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·1

·2· · · · · ·32ND DISTRICT AGRICULTURAL ASSOCIATION

·3· · · · · · · ORANGE COUNTY FAIR & EVENT CENTER

·4· · · · · · · · ·BOARD OF DIRECTORS MEETING

·5· · · · · · · · · ·THURSDAY, MAY 26, 2022

·6· · · · · · · · · · · · · 9:30 A.M.

·7

·8

·9· · · · · · CHAIR LA BELLE:· Okay.· We're going to begin

10· ·the meeting.· Michele, can you do the call to order,

11· ·please.

12· · · · · · MS. RICHARDS:· I will.

13· · · · · · All matters noticed on this agenda in any

14· ·category may be considered for action as listed.

15· · · · · · Any item not so noticed may not be

16· ·considered.

17· · · · · · Items listed on this agenda may be

18· ·considered in any order at the discretion of the

19· ·Chairperson.

20· · · · · · CHAIR LA BELLE:· Thank you, Michele.

21· · · · · · The mission of the OC Fair & Events Center

22· ·is creating equitable community access to

23· ·agriculture, entertainment, culture, and

24· ·educational experiences.

25· · · · · · With that, Robert, can I get you to lead
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·1· ·us in the pledge?

·2· · · · · · (Pledge of allegiance.)

·3· · · · · · CHAIR LA BELLE:· Jeff, could you call the

·4· ·roll, please.

·5· · · · · · MR. WILLSON:· Chair La Belle?

·6· · · · · · CHAIR LA BELLE:· Here.

·7· · · · · · MR. WILLSON:· Vice chair Pham?

·8· · · · · · VICE CHAIR PHAM:· Here.

·9· · · · · · MR. WILLSON:· Director Rubalcava?

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Here.

11· · · · · · MR. WILLSON:· Director Cervantes?

12· · · · · · (No response.)

13· · · · · · MR. WILLSON:· Director Ruiz?

14· · · · · · DIRECTOR RUIZ:· Here.

15· · · · · · MR. WILLSON:· Director Bagneris?

16· · · · · · DIRECTOR BAGNERIS:· Here.

17· · · · · · MR. WILLSON:· Director Aitken?

18· · · · · · DIRECTOR AITKEN:· Here.

19· · · · · · MR. WILLSON:· Director Kovacevich?

20· · · · · · (No response.)

21· · · · · · MR. WILLSON:· And Director Rafiei?

22· · · · · · (No response.)

23· · · · · · CHAIR LA BELLE:· Thank you, Jeff.

24· · · · · · I'd like to make kind of an opening

25· ·statement.
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·1· · · · · · We were advised last Friday, May the 20th,

·2· ·that Director Rafiei had submitted her resignation

·3· ·to the governor's office effective immediately.

·4· · · · · · Pursuant to Board Policy 3.01 and 3.05,

·5· ·the Chair has the prerogative of setting the

·6· ·agenda, and I will be not scheduling any further

·7· ·review of the cannabis policy until after the 2020

·8· ·fair.

·9· · · · · · And with that, I'd like to ask Director

10· ·Bagneris.

11· · · · · · DIRECTOR BAGNERIS:· Good morning, everyone.

12· ·In light of what's been going on across the country,

13· ·Buffalo, New York; Laguna Woods, California; and now

14· ·Uvalde, Texas, we would like to take a minute just to

15· ·have a moment of silence for all the lives that were

16· ·lost from this gun violence that we've been

17· ·experiencing.

18· · · · · · So if you would, retract for a minute

19· ·and -- while we're in silence.

20· · · · · · (Moment of silence.)

21· · · · · · DIRECTOR BAGNERIS:· You know, we're

22· ·concerned about our community, but we are all a

23· ·community together across this country, so continue

24· ·to keep those families in our prayers.

25· · · · · · CHAIR LA BELLE:· Thank you, Barbara.
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·1· · · · · · The next item on the agenda is the minutes

·2· ·of the April 28th board meeting.

·3· · · · · · Are there any corrections, additions, or

·4· ·is there a motion?

·5· · · · · · DIRECTOR AITKEN:· So moved, Chair.

·6· · · · · · DIRECTOR BAGNERIS:· Barbara Bagneris.  I

·7· ·second.

·8· · · · · · CHAIR LA BELLE:· Jeff, can you call the

·9· ·roll, please?

10· · · · · · MR. WILLSON:· Chair La Belle?

11· · · · · · CHAIR LA BELLE:· Yes.

12· · · · · · MR. WILLSON:· Vice chair Pham?

13· · · · · · VICE CHAIR PHAM:· Abstain.

14· · · · · · MR. WILLSON:· Director Rubalcava?

15· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Abstain.· I was

16· ·not present.

17· · · · · · MR. WILLSON:· Director Ruiz?

18· · · · · · DIRECTOR RUIZ:· Also abstain.· I was not

19· ·present.

20· · · · · · MR. WILLSON:· Director Bagneris?

21· · · · · · DIRECTOR BAGNERIS:· Yes.

22· · · · · · MR. WILLSON:· And Director Aitken?

23· · · · · · DIRECTOR AITKEN:· Yes.

24· · · · · · CHAIR LA BELLE:· Michele, can you introduce

25· ·matters of the public comment, please?
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·1· · · · · · MS. RICHARDS:· Yes.· Public comment is

·2· ·allowed on issues not on the current agenda.

·3· ·However, no debate by the board shall be permitted as

·4· ·such public comments, and no action will be taken on

·5· ·such public comment items at this time, as law

·6· ·requires formal public notice prior to any action on

·7· ·a docket item.

·8· · · · · · Speakers are requested to fill out and

·9· ·submit a comment card to the meeting secretary

10· ·prior to the start of the meeting and are limited

11· ·to three minutes.

12· · · · · · Comments will be accepted on all other

13· ·agenda items at the time each item is listed on the

14· ·agenda.

15· · · · · · Speakers wishing to address the board on

16· ·items on the agenda are requested to fill out and

17· ·submit a comment card to the meeting secretary

18· ·prior to the start of the meeting and identify the

19· ·agenda item or items on which you desire to address

20· ·the board.

21· · · · · · Speakers are limited to three minutes.

22· · · · · · And at this point, we have no cards for

23· ·public comment unless -- no.· We're good.

24· · · · · · CHAIR LA BELLE:· Thank you, Michele.

25· · · · · · The next item is the consent calendar.
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·1· · · · · · Does staff or any of the directors have

·2· ·any items they wish to pull?

·3· · · · · · MS. RICHARDS:· Staff does not have an item

·4· ·to pull, but rather one to highlight.

·5· · · · · · On page 4 of your consent calendar -- and

·6· ·in my hands is a signed, sealed, delivered LOU

·7· ·agreement with OC Animal Care for the use of

·8· ·property -- the property during emergencies for the

·9· ·evacuation of animals.

10· · · · · · So that is about two years in the making.

11· ·I just wanted to highlight we've got it now.

12· · · · · · VICE CHAIR PHAM:· Thank you.

13· · · · · · CHAIR LA BELLE:· Thank you, Michele.

14· · · · · · Okay.· Is there a motion regarding the --

15· ·there being no speakers, is there a motion

16· ·regarding the consent calendar?

17· · · · · · DIRECTOR AITKEN:· I'll so move, Chair.

18· · · · · · DIRECTOR RUIZ:· Second.

19· · · · · · CHAIR LA BELLE:· We have a motion and

20· ·second.

21· · · · · · Any discussion?

22· · · · · · (No response.)

23· · · · · · CHAIR LA BELLE:· Hearing none, Jeff, can you

24· ·call the roll, please?

25· · · · · · MR. WILLSON:· Chair La Belle?
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·1· · · · · · CHAIR LA BELLE:· Yes.

·2· · · · · · MR. WILLSON:· Vice chair Pham?

·3· · · · · · VICE CHAIR PHAM:· Yes.

·4· · · · · · MR. WILLSON:· Director Rubalcava?

·5· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

·6· · · · · · MR. WILLSON:· Director Ruiz?

·7· · · · · · DIRECTOR RUIZ:· Yes.

·8· · · · · · MR. WILLSON:· Director Bagneris?

·9· · · · · · DIRECTOR BAGNERIS:· Yes.

10· · · · · · MR. WILLSON:· And Director Aitken?

11· · · · · · DIRECTOR AITKEN:· Yes.

12· · · · · · CHAIR LA BELLE:· Okay.· That takes us to the

13· ·governance process, Item 8A.

14· · · · · · What I would like to do is -- have in the

15· ·past, had a presentation from staff on the agenda

16· ·item.· Obviously during the presentation, directors

17· ·are encouraged to ask any questions they might have

18· ·for clarification.

19· · · · · · Following that, we will get public

20· ·comments and then bring it back to the board for

21· ·action.

22· · · · · · In this case, since the Heroes Hall

23· ·Veterans Foundation provided all the funding for

24· ·the three concepts, I'm going to take the Chair's

25· ·prerogative and assume they are the applicant and
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·1· ·let them make comments on behalf of the foundation

·2· ·in advance of public comments.

·3· · · · · · So with that, Michele?

·4· · · · · · MS. RICHARDS:· Very good.· All right.

·5· · · · · · In response to ongoing drainage issues on

·6· ·the east side of the Pacific Amphitheater berm --

·7· ·that's the area that borders Heroes Hall -- our

·8· ·landscaping team -- our internal landscaping team

·9· ·developed a proposal for a potential solution which

10· ·would involve creating a veterans serenity walk.

11· · · · · · That project was initially listed on the

12· ·capital projects list for 2024 during the budget

13· ·process.· The idea was presented to the Heroes Hall

14· ·Veterans Foundation with a request to consider

15· ·funding the project.

16· · · · · · At the board meeting held on

17· ·December 16th, the board considered a request to

18· ·move that proposed serenity walk from the 2024

19· ·capital projects list to 2022 with an offer from

20· ·the foundation to contribute $100,000 to the

21· ·project.

22· · · · · · And the board voted to move that project

23· ·to the facilities committee to explore the proposed

24· ·idea in more detail and then provide the board with

25· ·more information.
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·1· · · · · · So without incurring any costs, staff

·2· ·engaged the California Construction Authority, CCA,

·3· ·who developed an estimate of $30,920 for CCA to

·4· ·provide administrative services and work with a

·5· ·landscape architect to develop a scope of work.

·6· · · · · · And the board also gave direction to have

·7· ·three conceptual designs for the project developed.

·8· · · · · · And then in an effort to move the project

·9· ·forward sooner, the foundation agreed to pay the

10· ·cost of that LOU in the amount of $30,920, and that

11· ·was approved by the board.

12· · · · · · So we have -- staff has worked with CCA

13· ·and the landscape architect to develop three design

14· ·concepts at 30 percent completion, one at around

15· ·300,000, a second approximately 400,000, and a

16· ·third at 500,000, as requested by the board.

17· · · · · · And so I'm going to go through those three

18· ·concept drawings right now.· All three of the

19· ·options contain the following elements:· They all

20· ·contain solutions for those ongoing drainage issues

21· ·that we're having in that area.

22· · · · · · They all contain a plan to either repair

23· ·or replace the Pacific Amphitheater berm fencing.

24· ·They all contain an area to honor service dogs, and

25· ·they all contain special plantings to honor Purple
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·1· ·Heart recipients.· So I'll go to the drawings.

·2· · · · · · Now, let me give you an orientation.· If

·3· ·you look to the right, that's actually facing

·4· ·north.· Heroes Hall is facing south.· So to get the

·5· ·drawing as large as possible, we turned it, but the

·6· ·structure to the right is the restroom on the Plaza

·7· ·Pacifica area.

·8· · · · · · You see the Sky Hawk, and then to the left

·9· ·of that is the Walk of Honor and the Medal of Honor

10· ·courtyard.

11· · · · · · So in the -- in Option 1, this is the

12· ·minimal option -- it includes a decomposed granite

13· ·pathway.· And you'll see that as the tan area,

14· ·colored.· It includes minimal trees and shrubs and

15· ·other landscaping, and it does not include any

16· ·additional Walk of Honor monuments.

17· · · · · · So you can see the additional trees and

18· ·shrubs along the decomposed granite walkway; okay?

19· · · · · · And that walkway goes from the restroom

20· ·area on the north end all the way down, you know,

21· ·across the Sky Hawk, and then it ends in that area

22· ·that -- for that one side entrance to the Pacific

23· ·Amphitheater.

24· · · · · · And please, anyone, stop me if you have

25· ·questions at this point.
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·1· · · · · · Option 2 -- let's look at that drawing.

·2· ·And this concept was around 400,000.· And, again,

·3· ·these are not cost estimates, but they were

·4· ·parameters that were given to the landscape

·5· ·architect.

·6· · · · · · This pathway goes in the same direction.

·7· ·It includes everything from Option 1 with a few

·8· ·additions, a pathway of pavers.· And you can see

·9· ·that the serenity walk itself now matches the

10· ·pavers that are part of the Sky Hawk area.

11· · · · · · Very nice addition.· It includes an entry

12· ·monument.

13· · · · · · Let me see if I -- this doesn't have a

14· ·pointer, does it?· Maybe.· No.· No.

15· · · · · · There's an entry monument, and you'll see

16· ·that on the far right of the pathway, entering from

17· ·that western walkway, it includes an entry

18· ·monument.· It also includes along the way seven

19· ·additional Walk of Honor -- or monuments and six

20· ·additional pillars along the fence line.· And I'll

21· ·show you what those look like in a minute.

22· · · · · · So it gives us the opportunity to add 13

23· ·additional Walk of Honor monuments.· And it

24· ·includes increased landscaping, increased trees,

25· ·shrubbery, and the other floral plantings.
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·1· · · · · · Then Option Number 3 -- that's the

·2· ·high-end option.· This one, you can see the path is

·3· ·a little wider in areas where it includes some

·4· ·seating areas, beverage areas.· It includes

·5· ·lighting all along the path.· It includes a wall

·6· ·that will conceal the back-of-house area near the

·7· ·restrooms.· It includes a waterfall feature, and

·8· ·that is in the area -- sorry.· I wish I had a

·9· ·pointer.

10· · · · · · Thank you, Ken.

11· · · · · · CHAIR LA BELLE:· Ken is the pointer.

12· · · · · · MS. RICHARDS:· Yes.· Ken is the pointer.

13· ·He's been appointed the pointer.· Yes.· Right there.

14· · · · · · Do you want to point out the wall?· Why

15· ·don't you stay up there, too?

16· · · · · · Yes.· The wall that would hide the

17· ·back-of-house area.

18· · · · · · It includes the water feature wall right

19· ·there (indicating).· It includes a seating area

20· ·near the waterfall.· It includes nine additional

21· ·Walk of Honor monuments along the path.

22· · · · · · And those are kind of spread throughout

23· ·the path, with 11 additional pillars as part of the

24· ·fence line.· And then this option also includes

25· ·benches along the way.
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·1· · · · · · So the next steps along this project would

·2· ·include entering into LOU Number 2 with CCA to

·3· ·finalize the plans and specifications to develop a

·4· ·bid package and put the project out to bid, then

·5· ·award the project and begin construction.

·6· · · · · · If approved, that construction could begin

·7· ·as early as mid-October.

·8· · · · · · So I'll stop there to answer any

·9· ·questions.

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I have a

11· ·question.

12· · · · · · CHAIR LA BELLE:· Yes.

13· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Can you explain

14· ·more about the drainage issue?· Because that's new to

15· ·me.· I didn't realize that that was an issue.

16· · · · · · MS. RICHARDS:· Yeah.· I can have Ken add

17· ·detail, but there's always been a drainage issue in

18· ·that area, as water flows off the berm, you know,

19· ·into the Heroes Hall area.

20· · · · · · So the idea of the hardscaping and

21· ·landscaping was to create a solution for that, and

22· ·it was proposed that it add a feature to Heroes

23· ·Hall.

24· · · · · · So I don't know if you have anything else

25· ·to add.
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·1· · · · · · MR. KARNS:· So I'll tax your memory for when

·2· ·the business development area was over there, and

·3· ·when you walked over there, it always was soggy and

·4· ·wet and had some flooding issues coming off the berm.

·5· · · · · · This will give us some opportunity to do

·6· ·some underground construction and tie in and take

·7· ·that water.

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And that was

·9· ·flooding from watering the berm area?

10· · · · · · MR. KARNS:· Primarily.

11· · · · · · DIRECTOR RUBALCAVA-GARCIA:· With the

12· ·governor's new conservation initiatives, will that

13· ·resolve the issue?· Because technically that would

14· ·fall into an ornamental area; right?

15· · · · · · MR. KARNS:· So we hope to find the balance.

16· ·As you know, we have that great berm initiative,

17· ·which is going quite well, but I don't see that berm

18· ·going back to just being brown dirt, so -- but having

19· ·the balance of sustainable California growth,

20· ·drought-tolerant, but with a little bit of watering.

21· ·But even with minimal watering, the issue would be

22· ·there.

23· · · · · · DIRECTOR BAGNERIS:· So I have a question.

24· · · · · · CHAIR LA BELLE:· Barbara?

25· · · · · · DIRECTOR BAGNERIS:· For that issue, did we
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·1· ·ever put that in the capital plan, to fix that drain

·2· ·problem?· We hadn't decided we were going to fix that

·3· ·before we looked at this?· Or that was the reason we

·4· ·looked at this?

·5· · · · · · MS. RICHARDS:· This -- oh.· Sorry.

·6· · · · · · MR. KARNS:· Go ahead.

·7· · · · · · MS. RICHARDS:· Well, obviously it's been an

·8· ·ongoing issue, and looking at a solution for that

·9· ·issue, this was proposed.

10· · · · · · CHAIR LA BELLE:· That was the genesis of

11· ·this.

12· · · · · · DIRECTOR BAGNERIS:· And the cost to fix that

13· ·problem initially was how much?

14· · · · · · MS. RICHARDS:· I'd have to -- the initial

15· ·cost?

16· · · · · · MR. KARNS:· We would have to separate that

17· ·out, Barbara.

18· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And just to kind

19· ·of build off of Director Bagneris, so when we -- this

20· ·became an issue, the drainage issue, we put it into

21· ·2024?

22· · · · · · MS. RICHARDS:· Correct.· No, not when it

23· ·became a drainage issue.· When it became a serenity

24· ·walk.

25· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Part of the
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·1· ·solution for serenity walk, that's still allocated

·2· ·for 2024?

·3· · · · · · MS. RICHARDS:· Right.· I mean, obviously the

·4· ·drainage issue was going to need to be addressed, but

·5· ·the idea of using a serenity walk as the solution was

·6· ·originally on the 2024 capital list.

·7· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Okay.

·8· · · · · · DIRECTOR BAGNERIS:· Can you go back to the

·9· ·first slide before Option 1?

10· · · · · · MS. RICHARDS:· Uh-huh.· This one

11· ·(indicating)?

12· · · · · · DIRECTOR BAGNERIS:· No.· The next one.

13· · · · · · MS. RICHARDS:· Okay.

14· · · · · · DIRECTOR BAGNERIS:· So that Pacific

15· ·Amphitheater berm fence repair/replacement, was that

16· ·in the plan as well, in the capital plan to do

17· ·something at that time?

18· · · · · · MS. RICHARDS:· I don't believe so, no.

19· · · · · · DIRECTOR BAGNERIS:· So all of this happened

20· ·because we want to do this serenity walk, all of the

21· ·listing here of the four?

22· · · · · · MS. RICHARDS:· Yes.· Those -- with the

23· ·exception of the first bullet.· The solution for the

24· ·ongoing drainage issues, this is -- this is one

25· ·creative solution for that.
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·1· · · · · · DIRECTOR BAGNERIS:· And so the initial

·2· ·capital amount that we were going to spend in 2024

·3· ·was how much?

·4· · · · · · MS. RICHARDS:· I don't know that there was

·5· ·an estimate done that was -- that didn't include the

·6· ·serenity walk.

·7· · · · · · DIRECTOR RUBALCAVA-GARCIA:· No.· No.· But

·8· ·the serenity walk, what did we have that for in 2024?

·9· · · · · · DIRECTOR BAGNERIS:· In 2024.· Was it 300-?

10· ·Was it 400-?· Was it 500-?

11· · · · · · MS. RICHARDS:· I think that was 200-, wasn't

12· ·it?

13· · · · · · MR. KARNS:· I will get that.

14· · · · · · CHAIR LA BELLE:· I think initially it was

15· ·300-.

16· · · · · · MS. RICHARDS:· 3-?

17· · · · · · CHAIR LA BELLE:· And then we expanded to the

18· ·three concepts, based upon the foundation providing

19· ·the funding for -- everything you see on the board

20· ·there has been paid for by the Heroes Hall Veterans

21· ·Foundation.

22· · · · · · DIRECTOR BAGNERIS:· Right.· All these plans.

23· ·And did they give us 100,000 as well to award the

24· ·serenity walk?· Where did I see the 100,000?

25· · · · · · CHAIR LA BELLE:· Their initial offer to the
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·1· ·district was to contribute 100,000.· They have

·2· ·contributed now 30,000.· I can't speak to what their

·3· ·current thought process is, but I'm sure the

·4· ·foundation president can.

·5· · · · · · DIRECTOR BAGNERIS:· So it was 100,000 less

·6· ·the 30- now?

·7· · · · · · CHAIR LA BELLE:· Less the 30-.

·8· · · · · · DIRECTOR BAGNERIS:· Because I'm trying to

·9· ·get to:· Which concept do I like financially; right?

10· ·Because we had planned this out for 2024, if we're

11· ·going to bring it in early.· What is that financial

12· ·impact?

13· · · · · · And maybe the foundation would be willing

14· ·to kick in another 100,000, and maybe we can do the

15· ·500,000 plan.· That's where my thinking is right

16· ·now, trying to figure that all out.

17· · · · · · CHAIR LA BELLE:· Good question.· And I think

18· ·President Berardino can, you know, respond to that

19· ·when he makes his comments.

20· · · · · · I have some questions, but I would prefer

21· ·to wait until we bring it back to the board so we

22· ·can have a dialogue.· I'd like to hear what the

23· ·foundation --

24· · · · · · DIRECTOR AITKEN:· Chair La Belle, can I just

25· ·ask for a clarification for the public.
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·1· · · · · · CHAIR LA BELLE:· Sure.

·2· · · · · · DIRECTOR AITKEN:· When we talk about cost at

·3· ·30 percent completion, what does that mean vis-a-vis

·4· ·final costs?

·5· · · · · · CHAIR LA BELLE:· Well, it --

·6· · · · · · DIRECTOR AITKEN:· We're not saying that it's

·7· ·30 percent -- we're not saying that it's 300,000 to

·8· ·get us 30 percent completed.· I just think that it's

·9· ·worded a little bit --

10· · · · · · CHAIR LA BELLE:· As a generalist manager, I

11· ·will comment, which often gets me in trouble, but my

12· ·understanding is that the three conceptual drawings

13· ·we have are basically 30 percent completed.· Whatever

14· ·one the board ultimately decides, another 70 percent

15· ·of the engineering work needs to take place before we

16· ·can do the bid.

17· · · · · · Is that correct?

18· · · · · · MR. KARNS:· Generally correct.

19· · · · · · MS. RICHARDS:· Perfect.

20· · · · · · CHAIR LA BELLE:· Got that right?· Okay.

21· ·Yeah.

22· · · · · · So 30 percent means the drawings and the

23· ·work they've done now doesn't need to be

24· ·duplicated, but obviously they need to put bid

25· ·packages together, inspections, need to work with
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·1· ·CCA, need to get the fine details put together so

·2· ·the project can be, you know, bid.

·3· · · · · · And that's -- I think Michele indicated

·4· ·the time frame subject to whatever action the board

·5· ·takes could be completed by -- the bid package by

·6· ·mid-October, early November, something like that.

·7· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And Chair

·8· ·La Belle, can I just ask a question?

·9· · · · · · CHAIR LA BELLE:· Sure.

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I'm going to ask

11· ·because you might need to go look for it.

12· · · · · · So when we -- the board initially voted to

13· ·put this in 2024, when was that?· Because that was

14· ·a discussion.· We clearly talked about it being

15· ·allocated to 2024.

16· · · · · · So I just want to know:· When did the

17· ·board make that decision?· Because it's

18· ·instrumental for me that now we're kind of

19· ·fast-tracking it to 2022 and we should really be

20· ·focused on moving our master site plan forward, and

21· ·it concerns me that we're kind of doing it so

22· ·quickly.

23· · · · · · So if you can find out.· I mean, we took

24· ·action on that at some point; right?

25· · · · · · MS. RICHARDS:· Yes.· Yes.· So the project
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·1· ·slated for the 2024 -- on the 2024 capital project

·2· ·list, which was part of the budget -- you know, the

·3· ·budget process.

·4· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And that was

·5· ·20- -- in what, November of 2021?

·6· · · · · · MS. RICHARDS:· At the end of 2021 for the

·7· ·2022 budget cycle.

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Okay.· And then

·9· ·the next month we brought it back to have it pushed

10· ·to this year?

11· · · · · · MS. RICHARDS:· Well, I don't think a

12· ·decision has been made about that.· It was -- brought

13· ·it back to move the project along.

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Right.· But it

15· ·still was brought back -- right.· But the board voted

16· ·in November of 2021 to make this a capital bid

17· ·project for 2024.

18· · · · · · MS. RICHARDS:· Right.

19· · · · · · DIRECTOR RUBALCAVA-GARCIA:· A month later,

20· ·somebody on the board brought it back requesting to

21· ·have it pushed to 2024.

22· · · · · · CHAIR LA BELLE:· Well, what occurred -- I

23· ·brought it back, and what occurred is it was referred

24· ·to the facilities committee, Robert and Ashleigh.

25· ·The facilities committee reviewed it, and they came
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·1· ·back with the potential of three concepts.

·2· · · · · · The foundation stepped forward and said:

·3· ·Okay.· If the board is willing to move forward with

·4· ·the three concepts to, you know, refine where we're

·5· ·at, the foundation indicated they were willing to

·6· ·fund that, which they did, and that's where we

·7· ·stand as of today.

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And I just want

·9· ·to make -- because I remember that meeting, and I

10· ·clearly also indicated that I wasn't on board with

11· ·pushing it to 2022.

12· · · · · · For me, this year is a recovery year for

13· ·the organization.· We're still in a recession, and

14· ·we are still focused on our strategic plan, and I

15· ·think that -- I mean, I think I made it clear that

16· ·that's a priority.· It has nothing to do with, you

17· ·know -- I love veterans, and I love what we have

18· ·here currently as an asset, but I just want us

19· ·to -- I want to keep that top of mind, you know?

20· ·We need to stay focused.

21· · · · · · So that's, you know, my position on it

22· ·from this perspective.

23· · · · · · For me, I -- it's an issue when we take

24· ·our time to get our finance group to give us a

25· ·budget plan, as a board, we vote to put a project
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·1· ·in a capital improvement for 2024, and then a month

·2· ·later we come back with a different proposal, and

·3· ·then it's kind of like taken a whole life of its

·4· ·own.· So that's my position.

·5· · · · · · I did vote to go ahead and move forward

·6· ·with having the concepts prepared, but now I feel

·7· ·like we've put in the solutions on the drainage

·8· ·issues, and now that makes it more urgent, and I

·9· ·just don't want to be pushed into doing something

10· ·that for me is not really in the best interest of

11· ·the fairgrounds at this time.

12· · · · · · So I'm just going to go ahead and put that

13· ·out there right now.· And I know that we have

14· ·Mr. Berardino who's going to give us an update.

15· ·But that's been my position from the beginning of

16· ·this.

17· · · · · · So I just -- and it's not a veterans

18· ·issue.· I know I will be told that I hate veterans,

19· ·and that's not the case.· It's really our

20· ·fairgrounds and what's in the best interest now,

21· ·so --

22· · · · · · CHAIR LA BELLE:· Thank you, Natalie.

23· · · · · · At this point in time, I'd like to ask

24· ·that the foundation president present the

25· ·foundation's position relative to the project.
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·1· · · · · · MR. BERARDINO:· Okay.· Thank you.· Thank you

·2· ·very much, Mr. Chairman and honorable members of the

·3· ·board.

·4· · · · · · So yes, it is true that I was -- I

·5· ·think -- let's step back a little bit and talk

·6· ·about why the urgency of the project.

·7· · · · · · Number 1, you know, in terms of veterans,

·8· ·I'm sure all of you follow the news and read

·9· ·everything.· We're losing veterans at an incredible

10· ·pace.· It's an incredible pace.· This is not

11· ·something any of us -- I know any of you like, but

12· ·veterans are committing suicide at an incredible

13· ·rate.· You know, 21 now every day, including

14· ·Vietnam veterans, which now make up the largest

15· ·portion of veterans committing suicide.

16· · · · · · And that, you know, has a lot to do with

17· ·veterans now -- Vietnam veterans that are retired.

18· ·And what happens is they go home.· They don't have

19· ·things to do, and those memories haunt them, haunt

20· ·me, I mean, haunt us.

21· · · · · · I don't think anybody here, unless you've

22· ·been through a war and been in combat -- and I

23· ·think if you had, you wouldn't be concerned about

24· ·moving this forward.· I think if you had seen what

25· ·we've seen and what we live with every day, you
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·1· ·would be moving it even quicker than this because

·2· ·this is a community that has been largely ignored.

·3· · · · · · We went to Vietnam and fought a war and

·4· ·came home, and they're spitting on us.· I came home

·5· ·to the San Francisco airport -- lucky me -- in '68.

·6· ·I had blood -- I had blood on my boots from

·7· ·Amirigard Edus [phonetic], who was my friend, who I

·8· ·went through boot camp with, went through training

·9· ·with, saw him crossing a river, and we got hit, and

10· ·he died 12 days before he was going to go home.

11· · · · · · What you see happening -- what you see

12· ·happening in Ukraine -- we went through that for 13

13· ·months, 13 months, and somehow -- I am -- I mean, I

14· ·just can't understand.· I've sat on this board, and

15· ·I cannot understand how a board that's sitting on,

16· ·by the way -- and I'll let you think yourselves if

17· ·that's responsible for a nonprofit to be sitting on

18· ·$61.3 million reserves with an operating budget of

19· ·about 50 million.

20· · · · · · Now, if you were a private nonprofit, you

21· ·know what would happen.· Your nonprofit status

22· ·would be gone.· The feds would be on you like

23· ·crazy.

24· · · · · · So we thought -- we thought that this was

25· ·a great time, because of the $61.3 million, because
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·1· ·the entire community -- every elected body in this

·2· ·county has been standing by veterans in a fight for

·3· ·the cemetery, because for once we haven't had any

·4· ·governmental body give us any -- any difficulty

·5· ·because for once people understand the time has

·6· ·come.· The time has come.· What more do you want

·7· ·from us?

·8· · · · · · And we're sitting here talking about

·9· ·you're going to give us another 100,000.· You

10· ·already gave us 100-.· You're going to give us

11· ·100,000.

12· · · · · · So the vets are going to cough up another

13· ·100 grand?· I don't understand it.

14· · · · · · And I can tell you, nobody else does,

15· ·because we've been to the community talking about

16· ·this.· So -- and I think it -- it breaks my heart.

17· ·It really does.

18· · · · · · I guess I get a little angry about it

19· ·because my feelings get hurt and my feelings for

20· ·all the veterans get hurt, but I will ask any one

21· ·of these board members how you'd feel if you were

22· ·in a firefight, somebody who you've been with for

23· ·12 months, getting ready to go home, he gets hit by

24· ·an RPG while he's climbing the tank, trying to get

25· ·up to a .50 caliber machine gun to lay fire down.



31

·1· · · · · · And you see him when he gets hit with an

·2· ·RPG, and you run over to grab your friend, and you

·3· ·grab him to pull him off the tank, and all you have

·4· ·is the bottom half of his torso.· The rest of him

·5· ·is stuck on the tank.

·6· · · · · · And I'd like you to see that and come and

·7· ·listen to people who have $61.3 million in the bank

·8· ·with a veteran community that is suffering and is

·9· ·going to continue to suffer, and say, "Well, you

10· ·know, we're going too fast on this."

11· · · · · · Really?· I wish somebody would have told

12· ·me that, you know, before they sent me to Vietnam,

13· ·because, man, we went fast then.· We drove our

14· ·butts over on the plane, stuck us on an airplane.

15· ·The next thing we knew, we had 16 hours, and my

16· ·landing, my friend from Hawthorne hit a land mine,

17· ·went up 12 feet, came down with no legs.· Nobody

18· ·was slow moving it then.

19· · · · · · But I can't even express to you how upset

20· ·I am.· I can't express it to you, to sit here and

21· ·listen to people talking about:· Are you going to

22· ·give us another 100,000?· We've only got

23· ·61 million.· Well, we're moving too fast.

24· · · · · · Moving too fast to take care of veterans

25· ·who are committing suicide, giving people a place?
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·1· ·If that's the -- if that's the policy of this

·2· ·board, so be it.· So be it.

·3· · · · · · CHAIR LA BELLE:· Could I interrupt with a

·4· ·question at this point?· The foundation has

·5· ·previously indicated 100,000 --

·6· · · · · · MR. BERARDINO:· We'll do 100,000 no matter

·7· ·what you do.

·8· · · · · · CHAIR LA BELLE:· Okay.

·9· · · · · · MR. BERARDINO:· You've got 100,000 from us.

10· ·We're not going to play this game:· Well, if you we

11· ·do this, can you give us this?· Can you do -- no.

12· ·You've got $100,000.· Does that make people more

13· ·comfortable?· You've got 100 grand.

14· · · · · · CHAIR LA BELLE:· So that 100,000 is less

15· ·than --

16· · · · · · MR. BERARDINO:· And I'll tell you what I

17· ·think we should do to try to find a compromise here,

18· ·because this isn't going down well.· Those remarks

19· ·made today --

20· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Mr. Berardino --

21· · · · · · MR. BERARDINO:· Excuse me.· If you go to the

22· ·Chair --

23· · · · · · DIRECTOR RUBALCAVA-GARCIA:· No.· No. no.  I

24· ·sit on this board.· You were asked to resign, so if I

25· ·was you, I would stop.
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·1· · · · · · MR. BERARDINO:· Oh --

·2· · · · · · (Cross-talk amongst parties.)

·3· · · · · · DIRECTOR RUBALCAVA-GARCIA:· -- you're not

·4· ·going to sit here -- you are not going to sit here

·5· ·and --

·6· · · · · · MR. BERARDINO:· Wait a second.· Who said

·7· ·that?

·8· · · · · · CHAIR LA BELLE:· Natalie and Nick, this is

·9· ·out of order.

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· No.· Listen.

11· ·You are not going to sit here and bully this board

12· ·into voting for something that you want.· Nobody here

13· ·questions whether or not -- the sacrifice of the men

14· ·and women who fought for our country.

15· · · · · · MR. BERARDINO:· Well --

16· · · · · · DIRECTOR RUBALCAVA-GARCIA:· We all love

17· ·them, and in that case --

18· · · · · · MR. BERARDINO:· Then show it.· Show it.

19· ·Show it.

20· · · · · · DIRECTOR RUBALCAVA-GARCIA:· -- we make

21· ·contributions to --

22· · · · · · MR. BERARDINO:· Show it.

23· · · · · · CHAIR LA BELLE:· Order.· Order.· Order.

24· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I can do it if I

25· ·want; okay?· I'm on this board.· You're not.
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·1· · · · · · MR. BERARDINO:· Oh.

·2· · · · · · AUDIENCE MEMBER:· Not for long.

·3· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Do what you do.

·4· · · · · · DIRECTOR RUIZ:· Mr. Chairman, will you

·5· ·control this meeting, please, especially the

·6· ·audience.

·7· · · · · · MR. BERARDINO:· Yeah.· Whoever needs to

·8· ·be --

·9· · · · · · CHAIR LA BELLE:· Let's stop right there,

10· ·please.

11· · · · · · MR. BERARDINO:· Okay.

12· · · · · · CHAIR LA BELLE:· The question is very

13· ·simple.· The foundation has offered 100,000, of which

14· ·30,000 has been provided for the concept drawings.

15· · · · · · Does 70,000 remain on the table in terms

16· ·of the foundation supporting whatever option the

17· ·board chooses, whatever they choose?· Is that the

18· ·case?

19· · · · · · MR. BERARDINO:· That's the case.· And I want

20· ·to make one other proposal.

21· · · · · · So we're trying to find some sort of

22· ·compromise before it does really get out of hand.

23· ·Here's what I think.· Your staff have indicated

24· ·they would like Option 2 and they would like to

25· ·add -- consider adding the monuments and consider
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·1· ·adding the lighting and the water wall.

·2· · · · · · So -- and that gets it to about 2.5.

·3· ·Let's call it Proposal Two-and-a-Half.

·4· · · · · · Why don't we do this:· Bid out Proposal 3.

·5· ·And the reason why, Proposal 3 has all the options.

·6· ·You bid out Two-and-a-Half, you don't have all the

·7· ·options.

·8· · · · · · So if you bid out Proposal 3, and it has

·9· ·all the options -- and if there's a way on that bid

10· ·to say:· The water wall costs X, more shrubbery

11· ·costs X, you know, the idea of having more

12· ·monuments for the brave men and women who will be

13· ·winning -- I mean, that's good.· I hope they never

14· ·get -- I hope they always stay blank, but they

15· ·probably won't -- and that way, if you -- and that

16· ·way, if you bid out -- if you bid out the entire

17· ·project, then you'll have the cost of each one of

18· ·the features.

19· · · · · · So when we have it back, that's when you

20· ·can start talking about:· Well, look, we'll have

21· ·fewer trees here, and we can do this, and we can do

22· ·that, and that will get it in line.

23· · · · · · But we won't know the cost of everything

24· ·if we only bid out portions of it.· But we know the

25· ·cost of everything if we bid out the whole project.
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·1· ·So that's my compromise solution.

·2· · · · · · And perhaps the veterans will get the

·3· ·nicest -- perhaps you'll look at it and say:· Hey,

·4· ·we want to give our vets the nicest possible walk.

·5· · · · · · Or you may say:· No, you know, we want to

·6· ·do it, but this is where we want to put things.

·7· · · · · · But I think that's the fairest way, and

·8· ·that's really the only way we'll have all the

·9· ·information about what everything costs to

10· ·ultimately design something that's in your comfort

11· ·zone.

12· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Chair La Belle,

13· ·may I make a statement to you?

14· · · · · · CHAIR LA BELLE:· Yes.

15· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I just -- I kind

16· ·of would like us to be able to focus on this as a

17· ·board without being pressured.· I feel like there is

18· ·tremendous pressure for us to vote yes on this

19· ·project being moved to 2022, and we're not really

20· ·here to have a comprehensive conversation about how

21· ·we move forward.· And I feel like that's a problem.

22· · · · · · And I appreciate the comments of all the

23· ·advocates who would really like the serenity walk,

24· ·but we need to remove that pressure from the vote.

25· · · · · · I'm not going to sit here and just vote
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·1· ·yes for something even though I know it's not in

·2· ·the best interest of our plan here on campus.

·3· · · · · · CHAIR LA BELLE:· Let me interrupt you,

·4· ·Natalie, at this point in time, as the Chair.

·5· · · · · · We're not at a point of deciding among the

·6· ·six of us what we want to do, if anything.· We're

·7· ·at a point where we're trying to get input of those

·8· ·who wish to speak.

·9· · · · · · And at this point in time, I'd like to --

10· ·we have, what, three public comments?

11· · · · · · MS. RICHARDS:· Yes.

12· · · · · · CHAIR LA BELLE:· What I'd like to do is get

13· ·those public comments.· We'll bring it back to the

14· ·board.· I'm sure all of us have thoughts we wish to

15· ·share with each other.· We'll take it in that kind of

16· ·order.

17· · · · · · And the first one is?

18· · · · · · MS. RICHARDS:· Bobby McDonald.

19· · · · · · MR. McDONALD:· Good morning, Mr. Chair and

20· ·members of the board.· Thank you for this opportunity

21· ·to speak.

22· · · · · · Since COVID, I've had an opportunity to

23· ·come a couple times -- actually, more times to

24· ·Heroes Hall, and because of a couple interesting --

25· ·a couple of positive programs that are happening in
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·1· ·the community now, there's an interest in veterans,

·2· ·and there's more of an interest about finding out

·3· ·more of our history and more people learning about

·4· ·the veterans and what they've done in the

·5· ·community.

·6· · · · · · As Nick mentioned earlier, we were in the

·7· ·process of trying to get a cemetery built here in

·8· ·Orange County in the hills of Anaheim, and that's

·9· ·going very, very well, and that's causing a lot of

10· ·people to come out into the community.

11· · · · · · We have here at the Heroes Hall about --

12· ·for the last four months, we've had programs at

13· ·Heroes Hall on the weekends every couple -- every

14· ·other Saturday, I think it is, and it's grown and

15· ·grown and grown.

16· · · · · · We've covered through Black History month,

17· ·Women's History month.· We've done a couple of

18· ·programs here with the 442, the Japanese, with

19· ·women's -- the black women from the Six Triple

20· ·Eight.· We've got a program coming up with the LGBT

21· ·group.· And, of course, we have Judge Aguirre

22· ·[phonetic] with the Hall of Fame -- or, excuse me,

23· ·Heroes Hall that is here.

24· · · · · · I'm in agreement with the third

25· ·proposal -- or the proposal that Nick has brought
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·1· ·up, that we take a look at Item No. 3 and get an

·2· ·overview of what it's going to cost, and hopefully

·3· ·you will come back and we can make a decision on

·4· ·what will be the best use.

·5· · · · · · And I want to thank you for your time, and

·6· ·I also want to thank you for everything you've done

·7· ·for Heroes Hall.· It's a big boon for the

·8· ·community, and it has a lot of historical impact

·9· ·and community presence.

10· · · · · · And, again, as I said, with the cemetery

11· ·almost here, it's going to create some more

12· ·interest and some more information, and we'll get a

13· ·lot of people from all around.

14· · · · · · So thank you very kindly.

15· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Chair La Belle,

16· ·can I ask Bobby some questions?

17· · · · · · CHAIR LA BELLE:· Yes.

18· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Just out of

19· ·curiosity -- first of all, I just want to say I love

20· ·all the things that you've done at Heroes Hall.· I've

21· ·attended a couple of the events in this past

22· ·series --

23· · · · · · MR. McDONALD:· Thank you.

24· · · · · · DIRECTOR RUBALCAVA-GARCIA:· -- and it was a

25· ·pleasure to meet all of the veterans, especially the
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·1· ·one who was here at the last event.

·2· · · · · · But just out of curiosity, this was

·3· ·proposed for 2024.· I heard the urgency expressed

·4· ·by one of the other speakers for 2022, but what --

·5· ·if we still planned this out correctly and it was

·6· ·built in 2024, would that be a loss, or would that

·7· ·still be a win for the veteran community?

·8· · · · · · MR. McDONALD:· I'm going to leave that up to

·9· ·the board to make that decision.

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· In your opinion,

11· ·since you're so very connected and the work that you

12· ·do exceeds Heroes Hall with the BFW.

13· · · · · · MR. McDONALD:· Yes, ma'am.

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I mean, I've

15· ·attended many events that you hosted and you've

16· ·fought for the veteran cemetery that will be going up

17· ·in the city of Anaheim, which I'm very grateful for,

18· ·since I live in that city.

19· · · · · · MR. McDONALD:· Yes, ma'am.

20· · · · · · DIRECTOR RUBALCAVA-GARCIA:· So, you know,

21· ·since you're really the person who is in the

22· ·community working with veterans, would having Heroes

23· ·Hall here now and Sky Hawk here now -- does that give

24· ·our veterans a place to go so that they can get some

25· ·comfort and know that people do support them?
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·1· · · · · · MR. McDONALD:· The answer to that is yes.

·2· ·The fact that we have a Heroes Hall, the fact that

·3· ·we've got that, yes.

·4· · · · · · I know what your budget and stuff says,

·5· ·2024, and it was supposed to be there.· Again,

·6· ·that's your decision.· I'd love to see it earlier.

·7· ·I really would.

·8· · · · · · But if that's the decision of the board,

·9· ·to take it that far out, then we have to live with

10· ·that decision, as long as we can get the serenity

11· ·walk.

12· · · · · · But to answer your question, I'd love to

13· ·have it earlier, but I'll take it; all right?

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Thank you.

15· · · · · · CHAIR LA BELLE:· The next speaker is Reggie.

16· · · · · · Thank you, Bobby.

17· · · · · · MS. MUNDEKIS:· Hi.· Good morning.· Reggie

18· ·Mundekis.· Thank you for this opportunity to address

19· ·you this morning.

20· · · · · · I look at this project a little bit

21· ·differently than maybe the Heroes Hall people do

22· ·because many years ago, perhaps before most of you

23· ·were on the board, back when the building that's

24· ·now Heroes Hall sat where the Pac Amp berm was

25· ·reshaped, there was that building and then a garden
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·1· ·next to it, which was called Memorial Gardens, and

·2· ·that had plantings and trees in it that were

·3· ·donated by the public to honor their veteran family

·4· ·members.· And that was gone away in the process of

·5· ·the various projects.

·6· · · · · · So I see this serenity walk as a

·7· ·restoration of the garden plantings that went with

·8· ·Heroes Hall.

·9· · · · · · I also totally believe staff when they say

10· ·we have a drainage issue that has to be fixed

11· ·because Costa Mesa is known for difficult soils.

12· · · · · · And if you don't believe me, we can go to

13· ·Starbucks.· We'll sit down.· We'll have a cup of

14· ·coffee, and I'll tell you some of the horror

15· ·stories about things that have happened in

16· ·Costa Mesa as far as it was fine until last week

17· ·and all of a sudden there is a sinkhole and there's

18· ·a cracking in the foundation.

19· · · · · · So I totally believe staff on that.

20· · · · · · I also want to say that I support the

21· ·third alternative.· These are variations on a

22· ·theme.· I like what Director Berardino has

23· ·proposed, that it be bid out with -- I don't know

24· ·the term he used, but in a way that you can make

25· ·some design decisions.
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·1· · · · · · One of the reasons I support that is given

·2· ·that we're in ever-changing water restrictions

·3· ·right now, there could be changes in what we're --

·4· ·what we should be planting versus what we want to

·5· ·plant today.

·6· · · · · · So I see this as a really good project.

·7· ·It does a lot to the community good.

·8· · · · · · Also, as Dr. Bagneris said at the

·9· ·beginning of the meeting, we're dealing with a lot

10· ·of stress right now with gun violence, so even if

11· ·this walk is not about the gun violence situation,

12· ·it's something -- it's a serenity walk where people

13· ·can go there and find some peace.

14· · · · · · So I support this project.· I like

15· ·Variation 3.· I thank staff for their work on this

16· ·project and look forward to this being put forward.

17· · · · · · I understand the concerns of the board

18· ·that we're kind of -- it looks like we're just kind

19· ·of pushing this thing through.

20· · · · · · Well, you know, quite frankly, we've got a

21· ·lot of money.· It's not a really expensive project,

22· ·and there -- I'm kind of thinking maybe we can

23· ·squeeze a few bucks out of some of the supervisors

24· ·who are always running around beating their chest

25· ·about how much they love that.
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·1· · · · · · But meanwhile we had to take the airplane

·2· ·because they couldn't take care of it.

·3· · · · · · So thank you very much.

·4· · · · · · CHAIR LA BELLE:· Thank you, Reggie.

·5· ·Jeanine?· Jeanine Robbins?

·6· · · · · · MS. ROBBINS:· Good morning.· I have spoken

·7· ·about different veterans issues here at the

·8· ·fairgrounds before because of my family history, so

·9· ·let me just go through it really quick because there

10· ·are new members.

11· · · · · · My dad was a veteran.· He was a veteran in

12· ·the Navy.· His older brother was also a veteran.

13· ·He was a veteran who fought in the Korean war.· He

14· ·came home with PTSD so bad that it affected him for

15· ·the rest of his life.

16· · · · · · At that time, it wasn't a recognized

17· ·syndrome.· He would wake up in the middle of the

18· ·night screaming from nightmares.· He would wake up

19· ·in the middle of the night under the bed as if he

20· ·was in the war shooting a machine gun in his

21· ·dreams -- or in his nightmares, let's say.

22· · · · · · So I am very much in favor of the Option

23· ·No. 3.

24· · · · · · I will also tell you that from a different

25· ·angle, I am a founding member of the People's
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·1· ·Homeless Task Force of Orange County.· We are the

·2· ·group who sued the City and have just reappealed.

·3· · · · · · Because of my work with the People's

·4· ·Homeless Task Force, I encounter homeless veterans

·5· ·every single day.· Every single day we work with

·6· ·homeless veterans.· These are veterans that we are

·7· ·unable to get housed because their PTSD is so bad.

·8· · · · · · These are veterans from the Vietnam war.

·9· ·These are veterans from the wars in the Middle

10· ·East.· They would benefit so much from this

11· ·serenity walk.· I can't even begin to tell you.

12· · · · · · I read up here, "the safe place" -- they

13· ·would have a safe place.· And the -- only Option 3

14· ·has a place to sit.

15· · · · · · I don't understand how there could be any

16· ·objection to putting this forward as quickly as

17· ·possible.· There are so many homeless veterans.

18· ·Creating an equitable community -- well, it's not

19· ·equitable.· We are excluding a whole class of

20· ·people who would benefit from this.

21· · · · · · And as we have said before, I know that

22· ·the fairgrounds has over 61 million.· 500,000 is

23· ·such a small amount compared to that.· This is a

24· ·priority that would help the people, the people who

25· ·need the help the most.
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·1· · · · · · And these veterans that I encounter every

·2· ·day -- if you could encounter them on the streets,

·3· ·on the sidewalks of Anaheim -- yesterday we came

·4· ·across three who were cowered in their makeshift

·5· ·shelter at La Palma park with no place to go, and

·6· ·the police were there hassling them, and we sat

·7· ·there and watched to make sure that that was all

·8· ·they did, was just hassle them.

·9· · · · · · So I can't imagine any objection to this

10· ·program, to this plan at all.· Thank you.

11· · · · · · CHAIR LA BELLE:· Thank you, Jeanine.

12· · · · · · Are there any other public comments?

13· · · · · · (No response.)

14· · · · · · CHAIR LA BELLE:· Okay.· I'll bring it back

15· ·to the board and -- to hopefully get some order going

16· ·here.

17· · · · · · Let me kind of summarize where we're at,

18· ·if I can, for my colleagues.· We have a

19· ·recommendation before us from staff that we move

20· ·forward with Option 2, which is in the $400,000

21· ·range, with an added recommendation that we bid the

22· ·water element as an add and that we bid the

23· ·lighting as an add.

24· · · · · · Again, I'll go back to my kind of

25· ·generalist background, and Ken can correct me.
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·1· ·What you don't want to do is bid any project in the

·2· ·whole if you have a concern about some particular

·3· ·element, because once you award the contract, you

·4· ·don't want to be in a position of going back and

·5· ·doing a change order.· You never get the full value

·6· ·of what that add is or deduct is out of a change

·7· ·order.

·8· · · · · · The first thing that happens, they open

·9· ·the blue book and say:· Okay.· Let's get a request

10· ·for information, and if you think something is

11· ·worth 50,000, and by the time Ken does his best job

12· ·with CCA negotiating it, you'll maybe get 20,000

13· ·out of that.

14· · · · · · So I think staff's recommendation on two

15· ·is bid the water element and the lights as an add,

16· ·which means they bid the project and then the

17· ·contractor would say, "Okay.· If you want to add

18· ·the water element, this is the cost.· If you want

19· ·to add the lighting, this is the cost."· And then

20· ·the board ultimately, with staff's recommendation,

21· ·would have the ability to say yea or nay on those.

22· · · · · · Is that correct, Ken?

23· · · · · · MR. KARNS:· Without getting really, really

24· ·deep, you're generally correct.

25· · · · · · CHAIR LA BELLE:· The reverse would apply on



48

·1· ·Alternative 3, which the foundation is supporting.

·2· ·There are items in there that if you don't want to do

·3· ·those items, you would bid those as deductive

·4· ·alternates.· You'd bid the lights as deductive

·5· ·alternates.· You'd bid whatever else as deductive

·6· ·alternates.

·7· · · · · · So when the bid package comes back to the

·8· ·board for award whenever, you would have the

·9· ·ability to say:· No.· The water element isn't worth

10· ·it for that amount of money, so on and so forth.

11· · · · · · Okay.· So those are my kind of orderly

12· ·comments to get us focused.

13· · · · · · And I'll just make one comment.· In terms

14· ·of the water element, they look nice, but Fashion

15· ·Island doesn't have any more water elements.

16· ·There's a long-term maintenance cost associated

17· ·with those, and it's not just what it costs you to

18· ·put that in.· It's what it's going to cost Ken and

19· ·Jerry and the staff to maintain that for the next

20· ·20 years.

21· · · · · · I think in lieu of the water element, I

22· ·think that wall is a good idea from the standpoint

23· ·of it blocks the back of the house, and then it

24· ·also potentially becomes an element that monuments

25· ·and other things could be installed on as a part of
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·1· ·it.

·2· · · · · · So with that, I just wanted to provide

·3· ·that kind of focus and open it up to the directors.

·4· · · · · · DIRECTOR BAGNERIS:· Chairman La Belle?

·5· · · · · · CHAIR LA BELLE:· Yes.

·6· · · · · · DIRECTOR BAGNERIS:· So earlier when I asked

·7· ·my questions to help me formulate which way I was

·8· ·thinking about going, I feel bad that I got beat over

·9· ·the head about that, but I just wanted to say that

10· ·the foundation was created to support Heroes Hall in

11· ·that area.· So putting in money to that, I think that

12· ·should be a no-brainer, either.

13· · · · · · I like Option 3; okay?· I figure if we're

14· ·going to do it, we should go all the way.

15· · · · · · My concern is that we're throwing it into

16· ·a budget that we just approved.· We're going to get

17· ·into another budget phase.· We have the master site

18· ·plan.· We know that's going to cost a lot of money.

19· ·So even if we brought in a year, put it into 2023,

20· ·I would feel better about it.

21· · · · · · But right now, I feel like, you know, we

22· ·need to look at all the options.· We shouldn't be

23· ·rushing this.· But my preference is Option 3.

24· · · · · · So even though I asked my question about

25· ·getting another $100,000 from the foundation, my
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·1· ·option is for Number 3.· But originally, we were

·2· ·looking at 300,000, just to let you know, even when

·3· ·we said 2024.· So if we're going to go up to

·4· ·500,000, that was the genesis of my questions,

·5· ·about the money.

·6· · · · · · CHAIR LA BELLE:· Thank you.· Thank you,

·7· ·Barbara.

·8· · · · · · DIRECTOR RUIZ:· Director?· Oh.· Go ahead,

·9· ·Ashleigh.

10· · · · · · DIRECTOR AITKEN:· Thank you, Director Ruiz.

11· ·I appreciate it.

12· · · · · · I just want to -- I think we've all had a

13· ·tough week, and I think we should all just together

14· ·take a really deep breath.

15· · · · · · MS. ROBBINS:· I had a great week.

16· · · · · · DIRECTOR AITKEN:· We are all here because we

17· ·love the fair.· Our staff loves the fair.· Our

18· ·management team loves the fair.· People that come

19· ·here every month and take their time to comment,

20· ·they're here because they love the fair, and the

21· ·directors applied to be on this board because they

22· ·are concerned about the fair.

23· · · · · · So let's just, again, try to treat each

24· ·other with the respect that we all deserve, as

25· ·mothers, as community members, as wives, husbands,
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·1· ·brothers, sisters, sons, and daughters, because I

·2· ·enjoy working with every single person in this room

·3· ·when you agree with me and when you don't.

·4· · · · · · That being said, I just want to have three

·5· ·points of clarity.· So when we bid out -- let's say

·6· ·we decide to go with Option 3.· And just as -- you

·7· ·touched on this a little bit.· We are just having

·8· ·them bid out all of those options.

·9· · · · · · We are not committing to do that, every

10· ·single feature of that bid package; correct?· We're

11· ·just getting a -- basically a price of what those

12· ·elements would cost?

13· · · · · · CHAIR LA BELLE:· Correct me if I'm wrong,

14· ·Ken, but if you bid the package in total, then to

15· ·remove something later, you're going to have to go

16· ·through a change-order process, and what you are able

17· ·to get back in terms of the value has yet to be

18· ·determined.

19· · · · · · If there are certain elements that you're

20· ·not sure you want to do, if you bid that as an add,

21· ·then you would get a separate price from the

22· ·contractor for the water element or the lights, and

23· ·you could still award the contract and decide not

24· ·to do the water element or not to do the lights.

25· · · · · · But if you include it in the whole
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·1· ·package, Ken and his staff are going to have to go

·2· ·through the change-order process.

·3· · · · · · Ken, do you want to add to that?

·4· · · · · · MR. KARNS:· So if the direction is to move

·5· ·forward with LOU No. 22 with CCA, it should be with

·6· ·the full intent to award a bid package.· We should

·7· ·never go out to a bid unless the fundamental intent

·8· ·is to award and get the project done.· It is

·9· ·absolutely not the right thing to do, to shop a price

10· ·and shelve it.

11· · · · · · So the board would have to decide on what

12· ·our budget would be, and we finalize a scope of

13· ·work that fits within that budget.

14· · · · · · When we go out to bid, we want to be very

15· ·careful on how much of a shopping list we do

16· ·create.· Everything has to be fully designed and

17· ·engineered.

18· · · · · · And if you're designing a large laundry

19· ·list of elements, you have to design both.· What

20· ·does it look like designed in and what does it look

21· ·like designed out?· So then some of the money is

22· ·being spent on engineering instead of the physical

23· ·project.

24· · · · · · So that's why agreeing on an overall value

25· ·that this board wants to spend is a path that would
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·1· ·get us to a finish line.

·2· · · · · · Also, we would have to work with CCA.

·3· ·When you have a base bid and then alternates, one

·4· ·could concede -- we have to be very clear on what

·5· ·we're awarding on.

·6· · · · · · So if I'm Bidder No. 1 and my base bid is

·7· ·$400,000, Doug is Bidder No. 2 and he's 500,000,

·8· ·but the add alternative on the water feature, I'm

·9· ·200-, he's 100-, who gets the bid?· So what are we

10· ·doing, and what are we not doing?

11· · · · · · So if it's ultimately:· This is the

12· ·budget.· Staff, go design that project.· Value

13· ·engineer -- Doug's idea -- maybe that wall and the

14· ·seating is great.· Don't add the water, but have

15· ·the wall and the seating.· Value engineer some

16· ·stuff, make something a little smaller.

17· ·Incorporate some benching into the wall.

18· · · · · · There's ways, if the board says this is

19· ·our comfort level on what we want to spend, we can,

20· ·again, design what that is.

21· · · · · · Ultimately, A, B, and C -- it does not

22· ·have to be exactly that.· It can be 3.1, this is

23· ·what we're going to go design and build.

24· · · · · · So hopefully that provides some clarity.

25· · · · · · DIRECTOR AITKEN:· No.· Thank you.· That
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·1· ·does.

·2· · · · · · My second question is:· We had talked a

·3· ·little bit about fundraising ties with the

·4· ·community, reaching out to maybe some of our unions

·5· ·that are able to do this, Boy Scout troops that are

·6· ·looking for Eagle Scout projects.

·7· · · · · · So when I look at some of the add-ons with

·8· ·the -- you know, simple things -- I shouldn't say

·9· ·that when it comes to public works.· There's

10· ·nothing simple, but benches and things like that,

11· ·kind of what is the status of that?· Do we need to

12· ·include in our bid package items that we might be

13· ·able to partner with our community to do for free?

14· · · · · · MR. KARNS:· So from a construction

15· ·standpoint, I'll answer that.· We should not break a

16· ·project apart.· It should be bid as one.

17· · · · · · Furniture, FF&E -- furniture, fit-up and

18· ·equipment -- keeping that outside the project -- I

19· ·don't think that would be viewed or considered as

20· ·breaking up the project.

21· · · · · · We can buy tables, chairs, benches.· We

22· ·did it with the Sky Hawk.· Those benches that we

23· ·see with the plantings we did ourselves after that

24· ·project was complete.· So those elements, yes.

25· · · · · · Figuring out the donation through the
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·1· ·foundation, fundraising with the Boy Scouts -- I'll

·2· ·let Michele speak to that, but those kind of things

·3· ·absolutely can be a maintenance item, come out of

·4· ·the operating budget, or be a donation somehow.  I

·5· ·won't speak to donations.· I'll leave that to

·6· ·Michele.

·7· · · · · · DIRECTOR BAGNERIS:· So as a follow-up to

·8· ·that, which of those items in three can be a

·9· ·maintenance item, an operations item?· The waterfall?

10· · · · · · MR. KARNS:· No.· I was just speaking to the

11· ·furniture.

12· · · · · · CHAIR LA BELLE:· Furniture, you can buy

13· ·separately.· You can pull that out completely and do

14· ·that separately.· You can ask for donations so you

15· ·can get a bench, things like that.· You can do a

16· ·whole variety of things.

17· · · · · · DIRECTOR RUBALCAVA-GARCIA:· As a maintenance

18· ·item, you also don't have to go through CCA and use a

19· ·lot of staff time to get this all done.

20· · · · · · MS. RICHARDS:· You mean in terms of benches,

21· ·tables?

22· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Correct.

23· · · · · · MS. RICHARDS:· Yes.· Correct.

24· · · · · · CHAIR LA BELLE:· Correct.

25· · · · · · MR. WILLSON:· The idea about working with
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·1· ·the community to donate that, we had talked about

·2· ·pavers at one point.· Yeah.

·3· · · · · · So that's entirely possible, but there has

·4· ·to be an understanding by the person who is

·5· ·donating that they don't own a piece of it, they

·6· ·don't have any rights to it, and that the district

·7· ·has the right to remove it, change it, move it to

·8· ·another location at any time.

·9· · · · · · DIRECTOR AITKEN:· My last question -- and I

10· ·think there was some of the subject matter expertise

11· ·of some of our board members -- they might be able to

12· ·chime in.

13· · · · · · Because I am sensitive to the feeling that

14· ·we're rushing this project -- realistically, given

15· ·supply chain issues, given rising costs, given how

16· ·difficult it is to find a skilled workforce that's

17· ·able to show up and start this project, if we move

18· ·forward with the bid and we kind of set the

19· ·parameters for what we want the project to look

20· ·like, realistically, breaking ground in

21· ·mid-October, what are we looking at realistically?

22· · · · · · MS. RICHARDS:· In terms of completion time?

23· · · · · · DIRECTOR AITKEN:· Breaking ground.

24· · · · · · MS. RICHARDS:· So let me talk about timing a

25· ·little bit.· And that's why the recommendation is for
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·1· ·the staff to provide, you know, direction -- the

·2· ·board to provide direction to staff on timing.

·3· · · · · · Something Ken said was very important,

·4· ·that we don't want to create a bid package and put

·5· ·it out there -- and I see Director Ruiz -- shaking

·6· ·your head.· You understand what I'm talking about.

·7· · · · · · What we don't want to do is put a project

·8· ·out to bid and then shelve it.· And shelving it,

·9· ·you know, there's a lot of problems involved in

10· ·that, but that's only going to delay in terms of

11· ·material costs.

12· · · · · · And you're right.· I mean, we're getting

13· ·bids on some of our other major projects that are

14· ·coming in double what was budgeted for.· So the

15· ·timing is important, and the direction that the

16· ·staff gives us on the timing.

17· · · · · · Because while we could, you know, push the

18· ·go button now and be ready to get a bid package on

19· ·the market by mid-October, we would need to be

20· ·ready to pull the trigger on that project by

21· ·mid-October.· We don't want to put it out there

22· ·again and then not award the bid.

23· · · · · · DIRECTOR AITKEN:· Thank you.· That's really

24· ·helpful.

25· · · · · · My initial thoughts -- I feel that with
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·1· ·partnering with Heroes Hall in putting all the work

·2· ·for this landscape architect, that we have made an

·3· ·initial commitment to move forward with this

·4· ·project.

·5· · · · · · And so what I'm hearing is we have options

·6· ·to assuage some of the fears of cost and timing.

·7· ·We have options to fundraise and help us move

·8· ·forward with this project.

·9· · · · · · I'm also sensitive to our Chair's comments

10· ·that having lived through the, I think -- I call

11· ·the Chair and I -- we're the long-haulers now, but

12· ·having lived through the Pacific Amphitheater

13· ·project, we want to stay away from change orders at

14· ·all cost, because that is not going to help us with

15· ·our budget.

16· · · · · · So what I'm hearing from staff is that we

17· ·are looking at Option No. 2, but we are adding just

18· ·some type of wall and lighting.· So we can take out

19· ·the benches.· We can take out the water feature.

20· ·We can take out potentially even some seating area,

21· ·but just add -- I mean, from a safety perspective,

22· ·I think lighting is extremely important when we

23· ·have people that might be walking through at night.

24· ·And then the wall for aesthetics.

25· · · · · · So I'd be comfortable -- and I'm
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·1· ·comfortable with Option 2 if we add maybe those

·2· ·features that help it be safer and financially

·3· ·feasible with what we've already originally

·4· ·committed to do.

·5· · · · · · That's my initial feeling, so I'd like to

·6· ·turn it back over.

·7· · · · · · DIRECTOR RUIZ:· You know, I also -- I love

·8· ·Option 3.· I do.· And I would like to see Option 3,

·9· ·but Ashleigh brought up some interesting points as

10· ·well as the other directors.

11· · · · · · Michele, as you know -- Jerry will

12· ·probably attest to this -- right now most of our

13· ·contractors that we represent are having a labor

14· ·shortage in getting projects done, so that's a

15· ·concern to me now.

16· · · · · · And you're right.· If we push this to get

17· ·this done in October -- Jerry, correct me if I'm

18· ·wrong -- we might not have the contractors to bid

19· ·this because they're so busy right now.

20· · · · · · MS. ROBBINS:· And there's a price increase

21· ·in July.

22· · · · · · DIRECTOR RUIZ:· And price increases and fuel

23· ·costs.· Most of our contractors, the problem they are

24· ·having now was whatever bids they bid five years ago,

25· ·three years ago, fuel cost is just eating that up.
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·1· ·And so, you know, that might not be the case here,

·2· ·but that is a concern.

·3· · · · · · Again, I love Option 3, and I like the

·4· ·idea Director Aitken said about working with the

·5· ·community and getting donations.

·6· · · · · · Don't quote me on this, but we represent

·7· ·two cinder block manufacturers in Orange County,

·8· ·and those families are big philanthropists, and

·9· ·they love to donate to things like this, pavers and

10· ·blocks.· I'm not saying they're going to do it, but

11· ·I can reach out to them.· Maybe they might do it.

12· · · · · · So, again, Option 3 might not --

13· ·probably -- might not cost what -- you know, the

14· ·500,000.· It could be less.· I don't know.· And it

15· ·could be more.

16· · · · · · But, again, my concern is -- here is

17· ·rushing this and getting this done and not being

18· ·able to do it because of everything that's going on

19· ·right now with the economy, with inflation, and

20· ·with the labor shortage.

21· · · · · · No one here is against veterans.· I'm not.

22· ·I've got a lot of members who are vets, World War

23· ·II vets, Vietnam vets, Iraq vets.· I would love to

24· ·see this done.· And I would invite them to come and

25· ·see this.
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·1· · · · · · But, again, this rush to judgment -- I

·2· ·mean, to get this done -- it's a concern for labor

·3· ·shortage.· And if we approve this now and we get it

·4· ·done, let's say, what's to say in 2023, there's

·5· ·another idea, another concept, and let's get this

·6· ·one done now because if you don't, then you hate

·7· ·vets.

·8· · · · · · No, we don't hate vets.· Nobody -- I love

·9· ·vets.· A lot of them are my members.· I support

10· ·Option 3.· I would love to see Option 3 get done.

11· ·Again, but we're not going to make a decision here

12· ·today, right, obviously, as to which one -- as to

13· ·what we're going to do, but I do love Option 3.  I

14· ·would love to see that one done.

15· · · · · · Again, my concern would be trying to push

16· ·it to get it done now, and with the labor shortage

17· ·and contractors being spread so thin with work --

18· ·right now, I have 400 members working on the 405

19· ·freeway.· I don't have any members on the

20· ·out-of-work list now, none.

21· · · · · · So that's a concern to me if we want to

22· ·get this done now.· We might not get it done now.

23· ·This might get pushed to next summer.

24· · · · · · VICE CHAIR PHAM:· Chair?

25· · · · · · CHAIR LA BELLE:· Yes.· Go ahead.
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·1· · · · · · VICE CHAIR PHAM:· It's kind of an awkward

·2· ·time, for me at least, to think about an acceleration

·3· ·and rushing to get -- making a decision right now on

·4· ·something like this, considering we are having

·5· ·significant supply chain issues, which are causing,

·6· ·you know, massive increases in prices of building

·7· ·materials, and then the labor shortage issues as

·8· ·well, which is escalating the cost on that front,

·9· ·because people have to pick and choose their

10· ·projects, and obviously in a private market, they

11· ·will prioritize profitability on that front.

12· · · · · · And then -- so we could be significantly

13· ·increasing the cost of this project in my eyes

14· ·today versus, like, waiting a year or two, most

15· ·likely when the supply chain issues work their way

16· ·through and things are a little bit more settled.

17· · · · · · Secondarily, as Alan had said earlier,

18· ·we're not in a recession yet, but we are with high

19· ·certainty heading to one.· By definition, a

20· ·recession is two quarters -- consecutive quarters

21· ·of negative GP growth.· We've just officially gone

22· ·through one quarter of that.· I have high certainty

23· ·the next quarter will stay negative -- will print a

24· ·negative GP growth, and we'll be officially in a

25· ·recession.
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·1· · · · · · Now, the $61 million is a great headline

·2· ·number to point out, but we do have a long-term

·3· ·plan and a master site plan where some of those

·4· ·dollars are going to get eaten up significantly.

·5· ·In fact, we are probably going to have to take on

·6· ·some debt to finish some of those projects.

·7· · · · · · So little things add up.· 500,000, a

·8· ·million, 400,000, whatever, which we've already

·9· ·allocated 300,000 to this project -- you know, it

10· ·adds up.

11· · · · · · And I'm not saying it's not something I

12· ·don't support or do support.· I don't have a

13· ·decision right now.· I don't have -- I need more

14· ·information.

15· · · · · · But this board does support veterans.

16· ·This board approved spending millions of dollars on

17· ·Heroes Hall.· This board approved recently moving

18· ·the Sky Hawk over, spending hundreds of thousands

19· ·of dollars on that.

20· · · · · · So it's unfair to position and say, "Hey,

21· ·you're not approving the serenity walk or you're

22· ·not saying -- you're not increasing the budget by

23· ·$200,000.· You're not supporting veterans."  I

24· ·think that's an unfair stance.

25· · · · · · I just want to be fiscally responsible,
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·1· ·and I just want to make sure that I'm not

·2· ·overextending staff, you know, forcing them to do

·3· ·extra overtime work for something that we decide on

·4· ·a whim to accelerate.· I want to make an educated

·5· ·decision when I make a decision.

·6· · · · · · So that's kind of what I'm thinking.

·7· · · · · · DIRECTOR BAGNERIS:· Chair?

·8· · · · · · CHAIR LA BELLE:· Yes.· Director Bagneris?

·9· · · · · · DIRECTOR BAGNERIS:· I think we could talk

10· ·about this all day.· I'm going to put forth a motion,

11· ·and you can either accept it or not and we can move

12· ·forward, but I move that we go with Option 3 and we

13· ·move it in a year from where it is now, in 2023.

14· · · · · · (No response.)

15· · · · · · CHAIR LA BELLE:· Let me speak to the motion,

16· ·not hearing a second.

17· · · · · · DIRECTOR BAGNERIS:· There is a second.

18· · · · · · CHAIR LA BELLE:· What's before us is staff's

19· ·recommendation that we move forward and bid out

20· ·Option 2.

21· · · · · · Ken made a very good comment.· You never

22· ·want to bid anything with the intent of not

23· ·awarding the contract when it comes in.· But if,

24· ·through our CCA, staff, and through the architect,

25· ·they come back and say, "Okay.· Our estimate is
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·1· ·498,000," and you bid that, it will come back to

·2· ·us, and the presumption is if it comes back at

·3· ·498,000 or less, you would award it.· If it comes

·4· ·in at 495,000, this board always has the option of

·5· ·rejecting all the bids and starting over.

·6· · · · · · Mike -- and I am very respectful of

·7· ·Newton's comments in that my concern is there's

·8· ·always a better plan.· None of us know, obviously,

·9· ·from where we're at now -- none of us know what

10· ·next year holds or the following year holds.· It

11· ·may get better; it may get worse.

12· · · · · · Basically, what staff is recommending is

13· ·that we bid out Option 2, and when those plans and

14· ·specs are completed, we can start the bid process

15· ·in late October.

16· · · · · · By the time you bid it out, it's going to

17· ·be early spring, and that decision would come back

18· ·before the board in 2023, and if it's not within

19· ·the parameters of the budget we have set forth, we

20· ·don't award the contract.· But you've got to go

21· ·forward on the basis that the intent is there.

22· · · · · · With that comment, I would second Director

23· ·Bagneris's motion and with the provision that we

24· ·complete the plans and specs for Option 3, deleting

25· ·the water element, deleting the FF&E, and bidding
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·1· ·it on that basis, and that is going to come back to

·2· ·the board as an option to award or not award based

·3· ·on what comes in.

·4· · · · · · DIRECTOR BAGNERIS:· So I appreciate the

·5· ·second, but I won't take out any of those options;

·6· ·right?· Maybe the furniture piece of it.

·7· · · · · · VICE CHAIR PHAM:· I think the water is

·8· ·$100,000.

·9· · · · · · DIRECTOR BAGNERIS:· Why would we need the

10· ·water?· That's in Option 3; right?· So my motion was

11· ·to take Option 3 the way it is; right?

12· · · · · · DIRECTOR RUIZ:· The way it is, right?

13· · · · · · DIRECTOR BAGNERIS:· That gives us some time

14· ·to get through some of these labor issues.

15· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I feel like the

16· ·second isn't what Director Bagneris said.

17· · · · · · DIRECTOR BAGNERIS:· That's what I want to

18· ·make sure he knows.

19· · · · · · CHAIR LA BELLE:· Well, the author of the

20· ·motion would have to agree to the second.· And I'm

21· ·certainly comfortable with bidding the package out in

22· ·its entirety, but if there's something in there that

23· ·we just don't want, now's the time to say that we

24· ·don't want it.

25· · · · · · Because when the bid package comes in and
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·1· ·it's -- we find out that the water element is

·2· ·110,000 and we say, "Okay, Ken, go do a change

·3· ·order and get that out of there," he's going to

·4· ·come back in a month and say, "Well, I did it.  I

·5· ·got us 60,000 out of the 110-."· That's sort of

·6· ·what you're up against.· And Robert can speak to

·7· ·this.

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And Chair

·9· ·La Belle, I appreciate what you're doing, but it's

10· ·kind of mixing the waters a little bit.

11· · · · · · CHAIR LA BELLE:· I second Director

12· ·Bagneris's motion.

13· · · · · · DIRECTOR BAGNERIS:· Well, I'm going to make

14· ·a recommendation.

15· · · · · · CHAIR LA BELLE:· Well, we have a motion and

16· ·it's sitting on the floor.

17· · · · · · DIRECTOR RUBALCAVA-GARCIA:· It's for the

18· ·motion.

19· · · · · · So I would just recommend maybe we take

20· ·them separately.· Maybe we make a motion to approve

21· ·the concept, and then we can discuss when it

22· ·actually gets put out to bid, because I feel like

23· ·they're now mixing; right?

24· · · · · · Director La Belle, I can't even keep up

25· ·with where you're going with --
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·1· · · · · · CHAIR LA BELLE:· Yes.· Director Aitken?

·2· · · · · · DIRECTOR AITKEN:· Yes.· I'm sensitive to

·3· ·what Director Rubalcava-Garcia is saying because I'm

·4· ·a little uncomfortable with having any kind of time

·5· ·frame because we never can anticipate how things are

·6· ·doing or how long things are going to take.

·7· · · · · · So maybe we can just clean up the motion

·8· ·and try to find a mid ground, because what I'm

·9· ·hearing is that we want to give staff direction to

10· ·go forward with bidding Option 3, but considering

11· ·the bench -- the furniture, right, taking that out

12· ·and taking the water feature out only because with

13· ·water restrictions coming down the pipeline and the

14· ·fact that the maintenance is so high to upkeep,

15· ·with just corrosiveness and whatnot -- but

16· ·everything else we like.

17· · · · · · So maybe we can just clean that up and go

18· ·forward with Option 3, but just take those two

19· ·things out.

20· · · · · · DIRECTOR BAGNERIS:· So that was going to be

21· ·the next question.· On Option 3, what do you want to

22· ·take out?· I can put that in the motion as well.

23· · · · · · But based on what you have said -- and I'm

24· ·not the expert in that area -- I would go with

25· ·Option 3, take out the water and the furniture, and
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·1· ·I'm still putting a time frame because the

·2· ·recommendation was asking for a timing.

·3· · · · · · And since we know -- we think October is

·4· ·too soon, I'm saying move it out another year, but

·5· ·then that's bringing it in a year from the original

·6· ·proposal.· So we're kind of meeting halfway, if you

·7· ·want to talk about compromises.· Okay?

·8· · · · · · So I'm okay with -- if Doug is, as my

·9· ·seconder -- Option 3, take out the water and take

10· ·out the furniture, and bring the whole project in a

11· ·year, which means 2023.

12· · · · · · CHAIR LA BELLE:· Well, when you say "2023,"

13· ·if you complete the bid package by November, you bid

14· ·it out, it will come back to award probably sometime

15· ·in early spring 2023.· I'm comfortable with that.

16· · · · · · DIRECTOR BAGNERIS:· That's what I'm

17· ·proposing.· That's the motion.

18· · · · · · DIRECTOR AITKEN:· So go out to bid now, but,

19· ·you know, realistically, nothing's going to happen.

20· · · · · · VICE CHAIR PHAM:· But if you go out to bid

21· ·now and you shelve it --

22· · · · · · DIRECTOR RUIZ:· So when would we put it out

23· ·to bid if it stayed in 2024?

24· · · · · · MS. RICHARDS:· It would stay -- it would be

25· ·the same timing as we're talking about now.· After
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·1· ·the fair, the 2024 fair, get it out to bid.· Or to

·2· ·Chair La Belle's point, you could do some prework on

·3· ·it at the end of 2022 and then put it out in the

·4· ·market in early 2023 so that the project -- you know,

·5· ·actually, the construction starts in 2023.

·6· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Director

·7· ·Bagneris, since your motion is still on the floor,

·8· ·would you consider -- for me, it's a fiscal -- I

·9· ·agree with everything.· He said it so eloquently.

10· ·Unfortunately, I didn't, but he did.· But I agree

11· ·that -- I love the Concept No. 3 as well.

12· · · · · · I am concerned about the timing.· We do

13· ·have a budget cycle coming up at the end of the

14· ·year.

15· · · · · · Would you amend your motion to take out

16· ·the time and have us discuss approving one of the

17· ·concepts and then bringing it back at budget time

18· ·to see if that makes sense for putting it in for

19· ·2023?

20· · · · · · DIRECTOR BAGNERIS:· So the only thing I'm

21· ·concerned about right now is the bidding; right?· Do

22· ·we go out to bid now, or do we wait?· Is this bidding

23· ·going to happen next year?· When does the bid happen

24· ·based on this motion?

25· · · · · · MS. RICHARDS:· That's what we're looking for
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·1· ·direction on.

·2· · · · · · So to Director Rubalcava-Garcia's point,

·3· ·we -- staff needs direction on what option -- what

·4· ·pieces the board would like.· Then there needs to

·5· ·be a decision about, I guess, which budget and in

·6· ·what time frame do we want this to hit, because

·7· ·that will dictate when we give CCA the go-ahead to

·8· ·put the -- you know, finalize the drawings and

·9· ·specs, put the bid package together, get it out on

10· ·the street to bid.

11· · · · · · So maybe a good way to look --

12· · · · · · DIRECTOR BAGNERIS:· So if you do that in

13· ·this budget cycle, that's going to come up --

14· · · · · · MS. RICHARDS:· For 2023; right?

15· · · · · · DIRECTOR BAGNERIS:· For 2023.

16· · · · · · MS. RICHARDS:· Right.

17· · · · · · DIRECTOR BAGNERIS:· Then we could go right

18· ·now and say, "Here's Option 3, less the furniture and

19· ·the water, and that in our next budget cycle, we

20· ·would approve the project to go out to bid," or do we

21· ·have to bid now?

22· · · · · · MS. RICHARDS:· Right.· But understand that

23· ·just moving forward with that step involves working

24· ·with CCA, which involves cost.· So there would be

25· ·some costs involved in this budget cycle.



72

·1· · · · · · DIRECTOR RUIZ:· And staff time.

·2· · · · · · MS. RICHARDS:· And staff time, right, in

·3· ·this budget cycle, if we put a bid package together

·4· ·with the intent to put it out to bid in early 2023.

·5· · · · · · So that's why we're asking for direction.

·6· · · · · · DIRECTOR BAGNERIS:· So I'm confused.

·7· · · · · · DIRECTOR AITKEN:· So I feel like when we

·8· ·took the money from Heroes Hall to have them go

·9· ·through all these steps, we --

10· · · · · · DIRECTOR RUIZ:· No, but we took the money as

11· ·a compromise, right?

12· · · · · · DIRECTOR AITKEN:· Okay.· Please let me

13· ·finish.· I'm so sensitive to never interrupt.· And

14· ·I'm so sensitive to be respectful.· I just would like

15· ·a little bit of that in return sometimes.

16· · · · · · I feel like we made a commitment to look

17· ·at this project, and the way -- and the reason that

18· ·I asked the questions in the way that I did is that

19· ·in a perfect world and with a perfect time frame,

20· ·we're not going to be breaking ground in

21· ·mid-October.

22· · · · · · What we're just asking staff to do is

23· ·bring us back a bid with direction of what we want

24· ·minus the wall and the furniture, and then after

25· ·fair at some point, we are going to have to go
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·1· ·through with a fine-toothed comb and analyze how

·2· ·many -- we don't know how many bids we're going to

·3· ·get.· We don't know how many are going to qualify.

·4· ·We are just trying to start that process,

·5· ·realistically not doing anything, this year.

·6· · · · · · So I do think that we should give staff

·7· ·direction to move forward with Option 3 minus the

·8· ·water feature and minus the furniture right now

·9· ·because we know they're not going to come back next

10· ·month with a fully bidded-out package.

11· · · · · · That's just not -- it's going to take time

12· ·to go through CCA to get the bid prepared to even

13· ·receive bids back.

14· · · · · · But I feel like we did make a commitment

15· ·to this project, and now we're stepping back and

16· ·we're relitigating an issue that we, as a board,

17· ·made an initial commitment to.

18· · · · · · So that's just my reservation.

19· · · · · · DIRECTOR RUIZ:· May I comment, Chair

20· ·La Belle?

21· · · · · · CHAIR LA BELLE:· Just a moment.· Just to add

22· ·to what Ashleigh has indicated, I'm going on the

23· ·assumption that there's 70,000 still on the table

24· ·available from the foundation, and that's 70- --

25· · · · · · MR. BERARDINO:· You've got 70- -- another
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·1· ·70,000.· Use it however, whenever you want.

·2· · · · · · DIRECTOR BAGNERIS:· It's the same money, the

·3· ·same 100,000, but we've spent 30,000, whatever that

·4· ·number was.

·5· · · · · · CHAIR LA BELLE:· Same money.

·6· · · · · · DIRECTOR BAGNERIS:· And that balance is

·7· ·still on the table.· This is not additional money?

·8· ·This is what we already --

·9· · · · · · CHAIR LA BELLE:· So that 70,000 that is

10· ·still on the table would cover the cost of completing

11· ·the bid package for whatever option, which would be

12· ·done by November.· And at that point in time -- and

13· ·correct me if I'm wrong, Ken, but that 70,000 would

14· ·cover LOU No. 2 with CCA?

15· · · · · · MR. KARNS:· So for clarity, we will not know

16· ·the value of LOU No. 2 until whatever -- if it's

17· ·Option 3 and we try to work within the parameters of

18· ·the 500,000, that's what LOU No. 2 would be.

19· · · · · · Until we decide what we actually want to

20· ·design and draw, I can't answer Chair La Belle's

21· ·question on how much we would spend.

22· · · · · · If it's the full design, we will get that

23· ·price from CCA, the landscape architect, and we'll

24· ·know what our fees -- our professional fees are.

25· ·Obviously, if we're designing Option 1, it's much
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·1· ·less.· If we're designing Option 3 with

·2· ·alternatives, it would be a little bit more.

·3· · · · · · So I can't tell you if it will be exactly

·4· ·70,000, Chair La Belle.

·5· · · · · · CHAIR LA BELLE:· You're a good negotiator.

·6· ·I know that.· 70,000 is all you've got.· Get us to

·7· ·70,000, period.

·8· · · · · · MR. KARNS:· Chair La Belle is making a good

·9· ·point.· We can design to a budget.· That's what the

10· ·board sent us off to do.· We designed three options

11· ·to budget.· Again, whatever the board approves for

12· ·the budget, we would move forward.

13· · · · · · And if I can, on timing, to help clarify,

14· ·if a decision was made today and we were to

15· ·start -- we've got a little fair coming up -- CCA

16· ·can be working in the background.· Staff can, also.

17· ·By the time we got through this, conceivably, it

18· ·would be a 2023 physical project, conceivably.

19· · · · · · If time allotted and things went well, it

20· ·could move a little quicker.· I cannot commit to

21· ·that, but when you say "2023," if we were to pick

22· ·the ball back up in 2023, we'd be talking post fair

23· ·in 2023.

24· · · · · · So doing this work now to actually get the

25· ·physical project done in 2023 is good work being
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·1· ·done now.

·2· · · · · · DIRECTOR BAGNERIS:· And with that, I hold my

·3· ·motion.· Option 3, less the furniture and the water,

·4· ·and you're seconding that?

·5· · · · · · CHAIR LA BELLE:· And that second would

·6· ·include to make sure that Barbara's good with this --

·7· ·would include moving forward with preparing the plans

·8· ·and specifications in terms of the bid package, which

·9· ·would be completed late October/November.· The bids

10· ·would then go out, and bids would presumably be

11· ·awarded subject to coming in with whatever the budget

12· ·determination is sometime in early spring.

13· · · · · · Is that correct?

14· · · · · · MR. KARNS:· Hopefully before early spring,

15· ·but in the first of the year.· But, again, if the

16· ·board could give direction on a budget so that we can

17· ·enter LOU -- LOU No. 2, the full value, because,

18· ·again, CCA hires the contractor once the bid is

19· ·awarded, we do not.· So the LOU covers the budget,

20· ·not just their fees.

21· · · · · · DIRECTOR BAGNERIS:· So us approving this

22· ·motion the way I just stated it would include the

23· ·timing; right?· Because you would start right away,

24· ·do what you have to do.

25· · · · · · My motion stands.· I call for the
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·1· ·question.

·2· · · · · · VICE CHAIR PHAM:· Quick question.· So what

·3· ·happens if we reject the bid?· Again, we go through

·4· ·all this -- all through this entire exercise and we

·5· ·reject the bid?· Have we burned through the $70,000

·6· ·with all that stuff?

·7· · · · · · So theoretically, at that point in the

·8· ·scenario, if we had to decide whether to approve or

·9· ·reject the bid, my concern would be that we'd be

10· ·even under more immense pressure because at that

11· ·point, we had already burned through $100,000 of

12· ·the Heroes Hall.

13· · · · · · MR. KARNS:· So I'll reiterate that if we

14· ·put -- if the will of the board is to move forward

15· ·and we put a bid package on the street, it should be

16· ·the intent to award within the budget established.

17· · · · · · The reason to reject a bid is not because

18· ·we don't want to do it anymore.· It's:· Oh, it's

19· ·$750,000 and we have to rethink the scope of work.

20· ·Bids will be rejected.· There could be other

21· ·scenarios, but not because we no longer want to do

22· ·it.

23· · · · · · VICE CHAIR PHAM:· Yeah.· I just wanted to

24· ·clarify that because I heard earlier that you can

25· ·reject the bid.· This limits that a little bit, so --
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·1· · · · · · MR. KARNS:· There can be extenuating

·2· ·circumstances, but fundamentally, you want to know

·3· ·what your budget is and have your marching orders

·4· ·with the intent to award.· It's not fair to the

·5· ·industry.

·6· · · · · · VICE CHAIR PHAM:· So if we approve today,

·7· ·we're --

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And I also just

·9· ·don't agree with the fact that -- I think we had

10· ·already approved the project for 2024, so we know

11· ·that the board approved that project -- or approved

12· ·the concept, right, of having serenity garden?

13· · · · · · CHAIR LA BELLE:· Natalie, the question has

14· ·been called by the --

15· · · · · · DIRECTOR RUIZ:· It's just discussion.

16· · · · · · DIRECTOR BAGNERIS:· But you're okay with the

17· ·second on the motion?

18· · · · · · CHAIR LA BELLE:· I'm okay with the second.

19· · · · · · DIRECTOR BAGNERIS:· Okay.

20· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Are we having

21· ·discussion or no discussion?

22· · · · · · CHAIR LA BELLE:· The question's been called.

23· · · · · · Jeff, can you call the roll?· Do you want

24· ·to repeat the motion one more time, Barbara, to

25· ·make sure we're all on the same wavelength?



79

·1· · · · · · DIRECTOR BAGNERIS:· I move that we go with

·2· ·Option 3, but take out the water element and the

·3· ·furniture.

·4· · · · · · CHAIR LA BELLE:· And that we proceed forward

·5· ·with completing the bid package?

·6· · · · · · DIRECTOR BAGNERIS:· So my understanding was

·7· ·that with this motion, that's what that meant.

·8· · · · · · So am I -- I have to state it?· That's why

·9· ·I asked you earlier:· Do I need to put that in the

10· ·motion, that we go forward with the bid process

11· ·now?· Do I have to put that in the motion?

12· · · · · · CHAIR LA BELLE:· I think it's clear in terms

13· ·of what the intent is.

14· · · · · · DIRECTOR BAGNERIS:· I'll say -- let's just

15· ·make it real clear.· So less the water and the

16· ·furniture and go out to bid now.

17· · · · · · DIRECTOR RUBALCAVA-GARCIA:· For 2023?

18· · · · · · CHAIR LA BELLE:· That's the motion --

19· · · · · · DIRECTOR BAGNERIS:· That's when it would

20· ·happen, in 2023.

21· · · · · · CHAIR LA BELLE:· And the second?

22· · · · · · Jeff, can you call the roll, please?

23· · · · · · MR. WILLSON:· Okay.

24· · · · · · Chair La Belle?

25· · · · · · CHAIR LA BELLE:· Yes.
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·1· · · · · · MR. WILLSON:· Vice chair Pham?

·2· · · · · · VICE CHAIR PHAM:· I need to make -- I need a

·3· ·little bit more information to make an informed

·4· ·decision, so as of right now, no.

·5· · · · · · MR. WILLSON:· Director Rubalcava-Garcia?

·6· · · · · · DIRECTOR RUBALCAVA-GARCIA:· No.· And I have

·7· ·a comment with that.· So I support serenity -- okay.

·8· ·So no.

·9· · · · · · CHAIR LA BELLE:· Natalie, let's --

10· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Chair La Belle,

11· ·I feel like you're not allowing me to speak.

12· · · · · · CHAIR LA BELLE:· No.· You can speak.· But

13· ·let's finish with the motion, and you can speak after

14· ·that.

15· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Okay.· So no,

16· ·and I will give my reasoning for not approving it

17· ·after.

18· · · · · · MR. WILLSON:· Director Ruiz?

19· · · · · · DIRECTOR RUIZ:· Yes.

20· · · · · · MR. WILLSON:· And Director Aitken?

21· · · · · · DIRECTOR AITKEN:· Yes.

22· · · · · · CHAIR LA BELLE:· Okay.· Natalie?

23· · · · · · DIRECTOR RUBALCAVA-GARCIA:· So the reason

24· ·why I voted no is not because I don't think that

25· ·serenity garden would be a great addition to the
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·1· ·fairgrounds and Heroes Hall.

·2· · · · · · But a couple of things I don't agree with.

·3· ·Initially we approved for this to go out to bid for

·4· ·the concepts under the idea of we were just going

·5· ·to go look at concepts.

·6· · · · · · Now some of our board members feel that we

·7· ·owe it to Heroes Hall to move forward with this.

·8· ·We will eventually move forward with this, but this

·9· ·was not supposed to be a precursor for moving the

10· ·timing up.

11· · · · · · I fundamentally don't approve with pushing

12· ·something forward when we just voted to budget for

13· ·it as a capital project in 2024 less than seven

14· ·months ago.

15· · · · · · So for those reasons, I voted no on this

16· ·project.· If we had taken the issues in two

17· ·separate motions, approve a concept, I would have

18· ·approved Concept 3.· And looking at the dates, I

19· ·would have explored 2023 as a concept.

20· · · · · · But having our staff start the process

21· ·now, when we're heading into a fair and we're not

22· ·even fully staffed, we have a job fair coming up on

23· ·the 6th, we have 1,500 positions part-time to

24· ·approve, is reckless.

25· · · · · · So that's my opinion.· Thank you.
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·1· · · · · · CHAIR LA BELLE:· Thank you, Natalie.

·2· · · · · · DIRECTOR BAGNERIS:· And may I say this,

·3· ·Chair La Belle?

·4· · · · · · CHAIR LA BELLE:· Yes.

·5· · · · · · DIRECTOR BAGNERIS:· In the future, if staff

·6· ·could be more specific about that, that would help

·7· ·me, right, with moving forward?

·8· · · · · · Because if staff had said, "Hey, the fair

·9· ·is here" -- I know I heard the fair -- but "the

10· ·fair is here, and we don't really have the

11· ·bandwidth to do this right now," that's the kind of

12· ·input I would need to make this kind of decision.

13· · · · · · Because we clearly want to do the serenity

14· ·walk.· There's no question about that.· It's just

15· ·when is it going to happen?

16· · · · · · And in October -- nobody agreed that

17· ·October was, you know, the right time -- timing.

18· ·And we heard -- I've heard November.· I've heard,

19· ·you know, spring.

20· · · · · · So if we move forward -- we have voted.

21· ·It's three to two, right, to move forward with the

22· ·project?

23· · · · · · CHAIR LA BELLE:· It's four to two.

24· · · · · · DIRECTOR BAGNERIS:· Four to two, sorry.

25· · · · · · Does this cause a problem for the fair and
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·1· ·staff?· That's what I want to know.

·2· · · · · · MS. RICHARDS:· Well, we're always going to

·3· ·do our best.· We do have a fair to put on.· We do

·4· ·have some hiring challenges.· There's a lot on our

·5· ·plates.

·6· · · · · · We'll move this forward with CCA.· You

·7· ·know, it will -- we'll move it along as quickly as

·8· ·we can, but yeah, anything ahead of the fair causes

·9· ·challenges for us, for sure.

10· · · · · · But we understand -- we agree this is a

11· ·great project.· We'd like to see it move forward as

12· ·well.· So we'll keep the board apprised through the

13· ·leadership committee that has taken on this

14· ·project.· We'll keep the board apprised of our

15· ·progress.· And if there are operational issues that

16· ·get in the way that have to take priority, we'll

17· ·report that out.

18· · · · · · DIRECTOR BAGNERIS:· And what I appreciated

19· ·about that is our executive team is fully capable of

20· ·making those decisions, and I know you're not going

21· ·to do anything to jeopardize our fair.

22· · · · · · So if things have to shift a little bit, I

23· ·think the board would be okay with that, speaking

24· ·for myself.

25· · · · · · VICE CHAIR PHAM:· I think it goes beyond
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·1· ·just the fair for me.· I would have liked to see sort

·2· ·of like a prioritized list of what is occurring this

·3· ·next year with the capital projects and seeing

·4· ·whether this kind of leap frogs or replaces some of

·5· ·the other things, you know, just a little bit more

·6· ·information on that front, because I want to respect

·7· ·staff's capacity.· If you put this out to bid,

·8· ·staff's not prepared to execute on this project, that

·9· ·could cause issues, too.

10· · · · · · MS. RICHARDS:· Yeah.· Well, understand

11· ·that -- you know, I'll represent staff, obviously.

12· ·We know that the board has varying opinions about any

13· ·topic that we put before the board.· It's always our

14· ·desire to do what the board asks us to do.

15· · · · · · So I very much appreciate your comment,

16· ·Director Pham.· We'll always do our best no matter

17· ·what the direction is.

18· · · · · · If there is an issue that -- or a priority

19· ·that the board has that we feel compromises another

20· ·priority, like the fair or another priority that

21· ·the board has already put before the staff, rest

22· ·assured, I will bring it back to the board for

23· ·discussion.

24· · · · · · So as we move forward, if it causes

25· ·operational issues because of our challenges with
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·1· ·staffing, I will absolutely bring that back to you.

·2· · · · · · CHAIR LA BELLE:· Thank you, Michele.

·3· · · · · · Let's take a five-minute break --

·4· · · · · · DIRECTOR BAGNERIS:· Thank you.

·5· · · · · · CHAIR LA BELLE:· -- for a couple of deep

·6· ·breaths; all right?

·7· · · · · · (Recess.)

·8· · · · · · CHAIR LA BELLE:· The meeting is back in

·9· ·session.

10· · · · · · The next item on the agenda is Item 8B.

11· · · · · · Again, we'll have Michele present the

12· ·staff report and then get public comments and bring

13· ·it back to the board for discussion.

14· · · · · · Michele?

15· · · · · · MS. RICHARDS:· Okay.· So any addition of

16· ·civil service head count to our staff requires

17· ·approval from the board, and typically each year as

18· ·part of the budget process, we anticipate any new

19· ·head count, and we include it in approval with the

20· ·budget.

21· · · · · · But we find ourselves in need of some

22· ·additional head count that was not included in

23· ·2022, so I want to review those real quickly and

24· ·request board approval.

25· · · · · · The first position is the state
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·1· ·classification called deputy manager one.· That's

·2· ·basically our supervisory position.· We'd like to

·3· ·bring that person on board within the next couple

·4· ·of months.

·5· · · · · · This would serve as the equestrian center

·6· ·manager that was -- you know, the board voted that

·7· ·we would take over operation of the equestrian

·8· ·center come January 1st, but we don't want to flip

·9· ·the switch without a team in place, so we'd like to

10· ·bring that person on as soon as possible.

11· · · · · · The fiscal impact to this year's budget

12· ·would be approximately $52,000, and that includes

13· ·wages, full benefits, taxes, et cetera for the time

14· ·period of September through December.· On an

15· ·ongoing basis, that would add about $157,000

16· ·annually.· And, again, that's wages, taxes,

17· ·benefits.

18· · · · · · The other position, again -- as we address

19· ·staffing shortages in our accounting department,

20· ·we'd actually like to create a part-time civil

21· ·service opening, but for someone to work with us on

22· ·a year-round basis at the level of accounting

23· ·specialist one.

24· · · · · · The fiscal impact for that -- adding that

25· ·person immediately to the 2022 budget would be
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·1· ·about 24,750 for the remainder of this calendar

·2· ·year and then thereafter, about 49,500.· And,

·3· ·again, that's an all-in number.

·4· · · · · · Our part-time civil service positions

·5· ·receive prorated benefits and, you know, other

·6· ·things.

·7· · · · · · So I'm asking for the board's approval to

·8· ·staff up.· We need these two positions.

·9· · · · · · CHAIR LA BELLE:· Michele, are there any more

10· ·questions at this point?

11· · · · · · DIRECTOR BAGNERIS:· I just want to hear

12· ·public comment, and then I'm ready to move forward.

13· · · · · · CHAIR LA BELLE:· Okay.· Public comment,

14· ·Michele?

15· · · · · · MS. RICHARDS:· Yes.· Reggie Mundekis.

16· · · · · · MS. MUNDEKIS:· Reggie Mundekis, and I

17· ·appreciate the opportunity to address you on this

18· ·matter.· I support this.· It's needed.· The deputy

19· ·manager for the equestrian center, that's a very

20· ·large job and is needed to create more political

21· ·programming along the lines of Centennial Farm.

22· · · · · · And I'm really surprised we only need a

23· ·part-time person in accounting.· So thank you.

24· · · · · · CHAIR LA BELLE:· Thank you, Reggie.

25· · · · · · I'll bring it back to the board for -- are
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·1· ·there any questions of Michele at this time?

·2· · · · · · DIRECTOR BAGNERIS:· Chair La Belle, I'd like

·3· ·to move that we --

·4· · · · · · DIRECTOR RUIZ:· Second.

·5· · · · · · CHAIR LA BELLE:· We have a motion and a

·6· ·second.· Call the question.

·7· · · · · · Jeff, can you call the roll, please?

·8· · · · · · MR. WILLSON:· Chair La Belle?

·9· · · · · · CHAIR LA BELLE:· Yes.

10· · · · · · MR. WILLSON:· Vice chair Pham?

11· · · · · · VICE CHAIR PHAM:· Newton.· I mean, yes.

12· ·That was a massive --

13· · · · · · MR. WILLSON:· Director Rubalcava-Garcia?

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

15· · · · · · MR. WILLSON:· Director Ruiz?

16· · · · · · DIRECTOR RUIZ:· Yes.

17· · · · · · MR. WILLSON:· Director Bagneris?

18· · · · · · DIRECTOR BAGNERIS:· Yes.

19· · · · · · MR. WILLSON:· And Ashleigh Aitken?

20· · · · · · DIRECTOR AITKEN:· Yes.

21· · · · · · CHAIR LA BELLE:· All right.· 8C?

22· · · · · · MS. RICHARDS:· Yes.· Moving right along,

23· ·last month, the board approved the recommendation

24· ·from the governance committee and the staff to

25· ·eliminate the ethics hotline in Board Governance
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·1· ·Policy 6.05 reporting wrongdoing.

·2· · · · · · We see it as a duplication of the State's

·3· ·whistleblower hotline and reporting process, and

·4· ·there was a thought that the oversight of the

·5· ·ethics hotline by the board, as the policy called

·6· ·for, could be a potential conflict of interest.

·7· · · · · · So this has been approved by the board,

·8· ·but we bring back the redline changes so that the

·9· ·board can ratify those changes and we can get that

10· ·amended policy posted.

11· · · · · · CHAIR LA BELLE:· Are there any public

12· ·comments?

13· · · · · · MS. RICHARDS:· No.

14· · · · · · CHAIR LA BELLE:· Okay.· Is there questions

15· ·of Michele?

16· · · · · · DIRECTOR BAGNERIS:· Chair La Belle, I move

17· ·that we accept recommendation to staff.

18· · · · · · DIRECTOR AITKEN:· I second.

19· · · · · · CHAIR LA BELLE:· Call the question.

20· · · · · · Jeff, please call the roll.

21· · · · · · MR. WILLSON:· Chair La Belle?

22· · · · · · CHAIR LA BELLE:· Yes.

23· · · · · · MR. WILLSON:· Vice chair Pham?

24· · · · · · VICE CHAIR PHAM:· Yes.

25· · · · · · MR. WILLSON:· Director Rubalcava-Garcia?
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·1· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

·2· · · · · · MR. WILLSON:· Director Ruiz?

·3· · · · · · DIRECTOR RUIZ:· Yes.

·4· · · · · · MR. WILLSON:· Director Bagneris?

·5· · · · · · DIRECTOR BAGNERIS:· Yes.

·6· · · · · · MR. WILLSON:· And Director Aitken?

·7· · · · · · DIRECTOR AITKEN:· Yes.

·8· · · · · · CHAIR LA BELLE:· Okay.

·9· · · · · · The next thing is 8D, Michele?

10· · · · · · MS. RICHARDS:· Yes.· Another housekeeping

11· ·item, working with the governance committee, we also

12· ·looked at the Policy 6.06.· That's the second

13· ·signature policy.· So on all checks over -- or

14· ·transactions over $15,000, it requires a second

15· ·signature in addition to the CEO.

16· · · · · · Currently the policy states that the only

17· ·second signer is the vice president of operations,

18· ·currently Ken Karns, although we need to amend that

19· ·title, which should be chief operating officer.

20· · · · · · It was also the committee's discussion and

21· ·staff's recommendation that we also add the rest of

22· ·the executive team, so the chief business

23· ·development officer and then when the position is

24· ·filled, the chief administrative officer.· And that

25· ·gives proper support and backup to -- for checks
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·1· ·that need to be signed over 15,000.

·2· · · · · · So the recommendation is to approve the

·3· ·committee's recommendation to add the chief

·4· ·business development officer and the chief

·5· ·administrative officer as second signors and to

·6· ·update the title of vice president of operations to

·7· ·chief operating officer.

·8· · · · · · DIRECTOR BAGNERIS:· So my question -- Chair

·9· ·La Belle, so my question would be:· That's -- if

10· ·somebody's not here, then the next person down?· It's

11· ·not just anybody, you get to pick which one you want

12· ·to do it?

13· · · · · · MS. RICHARDS:· That's right.· So it would

14· ·mean that -- let me -- I want to make sure I

15· ·understand your question.

16· · · · · · It would mean that any one of the three

17· ·other executives, the chief business development

18· ·officer, the chief administrative officer, or the

19· ·chief operating officer, could serve as a second

20· ·signor to my signature.

21· · · · · · DIRECTOR BAGNERIS:· And how is that -- and

22· ·how is that determined?· That's what I'm trying to

23· ·get to.· Do you just pick one at random and say,

24· ·"Today I want it to be Ken.· Tomorrow I want it to be

25· ·Joan"?· How is that determined?
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·1· · · · · · MS. RICHARDS:· Yeah.· There would be no

·2· ·order.· Typically, it would first probably go to the

·3· ·chief administrative officer, who would oversee

·4· ·finance.· But if that person were on vacation --

·5· · · · · · DIRECTOR BAGNERIS:· And that's my point.

·6· ·It's based on availability; right?

·7· · · · · · MS. RICHARDS:· Yes.

·8· · · · · · DIRECTOR BAGNERIS:· You're going down the

·9· ·chain, highest to lowest?· I hate to say it that way.

10· · · · · · MS. RICHARDS:· I know.· I don't like to

11· ·think of my team as a chain.

12· · · · · · DIRECTOR BAGNERIS:· Yeah.· It didn't sound

13· ·right when I said it.· It's not just today you want

14· ·one person to do it; next time you let this person do

15· ·it; give the third person a chance; right?

16· · · · · · MS. RICHARDS:· That's right.

17· · · · · · DIRECTOR BAGNERIS:· No.· There is some

18· ·process for who you choose?

19· · · · · · MS. RICHARDS:· Right.· Exactly.

20· · · · · · CHAIR LA BELLE:· You can always draw straws.

21· · · · · · Okay.· Any further questions?· Any public

22· ·speakers?

23· · · · · · (No response.)

24· · · · · · CHAIR LA BELLE:· Okay.· Bring it back to the

25· ·board.
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·1· · · · · · DIRECTOR AITKEN:· Chair, I move to approve

·2· ·the governance committee and staff's recommendation

·3· ·on this item.

·4· · · · · · DIRECTOR RUIZ:· Second.

·5· · · · · · CHAIR LA BELLE:· Any discussion?

·6· · · · · · (No response.)

·7· · · · · · CHAIR LA BELLE:· Call the question.

·8· · · · · · Jeff, call the roll, please.

·9· · · · · · MR. WILLSON:· Chair La Belle?

10· · · · · · CHAIR LA BELLE:· Yes.

11· · · · · · MR. WILLSON:· Vice chair Pham?

12· · · · · · VICE CHAIR PHAM:· Yes.

13· · · · · · MR. WILLSON:· Director Rubalcava-Garcia?

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

15· · · · · · MR. WILLSON:· Director Ruiz?

16· · · · · · DIRECTOR RUIZ:· Yes.

17· · · · · · MR. WILLSON:· Director Bagneris?

18· · · · · · DIRECTOR BAGNERIS:· Yes.

19· · · · · · MR. WILLSON:· And Director Aitken?

20· · · · · · DIRECTOR AITKEN:· Yes.

21· · · · · · CHAIR LA BELLE:· Okay.· Item 8E.

22· · · · · · MS. RICHARDS:· Okay.· This is an annual item

23· ·that we bring to the board.

24· · · · · · According to the MOUs that we have in

25· ·place with the Heroes Hall Veterans Foundation and
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·1· ·the Centennial Farm Foundation, quote:

·2· · · · · · · · ·"District at its sole discretion

·3· · · · · · may provide to each active foundation

·4· · · · · · board member one complimentary pass to

·5· · · · · · district's annual county fair, which

·6· · · · · · pass may include an F Lot parking hang

·7· · · · · · tag.

·8· · · · · · · · ·"The type and quantity of

·9· · · · · · additional complimentary passes will

10· · · · · · be assessed by the district on an

11· · · · · · annual basis."

12· · · · · · As a reminder, last year the board voted

13· ·to be consistent with what the Fair Time staff

14· ·gets, and that is ten general admission fair passes

15· ·at a cost of $2 each.

16· · · · · · So our recommendation is to repeat that,

17· ·to provide one F Lot parking pass to each

18· ·foundation board member, one pass for that board

19· ·member to get into the fair each day, and then for

20· ·them to have the ability to purchase up to ten

21· ·general admission tickets for their family and

22· ·guests at $2 each.

23· · · · · · CHAIR LA BELLE:· Michele, is that the same

24· ·procedure still for the part-time staff?

25· · · · · · MS. RICHARDS:· That's correct.
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·1· · · · · · DIRECTOR BAGNERIS:· So my question before

·2· ·is:· Wasn't it $1 before?· So it's gone up,

·3· ·inflation?

·4· · · · · · MS. RICHARDS:· Yes.· It had been a dollar in

·5· ·the past.· We raised it to $2 last year.

·6· · · · · · CHAIR LA BELLE:· And it's still a bargain in

·7· ·view of the fact that that $2 pass enables you to get

·8· ·in any day of the fair?· It's not restricted by the

·9· ·attendance; correct?

10· · · · · · MS. RICHARDS:· That's correct.

11· · · · · · CHAIR LA BELLE:· Okay.· Any public comments?

12· · · · · · (No response.)

13· · · · · · CHAIR LA BELLE:· Okay.· Bring it back to the

14· ·board for --

15· · · · · · DIRECTOR BAGNERIS:· Chair La Belle, I move

16· ·we approve the recommendation.

17· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I second.

18· · · · · · CHAIR LA BELLE:· We have a motion and a

19· ·second.

20· · · · · · Any further discussion?

21· · · · · · (No response.)

22· · · · · · CHAIR LA BELLE:· Call the question.

23· · · · · · Jeff, please.

24· · · · · · MR. WILLSON:· Chair La Belle?

25· · · · · · CHAIR LA BELLE:· Yes.
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·1· · · · · · MR. WILLSON:· Vice chair Pham?

·2· · · · · · VICE CHAIR PHAM:· Yes.

·3· · · · · · MR. WILLSON:· Director Rubalcava-Garcia?

·4· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

·5· · · · · · MR. WILLSON:· Director Ruiz?

·6· · · · · · DIRECTOR RUIZ:· Yes.

·7· · · · · · MR. WILLSON:· Director Bagneris?

·8· · · · · · DIRECTOR BAGNERIS:· Yes.

·9· · · · · · MR. WILLSON:· And Director Aitken?

10· · · · · · DIRECTOR AITKEN:· Yes.

11· · · · · · CHAIR LA BELLE:· Okay.· We now have the

12· ·various committee reports.

13· · · · · · Are there any public speakers on any of

14· ·the committee items?

15· · · · · · (No response.)

16· · · · · · CHAIR LA BELLE:· Okay.· We'll proceed, and

17· ·if there are -- in terms of the leadership committee,

18· ·I have nothing really further to report, unless

19· ·Newton has something.

20· · · · · · VICE CHAIR PHAM:· I'm good.

21· · · · · · CHAIR LA BELLE:· Facilities committee.

22· · · · · · Ashleigh?

23· · · · · · Robert?

24· · · · · · DIRECTOR AITKEN:· I don't have anything to

25· ·add outside our staff report.
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·1· · · · · · DIRECTOR RUIZ:· Likewise.· I don't have

·2· ·anything to add, either.

·3· · · · · · CHAIR LA BELLE:· Governance committee?

·4· · · · · · DIRECTOR AITKEN:· No --

·5· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Nothing to add.

·6· · · · · · DIRECTOR AITKEN:· Oh, I'm sorry.· I was

·7· ·thinking of something else.· Excuse me.

·8· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Nothing to add.

·9· ·We just took action on it.

10· · · · · · CHAIR LA BELLE:· Okay.· Community affairs.

11· ·With Melahat's resignation, I will be joining Barbara

12· ·on the community affairs committee.· She has --

13· ·she'll be the chair, and I will follow my guidance.

14· · · · · · Entertainment and business development?

15· ·Natalie, we've got some very exciting --

16· · · · · · DIRECTOR BAGNERIS:· I do have some.

17· · · · · · CHAIR LA BELLE:· Oh, I'm sorry.

18· · · · · · DIRECTOR BAGNERIS:· And also on financial

19· ·monitoring, but --

20· · · · · · CHAIR LA BELLE:· Yeah.· We'll go back to

21· ·that, too.· I can't even read.· I didn't --

22· · · · · · Okay.· What do you want to do first,

23· ·financial or --

24· · · · · · DIRECTOR BAGNERIS:· I'll go ahead and do the

25· ·community affairs.
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·1· · · · · · CHAIR LA BELLE:· Okay.

·2· · · · · · DIRECTOR BAGNERIS:· We did meet on the 13th

·3· ·of May, and we're still moving forward with the LED

·4· ·project for Plaza Pacifica.· We do know after the

·5· ·feasibility study, it could be completed within two

·6· ·to three weeks.

·7· · · · · · This is also Asian-American Pacific

·8· ·Islander month, and there's always the community

·9· ·affairs committee that likes to recognize those

10· ·particular activities, and I do know that there is

11· ·a slide for that.

12· · · · · · But before you do that, we did discuss

13· ·having that moment of silence during this

14· ·particular portion of the agenda, and at the time,

15· ·we only had -- we were going to honor Dr. John

16· ·Chang, who was one of the persons killed in the

17· ·Laguna Woods shooting, but we also knew that we

18· ·needed to discuss the other ones as well.· We

19· ·couldn't just call the one out.

20· · · · · · But specifically him because this is Asian

21· ·Pacific Islander month.· We thought that we should

22· ·give some tribute to him, and so there is some

23· ·information there on the screen about him.

24· · · · · · MS. RICHARDS:· Actually, this is about Asian

25· ·agricultural producers in California.
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·1· · · · · · DIRECTOR BAGNERIS:· Oh, I'm sorry.· Okay.

·2· · · · · · So if you would, go ahead.· Thank you.

·3· · · · · · MS. RICHARDS:· Sure.· Yeah.

·4· · · · · · This information is from the

·5· ·U.S. Department of Agriculture, but specific to

·6· ·California.· There are 7,038 Asian agriculture

·7· ·producers in California alone, and Asian producers

·8· ·are responsible for $7.5 billion in agriculture

·9· ·sales nationwide.

10· · · · · · So we wanted to salute the community that

11· ·we honored this month, but also tie that community

12· ·to their contributions in agriculture.

13· · · · · · DIRECTOR BAGNERIS:· And I apologize for

14· ·thinking that was Mr. Chang.

15· · · · · · Thank you for that.· We appreciate staff

16· ·and how they always are prepared to help us through

17· ·our cultural months.

18· · · · · · With that, do you want me to do the

19· ·financial report?

20· · · · · · CHAIR LA BELLE:· Yes, Barbara, please.

21· · · · · · DIRECTOR BAGNERIS:· Okay.· So we did meet on

22· ·the 20th.· Our finances look extremely good, as

23· ·everyone knows.· And I know that in your CEO report,

24· ·you're going to go through the finances, so I will

25· ·not.
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·1· · · · · · MS. RICHARDS:· Okay.

·2· · · · · · DIRECTOR BAGNERIS:· But also, the 2021 audit

·3· ·is going on, and they're about 50 percent complete at

·4· ·this time, so we're moving forward with the audit.

·5· ·And our next meeting will be on the 17th of June.

·6· · · · · · So with that, I take it back to you, Chair

·7· ·La Belle.

·8· · · · · · CHAIR LA BELLE:· Thank you, Barbara.

·9· · · · · · Entertainment and business development

10· ·committee, Natalie?

11· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I'm going to go

12· ·ahead and defer to Michele with that one because

13· ·you'll state it much better.

14· · · · · · MS. RICHARDS:· Yes.· So our season is

15· ·looking so, so great.· A lot of great new

16· ·performances this year.· Ticket sales are robust, and

17· ·the community is really excited.

18· · · · · · Just a note that we are reactivating the

19· ·Action Sports Arena, so the craft beer festival

20· ·will be in the arena this year.· We've got monster

21· ·trucks coming back, demolition derby, so people are

22· ·quite happy about the Action Sports Arena.

23· · · · · · We've added new shows to the Pacific

24· ·Amphitheater.· People seem to be very excited about

25· ·Boy George and Culture Club coming.
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·1· · · · · · DIRECTOR BAGNERIS:· Maxwell.

·2· · · · · · MS. RICHARDS:· Maxwell.

·3· · · · · · So get your tickets.· Go online,

·4· ·OCfair.com or PacAmp.com, and get your fair

·5· ·tickets.· It's going to be a great, great season.

·6· · · · · · We're actually very proud of the variety

·7· ·of performances.· There's a little bit for

·8· ·everybody on the -- on the lineup this year.

·9· · · · · · CHAIR LA BELLE:· Thank you, Michele.

10· · · · · · Moving on to the CEO's operational

11· ·announcements and updates.

12· · · · · · DIRECTOR BAGNERIS:· Chair La Belle, before

13· ·you do that --

14· · · · · · CHAIR LA BELLE:· I'm sorry.

15· · · · · · DIRECTOR BAGNERIS:· -- what do the committee

16· ·members actually have to do to support that

17· ·committee?· Because this all seems so operational to

18· ·me, so I'm not sure what this committee needs to do

19· ·with that.

20· · · · · · CHAIR LA BELLE:· I should probably speak to

21· ·that.· I was the one who created that and asked

22· ·Natalie and Sandra to serve on it.

23· · · · · · The intent is, as we expand our operations

24· ·in terms of the hangar -- and Pacific Amp, you

25· ·know, we're striving to get up to 40 concerts this
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·1· ·year.

·2· · · · · · My feeling is that having two directors

·3· ·work with Michele and her staff, you know, kind of

·4· ·providing input in terms of possible opportunities

·5· ·for other entertainment and that sort of thing

·6· ·would be a good, beneficial benefit.

·7· · · · · · And, again, it was my decision as the

·8· ·chair, and obviously that's up to a future chair to

·9· ·decide if he or she wants to continue in that vein.

10· · · · · · So that was my objective when I set it up.

11· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.

12· · · · · · DIRECTOR BAGNERIS:· It seems like any of us

13· ·could do it; right?

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yes.· Everybody.

15· ·I'm not qualified to do it.· It's definitely

16· ·operational for sure.

17· · · · · · I think the part that we can be helpful is

18· ·when we're doing the master site plan and making

19· ·recommendations to the things that need to be done

20· ·to Pacific Amphitheater, which has become very

21· ·apparent after we got our review from staff on why

22· ·we can't get certain acts here -- so I think that's

23· ·an area where we -- I'm trying to figure out as

24· ·well, like, where I can help on the governance

25· ·side, because I always try to make it clear,
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·1· ·operational versus governance.

·2· · · · · · So that's definitely an area where

·3· ·Director Cervantes and I are both focused on doing

·4· ·that.

·5· · · · · · DIRECTOR BAGNERIS:· And clearly the Chair

·6· ·was within his rights to do that.· Because I'm

·7· ·reading this and going, "Well, how can the committee

·8· ·help?"

·9· · · · · · DIRECTOR RUBALCAVA-GARCIA:· Yeah.· We do

10· ·help.· We don't make any recommendations for acts,

11· ·either.

12· · · · · · DIRECTOR BAGNERIS:· Because I can give you

13· ·some.

14· · · · · · DIRECTOR RUBALCAVA-GARCIA:· We'll pass them

15· ·along and give them to Michele.

16· · · · · · CHAIR LA BELLE:· That's a very good point.

17· ·We are limited in terms of some of the stuff we do

18· ·there, given the current condition.· The Pac Amp is

19· ·40 years old, give or take a year or two, and there

20· ·are things that we can be doing.· And having Sandra

21· ·on the committee helps getting that input from staff

22· ·to you to, ultimately, the board.

23· · · · · · DIRECTOR AITKEN:· Natalie's going to get us

24· ·Harry Styles next year.

25· · · · · · DIRECTOR RUBALCAVA-GARCIA:· It will be our
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·1· ·whole budget for three years.

·2· · · · · · MS. RICHARDS:· At a thousand dollars a seat.

·3· · · · · · DIRECTOR RUBALCAVA-GARCIA:· And we did get a

·4· ·really good overview from Dan on, you know, what acts

·5· ·cost, what -- based on the size of our facility, who

·6· ·we could even consider hosting, who we are competing

·7· ·with in the market.· FivePoint Amphitheater is also

·8· ·new.· So there are a lot of factors that play into it

·9· ·as to what we get.

10· · · · · · We also question the diversity of acts

11· ·that come here from a cultural perspective.· And it

12· ·appears to us that they are doing the best that

13· ·they can to get acts who are willing to come to

14· ·Pacific Amphitheater in its current state.

15· · · · · · We completely love the work that Dan and

16· ·his team and Michele are doing, so --

17· · · · · · CHAIR LA BELLE:· Very good.· Okay.

18· · · · · · Michele?

19· · · · · · MS. RICHARDS:· No closed session?

20· · · · · · CHAIR LA BELLE:· No closed session.· Right.

21· · · · · · MS. RICHARDS:· Yeah.· You didn't say that

22· ·loud enough.

23· · · · · · CHAIR LA BELLE:· No closed session.

24· · · · · · MS. RICHARDS:· We're just going to take a

25· ·few minutes to give some interesting updates.
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·1· · · · · · I'm very happy to report that our spring

·2· ·events program is far exceeding expectations.

·3· ·We've been so happy to welcome back some of our

·4· ·community favorites who have not been able to host

·5· ·their full events here for two years, including the

·6· ·OC marathon, which Director Aitken participated in.

·7· · · · · · DIRECTOR AITKEN:· I did not win.

·8· · · · · · MS. RICHARDS:· Correct.

·9· · · · · · DIRECTOR BAGNERIS:· You have to do better

10· ·next time.

11· · · · · · DIRECTOR AITKEN:· By two hours.

12· · · · · · MS. RICHARDS:· Also, OCC, their graduation

13· ·ceremony is back in the Pacific Amphitheater, and you

14· ·can see them setting up here in the parking lot.

15· · · · · · Costa Mesa Speedway came back as of last

16· ·weekend, and the grandstands were packed.· Their

17· ·fans were so happy to come back.

18· · · · · · And then we're looking forward to Scottish

19· ·Fest as well.

20· · · · · · Just to give you kind of a marker, we --

21· ·for the 2022, we budgeted 101 year-round events,

22· ·and currently we're projecting 128 this year.

23· · · · · · So it's been a good job by our events

24· ·team, our events sales team and our operations

25· ·teams who pack up the fair and continue to work
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·1· ·very, very hard year-round on those events.

·2· · · · · · Some of you may have been tracking OCTA's

·3· ·news regarding construction on the 405 and 55, and

·4· ·certainly we've all been stuck in construction

·5· ·traffic; right?· I'm happy to hear that a lot of

·6· ·your members are staying very active, very busy.

·7· · · · · · DIRECTOR RUIZ:· Yes.

·8· · · · · · MS. RICHARDS:· Our two concerns involve --

·9· ·with those projects involve the expansion of the

10· ·Fairview exit overpass and the 55 freeway widening

11· ·project and the potential impact on fair traffic.

12· · · · · · We've been in frequent communication with

13· ·OCTA, and we're very happy that neither project

14· ·will negatively impact fair traffic.· And, in fact,

15· ·for anyone that exited on Fairview to come to this

16· ·meeting, you know that it actually has created more

17· ·lanes for traffic, so we're very pleased that that

18· ·will help in traffic control as people come to the

19· ·fair.

20· · · · · · I mentioned earlier that we're very happy

21· ·to finalize the LOU with OC Animal Care regarding

22· ·the use of the property during emergencies.· A part

23· ·of that LOU not only details our emergency

24· ·communications procedure with OC Animal Care in

25· ·case of an evacuation, but the district will also
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·1· ·receive compensation from OC Animal Care if we

·2· ·receive animals during an evacuation.

·3· · · · · · So that will help offset our labor costs

·4· ·and equipment and materials costs for responding in

·5· ·an emergency.· So we're very happy to have

·6· ·partnered with OC Animal Care on that.

·7· · · · · · It's beginning to look a lot like fair

·8· ·around here.· RCS trucks have begun loading in,

·9· ·including some of the 22 semi-trucks it takes to

10· ·transport La Grande Wheel XL.· Crews have been busy

11· ·all week installing the towers and cables of the

12· ·sky ride.· We are just 50 days away from opening.

13· ·Yes.

14· · · · · · MR. KARNS:· 48 days and 23 hours and 15

15· ·minutes.

16· · · · · · MS. RICHARDS:· Ken's got a more exact

17· ·pinpoint; right?

18· · · · · · Heroes Hall is getting ready for the fair

19· ·as well.· The bronze plaques that make up the Walk

20· ·of Honor at Heroes Hall are getting expertly

21· ·polished up to be in tip top shape for our guests.

22· · · · · · And in case you haven't heard, because

23· ·we're blasting this however we can, just like many

24· ·businesses out there, we are challenged with

25· ·filling all of our fair time job openings, and we
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·1· ·will be holding a hiring event.

·2· · · · · · We're not calling it a job fair because

·3· ·it's a hiring event.· We are hiring this Saturday,

·4· ·June 4th, from 10:00 to 2:00 p.m. right out here in

·5· ·front of the admin building.· These are great jobs

·6· ·for students, for teachers, retired folks, or

·7· ·anyone looking for a fun summer job.· And our

·8· ·hiring supervisors will be on hand to conduct

·9· ·interviews right on the spot.

10· · · · · · So to save time, we're asking people to

11· ·get their application in ahead of time online and

12· ·then RSVP and let us know you're coming.

13· · · · · · DIRECTOR AITKEN:· Michele, just for clarity,

14· ·this is just to work for the OC fair.· This is not to

15· ·work for concessionaires, RCS, et cetera?

16· · · · · · MS. RICHARDS:· Correct.· We've invited Oak

17· ·View Group/Spectra to join us in hiring, and the City

18· ·of Costa Mesa is also participating, but this is not

19· ·to work for the individual concessionaires or

20· ·merchants; okay?

21· · · · · · And last but not least, happy Memorial

22· ·Day, everyone, and a special salute to all those

23· ·who serve our country.

24· · · · · · Some quick financial information, as

25· ·Barbara indicated, we are doing quite well against
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·1· ·budget for both revenue and expenses.· This is the

·2· ·time of year that we spend more money than we earn,

·3· ·but we expect that, and we budget for that.· The

·4· ·good news is revenue is higher than budgeted, and

·5· ·expenses are lower than budgeted.

·6· · · · · · So at this point in time, we are

·7· ·2.58 million favorable to budget, and our cash and

·8· ·cash equivalence as of the end of April is

·9· ·61.3 million.· That's a 54.1 percent year-over-year

10· ·increase.· So all of those losses that we

11· ·experienced in 2020 and 2021, we're making up for.

12· · · · · · DIRECTOR BAGNERIS:· So just a comment on

13· ·that 61 million, the governor can come get that at

14· ·any time; right?

15· · · · · · MS. RICHARDS:· Those are State funds.· They

16· ·don't belong to the 32nd DAA.· We are stewards of

17· ·those funds.· Yeah.

18· · · · · · I'm going to turn it over to Joan for a

19· ·very quick events update.

20· · · · · · MS. ROBBINS:· Yes.· Good morning.· I can

21· ·still say good morning.

22· · · · · · As Michele mentioned, June is very busy

23· ·and June is shaping up to be another busy month,

24· ·and it's a shorter month.· So we are setting up for

25· ·fair right now, so I'll jump right to it.
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·1· · · · · · This weekend makes the return of Scottish

·2· ·Fest, May 28th and 29th, and this is two days of

·3· ·world-class Celtic music, piping, and drumming

·4· ·competitions, Highland dancing, Scottish heavy

·5· ·athletics, gifts, food, Scottish clans and

·6· ·genealogy, children's events, and much more.

·7· · · · · · Fight Club OC is on the 2nd in the hangar.

·8· ·Michele referenced the hiring event that's taking

·9· ·place on June 4th, so we're looking forward to

10· ·that.

11· · · · · · We have the Amigo SoCal World Guitar Show

12· ·the 4th and the 5th of June, and that's an

13· ·international buy-sell trade event for guitars,

14· ·amplifiers, and other musical gear.

15· · · · · · There are two speedways, which is -- two

16· ·more speedways coming up in the month of June,

17· ·June 4th and June 11th, the 4th being Harley night.

18· ·And on both nights the gate opens -- the gates open

19· ·at 5:30, qualifying starts at 6:00, and the first

20· ·race is at 7:00.

21· · · · · · And then we go to the classic Volkswagen

22· ·and Porsche car show, which takes place on Sunday,

23· ·June 5th.· And this is a Porsche and Volkswagen

24· ·show and display.· There will be new parts vendors

25· ·displaying and selling their products from the VW
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·1· ·and lifestyle industry, and it will feature a large

·2· ·swap meet area for selling used VW

·3· ·automotive-related items.

·4· · · · · · The Michelada Throwdown will be presented

·5· ·by the original OC swap meet promoter to bring

·6· ·SoCal's best, Michelada mixes, a car exhibition,

·7· ·food, games, and live music, and that's on the

·8· ·11th.

·9· · · · · · And the following day we have the OC swap

10· ·meet taking place; night market, the last night

11· ·market of the season before the fair, and that

12· ·takes place June 17th through 19th.· Friday the

13· ·hours are from 4:00 to 11:00, and Saturday and

14· ·Sunday, it's from 1:00 to 11:00.

15· · · · · · And then we'll close out the events prior

16· ·to fair with Repticon that is taking place in the

17· ·hangar, June 18th and 19th, offering reptile pets,

18· ·supplies, feeders, cages, and merchandise and live

19· ·animal seminars.· So that's Saturday and Sunday,

20· ·June 18th and 19th.

21· · · · · · Of course, COVID testing is continuing

22· ·Monday through Friday in our parking lot here, and

23· ·Farmers Market each and every Thursday.

24· · · · · · And you can always go to OCfair.com to

25· ·find out more information on all of these wonderful
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·1· ·events.

·2· · · · · · Centennial Farm and Heroes Hall -- at

·3· ·Centennial Farm, we have had a lot of activity

·4· ·visitor-wise and animal-wise and people-wise.

·5· · · · · · On the animal-wise front, we have a lot of

·6· ·new additions to the farm family.· Our goat --

·7· ·that's, you'll see on the top left, Aphrodite --

·8· ·had kid triplets, two male and one female, and

·9· ·she's posing for this picture.

10· · · · · · She has -- you can't really see it here,

11· ·but her tongue is out.· She's very proud of herself

12· ·with her beautiful goats right there.· She's a

13· ·dairy breed of goat.· I would invite you to go out

14· ·to the farm and take a look.

15· · · · · · We have and are very happy that we have a

16· ·beautiful one-year-old black heifer calf.· Her name

17· ·is April, and she hails from San Jacinto,

18· ·California.· She was bottle-fed, so she's very

19· ·human friendly.· So she's a beautiful, beautiful --

20· ·the picture doesn't do her justice.· She's friendly

21· ·to humans.

22· · · · · · And then just one week ago today came this

23· ·beautiful little Angora goat that you can see at

24· ·the top of the screen here.· She's a female.· She's

25· ·tiny, but she's very mighty and full of energy.
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·1· ·She's jumping around the pen and very happy.

·2· · · · · · And then I just wanted to mention that the

·3· ·last day of our abbreviated school tour season

·4· ·comes to an end.· That's on June 2nd.· I just

·5· ·wanted to also mention that despite the abbreviated

·6· ·season, we had about 21,000 students visit -- that

·7· ·will have visited from January until June 2nd.· So

·8· ·we started the season late, so we're really happy

·9· ·with that number.· We've very much embraced -- it's

10· ·about half of what a normal season would bring with

11· ·our school tours.

12· · · · · · Sorry.· I shut that off.· Excuse me.

13· · · · · · And then Heroes Hall continues on the 6th

14· ·of our speaker series.· The last -- the last one

15· ·prior to fair takes place on June 18th at

16· ·1:00 o'clock this time.· Normally they're at 11:00,

17· ·but this time is at 1:00.

18· · · · · · And in celebration of Pride Month, a

19· ·documentary, "Our Service, Our Stories," will be

20· ·screened, and then will follow with a panel

21· ·discussion led by Stephanie Wade with LGBT military

22· ·veterans answering questions and discussing their

23· ·experience in the U.S. armed forces from Vietnam

24· ·through the conflicts in the Middle East.

25· · · · · · So they'll be talking about a variety of



114

·1· ·topics of what it's like to have served and

·2· ·continue to serve as an LGBT member of the

·3· ·community.

·4· · · · · · So free reservations.· You can go on the

·5· ·Heroes Hall page of our website and you can sign up

·6· ·for that.· I'm looking forward to that.

·7· · · · · · And then, of course, the Fighting for the

·8· ·Right exhibit continues and will continue through

·9· ·the fair on the first floor of Heroes Hall.· And

10· ·then on the second floor is the refurbished

11· ·Santa Ana Army Air Base exhibit, which is ongoing.

12· · · · · · And that's all I have for my report.· I'm

13· ·happy to answer any questions, if there are any

14· ·from the board.

15· · · · · · CHAIR LA BELLE:· Thank you, Joan.

16· · · · · · DIRECTOR BAGNERIS:· I just have a question

17· ·about -- no.· A comment.· I went to the night market,

18· ·and when I went before the pandemic -- it's twice as

19· ·big, isn't it?

20· · · · · · MS. ROBBINS:· It's about the same size.

21· · · · · · DIRECTOR BAGNERIS:· About the same?

22· · · · · · MS. RICHARDS:· Yeah.

23· · · · · · DIRECTOR BAGNERIS:· Okay.· It just seemed

24· ·huge to me.

25· · · · · · MS. ROBBINS:· Everyone was running to come
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·1· ·out to visit, so maybe it was the attendance.· It's

·2· ·about the same.

·3· · · · · · DIRECTOR BAGNERIS:· It was great.· It was

·4· ·great.

·5· · · · · · MS. ROBBINS:· Always a great event.

·6· · · · · · DIRECTOR BAGNERIS:· I had some food.  I

·7· ·hadn't eaten before, but I really enjoyed it.

·8· · · · · · CHAIR LA BELLE:· I should go to the

·9· ·Volkswagen Porsche event.· My first new car in 1964

10· ·was a Volkswagen Betle.· It came with whitewalls and

11· ·a radio for $1,495.· 1,495.

12· · · · · · So anyway, I wish I still had it.· It

13· ·would be worth a little more than that.

14· · · · · · Okay.· Thank you, Michele.· Let's go

15· ·around.· Matters from the board of directors.

16· ·Let's begin with Newton.

17· · · · · · VICE CHAIR PHAM:· Yes.· I just wanted to say

18· ·happy Memorial Day, and I'm just happy to see

19· ·everyone in person.· This was actually my first

20· ·in-person board event.· I wasn't able to attend the

21· ·last one.· I appreciate seeing everyone's faces in

22· ·person.· Yeah.· That's it.

23· · · · · · CHAIR LA BELLE:· Very good.

24· · · · · · Natalie?

25· · · · · · DIRECTOR RUBALCAVA-GARCIA:· I just want to
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·1· ·thank staff for -- I want to thank staff for all that

·2· ·you guys do for preparing for this meeting, for the

·3· ·fair, and just keeping everything positive here.· So

·4· ·thank you.

·5· · · · · · THE WITNESS:· Thanks, Natalie.

·6· · · · · · Barbara?

·7· · · · · · DIRECTOR BAGNERIS:· I always have to

·8· ·compliment the staff.· And I just love the OC fair.

·9· ·And it's fair time.· It's getting exciting.· You've

10· ·got that Maxwell concert.· You had me.· I'm ready for

11· ·that.· Anybody have any tickets?· Let me know.

12· · · · · · So I just want to say it's always good to

13· ·see everybody.· It's good to see you, Director

14· ·Pham.

15· · · · · · Are there any more children in the works?

16· · · · · · VICE CHAIR PHAM:· No.· I think we're good

17· ·for now.· It's a lot of work.

18· · · · · · DIRECTOR BAGNERIS:· You know, fair time is

19· ·when we start seeing all the babies.

20· · · · · · CHAIR LA BELLE:· You can never have more

21· ·kids than you have parents.· That's a mistake that I

22· ·made.

23· · · · · · DIRECTOR AITKEN:· Too late.

24· · · · · · DIRECTOR BAGNERIS:· Thank you for another

25· ·good meeting, because I was worried, but we've done
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·1· ·good.· So thank you.

·2· · · · · · DIRECTOR AITKEN:· Too late for me.· Michael

·3· ·and I are already outnumbered.

·4· · · · · · Thank you to the staff and to my fellow

·5· ·directors.· Good meeting.· Happy Memorial Day to

·6· ·everyone.· Thank you to those who served.· Thank

·7· ·you to those who have lost and given everything

·8· ·this week.· Go home and hug your children, hug your

·9· ·babies.

10· · · · · · CHAIR LA BELLE:· Thank you, Ashleigh.

11· · · · · · Robert?

12· · · · · · DIRECTOR RUIZ:· Yes.· I just wanted to wish

13· ·everyone a happy and safe Memorial Day weekend as

14· ·well.· I mean, this is my first meeting since before

15· ·COVID.· I didn't recognize some of the people, but

16· ·it's good to see everyone again, and everyone, again,

17· ·have a safe and a happy Memorial Day.· Thank you.

18· · · · · · CHAIR LA BELLE:· Thank you, Robert.

19· · · · · · First of all, thanks to staff for all your

20· ·hard work.· And I'm looking forward to the fair.

21· ·This will be my eleventh fair, I think, if I'm

22· ·counting correctly, and on a personal note, I know

23· ·Barbara and Ashleigh and Robert will probably

24· ·remember my little grandson running around, six,

25· ·seven years old, playing with the other kids.
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·1· · · · · · Well, that little grandson is now 19 years

·2· ·old on July 3rd, 6'3".· He's a right-handed

·3· ·pitcher, was co-MVP at Corona Del Mar High School

·4· ·the year before last.· He leaves tomorrow for the

·5· ·Portland Pickles, which is a collegiate team in the

·6· ·Northwest.· They play other teams in Oregon,

·7· ·Washington, southern Canada.

·8· · · · · · So he'll be gone for, you know, two

·9· ·months.· And when he returns, Mom and Dad will take

10· ·him to the University of Oklahoma in Norman.· He's

11· ·going to be a Boomer Sooner.

12· · · · · · So he can follow the big 12 baseball

13· ·league and hopefully -- Grandma and Papa just want

14· ·him to get a college education.· He has further

15· ·aspirations, and we certainly encourage him on

16· ·that.

17· · · · · · I asked Michele to copy for the board

18· ·members -- do you remember at the last meeting

19· ·where the picture was taken of the A4 Sky Hawk that

20· ·my son completed?· There is a newsletter.· It's

21· ·called Track Down Management, and it's published by

22· ·a former city manager who keeps all of the other

23· ·500 city manager types that are retired in line.

24· ·So he was gracious enough to include that in the

25· ·newsletter, so I thanked him for it.
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·1· · · · · · ·And, again, we'll move forward, and I do

·2· · appreciate everything everybody does, all the board

·3· · members, all your contributions.

·4· · · · · · ·And with that, let's look forward to

·5· · whatever deep-fried wonder we're going to

·6· · experience at the 2022 fair.

·7· · · · · · ·With that, without any further comments, I

·8· · declare the meeting adjourned.

·9

10· ·(Whereupon, the meeting was concluded at 11:54 a.m.)
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 7

 8

 9            CHAIR LA BELLE:  Okay.  We're going to begin

10   the meeting.  Michele, can you do the call to order,

11   please.

12            MS. RICHARDS:  I will.

13            All matters noticed on this agenda in any

14   category may be considered for action as listed.

15            Any item not so noticed may not be

16   considered.

17            Items listed on this agenda may be

18   considered in any order at the discretion of the

19   Chairperson.

20            CHAIR LA BELLE:  Thank you, Michele.

21            The mission of the OC Fair & Events Center

22   is creating equitable community access to

23   agriculture, entertainment, culture, and

24   educational experiences.

25            With that, Robert, can I get you to lead
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 1   us in the pledge?

 2            (Pledge of allegiance.)

 3            CHAIR LA BELLE:  Jeff, could you call the

 4   roll, please.

 5            MR. WILLSON:  Chair La Belle?

 6            CHAIR LA BELLE:  Here.

 7            MR. WILLSON:  Vice chair Pham?

 8            VICE CHAIR PHAM:  Here.

 9            MR. WILLSON:  Director Rubalcava?

10            DIRECTOR RUBALCAVA-GARCIA:  Here.

11            MR. WILLSON:  Director Cervantes?

12            (No response.)

13            MR. WILLSON:  Director Ruiz?

14            DIRECTOR RUIZ:  Here.

15            MR. WILLSON:  Director Bagneris?

16            DIRECTOR BAGNERIS:  Here.

17            MR. WILLSON:  Director Aitken?

18            DIRECTOR AITKEN:  Here.

19            MR. WILLSON:  Director Kovacevich?

20            (No response.)

21            MR. WILLSON:  And Director Rafiei?

22            (No response.)

23            CHAIR LA BELLE:  Thank you, Jeff.

24            I'd like to make kind of an opening

25   statement.
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 1            We were advised last Friday, May the 20th,

 2   that Director Rafiei had submitted her resignation

 3   to the governor's office effective immediately.

 4            Pursuant to Board Policy 3.01 and 3.05,

 5   the Chair has the prerogative of setting the

 6   agenda, and I will be not scheduling any further

 7   review of the cannabis policy until after the 2020

 8   fair.

 9            And with that, I'd like to ask Director

10   Bagneris.

11            DIRECTOR BAGNERIS:  Good morning, everyone.

12   In light of what's been going on across the country,

13   Buffalo, New York; Laguna Woods, California; and now

14   Uvalde, Texas, we would like to take a minute just to

15   have a moment of silence for all the lives that were

16   lost from this gun violence that we've been

17   experiencing.

18            So if you would, retract for a minute

19   and -- while we're in silence.

20            (Moment of silence.)

21            DIRECTOR BAGNERIS:  You know, we're

22   concerned about our community, but we are all a

23   community together across this country, so continue

24   to keep those families in our prayers.

25            CHAIR LA BELLE:  Thank you, Barbara.
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 1            The next item on the agenda is the minutes

 2   of the April 28th board meeting.

 3            Are there any corrections, additions, or

 4   is there a motion?

 5            DIRECTOR AITKEN:  So moved, Chair.

 6            DIRECTOR BAGNERIS:  Barbara Bagneris.  I

 7   second.

 8            CHAIR LA BELLE:  Jeff, can you call the

 9   roll, please?

10            MR. WILLSON:  Chair La Belle?

11            CHAIR LA BELLE:  Yes.

12            MR. WILLSON:  Vice chair Pham?

13            VICE CHAIR PHAM:  Abstain.

14            MR. WILLSON:  Director Rubalcava?

15            DIRECTOR RUBALCAVA-GARCIA:  Abstain.  I was

16   not present.

17            MR. WILLSON:  Director Ruiz?

18            DIRECTOR RUIZ:  Also abstain.  I was not

19   present.

20            MR. WILLSON:  Director Bagneris?

21            DIRECTOR BAGNERIS:  Yes.

22            MR. WILLSON:  And Director Aitken?

23            DIRECTOR AITKEN:  Yes.

24            CHAIR LA BELLE:  Michele, can you introduce

25   matters of the public comment, please?

�

0009

 1            MS. RICHARDS:  Yes.  Public comment is

 2   allowed on issues not on the current agenda.

 3   However, no debate by the board shall be permitted as

 4   such public comments, and no action will be taken on

 5   such public comment items at this time, as law

 6   requires formal public notice prior to any action on

 7   a docket item.

 8            Speakers are requested to fill out and

 9   submit a comment card to the meeting secretary

10   prior to the start of the meeting and are limited

11   to three minutes.

12            Comments will be accepted on all other

13   agenda items at the time each item is listed on the

14   agenda.

15            Speakers wishing to address the board on

16   items on the agenda are requested to fill out and

17   submit a comment card to the meeting secretary

18   prior to the start of the meeting and identify the

19   agenda item or items on which you desire to address

20   the board.

21            Speakers are limited to three minutes.

22            And at this point, we have no cards for

23   public comment unless -- no.  We're good.

24            CHAIR LA BELLE:  Thank you, Michele.

25            The next item is the consent calendar.
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 1            Does staff or any of the directors have

 2   any items they wish to pull?

 3            MS. RICHARDS:  Staff does not have an item

 4   to pull, but rather one to highlight.

 5            On page 4 of your consent calendar -- and

 6   in my hands is a signed, sealed, delivered LOU

 7   agreement with OC Animal Care for the use of

 8   property -- the property during emergencies for the

 9   evacuation of animals.

10            So that is about two years in the making.

11   I just wanted to highlight we've got it now.

12            VICE CHAIR PHAM:  Thank you.

13            CHAIR LA BELLE:  Thank you, Michele.

14            Okay.  Is there a motion regarding the --

15   there being no speakers, is there a motion

16   regarding the consent calendar?

17            DIRECTOR AITKEN:  I'll so move, Chair.

18            DIRECTOR RUIZ:  Second.

19            CHAIR LA BELLE:  We have a motion and

20   second.

21            Any discussion?

22            (No response.)

23            CHAIR LA BELLE:  Hearing none, Jeff, can you

24   call the roll, please?

25            MR. WILLSON:  Chair La Belle?
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 1            CHAIR LA BELLE:  Yes.

 2            MR. WILLSON:  Vice chair Pham?

 3            VICE CHAIR PHAM:  Yes.

 4            MR. WILLSON:  Director Rubalcava?

 5            DIRECTOR RUBALCAVA-GARCIA:  Yes.

 6            MR. WILLSON:  Director Ruiz?

 7            DIRECTOR RUIZ:  Yes.

 8            MR. WILLSON:  Director Bagneris?

 9            DIRECTOR BAGNERIS:  Yes.

10            MR. WILLSON:  And Director Aitken?

11            DIRECTOR AITKEN:  Yes.

12            CHAIR LA BELLE:  Okay.  That takes us to the

13   governance process, Item 8A.

14            What I would like to do is -- have in the

15   past, had a presentation from staff on the agenda

16   item.  Obviously during the presentation, directors

17   are encouraged to ask any questions they might have

18   for clarification.

19            Following that, we will get public

20   comments and then bring it back to the board for

21   action.

22            In this case, since the Heroes Hall

23   Veterans Foundation provided all the funding for

24   the three concepts, I'm going to take the Chair's

25   prerogative and assume they are the applicant and
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 1   let them make comments on behalf of the foundation

 2   in advance of public comments.

 3            So with that, Michele?

 4            MS. RICHARDS:  Very good.  All right.

 5            In response to ongoing drainage issues on

 6   the east side of the Pacific Amphitheater berm --

 7   that's the area that borders Heroes Hall -- our

 8   landscaping team -- our internal landscaping team

 9   developed a proposal for a potential solution which

10   would involve creating a veterans serenity walk.

11            That project was initially listed on the

12   capital projects list for 2024 during the budget

13   process.  The idea was presented to the Heroes Hall

14   Veterans Foundation with a request to consider

15   funding the project.

16            At the board meeting held on

17   December 16th, the board considered a request to

18   move that proposed serenity walk from the 2024

19   capital projects list to 2022 with an offer from

20   the foundation to contribute $100,000 to the

21   project.

22            And the board voted to move that project

23   to the facilities committee to explore the proposed

24   idea in more detail and then provide the board with

25   more information.

�

0013

 1            So without incurring any costs, staff

 2   engaged the California Construction Authority, CCA,

 3   who developed an estimate of $30,920 for CCA to

 4   provide administrative services and work with a

 5   landscape architect to develop a scope of work.

 6            And the board also gave direction to have

 7   three conceptual designs for the project developed.

 8            And then in an effort to move the project

 9   forward sooner, the foundation agreed to pay the

10   cost of that LOU in the amount of $30,920, and that

11   was approved by the board.

12            So we have -- staff has worked with CCA

13   and the landscape architect to develop three design

14   concepts at 30 percent completion, one at around

15   300,000, a second approximately 400,000, and a

16   third at 500,000, as requested by the board.

17            And so I'm going to go through those three

18   concept drawings right now.  All three of the

19   options contain the following elements:  They all

20   contain solutions for those ongoing drainage issues

21   that we're having in that area.

22            They all contain a plan to either repair

23   or replace the Pacific Amphitheater berm fencing.

24   They all contain an area to honor service dogs, and

25   they all contain special plantings to honor Purple
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 1   Heart recipients.  So I'll go to the drawings.

 2            Now, let me give you an orientation.  If

 3   you look to the right, that's actually facing

 4   north.  Heroes Hall is facing south.  So to get the

 5   drawing as large as possible, we turned it, but the

 6   structure to the right is the restroom on the Plaza

 7   Pacifica area.

 8            You see the Sky Hawk, and then to the left

 9   of that is the Walk of Honor and the Medal of Honor

10   courtyard.

11            So in the -- in Option 1, this is the

12   minimal option -- it includes a decomposed granite

13   pathway.  And you'll see that as the tan area,

14   colored.  It includes minimal trees and shrubs and

15   other landscaping, and it does not include any

16   additional Walk of Honor monuments.

17            So you can see the additional trees and

18   shrubs along the decomposed granite walkway; okay?

19            And that walkway goes from the restroom

20   area on the north end all the way down, you know,

21   across the Sky Hawk, and then it ends in that area

22   that -- for that one side entrance to the Pacific

23   Amphitheater.

24            And please, anyone, stop me if you have

25   questions at this point.
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 1            Option 2 -- let's look at that drawing.

 2   And this concept was around 400,000.  And, again,

 3   these are not cost estimates, but they were

 4   parameters that were given to the landscape

 5   architect.

 6            This pathway goes in the same direction.

 7   It includes everything from Option 1 with a few

 8   additions, a pathway of pavers.  And you can see

 9   that the serenity walk itself now matches the

10   pavers that are part of the Sky Hawk area.

11            Very nice addition.  It includes an entry

12   monument.

13            Let me see if I -- this doesn't have a

14   pointer, does it?  Maybe.  No.  No.

15            There's an entry monument, and you'll see

16   that on the far right of the pathway, entering from

17   that western walkway, it includes an entry

18   monument.  It also includes along the way seven

19   additional Walk of Honor -- or monuments and six

20   additional pillars along the fence line.  And I'll

21   show you what those look like in a minute.

22            So it gives us the opportunity to add 13

23   additional Walk of Honor monuments.  And it

24   includes increased landscaping, increased trees,

25   shrubbery, and the other floral plantings.

�

0016

 1            Then Option Number 3 -- that's the

 2   high-end option.  This one, you can see the path is

 3   a little wider in areas where it includes some

 4   seating areas, beverage areas.  It includes

 5   lighting all along the path.  It includes a wall

 6   that will conceal the back-of-house area near the

 7   restrooms.  It includes a waterfall feature, and

 8   that is in the area -- sorry.  I wish I had a

 9   pointer.

10            Thank you, Ken.

11            CHAIR LA BELLE:  Ken is the pointer.

12            MS. RICHARDS:  Yes.  Ken is the pointer.

13   He's been appointed the pointer.  Yes.  Right there.

14            Do you want to point out the wall?  Why

15   don't you stay up there, too?

16            Yes.  The wall that would hide the

17   back-of-house area.

18            It includes the water feature wall right

19   there (indicating).  It includes a seating area

20   near the waterfall.  It includes nine additional

21   Walk of Honor monuments along the path.

22            And those are kind of spread throughout

23   the path, with 11 additional pillars as part of the

24   fence line.  And then this option also includes

25   benches along the way.
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 1            So the next steps along this project would

 2   include entering into LOU Number 2 with CCA to

 3   finalize the plans and specifications to develop a

 4   bid package and put the project out to bid, then

 5   award the project and begin construction.

 6            If approved, that construction could begin

 7   as early as mid-October.

 8            So I'll stop there to answer any

 9   questions.

10            DIRECTOR RUBALCAVA-GARCIA:  I have a

11   question.

12            CHAIR LA BELLE:  Yes.

13            DIRECTOR RUBALCAVA-GARCIA:  Can you explain

14   more about the drainage issue?  Because that's new to

15   me.  I didn't realize that that was an issue.

16            MS. RICHARDS:  Yeah.  I can have Ken add

17   detail, but there's always been a drainage issue in

18   that area, as water flows off the berm, you know,

19   into the Heroes Hall area.

20            So the idea of the hardscaping and

21   landscaping was to create a solution for that, and

22   it was proposed that it add a feature to Heroes

23   Hall.

24            So I don't know if you have anything else

25   to add.
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 1            MR. KARNS:  So I'll tax your memory for when

 2   the business development area was over there, and

 3   when you walked over there, it always was soggy and

 4   wet and had some flooding issues coming off the berm.

 5            This will give us some opportunity to do

 6   some underground construction and tie in and take

 7   that water.

 8            DIRECTOR RUBALCAVA-GARCIA:  And that was

 9   flooding from watering the berm area?

10            MR. KARNS:  Primarily.

11            DIRECTOR RUBALCAVA-GARCIA:  With the

12   governor's new conservation initiatives, will that

13   resolve the issue?  Because technically that would

14   fall into an ornamental area; right?

15            MR. KARNS:  So we hope to find the balance.

16   As you know, we have that great berm initiative,

17   which is going quite well, but I don't see that berm

18   going back to just being brown dirt, so -- but having

19   the balance of sustainable California growth,

20   drought-tolerant, but with a little bit of watering.

21   But even with minimal watering, the issue would be

22   there.

23            DIRECTOR BAGNERIS:  So I have a question.

24            CHAIR LA BELLE:  Barbara?

25            DIRECTOR BAGNERIS:  For that issue, did we
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 1   ever put that in the capital plan, to fix that drain

 2   problem?  We hadn't decided we were going to fix that

 3   before we looked at this?  Or that was the reason we

 4   looked at this?

 5            MS. RICHARDS:  This -- oh.  Sorry.

 6            MR. KARNS:  Go ahead.

 7            MS. RICHARDS:  Well, obviously it's been an

 8   ongoing issue, and looking at a solution for that

 9   issue, this was proposed.

10            CHAIR LA BELLE:  That was the genesis of

11   this.

12            DIRECTOR BAGNERIS:  And the cost to fix that

13   problem initially was how much?

14            MS. RICHARDS:  I'd have to -- the initial

15   cost?

16            MR. KARNS:  We would have to separate that

17   out, Barbara.

18            DIRECTOR RUBALCAVA-GARCIA:  And just to kind

19   of build off of Director Bagneris, so when we -- this

20   became an issue, the drainage issue, we put it into

21   2024?

22            MS. RICHARDS:  Correct.  No, not when it

23   became a drainage issue.  When it became a serenity

24   walk.

25            DIRECTOR RUBALCAVA-GARCIA:  Part of the
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 1   solution for serenity walk, that's still allocated

 2   for 2024?

 3            MS. RICHARDS:  Right.  I mean, obviously the

 4   drainage issue was going to need to be addressed, but

 5   the idea of using a serenity walk as the solution was

 6   originally on the 2024 capital list.

 7            DIRECTOR RUBALCAVA-GARCIA:  Okay.

 8            DIRECTOR BAGNERIS:  Can you go back to the

 9   first slide before Option 1?

10            MS. RICHARDS:  Uh-huh.  This one

11   (indicating)?

12            DIRECTOR BAGNERIS:  No.  The next one.

13            MS. RICHARDS:  Okay.

14            DIRECTOR BAGNERIS:  So that Pacific

15   Amphitheater berm fence repair/replacement, was that

16   in the plan as well, in the capital plan to do

17   something at that time?

18            MS. RICHARDS:  I don't believe so, no.

19            DIRECTOR BAGNERIS:  So all of this happened

20   because we want to do this serenity walk, all of the

21   listing here of the four?

22            MS. RICHARDS:  Yes.  Those -- with the

23   exception of the first bullet.  The solution for the

24   ongoing drainage issues, this is -- this is one

25   creative solution for that.
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 1            DIRECTOR BAGNERIS:  And so the initial

 2   capital amount that we were going to spend in 2024

 3   was how much?

 4            MS. RICHARDS:  I don't know that there was

 5   an estimate done that was -- that didn't include the

 6   serenity walk.

 7            DIRECTOR RUBALCAVA-GARCIA:  No.  No.  But

 8   the serenity walk, what did we have that for in 2024?

 9            DIRECTOR BAGNERIS:  In 2024.  Was it 300-?

10   Was it 400-?  Was it 500-?

11            MS. RICHARDS:  I think that was 200-, wasn't

12   it?

13            MR. KARNS:  I will get that.

14            CHAIR LA BELLE:  I think initially it was

15   300-.

16            MS. RICHARDS:  3-?

17            CHAIR LA BELLE:  And then we expanded to the

18   three concepts, based upon the foundation providing

19   the funding for -- everything you see on the board

20   there has been paid for by the Heroes Hall Veterans

21   Foundation.

22            DIRECTOR BAGNERIS:  Right.  All these plans.

23   And did they give us 100,000 as well to award the

24   serenity walk?  Where did I see the 100,000?

25            CHAIR LA BELLE:  Their initial offer to the
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 1   district was to contribute 100,000.  They have

 2   contributed now 30,000.  I can't speak to what their

 3   current thought process is, but I'm sure the

 4   foundation president can.

 5            DIRECTOR BAGNERIS:  So it was 100,000 less

 6   the 30- now?

 7            CHAIR LA BELLE:  Less the 30-.

 8            DIRECTOR BAGNERIS:  Because I'm trying to

 9   get to:  Which concept do I like financially; right?

10   Because we had planned this out for 2024, if we're

11   going to bring it in early.  What is that financial

12   impact?

13            And maybe the foundation would be willing

14   to kick in another 100,000, and maybe we can do the

15   500,000 plan.  That's where my thinking is right

16   now, trying to figure that all out.

17            CHAIR LA BELLE:  Good question.  And I think

18   President Berardino can, you know, respond to that

19   when he makes his comments.

20            I have some questions, but I would prefer

21   to wait until we bring it back to the board so we

22   can have a dialogue.  I'd like to hear what the

23   foundation --

24            DIRECTOR AITKEN:  Chair La Belle, can I just

25   ask for a clarification for the public.
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 1            CHAIR LA BELLE:  Sure.

 2            DIRECTOR AITKEN:  When we talk about cost at

 3   30 percent completion, what does that mean vis-a-vis

 4   final costs?

 5            CHAIR LA BELLE:  Well, it --

 6            DIRECTOR AITKEN:  We're not saying that it's

 7   30 percent -- we're not saying that it's 300,000 to

 8   get us 30 percent completed.  I just think that it's

 9   worded a little bit --

10            CHAIR LA BELLE:  As a generalist manager, I

11   will comment, which often gets me in trouble, but my

12   understanding is that the three conceptual drawings

13   we have are basically 30 percent completed.  Whatever

14   one the board ultimately decides, another 70 percent

15   of the engineering work needs to take place before we

16   can do the bid.

17            Is that correct?

18            MR. KARNS:  Generally correct.

19            MS. RICHARDS:  Perfect.

20            CHAIR LA BELLE:  Got that right?  Okay.

21   Yeah.

22            So 30 percent means the drawings and the

23   work they've done now doesn't need to be

24   duplicated, but obviously they need to put bid

25   packages together, inspections, need to work with
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 1   CCA, need to get the fine details put together so

 2   the project can be, you know, bid.

 3            And that's -- I think Michele indicated

 4   the time frame subject to whatever action the board

 5   takes could be completed by -- the bid package by

 6   mid-October, early November, something like that.

 7            DIRECTOR RUBALCAVA-GARCIA:  And Chair

 8   La Belle, can I just ask a question?

 9            CHAIR LA BELLE:  Sure.

10            DIRECTOR RUBALCAVA-GARCIA:  I'm going to ask

11   because you might need to go look for it.

12            So when we -- the board initially voted to

13   put this in 2024, when was that?  Because that was

14   a discussion.  We clearly talked about it being

15   allocated to 2024.

16            So I just want to know:  When did the

17   board make that decision?  Because it's

18   instrumental for me that now we're kind of

19   fast-tracking it to 2022 and we should really be

20   focused on moving our master site plan forward, and

21   it concerns me that we're kind of doing it so

22   quickly.

23            So if you can find out.  I mean, we took

24   action on that at some point; right?

25            MS. RICHARDS:  Yes.  Yes.  So the project
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 1   slated for the 2024 -- on the 2024 capital project

 2   list, which was part of the budget -- you know, the

 3   budget process.

 4            DIRECTOR RUBALCAVA-GARCIA:  And that was

 5   20- -- in what, November of 2021?

 6            MS. RICHARDS:  At the end of 2021 for the

 7   2022 budget cycle.

 8            DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then

 9   the next month we brought it back to have it pushed

10   to this year?

11            MS. RICHARDS:  Well, I don't think a

12   decision has been made about that.  It was -- brought

13   it back to move the project along.

14            DIRECTOR RUBALCAVA-GARCIA:  Right.  But it

15   still was brought back -- right.  But the board voted

16   in November of 2021 to make this a capital bid

17   project for 2024.

18            MS. RICHARDS:  Right.

19            DIRECTOR RUBALCAVA-GARCIA:  A month later,

20   somebody on the board brought it back requesting to

21   have it pushed to 2024.

22            CHAIR LA BELLE:  Well, what occurred -- I

23   brought it back, and what occurred is it was referred

24   to the facilities committee, Robert and Ashleigh.

25   The facilities committee reviewed it, and they came
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 1   back with the potential of three concepts.

 2            The foundation stepped forward and said:

 3   Okay.  If the board is willing to move forward with

 4   the three concepts to, you know, refine where we're

 5   at, the foundation indicated they were willing to

 6   fund that, which they did, and that's where we

 7   stand as of today.

 8            DIRECTOR RUBALCAVA-GARCIA:  And I just want

 9   to make -- because I remember that meeting, and I

10   clearly also indicated that I wasn't on board with

11   pushing it to 2022.

12            For me, this year is a recovery year for

13   the organization.  We're still in a recession, and

14   we are still focused on our strategic plan, and I

15   think that -- I mean, I think I made it clear that

16   that's a priority.  It has nothing to do with, you

17   know -- I love veterans, and I love what we have

18   here currently as an asset, but I just want us

19   to -- I want to keep that top of mind, you know?

20   We need to stay focused.

21            So that's, you know, my position on it

22   from this perspective.

23            For me, I -- it's an issue when we take

24   our time to get our finance group to give us a

25   budget plan, as a board, we vote to put a project
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 1   in a capital improvement for 2024, and then a month

 2   later we come back with a different proposal, and

 3   then it's kind of like taken a whole life of its

 4   own.  So that's my position.

 5            I did vote to go ahead and move forward

 6   with having the concepts prepared, but now I feel

 7   like we've put in the solutions on the drainage

 8   issues, and now that makes it more urgent, and I

 9   just don't want to be pushed into doing something

10   that for me is not really in the best interest of

11   the fairgrounds at this time.

12            So I'm just going to go ahead and put that

13   out there right now.  And I know that we have

14   Mr. Berardino who's going to give us an update.

15   But that's been my position from the beginning of

16   this.

17            So I just -- and it's not a veterans

18   issue.  I know I will be told that I hate veterans,

19   and that's not the case.  It's really our

20   fairgrounds and what's in the best interest now,

21   so --

22            CHAIR LA BELLE:  Thank you, Natalie.

23            At this point in time, I'd like to ask

24   that the foundation president present the

25   foundation's position relative to the project.
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 1            MR. BERARDINO:  Okay.  Thank you.  Thank you

 2   very much, Mr. Chairman and honorable members of the

 3   board.

 4            So yes, it is true that I was -- I

 5   think -- let's step back a little bit and talk

 6   about why the urgency of the project.

 7            Number 1, you know, in terms of veterans,

 8   I'm sure all of you follow the news and read

 9   everything.  We're losing veterans at an incredible

10   pace.  It's an incredible pace.  This is not

11   something any of us -- I know any of you like, but

12   veterans are committing suicide at an incredible

13   rate.  You know, 21 now every day, including

14   Vietnam veterans, which now make up the largest

15   portion of veterans committing suicide.

16            And that, you know, has a lot to do with

17   veterans now -- Vietnam veterans that are retired.

18   And what happens is they go home.  They don't have

19   things to do, and those memories haunt them, haunt

20   me, I mean, haunt us.

21            I don't think anybody here, unless you've

22   been through a war and been in combat -- and I

23   think if you had, you wouldn't be concerned about

24   moving this forward.  I think if you had seen what

25   we've seen and what we live with every day, you

�

0029

 1   would be moving it even quicker than this because

 2   this is a community that has been largely ignored.

 3            We went to Vietnam and fought a war and

 4   came home, and they're spitting on us.  I came home

 5   to the San Francisco airport -- lucky me -- in '68.

 6   I had blood -- I had blood on my boots from

 7   Amirigard Edus [phonetic], who was my friend, who I

 8   went through boot camp with, went through training

 9   with, saw him crossing a river, and we got hit, and

10   he died 12 days before he was going to go home.

11            What you see happening -- what you see

12   happening in Ukraine -- we went through that for 13

13   months, 13 months, and somehow -- I am -- I mean, I

14   just can't understand.  I've sat on this board, and

15   I cannot understand how a board that's sitting on,

16   by the way -- and I'll let you think yourselves if

17   that's responsible for a nonprofit to be sitting on

18   $61.3 million reserves with an operating budget of

19   about 50 million.

20            Now, if you were a private nonprofit, you

21   know what would happen.  Your nonprofit status

22   would be gone.  The feds would be on you like

23   crazy.

24            So we thought -- we thought that this was

25   a great time, because of the $61.3 million, because
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 1   the entire community -- every elected body in this

 2   county has been standing by veterans in a fight for

 3   the cemetery, because for once we haven't had any

 4   governmental body give us any -- any difficulty

 5   because for once people understand the time has

 6   come.  The time has come.  What more do you want

 7   from us?

 8            And we're sitting here talking about

 9   you're going to give us another 100,000.  You

10   already gave us 100-.  You're going to give us

11   100,000.

12            So the vets are going to cough up another

13   100 grand?  I don't understand it.

14            And I can tell you, nobody else does,

15   because we've been to the community talking about

16   this.  So -- and I think it -- it breaks my heart.

17   It really does.

18            I guess I get a little angry about it

19   because my feelings get hurt and my feelings for

20   all the veterans get hurt, but I will ask any one

21   of these board members how you'd feel if you were

22   in a firefight, somebody who you've been with for

23   12 months, getting ready to go home, he gets hit by

24   an RPG while he's climbing the tank, trying to get

25   up to a .50 caliber machine gun to lay fire down.
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 1            And you see him when he gets hit with an

 2   RPG, and you run over to grab your friend, and you

 3   grab him to pull him off the tank, and all you have

 4   is the bottom half of his torso.  The rest of him

 5   is stuck on the tank.

 6            And I'd like you to see that and come and

 7   listen to people who have $61.3 million in the bank

 8   with a veteran community that is suffering and is

 9   going to continue to suffer, and say, "Well, you

10   know, we're going too fast on this."

11            Really?  I wish somebody would have told

12   me that, you know, before they sent me to Vietnam,

13   because, man, we went fast then.  We drove our

14   butts over on the plane, stuck us on an airplane.

15   The next thing we knew, we had 16 hours, and my

16   landing, my friend from Hawthorne hit a land mine,

17   went up 12 feet, came down with no legs.  Nobody

18   was slow moving it then.

19            But I can't even express to you how upset

20   I am.  I can't express it to you, to sit here and

21   listen to people talking about:  Are you going to

22   give us another 100,000?  We've only got

23   61 million.  Well, we're moving too fast.

24            Moving too fast to take care of veterans

25   who are committing suicide, giving people a place?
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 1   If that's the -- if that's the policy of this

 2   board, so be it.  So be it.

 3            CHAIR LA BELLE:  Could I interrupt with a

 4   question at this point?  The foundation has

 5   previously indicated 100,000 --

 6            MR. BERARDINO:  We'll do 100,000 no matter

 7   what you do.

 8            CHAIR LA BELLE:  Okay.

 9            MR. BERARDINO:  You've got 100,000 from us.

10   We're not going to play this game:  Well, if you we

11   do this, can you give us this?  Can you do -- no.

12   You've got $100,000.  Does that make people more

13   comfortable?  You've got 100 grand.

14            CHAIR LA BELLE:  So that 100,000 is less

15   than --

16            MR. BERARDINO:  And I'll tell you what I

17   think we should do to try to find a compromise here,

18   because this isn't going down well.  Those remarks

19   made today --

20            DIRECTOR RUBALCAVA-GARCIA:  Mr. Berardino --

21            MR. BERARDINO:  Excuse me.  If you go to the

22   Chair --

23            DIRECTOR RUBALCAVA-GARCIA:  No.  No. no.  I

24   sit on this board.  You were asked to resign, so if I

25   was you, I would stop.
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 1            MR. BERARDINO:  Oh --

 2            (Cross-talk amongst parties.)

 3            DIRECTOR RUBALCAVA-GARCIA:  -- you're not

 4   going to sit here -- you are not going to sit here

 5   and --

 6            MR. BERARDINO:  Wait a second.  Who said

 7   that?

 8            CHAIR LA BELLE:  Natalie and Nick, this is

 9   out of order.

10            DIRECTOR RUBALCAVA-GARCIA:  No.  Listen.

11   You are not going to sit here and bully this board

12   into voting for something that you want.  Nobody here

13   questions whether or not -- the sacrifice of the men

14   and women who fought for our country.

15            MR. BERARDINO:  Well --

16            DIRECTOR RUBALCAVA-GARCIA:  We all love

17   them, and in that case --

18            MR. BERARDINO:  Then show it.  Show it.

19   Show it.

20            DIRECTOR RUBALCAVA-GARCIA:  -- we make

21   contributions to --

22            MR. BERARDINO:  Show it.

23            CHAIR LA BELLE:  Order.  Order.  Order.

24            DIRECTOR RUBALCAVA-GARCIA:  I can do it if I

25   want; okay?  I'm on this board.  You're not.
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 1            MR. BERARDINO:  Oh.

 2            AUDIENCE MEMBER:  Not for long.

 3            DIRECTOR RUBALCAVA-GARCIA:  Do what you do.

 4            DIRECTOR RUIZ:  Mr. Chairman, will you

 5   control this meeting, please, especially the

 6   audience.

 7            MR. BERARDINO:  Yeah.  Whoever needs to

 8   be --

 9            CHAIR LA BELLE:  Let's stop right there,

10   please.

11            MR. BERARDINO:  Okay.

12            CHAIR LA BELLE:  The question is very

13   simple.  The foundation has offered 100,000, of which

14   30,000 has been provided for the concept drawings.

15            Does 70,000 remain on the table in terms

16   of the foundation supporting whatever option the

17   board chooses, whatever they choose?  Is that the

18   case?

19            MR. BERARDINO:  That's the case.  And I want

20   to make one other proposal.

21            So we're trying to find some sort of

22   compromise before it does really get out of hand.

23   Here's what I think.  Your staff have indicated

24   they would like Option 2 and they would like to

25   add -- consider adding the monuments and consider
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 1   adding the lighting and the water wall.

 2            So -- and that gets it to about 2.5.

 3   Let's call it Proposal Two-and-a-Half.

 4            Why don't we do this:  Bid out Proposal 3.

 5   And the reason why, Proposal 3 has all the options.

 6   You bid out Two-and-a-Half, you don't have all the

 7   options.

 8            So if you bid out Proposal 3, and it has

 9   all the options -- and if there's a way on that bid

10   to say:  The water wall costs X, more shrubbery

11   costs X, you know, the idea of having more

12   monuments for the brave men and women who will be

13   winning -- I mean, that's good.  I hope they never

14   get -- I hope they always stay blank, but they

15   probably won't -- and that way, if you -- and that

16   way, if you bid out -- if you bid out the entire

17   project, then you'll have the cost of each one of

18   the features.

19            So when we have it back, that's when you

20   can start talking about:  Well, look, we'll have

21   fewer trees here, and we can do this, and we can do

22   that, and that will get it in line.

23            But we won't know the cost of everything

24   if we only bid out portions of it.  But we know the

25   cost of everything if we bid out the whole project.
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 1   So that's my compromise solution.

 2            And perhaps the veterans will get the

 3   nicest -- perhaps you'll look at it and say:  Hey,

 4   we want to give our vets the nicest possible walk.

 5            Or you may say:  No, you know, we want to

 6   do it, but this is where we want to put things.

 7            But I think that's the fairest way, and

 8   that's really the only way we'll have all the

 9   information about what everything costs to

10   ultimately design something that's in your comfort

11   zone.

12            DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,

13   may I make a statement to you?

14            CHAIR LA BELLE:  Yes.

15            DIRECTOR RUBALCAVA-GARCIA:  I just -- I kind

16   of would like us to be able to focus on this as a

17   board without being pressured.  I feel like there is

18   tremendous pressure for us to vote yes on this

19   project being moved to 2022, and we're not really

20   here to have a comprehensive conversation about how

21   we move forward.  And I feel like that's a problem.

22            And I appreciate the comments of all the

23   advocates who would really like the serenity walk,

24   but we need to remove that pressure from the vote.

25            I'm not going to sit here and just vote
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 1   yes for something even though I know it's not in

 2   the best interest of our plan here on campus.

 3            CHAIR LA BELLE:  Let me interrupt you,

 4   Natalie, at this point in time, as the Chair.

 5            We're not at a point of deciding among the

 6   six of us what we want to do, if anything.  We're

 7   at a point where we're trying to get input of those

 8   who wish to speak.

 9            And at this point in time, I'd like to --

10   we have, what, three public comments?

11            MS. RICHARDS:  Yes.

12            CHAIR LA BELLE:  What I'd like to do is get

13   those public comments.  We'll bring it back to the

14   board.  I'm sure all of us have thoughts we wish to

15   share with each other.  We'll take it in that kind of

16   order.

17            And the first one is?

18            MS. RICHARDS:  Bobby McDonald.

19            MR. McDONALD:  Good morning, Mr. Chair and

20   members of the board.  Thank you for this opportunity

21   to speak.

22            Since COVID, I've had an opportunity to

23   come a couple times -- actually, more times to

24   Heroes Hall, and because of a couple interesting --

25   a couple of positive programs that are happening in
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 1   the community now, there's an interest in veterans,

 2   and there's more of an interest about finding out

 3   more of our history and more people learning about

 4   the veterans and what they've done in the

 5   community.

 6            As Nick mentioned earlier, we were in the

 7   process of trying to get a cemetery built here in

 8   Orange County in the hills of Anaheim, and that's

 9   going very, very well, and that's causing a lot of

10   people to come out into the community.

11            We have here at the Heroes Hall about --

12   for the last four months, we've had programs at

13   Heroes Hall on the weekends every couple -- every

14   other Saturday, I think it is, and it's grown and

15   grown and grown.

16            We've covered through Black History month,

17   Women's History month.  We've done a couple of

18   programs here with the 442, the Japanese, with

19   women's -- the black women from the Six Triple

20   Eight.  We've got a program coming up with the LGBT

21   group.  And, of course, we have Judge Aguirre

22   [phonetic] with the Hall of Fame -- or, excuse me,

23   Heroes Hall that is here.

24            I'm in agreement with the third

25   proposal -- or the proposal that Nick has brought
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 1   up, that we take a look at Item No. 3 and get an

 2   overview of what it's going to cost, and hopefully

 3   you will come back and we can make a decision on

 4   what will be the best use.

 5            And I want to thank you for your time, and

 6   I also want to thank you for everything you've done

 7   for Heroes Hall.  It's a big boon for the

 8   community, and it has a lot of historical impact

 9   and community presence.

10            And, again, as I said, with the cemetery

11   almost here, it's going to create some more

12   interest and some more information, and we'll get a

13   lot of people from all around.

14            So thank you very kindly.

15            DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,

16   can I ask Bobby some questions?

17            CHAIR LA BELLE:  Yes.

18            DIRECTOR RUBALCAVA-GARCIA:  Just out of

19   curiosity -- first of all, I just want to say I love

20   all the things that you've done at Heroes Hall.  I've

21   attended a couple of the events in this past

22   series --

23            MR. McDONALD:  Thank you.

24            DIRECTOR RUBALCAVA-GARCIA:  -- and it was a

25   pleasure to meet all of the veterans, especially the
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 1   one who was here at the last event.

 2            But just out of curiosity, this was

 3   proposed for 2024.  I heard the urgency expressed

 4   by one of the other speakers for 2022, but what --

 5   if we still planned this out correctly and it was

 6   built in 2024, would that be a loss, or would that

 7   still be a win for the veteran community?

 8            MR. McDONALD:  I'm going to leave that up to

 9   the board to make that decision.

10            DIRECTOR RUBALCAVA-GARCIA:  In your opinion,

11   since you're so very connected and the work that you

12   do exceeds Heroes Hall with the BFW.

13            MR. McDONALD:  Yes, ma'am.

14            DIRECTOR RUBALCAVA-GARCIA:  I mean, I've

15   attended many events that you hosted and you've

16   fought for the veteran cemetery that will be going up

17   in the city of Anaheim, which I'm very grateful for,

18   since I live in that city.

19            MR. McDONALD:  Yes, ma'am.

20            DIRECTOR RUBALCAVA-GARCIA:  So, you know,

21   since you're really the person who is in the

22   community working with veterans, would having Heroes

23   Hall here now and Sky Hawk here now -- does that give

24   our veterans a place to go so that they can get some

25   comfort and know that people do support them?
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 1            MR. McDONALD:  The answer to that is yes.

 2   The fact that we have a Heroes Hall, the fact that

 3   we've got that, yes.

 4            I know what your budget and stuff says,

 5   2024, and it was supposed to be there.  Again,

 6   that's your decision.  I'd love to see it earlier.

 7   I really would.

 8            But if that's the decision of the board,

 9   to take it that far out, then we have to live with

10   that decision, as long as we can get the serenity

11   walk.

12            But to answer your question, I'd love to

13   have it earlier, but I'll take it; all right?

14            DIRECTOR RUBALCAVA-GARCIA:  Thank you.

15            CHAIR LA BELLE:  The next speaker is Reggie.

16            Thank you, Bobby.

17            MS. MUNDEKIS:  Hi.  Good morning.  Reggie

18   Mundekis.  Thank you for this opportunity to address

19   you this morning.

20            I look at this project a little bit

21   differently than maybe the Heroes Hall people do

22   because many years ago, perhaps before most of you

23   were on the board, back when the building that's

24   now Heroes Hall sat where the Pac Amp berm was

25   reshaped, there was that building and then a garden
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 1   next to it, which was called Memorial Gardens, and

 2   that had plantings and trees in it that were

 3   donated by the public to honor their veteran family

 4   members.  And that was gone away in the process of

 5   the various projects.

 6            So I see this serenity walk as a

 7   restoration of the garden plantings that went with

 8   Heroes Hall.

 9            I also totally believe staff when they say

10   we have a drainage issue that has to be fixed

11   because Costa Mesa is known for difficult soils.

12            And if you don't believe me, we can go to

13   Starbucks.  We'll sit down.  We'll have a cup of

14   coffee, and I'll tell you some of the horror

15   stories about things that have happened in

16   Costa Mesa as far as it was fine until last week

17   and all of a sudden there is a sinkhole and there's

18   a cracking in the foundation.

19            So I totally believe staff on that.

20            I also want to say that I support the

21   third alternative.  These are variations on a

22   theme.  I like what Director Berardino has

23   proposed, that it be bid out with -- I don't know

24   the term he used, but in a way that you can make

25   some design decisions.

�

0043

 1            One of the reasons I support that is given

 2   that we're in ever-changing water restrictions

 3   right now, there could be changes in what we're --

 4   what we should be planting versus what we want to

 5   plant today.

 6            So I see this as a really good project.

 7   It does a lot to the community good.

 8            Also, as Dr. Bagneris said at the

 9   beginning of the meeting, we're dealing with a lot

10   of stress right now with gun violence, so even if

11   this walk is not about the gun violence situation,

12   it's something -- it's a serenity walk where people

13   can go there and find some peace.

14            So I support this project.  I like

15   Variation 3.  I thank staff for their work on this

16   project and look forward to this being put forward.

17            I understand the concerns of the board

18   that we're kind of -- it looks like we're just kind

19   of pushing this thing through.

20            Well, you know, quite frankly, we've got a

21   lot of money.  It's not a really expensive project,

22   and there -- I'm kind of thinking maybe we can

23   squeeze a few bucks out of some of the supervisors

24   who are always running around beating their chest

25   about how much they love that.
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 1            But meanwhile we had to take the airplane

 2   because they couldn't take care of it.

 3            So thank you very much.

 4            CHAIR LA BELLE:  Thank you, Reggie.

 5   Jeanine?  Jeanine Robbins?

 6            MS. ROBBINS:  Good morning.  I have spoken

 7   about different veterans issues here at the

 8   fairgrounds before because of my family history, so

 9   let me just go through it really quick because there

10   are new members.

11            My dad was a veteran.  He was a veteran in

12   the Navy.  His older brother was also a veteran.

13   He was a veteran who fought in the Korean war.  He

14   came home with PTSD so bad that it affected him for

15   the rest of his life.

16            At that time, it wasn't a recognized

17   syndrome.  He would wake up in the middle of the

18   night screaming from nightmares.  He would wake up

19   in the middle of the night under the bed as if he

20   was in the war shooting a machine gun in his

21   dreams -- or in his nightmares, let's say.

22            So I am very much in favor of the Option

23   No. 3.

24            I will also tell you that from a different

25   angle, I am a founding member of the People's
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 1   Homeless Task Force of Orange County.  We are the

 2   group who sued the City and have just reappealed.

 3            Because of my work with the People's

 4   Homeless Task Force, I encounter homeless veterans

 5   every single day.  Every single day we work with

 6   homeless veterans.  These are veterans that we are

 7   unable to get housed because their PTSD is so bad.

 8            These are veterans from the Vietnam war.

 9   These are veterans from the wars in the Middle

10   East.  They would benefit so much from this

11   serenity walk.  I can't even begin to tell you.

12            I read up here, "the safe place" -- they

13   would have a safe place.  And the -- only Option 3

14   has a place to sit.

15            I don't understand how there could be any

16   objection to putting this forward as quickly as

17   possible.  There are so many homeless veterans.

18   Creating an equitable community -- well, it's not

19   equitable.  We are excluding a whole class of

20   people who would benefit from this.

21            And as we have said before, I know that

22   the fairgrounds has over 61 million.  500,000 is

23   such a small amount compared to that.  This is a

24   priority that would help the people, the people who

25   need the help the most.
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 1            And these veterans that I encounter every

 2   day -- if you could encounter them on the streets,

 3   on the sidewalks of Anaheim -- yesterday we came

 4   across three who were cowered in their makeshift

 5   shelter at La Palma park with no place to go, and

 6   the police were there hassling them, and we sat

 7   there and watched to make sure that that was all

 8   they did, was just hassle them.

 9            So I can't imagine any objection to this

10   program, to this plan at all.  Thank you.

11            CHAIR LA BELLE:  Thank you, Jeanine.

12            Are there any other public comments?

13            (No response.)

14            CHAIR LA BELLE:  Okay.  I'll bring it back

15   to the board and -- to hopefully get some order going

16   here.

17            Let me kind of summarize where we're at,

18   if I can, for my colleagues.  We have a

19   recommendation before us from staff that we move

20   forward with Option 2, which is in the $400,000

21   range, with an added recommendation that we bid the

22   water element as an add and that we bid the

23   lighting as an add.

24            Again, I'll go back to my kind of

25   generalist background, and Ken can correct me.
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 1   What you don't want to do is bid any project in the

 2   whole if you have a concern about some particular

 3   element, because once you award the contract, you

 4   don't want to be in a position of going back and

 5   doing a change order.  You never get the full value

 6   of what that add is or deduct is out of a change

 7   order.

 8            The first thing that happens, they open

 9   the blue book and say:  Okay.  Let's get a request

10   for information, and if you think something is

11   worth 50,000, and by the time Ken does his best job

12   with CCA negotiating it, you'll maybe get 20,000

13   out of that.

14            So I think staff's recommendation on two

15   is bid the water element and the lights as an add,

16   which means they bid the project and then the

17   contractor would say, "Okay.  If you want to add

18   the water element, this is the cost.  If you want

19   to add the lighting, this is the cost."  And then

20   the board ultimately, with staff's recommendation,

21   would have the ability to say yea or nay on those.

22            Is that correct, Ken?

23            MR. KARNS:  Without getting really, really

24   deep, you're generally correct.

25            CHAIR LA BELLE:  The reverse would apply on
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 1   Alternative 3, which the foundation is supporting.

 2   There are items in there that if you don't want to do

 3   those items, you would bid those as deductive

 4   alternates.  You'd bid the lights as deductive

 5   alternates.  You'd bid whatever else as deductive

 6   alternates.

 7            So when the bid package comes back to the

 8   board for award whenever, you would have the

 9   ability to say:  No.  The water element isn't worth

10   it for that amount of money, so on and so forth.

11            Okay.  So those are my kind of orderly

12   comments to get us focused.

13            And I'll just make one comment.  In terms

14   of the water element, they look nice, but Fashion

15   Island doesn't have any more water elements.

16   There's a long-term maintenance cost associated

17   with those, and it's not just what it costs you to

18   put that in.  It's what it's going to cost Ken and

19   Jerry and the staff to maintain that for the next

20   20 years.

21            I think in lieu of the water element, I

22   think that wall is a good idea from the standpoint

23   of it blocks the back of the house, and then it

24   also potentially becomes an element that monuments

25   and other things could be installed on as a part of
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 1   it.

 2            So with that, I just wanted to provide

 3   that kind of focus and open it up to the directors.

 4            DIRECTOR BAGNERIS:  Chairman La Belle?

 5            CHAIR LA BELLE:  Yes.

 6            DIRECTOR BAGNERIS:  So earlier when I asked

 7   my questions to help me formulate which way I was

 8   thinking about going, I feel bad that I got beat over

 9   the head about that, but I just wanted to say that

10   the foundation was created to support Heroes Hall in

11   that area.  So putting in money to that, I think that

12   should be a no-brainer, either.

13            I like Option 3; okay?  I figure if we're

14   going to do it, we should go all the way.

15            My concern is that we're throwing it into

16   a budget that we just approved.  We're going to get

17   into another budget phase.  We have the master site

18   plan.  We know that's going to cost a lot of money.

19   So even if we brought in a year, put it into 2023,

20   I would feel better about it.

21            But right now, I feel like, you know, we

22   need to look at all the options.  We shouldn't be

23   rushing this.  But my preference is Option 3.

24            So even though I asked my question about

25   getting another $100,000 from the foundation, my
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 1   option is for Number 3.  But originally, we were

 2   looking at 300,000, just to let you know, even when

 3   we said 2024.  So if we're going to go up to

 4   500,000, that was the genesis of my questions,

 5   about the money.

 6            CHAIR LA BELLE:  Thank you.  Thank you,

 7   Barbara.

 8            DIRECTOR RUIZ:  Director?  Oh.  Go ahead,

 9   Ashleigh.

10            DIRECTOR AITKEN:  Thank you, Director Ruiz.

11   I appreciate it.

12            I just want to -- I think we've all had a

13   tough week, and I think we should all just together

14   take a really deep breath.

15            MS. ROBBINS:  I had a great week.

16            DIRECTOR AITKEN:  We are all here because we

17   love the fair.  Our staff loves the fair.  Our

18   management team loves the fair.  People that come

19   here every month and take their time to comment,

20   they're here because they love the fair, and the

21   directors applied to be on this board because they

22   are concerned about the fair.

23            So let's just, again, try to treat each

24   other with the respect that we all deserve, as

25   mothers, as community members, as wives, husbands,
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 1   brothers, sisters, sons, and daughters, because I

 2   enjoy working with every single person in this room

 3   when you agree with me and when you don't.

 4            That being said, I just want to have three

 5   points of clarity.  So when we bid out -- let's say

 6   we decide to go with Option 3.  And just as -- you

 7   touched on this a little bit.  We are just having

 8   them bid out all of those options.

 9            We are not committing to do that, every

10   single feature of that bid package; correct?  We're

11   just getting a -- basically a price of what those

12   elements would cost?

13            CHAIR LA BELLE:  Correct me if I'm wrong,

14   Ken, but if you bid the package in total, then to

15   remove something later, you're going to have to go

16   through a change-order process, and what you are able

17   to get back in terms of the value has yet to be

18   determined.

19            If there are certain elements that you're

20   not sure you want to do, if you bid that as an add,

21   then you would get a separate price from the

22   contractor for the water element or the lights, and

23   you could still award the contract and decide not

24   to do the water element or not to do the lights.

25            But if you include it in the whole
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 1   package, Ken and his staff are going to have to go

 2   through the change-order process.

 3            Ken, do you want to add to that?

 4            MR. KARNS:  So if the direction is to move

 5   forward with LOU No. 22 with CCA, it should be with

 6   the full intent to award a bid package.  We should

 7   never go out to a bid unless the fundamental intent

 8   is to award and get the project done.  It is

 9   absolutely not the right thing to do, to shop a price

10   and shelve it.

11            So the board would have to decide on what

12   our budget would be, and we finalize a scope of

13   work that fits within that budget.

14            When we go out to bid, we want to be very

15   careful on how much of a shopping list we do

16   create.  Everything has to be fully designed and

17   engineered.

18            And if you're designing a large laundry

19   list of elements, you have to design both.  What

20   does it look like designed in and what does it look

21   like designed out?  So then some of the money is

22   being spent on engineering instead of the physical

23   project.

24            So that's why agreeing on an overall value

25   that this board wants to spend is a path that would
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 1   get us to a finish line.

 2            Also, we would have to work with CCA.

 3   When you have a base bid and then alternates, one

 4   could concede -- we have to be very clear on what

 5   we're awarding on.

 6            So if I'm Bidder No. 1 and my base bid is

 7   $400,000, Doug is Bidder No. 2 and he's 500,000,

 8   but the add alternative on the water feature, I'm

 9   200-, he's 100-, who gets the bid?  So what are we

10   doing, and what are we not doing?

11            So if it's ultimately:  This is the

12   budget.  Staff, go design that project.  Value

13   engineer -- Doug's idea -- maybe that wall and the

14   seating is great.  Don't add the water, but have

15   the wall and the seating.  Value engineer some

16   stuff, make something a little smaller.

17   Incorporate some benching into the wall.

18            There's ways, if the board says this is

19   our comfort level on what we want to spend, we can,

20   again, design what that is.

21            Ultimately, A, B, and C -- it does not

22   have to be exactly that.  It can be 3.1, this is

23   what we're going to go design and build.

24            So hopefully that provides some clarity.

25            DIRECTOR AITKEN:  No.  Thank you.  That
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 1   does.

 2            My second question is:  We had talked a

 3   little bit about fundraising ties with the

 4   community, reaching out to maybe some of our unions

 5   that are able to do this, Boy Scout troops that are

 6   looking for Eagle Scout projects.

 7            So when I look at some of the add-ons with

 8   the -- you know, simple things -- I shouldn't say

 9   that when it comes to public works.  There's

10   nothing simple, but benches and things like that,

11   kind of what is the status of that?  Do we need to

12   include in our bid package items that we might be

13   able to partner with our community to do for free?

14            MR. KARNS:  So from a construction

15   standpoint, I'll answer that.  We should not break a

16   project apart.  It should be bid as one.

17            Furniture, FF&E -- furniture, fit-up and

18   equipment -- keeping that outside the project -- I

19   don't think that would be viewed or considered as

20   breaking up the project.

21            We can buy tables, chairs, benches.  We

22   did it with the Sky Hawk.  Those benches that we

23   see with the plantings we did ourselves after that

24   project was complete.  So those elements, yes.

25            Figuring out the donation through the
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 1   foundation, fundraising with the Boy Scouts -- I'll

 2   let Michele speak to that, but those kind of things

 3   absolutely can be a maintenance item, come out of

 4   the operating budget, or be a donation somehow.  I

 5   won't speak to donations.  I'll leave that to

 6   Michele.

 7            DIRECTOR BAGNERIS:  So as a follow-up to

 8   that, which of those items in three can be a

 9   maintenance item, an operations item?  The waterfall?

10            MR. KARNS:  No.  I was just speaking to the

11   furniture.

12            CHAIR LA BELLE:  Furniture, you can buy

13   separately.  You can pull that out completely and do

14   that separately.  You can ask for donations so you

15   can get a bench, things like that.  You can do a

16   whole variety of things.

17            DIRECTOR RUBALCAVA-GARCIA:  As a maintenance

18   item, you also don't have to go through CCA and use a

19   lot of staff time to get this all done.

20            MS. RICHARDS:  You mean in terms of benches,

21   tables?

22            DIRECTOR RUBALCAVA-GARCIA:  Correct.

23            MS. RICHARDS:  Yes.  Correct.

24            CHAIR LA BELLE:  Correct.

25            MR. WILLSON:  The idea about working with
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 1   the community to donate that, we had talked about

 2   pavers at one point.  Yeah.

 3            So that's entirely possible, but there has

 4   to be an understanding by the person who is

 5   donating that they don't own a piece of it, they

 6   don't have any rights to it, and that the district

 7   has the right to remove it, change it, move it to

 8   another location at any time.

 9            DIRECTOR AITKEN:  My last question -- and I

10   think there was some of the subject matter expertise

11   of some of our board members -- they might be able to

12   chime in.

13            Because I am sensitive to the feeling that

14   we're rushing this project -- realistically, given

15   supply chain issues, given rising costs, given how

16   difficult it is to find a skilled workforce that's

17   able to show up and start this project, if we move

18   forward with the bid and we kind of set the

19   parameters for what we want the project to look

20   like, realistically, breaking ground in

21   mid-October, what are we looking at realistically?

22            MS. RICHARDS:  In terms of completion time?

23            DIRECTOR AITKEN:  Breaking ground.

24            MS. RICHARDS:  So let me talk about timing a

25   little bit.  And that's why the recommendation is for
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 1   the staff to provide, you know, direction -- the

 2   board to provide direction to staff on timing.

 3            Something Ken said was very important,

 4   that we don't want to create a bid package and put

 5   it out there -- and I see Director Ruiz -- shaking

 6   your head.  You understand what I'm talking about.

 7            What we don't want to do is put a project

 8   out to bid and then shelve it.  And shelving it,

 9   you know, there's a lot of problems involved in

10   that, but that's only going to delay in terms of

11   material costs.

12            And you're right.  I mean, we're getting

13   bids on some of our other major projects that are

14   coming in double what was budgeted for.  So the

15   timing is important, and the direction that the

16   staff gives us on the timing.

17            Because while we could, you know, push the

18   go button now and be ready to get a bid package on

19   the market by mid-October, we would need to be

20   ready to pull the trigger on that project by

21   mid-October.  We don't want to put it out there

22   again and then not award the bid.

23            DIRECTOR AITKEN:  Thank you.  That's really

24   helpful.

25            My initial thoughts -- I feel that with
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 1   partnering with Heroes Hall in putting all the work

 2   for this landscape architect, that we have made an

 3   initial commitment to move forward with this

 4   project.

 5            And so what I'm hearing is we have options

 6   to assuage some of the fears of cost and timing.

 7   We have options to fundraise and help us move

 8   forward with this project.

 9            I'm also sensitive to our Chair's comments

10   that having lived through the, I think -- I call

11   the Chair and I -- we're the long-haulers now, but

12   having lived through the Pacific Amphitheater

13   project, we want to stay away from change orders at

14   all cost, because that is not going to help us with

15   our budget.

16            So what I'm hearing from staff is that we

17   are looking at Option No. 2, but we are adding just

18   some type of wall and lighting.  So we can take out

19   the benches.  We can take out the water feature.

20   We can take out potentially even some seating area,

21   but just add -- I mean, from a safety perspective,

22   I think lighting is extremely important when we

23   have people that might be walking through at night.

24   And then the wall for aesthetics.

25            So I'd be comfortable -- and I'm
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 1   comfortable with Option 2 if we add maybe those

 2   features that help it be safer and financially

 3   feasible with what we've already originally

 4   committed to do.

 5            That's my initial feeling, so I'd like to

 6   turn it back over.

 7            DIRECTOR RUIZ:  You know, I also -- I love

 8   Option 3.  I do.  And I would like to see Option 3,

 9   but Ashleigh brought up some interesting points as

10   well as the other directors.

11            Michele, as you know -- Jerry will

12   probably attest to this -- right now most of our

13   contractors that we represent are having a labor

14   shortage in getting projects done, so that's a

15   concern to me now.

16            And you're right.  If we push this to get

17   this done in October -- Jerry, correct me if I'm

18   wrong -- we might not have the contractors to bid

19   this because they're so busy right now.

20            MS. ROBBINS:  And there's a price increase

21   in July.

22            DIRECTOR RUIZ:  And price increases and fuel

23   costs.  Most of our contractors, the problem they are

24   having now was whatever bids they bid five years ago,

25   three years ago, fuel cost is just eating that up.
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 1   And so, you know, that might not be the case here,

 2   but that is a concern.

 3            Again, I love Option 3, and I like the

 4   idea Director Aitken said about working with the

 5   community and getting donations.

 6            Don't quote me on this, but we represent

 7   two cinder block manufacturers in Orange County,

 8   and those families are big philanthropists, and

 9   they love to donate to things like this, pavers and

10   blocks.  I'm not saying they're going to do it, but

11   I can reach out to them.  Maybe they might do it.

12            So, again, Option 3 might not --

13   probably -- might not cost what -- you know, the

14   500,000.  It could be less.  I don't know.  And it

15   could be more.

16            But, again, my concern is -- here is

17   rushing this and getting this done and not being

18   able to do it because of everything that's going on

19   right now with the economy, with inflation, and

20   with the labor shortage.

21            No one here is against veterans.  I'm not.

22   I've got a lot of members who are vets, World War

23   II vets, Vietnam vets, Iraq vets.  I would love to

24   see this done.  And I would invite them to come and

25   see this.
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 1            But, again, this rush to judgment -- I

 2   mean, to get this done -- it's a concern for labor

 3   shortage.  And if we approve this now and we get it

 4   done, let's say, what's to say in 2023, there's

 5   another idea, another concept, and let's get this

 6   one done now because if you don't, then you hate

 7   vets.

 8            No, we don't hate vets.  Nobody -- I love

 9   vets.  A lot of them are my members.  I support

10   Option 3.  I would love to see Option 3 get done.

11   Again, but we're not going to make a decision here

12   today, right, obviously, as to which one -- as to

13   what we're going to do, but I do love Option 3.  I

14   would love to see that one done.

15            Again, my concern would be trying to push

16   it to get it done now, and with the labor shortage

17   and contractors being spread so thin with work --

18   right now, I have 400 members working on the 405

19   freeway.  I don't have any members on the

20   out-of-work list now, none.

21            So that's a concern to me if we want to

22   get this done now.  We might not get it done now.

23   This might get pushed to next summer.

24            VICE CHAIR PHAM:  Chair?

25            CHAIR LA BELLE:  Yes.  Go ahead.
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 1            VICE CHAIR PHAM:  It's kind of an awkward

 2   time, for me at least, to think about an acceleration

 3   and rushing to get -- making a decision right now on

 4   something like this, considering we are having

 5   significant supply chain issues, which are causing,

 6   you know, massive increases in prices of building

 7   materials, and then the labor shortage issues as

 8   well, which is escalating the cost on that front,

 9   because people have to pick and choose their

10   projects, and obviously in a private market, they

11   will prioritize profitability on that front.

12            And then -- so we could be significantly

13   increasing the cost of this project in my eyes

14   today versus, like, waiting a year or two, most

15   likely when the supply chain issues work their way

16   through and things are a little bit more settled.

17            Secondarily, as Alan had said earlier,

18   we're not in a recession yet, but we are with high

19   certainty heading to one.  By definition, a

20   recession is two quarters -- consecutive quarters

21   of negative GP growth.  We've just officially gone

22   through one quarter of that.  I have high certainty

23   the next quarter will stay negative -- will print a

24   negative GP growth, and we'll be officially in a

25   recession.
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 1            Now, the $61 million is a great headline

 2   number to point out, but we do have a long-term

 3   plan and a master site plan where some of those

 4   dollars are going to get eaten up significantly.

 5   In fact, we are probably going to have to take on

 6   some debt to finish some of those projects.

 7            So little things add up.  500,000, a

 8   million, 400,000, whatever, which we've already

 9   allocated 300,000 to this project -- you know, it

10   adds up.

11            And I'm not saying it's not something I

12   don't support or do support.  I don't have a

13   decision right now.  I don't have -- I need more

14   information.

15            But this board does support veterans.

16   This board approved spending millions of dollars on

17   Heroes Hall.  This board approved recently moving

18   the Sky Hawk over, spending hundreds of thousands

19   of dollars on that.

20            So it's unfair to position and say, "Hey,

21   you're not approving the serenity walk or you're

22   not saying -- you're not increasing the budget by

23   $200,000.  You're not supporting veterans."  I

24   think that's an unfair stance.

25            I just want to be fiscally responsible,
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 1   and I just want to make sure that I'm not

 2   overextending staff, you know, forcing them to do

 3   extra overtime work for something that we decide on

 4   a whim to accelerate.  I want to make an educated

 5   decision when I make a decision.

 6            So that's kind of what I'm thinking.

 7            DIRECTOR BAGNERIS:  Chair?

 8            CHAIR LA BELLE:  Yes.  Director Bagneris?

 9            DIRECTOR BAGNERIS:  I think we could talk

10   about this all day.  I'm going to put forth a motion,

11   and you can either accept it or not and we can move

12   forward, but I move that we go with Option 3 and we

13   move it in a year from where it is now, in 2023.

14            (No response.)

15            CHAIR LA BELLE:  Let me speak to the motion,

16   not hearing a second.

17            DIRECTOR BAGNERIS:  There is a second.

18            CHAIR LA BELLE:  What's before us is staff's

19   recommendation that we move forward and bid out

20   Option 2.

21            Ken made a very good comment.  You never

22   want to bid anything with the intent of not

23   awarding the contract when it comes in.  But if,

24   through our CCA, staff, and through the architect,

25   they come back and say, "Okay.  Our estimate is
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 1   498,000," and you bid that, it will come back to

 2   us, and the presumption is if it comes back at

 3   498,000 or less, you would award it.  If it comes

 4   in at 495,000, this board always has the option of

 5   rejecting all the bids and starting over.

 6            Mike -- and I am very respectful of

 7   Newton's comments in that my concern is there's

 8   always a better plan.  None of us know, obviously,

 9   from where we're at now -- none of us know what

10   next year holds or the following year holds.  It

11   may get better; it may get worse.

12            Basically, what staff is recommending is

13   that we bid out Option 2, and when those plans and

14   specs are completed, we can start the bid process

15   in late October.

16            By the time you bid it out, it's going to

17   be early spring, and that decision would come back

18   before the board in 2023, and if it's not within

19   the parameters of the budget we have set forth, we

20   don't award the contract.  But you've got to go

21   forward on the basis that the intent is there.

22            With that comment, I would second Director

23   Bagneris's motion and with the provision that we

24   complete the plans and specs for Option 3, deleting

25   the water element, deleting the FF&E, and bidding
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 1   it on that basis, and that is going to come back to

 2   the board as an option to award or not award based

 3   on what comes in.

 4            DIRECTOR BAGNERIS:  So I appreciate the

 5   second, but I won't take out any of those options;

 6   right?  Maybe the furniture piece of it.

 7            VICE CHAIR PHAM:  I think the water is

 8   $100,000.

 9            DIRECTOR BAGNERIS:  Why would we need the

10   water?  That's in Option 3; right?  So my motion was

11   to take Option 3 the way it is; right?

12            DIRECTOR RUIZ:  The way it is, right?

13            DIRECTOR BAGNERIS:  That gives us some time

14   to get through some of these labor issues.

15            DIRECTOR RUBALCAVA-GARCIA:  I feel like the

16   second isn't what Director Bagneris said.

17            DIRECTOR BAGNERIS:  That's what I want to

18   make sure he knows.

19            CHAIR LA BELLE:  Well, the author of the

20   motion would have to agree to the second.  And I'm

21   certainly comfortable with bidding the package out in

22   its entirety, but if there's something in there that

23   we just don't want, now's the time to say that we

24   don't want it.

25            Because when the bid package comes in and
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 1   it's -- we find out that the water element is

 2   110,000 and we say, "Okay, Ken, go do a change

 3   order and get that out of there," he's going to

 4   come back in a month and say, "Well, I did it.  I

 5   got us 60,000 out of the 110-."  That's sort of

 6   what you're up against.  And Robert can speak to

 7   this.

 8            DIRECTOR RUBALCAVA-GARCIA:  And Chair

 9   La Belle, I appreciate what you're doing, but it's

10   kind of mixing the waters a little bit.

11            CHAIR LA BELLE:  I second Director

12   Bagneris's motion.

13            DIRECTOR BAGNERIS:  Well, I'm going to make

14   a recommendation.

15            CHAIR LA BELLE:  Well, we have a motion and

16   it's sitting on the floor.

17            DIRECTOR RUBALCAVA-GARCIA:  It's for the

18   motion.

19            So I would just recommend maybe we take

20   them separately.  Maybe we make a motion to approve

21   the concept, and then we can discuss when it

22   actually gets put out to bid, because I feel like

23   they're now mixing; right?

24            Director La Belle, I can't even keep up

25   with where you're going with --
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 1            CHAIR LA BELLE:  Yes.  Director Aitken?

 2            DIRECTOR AITKEN:  Yes.  I'm sensitive to

 3   what Director Rubalcava-Garcia is saying because I'm

 4   a little uncomfortable with having any kind of time

 5   frame because we never can anticipate how things are

 6   doing or how long things are going to take.

 7            So maybe we can just clean up the motion

 8   and try to find a mid ground, because what I'm

 9   hearing is that we want to give staff direction to

10   go forward with bidding Option 3, but considering

11   the bench -- the furniture, right, taking that out

12   and taking the water feature out only because with

13   water restrictions coming down the pipeline and the

14   fact that the maintenance is so high to upkeep,

15   with just corrosiveness and whatnot -- but

16   everything else we like.

17            So maybe we can just clean that up and go

18   forward with Option 3, but just take those two

19   things out.

20            DIRECTOR BAGNERIS:  So that was going to be

21   the next question.  On Option 3, what do you want to

22   take out?  I can put that in the motion as well.

23            But based on what you have said -- and I'm

24   not the expert in that area -- I would go with

25   Option 3, take out the water and the furniture, and
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 1   I'm still putting a time frame because the

 2   recommendation was asking for a timing.

 3            And since we know -- we think October is

 4   too soon, I'm saying move it out another year, but

 5   then that's bringing it in a year from the original

 6   proposal.  So we're kind of meeting halfway, if you

 7   want to talk about compromises.  Okay?

 8            So I'm okay with -- if Doug is, as my

 9   seconder -- Option 3, take out the water and take

10   out the furniture, and bring the whole project in a

11   year, which means 2023.

12            CHAIR LA BELLE:  Well, when you say "2023,"

13   if you complete the bid package by November, you bid

14   it out, it will come back to award probably sometime

15   in early spring 2023.  I'm comfortable with that.

16            DIRECTOR BAGNERIS:  That's what I'm

17   proposing.  That's the motion.

18            DIRECTOR AITKEN:  So go out to bid now, but,

19   you know, realistically, nothing's going to happen.

20            VICE CHAIR PHAM:  But if you go out to bid

21   now and you shelve it --

22            DIRECTOR RUIZ:  So when would we put it out

23   to bid if it stayed in 2024?

24            MS. RICHARDS:  It would stay -- it would be

25   the same timing as we're talking about now.  After
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 1   the fair, the 2024 fair, get it out to bid.  Or to

 2   Chair La Belle's point, you could do some prework on

 3   it at the end of 2022 and then put it out in the

 4   market in early 2023 so that the project -- you know,

 5   actually, the construction starts in 2023.

 6            DIRECTOR RUBALCAVA-GARCIA:  Director

 7   Bagneris, since your motion is still on the floor,

 8   would you consider -- for me, it's a fiscal -- I

 9   agree with everything.  He said it so eloquently.

10   Unfortunately, I didn't, but he did.  But I agree

11   that -- I love the Concept No. 3 as well.

12            I am concerned about the timing.  We do

13   have a budget cycle coming up at the end of the

14   year.

15            Would you amend your motion to take out

16   the time and have us discuss approving one of the

17   concepts and then bringing it back at budget time

18   to see if that makes sense for putting it in for

19   2023?

20            DIRECTOR BAGNERIS:  So the only thing I'm

21   concerned about right now is the bidding; right?  Do

22   we go out to bid now, or do we wait?  Is this bidding

23   going to happen next year?  When does the bid happen

24   based on this motion?

25            MS. RICHARDS:  That's what we're looking for
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 1   direction on.

 2            So to Director Rubalcava-Garcia's point,

 3   we -- staff needs direction on what option -- what

 4   pieces the board would like.  Then there needs to

 5   be a decision about, I guess, which budget and in

 6   what time frame do we want this to hit, because

 7   that will dictate when we give CCA the go-ahead to

 8   put the -- you know, finalize the drawings and

 9   specs, put the bid package together, get it out on

10   the street to bid.

11            So maybe a good way to look --

12            DIRECTOR BAGNERIS:  So if you do that in

13   this budget cycle, that's going to come up --

14            MS. RICHARDS:  For 2023; right?

15            DIRECTOR BAGNERIS:  For 2023.

16            MS. RICHARDS:  Right.

17            DIRECTOR BAGNERIS:  Then we could go right

18   now and say, "Here's Option 3, less the furniture and

19   the water, and that in our next budget cycle, we

20   would approve the project to go out to bid," or do we

21   have to bid now?

22            MS. RICHARDS:  Right.  But understand that

23   just moving forward with that step involves working

24   with CCA, which involves cost.  So there would be

25   some costs involved in this budget cycle.
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 1            DIRECTOR RUIZ:  And staff time.

 2            MS. RICHARDS:  And staff time, right, in

 3   this budget cycle, if we put a bid package together

 4   with the intent to put it out to bid in early 2023.

 5            So that's why we're asking for direction.

 6            DIRECTOR BAGNERIS:  So I'm confused.

 7            DIRECTOR AITKEN:  So I feel like when we

 8   took the money from Heroes Hall to have them go

 9   through all these steps, we --

10            DIRECTOR RUIZ:  No, but we took the money as

11   a compromise, right?

12            DIRECTOR AITKEN:  Okay.  Please let me

13   finish.  I'm so sensitive to never interrupt.  And

14   I'm so sensitive to be respectful.  I just would like

15   a little bit of that in return sometimes.

16            I feel like we made a commitment to look

17   at this project, and the way -- and the reason that

18   I asked the questions in the way that I did is that

19   in a perfect world and with a perfect time frame,

20   we're not going to be breaking ground in

21   mid-October.

22            What we're just asking staff to do is

23   bring us back a bid with direction of what we want

24   minus the wall and the furniture, and then after

25   fair at some point, we are going to have to go
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 1   through with a fine-toothed comb and analyze how

 2   many -- we don't know how many bids we're going to

 3   get.  We don't know how many are going to qualify.

 4   We are just trying to start that process,

 5   realistically not doing anything, this year.

 6            So I do think that we should give staff

 7   direction to move forward with Option 3 minus the

 8   water feature and minus the furniture right now

 9   because we know they're not going to come back next

10   month with a fully bidded-out package.

11            That's just not -- it's going to take time

12   to go through CCA to get the bid prepared to even

13   receive bids back.

14            But I feel like we did make a commitment

15   to this project, and now we're stepping back and

16   we're relitigating an issue that we, as a board,

17   made an initial commitment to.

18            So that's just my reservation.

19            DIRECTOR RUIZ:  May I comment, Chair

20   La Belle?

21            CHAIR LA BELLE:  Just a moment.  Just to add

22   to what Ashleigh has indicated, I'm going on the

23   assumption that there's 70,000 still on the table

24   available from the foundation, and that's 70- --

25            MR. BERARDINO:  You've got 70- -- another

�

0074

 1   70,000.  Use it however, whenever you want.

 2            DIRECTOR BAGNERIS:  It's the same money, the

 3   same 100,000, but we've spent 30,000, whatever that

 4   number was.

 5            CHAIR LA BELLE:  Same money.

 6            DIRECTOR BAGNERIS:  And that balance is

 7   still on the table.  This is not additional money?

 8   This is what we already --

 9            CHAIR LA BELLE:  So that 70,000 that is

10   still on the table would cover the cost of completing

11   the bid package for whatever option, which would be

12   done by November.  And at that point in time -- and

13   correct me if I'm wrong, Ken, but that 70,000 would

14   cover LOU No. 2 with CCA?

15            MR. KARNS:  So for clarity, we will not know

16   the value of LOU No. 2 until whatever -- if it's

17   Option 3 and we try to work within the parameters of

18   the 500,000, that's what LOU No. 2 would be.

19            Until we decide what we actually want to

20   design and draw, I can't answer Chair La Belle's

21   question on how much we would spend.

22            If it's the full design, we will get that

23   price from CCA, the landscape architect, and we'll

24   know what our fees -- our professional fees are.

25   Obviously, if we're designing Option 1, it's much
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 1   less.  If we're designing Option 3 with

 2   alternatives, it would be a little bit more.

 3            So I can't tell you if it will be exactly

 4   70,000, Chair La Belle.

 5            CHAIR LA BELLE:  You're a good negotiator.

 6   I know that.  70,000 is all you've got.  Get us to

 7   70,000, period.

 8            MR. KARNS:  Chair La Belle is making a good

 9   point.  We can design to a budget.  That's what the

10   board sent us off to do.  We designed three options

11   to budget.  Again, whatever the board approves for

12   the budget, we would move forward.

13            And if I can, on timing, to help clarify,

14   if a decision was made today and we were to

15   start -- we've got a little fair coming up -- CCA

16   can be working in the background.  Staff can, also.

17   By the time we got through this, conceivably, it

18   would be a 2023 physical project, conceivably.

19            If time allotted and things went well, it

20   could move a little quicker.  I cannot commit to

21   that, but when you say "2023," if we were to pick

22   the ball back up in 2023, we'd be talking post fair

23   in 2023.

24            So doing this work now to actually get the

25   physical project done in 2023 is good work being
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 1   done now.

 2            DIRECTOR BAGNERIS:  And with that, I hold my

 3   motion.  Option 3, less the furniture and the water,

 4   and you're seconding that?

 5            CHAIR LA BELLE:  And that second would

 6   include to make sure that Barbara's good with this --

 7   would include moving forward with preparing the plans

 8   and specifications in terms of the bid package, which

 9   would be completed late October/November.  The bids

10   would then go out, and bids would presumably be

11   awarded subject to coming in with whatever the budget

12   determination is sometime in early spring.

13            Is that correct?

14            MR. KARNS:  Hopefully before early spring,

15   but in the first of the year.  But, again, if the

16   board could give direction on a budget so that we can

17   enter LOU -- LOU No. 2, the full value, because,

18   again, CCA hires the contractor once the bid is

19   awarded, we do not.  So the LOU covers the budget,

20   not just their fees.

21            DIRECTOR BAGNERIS:  So us approving this

22   motion the way I just stated it would include the

23   timing; right?  Because you would start right away,

24   do what you have to do.

25            My motion stands.  I call for the
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 1   question.

 2            VICE CHAIR PHAM:  Quick question.  So what

 3   happens if we reject the bid?  Again, we go through

 4   all this -- all through this entire exercise and we

 5   reject the bid?  Have we burned through the $70,000

 6   with all that stuff?

 7            So theoretically, at that point in the

 8   scenario, if we had to decide whether to approve or

 9   reject the bid, my concern would be that we'd be

10   even under more immense pressure because at that

11   point, we had already burned through $100,000 of

12   the Heroes Hall.

13            MR. KARNS:  So I'll reiterate that if we

14   put -- if the will of the board is to move forward

15   and we put a bid package on the street, it should be

16   the intent to award within the budget established.

17            The reason to reject a bid is not because

18   we don't want to do it anymore.  It's:  Oh, it's

19   $750,000 and we have to rethink the scope of work.

20   Bids will be rejected.  There could be other

21   scenarios, but not because we no longer want to do

22   it.

23            VICE CHAIR PHAM:  Yeah.  I just wanted to

24   clarify that because I heard earlier that you can

25   reject the bid.  This limits that a little bit, so --
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 1            MR. KARNS:  There can be extenuating

 2   circumstances, but fundamentally, you want to know

 3   what your budget is and have your marching orders

 4   with the intent to award.  It's not fair to the

 5   industry.

 6            VICE CHAIR PHAM:  So if we approve today,

 7   we're --

 8            DIRECTOR RUBALCAVA-GARCIA:  And I also just

 9   don't agree with the fact that -- I think we had

10   already approved the project for 2024, so we know

11   that the board approved that project -- or approved

12   the concept, right, of having serenity garden?

13            CHAIR LA BELLE:  Natalie, the question has

14   been called by the --

15            DIRECTOR RUIZ:  It's just discussion.

16            DIRECTOR BAGNERIS:  But you're okay with the

17   second on the motion?

18            CHAIR LA BELLE:  I'm okay with the second.

19            DIRECTOR BAGNERIS:  Okay.

20            DIRECTOR RUBALCAVA-GARCIA:  Are we having

21   discussion or no discussion?

22            CHAIR LA BELLE:  The question's been called.

23            Jeff, can you call the roll?  Do you want

24   to repeat the motion one more time, Barbara, to

25   make sure we're all on the same wavelength?
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 1            DIRECTOR BAGNERIS:  I move that we go with

 2   Option 3, but take out the water element and the

 3   furniture.

 4            CHAIR LA BELLE:  And that we proceed forward

 5   with completing the bid package?

 6            DIRECTOR BAGNERIS:  So my understanding was

 7   that with this motion, that's what that meant.

 8            So am I -- I have to state it?  That's why

 9   I asked you earlier:  Do I need to put that in the

10   motion, that we go forward with the bid process

11   now?  Do I have to put that in the motion?

12            CHAIR LA BELLE:  I think it's clear in terms

13   of what the intent is.

14            DIRECTOR BAGNERIS:  I'll say -- let's just

15   make it real clear.  So less the water and the

16   furniture and go out to bid now.

17            DIRECTOR RUBALCAVA-GARCIA:  For 2023?

18            CHAIR LA BELLE:  That's the motion --

19            DIRECTOR BAGNERIS:  That's when it would

20   happen, in 2023.

21            CHAIR LA BELLE:  And the second?

22            Jeff, can you call the roll, please?

23            MR. WILLSON:  Okay.

24            Chair La Belle?

25            CHAIR LA BELLE:  Yes.
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 1            MR. WILLSON:  Vice chair Pham?

 2            VICE CHAIR PHAM:  I need to make -- I need a

 3   little bit more information to make an informed

 4   decision, so as of right now, no.

 5            MR. WILLSON:  Director Rubalcava-Garcia?

 6            DIRECTOR RUBALCAVA-GARCIA:  No.  And I have

 7   a comment with that.  So I support serenity -- okay.

 8   So no.

 9            CHAIR LA BELLE:  Natalie, let's --

10            DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,

11   I feel like you're not allowing me to speak.

12            CHAIR LA BELLE:  No.  You can speak.  But

13   let's finish with the motion, and you can speak after

14   that.

15            DIRECTOR RUBALCAVA-GARCIA:  Okay.  So no,

16   and I will give my reasoning for not approving it

17   after.

18            MR. WILLSON:  Director Ruiz?

19            DIRECTOR RUIZ:  Yes.

20            MR. WILLSON:  And Director Aitken?

21            DIRECTOR AITKEN:  Yes.

22            CHAIR LA BELLE:  Okay.  Natalie?

23            DIRECTOR RUBALCAVA-GARCIA:  So the reason

24   why I voted no is not because I don't think that

25   serenity garden would be a great addition to the
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 1   fairgrounds and Heroes Hall.

 2            But a couple of things I don't agree with.

 3   Initially we approved for this to go out to bid for

 4   the concepts under the idea of we were just going

 5   to go look at concepts.

 6            Now some of our board members feel that we

 7   owe it to Heroes Hall to move forward with this.

 8   We will eventually move forward with this, but this

 9   was not supposed to be a precursor for moving the

10   timing up.

11            I fundamentally don't approve with pushing

12   something forward when we just voted to budget for

13   it as a capital project in 2024 less than seven

14   months ago.

15            So for those reasons, I voted no on this

16   project.  If we had taken the issues in two

17   separate motions, approve a concept, I would have

18   approved Concept 3.  And looking at the dates, I

19   would have explored 2023 as a concept.

20            But having our staff start the process

21   now, when we're heading into a fair and we're not

22   even fully staffed, we have a job fair coming up on

23   the 6th, we have 1,500 positions part-time to

24   approve, is reckless.

25            So that's my opinion.  Thank you.
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 1            CHAIR LA BELLE:  Thank you, Natalie.

 2            DIRECTOR BAGNERIS:  And may I say this,

 3   Chair La Belle?

 4            CHAIR LA BELLE:  Yes.

 5            DIRECTOR BAGNERIS:  In the future, if staff

 6   could be more specific about that, that would help

 7   me, right, with moving forward?

 8            Because if staff had said, "Hey, the fair

 9   is here" -- I know I heard the fair -- but "the

10   fair is here, and we don't really have the

11   bandwidth to do this right now," that's the kind of

12   input I would need to make this kind of decision.

13            Because we clearly want to do the serenity

14   walk.  There's no question about that.  It's just

15   when is it going to happen?

16            And in October -- nobody agreed that

17   October was, you know, the right time -- timing.

18   And we heard -- I've heard November.  I've heard,

19   you know, spring.

20            So if we move forward -- we have voted.

21   It's three to two, right, to move forward with the

22   project?

23            CHAIR LA BELLE:  It's four to two.

24            DIRECTOR BAGNERIS:  Four to two, sorry.

25            Does this cause a problem for the fair and
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 1   staff?  That's what I want to know.

 2            MS. RICHARDS:  Well, we're always going to

 3   do our best.  We do have a fair to put on.  We do

 4   have some hiring challenges.  There's a lot on our

 5   plates.

 6            We'll move this forward with CCA.  You

 7   know, it will -- we'll move it along as quickly as

 8   we can, but yeah, anything ahead of the fair causes

 9   challenges for us, for sure.

10            But we understand -- we agree this is a

11   great project.  We'd like to see it move forward as

12   well.  So we'll keep the board apprised through the

13   leadership committee that has taken on this

14   project.  We'll keep the board apprised of our

15   progress.  And if there are operational issues that

16   get in the way that have to take priority, we'll

17   report that out.

18            DIRECTOR BAGNERIS:  And what I appreciated

19   about that is our executive team is fully capable of

20   making those decisions, and I know you're not going

21   to do anything to jeopardize our fair.

22            So if things have to shift a little bit, I

23   think the board would be okay with that, speaking

24   for myself.

25            VICE CHAIR PHAM:  I think it goes beyond
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 1   just the fair for me.  I would have liked to see sort

 2   of like a prioritized list of what is occurring this

 3   next year with the capital projects and seeing

 4   whether this kind of leap frogs or replaces some of

 5   the other things, you know, just a little bit more

 6   information on that front, because I want to respect

 7   staff's capacity.  If you put this out to bid,

 8   staff's not prepared to execute on this project, that

 9   could cause issues, too.

10            MS. RICHARDS:  Yeah.  Well, understand

11   that -- you know, I'll represent staff, obviously.

12   We know that the board has varying opinions about any

13   topic that we put before the board.  It's always our

14   desire to do what the board asks us to do.

15            So I very much appreciate your comment,

16   Director Pham.  We'll always do our best no matter

17   what the direction is.

18            If there is an issue that -- or a priority

19   that the board has that we feel compromises another

20   priority, like the fair or another priority that

21   the board has already put before the staff, rest

22   assured, I will bring it back to the board for

23   discussion.

24            So as we move forward, if it causes

25   operational issues because of our challenges with
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 1   staffing, I will absolutely bring that back to you.

 2            CHAIR LA BELLE:  Thank you, Michele.

 3            Let's take a five-minute break --

 4            DIRECTOR BAGNERIS:  Thank you.

 5            CHAIR LA BELLE:  -- for a couple of deep

 6   breaths; all right?

 7            (Recess.)

 8            CHAIR LA BELLE:  The meeting is back in

 9   session.

10            The next item on the agenda is Item 8B.

11            Again, we'll have Michele present the

12   staff report and then get public comments and bring

13   it back to the board for discussion.

14            Michele?

15            MS. RICHARDS:  Okay.  So any addition of

16   civil service head count to our staff requires

17   approval from the board, and typically each year as

18   part of the budget process, we anticipate any new

19   head count, and we include it in approval with the

20   budget.

21            But we find ourselves in need of some

22   additional head count that was not included in

23   2022, so I want to review those real quickly and

24   request board approval.

25            The first position is the state
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 1   classification called deputy manager one.  That's

 2   basically our supervisory position.  We'd like to

 3   bring that person on board within the next couple

 4   of months.

 5            This would serve as the equestrian center

 6   manager that was -- you know, the board voted that

 7   we would take over operation of the equestrian

 8   center come January 1st, but we don't want to flip

 9   the switch without a team in place, so we'd like to

10   bring that person on as soon as possible.

11            The fiscal impact to this year's budget

12   would be approximately $52,000, and that includes

13   wages, full benefits, taxes, et cetera for the time

14   period of September through December.  On an

15   ongoing basis, that would add about $157,000

16   annually.  And, again, that's wages, taxes,

17   benefits.

18            The other position, again -- as we address

19   staffing shortages in our accounting department,

20   we'd actually like to create a part-time civil

21   service opening, but for someone to work with us on

22   a year-round basis at the level of accounting

23   specialist one.

24            The fiscal impact for that -- adding that

25   person immediately to the 2022 budget would be
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 1   about 24,750 for the remainder of this calendar

 2   year and then thereafter, about 49,500.  And,

 3   again, that's an all-in number.

 4            Our part-time civil service positions

 5   receive prorated benefits and, you know, other

 6   things.

 7            So I'm asking for the board's approval to

 8   staff up.  We need these two positions.

 9            CHAIR LA BELLE:  Michele, are there any more

10   questions at this point?

11            DIRECTOR BAGNERIS:  I just want to hear

12   public comment, and then I'm ready to move forward.

13            CHAIR LA BELLE:  Okay.  Public comment,

14   Michele?

15            MS. RICHARDS:  Yes.  Reggie Mundekis.

16            MS. MUNDEKIS:  Reggie Mundekis, and I

17   appreciate the opportunity to address you on this

18   matter.  I support this.  It's needed.  The deputy

19   manager for the equestrian center, that's a very

20   large job and is needed to create more political

21   programming along the lines of Centennial Farm.

22            And I'm really surprised we only need a

23   part-time person in accounting.  So thank you.

24            CHAIR LA BELLE:  Thank you, Reggie.

25            I'll bring it back to the board for -- are
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 1   there any questions of Michele at this time?

 2            DIRECTOR BAGNERIS:  Chair La Belle, I'd like

 3   to move that we --

 4            DIRECTOR RUIZ:  Second.

 5            CHAIR LA BELLE:  We have a motion and a

 6   second.  Call the question.

 7            Jeff, can you call the roll, please?

 8            MR. WILLSON:  Chair La Belle?

 9            CHAIR LA BELLE:  Yes.

10            MR. WILLSON:  Vice chair Pham?

11            VICE CHAIR PHAM:  Newton.  I mean, yes.

12   That was a massive --

13            MR. WILLSON:  Director Rubalcava-Garcia?

14            DIRECTOR RUBALCAVA-GARCIA:  Yes.

15            MR. WILLSON:  Director Ruiz?

16            DIRECTOR RUIZ:  Yes.

17            MR. WILLSON:  Director Bagneris?

18            DIRECTOR BAGNERIS:  Yes.

19            MR. WILLSON:  And Ashleigh Aitken?

20            DIRECTOR AITKEN:  Yes.

21            CHAIR LA BELLE:  All right.  8C?

22            MS. RICHARDS:  Yes.  Moving right along,

23   last month, the board approved the recommendation

24   from the governance committee and the staff to

25   eliminate the ethics hotline in Board Governance
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 1   Policy 6.05 reporting wrongdoing.

 2            We see it as a duplication of the State's

 3   whistleblower hotline and reporting process, and

 4   there was a thought that the oversight of the

 5   ethics hotline by the board, as the policy called

 6   for, could be a potential conflict of interest.

 7            So this has been approved by the board,

 8   but we bring back the redline changes so that the

 9   board can ratify those changes and we can get that

10   amended policy posted.

11            CHAIR LA BELLE:  Are there any public

12   comments?

13            MS. RICHARDS:  No.

14            CHAIR LA BELLE:  Okay.  Is there questions

15   of Michele?

16            DIRECTOR BAGNERIS:  Chair La Belle, I move

17   that we accept recommendation to staff.

18            DIRECTOR AITKEN:  I second.

19            CHAIR LA BELLE:  Call the question.

20            Jeff, please call the roll.

21            MR. WILLSON:  Chair La Belle?

22            CHAIR LA BELLE:  Yes.

23            MR. WILLSON:  Vice chair Pham?

24            VICE CHAIR PHAM:  Yes.

25            MR. WILLSON:  Director Rubalcava-Garcia?
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 1            DIRECTOR RUBALCAVA-GARCIA:  Yes.

 2            MR. WILLSON:  Director Ruiz?

 3            DIRECTOR RUIZ:  Yes.

 4            MR. WILLSON:  Director Bagneris?

 5            DIRECTOR BAGNERIS:  Yes.

 6            MR. WILLSON:  And Director Aitken?

 7            DIRECTOR AITKEN:  Yes.

 8            CHAIR LA BELLE:  Okay.

 9            The next thing is 8D, Michele?

10            MS. RICHARDS:  Yes.  Another housekeeping

11   item, working with the governance committee, we also

12   looked at the Policy 6.06.  That's the second

13   signature policy.  So on all checks over -- or

14   transactions over $15,000, it requires a second

15   signature in addition to the CEO.

16            Currently the policy states that the only

17   second signer is the vice president of operations,

18   currently Ken Karns, although we need to amend that

19   title, which should be chief operating officer.

20            It was also the committee's discussion and

21   staff's recommendation that we also add the rest of

22   the executive team, so the chief business

23   development officer and then when the position is

24   filled, the chief administrative officer.  And that

25   gives proper support and backup to -- for checks
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 1   that need to be signed over 15,000.

 2            So the recommendation is to approve the

 3   committee's recommendation to add the chief

 4   business development officer and the chief

 5   administrative officer as second signors and to

 6   update the title of vice president of operations to

 7   chief operating officer.

 8            DIRECTOR BAGNERIS:  So my question -- Chair

 9   La Belle, so my question would be:  That's -- if

10   somebody's not here, then the next person down?  It's

11   not just anybody, you get to pick which one you want

12   to do it?

13            MS. RICHARDS:  That's right.  So it would

14   mean that -- let me -- I want to make sure I

15   understand your question.

16            It would mean that any one of the three

17   other executives, the chief business development

18   officer, the chief administrative officer, or the

19   chief operating officer, could serve as a second

20   signor to my signature.

21            DIRECTOR BAGNERIS:  And how is that -- and

22   how is that determined?  That's what I'm trying to

23   get to.  Do you just pick one at random and say,

24   "Today I want it to be Ken.  Tomorrow I want it to be

25   Joan"?  How is that determined?
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 1            MS. RICHARDS:  Yeah.  There would be no

 2   order.  Typically, it would first probably go to the

 3   chief administrative officer, who would oversee

 4   finance.  But if that person were on vacation --

 5            DIRECTOR BAGNERIS:  And that's my point.

 6   It's based on availability; right?

 7            MS. RICHARDS:  Yes.

 8            DIRECTOR BAGNERIS:  You're going down the

 9   chain, highest to lowest?  I hate to say it that way.

10            MS. RICHARDS:  I know.  I don't like to

11   think of my team as a chain.

12            DIRECTOR BAGNERIS:  Yeah.  It didn't sound

13   right when I said it.  It's not just today you want

14   one person to do it; next time you let this person do

15   it; give the third person a chance; right?

16            MS. RICHARDS:  That's right.

17            DIRECTOR BAGNERIS:  No.  There is some

18   process for who you choose?

19            MS. RICHARDS:  Right.  Exactly.

20            CHAIR LA BELLE:  You can always draw straws.

21            Okay.  Any further questions?  Any public

22   speakers?

23            (No response.)

24            CHAIR LA BELLE:  Okay.  Bring it back to the

25   board.
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 1            DIRECTOR AITKEN:  Chair, I move to approve

 2   the governance committee and staff's recommendation

 3   on this item.

 4            DIRECTOR RUIZ:  Second.

 5            CHAIR LA BELLE:  Any discussion?

 6            (No response.)

 7            CHAIR LA BELLE:  Call the question.

 8            Jeff, call the roll, please.

 9            MR. WILLSON:  Chair La Belle?

10            CHAIR LA BELLE:  Yes.

11            MR. WILLSON:  Vice chair Pham?

12            VICE CHAIR PHAM:  Yes.

13            MR. WILLSON:  Director Rubalcava-Garcia?

14            DIRECTOR RUBALCAVA-GARCIA:  Yes.

15            MR. WILLSON:  Director Ruiz?

16            DIRECTOR RUIZ:  Yes.

17            MR. WILLSON:  Director Bagneris?

18            DIRECTOR BAGNERIS:  Yes.

19            MR. WILLSON:  And Director Aitken?

20            DIRECTOR AITKEN:  Yes.

21            CHAIR LA BELLE:  Okay.  Item 8E.

22            MS. RICHARDS:  Okay.  This is an annual item

23   that we bring to the board.

24            According to the MOUs that we have in

25   place with the Heroes Hall Veterans Foundation and
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 1   the Centennial Farm Foundation, quote:

 2                 "District at its sole discretion

 3            may provide to each active foundation

 4            board member one complimentary pass to

 5            district's annual county fair, which

 6            pass may include an F Lot parking hang

 7            tag.

 8                 "The type and quantity of

 9            additional complimentary passes will

10            be assessed by the district on an

11            annual basis."

12            As a reminder, last year the board voted

13   to be consistent with what the Fair Time staff

14   gets, and that is ten general admission fair passes

15   at a cost of $2 each.

16            So our recommendation is to repeat that,

17   to provide one F Lot parking pass to each

18   foundation board member, one pass for that board

19   member to get into the fair each day, and then for

20   them to have the ability to purchase up to ten

21   general admission tickets for their family and

22   guests at $2 each.

23            CHAIR LA BELLE:  Michele, is that the same

24   procedure still for the part-time staff?

25            MS. RICHARDS:  That's correct.
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 1            DIRECTOR BAGNERIS:  So my question before

 2   is:  Wasn't it $1 before?  So it's gone up,

 3   inflation?

 4            MS. RICHARDS:  Yes.  It had been a dollar in

 5   the past.  We raised it to $2 last year.

 6            CHAIR LA BELLE:  And it's still a bargain in

 7   view of the fact that that $2 pass enables you to get

 8   in any day of the fair?  It's not restricted by the

 9   attendance; correct?

10            MS. RICHARDS:  That's correct.

11            CHAIR LA BELLE:  Okay.  Any public comments?

12            (No response.)

13            CHAIR LA BELLE:  Okay.  Bring it back to the

14   board for --

15            DIRECTOR BAGNERIS:  Chair La Belle, I move

16   we approve the recommendation.

17            DIRECTOR RUBALCAVA-GARCIA:  I second.

18            CHAIR LA BELLE:  We have a motion and a

19   second.

20            Any further discussion?

21            (No response.)

22            CHAIR LA BELLE:  Call the question.

23            Jeff, please.

24            MR. WILLSON:  Chair La Belle?

25            CHAIR LA BELLE:  Yes.
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 1            MR. WILLSON:  Vice chair Pham?

 2            VICE CHAIR PHAM:  Yes.

 3            MR. WILLSON:  Director Rubalcava-Garcia?

 4            DIRECTOR RUBALCAVA-GARCIA:  Yes.

 5            MR. WILLSON:  Director Ruiz?

 6            DIRECTOR RUIZ:  Yes.

 7            MR. WILLSON:  Director Bagneris?

 8            DIRECTOR BAGNERIS:  Yes.

 9            MR. WILLSON:  And Director Aitken?

10            DIRECTOR AITKEN:  Yes.

11            CHAIR LA BELLE:  Okay.  We now have the

12   various committee reports.

13            Are there any public speakers on any of

14   the committee items?

15            (No response.)

16            CHAIR LA BELLE:  Okay.  We'll proceed, and

17   if there are -- in terms of the leadership committee,

18   I have nothing really further to report, unless

19   Newton has something.

20            VICE CHAIR PHAM:  I'm good.

21            CHAIR LA BELLE:  Facilities committee.

22            Ashleigh?

23            Robert?

24            DIRECTOR AITKEN:  I don't have anything to

25   add outside our staff report.
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 1            DIRECTOR RUIZ:  Likewise.  I don't have

 2   anything to add, either.

 3            CHAIR LA BELLE:  Governance committee?

 4            DIRECTOR AITKEN:  No --

 5            DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.

 6            DIRECTOR AITKEN:  Oh, I'm sorry.  I was

 7   thinking of something else.  Excuse me.

 8            DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.

 9   We just took action on it.

10            CHAIR LA BELLE:  Okay.  Community affairs.

11   With Melahat's resignation, I will be joining Barbara

12   on the community affairs committee.  She has --

13   she'll be the chair, and I will follow my guidance.

14            Entertainment and business development?

15   Natalie, we've got some very exciting --

16            DIRECTOR BAGNERIS:  I do have some.

17            CHAIR LA BELLE:  Oh, I'm sorry.

18            DIRECTOR BAGNERIS:  And also on financial

19   monitoring, but --

20            CHAIR LA BELLE:  Yeah.  We'll go back to

21   that, too.  I can't even read.  I didn't --

22            Okay.  What do you want to do first,

23   financial or --

24            DIRECTOR BAGNERIS:  I'll go ahead and do the

25   community affairs.
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 1            CHAIR LA BELLE:  Okay.

 2            DIRECTOR BAGNERIS:  We did meet on the 13th

 3   of May, and we're still moving forward with the LED

 4   project for Plaza Pacifica.  We do know after the

 5   feasibility study, it could be completed within two

 6   to three weeks.

 7            This is also Asian-American Pacific

 8   Islander month, and there's always the community

 9   affairs committee that likes to recognize those

10   particular activities, and I do know that there is

11   a slide for that.

12            But before you do that, we did discuss

13   having that moment of silence during this

14   particular portion of the agenda, and at the time,

15   we only had -- we were going to honor Dr. John

16   Chang, who was one of the persons killed in the

17   Laguna Woods shooting, but we also knew that we

18   needed to discuss the other ones as well.  We

19   couldn't just call the one out.

20            But specifically him because this is Asian

21   Pacific Islander month.  We thought that we should

22   give some tribute to him, and so there is some

23   information there on the screen about him.

24            MS. RICHARDS:  Actually, this is about Asian

25   agricultural producers in California.

�

0099

 1            DIRECTOR BAGNERIS:  Oh, I'm sorry.  Okay.

 2            So if you would, go ahead.  Thank you.

 3            MS. RICHARDS:  Sure.  Yeah.

 4            This information is from the

 5   U.S. Department of Agriculture, but specific to

 6   California.  There are 7,038 Asian agriculture

 7   producers in California alone, and Asian producers

 8   are responsible for $7.5 billion in agriculture

 9   sales nationwide.

10            So we wanted to salute the community that

11   we honored this month, but also tie that community

12   to their contributions in agriculture.

13            DIRECTOR BAGNERIS:  And I apologize for

14   thinking that was Mr. Chang.

15            Thank you for that.  We appreciate staff

16   and how they always are prepared to help us through

17   our cultural months.

18            With that, do you want me to do the

19   financial report?

20            CHAIR LA BELLE:  Yes, Barbara, please.

21            DIRECTOR BAGNERIS:  Okay.  So we did meet on

22   the 20th.  Our finances look extremely good, as

23   everyone knows.  And I know that in your CEO report,

24   you're going to go through the finances, so I will

25   not.
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 1            MS. RICHARDS:  Okay.

 2            DIRECTOR BAGNERIS:  But also, the 2021 audit

 3   is going on, and they're about 50 percent complete at

 4   this time, so we're moving forward with the audit.

 5   And our next meeting will be on the 17th of June.

 6            So with that, I take it back to you, Chair

 7   La Belle.

 8            CHAIR LA BELLE:  Thank you, Barbara.

 9            Entertainment and business development

10   committee, Natalie?

11            DIRECTOR RUBALCAVA-GARCIA:  I'm going to go

12   ahead and defer to Michele with that one because

13   you'll state it much better.

14            MS. RICHARDS:  Yes.  So our season is

15   looking so, so great.  A lot of great new

16   performances this year.  Ticket sales are robust, and

17   the community is really excited.

18            Just a note that we are reactivating the

19   Action Sports Arena, so the craft beer festival

20   will be in the arena this year.  We've got monster

21   trucks coming back, demolition derby, so people are

22   quite happy about the Action Sports Arena.

23            We've added new shows to the Pacific

24   Amphitheater.  People seem to be very excited about

25   Boy George and Culture Club coming.

�

0101

 1            DIRECTOR BAGNERIS:  Maxwell.

 2            MS. RICHARDS:  Maxwell.

 3            So get your tickets.  Go online,

 4   OCfair.com or PacAmp.com, and get your fair

 5   tickets.  It's going to be a great, great season.

 6            We're actually very proud of the variety

 7   of performances.  There's a little bit for

 8   everybody on the -- on the lineup this year.

 9            CHAIR LA BELLE:  Thank you, Michele.

10            Moving on to the CEO's operational

11   announcements and updates.

12            DIRECTOR BAGNERIS:  Chair La Belle, before

13   you do that --

14            CHAIR LA BELLE:  I'm sorry.

15            DIRECTOR BAGNERIS:  -- what do the committee

16   members actually have to do to support that

17   committee?  Because this all seems so operational to

18   me, so I'm not sure what this committee needs to do

19   with that.

20            CHAIR LA BELLE:  I should probably speak to

21   that.  I was the one who created that and asked

22   Natalie and Sandra to serve on it.

23            The intent is, as we expand our operations

24   in terms of the hangar -- and Pacific Amp, you

25   know, we're striving to get up to 40 concerts this
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 1   year.

 2            My feeling is that having two directors

 3   work with Michele and her staff, you know, kind of

 4   providing input in terms of possible opportunities

 5   for other entertainment and that sort of thing

 6   would be a good, beneficial benefit.

 7            And, again, it was my decision as the

 8   chair, and obviously that's up to a future chair to

 9   decide if he or she wants to continue in that vein.

10            So that was my objective when I set it up.

11            DIRECTOR RUBALCAVA-GARCIA:  Yes.

12            DIRECTOR BAGNERIS:  It seems like any of us

13   could do it; right?

14            DIRECTOR RUBALCAVA-GARCIA:  Yes.  Everybody.

15   I'm not qualified to do it.  It's definitely

16   operational for sure.

17            I think the part that we can be helpful is

18   when we're doing the master site plan and making

19   recommendations to the things that need to be done

20   to Pacific Amphitheater, which has become very

21   apparent after we got our review from staff on why

22   we can't get certain acts here -- so I think that's

23   an area where we -- I'm trying to figure out as

24   well, like, where I can help on the governance

25   side, because I always try to make it clear,
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 1   operational versus governance.

 2            So that's definitely an area where

 3   Director Cervantes and I are both focused on doing

 4   that.

 5            DIRECTOR BAGNERIS:  And clearly the Chair

 6   was within his rights to do that.  Because I'm

 7   reading this and going, "Well, how can the committee

 8   help?"

 9            DIRECTOR RUBALCAVA-GARCIA:  Yeah.  We do

10   help.  We don't make any recommendations for acts,

11   either.

12            DIRECTOR BAGNERIS:  Because I can give you

13   some.

14            DIRECTOR RUBALCAVA-GARCIA:  We'll pass them

15   along and give them to Michele.

16            CHAIR LA BELLE:  That's a very good point.

17   We are limited in terms of some of the stuff we do

18   there, given the current condition.  The Pac Amp is

19   40 years old, give or take a year or two, and there

20   are things that we can be doing.  And having Sandra

21   on the committee helps getting that input from staff

22   to you to, ultimately, the board.

23            DIRECTOR AITKEN:  Natalie's going to get us

24   Harry Styles next year.

25            DIRECTOR RUBALCAVA-GARCIA:  It will be our
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 1   whole budget for three years.

 2            MS. RICHARDS:  At a thousand dollars a seat.

 3            DIRECTOR RUBALCAVA-GARCIA:  And we did get a

 4   really good overview from Dan on, you know, what acts

 5   cost, what -- based on the size of our facility, who

 6   we could even consider hosting, who we are competing

 7   with in the market.  FivePoint Amphitheater is also

 8   new.  So there are a lot of factors that play into it

 9   as to what we get.

10            We also question the diversity of acts

11   that come here from a cultural perspective.  And it

12   appears to us that they are doing the best that

13   they can to get acts who are willing to come to

14   Pacific Amphitheater in its current state.

15            We completely love the work that Dan and

16   his team and Michele are doing, so --

17            CHAIR LA BELLE:  Very good.  Okay.

18            Michele?

19            MS. RICHARDS:  No closed session?

20            CHAIR LA BELLE:  No closed session.  Right.

21            MS. RICHARDS:  Yeah.  You didn't say that

22   loud enough.

23            CHAIR LA BELLE:  No closed session.

24            MS. RICHARDS:  We're just going to take a

25   few minutes to give some interesting updates.
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 1            I'm very happy to report that our spring

 2   events program is far exceeding expectations.

 3   We've been so happy to welcome back some of our

 4   community favorites who have not been able to host

 5   their full events here for two years, including the

 6   OC marathon, which Director Aitken participated in.

 7            DIRECTOR AITKEN:  I did not win.

 8            MS. RICHARDS:  Correct.

 9            DIRECTOR BAGNERIS:  You have to do better

10   next time.

11            DIRECTOR AITKEN:  By two hours.

12            MS. RICHARDS:  Also, OCC, their graduation

13   ceremony is back in the Pacific Amphitheater, and you

14   can see them setting up here in the parking lot.

15            Costa Mesa Speedway came back as of last

16   weekend, and the grandstands were packed.  Their

17   fans were so happy to come back.

18            And then we're looking forward to Scottish

19   Fest as well.

20            Just to give you kind of a marker, we --

21   for the 2022, we budgeted 101 year-round events,

22   and currently we're projecting 128 this year.

23            So it's been a good job by our events

24   team, our events sales team and our operations

25   teams who pack up the fair and continue to work
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 1   very, very hard year-round on those events.

 2            Some of you may have been tracking OCTA's

 3   news regarding construction on the 405 and 55, and

 4   certainly we've all been stuck in construction

 5   traffic; right?  I'm happy to hear that a lot of

 6   your members are staying very active, very busy.

 7            DIRECTOR RUIZ:  Yes.

 8            MS. RICHARDS:  Our two concerns involve --

 9   with those projects involve the expansion of the

10   Fairview exit overpass and the 55 freeway widening

11   project and the potential impact on fair traffic.

12            We've been in frequent communication with

13   OCTA, and we're very happy that neither project

14   will negatively impact fair traffic.  And, in fact,

15   for anyone that exited on Fairview to come to this

16   meeting, you know that it actually has created more

17   lanes for traffic, so we're very pleased that that

18   will help in traffic control as people come to the

19   fair.

20            I mentioned earlier that we're very happy

21   to finalize the LOU with OC Animal Care regarding

22   the use of the property during emergencies.  A part

23   of that LOU not only details our emergency

24   communications procedure with OC Animal Care in

25   case of an evacuation, but the district will also
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 1   receive compensation from OC Animal Care if we

 2   receive animals during an evacuation.

 3            So that will help offset our labor costs

 4   and equipment and materials costs for responding in

 5   an emergency.  So we're very happy to have

 6   partnered with OC Animal Care on that.

 7            It's beginning to look a lot like fair

 8   around here.  RCS trucks have begun loading in,

 9   including some of the 22 semi-trucks it takes to

10   transport La Grande Wheel XL.  Crews have been busy

11   all week installing the towers and cables of the

12   sky ride.  We are just 50 days away from opening.

13   Yes.

14            MR. KARNS:  48 days and 23 hours and 15

15   minutes.

16            MS. RICHARDS:  Ken's got a more exact

17   pinpoint; right?

18            Heroes Hall is getting ready for the fair

19   as well.  The bronze plaques that make up the Walk

20   of Honor at Heroes Hall are getting expertly

21   polished up to be in tip top shape for our guests.

22            And in case you haven't heard, because

23   we're blasting this however we can, just like many

24   businesses out there, we are challenged with

25   filling all of our fair time job openings, and we
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 1   will be holding a hiring event.

 2            We're not calling it a job fair because

 3   it's a hiring event.  We are hiring this Saturday,

 4   June 4th, from 10:00 to 2:00 p.m. right out here in

 5   front of the admin building.  These are great jobs

 6   for students, for teachers, retired folks, or

 7   anyone looking for a fun summer job.  And our

 8   hiring supervisors will be on hand to conduct

 9   interviews right on the spot.

10            So to save time, we're asking people to

11   get their application in ahead of time online and

12   then RSVP and let us know you're coming.

13            DIRECTOR AITKEN:  Michele, just for clarity,

14   this is just to work for the OC fair.  This is not to

15   work for concessionaires, RCS, et cetera?

16            MS. RICHARDS:  Correct.  We've invited Oak

17   View Group/Spectra to join us in hiring, and the City

18   of Costa Mesa is also participating, but this is not

19   to work for the individual concessionaires or

20   merchants; okay?

21            And last but not least, happy Memorial

22   Day, everyone, and a special salute to all those

23   who serve our country.

24            Some quick financial information, as

25   Barbara indicated, we are doing quite well against
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 1   budget for both revenue and expenses.  This is the

 2   time of year that we spend more money than we earn,

 3   but we expect that, and we budget for that.  The

 4   good news is revenue is higher than budgeted, and

 5   expenses are lower than budgeted.

 6            So at this point in time, we are

 7   2.58 million favorable to budget, and our cash and

 8   cash equivalence as of the end of April is

 9   61.3 million.  That's a 54.1 percent year-over-year

10   increase.  So all of those losses that we

11   experienced in 2020 and 2021, we're making up for.

12            DIRECTOR BAGNERIS:  So just a comment on

13   that 61 million, the governor can come get that at

14   any time; right?

15            MS. RICHARDS:  Those are State funds.  They

16   don't belong to the 32nd DAA.  We are stewards of

17   those funds.  Yeah.

18            I'm going to turn it over to Joan for a

19   very quick events update.

20            MS. ROBBINS:  Yes.  Good morning.  I can

21   still say good morning.

22            As Michele mentioned, June is very busy

23   and June is shaping up to be another busy month,

24   and it's a shorter month.  So we are setting up for

25   fair right now, so I'll jump right to it.
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 1            This weekend makes the return of Scottish

 2   Fest, May 28th and 29th, and this is two days of

 3   world-class Celtic music, piping, and drumming

 4   competitions, Highland dancing, Scottish heavy

 5   athletics, gifts, food, Scottish clans and

 6   genealogy, children's events, and much more.

 7            Fight Club OC is on the 2nd in the hangar.

 8   Michele referenced the hiring event that's taking

 9   place on June 4th, so we're looking forward to

10   that.

11            We have the Amigo SoCal World Guitar Show

12   the 4th and the 5th of June, and that's an

13   international buy-sell trade event for guitars,

14   amplifiers, and other musical gear.

15            There are two speedways, which is -- two

16   more speedways coming up in the month of June,

17   June 4th and June 11th, the 4th being Harley night.

18   And on both nights the gate opens -- the gates open

19   at 5:30, qualifying starts at 6:00, and the first

20   race is at 7:00.

21            And then we go to the classic Volkswagen

22   and Porsche car show, which takes place on Sunday,

23   June 5th.  And this is a Porsche and Volkswagen

24   show and display.  There will be new parts vendors

25   displaying and selling their products from the VW
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 1   and lifestyle industry, and it will feature a large

 2   swap meet area for selling used VW

 3   automotive-related items.

 4            The Michelada Throwdown will be presented

 5   by the original OC swap meet promoter to bring

 6   SoCal's best, Michelada mixes, a car exhibition,

 7   food, games, and live music, and that's on the

 8   11th.

 9            And the following day we have the OC swap

10   meet taking place; night market, the last night

11   market of the season before the fair, and that

12   takes place June 17th through 19th.  Friday the

13   hours are from 4:00 to 11:00, and Saturday and

14   Sunday, it's from 1:00 to 11:00.

15            And then we'll close out the events prior

16   to fair with Repticon that is taking place in the

17   hangar, June 18th and 19th, offering reptile pets,

18   supplies, feeders, cages, and merchandise and live

19   animal seminars.  So that's Saturday and Sunday,

20   June 18th and 19th.

21            Of course, COVID testing is continuing

22   Monday through Friday in our parking lot here, and

23   Farmers Market each and every Thursday.

24            And you can always go to OCfair.com to

25   find out more information on all of these wonderful
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 1   events.

 2            Centennial Farm and Heroes Hall -- at

 3   Centennial Farm, we have had a lot of activity

 4   visitor-wise and animal-wise and people-wise.

 5            On the animal-wise front, we have a lot of

 6   new additions to the farm family.  Our goat --

 7   that's, you'll see on the top left, Aphrodite --

 8   had kid triplets, two male and one female, and

 9   she's posing for this picture.

10            She has -- you can't really see it here,

11   but her tongue is out.  She's very proud of herself

12   with her beautiful goats right there.  She's a

13   dairy breed of goat.  I would invite you to go out

14   to the farm and take a look.

15            We have and are very happy that we have a

16   beautiful one-year-old black heifer calf.  Her name

17   is April, and she hails from San Jacinto,

18   California.  She was bottle-fed, so she's very

19   human friendly.  So she's a beautiful, beautiful --

20   the picture doesn't do her justice.  She's friendly

21   to humans.

22            And then just one week ago today came this

23   beautiful little Angora goat that you can see at

24   the top of the screen here.  She's a female.  She's

25   tiny, but she's very mighty and full of energy.
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 1   She's jumping around the pen and very happy.

 2            And then I just wanted to mention that the

 3   last day of our abbreviated school tour season

 4   comes to an end.  That's on June 2nd.  I just

 5   wanted to also mention that despite the abbreviated

 6   season, we had about 21,000 students visit -- that

 7   will have visited from January until June 2nd.  So

 8   we started the season late, so we're really happy

 9   with that number.  We've very much embraced -- it's

10   about half of what a normal season would bring with

11   our school tours.

12            Sorry.  I shut that off.  Excuse me.

13            And then Heroes Hall continues on the 6th

14   of our speaker series.  The last -- the last one

15   prior to fair takes place on June 18th at

16   1:00 o'clock this time.  Normally they're at 11:00,

17   but this time is at 1:00.

18            And in celebration of Pride Month, a

19   documentary, "Our Service, Our Stories," will be

20   screened, and then will follow with a panel

21   discussion led by Stephanie Wade with LGBT military

22   veterans answering questions and discussing their

23   experience in the U.S. armed forces from Vietnam

24   through the conflicts in the Middle East.

25            So they'll be talking about a variety of
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 1   topics of what it's like to have served and

 2   continue to serve as an LGBT member of the

 3   community.

 4            So free reservations.  You can go on the

 5   Heroes Hall page of our website and you can sign up

 6   for that.  I'm looking forward to that.

 7            And then, of course, the Fighting for the

 8   Right exhibit continues and will continue through

 9   the fair on the first floor of Heroes Hall.  And

10   then on the second floor is the refurbished

11   Santa Ana Army Air Base exhibit, which is ongoing.

12            And that's all I have for my report.  I'm

13   happy to answer any questions, if there are any

14   from the board.

15            CHAIR LA BELLE:  Thank you, Joan.

16            DIRECTOR BAGNERIS:  I just have a question

17   about -- no.  A comment.  I went to the night market,

18   and when I went before the pandemic -- it's twice as

19   big, isn't it?

20            MS. ROBBINS:  It's about the same size.

21            DIRECTOR BAGNERIS:  About the same?

22            MS. RICHARDS:  Yeah.

23            DIRECTOR BAGNERIS:  Okay.  It just seemed

24   huge to me.

25            MS. ROBBINS:  Everyone was running to come
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 1   out to visit, so maybe it was the attendance.  It's

 2   about the same.

 3            DIRECTOR BAGNERIS:  It was great.  It was

 4   great.

 5            MS. ROBBINS:  Always a great event.

 6            DIRECTOR BAGNERIS:  I had some food.  I

 7   hadn't eaten before, but I really enjoyed it.

 8            CHAIR LA BELLE:  I should go to the

 9   Volkswagen Porsche event.  My first new car in 1964

10   was a Volkswagen Betle.  It came with whitewalls and

11   a radio for $1,495.  1,495.

12            So anyway, I wish I still had it.  It

13   would be worth a little more than that.

14            Okay.  Thank you, Michele.  Let's go

15   around.  Matters from the board of directors.

16   Let's begin with Newton.

17            VICE CHAIR PHAM:  Yes.  I just wanted to say

18   happy Memorial Day, and I'm just happy to see

19   everyone in person.  This was actually my first

20   in-person board event.  I wasn't able to attend the

21   last one.  I appreciate seeing everyone's faces in

22   person.  Yeah.  That's it.

23            CHAIR LA BELLE:  Very good.

24            Natalie?

25            DIRECTOR RUBALCAVA-GARCIA:  I just want to
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 1   thank staff for -- I want to thank staff for all that

 2   you guys do for preparing for this meeting, for the

 3   fair, and just keeping everything positive here.  So

 4   thank you.

 5            THE WITNESS:  Thanks, Natalie.

 6            Barbara?

 7            DIRECTOR BAGNERIS:  I always have to

 8   compliment the staff.  And I just love the OC fair.

 9   And it's fair time.  It's getting exciting.  You've

10   got that Maxwell concert.  You had me.  I'm ready for

11   that.  Anybody have any tickets?  Let me know.

12            So I just want to say it's always good to

13   see everybody.  It's good to see you, Director

14   Pham.

15            Are there any more children in the works?

16            VICE CHAIR PHAM:  No.  I think we're good

17   for now.  It's a lot of work.

18            DIRECTOR BAGNERIS:  You know, fair time is

19   when we start seeing all the babies.

20            CHAIR LA BELLE:  You can never have more

21   kids than you have parents.  That's a mistake that I

22   made.

23            DIRECTOR AITKEN:  Too late.

24            DIRECTOR BAGNERIS:  Thank you for another

25   good meeting, because I was worried, but we've done
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 1   good.  So thank you.

 2            DIRECTOR AITKEN:  Too late for me.  Michael

 3   and I are already outnumbered.

 4            Thank you to the staff and to my fellow

 5   directors.  Good meeting.  Happy Memorial Day to

 6   everyone.  Thank you to those who served.  Thank

 7   you to those who have lost and given everything

 8   this week.  Go home and hug your children, hug your

 9   babies.

10            CHAIR LA BELLE:  Thank you, Ashleigh.

11            Robert?

12            DIRECTOR RUIZ:  Yes.  I just wanted to wish

13   everyone a happy and safe Memorial Day weekend as

14   well.  I mean, this is my first meeting since before

15   COVID.  I didn't recognize some of the people, but

16   it's good to see everyone again, and everyone, again,

17   have a safe and a happy Memorial Day.  Thank you.

18            CHAIR LA BELLE:  Thank you, Robert.

19            First of all, thanks to staff for all your

20   hard work.  And I'm looking forward to the fair.

21   This will be my eleventh fair, I think, if I'm

22   counting correctly, and on a personal note, I know

23   Barbara and Ashleigh and Robert will probably

24   remember my little grandson running around, six,

25   seven years old, playing with the other kids.
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 1            Well, that little grandson is now 19 years

 2   old on July 3rd, 6'3".  He's a right-handed

 3   pitcher, was co-MVP at Corona Del Mar High School

 4   the year before last.  He leaves tomorrow for the

 5   Portland Pickles, which is a collegiate team in the

 6   Northwest.  They play other teams in Oregon,

 7   Washington, southern Canada.

 8            So he'll be gone for, you know, two

 9   months.  And when he returns, Mom and Dad will take

10   him to the University of Oklahoma in Norman.  He's

11   going to be a Boomer Sooner.

12            So he can follow the big 12 baseball

13   league and hopefully -- Grandma and Papa just want

14   him to get a college education.  He has further

15   aspirations, and we certainly encourage him on

16   that.

17            I asked Michele to copy for the board

18   members -- do you remember at the last meeting

19   where the picture was taken of the A4 Sky Hawk that

20   my son completed?  There is a newsletter.  It's

21   called Track Down Management, and it's published by

22   a former city manager who keeps all of the other

23   500 city manager types that are retired in line.

24   So he was gracious enough to include that in the

25   newsletter, so I thanked him for it.
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 1             And, again, we'll move forward, and I do

 2    appreciate everything everybody does, all the board

 3    members, all your contributions.

 4             And with that, let's look forward to

 5    whatever deep-fried wonder we're going to

 6    experience at the 2022 fair.

 7             With that, without any further comments, I

 8    declare the meeting adjourned.

 9

10   (Whereupon, the meeting was concluded at 11:54 a.m.)
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 1                          CERTIFICATE

 2                              OF

 3                 CERTIFIED SHORTHAND REPORTER

 4                         *   *   *   *

 5

 6

 7             The undersigned Certified Shorthand Reporter of

 8   the State of California does hereby certify:

 9             That the foregoing Proceeding was taken before me

10   at the time and place therein set forth.

11             That the testimony and all objections made at the

12   time of the Proceeding were recorded stenographically by me

13   and were thereafter transcribed, said transcript being a

14   true and correct copy of the proceedings thereof.

15             In witness whereof, I have subscribed my name,

16   this date:  JUNE 13, 2022.
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		181						LN		7		14		false		        14      Uvalde, Texas, we would like to take a minute just to				false

		182						LN		7		15		false		        15      have a moment of silence for all the lives that were				false

		183						LN		7		16		false		        16      lost from this gun violence that we've been				false

		184						LN		7		17		false		        17      experiencing.				false

		185						LN		7		18		false		        18               So if you would, retract for a minute				false

		186						LN		7		19		false		        19      and -- while we're in silence.				false

		187						LN		7		20		false		        20               (Moment of silence.)				false

		188						LN		7		21		false		        21               DIRECTOR BAGNERIS:  You know, we're				false

		189						LN		7		22		false		        22      concerned about our community, but we are all a				false

		190						LN		7		23		false		        23      community together across this country, so continue				false

		191						LN		7		24		false		        24      to keep those families in our prayers.				false

		192						LN		7		25		false		        25               CHAIR LA BELLE:  Thank you, Barbara.				false

		193						PG		8		0		false		page 8				false

		194						LN		8		1		false		         1               The next item on the agenda is the minutes				false

		195						LN		8		2		false		         2      of the April 28th board meeting.				false

		196						LN		8		3		false		         3               Are there any corrections, additions, or				false

		197						LN		8		4		false		         4      is there a motion?				false

		198						LN		8		5		false		         5               DIRECTOR AITKEN:  So moved, Chair.				false

		199						LN		8		6		false		         6               DIRECTOR BAGNERIS:  Barbara Bagneris.  I				false

		200						LN		8		7		false		         7      second.				false

		201						LN		8		8		false		         8               CHAIR LA BELLE:  Jeff, can you call the				false

		202						LN		8		9		false		         9      roll, please?				false

		203						LN		8		10		false		        10               MR. WILLSON:  Chair La Belle?				false

		204						LN		8		11		false		        11               CHAIR LA BELLE:  Yes.				false

		205						LN		8		12		false		        12               MR. WILLSON:  Vice chair Pham?				false

		206						LN		8		13		false		        13               VICE CHAIR PHAM:  Abstain.				false

		207						LN		8		14		false		        14               MR. WILLSON:  Director Rubalcava?				false

		208						LN		8		15		false		        15               DIRECTOR RUBALCAVA-GARCIA:  Abstain.  I was				false

		209						LN		8		16		false		        16      not present.				false

		210						LN		8		17		false		        17               MR. WILLSON:  Director Ruiz?				false

		211						LN		8		18		false		        18               DIRECTOR RUIZ:  Also abstain.  I was not				false

		212						LN		8		19		false		        19      present.				false

		213						LN		8		20		false		        20               MR. WILLSON:  Director Bagneris?				false

		214						LN		8		21		false		        21               DIRECTOR BAGNERIS:  Yes.				false

		215						LN		8		22		false		        22               MR. WILLSON:  And Director Aitken?				false

		216						LN		8		23		false		        23               DIRECTOR AITKEN:  Yes.				false

		217						LN		8		24		false		        24               CHAIR LA BELLE:  Michele, can you introduce				false

		218						LN		8		25		false		        25      matters of the public comment, please?				false

		219						PG		9		0		false		page 9				false

		220						LN		9		1		false		         1               MS. RICHARDS:  Yes.  Public comment is				false

		221						LN		9		2		false		         2      allowed on issues not on the current agenda.				false

		222						LN		9		3		false		         3      However, no debate by the board shall be permitted as				false

		223						LN		9		4		false		         4      such public comments, and no action will be taken on				false

		224						LN		9		5		false		         5      such public comment items at this time, as law				false

		225						LN		9		6		false		         6      requires formal public notice prior to any action on				false

		226						LN		9		7		false		         7      a docket item.				false

		227						LN		9		8		false		         8               Speakers are requested to fill out and				false

		228						LN		9		9		false		         9      submit a comment card to the meeting secretary				false

		229						LN		9		10		false		        10      prior to the start of the meeting and are limited				false

		230						LN		9		11		false		        11      to three minutes.				false

		231						LN		9		12		false		        12               Comments will be accepted on all other				false

		232						LN		9		13		false		        13      agenda items at the time each item is listed on the				false

		233						LN		9		14		false		        14      agenda.				false

		234						LN		9		15		false		        15               Speakers wishing to address the board on				false

		235						LN		9		16		false		        16      items on the agenda are requested to fill out and				false

		236						LN		9		17		false		        17      submit a comment card to the meeting secretary				false

		237						LN		9		18		false		        18      prior to the start of the meeting and identify the				false

		238						LN		9		19		false		        19      agenda item or items on which you desire to address				false

		239						LN		9		20		false		        20      the board.				false

		240						LN		9		21		false		        21               Speakers are limited to three minutes.				false

		241						LN		9		22		false		        22               And at this point, we have no cards for				false

		242						LN		9		23		false		        23      public comment unless -- no.  We're good.				false

		243						LN		9		24		false		        24               CHAIR LA BELLE:  Thank you, Michele.				false

		244						LN		9		25		false		        25               The next item is the consent calendar.				false

		245						PG		10		0		false		page 10				false

		246						LN		10		1		false		         1               Does staff or any of the directors have				false

		247						LN		10		2		false		         2      any items they wish to pull?				false

		248						LN		10		3		false		         3               MS. RICHARDS:  Staff does not have an item				false

		249						LN		10		4		false		         4      to pull, but rather one to highlight.				false

		250						LN		10		5		false		         5               On page 4 of your consent calendar -- and				false

		251						LN		10		6		false		         6      in my hands is a signed, sealed, delivered LOU				false

		252						LN		10		7		false		         7      agreement with OC Animal Care for the use of				false

		253						LN		10		8		false		         8      property -- the property during emergencies for the				false

		254						LN		10		9		false		         9      evacuation of animals.				false

		255						LN		10		10		false		        10               So that is about two years in the making.				false

		256						LN		10		11		false		        11      I just wanted to highlight we've got it now.				false

		257						LN		10		12		false		        12               VICE CHAIR PHAM:  Thank you.				false

		258						LN		10		13		false		        13               CHAIR LA BELLE:  Thank you, Michele.				false

		259						LN		10		14		false		        14               Okay.  Is there a motion regarding the --				false

		260						LN		10		15		false		        15      there being no speakers, is there a motion				false

		261						LN		10		16		false		        16      regarding the consent calendar?				false

		262						LN		10		17		false		        17               DIRECTOR AITKEN:  I'll so move, Chair.				false

		263						LN		10		18		false		        18               DIRECTOR RUIZ:  Second.				false

		264						LN		10		19		false		        19               CHAIR LA BELLE:  We have a motion and				false

		265						LN		10		20		false		        20      second.				false

		266						LN		10		21		false		        21               Any discussion?				false

		267						LN		10		22		false		        22               (No response.)				false

		268						LN		10		23		false		        23               CHAIR LA BELLE:  Hearing none, Jeff, can you				false

		269						LN		10		24		false		        24      call the roll, please?				false

		270						LN		10		25		false		        25               MR. WILLSON:  Chair La Belle?				false

		271						PG		11		0		false		page 11				false

		272						LN		11		1		false		         1               CHAIR LA BELLE:  Yes.				false

		273						LN		11		2		false		         2               MR. WILLSON:  Vice chair Pham?				false

		274						LN		11		3		false		         3               VICE CHAIR PHAM:  Yes.				false

		275						LN		11		4		false		         4               MR. WILLSON:  Director Rubalcava?				false

		276						LN		11		5		false		         5               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		277						LN		11		6		false		         6               MR. WILLSON:  Director Ruiz?				false

		278						LN		11		7		false		         7               DIRECTOR RUIZ:  Yes.				false

		279						LN		11		8		false		         8               MR. WILLSON:  Director Bagneris?				false

		280						LN		11		9		false		         9               DIRECTOR BAGNERIS:  Yes.				false

		281						LN		11		10		false		        10               MR. WILLSON:  And Director Aitken?				false

		282						LN		11		11		false		        11               DIRECTOR AITKEN:  Yes.				false

		283						LN		11		12		false		        12               CHAIR LA BELLE:  Okay.  That takes us to the				false

		284						LN		11		13		false		        13      governance process, Item 8A.				false

		285						LN		11		14		false		        14               What I would like to do is -- have in the				false

		286						LN		11		15		false		        15      past, had a presentation from staff on the agenda				false

		287						LN		11		16		false		        16      item.  Obviously during the presentation, directors				false

		288						LN		11		17		false		        17      are encouraged to ask any questions they might have				false

		289						LN		11		18		false		        18      for clarification.				false

		290						LN		11		19		false		        19               Following that, we will get public				false

		291						LN		11		20		false		        20      comments and then bring it back to the board for				false

		292						LN		11		21		false		        21      action.				false

		293						LN		11		22		false		        22               In this case, since the Heroes Hall				false

		294						LN		11		23		false		        23      Veterans Foundation provided all the funding for				false

		295						LN		11		24		false		        24      the three concepts, I'm going to take the Chair's				false

		296						LN		11		25		false		        25      prerogative and assume they are the applicant and				false

		297						PG		12		0		false		page 12				false

		298						LN		12		1		false		         1      let them make comments on behalf of the foundation				false

		299						LN		12		2		false		         2      in advance of public comments.				false

		300						LN		12		3		false		         3               So with that, Michele?				false

		301						LN		12		4		false		         4               MS. RICHARDS:  Very good.  All right.				false

		302						LN		12		5		false		         5               In response to ongoing drainage issues on				false

		303						LN		12		6		false		         6      the east side of the Pacific Amphitheater berm --				false

		304						LN		12		7		false		         7      that's the area that borders Heroes Hall -- our				false

		305						LN		12		8		false		         8      landscaping team -- our internal landscaping team				false

		306						LN		12		9		false		         9      developed a proposal for a potential solution which				false

		307						LN		12		10		false		        10      would involve creating a veterans serenity walk.				false

		308						LN		12		11		false		        11               That project was initially listed on the				false

		309						LN		12		12		false		        12      capital projects list for 2024 during the budget				false

		310						LN		12		13		false		        13      process.  The idea was presented to the Heroes Hall				false

		311						LN		12		14		false		        14      Veterans Foundation with a request to consider				false

		312						LN		12		15		false		        15      funding the project.				false

		313						LN		12		16		false		        16               At the board meeting held on				false

		314						LN		12		17		false		        17      December 16th, the board considered a request to				false

		315						LN		12		18		false		        18      move that proposed serenity walk from the 2024				false

		316						LN		12		19		false		        19      capital projects list to 2022 with an offer from				false

		317						LN		12		20		false		        20      the foundation to contribute $100,000 to the				false

		318						LN		12		21		false		        21      project.				false

		319						LN		12		22		false		        22               And the board voted to move that project				false

		320						LN		12		23		false		        23      to the facilities committee to explore the proposed				false

		321						LN		12		24		false		        24      idea in more detail and then provide the board with				false

		322						LN		12		25		false		        25      more information.				false

		323						PG		13		0		false		page 13				false

		324						LN		13		1		false		         1               So without incurring any costs, staff				false

		325						LN		13		2		false		         2      engaged the California Construction Authority, CCA,				false

		326						LN		13		3		false		         3      who developed an estimate of $30,920 for CCA to				false

		327						LN		13		4		false		         4      provide administrative services and work with a				false

		328						LN		13		5		false		         5      landscape architect to develop a scope of work.				false

		329						LN		13		6		false		         6               And the board also gave direction to have				false

		330						LN		13		7		false		         7      three conceptual designs for the project developed.				false

		331						LN		13		8		false		         8               And then in an effort to move the project				false

		332						LN		13		9		false		         9      forward sooner, the foundation agreed to pay the				false

		333						LN		13		10		false		        10      cost of that LOU in the amount of $30,920, and that				false

		334						LN		13		11		false		        11      was approved by the board.				false

		335						LN		13		12		false		        12               So we have -- staff has worked with CCA				false

		336						LN		13		13		false		        13      and the landscape architect to develop three design				false

		337						LN		13		14		false		        14      concepts at 30 percent completion, one at around				false

		338						LN		13		15		false		        15      300,000, a second approximately 400,000, and a				false

		339						LN		13		16		false		        16      third at 500,000, as requested by the board.				false

		340						LN		13		17		false		        17               And so I'm going to go through those three				false

		341						LN		13		18		false		        18      concept drawings right now.  All three of the				false

		342						LN		13		19		false		        19      options contain the following elements:  They all				false

		343						LN		13		20		false		        20      contain solutions for those ongoing drainage issues				false

		344						LN		13		21		false		        21      that we're having in that area.				false

		345						LN		13		22		false		        22               They all contain a plan to either repair				false

		346						LN		13		23		false		        23      or replace the Pacific Amphitheater berm fencing.				false

		347						LN		13		24		false		        24      They all contain an area to honor service dogs, and				false

		348						LN		13		25		false		        25      they all contain special plantings to honor Purple				false

		349						PG		14		0		false		page 14				false

		350						LN		14		1		false		         1      Heart recipients.  So I'll go to the drawings.				false

		351						LN		14		2		false		         2               Now, let me give you an orientation.  If				false

		352						LN		14		3		false		         3      you look to the right, that's actually facing				false

		353						LN		14		4		false		         4      north.  Heroes Hall is facing south.  So to get the				false

		354						LN		14		5		false		         5      drawing as large as possible, we turned it, but the				false

		355						LN		14		6		false		         6      structure to the right is the restroom on the Plaza				false

		356						LN		14		7		false		         7      Pacifica area.				false

		357						LN		14		8		false		         8               You see the Sky Hawk, and then to the left				false

		358						LN		14		9		false		         9      of that is the Walk of Honor and the Medal of Honor				false

		359						LN		14		10		false		        10      courtyard.				false

		360						LN		14		11		false		        11               So in the -- in Option 1, this is the				false

		361						LN		14		12		false		        12      minimal option -- it includes a decomposed granite				false

		362						LN		14		13		false		        13      pathway.  And you'll see that as the tan area,				false

		363						LN		14		14		false		        14      colored.  It includes minimal trees and shrubs and				false

		364						LN		14		15		false		        15      other landscaping, and it does not include any				false

		365						LN		14		16		false		        16      additional Walk of Honor monuments.				false

		366						LN		14		17		false		        17               So you can see the additional trees and				false

		367						LN		14		18		false		        18      shrubs along the decomposed granite walkway; okay?				false

		368						LN		14		19		false		        19               And that walkway goes from the restroom				false

		369						LN		14		20		false		        20      area on the north end all the way down, you know,				false

		370						LN		14		21		false		        21      across the Sky Hawk, and then it ends in that area				false

		371						LN		14		22		false		        22      that -- for that one side entrance to the Pacific				false

		372						LN		14		23		false		        23      Amphitheater.				false

		373						LN		14		24		false		        24               And please, anyone, stop me if you have				false

		374						LN		14		25		false		        25      questions at this point.				false

		375						PG		15		0		false		page 15				false

		376						LN		15		1		false		         1               Option 2 -- let's look at that drawing.				false

		377						LN		15		2		false		         2      And this concept was around 400,000.  And, again,				false

		378						LN		15		3		false		         3      these are not cost estimates, but they were				false

		379						LN		15		4		false		         4      parameters that were given to the landscape				false

		380						LN		15		5		false		         5      architect.				false

		381						LN		15		6		false		         6               This pathway goes in the same direction.				false

		382						LN		15		7		false		         7      It includes everything from Option 1 with a few				false

		383						LN		15		8		false		         8      additions, a pathway of pavers.  And you can see				false

		384						LN		15		9		false		         9      that the serenity walk itself now matches the				false

		385						LN		15		10		false		        10      pavers that are part of the Sky Hawk area.				false

		386						LN		15		11		false		        11               Very nice addition.  It includes an entry				false

		387						LN		15		12		false		        12      monument.				false

		388						LN		15		13		false		        13               Let me see if I -- this doesn't have a				false

		389						LN		15		14		false		        14      pointer, does it?  Maybe.  No.  No.				false

		390						LN		15		15		false		        15               There's an entry monument, and you'll see				false

		391						LN		15		16		false		        16      that on the far right of the pathway, entering from				false

		392						LN		15		17		false		        17      that western walkway, it includes an entry				false

		393						LN		15		18		false		        18      monument.  It also includes along the way seven				false

		394						LN		15		19		false		        19      additional Walk of Honor -- or monuments and six				false

		395						LN		15		20		false		        20      additional pillars along the fence line.  And I'll				false

		396						LN		15		21		false		        21      show you what those look like in a minute.				false

		397						LN		15		22		false		        22               So it gives us the opportunity to add 13				false

		398						LN		15		23		false		        23      additional Walk of Honor monuments.  And it				false

		399						LN		15		24		false		        24      includes increased landscaping, increased trees,				false

		400						LN		15		25		false		        25      shrubbery, and the other floral plantings.				false

		401						PG		16		0		false		page 16				false

		402						LN		16		1		false		         1               Then Option Number 3 -- that's the				false

		403						LN		16		2		false		         2      high-end option.  This one, you can see the path is				false

		404						LN		16		3		false		         3      a little wider in areas where it includes some				false

		405						LN		16		4		false		         4      seating areas, beverage areas.  It includes				false

		406						LN		16		5		false		         5      lighting all along the path.  It includes a wall				false

		407						LN		16		6		false		         6      that will conceal the back-of-house area near the				false

		408						LN		16		7		false		         7      restrooms.  It includes a waterfall feature, and				false

		409						LN		16		8		false		         8      that is in the area -- sorry.  I wish I had a				false

		410						LN		16		9		false		         9      pointer.				false

		411						LN		16		10		false		        10               Thank you, Ken.				false

		412						LN		16		11		false		        11               CHAIR LA BELLE:  Ken is the pointer.				false

		413						LN		16		12		false		        12               MS. RICHARDS:  Yes.  Ken is the pointer.				false

		414						LN		16		13		false		        13      He's been appointed the pointer.  Yes.  Right there.				false

		415						LN		16		14		false		        14               Do you want to point out the wall?  Why				false

		416						LN		16		15		false		        15      don't you stay up there, too?				false

		417						LN		16		16		false		        16               Yes.  The wall that would hide the				false

		418						LN		16		17		false		        17      back-of-house area.				false

		419						LN		16		18		false		        18               It includes the water feature wall right				false

		420						LN		16		19		false		        19      there (indicating).  It includes a seating area				false

		421						LN		16		20		false		        20      near the waterfall.  It includes nine additional				false

		422						LN		16		21		false		        21      Walk of Honor monuments along the path.				false

		423						LN		16		22		false		        22               And those are kind of spread throughout				false

		424						LN		16		23		false		        23      the path, with 11 additional pillars as part of the				false

		425						LN		16		24		false		        24      fence line.  And then this option also includes				false

		426						LN		16		25		false		        25      benches along the way.				false

		427						PG		17		0		false		page 17				false

		428						LN		17		1		false		         1               So the next steps along this project would				false

		429						LN		17		2		false		         2      include entering into LOU Number 2 with CCA to				false

		430						LN		17		3		false		         3      finalize the plans and specifications to develop a				false

		431						LN		17		4		false		         4      bid package and put the project out to bid, then				false

		432						LN		17		5		false		         5      award the project and begin construction.				false

		433						LN		17		6		false		         6               If approved, that construction could begin				false

		434						LN		17		7		false		         7      as early as mid-October.				false

		435						LN		17		8		false		         8               So I'll stop there to answer any				false

		436						LN		17		9		false		         9      questions.				false

		437						LN		17		10		false		        10               DIRECTOR RUBALCAVA-GARCIA:  I have a				false

		438						LN		17		11		false		        11      question.				false

		439						LN		17		12		false		        12               CHAIR LA BELLE:  Yes.				false

		440						LN		17		13		false		        13               DIRECTOR RUBALCAVA-GARCIA:  Can you explain				false

		441						LN		17		14		false		        14      more about the drainage issue?  Because that's new to				false

		442						LN		17		15		false		        15      me.  I didn't realize that that was an issue.				false

		443						LN		17		16		false		        16               MS. RICHARDS:  Yeah.  I can have Ken add				false

		444						LN		17		17		false		        17      detail, but there's always been a drainage issue in				false

		445						LN		17		18		false		        18      that area, as water flows off the berm, you know,				false

		446						LN		17		19		false		        19      into the Heroes Hall area.				false

		447						LN		17		20		false		        20               So the idea of the hardscaping and				false

		448						LN		17		21		false		        21      landscaping was to create a solution for that, and				false

		449						LN		17		22		false		        22      it was proposed that it add a feature to Heroes				false

		450						LN		17		23		false		        23      Hall.				false

		451						LN		17		24		false		        24               So I don't know if you have anything else				false

		452						LN		17		25		false		        25      to add.				false

		453						PG		18		0		false		page 18				false

		454						LN		18		1		false		         1               MR. KARNS:  So I'll tax your memory for when				false

		455						LN		18		2		false		         2      the business development area was over there, and				false

		456						LN		18		3		false		         3      when you walked over there, it always was soggy and				false

		457						LN		18		4		false		         4      wet and had some flooding issues coming off the berm.				false

		458						LN		18		5		false		         5               This will give us some opportunity to do				false

		459						LN		18		6		false		         6      some underground construction and tie in and take				false

		460						LN		18		7		false		         7      that water.				false

		461						LN		18		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  And that was				false

		462						LN		18		9		false		         9      flooding from watering the berm area?				false

		463						LN		18		10		false		        10               MR. KARNS:  Primarily.				false

		464						LN		18		11		false		        11               DIRECTOR RUBALCAVA-GARCIA:  With the				false

		465						LN		18		12		false		        12      governor's new conservation initiatives, will that				false

		466						LN		18		13		false		        13      resolve the issue?  Because technically that would				false

		467						LN		18		14		false		        14      fall into an ornamental area; right?				false

		468						LN		18		15		false		        15               MR. KARNS:  So we hope to find the balance.				false

		469						LN		18		16		false		        16      As you know, we have that great berm initiative,				false

		470						LN		18		17		false		        17      which is going quite well, but I don't see that berm				false

		471						LN		18		18		false		        18      going back to just being brown dirt, so -- but having				false

		472						LN		18		19		false		        19      the balance of sustainable California growth,				false

		473						LN		18		20		false		        20      drought-tolerant, but with a little bit of watering.				false

		474						LN		18		21		false		        21      But even with minimal watering, the issue would be				false

		475						LN		18		22		false		        22      there.				false

		476						LN		18		23		false		        23               DIRECTOR BAGNERIS:  So I have a question.				false

		477						LN		18		24		false		        24               CHAIR LA BELLE:  Barbara?				false

		478						LN		18		25		false		        25               DIRECTOR BAGNERIS:  For that issue, did we				false

		479						PG		19		0		false		page 19				false

		480						LN		19		1		false		         1      ever put that in the capital plan, to fix that drain				false

		481						LN		19		2		false		         2      problem?  We hadn't decided we were going to fix that				false

		482						LN		19		3		false		         3      before we looked at this?  Or that was the reason we				false

		483						LN		19		4		false		         4      looked at this?				false

		484						LN		19		5		false		         5               MS. RICHARDS:  This -- oh.  Sorry.				false

		485						LN		19		6		false		         6               MR. KARNS:  Go ahead.				false

		486						LN		19		7		false		         7               MS. RICHARDS:  Well, obviously it's been an				false

		487						LN		19		8		false		         8      ongoing issue, and looking at a solution for that				false

		488						LN		19		9		false		         9      issue, this was proposed.				false

		489						LN		19		10		false		        10               CHAIR LA BELLE:  That was the genesis of				false

		490						LN		19		11		false		        11      this.				false

		491						LN		19		12		false		        12               DIRECTOR BAGNERIS:  And the cost to fix that				false

		492						LN		19		13		false		        13      problem initially was how much?				false

		493						LN		19		14		false		        14               MS. RICHARDS:  I'd have to -- the initial				false

		494						LN		19		15		false		        15      cost?				false

		495						LN		19		16		false		        16               MR. KARNS:  We would have to separate that				false

		496						LN		19		17		false		        17      out, Barbara.				false

		497						LN		19		18		false		        18               DIRECTOR RUBALCAVA-GARCIA:  And just to kind				false

		498						LN		19		19		false		        19      of build off of Director Bagneris, so when we -- this				false

		499						LN		19		20		false		        20      became an issue, the drainage issue, we put it into				false

		500						LN		19		21		false		        21      2024?				false

		501						LN		19		22		false		        22               MS. RICHARDS:  Correct.  No, not when it				false

		502						LN		19		23		false		        23      became a drainage issue.  When it became a serenity				false

		503						LN		19		24		false		        24      walk.				false

		504						LN		19		25		false		        25               DIRECTOR RUBALCAVA-GARCIA:  Part of the				false

		505						PG		20		0		false		page 20				false

		506						LN		20		1		false		         1      solution for serenity walk, that's still allocated				false

		507						LN		20		2		false		         2      for 2024?				false

		508						LN		20		3		false		         3               MS. RICHARDS:  Right.  I mean, obviously the				false

		509						LN		20		4		false		         4      drainage issue was going to need to be addressed, but				false

		510						LN		20		5		false		         5      the idea of using a serenity walk as the solution was				false

		511						LN		20		6		false		         6      originally on the 2024 capital list.				false

		512						LN		20		7		false		         7               DIRECTOR RUBALCAVA-GARCIA:  Okay.				false

		513						LN		20		8		false		         8               DIRECTOR BAGNERIS:  Can you go back to the				false

		514						LN		20		9		false		         9      first slide before Option 1?				false

		515						LN		20		10		false		        10               MS. RICHARDS:  Uh-huh.  This one				false

		516						LN		20		11		false		        11      (indicating)?				false

		517						LN		20		12		false		        12               DIRECTOR BAGNERIS:  No.  The next one.				false

		518						LN		20		13		false		        13               MS. RICHARDS:  Okay.				false

		519						LN		20		14		false		        14               DIRECTOR BAGNERIS:  So that Pacific				false

		520						LN		20		15		false		        15      Amphitheater berm fence repair/replacement, was that				false

		521						LN		20		16		false		        16      in the plan as well, in the capital plan to do				false

		522						LN		20		17		false		        17      something at that time?				false

		523						LN		20		18		false		        18               MS. RICHARDS:  I don't believe so, no.				false

		524						LN		20		19		false		        19               DIRECTOR BAGNERIS:  So all of this happened				false

		525						LN		20		20		false		        20      because we want to do this serenity walk, all of the				false

		526						LN		20		21		false		        21      listing here of the four?				false

		527						LN		20		22		false		        22               MS. RICHARDS:  Yes.  Those -- with the				false

		528						LN		20		23		false		        23      exception of the first bullet.  The solution for the				false

		529						LN		20		24		false		        24      ongoing drainage issues, this is -- this is one				false

		530						LN		20		25		false		        25      creative solution for that.				false

		531						PG		21		0		false		page 21				false

		532						LN		21		1		false		         1               DIRECTOR BAGNERIS:  And so the initial				false

		533						LN		21		2		false		         2      capital amount that we were going to spend in 2024				false

		534						LN		21		3		false		         3      was how much?				false

		535						LN		21		4		false		         4               MS. RICHARDS:  I don't know that there was				false

		536						LN		21		5		false		         5      an estimate done that was -- that didn't include the				false

		537						LN		21		6		false		         6      serenity walk.				false

		538						LN		21		7		false		         7               DIRECTOR RUBALCAVA-GARCIA:  No.  No.  But				false

		539						LN		21		8		false		         8      the serenity walk, what did we have that for in 2024?				false

		540						LN		21		9		false		         9               DIRECTOR BAGNERIS:  In 2024.  Was it 300-?				false

		541						LN		21		10		false		        10      Was it 400-?  Was it 500-?				false

		542						LN		21		11		false		        11               MS. RICHARDS:  I think that was 200-, wasn't				false

		543						LN		21		12		false		        12      it?				false

		544						LN		21		13		false		        13               MR. KARNS:  I will get that.				false

		545						LN		21		14		false		        14               CHAIR LA BELLE:  I think initially it was				false

		546						LN		21		15		false		        15      300-.				false

		547						LN		21		16		false		        16               MS. RICHARDS:  3-?				false

		548						LN		21		17		false		        17               CHAIR LA BELLE:  And then we expanded to the				false

		549						LN		21		18		false		        18      three concepts, based upon the foundation providing				false

		550						LN		21		19		false		        19      the funding for -- everything you see on the board				false

		551						LN		21		20		false		        20      there has been paid for by the Heroes Hall Veterans				false

		552						LN		21		21		false		        21      Foundation.				false

		553						LN		21		22		false		        22               DIRECTOR BAGNERIS:  Right.  All these plans.				false

		554						LN		21		23		false		        23      And did they give us 100,000 as well to award the				false

		555						LN		21		24		false		        24      serenity walk?  Where did I see the 100,000?				false

		556						LN		21		25		false		        25               CHAIR LA BELLE:  Their initial offer to the				false

		557						PG		22		0		false		page 22				false

		558						LN		22		1		false		         1      district was to contribute 100,000.  They have				false

		559						LN		22		2		false		         2      contributed now 30,000.  I can't speak to what their				false

		560						LN		22		3		false		         3      current thought process is, but I'm sure the				false

		561						LN		22		4		false		         4      foundation president can.				false

		562						LN		22		5		false		         5               DIRECTOR BAGNERIS:  So it was 100,000 less				false

		563						LN		22		6		false		         6      the 30- now?				false

		564						LN		22		7		false		         7               CHAIR LA BELLE:  Less the 30-.				false

		565						LN		22		8		false		         8               DIRECTOR BAGNERIS:  Because I'm trying to				false

		566						LN		22		9		false		         9      get to:  Which concept do I like financially; right?				false

		567						LN		22		10		false		        10      Because we had planned this out for 2024, if we're				false

		568						LN		22		11		false		        11      going to bring it in early.  What is that financial				false

		569						LN		22		12		false		        12      impact?				false

		570						LN		22		13		false		        13               And maybe the foundation would be willing				false

		571						LN		22		14		false		        14      to kick in another 100,000, and maybe we can do the				false

		572						LN		22		15		false		        15      500,000 plan.  That's where my thinking is right				false

		573						LN		22		16		false		        16      now, trying to figure that all out.				false

		574						LN		22		17		false		        17               CHAIR LA BELLE:  Good question.  And I think				false

		575						LN		22		18		false		        18      President Berardino can, you know, respond to that				false

		576						LN		22		19		false		        19      when he makes his comments.				false

		577						LN		22		20		false		        20               I have some questions, but I would prefer				false

		578						LN		22		21		false		        21      to wait until we bring it back to the board so we				false

		579						LN		22		22		false		        22      can have a dialogue.  I'd like to hear what the				false

		580						LN		22		23		false		        23      foundation --				false

		581						LN		22		24		false		        24               DIRECTOR AITKEN:  Chair La Belle, can I just				false

		582						LN		22		25		false		        25      ask for a clarification for the public.				false

		583						PG		23		0		false		page 23				false

		584						LN		23		1		false		         1               CHAIR LA BELLE:  Sure.				false

		585						LN		23		2		false		         2               DIRECTOR AITKEN:  When we talk about cost at				false

		586						LN		23		3		false		         3      30 percent completion, what does that mean vis-a-vis				false

		587						LN		23		4		false		         4      final costs?				false

		588						LN		23		5		false		         5               CHAIR LA BELLE:  Well, it --				false

		589						LN		23		6		false		         6               DIRECTOR AITKEN:  We're not saying that it's				false

		590						LN		23		7		false		         7      30 percent -- we're not saying that it's 300,000 to				false

		591						LN		23		8		false		         8      get us 30 percent completed.  I just think that it's				false

		592						LN		23		9		false		         9      worded a little bit --				false

		593						LN		23		10		false		        10               CHAIR LA BELLE:  As a generalist manager, I				false

		594						LN		23		11		false		        11      will comment, which often gets me in trouble, but my				false

		595						LN		23		12		false		        12      understanding is that the three conceptual drawings				false

		596						LN		23		13		false		        13      we have are basically 30 percent completed.  Whatever				false

		597						LN		23		14		false		        14      one the board ultimately decides, another 70 percent				false

		598						LN		23		15		false		        15      of the engineering work needs to take place before we				false

		599						LN		23		16		false		        16      can do the bid.				false

		600						LN		23		17		false		        17               Is that correct?				false

		601						LN		23		18		false		        18               MR. KARNS:  Generally correct.				false

		602						LN		23		19		false		        19               MS. RICHARDS:  Perfect.				false

		603						LN		23		20		false		        20               CHAIR LA BELLE:  Got that right?  Okay.				false

		604						LN		23		21		false		        21      Yeah.				false

		605						LN		23		22		false		        22               So 30 percent means the drawings and the				false

		606						LN		23		23		false		        23      work they've done now doesn't need to be				false

		607						LN		23		24		false		        24      duplicated, but obviously they need to put bid				false

		608						LN		23		25		false		        25      packages together, inspections, need to work with				false

		609						PG		24		0		false		page 24				false

		610						LN		24		1		false		         1      CCA, need to get the fine details put together so				false

		611						LN		24		2		false		         2      the project can be, you know, bid.				false

		612						LN		24		3		false		         3               And that's -- I think Michele indicated				false

		613						LN		24		4		false		         4      the time frame subject to whatever action the board				false

		614						LN		24		5		false		         5      takes could be completed by -- the bid package by				false

		615						LN		24		6		false		         6      mid-October, early November, something like that.				false

		616						LN		24		7		false		         7               DIRECTOR RUBALCAVA-GARCIA:  And Chair				false

		617						LN		24		8		false		         8      La Belle, can I just ask a question?				false

		618						LN		24		9		false		         9               CHAIR LA BELLE:  Sure.				false

		619						LN		24		10		false		        10               DIRECTOR RUBALCAVA-GARCIA:  I'm going to ask				false

		620						LN		24		11		false		        11      because you might need to go look for it.				false

		621						LN		24		12		false		        12               So when we -- the board initially voted to				false

		622						LN		24		13		false		        13      put this in 2024, when was that?  Because that was				false

		623						LN		24		14		false		        14      a discussion.  We clearly talked about it being				false

		624						LN		24		15		false		        15      allocated to 2024.				false

		625						LN		24		16		false		        16               So I just want to know:  When did the				false

		626						LN		24		17		false		        17      board make that decision?  Because it's				false

		627						LN		24		18		false		        18      instrumental for me that now we're kind of				false

		628						LN		24		19		false		        19      fast-tracking it to 2022 and we should really be				false

		629						LN		24		20		false		        20      focused on moving our master site plan forward, and				false

		630						LN		24		21		false		        21      it concerns me that we're kind of doing it so				false

		631						LN		24		22		false		        22      quickly.				false

		632						LN		24		23		false		        23               So if you can find out.  I mean, we took				false

		633						LN		24		24		false		        24      action on that at some point; right?				false

		634						LN		24		25		false		        25               MS. RICHARDS:  Yes.  Yes.  So the project				false

		635						PG		25		0		false		page 25				false

		636						LN		25		1		false		         1      slated for the 2024 -- on the 2024 capital project				false

		637						LN		25		2		false		         2      list, which was part of the budget -- you know, the				false

		638						LN		25		3		false		         3      budget process.				false

		639						LN		25		4		false		         4               DIRECTOR RUBALCAVA-GARCIA:  And that was				false

		640						LN		25		5		false		         5      20- -- in what, November of 2021?				false

		641						LN		25		6		false		         6               MS. RICHARDS:  At the end of 2021 for the				false

		642						LN		25		7		false		         7      2022 budget cycle.				false

		643						LN		25		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then				false

		644						LN		25		9		false		         9      the next month we brought it back to have it pushed				false

		645						LN		25		10		false		        10      to this year?				false

		646						LN		25		11		false		        11               MS. RICHARDS:  Well, I don't think a				false

		647						LN		25		12		false		        12      decision has been made about that.  It was -- brought				false

		648						LN		25		13		false		        13      it back to move the project along.				false

		649						LN		25		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  Right.  But it				false

		650						LN		25		15		false		        15      still was brought back -- right.  But the board voted				false

		651						LN		25		16		false		        16      in November of 2021 to make this a capital bid				false

		652						LN		25		17		false		        17      project for 2024.				false

		653						LN		25		18		false		        18               MS. RICHARDS:  Right.				false

		654						LN		25		19		false		        19               DIRECTOR RUBALCAVA-GARCIA:  A month later,				false

		655						LN		25		20		false		        20      somebody on the board brought it back requesting to				false

		656						LN		25		21		false		        21      have it pushed to 2024.				false

		657						LN		25		22		false		        22               CHAIR LA BELLE:  Well, what occurred -- I				false

		658						LN		25		23		false		        23      brought it back, and what occurred is it was referred				false

		659						LN		25		24		false		        24      to the facilities committee, Robert and Ashleigh.				false

		660						LN		25		25		false		        25      The facilities committee reviewed it, and they came				false

		661						PG		26		0		false		page 26				false

		662						LN		26		1		false		         1      back with the potential of three concepts.				false

		663						LN		26		2		false		         2               The foundation stepped forward and said:				false

		664						LN		26		3		false		         3      Okay.  If the board is willing to move forward with				false

		665						LN		26		4		false		         4      the three concepts to, you know, refine where we're				false

		666						LN		26		5		false		         5      at, the foundation indicated they were willing to				false

		667						LN		26		6		false		         6      fund that, which they did, and that's where we				false

		668						LN		26		7		false		         7      stand as of today.				false

		669						LN		26		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  And I just want				false

		670						LN		26		9		false		         9      to make -- because I remember that meeting, and I				false

		671						LN		26		10		false		        10      clearly also indicated that I wasn't on board with				false

		672						LN		26		11		false		        11      pushing it to 2022.				false

		673						LN		26		12		false		        12               For me, this year is a recovery year for				false

		674						LN		26		13		false		        13      the organization.  We're still in a recession, and				false

		675						LN		26		14		false		        14      we are still focused on our strategic plan, and I				false

		676						LN		26		15		false		        15      think that -- I mean, I think I made it clear that				false

		677						LN		26		16		false		        16      that's a priority.  It has nothing to do with, you				false

		678						LN		26		17		false		        17      know -- I love veterans, and I love what we have				false

		679						LN		26		18		false		        18      here currently as an asset, but I just want us				false

		680						LN		26		19		false		        19      to -- I want to keep that top of mind, you know?				false

		681						LN		26		20		false		        20      We need to stay focused.				false

		682						LN		26		21		false		        21               So that's, you know, my position on it				false

		683						LN		26		22		false		        22      from this perspective.				false

		684						LN		26		23		false		        23               For me, I -- it's an issue when we take				false

		685						LN		26		24		false		        24      our time to get our finance group to give us a				false

		686						LN		26		25		false		        25      budget plan, as a board, we vote to put a project				false
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		688						LN		27		1		false		         1      in a capital improvement for 2024, and then a month				false

		689						LN		27		2		false		         2      later we come back with a different proposal, and				false

		690						LN		27		3		false		         3      then it's kind of like taken a whole life of its				false

		691						LN		27		4		false		         4      own.  So that's my position.				false

		692						LN		27		5		false		         5               I did vote to go ahead and move forward				false

		693						LN		27		6		false		         6      with having the concepts prepared, but now I feel				false

		694						LN		27		7		false		         7      like we've put in the solutions on the drainage				false

		695						LN		27		8		false		         8      issues, and now that makes it more urgent, and I				false

		696						LN		27		9		false		         9      just don't want to be pushed into doing something				false

		697						LN		27		10		false		        10      that for me is not really in the best interest of				false

		698						LN		27		11		false		        11      the fairgrounds at this time.				false

		699						LN		27		12		false		        12               So I'm just going to go ahead and put that				false

		700						LN		27		13		false		        13      out there right now.  And I know that we have				false

		701						LN		27		14		false		        14      Mr. Berardino who's going to give us an update.				false

		702						LN		27		15		false		        15      But that's been my position from the beginning of				false

		703						LN		27		16		false		        16      this.				false

		704						LN		27		17		false		        17               So I just -- and it's not a veterans				false

		705						LN		27		18		false		        18      issue.  I know I will be told that I hate veterans,				false

		706						LN		27		19		false		        19      and that's not the case.  It's really our				false

		707						LN		27		20		false		        20      fairgrounds and what's in the best interest now,				false

		708						LN		27		21		false		        21      so --				false

		709						LN		27		22		false		        22               CHAIR LA BELLE:  Thank you, Natalie.				false

		710						LN		27		23		false		        23               At this point in time, I'd like to ask				false

		711						LN		27		24		false		        24      that the foundation president present the				false

		712						LN		27		25		false		        25      foundation's position relative to the project.				false
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		714						LN		28		1		false		         1               MR. BERARDINO:  Okay.  Thank you.  Thank you				false

		715						LN		28		2		false		         2      very much, Mr. Chairman and honorable members of the				false

		716						LN		28		3		false		         3      board.				false

		717						LN		28		4		false		         4               So yes, it is true that I was -- I				false

		718						LN		28		5		false		         5      think -- let's step back a little bit and talk				false

		719						LN		28		6		false		         6      about why the urgency of the project.				false

		720						LN		28		7		false		         7               Number 1, you know, in terms of veterans,				false

		721						LN		28		8		false		         8      I'm sure all of you follow the news and read				false

		722						LN		28		9		false		         9      everything.  We're losing veterans at an incredible				false

		723						LN		28		10		false		        10      pace.  It's an incredible pace.  This is not				false

		724						LN		28		11		false		        11      something any of us -- I know any of you like, but				false

		725						LN		28		12		false		        12      veterans are committing suicide at an incredible				false

		726						LN		28		13		false		        13      rate.  You know, 21 now every day, including				false

		727						LN		28		14		false		        14      Vietnam veterans, which now make up the largest				false

		728						LN		28		15		false		        15      portion of veterans committing suicide.				false

		729						LN		28		16		false		        16               And that, you know, has a lot to do with				false

		730						LN		28		17		false		        17      veterans now -- Vietnam veterans that are retired.				false

		731						LN		28		18		false		        18      And what happens is they go home.  They don't have				false

		732						LN		28		19		false		        19      things to do, and those memories haunt them, haunt				false

		733						LN		28		20		false		        20      me, I mean, haunt us.				false

		734						LN		28		21		false		        21               I don't think anybody here, unless you've				false

		735						LN		28		22		false		        22      been through a war and been in combat -- and I				false

		736						LN		28		23		false		        23      think if you had, you wouldn't be concerned about				false

		737						LN		28		24		false		        24      moving this forward.  I think if you had seen what				false

		738						LN		28		25		false		        25      we've seen and what we live with every day, you				false
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		740						LN		29		1		false		         1      would be moving it even quicker than this because				false

		741						LN		29		2		false		         2      this is a community that has been largely ignored.				false

		742						LN		29		3		false		         3               We went to Vietnam and fought a war and				false

		743						LN		29		4		false		         4      came home, and they're spitting on us.  I came home				false

		744						LN		29		5		false		         5      to the San Francisco airport -- lucky me -- in '68.				false

		745						LN		29		6		false		         6      I had blood -- I had blood on my boots from				false

		746						LN		29		7		false		         7      Amirigard Edus [phonetic], who was my friend, who I				false

		747						LN		29		8		false		         8      went through boot camp with, went through training				false

		748						LN		29		9		false		         9      with, saw him crossing a river, and we got hit, and				false

		749						LN		29		10		false		        10      he died 12 days before he was going to go home.				false

		750						LN		29		11		false		        11               What you see happening -- what you see				false

		751						LN		29		12		false		        12      happening in Ukraine -- we went through that for 13				false

		752						LN		29		13		false		        13      months, 13 months, and somehow -- I am -- I mean, I				false

		753						LN		29		14		false		        14      just can't understand.  I've sat on this board, and				false

		754						LN		29		15		false		        15      I cannot understand how a board that's sitting on,				false

		755						LN		29		16		false		        16      by the way -- and I'll let you think yourselves if				false

		756						LN		29		17		false		        17      that's responsible for a nonprofit to be sitting on				false

		757						LN		29		18		false		        18      $61.3 million reserves with an operating budget of				false

		758						LN		29		19		false		        19      about 50 million.				false

		759						LN		29		20		false		        20               Now, if you were a private nonprofit, you				false

		760						LN		29		21		false		        21      know what would happen.  Your nonprofit status				false

		761						LN		29		22		false		        22      would be gone.  The feds would be on you like				false

		762						LN		29		23		false		        23      crazy.				false

		763						LN		29		24		false		        24               So we thought -- we thought that this was				false

		764						LN		29		25		false		        25      a great time, because of the $61.3 million, because				false
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		766						LN		30		1		false		         1      the entire community -- every elected body in this				false

		767						LN		30		2		false		         2      county has been standing by veterans in a fight for				false

		768						LN		30		3		false		         3      the cemetery, because for once we haven't had any				false

		769						LN		30		4		false		         4      governmental body give us any -- any difficulty				false

		770						LN		30		5		false		         5      because for once people understand the time has				false

		771						LN		30		6		false		         6      come.  The time has come.  What more do you want				false

		772						LN		30		7		false		         7      from us?				false

		773						LN		30		8		false		         8               And we're sitting here talking about				false

		774						LN		30		9		false		         9      you're going to give us another 100,000.  You				false

		775						LN		30		10		false		        10      already gave us 100-.  You're going to give us				false

		776						LN		30		11		false		        11      100,000.				false

		777						LN		30		12		false		        12               So the vets are going to cough up another				false

		778						LN		30		13		false		        13      100 grand?  I don't understand it.				false

		779						LN		30		14		false		        14               And I can tell you, nobody else does,				false

		780						LN		30		15		false		        15      because we've been to the community talking about				false

		781						LN		30		16		false		        16      this.  So -- and I think it -- it breaks my heart.				false

		782						LN		30		17		false		        17      It really does.				false

		783						LN		30		18		false		        18               I guess I get a little angry about it				false

		784						LN		30		19		false		        19      because my feelings get hurt and my feelings for				false

		785						LN		30		20		false		        20      all the veterans get hurt, but I will ask any one				false

		786						LN		30		21		false		        21      of these board members how you'd feel if you were				false

		787						LN		30		22		false		        22      in a firefight, somebody who you've been with for				false

		788						LN		30		23		false		        23      12 months, getting ready to go home, he gets hit by				false

		789						LN		30		24		false		        24      an RPG while he's climbing the tank, trying to get				false

		790						LN		30		25		false		        25      up to a .50 caliber machine gun to lay fire down.				false
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		792						LN		31		1		false		         1               And you see him when he gets hit with an				false

		793						LN		31		2		false		         2      RPG, and you run over to grab your friend, and you				false

		794						LN		31		3		false		         3      grab him to pull him off the tank, and all you have				false

		795						LN		31		4		false		         4      is the bottom half of his torso.  The rest of him				false

		796						LN		31		5		false		         5      is stuck on the tank.				false

		797						LN		31		6		false		         6               And I'd like you to see that and come and				false

		798						LN		31		7		false		         7      listen to people who have $61.3 million in the bank				false

		799						LN		31		8		false		         8      with a veteran community that is suffering and is				false

		800						LN		31		9		false		         9      going to continue to suffer, and say, "Well, you				false

		801						LN		31		10		false		        10      know, we're going too fast on this."				false

		802						LN		31		11		false		        11               Really?  I wish somebody would have told				false

		803						LN		31		12		false		        12      me that, you know, before they sent me to Vietnam,				false

		804						LN		31		13		false		        13      because, man, we went fast then.  We drove our				false

		805						LN		31		14		false		        14      butts over on the plane, stuck us on an airplane.				false

		806						LN		31		15		false		        15      The next thing we knew, we had 16 hours, and my				false

		807						LN		31		16		false		        16      landing, my friend from Hawthorne hit a land mine,				false

		808						LN		31		17		false		        17      went up 12 feet, came down with no legs.  Nobody				false

		809						LN		31		18		false		        18      was slow moving it then.				false

		810						LN		31		19		false		        19               But I can't even express to you how upset				false

		811						LN		31		20		false		        20      I am.  I can't express it to you, to sit here and				false

		812						LN		31		21		false		        21      listen to people talking about:  Are you going to				false

		813						LN		31		22		false		        22      give us another 100,000?  We've only got				false

		814						LN		31		23		false		        23      61 million.  Well, we're moving too fast.				false

		815						LN		31		24		false		        24               Moving too fast to take care of veterans				false

		816						LN		31		25		false		        25      who are committing suicide, giving people a place?				false
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		818						LN		32		1		false		         1      If that's the -- if that's the policy of this				false

		819						LN		32		2		false		         2      board, so be it.  So be it.				false

		820						LN		32		3		false		         3               CHAIR LA BELLE:  Could I interrupt with a				false

		821						LN		32		4		false		         4      question at this point?  The foundation has				false

		822						LN		32		5		false		         5      previously indicated 100,000 --				false

		823						LN		32		6		false		         6               MR. BERARDINO:  We'll do 100,000 no matter				false

		824						LN		32		7		false		         7      what you do.				false

		825						LN		32		8		false		         8               CHAIR LA BELLE:  Okay.				false

		826						LN		32		9		false		         9               MR. BERARDINO:  You've got 100,000 from us.				false

		827						LN		32		10		false		        10      We're not going to play this game:  Well, if you we				false

		828						LN		32		11		false		        11      do this, can you give us this?  Can you do -- no.				false

		829						LN		32		12		false		        12      You've got $100,000.  Does that make people more				false

		830						LN		32		13		false		        13      comfortable?  You've got 100 grand.				false

		831						LN		32		14		false		        14               CHAIR LA BELLE:  So that 100,000 is less				false

		832						LN		32		15		false		        15      than --				false

		833						LN		32		16		false		        16               MR. BERARDINO:  And I'll tell you what I				false

		834						LN		32		17		false		        17      think we should do to try to find a compromise here,				false

		835						LN		32		18		false		        18      because this isn't going down well.  Those remarks				false

		836						LN		32		19		false		        19      made today --				false

		837						LN		32		20		false		        20               DIRECTOR RUBALCAVA-GARCIA:  Mr. Berardino --				false

		838						LN		32		21		false		        21               MR. BERARDINO:  Excuse me.  If you go to the				false

		839						LN		32		22		false		        22      Chair --				false

		840						LN		32		23		false		        23               DIRECTOR RUBALCAVA-GARCIA:  No.  No. no.  I				false

		841						LN		32		24		false		        24      sit on this board.  You were asked to resign, so if I				false

		842						LN		32		25		false		        25      was you, I would stop.				false
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		844						LN		33		1		false		         1               MR. BERARDINO:  Oh --				false

		845						LN		33		2		false		         2               (Cross-talk amongst parties.)				false

		846						LN		33		3		false		         3               DIRECTOR RUBALCAVA-GARCIA:  -- you're not				false

		847						LN		33		4		false		         4      going to sit here -- you are not going to sit here				false

		848						LN		33		5		false		         5      and --				false

		849						LN		33		6		false		         6               MR. BERARDINO:  Wait a second.  Who said				false

		850						LN		33		7		false		         7      that?				false

		851						LN		33		8		false		         8               CHAIR LA BELLE:  Natalie and Nick, this is				false

		852						LN		33		9		false		         9      out of order.				false

		853						LN		33		10		false		        10               DIRECTOR RUBALCAVA-GARCIA:  No.  Listen.				false

		854						LN		33		11		false		        11      You are not going to sit here and bully this board				false

		855						LN		33		12		false		        12      into voting for something that you want.  Nobody here				false

		856						LN		33		13		false		        13      questions whether or not -- the sacrifice of the men				false

		857						LN		33		14		false		        14      and women who fought for our country.				false

		858						LN		33		15		false		        15               MR. BERARDINO:  Well --				false

		859						LN		33		16		false		        16               DIRECTOR RUBALCAVA-GARCIA:  We all love				false

		860						LN		33		17		false		        17      them, and in that case --				false

		861						LN		33		18		false		        18               MR. BERARDINO:  Then show it.  Show it.				false

		862						LN		33		19		false		        19      Show it.				false

		863						LN		33		20		false		        20               DIRECTOR RUBALCAVA-GARCIA:  -- we make				false

		864						LN		33		21		false		        21      contributions to --				false

		865						LN		33		22		false		        22               MR. BERARDINO:  Show it.				false

		866						LN		33		23		false		        23               CHAIR LA BELLE:  Order.  Order.  Order.				false

		867						LN		33		24		false		        24               DIRECTOR RUBALCAVA-GARCIA:  I can do it if I				false

		868						LN		33		25		false		        25      want; okay?  I'm on this board.  You're not.				false
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		870						LN		34		1		false		         1               MR. BERARDINO:  Oh.				false

		871						LN		34		2		false		         2               AUDIENCE MEMBER:  Not for long.				false

		872						LN		34		3		false		         3               DIRECTOR RUBALCAVA-GARCIA:  Do what you do.				false

		873						LN		34		4		false		         4               DIRECTOR RUIZ:  Mr. Chairman, will you				false

		874						LN		34		5		false		         5      control this meeting, please, especially the				false

		875						LN		34		6		false		         6      audience.				false

		876						LN		34		7		false		         7               MR. BERARDINO:  Yeah.  Whoever needs to				false

		877						LN		34		8		false		         8      be --				false

		878						LN		34		9		false		         9               CHAIR LA BELLE:  Let's stop right there,				false

		879						LN		34		10		false		        10      please.				false

		880						LN		34		11		false		        11               MR. BERARDINO:  Okay.				false

		881						LN		34		12		false		        12               CHAIR LA BELLE:  The question is very				false

		882						LN		34		13		false		        13      simple.  The foundation has offered 100,000, of which				false

		883						LN		34		14		false		        14      30,000 has been provided for the concept drawings.				false

		884						LN		34		15		false		        15               Does 70,000 remain on the table in terms				false

		885						LN		34		16		false		        16      of the foundation supporting whatever option the				false

		886						LN		34		17		false		        17      board chooses, whatever they choose?  Is that the				false

		887						LN		34		18		false		        18      case?				false

		888						LN		34		19		false		        19               MR. BERARDINO:  That's the case.  And I want				false

		889						LN		34		20		false		        20      to make one other proposal.				false

		890						LN		34		21		false		        21               So we're trying to find some sort of				false

		891						LN		34		22		false		        22      compromise before it does really get out of hand.				false

		892						LN		34		23		false		        23      Here's what I think.  Your staff have indicated				false

		893						LN		34		24		false		        24      they would like Option 2 and they would like to				false

		894						LN		34		25		false		        25      add -- consider adding the monuments and consider				false
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		896						LN		35		1		false		         1      adding the lighting and the water wall.				false

		897						LN		35		2		false		         2               So -- and that gets it to about 2.5.				false

		898						LN		35		3		false		         3      Let's call it Proposal Two-and-a-Half.				false

		899						LN		35		4		false		         4               Why don't we do this:  Bid out Proposal 3.				false

		900						LN		35		5		false		         5      And the reason why, Proposal 3 has all the options.				false

		901						LN		35		6		false		         6      You bid out Two-and-a-Half, you don't have all the				false

		902						LN		35		7		false		         7      options.				false

		903						LN		35		8		false		         8               So if you bid out Proposal 3, and it has				false

		904						LN		35		9		false		         9      all the options -- and if there's a way on that bid				false

		905						LN		35		10		false		        10      to say:  The water wall costs X, more shrubbery				false

		906						LN		35		11		false		        11      costs X, you know, the idea of having more				false

		907						LN		35		12		false		        12      monuments for the brave men and women who will be				false

		908						LN		35		13		false		        13      winning -- I mean, that's good.  I hope they never				false

		909						LN		35		14		false		        14      get -- I hope they always stay blank, but they				false

		910						LN		35		15		false		        15      probably won't -- and that way, if you -- and that				false

		911						LN		35		16		false		        16      way, if you bid out -- if you bid out the entire				false

		912						LN		35		17		false		        17      project, then you'll have the cost of each one of				false

		913						LN		35		18		false		        18      the features.				false

		914						LN		35		19		false		        19               So when we have it back, that's when you				false

		915						LN		35		20		false		        20      can start talking about:  Well, look, we'll have				false

		916						LN		35		21		false		        21      fewer trees here, and we can do this, and we can do				false

		917						LN		35		22		false		        22      that, and that will get it in line.				false

		918						LN		35		23		false		        23               But we won't know the cost of everything				false

		919						LN		35		24		false		        24      if we only bid out portions of it.  But we know the				false

		920						LN		35		25		false		        25      cost of everything if we bid out the whole project.				false
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		922						LN		36		1		false		         1      So that's my compromise solution.				false

		923						LN		36		2		false		         2               And perhaps the veterans will get the				false

		924						LN		36		3		false		         3      nicest -- perhaps you'll look at it and say:  Hey,				false

		925						LN		36		4		false		         4      we want to give our vets the nicest possible walk.				false

		926						LN		36		5		false		         5               Or you may say:  No, you know, we want to				false

		927						LN		36		6		false		         6      do it, but this is where we want to put things.				false

		928						LN		36		7		false		         7               But I think that's the fairest way, and				false

		929						LN		36		8		false		         8      that's really the only way we'll have all the				false

		930						LN		36		9		false		         9      information about what everything costs to				false

		931						LN		36		10		false		        10      ultimately design something that's in your comfort				false

		932						LN		36		11		false		        11      zone.				false

		933						LN		36		12		false		        12               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,				false

		934						LN		36		13		false		        13      may I make a statement to you?				false

		935						LN		36		14		false		        14               CHAIR LA BELLE:  Yes.				false

		936						LN		36		15		false		        15               DIRECTOR RUBALCAVA-GARCIA:  I just -- I kind				false

		937						LN		36		16		false		        16      of would like us to be able to focus on this as a				false

		938						LN		36		17		false		        17      board without being pressured.  I feel like there is				false

		939						LN		36		18		false		        18      tremendous pressure for us to vote yes on this				false

		940						LN		36		19		false		        19      project being moved to 2022, and we're not really				false

		941						LN		36		20		false		        20      here to have a comprehensive conversation about how				false

		942						LN		36		21		false		        21      we move forward.  And I feel like that's a problem.				false

		943						LN		36		22		false		        22               And I appreciate the comments of all the				false

		944						LN		36		23		false		        23      advocates who would really like the serenity walk,				false

		945						LN		36		24		false		        24      but we need to remove that pressure from the vote.				false

		946						LN		36		25		false		        25               I'm not going to sit here and just vote				false

		947						PG		37		0		false		page 37				false

		948						LN		37		1		false		         1      yes for something even though I know it's not in				false

		949						LN		37		2		false		         2      the best interest of our plan here on campus.				false

		950						LN		37		3		false		         3               CHAIR LA BELLE:  Let me interrupt you,				false

		951						LN		37		4		false		         4      Natalie, at this point in time, as the Chair.				false

		952						LN		37		5		false		         5               We're not at a point of deciding among the				false

		953						LN		37		6		false		         6      six of us what we want to do, if anything.  We're				false

		954						LN		37		7		false		         7      at a point where we're trying to get input of those				false

		955						LN		37		8		false		         8      who wish to speak.				false

		956						LN		37		9		false		         9               And at this point in time, I'd like to --				false

		957						LN		37		10		false		        10      we have, what, three public comments?				false

		958						LN		37		11		false		        11               MS. RICHARDS:  Yes.				false

		959						LN		37		12		false		        12               CHAIR LA BELLE:  What I'd like to do is get				false

		960						LN		37		13		false		        13      those public comments.  We'll bring it back to the				false

		961						LN		37		14		false		        14      board.  I'm sure all of us have thoughts we wish to				false

		962						LN		37		15		false		        15      share with each other.  We'll take it in that kind of				false

		963						LN		37		16		false		        16      order.				false

		964						LN		37		17		false		        17               And the first one is?				false

		965						LN		37		18		false		        18               MS. RICHARDS:  Bobby McDonald.				false

		966						LN		37		19		false		        19               MR. McDONALD:  Good morning, Mr. Chair and				false

		967						LN		37		20		false		        20      members of the board.  Thank you for this opportunity				false

		968						LN		37		21		false		        21      to speak.				false

		969						LN		37		22		false		        22               Since COVID, I've had an opportunity to				false

		970						LN		37		23		false		        23      come a couple times -- actually, more times to				false

		971						LN		37		24		false		        24      Heroes Hall, and because of a couple interesting --				false

		972						LN		37		25		false		        25      a couple of positive programs that are happening in				false

		973						PG		38		0		false		page 38				false

		974						LN		38		1		false		         1      the community now, there's an interest in veterans,				false

		975						LN		38		2		false		         2      and there's more of an interest about finding out				false

		976						LN		38		3		false		         3      more of our history and more people learning about				false

		977						LN		38		4		false		         4      the veterans and what they've done in the				false

		978						LN		38		5		false		         5      community.				false

		979						LN		38		6		false		         6               As Nick mentioned earlier, we were in the				false

		980						LN		38		7		false		         7      process of trying to get a cemetery built here in				false

		981						LN		38		8		false		         8      Orange County in the hills of Anaheim, and that's				false

		982						LN		38		9		false		         9      going very, very well, and that's causing a lot of				false

		983						LN		38		10		false		        10      people to come out into the community.				false

		984						LN		38		11		false		        11               We have here at the Heroes Hall about --				false

		985						LN		38		12		false		        12      for the last four months, we've had programs at				false

		986						LN		38		13		false		        13      Heroes Hall on the weekends every couple -- every				false

		987						LN		38		14		false		        14      other Saturday, I think it is, and it's grown and				false

		988						LN		38		15		false		        15      grown and grown.				false

		989						LN		38		16		false		        16               We've covered through Black History month,				false

		990						LN		38		17		false		        17      Women's History month.  We've done a couple of				false

		991						LN		38		18		false		        18      programs here with the 442, the Japanese, with				false

		992						LN		38		19		false		        19      women's -- the black women from the Six Triple				false

		993						LN		38		20		false		        20      Eight.  We've got a program coming up with the LGBT				false

		994						LN		38		21		false		        21      group.  And, of course, we have Judge Aguirre				false

		995						LN		38		22		false		        22      [phonetic] with the Hall of Fame -- or, excuse me,				false

		996						LN		38		23		false		        23      Heroes Hall that is here.				false

		997						LN		38		24		false		        24               I'm in agreement with the third				false

		998						LN		38		25		false		        25      proposal -- or the proposal that Nick has brought				false

		999						PG		39		0		false		page 39				false

		1000						LN		39		1		false		         1      up, that we take a look at Item No. 3 and get an				false

		1001						LN		39		2		false		         2      overview of what it's going to cost, and hopefully				false

		1002						LN		39		3		false		         3      you will come back and we can make a decision on				false

		1003						LN		39		4		false		         4      what will be the best use.				false

		1004						LN		39		5		false		         5               And I want to thank you for your time, and				false

		1005						LN		39		6		false		         6      I also want to thank you for everything you've done				false

		1006						LN		39		7		false		         7      for Heroes Hall.  It's a big boon for the				false

		1007						LN		39		8		false		         8      community, and it has a lot of historical impact				false

		1008						LN		39		9		false		         9      and community presence.				false

		1009						LN		39		10		false		        10               And, again, as I said, with the cemetery				false

		1010						LN		39		11		false		        11      almost here, it's going to create some more				false

		1011						LN		39		12		false		        12      interest and some more information, and we'll get a				false

		1012						LN		39		13		false		        13      lot of people from all around.				false

		1013						LN		39		14		false		        14               So thank you very kindly.				false

		1014						LN		39		15		false		        15               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,				false

		1015						LN		39		16		false		        16      can I ask Bobby some questions?				false

		1016						LN		39		17		false		        17               CHAIR LA BELLE:  Yes.				false

		1017						LN		39		18		false		        18               DIRECTOR RUBALCAVA-GARCIA:  Just out of				false

		1018						LN		39		19		false		        19      curiosity -- first of all, I just want to say I love				false

		1019						LN		39		20		false		        20      all the things that you've done at Heroes Hall.  I've				false

		1020						LN		39		21		false		        21      attended a couple of the events in this past				false

		1021						LN		39		22		false		        22      series --				false

		1022						LN		39		23		false		        23               MR. McDONALD:  Thank you.				false

		1023						LN		39		24		false		        24               DIRECTOR RUBALCAVA-GARCIA:  -- and it was a				false

		1024						LN		39		25		false		        25      pleasure to meet all of the veterans, especially the				false

		1025						PG		40		0		false		page 40				false

		1026						LN		40		1		false		         1      one who was here at the last event.				false

		1027						LN		40		2		false		         2               But just out of curiosity, this was				false

		1028						LN		40		3		false		         3      proposed for 2024.  I heard the urgency expressed				false

		1029						LN		40		4		false		         4      by one of the other speakers for 2022, but what --				false

		1030						LN		40		5		false		         5      if we still planned this out correctly and it was				false

		1031						LN		40		6		false		         6      built in 2024, would that be a loss, or would that				false

		1032						LN		40		7		false		         7      still be a win for the veteran community?				false

		1033						LN		40		8		false		         8               MR. McDONALD:  I'm going to leave that up to				false

		1034						LN		40		9		false		         9      the board to make that decision.				false

		1035						LN		40		10		false		        10               DIRECTOR RUBALCAVA-GARCIA:  In your opinion,				false

		1036						LN		40		11		false		        11      since you're so very connected and the work that you				false

		1037						LN		40		12		false		        12      do exceeds Heroes Hall with the BFW.				false

		1038						LN		40		13		false		        13               MR. McDONALD:  Yes, ma'am.				false

		1039						LN		40		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  I mean, I've				false

		1040						LN		40		15		false		        15      attended many events that you hosted and you've				false

		1041						LN		40		16		false		        16      fought for the veteran cemetery that will be going up				false

		1042						LN		40		17		false		        17      in the city of Anaheim, which I'm very grateful for,				false

		1043						LN		40		18		false		        18      since I live in that city.				false

		1044						LN		40		19		false		        19               MR. McDONALD:  Yes, ma'am.				false

		1045						LN		40		20		false		        20               DIRECTOR RUBALCAVA-GARCIA:  So, you know,				false

		1046						LN		40		21		false		        21      since you're really the person who is in the				false

		1047						LN		40		22		false		        22      community working with veterans, would having Heroes				false

		1048						LN		40		23		false		        23      Hall here now and Sky Hawk here now -- does that give				false

		1049						LN		40		24		false		        24      our veterans a place to go so that they can get some				false

		1050						LN		40		25		false		        25      comfort and know that people do support them?				false

		1051						PG		41		0		false		page 41				false

		1052						LN		41		1		false		         1               MR. McDONALD:  The answer to that is yes.				false

		1053						LN		41		2		false		         2      The fact that we have a Heroes Hall, the fact that				false

		1054						LN		41		3		false		         3      we've got that, yes.				false

		1055						LN		41		4		false		         4               I know what your budget and stuff says,				false

		1056						LN		41		5		false		         5      2024, and it was supposed to be there.  Again,				false

		1057						LN		41		6		false		         6      that's your decision.  I'd love to see it earlier.				false

		1058						LN		41		7		false		         7      I really would.				false

		1059						LN		41		8		false		         8               But if that's the decision of the board,				false

		1060						LN		41		9		false		         9      to take it that far out, then we have to live with				false

		1061						LN		41		10		false		        10      that decision, as long as we can get the serenity				false

		1062						LN		41		11		false		        11      walk.				false

		1063						LN		41		12		false		        12               But to answer your question, I'd love to				false

		1064						LN		41		13		false		        13      have it earlier, but I'll take it; all right?				false

		1065						LN		41		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  Thank you.				false

		1066						LN		41		15		false		        15               CHAIR LA BELLE:  The next speaker is Reggie.				false

		1067						LN		41		16		false		        16               Thank you, Bobby.				false

		1068						LN		41		17		false		        17               MS. MUNDEKIS:  Hi.  Good morning.  Reggie				false

		1069						LN		41		18		false		        18      Mundekis.  Thank you for this opportunity to address				false

		1070						LN		41		19		false		        19      you this morning.				false

		1071						LN		41		20		false		        20               I look at this project a little bit				false

		1072						LN		41		21		false		        21      differently than maybe the Heroes Hall people do				false

		1073						LN		41		22		false		        22      because many years ago, perhaps before most of you				false

		1074						LN		41		23		false		        23      were on the board, back when the building that's				false

		1075						LN		41		24		false		        24      now Heroes Hall sat where the Pac Amp berm was				false

		1076						LN		41		25		false		        25      reshaped, there was that building and then a garden				false

		1077						PG		42		0		false		page 42				false

		1078						LN		42		1		false		         1      next to it, which was called Memorial Gardens, and				false

		1079						LN		42		2		false		         2      that had plantings and trees in it that were				false

		1080						LN		42		3		false		         3      donated by the public to honor their veteran family				false

		1081						LN		42		4		false		         4      members.  And that was gone away in the process of				false

		1082						LN		42		5		false		         5      the various projects.				false

		1083						LN		42		6		false		         6               So I see this serenity walk as a				false

		1084						LN		42		7		false		         7      restoration of the garden plantings that went with				false

		1085						LN		42		8		false		         8      Heroes Hall.				false

		1086						LN		42		9		false		         9               I also totally believe staff when they say				false

		1087						LN		42		10		false		        10      we have a drainage issue that has to be fixed				false

		1088						LN		42		11		false		        11      because Costa Mesa is known for difficult soils.				false

		1089						LN		42		12		false		        12               And if you don't believe me, we can go to				false

		1090						LN		42		13		false		        13      Starbucks.  We'll sit down.  We'll have a cup of				false

		1091						LN		42		14		false		        14      coffee, and I'll tell you some of the horror				false

		1092						LN		42		15		false		        15      stories about things that have happened in				false

		1093						LN		42		16		false		        16      Costa Mesa as far as it was fine until last week				false

		1094						LN		42		17		false		        17      and all of a sudden there is a sinkhole and there's				false

		1095						LN		42		18		false		        18      a cracking in the foundation.				false

		1096						LN		42		19		false		        19               So I totally believe staff on that.				false

		1097						LN		42		20		false		        20               I also want to say that I support the				false

		1098						LN		42		21		false		        21      third alternative.  These are variations on a				false

		1099						LN		42		22		false		        22      theme.  I like what Director Berardino has				false

		1100						LN		42		23		false		        23      proposed, that it be bid out with -- I don't know				false

		1101						LN		42		24		false		        24      the term he used, but in a way that you can make				false

		1102						LN		42		25		false		        25      some design decisions.				false

		1103						PG		43		0		false		page 43				false

		1104						LN		43		1		false		         1               One of the reasons I support that is given				false

		1105						LN		43		2		false		         2      that we're in ever-changing water restrictions				false

		1106						LN		43		3		false		         3      right now, there could be changes in what we're --				false

		1107						LN		43		4		false		         4      what we should be planting versus what we want to				false

		1108						LN		43		5		false		         5      plant today.				false

		1109						LN		43		6		false		         6               So I see this as a really good project.				false

		1110						LN		43		7		false		         7      It does a lot to the community good.				false

		1111						LN		43		8		false		         8               Also, as Dr. Bagneris said at the				false

		1112						LN		43		9		false		         9      beginning of the meeting, we're dealing with a lot				false

		1113						LN		43		10		false		        10      of stress right now with gun violence, so even if				false

		1114						LN		43		11		false		        11      this walk is not about the gun violence situation,				false

		1115						LN		43		12		false		        12      it's something -- it's a serenity walk where people				false

		1116						LN		43		13		false		        13      can go there and find some peace.				false

		1117						LN		43		14		false		        14               So I support this project.  I like				false

		1118						LN		43		15		false		        15      Variation 3.  I thank staff for their work on this				false

		1119						LN		43		16		false		        16      project and look forward to this being put forward.				false

		1120						LN		43		17		false		        17               I understand the concerns of the board				false

		1121						LN		43		18		false		        18      that we're kind of -- it looks like we're just kind				false

		1122						LN		43		19		false		        19      of pushing this thing through.				false

		1123						LN		43		20		false		        20               Well, you know, quite frankly, we've got a				false

		1124						LN		43		21		false		        21      lot of money.  It's not a really expensive project,				false

		1125						LN		43		22		false		        22      and there -- I'm kind of thinking maybe we can				false

		1126						LN		43		23		false		        23      squeeze a few bucks out of some of the supervisors				false

		1127						LN		43		24		false		        24      who are always running around beating their chest				false

		1128						LN		43		25		false		        25      about how much they love that.				false

		1129						PG		44		0		false		page 44				false

		1130						LN		44		1		false		         1               But meanwhile we had to take the airplane				false

		1131						LN		44		2		false		         2      because they couldn't take care of it.				false

		1132						LN		44		3		false		         3               So thank you very much.				false

		1133						LN		44		4		false		         4               CHAIR LA BELLE:  Thank you, Reggie.				false

		1134						LN		44		5		false		         5      Jeanine?  Jeanine Robbins?				false

		1135						LN		44		6		false		         6               MS. ROBBINS:  Good morning.  I have spoken				false

		1136						LN		44		7		false		         7      about different veterans issues here at the				false

		1137						LN		44		8		false		         8      fairgrounds before because of my family history, so				false

		1138						LN		44		9		false		         9      let me just go through it really quick because there				false

		1139						LN		44		10		false		        10      are new members.				false

		1140						LN		44		11		false		        11               My dad was a veteran.  He was a veteran in				false

		1141						LN		44		12		false		        12      the Navy.  His older brother was also a veteran.				false

		1142						LN		44		13		false		        13      He was a veteran who fought in the Korean war.  He				false

		1143						LN		44		14		false		        14      came home with PTSD so bad that it affected him for				false

		1144						LN		44		15		false		        15      the rest of his life.				false

		1145						LN		44		16		false		        16               At that time, it wasn't a recognized				false

		1146						LN		44		17		false		        17      syndrome.  He would wake up in the middle of the				false

		1147						LN		44		18		false		        18      night screaming from nightmares.  He would wake up				false

		1148						LN		44		19		false		        19      in the middle of the night under the bed as if he				false

		1149						LN		44		20		false		        20      was in the war shooting a machine gun in his				false

		1150						LN		44		21		false		        21      dreams -- or in his nightmares, let's say.				false

		1151						LN		44		22		false		        22               So I am very much in favor of the Option				false

		1152						LN		44		23		false		        23      No. 3.				false

		1153						LN		44		24		false		        24               I will also tell you that from a different				false

		1154						LN		44		25		false		        25      angle, I am a founding member of the People's				false

		1155						PG		45		0		false		page 45				false

		1156						LN		45		1		false		         1      Homeless Task Force of Orange County.  We are the				false

		1157						LN		45		2		false		         2      group who sued the City and have just reappealed.				false

		1158						LN		45		3		false		         3               Because of my work with the People's				false

		1159						LN		45		4		false		         4      Homeless Task Force, I encounter homeless veterans				false

		1160						LN		45		5		false		         5      every single day.  Every single day we work with				false

		1161						LN		45		6		false		         6      homeless veterans.  These are veterans that we are				false

		1162						LN		45		7		false		         7      unable to get housed because their PTSD is so bad.				false

		1163						LN		45		8		false		         8               These are veterans from the Vietnam war.				false

		1164						LN		45		9		false		         9      These are veterans from the wars in the Middle				false

		1165						LN		45		10		false		        10      East.  They would benefit so much from this				false

		1166						LN		45		11		false		        11      serenity walk.  I can't even begin to tell you.				false

		1167						LN		45		12		false		        12               I read up here, "the safe place" -- they				false

		1168						LN		45		13		false		        13      would have a safe place.  And the -- only Option 3				false

		1169						LN		45		14		false		        14      has a place to sit.				false

		1170						LN		45		15		false		        15               I don't understand how there could be any				false

		1171						LN		45		16		false		        16      objection to putting this forward as quickly as				false

		1172						LN		45		17		false		        17      possible.  There are so many homeless veterans.				false

		1173						LN		45		18		false		        18      Creating an equitable community -- well, it's not				false

		1174						LN		45		19		false		        19      equitable.  We are excluding a whole class of				false

		1175						LN		45		20		false		        20      people who would benefit from this.				false

		1176						LN		45		21		false		        21               And as we have said before, I know that				false

		1177						LN		45		22		false		        22      the fairgrounds has over 61 million.  500,000 is				false

		1178						LN		45		23		false		        23      such a small amount compared to that.  This is a				false

		1179						LN		45		24		false		        24      priority that would help the people, the people who				false

		1180						LN		45		25		false		        25      need the help the most.				false

		1181						PG		46		0		false		page 46				false

		1182						LN		46		1		false		         1               And these veterans that I encounter every				false

		1183						LN		46		2		false		         2      day -- if you could encounter them on the streets,				false

		1184						LN		46		3		false		         3      on the sidewalks of Anaheim -- yesterday we came				false

		1185						LN		46		4		false		         4      across three who were cowered in their makeshift				false

		1186						LN		46		5		false		         5      shelter at La Palma park with no place to go, and				false

		1187						LN		46		6		false		         6      the police were there hassling them, and we sat				false

		1188						LN		46		7		false		         7      there and watched to make sure that that was all				false

		1189						LN		46		8		false		         8      they did, was just hassle them.				false

		1190						LN		46		9		false		         9               So I can't imagine any objection to this				false

		1191						LN		46		10		false		        10      program, to this plan at all.  Thank you.				false

		1192						LN		46		11		false		        11               CHAIR LA BELLE:  Thank you, Jeanine.				false

		1193						LN		46		12		false		        12               Are there any other public comments?				false

		1194						LN		46		13		false		        13               (No response.)				false

		1195						LN		46		14		false		        14               CHAIR LA BELLE:  Okay.  I'll bring it back				false

		1196						LN		46		15		false		        15      to the board and -- to hopefully get some order going				false

		1197						LN		46		16		false		        16      here.				false

		1198						LN		46		17		false		        17               Let me kind of summarize where we're at,				false

		1199						LN		46		18		false		        18      if I can, for my colleagues.  We have a				false

		1200						LN		46		19		false		        19      recommendation before us from staff that we move				false

		1201						LN		46		20		false		        20      forward with Option 2, which is in the $400,000				false

		1202						LN		46		21		false		        21      range, with an added recommendation that we bid the				false

		1203						LN		46		22		false		        22      water element as an add and that we bid the				false

		1204						LN		46		23		false		        23      lighting as an add.				false

		1205						LN		46		24		false		        24               Again, I'll go back to my kind of				false

		1206						LN		46		25		false		        25      generalist background, and Ken can correct me.				false

		1207						PG		47		0		false		page 47				false

		1208						LN		47		1		false		         1      What you don't want to do is bid any project in the				false

		1209						LN		47		2		false		         2      whole if you have a concern about some particular				false

		1210						LN		47		3		false		         3      element, because once you award the contract, you				false

		1211						LN		47		4		false		         4      don't want to be in a position of going back and				false

		1212						LN		47		5		false		         5      doing a change order.  You never get the full value				false

		1213						LN		47		6		false		         6      of what that add is or deduct is out of a change				false

		1214						LN		47		7		false		         7      order.				false

		1215						LN		47		8		false		         8               The first thing that happens, they open				false

		1216						LN		47		9		false		         9      the blue book and say:  Okay.  Let's get a request				false

		1217						LN		47		10		false		        10      for information, and if you think something is				false

		1218						LN		47		11		false		        11      worth 50,000, and by the time Ken does his best job				false

		1219						LN		47		12		false		        12      with CCA negotiating it, you'll maybe get 20,000				false

		1220						LN		47		13		false		        13      out of that.				false

		1221						LN		47		14		false		        14               So I think staff's recommendation on two				false

		1222						LN		47		15		false		        15      is bid the water element and the lights as an add,				false

		1223						LN		47		16		false		        16      which means they bid the project and then the				false

		1224						LN		47		17		false		        17      contractor would say, "Okay.  If you want to add				false

		1225						LN		47		18		false		        18      the water element, this is the cost.  If you want				false

		1226						LN		47		19		false		        19      to add the lighting, this is the cost."  And then				false

		1227						LN		47		20		false		        20      the board ultimately, with staff's recommendation,				false

		1228						LN		47		21		false		        21      would have the ability to say yea or nay on those.				false

		1229						LN		47		22		false		        22               Is that correct, Ken?				false

		1230						LN		47		23		false		        23               MR. KARNS:  Without getting really, really				false

		1231						LN		47		24		false		        24      deep, you're generally correct.				false

		1232						LN		47		25		false		        25               CHAIR LA BELLE:  The reverse would apply on				false

		1233						PG		48		0		false		page 48				false

		1234						LN		48		1		false		         1      Alternative 3, which the foundation is supporting.				false

		1235						LN		48		2		false		         2      There are items in there that if you don't want to do				false

		1236						LN		48		3		false		         3      those items, you would bid those as deductive				false

		1237						LN		48		4		false		         4      alternates.  You'd bid the lights as deductive				false

		1238						LN		48		5		false		         5      alternates.  You'd bid whatever else as deductive				false

		1239						LN		48		6		false		         6      alternates.				false

		1240						LN		48		7		false		         7               So when the bid package comes back to the				false

		1241						LN		48		8		false		         8      board for award whenever, you would have the				false

		1242						LN		48		9		false		         9      ability to say:  No.  The water element isn't worth				false

		1243						LN		48		10		false		        10      it for that amount of money, so on and so forth.				false

		1244						LN		48		11		false		        11               Okay.  So those are my kind of orderly				false

		1245						LN		48		12		false		        12      comments to get us focused.				false

		1246						LN		48		13		false		        13               And I'll just make one comment.  In terms				false

		1247						LN		48		14		false		        14      of the water element, they look nice, but Fashion				false

		1248						LN		48		15		false		        15      Island doesn't have any more water elements.				false

		1249						LN		48		16		false		        16      There's a long-term maintenance cost associated				false

		1250						LN		48		17		false		        17      with those, and it's not just what it costs you to				false

		1251						LN		48		18		false		        18      put that in.  It's what it's going to cost Ken and				false

		1252						LN		48		19		false		        19      Jerry and the staff to maintain that for the next				false

		1253						LN		48		20		false		        20      20 years.				false

		1254						LN		48		21		false		        21               I think in lieu of the water element, I				false

		1255						LN		48		22		false		        22      think that wall is a good idea from the standpoint				false

		1256						LN		48		23		false		        23      of it blocks the back of the house, and then it				false

		1257						LN		48		24		false		        24      also potentially becomes an element that monuments				false

		1258						LN		48		25		false		        25      and other things could be installed on as a part of				false

		1259						PG		49		0		false		page 49				false

		1260						LN		49		1		false		         1      it.				false

		1261						LN		49		2		false		         2               So with that, I just wanted to provide				false

		1262						LN		49		3		false		         3      that kind of focus and open it up to the directors.				false

		1263						LN		49		4		false		         4               DIRECTOR BAGNERIS:  Chairman La Belle?				false

		1264						LN		49		5		false		         5               CHAIR LA BELLE:  Yes.				false

		1265						LN		49		6		false		         6               DIRECTOR BAGNERIS:  So earlier when I asked				false

		1266						LN		49		7		false		         7      my questions to help me formulate which way I was				false

		1267						LN		49		8		false		         8      thinking about going, I feel bad that I got beat over				false

		1268						LN		49		9		false		         9      the head about that, but I just wanted to say that				false

		1269						LN		49		10		false		        10      the foundation was created to support Heroes Hall in				false

		1270						LN		49		11		false		        11      that area.  So putting in money to that, I think that				false

		1271						LN		49		12		false		        12      should be a no-brainer, either.				false

		1272						LN		49		13		false		        13               I like Option 3; okay?  I figure if we're				false

		1273						LN		49		14		false		        14      going to do it, we should go all the way.				false

		1274						LN		49		15		false		        15               My concern is that we're throwing it into				false

		1275						LN		49		16		false		        16      a budget that we just approved.  We're going to get				false

		1276						LN		49		17		false		        17      into another budget phase.  We have the master site				false

		1277						LN		49		18		false		        18      plan.  We know that's going to cost a lot of money.				false

		1278						LN		49		19		false		        19      So even if we brought in a year, put it into 2023,				false

		1279						LN		49		20		false		        20      I would feel better about it.				false

		1280						LN		49		21		false		        21               But right now, I feel like, you know, we				false

		1281						LN		49		22		false		        22      need to look at all the options.  We shouldn't be				false

		1282						LN		49		23		false		        23      rushing this.  But my preference is Option 3.				false

		1283						LN		49		24		false		        24               So even though I asked my question about				false

		1284						LN		49		25		false		        25      getting another $100,000 from the foundation, my				false

		1285						PG		50		0		false		page 50				false

		1286						LN		50		1		false		         1      option is for Number 3.  But originally, we were				false

		1287						LN		50		2		false		         2      looking at 300,000, just to let you know, even when				false

		1288						LN		50		3		false		         3      we said 2024.  So if we're going to go up to				false

		1289						LN		50		4		false		         4      500,000, that was the genesis of my questions,				false

		1290						LN		50		5		false		         5      about the money.				false

		1291						LN		50		6		false		         6               CHAIR LA BELLE:  Thank you.  Thank you,				false

		1292						LN		50		7		false		         7      Barbara.				false

		1293						LN		50		8		false		         8               DIRECTOR RUIZ:  Director?  Oh.  Go ahead,				false

		1294						LN		50		9		false		         9      Ashleigh.				false

		1295						LN		50		10		false		        10               DIRECTOR AITKEN:  Thank you, Director Ruiz.				false

		1296						LN		50		11		false		        11      I appreciate it.				false

		1297						LN		50		12		false		        12               I just want to -- I think we've all had a				false

		1298						LN		50		13		false		        13      tough week, and I think we should all just together				false

		1299						LN		50		14		false		        14      take a really deep breath.				false

		1300						LN		50		15		false		        15               MS. ROBBINS:  I had a great week.				false

		1301						LN		50		16		false		        16               DIRECTOR AITKEN:  We are all here because we				false

		1302						LN		50		17		false		        17      love the fair.  Our staff loves the fair.  Our				false

		1303						LN		50		18		false		        18      management team loves the fair.  People that come				false

		1304						LN		50		19		false		        19      here every month and take their time to comment,				false

		1305						LN		50		20		false		        20      they're here because they love the fair, and the				false

		1306						LN		50		21		false		        21      directors applied to be on this board because they				false

		1307						LN		50		22		false		        22      are concerned about the fair.				false

		1308						LN		50		23		false		        23               So let's just, again, try to treat each				false

		1309						LN		50		24		false		        24      other with the respect that we all deserve, as				false

		1310						LN		50		25		false		        25      mothers, as community members, as wives, husbands,				false

		1311						PG		51		0		false		page 51				false

		1312						LN		51		1		false		         1      brothers, sisters, sons, and daughters, because I				false

		1313						LN		51		2		false		         2      enjoy working with every single person in this room				false

		1314						LN		51		3		false		         3      when you agree with me and when you don't.				false

		1315						LN		51		4		false		         4               That being said, I just want to have three				false

		1316						LN		51		5		false		         5      points of clarity.  So when we bid out -- let's say				false

		1317						LN		51		6		false		         6      we decide to go with Option 3.  And just as -- you				false

		1318						LN		51		7		false		         7      touched on this a little bit.  We are just having				false

		1319						LN		51		8		false		         8      them bid out all of those options.				false

		1320						LN		51		9		false		         9               We are not committing to do that, every				false

		1321						LN		51		10		false		        10      single feature of that bid package; correct?  We're				false

		1322						LN		51		11		false		        11      just getting a -- basically a price of what those				false

		1323						LN		51		12		false		        12      elements would cost?				false

		1324						LN		51		13		false		        13               CHAIR LA BELLE:  Correct me if I'm wrong,				false

		1325						LN		51		14		false		        14      Ken, but if you bid the package in total, then to				false

		1326						LN		51		15		false		        15      remove something later, you're going to have to go				false

		1327						LN		51		16		false		        16      through a change-order process, and what you are able				false

		1328						LN		51		17		false		        17      to get back in terms of the value has yet to be				false

		1329						LN		51		18		false		        18      determined.				false

		1330						LN		51		19		false		        19               If there are certain elements that you're				false

		1331						LN		51		20		false		        20      not sure you want to do, if you bid that as an add,				false

		1332						LN		51		21		false		        21      then you would get a separate price from the				false

		1333						LN		51		22		false		        22      contractor for the water element or the lights, and				false

		1334						LN		51		23		false		        23      you could still award the contract and decide not				false

		1335						LN		51		24		false		        24      to do the water element or not to do the lights.				false

		1336						LN		51		25		false		        25               But if you include it in the whole				false

		1337						PG		52		0		false		page 52				false

		1338						LN		52		1		false		         1      package, Ken and his staff are going to have to go				false

		1339						LN		52		2		false		         2      through the change-order process.				false

		1340						LN		52		3		false		         3               Ken, do you want to add to that?				false

		1341						LN		52		4		false		         4               MR. KARNS:  So if the direction is to move				false

		1342						LN		52		5		false		         5      forward with LOU No. 22 with CCA, it should be with				false

		1343						LN		52		6		false		         6      the full intent to award a bid package.  We should				false

		1344						LN		52		7		false		         7      never go out to a bid unless the fundamental intent				false

		1345						LN		52		8		false		         8      is to award and get the project done.  It is				false

		1346						LN		52		9		false		         9      absolutely not the right thing to do, to shop a price				false

		1347						LN		52		10		false		        10      and shelve it.				false

		1348						LN		52		11		false		        11               So the board would have to decide on what				false

		1349						LN		52		12		false		        12      our budget would be, and we finalize a scope of				false

		1350						LN		52		13		false		        13      work that fits within that budget.				false

		1351						LN		52		14		false		        14               When we go out to bid, we want to be very				false

		1352						LN		52		15		false		        15      careful on how much of a shopping list we do				false

		1353						LN		52		16		false		        16      create.  Everything has to be fully designed and				false

		1354						LN		52		17		false		        17      engineered.				false

		1355						LN		52		18		false		        18               And if you're designing a large laundry				false

		1356						LN		52		19		false		        19      list of elements, you have to design both.  What				false

		1357						LN		52		20		false		        20      does it look like designed in and what does it look				false

		1358						LN		52		21		false		        21      like designed out?  So then some of the money is				false

		1359						LN		52		22		false		        22      being spent on engineering instead of the physical				false

		1360						LN		52		23		false		        23      project.				false

		1361						LN		52		24		false		        24               So that's why agreeing on an overall value				false

		1362						LN		52		25		false		        25      that this board wants to spend is a path that would				false

		1363						PG		53		0		false		page 53				false

		1364						LN		53		1		false		         1      get us to a finish line.				false

		1365						LN		53		2		false		         2               Also, we would have to work with CCA.				false

		1366						LN		53		3		false		         3      When you have a base bid and then alternates, one				false

		1367						LN		53		4		false		         4      could concede -- we have to be very clear on what				false

		1368						LN		53		5		false		         5      we're awarding on.				false

		1369						LN		53		6		false		         6               So if I'm Bidder No. 1 and my base bid is				false

		1370						LN		53		7		false		         7      $400,000, Doug is Bidder No. 2 and he's 500,000,				false

		1371						LN		53		8		false		         8      but the add alternative on the water feature, I'm				false

		1372						LN		53		9		false		         9      200-, he's 100-, who gets the bid?  So what are we				false

		1373						LN		53		10		false		        10      doing, and what are we not doing?				false

		1374						LN		53		11		false		        11               So if it's ultimately:  This is the				false

		1375						LN		53		12		false		        12      budget.  Staff, go design that project.  Value				false

		1376						LN		53		13		false		        13      engineer -- Doug's idea -- maybe that wall and the				false

		1377						LN		53		14		false		        14      seating is great.  Don't add the water, but have				false

		1378						LN		53		15		false		        15      the wall and the seating.  Value engineer some				false

		1379						LN		53		16		false		        16      stuff, make something a little smaller.				false

		1380						LN		53		17		false		        17      Incorporate some benching into the wall.				false

		1381						LN		53		18		false		        18               There's ways, if the board says this is				false

		1382						LN		53		19		false		        19      our comfort level on what we want to spend, we can,				false

		1383						LN		53		20		false		        20      again, design what that is.				false

		1384						LN		53		21		false		        21               Ultimately, A, B, and C -- it does not				false

		1385						LN		53		22		false		        22      have to be exactly that.  It can be 3.1, this is				false

		1386						LN		53		23		false		        23      what we're going to go design and build.				false

		1387						LN		53		24		false		        24               So hopefully that provides some clarity.				false

		1388						LN		53		25		false		        25               DIRECTOR AITKEN:  No.  Thank you.  That				false

		1389						PG		54		0		false		page 54				false

		1390						LN		54		1		false		         1      does.				false

		1391						LN		54		2		false		         2               My second question is:  We had talked a				false

		1392						LN		54		3		false		         3      little bit about fundraising ties with the				false

		1393						LN		54		4		false		         4      community, reaching out to maybe some of our unions				false

		1394						LN		54		5		false		         5      that are able to do this, Boy Scout troops that are				false

		1395						LN		54		6		false		         6      looking for Eagle Scout projects.				false

		1396						LN		54		7		false		         7               So when I look at some of the add-ons with				false

		1397						LN		54		8		false		         8      the -- you know, simple things -- I shouldn't say				false

		1398						LN		54		9		false		         9      that when it comes to public works.  There's				false

		1399						LN		54		10		false		        10      nothing simple, but benches and things like that,				false

		1400						LN		54		11		false		        11      kind of what is the status of that?  Do we need to				false

		1401						LN		54		12		false		        12      include in our bid package items that we might be				false

		1402						LN		54		13		false		        13      able to partner with our community to do for free?				false

		1403						LN		54		14		false		        14               MR. KARNS:  So from a construction				false

		1404						LN		54		15		false		        15      standpoint, I'll answer that.  We should not break a				false

		1405						LN		54		16		false		        16      project apart.  It should be bid as one.				false

		1406						LN		54		17		false		        17               Furniture, FF&E -- furniture, fit-up and				false

		1407						LN		54		18		false		        18      equipment -- keeping that outside the project -- I				false

		1408						LN		54		19		false		        19      don't think that would be viewed or considered as				false

		1409						LN		54		20		false		        20      breaking up the project.				false

		1410						LN		54		21		false		        21               We can buy tables, chairs, benches.  We				false

		1411						LN		54		22		false		        22      did it with the Sky Hawk.  Those benches that we				false

		1412						LN		54		23		false		        23      see with the plantings we did ourselves after that				false

		1413						LN		54		24		false		        24      project was complete.  So those elements, yes.				false

		1414						LN		54		25		false		        25               Figuring out the donation through the				false

		1415						PG		55		0		false		page 55				false

		1416						LN		55		1		false		         1      foundation, fundraising with the Boy Scouts -- I'll				false

		1417						LN		55		2		false		         2      let Michele speak to that, but those kind of things				false

		1418						LN		55		3		false		         3      absolutely can be a maintenance item, come out of				false

		1419						LN		55		4		false		         4      the operating budget, or be a donation somehow.  I				false

		1420						LN		55		5		false		         5      won't speak to donations.  I'll leave that to				false

		1421						LN		55		6		false		         6      Michele.				false

		1422						LN		55		7		false		         7               DIRECTOR BAGNERIS:  So as a follow-up to				false

		1423						LN		55		8		false		         8      that, which of those items in three can be a				false

		1424						LN		55		9		false		         9      maintenance item, an operations item?  The waterfall?				false

		1425						LN		55		10		false		        10               MR. KARNS:  No.  I was just speaking to the				false

		1426						LN		55		11		false		        11      furniture.				false

		1427						LN		55		12		false		        12               CHAIR LA BELLE:  Furniture, you can buy				false

		1428						LN		55		13		false		        13      separately.  You can pull that out completely and do				false

		1429						LN		55		14		false		        14      that separately.  You can ask for donations so you				false

		1430						LN		55		15		false		        15      can get a bench, things like that.  You can do a				false

		1431						LN		55		16		false		        16      whole variety of things.				false

		1432						LN		55		17		false		        17               DIRECTOR RUBALCAVA-GARCIA:  As a maintenance				false

		1433						LN		55		18		false		        18      item, you also don't have to go through CCA and use a				false

		1434						LN		55		19		false		        19      lot of staff time to get this all done.				false

		1435						LN		55		20		false		        20               MS. RICHARDS:  You mean in terms of benches,				false

		1436						LN		55		21		false		        21      tables?				false

		1437						LN		55		22		false		        22               DIRECTOR RUBALCAVA-GARCIA:  Correct.				false

		1438						LN		55		23		false		        23               MS. RICHARDS:  Yes.  Correct.				false

		1439						LN		55		24		false		        24               CHAIR LA BELLE:  Correct.				false

		1440						LN		55		25		false		        25               MR. WILLSON:  The idea about working with				false

		1441						PG		56		0		false		page 56				false

		1442						LN		56		1		false		         1      the community to donate that, we had talked about				false

		1443						LN		56		2		false		         2      pavers at one point.  Yeah.				false

		1444						LN		56		3		false		         3               So that's entirely possible, but there has				false

		1445						LN		56		4		false		         4      to be an understanding by the person who is				false

		1446						LN		56		5		false		         5      donating that they don't own a piece of it, they				false

		1447						LN		56		6		false		         6      don't have any rights to it, and that the district				false

		1448						LN		56		7		false		         7      has the right to remove it, change it, move it to				false

		1449						LN		56		8		false		         8      another location at any time.				false

		1450						LN		56		9		false		         9               DIRECTOR AITKEN:  My last question -- and I				false

		1451						LN		56		10		false		        10      think there was some of the subject matter expertise				false

		1452						LN		56		11		false		        11      of some of our board members -- they might be able to				false

		1453						LN		56		12		false		        12      chime in.				false

		1454						LN		56		13		false		        13               Because I am sensitive to the feeling that				false

		1455						LN		56		14		false		        14      we're rushing this project -- realistically, given				false

		1456						LN		56		15		false		        15      supply chain issues, given rising costs, given how				false

		1457						LN		56		16		false		        16      difficult it is to find a skilled workforce that's				false

		1458						LN		56		17		false		        17      able to show up and start this project, if we move				false

		1459						LN		56		18		false		        18      forward with the bid and we kind of set the				false

		1460						LN		56		19		false		        19      parameters for what we want the project to look				false

		1461						LN		56		20		false		        20      like, realistically, breaking ground in				false

		1462						LN		56		21		false		        21      mid-October, what are we looking at realistically?				false

		1463						LN		56		22		false		        22               MS. RICHARDS:  In terms of completion time?				false

		1464						LN		56		23		false		        23               DIRECTOR AITKEN:  Breaking ground.				false

		1465						LN		56		24		false		        24               MS. RICHARDS:  So let me talk about timing a				false

		1466						LN		56		25		false		        25      little bit.  And that's why the recommendation is for				false

		1467						PG		57		0		false		page 57				false

		1468						LN		57		1		false		         1      the staff to provide, you know, direction -- the				false

		1469						LN		57		2		false		         2      board to provide direction to staff on timing.				false

		1470						LN		57		3		false		         3               Something Ken said was very important,				false

		1471						LN		57		4		false		         4      that we don't want to create a bid package and put				false

		1472						LN		57		5		false		         5      it out there -- and I see Director Ruiz -- shaking				false

		1473						LN		57		6		false		         6      your head.  You understand what I'm talking about.				false

		1474						LN		57		7		false		         7               What we don't want to do is put a project				false

		1475						LN		57		8		false		         8      out to bid and then shelve it.  And shelving it,				false

		1476						LN		57		9		false		         9      you know, there's a lot of problems involved in				false

		1477						LN		57		10		false		        10      that, but that's only going to delay in terms of				false

		1478						LN		57		11		false		        11      material costs.				false

		1479						LN		57		12		false		        12               And you're right.  I mean, we're getting				false

		1480						LN		57		13		false		        13      bids on some of our other major projects that are				false

		1481						LN		57		14		false		        14      coming in double what was budgeted for.  So the				false

		1482						LN		57		15		false		        15      timing is important, and the direction that the				false

		1483						LN		57		16		false		        16      staff gives us on the timing.				false

		1484						LN		57		17		false		        17               Because while we could, you know, push the				false

		1485						LN		57		18		false		        18      go button now and be ready to get a bid package on				false

		1486						LN		57		19		false		        19      the market by mid-October, we would need to be				false

		1487						LN		57		20		false		        20      ready to pull the trigger on that project by				false

		1488						LN		57		21		false		        21      mid-October.  We don't want to put it out there				false

		1489						LN		57		22		false		        22      again and then not award the bid.				false

		1490						LN		57		23		false		        23               DIRECTOR AITKEN:  Thank you.  That's really				false

		1491						LN		57		24		false		        24      helpful.				false

		1492						LN		57		25		false		        25               My initial thoughts -- I feel that with				false

		1493						PG		58		0		false		page 58				false

		1494						LN		58		1		false		         1      partnering with Heroes Hall in putting all the work				false

		1495						LN		58		2		false		         2      for this landscape architect, that we have made an				false

		1496						LN		58		3		false		         3      initial commitment to move forward with this				false

		1497						LN		58		4		false		         4      project.				false

		1498						LN		58		5		false		         5               And so what I'm hearing is we have options				false

		1499						LN		58		6		false		         6      to assuage some of the fears of cost and timing.				false

		1500						LN		58		7		false		         7      We have options to fundraise and help us move				false

		1501						LN		58		8		false		         8      forward with this project.				false

		1502						LN		58		9		false		         9               I'm also sensitive to our Chair's comments				false

		1503						LN		58		10		false		        10      that having lived through the, I think -- I call				false

		1504						LN		58		11		false		        11      the Chair and I -- we're the long-haulers now, but				false

		1505						LN		58		12		false		        12      having lived through the Pacific Amphitheater				false

		1506						LN		58		13		false		        13      project, we want to stay away from change orders at				false

		1507						LN		58		14		false		        14      all cost, because that is not going to help us with				false

		1508						LN		58		15		false		        15      our budget.				false

		1509						LN		58		16		false		        16               So what I'm hearing from staff is that we				false

		1510						LN		58		17		false		        17      are looking at Option No. 2, but we are adding just				false

		1511						LN		58		18		false		        18      some type of wall and lighting.  So we can take out				false

		1512						LN		58		19		false		        19      the benches.  We can take out the water feature.				false

		1513						LN		58		20		false		        20      We can take out potentially even some seating area,				false

		1514						LN		58		21		false		        21      but just add -- I mean, from a safety perspective,				false

		1515						LN		58		22		false		        22      I think lighting is extremely important when we				false

		1516						LN		58		23		false		        23      have people that might be walking through at night.				false

		1517						LN		58		24		false		        24      And then the wall for aesthetics.				false

		1518						LN		58		25		false		        25               So I'd be comfortable -- and I'm				false

		1519						PG		59		0		false		page 59				false

		1520						LN		59		1		false		         1      comfortable with Option 2 if we add maybe those				false

		1521						LN		59		2		false		         2      features that help it be safer and financially				false

		1522						LN		59		3		false		         3      feasible with what we've already originally				false

		1523						LN		59		4		false		         4      committed to do.				false

		1524						LN		59		5		false		         5               That's my initial feeling, so I'd like to				false

		1525						LN		59		6		false		         6      turn it back over.				false

		1526						LN		59		7		false		         7               DIRECTOR RUIZ:  You know, I also -- I love				false

		1527						LN		59		8		false		         8      Option 3.  I do.  And I would like to see Option 3,				false

		1528						LN		59		9		false		         9      but Ashleigh brought up some interesting points as				false

		1529						LN		59		10		false		        10      well as the other directors.				false

		1530						LN		59		11		false		        11               Michele, as you know -- Jerry will				false

		1531						LN		59		12		false		        12      probably attest to this -- right now most of our				false

		1532						LN		59		13		false		        13      contractors that we represent are having a labor				false

		1533						LN		59		14		false		        14      shortage in getting projects done, so that's a				false

		1534						LN		59		15		false		        15      concern to me now.				false

		1535						LN		59		16		false		        16               And you're right.  If we push this to get				false

		1536						LN		59		17		false		        17      this done in October -- Jerry, correct me if I'm				false

		1537						LN		59		18		false		        18      wrong -- we might not have the contractors to bid				false

		1538						LN		59		19		false		        19      this because they're so busy right now.				false

		1539						LN		59		20		false		        20               MS. ROBBINS:  And there's a price increase				false

		1540						LN		59		21		false		        21      in July.				false

		1541						LN		59		22		false		        22               DIRECTOR RUIZ:  And price increases and fuel				false

		1542						LN		59		23		false		        23      costs.  Most of our contractors, the problem they are				false

		1543						LN		59		24		false		        24      having now was whatever bids they bid five years ago,				false

		1544						LN		59		25		false		        25      three years ago, fuel cost is just eating that up.				false

		1545						PG		60		0		false		page 60				false

		1546						LN		60		1		false		         1      And so, you know, that might not be the case here,				false

		1547						LN		60		2		false		         2      but that is a concern.				false

		1548						LN		60		3		false		         3               Again, I love Option 3, and I like the				false

		1549						LN		60		4		false		         4      idea Director Aitken said about working with the				false

		1550						LN		60		5		false		         5      community and getting donations.				false

		1551						LN		60		6		false		         6               Don't quote me on this, but we represent				false

		1552						LN		60		7		false		         7      two cinder block manufacturers in Orange County,				false

		1553						LN		60		8		false		         8      and those families are big philanthropists, and				false

		1554						LN		60		9		false		         9      they love to donate to things like this, pavers and				false

		1555						LN		60		10		false		        10      blocks.  I'm not saying they're going to do it, but				false

		1556						LN		60		11		false		        11      I can reach out to them.  Maybe they might do it.				false

		1557						LN		60		12		false		        12               So, again, Option 3 might not --				false

		1558						LN		60		13		false		        13      probably -- might not cost what -- you know, the				false

		1559						LN		60		14		false		        14      500,000.  It could be less.  I don't know.  And it				false

		1560						LN		60		15		false		        15      could be more.				false

		1561						LN		60		16		false		        16               But, again, my concern is -- here is				false

		1562						LN		60		17		false		        17      rushing this and getting this done and not being				false

		1563						LN		60		18		false		        18      able to do it because of everything that's going on				false

		1564						LN		60		19		false		        19      right now with the economy, with inflation, and				false

		1565						LN		60		20		false		        20      with the labor shortage.				false

		1566						LN		60		21		false		        21               No one here is against veterans.  I'm not.				false

		1567						LN		60		22		false		        22      I've got a lot of members who are vets, World War				false

		1568						LN		60		23		false		        23      II vets, Vietnam vets, Iraq vets.  I would love to				false

		1569						LN		60		24		false		        24      see this done.  And I would invite them to come and				false

		1570						LN		60		25		false		        25      see this.				false

		1571						PG		61		0		false		page 61				false

		1572						LN		61		1		false		         1               But, again, this rush to judgment -- I				false

		1573						LN		61		2		false		         2      mean, to get this done -- it's a concern for labor				false

		1574						LN		61		3		false		         3      shortage.  And if we approve this now and we get it				false

		1575						LN		61		4		false		         4      done, let's say, what's to say in 2023, there's				false

		1576						LN		61		5		false		         5      another idea, another concept, and let's get this				false

		1577						LN		61		6		false		         6      one done now because if you don't, then you hate				false

		1578						LN		61		7		false		         7      vets.				false

		1579						LN		61		8		false		         8               No, we don't hate vets.  Nobody -- I love				false

		1580						LN		61		9		false		         9      vets.  A lot of them are my members.  I support				false

		1581						LN		61		10		false		        10      Option 3.  I would love to see Option 3 get done.				false

		1582						LN		61		11		false		        11      Again, but we're not going to make a decision here				false

		1583						LN		61		12		false		        12      today, right, obviously, as to which one -- as to				false

		1584						LN		61		13		false		        13      what we're going to do, but I do love Option 3.  I				false

		1585						LN		61		14		false		        14      would love to see that one done.				false

		1586						LN		61		15		false		        15               Again, my concern would be trying to push				false

		1587						LN		61		16		false		        16      it to get it done now, and with the labor shortage				false

		1588						LN		61		17		false		        17      and contractors being spread so thin with work --				false

		1589						LN		61		18		false		        18      right now, I have 400 members working on the 405				false

		1590						LN		61		19		false		        19      freeway.  I don't have any members on the				false

		1591						LN		61		20		false		        20      out-of-work list now, none.				false

		1592						LN		61		21		false		        21               So that's a concern to me if we want to				false

		1593						LN		61		22		false		        22      get this done now.  We might not get it done now.				false

		1594						LN		61		23		false		        23      This might get pushed to next summer.				false

		1595						LN		61		24		false		        24               VICE CHAIR PHAM:  Chair?				false

		1596						LN		61		25		false		        25               CHAIR LA BELLE:  Yes.  Go ahead.				false

		1597						PG		62		0		false		page 62				false

		1598						LN		62		1		false		         1               VICE CHAIR PHAM:  It's kind of an awkward				false

		1599						LN		62		2		false		         2      time, for me at least, to think about an acceleration				false

		1600						LN		62		3		false		         3      and rushing to get -- making a decision right now on				false

		1601						LN		62		4		false		         4      something like this, considering we are having				false

		1602						LN		62		5		false		         5      significant supply chain issues, which are causing,				false

		1603						LN		62		6		false		         6      you know, massive increases in prices of building				false

		1604						LN		62		7		false		         7      materials, and then the labor shortage issues as				false

		1605						LN		62		8		false		         8      well, which is escalating the cost on that front,				false

		1606						LN		62		9		false		         9      because people have to pick and choose their				false

		1607						LN		62		10		false		        10      projects, and obviously in a private market, they				false

		1608						LN		62		11		false		        11      will prioritize profitability on that front.				false

		1609						LN		62		12		false		        12               And then -- so we could be significantly				false

		1610						LN		62		13		false		        13      increasing the cost of this project in my eyes				false

		1611						LN		62		14		false		        14      today versus, like, waiting a year or two, most				false

		1612						LN		62		15		false		        15      likely when the supply chain issues work their way				false

		1613						LN		62		16		false		        16      through and things are a little bit more settled.				false

		1614						LN		62		17		false		        17               Secondarily, as Alan had said earlier,				false

		1615						LN		62		18		false		        18      we're not in a recession yet, but we are with high				false

		1616						LN		62		19		false		        19      certainty heading to one.  By definition, a				false

		1617						LN		62		20		false		        20      recession is two quarters -- consecutive quarters				false

		1618						LN		62		21		false		        21      of negative GP growth.  We've just officially gone				false

		1619						LN		62		22		false		        22      through one quarter of that.  I have high certainty				false

		1620						LN		62		23		false		        23      the next quarter will stay negative -- will print a				false

		1621						LN		62		24		false		        24      negative GP growth, and we'll be officially in a				false

		1622						LN		62		25		false		        25      recession.				false

		1623						PG		63		0		false		page 63				false

		1624						LN		63		1		false		         1               Now, the $61 million is a great headline				false

		1625						LN		63		2		false		         2      number to point out, but we do have a long-term				false

		1626						LN		63		3		false		         3      plan and a master site plan where some of those				false

		1627						LN		63		4		false		         4      dollars are going to get eaten up significantly.				false

		1628						LN		63		5		false		         5      In fact, we are probably going to have to take on				false

		1629						LN		63		6		false		         6      some debt to finish some of those projects.				false

		1630						LN		63		7		false		         7               So little things add up.  500,000, a				false

		1631						LN		63		8		false		         8      million, 400,000, whatever, which we've already				false

		1632						LN		63		9		false		         9      allocated 300,000 to this project -- you know, it				false

		1633						LN		63		10		false		        10      adds up.				false

		1634						LN		63		11		false		        11               And I'm not saying it's not something I				false

		1635						LN		63		12		false		        12      don't support or do support.  I don't have a				false

		1636						LN		63		13		false		        13      decision right now.  I don't have -- I need more				false

		1637						LN		63		14		false		        14      information.				false

		1638						LN		63		15		false		        15               But this board does support veterans.				false

		1639						LN		63		16		false		        16      This board approved spending millions of dollars on				false

		1640						LN		63		17		false		        17      Heroes Hall.  This board approved recently moving				false

		1641						LN		63		18		false		        18      the Sky Hawk over, spending hundreds of thousands				false

		1642						LN		63		19		false		        19      of dollars on that.				false

		1643						LN		63		20		false		        20               So it's unfair to position and say, "Hey,				false

		1644						LN		63		21		false		        21      you're not approving the serenity walk or you're				false

		1645						LN		63		22		false		        22      not saying -- you're not increasing the budget by				false

		1646						LN		63		23		false		        23      $200,000.  You're not supporting veterans."  I				false

		1647						LN		63		24		false		        24      think that's an unfair stance.				false

		1648						LN		63		25		false		        25               I just want to be fiscally responsible,				false

		1649						PG		64		0		false		page 64				false

		1650						LN		64		1		false		         1      and I just want to make sure that I'm not				false

		1651						LN		64		2		false		         2      overextending staff, you know, forcing them to do				false

		1652						LN		64		3		false		         3      extra overtime work for something that we decide on				false

		1653						LN		64		4		false		         4      a whim to accelerate.  I want to make an educated				false

		1654						LN		64		5		false		         5      decision when I make a decision.				false

		1655						LN		64		6		false		         6               So that's kind of what I'm thinking.				false

		1656						LN		64		7		false		         7               DIRECTOR BAGNERIS:  Chair?				false

		1657						LN		64		8		false		         8               CHAIR LA BELLE:  Yes.  Director Bagneris?				false

		1658						LN		64		9		false		         9               DIRECTOR BAGNERIS:  I think we could talk				false

		1659						LN		64		10		false		        10      about this all day.  I'm going to put forth a motion,				false

		1660						LN		64		11		false		        11      and you can either accept it or not and we can move				false

		1661						LN		64		12		false		        12      forward, but I move that we go with Option 3 and we				false

		1662						LN		64		13		false		        13      move it in a year from where it is now, in 2023.				false

		1663						LN		64		14		false		        14               (No response.)				false

		1664						LN		64		15		false		        15               CHAIR LA BELLE:  Let me speak to the motion,				false

		1665						LN		64		16		false		        16      not hearing a second.				false

		1666						LN		64		17		false		        17               DIRECTOR BAGNERIS:  There is a second.				false

		1667						LN		64		18		false		        18               CHAIR LA BELLE:  What's before us is staff's				false

		1668						LN		64		19		false		        19      recommendation that we move forward and bid out				false

		1669						LN		64		20		false		        20      Option 2.				false

		1670						LN		64		21		false		        21               Ken made a very good comment.  You never				false

		1671						LN		64		22		false		        22      want to bid anything with the intent of not				false

		1672						LN		64		23		false		        23      awarding the contract when it comes in.  But if,				false

		1673						LN		64		24		false		        24      through our CCA, staff, and through the architect,				false

		1674						LN		64		25		false		        25      they come back and say, "Okay.  Our estimate is				false

		1675						PG		65		0		false		page 65				false

		1676						LN		65		1		false		         1      498,000," and you bid that, it will come back to				false

		1677						LN		65		2		false		         2      us, and the presumption is if it comes back at				false

		1678						LN		65		3		false		         3      498,000 or less, you would award it.  If it comes				false

		1679						LN		65		4		false		         4      in at 495,000, this board always has the option of				false

		1680						LN		65		5		false		         5      rejecting all the bids and starting over.				false

		1681						LN		65		6		false		         6               Mike -- and I am very respectful of				false

		1682						LN		65		7		false		         7      Newton's comments in that my concern is there's				false

		1683						LN		65		8		false		         8      always a better plan.  None of us know, obviously,				false

		1684						LN		65		9		false		         9      from where we're at now -- none of us know what				false

		1685						LN		65		10		false		        10      next year holds or the following year holds.  It				false

		1686						LN		65		11		false		        11      may get better; it may get worse.				false

		1687						LN		65		12		false		        12               Basically, what staff is recommending is				false

		1688						LN		65		13		false		        13      that we bid out Option 2, and when those plans and				false

		1689						LN		65		14		false		        14      specs are completed, we can start the bid process				false

		1690						LN		65		15		false		        15      in late October.				false

		1691						LN		65		16		false		        16               By the time you bid it out, it's going to				false

		1692						LN		65		17		false		        17      be early spring, and that decision would come back				false

		1693						LN		65		18		false		        18      before the board in 2023, and if it's not within				false

		1694						LN		65		19		false		        19      the parameters of the budget we have set forth, we				false

		1695						LN		65		20		false		        20      don't award the contract.  But you've got to go				false

		1696						LN		65		21		false		        21      forward on the basis that the intent is there.				false

		1697						LN		65		22		false		        22               With that comment, I would second Director				false

		1698						LN		65		23		false		        23      Bagneris's motion and with the provision that we				false

		1699						LN		65		24		false		        24      complete the plans and specs for Option 3, deleting				false

		1700						LN		65		25		false		        25      the water element, deleting the FF&E, and bidding				false

		1701						PG		66		0		false		page 66				false

		1702						LN		66		1		false		         1      it on that basis, and that is going to come back to				false

		1703						LN		66		2		false		         2      the board as an option to award or not award based				false

		1704						LN		66		3		false		         3      on what comes in.				false

		1705						LN		66		4		false		         4               DIRECTOR BAGNERIS:  So I appreciate the				false

		1706						LN		66		5		false		         5      second, but I won't take out any of those options;				false

		1707						LN		66		6		false		         6      right?  Maybe the furniture piece of it.				false

		1708						LN		66		7		false		         7               VICE CHAIR PHAM:  I think the water is				false

		1709						LN		66		8		false		         8      $100,000.				false

		1710						LN		66		9		false		         9               DIRECTOR BAGNERIS:  Why would we need the				false

		1711						LN		66		10		false		        10      water?  That's in Option 3; right?  So my motion was				false

		1712						LN		66		11		false		        11      to take Option 3 the way it is; right?				false

		1713						LN		66		12		false		        12               DIRECTOR RUIZ:  The way it is, right?				false

		1714						LN		66		13		false		        13               DIRECTOR BAGNERIS:  That gives us some time				false

		1715						LN		66		14		false		        14      to get through some of these labor issues.				false

		1716						LN		66		15		false		        15               DIRECTOR RUBALCAVA-GARCIA:  I feel like the				false

		1717						LN		66		16		false		        16      second isn't what Director Bagneris said.				false

		1718						LN		66		17		false		        17               DIRECTOR BAGNERIS:  That's what I want to				false

		1719						LN		66		18		false		        18      make sure he knows.				false

		1720						LN		66		19		false		        19               CHAIR LA BELLE:  Well, the author of the				false

		1721						LN		66		20		false		        20      motion would have to agree to the second.  And I'm				false

		1722						LN		66		21		false		        21      certainly comfortable with bidding the package out in				false

		1723						LN		66		22		false		        22      its entirety, but if there's something in there that				false

		1724						LN		66		23		false		        23      we just don't want, now's the time to say that we				false

		1725						LN		66		24		false		        24      don't want it.				false

		1726						LN		66		25		false		        25               Because when the bid package comes in and				false

		1727						PG		67		0		false		page 67				false

		1728						LN		67		1		false		         1      it's -- we find out that the water element is				false

		1729						LN		67		2		false		         2      110,000 and we say, "Okay, Ken, go do a change				false

		1730						LN		67		3		false		         3      order and get that out of there," he's going to				false

		1731						LN		67		4		false		         4      come back in a month and say, "Well, I did it.  I				false

		1732						LN		67		5		false		         5      got us 60,000 out of the 110-."  That's sort of				false

		1733						LN		67		6		false		         6      what you're up against.  And Robert can speak to				false

		1734						LN		67		7		false		         7      this.				false

		1735						LN		67		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  And Chair				false

		1736						LN		67		9		false		         9      La Belle, I appreciate what you're doing, but it's				false

		1737						LN		67		10		false		        10      kind of mixing the waters a little bit.				false

		1738						LN		67		11		false		        11               CHAIR LA BELLE:  I second Director				false

		1739						LN		67		12		false		        12      Bagneris's motion.				false

		1740						LN		67		13		false		        13               DIRECTOR BAGNERIS:  Well, I'm going to make				false

		1741						LN		67		14		false		        14      a recommendation.				false

		1742						LN		67		15		false		        15               CHAIR LA BELLE:  Well, we have a motion and				false

		1743						LN		67		16		false		        16      it's sitting on the floor.				false

		1744						LN		67		17		false		        17               DIRECTOR RUBALCAVA-GARCIA:  It's for the				false

		1745						LN		67		18		false		        18      motion.				false

		1746						LN		67		19		false		        19               So I would just recommend maybe we take				false

		1747						LN		67		20		false		        20      them separately.  Maybe we make a motion to approve				false

		1748						LN		67		21		false		        21      the concept, and then we can discuss when it				false

		1749						LN		67		22		false		        22      actually gets put out to bid, because I feel like				false

		1750						LN		67		23		false		        23      they're now mixing; right?				false

		1751						LN		67		24		false		        24               Director La Belle, I can't even keep up				false

		1752						LN		67		25		false		        25      with where you're going with --				false

		1753						PG		68		0		false		page 68				false

		1754						LN		68		1		false		         1               CHAIR LA BELLE:  Yes.  Director Aitken?				false

		1755						LN		68		2		false		         2               DIRECTOR AITKEN:  Yes.  I'm sensitive to				false

		1756						LN		68		3		false		         3      what Director Rubalcava-Garcia is saying because I'm				false

		1757						LN		68		4		false		         4      a little uncomfortable with having any kind of time				false

		1758						LN		68		5		false		         5      frame because we never can anticipate how things are				false

		1759						LN		68		6		false		         6      doing or how long things are going to take.				false

		1760						LN		68		7		false		         7               So maybe we can just clean up the motion				false

		1761						LN		68		8		false		         8      and try to find a mid ground, because what I'm				false

		1762						LN		68		9		false		         9      hearing is that we want to give staff direction to				false

		1763						LN		68		10		false		        10      go forward with bidding Option 3, but considering				false

		1764						LN		68		11		false		        11      the bench -- the furniture, right, taking that out				false

		1765						LN		68		12		false		        12      and taking the water feature out only because with				false

		1766						LN		68		13		false		        13      water restrictions coming down the pipeline and the				false

		1767						LN		68		14		false		        14      fact that the maintenance is so high to upkeep,				false

		1768						LN		68		15		false		        15      with just corrosiveness and whatnot -- but				false

		1769						LN		68		16		false		        16      everything else we like.				false

		1770						LN		68		17		false		        17               So maybe we can just clean that up and go				false

		1771						LN		68		18		false		        18      forward with Option 3, but just take those two				false

		1772						LN		68		19		false		        19      things out.				false

		1773						LN		68		20		false		        20               DIRECTOR BAGNERIS:  So that was going to be				false

		1774						LN		68		21		false		        21      the next question.  On Option 3, what do you want to				false

		1775						LN		68		22		false		        22      take out?  I can put that in the motion as well.				false

		1776						LN		68		23		false		        23               But based on what you have said -- and I'm				false

		1777						LN		68		24		false		        24      not the expert in that area -- I would go with				false

		1778						LN		68		25		false		        25      Option 3, take out the water and the furniture, and				false

		1779						PG		69		0		false		page 69				false

		1780						LN		69		1		false		         1      I'm still putting a time frame because the				false

		1781						LN		69		2		false		         2      recommendation was asking for a timing.				false

		1782						LN		69		3		false		         3               And since we know -- we think October is				false

		1783						LN		69		4		false		         4      too soon, I'm saying move it out another year, but				false

		1784						LN		69		5		false		         5      then that's bringing it in a year from the original				false

		1785						LN		69		6		false		         6      proposal.  So we're kind of meeting halfway, if you				false

		1786						LN		69		7		false		         7      want to talk about compromises.  Okay?				false

		1787						LN		69		8		false		         8               So I'm okay with -- if Doug is, as my				false

		1788						LN		69		9		false		         9      seconder -- Option 3, take out the water and take				false

		1789						LN		69		10		false		        10      out the furniture, and bring the whole project in a				false

		1790						LN		69		11		false		        11      year, which means 2023.				false

		1791						LN		69		12		false		        12               CHAIR LA BELLE:  Well, when you say "2023,"				false

		1792						LN		69		13		false		        13      if you complete the bid package by November, you bid				false

		1793						LN		69		14		false		        14      it out, it will come back to award probably sometime				false

		1794						LN		69		15		false		        15      in early spring 2023.  I'm comfortable with that.				false

		1795						LN		69		16		false		        16               DIRECTOR BAGNERIS:  That's what I'm				false

		1796						LN		69		17		false		        17      proposing.  That's the motion.				false

		1797						LN		69		18		false		        18               DIRECTOR AITKEN:  So go out to bid now, but,				false

		1798						LN		69		19		false		        19      you know, realistically, nothing's going to happen.				false

		1799						LN		69		20		false		        20               VICE CHAIR PHAM:  But if you go out to bid				false

		1800						LN		69		21		false		        21      now and you shelve it --				false

		1801						LN		69		22		false		        22               DIRECTOR RUIZ:  So when would we put it out				false

		1802						LN		69		23		false		        23      to bid if it stayed in 2024?				false

		1803						LN		69		24		false		        24               MS. RICHARDS:  It would stay -- it would be				false

		1804						LN		69		25		false		        25      the same timing as we're talking about now.  After				false

		1805						PG		70		0		false		page 70				false

		1806						LN		70		1		false		         1      the fair, the 2024 fair, get it out to bid.  Or to				false

		1807						LN		70		2		false		         2      Chair La Belle's point, you could do some prework on				false

		1808						LN		70		3		false		         3      it at the end of 2022 and then put it out in the				false

		1809						LN		70		4		false		         4      market in early 2023 so that the project -- you know,				false

		1810						LN		70		5		false		         5      actually, the construction starts in 2023.				false

		1811						LN		70		6		false		         6               DIRECTOR RUBALCAVA-GARCIA:  Director				false

		1812						LN		70		7		false		         7      Bagneris, since your motion is still on the floor,				false

		1813						LN		70		8		false		         8      would you consider -- for me, it's a fiscal -- I				false

		1814						LN		70		9		false		         9      agree with everything.  He said it so eloquently.				false

		1815						LN		70		10		false		        10      Unfortunately, I didn't, but he did.  But I agree				false

		1816						LN		70		11		false		        11      that -- I love the Concept No. 3 as well.				false

		1817						LN		70		12		false		        12               I am concerned about the timing.  We do				false

		1818						LN		70		13		false		        13      have a budget cycle coming up at the end of the				false

		1819						LN		70		14		false		        14      year.				false

		1820						LN		70		15		false		        15               Would you amend your motion to take out				false

		1821						LN		70		16		false		        16      the time and have us discuss approving one of the				false

		1822						LN		70		17		false		        17      concepts and then bringing it back at budget time				false

		1823						LN		70		18		false		        18      to see if that makes sense for putting it in for				false

		1824						LN		70		19		false		        19      2023?				false

		1825						LN		70		20		false		        20               DIRECTOR BAGNERIS:  So the only thing I'm				false

		1826						LN		70		21		false		        21      concerned about right now is the bidding; right?  Do				false

		1827						LN		70		22		false		        22      we go out to bid now, or do we wait?  Is this bidding				false

		1828						LN		70		23		false		        23      going to happen next year?  When does the bid happen				false

		1829						LN		70		24		false		        24      based on this motion?				false

		1830						LN		70		25		false		        25               MS. RICHARDS:  That's what we're looking for				false

		1831						PG		71		0		false		page 71				false

		1832						LN		71		1		false		         1      direction on.				false

		1833						LN		71		2		false		         2               So to Director Rubalcava-Garcia's point,				false

		1834						LN		71		3		false		         3      we -- staff needs direction on what option -- what				false

		1835						LN		71		4		false		         4      pieces the board would like.  Then there needs to				false

		1836						LN		71		5		false		         5      be a decision about, I guess, which budget and in				false

		1837						LN		71		6		false		         6      what time frame do we want this to hit, because				false

		1838						LN		71		7		false		         7      that will dictate when we give CCA the go-ahead to				false

		1839						LN		71		8		false		         8      put the -- you know, finalize the drawings and				false

		1840						LN		71		9		false		         9      specs, put the bid package together, get it out on				false

		1841						LN		71		10		false		        10      the street to bid.				false

		1842						LN		71		11		false		        11               So maybe a good way to look --				false

		1843						LN		71		12		false		        12               DIRECTOR BAGNERIS:  So if you do that in				false

		1844						LN		71		13		false		        13      this budget cycle, that's going to come up --				false

		1845						LN		71		14		false		        14               MS. RICHARDS:  For 2023; right?				false

		1846						LN		71		15		false		        15               DIRECTOR BAGNERIS:  For 2023.				false

		1847						LN		71		16		false		        16               MS. RICHARDS:  Right.				false

		1848						LN		71		17		false		        17               DIRECTOR BAGNERIS:  Then we could go right				false

		1849						LN		71		18		false		        18      now and say, "Here's Option 3, less the furniture and				false

		1850						LN		71		19		false		        19      the water, and that in our next budget cycle, we				false

		1851						LN		71		20		false		        20      would approve the project to go out to bid," or do we				false

		1852						LN		71		21		false		        21      have to bid now?				false

		1853						LN		71		22		false		        22               MS. RICHARDS:  Right.  But understand that				false

		1854						LN		71		23		false		        23      just moving forward with that step involves working				false

		1855						LN		71		24		false		        24      with CCA, which involves cost.  So there would be				false

		1856						LN		71		25		false		        25      some costs involved in this budget cycle.				false

		1857						PG		72		0		false		page 72				false

		1858						LN		72		1		false		         1               DIRECTOR RUIZ:  And staff time.				false

		1859						LN		72		2		false		         2               MS. RICHARDS:  And staff time, right, in				false

		1860						LN		72		3		false		         3      this budget cycle, if we put a bid package together				false

		1861						LN		72		4		false		         4      with the intent to put it out to bid in early 2023.				false

		1862						LN		72		5		false		         5               So that's why we're asking for direction.				false

		1863						LN		72		6		false		         6               DIRECTOR BAGNERIS:  So I'm confused.				false

		1864						LN		72		7		false		         7               DIRECTOR AITKEN:  So I feel like when we				false

		1865						LN		72		8		false		         8      took the money from Heroes Hall to have them go				false

		1866						LN		72		9		false		         9      through all these steps, we --				false

		1867						LN		72		10		false		        10               DIRECTOR RUIZ:  No, but we took the money as				false

		1868						LN		72		11		false		        11      a compromise, right?				false

		1869						LN		72		12		false		        12               DIRECTOR AITKEN:  Okay.  Please let me				false

		1870						LN		72		13		false		        13      finish.  I'm so sensitive to never interrupt.  And				false

		1871						LN		72		14		false		        14      I'm so sensitive to be respectful.  I just would like				false

		1872						LN		72		15		false		        15      a little bit of that in return sometimes.				false

		1873						LN		72		16		false		        16               I feel like we made a commitment to look				false

		1874						LN		72		17		false		        17      at this project, and the way -- and the reason that				false

		1875						LN		72		18		false		        18      I asked the questions in the way that I did is that				false

		1876						LN		72		19		false		        19      in a perfect world and with a perfect time frame,				false

		1877						LN		72		20		false		        20      we're not going to be breaking ground in				false

		1878						LN		72		21		false		        21      mid-October.				false

		1879						LN		72		22		false		        22               What we're just asking staff to do is				false

		1880						LN		72		23		false		        23      bring us back a bid with direction of what we want				false

		1881						LN		72		24		false		        24      minus the wall and the furniture, and then after				false

		1882						LN		72		25		false		        25      fair at some point, we are going to have to go				false

		1883						PG		73		0		false		page 73				false

		1884						LN		73		1		false		         1      through with a fine-toothed comb and analyze how				false

		1885						LN		73		2		false		         2      many -- we don't know how many bids we're going to				false

		1886						LN		73		3		false		         3      get.  We don't know how many are going to qualify.				false

		1887						LN		73		4		false		         4      We are just trying to start that process,				false

		1888						LN		73		5		false		         5      realistically not doing anything, this year.				false

		1889						LN		73		6		false		         6               So I do think that we should give staff				false

		1890						LN		73		7		false		         7      direction to move forward with Option 3 minus the				false

		1891						LN		73		8		false		         8      water feature and minus the furniture right now				false

		1892						LN		73		9		false		         9      because we know they're not going to come back next				false

		1893						LN		73		10		false		        10      month with a fully bidded-out package.				false

		1894						LN		73		11		false		        11               That's just not -- it's going to take time				false

		1895						LN		73		12		false		        12      to go through CCA to get the bid prepared to even				false

		1896						LN		73		13		false		        13      receive bids back.				false

		1897						LN		73		14		false		        14               But I feel like we did make a commitment				false

		1898						LN		73		15		false		        15      to this project, and now we're stepping back and				false

		1899						LN		73		16		false		        16      we're relitigating an issue that we, as a board,				false

		1900						LN		73		17		false		        17      made an initial commitment to.				false

		1901						LN		73		18		false		        18               So that's just my reservation.				false

		1902						LN		73		19		false		        19               DIRECTOR RUIZ:  May I comment, Chair				false

		1903						LN		73		20		false		        20      La Belle?				false

		1904						LN		73		21		false		        21               CHAIR LA BELLE:  Just a moment.  Just to add				false

		1905						LN		73		22		false		        22      to what Ashleigh has indicated, I'm going on the				false

		1906						LN		73		23		false		        23      assumption that there's 70,000 still on the table				false

		1907						LN		73		24		false		        24      available from the foundation, and that's 70- --				false

		1908						LN		73		25		false		        25               MR. BERARDINO:  You've got 70- -- another				false

		1909						PG		74		0		false		page 74				false

		1910						LN		74		1		false		         1      70,000.  Use it however, whenever you want.				false

		1911						LN		74		2		false		         2               DIRECTOR BAGNERIS:  It's the same money, the				false

		1912						LN		74		3		false		         3      same 100,000, but we've spent 30,000, whatever that				false

		1913						LN		74		4		false		         4      number was.				false

		1914						LN		74		5		false		         5               CHAIR LA BELLE:  Same money.				false

		1915						LN		74		6		false		         6               DIRECTOR BAGNERIS:  And that balance is				false

		1916						LN		74		7		false		         7      still on the table.  This is not additional money?				false

		1917						LN		74		8		false		         8      This is what we already --				false

		1918						LN		74		9		false		         9               CHAIR LA BELLE:  So that 70,000 that is				false

		1919						LN		74		10		false		        10      still on the table would cover the cost of completing				false

		1920						LN		74		11		false		        11      the bid package for whatever option, which would be				false

		1921						LN		74		12		false		        12      done by November.  And at that point in time -- and				false

		1922						LN		74		13		false		        13      correct me if I'm wrong, Ken, but that 70,000 would				false

		1923						LN		74		14		false		        14      cover LOU No. 2 with CCA?				false

		1924						LN		74		15		false		        15               MR. KARNS:  So for clarity, we will not know				false

		1925						LN		74		16		false		        16      the value of LOU No. 2 until whatever -- if it's				false

		1926						LN		74		17		false		        17      Option 3 and we try to work within the parameters of				false

		1927						LN		74		18		false		        18      the 500,000, that's what LOU No. 2 would be.				false

		1928						LN		74		19		false		        19               Until we decide what we actually want to				false

		1929						LN		74		20		false		        20      design and draw, I can't answer Chair La Belle's				false

		1930						LN		74		21		false		        21      question on how much we would spend.				false

		1931						LN		74		22		false		        22               If it's the full design, we will get that				false

		1932						LN		74		23		false		        23      price from CCA, the landscape architect, and we'll				false

		1933						LN		74		24		false		        24      know what our fees -- our professional fees are.				false

		1934						LN		74		25		false		        25      Obviously, if we're designing Option 1, it's much				false

		1935						PG		75		0		false		page 75				false

		1936						LN		75		1		false		         1      less.  If we're designing Option 3 with				false

		1937						LN		75		2		false		         2      alternatives, it would be a little bit more.				false

		1938						LN		75		3		false		         3               So I can't tell you if it will be exactly				false

		1939						LN		75		4		false		         4      70,000, Chair La Belle.				false

		1940						LN		75		5		false		         5               CHAIR LA BELLE:  You're a good negotiator.				false

		1941						LN		75		6		false		         6      I know that.  70,000 is all you've got.  Get us to				false

		1942						LN		75		7		false		         7      70,000, period.				false

		1943						LN		75		8		false		         8               MR. KARNS:  Chair La Belle is making a good				false

		1944						LN		75		9		false		         9      point.  We can design to a budget.  That's what the				false

		1945						LN		75		10		false		        10      board sent us off to do.  We designed three options				false

		1946						LN		75		11		false		        11      to budget.  Again, whatever the board approves for				false

		1947						LN		75		12		false		        12      the budget, we would move forward.				false

		1948						LN		75		13		false		        13               And if I can, on timing, to help clarify,				false

		1949						LN		75		14		false		        14      if a decision was made today and we were to				false

		1950						LN		75		15		false		        15      start -- we've got a little fair coming up -- CCA				false

		1951						LN		75		16		false		        16      can be working in the background.  Staff can, also.				false

		1952						LN		75		17		false		        17      By the time we got through this, conceivably, it				false

		1953						LN		75		18		false		        18      would be a 2023 physical project, conceivably.				false

		1954						LN		75		19		false		        19               If time allotted and things went well, it				false

		1955						LN		75		20		false		        20      could move a little quicker.  I cannot commit to				false

		1956						LN		75		21		false		        21      that, but when you say "2023," if we were to pick				false

		1957						LN		75		22		false		        22      the ball back up in 2023, we'd be talking post fair				false

		1958						LN		75		23		false		        23      in 2023.				false

		1959						LN		75		24		false		        24               So doing this work now to actually get the				false

		1960						LN		75		25		false		        25      physical project done in 2023 is good work being				false

		1961						PG		76		0		false		page 76				false

		1962						LN		76		1		false		         1      done now.				false

		1963						LN		76		2		false		         2               DIRECTOR BAGNERIS:  And with that, I hold my				false

		1964						LN		76		3		false		         3      motion.  Option 3, less the furniture and the water,				false

		1965						LN		76		4		false		         4      and you're seconding that?				false

		1966						LN		76		5		false		         5               CHAIR LA BELLE:  And that second would				false

		1967						LN		76		6		false		         6      include to make sure that Barbara's good with this --				false

		1968						LN		76		7		false		         7      would include moving forward with preparing the plans				false

		1969						LN		76		8		false		         8      and specifications in terms of the bid package, which				false

		1970						LN		76		9		false		         9      would be completed late October/November.  The bids				false

		1971						LN		76		10		false		        10      would then go out, and bids would presumably be				false

		1972						LN		76		11		false		        11      awarded subject to coming in with whatever the budget				false

		1973						LN		76		12		false		        12      determination is sometime in early spring.				false

		1974						LN		76		13		false		        13               Is that correct?				false

		1975						LN		76		14		false		        14               MR. KARNS:  Hopefully before early spring,				false

		1976						LN		76		15		false		        15      but in the first of the year.  But, again, if the				false

		1977						LN		76		16		false		        16      board could give direction on a budget so that we can				false

		1978						LN		76		17		false		        17      enter LOU -- LOU No. 2, the full value, because,				false

		1979						LN		76		18		false		        18      again, CCA hires the contractor once the bid is				false

		1980						LN		76		19		false		        19      awarded, we do not.  So the LOU covers the budget,				false

		1981						LN		76		20		false		        20      not just their fees.				false

		1982						LN		76		21		false		        21               DIRECTOR BAGNERIS:  So us approving this				false

		1983						LN		76		22		false		        22      motion the way I just stated it would include the				false

		1984						LN		76		23		false		        23      timing; right?  Because you would start right away,				false

		1985						LN		76		24		false		        24      do what you have to do.				false

		1986						LN		76		25		false		        25               My motion stands.  I call for the				false

		1987						PG		77		0		false		page 77				false

		1988						LN		77		1		false		         1      question.				false

		1989						LN		77		2		false		         2               VICE CHAIR PHAM:  Quick question.  So what				false

		1990						LN		77		3		false		         3      happens if we reject the bid?  Again, we go through				false

		1991						LN		77		4		false		         4      all this -- all through this entire exercise and we				false

		1992						LN		77		5		false		         5      reject the bid?  Have we burned through the $70,000				false

		1993						LN		77		6		false		         6      with all that stuff?				false

		1994						LN		77		7		false		         7               So theoretically, at that point in the				false

		1995						LN		77		8		false		         8      scenario, if we had to decide whether to approve or				false

		1996						LN		77		9		false		         9      reject the bid, my concern would be that we'd be				false

		1997						LN		77		10		false		        10      even under more immense pressure because at that				false

		1998						LN		77		11		false		        11      point, we had already burned through $100,000 of				false

		1999						LN		77		12		false		        12      the Heroes Hall.				false

		2000						LN		77		13		false		        13               MR. KARNS:  So I'll reiterate that if we				false

		2001						LN		77		14		false		        14      put -- if the will of the board is to move forward				false

		2002						LN		77		15		false		        15      and we put a bid package on the street, it should be				false

		2003						LN		77		16		false		        16      the intent to award within the budget established.				false

		2004						LN		77		17		false		        17               The reason to reject a bid is not because				false

		2005						LN		77		18		false		        18      we don't want to do it anymore.  It's:  Oh, it's				false

		2006						LN		77		19		false		        19      $750,000 and we have to rethink the scope of work.				false

		2007						LN		77		20		false		        20      Bids will be rejected.  There could be other				false

		2008						LN		77		21		false		        21      scenarios, but not because we no longer want to do				false

		2009						LN		77		22		false		        22      it.				false

		2010						LN		77		23		false		        23               VICE CHAIR PHAM:  Yeah.  I just wanted to				false

		2011						LN		77		24		false		        24      clarify that because I heard earlier that you can				false

		2012						LN		77		25		false		        25      reject the bid.  This limits that a little bit, so --				false

		2013						PG		78		0		false		page 78				false

		2014						LN		78		1		false		         1               MR. KARNS:  There can be extenuating				false

		2015						LN		78		2		false		         2      circumstances, but fundamentally, you want to know				false

		2016						LN		78		3		false		         3      what your budget is and have your marching orders				false

		2017						LN		78		4		false		         4      with the intent to award.  It's not fair to the				false

		2018						LN		78		5		false		         5      industry.				false

		2019						LN		78		6		false		         6               VICE CHAIR PHAM:  So if we approve today,				false

		2020						LN		78		7		false		         7      we're --				false

		2021						LN		78		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  And I also just				false

		2022						LN		78		9		false		         9      don't agree with the fact that -- I think we had				false

		2023						LN		78		10		false		        10      already approved the project for 2024, so we know				false

		2024						LN		78		11		false		        11      that the board approved that project -- or approved				false

		2025						LN		78		12		false		        12      the concept, right, of having serenity garden?				false

		2026						LN		78		13		false		        13               CHAIR LA BELLE:  Natalie, the question has				false

		2027						LN		78		14		false		        14      been called by the --				false

		2028						LN		78		15		false		        15               DIRECTOR RUIZ:  It's just discussion.				false

		2029						LN		78		16		false		        16               DIRECTOR BAGNERIS:  But you're okay with the				false

		2030						LN		78		17		false		        17      second on the motion?				false

		2031						LN		78		18		false		        18               CHAIR LA BELLE:  I'm okay with the second.				false

		2032						LN		78		19		false		        19               DIRECTOR BAGNERIS:  Okay.				false

		2033						LN		78		20		false		        20               DIRECTOR RUBALCAVA-GARCIA:  Are we having				false

		2034						LN		78		21		false		        21      discussion or no discussion?				false

		2035						LN		78		22		false		        22               CHAIR LA BELLE:  The question's been called.				false

		2036						LN		78		23		false		        23               Jeff, can you call the roll?  Do you want				false

		2037						LN		78		24		false		        24      to repeat the motion one more time, Barbara, to				false

		2038						LN		78		25		false		        25      make sure we're all on the same wavelength?				false

		2039						PG		79		0		false		page 79				false

		2040						LN		79		1		false		         1               DIRECTOR BAGNERIS:  I move that we go with				false

		2041						LN		79		2		false		         2      Option 3, but take out the water element and the				false

		2042						LN		79		3		false		         3      furniture.				false

		2043						LN		79		4		false		         4               CHAIR LA BELLE:  And that we proceed forward				false

		2044						LN		79		5		false		         5      with completing the bid package?				false

		2045						LN		79		6		false		         6               DIRECTOR BAGNERIS:  So my understanding was				false

		2046						LN		79		7		false		         7      that with this motion, that's what that meant.				false

		2047						LN		79		8		false		         8               So am I -- I have to state it?  That's why				false

		2048						LN		79		9		false		         9      I asked you earlier:  Do I need to put that in the				false

		2049						LN		79		10		false		        10      motion, that we go forward with the bid process				false

		2050						LN		79		11		false		        11      now?  Do I have to put that in the motion?				false

		2051						LN		79		12		false		        12               CHAIR LA BELLE:  I think it's clear in terms				false

		2052						LN		79		13		false		        13      of what the intent is.				false

		2053						LN		79		14		false		        14               DIRECTOR BAGNERIS:  I'll say -- let's just				false

		2054						LN		79		15		false		        15      make it real clear.  So less the water and the				false

		2055						LN		79		16		false		        16      furniture and go out to bid now.				false

		2056						LN		79		17		false		        17               DIRECTOR RUBALCAVA-GARCIA:  For 2023?				false

		2057						LN		79		18		false		        18               CHAIR LA BELLE:  That's the motion --				false

		2058						LN		79		19		false		        19               DIRECTOR BAGNERIS:  That's when it would				false

		2059						LN		79		20		false		        20      happen, in 2023.				false

		2060						LN		79		21		false		        21               CHAIR LA BELLE:  And the second?				false

		2061						LN		79		22		false		        22               Jeff, can you call the roll, please?				false

		2062						LN		79		23		false		        23               MR. WILLSON:  Okay.				false

		2063						LN		79		24		false		        24               Chair La Belle?				false

		2064						LN		79		25		false		        25               CHAIR LA BELLE:  Yes.				false

		2065						PG		80		0		false		page 80				false

		2066						LN		80		1		false		         1               MR. WILLSON:  Vice chair Pham?				false

		2067						LN		80		2		false		         2               VICE CHAIR PHAM:  I need to make -- I need a				false

		2068						LN		80		3		false		         3      little bit more information to make an informed				false

		2069						LN		80		4		false		         4      decision, so as of right now, no.				false

		2070						LN		80		5		false		         5               MR. WILLSON:  Director Rubalcava-Garcia?				false

		2071						LN		80		6		false		         6               DIRECTOR RUBALCAVA-GARCIA:  No.  And I have				false

		2072						LN		80		7		false		         7      a comment with that.  So I support serenity -- okay.				false

		2073						LN		80		8		false		         8      So no.				false

		2074						LN		80		9		false		         9               CHAIR LA BELLE:  Natalie, let's --				false

		2075						LN		80		10		false		        10               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,				false

		2076						LN		80		11		false		        11      I feel like you're not allowing me to speak.				false

		2077						LN		80		12		false		        12               CHAIR LA BELLE:  No.  You can speak.  But				false

		2078						LN		80		13		false		        13      let's finish with the motion, and you can speak after				false

		2079						LN		80		14		false		        14      that.				false

		2080						LN		80		15		false		        15               DIRECTOR RUBALCAVA-GARCIA:  Okay.  So no,				false

		2081						LN		80		16		false		        16      and I will give my reasoning for not approving it				false

		2082						LN		80		17		false		        17      after.				false

		2083						LN		80		18		false		        18               MR. WILLSON:  Director Ruiz?				false

		2084						LN		80		19		false		        19               DIRECTOR RUIZ:  Yes.				false

		2085						LN		80		20		false		        20               MR. WILLSON:  And Director Aitken?				false

		2086						LN		80		21		false		        21               DIRECTOR AITKEN:  Yes.				false

		2087						LN		80		22		false		        22               CHAIR LA BELLE:  Okay.  Natalie?				false

		2088						LN		80		23		false		        23               DIRECTOR RUBALCAVA-GARCIA:  So the reason				false

		2089						LN		80		24		false		        24      why I voted no is not because I don't think that				false

		2090						LN		80		25		false		        25      serenity garden would be a great addition to the				false

		2091						PG		81		0		false		page 81				false

		2092						LN		81		1		false		         1      fairgrounds and Heroes Hall.				false

		2093						LN		81		2		false		         2               But a couple of things I don't agree with.				false

		2094						LN		81		3		false		         3      Initially we approved for this to go out to bid for				false

		2095						LN		81		4		false		         4      the concepts under the idea of we were just going				false

		2096						LN		81		5		false		         5      to go look at concepts.				false

		2097						LN		81		6		false		         6               Now some of our board members feel that we				false

		2098						LN		81		7		false		         7      owe it to Heroes Hall to move forward with this.				false

		2099						LN		81		8		false		         8      We will eventually move forward with this, but this				false

		2100						LN		81		9		false		         9      was not supposed to be a precursor for moving the				false

		2101						LN		81		10		false		        10      timing up.				false

		2102						LN		81		11		false		        11               I fundamentally don't approve with pushing				false

		2103						LN		81		12		false		        12      something forward when we just voted to budget for				false

		2104						LN		81		13		false		        13      it as a capital project in 2024 less than seven				false

		2105						LN		81		14		false		        14      months ago.				false

		2106						LN		81		15		false		        15               So for those reasons, I voted no on this				false

		2107						LN		81		16		false		        16      project.  If we had taken the issues in two				false

		2108						LN		81		17		false		        17      separate motions, approve a concept, I would have				false

		2109						LN		81		18		false		        18      approved Concept 3.  And looking at the dates, I				false

		2110						LN		81		19		false		        19      would have explored 2023 as a concept.				false

		2111						LN		81		20		false		        20               But having our staff start the process				false

		2112						LN		81		21		false		        21      now, when we're heading into a fair and we're not				false

		2113						LN		81		22		false		        22      even fully staffed, we have a job fair coming up on				false

		2114						LN		81		23		false		        23      the 6th, we have 1,500 positions part-time to				false

		2115						LN		81		24		false		        24      approve, is reckless.				false

		2116						LN		81		25		false		        25               So that's my opinion.  Thank you.				false

		2117						PG		82		0		false		page 82				false

		2118						LN		82		1		false		         1               CHAIR LA BELLE:  Thank you, Natalie.				false

		2119						LN		82		2		false		         2               DIRECTOR BAGNERIS:  And may I say this,				false

		2120						LN		82		3		false		         3      Chair La Belle?				false

		2121						LN		82		4		false		         4               CHAIR LA BELLE:  Yes.				false

		2122						LN		82		5		false		         5               DIRECTOR BAGNERIS:  In the future, if staff				false

		2123						LN		82		6		false		         6      could be more specific about that, that would help				false

		2124						LN		82		7		false		         7      me, right, with moving forward?				false

		2125						LN		82		8		false		         8               Because if staff had said, "Hey, the fair				false

		2126						LN		82		9		false		         9      is here" -- I know I heard the fair -- but "the				false

		2127						LN		82		10		false		        10      fair is here, and we don't really have the				false

		2128						LN		82		11		false		        11      bandwidth to do this right now," that's the kind of				false

		2129						LN		82		12		false		        12      input I would need to make this kind of decision.				false

		2130						LN		82		13		false		        13               Because we clearly want to do the serenity				false

		2131						LN		82		14		false		        14      walk.  There's no question about that.  It's just				false

		2132						LN		82		15		false		        15      when is it going to happen?				false

		2133						LN		82		16		false		        16               And in October -- nobody agreed that				false

		2134						LN		82		17		false		        17      October was, you know, the right time -- timing.				false

		2135						LN		82		18		false		        18      And we heard -- I've heard November.  I've heard,				false

		2136						LN		82		19		false		        19      you know, spring.				false

		2137						LN		82		20		false		        20               So if we move forward -- we have voted.				false

		2138						LN		82		21		false		        21      It's three to two, right, to move forward with the				false

		2139						LN		82		22		false		        22      project?				false

		2140						LN		82		23		false		        23               CHAIR LA BELLE:  It's four to two.				false

		2141						LN		82		24		false		        24               DIRECTOR BAGNERIS:  Four to two, sorry.				false

		2142						LN		82		25		false		        25               Does this cause a problem for the fair and				false

		2143						PG		83		0		false		page 83				false

		2144						LN		83		1		false		         1      staff?  That's what I want to know.				false

		2145						LN		83		2		false		         2               MS. RICHARDS:  Well, we're always going to				false

		2146						LN		83		3		false		         3      do our best.  We do have a fair to put on.  We do				false

		2147						LN		83		4		false		         4      have some hiring challenges.  There's a lot on our				false

		2148						LN		83		5		false		         5      plates.				false

		2149						LN		83		6		false		         6               We'll move this forward with CCA.  You				false

		2150						LN		83		7		false		         7      know, it will -- we'll move it along as quickly as				false

		2151						LN		83		8		false		         8      we can, but yeah, anything ahead of the fair causes				false

		2152						LN		83		9		false		         9      challenges for us, for sure.				false

		2153						LN		83		10		false		        10               But we understand -- we agree this is a				false

		2154						LN		83		11		false		        11      great project.  We'd like to see it move forward as				false

		2155						LN		83		12		false		        12      well.  So we'll keep the board apprised through the				false

		2156						LN		83		13		false		        13      leadership committee that has taken on this				false

		2157						LN		83		14		false		        14      project.  We'll keep the board apprised of our				false

		2158						LN		83		15		false		        15      progress.  And if there are operational issues that				false

		2159						LN		83		16		false		        16      get in the way that have to take priority, we'll				false

		2160						LN		83		17		false		        17      report that out.				false

		2161						LN		83		18		false		        18               DIRECTOR BAGNERIS:  And what I appreciated				false

		2162						LN		83		19		false		        19      about that is our executive team is fully capable of				false

		2163						LN		83		20		false		        20      making those decisions, and I know you're not going				false

		2164						LN		83		21		false		        21      to do anything to jeopardize our fair.				false

		2165						LN		83		22		false		        22               So if things have to shift a little bit, I				false

		2166						LN		83		23		false		        23      think the board would be okay with that, speaking				false

		2167						LN		83		24		false		        24      for myself.				false

		2168						LN		83		25		false		        25               VICE CHAIR PHAM:  I think it goes beyond				false

		2169						PG		84		0		false		page 84				false

		2170						LN		84		1		false		         1      just the fair for me.  I would have liked to see sort				false

		2171						LN		84		2		false		         2      of like a prioritized list of what is occurring this				false

		2172						LN		84		3		false		         3      next year with the capital projects and seeing				false

		2173						LN		84		4		false		         4      whether this kind of leap frogs or replaces some of				false

		2174						LN		84		5		false		         5      the other things, you know, just a little bit more				false

		2175						LN		84		6		false		         6      information on that front, because I want to respect				false

		2176						LN		84		7		false		         7      staff's capacity.  If you put this out to bid,				false

		2177						LN		84		8		false		         8      staff's not prepared to execute on this project, that				false

		2178						LN		84		9		false		         9      could cause issues, too.				false

		2179						LN		84		10		false		        10               MS. RICHARDS:  Yeah.  Well, understand				false

		2180						LN		84		11		false		        11      that -- you know, I'll represent staff, obviously.				false

		2181						LN		84		12		false		        12      We know that the board has varying opinions about any				false

		2182						LN		84		13		false		        13      topic that we put before the board.  It's always our				false

		2183						LN		84		14		false		        14      desire to do what the board asks us to do.				false

		2184						LN		84		15		false		        15               So I very much appreciate your comment,				false

		2185						LN		84		16		false		        16      Director Pham.  We'll always do our best no matter				false

		2186						LN		84		17		false		        17      what the direction is.				false

		2187						LN		84		18		false		        18               If there is an issue that -- or a priority				false

		2188						LN		84		19		false		        19      that the board has that we feel compromises another				false

		2189						LN		84		20		false		        20      priority, like the fair or another priority that				false

		2190						LN		84		21		false		        21      the board has already put before the staff, rest				false

		2191						LN		84		22		false		        22      assured, I will bring it back to the board for				false

		2192						LN		84		23		false		        23      discussion.				false

		2193						LN		84		24		false		        24               So as we move forward, if it causes				false

		2194						LN		84		25		false		        25      operational issues because of our challenges with				false

		2195						PG		85		0		false		page 85				false

		2196						LN		85		1		false		         1      staffing, I will absolutely bring that back to you.				false

		2197						LN		85		2		false		         2               CHAIR LA BELLE:  Thank you, Michele.				false

		2198						LN		85		3		false		         3               Let's take a five-minute break --				false

		2199						LN		85		4		false		         4               DIRECTOR BAGNERIS:  Thank you.				false

		2200						LN		85		5		false		         5               CHAIR LA BELLE:  -- for a couple of deep				false

		2201						LN		85		6		false		         6      breaths; all right?				false

		2202						LN		85		7		false		         7               (Recess.)				false

		2203						LN		85		8		false		         8               CHAIR LA BELLE:  The meeting is back in				false

		2204						LN		85		9		false		         9      session.				false

		2205						LN		85		10		false		        10               The next item on the agenda is Item 8B.				false

		2206						LN		85		11		false		        11               Again, we'll have Michele present the				false

		2207						LN		85		12		false		        12      staff report and then get public comments and bring				false

		2208						LN		85		13		false		        13      it back to the board for discussion.				false

		2209						LN		85		14		false		        14               Michele?				false

		2210						LN		85		15		false		        15               MS. RICHARDS:  Okay.  So any addition of				false

		2211						LN		85		16		false		        16      civil service head count to our staff requires				false

		2212						LN		85		17		false		        17      approval from the board, and typically each year as				false

		2213						LN		85		18		false		        18      part of the budget process, we anticipate any new				false

		2214						LN		85		19		false		        19      head count, and we include it in approval with the				false

		2215						LN		85		20		false		        20      budget.				false

		2216						LN		85		21		false		        21               But we find ourselves in need of some				false

		2217						LN		85		22		false		        22      additional head count that was not included in				false

		2218						LN		85		23		false		        23      2022, so I want to review those real quickly and				false

		2219						LN		85		24		false		        24      request board approval.				false

		2220						LN		85		25		false		        25               The first position is the state				false

		2221						PG		86		0		false		page 86				false

		2222						LN		86		1		false		         1      classification called deputy manager one.  That's				false

		2223						LN		86		2		false		         2      basically our supervisory position.  We'd like to				false

		2224						LN		86		3		false		         3      bring that person on board within the next couple				false

		2225						LN		86		4		false		         4      of months.				false

		2226						LN		86		5		false		         5               This would serve as the equestrian center				false

		2227						LN		86		6		false		         6      manager that was -- you know, the board voted that				false

		2228						LN		86		7		false		         7      we would take over operation of the equestrian				false

		2229						LN		86		8		false		         8      center come January 1st, but we don't want to flip				false

		2230						LN		86		9		false		         9      the switch without a team in place, so we'd like to				false

		2231						LN		86		10		false		        10      bring that person on as soon as possible.				false

		2232						LN		86		11		false		        11               The fiscal impact to this year's budget				false

		2233						LN		86		12		false		        12      would be approximately $52,000, and that includes				false

		2234						LN		86		13		false		        13      wages, full benefits, taxes, et cetera for the time				false

		2235						LN		86		14		false		        14      period of September through December.  On an				false

		2236						LN		86		15		false		        15      ongoing basis, that would add about $157,000				false

		2237						LN		86		16		false		        16      annually.  And, again, that's wages, taxes,				false

		2238						LN		86		17		false		        17      benefits.				false

		2239						LN		86		18		false		        18               The other position, again -- as we address				false

		2240						LN		86		19		false		        19      staffing shortages in our accounting department,				false

		2241						LN		86		20		false		        20      we'd actually like to create a part-time civil				false

		2242						LN		86		21		false		        21      service opening, but for someone to work with us on				false

		2243						LN		86		22		false		        22      a year-round basis at the level of accounting				false

		2244						LN		86		23		false		        23      specialist one.				false

		2245						LN		86		24		false		        24               The fiscal impact for that -- adding that				false

		2246						LN		86		25		false		        25      person immediately to the 2022 budget would be				false

		2247						PG		87		0		false		page 87				false

		2248						LN		87		1		false		         1      about 24,750 for the remainder of this calendar				false

		2249						LN		87		2		false		         2      year and then thereafter, about 49,500.  And,				false

		2250						LN		87		3		false		         3      again, that's an all-in number.				false

		2251						LN		87		4		false		         4               Our part-time civil service positions				false

		2252						LN		87		5		false		         5      receive prorated benefits and, you know, other				false

		2253						LN		87		6		false		         6      things.				false

		2254						LN		87		7		false		         7               So I'm asking for the board's approval to				false

		2255						LN		87		8		false		         8      staff up.  We need these two positions.				false

		2256						LN		87		9		false		         9               CHAIR LA BELLE:  Michele, are there any more				false

		2257						LN		87		10		false		        10      questions at this point?				false

		2258						LN		87		11		false		        11               DIRECTOR BAGNERIS:  I just want to hear				false

		2259						LN		87		12		false		        12      public comment, and then I'm ready to move forward.				false

		2260						LN		87		13		false		        13               CHAIR LA BELLE:  Okay.  Public comment,				false

		2261						LN		87		14		false		        14      Michele?				false

		2262						LN		87		15		false		        15               MS. RICHARDS:  Yes.  Reggie Mundekis.				false

		2263						LN		87		16		false		        16               MS. MUNDEKIS:  Reggie Mundekis, and I				false

		2264						LN		87		17		false		        17      appreciate the opportunity to address you on this				false

		2265						LN		87		18		false		        18      matter.  I support this.  It's needed.  The deputy				false

		2266						LN		87		19		false		        19      manager for the equestrian center, that's a very				false

		2267						LN		87		20		false		        20      large job and is needed to create more political				false

		2268						LN		87		21		false		        21      programming along the lines of Centennial Farm.				false

		2269						LN		87		22		false		        22               And I'm really surprised we only need a				false

		2270						LN		87		23		false		        23      part-time person in accounting.  So thank you.				false

		2271						LN		87		24		false		        24               CHAIR LA BELLE:  Thank you, Reggie.				false

		2272						LN		87		25		false		        25               I'll bring it back to the board for -- are				false

		2273						PG		88		0		false		page 88				false

		2274						LN		88		1		false		         1      there any questions of Michele at this time?				false

		2275						LN		88		2		false		         2               DIRECTOR BAGNERIS:  Chair La Belle, I'd like				false

		2276						LN		88		3		false		         3      to move that we --				false

		2277						LN		88		4		false		         4               DIRECTOR RUIZ:  Second.				false

		2278						LN		88		5		false		         5               CHAIR LA BELLE:  We have a motion and a				false

		2279						LN		88		6		false		         6      second.  Call the question.				false

		2280						LN		88		7		false		         7               Jeff, can you call the roll, please?				false

		2281						LN		88		8		false		         8               MR. WILLSON:  Chair La Belle?				false

		2282						LN		88		9		false		         9               CHAIR LA BELLE:  Yes.				false

		2283						LN		88		10		false		        10               MR. WILLSON:  Vice chair Pham?				false

		2284						LN		88		11		false		        11               VICE CHAIR PHAM:  Newton.  I mean, yes.				false

		2285						LN		88		12		false		        12      That was a massive --				false

		2286						LN		88		13		false		        13               MR. WILLSON:  Director Rubalcava-Garcia?				false

		2287						LN		88		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2288						LN		88		15		false		        15               MR. WILLSON:  Director Ruiz?				false

		2289						LN		88		16		false		        16               DIRECTOR RUIZ:  Yes.				false

		2290						LN		88		17		false		        17               MR. WILLSON:  Director Bagneris?				false

		2291						LN		88		18		false		        18               DIRECTOR BAGNERIS:  Yes.				false

		2292						LN		88		19		false		        19               MR. WILLSON:  And Ashleigh Aitken?				false

		2293						LN		88		20		false		        20               DIRECTOR AITKEN:  Yes.				false

		2294						LN		88		21		false		        21               CHAIR LA BELLE:  All right.  8C?				false

		2295						LN		88		22		false		        22               MS. RICHARDS:  Yes.  Moving right along,				false

		2296						LN		88		23		false		        23      last month, the board approved the recommendation				false

		2297						LN		88		24		false		        24      from the governance committee and the staff to				false

		2298						LN		88		25		false		        25      eliminate the ethics hotline in Board Governance				false

		2299						PG		89		0		false		page 89				false

		2300						LN		89		1		false		         1      Policy 6.05 reporting wrongdoing.				false

		2301						LN		89		2		false		         2               We see it as a duplication of the State's				false

		2302						LN		89		3		false		         3      whistleblower hotline and reporting process, and				false

		2303						LN		89		4		false		         4      there was a thought that the oversight of the				false

		2304						LN		89		5		false		         5      ethics hotline by the board, as the policy called				false

		2305						LN		89		6		false		         6      for, could be a potential conflict of interest.				false

		2306						LN		89		7		false		         7               So this has been approved by the board,				false

		2307						LN		89		8		false		         8      but we bring back the redline changes so that the				false

		2308						LN		89		9		false		         9      board can ratify those changes and we can get that				false

		2309						LN		89		10		false		        10      amended policy posted.				false

		2310						LN		89		11		false		        11               CHAIR LA BELLE:  Are there any public				false

		2311						LN		89		12		false		        12      comments?				false

		2312						LN		89		13		false		        13               MS. RICHARDS:  No.				false

		2313						LN		89		14		false		        14               CHAIR LA BELLE:  Okay.  Is there questions				false

		2314						LN		89		15		false		        15      of Michele?				false

		2315						LN		89		16		false		        16               DIRECTOR BAGNERIS:  Chair La Belle, I move				false

		2316						LN		89		17		false		        17      that we accept recommendation to staff.				false

		2317						LN		89		18		false		        18               DIRECTOR AITKEN:  I second.				false

		2318						LN		89		19		false		        19               CHAIR LA BELLE:  Call the question.				false

		2319						LN		89		20		false		        20               Jeff, please call the roll.				false

		2320						LN		89		21		false		        21               MR. WILLSON:  Chair La Belle?				false

		2321						LN		89		22		false		        22               CHAIR LA BELLE:  Yes.				false

		2322						LN		89		23		false		        23               MR. WILLSON:  Vice chair Pham?				false

		2323						LN		89		24		false		        24               VICE CHAIR PHAM:  Yes.				false

		2324						LN		89		25		false		        25               MR. WILLSON:  Director Rubalcava-Garcia?				false

		2325						PG		90		0		false		page 90				false

		2326						LN		90		1		false		         1               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2327						LN		90		2		false		         2               MR. WILLSON:  Director Ruiz?				false

		2328						LN		90		3		false		         3               DIRECTOR RUIZ:  Yes.				false

		2329						LN		90		4		false		         4               MR. WILLSON:  Director Bagneris?				false

		2330						LN		90		5		false		         5               DIRECTOR BAGNERIS:  Yes.				false

		2331						LN		90		6		false		         6               MR. WILLSON:  And Director Aitken?				false

		2332						LN		90		7		false		         7               DIRECTOR AITKEN:  Yes.				false

		2333						LN		90		8		false		         8               CHAIR LA BELLE:  Okay.				false

		2334						LN		90		9		false		         9               The next thing is 8D, Michele?				false

		2335						LN		90		10		false		        10               MS. RICHARDS:  Yes.  Another housekeeping				false

		2336						LN		90		11		false		        11      item, working with the governance committee, we also				false

		2337						LN		90		12		false		        12      looked at the Policy 6.06.  That's the second				false

		2338						LN		90		13		false		        13      signature policy.  So on all checks over -- or				false

		2339						LN		90		14		false		        14      transactions over $15,000, it requires a second				false

		2340						LN		90		15		false		        15      signature in addition to the CEO.				false

		2341						LN		90		16		false		        16               Currently the policy states that the only				false

		2342						LN		90		17		false		        17      second signer is the vice president of operations,				false

		2343						LN		90		18		false		        18      currently Ken Karns, although we need to amend that				false

		2344						LN		90		19		false		        19      title, which should be chief operating officer.				false

		2345						LN		90		20		false		        20               It was also the committee's discussion and				false

		2346						LN		90		21		false		        21      staff's recommendation that we also add the rest of				false

		2347						LN		90		22		false		        22      the executive team, so the chief business				false

		2348						LN		90		23		false		        23      development officer and then when the position is				false

		2349						LN		90		24		false		        24      filled, the chief administrative officer.  And that				false

		2350						LN		90		25		false		        25      gives proper support and backup to -- for checks				false

		2351						PG		91		0		false		page 91				false

		2352						LN		91		1		false		         1      that need to be signed over 15,000.				false

		2353						LN		91		2		false		         2               So the recommendation is to approve the				false

		2354						LN		91		3		false		         3      committee's recommendation to add the chief				false

		2355						LN		91		4		false		         4      business development officer and the chief				false

		2356						LN		91		5		false		         5      administrative officer as second signors and to				false

		2357						LN		91		6		false		         6      update the title of vice president of operations to				false

		2358						LN		91		7		false		         7      chief operating officer.				false

		2359						LN		91		8		false		         8               DIRECTOR BAGNERIS:  So my question -- Chair				false

		2360						LN		91		9		false		         9      La Belle, so my question would be:  That's -- if				false

		2361						LN		91		10		false		        10      somebody's not here, then the next person down?  It's				false

		2362						LN		91		11		false		        11      not just anybody, you get to pick which one you want				false

		2363						LN		91		12		false		        12      to do it?				false

		2364						LN		91		13		false		        13               MS. RICHARDS:  That's right.  So it would				false

		2365						LN		91		14		false		        14      mean that -- let me -- I want to make sure I				false

		2366						LN		91		15		false		        15      understand your question.				false

		2367						LN		91		16		false		        16               It would mean that any one of the three				false

		2368						LN		91		17		false		        17      other executives, the chief business development				false

		2369						LN		91		18		false		        18      officer, the chief administrative officer, or the				false

		2370						LN		91		19		false		        19      chief operating officer, could serve as a second				false

		2371						LN		91		20		false		        20      signor to my signature.				false

		2372						LN		91		21		false		        21               DIRECTOR BAGNERIS:  And how is that -- and				false

		2373						LN		91		22		false		        22      how is that determined?  That's what I'm trying to				false

		2374						LN		91		23		false		        23      get to.  Do you just pick one at random and say,				false

		2375						LN		91		24		false		        24      "Today I want it to be Ken.  Tomorrow I want it to be				false

		2376						LN		91		25		false		        25      Joan"?  How is that determined?				false

		2377						PG		92		0		false		page 92				false

		2378						LN		92		1		false		         1               MS. RICHARDS:  Yeah.  There would be no				false

		2379						LN		92		2		false		         2      order.  Typically, it would first probably go to the				false

		2380						LN		92		3		false		         3      chief administrative officer, who would oversee				false

		2381						LN		92		4		false		         4      finance.  But if that person were on vacation --				false

		2382						LN		92		5		false		         5               DIRECTOR BAGNERIS:  And that's my point.				false

		2383						LN		92		6		false		         6      It's based on availability; right?				false

		2384						LN		92		7		false		         7               MS. RICHARDS:  Yes.				false

		2385						LN		92		8		false		         8               DIRECTOR BAGNERIS:  You're going down the				false

		2386						LN		92		9		false		         9      chain, highest to lowest?  I hate to say it that way.				false

		2387						LN		92		10		false		        10               MS. RICHARDS:  I know.  I don't like to				false

		2388						LN		92		11		false		        11      think of my team as a chain.				false

		2389						LN		92		12		false		        12               DIRECTOR BAGNERIS:  Yeah.  It didn't sound				false

		2390						LN		92		13		false		        13      right when I said it.  It's not just today you want				false

		2391						LN		92		14		false		        14      one person to do it; next time you let this person do				false

		2392						LN		92		15		false		        15      it; give the third person a chance; right?				false

		2393						LN		92		16		false		        16               MS. RICHARDS:  That's right.				false

		2394						LN		92		17		false		        17               DIRECTOR BAGNERIS:  No.  There is some				false

		2395						LN		92		18		false		        18      process for who you choose?				false

		2396						LN		92		19		false		        19               MS. RICHARDS:  Right.  Exactly.				false

		2397						LN		92		20		false		        20               CHAIR LA BELLE:  You can always draw straws.				false

		2398						LN		92		21		false		        21               Okay.  Any further questions?  Any public				false

		2399						LN		92		22		false		        22      speakers?				false

		2400						LN		92		23		false		        23               (No response.)				false

		2401						LN		92		24		false		        24               CHAIR LA BELLE:  Okay.  Bring it back to the				false

		2402						LN		92		25		false		        25      board.				false

		2403						PG		93		0		false		page 93				false

		2404						LN		93		1		false		         1               DIRECTOR AITKEN:  Chair, I move to approve				false

		2405						LN		93		2		false		         2      the governance committee and staff's recommendation				false

		2406						LN		93		3		false		         3      on this item.				false

		2407						LN		93		4		false		         4               DIRECTOR RUIZ:  Second.				false

		2408						LN		93		5		false		         5               CHAIR LA BELLE:  Any discussion?				false

		2409						LN		93		6		false		         6               (No response.)				false

		2410						LN		93		7		false		         7               CHAIR LA BELLE:  Call the question.				false

		2411						LN		93		8		false		         8               Jeff, call the roll, please.				false

		2412						LN		93		9		false		         9               MR. WILLSON:  Chair La Belle?				false

		2413						LN		93		10		false		        10               CHAIR LA BELLE:  Yes.				false

		2414						LN		93		11		false		        11               MR. WILLSON:  Vice chair Pham?				false

		2415						LN		93		12		false		        12               VICE CHAIR PHAM:  Yes.				false

		2416						LN		93		13		false		        13               MR. WILLSON:  Director Rubalcava-Garcia?				false

		2417						LN		93		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2418						LN		93		15		false		        15               MR. WILLSON:  Director Ruiz?				false

		2419						LN		93		16		false		        16               DIRECTOR RUIZ:  Yes.				false

		2420						LN		93		17		false		        17               MR. WILLSON:  Director Bagneris?				false

		2421						LN		93		18		false		        18               DIRECTOR BAGNERIS:  Yes.				false

		2422						LN		93		19		false		        19               MR. WILLSON:  And Director Aitken?				false

		2423						LN		93		20		false		        20               DIRECTOR AITKEN:  Yes.				false

		2424						LN		93		21		false		        21               CHAIR LA BELLE:  Okay.  Item 8E.				false

		2425						LN		93		22		false		        22               MS. RICHARDS:  Okay.  This is an annual item				false

		2426						LN		93		23		false		        23      that we bring to the board.				false

		2427						LN		93		24		false		        24               According to the MOUs that we have in				false

		2428						LN		93		25		false		        25      place with the Heroes Hall Veterans Foundation and				false

		2429						PG		94		0		false		page 94				false

		2430						LN		94		1		false		         1      the Centennial Farm Foundation, quote:				false

		2431						LN		94		2		false		         2                    "District at its sole discretion				false

		2432						LN		94		3		false		         3               may provide to each active foundation				false

		2433						LN		94		4		false		         4               board member one complimentary pass to				false

		2434						LN		94		5		false		         5               district's annual county fair, which				false

		2435						LN		94		6		false		         6               pass may include an F Lot parking hang				false

		2436						LN		94		7		false		         7               tag.				false

		2437						LN		94		8		false		         8                    "The type and quantity of				false

		2438						LN		94		9		false		         9               additional complimentary passes will				false

		2439						LN		94		10		false		        10               be assessed by the district on an				false

		2440						LN		94		11		false		        11               annual basis."				false

		2441						LN		94		12		false		        12               As a reminder, last year the board voted				false

		2442						LN		94		13		false		        13      to be consistent with what the Fair Time staff				false

		2443						LN		94		14		false		        14      gets, and that is ten general admission fair passes				false

		2444						LN		94		15		false		        15      at a cost of $2 each.				false

		2445						LN		94		16		false		        16               So our recommendation is to repeat that,				false

		2446						LN		94		17		false		        17      to provide one F Lot parking pass to each				false

		2447						LN		94		18		false		        18      foundation board member, one pass for that board				false

		2448						LN		94		19		false		        19      member to get into the fair each day, and then for				false

		2449						LN		94		20		false		        20      them to have the ability to purchase up to ten				false

		2450						LN		94		21		false		        21      general admission tickets for their family and				false

		2451						LN		94		22		false		        22      guests at $2 each.				false

		2452						LN		94		23		false		        23               CHAIR LA BELLE:  Michele, is that the same				false

		2453						LN		94		24		false		        24      procedure still for the part-time staff?				false

		2454						LN		94		25		false		        25               MS. RICHARDS:  That's correct.				false

		2455						PG		95		0		false		page 95				false

		2456						LN		95		1		false		         1               DIRECTOR BAGNERIS:  So my question before				false

		2457						LN		95		2		false		         2      is:  Wasn't it $1 before?  So it's gone up,				false

		2458						LN		95		3		false		         3      inflation?				false

		2459						LN		95		4		false		         4               MS. RICHARDS:  Yes.  It had been a dollar in				false

		2460						LN		95		5		false		         5      the past.  We raised it to $2 last year.				false

		2461						LN		95		6		false		         6               CHAIR LA BELLE:  And it's still a bargain in				false

		2462						LN		95		7		false		         7      view of the fact that that $2 pass enables you to get				false

		2463						LN		95		8		false		         8      in any day of the fair?  It's not restricted by the				false

		2464						LN		95		9		false		         9      attendance; correct?				false

		2465						LN		95		10		false		        10               MS. RICHARDS:  That's correct.				false

		2466						LN		95		11		false		        11               CHAIR LA BELLE:  Okay.  Any public comments?				false

		2467						LN		95		12		false		        12               (No response.)				false

		2468						LN		95		13		false		        13               CHAIR LA BELLE:  Okay.  Bring it back to the				false

		2469						LN		95		14		false		        14      board for --				false

		2470						LN		95		15		false		        15               DIRECTOR BAGNERIS:  Chair La Belle, I move				false

		2471						LN		95		16		false		        16      we approve the recommendation.				false

		2472						LN		95		17		false		        17               DIRECTOR RUBALCAVA-GARCIA:  I second.				false

		2473						LN		95		18		false		        18               CHAIR LA BELLE:  We have a motion and a				false

		2474						LN		95		19		false		        19      second.				false

		2475						LN		95		20		false		        20               Any further discussion?				false

		2476						LN		95		21		false		        21               (No response.)				false

		2477						LN		95		22		false		        22               CHAIR LA BELLE:  Call the question.				false

		2478						LN		95		23		false		        23               Jeff, please.				false

		2479						LN		95		24		false		        24               MR. WILLSON:  Chair La Belle?				false

		2480						LN		95		25		false		        25               CHAIR LA BELLE:  Yes.				false

		2481						PG		96		0		false		page 96				false

		2482						LN		96		1		false		         1               MR. WILLSON:  Vice chair Pham?				false

		2483						LN		96		2		false		         2               VICE CHAIR PHAM:  Yes.				false

		2484						LN		96		3		false		         3               MR. WILLSON:  Director Rubalcava-Garcia?				false

		2485						LN		96		4		false		         4               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2486						LN		96		5		false		         5               MR. WILLSON:  Director Ruiz?				false

		2487						LN		96		6		false		         6               DIRECTOR RUIZ:  Yes.				false

		2488						LN		96		7		false		         7               MR. WILLSON:  Director Bagneris?				false

		2489						LN		96		8		false		         8               DIRECTOR BAGNERIS:  Yes.				false

		2490						LN		96		9		false		         9               MR. WILLSON:  And Director Aitken?				false

		2491						LN		96		10		false		        10               DIRECTOR AITKEN:  Yes.				false

		2492						LN		96		11		false		        11               CHAIR LA BELLE:  Okay.  We now have the				false

		2493						LN		96		12		false		        12      various committee reports.				false

		2494						LN		96		13		false		        13               Are there any public speakers on any of				false

		2495						LN		96		14		false		        14      the committee items?				false

		2496						LN		96		15		false		        15               (No response.)				false

		2497						LN		96		16		false		        16               CHAIR LA BELLE:  Okay.  We'll proceed, and				false

		2498						LN		96		17		false		        17      if there are -- in terms of the leadership committee,				false

		2499						LN		96		18		false		        18      I have nothing really further to report, unless				false

		2500						LN		96		19		false		        19      Newton has something.				false

		2501						LN		96		20		false		        20               VICE CHAIR PHAM:  I'm good.				false

		2502						LN		96		21		false		        21               CHAIR LA BELLE:  Facilities committee.				false

		2503						LN		96		22		false		        22               Ashleigh?				false

		2504						LN		96		23		false		        23               Robert?				false

		2505						LN		96		24		false		        24               DIRECTOR AITKEN:  I don't have anything to				false

		2506						LN		96		25		false		        25      add outside our staff report.				false

		2507						PG		97		0		false		page 97				false

		2508						LN		97		1		false		         1               DIRECTOR RUIZ:  Likewise.  I don't have				false

		2509						LN		97		2		false		         2      anything to add, either.				false

		2510						LN		97		3		false		         3               CHAIR LA BELLE:  Governance committee?				false

		2511						LN		97		4		false		         4               DIRECTOR AITKEN:  No --				false

		2512						LN		97		5		false		         5               DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.				false

		2513						LN		97		6		false		         6               DIRECTOR AITKEN:  Oh, I'm sorry.  I was				false

		2514						LN		97		7		false		         7      thinking of something else.  Excuse me.				false

		2515						LN		97		8		false		         8               DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.				false

		2516						LN		97		9		false		         9      We just took action on it.				false

		2517						LN		97		10		false		        10               CHAIR LA BELLE:  Okay.  Community affairs.				false

		2518						LN		97		11		false		        11      With Melahat's resignation, I will be joining Barbara				false

		2519						LN		97		12		false		        12      on the community affairs committee.  She has --				false

		2520						LN		97		13		false		        13      she'll be the chair, and I will follow my guidance.				false

		2521						LN		97		14		false		        14               Entertainment and business development?				false

		2522						LN		97		15		false		        15      Natalie, we've got some very exciting --				false

		2523						LN		97		16		false		        16               DIRECTOR BAGNERIS:  I do have some.				false

		2524						LN		97		17		false		        17               CHAIR LA BELLE:  Oh, I'm sorry.				false

		2525						LN		97		18		false		        18               DIRECTOR BAGNERIS:  And also on financial				false

		2526						LN		97		19		false		        19      monitoring, but --				false

		2527						LN		97		20		false		        20               CHAIR LA BELLE:  Yeah.  We'll go back to				false

		2528						LN		97		21		false		        21      that, too.  I can't even read.  I didn't --				false

		2529						LN		97		22		false		        22               Okay.  What do you want to do first,				false

		2530						LN		97		23		false		        23      financial or --				false

		2531						LN		97		24		false		        24               DIRECTOR BAGNERIS:  I'll go ahead and do the				false

		2532						LN		97		25		false		        25      community affairs.				false

		2533						PG		98		0		false		page 98				false

		2534						LN		98		1		false		         1               CHAIR LA BELLE:  Okay.				false

		2535						LN		98		2		false		         2               DIRECTOR BAGNERIS:  We did meet on the 13th				false

		2536						LN		98		3		false		         3      of May, and we're still moving forward with the LED				false

		2537						LN		98		4		false		         4      project for Plaza Pacifica.  We do know after the				false

		2538						LN		98		5		false		         5      feasibility study, it could be completed within two				false

		2539						LN		98		6		false		         6      to three weeks.				false

		2540						LN		98		7		false		         7               This is also Asian-American Pacific				false

		2541						LN		98		8		false		         8      Islander month, and there's always the community				false

		2542						LN		98		9		false		         9      affairs committee that likes to recognize those				false

		2543						LN		98		10		false		        10      particular activities, and I do know that there is				false

		2544						LN		98		11		false		        11      a slide for that.				false

		2545						LN		98		12		false		        12               But before you do that, we did discuss				false

		2546						LN		98		13		false		        13      having that moment of silence during this				false

		2547						LN		98		14		false		        14      particular portion of the agenda, and at the time,				false

		2548						LN		98		15		false		        15      we only had -- we were going to honor Dr. John				false

		2549						LN		98		16		false		        16      Chang, who was one of the persons killed in the				false

		2550						LN		98		17		false		        17      Laguna Woods shooting, but we also knew that we				false

		2551						LN		98		18		false		        18      needed to discuss the other ones as well.  We				false

		2552						LN		98		19		false		        19      couldn't just call the one out.				false

		2553						LN		98		20		false		        20               But specifically him because this is Asian				false

		2554						LN		98		21		false		        21      Pacific Islander month.  We thought that we should				false

		2555						LN		98		22		false		        22      give some tribute to him, and so there is some				false

		2556						LN		98		23		false		        23      information there on the screen about him.				false

		2557						LN		98		24		false		        24               MS. RICHARDS:  Actually, this is about Asian				false

		2558						LN		98		25		false		        25      agricultural producers in California.				false

		2559						PG		99		0		false		page 99				false

		2560						LN		99		1		false		         1               DIRECTOR BAGNERIS:  Oh, I'm sorry.  Okay.				false

		2561						LN		99		2		false		         2               So if you would, go ahead.  Thank you.				false

		2562						LN		99		3		false		         3               MS. RICHARDS:  Sure.  Yeah.				false

		2563						LN		99		4		false		         4               This information is from the				false

		2564						LN		99		5		false		         5      U.S. Department of Agriculture, but specific to				false

		2565						LN		99		6		false		         6      California.  There are 7,038 Asian agriculture				false

		2566						LN		99		7		false		         7      producers in California alone, and Asian producers				false

		2567						LN		99		8		false		         8      are responsible for $7.5 billion in agriculture				false

		2568						LN		99		9		false		         9      sales nationwide.				false

		2569						LN		99		10		false		        10               So we wanted to salute the community that				false

		2570						LN		99		11		false		        11      we honored this month, but also tie that community				false

		2571						LN		99		12		false		        12      to their contributions in agriculture.				false

		2572						LN		99		13		false		        13               DIRECTOR BAGNERIS:  And I apologize for				false

		2573						LN		99		14		false		        14      thinking that was Mr. Chang.				false

		2574						LN		99		15		false		        15               Thank you for that.  We appreciate staff				false

		2575						LN		99		16		false		        16      and how they always are prepared to help us through				false

		2576						LN		99		17		false		        17      our cultural months.				false

		2577						LN		99		18		false		        18               With that, do you want me to do the				false

		2578						LN		99		19		false		        19      financial report?				false

		2579						LN		99		20		false		        20               CHAIR LA BELLE:  Yes, Barbara, please.				false

		2580						LN		99		21		false		        21               DIRECTOR BAGNERIS:  Okay.  So we did meet on				false

		2581						LN		99		22		false		        22      the 20th.  Our finances look extremely good, as				false

		2582						LN		99		23		false		        23      everyone knows.  And I know that in your CEO report,				false

		2583						LN		99		24		false		        24      you're going to go through the finances, so I will				false

		2584						LN		99		25		false		        25      not.				false

		2585						PG		100		0		false		page 100				false

		2586						LN		100		1		false		         1               MS. RICHARDS:  Okay.				false

		2587						LN		100		2		false		         2               DIRECTOR BAGNERIS:  But also, the 2021 audit				false

		2588						LN		100		3		false		         3      is going on, and they're about 50 percent complete at				false

		2589						LN		100		4		false		         4      this time, so we're moving forward with the audit.				false

		2590						LN		100		5		false		         5      And our next meeting will be on the 17th of June.				false

		2591						LN		100		6		false		         6               So with that, I take it back to you, Chair				false

		2592						LN		100		7		false		         7      La Belle.				false

		2593						LN		100		8		false		         8               CHAIR LA BELLE:  Thank you, Barbara.				false

		2594						LN		100		9		false		         9               Entertainment and business development				false

		2595						LN		100		10		false		        10      committee, Natalie?				false

		2596						LN		100		11		false		        11               DIRECTOR RUBALCAVA-GARCIA:  I'm going to go				false

		2597						LN		100		12		false		        12      ahead and defer to Michele with that one because				false

		2598						LN		100		13		false		        13      you'll state it much better.				false

		2599						LN		100		14		false		        14               MS. RICHARDS:  Yes.  So our season is				false

		2600						LN		100		15		false		        15      looking so, so great.  A lot of great new				false

		2601						LN		100		16		false		        16      performances this year.  Ticket sales are robust, and				false

		2602						LN		100		17		false		        17      the community is really excited.				false

		2603						LN		100		18		false		        18               Just a note that we are reactivating the				false

		2604						LN		100		19		false		        19      Action Sports Arena, so the craft beer festival				false

		2605						LN		100		20		false		        20      will be in the arena this year.  We've got monster				false

		2606						LN		100		21		false		        21      trucks coming back, demolition derby, so people are				false

		2607						LN		100		22		false		        22      quite happy about the Action Sports Arena.				false

		2608						LN		100		23		false		        23               We've added new shows to the Pacific				false

		2609						LN		100		24		false		        24      Amphitheater.  People seem to be very excited about				false

		2610						LN		100		25		false		        25      Boy George and Culture Club coming.				false

		2611						PG		101		0		false		page 101				false

		2612						LN		101		1		false		         1               DIRECTOR BAGNERIS:  Maxwell.				false

		2613						LN		101		2		false		         2               MS. RICHARDS:  Maxwell.				false

		2614						LN		101		3		false		         3               So get your tickets.  Go online,				false

		2615						LN		101		4		false		         4      OCfair.com or PacAmp.com, and get your fair				false

		2616						LN		101		5		false		         5      tickets.  It's going to be a great, great season.				false

		2617						LN		101		6		false		         6               We're actually very proud of the variety				false

		2618						LN		101		7		false		         7      of performances.  There's a little bit for				false

		2619						LN		101		8		false		         8      everybody on the -- on the lineup this year.				false

		2620						LN		101		9		false		         9               CHAIR LA BELLE:  Thank you, Michele.				false

		2621						LN		101		10		false		        10               Moving on to the CEO's operational				false

		2622						LN		101		11		false		        11      announcements and updates.				false

		2623						LN		101		12		false		        12               DIRECTOR BAGNERIS:  Chair La Belle, before				false

		2624						LN		101		13		false		        13      you do that --				false

		2625						LN		101		14		false		        14               CHAIR LA BELLE:  I'm sorry.				false

		2626						LN		101		15		false		        15               DIRECTOR BAGNERIS:  -- what do the committee				false

		2627						LN		101		16		false		        16      members actually have to do to support that				false

		2628						LN		101		17		false		        17      committee?  Because this all seems so operational to				false

		2629						LN		101		18		false		        18      me, so I'm not sure what this committee needs to do				false

		2630						LN		101		19		false		        19      with that.				false

		2631						LN		101		20		false		        20               CHAIR LA BELLE:  I should probably speak to				false

		2632						LN		101		21		false		        21      that.  I was the one who created that and asked				false

		2633						LN		101		22		false		        22      Natalie and Sandra to serve on it.				false

		2634						LN		101		23		false		        23               The intent is, as we expand our operations				false

		2635						LN		101		24		false		        24      in terms of the hangar -- and Pacific Amp, you				false

		2636						LN		101		25		false		        25      know, we're striving to get up to 40 concerts this				false

		2637						PG		102		0		false		page 102				false

		2638						LN		102		1		false		         1      year.				false

		2639						LN		102		2		false		         2               My feeling is that having two directors				false

		2640						LN		102		3		false		         3      work with Michele and her staff, you know, kind of				false

		2641						LN		102		4		false		         4      providing input in terms of possible opportunities				false

		2642						LN		102		5		false		         5      for other entertainment and that sort of thing				false

		2643						LN		102		6		false		         6      would be a good, beneficial benefit.				false

		2644						LN		102		7		false		         7               And, again, it was my decision as the				false

		2645						LN		102		8		false		         8      chair, and obviously that's up to a future chair to				false

		2646						LN		102		9		false		         9      decide if he or she wants to continue in that vein.				false

		2647						LN		102		10		false		        10               So that was my objective when I set it up.				false

		2648						LN		102		11		false		        11               DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2649						LN		102		12		false		        12               DIRECTOR BAGNERIS:  It seems like any of us				false

		2650						LN		102		13		false		        13      could do it; right?				false

		2651						LN		102		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.  Everybody.				false

		2652						LN		102		15		false		        15      I'm not qualified to do it.  It's definitely				false

		2653						LN		102		16		false		        16      operational for sure.				false

		2654						LN		102		17		false		        17               I think the part that we can be helpful is				false

		2655						LN		102		18		false		        18      when we're doing the master site plan and making				false

		2656						LN		102		19		false		        19      recommendations to the things that need to be done				false

		2657						LN		102		20		false		        20      to Pacific Amphitheater, which has become very				false

		2658						LN		102		21		false		        21      apparent after we got our review from staff on why				false

		2659						LN		102		22		false		        22      we can't get certain acts here -- so I think that's				false

		2660						LN		102		23		false		        23      an area where we -- I'm trying to figure out as				false

		2661						LN		102		24		false		        24      well, like, where I can help on the governance				false

		2662						LN		102		25		false		        25      side, because I always try to make it clear,				false

		2663						PG		103		0		false		page 103				false

		2664						LN		103		1		false		         1      operational versus governance.				false

		2665						LN		103		2		false		         2               So that's definitely an area where				false

		2666						LN		103		3		false		         3      Director Cervantes and I are both focused on doing				false

		2667						LN		103		4		false		         4      that.				false

		2668						LN		103		5		false		         5               DIRECTOR BAGNERIS:  And clearly the Chair				false

		2669						LN		103		6		false		         6      was within his rights to do that.  Because I'm				false

		2670						LN		103		7		false		         7      reading this and going, "Well, how can the committee				false

		2671						LN		103		8		false		         8      help?"				false

		2672						LN		103		9		false		         9               DIRECTOR RUBALCAVA-GARCIA:  Yeah.  We do				false

		2673						LN		103		10		false		        10      help.  We don't make any recommendations for acts,				false

		2674						LN		103		11		false		        11      either.				false

		2675						LN		103		12		false		        12               DIRECTOR BAGNERIS:  Because I can give you				false

		2676						LN		103		13		false		        13      some.				false

		2677						LN		103		14		false		        14               DIRECTOR RUBALCAVA-GARCIA:  We'll pass them				false

		2678						LN		103		15		false		        15      along and give them to Michele.				false

		2679						LN		103		16		false		        16               CHAIR LA BELLE:  That's a very good point.				false

		2680						LN		103		17		false		        17      We are limited in terms of some of the stuff we do				false

		2681						LN		103		18		false		        18      there, given the current condition.  The Pac Amp is				false

		2682						LN		103		19		false		        19      40 years old, give or take a year or two, and there				false

		2683						LN		103		20		false		        20      are things that we can be doing.  And having Sandra				false

		2684						LN		103		21		false		        21      on the committee helps getting that input from staff				false

		2685						LN		103		22		false		        22      to you to, ultimately, the board.				false

		2686						LN		103		23		false		        23               DIRECTOR AITKEN:  Natalie's going to get us				false

		2687						LN		103		24		false		        24      Harry Styles next year.				false

		2688						LN		103		25		false		        25               DIRECTOR RUBALCAVA-GARCIA:  It will be our				false

		2689						PG		104		0		false		page 104				false

		2690						LN		104		1		false		         1      whole budget for three years.				false

		2691						LN		104		2		false		         2               MS. RICHARDS:  At a thousand dollars a seat.				false

		2692						LN		104		3		false		         3               DIRECTOR RUBALCAVA-GARCIA:  And we did get a				false

		2693						LN		104		4		false		         4      really good overview from Dan on, you know, what acts				false

		2694						LN		104		5		false		         5      cost, what -- based on the size of our facility, who				false

		2695						LN		104		6		false		         6      we could even consider hosting, who we are competing				false

		2696						LN		104		7		false		         7      with in the market.  FivePoint Amphitheater is also				false

		2697						LN		104		8		false		         8      new.  So there are a lot of factors that play into it				false

		2698						LN		104		9		false		         9      as to what we get.				false

		2699						LN		104		10		false		        10               We also question the diversity of acts				false

		2700						LN		104		11		false		        11      that come here from a cultural perspective.  And it				false

		2701						LN		104		12		false		        12      appears to us that they are doing the best that				false

		2702						LN		104		13		false		        13      they can to get acts who are willing to come to				false

		2703						LN		104		14		false		        14      Pacific Amphitheater in its current state.				false

		2704						LN		104		15		false		        15               We completely love the work that Dan and				false

		2705						LN		104		16		false		        16      his team and Michele are doing, so --				false

		2706						LN		104		17		false		        17               CHAIR LA BELLE:  Very good.  Okay.				false

		2707						LN		104		18		false		        18               Michele?				false

		2708						LN		104		19		false		        19               MS. RICHARDS:  No closed session?				false

		2709						LN		104		20		false		        20               CHAIR LA BELLE:  No closed session.  Right.				false

		2710						LN		104		21		false		        21               MS. RICHARDS:  Yeah.  You didn't say that				false

		2711						LN		104		22		false		        22      loud enough.				false

		2712						LN		104		23		false		        23               CHAIR LA BELLE:  No closed session.				false

		2713						LN		104		24		false		        24               MS. RICHARDS:  We're just going to take a				false

		2714						LN		104		25		false		        25      few minutes to give some interesting updates.				false

		2715						PG		105		0		false		page 105				false

		2716						LN		105		1		false		         1               I'm very happy to report that our spring				false

		2717						LN		105		2		false		         2      events program is far exceeding expectations.				false

		2718						LN		105		3		false		         3      We've been so happy to welcome back some of our				false

		2719						LN		105		4		false		         4      community favorites who have not been able to host				false

		2720						LN		105		5		false		         5      their full events here for two years, including the				false

		2721						LN		105		6		false		         6      OC marathon, which Director Aitken participated in.				false

		2722						LN		105		7		false		         7               DIRECTOR AITKEN:  I did not win.				false

		2723						LN		105		8		false		         8               MS. RICHARDS:  Correct.				false

		2724						LN		105		9		false		         9               DIRECTOR BAGNERIS:  You have to do better				false

		2725						LN		105		10		false		        10      next time.				false

		2726						LN		105		11		false		        11               DIRECTOR AITKEN:  By two hours.				false

		2727						LN		105		12		false		        12               MS. RICHARDS:  Also, OCC, their graduation				false

		2728						LN		105		13		false		        13      ceremony is back in the Pacific Amphitheater, and you				false

		2729						LN		105		14		false		        14      can see them setting up here in the parking lot.				false

		2730						LN		105		15		false		        15               Costa Mesa Speedway came back as of last				false

		2731						LN		105		16		false		        16      weekend, and the grandstands were packed.  Their				false

		2732						LN		105		17		false		        17      fans were so happy to come back.				false

		2733						LN		105		18		false		        18               And then we're looking forward to Scottish				false

		2734						LN		105		19		false		        19      Fest as well.				false

		2735						LN		105		20		false		        20               Just to give you kind of a marker, we --				false

		2736						LN		105		21		false		        21      for the 2022, we budgeted 101 year-round events,				false

		2737						LN		105		22		false		        22      and currently we're projecting 128 this year.				false

		2738						LN		105		23		false		        23               So it's been a good job by our events				false

		2739						LN		105		24		false		        24      team, our events sales team and our operations				false

		2740						LN		105		25		false		        25      teams who pack up the fair and continue to work				false

		2741						PG		106		0		false		page 106				false

		2742						LN		106		1		false		         1      very, very hard year-round on those events.				false

		2743						LN		106		2		false		         2               Some of you may have been tracking OCTA's				false

		2744						LN		106		3		false		         3      news regarding construction on the 405 and 55, and				false

		2745						LN		106		4		false		         4      certainly we've all been stuck in construction				false

		2746						LN		106		5		false		         5      traffic; right?  I'm happy to hear that a lot of				false

		2747						LN		106		6		false		         6      your members are staying very active, very busy.				false

		2748						LN		106		7		false		         7               DIRECTOR RUIZ:  Yes.				false

		2749						LN		106		8		false		         8               MS. RICHARDS:  Our two concerns involve --				false

		2750						LN		106		9		false		         9      with those projects involve the expansion of the				false

		2751						LN		106		10		false		        10      Fairview exit overpass and the 55 freeway widening				false

		2752						LN		106		11		false		        11      project and the potential impact on fair traffic.				false

		2753						LN		106		12		false		        12               We've been in frequent communication with				false

		2754						LN		106		13		false		        13      OCTA, and we're very happy that neither project				false

		2755						LN		106		14		false		        14      will negatively impact fair traffic.  And, in fact,				false

		2756						LN		106		15		false		        15      for anyone that exited on Fairview to come to this				false

		2757						LN		106		16		false		        16      meeting, you know that it actually has created more				false

		2758						LN		106		17		false		        17      lanes for traffic, so we're very pleased that that				false

		2759						LN		106		18		false		        18      will help in traffic control as people come to the				false

		2760						LN		106		19		false		        19      fair.				false

		2761						LN		106		20		false		        20               I mentioned earlier that we're very happy				false

		2762						LN		106		21		false		        21      to finalize the LOU with OC Animal Care regarding				false

		2763						LN		106		22		false		        22      the use of the property during emergencies.  A part				false

		2764						LN		106		23		false		        23      of that LOU not only details our emergency				false

		2765						LN		106		24		false		        24      communications procedure with OC Animal Care in				false

		2766						LN		106		25		false		        25      case of an evacuation, but the district will also				false

		2767						PG		107		0		false		page 107				false

		2768						LN		107		1		false		         1      receive compensation from OC Animal Care if we				false

		2769						LN		107		2		false		         2      receive animals during an evacuation.				false

		2770						LN		107		3		false		         3               So that will help offset our labor costs				false

		2771						LN		107		4		false		         4      and equipment and materials costs for responding in				false

		2772						LN		107		5		false		         5      an emergency.  So we're very happy to have				false

		2773						LN		107		6		false		         6      partnered with OC Animal Care on that.				false

		2774						LN		107		7		false		         7               It's beginning to look a lot like fair				false

		2775						LN		107		8		false		         8      around here.  RCS trucks have begun loading in,				false

		2776						LN		107		9		false		         9      including some of the 22 semi-trucks it takes to				false

		2777						LN		107		10		false		        10      transport La Grande Wheel XL.  Crews have been busy				false

		2778						LN		107		11		false		        11      all week installing the towers and cables of the				false

		2779						LN		107		12		false		        12      sky ride.  We are just 50 days away from opening.				false

		2780						LN		107		13		false		        13      Yes.				false

		2781						LN		107		14		false		        14               MR. KARNS:  48 days and 23 hours and 15				false

		2782						LN		107		15		false		        15      minutes.				false

		2783						LN		107		16		false		        16               MS. RICHARDS:  Ken's got a more exact				false

		2784						LN		107		17		false		        17      pinpoint; right?				false

		2785						LN		107		18		false		        18               Heroes Hall is getting ready for the fair				false

		2786						LN		107		19		false		        19      as well.  The bronze plaques that make up the Walk				false

		2787						LN		107		20		false		        20      of Honor at Heroes Hall are getting expertly				false

		2788						LN		107		21		false		        21      polished up to be in tip top shape for our guests.				false

		2789						LN		107		22		false		        22               And in case you haven't heard, because				false

		2790						LN		107		23		false		        23      we're blasting this however we can, just like many				false

		2791						LN		107		24		false		        24      businesses out there, we are challenged with				false

		2792						LN		107		25		false		        25      filling all of our fair time job openings, and we				false

		2793						PG		108		0		false		page 108				false

		2794						LN		108		1		false		         1      will be holding a hiring event.				false

		2795						LN		108		2		false		         2               We're not calling it a job fair because				false

		2796						LN		108		3		false		         3      it's a hiring event.  We are hiring this Saturday,				false

		2797						LN		108		4		false		         4      June 4th, from 10:00 to 2:00 p.m. right out here in				false

		2798						LN		108		5		false		         5      front of the admin building.  These are great jobs				false

		2799						LN		108		6		false		         6      for students, for teachers, retired folks, or				false

		2800						LN		108		7		false		         7      anyone looking for a fun summer job.  And our				false

		2801						LN		108		8		false		         8      hiring supervisors will be on hand to conduct				false

		2802						LN		108		9		false		         9      interviews right on the spot.				false

		2803						LN		108		10		false		        10               So to save time, we're asking people to				false

		2804						LN		108		11		false		        11      get their application in ahead of time online and				false

		2805						LN		108		12		false		        12      then RSVP and let us know you're coming.				false

		2806						LN		108		13		false		        13               DIRECTOR AITKEN:  Michele, just for clarity,				false

		2807						LN		108		14		false		        14      this is just to work for the OC fair.  This is not to				false

		2808						LN		108		15		false		        15      work for concessionaires, RCS, et cetera?				false

		2809						LN		108		16		false		        16               MS. RICHARDS:  Correct.  We've invited Oak				false

		2810						LN		108		17		false		        17      View Group/Spectra to join us in hiring, and the City				false

		2811						LN		108		18		false		        18      of Costa Mesa is also participating, but this is not				false

		2812						LN		108		19		false		        19      to work for the individual concessionaires or				false

		2813						LN		108		20		false		        20      merchants; okay?				false

		2814						LN		108		21		false		        21               And last but not least, happy Memorial				false

		2815						LN		108		22		false		        22      Day, everyone, and a special salute to all those				false

		2816						LN		108		23		false		        23      who serve our country.				false

		2817						LN		108		24		false		        24               Some quick financial information, as				false

		2818						LN		108		25		false		        25      Barbara indicated, we are doing quite well against				false

		2819						PG		109		0		false		page 109				false

		2820						LN		109		1		false		         1      budget for both revenue and expenses.  This is the				false

		2821						LN		109		2		false		         2      time of year that we spend more money than we earn,				false

		2822						LN		109		3		false		         3      but we expect that, and we budget for that.  The				false

		2823						LN		109		4		false		         4      good news is revenue is higher than budgeted, and				false

		2824						LN		109		5		false		         5      expenses are lower than budgeted.				false

		2825						LN		109		6		false		         6               So at this point in time, we are				false

		2826						LN		109		7		false		         7      2.58 million favorable to budget, and our cash and				false

		2827						LN		109		8		false		         8      cash equivalence as of the end of April is				false

		2828						LN		109		9		false		         9      61.3 million.  That's a 54.1 percent year-over-year				false

		2829						LN		109		10		false		        10      increase.  So all of those losses that we				false

		2830						LN		109		11		false		        11      experienced in 2020 and 2021, we're making up for.				false

		2831						LN		109		12		false		        12               DIRECTOR BAGNERIS:  So just a comment on				false

		2832						LN		109		13		false		        13      that 61 million, the governor can come get that at				false

		2833						LN		109		14		false		        14      any time; right?				false

		2834						LN		109		15		false		        15               MS. RICHARDS:  Those are State funds.  They				false

		2835						LN		109		16		false		        16      don't belong to the 32nd DAA.  We are stewards of				false

		2836						LN		109		17		false		        17      those funds.  Yeah.				false

		2837						LN		109		18		false		        18               I'm going to turn it over to Joan for a				false

		2838						LN		109		19		false		        19      very quick events update.				false

		2839						LN		109		20		false		        20               MS. ROBBINS:  Yes.  Good morning.  I can				false

		2840						LN		109		21		false		        21      still say good morning.				false

		2841						LN		109		22		false		        22               As Michele mentioned, June is very busy				false

		2842						LN		109		23		false		        23      and June is shaping up to be another busy month,				false

		2843						LN		109		24		false		        24      and it's a shorter month.  So we are setting up for				false

		2844						LN		109		25		false		        25      fair right now, so I'll jump right to it.				false

		2845						PG		110		0		false		page 110				false

		2846						LN		110		1		false		         1               This weekend makes the return of Scottish				false

		2847						LN		110		2		false		         2      Fest, May 28th and 29th, and this is two days of				false

		2848						LN		110		3		false		         3      world-class Celtic music, piping, and drumming				false

		2849						LN		110		4		false		         4      competitions, Highland dancing, Scottish heavy				false

		2850						LN		110		5		false		         5      athletics, gifts, food, Scottish clans and				false

		2851						LN		110		6		false		         6      genealogy, children's events, and much more.				false

		2852						LN		110		7		false		         7               Fight Club OC is on the 2nd in the hangar.				false

		2853						LN		110		8		false		         8      Michele referenced the hiring event that's taking				false

		2854						LN		110		9		false		         9      place on June 4th, so we're looking forward to				false

		2855						LN		110		10		false		        10      that.				false

		2856						LN		110		11		false		        11               We have the Amigo SoCal World Guitar Show				false

		2857						LN		110		12		false		        12      the 4th and the 5th of June, and that's an				false

		2858						LN		110		13		false		        13      international buy-sell trade event for guitars,				false

		2859						LN		110		14		false		        14      amplifiers, and other musical gear.				false

		2860						LN		110		15		false		        15               There are two speedways, which is -- two				false

		2861						LN		110		16		false		        16      more speedways coming up in the month of June,				false

		2862						LN		110		17		false		        17      June 4th and June 11th, the 4th being Harley night.				false

		2863						LN		110		18		false		        18      And on both nights the gate opens -- the gates open				false

		2864						LN		110		19		false		        19      at 5:30, qualifying starts at 6:00, and the first				false

		2865						LN		110		20		false		        20      race is at 7:00.				false

		2866						LN		110		21		false		        21               And then we go to the classic Volkswagen				false

		2867						LN		110		22		false		        22      and Porsche car show, which takes place on Sunday,				false

		2868						LN		110		23		false		        23      June 5th.  And this is a Porsche and Volkswagen				false

		2869						LN		110		24		false		        24      show and display.  There will be new parts vendors				false

		2870						LN		110		25		false		        25      displaying and selling their products from the VW				false

		2871						PG		111		0		false		page 111				false

		2872						LN		111		1		false		         1      and lifestyle industry, and it will feature a large				false

		2873						LN		111		2		false		         2      swap meet area for selling used VW				false

		2874						LN		111		3		false		         3      automotive-related items.				false

		2875						LN		111		4		false		         4               The Michelada Throwdown will be presented				false

		2876						LN		111		5		false		         5      by the original OC swap meet promoter to bring				false

		2877						LN		111		6		false		         6      SoCal's best, Michelada mixes, a car exhibition,				false

		2878						LN		111		7		false		         7      food, games, and live music, and that's on the				false

		2879						LN		111		8		false		         8      11th.				false

		2880						LN		111		9		false		         9               And the following day we have the OC swap				false

		2881						LN		111		10		false		        10      meet taking place; night market, the last night				false

		2882						LN		111		11		false		        11      market of the season before the fair, and that				false

		2883						LN		111		12		false		        12      takes place June 17th through 19th.  Friday the				false

		2884						LN		111		13		false		        13      hours are from 4:00 to 11:00, and Saturday and				false

		2885						LN		111		14		false		        14      Sunday, it's from 1:00 to 11:00.				false

		2886						LN		111		15		false		        15               And then we'll close out the events prior				false

		2887						LN		111		16		false		        16      to fair with Repticon that is taking place in the				false

		2888						LN		111		17		false		        17      hangar, June 18th and 19th, offering reptile pets,				false

		2889						LN		111		18		false		        18      supplies, feeders, cages, and merchandise and live				false

		2890						LN		111		19		false		        19      animal seminars.  So that's Saturday and Sunday,				false

		2891						LN		111		20		false		        20      June 18th and 19th.				false

		2892						LN		111		21		false		        21               Of course, COVID testing is continuing				false

		2893						LN		111		22		false		        22      Monday through Friday in our parking lot here, and				false

		2894						LN		111		23		false		        23      Farmers Market each and every Thursday.				false

		2895						LN		111		24		false		        24               And you can always go to OCfair.com to				false

		2896						LN		111		25		false		        25      find out more information on all of these wonderful				false

		2897						PG		112		0		false		page 112				false

		2898						LN		112		1		false		         1      events.				false

		2899						LN		112		2		false		         2               Centennial Farm and Heroes Hall -- at				false

		2900						LN		112		3		false		         3      Centennial Farm, we have had a lot of activity				false

		2901						LN		112		4		false		         4      visitor-wise and animal-wise and people-wise.				false

		2902						LN		112		5		false		         5               On the animal-wise front, we have a lot of				false

		2903						LN		112		6		false		         6      new additions to the farm family.  Our goat --				false

		2904						LN		112		7		false		         7      that's, you'll see on the top left, Aphrodite --				false

		2905						LN		112		8		false		         8      had kid triplets, two male and one female, and				false

		2906						LN		112		9		false		         9      she's posing for this picture.				false

		2907						LN		112		10		false		        10               She has -- you can't really see it here,				false

		2908						LN		112		11		false		        11      but her tongue is out.  She's very proud of herself				false

		2909						LN		112		12		false		        12      with her beautiful goats right there.  She's a				false

		2910						LN		112		13		false		        13      dairy breed of goat.  I would invite you to go out				false

		2911						LN		112		14		false		        14      to the farm and take a look.				false

		2912						LN		112		15		false		        15               We have and are very happy that we have a				false

		2913						LN		112		16		false		        16      beautiful one-year-old black heifer calf.  Her name				false

		2914						LN		112		17		false		        17      is April, and she hails from San Jacinto,				false

		2915						LN		112		18		false		        18      California.  She was bottle-fed, so she's very				false

		2916						LN		112		19		false		        19      human friendly.  So she's a beautiful, beautiful --				false

		2917						LN		112		20		false		        20      the picture doesn't do her justice.  She's friendly				false

		2918						LN		112		21		false		        21      to humans.				false

		2919						LN		112		22		false		        22               And then just one week ago today came this				false

		2920						LN		112		23		false		        23      beautiful little Angora goat that you can see at				false

		2921						LN		112		24		false		        24      the top of the screen here.  She's a female.  She's				false

		2922						LN		112		25		false		        25      tiny, but she's very mighty and full of energy.				false

		2923						PG		113		0		false		page 113				false

		2924						LN		113		1		false		         1      She's jumping around the pen and very happy.				false

		2925						LN		113		2		false		         2               And then I just wanted to mention that the				false

		2926						LN		113		3		false		         3      last day of our abbreviated school tour season				false

		2927						LN		113		4		false		         4      comes to an end.  That's on June 2nd.  I just				false

		2928						LN		113		5		false		         5      wanted to also mention that despite the abbreviated				false

		2929						LN		113		6		false		         6      season, we had about 21,000 students visit -- that				false

		2930						LN		113		7		false		         7      will have visited from January until June 2nd.  So				false

		2931						LN		113		8		false		         8      we started the season late, so we're really happy				false

		2932						LN		113		9		false		         9      with that number.  We've very much embraced -- it's				false

		2933						LN		113		10		false		        10      about half of what a normal season would bring with				false

		2934						LN		113		11		false		        11      our school tours.				false

		2935						LN		113		12		false		        12               Sorry.  I shut that off.  Excuse me.				false

		2936						LN		113		13		false		        13               And then Heroes Hall continues on the 6th				false

		2937						LN		113		14		false		        14      of our speaker series.  The last -- the last one				false

		2938						LN		113		15		false		        15      prior to fair takes place on June 18th at				false

		2939						LN		113		16		false		        16      1:00 o'clock this time.  Normally they're at 11:00,				false

		2940						LN		113		17		false		        17      but this time is at 1:00.				false

		2941						LN		113		18		false		        18               And in celebration of Pride Month, a				false

		2942						LN		113		19		false		        19      documentary, "Our Service, Our Stories," will be				false

		2943						LN		113		20		false		        20      screened, and then will follow with a panel				false

		2944						LN		113		21		false		        21      discussion led by Stephanie Wade with LGBT military				false

		2945						LN		113		22		false		        22      veterans answering questions and discussing their				false

		2946						LN		113		23		false		        23      experience in the U.S. armed forces from Vietnam				false

		2947						LN		113		24		false		        24      through the conflicts in the Middle East.				false

		2948						LN		113		25		false		        25               So they'll be talking about a variety of				false

		2949						PG		114		0		false		page 114				false

		2950						LN		114		1		false		         1      topics of what it's like to have served and				false

		2951						LN		114		2		false		         2      continue to serve as an LGBT member of the				false

		2952						LN		114		3		false		         3      community.				false

		2953						LN		114		4		false		         4               So free reservations.  You can go on the				false

		2954						LN		114		5		false		         5      Heroes Hall page of our website and you can sign up				false

		2955						LN		114		6		false		         6      for that.  I'm looking forward to that.				false

		2956						LN		114		7		false		         7               And then, of course, the Fighting for the				false

		2957						LN		114		8		false		         8      Right exhibit continues and will continue through				false

		2958						LN		114		9		false		         9      the fair on the first floor of Heroes Hall.  And				false

		2959						LN		114		10		false		        10      then on the second floor is the refurbished				false

		2960						LN		114		11		false		        11      Santa Ana Army Air Base exhibit, which is ongoing.				false

		2961						LN		114		12		false		        12               And that's all I have for my report.  I'm				false

		2962						LN		114		13		false		        13      happy to answer any questions, if there are any				false

		2963						LN		114		14		false		        14      from the board.				false

		2964						LN		114		15		false		        15               CHAIR LA BELLE:  Thank you, Joan.				false

		2965						LN		114		16		false		        16               DIRECTOR BAGNERIS:  I just have a question				false

		2966						LN		114		17		false		        17      about -- no.  A comment.  I went to the night market,				false

		2967						LN		114		18		false		        18      and when I went before the pandemic -- it's twice as				false

		2968						LN		114		19		false		        19      big, isn't it?				false

		2969						LN		114		20		false		        20               MS. ROBBINS:  It's about the same size.				false

		2970						LN		114		21		false		        21               DIRECTOR BAGNERIS:  About the same?				false

		2971						LN		114		22		false		        22               MS. RICHARDS:  Yeah.				false

		2972						LN		114		23		false		        23               DIRECTOR BAGNERIS:  Okay.  It just seemed				false

		2973						LN		114		24		false		        24      huge to me.				false

		2974						LN		114		25		false		        25               MS. ROBBINS:  Everyone was running to come				false

		2975						PG		115		0		false		page 115				false

		2976						LN		115		1		false		         1      out to visit, so maybe it was the attendance.  It's				false

		2977						LN		115		2		false		         2      about the same.				false

		2978						LN		115		3		false		         3               DIRECTOR BAGNERIS:  It was great.  It was				false

		2979						LN		115		4		false		         4      great.				false

		2980						LN		115		5		false		         5               MS. ROBBINS:  Always a great event.				false

		2981						LN		115		6		false		         6               DIRECTOR BAGNERIS:  I had some food.  I				false

		2982						LN		115		7		false		         7      hadn't eaten before, but I really enjoyed it.				false

		2983						LN		115		8		false		         8               CHAIR LA BELLE:  I should go to the				false

		2984						LN		115		9		false		         9      Volkswagen Porsche event.  My first new car in 1964				false

		2985						LN		115		10		false		        10      was a Volkswagen Betle.  It came with whitewalls and				false

		2986						LN		115		11		false		        11      a radio for $1,495.  1,495.				false

		2987						LN		115		12		false		        12               So anyway, I wish I still had it.  It				false

		2988						LN		115		13		false		        13      would be worth a little more than that.				false

		2989						LN		115		14		false		        14               Okay.  Thank you, Michele.  Let's go				false

		2990						LN		115		15		false		        15      around.  Matters from the board of directors.				false

		2991						LN		115		16		false		        16      Let's begin with Newton.				false

		2992						LN		115		17		false		        17               VICE CHAIR PHAM:  Yes.  I just wanted to say				false

		2993						LN		115		18		false		        18      happy Memorial Day, and I'm just happy to see				false

		2994						LN		115		19		false		        19      everyone in person.  This was actually my first				false

		2995						LN		115		20		false		        20      in-person board event.  I wasn't able to attend the				false

		2996						LN		115		21		false		        21      last one.  I appreciate seeing everyone's faces in				false

		2997						LN		115		22		false		        22      person.  Yeah.  That's it.				false

		2998						LN		115		23		false		        23               CHAIR LA BELLE:  Very good.				false

		2999						LN		115		24		false		        24               Natalie?				false

		3000						LN		115		25		false		        25               DIRECTOR RUBALCAVA-GARCIA:  I just want to				false

		3001						PG		116		0		false		page 116				false

		3002						LN		116		1		false		         1      thank staff for -- I want to thank staff for all that				false

		3003						LN		116		2		false		         2      you guys do for preparing for this meeting, for the				false

		3004						LN		116		3		false		         3      fair, and just keeping everything positive here.  So				false

		3005						LN		116		4		false		         4      thank you.				false

		3006						LN		116		5		false		         5               THE WITNESS:  Thanks, Natalie.				false

		3007						LN		116		6		false		         6               Barbara?				false

		3008						LN		116		7		false		         7               DIRECTOR BAGNERIS:  I always have to				false

		3009						LN		116		8		false		         8      compliment the staff.  And I just love the OC fair.				false

		3010						LN		116		9		false		         9      And it's fair time.  It's getting exciting.  You've				false

		3011						LN		116		10		false		        10      got that Maxwell concert.  You had me.  I'm ready for				false

		3012						LN		116		11		false		        11      that.  Anybody have any tickets?  Let me know.				false

		3013						LN		116		12		false		        12               So I just want to say it's always good to				false

		3014						LN		116		13		false		        13      see everybody.  It's good to see you, Director				false

		3015						LN		116		14		false		        14      Pham.				false

		3016						LN		116		15		false		        15               Are there any more children in the works?				false

		3017						LN		116		16		false		        16               VICE CHAIR PHAM:  No.  I think we're good				false

		3018						LN		116		17		false		        17      for now.  It's a lot of work.				false

		3019						LN		116		18		false		        18               DIRECTOR BAGNERIS:  You know, fair time is				false

		3020						LN		116		19		false		        19      when we start seeing all the babies.				false

		3021						LN		116		20		false		        20               CHAIR LA BELLE:  You can never have more				false

		3022						LN		116		21		false		        21      kids than you have parents.  That's a mistake that I				false

		3023						LN		116		22		false		        22      made.				false

		3024						LN		116		23		false		        23               DIRECTOR AITKEN:  Too late.				false

		3025						LN		116		24		false		        24               DIRECTOR BAGNERIS:  Thank you for another				false

		3026						LN		116		25		false		        25      good meeting, because I was worried, but we've done				false

		3027						PG		117		0		false		page 117				false

		3028						LN		117		1		false		         1      good.  So thank you.				false

		3029						LN		117		2		false		         2               DIRECTOR AITKEN:  Too late for me.  Michael				false

		3030						LN		117		3		false		         3      and I are already outnumbered.				false

		3031						LN		117		4		false		         4               Thank you to the staff and to my fellow				false

		3032						LN		117		5		false		         5      directors.  Good meeting.  Happy Memorial Day to				false

		3033						LN		117		6		false		         6      everyone.  Thank you to those who served.  Thank				false

		3034						LN		117		7		false		         7      you to those who have lost and given everything				false

		3035						LN		117		8		false		         8      this week.  Go home and hug your children, hug your				false

		3036						LN		117		9		false		         9      babies.				false

		3037						LN		117		10		false		        10               CHAIR LA BELLE:  Thank you, Ashleigh.				false

		3038						LN		117		11		false		        11               Robert?				false

		3039						LN		117		12		false		        12               DIRECTOR RUIZ:  Yes.  I just wanted to wish				false

		3040						LN		117		13		false		        13      everyone a happy and safe Memorial Day weekend as				false

		3041						LN		117		14		false		        14      well.  I mean, this is my first meeting since before				false

		3042						LN		117		15		false		        15      COVID.  I didn't recognize some of the people, but				false

		3043						LN		117		16		false		        16      it's good to see everyone again, and everyone, again,				false

		3044						LN		117		17		false		        17      have a safe and a happy Memorial Day.  Thank you.				false

		3045						LN		117		18		false		        18               CHAIR LA BELLE:  Thank you, Robert.				false

		3046						LN		117		19		false		        19               First of all, thanks to staff for all your				false

		3047						LN		117		20		false		        20      hard work.  And I'm looking forward to the fair.				false

		3048						LN		117		21		false		        21      This will be my eleventh fair, I think, if I'm				false

		3049						LN		117		22		false		        22      counting correctly, and on a personal note, I know				false

		3050						LN		117		23		false		        23      Barbara and Ashleigh and Robert will probably				false

		3051						LN		117		24		false		        24      remember my little grandson running around, six,				false

		3052						LN		117		25		false		        25      seven years old, playing with the other kids.				false

		3053						PG		118		0		false		page 118				false

		3054						LN		118		1		false		         1               Well, that little grandson is now 19 years				false

		3055						LN		118		2		false		         2      old on July 3rd, 6'3".  He's a right-handed				false

		3056						LN		118		3		false		         3      pitcher, was co-MVP at Corona Del Mar High School				false

		3057						LN		118		4		false		         4      the year before last.  He leaves tomorrow for the				false

		3058						LN		118		5		false		         5      Portland Pickles, which is a collegiate team in the				false

		3059						LN		118		6		false		         6      Northwest.  They play other teams in Oregon,				false

		3060						LN		118		7		false		         7      Washington, southern Canada.				false

		3061						LN		118		8		false		         8               So he'll be gone for, you know, two				false

		3062						LN		118		9		false		         9      months.  And when he returns, Mom and Dad will take				false

		3063						LN		118		10		false		        10      him to the University of Oklahoma in Norman.  He's				false

		3064						LN		118		11		false		        11      going to be a Boomer Sooner.				false

		3065						LN		118		12		false		        12               So he can follow the big 12 baseball				false

		3066						LN		118		13		false		        13      league and hopefully -- Grandma and Papa just want				false

		3067						LN		118		14		false		        14      him to get a college education.  He has further				false

		3068						LN		118		15		false		        15      aspirations, and we certainly encourage him on				false

		3069						LN		118		16		false		        16      that.				false

		3070						LN		118		17		false		        17               I asked Michele to copy for the board				false

		3071						LN		118		18		false		        18      members -- do you remember at the last meeting				false

		3072						LN		118		19		false		        19      where the picture was taken of the A4 Sky Hawk that				false

		3073						LN		118		20		false		        20      my son completed?  There is a newsletter.  It's				false

		3074						LN		118		21		false		        21      called Track Down Management, and it's published by				false

		3075						LN		118		22		false		        22      a former city manager who keeps all of the other				false

		3076						LN		118		23		false		        23      500 city manager types that are retired in line.				false

		3077						LN		118		24		false		        24      So he was gracious enough to include that in the				false

		3078						LN		118		25		false		        25      newsletter, so I thanked him for it.				false

		3079						PG		119		0		false		page 119				false

		3080						LN		119		1		false		         1               And, again, we'll move forward, and I do				false

		3081						LN		119		2		false		         2      appreciate everything everybody does, all the board				false

		3082						LN		119		3		false		         3      members, all your contributions.				false

		3083						LN		119		4		false		         4               And with that, let's look forward to				false

		3084						LN		119		5		false		         5      whatever deep-fried wonder we're going to				false

		3085						LN		119		6		false		         6      experience at the 2022 fair.				false

		3086						LN		119		7		false		         7               With that, without any further comments, I				false

		3087						LN		119		8		false		         8      declare the meeting adjourned.				false

		3088						LN		119		9		false		         9				false

		3089						LN		119		10		false		        10     (Whereupon, the meeting was concluded at 11:54 a.m.)				false

		3090						LN		119		11		false		        11				false
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         1



         2              32ND DISTRICT AGRICULTURAL ASSOCIATION



         3                 ORANGE COUNTY FAIR & EVENT CENTER



         4                    BOARD OF DIRECTORS MEETING



         5                      THURSDAY, MAY 26, 2022



         6                             9:30 A.M.



         7



         8



         9               CHAIR LA BELLE:  Okay.  We're going to begin



        10      the meeting.  Michele, can you do the call to order,



        11      please.



        12               MS. RICHARDS:  I will.



        13               All matters noticed on this agenda in any



        14      category may be considered for action as listed.



        15               Any item not so noticed may not be



        16      considered.



        17               Items listed on this agenda may be



        18      considered in any order at the discretion of the



        19      Chairperson.



        20               CHAIR LA BELLE:  Thank you, Michele.



        21               The mission of the OC Fair & Events Center



        22      is creating equitable community access to



        23      agriculture, entertainment, culture, and



        24      educational experiences.



        25               With that, Robert, can I get you to lead
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         1      us in the pledge?



         2               (Pledge of allegiance.)



         3               CHAIR LA BELLE:  Jeff, could you call the



         4      roll, please.



         5               MR. WILLSON:  Chair La Belle?



         6               CHAIR LA BELLE:  Here.



         7               MR. WILLSON:  Vice chair Pham?



         8               VICE CHAIR PHAM:  Here.



         9               MR. WILLSON:  Director Rubalcava?



        10               DIRECTOR RUBALCAVA-GARCIA:  Here.



        11               MR. WILLSON:  Director Cervantes?



        12               (No response.)



        13               MR. WILLSON:  Director Ruiz?



        14               DIRECTOR RUIZ:  Here.



        15               MR. WILLSON:  Director Bagneris?



        16               DIRECTOR BAGNERIS:  Here.



        17               MR. WILLSON:  Director Aitken?



        18               DIRECTOR AITKEN:  Here.



        19               MR. WILLSON:  Director Kovacevich?



        20               (No response.)



        21               MR. WILLSON:  And Director Rafiei?



        22               (No response.)



        23               CHAIR LA BELLE:  Thank you, Jeff.



        24               I'd like to make kind of an opening



        25      statement.
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         1               We were advised last Friday, May the 20th,



         2      that Director Rafiei had submitted her resignation



         3      to the governor's office effective immediately.



         4               Pursuant to Board Policy 3.01 and 3.05,



         5      the Chair has the prerogative of setting the



         6      agenda, and I will be not scheduling any further



         7      review of the cannabis policy until after the 2020



         8      fair.



         9               And with that, I'd like to ask Director



        10      Bagneris.



        11               DIRECTOR BAGNERIS:  Good morning, everyone.



        12      In light of what's been going on across the country,



        13      Buffalo, New York; Laguna Woods, California; and now



        14      Uvalde, Texas, we would like to take a minute just to



        15      have a moment of silence for all the lives that were



        16      lost from this gun violence that we've been



        17      experiencing.



        18               So if you would, retract for a minute



        19      and -- while we're in silence.



        20               (Moment of silence.)



        21               DIRECTOR BAGNERIS:  You know, we're



        22      concerned about our community, but we are all a



        23      community together across this country, so continue



        24      to keep those families in our prayers.



        25               CHAIR LA BELLE:  Thank you, Barbara.
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         1               The next item on the agenda is the minutes



         2      of the April 28th board meeting.



         3               Are there any corrections, additions, or



         4      is there a motion?



         5               DIRECTOR AITKEN:  So moved, Chair.



         6               DIRECTOR BAGNERIS:  Barbara Bagneris.  I



         7      second.



         8               CHAIR LA BELLE:  Jeff, can you call the



         9      roll, please?



        10               MR. WILLSON:  Chair La Belle?



        11               CHAIR LA BELLE:  Yes.



        12               MR. WILLSON:  Vice chair Pham?



        13               VICE CHAIR PHAM:  Abstain.



        14               MR. WILLSON:  Director Rubalcava?



        15               DIRECTOR RUBALCAVA-GARCIA:  Abstain.  I was



        16      not present.



        17               MR. WILLSON:  Director Ruiz?



        18               DIRECTOR RUIZ:  Also abstain.  I was not



        19      present.



        20               MR. WILLSON:  Director Bagneris?



        21               DIRECTOR BAGNERIS:  Yes.



        22               MR. WILLSON:  And Director Aitken?



        23               DIRECTOR AITKEN:  Yes.



        24               CHAIR LA BELLE:  Michele, can you introduce



        25      matters of the public comment, please?
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         1               MS. RICHARDS:  Yes.  Public comment is



         2      allowed on issues not on the current agenda.



         3      However, no debate by the board shall be permitted as



         4      such public comments, and no action will be taken on



         5      such public comment items at this time, as law



         6      requires formal public notice prior to any action on



         7      a docket item.



         8               Speakers are requested to fill out and



         9      submit a comment card to the meeting secretary



        10      prior to the start of the meeting and are limited



        11      to three minutes.



        12               Comments will be accepted on all other



        13      agenda items at the time each item is listed on the



        14      agenda.



        15               Speakers wishing to address the board on



        16      items on the agenda are requested to fill out and



        17      submit a comment card to the meeting secretary



        18      prior to the start of the meeting and identify the



        19      agenda item or items on which you desire to address



        20      the board.



        21               Speakers are limited to three minutes.



        22               And at this point, we have no cards for



        23      public comment unless -- no.  We're good.



        24               CHAIR LA BELLE:  Thank you, Michele.



        25               The next item is the consent calendar.
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         1               Does staff or any of the directors have



         2      any items they wish to pull?



         3               MS. RICHARDS:  Staff does not have an item



         4      to pull, but rather one to highlight.



         5               On page 4 of your consent calendar -- and



         6      in my hands is a signed, sealed, delivered LOU



         7      agreement with OC Animal Care for the use of



         8      property -- the property during emergencies for the



         9      evacuation of animals.



        10               So that is about two years in the making.



        11      I just wanted to highlight we've got it now.



        12               VICE CHAIR PHAM:  Thank you.



        13               CHAIR LA BELLE:  Thank you, Michele.



        14               Okay.  Is there a motion regarding the --



        15      there being no speakers, is there a motion



        16      regarding the consent calendar?



        17               DIRECTOR AITKEN:  I'll so move, Chair.



        18               DIRECTOR RUIZ:  Second.



        19               CHAIR LA BELLE:  We have a motion and



        20      second.



        21               Any discussion?



        22               (No response.)



        23               CHAIR LA BELLE:  Hearing none, Jeff, can you



        24      call the roll, please?



        25               MR. WILLSON:  Chair La Belle?
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         1               CHAIR LA BELLE:  Yes.



         2               MR. WILLSON:  Vice chair Pham?



         3               VICE CHAIR PHAM:  Yes.



         4               MR. WILLSON:  Director Rubalcava?



         5               DIRECTOR RUBALCAVA-GARCIA:  Yes.



         6               MR. WILLSON:  Director Ruiz?



         7               DIRECTOR RUIZ:  Yes.



         8               MR. WILLSON:  Director Bagneris?



         9               DIRECTOR BAGNERIS:  Yes.



        10               MR. WILLSON:  And Director Aitken?



        11               DIRECTOR AITKEN:  Yes.



        12               CHAIR LA BELLE:  Okay.  That takes us to the



        13      governance process, Item 8A.



        14               What I would like to do is -- have in the



        15      past, had a presentation from staff on the agenda



        16      item.  Obviously during the presentation, directors



        17      are encouraged to ask any questions they might have



        18      for clarification.



        19               Following that, we will get public



        20      comments and then bring it back to the board for



        21      action.



        22               In this case, since the Heroes Hall



        23      Veterans Foundation provided all the funding for



        24      the three concepts, I'm going to take the Chair's



        25      prerogative and assume they are the applicant and
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         1      let them make comments on behalf of the foundation



         2      in advance of public comments.



         3               So with that, Michele?



         4               MS. RICHARDS:  Very good.  All right.



         5               In response to ongoing drainage issues on



         6      the east side of the Pacific Amphitheater berm --



         7      that's the area that borders Heroes Hall -- our



         8      landscaping team -- our internal landscaping team



         9      developed a proposal for a potential solution which



        10      would involve creating a veterans serenity walk.



        11               That project was initially listed on the



        12      capital projects list for 2024 during the budget



        13      process.  The idea was presented to the Heroes Hall



        14      Veterans Foundation with a request to consider



        15      funding the project.



        16               At the board meeting held on



        17      December 16th, the board considered a request to



        18      move that proposed serenity walk from the 2024



        19      capital projects list to 2022 with an offer from



        20      the foundation to contribute $100,000 to the



        21      project.



        22               And the board voted to move that project



        23      to the facilities committee to explore the proposed



        24      idea in more detail and then provide the board with



        25      more information.
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         1               So without incurring any costs, staff



         2      engaged the California Construction Authority, CCA,



         3      who developed an estimate of $30,920 for CCA to



         4      provide administrative services and work with a



         5      landscape architect to develop a scope of work.



         6               And the board also gave direction to have



         7      three conceptual designs for the project developed.



         8               And then in an effort to move the project



         9      forward sooner, the foundation agreed to pay the



        10      cost of that LOU in the amount of $30,920, and that



        11      was approved by the board.



        12               So we have -- staff has worked with CCA



        13      and the landscape architect to develop three design



        14      concepts at 30 percent completion, one at around



        15      300,000, a second approximately 400,000, and a



        16      third at 500,000, as requested by the board.



        17               And so I'm going to go through those three



        18      concept drawings right now.  All three of the



        19      options contain the following elements:  They all



        20      contain solutions for those ongoing drainage issues



        21      that we're having in that area.



        22               They all contain a plan to either repair



        23      or replace the Pacific Amphitheater berm fencing.



        24      They all contain an area to honor service dogs, and



        25      they all contain special plantings to honor Purple
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         1      Heart recipients.  So I'll go to the drawings.



         2               Now, let me give you an orientation.  If



         3      you look to the right, that's actually facing



         4      north.  Heroes Hall is facing south.  So to get the



         5      drawing as large as possible, we turned it, but the



         6      structure to the right is the restroom on the Plaza



         7      Pacifica area.



         8               You see the Sky Hawk, and then to the left



         9      of that is the Walk of Honor and the Medal of Honor



        10      courtyard.



        11               So in the -- in Option 1, this is the



        12      minimal option -- it includes a decomposed granite



        13      pathway.  And you'll see that as the tan area,



        14      colored.  It includes minimal trees and shrubs and



        15      other landscaping, and it does not include any



        16      additional Walk of Honor monuments.



        17               So you can see the additional trees and



        18      shrubs along the decomposed granite walkway; okay?



        19               And that walkway goes from the restroom



        20      area on the north end all the way down, you know,



        21      across the Sky Hawk, and then it ends in that area



        22      that -- for that one side entrance to the Pacific



        23      Amphitheater.



        24               And please, anyone, stop me if you have



        25      questions at this point.
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         1               Option 2 -- let's look at that drawing.



         2      And this concept was around 400,000.  And, again,



         3      these are not cost estimates, but they were



         4      parameters that were given to the landscape



         5      architect.



         6               This pathway goes in the same direction.



         7      It includes everything from Option 1 with a few



         8      additions, a pathway of pavers.  And you can see



         9      that the serenity walk itself now matches the



        10      pavers that are part of the Sky Hawk area.



        11               Very nice addition.  It includes an entry



        12      monument.



        13               Let me see if I -- this doesn't have a



        14      pointer, does it?  Maybe.  No.  No.



        15               There's an entry monument, and you'll see



        16      that on the far right of the pathway, entering from



        17      that western walkway, it includes an entry



        18      monument.  It also includes along the way seven



        19      additional Walk of Honor -- or monuments and six



        20      additional pillars along the fence line.  And I'll



        21      show you what those look like in a minute.



        22               So it gives us the opportunity to add 13



        23      additional Walk of Honor monuments.  And it



        24      includes increased landscaping, increased trees,



        25      shrubbery, and the other floral plantings.
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         1               Then Option Number 3 -- that's the



         2      high-end option.  This one, you can see the path is



         3      a little wider in areas where it includes some



         4      seating areas, beverage areas.  It includes



         5      lighting all along the path.  It includes a wall



         6      that will conceal the back-of-house area near the



         7      restrooms.  It includes a waterfall feature, and



         8      that is in the area -- sorry.  I wish I had a



         9      pointer.



        10               Thank you, Ken.



        11               CHAIR LA BELLE:  Ken is the pointer.



        12               MS. RICHARDS:  Yes.  Ken is the pointer.



        13      He's been appointed the pointer.  Yes.  Right there.



        14               Do you want to point out the wall?  Why



        15      don't you stay up there, too?



        16               Yes.  The wall that would hide the



        17      back-of-house area.



        18               It includes the water feature wall right



        19      there (indicating).  It includes a seating area



        20      near the waterfall.  It includes nine additional



        21      Walk of Honor monuments along the path.



        22               And those are kind of spread throughout



        23      the path, with 11 additional pillars as part of the



        24      fence line.  And then this option also includes



        25      benches along the way.
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         1               So the next steps along this project would



         2      include entering into LOU Number 2 with CCA to



         3      finalize the plans and specifications to develop a



         4      bid package and put the project out to bid, then



         5      award the project and begin construction.



         6               If approved, that construction could begin



         7      as early as mid-October.



         8               So I'll stop there to answer any



         9      questions.



        10               DIRECTOR RUBALCAVA-GARCIA:  I have a



        11      question.



        12               CHAIR LA BELLE:  Yes.



        13               DIRECTOR RUBALCAVA-GARCIA:  Can you explain



        14      more about the drainage issue?  Because that's new to



        15      me.  I didn't realize that that was an issue.



        16               MS. RICHARDS:  Yeah.  I can have Ken add



        17      detail, but there's always been a drainage issue in



        18      that area, as water flows off the berm, you know,



        19      into the Heroes Hall area.



        20               So the idea of the hardscaping and



        21      landscaping was to create a solution for that, and



        22      it was proposed that it add a feature to Heroes



        23      Hall.



        24               So I don't know if you have anything else



        25      to add.
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         1               MR. KARNS:  So I'll tax your memory for when



         2      the business development area was over there, and



         3      when you walked over there, it always was soggy and



         4      wet and had some flooding issues coming off the berm.



         5               This will give us some opportunity to do



         6      some underground construction and tie in and take



         7      that water.



         8               DIRECTOR RUBALCAVA-GARCIA:  And that was



         9      flooding from watering the berm area?



        10               MR. KARNS:  Primarily.



        11               DIRECTOR RUBALCAVA-GARCIA:  With the



        12      governor's new conservation initiatives, will that



        13      resolve the issue?  Because technically that would



        14      fall into an ornamental area; right?



        15               MR. KARNS:  So we hope to find the balance.



        16      As you know, we have that great berm initiative,



        17      which is going quite well, but I don't see that berm



        18      going back to just being brown dirt, so -- but having



        19      the balance of sustainable California growth,



        20      drought-tolerant, but with a little bit of watering.



        21      But even with minimal watering, the issue would be



        22      there.



        23               DIRECTOR BAGNERIS:  So I have a question.



        24               CHAIR LA BELLE:  Barbara?



        25               DIRECTOR BAGNERIS:  For that issue, did we
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         1      ever put that in the capital plan, to fix that drain



         2      problem?  We hadn't decided we were going to fix that



         3      before we looked at this?  Or that was the reason we



         4      looked at this?



         5               MS. RICHARDS:  This -- oh.  Sorry.



         6               MR. KARNS:  Go ahead.



         7               MS. RICHARDS:  Well, obviously it's been an



         8      ongoing issue, and looking at a solution for that



         9      issue, this was proposed.



        10               CHAIR LA BELLE:  That was the genesis of



        11      this.



        12               DIRECTOR BAGNERIS:  And the cost to fix that



        13      problem initially was how much?



        14               MS. RICHARDS:  I'd have to -- the initial



        15      cost?



        16               MR. KARNS:  We would have to separate that



        17      out, Barbara.



        18               DIRECTOR RUBALCAVA-GARCIA:  And just to kind



        19      of build off of Director Bagneris, so when we -- this



        20      became an issue, the drainage issue, we put it into



        21      2024?



        22               MS. RICHARDS:  Correct.  No, not when it



        23      became a drainage issue.  When it became a serenity



        24      walk.



        25               DIRECTOR RUBALCAVA-GARCIA:  Part of the
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         1      solution for serenity walk, that's still allocated



         2      for 2024?



         3               MS. RICHARDS:  Right.  I mean, obviously the



         4      drainage issue was going to need to be addressed, but



         5      the idea of using a serenity walk as the solution was



         6      originally on the 2024 capital list.



         7               DIRECTOR RUBALCAVA-GARCIA:  Okay.



         8               DIRECTOR BAGNERIS:  Can you go back to the



         9      first slide before Option 1?



        10               MS. RICHARDS:  Uh-huh.  This one



        11      (indicating)?



        12               DIRECTOR BAGNERIS:  No.  The next one.



        13               MS. RICHARDS:  Okay.



        14               DIRECTOR BAGNERIS:  So that Pacific



        15      Amphitheater berm fence repair/replacement, was that



        16      in the plan as well, in the capital plan to do



        17      something at that time?



        18               MS. RICHARDS:  I don't believe so, no.



        19               DIRECTOR BAGNERIS:  So all of this happened



        20      because we want to do this serenity walk, all of the



        21      listing here of the four?



        22               MS. RICHARDS:  Yes.  Those -- with the



        23      exception of the first bullet.  The solution for the



        24      ongoing drainage issues, this is -- this is one



        25      creative solution for that.
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         1               DIRECTOR BAGNERIS:  And so the initial



         2      capital amount that we were going to spend in 2024



         3      was how much?



         4               MS. RICHARDS:  I don't know that there was



         5      an estimate done that was -- that didn't include the



         6      serenity walk.



         7               DIRECTOR RUBALCAVA-GARCIA:  No.  No.  But



         8      the serenity walk, what did we have that for in 2024?



         9               DIRECTOR BAGNERIS:  In 2024.  Was it 300-?



        10      Was it 400-?  Was it 500-?



        11               MS. RICHARDS:  I think that was 200-, wasn't



        12      it?



        13               MR. KARNS:  I will get that.



        14               CHAIR LA BELLE:  I think initially it was



        15      300-.



        16               MS. RICHARDS:  3-?



        17               CHAIR LA BELLE:  And then we expanded to the



        18      three concepts, based upon the foundation providing



        19      the funding for -- everything you see on the board



        20      there has been paid for by the Heroes Hall Veterans



        21      Foundation.



        22               DIRECTOR BAGNERIS:  Right.  All these plans.



        23      And did they give us 100,000 as well to award the



        24      serenity walk?  Where did I see the 100,000?



        25               CHAIR LA BELLE:  Their initial offer to the
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         1      district was to contribute 100,000.  They have



         2      contributed now 30,000.  I can't speak to what their



         3      current thought process is, but I'm sure the



         4      foundation president can.



         5               DIRECTOR BAGNERIS:  So it was 100,000 less



         6      the 30- now?



         7               CHAIR LA BELLE:  Less the 30-.



         8               DIRECTOR BAGNERIS:  Because I'm trying to



         9      get to:  Which concept do I like financially; right?



        10      Because we had planned this out for 2024, if we're



        11      going to bring it in early.  What is that financial



        12      impact?



        13               And maybe the foundation would be willing



        14      to kick in another 100,000, and maybe we can do the



        15      500,000 plan.  That's where my thinking is right



        16      now, trying to figure that all out.



        17               CHAIR LA BELLE:  Good question.  And I think



        18      President Berardino can, you know, respond to that



        19      when he makes his comments.



        20               I have some questions, but I would prefer



        21      to wait until we bring it back to the board so we



        22      can have a dialogue.  I'd like to hear what the



        23      foundation --



        24               DIRECTOR AITKEN:  Chair La Belle, can I just



        25      ask for a clarification for the public.
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         1               CHAIR LA BELLE:  Sure.



         2               DIRECTOR AITKEN:  When we talk about cost at



         3      30 percent completion, what does that mean vis-a-vis



         4      final costs?



         5               CHAIR LA BELLE:  Well, it --



         6               DIRECTOR AITKEN:  We're not saying that it's



         7      30 percent -- we're not saying that it's 300,000 to



         8      get us 30 percent completed.  I just think that it's



         9      worded a little bit --



        10               CHAIR LA BELLE:  As a generalist manager, I



        11      will comment, which often gets me in trouble, but my



        12      understanding is that the three conceptual drawings



        13      we have are basically 30 percent completed.  Whatever



        14      one the board ultimately decides, another 70 percent



        15      of the engineering work needs to take place before we



        16      can do the bid.



        17               Is that correct?



        18               MR. KARNS:  Generally correct.



        19               MS. RICHARDS:  Perfect.



        20               CHAIR LA BELLE:  Got that right?  Okay.



        21      Yeah.



        22               So 30 percent means the drawings and the



        23      work they've done now doesn't need to be



        24      duplicated, but obviously they need to put bid



        25      packages together, inspections, need to work with
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         1      CCA, need to get the fine details put together so



         2      the project can be, you know, bid.



         3               And that's -- I think Michele indicated



         4      the time frame subject to whatever action the board



         5      takes could be completed by -- the bid package by



         6      mid-October, early November, something like that.



         7               DIRECTOR RUBALCAVA-GARCIA:  And Chair



         8      La Belle, can I just ask a question?



         9               CHAIR LA BELLE:  Sure.



        10               DIRECTOR RUBALCAVA-GARCIA:  I'm going to ask



        11      because you might need to go look for it.



        12               So when we -- the board initially voted to



        13      put this in 2024, when was that?  Because that was



        14      a discussion.  We clearly talked about it being



        15      allocated to 2024.



        16               So I just want to know:  When did the



        17      board make that decision?  Because it's



        18      instrumental for me that now we're kind of



        19      fast-tracking it to 2022 and we should really be



        20      focused on moving our master site plan forward, and



        21      it concerns me that we're kind of doing it so



        22      quickly.



        23               So if you can find out.  I mean, we took



        24      action on that at some point; right?



        25               MS. RICHARDS:  Yes.  Yes.  So the project
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         1      slated for the 2024 -- on the 2024 capital project



         2      list, which was part of the budget -- you know, the



         3      budget process.



         4               DIRECTOR RUBALCAVA-GARCIA:  And that was



         5      20- -- in what, November of 2021?



         6               MS. RICHARDS:  At the end of 2021 for the



         7      2022 budget cycle.



         8               DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then



         9      the next month we brought it back to have it pushed



        10      to this year?



        11               MS. RICHARDS:  Well, I don't think a



        12      decision has been made about that.  It was -- brought



        13      it back to move the project along.



        14               DIRECTOR RUBALCAVA-GARCIA:  Right.  But it



        15      still was brought back -- right.  But the board voted



        16      in November of 2021 to make this a capital bid



        17      project for 2024.



        18               MS. RICHARDS:  Right.



        19               DIRECTOR RUBALCAVA-GARCIA:  A month later,



        20      somebody on the board brought it back requesting to



        21      have it pushed to 2024.



        22               CHAIR LA BELLE:  Well, what occurred -- I



        23      brought it back, and what occurred is it was referred



        24      to the facilities committee, Robert and Ashleigh.



        25      The facilities committee reviewed it, and they came





                                                                               25

�









         1      back with the potential of three concepts.



         2               The foundation stepped forward and said:



         3      Okay.  If the board is willing to move forward with



         4      the three concepts to, you know, refine where we're



         5      at, the foundation indicated they were willing to



         6      fund that, which they did, and that's where we



         7      stand as of today.



         8               DIRECTOR RUBALCAVA-GARCIA:  And I just want



         9      to make -- because I remember that meeting, and I



        10      clearly also indicated that I wasn't on board with



        11      pushing it to 2022.



        12               For me, this year is a recovery year for



        13      the organization.  We're still in a recession, and



        14      we are still focused on our strategic plan, and I



        15      think that -- I mean, I think I made it clear that



        16      that's a priority.  It has nothing to do with, you



        17      know -- I love veterans, and I love what we have



        18      here currently as an asset, but I just want us



        19      to -- I want to keep that top of mind, you know?



        20      We need to stay focused.



        21               So that's, you know, my position on it



        22      from this perspective.



        23               For me, I -- it's an issue when we take



        24      our time to get our finance group to give us a



        25      budget plan, as a board, we vote to put a project
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         1      in a capital improvement for 2024, and then a month



         2      later we come back with a different proposal, and



         3      then it's kind of like taken a whole life of its



         4      own.  So that's my position.



         5               I did vote to go ahead and move forward



         6      with having the concepts prepared, but now I feel



         7      like we've put in the solutions on the drainage



         8      issues, and now that makes it more urgent, and I



         9      just don't want to be pushed into doing something



        10      that for me is not really in the best interest of



        11      the fairgrounds at this time.



        12               So I'm just going to go ahead and put that



        13      out there right now.  And I know that we have



        14      Mr. Berardino who's going to give us an update.



        15      But that's been my position from the beginning of



        16      this.



        17               So I just -- and it's not a veterans



        18      issue.  I know I will be told that I hate veterans,



        19      and that's not the case.  It's really our



        20      fairgrounds and what's in the best interest now,



        21      so --



        22               CHAIR LA BELLE:  Thank you, Natalie.



        23               At this point in time, I'd like to ask



        24      that the foundation president present the



        25      foundation's position relative to the project.
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         1               MR. BERARDINO:  Okay.  Thank you.  Thank you



         2      very much, Mr. Chairman and honorable members of the



         3      board.



         4               So yes, it is true that I was -- I



         5      think -- let's step back a little bit and talk



         6      about why the urgency of the project.



         7               Number 1, you know, in terms of veterans,



         8      I'm sure all of you follow the news and read



         9      everything.  We're losing veterans at an incredible



        10      pace.  It's an incredible pace.  This is not



        11      something any of us -- I know any of you like, but



        12      veterans are committing suicide at an incredible



        13      rate.  You know, 21 now every day, including



        14      Vietnam veterans, which now make up the largest



        15      portion of veterans committing suicide.



        16               And that, you know, has a lot to do with



        17      veterans now -- Vietnam veterans that are retired.



        18      And what happens is they go home.  They don't have



        19      things to do, and those memories haunt them, haunt



        20      me, I mean, haunt us.



        21               I don't think anybody here, unless you've



        22      been through a war and been in combat -- and I



        23      think if you had, you wouldn't be concerned about



        24      moving this forward.  I think if you had seen what



        25      we've seen and what we live with every day, you
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         1      would be moving it even quicker than this because



         2      this is a community that has been largely ignored.



         3               We went to Vietnam and fought a war and



         4      came home, and they're spitting on us.  I came home



         5      to the San Francisco airport -- lucky me -- in '68.



         6      I had blood -- I had blood on my boots from



         7      Amirigard Edus [phonetic], who was my friend, who I



         8      went through boot camp with, went through training



         9      with, saw him crossing a river, and we got hit, and



        10      he died 12 days before he was going to go home.



        11               What you see happening -- what you see



        12      happening in Ukraine -- we went through that for 13



        13      months, 13 months, and somehow -- I am -- I mean, I



        14      just can't understand.  I've sat on this board, and



        15      I cannot understand how a board that's sitting on,



        16      by the way -- and I'll let you think yourselves if



        17      that's responsible for a nonprofit to be sitting on



        18      $61.3 million reserves with an operating budget of



        19      about 50 million.



        20               Now, if you were a private nonprofit, you



        21      know what would happen.  Your nonprofit status



        22      would be gone.  The feds would be on you like



        23      crazy.



        24               So we thought -- we thought that this was



        25      a great time, because of the $61.3 million, because
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         1      the entire community -- every elected body in this



         2      county has been standing by veterans in a fight for



         3      the cemetery, because for once we haven't had any



         4      governmental body give us any -- any difficulty



         5      because for once people understand the time has



         6      come.  The time has come.  What more do you want



         7      from us?



         8               And we're sitting here talking about



         9      you're going to give us another 100,000.  You



        10      already gave us 100-.  You're going to give us



        11      100,000.



        12               So the vets are going to cough up another



        13      100 grand?  I don't understand it.



        14               And I can tell you, nobody else does,



        15      because we've been to the community talking about



        16      this.  So -- and I think it -- it breaks my heart.



        17      It really does.



        18               I guess I get a little angry about it



        19      because my feelings get hurt and my feelings for



        20      all the veterans get hurt, but I will ask any one



        21      of these board members how you'd feel if you were



        22      in a firefight, somebody who you've been with for



        23      12 months, getting ready to go home, he gets hit by



        24      an RPG while he's climbing the tank, trying to get



        25      up to a .50 caliber machine gun to lay fire down.
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         1               And you see him when he gets hit with an



         2      RPG, and you run over to grab your friend, and you



         3      grab him to pull him off the tank, and all you have



         4      is the bottom half of his torso.  The rest of him



         5      is stuck on the tank.



         6               And I'd like you to see that and come and



         7      listen to people who have $61.3 million in the bank



         8      with a veteran community that is suffering and is



         9      going to continue to suffer, and say, "Well, you



        10      know, we're going too fast on this."



        11               Really?  I wish somebody would have told



        12      me that, you know, before they sent me to Vietnam,



        13      because, man, we went fast then.  We drove our



        14      butts over on the plane, stuck us on an airplane.



        15      The next thing we knew, we had 16 hours, and my



        16      landing, my friend from Hawthorne hit a land mine,



        17      went up 12 feet, came down with no legs.  Nobody



        18      was slow moving it then.



        19               But I can't even express to you how upset



        20      I am.  I can't express it to you, to sit here and



        21      listen to people talking about:  Are you going to



        22      give us another 100,000?  We've only got



        23      61 million.  Well, we're moving too fast.



        24               Moving too fast to take care of veterans



        25      who are committing suicide, giving people a place?
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         1      If that's the -- if that's the policy of this



         2      board, so be it.  So be it.



         3               CHAIR LA BELLE:  Could I interrupt with a



         4      question at this point?  The foundation has



         5      previously indicated 100,000 --



         6               MR. BERARDINO:  We'll do 100,000 no matter



         7      what you do.



         8               CHAIR LA BELLE:  Okay.



         9               MR. BERARDINO:  You've got 100,000 from us.



        10      We're not going to play this game:  Well, if you we



        11      do this, can you give us this?  Can you do -- no.



        12      You've got $100,000.  Does that make people more



        13      comfortable?  You've got 100 grand.



        14               CHAIR LA BELLE:  So that 100,000 is less



        15      than --



        16               MR. BERARDINO:  And I'll tell you what I



        17      think we should do to try to find a compromise here,



        18      because this isn't going down well.  Those remarks



        19      made today --



        20               DIRECTOR RUBALCAVA-GARCIA:  Mr. Berardino --



        21               MR. BERARDINO:  Excuse me.  If you go to the



        22      Chair --



        23               DIRECTOR RUBALCAVA-GARCIA:  No.  No. no.  I



        24      sit on this board.  You were asked to resign, so if I



        25      was you, I would stop.
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         1               MR. BERARDINO:  Oh --



         2               (Cross-talk amongst parties.)



         3               DIRECTOR RUBALCAVA-GARCIA:  -- you're not



         4      going to sit here -- you are not going to sit here



         5      and --



         6               MR. BERARDINO:  Wait a second.  Who said



         7      that?



         8               CHAIR LA BELLE:  Natalie and Nick, this is



         9      out of order.



        10               DIRECTOR RUBALCAVA-GARCIA:  No.  Listen.



        11      You are not going to sit here and bully this board



        12      into voting for something that you want.  Nobody here



        13      questions whether or not -- the sacrifice of the men



        14      and women who fought for our country.



        15               MR. BERARDINO:  Well --



        16               DIRECTOR RUBALCAVA-GARCIA:  We all love



        17      them, and in that case --



        18               MR. BERARDINO:  Then show it.  Show it.



        19      Show it.



        20               DIRECTOR RUBALCAVA-GARCIA:  -- we make



        21      contributions to --



        22               MR. BERARDINO:  Show it.



        23               CHAIR LA BELLE:  Order.  Order.  Order.



        24               DIRECTOR RUBALCAVA-GARCIA:  I can do it if I



        25      want; okay?  I'm on this board.  You're not.
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         1               MR. BERARDINO:  Oh.



         2               AUDIENCE MEMBER:  Not for long.



         3               DIRECTOR RUBALCAVA-GARCIA:  Do what you do.



         4               DIRECTOR RUIZ:  Mr. Chairman, will you



         5      control this meeting, please, especially the



         6      audience.



         7               MR. BERARDINO:  Yeah.  Whoever needs to



         8      be --



         9               CHAIR LA BELLE:  Let's stop right there,



        10      please.



        11               MR. BERARDINO:  Okay.



        12               CHAIR LA BELLE:  The question is very



        13      simple.  The foundation has offered 100,000, of which



        14      30,000 has been provided for the concept drawings.



        15               Does 70,000 remain on the table in terms



        16      of the foundation supporting whatever option the



        17      board chooses, whatever they choose?  Is that the



        18      case?



        19               MR. BERARDINO:  That's the case.  And I want



        20      to make one other proposal.



        21               So we're trying to find some sort of



        22      compromise before it does really get out of hand.



        23      Here's what I think.  Your staff have indicated



        24      they would like Option 2 and they would like to



        25      add -- consider adding the monuments and consider
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         1      adding the lighting and the water wall.



         2               So -- and that gets it to about 2.5.



         3      Let's call it Proposal Two-and-a-Half.



         4               Why don't we do this:  Bid out Proposal 3.



         5      And the reason why, Proposal 3 has all the options.



         6      You bid out Two-and-a-Half, you don't have all the



         7      options.



         8               So if you bid out Proposal 3, and it has



         9      all the options -- and if there's a way on that bid



        10      to say:  The water wall costs X, more shrubbery



        11      costs X, you know, the idea of having more



        12      monuments for the brave men and women who will be



        13      winning -- I mean, that's good.  I hope they never



        14      get -- I hope they always stay blank, but they



        15      probably won't -- and that way, if you -- and that



        16      way, if you bid out -- if you bid out the entire



        17      project, then you'll have the cost of each one of



        18      the features.



        19               So when we have it back, that's when you



        20      can start talking about:  Well, look, we'll have



        21      fewer trees here, and we can do this, and we can do



        22      that, and that will get it in line.



        23               But we won't know the cost of everything



        24      if we only bid out portions of it.  But we know the



        25      cost of everything if we bid out the whole project.
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         1      So that's my compromise solution.



         2               And perhaps the veterans will get the



         3      nicest -- perhaps you'll look at it and say:  Hey,



         4      we want to give our vets the nicest possible walk.



         5               Or you may say:  No, you know, we want to



         6      do it, but this is where we want to put things.



         7               But I think that's the fairest way, and



         8      that's really the only way we'll have all the



         9      information about what everything costs to



        10      ultimately design something that's in your comfort



        11      zone.



        12               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,



        13      may I make a statement to you?



        14               CHAIR LA BELLE:  Yes.



        15               DIRECTOR RUBALCAVA-GARCIA:  I just -- I kind



        16      of would like us to be able to focus on this as a



        17      board without being pressured.  I feel like there is



        18      tremendous pressure for us to vote yes on this



        19      project being moved to 2022, and we're not really



        20      here to have a comprehensive conversation about how



        21      we move forward.  And I feel like that's a problem.



        22               And I appreciate the comments of all the



        23      advocates who would really like the serenity walk,



        24      but we need to remove that pressure from the vote.



        25               I'm not going to sit here and just vote
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         1      yes for something even though I know it's not in



         2      the best interest of our plan here on campus.



         3               CHAIR LA BELLE:  Let me interrupt you,



         4      Natalie, at this point in time, as the Chair.



         5               We're not at a point of deciding among the



         6      six of us what we want to do, if anything.  We're



         7      at a point where we're trying to get input of those



         8      who wish to speak.



         9               And at this point in time, I'd like to --



        10      we have, what, three public comments?



        11               MS. RICHARDS:  Yes.



        12               CHAIR LA BELLE:  What I'd like to do is get



        13      those public comments.  We'll bring it back to the



        14      board.  I'm sure all of us have thoughts we wish to



        15      share with each other.  We'll take it in that kind of



        16      order.



        17               And the first one is?



        18               MS. RICHARDS:  Bobby McDonald.



        19               MR. McDONALD:  Good morning, Mr. Chair and



        20      members of the board.  Thank you for this opportunity



        21      to speak.



        22               Since COVID, I've had an opportunity to



        23      come a couple times -- actually, more times to



        24      Heroes Hall, and because of a couple interesting --



        25      a couple of positive programs that are happening in
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         1      the community now, there's an interest in veterans,



         2      and there's more of an interest about finding out



         3      more of our history and more people learning about



         4      the veterans and what they've done in the



         5      community.



         6               As Nick mentioned earlier, we were in the



         7      process of trying to get a cemetery built here in



         8      Orange County in the hills of Anaheim, and that's



         9      going very, very well, and that's causing a lot of



        10      people to come out into the community.



        11               We have here at the Heroes Hall about --



        12      for the last four months, we've had programs at



        13      Heroes Hall on the weekends every couple -- every



        14      other Saturday, I think it is, and it's grown and



        15      grown and grown.



        16               We've covered through Black History month,



        17      Women's History month.  We've done a couple of



        18      programs here with the 442, the Japanese, with



        19      women's -- the black women from the Six Triple



        20      Eight.  We've got a program coming up with the LGBT



        21      group.  And, of course, we have Judge Aguirre



        22      [phonetic] with the Hall of Fame -- or, excuse me,



        23      Heroes Hall that is here.



        24               I'm in agreement with the third



        25      proposal -- or the proposal that Nick has brought
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         1      up, that we take a look at Item No. 3 and get an



         2      overview of what it's going to cost, and hopefully



         3      you will come back and we can make a decision on



         4      what will be the best use.



         5               And I want to thank you for your time, and



         6      I also want to thank you for everything you've done



         7      for Heroes Hall.  It's a big boon for the



         8      community, and it has a lot of historical impact



         9      and community presence.



        10               And, again, as I said, with the cemetery



        11      almost here, it's going to create some more



        12      interest and some more information, and we'll get a



        13      lot of people from all around.



        14               So thank you very kindly.



        15               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,



        16      can I ask Bobby some questions?



        17               CHAIR LA BELLE:  Yes.



        18               DIRECTOR RUBALCAVA-GARCIA:  Just out of



        19      curiosity -- first of all, I just want to say I love



        20      all the things that you've done at Heroes Hall.  I've



        21      attended a couple of the events in this past



        22      series --



        23               MR. McDONALD:  Thank you.



        24               DIRECTOR RUBALCAVA-GARCIA:  -- and it was a



        25      pleasure to meet all of the veterans, especially the
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         1      one who was here at the last event.



         2               But just out of curiosity, this was



         3      proposed for 2024.  I heard the urgency expressed



         4      by one of the other speakers for 2022, but what --



         5      if we still planned this out correctly and it was



         6      built in 2024, would that be a loss, or would that



         7      still be a win for the veteran community?



         8               MR. McDONALD:  I'm going to leave that up to



         9      the board to make that decision.



        10               DIRECTOR RUBALCAVA-GARCIA:  In your opinion,



        11      since you're so very connected and the work that you



        12      do exceeds Heroes Hall with the BFW.



        13               MR. McDONALD:  Yes, ma'am.



        14               DIRECTOR RUBALCAVA-GARCIA:  I mean, I've



        15      attended many events that you hosted and you've



        16      fought for the veteran cemetery that will be going up



        17      in the city of Anaheim, which I'm very grateful for,



        18      since I live in that city.



        19               MR. McDONALD:  Yes, ma'am.



        20               DIRECTOR RUBALCAVA-GARCIA:  So, you know,



        21      since you're really the person who is in the



        22      community working with veterans, would having Heroes



        23      Hall here now and Sky Hawk here now -- does that give



        24      our veterans a place to go so that they can get some



        25      comfort and know that people do support them?
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         1               MR. McDONALD:  The answer to that is yes.



         2      The fact that we have a Heroes Hall, the fact that



         3      we've got that, yes.



         4               I know what your budget and stuff says,



         5      2024, and it was supposed to be there.  Again,



         6      that's your decision.  I'd love to see it earlier.



         7      I really would.



         8               But if that's the decision of the board,



         9      to take it that far out, then we have to live with



        10      that decision, as long as we can get the serenity



        11      walk.



        12               But to answer your question, I'd love to



        13      have it earlier, but I'll take it; all right?



        14               DIRECTOR RUBALCAVA-GARCIA:  Thank you.



        15               CHAIR LA BELLE:  The next speaker is Reggie.



        16               Thank you, Bobby.



        17               MS. MUNDEKIS:  Hi.  Good morning.  Reggie



        18      Mundekis.  Thank you for this opportunity to address



        19      you this morning.



        20               I look at this project a little bit



        21      differently than maybe the Heroes Hall people do



        22      because many years ago, perhaps before most of you



        23      were on the board, back when the building that's



        24      now Heroes Hall sat where the Pac Amp berm was



        25      reshaped, there was that building and then a garden





                                                                               41

�









         1      next to it, which was called Memorial Gardens, and



         2      that had plantings and trees in it that were



         3      donated by the public to honor their veteran family



         4      members.  And that was gone away in the process of



         5      the various projects.



         6               So I see this serenity walk as a



         7      restoration of the garden plantings that went with



         8      Heroes Hall.



         9               I also totally believe staff when they say



        10      we have a drainage issue that has to be fixed



        11      because Costa Mesa is known for difficult soils.



        12               And if you don't believe me, we can go to



        13      Starbucks.  We'll sit down.  We'll have a cup of



        14      coffee, and I'll tell you some of the horror



        15      stories about things that have happened in



        16      Costa Mesa as far as it was fine until last week



        17      and all of a sudden there is a sinkhole and there's



        18      a cracking in the foundation.



        19               So I totally believe staff on that.



        20               I also want to say that I support the



        21      third alternative.  These are variations on a



        22      theme.  I like what Director Berardino has



        23      proposed, that it be bid out with -- I don't know



        24      the term he used, but in a way that you can make



        25      some design decisions.
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         1               One of the reasons I support that is given



         2      that we're in ever-changing water restrictions



         3      right now, there could be changes in what we're --



         4      what we should be planting versus what we want to



         5      plant today.



         6               So I see this as a really good project.



         7      It does a lot to the community good.



         8               Also, as Dr. Bagneris said at the



         9      beginning of the meeting, we're dealing with a lot



        10      of stress right now with gun violence, so even if



        11      this walk is not about the gun violence situation,



        12      it's something -- it's a serenity walk where people



        13      can go there and find some peace.



        14               So I support this project.  I like



        15      Variation 3.  I thank staff for their work on this



        16      project and look forward to this being put forward.



        17               I understand the concerns of the board



        18      that we're kind of -- it looks like we're just kind



        19      of pushing this thing through.



        20               Well, you know, quite frankly, we've got a



        21      lot of money.  It's not a really expensive project,



        22      and there -- I'm kind of thinking maybe we can



        23      squeeze a few bucks out of some of the supervisors



        24      who are always running around beating their chest



        25      about how much they love that.
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         1               But meanwhile we had to take the airplane



         2      because they couldn't take care of it.



         3               So thank you very much.



         4               CHAIR LA BELLE:  Thank you, Reggie.



         5      Jeanine?  Jeanine Robbins?



         6               MS. ROBBINS:  Good morning.  I have spoken



         7      about different veterans issues here at the



         8      fairgrounds before because of my family history, so



         9      let me just go through it really quick because there



        10      are new members.



        11               My dad was a veteran.  He was a veteran in



        12      the Navy.  His older brother was also a veteran.



        13      He was a veteran who fought in the Korean war.  He



        14      came home with PTSD so bad that it affected him for



        15      the rest of his life.



        16               At that time, it wasn't a recognized



        17      syndrome.  He would wake up in the middle of the



        18      night screaming from nightmares.  He would wake up



        19      in the middle of the night under the bed as if he



        20      was in the war shooting a machine gun in his



        21      dreams -- or in his nightmares, let's say.



        22               So I am very much in favor of the Option



        23      No. 3.



        24               I will also tell you that from a different



        25      angle, I am a founding member of the People's
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         1      Homeless Task Force of Orange County.  We are the



         2      group who sued the City and have just reappealed.



         3               Because of my work with the People's



         4      Homeless Task Force, I encounter homeless veterans



         5      every single day.  Every single day we work with



         6      homeless veterans.  These are veterans that we are



         7      unable to get housed because their PTSD is so bad.



         8               These are veterans from the Vietnam war.



         9      These are veterans from the wars in the Middle



        10      East.  They would benefit so much from this



        11      serenity walk.  I can't even begin to tell you.



        12               I read up here, "the safe place" -- they



        13      would have a safe place.  And the -- only Option 3



        14      has a place to sit.



        15               I don't understand how there could be any



        16      objection to putting this forward as quickly as



        17      possible.  There are so many homeless veterans.



        18      Creating an equitable community -- well, it's not



        19      equitable.  We are excluding a whole class of



        20      people who would benefit from this.



        21               And as we have said before, I know that



        22      the fairgrounds has over 61 million.  500,000 is



        23      such a small amount compared to that.  This is a



        24      priority that would help the people, the people who



        25      need the help the most.
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         1               And these veterans that I encounter every



         2      day -- if you could encounter them on the streets,



         3      on the sidewalks of Anaheim -- yesterday we came



         4      across three who were cowered in their makeshift



         5      shelter at La Palma park with no place to go, and



         6      the police were there hassling them, and we sat



         7      there and watched to make sure that that was all



         8      they did, was just hassle them.



         9               So I can't imagine any objection to this



        10      program, to this plan at all.  Thank you.



        11               CHAIR LA BELLE:  Thank you, Jeanine.



        12               Are there any other public comments?



        13               (No response.)



        14               CHAIR LA BELLE:  Okay.  I'll bring it back



        15      to the board and -- to hopefully get some order going



        16      here.



        17               Let me kind of summarize where we're at,



        18      if I can, for my colleagues.  We have a



        19      recommendation before us from staff that we move



        20      forward with Option 2, which is in the $400,000



        21      range, with an added recommendation that we bid the



        22      water element as an add and that we bid the



        23      lighting as an add.



        24               Again, I'll go back to my kind of



        25      generalist background, and Ken can correct me.
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         1      What you don't want to do is bid any project in the



         2      whole if you have a concern about some particular



         3      element, because once you award the contract, you



         4      don't want to be in a position of going back and



         5      doing a change order.  You never get the full value



         6      of what that add is or deduct is out of a change



         7      order.



         8               The first thing that happens, they open



         9      the blue book and say:  Okay.  Let's get a request



        10      for information, and if you think something is



        11      worth 50,000, and by the time Ken does his best job



        12      with CCA negotiating it, you'll maybe get 20,000



        13      out of that.



        14               So I think staff's recommendation on two



        15      is bid the water element and the lights as an add,



        16      which means they bid the project and then the



        17      contractor would say, "Okay.  If you want to add



        18      the water element, this is the cost.  If you want



        19      to add the lighting, this is the cost."  And then



        20      the board ultimately, with staff's recommendation,



        21      would have the ability to say yea or nay on those.



        22               Is that correct, Ken?



        23               MR. KARNS:  Without getting really, really



        24      deep, you're generally correct.



        25               CHAIR LA BELLE:  The reverse would apply on
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         1      Alternative 3, which the foundation is supporting.



         2      There are items in there that if you don't want to do



         3      those items, you would bid those as deductive



         4      alternates.  You'd bid the lights as deductive



         5      alternates.  You'd bid whatever else as deductive



         6      alternates.



         7               So when the bid package comes back to the



         8      board for award whenever, you would have the



         9      ability to say:  No.  The water element isn't worth



        10      it for that amount of money, so on and so forth.



        11               Okay.  So those are my kind of orderly



        12      comments to get us focused.



        13               And I'll just make one comment.  In terms



        14      of the water element, they look nice, but Fashion



        15      Island doesn't have any more water elements.



        16      There's a long-term maintenance cost associated



        17      with those, and it's not just what it costs you to



        18      put that in.  It's what it's going to cost Ken and



        19      Jerry and the staff to maintain that for the next



        20      20 years.



        21               I think in lieu of the water element, I



        22      think that wall is a good idea from the standpoint



        23      of it blocks the back of the house, and then it



        24      also potentially becomes an element that monuments



        25      and other things could be installed on as a part of
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         1      it.



         2               So with that, I just wanted to provide



         3      that kind of focus and open it up to the directors.



         4               DIRECTOR BAGNERIS:  Chairman La Belle?



         5               CHAIR LA BELLE:  Yes.



         6               DIRECTOR BAGNERIS:  So earlier when I asked



         7      my questions to help me formulate which way I was



         8      thinking about going, I feel bad that I got beat over



         9      the head about that, but I just wanted to say that



        10      the foundation was created to support Heroes Hall in



        11      that area.  So putting in money to that, I think that



        12      should be a no-brainer, either.



        13               I like Option 3; okay?  I figure if we're



        14      going to do it, we should go all the way.



        15               My concern is that we're throwing it into



        16      a budget that we just approved.  We're going to get



        17      into another budget phase.  We have the master site



        18      plan.  We know that's going to cost a lot of money.



        19      So even if we brought in a year, put it into 2023,



        20      I would feel better about it.



        21               But right now, I feel like, you know, we



        22      need to look at all the options.  We shouldn't be



        23      rushing this.  But my preference is Option 3.



        24               So even though I asked my question about



        25      getting another $100,000 from the foundation, my
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         1      option is for Number 3.  But originally, we were



         2      looking at 300,000, just to let you know, even when



         3      we said 2024.  So if we're going to go up to



         4      500,000, that was the genesis of my questions,



         5      about the money.



         6               CHAIR LA BELLE:  Thank you.  Thank you,



         7      Barbara.



         8               DIRECTOR RUIZ:  Director?  Oh.  Go ahead,



         9      Ashleigh.



        10               DIRECTOR AITKEN:  Thank you, Director Ruiz.



        11      I appreciate it.



        12               I just want to -- I think we've all had a



        13      tough week, and I think we should all just together



        14      take a really deep breath.



        15               MS. ROBBINS:  I had a great week.



        16               DIRECTOR AITKEN:  We are all here because we



        17      love the fair.  Our staff loves the fair.  Our



        18      management team loves the fair.  People that come



        19      here every month and take their time to comment,



        20      they're here because they love the fair, and the



        21      directors applied to be on this board because they



        22      are concerned about the fair.



        23               So let's just, again, try to treat each



        24      other with the respect that we all deserve, as



        25      mothers, as community members, as wives, husbands,
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         1      brothers, sisters, sons, and daughters, because I



         2      enjoy working with every single person in this room



         3      when you agree with me and when you don't.



         4               That being said, I just want to have three



         5      points of clarity.  So when we bid out -- let's say



         6      we decide to go with Option 3.  And just as -- you



         7      touched on this a little bit.  We are just having



         8      them bid out all of those options.



         9               We are not committing to do that, every



        10      single feature of that bid package; correct?  We're



        11      just getting a -- basically a price of what those



        12      elements would cost?



        13               CHAIR LA BELLE:  Correct me if I'm wrong,



        14      Ken, but if you bid the package in total, then to



        15      remove something later, you're going to have to go



        16      through a change-order process, and what you are able



        17      to get back in terms of the value has yet to be



        18      determined.



        19               If there are certain elements that you're



        20      not sure you want to do, if you bid that as an add,



        21      then you would get a separate price from the



        22      contractor for the water element or the lights, and



        23      you could still award the contract and decide not



        24      to do the water element or not to do the lights.



        25               But if you include it in the whole
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         1      package, Ken and his staff are going to have to go



         2      through the change-order process.



         3               Ken, do you want to add to that?



         4               MR. KARNS:  So if the direction is to move



         5      forward with LOU No. 22 with CCA, it should be with



         6      the full intent to award a bid package.  We should



         7      never go out to a bid unless the fundamental intent



         8      is to award and get the project done.  It is



         9      absolutely not the right thing to do, to shop a price



        10      and shelve it.



        11               So the board would have to decide on what



        12      our budget would be, and we finalize a scope of



        13      work that fits within that budget.



        14               When we go out to bid, we want to be very



        15      careful on how much of a shopping list we do



        16      create.  Everything has to be fully designed and



        17      engineered.



        18               And if you're designing a large laundry



        19      list of elements, you have to design both.  What



        20      does it look like designed in and what does it look



        21      like designed out?  So then some of the money is



        22      being spent on engineering instead of the physical



        23      project.



        24               So that's why agreeing on an overall value



        25      that this board wants to spend is a path that would
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         1      get us to a finish line.



         2               Also, we would have to work with CCA.



         3      When you have a base bid and then alternates, one



         4      could concede -- we have to be very clear on what



         5      we're awarding on.



         6               So if I'm Bidder No. 1 and my base bid is



         7      $400,000, Doug is Bidder No. 2 and he's 500,000,



         8      but the add alternative on the water feature, I'm



         9      200-, he's 100-, who gets the bid?  So what are we



        10      doing, and what are we not doing?



        11               So if it's ultimately:  This is the



        12      budget.  Staff, go design that project.  Value



        13      engineer -- Doug's idea -- maybe that wall and the



        14      seating is great.  Don't add the water, but have



        15      the wall and the seating.  Value engineer some



        16      stuff, make something a little smaller.



        17      Incorporate some benching into the wall.



        18               There's ways, if the board says this is



        19      our comfort level on what we want to spend, we can,



        20      again, design what that is.



        21               Ultimately, A, B, and C -- it does not



        22      have to be exactly that.  It can be 3.1, this is



        23      what we're going to go design and build.



        24               So hopefully that provides some clarity.



        25               DIRECTOR AITKEN:  No.  Thank you.  That
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         1      does.



         2               My second question is:  We had talked a



         3      little bit about fundraising ties with the



         4      community, reaching out to maybe some of our unions



         5      that are able to do this, Boy Scout troops that are



         6      looking for Eagle Scout projects.



         7               So when I look at some of the add-ons with



         8      the -- you know, simple things -- I shouldn't say



         9      that when it comes to public works.  There's



        10      nothing simple, but benches and things like that,



        11      kind of what is the status of that?  Do we need to



        12      include in our bid package items that we might be



        13      able to partner with our community to do for free?



        14               MR. KARNS:  So from a construction



        15      standpoint, I'll answer that.  We should not break a



        16      project apart.  It should be bid as one.



        17               Furniture, FF&E -- furniture, fit-up and



        18      equipment -- keeping that outside the project -- I



        19      don't think that would be viewed or considered as



        20      breaking up the project.



        21               We can buy tables, chairs, benches.  We



        22      did it with the Sky Hawk.  Those benches that we



        23      see with the plantings we did ourselves after that



        24      project was complete.  So those elements, yes.



        25               Figuring out the donation through the
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         1      foundation, fundraising with the Boy Scouts -- I'll



         2      let Michele speak to that, but those kind of things



         3      absolutely can be a maintenance item, come out of



         4      the operating budget, or be a donation somehow.  I



         5      won't speak to donations.  I'll leave that to



         6      Michele.



         7               DIRECTOR BAGNERIS:  So as a follow-up to



         8      that, which of those items in three can be a



         9      maintenance item, an operations item?  The waterfall?



        10               MR. KARNS:  No.  I was just speaking to the



        11      furniture.



        12               CHAIR LA BELLE:  Furniture, you can buy



        13      separately.  You can pull that out completely and do



        14      that separately.  You can ask for donations so you



        15      can get a bench, things like that.  You can do a



        16      whole variety of things.



        17               DIRECTOR RUBALCAVA-GARCIA:  As a maintenance



        18      item, you also don't have to go through CCA and use a



        19      lot of staff time to get this all done.



        20               MS. RICHARDS:  You mean in terms of benches,



        21      tables?



        22               DIRECTOR RUBALCAVA-GARCIA:  Correct.



        23               MS. RICHARDS:  Yes.  Correct.



        24               CHAIR LA BELLE:  Correct.



        25               MR. WILLSON:  The idea about working with
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         1      the community to donate that, we had talked about



         2      pavers at one point.  Yeah.



         3               So that's entirely possible, but there has



         4      to be an understanding by the person who is



         5      donating that they don't own a piece of it, they



         6      don't have any rights to it, and that the district



         7      has the right to remove it, change it, move it to



         8      another location at any time.



         9               DIRECTOR AITKEN:  My last question -- and I



        10      think there was some of the subject matter expertise



        11      of some of our board members -- they might be able to



        12      chime in.



        13               Because I am sensitive to the feeling that



        14      we're rushing this project -- realistically, given



        15      supply chain issues, given rising costs, given how



        16      difficult it is to find a skilled workforce that's



        17      able to show up and start this project, if we move



        18      forward with the bid and we kind of set the



        19      parameters for what we want the project to look



        20      like, realistically, breaking ground in



        21      mid-October, what are we looking at realistically?



        22               MS. RICHARDS:  In terms of completion time?



        23               DIRECTOR AITKEN:  Breaking ground.



        24               MS. RICHARDS:  So let me talk about timing a



        25      little bit.  And that's why the recommendation is for
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         1      the staff to provide, you know, direction -- the



         2      board to provide direction to staff on timing.



         3               Something Ken said was very important,



         4      that we don't want to create a bid package and put



         5      it out there -- and I see Director Ruiz -- shaking



         6      your head.  You understand what I'm talking about.



         7               What we don't want to do is put a project



         8      out to bid and then shelve it.  And shelving it,



         9      you know, there's a lot of problems involved in



        10      that, but that's only going to delay in terms of



        11      material costs.



        12               And you're right.  I mean, we're getting



        13      bids on some of our other major projects that are



        14      coming in double what was budgeted for.  So the



        15      timing is important, and the direction that the



        16      staff gives us on the timing.



        17               Because while we could, you know, push the



        18      go button now and be ready to get a bid package on



        19      the market by mid-October, we would need to be



        20      ready to pull the trigger on that project by



        21      mid-October.  We don't want to put it out there



        22      again and then not award the bid.



        23               DIRECTOR AITKEN:  Thank you.  That's really



        24      helpful.



        25               My initial thoughts -- I feel that with
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         1      partnering with Heroes Hall in putting all the work



         2      for this landscape architect, that we have made an



         3      initial commitment to move forward with this



         4      project.



         5               And so what I'm hearing is we have options



         6      to assuage some of the fears of cost and timing.



         7      We have options to fundraise and help us move



         8      forward with this project.



         9               I'm also sensitive to our Chair's comments



        10      that having lived through the, I think -- I call



        11      the Chair and I -- we're the long-haulers now, but



        12      having lived through the Pacific Amphitheater



        13      project, we want to stay away from change orders at



        14      all cost, because that is not going to help us with



        15      our budget.



        16               So what I'm hearing from staff is that we



        17      are looking at Option No. 2, but we are adding just



        18      some type of wall and lighting.  So we can take out



        19      the benches.  We can take out the water feature.



        20      We can take out potentially even some seating area,



        21      but just add -- I mean, from a safety perspective,



        22      I think lighting is extremely important when we



        23      have people that might be walking through at night.



        24      And then the wall for aesthetics.



        25               So I'd be comfortable -- and I'm
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         1      comfortable with Option 2 if we add maybe those



         2      features that help it be safer and financially



         3      feasible with what we've already originally



         4      committed to do.



         5               That's my initial feeling, so I'd like to



         6      turn it back over.



         7               DIRECTOR RUIZ:  You know, I also -- I love



         8      Option 3.  I do.  And I would like to see Option 3,



         9      but Ashleigh brought up some interesting points as



        10      well as the other directors.



        11               Michele, as you know -- Jerry will



        12      probably attest to this -- right now most of our



        13      contractors that we represent are having a labor



        14      shortage in getting projects done, so that's a



        15      concern to me now.



        16               And you're right.  If we push this to get



        17      this done in October -- Jerry, correct me if I'm



        18      wrong -- we might not have the contractors to bid



        19      this because they're so busy right now.



        20               MS. ROBBINS:  And there's a price increase



        21      in July.



        22               DIRECTOR RUIZ:  And price increases and fuel



        23      costs.  Most of our contractors, the problem they are



        24      having now was whatever bids they bid five years ago,



        25      three years ago, fuel cost is just eating that up.
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         1      And so, you know, that might not be the case here,



         2      but that is a concern.



         3               Again, I love Option 3, and I like the



         4      idea Director Aitken said about working with the



         5      community and getting donations.



         6               Don't quote me on this, but we represent



         7      two cinder block manufacturers in Orange County,



         8      and those families are big philanthropists, and



         9      they love to donate to things like this, pavers and



        10      blocks.  I'm not saying they're going to do it, but



        11      I can reach out to them.  Maybe they might do it.



        12               So, again, Option 3 might not --



        13      probably -- might not cost what -- you know, the



        14      500,000.  It could be less.  I don't know.  And it



        15      could be more.



        16               But, again, my concern is -- here is



        17      rushing this and getting this done and not being



        18      able to do it because of everything that's going on



        19      right now with the economy, with inflation, and



        20      with the labor shortage.



        21               No one here is against veterans.  I'm not.



        22      I've got a lot of members who are vets, World War



        23      II vets, Vietnam vets, Iraq vets.  I would love to



        24      see this done.  And I would invite them to come and



        25      see this.
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         1               But, again, this rush to judgment -- I



         2      mean, to get this done -- it's a concern for labor



         3      shortage.  And if we approve this now and we get it



         4      done, let's say, what's to say in 2023, there's



         5      another idea, another concept, and let's get this



         6      one done now because if you don't, then you hate



         7      vets.



         8               No, we don't hate vets.  Nobody -- I love



         9      vets.  A lot of them are my members.  I support



        10      Option 3.  I would love to see Option 3 get done.



        11      Again, but we're not going to make a decision here



        12      today, right, obviously, as to which one -- as to



        13      what we're going to do, but I do love Option 3.  I



        14      would love to see that one done.



        15               Again, my concern would be trying to push



        16      it to get it done now, and with the labor shortage



        17      and contractors being spread so thin with work --



        18      right now, I have 400 members working on the 405



        19      freeway.  I don't have any members on the



        20      out-of-work list now, none.



        21               So that's a concern to me if we want to



        22      get this done now.  We might not get it done now.



        23      This might get pushed to next summer.



        24               VICE CHAIR PHAM:  Chair?



        25               CHAIR LA BELLE:  Yes.  Go ahead.
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         1               VICE CHAIR PHAM:  It's kind of an awkward



         2      time, for me at least, to think about an acceleration



         3      and rushing to get -- making a decision right now on



         4      something like this, considering we are having



         5      significant supply chain issues, which are causing,



         6      you know, massive increases in prices of building



         7      materials, and then the labor shortage issues as



         8      well, which is escalating the cost on that front,



         9      because people have to pick and choose their



        10      projects, and obviously in a private market, they



        11      will prioritize profitability on that front.



        12               And then -- so we could be significantly



        13      increasing the cost of this project in my eyes



        14      today versus, like, waiting a year or two, most



        15      likely when the supply chain issues work their way



        16      through and things are a little bit more settled.



        17               Secondarily, as Alan had said earlier,



        18      we're not in a recession yet, but we are with high



        19      certainty heading to one.  By definition, a



        20      recession is two quarters -- consecutive quarters



        21      of negative GP growth.  We've just officially gone



        22      through one quarter of that.  I have high certainty



        23      the next quarter will stay negative -- will print a



        24      negative GP growth, and we'll be officially in a



        25      recession.
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         1               Now, the $61 million is a great headline



         2      number to point out, but we do have a long-term



         3      plan and a master site plan where some of those



         4      dollars are going to get eaten up significantly.



         5      In fact, we are probably going to have to take on



         6      some debt to finish some of those projects.



         7               So little things add up.  500,000, a



         8      million, 400,000, whatever, which we've already



         9      allocated 300,000 to this project -- you know, it



        10      adds up.



        11               And I'm not saying it's not something I



        12      don't support or do support.  I don't have a



        13      decision right now.  I don't have -- I need more



        14      information.



        15               But this board does support veterans.



        16      This board approved spending millions of dollars on



        17      Heroes Hall.  This board approved recently moving



        18      the Sky Hawk over, spending hundreds of thousands



        19      of dollars on that.



        20               So it's unfair to position and say, "Hey,



        21      you're not approving the serenity walk or you're



        22      not saying -- you're not increasing the budget by



        23      $200,000.  You're not supporting veterans."  I



        24      think that's an unfair stance.



        25               I just want to be fiscally responsible,
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         1      and I just want to make sure that I'm not



         2      overextending staff, you know, forcing them to do



         3      extra overtime work for something that we decide on



         4      a whim to accelerate.  I want to make an educated



         5      decision when I make a decision.



         6               So that's kind of what I'm thinking.



         7               DIRECTOR BAGNERIS:  Chair?



         8               CHAIR LA BELLE:  Yes.  Director Bagneris?



         9               DIRECTOR BAGNERIS:  I think we could talk



        10      about this all day.  I'm going to put forth a motion,



        11      and you can either accept it or not and we can move



        12      forward, but I move that we go with Option 3 and we



        13      move it in a year from where it is now, in 2023.



        14               (No response.)



        15               CHAIR LA BELLE:  Let me speak to the motion,



        16      not hearing a second.



        17               DIRECTOR BAGNERIS:  There is a second.



        18               CHAIR LA BELLE:  What's before us is staff's



        19      recommendation that we move forward and bid out



        20      Option 2.



        21               Ken made a very good comment.  You never



        22      want to bid anything with the intent of not



        23      awarding the contract when it comes in.  But if,



        24      through our CCA, staff, and through the architect,



        25      they come back and say, "Okay.  Our estimate is
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         1      498,000," and you bid that, it will come back to



         2      us, and the presumption is if it comes back at



         3      498,000 or less, you would award it.  If it comes



         4      in at 495,000, this board always has the option of



         5      rejecting all the bids and starting over.



         6               Mike -- and I am very respectful of



         7      Newton's comments in that my concern is there's



         8      always a better plan.  None of us know, obviously,



         9      from where we're at now -- none of us know what



        10      next year holds or the following year holds.  It



        11      may get better; it may get worse.



        12               Basically, what staff is recommending is



        13      that we bid out Option 2, and when those plans and



        14      specs are completed, we can start the bid process



        15      in late October.



        16               By the time you bid it out, it's going to



        17      be early spring, and that decision would come back



        18      before the board in 2023, and if it's not within



        19      the parameters of the budget we have set forth, we



        20      don't award the contract.  But you've got to go



        21      forward on the basis that the intent is there.



        22               With that comment, I would second Director



        23      Bagneris's motion and with the provision that we



        24      complete the plans and specs for Option 3, deleting



        25      the water element, deleting the FF&E, and bidding
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         1      it on that basis, and that is going to come back to



         2      the board as an option to award or not award based



         3      on what comes in.



         4               DIRECTOR BAGNERIS:  So I appreciate the



         5      second, but I won't take out any of those options;



         6      right?  Maybe the furniture piece of it.



         7               VICE CHAIR PHAM:  I think the water is



         8      $100,000.



         9               DIRECTOR BAGNERIS:  Why would we need the



        10      water?  That's in Option 3; right?  So my motion was



        11      to take Option 3 the way it is; right?



        12               DIRECTOR RUIZ:  The way it is, right?



        13               DIRECTOR BAGNERIS:  That gives us some time



        14      to get through some of these labor issues.



        15               DIRECTOR RUBALCAVA-GARCIA:  I feel like the



        16      second isn't what Director Bagneris said.



        17               DIRECTOR BAGNERIS:  That's what I want to



        18      make sure he knows.



        19               CHAIR LA BELLE:  Well, the author of the



        20      motion would have to agree to the second.  And I'm



        21      certainly comfortable with bidding the package out in



        22      its entirety, but if there's something in there that



        23      we just don't want, now's the time to say that we



        24      don't want it.



        25               Because when the bid package comes in and
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         1      it's -- we find out that the water element is



         2      110,000 and we say, "Okay, Ken, go do a change



         3      order and get that out of there," he's going to



         4      come back in a month and say, "Well, I did it.  I



         5      got us 60,000 out of the 110-."  That's sort of



         6      what you're up against.  And Robert can speak to



         7      this.



         8               DIRECTOR RUBALCAVA-GARCIA:  And Chair



         9      La Belle, I appreciate what you're doing, but it's



        10      kind of mixing the waters a little bit.



        11               CHAIR LA BELLE:  I second Director



        12      Bagneris's motion.



        13               DIRECTOR BAGNERIS:  Well, I'm going to make



        14      a recommendation.



        15               CHAIR LA BELLE:  Well, we have a motion and



        16      it's sitting on the floor.



        17               DIRECTOR RUBALCAVA-GARCIA:  It's for the



        18      motion.



        19               So I would just recommend maybe we take



        20      them separately.  Maybe we make a motion to approve



        21      the concept, and then we can discuss when it



        22      actually gets put out to bid, because I feel like



        23      they're now mixing; right?



        24               Director La Belle, I can't even keep up



        25      with where you're going with --
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         1               CHAIR LA BELLE:  Yes.  Director Aitken?



         2               DIRECTOR AITKEN:  Yes.  I'm sensitive to



         3      what Director Rubalcava-Garcia is saying because I'm



         4      a little uncomfortable with having any kind of time



         5      frame because we never can anticipate how things are



         6      doing or how long things are going to take.



         7               So maybe we can just clean up the motion



         8      and try to find a mid ground, because what I'm



         9      hearing is that we want to give staff direction to



        10      go forward with bidding Option 3, but considering



        11      the bench -- the furniture, right, taking that out



        12      and taking the water feature out only because with



        13      water restrictions coming down the pipeline and the



        14      fact that the maintenance is so high to upkeep,



        15      with just corrosiveness and whatnot -- but



        16      everything else we like.



        17               So maybe we can just clean that up and go



        18      forward with Option 3, but just take those two



        19      things out.



        20               DIRECTOR BAGNERIS:  So that was going to be



        21      the next question.  On Option 3, what do you want to



        22      take out?  I can put that in the motion as well.



        23               But based on what you have said -- and I'm



        24      not the expert in that area -- I would go with



        25      Option 3, take out the water and the furniture, and
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         1      I'm still putting a time frame because the



         2      recommendation was asking for a timing.



         3               And since we know -- we think October is



         4      too soon, I'm saying move it out another year, but



         5      then that's bringing it in a year from the original



         6      proposal.  So we're kind of meeting halfway, if you



         7      want to talk about compromises.  Okay?



         8               So I'm okay with -- if Doug is, as my



         9      seconder -- Option 3, take out the water and take



        10      out the furniture, and bring the whole project in a



        11      year, which means 2023.



        12               CHAIR LA BELLE:  Well, when you say "2023,"



        13      if you complete the bid package by November, you bid



        14      it out, it will come back to award probably sometime



        15      in early spring 2023.  I'm comfortable with that.



        16               DIRECTOR BAGNERIS:  That's what I'm



        17      proposing.  That's the motion.



        18               DIRECTOR AITKEN:  So go out to bid now, but,



        19      you know, realistically, nothing's going to happen.



        20               VICE CHAIR PHAM:  But if you go out to bid



        21      now and you shelve it --



        22               DIRECTOR RUIZ:  So when would we put it out



        23      to bid if it stayed in 2024?



        24               MS. RICHARDS:  It would stay -- it would be



        25      the same timing as we're talking about now.  After
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         1      the fair, the 2024 fair, get it out to bid.  Or to



         2      Chair La Belle's point, you could do some prework on



         3      it at the end of 2022 and then put it out in the



         4      market in early 2023 so that the project -- you know,



         5      actually, the construction starts in 2023.



         6               DIRECTOR RUBALCAVA-GARCIA:  Director



         7      Bagneris, since your motion is still on the floor,



         8      would you consider -- for me, it's a fiscal -- I



         9      agree with everything.  He said it so eloquently.



        10      Unfortunately, I didn't, but he did.  But I agree



        11      that -- I love the Concept No. 3 as well.



        12               I am concerned about the timing.  We do



        13      have a budget cycle coming up at the end of the



        14      year.



        15               Would you amend your motion to take out



        16      the time and have us discuss approving one of the



        17      concepts and then bringing it back at budget time



        18      to see if that makes sense for putting it in for



        19      2023?



        20               DIRECTOR BAGNERIS:  So the only thing I'm



        21      concerned about right now is the bidding; right?  Do



        22      we go out to bid now, or do we wait?  Is this bidding



        23      going to happen next year?  When does the bid happen



        24      based on this motion?



        25               MS. RICHARDS:  That's what we're looking for
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         1      direction on.



         2               So to Director Rubalcava-Garcia's point,



         3      we -- staff needs direction on what option -- what



         4      pieces the board would like.  Then there needs to



         5      be a decision about, I guess, which budget and in



         6      what time frame do we want this to hit, because



         7      that will dictate when we give CCA the go-ahead to



         8      put the -- you know, finalize the drawings and



         9      specs, put the bid package together, get it out on



        10      the street to bid.



        11               So maybe a good way to look --



        12               DIRECTOR BAGNERIS:  So if you do that in



        13      this budget cycle, that's going to come up --



        14               MS. RICHARDS:  For 2023; right?



        15               DIRECTOR BAGNERIS:  For 2023.



        16               MS. RICHARDS:  Right.



        17               DIRECTOR BAGNERIS:  Then we could go right



        18      now and say, "Here's Option 3, less the furniture and



        19      the water, and that in our next budget cycle, we



        20      would approve the project to go out to bid," or do we



        21      have to bid now?



        22               MS. RICHARDS:  Right.  But understand that



        23      just moving forward with that step involves working



        24      with CCA, which involves cost.  So there would be



        25      some costs involved in this budget cycle.
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         1               DIRECTOR RUIZ:  And staff time.



         2               MS. RICHARDS:  And staff time, right, in



         3      this budget cycle, if we put a bid package together



         4      with the intent to put it out to bid in early 2023.



         5               So that's why we're asking for direction.



         6               DIRECTOR BAGNERIS:  So I'm confused.



         7               DIRECTOR AITKEN:  So I feel like when we



         8      took the money from Heroes Hall to have them go



         9      through all these steps, we --



        10               DIRECTOR RUIZ:  No, but we took the money as



        11      a compromise, right?



        12               DIRECTOR AITKEN:  Okay.  Please let me



        13      finish.  I'm so sensitive to never interrupt.  And



        14      I'm so sensitive to be respectful.  I just would like



        15      a little bit of that in return sometimes.



        16               I feel like we made a commitment to look



        17      at this project, and the way -- and the reason that



        18      I asked the questions in the way that I did is that



        19      in a perfect world and with a perfect time frame,



        20      we're not going to be breaking ground in



        21      mid-October.



        22               What we're just asking staff to do is



        23      bring us back a bid with direction of what we want



        24      minus the wall and the furniture, and then after



        25      fair at some point, we are going to have to go
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         1      through with a fine-toothed comb and analyze how



         2      many -- we don't know how many bids we're going to



         3      get.  We don't know how many are going to qualify.



         4      We are just trying to start that process,



         5      realistically not doing anything, this year.



         6               So I do think that we should give staff



         7      direction to move forward with Option 3 minus the



         8      water feature and minus the furniture right now



         9      because we know they're not going to come back next



        10      month with a fully bidded-out package.



        11               That's just not -- it's going to take time



        12      to go through CCA to get the bid prepared to even



        13      receive bids back.



        14               But I feel like we did make a commitment



        15      to this project, and now we're stepping back and



        16      we're relitigating an issue that we, as a board,



        17      made an initial commitment to.



        18               So that's just my reservation.



        19               DIRECTOR RUIZ:  May I comment, Chair



        20      La Belle?



        21               CHAIR LA BELLE:  Just a moment.  Just to add



        22      to what Ashleigh has indicated, I'm going on the



        23      assumption that there's 70,000 still on the table



        24      available from the foundation, and that's 70- --



        25               MR. BERARDINO:  You've got 70- -- another
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         1      70,000.  Use it however, whenever you want.



         2               DIRECTOR BAGNERIS:  It's the same money, the



         3      same 100,000, but we've spent 30,000, whatever that



         4      number was.



         5               CHAIR LA BELLE:  Same money.



         6               DIRECTOR BAGNERIS:  And that balance is



         7      still on the table.  This is not additional money?



         8      This is what we already --



         9               CHAIR LA BELLE:  So that 70,000 that is



        10      still on the table would cover the cost of completing



        11      the bid package for whatever option, which would be



        12      done by November.  And at that point in time -- and



        13      correct me if I'm wrong, Ken, but that 70,000 would



        14      cover LOU No. 2 with CCA?



        15               MR. KARNS:  So for clarity, we will not know



        16      the value of LOU No. 2 until whatever -- if it's



        17      Option 3 and we try to work within the parameters of



        18      the 500,000, that's what LOU No. 2 would be.



        19               Until we decide what we actually want to



        20      design and draw, I can't answer Chair La Belle's



        21      question on how much we would spend.



        22               If it's the full design, we will get that



        23      price from CCA, the landscape architect, and we'll



        24      know what our fees -- our professional fees are.



        25      Obviously, if we're designing Option 1, it's much





                                                                               74

�









         1      less.  If we're designing Option 3 with



         2      alternatives, it would be a little bit more.



         3               So I can't tell you if it will be exactly



         4      70,000, Chair La Belle.



         5               CHAIR LA BELLE:  You're a good negotiator.



         6      I know that.  70,000 is all you've got.  Get us to



         7      70,000, period.



         8               MR. KARNS:  Chair La Belle is making a good



         9      point.  We can design to a budget.  That's what the



        10      board sent us off to do.  We designed three options



        11      to budget.  Again, whatever the board approves for



        12      the budget, we would move forward.



        13               And if I can, on timing, to help clarify,



        14      if a decision was made today and we were to



        15      start -- we've got a little fair coming up -- CCA



        16      can be working in the background.  Staff can, also.



        17      By the time we got through this, conceivably, it



        18      would be a 2023 physical project, conceivably.



        19               If time allotted and things went well, it



        20      could move a little quicker.  I cannot commit to



        21      that, but when you say "2023," if we were to pick



        22      the ball back up in 2023, we'd be talking post fair



        23      in 2023.



        24               So doing this work now to actually get the



        25      physical project done in 2023 is good work being
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         1      done now.



         2               DIRECTOR BAGNERIS:  And with that, I hold my



         3      motion.  Option 3, less the furniture and the water,



         4      and you're seconding that?



         5               CHAIR LA BELLE:  And that second would



         6      include to make sure that Barbara's good with this --



         7      would include moving forward with preparing the plans



         8      and specifications in terms of the bid package, which



         9      would be completed late October/November.  The bids



        10      would then go out, and bids would presumably be



        11      awarded subject to coming in with whatever the budget



        12      determination is sometime in early spring.



        13               Is that correct?



        14               MR. KARNS:  Hopefully before early spring,



        15      but in the first of the year.  But, again, if the



        16      board could give direction on a budget so that we can



        17      enter LOU -- LOU No. 2, the full value, because,



        18      again, CCA hires the contractor once the bid is



        19      awarded, we do not.  So the LOU covers the budget,



        20      not just their fees.



        21               DIRECTOR BAGNERIS:  So us approving this



        22      motion the way I just stated it would include the



        23      timing; right?  Because you would start right away,



        24      do what you have to do.



        25               My motion stands.  I call for the
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         1      question.



         2               VICE CHAIR PHAM:  Quick question.  So what



         3      happens if we reject the bid?  Again, we go through



         4      all this -- all through this entire exercise and we



         5      reject the bid?  Have we burned through the $70,000



         6      with all that stuff?



         7               So theoretically, at that point in the



         8      scenario, if we had to decide whether to approve or



         9      reject the bid, my concern would be that we'd be



        10      even under more immense pressure because at that



        11      point, we had already burned through $100,000 of



        12      the Heroes Hall.



        13               MR. KARNS:  So I'll reiterate that if we



        14      put -- if the will of the board is to move forward



        15      and we put a bid package on the street, it should be



        16      the intent to award within the budget established.



        17               The reason to reject a bid is not because



        18      we don't want to do it anymore.  It's:  Oh, it's



        19      $750,000 and we have to rethink the scope of work.



        20      Bids will be rejected.  There could be other



        21      scenarios, but not because we no longer want to do



        22      it.



        23               VICE CHAIR PHAM:  Yeah.  I just wanted to



        24      clarify that because I heard earlier that you can



        25      reject the bid.  This limits that a little bit, so --
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         1               MR. KARNS:  There can be extenuating



         2      circumstances, but fundamentally, you want to know



         3      what your budget is and have your marching orders



         4      with the intent to award.  It's not fair to the



         5      industry.



         6               VICE CHAIR PHAM:  So if we approve today,



         7      we're --



         8               DIRECTOR RUBALCAVA-GARCIA:  And I also just



         9      don't agree with the fact that -- I think we had



        10      already approved the project for 2024, so we know



        11      that the board approved that project -- or approved



        12      the concept, right, of having serenity garden?



        13               CHAIR LA BELLE:  Natalie, the question has



        14      been called by the --



        15               DIRECTOR RUIZ:  It's just discussion.



        16               DIRECTOR BAGNERIS:  But you're okay with the



        17      second on the motion?



        18               CHAIR LA BELLE:  I'm okay with the second.



        19               DIRECTOR BAGNERIS:  Okay.



        20               DIRECTOR RUBALCAVA-GARCIA:  Are we having



        21      discussion or no discussion?



        22               CHAIR LA BELLE:  The question's been called.



        23               Jeff, can you call the roll?  Do you want



        24      to repeat the motion one more time, Barbara, to



        25      make sure we're all on the same wavelength?
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         1               DIRECTOR BAGNERIS:  I move that we go with



         2      Option 3, but take out the water element and the



         3      furniture.



         4               CHAIR LA BELLE:  And that we proceed forward



         5      with completing the bid package?



         6               DIRECTOR BAGNERIS:  So my understanding was



         7      that with this motion, that's what that meant.



         8               So am I -- I have to state it?  That's why



         9      I asked you earlier:  Do I need to put that in the



        10      motion, that we go forward with the bid process



        11      now?  Do I have to put that in the motion?



        12               CHAIR LA BELLE:  I think it's clear in terms



        13      of what the intent is.



        14               DIRECTOR BAGNERIS:  I'll say -- let's just



        15      make it real clear.  So less the water and the



        16      furniture and go out to bid now.



        17               DIRECTOR RUBALCAVA-GARCIA:  For 2023?



        18               CHAIR LA BELLE:  That's the motion --



        19               DIRECTOR BAGNERIS:  That's when it would



        20      happen, in 2023.



        21               CHAIR LA BELLE:  And the second?



        22               Jeff, can you call the roll, please?



        23               MR. WILLSON:  Okay.



        24               Chair La Belle?



        25               CHAIR LA BELLE:  Yes.
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         1               MR. WILLSON:  Vice chair Pham?



         2               VICE CHAIR PHAM:  I need to make -- I need a



         3      little bit more information to make an informed



         4      decision, so as of right now, no.



         5               MR. WILLSON:  Director Rubalcava-Garcia?



         6               DIRECTOR RUBALCAVA-GARCIA:  No.  And I have



         7      a comment with that.  So I support serenity -- okay.



         8      So no.



         9               CHAIR LA BELLE:  Natalie, let's --



        10               DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,



        11      I feel like you're not allowing me to speak.



        12               CHAIR LA BELLE:  No.  You can speak.  But



        13      let's finish with the motion, and you can speak after



        14      that.



        15               DIRECTOR RUBALCAVA-GARCIA:  Okay.  So no,



        16      and I will give my reasoning for not approving it



        17      after.



        18               MR. WILLSON:  Director Ruiz?



        19               DIRECTOR RUIZ:  Yes.



        20               MR. WILLSON:  And Director Aitken?



        21               DIRECTOR AITKEN:  Yes.



        22               CHAIR LA BELLE:  Okay.  Natalie?



        23               DIRECTOR RUBALCAVA-GARCIA:  So the reason



        24      why I voted no is not because I don't think that



        25      serenity garden would be a great addition to the
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         1      fairgrounds and Heroes Hall.



         2               But a couple of things I don't agree with.



         3      Initially we approved for this to go out to bid for



         4      the concepts under the idea of we were just going



         5      to go look at concepts.



         6               Now some of our board members feel that we



         7      owe it to Heroes Hall to move forward with this.



         8      We will eventually move forward with this, but this



         9      was not supposed to be a precursor for moving the



        10      timing up.



        11               I fundamentally don't approve with pushing



        12      something forward when we just voted to budget for



        13      it as a capital project in 2024 less than seven



        14      months ago.



        15               So for those reasons, I voted no on this



        16      project.  If we had taken the issues in two



        17      separate motions, approve a concept, I would have



        18      approved Concept 3.  And looking at the dates, I



        19      would have explored 2023 as a concept.



        20               But having our staff start the process



        21      now, when we're heading into a fair and we're not



        22      even fully staffed, we have a job fair coming up on



        23      the 6th, we have 1,500 positions part-time to



        24      approve, is reckless.



        25               So that's my opinion.  Thank you.
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         1               CHAIR LA BELLE:  Thank you, Natalie.



         2               DIRECTOR BAGNERIS:  And may I say this,



         3      Chair La Belle?



         4               CHAIR LA BELLE:  Yes.



         5               DIRECTOR BAGNERIS:  In the future, if staff



         6      could be more specific about that, that would help



         7      me, right, with moving forward?



         8               Because if staff had said, "Hey, the fair



         9      is here" -- I know I heard the fair -- but "the



        10      fair is here, and we don't really have the



        11      bandwidth to do this right now," that's the kind of



        12      input I would need to make this kind of decision.



        13               Because we clearly want to do the serenity



        14      walk.  There's no question about that.  It's just



        15      when is it going to happen?



        16               And in October -- nobody agreed that



        17      October was, you know, the right time -- timing.



        18      And we heard -- I've heard November.  I've heard,



        19      you know, spring.



        20               So if we move forward -- we have voted.



        21      It's three to two, right, to move forward with the



        22      project?



        23               CHAIR LA BELLE:  It's four to two.



        24               DIRECTOR BAGNERIS:  Four to two, sorry.



        25               Does this cause a problem for the fair and
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         1      staff?  That's what I want to know.



         2               MS. RICHARDS:  Well, we're always going to



         3      do our best.  We do have a fair to put on.  We do



         4      have some hiring challenges.  There's a lot on our



         5      plates.



         6               We'll move this forward with CCA.  You



         7      know, it will -- we'll move it along as quickly as



         8      we can, but yeah, anything ahead of the fair causes



         9      challenges for us, for sure.



        10               But we understand -- we agree this is a



        11      great project.  We'd like to see it move forward as



        12      well.  So we'll keep the board apprised through the



        13      leadership committee that has taken on this



        14      project.  We'll keep the board apprised of our



        15      progress.  And if there are operational issues that



        16      get in the way that have to take priority, we'll



        17      report that out.



        18               DIRECTOR BAGNERIS:  And what I appreciated



        19      about that is our executive team is fully capable of



        20      making those decisions, and I know you're not going



        21      to do anything to jeopardize our fair.



        22               So if things have to shift a little bit, I



        23      think the board would be okay with that, speaking



        24      for myself.



        25               VICE CHAIR PHAM:  I think it goes beyond
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         1      just the fair for me.  I would have liked to see sort



         2      of like a prioritized list of what is occurring this



         3      next year with the capital projects and seeing



         4      whether this kind of leap frogs or replaces some of



         5      the other things, you know, just a little bit more



         6      information on that front, because I want to respect



         7      staff's capacity.  If you put this out to bid,



         8      staff's not prepared to execute on this project, that



         9      could cause issues, too.



        10               MS. RICHARDS:  Yeah.  Well, understand



        11      that -- you know, I'll represent staff, obviously.



        12      We know that the board has varying opinions about any



        13      topic that we put before the board.  It's always our



        14      desire to do what the board asks us to do.



        15               So I very much appreciate your comment,



        16      Director Pham.  We'll always do our best no matter



        17      what the direction is.



        18               If there is an issue that -- or a priority



        19      that the board has that we feel compromises another



        20      priority, like the fair or another priority that



        21      the board has already put before the staff, rest



        22      assured, I will bring it back to the board for



        23      discussion.



        24               So as we move forward, if it causes



        25      operational issues because of our challenges with
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         1      staffing, I will absolutely bring that back to you.



         2               CHAIR LA BELLE:  Thank you, Michele.



         3               Let's take a five-minute break --



         4               DIRECTOR BAGNERIS:  Thank you.



         5               CHAIR LA BELLE:  -- for a couple of deep



         6      breaths; all right?



         7               (Recess.)



         8               CHAIR LA BELLE:  The meeting is back in



         9      session.



        10               The next item on the agenda is Item 8B.



        11               Again, we'll have Michele present the



        12      staff report and then get public comments and bring



        13      it back to the board for discussion.



        14               Michele?



        15               MS. RICHARDS:  Okay.  So any addition of



        16      civil service head count to our staff requires



        17      approval from the board, and typically each year as



        18      part of the budget process, we anticipate any new



        19      head count, and we include it in approval with the



        20      budget.



        21               But we find ourselves in need of some



        22      additional head count that was not included in



        23      2022, so I want to review those real quickly and



        24      request board approval.



        25               The first position is the state
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         1      classification called deputy manager one.  That's



         2      basically our supervisory position.  We'd like to



         3      bring that person on board within the next couple



         4      of months.



         5               This would serve as the equestrian center



         6      manager that was -- you know, the board voted that



         7      we would take over operation of the equestrian



         8      center come January 1st, but we don't want to flip



         9      the switch without a team in place, so we'd like to



        10      bring that person on as soon as possible.



        11               The fiscal impact to this year's budget



        12      would be approximately $52,000, and that includes



        13      wages, full benefits, taxes, et cetera for the time



        14      period of September through December.  On an



        15      ongoing basis, that would add about $157,000



        16      annually.  And, again, that's wages, taxes,



        17      benefits.



        18               The other position, again -- as we address



        19      staffing shortages in our accounting department,



        20      we'd actually like to create a part-time civil



        21      service opening, but for someone to work with us on



        22      a year-round basis at the level of accounting



        23      specialist one.



        24               The fiscal impact for that -- adding that



        25      person immediately to the 2022 budget would be
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         1      about 24,750 for the remainder of this calendar



         2      year and then thereafter, about 49,500.  And,



         3      again, that's an all-in number.



         4               Our part-time civil service positions



         5      receive prorated benefits and, you know, other



         6      things.



         7               So I'm asking for the board's approval to



         8      staff up.  We need these two positions.



         9               CHAIR LA BELLE:  Michele, are there any more



        10      questions at this point?



        11               DIRECTOR BAGNERIS:  I just want to hear



        12      public comment, and then I'm ready to move forward.



        13               CHAIR LA BELLE:  Okay.  Public comment,



        14      Michele?



        15               MS. RICHARDS:  Yes.  Reggie Mundekis.



        16               MS. MUNDEKIS:  Reggie Mundekis, and I



        17      appreciate the opportunity to address you on this



        18      matter.  I support this.  It's needed.  The deputy



        19      manager for the equestrian center, that's a very



        20      large job and is needed to create more political



        21      programming along the lines of Centennial Farm.



        22               And I'm really surprised we only need a



        23      part-time person in accounting.  So thank you.



        24               CHAIR LA BELLE:  Thank you, Reggie.



        25               I'll bring it back to the board for -- are
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         1      there any questions of Michele at this time?



         2               DIRECTOR BAGNERIS:  Chair La Belle, I'd like



         3      to move that we --



         4               DIRECTOR RUIZ:  Second.



         5               CHAIR LA BELLE:  We have a motion and a



         6      second.  Call the question.



         7               Jeff, can you call the roll, please?



         8               MR. WILLSON:  Chair La Belle?



         9               CHAIR LA BELLE:  Yes.



        10               MR. WILLSON:  Vice chair Pham?



        11               VICE CHAIR PHAM:  Newton.  I mean, yes.



        12      That was a massive --



        13               MR. WILLSON:  Director Rubalcava-Garcia?



        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.



        15               MR. WILLSON:  Director Ruiz?



        16               DIRECTOR RUIZ:  Yes.



        17               MR. WILLSON:  Director Bagneris?



        18               DIRECTOR BAGNERIS:  Yes.



        19               MR. WILLSON:  And Ashleigh Aitken?



        20               DIRECTOR AITKEN:  Yes.



        21               CHAIR LA BELLE:  All right.  8C?



        22               MS. RICHARDS:  Yes.  Moving right along,



        23      last month, the board approved the recommendation



        24      from the governance committee and the staff to



        25      eliminate the ethics hotline in Board Governance
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         1      Policy 6.05 reporting wrongdoing.



         2               We see it as a duplication of the State's



         3      whistleblower hotline and reporting process, and



         4      there was a thought that the oversight of the



         5      ethics hotline by the board, as the policy called



         6      for, could be a potential conflict of interest.



         7               So this has been approved by the board,



         8      but we bring back the redline changes so that the



         9      board can ratify those changes and we can get that



        10      amended policy posted.



        11               CHAIR LA BELLE:  Are there any public



        12      comments?



        13               MS. RICHARDS:  No.



        14               CHAIR LA BELLE:  Okay.  Is there questions



        15      of Michele?



        16               DIRECTOR BAGNERIS:  Chair La Belle, I move



        17      that we accept recommendation to staff.



        18               DIRECTOR AITKEN:  I second.



        19               CHAIR LA BELLE:  Call the question.



        20               Jeff, please call the roll.



        21               MR. WILLSON:  Chair La Belle?



        22               CHAIR LA BELLE:  Yes.



        23               MR. WILLSON:  Vice chair Pham?



        24               VICE CHAIR PHAM:  Yes.



        25               MR. WILLSON:  Director Rubalcava-Garcia?
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         1               DIRECTOR RUBALCAVA-GARCIA:  Yes.



         2               MR. WILLSON:  Director Ruiz?



         3               DIRECTOR RUIZ:  Yes.



         4               MR. WILLSON:  Director Bagneris?



         5               DIRECTOR BAGNERIS:  Yes.



         6               MR. WILLSON:  And Director Aitken?



         7               DIRECTOR AITKEN:  Yes.



         8               CHAIR LA BELLE:  Okay.



         9               The next thing is 8D, Michele?



        10               MS. RICHARDS:  Yes.  Another housekeeping



        11      item, working with the governance committee, we also



        12      looked at the Policy 6.06.  That's the second



        13      signature policy.  So on all checks over -- or



        14      transactions over $15,000, it requires a second



        15      signature in addition to the CEO.



        16               Currently the policy states that the only



        17      second signer is the vice president of operations,



        18      currently Ken Karns, although we need to amend that



        19      title, which should be chief operating officer.



        20               It was also the committee's discussion and



        21      staff's recommendation that we also add the rest of



        22      the executive team, so the chief business



        23      development officer and then when the position is



        24      filled, the chief administrative officer.  And that



        25      gives proper support and backup to -- for checks
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         1      that need to be signed over 15,000.



         2               So the recommendation is to approve the



         3      committee's recommendation to add the chief



         4      business development officer and the chief



         5      administrative officer as second signors and to



         6      update the title of vice president of operations to



         7      chief operating officer.



         8               DIRECTOR BAGNERIS:  So my question -- Chair



         9      La Belle, so my question would be:  That's -- if



        10      somebody's not here, then the next person down?  It's



        11      not just anybody, you get to pick which one you want



        12      to do it?



        13               MS. RICHARDS:  That's right.  So it would



        14      mean that -- let me -- I want to make sure I



        15      understand your question.



        16               It would mean that any one of the three



        17      other executives, the chief business development



        18      officer, the chief administrative officer, or the



        19      chief operating officer, could serve as a second



        20      signor to my signature.



        21               DIRECTOR BAGNERIS:  And how is that -- and



        22      how is that determined?  That's what I'm trying to



        23      get to.  Do you just pick one at random and say,



        24      "Today I want it to be Ken.  Tomorrow I want it to be



        25      Joan"?  How is that determined?
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         1               MS. RICHARDS:  Yeah.  There would be no



         2      order.  Typically, it would first probably go to the



         3      chief administrative officer, who would oversee



         4      finance.  But if that person were on vacation --



         5               DIRECTOR BAGNERIS:  And that's my point.



         6      It's based on availability; right?



         7               MS. RICHARDS:  Yes.



         8               DIRECTOR BAGNERIS:  You're going down the



         9      chain, highest to lowest?  I hate to say it that way.



        10               MS. RICHARDS:  I know.  I don't like to



        11      think of my team as a chain.



        12               DIRECTOR BAGNERIS:  Yeah.  It didn't sound



        13      right when I said it.  It's not just today you want



        14      one person to do it; next time you let this person do



        15      it; give the third person a chance; right?



        16               MS. RICHARDS:  That's right.



        17               DIRECTOR BAGNERIS:  No.  There is some



        18      process for who you choose?



        19               MS. RICHARDS:  Right.  Exactly.



        20               CHAIR LA BELLE:  You can always draw straws.



        21               Okay.  Any further questions?  Any public



        22      speakers?



        23               (No response.)



        24               CHAIR LA BELLE:  Okay.  Bring it back to the



        25      board.
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         1               DIRECTOR AITKEN:  Chair, I move to approve



         2      the governance committee and staff's recommendation



         3      on this item.



         4               DIRECTOR RUIZ:  Second.



         5               CHAIR LA BELLE:  Any discussion?



         6               (No response.)



         7               CHAIR LA BELLE:  Call the question.



         8               Jeff, call the roll, please.



         9               MR. WILLSON:  Chair La Belle?



        10               CHAIR LA BELLE:  Yes.



        11               MR. WILLSON:  Vice chair Pham?



        12               VICE CHAIR PHAM:  Yes.



        13               MR. WILLSON:  Director Rubalcava-Garcia?



        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.



        15               MR. WILLSON:  Director Ruiz?



        16               DIRECTOR RUIZ:  Yes.



        17               MR. WILLSON:  Director Bagneris?



        18               DIRECTOR BAGNERIS:  Yes.



        19               MR. WILLSON:  And Director Aitken?



        20               DIRECTOR AITKEN:  Yes.



        21               CHAIR LA BELLE:  Okay.  Item 8E.



        22               MS. RICHARDS:  Okay.  This is an annual item



        23      that we bring to the board.



        24               According to the MOUs that we have in



        25      place with the Heroes Hall Veterans Foundation and
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         1      the Centennial Farm Foundation, quote:



         2                    "District at its sole discretion



         3               may provide to each active foundation



         4               board member one complimentary pass to



         5               district's annual county fair, which



         6               pass may include an F Lot parking hang



         7               tag.



         8                    "The type and quantity of



         9               additional complimentary passes will



        10               be assessed by the district on an



        11               annual basis."



        12               As a reminder, last year the board voted



        13      to be consistent with what the Fair Time staff



        14      gets, and that is ten general admission fair passes



        15      at a cost of $2 each.



        16               So our recommendation is to repeat that,



        17      to provide one F Lot parking pass to each



        18      foundation board member, one pass for that board



        19      member to get into the fair each day, and then for



        20      them to have the ability to purchase up to ten



        21      general admission tickets for their family and



        22      guests at $2 each.



        23               CHAIR LA BELLE:  Michele, is that the same



        24      procedure still for the part-time staff?



        25               MS. RICHARDS:  That's correct.
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         1               DIRECTOR BAGNERIS:  So my question before



         2      is:  Wasn't it $1 before?  So it's gone up,



         3      inflation?



         4               MS. RICHARDS:  Yes.  It had been a dollar in



         5      the past.  We raised it to $2 last year.



         6               CHAIR LA BELLE:  And it's still a bargain in



         7      view of the fact that that $2 pass enables you to get



         8      in any day of the fair?  It's not restricted by the



         9      attendance; correct?



        10               MS. RICHARDS:  That's correct.



        11               CHAIR LA BELLE:  Okay.  Any public comments?



        12               (No response.)



        13               CHAIR LA BELLE:  Okay.  Bring it back to the



        14      board for --



        15               DIRECTOR BAGNERIS:  Chair La Belle, I move



        16      we approve the recommendation.



        17               DIRECTOR RUBALCAVA-GARCIA:  I second.



        18               CHAIR LA BELLE:  We have a motion and a



        19      second.



        20               Any further discussion?



        21               (No response.)



        22               CHAIR LA BELLE:  Call the question.



        23               Jeff, please.



        24               MR. WILLSON:  Chair La Belle?



        25               CHAIR LA BELLE:  Yes.
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         1               MR. WILLSON:  Vice chair Pham?



         2               VICE CHAIR PHAM:  Yes.



         3               MR. WILLSON:  Director Rubalcava-Garcia?



         4               DIRECTOR RUBALCAVA-GARCIA:  Yes.



         5               MR. WILLSON:  Director Ruiz?



         6               DIRECTOR RUIZ:  Yes.



         7               MR. WILLSON:  Director Bagneris?



         8               DIRECTOR BAGNERIS:  Yes.



         9               MR. WILLSON:  And Director Aitken?



        10               DIRECTOR AITKEN:  Yes.



        11               CHAIR LA BELLE:  Okay.  We now have the



        12      various committee reports.



        13               Are there any public speakers on any of



        14      the committee items?



        15               (No response.)



        16               CHAIR LA BELLE:  Okay.  We'll proceed, and



        17      if there are -- in terms of the leadership committee,



        18      I have nothing really further to report, unless



        19      Newton has something.



        20               VICE CHAIR PHAM:  I'm good.



        21               CHAIR LA BELLE:  Facilities committee.



        22               Ashleigh?



        23               Robert?



        24               DIRECTOR AITKEN:  I don't have anything to



        25      add outside our staff report.
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         1               DIRECTOR RUIZ:  Likewise.  I don't have



         2      anything to add, either.



         3               CHAIR LA BELLE:  Governance committee?



         4               DIRECTOR AITKEN:  No --



         5               DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.



         6               DIRECTOR AITKEN:  Oh, I'm sorry.  I was



         7      thinking of something else.  Excuse me.



         8               DIRECTOR RUBALCAVA-GARCIA:  Nothing to add.



         9      We just took action on it.



        10               CHAIR LA BELLE:  Okay.  Community affairs.



        11      With Melahat's resignation, I will be joining Barbara



        12      on the community affairs committee.  She has --



        13      she'll be the chair, and I will follow my guidance.



        14               Entertainment and business development?



        15      Natalie, we've got some very exciting --



        16               DIRECTOR BAGNERIS:  I do have some.



        17               CHAIR LA BELLE:  Oh, I'm sorry.



        18               DIRECTOR BAGNERIS:  And also on financial



        19      monitoring, but --



        20               CHAIR LA BELLE:  Yeah.  We'll go back to



        21      that, too.  I can't even read.  I didn't --



        22               Okay.  What do you want to do first,



        23      financial or --



        24               DIRECTOR BAGNERIS:  I'll go ahead and do the



        25      community affairs.
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         1               CHAIR LA BELLE:  Okay.



         2               DIRECTOR BAGNERIS:  We did meet on the 13th



         3      of May, and we're still moving forward with the LED



         4      project for Plaza Pacifica.  We do know after the



         5      feasibility study, it could be completed within two



         6      to three weeks.



         7               This is also Asian-American Pacific



         8      Islander month, and there's always the community



         9      affairs committee that likes to recognize those



        10      particular activities, and I do know that there is



        11      a slide for that.



        12               But before you do that, we did discuss



        13      having that moment of silence during this



        14      particular portion of the agenda, and at the time,



        15      we only had -- we were going to honor Dr. John



        16      Chang, who was one of the persons killed in the



        17      Laguna Woods shooting, but we also knew that we



        18      needed to discuss the other ones as well.  We



        19      couldn't just call the one out.



        20               But specifically him because this is Asian



        21      Pacific Islander month.  We thought that we should



        22      give some tribute to him, and so there is some



        23      information there on the screen about him.



        24               MS. RICHARDS:  Actually, this is about Asian



        25      agricultural producers in California.
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         1               DIRECTOR BAGNERIS:  Oh, I'm sorry.  Okay.



         2               So if you would, go ahead.  Thank you.



         3               MS. RICHARDS:  Sure.  Yeah.



         4               This information is from the



         5      U.S. Department of Agriculture, but specific to



         6      California.  There are 7,038 Asian agriculture



         7      producers in California alone, and Asian producers



         8      are responsible for $7.5 billion in agriculture



         9      sales nationwide.



        10               So we wanted to salute the community that



        11      we honored this month, but also tie that community



        12      to their contributions in agriculture.



        13               DIRECTOR BAGNERIS:  And I apologize for



        14      thinking that was Mr. Chang.



        15               Thank you for that.  We appreciate staff



        16      and how they always are prepared to help us through



        17      our cultural months.



        18               With that, do you want me to do the



        19      financial report?



        20               CHAIR LA BELLE:  Yes, Barbara, please.



        21               DIRECTOR BAGNERIS:  Okay.  So we did meet on



        22      the 20th.  Our finances look extremely good, as



        23      everyone knows.  And I know that in your CEO report,



        24      you're going to go through the finances, so I will



        25      not.
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         1               MS. RICHARDS:  Okay.



         2               DIRECTOR BAGNERIS:  But also, the 2021 audit



         3      is going on, and they're about 50 percent complete at



         4      this time, so we're moving forward with the audit.



         5      And our next meeting will be on the 17th of June.



         6               So with that, I take it back to you, Chair



         7      La Belle.



         8               CHAIR LA BELLE:  Thank you, Barbara.



         9               Entertainment and business development



        10      committee, Natalie?



        11               DIRECTOR RUBALCAVA-GARCIA:  I'm going to go



        12      ahead and defer to Michele with that one because



        13      you'll state it much better.



        14               MS. RICHARDS:  Yes.  So our season is



        15      looking so, so great.  A lot of great new



        16      performances this year.  Ticket sales are robust, and



        17      the community is really excited.



        18               Just a note that we are reactivating the



        19      Action Sports Arena, so the craft beer festival



        20      will be in the arena this year.  We've got monster



        21      trucks coming back, demolition derby, so people are



        22      quite happy about the Action Sports Arena.



        23               We've added new shows to the Pacific



        24      Amphitheater.  People seem to be very excited about



        25      Boy George and Culture Club coming.
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         1               DIRECTOR BAGNERIS:  Maxwell.



         2               MS. RICHARDS:  Maxwell.



         3               So get your tickets.  Go online,



         4      OCfair.com or PacAmp.com, and get your fair



         5      tickets.  It's going to be a great, great season.



         6               We're actually very proud of the variety



         7      of performances.  There's a little bit for



         8      everybody on the -- on the lineup this year.



         9               CHAIR LA BELLE:  Thank you, Michele.



        10               Moving on to the CEO's operational



        11      announcements and updates.



        12               DIRECTOR BAGNERIS:  Chair La Belle, before



        13      you do that --



        14               CHAIR LA BELLE:  I'm sorry.



        15               DIRECTOR BAGNERIS:  -- what do the committee



        16      members actually have to do to support that



        17      committee?  Because this all seems so operational to



        18      me, so I'm not sure what this committee needs to do



        19      with that.



        20               CHAIR LA BELLE:  I should probably speak to



        21      that.  I was the one who created that and asked



        22      Natalie and Sandra to serve on it.



        23               The intent is, as we expand our operations



        24      in terms of the hangar -- and Pacific Amp, you



        25      know, we're striving to get up to 40 concerts this
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         1      year.



         2               My feeling is that having two directors



         3      work with Michele and her staff, you know, kind of



         4      providing input in terms of possible opportunities



         5      for other entertainment and that sort of thing



         6      would be a good, beneficial benefit.



         7               And, again, it was my decision as the



         8      chair, and obviously that's up to a future chair to



         9      decide if he or she wants to continue in that vein.



        10               So that was my objective when I set it up.



        11               DIRECTOR RUBALCAVA-GARCIA:  Yes.



        12               DIRECTOR BAGNERIS:  It seems like any of us



        13      could do it; right?



        14               DIRECTOR RUBALCAVA-GARCIA:  Yes.  Everybody.



        15      I'm not qualified to do it.  It's definitely



        16      operational for sure.



        17               I think the part that we can be helpful is



        18      when we're doing the master site plan and making



        19      recommendations to the things that need to be done



        20      to Pacific Amphitheater, which has become very



        21      apparent after we got our review from staff on why



        22      we can't get certain acts here -- so I think that's



        23      an area where we -- I'm trying to figure out as



        24      well, like, where I can help on the governance



        25      side, because I always try to make it clear,
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         1      operational versus governance.



         2               So that's definitely an area where



         3      Director Cervantes and I are both focused on doing



         4      that.



         5               DIRECTOR BAGNERIS:  And clearly the Chair



         6      was within his rights to do that.  Because I'm



         7      reading this and going, "Well, how can the committee



         8      help?"



         9               DIRECTOR RUBALCAVA-GARCIA:  Yeah.  We do



        10      help.  We don't make any recommendations for acts,



        11      either.



        12               DIRECTOR BAGNERIS:  Because I can give you



        13      some.



        14               DIRECTOR RUBALCAVA-GARCIA:  We'll pass them



        15      along and give them to Michele.



        16               CHAIR LA BELLE:  That's a very good point.



        17      We are limited in terms of some of the stuff we do



        18      there, given the current condition.  The Pac Amp is



        19      40 years old, give or take a year or two, and there



        20      are things that we can be doing.  And having Sandra



        21      on the committee helps getting that input from staff



        22      to you to, ultimately, the board.



        23               DIRECTOR AITKEN:  Natalie's going to get us



        24      Harry Styles next year.



        25               DIRECTOR RUBALCAVA-GARCIA:  It will be our
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         1      whole budget for three years.



         2               MS. RICHARDS:  At a thousand dollars a seat.



         3               DIRECTOR RUBALCAVA-GARCIA:  And we did get a



         4      really good overview from Dan on, you know, what acts



         5      cost, what -- based on the size of our facility, who



         6      we could even consider hosting, who we are competing



         7      with in the market.  FivePoint Amphitheater is also



         8      new.  So there are a lot of factors that play into it



         9      as to what we get.



        10               We also question the diversity of acts



        11      that come here from a cultural perspective.  And it



        12      appears to us that they are doing the best that



        13      they can to get acts who are willing to come to



        14      Pacific Amphitheater in its current state.



        15               We completely love the work that Dan and



        16      his team and Michele are doing, so --



        17               CHAIR LA BELLE:  Very good.  Okay.



        18               Michele?



        19               MS. RICHARDS:  No closed session?



        20               CHAIR LA BELLE:  No closed session.  Right.



        21               MS. RICHARDS:  Yeah.  You didn't say that



        22      loud enough.



        23               CHAIR LA BELLE:  No closed session.



        24               MS. RICHARDS:  We're just going to take a



        25      few minutes to give some interesting updates.
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         1               I'm very happy to report that our spring



         2      events program is far exceeding expectations.



         3      We've been so happy to welcome back some of our



         4      community favorites who have not been able to host



         5      their full events here for two years, including the



         6      OC marathon, which Director Aitken participated in.



         7               DIRECTOR AITKEN:  I did not win.



         8               MS. RICHARDS:  Correct.



         9               DIRECTOR BAGNERIS:  You have to do better



        10      next time.



        11               DIRECTOR AITKEN:  By two hours.



        12               MS. RICHARDS:  Also, OCC, their graduation



        13      ceremony is back in the Pacific Amphitheater, and you



        14      can see them setting up here in the parking lot.



        15               Costa Mesa Speedway came back as of last



        16      weekend, and the grandstands were packed.  Their



        17      fans were so happy to come back.



        18               And then we're looking forward to Scottish



        19      Fest as well.



        20               Just to give you kind of a marker, we --



        21      for the 2022, we budgeted 101 year-round events,



        22      and currently we're projecting 128 this year.



        23               So it's been a good job by our events



        24      team, our events sales team and our operations



        25      teams who pack up the fair and continue to work





                                                                              105

�









         1      very, very hard year-round on those events.



         2               Some of you may have been tracking OCTA's



         3      news regarding construction on the 405 and 55, and



         4      certainly we've all been stuck in construction



         5      traffic; right?  I'm happy to hear that a lot of



         6      your members are staying very active, very busy.



         7               DIRECTOR RUIZ:  Yes.



         8               MS. RICHARDS:  Our two concerns involve --



         9      with those projects involve the expansion of the



        10      Fairview exit overpass and the 55 freeway widening



        11      project and the potential impact on fair traffic.



        12               We've been in frequent communication with



        13      OCTA, and we're very happy that neither project



        14      will negatively impact fair traffic.  And, in fact,



        15      for anyone that exited on Fairview to come to this



        16      meeting, you know that it actually has created more



        17      lanes for traffic, so we're very pleased that that



        18      will help in traffic control as people come to the



        19      fair.



        20               I mentioned earlier that we're very happy



        21      to finalize the LOU with OC Animal Care regarding



        22      the use of the property during emergencies.  A part



        23      of that LOU not only details our emergency



        24      communications procedure with OC Animal Care in



        25      case of an evacuation, but the district will also





                                                                              106

�









         1      receive compensation from OC Animal Care if we



         2      receive animals during an evacuation.



         3               So that will help offset our labor costs



         4      and equipment and materials costs for responding in



         5      an emergency.  So we're very happy to have



         6      partnered with OC Animal Care on that.



         7               It's beginning to look a lot like fair



         8      around here.  RCS trucks have begun loading in,



         9      including some of the 22 semi-trucks it takes to



        10      transport La Grande Wheel XL.  Crews have been busy



        11      all week installing the towers and cables of the



        12      sky ride.  We are just 50 days away from opening.



        13      Yes.



        14               MR. KARNS:  48 days and 23 hours and 15



        15      minutes.



        16               MS. RICHARDS:  Ken's got a more exact



        17      pinpoint; right?



        18               Heroes Hall is getting ready for the fair



        19      as well.  The bronze plaques that make up the Walk



        20      of Honor at Heroes Hall are getting expertly



        21      polished up to be in tip top shape for our guests.



        22               And in case you haven't heard, because



        23      we're blasting this however we can, just like many



        24      businesses out there, we are challenged with



        25      filling all of our fair time job openings, and we
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         1      will be holding a hiring event.



         2               We're not calling it a job fair because



         3      it's a hiring event.  We are hiring this Saturday,



         4      June 4th, from 10:00 to 2:00 p.m. right out here in



         5      front of the admin building.  These are great jobs



         6      for students, for teachers, retired folks, or



         7      anyone looking for a fun summer job.  And our



         8      hiring supervisors will be on hand to conduct



         9      interviews right on the spot.



        10               So to save time, we're asking people to



        11      get their application in ahead of time online and



        12      then RSVP and let us know you're coming.



        13               DIRECTOR AITKEN:  Michele, just for clarity,



        14      this is just to work for the OC fair.  This is not to



        15      work for concessionaires, RCS, et cetera?



        16               MS. RICHARDS:  Correct.  We've invited Oak



        17      View Group/Spectra to join us in hiring, and the City



        18      of Costa Mesa is also participating, but this is not



        19      to work for the individual concessionaires or



        20      merchants; okay?



        21               And last but not least, happy Memorial



        22      Day, everyone, and a special salute to all those



        23      who serve our country.



        24               Some quick financial information, as



        25      Barbara indicated, we are doing quite well against
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         1      budget for both revenue and expenses.  This is the



         2      time of year that we spend more money than we earn,



         3      but we expect that, and we budget for that.  The



         4      good news is revenue is higher than budgeted, and



         5      expenses are lower than budgeted.



         6               So at this point in time, we are



         7      2.58 million favorable to budget, and our cash and



         8      cash equivalence as of the end of April is



         9      61.3 million.  That's a 54.1 percent year-over-year



        10      increase.  So all of those losses that we



        11      experienced in 2020 and 2021, we're making up for.



        12               DIRECTOR BAGNERIS:  So just a comment on



        13      that 61 million, the governor can come get that at



        14      any time; right?



        15               MS. RICHARDS:  Those are State funds.  They



        16      don't belong to the 32nd DAA.  We are stewards of



        17      those funds.  Yeah.



        18               I'm going to turn it over to Joan for a



        19      very quick events update.



        20               MS. ROBBINS:  Yes.  Good morning.  I can



        21      still say good morning.



        22               As Michele mentioned, June is very busy



        23      and June is shaping up to be another busy month,



        24      and it's a shorter month.  So we are setting up for



        25      fair right now, so I'll jump right to it.
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         1               This weekend makes the return of Scottish



         2      Fest, May 28th and 29th, and this is two days of



         3      world-class Celtic music, piping, and drumming



         4      competitions, Highland dancing, Scottish heavy



         5      athletics, gifts, food, Scottish clans and



         6      genealogy, children's events, and much more.



         7               Fight Club OC is on the 2nd in the hangar.



         8      Michele referenced the hiring event that's taking



         9      place on June 4th, so we're looking forward to



        10      that.



        11               We have the Amigo SoCal World Guitar Show



        12      the 4th and the 5th of June, and that's an



        13      international buy-sell trade event for guitars,



        14      amplifiers, and other musical gear.



        15               There are two speedways, which is -- two



        16      more speedways coming up in the month of June,



        17      June 4th and June 11th, the 4th being Harley night.



        18      And on both nights the gate opens -- the gates open



        19      at 5:30, qualifying starts at 6:00, and the first



        20      race is at 7:00.



        21               And then we go to the classic Volkswagen



        22      and Porsche car show, which takes place on Sunday,



        23      June 5th.  And this is a Porsche and Volkswagen



        24      show and display.  There will be new parts vendors



        25      displaying and selling their products from the VW





                                                                              110

�









         1      and lifestyle industry, and it will feature a large



         2      swap meet area for selling used VW



         3      automotive-related items.



         4               The Michelada Throwdown will be presented



         5      by the original OC swap meet promoter to bring



         6      SoCal's best, Michelada mixes, a car exhibition,



         7      food, games, and live music, and that's on the



         8      11th.



         9               And the following day we have the OC swap



        10      meet taking place; night market, the last night



        11      market of the season before the fair, and that



        12      takes place June 17th through 19th.  Friday the



        13      hours are from 4:00 to 11:00, and Saturday and



        14      Sunday, it's from 1:00 to 11:00.



        15               And then we'll close out the events prior



        16      to fair with Repticon that is taking place in the



        17      hangar, June 18th and 19th, offering reptile pets,



        18      supplies, feeders, cages, and merchandise and live



        19      animal seminars.  So that's Saturday and Sunday,



        20      June 18th and 19th.



        21               Of course, COVID testing is continuing



        22      Monday through Friday in our parking lot here, and



        23      Farmers Market each and every Thursday.



        24               And you can always go to OCfair.com to



        25      find out more information on all of these wonderful
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         1      events.



         2               Centennial Farm and Heroes Hall -- at



         3      Centennial Farm, we have had a lot of activity



         4      visitor-wise and animal-wise and people-wise.



         5               On the animal-wise front, we have a lot of



         6      new additions to the farm family.  Our goat --



         7      that's, you'll see on the top left, Aphrodite --



         8      had kid triplets, two male and one female, and



         9      she's posing for this picture.



        10               She has -- you can't really see it here,



        11      but her tongue is out.  She's very proud of herself



        12      with her beautiful goats right there.  She's a



        13      dairy breed of goat.  I would invite you to go out



        14      to the farm and take a look.



        15               We have and are very happy that we have a



        16      beautiful one-year-old black heifer calf.  Her name



        17      is April, and she hails from San Jacinto,



        18      California.  She was bottle-fed, so she's very



        19      human friendly.  So she's a beautiful, beautiful --



        20      the picture doesn't do her justice.  She's friendly



        21      to humans.



        22               And then just one week ago today came this



        23      beautiful little Angora goat that you can see at



        24      the top of the screen here.  She's a female.  She's



        25      tiny, but she's very mighty and full of energy.
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         1      She's jumping around the pen and very happy.



         2               And then I just wanted to mention that the



         3      last day of our abbreviated school tour season



         4      comes to an end.  That's on June 2nd.  I just



         5      wanted to also mention that despite the abbreviated



         6      season, we had about 21,000 students visit -- that



         7      will have visited from January until June 2nd.  So



         8      we started the season late, so we're really happy



         9      with that number.  We've very much embraced -- it's



        10      about half of what a normal season would bring with



        11      our school tours.



        12               Sorry.  I shut that off.  Excuse me.



        13               And then Heroes Hall continues on the 6th



        14      of our speaker series.  The last -- the last one



        15      prior to fair takes place on June 18th at



        16      1:00 o'clock this time.  Normally they're at 11:00,



        17      but this time is at 1:00.



        18               And in celebration of Pride Month, a



        19      documentary, "Our Service, Our Stories," will be



        20      screened, and then will follow with a panel



        21      discussion led by Stephanie Wade with LGBT military



        22      veterans answering questions and discussing their



        23      experience in the U.S. armed forces from Vietnam



        24      through the conflicts in the Middle East.



        25               So they'll be talking about a variety of
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         1      topics of what it's like to have served and



         2      continue to serve as an LGBT member of the



         3      community.



         4               So free reservations.  You can go on the



         5      Heroes Hall page of our website and you can sign up



         6      for that.  I'm looking forward to that.



         7               And then, of course, the Fighting for the



         8      Right exhibit continues and will continue through



         9      the fair on the first floor of Heroes Hall.  And



        10      then on the second floor is the refurbished



        11      Santa Ana Army Air Base exhibit, which is ongoing.



        12               And that's all I have for my report.  I'm



        13      happy to answer any questions, if there are any



        14      from the board.



        15               CHAIR LA BELLE:  Thank you, Joan.



        16               DIRECTOR BAGNERIS:  I just have a question



        17      about -- no.  A comment.  I went to the night market,



        18      and when I went before the pandemic -- it's twice as



        19      big, isn't it?



        20               MS. ROBBINS:  It's about the same size.



        21               DIRECTOR BAGNERIS:  About the same?



        22               MS. RICHARDS:  Yeah.



        23               DIRECTOR BAGNERIS:  Okay.  It just seemed



        24      huge to me.



        25               MS. ROBBINS:  Everyone was running to come
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         1      out to visit, so maybe it was the attendance.  It's



         2      about the same.



         3               DIRECTOR BAGNERIS:  It was great.  It was



         4      great.



         5               MS. ROBBINS:  Always a great event.



         6               DIRECTOR BAGNERIS:  I had some food.  I



         7      hadn't eaten before, but I really enjoyed it.



         8               CHAIR LA BELLE:  I should go to the



         9      Volkswagen Porsche event.  My first new car in 1964



        10      was a Volkswagen Betle.  It came with whitewalls and



        11      a radio for $1,495.  1,495.



        12               So anyway, I wish I still had it.  It



        13      would be worth a little more than that.



        14               Okay.  Thank you, Michele.  Let's go



        15      around.  Matters from the board of directors.



        16      Let's begin with Newton.



        17               VICE CHAIR PHAM:  Yes.  I just wanted to say



        18      happy Memorial Day, and I'm just happy to see



        19      everyone in person.  This was actually my first



        20      in-person board event.  I wasn't able to attend the



        21      last one.  I appreciate seeing everyone's faces in



        22      person.  Yeah.  That's it.



        23               CHAIR LA BELLE:  Very good.



        24               Natalie?



        25               DIRECTOR RUBALCAVA-GARCIA:  I just want to





                                                                              115

�









         1      thank staff for -- I want to thank staff for all that



         2      you guys do for preparing for this meeting, for the



         3      fair, and just keeping everything positive here.  So



         4      thank you.



         5               THE WITNESS:  Thanks, Natalie.



         6               Barbara?



         7               DIRECTOR BAGNERIS:  I always have to



         8      compliment the staff.  And I just love the OC fair.



         9      And it's fair time.  It's getting exciting.  You've



        10      got that Maxwell concert.  You had me.  I'm ready for



        11      that.  Anybody have any tickets?  Let me know.



        12               So I just want to say it's always good to



        13      see everybody.  It's good to see you, Director



        14      Pham.



        15               Are there any more children in the works?



        16               VICE CHAIR PHAM:  No.  I think we're good



        17      for now.  It's a lot of work.



        18               DIRECTOR BAGNERIS:  You know, fair time is



        19      when we start seeing all the babies.



        20               CHAIR LA BELLE:  You can never have more



        21      kids than you have parents.  That's a mistake that I



        22      made.



        23               DIRECTOR AITKEN:  Too late.



        24               DIRECTOR BAGNERIS:  Thank you for another



        25      good meeting, because I was worried, but we've done
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         1      good.  So thank you.



         2               DIRECTOR AITKEN:  Too late for me.  Michael



         3      and I are already outnumbered.



         4               Thank you to the staff and to my fellow



         5      directors.  Good meeting.  Happy Memorial Day to



         6      everyone.  Thank you to those who served.  Thank



         7      you to those who have lost and given everything



         8      this week.  Go home and hug your children, hug your



         9      babies.



        10               CHAIR LA BELLE:  Thank you, Ashleigh.



        11               Robert?



        12               DIRECTOR RUIZ:  Yes.  I just wanted to wish



        13      everyone a happy and safe Memorial Day weekend as



        14      well.  I mean, this is my first meeting since before



        15      COVID.  I didn't recognize some of the people, but



        16      it's good to see everyone again, and everyone, again,



        17      have a safe and a happy Memorial Day.  Thank you.



        18               CHAIR LA BELLE:  Thank you, Robert.



        19               First of all, thanks to staff for all your



        20      hard work.  And I'm looking forward to the fair.



        21      This will be my eleventh fair, I think, if I'm



        22      counting correctly, and on a personal note, I know



        23      Barbara and Ashleigh and Robert will probably



        24      remember my little grandson running around, six,



        25      seven years old, playing with the other kids.
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         1               Well, that little grandson is now 19 years



         2      old on July 3rd, 6'3".  He's a right-handed



         3      pitcher, was co-MVP at Corona Del Mar High School



         4      the year before last.  He leaves tomorrow for the



         5      Portland Pickles, which is a collegiate team in the



         6      Northwest.  They play other teams in Oregon,



         7      Washington, southern Canada.



         8               So he'll be gone for, you know, two



         9      months.  And when he returns, Mom and Dad will take



        10      him to the University of Oklahoma in Norman.  He's



        11      going to be a Boomer Sooner.



        12               So he can follow the big 12 baseball



        13      league and hopefully -- Grandma and Papa just want



        14      him to get a college education.  He has further



        15      aspirations, and we certainly encourage him on



        16      that.



        17               I asked Michele to copy for the board



        18      members -- do you remember at the last meeting



        19      where the picture was taken of the A4 Sky Hawk that



        20      my son completed?  There is a newsletter.  It's



        21      called Track Down Management, and it's published by



        22      a former city manager who keeps all of the other



        23      500 city manager types that are retired in line.



        24      So he was gracious enough to include that in the



        25      newsletter, so I thanked him for it.
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         1               And, again, we'll move forward, and I do



         2      appreciate everything everybody does, all the board



         3      members, all your contributions.



         4               And with that, let's look forward to



         5      whatever deep-fried wonder we're going to



         6      experience at the 2022 fair.



         7               With that, without any further comments, I



         8      declare the meeting adjourned.



         9



        10     (Whereupon, the meeting was concluded at 11:54 a.m.)
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