
Board of Directors Meeting

March 24, 2022

Please keep your device on mute

Please take notice that this public meeting of the 32nd District Agricultural Association, a California state institution, is being 
recorded using video recording equipment.  Please also take notice that the 32nd District Agricultural Association will release 

video recordings of its public meetings where required under California law. 

Good morning.  
The meeting will begin just after 9:30 a.m.  For Public Comment, please use the chat function to 

communicate to the meeting secretary to indicate which agenda items you would like to speak to. 
Please keep your device on mute until called upon to speak.

If using the Zoom dial-in option, use *6 to mute and un-mute your phone.



The Mission of OCFEC is…

Celebration of Orange County’s 
Communities, Interests, Agriculture and 

Heritage

(with results justifying resources expended)





A. Board meeting held February 24, 2022
Action Item

5. Minutes 



Public comment is allowed on issues NOT on the current Agenda. However,
no debate by the Board shall be permitted on such public comments, and
no action will be taken on such public comment items at this time, as law
requires formal public notice prior to any action on a docket item. Speakers
are requested to sign in prior to the start of the meeting and are limited to
three minutes.

Comments will be accepted on all other Agenda items at the time each item
is listed on the Agenda. Speakers wishing to address the Board on items on
the agenda are requested to sign in prior to the start of the meeting and
identify the agenda item(s) on which you desire to address the Board.
Speakers are limited to three minutes.

6. Matters of Public Comment



7. Consent Calendar

All matters listed under Consent Calendar are operational matters about
which the Board has governing policies, implementation of which is
delegated to the CEO. They will be enacted in one motion by category in
the order listed below. There will be no discussion of these items prior to
the time the Board of Directors votes on the motion, unless members of the
board, staff or public request specific items to be discussed separately
and/or removed from this section.

Any member of the public who wishes to discuss Consent Calendar items
should notify the Chair of the Board, at the time requested and be
recognized by invitation of the Chair to address the Board.



8A. Presentation of Draft Strategic Plan Document and Vote on 
Whether or Not to Move to Public Feedback

Beginning in September 2021, the Board of Directors launched a 3-year strategic
planning process. Four individual workshops have been held to-date at which the
Board developed the following:

1. New vision and mission statements

2. Strategic direction for:
a) Annual OC Fair

b) Year-Round Events Program

c) Educational Assets/Foundations

d) Equestrian Center

e) Community Support

3. Implementation steps (developed by staff)

Staff has taken the above content approved by the Board and created a draft strategic
plan document. If the presentation is approved, the document will be

made available for public feedback.





































8A. Presentation of Draft Strategic Plan Document and Vote on 
Whether or Not to Move to Public Feedback

The Board will discuss any further edits to the document and preference for
gathering public feedback.

RECOMMENDATION:

Staff recommends posting the draft strategic plan document for public
feedback.



8B. Phase-by-Phase Review of Draft Master Site Plan Concept and 
Vote on Next Steps

A draft Master Site Plan concept was developed in 2018, but temporarily
tabled by the Board of Directors pending the completion of an
infrastructure audit. The on-site infrastructure audit was completed in July
2020, and the final reports were delivered in January 2021. This gave
further input regarding the direction for the OCFEC property.

As part of the Board’s strategic planning process, the draft Master Site Plan
concept and infrastructure audit were once again reviewed and the Board
began a process to consider property needs in connection with the
programming goals developed as part of a 3-year strategic plan.



• Offices for Exhibits, Creative Services and Sales staff
• Sally Port and Main Bank
• Historic Archives and Record-Keeping Storage
• Landscaping
• Parking Lot Restriping
• Civil/Storm Water/Lighting/Signage

EXPAND ADMINISTRATION BUILDING

ORIGINAL ESTIMATE:  $22.9M



CREATE AN “AGRIPLEX”

• Demolish 3 old barns, storage sheds, Ranch Building and Exhibits Offices
• Move livestock show arena and repurpose for storage
• Build new livestock barn with exhibit and show space, storage, and portable stall 

system for shows and emergencies
• Expand F&B building and storage space
• Build 2 open air barns/paddocks to support agriculture/livestock/equine shows
• Build outdoor lunging area
• Evaluate new midway entrance gate and restrooms
• Replace Action Sports Arena seating with stadium seating
• Replace ASA boards with portable board system
• Evaluate the need for a sound wall
• Evaluate use of Gates 8 and 9 entrances

ORIGINAL ESTIMATE:  $21.8M



EQUESTRIAN CENTER 

• Assume management and oversight January 1, 2023
• Assess financials at the end of 2023 and make further 

recommendations
• Assess location of EQC office and supporting operations 

behind the office related to proposed Agriplex
• Take care of general maintenance and repairs

ORIGINAL ESTIMATE:  $16.1M



CENTENNIAL FARM UPGRADES • Demolish Building 15 and the OCWS trailer 
• Build a multi-purpose education center with breakout rooms, 

restrooms, offices, meeting room
• Build a Farm Activity Building to include OCWS offices
• Build an outdoor kitchen for nutrition classes
• Renovate or replace Century Barn

ORIGINAL ESTIMATE:  $27.4M (includes Pac Amp renovations)



PACIFIC AMPHITHEATRE RENOVATION

• Renovate or replace Pac Amp outside plaza, box office 
and concourse restrooms

• Replace existing artist trailers with proper green 
rooms and offices

• Assess needed structural and physical upgrades to the 
entire facility

• Landscape of site area
• Parking lot restriping
• Civil/Storm Water/Lighting/Signage

ORIGINAL ESTIMATE:  $27.4M (includes Centennial Farm upgrades)



PERIMETER FENCE & SITE IMPROVEMENTS

• Install perimeter fence system
• Wayfinding signage (in progress)
• All grounds PA system (in progress)
• Civil/Storm Water/Lighting/Signage

ORIGINAL ESTIMATE:  $9.4M



MAIN ENTRANCE RELOCATION

• Demolish OC Market Place buildings (power 
substation may still be needed)

• Evaluate need for existing restroom
• Do not relocate main entrance
• Re-evaluate traffic flow with existing configuration
• Do not build new OCMP offices, restrooms or multi-

purpose room
• Do not install structure solar arrays; look for 

alternative opportunities

ORIGINAL ESTIMATE:  $50.8M



OTHER PROJECTS

• Do not build a parking structure
• Develop improvements to exhibit building facades
• Continue to realign/restripe parking as we go along

ORIGINAL ESTIMATE:  $20.6M



Next Steps

• Staff to develop a plan based on logical priority of projects and 
reasonable timeline

• Internal team to develop concept drawings

• Develop and recommend a financing plan

• Work with CCA on what is required going forward



8B. Phase-by-Phase Review of Draft Master Site Plan Concept and 
Vote on Next Steps

RECOMMENDATION:

Staff is recommending approval of selected projects included within the
Master Site Plan concept and will be recommending prioritization of those
projects. The finance plan development, in coordination with CCA
(California Construction Authority) to follow.



8C. Review of Amendment to Board Policy 6.04 (High Profile Event 
Policy) and Vote to Ratify 

At the February 2022 meeting, the Board of Directors approved staff’s and
the Governance Committee’s recommendation to amend the High Profile
Event Policy 6.04 requiring 10 days’ advance notice, rather than 7 days’.

The policy document has been amended and the Board will vote to ratify
the new policy as attached.

RECOMMENDATION:

Staff recommends to the Board to ratify the amendment to Board Policy
6.04 as approved by the Board at the March 2022 meeting.



8D. Preview of Imaginology 2022

Imaginology is back in-person April 9-10. Joan Hamill, Chief
Business Development Officer, will present a preview of this
special event.





Free Family Fun
April 9 – 10

10 a.m. – 5 p.m.

•Make-shops
•Demonstrations
•School Projects
•Competitions
•Activities

•Entertainment
•Agriculture exhibits
•4-H & FFA
•Arts OC & Día del Niño



8E. Committee/Ad Hoc Committee/Liaison Reports

INFORMATION ITEM:
To assure compliance with the Bagley-Keene Act, Committee reports are only for the purpose of the
Committee chair, Ad Hoc Committee members or Liaison to provide a verbal update. Should the Board
want to discuss any Committee work item not already on the agenda; those would need to be agendized
for a future Board meeting.

i. Leadership Committee (Chair La Belle, Committee Chair; Vice Chair Pham)

ii. Financial Monitoring and Audit Committee (Director Kovacevich, Committee Chair; Director  

Bagneris)

iii. Facilities Committee (Director Ruiz, Committee Chair; Director Aitken)

iv. Governance Committee (Director Cervantes, Committee Chair; Director Rubalcava-Garcia)

v. Community Affairs Committee (Director Bagneris, Committee Chair; Director Rafiei

vi. Entertainment and Business Development Committee (Director Rubalcava-Garcia,  

Committee Chair; Director Cervantes)

vii. Governmental Relations Committee (Director Aitken, Committee Chair; Vice Chair Pham)

viii.Centennial Farm Foundation Liaison (Director Rafiei, Director Ruiz)

ix. Heroes Hall Veterans Foundation Liaison (Director Cervantes, Vice Chair La Belle)







9. Closed Session

A. Pending Litigation – The Board will meet in closed session to consult with legal counsel regarding
the following pending litigation. [Gov. Code section 11126(e).]

i. To confer with and receive advice from legal counsel regarding potential litigation involving the
32nd District Agricultural Association. Based on existing facts and circumstances, the Board of
Directors will decide whether to initiate litigation. (Govt. Code, § 11126, subd. (e).)

ii. To confer with and receive advice from legal counsel regarding potential litigation involving the
32nd District Agricultural Association. Based on existing facts and circumstances, there is
significant exposure to litigation against the 32nd District Agricultural Association. (Govt. Code,
§ 11126, subd. (e).)

iii. To confer with counsel, discuss, and consider the following pending litigation to which the 32nd
DAA is a party. Adam Carleton v. 32nd District Agricultural Association, et al., Orange County
Superior Court, Case No. 30-2020-01174951-CU-OE-CJC

B. Personnel: The Board will meet in closed session to consider the evaluation of performance of the
General Manager / CEO. [Govt. Code, § 11126, subd. (a).]



10. CEO’s Operational Announcements & Updates

2021 vs. 2019

Web site users up 35% (3.4M)
Social media audience up 12.3%
Media exposure up 13%
Total AVE: $71M vs. $14M



10. CEO’s Operational Announcements & Updates

Rest in Peace “Ally”

Carol Singleton,
Woman of Distinction

March 31
Cesar Chavez



Actual Budget

Variance
Favorable

(Unfavorable)

YTD Revenue $  1,077,429 $  768,700 $   308,729

YTD Expenses $3,831,223 $5,362,840 $1,531,617

YTD Net Proceeds (Deficit) $(2,753,794) $(4,594,140) $1,840,346

For the Month Ended February 28, 2022



February 28, 2022 February 28, 2021

Cash on Hand $   3,610,527 $      967,576

Investments $57,995,326 $38,860,911

Total Cash and Cash 
Equivalents

$61,605,853 $39,828,487

Year over Year Increase $21,777,366

Year over Year % Increase 54.7%

Cash and Cash Equivalents



March 26 April 2 - 3April 2 April 9 – TR Boxing
April 16 – Fight Club

April 9 - 10 

April 16 Mondays - FridaysApril 16

EVENTS UPDATE

Thursdays



Gifts from the Kitchen - Strawberry Jam

March 26
SOLD OUT

Speakers Series

EVENTS UPDATE

April 2
Janice Munemitsu

The Kindness of Color

April 16
Hon. Frederick Aguirre, Ret. 

Eagles in the Sky



11. Board of Directors Matters of Information


