
 

 

 

Board of Directors Agenda Report 

MEETING DATE: JANUARY 27, 2022 ITEM NUMBER: 8A 

 

 
SUBJECT: 3-Year Strategic Planning Workshop #4 to Discuss 

Property Strategic Direction 
 
DATE:   January 21, 2021 
  
FROM:    Michele Richards, CEO  
  
PRESENTATION BY: Michele Richards, CEO  
___________________________________________________________________ 
 
 
RECOMMENDATION 
 
At the Board of Directors’ discretion. 
 
BACKGROUND 
 
Per Board Policy 4.03, “the Board—with the assistance of staff and in consultation with 
key stakeholders—establishes the 32nd DAA’s overall direction through the 
development and approval of a Strategic Plan. This plan provides a blueprint for the 
32nd DAA’s general direction for the next three to five years by identifying priority 
goal areas to focus the activities of the organization, along with high-level objectives, 
strategies, and performance indicators for each area.” 
 
The Board will continue its strategic planning process, setting direction for OCFEC 
property, and will consider:  
 
1. Infrastructure Audit Report (click to view report) 
2. Master Site Plan Draft Concept  (click to review report) 
 
Following is a brief summary/timeline of previous actions by the Board related to the 
Master Site Plan process: 
 

 In early to mid-2016, the Board directed staff to develop and issue a Request 
for Proposal (RFP) to identify a master site planning consultant, and as a 
result a contract was awarded to Johnson Consulting in November, 2016. 

 

 Throughout early 2017, Johnson Consulting held a series of stakeholder 
meetings to gather input including from the Board of Directors, staff, on-
grounds partners, facility users and community partners. In addition, a town 
hall public meeting was held in June, 2017. 

 

https://ocfair.com/public-information/ocfec-facilities-information/
https://ocfair.com/public-information/master-plan/


 

 

 A master site planning workshop was held during the September Board of 
Directors meeting, at which a CEQA study was requested. 

 

 In late 2017 or early 2018, an RFP process was conducted and completed, 
however no work was initiated.  A draft master site plan concept was 
developed in late 2017 and early 2018 and presented to the Board of 
Directors at the April, 2018 meeting. At the request of the Board, the master 
site plan project was put on hold pending the completion of a full 
infrastructure audit of the property, and an RFP process was initiated. 

 

 The RFP process was completed and a contract awarded for an infrastructure 
audit in August, 2019. The District entered into an LOU with California 
Construction Authority for the project in October, 2019 and the work 
commenced in November. 

 

 The Facilities Committee held a public stakeholder meeting for the 
infrastructure audit in October, 2020. 

 

 The District received the final infrastructure audit report, consisting of an 
executive summary and 8 zone reports in January, 2021. 

 
 
 
  



 

 

 

 

  



 

 

 

 

 

 



 


