LA BELLE:· Duly noted.

·7· · · · · · Now is there a motion?

·8· · · · · · BOARD MEMBER CERVANTES:· So moved.· So moved.

·9· · · · · · BOARD MEMBER BAGNERIS:· I second.

10· · · · · · CHAIR LA BELLE:· Okay.· There's a motion by Sandra.

11· · · · · · Second.

12· · · · · · MS. ANGUS:· Chair La Belle.

13· · · · · · CHAIR LA BELLE:· Yes.

14· · · · · · MS. ANGUS:· Vice Chair Pham.

15· · · · · · VICE CHAIR PHAM:· Yes.

16· · · · · · MS. ANGUS:· Director Rubalcava-Garcia.

17· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· Yes.

18· · · · · · MS. ANGUS:· Director Cervantes.

19· · · · · · BOARD MEMBER CERVANTES:· Yes.

20· · · · · · MS. ANGUS:· Director Bagneris.

21· · · · · · BOARD MEMBER BAGNERIS:· Yes.

22· · · · · · MS. ANGUS:· And Director Kovacevich.

23· · · · · · BOARD MEMBER KOVACEVICH:· Abstain.

24· · · · · · CHAIR LA BELLE:· Okay.· Matters of public comment.

25· ·Michelle, can you introduce that, please?
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·1· · · · · · MS. RICHARDS:· Yes.· Public comment is allowed on

·2· ·issues not on the current agenda; however, no debate by the

·3· ·board shall be permitted on such public comments and no

·4· ·action will be taken on such public comment items at this

·5· ·time, as law requires formal public notice prior to any

·6· ·action on a docket item.

·7· · · · · · Speakers are requested to fill out and submit a

·8· ·comment card to the meeting secretary prior to the start of

·9· ·the meeting and are limited to three minutes.

10· · · · · · Comments will be accepted on all other agenda items

11· ·at the time each item is listed on the agenda.

12· · · · · · Speakers wishing to address the Board on items on

13· ·the agenda are requested to fill out and submit a comment

14· ·card to the meeting secretary prior to the start of the

15· ·meeting and identify the agenda items on which you desire to

16· ·address the Board.· Speakers are limited to three minutes.

17· · · · · · And we do have one public comment card.

18· · · · · · CHAIR LA BELLE:· Okay.· Go ahead, Michele.

19· · · · · · MS. RICHARDS:· Reggie Mundikis.

20· · · · · · MS. MUNDIKIS:· Good morning.· Reggie Mundikis.· And

21· ·thank you for this opportunity to address you this morning.

22· · · · · · This morning the Supreme Court in case New York

23· ·State Rifle & Pistol Association v. Bruen Superintendent of

24· ·New York State Police issued a ruling regarding concealed

25· ·carry permits and other issues regarding gun control.
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·1· · · · · · So in light of this, this is a new opinion, came

·2· ·down a few hours ago, in the next few months, the Board

·3· ·governance committee may want to review this opinion with

·4· ·legal counsel and determine if a new policy regarding

·5· ·concealed carry and other weapons issues is needed at the OC

·6· ·Fairgrounds to keep our property as safe as we can for the

·7· ·current environment.

·8· · · · · · Thank you.

·9· · · · · · CHAIR LA BELLE:· Thank you, Reggie.

10· · · · · · Any other public comments?

11· · · · · · MS. RICHARDS:· There are none.

12· · · · · · CHAIR LA BELLE:· Okay.· Consent calendar.

13· · · · · · MS. RICHARDS:· Staff needs to pull a couple of items

14· ·and also make a correction.· If you will look under Standard

15· ·Agreements near the bottom on the bottom line, looking at

16· ·Standard Agreement SA18522SP, this contract is for a revenue

17· ·generating sponsorship contract with the California

18· ·Department of Water.

19· · · · · · You'll notice the amount of the sponsorship is for

20· ·$40,000, but it was inadvertently entered under the expense

21· ·column, rather than the received column.

22· · · · · · So just clarifying that this is a revenue contract,

23· ·as opposed to an expense contract.· And then under Commercial

24· ·Rental Agreements, we're pulling four of those.· These are

25· ·for the merchants that are with us during the fair.



8

·1· · · · · · And as hard as our staff has been working to

·2· ·complete those agreements and get everyone's paperwork in,

·3· ·there are four that are not quite ready yet.· So we're

·4· ·pulling those, and we will bring those back in September for

·5· ·the consent calendar.

·6· · · · · · So those are rental agreements -- commercial rental

·7· ·agreements under Section D, 22035, 22082, 22149, and 22150.

·8· · · · · · BOARD MEMBER BAGNERIS:· What was the second one?

·9· · · · · · MS. RICHARDS:· 22082.

10· · · · · · And, again, those are for individual merchants that

11· ·will be with us during the fair.· Everything else on the

12· ·consent calendar is good.

13· · · · · · CHAIR LA BELLE:· Thank you.· Thanks, Michele.

14· · · · · · Is there a motion?

15· · · · · · BOARD MEMBER BAGNERIS:· Director Bagneris.· I move

16· ·to a motion.

17· · · · · · BOARD MEMBER BAGNERIS:· Second, Sandra.

18· · · · · · CHAIR LA BELLE:· A motion and a second.

19· · · · · · Roll call, please.

20· · · · · · MS. ANGUS:· Chair La Belle.

21· · · · · · CHAIR LA BELLE:· Yes.

22· · · · · · MS. ANGUS:· Vice Chair Pham.

23· · · · · · VICE CHAIR PHAM:· Yes.

24· · · · · · MS. ANGUS:· Director Rubalcava-Garcia.

25· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· Yes.
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·1· · · · · · MS. ANGUS:· Director Cervantes.

·2· · · · · · BOARD MEMBER CERVANTES:· Yes.

·3· · · · · · MS. ANGUS:· Director Bagneris.

·4· · · · · · BOARD MEMBER BAGNERIS:· Yes.

·5· · · · · · MS. ANGUS:· And Director Kovacevich.

·6· · · · · · BOARD MEMBER KOVACEVICH:· Yes.

·7· · · · · · CHAIR LA BELLE:· Okay.· The next item.· We're now

·8· ·down to governance process.

·9· · · · · · Michele, you want to proceed with Item 8A?

10· · · · · · MS. RICHARDS:· Yes, it's my pleasure.

11· · · · · · Dr. Angelica Suarez assumed the office of president

12· ·of Orange Coast College in July of 2019, just a few months

13· ·before the pandemic shut things down and sent all the OCC

14· ·students home.

15· · · · · · I know it was a thrill for her to preside over her

16· ·very first in-person commencement on May 27th in the Pacific

17· ·Amphitheater.· With her that day and today is Doug Bennett,

18· ·executive director of the Orange Coast College Foundation.

19· · · · · · And we welcome them here today to present a very

20· ·special award to the OC Fair and Event Center.

21· · · · · · Dr. Suarez.

22· · · · · · THE WITNESS:· Thank you very much, Michele, and good

23· ·morning to the Board.· We are very excited to join you today

24· ·and present the resolution that you see to your -- I was

25· ·going to say to my right.
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·1· · · · · · I would like to share with you just some of the

·2· ·comments that were shared at our commencement ceremony about

·3· ·the partnership that we so value with the Orange County Fair

·4· ·and Event Center, if you'll endulge me for a few minutes.

·5· · · · · · So at our Orange Coast College 74th commencement

·6· ·ceremony just last month, the students, the faculty, and

·7· ·staff, and administration of Orange Coast College honored the

·8· ·Orange County Fair and Event Center as our 2022 Community

·9· ·Partner of the Year.

10· · · · · · The OC Fair and Event Center is richly deserving of

11· ·this honor because of its generous support of Orange Coast

12· ·College for over 50 years.

13· · · · · · For over 25 years the Event Center and OCC has a

14· ·cooperative parking agreement that allows Orange Coast

15· ·College students to park at fairgrounds during peak times and

16· ·allows fall visitors and employees to park at OCC during the

17· ·annual county fair.

18· · · · · · The cooperative partnership was especially helpful

19· ·during the recent construction projects that allowed OCC

20· ·students to park at the fair when the college parking lots

21· ·were closed.

22· · · · · · And you probably have seen our campus completely

23· ·transformed over the past year.· As we've often said, if

24· ·there is a silver lining in the pandemic, in that we were

25· ·able to finish five construction projects.
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·1· · · · · · So I encourage you, if you have time, to stop by the

·2· ·campus and see those beautiful new facilities.

·3· · · · · · Since 2024, the fair has made the Pacific

·4· ·Amphitheater available for the college and the commencement

·5· ·ceremonies as part of the reciprocal parking agreement.

·6· · · · · · The cooperative parking partnership extends to

·7· ·college special events, a senior day, and Orange County

·8· ·Children's Book Festival, and high attendance events at the

·9· ·fairgrounds.

10· · · · · · The Orange County fair has a long-time tradition of

11· ·hiring OCC students as part-time seasonal positions during

12· ·the annual county fair, which really provides OCC students

13· ·with summer income and gives the fair enthusiastic seasonal

14· ·employees as well.

15· · · · · · So for this partnership and the support of Orange

16· ·Coast College, the Orange County Fair and Event Center

17· ·deserves the honor as Orange Coast College 2022 Community

18· ·Partner of the Year.

19· · · · · · Congratulations to all of you, and thank you for the

20· ·partnership.

21· · · · · · MS. RICHARDS:· Can we get a photo with the Board

22· ·members?

23· · · · · · I have to say, on a personal note, it was such an

24· ·honor to be on stage with Dr. Suarez during commencement.

25· ·You'll see some photos on the screen.
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·1· · · · · · And these students that graduated this year from

·2· ·Orange Coast College are sort of the COVID class, right?· The

·3· ·kids that graduated did not even get to participate in their

·4· ·high school commencement because of the shutdown in 2020.

·5· · · · · · So what a thrill for them to be able to walk across

·6· ·the stage at the Pacific Amphitheater.

·7· · · · · · So thank you so much for that honor.

·8· · · · · · CHAIR LA BELLE:· Michelle, Item 8B, review of

·9· ·renewal MOU with the Hero's Hall Veterans Foundation.

10· · · · · · MS. RICHARDS:· Yes.· So the current MOU with the

11· ·Hero's Hall Veterans Foundation is set to expire on June

12· ·28th.

13· · · · · · We have had input from the foundation and also in

14· ·regards to Director Bagneris's request that the Board have a

15· ·discussion regarding our Board members serving on the

16· ·Centennial Farm Foundation Board and the Hero's Hall Veterans

17· ·Foundation Board.

18· · · · · · Staff is recommending that, so as not to rush any

19· ·changes on the MOU, to give our Board the opportunity to

20· ·really review the MOU thoroughly, give the foundation an

21· ·opportunity to review it thoroughly because the MOU is a

22· ·cooperative agreement where both parties agree on the content

23· ·of the MOU.

24· · · · · · We're recommending that the Board extend the current

25· ·term of the Hero's Hall Veterans Foundation MOU through the
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·1· ·end of the year.· That will allow us to get through the fair

·2· ·and then agendize the discussion after the fair for moving

·3· ·forward.

·4· · · · · · CHAIR LA BELLE:· Thank you, Michele.

·5· · · · · · Are there any public speakers?

·6· · · · · · MS. RICHARDS:· There are no public comments.

·7· · · · · · CHAIR LA BELLE:· Any comments from the directors or

·8· ·a motion and a second would be in order?

·9· · · · · · BOARD MEMBER CERVANTES:· I so move.

10· · · · · · CHAIR LA BELLE:· We have a motion.

11· · · · · · BOARD MEMBER BAGNERIS:· And I'll second.

12· · · · · · CHAIR LA BELLE:· A motion and a second.

13· · · · · · Okay.· Please call roll, Summer.

14· · · · · · MS. ANGUS:· Chair La Belle.

15· · · · · · CHAIR LA BELLE:· Yes.

16· · · · · · MS. ANGUS:· Vice Chair Pham.

17· · · · · · VICE CHAIR PHAM:· Yes.

18· · · · · · MS. ANGUS:· Director Rubalcava-Garcia.

19· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· Yes.

20· · · · · · MS. ANGUS:· Director Cervantes.

21· · · · · · BOARD MEMBER CERVANTES:· Yes.

22· · · · · · MS. ANGUS:· Director Bagneris.

23· · · · · · BOARD MEMBER BAGNERIS:· Yes.

24· · · · · · MS. ANGUS:· And Director Kovacevich.

25· · · · · · BOARD MEMBER KOVACEVICH:· Yes.
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·1· · · · · · CHAIR LA BELLE:· Very good.· Okay.· Item 8C; we have

·2· ·a presentation on that one, Michelle.

·3· · · · · · MS. RICHARDS:· I'm going to stand for this one.

·4· · · · · · CHAIR LA BELLE:· All right.

·5· · · · · · MS. RICHARDS:· Thank you so much.

·6· · · · · · Are we on here?· Yes?

·7· · · · · · Okay.· So during the budget process for 2022, a

·8· ·recommendation was made by the Board of Directors for the

·9· ·staff to provide a mid-year State of the Fair presentation

10· ·for the Board and public.

11· · · · · · The idea would be to mimic what many cities do with

12· ·their State of the City Address and what our president does

13· ·in his annual State of the Union Address, a way to let the

14· ·governing Board and the public know how we're doing.

15· · · · · · So today I'm going to review a few key aspects of

16· ·our overall business and provide you all with exactly that:

17· ·How we're doing.

18· · · · · · So let's start with our place within the fair

19· ·industry.· So let's face it, COVID wreaked havoc on the fair

20· ·industry, many industries for that fact, and we're continuing

21· ·to the see the ripple effects.

22· · · · · · The cancellation of the 2020 OC Fair had a major

23· ·impact on our operations and our financials.· COVID also

24· ·reshuffled the deck and created the opportunity for us to see

25· ·many things through a different lense.
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·1· · · · · · The OC Fair was No. 1 in California last year and

·2· ·No. 7 in the U.S., but those rankings were based solely on

·3· ·attendance numbers.· We're challenging the fair industry to

·4· ·think differently about how fairs are measured and what makes

·5· ·a top fair top.

·6· · · · · · We learned last year that bigger is not always

·7· ·better.· Bigger is bigger, but better is better, and that's

·8· ·what we will continue to strive for.

·9· · · · · · We're now looking at the right metrics to measure

10· ·the success of the fair:· How was the guest experience?· Did

11· ·we serve our community?· Did we manage our resources

12· ·properly?· Were we good neighbors to the peoples and

13· ·businesses surrounding us?· And we're pushing the fair

14· ·industry to join us in this paradigm shift.

15· · · · · · We were honored by Western Fair's Association with

16· ·nineteen achievement awards for the 2021 OC Fair and by six

17· ·awards at the international level from the International

18· ·Association of Fairs and Expositions.

19· · · · · · We just don't receive from the fair industry, we

20· ·give back too.· Our staff serves at a variety of levels

21· ·within the fair industry on boards like the California Fair's

22· ·Alliance, committees through the International Association of

23· ·Fairs and Expositions, and Western Fair's Association, and as

24· ·panelists, workshop presenters, and certification trainers

25· ·for those organizations.
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·1· · · · · · Our place in the industry is enviable.· We are

·2· ·viewed as successful, generous, innovative, and leaders, and

·3· ·that's what makes a top fair.

·4· · · · · · From September of 2021 through March of this year,

·5· ·the Board actively participated in a rigorous planning

·6· ·process, which resulted in a new mission and vision and a

·7· ·strategic plan focused on key initiatives for the annual OC

·8· ·Fair, our year-round events program, our educational assets,

·9· ·like Hero's Hall and Centennial Farm, the equestrian center,

10· ·and our community support programs.

11· · · · · · You can find that plan on our website and staff is

12· ·actively completing and working through each of the

13· ·initiatives in the plan.

14· · · · · · The 2022 operating plan included 31 capital projects

15· ·and purchases; eleven have been completed to date, 19 are

16· ·active, and one is currently on hold, and we'll be

17· ·introducing our ten-year Master Site Plan sometime in the

18· ·fall with the timeline, budget, and funding plan.

19· · · · · · But if you read the strategic plan in detail, there

20· ·is one thing that stands out more than any other, and that's

21· ·community.

22· · · · · · We engage the community by supporting the community.

23· ·We engage the community by giving back.· We engage the

24· ·community through our free educational assets.· During the

25· ·pandemic, we partnered with Power of One Foundation to
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·1· ·distribute emergency food to the community, some of it came

·2· ·from our own Centennial Farm.

·3· · · · · · We provided a site for the City of Costa Mesa to

·4· ·host trailers for the vulnerable houseless population in

·5· ·Costa Mesa exposed to COVID.· Thankfully we never had to use

·6· ·those trailers.

·7· · · · · · We worked with the county to serve as a COVID

·8· ·testing site and a vaccination superpod, all while working

·9· ·hard to bring back our year-round events and the OC Fair.

10· ·Remember the drive-in concerts and the fair food drive-thru

11· ·events?

12· · · · · · We were also activated multiple times as a large

13· ·animal evacuation center during wildfires.· Many of us serve

14· ·on Boards and committees outside the organization and outside

15· ·our industry to support the community.

16· · · · · · Like several of us serve as workplace mentors for

17· ·Big Brothers and Big Sisters, the Board of Girl Scouts of

18· ·Orange County, the Board of California Construction

19· ·Authority, the Board for the OC Sports Commission, South

20· ·Coast Metro Alliance, committees on Orange County Business

21· ·Council, on the Board of the Costa Mesa Chamber of Commence,

22· ·committees with WFA and IAFE, on the Board of the

23· ·International Facility of Management Association, IFMA, the

24· ·International Association of Venue Managers, and the

25· ·California State Rules Committee.
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·1· · · · · · Last year we provided 2500 fair admission ticket

·2· ·donations to the neediest in our community, and we're

·3· ·doubling that number this year so that those who would not

·4· ·otherwise be able to visit the OC Fair can attend.

·5· · · · · · We held Imaginology for the first time in two years,

·6· ·in-person, providing a free opportunity for students,

·7· ·teachers, and families to explore, discover, and learn.· Our

·8· ·educational assets continue to provide opportunities for

·9· ·learning and understanding.

10· · · · · · Centennial Farm welcomed over 91,000 visitors this

11· ·past school year, conducted 13 garden classes with 358

12· ·participants, and logged over 2400 volunteer hours from farm

13· ·doses.

14· · · · · · Likewise, Hero's Hall has welcomed 12,093 visitors

15· ·since the beginning of the year, which, by the way, is more

16· ·than double the number for the same period in 2019.

17· · · · · · To date, Hero's Hall has hosted six events in our

18· ·speakers series with one more scheduled in September.· We're

19· ·also planning our annual Veteran's Day celebration in

20· ·November.

21· · · · · · We've earned a place of respect within our

22· ·community.· The OC Fair and Event Center has continued to

23· ·grow and evolve as we develop new business in responsible

24· ·ways.

25· · · · · · We have added 23 new events to our booking calendar
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·1· ·for this year.· There are six new sponsors joining us for the

·2· ·2022 OC Fair, and part of our strategic plan included mining

·3· ·new business from Orange County.

·4· · · · · · We'll feature 14 new merchants at the fair this

·5· ·year, ten of which are from Orange County, all of which are

·6· ·from Southern California.

·7· · · · · · We've added four new concessionaires to the fair

·8· ·this year; two are from Orange County, all four are from

·9· ·California, and two-thirds of the entertainers on our

10· ·community stages this year are from Orange County.

11· · · · · · The state of the OC Fair and Event Center is, well,

12· ·transparent.· As a public agency, we know it is not only

13· ·important that we conduct business in a transparent manner,

14· ·but it's something the public has a right to.

15· · · · · · We introduce committee reports so the public is

16· ·aware of what's happening between one board meeting and the

17· ·next.

18· · · · · · Our consent calendar is not just a check-the-box

19· ·afterthought for the Board, but rather, we've worked very

20· ·hard to make sure, with very few exceptions, that consent

21· ·calendar items are posted before the contact goes into

22· ·effect, rather than in reverse.

23· · · · · · We livestream our board meetings so those in public

24· ·who are not able to attend can view the meeting online and we

25· ·post the videos of each board meeting on our website so the
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·1· ·public can access them after the meeting as well.

·2· · · · · · We introduced a new set of board governance

·3· ·policies, all of which were finalized and approved during

·4· ·public board meetings.

·5· · · · · · Our annual audits are now being done in a timely

·6· ·manner and shared in public board meetings, and we've greatly

·7· ·reduced our response time to public records request.

·8· · · · · · Now, while we have a long way to go to being a

·9· ·premiere technology hub, we are leading our fair industry in

10· ·several ways.

11· · · · · · Zoom became our life during the pandemic, anything

12· ·from simple one-on-one meetings to full board meetings.· We

13· ·introduced DocuSign to make remote execution of contracts and

14· ·agreements faster and easier, and we're not going back to

15· ·paper.

16· · · · · · Our tech team has upgraded much of the software we

17· ·use on a daily basis, and we continue our WiFi upgrade

18· ·project, making Internet access more streamlined, not only

19· ·for our employees, but the guests who use the property.

20· · · · · · We developed a remote telework policy as a result of

21· ·what we learned during the pandemic, and at one point, our

22· ·tech team had 40 fully functional remote staff working on

23· ·behalf of the OC Fair and Event Center and many are

24· ·continuing remote work on an intermittent basis.

25· · · · · · One of our very smart employees created an
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·1· ·Excel-based fair planning tool, which allows us to now keep

·2· ·track of expenses on a real-time basis.

·3· · · · · · Our communications department did an amazing job of

·4· ·adding user tools on our website so that it is now fully ADA

·5· ·compliant.

·6· · · · · · We introduced the new evolved weapons detection

·7· ·system at our fair entrance gate last year and we will

·8· ·continue this year.· We believe we may have been the first

·9· ·fair in the U.S. to utilize that technology.

10· · · · · · And our in-house CAD operator now has the capability

11· ·of creating 3D CAD drawings and maps, and we can't wait to

12· ·introduce them to all of you as part of our Master Site Plan

13· ·documents in the fall.

14· · · · · · Canto is a digital asset management software program

15· ·we use to organize our library of photos, graphic

16· ·illustrations, and other graphic assets.· And brand new is

17· ·Zen Desk, a customer service database, which will track

18· ·customer service comments and issues and study trends which

19· ·will allow us to make improvements for our guests.

20· · · · · · Now, we believe we have the best team in the fair

21· ·industry, a core staff of about 100 State civil service

22· ·employees who remain determined and steadfast during the

23· ·pandemic and continue to bring their best every day.

24· · · · · · As a result of their hard work to cut expenses and

25· ·manage our resources during the pandemic, we did not have to
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·1· ·lay off a single civil service employee.

·2· · · · · · We've completed training through the year in

·3· ·emergency preparedness, workplace harassment prevention,

·4· ·workplace safety, working remotely, et cetera, but there is

·5· ·still much to do in this area as we provide more resources

·6· ·for staff to grow and develop.

·7· · · · · · Through the hard work of one of our in-house teams,

·8· ·we did the work to become certified as a star facility

·9· ·through the Global Biorisk Advisory Council.· We are now GBAC

10· ·certified.· And we're adding to our ranks with recently Board

11· ·approved additions for a staff accountant and an equestrian

12· ·center supervisor.

13· · · · · · And congratulations to Evi Young and Carol Singleton

14· ·on their recent promotions to the director level.

15· · · · · · There is much more work to do to provide our staff

16· ·with the training and support they need to continue

17· ·delivering on the organization's mission, as we have plans to

18· ·add more training and development opportunities.

19· · · · · · And what about the state of our finances?· They are

20· ·strong, with reserves of 62.9 million dollars, which will be

21· ·used as we execute our Master Site Plan and continue to

22· ·improve the property and our operations.

23· · · · · · We learned so much from having to pivot during the

24· ·pandemic, like how profitable the fair can be when we

25· ·right-size it, we manage our resources properly, and we
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·1· ·create a fantastic guest experience.

·2· · · · · · The 22 million dollars in net proceeds from the 2021

·3· ·OC Fair proves that, and that's why we're sticking with the

·4· ·controlled attendance model.

·5· · · · · · At the end of May, our bottom line to date looks

·6· ·solid.· We are currently 2.78 million dollars favorable to

·7· ·budget.· And when we take five months of actual financial

·8· ·performance, January through May, and we add seven months of

·9· ·budget numbers still yet to come, the result is a year-in

10· ·projection of 8.76 million dollars in net proceeds.

11· · · · · · Our financial outlook is indeed solid, but we still

12· ·have challenges.· The OC Fair and Event Center is challenged

13· ·with hiring staff, just like most companies out there.

14· · · · · · We will be ready for the OC Fair, but it will come

15· ·with a lot of tough and challenging work over the next few

16· ·weeks on the part of our HR team and our hiring supervisors.

17· ·Please send us anyone who is interested in working at the OC

18· ·Fair this summer.

19· · · · · · Supply chain issues are affecting the cost of

20· ·materials and impacting capital and major projects.· There

21· ·doesn't seem to be any relief on the horizon, and we expect

22· ·those challenges to continue.

23· · · · · · With the rising rate of inflation and cost of goods

24· ·and services, we are beginning to feel the pinch of shrinking

25· ·margins.· The challenge will be how to continue offering
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·1· ·value to our guests along with maintaining an excellent guest

·2· ·experience with those shrinking margins.

·3· · · · · · And, of course, parking and storage remain a

·4· ·challenge, but we're hoping that a new Master Site Plan will,

·5· ·perhaps, provide some new opportunities for solutions.

·6· · · · · · So you ask the question:· What is the state of the

·7· ·OC Fair and Event Center?

·8· · · · · · Well, I asked our staff this question:· If you could

·9· ·sum up, in one word and one word only, the state of the OC

10· ·Fair and Event Center, what would that word be?

11· · · · · · And here is what they said.· You can see the larger

12· ·words represent multiple repeats of the same word.· So from

13· ·all of us to all of you, we say the state of the OC Fair and

14· ·Event Center is resilient, strong, solid, and optimistic, and

15· ·a bunch of other fun descriptions as well.

16· · · · · · And that completes my State of the Fair

17· ·Presentation.

18· · · · · · Happy to take any questions.

19· · · · · · CHAIR LA BELLE:· Thank you, Michele.· Excellent

20· ·presentation.

21· · · · · · Any questions from the Directors?

22· · · · · · BOARD MEMBER BAGNERIS:· I don't have any questions,

23· ·but, Mr. Chair, I would like to move that we receive this

24· ·report with commendations at this time.· I move that we

25· ·receive it with commendations.
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·1· · · · · · CHAIR LA BELLE:· Very good.· We have a motion from

·2· ·Director Bagneris.

·3· · · · · · Is there a second?

·4· · · · · · BOARD MEMBER CERVANTES:· Second.

·5· · · · · · MR. CAPLAN:· Chair La Belle, before you move to a

·6· ·motion, I hate to be the buzz kill in the room after being

·7· ·back here in-person in over two years, but this item was

·8· ·listed as an information item, not as an action item.

·9· · · · · · So, perhaps, there could just be some general

10· ·consensus or comments from board members on their receipt of

11· ·the report, but the Board simply can't take a vote on this

12· ·item today.

13· · · · · · BOARD MEMBER BAGNERIS:· To receive it with

14· ·commendations?· That is a joy kill.

15· · · · · · MR. CAPLAN:· I'm sorry, Director Bagneris.  I

16· ·typically am.

17· · · · · · BOARD MEMBER BAGNERIS:· Okay.· Well, I would like to

18· ·say commendations for this report.· This is excellent.

19· · · · · · MS. RICHARDS:· Thank you, and we will accept those

20· ·commendations.· Thank you so much.

21· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· I have a comment.

22· · · · · · CHAIR LA BELLE:· Are there any public comments at

23· ·this time?

24· · · · · · Okay.· Any other comments from the Directors?

25· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· I have a comment.
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·1· · · · · · I just want to say, you know, we transitioned to a

·2· ·new CEO about two and a half years ago, I believe, and since

·3· ·then, I think that the organization has created several

·4· ·transparency best practices for the industry as a whole and

·5· ·for any public agency.

·6· · · · · · So I just want to thank Michele Richards for her

·7· ·leadership skills and being able to move the organization

·8· ·forward during the pandemic, it's tremendous, and also

·9· ·engaging your Board of Directors in a way that we weren't

10· ·really engaged in the past.

11· · · · · · So thank you and to your team.

12· · · · · · MS. RICHARDS:· Thank you.· I appreciate that so

13· ·much.· The team works very very hard, takes great pride in

14· ·what we do, and hopefully this presentation showcases a lot

15· ·of that.

16· · · · · · So thank you so much.

17· · · · · · CHAIR LA BELLE:· Thanks again, Michele, and ditto

18· ·all the comments from the directors; much appreciated, not

19· ·only what you have done, but I know what you're going to be

20· ·able to do in the future.

21· · · · · · MS. RICHARDS:· Thank you.· Yes, thank you.

22· · · · · · CHAIR LA BELLE:· So thank you.

23· · · · · · Next item is 8C.

24· · · · · · MS. RICHARDS:· All right.· Everybody buckle their

25· ·seat belts because this is our favorite presentation of the
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·1· ·year.

·2· · · · · · I'm going to introduce our Chief Business

·3· ·Development Officer, Joan Hamill, who has quite a unique

·4· ·presentation to introduce, the 2022 OC Fair.

·5· · · · · · So Joan, take it away.

·6· · · · · · MS. HAMILL:· Good morning.· Let me get organized

·7· ·here.· The fair is coming in three weeks.· Can you stand it?

·8· ·I'm so excited.

·9· · · · · · Anyway, sorry, I just had to say that because I'm

10· ·giddy, I know everyone is giddy, the community is giddy, and

11· ·we're bursting at the seams.

12· · · · · · So it's just three short weeks away.· I did want to

13· ·bring some sunshine into the boardroom in honor of our theme,

14· ·Feel the Sunshine.

15· · · · · · I want to say thank you and -- well, I should say

16· ·welcome first to Chris Lopez from RCS and he brought the

17· ·cotton candy.· So he brought a little carnival feel, so

18· ·that's for you to enjoy during the presentation or on your

19· ·way home.

20· · · · · · But just a few fun things.· But the fair is going to

21· ·start, we're so excited.· The excitement and the anticipation

22· ·is building and you can feel it in the air and on the

23· ·property and in the community.

24· · · · · · We'll all feel the sunshine July 15th through August

25· ·14th.· And this morning, I'm so delighted to be telling you
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·1· ·the 2022 OC Fair story.

·2· · · · · · But first we have -- let me go ahead.· I got too

·3· ·excited, I wasn't even doing the slides.· Okay.· But first,

·4· ·we have a little commercial break.· Summer is going to help

·5· ·with that.· Look what's on TV.

·6· · · · · · Another one coming up for you, this is our Spanish

·7· ·commercial.

·8· · · · · · Okay.· So making its debut today at the OC Fair

·9· ·board meeting, the full campaign will be going into effect

10· ·and mounting in the next several days and weeks ahead, so

11· ·look forward to that, and getting that song in your head and

12· ·not being able to get it out.· It makes you dance, and it

13· ·makes you excited.

14· · · · · · Okay.· Going on.· So we need people to buy tickets;

15· ·get your tickets today, right?· We're keeping the attendance

16· ·at the 45,000 cap.· It was the right size for our fair.· It

17· ·was great.· It was a wonderful customer experience.

18· · · · · · So we're limiting the daily capacity to 45,000.· Buy

19· ·your tickets online right now.· You can go up to our box

20· ·office Wednesday through Sunday or you can buy them online,

21· ·and I would suggest that, because either way it's feeless.

22· · · · · · So the price you pay for your ticket is it, that's

23· ·it.· No extra added fees, and it's such a deal.· It's just

24· ·zero, none, nada, no fees on the tickets, the price of the

25· ·admission is the price you pay and what a deal and it saves
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·1· ·time.

·2· · · · · · There's not going to be any lines, you just have

·3· ·your ticket in your hand or on your smart phone and you walk

·4· ·in the gates, it's great, right through our evolved

·5· ·technology.· You just get right in; you park and you come

·6· ·right in.

·7· · · · · · Last year we had 17 of our 23 dates sold out, and

·8· ·you just don't want to miss out on the fun.· So don't delay

·9· ·and buy today.

10· · · · · · We're doing pretty good on ticket sales, but as the

11· ·fair nears, every day that we get closer, the sales keep

12· ·increasing, and then beginning July and then, of course,

13· ·after the 4th of July, the sales will skyrocket.

14· · · · · · So get the word out to your families and friends

15· ·that they need to buy their tickets.· They don't want to miss

16· ·out of the '22 Summer fair.

17· · · · · · Marketing and communications have been doing the

18· ·work to get that word out and the campaign and the messaging

19· ·will hit its full stride with each upcoming day.· So buy your

20· ·tickets online right now.

21· · · · · · And moving into the carnival.· The ever popular and

22· ·very missed ride wristbands are making their return in 2022,

23· ·yay.· Wristband days are Wednesdays and Thursdays and good

24· ·for unlimited rides and two free games.

25· · · · · · For a limited time, wristbands can be had for $44,
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·1· ·and that's until July 14th.· So you can go online and get

·2· ·those wristbands, as well, for $44.

·3· · · · · · And then, when the fair starts, the wristbands go to

·4· ·$49, still a great deal.· You can redeem your wristbands by

·5· ·5:00 p.m. and ride until 8:00 on Wednesdays and Thursdays.

·6· · · · · · And then we also have tickets -- ride tickets, our

·7· ·Fun Passes and you can purchase those in advance and online

·8· ·as well.· Again, no waiting in line, right, you don't want to

·9· ·get to the fair and wait in a line.

10· · · · · · So buy those tickets today, you can download Fun

11· ·Pass, which can also be found at OCFair.com.· I'm going to

12· ·show you that.

13· · · · · · That is the Fun Pass app, download it today, right

14· ·now, on your phone, so you have that in hand, you can reload

15· ·tickets.· It's great, such a convenience.· It works

16· ·fantastic.

17· · · · · · So if you love -- like I said, you get out of your

18· ·car, go straight to the entrance gates, and directly to those

19· ·rides, and this is where you'll be heading.· So all of our

20· ·great rides.· Look at that.

21· · · · · · CHAIR LA BELLE:· Joan, are there any new rides this

22· ·year from RCS?

23· · · · · · MS. HAMILL:· We have a ride that's coming and it is

24· ·the -- is it the mermaid ride or the pirate ride?

25· · · · · · MR. LOPEZ:· The Sea Ray.
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·1· · · · · · MS. HAMILL:· The Sea Ray, sorry about that.

·2· · · · · · Did you want to explain that, Chris?

·3· · · · · · MR. LOPEZ:· It's a brand new ride.· It will be

·4· ·debuting here, and it's a big pirate boat that swings you

·5· ·back and forth.· So it will be the first one in the State of

·6· ·California and debuting here at the fair.

·7· · · · · · MS. HAMILL:· Right here at the fair, that's great.

·8· ·Thank you for that, didn't mean to put you on the spot.· Stay

·9· ·right there in case I put you on the spot again.

10· · · · · · Okay.· Look at that.· So much fun.

11· · · · · · Okay.· Entertainment, everyone loves the

12· ·entertainment.· Pacific Aphitheater, The Hangar, and Action

13· ·Sports Arena.· Last year, remember, Pacific Amphitheater, we

14· ·didn't have a full run of concerts because we were still --

15· ·we didn't know what we were doing and we didn't know what the

16· ·tiers and everything [sic].

17· · · · · · So we opened up kind of mid fair, but this year we

18· ·have a full concert season and several concerts post-fair.

19· ·So that's 23 nights of concerts in Pacific Amphitheater.

20· · · · · · And in The Hangar, of course, we have our tribute

21· ·acts and more, nightly in The Hangar.· And then I want to

22· ·call out the Action Sports Arena.· It was dark last year, but

23· ·this year it's back in full swing, fully programmed.

24· · · · · · Again -- I know, everyone is excited about that as

25· ·well.· Things will start up in the Action Sports Arena on
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·1· ·Friday -- the first Friday and Saturday with the Brew Hee

·2· ·Haw, a Craft Brew Roundup.

·3· · · · · · This event just gets better and better every year.

·4· ·Last year it was held in the concourse of the Pacific

·5· ·Amphitheater, but this year it's going to be held at ASA.· So

·6· ·we're exited about that.

·7· · · · · · And then also in Action Sports Arena is Monster

·8· ·Trucks and then we have demolition derbies and then finally,

·9· ·closing out the fair, will be Speedway.· And then here's a

10· ·few things going on.· Here you go.

11· · · · · · Going back to Pacific Amphitheater, our Toyota

12· ·Summer Concert series at Pacific Amphitheater, tickets are on

13· ·sale now, buy those today.· Lots of wonderful acts; Kool and

14· ·the Gang, Brett Eldredge, Jim Gaffigan, two nights of

15· ·Rebelution.

16· · · · · · We also have Trevor Noah, that was a holdover from a

17· ·couple of years ago.· He just couldn't wait to come back.· So

18· ·he's going to be here this year.

19· · · · · · Lindsey Stirling on the 21st.· CNCO July 30th.

20· ·Maxwell making his debut on August 11th.· Exciting.· I won't

21· ·go through all of them, that will just give you a taste.

22· · · · · · Go to OCFair.com.· One thing you need to know from

23· ·today, OCFair.com or run over to our box office right after

24· ·this meeting.

25· · · · · · And remember, your Pacific Amphitheater tickets
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·1· ·allow you admission during the fair.· So if there's a concert

·2· ·during the fair, that gets you into the fair as well,

·3· ·obviously.

·4· · · · · · And then we have a host of wonderful post-fair

·5· ·concerts.· We have Boy George and Culture Club, their first

·6· ·Pacific Amphitheater appearance.· So that's pretty exciting,

·7· ·pretty excited about that.

·8· · · · · · And then Jackson Browne will be bringing down the

·9· ·house on September 3rd.· It will be guaranteed a big show,

10· ·wonderful shows.

11· · · · · · Moving on to The Hangar; several shows in The Hangar

12· ·to include tribute acts, other acts in The Hangar that aren't

13· ·all tribute, but we have Elton John -- excuse me -- Elton,

14· ·The Early Years.· This is a tribute to Elton John.· This is a

15· ·phenomenal show, as are all the shows in The Hangar.

16· · · · · · And also Mariachi Sol de Mexico de Jose Hernandez,

17· ·that will be taking place, that's a whole day of programming

18· ·of Mariachi in The Hangar.

19· · · · · · We also have 24K Magic, that's a Bruno Mars tribute.

20· ·Again, with your tickets that you purchase for The Hangar,

21· ·that includes fair admission as well.

22· · · · · · So there you go.· I wanted to show you the Craft

23· ·Brew, this is taking place at Action Sports Arena, so that

24· ·will be guaranteed to be a lot of fun.

25· · · · · · The monster trucks in Action Sports Arena, and
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·1· ·popular, popular demolition derby, that's the Damsels of

·2· ·Destruction on the top right, and then Motorhome Madness.

·3· · · · · · You have to see the show, if you've never seen the

·4· ·show before, you will laugh from beginning to end.· It's just

·5· ·amazing.· I don't know if it's made it's debut, but it's

·6· ·certainly made its home at the OC Fair.

·7· · · · · · Again, if you reserve a seat at Action Sports Arena,

·8· ·that includes your fair admission as well; so so many ways.

·9· ·Oh, Speedway, how could I forget Speedway rounding out.

10· · · · · · And then moving on we have our community and our

11· ·grounds act, wonderful entertainment that's provided by our

12· ·entertainment department, that takes place on the stages

13· ·throughout the fair, that's just free with your admission.

14· ·And all of our stages are going nonstop all day.

15· · · · · · There's something to see all day long and listen to

16· ·and watch and laugh at.· If you see the hypnotist, he's back

17· ·once again, Mark Yuzuik, always puts on a great show.

18· · · · · · But also our wonderful community entertainment by

19· ·local entertainers that come out, their first opportunity to

20· ·get on the stage for some of them sometimes in the public at

21· ·an event like the OC Fair.

22· · · · · · So there you go.· This is not a Spice Girls tribute

23· ·act, but it could be in the next few years.· Of course we

24· ·have the Magic of Frank Thurston and he'll be in the OC

25· ·Promenade.· Frank Thurston has been a mainstay.· I think he
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·1· ·started in 1993.

·2· · · · · · So as you can imagine, kids that saw him in 1993 are

·3· ·parents and sometimes grandparents bringing their kids and

·4· ·grandkids, and he has a wonderful show, really

·5· ·family-friendly obviously, and standing room only, every

·6· ·single show that we have with Frank Thurston.· He's a lot of

·7· ·fun.

·8· · · · · · And pig races; what would the fair be without pig

·9· ·races?· We moved the pig races last year to Park Plaza and

10· ·they'll be there again this year, hugely popular.· So once

11· ·again, we'll have the pig races.

12· · · · · · If you've never seen that show, I guarantee it is

13· ·worth every single penny that you pay to get in on your free

14· ·fair admission, because it is free.

15· · · · · · Okay.· I want to move on to some of our exhibits.  A

16· ·very traditional component of the fair is Market Week and

17· ·Junior Livestock Auction, that's 4H and FFA school kids.

18· · · · · · The Market Week is where they show their animals and

19· ·they are judged on how they handle their animals, how the

20· ·animal has been raised, and then that culminates in the

21· ·Junior Livestock Auction.

22· · · · · · Last year Market Week occurred before the fair and

23· ·was closed to the public and Junior Livestock Action was

24· ·virtual, but this year it's back, live and in-person for all

25· ·the public to see and enjoy and learn from and they can also
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·1· ·participate in the Junior Livestock Action.· I'll talk about

·2· ·that in just a second.

·3· · · · · · Market Week is the first full week of fair and

·4· ·Junior Livestock Auction is, mark your calendar, it's July

·5· ·23rd, that's Saturday, July 23rd.

·6· · · · · · And the Junior Livestock Auction is a great way to

·7· ·support youth in our community by bidding on an animal or

·8· ·doing add-on, that means just providing additional funds to

·9· ·kids if you don't want to purchase an animal or buyback,

10· ·that's another way you can support kids by not purchasing an

11· ·animal.· All of this helps the kids.

12· · · · · · Think of it; these kids are young business people,

13· ·they have purchased an animal on their own, they raise it,

14· ·they feed it, they care for it, and when they sell in the

15· ·Junior Livestock Action, that defrays the cost of them buying

16· ·and raising that animal.

17· · · · · · And this program is wonderful.· It teaches youth

18· ·about responsible animal welfare and stewardship and teaches

19· ·them about the many aspects of business.

20· · · · · · The livestock staff is always happy to assist with a

21· ·purchase or an add-on.· They're available and will walk you

22· ·through the buying process or they'll meet with you in

23· ·advance if you'd like to learn more about what that is.· An

24· ·absolute wonderful program, and you can also go online and

25· ·learn more about this, but Saturday July 23rd.
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·1· · · · · · And then we also have many animal exhibitors that

·2· ·are here at the fair.· Here is a very friendly llama that is

·3· ·delighting these young fairgoers.

·4· · · · · · And how iconic is this; isn't that wonderful?

·5· ·Piglets born during the fair right here at Centennial Farm,

·6· ·homegrown at Centennial Farm.

·7· · · · · · Fair staff -- farm staff, I should say, they're the

·8· ·experts, have timed everything just right and so now fingers

·9· ·crossed that nature cooperates and we hope to welcome a

10· ·litter, or maybe two, of piglets during the fair.

11· · · · · · And then I think we have some friends that are right

12· ·out here, I'm going to wave them in.· We have some visitors

13· ·from Centennial Farm that are dying to meet you all, okay,

14· ·and their handlers from the farm.

15· · · · · · This is Omar, right here from Centennial Farm, and

16· ·he has a beautiful California breed rabbit named Lola that

17· ·he's going to walk around and introduce to everybody.· Our

18· ·farm animals love people to come visit.

19· · · · · · And then Jonathan has this beautiful Angora kid goat

20· ·that was born last month.· Okay.· So the Angora goat's name

21· ·is Cocoa.· So we have Cocoa and Lola.· You can walk around

22· ·and say hi to these beautiful animals.· We have hand wipes

23· ·for you, we have sanitizer.

24· · · · · · Oh, my goodness, look who else has come in the room?

25· · · · · · We have some more visitors here.· We have our Foodie
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·1· ·mascots.· All of you know Olivia, right?· Olivia has long

·2· ·been our mascot, come to say hi, but we also have -- making a

·3· ·debut is our new mascot -- this is Sunny.

·4· · · · · · Sunny was named through a contest that

·5· ·communications did and the name Sunny was the overwhelming

·6· ·winner.· So Sunny will be out at -- this is their first debut

·7· ·in public, I think; I think that's right.· So they're here to

·8· ·say hello to you all, welcome you all, they could be

·9· ·available afterwards for pictures.

10· · · · · · So we have animals and we have our mascots and we

11· ·have so much more happening at the fair, but they were all

12· ·dying to say hello; everyone is as excited as I am.

13· · · · · · Thank you, thank you.· Thank you, Cocoa, and thank

14· ·you, Lola, and Omar and Jonathan, and Roxanne from

15· ·communications.

16· · · · · · Is that not the most beautiful kid goat you've ever

17· ·seen in your life?

18· · · · · · I think it's so appropriate that we have Sunny for

19· ·Feel the Sunshine.· You'll see the mascots every day at fair

20· ·and you'll see animals every day at fair.· So what more do

21· ·you need?

22· · · · · · Moving on.· Our Competitive Program, all of the

23· ·wonderful competitive exhibits will be on display.· As a

24· ·matter of fact, we had a judging the other day of our

25· ·preserve foods.
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·1· · · · · · Friday and Saturday, tomorrow -- yeah, tomorrow and

·2· ·Saturday we'll have entry delivery and the entries will just

·3· ·keep coming in and the judging will be happening and then

·4· ·we'll be doing the displays.

·5· · · · · · But right here you'll see our woodworking program.

·6· ·We also have fine arts, photography, home arts, which is

·7· ·quilts, knitted, and sown items, jewelry, crafts, and

·8· ·collections, and so much more.· We also have youth entries,

·9· ·baked goods, garden and floral categories, and here we have a

10· ·culinary demonstrator that will be -- I don't know if he'll

11· ·be in the promenade.

12· · · · · · But we'll have numerous culinary demonstrations,

13· ·many of them local, most of them local, Orange County, that

14· ·will be doing ongoing demonstrations throughout the run of

15· ·the fair in our culinary program.

16· · · · · · And speaking of food, look at that, a No. 1 reason

17· ·our guests enjoy the fair -- and all of us, right?· Something

18· ·for everyone; savory and sweet, deep friend, barbequed, and

19· ·fresh offerings.· Everyone enjoys the food at the OC Fair,

20· ·it's just the best.

21· · · · · · And then I want to show you some new food offerings

22· ·that we have this year.· We have a new concessionaire, and

23· ·it's Cardinali.· It's called Sweets by Cardinali, is the name

24· ·of the concession.

25· · · · · · And here we have -- I have to just explain this to
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·1· ·you on the left, because I have got to get my head around

·2· ·this one.

·3· · · · · · This is called a midnight black charcol milkshake,

·4· ·and it's made with food-grade activated charcoal mixed with

·5· ·vanilla ice cream.· I've never tried something like this, and

·6· ·I can't wait.· I hope all of you do that as well.

·7· · · · · · And then on the right is the cotton candy sundae

·8· ·count.· Is that not a thing of beauty?· That is amazing.

·9· ·Look at that.

10· · · · · · It's an ice cream cone enrobed in cotton candy and

11· ·topped with sprinkles because, you know, more is more, can't

12· ·not have the sprinkles.

13· · · · · · But the cotton candy sundae cone and the midnight

14· ·black charcoal milkshake will be making their debut here at

15· ·the OC Fair.

16· · · · · · And I have to tell you that that sundae cone will be

17· ·featured on the Cooking Channels Carnival Eats program

18· ·upcoming.

19· · · · · · So we're going to have a celebrity ice cream cone

20· ·that's going to be in our manner, so that's pretty exciting

21· ·about that.· And Cardinali's also has --

22· · · · · · CHAIR LA BELLE:· Does that ice cream cone come with

23· ·a wash cloth?

24· · · · · · MS. HAMILL:· I think that's part of the fun, is

25· ·watching someone try to eat that, right, it's interactive.
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·1· ·And Cardinali's has all sorts of really inventive things that

·2· ·they're doing; they have sundaes made with candy bars and

·3· ·with cereal, like Trix, and Fruity Pebbles, Cinnamon Toast

·4· ·Crunch.

·5· · · · · · They also have, for the more discerning, affogato.

·6· ·That's ice cream with a shot of espresso.· So there you go,

·7· ·right?· Pretty nice.

·8· · · · · · CHAIR LA BELLE:· Go back and tell me more about this

·9· ·charcoal; what is that?

10· · · · · · MS. HAMILL:· I'm sorry, the what?

11· · · · · · You know what, I am learning about that, and that

12· ·was my first question, is I don't understand?· Charcoal?· But

13· ·it's a new food trend.

14· · · · · · VICE CHAIR PHAM:· It's supposed to absorb toxins.

15· · · · · · MS. HAMILL:· So basically it's a health food.· We

16· ·can all agree that it's a health food?· Okay.· Great.

17· ·Because you get your dairy and you get your detoxins.

18· · · · · · Then I also -- we have another local exhibitor that

19· ·will be in the festival of products, and they're Moon Goat

20· ·Coffee, and they come from Santa Ana.· And I'm hearing people

21· ·know these names, right?

22· · · · · · They will be selling coffee as well as vegan and

23· ·gluten-free pastries.· And again, that will be in our

24· ·festival of products building.· Really exciting.

25· · · · · · And then, as always, you can count on Chicken
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·1· ·Charlie to cook up something inventive.· This is a KoolAid

·2· ·chicken sandwich.· So it's sweet, tart, and savory all in one

·3· ·and, of course, it's topped with a pickle.

·4· · · · · · And then $4 Taste.· $4 Taste each and every

·5· ·Thursday, and this is from 11:00 to 4:00 p.m. every Thursday.

·6· · · · · · Over 80 food vendors participate, and will have

·7· ·offerings, and there's just something for every taste and

·8· ·appetite.· You can just eat your way through the fair every

·9· ·single Thursday and taste every item.· You will love it.

10· · · · · · And then after all that fair food, the Fun Run,

11· ·right?· The Fun Run 5K makes its return on Sunday, August

12· ·7th.· That's been three years since the Fun Run has been in

13· ·place live.

14· · · · · · As you may recall in 2020, they held a virtual Fun

15· ·Run, which was really fun, but it's not the same as being

16· ·here at the fair because we -- if you're involved in the Fun

17· ·Run, we have four detours to fun.· Because it is the fair,

18· ·right?

19· · · · · · You have to run through the fair and enjoy the fair.

20· ·So a little bit of fair with your fun.· So I'll just show you

21· ·a couple of pictures.

22· · · · · · Here's the run part of the Fun Run, super super

23· ·serious, right?· Running for time.· And here's the fun part.

24· ·So come one, come all, come in your costume, bring your

25· ·friends, bring your families, dress up, but just have fun on
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·1· ·that Fun Run on Sunday, August 7th.

·2· · · · · · I wanted to mention that -- social.· All of our

·3· ·platforms are humming with the fair every day in every

·4· ·iteration, and it's just going to increase and it will go

·5· ·throughout the fair.

·6· · · · · · Our communications team does an amazing job with all

·7· ·sorts of information, keeping the public engaged, answering

·8· ·their questions, which are numerous.· So congratulations and

·9· ·kudos to the communications -- Cary is here, Roxanne you saw

10· ·earlier, fantastic job, along with our marketing department,

11· ·of course.· They really just do a fantastic job promoting the

12· ·fair.

13· · · · · · And then our sponsors.· Wow.· We have numerous

14· ·wonderful sponsors and we thank them immensely for

15· ·participating with us, and we look forward to having them

16· ·year after year.

17· · · · · · And then, don't wait.· I want to drive home that

18· ·message.· Buy your tickets today.· Online ticket sales only.

19· ·No fees, that means none, zero.· Limited daily capacity.· So

20· ·tickets will sell out.· Remember, we sold out 17 of the 23

21· ·days last year.· So buy those tickets.

22· · · · · · And then, let's see.· I just think you have a little

23· ·something on your -- in front of you here, and I thought we

24· ·could do something kind of fun.

25· · · · · · We could unwrap your little popper, and I have a
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·1· ·couple for the audience, so if they want to do that --

·2· ·thanks, Ken.· We can all do this together, we can get excited

·3· ·for the fair.

·4· · · · · · It's like a push-up, right?· Like one of those ice

·5· ·cream push-ups.· I'm not doing it very well, but.· We're

·6· ·going to do a five, four, three, two, one, and we'll all say

·7· ·"Feel the fair."

·8· · · · · · I'll go five, four, three, two, one, and then do

·9· ·your poppers -- but wait a second.· I can't open this.· I'm

10· ·having trouble.

11· · · · · · Is anyone else having trouble?· Thank goodness.

12· ·Summer to the rescue.

13· · · · · · Five, four, three, two, one.· Welcome the 2022 OC

14· ·Fair, Feel the Sunshine.· We're looking forward to it.· It

15· ·can't come fast enough.· Three weeks away tomorrow.· Buy your

16· ·tickets.

17· · · · · · Did anybody have any questions?· I didn't ask if

18· ·anybody had questions.

19· · · · · · CHAIR LA BELLE:· Any questions?· Excellent

20· ·presentation, Joan.

21· · · · · · MS. HAMILL:· Thank you.

22· · · · · · MS. RICHARDS:· I guess no questions, huh?

23· · · · · · CHAIR LA BELLE:· I'm exhausted just listening to

24· ·this.· Okay.· I think we're down to the ad hoc committee

25· ·reports.
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·1· · · · · · Leadership committee, am I right or am I --

·2· · · · · · MS. RICHARDS:· No, you're good.· Leadership

·3· ·committee.

·4· · · · · · CHAIR LA BELLE:· You have the report?

·5· · · · · · I think we mentioned earlier that we're looking at

·6· ·the foundation process as requested by Director Bagneris and

·7· ·the leadership committee, and we'll be meeting with Josh to

·8· ·put together all the background information to have it

·9· ·available for our September meeting.

10· · · · · · I have nothing further on that, unless Newton does.

11· ·Any further comments?

12· · · · · · VICE CHAIR PHAM:· No further comments.· But I

13· ·actually have to head out, but wanted to say really great

14· ·work, you know, for staff and really confident in everything

15· ·you've done.· I'll see you guys.

16· · · · · · MS. RICHARDS:· We'll see you at the fair.

17· · · · · · CHAIR LA BELLE:· Okay.· Thank you, Newton.

18· · · · · · Financial monitoring committee.· Nick, Barbara?

19· ·Anything further?

20· · · · · · BOARD MEMBER KOVACEVICH:· No, nothing further.· We

21· ·did get the update from Michelle about how well things are

22· ·going, and we're continuing -- monthly and review everything

23· ·and look forward to the positive impacts that the fair is

24· ·going to bring to our PNO.

25· · · · · · CHAIR LA BELLE:· Perfect.· The facilities committee
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·1· ·is on livestream.· So you have their report.· I don't know if

·2· ·there's any questions to that.

·3· · · · · · The governance committee.· Sandra or Natalie, I

·4· ·don't know if you have any comments on that.

·5· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· We don't have an

·6· ·update this month.· But we did note a public comment related

·7· ·to governance, so.

·8· · · · · · CHAIR LA BELLE:· Okay.· Community affairs committee.

·9· ·Director Bagneris, do you want to present the report?

10· · · · · · BOARD MEMBER BAGNERIS:· Yes.· We want to talk about

11· ·what's going on this month.· So we have pride month that's

12· ·going on.· So we called that out in our report.

13· · · · · · We also have Out at the Fair, which will happen on

14· ·Sunday, August 7th.· So keep that in mind.· June is also

15· ·National PTSD Awareness Month.· And so we'd like for you to

16· ·keep that in mind as well, especially, our veterans who

17· ·suffer from PTSD.

18· · · · · · We did recognize Juneteeth, which was on June 20th.

19· ·It's actually June 19th, but the Federal holiday was on the

20· ·20th.· So hopefully you were able to celebrate that activity

21· ·over the weekend.

22· · · · · · We had our pre-fair neighbor meeting.· We had the

23· ·Mesa Del Mar and College Park areas that attended this

24· ·meeting.· The staff answered questions and provided

25· ·information about fair programs, operations, and customer
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·1· ·service.

·2· · · · · · And we also are going to be donating tickets, Board

·3· ·members will be donating tickets to nonprofit organizations

·4· ·to give those underprivileged persons an opportunity to come

·5· ·and share in the fair without having to purchase tickets.

·6· · · · · · Our next meeting, we will continue to look at the

·7· ·things that are coming up for the community -- in the

·8· ·community.· I do want to call out our special project, the

·9· ·Plaza Pacifica.· Hopefully we will have an update after the

10· ·fair on where we are with that activity.

11· · · · · · And thank the staff for preparing this slide, which

12· ·talks about the things that I just mentioned and also notes

13· ·Nate Looney, who is the CEO of Westside Urban Gardens, and

14· ·that's a part of the LGBTQ community.

15· · · · · · So if there's no questions, that's our report.

16· · · · · · CHAIR LA BELLE:· Any questions?

17· · · · · · Thank you, Barbara.

18· · · · · · I think that concludes the reports.· I think we're

19· ·going to have a brief closed-session.

20· · · · · · Are we going to set it up in here, Michelle?

21· · · · · · MS. RICHARDS:· Yes.· We'll ask members of the public

22· ·and staff to step out, and then we'll close the dividers so

23· ·the Board can meet.

24· · · · · · CHAIR LA BELLE:· Perfect.· So let's take about a

25· ·five-minute recess.
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·1· · · · · · (Recess.)

·2· · · · · · CHAIR LA BELLE:· All right.· We are back in session.

·3· ·Let's see what I got here.

·4· · · · · · I think we're ready for the CEO's report, correct?

·5· · · · · · MS. RICHARDS:· We are.· We need to make an

·6· ·announcement about nothing to report out of closed session.

·7· · · · · · CHAIR LA BELLE:· Nothing to report out of closed

·8· ·session.

·9· · · · · · MS. RICHARDS:· Yes.· Please turn your mics back on.

10· · · · · · Okay.· Well, I had a lot to say during the State of

11· ·the Fair presentation.· So we only have a few additional

12· ·operational updates.

13· · · · · · I did want to mention that we learned late yesterday

14· ·that Cotton Rosser, who was the founder of the Flying U

15· ·Rodeo, which has been here at the fair for many many years,

16· ·sadly passed away yesterday.· He was 93 years old.· A real

17· ·icon in the rodeo arena and also at the fair.· So we send our

18· ·condolences to his family.

19· · · · · · And just to recap what the finance committee

20· ·reported.· We're doing very well for the month ending May

21· ·31st.· Year-to-date revenue is 3.59 million against expenses

22· ·of 10.1 million.

23· · · · · · So we have a deficit, but we expect that deficit

24· ·this time of year, but we didn't have quite as big of a

25· ·deficit as what we had budgeted for, so at this point we're
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·1· ·2.78 million favorable to budget.

·2· · · · · · And as I mentioned in my earlier presentation, our

·3· ·projection now, including five months of actuals and seven

·4· ·months of budget figures, we're projecting net proceeds of

·5· ·8.76 million at the end of the year.

·6· · · · · · We're also doing very well with our cash and cash

·7· ·equivalents, and as I also mentioned earlier, this becomes

·8· ·the basis of what the organization will use to fund our

·9· ·Master Site Plan and other improvements to the property.· So

10· ·that's a 23.9 million dollar increase year over year.· So

11· ·doing quite well.

12· · · · · · So I'm going to turn it over very quickly to our

13· ·COO, Ken Karns, for a quick operations update.

14· · · · · · MR. KARNS:· Thank you, Michele.

15· · · · · · Three items this month.· First, with the Master Site

16· ·Plan, staff continues development of the Master Site Plan

17· ·related to a PowerPoint presentation, a rough order of

18· ·magnitude, and then onto budgeting and financial modeling.

19· ·We anticipate having more of an update for the facilities

20· ·committee at their next meeting.

21· · · · · · Second update is on the Highway 55 project.· Staff

22· ·met with the Highway 55 outreach and communication project

23· ·team to further understand the scope of work and potential

24· ·impacts on the annual fair or other events on the property.

25· · · · · · This project will physically be starting late
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·1· ·August, early September, so it will not have any impacts on

·2· ·the 2022 annual fair.

·3· · · · · · The project is expected to last for three and a half

·4· ·years and the work is focused on changes and improvements on

·5· ·the 55 between MacArthur and McFadden.

·6· · · · · · There will always be lanes open, so the future

·7· ·impact on those getting to the fair should be minimal to

·8· ·nonexistent.

·9· · · · · · However, there are full on- and off-ramp closures

10· ·late at night.· That could impact guests going home at the

11· ·end of a fair evening.· So with that, teams discussed

12· ·communication opportunities, and we'll continue to explore

13· ·those and finalize going forward.

14· · · · · · And lastly, an Edison update.· We have carried out a

15· ·meeting with our representatives from Edison to address power

16· ·outages this summer, strategies and communication plans that

17· ·will be in place, and Edison continues to be a great partner

18· ·of OCFEC.

19· · · · · · On a proactive note, Edison fully launched a demand

20· ·response program.· I'll happily delve into more detail for

21· ·anyone that's interested in that.

22· · · · · · And directly related to the annual fair, we are

23· ·meeting again this Monday to discuss commitments on

24· ·preventative maintenance, blackouts, and also emergency

25· ·response.
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·1· · · · · · And that concludes our report.· Happy to answer any

·2· ·questions.

·3· · · · · · CHAIR LA BELLE:· Thank you, Michele.· Thank you,

·4· ·Ken.· Board of Directors, matters of information.· Let's

·5· ·start with Nick.

·6· · · · · · BOARD MEMBER KOVACEVICH:· All right.· Well, I just

·7· ·want to say thank you, everyone, appreciate all the hard work

·8· ·and that, obviously, shows up when we get to go over the

·9· ·state of the fair.· So that was pretty powerful.· Excited for

10· ·the fair ahead.

11· · · · · · Wanted to thank the Oc Wine Society for the

12· ·wonderful event that they put on and invited us to and some

13· ·of us Board Directors took advantage of that.

14· · · · · · I was very thankful the night of, not so thankful

15· ·the morning after, but I will be looking forward to attending

16· ·next year.

17· · · · · · And last but not least, big shoutout to the Golden

18· ·State Warriors for bringing yet another sports championship

19· ·to our great State of California.

20· · · · · · CHAIR LA BELLE:· What sport are they in?

21· · · · · · BOARD MEMBER KOVACEVICH:· National Basketball

22· ·Association.

23· · · · · · CHAIR LA BELLE:· I thought so.· All right.· Thank

24· ·you, Nick.

25· · · · · · Natalie.
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·1· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· I don't know how to

·2· ·follow Nick on that one, that was actually pretty good.· But

·3· ·I just want to thank Michele and team for getting ready for

·4· ·the fair, and I think having the recognition that we received

·5· ·today from our partner across the street is great.

·6· · · · · · So just thank you and excited for the fair.

·7· · · · · · BOARD MEMBER CERVANTES:· Yes, likewise.· I am

·8· ·excited for all the work that our CEO does and the entire

·9· ·team.· It is just amazing, and I'm excited and look forward

10· ·to the fair as well.· And have a happy 4th of July.

11· · · · · · CHAIR LA BELLE:· Barbara.

12· · · · · · BOARD MEMBER BAGNERIS:· Ditto to everything that's

13· ·already been said.· Happy pride month, Juneteenth, and

14· ·awareness for PTSD.

15· · · · · · I look forward to the fair, I love the fair, and I'm

16· ·looking forward to Maxwell, you guys just don't know, you

17· ·just don't know.

18· · · · · · BOARD MEMBER RUBALCAVA-GARCIA:· I have to look him

19· ·up now.

20· · · · · · BOARD MEMBER BAGNERIS:· You have to, oh my gosh,

21· ·okay, Anyway.· Okay.· Anyway.· I just want to thank the staff

22· ·for all that you do in preparation for the fair, and it's

23· ·looking like fair around here, love to see the big wheel.· So

24· ·thank you for that, and happy 4th of July.

25· · · · · · CHAIR LA BELLE:· Thank you, Barbara.
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·1· · · · · · Ditto all the comments relative to the staff work.

·2· ·Hopefully the vacuum is good enough to get all this up.· But

·3· ·I do want to thank you, and this will be my 12th, I think,

·4· ·fair.· I'm looking forward to it.

·5· · · · · · For those of you that aren't busy tomorrow tonight,

·6· ·the Portland Pickles are playing the Yakima Valley Pippins at

·7· ·7:05.· You can go onto YouTube and watch them livestream.

·8· · · · · · And right now my grandson is expected to start the

·9· ·game, so.· And he has just been accepted to the University of

10· ·Oklahoma, so he's transferring there, and it's going to be go

11· ·Boomer Sooners.

12· · · · · · The next board meeting is September 22nd, and I

13· ·would like to, at this time --

14· · · · · · BOARD MEMBER CERVANTES:· That's my birthday.

15· · · · · · CHAIR LA BELLE:· Perfect.

16· · · · · · BOARD MEMBER CERVANTES:· Well, it's my birthday

17· ·month, so it's only one of the days.

18· · · · · · CHAIR LA BELLE:· I want to adjourn this meeting in

19· ·memory of Janet Natalie Winter, loving daughter, loving

20· ·mother, loving husband [sic], and the daughter of Sandra

21· ·Cervantes.

22· · · · · · So with that, our blessing to everyone and the

23· ·meeting is adjourned.

24

25· · · · · · (Meeting ended.)



54

·1· · · · · · · · · · · · · ·CERTIFICATE

·2· · · · · · · · · · · · · · · · OF

·3· · · · · · · · · ·CERTIFIED SHORTHAND REPORTER

·4· · · · · · · · · · · · ·*· · *· · *· · *

·5

·6

·7

·8· · · · · · ·The undersigned Certified Shorthand Reporter of the

·9· ·State of California does hereby certify:

10· · · · · · ·That the foregoing meeting was taken before me at

11· ·the time and place therein set forth.

12· · · · · · ·That the proceeding was recorded stenographically

13· ·by me and were thereafter transcribed, said transcript, being

14· ·true and correct copy of the proceedings thereof.

15· · · · · · ·In witness whereof, I have subscribed my name, this

16· ·date:· July 5, 2022
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 1      32nd District Agricultural Association OCFEC Board of

 2                             Directors

 3

 4                      Thursday, June 23, 2022

 5                             9:30 a.m.

 6

 7            CHAIR LA BELLE:  Good morning, everyone, and welcome

 8   to the monthly meeting of the 32nd DAA, the OC Fair and Event

 9   Center.

10            Michelle, could you go ahead and introduce the call

11   to order?

12            MS. RICHARDS:  I will.

13            All matters noticed on this ajenda in any category

14   may be considered for action as listed.  Any item not so

15   noticed may not be considered.  Items listed on this ajenda

16   may be considered in any order at the discretion of the

17   chairperson.

18            CHAIR LA BELLE:  Thank you, Michele.

19            The mission of the OC Fair and Event Center is

20   creating equitable communities, access to agriculture,

21   entertainment, culture and educational experiences.

22            With that, the pledge of allegiance.

23            Nick, could I ask you to lead us in the pledge?

24            BOARD MEMBER KOVACEVICH:  Sure.

25            CHAIR LA BELLE:  Can we have the minutes of the

�

0004

 1   board meeting held on -- well, wait a minute.  I guess we

 2   have to call roll, huh?  Sorry about that.

 3            MS. ANGUS:  Chair La Belle.

 4            CHAIR LA BELLE:  Here.

 5            MS. ANGUS:  Vice Chair Pham.

 6            VICE CHAIR PHAM:  Here.

 7            MS. ANGUS:  Director Rubalcava-Garcia.

 8            BOARD MEMBER RUBALCAVA-GARCIA:  Here.

 9            MS. ANGUS:  Director Cervantes.

10            BOARD MEMBER CERVANTES:  Here.

11            MS. ANGUS:  Director Ruiz.

12            Director Bagneris.

13            BOARD MEMBER BAGNERIS:  Here.

14            MS. ANGUS:  Director Aitken.

15            And Director Kovacevich.

16            BOARD MEMBER KOVACEVICH:  Here.

17            CHAIR LA BELLE:  Now we have the minutes of the

18   meeting held May 26th.

19            Is there a motion and a second?

20            BOARD MEMBER CERVANTES:  I second.

21            BOARD MEMBER BAGNERIS:  Director -- Director La

22   Belle, before -- I have a correction.

23            CHAIR LA BELLE:  Okay.  Go ahead, Barbara.

24            BOARD MEMBER BAGNERIS:  On Page 4 of 7, where it

25   speaks -- in the third paragraph down, it talks about me
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 1   supporting Option 3.  Then the next says, Director Aitken

 2   asks that everyone treat each other with respect.

 3            It makes it sound like that may be tied to me.  I

 4   just want to make sure that, for future reference, it's not

 5   tied to me; that comment wasn't made for me.

 6            CHAIR LA BELLE:  Duly noted.

 7            Now is there a motion?

 8            BOARD MEMBER CERVANTES:  So moved.  So moved.

 9            BOARD MEMBER BAGNERIS:  I second.

10            CHAIR LA BELLE:  Okay.  There's a motion by Sandra.

11            Second.

12            MS. ANGUS:  Chair La Belle.

13            CHAIR LA BELLE:  Yes.

14            MS. ANGUS:  Vice Chair Pham.

15            VICE CHAIR PHAM:  Yes.

16            MS. ANGUS:  Director Rubalcava-Garcia.

17            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.

18            MS. ANGUS:  Director Cervantes.

19            BOARD MEMBER CERVANTES:  Yes.

20            MS. ANGUS:  Director Bagneris.

21            BOARD MEMBER BAGNERIS:  Yes.

22            MS. ANGUS:  And Director Kovacevich.

23            BOARD MEMBER KOVACEVICH:  Abstain.

24            CHAIR LA BELLE:  Okay.  Matters of public comment.

25   Michelle, can you introduce that, please?
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 1            MS. RICHARDS:  Yes.  Public comment is allowed on

 2   issues not on the current agenda; however, no debate by the

 3   board shall be permitted on such public comments and no

 4   action will be taken on such public comment items at this

 5   time, as law requires formal public notice prior to any

 6   action on a docket item.

 7            Speakers are requested to fill out and submit a

 8   comment card to the meeting secretary prior to the start of

 9   the meeting and are limited to three minutes.

10            Comments will be accepted on all other agenda items

11   at the time each item is listed on the agenda.

12            Speakers wishing to address the Board on items on

13   the agenda are requested to fill out and submit a comment

14   card to the meeting secretary prior to the start of the

15   meeting and identify the agenda items on which you desire to

16   address the Board.  Speakers are limited to three minutes.

17            And we do have one public comment card.

18            CHAIR LA BELLE:  Okay.  Go ahead, Michele.

19            MS. RICHARDS:  Reggie Mundikis.

20            MS. MUNDIKIS:  Good morning.  Reggie Mundikis.  And

21   thank you for this opportunity to address you this morning.

22            This morning the Supreme Court in case New York

23   State Rifle & Pistol Association v. Bruen Superintendent of

24   New York State Police issued a ruling regarding concealed

25   carry permits and other issues regarding gun control.
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 1            So in light of this, this is a new opinion, came

 2   down a few hours ago, in the next few months, the Board

 3   governance committee may want to review this opinion with

 4   legal counsel and determine if a new policy regarding

 5   concealed carry and other weapons issues is needed at the OC

 6   Fairgrounds to keep our property as safe as we can for the

 7   current environment.

 8            Thank you.

 9            CHAIR LA BELLE:  Thank you, Reggie.

10            Any other public comments?

11            MS. RICHARDS:  There are none.

12            CHAIR LA BELLE:  Okay.  Consent calendar.

13            MS. RICHARDS:  Staff needs to pull a couple of items

14   and also make a correction.  If you will look under Standard

15   Agreements near the bottom on the bottom line, looking at

16   Standard Agreement SA18522SP, this contract is for a revenue

17   generating sponsorship contract with the California

18   Department of Water.

19            You'll notice the amount of the sponsorship is for

20   $40,000, but it was inadvertently entered under the expense

21   column, rather than the received column.

22            So just clarifying that this is a revenue contract,

23   as opposed to an expense contract.  And then under Commercial

24   Rental Agreements, we're pulling four of those.  These are

25   for the merchants that are with us during the fair.
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 1            And as hard as our staff has been working to

 2   complete those agreements and get everyone's paperwork in,

 3   there are four that are not quite ready yet.  So we're

 4   pulling those, and we will bring those back in September for

 5   the consent calendar.

 6            So those are rental agreements -- commercial rental

 7   agreements under Section D, 22035, 22082, 22149, and 22150.

 8            BOARD MEMBER BAGNERIS:  What was the second one?

 9            MS. RICHARDS:  22082.

10            And, again, those are for individual merchants that

11   will be with us during the fair.  Everything else on the

12   consent calendar is good.

13            CHAIR LA BELLE:  Thank you.  Thanks, Michele.

14            Is there a motion?

15            BOARD MEMBER BAGNERIS:  Director Bagneris.  I move

16   to a motion.

17            BOARD MEMBER BAGNERIS:  Second, Sandra.

18            CHAIR LA BELLE:  A motion and a second.

19            Roll call, please.

20            MS. ANGUS:  Chair La Belle.

21            CHAIR LA BELLE:  Yes.

22            MS. ANGUS:  Vice Chair Pham.

23            VICE CHAIR PHAM:  Yes.

24            MS. ANGUS:  Director Rubalcava-Garcia.

25            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.
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 1            MS. ANGUS:  Director Cervantes.

 2            BOARD MEMBER CERVANTES:  Yes.

 3            MS. ANGUS:  Director Bagneris.

 4            BOARD MEMBER BAGNERIS:  Yes.

 5            MS. ANGUS:  And Director Kovacevich.

 6            BOARD MEMBER KOVACEVICH:  Yes.

 7            CHAIR LA BELLE:  Okay.  The next item.  We're now

 8   down to governance process.

 9            Michele, you want to proceed with Item 8A?

10            MS. RICHARDS:  Yes, it's my pleasure.

11            Dr. Angelica Suarez assumed the office of president

12   of Orange Coast College in July of 2019, just a few months

13   before the pandemic shut things down and sent all the OCC

14   students home.

15            I know it was a thrill for her to preside over her

16   very first in-person commencement on May 27th in the Pacific

17   Amphitheater.  With her that day and today is Doug Bennett,

18   executive director of the Orange Coast College Foundation.

19            And we welcome them here today to present a very

20   special award to the OC Fair and Event Center.

21            Dr. Suarez.

22            THE WITNESS:  Thank you very much, Michele, and good

23   morning to the Board.  We are very excited to join you today

24   and present the resolution that you see to your -- I was

25   going to say to my right.
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 1            I would like to share with you just some of the

 2   comments that were shared at our commencement ceremony about

 3   the partnership that we so value with the Orange County Fair

 4   and Event Center, if you'll endulge me for a few minutes.

 5            So at our Orange Coast College 74th commencement

 6   ceremony just last month, the students, the faculty, and

 7   staff, and administration of Orange Coast College honored the

 8   Orange County Fair and Event Center as our 2022 Community

 9   Partner of the Year.

10            The OC Fair and Event Center is richly deserving of

11   this honor because of its generous support of Orange Coast

12   College for over 50 years.

13            For over 25 years the Event Center and OCC has a

14   cooperative parking agreement that allows Orange Coast

15   College students to park at fairgrounds during peak times and

16   allows fall visitors and employees to park at OCC during the

17   annual county fair.

18            The cooperative partnership was especially helpful

19   during the recent construction projects that allowed OCC

20   students to park at the fair when the college parking lots

21   were closed.

22            And you probably have seen our campus completely

23   transformed over the past year.  As we've often said, if

24   there is a silver lining in the pandemic, in that we were

25   able to finish five construction projects.
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 1            So I encourage you, if you have time, to stop by the

 2   campus and see those beautiful new facilities.

 3            Since 2024, the fair has made the Pacific

 4   Amphitheater available for the college and the commencement

 5   ceremonies as part of the reciprocal parking agreement.

 6            The cooperative parking partnership extends to

 7   college special events, a senior day, and Orange County

 8   Children's Book Festival, and high attendance events at the

 9   fairgrounds.

10            The Orange County fair has a long-time tradition of

11   hiring OCC students as part-time seasonal positions during

12   the annual county fair, which really provides OCC students

13   with summer income and gives the fair enthusiastic seasonal

14   employees as well.

15            So for this partnership and the support of Orange

16   Coast College, the Orange County Fair and Event Center

17   deserves the honor as Orange Coast College 2022 Community

18   Partner of the Year.

19            Congratulations to all of you, and thank you for the

20   partnership.

21            MS. RICHARDS:  Can we get a photo with the Board

22   members?

23            I have to say, on a personal note, it was such an

24   honor to be on stage with Dr. Suarez during commencement.

25   You'll see some photos on the screen.
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 1            And these students that graduated this year from

 2   Orange Coast College are sort of the COVID class, right?  The

 3   kids that graduated did not even get to participate in their

 4   high school commencement because of the shutdown in 2020.

 5            So what a thrill for them to be able to walk across

 6   the stage at the Pacific Amphitheater.

 7            So thank you so much for that honor.

 8            CHAIR LA BELLE:  Michelle, Item 8B, review of

 9   renewal MOU with the Hero's Hall Veterans Foundation.

10            MS. RICHARDS:  Yes.  So the current MOU with the

11   Hero's Hall Veterans Foundation is set to expire on June

12   28th.

13            We have had input from the foundation and also in

14   regards to Director Bagneris's request that the Board have a

15   discussion regarding our Board members serving on the

16   Centennial Farm Foundation Board and the Hero's Hall Veterans

17   Foundation Board.

18            Staff is recommending that, so as not to rush any

19   changes on the MOU, to give our Board the opportunity to

20   really review the MOU thoroughly, give the foundation an

21   opportunity to review it thoroughly because the MOU is a

22   cooperative agreement where both parties agree on the content

23   of the MOU.

24            We're recommending that the Board extend the current

25   term of the Hero's Hall Veterans Foundation MOU through the
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 1   end of the year.  That will allow us to get through the fair

 2   and then agendize the discussion after the fair for moving

 3   forward.

 4            CHAIR LA BELLE:  Thank you, Michele.

 5            Are there any public speakers?

 6            MS. RICHARDS:  There are no public comments.

 7            CHAIR LA BELLE:  Any comments from the directors or

 8   a motion and a second would be in order?

 9            BOARD MEMBER CERVANTES:  I so move.

10            CHAIR LA BELLE:  We have a motion.

11            BOARD MEMBER BAGNERIS:  And I'll second.

12            CHAIR LA BELLE:  A motion and a second.

13            Okay.  Please call roll, Summer.

14            MS. ANGUS:  Chair La Belle.

15            CHAIR LA BELLE:  Yes.

16            MS. ANGUS:  Vice Chair Pham.

17            VICE CHAIR PHAM:  Yes.

18            MS. ANGUS:  Director Rubalcava-Garcia.

19            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.

20            MS. ANGUS:  Director Cervantes.

21            BOARD MEMBER CERVANTES:  Yes.

22            MS. ANGUS:  Director Bagneris.

23            BOARD MEMBER BAGNERIS:  Yes.

24            MS. ANGUS:  And Director Kovacevich.

25            BOARD MEMBER KOVACEVICH:  Yes.
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 1            CHAIR LA BELLE:  Very good.  Okay.  Item 8C; we have

 2   a presentation on that one, Michelle.

 3            MS. RICHARDS:  I'm going to stand for this one.

 4            CHAIR LA BELLE:  All right.

 5            MS. RICHARDS:  Thank you so much.

 6            Are we on here?  Yes?

 7            Okay.  So during the budget process for 2022, a

 8   recommendation was made by the Board of Directors for the

 9   staff to provide a mid-year State of the Fair presentation

10   for the Board and public.

11            The idea would be to mimic what many cities do with

12   their State of the City Address and what our president does

13   in his annual State of the Union Address, a way to let the

14   governing Board and the public know how we're doing.

15            So today I'm going to review a few key aspects of

16   our overall business and provide you all with exactly that:

17   How we're doing.

18            So let's start with our place within the fair

19   industry.  So let's face it, COVID wreaked havoc on the fair

20   industry, many industries for that fact, and we're continuing

21   to the see the ripple effects.

22            The cancellation of the 2020 OC Fair had a major

23   impact on our operations and our financials.  COVID also

24   reshuffled the deck and created the opportunity for us to see

25   many things through a different lense.
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 1            The OC Fair was No. 1 in California last year and

 2   No. 7 in the U.S., but those rankings were based solely on

 3   attendance numbers.  We're challenging the fair industry to

 4   think differently about how fairs are measured and what makes

 5   a top fair top.

 6            We learned last year that bigger is not always

 7   better.  Bigger is bigger, but better is better, and that's

 8   what we will continue to strive for.

 9            We're now looking at the right metrics to measure

10   the success of the fair:  How was the guest experience?  Did

11   we serve our community?  Did we manage our resources

12   properly?  Were we good neighbors to the peoples and

13   businesses surrounding us?  And we're pushing the fair

14   industry to join us in this paradigm shift.

15            We were honored by Western Fair's Association with

16   nineteen achievement awards for the 2021 OC Fair and by six

17   awards at the international level from the International

18   Association of Fairs and Expositions.

19            We just don't receive from the fair industry, we

20   give back too.  Our staff serves at a variety of levels

21   within the fair industry on boards like the California Fair's

22   Alliance, committees through the International Association of

23   Fairs and Expositions, and Western Fair's Association, and as

24   panelists, workshop presenters, and certification trainers

25   for those organizations.
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 1            Our place in the industry is enviable.  We are

 2   viewed as successful, generous, innovative, and leaders, and

 3   that's what makes a top fair.

 4            From September of 2021 through March of this year,

 5   the Board actively participated in a rigorous planning

 6   process, which resulted in a new mission and vision and a

 7   strategic plan focused on key initiatives for the annual OC

 8   Fair, our year-round events program, our educational assets,

 9   like Hero's Hall and Centennial Farm, the equestrian center,

10   and our community support programs.

11            You can find that plan on our website and staff is

12   actively completing and working through each of the

13   initiatives in the plan.

14            The 2022 operating plan included 31 capital projects

15   and purchases; eleven have been completed to date, 19 are

16   active, and one is currently on hold, and we'll be

17   introducing our ten-year Master Site Plan sometime in the

18   fall with the timeline, budget, and funding plan.

19            But if you read the strategic plan in detail, there

20   is one thing that stands out more than any other, and that's

21   community.

22            We engage the community by supporting the community.

23   We engage the community by giving back.  We engage the

24   community through our free educational assets.  During the

25   pandemic, we partnered with Power of One Foundation to
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 1   distribute emergency food to the community, some of it came

 2   from our own Centennial Farm.

 3            We provided a site for the City of Costa Mesa to

 4   host trailers for the vulnerable houseless population in

 5   Costa Mesa exposed to COVID.  Thankfully we never had to use

 6   those trailers.

 7            We worked with the county to serve as a COVID

 8   testing site and a vaccination superpod, all while working

 9   hard to bring back our year-round events and the OC Fair.

10   Remember the drive-in concerts and the fair food drive-thru

11   events?

12            We were also activated multiple times as a large

13   animal evacuation center during wildfires.  Many of us serve

14   on Boards and committees outside the organization and outside

15   our industry to support the community.

16            Like several of us serve as workplace mentors for

17   Big Brothers and Big Sisters, the Board of Girl Scouts of

18   Orange County, the Board of California Construction

19   Authority, the Board for the OC Sports Commission, South

20   Coast Metro Alliance, committees on Orange County Business

21   Council, on the Board of the Costa Mesa Chamber of Commence,

22   committees with WFA and IAFE, on the Board of the

23   International Facility of Management Association, IFMA, the

24   International Association of Venue Managers, and the

25   California State Rules Committee.

�

0018

 1            Last year we provided 2500 fair admission ticket

 2   donations to the neediest in our community, and we're

 3   doubling that number this year so that those who would not

 4   otherwise be able to visit the OC Fair can attend.

 5            We held Imaginology for the first time in two years,

 6   in-person, providing a free opportunity for students,

 7   teachers, and families to explore, discover, and learn.  Our

 8   educational assets continue to provide opportunities for

 9   learning and understanding.

10            Centennial Farm welcomed over 91,000 visitors this

11   past school year, conducted 13 garden classes with 358

12   participants, and logged over 2400 volunteer hours from farm

13   doses.

14            Likewise, Hero's Hall has welcomed 12,093 visitors

15   since the beginning of the year, which, by the way, is more

16   than double the number for the same period in 2019.

17            To date, Hero's Hall has hosted six events in our

18   speakers series with one more scheduled in September.  We're

19   also planning our annual Veteran's Day celebration in

20   November.

21            We've earned a place of respect within our

22   community.  The OC Fair and Event Center has continued to

23   grow and evolve as we develop new business in responsible

24   ways.

25            We have added 23 new events to our booking calendar
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 1   for this year.  There are six new sponsors joining us for the

 2   2022 OC Fair, and part of our strategic plan included mining

 3   new business from Orange County.

 4            We'll feature 14 new merchants at the fair this

 5   year, ten of which are from Orange County, all of which are

 6   from Southern California.

 7            We've added four new concessionaires to the fair

 8   this year; two are from Orange County, all four are from

 9   California, and two-thirds of the entertainers on our

10   community stages this year are from Orange County.

11            The state of the OC Fair and Event Center is, well,

12   transparent.  As a public agency, we know it is not only

13   important that we conduct business in a transparent manner,

14   but it's something the public has a right to.

15            We introduce committee reports so the public is

16   aware of what's happening between one board meeting and the

17   next.

18            Our consent calendar is not just a check-the-box

19   afterthought for the Board, but rather, we've worked very

20   hard to make sure, with very few exceptions, that consent

21   calendar items are posted before the contact goes into

22   effect, rather than in reverse.

23            We livestream our board meetings so those in public

24   who are not able to attend can view the meeting online and we

25   post the videos of each board meeting on our website so the
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 1   public can access them after the meeting as well.

 2            We introduced a new set of board governance

 3   policies, all of which were finalized and approved during

 4   public board meetings.

 5            Our annual audits are now being done in a timely

 6   manner and shared in public board meetings, and we've greatly

 7   reduced our response time to public records request.

 8            Now, while we have a long way to go to being a

 9   premiere technology hub, we are leading our fair industry in

10   several ways.

11            Zoom became our life during the pandemic, anything

12   from simple one-on-one meetings to full board meetings.  We

13   introduced DocuSign to make remote execution of contracts and

14   agreements faster and easier, and we're not going back to

15   paper.

16            Our tech team has upgraded much of the software we

17   use on a daily basis, and we continue our WiFi upgrade

18   project, making Internet access more streamlined, not only

19   for our employees, but the guests who use the property.

20            We developed a remote telework policy as a result of

21   what we learned during the pandemic, and at one point, our

22   tech team had 40 fully functional remote staff working on

23   behalf of the OC Fair and Event Center and many are

24   continuing remote work on an intermittent basis.

25            One of our very smart employees created an
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 1   Excel-based fair planning tool, which allows us to now keep

 2   track of expenses on a real-time basis.

 3            Our communications department did an amazing job of

 4   adding user tools on our website so that it is now fully ADA

 5   compliant.

 6            We introduced the new evolved weapons detection

 7   system at our fair entrance gate last year and we will

 8   continue this year.  We believe we may have been the first

 9   fair in the U.S. to utilize that technology.

10            And our in-house CAD operator now has the capability

11   of creating 3D CAD drawings and maps, and we can't wait to

12   introduce them to all of you as part of our Master Site Plan

13   documents in the fall.

14            Canto is a digital asset management software program

15   we use to organize our library of photos, graphic

16   illustrations, and other graphic assets.  And brand new is

17   Zen Desk, a customer service database, which will track

18   customer service comments and issues and study trends which

19   will allow us to make improvements for our guests.

20            Now, we believe we have the best team in the fair

21   industry, a core staff of about 100 State civil service

22   employees who remain determined and steadfast during the

23   pandemic and continue to bring their best every day.

24            As a result of their hard work to cut expenses and

25   manage our resources during the pandemic, we did not have to
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 1   lay off a single civil service employee.

 2            We've completed training through the year in

 3   emergency preparedness, workplace harassment prevention,

 4   workplace safety, working remotely, et cetera, but there is

 5   still much to do in this area as we provide more resources

 6   for staff to grow and develop.

 7            Through the hard work of one of our in-house teams,

 8   we did the work to become certified as a star facility

 9   through the Global Biorisk Advisory Council.  We are now GBAC

10   certified.  And we're adding to our ranks with recently Board

11   approved additions for a staff accountant and an equestrian

12   center supervisor.

13            And congratulations to Evi Young and Carol Singleton

14   on their recent promotions to the director level.

15            There is much more work to do to provide our staff

16   with the training and support they need to continue

17   delivering on the organization's mission, as we have plans to

18   add more training and development opportunities.

19            And what about the state of our finances?  They are

20   strong, with reserves of 62.9 million dollars, which will be

21   used as we execute our Master Site Plan and continue to

22   improve the property and our operations.

23            We learned so much from having to pivot during the

24   pandemic, like how profitable the fair can be when we

25   right-size it, we manage our resources properly, and we
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 1   create a fantastic guest experience.

 2            The 22 million dollars in net proceeds from the 2021

 3   OC Fair proves that, and that's why we're sticking with the

 4   controlled attendance model.

 5            At the end of May, our bottom line to date looks

 6   solid.  We are currently 2.78 million dollars favorable to

 7   budget.  And when we take five months of actual financial

 8   performance, January through May, and we add seven months of

 9   budget numbers still yet to come, the result is a year-in

10   projection of 8.76 million dollars in net proceeds.

11            Our financial outlook is indeed solid, but we still

12   have challenges.  The OC Fair and Event Center is challenged

13   with hiring staff, just like most companies out there.

14            We will be ready for the OC Fair, but it will come

15   with a lot of tough and challenging work over the next few

16   weeks on the part of our HR team and our hiring supervisors.

17   Please send us anyone who is interested in working at the OC

18   Fair this summer.

19            Supply chain issues are affecting the cost of

20   materials and impacting capital and major projects.  There

21   doesn't seem to be any relief on the horizon, and we expect

22   those challenges to continue.

23            With the rising rate of inflation and cost of goods

24   and services, we are beginning to feel the pinch of shrinking

25   margins.  The challenge will be how to continue offering
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 1   value to our guests along with maintaining an excellent guest

 2   experience with those shrinking margins.

 3            And, of course, parking and storage remain a

 4   challenge, but we're hoping that a new Master Site Plan will,

 5   perhaps, provide some new opportunities for solutions.

 6            So you ask the question:  What is the state of the

 7   OC Fair and Event Center?

 8            Well, I asked our staff this question:  If you could

 9   sum up, in one word and one word only, the state of the OC

10   Fair and Event Center, what would that word be?

11            And here is what they said.  You can see the larger

12   words represent multiple repeats of the same word.  So from

13   all of us to all of you, we say the state of the OC Fair and

14   Event Center is resilient, strong, solid, and optimistic, and

15   a bunch of other fun descriptions as well.

16            And that completes my State of the Fair

17   Presentation.

18            Happy to take any questions.

19            CHAIR LA BELLE:  Thank you, Michele.  Excellent

20   presentation.

21            Any questions from the Directors?

22            BOARD MEMBER BAGNERIS:  I don't have any questions,

23   but, Mr. Chair, I would like to move that we receive this

24   report with commendations at this time.  I move that we

25   receive it with commendations.
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 1            CHAIR LA BELLE:  Very good.  We have a motion from

 2   Director Bagneris.

 3            Is there a second?

 4            BOARD MEMBER CERVANTES:  Second.

 5            MR. CAPLAN:  Chair La Belle, before you move to a

 6   motion, I hate to be the buzz kill in the room after being

 7   back here in-person in over two years, but this item was

 8   listed as an information item, not as an action item.

 9            So, perhaps, there could just be some general

10   consensus or comments from board members on their receipt of

11   the report, but the Board simply can't take a vote on this

12   item today.

13            BOARD MEMBER BAGNERIS:  To receive it with

14   commendations?  That is a joy kill.

15            MR. CAPLAN:  I'm sorry, Director Bagneris.  I

16   typically am.

17            BOARD MEMBER BAGNERIS:  Okay.  Well, I would like to

18   say commendations for this report.  This is excellent.

19            MS. RICHARDS:  Thank you, and we will accept those

20   commendations.  Thank you so much.

21            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.

22            CHAIR LA BELLE:  Are there any public comments at

23   this time?

24            Okay.  Any other comments from the Directors?

25            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.
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 1            I just want to say, you know, we transitioned to a

 2   new CEO about two and a half years ago, I believe, and since

 3   then, I think that the organization has created several

 4   transparency best practices for the industry as a whole and

 5   for any public agency.

 6            So I just want to thank Michele Richards for her

 7   leadership skills and being able to move the organization

 8   forward during the pandemic, it's tremendous, and also

 9   engaging your Board of Directors in a way that we weren't

10   really engaged in the past.

11            So thank you and to your team.

12            MS. RICHARDS:  Thank you.  I appreciate that so

13   much.  The team works very very hard, takes great pride in

14   what we do, and hopefully this presentation showcases a lot

15   of that.

16            So thank you so much.

17            CHAIR LA BELLE:  Thanks again, Michele, and ditto

18   all the comments from the directors; much appreciated, not

19   only what you have done, but I know what you're going to be

20   able to do in the future.

21            MS. RICHARDS:  Thank you.  Yes, thank you.

22            CHAIR LA BELLE:  So thank you.

23            Next item is 8C.

24            MS. RICHARDS:  All right.  Everybody buckle their

25   seat belts because this is our favorite presentation of the
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 1   year.

 2            I'm going to introduce our Chief Business

 3   Development Officer, Joan Hamill, who has quite a unique

 4   presentation to introduce, the 2022 OC Fair.

 5            So Joan, take it away.

 6            MS. HAMILL:  Good morning.  Let me get organized

 7   here.  The fair is coming in three weeks.  Can you stand it?

 8   I'm so excited.

 9            Anyway, sorry, I just had to say that because I'm

10   giddy, I know everyone is giddy, the community is giddy, and

11   we're bursting at the seams.

12            So it's just three short weeks away.  I did want to

13   bring some sunshine into the boardroom in honor of our theme,

14   Feel the Sunshine.

15            I want to say thank you and -- well, I should say

16   welcome first to Chris Lopez from RCS and he brought the

17   cotton candy.  So he brought a little carnival feel, so

18   that's for you to enjoy during the presentation or on your

19   way home.

20            But just a few fun things.  But the fair is going to

21   start, we're so excited.  The excitement and the anticipation

22   is building and you can feel it in the air and on the

23   property and in the community.

24            We'll all feel the sunshine July 15th through August

25   14th.  And this morning, I'm so delighted to be telling you
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 1   the 2022 OC Fair story.

 2            But first we have -- let me go ahead.  I got too

 3   excited, I wasn't even doing the slides.  Okay.  But first,

 4   we have a little commercial break.  Summer is going to help

 5   with that.  Look what's on TV.

 6            Another one coming up for you, this is our Spanish

 7   commercial.

 8            Okay.  So making its debut today at the OC Fair

 9   board meeting, the full campaign will be going into effect

10   and mounting in the next several days and weeks ahead, so

11   look forward to that, and getting that song in your head and

12   not being able to get it out.  It makes you dance, and it

13   makes you excited.

14            Okay.  Going on.  So we need people to buy tickets;

15   get your tickets today, right?  We're keeping the attendance

16   at the 45,000 cap.  It was the right size for our fair.  It

17   was great.  It was a wonderful customer experience.

18            So we're limiting the daily capacity to 45,000.  Buy

19   your tickets online right now.  You can go up to our box

20   office Wednesday through Sunday or you can buy them online,

21   and I would suggest that, because either way it's feeless.

22            So the price you pay for your ticket is it, that's

23   it.  No extra added fees, and it's such a deal.  It's just

24   zero, none, nada, no fees on the tickets, the price of the

25   admission is the price you pay and what a deal and it saves
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 1   time.

 2            There's not going to be any lines, you just have

 3   your ticket in your hand or on your smart phone and you walk

 4   in the gates, it's great, right through our evolved

 5   technology.  You just get right in; you park and you come

 6   right in.

 7            Last year we had 17 of our 23 dates sold out, and

 8   you just don't want to miss out on the fun.  So don't delay

 9   and buy today.

10            We're doing pretty good on ticket sales, but as the

11   fair nears, every day that we get closer, the sales keep

12   increasing, and then beginning July and then, of course,

13   after the 4th of July, the sales will skyrocket.

14            So get the word out to your families and friends

15   that they need to buy their tickets.  They don't want to miss

16   out of the '22 Summer fair.

17            Marketing and communications have been doing the

18   work to get that word out and the campaign and the messaging

19   will hit its full stride with each upcoming day.  So buy your

20   tickets online right now.

21            And moving into the carnival.  The ever popular and

22   very missed ride wristbands are making their return in 2022,

23   yay.  Wristband days are Wednesdays and Thursdays and good

24   for unlimited rides and two free games.

25            For a limited time, wristbands can be had for $44,
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 1   and that's until July 14th.  So you can go online and get

 2   those wristbands, as well, for $44.

 3            And then, when the fair starts, the wristbands go to

 4   $49, still a great deal.  You can redeem your wristbands by

 5   5:00 p.m. and ride until 8:00 on Wednesdays and Thursdays.

 6            And then we also have tickets -- ride tickets, our

 7   Fun Passes and you can purchase those in advance and online

 8   as well.  Again, no waiting in line, right, you don't want to

 9   get to the fair and wait in a line.

10            So buy those tickets today, you can download Fun

11   Pass, which can also be found at OCFair.com.  I'm going to

12   show you that.

13            That is the Fun Pass app, download it today, right

14   now, on your phone, so you have that in hand, you can reload

15   tickets.  It's great, such a convenience.  It works

16   fantastic.

17            So if you love -- like I said, you get out of your

18   car, go straight to the entrance gates, and directly to those

19   rides, and this is where you'll be heading.  So all of our

20   great rides.  Look at that.

21            CHAIR LA BELLE:  Joan, are there any new rides this

22   year from RCS?

23            MS. HAMILL:  We have a ride that's coming and it is

24   the -- is it the mermaid ride or the pirate ride?

25            MR. LOPEZ:  The Sea Ray.
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 1            MS. HAMILL:  The Sea Ray, sorry about that.

 2            Did you want to explain that, Chris?

 3            MR. LOPEZ:  It's a brand new ride.  It will be

 4   debuting here, and it's a big pirate boat that swings you

 5   back and forth.  So it will be the first one in the State of

 6   California and debuting here at the fair.

 7            MS. HAMILL:  Right here at the fair, that's great.

 8   Thank you for that, didn't mean to put you on the spot.  Stay

 9   right there in case I put you on the spot again.

10            Okay.  Look at that.  So much fun.

11            Okay.  Entertainment, everyone loves the

12   entertainment.  Pacific Aphitheater, The Hangar, and Action

13   Sports Arena.  Last year, remember, Pacific Amphitheater, we

14   didn't have a full run of concerts because we were still --

15   we didn't know what we were doing and we didn't know what the

16   tiers and everything [sic].

17            So we opened up kind of mid fair, but this year we

18   have a full concert season and several concerts post-fair.

19   So that's 23 nights of concerts in Pacific Amphitheater.

20            And in The Hangar, of course, we have our tribute

21   acts and more, nightly in The Hangar.  And then I want to

22   call out the Action Sports Arena.  It was dark last year, but

23   this year it's back in full swing, fully programmed.

24            Again -- I know, everyone is excited about that as

25   well.  Things will start up in the Action Sports Arena on
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 1   Friday -- the first Friday and Saturday with the Brew Hee

 2   Haw, a Craft Brew Roundup.

 3            This event just gets better and better every year.

 4   Last year it was held in the concourse of the Pacific

 5   Amphitheater, but this year it's going to be held at ASA.  So

 6   we're exited about that.

 7            And then also in Action Sports Arena is Monster

 8   Trucks and then we have demolition derbies and then finally,

 9   closing out the fair, will be Speedway.  And then here's a

10   few things going on.  Here you go.

11            Going back to Pacific Amphitheater, our Toyota

12   Summer Concert series at Pacific Amphitheater, tickets are on

13   sale now, buy those today.  Lots of wonderful acts; Kool and

14   the Gang, Brett Eldredge, Jim Gaffigan, two nights of

15   Rebelution.

16            We also have Trevor Noah, that was a holdover from a

17   couple of years ago.  He just couldn't wait to come back.  So

18   he's going to be here this year.

19            Lindsey Stirling on the 21st.  CNCO July 30th.

20   Maxwell making his debut on August 11th.  Exciting.  I won't

21   go through all of them, that will just give you a taste.

22            Go to OCFair.com.  One thing you need to know from

23   today, OCFair.com or run over to our box office right after

24   this meeting.

25            And remember, your Pacific Amphitheater tickets
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 1   allow you admission during the fair.  So if there's a concert

 2   during the fair, that gets you into the fair as well,

 3   obviously.

 4            And then we have a host of wonderful post-fair

 5   concerts.  We have Boy George and Culture Club, their first

 6   Pacific Amphitheater appearance.  So that's pretty exciting,

 7   pretty excited about that.

 8            And then Jackson Browne will be bringing down the

 9   house on September 3rd.  It will be guaranteed a big show,

10   wonderful shows.

11            Moving on to The Hangar; several shows in The Hangar

12   to include tribute acts, other acts in The Hangar that aren't

13   all tribute, but we have Elton John -- excuse me -- Elton,

14   The Early Years.  This is a tribute to Elton John.  This is a

15   phenomenal show, as are all the shows in The Hangar.

16            And also Mariachi Sol de Mexico de Jose Hernandez,

17   that will be taking place, that's a whole day of programming

18   of Mariachi in The Hangar.

19            We also have 24K Magic, that's a Bruno Mars tribute.

20   Again, with your tickets that you purchase for The Hangar,

21   that includes fair admission as well.

22            So there you go.  I wanted to show you the Craft

23   Brew, this is taking place at Action Sports Arena, so that

24   will be guaranteed to be a lot of fun.

25            The monster trucks in Action Sports Arena, and
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 1   popular, popular demolition derby, that's the Damsels of

 2   Destruction on the top right, and then Motorhome Madness.

 3            You have to see the show, if you've never seen the

 4   show before, you will laugh from beginning to end.  It's just

 5   amazing.  I don't know if it's made it's debut, but it's

 6   certainly made its home at the OC Fair.

 7            Again, if you reserve a seat at Action Sports Arena,

 8   that includes your fair admission as well; so so many ways.

 9   Oh, Speedway, how could I forget Speedway rounding out.

10            And then moving on we have our community and our

11   grounds act, wonderful entertainment that's provided by our

12   entertainment department, that takes place on the stages

13   throughout the fair, that's just free with your admission.

14   And all of our stages are going nonstop all day.

15            There's something to see all day long and listen to

16   and watch and laugh at.  If you see the hypnotist, he's back

17   once again, Mark Yuzuik, always puts on a great show.

18            But also our wonderful community entertainment by

19   local entertainers that come out, their first opportunity to

20   get on the stage for some of them sometimes in the public at

21   an event like the OC Fair.

22            So there you go.  This is not a Spice Girls tribute

23   act, but it could be in the next few years.  Of course we

24   have the Magic of Frank Thurston and he'll be in the OC

25   Promenade.  Frank Thurston has been a mainstay.  I think he
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 1   started in 1993.

 2            So as you can imagine, kids that saw him in 1993 are

 3   parents and sometimes grandparents bringing their kids and

 4   grandkids, and he has a wonderful show, really

 5   family-friendly obviously, and standing room only, every

 6   single show that we have with Frank Thurston.  He's a lot of

 7   fun.

 8            And pig races; what would the fair be without pig

 9   races?  We moved the pig races last year to Park Plaza and

10   they'll be there again this year, hugely popular.  So once

11   again, we'll have the pig races.

12            If you've never seen that show, I guarantee it is

13   worth every single penny that you pay to get in on your free

14   fair admission, because it is free.

15            Okay.  I want to move on to some of our exhibits.  A

16   very traditional component of the fair is Market Week and

17   Junior Livestock Auction, that's 4H and FFA school kids.

18            The Market Week is where they show their animals and

19   they are judged on how they handle their animals, how the

20   animal has been raised, and then that culminates in the

21   Junior Livestock Auction.

22            Last year Market Week occurred before the fair and

23   was closed to the public and Junior Livestock Action was

24   virtual, but this year it's back, live and in-person for all

25   the public to see and enjoy and learn from and they can also
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 1   participate in the Junior Livestock Action.  I'll talk about

 2   that in just a second.

 3            Market Week is the first full week of fair and

 4   Junior Livestock Auction is, mark your calendar, it's July

 5   23rd, that's Saturday, July 23rd.

 6            And the Junior Livestock Auction is a great way to

 7   support youth in our community by bidding on an animal or

 8   doing add-on, that means just providing additional funds to

 9   kids if you don't want to purchase an animal or buyback,

10   that's another way you can support kids by not purchasing an

11   animal.  All of this helps the kids.

12            Think of it; these kids are young business people,

13   they have purchased an animal on their own, they raise it,

14   they feed it, they care for it, and when they sell in the

15   Junior Livestock Action, that defrays the cost of them buying

16   and raising that animal.

17            And this program is wonderful.  It teaches youth

18   about responsible animal welfare and stewardship and teaches

19   them about the many aspects of business.

20            The livestock staff is always happy to assist with a

21   purchase or an add-on.  They're available and will walk you

22   through the buying process or they'll meet with you in

23   advance if you'd like to learn more about what that is.  An

24   absolute wonderful program, and you can also go online and

25   learn more about this, but Saturday July 23rd.

�

0037

 1            And then we also have many animal exhibitors that

 2   are here at the fair.  Here is a very friendly llama that is

 3   delighting these young fairgoers.

 4            And how iconic is this; isn't that wonderful?

 5   Piglets born during the fair right here at Centennial Farm,

 6   homegrown at Centennial Farm.

 7            Fair staff -- farm staff, I should say, they're the

 8   experts, have timed everything just right and so now fingers

 9   crossed that nature cooperates and we hope to welcome a

10   litter, or maybe two, of piglets during the fair.

11            And then I think we have some friends that are right

12   out here, I'm going to wave them in.  We have some visitors

13   from Centennial Farm that are dying to meet you all, okay,

14   and their handlers from the farm.

15            This is Omar, right here from Centennial Farm, and

16   he has a beautiful California breed rabbit named Lola that

17   he's going to walk around and introduce to everybody.  Our

18   farm animals love people to come visit.

19            And then Jonathan has this beautiful Angora kid goat

20   that was born last month.  Okay.  So the Angora goat's name

21   is Cocoa.  So we have Cocoa and Lola.  You can walk around

22   and say hi to these beautiful animals.  We have hand wipes

23   for you, we have sanitizer.

24            Oh, my goodness, look who else has come in the room?

25            We have some more visitors here.  We have our Foodie
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 1   mascots.  All of you know Olivia, right?  Olivia has long

 2   been our mascot, come to say hi, but we also have -- making a

 3   debut is our new mascot -- this is Sunny.

 4            Sunny was named through a contest that

 5   communications did and the name Sunny was the overwhelming

 6   winner.  So Sunny will be out at -- this is their first debut

 7   in public, I think; I think that's right.  So they're here to

 8   say hello to you all, welcome you all, they could be

 9   available afterwards for pictures.

10            So we have animals and we have our mascots and we

11   have so much more happening at the fair, but they were all

12   dying to say hello; everyone is as excited as I am.

13            Thank you, thank you.  Thank you, Cocoa, and thank

14   you, Lola, and Omar and Jonathan, and Roxanne from

15   communications.

16            Is that not the most beautiful kid goat you've ever

17   seen in your life?

18            I think it's so appropriate that we have Sunny for

19   Feel the Sunshine.  You'll see the mascots every day at fair

20   and you'll see animals every day at fair.  So what more do

21   you need?

22            Moving on.  Our Competitive Program, all of the

23   wonderful competitive exhibits will be on display.  As a

24   matter of fact, we had a judging the other day of our

25   preserve foods.
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 1            Friday and Saturday, tomorrow -- yeah, tomorrow and

 2   Saturday we'll have entry delivery and the entries will just

 3   keep coming in and the judging will be happening and then

 4   we'll be doing the displays.

 5            But right here you'll see our woodworking program.

 6   We also have fine arts, photography, home arts, which is

 7   quilts, knitted, and sown items, jewelry, crafts, and

 8   collections, and so much more.  We also have youth entries,

 9   baked goods, garden and floral categories, and here we have a

10   culinary demonstrator that will be -- I don't know if he'll

11   be in the promenade.

12            But we'll have numerous culinary demonstrations,

13   many of them local, most of them local, Orange County, that

14   will be doing ongoing demonstrations throughout the run of

15   the fair in our culinary program.

16            And speaking of food, look at that, a No. 1 reason

17   our guests enjoy the fair -- and all of us, right?  Something

18   for everyone; savory and sweet, deep friend, barbequed, and

19   fresh offerings.  Everyone enjoys the food at the OC Fair,

20   it's just the best.

21            And then I want to show you some new food offerings

22   that we have this year.  We have a new concessionaire, and

23   it's Cardinali.  It's called Sweets by Cardinali, is the name

24   of the concession.

25            And here we have -- I have to just explain this to
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 1   you on the left, because I have got to get my head around

 2   this one.

 3            This is called a midnight black charcol milkshake,

 4   and it's made with food-grade activated charcoal mixed with

 5   vanilla ice cream.  I've never tried something like this, and

 6   I can't wait.  I hope all of you do that as well.

 7            And then on the right is the cotton candy sundae

 8   count.  Is that not a thing of beauty?  That is amazing.

 9   Look at that.

10            It's an ice cream cone enrobed in cotton candy and

11   topped with sprinkles because, you know, more is more, can't

12   not have the sprinkles.

13            But the cotton candy sundae cone and the midnight

14   black charcoal milkshake will be making their debut here at

15   the OC Fair.

16            And I have to tell you that that sundae cone will be

17   featured on the Cooking Channels Carnival Eats program

18   upcoming.

19            So we're going to have a celebrity ice cream cone

20   that's going to be in our manner, so that's pretty exciting

21   about that.  And Cardinali's also has --

22            CHAIR LA BELLE:  Does that ice cream cone come with

23   a wash cloth?

24            MS. HAMILL:  I think that's part of the fun, is

25   watching someone try to eat that, right, it's interactive.
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 1   And Cardinali's has all sorts of really inventive things that

 2   they're doing; they have sundaes made with candy bars and

 3   with cereal, like Trix, and Fruity Pebbles, Cinnamon Toast

 4   Crunch.

 5            They also have, for the more discerning, affogato.

 6   That's ice cream with a shot of espresso.  So there you go,

 7   right?  Pretty nice.

 8            CHAIR LA BELLE:  Go back and tell me more about this

 9   charcoal; what is that?

10            MS. HAMILL:  I'm sorry, the what?

11            You know what, I am learning about that, and that

12   was my first question, is I don't understand?  Charcoal?  But

13   it's a new food trend.

14            VICE CHAIR PHAM:  It's supposed to absorb toxins.

15            MS. HAMILL:  So basically it's a health food.  We

16   can all agree that it's a health food?  Okay.  Great.

17   Because you get your dairy and you get your detoxins.

18            Then I also -- we have another local exhibitor that

19   will be in the festival of products, and they're Moon Goat

20   Coffee, and they come from Santa Ana.  And I'm hearing people

21   know these names, right?

22            They will be selling coffee as well as vegan and

23   gluten-free pastries.  And again, that will be in our

24   festival of products building.  Really exciting.

25            And then, as always, you can count on Chicken
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 1   Charlie to cook up something inventive.  This is a KoolAid

 2   chicken sandwich.  So it's sweet, tart, and savory all in one

 3   and, of course, it's topped with a pickle.

 4            And then $4 Taste.  $4 Taste each and every

 5   Thursday, and this is from 11:00 to 4:00 p.m. every Thursday.

 6            Over 80 food vendors participate, and will have

 7   offerings, and there's just something for every taste and

 8   appetite.  You can just eat your way through the fair every

 9   single Thursday and taste every item.  You will love it.

10            And then after all that fair food, the Fun Run,

11   right?  The Fun Run 5K makes its return on Sunday, August

12   7th.  That's been three years since the Fun Run has been in

13   place live.

14            As you may recall in 2020, they held a virtual Fun

15   Run, which was really fun, but it's not the same as being

16   here at the fair because we -- if you're involved in the Fun

17   Run, we have four detours to fun.  Because it is the fair,

18   right?

19            You have to run through the fair and enjoy the fair.

20   So a little bit of fair with your fun.  So I'll just show you

21   a couple of pictures.

22            Here's the run part of the Fun Run, super super

23   serious, right?  Running for time.  And here's the fun part.

24   So come one, come all, come in your costume, bring your

25   friends, bring your families, dress up, but just have fun on
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 1   that Fun Run on Sunday, August 7th.

 2            I wanted to mention that -- social.  All of our

 3   platforms are humming with the fair every day in every

 4   iteration, and it's just going to increase and it will go

 5   throughout the fair.

 6            Our communications team does an amazing job with all

 7   sorts of information, keeping the public engaged, answering

 8   their questions, which are numerous.  So congratulations and

 9   kudos to the communications -- Cary is here, Roxanne you saw

10   earlier, fantastic job, along with our marketing department,

11   of course.  They really just do a fantastic job promoting the

12   fair.

13            And then our sponsors.  Wow.  We have numerous

14   wonderful sponsors and we thank them immensely for

15   participating with us, and we look forward to having them

16   year after year.

17            And then, don't wait.  I want to drive home that

18   message.  Buy your tickets today.  Online ticket sales only.

19   No fees, that means none, zero.  Limited daily capacity.  So

20   tickets will sell out.  Remember, we sold out 17 of the 23

21   days last year.  So buy those tickets.

22            And then, let's see.  I just think you have a little

23   something on your -- in front of you here, and I thought we

24   could do something kind of fun.

25            We could unwrap your little popper, and I have a
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 1   couple for the audience, so if they want to do that --

 2   thanks, Ken.  We can all do this together, we can get excited

 3   for the fair.

 4            It's like a push-up, right?  Like one of those ice

 5   cream push-ups.  I'm not doing it very well, but.  We're

 6   going to do a five, four, three, two, one, and we'll all say

 7   "Feel the fair."

 8            I'll go five, four, three, two, one, and then do

 9   your poppers -- but wait a second.  I can't open this.  I'm

10   having trouble.

11            Is anyone else having trouble?  Thank goodness.

12   Summer to the rescue.

13            Five, four, three, two, one.  Welcome the 2022 OC

14   Fair, Feel the Sunshine.  We're looking forward to it.  It

15   can't come fast enough.  Three weeks away tomorrow.  Buy your

16   tickets.

17            Did anybody have any questions?  I didn't ask if

18   anybody had questions.

19            CHAIR LA BELLE:  Any questions?  Excellent

20   presentation, Joan.

21            MS. HAMILL:  Thank you.

22            MS. RICHARDS:  I guess no questions, huh?

23            CHAIR LA BELLE:  I'm exhausted just listening to

24   this.  Okay.  I think we're down to the ad hoc committee

25   reports.
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 1            Leadership committee, am I right or am I --

 2            MS. RICHARDS:  No, you're good.  Leadership

 3   committee.

 4            CHAIR LA BELLE:  You have the report?

 5            I think we mentioned earlier that we're looking at

 6   the foundation process as requested by Director Bagneris and

 7   the leadership committee, and we'll be meeting with Josh to

 8   put together all the background information to have it

 9   available for our September meeting.

10            I have nothing further on that, unless Newton does.

11   Any further comments?

12            VICE CHAIR PHAM:  No further comments.  But I

13   actually have to head out, but wanted to say really great

14   work, you know, for staff and really confident in everything

15   you've done.  I'll see you guys.

16            MS. RICHARDS:  We'll see you at the fair.

17            CHAIR LA BELLE:  Okay.  Thank you, Newton.

18            Financial monitoring committee.  Nick, Barbara?

19   Anything further?

20            BOARD MEMBER KOVACEVICH:  No, nothing further.  We

21   did get the update from Michelle about how well things are

22   going, and we're continuing -- monthly and review everything

23   and look forward to the positive impacts that the fair is

24   going to bring to our PNO.

25            CHAIR LA BELLE:  Perfect.  The facilities committee
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 1   is on livestream.  So you have their report.  I don't know if

 2   there's any questions to that.

 3            The governance committee.  Sandra or Natalie, I

 4   don't know if you have any comments on that.

 5            BOARD MEMBER RUBALCAVA-GARCIA:  We don't have an

 6   update this month.  But we did note a public comment related

 7   to governance, so.

 8            CHAIR LA BELLE:  Okay.  Community affairs committee.

 9   Director Bagneris, do you want to present the report?

10            BOARD MEMBER BAGNERIS:  Yes.  We want to talk about

11   what's going on this month.  So we have pride month that's

12   going on.  So we called that out in our report.

13            We also have Out at the Fair, which will happen on

14   Sunday, August 7th.  So keep that in mind.  June is also

15   National PTSD Awareness Month.  And so we'd like for you to

16   keep that in mind as well, especially, our veterans who

17   suffer from PTSD.

18            We did recognize Juneteeth, which was on June 20th.

19   It's actually June 19th, but the Federal holiday was on the

20   20th.  So hopefully you were able to celebrate that activity

21   over the weekend.

22            We had our pre-fair neighbor meeting.  We had the

23   Mesa Del Mar and College Park areas that attended this

24   meeting.  The staff answered questions and provided

25   information about fair programs, operations, and customer
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 1   service.

 2            And we also are going to be donating tickets, Board

 3   members will be donating tickets to nonprofit organizations

 4   to give those underprivileged persons an opportunity to come

 5   and share in the fair without having to purchase tickets.

 6            Our next meeting, we will continue to look at the

 7   things that are coming up for the community -- in the

 8   community.  I do want to call out our special project, the

 9   Plaza Pacifica.  Hopefully we will have an update after the

10   fair on where we are with that activity.

11            And thank the staff for preparing this slide, which

12   talks about the things that I just mentioned and also notes

13   Nate Looney, who is the CEO of Westside Urban Gardens, and

14   that's a part of the LGBTQ community.

15            So if there's no questions, that's our report.

16            CHAIR LA BELLE:  Any questions?

17            Thank you, Barbara.

18            I think that concludes the reports.  I think we're

19   going to have a brief closed-session.

20            Are we going to set it up in here, Michelle?

21            MS. RICHARDS:  Yes.  We'll ask members of the public

22   and staff to step out, and then we'll close the dividers so

23   the Board can meet.

24            CHAIR LA BELLE:  Perfect.  So let's take about a

25   five-minute recess.
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 1            (Recess.)

 2            CHAIR LA BELLE:  All right.  We are back in session.

 3   Let's see what I got here.

 4            I think we're ready for the CEO's report, correct?

 5            MS. RICHARDS:  We are.  We need to make an

 6   announcement about nothing to report out of closed session.

 7            CHAIR LA BELLE:  Nothing to report out of closed

 8   session.

 9            MS. RICHARDS:  Yes.  Please turn your mics back on.

10            Okay.  Well, I had a lot to say during the State of

11   the Fair presentation.  So we only have a few additional

12   operational updates.

13            I did want to mention that we learned late yesterday

14   that Cotton Rosser, who was the founder of the Flying U

15   Rodeo, which has been here at the fair for many many years,

16   sadly passed away yesterday.  He was 93 years old.  A real

17   icon in the rodeo arena and also at the fair.  So we send our

18   condolences to his family.

19            And just to recap what the finance committee

20   reported.  We're doing very well for the month ending May

21   31st.  Year-to-date revenue is 3.59 million against expenses

22   of 10.1 million.

23            So we have a deficit, but we expect that deficit

24   this time of year, but we didn't have quite as big of a

25   deficit as what we had budgeted for, so at this point we're
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 1   2.78 million favorable to budget.

 2            And as I mentioned in my earlier presentation, our

 3   projection now, including five months of actuals and seven

 4   months of budget figures, we're projecting net proceeds of

 5   8.76 million at the end of the year.

 6            We're also doing very well with our cash and cash

 7   equivalents, and as I also mentioned earlier, this becomes

 8   the basis of what the organization will use to fund our

 9   Master Site Plan and other improvements to the property.  So

10   that's a 23.9 million dollar increase year over year.  So

11   doing quite well.

12            So I'm going to turn it over very quickly to our

13   COO, Ken Karns, for a quick operations update.

14            MR. KARNS:  Thank you, Michele.

15            Three items this month.  First, with the Master Site

16   Plan, staff continues development of the Master Site Plan

17   related to a PowerPoint presentation, a rough order of

18   magnitude, and then onto budgeting and financial modeling.

19   We anticipate having more of an update for the facilities

20   committee at their next meeting.

21            Second update is on the Highway 55 project.  Staff

22   met with the Highway 55 outreach and communication project

23   team to further understand the scope of work and potential

24   impacts on the annual fair or other events on the property.

25            This project will physically be starting late
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 1   August, early September, so it will not have any impacts on

 2   the 2022 annual fair.

 3            The project is expected to last for three and a half

 4   years and the work is focused on changes and improvements on

 5   the 55 between MacArthur and McFadden.

 6            There will always be lanes open, so the future

 7   impact on those getting to the fair should be minimal to

 8   nonexistent.

 9            However, there are full on- and off-ramp closures

10   late at night.  That could impact guests going home at the

11   end of a fair evening.  So with that, teams discussed

12   communication opportunities, and we'll continue to explore

13   those and finalize going forward.

14            And lastly, an Edison update.  We have carried out a

15   meeting with our representatives from Edison to address power

16   outages this summer, strategies and communication plans that

17   will be in place, and Edison continues to be a great partner

18   of OCFEC.

19            On a proactive note, Edison fully launched a demand

20   response program.  I'll happily delve into more detail for

21   anyone that's interested in that.

22            And directly related to the annual fair, we are

23   meeting again this Monday to discuss commitments on

24   preventative maintenance, blackouts, and also emergency

25   response.
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 1            And that concludes our report.  Happy to answer any

 2   questions.

 3            CHAIR LA BELLE:  Thank you, Michele.  Thank you,

 4   Ken.  Board of Directors, matters of information.  Let's

 5   start with Nick.

 6            BOARD MEMBER KOVACEVICH:  All right.  Well, I just

 7   want to say thank you, everyone, appreciate all the hard work

 8   and that, obviously, shows up when we get to go over the

 9   state of the fair.  So that was pretty powerful.  Excited for

10   the fair ahead.

11            Wanted to thank the Oc Wine Society for the

12   wonderful event that they put on and invited us to and some

13   of us Board Directors took advantage of that.

14            I was very thankful the night of, not so thankful

15   the morning after, but I will be looking forward to attending

16   next year.

17            And last but not least, big shoutout to the Golden

18   State Warriors for bringing yet another sports championship

19   to our great State of California.

20            CHAIR LA BELLE:  What sport are they in?

21            BOARD MEMBER KOVACEVICH:  National Basketball

22   Association.

23            CHAIR LA BELLE:  I thought so.  All right.  Thank

24   you, Nick.

25            Natalie.
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 1            BOARD MEMBER RUBALCAVA-GARCIA:  I don't know how to

 2   follow Nick on that one, that was actually pretty good.  But

 3   I just want to thank Michele and team for getting ready for

 4   the fair, and I think having the recognition that we received

 5   today from our partner across the street is great.

 6            So just thank you and excited for the fair.

 7            BOARD MEMBER CERVANTES:  Yes, likewise.  I am

 8   excited for all the work that our CEO does and the entire

 9   team.  It is just amazing, and I'm excited and look forward

10   to the fair as well.  And have a happy 4th of July.

11            CHAIR LA BELLE:  Barbara.

12            BOARD MEMBER BAGNERIS:  Ditto to everything that's

13   already been said.  Happy pride month, Juneteenth, and

14   awareness for PTSD.

15            I look forward to the fair, I love the fair, and I'm

16   looking forward to Maxwell, you guys just don't know, you

17   just don't know.

18            BOARD MEMBER RUBALCAVA-GARCIA:  I have to look him

19   up now.

20            BOARD MEMBER BAGNERIS:  You have to, oh my gosh,

21   okay, Anyway.  Okay.  Anyway.  I just want to thank the staff

22   for all that you do in preparation for the fair, and it's

23   looking like fair around here, love to see the big wheel.  So

24   thank you for that, and happy 4th of July.

25            CHAIR LA BELLE:  Thank you, Barbara.
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 1            Ditto all the comments relative to the staff work.

 2   Hopefully the vacuum is good enough to get all this up.  But

 3   I do want to thank you, and this will be my 12th, I think,

 4   fair.  I'm looking forward to it.

 5            For those of you that aren't busy tomorrow tonight,

 6   the Portland Pickles are playing the Yakima Valley Pippins at

 7   7:05.  You can go onto YouTube and watch them livestream.

 8            And right now my grandson is expected to start the

 9   game, so.  And he has just been accepted to the University of

10   Oklahoma, so he's transferring there, and it's going to be go

11   Boomer Sooners.

12            The next board meeting is September 22nd, and I

13   would like to, at this time --

14            BOARD MEMBER CERVANTES:  That's my birthday.

15            CHAIR LA BELLE:  Perfect.

16            BOARD MEMBER CERVANTES:  Well, it's my birthday

17   month, so it's only one of the days.

18            CHAIR LA BELLE:  I want to adjourn this meeting in

19   memory of Janet Natalie Winter, loving daughter, loving

20   mother, loving husband [sic], and the daughter of Sandra

21   Cervantes.

22            So with that, our blessing to everyone and the

23   meeting is adjourned.

24

25            (Meeting ended.)
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 1                           CERTIFICATE

 2                                OF

 3                   CERTIFIED SHORTHAND REPORTER

 4                         *    *    *    *

 5

 6

 7

 8             The undersigned Certified Shorthand Reporter of the

 9   State of California does hereby certify:

10             That the foregoing meeting was taken before me at

11   the time and place therein set forth.

12             That the proceeding was recorded stenographically

13   by me and were thereafter transcribed, said transcript, being

14   true and correct copy of the proceedings thereof.

15             In witness whereof, I have subscribed my name, this

16   date:  July 5, 2022

17

18

19

20

21                                                ________________

                                                  Katherine Thomas
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		269						LN		11		8		false		             8   Children's Book Festival, and high attendance events at the				false

		270						LN		11		9		false		             9   fairgrounds.				false

		271						LN		11		10		false		            10            The Orange County fair has a long-time tradition of				false

		272						LN		11		11		false		            11   hiring OCC students as part-time seasonal positions during				false

		273						LN		11		12		false		            12   the annual county fair, which really provides OCC students				false

		274						LN		11		13		false		            13   with summer income and gives the fair enthusiastic seasonal				false

		275						LN		11		14		false		            14   employees as well.				false

		276						LN		11		15		false		            15            So for this partnership and the support of Orange				false

		277						LN		11		16		false		            16   Coast College, the Orange County Fair and Event Center				false

		278						LN		11		17		false		            17   deserves the honor as Orange Coast College 2022 Community				false

		279						LN		11		18		false		            18   Partner of the Year.				false

		280						LN		11		19		false		            19            Congratulations to all of you, and thank you for the				false

		281						LN		11		20		false		            20   partnership.				false

		282						LN		11		21		false		            21            MS. RICHARDS:  Can we get a photo with the Board				false

		283						LN		11		22		false		            22   members?				false

		284						LN		11		23		false		            23            I have to say, on a personal note, it was such an				false

		285						LN		11		24		false		            24   honor to be on stage with Dr. Suarez during commencement.				false

		286						LN		11		25		false		            25   You'll see some photos on the screen.				false
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		288						LN		12		1		false		             1            And these students that graduated this year from				false

		289						LN		12		2		false		             2   Orange Coast College are sort of the COVID class, right?  The				false

		290						LN		12		3		false		             3   kids that graduated did not even get to participate in their				false

		291						LN		12		4		false		             4   high school commencement because of the shutdown in 2020.				false

		292						LN		12		5		false		             5            So what a thrill for them to be able to walk across				false

		293						LN		12		6		false		             6   the stage at the Pacific Amphitheater.				false

		294						LN		12		7		false		             7            So thank you so much for that honor.				false

		295						LN		12		8		false		             8            CHAIR LA BELLE:  Michelle, Item 8B, review of				false

		296						LN		12		9		false		             9   renewal MOU with the Hero's Hall Veterans Foundation.				false

		297						LN		12		10		false		            10            MS. RICHARDS:  Yes.  So the current MOU with the				false

		298						LN		12		11		false		            11   Hero's Hall Veterans Foundation is set to expire on June				false

		299						LN		12		12		false		            12   28th.				false

		300						LN		12		13		false		            13            We have had input from the foundation and also in				false

		301						LN		12		14		false		            14   regards to Director Bagneris's request that the Board have a				false

		302						LN		12		15		false		            15   discussion regarding our Board members serving on the				false

		303						LN		12		16		false		            16   Centennial Farm Foundation Board and the Hero's Hall Veterans				false

		304						LN		12		17		false		            17   Foundation Board.				false

		305						LN		12		18		false		            18            Staff is recommending that, so as not to rush any				false

		306						LN		12		19		false		            19   changes on the MOU, to give our Board the opportunity to				false

		307						LN		12		20		false		            20   really review the MOU thoroughly, give the foundation an				false

		308						LN		12		21		false		            21   opportunity to review it thoroughly because the MOU is a				false

		309						LN		12		22		false		            22   cooperative agreement where both parties agree on the content				false

		310						LN		12		23		false		            23   of the MOU.				false

		311						LN		12		24		false		            24            We're recommending that the Board extend the current				false

		312						LN		12		25		false		            25   term of the Hero's Hall Veterans Foundation MOU through the				false
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		314						LN		13		1		false		             1   end of the year.  That will allow us to get through the fair				false

		315						LN		13		2		false		             2   and then agendize the discussion after the fair for moving				false

		316						LN		13		3		false		             3   forward.				false

		317						LN		13		4		false		             4            CHAIR LA BELLE:  Thank you, Michele.				false

		318						LN		13		5		false		             5            Are there any public speakers?				false

		319						LN		13		6		false		             6            MS. RICHARDS:  There are no public comments.				false

		320						LN		13		7		false		             7            CHAIR LA BELLE:  Any comments from the directors or				false

		321						LN		13		8		false		             8   a motion and a second would be in order?				false

		322						LN		13		9		false		             9            BOARD MEMBER CERVANTES:  I so move.				false

		323						LN		13		10		false		            10            CHAIR LA BELLE:  We have a motion.				false

		324						LN		13		11		false		            11            BOARD MEMBER BAGNERIS:  And I'll second.				false

		325						LN		13		12		false		            12            CHAIR LA BELLE:  A motion and a second.				false

		326						LN		13		13		false		            13            Okay.  Please call roll, Summer.				false

		327						LN		13		14		false		            14            MS. ANGUS:  Chair La Belle.				false

		328						LN		13		15		false		            15            CHAIR LA BELLE:  Yes.				false

		329						LN		13		16		false		            16            MS. ANGUS:  Vice Chair Pham.				false

		330						LN		13		17		false		            17            VICE CHAIR PHAM:  Yes.				false

		331						LN		13		18		false		            18            MS. ANGUS:  Director Rubalcava-Garcia.				false

		332						LN		13		19		false		            19            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.				false

		333						LN		13		20		false		            20            MS. ANGUS:  Director Cervantes.				false

		334						LN		13		21		false		            21            BOARD MEMBER CERVANTES:  Yes.				false

		335						LN		13		22		false		            22            MS. ANGUS:  Director Bagneris.				false

		336						LN		13		23		false		            23            BOARD MEMBER BAGNERIS:  Yes.				false

		337						LN		13		24		false		            24            MS. ANGUS:  And Director Kovacevich.				false

		338						LN		13		25		false		            25            BOARD MEMBER KOVACEVICH:  Yes.				false
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		340						LN		14		1		false		             1            CHAIR LA BELLE:  Very good.  Okay.  Item 8C; we have				false

		341						LN		14		2		false		             2   a presentation on that one, Michelle.				false

		342						LN		14		3		false		             3            MS. RICHARDS:  I'm going to stand for this one.				false

		343						LN		14		4		false		             4            CHAIR LA BELLE:  All right.				false

		344						LN		14		5		false		             5            MS. RICHARDS:  Thank you so much.				false

		345						LN		14		6		false		             6            Are we on here?  Yes?				false

		346						LN		14		7		false		             7            Okay.  So during the budget process for 2022, a				false

		347						LN		14		8		false		             8   recommendation was made by the Board of Directors for the				false

		348						LN		14		9		false		             9   staff to provide a mid-year State of the Fair presentation				false

		349						LN		14		10		false		            10   for the Board and public.				false

		350						LN		14		11		false		            11            The idea would be to mimic what many cities do with				false

		351						LN		14		12		false		            12   their State of the City Address and what our president does				false

		352						LN		14		13		false		            13   in his annual State of the Union Address, a way to let the				false

		353						LN		14		14		false		            14   governing Board and the public know how we're doing.				false

		354						LN		14		15		false		            15            So today I'm going to review a few key aspects of				false

		355						LN		14		16		false		            16   our overall business and provide you all with exactly that:				false

		356						LN		14		17		false		            17   How we're doing.				false

		357						LN		14		18		false		            18            So let's start with our place within the fair				false

		358						LN		14		19		false		            19   industry.  So let's face it, COVID wreaked havoc on the fair				false

		359						LN		14		20		false		            20   industry, many industries for that fact, and we're continuing				false

		360						LN		14		21		false		            21   to the see the ripple effects.				false

		361						LN		14		22		false		            22            The cancellation of the 2020 OC Fair had a major				false

		362						LN		14		23		false		            23   impact on our operations and our financials.  COVID also				false

		363						LN		14		24		false		            24   reshuffled the deck and created the opportunity for us to see				false

		364						LN		14		25		false		            25   many things through a different lense.				false
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		366						LN		15		1		false		             1            The OC Fair was No. 1 in California last year and				false

		367						LN		15		2		false		             2   No. 7 in the U.S., but those rankings were based solely on				false

		368						LN		15		3		false		             3   attendance numbers.  We're challenging the fair industry to				false

		369						LN		15		4		false		             4   think differently about how fairs are measured and what makes				false

		370						LN		15		5		false		             5   a top fair top.				false

		371						LN		15		6		false		             6            We learned last year that bigger is not always				false

		372						LN		15		7		false		             7   better.  Bigger is bigger, but better is better, and that's				false

		373						LN		15		8		false		             8   what we will continue to strive for.				false

		374						LN		15		9		false		             9            We're now looking at the right metrics to measure				false

		375						LN		15		10		false		            10   the success of the fair:  How was the guest experience?  Did				false

		376						LN		15		11		false		            11   we serve our community?  Did we manage our resources				false

		377						LN		15		12		false		            12   properly?  Were we good neighbors to the peoples and				false

		378						LN		15		13		false		            13   businesses surrounding us?  And we're pushing the fair				false

		379						LN		15		14		false		            14   industry to join us in this paradigm shift.				false

		380						LN		15		15		false		            15            We were honored by Western Fair's Association with				false

		381						LN		15		16		false		            16   nineteen achievement awards for the 2021 OC Fair and by six				false

		382						LN		15		17		false		            17   awards at the international level from the International				false

		383						LN		15		18		false		            18   Association of Fairs and Expositions.				false

		384						LN		15		19		false		            19            We just don't receive from the fair industry, we				false

		385						LN		15		20		false		            20   give back too.  Our staff serves at a variety of levels				false

		386						LN		15		21		false		            21   within the fair industry on boards like the California Fair's				false

		387						LN		15		22		false		            22   Alliance, committees through the International Association of				false

		388						LN		15		23		false		            23   Fairs and Expositions, and Western Fair's Association, and as				false

		389						LN		15		24		false		            24   panelists, workshop presenters, and certification trainers				false

		390						LN		15		25		false		            25   for those organizations.				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		             1            Our place in the industry is enviable.  We are				false

		393						LN		16		2		false		             2   viewed as successful, generous, innovative, and leaders, and				false

		394						LN		16		3		false		             3   that's what makes a top fair.				false

		395						LN		16		4		false		             4            From September of 2021 through March of this year,				false

		396						LN		16		5		false		             5   the Board actively participated in a rigorous planning				false

		397						LN		16		6		false		             6   process, which resulted in a new mission and vision and a				false

		398						LN		16		7		false		             7   strategic plan focused on key initiatives for the annual OC				false

		399						LN		16		8		false		             8   Fair, our year-round events program, our educational assets,				false

		400						LN		16		9		false		             9   like Hero's Hall and Centennial Farm, the equestrian center,				false

		401						LN		16		10		false		            10   and our community support programs.				false

		402						LN		16		11		false		            11            You can find that plan on our website and staff is				false

		403						LN		16		12		false		            12   actively completing and working through each of the				false

		404						LN		16		13		false		            13   initiatives in the plan.				false

		405						LN		16		14		false		            14            The 2022 operating plan included 31 capital projects				false

		406						LN		16		15		false		            15   and purchases; eleven have been completed to date, 19 are				false

		407						LN		16		16		false		            16   active, and one is currently on hold, and we'll be				false

		408						LN		16		17		false		            17   introducing our ten-year Master Site Plan sometime in the				false

		409						LN		16		18		false		            18   fall with the timeline, budget, and funding plan.				false

		410						LN		16		19		false		            19            But if you read the strategic plan in detail, there				false

		411						LN		16		20		false		            20   is one thing that stands out more than any other, and that's				false

		412						LN		16		21		false		            21   community.				false

		413						LN		16		22		false		            22            We engage the community by supporting the community.				false

		414						LN		16		23		false		            23   We engage the community by giving back.  We engage the				false

		415						LN		16		24		false		            24   community through our free educational assets.  During the				false

		416						LN		16		25		false		            25   pandemic, we partnered with Power of One Foundation to				false
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		418						LN		17		1		false		             1   distribute emergency food to the community, some of it came				false

		419						LN		17		2		false		             2   from our own Centennial Farm.				false

		420						LN		17		3		false		             3            We provided a site for the City of Costa Mesa to				false

		421						LN		17		4		false		             4   host trailers for the vulnerable houseless population in				false

		422						LN		17		5		false		             5   Costa Mesa exposed to COVID.  Thankfully we never had to use				false

		423						LN		17		6		false		             6   those trailers.				false

		424						LN		17		7		false		             7            We worked with the county to serve as a COVID				false

		425						LN		17		8		false		             8   testing site and a vaccination superpod, all while working				false

		426						LN		17		9		false		             9   hard to bring back our year-round events and the OC Fair.				false

		427						LN		17		10		false		            10   Remember the drive-in concerts and the fair food drive-thru				false

		428						LN		17		11		false		            11   events?				false

		429						LN		17		12		false		            12            We were also activated multiple times as a large				false

		430						LN		17		13		false		            13   animal evacuation center during wildfires.  Many of us serve				false

		431						LN		17		14		false		            14   on Boards and committees outside the organization and outside				false

		432						LN		17		15		false		            15   our industry to support the community.				false

		433						LN		17		16		false		            16            Like several of us serve as workplace mentors for				false

		434						LN		17		17		false		            17   Big Brothers and Big Sisters, the Board of Girl Scouts of				false

		435						LN		17		18		false		            18   Orange County, the Board of California Construction				false

		436						LN		17		19		false		            19   Authority, the Board for the OC Sports Commission, South				false

		437						LN		17		20		false		            20   Coast Metro Alliance, committees on Orange County Business				false

		438						LN		17		21		false		            21   Council, on the Board of the Costa Mesa Chamber of Commence,				false

		439						LN		17		22		false		            22   committees with WFA and IAFE, on the Board of the				false

		440						LN		17		23		false		            23   International Facility of Management Association, IFMA, the				false

		441						LN		17		24		false		            24   International Association of Venue Managers, and the				false

		442						LN		17		25		false		            25   California State Rules Committee.				false
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		444						LN		18		1		false		             1            Last year we provided 2500 fair admission ticket				false

		445						LN		18		2		false		             2   donations to the neediest in our community, and we're				false

		446						LN		18		3		false		             3   doubling that number this year so that those who would not				false

		447						LN		18		4		false		             4   otherwise be able to visit the OC Fair can attend.				false

		448						LN		18		5		false		             5            We held Imaginology for the first time in two years,				false

		449						LN		18		6		false		             6   in-person, providing a free opportunity for students,				false

		450						LN		18		7		false		             7   teachers, and families to explore, discover, and learn.  Our				false

		451						LN		18		8		false		             8   educational assets continue to provide opportunities for				false

		452						LN		18		9		false		             9   learning and understanding.				false

		453						LN		18		10		false		            10            Centennial Farm welcomed over 91,000 visitors this				false

		454						LN		18		11		false		            11   past school year, conducted 13 garden classes with 358				false

		455						LN		18		12		false		            12   participants, and logged over 2400 volunteer hours from farm				false

		456						LN		18		13		false		            13   doses.				false

		457						LN		18		14		false		            14            Likewise, Hero's Hall has welcomed 12,093 visitors				false

		458						LN		18		15		false		            15   since the beginning of the year, which, by the way, is more				false

		459						LN		18		16		false		            16   than double the number for the same period in 2019.				false

		460						LN		18		17		false		            17            To date, Hero's Hall has hosted six events in our				false

		461						LN		18		18		false		            18   speakers series with one more scheduled in September.  We're				false

		462						LN		18		19		false		            19   also planning our annual Veteran's Day celebration in				false

		463						LN		18		20		false		            20   November.				false

		464						LN		18		21		false		            21            We've earned a place of respect within our				false

		465						LN		18		22		false		            22   community.  The OC Fair and Event Center has continued to				false

		466						LN		18		23		false		            23   grow and evolve as we develop new business in responsible				false

		467						LN		18		24		false		            24   ways.				false

		468						LN		18		25		false		            25            We have added 23 new events to our booking calendar				false
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		470						LN		19		1		false		             1   for this year.  There are six new sponsors joining us for the				false

		471						LN		19		2		false		             2   2022 OC Fair, and part of our strategic plan included mining				false

		472						LN		19		3		false		             3   new business from Orange County.				false

		473						LN		19		4		false		             4            We'll feature 14 new merchants at the fair this				false

		474						LN		19		5		false		             5   year, ten of which are from Orange County, all of which are				false

		475						LN		19		6		false		             6   from Southern California.				false

		476						LN		19		7		false		             7            We've added four new concessionaires to the fair				false

		477						LN		19		8		false		             8   this year; two are from Orange County, all four are from				false

		478						LN		19		9		false		             9   California, and two-thirds of the entertainers on our				false

		479						LN		19		10		false		            10   community stages this year are from Orange County.				false

		480						LN		19		11		false		            11            The state of the OC Fair and Event Center is, well,				false

		481						LN		19		12		false		            12   transparent.  As a public agency, we know it is not only				false

		482						LN		19		13		false		            13   important that we conduct business in a transparent manner,				false

		483						LN		19		14		false		            14   but it's something the public has a right to.				false

		484						LN		19		15		false		            15            We introduce committee reports so the public is				false

		485						LN		19		16		false		            16   aware of what's happening between one board meeting and the				false

		486						LN		19		17		false		            17   next.				false

		487						LN		19		18		false		            18            Our consent calendar is not just a check-the-box				false

		488						LN		19		19		false		            19   afterthought for the Board, but rather, we've worked very				false

		489						LN		19		20		false		            20   hard to make sure, with very few exceptions, that consent				false

		490						LN		19		21		false		            21   calendar items are posted before the contact goes into				false

		491						LN		19		22		false		            22   effect, rather than in reverse.				false

		492						LN		19		23		false		            23            We livestream our board meetings so those in public				false

		493						LN		19		24		false		            24   who are not able to attend can view the meeting online and we				false

		494						LN		19		25		false		            25   post the videos of each board meeting on our website so the				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		             1   public can access them after the meeting as well.				false

		497						LN		20		2		false		             2            We introduced a new set of board governance				false

		498						LN		20		3		false		             3   policies, all of which were finalized and approved during				false

		499						LN		20		4		false		             4   public board meetings.				false

		500						LN		20		5		false		             5            Our annual audits are now being done in a timely				false

		501						LN		20		6		false		             6   manner and shared in public board meetings, and we've greatly				false

		502						LN		20		7		false		             7   reduced our response time to public records request.				false

		503						LN		20		8		false		             8            Now, while we have a long way to go to being a				false

		504						LN		20		9		false		             9   premiere technology hub, we are leading our fair industry in				false

		505						LN		20		10		false		            10   several ways.				false

		506						LN		20		11		false		            11            Zoom became our life during the pandemic, anything				false

		507						LN		20		12		false		            12   from simple one-on-one meetings to full board meetings.  We				false

		508						LN		20		13		false		            13   introduced DocuSign to make remote execution of contracts and				false

		509						LN		20		14		false		            14   agreements faster and easier, and we're not going back to				false

		510						LN		20		15		false		            15   paper.				false

		511						LN		20		16		false		            16            Our tech team has upgraded much of the software we				false

		512						LN		20		17		false		            17   use on a daily basis, and we continue our WiFi upgrade				false

		513						LN		20		18		false		            18   project, making Internet access more streamlined, not only				false

		514						LN		20		19		false		            19   for our employees, but the guests who use the property.				false

		515						LN		20		20		false		            20            We developed a remote telework policy as a result of				false

		516						LN		20		21		false		            21   what we learned during the pandemic, and at one point, our				false

		517						LN		20		22		false		            22   tech team had 40 fully functional remote staff working on				false

		518						LN		20		23		false		            23   behalf of the OC Fair and Event Center and many are				false

		519						LN		20		24		false		            24   continuing remote work on an intermittent basis.				false

		520						LN		20		25		false		            25            One of our very smart employees created an				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		             1   Excel-based fair planning tool, which allows us to now keep				false

		523						LN		21		2		false		             2   track of expenses on a real-time basis.				false

		524						LN		21		3		false		             3            Our communications department did an amazing job of				false

		525						LN		21		4		false		             4   adding user tools on our website so that it is now fully ADA				false

		526						LN		21		5		false		             5   compliant.				false

		527						LN		21		6		false		             6            We introduced the new evolved weapons detection				false

		528						LN		21		7		false		             7   system at our fair entrance gate last year and we will				false

		529						LN		21		8		false		             8   continue this year.  We believe we may have been the first				false

		530						LN		21		9		false		             9   fair in the U.S. to utilize that technology.				false

		531						LN		21		10		false		            10            And our in-house CAD operator now has the capability				false

		532						LN		21		11		false		            11   of creating 3D CAD drawings and maps, and we can't wait to				false

		533						LN		21		12		false		            12   introduce them to all of you as part of our Master Site Plan				false

		534						LN		21		13		false		            13   documents in the fall.				false

		535						LN		21		14		false		            14            Canto is a digital asset management software program				false

		536						LN		21		15		false		            15   we use to organize our library of photos, graphic				false

		537						LN		21		16		false		            16   illustrations, and other graphic assets.  And brand new is				false

		538						LN		21		17		false		            17   Zen Desk, a customer service database, which will track				false

		539						LN		21		18		false		            18   customer service comments and issues and study trends which				false

		540						LN		21		19		false		            19   will allow us to make improvements for our guests.				false

		541						LN		21		20		false		            20            Now, we believe we have the best team in the fair				false

		542						LN		21		21		false		            21   industry, a core staff of about 100 State civil service				false

		543						LN		21		22		false		            22   employees who remain determined and steadfast during the				false

		544						LN		21		23		false		            23   pandemic and continue to bring their best every day.				false

		545						LN		21		24		false		            24            As a result of their hard work to cut expenses and				false

		546						LN		21		25		false		            25   manage our resources during the pandemic, we did not have to				false
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		548						LN		22		1		false		             1   lay off a single civil service employee.				false

		549						LN		22		2		false		             2            We've completed training through the year in				false

		550						LN		22		3		false		             3   emergency preparedness, workplace harassment prevention,				false

		551						LN		22		4		false		             4   workplace safety, working remotely, et cetera, but there is				false

		552						LN		22		5		false		             5   still much to do in this area as we provide more resources				false

		553						LN		22		6		false		             6   for staff to grow and develop.				false

		554						LN		22		7		false		             7            Through the hard work of one of our in-house teams,				false

		555						LN		22		8		false		             8   we did the work to become certified as a star facility				false

		556						LN		22		9		false		             9   through the Global Biorisk Advisory Council.  We are now GBAC				false

		557						LN		22		10		false		            10   certified.  And we're adding to our ranks with recently Board				false

		558						LN		22		11		false		            11   approved additions for a staff accountant and an equestrian				false

		559						LN		22		12		false		            12   center supervisor.				false

		560						LN		22		13		false		            13            And congratulations to Evi Young and Carol Singleton				false

		561						LN		22		14		false		            14   on their recent promotions to the director level.				false

		562						LN		22		15		false		            15            There is much more work to do to provide our staff				false

		563						LN		22		16		false		            16   with the training and support they need to continue				false

		564						LN		22		17		false		            17   delivering on the organization's mission, as we have plans to				false

		565						LN		22		18		false		            18   add more training and development opportunities.				false

		566						LN		22		19		false		            19            And what about the state of our finances?  They are				false

		567						LN		22		20		false		            20   strong, with reserves of 62.9 million dollars, which will be				false

		568						LN		22		21		false		            21   used as we execute our Master Site Plan and continue to				false

		569						LN		22		22		false		            22   improve the property and our operations.				false

		570						LN		22		23		false		            23            We learned so much from having to pivot during the				false

		571						LN		22		24		false		            24   pandemic, like how profitable the fair can be when we				false

		572						LN		22		25		false		            25   right-size it, we manage our resources properly, and we				false
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		574						LN		23		1		false		             1   create a fantastic guest experience.				false

		575						LN		23		2		false		             2            The 22 million dollars in net proceeds from the 2021				false

		576						LN		23		3		false		             3   OC Fair proves that, and that's why we're sticking with the				false

		577						LN		23		4		false		             4   controlled attendance model.				false

		578						LN		23		5		false		             5            At the end of May, our bottom line to date looks				false

		579						LN		23		6		false		             6   solid.  We are currently 2.78 million dollars favorable to				false

		580						LN		23		7		false		             7   budget.  And when we take five months of actual financial				false

		581						LN		23		8		false		             8   performance, January through May, and we add seven months of				false

		582						LN		23		9		false		             9   budget numbers still yet to come, the result is a year-in				false

		583						LN		23		10		false		            10   projection of 8.76 million dollars in net proceeds.				false

		584						LN		23		11		false		            11            Our financial outlook is indeed solid, but we still				false

		585						LN		23		12		false		            12   have challenges.  The OC Fair and Event Center is challenged				false

		586						LN		23		13		false		            13   with hiring staff, just like most companies out there.				false

		587						LN		23		14		false		            14            We will be ready for the OC Fair, but it will come				false

		588						LN		23		15		false		            15   with a lot of tough and challenging work over the next few				false

		589						LN		23		16		false		            16   weeks on the part of our HR team and our hiring supervisors.				false

		590						LN		23		17		false		            17   Please send us anyone who is interested in working at the OC				false

		591						LN		23		18		false		            18   Fair this summer.				false

		592						LN		23		19		false		            19            Supply chain issues are affecting the cost of				false

		593						LN		23		20		false		            20   materials and impacting capital and major projects.  There				false

		594						LN		23		21		false		            21   doesn't seem to be any relief on the horizon, and we expect				false

		595						LN		23		22		false		            22   those challenges to continue.				false

		596						LN		23		23		false		            23            With the rising rate of inflation and cost of goods				false

		597						LN		23		24		false		            24   and services, we are beginning to feel the pinch of shrinking				false

		598						LN		23		25		false		            25   margins.  The challenge will be how to continue offering				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		             1   value to our guests along with maintaining an excellent guest				false

		601						LN		24		2		false		             2   experience with those shrinking margins.				false

		602						LN		24		3		false		             3            And, of course, parking and storage remain a				false

		603						LN		24		4		false		             4   challenge, but we're hoping that a new Master Site Plan will,				false

		604						LN		24		5		false		             5   perhaps, provide some new opportunities for solutions.				false

		605						LN		24		6		false		             6            So you ask the question:  What is the state of the				false

		606						LN		24		7		false		             7   OC Fair and Event Center?				false

		607						LN		24		8		false		             8            Well, I asked our staff this question:  If you could				false

		608						LN		24		9		false		             9   sum up, in one word and one word only, the state of the OC				false

		609						LN		24		10		false		            10   Fair and Event Center, what would that word be?				false

		610						LN		24		11		false		            11            And here is what they said.  You can see the larger				false

		611						LN		24		12		false		            12   words represent multiple repeats of the same word.  So from				false

		612						LN		24		13		false		            13   all of us to all of you, we say the state of the OC Fair and				false

		613						LN		24		14		false		            14   Event Center is resilient, strong, solid, and optimistic, and				false

		614						LN		24		15		false		            15   a bunch of other fun descriptions as well.				false

		615						LN		24		16		false		            16            And that completes my State of the Fair				false

		616						LN		24		17		false		            17   Presentation.				false

		617						LN		24		18		false		            18            Happy to take any questions.				false

		618						LN		24		19		false		            19            CHAIR LA BELLE:  Thank you, Michele.  Excellent				false

		619						LN		24		20		false		            20   presentation.				false

		620						LN		24		21		false		            21            Any questions from the Directors?				false

		621						LN		24		22		false		            22            BOARD MEMBER BAGNERIS:  I don't have any questions,				false

		622						LN		24		23		false		            23   but, Mr. Chair, I would like to move that we receive this				false

		623						LN		24		24		false		            24   report with commendations at this time.  I move that we				false

		624						LN		24		25		false		            25   receive it with commendations.				false
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		626						LN		25		1		false		             1            CHAIR LA BELLE:  Very good.  We have a motion from				false

		627						LN		25		2		false		             2   Director Bagneris.				false

		628						LN		25		3		false		             3            Is there a second?				false

		629						LN		25		4		false		             4            BOARD MEMBER CERVANTES:  Second.				false

		630						LN		25		5		false		             5            MR. CAPLAN:  Chair La Belle, before you move to a				false

		631						LN		25		6		false		             6   motion, I hate to be the buzz kill in the room after being				false

		632						LN		25		7		false		             7   back here in-person in over two years, but this item was				false

		633						LN		25		8		false		             8   listed as an information item, not as an action item.				false

		634						LN		25		9		false		             9            So, perhaps, there could just be some general				false

		635						LN		25		10		false		            10   consensus or comments from board members on their receipt of				false

		636						LN		25		11		false		            11   the report, but the Board simply can't take a vote on this				false

		637						LN		25		12		false		            12   item today.				false

		638						LN		25		13		false		            13            BOARD MEMBER BAGNERIS:  To receive it with				false

		639						LN		25		14		false		            14   commendations?  That is a joy kill.				false

		640						LN		25		15		false		            15            MR. CAPLAN:  I'm sorry, Director Bagneris.  I				false

		641						LN		25		16		false		            16   typically am.				false

		642						LN		25		17		false		            17            BOARD MEMBER BAGNERIS:  Okay.  Well, I would like to				false

		643						LN		25		18		false		            18   say commendations for this report.  This is excellent.				false

		644						LN		25		19		false		            19            MS. RICHARDS:  Thank you, and we will accept those				false

		645						LN		25		20		false		            20   commendations.  Thank you so much.				false

		646						LN		25		21		false		            21            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.				false

		647						LN		25		22		false		            22            CHAIR LA BELLE:  Are there any public comments at				false

		648						LN		25		23		false		            23   this time?				false

		649						LN		25		24		false		            24            Okay.  Any other comments from the Directors?				false

		650						LN		25		25		false		            25            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.				false
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		652						LN		26		1		false		             1            I just want to say, you know, we transitioned to a				false

		653						LN		26		2		false		             2   new CEO about two and a half years ago, I believe, and since				false

		654						LN		26		3		false		             3   then, I think that the organization has created several				false

		655						LN		26		4		false		             4   transparency best practices for the industry as a whole and				false

		656						LN		26		5		false		             5   for any public agency.				false

		657						LN		26		6		false		             6            So I just want to thank Michele Richards for her				false

		658						LN		26		7		false		             7   leadership skills and being able to move the organization				false

		659						LN		26		8		false		             8   forward during the pandemic, it's tremendous, and also				false

		660						LN		26		9		false		             9   engaging your Board of Directors in a way that we weren't				false

		661						LN		26		10		false		            10   really engaged in the past.				false

		662						LN		26		11		false		            11            So thank you and to your team.				false

		663						LN		26		12		false		            12            MS. RICHARDS:  Thank you.  I appreciate that so				false

		664						LN		26		13		false		            13   much.  The team works very very hard, takes great pride in				false

		665						LN		26		14		false		            14   what we do, and hopefully this presentation showcases a lot				false

		666						LN		26		15		false		            15   of that.				false

		667						LN		26		16		false		            16            So thank you so much.				false

		668						LN		26		17		false		            17            CHAIR LA BELLE:  Thanks again, Michele, and ditto				false

		669						LN		26		18		false		            18   all the comments from the directors; much appreciated, not				false

		670						LN		26		19		false		            19   only what you have done, but I know what you're going to be				false

		671						LN		26		20		false		            20   able to do in the future.				false

		672						LN		26		21		false		            21            MS. RICHARDS:  Thank you.  Yes, thank you.				false

		673						LN		26		22		false		            22            CHAIR LA BELLE:  So thank you.				false

		674						LN		26		23		false		            23            Next item is 8C.				false

		675						LN		26		24		false		            24            MS. RICHARDS:  All right.  Everybody buckle their				false

		676						LN		26		25		false		            25   seat belts because this is our favorite presentation of the				false
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		678						LN		27		1		false		             1   year.				false

		679						LN		27		2		false		             2            I'm going to introduce our Chief Business				false

		680						LN		27		3		false		             3   Development Officer, Joan Hamill, who has quite a unique				false

		681						LN		27		4		false		             4   presentation to introduce, the 2022 OC Fair.				false

		682						LN		27		5		false		             5            So Joan, take it away.				false

		683						LN		27		6		false		             6            MS. HAMILL:  Good morning.  Let me get organized				false

		684						LN		27		7		false		             7   here.  The fair is coming in three weeks.  Can you stand it?				false

		685						LN		27		8		false		             8   I'm so excited.				false

		686						LN		27		9		false		             9            Anyway, sorry, I just had to say that because I'm				false

		687						LN		27		10		false		            10   giddy, I know everyone is giddy, the community is giddy, and				false

		688						LN		27		11		false		            11   we're bursting at the seams.				false

		689						LN		27		12		false		            12            So it's just three short weeks away.  I did want to				false

		690						LN		27		13		false		            13   bring some sunshine into the boardroom in honor of our theme,				false

		691						LN		27		14		false		            14   Feel the Sunshine.				false

		692						LN		27		15		false		            15            I want to say thank you and -- well, I should say				false

		693						LN		27		16		false		            16   welcome first to Chris Lopez from RCS and he brought the				false

		694						LN		27		17		false		            17   cotton candy.  So he brought a little carnival feel, so				false

		695						LN		27		18		false		            18   that's for you to enjoy during the presentation or on your				false

		696						LN		27		19		false		            19   way home.				false

		697						LN		27		20		false		            20            But just a few fun things.  But the fair is going to				false

		698						LN		27		21		false		            21   start, we're so excited.  The excitement and the anticipation				false

		699						LN		27		22		false		            22   is building and you can feel it in the air and on the				false

		700						LN		27		23		false		            23   property and in the community.				false

		701						LN		27		24		false		            24            We'll all feel the sunshine July 15th through August				false

		702						LN		27		25		false		            25   14th.  And this morning, I'm so delighted to be telling you				false
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		704						LN		28		1		false		             1   the 2022 OC Fair story.				false

		705						LN		28		2		false		             2            But first we have -- let me go ahead.  I got too				false

		706						LN		28		3		false		             3   excited, I wasn't even doing the slides.  Okay.  But first,				false

		707						LN		28		4		false		             4   we have a little commercial break.  Summer is going to help				false

		708						LN		28		5		false		             5   with that.  Look what's on TV.				false

		709						LN		28		6		false		             6            Another one coming up for you, this is our Spanish				false

		710						LN		28		7		false		             7   commercial.				false

		711						LN		28		8		false		             8            Okay.  So making its debut today at the OC Fair				false

		712						LN		28		9		false		             9   board meeting, the full campaign will be going into effect				false

		713						LN		28		10		false		            10   and mounting in the next several days and weeks ahead, so				false

		714						LN		28		11		false		            11   look forward to that, and getting that song in your head and				false

		715						LN		28		12		false		            12   not being able to get it out.  It makes you dance, and it				false

		716						LN		28		13		false		            13   makes you excited.				false

		717						LN		28		14		false		            14            Okay.  Going on.  So we need people to buy tickets;				false

		718						LN		28		15		false		            15   get your tickets today, right?  We're keeping the attendance				false

		719						LN		28		16		false		            16   at the 45,000 cap.  It was the right size for our fair.  It				false

		720						LN		28		17		false		            17   was great.  It was a wonderful customer experience.				false

		721						LN		28		18		false		            18            So we're limiting the daily capacity to 45,000.  Buy				false

		722						LN		28		19		false		            19   your tickets online right now.  You can go up to our box				false

		723						LN		28		20		false		            20   office Wednesday through Sunday or you can buy them online,				false

		724						LN		28		21		false		            21   and I would suggest that, because either way it's feeless.				false

		725						LN		28		22		false		            22            So the price you pay for your ticket is it, that's				false

		726						LN		28		23		false		            23   it.  No extra added fees, and it's such a deal.  It's just				false

		727						LN		28		24		false		            24   zero, none, nada, no fees on the tickets, the price of the				false

		728						LN		28		25		false		            25   admission is the price you pay and what a deal and it saves				false
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		730						LN		29		1		false		             1   time.				false

		731						LN		29		2		false		             2            There's not going to be any lines, you just have				false

		732						LN		29		3		false		             3   your ticket in your hand or on your smart phone and you walk				false

		733						LN		29		4		false		             4   in the gates, it's great, right through our evolved				false

		734						LN		29		5		false		             5   technology.  You just get right in; you park and you come				false

		735						LN		29		6		false		             6   right in.				false

		736						LN		29		7		false		             7            Last year we had 17 of our 23 dates sold out, and				false

		737						LN		29		8		false		             8   you just don't want to miss out on the fun.  So don't delay				false

		738						LN		29		9		false		             9   and buy today.				false

		739						LN		29		10		false		            10            We're doing pretty good on ticket sales, but as the				false

		740						LN		29		11		false		            11   fair nears, every day that we get closer, the sales keep				false

		741						LN		29		12		false		            12   increasing, and then beginning July and then, of course,				false

		742						LN		29		13		false		            13   after the 4th of July, the sales will skyrocket.				false

		743						LN		29		14		false		            14            So get the word out to your families and friends				false

		744						LN		29		15		false		            15   that they need to buy their tickets.  They don't want to miss				false

		745						LN		29		16		false		            16   out of the '22 Summer fair.				false

		746						LN		29		17		false		            17            Marketing and communications have been doing the				false

		747						LN		29		18		false		            18   work to get that word out and the campaign and the messaging				false

		748						LN		29		19		false		            19   will hit its full stride with each upcoming day.  So buy your				false

		749						LN		29		20		false		            20   tickets online right now.				false

		750						LN		29		21		false		            21            And moving into the carnival.  The ever popular and				false

		751						LN		29		22		false		            22   very missed ride wristbands are making their return in 2022,				false

		752						LN		29		23		false		            23   yay.  Wristband days are Wednesdays and Thursdays and good				false

		753						LN		29		24		false		            24   for unlimited rides and two free games.				false

		754						LN		29		25		false		            25            For a limited time, wristbands can be had for $44,				false
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		756						LN		30		1		false		             1   and that's until July 14th.  So you can go online and get				false

		757						LN		30		2		false		             2   those wristbands, as well, for $44.				false

		758						LN		30		3		false		             3            And then, when the fair starts, the wristbands go to				false

		759						LN		30		4		false		             4   $49, still a great deal.  You can redeem your wristbands by				false

		760						LN		30		5		false		             5   5:00 p.m. and ride until 8:00 on Wednesdays and Thursdays.				false

		761						LN		30		6		false		             6            And then we also have tickets -- ride tickets, our				false

		762						LN		30		7		false		             7   Fun Passes and you can purchase those in advance and online				false

		763						LN		30		8		false		             8   as well.  Again, no waiting in line, right, you don't want to				false

		764						LN		30		9		false		             9   get to the fair and wait in a line.				false

		765						LN		30		10		false		            10            So buy those tickets today, you can download Fun				false

		766						LN		30		11		false		            11   Pass, which can also be found at OCFair.com.  I'm going to				false

		767						LN		30		12		false		            12   show you that.				false

		768						LN		30		13		false		            13            That is the Fun Pass app, download it today, right				false

		769						LN		30		14		false		            14   now, on your phone, so you have that in hand, you can reload				false

		770						LN		30		15		false		            15   tickets.  It's great, such a convenience.  It works				false

		771						LN		30		16		false		            16   fantastic.				false

		772						LN		30		17		false		            17            So if you love -- like I said, you get out of your				false

		773						LN		30		18		false		            18   car, go straight to the entrance gates, and directly to those				false

		774						LN		30		19		false		            19   rides, and this is where you'll be heading.  So all of our				false

		775						LN		30		20		false		            20   great rides.  Look at that.				false

		776						LN		30		21		false		            21            CHAIR LA BELLE:  Joan, are there any new rides this				false

		777						LN		30		22		false		            22   year from RCS?				false

		778						LN		30		23		false		            23            MS. HAMILL:  We have a ride that's coming and it is				false

		779						LN		30		24		false		            24   the -- is it the mermaid ride or the pirate ride?				false

		780						LN		30		25		false		            25            MR. LOPEZ:  The Sea Ray.				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		             1            MS. HAMILL:  The Sea Ray, sorry about that.				false

		783						LN		31		2		false		             2            Did you want to explain that, Chris?				false

		784						LN		31		3		false		             3            MR. LOPEZ:  It's a brand new ride.  It will be				false

		785						LN		31		4		false		             4   debuting here, and it's a big pirate boat that swings you				false

		786						LN		31		5		false		             5   back and forth.  So it will be the first one in the State of				false

		787						LN		31		6		false		             6   California and debuting here at the fair.				false

		788						LN		31		7		false		             7            MS. HAMILL:  Right here at the fair, that's great.				false

		789						LN		31		8		false		             8   Thank you for that, didn't mean to put you on the spot.  Stay				false

		790						LN		31		9		false		             9   right there in case I put you on the spot again.				false

		791						LN		31		10		false		            10            Okay.  Look at that.  So much fun.				false

		792						LN		31		11		false		            11            Okay.  Entertainment, everyone loves the				false

		793						LN		31		12		false		            12   entertainment.  Pacific Aphitheater, The Hangar, and Action				false

		794						LN		31		13		false		            13   Sports Arena.  Last year, remember, Pacific Amphitheater, we				false

		795						LN		31		14		false		            14   didn't have a full run of concerts because we were still --				false

		796						LN		31		15		false		            15   we didn't know what we were doing and we didn't know what the				false

		797						LN		31		16		false		            16   tiers and everything [sic].				false

		798						LN		31		17		false		            17            So we opened up kind of mid fair, but this year we				false

		799						LN		31		18		false		            18   have a full concert season and several concerts post-fair.				false

		800						LN		31		19		false		            19   So that's 23 nights of concerts in Pacific Amphitheater.				false

		801						LN		31		20		false		            20            And in The Hangar, of course, we have our tribute				false

		802						LN		31		21		false		            21   acts and more, nightly in The Hangar.  And then I want to				false

		803						LN		31		22		false		            22   call out the Action Sports Arena.  It was dark last year, but				false

		804						LN		31		23		false		            23   this year it's back in full swing, fully programmed.				false

		805						LN		31		24		false		            24            Again -- I know, everyone is excited about that as				false

		806						LN		31		25		false		            25   well.  Things will start up in the Action Sports Arena on				false

		807						PG		32		0		false		page 32				false

		808						LN		32		1		false		             1   Friday -- the first Friday and Saturday with the Brew Hee				false

		809						LN		32		2		false		             2   Haw, a Craft Brew Roundup.				false

		810						LN		32		3		false		             3            This event just gets better and better every year.				false

		811						LN		32		4		false		             4   Last year it was held in the concourse of the Pacific				false

		812						LN		32		5		false		             5   Amphitheater, but this year it's going to be held at ASA.  So				false

		813						LN		32		6		false		             6   we're exited about that.				false

		814						LN		32		7		false		             7            And then also in Action Sports Arena is Monster				false

		815						LN		32		8		false		             8   Trucks and then we have demolition derbies and then finally,				false

		816						LN		32		9		false		             9   closing out the fair, will be Speedway.  And then here's a				false

		817						LN		32		10		false		            10   few things going on.  Here you go.				false

		818						LN		32		11		false		            11            Going back to Pacific Amphitheater, our Toyota				false

		819						LN		32		12		false		            12   Summer Concert series at Pacific Amphitheater, tickets are on				false

		820						LN		32		13		false		            13   sale now, buy those today.  Lots of wonderful acts; Kool and				false

		821						LN		32		14		false		            14   the Gang, Brett Eldredge, Jim Gaffigan, two nights of				false

		822						LN		32		15		false		            15   Rebelution.				false

		823						LN		32		16		false		            16            We also have Trevor Noah, that was a holdover from a				false

		824						LN		32		17		false		            17   couple of years ago.  He just couldn't wait to come back.  So				false

		825						LN		32		18		false		            18   he's going to be here this year.				false

		826						LN		32		19		false		            19            Lindsey Stirling on the 21st.  CNCO July 30th.				false

		827						LN		32		20		false		            20   Maxwell making his debut on August 11th.  Exciting.  I won't				false

		828						LN		32		21		false		            21   go through all of them, that will just give you a taste.				false

		829						LN		32		22		false		            22            Go to OCFair.com.  One thing you need to know from				false

		830						LN		32		23		false		            23   today, OCFair.com or run over to our box office right after				false

		831						LN		32		24		false		            24   this meeting.				false

		832						LN		32		25		false		            25            And remember, your Pacific Amphitheater tickets				false

		833						PG		33		0		false		page 33				false

		834						LN		33		1		false		             1   allow you admission during the fair.  So if there's a concert				false

		835						LN		33		2		false		             2   during the fair, that gets you into the fair as well,				false

		836						LN		33		3		false		             3   obviously.				false

		837						LN		33		4		false		             4            And then we have a host of wonderful post-fair				false

		838						LN		33		5		false		             5   concerts.  We have Boy George and Culture Club, their first				false

		839						LN		33		6		false		             6   Pacific Amphitheater appearance.  So that's pretty exciting,				false

		840						LN		33		7		false		             7   pretty excited about that.				false

		841						LN		33		8		false		             8            And then Jackson Browne will be bringing down the				false

		842						LN		33		9		false		             9   house on September 3rd.  It will be guaranteed a big show,				false

		843						LN		33		10		false		            10   wonderful shows.				false

		844						LN		33		11		false		            11            Moving on to The Hangar; several shows in The Hangar				false

		845						LN		33		12		false		            12   to include tribute acts, other acts in The Hangar that aren't				false

		846						LN		33		13		false		            13   all tribute, but we have Elton John -- excuse me -- Elton,				false

		847						LN		33		14		false		            14   The Early Years.  This is a tribute to Elton John.  This is a				false

		848						LN		33		15		false		            15   phenomenal show, as are all the shows in The Hangar.				false

		849						LN		33		16		false		            16            And also Mariachi Sol de Mexico de Jose Hernandez,				false

		850						LN		33		17		false		            17   that will be taking place, that's a whole day of programming				false

		851						LN		33		18		false		            18   of Mariachi in The Hangar.				false

		852						LN		33		19		false		            19            We also have 24K Magic, that's a Bruno Mars tribute.				false

		853						LN		33		20		false		            20   Again, with your tickets that you purchase for The Hangar,				false

		854						LN		33		21		false		            21   that includes fair admission as well.				false

		855						LN		33		22		false		            22            So there you go.  I wanted to show you the Craft				false

		856						LN		33		23		false		            23   Brew, this is taking place at Action Sports Arena, so that				false

		857						LN		33		24		false		            24   will be guaranteed to be a lot of fun.				false

		858						LN		33		25		false		            25            The monster trucks in Action Sports Arena, and				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		             1   popular, popular demolition derby, that's the Damsels of				false

		861						LN		34		2		false		             2   Destruction on the top right, and then Motorhome Madness.				false

		862						LN		34		3		false		             3            You have to see the show, if you've never seen the				false

		863						LN		34		4		false		             4   show before, you will laugh from beginning to end.  It's just				false

		864						LN		34		5		false		             5   amazing.  I don't know if it's made it's debut, but it's				false

		865						LN		34		6		false		             6   certainly made its home at the OC Fair.				false

		866						LN		34		7		false		             7            Again, if you reserve a seat at Action Sports Arena,				false

		867						LN		34		8		false		             8   that includes your fair admission as well; so so many ways.				false

		868						LN		34		9		false		             9   Oh, Speedway, how could I forget Speedway rounding out.				false

		869						LN		34		10		false		            10            And then moving on we have our community and our				false

		870						LN		34		11		false		            11   grounds act, wonderful entertainment that's provided by our				false

		871						LN		34		12		false		            12   entertainment department, that takes place on the stages				false

		872						LN		34		13		false		            13   throughout the fair, that's just free with your admission.				false

		873						LN		34		14		false		            14   And all of our stages are going nonstop all day.				false

		874						LN		34		15		false		            15            There's something to see all day long and listen to				false

		875						LN		34		16		false		            16   and watch and laugh at.  If you see the hypnotist, he's back				false

		876						LN		34		17		false		            17   once again, Mark Yuzuik, always puts on a great show.				false

		877						LN		34		18		false		            18            But also our wonderful community entertainment by				false

		878						LN		34		19		false		            19   local entertainers that come out, their first opportunity to				false

		879						LN		34		20		false		            20   get on the stage for some of them sometimes in the public at				false

		880						LN		34		21		false		            21   an event like the OC Fair.				false

		881						LN		34		22		false		            22            So there you go.  This is not a Spice Girls tribute				false

		882						LN		34		23		false		            23   act, but it could be in the next few years.  Of course we				false

		883						LN		34		24		false		            24   have the Magic of Frank Thurston and he'll be in the OC				false

		884						LN		34		25		false		            25   Promenade.  Frank Thurston has been a mainstay.  I think he				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		             1   started in 1993.				false

		887						LN		35		2		false		             2            So as you can imagine, kids that saw him in 1993 are				false

		888						LN		35		3		false		             3   parents and sometimes grandparents bringing their kids and				false

		889						LN		35		4		false		             4   grandkids, and he has a wonderful show, really				false

		890						LN		35		5		false		             5   family-friendly obviously, and standing room only, every				false

		891						LN		35		6		false		             6   single show that we have with Frank Thurston.  He's a lot of				false

		892						LN		35		7		false		             7   fun.				false

		893						LN		35		8		false		             8            And pig races; what would the fair be without pig				false

		894						LN		35		9		false		             9   races?  We moved the pig races last year to Park Plaza and				false

		895						LN		35		10		false		            10   they'll be there again this year, hugely popular.  So once				false

		896						LN		35		11		false		            11   again, we'll have the pig races.				false

		897						LN		35		12		false		            12            If you've never seen that show, I guarantee it is				false

		898						LN		35		13		false		            13   worth every single penny that you pay to get in on your free				false

		899						LN		35		14		false		            14   fair admission, because it is free.				false

		900						LN		35		15		false		            15            Okay.  I want to move on to some of our exhibits.  A				false

		901						LN		35		16		false		            16   very traditional component of the fair is Market Week and				false

		902						LN		35		17		false		            17   Junior Livestock Auction, that's 4H and FFA school kids.				false

		903						LN		35		18		false		            18            The Market Week is where they show their animals and				false

		904						LN		35		19		false		            19   they are judged on how they handle their animals, how the				false

		905						LN		35		20		false		            20   animal has been raised, and then that culminates in the				false

		906						LN		35		21		false		            21   Junior Livestock Auction.				false

		907						LN		35		22		false		            22            Last year Market Week occurred before the fair and				false

		908						LN		35		23		false		            23   was closed to the public and Junior Livestock Action was				false

		909						LN		35		24		false		            24   virtual, but this year it's back, live and in-person for all				false

		910						LN		35		25		false		            25   the public to see and enjoy and learn from and they can also				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		             1   participate in the Junior Livestock Action.  I'll talk about				false

		913						LN		36		2		false		             2   that in just a second.				false

		914						LN		36		3		false		             3            Market Week is the first full week of fair and				false

		915						LN		36		4		false		             4   Junior Livestock Auction is, mark your calendar, it's July				false

		916						LN		36		5		false		             5   23rd, that's Saturday, July 23rd.				false

		917						LN		36		6		false		             6            And the Junior Livestock Auction is a great way to				false

		918						LN		36		7		false		             7   support youth in our community by bidding on an animal or				false

		919						LN		36		8		false		             8   doing add-on, that means just providing additional funds to				false

		920						LN		36		9		false		             9   kids if you don't want to purchase an animal or buyback,				false

		921						LN		36		10		false		            10   that's another way you can support kids by not purchasing an				false

		922						LN		36		11		false		            11   animal.  All of this helps the kids.				false

		923						LN		36		12		false		            12            Think of it; these kids are young business people,				false

		924						LN		36		13		false		            13   they have purchased an animal on their own, they raise it,				false

		925						LN		36		14		false		            14   they feed it, they care for it, and when they sell in the				false

		926						LN		36		15		false		            15   Junior Livestock Action, that defrays the cost of them buying				false

		927						LN		36		16		false		            16   and raising that animal.				false

		928						LN		36		17		false		            17            And this program is wonderful.  It teaches youth				false

		929						LN		36		18		false		            18   about responsible animal welfare and stewardship and teaches				false

		930						LN		36		19		false		            19   them about the many aspects of business.				false

		931						LN		36		20		false		            20            The livestock staff is always happy to assist with a				false

		932						LN		36		21		false		            21   purchase or an add-on.  They're available and will walk you				false

		933						LN		36		22		false		            22   through the buying process or they'll meet with you in				false

		934						LN		36		23		false		            23   advance if you'd like to learn more about what that is.  An				false

		935						LN		36		24		false		            24   absolute wonderful program, and you can also go online and				false

		936						LN		36		25		false		            25   learn more about this, but Saturday July 23rd.				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		             1            And then we also have many animal exhibitors that				false

		939						LN		37		2		false		             2   are here at the fair.  Here is a very friendly llama that is				false

		940						LN		37		3		false		             3   delighting these young fairgoers.				false

		941						LN		37		4		false		             4            And how iconic is this; isn't that wonderful?				false

		942						LN		37		5		false		             5   Piglets born during the fair right here at Centennial Farm,				false

		943						LN		37		6		false		             6   homegrown at Centennial Farm.				false

		944						LN		37		7		false		             7            Fair staff -- farm staff, I should say, they're the				false

		945						LN		37		8		false		             8   experts, have timed everything just right and so now fingers				false

		946						LN		37		9		false		             9   crossed that nature cooperates and we hope to welcome a				false

		947						LN		37		10		false		            10   litter, or maybe two, of piglets during the fair.				false

		948						LN		37		11		false		            11            And then I think we have some friends that are right				false

		949						LN		37		12		false		            12   out here, I'm going to wave them in.  We have some visitors				false

		950						LN		37		13		false		            13   from Centennial Farm that are dying to meet you all, okay,				false

		951						LN		37		14		false		            14   and their handlers from the farm.				false

		952						LN		37		15		false		            15            This is Omar, right here from Centennial Farm, and				false

		953						LN		37		16		false		            16   he has a beautiful California breed rabbit named Lola that				false

		954						LN		37		17		false		            17   he's going to walk around and introduce to everybody.  Our				false

		955						LN		37		18		false		            18   farm animals love people to come visit.				false

		956						LN		37		19		false		            19            And then Jonathan has this beautiful Angora kid goat				false

		957						LN		37		20		false		            20   that was born last month.  Okay.  So the Angora goat's name				false

		958						LN		37		21		false		            21   is Cocoa.  So we have Cocoa and Lola.  You can walk around				false

		959						LN		37		22		false		            22   and say hi to these beautiful animals.  We have hand wipes				false

		960						LN		37		23		false		            23   for you, we have sanitizer.				false

		961						LN		37		24		false		            24            Oh, my goodness, look who else has come in the room?				false

		962						LN		37		25		false		            25            We have some more visitors here.  We have our Foodie				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		             1   mascots.  All of you know Olivia, right?  Olivia has long				false

		965						LN		38		2		false		             2   been our mascot, come to say hi, but we also have -- making a				false

		966						LN		38		3		false		             3   debut is our new mascot -- this is Sunny.				false

		967						LN		38		4		false		             4            Sunny was named through a contest that				false

		968						LN		38		5		false		             5   communications did and the name Sunny was the overwhelming				false

		969						LN		38		6		false		             6   winner.  So Sunny will be out at -- this is their first debut				false

		970						LN		38		7		false		             7   in public, I think; I think that's right.  So they're here to				false

		971						LN		38		8		false		             8   say hello to you all, welcome you all, they could be				false

		972						LN		38		9		false		             9   available afterwards for pictures.				false

		973						LN		38		10		false		            10            So we have animals and we have our mascots and we				false

		974						LN		38		11		false		            11   have so much more happening at the fair, but they were all				false

		975						LN		38		12		false		            12   dying to say hello; everyone is as excited as I am.				false

		976						LN		38		13		false		            13            Thank you, thank you.  Thank you, Cocoa, and thank				false

		977						LN		38		14		false		            14   you, Lola, and Omar and Jonathan, and Roxanne from				false

		978						LN		38		15		false		            15   communications.				false

		979						LN		38		16		false		            16            Is that not the most beautiful kid goat you've ever				false

		980						LN		38		17		false		            17   seen in your life?				false

		981						LN		38		18		false		            18            I think it's so appropriate that we have Sunny for				false

		982						LN		38		19		false		            19   Feel the Sunshine.  You'll see the mascots every day at fair				false

		983						LN		38		20		false		            20   and you'll see animals every day at fair.  So what more do				false

		984						LN		38		21		false		            21   you need?				false

		985						LN		38		22		false		            22            Moving on.  Our Competitive Program, all of the				false

		986						LN		38		23		false		            23   wonderful competitive exhibits will be on display.  As a				false

		987						LN		38		24		false		            24   matter of fact, we had a judging the other day of our				false

		988						LN		38		25		false		            25   preserve foods.				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		             1            Friday and Saturday, tomorrow -- yeah, tomorrow and				false

		991						LN		39		2		false		             2   Saturday we'll have entry delivery and the entries will just				false

		992						LN		39		3		false		             3   keep coming in and the judging will be happening and then				false

		993						LN		39		4		false		             4   we'll be doing the displays.				false

		994						LN		39		5		false		             5            But right here you'll see our woodworking program.				false

		995						LN		39		6		false		             6   We also have fine arts, photography, home arts, which is				false

		996						LN		39		7		false		             7   quilts, knitted, and sown items, jewelry, crafts, and				false

		997						LN		39		8		false		             8   collections, and so much more.  We also have youth entries,				false

		998						LN		39		9		false		             9   baked goods, garden and floral categories, and here we have a				false

		999						LN		39		10		false		            10   culinary demonstrator that will be -- I don't know if he'll				false

		1000						LN		39		11		false		            11   be in the promenade.				false

		1001						LN		39		12		false		            12            But we'll have numerous culinary demonstrations,				false

		1002						LN		39		13		false		            13   many of them local, most of them local, Orange County, that				false

		1003						LN		39		14		false		            14   will be doing ongoing demonstrations throughout the run of				false

		1004						LN		39		15		false		            15   the fair in our culinary program.				false

		1005						LN		39		16		false		            16            And speaking of food, look at that, a No. 1 reason				false

		1006						LN		39		17		false		            17   our guests enjoy the fair -- and all of us, right?  Something				false

		1007						LN		39		18		false		            18   for everyone; savory and sweet, deep friend, barbequed, and				false

		1008						LN		39		19		false		            19   fresh offerings.  Everyone enjoys the food at the OC Fair,				false

		1009						LN		39		20		false		            20   it's just the best.				false

		1010						LN		39		21		false		            21            And then I want to show you some new food offerings				false

		1011						LN		39		22		false		            22   that we have this year.  We have a new concessionaire, and				false

		1012						LN		39		23		false		            23   it's Cardinali.  It's called Sweets by Cardinali, is the name				false

		1013						LN		39		24		false		            24   of the concession.				false

		1014						LN		39		25		false		            25            And here we have -- I have to just explain this to				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		             1   you on the left, because I have got to get my head around				false

		1017						LN		40		2		false		             2   this one.				false

		1018						LN		40		3		false		             3            This is called a midnight black charcol milkshake,				false

		1019						LN		40		4		false		             4   and it's made with food-grade activated charcoal mixed with				false

		1020						LN		40		5		false		             5   vanilla ice cream.  I've never tried something like this, and				false

		1021						LN		40		6		false		             6   I can't wait.  I hope all of you do that as well.				false

		1022						LN		40		7		false		             7            And then on the right is the cotton candy sundae				false

		1023						LN		40		8		false		             8   count.  Is that not a thing of beauty?  That is amazing.				false

		1024						LN		40		9		false		             9   Look at that.				false

		1025						LN		40		10		false		            10            It's an ice cream cone enrobed in cotton candy and				false

		1026						LN		40		11		false		            11   topped with sprinkles because, you know, more is more, can't				false

		1027						LN		40		12		false		            12   not have the sprinkles.				false

		1028						LN		40		13		false		            13            But the cotton candy sundae cone and the midnight				false

		1029						LN		40		14		false		            14   black charcoal milkshake will be making their debut here at				false

		1030						LN		40		15		false		            15   the OC Fair.				false

		1031						LN		40		16		false		            16            And I have to tell you that that sundae cone will be				false

		1032						LN		40		17		false		            17   featured on the Cooking Channels Carnival Eats program				false

		1033						LN		40		18		false		            18   upcoming.				false

		1034						LN		40		19		false		            19            So we're going to have a celebrity ice cream cone				false

		1035						LN		40		20		false		            20   that's going to be in our manner, so that's pretty exciting				false

		1036						LN		40		21		false		            21   about that.  And Cardinali's also has --				false

		1037						LN		40		22		false		            22            CHAIR LA BELLE:  Does that ice cream cone come with				false

		1038						LN		40		23		false		            23   a wash cloth?				false

		1039						LN		40		24		false		            24            MS. HAMILL:  I think that's part of the fun, is				false

		1040						LN		40		25		false		            25   watching someone try to eat that, right, it's interactive.				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		             1   And Cardinali's has all sorts of really inventive things that				false

		1043						LN		41		2		false		             2   they're doing; they have sundaes made with candy bars and				false

		1044						LN		41		3		false		             3   with cereal, like Trix, and Fruity Pebbles, Cinnamon Toast				false

		1045						LN		41		4		false		             4   Crunch.				false

		1046						LN		41		5		false		             5            They also have, for the more discerning, affogato.				false

		1047						LN		41		6		false		             6   That's ice cream with a shot of espresso.  So there you go,				false

		1048						LN		41		7		false		             7   right?  Pretty nice.				false

		1049						LN		41		8		false		             8            CHAIR LA BELLE:  Go back and tell me more about this				false

		1050						LN		41		9		false		             9   charcoal; what is that?				false

		1051						LN		41		10		false		            10            MS. HAMILL:  I'm sorry, the what?				false

		1052						LN		41		11		false		            11            You know what, I am learning about that, and that				false

		1053						LN		41		12		false		            12   was my first question, is I don't understand?  Charcoal?  But				false

		1054						LN		41		13		false		            13   it's a new food trend.				false

		1055						LN		41		14		false		            14            VICE CHAIR PHAM:  It's supposed to absorb toxins.				false

		1056						LN		41		15		false		            15            MS. HAMILL:  So basically it's a health food.  We				false

		1057						LN		41		16		false		            16   can all agree that it's a health food?  Okay.  Great.				false

		1058						LN		41		17		false		            17   Because you get your dairy and you get your detoxins.				false

		1059						LN		41		18		false		            18            Then I also -- we have another local exhibitor that				false

		1060						LN		41		19		false		            19   will be in the festival of products, and they're Moon Goat				false

		1061						LN		41		20		false		            20   Coffee, and they come from Santa Ana.  And I'm hearing people				false

		1062						LN		41		21		false		            21   know these names, right?				false

		1063						LN		41		22		false		            22            They will be selling coffee as well as vegan and				false

		1064						LN		41		23		false		            23   gluten-free pastries.  And again, that will be in our				false

		1065						LN		41		24		false		            24   festival of products building.  Really exciting.				false

		1066						LN		41		25		false		            25            And then, as always, you can count on Chicken				false

		1067						PG		42		0		false		page 42				false

		1068						LN		42		1		false		             1   Charlie to cook up something inventive.  This is a KoolAid				false

		1069						LN		42		2		false		             2   chicken sandwich.  So it's sweet, tart, and savory all in one				false

		1070						LN		42		3		false		             3   and, of course, it's topped with a pickle.				false

		1071						LN		42		4		false		             4            And then $4 Taste.  $4 Taste each and every				false

		1072						LN		42		5		false		             5   Thursday, and this is from 11:00 to 4:00 p.m. every Thursday.				false

		1073						LN		42		6		false		             6            Over 80 food vendors participate, and will have				false

		1074						LN		42		7		false		             7   offerings, and there's just something for every taste and				false

		1075						LN		42		8		false		             8   appetite.  You can just eat your way through the fair every				false

		1076						LN		42		9		false		             9   single Thursday and taste every item.  You will love it.				false

		1077						LN		42		10		false		            10            And then after all that fair food, the Fun Run,				false

		1078						LN		42		11		false		            11   right?  The Fun Run 5K makes its return on Sunday, August				false

		1079						LN		42		12		false		            12   7th.  That's been three years since the Fun Run has been in				false

		1080						LN		42		13		false		            13   place live.				false

		1081						LN		42		14		false		            14            As you may recall in 2020, they held a virtual Fun				false

		1082						LN		42		15		false		            15   Run, which was really fun, but it's not the same as being				false

		1083						LN		42		16		false		            16   here at the fair because we -- if you're involved in the Fun				false

		1084						LN		42		17		false		            17   Run, we have four detours to fun.  Because it is the fair,				false

		1085						LN		42		18		false		            18   right?				false

		1086						LN		42		19		false		            19            You have to run through the fair and enjoy the fair.				false

		1087						LN		42		20		false		            20   So a little bit of fair with your fun.  So I'll just show you				false

		1088						LN		42		21		false		            21   a couple of pictures.				false

		1089						LN		42		22		false		            22            Here's the run part of the Fun Run, super super				false

		1090						LN		42		23		false		            23   serious, right?  Running for time.  And here's the fun part.				false

		1091						LN		42		24		false		            24   So come one, come all, come in your costume, bring your				false

		1092						LN		42		25		false		            25   friends, bring your families, dress up, but just have fun on				false

		1093						PG		43		0		false		page 43				false

		1094						LN		43		1		false		             1   that Fun Run on Sunday, August 7th.				false

		1095						LN		43		2		false		             2            I wanted to mention that -- social.  All of our				false

		1096						LN		43		3		false		             3   platforms are humming with the fair every day in every				false

		1097						LN		43		4		false		             4   iteration, and it's just going to increase and it will go				false

		1098						LN		43		5		false		             5   throughout the fair.				false

		1099						LN		43		6		false		             6            Our communications team does an amazing job with all				false

		1100						LN		43		7		false		             7   sorts of information, keeping the public engaged, answering				false

		1101						LN		43		8		false		             8   their questions, which are numerous.  So congratulations and				false

		1102						LN		43		9		false		             9   kudos to the communications -- Cary is here, Roxanne you saw				false

		1103						LN		43		10		false		            10   earlier, fantastic job, along with our marketing department,				false

		1104						LN		43		11		false		            11   of course.  They really just do a fantastic job promoting the				false

		1105						LN		43		12		false		            12   fair.				false

		1106						LN		43		13		false		            13            And then our sponsors.  Wow.  We have numerous				false

		1107						LN		43		14		false		            14   wonderful sponsors and we thank them immensely for				false

		1108						LN		43		15		false		            15   participating with us, and we look forward to having them				false

		1109						LN		43		16		false		            16   year after year.				false

		1110						LN		43		17		false		            17            And then, don't wait.  I want to drive home that				false

		1111						LN		43		18		false		            18   message.  Buy your tickets today.  Online ticket sales only.				false

		1112						LN		43		19		false		            19   No fees, that means none, zero.  Limited daily capacity.  So				false

		1113						LN		43		20		false		            20   tickets will sell out.  Remember, we sold out 17 of the 23				false

		1114						LN		43		21		false		            21   days last year.  So buy those tickets.				false

		1115						LN		43		22		false		            22            And then, let's see.  I just think you have a little				false

		1116						LN		43		23		false		            23   something on your -- in front of you here, and I thought we				false

		1117						LN		43		24		false		            24   could do something kind of fun.				false

		1118						LN		43		25		false		            25            We could unwrap your little popper, and I have a				false

		1119						PG		44		0		false		page 44				false

		1120						LN		44		1		false		             1   couple for the audience, so if they want to do that --				false

		1121						LN		44		2		false		             2   thanks, Ken.  We can all do this together, we can get excited				false

		1122						LN		44		3		false		             3   for the fair.				false

		1123						LN		44		4		false		             4            It's like a push-up, right?  Like one of those ice				false

		1124						LN		44		5		false		             5   cream push-ups.  I'm not doing it very well, but.  We're				false

		1125						LN		44		6		false		             6   going to do a five, four, three, two, one, and we'll all say				false

		1126						LN		44		7		false		             7   "Feel the fair."				false

		1127						LN		44		8		false		             8            I'll go five, four, three, two, one, and then do				false

		1128						LN		44		9		false		             9   your poppers -- but wait a second.  I can't open this.  I'm				false

		1129						LN		44		10		false		            10   having trouble.				false

		1130						LN		44		11		false		            11            Is anyone else having trouble?  Thank goodness.				false

		1131						LN		44		12		false		            12   Summer to the rescue.				false

		1132						LN		44		13		false		            13            Five, four, three, two, one.  Welcome the 2022 OC				false

		1133						LN		44		14		false		            14   Fair, Feel the Sunshine.  We're looking forward to it.  It				false

		1134						LN		44		15		false		            15   can't come fast enough.  Three weeks away tomorrow.  Buy your				false

		1135						LN		44		16		false		            16   tickets.				false

		1136						LN		44		17		false		            17            Did anybody have any questions?  I didn't ask if				false

		1137						LN		44		18		false		            18   anybody had questions.				false

		1138						LN		44		19		false		            19            CHAIR LA BELLE:  Any questions?  Excellent				false

		1139						LN		44		20		false		            20   presentation, Joan.				false

		1140						LN		44		21		false		            21            MS. HAMILL:  Thank you.				false

		1141						LN		44		22		false		            22            MS. RICHARDS:  I guess no questions, huh?				false

		1142						LN		44		23		false		            23            CHAIR LA BELLE:  I'm exhausted just listening to				false

		1143						LN		44		24		false		            24   this.  Okay.  I think we're down to the ad hoc committee				false

		1144						LN		44		25		false		            25   reports.				false

		1145						PG		45		0		false		page 45				false

		1146						LN		45		1		false		             1            Leadership committee, am I right or am I --				false

		1147						LN		45		2		false		             2            MS. RICHARDS:  No, you're good.  Leadership				false

		1148						LN		45		3		false		             3   committee.				false

		1149						LN		45		4		false		             4            CHAIR LA BELLE:  You have the report?				false

		1150						LN		45		5		false		             5            I think we mentioned earlier that we're looking at				false

		1151						LN		45		6		false		             6   the foundation process as requested by Director Bagneris and				false

		1152						LN		45		7		false		             7   the leadership committee, and we'll be meeting with Josh to				false

		1153						LN		45		8		false		             8   put together all the background information to have it				false

		1154						LN		45		9		false		             9   available for our September meeting.				false

		1155						LN		45		10		false		            10            I have nothing further on that, unless Newton does.				false

		1156						LN		45		11		false		            11   Any further comments?				false

		1157						LN		45		12		false		            12            VICE CHAIR PHAM:  No further comments.  But I				false

		1158						LN		45		13		false		            13   actually have to head out, but wanted to say really great				false

		1159						LN		45		14		false		            14   work, you know, for staff and really confident in everything				false

		1160						LN		45		15		false		            15   you've done.  I'll see you guys.				false

		1161						LN		45		16		false		            16            MS. RICHARDS:  We'll see you at the fair.				false

		1162						LN		45		17		false		            17            CHAIR LA BELLE:  Okay.  Thank you, Newton.				false

		1163						LN		45		18		false		            18            Financial monitoring committee.  Nick, Barbara?				false

		1164						LN		45		19		false		            19   Anything further?				false

		1165						LN		45		20		false		            20            BOARD MEMBER KOVACEVICH:  No, nothing further.  We				false

		1166						LN		45		21		false		            21   did get the update from Michelle about how well things are				false

		1167						LN		45		22		false		            22   going, and we're continuing -- monthly and review everything				false

		1168						LN		45		23		false		            23   and look forward to the positive impacts that the fair is				false

		1169						LN		45		24		false		            24   going to bring to our PNO.				false

		1170						LN		45		25		false		            25            CHAIR LA BELLE:  Perfect.  The facilities committee				false

		1171						PG		46		0		false		page 46				false

		1172						LN		46		1		false		             1   is on livestream.  So you have their report.  I don't know if				false

		1173						LN		46		2		false		             2   there's any questions to that.				false

		1174						LN		46		3		false		             3            The governance committee.  Sandra or Natalie, I				false

		1175						LN		46		4		false		             4   don't know if you have any comments on that.				false

		1176						LN		46		5		false		             5            BOARD MEMBER RUBALCAVA-GARCIA:  We don't have an				false

		1177						LN		46		6		false		             6   update this month.  But we did note a public comment related				false

		1178						LN		46		7		false		             7   to governance, so.				false

		1179						LN		46		8		false		             8            CHAIR LA BELLE:  Okay.  Community affairs committee.				false

		1180						LN		46		9		false		             9   Director Bagneris, do you want to present the report?				false

		1181						LN		46		10		false		            10            BOARD MEMBER BAGNERIS:  Yes.  We want to talk about				false

		1182						LN		46		11		false		            11   what's going on this month.  So we have pride month that's				false

		1183						LN		46		12		false		            12   going on.  So we called that out in our report.				false

		1184						LN		46		13		false		            13            We also have Out at the Fair, which will happen on				false

		1185						LN		46		14		false		            14   Sunday, August 7th.  So keep that in mind.  June is also				false

		1186						LN		46		15		false		            15   National PTSD Awareness Month.  And so we'd like for you to				false

		1187						LN		46		16		false		            16   keep that in mind as well, especially, our veterans who				false

		1188						LN		46		17		false		            17   suffer from PTSD.				false

		1189						LN		46		18		false		            18            We did recognize Juneteeth, which was on June 20th.				false

		1190						LN		46		19		false		            19   It's actually June 19th, but the Federal holiday was on the				false

		1191						LN		46		20		false		            20   20th.  So hopefully you were able to celebrate that activity				false

		1192						LN		46		21		false		            21   over the weekend.				false

		1193						LN		46		22		false		            22            We had our pre-fair neighbor meeting.  We had the				false

		1194						LN		46		23		false		            23   Mesa Del Mar and College Park areas that attended this				false

		1195						LN		46		24		false		            24   meeting.  The staff answered questions and provided				false

		1196						LN		46		25		false		            25   information about fair programs, operations, and customer				false

		1197						PG		47		0		false		page 47				false

		1198						LN		47		1		false		             1   service.				false

		1199						LN		47		2		false		             2            And we also are going to be donating tickets, Board				false

		1200						LN		47		3		false		             3   members will be donating tickets to nonprofit organizations				false

		1201						LN		47		4		false		             4   to give those underprivileged persons an opportunity to come				false

		1202						LN		47		5		false		             5   and share in the fair without having to purchase tickets.				false

		1203						LN		47		6		false		             6            Our next meeting, we will continue to look at the				false

		1204						LN		47		7		false		             7   things that are coming up for the community -- in the				false

		1205						LN		47		8		false		             8   community.  I do want to call out our special project, the				false

		1206						LN		47		9		false		             9   Plaza Pacifica.  Hopefully we will have an update after the				false

		1207						LN		47		10		false		            10   fair on where we are with that activity.				false

		1208						LN		47		11		false		            11            And thank the staff for preparing this slide, which				false

		1209						LN		47		12		false		            12   talks about the things that I just mentioned and also notes				false

		1210						LN		47		13		false		            13   Nate Looney, who is the CEO of Westside Urban Gardens, and				false

		1211						LN		47		14		false		            14   that's a part of the LGBTQ community.				false

		1212						LN		47		15		false		            15            So if there's no questions, that's our report.				false

		1213						LN		47		16		false		            16            CHAIR LA BELLE:  Any questions?				false

		1214						LN		47		17		false		            17            Thank you, Barbara.				false

		1215						LN		47		18		false		            18            I think that concludes the reports.  I think we're				false

		1216						LN		47		19		false		            19   going to have a brief closed-session.				false

		1217						LN		47		20		false		            20            Are we going to set it up in here, Michelle?				false

		1218						LN		47		21		false		            21            MS. RICHARDS:  Yes.  We'll ask members of the public				false

		1219						LN		47		22		false		            22   and staff to step out, and then we'll close the dividers so				false

		1220						LN		47		23		false		            23   the Board can meet.				false
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             1      32nd District Agricultural Association OCFEC Board of 



             2                             Directors



             3   



             4                      Thursday, June 23, 2022



             5                             9:30 a.m.



             6   



             7            CHAIR LA BELLE:  Good morning, everyone, and welcome 



             8   to the monthly meeting of the 32nd DAA, the OC Fair and Event 



             9   Center.  



            10            Michelle, could you go ahead and introduce the call 



            11   to order?  



            12            MS. RICHARDS:  I will.  



            13            All matters noticed on this ajenda in any category 



            14   may be considered for action as listed.  Any item not so 



            15   noticed may not be considered.  Items listed on this ajenda 



            16   may be considered in any order at the discretion of the 



            17   chairperson.  



            18            CHAIR LA BELLE:  Thank you, Michele.  



            19            The mission of the OC Fair and Event Center is 



            20   creating equitable communities, access to agriculture, 



            21   entertainment, culture and educational experiences.  



            22            With that, the pledge of allegiance.  



            23            Nick, could I ask you to lead us in the pledge?  



            24            BOARD MEMBER KOVACEVICH:  Sure.  



            25            CHAIR LA BELLE:  Can we have the minutes of the 
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             1   board meeting held on -- well, wait a minute.  I guess we 



             2   have to call roll, huh?  Sorry about that.  



             3            MS. ANGUS:  Chair La Belle.  



             4            CHAIR LA BELLE:  Here.  



             5            MS. ANGUS:  Vice Chair Pham.  



             6            VICE CHAIR PHAM:  Here.  



             7            MS. ANGUS:  Director Rubalcava-Garcia.  



             8            BOARD MEMBER RUBALCAVA-GARCIA:  Here.  



             9            MS. ANGUS:  Director Cervantes.  



            10            BOARD MEMBER CERVANTES:  Here.  



            11            MS. ANGUS:  Director Ruiz.  



            12            Director Bagneris.  



            13            BOARD MEMBER BAGNERIS:  Here.  



            14            MS. ANGUS:  Director Aitken.  



            15            And Director Kovacevich.  



            16            BOARD MEMBER KOVACEVICH:  Here.  



            17            CHAIR LA BELLE:  Now we have the minutes of the 



            18   meeting held May 26th.  



            19            Is there a motion and a second?  



            20            BOARD MEMBER CERVANTES:  I second.  



            21            BOARD MEMBER BAGNERIS:  Director -- Director La 



            22   Belle, before -- I have a correction.  



            23            CHAIR LA BELLE:  Okay.  Go ahead, Barbara.  



            24            BOARD MEMBER BAGNERIS:  On Page 4 of 7, where it 



            25   speaks -- in the third paragraph down, it talks about me 
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             1   supporting Option 3.  Then the next says, Director Aitken 



             2   asks that everyone treat each other with respect.  



             3            It makes it sound like that may be tied to me.  I 



             4   just want to make sure that, for future reference, it's not 



             5   tied to me; that comment wasn't made for me.  



             6            CHAIR LA BELLE:  Duly noted.  



             7            Now is there a motion?  



             8            BOARD MEMBER CERVANTES:  So moved.  So moved.  



             9            BOARD MEMBER BAGNERIS:  I second.  



            10            CHAIR LA BELLE:  Okay.  There's a motion by Sandra.  



            11            Second.  



            12            MS. ANGUS:  Chair La Belle.  



            13            CHAIR LA BELLE:  Yes.  



            14            MS. ANGUS:  Vice Chair Pham.  



            15            VICE CHAIR PHAM:  Yes.  



            16            MS. ANGUS:  Director Rubalcava-Garcia.  



            17            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.  



            18            MS. ANGUS:  Director Cervantes.  



            19            BOARD MEMBER CERVANTES:  Yes.  



            20            MS. ANGUS:  Director Bagneris.  



            21            BOARD MEMBER BAGNERIS:  Yes.  



            22            MS. ANGUS:  And Director Kovacevich.  



            23            BOARD MEMBER KOVACEVICH:  Abstain.  



            24            CHAIR LA BELLE:  Okay.  Matters of public comment.  



            25   Michelle, can you introduce that, please?











�





                                                                            6





             1            MS. RICHARDS:  Yes.  Public comment is allowed on 



             2   issues not on the current agenda; however, no debate by the 



             3   board shall be permitted on such public comments and no 



             4   action will be taken on such public comment items at this 



             5   time, as law requires formal public notice prior to any 



             6   action on a docket item.  



             7            Speakers are requested to fill out and submit a 



             8   comment card to the meeting secretary prior to the start of 



             9   the meeting and are limited to three minutes.  



            10            Comments will be accepted on all other agenda items 



            11   at the time each item is listed on the agenda.  



            12            Speakers wishing to address the Board on items on 



            13   the agenda are requested to fill out and submit a comment 



            14   card to the meeting secretary prior to the start of the 



            15   meeting and identify the agenda items on which you desire to 



            16   address the Board.  Speakers are limited to three minutes.  



            17            And we do have one public comment card.  



            18            CHAIR LA BELLE:  Okay.  Go ahead, Michele.  



            19            MS. RICHARDS:  Reggie Mundikis.  



            20            MS. MUNDIKIS:  Good morning.  Reggie Mundikis.  And 



            21   thank you for this opportunity to address you this morning.  



            22            This morning the Supreme Court in case New York 



            23   State Rifle & Pistol Association v. Bruen Superintendent of 



            24   New York State Police issued a ruling regarding concealed 



            25   carry permits and other issues regarding gun control.  
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             1            So in light of this, this is a new opinion, came 



             2   down a few hours ago, in the next few months, the Board 



             3   governance committee may want to review this opinion with 



             4   legal counsel and determine if a new policy regarding 



             5   concealed carry and other weapons issues is needed at the OC 



             6   Fairgrounds to keep our property as safe as we can for the 



             7   current environment.  



             8            Thank you.  



             9            CHAIR LA BELLE:  Thank you, Reggie.  



            10            Any other public comments?  



            11            MS. RICHARDS:  There are none.  



            12            CHAIR LA BELLE:  Okay.  Consent calendar.  



            13            MS. RICHARDS:  Staff needs to pull a couple of items 



            14   and also make a correction.  If you will look under Standard 



            15   Agreements near the bottom on the bottom line, looking at 



            16   Standard Agreement SA18522SP, this contract is for a revenue 



            17   generating sponsorship contract with the California 



            18   Department of Water.  



            19            You'll notice the amount of the sponsorship is for 



            20   $40,000, but it was inadvertently entered under the expense 



            21   column, rather than the received column.  



            22            So just clarifying that this is a revenue contract, 



            23   as opposed to an expense contract.  And then under Commercial 



            24   Rental Agreements, we're pulling four of those.  These are 



            25   for the merchants that are with us during the fair.  
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             1            And as hard as our staff has been working to 



             2   complete those agreements and get everyone's paperwork in, 



             3   there are four that are not quite ready yet.  So we're 



             4   pulling those, and we will bring those back in September for 



             5   the consent calendar.  



             6            So those are rental agreements -- commercial rental 



             7   agreements under Section D, 22035, 22082, 22149, and 22150.  



             8            BOARD MEMBER BAGNERIS:  What was the second one?  



             9            MS. RICHARDS:  22082.  



            10            And, again, those are for individual merchants that 



            11   will be with us during the fair.  Everything else on the 



            12   consent calendar is good.  



            13            CHAIR LA BELLE:  Thank you.  Thanks, Michele.  



            14            Is there a motion?  



            15            BOARD MEMBER BAGNERIS:  Director Bagneris.  I move 



            16   to a motion.  



            17            BOARD MEMBER BAGNERIS:  Second, Sandra.  



            18            CHAIR LA BELLE:  A motion and a second.  



            19            Roll call, please.  



            20            MS. ANGUS:  Chair La Belle.  



            21            CHAIR LA BELLE:  Yes.  



            22            MS. ANGUS:  Vice Chair Pham.  



            23            VICE CHAIR PHAM:  Yes.  



            24            MS. ANGUS:  Director Rubalcava-Garcia.  



            25            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.  
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             1            MS. ANGUS:  Director Cervantes.  



             2            BOARD MEMBER CERVANTES:  Yes.  



             3            MS. ANGUS:  Director Bagneris.  



             4            BOARD MEMBER BAGNERIS:  Yes.  



             5            MS. ANGUS:  And Director Kovacevich.  



             6            BOARD MEMBER KOVACEVICH:  Yes. 



             7            CHAIR LA BELLE:  Okay.  The next item.  We're now 



             8   down to governance process.  



             9            Michele, you want to proceed with Item 8A?  



            10            MS. RICHARDS:  Yes, it's my pleasure.  



            11            Dr. Angelica Suarez assumed the office of president 



            12   of Orange Coast College in July of 2019, just a few months 



            13   before the pandemic shut things down and sent all the OCC 



            14   students home.  



            15            I know it was a thrill for her to preside over her 



            16   very first in-person commencement on May 27th in the Pacific 



            17   Amphitheater.  With her that day and today is Doug Bennett, 



            18   executive director of the Orange Coast College Foundation.  



            19            And we welcome them here today to present a very 



            20   special award to the OC Fair and Event Center.  



            21            Dr. Suarez.  



            22            THE WITNESS:  Thank you very much, Michele, and good 



            23   morning to the Board.  We are very excited to join you today 



            24   and present the resolution that you see to your -- I was 



            25   going to say to my right.  
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             1            I would like to share with you just some of the 



             2   comments that were shared at our commencement ceremony about 



             3   the partnership that we so value with the Orange County Fair 



             4   and Event Center, if you'll endulge me for a few minutes.  



             5            So at our Orange Coast College 74th commencement 



             6   ceremony just last month, the students, the faculty, and 



             7   staff, and administration of Orange Coast College honored the 



             8   Orange County Fair and Event Center as our 2022 Community 



             9   Partner of the Year.  



            10            The OC Fair and Event Center is richly deserving of 



            11   this honor because of its generous support of Orange Coast 



            12   College for over 50 years.  



            13            For over 25 years the Event Center and OCC has a 



            14   cooperative parking agreement that allows Orange Coast 



            15   College students to park at fairgrounds during peak times and 



            16   allows fall visitors and employees to park at OCC during the 



            17   annual county fair.  



            18            The cooperative partnership was especially helpful 



            19   during the recent construction projects that allowed OCC 



            20   students to park at the fair when the college parking lots 



            21   were closed.  



            22            And you probably have seen our campus completely 



            23   transformed over the past year.  As we've often said, if 



            24   there is a silver lining in the pandemic, in that we were 



            25   able to finish five construction projects.  
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             1            So I encourage you, if you have time, to stop by the 



             2   campus and see those beautiful new facilities.  



             3            Since 2024, the fair has made the Pacific 



             4   Amphitheater available for the college and the commencement 



             5   ceremonies as part of the reciprocal parking agreement.  



             6            The cooperative parking partnership extends to 



             7   college special events, a senior day, and Orange County 



             8   Children's Book Festival, and high attendance events at the 



             9   fairgrounds.  



            10            The Orange County fair has a long-time tradition of 



            11   hiring OCC students as part-time seasonal positions during 



            12   the annual county fair, which really provides OCC students 



            13   with summer income and gives the fair enthusiastic seasonal 



            14   employees as well.  



            15            So for this partnership and the support of Orange 



            16   Coast College, the Orange County Fair and Event Center 



            17   deserves the honor as Orange Coast College 2022 Community 



            18   Partner of the Year.  



            19            Congratulations to all of you, and thank you for the 



            20   partnership.  



            21            MS. RICHARDS:  Can we get a photo with the Board 



            22   members?  



            23            I have to say, on a personal note, it was such an 



            24   honor to be on stage with Dr. Suarez during commencement.  



            25   You'll see some photos on the screen.  
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             1            And these students that graduated this year from 



             2   Orange Coast College are sort of the COVID class, right?  The 



             3   kids that graduated did not even get to participate in their 



             4   high school commencement because of the shutdown in 2020.  



             5            So what a thrill for them to be able to walk across 



             6   the stage at the Pacific Amphitheater.  



             7            So thank you so much for that honor.  



             8            CHAIR LA BELLE:  Michelle, Item 8B, review of 



             9   renewal MOU with the Hero's Hall Veterans Foundation.  



            10            MS. RICHARDS:  Yes.  So the current MOU with the 



            11   Hero's Hall Veterans Foundation is set to expire on June 



            12   28th.  



            13            We have had input from the foundation and also in 



            14   regards to Director Bagneris's request that the Board have a 



            15   discussion regarding our Board members serving on the 



            16   Centennial Farm Foundation Board and the Hero's Hall Veterans 



            17   Foundation Board.  



            18            Staff is recommending that, so as not to rush any 



            19   changes on the MOU, to give our Board the opportunity to 



            20   really review the MOU thoroughly, give the foundation an 



            21   opportunity to review it thoroughly because the MOU is a 



            22   cooperative agreement where both parties agree on the content 



            23   of the MOU.  



            24            We're recommending that the Board extend the current 



            25   term of the Hero's Hall Veterans Foundation MOU through the 
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             1   end of the year.  That will allow us to get through the fair 



             2   and then agendize the discussion after the fair for moving 



             3   forward.  



             4            CHAIR LA BELLE:  Thank you, Michele.  



             5            Are there any public speakers?  



             6            MS. RICHARDS:  There are no public comments.  



             7            CHAIR LA BELLE:  Any comments from the directors or 



             8   a motion and a second would be in order?  



             9            BOARD MEMBER CERVANTES:  I so move.  



            10            CHAIR LA BELLE:  We have a motion.



            11            BOARD MEMBER BAGNERIS:  And I'll second.  



            12            CHAIR LA BELLE:  A motion and a second.  



            13            Okay.  Please call roll, Summer.



            14            MS. ANGUS:  Chair La Belle.  



            15            CHAIR LA BELLE:  Yes.  



            16            MS. ANGUS:  Vice Chair Pham.  



            17            VICE CHAIR PHAM:  Yes.  



            18            MS. ANGUS:  Director Rubalcava-Garcia.  



            19            BOARD MEMBER RUBALCAVA-GARCIA:  Yes.  



            20            MS. ANGUS:  Director Cervantes.  



            21            BOARD MEMBER CERVANTES:  Yes.  



            22            MS. ANGUS:  Director Bagneris.  



            23            BOARD MEMBER BAGNERIS:  Yes.  



            24            MS. ANGUS:  And Director Kovacevich.  



            25            BOARD MEMBER KOVACEVICH:  Yes.  
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             1            CHAIR LA BELLE:  Very good.  Okay.  Item 8C; we have 



             2   a presentation on that one, Michelle.  



             3            MS. RICHARDS:  I'm going to stand for this one.  



             4            CHAIR LA BELLE:  All right.  



             5            MS. RICHARDS:  Thank you so much.  



             6            Are we on here?  Yes?  



             7            Okay.  So during the budget process for 2022, a 



             8   recommendation was made by the Board of Directors for the 



             9   staff to provide a mid-year State of the Fair presentation 



            10   for the Board and public.  



            11            The idea would be to mimic what many cities do with 



            12   their State of the City Address and what our president does 



            13   in his annual State of the Union Address, a way to let the 



            14   governing Board and the public know how we're doing.  



            15            So today I'm going to review a few key aspects of 



            16   our overall business and provide you all with exactly that:  



            17   How we're doing.  



            18            So let's start with our place within the fair 



            19   industry.  So let's face it, COVID wreaked havoc on the fair 



            20   industry, many industries for that fact, and we're continuing 



            21   to the see the ripple effects.  



            22            The cancellation of the 2020 OC Fair had a major 



            23   impact on our operations and our financials.  COVID also 



            24   reshuffled the deck and created the opportunity for us to see 



            25   many things through a different lense.  
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             1            The OC Fair was No. 1 in California last year and 



             2   No. 7 in the U.S., but those rankings were based solely on 



             3   attendance numbers.  We're challenging the fair industry to 



             4   think differently about how fairs are measured and what makes 



             5   a top fair top.  



             6            We learned last year that bigger is not always 



             7   better.  Bigger is bigger, but better is better, and that's 



             8   what we will continue to strive for.  



             9            We're now looking at the right metrics to measure 



            10   the success of the fair:  How was the guest experience?  Did 



            11   we serve our community?  Did we manage our resources 



            12   properly?  Were we good neighbors to the peoples and 



            13   businesses surrounding us?  And we're pushing the fair 



            14   industry to join us in this paradigm shift.  



            15            We were honored by Western Fair's Association with 



            16   nineteen achievement awards for the 2021 OC Fair and by six 



            17   awards at the international level from the International 



            18   Association of Fairs and Expositions.  



            19            We just don't receive from the fair industry, we 



            20   give back too.  Our staff serves at a variety of levels 



            21   within the fair industry on boards like the California Fair's 



            22   Alliance, committees through the International Association of 



            23   Fairs and Expositions, and Western Fair's Association, and as 



            24   panelists, workshop presenters, and certification trainers 



            25   for those organizations.  
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             1            Our place in the industry is enviable.  We are 



             2   viewed as successful, generous, innovative, and leaders, and 



             3   that's what makes a top fair.  



             4            From September of 2021 through March of this year, 



             5   the Board actively participated in a rigorous planning 



             6   process, which resulted in a new mission and vision and a 



             7   strategic plan focused on key initiatives for the annual OC 



             8   Fair, our year-round events program, our educational assets, 



             9   like Hero's Hall and Centennial Farm, the equestrian center, 



            10   and our community support programs.  



            11            You can find that plan on our website and staff is 



            12   actively completing and working through each of the 



            13   initiatives in the plan.  



            14            The 2022 operating plan included 31 capital projects 



            15   and purchases; eleven have been completed to date, 19 are 



            16   active, and one is currently on hold, and we'll be 



            17   introducing our ten-year Master Site Plan sometime in the 



            18   fall with the timeline, budget, and funding plan.  



            19            But if you read the strategic plan in detail, there 



            20   is one thing that stands out more than any other, and that's 



            21   community.  



            22            We engage the community by supporting the community.  



            23   We engage the community by giving back.  We engage the 



            24   community through our free educational assets.  During the 



            25   pandemic, we partnered with Power of One Foundation to 
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             1   distribute emergency food to the community, some of it came 



             2   from our own Centennial Farm.  



             3            We provided a site for the City of Costa Mesa to 



             4   host trailers for the vulnerable houseless population in 



             5   Costa Mesa exposed to COVID.  Thankfully we never had to use 



             6   those trailers.  



             7            We worked with the county to serve as a COVID 



             8   testing site and a vaccination superpod, all while working 



             9   hard to bring back our year-round events and the OC Fair.  



            10   Remember the drive-in concerts and the fair food drive-thru 



            11   events?  



            12            We were also activated multiple times as a large 



            13   animal evacuation center during wildfires.  Many of us serve 



            14   on Boards and committees outside the organization and outside 



            15   our industry to support the community.  



            16            Like several of us serve as workplace mentors for 



            17   Big Brothers and Big Sisters, the Board of Girl Scouts of 



            18   Orange County, the Board of California Construction 



            19   Authority, the Board for the OC Sports Commission, South 



            20   Coast Metro Alliance, committees on Orange County Business 



            21   Council, on the Board of the Costa Mesa Chamber of Commence, 



            22   committees with WFA and IAFE, on the Board of the 



            23   International Facility of Management Association, IFMA, the 



            24   International Association of Venue Managers, and the 



            25   California State Rules Committee.  
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             1            Last year we provided 2500 fair admission ticket 



             2   donations to the neediest in our community, and we're 



             3   doubling that number this year so that those who would not 



             4   otherwise be able to visit the OC Fair can attend.  



             5            We held Imaginology for the first time in two years, 



             6   in-person, providing a free opportunity for students, 



             7   teachers, and families to explore, discover, and learn.  Our 



             8   educational assets continue to provide opportunities for 



             9   learning and understanding.  



            10            Centennial Farm welcomed over 91,000 visitors this 



            11   past school year, conducted 13 garden classes with 358 



            12   participants, and logged over 2400 volunteer hours from farm 



            13   doses.  



            14            Likewise, Hero's Hall has welcomed 12,093 visitors 



            15   since the beginning of the year, which, by the way, is more 



            16   than double the number for the same period in 2019.  



            17            To date, Hero's Hall has hosted six events in our 



            18   speakers series with one more scheduled in September.  We're 



            19   also planning our annual Veteran's Day celebration in 



            20   November.  



            21            We've earned a place of respect within our 



            22   community.  The OC Fair and Event Center has continued to 



            23   grow and evolve as we develop new business in responsible 



            24   ways.  



            25            We have added 23 new events to our booking calendar 
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             1   for this year.  There are six new sponsors joining us for the 



             2   2022 OC Fair, and part of our strategic plan included mining 



             3   new business from Orange County.  



             4            We'll feature 14 new merchants at the fair this 



             5   year, ten of which are from Orange County, all of which are 



             6   from Southern California.  



             7            We've added four new concessionaires to the fair 



             8   this year; two are from Orange County, all four are from 



             9   California, and two-thirds of the entertainers on our 



            10   community stages this year are from Orange County.  



            11            The state of the OC Fair and Event Center is, well, 



            12   transparent.  As a public agency, we know it is not only 



            13   important that we conduct business in a transparent manner, 



            14   but it's something the public has a right to.  



            15            We introduce committee reports so the public is 



            16   aware of what's happening between one board meeting and the 



            17   next.  



            18            Our consent calendar is not just a check-the-box 



            19   afterthought for the Board, but rather, we've worked very 



            20   hard to make sure, with very few exceptions, that consent 



            21   calendar items are posted before the contact goes into 



            22   effect, rather than in reverse.  



            23            We livestream our board meetings so those in public 



            24   who are not able to attend can view the meeting online and we 



            25   post the videos of each board meeting on our website so the 
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             1   public can access them after the meeting as well.



             2            We introduced a new set of board governance 



             3   policies, all of which were finalized and approved during 



             4   public board meetings.  



             5            Our annual audits are now being done in a timely 



             6   manner and shared in public board meetings, and we've greatly 



             7   reduced our response time to public records request.  



             8            Now, while we have a long way to go to being a 



             9   premiere technology hub, we are leading our fair industry in 



            10   several ways.  



            11            Zoom became our life during the pandemic, anything 



            12   from simple one-on-one meetings to full board meetings.  We 



            13   introduced DocuSign to make remote execution of contracts and 



            14   agreements faster and easier, and we're not going back to 



            15   paper.  



            16            Our tech team has upgraded much of the software we 



            17   use on a daily basis, and we continue our WiFi upgrade 



            18   project, making Internet access more streamlined, not only 



            19   for our employees, but the guests who use the property.  



            20            We developed a remote telework policy as a result of 



            21   what we learned during the pandemic, and at one point, our 



            22   tech team had 40 fully functional remote staff working on 



            23   behalf of the OC Fair and Event Center and many are 



            24   continuing remote work on an intermittent basis.  



            25            One of our very smart employees created an 
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             1   Excel-based fair planning tool, which allows us to now keep 



             2   track of expenses on a real-time basis.  



             3            Our communications department did an amazing job of 



             4   adding user tools on our website so that it is now fully ADA 



             5   compliant.  



             6            We introduced the new evolved weapons detection 



             7   system at our fair entrance gate last year and we will 



             8   continue this year.  We believe we may have been the first 



             9   fair in the U.S. to utilize that technology.  



            10            And our in-house CAD operator now has the capability 



            11   of creating 3D CAD drawings and maps, and we can't wait to 



            12   introduce them to all of you as part of our Master Site Plan 



            13   documents in the fall.  



            14            Canto is a digital asset management software program 



            15   we use to organize our library of photos, graphic 



            16   illustrations, and other graphic assets.  And brand new is 



            17   Zen Desk, a customer service database, which will track 



            18   customer service comments and issues and study trends which 



            19   will allow us to make improvements for our guests.  



            20            Now, we believe we have the best team in the fair 



            21   industry, a core staff of about 100 State civil service 



            22   employees who remain determined and steadfast during the 



            23   pandemic and continue to bring their best every day.  



            24            As a result of their hard work to cut expenses and 



            25   manage our resources during the pandemic, we did not have to 
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             1   lay off a single civil service employee.  



             2            We've completed training through the year in 



             3   emergency preparedness, workplace harassment prevention, 



             4   workplace safety, working remotely, et cetera, but there is 



             5   still much to do in this area as we provide more resources 



             6   for staff to grow and develop.  



             7            Through the hard work of one of our in-house teams, 



             8   we did the work to become certified as a star facility 



             9   through the Global Biorisk Advisory Council.  We are now GBAC 



            10   certified.  And we're adding to our ranks with recently Board 



            11   approved additions for a staff accountant and an equestrian 



            12   center supervisor.  



            13            And congratulations to Evi Young and Carol Singleton 



            14   on their recent promotions to the director level.  



            15            There is much more work to do to provide our staff 



            16   with the training and support they need to continue 



            17   delivering on the organization's mission, as we have plans to 



            18   add more training and development opportunities.  



            19            And what about the state of our finances?  They are 



            20   strong, with reserves of 62.9 million dollars, which will be 



            21   used as we execute our Master Site Plan and continue to 



            22   improve the property and our operations.  



            23            We learned so much from having to pivot during the 



            24   pandemic, like how profitable the fair can be when we 



            25   right-size it, we manage our resources properly, and we 
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             1   create a fantastic guest experience.  



             2            The 22 million dollars in net proceeds from the 2021 



             3   OC Fair proves that, and that's why we're sticking with the 



             4   controlled attendance model.  



             5            At the end of May, our bottom line to date looks 



             6   solid.  We are currently 2.78 million dollars favorable to 



             7   budget.  And when we take five months of actual financial 



             8   performance, January through May, and we add seven months of 



             9   budget numbers still yet to come, the result is a year-in 



            10   projection of 8.76 million dollars in net proceeds.  



            11            Our financial outlook is indeed solid, but we still 



            12   have challenges.  The OC Fair and Event Center is challenged 



            13   with hiring staff, just like most companies out there.  



            14            We will be ready for the OC Fair, but it will come 



            15   with a lot of tough and challenging work over the next few 



            16   weeks on the part of our HR team and our hiring supervisors.  



            17   Please send us anyone who is interested in working at the OC 



            18   Fair this summer.  



            19            Supply chain issues are affecting the cost of 



            20   materials and impacting capital and major projects.  There 



            21   doesn't seem to be any relief on the horizon, and we expect 



            22   those challenges to continue.  



            23            With the rising rate of inflation and cost of goods 



            24   and services, we are beginning to feel the pinch of shrinking 



            25   margins.  The challenge will be how to continue offering 
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             1   value to our guests along with maintaining an excellent guest 



             2   experience with those shrinking margins.  



             3            And, of course, parking and storage remain a 



             4   challenge, but we're hoping that a new Master Site Plan will, 



             5   perhaps, provide some new opportunities for solutions.  



             6            So you ask the question:  What is the state of the 



             7   OC Fair and Event Center?  



             8            Well, I asked our staff this question:  If you could 



             9   sum up, in one word and one word only, the state of the OC 



            10   Fair and Event Center, what would that word be?  



            11            And here is what they said.  You can see the larger 



            12   words represent multiple repeats of the same word.  So from 



            13   all of us to all of you, we say the state of the OC Fair and 



            14   Event Center is resilient, strong, solid, and optimistic, and 



            15   a bunch of other fun descriptions as well.  



            16            And that completes my State of the Fair 



            17   Presentation.  



            18            Happy to take any questions.  



            19            CHAIR LA BELLE:  Thank you, Michele.  Excellent 



            20   presentation.  



            21            Any questions from the Directors?  



            22            BOARD MEMBER BAGNERIS:  I don't have any questions, 



            23   but, Mr. Chair, I would like to move that we receive this 



            24   report with commendations at this time.  I move that we 



            25   receive it with commendations.  
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             1            CHAIR LA BELLE:  Very good.  We have a motion from 



             2   Director Bagneris.  



             3            Is there a second?  



             4            BOARD MEMBER CERVANTES:  Second.  



             5            MR. CAPLAN:  Chair La Belle, before you move to a 



             6   motion, I hate to be the buzz kill in the room after being 



             7   back here in-person in over two years, but this item was 



             8   listed as an information item, not as an action item.  



             9            So, perhaps, there could just be some general 



            10   consensus or comments from board members on their receipt of 



            11   the report, but the Board simply can't take a vote on this 



            12   item today.  



            13            BOARD MEMBER BAGNERIS:  To receive it with 



            14   commendations?  That is a joy kill.  



            15            MR. CAPLAN:  I'm sorry, Director Bagneris.  I 



            16   typically am.  



            17            BOARD MEMBER BAGNERIS:  Okay.  Well, I would like to 



            18   say commendations for this report.  This is excellent.  



            19            MS. RICHARDS:  Thank you, and we will accept those 



            20   commendations.  Thank you so much.  



            21            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.  



            22            CHAIR LA BELLE:  Are there any public comments at 



            23   this time?  



            24            Okay.  Any other comments from the Directors?  



            25            BOARD MEMBER RUBALCAVA-GARCIA:  I have a comment.  
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             1            I just want to say, you know, we transitioned to a 



             2   new CEO about two and a half years ago, I believe, and since 



             3   then, I think that the organization has created several 



             4   transparency best practices for the industry as a whole and 



             5   for any public agency.  



             6            So I just want to thank Michele Richards for her 



             7   leadership skills and being able to move the organization 



             8   forward during the pandemic, it's tremendous, and also 



             9   engaging your Board of Directors in a way that we weren't 



            10   really engaged in the past.  



            11            So thank you and to your team.  



            12            MS. RICHARDS:  Thank you.  I appreciate that so 



            13   much.  The team works very very hard, takes great pride in 



            14   what we do, and hopefully this presentation showcases a lot 



            15   of that.  



            16            So thank you so much.  



            17            CHAIR LA BELLE:  Thanks again, Michele, and ditto 



            18   all the comments from the directors; much appreciated, not 



            19   only what you have done, but I know what you're going to be 



            20   able to do in the future.  



            21            MS. RICHARDS:  Thank you.  Yes, thank you.  



            22            CHAIR LA BELLE:  So thank you.  



            23            Next item is 8C.  



            24            MS. RICHARDS:  All right.  Everybody buckle their 



            25   seat belts because this is our favorite presentation of the 
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             1   year.  



             2            I'm going to introduce our Chief Business 



             3   Development Officer, Joan Hamill, who has quite a unique 



             4   presentation to introduce, the 2022 OC Fair.  



             5            So Joan, take it away.  



             6            MS. HAMILL:  Good morning.  Let me get organized 



             7   here.  The fair is coming in three weeks.  Can you stand it?  



             8   I'm so excited.  



             9            Anyway, sorry, I just had to say that because I'm 



            10   giddy, I know everyone is giddy, the community is giddy, and 



            11   we're bursting at the seams.  



            12            So it's just three short weeks away.  I did want to 



            13   bring some sunshine into the boardroom in honor of our theme, 



            14   Feel the Sunshine.  



            15            I want to say thank you and -- well, I should say 



            16   welcome first to Chris Lopez from RCS and he brought the 



            17   cotton candy.  So he brought a little carnival feel, so 



            18   that's for you to enjoy during the presentation or on your 



            19   way home.  



            20            But just a few fun things.  But the fair is going to 



            21   start, we're so excited.  The excitement and the anticipation 



            22   is building and you can feel it in the air and on the 



            23   property and in the community.  



            24            We'll all feel the sunshine July 15th through August 



            25   14th.  And this morning, I'm so delighted to be telling you 











�





                                                                           28





             1   the 2022 OC Fair story.  



             2            But first we have -- let me go ahead.  I got too 



             3   excited, I wasn't even doing the slides.  Okay.  But first, 



             4   we have a little commercial break.  Summer is going to help 



             5   with that.  Look what's on TV.  



             6            Another one coming up for you, this is our Spanish 



             7   commercial.  



             8            Okay.  So making its debut today at the OC Fair 



             9   board meeting, the full campaign will be going into effect 



            10   and mounting in the next several days and weeks ahead, so 



            11   look forward to that, and getting that song in your head and 



            12   not being able to get it out.  It makes you dance, and it 



            13   makes you excited.  



            14            Okay.  Going on.  So we need people to buy tickets; 



            15   get your tickets today, right?  We're keeping the attendance 



            16   at the 45,000 cap.  It was the right size for our fair.  It 



            17   was great.  It was a wonderful customer experience.  



            18            So we're limiting the daily capacity to 45,000.  Buy 



            19   your tickets online right now.  You can go up to our box 



            20   office Wednesday through Sunday or you can buy them online, 



            21   and I would suggest that, because either way it's feeless.  



            22            So the price you pay for your ticket is it, that's 



            23   it.  No extra added fees, and it's such a deal.  It's just 



            24   zero, none, nada, no fees on the tickets, the price of the 



            25   admission is the price you pay and what a deal and it saves 
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             1   time.  



             2            There's not going to be any lines, you just have 



             3   your ticket in your hand or on your smart phone and you walk 



             4   in the gates, it's great, right through our evolved 



             5   technology.  You just get right in; you park and you come 



             6   right in.  



             7            Last year we had 17 of our 23 dates sold out, and 



             8   you just don't want to miss out on the fun.  So don't delay 



             9   and buy today.  



            10            We're doing pretty good on ticket sales, but as the 



            11   fair nears, every day that we get closer, the sales keep 



            12   increasing, and then beginning July and then, of course, 



            13   after the 4th of July, the sales will skyrocket.  



            14            So get the word out to your families and friends 



            15   that they need to buy their tickets.  They don't want to miss 



            16   out of the '22 Summer fair.  



            17            Marketing and communications have been doing the 



            18   work to get that word out and the campaign and the messaging 



            19   will hit its full stride with each upcoming day.  So buy your 



            20   tickets online right now.  



            21            And moving into the carnival.  The ever popular and 



            22   very missed ride wristbands are making their return in 2022, 



            23   yay.  Wristband days are Wednesdays and Thursdays and good 



            24   for unlimited rides and two free games.  



            25            For a limited time, wristbands can be had for $44, 











�





                                                                           30





             1   and that's until July 14th.  So you can go online and get 



             2   those wristbands, as well, for $44.  



             3            And then, when the fair starts, the wristbands go to 



             4   $49, still a great deal.  You can redeem your wristbands by 



             5   5:00 p.m. and ride until 8:00 on Wednesdays and Thursdays.  



             6            And then we also have tickets -- ride tickets, our 



             7   Fun Passes and you can purchase those in advance and online 



             8   as well.  Again, no waiting in line, right, you don't want to 



             9   get to the fair and wait in a line.  



            10            So buy those tickets today, you can download Fun 



            11   Pass, which can also be found at OCFair.com.  I'm going to 



            12   show you that.  



            13            That is the Fun Pass app, download it today, right 



            14   now, on your phone, so you have that in hand, you can reload 



            15   tickets.  It's great, such a convenience.  It works 



            16   fantastic.  



            17            So if you love -- like I said, you get out of your 



            18   car, go straight to the entrance gates, and directly to those 



            19   rides, and this is where you'll be heading.  So all of our 



            20   great rides.  Look at that.  



            21            CHAIR LA BELLE:  Joan, are there any new rides this 



            22   year from RCS?  



            23            MS. HAMILL:  We have a ride that's coming and it is 



            24   the -- is it the mermaid ride or the pirate ride?  



            25            MR. LOPEZ:  The Sea Ray.  
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             1            MS. HAMILL:  The Sea Ray, sorry about that.  



             2            Did you want to explain that, Chris?  



             3            MR. LOPEZ:  It's a brand new ride.  It will be 



             4   debuting here, and it's a big pirate boat that swings you 



             5   back and forth.  So it will be the first one in the State of 



             6   California and debuting here at the fair.  



             7            MS. HAMILL:  Right here at the fair, that's great.  



             8   Thank you for that, didn't mean to put you on the spot.  Stay 



             9   right there in case I put you on the spot again.  



            10            Okay.  Look at that.  So much fun.  



            11            Okay.  Entertainment, everyone loves the 



            12   entertainment.  Pacific Aphitheater, The Hangar, and Action 



            13   Sports Arena.  Last year, remember, Pacific Amphitheater, we 



            14   didn't have a full run of concerts because we were still -- 



            15   we didn't know what we were doing and we didn't know what the 



            16   tiers and everything [sic].  



            17            So we opened up kind of mid fair, but this year we 



            18   have a full concert season and several concerts post-fair.  



            19   So that's 23 nights of concerts in Pacific Amphitheater.



            20            And in The Hangar, of course, we have our tribute 



            21   acts and more, nightly in The Hangar.  And then I want to 



            22   call out the Action Sports Arena.  It was dark last year, but 



            23   this year it's back in full swing, fully programmed.  



            24            Again -- I know, everyone is excited about that as 



            25   well.  Things will start up in the Action Sports Arena on 
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             1   Friday -- the first Friday and Saturday with the Brew Hee 



             2   Haw, a Craft Brew Roundup.  



             3            This event just gets better and better every year.  



             4   Last year it was held in the concourse of the Pacific 



             5   Amphitheater, but this year it's going to be held at ASA.  So 



             6   we're exited about that.  



             7            And then also in Action Sports Arena is Monster 



             8   Trucks and then we have demolition derbies and then finally, 



             9   closing out the fair, will be Speedway.  And then here's a 



            10   few things going on.  Here you go.  



            11            Going back to Pacific Amphitheater, our Toyota 



            12   Summer Concert series at Pacific Amphitheater, tickets are on 



            13   sale now, buy those today.  Lots of wonderful acts; Kool and 



            14   the Gang, Brett Eldredge, Jim Gaffigan, two nights of 



            15   Rebelution.  



            16            We also have Trevor Noah, that was a holdover from a 



            17   couple of years ago.  He just couldn't wait to come back.  So 



            18   he's going to be here this year.  



            19            Lindsey Stirling on the 21st.  CNCO July 30th.  



            20   Maxwell making his debut on August 11th.  Exciting.  I won't 



            21   go through all of them, that will just give you a taste.  



            22            Go to OCFair.com.  One thing you need to know from 



            23   today, OCFair.com or run over to our box office right after 



            24   this meeting.  



            25            And remember, your Pacific Amphitheater tickets 
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             1   allow you admission during the fair.  So if there's a concert 



             2   during the fair, that gets you into the fair as well, 



             3   obviously.  



             4            And then we have a host of wonderful post-fair 



             5   concerts.  We have Boy George and Culture Club, their first 



             6   Pacific Amphitheater appearance.  So that's pretty exciting, 



             7   pretty excited about that.  



             8            And then Jackson Browne will be bringing down the 



             9   house on September 3rd.  It will be guaranteed a big show, 



            10   wonderful shows.  



            11            Moving on to The Hangar; several shows in The Hangar 



            12   to include tribute acts, other acts in The Hangar that aren't 



            13   all tribute, but we have Elton John -- excuse me -- Elton, 



            14   The Early Years.  This is a tribute to Elton John.  This is a 



            15   phenomenal show, as are all the shows in The Hangar.  



            16            And also Mariachi Sol de Mexico de Jose Hernandez, 



            17   that will be taking place, that's a whole day of programming 



            18   of Mariachi in The Hangar.  



            19            We also have 24K Magic, that's a Bruno Mars tribute.  



            20   Again, with your tickets that you purchase for The Hangar, 



            21   that includes fair admission as well. 



            22            So there you go.  I wanted to show you the Craft 



            23   Brew, this is taking place at Action Sports Arena, so that 



            24   will be guaranteed to be a lot of fun.



            25            The monster trucks in Action Sports Arena, and 
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             1   popular, popular demolition derby, that's the Damsels of 



             2   Destruction on the top right, and then Motorhome Madness.  



             3            You have to see the show, if you've never seen the 



             4   show before, you will laugh from beginning to end.  It's just 



             5   amazing.  I don't know if it's made it's debut, but it's 



             6   certainly made its home at the OC Fair.  



             7            Again, if you reserve a seat at Action Sports Arena, 



             8   that includes your fair admission as well; so so many ways.  



             9   Oh, Speedway, how could I forget Speedway rounding out.  



            10            And then moving on we have our community and our 



            11   grounds act, wonderful entertainment that's provided by our 



            12   entertainment department, that takes place on the stages 



            13   throughout the fair, that's just free with your admission.  



            14   And all of our stages are going nonstop all day.  



            15            There's something to see all day long and listen to 



            16   and watch and laugh at.  If you see the hypnotist, he's back 



            17   once again, Mark Yuzuik, always puts on a great show.  



            18            But also our wonderful community entertainment by 



            19   local entertainers that come out, their first opportunity to 



            20   get on the stage for some of them sometimes in the public at 



            21   an event like the OC Fair.  



            22            So there you go.  This is not a Spice Girls tribute 



            23   act, but it could be in the next few years.  Of course we 



            24   have the Magic of Frank Thurston and he'll be in the OC 



            25   Promenade.  Frank Thurston has been a mainstay.  I think he 
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             1   started in 1993.  



             2            So as you can imagine, kids that saw him in 1993 are 



             3   parents and sometimes grandparents bringing their kids and 



             4   grandkids, and he has a wonderful show, really 



             5   family-friendly obviously, and standing room only, every 



             6   single show that we have with Frank Thurston.  He's a lot of 



             7   fun.  



             8            And pig races; what would the fair be without pig 



             9   races?  We moved the pig races last year to Park Plaza and 



            10   they'll be there again this year, hugely popular.  So once 



            11   again, we'll have the pig races.  



            12            If you've never seen that show, I guarantee it is 



            13   worth every single penny that you pay to get in on your free 



            14   fair admission, because it is free.  



            15            Okay.  I want to move on to some of our exhibits.  A 



            16   very traditional component of the fair is Market Week and 



            17   Junior Livestock Auction, that's 4H and FFA school kids.  



            18            The Market Week is where they show their animals and 



            19   they are judged on how they handle their animals, how the 



            20   animal has been raised, and then that culminates in the 



            21   Junior Livestock Auction.  



            22            Last year Market Week occurred before the fair and 



            23   was closed to the public and Junior Livestock Action was 



            24   virtual, but this year it's back, live and in-person for all 



            25   the public to see and enjoy and learn from and they can also 
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             1   participate in the Junior Livestock Action.  I'll talk about 



             2   that in just a second.  



             3            Market Week is the first full week of fair and 



             4   Junior Livestock Auction is, mark your calendar, it's July 



             5   23rd, that's Saturday, July 23rd.  



             6            And the Junior Livestock Auction is a great way to 



             7   support youth in our community by bidding on an animal or 



             8   doing add-on, that means just providing additional funds to 



             9   kids if you don't want to purchase an animal or buyback, 



            10   that's another way you can support kids by not purchasing an 



            11   animal.  All of this helps the kids.  



            12            Think of it; these kids are young business people, 



            13   they have purchased an animal on their own, they raise it, 



            14   they feed it, they care for it, and when they sell in the 



            15   Junior Livestock Action, that defrays the cost of them buying 



            16   and raising that animal.  



            17            And this program is wonderful.  It teaches youth 



            18   about responsible animal welfare and stewardship and teaches 



            19   them about the many aspects of business.  



            20            The livestock staff is always happy to assist with a 



            21   purchase or an add-on.  They're available and will walk you 



            22   through the buying process or they'll meet with you in 



            23   advance if you'd like to learn more about what that is.  An 



            24   absolute wonderful program, and you can also go online and 



            25   learn more about this, but Saturday July 23rd.  
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             1            And then we also have many animal exhibitors that 



             2   are here at the fair.  Here is a very friendly llama that is 



             3   delighting these young fairgoers.  



             4            And how iconic is this; isn't that wonderful?  



             5   Piglets born during the fair right here at Centennial Farm, 



             6   homegrown at Centennial Farm.  



             7            Fair staff -- farm staff, I should say, they're the 



             8   experts, have timed everything just right and so now fingers 



             9   crossed that nature cooperates and we hope to welcome a 



            10   litter, or maybe two, of piglets during the fair.  



            11            And then I think we have some friends that are right 



            12   out here, I'm going to wave them in.  We have some visitors 



            13   from Centennial Farm that are dying to meet you all, okay, 



            14   and their handlers from the farm.  



            15            This is Omar, right here from Centennial Farm, and 



            16   he has a beautiful California breed rabbit named Lola that 



            17   he's going to walk around and introduce to everybody.  Our 



            18   farm animals love people to come visit.  



            19            And then Jonathan has this beautiful Angora kid goat 



            20   that was born last month.  Okay.  So the Angora goat's name 



            21   is Cocoa.  So we have Cocoa and Lola.  You can walk around 



            22   and say hi to these beautiful animals.  We have hand wipes 



            23   for you, we have sanitizer.  



            24            Oh, my goodness, look who else has come in the room?  



            25            We have some more visitors here.  We have our Foodie 
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             1   mascots.  All of you know Olivia, right?  Olivia has long 



             2   been our mascot, come to say hi, but we also have -- making a 



             3   debut is our new mascot -- this is Sunny.  



             4            Sunny was named through a contest that 



             5   communications did and the name Sunny was the overwhelming 



             6   winner.  So Sunny will be out at -- this is their first debut 



             7   in public, I think; I think that's right.  So they're here to 



             8   say hello to you all, welcome you all, they could be 



             9   available afterwards for pictures.  



            10            So we have animals and we have our mascots and we 



            11   have so much more happening at the fair, but they were all 



            12   dying to say hello; everyone is as excited as I am.  



            13            Thank you, thank you.  Thank you, Cocoa, and thank 



            14   you, Lola, and Omar and Jonathan, and Roxanne from 



            15   communications.  



            16            Is that not the most beautiful kid goat you've ever 



            17   seen in your life?  



            18            I think it's so appropriate that we have Sunny for 



            19   Feel the Sunshine.  You'll see the mascots every day at fair 



            20   and you'll see animals every day at fair.  So what more do 



            21   you need?  



            22            Moving on.  Our Competitive Program, all of the 



            23   wonderful competitive exhibits will be on display.  As a 



            24   matter of fact, we had a judging the other day of our 



            25   preserve foods.  
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             1            Friday and Saturday, tomorrow -- yeah, tomorrow and 



             2   Saturday we'll have entry delivery and the entries will just 



             3   keep coming in and the judging will be happening and then 



             4   we'll be doing the displays.  



             5            But right here you'll see our woodworking program.  



             6   We also have fine arts, photography, home arts, which is 



             7   quilts, knitted, and sown items, jewelry, crafts, and 



             8   collections, and so much more.  We also have youth entries, 



             9   baked goods, garden and floral categories, and here we have a 



            10   culinary demonstrator that will be -- I don't know if he'll 



            11   be in the promenade.  



            12            But we'll have numerous culinary demonstrations, 



            13   many of them local, most of them local, Orange County, that 



            14   will be doing ongoing demonstrations throughout the run of 



            15   the fair in our culinary program.  



            16            And speaking of food, look at that, a No. 1 reason 



            17   our guests enjoy the fair -- and all of us, right?  Something 



            18   for everyone; savory and sweet, deep friend, barbequed, and 



            19   fresh offerings.  Everyone enjoys the food at the OC Fair, 



            20   it's just the best.  



            21            And then I want to show you some new food offerings 



            22   that we have this year.  We have a new concessionaire, and 



            23   it's Cardinali.  It's called Sweets by Cardinali, is the name 



            24   of the concession.  



            25            And here we have -- I have to just explain this to 
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             1   you on the left, because I have got to get my head around 



             2   this one.  



             3            This is called a midnight black charcol milkshake, 



             4   and it's made with food-grade activated charcoal mixed with 



             5   vanilla ice cream.  I've never tried something like this, and 



             6   I can't wait.  I hope all of you do that as well.  



             7            And then on the right is the cotton candy sundae 



             8   count.  Is that not a thing of beauty?  That is amazing.  



             9   Look at that.  



            10            It's an ice cream cone enrobed in cotton candy and 



            11   topped with sprinkles because, you know, more is more, can't 



            12   not have the sprinkles.  



            13            But the cotton candy sundae cone and the midnight 



            14   black charcoal milkshake will be making their debut here at 



            15   the OC Fair.  



            16            And I have to tell you that that sundae cone will be 



            17   featured on the Cooking Channels Carnival Eats program 



            18   upcoming.  



            19            So we're going to have a celebrity ice cream cone 



            20   that's going to be in our manner, so that's pretty exciting 



            21   about that.  And Cardinali's also has -- 



            22            CHAIR LA BELLE:  Does that ice cream cone come with 



            23   a wash cloth?  



            24            MS. HAMILL:  I think that's part of the fun, is 



            25   watching someone try to eat that, right, it's interactive.  
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             1   And Cardinali's has all sorts of really inventive things that 



             2   they're doing; they have sundaes made with candy bars and  



             3   with cereal, like Trix, and Fruity Pebbles, Cinnamon Toast 



             4   Crunch.  



             5            They also have, for the more discerning, affogato.  



             6   That's ice cream with a shot of espresso.  So there you go, 



             7   right?  Pretty nice.  



             8            CHAIR LA BELLE:  Go back and tell me more about this 



             9   charcoal; what is that?  



            10            MS. HAMILL:  I'm sorry, the what?  



            11            You know what, I am learning about that, and that 



            12   was my first question, is I don't understand?  Charcoal?  But 



            13   it's a new food trend.  



            14            VICE CHAIR PHAM:  It's supposed to absorb toxins.  



            15            MS. HAMILL:  So basically it's a health food.  We 



            16   can all agree that it's a health food?  Okay.  Great.  



            17   Because you get your dairy and you get your detoxins.  



            18            Then I also -- we have another local exhibitor that 



            19   will be in the festival of products, and they're Moon Goat 



            20   Coffee, and they come from Santa Ana.  And I'm hearing people 



            21   know these names, right?  



            22            They will be selling coffee as well as vegan and 



            23   gluten-free pastries.  And again, that will be in our 



            24   festival of products building.  Really exciting.  



            25            And then, as always, you can count on Chicken 
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             1   Charlie to cook up something inventive.  This is a KoolAid 



             2   chicken sandwich.  So it's sweet, tart, and savory all in one 



             3   and, of course, it's topped with a pickle.  



             4            And then $4 Taste.  $4 Taste each and every 



             5   Thursday, and this is from 11:00 to 4:00 p.m. every Thursday.  



             6            Over 80 food vendors participate, and will have 



             7   offerings, and there's just something for every taste and 



             8   appetite.  You can just eat your way through the fair every 



             9   single Thursday and taste every item.  You will love it.  



            10            And then after all that fair food, the Fun Run, 



            11   right?  The Fun Run 5K makes its return on Sunday, August 



            12   7th.  That's been three years since the Fun Run has been in 



            13   place live.  



            14            As you may recall in 2020, they held a virtual Fun 



            15   Run, which was really fun, but it's not the same as being 



            16   here at the fair because we -- if you're involved in the Fun 



            17   Run, we have four detours to fun.  Because it is the fair, 



            18   right?  



            19            You have to run through the fair and enjoy the fair.  



            20   So a little bit of fair with your fun.  So I'll just show you 



            21   a couple of pictures.  



            22            Here's the run part of the Fun Run, super super 



            23   serious, right?  Running for time.  And here's the fun part.  



            24   So come one, come all, come in your costume, bring your 



            25   friends, bring your families, dress up, but just have fun on 
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             1   that Fun Run on Sunday, August 7th.  



             2            I wanted to mention that -- social.  All of our 



             3   platforms are humming with the fair every day in every 



             4   iteration, and it's just going to increase and it will go 



             5   throughout the fair.  



             6            Our communications team does an amazing job with all 



             7   sorts of information, keeping the public engaged, answering 



             8   their questions, which are numerous.  So congratulations and 



             9   kudos to the communications -- Cary is here, Roxanne you saw 



            10   earlier, fantastic job, along with our marketing department, 



            11   of course.  They really just do a fantastic job promoting the 



            12   fair.  



            13            And then our sponsors.  Wow.  We have numerous 



            14   wonderful sponsors and we thank them immensely for 



            15   participating with us, and we look forward to having them 



            16   year after year.  



            17            And then, don't wait.  I want to drive home that 



            18   message.  Buy your tickets today.  Online ticket sales only.  



            19   No fees, that means none, zero.  Limited daily capacity.  So 



            20   tickets will sell out.  Remember, we sold out 17 of the 23 



            21   days last year.  So buy those tickets.  



            22            And then, let's see.  I just think you have a little 



            23   something on your -- in front of you here, and I thought we 



            24   could do something kind of fun.  



            25            We could unwrap your little popper, and I have a 
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             1   couple for the audience, so if they want to do that -- 



             2   thanks, Ken.  We can all do this together, we can get excited 



             3   for the fair.  



             4            It's like a push-up, right?  Like one of those ice 



             5   cream push-ups.  I'm not doing it very well, but.  We're 



             6   going to do a five, four, three, two, one, and we'll all say 



             7   "Feel the fair."   



             8            I'll go five, four, three, two, one, and then do 



             9   your poppers -- but wait a second.  I can't open this.  I'm 



            10   having trouble.  



            11            Is anyone else having trouble?  Thank goodness.  



            12   Summer to the rescue.  



            13            Five, four, three, two, one.  Welcome the 2022 OC 



            14   Fair, Feel the Sunshine.  We're looking forward to it.  It 



            15   can't come fast enough.  Three weeks away tomorrow.  Buy your 



            16   tickets.  



            17            Did anybody have any questions?  I didn't ask if 



            18   anybody had questions.  



            19            CHAIR LA BELLE:  Any questions?  Excellent 



            20   presentation, Joan.  



            21            MS. HAMILL:  Thank you.  



            22            MS. RICHARDS:  I guess no questions, huh?  



            23            CHAIR LA BELLE:  I'm exhausted just listening to 



            24   this.  Okay.  I think we're down to the ad hoc committee 



            25   reports.  
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             1            Leadership committee, am I right or am I -- 



             2            MS. RICHARDS:  No, you're good.  Leadership 



             3   committee.  



             4            CHAIR LA BELLE:  You have the report?  



             5            I think we mentioned earlier that we're looking at 



             6   the foundation process as requested by Director Bagneris and 



             7   the leadership committee, and we'll be meeting with Josh to 



             8   put together all the background information to have it 



             9   available for our September meeting.  



            10            I have nothing further on that, unless Newton does.  



            11   Any further comments?  



            12            VICE CHAIR PHAM:  No further comments.  But I 



            13   actually have to head out, but wanted to say really great 



            14   work, you know, for staff and really confident in everything 



            15   you've done.  I'll see you guys.  



            16            MS. RICHARDS:  We'll see you at the fair.  



            17            CHAIR LA BELLE:  Okay.  Thank you, Newton.  



            18            Financial monitoring committee.  Nick, Barbara?  



            19   Anything further?  



            20            BOARD MEMBER KOVACEVICH:  No, nothing further.  We 



            21   did get the update from Michelle about how well things are 



            22   going, and we're continuing -- monthly and review everything 



            23   and look forward to the positive impacts that the fair is 



            24   going to bring to our PNO.  



            25            CHAIR LA BELLE:  Perfect.  The facilities committee 
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             1   is on livestream.  So you have their report.  I don't know if 



             2   there's any questions to that.  



             3            The governance committee.  Sandra or Natalie, I 



             4   don't know if you have any comments on that.



             5            BOARD MEMBER RUBALCAVA-GARCIA:  We don't have an 



             6   update this month.  But we did note a public comment related 



             7   to governance, so.  



             8            CHAIR LA BELLE:  Okay.  Community affairs committee.  



             9   Director Bagneris, do you want to present the report?  



            10            BOARD MEMBER BAGNERIS:  Yes.  We want to talk about 



            11   what's going on this month.  So we have pride month that's 



            12   going on.  So we called that out in our report.  



            13            We also have Out at the Fair, which will happen on 



            14   Sunday, August 7th.  So keep that in mind.  June is also 



            15   National PTSD Awareness Month.  And so we'd like for you to 



            16   keep that in mind as well, especially, our veterans who 



            17   suffer from PTSD.  



            18            We did recognize Juneteeth, which was on June 20th.  



            19   It's actually June 19th, but the Federal holiday was on the 



            20   20th.  So hopefully you were able to celebrate that activity 



            21   over the weekend.  



            22            We had our pre-fair neighbor meeting.  We had the 



            23   Mesa Del Mar and College Park areas that attended this 



            24   meeting.  The staff answered questions and provided 



            25   information about fair programs, operations, and customer 
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             1   service.  



             2            And we also are going to be donating tickets, Board 



             3   members will be donating tickets to nonprofit organizations 



             4   to give those underprivileged persons an opportunity to come 



             5   and share in the fair without having to purchase tickets.  



             6            Our next meeting, we will continue to look at the 



             7   things that are coming up for the community -- in the 



             8   community.  I do want to call out our special project, the 



             9   Plaza Pacifica.  Hopefully we will have an update after the 



            10   fair on where we are with that activity.  



            11            And thank the staff for preparing this slide, which 



            12   talks about the things that I just mentioned and also notes 



            13   Nate Looney, who is the CEO of Westside Urban Gardens, and 



            14   that's a part of the LGBTQ community.  



            15            So if there's no questions, that's our report.  



            16            CHAIR LA BELLE:  Any questions?  



            17            Thank you, Barbara.  



            18            I think that concludes the reports.  I think we're 



            19   going to have a brief closed-session.  



            20            Are we going to set it up in here, Michelle?  



            21            MS. RICHARDS:  Yes.  We'll ask members of the public 



            22   and staff to step out, and then we'll close the dividers so 



            23   the Board can meet.  



            24            CHAIR LA BELLE:  Perfect.  So let's take about a 



            25   five-minute recess.  
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             1            (Recess.)



             2            CHAIR LA BELLE:  All right.  We are back in session.  



             3   Let's see what I got here.  



             4            I think we're ready for the CEO's report, correct?  



             5            MS. RICHARDS:  We are.  We need to make an 



             6   announcement about nothing to report out of closed session.



             7            CHAIR LA BELLE:  Nothing to report out of closed 



             8   session.



             9            MS. RICHARDS:  Yes.  Please turn your mics back on.  



            10            Okay.  Well, I had a lot to say during the State of 



            11   the Fair presentation.  So we only have a few additional 



            12   operational updates.  



            13            I did want to mention that we learned late yesterday 



            14   that Cotton Rosser, who was the founder of the Flying U 



            15   Rodeo, which has been here at the fair for many many years, 



            16   sadly passed away yesterday.  He was 93 years old.  A real 



            17   icon in the rodeo arena and also at the fair.  So we send our 



            18   condolences to his family.  



            19            And just to recap what the finance committee 



            20   reported.  We're doing very well for the month ending May 



            21   31st.  Year-to-date revenue is 3.59 million against expenses 



            22   of 10.1 million.  



            23            So we have a deficit, but we expect that deficit 



            24   this time of year, but we didn't have quite as big of a 



            25   deficit as what we had budgeted for, so at this point we're 
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             1   2.78 million favorable to budget.  



             2            And as I mentioned in my earlier presentation, our 



             3   projection now, including five months of actuals and seven 



             4   months of budget figures, we're projecting net proceeds of 



             5   8.76 million at the end of the year.  



             6            We're also doing very well with our cash and cash 



             7   equivalents, and as I also mentioned earlier, this becomes 



             8   the basis of what the organization will use to fund our 



             9   Master Site Plan and other improvements to the property.  So 



            10   that's a 23.9 million dollar increase year over year.  So 



            11   doing quite well.  



            12            So I'm going to turn it over very quickly to our 



            13   COO, Ken Karns, for a quick operations update.  



            14            MR. KARNS:  Thank you, Michele.  



            15            Three items this month.  First, with the Master Site 



            16   Plan, staff continues development of the Master Site Plan 



            17   related to a PowerPoint presentation, a rough order of 



            18   magnitude, and then onto budgeting and financial modeling.  



            19   We anticipate having more of an update for the facilities 



            20   committee at their next meeting.  



            21            Second update is on the Highway 55 project.  Staff 



            22   met with the Highway 55 outreach and communication project 



            23   team to further understand the scope of work and potential 



            24   impacts on the annual fair or other events on the property.  



            25            This project will physically be starting late 
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             1   August, early September, so it will not have any impacts on 



             2   the 2022 annual fair.  



             3            The project is expected to last for three and a half 



             4   years and the work is focused on changes and improvements on 



             5   the 55 between MacArthur and McFadden.  



             6            There will always be lanes open, so the future 



             7   impact on those getting to the fair should be minimal to 



             8   nonexistent.  



             9            However, there are full on- and off-ramp closures 



            10   late at night.  That could impact guests going home at the 



            11   end of a fair evening.  So with that, teams discussed 



            12   communication opportunities, and we'll continue to explore 



            13   those and finalize going forward.  



            14            And lastly, an Edison update.  We have carried out a 



            15   meeting with our representatives from Edison to address power 



            16   outages this summer, strategies and communication plans that 



            17   will be in place, and Edison continues to be a great partner 



            18   of OCFEC.  



            19            On a proactive note, Edison fully launched a demand 



            20   response program.  I'll happily delve into more detail for 



            21   anyone that's interested in that.  



            22            And directly related to the annual fair, we are 



            23   meeting again this Monday to discuss commitments on 



            24   preventative maintenance, blackouts, and also emergency 



            25   response.  
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             1            And that concludes our report.  Happy to answer any 



             2   questions.  



             3            CHAIR LA BELLE:  Thank you, Michele.  Thank you, 



             4   Ken.  Board of Directors, matters of information.  Let's 



             5   start with Nick.  



             6            BOARD MEMBER KOVACEVICH:  All right.  Well, I just 



             7   want to say thank you, everyone, appreciate all the hard work 



             8   and that, obviously, shows up when we get to go over the 



             9   state of the fair.  So that was pretty powerful.  Excited for 



            10   the fair ahead.  



            11            Wanted to thank the Oc Wine Society for the 



            12   wonderful event that they put on and invited us to and some 



            13   of us Board Directors took advantage of that.  



            14            I was very thankful the night of, not so thankful 



            15   the morning after, but I will be looking forward to attending 



            16   next year.  



            17            And last but not least, big shoutout to the Golden 



            18   State Warriors for bringing yet another sports championship 



            19   to our great State of California.



            20            CHAIR LA BELLE:  What sport are they in?  



            21            BOARD MEMBER KOVACEVICH:  National Basketball 



            22   Association.



            23            CHAIR LA BELLE:  I thought so.  All right.  Thank 



            24   you, Nick.  



            25            Natalie.  
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             1            BOARD MEMBER RUBALCAVA-GARCIA:  I don't know how to 



             2   follow Nick on that one, that was actually pretty good.  But 



             3   I just want to thank Michele and team for getting ready for 



             4   the fair, and I think having the recognition that we received 



             5   today from our partner across the street is great.  



             6            So just thank you and excited for the fair.  



             7            BOARD MEMBER CERVANTES:  Yes, likewise.  I am 



             8   excited for all the work that our CEO does and the entire 



             9   team.  It is just amazing, and I'm excited and look forward 



            10   to the fair as well.  And have a happy 4th of July.  



            11            CHAIR LA BELLE:  Barbara.



            12            BOARD MEMBER BAGNERIS:  Ditto to everything that's 



            13   already been said.  Happy pride month, Juneteenth, and 



            14   awareness for PTSD.  



            15            I look forward to the fair, I love the fair, and I'm 



            16   looking forward to Maxwell, you guys just don't know, you 



            17   just don't know.  



            18            BOARD MEMBER RUBALCAVA-GARCIA:  I have to look him 



            19   up now.  



            20            BOARD MEMBER BAGNERIS:  You have to, oh my gosh, 



            21   okay, Anyway.  Okay.  Anyway.  I just want to thank the staff 



            22   for all that you do in preparation for the fair, and it's 



            23   looking like fair around here, love to see the big wheel.  So 



            24   thank you for that, and happy 4th of July.  



            25            CHAIR LA BELLE:  Thank you, Barbara.  
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             1            Ditto all the comments relative to the staff work.  



             2   Hopefully the vacuum is good enough to get all this up.  But 



             3   I do want to thank you, and this will be my 12th, I think, 



             4   fair.  I'm looking forward to it.  



             5            For those of you that aren't busy tomorrow tonight, 



             6   the Portland Pickles are playing the Yakima Valley Pippins at 



             7   7:05.  You can go onto YouTube and watch them livestream.  



             8            And right now my grandson is expected to start the 



             9   game, so.  And he has just been accepted to the University of 



            10   Oklahoma, so he's transferring there, and it's going to be go 



            11   Boomer Sooners.  



            12            The next board meeting is September 22nd, and I 



            13   would like to, at this time -- 



            14            BOARD MEMBER CERVANTES:  That's my birthday.  



            15            CHAIR LA BELLE:  Perfect.  



            16            BOARD MEMBER CERVANTES:  Well, it's my birthday 



            17   month, so it's only one of the days.  



            18            CHAIR LA BELLE:  I want to adjourn this meeting in 



            19   memory of Janet Natalie Winter, loving daughter, loving 



            20   mother, loving husband [sic], and the daughter of Sandra 



            21   Cervantes.  



            22            So with that, our blessing to everyone and the 



            23   meeting is adjourned.



            24   



            25            (Meeting ended.)  
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