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Thur sday, February 24, 2022, 9:31 a.m
---000---

M5. RI CHARDS: Wl cone, everyone, to the
February 2022 neeting of the Board of Directors for the
OC Fair & Event Center.

The mssion of the OC Fair & Event Center is
cel ebration of Orange County's conmunities, interests,
agriculture, and heritage, with results justifying
resour ces expended.

So, Chair La Belle, I wll turn the neeting
over to you.

CHAlI RPERSON LA BELLE: Very good. Thank you,
M chel e.

Natalie, can | ask you to lead us in the
pl edge, pl ease.

DI RECTOR RUBALCAVA- GARCI A:  Absol utely, thank
you. Please put your right hand over your heart.

(Pl edge of Allegiance was recited

I n unison.)

CHAl RPERSON LA BELLE: Thanks, Natali e.

Sunmer, can you call the roll, please.

M5. ANGUS: M pleasure.

Chair La Belle.

CHAI RPERSON LA BELLE: Here.

M5. ANGUS: Vice Chair Pham

www.regalcourtreporting.com
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(No response.)

M5. ANGUS: Director Rubal cava-Garci a.

Dl RECTOR RUBALCAVA- GARCI A:  Here.
M5. ANGUS: Director Cervantes.
DI RECTOR CERVANTES:. Here.

M5. ANGUS: Director Ruiz.

(No response.)

M5. ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Here.

M5. ANGUS: Director Atken.

DI RECTOR Al TKEN: Here.

M5. ANGUS: Director Kovacevich.
(No response.)

M5. ANGUS: And Director Rafiei.
DI RECTOR RAFI El: Here.

M5. ANGUS: Thank you.

CHAI RPERSON LA BELLE: The first itemis the

m nutes fromthe January 27th neeting. |It's an action

item

Do we have a notion and a second?

DI RECTOR CERVANTES: This is Sandra.
nove.

DI RECTOR Al TKEN: This is Ashl eigh.

| so

Second.

CHAl RPERSON LA BELLE: We have a notion and a

second.
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Can you call the roll, please, Sunmer.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

MS. ANGUS: Director Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

MS. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

MS. ANGUS: Thank you.

CHAlI RPERSON LA BELLE: Matters of public
comment. Can you introduce that, Mchel e, please.

M5. RICHARDS: Yes. Happy to.

Public comment is allowed on issues not on the
current agenda. However, no debate by the board shall
be permtted on such public coments and no action wll
be taken on such public comment itens at this tine, as
| aw requires formal public notice prior to any action on
a docket item Speakers are requested to sign in prior
to the start of the neeting and are limted to three

mnutes. Comments will be accepted on all other agenda

10
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itens at the tine each itemis |isted on the agenda.
Speakers wi shing to address the board on itens on the
agenda are requested to sign in prior to the start of
the nmeeting and identify the agenda itens on which you
desire to address the board.

Speakers are limted to three m nutes.

CHAI RPERSON LA BELLE: Sunmer, do we have any
matters of public comment on non agenda itens?

MS. ANGUS: Let nme see. One second here. Lisa
Sabo would |like to make general public comment. And
t hen, just as announcenent, if you are dialed in and
woul d |ike to make public conment, please use *6 to
unmute yourself. |If you would Iike to make genera
public coment at this tine and are dialed in, please
state your nane.

Ckay. We'll take Lisa Sabo. Lisa, when you
are ready.

M5. SABO. Yes. Are you there, Sumer? Can
you hear ne?

M5. ANGUS: Yes. o right ahead.

M5. SABO Yes. Well, first | want to thank
the fair board for taking public coment and doi ng these
nmeetings and everything that you do. Real quick, |I'm

fromthe Equestrian Center. For the new board nenbers,

|'mLisa Sabo. |I'ma trainer at the Equestrian Center,
11
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and | just wanted to give you a real quick update on how
we' ve been doi ng.

Qur pony club, which we're a nenber of U S
Pony Cl ubs, and we have Newport Mesa Pony Club. W're
up to 36 nenbers. And in January and February we had a
certification and a handful of new D1, D2s, and then
Cls. And we are super excited about that, and we have
so many excited kids. They are studying it this
weekend.

They are doing what's called a "quiz rally" in
the region, and so they are all studying hard for that.
And that -- where they go and they share or they get
tested. It's like a big gane show on their know edge
for horses. So the kids, our teams, are studying hard
wth their flash cards and reading their pony club
manuals. It's super fun.

And we have three kids in our pony club that
are working hard this sumer to do a national-Ieve
rating. And those are sone high school kids. The kids
go to Irvine schools and Costa Mesa Hi gh School.

Next is our nonprofit. Changing Strides is

doing great. Every nonth we've been hol ding canps now,

weekend canps. And what's fun is -- actually, we found
out along the way -- several of our pony clubbers cane
out of -- they have been adopted out of the foster
12
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system W didn't even realize that until now that we
know t hem better. And so they are -- one of themin
particular is very excited about hel pi ng Changi ng
Strides with our canps. And |ast nonth we had 12 kids
that participated in the canp, and they come fromj ust
at-risk honmes. So that's exciting for the Equestrian
Center.

And then the last thing. | just want to say,
we had a rider wn the USEA Eventing Association Century
Awar d, Suzanna Robell e (phonetic). The Century Award
goes to a rider that is conbined age wth their horse
over 100. So Suzanna is 73-years old and her horse,
Lady, an off-the-track Thoroughbred, is 29. And Suzanna
has been teaching for me for the |ast few years al so.

She's a huge Pony C ub advocate, just a
wonder ful woman, and she worked hard to do the dressage,
cross-country, and show junping at the Gal way Downs
event in Tenecula. And they placed fourth. And they
won a Century Award. So we're super excited. It just
shows you that equestrians are all ages, all I|evels.
It's just such a beautiful sport.

And we really enjoy the Equestrian Center at
the Orange County Fairgrounds. That's a quick little
update of letting you guys know what's going on, and we

woul d | ove to have any of you out to visit. Just give

13
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us a call.

So thank you. Thank you, Summer. Thank you,
everybody.

M5. ANGUS: Thank you, Lisa.

Chair La Belle, just for the record, D rector
Kovacevi ch has joined the neeting.

CHAlI RPERSON LA BELLE: Very good. Thank you.

And there are no other public comments at this
time?

M5. ANGUS: No other public coment at this

CHAI RPERSON LA BELLE: Okay. Mchele, the
consent cal endar.

MS5. RICHARDS: Yes. Al matters |isted under
consent cal endar are operational matters about which the
board has governing policies, inplenmentation of which is
del egated to the CEQ. They wll be enacted in one
nmotion. There will be no discussion of these itens
prior to the tinme the board of directors votes on the
noti on unl ess nenbers of the board, staff, or public
request specific itens to be discussed separately and/or
renmoved fromthis section.

Any nenber of the public who wishes to discuss
consent calendar itens should notify the chair of the

board at the tine requested and be recogni zed by

14
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invitation of the chair to address the board.

CHAI RPERSON LA BELLE: Thank you, M chele.
M5. RICHARDS: At this tinme, Chair La Belle,

staff has three itenms to renove fromthe consent
calendar. And if you would like, |I can --

CHAI RPERSON LA BELLE: Pl ease, yeah

MS. RICHARDS: | can address those now.

CHAI RPERSON LA BELLE: Yes. Go ahead.
sorry.

M5. RICHARDS: Sure. No problem

"' m

On your agendas, under Standard Agreenents on

the third line, we are pulling SA-017-22PA. That

standard agreenent with the tribute band called
Devotional. |It's a Depeche Mdde tribute band.

Unfortunately, the band has had to cancel their

is a

performance due to personnel issues. So we're renoving

that fromthe consent cal endar.

And then the very last itemunder Standard

Agreenents on the agenda is SA-033-22SP. That is a

sponsorshi p agreenent wth Pepsi, and, unfortunately,

there's a contract itemthat still has not been

finalized. And so we'll bring that contract back on the

consent cal endar for March.

And then one final item Under Renta

Agreenments, R-060-22, it's in the mddle of the second

15
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| i ne under Rental Agreenents. That's for an event with
the Orange County Wne Society for their w ne auction,
and there is an error in that contract that will be
corrected and brought back in March.

CHAI RPERSON LA BELLE: Thank you, M chele.

Wth those three being pulled, is there a
notion to approve the remai nder of the consent cal endar?

DI RECTOR CERVANTES: Sandra Cervantes. | so
move.

DI RECTOR RAFIElI: Director Rafiei. Second.

CHAI RPERSON LA BELLE: Gkay. W have a notion
and a second. Call the question, Sunmer.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

MS. ANGUS: Director Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

M5. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Aitken. Director Aitken.

DI RECTOR AI TKEN: Ch, sorry about that. Yes.

M5. ANGUS: Thank you.

Di rect or Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

16
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M5. ANGUS: And Director Rafiei.

DI RECTOR RAFI ElI:  Yes.

MS. ANGUS: Thank you.

CHAlI RPERSON LA BELLE: Okay. Moving on to the
governance matters.

Item 8A, review the draft strategic planning
action steps.

What | would like to do on this, | would Iike
to ask Mchele if she will go through this section by
section. And when we conplete a section, | wll ask for
public coments on the annual fair or year-round
activities, as the case may be. And then obviously
direct your comments accordingly. Hopefully that wll
help to nove it al ong.

So if you could proceed on that basis, Mchele.

M5. RICHARDS: | will.

This next section represents a |ot of work on
behal f of the board of directors that started in Cctober
of 2021. The board has held four strategic planning
wor kshops, and we are now ready to bring back the draft
strategic statenents that the board has devel oped.

At that point, the staff went off and did sone
wor k on devel opi ng neasurabl e goals or inplenmentation
steps for each of the directional statenments that the

board developed. So we're going to review those one by

17
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one because they will becone part of the three-year
strategic plan.

The next step would be the proper -- final
property discussion in March. And then we'll be able to
put the strategic plan before the public for comment and
f eedback.

So let's start off wwth the Annual OC Fair.

The board has al ready approved this statenent: The
Annual OC Fair w Il establish public/private
partnershi ps designed to benefit and increase
accessibility to lower income residents of Orange County
so that all who are served are provided a full fair
experi ence.

What you haven't seen are the goals or the
I mpl enentation steps that staff has devel oped. And this
I's how, over the next three years, we're going to
achieve this direction:

So in year one, we're proposing increasing the
board-directed fair adm ssion ticket donations to |ocal
Orange County nonprofits, from 2,500, which is what it
was in 2021, to 5,000, doubling that amount, in order to
provi de access to the county's neediest famlies. Staff
w |l continue to work with board nmenbers to maxi m ze
opportunities throughout Oange County, to serve the

comunity wth conplinentary adm ssion tickets.

18
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In year two, we would |ike to use board nenber
assi stance to identify Orange County nonprofit
organi zations or -- sorry -- or comunity foundations to
contribute at least $50 to each of the 5,000 individuals
recei ving donated adm ssion in order to provide a full
fair experience, including food and carnival rides.

And then in year three, we would like to take
t hat program and double it again.

So |l will stop there and see if board nenbers
have any recommended changes or comments regardi ng those
| npl ement ati on steps.

CHAlI RPERSON LA BELLE: Any comments fromthe
directors?

(No response.)

CHAl RPERSON LA BELLE: | have one that | would
like to throwout. | would kind of |like to see what you
have in -- assumng we can do this -- what you have in
year two noved into year one. | think anything we can

do that woul d expand the total experience at the fair,
not only just getting into the fair, but being able to
t ake advantage of the rides and ganmes and ot her things.

So if it's feasible, | would like to see if we
can nove the year two into year one. And | would |ike
to see what other comments the directors m ght have

regardi ng that.

19
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DI RECTOR RUBALCAVA- GARCI A:  Yeah. Director
La Belle, | agree with that. |It's not really the
adm ssion that costs a lot, but it's the experience.
And | know we have a lot of free itens or free
activities for famlies to do. But | agree.

Is there a possibility to get RCS to underwite
or subsidize a programor just an auction for famlies
to take advantage of ?

M5. RICHARDS: W can certainly try.

DI RECTOR RUBALCAVA- GARCI A:  Ckay.

M5. RICHARDS: |It's not part of their contract,
but they have al ways been very generous.

| know this comment was based on sonme
di scussion fromD rector Rafiei about reaching out to
foundati ons and nonprofits that she's connected with in
the community -- many of you are connected with -- to
seek assistance fromthemas well to help provide. So
we put it in year two to give us sone tine to devel op
t hat foundation, but we can certainly start that work
this year as well.

DI RECTOR RAFI EI: That was going to be ny
comment. Thank you so nmuch, Mchele. And | would |ike
to start right away, you know, with staff to reach out
to some of these groups.

One of themis based in Newport Beach, The Joy
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of Gving, that reached out to ne as soon as | got
appointed to this board to see how they coul d hel p.
| think the best way to help is to not put the burd
t he busi nesses that are comng to the fair, but let
out to the community and see how we can nmake this

experience for all of the nenbers in our comunity

And
en on

'S go

sonething that's fun. You know, as soneone who grew up

In poverty, | wll tell you it was not fun going to
fair when all we could do was hang out with all the
stuff.

| want to make sure that every child in O

t he

free

ange

County, regardless of the zip code they live in, has

t hat opportunity. So if we could maybe nove up the

planning of it to year one, and if we can pull off a
mracle, we'll do it this year. |If not, we'll do it
next .

M5. RICHARDS: W would love that -- sorry. o
ahead, Director Bagneris.

DI RECTOR BAGNERI'S:  Chair La Belle, this is
Director Bagneris.

CHAlI RPERSON LA BELLE: Yes, Barbara.

DI RECTOR BAGNERIS: | just want to nake a
comment. It seens to ne that year one, two, and three
are arbitrary. |If we can do any of those things sooner,
we should do it if we can. So | see those as arbitrary,
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just benchmarks. [If we get themdone early, that's
great.
CHAlI RPERSON LA BELLE: Very good, thank you.

And maybe we can't do it all, but, you know,
any portion of two would be good. Anyway, |'msorry,
Natalie. | keep stepping on your words. Go ahead.

DI RECTOR RUBALCAVA- GARCIA: | was just going to
mention, |'mhappy to help. You know, we have the
Orange County Community Foundation that's |ocated in
Orange County. We could always reach out to Shelly Hoss
and see if there's an opportunity to get one of their
funders to underwite sonmething like this. 1'malso
happy to help with any of our other banks, you know,
that are in the region who al so have comunity i npact
goals to make. So whoever -- Mchele, if you want to
work with nme on that, | can help just connect sone dots.

MS. RICHARDS: That's awesone. W would |ove
to do that.

So | think the feedback that we're docunenting
is let's do it sooner than later. So we'll start the
ball rolling for year one, and we'll continue to grow it
t hr oughout year two and three and beyond.

DI RECTOR RUBALCAVA- GARCI A Yeah. | n®ean
because if you can cone to the fair but you can't buy a

corn dog, what's the point?
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M5. RICHARDS: Yep. Yep very good.

CHAI RPERSON LA BELLE: One final thought on
that: The 30-sone-odd cities in Oange County,
obviously the councils and staff in those cities know
better than | do what nonprofits m ght be operating
wthin their coimmunity. And if the Governnental Affairs
Conm ttee, Ashleigh and Newton, through staff, could
sonehow reach out to the cities to, you know, get
sone -- at a mninum get sone contact information. And
then between Natalie and the rest of the board, we can,
you know, obviously nmake an outreach to those nonprofits
as wel |.

MS. RICHARDS: Very good.

CHAI RPERSON LA BELLE: Ckay. Let's go to the
next section also on the annual fair.

M5. RI CHARDS:. Yep.

The board al so approved this statenent: The
Annual OC Fair will create an opportunity each year for
I ncreased | ocal business participation for nmerchants and
concessi onai res.

So in year one -- that's this year -- we wll
continue our outreach through the OC chanbers of
commerce and the destination nanagenent organi zations,
the DMOs, |ike, for exanple, Destination Irvine, like

Travel Costa Mesa, etc., to identify at |least five
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addi tional |ocal OC businesses to participate in the
2022 OC Fair. And this has already begun, by the way.
Qur teans are taking applications and doi ng that
outreach right now.

In year two we would like to develop a portable
concessi ons operation and/ or a pop-up concept to give
| ocal restaurants an opportunity to participate,
beginning with the 2023 OC Fair. A lot of |ocal
restaurants are still trying to get on their feet. They
are not able to participate in the fair for all 23 days.
But we would like to set up a portable operation that
woul d allow a restaurant to maybe cone in for a week at
atin or a few days at a tine.

And then in year three, we would like to
conti nue expanding the | ocal business program
I ncreasing the nunber of |ocal nerchants and restaurants
participating in the 2024 Fair by 25 percent. So
continuing to grow that |ocal presence at the fair.

CHAI RPERSON LA BELLE: Any comments from
directors on this particular section?

(No response.)

CHAI RPERSON LA BELLE: Gkay. Mchele, if you
woul d go to the next one, please.

M5. RICHARDS: Yep.

Mar keting and advertising plans will focus on
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pronoting and hi ghlighting free-of-charge progranmm ng at
the Annual OC Fair in order to becone the nunber one
destination of choice for famly activities each year.
The OC Fair wll be, quote, a place where you can break
out wth your famly w thout breaking the bank, unquote.

W really |ove that quote.

In year one, we want to develop a mni canpaign

wthin the full advertising canpaign for the 2022 fair,
whi ch focuses on affordable famly fun. And we have
al ready | aunched that.

Al'so in year one, we want to devel op benchmark
metrics to neasure the success of the affordable famly
fun canpai gn, including the nunber of positive coments
fromthe patron surveys, positive social nedia comrents,
and industry recognition awards.

And then once we have devel oped those netrics

for the program then in year two and three, continue to

show year over year increases in all of those areas,
where we neasure the acceptance of that affordable
famly fun nessage in the market.

CHAI RPERSON LA BELLE: Any board comments on
this section?

(No response.)

CHAl RPERSON LA BELLE: Ckay. M chele, next

secti on.
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MS. RICHARDS: Al right.

The OC Fair will be the nunber one fair in the
state of California and in the top five in the U S. for
provi di ng an exceptional guest experience to include
educational offerings, exhibits that highlight the
comunity, and activities that pronote traditions and
fam |y connections.

So in all three years, we would like to achieve
guest satisfaction ratings above 4.0 in all categories
I n our annual patron survey. W want to introduce at
| east one new fam|ly-friendly exhibit or attraction each
year at the OC Fair that highlights famly traditions
and connections. W wll also present an annual state
of the fair address to the board of directors and the
publ i c.

And then in year two, we want to conduct a
post-fair focus group to neasure patron feedback on
t heir guest experience at the 2023 fair. So in addition
to the survey, online survey we do, we would actually
like to go a step further and host a focus group to get
coments as wel .

CHAI RPERSON LA BELLE: Any comments fromthe
directors on that section?

(No response.)

CHAI RPERSON LA BELLE: Ckay. | think there's
26
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one nore for the fair. AmIl correct?

MS. RICHARDS: Nope. W're on to year-round
events.

CHAI RPERSON LA BELLE: Okay. | think at this
point intime, | wuld like to see if there are any
public coments specifically directed to the Annual OC
Fair inplenentation steps.

MS. ANGUS: Chair La Belle, | have --

MS. MUNDEKIS: Hi.

M5. ANGUS: Oh, hi, Reggie. Reggie Mindekis
would like to speak. | don't knowif it's specifically
for the Annual OC Fair, but she can go ahead and tell
us. Reggie, would you |like to speak now?

M5. MUNDEKIS: Yes. | would just like to say
how nmuch | appreciate what you are doing and the
direction you are going in.

And thank you to staff for all your hard work
as far as putting together the inplenentation steps. So
| think this is a great plan. And |ike everything these
days it may change between today and the third year, but
that's just the way things are today.

So thank you.

CHAI RPERSON LA BELLE: Okay. Any other
coments at this tinme?

Thank you, Reggie.
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MS. ANGUS: Not at this tinme, Chair La Belle.

CHAI RPERSON LA BELLE: Ckay. Let's go to the
next section. Mchele, please.

M5. RICHARDS: Okay. This section is about our
year-round events program So the board, during
wor kshop nunber three, devel oped these directional
statenents. So these statenents have not yet been
approved by the board, but we'll review them now and
t hey can be approved with all of the other input as
wel | .

So nunber one is, the OC Fair & Event Center
w |l curate and offer nore self-produced events to

deliver relevant content and uni que experiences to OC

residents, particularly focused on youth, diversity, and

comunity. 1In year one, we are -- would like to
rei ntroduce an in-person | maginology with the goal to
attract up to 10,000 attendees per day, keeping within
the current California Departnent of Public Health
gui delines for nega events.
In year two, in addition to |Inmaginol ogy, the
fall Craft Beer Festival, and the Veterans Day
cel ebration, we would like to introduce a new
sel f-produced event focused on agricul ture education.
And then in year three, to introduce an

additional one to two self-produced events that brings
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OC agencies together with the public in service of the
greater community, particularly youth. For exanple,
hol ding job fairs and neet and greets with OC | aw
enforcenent and fire authorities.

BOARD CHAI RPERSON LA BELLE: Are there any
comments fromthe directors on this section?

(No response.)

CHAlI RPERSON LA BELLE: | have one, Mchele.

G ven the last couple of years, | have spent a
| ot of tine watching The Hi story Channel and the food

channel. And sonme of the activities on the food channel

are interesting, maybe nerit looking into; i.e., we have

the Brew Ha Ha Festival, but nmaybe there's a county-w de

bar becue event or a county-wide chili cook-off, which a

| ot of communities used to do.

So maybe | ooking into sonething related to food

activities that would be -- and can actually spill over
into the -- into the fair itself. So | would just throw
that out as an idea for -- for staff to pursue.

MS. RICHARDS: Very good i dea.

Ckay.

CHAI RPERSON LA BELLE: Any other comments
t here?
(No response.)
CHAlI RPERSON LA BELLE: (Okay. Let's go to the
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next year-round section, year-round events section.

M5. RICHARDS: Ckay. This was also a
directional statenent that the board commented on in
wor kshop nunber three. Entertainnment offerings in the
Pacific Anmphitheatre wll expand to include activities
outside of traditional fair dates. There's been a |ot
of discussion over the years about expanding the
offerings at the Pacific Anphitheatre.

So in year one we have already begun this
effort. W are expanding our pre- and post-fair

concerts in the Pacific Anphitheatre, adding 17

addi tional shows for a total of 40 performances in 2022.

In year two, we would like to expand that and
add an additional two to three Pacific Anphitheatre
performances outside of the 2023 fair dates. And then
grow that even nore in year three so that we're up to
about 45 performances throughout 2024 in the Pacific
Anphi t heatre.

CHAI RPERSON LA BELLE: Any comments fromthe
directors on this section?

DI RECTOR RAFIElI: This is Director Rafiei.

| think the same as the first one, |like, the
sooner the better we can get sone of these in place,

t hat woul d be great.

But | know staff is doing what they can, but
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| ' m super excited about -- about all this work.

DI RECTOR BAGNERIS: Director La Belle, this is
Di rector Bagneris.

CHAI RPERSON LA BELLE: Yes, Barbara.

DI RECTOR BAGNERI S:  For M chele, do we know how
much noney this is going to generate? Wat kind of
revenue projections we have for these additional
per f or mances?

M5. RICHARDS: | don't have any exact nunbers,
Di rector Bagneris.

But we know that our Pacific Anphitheatre
concert series has been hugely successful, particularly
over the last 10 to 15 years. Qur team does a great
job, but | think we can extrapolate a per concert
typi cal, you know, profit margin and add that to the
addi tional performances that we would have in the
Anphi t heat er.

O course there are always production costs,
whi ch add to, you know, the cost of holding a
performance, but if we can do it within that w ndow of
pre-fair and post-fair, then we can share the production
costs across all 40 to 45 performances and that nakes it
a lot nore affordable for us.

CHAI RPERSON LA BELLE: Any other comments on

this section?
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(No response.)

CHAI RPERSON LA BELLE: Ckay, M chel e.

MS. RICHARDS: (kay. Last one related to our
year-round events program

The OC Fair & Event Center will expand exposure
to the business comunity in order to becone a
wel | - known and frequently-used venue for Orange County
busi nesses and business | eaders. So in year one, we
would like to work nore closely, as we are nenbers of
t he OC busi ness council, and we can | everage our
menbership as well as work with various OC chanbers of
commerce to expand our exposure to the business
comunity. We would Iike to |aunch a marketing canpaign
by the end of this year, focused on rental opportunities
targeted to the business community.

In year two, we would like to set a target to
book four to five m dweek busi ness-event opportunities
in 2023.

And then in year three, add to that an
additional four to five m dweek business event
opportunities in 2024 so we can continue to grow our
m dweek busi ness-rel ated opportunities, in addition to
all of the weekend public events that we have -- you
know, cultural festivals, trade shows, consunmer shows,

etc.
32
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CHAI RPERSON LA BELLE: Okay. Any conments from
the directors on this section?

(No response.)

CHAlI RPERSON LA BELLE: Any public conments on
this particular section, Summer?

M5. ANGUS: Not on this particular section.

CHAI RPERSON LA BELLE: Okay. M chele.

M5. RICHARDS: Al right. W're going to nove
on to strategic direction for our educational assets and
working with our foundations. So the first direction is
regarding Centennial Farm Centennial Farmw || host
nore events to introduce nore students and famly to
agriculture and agriculture-related topics, including
nutrition and healthy eating.

So in year one, we would like to begin research
and devel opnent for a collaboration with the Orange
County Health Care Agency to offer famly healthy-eating
events and cl asses at Centennial Farm

W woul d also |like to begin devel opnent for an
annual farmday at Centennial Farmfeaturing public,
agricul ture-based education, educational programm ng at
the farm

In year two, we would like to introduce a

nutrition conponent to the junior farmer tours at

Centenni al Farm beginning in the fall, when the school
33
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tours begin, integrate a nutrition conponent into those
tours.

And in year three we would |ike to increase our
attendance year over year by 10 percent at those
agriculture and healthy eating prograns that we
I ntroduce.

CHAlI RPERSON LA BELLE: Thank you, M chele.
Comments fromdirectors.

(No response.)

CHAI RPERSON LA BELLE: Gkay. Next section.

MS. ANGUS: Chair La Belle, | have sonmeone that
woul d |like to speak on this section.

CHAI RPERSON LA BELLE: Oh. Go ahead then.

Yes.

MS. ANGUS: Jackie Jones, when you are ready.

M5. JONES: Perfect. H . Good afternoon,
everybody, or good norning, actually.

My name is Jackie Jones. | amthe Southern

Regi on supervisor for agriculture education here in

California. And | also work alongside with a |Iot of the

m ddl e school and high school agricultural education
prograns that are within Orange County. So kind of just
wanted to chime in a little bit on the education side of
t hings on this one.

| think it's amazing that you guys are wanting
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to provide nore agriculture education, and | know you
guys tal ked about kind of connecting nore with the
comunity. |If you guys need help with connecting or
col l aborating with, say, |ocal ag-ed prograns such as
hi gh schoolers to be comng in, to be working with the
comunity and actual ly teachi ng them about agriculture,
| would be nore than happy to help you guys out wth
maki ng that connection.

So just want to put nmy two cents in there and
that type of deal. And, yeah, |ook forward to hopefully
talk withing you guys in the future.

CHAI RPERSON LA BELLE: Thank you. Any ot her
public comrents on that section?

MS5. ANGUS: No. That is all.

CHAI RPERSON LA BELLE: kay. M chele.

M5. RICHARDS: Awesone. Thank you for the
offer of help. W wll be in touch for sure.

Heroes Hall will connect -- let's see. D d
| -- yeah. Sorry. | got ahead of nyself here.

Heroes Hall and Centennial Farmw Il work wth
t he Heroes Hall Veterans Foundation and the Centennial
Farm Foundation to better define the connection and the
rel ati onshi p between the board and the foundations in
order to provide nore access to student and community

groups that may face barriers to attendance.
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So we have two goals here. |In year one, in
advance of the expiration of each foundation's MU, we
want to review the terns and i ncorporate changes to
I ncrease each foundation's support of OCFEC s
educational assets. And we would work with our board
menbers, fair board nenbers, who al so serve on those
f oundati on boards.

And then in year two, work with each foundation
to identify annual fund-raising opportunities to
I ncrease funding for Heroes Hall and Centennial Farm
programm ng. They -- | think they need a little
assi stance comng out of the pandemc year. | knowit's
been challenging for them And as this board knows, you
| onered the annual contribution from $45,000 to $25, 000
for each foundation for a year. W would like to see
that reinstated sooner than |ater.

CHAlI RPERSON LA BELLE: Any coments from
directors on this?

(No response.)

CHAI RPERSON LA BELLE: Okay. Next section,

M chel e.

M5. RICHARDS: kay. Heroes Hall will connect
OC youth with veterans from Orange County through
conmmunity events, school tours, and other educati onal

opportunities, including producing the prem er Veterans
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Day cel ebration in Orange County.

In year one, we would like to plan and execute
a 2022 Veterans Day event with a year over year
attendance increase from2021. W had -- we had about
200 attendees in 2021. And then increase participation
by elected officials in that event.

In year two, we would like to work with the OC
Department of Education to host at |east five high
school tours of Heroes Hall. It's been difficult with
hi gh schools, schools in general, because of the
pandem c. They really have cut back on field trips.
And hi gh schools generally do extra-credit work rather
t han school tours because of the scheduling conflicts
wth schools. But we would |ike to expand that, working
wth the Departnent of Education.

And then in year three, introduce opportunities
in 2024 for students to connect wth OC veterans by
hosting at |east two rel ated events.

CHAlI RPERSON LA BELLE: Comments fromthe
directors?

(No response.)

CHAI RPERSON LA BELLE: Gkay. Next section,

M chel e.
M5. ANGUS: Chair La Belle, | have one nore

menber of the public that would Iike to speak. Marcie
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Evans. Marci e Evans, when you're ready.

M5. EVANS: H . | wanted to thank the
directors for having this neeting and all of the great
work you're doing with agriculture. |'ma nenber of the
Orange County Farm Bureau and California Young Farners
and Ranchers, and | too, you know, on the previous
slide, would |ove to offer any assistance or
col  aborations we can do, especially for California
Young Farnmers and Ranchers. Geat stuff you guys are
doing for agriculture in Orange County. So thank you.

MS. ANGUS: Thank you.

CHAlI RPERSON LA BELLE: Ckay. Next section,

M chel e, pl ease.

M5. RICHARDS: | love all these offers for
hel p. Thank you, everybody.

OC Fair & Event Center wll launch a nedia
canpaign to informthe public about the contributions
t he organi zati on makes to the community, including at
Heroes Hall, Centennial Farm and our energency support
servi ces.

So in year one, we -- we would Iike to continue
the work that we started in developing a nmulti-platform
public relations canpaign to increase awareness of
OCFEC s contributions to the cormmunity, targeting at

| east ten positive stories throughout the year about
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Heroes Hall, Centennial Farm and our energency support
servi ces.

In year two, we would like to | aunch a speaking
tour focused on OCFEC s contributions to the conmunity,
targeting at |least five opportunities outside of fair
dates for both the CEO and board menbers to participate
I n.

And then in year three, increase the nunber of
positive stories and speaki ng opportunities by
20 percent.

CHAlI RPERSON LA BELLE: Comments from directors.

(No response.)

CHAI RPERSON LA BELLE: Gkay. Next item

MS. RICHARDS: (Okay. The next section is the
Equestrian Center. And the board has already seen these
strategic direction statenents, but, again, we have
added the inplenentation steps.

So OC Fair & Event Center's Equestrian Center
w Il serve as a true public asset to ensure greater
access to a broader group of constituents throughout
Orange County. It will be operated as a best-in-breed
equi ne venue, with the highest standards of care for
boarded horses and animals in need of shelter during
emer genci es.

In year one, we would like to work with OC
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Animal Care to establish baseline energency evacuation
procedures and required supplies and equi pnent and
develop a witten procedure and plan for energency
evacuations by June of this year.

And, by the way, that is well under way.

Year one: Also establish standard operating
procedures for equine care that neet or exceed industry
best practices and begin roll out by February 1st of
2023. And that is one nonth after we take over
sel f-operation of the Equestrian Center.

Year two: Start devel opnent of a public tour
program of the Equestrian Center |ed by vol unteer
docents with educational conponents and hands-on
activities by the end of year two.

And then year three: Explore a partnership
with at | east one equine-related nonprofit organization
to provide | owcost or no-cost riding services to
community nenbers, particularly at-risk youth, by the
end of 2024.

CHAI RPERSON LA BELLE: Comments fromthe
directors on this section?

(No response.)

CHAl RPERSON LA BELLE: COkay, M chele.

M5. RI CHARDS: Yep.

Next, OC Fair & Event Center will| operate the
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Equestrian Center planning and executing programmng to
t he maxi mum benefit of the public. The programm ng wll
be focused on equi ne education and entertai nnent for the
publ i c.

In year one, we have already begun this. Wrk
wth the current operator to develop a transition plan
for the operation of the Equestrian Center to include
establ i shing adm nistrative and accounting systens and
procedures, staffing, and budgeting, wth planning
conpl eted by the end of 2022, and sel f-operation
begi nning January 1 of 2023.

Al'so in year one, we want to hire an Equestrian
Center supervisor by the end of the year, who, after an
appropriate transition period, wll take over |eadership
of the venue, beginning in January of 2023, and then of
course staff, as required.

Year two, develop a revenue-generating horse
show program for the public by the end of 2023, with the
goal of hosting at |east two public horse shows by
August of that vyear.

And then in year three, |everage our
connections wth OC public schools through Centenni al
Farm and Heroes Hall contacts to | aunch a school tours
educational programw th the goal to host at |east ten

school groups by August of 2024.
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Kind of the sane nodel that we use with the
junior farmer tours at Centennial Farm

CHAlI RPERSON LA BELLE: Comments fromdirectors?

(No response.)

CHAI RPERSON LA BELLE: Ckay. Next.

MS. RI CHARDS: Ckay.

CHAI RPERSON LA BELLE: Is that it, or one nore
section?

M5. RICHARDS: W have got one nore section
after this.

The Equestrian Center programmng will be
integrated into other OC fair and events centers
activities throughout the year, including the annual OC
fair and | magi nol ogy.

So in year one, work with current Equestrian
Center trainers to include an equi ne-rel ated exhibit at
the 2022 OC Fair.

In year two, OCFEC agriculture education team
wi Il work with Equestrian Center users to develop a
publ i ¢ equi ne-education exhi bit and tour program

And then in year three, launch the public
exhibit and tour programto integrate with the start of
our junior farnmer tours at Centennial Farmby the fall
of 2024.

CHAlI RPERSON LA BELLE: Okay. Comments from
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directors. And this is the |last section, correct?

MS. RICHARDS: Yeah. W have community support
after this. Just a couple nore to go. This is the |ast
I n the Equestrian Center section.

So the business nodel for the Equestrian Center
w || bal ance the requirenent to operate as a
publ i c-benefit venue with the need to be financially
sound.

So in year one, we're going to conplete
assessnment of the current Equestrian Center operations
and devel op a new autonmated -- new automated processes
and procedures in preparation for self-operation by the
end of 2022.

In year two, we will develop a detailed profit
and | oss statenent to determ ne true operational
performance with specific revenue and expense targets,

I ncl udi ng all nai ntenance expenses that have not
previously been included in the Equestrian Center
budget .

And then year three, identify and sign at |east
one Equestrian Center sponsor to help provide funding
for the Equestrian Center.

CHAI RPERSON LA BELLE: Comments fromdirectors
on this section?

(No response.)
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CHAlI RPERSON LA BELLE: Summer, are there any
public coments on the Equestrian Center section?

MS. ANGUS: | have one. Leigh-Ann Kazol as.
Wien you are ready.

MS. KAZOLAS. Hi. Can you hear ne?

MS. ANGUS: Yes, go right ahead.

MS. KAZOLAS: W just wanted to say -- |'m
tal ki ng on behalf of the Equestrian Center comunity,
and we're just so excited, and just to say thank you,
and we're |l ooking forward to hel ping with the nmanagenent
transition, devel oping public progranmm ng, and anythi ng
el se that we can do. W are here to collaborate and
have nmany exciting ideas. And we're |ooking forward to
this. So thank you so nuch.

CHAlI RPERSON LA BELLE: Thank you.

M5. ANGUS: That's all for public comment,
Chair La Belle.

CHAI RPERSON LA BELLE: Thank you, Sunmer.

M chel e.

M5. RICHARDS: Ckay. The |last section, and
there are three statenents. This has to do with our
support of the comunity and acting as a resiliency
center during emergencies.

So OC Fair & Event Center will nobilize

st akehol ders and partners to conpl ement the
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organi zation's effort in supporting the conmunity. And
this goes back to the goals that we set under the annua
OC Fair of nobilizing the community and foundations
wthin the community to help provide that fair
experience to the neediest in our comunity, so that
kind of dovetails with that goal.

The next statenent is, OC Fair & Event Center
w || ensure that proper resources are allocated for
respondi ng to energencies, including adequate funding,
equi pnrent, and staffing.

So in year one, we wll review our current
witten enmergency response plans and recomend
addi tional funding, equipnent, and staffing in tinme for
t he 2023 budget process so we can work those needs into
t he budget.

And then in years two and three, conduct annual
reviews of our witten energency response plans prior to
each year's budget process, and add new fundi ng,
equi pnent, and staffing in order to neet the governor's
requi renents to serve as an energency resiliency center.

CHAlI RPERSON LA BELLE: Does that conclude this,
M chel e?

M5. RICHARDS: Nope. W have got one nore.

CHAI RPERSON LA BELLE: Ckay.

M5. RICHARDS: OC Fair & Event Center will be
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accessible to nonprofits, comunity groups, and public
officials conducting official business through rental
fee waivers or discounts. And the board knows that we
are precluded, currently, by -- by law fromoffering
rental fee waivers and discounts, and we have | aunched
an effort wwth Senator Mn's office to introduce

| egi slation that would allow for that. And so we are
continuing to work vigorously with his department --
wth his office to introduce |egislation allowng for

| ocal fair board approval to provide rental fee waivers
or discounts to nonprofits, community groups, and public
of ficials conducting official business.

We want to include $150,000 in rent-relief
funds in the 2023 budget. So we're hoping to get that
| egi sl ati on passed this year.

And then in year two, we want to reintroduce
the community engagenent program and the enpl oyee revi ew
panel that we assenbl ed previously and then, you know,
had to put that on hold, pending a change in
| egi slation. But that would allow our enpl oyee panel to
make recomendations through the Community Affairs
Conmttee, and then for the board to approve -- that
woul d al | ow those | ocal nonprofits and conmunity groups
to apply for rental -fee waivers and di scounts. And then

i ncrease in the 2024 budget that anount, from $150, 000
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inrent relief to $200, 000.

And that concl udes that section.

CHAlI RPERSON LA BELLE: Any comments fromthe
directors on this section?

DI RECTOR RUBALCAVA- GARCIA: | do have a
questi on.

So the current legislation that requires a
nom nal fee for the use of the fair grounds -- so let's
just say we have a public official who wants to utilize
the fairgrounds for official business. Are they
required to cover expenses related to staff tine and
stuff like that? O is it just rental fees that would
be wai ved?

M5. RICHARDS: Currently they are required to
rei nburse the fairgrounds for all expenses. Rental, any
equi pnment that is used, staffing tine, etc.

Now, if they're -- if they are performng an
official duty on behalf of the state, for exanple, in an
enmergency situation, we are able to waive the fees
currently for that. But if they wanted to have a
cerenony, for exanple, to nanme their veteran of the
year, we are required to charge for that.

DI RECTOR RUBALCAVA- GARCI A:  Yeah. MW only
concern is, you know, if we -- | know that we're working

wth Senator Mn's office on devel oping the policy.

a7

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C. FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 02/24/2022

| just hope that there are al so safeguards for
the fairgrounds so it's just not a space that's over
utilized. You know, does it give -- include |anguage
that would allow for you and staff to cone up with, you
know, maybe a pool -- like it's no nore than X anount.
R ght? Because that's kind of ny fear is that it wll
be over utilized. Because the policy was created for a
reason initially, which required people to pay. And it
woul d be good to go back and | ook at why that was
devel oped in the first place.

And | know it has cone up for us, right, where
we have nonprofits that are close to the organization,
and we're unable to allow themto use the facility for
free, but we also know how out-of -hand that can get
real |y quickly.

M5. RICHARDS: | conpletely agree, Director
Rubal cava-Garcia. And that was the idea of witing into
| aw that |ocal fair boards woul d make those deci sions.
So the -- the conmunity engagenent program that panel
of enpl oyees, would review applications and nake
recommendati ons that woul d be brought back to the board
for approval so that we woul d not waive any fees or
of fer discounts w thout board approval.

So | think that -- those boundaries need to be

put in place as well.
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DI RECTOR RUBALCAVA- GARCI A:  That's great. And
| just hope that we get to review the policy before it's
presented, because we know how things can be -- you
know, we can have input and then things can go a
different direction.

MS. RI CHARDS: VYes.

CHAI RPERSON LA BELLE: Okay. Any ot her
coments fromthe directors on this report?

DI RECTOR Al TKEN. Yeah. This is Ashleigh.

M chel e, just |ooking at the |anguage for the
nonprofit community groups and elected officials
conducting official business, will we be able to
i nclude, |ike, federal departnents that are associ ated
wth the armed services? For instance, if the
Department of Defense wanted to host sonmething to kind
of swear in their -- their new class, would we be able
to do sonething like that? Can we broaden that |anguage
alittle bit?

M5. RICHARDS: Yeah. | -- you know, | have
been taking it on a case by case basis to -- you know,
to the attorney general's office, the governnent
conpliance division, to ask, would this be all owed?
Wuld this not be allowed? And they are taking a fairly
narrow vi ew.

The position is that if it's not expressly
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all owed in Governnent Code, then it is disallowed. And
so there's not |anguage currently that allows for this.
And so the assunption has to be that it's not allowed.

But | would think that if there's a swearing in
cerenony, for exanple, at Heroes Hall, that's not --
that's not focused on a particular elected official
whose -- you know, may be enhancing their position
within -- you know, within the political |andscape, but,
rather, a swearing in cerenony of new recruits, for
exanple. | think that would be all owed.

But, you know, we would certainly put it
t hrough the eval uation process to determ ne that
we're -- you know, we're operating within the | aw.

CHAlI RPERSON LA BELLE: Any other director
comment s?

(No response.)

CHAI RPERSON LA BELLE: Any other public
coments, Summer, on this iten?

MS. ANGUS: Not at this tine.

CHAlI RPERSON LA BELLE: M chele, could you just,
at the beginning of your report, you indicated next
steps. Can you just review --

MS. RI CHARDS: Yes.

CHAlI RPERSON LA BELLE: -- quickly what the next
steps are.
50
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MS. RICHARDS: Right.

So what is before the board were these
statenents that have been in draft form W would Iike
to add themto the strategic plan. And then there's
just one nore section of this strategic plan to be
conpleted. And that will be next nonth in a discussion
regardi ng the property.

So, you know, | think a notion to approve these
statenents and the inplenentation steps, as -- you know
as anended by board comment would be great for us to be
able to nove toward with conpleting this strategic plan.

CHAI RPERSON LA BELLE: Is there a notion in
t hat regard?

DI RECTOR CERVANTES: | so nove. |It's Sandra
Cervant es.

DI RECTOR RUBALCAVA- GARCIA: | second. This is
Nat al i e Rubal cava.

CHAlI RPERSON LA BELLE: GCkay. W have a notion
and a second.

I's there any other discussion?

(No response.)

CHAI RPERSON LA BELLE: Ckay. | would call the
questi on.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.
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MS. ANGUS: Director Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

MS. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

MS. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

MS. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

MS. ANGUS: And Director Rafiei.

DI RECTOR RAFI El 1 Yes.

MS. ANGUS: Thank you.

CHAI RPERSON LA BELLE: | would just like to
thank my fellow directors for all of the hard work.
This process has been ongoing. Natalie initiated it and
we had a nunber of workshops and -- culmnating in
what's before us today. And | also want to thank
M chel e and her staff for all of their hard work, taking
our words and thoughts and putting it into a coherent
docunent. So | want to just thank everybody for all
their efforts.

Ckay. Moving forward. |Item 8B.

M5. RICHARDS: Yes. | will turn this over to

our Governance Commttee in a few mnutes. But we have
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been reviewing -- per policy, review ng the board
governance policies, and the commttee is bringing
forward two policies that it feels needs further

di scussi on and possi bl e anmendnent s.

So Director Cervantes and Rubal cava-Garcia, |
wll turn it over to you.

DI RECTOR CERVANTES:. Thank you so mnuch,

M chel e.

Di rector Rubal cava-Garcia, do you want ne to
conti nue?

DI RECTOR RUBALCAVA- GARCI A:  That woul d be
great. Thank you.

DI RECTOR CERVANTES: Sure. The conmttee net
on February 10th to review the current board governance
policies and selected two for the board to consider.
One is Hgh Profile Event Policy 6.04, and staff shared
wth the coomttee sone of the operational challenges
with just a m nimum of seven days' advance notice for
events that m ght have significant inpact on internal
resources and the surroundi ng nei ghborhoods in order to
properly prepare for the event, schedul e enpl oyees, and
coordi nate with outside agencies.

Staff recommends anendi ng the policy to include
a mninum of ten-days advance notice, instead of the

seven business days. That's one.
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The second one is the Cannabis Event

Policy 6.05. Staff shared that the original Cannabis

Event Policy was approved by the board in February 2018.

Prior to approval, the state recommended fair boards
consi der several factors in considering cannabis events
at state fairgrounds, including the fair's proximty to
school s, parks, and places where mnors gathered. At
the local city ordinances related to cannabis, the
fairground's relationship with |ocal |aw enforcenent
agenci es, and the sentinents of the neighbors in the

| ocal area.

Staff provided detailed research to the board
on all the state's recomended consi derations. And the
first Cannabis Event Policy was approved in
February 2018.

The policy was anended |later that year in
Novenber to allow for products derived from henp seeds
or henp seed oil, as they do not contain any anmount of
the THC. Since that tinme, CBD products, which contain
trace amounts of the THC, have becone wi dely acceptable
and avail abl e t hroughout Orange County.

Staff shared that many of the Orange County
Fair & Event Center pronoters, event pronoters, would
| i ke to include vendors at their events that sell CBD

products, but are prohibited by the current policy.
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The Governor's Commttee reconmends that the
board direct staff to bring back updated research for
consideration at a |later board neeting.

The comm ttee al so discussed that the status of
t he mandatory board nenber training and requested that
the staff provide each board nenber with information on
outstanding training, so all requirenents can be net.

And that's all we have to report.

M5. RICHARDS: So | think if we -- if we ook
at the itemthat is before the board, as D rector
Cervantes indicated, with regard to Policy 6.04, we're
reconmendi ng changi ng the mnimumnotification for
hi gh-profile events from seven business days to ten
busi ness days to give the staff nore tine to assess the
event, to plan, and to col |l aborate wi th outside
agenci es.

So that's one policy.

And then the second policy, the conmttee is
recommendi ng that the board direct the staff to research
any changes in the factors that went into devel oping the
original policy and to bring back that information to
the board at a later date for discussion and
consi derati on.

CHAI RPERSON LA BELLE: Are there -- at this

time are there any public coments, Summer, on this
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I tenf?

MS. ANGUS: No public comment on this item

CHAI RPERSON LA BELLE: Okay. Any comments from
the directors regarding Sandra's report?

(No response.)

CHAI RPERSON LA BELLE: Should this be all in
one notion, or should there be a separate notion for
each of the two itenms? O does it matter, | guess?

M5. RICHARDS: | guess it doesn't matter. But
It mght be good to separate them because we're asking
for two different actions.

MS. ANGUS: Pardon ne. Chair La Belle we do
have soneone that would |ike to comment now.

CHAI RPERSON LA BELLE: Thank you, Sunmer.
Let's take the public coment.

M5. ANGUS: Jeani ne Robbins, when you are
ready.

M5. ROBBINS: Good norning, you guys. This is
Jeani ne Robbi ns.

And as nost of you know, we have been selling
out there at the fairgrounds since 1979, at the swap
meet, as well as we have had 20 years selling at the
Orange County Fair.

During that time period, one of our -- honestly

our nost profitable itens was the sale of glass pipes,
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and even at the fair we sold themevery year that we
were out there. W had multiple neetings and it was
decided it was an acceptable item

Vell, when we went back to the swap neet, the
very first day after being closed for 15 nonths, we went
back in May and we had our displays and then when we
showed up in June, we were told that we were no | onger
allowed to sell themand that it fell underneath the
| dea of paraphernali a.

Now, in all of our research, cannabis is |ega
here in the state of California. This is state
property. W do not sell cannabis. And glassware of
any kind is no | onger considered paraphernali a.

And so what | would really like, too, is to
have you review that, because I'mnot quite sure why we
are not allowed to sell it.

So if anybody can do that and get back to ne on
this issue, | would really appreciate it. It's been
very hard com ng out of this pandemc as a snall
busi ness, with sporadic days at the swap neet. And then
when one of our nost profitable itens was taken away,
really with no notice -- please, just please reviewthis
for us. Thank you so nuch.

MS. ANGUS: Thank you. Chair La Belle, that

concl udes public coment.
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the --

CHAI RPERSON LA BELLE: Thank you, Summer.

|s there a notion on the first item extending

DI RECTOR CERVANTES: This is Sandra. So nove

for the first item

CHAl RPERSON LA BELLE: We have a notion on the

first item

second.

questi on,

|s there a second?

DI RECTOR BAGNERI'S: Director Bagneris. |

CHAI RPERSON LA BELLE: Okay. Let's call the
Sumer. Roll call.

M5. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

MS5. ANGUS: Director Rubal cava-Garci a.
DI RECTOR RUBALCAVA- GARCI A:  Yes.

M5. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

M5. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

M5. ANGUS: Director Kovacevich.

DI RECTOR KOVACEVI CH:  Yes.

M5. ANGUS: And Director Rafiei.
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DI RECTOR RAFI El:  Yes.
MS. ANGUS: Thank you.

CHAI RPERSON LA BELLE: Ckay. |Is there a notion

on the second itenf?

DI RECTOR CERVANTES: | so nove. This is Sandra

Cervant es.

DI RECTOR RAFIElI: This is Director Rafiei.
Second.

CHAlI RPERSON LA BELLE: Ckay. W have a notion
and a second.

No further comments fromthe directors.

| will call the question.

DI RECTOR KOVACEVI CH: | have one comment, Chair
La Belle. Sorry.

Is the -- | know the public coment was about
sone of the consunption devices. 1s that going to be
considering -- up for consideration as well, when --

enconpassed in that Cannabis Event Policy?

M5. RICHARDS: Yes. | think every -- you know,
every part of that policy, the idea, was to review it
all.

DI RECTOR KOVACEVICH: Geat. That's what |
assuned t oo.

MS. RI CHARDS: Yeabh.

DI RECTOR KOVACEVI CH:  And just wanted to
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clarify that for Jeanine. So -- that we're working on

it. But that's all | had.
CHAI RPERSON LA BELLE: Thank you,
No further coments.
| will call the question. Sunmer.
MS. ANGUS: Chair La Belle.
CHAI RPERSON LA BELLE: Yes.

N ck.

M. ANGUS: Director Rubal cava- Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.
MS. ANGUS: Director Cervantes.
DI RECTOR CERVANTES: Yes.

MS. ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Yes.

MS. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.
DI RECTOR KOVACEVI CH:  Yes.

M5. ANGUS: And Director Rafiei.
DI RECTOR RAFI El: Yes.

M5. ANGUS: Thank you.

CHAI RPERSON LA BELLE: Okay. Next

item 8C.

Review of draft letter of understanding LOU with CCA

Construction Authority.

M chel e and, | guess, Ashleigh, turn it over to

you for the report.
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M5. RRCHARDS: | will just remnd the board and

the public where we left off with our last discussion,
and then | will turn it over to Director Aitken to
represent the Facilities Conmttee. So there was a
proposed idea of building a Serenity Garden as part of
Heroes Hall and, originally, we had slated that project
for 2024. But there was a proposal to and a request
fromthe Heroes Hall Veterans Foundation to possibly
nove that project up to 2022.

It had an initial kind of first-pass estimate,
cost estimte, of around $300,000. And the Heroes Hal
Vet erans Foundation offered to contribute $100,000 to
t he project.

So after much discussion, the board voted to
give the itemto the Facilities Commttee for further
research and to bring back nore information to the
boar d.

So |l will turn it over to Director Aitken to
represent the Facilities Committee.

DI RECTOR Al TKEN. Thank you, CEO Richards.

One of the things that was very inportant for
the Facilities Conmttee when Director Ruiz and
started working on this was to nmake sure we were
regul arly updating the board, especially when any type

of financial decision had been made.
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So | want to give a big thank you to VP Karns

for reaching out and talking to CCA. They did sone

initial work on our behalf, even though we don't have an

LOU. But if we as a board decide we want to nove

forward in this direction, we then need to have a

contract with them which cones with a cost.

So if you haven't had a chance to | ook at the

report, the initial LOU and the work that we want them
to do will be just over around $30,000. And that wll

actually help us define the scope of the project.

They

have sone initial, initial estimtes of what the costs

of the project would be, depending on what factors we

choose. But even to get a | andscape architect to get

construction costs, etc., and get estimates for this to

the board, we need to enter into this LOU  So just want

to turn that over to the board for feedback and

direction to the commttee.

DI RECTOR RUBALCAVA- GARCI A Chair La Belle, |

have a coupl e of questions.
CHAI RPERSON LA BELLE: Yes. (o ahead.

DI RECTOR RUBALCAVA- GARCIA:  So the -- this is

sonet hing that was on the capital inprovenent project

list for 2024, correct?

M5. RICHARDS: That's correct.

DI RECTOR RUBALCAVA- GARCI A And the request
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from | think, some commttee menbers is to nove this to
2022.

MS5. RICHARDS: | don't know if the Facilities
Commttee is making a recomendation, but, rather,
bringi ng back the information requested by the board.

DI RECTOR RUBALCAVA- GARCI A:  Ckay. So | have a
coupl e of questions on the urgency of tine.

So we have a |lot of priorities based on what we
tal ked about during strategic planning. One of the
priorities that the board agreed on was, you know,
trying to identify funds so that we could support
famlies who are attending the fair. You know, wth
| ooking at the anount that CCA is projecting, this
proj ect could cost $300,000; it seens like it would be a
little premature for us to do this in 2022. You know,
Doug or anybody el se, can you provi de sone background as
to why it would be an urgent need for us to do this now?

CHAI RPERSON LA BELLE: | can share ny thoughts
with ny fellow board nenbers, as | have in the past.

| think the inportance of noving it forward
sooner rather than later is, basically, the Walk of
Honor that we have as a part of the Heroes Hall conplex
now i s essentially filled. And by going through and
devel opi ng a concept plan and -- all that's before the

board today is to authorize noving forward with refining
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sone very rough docunents that staff put together into

a -- three different concepts that would cone back, you
know, in a few nonths to the board for -- for fina
approval .

Let's go with A let's go with B, let's go wth

C, whatever the case woul d be.

The urgency is that those that we wish to
honor, both through Heroes Hall Veterans Foundation --
time is passing pretty quickly. And to the extent that

we can create this Serenity Wal k project sooner rather

than later is going to enable the Heroes Hall Foundation

as well as the board to recognize those individuals who
shoul d be recogni zed on the Wal k of Honor. It provides
a very passive area for veterans and for their famlies
and all of us, for that matter, that can be utilized. |
think it expands the Heroes Hall concept and becones
anot her benefit at fair time and other tines of the
year.

| would Iike to defer to any public comments at
this point in tinme, but those are ny thoughts.

DI RECTOR RUBALCAVA- GARCI A: | do have a couple
of other questions before we go to public coment.

CHAI RPERSON LA BELLE: Sure.

DI RECTOR RUBALCAVA- GARCI A:  So the request

today is to have staff go back and review, but that
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woul d incur a fee with CCA of $100,000? O $30,0007?
|'msorry. | wote down $30,000 but | don't know why I
keep thinking a hundred.

CHAI RPERSON LA BELLE: Well, the $100, 000 was
what was offered by the Heroes Hall Veterans Foundati on.

What will occur is for the $30,000, the
California Construction Authority will, in collaboration
wth architects, engineers, whatever the case, wll cone
back with three conceptual plans that the board wll
t hen consider. You know, we're not talking specifically
whether it would be this year or next year. W are just
tal ki ng about the information that we would need to be
able to make a deci sion based upon the information
provi ded through those three conceptual draw ngs.

DI RECTOR RUBALCAVA- GARCI A:  Yeah. Mchele, how

much tinme would -- I"'mkind of -- I"'mkind of trying to
protect our staff tinme as well. And | knowthis is
operational. But |I'mjust thinking about Fair

approaching pretty quickly. W also have strategic
planning that we are right in the mddle of doing at
this tine.

So in terns of, you know, staff tine, do we
have tinme to start looking at this now or would staff
recomend waiting until next year to get started on this

particul ar process?
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M5. RICHARDS: Well, you know, staff wll
certainly do whatever the board is directing us to do.
But in terns of timng, we're thinking that it's
probably about a 90-day process. |If we were to engage
CCA in working with a | andscape architect, it's probably
a good 90 days out before we woul d see any concepts.

That puts us right up against the fair. Qoviously, we
woul d need to focus on the fair and then pick it back up
inthe -- in the fall.

So | think it would probably be, you know, the
fall or later before, you know, we would be able to
bring sonmething -- you know, sonething concrete back.

M ght be able to see sone conceptual designs prior to
the start of the fair.

But | don't know. Maybe -- | hope that gives a
little bit of a tine frame.

DI RECTOR RUBALCAVA- GARCI A:  Yeah. That nakes
sense.

So we currently have this budgeted or at | east
on the radar for a capital inmprovenent, $250, 000, |
think | recall, in the budget for 2024.

MS. RICHARDS: That's correct.

DI RECTOR RUBALCAVA- GARCI A:  Ckay. And then
Her oes Hal | Foundation has offered to provide $100, 000

this year?
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M5. RICHARDS: Yes. | nmean, they nade that
offer in last nonth's board neeting.

DI RECTOR RUBALCAVA- GARCI A:  Ckay. And then
t hat woul d cover part of the -- at |east the assessnent
t hat woul d have to be done by CCA

MS. RICHARDS: That's correct. That assessnent

being -- to work with a | andscape architect has been
estimated at $30, 920.
DI RECTOR RUBALCAVA- GARCI A:  kay. | think I

have enough for now and then we can hear public comment.

CHAl RPERSON LA BELLE: Okay. Summer, are there
public coments on this itenf

M5. ANGUS: W do. W have one. Reggie
Mundekis. Reggie, when you are ready.

MR BERARDINO. M. Chair, how do I get on
public coments? |'ve been waiting the whole tine, but
| didn't know how to work the conputer to get on. But
|"'mhere after Reggie, in case you call on ne.

CHAI RPERSON LA BELLE: Gkay. Reggie first and
then M. Berardino.

MR. BERARDI NGO Yeah. "M. Technol ogy" here.

M5. ANGUS: All right. Reggie, when you are
ready.

M5. MUNDEKIS: | would just like to say to

M. Berardino that nobody actually knows exactly how any

67

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C. FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 02/24/2022

of this stuff works when push cones to shove. So don't
feel bad. W have all been there.

| would Iike to support this project and just,
you know, say that we need to find a path forward on
this. Mybe a fast path, nmaybe a slow path. But |
think we do need to nove forward on this because we
are -- our older veterans are dying off and to pay
tribute to themand also to educate the younger people
as far as what happens sonetines in the course of
events, nuch |like what we're living through today.

There's also a question about if this takes
noney away fromthe efforts to bring | ower income people
to the fair and help themout wth a few bucks. It
doesn't, because we're -- as a state agency, the
32nd DAA can't spend their noney to subsidize soneone
going to a fair. And the reason we can give out free
tickets is because that's allowed under statute. And
that's an entirely different subject from giving out
subsidies to attend or participate in a fair.

So | would like to say this is a good project;
| support it. And let's find ways to nove it forward.

Thank you.

CHAI RPERSON LA BELLE: Ckay.

MS. ANGUS: Thank you, Reggie.

Ni ck Berardi no, when you are ready.
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MR. BERARDI NO Can you hear ne?

M5. ANGUS: Go right ahead.

MR BERARDI NO. Ckay. Thank you.

| too would, you know, support noving forward
with this quickly.

To answer board nenber Rubal cava's questi on,
why are we noving so fast and why do we have to do this
so fast, unfortunately, the veteran community, as you
know, has been suffering suicide rates that are just
skyrocketed. We're losing now up to 23 -- you know, a
veteran every 23 hours. |It's to suicide. About
70 percent are now Vi etnam vets, because as we reach the
evening of our lives and we think about those horrific,
terrible days, and the treatnent we got when we cane
hone -- you know, we have run into that as, you know,
wth the cenetery. | nmean, here we are, veterans. You
see today where, you know, veterans | know, too, who are
on planes now, headed to the Russian area. See, it's
very qui ck when the comunity, the country, wants us.
But when we try to get things |like a cenetery and when
we go through these projects, you know, we -- we get
ki nd of put on the slow track.

And we understand that, because we're the --
you know, the smallest mnority interest group in the

country, made up of a bunch of other mnorities. But we
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need this quickly. There -- the idea of giving a place
for veterans to go where they can be able to deal wth
many of these issues and find serenity and sanme with the
peace. | don't think there's really a price tag. |
think we have paid the price already for all this. |
think we paid the price for expeditious stuff. | think
we are paid in full

So we at the Heroes Hall Foundation have put up
$100, 000 because we understood there was concern about
noney being spent. And we are very, very happy to put
up that noney to begin to work with the fol ks, the
architects. W already are in contact with the Bal four
G oup, which is a major construction group that could
work with CCA, or at |east be a part of that or nmay even
provide CCA a fam |y discount. They are a
wor | d-renowned construction conpany. They did help us a
little bit wwth the jet. So we are prepared to nmake
this extrenely easy for you. W are prepared to put up

the noney to nake it so you don't have any financi al

| npact .

All we want is -- we're not asking -- all we
want -- and we're wlling to put up the noney and the
time -- is a place to have our bros and sisters to have

the opportunity to deal with those denons, to find

peace, and to find serenity. And | think we paid the
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price to get this noving, noving fast. And | think any
del ays woul d be certainly disappointing to the entire
veteran conmunity. And | think VALOR, which is the
Veterans Alliance of Orange County, which now represents
157 veterans organi zations, would be extraordinarily

di sappointed if this wasn't put on the fast track,
particularly with us putting up the noney to get started
and to work with, you know, a construction conpany in
the community to try to get, you know, a famly

di scount -- shoot, we try to get three thirds off, if we
coul d.

So we need it. And we need it fast, because
our lives are going. They are going. W are dying.

And we don't even have a place to be buried here because
of the same kind of having to fight for every little
i nch, you know?
M5. ANGUS: Pardon ne, Nick. ['msorry.
That's tine.

MR BERARDI NGO (Ckay. | can answer any
questions, though, because this is an agenda item And
so public speakers can answer questions fromthe board
on agenda itemif anybody has any. And |'m happy to do
t hat .

DI RECTOR RUBALCAVA- GARCI A:  Summer, is that al

t he public coment?
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MS. ANGUS: That is all.

DI RECTOR RUBALCAVA- GARCI A:  Ckay. | just want
to say --

CHAI RPERSON LA BELLE: Excuse ne. Let nme ask a
question of Nick Berardino, if | can, to nake sure
understand. As a part of your $100, 000 contri buti on,
are you prepared, then, to utilize $30,000 and sone
change to nove ahead with funding the three conceptual
alternatives so that the board can make a fina
determnation in terns of noving forward?

MR. BERARDI NG Ch, absolutely. W want to --
the veteran conmunity wants to provide you with the

qui ckest, quickest path to get this done. And so, yes,

absol utely.
You wouldn't be out -- | nmean, here we are
again, veterans -- | have to tell you, just fromny

heart, this feels |ike we're always beggi ng.

But we're -- we are happy to give you the
$30,000. W trust you. W would give you the $100, 000
so you could start using it now, if you want to start
using it, so you don't incur any costs.

So we're happy to do that. W just got to nove
fast. Qur guys are dying. They can't wait.

DI RECTOR RUBALCAVA- GARCIA: Director La Belle.

MR BERARDINO. We didn't wait when we raised
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our hand. Nobody asked us to wait then. So we're ready
to go, and we're ready to hel p you.

DI RECTOR RUBALCAVA- GARCI A:  Chair La Belle, |
have a coment, if that's okay.

CHAI RPERSON LA BELLE: Go ahead. Natalie, yes.

DI RECTOR RUBALCAVA- GARCI A First of all | want
to thank past director of the fair board and past chair
Ni ck Berardino for your service to this great country.
Because of you we have the freedons that | so greatly
appreciate. And | ama friend of veterans. | have nmany
veterans in ny famly. | support nmany veterans
initiatives and | know that Anaheim the city where |
live in, is also helping to nake that veteran cenetery a
reality. So I'mglad that is occurring for the
comunity that you just -- that you are here to advocate
for.

And, you know, ny position on this is not
necessarily because | don't support veterans. | do hope
that there -- they feel that Heroes Hall is a place for
themto cone and find refuge and serenity, because it is
a pretty serene area as it currently stands, and |' m not
opposed to this project.

However, | do think that the fair has a

tremendous anount of priorities ahead of them including

our master site plan. W also have -- which we have put
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on the back burner since before | started on this board.

And although I think this is a very inportant
project, it has been slated for 2024. And | m ght be
the mnority on this board and, you know, | -- | care
deeply about veterans, but | do think that this project
probably should wait until 2024. | don't see a problem
wi th maybe us | ooki ng next year, would be the
recommendation for us to further explore wth CCA what
t he conceptual design process would | ook |ike. But to
have staff, now redirect themto do another project that
we actually had in the pipeline for 2024, would be
unfair to the projects that we currently have in place.

You know, the capital inprovenent projects,
I ncluding the nmaster site plan, wll generate a | ot of
jobs in the community, and that's sonething that |I'm
really focused on. | want to nake sure that our nen and
women in the county of Orange are prepared and have
access to enploynment. And | believe that the master
site plan and all of the inprovenents that we are
working on with the strategic planning wll lead to
t hat .

So, you know, | hope you don't take offense and
do not take, you know, ny -- | don't think that we
should nove this forward now. But it's not because

don't care and | ove the veteran conmunity, and |I'm
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grateful for all of the conmtnments that you have nade
to the country. So those are nmy conments.

MR. BERARDING I n response to your request of
whet her or not, you know, | would take offense,
certainly, you know, | understand, you know, your
concerns. And -- but | think really think it would be
unfair for me to mslead you. | think the veterans
community as a whole would take great offense to this.
And I think we would be offended by the fact that -- |

nean, what do we have to do? Wat do we have to do?

mean, what nore do people want fromus? | just don't
get it. | nean, you have a -- | nmean, you are saying
you support veterans, but -- and you say you support our

needs and you say you understand what's happening in
this comunity. People are dying every day. People are
dyi ng every day.

And so | think the veteran conmunity wll take
great offense to that. And | think they shoul d.
Because all -- it's not as if we're saying go, go build
this for us. | nmean, Heroes Hall Foundation has been
extrenely generous to the fairgrounds.

Now, a |lot of that gets overl ooked because
there's very nyopic di scussions about, well, did you
gi ve us $45,000? You gave us $200, 000, $205,000 and a

jet. Well, we're not going to count that towards --
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we're not going to count that towards your $45,000. And
It's always this noney argunent that, you know, raises
its head --

And | don't know. It seens |ike the staff, you
know, could do it. But, yes, | think the veteran
comunity would be very offended by this because we're
offering to help.

DI RECTOR RUBALCAVA- GARCIA:  And |'mvery sorry
that you're offended, M. Berardino, but I amgoing to
go ahead and direct ny questions to the board now
because | think public coment is over.

CHAI RPERSON LA BELLE: Excuse ne, Natali e.
Excuse nme, Natali e.

MR. BERARDI NG Do you have any questions?

DI RECTOR RUBALCAVA- GARCI A:  Are we allow ng
public coment just to continue?

MS. ANGUS: Pardon ne, Chair La Belle. W do
have nore public conment.

CHAlI RPERSON LA BELLE: Please. Let's have the
ot her public comments.

M5. ANGUS: Marcie Evans, when you are ready.

M5. EVANS: Hi. Can you guys hear ne?

Director Rubal cava, | hear you and what you are
saying. | just wanted to offer also support and thank

you, Nick Berardino, for your service. As sonebody in
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the community who has strong ties to the Marine base at
Canp Pendl eton and veterans, frankly, this needs to
happen and the comunity will support this, nmuch nore
than a | ot of other things.

You know, | previously spoke about farm ng and

agriculture, which is inportant, but many Marine

veterans also work in agriculture, especially after they

retire. And it's -- it would be a community asset to do

a serenity garden for veterans. Thank you.

CHAI RPERSON LA BELLE: Summer, are there other
comrent s?

M5. ANGUS: One nore: @G bran Stout, when you
are ready.

MS. STQUT: Yes. H.

Thank you for speaking.

Actually, | wasn't going to speak on this until
you spoke, Nick. And ny gosh. You have really noved

me. And | have to say, |I'ma Navy brat, and | grew up

on mlitary bases in Long Beach, Seal Beach, the El Toro

station, Marine station, and as we all know, those
things are di sappearing, and, with it, the realization
that those institutions are what have given us the
freedons to be here today.

And as Nick pointed out, veterans are dying

every day. And the new generation doesn't know a war.
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VWell, maybe they will now. Doesn't know warti ne.
Doesn't know what it's |like to have your dad on a ship
for six nonths out of the year and to see his ship sunk
as a brief on The Discovery Channel.

So | think that, if anything, the pandem c has
taught us what's inportant. And if you have sonebody
who is willing to pay the noney, | think that tine is of
the essence. And a nenory garden, once people are gone,
Is not a nenory garden; it's a cenetery. So | urge the
board to prioritize this and to nmake it happen.

Thank you.

CHAlI RPERSON LA BELLE: Summer, are there any
ot her public comrents?

MS. ANGUS: One nore. Jeani ne Robbins.

Jeani ne, when you're ready.

M5. ROBBINS. Thank you.

| would Ilike to say that ny dad was a veteran.
My uncle was a veteran. M uncle fought in the Korean
War. And for the rest of his life, he suffered PTSD
fromthe Korean War, and it was not identified at that
time.

My uncle lived a mle fromthe fairgrounds, and
| can only imagi ne how he m ght have benefited from
sonething like this.

So | don't think that this is a project that
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shoul d be pushed off. This is a project that should be
fast forwarded.

And, Nick, your comments were extrenely noving.
And with what's going on in the world today, it may
be should -- people should just take pause and realize
how much we owe to our veterans.

Thank you.

CHAI RPERSON LA BELLE: Sunmer, any ot her
comment s?

M5. ANGUS: That is all.

CHAI RPERSON LA BELLE: Any comments fromthe
directors?

DI RECTOR BAGNERIS: This is Director Bagneris.
| do have a comment.

|'mnot sure, but if the foundation is willing
to pay the $30,000 for the conceptual design, they can
do that with or without us; is that correct?

CHAl RPERSON LA BELLE: Well, we would need to
do it through the California Construction Authority, the
LOU. Actually, they would pay the funds for doing the
conceptual draw ngs or, you know, provide sonebody to do
it. But we would have to basically enter into the LQU
wth CCAto neet the state requirenents. But there
woul d be no cost to us as a function of that.

DI RECTOR BAGNERIS: So that's -- 10 percent of
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t he design cones back at $300,000. And I do know we do
have the strategic plan that we are trying to get
finalized. And I'msure this is going to happen at sone
point. It is in the plan. So |I'mnot sure we need to
try to do this, this year. Mybe if we nove it up to
next year. But it's already in 2024. | think it's
sonething we're going to do. W' re not opposed to doing
it.

Al ways appreci ate the Foundation supporting
these activities. | think we paid $3 mllion for Heroes
Hall in the first place. And we came to -- and we did
the jet. W spent another couple hundred thousand or
so. And now this project could cost us up to a half a
mllion dollars. So any funds that the Foundation
provides to us are always welcone, but I'mnot sure if
we need to nove it into this year. But if the
Foundation can pay for the $30,000 to get the concept ual
design so we can have them maybe later on in the year,
don't see why that should not happen.

CHAlI RPERSON LA BELLE: Thank you, Bar bar a.

Any ot her director coments?

|"mgoing to nake a notion that we nove forward
wth the LOUwith the California Construction Authority
to conplete the three conceptual alternatives subject to

t he Heroes Hall Veterans Foundation funding the
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conpl etion of those conceptual drawi ngs. | nake that
noti on.

DI RECTOR CERVANTES: This is Sandra Cervantes.
| second.

CHAlI RPERSON LA BELLE: Ckay. W have a notion
and a second.

Are there any other comments at this tinme?

DI RECTOR AITKEN:. Chair La Belle. This is
Director Atken.

You know, | just wanted to -- and | don't know
i f this wll help some of the -- be hel pful information
for some of the board nenbers, but | think when we were
presented this concept, | believe it was in January, we
were all really supportive of the concept. But we
didn't have any information on the process, on the
timeline, on the cost. And so that's why | was happy
that the Facilities Commttee took these initial steps
wth the help of staff. Just to answer kind of sone of
t hese fundanmental questions.

And, you know, what we did find out is that we
don't have a lot of |eeway to not use CCA and kind of go
outside that process. W don't have a lot of leeway to
do any work on the property wthout this LOU.

And when it conmes to kind of |ooking at

these -- and | agree, they are |arge nunbers -- you
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know, the $30,000 at the begi nning, which Heroes Hall
Foundation has agreed to provide up front, would just
allow themto start the process as to, you know, what
can we do, what will be the final cost be, what wll the
tineline be. And hopefully VP Karns can correct nme if
' mwong, but some of the initial discussions we had in
the Facilities Conmttee is these projects take a | ot of
time. You know, it's not sonething that, while we woul d
| ove to have a firmplan in place before fair tine, we
do not believe that we are going to be able to start any
type of construction.

So -- and | don't think CCA thinks that we can,

you know, have anything finished this year too. So it

wll, just as a matter of practicality wth supply chain
| ssues, | abor issues, bleed into next year. | think the
cost wll be -- end up spreading -- having been spread
out over just nore than 2022. It won't be like an all

upfront at the sane tinme. And that's just kind of the
reality of it.

' mvery supportive of this project and at
| east getting -- taking this initial step to get artist
renderings and | andscape design renderings this year. |
think that's very doabl e.

And hopefully that will help Director

Rubal cava- Garci a's questions. Having been through this
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wth the agricultural farmworkers nmenorial, having been
on the coommttee that oversaw the Pacific Anphitheatre
redo, if we don't have directors asking tough questions,
the project won't be as strong. So | really appreciate
every tine a director questions, you know, why -- the
why, the how, the when. | think it's really inportant
and it's going to nake this project even stronger.

So when we hopefully get renderings, that's
al so sonething that we will bring back to the board.

And we want tough questions asked then too, so | think
it's areally inportant part of the process.

DI RECTOR RUBALCAVA- GARCI A:  Thank you, Director
Aitken. And I'mjust going to add, Doug, you know, |I'm
not opposed to this project. Cbviously, | nentioned
that it is slated for 2024. So | think nmoving forward
wth this initial notion that Director Cervantes has
al ready seconded nakes sense.

You know, the only thing | ask is when we do
get the detail back from CCA that it provides a clear
tineline, so that we know what this | ooks |Iike and how
much staff tinme it's going to take.

I"mreally, really concerned that we have many
projects in the pipeline already that are not going to
get done, including our master site plan, including the

comunity project that we already have, that wl|
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represent different cultures in the county.

So a lot of these things -- I'mall about
finishing projects. And | was here when we brought the
shuttl e here onto our property, which was a great event.
And | think it has been a wonderful way for us to invite
and honor our veterans. But | also am m ndful that we
are pulling our staff into a |ot of different
directions. So that -- that, you know, does concern ne
quite a hit.

But | -- yeah. So | -- let's go ahead and cal
for the notion then.

DI RECTOR BAGNERIS: | call for the question,
Director La Belle.

DI RECTOR RUBALCAVA- GARCI A:  Thank you.

CHAlI RPERSON LA BELLE: Summer, roll call,
pl ease.

MS. ANGUS: Chair La Belle.

CHAI RPERSON LA BELLE: Yes.

MS. ANGUS: Director Rubal cava-Garci a.

DI RECTOR RUBALCAVA- GARCI A:  Yes.

M5. ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

MS. ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

M5. ANGUS: Director Aitken.
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DI RECTOR Al TKEN:  Yes.

MS. ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

MS. ANGUS: Director Rafiei.

DI RECTOR RAFI ElI:  Yes.

M5. ANGUS: Thank you.

CHAlI RPERSON LA BELLE: (Okay. Thank you, Board.

Next itemis conmttee reports.

We'll cone back to the Leadership Commttee.

The Financial Mnitoring Commttee. Director
Kovacevich and Director Bagneris. Conments.

DI RECTOR KOVACEVICH. Hi. This is Director
Kovacevi ch

| will go ahead and read the report for the
nmeeting that we had recently, which was on
February 18th. And we were -- we net to -- with the
auditors, wth LSL, and discussed the plan for getting
the audit done, which we're all pushing for prior to the
start of the 2022 Fair.

We al so discussed the final 2021 close, and |
bel i eve we have those nunbers prepared to present |ater
t oday.

W were briefed on the year-to-date revenue for

2022, which is already favorable to budget, albeit

smal |, given this tine of year, which was what was
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proj ected, but we're ahead, which is good news.

And we're al so ahead on expenses -- or, rather,
behind. W have spent |ess noney than we thought,
| argely due to projected | egal services that were not
utilized or needed.

And expenses for January typically exceed
revenue for this tinme of the year. However, a projected
deficit of $3.1 mllion was actually only $1.48 mllion
to start the year in the first nonth.

So, again, off to a great start. And cash and
i nvestments are up $58.5 mllion, which is an increase
of $18.3 mllion year over year. So going from| ast
January to this January, which is obviously phenonenal
to hear.

So that's the update fromthe | ast neeting. W
do have a follow up neeting again next nonth on
March 18t h.

CHAI RPERSON LA BELLE: Thank you, N ck. Any
further comments, Barbara?

DI RECTOR BAGNERI S:  No, | have no comments.

CHAl RPERSON LA BELLE: Al right. Let's go to
the Facilities Conmttee. Director Atken?

DI RECTOR Al TKEN: Thank you. | don't have
anything to add beyond the report. Just happy that we
got the first steps of the Serenity Garden project on
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the way, and we will have hopefully nore good
I nformation on that project in the next nonth or two.

CHAI RPERSON LA BELLE: Thank you, Ashl ei gh.

Governance Conm tt ee.

DI RECTOR CERVANTES: Director Rubal cava- Garci a,
woul d you |ike nme to proceed?

DI RECTOR RUBALCAVA- GARCI A Yeah, if you would
|i ke to. Feel free.

DI RECTOR CERVANTES: All right. So Director
Rubal cava and | were briefed by staff, and this was on
February 10th, on the history of Pacific Anphitheatre
tal ent booking. And the status of the 2022 OC Fair
entertainment |ineup. Staff shared the history of the
net proceeds from Pacific Anphitheatre concerts series.
And in early 2000, when tal ent buying was outsourced,
the Pacific Anphitheatre posted net |osses for four out
of six years. Since 2010, when the in-house teamtook
over, PacAm has achi eved an average annual net proceeds
of over $3 mllion,

Ti cket sales for the 2022 PacAm seri es have
been very strong. There are currently ten shows on sale
and over 38 percent of available tickets for those shows
have al ready been sold -- that is great -- generating
revenue of $1.7 mllion.

This is the nost number of shows and tickets
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sold this early in the season.

The commttee is interested in | earning nore
about the process of booking performances at PacAm and
wll be nmeeting with the entertai nnent team soon to
explore early next nonth.

And that is our report.

CHAI RPERSON LA BELLE: Thank you, Sandr a.

Comunity Affairs Comm ttee. Barbara?

DI RECTOR BAGNERI S:  Yes. Thank you, Director
La Belle.

We did have -- we did not have a committee
nmeeting this nonth, but we did receive updates by e-nmail
fromstaff regarding the diversity project, public art
project. And there have been internal neetings with the
desi gn team and nai ntenance team are conti nui ng
t hr oughout February to prepare the Plaza Pacifica |ight
towers and begin design conceptualization in March.

The design teamw || present initial design
concepts to executive managenent and the Conmunity
Affairs Commttee for first round of reviews.

And then in April, we wll have our final
designs, which will be brought to the commttee and to
t he board for consideration, and then published for
publ i c feedback.

In May, the board wll review and approve the
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chosen design that the design teamw || execute.

The final project wll be installed in June,
prior to the opening. This is the exciting part. Prior
to the opening of the 2022 OC Fair.

So we are very excited about the progress
that's being made on this project. W're excited for
it. And we will -- | look forward, as we nove through
t he process.

I'mgoing to ask if Director Ml ahat has
anyt hing she would |ike to add.

DI RECTOR RAFIElI: No. Thank you to staff for
working on this, and we're excited we're going to be
com ng out before the next fair this summer.

DI RECTOR BAGNERIS: CEO Richards, I'mgoing to

defer to you. | think there was going to be a slide you

were going to show about -- yes, Black producers account
for 120 thousand acres and $181 million in agricultural
sal es.

And as we continue to celebrate Black History
Month, follow ng the raising of the Pan-African flag for
the nonth of February, and now, as we end Bl ack H story
Month, we just want to note the agricultural successes
fromthe Black conmmunity in the state of California.

So we are very excited to acknow edge that and

bring that to you today as well.
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CHAI RPERSON LA BELLE: Thank you, Bar bara.
Governmental Relations Commttee.
Ashl ei gh.

DI RECTOR Al TKEN.  No report.

CHAI RPERSON LA BELLE: Gkay. Centennial Farns

Foundation. Ml ahat. Any comments?
DI RECTOR RAFIElI: | do have coments and

updates for everybody.

| made a commtnent to nmy fell ow board nenbers

that | would push their fundraiser that's happening on
April 29th. |It's at the Raahauge Clay Disk -- |I'm

| earning about it. It's going to be ny first tinme at
this. But | think it's really exciting. |I'mgoing to
take my son wwth me. |1'mencouraging all of us to
participate. | have personally donated itens to the
silent auction. [|'mdonating a pair of Lakers tickets.
| think that it would be great if our board nmenbers
could maybe help with either gift cards or sonething
|i ke that, that we could participate. | know we want
to -- you know, we gave thema reduction in
contribution, and we want to bring that noney back.

So hel ping pronote their fundrai ser and
participating would get us closer to that goal. So
that's what | want to nake sure we all do.

CHAlI RPERSON LA BELLE: Thank you, Mel ahat.

90

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C. FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 02/24/2022

Her oes Hal | Veterans Foundati on.

On a personal note, ny wife and I conm ssi oned
about a year ago a original painting of the A4 Skyhawk
| ocated at Heroes Hall. That painting has been
finalized. Bonnie and | will be donating that to the
Her oes Hal | Veterans Foundati on.

The intent is the Foundation will ultimtely
present it to the district, and they will be producing
prints of that original drawing. It's 24 by 30. And
we'll be using the prints to generate funds through a
fund-raising effort. The specifics of what exactly they
are going to be doing are yet to be finalized.

The painting was conpl eted by sonebody t hat
nmost of you have net over the course of the years. M
son Jeff conpleted the art work. And it was definitely
a | abor of love on his part.

| can only conment, as a father, that | could
never have done sonething as nice as he has created.
And | think when each of you see the art work when it's
presented, | think you wll agree. But, again, | have a
bi as there.

Wth that, the Leadership Commttee, just to
qui ckly touch on that, M chele spoke earlier about
bringi ng back the el enents of the master concept plan

t hat was devel oped several years ago. The intent is to
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agendi ze that at the sane tine as the strategic plan so
that the board can nmake a determ nation as to what

el ements of that we wish to proceed forward with and
whi ch el ements we w sh to dispatch. And that will be a
part of the agenda item on the March neeting.

And with that, | think I have touched on all of
the comm ttees.

And the next itemis closed session.

M5. ANGUS: Chair La Belle, we do have public
conment on the commttee reports.

CHAI RPERSON LA BELLE: Gkay. |'msorry.

M5. ANGUS: That's all right.

It will be Reggie Mindekis, followed by
Lei gh- Ann Kazol as, G bran Stout, then Jackie Jones.

Reggi e, when you are ready.

M5. MUNDEKIS: H . Thanks for the opportunity
to speak today.

Regarding the Facilities Commttee, there were
three itens listed on the Facilities Commttee report.
The Equestrian Center, Building 15, and another item |
would Iike to see details given in the agenda reports
for the next neeting, since those items will presunmably
be up for a vote. You know, nore than just like a
par agraph. Sone actual working details. Because

there's a lot of issues there, especially regarding the
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EQC.

And, again, regarding building 15, | know
there's not a lot of love for that building. There
hasn't been a lot of love for that building for nmany,
many years. But claimng that asbestos requires
denolition, it doesn't. It requires renediation, not
denolition. | would like to request that outreach be
done to the Santa Ana Arny Air Base people to determ ne
If that's part of the old Saab conplex. And if we want
to do sone adaptive reuse on that building -- and we can
move it to sonmeplace else if we need to, to get out of
the way to build sonething el se.

And | also just like to rem nd the board that
there's sone confusi on anongst sone of the board nenbers
regarding the nmaster site plan. Wat is up for
di scussion in the upcom ng neetings was never adopted,
because there was such a public outcry over those
el ement s.

W are still operating under a nmaster site plan
that was inplenented -- that was approved and
I mpl enment ed under Forner CEO Steven Beasl ey and Jeronme
Hoban. So that new nmaster site plan you keep tal king
about will renove the driveway. That's not officially
the master site plan.

So thank you very nuch.
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MS. ANGUS: Thank you, Reggie.

Lei gh- Ann Kazol as, when you are ready.

MS. KAZOLAS: Hi . Good norning again.

It is exciting to hear about the devel opnent
and revanping of the agricultural area, the agriplex,
because there's just so nany great opportunities to
revanp, redesign, revitalize. But |ooking backwards at
the master -- proposed draft master site plan that was
done a few years ago, under different |eadership with
different intentions and a plan that was heavily
criticized back then for being too expensive and out of
alignnent with the public's input. It's just not a way
forward. That naster site plan was net with an epic
ei ght hours of public comment marathon session. And
there's videos for any of the new board nenbers of that.
And t hank goodness the project didn't proceed back then
knowi ng the financial inpact that the pandem c brought.
It's a good thing the property isn't sidled with

mllions of bond debt right now

But a new agricultural agriplex is exciting and

needs to be thought out with today's ideas and today's
goals and strategy. There's been a |ot of great
conversations at these neetings about education and

maxi mum public benefit, and that should apply to this

agricultural canmpus as well. Rather than redo what was,
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maybe |l et's think about what an agriplex could be or
shoul d be. And why not collaborate with the ag
community? The OC Farm Bureau, Future Farners of
Anerica, both with top representatives listening in
today. And the education comunity. And design

sonet hing that works best for fair tinme and year-round
use.

Find out their unique needs and wants and
devel op an agriplex strategic plan, and then devel op and
design it around year-round progranm ng, year-round ag
events, shows, maybe sone education partnerships wth
| ocal schools, OCC, college and aninmal science prograns.
See what they want. Wsat potential do they see? And
maybe they could financially contribute.

In chatting with Jackie from FFA j ust
yesterday, | learned that it would be great if
fairgrounds areas had barns that were specifically
designed for pigs and their unique needs. | didn't know
pi gs had uni que needs because that's not ny area of
experti se.

But | reconmend, consult the people that know
t hese things, the people that wll be using the property
as exhibitors, as your partners in fulfilling the
agriculture mssion, and involve themin devel oping the

pl ans.
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O how about a future of agriculture? How
great would it be to have a pavilion dedicated to the
cutting-edge science of future agriculture. A science
bui | di ng where people can delve deep into their research
and share that with the public at the fair.

Let's think about the future and maybe not | ust
rehash the past. Not sonme plan that was designed in
Chi cago that didn't make financial or practical sense
then, and it really doesn't make sense now.

So these are exciting opportunities, and |
just -- you know, there's so nmany ideas, and let's just,
you know, work with the people in that area, come up
with the best plan possible.

Thank you.

MS. ANGUS: Thank you, Leigh-Ann.

A bran Stout, when you are ready.

MS. STQUT: Yes. Hello.

Thank you so nmuch for letting nme speak.

| just want to kind of echo the first two
speakers. The proposed master site plan was never
approved. There was huge public outcry. | encourage
you to |l ook at that neeting.

It did not reflect the many awesone public
wor kshops that you guys put on. There was a | ot of

public input which was not reflected in that report.
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There was al so no collaboration fromthe agricultural
comunity. So the design was purely for, quote,
entertai nment and given this is an agricultural property
in an agricultural county that's being crowded out by
urban devel opnent, | think we really need to focus on
that. | would strongly encourage you to col |l aborate
wth the agricultural community as well as the | ocal
school boards and partner with them

The old nmaster site plan did not have any green
or sustainable provisions. | really urge you to, in the
pl an novi ng forward, think about naking agricultural
education a year-round activity. The old plan was under
old | eadership. W have had sone anmazi ng new
| eadership. And these are newtinmes and this is a new
world. W have all learned to do business differently.
So really | encourage you to perhaps go back to the
proverbial draw ng board and nmeke this agricultural
property an agricultural educational jewel, which it's
really neant to be.

So thank you.

MS. ANGUS: Thank you, G bran.

Jacki e Jones, when you are ready.

M5. JONES: Hi. Good norning again.

Again, just kind of, | guess if anything,

echoi ng what the past three speakers just tal ked about.
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Real ly looking into what that facility actually | ooks

| i ke. To give you guys sone background, a history on ny
end, before | became an educational program consultant
for agricultural education in southern California, | was
actually an ag teacher before, over at Buena Park High
School, and was there for four years.

During that tine period, | obviously brought ny
students down over to -- from Buena Park to the O ange
County Fair because that was our county fair, and | feel
the one thing that | kind of experienced as an
agricultural teacher as sonebody who has been a part of
an agricultural community ever since | was younger over
in the Santa Maria area, the biggest thing is people
know ng their roots and understandi ng where they cane
from And | feel with the Orange County Fair, we need
to bring that back. W need to have peopl e understand
that this community was built around our culture.

And | feel we do a really good job of that
already. The Centennial Farns is a great starting point
for ag education. It goes ahead and brings the intro
portion of it for students and for and adults alike,
because there's a |ot of adults out there that have no
| dea what a steer or a heifer even look |ike.

But when it cones to educating the conmunity as

a whol e and supporting that comunity, | think it's
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really inportant that we nmake sure that when it comes to

the new facilities, that we're also getting sone in

put

from people who are actually going to be utilizing those

facilities.

One thing | know about the Orange County Fair

I's they do not have a junior livestock board. That
feel, is something that can easily incorporate a

col  aboration effort with your 4H clubs, with your

FFA

organi zations, along with the agricultural community, as

a whole, to bring that into play. And this way, they
actually have a voice and they can go ahead and ki nd of
tell you their opinions on things and al so some
suggesti ons.

| also think too, |looking at other facilities
up and down the state of California and going to other
agricultural districts. Fun fact: | used to work for

the Santa Barbara county fair and worked in the

adm ni stration departnment before | becane an ag teacher.

And when | was working in those facilities
know, we always were |istening and hearing about wh
can do to benefit every single one of those barns t
we actually had, and what were sone things that we

do to help benefit the students, but al so make sure

, you
at we
hat

can

too, that it was safe for the community when it canme to

transportation of animals and everything el se al ong
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t hose | i nes.

So, again, just throwing ny information out
there again for you. | know | already gave Summer ny
contact info, but I would |ove to go ahead and
col l aborate wth you guys and al so be able to bring sone
of those people to the table, to help you guys be able
to make sone nore finalized decisions for the
facilities, or at |least be able to get sonme nore input
on what needs to possibly be done to nake sure that
that's being taken care of.

And then too, when it cones to ag education and
ag literacy, I'mhere for that as well. If you guys
need hel p of gathering information, resources on
basi cal |y making that stronger, then please |let nme know.

Thank you.

M5. ANGUS: Thank you, Jackie.

Chair La Belle, that concludes public coment.

M5. RICHARDS: Chair La Belle, you are on nute.

CHAI RPERSON LA BELLE: Thank you. Sorry about
t hat .

At this point intinme, we're going to recess
into cl osed session.

M5. ANGUS: Ckay. | have the roomready to go.

Just checking to make sure we don't have any

more board nmenbers in the general session.
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DI RECTOR AITKEN: This is Ashleigh. | didn't
see a |ink.

M5. ANGUS: GOkay. Let ne -- there you go.

(C osed session: 11:34 a.m to 11:46 a.m)

M5. ANGUS: It looks like we are all back. |
can do a quick roll call.

Chair La Belle.

(No response.)

M5. ANGUS: | will nove on.

Di rect or Rubal cava- Garci a.

Dl RECTOR RUBALCAVA- GARCI A:  Here.

M5. ANGUS: Director Cervantes.

DI RECTOR CERVANTES:. Here.

M5. ANGUS: Director Bagneris.

(No response.)

M5. ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Here.

M5. ANGUS: Director Kovacevich.

DI RECTOR KOVACEVI CH:  Here.

M5. ANGUS: Director Rafiei.

DI RECTOR RAFI ElI: Here.

M5. ANGUS: And one nore time for Chair
La Bell e.

It looks |ike you are nmuted, Chair La Belle.

CHAI RPERSON LA BELLE: Here.
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M5. ANGUS: (Ckay. Thank you.

CHAI RPERSON LA BELLE: Sorry.

Ckay. The board considered itens schedul ed for
cl osed session with input fromour |egal counsel, and we
have nothing to report as a result of that closed
sessi on.

Next item

MS. RICHARDS: W have CEO s operational
announcenent s and updat es.

Just a few updates for the board and publi c.

On February 1st, in celebration of Black
Hi story Month, Directors Bagneris, Rafiei, and
Rubal cava- Garcia rai sed the Pan-African flag. The
cerenony was attended by staff and guest speakers,
including Letitia Cark, Tustin Cty Counsel nenber;

Chi neta Goodj oin, pastor of the New Hope Presbyterian
Church; and David Crockett, vice president of the Rancho
Santiago Community Col | ege Board of Trustees.

The flag wll fly each year at the OC Fair and
Events Center during the nonth of February in
cel ebration of Black History Month.

On February 4th, students fromthe Fair
Managenment Study Programat Cal Poly San Luis Obispo
visited the OC Fair and got an inside | ook at our

operations fromkey nenbers of our staff. Professor
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M ke Bradl ey and the students were introduced to our
agriculture, entertainnent, exhibits, events and
adm ni strative support functions.

As a nenber of the Cal Poly advisory council,
it was our chance to show the students in person what
they are learning in the classroom And it was a |ong
way for themto cone, but a really great day.

Vel |, concerts are on sale. Fair adm ssion
tickets are now available. And our conpetition entries
are now live for the 2022 OC Fair.

So whet her our guests want to enter their art
I n our painting, graphics, and photography conpetitions
or home- made, hand-nmade goods in our hone arts
conpetitions or their culinary creations in our many
baki ng, canning, food, and wi ne categories, the opening
of annual conpetitions is always a beacon that the fair
Is comng. And you can check out our different
conpetitive categories by visiting OCFair.com

Staff is charging full steam ahead with the
preparations for the 2022 OC Fair. Wanted to give the
board and public just a quick list of what is new or
different conpared to |last year's fair.

So first of all, we're planning to continue
partnering with our board of directors, and we w |

doubl e the nunber of donated tickets to our comunity
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nonprofits to help the famlies that are nost in need in
Orange County.

We're preparing, if required, to do proof of
vacci nation or negative COVID test checks, if that's in
place at the time the fair opens.

W' re bringing back progranmng in the Action
Supports Arena. |In fact, nonster truck tickets go on
sal e Saturday starting at 10:00 a. m

W' re expanding pre-fair and post-fair concerts
in the Pacific Anphitheatre and working toward a ful
schedul e every night during the fair.

Unfortunately, as | announced | ast nonth, we
have to say goodbye to the Russell Brothers Famly
Circus, as we were inforned that they will not be
returning due to the passing of Ed Russell

And we w Il host an on-site, in-person narket
week and junior |ivestock auction. W're so happy to
have that back as part of the fair.

And due to the reactivating of the Action
Sports Arena, we'll be creating nore back-up house
storage space in Lot G W're working with OCTA to
potentially bring back the OC Fair Express Buses.

And our Brew Hee Haw Craft Beer Festival, which
continues to grow every year, is noving fromthe Pacific

Anphi theatre to the Action Sports arena.
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And nore details to follow as we get closer to
openi ng day; that's just a 141 days away.

And it was happy birthday, happy
fifth birthday, to Heroes Hall on February 15th, and
what a nonentous five years it has been. Heroes Hal
has hosted tens of thousands of visitors fromthe
public. W have featured eight special exhibitions,
hel d nunerous public prograns |ike the voices, story
telling presentations, Veterans Day cel ebrations and
nore. This truly has been a dreamcone true for the
veterans community, our board, our staff, and the
publ i c.

All right. It was a beautiful day indeed when
over 300 menbers of the public gathered to celebrate the
opening of Heroes Hall's new exhibition, Fighting for
the Right to Fight. The programwas hosted by Bobby
McDonal d of the Heroes Hall Veterans Foundation. It
featured guest speakers and an anazi ng perfornmance by
the all Anerican Boys Chorus to open and cl ose the day.
And thank you very nuch to Director Cervantes for
representing the OC Fair board of directors at that
event. And we encourage everyone to go see the exhibit.
It wll be at Heroes Hall through Septenber 18th.

Di rector Kovacevich did a great job of giving

an overview of our financials for January. W're in a
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very strong position, as he nentioned. W do budget to
have a net deficit at this tinme of the year, as our
revenue -- or our expenses exceed our revenue. But it
was | ess of a deficit than we -- we anticipated, so
we're $1.6 mllion favorable to budget at this tine with
a very healthy cash position of $58 -- nearly

$58.6 mllion.

| wanted to briefly circle back on our Decenber
financial s, because what we presented |ast nmonth were
prelimnary nunbers, as we have continued to work to
cl ose out 2021. And these are the final nunmbers. W
finished the year with net proceeds of $18.4 nmillion,
favorabl e to budget by $30 mllion.

We anticipated at the beginning -- during the
budget season for 2021, when things were still very,
very | ocked down, we did not anticipate being able to
generate as nuch revenue as we did. So we were quite
pl eased with that performance. And, again, our end of
year cash and investnents are very healthy with a year
over year increase of $43.8 mllion.

Now, they say a picture says a thousand words.
And this photo, fromthe 2021 OC Fair certainly speaks
volunes. We submitted this photo in the Western Fairs
Associ ation Achi evenent Awards, and it won best overall

photo. CQut of all the fairs that subm tted nunerous
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photos, this was the best overall photo for 2021.

So if you could wite a caption for this photo,
what would it say? Anybody?

(No response.)

M5. RICHARDS: W kind of dubbed this "pure
joy." Right? And that's what the fair is all about.
W hope that all of our guests can |eave with this pure
joy look on their faces.

Sol wll turnit over to Joan Ham |l for a
qui ck overvi ew of our upcom ng events.

Joan.

M5. HAM LL: Good norning. W have, as al ways,
a very, very busy events schedule. A busy weekend
upcomng. | would invite everyone to cone out and take
a |l ook. There's sonething for everybody.

The Gem Fair takes place the 25th through the
27th, as does Repticon. So if you are interested in
reptiles, you can see many at the event this weekend.

The original swap neet will be here on
Sat urday, the 26th, and again on March 12th.

Al so taking place this weekend is the 45th
annual OC Hone and Garden Show.

Com ng up next weekend is the Bridal and
Weddi ng Expo.

And we have a robotics event that is going to
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be taking place here. |It's the first robotics event.
It's a conpetitive sport. So that will be very
exciting, taking place March 10th through the 12th.

O course, we have COVID testing. That takes
pl ace Monday through Friday through March 31st and
farmers market every Thursday.

Next slide.

In addition to Centennial Farm hosting school
tours, they are very robust. W are inviting a |lot of
kids out. And we are seeing a lot of activity at
Centenni al Farm through the weekdays, with our Junior
Farmer and Di scovery Days tours.

But we al so have gardening classes, and so this
weekend we have two: Home grown tonmatoes and how to
graft fruit trees. You just need to sign up online for
t hose.

And then on March 5th, the class is all about
sunmer crops, sSo preparing for sumer with your crops
and for the fair.

At Heroes Hall, as Mchele nentioned, "Fighting
for the Right to Fight" opened. W're getting a | ot of
Interest, a lot of people comng out to this wonderful
exhibit. |It's a very touching exhibit, and I would
invite everyone to cone out. And that runs through
Sept ember 18t h.
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And | just wanted to make an announcenent and
get you all exited for Imaginology making its return.
This year it will be a two-day event, Saturday and
Sunday, April 9 through 10, scaled back a bit. And I
wll give a full report in next nonth's neeting wth al
the activities taking place at |nmaginology. Again,
that's free to the public and then just parking is $10.

And t hat concl udes ny report.

M5. RRCHARDS: And | will turn it back to you,
Chair La Belle.

CHAI RPERSON LA BELLE: Thank you, M chele.

Let's go around the table for comments fromthe
directors. Let's start with Natalie.

DI RECTOR RUBALCAVA- GARCI A:  Thank you, Chair
La Belle.

| have no updates except | want to rem nd
everybody that it is Grl Scout cookie season. So if
you know a Grl Scout or a troop, please support
| eader shi p devel opnent for wonen.

So that's all I got. Thank you. And thank
you to staff for all of your hard work and dedi cati on.
W appreciate all of the effort that goes into not only
this neeting but just running and operating the
fairgrounds.

So thank you.
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CHAlI RPERSON LA BELLE: Thank you, Natalie, and
we have a big supply of Grl Scout cookies.

Ashl ei gh.

DI RECTOR Al TKEN. Thank you. Thanks, everyone.
G eat neeting, Chair La Belle. Thank you for being so
structured and organi zed and noving us through the
agenda. And | hope everybody has a great weekend.

CHAI RPERSON LA BELLE: Thank you, Ashl ei gh.

Barbara. Barbara, are you there? Are you
t here?

MS. ANGUS: Chair La Belle, Barbara had another
nmeeting she had to go to.

CHAI RPERSON LA BELLE: Ckay. Sandr a.

DI RECTOR CERVANTES: Thank you.

And thank you to CEO Richards and staff.
really appreciate everything that you guys do. And |'m
super excited about the comunity partnershi ps and happy
cel ebration of Black History Month.

CHAI RPERSON LA BELLE: Thank you, Sandr a.

Mel ahat .

DI RECTOR RAFIEl:  Thank you, Director La Belle.
Nothing to report. Just ny gratitude for ny coll eagues
for putting in the time and the work and for staff for
doing it every day, day in and day out. So thanks,

everyone.
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CHAI RPERSON LA BELLE: Thank you. Director
Kovacevi ch. N ck?

DI RECTOR KOVACEVI CH:  Yeah. | would like to
thank the staff for all the hard work, and that
strategic planning was really well done. | think you
guys, you know, got everything that we had been kind of
putting out on the table for putting it through that
process and got it down into actionable steps and things
that can deliver results, so I'mexcited to see those
things cone to fruition. Geat job there.

| know we heard from N ck Berardino and | think
today is a great day to just, you know, honor our
veterans, giving what is happening in the Ukraine. You
know, it's terrible to see.

And, you know, just |'m super thankful that we
have, you know, people that are willing to fight for our
freedom And, you know, that we live in such an amazi ng
pl ace, you know, not only in Orange County, in
California, but inthe US of A So today is a great
day to reflect on that. And thank you, all the
veterans, for your service.

CHAI RPERSON LA BELLE: Well said, N ck

In terms of future neetings, the governor's
executive order enabling us to have Zoom neetings is

currently set to expire the end of March. Hopefully,
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hopefully, we are headed in the right direction in terns
of the COVID stuff. And | have indicated to Mchele
that we shoul d begin planning for an in-person neeting
for our April neeting. Qbviously, setting it up in a
way that we still continue to do sonme social distancing
and that .

So just kind of in advance of that, | wanted to
get that out on the table for everybody to kind of mark
their calendars that hopefully April is -- is the nonth
we get back together.

Wth that, | don't have anything further.

DI RECTOR BAGNERIS: Director La Belle.

CHAI RPERSON LA BELLE: Gh, I'msorry. Barbara,
you came back.

DI RECTOR BAGNERIS: |I'min tw neetings and |
had to nove away. But | did want to conplinent you on
this neeting today. And | want to thank staff. The
exhibit Fighting for the Right to Fight activity --
was in a funeral in New Oleans and | was not able to
attend, but | did see sonme video clip. And I think it
was very well done, and | appreciate that.

And | also want to thank Directors Rubal cava
and Director Rafiei for attending the lifting of the
Pan-African flag at the 1st of February, and | have

gotten so nmany great comments about us doing that. So |
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appreciate it. And | want to thank staff for al

you

do. Can't say that enough. That's how you get to be

worman of the year. So we thank you, CEO Ri chards

your executive team

and

CHAI RPERSON LA BELLE: Thank you, Bar bar a.

And with that, this neeting is adjourned. The
next neeting is March 24th. Thank you all for all your
hel p and attendance.

(Time noted: 12:02 p.m)

---000---
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CERTI FI CATE OF REPORTER

I, KATHRYN S. SWANK, a Certified Shorthand Reporter
of the State of California, do hereby certify:

That | am a disinterested person herein; that the
f oregoi ng proceedi ngs were reported, to the best of ny
ability, in shorthand by nme, Kathryn S. Swank, a
Certified Shorthand Reporter of the State of California,
and thereafter transcribed into typewiting.

| further certify that | am not of counsel or
attorney for any of the parties to said proceedi ngs nor
in any way interested in the outcone of said
pr oceedi ngs.

IN WTNESS WHERECF, | have hereunto set ny hand
this 8th day of March 2022.

Kathryn Swank

KATHRYN S. SWANK, CSR
Certified Shorthand Reporter
Li cense No. 13061
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 1           Thursday, February 24, 2022, 9:31 a.m.

 2                          ---o0o---

 3           MS. RICHARDS:  Welcome, everyone, to the

 4  February 2022 meeting of the Board of Directors for the

 5  OC Fair & Event Center.

 6           The mission of the OC Fair & Event Center is

 7  celebration of Orange County's communities, interests,

 8  agriculture, and heritage, with results justifying

 9  resources expended.

10           So, Chair La Belle, I will turn the meeting

11  over to you.

12           CHAIRPERSON LA BELLE:  Very good.  Thank you,

13  Michele.

14           Natalie, can I ask you to lead us in the

15  pledge, please.

16           DIRECTOR RUBALCAVA-GARCIA:  Absolutely, thank

17  you.  Please put your right hand over your heart.

18           (Pledge of Allegiance was recited

19           in unison.)

20           CHAIRPERSON LA BELLE:  Thanks, Natalie.

21           Summer, can you call the roll, please.

22           MS. ANGUS:  My pleasure.

23           Chair La Belle.

24           CHAIRPERSON LA BELLE:  Here.

25           MS. ANGUS:  Vice Chair Pham.
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 1           (No response.)

 2           MS. ANGUS:  Director Rubalcava-Garcia.

 3           DIRECTOR RUBALCAVA-GARCIA:  Here.

 4           MS. ANGUS:  Director Cervantes.

 5           DIRECTOR CERVANTES:  Here.

 6           MS. ANGUS:  Director Ruiz.

 7           (No response.)

 8           MS. ANGUS:  Director Bagneris.

 9           DIRECTOR BAGNERIS:  Here.

10           MS. ANGUS:  Director Aitken.

11           DIRECTOR AITKEN:  Here.

12           MS. ANGUS:  Director Kovacevich.

13           (No response.)

14           MS. ANGUS:  And Director Rafiei.

15           DIRECTOR RAFIEI:  Here.

16           MS. ANGUS:  Thank you.

17           CHAIRPERSON LA BELLE:  The first item is the

18  minutes from the January 27th meeting.  It's an action

19  item.

20           Do we have a motion and a second?

21           DIRECTOR CERVANTES:  This is Sandra.  I so

22  move.

23           DIRECTOR AITKEN:  This is Ashleigh.  Second.

24           CHAIRPERSON LA BELLE:  We have a motion and a

25  second.
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 1           Can you call the roll, please, Summer.

 2           MS. ANGUS:  Chair La Belle.

 3           CHAIRPERSON LA BELLE:  Yes.

 4           MS. ANGUS:  Director Rubalcava-Garcia.

 5           DIRECTOR RUBALCAVA-GARCIA:  Yes.

 6           MS. ANGUS:  Director Cervantes.

 7           DIRECTOR CERVANTES:  Yes.

 8           MS. ANGUS:  Director Bagneris.

 9           DIRECTOR BAGNERIS:  Yes.

10           MS. ANGUS:  Director Aitken.

11           DIRECTOR AITKEN:  Yes.

12           MS. ANGUS:  And Director Rafiei.

13           DIRECTOR RAFIEI:  Yes.

14           MS. ANGUS:  Thank you.

15           CHAIRPERSON LA BELLE:  Matters of public

16  comment.  Can you introduce that, Michele, please.

17           MS. RICHARDS:  Yes.  Happy to.

18           Public comment is allowed on issues not on the

19  current agenda.  However, no debate by the board shall

20  be permitted on such public comments and no action will

21  be taken on such public comment items at this time, as

22  law requires formal public notice prior to any action on

23  a docket item.  Speakers are requested to sign in prior

24  to the start of the meeting and are limited to three

25  minutes.  Comments will be accepted on all other agenda
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 1  items at the time each item is listed on the agenda.

 2  Speakers wishing to address the board on items on the

 3  agenda are requested to sign in prior to the start of

 4  the meeting and identify the agenda items on which you

 5  desire to address the board.

 6           Speakers are limited to three minutes.

 7           CHAIRPERSON LA BELLE:  Summer, do we have any

 8  matters of public comment on non agenda items?

 9           MS. ANGUS:  Let me see.  One second here.  Lisa

10  Sabo would like to make general public comment.  And

11  then, just as announcement, if you are dialed in and

12  would like to make public comment, please use *6 to

13  unmute yourself.  If you would like to make general

14  public comment at this time and are dialed in, please

15  state your name.

16           Okay.  We'll take Lisa Sabo.  Lisa, when you

17  are ready.

18           MS. SABO:  Yes.  Are you there, Summer?  Can

19  you hear me?

20           MS. ANGUS:  Yes.  Go right ahead.

21           MS. SABO:  Yes.  Well, first I want to thank

22  the fair board for taking public comment and doing these

23  meetings and everything that you do.  Real quick, I'm

24  from the Equestrian Center.  For the new board members,

25  I'm Lisa Sabo.  I'm a trainer at the Equestrian Center,
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 1  and I just wanted to give you a real quick update on how

 2  we've been doing.

 3           Our pony club, which we're a member of U.S.

 4  Pony Clubs, and we have Newport Mesa Pony Club.  We're

 5  up to 36 members.  And in January and February we had a

 6  certification and a handful of new D1, D2s, and then

 7  C1s.  And we are super excited about that, and we have

 8  so many excited kids.  They are studying it this

 9  weekend.

10           They are doing what's called a "quiz rally" in

11  the region, and so they are all studying hard for that.

12  And that -- where they go and they share or they get

13  tested.  It's like a big game show on their knowledge

14  for horses.  So the kids, our teams, are studying hard

15  with their flash cards and reading their pony club

16  manuals.  It's super fun.

17           And we have three kids in our pony club that

18  are working hard this summer to do a national-level

19  rating.  And those are some high school kids.  The kids

20  go to Irvine schools and Costa Mesa High School.

21           Next is our nonprofit.  Changing Strides is

22  doing great.  Every month we've been holding camps now,

23  weekend camps.  And what's fun is -- actually, we found

24  out along the way -- several of our pony clubbers came

25  out of -- they have been adopted out of the foster
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 1  system.  We didn't even realize that until now that we

 2  know them better.  And so they are -- one of them in

 3  particular is very excited about helping Changing

 4  Strides with our camps.  And last month we had 12 kids

 5  that participated in the camp, and they come from just

 6  at-risk homes.  So that's exciting for the Equestrian

 7  Center.

 8           And then the last thing.  I just want to say,

 9  we had a rider win the USEA Eventing Association Century

10  Award, Suzanna Robelle (phonetic).  The Century Award

11  goes to a rider that is combined age with their horse

12  over 100.  So Suzanna is 73-years old and her horse,

13  Lady, an off-the-track Thoroughbred, is 29.  And Suzanna

14  has been teaching for me for the last few years also.

15           She's a huge Pony Club advocate, just a

16  wonderful woman, and she worked hard to do the dressage,

17  cross-country, and show jumping at the Galway Downs

18  event in Temecula.  And they placed fourth.  And they

19  won a Century Award.  So we're super excited.  It just

20  shows you that equestrians are all ages, all levels.

21  It's just such a beautiful sport.

22           And we really enjoy the Equestrian Center at

23  the Orange County Fairgrounds.  That's a quick little

24  update of letting you guys know what's going on, and we

25  would love to have any of you out to visit.  Just give
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 1  us a call.

 2           So thank you.  Thank you, Summer.  Thank you,

 3  everybody.

 4           MS. ANGUS:  Thank you, Lisa.

 5           Chair La Belle, just for the record, Director

 6  Kovacevich has joined the meeting.

 7           CHAIRPERSON LA BELLE:  Very good.  Thank you.

 8           And there are no other public comments at this

 9  time?

10           MS. ANGUS:  No other public comment at this

11  time.

12           CHAIRPERSON LA BELLE:  Okay.  Michele, the

13  consent calendar.

14           MS. RICHARDS:  Yes.  All matters listed under

15  consent calendar are operational matters about which the

16  board has governing policies, implementation of which is

17  delegated to the CEO.  They will be enacted in one

18  motion.  There will be no discussion of these items

19  prior to the time the board of directors votes on the

20  motion unless members of the board, staff, or public

21  request specific items to be discussed separately and/or

22  removed from this section.

23           Any member of the public who wishes to discuss

24  consent calendar items should notify the chair of the

25  board at the time requested and be recognized by
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 1  invitation of the chair to address the board.

 2           CHAIRPERSON LA BELLE:  Thank you, Michele.

 3           MS. RICHARDS:  At this time, Chair La Belle,

 4  staff has three items to remove from the consent

 5  calendar.  And if you would like, I can --

 6           CHAIRPERSON LA BELLE:  Please, yeah.

 7           MS. RICHARDS:  I can address those now.

 8           CHAIRPERSON LA BELLE:  Yes.  Go ahead.  I'm

 9  sorry.

10           MS. RICHARDS:  Sure.  No problem.

11           On your agendas, under Standard Agreements on

12  the third line, we are pulling SA-017-22PA.  That is a

13  standard agreement with the tribute band called

14  Devotional.  It's a Depeche Mode tribute band.

15  Unfortunately, the band has had to cancel their

16  performance due to personnel issues.  So we're removing

17  that from the consent calendar.

18           And then the very last item under Standard

19  Agreements on the agenda is SA-033-22SP.  That is a

20  sponsorship agreement with Pepsi, and, unfortunately,

21  there's a contract item that still has not been

22  finalized.  And so we'll bring that contract back on the

23  consent calendar for March.

24           And then one final item.  Under Rental

25  Agreements, R-060-22, it's in the middle of the second
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 1  line under Rental Agreements.  That's for an event with

 2  the Orange County Wine Society for their wine auction,

 3  and there is an error in that contract that will be

 4  corrected and brought back in March.

 5           CHAIRPERSON LA BELLE:  Thank you, Michele.

 6           With those three being pulled, is there a

 7  motion to approve the remainder of the consent calendar?

 8           DIRECTOR CERVANTES:  Sandra Cervantes.  I so

 9  move.

10           DIRECTOR RAFIEI:  Director Rafiei.  Second.

11           CHAIRPERSON LA BELLE:  Okay.  We have a motion

12  and a second.  Call the question, Summer.

13           MS. ANGUS:  Chair La Belle.

14           CHAIRPERSON LA BELLE:  Yes.

15           MS. ANGUS:  Director Rubalcava-Garcia.

16           DIRECTOR RUBALCAVA-GARCIA:  Yes.

17           MS. ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Yes.

19           MS. ANGUS:  Director Bagneris.

20           DIRECTOR BAGNERIS:  Yes.

21           MS. ANGUS:  Director Aitken.  Director Aitken.

22           DIRECTOR AITKEN:  Oh, sorry about that.  Yes.

23           MS. ANGUS:  Thank you.

24           Director Kovacevich.

25           DIRECTOR KOVACEVICH:  Yes.
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 1           MS. ANGUS:  And Director Rafiei.

 2           DIRECTOR RAFIEI:  Yes.

 3           MS. ANGUS:  Thank you.

 4           CHAIRPERSON LA BELLE:  Okay.  Moving on to the

 5  governance matters.

 6           Item 8A, review the draft strategic planning

 7  action steps.

 8           What I would like to do on this, I would like

 9  to ask Michele if she will go through this section by

10  section.  And when we complete a section, I will ask for

11  public comments on the annual fair or year-round

12  activities, as the case may be.  And then obviously

13  direct your comments accordingly.  Hopefully that will

14  help to move it along.

15           So if you could proceed on that basis, Michele.

16           MS. RICHARDS:  I will.

17           This next section represents a lot of work on

18  behalf of the board of directors that started in October

19  of 2021.  The board has held four strategic planning

20  workshops, and we are now ready to bring back the draft

21  strategic statements that the board has developed.

22           At that point, the staff went off and did some

23  work on developing measurable goals or implementation

24  steps for each of the directional statements that the

25  board developed.  So we're going to review those one by
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 1  one because they will become part of the three-year

 2  strategic plan.

 3           The next step would be the proper -- final

 4  property discussion in March.  And then we'll be able to

 5  put the strategic plan before the public for comment and

 6  feedback.

 7           So let's start off with the Annual OC Fair.

 8  The board has already approved this statement:  The

 9  Annual OC Fair will establish public/private

10  partnerships designed to benefit and increase

11  accessibility to lower income residents of Orange County

12  so that all who are served are provided a full fair

13  experience.

14           What you haven't seen are the goals or the

15  implementation steps that staff has developed.  And this

16  is how, over the next three years, we're going to

17  achieve this direction:

18           So in year one, we're proposing increasing the

19  board-directed fair admission ticket donations to local

20  Orange County nonprofits, from 2,500, which is what it

21  was in 2021, to 5,000, doubling that amount, in order to

22  provide access to the county's neediest families.  Staff

23  will continue to work with board members to maximize

24  opportunities throughout Orange County, to serve the

25  community with complimentary admission tickets.

�

0019

 1           In year two, we would like to use board member

 2  assistance to identify Orange County nonprofit

 3  organizations or -- sorry -- or community foundations to

 4  contribute at least $50 to each of the 5,000 individuals

 5  receiving donated admission in order to provide a full

 6  fair experience, including food and carnival rides.

 7           And then in year three, we would like to take

 8  that program and double it again.

 9           So I will stop there and see if board members

10  have any recommended changes or comments regarding those

11  implementation steps.

12           CHAIRPERSON LA BELLE:  Any comments from the

13  directors?

14           (No response.)

15           CHAIRPERSON LA BELLE:  I have one that I would

16  like to throw out.  I would kind of like to see what you

17  have in -- assuming we can do this -- what you have in

18  year two moved into year one.  I think anything we can

19  do that would expand the total experience at the fair,

20  not only just getting into the fair, but being able to

21  take advantage of the rides and games and other things.

22           So if it's feasible, I would like to see if we

23  can move the year two into year one.  And I would like

24  to see what other comments the directors might have

25  regarding that.
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 1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  Director

 2  La Belle, I agree with that.  It's not really the

 3  admission that costs a lot, but it's the experience.

 4  And I know we have a lot of free items or free

 5  activities for families to do.  But I agree.

 6           Is there a possibility to get RCS to underwrite

 7  or subsidize a program or just an auction for families

 8  to take advantage of?

 9           MS. RICHARDS:  We can certainly try.

10           DIRECTOR RUBALCAVA-GARCIA:  Okay.

11           MS. RICHARDS:  It's not part of their contract,

12  but they have always been very generous.

13           I know this comment was based on some

14  discussion from Director Rafiei about reaching out to

15  foundations and nonprofits that she's connected with in

16  the community -- many of you are connected with -- to

17  seek assistance from them as well to help provide.  So

18  we put it in year two to give us some time to develop

19  that foundation, but we can certainly start that work

20  this year as well.

21           DIRECTOR RAFIEI:  That was going to be my

22  comment.  Thank you so much, Michele.  And I would like

23  to start right away, you know, with staff to reach out

24  to some of these groups.

25           One of them is based in Newport Beach, The Joy
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 1  of Giving, that reached out to me as soon as I got

 2  appointed to this board to see how they could help.  And

 3  I think the best way to help is to not put the burden on

 4  the businesses that are coming to the fair, but let's go

 5  out to the community and see how we can make this

 6  experience for all of the members in our community

 7  something that's fun.  You know, as someone who grew up

 8  in poverty, I will tell you it was not fun going to the

 9  fair when all we could do was hang out with all the free

10  stuff.

11           I want to make sure that every child in Orange

12  County, regardless of the zip code they live in, has

13  that opportunity.  So if we could maybe move up the

14  planning of it to year one, and if we can pull off a

15  miracle, we'll do it this year.  If not, we'll do it

16  next.

17           MS. RICHARDS:  We would love that -- sorry.  Go

18  ahead, Director Bagneris.

19           DIRECTOR BAGNERIS:  Chair La Belle, this is

20  Director Bagneris.

21           CHAIRPERSON LA BELLE:  Yes, Barbara.

22           DIRECTOR BAGNERIS:  I just want to make a

23  comment.  It seems to me that year one, two, and three

24  are arbitrary.  If we can do any of those things sooner,

25  we should do it if we can.  So I see those as arbitrary,
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 1  just benchmarks.  If we get them done early, that's

 2  great.

 3           CHAIRPERSON LA BELLE:  Very good, thank you.

 4           And maybe we can't do it all, but, you know,

 5  any portion of two would be good.  Anyway, I'm sorry,

 6  Natalie.  I keep stepping on your words.  Go ahead.

 7           DIRECTOR RUBALCAVA-GARCIA:  I was just going to

 8  mention, I'm happy to help.  You know, we have the

 9  Orange County Community Foundation that's located in

10  Orange County.  We could always reach out to Shelly Hoss

11  and see if there's an opportunity to get one of their

12  funders to underwrite something like this.  I'm also

13  happy to help with any of our other banks, you know,

14  that are in the region who also have community impact

15  goals to make.  So whoever -- Michele, if you want to

16  work with me on that, I can help just connect some dots.

17           MS. RICHARDS:  That's awesome.  We would love

18  to do that.

19           So I think the feedback that we're documenting

20  is let's do it sooner than later.  So we'll start the

21  ball rolling for year one, and we'll continue to grow it

22  throughout year two and three and beyond.

23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  I mean,

24  because if you can come to the fair but you can't buy a

25  corn dog, what's the point?

�

0023

 1           MS. RICHARDS:  Yep.  Yep very good.

 2           CHAIRPERSON LA BELLE:  One final thought on

 3  that:  The 30-some-odd cities in Orange County,

 4  obviously the councils and staff in those cities know

 5  better than I do what nonprofits might be operating

 6  within their community.  And if the Governmental Affairs

 7  Committee, Ashleigh and Newton, through staff, could

 8  somehow reach out to the cities to, you know, get

 9  some -- at a minimum, get some contact information.  And

10  then between Natalie and the rest of the board, we can,

11  you know, obviously make an outreach to those nonprofits

12  as well.

13           MS. RICHARDS:  Very good.

14           CHAIRPERSON LA BELLE:  Okay.  Let's go to the

15  next section also on the annual fair.

16           MS. RICHARDS:  Yep.

17           The board also approved this statement:  The

18  Annual OC Fair will create an opportunity each year for

19  increased local business participation for merchants and

20  concessionaires.

21           So in year one -- that's this year -- we will

22  continue our outreach through the OC chambers of

23  commerce and the destination management organizations,

24  the DMOs, like, for example, Destination Irvine, like

25  Travel Costa Mesa, etc., to identify at least five
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 1  additional local OC businesses to participate in the

 2  2022 OC Fair.  And this has already begun, by the way.

 3  Our teams are taking applications and doing that

 4  outreach right now.

 5           In year two we would like to develop a portable

 6  concessions operation and/or a pop-up concept to give

 7  local restaurants an opportunity to participate,

 8  beginning with the 2023 OC Fair.  A lot of local

 9  restaurants are still trying to get on their feet.  They

10  are not able to participate in the fair for all 23 days.

11  But we would like to set up a portable operation that

12  would allow a restaurant to maybe come in for a week at

13  a time or a few days at a time.

14           And then in year three, we would like to

15  continue expanding the local business program,

16  increasing the number of local merchants and restaurants

17  participating in the 2024 Fair by 25 percent.  So

18  continuing to grow that local presence at the fair.

19           CHAIRPERSON LA BELLE:  Any comments from

20  directors on this particular section?

21           (No response.)

22           CHAIRPERSON LA BELLE:  Okay.  Michele, if you

23  would go to the next one, please.

24           MS. RICHARDS:  Yep.

25           Marketing and advertising plans will focus on
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 1  promoting and highlighting free-of-charge programming at

 2  the Annual OC Fair in order to become the number one

 3  destination of choice for family activities each year.

 4  The OC Fair will be, quote, a place where you can break

 5  out with your family without breaking the bank, unquote.

 6  We really love that quote.

 7           In year one, we want to develop a mini campaign

 8  within the full advertising campaign for the 2022 fair,

 9  which focuses on affordable family fun.  And we have

10  already launched that.

11           Also in year one, we want to develop benchmark

12  metrics to measure the success of the affordable family

13  fun campaign, including the number of positive comments

14  from the patron surveys, positive social media comments,

15  and industry recognition awards.

16           And then once we have developed those metrics

17  for the program, then in year two and three, continue to

18  show year over year increases in all of those areas,

19  where we measure the acceptance of that affordable

20  family fun message in the market.

21           CHAIRPERSON LA BELLE:  Any board comments on

22  this section?

23           (No response.)

24           CHAIRPERSON LA BELLE:  Okay.  Michele, next

25  section.

�

0026

 1           MS. RICHARDS:  All right.

 2           The OC Fair will be the number one fair in the

 3  state of California and in the top five in the U.S. for

 4  providing an exceptional guest experience to include

 5  educational offerings, exhibits that highlight the

 6  community, and activities that promote traditions and

 7  family connections.

 8           So in all three years, we would like to achieve

 9  guest satisfaction ratings above 4.0 in all categories

10  in our annual patron survey.  We want to introduce at

11  least one new family-friendly exhibit or attraction each

12  year at the OC Fair that highlights family traditions

13  and connections.  We will also present an annual state

14  of the fair address to the board of directors and the

15  public.

16           And then in year two, we want to conduct a

17  post-fair focus group to measure patron feedback on

18  their guest experience at the 2023 fair.  So in addition

19  to the survey, online survey we do, we would actually

20  like to go a step further and host a focus group to get

21  comments as well.

22           CHAIRPERSON LA BELLE:  Any comments from the

23  directors on that section?

24           (No response.)

25           CHAIRPERSON LA BELLE:  Okay.  I think there's
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 1  one more for the fair.  Am I correct?

 2           MS. RICHARDS:  Nope.  We're on to year-round

 3  events.

 4           CHAIRPERSON LA BELLE:  Okay.  I think at this

 5  point in time, I would like to see if there are any

 6  public comments specifically directed to the Annual OC

 7  Fair implementation steps.

 8           MS. ANGUS:  Chair La Belle, I have --

 9           MS. MUNDEKIS:  Hi.

10           MS. ANGUS:  Oh, hi, Reggie.  Reggie Mundekis

11  would like to speak.  I don't know if it's specifically

12  for the Annual OC Fair, but she can go ahead and tell

13  us.  Reggie, would you like to speak now?

14           MS. MUNDEKIS:  Yes.  I would just like to say

15  how much I appreciate what you are doing and the

16  direction you are going in.

17           And thank you to staff for all your hard work

18  as far as putting together the implementation steps.  So

19  I think this is a great plan.  And like everything these

20  days it may change between today and the third year, but

21  that's just the way things are today.

22           So thank you.

23           CHAIRPERSON LA BELLE:  Okay.  Any other

24  comments at this time?

25           Thank you, Reggie.
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 1           MS. ANGUS:  Not at this time, Chair La Belle.

 2           CHAIRPERSON LA BELLE:  Okay.  Let's go to the

 3  next section.  Michele, please.

 4           MS. RICHARDS:  Okay.  This section is about our

 5  year-round events program.  So the board, during

 6  workshop number three, developed these directional

 7  statements.  So these statements have not yet been

 8  approved by the board, but we'll review them now and

 9  they can be approved with all of the other input as

10  well.

11           So number one is, the OC Fair & Event Center

12  will curate and offer more self-produced events to

13  deliver relevant content and unique experiences to OC

14  residents, particularly focused on youth, diversity, and

15  community.  In year one, we are -- would like to

16  reintroduce an in-person Imaginology with the goal to

17  attract up to 10,000 attendees per day, keeping within

18  the current California Department of Public Health

19  guidelines for mega events.

20           In year two, in addition to Imaginology, the

21  fall Craft Beer Festival, and the Veterans Day

22  celebration, we would like to introduce a new

23  self-produced event focused on agriculture education.

24           And then in year three, to introduce an

25  additional one to two self-produced events that brings
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 1  OC agencies together with the public in service of the

 2  greater community, particularly youth.  For example,

 3  holding job fairs and meet and greets with OC law

 4  enforcement and fire authorities.

 5           BOARD CHAIRPERSON LA BELLE:  Are there any

 6  comments from the directors on this section?

 7           (No response.)

 8           CHAIRPERSON LA BELLE:  I have one, Michele.

 9           Given the last couple of years, I have spent a

10  lot of time watching The History Channel and the food

11  channel.  And some of the activities on the food channel

12  are interesting, maybe merit looking into; i.e., we have

13  the Brew Ha Ha Festival, but maybe there's a county-wide

14  barbecue event or a county-wide chili cook-off, which a

15  lot of communities used to do.

16           So maybe looking into something related to food

17  activities that would be -- and can actually spill over

18  into the -- into the fair itself.  So I would just throw

19  that out as an idea for -- for staff to pursue.

20           MS. RICHARDS:  Very good idea.

21           Okay.

22           CHAIRPERSON LA BELLE:  Any other comments

23  there?

24           (No response.)

25           CHAIRPERSON LA BELLE:  Okay.  Let's go to the
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 1  next year-round section, year-round events section.

 2           MS. RICHARDS:  Okay.  This was also a

 3  directional statement that the board commented on in

 4  workshop number three.  Entertainment offerings in the

 5  Pacific Amphitheatre will expand to include activities

 6  outside of traditional fair dates.  There's been a lot

 7  of discussion over the years about expanding the

 8  offerings at the Pacific Amphitheatre.

 9           So in year one we have already begun this

10  effort.  We are expanding our pre- and post-fair

11  concerts in the Pacific Amphitheatre, adding 17

12  additional shows for a total of 40 performances in 2022.

13           In year two, we would like to expand that and

14  add an additional two to three Pacific Amphitheatre

15  performances outside of the 2023 fair dates.  And then

16  grow that even more in year three so that we're up to

17  about 45 performances throughout 2024 in the Pacific

18  Amphitheatre.

19           CHAIRPERSON LA BELLE:  Any comments from the

20  directors on this section?

21           DIRECTOR RAFIEI:  This is Director Rafiei.

22           I think the same as the first one, like, the

23  sooner the better we can get some of these in place,

24  that would be great.

25           But I know staff is doing what they can, but
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 1  I'm super excited about -- about all this work.

 2           DIRECTOR BAGNERIS:  Director La Belle, this is

 3  Director Bagneris.

 4           CHAIRPERSON LA BELLE:  Yes, Barbara.

 5           DIRECTOR BAGNERIS:  For Michele, do we know how

 6  much money this is going to generate?  What kind of

 7  revenue projections we have for these additional

 8  performances?

 9           MS. RICHARDS:  I don't have any exact numbers,

10  Director Bagneris.

11           But we know that our Pacific Amphitheatre

12  concert series has been hugely successful, particularly

13  over the last 10 to 15 years.  Our team does a great

14  job, but I think we can extrapolate a per concert

15  typical, you know, profit margin and add that to the

16  additional performances that we would have in the

17  Amphitheater.

18           Of course there are always production costs,

19  which add to, you know, the cost of holding a

20  performance, but if we can do it within that window of

21  pre-fair and post-fair, then we can share the production

22  costs across all 40 to 45 performances and that makes it

23  a lot more affordable for us.

24           CHAIRPERSON LA BELLE:  Any other comments on

25  this section?
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 1           (No response.)

 2           CHAIRPERSON LA BELLE:  Okay, Michele.

 3           MS. RICHARDS:  Okay.  Last one related to our

 4  year-round events program.

 5           The OC Fair & Event Center will expand exposure

 6  to the business community in order to become a

 7  well-known and frequently-used venue for Orange County

 8  businesses and business leaders.  So in year one, we

 9  would like to work more closely, as we are members of

10  the OC business council, and we can leverage our

11  membership as well as work with various OC chambers of

12  commerce to expand our exposure to the business

13  community.  We would like to launch a marketing campaign

14  by the end of this year, focused on rental opportunities

15  targeted to the business community.

16           In year two, we would like to set a target to

17  book four to five midweek business-event opportunities

18  in 2023.

19           And then in year three, add to that an

20  additional four to five midweek business event

21  opportunities in 2024 so we can continue to grow our

22  midweek business-related opportunities, in addition to

23  all of the weekend public events that we have -- you

24  know, cultural festivals, trade shows, consumer shows,

25  etc.
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 1           CHAIRPERSON LA BELLE:  Okay.  Any comments from

 2  the directors on this section?

 3           (No response.)

 4           CHAIRPERSON LA BELLE:  Any public comments on

 5  this particular section, Summer?

 6           MS. ANGUS:  Not on this particular section.

 7           CHAIRPERSON LA BELLE:  Okay.  Michele.

 8           MS. RICHARDS:  All right.  We're going to move

 9  on to strategic direction for our educational assets and

10  working with our foundations.  So the first direction is

11  regarding Centennial Farm.  Centennial Farm will host

12  more events to introduce more students and family to

13  agriculture and agriculture-related topics, including

14  nutrition and healthy eating.

15           So in year one, we would like to begin research

16  and development for a collaboration with the Orange

17  County Health Care Agency to offer family healthy-eating

18  events and classes at Centennial Farm.

19           We would also like to begin development for an

20  annual farm day at Centennial Farm featuring public,

21  agriculture-based education, educational programming at

22  the farm.

23           In year two, we would like to introduce a

24  nutrition component to the junior farmer tours at

25  Centennial Farm beginning in the fall, when the school
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 1  tours begin, integrate a nutrition component into those

 2  tours.

 3           And in year three we would like to increase our

 4  attendance year over year by 10 percent at those

 5  agriculture and healthy eating programs that we

 6  introduce.

 7           CHAIRPERSON LA BELLE:  Thank you, Michele.

 8  Comments from directors.

 9           (No response.)

10           CHAIRPERSON LA BELLE:  Okay.  Next section.

11           MS. ANGUS:  Chair La Belle, I have someone that

12  would like to speak on this section.

13           CHAIRPERSON LA BELLE:  Oh.  Go ahead then.

14  Yes.

15           MS. ANGUS:  Jackie Jones, when you are ready.

16           MS. JONES:  Perfect.  Hi.  Good afternoon,

17  everybody, or good morning, actually.

18           My name is Jackie Jones.  I am the Southern

19  Region supervisor for agriculture education here in

20  California.  And I also work alongside with a lot of the

21  middle school and high school agricultural education

22  programs that are within Orange County.  So kind of just

23  wanted to chime in a little bit on the education side of

24  things on this one.

25           I think it's amazing that you guys are wanting
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 1  to provide more agriculture education, and I know you

 2  guys talked about kind of connecting more with the

 3  community.  If you guys need help with connecting or

 4  collaborating with, say, local ag-ed programs such as

 5  high schoolers to be coming in, to be working with the

 6  community and actually teaching them about agriculture,

 7  I would be more than happy to help you guys out with

 8  making that connection.

 9           So just want to put my two cents in there and

10  that type of deal.  And, yeah, look forward to hopefully

11  talk withing you guys in the future.

12           CHAIRPERSON LA BELLE:  Thank you.  Any other

13  public comments on that section?

14           MS. ANGUS:  No.  That is all.

15           CHAIRPERSON LA BELLE:  Okay.  Michele.

16           MS. RICHARDS:  Awesome.  Thank you for the

17  offer of help.  We will be in touch for sure.

18           Heroes Hall will connect -- let's see.  Did

19  I -- yeah.  Sorry.  I got ahead of myself here.

20           Heroes Hall and Centennial Farm will work with

21  the Heroes Hall Veterans Foundation and the Centennial

22  Farm Foundation to better define the connection and the

23  relationship between the board and the foundations in

24  order to provide more access to student and community

25  groups that may face barriers to attendance.
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 1           So we have two goals here.  In year one, in

 2  advance of the expiration of each foundation's MOU, we

 3  want to review the terms and incorporate changes to

 4  increase each foundation's support of OCFEC's

 5  educational assets.  And we would work with our board

 6  members, fair board members, who also serve on those

 7  foundation boards.

 8           And then in year two, work with each foundation

 9  to identify annual fund-raising opportunities to

10  increase funding for Heroes Hall and Centennial Farm

11  programming.  They -- I think they need a little

12  assistance coming out of the pandemic year.  I know it's

13  been challenging for them.  And as this board knows, you

14  lowered the annual contribution from $45,000 to $25,000

15  for each foundation for a year.  We would like to see

16  that reinstated sooner than later.

17           CHAIRPERSON LA BELLE:  Any comments from

18  directors on this?

19           (No response.)

20           CHAIRPERSON LA BELLE:  Okay.  Next section,

21  Michele.

22           MS. RICHARDS:  Okay.  Heroes Hall will connect

23  OC youth with veterans from Orange County through

24  community events, school tours, and other educational

25  opportunities, including producing the premier Veterans
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 1  Day celebration in Orange County.

 2           In year one, we would like to plan and execute

 3  a 2022 Veterans Day event with a year over year

 4  attendance increase from 2021.  We had -- we had about

 5  200 attendees in 2021.  And then increase participation

 6  by elected officials in that event.

 7           In year two, we would like to work with the OC

 8  Department of Education to host at least five high

 9  school tours of Heroes Hall.  It's been difficult with

10  high schools, schools in general, because of the

11  pandemic.  They really have cut back on field trips.

12  And high schools generally do extra-credit work rather

13  than school tours because of the scheduling conflicts

14  with schools.  But we would like to expand that, working

15  with the Department of Education.

16           And then in year three, introduce opportunities

17  in 2024 for students to connect with OC veterans by

18  hosting at least two related events.

19           CHAIRPERSON LA BELLE:  Comments from the

20  directors?

21           (No response.)

22           CHAIRPERSON LA BELLE:  Okay.  Next section,

23  Michele.

24           MS. ANGUS:  Chair La Belle, I have one more

25  member of the public that would like to speak.  Marcie
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 1  Evans.  Marcie Evans, when you're ready.

 2           MS. EVANS:  Hi.  I wanted to thank the

 3  directors for having this meeting and all of the great

 4  work you're doing with agriculture.  I'm a member of the

 5  Orange County Farm Bureau and California Young Farmers

 6  and Ranchers, and I too, you know, on the previous

 7  slide, would love to offer any assistance or

 8  collaborations we can do, especially for California

 9  Young Farmers and Ranchers.  Great stuff you guys are

10  doing for agriculture in Orange County.  So thank you.

11           MS. ANGUS:  Thank you.

12           CHAIRPERSON LA BELLE:  Okay.  Next section,

13  Michele, please.

14           MS. RICHARDS:  I love all these offers for

15  help.  Thank you, everybody.

16           OC Fair & Event Center will launch a media

17  campaign to inform the public about the contributions

18  the organization makes to the community, including at

19  Heroes Hall, Centennial Farm, and our emergency support

20  services.

21           So in year one, we -- we would like to continue

22  the work that we started in developing a multi-platform

23  public relations campaign to increase awareness of

24  OCFEC's contributions to the community, targeting at

25  least ten positive stories throughout the year about
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 1  Heroes Hall, Centennial Farm, and our emergency support

 2  services.

 3           In year two, we would like to launch a speaking

 4  tour focused on OCFEC's contributions to the community,

 5  targeting at least five opportunities outside of fair

 6  dates for both the CEO and board members to participate

 7  in.

 8           And then in year three, increase the number of

 9  positive stories and speaking opportunities by

10  20 percent.

11           CHAIRPERSON LA BELLE:  Comments from directors.

12           (No response.)

13           CHAIRPERSON LA BELLE:  Okay.  Next item.

14           MS. RICHARDS:  Okay.  The next section is the

15  Equestrian Center.  And the board has already seen these

16  strategic direction statements, but, again, we have

17  added the implementation steps.

18           So OC Fair & Event Center's Equestrian Center

19  will serve as a true public asset to ensure greater

20  access to a broader group of constituents throughout

21  Orange County.  It will be operated as a best-in-breed

22  equine venue, with the highest standards of care for

23  boarded horses and animals in need of shelter during

24  emergencies.

25           In year one, we would like to work with OC
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 1  Animal Care to establish baseline emergency evacuation

 2  procedures and required supplies and equipment and

 3  develop a written procedure and plan for emergency

 4  evacuations by June of this year.

 5           And, by the way, that is well under way.

 6           Year one:  Also establish standard operating

 7  procedures for equine care that meet or exceed industry

 8  best practices and begin roll out by February 1st of

 9  2023.  And that is one month after we take over

10  self-operation of the Equestrian Center.

11           Year two:  Start development of a public tour

12  program of the Equestrian Center led by volunteer

13  docents with educational components and hands-on

14  activities by the end of year two.

15           And then year three:  Explore a partnership

16  with at least one equine-related nonprofit organization

17  to provide low-cost or no-cost riding services to

18  community members, particularly at-risk youth, by the

19  end of 2024.

20           CHAIRPERSON LA BELLE:  Comments from the

21  directors on this section?

22           (No response.)

23           CHAIRPERSON LA BELLE:  Okay, Michele.

24           MS. RICHARDS:  Yep.

25           Next, OC Fair & Event Center will operate the
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 1  Equestrian Center planning and executing programming to

 2  the maximum benefit of the public.  The programming will

 3  be focused on equine education and entertainment for the

 4  public.

 5           In year one, we have already begun this.  Work

 6  with the current operator to develop a transition plan

 7  for the operation of the Equestrian Center to include

 8  establishing administrative and accounting systems and

 9  procedures, staffing, and budgeting, with planning

10  completed by the end of 2022, and self-operation

11  beginning January 1 of 2023.

12           Also in year one, we want to hire an Equestrian

13  Center supervisor by the end of the year, who, after an

14  appropriate transition period, will take over leadership

15  of the venue, beginning in January of 2023, and then of

16  course staff, as required.

17           Year two, develop a revenue-generating horse

18  show program for the public by the end of 2023, with the

19  goal of hosting at least two public horse shows by

20  August of that year.

21           And then in year three, leverage our

22  connections with OC public schools through Centennial

23  Farm and Heroes Hall contacts to launch a school tours

24  educational program with the goal to host at least ten

25  school groups by August of 2024.
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 1           Kind of the same model that we use with the

 2  junior farmer tours at Centennial Farm.

 3           CHAIRPERSON LA BELLE:  Comments from directors?

 4           (No response.)

 5           CHAIRPERSON LA BELLE:  Okay.  Next.

 6           MS. RICHARDS:  Okay.

 7           CHAIRPERSON LA BELLE:  Is that it, or one more

 8  section?

 9           MS. RICHARDS:  We have got one more section

10  after this.

11           The Equestrian Center programming will be

12  integrated into other OC fair and events centers

13  activities throughout the year, including the annual OC

14  fair and Imaginology.

15           So in year one, work with current Equestrian

16  Center trainers to include an equine-related exhibit at

17  the 2022 OC Fair.

18           In year two, OCFEC agriculture education team

19  will work with Equestrian Center users to develop a

20  public equine-education exhibit and tour program.

21           And then in year three, launch the public

22  exhibit and tour program to integrate with the start of

23  our junior farmer tours at Centennial Farm by the fall

24  of 2024.

25           CHAIRPERSON LA BELLE:  Okay.  Comments from
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 1  directors.  And this is the last section, correct?

 2           MS. RICHARDS:  Yeah.  We have community support

 3  after this.  Just a couple more to go.  This is the last

 4  in the Equestrian Center section.

 5           So the business model for the Equestrian Center

 6  will balance the requirement to operate as a

 7  public-benefit venue with the need to be financially

 8  sound.

 9           So in year one, we're going to complete

10  assessment of the current Equestrian Center operations

11  and develop a new automated -- new automated processes

12  and procedures in preparation for self-operation by the

13  end of 2022.

14           In year two, we will develop a detailed profit

15  and loss statement to determine true operational

16  performance with specific revenue and expense targets,

17  including all maintenance expenses that have not

18  previously been included in the Equestrian Center

19  budget.

20           And then year three, identify and sign at least

21  one Equestrian Center sponsor to help provide funding

22  for the Equestrian Center.

23           CHAIRPERSON LA BELLE:  Comments from directors

24  on this section?

25           (No response.)

�

0044

 1           CHAIRPERSON LA BELLE:  Summer, are there any

 2  public comments on the Equestrian Center section?

 3           MS. ANGUS:  I have one.  Leigh-Ann Kazolas.

 4  When you are ready.

 5           MS. KAZOLAS:  Hi.  Can you hear me?

 6           MS. ANGUS:  Yes, go right ahead.

 7           MS. KAZOLAS:  We just wanted to say -- I'm

 8  talking on behalf of the Equestrian Center community,

 9  and we're just so excited, and just to say thank you,

10  and we're looking forward to helping with the management

11  transition, developing public programming, and anything

12  else that we can do.  We are here to collaborate and

13  have many exciting ideas.  And we're looking forward to

14  this.  So thank you so much.

15           CHAIRPERSON LA BELLE:  Thank you.

16           MS. ANGUS:  That's all for public comment,

17  Chair La Belle.

18           CHAIRPERSON LA BELLE:  Thank you, Summer.

19  Michele.

20           MS. RICHARDS:  Okay.  The last section, and

21  there are three statements.  This has to do with our

22  support of the community and acting as a resiliency

23  center during emergencies.

24           So OC Fair & Event Center will mobilize

25  stakeholders and partners to complement the
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 1  organization's effort in supporting the community.  And

 2  this goes back to the goals that we set under the annual

 3  OC Fair of mobilizing the community and foundations

 4  within the community to help provide that fair

 5  experience to the neediest in our community, so that

 6  kind of dovetails with that goal.

 7           The next statement is, OC Fair & Event Center

 8  will ensure that proper resources are allocated for

 9  responding to emergencies, including adequate funding,

10  equipment, and staffing.

11           So in year one, we will review our current

12  written emergency response plans and recommend

13  additional funding, equipment, and staffing in time for

14  the 2023 budget process so we can work those needs into

15  the budget.

16           And then in years two and three, conduct annual

17  reviews of our written emergency response plans prior to

18  each year's budget process, and add new funding,

19  equipment, and staffing in order to meet the governor's

20  requirements to serve as an emergency resiliency center.

21           CHAIRPERSON LA BELLE:  Does that conclude this,

22  Michele?

23           MS. RICHARDS:  Nope.  We have got one more.

24           CHAIRPERSON LA BELLE:  Okay.

25           MS. RICHARDS:  OC Fair & Event Center will be
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 1  accessible to nonprofits, community groups, and public

 2  officials conducting official business through rental

 3  fee waivers or discounts.  And the board knows that we

 4  are precluded, currently, by -- by law from offering

 5  rental fee waivers and discounts, and we have launched

 6  an effort with Senator Min's office to introduce

 7  legislation that would allow for that.  And so we are

 8  continuing to work vigorously with his department --

 9  with his office to introduce legislation allowing for

10  local fair board approval to provide rental fee waivers

11  or discounts to nonprofits, community groups, and public

12  officials conducting official business.

13           We want to include $150,000 in rent-relief

14  funds in the 2023 budget.  So we're hoping to get that

15  legislation passed this year.

16           And then in year two, we want to reintroduce

17  the community engagement program and the employee review

18  panel that we assembled previously and then, you know,

19  had to put that on hold, pending a change in

20  legislation.  But that would allow our employee panel to

21  make recommendations through the Community Affairs

22  Committee, and then for the board to approve -- that

23  would allow those local nonprofits and community groups

24  to apply for rental-fee waivers and discounts.  And then

25  increase in the 2024 budget that amount, from $150,000
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 1  in rent relief to $200,000.

 2           And that concludes that section.

 3           CHAIRPERSON LA BELLE:  Any comments from the

 4  directors on this section?

 5           DIRECTOR RUBALCAVA-GARCIA:  I do have a

 6  question.

 7           So the current legislation that requires a

 8  nominal fee for the use of the fair grounds -- so let's

 9  just say we have a public official who wants to utilize

10  the fairgrounds for official business.  Are they

11  required to cover expenses related to staff time and

12  stuff like that?  Or is it just rental fees that would

13  be waived?

14           MS. RICHARDS:  Currently they are required to

15  reimburse the fairgrounds for all expenses.  Rental, any

16  equipment that is used, staffing time, etc.

17           Now, if they're -- if they are performing an

18  official duty on behalf of the state, for example, in an

19  emergency situation, we are able to waive the fees

20  currently for that.  But if they wanted to have a

21  ceremony, for example, to name their veteran of the

22  year, we are required to charge for that.

23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  My only

24  concern is, you know, if we -- I know that we're working

25  with Senator Min's office on developing the policy.
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 1           I just hope that there are also safeguards for

 2  the fairgrounds so it's just not a space that's over

 3  utilized.  You know, does it give -- include language

 4  that would allow for you and staff to come up with, you

 5  know, maybe a pool -- like it's no more than X amount.

 6  Right?  Because that's kind of my fear is that it will

 7  be over utilized.  Because the policy was created for a

 8  reason initially, which required people to pay.  And it

 9  would be good to go back and look at why that was

10  developed in the first place.

11           And I know it has come up for us, right, where

12  we have nonprofits that are close to the organization,

13  and we're unable to allow them to use the facility for

14  free, but we also know how out-of-hand that can get

15  really quickly.

16           MS. RICHARDS:  I completely agree, Director

17  Rubalcava-Garcia.  And that was the idea of writing into

18  law that local fair boards would make those decisions.

19  So the -- the community engagement program, that panel

20  of employees, would review applications and make

21  recommendations that would be brought back to the board

22  for approval so that we would not waive any fees or

23  offer discounts without board approval.

24           So I think that -- those boundaries need to be

25  put in place as well.
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 1           DIRECTOR RUBALCAVA-GARCIA:  That's great.  And

 2  I just hope that we get to review the policy before it's

 3  presented, because we know how things can be -- you

 4  know, we can have input and then things can go a

 5  different direction.

 6           MS. RICHARDS:  Yes.

 7           CHAIRPERSON LA BELLE:  Okay.  Any other

 8  comments from the directors on this report?

 9           DIRECTOR AITKEN:  Yeah.  This is Ashleigh.

10           Michele, just looking at the language for the

11  nonprofit community groups and elected officials

12  conducting official business, will we be able to

13  include, like, federal departments that are associated

14  with the armed services?  For instance, if the

15  Department of Defense wanted to host something to kind

16  of swear in their -- their new class, would we be able

17  to do something like that?  Can we broaden that language

18  a little bit?

19           MS. RICHARDS:  Yeah.  I -- you know, I have

20  been taking it on a case by case basis to -- you know,

21  to the attorney general's office, the government

22  compliance division, to ask, would this be allowed?

23  Would this not be allowed?  And they are taking a fairly

24  narrow view.

25           The position is that if it's not expressly
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 1  allowed in Government Code, then it is disallowed.  And

 2  so there's not language currently that allows for this.

 3  And so the assumption has to be that it's not allowed.

 4           But I would think that if there's a swearing in

 5  ceremony, for example, at Heroes Hall, that's not --

 6  that's not focused on a particular elected official

 7  whose -- you know, may be enhancing their position

 8  within -- you know, within the political landscape, but,

 9  rather, a swearing in ceremony of new recruits, for

10  example.  I think that would be allowed.

11           But, you know, we would certainly put it

12  through the evaluation process to determine that

13  we're -- you know, we're operating within the law.

14           CHAIRPERSON LA BELLE:  Any other director

15  comments?

16           (No response.)

17           CHAIRPERSON LA BELLE:  Any other public

18  comments, Summer, on this item?

19           MS. ANGUS:  Not at this time.

20           CHAIRPERSON LA BELLE:  Michele, could you just,

21  at the beginning of your report, you indicated next

22  steps.  Can you just review --

23           MS. RICHARDS:  Yes.

24           CHAIRPERSON LA BELLE:  -- quickly what the next

25  steps are.
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 1           MS. RICHARDS:  Right.

 2           So what is before the board were these

 3  statements that have been in draft form.  We would like

 4  to add them to the strategic plan.  And then there's

 5  just one more section of this strategic plan to be

 6  completed.  And that will be next month in a discussion

 7  regarding the property.

 8           So, you know, I think a motion to approve these

 9  statements and the implementation steps, as -- you know,

10  as amended by board comment would be great for us to be

11  able to move toward with completing this strategic plan.

12           CHAIRPERSON LA BELLE:  Is there a motion in

13  that regard?

14           DIRECTOR CERVANTES:  I so move.  It's Sandra

15  Cervantes.

16           DIRECTOR RUBALCAVA-GARCIA:  I second.  This is

17  Natalie Rubalcava.

18           CHAIRPERSON LA BELLE:  Okay.  We have a motion

19  and a second.

20           Is there any other discussion?

21           (No response.)

22           CHAIRPERSON LA BELLE:  Okay.  I would call the

23  question.

24           MS. ANGUS:  Chair La Belle.

25           CHAIRPERSON LA BELLE:  Yes.
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 1           MS. ANGUS:  Director Rubalcava-Garcia.

 2           DIRECTOR RUBALCAVA-GARCIA:  Yes.

 3           MS. ANGUS:  Director Cervantes.

 4           DIRECTOR CERVANTES:  Yes.

 5           MS. ANGUS:  Director Bagneris.

 6           DIRECTOR BAGNERIS:  Yes.

 7           MS. ANGUS:  Director Aitken.

 8           DIRECTOR AITKEN:  Yes.

 9           MS. ANGUS:  Director Kovacevich.

10           DIRECTOR KOVACEVICH:  Yes.

11           MS. ANGUS:  And Director Rafiei.

12           DIRECTOR RAFIEI:  Yes.

13           MS. ANGUS:  Thank you.

14           CHAIRPERSON LA BELLE:  I would just like to

15  thank my fellow directors for all of the hard work.

16  This process has been ongoing.  Natalie initiated it and

17  we had a number of workshops and -- culminating in

18  what's before us today.  And I also want to thank

19  Michele and her staff for all of their hard work, taking

20  our words and thoughts and putting it into a coherent

21  document.  So I want to just thank everybody for all

22  their efforts.

23           Okay.  Moving forward.  Item 8B.

24           MS. RICHARDS:  Yes.  I will turn this over to

25  our Governance Committee in a few minutes.  But we have
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 1  been reviewing -- per policy, reviewing the board

 2  governance policies, and the committee is bringing

 3  forward two policies that it feels needs further

 4  discussion and possible amendments.

 5           So Director Cervantes and Rubalcava-Garcia, I

 6  will turn it over to you.

 7           DIRECTOR CERVANTES:  Thank you so much,

 8  Michele.

 9           Director Rubalcava-Garcia, do you want me to

10  continue?

11           DIRECTOR RUBALCAVA-GARCIA:  That would be

12  great.  Thank you.

13           DIRECTOR CERVANTES:  Sure.  The committee met

14  on February 10th to review the current board governance

15  policies and selected two for the board to consider.

16  One is High Profile Event Policy 6.04, and staff shared

17  with the committee some of the operational challenges

18  with just a minimum of seven days' advance notice for

19  events that might have significant impact on internal

20  resources and the surrounding neighborhoods in order to

21  properly prepare for the event, schedule employees, and

22  coordinate with outside agencies.

23           Staff recommends amending the policy to include

24  a minimum of ten-days advance notice, instead of the

25  seven business days.  That's one.
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 1           The second one is the Cannabis Event

 2  Policy 6.05.  Staff shared that the original Cannabis

 3  Event Policy was approved by the board in February 2018.

 4  Prior to approval, the state recommended fair boards

 5  consider several factors in considering cannabis events

 6  at state fairgrounds, including the fair's proximity to

 7  schools, parks, and places where minors gathered.  At

 8  the local city ordinances related to cannabis, the

 9  fairground's relationship with local law enforcement

10  agencies, and the sentiments of the neighbors in the

11  local area.

12           Staff provided detailed research to the board

13  on all the state's recommended considerations.  And the

14  first Cannabis Event Policy was approved in

15  February 2018.

16           The policy was amended later that year in

17  November to allow for products derived from hemp seeds

18  or hemp seed oil, as they do not contain any amount of

19  the THC.  Since that time, CBD products, which contain

20  trace amounts of the THC, have become widely acceptable

21  and available throughout Orange County.

22           Staff shared that many of the Orange County

23  Fair & Event Center promoters, event promoters, would

24  like to include vendors at their events that sell CBD

25  products, but are prohibited by the current policy.
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 1           The Governor's Committee recommends that the

 2  board direct staff to bring back updated research for

 3  consideration at a later board meeting.

 4           The committee also discussed that the status of

 5  the mandatory board member training and requested that

 6  the staff provide each board member with information on

 7  outstanding training, so all requirements can be met.

 8           And that's all we have to report.

 9           MS. RICHARDS:  So I think if we -- if we look

10  at the item that is before the board, as Director

11  Cervantes indicated, with regard to Policy 6.04, we're

12  recommending changing the minimum notification for

13  high-profile events from seven business days to ten

14  business days to give the staff more time to assess the

15  event, to plan, and to collaborate with outside

16  agencies.

17           So that's one policy.

18           And then the second policy, the committee is

19  recommending that the board direct the staff to research

20  any changes in the factors that went into developing the

21  original policy and to bring back that information to

22  the board at a later date for discussion and

23  consideration.

24           CHAIRPERSON LA BELLE:  Are there -- at this

25  time are there any public comments, Summer, on this
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 1  item?

 2           MS. ANGUS:  No public comment on this item.

 3           CHAIRPERSON LA BELLE:  Okay.  Any comments from

 4  the directors regarding Sandra's report?

 5           (No response.)

 6           CHAIRPERSON LA BELLE:  Should this be all in

 7  one motion, or should there be a separate motion for

 8  each of the two items?  Or does it matter, I guess?

 9           MS. RICHARDS:  I guess it doesn't matter.  But

10  it might be good to separate them because we're asking

11  for two different actions.

12           MS. ANGUS:  Pardon me.  Chair La Belle we do

13  have someone that would like to comment now.

14           CHAIRPERSON LA BELLE:  Thank you, Summer.

15  Let's take the public comment.

16           MS. ANGUS:  Jeanine Robbins, when you are

17  ready.

18           MS. ROBBINS:  Good morning, you guys.  This is

19  Jeanine Robbins.

20           And as most of you know, we have been selling

21  out there at the fairgrounds since 1979, at the swap

22  meet, as well as we have had 20 years selling at the

23  Orange County Fair.

24           During that time period, one of our -- honestly

25  our most profitable items was the sale of glass pipes,
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 1  and even at the fair we sold them every year that we

 2  were out there.  We had multiple meetings and it was

 3  decided it was an acceptable item.

 4           Well, when we went back to the swap meet, the

 5  very first day after being closed for 15 months, we went

 6  back in May and we had our displays and then when we

 7  showed up in June, we were told that we were no longer

 8  allowed to sell them and that it fell underneath the

 9  idea of paraphernalia.

10           Now, in all of our research, cannabis is legal

11  here in the state of California.  This is state

12  property.  We do not sell cannabis.  And glassware of

13  any kind is no longer considered paraphernalia.

14           And so what I would really like, too, is to

15  have you review that, because I'm not quite sure why we

16  are not allowed to sell it.

17           So if anybody can do that and get back to me on

18  this issue, I would really appreciate it.  It's been

19  very hard coming out of this pandemic as a small

20  business, with sporadic days at the swap meet.  And then

21  when one of our most profitable items was taken away,

22  really with no notice -- please, just please review this

23  for us.  Thank you so much.

24           MS. ANGUS:  Thank you.  Chair La Belle, that

25  concludes public comment.
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 1           CHAIRPERSON LA BELLE:  Thank you, Summer.

 2           Is there a motion on the first item, extending

 3  the --

 4           DIRECTOR CERVANTES:  This is Sandra.  So move

 5  for the first item.

 6           CHAIRPERSON LA BELLE:  We have a motion on the

 7  first item.

 8           Is there a second?

 9           DIRECTOR BAGNERIS:  Director Bagneris.  I

10  second.

11           CHAIRPERSON LA BELLE:  Okay.  Let's call the

12  question, Summer.  Roll call.

13           MS. ANGUS:  Chair La Belle.

14           CHAIRPERSON LA BELLE:  Yes.

15           MS. ANGUS:  Director Rubalcava-Garcia.

16           DIRECTOR RUBALCAVA-GARCIA:  Yes.

17           MS. ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Yes.

19           MS. ANGUS:  Director Bagneris.

20           DIRECTOR BAGNERIS:  Yes.

21           MS. ANGUS:  Director Aitken.

22           DIRECTOR AITKEN:  Yes.

23           MS. ANGUS:  Director Kovacevich.

24           DIRECTOR KOVACEVICH:  Yes.

25           MS. ANGUS:  And Director Rafiei.
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 1           DIRECTOR RAFIEI:  Yes.

 2           MS. ANGUS:  Thank you.

 3           CHAIRPERSON LA BELLE:  Okay.  Is there a motion

 4  on the second item?

 5           DIRECTOR CERVANTES:  I so move.  This is Sandra

 6  Cervantes.

 7           DIRECTOR RAFIEI:  This is Director Rafiei.

 8  Second.

 9           CHAIRPERSON LA BELLE:  Okay.  We have a motion

10  and a second.

11           No further comments from the directors.

12           I will call the question.

13           DIRECTOR KOVACEVICH:  I have one comment, Chair

14  La Belle.  Sorry.

15           Is the -- I know the public comment was about

16  some of the consumption devices.  Is that going to be

17  considering -- up for consideration as well, when --

18  encompassed in that Cannabis Event Policy?

19           MS. RICHARDS:  Yes.  I think every -- you know,

20  every part of that policy, the idea, was to review it

21  all.

22           DIRECTOR KOVACEVICH:  Great.  That's what I

23  assumed too.

24           MS. RICHARDS:  Yeah.

25           DIRECTOR KOVACEVICH:  And just wanted to
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 1  clarify that for Jeanine.  So -- that we're working on

 2  it.  But that's all I had.

 3           CHAIRPERSON LA BELLE:  Thank you, Nick.

 4           No further comments.

 5           I will call the question.  Summer.

 6           MS. ANGUS:  Chair La Belle.

 7           CHAIRPERSON LA BELLE:  Yes.

 8           MS. ANGUS:  Director Rubalcava-Garcia.

 9           DIRECTOR RUBALCAVA-GARCIA:  Yes.

10           MS. ANGUS:  Director Cervantes.

11           DIRECTOR CERVANTES:  Yes.

12           MS. ANGUS:  Director Bagneris.

13           DIRECTOR BAGNERIS:  Yes.

14           MS. ANGUS:  Director Aitken.

15           DIRECTOR AITKEN:  Yes.

16           MS. ANGUS:  Director Kovacevich.

17           DIRECTOR KOVACEVICH:  Yes.

18           MS. ANGUS:  And Director Rafiei.

19           DIRECTOR RAFIEI:  Yes.

20           MS. ANGUS:  Thank you.

21           CHAIRPERSON LA BELLE:  Okay.  Next item, 8C.

22  Review of draft letter of understanding LOU with CCA,

23  Construction Authority.

24           Michele and, I guess, Ashleigh, turn it over to

25  you for the report.
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 1           MS. RICHARDS:  I will just remind the board and

 2  the public where we left off with our last discussion,

 3  and then I will turn it over to Director Aitken to

 4  represent the Facilities Committee.  So there was a

 5  proposed idea of building a Serenity Garden as part of

 6  Heroes Hall and, originally, we had slated that project

 7  for 2024.  But there was a proposal to and a request

 8  from the Heroes Hall Veterans Foundation to possibly

 9  move that project up to 2022.

10           It had an initial kind of first-pass estimate,

11  cost estimate, of around $300,000.  And the Heroes Hall

12  Veterans Foundation offered to contribute $100,000 to

13  the project.

14           So after much discussion, the board voted to

15  give the item to the Facilities Committee for further

16  research and to bring back more information to the

17  board.

18           So I will turn it over to Director Aitken to

19  represent the Facilities Committee.

20           DIRECTOR AITKEN:  Thank you, CEO Richards.

21           One of the things that was very important for

22  the Facilities Committee when Director Ruiz and I

23  started working on this was to make sure we were

24  regularly updating the board, especially when any type

25  of financial decision had been made.
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 1           So I want to give a big thank you to VP Karns

 2  for reaching out and talking to CCA.  They did some

 3  initial work on our behalf, even though we don't have an

 4  LOU.  But if we as a board decide we want to move

 5  forward in this direction, we then need to have a

 6  contract with them, which comes with a cost.

 7           So if you haven't had a chance to look at the

 8  report, the initial LOU and the work that we want them

 9  to do will be just over around $30,000.  And that will

10  actually help us define the scope of the project.  They

11  have some initial, initial estimates of what the costs

12  of the project would be, depending on what factors we

13  choose.  But even to get a landscape architect to get

14  construction costs, etc., and get estimates for this to

15  the board, we need to enter into this LOU.  So just want

16  to turn that over to the board for feedback and

17  direction to the committee.

18           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, I

19  have a couple of questions.

20           CHAIRPERSON LA BELLE:  Yes.  Go ahead.

21           DIRECTOR RUBALCAVA-GARCIA:  So the -- this is

22  something that was on the capital improvement project

23  list for 2024, correct?

24           MS. RICHARDS:  That's correct.

25           DIRECTOR RUBALCAVA-GARCIA:  And the request
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 1  from, I think, some committee members is to move this to

 2  2022.

 3           MS. RICHARDS:  I don't know if the Facilities

 4  Committee is making a recommendation, but, rather,

 5  bringing back the information requested by the board.

 6           DIRECTOR RUBALCAVA-GARCIA:  Okay.  So I have a

 7  couple of questions on the urgency of time.

 8           So we have a lot of priorities based on what we

 9  talked about during strategic planning.  One of the

10  priorities that the board agreed on was, you know,

11  trying to identify funds so that we could support

12  families who are attending the fair.  You know, with

13  looking at the amount that CCA is projecting, this

14  project could cost $300,000; it seems like it would be a

15  little premature for us to do this in 2022.  You know,

16  Doug or anybody else, can you provide some background as

17  to why it would be an urgent need for us to do this now?

18           CHAIRPERSON LA BELLE:  I can share my thoughts

19  with my fellow board members, as I have in the past.

20           I think the importance of moving it forward

21  sooner rather than later is, basically, the Walk of

22  Honor that we have as a part of the Heroes Hall complex

23  now is essentially filled.  And by going through and

24  developing a concept plan and -- all that's before the

25  board today is to authorize moving forward with refining

�

0064

 1  some very rough documents that staff put together into

 2  a -- three different concepts that would come back, you

 3  know, in a few months to the board for -- for final

 4  approval.

 5           Let's go with A, let's go with B, let's go with

 6  C, whatever the case would be.

 7           The urgency is that those that we wish to

 8  honor, both through Heroes Hall Veterans Foundation --

 9  time is passing pretty quickly.  And to the extent that

10  we can create this Serenity Walk project sooner rather

11  than later is going to enable the Heroes Hall Foundation

12  as well as the board to recognize those individuals who

13  should be recognized on the Walk of Honor.  It provides

14  a very passive area for veterans and for their families

15  and all of us, for that matter, that can be utilized.  I

16  think it expands the Heroes Hall concept and becomes

17  another benefit at fair time and other times of the

18  year.

19           I would like to defer to any public comments at

20  this point in time, but those are my thoughts.

21           DIRECTOR RUBALCAVA-GARCIA:  I do have a couple

22  of other questions before we go to public comment.

23           CHAIRPERSON LA BELLE:  Sure.

24           DIRECTOR RUBALCAVA-GARCIA:  So the request

25  today is to have staff go back and review, but that
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 1  would incur a fee with CCA of $100,000?  Or $30,000?

 2  I'm sorry.  I wrote down $30,000 but I don't know why I

 3  keep thinking a hundred.

 4           CHAIRPERSON LA BELLE:  Well, the $100,000 was

 5  what was offered by the Heroes Hall Veterans Foundation.

 6           What will occur is for the $30,000, the

 7  California Construction Authority will, in collaboration

 8  with architects, engineers, whatever the case, will come

 9  back with three conceptual plans that the board will

10  then consider.  You know, we're not talking specifically

11  whether it would be this year or next year.  We are just

12  talking about the information that we would need to be

13  able to make a decision based upon the information

14  provided through those three conceptual drawings.

15           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  Michele, how

16  much time would -- I'm kind of -- I'm kind of trying to

17  protect our staff time as well.  And I know this is

18  operational.  But I'm just thinking about Fair

19  approaching pretty quickly.  We also have strategic

20  planning that we are right in the middle of doing at

21  this time.

22           So in terms of, you know, staff time, do we

23  have time to start looking at this now or would staff

24  recommend waiting until next year to get started on this

25  particular process?
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 1           MS. RICHARDS:  Well, you know, staff will

 2  certainly do whatever the board is directing us to do.

 3  But in terms of timing, we're thinking that it's

 4  probably about a 90-day process.  If we were to engage

 5  CCA in working with a landscape architect, it's probably

 6  a good 90 days out before we would see any concepts.

 7  That puts us right up against the fair.  Obviously, we

 8  would need to focus on the fair and then pick it back up

 9  in the -- in the fall.

10           So I think it would probably be, you know, the

11  fall or later before, you know, we would be able to

12  bring something -- you know, something concrete back.

13  Might be able to see some conceptual designs prior to

14  the start of the fair.

15           But I don't know.  Maybe -- I hope that gives a

16  little bit of a time frame.

17           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  That makes

18  sense.

19           So we currently have this budgeted or at least

20  on the radar for a capital improvement, $250,000, I

21  think I recall, in the budget for 2024.

22           MS. RICHARDS:  That's correct.

23           DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then

24  Heroes Hall Foundation has offered to provide $100,000

25  this year?
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 1           MS. RICHARDS:  Yes.  I mean, they made that

 2  offer in last month's board meeting.

 3           DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then

 4  that would cover part of the -- at least the assessment

 5  that would have to be done by CCA.

 6           MS. RICHARDS:  That's correct.  That assessment

 7  being -- to work with a landscape architect has been

 8  estimated at $30,920.

 9           DIRECTOR RUBALCAVA-GARCIA:  Okay.  I think I

10  have enough for now and then we can hear public comment.

11           CHAIRPERSON LA BELLE:  Okay.  Summer, are there

12  public comments on this item?

13           MS. ANGUS:  We do.  We have one.  Reggie

14  Mundekis.  Reggie, when you are ready.

15           MR. BERARDINO:  Mr. Chair, how do I get on

16  public comments?  I've been waiting the whole time, but

17  I didn't know how to work the computer to get on.  But

18  I'm here after Reggie, in case you call on me.

19           CHAIRPERSON LA BELLE:  Okay.  Reggie first and

20  then Mr. Berardino.

21           MR. BERARDINO:  Yeah.  "Mr. Technology" here.

22           MS. ANGUS:  All right.  Reggie, when you are

23  ready.

24           MS. MUNDEKIS:  I would just like to say to

25  Mr. Berardino that nobody actually knows exactly how any
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 1  of this stuff works when push comes to shove.  So don't

 2  feel bad.  We have all been there.

 3           I would like to support this project and just,

 4  you know, say that we need to find a path forward on

 5  this.  Maybe a fast path, maybe a slow path.  But I

 6  think we do need to move forward on this because we

 7  are -- our older veterans are dying off and to pay

 8  tribute to them and also to educate the younger people

 9  as far as what happens sometimes in the course of

10  events, much like what we're living through today.

11           There's also a question about if this takes

12  money away from the efforts to bring lower income people

13  to the fair and help them out with a few bucks.  It

14  doesn't, because we're -- as a state agency, the

15  32nd DAA can't spend their money to subsidize someone

16  going to a fair.  And the reason we can give out free

17  tickets is because that's allowed under statute.  And

18  that's an entirely different subject from giving out

19  subsidies to attend or participate in a fair.

20           So I would like to say this is a good project;

21  I support it.  And let's find ways to move it forward.

22           Thank you.

23           CHAIRPERSON LA BELLE:  Okay.

24           MS. ANGUS:  Thank you, Reggie.

25           Nick Berardino, when you are ready.
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 1           MR. BERARDINO:  Can you hear me?

 2           MS. ANGUS:  Go right ahead.

 3           MR. BERARDINO:  Okay.  Thank you.

 4           I too would, you know, support moving forward

 5  with this quickly.

 6           To answer board member Rubalcava's question,

 7  why are we moving so fast and why do we have to do this

 8  so fast, unfortunately, the veteran community, as you

 9  know, has been suffering suicide rates that are just

10  skyrocketed.  We're losing now up to 23 -- you know, a

11  veteran every 23 hours.  It's to suicide.  About

12  70 percent are now Vietnam vets, because as we reach the

13  evening of our lives and we think about those horrific,

14  terrible days, and the treatment we got when we came

15  home -- you know, we have run into that as, you know,

16  with the cemetery.  I mean, here we are, veterans.  You

17  see today where, you know, veterans I know, too, who are

18  on planes now, headed to the Russian area.  See, it's

19  very quick when the community, the country, wants us.

20  But when we try to get things like a cemetery and when

21  we go through these projects, you know, we -- we get

22  kind of put on the slow track.

23           And we understand that, because we're the --

24  you know, the smallest minority interest group in the

25  country, made up of a bunch of other minorities.  But we
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 1  need this quickly.  There -- the idea of giving a place

 2  for veterans to go where they can be able to deal with

 3  many of these issues and find serenity and same with the

 4  peace.  I don't think there's really a price tag.  I

 5  think we have paid the price already for all this.  I

 6  think we paid the price for expeditious stuff.  I think

 7  we are paid in full.

 8           So we at the Heroes Hall Foundation have put up

 9  $100,000 because we understood there was concern about

10  money being spent.  And we are very, very happy to put

11  up that money to begin to work with the folks, the

12  architects.  We already are in contact with the Balfour

13  Group, which is a major construction group that could

14  work with CCA, or at least be a part of that or may even

15  provide CCA a family discount.  They are a

16  world-renowned construction company.  They did help us a

17  little bit with the jet.  So we are prepared to make

18  this extremely easy for you.  We are prepared to put up

19  the money to make it so you don't have any financial

20  impact.

21           All we want is -- we're not asking -- all we

22  want -- and we're willing to put up the money and the

23  time -- is a place to have our bros and sisters to have

24  the opportunity to deal with those demons, to find

25  peace, and to find serenity.  And I think we paid the
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 1  price to get this moving, moving fast.  And I think any

 2  delays would be certainly disappointing to the entire

 3  veteran community.  And I think VALOR, which is the

 4  Veterans Alliance of Orange County, which now represents

 5  157 veterans organizations, would be extraordinarily

 6  disappointed if this wasn't put on the fast track,

 7  particularly with us putting up the money to get started

 8  and to work with, you know, a construction company in

 9  the community to try to get, you know, a family

10  discount -- shoot, we try to get three thirds off, if we

11  could.

12           So we need it.  And we need it fast, because

13  our lives are going.  They are going.  We are dying.

14  And we don't even have a place to be buried here because

15  of the same kind of having to fight for every little

16  inch, you know?

17           MS. ANGUS:  Pardon me, Nick.  I'm sorry.

18  That's time.

19           MR. BERARDINO:  Okay.  I can answer any

20  questions, though, because this is an agenda item.  And

21  so public speakers can answer questions from the board

22  on agenda item if anybody has any.  And I'm happy to do

23  that.

24           DIRECTOR RUBALCAVA-GARCIA:  Summer, is that all

25  the public comment?
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 1           MS. ANGUS:  That is all.

 2           DIRECTOR RUBALCAVA-GARCIA:  Okay.  I just want

 3  to say --

 4           CHAIRPERSON LA BELLE:  Excuse me.  Let me ask a

 5  question of Nick Berardino, if I can, to make sure I

 6  understand.  As a part of your $100,000 contribution,

 7  are you prepared, then, to utilize $30,000 and some

 8  change to move ahead with funding the three conceptual

 9  alternatives so that the board can make a final

10  determination in terms of moving forward?

11           MR. BERARDINO:  Oh, absolutely.  We want to --

12  the veteran community wants to provide you with the

13  quickest, quickest path to get this done.  And so, yes,

14  absolutely.

15           You wouldn't be out -- I mean, here we are

16  again, veterans -- I have to tell you, just from my

17  heart, this feels like we're always begging.

18           But we're -- we are happy to give you the

19  $30,000.  We trust you.  We would give you the $100,000

20  so you could start using it now, if you want to start

21  using it, so you don't incur any costs.

22           So we're happy to do that.  We just got to move

23  fast.  Our guys are dying.  They can't wait.

24           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle.

25           MR. BERARDINO:  We didn't wait when we raised
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 1  our hand.  Nobody asked us to wait then.  So we're ready

 2  to go, and we're ready to help you.

 3           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, I

 4  have a comment, if that's okay.

 5           CHAIRPERSON LA BELLE:  Go ahead.  Natalie, yes.

 6           DIRECTOR RUBALCAVA-GARCIA:  First of all I want

 7  to thank past director of the fair board and past chair

 8  Nick Berardino for your service to this great country.

 9  Because of you we have the freedoms that I so greatly

10  appreciate.  And I am a friend of veterans.  I have many

11  veterans in my family.  I support many veterans

12  initiatives and I know that Anaheim, the city where I

13  live in, is also helping to make that veteran cemetery a

14  reality.  So I'm glad that is occurring for the

15  community that you just -- that you are here to advocate

16  for.

17           And, you know, my position on this is not

18  necessarily because I don't support veterans.  I do hope

19  that there -- they feel that Heroes Hall is a place for

20  them to come and find refuge and serenity, because it is

21  a pretty serene area as it currently stands, and I'm not

22  opposed to this project.

23           However, I do think that the fair has a

24  tremendous amount of priorities ahead of them, including

25  our master site plan.  We also have -- which we have put
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 1  on the back burner since before I started on this board.

 2           And although I think this is a very important

 3  project, it has been slated for 2024.  And I might be

 4  the minority on this board and, you know, I -- I care

 5  deeply about veterans, but I do think that this project

 6  probably should wait until 2024.  I don't see a problem

 7  with maybe us looking next year, would be the

 8  recommendation for us to further explore with CCA what

 9  the conceptual design process would look like.  But to

10  have staff, now redirect them to do another project that

11  we actually had in the pipeline for 2024, would be

12  unfair to the projects that we currently have in place.

13           You know, the capital improvement projects,

14  including the master site plan, will generate a lot of

15  jobs in the community, and that's something that I'm

16  really focused on.  I want to make sure that our men and

17  women in the county of Orange are prepared and have

18  access to employment.  And I believe that the master

19  site plan and all of the improvements that we are

20  working on with the strategic planning will lead to

21  that.

22           So, you know, I hope you don't take offense and

23  do not take, you know, my -- I don't think that we

24  should move this forward now.  But it's not because I

25  don't care and love the veteran community, and I'm
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 1  grateful for all of the commitments that you have made

 2  to the country.  So those are my comments.

 3           MR. BERARDINO:  In response to your request of

 4  whether or not, you know, I would take offense,

 5  certainly, you know, I understand, you know, your

 6  concerns.  And -- but I think really think it would be

 7  unfair for me to mislead you.  I think the veterans

 8  community as a whole would take great offense to this.

 9  And I think we would be offended by the fact that -- I

10  mean, what do we have to do?  What do we have to do?  I

11  mean, what more do people want from us?  I just don't

12  get it.  I mean, you have a -- I mean, you are saying

13  you support veterans, but -- and you say you support our

14  needs and you say you understand what's happening in

15  this community.  People are dying every day.  People are

16  dying every day.

17           And so I think the veteran community will take

18  great offense to that.  And I think they should.

19  Because all -- it's not as if we're saying go, go build

20  this for us.  I mean, Heroes Hall Foundation has been

21  extremely generous to the fairgrounds.

22           Now, a lot of that gets overlooked because

23  there's very myopic discussions about, well, did you

24  give us $45,000?  You gave us $200,000, $205,000 and a

25  jet.  Well, we're not going to count that towards --
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 1  we're not going to count that towards your $45,000.  And

 2  it's always this money argument that, you know, raises

 3  its head --

 4           And I don't know.  It seems like the staff, you

 5  know, could do it.  But, yes, I think the veteran

 6  community would be very offended by this because we're

 7  offering to help.

 8           DIRECTOR RUBALCAVA-GARCIA:  And I'm very sorry

 9  that you're offended, Mr. Berardino, but I am going to

10  go ahead and direct my questions to the board now

11  because I think public comment is over.

12           CHAIRPERSON LA BELLE:  Excuse me, Natalie.

13  Excuse me, Natalie.

14           MR. BERARDINO:  Do you have any questions?

15           DIRECTOR RUBALCAVA-GARCIA:  Are we allowing

16  public comment just to continue?

17           MS. ANGUS:  Pardon me, Chair La Belle.  We do

18  have more public comment.

19           CHAIRPERSON LA BELLE:  Please.  Let's have the

20  other public comments.

21           MS. ANGUS:  Marcie Evans, when you are ready.

22           MS. EVANS:  Hi.  Can you guys hear me?

23           Director Rubalcava, I hear you and what you are

24  saying.  I just wanted to offer also support and thank

25  you, Nick Berardino, for your service.  As somebody in
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 1  the community who has strong ties to the Marine base at

 2  Camp Pendleton and veterans, frankly, this needs to

 3  happen and the community will support this, much more

 4  than a lot of other things.

 5           You know, I previously spoke about farming and

 6  agriculture, which is important, but many Marine

 7  veterans also work in agriculture, especially after they

 8  retire.  And it's -- it would be a community asset to do

 9  a serenity garden for veterans.  Thank you.

10           CHAIRPERSON LA BELLE:  Summer, are there other

11  comments?

12           MS. ANGUS:  One more:  Gibran Stout, when you

13  are ready.

14           MS. STOUT:  Yes.  Hi.

15           Thank you for speaking.

16           Actually, I wasn't going to speak on this until

17  you spoke, Nick.  And my gosh.  You have really moved

18  me.  And I have to say, I'm a Navy brat, and I grew up

19  on military bases in Long Beach, Seal Beach, the El Toro

20  station, Marine station, and as we all know, those

21  things are disappearing, and, with it, the realization

22  that those institutions are what have given us the

23  freedoms to be here today.

24           And as Nick pointed out, veterans are dying

25  every day.  And the new generation doesn't know a war.
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 1  Well, maybe they will now.  Doesn't know wartime.

 2  Doesn't know what it's like to have your dad on a ship

 3  for six months out of the year and to see his ship sunk

 4  as a brief on The Discovery Channel.

 5           So I think that, if anything, the pandemic has

 6  taught us what's important.  And if you have somebody

 7  who is willing to pay the money, I think that time is of

 8  the essence.  And a memory garden, once people are gone,

 9  is not a memory garden; it's a cemetery.  So I urge the

10  board to prioritize this and to make it happen.

11           Thank you.

12           CHAIRPERSON LA BELLE:  Summer, are there any

13  other public comments?

14           MS. ANGUS:  One more.  Jeanine Robbins.

15  Jeanine, when you're ready.

16           MS. ROBBINS:  Thank you.

17           I would like to say that my dad was a veteran.

18  My uncle was a veteran.  My uncle fought in the Korean

19  War.  And for the rest of his life, he suffered PTSD

20  from the Korean War, and it was not identified at that

21  time.

22           My uncle lived a mile from the fairgrounds, and

23  I can only imagine how he might have benefited from

24  something like this.

25           So I don't think that this is a project that
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 1  should be pushed off.  This is a project that should be

 2  fast forwarded.

 3           And, Nick, your comments were extremely moving.

 4  And with what's going on in the world today, it may

 5  be should -- people should just take pause and realize

 6  how much we owe to our veterans.

 7           Thank you.

 8           CHAIRPERSON LA BELLE:  Summer, any other

 9  comments?

10           MS. ANGUS:  That is all.

11           CHAIRPERSON LA BELLE:  Any comments from the

12  directors?

13           DIRECTOR BAGNERIS:  This is Director Bagneris.

14  I do have a comment.

15           I'm not sure, but if the foundation is willing

16  to pay the $30,000 for the conceptual design, they can

17  do that with or without us; is that correct?

18           CHAIRPERSON LA BELLE:  Well, we would need to

19  do it through the California Construction Authority, the

20  LOU.  Actually, they would pay the funds for doing the

21  conceptual drawings or, you know, provide somebody to do

22  it.  But we would have to basically enter into the LOU

23  with CCA to meet the state requirements.  But there

24  would be no cost to us as a function of that.

25           DIRECTOR BAGNERIS:  So that's -- 10 percent of
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 1  the design comes back at $300,000.  And I do know we do

 2  have the strategic plan that we are trying to get

 3  finalized.  And I'm sure this is going to happen at some

 4  point.  It is in the plan.  So I'm not sure we need to

 5  try to do this, this year.  Maybe if we move it up to

 6  next year.  But it's already in 2024.  I think it's

 7  something we're going to do.  We're not opposed to doing

 8  it.

 9           Always appreciate the Foundation supporting

10  these activities.  I think we paid $3 million for Heroes

11  Hall in the first place.  And we came to -- and we did

12  the jet.  We spent another couple hundred thousand or

13  so.  And now this project could cost us up to a half a

14  million dollars.  So any funds that the Foundation

15  provides to us are always welcome, but I'm not sure if

16  we need to move it into this year.  But if the

17  Foundation can pay for the $30,000 to get the conceptual

18  design so we can have them maybe later on in the year, I

19  don't see why that should not happen.

20           CHAIRPERSON LA BELLE:  Thank you, Barbara.

21           Any other director comments?

22           I'm going to make a motion that we move forward

23  with the LOU with the California Construction Authority

24  to complete the three conceptual alternatives subject to

25  the Heroes Hall Veterans Foundation funding the
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 1  completion of those conceptual drawings.  I make that

 2  motion.

 3           DIRECTOR CERVANTES:  This is Sandra Cervantes.

 4  I second.

 5           CHAIRPERSON LA BELLE:  Okay.  We have a motion

 6  and a second.

 7           Are there any other comments at this time?

 8           DIRECTOR AITKEN:  Chair La Belle.  This is

 9  Director Aitken.

10           You know, I just wanted to -- and I don't know

11  if this will help some of the -- be helpful information

12  for some of the board members, but I think when we were

13  presented this concept, I believe it was in January, we

14  were all really supportive of the concept.  But we

15  didn't have any information on the process, on the

16  timeline, on the cost.  And so that's why I was happy

17  that the Facilities Committee took these initial steps

18  with the help of staff.  Just to answer kind of some of

19  these fundamental questions.

20           And, you know, what we did find out is that we

21  don't have a lot of leeway to not use CCA and kind of go

22  outside that process.  We don't have a lot of leeway to

23  do any work on the property without this LOU.

24           And when it comes to kind of looking at

25  these -- and I agree, they are large numbers -- you
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 1  know, the $30,000 at the beginning, which Heroes Hall

 2  Foundation has agreed to provide up front, would just

 3  allow them to start the process as to, you know, what

 4  can we do, what will be the final cost be, what will the

 5  timeline be.  And hopefully VP Karns can correct me if

 6  I'm wrong, but some of the initial discussions we had in

 7  the Facilities Committee is these projects take a lot of

 8  time.  You know, it's not something that, while we would

 9  love to have a firm plan in place before fair time, we

10  do not believe that we are going to be able to start any

11  type of construction.

12           So -- and I don't think CCA thinks that we can,

13  you know, have anything finished this year too.  So it

14  will, just as a matter of practicality with supply chain

15  issues, labor issues, bleed into next year.  I think the

16  cost will be -- end up spreading -- having been spread

17  out over just more than 2022.  It won't be like an all

18  upfront at the same time.  And that's just kind of the

19  reality of it.

20           I'm very supportive of this project and at

21  least getting -- taking this initial step to get artist

22  renderings and landscape design renderings this year.  I

23  think that's very doable.

24           And hopefully that will help Director

25  Rubalcava-Garcia's questions.  Having been through this
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 1  with the agricultural farm workers memorial, having been

 2  on the committee that oversaw the Pacific Amphitheatre

 3  redo, if we don't have directors asking tough questions,

 4  the project won't be as strong.  So I really appreciate

 5  every time a director questions, you know, why -- the

 6  why, the how, the when.  I think it's really important

 7  and it's going to make this project even stronger.

 8           So when we hopefully get renderings, that's

 9  also something that we will bring back to the board.

10  And we want tough questions asked then too, so I think

11  it's a really important part of the process.

12           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Director

13  Aitken.  And I'm just going to add, Doug, you know, I'm

14  not opposed to this project.  Obviously, I mentioned

15  that it is slated for 2024.  So I think moving forward

16  with this initial motion that Director Cervantes has

17  already seconded makes sense.

18           You know, the only thing I ask is when we do

19  get the detail back from CCA that it provides a clear

20  timeline, so that we know what this looks like and how

21  much staff time it's going to take.

22           I'm really, really concerned that we have many

23  projects in the pipeline already that are not going to

24  get done, including our master site plan, including the

25  community project that we already have, that will
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 1  represent different cultures in the county.

 2           So a lot of these things -- I'm all about

 3  finishing projects.  And I was here when we brought the

 4  shuttle here onto our property, which was a great event.

 5  And I think it has been a wonderful way for us to invite

 6  and honor our veterans.  But I also am mindful that we

 7  are pulling our staff into a lot of different

 8  directions.  So that -- that, you know, does concern me

 9  quite a bit.

10           But I -- yeah.  So I -- let's go ahead and call

11  for the motion then.

12           DIRECTOR BAGNERIS:  I call for the question,

13  Director La Belle.

14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.

15           CHAIRPERSON LA BELLE:  Summer, roll call,

16  please.

17           MS. ANGUS:  Chair La Belle.

18           CHAIRPERSON LA BELLE:  Yes.

19           MS. ANGUS:  Director Rubalcava-Garcia.

20           DIRECTOR RUBALCAVA-GARCIA:  Yes.

21           MS. ANGUS:  Director Cervantes.

22           DIRECTOR CERVANTES:  Yes.

23           MS. ANGUS:  Director Bagneris.

24           DIRECTOR BAGNERIS:  Yes.

25           MS. ANGUS:  Director Aitken.
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 1           DIRECTOR AITKEN:  Yes.

 2           MS. ANGUS:  Director Kovacevich.

 3           DIRECTOR KOVACEVICH:  Yes.

 4           MS. ANGUS:  Director Rafiei.

 5           DIRECTOR RAFIEI:  Yes.

 6           MS. ANGUS:  Thank you.

 7           CHAIRPERSON LA BELLE:  Okay.  Thank you, Board.

 8           Next item is committee reports.

 9           We'll come back to the Leadership Committee.

10           The Financial Monitoring Committee.  Director

11  Kovacevich and Director Bagneris.  Comments.

12           DIRECTOR KOVACEVICH:  Hi.  This is Director

13  Kovacevich.

14           I will go ahead and read the report for the

15  meeting that we had recently, which was on

16  February 18th.  And we were -- we met to -- with the

17  auditors, with LSL, and discussed the plan for getting

18  the audit done, which we're all pushing for prior to the

19  start of the 2022 Fair.

20           We also discussed the final 2021 close, and I

21  believe we have those numbers prepared to present later

22  today.

23           We were briefed on the year-to-date revenue for

24  2022, which is already favorable to budget, albeit

25  small, given this time of year, which was what was
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 1  projected, but we're ahead, which is good news.

 2           And we're also ahead on expenses -- or, rather,

 3  behind.  We have spent less money than we thought,

 4  largely due to projected legal services that were not

 5  utilized or needed.

 6           And expenses for January typically exceed

 7  revenue for this time of the year.  However, a projected

 8  deficit of $3.1 million was actually only $1.48 million

 9  to start the year in the first month.

10           So, again, off to a great start.  And cash and

11  investments are up $58.5 million, which is an increase

12  of $18.3 million year over year.  So going from last

13  January to this January, which is obviously phenomenal

14  to hear.

15           So that's the update from the last meeting.  We

16  do have a follow-up meeting again next month on

17  March 18th.

18           CHAIRPERSON LA BELLE:  Thank you, Nick.  Any

19  further comments, Barbara?

20           DIRECTOR BAGNERIS:  No, I have no comments.

21           CHAIRPERSON LA BELLE:  All right.  Let's go to

22  the Facilities Committee.  Director Aitken?

23           DIRECTOR AITKEN:  Thank you.  I don't have

24  anything to add beyond the report.  Just happy that we

25  got the first steps of the Serenity Garden project on
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 1  the way, and we will have hopefully more good

 2  information on that project in the next month or two.

 3           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

 4           Governance Committee.

 5           DIRECTOR CERVANTES:  Director Rubalcava-Garcia,

 6  would you like me to proceed?

 7           DIRECTOR RUBALCAVA-GARCIA:  Yeah, if you would

 8  like to.  Feel free.

 9           DIRECTOR CERVANTES:  All right.  So Director

10  Rubalcava and I were briefed by staff, and this was on

11  February 10th, on the history of Pacific Amphitheatre

12  talent booking.  And the status of the 2022 OC Fair

13  entertainment lineup.  Staff shared the history of the

14  net proceeds from Pacific Amphitheatre concerts series.

15  And in early 2000, when talent buying was outsourced,

16  the Pacific Amphitheatre posted net losses for four out

17  of six years.  Since 2010, when the in-house team took

18  over, PacAm has achieved an average annual net proceeds

19  of over $3 million.

20           Ticket sales for the 2022 PacAm series have

21  been very strong.  There are currently ten shows on sale

22  and over 38 percent of available tickets for those shows

23  have already been sold -- that is great -- generating

24  revenue of $1.7 million.

25           This is the most number of shows and tickets
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 1  sold this early in the season.

 2           The committee is interested in learning more

 3  about the process of booking performances at PacAm and

 4  will be meeting with the entertainment team soon to

 5  explore early next month.

 6           And that is our report.

 7           CHAIRPERSON LA BELLE:  Thank you, Sandra.

 8           Community Affairs Committee.  Barbara?

 9           DIRECTOR BAGNERIS:  Yes.  Thank you, Director

10  La Belle.

11           We did have -- we did not have a committee

12  meeting this month, but we did receive updates by e-mail

13  from staff regarding the diversity project, public art

14  project.  And there have been internal meetings with the

15  design team and maintenance team are continuing

16  throughout February to prepare the Plaza Pacifica light

17  towers and begin design conceptualization in March.

18           The design team will present initial design

19  concepts to executive management and the Community

20  Affairs Committee for first round of reviews.

21           And then in April, we will have our final

22  designs, which will be brought to the committee and to

23  the board for consideration, and then published for

24  public feedback.

25           In May, the board will review and approve the
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 1  chosen design that the design team will execute.

 2           The final project will be installed in June,

 3  prior to the opening.  This is the exciting part.  Prior

 4  to the opening of the 2022 OC Fair.

 5           So we are very excited about the progress

 6  that's being made on this project.  We're excited for

 7  it.  And we will -- I look forward, as we move through

 8  the process.

 9           I'm going to ask if Director Melahat has

10  anything she would like to add.

11           DIRECTOR RAFIEI:  No.  Thank you to staff for

12  working on this, and we're excited we're going to be

13  coming out before the next fair this summer.

14           DIRECTOR BAGNERIS:  CEO Richards, I'm going to

15  defer to you.  I think there was going to be a slide you

16  were going to show about -- yes, Black producers account

17  for 120 thousand acres and $181 million in agricultural

18  sales.

19           And as we continue to celebrate Black History

20  Month, following the raising of the Pan-African flag for

21  the month of February, and now, as we end Black History

22  Month, we just want to note the agricultural successes

23  from the Black community in the state of California.

24           So we are very excited to acknowledge that and

25  bring that to you today as well.
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 1           CHAIRPERSON LA BELLE:  Thank you, Barbara.

 2           Governmental Relations Committee.

 3           Ashleigh.

 4           DIRECTOR AITKEN:  No report.

 5           CHAIRPERSON LA BELLE:  Okay.  Centennial Farms

 6  Foundation.  Melahat.  Any comments?

 7           DIRECTOR RAFIEI:  I do have comments and

 8  updates for everybody.

 9           I made a commitment to my fellow board members

10  that I would push their fundraiser that's happening on

11  April 29th.  It's at the Raahauge Clay Disk -- I'm

12  learning about it.  It's going to be my first time at

13  this.  But I think it's really exciting.  I'm going to

14  take my son with me.  I'm encouraging all of us to

15  participate.  I have personally donated items to the

16  silent auction.  I'm donating a pair of Lakers tickets.

17  I think that it would be great if our board members

18  could maybe help with either gift cards or something

19  like that, that we could participate.  I know we want

20  to -- you know, we gave them a reduction in

21  contribution, and we want to bring that money back.

22           So helping promote their fundraiser and

23  participating would get us closer to that goal.  So

24  that's what I want to make sure we all do.

25           CHAIRPERSON LA BELLE:  Thank you, Melahat.
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 1           Heroes Hall Veterans Foundation.

 2           On a personal note, my wife and I commissioned

 3  about a year ago a original painting of the A4 Skyhawk

 4  located at Heroes Hall.  That painting has been

 5  finalized.  Bonnie and I will be donating that to the

 6  Heroes Hall Veterans Foundation.

 7           The intent is the Foundation will ultimately

 8  present it to the district, and they will be producing

 9  prints of that original drawing.  It's 24 by 30.  And

10  we'll be using the prints to generate funds through a

11  fund-raising effort.  The specifics of what exactly they

12  are going to be doing are yet to be finalized.

13           The painting was completed by somebody that

14  most of you have met over the course of the years.  My

15  son Jeff completed the art work.  And it was definitely

16  a labor of love on his part.

17           I can only comment, as a father, that I could

18  never have done something as nice as he has created.

19  And I think when each of you see the art work when it's

20  presented, I think you will agree.  But, again, I have a

21  bias there.

22           With that, the Leadership Committee, just to

23  quickly touch on that, Michele spoke earlier about

24  bringing back the elements of the master concept plan

25  that was developed several years ago.  The intent is to
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 1  agendize that at the same time as the strategic plan so

 2  that the board can make a determination as to what

 3  elements of that we wish to proceed forward with and

 4  which elements we wish to dispatch.  And that will be a

 5  part of the agenda item on the March meeting.

 6           And with that, I think I have touched on all of

 7  the committees.

 8           And the next item is closed session.

 9           MS. ANGUS:  Chair La Belle, we do have public

10  comment on the committee reports.

11           CHAIRPERSON LA BELLE:  Okay.  I'm sorry.

12           MS. ANGUS:  That's all right.

13           It will be Reggie Mundekis, followed by

14  Leigh-Ann Kazolas, Gibran Stout, then Jackie Jones.

15           Reggie, when you are ready.

16           MS. MUNDEKIS:  Hi.  Thanks for the opportunity

17  to speak today.

18           Regarding the Facilities Committee, there were

19  three items listed on the Facilities Committee report.

20  The Equestrian Center, Building 15, and another item.  I

21  would like to see details given in the agenda reports

22  for the next meeting, since those items will presumably

23  be up for a vote.  You know, more than just like a

24  paragraph.  Some actual working details.  Because

25  there's a lot of issues there, especially regarding the
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 1  EQC.

 2           And, again, regarding building 15, I know

 3  there's not a lot of love for that building.  There

 4  hasn't been a lot of love for that building for many,

 5  many years.  But claiming that asbestos requires

 6  demolition, it doesn't.  It requires remediation, not

 7  demolition.  I would like to request that outreach be

 8  done to the Santa Ana Army Air Base people to determine

 9  if that's part of the old Saab complex.  And if we want

10  to do some adaptive reuse on that building -- and we can

11  move it to someplace else if we need to, to get out of

12  the way to build something else.

13           And I also just like to remind the board that

14  there's some confusion amongst some of the board members

15  regarding the master site plan.  What is up for

16  discussion in the upcoming meetings was never adopted,

17  because there was such a public outcry over those

18  elements.

19           We are still operating under a master site plan

20  that was implemented -- that was approved and

21  implemented under Former CEO Steven Beasley and Jerome

22  Hoban.  So that new master site plan you keep talking

23  about will remove the driveway.  That's not officially

24  the master site plan.

25           So thank you very much.
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 1           MS. ANGUS:  Thank you, Reggie.

 2           Leigh-Ann Kazolas, when you are ready.

 3           MS. KAZOLAS:  Hi.  Good morning again.

 4           It is exciting to hear about the development

 5  and revamping of the agricultural area, the agriplex,

 6  because there's just so many great opportunities to

 7  revamp, redesign, revitalize.  But looking backwards at

 8  the master -- proposed draft master site plan that was

 9  done a few years ago, under different leadership with

10  different intentions and a plan that was heavily

11  criticized back then for being too expensive and out of

12  alignment with the public's input.  It's just not a way

13  forward.  That master site plan was met with an epic

14  eight hours of public comment marathon session.  And

15  there's videos for any of the new board members of that.

16  And thank goodness the project didn't proceed back then

17  knowing the financial impact that the pandemic brought.

18  It's a good thing the property isn't sidled with

19  millions of bond debt right now.

20           But a new agricultural agriplex is exciting and

21  needs to be thought out with today's ideas and today's

22  goals and strategy.  There's been a lot of great

23  conversations at these meetings about education and

24  maximum public benefit, and that should apply to this

25  agricultural campus as well.  Rather than redo what was,
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 1  maybe let's think about what an agriplex could be or

 2  should be.  And why not collaborate with the ag

 3  community?  The OC Farm Bureau, Future Farmers of

 4  America, both with top representatives listening in

 5  today.  And the education community.  And design

 6  something that works best for fair time and year-round

 7  use.

 8           Find out their unique needs and wants and

 9  develop an agriplex strategic plan, and then develop and

10  design it around year-round programming, year-round ag

11  events, shows, maybe some education partnerships with

12  local schools, OCC, college and animal science programs.

13  See what they want.  What potential do they see?  And

14  maybe they could financially contribute.

15           In chatting with Jackie from FFA just

16  yesterday, I learned that it would be great if

17  fairgrounds areas had barns that were specifically

18  designed for pigs and their unique needs.  I didn't know

19  pigs had unique needs because that's not my area of

20  expertise.

21           But I recommend, consult the people that know

22  these things, the people that will be using the property

23  as exhibitors, as your partners in fulfilling the

24  agriculture mission, and involve them in developing the

25  plans.
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 1           Or how about a future of agriculture?  How

 2  great would it be to have a pavilion dedicated to the

 3  cutting-edge science of future agriculture.  A science

 4  building where people can delve deep into their research

 5  and share that with the public at the fair.

 6           Let's think about the future and maybe not just

 7  rehash the past.  Not some plan that was designed in

 8  Chicago that didn't make financial or practical sense

 9  then, and it really doesn't make sense now.

10           So these are exciting opportunities, and I

11  just -- you know, there's so many ideas, and let's just,

12  you know, work with the people in that area, come up

13  with the best plan possible.

14           Thank you.

15           MS. ANGUS:  Thank you, Leigh-Ann.

16           Gibran Stout, when you are ready.

17           MS. STOUT:  Yes.  Hello.

18           Thank you so much for letting me speak.

19           I just want to kind of echo the first two

20  speakers.  The proposed master site plan was never

21  approved.  There was huge public outcry.  I encourage

22  you to look at that meeting.

23           It did not reflect the many awesome public

24  workshops that you guys put on.  There was a lot of

25  public input which was not reflected in that report.
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 1  There was also no collaboration from the agricultural

 2  community.  So the design was purely for, quote,

 3  entertainment and given this is an agricultural property

 4  in an agricultural county that's being crowded out by

 5  urban development, I think we really need to focus on

 6  that.  I would strongly encourage you to collaborate

 7  with the agricultural community as well as the local

 8  school boards and partner with them.

 9           The old master site plan did not have any green

10  or sustainable provisions.  I really urge you to, in the

11  plan moving forward, think about making agricultural

12  education a year-round activity.  The old plan was under

13  old leadership.  We have had some amazing new

14  leadership.  And these are new times and this is a new

15  world.  We have all learned to do business differently.

16  So really I encourage you to perhaps go back to the

17  proverbial drawing board and make this agricultural

18  property an agricultural educational jewel, which it's

19  really meant to be.

20           So thank you.

21           MS. ANGUS:  Thank you, Gibran.

22           Jackie Jones, when you are ready.

23           MS. JONES:  Hi.  Good morning again.

24           Again, just kind of, I guess if anything,

25  echoing what the past three speakers just talked about.
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 1  Really looking into what that facility actually looks

 2  like.  To give you guys some background, a history on my

 3  end, before I became an educational program consultant

 4  for agricultural education in southern California, I was

 5  actually an ag teacher before, over at Buena Park High

 6  School, and was there for four years.

 7           During that time period, I obviously brought my

 8  students down over to -- from Buena Park to the Orange

 9  County Fair because that was our county fair, and I feel

10  the one thing that I kind of experienced as an

11  agricultural teacher as somebody who has been a part of

12  an agricultural community ever since I was younger over

13  in the Santa Maria area, the biggest thing is people

14  knowing their roots and understanding where they came

15  from.  And I feel with the Orange County Fair, we need

16  to bring that back.  We need to have people understand

17  that this community was built around our culture.

18           And I feel we do a really good job of that

19  already.  The Centennial Farms is a great starting point

20  for ag education.  It goes ahead and brings the intro

21  portion of it for students and for and adults alike,

22  because there's a lot of adults out there that have no

23  idea what a steer or a heifer even look like.

24           But when it comes to educating the community as

25  a whole and supporting that community, I think it's
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 1  really important that we make sure that when it comes to

 2  the new facilities, that we're also getting some input

 3  from people who are actually going to be utilizing those

 4  facilities.

 5           One thing I know about the Orange County Fair

 6  is they do not have a junior livestock board.  That, I

 7  feel, is something that can easily incorporate a

 8  collaboration effort with your 4H clubs, with your FFA

 9  organizations, along with the agricultural community, as

10  a whole, to bring that into play.  And this way, they

11  actually have a voice and they can go ahead and kind of

12  tell you their opinions on things and also some

13  suggestions.

14           I also think too, looking at other facilities

15  up and down the state of California and going to other

16  agricultural districts.  Fun fact:  I used to work for

17  the Santa Barbara county fair and worked in the

18  administration department before I became an ag teacher.

19           And when I was working in those facilities, you

20  know, we always were listening and hearing about what we

21  can do to benefit every single one of those barns that

22  we actually had, and what were some things that we can

23  do to help benefit the students, but also make sure,

24  too, that it was safe for the community when it came to

25  transportation of animals and everything else along
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 1  those lines.

 2           So, again, just throwing my information out

 3  there again for you.  I know I already gave Summer my

 4  contact info, but I would love to go ahead and

 5  collaborate with you guys and also be able to bring some

 6  of those people to the table, to help you guys be able

 7  to make some more finalized decisions for the

 8  facilities, or at least be able to get some more input

 9  on what needs to possibly be done to make sure that

10  that's being taken care of.

11           And then too, when it comes to ag education and

12  ag literacy, I'm here for that as well.  If you guys

13  need help of gathering information, resources on

14  basically making that stronger, then please let me know.

15           Thank you.

16           MS. ANGUS:  Thank you, Jackie.

17           Chair La Belle, that concludes public comment.

18           MS. RICHARDS:  Chair La Belle, you are on mute.

19           CHAIRPERSON LA BELLE:  Thank you.  Sorry about

20  that.

21           At this point in time, we're going to recess

22  into closed session.

23           MS. ANGUS:  Okay.  I have the room ready to go.

24           Just checking to make sure we don't have any

25  more board members in the general session.
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 1           DIRECTOR AITKEN:  This is Ashleigh.  I didn't

 2  see a link.

 3           MS. ANGUS:  Okay.  Let me -- there you go.

 4           (Closed session:  11:34 a.m. to 11:46 a.m.)

 5           MS. ANGUS:  It looks like we are all back.  I

 6  can do a quick roll call.

 7           Chair La Belle.

 8           (No response.)

 9           MS. ANGUS:  I will move on.

10           Director Rubalcava-Garcia.

11           DIRECTOR RUBALCAVA-GARCIA:  Here.

12           MS. ANGUS:  Director Cervantes.

13           DIRECTOR CERVANTES:  Here.

14           MS. ANGUS:  Director Bagneris.

15           (No response.)

16           MS. ANGUS:  Director Aitken.

17           DIRECTOR AITKEN:  Here.

18           MS. ANGUS:  Director Kovacevich.

19           DIRECTOR KOVACEVICH:  Here.

20           MS. ANGUS:  Director Rafiei.

21           DIRECTOR RAFIEI:  Here.

22           MS. ANGUS:  And one more time for Chair

23  La Belle.

24           It looks like you are muted, Chair La Belle.

25           CHAIRPERSON LA BELLE:  Here.
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 1           MS. ANGUS:  Okay.  Thank you.

 2           CHAIRPERSON LA BELLE:  Sorry.

 3           Okay.  The board considered items scheduled for

 4  closed session with input from our legal counsel, and we

 5  have nothing to report as a result of that closed

 6  session.

 7           Next item.

 8           MS. RICHARDS:  We have CEO's operational

 9  announcements and updates.

10           Just a few updates for the board and public.

11           On February 1st, in celebration of Black

12  History Month, Directors Bagneris, Rafiei, and

13  Rubalcava-Garcia raised the Pan-African flag.  The

14  ceremony was attended by staff and guest speakers,

15  including Letitia Clark, Tustin City Counsel member;

16  Chineta Goodjoin, pastor of the New Hope Presbyterian

17  Church; and David Crockett, vice president of the Rancho

18  Santiago Community College Board of Trustees.

19           The flag will fly each year at the OC Fair and

20  Events Center during the month of February in

21  celebration of Black History Month.

22           On February 4th, students from the Fair

23  Management Study Program at Cal Poly San Luis Obispo

24  visited the OC Fair and got an inside look at our

25  operations from key members of our staff.  Professor
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 1  Mike Bradley and the students were introduced to our

 2  agriculture, entertainment, exhibits, events and

 3  administrative support functions.

 4           As a member of the Cal Poly advisory council,

 5  it was our chance to show the students in person what

 6  they are learning in the classroom.  And it was a long

 7  way for them to come, but a really great day.

 8           Well, concerts are on sale.  Fair admission

 9  tickets are now available.  And our competition entries

10  are now live for the 2022 OC Fair.

11           So whether our guests want to enter their art

12  in our painting, graphics, and photography competitions,

13  or home-made, hand-made goods in our home arts

14  competitions or their culinary creations in our many

15  baking, canning, food, and wine categories, the opening

16  of annual competitions is always a beacon that the fair

17  is coming.  And you can check out our different

18  competitive categories by visiting OCFair.com.

19           Staff is charging full steam ahead with the

20  preparations for the 2022 OC Fair.  Wanted to give the

21  board and public just a quick list of what is new or

22  different compared to last year's fair.

23           So first of all, we're planning to continue

24  partnering with our board of directors, and we will

25  double the number of donated tickets to our community
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 1  nonprofits to help the families that are most in need in

 2  Orange County.

 3           We're preparing, if required, to do proof of

 4  vaccination or negative COVID test checks, if that's in

 5  place at the time the fair opens.

 6           We're bringing back programming in the Action

 7  Supports Arena.  In fact, monster truck tickets go on

 8  sale Saturday starting at 10:00 a.m.

 9           We're expanding pre-fair and post-fair concerts

10  in the Pacific Amphitheatre and working toward a full

11  schedule every night during the fair.

12           Unfortunately, as I announced last month, we

13  have to say goodbye to the Russell Brothers Family

14  Circus, as we were informed that they will not be

15  returning due to the passing of Ed Russell.

16           And we will host an on-site, in-person market

17  week and junior livestock auction.  We're so happy to

18  have that back as part of the fair.

19           And due to the reactivating of the Action

20  Sports Arena, we'll be creating more back-up house

21  storage space in Lot G.  We're working with OCTA to

22  potentially bring back the OC Fair Express Buses.

23           And our Brew Hee Haw Craft Beer Festival, which

24  continues to grow every year, is moving from the Pacific

25  Amphitheatre to the Action Sports arena.
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 1           And more details to follow as we get closer to

 2  opening day; that's just a 141 days away.

 3           And it was happy birthday, happy

 4  fifth birthday, to Heroes Hall on February 15th, and

 5  what a momentous five years it has been.  Heroes Hall

 6  has hosted tens of thousands of visitors from the

 7  public.  We have featured eight special exhibitions,

 8  held numerous public programs like the voices, story

 9  telling presentations, Veterans Day celebrations and

10  more.  This truly has been a dream come true for the

11  veterans community, our board, our staff, and the

12  public.

13           All right.  It was a beautiful day indeed when

14  over 300 members of the public gathered to celebrate the

15  opening of Heroes Hall's new exhibition, Fighting for

16  the Right to Fight.  The program was hosted by Bobby

17  McDonald of the Heroes Hall Veterans Foundation.  It

18  featured guest speakers and an amazing performance by

19  the all American Boys Chorus to open and close the day.

20  And thank you very much to Director Cervantes for

21  representing the OC Fair board of directors at that

22  event.  And we encourage everyone to go see the exhibit.

23  It will be at Heroes Hall through September 18th.

24           Director Kovacevich did a great job of giving

25  an overview of our financials for January.  We're in a

�

0106

 1  very strong position, as he mentioned.  We do budget to

 2  have a net deficit at this time of the year, as our

 3  revenue -- or our expenses exceed our revenue.  But it

 4  was less of a deficit than we -- we anticipated, so

 5  we're $1.6 million favorable to budget at this time with

 6  a very healthy cash position of $58 -- nearly

 7  $58.6 million.

 8           I wanted to briefly circle back on our December

 9  financials, because what we presented last month were

10  preliminary numbers, as we have continued to work to

11  close out 2021.  And these are the final numbers.  We

12  finished the year with net proceeds of $18.4 million,

13  favorable to budget by $30 million.

14           We anticipated at the beginning -- during the

15  budget season for 2021, when things were still very,

16  very locked down, we did not anticipate being able to

17  generate as much revenue as we did.  So we were quite

18  pleased with that performance.  And, again, our end of

19  year cash and investments are very healthy with a year

20  over year increase of $43.8 million.

21           Now, they say a picture says a thousand words.

22  And this photo, from the 2021 OC Fair certainly speaks

23  volumes.  We submitted this photo in the Western Fairs

24  Association Achievement Awards, and it won best overall

25  photo.  Out of all the fairs that submitted numerous
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 1  photos, this was the best overall photo for 2021.

 2           So if you could write a caption for this photo,

 3  what would it say?  Anybody?

 4           (No response.)

 5           MS. RICHARDS:  We kind of dubbed this "pure

 6  joy."  Right?  And that's what the fair is all about.

 7  We hope that all of our guests can leave with this pure

 8  joy look on their faces.

 9           So I will turn it over to Joan Hamill for a

10  quick overview of our upcoming events.

11           Joan.

12           MS. HAMILL:  Good morning.  We have, as always,

13  a very, very busy events schedule.  A busy weekend

14  upcoming.  I would invite everyone to come out and take

15  a look.  There's something for everybody.

16           The Gem Fair takes place the 25th through the

17  27th, as does Repticon.  So if you are interested in

18  reptiles, you can see many at the event this weekend.

19           The original swap meet will be here on

20  Saturday, the 26th, and again on March 12th.

21           Also taking place this weekend is the 45th

22  annual OC Home and Garden Show.

23           Coming up next weekend is the Bridal and

24  Wedding Expo.

25           And we have a robotics event that is going to
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 1  be taking place here.  It's the first robotics event.

 2  It's a competitive sport.  So that will be very

 3  exciting, taking place March 10th through the 12th.

 4           Of course, we have COVID testing.  That takes

 5  place Monday through Friday through March 31st and

 6  farmers market every Thursday.

 7           Next slide.

 8           In addition to Centennial Farm hosting school

 9  tours, they are very robust.  We are inviting a lot of

10  kids out.  And we are seeing a lot of activity at

11  Centennial Farm through the weekdays, with our Junior

12  Farmer and Discovery Days tours.

13           But we also have gardening classes, and so this

14  weekend we have two:  Home grown tomatoes and how to

15  graft fruit trees.  You just need to sign up online for

16  those.

17           And then on March 5th, the class is all about

18  summer crops, so preparing for summer with your crops

19  and for the fair.

20           At Heroes Hall, as Michele mentioned, "Fighting

21  for the Right to Fight" opened.  We're getting a lot of

22  interest, a lot of people coming out to this wonderful

23  exhibit.  It's a very touching exhibit, and I would

24  invite everyone to come out.  And that runs through

25  September 18th.
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 1           And I just wanted to make an announcement and

 2  get you all exited for Imaginology making its return.

 3  This year it will be a two-day event, Saturday and

 4  Sunday, April 9 through 10, scaled back a bit.  And I

 5  will give a full report in next month's meeting with all

 6  the activities taking place at Imaginology.  Again,

 7  that's free to the public and then just parking is $10.

 8           And that concludes my report.

 9           MS. RICHARDS:  And I will turn it back to you,

10  Chair La Belle.

11           CHAIRPERSON LA BELLE:  Thank you, Michele.

12           Let's go around the table for comments from the

13  directors.  Let's start with Natalie.

14           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Chair

15  La Belle.

16           I have no updates except I want to remind

17  everybody that it is Girl Scout cookie season.  So if

18  you know a Girl Scout or a troop, please support

19  leadership development for women.

20            So that's all I got.  Thank you.  And thank

21  you to staff for all of your hard work and dedication.

22  We appreciate all of the effort that goes into not only

23  this meeting but just running and operating the

24  fairgrounds.

25           So thank you.
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 1           CHAIRPERSON LA BELLE:  Thank you, Natalie, and

 2  we have a big supply of Girl Scout cookies.

 3           Ashleigh.

 4           DIRECTOR AITKEN:  Thank you.  Thanks, everyone.

 5  Great meeting, Chair La Belle.  Thank you for being so

 6  structured and organized and moving us through the

 7  agenda.  And I hope everybody has a great weekend.

 8           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

 9           Barbara.  Barbara, are you there?  Are you

10  there?

11           MS. ANGUS:  Chair La Belle, Barbara had another

12  meeting she had to go to.

13           CHAIRPERSON LA BELLE:  Okay.  Sandra.

14           DIRECTOR CERVANTES:  Thank you.

15           And thank you to CEO Richards and staff.  I

16  really appreciate everything that you guys do.  And I'm

17  super excited about the community partnerships and happy

18  celebration of Black History Month.

19           CHAIRPERSON LA BELLE:  Thank you, Sandra.

20           Melahat.

21           DIRECTOR RAFIEI:  Thank you, Director La Belle.

22  Nothing to report.  Just my gratitude for my colleagues

23  for putting in the time and the work and for staff for

24  doing it every day, day in and day out.  So thanks,

25  everyone.
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 1           CHAIRPERSON LA BELLE:  Thank you.  Director

 2  Kovacevich.  Nick?

 3           DIRECTOR KOVACEVICH:  Yeah.  I would like to

 4  thank the staff for all the hard work, and that

 5  strategic planning was really well done.  I think you

 6  guys, you know, got everything that we had been kind of

 7  putting out on the table for putting it through that

 8  process and got it down into actionable steps and things

 9  that can deliver results, so I'm excited to see those

10  things come to fruition.  Great job there.

11           I know we heard from Nick Berardino and I think

12  today is a great day to just, you know, honor our

13  veterans, giving what is happening in the Ukraine.  You

14  know, it's terrible to see.

15           And, you know, just I'm super thankful that we

16  have, you know, people that are willing to fight for our

17  freedom.  And, you know, that we live in such an amazing

18  place, you know, not only in Orange County, in

19  California, but in the U.S. of A.  So today is a great

20  day to reflect on that.  And thank you, all the

21  veterans, for your service.

22           CHAIRPERSON LA BELLE:  Well said, Nick.

23           In terms of future meetings, the governor's

24  executive order enabling us to have Zoom meetings is

25  currently set to expire the end of March.  Hopefully,
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 1  hopefully, we are headed in the right direction in terms

 2  of the COVID stuff.  And I have indicated to Michele

 3  that we should begin planning for an in-person meeting

 4  for our April meeting.  Obviously, setting it up in a

 5  way that we still continue to do some social distancing

 6  and that.

 7           So just kind of in advance of that, I wanted to

 8  get that out on the table for everybody to kind of mark

 9  their calendars that hopefully April is -- is the month

10  we get back together.

11           With that, I don't have anything further.

12           DIRECTOR BAGNERIS:  Director La Belle.

13           CHAIRPERSON LA BELLE:  Oh, I'm sorry.  Barbara,

14  you came back.

15           DIRECTOR BAGNERIS:  I'm in two meetings and I

16  had to move away.  But I did want to compliment you on

17  this meeting today.  And I want to thank staff.  The

18  exhibit Fighting for the Right to Fight activity -- I

19  was in a funeral in New Orleans and I was not able to

20  attend, but I did see some video clip.  And I think it

21  was very well done, and I appreciate that.

22           And I also want to thank Directors Rubalcava

23  and Director Rafiei for attending the lifting of the

24  Pan-African flag at the 1st of February, and I have

25  gotten so many great comments about us doing that.  So I
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 1  appreciate it.  And I want to thank staff for all you

 2  do.  Can't say that enough.  That's how you get to be

 3  woman of the year.  So we thank you, CEO Richards and

 4  your executive team.

 5           CHAIRPERSON LA BELLE:  Thank you, Barbara.

 6           And with that, this meeting is adjourned.  The

 7  next meeting is March 24th.  Thank you all for all your

 8  help and attendance.

 9           (Time noted:  12:02 p.m.)

10                         ---o0o---

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

�

0114
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		319						LN		11		7		false		            7           CHAIRPERSON LA BELLE:  Summer, do we have any				false

		320						LN		11		8		false		            8  matters of public comment on non agenda items?				false

		321						LN		11		9		false		            9           MS. ANGUS:  Let me see.  One second here.  Lisa				false

		322						LN		11		10		false		           10  Sabo would like to make general public comment.  And				false

		323						LN		11		11		false		           11  then, just as announcement, if you are dialed in and				false

		324						LN		11		12		false		           12  would like to make public comment, please use *6 to				false

		325						LN		11		13		false		           13  unmute yourself.  If you would like to make general				false

		326						LN		11		14		false		           14  public comment at this time and are dialed in, please				false

		327						LN		11		15		false		           15  state your name.				false
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		332						LN		11		20		false		           20           MS. ANGUS:  Yes.  Go right ahead.				false

		333						LN		11		21		false		           21           MS. SABO:  Yes.  Well, first I want to thank				false

		334						LN		11		22		false		           22  the fair board for taking public comment and doing these				false

		335						LN		11		23		false		           23  meetings and everything that you do.  Real quick, I'm				false

		336						LN		11		24		false		           24  from the Equestrian Center.  For the new board members,				false

		337						LN		11		25		false		           25  I'm Lisa Sabo.  I'm a trainer at the Equestrian Center,				false

		338						PG		12		0		false		page 12				false

		339						LN		12		1		false		            1  and I just wanted to give you a real quick update on how				false

		340						LN		12		2		false		            2  we've been doing.				false

		341						LN		12		3		false		            3           Our pony club, which we're a member of U.S.				false

		342						LN		12		4		false		            4  Pony Clubs, and we have Newport Mesa Pony Club.  We're				false

		343						LN		12		5		false		            5  up to 36 members.  And in January and February we had a				false

		344						LN		12		6		false		            6  certification and a handful of new D1, D2s, and then				false

		345						LN		12		7		false		            7  C1s.  And we are super excited about that, and we have				false

		346						LN		12		8		false		            8  so many excited kids.  They are studying it this				false

		347						LN		12		9		false		            9  weekend.				false

		348						LN		12		10		false		           10           They are doing what's called a "quiz rally" in				false

		349						LN		12		11		false		           11  the region, and so they are all studying hard for that.				false

		350						LN		12		12		false		           12  And that -- where they go and they share or they get				false

		351						LN		12		13		false		           13  tested.  It's like a big game show on their knowledge				false

		352						LN		12		14		false		           14  for horses.  So the kids, our teams, are studying hard				false

		353						LN		12		15		false		           15  with their flash cards and reading their pony club				false

		354						LN		12		16		false		           16  manuals.  It's super fun.				false

		355						LN		12		17		false		           17           And we have three kids in our pony club that				false

		356						LN		12		18		false		           18  are working hard this summer to do a national-level				false

		357						LN		12		19		false		           19  rating.  And those are some high school kids.  The kids				false

		358						LN		12		20		false		           20  go to Irvine schools and Costa Mesa High School.				false

		359						LN		12		21		false		           21           Next is our nonprofit.  Changing Strides is				false

		360						LN		12		22		false		           22  doing great.  Every month we've been holding camps now,				false

		361						LN		12		23		false		           23  weekend camps.  And what's fun is -- actually, we found				false

		362						LN		12		24		false		           24  out along the way -- several of our pony clubbers came				false

		363						LN		12		25		false		           25  out of -- they have been adopted out of the foster				false

		364						PG		13		0		false		page 13				false

		365						LN		13		1		false		            1  system.  We didn't even realize that until now that we				false

		366						LN		13		2		false		            2  know them better.  And so they are -- one of them in				false

		367						LN		13		3		false		            3  particular is very excited about helping Changing				false

		368						LN		13		4		false		            4  Strides with our camps.  And last month we had 12 kids				false

		369						LN		13		5		false		            5  that participated in the camp, and they come from just				false

		370						LN		13		6		false		            6  at-risk homes.  So that's exciting for the Equestrian				false

		371						LN		13		7		false		            7  Center.				false

		372						LN		13		8		false		            8           And then the last thing.  I just want to say,				false

		373						LN		13		9		false		            9  we had a rider win the USEA Eventing Association Century				false

		374						LN		13		10		false		           10  Award, Suzanna Robelle (phonetic).  The Century Award				false

		375						LN		13		11		false		           11  goes to a rider that is combined age with their horse				false

		376						LN		13		12		false		           12  over 100.  So Suzanna is 73-years old and her horse,				false

		377						LN		13		13		false		           13  Lady, an off-the-track Thoroughbred, is 29.  And Suzanna				false

		378						LN		13		14		false		           14  has been teaching for me for the last few years also.				false

		379						LN		13		15		false		           15           She's a huge Pony Club advocate, just a				false

		380						LN		13		16		false		           16  wonderful woman, and she worked hard to do the dressage,				false

		381						LN		13		17		false		           17  cross-country, and show jumping at the Galway Downs				false

		382						LN		13		18		false		           18  event in Temecula.  And they placed fourth.  And they				false

		383						LN		13		19		false		           19  won a Century Award.  So we're super excited.  It just				false

		384						LN		13		20		false		           20  shows you that equestrians are all ages, all levels.				false

		385						LN		13		21		false		           21  It's just such a beautiful sport.				false

		386						LN		13		22		false		           22           And we really enjoy the Equestrian Center at				false

		387						LN		13		23		false		           23  the Orange County Fairgrounds.  That's a quick little				false

		388						LN		13		24		false		           24  update of letting you guys know what's going on, and we				false

		389						LN		13		25		false		           25  would love to have any of you out to visit.  Just give				false

		390						PG		14		0		false		page 14				false

		391						LN		14		1		false		            1  us a call.				false

		392						LN		14		2		false		            2           So thank you.  Thank you, Summer.  Thank you,				false

		393						LN		14		3		false		            3  everybody.				false

		394						LN		14		4		false		            4           MS. ANGUS:  Thank you, Lisa.				false

		395						LN		14		5		false		            5           Chair La Belle, just for the record, Director				false

		396						LN		14		6		false		            6  Kovacevich has joined the meeting.				false

		397						LN		14		7		false		            7           CHAIRPERSON LA BELLE:  Very good.  Thank you.				false

		398						LN		14		8		false		            8           And there are no other public comments at this				false

		399						LN		14		9		false		            9  time?				false

		400						LN		14		10		false		           10           MS. ANGUS:  No other public comment at this				false

		401						LN		14		11		false		           11  time.				false

		402						LN		14		12		false		           12           CHAIRPERSON LA BELLE:  Okay.  Michele, the				false

		403						LN		14		13		false		           13  consent calendar.				false

		404						LN		14		14		false		           14           MS. RICHARDS:  Yes.  All matters listed under				false

		405						LN		14		15		false		           15  consent calendar are operational matters about which the				false

		406						LN		14		16		false		           16  board has governing policies, implementation of which is				false

		407						LN		14		17		false		           17  delegated to the CEO.  They will be enacted in one				false

		408						LN		14		18		false		           18  motion.  There will be no discussion of these items				false

		409						LN		14		19		false		           19  prior to the time the board of directors votes on the				false

		410						LN		14		20		false		           20  motion unless members of the board, staff, or public				false

		411						LN		14		21		false		           21  request specific items to be discussed separately and/or				false

		412						LN		14		22		false		           22  removed from this section.				false

		413						LN		14		23		false		           23           Any member of the public who wishes to discuss				false

		414						LN		14		24		false		           24  consent calendar items should notify the chair of the				false

		415						LN		14		25		false		           25  board at the time requested and be recognized by				false

		416						PG		15		0		false		page 15				false

		417						LN		15		1		false		            1  invitation of the chair to address the board.				false

		418						LN		15		2		false		            2           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		419						LN		15		3		false		            3           MS. RICHARDS:  At this time, Chair La Belle,				false

		420						LN		15		4		false		            4  staff has three items to remove from the consent				false

		421						LN		15		5		false		            5  calendar.  And if you would like, I can --				false

		422						LN		15		6		false		            6           CHAIRPERSON LA BELLE:  Please, yeah.				false

		423						LN		15		7		false		            7           MS. RICHARDS:  I can address those now.				false

		424						LN		15		8		false		            8           CHAIRPERSON LA BELLE:  Yes.  Go ahead.  I'm				false

		425						LN		15		9		false		            9  sorry.				false

		426						LN		15		10		false		           10           MS. RICHARDS:  Sure.  No problem.				false

		427						LN		15		11		false		           11           On your agendas, under Standard Agreements on				false

		428						LN		15		12		false		           12  the third line, we are pulling SA-017-22PA.  That is a				false

		429						LN		15		13		false		           13  standard agreement with the tribute band called				false

		430						LN		15		14		false		           14  Devotional.  It's a Depeche Mode tribute band.				false

		431						LN		15		15		false		           15  Unfortunately, the band has had to cancel their				false

		432						LN		15		16		false		           16  performance due to personnel issues.  So we're removing				false

		433						LN		15		17		false		           17  that from the consent calendar.				false

		434						LN		15		18		false		           18           And then the very last item under Standard				false

		435						LN		15		19		false		           19  Agreements on the agenda is SA-033-22SP.  That is a				false

		436						LN		15		20		false		           20  sponsorship agreement with Pepsi, and, unfortunately,				false

		437						LN		15		21		false		           21  there's a contract item that still has not been				false

		438						LN		15		22		false		           22  finalized.  And so we'll bring that contract back on the				false

		439						LN		15		23		false		           23  consent calendar for March.				false

		440						LN		15		24		false		           24           And then one final item.  Under Rental				false

		441						LN		15		25		false		           25  Agreements, R-060-22, it's in the middle of the second				false

		442						PG		16		0		false		page 16				false

		443						LN		16		1		false		            1  line under Rental Agreements.  That's for an event with				false

		444						LN		16		2		false		            2  the Orange County Wine Society for their wine auction,				false

		445						LN		16		3		false		            3  and there is an error in that contract that will be				false

		446						LN		16		4		false		            4  corrected and brought back in March.				false

		447						LN		16		5		false		            5           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		448						LN		16		6		false		            6           With those three being pulled, is there a				false

		449						LN		16		7		false		            7  motion to approve the remainder of the consent calendar?				false

		450						LN		16		8		false		            8           DIRECTOR CERVANTES:  Sandra Cervantes.  I so				false

		451						LN		16		9		false		            9  move.				false

		452						LN		16		10		false		           10           DIRECTOR RAFIEI:  Director Rafiei.  Second.				false

		453						LN		16		11		false		           11           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		454						LN		16		12		false		           12  and a second.  Call the question, Summer.				false

		455						LN		16		13		false		           13           MS. ANGUS:  Chair La Belle.				false

		456						LN		16		14		false		           14           CHAIRPERSON LA BELLE:  Yes.				false

		457						LN		16		15		false		           15           MS. ANGUS:  Director Rubalcava-Garcia.				false

		458						LN		16		16		false		           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		459						LN		16		17		false		           17           MS. ANGUS:  Director Cervantes.				false

		460						LN		16		18		false		           18           DIRECTOR CERVANTES:  Yes.				false

		461						LN		16		19		false		           19           MS. ANGUS:  Director Bagneris.				false

		462						LN		16		20		false		           20           DIRECTOR BAGNERIS:  Yes.				false

		463						LN		16		21		false		           21           MS. ANGUS:  Director Aitken.  Director Aitken.				false

		464						LN		16		22		false		           22           DIRECTOR AITKEN:  Oh, sorry about that.  Yes.				false

		465						LN		16		23		false		           23           MS. ANGUS:  Thank you.				false

		466						LN		16		24		false		           24           Director Kovacevich.				false

		467						LN		16		25		false		           25           DIRECTOR KOVACEVICH:  Yes.				false

		468						PG		17		0		false		page 17				false

		469						LN		17		1		false		            1           MS. ANGUS:  And Director Rafiei.				false

		470						LN		17		2		false		            2           DIRECTOR RAFIEI:  Yes.				false

		471						LN		17		3		false		            3           MS. ANGUS:  Thank you.				false

		472						LN		17		4		false		            4           CHAIRPERSON LA BELLE:  Okay.  Moving on to the				false

		473						LN		17		5		false		            5  governance matters.				false

		474						LN		17		6		false		            6           Item 8A, review the draft strategic planning				false

		475						LN		17		7		false		            7  action steps.				false

		476						LN		17		8		false		            8           What I would like to do on this, I would like				false

		477						LN		17		9		false		            9  to ask Michele if she will go through this section by				false

		478						LN		17		10		false		           10  section.  And when we complete a section, I will ask for				false

		479						LN		17		11		false		           11  public comments on the annual fair or year-round				false

		480						LN		17		12		false		           12  activities, as the case may be.  And then obviously				false

		481						LN		17		13		false		           13  direct your comments accordingly.  Hopefully that will				false

		482						LN		17		14		false		           14  help to move it along.				false

		483						LN		17		15		false		           15           So if you could proceed on that basis, Michele.				false

		484						LN		17		16		false		           16           MS. RICHARDS:  I will.				false

		485						LN		17		17		false		           17           This next section represents a lot of work on				false

		486						LN		17		18		false		           18  behalf of the board of directors that started in October				false

		487						LN		17		19		false		           19  of 2021.  The board has held four strategic planning				false

		488						LN		17		20		false		           20  workshops, and we are now ready to bring back the draft				false

		489						LN		17		21		false		           21  strategic statements that the board has developed.				false

		490						LN		17		22		false		           22           At that point, the staff went off and did some				false

		491						LN		17		23		false		           23  work on developing measurable goals or implementation				false

		492						LN		17		24		false		           24  steps for each of the directional statements that the				false

		493						LN		17		25		false		           25  board developed.  So we're going to review those one by				false

		494						PG		18		0		false		page 18				false

		495						LN		18		1		false		            1  one because they will become part of the three-year				false

		496						LN		18		2		false		            2  strategic plan.				false

		497						LN		18		3		false		            3           The next step would be the proper -- final				false

		498						LN		18		4		false		            4  property discussion in March.  And then we'll be able to				false

		499						LN		18		5		false		            5  put the strategic plan before the public for comment and				false

		500						LN		18		6		false		            6  feedback.				false

		501						LN		18		7		false		            7           So let's start off with the Annual OC Fair.				false

		502						LN		18		8		false		            8  The board has already approved this statement:  The				false

		503						LN		18		9		false		            9  Annual OC Fair will establish public/private				false

		504						LN		18		10		false		           10  partnerships designed to benefit and increase				false

		505						LN		18		11		false		           11  accessibility to lower income residents of Orange County				false

		506						LN		18		12		false		           12  so that all who are served are provided a full fair				false

		507						LN		18		13		false		           13  experience.				false

		508						LN		18		14		false		           14           What you haven't seen are the goals or the				false

		509						LN		18		15		false		           15  implementation steps that staff has developed.  And this				false

		510						LN		18		16		false		           16  is how, over the next three years, we're going to				false

		511						LN		18		17		false		           17  achieve this direction:				false

		512						LN		18		18		false		           18           So in year one, we're proposing increasing the				false

		513						LN		18		19		false		           19  board-directed fair admission ticket donations to local				false

		514						LN		18		20		false		           20  Orange County nonprofits, from 2,500, which is what it				false

		515						LN		18		21		false		           21  was in 2021, to 5,000, doubling that amount, in order to				false

		516						LN		18		22		false		           22  provide access to the county's neediest families.  Staff				false

		517						LN		18		23		false		           23  will continue to work with board members to maximize				false

		518						LN		18		24		false		           24  opportunities throughout Orange County, to serve the				false

		519						LN		18		25		false		           25  community with complimentary admission tickets.				false

		520						PG		19		0		false		page 19				false

		521						LN		19		1		false		            1           In year two, we would like to use board member				false

		522						LN		19		2		false		            2  assistance to identify Orange County nonprofit				false

		523						LN		19		3		false		            3  organizations or -- sorry -- or community foundations to				false

		524						LN		19		4		false		            4  contribute at least $50 to each of the 5,000 individuals				false

		525						LN		19		5		false		            5  receiving donated admission in order to provide a full				false

		526						LN		19		6		false		            6  fair experience, including food and carnival rides.				false

		527						LN		19		7		false		            7           And then in year three, we would like to take				false

		528						LN		19		8		false		            8  that program and double it again.				false

		529						LN		19		9		false		            9           So I will stop there and see if board members				false

		530						LN		19		10		false		           10  have any recommended changes or comments regarding those				false

		531						LN		19		11		false		           11  implementation steps.				false

		532						LN		19		12		false		           12           CHAIRPERSON LA BELLE:  Any comments from the				false

		533						LN		19		13		false		           13  directors?				false

		534						LN		19		14		false		           14           (No response.)				false

		535						LN		19		15		false		           15           CHAIRPERSON LA BELLE:  I have one that I would				false

		536						LN		19		16		false		           16  like to throw out.  I would kind of like to see what you				false

		537						LN		19		17		false		           17  have in -- assuming we can do this -- what you have in				false

		538						LN		19		18		false		           18  year two moved into year one.  I think anything we can				false

		539						LN		19		19		false		           19  do that would expand the total experience at the fair,				false

		540						LN		19		20		false		           20  not only just getting into the fair, but being able to				false

		541						LN		19		21		false		           21  take advantage of the rides and games and other things.				false

		542						LN		19		22		false		           22           So if it's feasible, I would like to see if we				false

		543						LN		19		23		false		           23  can move the year two into year one.  And I would like				false

		544						LN		19		24		false		           24  to see what other comments the directors might have				false

		545						LN		19		25		false		           25  regarding that.				false

		546						PG		20		0		false		page 20				false

		547						LN		20		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  Director				false

		548						LN		20		2		false		            2  La Belle, I agree with that.  It's not really the				false

		549						LN		20		3		false		            3  admission that costs a lot, but it's the experience.				false

		550						LN		20		4		false		            4  And I know we have a lot of free items or free				false

		551						LN		20		5		false		            5  activities for families to do.  But I agree.				false

		552						LN		20		6		false		            6           Is there a possibility to get RCS to underwrite				false

		553						LN		20		7		false		            7  or subsidize a program or just an auction for families				false

		554						LN		20		8		false		            8  to take advantage of?				false

		555						LN		20		9		false		            9           MS. RICHARDS:  We can certainly try.				false

		556						LN		20		10		false		           10           DIRECTOR RUBALCAVA-GARCIA:  Okay.				false

		557						LN		20		11		false		           11           MS. RICHARDS:  It's not part of their contract,				false

		558						LN		20		12		false		           12  but they have always been very generous.				false

		559						LN		20		13		false		           13           I know this comment was based on some				false

		560						LN		20		14		false		           14  discussion from Director Rafiei about reaching out to				false

		561						LN		20		15		false		           15  foundations and nonprofits that she's connected with in				false

		562						LN		20		16		false		           16  the community -- many of you are connected with -- to				false

		563						LN		20		17		false		           17  seek assistance from them as well to help provide.  So				false

		564						LN		20		18		false		           18  we put it in year two to give us some time to develop				false

		565						LN		20		19		false		           19  that foundation, but we can certainly start that work				false

		566						LN		20		20		false		           20  this year as well.				false

		567						LN		20		21		false		           21           DIRECTOR RAFIEI:  That was going to be my				false

		568						LN		20		22		false		           22  comment.  Thank you so much, Michele.  And I would like				false

		569						LN		20		23		false		           23  to start right away, you know, with staff to reach out				false

		570						LN		20		24		false		           24  to some of these groups.				false

		571						LN		20		25		false		           25           One of them is based in Newport Beach, The Joy				false

		572						PG		21		0		false		page 21				false

		573						LN		21		1		false		            1  of Giving, that reached out to me as soon as I got				false

		574						LN		21		2		false		            2  appointed to this board to see how they could help.  And				false

		575						LN		21		3		false		            3  I think the best way to help is to not put the burden on				false

		576						LN		21		4		false		            4  the businesses that are coming to the fair, but let's go				false

		577						LN		21		5		false		            5  out to the community and see how we can make this				false

		578						LN		21		6		false		            6  experience for all of the members in our community				false

		579						LN		21		7		false		            7  something that's fun.  You know, as someone who grew up				false

		580						LN		21		8		false		            8  in poverty, I will tell you it was not fun going to the				false

		581						LN		21		9		false		            9  fair when all we could do was hang out with all the free				false

		582						LN		21		10		false		           10  stuff.				false

		583						LN		21		11		false		           11           I want to make sure that every child in Orange				false

		584						LN		21		12		false		           12  County, regardless of the zip code they live in, has				false

		585						LN		21		13		false		           13  that opportunity.  So if we could maybe move up the				false

		586						LN		21		14		false		           14  planning of it to year one, and if we can pull off a				false

		587						LN		21		15		false		           15  miracle, we'll do it this year.  If not, we'll do it				false

		588						LN		21		16		false		           16  next.				false

		589						LN		21		17		false		           17           MS. RICHARDS:  We would love that -- sorry.  Go				false

		590						LN		21		18		false		           18  ahead, Director Bagneris.				false

		591						LN		21		19		false		           19           DIRECTOR BAGNERIS:  Chair La Belle, this is				false

		592						LN		21		20		false		           20  Director Bagneris.				false

		593						LN		21		21		false		           21           CHAIRPERSON LA BELLE:  Yes, Barbara.				false

		594						LN		21		22		false		           22           DIRECTOR BAGNERIS:  I just want to make a				false

		595						LN		21		23		false		           23  comment.  It seems to me that year one, two, and three				false

		596						LN		21		24		false		           24  are arbitrary.  If we can do any of those things sooner,				false

		597						LN		21		25		false		           25  we should do it if we can.  So I see those as arbitrary,				false

		598						PG		22		0		false		page 22				false

		599						LN		22		1		false		            1  just benchmarks.  If we get them done early, that's				false

		600						LN		22		2		false		            2  great.				false

		601						LN		22		3		false		            3           CHAIRPERSON LA BELLE:  Very good, thank you.				false

		602						LN		22		4		false		            4           And maybe we can't do it all, but, you know,				false

		603						LN		22		5		false		            5  any portion of two would be good.  Anyway, I'm sorry,				false

		604						LN		22		6		false		            6  Natalie.  I keep stepping on your words.  Go ahead.				false

		605						LN		22		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  I was just going to				false

		606						LN		22		8		false		            8  mention, I'm happy to help.  You know, we have the				false

		607						LN		22		9		false		            9  Orange County Community Foundation that's located in				false

		608						LN		22		10		false		           10  Orange County.  We could always reach out to Shelly Hoss				false

		609						LN		22		11		false		           11  and see if there's an opportunity to get one of their				false

		610						LN		22		12		false		           12  funders to underwrite something like this.  I'm also				false

		611						LN		22		13		false		           13  happy to help with any of our other banks, you know,				false

		612						LN		22		14		false		           14  that are in the region who also have community impact				false

		613						LN		22		15		false		           15  goals to make.  So whoever -- Michele, if you want to				false

		614						LN		22		16		false		           16  work with me on that, I can help just connect some dots.				false

		615						LN		22		17		false		           17           MS. RICHARDS:  That's awesome.  We would love				false

		616						LN		22		18		false		           18  to do that.				false

		617						LN		22		19		false		           19           So I think the feedback that we're documenting				false

		618						LN		22		20		false		           20  is let's do it sooner than later.  So we'll start the				false

		619						LN		22		21		false		           21  ball rolling for year one, and we'll continue to grow it				false

		620						LN		22		22		false		           22  throughout year two and three and beyond.				false

		621						LN		22		23		false		           23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  I mean,				false

		622						LN		22		24		false		           24  because if you can come to the fair but you can't buy a				false

		623						LN		22		25		false		           25  corn dog, what's the point?				false

		624						PG		23		0		false		page 23				false

		625						LN		23		1		false		            1           MS. RICHARDS:  Yep.  Yep very good.				false

		626						LN		23		2		false		            2           CHAIRPERSON LA BELLE:  One final thought on				false

		627						LN		23		3		false		            3  that:  The 30-some-odd cities in Orange County,				false

		628						LN		23		4		false		            4  obviously the councils and staff in those cities know				false

		629						LN		23		5		false		            5  better than I do what nonprofits might be operating				false

		630						LN		23		6		false		            6  within their community.  And if the Governmental Affairs				false

		631						LN		23		7		false		            7  Committee, Ashleigh and Newton, through staff, could				false

		632						LN		23		8		false		            8  somehow reach out to the cities to, you know, get				false

		633						LN		23		9		false		            9  some -- at a minimum, get some contact information.  And				false

		634						LN		23		10		false		           10  then between Natalie and the rest of the board, we can,				false

		635						LN		23		11		false		           11  you know, obviously make an outreach to those nonprofits				false

		636						LN		23		12		false		           12  as well.				false

		637						LN		23		13		false		           13           MS. RICHARDS:  Very good.				false

		638						LN		23		14		false		           14           CHAIRPERSON LA BELLE:  Okay.  Let's go to the				false

		639						LN		23		15		false		           15  next section also on the annual fair.				false

		640						LN		23		16		false		           16           MS. RICHARDS:  Yep.				false

		641						LN		23		17		false		           17           The board also approved this statement:  The				false

		642						LN		23		18		false		           18  Annual OC Fair will create an opportunity each year for				false

		643						LN		23		19		false		           19  increased local business participation for merchants and				false

		644						LN		23		20		false		           20  concessionaires.				false

		645						LN		23		21		false		           21           So in year one -- that's this year -- we will				false

		646						LN		23		22		false		           22  continue our outreach through the OC chambers of				false

		647						LN		23		23		false		           23  commerce and the destination management organizations,				false

		648						LN		23		24		false		           24  the DMOs, like, for example, Destination Irvine, like				false

		649						LN		23		25		false		           25  Travel Costa Mesa, etc., to identify at least five				false

		650						PG		24		0		false		page 24				false

		651						LN		24		1		false		            1  additional local OC businesses to participate in the				false

		652						LN		24		2		false		            2  2022 OC Fair.  And this has already begun, by the way.				false

		653						LN		24		3		false		            3  Our teams are taking applications and doing that				false

		654						LN		24		4		false		            4  outreach right now.				false

		655						LN		24		5		false		            5           In year two we would like to develop a portable				false

		656						LN		24		6		false		            6  concessions operation and/or a pop-up concept to give				false

		657						LN		24		7		false		            7  local restaurants an opportunity to participate,				false

		658						LN		24		8		false		            8  beginning with the 2023 OC Fair.  A lot of local				false

		659						LN		24		9		false		            9  restaurants are still trying to get on their feet.  They				false

		660						LN		24		10		false		           10  are not able to participate in the fair for all 23 days.				false

		661						LN		24		11		false		           11  But we would like to set up a portable operation that				false

		662						LN		24		12		false		           12  would allow a restaurant to maybe come in for a week at				false

		663						LN		24		13		false		           13  a time or a few days at a time.				false

		664						LN		24		14		false		           14           And then in year three, we would like to				false

		665						LN		24		15		false		           15  continue expanding the local business program,				false

		666						LN		24		16		false		           16  increasing the number of local merchants and restaurants				false

		667						LN		24		17		false		           17  participating in the 2024 Fair by 25 percent.  So				false

		668						LN		24		18		false		           18  continuing to grow that local presence at the fair.				false

		669						LN		24		19		false		           19           CHAIRPERSON LA BELLE:  Any comments from				false

		670						LN		24		20		false		           20  directors on this particular section?				false

		671						LN		24		21		false		           21           (No response.)				false

		672						LN		24		22		false		           22           CHAIRPERSON LA BELLE:  Okay.  Michele, if you				false

		673						LN		24		23		false		           23  would go to the next one, please.				false

		674						LN		24		24		false		           24           MS. RICHARDS:  Yep.				false

		675						LN		24		25		false		           25           Marketing and advertising plans will focus on				false

		676						PG		25		0		false		page 25				false

		677						LN		25		1		false		            1  promoting and highlighting free-of-charge programming at				false

		678						LN		25		2		false		            2  the Annual OC Fair in order to become the number one				false

		679						LN		25		3		false		            3  destination of choice for family activities each year.				false

		680						LN		25		4		false		            4  The OC Fair will be, quote, a place where you can break				false

		681						LN		25		5		false		            5  out with your family without breaking the bank, unquote.				false

		682						LN		25		6		false		            6  We really love that quote.				false

		683						LN		25		7		false		            7           In year one, we want to develop a mini campaign				false

		684						LN		25		8		false		            8  within the full advertising campaign for the 2022 fair,				false

		685						LN		25		9		false		            9  which focuses on affordable family fun.  And we have				false

		686						LN		25		10		false		           10  already launched that.				false

		687						LN		25		11		false		           11           Also in year one, we want to develop benchmark				false

		688						LN		25		12		false		           12  metrics to measure the success of the affordable family				false

		689						LN		25		13		false		           13  fun campaign, including the number of positive comments				false

		690						LN		25		14		false		           14  from the patron surveys, positive social media comments,				false

		691						LN		25		15		false		           15  and industry recognition awards.				false

		692						LN		25		16		false		           16           And then once we have developed those metrics				false

		693						LN		25		17		false		           17  for the program, then in year two and three, continue to				false

		694						LN		25		18		false		           18  show year over year increases in all of those areas,				false

		695						LN		25		19		false		           19  where we measure the acceptance of that affordable				false

		696						LN		25		20		false		           20  family fun message in the market.				false

		697						LN		25		21		false		           21           CHAIRPERSON LA BELLE:  Any board comments on				false

		698						LN		25		22		false		           22  this section?				false

		699						LN		25		23		false		           23           (No response.)				false

		700						LN		25		24		false		           24           CHAIRPERSON LA BELLE:  Okay.  Michele, next				false

		701						LN		25		25		false		           25  section.				false

		702						PG		26		0		false		page 26				false

		703						LN		26		1		false		            1           MS. RICHARDS:  All right.				false

		704						LN		26		2		false		            2           The OC Fair will be the number one fair in the				false

		705						LN		26		3		false		            3  state of California and in the top five in the U.S. for				false

		706						LN		26		4		false		            4  providing an exceptional guest experience to include				false

		707						LN		26		5		false		            5  educational offerings, exhibits that highlight the				false

		708						LN		26		6		false		            6  community, and activities that promote traditions and				false

		709						LN		26		7		false		            7  family connections.				false

		710						LN		26		8		false		            8           So in all three years, we would like to achieve				false

		711						LN		26		9		false		            9  guest satisfaction ratings above 4.0 in all categories				false

		712						LN		26		10		false		           10  in our annual patron survey.  We want to introduce at				false

		713						LN		26		11		false		           11  least one new family-friendly exhibit or attraction each				false

		714						LN		26		12		false		           12  year at the OC Fair that highlights family traditions				false

		715						LN		26		13		false		           13  and connections.  We will also present an annual state				false

		716						LN		26		14		false		           14  of the fair address to the board of directors and the				false

		717						LN		26		15		false		           15  public.				false

		718						LN		26		16		false		           16           And then in year two, we want to conduct a				false

		719						LN		26		17		false		           17  post-fair focus group to measure patron feedback on				false

		720						LN		26		18		false		           18  their guest experience at the 2023 fair.  So in addition				false

		721						LN		26		19		false		           19  to the survey, online survey we do, we would actually				false

		722						LN		26		20		false		           20  like to go a step further and host a focus group to get				false

		723						LN		26		21		false		           21  comments as well.				false

		724						LN		26		22		false		           22           CHAIRPERSON LA BELLE:  Any comments from the				false

		725						LN		26		23		false		           23  directors on that section?				false

		726						LN		26		24		false		           24           (No response.)				false

		727						LN		26		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  I think there's				false

		728						PG		27		0		false		page 27				false

		729						LN		27		1		false		            1  one more for the fair.  Am I correct?				false

		730						LN		27		2		false		            2           MS. RICHARDS:  Nope.  We're on to year-round				false

		731						LN		27		3		false		            3  events.				false

		732						LN		27		4		false		            4           CHAIRPERSON LA BELLE:  Okay.  I think at this				false

		733						LN		27		5		false		            5  point in time, I would like to see if there are any				false

		734						LN		27		6		false		            6  public comments specifically directed to the Annual OC				false

		735						LN		27		7		false		            7  Fair implementation steps.				false

		736						LN		27		8		false		            8           MS. ANGUS:  Chair La Belle, I have --				false

		737						LN		27		9		false		            9           MS. MUNDEKIS:  Hi.				false

		738						LN		27		10		false		           10           MS. ANGUS:  Oh, hi, Reggie.  Reggie Mundekis				false

		739						LN		27		11		false		           11  would like to speak.  I don't know if it's specifically				false

		740						LN		27		12		false		           12  for the Annual OC Fair, but she can go ahead and tell				false

		741						LN		27		13		false		           13  us.  Reggie, would you like to speak now?				false

		742						LN		27		14		false		           14           MS. MUNDEKIS:  Yes.  I would just like to say				false

		743						LN		27		15		false		           15  how much I appreciate what you are doing and the				false

		744						LN		27		16		false		           16  direction you are going in.				false

		745						LN		27		17		false		           17           And thank you to staff for all your hard work				false

		746						LN		27		18		false		           18  as far as putting together the implementation steps.  So				false

		747						LN		27		19		false		           19  I think this is a great plan.  And like everything these				false

		748						LN		27		20		false		           20  days it may change between today and the third year, but				false

		749						LN		27		21		false		           21  that's just the way things are today.				false

		750						LN		27		22		false		           22           So thank you.				false

		751						LN		27		23		false		           23           CHAIRPERSON LA BELLE:  Okay.  Any other				false

		752						LN		27		24		false		           24  comments at this time?				false

		753						LN		27		25		false		           25           Thank you, Reggie.				false

		754						PG		28		0		false		page 28				false

		755						LN		28		1		false		            1           MS. ANGUS:  Not at this time, Chair La Belle.				false

		756						LN		28		2		false		            2           CHAIRPERSON LA BELLE:  Okay.  Let's go to the				false

		757						LN		28		3		false		            3  next section.  Michele, please.				false

		758						LN		28		4		false		            4           MS. RICHARDS:  Okay.  This section is about our				false

		759						LN		28		5		false		            5  year-round events program.  So the board, during				false

		760						LN		28		6		false		            6  workshop number three, developed these directional				false

		761						LN		28		7		false		            7  statements.  So these statements have not yet been				false

		762						LN		28		8		false		            8  approved by the board, but we'll review them now and				false

		763						LN		28		9		false		            9  they can be approved with all of the other input as				false

		764						LN		28		10		false		           10  well.				false

		765						LN		28		11		false		           11           So number one is, the OC Fair & Event Center				false

		766						LN		28		12		false		           12  will curate and offer more self-produced events to				false

		767						LN		28		13		false		           13  deliver relevant content and unique experiences to OC				false

		768						LN		28		14		false		           14  residents, particularly focused on youth, diversity, and				false

		769						LN		28		15		false		           15  community.  In year one, we are -- would like to				false

		770						LN		28		16		false		           16  reintroduce an in-person Imaginology with the goal to				false

		771						LN		28		17		false		           17  attract up to 10,000 attendees per day, keeping within				false

		772						LN		28		18		false		           18  the current California Department of Public Health				false

		773						LN		28		19		false		           19  guidelines for mega events.				false

		774						LN		28		20		false		           20           In year two, in addition to Imaginology, the				false

		775						LN		28		21		false		           21  fall Craft Beer Festival, and the Veterans Day				false

		776						LN		28		22		false		           22  celebration, we would like to introduce a new				false

		777						LN		28		23		false		           23  self-produced event focused on agriculture education.				false

		778						LN		28		24		false		           24           And then in year three, to introduce an				false

		779						LN		28		25		false		           25  additional one to two self-produced events that brings				false

		780						PG		29		0		false		page 29				false

		781						LN		29		1		false		            1  OC agencies together with the public in service of the				false

		782						LN		29		2		false		            2  greater community, particularly youth.  For example,				false

		783						LN		29		3		false		            3  holding job fairs and meet and greets with OC law				false

		784						LN		29		4		false		            4  enforcement and fire authorities.				false

		785						LN		29		5		false		            5           BOARD CHAIRPERSON LA BELLE:  Are there any				false

		786						LN		29		6		false		            6  comments from the directors on this section?				false

		787						LN		29		7		false		            7           (No response.)				false

		788						LN		29		8		false		            8           CHAIRPERSON LA BELLE:  I have one, Michele.				false

		789						LN		29		9		false		            9           Given the last couple of years, I have spent a				false

		790						LN		29		10		false		           10  lot of time watching The History Channel and the food				false

		791						LN		29		11		false		           11  channel.  And some of the activities on the food channel				false

		792						LN		29		12		false		           12  are interesting, maybe merit looking into; i.e., we have				false

		793						LN		29		13		false		           13  the Brew Ha Ha Festival, but maybe there's a county-wide				false

		794						LN		29		14		false		           14  barbecue event or a county-wide chili cook-off, which a				false

		795						LN		29		15		false		           15  lot of communities used to do.				false

		796						LN		29		16		false		           16           So maybe looking into something related to food				false

		797						LN		29		17		false		           17  activities that would be -- and can actually spill over				false

		798						LN		29		18		false		           18  into the -- into the fair itself.  So I would just throw				false

		799						LN		29		19		false		           19  that out as an idea for -- for staff to pursue.				false

		800						LN		29		20		false		           20           MS. RICHARDS:  Very good idea.				false

		801						LN		29		21		false		           21           Okay.				false

		802						LN		29		22		false		           22           CHAIRPERSON LA BELLE:  Any other comments				false

		803						LN		29		23		false		           23  there?				false

		804						LN		29		24		false		           24           (No response.)				false

		805						LN		29		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  Let's go to the				false

		806						PG		30		0		false		page 30				false

		807						LN		30		1		false		            1  next year-round section, year-round events section.				false

		808						LN		30		2		false		            2           MS. RICHARDS:  Okay.  This was also a				false

		809						LN		30		3		false		            3  directional statement that the board commented on in				false

		810						LN		30		4		false		            4  workshop number three.  Entertainment offerings in the				false

		811						LN		30		5		false		            5  Pacific Amphitheatre will expand to include activities				false

		812						LN		30		6		false		            6  outside of traditional fair dates.  There's been a lot				false

		813						LN		30		7		false		            7  of discussion over the years about expanding the				false

		814						LN		30		8		false		            8  offerings at the Pacific Amphitheatre.				false

		815						LN		30		9		false		            9           So in year one we have already begun this				false

		816						LN		30		10		false		           10  effort.  We are expanding our pre- and post-fair				false

		817						LN		30		11		false		           11  concerts in the Pacific Amphitheatre, adding 17				false

		818						LN		30		12		false		           12  additional shows for a total of 40 performances in 2022.				false

		819						LN		30		13		false		           13           In year two, we would like to expand that and				false

		820						LN		30		14		false		           14  add an additional two to three Pacific Amphitheatre				false

		821						LN		30		15		false		           15  performances outside of the 2023 fair dates.  And then				false

		822						LN		30		16		false		           16  grow that even more in year three so that we're up to				false

		823						LN		30		17		false		           17  about 45 performances throughout 2024 in the Pacific				false

		824						LN		30		18		false		           18  Amphitheatre.				false

		825						LN		30		19		false		           19           CHAIRPERSON LA BELLE:  Any comments from the				false

		826						LN		30		20		false		           20  directors on this section?				false

		827						LN		30		21		false		           21           DIRECTOR RAFIEI:  This is Director Rafiei.				false

		828						LN		30		22		false		           22           I think the same as the first one, like, the				false

		829						LN		30		23		false		           23  sooner the better we can get some of these in place,				false

		830						LN		30		24		false		           24  that would be great.				false

		831						LN		30		25		false		           25           But I know staff is doing what they can, but				false

		832						PG		31		0		false		page 31				false

		833						LN		31		1		false		            1  I'm super excited about -- about all this work.				false

		834						LN		31		2		false		            2           DIRECTOR BAGNERIS:  Director La Belle, this is				false

		835						LN		31		3		false		            3  Director Bagneris.				false

		836						LN		31		4		false		            4           CHAIRPERSON LA BELLE:  Yes, Barbara.				false

		837						LN		31		5		false		            5           DIRECTOR BAGNERIS:  For Michele, do we know how				false

		838						LN		31		6		false		            6  much money this is going to generate?  What kind of				false

		839						LN		31		7		false		            7  revenue projections we have for these additional				false

		840						LN		31		8		false		            8  performances?				false

		841						LN		31		9		false		            9           MS. RICHARDS:  I don't have any exact numbers,				false

		842						LN		31		10		false		           10  Director Bagneris.				false

		843						LN		31		11		false		           11           But we know that our Pacific Amphitheatre				false

		844						LN		31		12		false		           12  concert series has been hugely successful, particularly				false

		845						LN		31		13		false		           13  over the last 10 to 15 years.  Our team does a great				false

		846						LN		31		14		false		           14  job, but I think we can extrapolate a per concert				false

		847						LN		31		15		false		           15  typical, you know, profit margin and add that to the				false

		848						LN		31		16		false		           16  additional performances that we would have in the				false

		849						LN		31		17		false		           17  Amphitheater.				false

		850						LN		31		18		false		           18           Of course there are always production costs,				false

		851						LN		31		19		false		           19  which add to, you know, the cost of holding a				false

		852						LN		31		20		false		           20  performance, but if we can do it within that window of				false

		853						LN		31		21		false		           21  pre-fair and post-fair, then we can share the production				false

		854						LN		31		22		false		           22  costs across all 40 to 45 performances and that makes it				false

		855						LN		31		23		false		           23  a lot more affordable for us.				false

		856						LN		31		24		false		           24           CHAIRPERSON LA BELLE:  Any other comments on				false

		857						LN		31		25		false		           25  this section?				false

		858						PG		32		0		false		page 32				false

		859						LN		32		1		false		            1           (No response.)				false

		860						LN		32		2		false		            2           CHAIRPERSON LA BELLE:  Okay, Michele.				false

		861						LN		32		3		false		            3           MS. RICHARDS:  Okay.  Last one related to our				false

		862						LN		32		4		false		            4  year-round events program.				false

		863						LN		32		5		false		            5           The OC Fair & Event Center will expand exposure				false

		864						LN		32		6		false		            6  to the business community in order to become a				false

		865						LN		32		7		false		            7  well-known and frequently-used venue for Orange County				false

		866						LN		32		8		false		            8  businesses and business leaders.  So in year one, we				false

		867						LN		32		9		false		            9  would like to work more closely, as we are members of				false

		868						LN		32		10		false		           10  the OC business council, and we can leverage our				false

		869						LN		32		11		false		           11  membership as well as work with various OC chambers of				false

		870						LN		32		12		false		           12  commerce to expand our exposure to the business				false

		871						LN		32		13		false		           13  community.  We would like to launch a marketing campaign				false

		872						LN		32		14		false		           14  by the end of this year, focused on rental opportunities				false

		873						LN		32		15		false		           15  targeted to the business community.				false

		874						LN		32		16		false		           16           In year two, we would like to set a target to				false

		875						LN		32		17		false		           17  book four to five midweek business-event opportunities				false

		876						LN		32		18		false		           18  in 2023.				false

		877						LN		32		19		false		           19           And then in year three, add to that an				false

		878						LN		32		20		false		           20  additional four to five midweek business event				false

		879						LN		32		21		false		           21  opportunities in 2024 so we can continue to grow our				false

		880						LN		32		22		false		           22  midweek business-related opportunities, in addition to				false

		881						LN		32		23		false		           23  all of the weekend public events that we have -- you				false

		882						LN		32		24		false		           24  know, cultural festivals, trade shows, consumer shows,				false

		883						LN		32		25		false		           25  etc.				false

		884						PG		33		0		false		page 33				false

		885						LN		33		1		false		            1           CHAIRPERSON LA BELLE:  Okay.  Any comments from				false

		886						LN		33		2		false		            2  the directors on this section?				false

		887						LN		33		3		false		            3           (No response.)				false

		888						LN		33		4		false		            4           CHAIRPERSON LA BELLE:  Any public comments on				false

		889						LN		33		5		false		            5  this particular section, Summer?				false

		890						LN		33		6		false		            6           MS. ANGUS:  Not on this particular section.				false

		891						LN		33		7		false		            7           CHAIRPERSON LA BELLE:  Okay.  Michele.				false

		892						LN		33		8		false		            8           MS. RICHARDS:  All right.  We're going to move				false

		893						LN		33		9		false		            9  on to strategic direction for our educational assets and				false

		894						LN		33		10		false		           10  working with our foundations.  So the first direction is				false
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		1140						LN		42		22		false		           22  exhibit and tour program to integrate with the start of				false
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		1142						LN		42		24		false		           24  of 2024.				false
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		1147						LN		43		3		false		            3  after this.  Just a couple more to go.  This is the last				false
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		1214						LN		45		18		false		           18  each year's budget process, and add new funding,				false

		1215						LN		45		19		false		           19  equipment, and staffing in order to meet the governor's				false
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		1237						LN		46		15		false		           15  legislation passed this year.				false
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		1239						LN		46		17		false		           17  the community engagement program and the employee review				false
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		1242						LN		46		20		false		           20  legislation.  But that would allow our employee panel to				false
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		1381						LN		52		3		false		            3           MS. ANGUS:  Director Cervantes.				false

		1382						LN		52		4		false		            4           DIRECTOR CERVANTES:  Yes.				false

		1383						LN		52		5		false		            5           MS. ANGUS:  Director Bagneris.				false

		1384						LN		52		6		false		            6           DIRECTOR BAGNERIS:  Yes.				false

		1385						LN		52		7		false		            7           MS. ANGUS:  Director Aitken.				false

		1386						LN		52		8		false		            8           DIRECTOR AITKEN:  Yes.				false

		1387						LN		52		9		false		            9           MS. ANGUS:  Director Kovacevich.				false

		1388						LN		52		10		false		           10           DIRECTOR KOVACEVICH:  Yes.				false

		1389						LN		52		11		false		           11           MS. ANGUS:  And Director Rafiei.				false

		1390						LN		52		12		false		           12           DIRECTOR RAFIEI:  Yes.				false

		1391						LN		52		13		false		           13           MS. ANGUS:  Thank you.				false

		1392						LN		52		14		false		           14           CHAIRPERSON LA BELLE:  I would just like to				false

		1393						LN		52		15		false		           15  thank my fellow directors for all of the hard work.				false

		1394						LN		52		16		false		           16  This process has been ongoing.  Natalie initiated it and				false

		1395						LN		52		17		false		           17  we had a number of workshops and -- culminating in				false

		1396						LN		52		18		false		           18  what's before us today.  And I also want to thank				false

		1397						LN		52		19		false		           19  Michele and her staff for all of their hard work, taking				false

		1398						LN		52		20		false		           20  our words and thoughts and putting it into a coherent				false

		1399						LN		52		21		false		           21  document.  So I want to just thank everybody for all				false

		1400						LN		52		22		false		           22  their efforts.				false

		1401						LN		52		23		false		           23           Okay.  Moving forward.  Item 8B.				false

		1402						LN		52		24		false		           24           MS. RICHARDS:  Yes.  I will turn this over to				false

		1403						LN		52		25		false		           25  our Governance Committee in a few minutes.  But we have				false

		1404						PG		53		0		false		page 53				false

		1405						LN		53		1		false		            1  been reviewing -- per policy, reviewing the board				false

		1406						LN		53		2		false		            2  governance policies, and the committee is bringing				false

		1407						LN		53		3		false		            3  forward two policies that it feels needs further				false

		1408						LN		53		4		false		            4  discussion and possible amendments.				false

		1409						LN		53		5		false		            5           So Director Cervantes and Rubalcava-Garcia, I				false

		1410						LN		53		6		false		            6  will turn it over to you.				false

		1411						LN		53		7		false		            7           DIRECTOR CERVANTES:  Thank you so much,				false

		1412						LN		53		8		false		            8  Michele.				false

		1413						LN		53		9		false		            9           Director Rubalcava-Garcia, do you want me to				false

		1414						LN		53		10		false		           10  continue?				false

		1415						LN		53		11		false		           11           DIRECTOR RUBALCAVA-GARCIA:  That would be				false

		1416						LN		53		12		false		           12  great.  Thank you.				false

		1417						LN		53		13		false		           13           DIRECTOR CERVANTES:  Sure.  The committee met				false

		1418						LN		53		14		false		           14  on February 10th to review the current board governance				false

		1419						LN		53		15		false		           15  policies and selected two for the board to consider.				false

		1420						LN		53		16		false		           16  One is High Profile Event Policy 6.04, and staff shared				false

		1421						LN		53		17		false		           17  with the committee some of the operational challenges				false

		1422						LN		53		18		false		           18  with just a minimum of seven days' advance notice for				false

		1423						LN		53		19		false		           19  events that might have significant impact on internal				false

		1424						LN		53		20		false		           20  resources and the surrounding neighborhoods in order to				false

		1425						LN		53		21		false		           21  properly prepare for the event, schedule employees, and				false

		1426						LN		53		22		false		           22  coordinate with outside agencies.				false

		1427						LN		53		23		false		           23           Staff recommends amending the policy to include				false

		1428						LN		53		24		false		           24  a minimum of ten-days advance notice, instead of the				false

		1429						LN		53		25		false		           25  seven business days.  That's one.				false

		1430						PG		54		0		false		page 54				false

		1431						LN		54		1		false		            1           The second one is the Cannabis Event				false

		1432						LN		54		2		false		            2  Policy 6.05.  Staff shared that the original Cannabis				false

		1433						LN		54		3		false		            3  Event Policy was approved by the board in February 2018.				false

		1434						LN		54		4		false		            4  Prior to approval, the state recommended fair boards				false

		1435						LN		54		5		false		            5  consider several factors in considering cannabis events				false

		1436						LN		54		6		false		            6  at state fairgrounds, including the fair's proximity to				false

		1437						LN		54		7		false		            7  schools, parks, and places where minors gathered.  At				false

		1438						LN		54		8		false		            8  the local city ordinances related to cannabis, the				false

		1439						LN		54		9		false		            9  fairground's relationship with local law enforcement				false

		1440						LN		54		10		false		           10  agencies, and the sentiments of the neighbors in the				false

		1441						LN		54		11		false		           11  local area.				false

		1442						LN		54		12		false		           12           Staff provided detailed research to the board				false

		1443						LN		54		13		false		           13  on all the state's recommended considerations.  And the				false

		1444						LN		54		14		false		           14  first Cannabis Event Policy was approved in				false

		1445						LN		54		15		false		           15  February 2018.				false

		1446						LN		54		16		false		           16           The policy was amended later that year in				false

		1447						LN		54		17		false		           17  November to allow for products derived from hemp seeds				false

		1448						LN		54		18		false		           18  or hemp seed oil, as they do not contain any amount of				false

		1449						LN		54		19		false		           19  the THC.  Since that time, CBD products, which contain				false

		1450						LN		54		20		false		           20  trace amounts of the THC, have become widely acceptable				false

		1451						LN		54		21		false		           21  and available throughout Orange County.				false

		1452						LN		54		22		false		           22           Staff shared that many of the Orange County				false

		1453						LN		54		23		false		           23  Fair & Event Center promoters, event promoters, would				false

		1454						LN		54		24		false		           24  like to include vendors at their events that sell CBD				false

		1455						LN		54		25		false		           25  products, but are prohibited by the current policy.				false

		1456						PG		55		0		false		page 55				false

		1457						LN		55		1		false		            1           The Governor's Committee recommends that the				false

		1458						LN		55		2		false		            2  board direct staff to bring back updated research for				false

		1459						LN		55		3		false		            3  consideration at a later board meeting.				false

		1460						LN		55		4		false		            4           The committee also discussed that the status of				false

		1461						LN		55		5		false		            5  the mandatory board member training and requested that				false

		1462						LN		55		6		false		            6  the staff provide each board member with information on				false

		1463						LN		55		7		false		            7  outstanding training, so all requirements can be met.				false

		1464						LN		55		8		false		            8           And that's all we have to report.				false

		1465						LN		55		9		false		            9           MS. RICHARDS:  So I think if we -- if we look				false

		1466						LN		55		10		false		           10  at the item that is before the board, as Director				false

		1467						LN		55		11		false		           11  Cervantes indicated, with regard to Policy 6.04, we're				false

		1468						LN		55		12		false		           12  recommending changing the minimum notification for				false

		1469						LN		55		13		false		           13  high-profile events from seven business days to ten				false

		1470						LN		55		14		false		           14  business days to give the staff more time to assess the				false

		1471						LN		55		15		false		           15  event, to plan, and to collaborate with outside				false

		1472						LN		55		16		false		           16  agencies.				false

		1473						LN		55		17		false		           17           So that's one policy.				false

		1474						LN		55		18		false		           18           And then the second policy, the committee is				false

		1475						LN		55		19		false		           19  recommending that the board direct the staff to research				false

		1476						LN		55		20		false		           20  any changes in the factors that went into developing the				false

		1477						LN		55		21		false		           21  original policy and to bring back that information to				false

		1478						LN		55		22		false		           22  the board at a later date for discussion and				false

		1479						LN		55		23		false		           23  consideration.				false

		1480						LN		55		24		false		           24           CHAIRPERSON LA BELLE:  Are there -- at this				false

		1481						LN		55		25		false		           25  time are there any public comments, Summer, on this				false

		1482						PG		56		0		false		page 56				false

		1483						LN		56		1		false		            1  item?				false

		1484						LN		56		2		false		            2           MS. ANGUS:  No public comment on this item.				false

		1485						LN		56		3		false		            3           CHAIRPERSON LA BELLE:  Okay.  Any comments from				false

		1486						LN		56		4		false		            4  the directors regarding Sandra's report?				false

		1487						LN		56		5		false		            5           (No response.)				false

		1488						LN		56		6		false		            6           CHAIRPERSON LA BELLE:  Should this be all in				false

		1489						LN		56		7		false		            7  one motion, or should there be a separate motion for				false

		1490						LN		56		8		false		            8  each of the two items?  Or does it matter, I guess?				false

		1491						LN		56		9		false		            9           MS. RICHARDS:  I guess it doesn't matter.  But				false

		1492						LN		56		10		false		           10  it might be good to separate them because we're asking				false

		1493						LN		56		11		false		           11  for two different actions.				false

		1494						LN		56		12		false		           12           MS. ANGUS:  Pardon me.  Chair La Belle we do				false

		1495						LN		56		13		false		           13  have someone that would like to comment now.				false

		1496						LN		56		14		false		           14           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		1497						LN		56		15		false		           15  Let's take the public comment.				false

		1498						LN		56		16		false		           16           MS. ANGUS:  Jeanine Robbins, when you are				false

		1499						LN		56		17		false		           17  ready.				false

		1500						LN		56		18		false		           18           MS. ROBBINS:  Good morning, you guys.  This is				false

		1501						LN		56		19		false		           19  Jeanine Robbins.				false

		1502						LN		56		20		false		           20           And as most of you know, we have been selling				false

		1503						LN		56		21		false		           21  out there at the fairgrounds since 1979, at the swap				false

		1504						LN		56		22		false		           22  meet, as well as we have had 20 years selling at the				false

		1505						LN		56		23		false		           23  Orange County Fair.				false

		1506						LN		56		24		false		           24           During that time period, one of our -- honestly				false

		1507						LN		56		25		false		           25  our most profitable items was the sale of glass pipes,				false

		1508						PG		57		0		false		page 57				false

		1509						LN		57		1		false		            1  and even at the fair we sold them every year that we				false

		1510						LN		57		2		false		            2  were out there.  We had multiple meetings and it was				false

		1511						LN		57		3		false		            3  decided it was an acceptable item.				false

		1512						LN		57		4		false		            4           Well, when we went back to the swap meet, the				false

		1513						LN		57		5		false		            5  very first day after being closed for 15 months, we went				false

		1514						LN		57		6		false		            6  back in May and we had our displays and then when we				false

		1515						LN		57		7		false		            7  showed up in June, we were told that we were no longer				false

		1516						LN		57		8		false		            8  allowed to sell them and that it fell underneath the				false

		1517						LN		57		9		false		            9  idea of paraphernalia.				false

		1518						LN		57		10		false		           10           Now, in all of our research, cannabis is legal				false

		1519						LN		57		11		false		           11  here in the state of California.  This is state				false

		1520						LN		57		12		false		           12  property.  We do not sell cannabis.  And glassware of				false

		1521						LN		57		13		false		           13  any kind is no longer considered paraphernalia.				false

		1522						LN		57		14		false		           14           And so what I would really like, too, is to				false

		1523						LN		57		15		false		           15  have you review that, because I'm not quite sure why we				false

		1524						LN		57		16		false		           16  are not allowed to sell it.				false

		1525						LN		57		17		false		           17           So if anybody can do that and get back to me on				false

		1526						LN		57		18		false		           18  this issue, I would really appreciate it.  It's been				false

		1527						LN		57		19		false		           19  very hard coming out of this pandemic as a small				false

		1528						LN		57		20		false		           20  business, with sporadic days at the swap meet.  And then				false

		1529						LN		57		21		false		           21  when one of our most profitable items was taken away,				false

		1530						LN		57		22		false		           22  really with no notice -- please, just please review this				false

		1531						LN		57		23		false		           23  for us.  Thank you so much.				false

		1532						LN		57		24		false		           24           MS. ANGUS:  Thank you.  Chair La Belle, that				false

		1533						LN		57		25		false		           25  concludes public comment.				false

		1534						PG		58		0		false		page 58				false

		1535						LN		58		1		false		            1           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		1536						LN		58		2		false		            2           Is there a motion on the first item, extending				false

		1537						LN		58		3		false		            3  the --				false

		1538						LN		58		4		false		            4           DIRECTOR CERVANTES:  This is Sandra.  So move				false

		1539						LN		58		5		false		            5  for the first item.				false

		1540						LN		58		6		false		            6           CHAIRPERSON LA BELLE:  We have a motion on the				false

		1541						LN		58		7		false		            7  first item.				false

		1542						LN		58		8		false		            8           Is there a second?				false

		1543						LN		58		9		false		            9           DIRECTOR BAGNERIS:  Director Bagneris.  I				false

		1544						LN		58		10		false		           10  second.				false

		1545						LN		58		11		false		           11           CHAIRPERSON LA BELLE:  Okay.  Let's call the				false

		1546						LN		58		12		false		           12  question, Summer.  Roll call.				false

		1547						LN		58		13		false		           13           MS. ANGUS:  Chair La Belle.				false

		1548						LN		58		14		false		           14           CHAIRPERSON LA BELLE:  Yes.				false

		1549						LN		58		15		false		           15           MS. ANGUS:  Director Rubalcava-Garcia.				false

		1550						LN		58		16		false		           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		1551						LN		58		17		false		           17           MS. ANGUS:  Director Cervantes.				false

		1552						LN		58		18		false		           18           DIRECTOR CERVANTES:  Yes.				false

		1553						LN		58		19		false		           19           MS. ANGUS:  Director Bagneris.				false

		1554						LN		58		20		false		           20           DIRECTOR BAGNERIS:  Yes.				false

		1555						LN		58		21		false		           21           MS. ANGUS:  Director Aitken.				false

		1556						LN		58		22		false		           22           DIRECTOR AITKEN:  Yes.				false

		1557						LN		58		23		false		           23           MS. ANGUS:  Director Kovacevich.				false

		1558						LN		58		24		false		           24           DIRECTOR KOVACEVICH:  Yes.				false

		1559						LN		58		25		false		           25           MS. ANGUS:  And Director Rafiei.				false

		1560						PG		59		0		false		page 59				false

		1561						LN		59		1		false		            1           DIRECTOR RAFIEI:  Yes.				false

		1562						LN		59		2		false		            2           MS. ANGUS:  Thank you.				false

		1563						LN		59		3		false		            3           CHAIRPERSON LA BELLE:  Okay.  Is there a motion				false

		1564						LN		59		4		false		            4  on the second item?				false

		1565						LN		59		5		false		            5           DIRECTOR CERVANTES:  I so move.  This is Sandra				false

		1566						LN		59		6		false		            6  Cervantes.				false

		1567						LN		59		7		false		            7           DIRECTOR RAFIEI:  This is Director Rafiei.				false

		1568						LN		59		8		false		            8  Second.				false

		1569						LN		59		9		false		            9           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		1570						LN		59		10		false		           10  and a second.				false

		1571						LN		59		11		false		           11           No further comments from the directors.				false

		1572						LN		59		12		false		           12           I will call the question.				false

		1573						LN		59		13		false		           13           DIRECTOR KOVACEVICH:  I have one comment, Chair				false

		1574						LN		59		14		false		           14  La Belle.  Sorry.				false

		1575						LN		59		15		false		           15           Is the -- I know the public comment was about				false

		1576						LN		59		16		false		           16  some of the consumption devices.  Is that going to be				false

		1577						LN		59		17		false		           17  considering -- up for consideration as well, when --				false

		1578						LN		59		18		false		           18  encompassed in that Cannabis Event Policy?				false

		1579						LN		59		19		false		           19           MS. RICHARDS:  Yes.  I think every -- you know,				false

		1580						LN		59		20		false		           20  every part of that policy, the idea, was to review it				false

		1581						LN		59		21		false		           21  all.				false

		1582						LN		59		22		false		           22           DIRECTOR KOVACEVICH:  Great.  That's what I				false

		1583						LN		59		23		false		           23  assumed too.				false

		1584						LN		59		24		false		           24           MS. RICHARDS:  Yeah.				false

		1585						LN		59		25		false		           25           DIRECTOR KOVACEVICH:  And just wanted to				false

		1586						PG		60		0		false		page 60				false

		1587						LN		60		1		false		            1  clarify that for Jeanine.  So -- that we're working on				false

		1588						LN		60		2		false		            2  it.  But that's all I had.				false

		1589						LN		60		3		false		            3           CHAIRPERSON LA BELLE:  Thank you, Nick.				false

		1590						LN		60		4		false		            4           No further comments.				false

		1591						LN		60		5		false		            5           I will call the question.  Summer.				false

		1592						LN		60		6		false		            6           MS. ANGUS:  Chair La Belle.				false

		1593						LN		60		7		false		            7           CHAIRPERSON LA BELLE:  Yes.				false

		1594						LN		60		8		false		            8           MS. ANGUS:  Director Rubalcava-Garcia.				false

		1595						LN		60		9		false		            9           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		1596						LN		60		10		false		           10           MS. ANGUS:  Director Cervantes.				false

		1597						LN		60		11		false		           11           DIRECTOR CERVANTES:  Yes.				false

		1598						LN		60		12		false		           12           MS. ANGUS:  Director Bagneris.				false

		1599						LN		60		13		false		           13           DIRECTOR BAGNERIS:  Yes.				false

		1600						LN		60		14		false		           14           MS. ANGUS:  Director Aitken.				false

		1601						LN		60		15		false		           15           DIRECTOR AITKEN:  Yes.				false

		1602						LN		60		16		false		           16           MS. ANGUS:  Director Kovacevich.				false

		1603						LN		60		17		false		           17           DIRECTOR KOVACEVICH:  Yes.				false

		1604						LN		60		18		false		           18           MS. ANGUS:  And Director Rafiei.				false

		1605						LN		60		19		false		           19           DIRECTOR RAFIEI:  Yes.				false

		1606						LN		60		20		false		           20           MS. ANGUS:  Thank you.				false

		1607						LN		60		21		false		           21           CHAIRPERSON LA BELLE:  Okay.  Next item, 8C.				false

		1608						LN		60		22		false		           22  Review of draft letter of understanding LOU with CCA,				false

		1609						LN		60		23		false		           23  Construction Authority.				false

		1610						LN		60		24		false		           24           Michele and, I guess, Ashleigh, turn it over to				false

		1611						LN		60		25		false		           25  you for the report.				false

		1612						PG		61		0		false		page 61				false

		1613						LN		61		1		false		            1           MS. RICHARDS:  I will just remind the board and				false

		1614						LN		61		2		false		            2  the public where we left off with our last discussion,				false

		1615						LN		61		3		false		            3  and then I will turn it over to Director Aitken to				false

		1616						LN		61		4		false		            4  represent the Facilities Committee.  So there was a				false

		1617						LN		61		5		false		            5  proposed idea of building a Serenity Garden as part of				false

		1618						LN		61		6		false		            6  Heroes Hall and, originally, we had slated that project				false

		1619						LN		61		7		false		            7  for 2024.  But there was a proposal to and a request				false

		1620						LN		61		8		false		            8  from the Heroes Hall Veterans Foundation to possibly				false
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		1853						LN		70		7		false		            7  we are paid in full.				false

		1854						LN		70		8		false		            8           So we at the Heroes Hall Foundation have put up				false

		1855						LN		70		9		false		            9  $100,000 because we understood there was concern about				false

		1856						LN		70		10		false		           10  money being spent.  And we are very, very happy to put				false

		1857						LN		70		11		false		           11  up that money to begin to work with the folks, the				false

		1858						LN		70		12		false		           12  architects.  We already are in contact with the Balfour				false

		1859						LN		70		13		false		           13  Group, which is a major construction group that could				false

		1860						LN		70		14		false		           14  work with CCA, or at least be a part of that or may even				false

		1861						LN		70		15		false		           15  provide CCA a family discount.  They are a				false

		1862						LN		70		16		false		           16  world-renowned construction company.  They did help us a				false

		1863						LN		70		17		false		           17  little bit with the jet.  So we are prepared to make				false

		1864						LN		70		18		false		           18  this extremely easy for you.  We are prepared to put up				false

		1865						LN		70		19		false		           19  the money to make it so you don't have any financial				false

		1866						LN		70		20		false		           20  impact.				false

		1867						LN		70		21		false		           21           All we want is -- we're not asking -- all we				false

		1868						LN		70		22		false		           22  want -- and we're willing to put up the money and the				false

		1869						LN		70		23		false		           23  time -- is a place to have our bros and sisters to have				false

		1870						LN		70		24		false		           24  the opportunity to deal with those demons, to find				false

		1871						LN		70		25		false		           25  peace, and to find serenity.  And I think we paid the				false

		1872						PG		71		0		false		page 71				false

		1873						LN		71		1		false		            1  price to get this moving, moving fast.  And I think any				false

		1874						LN		71		2		false		            2  delays would be certainly disappointing to the entire				false

		1875						LN		71		3		false		            3  veteran community.  And I think VALOR, which is the				false

		1876						LN		71		4		false		            4  Veterans Alliance of Orange County, which now represents				false

		1877						LN		71		5		false		            5  157 veterans organizations, would be extraordinarily				false

		1878						LN		71		6		false		            6  disappointed if this wasn't put on the fast track,				false

		1879						LN		71		7		false		            7  particularly with us putting up the money to get started				false

		1880						LN		71		8		false		            8  and to work with, you know, a construction company in				false

		1881						LN		71		9		false		            9  the community to try to get, you know, a family				false

		1882						LN		71		10		false		           10  discount -- shoot, we try to get three thirds off, if we				false

		1883						LN		71		11		false		           11  could.				false

		1884						LN		71		12		false		           12           So we need it.  And we need it fast, because				false

		1885						LN		71		13		false		           13  our lives are going.  They are going.  We are dying.				false

		1886						LN		71		14		false		           14  And we don't even have a place to be buried here because				false

		1887						LN		71		15		false		           15  of the same kind of having to fight for every little				false

		1888						LN		71		16		false		           16  inch, you know?				false

		1889						LN		71		17		false		           17           MS. ANGUS:  Pardon me, Nick.  I'm sorry.				false

		1890						LN		71		18		false		           18  That's time.				false

		1891						LN		71		19		false		           19           MR. BERARDINO:  Okay.  I can answer any				false

		1892						LN		71		20		false		           20  questions, though, because this is an agenda item.  And				false

		1893						LN		71		21		false		           21  so public speakers can answer questions from the board				false

		1894						LN		71		22		false		           22  on agenda item if anybody has any.  And I'm happy to do				false

		1895						LN		71		23		false		           23  that.				false

		1896						LN		71		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  Summer, is that all				false

		1897						LN		71		25		false		           25  the public comment?				false

		1898						PG		72		0		false		page 72				false

		1899						LN		72		1		false		            1           MS. ANGUS:  That is all.				false

		1900						LN		72		2		false		            2           DIRECTOR RUBALCAVA-GARCIA:  Okay.  I just want				false

		1901						LN		72		3		false		            3  to say --				false

		1902						LN		72		4		false		            4           CHAIRPERSON LA BELLE:  Excuse me.  Let me ask a				false

		1903						LN		72		5		false		            5  question of Nick Berardino, if I can, to make sure I				false

		1904						LN		72		6		false		            6  understand.  As a part of your $100,000 contribution,				false

		1905						LN		72		7		false		            7  are you prepared, then, to utilize $30,000 and some				false

		1906						LN		72		8		false		            8  change to move ahead with funding the three conceptual				false

		1907						LN		72		9		false		            9  alternatives so that the board can make a final				false

		1908						LN		72		10		false		           10  determination in terms of moving forward?				false

		1909						LN		72		11		false		           11           MR. BERARDINO:  Oh, absolutely.  We want to --				false

		1910						LN		72		12		false		           12  the veteran community wants to provide you with the				false

		1911						LN		72		13		false		           13  quickest, quickest path to get this done.  And so, yes,				false

		1912						LN		72		14		false		           14  absolutely.				false

		1913						LN		72		15		false		           15           You wouldn't be out -- I mean, here we are				false

		1914						LN		72		16		false		           16  again, veterans -- I have to tell you, just from my				false

		1915						LN		72		17		false		           17  heart, this feels like we're always begging.				false

		1916						LN		72		18		false		           18           But we're -- we are happy to give you the				false

		1917						LN		72		19		false		           19  $30,000.  We trust you.  We would give you the $100,000				false

		1918						LN		72		20		false		           20  so you could start using it now, if you want to start				false

		1919						LN		72		21		false		           21  using it, so you don't incur any costs.				false

		1920						LN		72		22		false		           22           So we're happy to do that.  We just got to move				false

		1921						LN		72		23		false		           23  fast.  Our guys are dying.  They can't wait.				false

		1922						LN		72		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle.				false

		1923						LN		72		25		false		           25           MR. BERARDINO:  We didn't wait when we raised				false

		1924						PG		73		0		false		page 73				false

		1925						LN		73		1		false		            1  our hand.  Nobody asked us to wait then.  So we're ready				false

		1926						LN		73		2		false		            2  to go, and we're ready to help you.				false

		1927						LN		73		3		false		            3           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, I				false

		1928						LN		73		4		false		            4  have a comment, if that's okay.				false

		1929						LN		73		5		false		            5           CHAIRPERSON LA BELLE:  Go ahead.  Natalie, yes.				false

		1930						LN		73		6		false		            6           DIRECTOR RUBALCAVA-GARCIA:  First of all I want				false

		1931						LN		73		7		false		            7  to thank past director of the fair board and past chair				false

		1932						LN		73		8		false		            8  Nick Berardino for your service to this great country.				false

		1933						LN		73		9		false		            9  Because of you we have the freedoms that I so greatly				false

		1934						LN		73		10		false		           10  appreciate.  And I am a friend of veterans.  I have many				false

		1935						LN		73		11		false		           11  veterans in my family.  I support many veterans				false

		1936						LN		73		12		false		           12  initiatives and I know that Anaheim, the city where I				false

		1937						LN		73		13		false		           13  live in, is also helping to make that veteran cemetery a				false

		1938						LN		73		14		false		           14  reality.  So I'm glad that is occurring for the				false

		1939						LN		73		15		false		           15  community that you just -- that you are here to advocate				false

		1940						LN		73		16		false		           16  for.				false

		1941						LN		73		17		false		           17           And, you know, my position on this is not				false

		1942						LN		73		18		false		           18  necessarily because I don't support veterans.  I do hope				false

		1943						LN		73		19		false		           19  that there -- they feel that Heroes Hall is a place for				false

		1944						LN		73		20		false		           20  them to come and find refuge and serenity, because it is				false

		1945						LN		73		21		false		           21  a pretty serene area as it currently stands, and I'm not				false

		1946						LN		73		22		false		           22  opposed to this project.				false

		1947						LN		73		23		false		           23           However, I do think that the fair has a				false

		1948						LN		73		24		false		           24  tremendous amount of priorities ahead of them, including				false

		1949						LN		73		25		false		           25  our master site plan.  We also have -- which we have put				false

		1950						PG		74		0		false		page 74				false

		1951						LN		74		1		false		            1  on the back burner since before I started on this board.				false

		1952						LN		74		2		false		            2           And although I think this is a very important				false

		1953						LN		74		3		false		            3  project, it has been slated for 2024.  And I might be				false

		1954						LN		74		4		false		            4  the minority on this board and, you know, I -- I care				false

		1955						LN		74		5		false		            5  deeply about veterans, but I do think that this project				false

		1956						LN		74		6		false		            6  probably should wait until 2024.  I don't see a problem				false

		1957						LN		74		7		false		            7  with maybe us looking next year, would be the				false

		1958						LN		74		8		false		            8  recommendation for us to further explore with CCA what				false

		1959						LN		74		9		false		            9  the conceptual design process would look like.  But to				false

		1960						LN		74		10		false		           10  have staff, now redirect them to do another project that				false

		1961						LN		74		11		false		           11  we actually had in the pipeline for 2024, would be				false

		1962						LN		74		12		false		           12  unfair to the projects that we currently have in place.				false

		1963						LN		74		13		false		           13           You know, the capital improvement projects,				false

		1964						LN		74		14		false		           14  including the master site plan, will generate a lot of				false

		1965						LN		74		15		false		           15  jobs in the community, and that's something that I'm				false

		1966						LN		74		16		false		           16  really focused on.  I want to make sure that our men and				false

		1967						LN		74		17		false		           17  women in the county of Orange are prepared and have				false

		1968						LN		74		18		false		           18  access to employment.  And I believe that the master				false

		1969						LN		74		19		false		           19  site plan and all of the improvements that we are				false

		1970						LN		74		20		false		           20  working on with the strategic planning will lead to				false

		1971						LN		74		21		false		           21  that.				false

		1972						LN		74		22		false		           22           So, you know, I hope you don't take offense and				false

		1973						LN		74		23		false		           23  do not take, you know, my -- I don't think that we				false

		1974						LN		74		24		false		           24  should move this forward now.  But it's not because I				false

		1975						LN		74		25		false		           25  don't care and love the veteran community, and I'm				false

		1976						PG		75		0		false		page 75				false

		1977						LN		75		1		false		            1  grateful for all of the commitments that you have made				false

		1978						LN		75		2		false		            2  to the country.  So those are my comments.				false

		1979						LN		75		3		false		            3           MR. BERARDINO:  In response to your request of				false

		1980						LN		75		4		false		            4  whether or not, you know, I would take offense,				false

		1981						LN		75		5		false		            5  certainly, you know, I understand, you know, your				false

		1982						LN		75		6		false		            6  concerns.  And -- but I think really think it would be				false

		1983						LN		75		7		false		            7  unfair for me to mislead you.  I think the veterans				false

		1984						LN		75		8		false		            8  community as a whole would take great offense to this.				false

		1985						LN		75		9		false		            9  And I think we would be offended by the fact that -- I				false

		1986						LN		75		10		false		           10  mean, what do we have to do?  What do we have to do?  I				false

		1987						LN		75		11		false		           11  mean, what more do people want from us?  I just don't				false

		1988						LN		75		12		false		           12  get it.  I mean, you have a -- I mean, you are saying				false

		1989						LN		75		13		false		           13  you support veterans, but -- and you say you support our				false

		1990						LN		75		14		false		           14  needs and you say you understand what's happening in				false

		1991						LN		75		15		false		           15  this community.  People are dying every day.  People are				false

		1992						LN		75		16		false		           16  dying every day.				false

		1993						LN		75		17		false		           17           And so I think the veteran community will take				false

		1994						LN		75		18		false		           18  great offense to that.  And I think they should.				false

		1995						LN		75		19		false		           19  Because all -- it's not as if we're saying go, go build				false

		1996						LN		75		20		false		           20  this for us.  I mean, Heroes Hall Foundation has been				false

		1997						LN		75		21		false		           21  extremely generous to the fairgrounds.				false

		1998						LN		75		22		false		           22           Now, a lot of that gets overlooked because				false

		1999						LN		75		23		false		           23  there's very myopic discussions about, well, did you				false

		2000						LN		75		24		false		           24  give us $45,000?  You gave us $200,000, $205,000 and a				false

		2001						LN		75		25		false		           25  jet.  Well, we're not going to count that towards --				false

		2002						PG		76		0		false		page 76				false

		2003						LN		76		1		false		            1  we're not going to count that towards your $45,000.  And				false

		2004						LN		76		2		false		            2  it's always this money argument that, you know, raises				false

		2005						LN		76		3		false		            3  its head --				false

		2006						LN		76		4		false		            4           And I don't know.  It seems like the staff, you				false

		2007						LN		76		5		false		            5  know, could do it.  But, yes, I think the veteran				false

		2008						LN		76		6		false		            6  community would be very offended by this because we're				false

		2009						LN		76		7		false		            7  offering to help.				false

		2010						LN		76		8		false		            8           DIRECTOR RUBALCAVA-GARCIA:  And I'm very sorry				false

		2011						LN		76		9		false		            9  that you're offended, Mr. Berardino, but I am going to				false

		2012						LN		76		10		false		           10  go ahead and direct my questions to the board now				false

		2013						LN		76		11		false		           11  because I think public comment is over.				false

		2014						LN		76		12		false		           12           CHAIRPERSON LA BELLE:  Excuse me, Natalie.				false

		2015						LN		76		13		false		           13  Excuse me, Natalie.				false

		2016						LN		76		14		false		           14           MR. BERARDINO:  Do you have any questions?				false

		2017						LN		76		15		false		           15           DIRECTOR RUBALCAVA-GARCIA:  Are we allowing				false

		2018						LN		76		16		false		           16  public comment just to continue?				false

		2019						LN		76		17		false		           17           MS. ANGUS:  Pardon me, Chair La Belle.  We do				false

		2020						LN		76		18		false		           18  have more public comment.				false

		2021						LN		76		19		false		           19           CHAIRPERSON LA BELLE:  Please.  Let's have the				false

		2022						LN		76		20		false		           20  other public comments.				false

		2023						LN		76		21		false		           21           MS. ANGUS:  Marcie Evans, when you are ready.				false

		2024						LN		76		22		false		           22           MS. EVANS:  Hi.  Can you guys hear me?				false

		2025						LN		76		23		false		           23           Director Rubalcava, I hear you and what you are				false

		2026						LN		76		24		false		           24  saying.  I just wanted to offer also support and thank				false

		2027						LN		76		25		false		           25  you, Nick Berardino, for your service.  As somebody in				false

		2028						PG		77		0		false		page 77				false

		2029						LN		77		1		false		            1  the community who has strong ties to the Marine base at				false

		2030						LN		77		2		false		            2  Camp Pendleton and veterans, frankly, this needs to				false

		2031						LN		77		3		false		            3  happen and the community will support this, much more				false

		2032						LN		77		4		false		            4  than a lot of other things.				false

		2033						LN		77		5		false		            5           You know, I previously spoke about farming and				false

		2034						LN		77		6		false		            6  agriculture, which is important, but many Marine				false

		2035						LN		77		7		false		            7  veterans also work in agriculture, especially after they				false

		2036						LN		77		8		false		            8  retire.  And it's -- it would be a community asset to do				false

		2037						LN		77		9		false		            9  a serenity garden for veterans.  Thank you.				false

		2038						LN		77		10		false		           10           CHAIRPERSON LA BELLE:  Summer, are there other				false

		2039						LN		77		11		false		           11  comments?				false

		2040						LN		77		12		false		           12           MS. ANGUS:  One more:  Gibran Stout, when you				false

		2041						LN		77		13		false		           13  are ready.				false

		2042						LN		77		14		false		           14           MS. STOUT:  Yes.  Hi.				false

		2043						LN		77		15		false		           15           Thank you for speaking.				false

		2044						LN		77		16		false		           16           Actually, I wasn't going to speak on this until				false

		2045						LN		77		17		false		           17  you spoke, Nick.  And my gosh.  You have really moved				false

		2046						LN		77		18		false		           18  me.  And I have to say, I'm a Navy brat, and I grew up				false

		2047						LN		77		19		false		           19  on military bases in Long Beach, Seal Beach, the El Toro				false

		2048						LN		77		20		false		           20  station, Marine station, and as we all know, those				false

		2049						LN		77		21		false		           21  things are disappearing, and, with it, the realization				false

		2050						LN		77		22		false		           22  that those institutions are what have given us the				false

		2051						LN		77		23		false		           23  freedoms to be here today.				false

		2052						LN		77		24		false		           24           And as Nick pointed out, veterans are dying				false

		2053						LN		77		25		false		           25  every day.  And the new generation doesn't know a war.				false

		2054						PG		78		0		false		page 78				false

		2055						LN		78		1		false		            1  Well, maybe they will now.  Doesn't know wartime.				false

		2056						LN		78		2		false		            2  Doesn't know what it's like to have your dad on a ship				false

		2057						LN		78		3		false		            3  for six months out of the year and to see his ship sunk				false

		2058						LN		78		4		false		            4  as a brief on The Discovery Channel.				false

		2059						LN		78		5		false		            5           So I think that, if anything, the pandemic has				false

		2060						LN		78		6		false		            6  taught us what's important.  And if you have somebody				false

		2061						LN		78		7		false		            7  who is willing to pay the money, I think that time is of				false

		2062						LN		78		8		false		            8  the essence.  And a memory garden, once people are gone,				false

		2063						LN		78		9		false		            9  is not a memory garden; it's a cemetery.  So I urge the				false

		2064						LN		78		10		false		           10  board to prioritize this and to make it happen.				false

		2065						LN		78		11		false		           11           Thank you.				false

		2066						LN		78		12		false		           12           CHAIRPERSON LA BELLE:  Summer, are there any				false

		2067						LN		78		13		false		           13  other public comments?				false

		2068						LN		78		14		false		           14           MS. ANGUS:  One more.  Jeanine Robbins.				false

		2069						LN		78		15		false		           15  Jeanine, when you're ready.				false

		2070						LN		78		16		false		           16           MS. ROBBINS:  Thank you.				false

		2071						LN		78		17		false		           17           I would like to say that my dad was a veteran.				false

		2072						LN		78		18		false		           18  My uncle was a veteran.  My uncle fought in the Korean				false

		2073						LN		78		19		false		           19  War.  And for the rest of his life, he suffered PTSD				false

		2074						LN		78		20		false		           20  from the Korean War, and it was not identified at that				false

		2075						LN		78		21		false		           21  time.				false

		2076						LN		78		22		false		           22           My uncle lived a mile from the fairgrounds, and				false

		2077						LN		78		23		false		           23  I can only imagine how he might have benefited from				false

		2078						LN		78		24		false		           24  something like this.				false

		2079						LN		78		25		false		           25           So I don't think that this is a project that				false

		2080						PG		79		0		false		page 79				false

		2081						LN		79		1		false		            1  should be pushed off.  This is a project that should be				false

		2082						LN		79		2		false		            2  fast forwarded.				false

		2083						LN		79		3		false		            3           And, Nick, your comments were extremely moving.				false

		2084						LN		79		4		false		            4  And with what's going on in the world today, it may				false

		2085						LN		79		5		false		            5  be should -- people should just take pause and realize				false

		2086						LN		79		6		false		            6  how much we owe to our veterans.				false

		2087						LN		79		7		false		            7           Thank you.				false

		2088						LN		79		8		false		            8           CHAIRPERSON LA BELLE:  Summer, any other				false

		2089						LN		79		9		false		            9  comments?				false

		2090						LN		79		10		false		           10           MS. ANGUS:  That is all.				false

		2091						LN		79		11		false		           11           CHAIRPERSON LA BELLE:  Any comments from the				false

		2092						LN		79		12		false		           12  directors?				false

		2093						LN		79		13		false		           13           DIRECTOR BAGNERIS:  This is Director Bagneris.				false

		2094						LN		79		14		false		           14  I do have a comment.				false

		2095						LN		79		15		false		           15           I'm not sure, but if the foundation is willing				false

		2096						LN		79		16		false		           16  to pay the $30,000 for the conceptual design, they can				false

		2097						LN		79		17		false		           17  do that with or without us; is that correct?				false

		2098						LN		79		18		false		           18           CHAIRPERSON LA BELLE:  Well, we would need to				false

		2099						LN		79		19		false		           19  do it through the California Construction Authority, the				false

		2100						LN		79		20		false		           20  LOU.  Actually, they would pay the funds for doing the				false

		2101						LN		79		21		false		           21  conceptual drawings or, you know, provide somebody to do				false

		2102						LN		79		22		false		           22  it.  But we would have to basically enter into the LOU				false

		2103						LN		79		23		false		           23  with CCA to meet the state requirements.  But there				false

		2104						LN		79		24		false		           24  would be no cost to us as a function of that.				false

		2105						LN		79		25		false		           25           DIRECTOR BAGNERIS:  So that's -- 10 percent of				false

		2106						PG		80		0		false		page 80				false

		2107						LN		80		1		false		            1  the design comes back at $300,000.  And I do know we do				false

		2108						LN		80		2		false		            2  have the strategic plan that we are trying to get				false

		2109						LN		80		3		false		            3  finalized.  And I'm sure this is going to happen at some				false

		2110						LN		80		4		false		            4  point.  It is in the plan.  So I'm not sure we need to				false

		2111						LN		80		5		false		            5  try to do this, this year.  Maybe if we move it up to				false

		2112						LN		80		6		false		            6  next year.  But it's already in 2024.  I think it's				false

		2113						LN		80		7		false		            7  something we're going to do.  We're not opposed to doing				false

		2114						LN		80		8		false		            8  it.				false

		2115						LN		80		9		false		            9           Always appreciate the Foundation supporting				false

		2116						LN		80		10		false		           10  these activities.  I think we paid $3 million for Heroes				false

		2117						LN		80		11		false		           11  Hall in the first place.  And we came to -- and we did				false

		2118						LN		80		12		false		           12  the jet.  We spent another couple hundred thousand or				false

		2119						LN		80		13		false		           13  so.  And now this project could cost us up to a half a				false

		2120						LN		80		14		false		           14  million dollars.  So any funds that the Foundation				false

		2121						LN		80		15		false		           15  provides to us are always welcome, but I'm not sure if				false

		2122						LN		80		16		false		           16  we need to move it into this year.  But if the				false

		2123						LN		80		17		false		           17  Foundation can pay for the $30,000 to get the conceptual				false

		2124						LN		80		18		false		           18  design so we can have them maybe later on in the year, I				false

		2125						LN		80		19		false		           19  don't see why that should not happen.				false

		2126						LN		80		20		false		           20           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false

		2127						LN		80		21		false		           21           Any other director comments?				false

		2128						LN		80		22		false		           22           I'm going to make a motion that we move forward				false

		2129						LN		80		23		false		           23  with the LOU with the California Construction Authority				false

		2130						LN		80		24		false		           24  to complete the three conceptual alternatives subject to				false

		2131						LN		80		25		false		           25  the Heroes Hall Veterans Foundation funding the				false

		2132						PG		81		0		false		page 81				false

		2133						LN		81		1		false		            1  completion of those conceptual drawings.  I make that				false

		2134						LN		81		2		false		            2  motion.				false

		2135						LN		81		3		false		            3           DIRECTOR CERVANTES:  This is Sandra Cervantes.				false

		2136						LN		81		4		false		            4  I second.				false

		2137						LN		81		5		false		            5           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		2138						LN		81		6		false		            6  and a second.				false

		2139						LN		81		7		false		            7           Are there any other comments at this time?				false

		2140						LN		81		8		false		            8           DIRECTOR AITKEN:  Chair La Belle.  This is				false

		2141						LN		81		9		false		            9  Director Aitken.				false

		2142						LN		81		10		false		           10           You know, I just wanted to -- and I don't know				false

		2143						LN		81		11		false		           11  if this will help some of the -- be helpful information				false

		2144						LN		81		12		false		           12  for some of the board members, but I think when we were				false

		2145						LN		81		13		false		           13  presented this concept, I believe it was in January, we				false

		2146						LN		81		14		false		           14  were all really supportive of the concept.  But we				false

		2147						LN		81		15		false		           15  didn't have any information on the process, on the				false

		2148						LN		81		16		false		           16  timeline, on the cost.  And so that's why I was happy				false

		2149						LN		81		17		false		           17  that the Facilities Committee took these initial steps				false

		2150						LN		81		18		false		           18  with the help of staff.  Just to answer kind of some of				false

		2151						LN		81		19		false		           19  these fundamental questions.				false

		2152						LN		81		20		false		           20           And, you know, what we did find out is that we				false

		2153						LN		81		21		false		           21  don't have a lot of leeway to not use CCA and kind of go				false

		2154						LN		81		22		false		           22  outside that process.  We don't have a lot of leeway to				false

		2155						LN		81		23		false		           23  do any work on the property without this LOU.				false

		2156						LN		81		24		false		           24           And when it comes to kind of looking at				false

		2157						LN		81		25		false		           25  these -- and I agree, they are large numbers -- you				false

		2158						PG		82		0		false		page 82				false

		2159						LN		82		1		false		            1  know, the $30,000 at the beginning, which Heroes Hall				false

		2160						LN		82		2		false		            2  Foundation has agreed to provide up front, would just				false

		2161						LN		82		3		false		            3  allow them to start the process as to, you know, what				false

		2162						LN		82		4		false		            4  can we do, what will be the final cost be, what will the				false

		2163						LN		82		5		false		            5  timeline be.  And hopefully VP Karns can correct me if				false

		2164						LN		82		6		false		            6  I'm wrong, but some of the initial discussions we had in				false

		2165						LN		82		7		false		            7  the Facilities Committee is these projects take a lot of				false

		2166						LN		82		8		false		            8  time.  You know, it's not something that, while we would				false

		2167						LN		82		9		false		            9  love to have a firm plan in place before fair time, we				false

		2168						LN		82		10		false		           10  do not believe that we are going to be able to start any				false

		2169						LN		82		11		false		           11  type of construction.				false

		2170						LN		82		12		false		           12           So -- and I don't think CCA thinks that we can,				false

		2171						LN		82		13		false		           13  you know, have anything finished this year too.  So it				false

		2172						LN		82		14		false		           14  will, just as a matter of practicality with supply chain				false

		2173						LN		82		15		false		           15  issues, labor issues, bleed into next year.  I think the				false

		2174						LN		82		16		false		           16  cost will be -- end up spreading -- having been spread				false

		2175						LN		82		17		false		           17  out over just more than 2022.  It won't be like an all				false

		2176						LN		82		18		false		           18  upfront at the same time.  And that's just kind of the				false

		2177						LN		82		19		false		           19  reality of it.				false

		2178						LN		82		20		false		           20           I'm very supportive of this project and at				false

		2179						LN		82		21		false		           21  least getting -- taking this initial step to get artist				false

		2180						LN		82		22		false		           22  renderings and landscape design renderings this year.  I				false

		2181						LN		82		23		false		           23  think that's very doable.				false

		2182						LN		82		24		false		           24           And hopefully that will help Director				false

		2183						LN		82		25		false		           25  Rubalcava-Garcia's questions.  Having been through this				false

		2184						PG		83		0		false		page 83				false

		2185						LN		83		1		false		            1  with the agricultural farm workers memorial, having been				false

		2186						LN		83		2		false		            2  on the committee that oversaw the Pacific Amphitheatre				false

		2187						LN		83		3		false		            3  redo, if we don't have directors asking tough questions,				false

		2188						LN		83		4		false		            4  the project won't be as strong.  So I really appreciate				false

		2189						LN		83		5		false		            5  every time a director questions, you know, why -- the				false

		2190						LN		83		6		false		            6  why, the how, the when.  I think it's really important				false

		2191						LN		83		7		false		            7  and it's going to make this project even stronger.				false

		2192						LN		83		8		false		            8           So when we hopefully get renderings, that's				false

		2193						LN		83		9		false		            9  also something that we will bring back to the board.				false

		2194						LN		83		10		false		           10  And we want tough questions asked then too, so I think				false

		2195						LN		83		11		false		           11  it's a really important part of the process.				false

		2196						LN		83		12		false		           12           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Director				false

		2197						LN		83		13		false		           13  Aitken.  And I'm just going to add, Doug, you know, I'm				false

		2198						LN		83		14		false		           14  not opposed to this project.  Obviously, I mentioned				false

		2199						LN		83		15		false		           15  that it is slated for 2024.  So I think moving forward				false

		2200						LN		83		16		false		           16  with this initial motion that Director Cervantes has				false

		2201						LN		83		17		false		           17  already seconded makes sense.				false

		2202						LN		83		18		false		           18           You know, the only thing I ask is when we do				false

		2203						LN		83		19		false		           19  get the detail back from CCA that it provides a clear				false

		2204						LN		83		20		false		           20  timeline, so that we know what this looks like and how				false

		2205						LN		83		21		false		           21  much staff time it's going to take.				false

		2206						LN		83		22		false		           22           I'm really, really concerned that we have many				false

		2207						LN		83		23		false		           23  projects in the pipeline already that are not going to				false

		2208						LN		83		24		false		           24  get done, including our master site plan, including the				false

		2209						LN		83		25		false		           25  community project that we already have, that will				false

		2210						PG		84		0		false		page 84				false

		2211						LN		84		1		false		            1  represent different cultures in the county.				false

		2212						LN		84		2		false		            2           So a lot of these things -- I'm all about				false

		2213						LN		84		3		false		            3  finishing projects.  And I was here when we brought the				false

		2214						LN		84		4		false		            4  shuttle here onto our property, which was a great event.				false

		2215						LN		84		5		false		            5  And I think it has been a wonderful way for us to invite				false

		2216						LN		84		6		false		            6  and honor our veterans.  But I also am mindful that we				false

		2217						LN		84		7		false		            7  are pulling our staff into a lot of different				false

		2218						LN		84		8		false		            8  directions.  So that -- that, you know, does concern me				false

		2219						LN		84		9		false		            9  quite a bit.				false

		2220						LN		84		10		false		           10           But I -- yeah.  So I -- let's go ahead and call				false

		2221						LN		84		11		false		           11  for the motion then.				false

		2222						LN		84		12		false		           12           DIRECTOR BAGNERIS:  I call for the question,				false

		2223						LN		84		13		false		           13  Director La Belle.				false

		2224						LN		84		14		false		           14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.				false

		2225						LN		84		15		false		           15           CHAIRPERSON LA BELLE:  Summer, roll call,				false

		2226						LN		84		16		false		           16  please.				false

		2227						LN		84		17		false		           17           MS. ANGUS:  Chair La Belle.				false

		2228						LN		84		18		false		           18           CHAIRPERSON LA BELLE:  Yes.				false

		2229						LN		84		19		false		           19           MS. ANGUS:  Director Rubalcava-Garcia.				false

		2230						LN		84		20		false		           20           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		2231						LN		84		21		false		           21           MS. ANGUS:  Director Cervantes.				false

		2232						LN		84		22		false		           22           DIRECTOR CERVANTES:  Yes.				false

		2233						LN		84		23		false		           23           MS. ANGUS:  Director Bagneris.				false

		2234						LN		84		24		false		           24           DIRECTOR BAGNERIS:  Yes.				false

		2235						LN		84		25		false		           25           MS. ANGUS:  Director Aitken.				false

		2236						PG		85		0		false		page 85				false

		2237						LN		85		1		false		            1           DIRECTOR AITKEN:  Yes.				false

		2238						LN		85		2		false		            2           MS. ANGUS:  Director Kovacevich.				false

		2239						LN		85		3		false		            3           DIRECTOR KOVACEVICH:  Yes.				false

		2240						LN		85		4		false		            4           MS. ANGUS:  Director Rafiei.				false

		2241						LN		85		5		false		            5           DIRECTOR RAFIEI:  Yes.				false

		2242						LN		85		6		false		            6           MS. ANGUS:  Thank you.				false

		2243						LN		85		7		false		            7           CHAIRPERSON LA BELLE:  Okay.  Thank you, Board.				false

		2244						LN		85		8		false		            8           Next item is committee reports.				false

		2245						LN		85		9		false		            9           We'll come back to the Leadership Committee.				false

		2246						LN		85		10		false		           10           The Financial Monitoring Committee.  Director				false

		2247						LN		85		11		false		           11  Kovacevich and Director Bagneris.  Comments.				false

		2248						LN		85		12		false		           12           DIRECTOR KOVACEVICH:  Hi.  This is Director				false

		2249						LN		85		13		false		           13  Kovacevich.				false

		2250						LN		85		14		false		           14           I will go ahead and read the report for the				false

		2251						LN		85		15		false		           15  meeting that we had recently, which was on				false

		2252						LN		85		16		false		           16  February 18th.  And we were -- we met to -- with the				false

		2253						LN		85		17		false		           17  auditors, with LSL, and discussed the plan for getting				false

		2254						LN		85		18		false		           18  the audit done, which we're all pushing for prior to the				false

		2255						LN		85		19		false		           19  start of the 2022 Fair.				false

		2256						LN		85		20		false		           20           We also discussed the final 2021 close, and I				false

		2257						LN		85		21		false		           21  believe we have those numbers prepared to present later				false

		2258						LN		85		22		false		           22  today.				false

		2259						LN		85		23		false		           23           We were briefed on the year-to-date revenue for				false

		2260						LN		85		24		false		           24  2022, which is already favorable to budget, albeit				false

		2261						LN		85		25		false		           25  small, given this time of year, which was what was				false

		2262						PG		86		0		false		page 86				false

		2263						LN		86		1		false		            1  projected, but we're ahead, which is good news.				false

		2264						LN		86		2		false		            2           And we're also ahead on expenses -- or, rather,				false

		2265						LN		86		3		false		            3  behind.  We have spent less money than we thought,				false

		2266						LN		86		4		false		            4  largely due to projected legal services that were not				false

		2267						LN		86		5		false		            5  utilized or needed.				false

		2268						LN		86		6		false		            6           And expenses for January typically exceed				false

		2269						LN		86		7		false		            7  revenue for this time of the year.  However, a projected				false

		2270						LN		86		8		false		            8  deficit of $3.1 million was actually only $1.48 million				false

		2271						LN		86		9		false		            9  to start the year in the first month.				false

		2272						LN		86		10		false		           10           So, again, off to a great start.  And cash and				false

		2273						LN		86		11		false		           11  investments are up $58.5 million, which is an increase				false

		2274						LN		86		12		false		           12  of $18.3 million year over year.  So going from last				false

		2275						LN		86		13		false		           13  January to this January, which is obviously phenomenal				false

		2276						LN		86		14		false		           14  to hear.				false

		2277						LN		86		15		false		           15           So that's the update from the last meeting.  We				false

		2278						LN		86		16		false		           16  do have a follow-up meeting again next month on				false

		2279						LN		86		17		false		           17  March 18th.				false

		2280						LN		86		18		false		           18           CHAIRPERSON LA BELLE:  Thank you, Nick.  Any				false

		2281						LN		86		19		false		           19  further comments, Barbara?				false

		2282						LN		86		20		false		           20           DIRECTOR BAGNERIS:  No, I have no comments.				false

		2283						LN		86		21		false		           21           CHAIRPERSON LA BELLE:  All right.  Let's go to				false

		2284						LN		86		22		false		           22  the Facilities Committee.  Director Aitken?				false

		2285						LN		86		23		false		           23           DIRECTOR AITKEN:  Thank you.  I don't have				false

		2286						LN		86		24		false		           24  anything to add beyond the report.  Just happy that we				false

		2287						LN		86		25		false		           25  got the first steps of the Serenity Garden project on				false

		2288						PG		87		0		false		page 87				false

		2289						LN		87		1		false		            1  the way, and we will have hopefully more good				false

		2290						LN		87		2		false		            2  information on that project in the next month or two.				false

		2291						LN		87		3		false		            3           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.				false

		2292						LN		87		4		false		            4           Governance Committee.				false

		2293						LN		87		5		false		            5           DIRECTOR CERVANTES:  Director Rubalcava-Garcia,				false

		2294						LN		87		6		false		            6  would you like me to proceed?				false

		2295						LN		87		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  Yeah, if you would				false

		2296						LN		87		8		false		            8  like to.  Feel free.				false

		2297						LN		87		9		false		            9           DIRECTOR CERVANTES:  All right.  So Director				false

		2298						LN		87		10		false		           10  Rubalcava and I were briefed by staff, and this was on				false

		2299						LN		87		11		false		           11  February 10th, on the history of Pacific Amphitheatre				false

		2300						LN		87		12		false		           12  talent booking.  And the status of the 2022 OC Fair				false

		2301						LN		87		13		false		           13  entertainment lineup.  Staff shared the history of the				false

		2302						LN		87		14		false		           14  net proceeds from Pacific Amphitheatre concerts series.				false

		2303						LN		87		15		false		           15  And in early 2000, when talent buying was outsourced,				false

		2304						LN		87		16		false		           16  the Pacific Amphitheatre posted net losses for four out				false

		2305						LN		87		17		false		           17  of six years.  Since 2010, when the in-house team took				false

		2306						LN		87		18		false		           18  over, PacAm has achieved an average annual net proceeds				false

		2307						LN		87		19		false		           19  of over $3 million.				false

		2308						LN		87		20		false		           20           Ticket sales for the 2022 PacAm series have				false

		2309						LN		87		21		false		           21  been very strong.  There are currently ten shows on sale				false

		2310						LN		87		22		false		           22  and over 38 percent of available tickets for those shows				false

		2311						LN		87		23		false		           23  have already been sold -- that is great -- generating				false

		2312						LN		87		24		false		           24  revenue of $1.7 million.				false

		2313						LN		87		25		false		           25           This is the most number of shows and tickets				false

		2314						PG		88		0		false		page 88				false

		2315						LN		88		1		false		            1  sold this early in the season.				false

		2316						LN		88		2		false		            2           The committee is interested in learning more				false

		2317						LN		88		3		false		            3  about the process of booking performances at PacAm and				false

		2318						LN		88		4		false		            4  will be meeting with the entertainment team soon to				false

		2319						LN		88		5		false		            5  explore early next month.				false

		2320						LN		88		6		false		            6           And that is our report.				false

		2321						LN		88		7		false		            7           CHAIRPERSON LA BELLE:  Thank you, Sandra.				false

		2322						LN		88		8		false		            8           Community Affairs Committee.  Barbara?				false
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		2361						LN		89		21		false		           21  the month of February, and now, as we end Black History				false

		2362						LN		89		22		false		           22  Month, we just want to note the agricultural successes				false

		2363						LN		89		23		false		           23  from the Black community in the state of California.				false
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		2390						LN		90		24		false		           24  that's what I want to make sure we all do.				false
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		2562						LN		97		14		false		           14  leadership.  And these are new times and this is a new				false

		2563						LN		97		15		false		           15  world.  We have all learned to do business differently.				false

		2564						LN		97		16		false		           16  So really I encourage you to perhaps go back to the				false

		2565						LN		97		17		false		           17  proverbial drawing board and make this agricultural				false

		2566						LN		97		18		false		           18  property an agricultural educational jewel, which it's				false

		2567						LN		97		19		false		           19  really meant to be.				false

		2568						LN		97		20		false		           20           So thank you.				false

		2569						LN		97		21		false		           21           MS. ANGUS:  Thank you, Gibran.				false

		2570						LN		97		22		false		           22           Jackie Jones, when you are ready.				false

		2571						LN		97		23		false		           23           MS. JONES:  Hi.  Good morning again.				false

		2572						LN		97		24		false		           24           Again, just kind of, I guess if anything,				false

		2573						LN		97		25		false		           25  echoing what the past three speakers just talked about.				false

		2574						PG		98		0		false		page 98				false

		2575						LN		98		1		false		            1  Really looking into what that facility actually looks				false

		2576						LN		98		2		false		            2  like.  To give you guys some background, a history on my				false

		2577						LN		98		3		false		            3  end, before I became an educational program consultant				false

		2578						LN		98		4		false		            4  for agricultural education in southern California, I was				false

		2579						LN		98		5		false		            5  actually an ag teacher before, over at Buena Park High				false

		2580						LN		98		6		false		            6  School, and was there for four years.				false

		2581						LN		98		7		false		            7           During that time period, I obviously brought my				false

		2582						LN		98		8		false		            8  students down over to -- from Buena Park to the Orange				false

		2583						LN		98		9		false		            9  County Fair because that was our county fair, and I feel				false

		2584						LN		98		10		false		           10  the one thing that I kind of experienced as an				false

		2585						LN		98		11		false		           11  agricultural teacher as somebody who has been a part of				false

		2586						LN		98		12		false		           12  an agricultural community ever since I was younger over				false

		2587						LN		98		13		false		           13  in the Santa Maria area, the biggest thing is people				false

		2588						LN		98		14		false		           14  knowing their roots and understanding where they came				false

		2589						LN		98		15		false		           15  from.  And I feel with the Orange County Fair, we need				false

		2590						LN		98		16		false		           16  to bring that back.  We need to have people understand				false

		2591						LN		98		17		false		           17  that this community was built around our culture.				false

		2592						LN		98		18		false		           18           And I feel we do a really good job of that				false

		2593						LN		98		19		false		           19  already.  The Centennial Farms is a great starting point				false

		2594						LN		98		20		false		           20  for ag education.  It goes ahead and brings the intro				false

		2595						LN		98		21		false		           21  portion of it for students and for and adults alike,				false

		2596						LN		98		22		false		           22  because there's a lot of adults out there that have no				false

		2597						LN		98		23		false		           23  idea what a steer or a heifer even look like.				false

		2598						LN		98		24		false		           24           But when it comes to educating the community as				false

		2599						LN		98		25		false		           25  a whole and supporting that community, I think it's				false

		2600						PG		99		0		false		page 99				false

		2601						LN		99		1		false		            1  really important that we make sure that when it comes to				false

		2602						LN		99		2		false		            2  the new facilities, that we're also getting some input				false

		2603						LN		99		3		false		            3  from people who are actually going to be utilizing those				false

		2604						LN		99		4		false		            4  facilities.				false

		2605						LN		99		5		false		            5           One thing I know about the Orange County Fair				false

		2606						LN		99		6		false		            6  is they do not have a junior livestock board.  That, I				false

		2607						LN		99		7		false		            7  feel, is something that can easily incorporate a				false

		2608						LN		99		8		false		            8  collaboration effort with your 4H clubs, with your FFA				false

		2609						LN		99		9		false		            9  organizations, along with the agricultural community, as				false

		2610						LN		99		10		false		           10  a whole, to bring that into play.  And this way, they				false

		2611						LN		99		11		false		           11  actually have a voice and they can go ahead and kind of				false

		2612						LN		99		12		false		           12  tell you their opinions on things and also some				false

		2613						LN		99		13		false		           13  suggestions.				false

		2614						LN		99		14		false		           14           I also think too, looking at other facilities				false

		2615						LN		99		15		false		           15  up and down the state of California and going to other				false

		2616						LN		99		16		false		           16  agricultural districts.  Fun fact:  I used to work for				false

		2617						LN		99		17		false		           17  the Santa Barbara county fair and worked in the				false

		2618						LN		99		18		false		           18  administration department before I became an ag teacher.				false

		2619						LN		99		19		false		           19           And when I was working in those facilities, you				false

		2620						LN		99		20		false		           20  know, we always were listening and hearing about what we				false

		2621						LN		99		21		false		           21  can do to benefit every single one of those barns that				false

		2622						LN		99		22		false		           22  we actually had, and what were some things that we can				false

		2623						LN		99		23		false		           23  do to help benefit the students, but also make sure,				false

		2624						LN		99		24		false		           24  too, that it was safe for the community when it came to				false

		2625						LN		99		25		false		           25  transportation of animals and everything else along				false

		2626						PG		100		0		false		page 100				false

		2627						LN		100		1		false		            1  those lines.				false

		2628						LN		100		2		false		            2           So, again, just throwing my information out				false

		2629						LN		100		3		false		            3  there again for you.  I know I already gave Summer my				false

		2630						LN		100		4		false		            4  contact info, but I would love to go ahead and				false

		2631						LN		100		5		false		            5  collaborate with you guys and also be able to bring some				false

		2632						LN		100		6		false		            6  of those people to the table, to help you guys be able				false

		2633						LN		100		7		false		            7  to make some more finalized decisions for the				false

		2634						LN		100		8		false		            8  facilities, or at least be able to get some more input				false

		2635						LN		100		9		false		            9  on what needs to possibly be done to make sure that				false

		2636						LN		100		10		false		           10  that's being taken care of.				false

		2637						LN		100		11		false		           11           And then too, when it comes to ag education and				false

		2638						LN		100		12		false		           12  ag literacy, I'm here for that as well.  If you guys				false

		2639						LN		100		13		false		           13  need help of gathering information, resources on				false

		2640						LN		100		14		false		           14  basically making that stronger, then please let me know.				false

		2641						LN		100		15		false		           15           Thank you.				false

		2642						LN		100		16		false		           16           MS. ANGUS:  Thank you, Jackie.				false

		2643						LN		100		17		false		           17           Chair La Belle, that concludes public comment.				false

		2644						LN		100		18		false		           18           MS. RICHARDS:  Chair La Belle, you are on mute.				false

		2645						LN		100		19		false		           19           CHAIRPERSON LA BELLE:  Thank you.  Sorry about				false

		2646						LN		100		20		false		           20  that.				false

		2647						LN		100		21		false		           21           At this point in time, we're going to recess				false

		2648						LN		100		22		false		           22  into closed session.				false

		2649						LN		100		23		false		           23           MS. ANGUS:  Okay.  I have the room ready to go.				false

		2650						LN		100		24		false		           24           Just checking to make sure we don't have any				false

		2651						LN		100		25		false		           25  more board members in the general session.				false

		2652						PG		101		0		false		page 101				false

		2653						LN		101		1		false		            1           DIRECTOR AITKEN:  This is Ashleigh.  I didn't				false

		2654						LN		101		2		false		            2  see a link.				false

		2655						LN		101		3		false		            3           MS. ANGUS:  Okay.  Let me -- there you go.				false

		2656						LN		101		4		false		            4           (Closed session:  11:34 a.m. to 11:46 a.m.)				false

		2657						LN		101		5		false		            5           MS. ANGUS:  It looks like we are all back.  I				false

		2658						LN		101		6		false		            6  can do a quick roll call.				false

		2659						LN		101		7		false		            7           Chair La Belle.				false

		2660						LN		101		8		false		            8           (No response.)				false

		2661						LN		101		9		false		            9           MS. ANGUS:  I will move on.				false

		2662						LN		101		10		false		           10           Director Rubalcava-Garcia.				false

		2663						LN		101		11		false		           11           DIRECTOR RUBALCAVA-GARCIA:  Here.				false

		2664						LN		101		12		false		           12           MS. ANGUS:  Director Cervantes.				false

		2665						LN		101		13		false		           13           DIRECTOR CERVANTES:  Here.				false

		2666						LN		101		14		false		           14           MS. ANGUS:  Director Bagneris.				false

		2667						LN		101		15		false		           15           (No response.)				false

		2668						LN		101		16		false		           16           MS. ANGUS:  Director Aitken.				false

		2669						LN		101		17		false		           17           DIRECTOR AITKEN:  Here.				false

		2670						LN		101		18		false		           18           MS. ANGUS:  Director Kovacevich.				false

		2671						LN		101		19		false		           19           DIRECTOR KOVACEVICH:  Here.				false

		2672						LN		101		20		false		           20           MS. ANGUS:  Director Rafiei.				false

		2673						LN		101		21		false		           21           DIRECTOR RAFIEI:  Here.				false

		2674						LN		101		22		false		           22           MS. ANGUS:  And one more time for Chair				false

		2675						LN		101		23		false		           23  La Belle.				false

		2676						LN		101		24		false		           24           It looks like you are muted, Chair La Belle.				false

		2677						LN		101		25		false		           25           CHAIRPERSON LA BELLE:  Here.				false

		2678						PG		102		0		false		page 102				false

		2679						LN		102		1		false		            1           MS. ANGUS:  Okay.  Thank you.				false

		2680						LN		102		2		false		            2           CHAIRPERSON LA BELLE:  Sorry.				false

		2681						LN		102		3		false		            3           Okay.  The board considered items scheduled for				false

		2682						LN		102		4		false		            4  closed session with input from our legal counsel, and we				false

		2683						LN		102		5		false		            5  have nothing to report as a result of that closed				false

		2684						LN		102		6		false		            6  session.				false

		2685						LN		102		7		false		            7           Next item.				false

		2686						LN		102		8		false		            8           MS. RICHARDS:  We have CEO's operational				false

		2687						LN		102		9		false		            9  announcements and updates.				false

		2688						LN		102		10		false		           10           Just a few updates for the board and public.				false

		2689						LN		102		11		false		           11           On February 1st, in celebration of Black				false

		2690						LN		102		12		false		           12  History Month, Directors Bagneris, Rafiei, and				false

		2691						LN		102		13		false		           13  Rubalcava-Garcia raised the Pan-African flag.  The				false

		2692						LN		102		14		false		           14  ceremony was attended by staff and guest speakers,				false

		2693						LN		102		15		false		           15  including Letitia Clark, Tustin City Counsel member;				false

		2694						LN		102		16		false		           16  Chineta Goodjoin, pastor of the New Hope Presbyterian				false

		2695						LN		102		17		false		           17  Church; and David Crockett, vice president of the Rancho				false

		2696						LN		102		18		false		           18  Santiago Community College Board of Trustees.				false

		2697						LN		102		19		false		           19           The flag will fly each year at the OC Fair and				false

		2698						LN		102		20		false		           20  Events Center during the month of February in				false

		2699						LN		102		21		false		           21  celebration of Black History Month.				false

		2700						LN		102		22		false		           22           On February 4th, students from the Fair				false

		2701						LN		102		23		false		           23  Management Study Program at Cal Poly San Luis Obispo				false

		2702						LN		102		24		false		           24  visited the OC Fair and got an inside look at our				false

		2703						LN		102		25		false		           25  operations from key members of our staff.  Professor				false

		2704						PG		103		0		false		page 103				false

		2705						LN		103		1		false		            1  Mike Bradley and the students were introduced to our				false

		2706						LN		103		2		false		            2  agriculture, entertainment, exhibits, events and				false

		2707						LN		103		3		false		            3  administrative support functions.				false

		2708						LN		103		4		false		            4           As a member of the Cal Poly advisory council,				false

		2709						LN		103		5		false		            5  it was our chance to show the students in person what				false

		2710						LN		103		6		false		            6  they are learning in the classroom.  And it was a long				false

		2711						LN		103		7		false		            7  way for them to come, but a really great day.				false

		2712						LN		103		8		false		            8           Well, concerts are on sale.  Fair admission				false

		2713						LN		103		9		false		            9  tickets are now available.  And our competition entries				false

		2714						LN		103		10		false		           10  are now live for the 2022 OC Fair.				false

		2715						LN		103		11		false		           11           So whether our guests want to enter their art				false

		2716						LN		103		12		false		           12  in our painting, graphics, and photography competitions,				false

		2717						LN		103		13		false		           13  or home-made, hand-made goods in our home arts				false

		2718						LN		103		14		false		           14  competitions or their culinary creations in our many				false

		2719						LN		103		15		false		           15  baking, canning, food, and wine categories, the opening				false

		2720						LN		103		16		false		           16  of annual competitions is always a beacon that the fair				false

		2721						LN		103		17		false		           17  is coming.  And you can check out our different				false

		2722						LN		103		18		false		           18  competitive categories by visiting OCFair.com.				false

		2723						LN		103		19		false		           19           Staff is charging full steam ahead with the				false

		2724						LN		103		20		false		           20  preparations for the 2022 OC Fair.  Wanted to give the				false

		2725						LN		103		21		false		           21  board and public just a quick list of what is new or				false

		2726						LN		103		22		false		           22  different compared to last year's fair.				false

		2727						LN		103		23		false		           23           So first of all, we're planning to continue				false

		2728						LN		103		24		false		           24  partnering with our board of directors, and we will				false

		2729						LN		103		25		false		           25  double the number of donated tickets to our community				false

		2730						PG		104		0		false		page 104				false

		2731						LN		104		1		false		            1  nonprofits to help the families that are most in need in				false

		2732						LN		104		2		false		            2  Orange County.				false

		2733						LN		104		3		false		            3           We're preparing, if required, to do proof of				false

		2734						LN		104		4		false		            4  vaccination or negative COVID test checks, if that's in				false

		2735						LN		104		5		false		            5  place at the time the fair opens.				false

		2736						LN		104		6		false		            6           We're bringing back programming in the Action				false

		2737						LN		104		7		false		            7  Supports Arena.  In fact, monster truck tickets go on				false

		2738						LN		104		8		false		            8  sale Saturday starting at 10:00 a.m.				false

		2739						LN		104		9		false		            9           We're expanding pre-fair and post-fair concerts				false

		2740						LN		104		10		false		           10  in the Pacific Amphitheatre and working toward a full				false

		2741						LN		104		11		false		           11  schedule every night during the fair.				false

		2742						LN		104		12		false		           12           Unfortunately, as I announced last month, we				false

		2743						LN		104		13		false		           13  have to say goodbye to the Russell Brothers Family				false

		2744						LN		104		14		false		           14  Circus, as we were informed that they will not be				false

		2745						LN		104		15		false		           15  returning due to the passing of Ed Russell.				false

		2746						LN		104		16		false		           16           And we will host an on-site, in-person market				false

		2747						LN		104		17		false		           17  week and junior livestock auction.  We're so happy to				false

		2748						LN		104		18		false		           18  have that back as part of the fair.				false

		2749						LN		104		19		false		           19           And due to the reactivating of the Action				false

		2750						LN		104		20		false		           20  Sports Arena, we'll be creating more back-up house				false

		2751						LN		104		21		false		           21  storage space in Lot G.  We're working with OCTA to				false

		2752						LN		104		22		false		           22  potentially bring back the OC Fair Express Buses.				false

		2753						LN		104		23		false		           23           And our Brew Hee Haw Craft Beer Festival, which				false

		2754						LN		104		24		false		           24  continues to grow every year, is moving from the Pacific				false

		2755						LN		104		25		false		           25  Amphitheatre to the Action Sports arena.				false

		2756						PG		105		0		false		page 105				false

		2757						LN		105		1		false		            1           And more details to follow as we get closer to				false

		2758						LN		105		2		false		            2  opening day; that's just a 141 days away.				false

		2759						LN		105		3		false		            3           And it was happy birthday, happy				false

		2760						LN		105		4		false		            4  fifth birthday, to Heroes Hall on February 15th, and				false

		2761						LN		105		5		false		            5  what a momentous five years it has been.  Heroes Hall				false

		2762						LN		105		6		false		            6  has hosted tens of thousands of visitors from the				false

		2763						LN		105		7		false		            7  public.  We have featured eight special exhibitions,				false

		2764						LN		105		8		false		            8  held numerous public programs like the voices, story				false

		2765						LN		105		9		false		            9  telling presentations, Veterans Day celebrations and				false

		2766						LN		105		10		false		           10  more.  This truly has been a dream come true for the				false

		2767						LN		105		11		false		           11  veterans community, our board, our staff, and the				false

		2768						LN		105		12		false		           12  public.				false

		2769						LN		105		13		false		           13           All right.  It was a beautiful day indeed when				false

		2770						LN		105		14		false		           14  over 300 members of the public gathered to celebrate the				false

		2771						LN		105		15		false		           15  opening of Heroes Hall's new exhibition, Fighting for				false

		2772						LN		105		16		false		           16  the Right to Fight.  The program was hosted by Bobby				false

		2773						LN		105		17		false		           17  McDonald of the Heroes Hall Veterans Foundation.  It				false

		2774						LN		105		18		false		           18  featured guest speakers and an amazing performance by				false

		2775						LN		105		19		false		           19  the all American Boys Chorus to open and close the day.				false

		2776						LN		105		20		false		           20  And thank you very much to Director Cervantes for				false

		2777						LN		105		21		false		           21  representing the OC Fair board of directors at that				false

		2778						LN		105		22		false		           22  event.  And we encourage everyone to go see the exhibit.				false

		2779						LN		105		23		false		           23  It will be at Heroes Hall through September 18th.				false

		2780						LN		105		24		false		           24           Director Kovacevich did a great job of giving				false

		2781						LN		105		25		false		           25  an overview of our financials for January.  We're in a				false

		2782						PG		106		0		false		page 106				false

		2783						LN		106		1		false		            1  very strong position, as he mentioned.  We do budget to				false

		2784						LN		106		2		false		            2  have a net deficit at this time of the year, as our				false

		2785						LN		106		3		false		            3  revenue -- or our expenses exceed our revenue.  But it				false

		2786						LN		106		4		false		            4  was less of a deficit than we -- we anticipated, so				false

		2787						LN		106		5		false		            5  we're $1.6 million favorable to budget at this time with				false

		2788						LN		106		6		false		            6  a very healthy cash position of $58 -- nearly				false

		2789						LN		106		7		false		            7  $58.6 million.				false

		2790						LN		106		8		false		            8           I wanted to briefly circle back on our December				false

		2791						LN		106		9		false		            9  financials, because what we presented last month were				false

		2792						LN		106		10		false		           10  preliminary numbers, as we have continued to work to				false

		2793						LN		106		11		false		           11  close out 2021.  And these are the final numbers.  We				false

		2794						LN		106		12		false		           12  finished the year with net proceeds of $18.4 million,				false

		2795						LN		106		13		false		           13  favorable to budget by $30 million.				false

		2796						LN		106		14		false		           14           We anticipated at the beginning -- during the				false

		2797						LN		106		15		false		           15  budget season for 2021, when things were still very,				false

		2798						LN		106		16		false		           16  very locked down, we did not anticipate being able to				false

		2799						LN		106		17		false		           17  generate as much revenue as we did.  So we were quite				false

		2800						LN		106		18		false		           18  pleased with that performance.  And, again, our end of				false
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                             SA-141-20YR (Amend. #2)

           16

                   B.   Rental Agreements: R-015-22; R-025-22;

           17           R-030-22; R-044-22; R-050-22; R-055-22;

                        R-056-22; R-057-22; R-060-22; R-061-22;

           18           R-062-22; R-063-22; R-064-22; R-067-22;

                        R-069-22; R-070-22; R-071-22; R-072-22;

           19           R-073-22



           20           i.   Rental Agreement Amendments:

                             R-043-22 (Amend. #1)

           21



           22           (Removed from consent:   SA-017-22PA)      15



           23           (Removed from consent:   SA-033-22SP)      15



           24           (Removed from consent:   R-060-22)         15



           25
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�            1           Thursday, February 24, 2022, 9:31 a.m.



            2                          ---o0o---



            3           MS. RICHARDS:  Welcome, everyone, to the



            4  February 2022 meeting of the Board of Directors for the



            5  OC Fair & Event Center.



            6           The mission of the OC Fair & Event Center is



            7  celebration of Orange County's communities, interests,



            8  agriculture, and heritage, with results justifying



            9  resources expended.



           10           So, Chair La Belle, I will turn the meeting



           11  over to you.



           12           CHAIRPERSON LA BELLE:  Very good.  Thank you,



           13  Michele.



           14           Natalie, can I ask you to lead us in the



           15  pledge, please.



           16           DIRECTOR RUBALCAVA-GARCIA:  Absolutely, thank



           17  you.  Please put your right hand over your heart.



           18           (Pledge of Allegiance was recited



           19           in unison.)



           20           CHAIRPERSON LA BELLE:  Thanks, Natalie.



           21           Summer, can you call the roll, please.



           22           MS. ANGUS:  My pleasure.



           23           Chair La Belle.



           24           CHAIRPERSON LA BELLE:  Here.



           25           MS. ANGUS:  Vice Chair Pham.
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�            1           (No response.)



            2           MS. ANGUS:  Director Rubalcava-Garcia.



            3           DIRECTOR RUBALCAVA-GARCIA:  Here.



            4           MS. ANGUS:  Director Cervantes.



            5           DIRECTOR CERVANTES:  Here.



            6           MS. ANGUS:  Director Ruiz.



            7           (No response.)



            8           MS. ANGUS:  Director Bagneris.



            9           DIRECTOR BAGNERIS:  Here.



           10           MS. ANGUS:  Director Aitken.



           11           DIRECTOR AITKEN:  Here.



           12           MS. ANGUS:  Director Kovacevich.



           13           (No response.)



           14           MS. ANGUS:  And Director Rafiei.



           15           DIRECTOR RAFIEI:  Here.



           16           MS. ANGUS:  Thank you.



           17           CHAIRPERSON LA BELLE:  The first item is the



           18  minutes from the January 27th meeting.  It's an action



           19  item.



           20           Do we have a motion and a second?



           21           DIRECTOR CERVANTES:  This is Sandra.  I so



           22  move.



           23           DIRECTOR AITKEN:  This is Ashleigh.  Second.



           24           CHAIRPERSON LA BELLE:  We have a motion and a



           25  second.
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�            1           Can you call the roll, please, Summer.



            2           MS. ANGUS:  Chair La Belle.



            3           CHAIRPERSON LA BELLE:  Yes.



            4           MS. ANGUS:  Director Rubalcava-Garcia.



            5           DIRECTOR RUBALCAVA-GARCIA:  Yes.



            6           MS. ANGUS:  Director Cervantes.



            7           DIRECTOR CERVANTES:  Yes.



            8           MS. ANGUS:  Director Bagneris.



            9           DIRECTOR BAGNERIS:  Yes.



           10           MS. ANGUS:  Director Aitken.



           11           DIRECTOR AITKEN:  Yes.



           12           MS. ANGUS:  And Director Rafiei.



           13           DIRECTOR RAFIEI:  Yes.



           14           MS. ANGUS:  Thank you.



           15           CHAIRPERSON LA BELLE:  Matters of public



           16  comment.  Can you introduce that, Michele, please.



           17           MS. RICHARDS:  Yes.  Happy to.



           18           Public comment is allowed on issues not on the



           19  current agenda.  However, no debate by the board shall



           20  be permitted on such public comments and no action will



           21  be taken on such public comment items at this time, as



           22  law requires formal public notice prior to any action on



           23  a docket item.  Speakers are requested to sign in prior



           24  to the start of the meeting and are limited to three



           25  minutes.  Comments will be accepted on all other agenda
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�            1  items at the time each item is listed on the agenda.



            2  Speakers wishing to address the board on items on the



            3  agenda are requested to sign in prior to the start of



            4  the meeting and identify the agenda items on which you



            5  desire to address the board.



            6           Speakers are limited to three minutes.



            7           CHAIRPERSON LA BELLE:  Summer, do we have any



            8  matters of public comment on non agenda items?



            9           MS. ANGUS:  Let me see.  One second here.  Lisa



           10  Sabo would like to make general public comment.  And



           11  then, just as announcement, if you are dialed in and



           12  would like to make public comment, please use *6 to



           13  unmute yourself.  If you would like to make general



           14  public comment at this time and are dialed in, please



           15  state your name.



           16           Okay.  We'll take Lisa Sabo.  Lisa, when you



           17  are ready.



           18           MS. SABO:  Yes.  Are you there, Summer?  Can



           19  you hear me?



           20           MS. ANGUS:  Yes.  Go right ahead.



           21           MS. SABO:  Yes.  Well, first I want to thank



           22  the fair board for taking public comment and doing these



           23  meetings and everything that you do.  Real quick, I'm



           24  from the Equestrian Center.  For the new board members,



           25  I'm Lisa Sabo.  I'm a trainer at the Equestrian Center,
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�            1  and I just wanted to give you a real quick update on how



            2  we've been doing.



            3           Our pony club, which we're a member of U.S.



            4  Pony Clubs, and we have Newport Mesa Pony Club.  We're



            5  up to 36 members.  And in January and February we had a



            6  certification and a handful of new D1, D2s, and then



            7  C1s.  And we are super excited about that, and we have



            8  so many excited kids.  They are studying it this



            9  weekend.



           10           They are doing what's called a "quiz rally" in



           11  the region, and so they are all studying hard for that.



           12  And that -- where they go and they share or they get



           13  tested.  It's like a big game show on their knowledge



           14  for horses.  So the kids, our teams, are studying hard



           15  with their flash cards and reading their pony club



           16  manuals.  It's super fun.



           17           And we have three kids in our pony club that



           18  are working hard this summer to do a national-level



           19  rating.  And those are some high school kids.  The kids



           20  go to Irvine schools and Costa Mesa High School.



           21           Next is our nonprofit.  Changing Strides is



           22  doing great.  Every month we've been holding camps now,



           23  weekend camps.  And what's fun is -- actually, we found



           24  out along the way -- several of our pony clubbers came



           25  out of -- they have been adopted out of the foster
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�            1  system.  We didn't even realize that until now that we



            2  know them better.  And so they are -- one of them in



            3  particular is very excited about helping Changing



            4  Strides with our camps.  And last month we had 12 kids



            5  that participated in the camp, and they come from just



            6  at-risk homes.  So that's exciting for the Equestrian



            7  Center.



            8           And then the last thing.  I just want to say,



            9  we had a rider win the USEA Eventing Association Century



           10  Award, Suzanna Robelle (phonetic).  The Century Award



           11  goes to a rider that is combined age with their horse



           12  over 100.  So Suzanna is 73-years old and her horse,



           13  Lady, an off-the-track Thoroughbred, is 29.  And Suzanna



           14  has been teaching for me for the last few years also.



           15           She's a huge Pony Club advocate, just a



           16  wonderful woman, and she worked hard to do the dressage,



           17  cross-country, and show jumping at the Galway Downs



           18  event in Temecula.  And they placed fourth.  And they



           19  won a Century Award.  So we're super excited.  It just



           20  shows you that equestrians are all ages, all levels.



           21  It's just such a beautiful sport.



           22           And we really enjoy the Equestrian Center at



           23  the Orange County Fairgrounds.  That's a quick little



           24  update of letting you guys know what's going on, and we



           25  would love to have any of you out to visit.  Just give
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�            1  us a call.



            2           So thank you.  Thank you, Summer.  Thank you,



            3  everybody.



            4           MS. ANGUS:  Thank you, Lisa.



            5           Chair La Belle, just for the record, Director



            6  Kovacevich has joined the meeting.



            7           CHAIRPERSON LA BELLE:  Very good.  Thank you.



            8           And there are no other public comments at this



            9  time?



           10           MS. ANGUS:  No other public comment at this



           11  time.



           12           CHAIRPERSON LA BELLE:  Okay.  Michele, the



           13  consent calendar.



           14           MS. RICHARDS:  Yes.  All matters listed under



           15  consent calendar are operational matters about which the



           16  board has governing policies, implementation of which is



           17  delegated to the CEO.  They will be enacted in one



           18  motion.  There will be no discussion of these items



           19  prior to the time the board of directors votes on the



           20  motion unless members of the board, staff, or public



           21  request specific items to be discussed separately and/or



           22  removed from this section.



           23           Any member of the public who wishes to discuss



           24  consent calendar items should notify the chair of the



           25  board at the time requested and be recognized by
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�            1  invitation of the chair to address the board.



            2           CHAIRPERSON LA BELLE:  Thank you, Michele.



            3           MS. RICHARDS:  At this time, Chair La Belle,



            4  staff has three items to remove from the consent



            5  calendar.  And if you would like, I can --



            6           CHAIRPERSON LA BELLE:  Please, yeah.



            7           MS. RICHARDS:  I can address those now.



            8           CHAIRPERSON LA BELLE:  Yes.  Go ahead.  I'm



            9  sorry.



           10           MS. RICHARDS:  Sure.  No problem.



           11           On your agendas, under Standard Agreements on



           12  the third line, we are pulling SA-017-22PA.  That is a



           13  standard agreement with the tribute band called



           14  Devotional.  It's a Depeche Mode tribute band.



           15  Unfortunately, the band has had to cancel their



           16  performance due to personnel issues.  So we're removing



           17  that from the consent calendar.



           18           And then the very last item under Standard



           19  Agreements on the agenda is SA-033-22SP.  That is a



           20  sponsorship agreement with Pepsi, and, unfortunately,



           21  there's a contract item that still has not been



           22  finalized.  And so we'll bring that contract back on the



           23  consent calendar for March.



           24           And then one final item.  Under Rental



           25  Agreements, R-060-22, it's in the middle of the second
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�            1  line under Rental Agreements.  That's for an event with



            2  the Orange County Wine Society for their wine auction,



            3  and there is an error in that contract that will be



            4  corrected and brought back in March.



            5           CHAIRPERSON LA BELLE:  Thank you, Michele.



            6           With those three being pulled, is there a



            7  motion to approve the remainder of the consent calendar?



            8           DIRECTOR CERVANTES:  Sandra Cervantes.  I so



            9  move.



           10           DIRECTOR RAFIEI:  Director Rafiei.  Second.



           11           CHAIRPERSON LA BELLE:  Okay.  We have a motion



           12  and a second.  Call the question, Summer.



           13           MS. ANGUS:  Chair La Belle.



           14           CHAIRPERSON LA BELLE:  Yes.



           15           MS. ANGUS:  Director Rubalcava-Garcia.



           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           17           MS. ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Yes.



           19           MS. ANGUS:  Director Bagneris.



           20           DIRECTOR BAGNERIS:  Yes.



           21           MS. ANGUS:  Director Aitken.  Director Aitken.



           22           DIRECTOR AITKEN:  Oh, sorry about that.  Yes.



           23           MS. ANGUS:  Thank you.



           24           Director Kovacevich.



           25           DIRECTOR KOVACEVICH:  Yes.
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�            1           MS. ANGUS:  And Director Rafiei.



            2           DIRECTOR RAFIEI:  Yes.



            3           MS. ANGUS:  Thank you.



            4           CHAIRPERSON LA BELLE:  Okay.  Moving on to the



            5  governance matters.



            6           Item 8A, review the draft strategic planning



            7  action steps.



            8           What I would like to do on this, I would like



            9  to ask Michele if she will go through this section by



           10  section.  And when we complete a section, I will ask for



           11  public comments on the annual fair or year-round



           12  activities, as the case may be.  And then obviously



           13  direct your comments accordingly.  Hopefully that will



           14  help to move it along.



           15           So if you could proceed on that basis, Michele.



           16           MS. RICHARDS:  I will.



           17           This next section represents a lot of work on



           18  behalf of the board of directors that started in October



           19  of 2021.  The board has held four strategic planning



           20  workshops, and we are now ready to bring back the draft



           21  strategic statements that the board has developed.



           22           At that point, the staff went off and did some



           23  work on developing measurable goals or implementation



           24  steps for each of the directional statements that the



           25  board developed.  So we're going to review those one by
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�            1  one because they will become part of the three-year



            2  strategic plan.



            3           The next step would be the proper -- final



            4  property discussion in March.  And then we'll be able to



            5  put the strategic plan before the public for comment and



            6  feedback.



            7           So let's start off with the Annual OC Fair.



            8  The board has already approved this statement:  The



            9  Annual OC Fair will establish public/private



           10  partnerships designed to benefit and increase



           11  accessibility to lower income residents of Orange County



           12  so that all who are served are provided a full fair



           13  experience.



           14           What you haven't seen are the goals or the



           15  implementation steps that staff has developed.  And this



           16  is how, over the next three years, we're going to



           17  achieve this direction:



           18           So in year one, we're proposing increasing the



           19  board-directed fair admission ticket donations to local



           20  Orange County nonprofits, from 2,500, which is what it



           21  was in 2021, to 5,000, doubling that amount, in order to



           22  provide access to the county's neediest families.  Staff



           23  will continue to work with board members to maximize



           24  opportunities throughout Orange County, to serve the



           25  community with complimentary admission tickets.
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�            1           In year two, we would like to use board member



            2  assistance to identify Orange County nonprofit



            3  organizations or -- sorry -- or community foundations to



            4  contribute at least $50 to each of the 5,000 individuals



            5  receiving donated admission in order to provide a full



            6  fair experience, including food and carnival rides.



            7           And then in year three, we would like to take



            8  that program and double it again.



            9           So I will stop there and see if board members



           10  have any recommended changes or comments regarding those



           11  implementation steps.



           12           CHAIRPERSON LA BELLE:  Any comments from the



           13  directors?



           14           (No response.)



           15           CHAIRPERSON LA BELLE:  I have one that I would



           16  like to throw out.  I would kind of like to see what you



           17  have in -- assuming we can do this -- what you have in



           18  year two moved into year one.  I think anything we can



           19  do that would expand the total experience at the fair,



           20  not only just getting into the fair, but being able to



           21  take advantage of the rides and games and other things.



           22           So if it's feasible, I would like to see if we



           23  can move the year two into year one.  And I would like



           24  to see what other comments the directors might have



           25  regarding that.



                                                                        19

�            1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  Director



            2  La Belle, I agree with that.  It's not really the



            3  admission that costs a lot, but it's the experience.



            4  And I know we have a lot of free items or free



            5  activities for families to do.  But I agree.



            6           Is there a possibility to get RCS to underwrite



            7  or subsidize a program or just an auction for families



            8  to take advantage of?



            9           MS. RICHARDS:  We can certainly try.



           10           DIRECTOR RUBALCAVA-GARCIA:  Okay.



           11           MS. RICHARDS:  It's not part of their contract,



           12  but they have always been very generous.



           13           I know this comment was based on some



           14  discussion from Director Rafiei about reaching out to



           15  foundations and nonprofits that she's connected with in



           16  the community -- many of you are connected with -- to



           17  seek assistance from them as well to help provide.  So



           18  we put it in year two to give us some time to develop



           19  that foundation, but we can certainly start that work



           20  this year as well.



           21           DIRECTOR RAFIEI:  That was going to be my



           22  comment.  Thank you so much, Michele.  And I would like



           23  to start right away, you know, with staff to reach out



           24  to some of these groups.



           25           One of them is based in Newport Beach, The Joy
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�            1  of Giving, that reached out to me as soon as I got



            2  appointed to this board to see how they could help.  And



            3  I think the best way to help is to not put the burden on



            4  the businesses that are coming to the fair, but let's go



            5  out to the community and see how we can make this



            6  experience for all of the members in our community



            7  something that's fun.  You know, as someone who grew up



            8  in poverty, I will tell you it was not fun going to the



            9  fair when all we could do was hang out with all the free



           10  stuff.



           11           I want to make sure that every child in Orange



           12  County, regardless of the zip code they live in, has



           13  that opportunity.  So if we could maybe move up the



           14  planning of it to year one, and if we can pull off a



           15  miracle, we'll do it this year.  If not, we'll do it



           16  next.



           17           MS. RICHARDS:  We would love that -- sorry.  Go



           18  ahead, Director Bagneris.



           19           DIRECTOR BAGNERIS:  Chair La Belle, this is



           20  Director Bagneris.



           21           CHAIRPERSON LA BELLE:  Yes, Barbara.



           22           DIRECTOR BAGNERIS:  I just want to make a



           23  comment.  It seems to me that year one, two, and three



           24  are arbitrary.  If we can do any of those things sooner,



           25  we should do it if we can.  So I see those as arbitrary,
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�            1  just benchmarks.  If we get them done early, that's



            2  great.



            3           CHAIRPERSON LA BELLE:  Very good, thank you.



            4           And maybe we can't do it all, but, you know,



            5  any portion of two would be good.  Anyway, I'm sorry,



            6  Natalie.  I keep stepping on your words.  Go ahead.



            7           DIRECTOR RUBALCAVA-GARCIA:  I was just going to



            8  mention, I'm happy to help.  You know, we have the



            9  Orange County Community Foundation that's located in



           10  Orange County.  We could always reach out to Shelly Hoss



           11  and see if there's an opportunity to get one of their



           12  funders to underwrite something like this.  I'm also



           13  happy to help with any of our other banks, you know,



           14  that are in the region who also have community impact



           15  goals to make.  So whoever -- Michele, if you want to



           16  work with me on that, I can help just connect some dots.



           17           MS. RICHARDS:  That's awesome.  We would love



           18  to do that.



           19           So I think the feedback that we're documenting



           20  is let's do it sooner than later.  So we'll start the



           21  ball rolling for year one, and we'll continue to grow it



           22  throughout year two and three and beyond.



           23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  I mean,



           24  because if you can come to the fair but you can't buy a



           25  corn dog, what's the point?
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�            1           MS. RICHARDS:  Yep.  Yep very good.



            2           CHAIRPERSON LA BELLE:  One final thought on



            3  that:  The 30-some-odd cities in Orange County,



            4  obviously the councils and staff in those cities know



            5  better than I do what nonprofits might be operating



            6  within their community.  And if the Governmental Affairs



            7  Committee, Ashleigh and Newton, through staff, could



            8  somehow reach out to the cities to, you know, get



            9  some -- at a minimum, get some contact information.  And



           10  then between Natalie and the rest of the board, we can,



           11  you know, obviously make an outreach to those nonprofits



           12  as well.



           13           MS. RICHARDS:  Very good.



           14           CHAIRPERSON LA BELLE:  Okay.  Let's go to the



           15  next section also on the annual fair.



           16           MS. RICHARDS:  Yep.



           17           The board also approved this statement:  The



           18  Annual OC Fair will create an opportunity each year for



           19  increased local business participation for merchants and



           20  concessionaires.



           21           So in year one -- that's this year -- we will



           22  continue our outreach through the OC chambers of



           23  commerce and the destination management organizations,



           24  the DMOs, like, for example, Destination Irvine, like



           25  Travel Costa Mesa, etc., to identify at least five
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�            1  additional local OC businesses to participate in the



            2  2022 OC Fair.  And this has already begun, by the way.



            3  Our teams are taking applications and doing that



            4  outreach right now.



            5           In year two we would like to develop a portable



            6  concessions operation and/or a pop-up concept to give



            7  local restaurants an opportunity to participate,



            8  beginning with the 2023 OC Fair.  A lot of local



            9  restaurants are still trying to get on their feet.  They



           10  are not able to participate in the fair for all 23 days.



           11  But we would like to set up a portable operation that



           12  would allow a restaurant to maybe come in for a week at



           13  a time or a few days at a time.



           14           And then in year three, we would like to



           15  continue expanding the local business program,



           16  increasing the number of local merchants and restaurants



           17  participating in the 2024 Fair by 25 percent.  So



           18  continuing to grow that local presence at the fair.



           19           CHAIRPERSON LA BELLE:  Any comments from



           20  directors on this particular section?



           21           (No response.)



           22           CHAIRPERSON LA BELLE:  Okay.  Michele, if you



           23  would go to the next one, please.



           24           MS. RICHARDS:  Yep.



           25           Marketing and advertising plans will focus on
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�            1  promoting and highlighting free-of-charge programming at



            2  the Annual OC Fair in order to become the number one



            3  destination of choice for family activities each year.



            4  The OC Fair will be, quote, a place where you can break



            5  out with your family without breaking the bank, unquote.



            6  We really love that quote.



            7           In year one, we want to develop a mini campaign



            8  within the full advertising campaign for the 2022 fair,



            9  which focuses on affordable family fun.  And we have



           10  already launched that.



           11           Also in year one, we want to develop benchmark



           12  metrics to measure the success of the affordable family



           13  fun campaign, including the number of positive comments



           14  from the patron surveys, positive social media comments,



           15  and industry recognition awards.



           16           And then once we have developed those metrics



           17  for the program, then in year two and three, continue to



           18  show year over year increases in all of those areas,



           19  where we measure the acceptance of that affordable



           20  family fun message in the market.



           21           CHAIRPERSON LA BELLE:  Any board comments on



           22  this section?



           23           (No response.)



           24           CHAIRPERSON LA BELLE:  Okay.  Michele, next



           25  section.
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�            1           MS. RICHARDS:  All right.



            2           The OC Fair will be the number one fair in the



            3  state of California and in the top five in the U.S. for



            4  providing an exceptional guest experience to include



            5  educational offerings, exhibits that highlight the



            6  community, and activities that promote traditions and



            7  family connections.



            8           So in all three years, we would like to achieve



            9  guest satisfaction ratings above 4.0 in all categories



           10  in our annual patron survey.  We want to introduce at



           11  least one new family-friendly exhibit or attraction each



           12  year at the OC Fair that highlights family traditions



           13  and connections.  We will also present an annual state



           14  of the fair address to the board of directors and the



           15  public.



           16           And then in year two, we want to conduct a



           17  post-fair focus group to measure patron feedback on



           18  their guest experience at the 2023 fair.  So in addition



           19  to the survey, online survey we do, we would actually



           20  like to go a step further and host a focus group to get



           21  comments as well.



           22           CHAIRPERSON LA BELLE:  Any comments from the



           23  directors on that section?



           24           (No response.)



           25           CHAIRPERSON LA BELLE:  Okay.  I think there's
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�            1  one more for the fair.  Am I correct?



            2           MS. RICHARDS:  Nope.  We're on to year-round



            3  events.



            4           CHAIRPERSON LA BELLE:  Okay.  I think at this



            5  point in time, I would like to see if there are any



            6  public comments specifically directed to the Annual OC



            7  Fair implementation steps.



            8           MS. ANGUS:  Chair La Belle, I have --



            9           MS. MUNDEKIS:  Hi.



           10           MS. ANGUS:  Oh, hi, Reggie.  Reggie Mundekis



           11  would like to speak.  I don't know if it's specifically



           12  for the Annual OC Fair, but she can go ahead and tell



           13  us.  Reggie, would you like to speak now?



           14           MS. MUNDEKIS:  Yes.  I would just like to say



           15  how much I appreciate what you are doing and the



           16  direction you are going in.



           17           And thank you to staff for all your hard work



           18  as far as putting together the implementation steps.  So



           19  I think this is a great plan.  And like everything these



           20  days it may change between today and the third year, but



           21  that's just the way things are today.



           22           So thank you.



           23           CHAIRPERSON LA BELLE:  Okay.  Any other



           24  comments at this time?



           25           Thank you, Reggie.
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�            1           MS. ANGUS:  Not at this time, Chair La Belle.



            2           CHAIRPERSON LA BELLE:  Okay.  Let's go to the



            3  next section.  Michele, please.



            4           MS. RICHARDS:  Okay.  This section is about our



            5  year-round events program.  So the board, during



            6  workshop number three, developed these directional



            7  statements.  So these statements have not yet been



            8  approved by the board, but we'll review them now and



            9  they can be approved with all of the other input as



           10  well.



           11           So number one is, the OC Fair & Event Center



           12  will curate and offer more self-produced events to



           13  deliver relevant content and unique experiences to OC



           14  residents, particularly focused on youth, diversity, and



           15  community.  In year one, we are -- would like to



           16  reintroduce an in-person Imaginology with the goal to



           17  attract up to 10,000 attendees per day, keeping within



           18  the current California Department of Public Health



           19  guidelines for mega events.



           20           In year two, in addition to Imaginology, the



           21  fall Craft Beer Festival, and the Veterans Day



           22  celebration, we would like to introduce a new



           23  self-produced event focused on agriculture education.



           24           And then in year three, to introduce an



           25  additional one to two self-produced events that brings
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�            1  OC agencies together with the public in service of the



            2  greater community, particularly youth.  For example,



            3  holding job fairs and meet and greets with OC law



            4  enforcement and fire authorities.



            5           BOARD CHAIRPERSON LA BELLE:  Are there any



            6  comments from the directors on this section?



            7           (No response.)



            8           CHAIRPERSON LA BELLE:  I have one, Michele.



            9           Given the last couple of years, I have spent a



           10  lot of time watching The History Channel and the food



           11  channel.  And some of the activities on the food channel



           12  are interesting, maybe merit looking into; i.e., we have



           13  the Brew Ha Ha Festival, but maybe there's a county-wide



           14  barbecue event or a county-wide chili cook-off, which a



           15  lot of communities used to do.



           16           So maybe looking into something related to food



           17  activities that would be -- and can actually spill over



           18  into the -- into the fair itself.  So I would just throw



           19  that out as an idea for -- for staff to pursue.



           20           MS. RICHARDS:  Very good idea.



           21           Okay.



           22           CHAIRPERSON LA BELLE:  Any other comments



           23  there?



           24           (No response.)



           25           CHAIRPERSON LA BELLE:  Okay.  Let's go to the
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�            1  next year-round section, year-round events section.



            2           MS. RICHARDS:  Okay.  This was also a



            3  directional statement that the board commented on in



            4  workshop number three.  Entertainment offerings in the



            5  Pacific Amphitheatre will expand to include activities



            6  outside of traditional fair dates.  There's been a lot



            7  of discussion over the years about expanding the



            8  offerings at the Pacific Amphitheatre.



            9           So in year one we have already begun this



           10  effort.  We are expanding our pre- and post-fair



           11  concerts in the Pacific Amphitheatre, adding 17



           12  additional shows for a total of 40 performances in 2022.



           13           In year two, we would like to expand that and



           14  add an additional two to three Pacific Amphitheatre



           15  performances outside of the 2023 fair dates.  And then



           16  grow that even more in year three so that we're up to



           17  about 45 performances throughout 2024 in the Pacific



           18  Amphitheatre.



           19           CHAIRPERSON LA BELLE:  Any comments from the



           20  directors on this section?



           21           DIRECTOR RAFIEI:  This is Director Rafiei.



           22           I think the same as the first one, like, the



           23  sooner the better we can get some of these in place,



           24  that would be great.



           25           But I know staff is doing what they can, but
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�            1  I'm super excited about -- about all this work.



            2           DIRECTOR BAGNERIS:  Director La Belle, this is



            3  Director Bagneris.



            4           CHAIRPERSON LA BELLE:  Yes, Barbara.



            5           DIRECTOR BAGNERIS:  For Michele, do we know how



            6  much money this is going to generate?  What kind of



            7  revenue projections we have for these additional



            8  performances?



            9           MS. RICHARDS:  I don't have any exact numbers,



           10  Director Bagneris.



           11           But we know that our Pacific Amphitheatre



           12  concert series has been hugely successful, particularly



           13  over the last 10 to 15 years.  Our team does a great



           14  job, but I think we can extrapolate a per concert



           15  typical, you know, profit margin and add that to the



           16  additional performances that we would have in the



           17  Amphitheater.



           18           Of course there are always production costs,



           19  which add to, you know, the cost of holding a



           20  performance, but if we can do it within that window of



           21  pre-fair and post-fair, then we can share the production



           22  costs across all 40 to 45 performances and that makes it



           23  a lot more affordable for us.



           24           CHAIRPERSON LA BELLE:  Any other comments on



           25  this section?
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�            1           (No response.)



            2           CHAIRPERSON LA BELLE:  Okay, Michele.



            3           MS. RICHARDS:  Okay.  Last one related to our



            4  year-round events program.



            5           The OC Fair & Event Center will expand exposure



            6  to the business community in order to become a



            7  well-known and frequently-used venue for Orange County



            8  businesses and business leaders.  So in year one, we



            9  would like to work more closely, as we are members of



           10  the OC business council, and we can leverage our



           11  membership as well as work with various OC chambers of



           12  commerce to expand our exposure to the business



           13  community.  We would like to launch a marketing campaign



           14  by the end of this year, focused on rental opportunities



           15  targeted to the business community.



           16           In year two, we would like to set a target to



           17  book four to five midweek business-event opportunities



           18  in 2023.



           19           And then in year three, add to that an



           20  additional four to five midweek business event



           21  opportunities in 2024 so we can continue to grow our



           22  midweek business-related opportunities, in addition to



           23  all of the weekend public events that we have -- you



           24  know, cultural festivals, trade shows, consumer shows,



           25  etc.
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�            1           CHAIRPERSON LA BELLE:  Okay.  Any comments from



            2  the directors on this section?



            3           (No response.)



            4           CHAIRPERSON LA BELLE:  Any public comments on



            5  this particular section, Summer?



            6           MS. ANGUS:  Not on this particular section.



            7           CHAIRPERSON LA BELLE:  Okay.  Michele.



            8           MS. RICHARDS:  All right.  We're going to move



            9  on to strategic direction for our educational assets and



           10  working with our foundations.  So the first direction is



           11  regarding Centennial Farm.  Centennial Farm will host



           12  more events to introduce more students and family to



           13  agriculture and agriculture-related topics, including



           14  nutrition and healthy eating.



           15           So in year one, we would like to begin research



           16  and development for a collaboration with the Orange



           17  County Health Care Agency to offer family healthy-eating



           18  events and classes at Centennial Farm.



           19           We would also like to begin development for an



           20  annual farm day at Centennial Farm featuring public,



           21  agriculture-based education, educational programming at



           22  the farm.



           23           In year two, we would like to introduce a



           24  nutrition component to the junior farmer tours at



           25  Centennial Farm beginning in the fall, when the school
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�            1  tours begin, integrate a nutrition component into those



            2  tours.



            3           And in year three we would like to increase our



            4  attendance year over year by 10 percent at those



            5  agriculture and healthy eating programs that we



            6  introduce.



            7           CHAIRPERSON LA BELLE:  Thank you, Michele.



            8  Comments from directors.



            9           (No response.)



           10           CHAIRPERSON LA BELLE:  Okay.  Next section.



           11           MS. ANGUS:  Chair La Belle, I have someone that



           12  would like to speak on this section.



           13           CHAIRPERSON LA BELLE:  Oh.  Go ahead then.



           14  Yes.



           15           MS. ANGUS:  Jackie Jones, when you are ready.



           16           MS. JONES:  Perfect.  Hi.  Good afternoon,



           17  everybody, or good morning, actually.



           18           My name is Jackie Jones.  I am the Southern



           19  Region supervisor for agriculture education here in



           20  California.  And I also work alongside with a lot of the



           21  middle school and high school agricultural education



           22  programs that are within Orange County.  So kind of just



           23  wanted to chime in a little bit on the education side of



           24  things on this one.



           25           I think it's amazing that you guys are wanting
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�            1  to provide more agriculture education, and I know you



            2  guys talked about kind of connecting more with the



            3  community.  If you guys need help with connecting or



            4  collaborating with, say, local ag-ed programs such as



            5  high schoolers to be coming in, to be working with the



            6  community and actually teaching them about agriculture,



            7  I would be more than happy to help you guys out with



            8  making that connection.



            9           So just want to put my two cents in there and



           10  that type of deal.  And, yeah, look forward to hopefully



           11  talk withing you guys in the future.



           12           CHAIRPERSON LA BELLE:  Thank you.  Any other



           13  public comments on that section?



           14           MS. ANGUS:  No.  That is all.



           15           CHAIRPERSON LA BELLE:  Okay.  Michele.



           16           MS. RICHARDS:  Awesome.  Thank you for the



           17  offer of help.  We will be in touch for sure.



           18           Heroes Hall will connect -- let's see.  Did



           19  I -- yeah.  Sorry.  I got ahead of myself here.



           20           Heroes Hall and Centennial Farm will work with



           21  the Heroes Hall Veterans Foundation and the Centennial



           22  Farm Foundation to better define the connection and the



           23  relationship between the board and the foundations in



           24  order to provide more access to student and community



           25  groups that may face barriers to attendance.
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�            1           So we have two goals here.  In year one, in



            2  advance of the expiration of each foundation's MOU, we



            3  want to review the terms and incorporate changes to



            4  increase each foundation's support of OCFEC's



            5  educational assets.  And we would work with our board



            6  members, fair board members, who also serve on those



            7  foundation boards.



            8           And then in year two, work with each foundation



            9  to identify annual fund-raising opportunities to



           10  increase funding for Heroes Hall and Centennial Farm



           11  programming.  They -- I think they need a little



           12  assistance coming out of the pandemic year.  I know it's



           13  been challenging for them.  And as this board knows, you



           14  lowered the annual contribution from $45,000 to $25,000



           15  for each foundation for a year.  We would like to see



           16  that reinstated sooner than later.



           17           CHAIRPERSON LA BELLE:  Any comments from



           18  directors on this?



           19           (No response.)



           20           CHAIRPERSON LA BELLE:  Okay.  Next section,



           21  Michele.



           22           MS. RICHARDS:  Okay.  Heroes Hall will connect



           23  OC youth with veterans from Orange County through



           24  community events, school tours, and other educational



           25  opportunities, including producing the premier Veterans
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�            1  Day celebration in Orange County.



            2           In year one, we would like to plan and execute



            3  a 2022 Veterans Day event with a year over year



            4  attendance increase from 2021.  We had -- we had about



            5  200 attendees in 2021.  And then increase participation



            6  by elected officials in that event.



            7           In year two, we would like to work with the OC



            8  Department of Education to host at least five high



            9  school tours of Heroes Hall.  It's been difficult with



           10  high schools, schools in general, because of the



           11  pandemic.  They really have cut back on field trips.



           12  And high schools generally do extra-credit work rather



           13  than school tours because of the scheduling conflicts



           14  with schools.  But we would like to expand that, working



           15  with the Department of Education.



           16           And then in year three, introduce opportunities



           17  in 2024 for students to connect with OC veterans by



           18  hosting at least two related events.



           19           CHAIRPERSON LA BELLE:  Comments from the



           20  directors?



           21           (No response.)



           22           CHAIRPERSON LA BELLE:  Okay.  Next section,



           23  Michele.



           24           MS. ANGUS:  Chair La Belle, I have one more



           25  member of the public that would like to speak.  Marcie
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�            1  Evans.  Marcie Evans, when you're ready.



            2           MS. EVANS:  Hi.  I wanted to thank the



            3  directors for having this meeting and all of the great



            4  work you're doing with agriculture.  I'm a member of the



            5  Orange County Farm Bureau and California Young Farmers



            6  and Ranchers, and I too, you know, on the previous



            7  slide, would love to offer any assistance or



            8  collaborations we can do, especially for California



            9  Young Farmers and Ranchers.  Great stuff you guys are



           10  doing for agriculture in Orange County.  So thank you.



           11           MS. ANGUS:  Thank you.



           12           CHAIRPERSON LA BELLE:  Okay.  Next section,



           13  Michele, please.



           14           MS. RICHARDS:  I love all these offers for



           15  help.  Thank you, everybody.



           16           OC Fair & Event Center will launch a media



           17  campaign to inform the public about the contributions



           18  the organization makes to the community, including at



           19  Heroes Hall, Centennial Farm, and our emergency support



           20  services.



           21           So in year one, we -- we would like to continue



           22  the work that we started in developing a multi-platform



           23  public relations campaign to increase awareness of



           24  OCFEC's contributions to the community, targeting at



           25  least ten positive stories throughout the year about
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�            1  Heroes Hall, Centennial Farm, and our emergency support



            2  services.



            3           In year two, we would like to launch a speaking



            4  tour focused on OCFEC's contributions to the community,



            5  targeting at least five opportunities outside of fair



            6  dates for both the CEO and board members to participate



            7  in.



            8           And then in year three, increase the number of



            9  positive stories and speaking opportunities by



           10  20 percent.



           11           CHAIRPERSON LA BELLE:  Comments from directors.



           12           (No response.)



           13           CHAIRPERSON LA BELLE:  Okay.  Next item.



           14           MS. RICHARDS:  Okay.  The next section is the



           15  Equestrian Center.  And the board has already seen these



           16  strategic direction statements, but, again, we have



           17  added the implementation steps.



           18           So OC Fair & Event Center's Equestrian Center



           19  will serve as a true public asset to ensure greater



           20  access to a broader group of constituents throughout



           21  Orange County.  It will be operated as a best-in-breed



           22  equine venue, with the highest standards of care for



           23  boarded horses and animals in need of shelter during



           24  emergencies.



           25           In year one, we would like to work with OC
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�            1  Animal Care to establish baseline emergency evacuation



            2  procedures and required supplies and equipment and



            3  develop a written procedure and plan for emergency



            4  evacuations by June of this year.



            5           And, by the way, that is well under way.



            6           Year one:  Also establish standard operating



            7  procedures for equine care that meet or exceed industry



            8  best practices and begin roll out by February 1st of



            9  2023.  And that is one month after we take over



           10  self-operation of the Equestrian Center.



           11           Year two:  Start development of a public tour



           12  program of the Equestrian Center led by volunteer



           13  docents with educational components and hands-on



           14  activities by the end of year two.



           15           And then year three:  Explore a partnership



           16  with at least one equine-related nonprofit organization



           17  to provide low-cost or no-cost riding services to



           18  community members, particularly at-risk youth, by the



           19  end of 2024.



           20           CHAIRPERSON LA BELLE:  Comments from the



           21  directors on this section?



           22           (No response.)



           23           CHAIRPERSON LA BELLE:  Okay, Michele.



           24           MS. RICHARDS:  Yep.



           25           Next, OC Fair & Event Center will operate the
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�            1  Equestrian Center planning and executing programming to



            2  the maximum benefit of the public.  The programming will



            3  be focused on equine education and entertainment for the



            4  public.



            5           In year one, we have already begun this.  Work



            6  with the current operator to develop a transition plan



            7  for the operation of the Equestrian Center to include



            8  establishing administrative and accounting systems and



            9  procedures, staffing, and budgeting, with planning



           10  completed by the end of 2022, and self-operation



           11  beginning January 1 of 2023.



           12           Also in year one, we want to hire an Equestrian



           13  Center supervisor by the end of the year, who, after an



           14  appropriate transition period, will take over leadership



           15  of the venue, beginning in January of 2023, and then of



           16  course staff, as required.



           17           Year two, develop a revenue-generating horse



           18  show program for the public by the end of 2023, with the



           19  goal of hosting at least two public horse shows by



           20  August of that year.



           21           And then in year three, leverage our



           22  connections with OC public schools through Centennial



           23  Farm and Heroes Hall contacts to launch a school tours



           24  educational program with the goal to host at least ten



           25  school groups by August of 2024.
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�            1           Kind of the same model that we use with the



            2  junior farmer tours at Centennial Farm.



            3           CHAIRPERSON LA BELLE:  Comments from directors?



            4           (No response.)



            5           CHAIRPERSON LA BELLE:  Okay.  Next.



            6           MS. RICHARDS:  Okay.



            7           CHAIRPERSON LA BELLE:  Is that it, or one more



            8  section?



            9           MS. RICHARDS:  We have got one more section



           10  after this.



           11           The Equestrian Center programming will be



           12  integrated into other OC fair and events centers



           13  activities throughout the year, including the annual OC



           14  fair and Imaginology.



           15           So in year one, work with current Equestrian



           16  Center trainers to include an equine-related exhibit at



           17  the 2022 OC Fair.



           18           In year two, OCFEC agriculture education team



           19  will work with Equestrian Center users to develop a



           20  public equine-education exhibit and tour program.



           21           And then in year three, launch the public



           22  exhibit and tour program to integrate with the start of



           23  our junior farmer tours at Centennial Farm by the fall



           24  of 2024.



           25           CHAIRPERSON LA BELLE:  Okay.  Comments from
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�            1  directors.  And this is the last section, correct?



            2           MS. RICHARDS:  Yeah.  We have community support



            3  after this.  Just a couple more to go.  This is the last



            4  in the Equestrian Center section.



            5           So the business model for the Equestrian Center



            6  will balance the requirement to operate as a



            7  public-benefit venue with the need to be financially



            8  sound.



            9           So in year one, we're going to complete



           10  assessment of the current Equestrian Center operations



           11  and develop a new automated -- new automated processes



           12  and procedures in preparation for self-operation by the



           13  end of 2022.



           14           In year two, we will develop a detailed profit



           15  and loss statement to determine true operational



           16  performance with specific revenue and expense targets,



           17  including all maintenance expenses that have not



           18  previously been included in the Equestrian Center



           19  budget.



           20           And then year three, identify and sign at least



           21  one Equestrian Center sponsor to help provide funding



           22  for the Equestrian Center.



           23           CHAIRPERSON LA BELLE:  Comments from directors



           24  on this section?



           25           (No response.)
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�            1           CHAIRPERSON LA BELLE:  Summer, are there any



            2  public comments on the Equestrian Center section?



            3           MS. ANGUS:  I have one.  Leigh-Ann Kazolas.



            4  When you are ready.



            5           MS. KAZOLAS:  Hi.  Can you hear me?



            6           MS. ANGUS:  Yes, go right ahead.



            7           MS. KAZOLAS:  We just wanted to say -- I'm



            8  talking on behalf of the Equestrian Center community,



            9  and we're just so excited, and just to say thank you,



           10  and we're looking forward to helping with the management



           11  transition, developing public programming, and anything



           12  else that we can do.  We are here to collaborate and



           13  have many exciting ideas.  And we're looking forward to



           14  this.  So thank you so much.



           15           CHAIRPERSON LA BELLE:  Thank you.



           16           MS. ANGUS:  That's all for public comment,



           17  Chair La Belle.



           18           CHAIRPERSON LA BELLE:  Thank you, Summer.



           19  Michele.



           20           MS. RICHARDS:  Okay.  The last section, and



           21  there are three statements.  This has to do with our



           22  support of the community and acting as a resiliency



           23  center during emergencies.



           24           So OC Fair & Event Center will mobilize



           25  stakeholders and partners to complement the
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�            1  organization's effort in supporting the community.  And



            2  this goes back to the goals that we set under the annual



            3  OC Fair of mobilizing the community and foundations



            4  within the community to help provide that fair



            5  experience to the neediest in our community, so that



            6  kind of dovetails with that goal.



            7           The next statement is, OC Fair & Event Center



            8  will ensure that proper resources are allocated for



            9  responding to emergencies, including adequate funding,



           10  equipment, and staffing.



           11           So in year one, we will review our current



           12  written emergency response plans and recommend



           13  additional funding, equipment, and staffing in time for



           14  the 2023 budget process so we can work those needs into



           15  the budget.



           16           And then in years two and three, conduct annual



           17  reviews of our written emergency response plans prior to



           18  each year's budget process, and add new funding,



           19  equipment, and staffing in order to meet the governor's



           20  requirements to serve as an emergency resiliency center.



           21           CHAIRPERSON LA BELLE:  Does that conclude this,



           22  Michele?



           23           MS. RICHARDS:  Nope.  We have got one more.



           24           CHAIRPERSON LA BELLE:  Okay.



           25           MS. RICHARDS:  OC Fair & Event Center will be
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�            1  accessible to nonprofits, community groups, and public



            2  officials conducting official business through rental



            3  fee waivers or discounts.  And the board knows that we



            4  are precluded, currently, by -- by law from offering



            5  rental fee waivers and discounts, and we have launched



            6  an effort with Senator Min's office to introduce



            7  legislation that would allow for that.  And so we are



            8  continuing to work vigorously with his department --



            9  with his office to introduce legislation allowing for



           10  local fair board approval to provide rental fee waivers



           11  or discounts to nonprofits, community groups, and public



           12  officials conducting official business.



           13           We want to include $150,000 in rent-relief



           14  funds in the 2023 budget.  So we're hoping to get that



           15  legislation passed this year.



           16           And then in year two, we want to reintroduce



           17  the community engagement program and the employee review



           18  panel that we assembled previously and then, you know,



           19  had to put that on hold, pending a change in



           20  legislation.  But that would allow our employee panel to



           21  make recommendations through the Community Affairs



           22  Committee, and then for the board to approve -- that



           23  would allow those local nonprofits and community groups



           24  to apply for rental-fee waivers and discounts.  And then



           25  increase in the 2024 budget that amount, from $150,000
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�            1  in rent relief to $200,000.



            2           And that concludes that section.



            3           CHAIRPERSON LA BELLE:  Any comments from the



            4  directors on this section?



            5           DIRECTOR RUBALCAVA-GARCIA:  I do have a



            6  question.



            7           So the current legislation that requires a



            8  nominal fee for the use of the fair grounds -- so let's



            9  just say we have a public official who wants to utilize



           10  the fairgrounds for official business.  Are they



           11  required to cover expenses related to staff time and



           12  stuff like that?  Or is it just rental fees that would



           13  be waived?



           14           MS. RICHARDS:  Currently they are required to



           15  reimburse the fairgrounds for all expenses.  Rental, any



           16  equipment that is used, staffing time, etc.



           17           Now, if they're -- if they are performing an



           18  official duty on behalf of the state, for example, in an



           19  emergency situation, we are able to waive the fees



           20  currently for that.  But if they wanted to have a



           21  ceremony, for example, to name their veteran of the



           22  year, we are required to charge for that.



           23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  My only



           24  concern is, you know, if we -- I know that we're working



           25  with Senator Min's office on developing the policy.
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�            1           I just hope that there are also safeguards for



            2  the fairgrounds so it's just not a space that's over



            3  utilized.  You know, does it give -- include language



            4  that would allow for you and staff to come up with, you



            5  know, maybe a pool -- like it's no more than X amount.



            6  Right?  Because that's kind of my fear is that it will



            7  be over utilized.  Because the policy was created for a



            8  reason initially, which required people to pay.  And it



            9  would be good to go back and look at why that was



           10  developed in the first place.



           11           And I know it has come up for us, right, where



           12  we have nonprofits that are close to the organization,



           13  and we're unable to allow them to use the facility for



           14  free, but we also know how out-of-hand that can get



           15  really quickly.



           16           MS. RICHARDS:  I completely agree, Director



           17  Rubalcava-Garcia.  And that was the idea of writing into



           18  law that local fair boards would make those decisions.



           19  So the -- the community engagement program, that panel



           20  of employees, would review applications and make



           21  recommendations that would be brought back to the board



           22  for approval so that we would not waive any fees or



           23  offer discounts without board approval.



           24           So I think that -- those boundaries need to be



           25  put in place as well.



                                                                        48

�            1           DIRECTOR RUBALCAVA-GARCIA:  That's great.  And



            2  I just hope that we get to review the policy before it's



            3  presented, because we know how things can be -- you



            4  know, we can have input and then things can go a



            5  different direction.



            6           MS. RICHARDS:  Yes.



            7           CHAIRPERSON LA BELLE:  Okay.  Any other



            8  comments from the directors on this report?



            9           DIRECTOR AITKEN:  Yeah.  This is Ashleigh.



           10           Michele, just looking at the language for the



           11  nonprofit community groups and elected officials



           12  conducting official business, will we be able to



           13  include, like, federal departments that are associated



           14  with the armed services?  For instance, if the



           15  Department of Defense wanted to host something to kind



           16  of swear in their -- their new class, would we be able



           17  to do something like that?  Can we broaden that language



           18  a little bit?



           19           MS. RICHARDS:  Yeah.  I -- you know, I have



           20  been taking it on a case by case basis to -- you know,



           21  to the attorney general's office, the government



           22  compliance division, to ask, would this be allowed?



           23  Would this not be allowed?  And they are taking a fairly



           24  narrow view.



           25           The position is that if it's not expressly



                                                                        49

�            1  allowed in Government Code, then it is disallowed.  And



            2  so there's not language currently that allows for this.



            3  And so the assumption has to be that it's not allowed.



            4           But I would think that if there's a swearing in



            5  ceremony, for example, at Heroes Hall, that's not --



            6  that's not focused on a particular elected official



            7  whose -- you know, may be enhancing their position



            8  within -- you know, within the political landscape, but,



            9  rather, a swearing in ceremony of new recruits, for



           10  example.  I think that would be allowed.



           11           But, you know, we would certainly put it



           12  through the evaluation process to determine that



           13  we're -- you know, we're operating within the law.



           14           CHAIRPERSON LA BELLE:  Any other director



           15  comments?



           16           (No response.)



           17           CHAIRPERSON LA BELLE:  Any other public



           18  comments, Summer, on this item?



           19           MS. ANGUS:  Not at this time.



           20           CHAIRPERSON LA BELLE:  Michele, could you just,



           21  at the beginning of your report, you indicated next



           22  steps.  Can you just review --



           23           MS. RICHARDS:  Yes.



           24           CHAIRPERSON LA BELLE:  -- quickly what the next



           25  steps are.
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�            1           MS. RICHARDS:  Right.



            2           So what is before the board were these



            3  statements that have been in draft form.  We would like



            4  to add them to the strategic plan.  And then there's



            5  just one more section of this strategic plan to be



            6  completed.  And that will be next month in a discussion



            7  regarding the property.



            8           So, you know, I think a motion to approve these



            9  statements and the implementation steps, as -- you know,



           10  as amended by board comment would be great for us to be



           11  able to move toward with completing this strategic plan.



           12           CHAIRPERSON LA BELLE:  Is there a motion in



           13  that regard?



           14           DIRECTOR CERVANTES:  I so move.  It's Sandra



           15  Cervantes.



           16           DIRECTOR RUBALCAVA-GARCIA:  I second.  This is



           17  Natalie Rubalcava.



           18           CHAIRPERSON LA BELLE:  Okay.  We have a motion



           19  and a second.



           20           Is there any other discussion?



           21           (No response.)



           22           CHAIRPERSON LA BELLE:  Okay.  I would call the



           23  question.



           24           MS. ANGUS:  Chair La Belle.



           25           CHAIRPERSON LA BELLE:  Yes.
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�            1           MS. ANGUS:  Director Rubalcava-Garcia.



            2           DIRECTOR RUBALCAVA-GARCIA:  Yes.



            3           MS. ANGUS:  Director Cervantes.



            4           DIRECTOR CERVANTES:  Yes.



            5           MS. ANGUS:  Director Bagneris.



            6           DIRECTOR BAGNERIS:  Yes.



            7           MS. ANGUS:  Director Aitken.



            8           DIRECTOR AITKEN:  Yes.



            9           MS. ANGUS:  Director Kovacevich.



           10           DIRECTOR KOVACEVICH:  Yes.



           11           MS. ANGUS:  And Director Rafiei.



           12           DIRECTOR RAFIEI:  Yes.



           13           MS. ANGUS:  Thank you.



           14           CHAIRPERSON LA BELLE:  I would just like to



           15  thank my fellow directors for all of the hard work.



           16  This process has been ongoing.  Natalie initiated it and



           17  we had a number of workshops and -- culminating in



           18  what's before us today.  And I also want to thank



           19  Michele and her staff for all of their hard work, taking



           20  our words and thoughts and putting it into a coherent



           21  document.  So I want to just thank everybody for all



           22  their efforts.



           23           Okay.  Moving forward.  Item 8B.



           24           MS. RICHARDS:  Yes.  I will turn this over to



           25  our Governance Committee in a few minutes.  But we have
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�            1  been reviewing -- per policy, reviewing the board



            2  governance policies, and the committee is bringing



            3  forward two policies that it feels needs further



            4  discussion and possible amendments.



            5           So Director Cervantes and Rubalcava-Garcia, I



            6  will turn it over to you.



            7           DIRECTOR CERVANTES:  Thank you so much,



            8  Michele.



            9           Director Rubalcava-Garcia, do you want me to



           10  continue?



           11           DIRECTOR RUBALCAVA-GARCIA:  That would be



           12  great.  Thank you.



           13           DIRECTOR CERVANTES:  Sure.  The committee met



           14  on February 10th to review the current board governance



           15  policies and selected two for the board to consider.



           16  One is High Profile Event Policy 6.04, and staff shared



           17  with the committee some of the operational challenges



           18  with just a minimum of seven days' advance notice for



           19  events that might have significant impact on internal



           20  resources and the surrounding neighborhoods in order to



           21  properly prepare for the event, schedule employees, and



           22  coordinate with outside agencies.



           23           Staff recommends amending the policy to include



           24  a minimum of ten-days advance notice, instead of the



           25  seven business days.  That's one.
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�            1           The second one is the Cannabis Event



            2  Policy 6.05.  Staff shared that the original Cannabis



            3  Event Policy was approved by the board in February 2018.



            4  Prior to approval, the state recommended fair boards



            5  consider several factors in considering cannabis events



            6  at state fairgrounds, including the fair's proximity to



            7  schools, parks, and places where minors gathered.  At



            8  the local city ordinances related to cannabis, the



            9  fairground's relationship with local law enforcement



           10  agencies, and the sentiments of the neighbors in the



           11  local area.



           12           Staff provided detailed research to the board



           13  on all the state's recommended considerations.  And the



           14  first Cannabis Event Policy was approved in



           15  February 2018.



           16           The policy was amended later that year in



           17  November to allow for products derived from hemp seeds



           18  or hemp seed oil, as they do not contain any amount of



           19  the THC.  Since that time, CBD products, which contain



           20  trace amounts of the THC, have become widely acceptable



           21  and available throughout Orange County.



           22           Staff shared that many of the Orange County



           23  Fair & Event Center promoters, event promoters, would



           24  like to include vendors at their events that sell CBD



           25  products, but are prohibited by the current policy.
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�            1           The Governor's Committee recommends that the



            2  board direct staff to bring back updated research for



            3  consideration at a later board meeting.



            4           The committee also discussed that the status of



            5  the mandatory board member training and requested that



            6  the staff provide each board member with information on



            7  outstanding training, so all requirements can be met.



            8           And that's all we have to report.



            9           MS. RICHARDS:  So I think if we -- if we look



           10  at the item that is before the board, as Director



           11  Cervantes indicated, with regard to Policy 6.04, we're



           12  recommending changing the minimum notification for



           13  high-profile events from seven business days to ten



           14  business days to give the staff more time to assess the



           15  event, to plan, and to collaborate with outside



           16  agencies.



           17           So that's one policy.



           18           And then the second policy, the committee is



           19  recommending that the board direct the staff to research



           20  any changes in the factors that went into developing the



           21  original policy and to bring back that information to



           22  the board at a later date for discussion and



           23  consideration.



           24           CHAIRPERSON LA BELLE:  Are there -- at this



           25  time are there any public comments, Summer, on this
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�            1  item?



            2           MS. ANGUS:  No public comment on this item.



            3           CHAIRPERSON LA BELLE:  Okay.  Any comments from



            4  the directors regarding Sandra's report?



            5           (No response.)



            6           CHAIRPERSON LA BELLE:  Should this be all in



            7  one motion, or should there be a separate motion for



            8  each of the two items?  Or does it matter, I guess?



            9           MS. RICHARDS:  I guess it doesn't matter.  But



           10  it might be good to separate them because we're asking



           11  for two different actions.



           12           MS. ANGUS:  Pardon me.  Chair La Belle we do



           13  have someone that would like to comment now.



           14           CHAIRPERSON LA BELLE:  Thank you, Summer.



           15  Let's take the public comment.



           16           MS. ANGUS:  Jeanine Robbins, when you are



           17  ready.



           18           MS. ROBBINS:  Good morning, you guys.  This is



           19  Jeanine Robbins.



           20           And as most of you know, we have been selling



           21  out there at the fairgrounds since 1979, at the swap



           22  meet, as well as we have had 20 years selling at the



           23  Orange County Fair.



           24           During that time period, one of our -- honestly



           25  our most profitable items was the sale of glass pipes,
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�            1  and even at the fair we sold them every year that we



            2  were out there.  We had multiple meetings and it was



            3  decided it was an acceptable item.



            4           Well, when we went back to the swap meet, the



            5  very first day after being closed for 15 months, we went



            6  back in May and we had our displays and then when we



            7  showed up in June, we were told that we were no longer



            8  allowed to sell them and that it fell underneath the



            9  idea of paraphernalia.



           10           Now, in all of our research, cannabis is legal



           11  here in the state of California.  This is state



           12  property.  We do not sell cannabis.  And glassware of



           13  any kind is no longer considered paraphernalia.



           14           And so what I would really like, too, is to



           15  have you review that, because I'm not quite sure why we



           16  are not allowed to sell it.



           17           So if anybody can do that and get back to me on



           18  this issue, I would really appreciate it.  It's been



           19  very hard coming out of this pandemic as a small



           20  business, with sporadic days at the swap meet.  And then



           21  when one of our most profitable items was taken away,



           22  really with no notice -- please, just please review this



           23  for us.  Thank you so much.



           24           MS. ANGUS:  Thank you.  Chair La Belle, that



           25  concludes public comment.
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�            1           CHAIRPERSON LA BELLE:  Thank you, Summer.



            2           Is there a motion on the first item, extending



            3  the --



            4           DIRECTOR CERVANTES:  This is Sandra.  So move



            5  for the first item.



            6           CHAIRPERSON LA BELLE:  We have a motion on the



            7  first item.



            8           Is there a second?



            9           DIRECTOR BAGNERIS:  Director Bagneris.  I



           10  second.



           11           CHAIRPERSON LA BELLE:  Okay.  Let's call the



           12  question, Summer.  Roll call.



           13           MS. ANGUS:  Chair La Belle.



           14           CHAIRPERSON LA BELLE:  Yes.



           15           MS. ANGUS:  Director Rubalcava-Garcia.



           16           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           17           MS. ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Yes.



           19           MS. ANGUS:  Director Bagneris.



           20           DIRECTOR BAGNERIS:  Yes.



           21           MS. ANGUS:  Director Aitken.



           22           DIRECTOR AITKEN:  Yes.



           23           MS. ANGUS:  Director Kovacevich.



           24           DIRECTOR KOVACEVICH:  Yes.



           25           MS. ANGUS:  And Director Rafiei.
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�            1           DIRECTOR RAFIEI:  Yes.



            2           MS. ANGUS:  Thank you.



            3           CHAIRPERSON LA BELLE:  Okay.  Is there a motion



            4  on the second item?



            5           DIRECTOR CERVANTES:  I so move.  This is Sandra



            6  Cervantes.



            7           DIRECTOR RAFIEI:  This is Director Rafiei.



            8  Second.



            9           CHAIRPERSON LA BELLE:  Okay.  We have a motion



           10  and a second.



           11           No further comments from the directors.



           12           I will call the question.



           13           DIRECTOR KOVACEVICH:  I have one comment, Chair



           14  La Belle.  Sorry.



           15           Is the -- I know the public comment was about



           16  some of the consumption devices.  Is that going to be



           17  considering -- up for consideration as well, when --



           18  encompassed in that Cannabis Event Policy?



           19           MS. RICHARDS:  Yes.  I think every -- you know,



           20  every part of that policy, the idea, was to review it



           21  all.



           22           DIRECTOR KOVACEVICH:  Great.  That's what I



           23  assumed too.



           24           MS. RICHARDS:  Yeah.



           25           DIRECTOR KOVACEVICH:  And just wanted to
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�            1  clarify that for Jeanine.  So -- that we're working on



            2  it.  But that's all I had.



            3           CHAIRPERSON LA BELLE:  Thank you, Nick.



            4           No further comments.



            5           I will call the question.  Summer.



            6           MS. ANGUS:  Chair La Belle.



            7           CHAIRPERSON LA BELLE:  Yes.



            8           MS. ANGUS:  Director Rubalcava-Garcia.



            9           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           10           MS. ANGUS:  Director Cervantes.



           11           DIRECTOR CERVANTES:  Yes.



           12           MS. ANGUS:  Director Bagneris.



           13           DIRECTOR BAGNERIS:  Yes.



           14           MS. ANGUS:  Director Aitken.



           15           DIRECTOR AITKEN:  Yes.



           16           MS. ANGUS:  Director Kovacevich.



           17           DIRECTOR KOVACEVICH:  Yes.



           18           MS. ANGUS:  And Director Rafiei.



           19           DIRECTOR RAFIEI:  Yes.



           20           MS. ANGUS:  Thank you.



           21           CHAIRPERSON LA BELLE:  Okay.  Next item, 8C.



           22  Review of draft letter of understanding LOU with CCA,



           23  Construction Authority.



           24           Michele and, I guess, Ashleigh, turn it over to



           25  you for the report.
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�            1           MS. RICHARDS:  I will just remind the board and



            2  the public where we left off with our last discussion,



            3  and then I will turn it over to Director Aitken to



            4  represent the Facilities Committee.  So there was a



            5  proposed idea of building a Serenity Garden as part of



            6  Heroes Hall and, originally, we had slated that project



            7  for 2024.  But there was a proposal to and a request



            8  from the Heroes Hall Veterans Foundation to possibly



            9  move that project up to 2022.



           10           It had an initial kind of first-pass estimate,



           11  cost estimate, of around $300,000.  And the Heroes Hall



           12  Veterans Foundation offered to contribute $100,000 to



           13  the project.



           14           So after much discussion, the board voted to



           15  give the item to the Facilities Committee for further



           16  research and to bring back more information to the



           17  board.



           18           So I will turn it over to Director Aitken to



           19  represent the Facilities Committee.



           20           DIRECTOR AITKEN:  Thank you, CEO Richards.



           21           One of the things that was very important for



           22  the Facilities Committee when Director Ruiz and I



           23  started working on this was to make sure we were



           24  regularly updating the board, especially when any type



           25  of financial decision had been made.
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�            1           So I want to give a big thank you to VP Karns



            2  for reaching out and talking to CCA.  They did some



            3  initial work on our behalf, even though we don't have an



            4  LOU.  But if we as a board decide we want to move



            5  forward in this direction, we then need to have a



            6  contract with them, which comes with a cost.



            7           So if you haven't had a chance to look at the



            8  report, the initial LOU and the work that we want them



            9  to do will be just over around $30,000.  And that will



           10  actually help us define the scope of the project.  They



           11  have some initial, initial estimates of what the costs



           12  of the project would be, depending on what factors we



           13  choose.  But even to get a landscape architect to get



           14  construction costs, etc., and get estimates for this to



           15  the board, we need to enter into this LOU.  So just want



           16  to turn that over to the board for feedback and



           17  direction to the committee.



           18           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, I



           19  have a couple of questions.



           20           CHAIRPERSON LA BELLE:  Yes.  Go ahead.



           21           DIRECTOR RUBALCAVA-GARCIA:  So the -- this is



           22  something that was on the capital improvement project



           23  list for 2024, correct?



           24           MS. RICHARDS:  That's correct.



           25           DIRECTOR RUBALCAVA-GARCIA:  And the request



                                                                        62

�            1  from, I think, some committee members is to move this to



            2  2022.



            3           MS. RICHARDS:  I don't know if the Facilities



            4  Committee is making a recommendation, but, rather,



            5  bringing back the information requested by the board.



            6           DIRECTOR RUBALCAVA-GARCIA:  Okay.  So I have a



            7  couple of questions on the urgency of time.



            8           So we have a lot of priorities based on what we



            9  talked about during strategic planning.  One of the



           10  priorities that the board agreed on was, you know,



           11  trying to identify funds so that we could support



           12  families who are attending the fair.  You know, with



           13  looking at the amount that CCA is projecting, this



           14  project could cost $300,000; it seems like it would be a



           15  little premature for us to do this in 2022.  You know,



           16  Doug or anybody else, can you provide some background as



           17  to why it would be an urgent need for us to do this now?



           18           CHAIRPERSON LA BELLE:  I can share my thoughts



           19  with my fellow board members, as I have in the past.



           20           I think the importance of moving it forward



           21  sooner rather than later is, basically, the Walk of



           22  Honor that we have as a part of the Heroes Hall complex



           23  now is essentially filled.  And by going through and



           24  developing a concept plan and -- all that's before the



           25  board today is to authorize moving forward with refining
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�            1  some very rough documents that staff put together into



            2  a -- three different concepts that would come back, you



            3  know, in a few months to the board for -- for final



            4  approval.



            5           Let's go with A, let's go with B, let's go with



            6  C, whatever the case would be.



            7           The urgency is that those that we wish to



            8  honor, both through Heroes Hall Veterans Foundation --



            9  time is passing pretty quickly.  And to the extent that



           10  we can create this Serenity Walk project sooner rather



           11  than later is going to enable the Heroes Hall Foundation



           12  as well as the board to recognize those individuals who



           13  should be recognized on the Walk of Honor.  It provides



           14  a very passive area for veterans and for their families



           15  and all of us, for that matter, that can be utilized.  I



           16  think it expands the Heroes Hall concept and becomes



           17  another benefit at fair time and other times of the



           18  year.



           19           I would like to defer to any public comments at



           20  this point in time, but those are my thoughts.



           21           DIRECTOR RUBALCAVA-GARCIA:  I do have a couple



           22  of other questions before we go to public comment.



           23           CHAIRPERSON LA BELLE:  Sure.



           24           DIRECTOR RUBALCAVA-GARCIA:  So the request



           25  today is to have staff go back and review, but that
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�            1  would incur a fee with CCA of $100,000?  Or $30,000?



            2  I'm sorry.  I wrote down $30,000 but I don't know why I



            3  keep thinking a hundred.



            4           CHAIRPERSON LA BELLE:  Well, the $100,000 was



            5  what was offered by the Heroes Hall Veterans Foundation.



            6           What will occur is for the $30,000, the



            7  California Construction Authority will, in collaboration



            8  with architects, engineers, whatever the case, will come



            9  back with three conceptual plans that the board will



           10  then consider.  You know, we're not talking specifically



           11  whether it would be this year or next year.  We are just



           12  talking about the information that we would need to be



           13  able to make a decision based upon the information



           14  provided through those three conceptual drawings.



           15           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  Michele, how



           16  much time would -- I'm kind of -- I'm kind of trying to



           17  protect our staff time as well.  And I know this is



           18  operational.  But I'm just thinking about Fair



           19  approaching pretty quickly.  We also have strategic



           20  planning that we are right in the middle of doing at



           21  this time.



           22           So in terms of, you know, staff time, do we



           23  have time to start looking at this now or would staff



           24  recommend waiting until next year to get started on this



           25  particular process?
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�            1           MS. RICHARDS:  Well, you know, staff will



            2  certainly do whatever the board is directing us to do.



            3  But in terms of timing, we're thinking that it's



            4  probably about a 90-day process.  If we were to engage



            5  CCA in working with a landscape architect, it's probably



            6  a good 90 days out before we would see any concepts.



            7  That puts us right up against the fair.  Obviously, we



            8  would need to focus on the fair and then pick it back up



            9  in the -- in the fall.



           10           So I think it would probably be, you know, the



           11  fall or later before, you know, we would be able to



           12  bring something -- you know, something concrete back.



           13  Might be able to see some conceptual designs prior to



           14  the start of the fair.



           15           But I don't know.  Maybe -- I hope that gives a



           16  little bit of a time frame.



           17           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  That makes



           18  sense.



           19           So we currently have this budgeted or at least



           20  on the radar for a capital improvement, $250,000, I



           21  think I recall, in the budget for 2024.



           22           MS. RICHARDS:  That's correct.



           23           DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then



           24  Heroes Hall Foundation has offered to provide $100,000



           25  this year?



                                                                        66

�            1           MS. RICHARDS:  Yes.  I mean, they made that



            2  offer in last month's board meeting.



            3           DIRECTOR RUBALCAVA-GARCIA:  Okay.  And then



            4  that would cover part of the -- at least the assessment



            5  that would have to be done by CCA.



            6           MS. RICHARDS:  That's correct.  That assessment



            7  being -- to work with a landscape architect has been



            8  estimated at $30,920.



            9           DIRECTOR RUBALCAVA-GARCIA:  Okay.  I think I



           10  have enough for now and then we can hear public comment.



           11           CHAIRPERSON LA BELLE:  Okay.  Summer, are there



           12  public comments on this item?



           13           MS. ANGUS:  We do.  We have one.  Reggie



           14  Mundekis.  Reggie, when you are ready.



           15           MR. BERARDINO:  Mr. Chair, how do I get on



           16  public comments?  I've been waiting the whole time, but



           17  I didn't know how to work the computer to get on.  But



           18  I'm here after Reggie, in case you call on me.



           19           CHAIRPERSON LA BELLE:  Okay.  Reggie first and



           20  then Mr. Berardino.



           21           MR. BERARDINO:  Yeah.  "Mr. Technology" here.



           22           MS. ANGUS:  All right.  Reggie, when you are



           23  ready.



           24           MS. MUNDEKIS:  I would just like to say to



           25  Mr. Berardino that nobody actually knows exactly how any
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�            1  of this stuff works when push comes to shove.  So don't



            2  feel bad.  We have all been there.



            3           I would like to support this project and just,



            4  you know, say that we need to find a path forward on



            5  this.  Maybe a fast path, maybe a slow path.  But I



            6  think we do need to move forward on this because we



            7  are -- our older veterans are dying off and to pay



            8  tribute to them and also to educate the younger people



            9  as far as what happens sometimes in the course of



           10  events, much like what we're living through today.



           11           There's also a question about if this takes



           12  money away from the efforts to bring lower income people



           13  to the fair and help them out with a few bucks.  It



           14  doesn't, because we're -- as a state agency, the



           15  32nd DAA can't spend their money to subsidize someone



           16  going to a fair.  And the reason we can give out free



           17  tickets is because that's allowed under statute.  And



           18  that's an entirely different subject from giving out



           19  subsidies to attend or participate in a fair.



           20           So I would like to say this is a good project;



           21  I support it.  And let's find ways to move it forward.



           22           Thank you.



           23           CHAIRPERSON LA BELLE:  Okay.



           24           MS. ANGUS:  Thank you, Reggie.



           25           Nick Berardino, when you are ready.



                                                                        68

�            1           MR. BERARDINO:  Can you hear me?



            2           MS. ANGUS:  Go right ahead.



            3           MR. BERARDINO:  Okay.  Thank you.



            4           I too would, you know, support moving forward



            5  with this quickly.



            6           To answer board member Rubalcava's question,



            7  why are we moving so fast and why do we have to do this



            8  so fast, unfortunately, the veteran community, as you



            9  know, has been suffering suicide rates that are just



           10  skyrocketed.  We're losing now up to 23 -- you know, a



           11  veteran every 23 hours.  It's to suicide.  About



           12  70 percent are now Vietnam vets, because as we reach the



           13  evening of our lives and we think about those horrific,



           14  terrible days, and the treatment we got when we came



           15  home -- you know, we have run into that as, you know,



           16  with the cemetery.  I mean, here we are, veterans.  You



           17  see today where, you know, veterans I know, too, who are



           18  on planes now, headed to the Russian area.  See, it's



           19  very quick when the community, the country, wants us.



           20  But when we try to get things like a cemetery and when



           21  we go through these projects, you know, we -- we get



           22  kind of put on the slow track.



           23           And we understand that, because we're the --



           24  you know, the smallest minority interest group in the



           25  country, made up of a bunch of other minorities.  But we
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�            1  need this quickly.  There -- the idea of giving a place



            2  for veterans to go where they can be able to deal with



            3  many of these issues and find serenity and same with the



            4  peace.  I don't think there's really a price tag.  I



            5  think we have paid the price already for all this.  I



            6  think we paid the price for expeditious stuff.  I think



            7  we are paid in full.



            8           So we at the Heroes Hall Foundation have put up



            9  $100,000 because we understood there was concern about



           10  money being spent.  And we are very, very happy to put



           11  up that money to begin to work with the folks, the



           12  architects.  We already are in contact with the Balfour



           13  Group, which is a major construction group that could



           14  work with CCA, or at least be a part of that or may even



           15  provide CCA a family discount.  They are a



           16  world-renowned construction company.  They did help us a



           17  little bit with the jet.  So we are prepared to make



           18  this extremely easy for you.  We are prepared to put up



           19  the money to make it so you don't have any financial



           20  impact.



           21           All we want is -- we're not asking -- all we



           22  want -- and we're willing to put up the money and the



           23  time -- is a place to have our bros and sisters to have



           24  the opportunity to deal with those demons, to find



           25  peace, and to find serenity.  And I think we paid the
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�            1  price to get this moving, moving fast.  And I think any



            2  delays would be certainly disappointing to the entire



            3  veteran community.  And I think VALOR, which is the



            4  Veterans Alliance of Orange County, which now represents



            5  157 veterans organizations, would be extraordinarily



            6  disappointed if this wasn't put on the fast track,



            7  particularly with us putting up the money to get started



            8  and to work with, you know, a construction company in



            9  the community to try to get, you know, a family



           10  discount -- shoot, we try to get three thirds off, if we



           11  could.



           12           So we need it.  And we need it fast, because



           13  our lives are going.  They are going.  We are dying.



           14  And we don't even have a place to be buried here because



           15  of the same kind of having to fight for every little



           16  inch, you know?



           17           MS. ANGUS:  Pardon me, Nick.  I'm sorry.



           18  That's time.



           19           MR. BERARDINO:  Okay.  I can answer any



           20  questions, though, because this is an agenda item.  And



           21  so public speakers can answer questions from the board



           22  on agenda item if anybody has any.  And I'm happy to do



           23  that.



           24           DIRECTOR RUBALCAVA-GARCIA:  Summer, is that all



           25  the public comment?
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�            1           MS. ANGUS:  That is all.



            2           DIRECTOR RUBALCAVA-GARCIA:  Okay.  I just want



            3  to say --



            4           CHAIRPERSON LA BELLE:  Excuse me.  Let me ask a



            5  question of Nick Berardino, if I can, to make sure I



            6  understand.  As a part of your $100,000 contribution,



            7  are you prepared, then, to utilize $30,000 and some



            8  change to move ahead with funding the three conceptual



            9  alternatives so that the board can make a final



           10  determination in terms of moving forward?



           11           MR. BERARDINO:  Oh, absolutely.  We want to --



           12  the veteran community wants to provide you with the



           13  quickest, quickest path to get this done.  And so, yes,



           14  absolutely.



           15           You wouldn't be out -- I mean, here we are



           16  again, veterans -- I have to tell you, just from my



           17  heart, this feels like we're always begging.



           18           But we're -- we are happy to give you the



           19  $30,000.  We trust you.  We would give you the $100,000



           20  so you could start using it now, if you want to start



           21  using it, so you don't incur any costs.



           22           So we're happy to do that.  We just got to move



           23  fast.  Our guys are dying.  They can't wait.



           24           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle.



           25           MR. BERARDINO:  We didn't wait when we raised
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�            1  our hand.  Nobody asked us to wait then.  So we're ready



            2  to go, and we're ready to help you.



            3           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, I



            4  have a comment, if that's okay.



            5           CHAIRPERSON LA BELLE:  Go ahead.  Natalie, yes.



            6           DIRECTOR RUBALCAVA-GARCIA:  First of all I want



            7  to thank past director of the fair board and past chair



            8  Nick Berardino for your service to this great country.



            9  Because of you we have the freedoms that I so greatly



           10  appreciate.  And I am a friend of veterans.  I have many



           11  veterans in my family.  I support many veterans



           12  initiatives and I know that Anaheim, the city where I



           13  live in, is also helping to make that veteran cemetery a



           14  reality.  So I'm glad that is occurring for the



           15  community that you just -- that you are here to advocate



           16  for.



           17           And, you know, my position on this is not



           18  necessarily because I don't support veterans.  I do hope



           19  that there -- they feel that Heroes Hall is a place for



           20  them to come and find refuge and serenity, because it is



           21  a pretty serene area as it currently stands, and I'm not



           22  opposed to this project.



           23           However, I do think that the fair has a



           24  tremendous amount of priorities ahead of them, including



           25  our master site plan.  We also have -- which we have put
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�            1  on the back burner since before I started on this board.



            2           And although I think this is a very important



            3  project, it has been slated for 2024.  And I might be



            4  the minority on this board and, you know, I -- I care



            5  deeply about veterans, but I do think that this project



            6  probably should wait until 2024.  I don't see a problem



            7  with maybe us looking next year, would be the



            8  recommendation for us to further explore with CCA what



            9  the conceptual design process would look like.  But to



           10  have staff, now redirect them to do another project that



           11  we actually had in the pipeline for 2024, would be



           12  unfair to the projects that we currently have in place.



           13           You know, the capital improvement projects,



           14  including the master site plan, will generate a lot of



           15  jobs in the community, and that's something that I'm



           16  really focused on.  I want to make sure that our men and



           17  women in the county of Orange are prepared and have



           18  access to employment.  And I believe that the master



           19  site plan and all of the improvements that we are



           20  working on with the strategic planning will lead to



           21  that.



           22           So, you know, I hope you don't take offense and



           23  do not take, you know, my -- I don't think that we



           24  should move this forward now.  But it's not because I



           25  don't care and love the veteran community, and I'm
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�            1  grateful for all of the commitments that you have made



            2  to the country.  So those are my comments.



            3           MR. BERARDINO:  In response to your request of



            4  whether or not, you know, I would take offense,



            5  certainly, you know, I understand, you know, your



            6  concerns.  And -- but I think really think it would be



            7  unfair for me to mislead you.  I think the veterans



            8  community as a whole would take great offense to this.



            9  And I think we would be offended by the fact that -- I



           10  mean, what do we have to do?  What do we have to do?  I



           11  mean, what more do people want from us?  I just don't



           12  get it.  I mean, you have a -- I mean, you are saying



           13  you support veterans, but -- and you say you support our



           14  needs and you say you understand what's happening in



           15  this community.  People are dying every day.  People are



           16  dying every day.



           17           And so I think the veteran community will take



           18  great offense to that.  And I think they should.



           19  Because all -- it's not as if we're saying go, go build



           20  this for us.  I mean, Heroes Hall Foundation has been



           21  extremely generous to the fairgrounds.



           22           Now, a lot of that gets overlooked because



           23  there's very myopic discussions about, well, did you



           24  give us $45,000?  You gave us $200,000, $205,000 and a



           25  jet.  Well, we're not going to count that towards --
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�            1  we're not going to count that towards your $45,000.  And



            2  it's always this money argument that, you know, raises



            3  its head --



            4           And I don't know.  It seems like the staff, you



            5  know, could do it.  But, yes, I think the veteran



            6  community would be very offended by this because we're



            7  offering to help.



            8           DIRECTOR RUBALCAVA-GARCIA:  And I'm very sorry



            9  that you're offended, Mr. Berardino, but I am going to



           10  go ahead and direct my questions to the board now



           11  because I think public comment is over.



           12           CHAIRPERSON LA BELLE:  Excuse me, Natalie.



           13  Excuse me, Natalie.



           14           MR. BERARDINO:  Do you have any questions?



           15           DIRECTOR RUBALCAVA-GARCIA:  Are we allowing



           16  public comment just to continue?



           17           MS. ANGUS:  Pardon me, Chair La Belle.  We do



           18  have more public comment.



           19           CHAIRPERSON LA BELLE:  Please.  Let's have the



           20  other public comments.



           21           MS. ANGUS:  Marcie Evans, when you are ready.



           22           MS. EVANS:  Hi.  Can you guys hear me?



           23           Director Rubalcava, I hear you and what you are



           24  saying.  I just wanted to offer also support and thank



           25  you, Nick Berardino, for your service.  As somebody in
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�            1  the community who has strong ties to the Marine base at



            2  Camp Pendleton and veterans, frankly, this needs to



            3  happen and the community will support this, much more



            4  than a lot of other things.



            5           You know, I previously spoke about farming and



            6  agriculture, which is important, but many Marine



            7  veterans also work in agriculture, especially after they



            8  retire.  And it's -- it would be a community asset to do



            9  a serenity garden for veterans.  Thank you.



           10           CHAIRPERSON LA BELLE:  Summer, are there other



           11  comments?



           12           MS. ANGUS:  One more:  Gibran Stout, when you



           13  are ready.



           14           MS. STOUT:  Yes.  Hi.



           15           Thank you for speaking.



           16           Actually, I wasn't going to speak on this until



           17  you spoke, Nick.  And my gosh.  You have really moved



           18  me.  And I have to say, I'm a Navy brat, and I grew up



           19  on military bases in Long Beach, Seal Beach, the El Toro



           20  station, Marine station, and as we all know, those



           21  things are disappearing, and, with it, the realization



           22  that those institutions are what have given us the



           23  freedoms to be here today.



           24           And as Nick pointed out, veterans are dying



           25  every day.  And the new generation doesn't know a war.
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�            1  Well, maybe they will now.  Doesn't know wartime.



            2  Doesn't know what it's like to have your dad on a ship



            3  for six months out of the year and to see his ship sunk



            4  as a brief on The Discovery Channel.



            5           So I think that, if anything, the pandemic has



            6  taught us what's important.  And if you have somebody



            7  who is willing to pay the money, I think that time is of



            8  the essence.  And a memory garden, once people are gone,



            9  is not a memory garden; it's a cemetery.  So I urge the



           10  board to prioritize this and to make it happen.



           11           Thank you.



           12           CHAIRPERSON LA BELLE:  Summer, are there any



           13  other public comments?



           14           MS. ANGUS:  One more.  Jeanine Robbins.



           15  Jeanine, when you're ready.



           16           MS. ROBBINS:  Thank you.



           17           I would like to say that my dad was a veteran.



           18  My uncle was a veteran.  My uncle fought in the Korean



           19  War.  And for the rest of his life, he suffered PTSD



           20  from the Korean War, and it was not identified at that



           21  time.



           22           My uncle lived a mile from the fairgrounds, and



           23  I can only imagine how he might have benefited from



           24  something like this.



           25           So I don't think that this is a project that
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�            1  should be pushed off.  This is a project that should be



            2  fast forwarded.



            3           And, Nick, your comments were extremely moving.



            4  And with what's going on in the world today, it may



            5  be should -- people should just take pause and realize



            6  how much we owe to our veterans.



            7           Thank you.



            8           CHAIRPERSON LA BELLE:  Summer, any other



            9  comments?



           10           MS. ANGUS:  That is all.



           11           CHAIRPERSON LA BELLE:  Any comments from the



           12  directors?



           13           DIRECTOR BAGNERIS:  This is Director Bagneris.



           14  I do have a comment.



           15           I'm not sure, but if the foundation is willing



           16  to pay the $30,000 for the conceptual design, they can



           17  do that with or without us; is that correct?



           18           CHAIRPERSON LA BELLE:  Well, we would need to



           19  do it through the California Construction Authority, the



           20  LOU.  Actually, they would pay the funds for doing the



           21  conceptual drawings or, you know, provide somebody to do



           22  it.  But we would have to basically enter into the LOU



           23  with CCA to meet the state requirements.  But there



           24  would be no cost to us as a function of that.



           25           DIRECTOR BAGNERIS:  So that's -- 10 percent of
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�            1  the design comes back at $300,000.  And I do know we do



            2  have the strategic plan that we are trying to get



            3  finalized.  And I'm sure this is going to happen at some



            4  point.  It is in the plan.  So I'm not sure we need to



            5  try to do this, this year.  Maybe if we move it up to



            6  next year.  But it's already in 2024.  I think it's



            7  something we're going to do.  We're not opposed to doing



            8  it.



            9           Always appreciate the Foundation supporting



           10  these activities.  I think we paid $3 million for Heroes



           11  Hall in the first place.  And we came to -- and we did



           12  the jet.  We spent another couple hundred thousand or



           13  so.  And now this project could cost us up to a half a



           14  million dollars.  So any funds that the Foundation



           15  provides to us are always welcome, but I'm not sure if



           16  we need to move it into this year.  But if the



           17  Foundation can pay for the $30,000 to get the conceptual



           18  design so we can have them maybe later on in the year, I



           19  don't see why that should not happen.



           20           CHAIRPERSON LA BELLE:  Thank you, Barbara.



           21           Any other director comments?



           22           I'm going to make a motion that we move forward



           23  with the LOU with the California Construction Authority



           24  to complete the three conceptual alternatives subject to



           25  the Heroes Hall Veterans Foundation funding the
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�            1  completion of those conceptual drawings.  I make that



            2  motion.



            3           DIRECTOR CERVANTES:  This is Sandra Cervantes.



            4  I second.



            5           CHAIRPERSON LA BELLE:  Okay.  We have a motion



            6  and a second.



            7           Are there any other comments at this time?



            8           DIRECTOR AITKEN:  Chair La Belle.  This is



            9  Director Aitken.



           10           You know, I just wanted to -- and I don't know



           11  if this will help some of the -- be helpful information



           12  for some of the board members, but I think when we were



           13  presented this concept, I believe it was in January, we



           14  were all really supportive of the concept.  But we



           15  didn't have any information on the process, on the



           16  timeline, on the cost.  And so that's why I was happy



           17  that the Facilities Committee took these initial steps



           18  with the help of staff.  Just to answer kind of some of



           19  these fundamental questions.



           20           And, you know, what we did find out is that we



           21  don't have a lot of leeway to not use CCA and kind of go



           22  outside that process.  We don't have a lot of leeway to



           23  do any work on the property without this LOU.



           24           And when it comes to kind of looking at



           25  these -- and I agree, they are large numbers -- you
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�            1  know, the $30,000 at the beginning, which Heroes Hall



            2  Foundation has agreed to provide up front, would just



            3  allow them to start the process as to, you know, what



            4  can we do, what will be the final cost be, what will the



            5  timeline be.  And hopefully VP Karns can correct me if



            6  I'm wrong, but some of the initial discussions we had in



            7  the Facilities Committee is these projects take a lot of



            8  time.  You know, it's not something that, while we would



            9  love to have a firm plan in place before fair time, we



           10  do not believe that we are going to be able to start any



           11  type of construction.



           12           So -- and I don't think CCA thinks that we can,



           13  you know, have anything finished this year too.  So it



           14  will, just as a matter of practicality with supply chain



           15  issues, labor issues, bleed into next year.  I think the



           16  cost will be -- end up spreading -- having been spread



           17  out over just more than 2022.  It won't be like an all



           18  upfront at the same time.  And that's just kind of the



           19  reality of it.



           20           I'm very supportive of this project and at



           21  least getting -- taking this initial step to get artist



           22  renderings and landscape design renderings this year.  I



           23  think that's very doable.



           24           And hopefully that will help Director



           25  Rubalcava-Garcia's questions.  Having been through this
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�            1  with the agricultural farm workers memorial, having been



            2  on the committee that oversaw the Pacific Amphitheatre



            3  redo, if we don't have directors asking tough questions,



            4  the project won't be as strong.  So I really appreciate



            5  every time a director questions, you know, why -- the



            6  why, the how, the when.  I think it's really important



            7  and it's going to make this project even stronger.



            8           So when we hopefully get renderings, that's



            9  also something that we will bring back to the board.



           10  And we want tough questions asked then too, so I think



           11  it's a really important part of the process.



           12           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Director



           13  Aitken.  And I'm just going to add, Doug, you know, I'm



           14  not opposed to this project.  Obviously, I mentioned



           15  that it is slated for 2024.  So I think moving forward



           16  with this initial motion that Director Cervantes has



           17  already seconded makes sense.



           18           You know, the only thing I ask is when we do



           19  get the detail back from CCA that it provides a clear



           20  timeline, so that we know what this looks like and how



           21  much staff time it's going to take.



           22           I'm really, really concerned that we have many



           23  projects in the pipeline already that are not going to



           24  get done, including our master site plan, including the



           25  community project that we already have, that will
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�            1  represent different cultures in the county.



            2           So a lot of these things -- I'm all about



            3  finishing projects.  And I was here when we brought the



            4  shuttle here onto our property, which was a great event.



            5  And I think it has been a wonderful way for us to invite



            6  and honor our veterans.  But I also am mindful that we



            7  are pulling our staff into a lot of different



            8  directions.  So that -- that, you know, does concern me



            9  quite a bit.



           10           But I -- yeah.  So I -- let's go ahead and call



           11  for the motion then.



           12           DIRECTOR BAGNERIS:  I call for the question,



           13  Director La Belle.



           14           DIRECTOR RUBALCAVA-GARCIA:  Thank you.



           15           CHAIRPERSON LA BELLE:  Summer, roll call,



           16  please.



           17           MS. ANGUS:  Chair La Belle.



           18           CHAIRPERSON LA BELLE:  Yes.



           19           MS. ANGUS:  Director Rubalcava-Garcia.



           20           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           21           MS. ANGUS:  Director Cervantes.



           22           DIRECTOR CERVANTES:  Yes.



           23           MS. ANGUS:  Director Bagneris.



           24           DIRECTOR BAGNERIS:  Yes.



           25           MS. ANGUS:  Director Aitken.
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�            1           DIRECTOR AITKEN:  Yes.



            2           MS. ANGUS:  Director Kovacevich.



            3           DIRECTOR KOVACEVICH:  Yes.



            4           MS. ANGUS:  Director Rafiei.



            5           DIRECTOR RAFIEI:  Yes.



            6           MS. ANGUS:  Thank you.



            7           CHAIRPERSON LA BELLE:  Okay.  Thank you, Board.



            8           Next item is committee reports.



            9           We'll come back to the Leadership Committee.



           10           The Financial Monitoring Committee.  Director



           11  Kovacevich and Director Bagneris.  Comments.



           12           DIRECTOR KOVACEVICH:  Hi.  This is Director



           13  Kovacevich.



           14           I will go ahead and read the report for the



           15  meeting that we had recently, which was on



           16  February 18th.  And we were -- we met to -- with the



           17  auditors, with LSL, and discussed the plan for getting



           18  the audit done, which we're all pushing for prior to the



           19  start of the 2022 Fair.



           20           We also discussed the final 2021 close, and I



           21  believe we have those numbers prepared to present later



           22  today.



           23           We were briefed on the year-to-date revenue for



           24  2022, which is already favorable to budget, albeit



           25  small, given this time of year, which was what was



                                                                        85

�            1  projected, but we're ahead, which is good news.



            2           And we're also ahead on expenses -- or, rather,



            3  behind.  We have spent less money than we thought,



            4  largely due to projected legal services that were not



            5  utilized or needed.



            6           And expenses for January typically exceed



            7  revenue for this time of the year.  However, a projected



            8  deficit of $3.1 million was actually only $1.48 million



            9  to start the year in the first month.



           10           So, again, off to a great start.  And cash and



           11  investments are up $58.5 million, which is an increase



           12  of $18.3 million year over year.  So going from last



           13  January to this January, which is obviously phenomenal



           14  to hear.



           15           So that's the update from the last meeting.  We



           16  do have a follow-up meeting again next month on



           17  March 18th.



           18           CHAIRPERSON LA BELLE:  Thank you, Nick.  Any



           19  further comments, Barbara?



           20           DIRECTOR BAGNERIS:  No, I have no comments.



           21           CHAIRPERSON LA BELLE:  All right.  Let's go to



           22  the Facilities Committee.  Director Aitken?



           23           DIRECTOR AITKEN:  Thank you.  I don't have



           24  anything to add beyond the report.  Just happy that we



           25  got the first steps of the Serenity Garden project on
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�            1  the way, and we will have hopefully more good



            2  information on that project in the next month or two.



            3           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



            4           Governance Committee.



            5           DIRECTOR CERVANTES:  Director Rubalcava-Garcia,



            6  would you like me to proceed?



            7           DIRECTOR RUBALCAVA-GARCIA:  Yeah, if you would



            8  like to.  Feel free.



            9           DIRECTOR CERVANTES:  All right.  So Director



           10  Rubalcava and I were briefed by staff, and this was on



           11  February 10th, on the history of Pacific Amphitheatre



           12  talent booking.  And the status of the 2022 OC Fair



           13  entertainment lineup.  Staff shared the history of the



           14  net proceeds from Pacific Amphitheatre concerts series.



           15  And in early 2000, when talent buying was outsourced,



           16  the Pacific Amphitheatre posted net losses for four out



           17  of six years.  Since 2010, when the in-house team took



           18  over, PacAm has achieved an average annual net proceeds



           19  of over $3 million.



           20           Ticket sales for the 2022 PacAm series have



           21  been very strong.  There are currently ten shows on sale



           22  and over 38 percent of available tickets for those shows



           23  have already been sold -- that is great -- generating



           24  revenue of $1.7 million.



           25           This is the most number of shows and tickets
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�            1  sold this early in the season.



            2           The committee is interested in learning more



            3  about the process of booking performances at PacAm and



            4  will be meeting with the entertainment team soon to



            5  explore early next month.



            6           And that is our report.



            7           CHAIRPERSON LA BELLE:  Thank you, Sandra.



            8           Community Affairs Committee.  Barbara?



            9           DIRECTOR BAGNERIS:  Yes.  Thank you, Director



           10  La Belle.



           11           We did have -- we did not have a committee



           12  meeting this month, but we did receive updates by e-mail



           13  from staff regarding the diversity project, public art



           14  project.  And there have been internal meetings with the



           15  design team and maintenance team are continuing



           16  throughout February to prepare the Plaza Pacifica light



           17  towers and begin design conceptualization in March.



           18           The design team will present initial design



           19  concepts to executive management and the Community



           20  Affairs Committee for first round of reviews.



           21           And then in April, we will have our final



           22  designs, which will be brought to the committee and to



           23  the board for consideration, and then published for



           24  public feedback.



           25           In May, the board will review and approve the
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�            1  chosen design that the design team will execute.



            2           The final project will be installed in June,



            3  prior to the opening.  This is the exciting part.  Prior



            4  to the opening of the 2022 OC Fair.



            5           So we are very excited about the progress



            6  that's being made on this project.  We're excited for



            7  it.  And we will -- I look forward, as we move through



            8  the process.



            9           I'm going to ask if Director Melahat has



           10  anything she would like to add.



           11           DIRECTOR RAFIEI:  No.  Thank you to staff for



           12  working on this, and we're excited we're going to be



           13  coming out before the next fair this summer.



           14           DIRECTOR BAGNERIS:  CEO Richards, I'm going to



           15  defer to you.  I think there was going to be a slide you



           16  were going to show about -- yes, Black producers account



           17  for 120 thousand acres and $181 million in agricultural



           18  sales.



           19           And as we continue to celebrate Black History



           20  Month, following the raising of the Pan-African flag for



           21  the month of February, and now, as we end Black History



           22  Month, we just want to note the agricultural successes



           23  from the Black community in the state of California.



           24           So we are very excited to acknowledge that and



           25  bring that to you today as well.
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�            1           CHAIRPERSON LA BELLE:  Thank you, Barbara.



            2           Governmental Relations Committee.



            3           Ashleigh.



            4           DIRECTOR AITKEN:  No report.



            5           CHAIRPERSON LA BELLE:  Okay.  Centennial Farms



            6  Foundation.  Melahat.  Any comments?



            7           DIRECTOR RAFIEI:  I do have comments and



            8  updates for everybody.



            9           I made a commitment to my fellow board members



           10  that I would push their fundraiser that's happening on



           11  April 29th.  It's at the Raahauge Clay Disk -- I'm



           12  learning about it.  It's going to be my first time at



           13  this.  But I think it's really exciting.  I'm going to



           14  take my son with me.  I'm encouraging all of us to



           15  participate.  I have personally donated items to the



           16  silent auction.  I'm donating a pair of Lakers tickets.



           17  I think that it would be great if our board members



           18  could maybe help with either gift cards or something



           19  like that, that we could participate.  I know we want



           20  to -- you know, we gave them a reduction in



           21  contribution, and we want to bring that money back.



           22           So helping promote their fundraiser and



           23  participating would get us closer to that goal.  So



           24  that's what I want to make sure we all do.



           25           CHAIRPERSON LA BELLE:  Thank you, Melahat.
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�            1           Heroes Hall Veterans Foundation.



            2           On a personal note, my wife and I commissioned



            3  about a year ago a original painting of the A4 Skyhawk



            4  located at Heroes Hall.  That painting has been



            5  finalized.  Bonnie and I will be donating that to the



            6  Heroes Hall Veterans Foundation.



            7           The intent is the Foundation will ultimately



            8  present it to the district, and they will be producing



            9  prints of that original drawing.  It's 24 by 30.  And



           10  we'll be using the prints to generate funds through a



           11  fund-raising effort.  The specifics of what exactly they



           12  are going to be doing are yet to be finalized.



           13           The painting was completed by somebody that



           14  most of you have met over the course of the years.  My



           15  son Jeff completed the art work.  And it was definitely



           16  a labor of love on his part.



           17           I can only comment, as a father, that I could



           18  never have done something as nice as he has created.



           19  And I think when each of you see the art work when it's



           20  presented, I think you will agree.  But, again, I have a



           21  bias there.



           22           With that, the Leadership Committee, just to



           23  quickly touch on that, Michele spoke earlier about



           24  bringing back the elements of the master concept plan



           25  that was developed several years ago.  The intent is to
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�            1  agendize that at the same time as the strategic plan so



            2  that the board can make a determination as to what



            3  elements of that we wish to proceed forward with and



            4  which elements we wish to dispatch.  And that will be a



            5  part of the agenda item on the March meeting.



            6           And with that, I think I have touched on all of



            7  the committees.



            8           And the next item is closed session.



            9           MS. ANGUS:  Chair La Belle, we do have public



           10  comment on the committee reports.



           11           CHAIRPERSON LA BELLE:  Okay.  I'm sorry.



           12           MS. ANGUS:  That's all right.



           13           It will be Reggie Mundekis, followed by



           14  Leigh-Ann Kazolas, Gibran Stout, then Jackie Jones.



           15           Reggie, when you are ready.



           16           MS. MUNDEKIS:  Hi.  Thanks for the opportunity



           17  to speak today.



           18           Regarding the Facilities Committee, there were



           19  three items listed on the Facilities Committee report.



           20  The Equestrian Center, Building 15, and another item.  I



           21  would like to see details given in the agenda reports



           22  for the next meeting, since those items will presumably



           23  be up for a vote.  You know, more than just like a



           24  paragraph.  Some actual working details.  Because



           25  there's a lot of issues there, especially regarding the
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�            1  EQC.



            2           And, again, regarding building 15, I know



            3  there's not a lot of love for that building.  There



            4  hasn't been a lot of love for that building for many,



            5  many years.  But claiming that asbestos requires



            6  demolition, it doesn't.  It requires remediation, not



            7  demolition.  I would like to request that outreach be



            8  done to the Santa Ana Army Air Base people to determine



            9  if that's part of the old Saab complex.  And if we want



           10  to do some adaptive reuse on that building -- and we can



           11  move it to someplace else if we need to, to get out of



           12  the way to build something else.



           13           And I also just like to remind the board that



           14  there's some confusion amongst some of the board members



           15  regarding the master site plan.  What is up for



           16  discussion in the upcoming meetings was never adopted,



           17  because there was such a public outcry over those



           18  elements.



           19           We are still operating under a master site plan



           20  that was implemented -- that was approved and



           21  implemented under Former CEO Steven Beasley and Jerome



           22  Hoban.  So that new master site plan you keep talking



           23  about will remove the driveway.  That's not officially



           24  the master site plan.



           25           So thank you very much.
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�            1           MS. ANGUS:  Thank you, Reggie.



            2           Leigh-Ann Kazolas, when you are ready.



            3           MS. KAZOLAS:  Hi.  Good morning again.



            4           It is exciting to hear about the development



            5  and revamping of the agricultural area, the agriplex,



            6  because there's just so many great opportunities to



            7  revamp, redesign, revitalize.  But looking backwards at



            8  the master -- proposed draft master site plan that was



            9  done a few years ago, under different leadership with



           10  different intentions and a plan that was heavily



           11  criticized back then for being too expensive and out of



           12  alignment with the public's input.  It's just not a way



           13  forward.  That master site plan was met with an epic



           14  eight hours of public comment marathon session.  And



           15  there's videos for any of the new board members of that.



           16  And thank goodness the project didn't proceed back then



           17  knowing the financial impact that the pandemic brought.



           18  It's a good thing the property isn't sidled with



           19  millions of bond debt right now.



           20           But a new agricultural agriplex is exciting and



           21  needs to be thought out with today's ideas and today's



           22  goals and strategy.  There's been a lot of great



           23  conversations at these meetings about education and



           24  maximum public benefit, and that should apply to this



           25  agricultural campus as well.  Rather than redo what was,
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�            1  maybe let's think about what an agriplex could be or



            2  should be.  And why not collaborate with the ag



            3  community?  The OC Farm Bureau, Future Farmers of



            4  America, both with top representatives listening in



            5  today.  And the education community.  And design



            6  something that works best for fair time and year-round



            7  use.



            8           Find out their unique needs and wants and



            9  develop an agriplex strategic plan, and then develop and



           10  design it around year-round programming, year-round ag



           11  events, shows, maybe some education partnerships with



           12  local schools, OCC, college and animal science programs.



           13  See what they want.  What potential do they see?  And



           14  maybe they could financially contribute.



           15           In chatting with Jackie from FFA just



           16  yesterday, I learned that it would be great if



           17  fairgrounds areas had barns that were specifically



           18  designed for pigs and their unique needs.  I didn't know



           19  pigs had unique needs because that's not my area of



           20  expertise.



           21           But I recommend, consult the people that know



           22  these things, the people that will be using the property



           23  as exhibitors, as your partners in fulfilling the



           24  agriculture mission, and involve them in developing the



           25  plans.
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�            1           Or how about a future of agriculture?  How



            2  great would it be to have a pavilion dedicated to the



            3  cutting-edge science of future agriculture.  A science



            4  building where people can delve deep into their research



            5  and share that with the public at the fair.



            6           Let's think about the future and maybe not just



            7  rehash the past.  Not some plan that was designed in



            8  Chicago that didn't make financial or practical sense



            9  then, and it really doesn't make sense now.



           10           So these are exciting opportunities, and I



           11  just -- you know, there's so many ideas, and let's just,



           12  you know, work with the people in that area, come up



           13  with the best plan possible.



           14           Thank you.



           15           MS. ANGUS:  Thank you, Leigh-Ann.



           16           Gibran Stout, when you are ready.



           17           MS. STOUT:  Yes.  Hello.



           18           Thank you so much for letting me speak.



           19           I just want to kind of echo the first two



           20  speakers.  The proposed master site plan was never



           21  approved.  There was huge public outcry.  I encourage



           22  you to look at that meeting.



           23           It did not reflect the many awesome public



           24  workshops that you guys put on.  There was a lot of



           25  public input which was not reflected in that report.
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�            1  There was also no collaboration from the agricultural



            2  community.  So the design was purely for, quote,



            3  entertainment and given this is an agricultural property



            4  in an agricultural county that's being crowded out by



            5  urban development, I think we really need to focus on



            6  that.  I would strongly encourage you to collaborate



            7  with the agricultural community as well as the local



            8  school boards and partner with them.



            9           The old master site plan did not have any green



           10  or sustainable provisions.  I really urge you to, in the



           11  plan moving forward, think about making agricultural



           12  education a year-round activity.  The old plan was under



           13  old leadership.  We have had some amazing new



           14  leadership.  And these are new times and this is a new



           15  world.  We have all learned to do business differently.



           16  So really I encourage you to perhaps go back to the



           17  proverbial drawing board and make this agricultural



           18  property an agricultural educational jewel, which it's



           19  really meant to be.



           20           So thank you.



           21           MS. ANGUS:  Thank you, Gibran.



           22           Jackie Jones, when you are ready.



           23           MS. JONES:  Hi.  Good morning again.



           24           Again, just kind of, I guess if anything,



           25  echoing what the past three speakers just talked about.
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�            1  Really looking into what that facility actually looks



            2  like.  To give you guys some background, a history on my



            3  end, before I became an educational program consultant



            4  for agricultural education in southern California, I was



            5  actually an ag teacher before, over at Buena Park High



            6  School, and was there for four years.



            7           During that time period, I obviously brought my



            8  students down over to -- from Buena Park to the Orange



            9  County Fair because that was our county fair, and I feel



           10  the one thing that I kind of experienced as an



           11  agricultural teacher as somebody who has been a part of



           12  an agricultural community ever since I was younger over



           13  in the Santa Maria area, the biggest thing is people



           14  knowing their roots and understanding where they came



           15  from.  And I feel with the Orange County Fair, we need



           16  to bring that back.  We need to have people understand



           17  that this community was built around our culture.



           18           And I feel we do a really good job of that



           19  already.  The Centennial Farms is a great starting point



           20  for ag education.  It goes ahead and brings the intro



           21  portion of it for students and for and adults alike,



           22  because there's a lot of adults out there that have no



           23  idea what a steer or a heifer even look like.



           24           But when it comes to educating the community as



           25  a whole and supporting that community, I think it's
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�            1  really important that we make sure that when it comes to



            2  the new facilities, that we're also getting some input



            3  from people who are actually going to be utilizing those



            4  facilities.



            5           One thing I know about the Orange County Fair



            6  is they do not have a junior livestock board.  That, I



            7  feel, is something that can easily incorporate a



            8  collaboration effort with your 4H clubs, with your FFA



            9  organizations, along with the agricultural community, as



           10  a whole, to bring that into play.  And this way, they



           11  actually have a voice and they can go ahead and kind of



           12  tell you their opinions on things and also some



           13  suggestions.



           14           I also think too, looking at other facilities



           15  up and down the state of California and going to other



           16  agricultural districts.  Fun fact:  I used to work for



           17  the Santa Barbara county fair and worked in the



           18  administration department before I became an ag teacher.



           19           And when I was working in those facilities, you



           20  know, we always were listening and hearing about what we



           21  can do to benefit every single one of those barns that



           22  we actually had, and what were some things that we can



           23  do to help benefit the students, but also make sure,



           24  too, that it was safe for the community when it came to



           25  transportation of animals and everything else along
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�            1  those lines.



            2           So, again, just throwing my information out



            3  there again for you.  I know I already gave Summer my



            4  contact info, but I would love to go ahead and



            5  collaborate with you guys and also be able to bring some



            6  of those people to the table, to help you guys be able



            7  to make some more finalized decisions for the



            8  facilities, or at least be able to get some more input



            9  on what needs to possibly be done to make sure that



           10  that's being taken care of.



           11           And then too, when it comes to ag education and



           12  ag literacy, I'm here for that as well.  If you guys



           13  need help of gathering information, resources on



           14  basically making that stronger, then please let me know.



           15           Thank you.



           16           MS. ANGUS:  Thank you, Jackie.



           17           Chair La Belle, that concludes public comment.



           18           MS. RICHARDS:  Chair La Belle, you are on mute.



           19           CHAIRPERSON LA BELLE:  Thank you.  Sorry about



           20  that.



           21           At this point in time, we're going to recess



           22  into closed session.



           23           MS. ANGUS:  Okay.  I have the room ready to go.



           24           Just checking to make sure we don't have any



           25  more board members in the general session.
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�            1           DIRECTOR AITKEN:  This is Ashleigh.  I didn't



            2  see a link.



            3           MS. ANGUS:  Okay.  Let me -- there you go.



            4           (Closed session:  11:34 a.m. to 11:46 a.m.)



            5           MS. ANGUS:  It looks like we are all back.  I



            6  can do a quick roll call.



            7           Chair La Belle.



            8           (No response.)



            9           MS. ANGUS:  I will move on.



           10           Director Rubalcava-Garcia.



           11           DIRECTOR RUBALCAVA-GARCIA:  Here.



           12           MS. ANGUS:  Director Cervantes.



           13           DIRECTOR CERVANTES:  Here.



           14           MS. ANGUS:  Director Bagneris.



           15           (No response.)



           16           MS. ANGUS:  Director Aitken.



           17           DIRECTOR AITKEN:  Here.



           18           MS. ANGUS:  Director Kovacevich.



           19           DIRECTOR KOVACEVICH:  Here.



           20           MS. ANGUS:  Director Rafiei.



           21           DIRECTOR RAFIEI:  Here.



           22           MS. ANGUS:  And one more time for Chair



           23  La Belle.



           24           It looks like you are muted, Chair La Belle.



           25           CHAIRPERSON LA BELLE:  Here.
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�            1           MS. ANGUS:  Okay.  Thank you.



            2           CHAIRPERSON LA BELLE:  Sorry.



            3           Okay.  The board considered items scheduled for



            4  closed session with input from our legal counsel, and we



            5  have nothing to report as a result of that closed



            6  session.



            7           Next item.



            8           MS. RICHARDS:  We have CEO's operational



            9  announcements and updates.



           10           Just a few updates for the board and public.



           11           On February 1st, in celebration of Black



           12  History Month, Directors Bagneris, Rafiei, and



           13  Rubalcava-Garcia raised the Pan-African flag.  The



           14  ceremony was attended by staff and guest speakers,



           15  including Letitia Clark, Tustin City Counsel member;



           16  Chineta Goodjoin, pastor of the New Hope Presbyterian



           17  Church; and David Crockett, vice president of the Rancho



           18  Santiago Community College Board of Trustees.



           19           The flag will fly each year at the OC Fair and



           20  Events Center during the month of February in



           21  celebration of Black History Month.



           22           On February 4th, students from the Fair



           23  Management Study Program at Cal Poly San Luis Obispo



           24  visited the OC Fair and got an inside look at our



           25  operations from key members of our staff.  Professor
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�            1  Mike Bradley and the students were introduced to our



            2  agriculture, entertainment, exhibits, events and



            3  administrative support functions.



            4           As a member of the Cal Poly advisory council,



            5  it was our chance to show the students in person what



            6  they are learning in the classroom.  And it was a long



            7  way for them to come, but a really great day.



            8           Well, concerts are on sale.  Fair admission



            9  tickets are now available.  And our competition entries



           10  are now live for the 2022 OC Fair.



           11           So whether our guests want to enter their art



           12  in our painting, graphics, and photography competitions,



           13  or home-made, hand-made goods in our home arts



           14  competitions or their culinary creations in our many



           15  baking, canning, food, and wine categories, the opening



           16  of annual competitions is always a beacon that the fair



           17  is coming.  And you can check out our different



           18  competitive categories by visiting OCFair.com.



           19           Staff is charging full steam ahead with the



           20  preparations for the 2022 OC Fair.  Wanted to give the



           21  board and public just a quick list of what is new or



           22  different compared to last year's fair.



           23           So first of all, we're planning to continue



           24  partnering with our board of directors, and we will



           25  double the number of donated tickets to our community



                                                                       103

�            1  nonprofits to help the families that are most in need in



            2  Orange County.



            3           We're preparing, if required, to do proof of



            4  vaccination or negative COVID test checks, if that's in



            5  place at the time the fair opens.



            6           We're bringing back programming in the Action



            7  Supports Arena.  In fact, monster truck tickets go on



            8  sale Saturday starting at 10:00 a.m.



            9           We're expanding pre-fair and post-fair concerts



           10  in the Pacific Amphitheatre and working toward a full



           11  schedule every night during the fair.



           12           Unfortunately, as I announced last month, we



           13  have to say goodbye to the Russell Brothers Family



           14  Circus, as we were informed that they will not be



           15  returning due to the passing of Ed Russell.



           16           And we will host an on-site, in-person market



           17  week and junior livestock auction.  We're so happy to



           18  have that back as part of the fair.



           19           And due to the reactivating of the Action



           20  Sports Arena, we'll be creating more back-up house



           21  storage space in Lot G.  We're working with OCTA to



           22  potentially bring back the OC Fair Express Buses.



           23           And our Brew Hee Haw Craft Beer Festival, which



           24  continues to grow every year, is moving from the Pacific



           25  Amphitheatre to the Action Sports arena.
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�            1           And more details to follow as we get closer to



            2  opening day; that's just a 141 days away.



            3           And it was happy birthday, happy



            4  fifth birthday, to Heroes Hall on February 15th, and



            5  what a momentous five years it has been.  Heroes Hall



            6  has hosted tens of thousands of visitors from the



            7  public.  We have featured eight special exhibitions,



            8  held numerous public programs like the voices, story



            9  telling presentations, Veterans Day celebrations and



           10  more.  This truly has been a dream come true for the



           11  veterans community, our board, our staff, and the



           12  public.



           13           All right.  It was a beautiful day indeed when



           14  over 300 members of the public gathered to celebrate the



           15  opening of Heroes Hall's new exhibition, Fighting for



           16  the Right to Fight.  The program was hosted by Bobby



           17  McDonald of the Heroes Hall Veterans Foundation.  It



           18  featured guest speakers and an amazing performance by



           19  the all American Boys Chorus to open and close the day.



           20  And thank you very much to Director Cervantes for



           21  representing the OC Fair board of directors at that



           22  event.  And we encourage everyone to go see the exhibit.



           23  It will be at Heroes Hall through September 18th.



           24           Director Kovacevich did a great job of giving



           25  an overview of our financials for January.  We're in a
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�            1  very strong position, as he mentioned.  We do budget to



            2  have a net deficit at this time of the year, as our



            3  revenue -- or our expenses exceed our revenue.  But it



            4  was less of a deficit than we -- we anticipated, so



            5  we're $1.6 million favorable to budget at this time with



            6  a very healthy cash position of $58 -- nearly



            7  $58.6 million.



            8           I wanted to briefly circle back on our December



            9  financials, because what we presented last month were



           10  preliminary numbers, as we have continued to work to



           11  close out 2021.  And these are the final numbers.  We



           12  finished the year with net proceeds of $18.4 million,



           13  favorable to budget by $30 million.



           14           We anticipated at the beginning -- during the



           15  budget season for 2021, when things were still very,



           16  very locked down, we did not anticipate being able to



           17  generate as much revenue as we did.  So we were quite



           18  pleased with that performance.  And, again, our end of



           19  year cash and investments are very healthy with a year



           20  over year increase of $43.8 million.



           21           Now, they say a picture says a thousand words.



           22  And this photo, from the 2021 OC Fair certainly speaks



           23  volumes.  We submitted this photo in the Western Fairs



           24  Association Achievement Awards, and it won best overall



           25  photo.  Out of all the fairs that submitted numerous
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�            1  photos, this was the best overall photo for 2021.



            2           So if you could write a caption for this photo,



            3  what would it say?  Anybody?



            4           (No response.)



            5           MS. RICHARDS:  We kind of dubbed this "pure



            6  joy."  Right?  And that's what the fair is all about.



            7  We hope that all of our guests can leave with this pure



            8  joy look on their faces.



            9           So I will turn it over to Joan Hamill for a



           10  quick overview of our upcoming events.



           11           Joan.



           12           MS. HAMILL:  Good morning.  We have, as always,



           13  a very, very busy events schedule.  A busy weekend



           14  upcoming.  I would invite everyone to come out and take



           15  a look.  There's something for everybody.



           16           The Gem Fair takes place the 25th through the



           17  27th, as does Repticon.  So if you are interested in



           18  reptiles, you can see many at the event this weekend.



           19           The original swap meet will be here on



           20  Saturday, the 26th, and again on March 12th.



           21           Also taking place this weekend is the 45th



           22  annual OC Home and Garden Show.



           23           Coming up next weekend is the Bridal and



           24  Wedding Expo.



           25           And we have a robotics event that is going to
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�            1  be taking place here.  It's the first robotics event.



            2  It's a competitive sport.  So that will be very



            3  exciting, taking place March 10th through the 12th.



            4           Of course, we have COVID testing.  That takes



            5  place Monday through Friday through March 31st and



            6  farmers market every Thursday.



            7           Next slide.



            8           In addition to Centennial Farm hosting school



            9  tours, they are very robust.  We are inviting a lot of



           10  kids out.  And we are seeing a lot of activity at



           11  Centennial Farm through the weekdays, with our Junior



           12  Farmer and Discovery Days tours.



           13           But we also have gardening classes, and so this



           14  weekend we have two:  Home grown tomatoes and how to



           15  graft fruit trees.  You just need to sign up online for



           16  those.



           17           And then on March 5th, the class is all about



           18  summer crops, so preparing for summer with your crops



           19  and for the fair.



           20           At Heroes Hall, as Michele mentioned, "Fighting



           21  for the Right to Fight" opened.  We're getting a lot of



           22  interest, a lot of people coming out to this wonderful



           23  exhibit.  It's a very touching exhibit, and I would



           24  invite everyone to come out.  And that runs through



           25  September 18th.
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�            1           And I just wanted to make an announcement and



            2  get you all exited for Imaginology making its return.



            3  This year it will be a two-day event, Saturday and



            4  Sunday, April 9 through 10, scaled back a bit.  And I



            5  will give a full report in next month's meeting with all



            6  the activities taking place at Imaginology.  Again,



            7  that's free to the public and then just parking is $10.



            8           And that concludes my report.



            9           MS. RICHARDS:  And I will turn it back to you,



           10  Chair La Belle.



           11           CHAIRPERSON LA BELLE:  Thank you, Michele.



           12           Let's go around the table for comments from the



           13  directors.  Let's start with Natalie.



           14           DIRECTOR RUBALCAVA-GARCIA:  Thank you, Chair



           15  La Belle.



           16           I have no updates except I want to remind



           17  everybody that it is Girl Scout cookie season.  So if



           18  you know a Girl Scout or a troop, please support



           19  leadership development for women.



           20            So that's all I got.  Thank you.  And thank



           21  you to staff for all of your hard work and dedication.



           22  We appreciate all of the effort that goes into not only



           23  this meeting but just running and operating the



           24  fairgrounds.



           25           So thank you.
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�            1           CHAIRPERSON LA BELLE:  Thank you, Natalie, and



            2  we have a big supply of Girl Scout cookies.



            3           Ashleigh.



            4           DIRECTOR AITKEN:  Thank you.  Thanks, everyone.



            5  Great meeting, Chair La Belle.  Thank you for being so



            6  structured and organized and moving us through the



            7  agenda.  And I hope everybody has a great weekend.



            8           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



            9           Barbara.  Barbara, are you there?  Are you



           10  there?



           11           MS. ANGUS:  Chair La Belle, Barbara had another



           12  meeting she had to go to.



           13           CHAIRPERSON LA BELLE:  Okay.  Sandra.



           14           DIRECTOR CERVANTES:  Thank you.



           15           And thank you to CEO Richards and staff.  I



           16  really appreciate everything that you guys do.  And I'm



           17  super excited about the community partnerships and happy



           18  celebration of Black History Month.



           19           CHAIRPERSON LA BELLE:  Thank you, Sandra.



           20           Melahat.



           21           DIRECTOR RAFIEI:  Thank you, Director La Belle.



           22  Nothing to report.  Just my gratitude for my colleagues



           23  for putting in the time and the work and for staff for



           24  doing it every day, day in and day out.  So thanks,



           25  everyone.
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�            1           CHAIRPERSON LA BELLE:  Thank you.  Director



            2  Kovacevich.  Nick?



            3           DIRECTOR KOVACEVICH:  Yeah.  I would like to



            4  thank the staff for all the hard work, and that



            5  strategic planning was really well done.  I think you



            6  guys, you know, got everything that we had been kind of



            7  putting out on the table for putting it through that



            8  process and got it down into actionable steps and things



            9  that can deliver results, so I'm excited to see those



           10  things come to fruition.  Great job there.



           11           I know we heard from Nick Berardino and I think



           12  today is a great day to just, you know, honor our



           13  veterans, giving what is happening in the Ukraine.  You



           14  know, it's terrible to see.



           15           And, you know, just I'm super thankful that we



           16  have, you know, people that are willing to fight for our



           17  freedom.  And, you know, that we live in such an amazing



           18  place, you know, not only in Orange County, in



           19  California, but in the U.S. of A.  So today is a great



           20  day to reflect on that.  And thank you, all the



           21  veterans, for your service.



           22           CHAIRPERSON LA BELLE:  Well said, Nick.



           23           In terms of future meetings, the governor's



           24  executive order enabling us to have Zoom meetings is



           25  currently set to expire the end of March.  Hopefully,
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�            1  hopefully, we are headed in the right direction in terms



            2  of the COVID stuff.  And I have indicated to Michele



            3  that we should begin planning for an in-person meeting



            4  for our April meeting.  Obviously, setting it up in a



            5  way that we still continue to do some social distancing



            6  and that.



            7           So just kind of in advance of that, I wanted to



            8  get that out on the table for everybody to kind of mark



            9  their calendars that hopefully April is -- is the month



           10  we get back together.



           11           With that, I don't have anything further.



           12           DIRECTOR BAGNERIS:  Director La Belle.



           13           CHAIRPERSON LA BELLE:  Oh, I'm sorry.  Barbara,



           14  you came back.



           15           DIRECTOR BAGNERIS:  I'm in two meetings and I



           16  had to move away.  But I did want to compliment you on



           17  this meeting today.  And I want to thank staff.  The



           18  exhibit Fighting for the Right to Fight activity -- I



           19  was in a funeral in New Orleans and I was not able to



           20  attend, but I did see some video clip.  And I think it



           21  was very well done, and I appreciate that.



           22           And I also want to thank Directors Rubalcava



           23  and Director Rafiei for attending the lifting of the



           24  Pan-African flag at the 1st of February, and I have



           25  gotten so many great comments about us doing that.  So I



                                                                       112

�            1  appreciate it.  And I want to thank staff for all you



            2  do.  Can't say that enough.  That's how you get to be



            3  woman of the year.  So we thank you, CEO Richards and



            4  your executive team.



            5           CHAIRPERSON LA BELLE:  Thank you, Barbara.



            6           And with that, this meeting is adjourned.  The



            7  next meeting is March 24th.  Thank you all for all your



            8  help and attendance.



            9           (Time noted:  12:02 p.m.)



           10                         ---o0o---
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