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-- BEnd of Consent Cal endar --

8. GOVERNANCE PROCESS

A. Presentation of Draft Strategic Pl an

Docunent and Vote on \Wet her
to Move to Public Feedback
Action Item

or Not

B. Phase- by- Phase Revi ew of Draft Master
Site Plan Concept and Vote on Next

St eps
Action ltem

C. Revi ew of Anendnent to Board Policy

6.04 (H gh Profile Event Pol
and Vote to Ratify
Action Item

D. Previ ew of | nmagi nol ogy 2022
Information Item

icy)

E. Committee / Ad Hoc Committee /
Li ai son Report Information Item

i Leadership Committee
La Belle, Committee
Chair; Vice Chair Pham

(Chair

. Fi nanci al Monitoring and Audit
Conmittee (Director Kovacevi ch,

Committee Chair; Direct

or Bagneris)

PAGE

14

16

26

61

63

67

www.regalcourtreporting.com
866-228-2685

ReEcAL




© 0o N o o A w N P

N
=)

12
13
14
15
16
17
18
19
20
21
22
23
24
25

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

I NDEX CONTI NUED

AGENDA | TEM PAGE
E. Commttee / Ad Hoc Conmittee /
Li ai son Report Information Item
(Conti nued)
iii. Facilities Commttee (D rector 77
Rui z, Committee Chair; Director
Al t ken)
iv. Governance Commttee (Director 73
Cervantes, Conmittee Chair;
Di rect or Rubal cava- Garci a)
V. Community Affairs Comittee 69
(Director Bagneris, Comittee
Chair; Director Rafiei)
Vi . Ent ert ai nnent and Busi ness 73
Devel opnent Committee (Director
Rubal cava- Garcia, Committee Chair;
Di rector Cervantes)
vii. CGovernnental Relations Commttee 77
(Director Aitken, Conmttee
Chair; D rector Phamnm
viii.Centennial Farm Foundati on 79
Li ai son (Director Rafiei,
Di rector Rui z)
i X. Heroes Hall Veterans Foundati on 81
Li ai son (Director Cervantes,
Chair La Belle)
9. CLOSED SESSION (Cl osed to the Public) 83
10. CEO S OPERATI ONAL ANNOUNCEMENTS AND UPDATES 83
11. BOARD OF DI RECTORS MATTERS OF | NFORMATI ON 90
12. NEXT BOARD MEETING  April 28, 2022 94
13. ADJOURNVMENT 94
REPORTER S CERTI FI CATE 95
---000-- -
;
www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

Thur sday, March 24, 2022, 9:31 a.m
---000---

CHAI RPERSON LA BELLE: Could you go ahead,
Mchele, and call it to order.

M5. RICHARDS: | will.

On behal f of our Board Chair, Doug La Belle,
would like to call this neeting to order. Al matters
noticed on this agenda in any category may be consi dered
for action as listed. Any itemnot so noticed may not
be considered. Itens listed on this agenda nmay be
considered in any order at the discretion of the
chai r person

CHAlI RPERSON LA BELLE: The m ssion of the
Orange County Fair & Event Center is celebration of
Orange County's conmunities, interests, agriculture, and
heritage, with results justifying resources expended.

Barbara, could | ask you to lead us in the
Pl edge.

DI RECTOR BAGNERI S:  Absol utely.

(Pl edge of Allegiance was recited

i n unison.)

CHAlI RPERSON LA BELLE: Thanks, Bar bar a.

Sumer, can you call the roll, please.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Here.
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MS. ANGUS: Vice Chair Pham

DI RECTOR PHAM  Here.

MS. ANGUS: Director Rubal cava-Garci a.
(No response.)

MS. ANGUS: Director Cervantes.
(No response.)

MS. ANGUS: Director Ruiz.

(No response.)

M5. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Here.

MS. ANGUS: Director Aitken.
Director Aitken, you are nuted.
DI RECTOR Al TKEN: Here. Present.
MS. ANGUS: Director Kovacevi ch,
DI RECTOR KOVACEVI CH. Here.

MS. ANGUS: And Director Rafiei.
DI RECTOR RAFI El: Here.

MS. ANGUS: Thank you.

DI RECTOR Al TKEN: Sunmer, | believe D rector

Rui z al so just joined the call.

CHAlI RPERSON LA BELLE: Next itemis the m nutes

of the February 24th board neeting.
Do we have a notion and a second?
Dl RECTOR RUBALCAVA-GARCIA: | will make a

not i on.
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DI RECTOR RAFIElI: This is D rector

second.

Rafiei. |

CHAl RPERSON LA BELLE: W have a notion and a

second.
Summer, please call the roll
M5. ANGUS: Chair La Belle.
CHAI RPERSON LA BELLE: Yes.
M5. ANGUS: Vice Chair Pham
DI RECTOR PHAM  Abst ai n.

M5. ANGUS: Director Rubal cava-Garci a.

DI RECTOR RUBALCAVA- GARCI A: Yes.

M5. ANGUS: Director Cervantes.
(No response.)

M5. ANGUS: Director Ruiz.

DI RECTOR RUI Z:  Abst ai n.

M5. ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

M5. ANGUS: And Director Rafiei.

DI RECTOR RAFI El :  Yes.
M5. ANGUS: Thank you.

CHAI RPERSON LA BELLE: WMatters of public

10
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comment .

M chel e, could you introduce that, please.

MS5. RICHARDS: Yes. Public coment is allowed
on issues not on the current agenda. However, no debate
by the board shall be permtted on such public comments,
and no action will be taken on such public coment itens
at this time as law requires formal public notice prior
to any action on a docket item

Speakers are requested to sign in or indicate
that they would like to speak prior to the start of the
meeting and are limted to three mnutes. Coments wl|
be accepted on all other agenda itens at the tinme each
itemis listed on the agenda. Speakers wishing to
address the board on itens on the agenda are requested
to sign in or the nmeeting secretary wll give everyone
an opportunity who would Ii ke to speak, and identify the
agenda itens on which you desire to address the board.
Speakers are limted to three m nutes.

CHAI RPERSON LA BELLE: Thank you, M chele.

Sumer, do we have any speakers?

MS. ANGUS: W do.

| also want to nmake the announcenent that
Di rector Rubal cava-Garcia and Director Ruiz have both
joi ned the neeting.

As well as for nenbers of the public who are

11
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dialed in and would |ike to nake general public coment,
you will need to *6 to nute and unnute yourself. |If you
woul d |ike to make public coment and you are dialed in,
pl ease state your name now. Oherwise, | will go to the
|ist that | have running.

Ckay. Hearing none, we have two nenbers of the
public: Leigh-Ann Kazol as, as well as Jeani ne Robbi ns.

Lei gh- Ann, when you are ready.

M5. KAZOLAS: Good norning. | ama daily user
of the Equestrian Center, and |'m speaking today with a
shout-out and a big thank you to staff.

The equestrian community, as a whole in
California and specifically in Orange County, has been
dealing with an outbreak of a very contagious EHV-1
virus that can turn potentially deadly in horses. And
somewhat like COVID, it's incredibly contagious, and it
can be as mld as the sniffles, or sonetines it can
randomly develop into a fatal neurological condition. A
horse's sneeze can travel 50 feet, and in stabled horses
it can spread very quickly.

| sol ation and quarantine are the only effective
ways to control the spread. And the first tell-tale
sign is a fever. And one of the horses at the
Equestrian Center spiked a fever and needed to be

| solated, which is really hard given that we're full

12
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very crowded on space, and don't have an area to
separate a sick horse fromthe rest.

Ri ck Hanson called Jerry, and the next norning,
Jerry and his team had put up tenporary acconmodati ons
in the livestock area. And the horse wth the fever was
qui ckl y accommodated there with strict bio security
nmeasures in place.

So we wanted to say thank you so nuch for this.
It gave us real peace of mnd that we could effectively
have a quarantine area during this very contagi ous
di sease outbreak. Thankfully, that horse and anot her
horse that had spiked a fever and was noved to the
I sol ation area, they both tested negative for the EHV-1
virus. And after, |ike COVID, having two negative PCR
tests seven days apart, they were transferred back to
t he Equestrian Center site healthy.

We want to also thank staff for the barrels of
di sinfectant. Everyone has been spraying our conmon
areas diligently, and we are happy to say that, with
everyone's cooperation, we have not had any cases, which
Is a true testanment to everyone's teamwrk and
di | i gence.

So | just wanted to say thank you.

MS. ANGUS: Thank you, Leigh-Ann.

Jeani ne Robbi ns, when you are ready.

13
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M5. ROBBINS: Good norning. At last nonth's
nmeeting, the Governance conmttee had reconmended review
of Policy 6.04 and 6.05. | noticed that, | believe, the
revi ew and di scussion of 6.04 is agendi zed for today's
neeting. And actually | just had a question. |
wonder ed when 6. 05 was going to be agendi zed for
di scussi on.

Thank you.

M5. ANGUS: Thank you, Jeani ne.

Chair La Belle, | just wanted to note for the
record that Director Cervantes has joined the neeting.

And t hat concl udes public coment.

CHAI RPERSON LA BELLE: Thank you, Summer.

| can respond to Jeanine. | think the current
schedule is to have that matter on the agenda for the
April meeting. AmI correct, Mchele?

MS. RICHARDS: That's correct.

CHAlI RPERSON LA BELLE: Ckay. Thank you.

M5. ROBBINS. Thank you.

CHAI RPERSON LA BELLE: Consent cal endar.

Staff or directors wish to pull any itens on
t he consent cal endar?

M5. RICHARDS: Staff does not have any itens to
pul | .

CHAlI RPERSON LA BELLE: Thank you, M chele.

14
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Are there any public comments on any of the
consent cal endar itens?

M5. ANGUS: There are none.

CHAI RPERSON LA BELLE: Wth that, is there a
noti on and a second to approve the consent cal endar?

DI RECTOR CERVANTES: | so nove. This is
Sandr a.

DI RECTOR AITKEN: This is Director Aitken. |
second.

CHAI RPERSON LA BELLE: W have a notion and a
second. Summer, please call the roll.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

M5. ANGUS: Vice Chair Pham

(No response.)

M5. ANGUS: | will circle back.

Di rect or Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

M5. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

M5. ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

M5. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Atken.

15
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DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

MS. ANGUS: Director Rafiei.

DI RECTOR RAFI ElI:  Yes.

MS. ANGUS: And one nore tine for Vice Chair
Pham

DI RECTOR PHAM  Yes.

M5. ANGUS: Thank you.

CHAI RPERSON LA BELLE: Ckay. The next item
8A. Both 8A and 8B are fairly lengthy staff
presentations. Wat | would like to do is have staff
make their presentation. Qoviously, the directors can
ask questions at any tinme during that presentation.
Then ny intent is to open it up for public coments.
And follow ng the public comments, we'll bring it back
to the board for a discussion and action as appropri ate.

So wth that, Mchele, can you proceed with 8A.

M. RICHARDS: | will. And I'mvery proud to
present this information because it represents a | ot of
work on the -- on behalf of the Board of Directors.

Under the | eadership of then Board Chair

Rubal cava- Garci a, the board began a three-year strategic

pl anni ng process in Septenber of 2021. And that process

continued under current chair's |eadership of Doug

16
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La Belle. Four individual workshops have been held to
date, at which the board devel oped the followi ng: A new
vision and m ssion statenent; strategic direction for
t he annual OC Fair; for our year-round events program
for our educational assets and the work we do with our
foundations; for the Equestrian Center; and then in
service of support of the comunity.

Staff went off, then, and devel oped
| npl enmentation steps for the next three years to
acconplish the direction that the board set. And we
have been review ng those over the | ast several nonths.

What |'mgoing to present today is a finished
docunent that pulls everything together, and our
creative services teamdid an excellent job of creating
this document. So | will go through the presentation,
and then | will nmake a recommendati on on behalf of staff
of how we would like to nove forward with getting public
f eedback.

| know all along the process we have taken
coments fromthe public, but we would Iike to put the
whol e report out and give an anmount of time for the
public to give feedback.

So | hope that you all on the board will be
I npressed with the presentation and certainly inpressed

wth all the work that you have done.

17
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So the plan starts with the cover page and a

rem nder that this is a three-year plan. And that was

very intentional by the board because of the uncertainty

that really still exists in the market.

It continues with the table of contents.

There's an introductory nmessage fromthe CEO
and photos of the board nenbers that were involved in
t he pl anni ng.

There's a little bit of an explanation about
the strategic plan framework, how the plan itself was
built. And, basically, you will remenber, it was built
around three different platfornms: The Purpose, the
Programm ng, and the Property. And then the strategy
pl an goes on to el aborate on each of those areas.

The purpose, the board decided, renmains what
the California Departnent of Food and Agricul tural
program through Governnment Code, says our purpose is.
But the board devel oped a new vision statenent: Orange
County's town square -- the safe place where the
community gathers and finds val ue.

The board al so devel oped a new mi ssi on
statenent: Creating equitable comunity access to
agriculture, entertainnment, cultural, and educati onal
experiences.

And t hen, of course, we restated the

18
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or gani zati onal val ues.

The foll ow ng page details descriptions of what
each of those organizational values is.

And then we get into the nmeat of the strategic
plan. This is where the board set strategic direction
and the staff devel oped inplenentation steps over the
next three years. And the board has already revi ewed
t hese statenents and approved them

So there are two pages, four different
strategic directions regarding the annual fair. The
report continues wth our year-round events program and
the direction that the board has set for that.

And then our educational assets, Centennial
Farm and Heroes Hall, and working with our foundati ons.
And these are the goals and the inplenentation steps for
t hat area of our operation.

The Equestrian Center. It includes the
strategic direction and the steps that the board laid
out and the staff added to.

And then, finally, our strategic direction as
Wwe serve as a comunity asset in energency situations

with regard to the community. That's outlined as well.

Ckay. Then there's a final page that has to do

with property. And we're going to be discussing that in

detail today. So we put a place holder on this page.

19

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

It states that the Board of Directors will be discussing
future direction for the Orange County Fair & Event
Center property, making decisions about a ten-year
master site plan. Once approved the projects identified
in the plan for 2022 through 2024 will be added to this
docunent .

So the -- this -- these materials were posted
for the board and public earlier. Hopefully, you all
have had a chance to review it.

And that's the final page.

What we would Iike to do, and our
recommendation to the board, is that we use our very
| arge dat abase and our social nedia platfornms to point
people to our website, where the docunent will be posted
and wll create an opportunity for the public to give
f eedback.

Based on that feedback, if the board chooses to
amend the plan in any way, we can certainly bring that
back to future board neetings.

So |l will stop at that point and maybe open it
up for any comments or questions that the board m ght
have.

CHAI RPERSON LA BELLE: Any comrents or

guestions fromthe board at this tinme?

DI RECTOR RUBALCAVA- GARCI A: | have one comment,
20
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Chair La Bell e.

| just want to say, great work, Mchele, to you

and your team And also to the board nenbers who

participated. Because just to see it fromthe beginning

process to now, it's inpressive. And |'mexcited to
move forward.
CHAI RPERSON LA BELLE: Thank you, Natali e.
At this tine are there any public coments?
M5. ANGUS: W do. We have one. Reggie
Mundeki s, when you are ready.
M5. MUNDEKIS: H, good norning. Reggie

Mundekis. Thank you for this opportunity to address you

t hi s norni ng.

| really appreciate the time and effort that's
gone into this plan. It looks great. | also like the
| dea of using your |arge database to get the public
I nvol ved beyond just the usual suspects, so to speak.

| was also curious if there's a way to get a
copy of this over to the Cty of Costa Mesa,
Newport-Mesa Unified School District, and OCC anong --
and al so groups |Iike FFA and 4-H groups, so that they
can nmake comment, or if they choose not to nake conment,
at | east see the direction that we're going.

And | think that giving it to OCC and the city

and the school district would also allow themto buy
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into the direction and possibly build some nore
synergies wth what's going on, on this property.
There's a lot of very exciting initiatives and
opportunities here, and it's an opportunity to broaden
out who is comng to the property and strengthen those
ties wwth those large entities in the comunity.

So thank you.

MS. ANGUS: Thank you, Reggie.

Chair La Belle, that concludes public coment.

CHAI RPERSON LA BELLE: Thank you, Sunmer.

At this point in tine, any further coments
fromthe board?

(No response.)

CHAI RPERSON LA BELLE: | would |ike to suggest,
in addition to Reggie's comments to sending it to the
City of Costa Mesa, we ought to send it to all of our
partners in the county, and we ought to conmunicate it
to all of the city -- city councils. Perhaps the
Governnental Affairs Commttee, Ashleigh and Newton, can
work with Mchele to structure sonething that woul d get
it in the hands of the mayors and council nenbers and
city managers -- for that fact, in each of the cities.
So that would be ny only thought.

And | -- if there are no further comments, |

woul d request --
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DI RECTOR RUBALCAVA- GARCI A: | actual ly have a
question, Chair La Belle.

The direction that you are giving, based on the
public coment right now, what is the -- are we sending
themthe draft of this strategic plan to ask themto
hel p us cascade the nessaging to get nore public
coment? O |'mnot sure what the objective is. And
' mjust asking so that we can give staff clear
direction. Because the last thing | want to do is cone
back in April, and we -- our staff is attacked because
they didn't do what was asked. So if we could clarify,
t hat woul d be great.

CHAI RPERSON LA BELLE: Sure. Good questi on,
Nat al i e.

My intent is that after we have gotten all of
the public comments and after it's put in, quote, fina
form then we distribute it to the -- to the cities,
just for their information and awareness of what our
strategic plan is.

Yeah. |'mnot seeking further -- further
coments fromthe cities onit. | think just posting it
on the website, as Mchele had said earlier, is
sufficient. | just think after it is finalized, we
woul d then forward it to not only the cities, but to,

you know, any other entity, business otherw se, that
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could -- could be of assistance in helping us carry out
our strategy.

DI RECTOR RUBALCAVA- GARCI A:  Perfect. And I'm
sure Mchele and her teamw || have a conprehensive
public relations strategy in place for that.

CHAI RPERSON LA BELLE: Perfect. Al right.

Is there a notion?

DI RECTOR RUBALCAVA- GARCIA: | would like to
make a notion to approve.

DI RECTOR AITKEN. This is Ashleigh --

DI RECTOR RU Z: So noved.

DI RECTOR BAGNERIS: This is Director Bagneris.
| second the notion.

CHAI RPERSON LA BELLE: Ckay.

Do you have the notion and the second, Summer?

M5. ANGUS: Yes. | can take roll

CHAlI RPERSON LA BELLE: Before we go on --

MS. ANGUS: CGo ahead.

CHAI RPERSON LA BELLE: I'msorry. | just
wanted to nake a comment before we vote on it. Natalie,
in her role as chair, got this process started. Got us
headed in the direction. So | want to make a very
specific thank you to our forner chair and current board
menber, Natalie, for all of her efforts, in noving this

process al ong.
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D rector

Wth that, | call the question.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

MS. ANGUS: Vice Chair Pham

DI RECTOR PHAM  Yes.

MS. ANGUS: Director Rubal cava- Garci a.
DI RECTOR RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

M5. ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

MS. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes. Wth comendations to
Rubal cava- Gar ci a.

MS. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

MS. ANGUS: And Director Rafiei.

DI RECTOR RAFI El:  Yes.

MS. ANGUS: Thank you.

M5. RICHARDS: That's awesone. Congratul ations

to our board nenbers. That represents a |ot of work,

and we'l |

be very proud to put this out to the public.
CHAI RPERSON LA BELLE: Thank you, M chel e.
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Next item 8B. Mchele, can you present the
staff report, please.

M5. RICHARDS: Yes, | will. Just alittle bit
of background.

Early -- in early to md 2016, a master site
plan process was initiated with the rel ease of an RFP.
Later that year, the nmaster site plan consulting
contract was awarded and the process began.

In April of 2018, the draft concept was
presented to the Board of Directors, and the Board voted
to put the project on hold pending a full infrastructure
audit of the property.

That process was conpleted in July, and the
final reports were received in January of 2021.

The goal of this process, as part of the
board's strategy plan, overall strategic planning
process, is not necessarily to scrap the draft master
site plan concepts, but, rather, to cone back to the
tabl e and consi der each phase of that draft in alignnment
wth the board' s three-year strategic plan.

The Facilities Commttee has reviewed the
foll ow ng recormmendations fromstaff and have endorsed
t hose recomendations. And so we're here to present
t hose today.

So on behalf of staff, our recomendati ons are
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not in any particular order. However, as | go along in
the presentation, | will suggest the sequencing of sone
of the projects and the priority that we suggest for

ot her projects, so that the board has a strong idea of,
sort of, a staff recommendati on.

So without further delay, let's start where the
draft master site plan concepts start. And that was
w th Phase 1.

The first phase of the draft plan included
expansion of the admnistration building. And I
remenber, at the time, there was sone criticism of
starting at this phase. | think sone believe that it
was maybe a little self-serving of staff to want to
expand the admnistration building. However, it is
i nportant to note that if other projects such as the
devel opment of the new agriplex that the board initially
approved. In order to nove forward with that, we wll
have to permanently displace three departnents of
enpl oyees and will need to permanently relocate them
So expanding the building will provide a space to bring
all of those enpl oyees together and al so expand our
storage capabilities.

So, currently, the admnistration building is
undersi zed for both personnel and storage. Adding three

departnments of enpl oyees w thout expandi ng the building
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w || exacerbate that problem So we see this as a
priority project.

So our recommendation is to nove those
enpl oyees that are currently in the footprint of what
woul d becone the agriplex, build offices for the
exhi bits departnment, the creative services team and the
sales staff, and |ocate themw th other adm nistrative
enpl oyees in the adm n buil ding.

The adm n building also could be built to
include a Sally port and to keep all of our historic
archives and recordkeepi ng storage.

Now, a Sally port is a protected point of entry
into a secure location. So it's a space between two
areas where neither area can be opened at the sane tine.
You see Sally ports a lot in banks, jewelry stores, etc.
It's a great security measure. So we are recomendi ng
that that be included as part of the expansion of the
adm ni stration buil di ng.

That expansi on, obviously, would include
addi tional |andscaping, parking restriping, which we
have continued to do on an ongoi ng basis, and then any
civil engineering issues, stormwater, |ighting,
si gnage, etc.

| would Ilike to note that four years ago, when

this plan was first devel oped, the original estinmate on
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these projects was $22.9 mllion.

Now, we're all very aware of supply -- supply
chain issues, material shortages, and costs that have
gone up. So | do want to remnd the board and the
public that that -- that the figures that we're show ng
were from 2018, fromthe original plan. GCkay?

Now, expanding the adm nistration building wll

al so i npact canping, this canping area that we used

to -- or currently use during fair. So we would have to
identify other -- other space for canping.
Ckay. | will stop after each phase, if board

menbers have questions or conments.

CHAI RPERSON LA BELLE: Are there any board
guestions or comments?

DI RECTOR BAGNERI'S: This is Director Bagneris.

My question, Mchele, for the canping, is there
an idea where that could go, or is that in sone further
charts?

M5. RICHARDS: [It's not in further charts,
Director Bagneris, but it is sonething that we woul d
have to go off and research. It may nean that, you
know, we have to take up sone additional parking | ot
space to accommopdat e those canpers during -- during the
fair.

DI RECTOR BAGNERI S:  Thank you.
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CHAlI RPERSON LA BELLE: Thank you, Barbar a.

Mchele, | would just say, for nmy other board
menbers' consideration, in several of ny past lives |
wor ked in nodular situations, ultimtely constructed
permanent facilities.

| think the inportance of giving all of your
staff, Mchele, under one roof, so to speak, certainly
IS going to enhance the operational efforts of the
organi zation. (Oobviously, having them spread over a
fairly wide area is -- is not the nost efficient. So |
woul d certainly be one to encourage that we nove forward
and | ook to acconplish that -- that effort.

M5. RICHARDS: | agree.

| think the only negative is that we won't be
getting quite as many steps in per day.

CHAI RPERSON LA BELLE: Well, you can put
t oget her a wal ki ng program around the --

MS. RICHARDS: Right.

CHAI RPERSON LA BELLE: -- events center.

Ckay. Any other comments on the first itenf

(No response.)

CHAI RPERSON LA BELLE: Ckay. M chele.

M5. RICHARDS: Yep. Moving on to the next
item And by the way, | do want to recognize that COO

Ken Karns has been integral in this project. And, you
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know, Ken, please feel free to add to any coments or
answer any questions that conme up as well.

Next is creating an agriplex. And the board
has al ready expressed its desire to create a nodern
agriplex area as part of the strategic plan.

This plan woul d i nclude denolishing three old
barns, storage sheds, the ranch building, and exhibit
of fices, and noving the |ivestock show arena, which
coul d be repurposed el sewhere on the grounds. For
exanple, it mght be a very good structure for
addi ti onal storage.

W al so support the idea of building new
| i vestock -- a new livestock barn with exhibit and show
space, storage, and portable stall systemfor shows and
ener genci es.

Thi s woul d nodernize our livestock facilities,
provide for a great area for us to do shows, horse
shows, equi ne shows, |ivestock shows, etc., throughout
the year. And that would enconpass this area here.

And for those of you that are famliar with the
fair grounds, this would be around the existing
| i vestock area. GCkay?

W al so support expandi ng the food and beverage
bui | ding and storage area, creating nore storage space

and nore ability to serve the grounds with food and
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bever age.

We al so support the idea of building two new
open-air barns in paddock areas to support the
agriculture, livestock, and equine shows that are part
of the board's progranm ng goals. And building outdoor
| ungi ng areas.

We al so support evaluating a new m dway
entrance gate and restroons. In this agriplex plan, you
m ght note that this extends beyond gate eight which is
where the yell ow gate entrance is to the fair. This
pl an woul d al so involve creating a new entrance on the
east side of the property to the fair.

Now, the original plan called for -- or
suggested that it mght be in this area, along with a
restroom But we would eval uate where the best entrance
woul d be.

The -- the new agriplex area al so enconpasses
the Action Sports Arena. W support this part of the
pl an too, which would call for replacing the current
bench seating in the Action Sports Arena, replacing it
with stadium seating, |ike you see in the Pacific
Anphi theatre or Angels Stadium for exanple. And that
would go a long way to creating a great facility for
horse shows, |ivestock shows, etc.

Ckay. Along with that, replacing the boards
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t hat nmake up the outer perinmeter of the Action Sports
Arena and replacing it with a portable board system
That would allow us to easily reconfigure the arena,
dependi ng on what activity or event or show m ght be
taki ng place in the arena.

Ckay. W have greatly inproved the sound
that's going into the nei ghborhoods to the north. But
we may want to evaluate the need for a sound wall to
create a buffer between the fairgrounds and those

nei ghbor hoods to the north of us.

And then lastly, because this proposed agriplex

does enconpass gate eight, we would need to evaluate the

use of gate eight versus expandi ng and renovating gate
nine to allow for that entrance off of Arlington into

t he fairgrounds.

Ckay. Now, the original cost estimate for this

phase of the project was $21.8 nmillion. | should note,
too -- well, | will cover that in the next slide,
actual ly.

So we'll leave it at that.

Chair La Belle, I will turn it back to you for

any questions that the board or public m ght have.
CHAlI RPERSON LA BELLE: Thanks, M chele.
Any board comments or questions on this

section?
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DIRECTOR RU Z: Yeah. This is Director Ruiz.
| just -- it's just a question, Mchele.

Goi ng from bench seating to stadiumseating in
the Action Sports Arena, is that going to add, decrease,
or keep the sane capacity?

M5. RICHARDS: That's a good question.

Ken, do you have any insight into that?

MR. KARNS: Don't have a hard count.

Typically, you do | ose sone -- sonme seating on a count,
but the habits of people when there's a bench seat, they
tend to spread out. So although the physical count

m ght be |less, the habit of a person changes. But to
answer your question specifically, we have not done any
work on a hard count.

DI RECTOR RUI Z: Ckay.

CHAI RPERSON LA BELLE: Having attended -- this
I s Doug. Having attended a nunber of events in the
Action Sports Arena, certainly, the stadium seating
provides a nmuch nore confortable setting for the
custoner and | think may al so serve to enhance the types
of activities that would be willing to be booked into
t he sports arena.

But good question, Robert.

Ckay. Any further comments on this particular

section?
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(No response.)

CHAlI RPERSON LA BELLE: Hearing none, proceed,
M chel e, pl ease.

M5. RICHARDS: (Okay. Let's talk about the
Equestrian Center.

Phase 3 of the draft master site plan concept
suggested renovi ng the Equestrian Center barns and
of fices and creating mnultipurpose ground space for
year-round use. That could al so be used as
back- of - house parki ng and storage during the annual
fair.

At this point, the staff is recomendi ng that
we reject those recommendations fromthe original master
site plan.

W don't have any -- enough information at this
poi nt, enough data to present to the board, to nove
forward with that -- that plan.

So we assunme managenent and oversight of the
Equestrian Center on January 1st of 2023. W actually
have al ready begun transition discussions and plans. W
need a full year to look at the financials and to nake
further recommendations to the board at that tine. So
by the end of 2023, we will have nuch nore information
to bring back to the board.

This -- the Equestrian Center office and the
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supporting operations behind that office, or just north
of the office, are situated in the proposed footprint
for the agriplex. So one of the things that we wll
need to do is assess that |ocation.

Now, one thing it does do is it draws the
current Equestrian Center into that agriplex area. And
because we w || be nmanagi ng the operations of the
Equestrian Center fromthat office, it may nake sense
to -- you know, to use gate nine as opposed to gate
eight. But we're going to need to | ook at, you know,
much nore before we could finalize the plan for that.

In the neantinme, of course, we are prepared to
take care of general maintenance and repairs that wl|
be needed over the course of the next year or so at the
Equestrian Center.

The original estimate in the plan for
denol i shing those barns and areas and creating that
back- of - house space was $16.1 nillion. Those are
dol lars that we are not recommendi ng spendi ng.

CHAlI RPERSON LA BELLE: Any board comments on
t hi s?

(No response.)

CHAl RPERSON LA BELLE: Just to clarify,

M chel e, subsequent to the conpletion of the draft

concept plan, the board has very specifically gone on
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record on several occasions, in public neetings, that
the Equestrian Center is going to remain -- and | think
what we're tal king about now is how do we address the

mai nt enance i ssues and, obviously, put it in a position

to be fully integrated into the overall operation of the

Fair & Event Center.

I's that a correct statenent?

MS. RICHARDS: Yes. | do renenber the board
di scussing that.

You know, we're not recomendi ng any of the --
any of the changes that were in the original draft
master site plan concept.

CHAI RPERSON LA BELLE: Very good. Ckay.

DI RECTOR BAGNERI'S:  Chair La Belle, this is

Director Bagneris.

Since you nentioned the mai ntenance costs, have

we ever been reinbursed for the maintenance costs that
we were supposed to be, like security systemand all of
that? O are we going to eat that?

M5. RICHARDS: That was an expense that the OC

Fair & Event Center took on.

CHAI RPERSON LA BELLE: Do you renenber what the

cost of that was, Mchele, in nacro terns?
MS. RICHARDS: Ken? | don't renenber that
figure of fhand.
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CHAlI RPERSON LA BELLE: Perhaps you can get that
and forward that as an information itemto the ful
boar d.

M5. RICHARDS: Sure.

CHAI RPERSON LA BELLE: Thank you, Barbara.

Any ot her questions on this section?

(No response.)

CHAlI RPERSON LA BELLE: Okay. Moving forward,
M chel e.

M5. RICHARDS: Al right.

Let's nove on to the next phase. This is --
this actually would be a priority that the staff would
recomnmend, because it provides for the building of

facilities that wll directly support the board' s goals

and direction for expanding agriculture education at the

OC Fair & Events Center.

So we are recomendi ng this phase of the draft
plan to upgrade the Centennial Farmfacilities to
support the expanded agriculture education
opportunities.

Let ne tal k about Building 15 right now. W

are, at this point, recomendi ng denolishing that

billing. That is right here. Some mght know it as the

“chick building." 1t's where our school tours used to

| earn about baby chicks and the Iife cycle of a chicken.
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And also it has, in recent years, housed our floral and
garden exhibits during the fair.

The building is in great disrepair right now.
It's been -- just even recently, w nd danaged and rain
damaged. W have been working with the Facilities
Committee on an estimate to repair the building. And
the cost is |ooking very, very high.

We're actually recomendi ng renovi ng that
bui |l ding and then adding to the Centennial Farm
footprint by building a nultipurpose education center
wi th breakout roons, restroons, offices, and neeting
roons.

And then also building in this area a farm
activity building which would include the Orange County
Wne Society offices. It could replace a |lot of the
activity fromthis building, Building 15. But it could
al so serve to support activities, educational and
exhibit activities, associated wth Heroes Hall.

Thi s phase also calls for building an outdoor
kitchen for nutrition classes, which we strongly
support, because it supports the programm ng direction
given to us by the board.

And those of you that are famliar with Century
Barn, it's located in this area. 1t houses a lot of our

| i vestock at Centennial Farm It was actually slated
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for replacenent in 2016. W ended up renovating it, but
it really does need nore work. So we are supporting the
| dea of either conpletely renovating or replacing
Century Barn. The original cost of this phase was
$27.4 mllion, but that also includes some enhancenents
to Pacific Anmphitheatre, which I will talk about in a
m nut e.

So |l will stop there, and we can focus
specifically on Centennial Farm

CHAlI RPERSON LA BELLE: Thank you, M chele.

Any questions or coments fromthe board at
this point?

(No response.)

CHAI RPERSON LA BELLE: Ckay. Mchele, let's
proceed ahead.

M5. RICHARDS: Al right. So let's tal k about
Pacific Amphitheatre. It should be noted that the
Pacific Amphitheatre facility needs major work beyond
the site inprovenents that we're recommendi ng, such as
concrete repair and electrical work. But this will be a
good start, anyhow, what we're going to be proposing.

So this phase calls for renovating or replacing
the Pacific Anphitheatre outside plaza, the box office,

and the concourse restroons.

Ckay. It also calls for replacing the existing
40
www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

artist trailers backstage with proper green roons and
offices in that |ocation.

Qur ability to continue to attract top talent
at the Pacific Anphitheatre and to create the best guest
experience will rely heavily on our ability to conplete
t hese projects, and we consider this a priority as well.

We need to assess the needed structural and
physi cal upgrades to the entire facility. And then, of
course, |look at the peripheral projects |like
| andscapi ng, parking lot restriping, any civil
engi neering stormwater, lighting, and signage issues.

So this is a phase of the project that we
strongly reconmend.

This, conbined with what | just spoke about

regarding Centennial Farm that had an original estimate

of $27.4 mllion.

Ckay. So open for any questions or coments.

CHAlI RPERSON LA BELLE: Any comments fromthe
boar d?

(No response.)

CHAI RPERSON LA BELLE: | would just state that,
obviously, the Pacific Anphitheatre is one of our nmjor
revenue sources, and the nonies, obviously, that we
receive fromthe concerts go back into the prograns that

don't generate revenue. A lot of the stuff at
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Centennial Farmand other things. So | would be very
supportive of noving forward with that sooner rather
than later.

And | would add that in our strategic plan, the
objective is to continue to expand not only Pacific
Anphi theatre but the Hangar and the Action Sports Arena.
And | know the Entertainment Conmttee, Natalie and
Sandra, are working with staff to do everything we can
to nove that forward.

So making that facility not only as usable as
we can for the customers, but for those who are
performng as well, nmaking it as good a facility as we
possi bly can. So | would, you know, indicate a very
strong preference for that noving forward.

Any ot her board comments on this?

DI RECTOR RUBALCAVA- GARCI A:  Chair La Belle,
this is board nenber -- oh, go ahead, Robert.

DI RECTOR RU Z: (o ahead.

DI RECTOR RUBALCAVA- GARCIA: | was just going to
expand on what you just nentioned related to Pacific
Anphi t heatre.

And the Entertai nment Commttee did have a
chance -- and we will report this out during our
report -- but we did have a chance to neet with staff

and tal k specifically about the Pacific Amphitheatre and
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sone of the [imtations that the current facility has
and sonme of the necessary upgrades that are required in
order for us to conpete, for lack of a better word, with
ot her venues in the surroundi ng area.

So I"'mglad that this is on the list of things
to fix. And | agree with you that this is -- this
should al so be a priority.

CHAI RPERSON LA BELLE: Thank you, Natalie.
Robert .

DIRECTOR RU Z: This is Director Ruiz. | also
want to echo both of ny fellow director's coments. A
venue is only as good as the acts it brings in. And
m nd you, our venue is one of the top ones out there as
far as froma fan's perspective. But the back of
house -- yeah, it does need work if you want to bring
In, you know, topnotch acts and if you want to conpete,
| i ke Director Rubal cava-Garcia said, wth the other
venues out there.

You know, nost of the venues that are our size
have great back of houses. The YouTube Theater that
sits next to SoFi Stadium beautiful. So yes, we do
need to upgrade ours and, you know, that way when we
bring in these artists, they can see when they cone in

and performwhat a great venue we have back there. And

we'll start bringing top-notch artists if that is the
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case.

So I"'min full support of this. | thinkit's a
great idea, and | look forward to being involved wth
this project.

CHAI RPERSON LA BELLE: Thank you, Robert.

Any ot her comments fromthe board?

(No response.)

CHAI RPERSON LA BELLE: Gkay. Next section,

M chel e.

MS. RICHARDS: (Okay. Moving on.

Phase 5 of the draft plan concept called for
the installation of a perineter fence system And while
we support this project, we are not recommending it as
an imedi ate priority. It would enhance the security of
the property, but it's -- while we recommend novi ng
forward with it, we would put it lower on the Iist of
priorities.

This particular phase also called for
wayfi ndi ng signage. And as the board knows, this
project is already in progress as is the devel opnent of
an al |l -grounds PA system

And then, of course, |ooking at any civil,
stormwater, lighting, signage, that m ght be associ ated
wth that as well.

So, again, yeah for noving forward. But |ow on
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the priority list.

The original estimate in the draft naster site
pl an concept for this phase was $9.4 million.

CHAlI RPERSON LA BELLE: Any board comments on
this particular section?

(No response.)

CHAlI RPERSON LA BELLE: From ny perspective,

given the cost of that, | would have it further down on
the list of priorities. | think anything that we can do
to enhance the -- obviously, we tal ked about the Pacific

Anphitheatre, but the facilities that are being used for
ot her purposes would certainly be a nuch higher
priority, in nmy perspective.

Ckay. Any other comments?

DI RECTOR BAGNERIS:  Chair La Belle? This is
Di rector Bagneris.

CHAl RPERSON LA BELLE: Yes, Barbara.

DI RECTOR BAGNERIS: | partially agree with what
you said. But that wayfinding signage is critical to ne
because of the fair, the congestion, you know, the
probl ens that we have had in the past.

So this can't go too far down. And | know t hat
we have sone of that is in progress right now. But that
wayfinding signage | think is areally, really key

point. W need to make sure that we can nmake that

45

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

happen. Even this fair would be great.

CHAI RPERSON LA BELLE: Director Bagneris, |
concur with you on that.

My commrent was $9 nmillion for a perinmeter fence
all the way around the project certainly, | think, needs
to be considered nuch later. But, yeah, the wayfinding
is certainly a very high priority. That, obviously,
hel ps nove our custoners through the fair and other
activities. So | agree with that.

Ckay. Further comments on this section?

(No response.)

CHAlI RPERSON LA BELLE: Ckay. Mchele. Next.

MS. RICHARDS: Okay. Now, this phase
originally called for relocating the nmain entrance to
the property off of Fair Drive and noving it to the
east, to alignit with the main mall.

So right now, if you can see ny cursor, the
entrance off of Fair Drive is right about here.

So the original plan called for opening up the
site lines, so you have got a straight shot up to the
Hangar buil ding, but also creating this grand entrance.

This is a very expensive project. You can see
the original estimate on it was $50.8 million. W are
not recomendi ng noving forward with nost of this phase.

However, there are a few projects that we are
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r econmendi ng.

So nunber one is to denolish the old O ange

County marketplace building. It is no |onger needed.
It hasn't been occupied in several years. |It's |ocated
in this area, the market -- the main marketpl ace

buil ding. And then other structures.

We believe by elimnating this building, we can
still achieve open sightlines up the main mall.

Now, there -- there is mgjor -- a nmjor power
supply substation in the Orange County marketpl ace
bui | di ng which may need to renmain to support electrical
needs for the rest of the property. But we'll know once
we assess it. So there may need to remain a very snal
structure, low profile structure, to provide that power.

But as far as the main building goes, we are
recommending it for denolition.

There is a small restroom here, which we woul d
|i ke to evaluate; that it could be useful for -- during
the fair or other events that we have as well.

We are not recommending relocating the main
entrance. We would like to sinply reevaluate traffic
flow wth our current configuration.

W are also not reconmendi ng buil ding out new
Orange County marketplace offices, restroons, or

mul ti pur pose roons.
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The new swap neet is thriving at the Orange
County Fair & Event Center. The nmerchants are very
happy there. And we don't see a need for that new
of fice.

And then we're not recommendi ng installing
structure solar arrays, but |looking for alternative
opportunities for that. So again, the original estimate
on this was $50.8 mllion. The only piece of this phase
that we're recommending is just denolition of those
mar ket pl ace bui | di ngs.

CHAI RPERSON LA BELLE: Thank you, M chele.

Any board comments?

DI RECTOR AITKEN. M chele, | know you touched
on not doing the solar arrays, but what type of
alternative ideas does the staff have for that portion?

M5. RICHARDS: Yeah. | wll let Ken expand on
that, but there could be rooftop solar that could
suffice as well.

You might renenber, in the original concept, it
was a wal kway that was lined with solar arrays. And we
m ght be able to achieve at |east part of that through,

you know, using solar on top of buildings as well.

So, Ken, | don't know if you have anything to
add to that.
DI RECTOR Al TKEN: Yeah. | was just wondering
48
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I f that's sonething we are thinking about nmaybe
including, if we are going to be maki ng sone changes and
expandi ng the adm ni stration buil ding.

M5. RICHARDS: Yes. Certainly. That would be
a -- that would be a good opportunity for sure with the
adm n bui I di ng.

CHAI RPERSON LA BELLE: Ashleigh, that's a very
good question and a good thought. | had the sane
t hought in terns of whatever we do to expand the current
admn building. Wen the Cerritos Gty Hall opened in
1978, it was the first solar-assisted public facility
anywhere. And they have solar panels on the city hall
t here, and, obviously, that hel ps offset costs of
operating the facility. So there's a |ot of
opportunities, not only at the adm n building, but other
facilities on the grounds. And so | think that's
sonet hing we ought to look at as a fairly high priority.

Ckay. Any other comments at this tine on this
section?

(No response.)

CHAI RPERSON LA BELLE: | would al so concur that
novi ng the entrance -- not only at the cost, but to the
benefit we get in terns of the net result, it's
certainly -- as | like to say fromtine to tine, the

pain isn't worth the gain. So those are ny thoughts.

49

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

Ckay. Next item M chele.

MS. RICHARDS: Yep. One final phase, and that
cane under the category of other projects. This
i ncluded -- the original plan included building a
parking structure. W are not recommendi ng doing that.

Wth our new format of limting our attendance,
we were able to accommpdate parking on-site with very
little use of offsite parking. And if we continue that,
at least into the near future, we won't need to build a
parking garage. And, if so, we would | ook at other
areas of the property to do that.

The idea, the board m ght renenber, was to
partner with Orange Coast College in building a bridge
t hat connected our parking lot to Orange Coast Col | ege.
Students use this section of the parking | ot when
cl asses are in session.

But, again, with our newlimted capacity, it's
no | onger needed. W would recommend nuch further down
the line evaluating a different location in the
| onger-term vi ew.

However, there is part of this phase that we
are recomending. And that is to devel op inprovenents
to the exhibit building facades.

So for those of you that are famliar with our

main mall, when you cone into our main exhibit space,
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and you have got our four exhibit buildings with the
open air spans between them the facades are very
beautiful. They are very welcomng. |It's a great
presentati on.

But the back of the buildings, not so nuch.
And, yet, often what |ooks |ike a back door entrance
serves as a front door entrance for an event. And so
since our year-round events programis a revenue driver
for us, we believe putting the investnent into inproving
the facades at the back side of the buildings would --
woul d be a very good investnent.

And then of course continuing to realign and
restripe our parking lots as -- as we go along would be
advisable as well. That's a project that every tine
we -- you know every tinme we re-asphalt, we ook at
restriping those parking |ot areas to add additi onal
par ki ng.

The original estimate for this phase was
$20.6 mllion, but, of course, the bulk of that was to
add that parking structure. So we would have to go off
and reestinmate what the cost of creating, you know,
better entrance facades for the, you know, outside ends
of those buil dings.

Thank you, M chele.

Any board comments at this tinme?
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(No response.)

CHAI RPERSON LA BELLE: Wy don't we -- before
we go to next steps, if you are okay with that, M chele,
we can open it up for public conments.

M5. RI CHARDS: Sure.

CHAlI RPERSON LA BELLE: Summer, do we have any
public comrents on this itenf

M5. ANGUS: W do. W have two. Reggie
Mundekis followed by G bran Stout. Reggie, when you are
ready.

M5. MUNDEKIS: H, good norning. Reggie
Mundeki s, thank you for this opportunity to address you
t hi s norni ng.

Il will just keep -- | will just top line this
and nmake this very short.

My question -- | have a question about Baja
Blues. It wasn't nentioned. So are we to assune the
building is staying? And ny other question is, how are
we going to pay for this?

| am concerned about the organization taking on
a large debt financing load. As we saw with Del Mar
Fai rgrounds running up to us to borrow noney that they,
quite frankly, could never pay back, because they were
upsi de down and insol vent due to bond debt.

So the financing of this would be quite |arge.
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And we just need to be careful and cautious about our

debt | oad and nmake sure that we're not going to get into

an insolvency situation if we run into another COVID
situation or if we have, say -- for sone reason there's
a freak stormin the summer and we aren't able to have
the fair for a year.

So just think carefully about the financing of
this project. Thank you.

M5. ANGUS: Thank you, Reggie.

G bran Stout, when you are ready.

M5. STOQUT: Can you hear ne, Sunmer?

M5. ANGUS: Yes. o right ahead.

M5. STOQUT: Okay. | would like to sinply say |
share Reggi e's concern about the debt financing. And
rem nd the board that this master site plan was created
six years ago with a different board, who had a
different m ssion, and construction costs were nuch,
much, nmuch less. So that's a big, big piece of the
puzzl e.

That aside, | would Iike to say, | love, |ove,
| ove the idea of the agriculturally-focused educati onal
aspect which is especially crucial in our urban
comunity that is so starved for agricultural

educati onal opportunities.

However, | strongly urge the board to include
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the end users. They should be included in the planning.
Before you spend a |ot of tine discussing seating in the
arena, you mght want to determ ne what events you want
and when. | know agriculture and equi ne events have
vastly varying needs in arena sizes, footing, stabling,
that sort of thing.

And asphalt is not idea for livestock, which is
what your current |livestock arena is. So perhaps now is
the time to consider restoring the Equestrian Commttee
or, better yet, an Agricultural Education Commttee,
where you can include nmenbers fromFFA, the OC Farm
Bureau, |ocal school districts, the end users.

Direct comunication with the end users when
you are planning will save vast anounts of tinme planning
things that may not work. And noney, paying people to
pl an t hose things.

So, again, | please encourage you, inplore you
to create sonme sort of commttee that gives the end
users a vehicle to comunicate with the board so that
t he planni ng makes nore sense in the facilities, so that
you can clearly define your programm ng before you go
into planning the facilities. That seens to be putting
the cart before the horse, to be planning facilities,
when you are not clear on what the events or the

pl anni ng of those events wll be.
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Thank you.

MS. ANGUS: Thank you, G bran.

Chair La Belle, that concludes public comment.

CHAI RPERSON LA BELLE: Thank you, Sunmer.

M chel e, do you want to go to the next steps?

MS. RICHARDS: | do. | do.

You know this is a very high-level overview of
direction. But obviously, to Gbran's point, we need to
go off and develop a plan on logical priority of
projects and a reasonable tineline. And there is lots
of research to be done on facilities before we would
actually, you know, conplete -- conplete those plans.

W believe we have the resources internally to devel op
concept drawi ngs, which we would bring back to the
board, and to devel op and recommend a financing plan.

So we certainly understand the public's concern

about debt service. That's not sonething any of us

are -- you know, we're not interested at all in getting
into the sanme situation that San D ego found thensel ves
I n.

W will, obviously, have to work with CCA on
what is required noving forward, but today, what we're

| ooking for is agreenent fromthe board on the projects
that we have selected. And then we wll recomend the

prioritization of those projects and then develop a
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finance plan in coordination with CCA noving forward.

CHAI RPERSON LA BELLE: Any board comments at
this point in time? G ahead, Barbara.

DI RECTOR BAGNERI S:  You go ahead, Director
Pham | was going to nake a notion. You go ahead.

DI RECTOR PHAM  Ckay. Yeah. | nean, you know,
hearing the fol ks' concern on financing and
under st andi ng debt | oad, | happen to be a Iender. So |
take that very seriously, especially a | ender through
this last few years. So | just want to nmake that
comment .

DI RECTOR BAGNERIS: Geat. Chair La Belle?

CHAlI RPERSON LA BELLE: Yes, Barbara.

DI RECTOR BAGNERI'S: | nove that we approve the

recomrendation fromstaff to nove forward with the

pl ans.
DI RECTOR CERVANTES: | second that. Cervantes.
CHAI RPERSON LA BELLE: W have a notion and a
second. | would like to speak to the notion.

First of all, | agree with that. | think
what's very inportant, to nake sure everyone
understands. Reggie's coments were very well taken.

Hopeful |y, we're on a track where our projects

or our process will continue. | think the new nodel we
have has worked very well. W have reserves of about
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$60 million. This would be a ten-year plan. W're
probably | ooking at sonething in the range of a hundred
to $110 million. And | would certainly support a
pay-as-you-go sort of thing to, you know, make sure that
we can adjust fromtine to time, if situations, you
know, go back to the pandem c issue where we are trying
to, you know, keep the ship afloat, then we can,

obvi ously, hold back on projects. |If we're able to
expand our efforts, then we can, obviously, perhaps nove
forward faster with them

But | fully support directing staff to nove
forward with prioritizing the projects that they have
outlined for us and doing sone prelimnary cost
estimat es.

One of the -- | guess the only question | would
have of Mchele wth this action, should the board
approve it, when would you anticipate being back to the
board with your prioritization and seeking further
direction?

M5. RICHARDS: That's a good question, Doug. |
may ask Ken for sone input on this, as, you know, he's
very experienced in working with CCA on projects. And,
Ken, do you -- do you have any suggestions on a tinme

frame for being able to get back to the board?

MR KARNS: | don't. However, once approved,
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we would drive on, on the steps internally, nmeet with
staff, see what we could acconplish pre-fair, what could
be happening during the fair, and then post-fair. Sone
of the folks that we're using internally are knee-deep
in fair.

However, | think we can do a little bit of
both, noving forward. And a couple of trains can be
running at the sane tine.

So | wouldn't want to conmt to April or My,
but if we strive to have sonething to review in advance
of the fair, that would be a great goal. And if not,
post fair. So | guess | just gave you a nonanswer.

CHAI RPERSON LA BELLE: It's really good.
Spoken |li ke a been there, done that. | would hope that
we could have sonething before the fair that we could
t hen provi de sone direction.

The only ot her additional coment | have would
be, CCA is our only option to oversee these projects,
and | know they have, relatively speaking, |imted
staff. M only comment would be, it's up to CCAto
staff up to neet our needs as a district and not the
ot her way around. W don't need to, you know, reduce
our objectives or projects based upon their constraints.

So the nost inportant thing is, if we're going

to have $110 mllion worth of projects over the next ten
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years, | would expect CCA to staff up to neet our needs.
Not the other way around.

Wth that --

DI RECTOR RUBALCAVA- GARCI A: | actual ly have a
coment, Chair La Belle.

CHAlI RPERSON LA BELLE: Yes, go ahead.

DI RECTOR RUBALCAVA- GARCIA: | was just going to
comment, | appreciate the comments fromthe public, but
|'malso grateful that staff put together the next steps
which clearly articulates the fact that they know -- |'m
glad you cane to us with these recommendations for us to
review, and then you are going to nove forward with all
of the other elenents, including financing nodels. And
you have a board that is very diverse in ternms of their
skill set.

And Vice Chair Phamand Director Bagneris are
also well versed in that area. So I think you are fully
equi pped to |l everage the expertise on your board to al so
help with that direction. And | appreciate the way that
you proposed these projects and then the next steps that
we're taking to get there.

So thank you.

M5. RICHARDS: | would just like to add that |
t hi nk probably a good way to nove forward to give the

board a little bit nore of a sense of when we m ght be
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able to nove to the next phase. W can certainly commt
to reporting back out during the April neeting. W'l
obviously loop in the Facilities Commttee as we nove
forward. But at least in April, we should be able to
have a better idea on when we m ght be able to, you
know, bring sonething solid back to the board to review

CHAlI RPERSON LA BELLE: Thank you, M chele.
Thanks, Natalie. Are there any further board comments?
Ckay. We have a notion and a second.

| would call the question.

MS. ANGUS: Chair La Belle.

CHAlI RPERSON LA BELLE: Yes.

M5. ANGUS: Vice Chair Pham

DI RECTOR PHAM  Yes.

MS. ANGUS: Director Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

MS. ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

MS. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

MS. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.
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DI RECTOR KOVACEVI CH:  Yes.

MS. ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

CHAI RPERSON LA BELLE: kay. Thank you,

M chel e.

Next item

M5. RICHARDS: This should be a very quick
housekeeping item

At the board neeting last nonth, in February,
the Board of Directors approved the staff's and the
Governance Committee's recomendati on to amend our
hi gh-profile event policy, that's Policy 6.04, requiring
ten days' advance notice, rather than seven days'
advance noti ce.

The docunent has been anended, and the board
will vote to ratify that new policy. So staff's
recommendation is for the board to ratify the anmendnent.
And just to give you a frane of reference, this is the
section of Policy 6.04, that the board voted to change.
It now says, "OCFEC nust have at |east ten business
days' notice prior to the high profile event."

So we just |ook for a vote to ratify that new

policy.
DI RECTOR CERVANTES: | so nove. Cervantes.
DI RECTOR BAGNERIS: Director Bagneris. | wll
61
. I t ting.
T o " REGAL




© 00 N o o B~ W N P

N DN D D DNNMNDN P P P PR,
o A W N P O © 00 N OO 0o~ ODN -, O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

second.
CHAlI RPERSON LA BELLE:;

second.

Do we have any public conments,

M5. ANGUS: We do not.

CHAI RPERSON LA BELLE:
guestion then.

MS. ANGUS: Chair

CHAI RPERSON LA BELLE:

M5. ANGUS: Vice Chair

DI RECTOR PHAM  Yes.

MS. ANGUS: Director

DI RECTOR RUBALCAVA- GARCI A:

MS.  ANGUS:
DI RECTOR CERVANTES:
M5.  ANGUS:
DI RECTOR RUI Z:
MS.  ANGUS:
DI RECTOR BAGNERI S:
M5. ANGUS:
DI RECTOR Al TKEN:
M5.  ANGUS:
DI RECTOR KOVACEVI CH
MS.  ANGUS:
DI RECTOR RAFI El :

Di rector

Di rect or
Yes.

Di rect or

Director A

Yes.

Di rector

Yes.

And Director

W have a notion and a
Sumrer ?
t he

Ckay. | would cal

La Bell e.

Yes.

Pham

Rubal cava- Gar ci a.

Yes.

Cer vant es.
Yes.

Rui z.

Bagneri s.

Yes.

t ken.

Kovacevi ch

Yes.

Rafi ei .
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M5. ANGUS: Thank you.

CHAl RPERSON LA BELLE: Ckay. Mchele. Next
i tem

M5. RICHARDS: Yes. I'mgoing to turn things
over to Joan Ham 1|, our chief business devel opnent
officer, who is going to give us a preview about
| magi nol ogy. We're back in person April 9th and 10th.

So Joan.

M5. HAM LL: Thank you, M chele.

And as Mchele said, the 2022 | magi nol ogy is
I ndeed back, live and in person, taking place on
April 9th and 10th, after a two-year hiatus. And this
Is pretty exciting. The absolute perfect, fun-filled
weekend for children, youth, and famlies. Best of all,
adm ssion is free. Imaginology 2022 is proudly
sponsored by AMO Marketi ng.

Do you want to go to the next slide, Mchele.

| did want to say that Imaginology is a bit
scal ed back from previ ous years as we nake our recovery
and enter back into presenting the event. But rest
assured, none of the learning and fun will be scaled
back.

| magi nol ogy 2022 will be a two-day event and a
sonmewhat smaller footprint, but packed with brim-- with

the brimto nuch to see and do. Activated areas wll be
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Country Meadows, Huntington Beach Building, Santa Ana
Pavilion, Park Plaza, Centennial Farm and Heroes Hall.
And entrance will be at Blue Gate this year.

Programm ng include featured exhibitors. These
are, for the nost part, nonprofit youth- and
fam | y-focused agencies that provide hands-on and
I nteractive activities.

There will be make -- nmake shops and arts and
crafts, denonstrations, school projects on display,
conpetitions, comunity entertainment, agricultural
exhi bits, 4H and FFA, of course. W're delighted to
bring back the Butterfly House and Schol astic Book Fair
once agai n, and much, nuch nore.

Centennial Farm of course, wll be in full
sw ng, wth beautiful crop specinens. W have had a
nunber of births at the farm So a | ot of baby ani mals,
along with their parents, will be on display.

Let's see. We will have animals -- oh.
Exhibits and activities at Centennial Farm including
terrarium maki ng, seed planting, the blacksmth, and
sheep sheering denonstrators will be back again.

The beekeepers, we'll have our baby chicks in
di splay, along with urban chicken display, cow mlKing

denonstrations, just to nane a few.

Heroes Hall will be open as well. And outside,
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nearby, wll be a hands-on history activity, as well as
the return of a popular Fort Blisters Boot Canp. That
was a huge hit the last tine we had it, and it will once
again, |'msure,.

Academ ¢ Chess Tournanent takes place on
Saturday, April 9th, and it's quite an inpressive event.
| woul d encourage everyone to conme out and see it.

Young chess nmasters will conpete once again for trophies
and prizes, and these kids have great focus and
intensity as they're in their chess tournanents. The
parents are nervous wecks nearby, but the kids are

st eadf ast .

Proctors Village once again will be the
| ocation of Dia Del N fio, presented by our friends at
Arts Orange County, with entertainnent, arts and crafts,
and activity as well. So that nmakes its return. So we
are delighted to have Arts Orange County participate
with Dia Del Nifo.

And it wouldn't be an OC Fair & Event Center
event without great food choices. And there will be
plenty of delicious treats, to include Cathy's Cookies,
Dol e Wi p, Hot Dog on a Stick, Planet Popcorn, street
tacos, m | kshakes, sundaes, waffles on a stick. And how
coul d anyone forget burgers and brats by the Boy Scouts?

That is a perennial favorite, so we're welcom ng back
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the troops. Parking is $10, and, once again, adm ssion
Is free.

The 2022 | magi nol ogy fun is right around the
corner. In fact, just 16 days away. And staff is
wor ki ng hard and has been to present a wonderful event
once agai n.

We're | ooking forward to an incredible
community turnout with a lot of kids and famlies,
grandparents, and friends, ready to return for a weekend
of learning and fun. And we hope to see everyone at
| magi nol ogy, April 9th and 10t h.

' m happy to take any questions, but if there's
none, | turn it back to M chele.

CHAI RPERSON LA BELLE: Any questions fromthe
boar d?

(No response.)

CHAlI RPERSON LA BELLE: Thank you, Joan. Very
good presentation and excel |l ent program

d ad we can be back in person.

M5. HAM LL: Thank you, Director La Belle.

CHAlI RPERSON LA BELLE: Ckay. Any ot her
coments, M chel e?

M5. RICHARDS: Nope. Ready to turn it back to
you for conmttee reports.

CHAl RPERSON LA BELLE: Ckay. Let's start with
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the Financial Mnitoring Commttee. Director Kovacevich
or Director Bagneris. One or both.

DI RECTOR KOVACEVICH: | did the last one. |
wll let Director Bagneris go, if she pleases.

DI RECTOR BAGNERI S:  Sure. | can, Commttee
Chai r Kovacevi ch

W did have a neeting -- in fact, I'mgoing to
ask you to do it, because | wasn't able to get on that
neeting. | do have the notes fromit, but you m ght be
able to offer sone nore insight. So if you would
present, that would be great.

DI RECTOR KOVACEVI CH:  Ckay. No problem Let
me just pull up ny notes.

Actually, if you wouldn't mnd circling back to
me while | grab ny notes.

DI RECTOR BAGNERI S: (Ckay. There was a

nmeeting -- | will just go ahead and read fromthe
notes -- on March 18th. And we reviewed the financials.
| did receive themin an e-nail, soit's not like | did

not see them but | just was not able to attend that
meeting until the very end.

The district continues to performvery well
agai nst the '22 budget. Year to date February, the
revenue is $1,077,000 and is favorable to budget by
$309K.
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It's mainly due to increase in facility rental
activity and related revenue. In addition, interest
rates have increased slightly for the district's
| nvest ment account .

And operating expenses for year to date
February are $3,126,000 and are favorable to budget by
$1,188,000. This is mainly due to budgeted | egal
expenses which were not needed. The commttee was
briefed on specific expenses such as facilities
supplies, equipnent rentals and utilities, which are
hi gher than budgeted, and which are expected to continue
trendi ng hi gher given the current econom c situation.
And all of us are aware of that. And it's affecting us
as wel|.

For the year to date period ending February
28th, the net proceeds are $1.8 mllion and favorable to
budget .

As of February 22, cash and investnents are
$61.6 mllion, an increase of $21.7 mllion over
February of 2021. So we continue to do well.

Staff also shared with the conm ttee that sone
of the bids for goods and services are conming in nuch
hi gher than budgeted and as conpared to 2021. Wile
sone of this can be attributed to supply chain issues,

the trend is expected to continue throughout the year.
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As such, staff wll continue to make adjustnents in
other areas to offset sonme of the increases. A md year

reforecast wll be presented at the June board neeti ng.

The next Financial Mnitoring Conmttee neeting

w1l be on April 22nd.

Are there any questions?

CHAI RPERSON LA BELLE: Any questions of
Director Bagneris or Director Kovacevich?

(No response.)

CHAI RPERSON LA BELLE: Thank you. Mich
appreci ated all your hard work on this.

Anyt hing fromthe Governance Conmittee at this

tinme? D rector Cervantes?

DI RECTOR CERVANTES: H . I'mdriving. So if
Director Rubal cava-Garcia can help nme out, that would be
great.

DI RECTOR RUBALCAVA- GARCI A Yes. Just one
mnute. Let nme get -- sorry. |'mnot prepared for that
one.

CHAl RPERSON LA BELLE: Should we circle back?

DI RECTOR RUBALCAVA- GARCI A:  Yes, please. Thank
you.

CHAI RPERSON LA BELLE: kay. The Community
Affairs conmttee. Director Bagneris, D rector Rafiei,

any comments?
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DI RECTOR BAGNERI'S:  Yes. Yes. W have a
conmttee report. W did neet on the 21st, and we
di scussed the initial concepts of the public art project
on Pacific -- Plaza Pacifica. The commttee is
Interested in using video panels so nessagi ng and
graphics can be easily updated and custom zed. The
staff will research potential costs and bring back to
the commttee for evaluation.

The comm ttee al so devel oped a cal endar of
cultural events and activities throughout the year.
We'll also develop -- we have not devel oped, but we wll
do that -- an established criteria for inclusion.

W al so want to have a special tribute to
Wnmen's H story Month featuring data on California wonmen
and farmng, and we're going to present this as part of
this report. And I'mgoing to turn it over to Director
Mel ahat for that.

CHAI RPERSON LA BELLE: Mel ahat .

DI RECTOR RAFIElI: Sorry. | couldn't unnute
fast enough.

CHAI RPERSON LA BELLE: Okay. No problem

DI RECTOR RAFIElI: | want to thank staff for
putting this together for our presentation.

And, yes, our Wnen's History Month, we are in

the mddle of Wonen's History Month, and | think this
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was a great point that was brought forward by Mchele to
do this. W also talked in our commttee about the
public art projects. | don't know if you want to go
into that yet. Am| going too far ahead?

DI RECTOR BAGNERIS: No. | did briefly talk
about it in the commttee notes. W are excited about
that project. And | know that we're going to be getting
further input fromstaff on that. And | believe that --
|''mnot sure, Mchele, when we think we're going to be
actually able to present to the board what we think our
next concepts are. But for now getting this digita
di splay put up is going to be a real treat and
enhancenent to the property.

DI RECTOR RAFIElI: Yes. And I know we were
going to talk about Nowuz. |Is this the way we're going
to do this, Mchele?

M5. RICHARDS: W were. W're showi ng the
slide regarding wonen's contributions to agriculture.
There are currently 46,235 wonen ag producers, and they
account for 109 million acres and $15.6 billion in
agriculture for the state. So a nice tribute for
Wnen's H story Month regarding wonen in agriculture.

And then Director Rafiei pointed out that we
are celebrating Persian New Year this year, which is a

great cultural recognition. | don't know, Director
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Rafiei, if you would |like to add anything to.

DI RECTOR RAFIElI: | would. First, | want to
t hank staff for maki ng space to recognize this.

Nowr uz, which means "New Day" in Farsi, is the
New Year cel ebration celebrated by 300 mllion people
all across the globe. Oange County is hone to a very
| arge diaspora of Iranian Anmericans, and it's a huge
cel ebration here. So | wanted to, you know, be -- have
an opportunity to wish all of the people celebrating in
Orange County New Year, Happy New Year, Nowuz Pirouz.

And this is a celebration that is -- it goes
beyond different cultures and faiths. It goes back to
the original Zoroastrian faith systemthat was in
ancient Persia, where it's a very synbolic culture.

And | amso grateful for the opportunity to be
able to share it with ny coll eagues on the board and for
staff to recognizing it. Thank you so nuch, M chel e,
for giving me an opportunity to speak on it.

M5. RICHARDS: Sure.

DI RECTOR BAGNERIS:  And with that we will end
our commttee report. We will have our next nmeeting --
we will discuss the public art project and the cul tural
events as stated in ny earlier comments.

Il will turn it back to you, Chair La Belle.

CHAlI RPERSON LA BELLE: Thank you, Bar bar a.
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Thanks, Mel ahat.

Are there any board questions or conments?

(No response.)

CHAlI RPERSON LA BELLE: Okay. Are we ready to
circle back to the Governance Conmittee, Natalie?

DI RECTOR RUBALCAVA- GARCI A:  Yes. Thank you,
Chair La Belle. | apologize for not being prepared, but
It was because we don't have a report. And we already
covered that business earlier. So, yeah, no report
t here.

CHAI RPERSON LA BELLE: Gkay. Let's segue ahead
to the Entertai nment and Busi ness Devel opnent Committee,
which is also you, Natalie.

DI RECTOR RUBALCAVA- GARCI A:  Thank you.

CHAI RPERSON LA BELLE: And Sandr a.

DI RECTOR RUBALCAVA- GARCI A:  Yes. Director
Cervantes and | nmet with staff on March 1st. And we
were given a very good -- a very conprehensive overvi ew
of the talent-securing or talent-buying process that we
utilize here at the fair.

And it was pretty eye opening for Director
Cervantes and |I. W were able to understand sone of the
| ssues that conme up when securing or identifying certain
talent. And I'mjust going to highlight a couple of

things that we were brought -- were brought to our

73

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

attention.

So one of themis, you know, noney. So it
depends on how much we have to spend on various talent
out there.

The other thing is size and | ocation of our
venue. So as you know, we are |ocated in Orange County.
| think we have about 8,000 seats in Pacific
Anphitheatre. |s that the nunber? And it tends to be a
little smaller than sone of our surrounding areas,

i ncluding the Verizon -- or the 5 point -- fornerly the
Verizon facility in Irvine, which is also an
anphitheater. So that does create sone chall enges, and
it's also timng.

So our show has to be enticing to the
perfornmer, so whether they are performng in another
surrounding area during the tinme of the fair also
contributes to that process.

So it was a good | earning experience. W also
met with Ms. Lisa Sexton, who is our talent buyer.
She's been working with the fair for many years and is
very famliar with our facility.

The -- one of the proposals that staff nade
t oday, Mchele and staff made today, was sone
enhancenments to the -- to our facility. And the issue

that we're finding is that sone nenbers of the
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entertai nment community are not willing to performin
sonmething that's not nice and hasn't been updat ed.

W have actually had -- and | wll share
probably an overshare. W have had talent say that they
won't come back or they will not use our changi ng room
because it's just not up to par.

So | think it will be -- it's atinely
rehabilitation or just -- just upgrading of our
facility.

But we do have sone really good acts |ined up.
And | know that they are working on securing additional
acts for this summer.

Anything to add, Director Cervantes?

DI RECTOR CERVANTES: No. You covered it.
Thank you.

DI RECTOR RUBALCAVA- GARCI A:  And that concl udes
ny report for now And the rest of the detail is in the
staff report that was provided.

CHAI RPERSON LA BELLE: Thank you, Natalie.

DI RECTOR BAGNERI S:  Chair La Belle, I have a
guesti on.

CHAI RPERSON LA BELLE: Sure.

DI RECTOR BAGNERIS:  So it seens |ike

entertai nment and busi ness devel opnent is sonething we

have al ways been doing, and they are operational. [|I'm
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not sure why we need a board conmttee to actually tel
us these things when we are going to know who the
entertainers are as they are hired, and we don't have
any real part in that. So |I'mnot sure what the real
benefit of having this particular commttee is.

CHAI RPERSON LA BELLE: Well, ny intent,

Director Bagneris, when | formed the commttee, as the
prerogative of the chair, was know ng that we're | ooking
to not be doing just business as usual, but to be
expandi ng what we are doing at Pac Anp and expandi ng
what we are doing in the Hangar and the Action Arena.
felt it would be very beneficial to have two board
menbers working in conjunction with staff, getting
briefed, as we nove forward with trying to expand our
efforts there. So that was ny logic when | forned the
commttee as chair.

DI RECTOR BAGNERIS: | guess as a follow ng
coment, under Director Rubal cava-Garcia, we were able
to streamine our conmttees. W used to have a ton of
conmttees. W were formng commttees so fast it would
make your head swm But we were able to streanmine the
commttees, and nowit | ooks |like we're starting to add
t hem back.

And as you notice, everyone has a conmttee

report. Commttees are neeting. W' re functioning very
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efficiently right now, which I believe is attributable
to how we streamlined our commttees. And | just want
to make sure that we're not just adding commttees to
add them especially if it's not val ue added.

| can see if we're going to do expansions to
the Pac Anp or sonething |like that we can be nore
I nvol ved, but staff can give us those reports as well.

So | still have a slight concern about it. But
you are right, it is your prerogative to add these
conmttees at your wll.

CHAI RPERSON LA BELLE: Thank you, Barbara, for
your comments.

| skipped over the Facilities Commttee.
Ashl ei gh and Robert. M apol ogi es.

Any updates you wish to present?

DI RECTOR Al TKEN: Yeah. M chele gave a pretty
good overvi ew when we net about the master site plan and
where we are going, and that kind of enconpasses what
we' ve been working on. So no report fromour commttee.

CHAI RPERSON LA BELLE: Okay. Anything fromthe
Governnental Relations Commttee?

DI RECTOR AI TKEN: Yes. Thank you.

| would Iike to direct everyone's attention to
the report, but | just wanted to highlight two

additional things. Mchele already touched on the
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relationship and the success that we were having with
our swap neet vendors noving into their new | ocation,
but | wanted to just highlight two things.

One, thank you to Reggi e Mundeki s who brought
us the junior ROTC program and suggested that we are
going to be noving forward with that in conjunction with
Heroes Hall. And it's a great -- | just think it's such
a great idea to involve our junior ROTC students on our
Her oes Hal | property.

And then briefly, when we tal ked about being
assigned the state of the fair event, we were | ooking
to -- and, please, we would | ove feedback fromthe board
| f anybody has some. W were |looking to giving that --
having the commttee, in conjunction with staff, give
t hat address during the fair, when we have the day --
where we have a lot of city officials, city
representatives, already on property, as opposed to
pl anni ng an additi onal event outside of fair tine.

So just wanted to put that out there for
t hought .

And then as we lead up to fair, if any board
menbers would |ike to volunteer to give updates about
our prograns, about things that are going on at the
fairgrounds to their individual city, if you could reach

out to ne. You know, if you want to give a report at a
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city council neeting, in your ow city, we would love to
have vol unteers, although we are, obviously, not trying
to assign additional work to our fair board nenbers.

But al so, | was thinking even outside of a city
that you mght live in and already m ght be involved in.
If you are a nenber of a comunity group, a |local Rotary
or a Kiwanis club. O if you are on the board of your
| ocal service unit for Grl Scouts, sonething |ike that,
and it would be appropriate to speak to that event,
could you please let us know? W are |ooking to just
trying to get the word out to toot our own horn, for
| ack of a better phrase. So staff and our commttee are
going to be going out and doing that. Help if it is
sonet hing you are already involved in and woul d be
interested in. W would appreciate it.

Thank you very nuch.

CHAI RPERSON LA BELLE: Thank you, Ashl ei gh.

And that's a excellent thought. Service clubs are
al ways | ooking for prograns. And so | think that's a
good way to get in the mx, if you will.

Ckay. Centennial Farm Ml ahat, Robert, do
you have any comments?

DI RECTOR RAFIElI: W both attended the neeting

| ast week. And our big event is com ng up next nonth,

April 29th. | think all of our board colleagues know
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about it. | know many fol ks have donated things for our
silent auction, but we really need folk to attend the
event. Robert's organization | know is also donating.
So | think the nost inportant thing right nowis to get
folks to attend the event. | wll be attending. This
Is going to be ny very first ever clay shooting
experience inny life, and I'mreally looking forward to
it.

| think the best part of being part of this
organi zation and working with all of you is having the
opportunity to do things | haven't done before. So |
w || be at I|maginol ogy the weekend of the 9th and 10t h;
and | will be shooting clay disks on the 29th at
Raahauge' s.

And | hope you can join us.

Robert, anything to add?

DIRECTOR RUZ: No. No. | will just echo your
comments. You know, obviously, we want people to
attend. OQoviously, I -- well, first of all, | went to
ny first board neeting, and I was glad to neet all the
menbers who are part of the board who are doing a great
job trying to nmake this event happen next nonth.

And |ike Director Rafiei said, if we want

people to participate, ny local unit is going to donate

sone noney, but we want shooters. | was at Raahauge's
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clay shooting yesterday. W had our annual schol arship
fund riser, and all | have to say is this. Mke sure
you have plenty of ice the next day for your shoul der,
because it wll be sore fromthat shotgun kicking back.

DI RECTOR RAFIElI: Good advice. That's really
good advice. | would not have been prepared.

DIRECTOR RU Z: Yes. Yes. Definitely. So
again, we do want people to participate, we want people
to be out there. 1It's going to be a lot of fun. And
again, the board is doing a great job. The staff is
doing a great job in making this happen. | amj ust
hopi ng we get a great turnout there.

That's going to be ny report as well.

CHAI RPERSON LA BELLE: Thank you, Mel ahat and
Robert .

Heroes Hall. Mchele, can you give an update
on the Serenity Wal k project?

MS. RICHARDS: | can.

So we have had initial nmeetings wth CCA

They -- upon the board's approval of the Phase 1 LQU,

CCA has engaged a | andscape architect, a |ocal |andscape

architect from Orange County, who did a wal k through of
the area that is proposed for the Serenity Wl k.

And al so this week, staff nmet with a -- with

the president of the Heroes Hall Veterans Foundation and
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also a representative fromthe VA to understand the
el ements that should be included in the Serenity Wl k.
The things that are going to resonate with veterans who
are struggling, that would really help contribute to
their healing.

So it was a very good neeting to get that, that
i nput, which will be forwarded to the architect. And
we're on schedule to be able to provide the board wth
t hose concept drawi ngs in My.

CHAlI RPERSON LA BELLE: Thank you, M chele.

Have | covered anything? Did | mss any
conmttees? As | |ook here at the agenda.

(No response.)

CHAI RPERSON LA BELLE: Gkay. That being said,
next item

MS. RICHARDS: The next itemis our closed
sessi on.

CHAI RPERSON LA BELLE: GCkay. W are going to
recess into closed session then,

M5. ANGUS: | have the breakout room ready.
' mgoing to send you there now.

MS. RICHARDS: And, Sunmmer...

MS. ANGUS: Yes.

MS. RICHARDS: | believe the board wll be
meeting wthout nme initially. And then | wll join them
82
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| ater.

M5. ANGUS: Ckay. Let ne --

MR CAPLAN. Mchele, if you could join at the
begi nni ng on the non-personnel itens for updates to the
board before you drop off.

MS. R CHARDS: Okay.

M5. ANGUS: And then, Mchele, you can | eave
the roomany time you would |iKke.

M5. RICHARDS: Oh, okay. Let's do that then.

M5. ANGUS: Ckay. Opening roonms now.

(Cl osed session held: 11:14 a.m to

11:48 a. m)

CHAI RPERSON LA BELLE: Okay. W are back in
open session. The board considered the advice of |egal
counsel on matters on the cl osed session agenda and has
nothing to report.

Ckay. | believe we're going to Mchele's CEO
report. M chele?

M5. RICHARDS: Yes. W just have a few quick

updates. Qur Conmuni cations Departnent recently

rel eased OCFEC s annual nedia website and statistics for

2021, and we gained significantly across all platforns.

W conpared 2021 nunbers to 2019 nunbers, since

a fair was not held in 2020.

The nunber of users of our OCFair.com website
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grew 35 percent from2.5 mllion in 2019 to 3.4 mllion
| ast year, an excellent gain.

Soci al nmedia showed significant growth across
all platforns: Facebook, Twitter, Instagram and
Ti kTok, increasing by 12.3 percent.

Qur overall nedia exposure grew 13 percent,
including a net tonality score increase of eight,

I ndi cating a positive change in sentinment over the year.

The total AVE -- that stands for "add
equi val ent value" -- in 2021. So that's if we had to
pay for all of the coverage that we received in 2021, it
woul d have an equival ent value of $71 million. And that
grew significantly conpared to $14 million in 2019.

So a big thank you to our communications
departnment for such a great job in earning exposure for
the OC Fair & Event Center.

The OC Fair & Event Center earned the coveted
STAR Facility Award fromthe d obal Biorisk Advisory
Counci| after conpleting a rigorous application and
certification process |last year. W have continued our
commtment to the GBAC facility requirenents and have
once again been recertified as a STAR facility. And
this gives our guests the peace of mnd that our

facilities are clean and safe.

And when our board return -- our board neetings
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return in person next nonth, we hope you will check out
the new sign in front of the adm nistration buil ding.
The sign, featuring our new | ogo, was installed |ast
week and was part of our ongoing effort to rebrand our
si gnage, equi pnent, uniforns, docunents, and ot her
material s.

W had to say a sad goodbye recently to one of
our beloved cows at Centennial Farm Alley had been
suffering fromkidney failure and anem a and was not
responding to nedication. Alley was a Hol stein. She
was born at Centennial Farmon New Year's Day in 2016.
And she was visited by hundreds of thousands of guests
and school children over the years. She was one of our
amazi ng ani mal educators, and she wll be m ssed. But
as Joan said, |life goes on at Centennial Farm W
are -- we have wel coned new piglets and a new | anb at
Centennial Farmrecently. So we encourage everyone to
come out and take a | ook.

Congresswonman M chelle Steel recently honored
our own Carol Singleton, Heroes Hall supervisor, as a
Wman of Distinction for her work in veterans services.
Carol was anong 18 wonmen honored by Congresswonman Stee
I n various areas, including new services, public safety,
and communi ty partnershi ps.

She said of Carol and the other wonen honor ed,
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quote, we are |lucky to have women in our lives that have
hel ped so many of us achi eve and succeed.

Congratul ations, Carol.

And | wanted to not miss the opportunity to
recogni ze March 31st as César Chavez Day. W will
cel ebrate next week. Ceésar Chavez was an Anmerican farm
wor ker, a | abor |eader, and a civil rights activist,
who, along wth Dol ores Huerta, cofounded the National
Farm Workers Union. Starting in 1962 Chavez led the
struggle for better rights for farmworkers. He and
Dol ores Huerta pronoted an aggressive but nonvi ol ent
approach that nmade the farm worker struggle a noral
cause with wi de support.

So César Chavez Day is a state holiday in
California, and it is conmenorated to pronote service to
the community. W are part of the California Departnent
of Food and Agriculture. And, as such, our offices wll
be cl osed on March 31st, in observance of César Chavez
Day.

| know Director Bagneris did a great job of
review ng our financials. But just to recap, year to
date, we are favorable to budget on the revenue side of
over $308,000. And favorable to budget on the expense
side by $1.5 million. So our net proceeds to date are

favorable by $1.8 million. So we're off to a really
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good start financially.

Cash and cash equivalents currently is at
$61.6 million. That's a $21.8 mllion increase year
over year, or 54.7 percent.

And I'mgoing to turn it over to Joan for a
qui ck update on sone upcom ng events.

Joan.

M5. HAM LL: Thank you, Mchele. Briefly, we
have a | ot of events com ng up between now and next
board neeting and through the end of -- prior to fair.

The original OC swap neet takes place this
weekend. Flying Mss Daisy nakes its first return in
2022 on April 2nd. A new event to the property is the
Orange County Wne Fest taking place on April 2nd and
3rd. O course, we all went over |nmaginology and are
| ooking forward to that. April 9th and 10th.

Fight Cub is expanding just a little bit on
April 9th, which is a Saturday. They will have top rank
boxing, and that will take place in the Hangar. And
April 16th the wonderful Thursday N ght Fight Cub takes
place as well in the Hangar.

On April 16th, we have two great events by one
pronoter in the sane |location. |n the norning, we have
t he Bubble Run. These are both 5K runs. Bubble Run in

the morning. There's three tinme slots for that. 8:00,
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9:00, and 10:00 a.m wth check in at 6:00 a.m

And then in the evening, from7:00 p.m to
10: 00 p.m, we have the Foam 3 ow 5K run. And check-in
starts at 5:00 p.m for that.

COVI D testing continues Mnday through Friday
in Lot E off of -- off Arlington Drive and Fairview.
And, of course, the Farnmers Market each Thursday.

M5. RICHARDS: So, Joan, there will be a big
clean-up of the property on April 17th after bubbles and
gl ow foam right?

M5. HAM LL: Mving along to Centennial Farm
and Heroes Hall.

Thi s Saturday, we have, at Centennial Farm we
have part of our garden classes, nmake it and take it
food preservation class. On the nmenu is lowcalorie
strawberry jam The class is taught by experts in the
field, fromUC Cooperative Extension Mster Food
Preservers Program This is nostly an FYl at this
poi nt, because the class is sold out. However, if there
are any dropouts, you mght want to contact Centenni al
Farm or check the website for that.

Heroes Hall. The incredible fighting for the
fight -- "Fighting for the Right to Fight" exhibit is
ongoi ng.

| also want to nention that, so far, with the
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speaker series, we have had two speakers so far. One
taking place this -- just as recently as this past
Saturday. And we have two coming up in April.

On the second, we have author Janice Minem t su,
who wi || discuss her book, "The Kindness of Color," the
true story of two immgrant famlies and their struggle
against racismin the 1940s. One fam |y faced
| ncarceration of the Japanese Anmericans during World War
Il; the other was deni ed equal access to public
education due to their |last nanme and the color of their
skin. The latter lead to the | andmark 1947 case Mendez
versus the City of Westm nster, which resulted in the
desegregation of California public schools.

On April 16th, we have the Honorabl e Judge
Frederick Aguirre, retired, who wll be speaking on the
topic that he has devoted nuch research to: Mexican
Anerican pilots of World War 11.

Judge Aguirre will provide a photographic
di splay of 11 World War || bonber pilots, along with
detailed statistics regarding the service of over
500, 000 Mexi can Anerican service nmenbers in Wrld War 11
and the challenges they faced due to their Mexican
heritage.

Wth Centennial Farm as with Heroes Hall, on

D scovery Days, we have very robust tours. Centennial
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Farmis very, very busy and booked conpletely with their
junior farmer tours taking place through the week. Both
Centennial Farm and Heroes Hall are open to the public,
and | would invite people to cone out and visit. It's a
wonder ful experience. A lot is happening at both of

t hese wonderful education centers.

And for nore informati on and additional details
for the events that | have highlighted, please visit our
websi te.

Al so, there are many concerts on sale for the
2022 OC Fair. So | would al so check out the website on
that too or visit our box office to purchase tickets for
concerts and al so fair adm ssion.

Thank you. That concludes nmy report. And if
there are any questions, |'m always happen to answer.

CHAI RPERSON LA BELLE: Any questions of Joan or
M chel e?

(No response.)

CHAI RPERSON LA BELLE: Gkay. Then we'll nove
on to the next item which will be the round table.

Next board meeting will be on April 28th.

Let's start with Barbara. Any comments?

DI RECTOR BAGNERI S: That next neeting will be
I n person, correct? Just confirmng.

CHAI RPERSON LA BELLE: That is the intent.
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Qbvi ously, as you comented earlier, we'll just have to

take a wait and see if anything -- hopefully nothing

happens that expands the COVID situation, but subject to

everything staying as it is now, we'll be neeting in

person. And it will be at the admn facility at 9:30 on

April 28th.

DI RECTOR BAGNERI S: kay. At that tinme | wll
see everybody with ny mask on, and I wll |ook forward
to seeing everyone.

CHAI RPERSON LA BELLE: Good.

DI RECTOR BAGNERIS: Al of us being here today
was outstanding. | can't renenber the last tine | saw

nine of us together. So it was a great feeling to see

us together. Can't thank staff enough for all that they

do. That naster site plan presentation and all of the
I nput that they give us and how they keep us noving so
efficiently. | love the new |l ogo up on the buil ding.

| just -- I'"mexcited about what's to cone.
This is an outstanding board. | think we have great
coment s, thought processes. And | |ook forward to
seei ng everybody next nonth.

And | also ook forward next nonth to be able
to say we have our first black Suprenme Court justice on
the Suprenme Court. So happy Wnen's Hi story Month.

CHAlI RPERSON LA BELLE: Thank you, Bar bar a.

91

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

Ashl ei gh.
DI RECTOR AITKEN: | echo that, Director
Bagneris. | have not watched this nuch CGSPAN in a

decade.

So thank you, everyone. Geat neeting. Look
forward to seeing everybody at |naginology, but if you
can't make it then we wll see each other in person next
mont h.

CHAI RPERSON LA BELLE: Thank you, Ashl ei gh.

Sandra?

DI RECTOR CERVANTES: Great neeting, D rector
La Belle. Job well done.

And then, of course, the entire staff and
M chel e, thank you again for all you do.

CHAI RPERSON LA BELLE: Mel ahat .

DI RECTOR RAFI EI:  Thank you again for a great
nmeeting. |'mlooking forward to seeing everybody next
nmonth. Hoping the nunbers stay | ow enough so we can
meet in person. And I'mreally looking forward to

| magi nol ogy, which is going to happen before | see you

all. So maybe I will see you there as well.
CHAI RPERSON LA BELLE: Thank you, Mel ahat.
Nat al i e.

DI RECTOR RUBALCAVA- GARCI A:  Thank you, Chair

La Bel | e.
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| just actually want to agree with Director
Bagneris. |'mexcited for our, you know, future on the
Supreme Court. And | have to say because it is Wnen's
Hi story Month, she's so intelligent, and | just cannot
see her not getting confirmed. And | also want to w sh
Mel ahat a Happy New Year and everybody who cel ebrates.
And that's all | got.

CHAI RPERSON LA BELLE: Thank you, Natali e.

Ni ck.

DI RECTOR KOVACEVI CH:  Not nuch from ne today.
Thank you all. Very productive neeting. And appreciate
the efforts fromthe staff, the board, and the public
who attends and participates as well. Thank you all and
| ook forward to seeing everybody in person soon.

CHAI RPERSON LA BELLE: Good. | believe Robert
and Newton had to sign off. So if they are there -- |
believe they are not.

Again, in terns of the April 28th neeting, |
have al ready spoken with M chel e about setting the room

up, you know, to give as nuch protocol to distancing and

that sort of thing. And | think we can -- we can have a
very productive in-person neeting. It's been over two
years since we -- | think our last nmeeting in person was

February of 2020. So it's been over two years.

| want to thank the board for all of their hard
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work on the commttees and all of their hard work 1
hel ping carry out the objectives of the board.

M chel e and her staff have done an out standing
job. And I think the strategic plan and the nmaster plan
di scussion we had today is outstanding. And I | ook
forward to seeing everybody in person on April 28th.

Wth that, nothing further. The neeting is
adj our ned.

(Tine noted: 12:04 p.m)

---000- - -

94

www.regalcourtreporting.com
866-228-2685 REGAL




© 0o N o o A w N P

N
=)

12
13
14
15
16
17
18
19
20
21
22
23
24
25

ORANGE COUNTY FAIR AND EVENT CENTER
Board of Directors Meeting on 03/24/2022

CERTI FI CATE OF REPORTER

I, KATHRYN S. SWANK, a Certified Shorthand Reporter
of the State of California, do hereby certify:

That | am a disinterested person herein; that the
f oregoi ng proceedi ngs were reported, to the best of ny
ability, in shorthand by nme, Kathryn S. Swank, a
Certified Shorthand Reporter of the State of California,
and thereafter transcribed into typewiting.

| further certify that | am not of counsel or
attorney for any of the parties to said proceedi ngs nor
in any way interested in the outcone of said
pr oceedi ngs.

IN WTNESS WHERECF, | have hereunto set ny hand
this 5th day of April 2022.

Kathryn Swank

KATHRYN S. SWANK, CSR
Certified Shorthand Reporter
Li cense No. 13061
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 1             Thursday, March 24, 2022, 9:31 a.m.

 2                          ---o0o---

 3           CHAIRPERSON LA BELLE:  Could you go ahead,

 4  Michele, and call it to order.

 5           MS. RICHARDS:  I will.

 6           On behalf of our Board Chair, Doug La Belle, I

 7  would like to call this meeting to order.  All matters

 8  noticed on this agenda in any category may be considered

 9  for action as listed.  Any item not so noticed may not

10  be considered.  Items listed on this agenda may be

11  considered in any order at the discretion of the

12  chairperson.

13           CHAIRPERSON LA BELLE:  The mission of the

14  Orange County Fair & Event Center is celebration of

15  Orange County's communities, interests, agriculture, and

16  heritage, with results justifying resources expended.

17           Barbara, could I ask you to lead us in the

18  Pledge.

19           DIRECTOR BAGNERIS:  Absolutely.

20           (Pledge of Allegiance was recited

21           in unison.)

22           CHAIRPERSON LA BELLE:  Thanks, Barbara.

23           Summer, can you call the roll, please.

24           MS. ANGUS:  Chair La Belle.

25           CHAIRPERSON LA BELLE:  Here.
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 1           MS. ANGUS:  Vice Chair Pham.

 2           DIRECTOR PHAM:  Here.

 3           MS. ANGUS:  Director Rubalcava-Garcia.

 4           (No response.)

 5           MS. ANGUS:  Director Cervantes.

 6           (No response.)

 7           MS. ANGUS:  Director Ruiz.

 8           (No response.)

 9           MS. ANGUS:  Director Bagneris.

10           DIRECTOR BAGNERIS:  Here.

11           MS. ANGUS:  Director Aitken.

12           Director Aitken, you are muted.

13           DIRECTOR AITKEN:  Here.  Present.

14           MS. ANGUS:  Director Kovacevich.

15           DIRECTOR KOVACEVICH:  Here.

16           MS. ANGUS:  And Director Rafiei.

17           DIRECTOR RAFIEI:  Here.

18           MS. ANGUS:  Thank you.

19           DIRECTOR AITKEN:  Summer, I believe Director

20  Ruiz also just joined the call.

21           CHAIRPERSON LA BELLE:  Next item is the minutes

22  of the February 24th board meeting.

23           Do we have a motion and a second?

24           DIRECTOR RUBALCAVA-GARCIA:  I will make a

25  motion.
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 1           DIRECTOR RAFIEI:  This is Director Rafiei.  I

 2  second.

 3           CHAIRPERSON LA BELLE:  We have a motion and a

 4  second.

 5           Summer, please call the roll.

 6           MS. ANGUS:  Chair La Belle.

 7           CHAIRPERSON LA BELLE:  Yes.

 8           MS. ANGUS:  Vice Chair Pham.

 9           DIRECTOR PHAM:  Abstain.

10           MS. ANGUS:  Director Rubalcava-Garcia.

11           DIRECTOR RUBALCAVA-GARCIA:  Yes.

12           MS. ANGUS:  Director Cervantes.

13           (No response.)

14           MS. ANGUS:  Director Ruiz.

15           DIRECTOR RUIZ:  Abstain.

16           MS. ANGUS:  Director Bagneris.

17           DIRECTOR BAGNERIS:  Yes.

18           MS. ANGUS:  Director Aitken.

19           DIRECTOR AITKEN:  Yes.

20           MS. ANGUS:  Director Kovacevich.

21           DIRECTOR KOVACEVICH:  Yes.

22           MS. ANGUS:  And Director Rafiei.

23           DIRECTOR RAFIEI:  Yes.

24           MS. ANGUS:  Thank you.

25           CHAIRPERSON LA BELLE:  Matters of public
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 1  comment.

 2           Michele, could you introduce that, please.

 3           MS. RICHARDS:  Yes.  Public comment is allowed

 4  on issues not on the current agenda.  However, no debate

 5  by the board shall be permitted on such public comments,

 6  and no action will be taken on such public comment items

 7  at this time as law requires formal public notice prior

 8  to any action on a docket item.

 9           Speakers are requested to sign in or indicate

10  that they would like to speak prior to the start of the

11  meeting and are limited to three minutes.  Comments will

12  be accepted on all other agenda items at the time each

13  item is listed on the agenda.  Speakers wishing to

14  address the board on items on the agenda are requested

15  to sign in or the meeting secretary will give everyone

16  an opportunity who would like to speak, and identify the

17  agenda items on which you desire to address the board.

18  Speakers are limited to three minutes.

19           CHAIRPERSON LA BELLE:  Thank you, Michele.

20           Summer, do we have any speakers?

21           MS. ANGUS:  We do.

22           I also want to make the announcement that

23  Director Rubalcava-Garcia and Director Ruiz have both

24  joined the meeting.

25           As well as for members of the public who are
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 1  dialed in and would like to make general public comment,

 2  you will need to *6 to mute and unmute yourself.  If you

 3  would like to make public comment and you are dialed in,

 4  please state your name now.  Otherwise, I will go to the

 5  list that I have running.

 6           Okay.  Hearing none, we have two members of the

 7  public:  Leigh-Ann Kazolas, as well as Jeanine Robbins.

 8           Leigh-Ann, when you are ready.

 9           MS. KAZOLAS:  Good morning.  I am a daily user

10  of the Equestrian Center, and I'm speaking today with a

11  shout-out and a big thank you to staff.

12           The equestrian community, as a whole in

13  California and specifically in Orange County, has been

14  dealing with an outbreak of a very contagious EHV-1

15  virus that can turn potentially deadly in horses.  And

16  somewhat like COVID, it's incredibly contagious, and it

17  can be as mild as the sniffles, or sometimes it can

18  randomly develop into a fatal neurological condition.  A

19  horse's sneeze can travel 50 feet, and in stabled horses

20  it can spread very quickly.

21           Isolation and quarantine are the only effective

22  ways to control the spread.  And the first tell-tale

23  sign is a fever.  And one of the horses at the

24  Equestrian Center spiked a fever and needed to be

25  isolated, which is really hard given that we're full,
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 1  very crowded on space, and don't have an area to

 2  separate a sick horse from the rest.

 3           Rick Hanson called Jerry, and the next morning,

 4  Jerry and his team had put up temporary accommodations

 5  in the livestock area.  And the horse with the fever was

 6  quickly accommodated there with strict bio security

 7  measures in place.

 8           So we wanted to say thank you so much for this.

 9  It gave us real peace of mind that we could effectively

10  have a quarantine area during this very contagious

11  disease outbreak.  Thankfully, that horse and another

12  horse that had spiked a fever and was moved to the

13  isolation area, they both tested negative for the EHV-1

14  virus.  And after, like COVID, having two negative PCR

15  tests seven days apart, they were transferred back to

16  the Equestrian Center site healthy.

17           We want to also thank staff for the barrels of

18  disinfectant.  Everyone has been spraying our common

19  areas diligently, and we are happy to say that, with

20  everyone's cooperation, we have not had any cases, which

21  is a true testament to everyone's teamwork and

22  diligence.

23           So I just wanted to say thank you.

24           MS. ANGUS:  Thank you, Leigh-Ann.

25           Jeanine Robbins, when you are ready.
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 1           MS. ROBBINS:  Good morning.  At last month's

 2  meeting, the Governance committee had recommended review

 3  of Policy 6.04 and 6.05.  I noticed that, I believe, the

 4  review and discussion of 6.04 is agendized for today's

 5  meeting.  And actually I just had a question.  I

 6  wondered when 6.05 was going to be agendized for

 7  discussion.

 8           Thank you.

 9           MS. ANGUS:  Thank you, Jeanine.

10           Chair La Belle, I just wanted to note for the

11  record that Director Cervantes has joined the meeting.

12           And that concludes public comment.

13           CHAIRPERSON LA BELLE:  Thank you, Summer.

14           I can respond to Jeanine.  I think the current

15  schedule is to have that matter on the agenda for the

16  April meeting.  Am I correct, Michele?

17           MS. RICHARDS:  That's correct.

18           CHAIRPERSON LA BELLE:  Okay.  Thank you.

19           MS. ROBBINS:  Thank you.

20           CHAIRPERSON LA BELLE:  Consent calendar.

21           Staff or directors wish to pull any items on

22  the consent calendar?

23           MS. RICHARDS:  Staff does not have any items to

24  pull.

25           CHAIRPERSON LA BELLE:  Thank you, Michele.
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 1           Are there any public comments on any of the

 2  consent calendar items?

 3           MS. ANGUS:  There are none.

 4           CHAIRPERSON LA BELLE:  With that, is there a

 5  motion and a second to approve the consent calendar?

 6           DIRECTOR CERVANTES:  I so move.  This is

 7  Sandra.

 8           DIRECTOR AITKEN:  This is Director Aitken.  I

 9  second.

10           CHAIRPERSON LA BELLE:  We have a motion and a

11  second.  Summer, please call the roll.

12           MS. ANGUS:  Chair La Belle.

13           CHAIRPERSON LA BELLE:  Yes.

14           MS. ANGUS:  Vice Chair Pham.

15           (No response.)

16           MS. ANGUS:  I will circle back.

17           Director Rubalcava-Garcia.

18           DIRECTOR RUBALCAVA-GARCIA:  Yes.

19           MS. ANGUS:  Director Cervantes.

20           DIRECTOR CERVANTES:  Yes.

21           MS. ANGUS:  Director Ruiz.

22           DIRECTOR RUIZ:  Yes.

23           MS. ANGUS:  Director Bagneris.

24           DIRECTOR BAGNERIS:  Yes.

25           MS. ANGUS:  Director Aitken.
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 1           DIRECTOR AITKEN:  Yes.

 2           MS. ANGUS:  Director Kovacevich.

 3           DIRECTOR KOVACEVICH:  Yes.

 4           MS. ANGUS:  Director Rafiei.

 5           DIRECTOR RAFIEI:  Yes.

 6           MS. ANGUS:  And one more time for Vice Chair

 7  Pham.

 8           DIRECTOR PHAM:  Yes.

 9           MS. ANGUS:  Thank you.

10           CHAIRPERSON LA BELLE:  Okay.  The next item,

11  8A.  Both 8A and 8B are fairly lengthy staff

12  presentations.  What I would like to do is have staff

13  make their presentation.  Obviously, the directors can

14  ask questions at any time during that presentation.

15  Then my intent is to open it up for public comments.

16  And following the public comments, we'll bring it back

17  to the board for a discussion and action as appropriate.

18           So with that, Michele, can you proceed with 8A.

19           MS. RICHARDS:  I will.  And I'm very proud to

20  present this information because it represents a lot of

21  work on the -- on behalf of the Board of Directors.

22           Under the leadership of then Board Chair

23  Rubalcava-Garcia, the board began a three-year strategic

24  planning process in September of 2021.  And that process

25  continued under current chair's leadership of Doug
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 1  La Belle.  Four individual workshops have been held to

 2  date, at which the board developed the following:  A new

 3  vision and mission statement; strategic direction for

 4  the annual OC Fair; for our year-round events program;

 5  for our educational assets and the work we do with our

 6  foundations; for the Equestrian Center; and then in

 7  service of support of the community.

 8           Staff went off, then, and developed

 9  implementation steps for the next three years to

10  accomplish the direction that the board set.  And we

11  have been reviewing those over the last several months.

12           What I'm going to present today is a finished

13  document that pulls everything together, and our

14  creative services team did an excellent job of creating

15  this document.  So I will go through the presentation,

16  and then I will make a recommendation on behalf of staff

17  of how we would like to move forward with getting public

18  feedback.

19           I know all along the process we have taken

20  comments from the public, but we would like to put the

21  whole report out and give an amount of time for the

22  public to give feedback.

23           So I hope that you all on the board will be

24  impressed with the presentation and certainly impressed

25  with all the work that you have done.
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 1           So the plan starts with the cover page and a

 2  reminder that this is a three-year plan.  And that was

 3  very intentional by the board because of the uncertainty

 4  that really still exists in the market.

 5           It continues with the table of contents.

 6           There's an introductory message from the CEO

 7  and photos of the board members that were involved in

 8  the planning.

 9           There's a little bit of an explanation about

10  the strategic plan framework, how the plan itself was

11  built.  And, basically, you will remember, it was built

12  around three different platforms:  The Purpose, the

13  Programming, and the Property.  And then the strategy

14  plan goes on to elaborate on each of those areas.

15           The purpose, the board decided, remains what

16  the California Department of Food and Agricultural

17  program, through Government Code, says our purpose is.

18  But the board developed a new vision statement:  Orange

19  County's town square -- the safe place where the

20  community gathers and finds value.

21           The board also developed a new mission

22  statement:  Creating equitable community access to

23  agriculture, entertainment, cultural, and educational

24  experiences.

25           And then, of course, we restated the
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 1  organizational values.

 2           The following page details descriptions of what

 3  each of those organizational values is.

 4           And then we get into the meat of the strategic

 5  plan.  This is where the board set strategic direction

 6  and the staff developed implementation steps over the

 7  next three years.  And the board has already reviewed

 8  these statements and approved them.

 9           So there are two pages, four different

10  strategic directions regarding the annual fair.  The

11  report continues with our year-round events program and

12  the direction that the board has set for that.

13           And then our educational assets, Centennial

14  Farm and Heroes Hall, and working with our foundations.

15  And these are the goals and the implementation steps for

16  that area of our operation.

17           The Equestrian Center.  It includes the

18  strategic direction and the steps that the board laid

19  out and the staff added to.

20           And then, finally, our strategic direction as

21  we serve as a community asset in emergency situations

22  with regard to the community.  That's outlined as well.

23           Okay.  Then there's a final page that has to do

24  with property.  And we're going to be discussing that in

25  detail today.  So we put a place holder on this page.
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 1  It states that the Board of Directors will be discussing

 2  future direction for the Orange County Fair & Event

 3  Center property, making decisions about a ten-year

 4  master site plan.  Once approved the projects identified

 5  in the plan for 2022 through 2024 will be added to this

 6  document.

 7           So the -- this -- these materials were posted

 8  for the board and public earlier.  Hopefully, you all

 9  have had a chance to review it.

10           And that's the final page.

11           What we would like to do, and our

12  recommendation to the board, is that we use our very

13  large database and our social media platforms to point

14  people to our website, where the document will be posted

15  and will create an opportunity for the public to give

16  feedback.

17           Based on that feedback, if the board chooses to

18  amend the plan in any way, we can certainly bring that

19  back to future board meetings.

20           So I will stop at that point and maybe open it

21  up for any comments or questions that the board might

22  have.

23           CHAIRPERSON LA BELLE:  Any comments or

24  questions from the board at this time?

25           DIRECTOR RUBALCAVA-GARCIA:  I have one comment,
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 1  Chair La Belle.

 2           I just want to say, great work, Michele, to you

 3  and your team.  And also to the board members who

 4  participated.  Because just to see it from the beginning

 5  process to now, it's impressive.  And I'm excited to

 6  move forward.

 7           CHAIRPERSON LA BELLE:  Thank you, Natalie.

 8           At this time are there any public comments?

 9           MS. ANGUS:  We do.  We have one.  Reggie

10  Mundekis, when you are ready.

11           MS. MUNDEKIS:  Hi, good morning.  Reggie

12  Mundekis.  Thank you for this opportunity to address you

13  this morning.

14           I really appreciate the time and effort that's

15  gone into this plan.  It looks great.  I also like the

16  idea of using your large database to get the public

17  involved beyond just the usual suspects, so to speak.

18           I was also curious if there's a way to get a

19  copy of this over to the City of Costa Mesa,

20  Newport-Mesa Unified School District, and OCC among --

21  and also groups like FFA and 4-H groups, so that they

22  can make comment, or if they choose not to make comment,

23  at least see the direction that we're going.

24           And I think that giving it to OCC and the city

25  and the school district would also allow them to buy
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 1  into the direction and possibly build some more

 2  synergies with what's going on, on this property.

 3  There's a lot of very exciting initiatives and

 4  opportunities here, and it's an opportunity to broaden

 5  out who is coming to the property and strengthen those

 6  ties with those large entities in the community.

 7           So thank you.

 8           MS. ANGUS:  Thank you, Reggie.

 9           Chair La Belle, that concludes public comment.

10           CHAIRPERSON LA BELLE:  Thank you, Summer.

11           At this point in time, any further comments

12  from the board?

13           (No response.)

14           CHAIRPERSON LA BELLE:  I would like to suggest,

15  in addition to Reggie's comments to sending it to the

16  City of Costa Mesa, we ought to send it to all of our

17  partners in the county, and we ought to communicate it

18  to all of the city -- city councils.  Perhaps the

19  Governmental Affairs Committee, Ashleigh and Newton, can

20  work with Michele to structure something that would get

21  it in the hands of the mayors and council members and

22  city managers -- for that fact, in each of the cities.

23  So that would be my only thought.

24           And I -- if there are no further comments, I

25  would request --
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 1           DIRECTOR RUBALCAVA-GARCIA:  I actually have a

 2  question, Chair La Belle.

 3           The direction that you are giving, based on the

 4  public comment right now, what is the -- are we sending

 5  them the draft of this strategic plan to ask them to

 6  help us cascade the messaging to get more public

 7  comment?  Or I'm not sure what the objective is.  And

 8  I'm just asking so that we can give staff clear

 9  direction.  Because the last thing I want to do is come

10  back in April, and we -- our staff is attacked because

11  they didn't do what was asked.  So if we could clarify,

12  that would be great.

13           CHAIRPERSON LA BELLE:  Sure.  Good question,

14  Natalie.

15           My intent is that after we have gotten all of

16  the public comments and after it's put in, quote, final

17  form, then we distribute it to the -- to the cities,

18  just for their information and awareness of what our

19  strategic plan is.

20           Yeah.  I'm not seeking further -- further

21  comments from the cities on it.  I think just posting it

22  on the website, as Michele had said earlier, is

23  sufficient.  I just think after it is finalized, we

24  would then forward it to not only the cities, but to,

25  you know, any other entity, business otherwise, that
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 1  could -- could be of assistance in helping us carry out

 2  our strategy.

 3           DIRECTOR RUBALCAVA-GARCIA:  Perfect.  And I'm

 4  sure Michele and her team will have a comprehensive

 5  public relations strategy in place for that.

 6           CHAIRPERSON LA BELLE:  Perfect.  All right.

 7           Is there a motion?

 8           DIRECTOR RUBALCAVA-GARCIA:  I would like to

 9  make a motion to approve.

10           DIRECTOR AITKEN:  This is Ashleigh --

11           DIRECTOR RUIZ:  So moved.

12           DIRECTOR BAGNERIS:  This is Director Bagneris.

13  I second the motion.

14           CHAIRPERSON LA BELLE:  Okay.

15           Do you have the motion and the second, Summer?

16           MS. ANGUS:  Yes.  I can take roll.

17           CHAIRPERSON LA BELLE:  Before we go on --

18           MS. ANGUS:  Go ahead.

19           CHAIRPERSON LA BELLE:  I'm sorry.  I just

20  wanted to make a comment before we vote on it.  Natalie,

21  in her role as chair, got this process started.  Got us

22  headed in the direction.  So I want to make a very

23  specific thank you to our former chair and current board

24  member, Natalie, for all of her efforts, in moving this

25  process along.
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 1           With that, I call the question.

 2           MS. ANGUS:  Chair La Belle.

 3           CHAIRPERSON LA BELLE:  Yes.

 4           MS. ANGUS:  Vice Chair Pham.

 5           DIRECTOR PHAM:  Yes.

 6           MS. ANGUS:  Director Rubalcava-Garcia.

 7           DIRECTOR RUBALCAVA-GARCIA:  Yes.

 8           MS. ANGUS:  Director Cervantes.

 9           DIRECTOR CERVANTES:  Yes.

10           MS. ANGUS:  Director Ruiz.

11           DIRECTOR RUIZ:  Yes.

12           MS. ANGUS:  Director Bagneris.

13           DIRECTOR BAGNERIS:  Yes.  With commendations to

14  Director Rubalcava-Garcia.

15           MS. ANGUS:  Director Aitken.

16           DIRECTOR AITKEN:  Yes.

17           MS. ANGUS:  Director Kovacevich.

18           DIRECTOR KOVACEVICH:  Yes.

19           MS. ANGUS:  And Director Rafiei.

20           DIRECTOR RAFIEI:  Yes.

21           MS. ANGUS:  Thank you.

22           MS. RICHARDS:  That's awesome.  Congratulations

23  to our board members.  That represents a lot of work,

24  and we'll be very proud to put this out to the public.

25           CHAIRPERSON LA BELLE:  Thank you, Michele.
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 1           Next item, 8B.  Michele, can you present the

 2  staff report, please.

 3           MS. RICHARDS:  Yes, I will.  Just a little bit

 4  of background.

 5           Early -- in early to mid 2016, a master site

 6  plan process was initiated with the release of an RFP.

 7  Later that year, the master site plan consulting

 8  contract was awarded and the process began.

 9           In April of 2018, the draft concept was

10  presented to the Board of Directors, and the Board voted

11  to put the project on hold pending a full infrastructure

12  audit of the property.

13           That process was completed in July, and the

14  final reports were received in January of 2021.

15           The goal of this process, as part of the

16  board's strategy plan, overall strategic planning

17  process, is not necessarily to scrap the draft master

18  site plan concepts, but, rather, to come back to the

19  table and consider each phase of that draft in alignment

20  with the board's three-year strategic plan.

21           The Facilities Committee has reviewed the

22  following recommendations from staff and have endorsed

23  those recommendations.  And so we're here to present

24  those today.

25           So on behalf of staff, our recommendations are
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 1  not in any particular order.  However, as I go along in

 2  the presentation, I will suggest the sequencing of some

 3  of the projects and the priority that we suggest for

 4  other projects, so that the board has a strong idea of,

 5  sort of, a staff recommendation.

 6           So without further delay, let's start where the

 7  draft master site plan concepts start.  And that was

 8  with Phase 1.

 9           The first phase of the draft plan included

10  expansion of the administration building.  And I

11  remember, at the time, there was some criticism of

12  starting at this phase.  I think some believe that it

13  was maybe a little self-serving of staff to want to

14  expand the administration building.  However, it is

15  important to note that if other projects such as the

16  development of the new agriplex that the board initially

17  approved.  In order to move forward with that, we will

18  have to permanently displace three departments of

19  employees and will need to permanently relocate them.

20  So expanding the building will provide a space to bring

21  all of those employees together and also expand our

22  storage capabilities.

23           So, currently, the administration building is

24  undersized for both personnel and storage.  Adding three

25  departments of employees without expanding the building
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 1  will exacerbate that problem.  So we see this as a

 2  priority project.

 3           So our recommendation is to move those

 4  employees that are currently in the footprint of what

 5  would become the agriplex, build offices for the

 6  exhibits department, the creative services team, and the

 7  sales staff, and locate them with other administrative

 8  employees in the admin building.

 9           The admin building also could be built to

10  include a Sally port and to keep all of our historic

11  archives and recordkeeping storage.

12           Now, a Sally port is a protected point of entry

13  into a secure location.  So it's a space between two

14  areas where neither area can be opened at the same time.

15  You see Sally ports a lot in banks, jewelry stores, etc.

16  It's a great security measure.  So we are recommending

17  that that be included as part of the expansion of the

18  administration building.

19           That expansion, obviously, would include

20  additional landscaping, parking restriping, which we

21  have continued to do on an ongoing basis, and then any

22  civil engineering issues, storm water, lighting,

23  signage, etc.

24           I would like to note that four years ago, when

25  this plan was first developed, the original estimate on
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 1  these projects was $22.9 million.

 2           Now, we're all very aware of supply -- supply

 3  chain issues, material shortages, and costs that have

 4  gone up.  So I do want to remind the board and the

 5  public that that -- that the figures that we're showing

 6  were from 2018, from the original plan.  Okay?

 7           Now, expanding the administration building will

 8  also impact camping, this camping area that we used

 9  to -- or currently use during fair.  So we would have to

10  identify other -- other space for camping.

11           Okay.  I will stop after each phase, if board

12  members have questions or comments.

13           CHAIRPERSON LA BELLE:  Are there any board

14  questions or comments?

15           DIRECTOR BAGNERIS:  This is Director Bagneris.

16           My question, Michele, for the camping, is there

17  an idea where that could go, or is that in some further

18  charts?

19           MS. RICHARDS:  It's not in further charts,

20  Director Bagneris, but it is something that we would

21  have to go off and research.  It may mean that, you

22  know, we have to take up some additional parking lot

23  space to accommodate those campers during -- during the

24  fair.

25           DIRECTOR BAGNERIS:  Thank you.
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 1           CHAIRPERSON LA BELLE:  Thank you, Barbara.

 2           Michele, I would just say, for my other board

 3  members' consideration, in several of my past lives I

 4  worked in modular situations, ultimately constructed

 5  permanent facilities.

 6           I think the importance of giving all of your

 7  staff, Michele, under one roof, so to speak, certainly

 8  is going to enhance the operational efforts of the

 9  organization.  Obviously, having them spread over a

10  fairly wide area is -- is not the most efficient.  So I

11  would certainly be one to encourage that we move forward

12  and look to accomplish that -- that effort.

13           MS. RICHARDS:  I agree.

14           I think the only negative is that we won't be

15  getting quite as many steps in per day.

16           CHAIRPERSON LA BELLE:  Well, you can put

17  together a walking program around the --

18           MS. RICHARDS:  Right.

19           CHAIRPERSON LA BELLE:  -- events center.

20           Okay.  Any other comments on the first item?

21           (No response.)

22           CHAIRPERSON LA BELLE:  Okay.  Michele.

23           MS. RICHARDS:  Yep.  Moving on to the next

24  item.  And by the way, I do want to recognize that COO

25  Ken Karns has been integral in this project.  And, you
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 1  know, Ken, please feel free to add to any comments or

 2  answer any questions that come up as well.

 3           Next is creating an agriplex.  And the board

 4  has already expressed its desire to create a modern

 5  agriplex area as part of the strategic plan.

 6           This plan would include demolishing three old

 7  barns, storage sheds, the ranch building, and exhibit

 8  offices, and moving the livestock show arena, which

 9  could be repurposed elsewhere on the grounds.  For

10  example, it might be a very good structure for

11  additional storage.

12           We also support the idea of building new

13  livestock -- a new livestock barn with exhibit and show

14  space, storage, and portable stall system for shows and

15  emergencies.

16           This would modernize our livestock facilities,

17  provide for a great area for us to do shows, horse

18  shows, equine shows, livestock shows, etc., throughout

19  the year.  And that would encompass this area here.

20           And for those of you that are familiar with the

21  fair grounds, this would be around the existing

22  livestock area.  Okay?

23           We also support expanding the food and beverage

24  building and storage area, creating more storage space

25  and more ability to serve the grounds with food and
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 1  beverage.

 2           We also support the idea of building two new

 3  open-air barns in paddock areas to support the

 4  agriculture, livestock, and equine shows that are part

 5  of the board's programming goals.  And building outdoor

 6  lunging areas.

 7           We also support evaluating a new midway

 8  entrance gate and restrooms.  In this agriplex plan, you

 9  might note that this extends beyond gate eight which is

10  where the yellow gate entrance is to the fair.  This

11  plan would also involve creating a new entrance on the

12  east side of the property to the fair.

13           Now, the original plan called for -- or

14  suggested that it might be in this area, along with a

15  restroom.  But we would evaluate where the best entrance

16  would be.

17           The -- the new agriplex area also encompasses

18  the Action Sports Arena.  We support this part of the

19  plan too, which would call for replacing the current

20  bench seating in the Action Sports Arena, replacing it

21  with stadium seating, like you see in the Pacific

22  Amphitheatre or Angels Stadium, for example.  And that

23  would go a long way to creating a great facility for

24  horse shows, livestock shows, etc.

25           Okay.  Along with that, replacing the boards
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 1  that make up the outer perimeter of the Action Sports

 2  Arena and replacing it with a portable board system.

 3  That would allow us to easily reconfigure the arena,

 4  depending on what activity or event or show might be

 5  taking place in the arena.

 6           Okay.  We have greatly improved the sound

 7  that's going into the neighborhoods to the north.  But

 8  we may want to evaluate the need for a sound wall to

 9  create a buffer between the fairgrounds and those

10  neighborhoods to the north of us.

11           And then lastly, because this proposed agriplex

12  does encompass gate eight, we would need to evaluate the

13  use of gate eight versus expanding and renovating gate

14  nine to allow for that entrance off of Arlington into

15  the fairgrounds.

16           Okay.  Now, the original cost estimate for this

17  phase of the project was $21.8 million.  I should note,

18  too -- well, I will cover that in the next slide,

19  actually.

20           So we'll leave it at that.

21           Chair La Belle, I will turn it back to you for

22  any questions that the board or public might have.

23           CHAIRPERSON LA BELLE:  Thanks, Michele.

24           Any board comments or questions on this

25  section?
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 1           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

 2  I just -- it's just a question, Michele.

 3           Going from bench seating to stadium seating in

 4  the Action Sports Arena, is that going to add, decrease,

 5  or keep the same capacity?

 6           MS. RICHARDS:  That's a good question.

 7           Ken, do you have any insight into that?

 8           MR. KARNS:  Don't have a hard count.

 9  Typically, you do lose some -- some seating on a count,

10  but the habits of people when there's a bench seat, they

11  tend to spread out.  So although the physical count

12  might be less, the habit of a person changes.  But to

13  answer your question specifically, we have not done any

14  work on a hard count.

15           DIRECTOR RUIZ:  Okay.

16           CHAIRPERSON LA BELLE:  Having attended -- this

17  is Doug.  Having attended a number of events in the

18  Action Sports Arena, certainly, the stadium seating

19  provides a much more comfortable setting for the

20  customer and I think may also serve to enhance the types

21  of activities that would be willing to be booked into

22  the sports arena.

23           But good question, Robert.

24           Okay.  Any further comments on this particular

25  section?
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 1           (No response.)

 2           CHAIRPERSON LA BELLE:  Hearing none, proceed,

 3  Michele, please.

 4           MS. RICHARDS:  Okay.  Let's talk about the

 5  Equestrian Center.

 6           Phase 3 of the draft master site plan concept

 7  suggested removing the Equestrian Center barns and

 8  offices and creating multipurpose ground space for

 9  year-round use.  That could also be used as

10  back-of-house parking and storage during the annual

11  fair.

12           At this point, the staff is recommending that

13  we reject those recommendations from the original master

14  site plan.

15           We don't have any -- enough information at this

16  point, enough data to present to the board, to move

17  forward with that -- that plan.

18           So we assume management and oversight of the

19  Equestrian Center on January 1st of 2023.  We actually

20  have already begun transition discussions and plans.  We

21  need a full year to look at the financials and to make

22  further recommendations to the board at that time.  So

23  by the end of 2023, we will have much more information

24  to bring back to the board.

25           This -- the Equestrian Center office and the
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 1  supporting operations behind that office, or just north

 2  of the office, are situated in the proposed footprint

 3  for the agriplex.  So one of the things that we will

 4  need to do is assess that location.

 5           Now, one thing it does do is it draws the

 6  current Equestrian Center into that agriplex area.  And

 7  because we will be managing the operations of the

 8  Equestrian Center from that office, it may make sense

 9  to -- you know, to use gate nine as opposed to gate

10  eight.  But we're going to need to look at, you know,

11  much more before we could finalize the plan for that.

12           In the meantime, of course, we are prepared to

13  take care of general maintenance and repairs that will

14  be needed over the course of the next year or so at the

15  Equestrian Center.

16           The original estimate in the plan for

17  demolishing those barns and areas and creating that

18  back-of-house space was $16.1 million.  Those are

19  dollars that we are not recommending spending.

20           CHAIRPERSON LA BELLE:  Any board comments on

21  this?

22           (No response.)

23           CHAIRPERSON LA BELLE:  Just to clarify,

24  Michele, subsequent to the completion of the draft

25  concept plan, the board has very specifically gone on
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 1  record on several occasions, in public meetings, that

 2  the Equestrian Center is going to remain -- and I think

 3  what we're talking about now is how do we address the

 4  maintenance issues and, obviously, put it in a position

 5  to be fully integrated into the overall operation of the

 6  Fair & Event Center.

 7           Is that a correct statement?

 8           MS. RICHARDS:  Yes.  I do remember the board

 9  discussing that.

10           You know, we're not recommending any of the --

11  any of the changes that were in the original draft

12  master site plan concept.

13           CHAIRPERSON LA BELLE:  Very good.  Okay.

14           DIRECTOR BAGNERIS:  Chair La Belle, this is

15  Director Bagneris.

16           Since you mentioned the maintenance costs, have

17  we ever been reimbursed for the maintenance costs that

18  we were supposed to be, like security system and all of

19  that?  Or are we going to eat that?

20           MS. RICHARDS:  That was an expense that the OC

21  Fair & Event Center took on.

22           CHAIRPERSON LA BELLE:  Do you remember what the

23  cost of that was, Michele, in macro terms?

24           MS. RICHARDS:  Ken?  I don't remember that

25  figure offhand.
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 1           CHAIRPERSON LA BELLE:  Perhaps you can get that

 2  and forward that as an information item to the full

 3  board.

 4           MS. RICHARDS:  Sure.

 5           CHAIRPERSON LA BELLE:  Thank you, Barbara.

 6           Any other questions on this section?

 7           (No response.)

 8           CHAIRPERSON LA BELLE:  Okay.  Moving forward,

 9  Michele.

10           MS. RICHARDS:  All right.

11           Let's move on to the next phase.  This is --

12  this actually would be a priority that the staff would

13  recommend, because it provides for the building of

14  facilities that will directly support the board's goals

15  and direction for expanding agriculture education at the

16  OC Fair & Events Center.

17           So we are recommending this phase of the draft

18  plan to upgrade the Centennial Farm facilities to

19  support the expanded agriculture education

20  opportunities.

21           Let me talk about Building 15 right now.  We

22  are, at this point, recommending demolishing that

23  billing.  That is right here.  Some might know it as the

24  "chick building."  It's where our school tours used to

25  learn about baby chicks and the life cycle of a chicken.
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 1  And also it has, in recent years, housed our floral and

 2  garden exhibits during the fair.

 3           The building is in great disrepair right now.

 4  It's been -- just even recently, wind damaged and rain

 5  damaged.  We have been working with the Facilities

 6  Committee on an estimate to repair the building.  And

 7  the cost is looking very, very high.

 8           We're actually recommending removing that

 9  building and then adding to the Centennial Farm

10  footprint by building a multipurpose education center

11  with breakout rooms, restrooms, offices, and meeting

12  rooms.

13           And then also building in this area a farm

14  activity building which would include the Orange County

15  Wine Society offices.  It could replace a lot of the

16  activity from this building, Building 15.  But it could

17  also serve to support activities, educational and

18  exhibit activities, associated with Heroes Hall.

19           This phase also calls for building an outdoor

20  kitchen for nutrition classes, which we strongly

21  support, because it supports the programming direction

22  given to us by the board.

23           And those of you that are familiar with Century

24  Barn, it's located in this area.  It houses a lot of our

25  livestock at Centennial Farm.  It was actually slated
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 1  for replacement in 2016.  We ended up renovating it, but

 2  it really does need more work.  So we are supporting the

 3  idea of either completely renovating or replacing

 4  Century Barn.  The original cost of this phase was

 5  $27.4 million, but that also includes some enhancements

 6  to Pacific Amphitheatre, which I will talk about in a

 7  minute.

 8           So I will stop there, and we can focus

 9  specifically on Centennial Farm.

10           CHAIRPERSON LA BELLE:  Thank you, Michele.

11           Any questions or comments from the board at

12  this point?

13           (No response.)

14           CHAIRPERSON LA BELLE:  Okay.  Michele, let's

15  proceed ahead.

16           MS. RICHARDS:  All right.  So let's talk about

17  Pacific Amphitheatre.  It should be noted that the

18  Pacific Amphitheatre facility needs major work beyond

19  the site improvements that we're recommending, such as

20  concrete repair and electrical work.  But this will be a

21  good start, anyhow, what we're going to be proposing.

22           So this phase calls for renovating or replacing

23  the Pacific Amphitheatre outside plaza, the box office,

24  and the concourse restrooms.

25           Okay.  It also calls for replacing the existing
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 1  artist trailers backstage with proper green rooms and

 2  offices in that location.

 3           Our ability to continue to attract top talent

 4  at the Pacific Amphitheatre and to create the best guest

 5  experience will rely heavily on our ability to complete

 6  these projects, and we consider this a priority as well.

 7           We need to assess the needed structural and

 8  physical upgrades to the entire facility.  And then, of

 9  course, look at the peripheral projects like

10  landscaping, parking lot restriping, any civil

11  engineering storm water, lighting, and signage issues.

12           So this is a phase of the project that we

13  strongly recommend.

14           This, combined with what I just spoke about

15  regarding Centennial Farm, that had an original estimate

16  of $27.4 million.

17           Okay.  So open for any questions or comments.

18           CHAIRPERSON LA BELLE:  Any comments from the

19  board?

20           (No response.)

21           CHAIRPERSON LA BELLE:  I would just state that,

22  obviously, the Pacific Amphitheatre is one of our major

23  revenue sources, and the monies, obviously, that we

24  receive from the concerts go back into the programs that

25  don't generate revenue.  A lot of the stuff at
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 1  Centennial Farm and other things.  So I would be very

 2  supportive of moving forward with that sooner rather

 3  than later.

 4           And I would add that in our strategic plan, the

 5  objective is to continue to expand not only Pacific

 6  Amphitheatre but the Hangar and the Action Sports Arena.

 7  And I know the Entertainment Committee, Natalie and

 8  Sandra, are working with staff to do everything we can

 9  to move that forward.

10           So making that facility not only as usable as

11  we can for the customers, but for those who are

12  performing as well, making it as good a facility as we

13  possibly can.  So I would, you know, indicate a very

14  strong preference for that moving forward.

15           Any other board comments on this?

16           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,

17  this is board member -- oh, go ahead, Robert.

18           DIRECTOR RUIZ:  Go ahead.

19           DIRECTOR RUBALCAVA-GARCIA:  I was just going to

20  expand on what you just mentioned related to Pacific

21  Amphitheatre.

22           And the Entertainment Committee did have a

23  chance -- and we will report this out during our

24  report -- but we did have a chance to meet with staff

25  and talk specifically about the Pacific Amphitheatre and
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 1  some of the limitations that the current facility has

 2  and some of the necessary upgrades that are required in

 3  order for us to compete, for lack of a better word, with

 4  other venues in the surrounding area.

 5           So I'm glad that this is on the list of things

 6  to fix.  And I agree with you that this is -- this

 7  should also be a priority.

 8           CHAIRPERSON LA BELLE:  Thank you, Natalie.

 9  Robert.

10           DIRECTOR RUIZ:  This is Director Ruiz.  I also

11  want to echo both of my fellow director's comments.  A

12  venue is only as good as the acts it brings in.  And

13  mind you, our venue is one of the top ones out there as

14  far as from a fan's perspective.  But the back of

15  house -- yeah, it does need work if you want to bring

16  in, you know, topnotch acts and if you want to compete,

17  like Director Rubalcava-Garcia said, with the other

18  venues out there.

19           You know, most of the venues that are our size

20  have great back of houses.  The YouTube Theater that

21  sits next to SoFi Stadium, beautiful.  So yes, we do

22  need to upgrade ours and, you know, that way when we

23  bring in these artists, they can see when they come in

24  and perform what a great venue we have back there.  And

25  we'll start bringing top-notch artists if that is the
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 1  case.

 2           So I'm in full support of this.  I think it's a

 3  great idea, and I look forward to being involved with

 4  this project.

 5           CHAIRPERSON LA BELLE:  Thank you, Robert.

 6           Any other comments from the board?

 7           (No response.)

 8           CHAIRPERSON LA BELLE:  Okay.  Next section,

 9  Michele.

10           MS. RICHARDS:  Okay.  Moving on.

11           Phase 5 of the draft plan concept called for

12  the installation of a perimeter fence system.  And while

13  we support this project, we are not recommending it as

14  an immediate priority.  It would enhance the security of

15  the property, but it's -- while we recommend moving

16  forward with it, we would put it lower on the list of

17  priorities.

18           This particular phase also called for

19  wayfinding signage.  And as the board knows, this

20  project is already in progress as is the development of

21  an all-grounds PA system.

22           And then, of course, looking at any civil,

23  storm water, lighting, signage, that might be associated

24  with that as well.

25           So, again, yeah for moving forward.  But low on
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 1  the priority list.

 2           The original estimate in the draft master site

 3  plan concept for this phase was $9.4 million.

 4           CHAIRPERSON LA BELLE:  Any board comments on

 5  this particular section?

 6           (No response.)

 7           CHAIRPERSON LA BELLE:  From my perspective,

 8  given the cost of that, I would have it further down on

 9  the list of priorities.  I think anything that we can do

10  to enhance the -- obviously, we talked about the Pacific

11  Amphitheatre, but the facilities that are being used for

12  other purposes would certainly be a much higher

13  priority, in my perspective.

14           Okay.  Any other comments?

15           DIRECTOR BAGNERIS:  Chair La Belle?  This is

16  Director Bagneris.

17           CHAIRPERSON LA BELLE:  Yes, Barbara.

18           DIRECTOR BAGNERIS:  I partially agree with what

19  you said.  But that wayfinding signage is critical to me

20  because of the fair, the congestion, you know, the

21  problems that we have had in the past.

22           So this can't go too far down.  And I know that

23  we have some of that is in progress right now.  But that

24  wayfinding signage I think is a really, really key

25  point.  We need to make sure that we can make that
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 1  happen.  Even this fair would be great.

 2           CHAIRPERSON LA BELLE:  Director Bagneris, I

 3  concur with you on that.

 4           My comment was $9 million for a perimeter fence

 5  all the way around the project certainly, I think, needs

 6  to be considered much later.  But, yeah, the wayfinding

 7  is certainly a very high priority.  That, obviously,

 8  helps move our customers through the fair and other

 9  activities.  So I agree with that.

10           Okay.  Further comments on this section?

11           (No response.)

12           CHAIRPERSON LA BELLE:  Okay.  Michele.  Next.

13           MS. RICHARDS:  Okay.  Now, this phase

14  originally called for relocating the main entrance to

15  the property off of Fair Drive and moving it to the

16  east, to align it with the main mall.

17           So right now, if you can see my cursor, the

18  entrance off of Fair Drive is right about here.

19           So the original plan called for opening up the

20  site lines, so you have got a straight shot up to the

21  Hangar building, but also creating this grand entrance.

22           This is a very expensive project.  You can see

23  the original estimate on it was $50.8 million.  We are

24  not recommending moving forward with most of this phase.

25  However, there are a few projects that we are
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 1  recommending.

 2           So number one is to demolish the old Orange

 3  County marketplace building.  It is no longer needed.

 4  It hasn't been occupied in several years.  It's located

 5  in this area, the market -- the main marketplace

 6  building.  And then other structures.

 7           We believe by eliminating this building, we can

 8  still achieve open sightlines up the main mall.

 9           Now, there -- there is major -- a major power

10  supply substation in the Orange County marketplace

11  building which may need to remain to support electrical

12  needs for the rest of the property.  But we'll know once

13  we assess it.  So there may need to remain a very small

14  structure, low profile structure, to provide that power.

15           But as far as the main building goes, we are

16  recommending it for demolition.

17           There is a small restroom here, which we would

18  like to evaluate; that it could be useful for -- during

19  the fair or other events that we have as well.

20           We are not recommending relocating the main

21  entrance.  We would like to simply reevaluate traffic

22  flow with our current configuration.

23           We are also not recommending building out new

24  Orange County marketplace offices, restrooms, or

25  multipurpose rooms.
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 1           The new swap meet is thriving at the Orange

 2  County Fair & Event Center.  The merchants are very

 3  happy there.  And we don't see a need for that new

 4  office.

 5           And then we're not recommending installing

 6  structure solar arrays, but looking for alternative

 7  opportunities for that.  So again, the original estimate

 8  on this was $50.8 million.  The only piece of this phase

 9  that we're recommending is just demolition of those

10  marketplace buildings.

11           CHAIRPERSON LA BELLE:  Thank you, Michele.

12           Any board comments?

13           DIRECTOR AITKEN:  Michele, I know you touched

14  on not doing the solar arrays, but what type of

15  alternative ideas does the staff have for that portion?

16           MS. RICHARDS:  Yeah.  I will let Ken expand on

17  that, but there could be rooftop solar that could

18  suffice as well.

19           You might remember, in the original concept, it

20  was a walkway that was lined with solar arrays.  And we

21  might be able to achieve at least part of that through,

22  you know, using solar on top of buildings as well.

23           So, Ken, I don't know if you have anything to

24  add to that.

25           DIRECTOR AITKEN:  Yeah.  I was just wondering
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 1  if that's something we are thinking about maybe

 2  including, if we are going to be making some changes and

 3  expanding the administration building.

 4           MS. RICHARDS:  Yes.  Certainly.  That would be

 5  a -- that would be a good opportunity for sure with the

 6  admin building.

 7           CHAIRPERSON LA BELLE:  Ashleigh, that's a very

 8  good question and a good thought.  I had the same

 9  thought in terms of whatever we do to expand the current

10  admin building.  When the Cerritos City Hall opened in

11  1978, it was the first solar-assisted public facility

12  anywhere.  And they have solar panels on the city hall

13  there, and, obviously, that helps offset costs of

14  operating the facility.  So there's a lot of

15  opportunities, not only at the admin building, but other

16  facilities on the grounds.  And so I think that's

17  something we ought to look at as a fairly high priority.

18           Okay.  Any other comments at this time on this

19  section?

20           (No response.)

21           CHAIRPERSON LA BELLE:  I would also concur that

22  moving the entrance -- not only at the cost, but to the

23  benefit we get in terms of the net result, it's

24  certainly -- as I like to say from time to time, the

25  pain isn't worth the gain.  So those are my thoughts.
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 1           Okay.  Next item, Michele.

 2           MS. RICHARDS:  Yep.  One final phase, and that

 3  came under the category of other projects.  This

 4  included -- the original plan included building a

 5  parking structure.  We are not recommending doing that.

 6           With our new format of limiting our attendance,

 7  we were able to accommodate parking on-site with very

 8  little use of offsite parking.  And if we continue that,

 9  at least into the near future, we won't need to build a

10  parking garage.  And, if so, we would look at other

11  areas of the property to do that.

12           The idea, the board might remember, was to

13  partner with Orange Coast College in building a bridge

14  that connected our parking lot to Orange Coast College.

15  Students use this section of the parking lot when

16  classes are in session.

17           But, again, with our new limited capacity, it's

18  no longer needed.  We would recommend much further down

19  the line evaluating a different location in the

20  longer-term view.

21           However, there is part of this phase that we

22  are recommending.  And that is to develop improvements

23  to the exhibit building facades.

24           So for those of you that are familiar with our

25  main mall, when you come into our main exhibit space,
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 1  and you have got our four exhibit buildings with the

 2  open air spans between them, the facades are very

 3  beautiful.  They are very welcoming.  It's a great

 4  presentation.

 5           But the back of the buildings, not so much.

 6  And, yet, often what looks like a back door entrance

 7  serves as a front door entrance for an event.  And so

 8  since our year-round events program is a revenue driver

 9  for us, we believe putting the investment into improving

10  the facades at the back side of the buildings would --

11  would be a very good investment.

12           And then of course continuing to realign and

13  restripe our parking lots as -- as we go along would be

14  advisable as well.  That's a project that every time

15  we -- you know every time we re-asphalt, we look at

16  restriping those parking lot areas to add additional

17  parking.

18           The original estimate for this phase was

19  $20.6 million, but, of course, the bulk of that was to

20  add that parking structure.  So we would have to go off

21  and reestimate what the cost of creating, you know,

22  better entrance facades for the, you know, outside ends

23  of those buildings.

24           Thank you, Michele.

25           Any board comments at this time?
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 1           (No response.)

 2           CHAIRPERSON LA BELLE:  Why don't we -- before

 3  we go to next steps, if you are okay with that, Michele,

 4  we can open it up for public comments.

 5           MS. RICHARDS:  Sure.

 6           CHAIRPERSON LA BELLE:  Summer, do we have any

 7  public comments on this item?

 8           MS. ANGUS:  We do.  We have two.  Reggie

 9  Mundekis followed by Gibran Stout.  Reggie, when you are

10  ready.

11           MS. MUNDEKIS:  Hi, good morning.  Reggie

12  Mundekis, thank you for this opportunity to address you

13  this morning.

14           I will just keep -- I will just top line this

15  and make this very short.

16           My question -- I have a question about Baja

17  Blues.  It wasn't mentioned.  So are we to assume the

18  building is staying?  And my other question is, how are

19  we going to pay for this?

20           I am concerned about the organization taking on

21  a large debt financing load.  As we saw with Del Mar

22  Fairgrounds running up to us to borrow money that they,

23  quite frankly, could never pay back, because they were

24  upside down and insolvent due to bond debt.

25           So the financing of this would be quite large.
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 1  And we just need to be careful and cautious about our

 2  debt load and make sure that we're not going to get into

 3  an insolvency situation if we run into another COVID

 4  situation or if we have, say -- for some reason there's

 5  a freak storm in the summer and we aren't able to have

 6  the fair for a year.

 7           So just think carefully about the financing of

 8  this project.  Thank you.

 9           MS. ANGUS:  Thank you, Reggie.

10           Gibran Stout, when you are ready.

11           MS. STOUT:  Can you hear me, Summer?

12           MS. ANGUS:  Yes.  Go right ahead.

13           MS. STOUT:  Okay.  I would like to simply say I

14  share Reggie's concern about the debt financing.  And

15  remind the board that this master site plan was created

16  six years ago with a different board, who had a

17  different mission, and construction costs were much,

18  much, much less.  So that's a big, big piece of the

19  puzzle.

20           That aside, I would like to say, I love, love,

21  love the idea of the agriculturally-focused educational

22  aspect which is especially crucial in our urban

23  community that is so starved for agricultural

24  educational opportunities.

25           However, I strongly urge the board to include
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 1  the end users.  They should be included in the planning.

 2  Before you spend a lot of time discussing seating in the

 3  arena, you might want to determine what events you want

 4  and when.  I know agriculture and equine events have

 5  vastly varying needs in arena sizes, footing, stabling,

 6  that sort of thing.

 7           And asphalt is not idea for livestock, which is

 8  what your current livestock arena is.  So perhaps now is

 9  the time to consider restoring the Equestrian Committee

10  or, better yet, an Agricultural Education Committee,

11  where you can include members from FFA, the OC Farm

12  Bureau, local school districts, the end users.

13           Direct communication with the end users when

14  you are planning will save vast amounts of time planning

15  things that may not work.  And money, paying people to

16  plan those things.

17           So, again, I please encourage you, implore you

18  to create some sort of committee that gives the end

19  users a vehicle to communicate with the board so that

20  the planning makes more sense in the facilities, so that

21  you can clearly define your programming before you go

22  into planning the facilities.  That seems to be putting

23  the cart before the horse, to be planning facilities,

24  when you are not clear on what the events or the

25  planning of those events will be.
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 1           Thank you.

 2           MS. ANGUS:  Thank you, Gibran.

 3           Chair La Belle, that concludes public comment.

 4           CHAIRPERSON LA BELLE:  Thank you, Summer.

 5           Michele, do you want to go to the next steps?

 6           MS. RICHARDS:  I do.  I do.

 7           You know this is a very high-level overview of

 8  direction.  But obviously, to Gibran's point, we need to

 9  go off and develop a plan on logical priority of

10  projects and a reasonable timeline.  And there is lots

11  of research to be done on facilities before we would

12  actually, you know, complete -- complete those plans.

13  We believe we have the resources internally to develop

14  concept drawings, which we would bring back to the

15  board, and to develop and recommend a financing plan.

16           So we certainly understand the public's concern

17  about debt service.  That's not something any of us

18  are -- you know, we're not interested at all in getting

19  into the same situation that San Diego found themselves

20  in.

21           We will, obviously, have to work with CCA on

22  what is required moving forward, but today, what we're

23  looking for is agreement from the board on the projects

24  that we have selected.  And then we will recommend the

25  prioritization of those projects and then develop a
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 1  finance plan in coordination with CCA moving forward.

 2           CHAIRPERSON LA BELLE:  Any board comments at

 3  this point in time?  Go ahead, Barbara.

 4           DIRECTOR BAGNERIS:  You go ahead, Director

 5  Pham.  I was going to make a motion.  You go ahead.

 6           DIRECTOR PHAM:  Okay.  Yeah.  I mean, you know,

 7  hearing the folks' concern on financing and

 8  understanding debt load, I happen to be a lender.  So I

 9  take that very seriously, especially a lender through

10  this last few years.  So I just want to make that

11  comment.

12           DIRECTOR BAGNERIS:  Great.  Chair La Belle?

13           CHAIRPERSON LA BELLE:  Yes, Barbara.

14           DIRECTOR BAGNERIS:  I move that we approve the

15  recommendation from staff to move forward with the

16  plans.

17           DIRECTOR CERVANTES:  I second that.  Cervantes.

18           CHAIRPERSON LA BELLE:  We have a motion and a

19  second.  I would like to speak to the motion.

20           First of all, I agree with that.  I think

21  what's very important, to make sure everyone

22  understands.  Reggie's comments were very well taken.

23           Hopefully, we're on a track where our projects

24  or our process will continue.  I think the new model we

25  have has worked very well.  We have reserves of about
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 1  $60 million.  This would be a ten-year plan.  We're

 2  probably looking at something in the range of a hundred

 3  to $110 million.  And I would certainly support a

 4  pay-as-you-go sort of thing to, you know, make sure that

 5  we can adjust from time to time, if situations, you

 6  know, go back to the pandemic issue where we are trying

 7  to, you know, keep the ship afloat, then we can,

 8  obviously, hold back on projects.  If we're able to

 9  expand our efforts, then we can, obviously, perhaps move

10  forward faster with them.

11           But I fully support directing staff to move

12  forward with prioritizing the projects that they have

13  outlined for us and doing some preliminary cost

14  estimates.

15           One of the -- I guess the only question I would

16  have of Michele with this action, should the board

17  approve it, when would you anticipate being back to the

18  board with your prioritization and seeking further

19  direction?

20           MS. RICHARDS:  That's a good question, Doug.  I

21  may ask Ken for some input on this, as, you know, he's

22  very experienced in working with CCA on projects.  And,

23  Ken, do you -- do you have any suggestions on a time

24  frame for being able to get back to the board?

25           MR. KARNS:  I don't.  However, once approved,
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 1  we would drive on, on the steps internally, meet with

 2  staff, see what we could accomplish pre-fair, what could

 3  be happening during the fair, and then post-fair.  Some

 4  of the folks that we're using internally are knee-deep

 5  in fair.

 6           However, I think we can do a little bit of

 7  both, moving forward.  And a couple of trains can be

 8  running at the same time.

 9           So I wouldn't want to commit to April or May,

10  but if we strive to have something to review in advance

11  of the fair, that would be a great goal.  And if not,

12  post fair.  So I guess I just gave you a nonanswer.

13           CHAIRPERSON LA BELLE:  It's really good.

14  Spoken like a been there, done that.  I would hope that

15  we could have something before the fair that we could

16  then provide some direction.

17           The only other additional comment I have would

18  be, CCA is our only option to oversee these projects,

19  and I know they have, relatively speaking, limited

20  staff.  My only comment would be, it's up to CCA to

21  staff up to meet our needs as a district and not the

22  other way around.  We don't need to, you know, reduce

23  our objectives or projects based upon their constraints.

24           So the most important thing is, if we're going

25  to have $110 million worth of projects over the next ten
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 1  years, I would expect CCA to staff up to meet our needs.

 2  Not the other way around.

 3           With that --

 4           DIRECTOR RUBALCAVA-GARCIA:  I actually have a

 5  comment, Chair La Belle.

 6           CHAIRPERSON LA BELLE:  Yes, go ahead.

 7           DIRECTOR RUBALCAVA-GARCIA:  I was just going to

 8  comment, I appreciate the comments from the public, but

 9  I'm also grateful that staff put together the next steps

10  which clearly articulates the fact that they know -- I'm

11  glad you came to us with these recommendations for us to

12  review, and then you are going to move forward with all

13  of the other elements, including financing models.  And

14  you have a board that is very diverse in terms of their

15  skill set.

16           And Vice Chair Pham and Director Bagneris are

17  also well versed in that area.  So I think you are fully

18  equipped to leverage the expertise on your board to also

19  help with that direction.  And I appreciate the way that

20  you proposed these projects and then the next steps that

21  we're taking to get there.

22           So thank you.

23           MS. RICHARDS:  I would just like to add that I

24  think probably a good way to move forward to give the

25  board a little bit more of a sense of when we might be
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 1  able to move to the next phase.  We can certainly commit

 2  to reporting back out during the April meeting.  We'll

 3  obviously loop in the Facilities Committee as we move

 4  forward.  But at least in April, we should be able to

 5  have a better idea on when we might be able to, you

 6  know, bring something solid back to the board to review.

 7           CHAIRPERSON LA BELLE:  Thank you, Michele.

 8  Thanks, Natalie.  Are there any further board comments?

 9  Okay.  We have a motion and a second.

10           I would call the question.

11           MS. ANGUS:  Chair La Belle.

12           CHAIRPERSON LA BELLE:  Yes.

13           MS. ANGUS:  Vice Chair Pham.

14           DIRECTOR PHAM:  Yes.

15           MS. ANGUS:  Director Rubalcava-Garcia.

16           DIRECTOR RUBALCAVA-GARCIA:  Yes.

17           MS. ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Yes.

19           MS. ANGUS:  Director Ruiz.

20           DIRECTOR RUIZ:  Yes.

21           MS. ANGUS:  Director Bagneris.

22           DIRECTOR BAGNERIS:  Yes.

23           MS. ANGUS:  Director Aitken.

24           DIRECTOR AITKEN:  Yes.

25           MS. ANGUS:  Director Kovacevich.
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 1           DIRECTOR KOVACEVICH:  Yes.

 2           MS. ANGUS:  And Director Rafiei.

 3           DIRECTOR RAFIEI:  Yes.

 4           CHAIRPERSON LA BELLE:  Okay.  Thank you,

 5  Michele.

 6           Next item.

 7           MS. RICHARDS:  This should be a very quick

 8  housekeeping item.

 9           At the board meeting last month, in February,

10  the Board of Directors approved the staff's and the

11  Governance Committee's recommendation to amend our

12  high-profile event policy, that's Policy 6.04, requiring

13  ten days' advance notice, rather than seven days'

14  advance notice.

15           The document has been amended, and the board

16  will vote to ratify that new policy.  So staff's

17  recommendation is for the board to ratify the amendment.

18  And just to give you a frame of reference, this is the

19  section of Policy 6.04, that the board voted to change.

20  It now says, "OCFEC must have at least ten business

21  days' notice prior to the high profile event."

22           So we just look for a vote to ratify that new

23  policy.

24           DIRECTOR CERVANTES:  I so move.  Cervantes.

25           DIRECTOR BAGNERIS:  Director Bagneris.  I will
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 1  second.

 2           CHAIRPERSON LA BELLE:  We have a motion and a

 3  second.

 4           Do we have any public comments, Summer?

 5           MS. ANGUS:  We do not.

 6           CHAIRPERSON LA BELLE:  Okay.  I would call the

 7  question then.

 8           MS. ANGUS:  Chair La Belle.

 9           CHAIRPERSON LA BELLE:  Yes.

10           MS. ANGUS:  Vice Chair Pham.

11           DIRECTOR PHAM:  Yes.

12           MS. ANGUS:  Director Rubalcava-Garcia.

13           DIRECTOR RUBALCAVA-GARCIA:  Yes.

14           MS. ANGUS:  Director Cervantes.

15           DIRECTOR CERVANTES:  Yes.

16           MS. ANGUS:  Director Ruiz.

17           DIRECTOR RUIZ:  Yes.

18           MS. ANGUS:  Director Bagneris.

19           DIRECTOR BAGNERIS:  Yes.

20           MS. ANGUS:  Director Aitken.

21           DIRECTOR AITKEN:  Yes.

22           MS. ANGUS:  Director Kovacevich.

23           DIRECTOR KOVACEVICH:  Yes.

24           MS. ANGUS:  And Director Rafiei.

25           DIRECTOR RAFIEI:  Yes.
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 1           MS. ANGUS:  Thank you.

 2           CHAIRPERSON LA BELLE:  Okay.  Michele.  Next

 3  item.

 4           MS. RICHARDS:  Yes.  I'm going to turn things

 5  over to Joan Hamill, our chief business development

 6  officer, who is going to give us a preview about

 7  Imaginology.  We're back in person April 9th and 10th.

 8           So Joan.

 9           MS. HAMILL:  Thank you, Michele.

10           And as Michele said, the 2022 Imaginology is

11  indeed back, live and in person, taking place on

12  April 9th and 10th, after a two-year hiatus.  And this

13  is pretty exciting.  The absolute perfect, fun-filled

14  weekend for children, youth, and families.  Best of all,

15  admission is free.  Imaginology 2022 is proudly

16  sponsored by AMO Marketing.

17           Do you want to go to the next slide, Michele.

18           I did want to say that Imaginology is a bit

19  scaled back from previous years as we make our recovery

20  and enter back into presenting the event.  But rest

21  assured, none of the learning and fun will be scaled

22  back.

23           Imaginology 2022 will be a two-day event and a

24  somewhat smaller footprint, but packed with brim -- with

25  the brim to much to see and do.  Activated areas will be
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 1  Country Meadows, Huntington Beach Building, Santa Ana

 2  Pavilion, Park Plaza, Centennial Farm, and Heroes Hall.

 3  And entrance will be at Blue Gate this year.

 4           Programming include featured exhibitors.  These

 5  are, for the most part, nonprofit youth- and

 6  family-focused agencies that provide hands-on and

 7  interactive activities.

 8           There will be make -- make shops and arts and

 9  crafts, demonstrations, school projects on display,

10  competitions, community entertainment, agricultural

11  exhibits, 4H, and FFA, of course.  We're delighted to

12  bring back the Butterfly House and Scholastic Book Fair

13  once again, and much, much more.

14           Centennial Farm, of course, will be in full

15  swing, with beautiful crop specimens.  We have had a

16  number of births at the farm.  So a lot of baby animals,

17  along with their parents, will be on display.

18           Let's see.  We will have animals -- oh.

19  Exhibits and activities at Centennial Farm, including

20  terrarium making, seed planting, the blacksmith, and

21  sheep sheering demonstrators will be back again.

22           The beekeepers, we'll have our baby chicks in

23  display, along with urban chicken display, cow milking

24  demonstrations, just to name a few.

25           Heroes Hall will be open as well.  And outside,
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 1  nearby, will be a hands-on history activity, as well as

 2  the return of a popular Fort Blisters Boot Camp.  That

 3  was a huge hit the last time we had it, and it will once

 4  again, I'm sure.

 5           Academic Chess Tournament takes place on

 6  Saturday, April 9th, and it's quite an impressive event.

 7  I would encourage everyone to come out and see it.

 8  Young chess masters will compete once again for trophies

 9  and prizes, and these kids have great focus and

10  intensity as they're in their chess tournaments.  The

11  parents are nervous wrecks nearby, but the kids are

12  steadfast.

13           Proctors Village once again will be the

14  location of Dia Del Niño, presented by our friends at

15  Arts Orange County, with entertainment, arts and crafts,

16  and activity as well.  So that makes its return.  So we

17  are delighted to have Arts Orange County participate

18  with Dia Del Niño.

19           And it wouldn't be an OC Fair & Event Center

20  event without great food choices.  And there will be

21  plenty of delicious treats, to include Cathy's Cookies,

22  Dole Whip, Hot Dog on a Stick, Planet Popcorn, street

23  tacos, milkshakes, sundaes, waffles on a stick.  And how

24  could anyone forget burgers and brats by the Boy Scouts?

25  That is a perennial favorite, so we're welcoming back
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 1  the troops.  Parking is $10, and, once again, admission

 2  is free.

 3           The 2022 Imaginology fun is right around the

 4  corner.  In fact, just 16 days away.  And staff is

 5  working hard and has been to present a wonderful event

 6  once again.

 7           We're looking forward to an incredible

 8  community turnout with a lot of kids and families,

 9  grandparents, and friends, ready to return for a weekend

10  of learning and fun.  And we hope to see everyone at

11  Imaginology, April 9th and 10th.

12           I'm happy to take any questions, but if there's

13  none, I turn it back to Michele.

14           CHAIRPERSON LA BELLE:  Any questions from the

15  board?

16           (No response.)

17           CHAIRPERSON LA BELLE:  Thank you, Joan.  Very

18  good presentation and excellent program.

19           Glad we can be back in person.

20           MS. HAMILL:  Thank you, Director La Belle.

21           CHAIRPERSON LA BELLE:  Okay.  Any other

22  comments, Michele?

23           MS. RICHARDS:  Nope.  Ready to turn it back to

24  you for committee reports.

25           CHAIRPERSON LA BELLE:  Okay.  Let's start with
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 1  the Financial Monitoring Committee.  Director Kovacevich

 2  or Director Bagneris.  One or both.

 3           DIRECTOR KOVACEVICH:  I did the last one.  I

 4  will let Director Bagneris go, if she pleases.

 5           DIRECTOR BAGNERIS:  Sure.  I can, Committee

 6  Chair Kovacevich.

 7           We did have a meeting -- in fact, I'm going to

 8  ask you to do it, because I wasn't able to get on that

 9  meeting.  I do have the notes from it, but you might be

10  able to offer some more insight.  So if you would

11  present, that would be great.

12           DIRECTOR KOVACEVICH:  Okay.  No problem.  Let

13  me just pull up my notes.

14           Actually, if you wouldn't mind circling back to

15  me while I grab my notes.

16           DIRECTOR BAGNERIS:  Okay.  There was a

17  meeting -- I will just go ahead and read from the

18  notes -- on March 18th.  And we reviewed the financials.

19  I did receive them in an e-mail, so it's not like I did

20  not see them, but I just was not able to attend that

21  meeting until the very end.

22           The district continues to perform very well

23  against the '22 budget.  Year to date February, the

24  revenue is $1,077,000 and is favorable to budget by

25  $309K.
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 1           It's mainly due to increase in facility rental

 2  activity and related revenue.  In addition, interest

 3  rates have increased slightly for the district's

 4  investment account.

 5           And operating expenses for year to date

 6  February are $3,126,000 and are favorable to budget by

 7  $1,188,000.  This is mainly due to budgeted legal

 8  expenses which were not needed.  The committee was

 9  briefed on specific expenses such as facilities

10  supplies, equipment rentals and utilities, which are

11  higher than budgeted, and which are expected to continue

12  trending higher given the current economic situation.

13  And all of us are aware of that.  And it's affecting us

14  as well.

15           For the year to date period ending February

16  28th, the net proceeds are $1.8 million and favorable to

17  budget.

18           As of February 22, cash and investments are

19  $61.6 million, an increase of $21.7 million over

20  February of 2021.  So we continue to do well.

21           Staff also shared with the committee that some

22  of the bids for goods and services are coming in much

23  higher than budgeted and as compared to 2021.  While

24  some of this can be attributed to supply chain issues,

25  the trend is expected to continue throughout the year.
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 1  As such, staff will continue to make adjustments in

 2  other areas to offset some of the increases.  A mid year

 3  reforecast will be presented at the June board meeting.

 4           The next Financial Monitoring Committee meeting

 5  will be on April 22nd.

 6           Are there any questions?

 7           CHAIRPERSON LA BELLE:  Any questions of

 8  Director Bagneris or Director Kovacevich?

 9           (No response.)

10           CHAIRPERSON LA BELLE:  Thank you.  Much

11  appreciated all your hard work on this.

12           Anything from the Governance Committee at this

13  time?  Director Cervantes?

14           DIRECTOR CERVANTES:  Hi.  I'm driving.  So if

15  Director Rubalcava-Garcia can help me out, that would be

16  great.

17           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Just one

18  minute.  Let me get -- sorry.  I'm not prepared for that

19  one.

20           CHAIRPERSON LA BELLE:  Should we circle back?

21           DIRECTOR RUBALCAVA-GARCIA:  Yes, please.  Thank

22  you.

23           CHAIRPERSON LA BELLE:  Okay.  The Community

24  Affairs committee.  Director Bagneris, Director Rafiei,

25  any comments?
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 1           DIRECTOR BAGNERIS:  Yes.  Yes.  We have a

 2  committee report.  We did meet on the 21st, and we

 3  discussed the initial concepts of the public art project

 4  on Pacific -- Plaza Pacifica.  The committee is

 5  interested in using video panels so messaging and

 6  graphics can be easily updated and customized.  The

 7  staff will research potential costs and bring back to

 8  the committee for evaluation.

 9           The committee also developed a calendar of

10  cultural events and activities throughout the year.

11  We'll also develop -- we have not developed, but we will

12  do that -- an established criteria for inclusion.

13           We also want to have a special tribute to

14  Women's History Month featuring data on California women

15  and farming, and we're going to present this as part of

16  this report.  And I'm going to turn it over to Director

17  Melahat for that.

18           CHAIRPERSON LA BELLE:  Melahat.

19           DIRECTOR RAFIEI:  Sorry.  I couldn't unmute

20  fast enough.

21           CHAIRPERSON LA BELLE:  Okay.  No problem.

22           DIRECTOR RAFIEI:  I want to thank staff for

23  putting this together for our presentation.

24           And, yes, our Women's History Month, we are in

25  the middle of Women's History Month, and I think this
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 1  was a great point that was brought forward by Michele to

 2  do this.  We also talked in our committee about the

 3  public art projects.  I don't know if you want to go

 4  into that yet.  Am I going too far ahead?

 5           DIRECTOR BAGNERIS:  No.  I did briefly talk

 6  about it in the committee notes.  We are excited about

 7  that project.  And I know that we're going to be getting

 8  further input from staff on that.  And I believe that --

 9  I'm not sure, Michele, when we think we're going to be

10  actually able to present to the board what we think our

11  next concepts are.  But for now getting this digital

12  display put up is going to be a real treat and

13  enhancement to the property.

14           DIRECTOR RAFIEI:  Yes.  And I know we were

15  going to talk about Nowruz.  Is this the way we're going

16  to do this, Michele?

17           MS. RICHARDS:  We were.  We're showing the

18  slide regarding women's contributions to agriculture.

19  There are currently 46,235 women ag producers, and they

20  account for 109 million acres and $15.6 billion in

21  agriculture for the state.  So a nice tribute for

22  Women's History Month regarding women in agriculture.

23           And then Director Rafiei pointed out that we

24  are celebrating Persian New Year this year, which is a

25  great cultural recognition.  I don't know, Director
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 1  Rafiei, if you would like to add anything to.

 2           DIRECTOR RAFIEI:  I would.  First, I want to

 3  thank staff for making space to recognize this.

 4           Nowruz, which means "New Day" in Farsi, is the

 5  New Year celebration celebrated by 300 million people

 6  all across the globe.  Orange County is home to a very

 7  large diaspora of Iranian Americans, and it's a huge

 8  celebration here.  So I wanted to, you know, be -- have

 9  an opportunity to wish all of the people celebrating in

10  Orange County New Year, Happy New Year, Nowruz Pirouz.

11           And this is a celebration that is -- it goes

12  beyond different cultures and faiths.  It goes back to

13  the original Zoroastrian faith system that was in

14  ancient Persia, where it's a very symbolic culture.

15           And I am so grateful for the opportunity to be

16  able to share it with my colleagues on the board and for

17  staff to recognizing it.  Thank you so much, Michele,

18  for giving me an opportunity to speak on it.

19           MS. RICHARDS:  Sure.

20           DIRECTOR BAGNERIS:  And with that we will end

21  our committee report.  We will have our next meeting --

22  we will discuss the public art project and the cultural

23  events as stated in my earlier comments.

24           I will turn it back to you, Chair La Belle.

25           CHAIRPERSON LA BELLE:  Thank you, Barbara.
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 1  Thanks, Melahat.

 2           Are there any board questions or comments?

 3           (No response.)

 4           CHAIRPERSON LA BELLE:  Okay.  Are we ready to

 5  circle back to the Governance Committee, Natalie?

 6           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Thank you,

 7  Chair La Belle.  I apologize for not being prepared, but

 8  it was because we don't have a report.  And we already

 9  covered that business earlier.  So, yeah, no report

10  there.

11           CHAIRPERSON LA BELLE:  Okay.  Let's segue ahead

12  to the Entertainment and Business Development Committee,

13  which is also you, Natalie.

14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.

15           CHAIRPERSON LA BELLE:  And Sandra.

16           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Director

17  Cervantes and I met with staff on March 1st.  And we

18  were given a very good -- a very comprehensive overview

19  of the talent-securing or talent-buying process that we

20  utilize here at the fair.

21           And it was pretty eye opening for Director

22  Cervantes and I.  We were able to understand some of the

23  issues that come up when securing or identifying certain

24  talent.  And I'm just going to highlight a couple of

25  things that we were brought -- were brought to our
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 1  attention.

 2           So one of them is, you know, money.  So it

 3  depends on how much we have to spend on various talent

 4  out there.

 5           The other thing is size and location of our

 6  venue.  So as you know, we are located in Orange County.

 7  I think we have about 8,000 seats in Pacific

 8  Amphitheatre.  Is that the number?  And it tends to be a

 9  little smaller than some of our surrounding areas,

10  including the Verizon -- or the 5 point -- formerly the

11  Verizon facility in Irvine, which is also an

12  amphitheater.  So that does create some challenges, and

13  it's also timing.

14           So our show has to be enticing to the

15  performer, so whether they are performing in another

16  surrounding area during the time of the fair also

17  contributes to that process.

18           So it was a good learning experience.  We also

19  met with Ms. Lisa Sexton, who is our talent buyer.

20  She's been working with the fair for many years and is

21  very familiar with our facility.

22           The -- one of the proposals that staff made

23  today, Michele and staff made today, was some

24  enhancements to the -- to our facility.  And the issue

25  that we're finding is that some members of the
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 1  entertainment community are not willing to perform in

 2  something that's not nice and hasn't been updated.

 3           We have actually had -- and I will share

 4  probably an overshare.  We have had talent say that they

 5  won't come back or they will not use our changing room

 6  because it's just not up to par.

 7           So I think it will be -- it's a timely

 8  rehabilitation or just -- just upgrading of our

 9  facility.

10           But we do have some really good acts lined up.

11  And I know that they are working on securing additional

12  acts for this summer.

13           Anything to add, Director Cervantes?

14           DIRECTOR CERVANTES:  No.  You covered it.

15  Thank you.

16           DIRECTOR RUBALCAVA-GARCIA:  And that concludes

17  my report for now.  And the rest of the detail is in the

18  staff report that was provided.

19           CHAIRPERSON LA BELLE:  Thank you, Natalie.

20           DIRECTOR BAGNERIS:  Chair La Belle, I have a

21  question.

22           CHAIRPERSON LA BELLE:  Sure.

23           DIRECTOR BAGNERIS:  So it seems like

24  entertainment and business development is something we

25  have always been doing, and they are operational.  I'm
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 1  not sure why we need a board committee to actually tell

 2  us these things when we are going to know who the

 3  entertainers are as they are hired, and we don't have

 4  any real part in that.  So I'm not sure what the real

 5  benefit of having this particular committee is.

 6           CHAIRPERSON LA BELLE:  Well, my intent,

 7  Director Bagneris, when I formed the committee, as the

 8  prerogative of the chair, was knowing that we're looking

 9  to not be doing just business as usual, but to be

10  expanding what we are doing at Pac Amp and expanding

11  what we are doing in the Hangar and the Action Arena.  I

12  felt it would be very beneficial to have two board

13  members working in conjunction with staff, getting

14  briefed, as we move forward with trying to expand our

15  efforts there.  So that was my logic when I formed the

16  committee as chair.

17           DIRECTOR BAGNERIS:  I guess as a following

18  comment, under Director Rubalcava-Garcia, we were able

19  to streamline our committees.  We used to have a ton of

20  committees.  We were forming committees so fast it would

21  make your head swim.  But we were able to streamline the

22  committees, and now it looks like we're starting to add

23  them back.

24           And as you notice, everyone has a committee

25  report.  Committees are meeting.  We're functioning very
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 1  efficiently right now, which I believe is attributable

 2  to how we streamlined our committees.  And I just want

 3  to make sure that we're not just adding committees to

 4  add them, especially if it's not value added.

 5           I can see if we're going to do expansions to

 6  the Pac Amp or something like that we can be more

 7  involved, but staff can give us those reports as well.

 8           So I still have a slight concern about it.  But

 9  you are right, it is your prerogative to add these

10  committees at your will.

11           CHAIRPERSON LA BELLE:  Thank you, Barbara, for

12  your comments.

13           I skipped over the Facilities Committee.

14  Ashleigh and Robert.  My apologies.

15           Any updates you wish to present?

16           DIRECTOR AITKEN:  Yeah.  Michele gave a pretty

17  good overview when we met about the master site plan and

18  where we are going, and that kind of encompasses what

19  we've been working on.  So no report from our committee.

20           CHAIRPERSON LA BELLE:  Okay.  Anything from the

21  Governmental Relations Committee?

22           DIRECTOR AITKEN:  Yes.  Thank you.

23           I would like to direct everyone's attention to

24  the report, but I just wanted to highlight two

25  additional things.  Michele already touched on the
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 1  relationship and the success that we were having with

 2  our swap meet vendors moving into their new location,

 3  but I wanted to just highlight two things.

 4           One, thank you to Reggie Mundekis who brought

 5  us the junior ROTC program and suggested that we are

 6  going to be moving forward with that in conjunction with

 7  Heroes Hall.  And it's a great -- I just think it's such

 8  a great idea to involve our junior ROTC students on our

 9  Heroes Hall property.

10           And then briefly, when we talked about being

11  assigned the state of the fair event, we were looking

12  to -- and, please, we would love feedback from the board

13  if anybody has some.  We were looking to giving that --

14  having the committee, in conjunction with staff, give

15  that address during the fair, when we have the day --

16  where we have a lot of city officials, city

17  representatives, already on property, as opposed to

18  planning an additional event outside of fair time.

19           So just wanted to put that out there for

20  thought.

21           And then as we lead up to fair, if any board

22  members would like to volunteer to give updates about

23  our programs, about things that are going on at the

24  fairgrounds to their individual city, if you could reach

25  out to me.  You know, if you want to give a report at a
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 1  city council meeting, in your own city, we would love to

 2  have volunteers, although we are, obviously, not trying

 3  to assign additional work to our fair board members.

 4           But also, I was thinking even outside of a city

 5  that you might live in and already might be involved in.

 6  If you are a member of a community group, a local Rotary

 7  or a Kiwanis club.  Or if you are on the board of your

 8  local service unit for Girl Scouts, something like that,

 9  and it would be appropriate to speak to that event,

10  could you please let us know?  We are looking to just

11  trying to get the word out to toot our own horn, for

12  lack of a better phrase.  So staff and our committee are

13  going to be going out and doing that.  Help if it is

14  something you are already involved in and would be

15  interested in.  We would appreciate it.

16           Thank you very much.

17           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

18  And that's a excellent thought.  Service clubs are

19  always looking for programs.  And so I think that's a

20  good way to get in the mix, if you will.

21           Okay.  Centennial Farm.  Melahat, Robert, do

22  you have any comments?

23           DIRECTOR RAFIEI:  We both attended the meeting

24  last week.  And our big event is coming up next month,

25  April 29th.  I think all of our board colleagues know
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 1  about it.  I know many folks have donated things for our

 2  silent auction, but we really need folk to attend the

 3  event.  Robert's organization I know is also donating.

 4  So I think the most important thing right now is to get

 5  folks to attend the event.  I will be attending.  This

 6  is going to be my very first ever clay shooting

 7  experience in my life, and I'm really looking forward to

 8  it.

 9           I think the best part of being part of this

10  organization and working with all of you is having the

11  opportunity to do things I haven't done before.  So I

12  will be at Imaginology the weekend of the 9th and 10th;

13  and I will be shooting clay disks on the 29th at

14  Raahauge's.

15           And I hope you can join us.

16           Robert, anything to add?

17           DIRECTOR RUIZ:  No.  No.  I will just echo your

18  comments.  You know, obviously, we want people to

19  attend.  Obviously, I -- well, first of all, I went to

20  my first board meeting, and I was glad to meet all the

21  members who are part of the board who are doing a great

22  job trying to make this event happen next month.

23           And like Director Rafiei said, if we want

24  people to participate, my local unit is going to donate

25  some money, but we want shooters.  I was at Raahauge's
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 1  clay shooting yesterday.  We had our annual scholarship

 2  fund riser, and all I have to say is this.  Make sure

 3  you have plenty of ice the next day for your shoulder,

 4  because it will be sore from that shotgun kicking back.

 5           DIRECTOR RAFIEI:  Good advice.  That's really

 6  good advice.  I would not have been prepared.

 7           DIRECTOR RUIZ:  Yes.  Yes.  Definitely.  So

 8  again, we do want people to participate, we want people

 9  to be out there.  It's going to be a lot of fun.  And

10  again, the board is doing a great job.  The staff is

11  doing a great job in making this happen.  I am just

12  hoping we get a great turnout there.

13           That's going to be my report as well.

14           CHAIRPERSON LA BELLE:  Thank you, Melahat and

15  Robert.

16           Heroes Hall.  Michele, can you give an update

17  on the Serenity Walk project?

18           MS. RICHARDS:  I can.

19           So we have had initial meetings with CCA.

20  They -- upon the board's approval of the Phase 1 LOU,

21  CCA has engaged a landscape architect, a local landscape

22  architect from Orange County, who did a walk through of

23  the area that is proposed for the Serenity Walk.

24           And also this week, staff met with a -- with

25  the president of the Heroes Hall Veterans Foundation and
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 1  also a representative from the VA to understand the

 2  elements that should be included in the Serenity Walk.

 3  The things that are going to resonate with veterans who

 4  are struggling, that would really help contribute to

 5  their healing.

 6           So it was a very good meeting to get that, that

 7  input, which will be forwarded to the architect.  And

 8  we're on schedule to be able to provide the board with

 9  those concept drawings in May.

10           CHAIRPERSON LA BELLE:  Thank you, Michele.

11           Have I covered anything?  Did I miss any

12  committees?  As I look here at the agenda.

13           (No response.)

14           CHAIRPERSON LA BELLE:  Okay.  That being said,

15  next item.

16           MS. RICHARDS:  The next item is our closed

17  session.

18           CHAIRPERSON LA BELLE:  Okay.  We are going to

19  recess into closed session then.

20           MS. ANGUS:  I have the breakout room ready.

21  I'm going to send you there now.

22           MS. RICHARDS:  And, Summer...

23           MS. ANGUS:  Yes.

24           MS. RICHARDS:  I believe the board will be

25  meeting without me initially.  And then I will join them
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 1  later.

 2           MS. ANGUS:  Okay.  Let me --

 3           MR. CAPLAN:  Michele, if you could join at the

 4  beginning on the non-personnel items for updates to the

 5  board before you drop off.

 6           MS. RICHARDS:  Okay.

 7           MS. ANGUS:  And then, Michele, you can leave

 8  the room any time you would like.

 9           MS. RICHARDS:  Oh, okay.  Let's do that then.

10           MS. ANGUS:  Okay.  Opening rooms now.

11           (Closed session held: 11:14 a.m. to

12           11:48 a.m.)

13           CHAIRPERSON LA BELLE:  Okay.  We are back in

14  open session.  The board considered the advice of legal

15  counsel on matters on the closed session agenda and has

16  nothing to report.

17           Okay.  I believe we're going to Michele's CEO

18  report.  Michele?

19           MS. RICHARDS:  Yes.  We just have a few quick

20  updates.  Our Communications Department recently

21  released OCFEC's annual media website and statistics for

22  2021, and we gained significantly across all platforms.

23           We compared 2021 numbers to 2019 numbers, since

24  a fair was not held in 2020.

25           The number of users of our OCFair.com website
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 1  grew 35 percent from 2.5 million in 2019 to 3.4 million

 2  last year, an excellent gain.

 3           Social media showed significant growth across

 4  all platforms:  Facebook, Twitter, Instagram, and

 5  TikTok, increasing by 12.3 percent.

 6           Our overall media exposure grew 13 percent,

 7  including a net tonality score increase of eight,

 8  indicating a positive change in sentiment over the year.

 9           The total AVE -- that stands for "add

10  equivalent value" -- in 2021.  So that's if we had to

11  pay for all of the coverage that we received in 2021, it

12  would have an equivalent value of $71 million.  And that

13  grew significantly compared to $14 million in 2019.

14           So a big thank you to our communications

15  department for such a great job in earning exposure for

16  the OC Fair & Event Center.

17           The OC Fair & Event Center earned the coveted

18  STAR Facility Award from the Global Biorisk Advisory

19  Council after completing a rigorous application and

20  certification process last year.  We have continued our

21  commitment to the GBAC facility requirements and have

22  once again been recertified as a STAR facility.  And

23  this gives our guests the peace of mind that our

24  facilities are clean and safe.

25           And when our board return -- our board meetings
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 1  return in person next month, we hope you will check out

 2  the new sign in front of the administration building.

 3  The sign, featuring our new logo, was installed last

 4  week and was part of our ongoing effort to rebrand our

 5  signage, equipment, uniforms, documents, and other

 6  materials.

 7           We had to say a sad goodbye recently to one of

 8  our beloved cows at Centennial Farm.  Alley had been

 9  suffering from kidney failure and anemia and was not

10  responding to medication.  Alley was a Holstein.  She

11  was born at Centennial Farm on New Year's Day in 2016.

12  And she was visited by hundreds of thousands of guests

13  and school children over the years.  She was one of our

14  amazing animal educators, and she will be missed.  But

15  as Joan said, life goes on at Centennial Farm.  We

16  are -- we have welcomed new piglets and a new lamb at

17  Centennial Farm recently.  So we encourage everyone to

18  come out and take a look.

19           Congresswoman Michelle Steel recently honored

20  our own Carol Singleton, Heroes Hall supervisor, as a

21  Woman of Distinction for her work in veterans services.

22  Carol was among 18 women honored by Congresswoman Steel

23  in various areas, including new services, public safety,

24  and community partnerships.

25           She said of Carol and the other women honored,

�

0086

 1  quote, we are lucky to have women in our lives that have

 2  helped so many of us achieve and succeed.

 3           Congratulations, Carol.

 4           And I wanted to not miss the opportunity to

 5  recognize March 31st as César Chávez Day.  We will

 6  celebrate next week.  César Chávez was an American farm

 7  worker, a labor leader, and a civil rights activist,

 8  who, along with Dolores Huerta, cofounded the National

 9  Farm Workers Union.  Starting in 1962 Chavez led the

10  struggle for better rights for farm workers.  He and

11  Dolores Huerta promoted an aggressive but nonviolent

12  approach that made the farm worker struggle a moral

13  cause with wide support.

14           So César Chávez Day is a state holiday in

15  California, and it is commemorated to promote service to

16  the community.  We are part of the California Department

17  of Food and Agriculture.  And, as such, our offices will

18  be closed on March 31st, in observance of César Chávez

19  Day.

20           I know Director Bagneris did a great job of

21  reviewing our financials.  But just to recap, year to

22  date, we are favorable to budget on the revenue side of

23  over $308,000.  And favorable to budget on the expense

24  side by $1.5 million.  So our net proceeds to date are

25  favorable by $1.8 million.  So we're off to a really
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 1  good start financially.

 2           Cash and cash equivalents currently is at

 3  $61.6 million.  That's a $21.8 million increase year

 4  over year, or 54.7 percent.

 5           And I'm going to turn it over to Joan for a

 6  quick update on some upcoming events.

 7           Joan.

 8           MS. HAMILL:  Thank you, Michele.  Briefly, we

 9  have a lot of events coming up between now and next

10  board meeting and through the end of -- prior to fair.

11           The original OC swap meet takes place this

12  weekend.  Flying Miss Daisy makes its first return in

13  2022 on April 2nd.  A new event to the property is the

14  Orange County Wine Fest taking place on April 2nd and

15  3rd.  Of course, we all went over Imaginology and are

16  looking forward to that.  April 9th and 10th.

17           Fight Club is expanding just a little bit on

18  April 9th, which is a Saturday.  They will have top rank

19  boxing, and that will take place in the Hangar.  And

20  April 16th the wonderful Thursday Night Fight Club takes

21  place as well in the Hangar.

22           On April 16th, we have two great events by one

23  promoter in the same location.  In the morning, we have

24  the Bubble Run.  These are both 5K runs.  Bubble Run in

25  the morning.  There's three time slots for that.  8:00,
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 1  9:00, and 10:00 a.m. with check in at 6:00 a.m.

 2           And then in the evening, from 7:00 p.m. to

 3  10:00 p.m., we have the Foam Glow 5K run.  And check-in

 4  starts at 5:00 p.m. for that.

 5           COVID testing continues Monday through Friday

 6  in Lot E off of -- off Arlington Drive and Fairview.

 7  And, of course, the Farmers Market each Thursday.

 8           MS. RICHARDS:  So, Joan, there will be a big

 9  clean-up of the property on April 17th after bubbles and

10  glow foam, right?

11           MS. HAMILL:  Moving along to Centennial Farm

12  and Heroes Hall.

13           This Saturday, we have, at Centennial Farm, we

14  have part of our garden classes, make it and take it

15  food preservation class.  On the menu is low-calorie

16  strawberry jam.  The class is taught by experts in the

17  field, from UCI Cooperative Extension Master Food

18  Preservers Program.  This is mostly an FYI at this

19  point, because the class is sold out.  However, if there

20  are any dropouts, you might want to contact Centennial

21  Farm or check the website for that.

22           Heroes Hall.  The incredible fighting for the

23  fight -- "Fighting for the Right to Fight" exhibit is

24  ongoing.

25           I also want to mention that, so far, with the
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 1  speaker series, we have had two speakers so far.  One

 2  taking place this -- just as recently as this past

 3  Saturday.  And we have two coming up in April.

 4           On the second, we have author Janice Munemitsu,

 5  who will discuss her book, "The Kindness of Color," the

 6  true story of two immigrant families and their struggle

 7  against racism in the 1940s.  One family faced

 8  incarceration of the Japanese Americans during World War

 9  II; the other was denied equal access to public

10  education due to their last name and the color of their

11  skin.  The latter lead to the landmark 1947 case Mendez

12  versus the City of Westminster, which resulted in the

13  desegregation of California public schools.

14           On April 16th, we have the Honorable Judge

15  Frederick Aguirre, retired, who will be speaking on the

16  topic that he has devoted much research to:  Mexican

17  American pilots of World War II.

18           Judge Aguirre will provide a photographic

19  display of 11 World War II bomber pilots, along with

20  detailed statistics regarding the service of over

21  500,000 Mexican American service members in World War II

22  and the challenges they faced due to their Mexican

23  heritage.

24           With Centennial Farm, as with Heroes Hall, on

25  Discovery Days, we have very robust tours.  Centennial
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 1  Farm is very, very busy and booked completely with their

 2  junior farmer tours taking place through the week.  Both

 3  Centennial Farm and Heroes Hall are open to the public,

 4  and I would invite people to come out and visit.  It's a

 5  wonderful experience.  A lot is happening at both of

 6  these wonderful education centers.

 7           And for more information and additional details

 8  for the events that I have highlighted, please visit our

 9  website.

10           Also, there are many concerts on sale for the

11  2022 OC Fair.  So I would also check out the website on

12  that too or visit our box office to purchase tickets for

13  concerts and also fair admission.

14           Thank you.  That concludes my report.  And if

15  there are any questions, I'm always happen to answer.

16           CHAIRPERSON LA BELLE:  Any questions of Joan or

17  Michele?

18           (No response.)

19           CHAIRPERSON LA BELLE:  Okay.  Then we'll move

20  on to the next item, which will be the round table.

21  Next board meeting will be on April 28th.

22           Let's start with Barbara.  Any comments?

23           DIRECTOR BAGNERIS:  That next meeting will be

24  in person, correct?  Just confirming.

25           CHAIRPERSON LA BELLE:  That is the intent.
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 1  Obviously, as you commented earlier, we'll just have to

 2  take a wait and see if anything -- hopefully nothing

 3  happens that expands the COVID situation, but subject to

 4  everything staying as it is now, we'll be meeting in

 5  person.  And it will be at the admin facility at 9:30 on

 6  April 28th.

 7           DIRECTOR BAGNERIS:  Okay.  At that time I will

 8  see everybody with my mask on, and I will look forward

 9  to seeing everyone.

10           CHAIRPERSON LA BELLE:  Good.

11           DIRECTOR BAGNERIS:  All of us being here today

12  was outstanding.  I can't remember the last time I saw

13  nine of us together.  So it was a great feeling to see

14  us together.  Can't thank staff enough for all that they

15  do.  That master site plan presentation and all of the

16  input that they give us and how they keep us moving so

17  efficiently.  I love the new logo up on the building.

18           I just -- I'm excited about what's to come.

19  This is an outstanding board.  I think we have great

20  comments, thought processes.  And I look forward to

21  seeing everybody next month.

22           And I also look forward next month to be able

23  to say we have our first black Supreme Court justice on

24  the Supreme Court.  So happy Women's History Month.

25           CHAIRPERSON LA BELLE:  Thank you, Barbara.
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 1           Ashleigh.

 2           DIRECTOR AITKEN:  I echo that, Director

 3  Bagneris.  I have not watched this much C-SPAN in a

 4  decade.

 5           So thank you, everyone.  Great meeting.  Look

 6  forward to seeing everybody at Imaginology, but if you

 7  can't make it then we will see each other in person next

 8  month.

 9           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

10           Sandra?

11           DIRECTOR CERVANTES:  Great meeting, Director

12  La Belle.  Job well done.

13           And then, of course, the entire staff and

14  Michele, thank you again for all you do.

15           CHAIRPERSON LA BELLE:  Melahat.

16           DIRECTOR RAFIEI:  Thank you again for a great

17  meeting.  I'm looking forward to seeing everybody next

18  month.  Hoping the numbers stay low enough so we can

19  meet in person.  And I'm really looking forward to

20  Imaginology, which is going to happen before I see you

21  all.  So maybe I will see you there as well.

22           CHAIRPERSON LA BELLE:  Thank you, Melahat.

23           Natalie.

24           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Chair

25  La Belle.
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 1           I just actually want to agree with Director

 2  Bagneris.  I'm excited for our, you know, future on the

 3  Supreme Court.  And I have to say because it is Women's

 4  History Month, she's so intelligent, and I just cannot

 5  see her not getting confirmed.  And I also want to wish

 6  Melahat a Happy New Year and everybody who celebrates.

 7  And that's all I got.

 8           CHAIRPERSON LA BELLE:  Thank you, Natalie.

 9           Nick.

10           DIRECTOR KOVACEVICH:  Not much from me today.

11  Thank you all.  Very productive meeting.  And appreciate

12  the efforts from the staff, the board, and the public

13  who attends and participates as well.  Thank you all and

14  look forward to seeing everybody in person soon.

15           CHAIRPERSON LA BELLE:  Good.  I believe Robert

16  and Newton had to sign off.  So if they are there -- I

17  believe they are not.

18           Again, in terms of the April 28th meeting, I

19  have already spoken with Michele about setting the room

20  up, you know, to give as much protocol to distancing and

21  that sort of thing.  And I think we can -- we can have a

22  very productive in-person meeting.  It's been over two

23  years since we -- I think our last meeting in person was

24  February of 2020.  So it's been over two years.

25           I want to thank the board for all of their hard

�

0094

 1  work on the committees and all of their hard work 1

 2  helping carry out the objectives of the board.

 3           Michele and her staff have done an outstanding

 4  job.  And I think the strategic plan and the master plan

 5  discussion we had today is outstanding.  And I look

 6  forward to seeing everybody in person on April 28th.

 7           With that, nothing further.  The meeting is

 8  adjourned.

 9           (Time noted:  12:04 p.m.)
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		287						LN		9		21		false		           21           CHAIRPERSON LA BELLE:  Next item is the minutes				false

		288						LN		9		22		false		           22  of the February 24th board meeting.				false

		289						LN		9		23		false		           23           Do we have a motion and a second?				false

		290						LN		9		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  I will make a				false

		291						LN		9		25		false		           25  motion.				false

		292						PG		10		0		false		page 10				false

		293						LN		10		1		false		            1           DIRECTOR RAFIEI:  This is Director Rafiei.  I				false

		294						LN		10		2		false		            2  second.				false

		295						LN		10		3		false		            3           CHAIRPERSON LA BELLE:  We have a motion and a				false

		296						LN		10		4		false		            4  second.				false

		297						LN		10		5		false		            5           Summer, please call the roll.				false

		298						LN		10		6		false		            6           MS. ANGUS:  Chair La Belle.				false

		299						LN		10		7		false		            7           CHAIRPERSON LA BELLE:  Yes.				false

		300						LN		10		8		false		            8           MS. ANGUS:  Vice Chair Pham.				false

		301						LN		10		9		false		            9           DIRECTOR PHAM:  Abstain.				false

		302						LN		10		10		false		           10           MS. ANGUS:  Director Rubalcava-Garcia.				false

		303						LN		10		11		false		           11           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		304						LN		10		12		false		           12           MS. ANGUS:  Director Cervantes.				false

		305						LN		10		13		false		           13           (No response.)				false

		306						LN		10		14		false		           14           MS. ANGUS:  Director Ruiz.				false

		307						LN		10		15		false		           15           DIRECTOR RUIZ:  Abstain.				false

		308						LN		10		16		false		           16           MS. ANGUS:  Director Bagneris.				false

		309						LN		10		17		false		           17           DIRECTOR BAGNERIS:  Yes.				false

		310						LN		10		18		false		           18           MS. ANGUS:  Director Aitken.				false

		311						LN		10		19		false		           19           DIRECTOR AITKEN:  Yes.				false

		312						LN		10		20		false		           20           MS. ANGUS:  Director Kovacevich.				false

		313						LN		10		21		false		           21           DIRECTOR KOVACEVICH:  Yes.				false

		314						LN		10		22		false		           22           MS. ANGUS:  And Director Rafiei.				false

		315						LN		10		23		false		           23           DIRECTOR RAFIEI:  Yes.				false

		316						LN		10		24		false		           24           MS. ANGUS:  Thank you.				false

		317						LN		10		25		false		           25           CHAIRPERSON LA BELLE:  Matters of public				false

		318						PG		11		0		false		page 11				false

		319						LN		11		1		false		            1  comment.				false

		320						LN		11		2		false		            2           Michele, could you introduce that, please.				false

		321						LN		11		3		false		            3           MS. RICHARDS:  Yes.  Public comment is allowed				false

		322						LN		11		4		false		            4  on issues not on the current agenda.  However, no debate				false

		323						LN		11		5		false		            5  by the board shall be permitted on such public comments,				false

		324						LN		11		6		false		            6  and no action will be taken on such public comment items				false

		325						LN		11		7		false		            7  at this time as law requires formal public notice prior				false

		326						LN		11		8		false		            8  to any action on a docket item.				false

		327						LN		11		9		false		            9           Speakers are requested to sign in or indicate				false

		328						LN		11		10		false		           10  that they would like to speak prior to the start of the				false

		329						LN		11		11		false		           11  meeting and are limited to three minutes.  Comments will				false

		330						LN		11		12		false		           12  be accepted on all other agenda items at the time each				false

		331						LN		11		13		false		           13  item is listed on the agenda.  Speakers wishing to				false

		332						LN		11		14		false		           14  address the board on items on the agenda are requested				false

		333						LN		11		15		false		           15  to sign in or the meeting secretary will give everyone				false

		334						LN		11		16		false		           16  an opportunity who would like to speak, and identify the				false

		335						LN		11		17		false		           17  agenda items on which you desire to address the board.				false

		336						LN		11		18		false		           18  Speakers are limited to three minutes.				false

		337						LN		11		19		false		           19           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		338						LN		11		20		false		           20           Summer, do we have any speakers?				false

		339						LN		11		21		false		           21           MS. ANGUS:  We do.				false

		340						LN		11		22		false		           22           I also want to make the announcement that				false

		341						LN		11		23		false		           23  Director Rubalcava-Garcia and Director Ruiz have both				false

		342						LN		11		24		false		           24  joined the meeting.				false

		343						LN		11		25		false		           25           As well as for members of the public who are				false

		344						PG		12		0		false		page 12				false

		345						LN		12		1		false		            1  dialed in and would like to make general public comment,				false

		346						LN		12		2		false		            2  you will need to *6 to mute and unmute yourself.  If you				false

		347						LN		12		3		false		            3  would like to make public comment and you are dialed in,				false

		348						LN		12		4		false		            4  please state your name now.  Otherwise, I will go to the				false

		349						LN		12		5		false		            5  list that I have running.				false

		350						LN		12		6		false		            6           Okay.  Hearing none, we have two members of the				false

		351						LN		12		7		false		            7  public:  Leigh-Ann Kazolas, as well as Jeanine Robbins.				false

		352						LN		12		8		false		            8           Leigh-Ann, when you are ready.				false

		353						LN		12		9		false		            9           MS. KAZOLAS:  Good morning.  I am a daily user				false

		354						LN		12		10		false		           10  of the Equestrian Center, and I'm speaking today with a				false

		355						LN		12		11		false		           11  shout-out and a big thank you to staff.				false

		356						LN		12		12		false		           12           The equestrian community, as a whole in				false

		357						LN		12		13		false		           13  California and specifically in Orange County, has been				false

		358						LN		12		14		false		           14  dealing with an outbreak of a very contagious EHV-1				false

		359						LN		12		15		false		           15  virus that can turn potentially deadly in horses.  And				false

		360						LN		12		16		false		           16  somewhat like COVID, it's incredibly contagious, and it				false

		361						LN		12		17		false		           17  can be as mild as the sniffles, or sometimes it can				false

		362						LN		12		18		false		           18  randomly develop into a fatal neurological condition.  A				false

		363						LN		12		19		false		           19  horse's sneeze can travel 50 feet, and in stabled horses				false

		364						LN		12		20		false		           20  it can spread very quickly.				false

		365						LN		12		21		false		           21           Isolation and quarantine are the only effective				false

		366						LN		12		22		false		           22  ways to control the spread.  And the first tell-tale				false

		367						LN		12		23		false		           23  sign is a fever.  And one of the horses at the				false

		368						LN		12		24		false		           24  Equestrian Center spiked a fever and needed to be				false

		369						LN		12		25		false		           25  isolated, which is really hard given that we're full,				false

		370						PG		13		0		false		page 13				false

		371						LN		13		1		false		            1  very crowded on space, and don't have an area to				false

		372						LN		13		2		false		            2  separate a sick horse from the rest.				false

		373						LN		13		3		false		            3           Rick Hanson called Jerry, and the next morning,				false

		374						LN		13		4		false		            4  Jerry and his team had put up temporary accommodations				false

		375						LN		13		5		false		            5  in the livestock area.  And the horse with the fever was				false

		376						LN		13		6		false		            6  quickly accommodated there with strict bio security				false

		377						LN		13		7		false		            7  measures in place.				false

		378						LN		13		8		false		            8           So we wanted to say thank you so much for this.				false

		379						LN		13		9		false		            9  It gave us real peace of mind that we could effectively				false

		380						LN		13		10		false		           10  have a quarantine area during this very contagious				false

		381						LN		13		11		false		           11  disease outbreak.  Thankfully, that horse and another				false

		382						LN		13		12		false		           12  horse that had spiked a fever and was moved to the				false

		383						LN		13		13		false		           13  isolation area, they both tested negative for the EHV-1				false

		384						LN		13		14		false		           14  virus.  And after, like COVID, having two negative PCR				false

		385						LN		13		15		false		           15  tests seven days apart, they were transferred back to				false

		386						LN		13		16		false		           16  the Equestrian Center site healthy.				false

		387						LN		13		17		false		           17           We want to also thank staff for the barrels of				false

		388						LN		13		18		false		           18  disinfectant.  Everyone has been spraying our common				false

		389						LN		13		19		false		           19  areas diligently, and we are happy to say that, with				false

		390						LN		13		20		false		           20  everyone's cooperation, we have not had any cases, which				false

		391						LN		13		21		false		           21  is a true testament to everyone's teamwork and				false

		392						LN		13		22		false		           22  diligence.				false

		393						LN		13		23		false		           23           So I just wanted to say thank you.				false

		394						LN		13		24		false		           24           MS. ANGUS:  Thank you, Leigh-Ann.				false

		395						LN		13		25		false		           25           Jeanine Robbins, when you are ready.				false

		396						PG		14		0		false		page 14				false

		397						LN		14		1		false		            1           MS. ROBBINS:  Good morning.  At last month's				false

		398						LN		14		2		false		            2  meeting, the Governance committee had recommended review				false

		399						LN		14		3		false		            3  of Policy 6.04 and 6.05.  I noticed that, I believe, the				false

		400						LN		14		4		false		            4  review and discussion of 6.04 is agendized for today's				false

		401						LN		14		5		false		            5  meeting.  And actually I just had a question.  I				false

		402						LN		14		6		false		            6  wondered when 6.05 was going to be agendized for				false

		403						LN		14		7		false		            7  discussion.				false

		404						LN		14		8		false		            8           Thank you.				false

		405						LN		14		9		false		            9           MS. ANGUS:  Thank you, Jeanine.				false

		406						LN		14		10		false		           10           Chair La Belle, I just wanted to note for the				false

		407						LN		14		11		false		           11  record that Director Cervantes has joined the meeting.				false

		408						LN		14		12		false		           12           And that concludes public comment.				false

		409						LN		14		13		false		           13           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		410						LN		14		14		false		           14           I can respond to Jeanine.  I think the current				false

		411						LN		14		15		false		           15  schedule is to have that matter on the agenda for the				false

		412						LN		14		16		false		           16  April meeting.  Am I correct, Michele?				false

		413						LN		14		17		false		           17           MS. RICHARDS:  That's correct.				false

		414						LN		14		18		false		           18           CHAIRPERSON LA BELLE:  Okay.  Thank you.				false

		415						LN		14		19		false		           19           MS. ROBBINS:  Thank you.				false

		416						LN		14		20		false		           20           CHAIRPERSON LA BELLE:  Consent calendar.				false

		417						LN		14		21		false		           21           Staff or directors wish to pull any items on				false

		418						LN		14		22		false		           22  the consent calendar?				false

		419						LN		14		23		false		           23           MS. RICHARDS:  Staff does not have any items to				false

		420						LN		14		24		false		           24  pull.				false

		421						LN		14		25		false		           25           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		422						PG		15		0		false		page 15				false

		423						LN		15		1		false		            1           Are there any public comments on any of the				false

		424						LN		15		2		false		            2  consent calendar items?				false

		425						LN		15		3		false		            3           MS. ANGUS:  There are none.				false

		426						LN		15		4		false		            4           CHAIRPERSON LA BELLE:  With that, is there a				false

		427						LN		15		5		false		            5  motion and a second to approve the consent calendar?				false

		428						LN		15		6		false		            6           DIRECTOR CERVANTES:  I so move.  This is				false

		429						LN		15		7		false		            7  Sandra.				false

		430						LN		15		8		false		            8           DIRECTOR AITKEN:  This is Director Aitken.  I				false

		431						LN		15		9		false		            9  second.				false

		432						LN		15		10		false		           10           CHAIRPERSON LA BELLE:  We have a motion and a				false

		433						LN		15		11		false		           11  second.  Summer, please call the roll.				false

		434						LN		15		12		false		           12           MS. ANGUS:  Chair La Belle.				false

		435						LN		15		13		false		           13           CHAIRPERSON LA BELLE:  Yes.				false

		436						LN		15		14		false		           14           MS. ANGUS:  Vice Chair Pham.				false

		437						LN		15		15		false		           15           (No response.)				false

		438						LN		15		16		false		           16           MS. ANGUS:  I will circle back.				false

		439						LN		15		17		false		           17           Director Rubalcava-Garcia.				false

		440						LN		15		18		false		           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		441						LN		15		19		false		           19           MS. ANGUS:  Director Cervantes.				false

		442						LN		15		20		false		           20           DIRECTOR CERVANTES:  Yes.				false

		443						LN		15		21		false		           21           MS. ANGUS:  Director Ruiz.				false

		444						LN		15		22		false		           22           DIRECTOR RUIZ:  Yes.				false

		445						LN		15		23		false		           23           MS. ANGUS:  Director Bagneris.				false

		446						LN		15		24		false		           24           DIRECTOR BAGNERIS:  Yes.				false

		447						LN		15		25		false		           25           MS. ANGUS:  Director Aitken.				false

		448						PG		16		0		false		page 16				false

		449						LN		16		1		false		            1           DIRECTOR AITKEN:  Yes.				false

		450						LN		16		2		false		            2           MS. ANGUS:  Director Kovacevich.				false

		451						LN		16		3		false		            3           DIRECTOR KOVACEVICH:  Yes.				false

		452						LN		16		4		false		            4           MS. ANGUS:  Director Rafiei.				false

		453						LN		16		5		false		            5           DIRECTOR RAFIEI:  Yes.				false

		454						LN		16		6		false		            6           MS. ANGUS:  And one more time for Vice Chair				false

		455						LN		16		7		false		            7  Pham.				false

		456						LN		16		8		false		            8           DIRECTOR PHAM:  Yes.				false

		457						LN		16		9		false		            9           MS. ANGUS:  Thank you.				false

		458						LN		16		10		false		           10           CHAIRPERSON LA BELLE:  Okay.  The next item,				false

		459						LN		16		11		false		           11  8A.  Both 8A and 8B are fairly lengthy staff				false

		460						LN		16		12		false		           12  presentations.  What I would like to do is have staff				false

		461						LN		16		13		false		           13  make their presentation.  Obviously, the directors can				false

		462						LN		16		14		false		           14  ask questions at any time during that presentation.				false

		463						LN		16		15		false		           15  Then my intent is to open it up for public comments.				false

		464						LN		16		16		false		           16  And following the public comments, we'll bring it back				false

		465						LN		16		17		false		           17  to the board for a discussion and action as appropriate.				false

		466						LN		16		18		false		           18           So with that, Michele, can you proceed with 8A.				false

		467						LN		16		19		false		           19           MS. RICHARDS:  I will.  And I'm very proud to				false

		468						LN		16		20		false		           20  present this information because it represents a lot of				false

		469						LN		16		21		false		           21  work on the -- on behalf of the Board of Directors.				false

		470						LN		16		22		false		           22           Under the leadership of then Board Chair				false

		471						LN		16		23		false		           23  Rubalcava-Garcia, the board began a three-year strategic				false

		472						LN		16		24		false		           24  planning process in September of 2021.  And that process				false

		473						LN		16		25		false		           25  continued under current chair's leadership of Doug				false

		474						PG		17		0		false		page 17				false

		475						LN		17		1		false		            1  La Belle.  Four individual workshops have been held to				false

		476						LN		17		2		false		            2  date, at which the board developed the following:  A new				false

		477						LN		17		3		false		            3  vision and mission statement; strategic direction for				false

		478						LN		17		4		false		            4  the annual OC Fair; for our year-round events program;				false

		479						LN		17		5		false		            5  for our educational assets and the work we do with our				false

		480						LN		17		6		false		            6  foundations; for the Equestrian Center; and then in				false

		481						LN		17		7		false		            7  service of support of the community.				false

		482						LN		17		8		false		            8           Staff went off, then, and developed				false

		483						LN		17		9		false		            9  implementation steps for the next three years to				false

		484						LN		17		10		false		           10  accomplish the direction that the board set.  And we				false

		485						LN		17		11		false		           11  have been reviewing those over the last several months.				false

		486						LN		17		12		false		           12           What I'm going to present today is a finished				false

		487						LN		17		13		false		           13  document that pulls everything together, and our				false

		488						LN		17		14		false		           14  creative services team did an excellent job of creating				false

		489						LN		17		15		false		           15  this document.  So I will go through the presentation,				false

		490						LN		17		16		false		           16  and then I will make a recommendation on behalf of staff				false

		491						LN		17		17		false		           17  of how we would like to move forward with getting public				false

		492						LN		17		18		false		           18  feedback.				false

		493						LN		17		19		false		           19           I know all along the process we have taken				false

		494						LN		17		20		false		           20  comments from the public, but we would like to put the				false

		495						LN		17		21		false		           21  whole report out and give an amount of time for the				false

		496						LN		17		22		false		           22  public to give feedback.				false

		497						LN		17		23		false		           23           So I hope that you all on the board will be				false

		498						LN		17		24		false		           24  impressed with the presentation and certainly impressed				false

		499						LN		17		25		false		           25  with all the work that you have done.				false

		500						PG		18		0		false		page 18				false

		501						LN		18		1		false		            1           So the plan starts with the cover page and a				false

		502						LN		18		2		false		            2  reminder that this is a three-year plan.  And that was				false

		503						LN		18		3		false		            3  very intentional by the board because of the uncertainty				false

		504						LN		18		4		false		            4  that really still exists in the market.				false

		505						LN		18		5		false		            5           It continues with the table of contents.				false

		506						LN		18		6		false		            6           There's an introductory message from the CEO				false

		507						LN		18		7		false		            7  and photos of the board members that were involved in				false

		508						LN		18		8		false		            8  the planning.				false

		509						LN		18		9		false		            9           There's a little bit of an explanation about				false

		510						LN		18		10		false		           10  the strategic plan framework, how the plan itself was				false

		511						LN		18		11		false		           11  built.  And, basically, you will remember, it was built				false

		512						LN		18		12		false		           12  around three different platforms:  The Purpose, the				false

		513						LN		18		13		false		           13  Programming, and the Property.  And then the strategy				false

		514						LN		18		14		false		           14  plan goes on to elaborate on each of those areas.				false

		515						LN		18		15		false		           15           The purpose, the board decided, remains what				false

		516						LN		18		16		false		           16  the California Department of Food and Agricultural				false

		517						LN		18		17		false		           17  program, through Government Code, says our purpose is.				false

		518						LN		18		18		false		           18  But the board developed a new vision statement:  Orange				false

		519						LN		18		19		false		           19  County's town square -- the safe place where the				false

		520						LN		18		20		false		           20  community gathers and finds value.				false

		521						LN		18		21		false		           21           The board also developed a new mission				false

		522						LN		18		22		false		           22  statement:  Creating equitable community access to				false

		523						LN		18		23		false		           23  agriculture, entertainment, cultural, and educational				false

		524						LN		18		24		false		           24  experiences.				false

		525						LN		18		25		false		           25           And then, of course, we restated the				false

		526						PG		19		0		false		page 19				false

		527						LN		19		1		false		            1  organizational values.				false

		528						LN		19		2		false		            2           The following page details descriptions of what				false

		529						LN		19		3		false		            3  each of those organizational values is.				false

		530						LN		19		4		false		            4           And then we get into the meat of the strategic				false

		531						LN		19		5		false		            5  plan.  This is where the board set strategic direction				false

		532						LN		19		6		false		            6  and the staff developed implementation steps over the				false

		533						LN		19		7		false		            7  next three years.  And the board has already reviewed				false

		534						LN		19		8		false		            8  these statements and approved them.				false

		535						LN		19		9		false		            9           So there are two pages, four different				false

		536						LN		19		10		false		           10  strategic directions regarding the annual fair.  The				false

		537						LN		19		11		false		           11  report continues with our year-round events program and				false

		538						LN		19		12		false		           12  the direction that the board has set for that.				false

		539						LN		19		13		false		           13           And then our educational assets, Centennial				false

		540						LN		19		14		false		           14  Farm and Heroes Hall, and working with our foundations.				false

		541						LN		19		15		false		           15  And these are the goals and the implementation steps for				false

		542						LN		19		16		false		           16  that area of our operation.				false

		543						LN		19		17		false		           17           The Equestrian Center.  It includes the				false

		544						LN		19		18		false		           18  strategic direction and the steps that the board laid				false

		545						LN		19		19		false		           19  out and the staff added to.				false

		546						LN		19		20		false		           20           And then, finally, our strategic direction as				false

		547						LN		19		21		false		           21  we serve as a community asset in emergency situations				false

		548						LN		19		22		false		           22  with regard to the community.  That's outlined as well.				false

		549						LN		19		23		false		           23           Okay.  Then there's a final page that has to do				false

		550						LN		19		24		false		           24  with property.  And we're going to be discussing that in				false

		551						LN		19		25		false		           25  detail today.  So we put a place holder on this page.				false

		552						PG		20		0		false		page 20				false

		553						LN		20		1		false		            1  It states that the Board of Directors will be discussing				false

		554						LN		20		2		false		            2  future direction for the Orange County Fair & Event				false

		555						LN		20		3		false		            3  Center property, making decisions about a ten-year				false

		556						LN		20		4		false		            4  master site plan.  Once approved the projects identified				false

		557						LN		20		5		false		            5  in the plan for 2022 through 2024 will be added to this				false

		558						LN		20		6		false		            6  document.				false

		559						LN		20		7		false		            7           So the -- this -- these materials were posted				false

		560						LN		20		8		false		            8  for the board and public earlier.  Hopefully, you all				false

		561						LN		20		9		false		            9  have had a chance to review it.				false

		562						LN		20		10		false		           10           And that's the final page.				false

		563						LN		20		11		false		           11           What we would like to do, and our				false

		564						LN		20		12		false		           12  recommendation to the board, is that we use our very				false

		565						LN		20		13		false		           13  large database and our social media platforms to point				false

		566						LN		20		14		false		           14  people to our website, where the document will be posted				false

		567						LN		20		15		false		           15  and will create an opportunity for the public to give				false

		568						LN		20		16		false		           16  feedback.				false

		569						LN		20		17		false		           17           Based on that feedback, if the board chooses to				false

		570						LN		20		18		false		           18  amend the plan in any way, we can certainly bring that				false

		571						LN		20		19		false		           19  back to future board meetings.				false

		572						LN		20		20		false		           20           So I will stop at that point and maybe open it				false

		573						LN		20		21		false		           21  up for any comments or questions that the board might				false

		574						LN		20		22		false		           22  have.				false

		575						LN		20		23		false		           23           CHAIRPERSON LA BELLE:  Any comments or				false

		576						LN		20		24		false		           24  questions from the board at this time?				false

		577						LN		20		25		false		           25           DIRECTOR RUBALCAVA-GARCIA:  I have one comment,				false

		578						PG		21		0		false		page 21				false

		579						LN		21		1		false		            1  Chair La Belle.				false

		580						LN		21		2		false		            2           I just want to say, great work, Michele, to you				false

		581						LN		21		3		false		            3  and your team.  And also to the board members who				false

		582						LN		21		4		false		            4  participated.  Because just to see it from the beginning				false

		583						LN		21		5		false		            5  process to now, it's impressive.  And I'm excited to				false

		584						LN		21		6		false		            6  move forward.				false

		585						LN		21		7		false		            7           CHAIRPERSON LA BELLE:  Thank you, Natalie.				false

		586						LN		21		8		false		            8           At this time are there any public comments?				false

		587						LN		21		9		false		            9           MS. ANGUS:  We do.  We have one.  Reggie				false

		588						LN		21		10		false		           10  Mundekis, when you are ready.				false

		589						LN		21		11		false		           11           MS. MUNDEKIS:  Hi, good morning.  Reggie				false

		590						LN		21		12		false		           12  Mundekis.  Thank you for this opportunity to address you				false

		591						LN		21		13		false		           13  this morning.				false

		592						LN		21		14		false		           14           I really appreciate the time and effort that's				false

		593						LN		21		15		false		           15  gone into this plan.  It looks great.  I also like the				false

		594						LN		21		16		false		           16  idea of using your large database to get the public				false

		595						LN		21		17		false		           17  involved beyond just the usual suspects, so to speak.				false

		596						LN		21		18		false		           18           I was also curious if there's a way to get a				false

		597						LN		21		19		false		           19  copy of this over to the City of Costa Mesa,				false

		598						LN		21		20		false		           20  Newport-Mesa Unified School District, and OCC among --				false

		599						LN		21		21		false		           21  and also groups like FFA and 4-H groups, so that they				false

		600						LN		21		22		false		           22  can make comment, or if they choose not to make comment,				false

		601						LN		21		23		false		           23  at least see the direction that we're going.				false

		602						LN		21		24		false		           24           And I think that giving it to OCC and the city				false

		603						LN		21		25		false		           25  and the school district would also allow them to buy				false

		604						PG		22		0		false		page 22				false

		605						LN		22		1		false		            1  into the direction and possibly build some more				false

		606						LN		22		2		false		            2  synergies with what's going on, on this property.				false

		607						LN		22		3		false		            3  There's a lot of very exciting initiatives and				false

		608						LN		22		4		false		            4  opportunities here, and it's an opportunity to broaden				false

		609						LN		22		5		false		            5  out who is coming to the property and strengthen those				false

		610						LN		22		6		false		            6  ties with those large entities in the community.				false

		611						LN		22		7		false		            7           So thank you.				false

		612						LN		22		8		false		            8           MS. ANGUS:  Thank you, Reggie.				false

		613						LN		22		9		false		            9           Chair La Belle, that concludes public comment.				false

		614						LN		22		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		615						LN		22		11		false		           11           At this point in time, any further comments				false

		616						LN		22		12		false		           12  from the board?				false

		617						LN		22		13		false		           13           (No response.)				false

		618						LN		22		14		false		           14           CHAIRPERSON LA BELLE:  I would like to suggest,				false

		619						LN		22		15		false		           15  in addition to Reggie's comments to sending it to the				false

		620						LN		22		16		false		           16  City of Costa Mesa, we ought to send it to all of our				false

		621						LN		22		17		false		           17  partners in the county, and we ought to communicate it				false

		622						LN		22		18		false		           18  to all of the city -- city councils.  Perhaps the				false

		623						LN		22		19		false		           19  Governmental Affairs Committee, Ashleigh and Newton, can				false

		624						LN		22		20		false		           20  work with Michele to structure something that would get				false

		625						LN		22		21		false		           21  it in the hands of the mayors and council members and				false

		626						LN		22		22		false		           22  city managers -- for that fact, in each of the cities.				false

		627						LN		22		23		false		           23  So that would be my only thought.				false

		628						LN		22		24		false		           24           And I -- if there are no further comments, I				false

		629						LN		22		25		false		           25  would request --				false

		630						PG		23		0		false		page 23				false

		631						LN		23		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  I actually have a				false

		632						LN		23		2		false		            2  question, Chair La Belle.				false

		633						LN		23		3		false		            3           The direction that you are giving, based on the				false

		634						LN		23		4		false		            4  public comment right now, what is the -- are we sending				false

		635						LN		23		5		false		            5  them the draft of this strategic plan to ask them to				false

		636						LN		23		6		false		            6  help us cascade the messaging to get more public				false

		637						LN		23		7		false		            7  comment?  Or I'm not sure what the objective is.  And				false

		638						LN		23		8		false		            8  I'm just asking so that we can give staff clear				false

		639						LN		23		9		false		            9  direction.  Because the last thing I want to do is come				false

		640						LN		23		10		false		           10  back in April, and we -- our staff is attacked because				false

		641						LN		23		11		false		           11  they didn't do what was asked.  So if we could clarify,				false

		642						LN		23		12		false		           12  that would be great.				false

		643						LN		23		13		false		           13           CHAIRPERSON LA BELLE:  Sure.  Good question,				false

		644						LN		23		14		false		           14  Natalie.				false

		645						LN		23		15		false		           15           My intent is that after we have gotten all of				false

		646						LN		23		16		false		           16  the public comments and after it's put in, quote, final				false

		647						LN		23		17		false		           17  form, then we distribute it to the -- to the cities,				false

		648						LN		23		18		false		           18  just for their information and awareness of what our				false

		649						LN		23		19		false		           19  strategic plan is.				false

		650						LN		23		20		false		           20           Yeah.  I'm not seeking further -- further				false

		651						LN		23		21		false		           21  comments from the cities on it.  I think just posting it				false

		652						LN		23		22		false		           22  on the website, as Michele had said earlier, is				false

		653						LN		23		23		false		           23  sufficient.  I just think after it is finalized, we				false

		654						LN		23		24		false		           24  would then forward it to not only the cities, but to,				false

		655						LN		23		25		false		           25  you know, any other entity, business otherwise, that				false

		656						PG		24		0		false		page 24				false

		657						LN		24		1		false		            1  could -- could be of assistance in helping us carry out				false

		658						LN		24		2		false		            2  our strategy.				false

		659						LN		24		3		false		            3           DIRECTOR RUBALCAVA-GARCIA:  Perfect.  And I'm				false

		660						LN		24		4		false		            4  sure Michele and her team will have a comprehensive				false

		661						LN		24		5		false		            5  public relations strategy in place for that.				false

		662						LN		24		6		false		            6           CHAIRPERSON LA BELLE:  Perfect.  All right.				false

		663						LN		24		7		false		            7           Is there a motion?				false

		664						LN		24		8		false		            8           DIRECTOR RUBALCAVA-GARCIA:  I would like to				false

		665						LN		24		9		false		            9  make a motion to approve.				false

		666						LN		24		10		false		           10           DIRECTOR AITKEN:  This is Ashleigh --				false

		667						LN		24		11		false		           11           DIRECTOR RUIZ:  So moved.				false

		668						LN		24		12		false		           12           DIRECTOR BAGNERIS:  This is Director Bagneris.				false

		669						LN		24		13		false		           13  I second the motion.				false

		670						LN		24		14		false		           14           CHAIRPERSON LA BELLE:  Okay.				false

		671						LN		24		15		false		           15           Do you have the motion and the second, Summer?				false

		672						LN		24		16		false		           16           MS. ANGUS:  Yes.  I can take roll.				false

		673						LN		24		17		false		           17           CHAIRPERSON LA BELLE:  Before we go on --				false

		674						LN		24		18		false		           18           MS. ANGUS:  Go ahead.				false

		675						LN		24		19		false		           19           CHAIRPERSON LA BELLE:  I'm sorry.  I just				false

		676						LN		24		20		false		           20  wanted to make a comment before we vote on it.  Natalie,				false

		677						LN		24		21		false		           21  in her role as chair, got this process started.  Got us				false

		678						LN		24		22		false		           22  headed in the direction.  So I want to make a very				false

		679						LN		24		23		false		           23  specific thank you to our former chair and current board				false

		680						LN		24		24		false		           24  member, Natalie, for all of her efforts, in moving this				false

		681						LN		24		25		false		           25  process along.				false

		682						PG		25		0		false		page 25				false

		683						LN		25		1		false		            1           With that, I call the question.				false

		684						LN		25		2		false		            2           MS. ANGUS:  Chair La Belle.				false

		685						LN		25		3		false		            3           CHAIRPERSON LA BELLE:  Yes.				false

		686						LN		25		4		false		            4           MS. ANGUS:  Vice Chair Pham.				false

		687						LN		25		5		false		            5           DIRECTOR PHAM:  Yes.				false

		688						LN		25		6		false		            6           MS. ANGUS:  Director Rubalcava-Garcia.				false

		689						LN		25		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		690						LN		25		8		false		            8           MS. ANGUS:  Director Cervantes.				false

		691						LN		25		9		false		            9           DIRECTOR CERVANTES:  Yes.				false

		692						LN		25		10		false		           10           MS. ANGUS:  Director Ruiz.				false

		693						LN		25		11		false		           11           DIRECTOR RUIZ:  Yes.				false

		694						LN		25		12		false		           12           MS. ANGUS:  Director Bagneris.				false

		695						LN		25		13		false		           13           DIRECTOR BAGNERIS:  Yes.  With commendations to				false

		696						LN		25		14		false		           14  Director Rubalcava-Garcia.				false

		697						LN		25		15		false		           15           MS. ANGUS:  Director Aitken.				false

		698						LN		25		16		false		           16           DIRECTOR AITKEN:  Yes.				false

		699						LN		25		17		false		           17           MS. ANGUS:  Director Kovacevich.				false

		700						LN		25		18		false		           18           DIRECTOR KOVACEVICH:  Yes.				false

		701						LN		25		19		false		           19           MS. ANGUS:  And Director Rafiei.				false

		702						LN		25		20		false		           20           DIRECTOR RAFIEI:  Yes.				false

		703						LN		25		21		false		           21           MS. ANGUS:  Thank you.				false

		704						LN		25		22		false		           22           MS. RICHARDS:  That's awesome.  Congratulations				false

		705						LN		25		23		false		           23  to our board members.  That represents a lot of work,				false

		706						LN		25		24		false		           24  and we'll be very proud to put this out to the public.				false

		707						LN		25		25		false		           25           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		708						PG		26		0		false		page 26				false

		709						LN		26		1		false		            1           Next item, 8B.  Michele, can you present the				false

		710						LN		26		2		false		            2  staff report, please.				false

		711						LN		26		3		false		            3           MS. RICHARDS:  Yes, I will.  Just a little bit				false

		712						LN		26		4		false		            4  of background.				false

		713						LN		26		5		false		            5           Early -- in early to mid 2016, a master site				false

		714						LN		26		6		false		            6  plan process was initiated with the release of an RFP.				false

		715						LN		26		7		false		            7  Later that year, the master site plan consulting				false

		716						LN		26		8		false		            8  contract was awarded and the process began.				false

		717						LN		26		9		false		            9           In April of 2018, the draft concept was				false

		718						LN		26		10		false		           10  presented to the Board of Directors, and the Board voted				false

		719						LN		26		11		false		           11  to put the project on hold pending a full infrastructure				false

		720						LN		26		12		false		           12  audit of the property.				false

		721						LN		26		13		false		           13           That process was completed in July, and the				false

		722						LN		26		14		false		           14  final reports were received in January of 2021.				false

		723						LN		26		15		false		           15           The goal of this process, as part of the				false

		724						LN		26		16		false		           16  board's strategy plan, overall strategic planning				false

		725						LN		26		17		false		           17  process, is not necessarily to scrap the draft master				false

		726						LN		26		18		false		           18  site plan concepts, but, rather, to come back to the				false

		727						LN		26		19		false		           19  table and consider each phase of that draft in alignment				false

		728						LN		26		20		false		           20  with the board's three-year strategic plan.				false

		729						LN		26		21		false		           21           The Facilities Committee has reviewed the				false

		730						LN		26		22		false		           22  following recommendations from staff and have endorsed				false

		731						LN		26		23		false		           23  those recommendations.  And so we're here to present				false

		732						LN		26		24		false		           24  those today.				false

		733						LN		26		25		false		           25           So on behalf of staff, our recommendations are				false

		734						PG		27		0		false		page 27				false

		735						LN		27		1		false		            1  not in any particular order.  However, as I go along in				false

		736						LN		27		2		false		            2  the presentation, I will suggest the sequencing of some				false

		737						LN		27		3		false		            3  of the projects and the priority that we suggest for				false

		738						LN		27		4		false		            4  other projects, so that the board has a strong idea of,				false

		739						LN		27		5		false		            5  sort of, a staff recommendation.				false

		740						LN		27		6		false		            6           So without further delay, let's start where the				false

		741						LN		27		7		false		            7  draft master site plan concepts start.  And that was				false

		742						LN		27		8		false		            8  with Phase 1.				false

		743						LN		27		9		false		            9           The first phase of the draft plan included				false

		744						LN		27		10		false		           10  expansion of the administration building.  And I				false

		745						LN		27		11		false		           11  remember, at the time, there was some criticism of				false

		746						LN		27		12		false		           12  starting at this phase.  I think some believe that it				false

		747						LN		27		13		false		           13  was maybe a little self-serving of staff to want to				false

		748						LN		27		14		false		           14  expand the administration building.  However, it is				false

		749						LN		27		15		false		           15  important to note that if other projects such as the				false

		750						LN		27		16		false		           16  development of the new agriplex that the board initially				false

		751						LN		27		17		false		           17  approved.  In order to move forward with that, we will				false

		752						LN		27		18		false		           18  have to permanently displace three departments of				false

		753						LN		27		19		false		           19  employees and will need to permanently relocate them.				false

		754						LN		27		20		false		           20  So expanding the building will provide a space to bring				false

		755						LN		27		21		false		           21  all of those employees together and also expand our				false

		756						LN		27		22		false		           22  storage capabilities.				false

		757						LN		27		23		false		           23           So, currently, the administration building is				false

		758						LN		27		24		false		           24  undersized for both personnel and storage.  Adding three				false

		759						LN		27		25		false		           25  departments of employees without expanding the building				false

		760						PG		28		0		false		page 28				false

		761						LN		28		1		false		            1  will exacerbate that problem.  So we see this as a				false

		762						LN		28		2		false		            2  priority project.				false

		763						LN		28		3		false		            3           So our recommendation is to move those				false

		764						LN		28		4		false		            4  employees that are currently in the footprint of what				false

		765						LN		28		5		false		            5  would become the agriplex, build offices for the				false

		766						LN		28		6		false		            6  exhibits department, the creative services team, and the				false

		767						LN		28		7		false		            7  sales staff, and locate them with other administrative				false

		768						LN		28		8		false		            8  employees in the admin building.				false

		769						LN		28		9		false		            9           The admin building also could be built to				false

		770						LN		28		10		false		           10  include a Sally port and to keep all of our historic				false

		771						LN		28		11		false		           11  archives and recordkeeping storage.				false

		772						LN		28		12		false		           12           Now, a Sally port is a protected point of entry				false

		773						LN		28		13		false		           13  into a secure location.  So it's a space between two				false

		774						LN		28		14		false		           14  areas where neither area can be opened at the same time.				false

		775						LN		28		15		false		           15  You see Sally ports a lot in banks, jewelry stores, etc.				false

		776						LN		28		16		false		           16  It's a great security measure.  So we are recommending				false

		777						LN		28		17		false		           17  that that be included as part of the expansion of the				false

		778						LN		28		18		false		           18  administration building.				false

		779						LN		28		19		false		           19           That expansion, obviously, would include				false

		780						LN		28		20		false		           20  additional landscaping, parking restriping, which we				false

		781						LN		28		21		false		           21  have continued to do on an ongoing basis, and then any				false

		782						LN		28		22		false		           22  civil engineering issues, storm water, lighting,				false

		783						LN		28		23		false		           23  signage, etc.				false

		784						LN		28		24		false		           24           I would like to note that four years ago, when				false

		785						LN		28		25		false		           25  this plan was first developed, the original estimate on				false

		786						PG		29		0		false		page 29				false

		787						LN		29		1		false		            1  these projects was $22.9 million.				false

		788						LN		29		2		false		            2           Now, we're all very aware of supply -- supply				false

		789						LN		29		3		false		            3  chain issues, material shortages, and costs that have				false

		790						LN		29		4		false		            4  gone up.  So I do want to remind the board and the				false

		791						LN		29		5		false		            5  public that that -- that the figures that we're showing				false

		792						LN		29		6		false		            6  were from 2018, from the original plan.  Okay?				false

		793						LN		29		7		false		            7           Now, expanding the administration building will				false

		794						LN		29		8		false		            8  also impact camping, this camping area that we used				false

		795						LN		29		9		false		            9  to -- or currently use during fair.  So we would have to				false

		796						LN		29		10		false		           10  identify other -- other space for camping.				false

		797						LN		29		11		false		           11           Okay.  I will stop after each phase, if board				false

		798						LN		29		12		false		           12  members have questions or comments.				false

		799						LN		29		13		false		           13           CHAIRPERSON LA BELLE:  Are there any board				false

		800						LN		29		14		false		           14  questions or comments?				false

		801						LN		29		15		false		           15           DIRECTOR BAGNERIS:  This is Director Bagneris.				false

		802						LN		29		16		false		           16           My question, Michele, for the camping, is there				false

		803						LN		29		17		false		           17  an idea where that could go, or is that in some further				false

		804						LN		29		18		false		           18  charts?				false

		805						LN		29		19		false		           19           MS. RICHARDS:  It's not in further charts,				false

		806						LN		29		20		false		           20  Director Bagneris, but it is something that we would				false

		807						LN		29		21		false		           21  have to go off and research.  It may mean that, you				false

		808						LN		29		22		false		           22  know, we have to take up some additional parking lot				false

		809						LN		29		23		false		           23  space to accommodate those campers during -- during the				false

		810						LN		29		24		false		           24  fair.				false

		811						LN		29		25		false		           25           DIRECTOR BAGNERIS:  Thank you.				false

		812						PG		30		0		false		page 30				false

		813						LN		30		1		false		            1           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false

		814						LN		30		2		false		            2           Michele, I would just say, for my other board				false

		815						LN		30		3		false		            3  members' consideration, in several of my past lives I				false

		816						LN		30		4		false		            4  worked in modular situations, ultimately constructed				false

		817						LN		30		5		false		            5  permanent facilities.				false

		818						LN		30		6		false		            6           I think the importance of giving all of your				false

		819						LN		30		7		false		            7  staff, Michele, under one roof, so to speak, certainly				false

		820						LN		30		8		false		            8  is going to enhance the operational efforts of the				false

		821						LN		30		9		false		            9  organization.  Obviously, having them spread over a				false

		822						LN		30		10		false		           10  fairly wide area is -- is not the most efficient.  So I				false

		823						LN		30		11		false		           11  would certainly be one to encourage that we move forward				false

		824						LN		30		12		false		           12  and look to accomplish that -- that effort.				false

		825						LN		30		13		false		           13           MS. RICHARDS:  I agree.				false

		826						LN		30		14		false		           14           I think the only negative is that we won't be				false

		827						LN		30		15		false		           15  getting quite as many steps in per day.				false

		828						LN		30		16		false		           16           CHAIRPERSON LA BELLE:  Well, you can put				false

		829						LN		30		17		false		           17  together a walking program around the --				false

		830						LN		30		18		false		           18           MS. RICHARDS:  Right.				false

		831						LN		30		19		false		           19           CHAIRPERSON LA BELLE:  -- events center.				false

		832						LN		30		20		false		           20           Okay.  Any other comments on the first item?				false

		833						LN		30		21		false		           21           (No response.)				false

		834						LN		30		22		false		           22           CHAIRPERSON LA BELLE:  Okay.  Michele.				false

		835						LN		30		23		false		           23           MS. RICHARDS:  Yep.  Moving on to the next				false

		836						LN		30		24		false		           24  item.  And by the way, I do want to recognize that COO				false

		837						LN		30		25		false		           25  Ken Karns has been integral in this project.  And, you				false

		838						PG		31		0		false		page 31				false

		839						LN		31		1		false		            1  know, Ken, please feel free to add to any comments or				false

		840						LN		31		2		false		            2  answer any questions that come up as well.				false

		841						LN		31		3		false		            3           Next is creating an agriplex.  And the board				false

		842						LN		31		4		false		            4  has already expressed its desire to create a modern				false

		843						LN		31		5		false		            5  agriplex area as part of the strategic plan.				false

		844						LN		31		6		false		            6           This plan would include demolishing three old				false

		845						LN		31		7		false		            7  barns, storage sheds, the ranch building, and exhibit				false

		846						LN		31		8		false		            8  offices, and moving the livestock show arena, which				false

		847						LN		31		9		false		            9  could be repurposed elsewhere on the grounds.  For				false

		848						LN		31		10		false		           10  example, it might be a very good structure for				false

		849						LN		31		11		false		           11  additional storage.				false

		850						LN		31		12		false		           12           We also support the idea of building new				false

		851						LN		31		13		false		           13  livestock -- a new livestock barn with exhibit and show				false

		852						LN		31		14		false		           14  space, storage, and portable stall system for shows and				false

		853						LN		31		15		false		           15  emergencies.				false

		854						LN		31		16		false		           16           This would modernize our livestock facilities,				false

		855						LN		31		17		false		           17  provide for a great area for us to do shows, horse				false

		856						LN		31		18		false		           18  shows, equine shows, livestock shows, etc., throughout				false

		857						LN		31		19		false		           19  the year.  And that would encompass this area here.				false

		858						LN		31		20		false		           20           And for those of you that are familiar with the				false

		859						LN		31		21		false		           21  fair grounds, this would be around the existing				false

		860						LN		31		22		false		           22  livestock area.  Okay?				false

		861						LN		31		23		false		           23           We also support expanding the food and beverage				false

		862						LN		31		24		false		           24  building and storage area, creating more storage space				false

		863						LN		31		25		false		           25  and more ability to serve the grounds with food and				false

		864						PG		32		0		false		page 32				false

		865						LN		32		1		false		            1  beverage.				false

		866						LN		32		2		false		            2           We also support the idea of building two new				false

		867						LN		32		3		false		            3  open-air barns in paddock areas to support the				false

		868						LN		32		4		false		            4  agriculture, livestock, and equine shows that are part				false

		869						LN		32		5		false		            5  of the board's programming goals.  And building outdoor				false

		870						LN		32		6		false		            6  lunging areas.				false

		871						LN		32		7		false		            7           We also support evaluating a new midway				false

		872						LN		32		8		false		            8  entrance gate and restrooms.  In this agriplex plan, you				false

		873						LN		32		9		false		            9  might note that this extends beyond gate eight which is				false

		874						LN		32		10		false		           10  where the yellow gate entrance is to the fair.  This				false

		875						LN		32		11		false		           11  plan would also involve creating a new entrance on the				false

		876						LN		32		12		false		           12  east side of the property to the fair.				false

		877						LN		32		13		false		           13           Now, the original plan called for -- or				false

		878						LN		32		14		false		           14  suggested that it might be in this area, along with a				false

		879						LN		32		15		false		           15  restroom.  But we would evaluate where the best entrance				false

		880						LN		32		16		false		           16  would be.				false

		881						LN		32		17		false		           17           The -- the new agriplex area also encompasses				false

		882						LN		32		18		false		           18  the Action Sports Arena.  We support this part of the				false

		883						LN		32		19		false		           19  plan too, which would call for replacing the current				false

		884						LN		32		20		false		           20  bench seating in the Action Sports Arena, replacing it				false

		885						LN		32		21		false		           21  with stadium seating, like you see in the Pacific				false

		886						LN		32		22		false		           22  Amphitheatre or Angels Stadium, for example.  And that				false

		887						LN		32		23		false		           23  would go a long way to creating a great facility for				false

		888						LN		32		24		false		           24  horse shows, livestock shows, etc.				false

		889						LN		32		25		false		           25           Okay.  Along with that, replacing the boards				false

		890						PG		33		0		false		page 33				false

		891						LN		33		1		false		            1  that make up the outer perimeter of the Action Sports				false

		892						LN		33		2		false		            2  Arena and replacing it with a portable board system.				false

		893						LN		33		3		false		            3  That would allow us to easily reconfigure the arena,				false

		894						LN		33		4		false		            4  depending on what activity or event or show might be				false

		895						LN		33		5		false		            5  taking place in the arena.				false

		896						LN		33		6		false		            6           Okay.  We have greatly improved the sound				false

		897						LN		33		7		false		            7  that's going into the neighborhoods to the north.  But				false

		898						LN		33		8		false		            8  we may want to evaluate the need for a sound wall to				false

		899						LN		33		9		false		            9  create a buffer between the fairgrounds and those				false

		900						LN		33		10		false		           10  neighborhoods to the north of us.				false

		901						LN		33		11		false		           11           And then lastly, because this proposed agriplex				false

		902						LN		33		12		false		           12  does encompass gate eight, we would need to evaluate the				false

		903						LN		33		13		false		           13  use of gate eight versus expanding and renovating gate				false

		904						LN		33		14		false		           14  nine to allow for that entrance off of Arlington into				false

		905						LN		33		15		false		           15  the fairgrounds.				false

		906						LN		33		16		false		           16           Okay.  Now, the original cost estimate for this				false

		907						LN		33		17		false		           17  phase of the project was $21.8 million.  I should note,				false

		908						LN		33		18		false		           18  too -- well, I will cover that in the next slide,				false

		909						LN		33		19		false		           19  actually.				false

		910						LN		33		20		false		           20           So we'll leave it at that.				false

		911						LN		33		21		false		           21           Chair La Belle, I will turn it back to you for				false

		912						LN		33		22		false		           22  any questions that the board or public might have.				false

		913						LN		33		23		false		           23           CHAIRPERSON LA BELLE:  Thanks, Michele.				false

		914						LN		33		24		false		           24           Any board comments or questions on this				false

		915						LN		33		25		false		           25  section?				false

		916						PG		34		0		false		page 34				false

		917						LN		34		1		false		            1           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		918						LN		34		2		false		            2  I just -- it's just a question, Michele.				false

		919						LN		34		3		false		            3           Going from bench seating to stadium seating in				false

		920						LN		34		4		false		            4  the Action Sports Arena, is that going to add, decrease,				false

		921						LN		34		5		false		            5  or keep the same capacity?				false

		922						LN		34		6		false		            6           MS. RICHARDS:  That's a good question.				false

		923						LN		34		7		false		            7           Ken, do you have any insight into that?				false

		924						LN		34		8		false		            8           MR. KARNS:  Don't have a hard count.				false

		925						LN		34		9		false		            9  Typically, you do lose some -- some seating on a count,				false

		926						LN		34		10		false		           10  but the habits of people when there's a bench seat, they				false

		927						LN		34		11		false		           11  tend to spread out.  So although the physical count				false

		928						LN		34		12		false		           12  might be less, the habit of a person changes.  But to				false

		929						LN		34		13		false		           13  answer your question specifically, we have not done any				false

		930						LN		34		14		false		           14  work on a hard count.				false

		931						LN		34		15		false		           15           DIRECTOR RUIZ:  Okay.				false

		932						LN		34		16		false		           16           CHAIRPERSON LA BELLE:  Having attended -- this				false

		933						LN		34		17		false		           17  is Doug.  Having attended a number of events in the				false

		934						LN		34		18		false		           18  Action Sports Arena, certainly, the stadium seating				false

		935						LN		34		19		false		           19  provides a much more comfortable setting for the				false

		936						LN		34		20		false		           20  customer and I think may also serve to enhance the types				false

		937						LN		34		21		false		           21  of activities that would be willing to be booked into				false

		938						LN		34		22		false		           22  the sports arena.				false

		939						LN		34		23		false		           23           But good question, Robert.				false

		940						LN		34		24		false		           24           Okay.  Any further comments on this particular				false

		941						LN		34		25		false		           25  section?				false

		942						PG		35		0		false		page 35				false

		943						LN		35		1		false		            1           (No response.)				false

		944						LN		35		2		false		            2           CHAIRPERSON LA BELLE:  Hearing none, proceed,				false

		945						LN		35		3		false		            3  Michele, please.				false

		946						LN		35		4		false		            4           MS. RICHARDS:  Okay.  Let's talk about the				false

		947						LN		35		5		false		            5  Equestrian Center.				false

		948						LN		35		6		false		            6           Phase 3 of the draft master site plan concept				false

		949						LN		35		7		false		            7  suggested removing the Equestrian Center barns and				false

		950						LN		35		8		false		            8  offices and creating multipurpose ground space for				false

		951						LN		35		9		false		            9  year-round use.  That could also be used as				false

		952						LN		35		10		false		           10  back-of-house parking and storage during the annual				false

		953						LN		35		11		false		           11  fair.				false

		954						LN		35		12		false		           12           At this point, the staff is recommending that				false

		955						LN		35		13		false		           13  we reject those recommendations from the original master				false

		956						LN		35		14		false		           14  site plan.				false

		957						LN		35		15		false		           15           We don't have any -- enough information at this				false

		958						LN		35		16		false		           16  point, enough data to present to the board, to move				false

		959						LN		35		17		false		           17  forward with that -- that plan.				false

		960						LN		35		18		false		           18           So we assume management and oversight of the				false

		961						LN		35		19		false		           19  Equestrian Center on January 1st of 2023.  We actually				false

		962						LN		35		20		false		           20  have already begun transition discussions and plans.  We				false

		963						LN		35		21		false		           21  need a full year to look at the financials and to make				false

		964						LN		35		22		false		           22  further recommendations to the board at that time.  So				false

		965						LN		35		23		false		           23  by the end of 2023, we will have much more information				false

		966						LN		35		24		false		           24  to bring back to the board.				false

		967						LN		35		25		false		           25           This -- the Equestrian Center office and the				false

		968						PG		36		0		false		page 36				false

		969						LN		36		1		false		            1  supporting operations behind that office, or just north				false

		970						LN		36		2		false		            2  of the office, are situated in the proposed footprint				false

		971						LN		36		3		false		            3  for the agriplex.  So one of the things that we will				false

		972						LN		36		4		false		            4  need to do is assess that location.				false

		973						LN		36		5		false		            5           Now, one thing it does do is it draws the				false

		974						LN		36		6		false		            6  current Equestrian Center into that agriplex area.  And				false

		975						LN		36		7		false		            7  because we will be managing the operations of the				false

		976						LN		36		8		false		            8  Equestrian Center from that office, it may make sense				false

		977						LN		36		9		false		            9  to -- you know, to use gate nine as opposed to gate				false

		978						LN		36		10		false		           10  eight.  But we're going to need to look at, you know,				false

		979						LN		36		11		false		           11  much more before we could finalize the plan for that.				false

		980						LN		36		12		false		           12           In the meantime, of course, we are prepared to				false

		981						LN		36		13		false		           13  take care of general maintenance and repairs that will				false

		982						LN		36		14		false		           14  be needed over the course of the next year or so at the				false

		983						LN		36		15		false		           15  Equestrian Center.				false

		984						LN		36		16		false		           16           The original estimate in the plan for				false

		985						LN		36		17		false		           17  demolishing those barns and areas and creating that				false

		986						LN		36		18		false		           18  back-of-house space was $16.1 million.  Those are				false

		987						LN		36		19		false		           19  dollars that we are not recommending spending.				false

		988						LN		36		20		false		           20           CHAIRPERSON LA BELLE:  Any board comments on				false

		989						LN		36		21		false		           21  this?				false

		990						LN		36		22		false		           22           (No response.)				false

		991						LN		36		23		false		           23           CHAIRPERSON LA BELLE:  Just to clarify,				false

		992						LN		36		24		false		           24  Michele, subsequent to the completion of the draft				false

		993						LN		36		25		false		           25  concept plan, the board has very specifically gone on				false

		994						PG		37		0		false		page 37				false

		995						LN		37		1		false		            1  record on several occasions, in public meetings, that				false

		996						LN		37		2		false		            2  the Equestrian Center is going to remain -- and I think				false

		997						LN		37		3		false		            3  what we're talking about now is how do we address the				false

		998						LN		37		4		false		            4  maintenance issues and, obviously, put it in a position				false

		999						LN		37		5		false		            5  to be fully integrated into the overall operation of the				false

		1000						LN		37		6		false		            6  Fair & Event Center.				false

		1001						LN		37		7		false		            7           Is that a correct statement?				false

		1002						LN		37		8		false		            8           MS. RICHARDS:  Yes.  I do remember the board				false

		1003						LN		37		9		false		            9  discussing that.				false

		1004						LN		37		10		false		           10           You know, we're not recommending any of the --				false

		1005						LN		37		11		false		           11  any of the changes that were in the original draft				false

		1006						LN		37		12		false		           12  master site plan concept.				false

		1007						LN		37		13		false		           13           CHAIRPERSON LA BELLE:  Very good.  Okay.				false

		1008						LN		37		14		false		           14           DIRECTOR BAGNERIS:  Chair La Belle, this is				false

		1009						LN		37		15		false		           15  Director Bagneris.				false

		1010						LN		37		16		false		           16           Since you mentioned the maintenance costs, have				false

		1011						LN		37		17		false		           17  we ever been reimbursed for the maintenance costs that				false

		1012						LN		37		18		false		           18  we were supposed to be, like security system and all of				false

		1013						LN		37		19		false		           19  that?  Or are we going to eat that?				false

		1014						LN		37		20		false		           20           MS. RICHARDS:  That was an expense that the OC				false

		1015						LN		37		21		false		           21  Fair & Event Center took on.				false

		1016						LN		37		22		false		           22           CHAIRPERSON LA BELLE:  Do you remember what the				false

		1017						LN		37		23		false		           23  cost of that was, Michele, in macro terms?				false

		1018						LN		37		24		false		           24           MS. RICHARDS:  Ken?  I don't remember that				false

		1019						LN		37		25		false		           25  figure offhand.				false

		1020						PG		38		0		false		page 38				false

		1021						LN		38		1		false		            1           CHAIRPERSON LA BELLE:  Perhaps you can get that				false

		1022						LN		38		2		false		            2  and forward that as an information item to the full				false

		1023						LN		38		3		false		            3  board.				false

		1024						LN		38		4		false		            4           MS. RICHARDS:  Sure.				false

		1025						LN		38		5		false		            5           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false

		1026						LN		38		6		false		            6           Any other questions on this section?				false

		1027						LN		38		7		false		            7           (No response.)				false

		1028						LN		38		8		false		            8           CHAIRPERSON LA BELLE:  Okay.  Moving forward,				false

		1029						LN		38		9		false		            9  Michele.				false

		1030						LN		38		10		false		           10           MS. RICHARDS:  All right.				false

		1031						LN		38		11		false		           11           Let's move on to the next phase.  This is --				false

		1032						LN		38		12		false		           12  this actually would be a priority that the staff would				false

		1033						LN		38		13		false		           13  recommend, because it provides for the building of				false

		1034						LN		38		14		false		           14  facilities that will directly support the board's goals				false

		1035						LN		38		15		false		           15  and direction for expanding agriculture education at the				false

		1036						LN		38		16		false		           16  OC Fair & Events Center.				false

		1037						LN		38		17		false		           17           So we are recommending this phase of the draft				false

		1038						LN		38		18		false		           18  plan to upgrade the Centennial Farm facilities to				false

		1039						LN		38		19		false		           19  support the expanded agriculture education				false

		1040						LN		38		20		false		           20  opportunities.				false

		1041						LN		38		21		false		           21           Let me talk about Building 15 right now.  We				false

		1042						LN		38		22		false		           22  are, at this point, recommending demolishing that				false

		1043						LN		38		23		false		           23  billing.  That is right here.  Some might know it as the				false

		1044						LN		38		24		false		           24  "chick building."  It's where our school tours used to				false

		1045						LN		38		25		false		           25  learn about baby chicks and the life cycle of a chicken.				false

		1046						PG		39		0		false		page 39				false

		1047						LN		39		1		false		            1  And also it has, in recent years, housed our floral and				false

		1048						LN		39		2		false		            2  garden exhibits during the fair.				false

		1049						LN		39		3		false		            3           The building is in great disrepair right now.				false

		1050						LN		39		4		false		            4  It's been -- just even recently, wind damaged and rain				false

		1051						LN		39		5		false		            5  damaged.  We have been working with the Facilities				false

		1052						LN		39		6		false		            6  Committee on an estimate to repair the building.  And				false

		1053						LN		39		7		false		            7  the cost is looking very, very high.				false

		1054						LN		39		8		false		            8           We're actually recommending removing that				false

		1055						LN		39		9		false		            9  building and then adding to the Centennial Farm				false

		1056						LN		39		10		false		           10  footprint by building a multipurpose education center				false

		1057						LN		39		11		false		           11  with breakout rooms, restrooms, offices, and meeting				false

		1058						LN		39		12		false		           12  rooms.				false

		1059						LN		39		13		false		           13           And then also building in this area a farm				false

		1060						LN		39		14		false		           14  activity building which would include the Orange County				false

		1061						LN		39		15		false		           15  Wine Society offices.  It could replace a lot of the				false

		1062						LN		39		16		false		           16  activity from this building, Building 15.  But it could				false

		1063						LN		39		17		false		           17  also serve to support activities, educational and				false

		1064						LN		39		18		false		           18  exhibit activities, associated with Heroes Hall.				false

		1065						LN		39		19		false		           19           This phase also calls for building an outdoor				false

		1066						LN		39		20		false		           20  kitchen for nutrition classes, which we strongly				false

		1067						LN		39		21		false		           21  support, because it supports the programming direction				false

		1068						LN		39		22		false		           22  given to us by the board.				false

		1069						LN		39		23		false		           23           And those of you that are familiar with Century				false

		1070						LN		39		24		false		           24  Barn, it's located in this area.  It houses a lot of our				false

		1071						LN		39		25		false		           25  livestock at Centennial Farm.  It was actually slated				false

		1072						PG		40		0		false		page 40				false

		1073						LN		40		1		false		            1  for replacement in 2016.  We ended up renovating it, but				false

		1074						LN		40		2		false		            2  it really does need more work.  So we are supporting the				false

		1075						LN		40		3		false		            3  idea of either completely renovating or replacing				false

		1076						LN		40		4		false		            4  Century Barn.  The original cost of this phase was				false

		1077						LN		40		5		false		            5  $27.4 million, but that also includes some enhancements				false

		1078						LN		40		6		false		            6  to Pacific Amphitheatre, which I will talk about in a				false

		1079						LN		40		7		false		            7  minute.				false

		1080						LN		40		8		false		            8           So I will stop there, and we can focus				false

		1081						LN		40		9		false		            9  specifically on Centennial Farm.				false

		1082						LN		40		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		1083						LN		40		11		false		           11           Any questions or comments from the board at				false

		1084						LN		40		12		false		           12  this point?				false

		1085						LN		40		13		false		           13           (No response.)				false

		1086						LN		40		14		false		           14           CHAIRPERSON LA BELLE:  Okay.  Michele, let's				false

		1087						LN		40		15		false		           15  proceed ahead.				false

		1088						LN		40		16		false		           16           MS. RICHARDS:  All right.  So let's talk about				false

		1089						LN		40		17		false		           17  Pacific Amphitheatre.  It should be noted that the				false

		1090						LN		40		18		false		           18  Pacific Amphitheatre facility needs major work beyond				false

		1091						LN		40		19		false		           19  the site improvements that we're recommending, such as				false

		1092						LN		40		20		false		           20  concrete repair and electrical work.  But this will be a				false

		1093						LN		40		21		false		           21  good start, anyhow, what we're going to be proposing.				false

		1094						LN		40		22		false		           22           So this phase calls for renovating or replacing				false

		1095						LN		40		23		false		           23  the Pacific Amphitheatre outside plaza, the box office,				false

		1096						LN		40		24		false		           24  and the concourse restrooms.				false

		1097						LN		40		25		false		           25           Okay.  It also calls for replacing the existing				false

		1098						PG		41		0		false		page 41				false

		1099						LN		41		1		false		            1  artist trailers backstage with proper green rooms and				false

		1100						LN		41		2		false		            2  offices in that location.				false

		1101						LN		41		3		false		            3           Our ability to continue to attract top talent				false

		1102						LN		41		4		false		            4  at the Pacific Amphitheatre and to create the best guest				false

		1103						LN		41		5		false		            5  experience will rely heavily on our ability to complete				false

		1104						LN		41		6		false		            6  these projects, and we consider this a priority as well.				false

		1105						LN		41		7		false		            7           We need to assess the needed structural and				false

		1106						LN		41		8		false		            8  physical upgrades to the entire facility.  And then, of				false

		1107						LN		41		9		false		            9  course, look at the peripheral projects like				false

		1108						LN		41		10		false		           10  landscaping, parking lot restriping, any civil				false

		1109						LN		41		11		false		           11  engineering storm water, lighting, and signage issues.				false

		1110						LN		41		12		false		           12           So this is a phase of the project that we				false

		1111						LN		41		13		false		           13  strongly recommend.				false

		1112						LN		41		14		false		           14           This, combined with what I just spoke about				false

		1113						LN		41		15		false		           15  regarding Centennial Farm, that had an original estimate				false

		1114						LN		41		16		false		           16  of $27.4 million.				false

		1115						LN		41		17		false		           17           Okay.  So open for any questions or comments.				false

		1116						LN		41		18		false		           18           CHAIRPERSON LA BELLE:  Any comments from the				false

		1117						LN		41		19		false		           19  board?				false

		1118						LN		41		20		false		           20           (No response.)				false

		1119						LN		41		21		false		           21           CHAIRPERSON LA BELLE:  I would just state that,				false

		1120						LN		41		22		false		           22  obviously, the Pacific Amphitheatre is one of our major				false

		1121						LN		41		23		false		           23  revenue sources, and the monies, obviously, that we				false

		1122						LN		41		24		false		           24  receive from the concerts go back into the programs that				false

		1123						LN		41		25		false		           25  don't generate revenue.  A lot of the stuff at				false

		1124						PG		42		0		false		page 42				false

		1125						LN		42		1		false		            1  Centennial Farm and other things.  So I would be very				false

		1126						LN		42		2		false		            2  supportive of moving forward with that sooner rather				false

		1127						LN		42		3		false		            3  than later.				false

		1128						LN		42		4		false		            4           And I would add that in our strategic plan, the				false

		1129						LN		42		5		false		            5  objective is to continue to expand not only Pacific				false

		1130						LN		42		6		false		            6  Amphitheatre but the Hangar and the Action Sports Arena.				false

		1131						LN		42		7		false		            7  And I know the Entertainment Committee, Natalie and				false

		1132						LN		42		8		false		            8  Sandra, are working with staff to do everything we can				false

		1133						LN		42		9		false		            9  to move that forward.				false

		1134						LN		42		10		false		           10           So making that facility not only as usable as				false

		1135						LN		42		11		false		           11  we can for the customers, but for those who are				false

		1136						LN		42		12		false		           12  performing as well, making it as good a facility as we				false

		1137						LN		42		13		false		           13  possibly can.  So I would, you know, indicate a very				false

		1138						LN		42		14		false		           14  strong preference for that moving forward.				false

		1139						LN		42		15		false		           15           Any other board comments on this?				false

		1140						LN		42		16		false		           16           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,				false

		1141						LN		42		17		false		           17  this is board member -- oh, go ahead, Robert.				false

		1142						LN		42		18		false		           18           DIRECTOR RUIZ:  Go ahead.				false

		1143						LN		42		19		false		           19           DIRECTOR RUBALCAVA-GARCIA:  I was just going to				false

		1144						LN		42		20		false		           20  expand on what you just mentioned related to Pacific				false

		1145						LN		42		21		false		           21  Amphitheatre.				false

		1146						LN		42		22		false		           22           And the Entertainment Committee did have a				false

		1147						LN		42		23		false		           23  chance -- and we will report this out during our				false

		1148						LN		42		24		false		           24  report -- but we did have a chance to meet with staff				false

		1149						LN		42		25		false		           25  and talk specifically about the Pacific Amphitheatre and				false

		1150						PG		43		0		false		page 43				false

		1151						LN		43		1		false		            1  some of the limitations that the current facility has				false

		1152						LN		43		2		false		            2  and some of the necessary upgrades that are required in				false

		1153						LN		43		3		false		            3  order for us to compete, for lack of a better word, with				false

		1154						LN		43		4		false		            4  other venues in the surrounding area.				false

		1155						LN		43		5		false		            5           So I'm glad that this is on the list of things				false

		1156						LN		43		6		false		            6  to fix.  And I agree with you that this is -- this				false

		1157						LN		43		7		false		            7  should also be a priority.				false

		1158						LN		43		8		false		            8           CHAIRPERSON LA BELLE:  Thank you, Natalie.				false

		1159						LN		43		9		false		            9  Robert.				false

		1160						LN		43		10		false		           10           DIRECTOR RUIZ:  This is Director Ruiz.  I also				false

		1161						LN		43		11		false		           11  want to echo both of my fellow director's comments.  A				false

		1162						LN		43		12		false		           12  venue is only as good as the acts it brings in.  And				false

		1163						LN		43		13		false		           13  mind you, our venue is one of the top ones out there as				false

		1164						LN		43		14		false		           14  far as from a fan's perspective.  But the back of				false

		1165						LN		43		15		false		           15  house -- yeah, it does need work if you want to bring				false

		1166						LN		43		16		false		           16  in, you know, topnotch acts and if you want to compete,				false

		1167						LN		43		17		false		           17  like Director Rubalcava-Garcia said, with the other				false

		1168						LN		43		18		false		           18  venues out there.				false

		1169						LN		43		19		false		           19           You know, most of the venues that are our size				false

		1170						LN		43		20		false		           20  have great back of houses.  The YouTube Theater that				false

		1171						LN		43		21		false		           21  sits next to SoFi Stadium, beautiful.  So yes, we do				false

		1172						LN		43		22		false		           22  need to upgrade ours and, you know, that way when we				false

		1173						LN		43		23		false		           23  bring in these artists, they can see when they come in				false

		1174						LN		43		24		false		           24  and perform what a great venue we have back there.  And				false

		1175						LN		43		25		false		           25  we'll start bringing top-notch artists if that is the				false

		1176						PG		44		0		false		page 44				false

		1177						LN		44		1		false		            1  case.				false

		1178						LN		44		2		false		            2           So I'm in full support of this.  I think it's a				false

		1179						LN		44		3		false		            3  great idea, and I look forward to being involved with				false

		1180						LN		44		4		false		            4  this project.				false

		1181						LN		44		5		false		            5           CHAIRPERSON LA BELLE:  Thank you, Robert.				false

		1182						LN		44		6		false		            6           Any other comments from the board?				false

		1183						LN		44		7		false		            7           (No response.)				false

		1184						LN		44		8		false		            8           CHAIRPERSON LA BELLE:  Okay.  Next section,				false

		1185						LN		44		9		false		            9  Michele.				false

		1186						LN		44		10		false		           10           MS. RICHARDS:  Okay.  Moving on.				false

		1187						LN		44		11		false		           11           Phase 5 of the draft plan concept called for				false

		1188						LN		44		12		false		           12  the installation of a perimeter fence system.  And while				false

		1189						LN		44		13		false		           13  we support this project, we are not recommending it as				false

		1190						LN		44		14		false		           14  an immediate priority.  It would enhance the security of				false

		1191						LN		44		15		false		           15  the property, but it's -- while we recommend moving				false

		1192						LN		44		16		false		           16  forward with it, we would put it lower on the list of				false

		1193						LN		44		17		false		           17  priorities.				false

		1194						LN		44		18		false		           18           This particular phase also called for				false

		1195						LN		44		19		false		           19  wayfinding signage.  And as the board knows, this				false

		1196						LN		44		20		false		           20  project is already in progress as is the development of				false

		1197						LN		44		21		false		           21  an all-grounds PA system.				false

		1198						LN		44		22		false		           22           And then, of course, looking at any civil,				false

		1199						LN		44		23		false		           23  storm water, lighting, signage, that might be associated				false

		1200						LN		44		24		false		           24  with that as well.				false

		1201						LN		44		25		false		           25           So, again, yeah for moving forward.  But low on				false

		1202						PG		45		0		false		page 45				false

		1203						LN		45		1		false		            1  the priority list.				false

		1204						LN		45		2		false		            2           The original estimate in the draft master site				false

		1205						LN		45		3		false		            3  plan concept for this phase was $9.4 million.				false

		1206						LN		45		4		false		            4           CHAIRPERSON LA BELLE:  Any board comments on				false

		1207						LN		45		5		false		            5  this particular section?				false

		1208						LN		45		6		false		            6           (No response.)				false

		1209						LN		45		7		false		            7           CHAIRPERSON LA BELLE:  From my perspective,				false

		1210						LN		45		8		false		            8  given the cost of that, I would have it further down on				false

		1211						LN		45		9		false		            9  the list of priorities.  I think anything that we can do				false

		1212						LN		45		10		false		           10  to enhance the -- obviously, we talked about the Pacific				false

		1213						LN		45		11		false		           11  Amphitheatre, but the facilities that are being used for				false

		1214						LN		45		12		false		           12  other purposes would certainly be a much higher				false

		1215						LN		45		13		false		           13  priority, in my perspective.				false

		1216						LN		45		14		false		           14           Okay.  Any other comments?				false

		1217						LN		45		15		false		           15           DIRECTOR BAGNERIS:  Chair La Belle?  This is				false

		1218						LN		45		16		false		           16  Director Bagneris.				false

		1219						LN		45		17		false		           17           CHAIRPERSON LA BELLE:  Yes, Barbara.				false

		1220						LN		45		18		false		           18           DIRECTOR BAGNERIS:  I partially agree with what				false

		1221						LN		45		19		false		           19  you said.  But that wayfinding signage is critical to me				false

		1222						LN		45		20		false		           20  because of the fair, the congestion, you know, the				false

		1223						LN		45		21		false		           21  problems that we have had in the past.				false

		1224						LN		45		22		false		           22           So this can't go too far down.  And I know that				false

		1225						LN		45		23		false		           23  we have some of that is in progress right now.  But that				false

		1226						LN		45		24		false		           24  wayfinding signage I think is a really, really key				false

		1227						LN		45		25		false		           25  point.  We need to make sure that we can make that				false

		1228						PG		46		0		false		page 46				false

		1229						LN		46		1		false		            1  happen.  Even this fair would be great.				false

		1230						LN		46		2		false		            2           CHAIRPERSON LA BELLE:  Director Bagneris, I				false

		1231						LN		46		3		false		            3  concur with you on that.				false

		1232						LN		46		4		false		            4           My comment was $9 million for a perimeter fence				false

		1233						LN		46		5		false		            5  all the way around the project certainly, I think, needs				false

		1234						LN		46		6		false		            6  to be considered much later.  But, yeah, the wayfinding				false

		1235						LN		46		7		false		            7  is certainly a very high priority.  That, obviously,				false

		1236						LN		46		8		false		            8  helps move our customers through the fair and other				false

		1237						LN		46		9		false		            9  activities.  So I agree with that.				false

		1238						LN		46		10		false		           10           Okay.  Further comments on this section?				false

		1239						LN		46		11		false		           11           (No response.)				false

		1240						LN		46		12		false		           12           CHAIRPERSON LA BELLE:  Okay.  Michele.  Next.				false

		1241						LN		46		13		false		           13           MS. RICHARDS:  Okay.  Now, this phase				false

		1242						LN		46		14		false		           14  originally called for relocating the main entrance to				false

		1243						LN		46		15		false		           15  the property off of Fair Drive and moving it to the				false

		1244						LN		46		16		false		           16  east, to align it with the main mall.				false

		1245						LN		46		17		false		           17           So right now, if you can see my cursor, the				false

		1246						LN		46		18		false		           18  entrance off of Fair Drive is right about here.				false

		1247						LN		46		19		false		           19           So the original plan called for opening up the				false

		1248						LN		46		20		false		           20  site lines, so you have got a straight shot up to the				false

		1249						LN		46		21		false		           21  Hangar building, but also creating this grand entrance.				false

		1250						LN		46		22		false		           22           This is a very expensive project.  You can see				false

		1251						LN		46		23		false		           23  the original estimate on it was $50.8 million.  We are				false

		1252						LN		46		24		false		           24  not recommending moving forward with most of this phase.				false

		1253						LN		46		25		false		           25  However, there are a few projects that we are				false

		1254						PG		47		0		false		page 47				false

		1255						LN		47		1		false		            1  recommending.				false

		1256						LN		47		2		false		            2           So number one is to demolish the old Orange				false

		1257						LN		47		3		false		            3  County marketplace building.  It is no longer needed.				false

		1258						LN		47		4		false		            4  It hasn't been occupied in several years.  It's located				false

		1259						LN		47		5		false		            5  in this area, the market -- the main marketplace				false

		1260						LN		47		6		false		            6  building.  And then other structures.				false

		1261						LN		47		7		false		            7           We believe by eliminating this building, we can				false

		1262						LN		47		8		false		            8  still achieve open sightlines up the main mall.				false

		1263						LN		47		9		false		            9           Now, there -- there is major -- a major power				false

		1264						LN		47		10		false		           10  supply substation in the Orange County marketplace				false

		1265						LN		47		11		false		           11  building which may need to remain to support electrical				false

		1266						LN		47		12		false		           12  needs for the rest of the property.  But we'll know once				false

		1267						LN		47		13		false		           13  we assess it.  So there may need to remain a very small				false
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		1270						LN		47		16		false		           16  recommending it for demolition.				false
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		1277						LN		47		23		false		           23           We are also not recommending building out new				false

		1278						LN		47		24		false		           24  Orange County marketplace offices, restrooms, or				false

		1279						LN		47		25		false		           25  multipurpose rooms.				false
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		1293						LN		48		13		false		           13           DIRECTOR AITKEN:  Michele, I know you touched				false

		1294						LN		48		14		false		           14  on not doing the solar arrays, but what type of				false

		1295						LN		48		15		false		           15  alternative ideas does the staff have for that portion?				false

		1296						LN		48		16		false		           16           MS. RICHARDS:  Yeah.  I will let Ken expand on				false
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		1311						LN		49		5		false		            5  a -- that would be a good opportunity for sure with the				false

		1312						LN		49		6		false		            6  admin building.				false

		1313						LN		49		7		false		            7           CHAIRPERSON LA BELLE:  Ashleigh, that's a very				false

		1314						LN		49		8		false		            8  good question and a good thought.  I had the same				false

		1315						LN		49		9		false		            9  thought in terms of whatever we do to expand the current				false
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		1321						LN		49		15		false		           15  opportunities, not only at the admin building, but other				false

		1322						LN		49		16		false		           16  facilities on the grounds.  And so I think that's				false
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		1329						LN		49		23		false		           23  benefit we get in terms of the net result, it's				false

		1330						LN		49		24		false		           24  certainly -- as I like to say from time to time, the				false

		1331						LN		49		25		false		           25  pain isn't worth the gain.  So those are my thoughts.				false
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		1354						LN		50		22		false		           22  are recommending.  And that is to develop improvements				false
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		1372						LN		51		14		false		           14  advisable as well.  That's a project that every time				false
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		1379						LN		51		21		false		           21  and reestimate what the cost of creating, you know,				false

		1380						LN		51		22		false		           22  better entrance facades for the, you know, outside ends				false
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		1392						LN		52		8		false		            8           MS. ANGUS:  We do.  We have two.  Reggie				false
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		1742						LN		65		20		false		           20  event without great food choices.  And there will be				false

		1743						LN		65		21		false		           21  plenty of delicious treats, to include Cathy's Cookies,				false

		1744						LN		65		22		false		           22  Dole Whip, Hot Dog on a Stick, Planet Popcorn, street				false

		1745						LN		65		23		false		           23  tacos, milkshakes, sundaes, waffles on a stick.  And how				false

		1746						LN		65		24		false		           24  could anyone forget burgers and brats by the Boy Scouts?				false

		1747						LN		65		25		false		           25  That is a perennial favorite, so we're welcoming back				false

		1748						PG		66		0		false		page 66				false

		1749						LN		66		1		false		            1  the troops.  Parking is $10, and, once again, admission				false

		1750						LN		66		2		false		            2  is free.				false

		1751						LN		66		3		false		            3           The 2022 Imaginology fun is right around the				false

		1752						LN		66		4		false		            4  corner.  In fact, just 16 days away.  And staff is				false

		1753						LN		66		5		false		            5  working hard and has been to present a wonderful event				false

		1754						LN		66		6		false		            6  once again.				false

		1755						LN		66		7		false		            7           We're looking forward to an incredible				false

		1756						LN		66		8		false		            8  community turnout with a lot of kids and families,				false

		1757						LN		66		9		false		            9  grandparents, and friends, ready to return for a weekend				false

		1758						LN		66		10		false		           10  of learning and fun.  And we hope to see everyone at				false

		1759						LN		66		11		false		           11  Imaginology, April 9th and 10th.				false

		1760						LN		66		12		false		           12           I'm happy to take any questions, but if there's				false

		1761						LN		66		13		false		           13  none, I turn it back to Michele.				false

		1762						LN		66		14		false		           14           CHAIRPERSON LA BELLE:  Any questions from the				false

		1763						LN		66		15		false		           15  board?				false

		1764						LN		66		16		false		           16           (No response.)				false

		1765						LN		66		17		false		           17           CHAIRPERSON LA BELLE:  Thank you, Joan.  Very				false

		1766						LN		66		18		false		           18  good presentation and excellent program.				false

		1767						LN		66		19		false		           19           Glad we can be back in person.				false

		1768						LN		66		20		false		           20           MS. HAMILL:  Thank you, Director La Belle.				false

		1769						LN		66		21		false		           21           CHAIRPERSON LA BELLE:  Okay.  Any other				false

		1770						LN		66		22		false		           22  comments, Michele?				false

		1771						LN		66		23		false		           23           MS. RICHARDS:  Nope.  Ready to turn it back to				false

		1772						LN		66		24		false		           24  you for committee reports.				false

		1773						LN		66		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  Let's start with				false
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		1775						LN		67		1		false		            1  the Financial Monitoring Committee.  Director Kovacevich				false

		1776						LN		67		2		false		            2  or Director Bagneris.  One or both.				false

		1777						LN		67		3		false		            3           DIRECTOR KOVACEVICH:  I did the last one.  I				false

		1778						LN		67		4		false		            4  will let Director Bagneris go, if she pleases.				false

		1779						LN		67		5		false		            5           DIRECTOR BAGNERIS:  Sure.  I can, Committee				false

		1780						LN		67		6		false		            6  Chair Kovacevich.				false

		1781						LN		67		7		false		            7           We did have a meeting -- in fact, I'm going to				false

		1782						LN		67		8		false		            8  ask you to do it, because I wasn't able to get on that				false

		1783						LN		67		9		false		            9  meeting.  I do have the notes from it, but you might be				false

		1784						LN		67		10		false		           10  able to offer some more insight.  So if you would				false

		1785						LN		67		11		false		           11  present, that would be great.				false

		1786						LN		67		12		false		           12           DIRECTOR KOVACEVICH:  Okay.  No problem.  Let				false

		1787						LN		67		13		false		           13  me just pull up my notes.				false

		1788						LN		67		14		false		           14           Actually, if you wouldn't mind circling back to				false

		1789						LN		67		15		false		           15  me while I grab my notes.				false

		1790						LN		67		16		false		           16           DIRECTOR BAGNERIS:  Okay.  There was a				false

		1791						LN		67		17		false		           17  meeting -- I will just go ahead and read from the				false

		1792						LN		67		18		false		           18  notes -- on March 18th.  And we reviewed the financials.				false

		1793						LN		67		19		false		           19  I did receive them in an e-mail, so it's not like I did				false

		1794						LN		67		20		false		           20  not see them, but I just was not able to attend that				false

		1795						LN		67		21		false		           21  meeting until the very end.				false

		1796						LN		67		22		false		           22           The district continues to perform very well				false

		1797						LN		67		23		false		           23  against the '22 budget.  Year to date February, the				false

		1798						LN		67		24		false		           24  revenue is $1,077,000 and is favorable to budget by				false

		1799						LN		67		25		false		           25  $309K.				false
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		1801						LN		68		1		false		            1           It's mainly due to increase in facility rental				false

		1802						LN		68		2		false		            2  activity and related revenue.  In addition, interest				false

		1803						LN		68		3		false		            3  rates have increased slightly for the district's				false

		1804						LN		68		4		false		            4  investment account.				false

		1805						LN		68		5		false		            5           And operating expenses for year to date				false

		1806						LN		68		6		false		            6  February are $3,126,000 and are favorable to budget by				false

		1807						LN		68		7		false		            7  $1,188,000.  This is mainly due to budgeted legal				false

		1808						LN		68		8		false		            8  expenses which were not needed.  The committee was				false

		1809						LN		68		9		false		            9  briefed on specific expenses such as facilities				false

		1810						LN		68		10		false		           10  supplies, equipment rentals and utilities, which are				false

		1811						LN		68		11		false		           11  higher than budgeted, and which are expected to continue				false

		1812						LN		68		12		false		           12  trending higher given the current economic situation.				false

		1813						LN		68		13		false		           13  And all of us are aware of that.  And it's affecting us				false

		1814						LN		68		14		false		           14  as well.				false

		1815						LN		68		15		false		           15           For the year to date period ending February				false

		1816						LN		68		16		false		           16  28th, the net proceeds are $1.8 million and favorable to				false

		1817						LN		68		17		false		           17  budget.				false

		1818						LN		68		18		false		           18           As of February 22, cash and investments are				false

		1819						LN		68		19		false		           19  $61.6 million, an increase of $21.7 million over				false

		1820						LN		68		20		false		           20  February of 2021.  So we continue to do well.				false

		1821						LN		68		21		false		           21           Staff also shared with the committee that some				false

		1822						LN		68		22		false		           22  of the bids for goods and services are coming in much				false

		1823						LN		68		23		false		           23  higher than budgeted and as compared to 2021.  While				false

		1824						LN		68		24		false		           24  some of this can be attributed to supply chain issues,				false

		1825						LN		68		25		false		           25  the trend is expected to continue throughout the year.				false
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		1827						LN		69		1		false		            1  As such, staff will continue to make adjustments in				false

		1828						LN		69		2		false		            2  other areas to offset some of the increases.  A mid year				false

		1829						LN		69		3		false		            3  reforecast will be presented at the June board meeting.				false

		1830						LN		69		4		false		            4           The next Financial Monitoring Committee meeting				false

		1831						LN		69		5		false		            5  will be on April 22nd.				false

		1832						LN		69		6		false		            6           Are there any questions?				false

		1833						LN		69		7		false		            7           CHAIRPERSON LA BELLE:  Any questions of				false

		1834						LN		69		8		false		            8  Director Bagneris or Director Kovacevich?				false

		1835						LN		69		9		false		            9           (No response.)				false

		1836						LN		69		10		false		           10           CHAIRPERSON LA BELLE:  Thank you.  Much				false

		1837						LN		69		11		false		           11  appreciated all your hard work on this.				false

		1838						LN		69		12		false		           12           Anything from the Governance Committee at this				false

		1839						LN		69		13		false		           13  time?  Director Cervantes?				false

		1840						LN		69		14		false		           14           DIRECTOR CERVANTES:  Hi.  I'm driving.  So if				false

		1841						LN		69		15		false		           15  Director Rubalcava-Garcia can help me out, that would be				false

		1842						LN		69		16		false		           16  great.				false

		1843						LN		69		17		false		           17           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Just one				false

		1844						LN		69		18		false		           18  minute.  Let me get -- sorry.  I'm not prepared for that				false

		1845						LN		69		19		false		           19  one.				false

		1846						LN		69		20		false		           20           CHAIRPERSON LA BELLE:  Should we circle back?				false

		1847						LN		69		21		false		           21           DIRECTOR RUBALCAVA-GARCIA:  Yes, please.  Thank				false

		1848						LN		69		22		false		           22  you.				false

		1849						LN		69		23		false		           23           CHAIRPERSON LA BELLE:  Okay.  The Community				false

		1850						LN		69		24		false		           24  Affairs committee.  Director Bagneris, Director Rafiei,				false

		1851						LN		69		25		false		           25  any comments?				false
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		1853						LN		70		1		false		            1           DIRECTOR BAGNERIS:  Yes.  Yes.  We have a				false

		1854						LN		70		2		false		            2  committee report.  We did meet on the 21st, and we				false

		1855						LN		70		3		false		            3  discussed the initial concepts of the public art project				false

		1856						LN		70		4		false		            4  on Pacific -- Plaza Pacifica.  The committee is				false

		1857						LN		70		5		false		            5  interested in using video panels so messaging and				false

		1858						LN		70		6		false		            6  graphics can be easily updated and customized.  The				false

		1859						LN		70		7		false		            7  staff will research potential costs and bring back to				false

		1860						LN		70		8		false		            8  the committee for evaluation.				false

		1861						LN		70		9		false		            9           The committee also developed a calendar of				false

		1862						LN		70		10		false		           10  cultural events and activities throughout the year.				false

		1863						LN		70		11		false		           11  We'll also develop -- we have not developed, but we will				false

		1864						LN		70		12		false		           12  do that -- an established criteria for inclusion.				false

		1865						LN		70		13		false		           13           We also want to have a special tribute to				false

		1866						LN		70		14		false		           14  Women's History Month featuring data on California women				false

		1867						LN		70		15		false		           15  and farming, and we're going to present this as part of				false

		1868						LN		70		16		false		           16  this report.  And I'm going to turn it over to Director				false

		1869						LN		70		17		false		           17  Melahat for that.				false

		1870						LN		70		18		false		           18           CHAIRPERSON LA BELLE:  Melahat.				false

		1871						LN		70		19		false		           19           DIRECTOR RAFIEI:  Sorry.  I couldn't unmute				false

		1872						LN		70		20		false		           20  fast enough.				false

		1873						LN		70		21		false		           21           CHAIRPERSON LA BELLE:  Okay.  No problem.				false

		1874						LN		70		22		false		           22           DIRECTOR RAFIEI:  I want to thank staff for				false

		1875						LN		70		23		false		           23  putting this together for our presentation.				false

		1876						LN		70		24		false		           24           And, yes, our Women's History Month, we are in				false

		1877						LN		70		25		false		           25  the middle of Women's History Month, and I think this				false
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		1879						LN		71		1		false		            1  was a great point that was brought forward by Michele to				false

		1880						LN		71		2		false		            2  do this.  We also talked in our committee about the				false

		1881						LN		71		3		false		            3  public art projects.  I don't know if you want to go				false

		1882						LN		71		4		false		            4  into that yet.  Am I going too far ahead?				false

		1883						LN		71		5		false		            5           DIRECTOR BAGNERIS:  No.  I did briefly talk				false

		1884						LN		71		6		false		            6  about it in the committee notes.  We are excited about				false

		1885						LN		71		7		false		            7  that project.  And I know that we're going to be getting				false

		1886						LN		71		8		false		            8  further input from staff on that.  And I believe that --				false

		1887						LN		71		9		false		            9  I'm not sure, Michele, when we think we're going to be				false

		1888						LN		71		10		false		           10  actually able to present to the board what we think our				false

		1889						LN		71		11		false		           11  next concepts are.  But for now getting this digital				false

		1890						LN		71		12		false		           12  display put up is going to be a real treat and				false

		1891						LN		71		13		false		           13  enhancement to the property.				false

		1892						LN		71		14		false		           14           DIRECTOR RAFIEI:  Yes.  And I know we were				false

		1893						LN		71		15		false		           15  going to talk about Nowruz.  Is this the way we're going				false

		1894						LN		71		16		false		           16  to do this, Michele?				false

		1895						LN		71		17		false		           17           MS. RICHARDS:  We were.  We're showing the				false

		1896						LN		71		18		false		           18  slide regarding women's contributions to agriculture.				false

		1897						LN		71		19		false		           19  There are currently 46,235 women ag producers, and they				false

		1898						LN		71		20		false		           20  account for 109 million acres and $15.6 billion in				false

		1899						LN		71		21		false		           21  agriculture for the state.  So a nice tribute for				false

		1900						LN		71		22		false		           22  Women's History Month regarding women in agriculture.				false

		1901						LN		71		23		false		           23           And then Director Rafiei pointed out that we				false

		1902						LN		71		24		false		           24  are celebrating Persian New Year this year, which is a				false

		1903						LN		71		25		false		           25  great cultural recognition.  I don't know, Director				false
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		1905						LN		72		1		false		            1  Rafiei, if you would like to add anything to.				false

		1906						LN		72		2		false		            2           DIRECTOR RAFIEI:  I would.  First, I want to				false

		1907						LN		72		3		false		            3  thank staff for making space to recognize this.				false

		1908						LN		72		4		false		            4           Nowruz, which means "New Day" in Farsi, is the				false

		1909						LN		72		5		false		            5  New Year celebration celebrated by 300 million people				false

		1910						LN		72		6		false		            6  all across the globe.  Orange County is home to a very				false

		1911						LN		72		7		false		            7  large diaspora of Iranian Americans, and it's a huge				false

		1912						LN		72		8		false		            8  celebration here.  So I wanted to, you know, be -- have				false

		1913						LN		72		9		false		            9  an opportunity to wish all of the people celebrating in				false

		1914						LN		72		10		false		           10  Orange County New Year, Happy New Year, Nowruz Pirouz.				false

		1915						LN		72		11		false		           11           And this is a celebration that is -- it goes				false

		1916						LN		72		12		false		           12  beyond different cultures and faiths.  It goes back to				false

		1917						LN		72		13		false		           13  the original Zoroastrian faith system that was in				false

		1918						LN		72		14		false		           14  ancient Persia, where it's a very symbolic culture.				false

		1919						LN		72		15		false		           15           And I am so grateful for the opportunity to be				false

		1920						LN		72		16		false		           16  able to share it with my colleagues on the board and for				false

		1921						LN		72		17		false		           17  staff to recognizing it.  Thank you so much, Michele,				false

		1922						LN		72		18		false		           18  for giving me an opportunity to speak on it.				false

		1923						LN		72		19		false		           19           MS. RICHARDS:  Sure.				false

		1924						LN		72		20		false		           20           DIRECTOR BAGNERIS:  And with that we will end				false

		1925						LN		72		21		false		           21  our committee report.  We will have our next meeting --				false

		1926						LN		72		22		false		           22  we will discuss the public art project and the cultural				false

		1927						LN		72		23		false		           23  events as stated in my earlier comments.				false

		1928						LN		72		24		false		           24           I will turn it back to you, Chair La Belle.				false

		1929						LN		72		25		false		           25           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false
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		1934						LN		73		4		false		            4           CHAIRPERSON LA BELLE:  Okay.  Are we ready to				false

		1935						LN		73		5		false		            5  circle back to the Governance Committee, Natalie?				false

		1936						LN		73		6		false		            6           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Thank you,				false

		1937						LN		73		7		false		            7  Chair La Belle.  I apologize for not being prepared, but				false

		1938						LN		73		8		false		            8  it was because we don't have a report.  And we already				false

		1939						LN		73		9		false		            9  covered that business earlier.  So, yeah, no report				false

		1940						LN		73		10		false		           10  there.				false

		1941						LN		73		11		false		           11           CHAIRPERSON LA BELLE:  Okay.  Let's segue ahead				false

		1942						LN		73		12		false		           12  to the Entertainment and Business Development Committee,				false

		1943						LN		73		13		false		           13  which is also you, Natalie.				false

		1944						LN		73		14		false		           14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.				false

		1945						LN		73		15		false		           15           CHAIRPERSON LA BELLE:  And Sandra.				false

		1946						LN		73		16		false		           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Director				false

		1947						LN		73		17		false		           17  Cervantes and I met with staff on March 1st.  And we				false

		1948						LN		73		18		false		           18  were given a very good -- a very comprehensive overview				false

		1949						LN		73		19		false		           19  of the talent-securing or talent-buying process that we				false

		1950						LN		73		20		false		           20  utilize here at the fair.				false
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		1959						LN		74		3		false		            3  depends on how much we have to spend on various talent				false

		1960						LN		74		4		false		            4  out there.				false

		1961						LN		74		5		false		            5           The other thing is size and location of our				false

		1962						LN		74		6		false		            6  venue.  So as you know, we are located in Orange County.				false

		1963						LN		74		7		false		            7  I think we have about 8,000 seats in Pacific				false

		1964						LN		74		8		false		            8  Amphitheatre.  Is that the number?  And it tends to be a				false

		1965						LN		74		9		false		            9  little smaller than some of our surrounding areas,				false

		1966						LN		74		10		false		           10  including the Verizon -- or the 5 point -- formerly the				false

		1967						LN		74		11		false		           11  Verizon facility in Irvine, which is also an				false

		1968						LN		74		12		false		           12  amphitheater.  So that does create some challenges, and				false

		1969						LN		74		13		false		           13  it's also timing.				false

		1970						LN		74		14		false		           14           So our show has to be enticing to the				false

		1971						LN		74		15		false		           15  performer, so whether they are performing in another				false

		1972						LN		74		16		false		           16  surrounding area during the time of the fair also				false

		1973						LN		74		17		false		           17  contributes to that process.				false

		1974						LN		74		18		false		           18           So it was a good learning experience.  We also				false

		1975						LN		74		19		false		           19  met with Ms. Lisa Sexton, who is our talent buyer.				false

		1976						LN		74		20		false		           20  She's been working with the fair for many years and is				false

		1977						LN		74		21		false		           21  very familiar with our facility.				false

		1978						LN		74		22		false		           22           The -- one of the proposals that staff made				false

		1979						LN		74		23		false		           23  today, Michele and staff made today, was some				false

		1980						LN		74		24		false		           24  enhancements to the -- to our facility.  And the issue				false

		1981						LN		74		25		false		           25  that we're finding is that some members of the				false

		1982						PG		75		0		false		page 75				false

		1983						LN		75		1		false		            1  entertainment community are not willing to perform in				false

		1984						LN		75		2		false		            2  something that's not nice and hasn't been updated.				false

		1985						LN		75		3		false		            3           We have actually had -- and I will share				false

		1986						LN		75		4		false		            4  probably an overshare.  We have had talent say that they				false

		1987						LN		75		5		false		            5  won't come back or they will not use our changing room				false

		1988						LN		75		6		false		            6  because it's just not up to par.				false

		1989						LN		75		7		false		            7           So I think it will be -- it's a timely				false

		1990						LN		75		8		false		            8  rehabilitation or just -- just upgrading of our				false

		1991						LN		75		9		false		            9  facility.				false

		1992						LN		75		10		false		           10           But we do have some really good acts lined up.				false

		1993						LN		75		11		false		           11  And I know that they are working on securing additional				false

		1994						LN		75		12		false		           12  acts for this summer.				false

		1995						LN		75		13		false		           13           Anything to add, Director Cervantes?				false

		1996						LN		75		14		false		           14           DIRECTOR CERVANTES:  No.  You covered it.				false

		1997						LN		75		15		false		           15  Thank you.				false

		1998						LN		75		16		false		           16           DIRECTOR RUBALCAVA-GARCIA:  And that concludes				false

		1999						LN		75		17		false		           17  my report for now.  And the rest of the detail is in the				false

		2000						LN		75		18		false		           18  staff report that was provided.				false

		2001						LN		75		19		false		           19           CHAIRPERSON LA BELLE:  Thank you, Natalie.				false

		2002						LN		75		20		false		           20           DIRECTOR BAGNERIS:  Chair La Belle, I have a				false

		2003						LN		75		21		false		           21  question.				false

		2004						LN		75		22		false		           22           CHAIRPERSON LA BELLE:  Sure.				false

		2005						LN		75		23		false		           23           DIRECTOR BAGNERIS:  So it seems like				false

		2006						LN		75		24		false		           24  entertainment and business development is something we				false

		2007						LN		75		25		false		           25  have always been doing, and they are operational.  I'm				false

		2008						PG		76		0		false		page 76				false

		2009						LN		76		1		false		            1  not sure why we need a board committee to actually tell				false

		2010						LN		76		2		false		            2  us these things when we are going to know who the				false

		2011						LN		76		3		false		            3  entertainers are as they are hired, and we don't have				false

		2012						LN		76		4		false		            4  any real part in that.  So I'm not sure what the real				false

		2013						LN		76		5		false		            5  benefit of having this particular committee is.				false

		2014						LN		76		6		false		            6           CHAIRPERSON LA BELLE:  Well, my intent,				false

		2015						LN		76		7		false		            7  Director Bagneris, when I formed the committee, as the				false

		2016						LN		76		8		false		            8  prerogative of the chair, was knowing that we're looking				false

		2017						LN		76		9		false		            9  to not be doing just business as usual, but to be				false

		2018						LN		76		10		false		           10  expanding what we are doing at Pac Amp and expanding				false

		2019						LN		76		11		false		           11  what we are doing in the Hangar and the Action Arena.  I				false

		2020						LN		76		12		false		           12  felt it would be very beneficial to have two board				false

		2021						LN		76		13		false		           13  members working in conjunction with staff, getting				false

		2022						LN		76		14		false		           14  briefed, as we move forward with trying to expand our				false

		2023						LN		76		15		false		           15  efforts there.  So that was my logic when I formed the				false

		2024						LN		76		16		false		           16  committee as chair.				false

		2025						LN		76		17		false		           17           DIRECTOR BAGNERIS:  I guess as a following				false

		2026						LN		76		18		false		           18  comment, under Director Rubalcava-Garcia, we were able				false

		2027						LN		76		19		false		           19  to streamline our committees.  We used to have a ton of				false

		2028						LN		76		20		false		           20  committees.  We were forming committees so fast it would				false

		2029						LN		76		21		false		           21  make your head swim.  But we were able to streamline the				false

		2030						LN		76		22		false		           22  committees, and now it looks like we're starting to add				false

		2031						LN		76		23		false		           23  them back.				false

		2032						LN		76		24		false		           24           And as you notice, everyone has a committee				false

		2033						LN		76		25		false		           25  report.  Committees are meeting.  We're functioning very				false

		2034						PG		77		0		false		page 77				false

		2035						LN		77		1		false		            1  efficiently right now, which I believe is attributable				false

		2036						LN		77		2		false		            2  to how we streamlined our committees.  And I just want				false

		2037						LN		77		3		false		            3  to make sure that we're not just adding committees to				false

		2038						LN		77		4		false		            4  add them, especially if it's not value added.				false

		2039						LN		77		5		false		            5           I can see if we're going to do expansions to				false

		2040						LN		77		6		false		            6  the Pac Amp or something like that we can be more				false

		2041						LN		77		7		false		            7  involved, but staff can give us those reports as well.				false

		2042						LN		77		8		false		            8           So I still have a slight concern about it.  But				false

		2043						LN		77		9		false		            9  you are right, it is your prerogative to add these				false

		2044						LN		77		10		false		           10  committees at your will.				false

		2045						LN		77		11		false		           11           CHAIRPERSON LA BELLE:  Thank you, Barbara, for				false

		2046						LN		77		12		false		           12  your comments.				false

		2047						LN		77		13		false		           13           I skipped over the Facilities Committee.				false

		2048						LN		77		14		false		           14  Ashleigh and Robert.  My apologies.				false

		2049						LN		77		15		false		           15           Any updates you wish to present?				false

		2050						LN		77		16		false		           16           DIRECTOR AITKEN:  Yeah.  Michele gave a pretty				false

		2051						LN		77		17		false		           17  good overview when we met about the master site plan and				false

		2052						LN		77		18		false		           18  where we are going, and that kind of encompasses what				false

		2053						LN		77		19		false		           19  we've been working on.  So no report from our committee.				false

		2054						LN		77		20		false		           20           CHAIRPERSON LA BELLE:  Okay.  Anything from the				false

		2055						LN		77		21		false		           21  Governmental Relations Committee?				false

		2056						LN		77		22		false		           22           DIRECTOR AITKEN:  Yes.  Thank you.				false

		2057						LN		77		23		false		           23           I would like to direct everyone's attention to				false

		2058						LN		77		24		false		           24  the report, but I just wanted to highlight two				false

		2059						LN		77		25		false		           25  additional things.  Michele already touched on the				false

		2060						PG		78		0		false		page 78				false

		2061						LN		78		1		false		            1  relationship and the success that we were having with				false

		2062						LN		78		2		false		            2  our swap meet vendors moving into their new location,				false

		2063						LN		78		3		false		            3  but I wanted to just highlight two things.				false

		2064						LN		78		4		false		            4           One, thank you to Reggie Mundekis who brought				false

		2065						LN		78		5		false		            5  us the junior ROTC program and suggested that we are				false

		2066						LN		78		6		false		            6  going to be moving forward with that in conjunction with				false

		2067						LN		78		7		false		            7  Heroes Hall.  And it's a great -- I just think it's such				false

		2068						LN		78		8		false		            8  a great idea to involve our junior ROTC students on our				false

		2069						LN		78		9		false		            9  Heroes Hall property.				false

		2070						LN		78		10		false		           10           And then briefly, when we talked about being				false

		2071						LN		78		11		false		           11  assigned the state of the fair event, we were looking				false

		2072						LN		78		12		false		           12  to -- and, please, we would love feedback from the board				false

		2073						LN		78		13		false		           13  if anybody has some.  We were looking to giving that --				false

		2074						LN		78		14		false		           14  having the committee, in conjunction with staff, give				false

		2075						LN		78		15		false		           15  that address during the fair, when we have the day --				false

		2076						LN		78		16		false		           16  where we have a lot of city officials, city				false

		2077						LN		78		17		false		           17  representatives, already on property, as opposed to				false

		2078						LN		78		18		false		           18  planning an additional event outside of fair time.				false

		2079						LN		78		19		false		           19           So just wanted to put that out there for				false

		2080						LN		78		20		false		           20  thought.				false

		2081						LN		78		21		false		           21           And then as we lead up to fair, if any board				false

		2082						LN		78		22		false		           22  members would like to volunteer to give updates about				false

		2083						LN		78		23		false		           23  our programs, about things that are going on at the				false

		2084						LN		78		24		false		           24  fairgrounds to their individual city, if you could reach				false

		2085						LN		78		25		false		           25  out to me.  You know, if you want to give a report at a				false

		2086						PG		79		0		false		page 79				false

		2087						LN		79		1		false		            1  city council meeting, in your own city, we would love to				false

		2088						LN		79		2		false		            2  have volunteers, although we are, obviously, not trying				false

		2089						LN		79		3		false		            3  to assign additional work to our fair board members.				false

		2090						LN		79		4		false		            4           But also, I was thinking even outside of a city				false

		2091						LN		79		5		false		            5  that you might live in and already might be involved in.				false

		2092						LN		79		6		false		            6  If you are a member of a community group, a local Rotary				false

		2093						LN		79		7		false		            7  or a Kiwanis club.  Or if you are on the board of your				false

		2094						LN		79		8		false		            8  local service unit for Girl Scouts, something like that,				false

		2095						LN		79		9		false		            9  and it would be appropriate to speak to that event,				false

		2096						LN		79		10		false		           10  could you please let us know?  We are looking to just				false

		2097						LN		79		11		false		           11  trying to get the word out to toot our own horn, for				false

		2098						LN		79		12		false		           12  lack of a better phrase.  So staff and our committee are				false

		2099						LN		79		13		false		           13  going to be going out and doing that.  Help if it is				false

		2100						LN		79		14		false		           14  something you are already involved in and would be				false

		2101						LN		79		15		false		           15  interested in.  We would appreciate it.				false

		2102						LN		79		16		false		           16           Thank you very much.				false

		2103						LN		79		17		false		           17           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.				false

		2104						LN		79		18		false		           18  And that's a excellent thought.  Service clubs are				false

		2105						LN		79		19		false		           19  always looking for programs.  And so I think that's a				false

		2106						LN		79		20		false		           20  good way to get in the mix, if you will.				false

		2107						LN		79		21		false		           21           Okay.  Centennial Farm.  Melahat, Robert, do				false

		2108						LN		79		22		false		           22  you have any comments?				false

		2109						LN		79		23		false		           23           DIRECTOR RAFIEI:  We both attended the meeting				false

		2110						LN		79		24		false		           24  last week.  And our big event is coming up next month,				false

		2111						LN		79		25		false		           25  April 29th.  I think all of our board colleagues know				false

		2112						PG		80		0		false		page 80				false

		2113						LN		80		1		false		            1  about it.  I know many folks have donated things for our				false

		2114						LN		80		2		false		            2  silent auction, but we really need folk to attend the				false

		2115						LN		80		3		false		            3  event.  Robert's organization I know is also donating.				false

		2116						LN		80		4		false		            4  So I think the most important thing right now is to get				false

		2117						LN		80		5		false		            5  folks to attend the event.  I will be attending.  This				false

		2118						LN		80		6		false		            6  is going to be my very first ever clay shooting				false

		2119						LN		80		7		false		            7  experience in my life, and I'm really looking forward to				false

		2120						LN		80		8		false		            8  it.				false

		2121						LN		80		9		false		            9           I think the best part of being part of this				false

		2122						LN		80		10		false		           10  organization and working with all of you is having the				false

		2123						LN		80		11		false		           11  opportunity to do things I haven't done before.  So I				false

		2124						LN		80		12		false		           12  will be at Imaginology the weekend of the 9th and 10th;				false

		2125						LN		80		13		false		           13  and I will be shooting clay disks on the 29th at				false

		2126						LN		80		14		false		           14  Raahauge's.				false

		2127						LN		80		15		false		           15           And I hope you can join us.				false

		2128						LN		80		16		false		           16           Robert, anything to add?				false

		2129						LN		80		17		false		           17           DIRECTOR RUIZ:  No.  No.  I will just echo your				false

		2130						LN		80		18		false		           18  comments.  You know, obviously, we want people to				false

		2131						LN		80		19		false		           19  attend.  Obviously, I -- well, first of all, I went to				false

		2132						LN		80		20		false		           20  my first board meeting, and I was glad to meet all the				false

		2133						LN		80		21		false		           21  members who are part of the board who are doing a great				false

		2134						LN		80		22		false		           22  job trying to make this event happen next month.				false

		2135						LN		80		23		false		           23           And like Director Rafiei said, if we want				false

		2136						LN		80		24		false		           24  people to participate, my local unit is going to donate				false

		2137						LN		80		25		false		           25  some money, but we want shooters.  I was at Raahauge's				false

		2138						PG		81		0		false		page 81				false

		2139						LN		81		1		false		            1  clay shooting yesterday.  We had our annual scholarship				false

		2140						LN		81		2		false		            2  fund riser, and all I have to say is this.  Make sure				false

		2141						LN		81		3		false		            3  you have plenty of ice the next day for your shoulder,				false

		2142						LN		81		4		false		            4  because it will be sore from that shotgun kicking back.				false

		2143						LN		81		5		false		            5           DIRECTOR RAFIEI:  Good advice.  That's really				false

		2144						LN		81		6		false		            6  good advice.  I would not have been prepared.				false

		2145						LN		81		7		false		            7           DIRECTOR RUIZ:  Yes.  Yes.  Definitely.  So				false

		2146						LN		81		8		false		            8  again, we do want people to participate, we want people				false

		2147						LN		81		9		false		            9  to be out there.  It's going to be a lot of fun.  And				false

		2148						LN		81		10		false		           10  again, the board is doing a great job.  The staff is				false

		2149						LN		81		11		false		           11  doing a great job in making this happen.  I am just				false

		2150						LN		81		12		false		           12  hoping we get a great turnout there.				false

		2151						LN		81		13		false		           13           That's going to be my report as well.				false

		2152						LN		81		14		false		           14           CHAIRPERSON LA BELLE:  Thank you, Melahat and				false

		2153						LN		81		15		false		           15  Robert.				false

		2154						LN		81		16		false		           16           Heroes Hall.  Michele, can you give an update				false

		2155						LN		81		17		false		           17  on the Serenity Walk project?				false

		2156						LN		81		18		false		           18           MS. RICHARDS:  I can.				false

		2157						LN		81		19		false		           19           So we have had initial meetings with CCA.				false

		2158						LN		81		20		false		           20  They -- upon the board's approval of the Phase 1 LOU,				false

		2159						LN		81		21		false		           21  CCA has engaged a landscape architect, a local landscape				false

		2160						LN		81		22		false		           22  architect from Orange County, who did a walk through of				false

		2161						LN		81		23		false		           23  the area that is proposed for the Serenity Walk.				false

		2162						LN		81		24		false		           24           And also this week, staff met with a -- with				false

		2163						LN		81		25		false		           25  the president of the Heroes Hall Veterans Foundation and				false

		2164						PG		82		0		false		page 82				false

		2165						LN		82		1		false		            1  also a representative from the VA to understand the				false

		2166						LN		82		2		false		            2  elements that should be included in the Serenity Walk.				false

		2167						LN		82		3		false		            3  The things that are going to resonate with veterans who				false

		2168						LN		82		4		false		            4  are struggling, that would really help contribute to				false

		2169						LN		82		5		false		            5  their healing.				false

		2170						LN		82		6		false		            6           So it was a very good meeting to get that, that				false

		2171						LN		82		7		false		            7  input, which will be forwarded to the architect.  And				false

		2172						LN		82		8		false		            8  we're on schedule to be able to provide the board with				false

		2173						LN		82		9		false		            9  those concept drawings in May.				false

		2174						LN		82		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		2175						LN		82		11		false		           11           Have I covered anything?  Did I miss any				false

		2176						LN		82		12		false		           12  committees?  As I look here at the agenda.				false

		2177						LN		82		13		false		           13           (No response.)				false

		2178						LN		82		14		false		           14           CHAIRPERSON LA BELLE:  Okay.  That being said,				false

		2179						LN		82		15		false		           15  next item.				false

		2180						LN		82		16		false		           16           MS. RICHARDS:  The next item is our closed				false

		2181						LN		82		17		false		           17  session.				false

		2182						LN		82		18		false		           18           CHAIRPERSON LA BELLE:  Okay.  We are going to				false

		2183						LN		82		19		false		           19  recess into closed session then.				false

		2184						LN		82		20		false		           20           MS. ANGUS:  I have the breakout room ready.				false

		2185						LN		82		21		false		           21  I'm going to send you there now.				false

		2186						LN		82		22		false		           22           MS. RICHARDS:  And, Summer...				false

		2187						LN		82		23		false		           23           MS. ANGUS:  Yes.				false

		2188						LN		82		24		false		           24           MS. RICHARDS:  I believe the board will be				false

		2189						LN		82		25		false		           25  meeting without me initially.  And then I will join them				false

		2190						PG		83		0		false		page 83				false

		2191						LN		83		1		false		            1  later.				false

		2192						LN		83		2		false		            2           MS. ANGUS:  Okay.  Let me --				false

		2193						LN		83		3		false		            3           MR. CAPLAN:  Michele, if you could join at the				false

		2194						LN		83		4		false		            4  beginning on the non-personnel items for updates to the				false

		2195						LN		83		5		false		            5  board before you drop off.				false

		2196						LN		83		6		false		            6           MS. RICHARDS:  Okay.				false

		2197						LN		83		7		false		            7           MS. ANGUS:  And then, Michele, you can leave				false

		2198						LN		83		8		false		            8  the room any time you would like.				false

		2199						LN		83		9		false		            9           MS. RICHARDS:  Oh, okay.  Let's do that then.				false

		2200						LN		83		10		false		           10           MS. ANGUS:  Okay.  Opening rooms now.				false

		2201						LN		83		11		false		           11           (Closed session held: 11:14 a.m. to				false

		2202						LN		83		12		false		           12           11:48 a.m.)				false

		2203						LN		83		13		false		           13           CHAIRPERSON LA BELLE:  Okay.  We are back in				false

		2204						LN		83		14		false		           14  open session.  The board considered the advice of legal				false

		2205						LN		83		15		false		           15  counsel on matters on the closed session agenda and has				false

		2206						LN		83		16		false		           16  nothing to report.				false

		2207						LN		83		17		false		           17           Okay.  I believe we're going to Michele's CEO				false

		2208						LN		83		18		false		           18  report.  Michele?				false

		2209						LN		83		19		false		           19           MS. RICHARDS:  Yes.  We just have a few quick				false

		2210						LN		83		20		false		           20  updates.  Our Communications Department recently				false

		2211						LN		83		21		false		           21  released OCFEC's annual media website and statistics for				false

		2212						LN		83		22		false		           22  2021, and we gained significantly across all platforms.				false

		2213						LN		83		23		false		           23           We compared 2021 numbers to 2019 numbers, since				false

		2214						LN		83		24		false		           24  a fair was not held in 2020.				false

		2215						LN		83		25		false		           25           The number of users of our OCFair.com website				false

		2216						PG		84		0		false		page 84				false

		2217						LN		84		1		false		            1  grew 35 percent from 2.5 million in 2019 to 3.4 million				false

		2218						LN		84		2		false		            2  last year, an excellent gain.				false

		2219						LN		84		3		false		            3           Social media showed significant growth across				false

		2220						LN		84		4		false		            4  all platforms:  Facebook, Twitter, Instagram, and				false

		2221						LN		84		5		false		            5  TikTok, increasing by 12.3 percent.				false

		2222						LN		84		6		false		            6           Our overall media exposure grew 13 percent,				false

		2223						LN		84		7		false		            7  including a net tonality score increase of eight,				false

		2224						LN		84		8		false		            8  indicating a positive change in sentiment over the year.				false

		2225						LN		84		9		false		            9           The total AVE -- that stands for "add				false

		2226						LN		84		10		false		           10  equivalent value" -- in 2021.  So that's if we had to				false

		2227						LN		84		11		false		           11  pay for all of the coverage that we received in 2021, it				false

		2228						LN		84		12		false		           12  would have an equivalent value of $71 million.  And that				false

		2229						LN		84		13		false		           13  grew significantly compared to $14 million in 2019.				false

		2230						LN		84		14		false		           14           So a big thank you to our communications				false

		2231						LN		84		15		false		           15  department for such a great job in earning exposure for				false

		2232						LN		84		16		false		           16  the OC Fair & Event Center.				false

		2233						LN		84		17		false		           17           The OC Fair & Event Center earned the coveted				false

		2234						LN		84		18		false		           18  STAR Facility Award from the Global Biorisk Advisory				false

		2235						LN		84		19		false		           19  Council after completing a rigorous application and				false

		2236						LN		84		20		false		           20  certification process last year.  We have continued our				false

		2237						LN		84		21		false		           21  commitment to the GBAC facility requirements and have				false

		2238						LN		84		22		false		           22  once again been recertified as a STAR facility.  And				false

		2239						LN		84		23		false		           23  this gives our guests the peace of mind that our				false

		2240						LN		84		24		false		           24  facilities are clean and safe.				false

		2241						LN		84		25		false		           25           And when our board return -- our board meetings				false

		2242						PG		85		0		false		page 85				false

		2243						LN		85		1		false		            1  return in person next month, we hope you will check out				false

		2244						LN		85		2		false		            2  the new sign in front of the administration building.				false

		2245						LN		85		3		false		            3  The sign, featuring our new logo, was installed last				false

		2246						LN		85		4		false		            4  week and was part of our ongoing effort to rebrand our				false

		2247						LN		85		5		false		            5  signage, equipment, uniforms, documents, and other				false

		2248						LN		85		6		false		            6  materials.				false

		2249						LN		85		7		false		            7           We had to say a sad goodbye recently to one of				false

		2250						LN		85		8		false		            8  our beloved cows at Centennial Farm.  Alley had been				false

		2251						LN		85		9		false		            9  suffering from kidney failure and anemia and was not				false

		2252						LN		85		10		false		           10  responding to medication.  Alley was a Holstein.  She				false

		2253						LN		85		11		false		           11  was born at Centennial Farm on New Year's Day in 2016.				false

		2254						LN		85		12		false		           12  And she was visited by hundreds of thousands of guests				false

		2255						LN		85		13		false		           13  and school children over the years.  She was one of our				false

		2256						LN		85		14		false		           14  amazing animal educators, and she will be missed.  But				false

		2257						LN		85		15		false		           15  as Joan said, life goes on at Centennial Farm.  We				false

		2258						LN		85		16		false		           16  are -- we have welcomed new piglets and a new lamb at				false

		2259						LN		85		17		false		           17  Centennial Farm recently.  So we encourage everyone to				false

		2260						LN		85		18		false		           18  come out and take a look.				false

		2261						LN		85		19		false		           19           Congresswoman Michelle Steel recently honored				false

		2262						LN		85		20		false		           20  our own Carol Singleton, Heroes Hall supervisor, as a				false

		2263						LN		85		21		false		           21  Woman of Distinction for her work in veterans services.				false

		2264						LN		85		22		false		           22  Carol was among 18 women honored by Congresswoman Steel				false

		2265						LN		85		23		false		           23  in various areas, including new services, public safety,				false

		2266						LN		85		24		false		           24  and community partnerships.				false

		2267						LN		85		25		false		           25           She said of Carol and the other women honored,				false

		2268						PG		86		0		false		page 86				false

		2269						LN		86		1		false		            1  quote, we are lucky to have women in our lives that have				false

		2270						LN		86		2		false		            2  helped so many of us achieve and succeed.				false

		2271						LN		86		3		false		            3           Congratulations, Carol.				false

		2272						LN		86		4		false		            4           And I wanted to not miss the opportunity to				false

		2273						LN		86		5		false		            5  recognize March 31st as C�sar Ch�vez Day.  We will				false

		2274						LN		86		6		false		            6  celebrate next week.  C�sar Ch�vez was an American farm				false

		2275						LN		86		7		false		            7  worker, a labor leader, and a civil rights activist,				false

		2276						LN		86		8		false		            8  who, along with Dolores Huerta, cofounded the National				false

		2277						LN		86		9		false		            9  Farm Workers Union.  Starting in 1962 Chavez led the				false

		2278						LN		86		10		false		           10  struggle for better rights for farm workers.  He and				false

		2279						LN		86		11		false		           11  Dolores Huerta promoted an aggressive but nonviolent				false

		2280						LN		86		12		false		           12  approach that made the farm worker struggle a moral				false

		2281						LN		86		13		false		           13  cause with wide support.				false

		2282						LN		86		14		false		           14           So C�sar Ch�vez Day is a state holiday in				false

		2283						LN		86		15		false		           15  California, and it is commemorated to promote service to				false

		2284						LN		86		16		false		           16  the community.  We are part of the California Department				false

		2285						LN		86		17		false		           17  of Food and Agriculture.  And, as such, our offices will				false

		2286						LN		86		18		false		           18  be closed on March 31st, in observance of C�sar Ch�vez				false

		2287						LN		86		19		false		           19  Day.				false

		2288						LN		86		20		false		           20           I know Director Bagneris did a great job of				false

		2289						LN		86		21		false		           21  reviewing our financials.  But just to recap, year to				false

		2290						LN		86		22		false		           22  date, we are favorable to budget on the revenue side of				false

		2291						LN		86		23		false		           23  over $308,000.  And favorable to budget on the expense				false

		2292						LN		86		24		false		           24  side by $1.5 million.  So our net proceeds to date are				false

		2293						LN		86		25		false		           25  favorable by $1.8 million.  So we're off to a really				false

		2294						PG		87		0		false		page 87				false

		2295						LN		87		1		false		            1  good start financially.				false

		2296						LN		87		2		false		            2           Cash and cash equivalents currently is at				false

		2297						LN		87		3		false		            3  $61.6 million.  That's a $21.8 million increase year				false

		2298						LN		87		4		false		            4  over year, or 54.7 percent.				false

		2299						LN		87		5		false		            5           And I'm going to turn it over to Joan for a				false

		2300						LN		87		6		false		            6  quick update on some upcoming events.				false

		2301						LN		87		7		false		            7           Joan.				false

		2302						LN		87		8		false		            8           MS. HAMILL:  Thank you, Michele.  Briefly, we				false

		2303						LN		87		9		false		            9  have a lot of events coming up between now and next				false

		2304						LN		87		10		false		           10  board meeting and through the end of -- prior to fair.				false

		2305						LN		87		11		false		           11           The original OC swap meet takes place this				false

		2306						LN		87		12		false		           12  weekend.  Flying Miss Daisy makes its first return in				false

		2307						LN		87		13		false		           13  2022 on April 2nd.  A new event to the property is the				false

		2308						LN		87		14		false		           14  Orange County Wine Fest taking place on April 2nd and				false

		2309						LN		87		15		false		           15  3rd.  Of course, we all went over Imaginology and are				false

		2310						LN		87		16		false		           16  looking forward to that.  April 9th and 10th.				false

		2311						LN		87		17		false		           17           Fight Club is expanding just a little bit on				false

		2312						LN		87		18		false		           18  April 9th, which is a Saturday.  They will have top rank				false

		2313						LN		87		19		false		           19  boxing, and that will take place in the Hangar.  And				false

		2314						LN		87		20		false		           20  April 16th the wonderful Thursday Night Fight Club takes				false

		2315						LN		87		21		false		           21  place as well in the Hangar.				false

		2316						LN		87		22		false		           22           On April 16th, we have two great events by one				false

		2317						LN		87		23		false		           23  promoter in the same location.  In the morning, we have				false

		2318						LN		87		24		false		           24  the Bubble Run.  These are both 5K runs.  Bubble Run in				false

		2319						LN		87		25		false		           25  the morning.  There's three time slots for that.  8:00,				false

		2320						PG		88		0		false		page 88				false

		2321						LN		88		1		false		            1  9:00, and 10:00 a.m. with check in at 6:00 a.m.				false

		2322						LN		88		2		false		            2           And then in the evening, from 7:00 p.m. to				false

		2323						LN		88		3		false		            3  10:00 p.m., we have the Foam Glow 5K run.  And check-in				false

		2324						LN		88		4		false		            4  starts at 5:00 p.m. for that.				false

		2325						LN		88		5		false		            5           COVID testing continues Monday through Friday				false

		2326						LN		88		6		false		            6  in Lot E off of -- off Arlington Drive and Fairview.				false

		2327						LN		88		7		false		            7  And, of course, the Farmers Market each Thursday.				false

		2328						LN		88		8		false		            8           MS. RICHARDS:  So, Joan, there will be a big				false

		2329						LN		88		9		false		            9  clean-up of the property on April 17th after bubbles and				false

		2330						LN		88		10		false		           10  glow foam, right?				false

		2331						LN		88		11		false		           11           MS. HAMILL:  Moving along to Centennial Farm				false

		2332						LN		88		12		false		           12  and Heroes Hall.				false

		2333						LN		88		13		false		           13           This Saturday, we have, at Centennial Farm, we				false

		2334						LN		88		14		false		           14  have part of our garden classes, make it and take it				false

		2335						LN		88		15		false		           15  food preservation class.  On the menu is low-calorie				false

		2336						LN		88		16		false		           16  strawberry jam.  The class is taught by experts in the				false

		2337						LN		88		17		false		           17  field, from UCI Cooperative Extension Master Food				false

		2338						LN		88		18		false		           18  Preservers Program.  This is mostly an FYI at this				false

		2339						LN		88		19		false		           19  point, because the class is sold out.  However, if there				false

		2340						LN		88		20		false		           20  are any dropouts, you might want to contact Centennial				false

		2341						LN		88		21		false		           21  Farm or check the website for that.				false

		2342						LN		88		22		false		           22           Heroes Hall.  The incredible fighting for the				false

		2343						LN		88		23		false		           23  fight -- "Fighting for the Right to Fight" exhibit is				false

		2344						LN		88		24		false		           24  ongoing.				false

		2345						LN		88		25		false		           25           I also want to mention that, so far, with the				false

		2346						PG		89		0		false		page 89				false

		2347						LN		89		1		false		            1  speaker series, we have had two speakers so far.  One				false

		2348						LN		89		2		false		            2  taking place this -- just as recently as this past				false

		2349						LN		89		3		false		            3  Saturday.  And we have two coming up in April.				false

		2350						LN		89		4		false		            4           On the second, we have author Janice Munemitsu,				false

		2351						LN		89		5		false		            5  who will discuss her book, "The Kindness of Color," the				false

		2352						LN		89		6		false		            6  true story of two immigrant families and their struggle				false

		2353						LN		89		7		false		            7  against racism in the 1940s.  One family faced				false

		2354						LN		89		8		false		            8  incarceration of the Japanese Americans during World War				false

		2355						LN		89		9		false		            9  II; the other was denied equal access to public				false

		2356						LN		89		10		false		           10  education due to their last name and the color of their				false

		2357						LN		89		11		false		           11  skin.  The latter lead to the landmark 1947 case Mendez				false

		2358						LN		89		12		false		           12  versus the City of Westminster, which resulted in the				false

		2359						LN		89		13		false		           13  desegregation of California public schools.				false

		2360						LN		89		14		false		           14           On April 16th, we have the Honorable Judge				false

		2361						LN		89		15		false		           15  Frederick Aguirre, retired, who will be speaking on the				false

		2362						LN		89		16		false		           16  topic that he has devoted much research to:  Mexican				false

		2363						LN		89		17		false		           17  American pilots of World War II.				false

		2364						LN		89		18		false		           18           Judge Aguirre will provide a photographic				false

		2365						LN		89		19		false		           19  display of 11 World War II bomber pilots, along with				false

		2366						LN		89		20		false		           20  detailed statistics regarding the service of over				false

		2367						LN		89		21		false		           21  500,000 Mexican American service members in World War II				false

		2368						LN		89		22		false		           22  and the challenges they faced due to their Mexican				false

		2369						LN		89		23		false		           23  heritage.				false

		2370						LN		89		24		false		           24           With Centennial Farm, as with Heroes Hall, on				false

		2371						LN		89		25		false		           25  Discovery Days, we have very robust tours.  Centennial				false

		2372						PG		90		0		false		page 90				false

		2373						LN		90		1		false		            1  Farm is very, very busy and booked completely with their				false

		2374						LN		90		2		false		            2  junior farmer tours taking place through the week.  Both				false

		2375						LN		90		3		false		            3  Centennial Farm and Heroes Hall are open to the public,				false

		2376						LN		90		4		false		            4  and I would invite people to come out and visit.  It's a				false

		2377						LN		90		5		false		            5  wonderful experience.  A lot is happening at both of				false

		2378						LN		90		6		false		            6  these wonderful education centers.				false

		2379						LN		90		7		false		            7           And for more information and additional details				false

		2380						LN		90		8		false		            8  for the events that I have highlighted, please visit our				false

		2381						LN		90		9		false		            9  website.				false

		2382						LN		90		10		false		           10           Also, there are many concerts on sale for the				false

		2383						LN		90		11		false		           11  2022 OC Fair.  So I would also check out the website on				false

		2384						LN		90		12		false		           12  that too or visit our box office to purchase tickets for				false

		2385						LN		90		13		false		           13  concerts and also fair admission.				false

		2386						LN		90		14		false		           14           Thank you.  That concludes my report.  And if				false

		2387						LN		90		15		false		           15  there are any questions, I'm always happen to answer.				false

		2388						LN		90		16		false		           16           CHAIRPERSON LA BELLE:  Any questions of Joan or				false

		2389						LN		90		17		false		           17  Michele?				false

		2390						LN		90		18		false		           18           (No response.)				false

		2391						LN		90		19		false		           19           CHAIRPERSON LA BELLE:  Okay.  Then we'll move				false

		2392						LN		90		20		false		           20  on to the next item, which will be the round table.				false

		2393						LN		90		21		false		           21  Next board meeting will be on April 28th.				false

		2394						LN		90		22		false		           22           Let's start with Barbara.  Any comments?				false

		2395						LN		90		23		false		           23           DIRECTOR BAGNERIS:  That next meeting will be				false

		2396						LN		90		24		false		           24  in person, correct?  Just confirming.				false

		2397						LN		90		25		false		           25           CHAIRPERSON LA BELLE:  That is the intent.				false

		2398						PG		91		0		false		page 91				false

		2399						LN		91		1		false		            1  Obviously, as you commented earlier, we'll just have to				false

		2400						LN		91		2		false		            2  take a wait and see if anything -- hopefully nothing				false

		2401						LN		91		3		false		            3  happens that expands the COVID situation, but subject to				false

		2402						LN		91		4		false		            4  everything staying as it is now, we'll be meeting in				false

		2403						LN		91		5		false		            5  person.  And it will be at the admin facility at 9:30 on				false

		2404						LN		91		6		false		            6  April 28th.				false

		2405						LN		91		7		false		            7           DIRECTOR BAGNERIS:  Okay.  At that time I will				false

		2406						LN		91		8		false		            8  see everybody with my mask on, and I will look forward				false

		2407						LN		91		9		false		            9  to seeing everyone.				false

		2408						LN		91		10		false		           10           CHAIRPERSON LA BELLE:  Good.				false

		2409						LN		91		11		false		           11           DIRECTOR BAGNERIS:  All of us being here today				false

		2410						LN		91		12		false		           12  was outstanding.  I can't remember the last time I saw				false

		2411						LN		91		13		false		           13  nine of us together.  So it was a great feeling to see				false

		2412						LN		91		14		false		           14  us together.  Can't thank staff enough for all that they				false

		2413						LN		91		15		false		           15  do.  That master site plan presentation and all of the				false

		2414						LN		91		16		false		           16  input that they give us and how they keep us moving so				false

		2415						LN		91		17		false		           17  efficiently.  I love the new logo up on the building.				false

		2416						LN		91		18		false		           18           I just -- I'm excited about what's to come.				false

		2417						LN		91		19		false		           19  This is an outstanding board.  I think we have great				false

		2418						LN		91		20		false		           20  comments, thought processes.  And I look forward to				false

		2419						LN		91		21		false		           21  seeing everybody next month.				false

		2420						LN		91		22		false		           22           And I also look forward next month to be able				false

		2421						LN		91		23		false		           23  to say we have our first black Supreme Court justice on				false

		2422						LN		91		24		false		           24  the Supreme Court.  So happy Women's History Month.				false

		2423						LN		91		25		false		           25           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false

		2424						PG		92		0		false		page 92				false

		2425						LN		92		1		false		            1           Ashleigh.				false

		2426						LN		92		2		false		            2           DIRECTOR AITKEN:  I echo that, Director				false

		2427						LN		92		3		false		            3  Bagneris.  I have not watched this much C-SPAN in a				false

		2428						LN		92		4		false		            4  decade.				false

		2429						LN		92		5		false		            5           So thank you, everyone.  Great meeting.  Look				false

		2430						LN		92		6		false		            6  forward to seeing everybody at Imaginology, but if you				false

		2431						LN		92		7		false		            7  can't make it then we will see each other in person next				false

		2432						LN		92		8		false		            8  month.				false

		2433						LN		92		9		false		            9           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.				false

		2434						LN		92		10		false		           10           Sandra?				false

		2435						LN		92		11		false		           11           DIRECTOR CERVANTES:  Great meeting, Director				false

		2436						LN		92		12		false		           12  La Belle.  Job well done.				false

		2437						LN		92		13		false		           13           And then, of course, the entire staff and				false

		2438						LN		92		14		false		           14  Michele, thank you again for all you do.				false

		2439						LN		92		15		false		           15           CHAIRPERSON LA BELLE:  Melahat.				false

		2440						LN		92		16		false		           16           DIRECTOR RAFIEI:  Thank you again for a great				false

		2441						LN		92		17		false		           17  meeting.  I'm looking forward to seeing everybody next				false

		2442						LN		92		18		false		           18  month.  Hoping the numbers stay low enough so we can				false

		2443						LN		92		19		false		           19  meet in person.  And I'm really looking forward to				false

		2444						LN		92		20		false		           20  Imaginology, which is going to happen before I see you				false

		2445						LN		92		21		false		           21  all.  So maybe I will see you there as well.				false

		2446						LN		92		22		false		           22           CHAIRPERSON LA BELLE:  Thank you, Melahat.				false

		2447						LN		92		23		false		           23           Natalie.				false

		2448						LN		92		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Chair				false

		2449						LN		92		25		false		           25  La Belle.				false

		2450						PG		93		0		false		page 93				false

		2451						LN		93		1		false		            1           I just actually want to agree with Director				false
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�            1             Thursday, March 24, 2022, 9:31 a.m.



            2                          ---o0o---



            3           CHAIRPERSON LA BELLE:  Could you go ahead,



            4  Michele, and call it to order.



            5           MS. RICHARDS:  I will.



            6           On behalf of our Board Chair, Doug La Belle, I



            7  would like to call this meeting to order.  All matters



            8  noticed on this agenda in any category may be considered



            9  for action as listed.  Any item not so noticed may not



           10  be considered.  Items listed on this agenda may be



           11  considered in any order at the discretion of the



           12  chairperson.



           13           CHAIRPERSON LA BELLE:  The mission of the



           14  Orange County Fair & Event Center is celebration of



           15  Orange County's communities, interests, agriculture, and



           16  heritage, with results justifying resources expended.



           17           Barbara, could I ask you to lead us in the



           18  Pledge.



           19           DIRECTOR BAGNERIS:  Absolutely.



           20           (Pledge of Allegiance was recited



           21           in unison.)



           22           CHAIRPERSON LA BELLE:  Thanks, Barbara.



           23           Summer, can you call the roll, please.



           24           MS. ANGUS:  Chair La Belle.



           25           CHAIRPERSON LA BELLE:  Here.
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�            1           MS. ANGUS:  Vice Chair Pham.



            2           DIRECTOR PHAM:  Here.



            3           MS. ANGUS:  Director Rubalcava-Garcia.



            4           (No response.)



            5           MS. ANGUS:  Director Cervantes.



            6           (No response.)



            7           MS. ANGUS:  Director Ruiz.



            8           (No response.)



            9           MS. ANGUS:  Director Bagneris.



           10           DIRECTOR BAGNERIS:  Here.



           11           MS. ANGUS:  Director Aitken.



           12           Director Aitken, you are muted.



           13           DIRECTOR AITKEN:  Here.  Present.



           14           MS. ANGUS:  Director Kovacevich.



           15           DIRECTOR KOVACEVICH:  Here.



           16           MS. ANGUS:  And Director Rafiei.



           17           DIRECTOR RAFIEI:  Here.



           18           MS. ANGUS:  Thank you.



           19           DIRECTOR AITKEN:  Summer, I believe Director



           20  Ruiz also just joined the call.



           21           CHAIRPERSON LA BELLE:  Next item is the minutes



           22  of the February 24th board meeting.



           23           Do we have a motion and a second?



           24           DIRECTOR RUBALCAVA-GARCIA:  I will make a



           25  motion.
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�            1           DIRECTOR RAFIEI:  This is Director Rafiei.  I



            2  second.



            3           CHAIRPERSON LA BELLE:  We have a motion and a



            4  second.



            5           Summer, please call the roll.



            6           MS. ANGUS:  Chair La Belle.



            7           CHAIRPERSON LA BELLE:  Yes.



            8           MS. ANGUS:  Vice Chair Pham.



            9           DIRECTOR PHAM:  Abstain.



           10           MS. ANGUS:  Director Rubalcava-Garcia.



           11           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           12           MS. ANGUS:  Director Cervantes.



           13           (No response.)



           14           MS. ANGUS:  Director Ruiz.



           15           DIRECTOR RUIZ:  Abstain.



           16           MS. ANGUS:  Director Bagneris.



           17           DIRECTOR BAGNERIS:  Yes.



           18           MS. ANGUS:  Director Aitken.



           19           DIRECTOR AITKEN:  Yes.



           20           MS. ANGUS:  Director Kovacevich.



           21           DIRECTOR KOVACEVICH:  Yes.



           22           MS. ANGUS:  And Director Rafiei.



           23           DIRECTOR RAFIEI:  Yes.



           24           MS. ANGUS:  Thank you.



           25           CHAIRPERSON LA BELLE:  Matters of public
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�            1  comment.



            2           Michele, could you introduce that, please.



            3           MS. RICHARDS:  Yes.  Public comment is allowed



            4  on issues not on the current agenda.  However, no debate



            5  by the board shall be permitted on such public comments,



            6  and no action will be taken on such public comment items



            7  at this time as law requires formal public notice prior



            8  to any action on a docket item.



            9           Speakers are requested to sign in or indicate



           10  that they would like to speak prior to the start of the



           11  meeting and are limited to three minutes.  Comments will



           12  be accepted on all other agenda items at the time each



           13  item is listed on the agenda.  Speakers wishing to



           14  address the board on items on the agenda are requested



           15  to sign in or the meeting secretary will give everyone



           16  an opportunity who would like to speak, and identify the



           17  agenda items on which you desire to address the board.



           18  Speakers are limited to three minutes.



           19           CHAIRPERSON LA BELLE:  Thank you, Michele.



           20           Summer, do we have any speakers?



           21           MS. ANGUS:  We do.



           22           I also want to make the announcement that



           23  Director Rubalcava-Garcia and Director Ruiz have both



           24  joined the meeting.



           25           As well as for members of the public who are
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�            1  dialed in and would like to make general public comment,



            2  you will need to *6 to mute and unmute yourself.  If you



            3  would like to make public comment and you are dialed in,



            4  please state your name now.  Otherwise, I will go to the



            5  list that I have running.



            6           Okay.  Hearing none, we have two members of the



            7  public:  Leigh-Ann Kazolas, as well as Jeanine Robbins.



            8           Leigh-Ann, when you are ready.



            9           MS. KAZOLAS:  Good morning.  I am a daily user



           10  of the Equestrian Center, and I'm speaking today with a



           11  shout-out and a big thank you to staff.



           12           The equestrian community, as a whole in



           13  California and specifically in Orange County, has been



           14  dealing with an outbreak of a very contagious EHV-1



           15  virus that can turn potentially deadly in horses.  And



           16  somewhat like COVID, it's incredibly contagious, and it



           17  can be as mild as the sniffles, or sometimes it can



           18  randomly develop into a fatal neurological condition.  A



           19  horse's sneeze can travel 50 feet, and in stabled horses



           20  it can spread very quickly.



           21           Isolation and quarantine are the only effective



           22  ways to control the spread.  And the first tell-tale



           23  sign is a fever.  And one of the horses at the



           24  Equestrian Center spiked a fever and needed to be



           25  isolated, which is really hard given that we're full,
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�            1  very crowded on space, and don't have an area to



            2  separate a sick horse from the rest.



            3           Rick Hanson called Jerry, and the next morning,



            4  Jerry and his team had put up temporary accommodations



            5  in the livestock area.  And the horse with the fever was



            6  quickly accommodated there with strict bio security



            7  measures in place.



            8           So we wanted to say thank you so much for this.



            9  It gave us real peace of mind that we could effectively



           10  have a quarantine area during this very contagious



           11  disease outbreak.  Thankfully, that horse and another



           12  horse that had spiked a fever and was moved to the



           13  isolation area, they both tested negative for the EHV-1



           14  virus.  And after, like COVID, having two negative PCR



           15  tests seven days apart, they were transferred back to



           16  the Equestrian Center site healthy.



           17           We want to also thank staff for the barrels of



           18  disinfectant.  Everyone has been spraying our common



           19  areas diligently, and we are happy to say that, with



           20  everyone's cooperation, we have not had any cases, which



           21  is a true testament to everyone's teamwork and



           22  diligence.



           23           So I just wanted to say thank you.



           24           MS. ANGUS:  Thank you, Leigh-Ann.



           25           Jeanine Robbins, when you are ready.
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�            1           MS. ROBBINS:  Good morning.  At last month's



            2  meeting, the Governance committee had recommended review



            3  of Policy 6.04 and 6.05.  I noticed that, I believe, the



            4  review and discussion of 6.04 is agendized for today's



            5  meeting.  And actually I just had a question.  I



            6  wondered when 6.05 was going to be agendized for



            7  discussion.



            8           Thank you.



            9           MS. ANGUS:  Thank you, Jeanine.



           10           Chair La Belle, I just wanted to note for the



           11  record that Director Cervantes has joined the meeting.



           12           And that concludes public comment.



           13           CHAIRPERSON LA BELLE:  Thank you, Summer.



           14           I can respond to Jeanine.  I think the current



           15  schedule is to have that matter on the agenda for the



           16  April meeting.  Am I correct, Michele?



           17           MS. RICHARDS:  That's correct.



           18           CHAIRPERSON LA BELLE:  Okay.  Thank you.



           19           MS. ROBBINS:  Thank you.



           20           CHAIRPERSON LA BELLE:  Consent calendar.



           21           Staff or directors wish to pull any items on



           22  the consent calendar?



           23           MS. RICHARDS:  Staff does not have any items to



           24  pull.



           25           CHAIRPERSON LA BELLE:  Thank you, Michele.
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�            1           Are there any public comments on any of the



            2  consent calendar items?



            3           MS. ANGUS:  There are none.



            4           CHAIRPERSON LA BELLE:  With that, is there a



            5  motion and a second to approve the consent calendar?



            6           DIRECTOR CERVANTES:  I so move.  This is



            7  Sandra.



            8           DIRECTOR AITKEN:  This is Director Aitken.  I



            9  second.



           10           CHAIRPERSON LA BELLE:  We have a motion and a



           11  second.  Summer, please call the roll.



           12           MS. ANGUS:  Chair La Belle.



           13           CHAIRPERSON LA BELLE:  Yes.



           14           MS. ANGUS:  Vice Chair Pham.



           15           (No response.)



           16           MS. ANGUS:  I will circle back.



           17           Director Rubalcava-Garcia.



           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           19           MS. ANGUS:  Director Cervantes.



           20           DIRECTOR CERVANTES:  Yes.



           21           MS. ANGUS:  Director Ruiz.



           22           DIRECTOR RUIZ:  Yes.



           23           MS. ANGUS:  Director Bagneris.



           24           DIRECTOR BAGNERIS:  Yes.



           25           MS. ANGUS:  Director Aitken.
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�            1           DIRECTOR AITKEN:  Yes.



            2           MS. ANGUS:  Director Kovacevich.



            3           DIRECTOR KOVACEVICH:  Yes.



            4           MS. ANGUS:  Director Rafiei.



            5           DIRECTOR RAFIEI:  Yes.



            6           MS. ANGUS:  And one more time for Vice Chair



            7  Pham.



            8           DIRECTOR PHAM:  Yes.



            9           MS. ANGUS:  Thank you.



           10           CHAIRPERSON LA BELLE:  Okay.  The next item,



           11  8A.  Both 8A and 8B are fairly lengthy staff



           12  presentations.  What I would like to do is have staff



           13  make their presentation.  Obviously, the directors can



           14  ask questions at any time during that presentation.



           15  Then my intent is to open it up for public comments.



           16  And following the public comments, we'll bring it back



           17  to the board for a discussion and action as appropriate.



           18           So with that, Michele, can you proceed with 8A.



           19           MS. RICHARDS:  I will.  And I'm very proud to



           20  present this information because it represents a lot of



           21  work on the -- on behalf of the Board of Directors.



           22           Under the leadership of then Board Chair



           23  Rubalcava-Garcia, the board began a three-year strategic



           24  planning process in September of 2021.  And that process



           25  continued under current chair's leadership of Doug
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�            1  La Belle.  Four individual workshops have been held to



            2  date, at which the board developed the following:  A new



            3  vision and mission statement; strategic direction for



            4  the annual OC Fair; for our year-round events program;



            5  for our educational assets and the work we do with our



            6  foundations; for the Equestrian Center; and then in



            7  service of support of the community.



            8           Staff went off, then, and developed



            9  implementation steps for the next three years to



           10  accomplish the direction that the board set.  And we



           11  have been reviewing those over the last several months.



           12           What I'm going to present today is a finished



           13  document that pulls everything together, and our



           14  creative services team did an excellent job of creating



           15  this document.  So I will go through the presentation,



           16  and then I will make a recommendation on behalf of staff



           17  of how we would like to move forward with getting public



           18  feedback.



           19           I know all along the process we have taken



           20  comments from the public, but we would like to put the



           21  whole report out and give an amount of time for the



           22  public to give feedback.



           23           So I hope that you all on the board will be



           24  impressed with the presentation and certainly impressed



           25  with all the work that you have done.
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�            1           So the plan starts with the cover page and a



            2  reminder that this is a three-year plan.  And that was



            3  very intentional by the board because of the uncertainty



            4  that really still exists in the market.



            5           It continues with the table of contents.



            6           There's an introductory message from the CEO



            7  and photos of the board members that were involved in



            8  the planning.



            9           There's a little bit of an explanation about



           10  the strategic plan framework, how the plan itself was



           11  built.  And, basically, you will remember, it was built



           12  around three different platforms:  The Purpose, the



           13  Programming, and the Property.  And then the strategy



           14  plan goes on to elaborate on each of those areas.



           15           The purpose, the board decided, remains what



           16  the California Department of Food and Agricultural



           17  program, through Government Code, says our purpose is.



           18  But the board developed a new vision statement:  Orange



           19  County's town square -- the safe place where the



           20  community gathers and finds value.



           21           The board also developed a new mission



           22  statement:  Creating equitable community access to



           23  agriculture, entertainment, cultural, and educational



           24  experiences.



           25           And then, of course, we restated the
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�            1  organizational values.



            2           The following page details descriptions of what



            3  each of those organizational values is.



            4           And then we get into the meat of the strategic



            5  plan.  This is where the board set strategic direction



            6  and the staff developed implementation steps over the



            7  next three years.  And the board has already reviewed



            8  these statements and approved them.



            9           So there are two pages, four different



           10  strategic directions regarding the annual fair.  The



           11  report continues with our year-round events program and



           12  the direction that the board has set for that.



           13           And then our educational assets, Centennial



           14  Farm and Heroes Hall, and working with our foundations.



           15  And these are the goals and the implementation steps for



           16  that area of our operation.



           17           The Equestrian Center.  It includes the



           18  strategic direction and the steps that the board laid



           19  out and the staff added to.



           20           And then, finally, our strategic direction as



           21  we serve as a community asset in emergency situations



           22  with regard to the community.  That's outlined as well.



           23           Okay.  Then there's a final page that has to do



           24  with property.  And we're going to be discussing that in



           25  detail today.  So we put a place holder on this page.
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�            1  It states that the Board of Directors will be discussing



            2  future direction for the Orange County Fair & Event



            3  Center property, making decisions about a ten-year



            4  master site plan.  Once approved the projects identified



            5  in the plan for 2022 through 2024 will be added to this



            6  document.



            7           So the -- this -- these materials were posted



            8  for the board and public earlier.  Hopefully, you all



            9  have had a chance to review it.



           10           And that's the final page.



           11           What we would like to do, and our



           12  recommendation to the board, is that we use our very



           13  large database and our social media platforms to point



           14  people to our website, where the document will be posted



           15  and will create an opportunity for the public to give



           16  feedback.



           17           Based on that feedback, if the board chooses to



           18  amend the plan in any way, we can certainly bring that



           19  back to future board meetings.



           20           So I will stop at that point and maybe open it



           21  up for any comments or questions that the board might



           22  have.



           23           CHAIRPERSON LA BELLE:  Any comments or



           24  questions from the board at this time?



           25           DIRECTOR RUBALCAVA-GARCIA:  I have one comment,
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�            1  Chair La Belle.



            2           I just want to say, great work, Michele, to you



            3  and your team.  And also to the board members who



            4  participated.  Because just to see it from the beginning



            5  process to now, it's impressive.  And I'm excited to



            6  move forward.



            7           CHAIRPERSON LA BELLE:  Thank you, Natalie.



            8           At this time are there any public comments?



            9           MS. ANGUS:  We do.  We have one.  Reggie



           10  Mundekis, when you are ready.



           11           MS. MUNDEKIS:  Hi, good morning.  Reggie



           12  Mundekis.  Thank you for this opportunity to address you



           13  this morning.



           14           I really appreciate the time and effort that's



           15  gone into this plan.  It looks great.  I also like the



           16  idea of using your large database to get the public



           17  involved beyond just the usual suspects, so to speak.



           18           I was also curious if there's a way to get a



           19  copy of this over to the City of Costa Mesa,



           20  Newport-Mesa Unified School District, and OCC among --



           21  and also groups like FFA and 4-H groups, so that they



           22  can make comment, or if they choose not to make comment,



           23  at least see the direction that we're going.



           24           And I think that giving it to OCC and the city



           25  and the school district would also allow them to buy
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�            1  into the direction and possibly build some more



            2  synergies with what's going on, on this property.



            3  There's a lot of very exciting initiatives and



            4  opportunities here, and it's an opportunity to broaden



            5  out who is coming to the property and strengthen those



            6  ties with those large entities in the community.



            7           So thank you.



            8           MS. ANGUS:  Thank you, Reggie.



            9           Chair La Belle, that concludes public comment.



           10           CHAIRPERSON LA BELLE:  Thank you, Summer.



           11           At this point in time, any further comments



           12  from the board?



           13           (No response.)



           14           CHAIRPERSON LA BELLE:  I would like to suggest,



           15  in addition to Reggie's comments to sending it to the



           16  City of Costa Mesa, we ought to send it to all of our



           17  partners in the county, and we ought to communicate it



           18  to all of the city -- city councils.  Perhaps the



           19  Governmental Affairs Committee, Ashleigh and Newton, can



           20  work with Michele to structure something that would get



           21  it in the hands of the mayors and council members and



           22  city managers -- for that fact, in each of the cities.



           23  So that would be my only thought.



           24           And I -- if there are no further comments, I



           25  would request --
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�            1           DIRECTOR RUBALCAVA-GARCIA:  I actually have a



            2  question, Chair La Belle.



            3           The direction that you are giving, based on the



            4  public comment right now, what is the -- are we sending



            5  them the draft of this strategic plan to ask them to



            6  help us cascade the messaging to get more public



            7  comment?  Or I'm not sure what the objective is.  And



            8  I'm just asking so that we can give staff clear



            9  direction.  Because the last thing I want to do is come



           10  back in April, and we -- our staff is attacked because



           11  they didn't do what was asked.  So if we could clarify,



           12  that would be great.



           13           CHAIRPERSON LA BELLE:  Sure.  Good question,



           14  Natalie.



           15           My intent is that after we have gotten all of



           16  the public comments and after it's put in, quote, final



           17  form, then we distribute it to the -- to the cities,



           18  just for their information and awareness of what our



           19  strategic plan is.



           20           Yeah.  I'm not seeking further -- further



           21  comments from the cities on it.  I think just posting it



           22  on the website, as Michele had said earlier, is



           23  sufficient.  I just think after it is finalized, we



           24  would then forward it to not only the cities, but to,



           25  you know, any other entity, business otherwise, that
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�            1  could -- could be of assistance in helping us carry out



            2  our strategy.



            3           DIRECTOR RUBALCAVA-GARCIA:  Perfect.  And I'm



            4  sure Michele and her team will have a comprehensive



            5  public relations strategy in place for that.



            6           CHAIRPERSON LA BELLE:  Perfect.  All right.



            7           Is there a motion?



            8           DIRECTOR RUBALCAVA-GARCIA:  I would like to



            9  make a motion to approve.



           10           DIRECTOR AITKEN:  This is Ashleigh --



           11           DIRECTOR RUIZ:  So moved.



           12           DIRECTOR BAGNERIS:  This is Director Bagneris.



           13  I second the motion.



           14           CHAIRPERSON LA BELLE:  Okay.



           15           Do you have the motion and the second, Summer?



           16           MS. ANGUS:  Yes.  I can take roll.



           17           CHAIRPERSON LA BELLE:  Before we go on --



           18           MS. ANGUS:  Go ahead.



           19           CHAIRPERSON LA BELLE:  I'm sorry.  I just



           20  wanted to make a comment before we vote on it.  Natalie,



           21  in her role as chair, got this process started.  Got us



           22  headed in the direction.  So I want to make a very



           23  specific thank you to our former chair and current board



           24  member, Natalie, for all of her efforts, in moving this



           25  process along.
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�            1           With that, I call the question.



            2           MS. ANGUS:  Chair La Belle.



            3           CHAIRPERSON LA BELLE:  Yes.



            4           MS. ANGUS:  Vice Chair Pham.



            5           DIRECTOR PHAM:  Yes.



            6           MS. ANGUS:  Director Rubalcava-Garcia.



            7           DIRECTOR RUBALCAVA-GARCIA:  Yes.



            8           MS. ANGUS:  Director Cervantes.



            9           DIRECTOR CERVANTES:  Yes.



           10           MS. ANGUS:  Director Ruiz.



           11           DIRECTOR RUIZ:  Yes.



           12           MS. ANGUS:  Director Bagneris.



           13           DIRECTOR BAGNERIS:  Yes.  With commendations to



           14  Director Rubalcava-Garcia.



           15           MS. ANGUS:  Director Aitken.



           16           DIRECTOR AITKEN:  Yes.



           17           MS. ANGUS:  Director Kovacevich.



           18           DIRECTOR KOVACEVICH:  Yes.



           19           MS. ANGUS:  And Director Rafiei.



           20           DIRECTOR RAFIEI:  Yes.



           21           MS. ANGUS:  Thank you.



           22           MS. RICHARDS:  That's awesome.  Congratulations



           23  to our board members.  That represents a lot of work,



           24  and we'll be very proud to put this out to the public.



           25           CHAIRPERSON LA BELLE:  Thank you, Michele.
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�            1           Next item, 8B.  Michele, can you present the



            2  staff report, please.



            3           MS. RICHARDS:  Yes, I will.  Just a little bit



            4  of background.



            5           Early -- in early to mid 2016, a master site



            6  plan process was initiated with the release of an RFP.



            7  Later that year, the master site plan consulting



            8  contract was awarded and the process began.



            9           In April of 2018, the draft concept was



           10  presented to the Board of Directors, and the Board voted



           11  to put the project on hold pending a full infrastructure



           12  audit of the property.



           13           That process was completed in July, and the



           14  final reports were received in January of 2021.



           15           The goal of this process, as part of the



           16  board's strategy plan, overall strategic planning



           17  process, is not necessarily to scrap the draft master



           18  site plan concepts, but, rather, to come back to the



           19  table and consider each phase of that draft in alignment



           20  with the board's three-year strategic plan.



           21           The Facilities Committee has reviewed the



           22  following recommendations from staff and have endorsed



           23  those recommendations.  And so we're here to present



           24  those today.



           25           So on behalf of staff, our recommendations are
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�            1  not in any particular order.  However, as I go along in



            2  the presentation, I will suggest the sequencing of some



            3  of the projects and the priority that we suggest for



            4  other projects, so that the board has a strong idea of,



            5  sort of, a staff recommendation.



            6           So without further delay, let's start where the



            7  draft master site plan concepts start.  And that was



            8  with Phase 1.



            9           The first phase of the draft plan included



           10  expansion of the administration building.  And I



           11  remember, at the time, there was some criticism of



           12  starting at this phase.  I think some believe that it



           13  was maybe a little self-serving of staff to want to



           14  expand the administration building.  However, it is



           15  important to note that if other projects such as the



           16  development of the new agriplex that the board initially



           17  approved.  In order to move forward with that, we will



           18  have to permanently displace three departments of



           19  employees and will need to permanently relocate them.



           20  So expanding the building will provide a space to bring



           21  all of those employees together and also expand our



           22  storage capabilities.



           23           So, currently, the administration building is



           24  undersized for both personnel and storage.  Adding three



           25  departments of employees without expanding the building
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�            1  will exacerbate that problem.  So we see this as a



            2  priority project.



            3           So our recommendation is to move those



            4  employees that are currently in the footprint of what



            5  would become the agriplex, build offices for the



            6  exhibits department, the creative services team, and the



            7  sales staff, and locate them with other administrative



            8  employees in the admin building.



            9           The admin building also could be built to



           10  include a Sally port and to keep all of our historic



           11  archives and recordkeeping storage.



           12           Now, a Sally port is a protected point of entry



           13  into a secure location.  So it's a space between two



           14  areas where neither area can be opened at the same time.



           15  You see Sally ports a lot in banks, jewelry stores, etc.



           16  It's a great security measure.  So we are recommending



           17  that that be included as part of the expansion of the



           18  administration building.



           19           That expansion, obviously, would include



           20  additional landscaping, parking restriping, which we



           21  have continued to do on an ongoing basis, and then any



           22  civil engineering issues, storm water, lighting,



           23  signage, etc.



           24           I would like to note that four years ago, when



           25  this plan was first developed, the original estimate on
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�            1  these projects was $22.9 million.



            2           Now, we're all very aware of supply -- supply



            3  chain issues, material shortages, and costs that have



            4  gone up.  So I do want to remind the board and the



            5  public that that -- that the figures that we're showing



            6  were from 2018, from the original plan.  Okay?



            7           Now, expanding the administration building will



            8  also impact camping, this camping area that we used



            9  to -- or currently use during fair.  So we would have to



           10  identify other -- other space for camping.



           11           Okay.  I will stop after each phase, if board



           12  members have questions or comments.



           13           CHAIRPERSON LA BELLE:  Are there any board



           14  questions or comments?



           15           DIRECTOR BAGNERIS:  This is Director Bagneris.



           16           My question, Michele, for the camping, is there



           17  an idea where that could go, or is that in some further



           18  charts?



           19           MS. RICHARDS:  It's not in further charts,



           20  Director Bagneris, but it is something that we would



           21  have to go off and research.  It may mean that, you



           22  know, we have to take up some additional parking lot



           23  space to accommodate those campers during -- during the



           24  fair.



           25           DIRECTOR BAGNERIS:  Thank you.
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�            1           CHAIRPERSON LA BELLE:  Thank you, Barbara.



            2           Michele, I would just say, for my other board



            3  members' consideration, in several of my past lives I



            4  worked in modular situations, ultimately constructed



            5  permanent facilities.



            6           I think the importance of giving all of your



            7  staff, Michele, under one roof, so to speak, certainly



            8  is going to enhance the operational efforts of the



            9  organization.  Obviously, having them spread over a



           10  fairly wide area is -- is not the most efficient.  So I



           11  would certainly be one to encourage that we move forward



           12  and look to accomplish that -- that effort.



           13           MS. RICHARDS:  I agree.



           14           I think the only negative is that we won't be



           15  getting quite as many steps in per day.



           16           CHAIRPERSON LA BELLE:  Well, you can put



           17  together a walking program around the --



           18           MS. RICHARDS:  Right.



           19           CHAIRPERSON LA BELLE:  -- events center.



           20           Okay.  Any other comments on the first item?



           21           (No response.)



           22           CHAIRPERSON LA BELLE:  Okay.  Michele.



           23           MS. RICHARDS:  Yep.  Moving on to the next



           24  item.  And by the way, I do want to recognize that COO



           25  Ken Karns has been integral in this project.  And, you
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�            1  know, Ken, please feel free to add to any comments or



            2  answer any questions that come up as well.



            3           Next is creating an agriplex.  And the board



            4  has already expressed its desire to create a modern



            5  agriplex area as part of the strategic plan.



            6           This plan would include demolishing three old



            7  barns, storage sheds, the ranch building, and exhibit



            8  offices, and moving the livestock show arena, which



            9  could be repurposed elsewhere on the grounds.  For



           10  example, it might be a very good structure for



           11  additional storage.



           12           We also support the idea of building new



           13  livestock -- a new livestock barn with exhibit and show



           14  space, storage, and portable stall system for shows and



           15  emergencies.



           16           This would modernize our livestock facilities,



           17  provide for a great area for us to do shows, horse



           18  shows, equine shows, livestock shows, etc., throughout



           19  the year.  And that would encompass this area here.



           20           And for those of you that are familiar with the



           21  fair grounds, this would be around the existing



           22  livestock area.  Okay?



           23           We also support expanding the food and beverage



           24  building and storage area, creating more storage space



           25  and more ability to serve the grounds with food and
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�            1  beverage.



            2           We also support the idea of building two new



            3  open-air barns in paddock areas to support the



            4  agriculture, livestock, and equine shows that are part



            5  of the board's programming goals.  And building outdoor



            6  lunging areas.



            7           We also support evaluating a new midway



            8  entrance gate and restrooms.  In this agriplex plan, you



            9  might note that this extends beyond gate eight which is



           10  where the yellow gate entrance is to the fair.  This



           11  plan would also involve creating a new entrance on the



           12  east side of the property to the fair.



           13           Now, the original plan called for -- or



           14  suggested that it might be in this area, along with a



           15  restroom.  But we would evaluate where the best entrance



           16  would be.



           17           The -- the new agriplex area also encompasses



           18  the Action Sports Arena.  We support this part of the



           19  plan too, which would call for replacing the current



           20  bench seating in the Action Sports Arena, replacing it



           21  with stadium seating, like you see in the Pacific



           22  Amphitheatre or Angels Stadium, for example.  And that



           23  would go a long way to creating a great facility for



           24  horse shows, livestock shows, etc.



           25           Okay.  Along with that, replacing the boards
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�            1  that make up the outer perimeter of the Action Sports



            2  Arena and replacing it with a portable board system.



            3  That would allow us to easily reconfigure the arena,



            4  depending on what activity or event or show might be



            5  taking place in the arena.



            6           Okay.  We have greatly improved the sound



            7  that's going into the neighborhoods to the north.  But



            8  we may want to evaluate the need for a sound wall to



            9  create a buffer between the fairgrounds and those



           10  neighborhoods to the north of us.



           11           And then lastly, because this proposed agriplex



           12  does encompass gate eight, we would need to evaluate the



           13  use of gate eight versus expanding and renovating gate



           14  nine to allow for that entrance off of Arlington into



           15  the fairgrounds.



           16           Okay.  Now, the original cost estimate for this



           17  phase of the project was $21.8 million.  I should note,



           18  too -- well, I will cover that in the next slide,



           19  actually.



           20           So we'll leave it at that.



           21           Chair La Belle, I will turn it back to you for



           22  any questions that the board or public might have.



           23           CHAIRPERSON LA BELLE:  Thanks, Michele.



           24           Any board comments or questions on this



           25  section?
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�            1           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.



            2  I just -- it's just a question, Michele.



            3           Going from bench seating to stadium seating in



            4  the Action Sports Arena, is that going to add, decrease,



            5  or keep the same capacity?



            6           MS. RICHARDS:  That's a good question.



            7           Ken, do you have any insight into that?



            8           MR. KARNS:  Don't have a hard count.



            9  Typically, you do lose some -- some seating on a count,



           10  but the habits of people when there's a bench seat, they



           11  tend to spread out.  So although the physical count



           12  might be less, the habit of a person changes.  But to



           13  answer your question specifically, we have not done any



           14  work on a hard count.



           15           DIRECTOR RUIZ:  Okay.



           16           CHAIRPERSON LA BELLE:  Having attended -- this



           17  is Doug.  Having attended a number of events in the



           18  Action Sports Arena, certainly, the stadium seating



           19  provides a much more comfortable setting for the



           20  customer and I think may also serve to enhance the types



           21  of activities that would be willing to be booked into



           22  the sports arena.



           23           But good question, Robert.



           24           Okay.  Any further comments on this particular



           25  section?
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�            1           (No response.)



            2           CHAIRPERSON LA BELLE:  Hearing none, proceed,



            3  Michele, please.



            4           MS. RICHARDS:  Okay.  Let's talk about the



            5  Equestrian Center.



            6           Phase 3 of the draft master site plan concept



            7  suggested removing the Equestrian Center barns and



            8  offices and creating multipurpose ground space for



            9  year-round use.  That could also be used as



           10  back-of-house parking and storage during the annual



           11  fair.



           12           At this point, the staff is recommending that



           13  we reject those recommendations from the original master



           14  site plan.



           15           We don't have any -- enough information at this



           16  point, enough data to present to the board, to move



           17  forward with that -- that plan.



           18           So we assume management and oversight of the



           19  Equestrian Center on January 1st of 2023.  We actually



           20  have already begun transition discussions and plans.  We



           21  need a full year to look at the financials and to make



           22  further recommendations to the board at that time.  So



           23  by the end of 2023, we will have much more information



           24  to bring back to the board.



           25           This -- the Equestrian Center office and the
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�            1  supporting operations behind that office, or just north



            2  of the office, are situated in the proposed footprint



            3  for the agriplex.  So one of the things that we will



            4  need to do is assess that location.



            5           Now, one thing it does do is it draws the



            6  current Equestrian Center into that agriplex area.  And



            7  because we will be managing the operations of the



            8  Equestrian Center from that office, it may make sense



            9  to -- you know, to use gate nine as opposed to gate



           10  eight.  But we're going to need to look at, you know,



           11  much more before we could finalize the plan for that.



           12           In the meantime, of course, we are prepared to



           13  take care of general maintenance and repairs that will



           14  be needed over the course of the next year or so at the



           15  Equestrian Center.



           16           The original estimate in the plan for



           17  demolishing those barns and areas and creating that



           18  back-of-house space was $16.1 million.  Those are



           19  dollars that we are not recommending spending.



           20           CHAIRPERSON LA BELLE:  Any board comments on



           21  this?



           22           (No response.)



           23           CHAIRPERSON LA BELLE:  Just to clarify,



           24  Michele, subsequent to the completion of the draft



           25  concept plan, the board has very specifically gone on
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�            1  record on several occasions, in public meetings, that



            2  the Equestrian Center is going to remain -- and I think



            3  what we're talking about now is how do we address the



            4  maintenance issues and, obviously, put it in a position



            5  to be fully integrated into the overall operation of the



            6  Fair & Event Center.



            7           Is that a correct statement?



            8           MS. RICHARDS:  Yes.  I do remember the board



            9  discussing that.



           10           You know, we're not recommending any of the --



           11  any of the changes that were in the original draft



           12  master site plan concept.



           13           CHAIRPERSON LA BELLE:  Very good.  Okay.



           14           DIRECTOR BAGNERIS:  Chair La Belle, this is



           15  Director Bagneris.



           16           Since you mentioned the maintenance costs, have



           17  we ever been reimbursed for the maintenance costs that



           18  we were supposed to be, like security system and all of



           19  that?  Or are we going to eat that?



           20           MS. RICHARDS:  That was an expense that the OC



           21  Fair & Event Center took on.



           22           CHAIRPERSON LA BELLE:  Do you remember what the



           23  cost of that was, Michele, in macro terms?



           24           MS. RICHARDS:  Ken?  I don't remember that



           25  figure offhand.



                                                                        37

�            1           CHAIRPERSON LA BELLE:  Perhaps you can get that



            2  and forward that as an information item to the full



            3  board.



            4           MS. RICHARDS:  Sure.



            5           CHAIRPERSON LA BELLE:  Thank you, Barbara.



            6           Any other questions on this section?



            7           (No response.)



            8           CHAIRPERSON LA BELLE:  Okay.  Moving forward,



            9  Michele.



           10           MS. RICHARDS:  All right.



           11           Let's move on to the next phase.  This is --



           12  this actually would be a priority that the staff would



           13  recommend, because it provides for the building of



           14  facilities that will directly support the board's goals



           15  and direction for expanding agriculture education at the



           16  OC Fair & Events Center.



           17           So we are recommending this phase of the draft



           18  plan to upgrade the Centennial Farm facilities to



           19  support the expanded agriculture education



           20  opportunities.



           21           Let me talk about Building 15 right now.  We



           22  are, at this point, recommending demolishing that



           23  billing.  That is right here.  Some might know it as the



           24  "chick building."  It's where our school tours used to



           25  learn about baby chicks and the life cycle of a chicken.
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�            1  And also it has, in recent years, housed our floral and



            2  garden exhibits during the fair.



            3           The building is in great disrepair right now.



            4  It's been -- just even recently, wind damaged and rain



            5  damaged.  We have been working with the Facilities



            6  Committee on an estimate to repair the building.  And



            7  the cost is looking very, very high.



            8           We're actually recommending removing that



            9  building and then adding to the Centennial Farm



           10  footprint by building a multipurpose education center



           11  with breakout rooms, restrooms, offices, and meeting



           12  rooms.



           13           And then also building in this area a farm



           14  activity building which would include the Orange County



           15  Wine Society offices.  It could replace a lot of the



           16  activity from this building, Building 15.  But it could



           17  also serve to support activities, educational and



           18  exhibit activities, associated with Heroes Hall.



           19           This phase also calls for building an outdoor



           20  kitchen for nutrition classes, which we strongly



           21  support, because it supports the programming direction



           22  given to us by the board.



           23           And those of you that are familiar with Century



           24  Barn, it's located in this area.  It houses a lot of our



           25  livestock at Centennial Farm.  It was actually slated
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�            1  for replacement in 2016.  We ended up renovating it, but



            2  it really does need more work.  So we are supporting the



            3  idea of either completely renovating or replacing



            4  Century Barn.  The original cost of this phase was



            5  $27.4 million, but that also includes some enhancements



            6  to Pacific Amphitheatre, which I will talk about in a



            7  minute.



            8           So I will stop there, and we can focus



            9  specifically on Centennial Farm.



           10           CHAIRPERSON LA BELLE:  Thank you, Michele.



           11           Any questions or comments from the board at



           12  this point?



           13           (No response.)



           14           CHAIRPERSON LA BELLE:  Okay.  Michele, let's



           15  proceed ahead.



           16           MS. RICHARDS:  All right.  So let's talk about



           17  Pacific Amphitheatre.  It should be noted that the



           18  Pacific Amphitheatre facility needs major work beyond



           19  the site improvements that we're recommending, such as



           20  concrete repair and electrical work.  But this will be a



           21  good start, anyhow, what we're going to be proposing.



           22           So this phase calls for renovating or replacing



           23  the Pacific Amphitheatre outside plaza, the box office,



           24  and the concourse restrooms.



           25           Okay.  It also calls for replacing the existing
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�            1  artist trailers backstage with proper green rooms and



            2  offices in that location.



            3           Our ability to continue to attract top talent



            4  at the Pacific Amphitheatre and to create the best guest



            5  experience will rely heavily on our ability to complete



            6  these projects, and we consider this a priority as well.



            7           We need to assess the needed structural and



            8  physical upgrades to the entire facility.  And then, of



            9  course, look at the peripheral projects like



           10  landscaping, parking lot restriping, any civil



           11  engineering storm water, lighting, and signage issues.



           12           So this is a phase of the project that we



           13  strongly recommend.



           14           This, combined with what I just spoke about



           15  regarding Centennial Farm, that had an original estimate



           16  of $27.4 million.



           17           Okay.  So open for any questions or comments.



           18           CHAIRPERSON LA BELLE:  Any comments from the



           19  board?



           20           (No response.)



           21           CHAIRPERSON LA BELLE:  I would just state that,



           22  obviously, the Pacific Amphitheatre is one of our major



           23  revenue sources, and the monies, obviously, that we



           24  receive from the concerts go back into the programs that



           25  don't generate revenue.  A lot of the stuff at
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�            1  Centennial Farm and other things.  So I would be very



            2  supportive of moving forward with that sooner rather



            3  than later.



            4           And I would add that in our strategic plan, the



            5  objective is to continue to expand not only Pacific



            6  Amphitheatre but the Hangar and the Action Sports Arena.



            7  And I know the Entertainment Committee, Natalie and



            8  Sandra, are working with staff to do everything we can



            9  to move that forward.



           10           So making that facility not only as usable as



           11  we can for the customers, but for those who are



           12  performing as well, making it as good a facility as we



           13  possibly can.  So I would, you know, indicate a very



           14  strong preference for that moving forward.



           15           Any other board comments on this?



           16           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle,



           17  this is board member -- oh, go ahead, Robert.



           18           DIRECTOR RUIZ:  Go ahead.



           19           DIRECTOR RUBALCAVA-GARCIA:  I was just going to



           20  expand on what you just mentioned related to Pacific



           21  Amphitheatre.



           22           And the Entertainment Committee did have a



           23  chance -- and we will report this out during our



           24  report -- but we did have a chance to meet with staff



           25  and talk specifically about the Pacific Amphitheatre and
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�            1  some of the limitations that the current facility has



            2  and some of the necessary upgrades that are required in



            3  order for us to compete, for lack of a better word, with



            4  other venues in the surrounding area.



            5           So I'm glad that this is on the list of things



            6  to fix.  And I agree with you that this is -- this



            7  should also be a priority.



            8           CHAIRPERSON LA BELLE:  Thank you, Natalie.



            9  Robert.



           10           DIRECTOR RUIZ:  This is Director Ruiz.  I also



           11  want to echo both of my fellow director's comments.  A



           12  venue is only as good as the acts it brings in.  And



           13  mind you, our venue is one of the top ones out there as



           14  far as from a fan's perspective.  But the back of



           15  house -- yeah, it does need work if you want to bring



           16  in, you know, topnotch acts and if you want to compete,



           17  like Director Rubalcava-Garcia said, with the other



           18  venues out there.



           19           You know, most of the venues that are our size



           20  have great back of houses.  The YouTube Theater that



           21  sits next to SoFi Stadium, beautiful.  So yes, we do



           22  need to upgrade ours and, you know, that way when we



           23  bring in these artists, they can see when they come in



           24  and perform what a great venue we have back there.  And



           25  we'll start bringing top-notch artists if that is the
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�            1  case.



            2           So I'm in full support of this.  I think it's a



            3  great idea, and I look forward to being involved with



            4  this project.



            5           CHAIRPERSON LA BELLE:  Thank you, Robert.



            6           Any other comments from the board?



            7           (No response.)



            8           CHAIRPERSON LA BELLE:  Okay.  Next section,



            9  Michele.



           10           MS. RICHARDS:  Okay.  Moving on.



           11           Phase 5 of the draft plan concept called for



           12  the installation of a perimeter fence system.  And while



           13  we support this project, we are not recommending it as



           14  an immediate priority.  It would enhance the security of



           15  the property, but it's -- while we recommend moving



           16  forward with it, we would put it lower on the list of



           17  priorities.



           18           This particular phase also called for



           19  wayfinding signage.  And as the board knows, this



           20  project is already in progress as is the development of



           21  an all-grounds PA system.



           22           And then, of course, looking at any civil,



           23  storm water, lighting, signage, that might be associated



           24  with that as well.



           25           So, again, yeah for moving forward.  But low on
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�            1  the priority list.



            2           The original estimate in the draft master site



            3  plan concept for this phase was $9.4 million.



            4           CHAIRPERSON LA BELLE:  Any board comments on



            5  this particular section?



            6           (No response.)



            7           CHAIRPERSON LA BELLE:  From my perspective,



            8  given the cost of that, I would have it further down on



            9  the list of priorities.  I think anything that we can do



           10  to enhance the -- obviously, we talked about the Pacific



           11  Amphitheatre, but the facilities that are being used for



           12  other purposes would certainly be a much higher



           13  priority, in my perspective.



           14           Okay.  Any other comments?



           15           DIRECTOR BAGNERIS:  Chair La Belle?  This is



           16  Director Bagneris.



           17           CHAIRPERSON LA BELLE:  Yes, Barbara.



           18           DIRECTOR BAGNERIS:  I partially agree with what



           19  you said.  But that wayfinding signage is critical to me



           20  because of the fair, the congestion, you know, the



           21  problems that we have had in the past.



           22           So this can't go too far down.  And I know that



           23  we have some of that is in progress right now.  But that



           24  wayfinding signage I think is a really, really key



           25  point.  We need to make sure that we can make that
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�            1  happen.  Even this fair would be great.



            2           CHAIRPERSON LA BELLE:  Director Bagneris, I



            3  concur with you on that.



            4           My comment was $9 million for a perimeter fence



            5  all the way around the project certainly, I think, needs



            6  to be considered much later.  But, yeah, the wayfinding



            7  is certainly a very high priority.  That, obviously,



            8  helps move our customers through the fair and other



            9  activities.  So I agree with that.



           10           Okay.  Further comments on this section?



           11           (No response.)



           12           CHAIRPERSON LA BELLE:  Okay.  Michele.  Next.



           13           MS. RICHARDS:  Okay.  Now, this phase



           14  originally called for relocating the main entrance to



           15  the property off of Fair Drive and moving it to the



           16  east, to align it with the main mall.



           17           So right now, if you can see my cursor, the



           18  entrance off of Fair Drive is right about here.



           19           So the original plan called for opening up the



           20  site lines, so you have got a straight shot up to the



           21  Hangar building, but also creating this grand entrance.



           22           This is a very expensive project.  You can see



           23  the original estimate on it was $50.8 million.  We are



           24  not recommending moving forward with most of this phase.



           25  However, there are a few projects that we are



                                                                        46

�            1  recommending.



            2           So number one is to demolish the old Orange



            3  County marketplace building.  It is no longer needed.



            4  It hasn't been occupied in several years.  It's located



            5  in this area, the market -- the main marketplace



            6  building.  And then other structures.



            7           We believe by eliminating this building, we can



            8  still achieve open sightlines up the main mall.



            9           Now, there -- there is major -- a major power



           10  supply substation in the Orange County marketplace



           11  building which may need to remain to support electrical



           12  needs for the rest of the property.  But we'll know once



           13  we assess it.  So there may need to remain a very small



           14  structure, low profile structure, to provide that power.



           15           But as far as the main building goes, we are



           16  recommending it for demolition.



           17           There is a small restroom here, which we would



           18  like to evaluate; that it could be useful for -- during



           19  the fair or other events that we have as well.



           20           We are not recommending relocating the main



           21  entrance.  We would like to simply reevaluate traffic



           22  flow with our current configuration.



           23           We are also not recommending building out new



           24  Orange County marketplace offices, restrooms, or



           25  multipurpose rooms.
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�            1           The new swap meet is thriving at the Orange



            2  County Fair & Event Center.  The merchants are very



            3  happy there.  And we don't see a need for that new



            4  office.



            5           And then we're not recommending installing



            6  structure solar arrays, but looking for alternative



            7  opportunities for that.  So again, the original estimate



            8  on this was $50.8 million.  The only piece of this phase



            9  that we're recommending is just demolition of those



           10  marketplace buildings.



           11           CHAIRPERSON LA BELLE:  Thank you, Michele.



           12           Any board comments?



           13           DIRECTOR AITKEN:  Michele, I know you touched



           14  on not doing the solar arrays, but what type of



           15  alternative ideas does the staff have for that portion?



           16           MS. RICHARDS:  Yeah.  I will let Ken expand on



           17  that, but there could be rooftop solar that could



           18  suffice as well.



           19           You might remember, in the original concept, it



           20  was a walkway that was lined with solar arrays.  And we



           21  might be able to achieve at least part of that through,



           22  you know, using solar on top of buildings as well.



           23           So, Ken, I don't know if you have anything to



           24  add to that.



           25           DIRECTOR AITKEN:  Yeah.  I was just wondering
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�            1  if that's something we are thinking about maybe



            2  including, if we are going to be making some changes and



            3  expanding the administration building.



            4           MS. RICHARDS:  Yes.  Certainly.  That would be



            5  a -- that would be a good opportunity for sure with the



            6  admin building.



            7           CHAIRPERSON LA BELLE:  Ashleigh, that's a very



            8  good question and a good thought.  I had the same



            9  thought in terms of whatever we do to expand the current



           10  admin building.  When the Cerritos City Hall opened in



           11  1978, it was the first solar-assisted public facility



           12  anywhere.  And they have solar panels on the city hall



           13  there, and, obviously, that helps offset costs of



           14  operating the facility.  So there's a lot of



           15  opportunities, not only at the admin building, but other



           16  facilities on the grounds.  And so I think that's



           17  something we ought to look at as a fairly high priority.



           18           Okay.  Any other comments at this time on this



           19  section?



           20           (No response.)



           21           CHAIRPERSON LA BELLE:  I would also concur that



           22  moving the entrance -- not only at the cost, but to the



           23  benefit we get in terms of the net result, it's



           24  certainly -- as I like to say from time to time, the



           25  pain isn't worth the gain.  So those are my thoughts.
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�            1           Okay.  Next item, Michele.



            2           MS. RICHARDS:  Yep.  One final phase, and that



            3  came under the category of other projects.  This



            4  included -- the original plan included building a



            5  parking structure.  We are not recommending doing that.



            6           With our new format of limiting our attendance,



            7  we were able to accommodate parking on-site with very



            8  little use of offsite parking.  And if we continue that,



            9  at least into the near future, we won't need to build a



           10  parking garage.  And, if so, we would look at other



           11  areas of the property to do that.



           12           The idea, the board might remember, was to



           13  partner with Orange Coast College in building a bridge



           14  that connected our parking lot to Orange Coast College.



           15  Students use this section of the parking lot when



           16  classes are in session.



           17           But, again, with our new limited capacity, it's



           18  no longer needed.  We would recommend much further down



           19  the line evaluating a different location in the



           20  longer-term view.



           21           However, there is part of this phase that we



           22  are recommending.  And that is to develop improvements



           23  to the exhibit building facades.



           24           So for those of you that are familiar with our



           25  main mall, when you come into our main exhibit space,
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�            1  and you have got our four exhibit buildings with the



            2  open air spans between them, the facades are very



            3  beautiful.  They are very welcoming.  It's a great



            4  presentation.



            5           But the back of the buildings, not so much.



            6  And, yet, often what looks like a back door entrance



            7  serves as a front door entrance for an event.  And so



            8  since our year-round events program is a revenue driver



            9  for us, we believe putting the investment into improving



           10  the facades at the back side of the buildings would --



           11  would be a very good investment.



           12           And then of course continuing to realign and



           13  restripe our parking lots as -- as we go along would be



           14  advisable as well.  That's a project that every time



           15  we -- you know every time we re-asphalt, we look at



           16  restriping those parking lot areas to add additional



           17  parking.



           18           The original estimate for this phase was



           19  $20.6 million, but, of course, the bulk of that was to



           20  add that parking structure.  So we would have to go off



           21  and reestimate what the cost of creating, you know,



           22  better entrance facades for the, you know, outside ends



           23  of those buildings.



           24           Thank you, Michele.



           25           Any board comments at this time?
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�            1           (No response.)



            2           CHAIRPERSON LA BELLE:  Why don't we -- before



            3  we go to next steps, if you are okay with that, Michele,



            4  we can open it up for public comments.



            5           MS. RICHARDS:  Sure.



            6           CHAIRPERSON LA BELLE:  Summer, do we have any



            7  public comments on this item?



            8           MS. ANGUS:  We do.  We have two.  Reggie



            9  Mundekis followed by Gibran Stout.  Reggie, when you are



           10  ready.



           11           MS. MUNDEKIS:  Hi, good morning.  Reggie



           12  Mundekis, thank you for this opportunity to address you



           13  this morning.



           14           I will just keep -- I will just top line this



           15  and make this very short.



           16           My question -- I have a question about Baja



           17  Blues.  It wasn't mentioned.  So are we to assume the



           18  building is staying?  And my other question is, how are



           19  we going to pay for this?



           20           I am concerned about the organization taking on



           21  a large debt financing load.  As we saw with Del Mar



           22  Fairgrounds running up to us to borrow money that they,



           23  quite frankly, could never pay back, because they were



           24  upside down and insolvent due to bond debt.



           25           So the financing of this would be quite large.
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�            1  And we just need to be careful and cautious about our



            2  debt load and make sure that we're not going to get into



            3  an insolvency situation if we run into another COVID



            4  situation or if we have, say -- for some reason there's



            5  a freak storm in the summer and we aren't able to have



            6  the fair for a year.



            7           So just think carefully about the financing of



            8  this project.  Thank you.



            9           MS. ANGUS:  Thank you, Reggie.



           10           Gibran Stout, when you are ready.



           11           MS. STOUT:  Can you hear me, Summer?



           12           MS. ANGUS:  Yes.  Go right ahead.



           13           MS. STOUT:  Okay.  I would like to simply say I



           14  share Reggie's concern about the debt financing.  And



           15  remind the board that this master site plan was created



           16  six years ago with a different board, who had a



           17  different mission, and construction costs were much,



           18  much, much less.  So that's a big, big piece of the



           19  puzzle.



           20           That aside, I would like to say, I love, love,



           21  love the idea of the agriculturally-focused educational



           22  aspect which is especially crucial in our urban



           23  community that is so starved for agricultural



           24  educational opportunities.



           25           However, I strongly urge the board to include
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�            1  the end users.  They should be included in the planning.



            2  Before you spend a lot of time discussing seating in the



            3  arena, you might want to determine what events you want



            4  and when.  I know agriculture and equine events have



            5  vastly varying needs in arena sizes, footing, stabling,



            6  that sort of thing.



            7           And asphalt is not idea for livestock, which is



            8  what your current livestock arena is.  So perhaps now is



            9  the time to consider restoring the Equestrian Committee



           10  or, better yet, an Agricultural Education Committee,



           11  where you can include members from FFA, the OC Farm



           12  Bureau, local school districts, the end users.



           13           Direct communication with the end users when



           14  you are planning will save vast amounts of time planning



           15  things that may not work.  And money, paying people to



           16  plan those things.



           17           So, again, I please encourage you, implore you



           18  to create some sort of committee that gives the end



           19  users a vehicle to communicate with the board so that



           20  the planning makes more sense in the facilities, so that



           21  you can clearly define your programming before you go



           22  into planning the facilities.  That seems to be putting



           23  the cart before the horse, to be planning facilities,



           24  when you are not clear on what the events or the



           25  planning of those events will be.
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�            1           Thank you.



            2           MS. ANGUS:  Thank you, Gibran.



            3           Chair La Belle, that concludes public comment.



            4           CHAIRPERSON LA BELLE:  Thank you, Summer.



            5           Michele, do you want to go to the next steps?



            6           MS. RICHARDS:  I do.  I do.



            7           You know this is a very high-level overview of



            8  direction.  But obviously, to Gibran's point, we need to



            9  go off and develop a plan on logical priority of



           10  projects and a reasonable timeline.  And there is lots



           11  of research to be done on facilities before we would



           12  actually, you know, complete -- complete those plans.



           13  We believe we have the resources internally to develop



           14  concept drawings, which we would bring back to the



           15  board, and to develop and recommend a financing plan.



           16           So we certainly understand the public's concern



           17  about debt service.  That's not something any of us



           18  are -- you know, we're not interested at all in getting



           19  into the same situation that San Diego found themselves



           20  in.



           21           We will, obviously, have to work with CCA on



           22  what is required moving forward, but today, what we're



           23  looking for is agreement from the board on the projects



           24  that we have selected.  And then we will recommend the



           25  prioritization of those projects and then develop a
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�            1  finance plan in coordination with CCA moving forward.



            2           CHAIRPERSON LA BELLE:  Any board comments at



            3  this point in time?  Go ahead, Barbara.



            4           DIRECTOR BAGNERIS:  You go ahead, Director



            5  Pham.  I was going to make a motion.  You go ahead.



            6           DIRECTOR PHAM:  Okay.  Yeah.  I mean, you know,



            7  hearing the folks' concern on financing and



            8  understanding debt load, I happen to be a lender.  So I



            9  take that very seriously, especially a lender through



           10  this last few years.  So I just want to make that



           11  comment.



           12           DIRECTOR BAGNERIS:  Great.  Chair La Belle?



           13           CHAIRPERSON LA BELLE:  Yes, Barbara.



           14           DIRECTOR BAGNERIS:  I move that we approve the



           15  recommendation from staff to move forward with the



           16  plans.



           17           DIRECTOR CERVANTES:  I second that.  Cervantes.



           18           CHAIRPERSON LA BELLE:  We have a motion and a



           19  second.  I would like to speak to the motion.



           20           First of all, I agree with that.  I think



           21  what's very important, to make sure everyone



           22  understands.  Reggie's comments were very well taken.



           23           Hopefully, we're on a track where our projects



           24  or our process will continue.  I think the new model we



           25  have has worked very well.  We have reserves of about
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�            1  $60 million.  This would be a ten-year plan.  We're



            2  probably looking at something in the range of a hundred



            3  to $110 million.  And I would certainly support a



            4  pay-as-you-go sort of thing to, you know, make sure that



            5  we can adjust from time to time, if situations, you



            6  know, go back to the pandemic issue where we are trying



            7  to, you know, keep the ship afloat, then we can,



            8  obviously, hold back on projects.  If we're able to



            9  expand our efforts, then we can, obviously, perhaps move



           10  forward faster with them.



           11           But I fully support directing staff to move



           12  forward with prioritizing the projects that they have



           13  outlined for us and doing some preliminary cost



           14  estimates.



           15           One of the -- I guess the only question I would



           16  have of Michele with this action, should the board



           17  approve it, when would you anticipate being back to the



           18  board with your prioritization and seeking further



           19  direction?



           20           MS. RICHARDS:  That's a good question, Doug.  I



           21  may ask Ken for some input on this, as, you know, he's



           22  very experienced in working with CCA on projects.  And,



           23  Ken, do you -- do you have any suggestions on a time



           24  frame for being able to get back to the board?



           25           MR. KARNS:  I don't.  However, once approved,
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�            1  we would drive on, on the steps internally, meet with



            2  staff, see what we could accomplish pre-fair, what could



            3  be happening during the fair, and then post-fair.  Some



            4  of the folks that we're using internally are knee-deep



            5  in fair.



            6           However, I think we can do a little bit of



            7  both, moving forward.  And a couple of trains can be



            8  running at the same time.



            9           So I wouldn't want to commit to April or May,



           10  but if we strive to have something to review in advance



           11  of the fair, that would be a great goal.  And if not,



           12  post fair.  So I guess I just gave you a nonanswer.



           13           CHAIRPERSON LA BELLE:  It's really good.



           14  Spoken like a been there, done that.  I would hope that



           15  we could have something before the fair that we could



           16  then provide some direction.



           17           The only other additional comment I have would



           18  be, CCA is our only option to oversee these projects,



           19  and I know they have, relatively speaking, limited



           20  staff.  My only comment would be, it's up to CCA to



           21  staff up to meet our needs as a district and not the



           22  other way around.  We don't need to, you know, reduce



           23  our objectives or projects based upon their constraints.



           24           So the most important thing is, if we're going



           25  to have $110 million worth of projects over the next ten
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�            1  years, I would expect CCA to staff up to meet our needs.



            2  Not the other way around.



            3           With that --



            4           DIRECTOR RUBALCAVA-GARCIA:  I actually have a



            5  comment, Chair La Belle.



            6           CHAIRPERSON LA BELLE:  Yes, go ahead.



            7           DIRECTOR RUBALCAVA-GARCIA:  I was just going to



            8  comment, I appreciate the comments from the public, but



            9  I'm also grateful that staff put together the next steps



           10  which clearly articulates the fact that they know -- I'm



           11  glad you came to us with these recommendations for us to



           12  review, and then you are going to move forward with all



           13  of the other elements, including financing models.  And



           14  you have a board that is very diverse in terms of their



           15  skill set.



           16           And Vice Chair Pham and Director Bagneris are



           17  also well versed in that area.  So I think you are fully



           18  equipped to leverage the expertise on your board to also



           19  help with that direction.  And I appreciate the way that



           20  you proposed these projects and then the next steps that



           21  we're taking to get there.



           22           So thank you.



           23           MS. RICHARDS:  I would just like to add that I



           24  think probably a good way to move forward to give the



           25  board a little bit more of a sense of when we might be
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�            1  able to move to the next phase.  We can certainly commit



            2  to reporting back out during the April meeting.  We'll



            3  obviously loop in the Facilities Committee as we move



            4  forward.  But at least in April, we should be able to



            5  have a better idea on when we might be able to, you



            6  know, bring something solid back to the board to review.



            7           CHAIRPERSON LA BELLE:  Thank you, Michele.



            8  Thanks, Natalie.  Are there any further board comments?



            9  Okay.  We have a motion and a second.



           10           I would call the question.



           11           MS. ANGUS:  Chair La Belle.



           12           CHAIRPERSON LA BELLE:  Yes.



           13           MS. ANGUS:  Vice Chair Pham.



           14           DIRECTOR PHAM:  Yes.



           15           MS. ANGUS:  Director Rubalcava-Garcia.



           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           17           MS. ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Yes.



           19           MS. ANGUS:  Director Ruiz.



           20           DIRECTOR RUIZ:  Yes.



           21           MS. ANGUS:  Director Bagneris.



           22           DIRECTOR BAGNERIS:  Yes.



           23           MS. ANGUS:  Director Aitken.



           24           DIRECTOR AITKEN:  Yes.



           25           MS. ANGUS:  Director Kovacevich.
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�            1           DIRECTOR KOVACEVICH:  Yes.



            2           MS. ANGUS:  And Director Rafiei.



            3           DIRECTOR RAFIEI:  Yes.



            4           CHAIRPERSON LA BELLE:  Okay.  Thank you,



            5  Michele.



            6           Next item.



            7           MS. RICHARDS:  This should be a very quick



            8  housekeeping item.



            9           At the board meeting last month, in February,



           10  the Board of Directors approved the staff's and the



           11  Governance Committee's recommendation to amend our



           12  high-profile event policy, that's Policy 6.04, requiring



           13  ten days' advance notice, rather than seven days'



           14  advance notice.



           15           The document has been amended, and the board



           16  will vote to ratify that new policy.  So staff's



           17  recommendation is for the board to ratify the amendment.



           18  And just to give you a frame of reference, this is the



           19  section of Policy 6.04, that the board voted to change.



           20  It now says, "OCFEC must have at least ten business



           21  days' notice prior to the high profile event."



           22           So we just look for a vote to ratify that new



           23  policy.



           24           DIRECTOR CERVANTES:  I so move.  Cervantes.



           25           DIRECTOR BAGNERIS:  Director Bagneris.  I will
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�            1  second.



            2           CHAIRPERSON LA BELLE:  We have a motion and a



            3  second.



            4           Do we have any public comments, Summer?



            5           MS. ANGUS:  We do not.



            6           CHAIRPERSON LA BELLE:  Okay.  I would call the



            7  question then.



            8           MS. ANGUS:  Chair La Belle.



            9           CHAIRPERSON LA BELLE:  Yes.



           10           MS. ANGUS:  Vice Chair Pham.



           11           DIRECTOR PHAM:  Yes.



           12           MS. ANGUS:  Director Rubalcava-Garcia.



           13           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           14           MS. ANGUS:  Director Cervantes.



           15           DIRECTOR CERVANTES:  Yes.



           16           MS. ANGUS:  Director Ruiz.



           17           DIRECTOR RUIZ:  Yes.



           18           MS. ANGUS:  Director Bagneris.



           19           DIRECTOR BAGNERIS:  Yes.



           20           MS. ANGUS:  Director Aitken.



           21           DIRECTOR AITKEN:  Yes.



           22           MS. ANGUS:  Director Kovacevich.



           23           DIRECTOR KOVACEVICH:  Yes.



           24           MS. ANGUS:  And Director Rafiei.



           25           DIRECTOR RAFIEI:  Yes.
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�            1           MS. ANGUS:  Thank you.



            2           CHAIRPERSON LA BELLE:  Okay.  Michele.  Next



            3  item.



            4           MS. RICHARDS:  Yes.  I'm going to turn things



            5  over to Joan Hamill, our chief business development



            6  officer, who is going to give us a preview about



            7  Imaginology.  We're back in person April 9th and 10th.



            8           So Joan.



            9           MS. HAMILL:  Thank you, Michele.



           10           And as Michele said, the 2022 Imaginology is



           11  indeed back, live and in person, taking place on



           12  April 9th and 10th, after a two-year hiatus.  And this



           13  is pretty exciting.  The absolute perfect, fun-filled



           14  weekend for children, youth, and families.  Best of all,



           15  admission is free.  Imaginology 2022 is proudly



           16  sponsored by AMO Marketing.



           17           Do you want to go to the next slide, Michele.



           18           I did want to say that Imaginology is a bit



           19  scaled back from previous years as we make our recovery



           20  and enter back into presenting the event.  But rest



           21  assured, none of the learning and fun will be scaled



           22  back.



           23           Imaginology 2022 will be a two-day event and a



           24  somewhat smaller footprint, but packed with brim -- with



           25  the brim to much to see and do.  Activated areas will be
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�            1  Country Meadows, Huntington Beach Building, Santa Ana



            2  Pavilion, Park Plaza, Centennial Farm, and Heroes Hall.



            3  And entrance will be at Blue Gate this year.



            4           Programming include featured exhibitors.  These



            5  are, for the most part, nonprofit youth- and



            6  family-focused agencies that provide hands-on and



            7  interactive activities.



            8           There will be make -- make shops and arts and



            9  crafts, demonstrations, school projects on display,



           10  competitions, community entertainment, agricultural



           11  exhibits, 4H, and FFA, of course.  We're delighted to



           12  bring back the Butterfly House and Scholastic Book Fair



           13  once again, and much, much more.



           14           Centennial Farm, of course, will be in full



           15  swing, with beautiful crop specimens.  We have had a



           16  number of births at the farm.  So a lot of baby animals,



           17  along with their parents, will be on display.



           18           Let's see.  We will have animals -- oh.



           19  Exhibits and activities at Centennial Farm, including



           20  terrarium making, seed planting, the blacksmith, and



           21  sheep sheering demonstrators will be back again.



           22           The beekeepers, we'll have our baby chicks in



           23  display, along with urban chicken display, cow milking



           24  demonstrations, just to name a few.



           25           Heroes Hall will be open as well.  And outside,
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�            1  nearby, will be a hands-on history activity, as well as



            2  the return of a popular Fort Blisters Boot Camp.  That



            3  was a huge hit the last time we had it, and it will once



            4  again, I'm sure.



            5           Academic Chess Tournament takes place on



            6  Saturday, April 9th, and it's quite an impressive event.



            7  I would encourage everyone to come out and see it.



            8  Young chess masters will compete once again for trophies



            9  and prizes, and these kids have great focus and



           10  intensity as they're in their chess tournaments.  The



           11  parents are nervous wrecks nearby, but the kids are



           12  steadfast.



           13           Proctors Village once again will be the



           14  location of Dia Del Niño, presented by our friends at



           15  Arts Orange County, with entertainment, arts and crafts,



           16  and activity as well.  So that makes its return.  So we



           17  are delighted to have Arts Orange County participate



           18  with Dia Del Niño.



           19           And it wouldn't be an OC Fair & Event Center



           20  event without great food choices.  And there will be



           21  plenty of delicious treats, to include Cathy's Cookies,



           22  Dole Whip, Hot Dog on a Stick, Planet Popcorn, street



           23  tacos, milkshakes, sundaes, waffles on a stick.  And how



           24  could anyone forget burgers and brats by the Boy Scouts?



           25  That is a perennial favorite, so we're welcoming back
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�            1  the troops.  Parking is $10, and, once again, admission



            2  is free.



            3           The 2022 Imaginology fun is right around the



            4  corner.  In fact, just 16 days away.  And staff is



            5  working hard and has been to present a wonderful event



            6  once again.



            7           We're looking forward to an incredible



            8  community turnout with a lot of kids and families,



            9  grandparents, and friends, ready to return for a weekend



           10  of learning and fun.  And we hope to see everyone at



           11  Imaginology, April 9th and 10th.



           12           I'm happy to take any questions, but if there's



           13  none, I turn it back to Michele.



           14           CHAIRPERSON LA BELLE:  Any questions from the



           15  board?



           16           (No response.)



           17           CHAIRPERSON LA BELLE:  Thank you, Joan.  Very



           18  good presentation and excellent program.



           19           Glad we can be back in person.



           20           MS. HAMILL:  Thank you, Director La Belle.



           21           CHAIRPERSON LA BELLE:  Okay.  Any other



           22  comments, Michele?



           23           MS. RICHARDS:  Nope.  Ready to turn it back to



           24  you for committee reports.



           25           CHAIRPERSON LA BELLE:  Okay.  Let's start with
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�            1  the Financial Monitoring Committee.  Director Kovacevich



            2  or Director Bagneris.  One or both.



            3           DIRECTOR KOVACEVICH:  I did the last one.  I



            4  will let Director Bagneris go, if she pleases.



            5           DIRECTOR BAGNERIS:  Sure.  I can, Committee



            6  Chair Kovacevich.



            7           We did have a meeting -- in fact, I'm going to



            8  ask you to do it, because I wasn't able to get on that



            9  meeting.  I do have the notes from it, but you might be



           10  able to offer some more insight.  So if you would



           11  present, that would be great.



           12           DIRECTOR KOVACEVICH:  Okay.  No problem.  Let



           13  me just pull up my notes.



           14           Actually, if you wouldn't mind circling back to



           15  me while I grab my notes.



           16           DIRECTOR BAGNERIS:  Okay.  There was a



           17  meeting -- I will just go ahead and read from the



           18  notes -- on March 18th.  And we reviewed the financials.



           19  I did receive them in an e-mail, so it's not like I did



           20  not see them, but I just was not able to attend that



           21  meeting until the very end.



           22           The district continues to perform very well



           23  against the '22 budget.  Year to date February, the



           24  revenue is $1,077,000 and is favorable to budget by



           25  $309K.
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�            1           It's mainly due to increase in facility rental



            2  activity and related revenue.  In addition, interest



            3  rates have increased slightly for the district's



            4  investment account.



            5           And operating expenses for year to date



            6  February are $3,126,000 and are favorable to budget by



            7  $1,188,000.  This is mainly due to budgeted legal



            8  expenses which were not needed.  The committee was



            9  briefed on specific expenses such as facilities



           10  supplies, equipment rentals and utilities, which are



           11  higher than budgeted, and which are expected to continue



           12  trending higher given the current economic situation.



           13  And all of us are aware of that.  And it's affecting us



           14  as well.



           15           For the year to date period ending February



           16  28th, the net proceeds are $1.8 million and favorable to



           17  budget.



           18           As of February 22, cash and investments are



           19  $61.6 million, an increase of $21.7 million over



           20  February of 2021.  So we continue to do well.



           21           Staff also shared with the committee that some



           22  of the bids for goods and services are coming in much



           23  higher than budgeted and as compared to 2021.  While



           24  some of this can be attributed to supply chain issues,



           25  the trend is expected to continue throughout the year.
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�            1  As such, staff will continue to make adjustments in



            2  other areas to offset some of the increases.  A mid year



            3  reforecast will be presented at the June board meeting.



            4           The next Financial Monitoring Committee meeting



            5  will be on April 22nd.



            6           Are there any questions?



            7           CHAIRPERSON LA BELLE:  Any questions of



            8  Director Bagneris or Director Kovacevich?



            9           (No response.)



           10           CHAIRPERSON LA BELLE:  Thank you.  Much



           11  appreciated all your hard work on this.



           12           Anything from the Governance Committee at this



           13  time?  Director Cervantes?



           14           DIRECTOR CERVANTES:  Hi.  I'm driving.  So if



           15  Director Rubalcava-Garcia can help me out, that would be



           16  great.



           17           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Just one



           18  minute.  Let me get -- sorry.  I'm not prepared for that



           19  one.



           20           CHAIRPERSON LA BELLE:  Should we circle back?



           21           DIRECTOR RUBALCAVA-GARCIA:  Yes, please.  Thank



           22  you.



           23           CHAIRPERSON LA BELLE:  Okay.  The Community



           24  Affairs committee.  Director Bagneris, Director Rafiei,



           25  any comments?
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�            1           DIRECTOR BAGNERIS:  Yes.  Yes.  We have a



            2  committee report.  We did meet on the 21st, and we



            3  discussed the initial concepts of the public art project



            4  on Pacific -- Plaza Pacifica.  The committee is



            5  interested in using video panels so messaging and



            6  graphics can be easily updated and customized.  The



            7  staff will research potential costs and bring back to



            8  the committee for evaluation.



            9           The committee also developed a calendar of



           10  cultural events and activities throughout the year.



           11  We'll also develop -- we have not developed, but we will



           12  do that -- an established criteria for inclusion.



           13           We also want to have a special tribute to



           14  Women's History Month featuring data on California women



           15  and farming, and we're going to present this as part of



           16  this report.  And I'm going to turn it over to Director



           17  Melahat for that.



           18           CHAIRPERSON LA BELLE:  Melahat.



           19           DIRECTOR RAFIEI:  Sorry.  I couldn't unmute



           20  fast enough.



           21           CHAIRPERSON LA BELLE:  Okay.  No problem.



           22           DIRECTOR RAFIEI:  I want to thank staff for



           23  putting this together for our presentation.



           24           And, yes, our Women's History Month, we are in



           25  the middle of Women's History Month, and I think this
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�            1  was a great point that was brought forward by Michele to



            2  do this.  We also talked in our committee about the



            3  public art projects.  I don't know if you want to go



            4  into that yet.  Am I going too far ahead?



            5           DIRECTOR BAGNERIS:  No.  I did briefly talk



            6  about it in the committee notes.  We are excited about



            7  that project.  And I know that we're going to be getting



            8  further input from staff on that.  And I believe that --



            9  I'm not sure, Michele, when we think we're going to be



           10  actually able to present to the board what we think our



           11  next concepts are.  But for now getting this digital



           12  display put up is going to be a real treat and



           13  enhancement to the property.



           14           DIRECTOR RAFIEI:  Yes.  And I know we were



           15  going to talk about Nowruz.  Is this the way we're going



           16  to do this, Michele?



           17           MS. RICHARDS:  We were.  We're showing the



           18  slide regarding women's contributions to agriculture.



           19  There are currently 46,235 women ag producers, and they



           20  account for 109 million acres and $15.6 billion in



           21  agriculture for the state.  So a nice tribute for



           22  Women's History Month regarding women in agriculture.



           23           And then Director Rafiei pointed out that we



           24  are celebrating Persian New Year this year, which is a



           25  great cultural recognition.  I don't know, Director
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�            1  Rafiei, if you would like to add anything to.



            2           DIRECTOR RAFIEI:  I would.  First, I want to



            3  thank staff for making space to recognize this.



            4           Nowruz, which means "New Day" in Farsi, is the



            5  New Year celebration celebrated by 300 million people



            6  all across the globe.  Orange County is home to a very



            7  large diaspora of Iranian Americans, and it's a huge



            8  celebration here.  So I wanted to, you know, be -- have



            9  an opportunity to wish all of the people celebrating in



           10  Orange County New Year, Happy New Year, Nowruz Pirouz.



           11           And this is a celebration that is -- it goes



           12  beyond different cultures and faiths.  It goes back to



           13  the original Zoroastrian faith system that was in



           14  ancient Persia, where it's a very symbolic culture.



           15           And I am so grateful for the opportunity to be



           16  able to share it with my colleagues on the board and for



           17  staff to recognizing it.  Thank you so much, Michele,



           18  for giving me an opportunity to speak on it.



           19           MS. RICHARDS:  Sure.



           20           DIRECTOR BAGNERIS:  And with that we will end



           21  our committee report.  We will have our next meeting --



           22  we will discuss the public art project and the cultural



           23  events as stated in my earlier comments.



           24           I will turn it back to you, Chair La Belle.



           25           CHAIRPERSON LA BELLE:  Thank you, Barbara.
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�            1  Thanks, Melahat.



            2           Are there any board questions or comments?



            3           (No response.)



            4           CHAIRPERSON LA BELLE:  Okay.  Are we ready to



            5  circle back to the Governance Committee, Natalie?



            6           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Thank you,



            7  Chair La Belle.  I apologize for not being prepared, but



            8  it was because we don't have a report.  And we already



            9  covered that business earlier.  So, yeah, no report



           10  there.



           11           CHAIRPERSON LA BELLE:  Okay.  Let's segue ahead



           12  to the Entertainment and Business Development Committee,



           13  which is also you, Natalie.



           14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.



           15           CHAIRPERSON LA BELLE:  And Sandra.



           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.  Director



           17  Cervantes and I met with staff on March 1st.  And we



           18  were given a very good -- a very comprehensive overview



           19  of the talent-securing or talent-buying process that we



           20  utilize here at the fair.



           21           And it was pretty eye opening for Director



           22  Cervantes and I.  We were able to understand some of the



           23  issues that come up when securing or identifying certain



           24  talent.  And I'm just going to highlight a couple of



           25  things that we were brought -- were brought to our
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�            1  attention.



            2           So one of them is, you know, money.  So it



            3  depends on how much we have to spend on various talent



            4  out there.



            5           The other thing is size and location of our



            6  venue.  So as you know, we are located in Orange County.



            7  I think we have about 8,000 seats in Pacific



            8  Amphitheatre.  Is that the number?  And it tends to be a



            9  little smaller than some of our surrounding areas,



           10  including the Verizon -- or the 5 point -- formerly the



           11  Verizon facility in Irvine, which is also an



           12  amphitheater.  So that does create some challenges, and



           13  it's also timing.



           14           So our show has to be enticing to the



           15  performer, so whether they are performing in another



           16  surrounding area during the time of the fair also



           17  contributes to that process.



           18           So it was a good learning experience.  We also



           19  met with Ms. Lisa Sexton, who is our talent buyer.



           20  She's been working with the fair for many years and is



           21  very familiar with our facility.



           22           The -- one of the proposals that staff made



           23  today, Michele and staff made today, was some



           24  enhancements to the -- to our facility.  And the issue



           25  that we're finding is that some members of the
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�            1  entertainment community are not willing to perform in



            2  something that's not nice and hasn't been updated.



            3           We have actually had -- and I will share



            4  probably an overshare.  We have had talent say that they



            5  won't come back or they will not use our changing room



            6  because it's just not up to par.



            7           So I think it will be -- it's a timely



            8  rehabilitation or just -- just upgrading of our



            9  facility.



           10           But we do have some really good acts lined up.



           11  And I know that they are working on securing additional



           12  acts for this summer.



           13           Anything to add, Director Cervantes?



           14           DIRECTOR CERVANTES:  No.  You covered it.



           15  Thank you.



           16           DIRECTOR RUBALCAVA-GARCIA:  And that concludes



           17  my report for now.  And the rest of the detail is in the



           18  staff report that was provided.



           19           CHAIRPERSON LA BELLE:  Thank you, Natalie.



           20           DIRECTOR BAGNERIS:  Chair La Belle, I have a



           21  question.



           22           CHAIRPERSON LA BELLE:  Sure.



           23           DIRECTOR BAGNERIS:  So it seems like



           24  entertainment and business development is something we



           25  have always been doing, and they are operational.  I'm
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�            1  not sure why we need a board committee to actually tell



            2  us these things when we are going to know who the



            3  entertainers are as they are hired, and we don't have



            4  any real part in that.  So I'm not sure what the real



            5  benefit of having this particular committee is.



            6           CHAIRPERSON LA BELLE:  Well, my intent,



            7  Director Bagneris, when I formed the committee, as the



            8  prerogative of the chair, was knowing that we're looking



            9  to not be doing just business as usual, but to be



           10  expanding what we are doing at Pac Amp and expanding



           11  what we are doing in the Hangar and the Action Arena.  I



           12  felt it would be very beneficial to have two board



           13  members working in conjunction with staff, getting



           14  briefed, as we move forward with trying to expand our



           15  efforts there.  So that was my logic when I formed the



           16  committee as chair.



           17           DIRECTOR BAGNERIS:  I guess as a following



           18  comment, under Director Rubalcava-Garcia, we were able



           19  to streamline our committees.  We used to have a ton of



           20  committees.  We were forming committees so fast it would



           21  make your head swim.  But we were able to streamline the



           22  committees, and now it looks like we're starting to add



           23  them back.



           24           And as you notice, everyone has a committee



           25  report.  Committees are meeting.  We're functioning very
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�            1  efficiently right now, which I believe is attributable



            2  to how we streamlined our committees.  And I just want



            3  to make sure that we're not just adding committees to



            4  add them, especially if it's not value added.



            5           I can see if we're going to do expansions to



            6  the Pac Amp or something like that we can be more



            7  involved, but staff can give us those reports as well.



            8           So I still have a slight concern about it.  But



            9  you are right, it is your prerogative to add these



           10  committees at your will.



           11           CHAIRPERSON LA BELLE:  Thank you, Barbara, for



           12  your comments.



           13           I skipped over the Facilities Committee.



           14  Ashleigh and Robert.  My apologies.



           15           Any updates you wish to present?



           16           DIRECTOR AITKEN:  Yeah.  Michele gave a pretty



           17  good overview when we met about the master site plan and



           18  where we are going, and that kind of encompasses what



           19  we've been working on.  So no report from our committee.



           20           CHAIRPERSON LA BELLE:  Okay.  Anything from the



           21  Governmental Relations Committee?



           22           DIRECTOR AITKEN:  Yes.  Thank you.



           23           I would like to direct everyone's attention to



           24  the report, but I just wanted to highlight two



           25  additional things.  Michele already touched on the
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�            1  relationship and the success that we were having with



            2  our swap meet vendors moving into their new location,



            3  but I wanted to just highlight two things.



            4           One, thank you to Reggie Mundekis who brought



            5  us the junior ROTC program and suggested that we are



            6  going to be moving forward with that in conjunction with



            7  Heroes Hall.  And it's a great -- I just think it's such



            8  a great idea to involve our junior ROTC students on our



            9  Heroes Hall property.



           10           And then briefly, when we talked about being



           11  assigned the state of the fair event, we were looking



           12  to -- and, please, we would love feedback from the board



           13  if anybody has some.  We were looking to giving that --



           14  having the committee, in conjunction with staff, give



           15  that address during the fair, when we have the day --



           16  where we have a lot of city officials, city



           17  representatives, already on property, as opposed to



           18  planning an additional event outside of fair time.



           19           So just wanted to put that out there for



           20  thought.



           21           And then as we lead up to fair, if any board



           22  members would like to volunteer to give updates about



           23  our programs, about things that are going on at the



           24  fairgrounds to their individual city, if you could reach



           25  out to me.  You know, if you want to give a report at a
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�            1  city council meeting, in your own city, we would love to



            2  have volunteers, although we are, obviously, not trying



            3  to assign additional work to our fair board members.



            4           But also, I was thinking even outside of a city



            5  that you might live in and already might be involved in.



            6  If you are a member of a community group, a local Rotary



            7  or a Kiwanis club.  Or if you are on the board of your



            8  local service unit for Girl Scouts, something like that,



            9  and it would be appropriate to speak to that event,



           10  could you please let us know?  We are looking to just



           11  trying to get the word out to toot our own horn, for



           12  lack of a better phrase.  So staff and our committee are



           13  going to be going out and doing that.  Help if it is



           14  something you are already involved in and would be



           15  interested in.  We would appreciate it.



           16           Thank you very much.



           17           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



           18  And that's a excellent thought.  Service clubs are



           19  always looking for programs.  And so I think that's a



           20  good way to get in the mix, if you will.



           21           Okay.  Centennial Farm.  Melahat, Robert, do



           22  you have any comments?



           23           DIRECTOR RAFIEI:  We both attended the meeting



           24  last week.  And our big event is coming up next month,



           25  April 29th.  I think all of our board colleagues know
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�            1  about it.  I know many folks have donated things for our



            2  silent auction, but we really need folk to attend the



            3  event.  Robert's organization I know is also donating.



            4  So I think the most important thing right now is to get



            5  folks to attend the event.  I will be attending.  This



            6  is going to be my very first ever clay shooting



            7  experience in my life, and I'm really looking forward to



            8  it.



            9           I think the best part of being part of this



           10  organization and working with all of you is having the



           11  opportunity to do things I haven't done before.  So I



           12  will be at Imaginology the weekend of the 9th and 10th;



           13  and I will be shooting clay disks on the 29th at



           14  Raahauge's.



           15           And I hope you can join us.



           16           Robert, anything to add?



           17           DIRECTOR RUIZ:  No.  No.  I will just echo your



           18  comments.  You know, obviously, we want people to



           19  attend.  Obviously, I -- well, first of all, I went to



           20  my first board meeting, and I was glad to meet all the



           21  members who are part of the board who are doing a great



           22  job trying to make this event happen next month.



           23           And like Director Rafiei said, if we want



           24  people to participate, my local unit is going to donate



           25  some money, but we want shooters.  I was at Raahauge's
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�            1  clay shooting yesterday.  We had our annual scholarship



            2  fund riser, and all I have to say is this.  Make sure



            3  you have plenty of ice the next day for your shoulder,



            4  because it will be sore from that shotgun kicking back.



            5           DIRECTOR RAFIEI:  Good advice.  That's really



            6  good advice.  I would not have been prepared.



            7           DIRECTOR RUIZ:  Yes.  Yes.  Definitely.  So



            8  again, we do want people to participate, we want people



            9  to be out there.  It's going to be a lot of fun.  And



           10  again, the board is doing a great job.  The staff is



           11  doing a great job in making this happen.  I am just



           12  hoping we get a great turnout there.



           13           That's going to be my report as well.



           14           CHAIRPERSON LA BELLE:  Thank you, Melahat and



           15  Robert.



           16           Heroes Hall.  Michele, can you give an update



           17  on the Serenity Walk project?



           18           MS. RICHARDS:  I can.



           19           So we have had initial meetings with CCA.



           20  They -- upon the board's approval of the Phase 1 LOU,



           21  CCA has engaged a landscape architect, a local landscape



           22  architect from Orange County, who did a walk through of



           23  the area that is proposed for the Serenity Walk.



           24           And also this week, staff met with a -- with



           25  the president of the Heroes Hall Veterans Foundation and
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�            1  also a representative from the VA to understand the



            2  elements that should be included in the Serenity Walk.



            3  The things that are going to resonate with veterans who



            4  are struggling, that would really help contribute to



            5  their healing.



            6           So it was a very good meeting to get that, that



            7  input, which will be forwarded to the architect.  And



            8  we're on schedule to be able to provide the board with



            9  those concept drawings in May.



           10           CHAIRPERSON LA BELLE:  Thank you, Michele.



           11           Have I covered anything?  Did I miss any



           12  committees?  As I look here at the agenda.



           13           (No response.)



           14           CHAIRPERSON LA BELLE:  Okay.  That being said,



           15  next item.



           16           MS. RICHARDS:  The next item is our closed



           17  session.



           18           CHAIRPERSON LA BELLE:  Okay.  We are going to



           19  recess into closed session then.



           20           MS. ANGUS:  I have the breakout room ready.



           21  I'm going to send you there now.



           22           MS. RICHARDS:  And, Summer...



           23           MS. ANGUS:  Yes.



           24           MS. RICHARDS:  I believe the board will be



           25  meeting without me initially.  And then I will join them
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�            1  later.



            2           MS. ANGUS:  Okay.  Let me --



            3           MR. CAPLAN:  Michele, if you could join at the



            4  beginning on the non-personnel items for updates to the



            5  board before you drop off.



            6           MS. RICHARDS:  Okay.



            7           MS. ANGUS:  And then, Michele, you can leave



            8  the room any time you would like.



            9           MS. RICHARDS:  Oh, okay.  Let's do that then.



           10           MS. ANGUS:  Okay.  Opening rooms now.



           11           (Closed session held: 11:14 a.m. to



           12           11:48 a.m.)



           13           CHAIRPERSON LA BELLE:  Okay.  We are back in



           14  open session.  The board considered the advice of legal



           15  counsel on matters on the closed session agenda and has



           16  nothing to report.



           17           Okay.  I believe we're going to Michele's CEO



           18  report.  Michele?



           19           MS. RICHARDS:  Yes.  We just have a few quick



           20  updates.  Our Communications Department recently



           21  released OCFEC's annual media website and statistics for



           22  2021, and we gained significantly across all platforms.



           23           We compared 2021 numbers to 2019 numbers, since



           24  a fair was not held in 2020.



           25           The number of users of our OCFair.com website
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�            1  grew 35 percent from 2.5 million in 2019 to 3.4 million



            2  last year, an excellent gain.



            3           Social media showed significant growth across



            4  all platforms:  Facebook, Twitter, Instagram, and



            5  TikTok, increasing by 12.3 percent.



            6           Our overall media exposure grew 13 percent,



            7  including a net tonality score increase of eight,



            8  indicating a positive change in sentiment over the year.



            9           The total AVE -- that stands for "add



           10  equivalent value" -- in 2021.  So that's if we had to



           11  pay for all of the coverage that we received in 2021, it



           12  would have an equivalent value of $71 million.  And that



           13  grew significantly compared to $14 million in 2019.



           14           So a big thank you to our communications



           15  department for such a great job in earning exposure for



           16  the OC Fair & Event Center.



           17           The OC Fair & Event Center earned the coveted



           18  STAR Facility Award from the Global Biorisk Advisory



           19  Council after completing a rigorous application and



           20  certification process last year.  We have continued our



           21  commitment to the GBAC facility requirements and have



           22  once again been recertified as a STAR facility.  And



           23  this gives our guests the peace of mind that our



           24  facilities are clean and safe.



           25           And when our board return -- our board meetings
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�            1  return in person next month, we hope you will check out



            2  the new sign in front of the administration building.



            3  The sign, featuring our new logo, was installed last



            4  week and was part of our ongoing effort to rebrand our



            5  signage, equipment, uniforms, documents, and other



            6  materials.



            7           We had to say a sad goodbye recently to one of



            8  our beloved cows at Centennial Farm.  Alley had been



            9  suffering from kidney failure and anemia and was not



           10  responding to medication.  Alley was a Holstein.  She



           11  was born at Centennial Farm on New Year's Day in 2016.



           12  And she was visited by hundreds of thousands of guests



           13  and school children over the years.  She was one of our



           14  amazing animal educators, and she will be missed.  But



           15  as Joan said, life goes on at Centennial Farm.  We



           16  are -- we have welcomed new piglets and a new lamb at



           17  Centennial Farm recently.  So we encourage everyone to



           18  come out and take a look.



           19           Congresswoman Michelle Steel recently honored



           20  our own Carol Singleton, Heroes Hall supervisor, as a



           21  Woman of Distinction for her work in veterans services.



           22  Carol was among 18 women honored by Congresswoman Steel



           23  in various areas, including new services, public safety,



           24  and community partnerships.



           25           She said of Carol and the other women honored,
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�            1  quote, we are lucky to have women in our lives that have



            2  helped so many of us achieve and succeed.



            3           Congratulations, Carol.



            4           And I wanted to not miss the opportunity to



            5  recognize March 31st as César Chávez Day.  We will



            6  celebrate next week.  César Chávez was an American farm



            7  worker, a labor leader, and a civil rights activist,



            8  who, along with Dolores Huerta, cofounded the National



            9  Farm Workers Union.  Starting in 1962 Chavez led the



           10  struggle for better rights for farm workers.  He and



           11  Dolores Huerta promoted an aggressive but nonviolent



           12  approach that made the farm worker struggle a moral



           13  cause with wide support.



           14           So César Chávez Day is a state holiday in



           15  California, and it is commemorated to promote service to



           16  the community.  We are part of the California Department



           17  of Food and Agriculture.  And, as such, our offices will



           18  be closed on March 31st, in observance of César Chávez



           19  Day.



           20           I know Director Bagneris did a great job of



           21  reviewing our financials.  But just to recap, year to



           22  date, we are favorable to budget on the revenue side of



           23  over $308,000.  And favorable to budget on the expense



           24  side by $1.5 million.  So our net proceeds to date are



           25  favorable by $1.8 million.  So we're off to a really
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�            1  good start financially.



            2           Cash and cash equivalents currently is at



            3  $61.6 million.  That's a $21.8 million increase year



            4  over year, or 54.7 percent.



            5           And I'm going to turn it over to Joan for a



            6  quick update on some upcoming events.



            7           Joan.



            8           MS. HAMILL:  Thank you, Michele.  Briefly, we



            9  have a lot of events coming up between now and next



           10  board meeting and through the end of -- prior to fair.



           11           The original OC swap meet takes place this



           12  weekend.  Flying Miss Daisy makes its first return in



           13  2022 on April 2nd.  A new event to the property is the



           14  Orange County Wine Fest taking place on April 2nd and



           15  3rd.  Of course, we all went over Imaginology and are



           16  looking forward to that.  April 9th and 10th.



           17           Fight Club is expanding just a little bit on



           18  April 9th, which is a Saturday.  They will have top rank



           19  boxing, and that will take place in the Hangar.  And



           20  April 16th the wonderful Thursday Night Fight Club takes



           21  place as well in the Hangar.



           22           On April 16th, we have two great events by one



           23  promoter in the same location.  In the morning, we have



           24  the Bubble Run.  These are both 5K runs.  Bubble Run in



           25  the morning.  There's three time slots for that.  8:00,
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�            1  9:00, and 10:00 a.m. with check in at 6:00 a.m.



            2           And then in the evening, from 7:00 p.m. to



            3  10:00 p.m., we have the Foam Glow 5K run.  And check-in



            4  starts at 5:00 p.m. for that.



            5           COVID testing continues Monday through Friday



            6  in Lot E off of -- off Arlington Drive and Fairview.



            7  And, of course, the Farmers Market each Thursday.



            8           MS. RICHARDS:  So, Joan, there will be a big



            9  clean-up of the property on April 17th after bubbles and



           10  glow foam, right?



           11           MS. HAMILL:  Moving along to Centennial Farm



           12  and Heroes Hall.



           13           This Saturday, we have, at Centennial Farm, we



           14  have part of our garden classes, make it and take it



           15  food preservation class.  On the menu is low-calorie



           16  strawberry jam.  The class is taught by experts in the



           17  field, from UCI Cooperative Extension Master Food



           18  Preservers Program.  This is mostly an FYI at this



           19  point, because the class is sold out.  However, if there



           20  are any dropouts, you might want to contact Centennial



           21  Farm or check the website for that.



           22           Heroes Hall.  The incredible fighting for the



           23  fight -- "Fighting for the Right to Fight" exhibit is



           24  ongoing.



           25           I also want to mention that, so far, with the
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�            1  speaker series, we have had two speakers so far.  One



            2  taking place this -- just as recently as this past



            3  Saturday.  And we have two coming up in April.



            4           On the second, we have author Janice Munemitsu,



            5  who will discuss her book, "The Kindness of Color," the



            6  true story of two immigrant families and their struggle



            7  against racism in the 1940s.  One family faced



            8  incarceration of the Japanese Americans during World War



            9  II; the other was denied equal access to public



           10  education due to their last name and the color of their



           11  skin.  The latter lead to the landmark 1947 case Mendez



           12  versus the City of Westminster, which resulted in the



           13  desegregation of California public schools.



           14           On April 16th, we have the Honorable Judge



           15  Frederick Aguirre, retired, who will be speaking on the



           16  topic that he has devoted much research to:  Mexican



           17  American pilots of World War II.



           18           Judge Aguirre will provide a photographic



           19  display of 11 World War II bomber pilots, along with



           20  detailed statistics regarding the service of over



           21  500,000 Mexican American service members in World War II



           22  and the challenges they faced due to their Mexican



           23  heritage.



           24           With Centennial Farm, as with Heroes Hall, on



           25  Discovery Days, we have very robust tours.  Centennial



                                                                        89

�            1  Farm is very, very busy and booked completely with their



            2  junior farmer tours taking place through the week.  Both



            3  Centennial Farm and Heroes Hall are open to the public,



            4  and I would invite people to come out and visit.  It's a



            5  wonderful experience.  A lot is happening at both of



            6  these wonderful education centers.



            7           And for more information and additional details



            8  for the events that I have highlighted, please visit our



            9  website.



           10           Also, there are many concerts on sale for the



           11  2022 OC Fair.  So I would also check out the website on



           12  that too or visit our box office to purchase tickets for



           13  concerts and also fair admission.



           14           Thank you.  That concludes my report.  And if



           15  there are any questions, I'm always happen to answer.



           16           CHAIRPERSON LA BELLE:  Any questions of Joan or



           17  Michele?



           18           (No response.)



           19           CHAIRPERSON LA BELLE:  Okay.  Then we'll move



           20  on to the next item, which will be the round table.



           21  Next board meeting will be on April 28th.



           22           Let's start with Barbara.  Any comments?



           23           DIRECTOR BAGNERIS:  That next meeting will be



           24  in person, correct?  Just confirming.



           25           CHAIRPERSON LA BELLE:  That is the intent.
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�            1  Obviously, as you commented earlier, we'll just have to



            2  take a wait and see if anything -- hopefully nothing



            3  happens that expands the COVID situation, but subject to



            4  everything staying as it is now, we'll be meeting in



            5  person.  And it will be at the admin facility at 9:30 on



            6  April 28th.



            7           DIRECTOR BAGNERIS:  Okay.  At that time I will



            8  see everybody with my mask on, and I will look forward



            9  to seeing everyone.



           10           CHAIRPERSON LA BELLE:  Good.



           11           DIRECTOR BAGNERIS:  All of us being here today



           12  was outstanding.  I can't remember the last time I saw



           13  nine of us together.  So it was a great feeling to see



           14  us together.  Can't thank staff enough for all that they



           15  do.  That master site plan presentation and all of the



           16  input that they give us and how they keep us moving so



           17  efficiently.  I love the new logo up on the building.



           18           I just -- I'm excited about what's to come.



           19  This is an outstanding board.  I think we have great



           20  comments, thought processes.  And I look forward to



           21  seeing everybody next month.



           22           And I also look forward next month to be able



           23  to say we have our first black Supreme Court justice on



           24  the Supreme Court.  So happy Women's History Month.



           25           CHAIRPERSON LA BELLE:  Thank you, Barbara.
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�            1           Ashleigh.



            2           DIRECTOR AITKEN:  I echo that, Director



            3  Bagneris.  I have not watched this much C-SPAN in a



            4  decade.



            5           So thank you, everyone.  Great meeting.  Look



            6  forward to seeing everybody at Imaginology, but if you



            7  can't make it then we will see each other in person next



            8  month.



            9           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



           10           Sandra?



           11           DIRECTOR CERVANTES:  Great meeting, Director



           12  La Belle.  Job well done.



           13           And then, of course, the entire staff and



           14  Michele, thank you again for all you do.



           15           CHAIRPERSON LA BELLE:  Melahat.



           16           DIRECTOR RAFIEI:  Thank you again for a great



           17  meeting.  I'm looking forward to seeing everybody next



           18  month.  Hoping the numbers stay low enough so we can



           19  meet in person.  And I'm really looking forward to



           20  Imaginology, which is going to happen before I see you



           21  all.  So maybe I will see you there as well.



           22           CHAIRPERSON LA BELLE:  Thank you, Melahat.



           23           Natalie.



           24           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Chair



           25  La Belle.
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�            1           I just actually want to agree with Director



            2  Bagneris.  I'm excited for our, you know, future on the



            3  Supreme Court.  And I have to say because it is Women's



            4  History Month, she's so intelligent, and I just cannot



            5  see her not getting confirmed.  And I also want to wish



            6  Melahat a Happy New Year and everybody who celebrates.



            7  And that's all I got.



            8           CHAIRPERSON LA BELLE:  Thank you, Natalie.



            9           Nick.



           10           DIRECTOR KOVACEVICH:  Not much from me today.



           11  Thank you all.  Very productive meeting.  And appreciate



           12  the efforts from the staff, the board, and the public



           13  who attends and participates as well.  Thank you all and



           14  look forward to seeing everybody in person soon.



           15           CHAIRPERSON LA BELLE:  Good.  I believe Robert



           16  and Newton had to sign off.  So if they are there -- I



           17  believe they are not.



           18           Again, in terms of the April 28th meeting, I



           19  have already spoken with Michele about setting the room



           20  up, you know, to give as much protocol to distancing and



           21  that sort of thing.  And I think we can -- we can have a



           22  very productive in-person meeting.  It's been over two



           23  years since we -- I think our last meeting in person was



           24  February of 2020.  So it's been over two years.



           25           I want to thank the board for all of their hard
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�            1  work on the committees and all of their hard work 1



            2  helping carry out the objectives of the board.



            3           Michele and her staff have done an outstanding



            4  job.  And I think the strategic plan and the master plan



            5  discussion we had today is outstanding.  And I look



            6  forward to seeing everybody in person on April 28th.



            7           With that, nothing further.  The meeting is



            8  adjourned.



            9           (Time noted:  12:04 p.m.)



           10                          ---o0o---
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