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·1· · · · · · Thursday, January 27, 2022, 9:33 a.m.

·2· · · · · · · · · · · · · ---o0o---

·3· · · · · ·CHAIRPERSON LA BELLE:· Let's go ahead and get

·4· started.· Michele, can you make the introduction

·5· relative to the items that are on the agenda.

·6· · · · · ·MS. RICHARDS:· I will.

·7· · · · · ·So welcome, everyone, to the January 2022 Board

·8· of Directors meeting for the OC Fair & Event Center.

·9· · · · · ·Chair La Belle, I will turn it over to you to

10· call the meeting to order and read the mission.· Or I

11· can read the mission for you.· But all matters noticed

12· on this agenda in any category may be considered for

13· action as listed.· Any item not so noticed may not be

14· considered.· Items listed on this agenda may be

15· considered in any order at the discretion of the

16· chairperson.

17· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.· The

18· mission of the Orange County Fair & Event Center is the

19· celebration of Orange County's communities, interest,

20· agriculture, and heritage with results justifying

21· resources expended.

22· · · · · ·Melahat, can I ask you if you would lead us in

23· the Pledge.

24· · · · · ·DIRECTOR RAFIEI:· It would be my honor.· Please

25· put your hand over your heart and repeat after me.
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·1· · · · · ·(Pledge of Allegiance was recited

·2· · · · · ·in unison.)

·3· · · · · ·MS. RICHARDS:· Summer, can I ask you to call

·4· the roll, please.

·5· · · · · ·MS. ANGUS:· It would be my pleasure.

·6· · · · · ·Chair La Belle.

·7· · · · · ·CHAIRPERSON LA BELLE:· Here.

·8· · · · · ·MS. ANGUS:· Vice Chair Pham.

·9· · · · · ·DIRECTOR PHAM:· Here.

10· · · · · ·MS. ANGUS:· Director Cervantes.

11· · · · · ·(No response.)

12· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

13· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Here.

14· · · · · ·MS. ANGUS:· Director Ruiz.

15· · · · · ·(No response.)

16· · · · · ·MS. ANGUS:· Director Bagneris.

17· · · · · ·DIRECTOR BAGNERIS:· Here.

18· · · · · ·MS. ANGUS:· Director Aitken.

19· · · · · ·DIRECTOR AITKEN:· Here.

20· · · · · ·MS. ANGUS:· Director Kovacevich.

21· · · · · ·DIRECTOR KOVACEVICH:· Here.

22· · · · · ·MS. ANGUS:· And Director Rafiei.

23· · · · · ·DIRECTOR RAFIEI:· Here.

24· · · · · ·MS. ANGUS:· Thank you.

25· · · · · ·CHAIRPERSON LA BELLE:· Okay.· The next item.
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·1· The minutes of the December 7th and

·2· December 16th meeting.· Let's take those separately if

·3· we can.

·4· · · · · ·Is there a motion and a second for -- to

·5· approve the minutes of December 7th?

·6· · · · · ·DIRECTOR RAFIEI:· So moved.· This is Director

·7· Rafiei.

·8· · · · · ·DIRECTOR BAGNERIS:· Director Bagneris.· Second.

·9· · · · · ·MS. RICHARDS:· Please call the roll, Summer.

10· · · · · ·MS. ANGUS:· Chair La Belle.

11· · · · · ·CHAIRPERSON LA BELLE:· Yes.

12· · · · · ·MS. ANGUS:· Vice Chair Pham.

13· · · · · ·(No response.)

14· · · · · ·MS. ANGUS:· Vice Chair Pham.

15· · · · · ·(No response.)

16· · · · · ·MS. ANGUS:· I will circle back.

17· · · · · ·Director Rubalcava-Garcia.

18· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

19· · · · · ·MS. ANGUS:· Director Bagneris.

20· · · · · ·DIRECTOR BAGNERIS:· Yes.

21· · · · · ·MS. ANGUS:· Director Aitken.

22· · · · · ·DIRECTOR AITKEN:· Yes.

23· · · · · ·MS. ANGUS:· Director Kovacevich.

24· · · · · ·DIRECTOR KOVACEVICH:· Yes.

25· · · · · ·MS. ANGUS:· Director Rafiei.
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·1· · · · · ·DIRECTOR RAFIEI:· Yes.

·2· · · · · ·MS. ANGUS:· And one more time for Vice Chair

·3· Pham.

·4· · · · · ·CHAIRPERSON LA BELLE:· Is he on mute, maybe?

·5· · · · · ·MS. ANGUS:· He is.· But we have a -- we have a

·6· quorum and vote.

·7· · · · · ·MS. RICHARDS:· Okay.· Very good.

·8· · · · · ·The motion and a second for the

·9· December 16th minutes?

10· · · · · ·DIRECTOR RAFIEI:· So moved.· This is Director

11· Rafiei.

12· · · · · ·DIRECTOR KOVACEVICH:· Second.· Director

13· Kovacevich.

14· · · · · ·CHAIRPERSON LA BELLE:· Summer, please call the

15· roll.

16· · · · · ·MS. ANGUS:· Chair La Belle.

17· · · · · ·CHAIRPERSON LA BELLE:· Yes.

18· · · · · ·MS. ANGUS:· Vice Chair Pham.

19· · · · · ·(No response.)

20· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

21· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I will abstain.

22· · · · · ·MS. ANGUS:· Director Bagneris.

23· · · · · ·DIRECTOR BAGNERIS:· Yes.

24· · · · · ·MS. ANGUS:· Director Aitken.

25· · · · · ·DIRECTOR AITKEN:· Yes.
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·1· · · · · ·MS. ANGUS:· Director Kovacevich.

·2· · · · · ·DIRECTOR KOVACEVICH:· I made a mistake.  I

·3· realized I wasn't at that meeting, so I probably

·4· shouldn't have been the one to second it.· And I will

·5· have to abstain.· If someone wants to take the second.

·6· · · · · ·CHAIRPERSON LA BELLE:· I will go ahead and

·7· second it, as the Chair.

·8· · · · · ·MS. ANGUS:· And Director Rafiei.

·9· · · · · ·DIRECTOR RAFIEI:· Yes.

10· · · · · ·MS. ANGUS:· Thank you.

11· · · · · ·CHAIRPERSON LA BELLE:· Michele, can -- pardon

12· me.· Can you introduce the matters of public comment,

13· please.

14· · · · · ·MS. RICHARDS:· Yes.· Happy to.

15· · · · · ·Public comment is allowed on issues not on the

16· current agenda.· However, no debate by the Board shall

17· be permitted on such public comments and no action will

18· be taken on such public comment items at this time, as

19· the law requires formal public notice prior to any

20· action on a docket item.· Speakers are requested to sign

21· in prior to the start of the meeting and are limited to

22· three minutes.

23· · · · · ·Comments will be accepted on all other agenda

24· items at the time each item is listed on the agenda.

25· Speakers wishing to address the Board on items on the
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·1· agenda are requested to sign in prior to the start of

·2· the meeting and identify the agenda item on which you

·3· desire to address the Board.

·4· · · · · ·Speakers are limited to three minutes.

·5· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

·6· · · · · ·Summer, do we have any public comments?

·7· · · · · ·MS. ANGUS:· I don't have anyone that has

·8· indicated through the chat.· But I would just like to

·9· make an announcement, for those of the public who are

10· dialed in and would like to make public comment, general

11· public comment, they will need to *6 to unmute yourself.

12· And if you would like to make public comment, please

13· state your name now.

14· · · · · ·(No response.)

15· · · · · ·MS. ANGUS:· Hearing none, I will turn it back

16· to you, Chair La Belle.

17· · · · · ·CHAIRPERSON LA BELLE:· Okay.· If we could move

18· to Item 7, which is the consent calendar.

19· · · · · ·Michele, do you wish to pull anything, or do

20· any of the directors wish to pull anything from the

21· consent calendar?

22· · · · · ·MS. RICHARDS:· I do have two items to omit from

23· the consent calendar.· That is Item R-007-22, under

24· Rental Agreements.· This is our rental agreement with

25· the County for emergency response.



12

·1· · · · · ·We were initially planning on doing a rental --

·2· an additional rental agreement, but the County has

·3· decided to exercise their option year from the previous

·4· contract, so a rental agreement is not needed.· So that

·5· can be eliminated from the list.

·6· · · · · ·And the other one is under rental agreements,

·7· R-048-22.· This was an event for El Toro High School for

·8· their winter formal, and the high school has decided to

·9· move the event to their campus.· So that contract is

10· being canceled.

11· · · · · ·Other than that, the list is good.

12· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

13· · · · · ·With those two deletions, is there a motion to

14· approve the consent calendar?

15· · · · · ·DIRECTOR AITKEN:· This is Director Aitken.  I

16· move to approve the consent calendar.

17· · · · · ·DIRECTOR BAGNERIS:· Director Bagneris.  I

18· second.

19· · · · · ·CHAIRPERSON LA BELLE:· We have a motion and a

20· second.

21· · · · · ·Summer, please call the roll, if you would.

22· · · · · ·MS. ANGUS:· Chair La Belle.

23· · · · · ·MS. RICHARDS:· Yes.

24· · · · · ·MS. ANGUS:· Vice Chair Pham.

25· · · · · ·(No response.)
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·1· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

·2· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

·3· · · · · ·MS. ANGUS:· Director Bagneris.

·4· · · · · ·DIRECTOR BAGNERIS:· Yes.

·5· · · · · ·MS. ANGUS:· Director Aitken.

·6· · · · · ·DIRECTOR AITKEN:· Yes.

·7· · · · · ·MS. ANGUS:· Director Kovacevich.

·8· · · · · ·DIRECTOR KOVACEVICH:· Yes.

·9· · · · · ·MS. ANGUS:· And Director Rafiei.

10· · · · · ·DIRECTOR RAFIEI:· Yes.

11· · · · · ·MS. ANGUS:· Thank you.

12· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We will move on

13· to Item 8A.· I would like to make an introductory

14· comment that on each of these action items, I would

15· request that the staff, or whoever the presenter is,

16· make the presentation.· Obviously, directors can ask

17· questions during the course of the presentation.· Then

18· we will get public comments and then bring it back to

19· the directors for whatever action that we choose to

20· take.

21· · · · · ·So with that, Michele, can you go ahead and

22· proceed with Item 8A.

23· · · · · ·MS. RICHARDS:· I will.

24· · · · · ·This is the continuation of our strategic

25· planning process, per Board Policy 4.05.· We completed
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·1· our discussion in the first three workshops regarding

·2· programming at the OC Fair & Event Center.· And today

·3· we'll continue that process by set -- the Board setting

·4· direction for the property.

·5· · · · · ·There were two documents that were referred to

·6· in preparation for this discussion:· One is the

·7· Infrastructure Audit Report.· The other is the Draft

·8· Master Site Plan Concept.· Both of those documents have

·9· been posted on our website for both the Board and the

10· public.

11· · · · · ·So a very quick review, as we come into

12· Workshop Number 4:· Everything in red -- our purpose,

13· our programming -- we've completed.· There is still some

14· detail to be done on specific, measurable, goals for

15· each strategic direction, and staff is continuing to

16· work on that.· We'll bring that back in draft form for

17· the Board to approve at a later date.

18· · · · · ·But today, we focus on the last slice of the

19· orange, which is the strategic direction for our

20· property.· So, basically, what buildings, grounds, and

21· other facilities are needed to achieve the direction

22· that the Board has set for programming related to the

23· annual OC Fair:· Our year-round events program, our

24· educational assets, and our relationship with our

25· foundation, for the Equestrian Center, and community
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·1· support during emergencies.

·2· · · · · ·So as we go through this Workshop Number 4, I

·3· think it would be very helpful for the Board to think

·4· about our property and how does it support the strategic

·5· direction for programming that the Board has already

·6· set?· What buildings and grounds currently support the

·7· annual fair, our year-round events program, the

·8· Equestrian Center, educational assets, and community

·9· support goals?

10· · · · · ·And probably more importantly is what changes,

11· if any, need to be made to achieve the Board's strategic

12· direction?

13· · · · · ·Does the Draft Master Site Plan Concept provide

14· some answers?

15· · · · · ·And what does the Infrastructure Audit say

16· about the current condition of the property?

17· · · · · ·And, finally, what are the priorities for the

18· Board as we go through recommendations regarding the

19· property?

20· · · · · ·So very quickly, both the Board and the public

21· were provided with the Strategic Direction Statements

22· that the Board has already drafted.· I will go over

23· those very quickly:

24· · · · · ·For the Equestrian Center.· The OC Fair & Event

25· Center's Equestrian Center will serve as a true public
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·1· asset to ensure greater access to a broader group of

·2· constituents throughout Orange County.· It will be

·3· operated as a "best in breed" equine venue, with the

·4· highest standards of care for boarded horses and animals

·5· in need of shelter during emergencies.

·6· · · · · ·OC Fair & Event Center staff will operate the

·7· Equestrian Center, planning and executing program to the

·8· maximum benefit of the public.· The programming will be

·9· focused on equine education and entertainment for the

10· public.

11· · · · · ·The Equestrian Center programming will be

12· integrated into other OC Fair & Event Center activities

13· throughout the year, including the Annual OC Fair and

14· Imaginology.

15· · · · · ·And then, finally, for the Equestrian Center,

16· that the business model for the Equestrian Center will

17· balance the requirement to operate as a public benefit

18· venue with the need to be financially sound.

19· · · · · ·The Board has developed those Strategic

20· Planning Direction Statements in Workshops 1 and 2, and

21· they were reviewed and approved by the Board at the

22· October 2021 Board meeting.

23· · · · · ·These statements were also developed during

24· that early work -- two workshops and approved by the

25· Board regarding the annual OC Fair:
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·1· · · · · ·That the fair will establish public-private

·2· partnerships designed to benefit and increase

·3· accessibility to lower income residents of Orange

·4· County, so that all who are served are provided a full

·5· fair experience;

·6· · · · · ·That the annual OC Fair will create an

·7· opportunity for -- each year for increased local

·8· business participation for merchants and

·9· concessionaires;

10· · · · · ·That marketing and advertising plans will focus

11· on promoting and highlighting free-of-charge programming

12· at the annual OC Fair in order to become the number one

13· destination of choice for family activities each Summer;

14· · · · · ·The OC Fair will be, quote, "A place where you

15· can break out with your family without breaking the

16· bank";

17· · · · · ·And then, finally, in that category, that the

18· OC Fair will be the number one fair in the state of

19· California and in the top five in the U.S. for providing

20· an exceptional guest experience to include educational

21· offerings, exhibits that highlight the community, and

22· activities that promote traditions and family

23· connections.

24· · · · · ·Now, the following strategic statements for the

25· year-round events program, our educational assets,
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·1· Centennial Farm, Heroes Hall, and our community support

·2· efforts, were drafted following the strategic planning

·3· Workshop Number 3.· So the Board expressed their

·4· preferences for year-round events and community support

·5· and our educational assets.· Staff stepped away, and we

·6· have developed these draft statements.· So we're

·7· presenting them here, in draft form, and the Board will

·8· have an opportunity to further review and approve during

·9· the February Board meeting.

10· · · · · ·So regarding year-round events:

11· · · · · ·That the OC Fair will curate and offer more

12· self-produced events to deliver relevant content and

13· unique experiences to OC residents, particularly focused

14· on youth, diversity, and community;

15· · · · · ·Number two:· That the OC Fair & Event Center

16· will create opportunities for small and local businesses

17· to connect with a robust workforce in Orange County by

18· sponsoring job fairs that bring together employers and

19· employees, particularly youth.

20· · · · · ·Number three:· Entertainment offerings in the

21· Pacific Amphitheater will expand to include activities

22· outside of the traditional fair dates.

23· · · · · ·And number four:· That the OC Fair & Event

24· Center will expand exposure to the business community in

25· order to become a well known and frequently used venue
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·1· for Orange County businesses and business leaders.

·2· · · · · ·With regard to our educational assets and

·3· working with our foundations, the Board discussed that

·4· the OC Fair & Event Center will be able to offer public

·5· officials the opportunity to hold official events at no

·6· cost at Centennial Farm and Heroes Hall;

·7· · · · · ·That Centennial Farm will host more events to

·8· introduce more students to agriculture,

·9· agriculture-related topics, including nutrition and

10· healthy eating;

11· · · · · ·That the Equestrian Center will be integrated

12· into the educational offerings at Centennial Farm;

13· · · · · ·And that Heroes Hall and Centennial Farm will

14· work with our two foundations to better define the

15· connection and relationship between the Board and the

16· foundations in order to provide more access to students

17· and community groups that may face barriers to

18· attendance;

19· · · · · ·That Heroes Hall will connect Orange County

20· youth with veterans from Orange County through community

21· events, school tours, and other educational

22· opportunities, including producing the premier Veterans

23· Day Celebration in Orange County.

24· · · · · ·And that the OC Fair & Event Center will launch

25· a media campaign to inform the public about the
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·1· contributions the organization makes to the community,

·2· including at Heroes Hall, Centennial Farm, and with our

·3· emergency support services.

·4· · · · · ·Okay.· In terms of community support, that the

·5· OC Fair & Event Center will mobilize stakeholders and

·6· partners to complement the organization's efforts in

·7· supporting the community;

·8· · · · · ·That the OC Fair & Event Center will ensure

·9· that proper resources are allocated for responding to

10· emergencies, including equipment and staffing;

11· · · · · ·That the OC Fair & Event Center will be

12· accessible to nonprofits and community groups through

13· rental fee waivers and discounts;

14· · · · · ·And that the OC Fair & Event Center will work

15· with the OC Sheriff's Department and the OC Fair --

16· sorry.· Not OC Fair Department -- OC Fire Department to

17· ensure kids feel safe with interacting with law

18· enforcement.

19· · · · · ·So I know that was a long review, but now that

20· we have had that good review of the draft strategic

21· direction for each of our programming areas, let's

22· revisit the process that the Board went through in the

23· development of the Draft Master Site Concept.

24· · · · · ·So you see that this process actually started

25· in early to mid-2016, where a Master Site Plan process
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·1· was initiated and we released an RFP.

·2· · · · · ·Later that year, in November, the consulting

·3· contract was awarded to Johnson Consulting and work

·4· began, in early 2017, with a serious of stakeholder

·5· meetings to gather input.

·6· · · · · ·By September of 2017, a workshop was held with

·7· the Board of Directors.· A CEQA study was requested; and

·8· an RFP process was completed for that, but, however, no

·9· work was initiated.

10· · · · · ·In April of 2018, the Draft Master Site Plan

11· Concept, which you all referred to, in preparation, was

12· presented to the Board of Directors; and the Board voted

13· to put the project on hold pending a full Infrastructure

14· Audit of the property.

15· · · · · ·Once again, an RFP process was initiated for

16· the audit.

17· · · · · ·CCA began work on the Infrastructure Audit in

18· November of 2019.

19· · · · · ·The Facilities Committee held a public

20· stakeholder meeting in October 2020.

21· · · · · ·And then we flash forward to January of 2021:

22· We received the Final Infrastructure Audit Report, which

23· consisted of the Executive Summary and the eight zone

24· reports.

25· · · · · ·So that's where we are right now.
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·1· · · · · ·There were six phases that were introduced in

·2· that Draft Master Site Concept.· Some things in that

·3· Master Site Plan, the Draft, don't apply anymore,

·4· because things have changed.· But I thought it would be

·5· helpful to go through the phases to see what was

·6· recommended at the time, and then the Board can kind of

·7· focus their discussion on where we go from here.

·8· · · · · ·So because the Draft Plan involved permanently

·9· displacing three departments of employees that are in

10· outlying buildings within the footprint of the

11· fairgrounds, it was suggested that the main

12· administration building be expanded to include those

13· additional employees and work areas.· So that originally

14· was -- consisted of Phase 1 of the Draft Master Site

15· Plan Concept.

16· · · · · ·Phase 2 included developing the current

17· livestock area, right here, and the Action Sports Arena,

18· right here, into a livestock and equine agriplex for

19· public education and entertainment.

20· · · · · ·Phase 2A would involve removing most of the

21· structures that are already in that area -- and those

22· are outlined in red -- and building a livestock barn

23· with exhibit and show space, as well as additional

24· storage space.

25· · · · · ·Phase 2B would involve building open-air barns



23

·1· and horse paddocks to support agricultural and equine

·2· initiatives and events with outdoor lunging areas.

·3· · · · · ·Phase 2B would also include replacing the bench

·4· seating in the Action Sports Arena with stadium seating,

·5· and creating a sound wall for the neighborhood to the

·6· north of the fairgrounds.

·7· · · · · ·And please feel free to stop me, as Chair

·8· La Belle said, if there are any questions or comments

·9· that you would like to make.

10· · · · · ·Phase 3 of the Draft Plan suggested removing

11· the Equestrian Center barns and offices and creating

12· multipurpose ground space for year-round use, which

13· could also be used for back-of-house parking and storage

14· during the annual OC Fair.

15· · · · · ·Phase 4 called for demolishing Building 15, and

16· that is this building right here on the north side of

17· Centennial Farm, along with Century Barn and the trailer

18· currently rented by the Orange County Wine Society.

19· That's in this area, this area here.

20· · · · · ·This phase also suggested building an education

21· center here, at Centennial Farm, which could be used as

22· a multipurpose ag education classroom, an outdoor

23· kitchen for nutrition classes, a new farm activity

24· building, and replacing Century Barn.· This particular

25· building is in great -- great disrepair at this point.
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·1· · · · · ·DIRECTOR BAGNERIS:· CEO Richards --

·2· · · · · ·MS. RICHARDS:· Yes.

·3· · · · · ·DIRECTOR BAGNERIS:· Can you just go back one

·4· slide for me.

·5· · · · · ·MS. RICHARDS:· Sure.

·6· · · · · ·DIRECTOR BAGNERIS:· And you talked about the

·7· back-of-house options.

·8· · · · · ·MS. RICHARDS:· Yes.

·9· · · · · ·DIRECTOR BAGNERIS:· Was that, like, 50 percent

10· of what we need?· Is it 90 percent of what we need?· Did

11· it fulfill all of our needs?· I don't remember.

12· · · · · ·MS. RICHARDS:· You know, I don't know that that

13· was specified in the Draft Master Site Plan Concept, but

14· it certainly expanded our ability to fix our storage

15· needs, for sure.

16· · · · · ·DIRECTOR BAGNERIS:· Okay.

17· · · · · ·CHAIRPERSON LA BELLE:· Okay.· I know COO Karns

18· is on the line if -- I don't know, Ken, if you had any

19· specifics related to that question.

20· · · · · ·MR. KARNS:· Good morning, everyone.

21· · · · · ·I don't, but we can analyze that.· And I

22· wouldn't want to hazard a guess at how far that improves

23· our challenges at this point.

24· · · · · ·MS. RICHARDS:· Okay.· Very good.

25· · · · · ·DIRECTOR BAGNERIS:· Then that means that it's
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·1· safe to say, it doesn't fix all the problems.

·2· · · · · ·MR. KARNS:· That would be safe to say.

·3· · · · · ·DIRECTOR BAGNERIS:· Okay.· Thank you.

·4· · · · · ·MR. KARNS:· But it would -- it would have a

·5· significant positive impact.

·6· · · · · ·DIRECTOR BAGNERIS:· Okay.· Thank you.

·7· · · · · ·MS. RICHARDS:· Good.· Okay.

·8· · · · · ·Moving on to Phase 5.· This phase suggested

·9· installing a perimeter fence around the property, adding

10· wayfinding signage and an all-grounds PA system.

11· · · · · ·Phase 6 calls for realigning the main entrance

12· with the main mall and The Hangar building.· Right now,

13· the entrance is a little further to the west.· This

14· would create a grand entrance to the property off Fair

15· Drive.· It also -- this phase also includes removing the

16· former marketplace buildings and building a new

17· community building just south of Heroes Hall.

18· · · · · ·Okay.· And then Phase 7 included a variety of

19· other projects, including building a parking structure

20· and then facade improvements to our exhibit buildings in

21· main mall.

22· · · · · ·Okay.· So as the Board assesses the property

23· needs to carry out the programming direction that you

24· have all set, I think it would be very helpful to

25· revisit the information that was included in both the
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·1· Draft Master Site Plan Concept and the Infrastructure

·2· Audit to review the existing conditions map.

·3· · · · · ·You can see from the color-code legend here,

·4· that the building and structures on the property were

·5· deemed in either fair condition -- meaning they only

·6· needed cosmetic improvements -- to medium condition --

·7· that they just need some systems repairs -- and then to

·8· poor condition -- meaning they needed system

·9· replacement -- like HVAC, roofing, etc.; and then

10· several structures that you see indicated in red that

11· are in very poor condition and were recommended by both

12· the Infrastructure Study and the Master Site Plan for

13· removal.

14· · · · · ·So to help with the discussion, we're going to

15· present some considerations and recommendations at this

16· time.· And then, you know, Chair La Belle, I will turn

17· it over to you to facilitate a discussion with the board

18· members.

19· · · · · ·But when we looked at all of the reports

20· layered together:· The statements from -- the

21· directional statements from the Board, study that

22· against the Draft Master Site Plan, and then, on top of

23· that, the Infrastructure Study, there were some things

24· that really, really stood out.· So we would like to

25· offer these for consideration and recommendations:
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·1· · · · · ·That, number one, we start research and

·2· development of the proposed livestock equine agriplex to

·3· replace what is currently in the livestock area and the

·4· Action Sports Arena zone.

·5· · · · · ·The Board was very clear in its direction for

·6· additional agriculture and equine-related public

·7· programming activities and education, which are

·8· integrated into the fair, our year-round events, and

·9· Imaginology.

10· · · · · ·Number two:· We would recommend to have the

11· Board give direction to a committee to map out next

12· steps for the Equestrian Center and report back in

13· February or March.· The Board set specific goals for

14· self-operation of the Equestrian Center and serving as a

15· public benefit venue.· So this deserves some further

16· study and consideration by the Board.

17· · · · · ·And, then, 3, and lastly, to schedule a future

18· Board meeting for the full Board to review the Draft

19· Master Site Plan Concept, phase by phase, you know, in

20· more detail than what I just reviewed; comparing each

21· phase against the Board's strategic direction to

22· determine what elements should remain and which are no

23· longer relevant; and then to provide to staff a

24· priorities list, which can be used to amend the Draft

25· Plan or identify any immediate capital projects that we
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·1· can move forward on.

·2· · · · · ·So Chair La Belle, I will turn it back to you

·3· and we can have a discussion.

·4· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

·5· Very thorough and complete.

·6· · · · · ·I would like to see what public comments we

·7· have at this point in time, and then we will bring it

·8· back to the directors for a discussion and direction.

·9· · · · · ·So do we have any public comments on this item,

10· Summer?

11· · · · · ·MS. ANGUS:· I do not have any identified

12· through the chat.· But, again, for those members of the

13· public who are dialed in, if you would like to make

14· public comment at this time, please state your name.

15· · · · · ·(No response.)

16· · · · · ·MS. ANGUS:· Hearing none, Chair La Belle, I

17· turn it back to you.

18· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

19· · · · · ·Let's go back to the directors.· Comments from

20· the directors relative to Michele's presentation?

21· · · · · ·And I do appreciate very much providing us with

22· a focus in terms of that last slide, so we can kind of

23· focus on that.

24· · · · · ·Any comments from the directors?

25· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Doug, I have a
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·1· comment.· This is Director Rubalcava-Garcia.

·2· · · · · ·CHAIRPERSON LA BELLE:· Go ahead, Natalie.

·3· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Thank you.

·4· · · · · ·First of all, I just want to say, thank you for

·5· making this a top priority for the strategic planning

·6· initiative because I think we need to resolve, or at

·7· least make a decision, on the Master Site Plan in order

·8· to move forward with strategic planning and complete

·9· that process.· So thank you for that.

10· · · · · ·I actually agree with the recommendations that

11· staff is bringing.· And I would -- you know, I think

12· that we should just move forward with that.

13· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Natalie.

14· · · · · ·Any other comments at this time?

15· · · · · ·I think the only thing that I would add -- and

16· I think I'm very fine with all of the recommendations.

17· I would -- in terms of the second recommendation, I

18· would suggest that we refer that to the Facilities

19· Committee, Director Ruiz and Director Aitken.· They have

20· spent a lot of time at this point going through various

21· aspects of the Infrastructure Study, and I would make

22· that as a suggestion to modify the second point.

23· · · · · ·Are there any other questions?

24· · · · · ·DIRECTOR BAGNERIS:· Yes.· This is Director

25· Bagneris.· I agree with everything that's just been
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·1· said, and I agree with that recommendation for Number 2.

·2· · · · · ·CHAIRPERSON LA BELLE:· Very good, Barbara.

·3· Thank you.

·4· · · · · ·Is there any additional comments?

·5· · · · · ·(No response.)

·6· · · · · ·CHAIRPERSON LA BELLE:· Is there a motion then?

·7· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I will make a

·8· motion to approve the recommendation.

·9· · · · · ·DIRECTOR BAGNERIS:· Director Bagneris.  I

10· second it.

11· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion

12· and a second.

13· · · · · ·Is there any discussion relative to the

14· recommendation?

15· · · · · ·(No response.)

16· · · · · ·DIRECTOR BAGNERIS:· I will just --

17· · · · · ·CHAIRPERSON LA BELLE:· Go ahead.

18· · · · · ·DIRECTOR BAGNERIS:· I just want to make sure

19· that we did include that as -- as corrected, as far as

20· which committee.

21· · · · · ·CHAIRPERSON LA BELLE:· Very good.

22· · · · · ·DIRECTOR BAGNERIS:· So we're voting on that

23· committee as well in this motion.

24· · · · · ·Natalie, is that what you intended?

25· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Very good.

·2· · · · · ·Summer, will you call the roll, please.

·3· · · · · ·MS. ANGUS:· Chair La Belle.

·4· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·5· · · · · ·MS. ANGUS:· Vice Chair Pham.

·6· · · · · ·DIRECTOR PHAM:· Yes.

·7· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

·8· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

·9· · · · · ·MS. ANGUS:· Director Bagneris.

10· · · · · ·DIRECTOR BAGNERIS:· Yes.

11· · · · · ·MS. ANGUS:· Director Aitken.

12· · · · · ·DIRECTOR AITKEN:· Yes.

13· · · · · ·MS. ANGUS:· Director Kovacevich.

14· · · · · ·DIRECTOR KOVACEVICH:· Yes.

15· · · · · ·MS. ANGUS:· And Director Rafiei.

16· · · · · ·DIRECTOR RAFIEI:· Yes.

17· · · · · ·MS. ANGUS:· Thank you.

18· · · · · ·CHAIRPERSON LA BELLE:· And, again, Michele,

19· thank you very much.· That was a very, very thorough and

20· complete presentation, and I want to thank you for that.

21· · · · · ·Okay.· Let's move on to the next item, 8B.

22· · · · · ·Michele, will you introduce and present the

23· staff report on this?

24· · · · · ·MS. RICHARDS:· Yes.· I would be happy to.

25· · · · · ·The current agreement that the district has
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·1· with our master concessionaire, Ovations Fanfare, known

·2· as Spectra, includes an expiration date of August 1st,

·3· 2024.· That date should jump off the page to anybody,

·4· because the end date of that agreement is very

·5· problematic is that it would expire in the middle of the

·6· 2024 OC Fair, potentially creating quite an issue with

·7· having to change master concessionnaires while the fair

·8· is in session.

·9· · · · · ·So in order to push the contract expiration

10· date past the 2024 fair, and in consideration of the

11· lost year of revenue that Spectra experienced in 2020,

12· this item is to amend the current agreement with Spectra

13· to include an expiration date of October 1st of 2025,

14· essentially extending the agreement an additional 14

15· months.

16· · · · · ·I will say that while we're not able to

17· disclose any specific, confidential, and private

18· settlement discussions that occurred during the

19· district's lawsuit against Spectra, over operation of

20· the OC Market place, we can share, at this time, that

21· approval of this contract extension is the district's

22· consideration to settle that lawsuit and dismiss the

23· case.· So a copy of that amendment was attached to the

24· staff report.

25· · · · · ·So I will turn it back to you, Chair La Belle.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·2· · · · · ·Are there any public comments, Summer?

·3· · · · · ·MS. ANGUS:· There are none.

·4· · · · · ·CHAIRPERSON LA BELLE:· Hearing no public

·5· comments, any questions from the directors?

·6· · · · · ·(No response.)

·7· · · · · ·CHAIRPERSON LA BELLE:· That being said, is

·8· there a motion and a second to approve the

·9· recommendation?

10· · · · · ·DIRECTOR AITKEN:· This is Director Aitken.  I

11· make a --

12· · · · · ·DIRECTOR RAFIEI:· I move.· This is Director

13· Rafiei.· I will second Ashleigh's motion.

14· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a --

15· Ashleigh moved and Melahat seconded.

16· · · · · ·Is there any discussion?

17· · · · · ·(No response.)

18· · · · · ·CHAIRPERSON LA BELLE:· Call for the question.

19· · · · · ·MS. ANGUS:· Chair La Belle.

20· · · · · ·MS. RICHARDS:· Oh, yes.

21· · · · · ·MS. ANGUS:· Vice Chair Pham.

22· · · · · ·DIRECTOR PHAM:· Yes.

23· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

24· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

25· · · · · ·MS. ANGUS:· Director Bagneris.



34

·1· · · · · ·DIRECTOR BAGNERIS:· Yes.

·2· · · · · ·MS. ANGUS:· Director Aitken.

·3· · · · · ·DIRECTOR AITKEN:· Yes.

·4· · · · · ·MS. ANGUS:· Director Kovacevich.

·5· · · · · ·DIRECTOR KOVACEVICH:· Yes.

·6· · · · · ·MS. ANGUS:· And Director Rafiei.

·7· · · · · ·DIRECTOR RAFIEI:· Yes.

·8· · · · · ·MS. ANGUS:· Thank you.

·9· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Next item is 8C.

10· · · · · ·Michele, will you --

11· · · · · ·MS. RICHARDS:· Yes.

12· · · · · ·CHAIRPERSON LA BELLE:· -- introduce this and

13· present the staff report?

14· · · · · ·MS. RICHARDS:· Yes.· We are moving right along.

15· · · · · ·The item before the Board is final approval of

16· our carnival services agreement.· The current agreement

17· with Ray Cammack shows, our current carnival provider,

18· expired on December 31st of 2021.· As the Board and the

19· public know -- because we have discussed this for

20· several months during Board meetings -- that the staff

21· released an RFP on October 18th.· That was after

22· thorough review by the Finance Committee and legal

23· review.

24· · · · · ·And after completing the review and the scoring

25· process, we issued a Notice of Proposed Award on
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·1· December 23rd of 2021, to Ray Cammack Shows.

·2· · · · · ·So the contract is attached to the staff

·3· report.· And I'm sorry.· I am just seeing this

·4· recommendation at the bottom.· That was from last --

·5· last month's Board meeting.· So sorry about that error.

·6· That is not the case there.

·7· · · · · ·This is, per the Board's discretion, but the

·8· staff is putting that contract before the Board for

·9· final approval.

10· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

11· · · · · ·Summer, there any public comments on this item?

12· · · · · ·MS. ANGUS:· There are none, unless anyone that

13· is dialed in, please state your name.

14· · · · · ·(No response.)

15· · · · · ·MS. ANGUS:· Hearing none, Chair La Belle, I

16· turn it back to you.

17· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

18· · · · · ·To the directors, any questions or comments

19· from the directors?

20· · · · · ·DIRECTOR BAGNERIS:· Director La Belle, I would

21· like to make a motion that we approve this

22· recommendation.

23· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yeah.· And I will

24· second that.· I will second that motion, Director La

25· Belle.· This is Director Rubalcava-Garcia.
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·1· · · · · ·And I just want to add, I had an opportunity to

·2· go on a backstage tour of how it's run during the fair,

·3· and the operation was really impressive.· So I'm not

·4· surprised that it was recommended to go ahead and move

·5· forward with RCS, and I'm confident that they will

·6· continue to deliver topnotch service, so with my second.

·7· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion

·8· and a second to approve the contract with RCS.

·9· · · · · ·Any further comments from the directors?

10· · · · · ·(No response.)

11· · · · · ·Call the question.

12· · · · · ·Summer, please call the roll.

13· · · · · ·MS. ANGUS:· Chair La Belle.

14· · · · · ·CHAIRPERSON LA BELLE:· Yes.

15· · · · · ·MS. ANGUS:· Vice Chair Pham.

16· · · · · ·DIRECTOR PHAM:· Yes.

17· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

18· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

19· · · · · ·MS. ANGUS:· Director Bagneris.

20· · · · · ·DIRECTOR BAGNERIS:· Yes.

21· · · · · ·MS. ANGUS:· Director Aitken.

22· · · · · ·DIRECTOR AITKEN:· Yes.

23· · · · · ·MS. ANGUS:· Director Kovacevich.

24· · · · · ·DIRECTOR KOVACEVICH:· Yes.

25· · · · · ·MS. ANGUS:· And Director Rafiei.
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·1· · · · · ·DIRECTOR RAFIEI:· Yes.

·2· · · · · ·MS. ANGUS:· Thank you.

·3· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Next item is

·4· Item 8D.

·5· · · · · ·Director Bagneris, would you like to present

·6· the report relative to this item?

·7· · · · · ·DIRECTOR BAGNERIS:· Actually, Director Melahat

·8· is going to.

·9· · · · · ·CHAIRPERSON LA BELLE:· Oh, go ahead, Melahat.

10· · · · · ·DIRECTOR RAFIEI:· Good morning, everybody.  I

11· think -- and I think we're a little bit late.· I was

12· going to have Councilwoman Letitia Clark chime in, but I

13· thought we were going to be a little bit later.· She has

14· a comment she wanted to make, and I can actually read

15· her comment if you would like.

16· · · · · ·DIRECTOR BAGNERIS:· Yes.· Would you.

17· · · · · ·DIRECTOR RAFIEI:· But, you know, I was not on

18· the Board when this was first brought up, but I did go

19· back and do my homework and watch the meeting, and I

20· understand perspectives on this.

21· · · · · ·But it's a very simple request, from my

22· perspective.· Again, being a new board member, so I'm

23· curious to hear from our other board members, and I

24· would like to address any questions and concerns they

25· have with this.
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·1· · · · · ·28 days is the shortest month of the year.

·2· It's February.· It's Black History Month.· We're asking

·3· that the Pan-American flag be flown for those 28 days in

·4· an effort to, again, be the inclusion -- inclusive

·5· organization and fairgrounds that we are.

·6· · · · · ·The Community Affairs Committee has prepared to

·7· put together a, you know, program to address other

·8· options we have.· Anything flown or brought forward.

·9· But I don't think the fact that another group might come

10· forward should be the reason we don't do this.· In the

11· year that's passed since that last vote, no one came

12· forward trying to fly any sort of flag.

13· · · · · ·And as a constituent before I was a director, I

14· learned a couple years ago about the flying of the Pride

15· flag.· I was so excited for our county, for our

16· fairground.· And I think moving forward with this makes

17· sense.· I don't think that it's a big ask, and I ask if

18· there's any questions about moving forward.· I'm happy

19· to talk about it, bring forward my own experience.  I

20· understand that.· But in any household, it's 50 percent

21· of the population, because my son is Black.· And for

22· some of the other fairgrounds, now a director on this

23· Board, I don't think it's asking a lot of our colleagues

24· here to support flying this flag for 28 days.

25· · · · · ·And in an effort to knock things out, I wanted
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·1· to have Letitia Clark come on, but now we move forward

·2· sooner than I expected and that's okay.· So if it's okay

·3· with by colleagues, I'm going to read the letter that

·4· Letitia was going to read, Councilmember Clark was going

·5· to read, coming on (as read):

·6· · · · · ·"Greetings, Orange County Fair Board of

·7· Directors.· I greet you today."

·8· · · · · ·That's Letitia, not me.· I'm not going to

·9· pretend to be a Black woman in my life.· They have had

10· it harder than everybody.

11· · · · · · · · "Hi.· I greet you today not only as

12· · · · · ·an elected official, but as one of the

13· · · · · ·very few African Americans in an elected

14· · · · · ·role in Orange County.· As an elected

15· · · · · ·official in Orange County, I take

16· · · · · ·seriously the importance of our history

17· · · · · ·and our constituents' story.· I believe it

18· · · · · ·strengthens everyone when we weave our

19· · · · · ·journeys together into an interlocking

20· · · · · ·whole.· I have learned many times over the

21· · · · · ·importance of visual representation and

22· · · · · ·making people feeling included in that

23· · · · · ·whole.

24· · · · · · · · "February is Black History Month.· It

25· · · · · ·seems appropriate and timely for our
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·1· · · · · ·county to showcase the diversity in that

·2· · · · · ·history at its root and as it has flowered

·3· · · · · ·in the United States.

·4· · · · · · · · "By flying the Pan-American flag,

·5· · · · · ·among the others, we help all parts of

·6· · · · · ·Black community feel seen and valued.· It

·7· · · · · ·can only serve to encourage those of all

·8· · · · · ·backgrounds to see the flag and spark

·9· · · · · ·their interest in finding out more about

10· · · · · ·what it represents.

11· · · · · · · · "Black history is an American

12· · · · · ·history.· And bringing attention to that,

13· · · · · ·to the many contributions of African

14· · · · · ·Americans is something that all Americans

15· · · · · ·should care about.· Every effort to do so

16· · · · · ·makes an important statement about us as a

17· · · · · ·nation and as we work to unite our people,

18· · · · · ·not further divide them.

19· · · · · · · · "Respectfully, former mayor and

20· · · · · ·current councilmember, Leticia Clark."

21· · · · · ·For me, again, as a constituent, as a mother

22· raising a Black son in Orange County -- my nieces are

23· half Indian, half Persian; we're half Lebanese and

24· Persian.· When they look at these things and these

25· flags, they ask questions.· They begin to wonder.· And I
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·1· think wonder leads to good things:· Asking questions and

·2· learning more about each other.

·3· · · · · ·So I respectfully ask that we unanimously

·4· support flying of this flag for Black History Month

·5· every year, moving forward.

·6· · · · · ·Those are the end of my questions.· Thank you.

·7· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Melehat.· Are

·8· there any -- pardon me.· Are there any public comments

·9· on this item, Summer?

10· · · · · ·MS. ANGUS:· We do.

11· · · · · ·Reggie Mundekis, when you are ready.

12· · · · · ·MS. MUNDEKIS:· Hi, good morning.· Reggie

13· Mundekis.

14· · · · · ·Thank you for the opportunity to address you

15· this morning on this item.

16· · · · · ·I have two issues about this.· I have a quick

17· question.· Are we keeping the Rainbow flag up while we

18· fly the Pan-African flag?

19· · · · · ·And the second issue is, I just want to caution

20· the Community Affairs Committee on reconsidering taking

21· public applications to fly flags at public requests.

22· · · · · ·And the reason I caution you on that is that

23· there's a case in front of the Supreme Court involving

24· the City of Boston, where the City of Boston has a

25· similar program.
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·1· · · · · ·And there was a Christian group that came up,

·2· applied for the program, wanted to fly their Christian

·3· flag.· They were turned down, and it's gone up to the

·4· Supreme Court.· So -- and I can send you that case.

·5· · · · · ·So one way -- another path to get us to where

·6· we want to go is, we fly -- we fly flags to commemorate

·7· what the Board is celebrating that month.· And that also

·8· includes things like when we celebrate California fairs

·9· and California agriculture.

10· · · · · ·If you go down that road, there's some

11· concepts, such as Latino History Month, that don't have

12· flags.· So staff would either have to design a flag or

13· see if there's an existing flag that could be used.

14· · · · · ·So I like this.· I just have my question on the

15· Rainbow flag and the cautionary statement.

16· · · · · ·So thank you.

17· · · · · ·MS. ANGUS:· That concludes public comment,

18· Director La Belle, unless there's anyone dialed in and

19· would like to make comment.· Please state your name now.

20· · · · · ·(No response.)

21· · · · · ·MS. ANGUS:· Hearing none, I turn it back to

22· you, Chair La Belle.

23· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

24· · · · · ·To respond to one of Reggie's questions, I

25· think the Rainbow flag would continue to fly.· There's
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·1· not any intent that it would be removed.

·2· · · · · ·Am I correct in that?

·3· · · · · ·DIRECTOR BAGNERIS:· That's correct.

·4· · · · · ·CHAIRPERSON LA BELLE:· Okay.· All righty.· Back

·5· to the directors.

·6· · · · · ·Any further questions of Barbara or Melahat?

·7· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Director La Belle,

·8· I have a couple of questions.

·9· · · · · ·CHAIRPERSON LA BELLE:· Yes.· Go ahead, Natalie.

10· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Thank you.

11· · · · · ·Well, thank you for bringing this issue

12· forward.

13· · · · · ·I know, Director Rafiei, you mentioned that you

14· audited the meeting where this discussion was brought

15· forward, and it did result in about a year's worth of

16· various flag initiatives coming before the Board.

17· · · · · ·I have a couple questions.· One of the concerns

18· that I raised the last time we had this issue was

19· whether or not the Black community as a whole, does this

20· flag represent the community?· And I'm speaking from

21· experience as a Mexican-American woman.· The Hispanic

22· community does not have one flag that represents us.· So

23· I'm curious on that front.

24· · · · · ·DIRECTOR RAFIEI:· Well, I will tell you,

25· Director Rubalcava-Garcia, thank you for the question.
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·1· · · · · ·And it's the flag that's been brought forward

·2· to us by Black leaders in Orange County.

·3· · · · · ·So as I talked to staff about what do we do

·4· with other months, the Hispanic Heritage Month -- it's

·5· not Mexican, it's not -- (Zoom malfunction) -- so if

·6· that comes and if it's time to do that, my suggestion

·7· has been for us to reach out to the community and not

·8· assume that we would know what flag or what colors or

·9· what would represent that community.

10· · · · · ·But from my understanding and from my

11· conversations with Black leaders, not just elected but

12· Black leaders in Orange County, this is the flag that

13· was brought forward for this -- for this month, for

14· flying for during Black History Month.

15· · · · · ·DIRECTOR BAGNERIS:· And I would just tag on to

16· that, Director Rubalcava-Garcia.· It's also the flag

17· that you will see around most of the country who have

18· already started to celebrate Black History Month by

19· flying the Pan-African flag.· It's nothing more than

20· red, a stripe of red, black, and green.· And that is the

21· universal African flag representation.· So we -- the

22· Black community would definitely support this flag.

23· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Do other state

24· agencies fly this flag, or any other flags related to

25· race or culture?
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·1· · · · · ·DIRECTOR BAGNERIS:· I believe -- didn't

·2· Boston -- I think Boston approved it last year for their

·3· state.· I would have to go back and validate that.· But

·4· I know that other places have brought forth this flag

·5· and have flown this flag in the past.

·6· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· But not in

·7· California?

·8· · · · · ·DIRECTOR RAFIEI:· I'm aware of school districts

·9· throughout California of predominantly -- I don't know

10· which ones they are, off the top of my head, and I can

11· get them to you -- that have predominantly African

12· American students, and they do raise the Pan-African

13· flag during Black History Month.

14· · · · · ·So I think those are -- again, it's not a state

15· agency, but they're school districts that see the need

16· for visualizing our support.· And I think that's what's

17· important.

18· · · · · ·I will tell you, even if nobody else did it and

19· we were the first ones, I would be okay with that too.

20· I don't think we're the first ones.· I don't think we're

21· pioneering this in any way, whatsoever.· But we're just

22· adding on to the great work that this board did with the

23· Pride flag, and now adding this, I think -- and it makes

24· sense for me, as someone having these conversations

25· regularly.
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·1· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yeah.· You know, I

·2· think the one thing that kind of -- I'm a little

·3· disappointed about is that this committee brought one

·4· flag but not a slate of flags to approve at this time.

·5· And I get that it's, you know, related to Black History

·6· Month, but it would have been nice because we had so

·7· many of these discussions at a very, very detailed

·8· level.

·9· · · · · ·We even got to the point of discussing a flag

10· that represented all cultures in Orange County,

11· whether -- you know, and it was one flag that had all of

12· them in there.· So I guess my only request would be --

13· and I'm going to support this flag.· I mean, it's a

14· no-brainer, as a minority woman in Orange County, that

15· we support this flag.

16· · · · · ·I did not support this flag the first time, and

17· there are other reasons for that.· And I know that you

18· did look back at the -- at the minutes and probably

19· watched the video.· And I was actually called a racist

20· for not supporting it, and I am not racist.· I will be

21· supporting it this time.

22· · · · · ·But I am going to ask this committee to go back

23· and come back with a slate of recommendations for other

24· cultures to represent.· That includes Asian Pacific

25· Islander Month, Hispanic Heritage Month.
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·1· · · · · ·And I believe we provided a list of different

·2· cultures that were celebrated across the state of

·3· California or at least recognized by the state and had a

·4· month.· So it would be fantastic if, at the next

·5· meeting, we could have that discussion.

·6· · · · · ·I also know that we have a mural that is going

·7· up that we're very proud of.

·8· · · · · ·But I know that communities feeling welcome

·9· goes beyond a flag, and I want to make sure that we

10· reinforce the fact that all people are welcome

11· regardless of what flag that flies.· And we are -- our

12· board is -- takes great pride in the safety measures

13· that we have here at the fairgrounds that also reinforce

14· that fact.· But, you know, thank you guys for bringing

15· this back.

16· · · · · ·If there -- I mean, I would like to make a

17· motion to approve.

18· · · · · ·But I just have those questions, and thank you

19· for answering them.

20· · · · · ·DIRECTOR RAFIEI:· Sure.· And I will tell you,

21· Director Rubalcava-Garcia, being new on this committee,

22· I have a lot of ideas, and you know that about me.

23· · · · · ·One of the things I thought about, like in the

24· city of Irvine, for example, the Iranian American

25· community is huge and they work with the city and raise
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·1· money into a nonprofit to help push the flags up.· So we

·2· have an incredible county, with over 3.3 million people.

·3· One out of one -- every hundred Americans alive today

·4· lives in our county, and that's a diverse county.· So I

·5· think for us, I agree with that.· We'll work on that.

·6· And I want to go to the community to get this

·7· information.

·8· · · · · ·I don't know what is best for every cultural

·9· group.· And I would like to get involved -- feedback

10· from everybody.· On our board, we have a diverse board,

11· but not diverse enough to represent all of Orange

12· County.· So I think it would be great to do that

13· outreach.· And, yes, absolutely bring forward to make

14· sure everyone feels welcome.

15· · · · · ·You know, I was telling Director Bagneris,

16· being an immigrant to this country and a refugee to this

17· country, growing up, I always saw the Rainbow flag as

18· Jesse Jackson's Rainbow Coalition.· And as I got older,

19· I associated it with the Pride flag.

20· · · · · ·So I want -- I would hope that this

21· organization will be a safe place for all groups to come

22· to, to have discussions about making sure that they feel

23· highlighted and seen.

24· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yeah.

25· · · · · ·DIRECTOR RAFIEI:· So I will make that motion.
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·1· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I will -- I will

·2· just also mention, the reason why I voted no last time

·3· was the Pride flag represents all cultures, right?· It's

·4· not related to culture.

·5· · · · · ·And one of the reasons why that flag fled --

·6· flew was for that very reason, and we didn't have any

·7· ethnic flags related to race or ethnicity.· So that's

·8· why I initially had voted no.

·9· · · · · ·But knowing that you will come back with flags

10· that represent the other cultures, that -- I can

11· definitely move forward with this.

12· · · · · ·So, yes, I would like to make a motion to

13· approve the Pan-African flag fly in February.

14· · · · · ·DIRECTOR RAFIEI:· I second it.· Thank you.

15· · · · · ·CHAIRPERSON LA BELLE:· We have a motion and a

16· second.

17· · · · · ·Natalie, does that also include adopting the

18· resolution that is presented?

19· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· And I think we

20· already had a resolution that we approved, but yes.

21· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion

22· and a second.

23· · · · · ·Any further discussion?

24· · · · · ·(No response.)

25· · · · · ·CHAIRPERSON LA BELLE:· Okay.· I will call the
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·1· question.

·2· · · · · ·Summer can you call the roll, please.

·3· · · · · ·MS. ANGUS:· Before I call the roll, Chair La

·4· Belle, I just wanted to announce that Director Cervantes

·5· has joined the meeting.

·6· · · · · ·And I will take the roll call now.

·7· · · · · ·Chair La Belle.

·8· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·9· · · · · ·MS. ANGUS:· Vice Chair Pham.

10· · · · · ·DIRECTOR PHAM:· Yes.

11· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

12· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

13· · · · · ·MS. ANGUS:· Director Cervantes.

14· · · · · ·DIRECTOR CERVANTES:· Yes.

15· · · · · ·MS. ANGUS:· Director Bagneris.

16· · · · · ·DIRECTOR BAGNERIS:· Yes.

17· · · · · ·MS. ANGUS:· Director Aitken.

18· · · · · ·DIRECTOR AITKEN:· Yes.

19· · · · · ·MS. ANGUS:· Director Kovacevich.

20· · · · · ·DIRECTOR KOVACEVICH:· Yes.

21· · · · · ·MS. ANGUS:· And Director Rafiei.

22· · · · · ·DIRECTOR RAFIEI:· Yes.

23· · · · · ·MS. ANGUS:· Thank you.

24· · · · · ·CHAIRPERSON LA BELLE:· Very good.· Thank you,

25· Barbara and Melahat.· That was an excellent
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·1· presentation.

·2· · · · · ·Next item will be our committee reports.

·3· · · · · ·Leadership Committee.· We have met.· Obviously,

·4· we have provided input to Michele in terms of agenda

·5· items and that sort of thing.· So -- and we'll continue

·6· to meet on a monthly basis to keep providing whatever

·7· guidance we, as the chair and vice chair, can provide.

·8· · · · · ·Let's go next to the Financial Monitoring and

·9· Audit Committee.

10· · · · · ·Director Kovacevich.

11· · · · · ·DIRECTOR KOVACEVICH:· Yes.· Thank you, Chair La

12· Belle.

13· · · · · ·We posted a report, and I will read through it.

14· The committee was able to meet on January 21st.· You

15· know, we -- the purpose of the meeting was, you know, to

16· go through the organization's financial position and

17· ensure the financial controls are in place.

18· · · · · ·We looked at monthly -- or we discussed monthly

19· financial oversight, annual budget review, annual audit

20· process, and we also even discussed the scoring process

21· for the RFPs, including the one that we approved

22· earlier.

23· · · · · ·So the summary of the meeting was, you know,

24· going through the financials and looking at year to

25· date, December 21, 2021, revenue being favorable to
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·1· budget by a whopping $27 million, $26.9.· So that was

·2· incredible.

·3· · · · · ·I also saw that operating expenses were almost

·4· in line, slightly unfavorable to budget, to the tune of

·5· $473,000.· And that was mainly due to additional labor

·6· and facility costs associated with the fair last year

·7· and other year-round events.· And that's no surprise,

·8· giving -- given what's happening broadly in the state

·9· and in the country with the labor markets.

10· · · · · ·And then also, you know, a big -- a big note

11· that net proceeds were favorable to budget year to date

12· to the tune of $27.7 million.

13· · · · · ·So we talked a lot about -- well, the last one

14· as well is the cash and cash investments are

15· $59.6 million, which is an increase of $18.2 million

16· over the year, going from December 2020 to

17· December 2021.

18· · · · · ·We talked about the reason for that being with

19· COVID.· We took a very conservative approach to

20· budgeting, which we believe was the right approach.

21· None of us knew what it was going to be like, and I know

22· we talked a lot about it, but we were very pleased to be

23· able to time the fair very well last year and pull off

24· an extremely successful fair, which obviously led to the

25· dramatic improvement in the actuals versus what was



53

·1· budgeted.

·2· · · · · ·So I just wanted everyone to understand the

·3· context there.· And we also, like I said, discussed the

·4· carnival services RFP.· We talked about the timing of

·5· the audit.· And we expect to be able to complete that

·6· before the 2022 fair.

·7· · · · · ·And we have scheduled another meeting for

·8· February.

·9· · · · · ·And that concludes the report for today.

10· · · · · ·MS. RICHARDS:· Doug.· You are on mute.

11· · · · · ·CHAIRPERSON LA BELLE:· Sorry about that.

12· · · · · ·Thank you, Nick.

13· · · · · ·Barbara, do you have anything you would like to

14· add?

15· · · · · ·DIRECTOR BAGNERIS:· No, I don't.· Nick did a

16· great job.

17· · · · · ·CHAIRPERSON LA BELLE:· Very good.· Thank you

18· much.

19· · · · · ·Next is Facilities Committee.· Director Aitken.

20· · · · · ·DIRECTOR AITKEN:· Yes.· Thank you.

21· · · · · ·We have a pretty detailed report attached to

22· the agenda.· So if you have any questions, please refer

23· to that.

24· · · · · ·We obviously are going to be continuing our

25· updates on a monthly basis of our major capital
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·1· expenditures projects as they are going forward.· But

·2· one thing I did want to highlight from our last board

·3· meeting is the work that we have done on the Serenity

·4· Walk project.

·5· · · · · ·We have initially reached out to CCA.· As the

·6· Board knows, we're limited on what we can do in scope

·7· and in cost in-house.· And so they are a state agency

·8· that we work with.· And we reached out to them just to

·9· try to get a timeline and some initial information and

10· so we can bring it back to the Board as to the scope of

11· the project, the cost of the project, and then a

12· realistic timeline.

13· · · · · ·So I'm really -- I'm thankful to the staff for

14· jumping on this right away.· They have already reached

15· out to CCA, and I know they have been on the property.

16· And so we are trying to get a letter of understanding

17· together and stick to our commitment to actually have

18· something for the Board to weigh in on and approve going

19· forward before the fair.

20· · · · · ·So Ken, would you like to add anything to that

21· report?

22· · · · · ·MR. KARNS:· No.· Great job.· Thank you,

23· Ashleigh.

24· · · · · ·CHAIRPERSON LA BELLE:· Thanks, Ashleigh.

25· · · · · ·Governance Committee.· Sandra, Natalie, any
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·1· comments?

·2· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Sandra, are you on

·3· the line or do you want me to go ahead?

·4· · · · · ·DIRECTOR CERVANTES:· Thank you so much.· Yes.

·5· I am real sick for some reason.· But yes, thank you.

·6· Please go ahead.

·7· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· No problem.

·8· · · · · ·So the Governance Committee met on

·9· January 14th, and we did start a preliminary review of

10· all of the policies that we have, and we also identified

11· a few that needed to be updated that we will continue

12· reviewing and bring back to the Board for review,

13· discussion, and vote at a later time.

14· · · · · ·And that concludes the report.

15· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Natalie.

16· · · · · ·The Entertainment Committee.

17· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· That's us too.

18· · · · · ·We met on January 14th, and we did discuss the

19· current line-up for 2022.· And we did ask staff and

20· Michele -- or CEO Richards to provide us with a list of

21· booked talent and continue to update the Board on that

22· area as she -- as we continue to book more talent.

23· · · · · ·And that's all we have to report at this time.

24· · · · · ·CHAIRPERSON LA BELLE:· Very good.· Thank you,

25· Natalie.
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·1· · · · · ·Anything additional, Sandra?

·2· · · · · ·DIRECTOR CERVANTES:· No.· We're -- I think this

·3· is going to be a work in progress, and hopefully we can

·4· see whatever changes we want to see shortly.· Thank you.

·5· · · · · ·CHAIRPERSON LA BELLE:· Thanks, Natalie and

·6· Sandra.

·7· · · · · ·Okay.· Governmental Relations Committee.

·8· · · · · ·Ashleigh, I would like to, as Chair, request

·9· that the Governmental Relations Committee look at a

10· program that I was very familiar with in my past life,

11· relative to the LA County Fair, for three or four years

12· on the site prior to the fair, during the fair, or after

13· the fair.

14· · · · · ·There was about an acre devoted to constructing

15· a Habitat for Humanity home on the site.· And various

16· community groups would come in, as well as Home Depot

17· and others would come in, and do various portions of the

18· construction activity.

19· · · · · ·One of the things -- the area city managers

20· group came in on an annual basis, for one day, as a part

21· of our effort and did various things like roofing and so

22· on and so forth.· And then the following day, they would

23· bring somebody in who knew what they were doing and take

24· care of all the mess-ups that we had.· But seriously, it

25· was a very, very beneficial program.
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·1· · · · · ·The homeowner who would be taking the home,

·2· once it was completed, participated, obviously, in the

·3· activities and had a responsibility there.

·4· · · · · ·One of the challenges is, once the home is

·5· completed and nearing the finishing stages, you need to

·6· find a permanent site for it.· And, generally,

·7· communities have surplus properties left over from a

·8· right-of-way, roadway extension, whatever.· I know City

·9· of Huntington Beach had some of these.

10· · · · · ·We -- as a matter of fact, one year, the home

11· that was constructed was moved to a site in Chino Hills.

12· I went to the city council and said we have four or five

13· surplus parcels.· Interestingly enough, it was adjacent

14· to a golf course, so we had a good view as well as a

15· location for the home.· And the city council approved,

16· declaring that surplus.

17· · · · · ·I would like to ask the Governmental Affairs

18· Committee to work with the staff and to see what options

19· there might be out there to do similar programming.· It

20· wouldn't have to be Habitat for Humanity.· I know there

21· are a number of organizations out there that are

22· actively working on providing homes for various groups.

23· · · · · ·And I think -- I will just leave it at that and

24· ask that they take a look at that as a part of their

25· ongoing efforts.
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·1· · · · · ·DIRECTOR AITKEN:· I would be happy to look into

·2· that, and maybe Michele and I can schedule with Director

·3· Pham a call that can explore it.· I think it's a

·4· wonderful idea to have community service projects as

·5· part of our property and vision.

·6· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Ashleigh.

·7· · · · · ·Centennial Farms Committee.

·8· · · · · ·Nick has asked, given his workload, to kind of

·9· be relieved of that committee assignment.· And I have

10· spoken with Director Ruiz, and Robert will be serving

11· along with Melahat on that particular Centennial Farms

12· Committee.

13· · · · · ·The last one is Heroes Hall.· And at this

14· point, I have nothing -- nothing further to report.

15· We'll be meeting, I think, probably within the next 30

16· to 60 days, and I will have a further report at the

17· February meeting.· With that --

18· · · · · ·MS. RICHARDS:· Chair La Belle, I think we

19· skipped over the Community Affairs Committee, and I

20· believe they have an update on the mural project.

21· · · · · ·CHAIRPERSON LA BELLE:· My apologies.

22· · · · · ·Barbara, Melahat, go -- please make your

23· presentation.

24· · · · · ·DIRECTOR RAFIEI:· Barbara, are you taking this

25· one?
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·1· · · · · ·DIRECTOR BAGNERIS:· I actually don't have that

·2· one in front of me.· But we did have a committee

·3· meeting, and we did discuss the updates to the project.

·4· And so I'm going to defer to CEO Richards since I don't

·5· have that in front of me.

·6· · · · · ·MS. RICHARDS:· Sure.· I would be happy to.

·7· · · · · ·So the committee met on January 17th by Zoom,

·8· and staff provided them a report on the community

·9· diversity public art project, which will incorporate

10· lighting and the light towers at Plaza Pacifica, as

11· approved previously by the Board.· Those towers will

12· become sort of the canvas that we will use to display

13· the message of celebration of diversity, equity, and

14· inclusion.

15· · · · · ·The project is currently on dual tracks:

16· · · · · ·The Facilities Department is currently

17· assessing the structure, refurbishing the light towers

18· as needed, cleaning, new paint, etc., getting them

19· ready.

20· · · · · ·And then Chief Business Development Officer

21· Joan Hamill is coordinating an effort with staff, as

22· directed by the Board, to plan for creating and

23· developing art work, including engaging staff for

24· creative input in design, exploring various artistic

25· media, and providing critical feedback.
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·1· · · · · ·So the goal is to have the project completed

·2· and unveiled in time for the 2022 fair.· And so the

·3· committee will -- staff will continue to keep the

·4· committee up to date on that project and we'll report

·5· out each month at board meetings.

·6· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

·7· · · · · ·Anything further on the committees?

·8· · · · · ·(No response.)

·9· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Next item.

10· · · · · ·At this time, there's nothing specific we need

11· to address in terms of closed session.· So we'll move on

12· to the next item.

13· · · · · ·MS. RICHARDS:· Okay.

14· · · · · ·CHAIRPERSON LA BELLE:· CEO's operational

15· announcements and update.

16· · · · · ·MS. RICHARDS:· Yes.· Thank you so much.

17· · · · · ·Paul Dillard is the national commander of the

18· American Legion, and he visited Heroes Hall in December

19· and was joined by staff and members of the Heroes Hall

20· Veterans Foundation.· It's a real honor to have the

21· national commander visit any veterans facility

22· throughout the country, and so we were especially

23· honored to have him at Heroes Hall, and, obviously, he

24· was very impressed with the exhibits and grounds of

25· Heroes Hall.
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·1· · · · · ·We're happy to report that the OC Fair fun van

·2· has arrived.· Our newly wrapped van, acquired from

·3· Fairview State Hospital, runs on corn dogs, cotton

·4· candy, and fun.· Our team will be out and about in the

·5· community, handing out fair goodies and promoting the

·6· 2022 fair:· "Feel the Sunshine."· So if you see us out

·7· there, be sure to honk and wave.

·8· · · · · ·A small group of staff returned last week from

·9· the Western Fairs Association Convention in Reno,

10· Nevada, after a full schedule of workshops, meetings,

11· and networking events.

12· · · · · ·The OC Fair brought back an amazing list of

13· achievement awards, including second place for our

14· agricultural programming; and first place honors for our

15· virtual and live junior livestock auction; our "All for

16· Fun" fair theme; our new California Fresh Exhibit in the

17· Promenade; the Great Kids Exhibit, "Experience the Great

18· Outdoors"; our fair theme logo; our TV commercial; and

19· several photo entries.

20· · · · · ·So congratulations to everyone for a great

21· showing at this year's WFA Convention.

22· · · · · ·On May 16, Heroes Hall Museum and Education

23· Center will open a new special exhibit called "Fighting

24· for the Right To Fight:· African American Experiences in

25· World War II."· This is produced by the National World
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·1· War II Museum, and the exhibit features artifacts,

·2· photographs, and oral histories to highlight some of the

·3· extraordinary achievements and challenges of African

·4· Americans during World War II, both overseas and on the

·5· home front.

·6· · · · · ·Heroes Hall will host an opening ceremony on

·7· Saturday, February 19th, to commemorate the exhibit, and

·8· we hope you can all attend.· You can look for more

·9· information about that on our website.

10· · · · · ·In September of 2016, Senate Bill 1383 was

11· signed into law, setting strict targets in California

12· for the reduction of organic waste:· 50 percent by 2022;

13· and 75 percent by 2025.

14· · · · · ·Our facilities director, Jerry Eldridge, has

15· been leading the effort for compliance by the OC Fair &

16· Event Center and our partners.

17· · · · · ·And as the industry prepares for written

18· regulations from the State, OCFEC began making small

19· steps toward full compliance.· For example, at the 2019

20· fair, we made it a requirement for our concessionaires

21· to only provide recyclable and compostable straws and to

22· eliminate styrofoam to-go containers and plates.

23· · · · · ·And then late last year, we received the final

24· written regulations and requirements for the fair

25· industry, which we will begin implementing with this
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·1· year's fair.· They include gathering as much organic

·2· waste as possible and diverting it from our landfills,

·3· requiring our concessionaires to replace all plastic

·4· utensils and noncompostable serving containers and

·5· plates with recyclable products.· And then placing

·6· signage around the grounds to educate our patrons on

·7· what we are doing to help accomplish our goals.· So look

·8· for that during the 2022 fair.

·9· · · · · ·And we're very sad to report the passing of Ed

10· Russell, the gentleman on the right in this photo, of

11· Russell Brothers Circus.· The family circus has been an

12· annual fixture at the OC Fair for as long as any of us

13· can remember.

14· · · · · ·Near the green gate entrance, you could always

15· hear Ed's distinctive voice saying, "Ladies and

16· gentlemen, boys and girls."· I know many of our board

17· members' children and grandchildren have enjoyed the

18· Russell Brothers Circus performances for many years.· Ed

19· will definitely be missed.

20· · · · · ·So on that sad note, I just want to reiterate

21· what the Finance Committee and Chair Kovacevich said:

22· We are ending the year on a very, very good, high note;

23· in excellent position with net proceeds of just under

24· $16 million.· And in a year when we projected another

25· loss, we were able to work hard to bring back our
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·1· year-round events in the fair in a safe and healthy

·2· manner, and that's a result we can all be very proud of.

·3· · · · · ·Our cash position is very healthy.· At the end

·4· of 2020, our cash and cash reserves was down to

·5· $41 million, and we were able to replace our losses and

·6· then some, to end with just under $60 million.· And

·7· that's a year over year increase of over $18 million.

·8· · · · · ·So I will turn it over to Chief Business

·9· Development Joan Hamill with a few announcements about

10· our upcoming events.

11· · · · · ·Joan?

12· · · · · ·MS. HAMILL:· Thank you.

13· · · · · ·Well, we're busy in the events program.· I just

14· want to highlight some of the things that are coming up

15· this month.· We have a great slate of events.· This

16· Saturday we have the young men's gymnast invitational

17· taking place.· It's the seventh annual Wu Guonian

18· Classic.· And it's United States of America Gymnastics,

19· USAG.· It's a sanctioned men's gymnastics invitational

20· where athletes ages 6 to 19 compete.

21· · · · · ·Taking place the 5th through the 7th, we have

22· the Union of Vietnamese Student Association.· They will

23· be presenting the Tet Festival of Southern California,

24· and this is recognized as the nation's largest

25· Vietnamese Lunar New Year Festival.· And 2022 is the
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·1· Year of the Tiger.

·2· · · · · ·We have on the 12th and the 26th, we have the

·3· Original OC Swap Meet taking place.· That's a wonderful

·4· return on that.

·5· · · · · ·Get the next slide there.

·6· · · · · ·Other wonderful events taking place:

·7· February 17th is OC Fight Club taking place right here

·8· in The Hangar.· And if you remember, this is the most

·9· fun you can have in OC on a Thursday night.· We couldn't

10· agree more.

11· · · · · ·February 18th through the 20th, there is the

12· Pacific Coast Sports Fish, Tackle, Boat -- Sports

13· Fishing -- sorry.· Sports Fishing, Tackle, Boat, and

14· Travel Show.· I'm sorry about that.· That's in the Costa

15· Mesa and Huntington Beach Buildings along with the Santa

16· Ana Pavilion.

17· · · · · ·Farmers Market takes place every Thursday.

18· · · · · ·And COVID testing is takes place Monday through

19· Friday, and that will go through April 1.· And that's in

20· Lot D.

21· · · · · ·As Michele mentioned, the Heroes Hall is closed

22· right now in preparation for the new exhibit that's

23· coming in.· It will make its soft opening on

24· February 16th.· It runs through September 18th, so it

25· will be open throughout the fair.· And the opening
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·1· reception takes place Saturday the 19th at 11:00 a.m.,

·2· and everyone is invited.

·3· · · · · ·At Centennial Farm, it's very busy at

·4· Centennial Farm with school tours and Discovery Days.

·5· We're welcoming back students throughout the county and

·6· in the southland visiting Centennial Farm, and they

·7· couldn't be more delighted to be back, and we couldn't

·8· be more delighted to be hosting them.

·9· · · · · ·And then on the 5th, we have a truffle making

10· class.· It makes its return, just in time for

11· Valentine's Day.· So I would encourage people to sign up

12· if they are interested in learning about how to make

13· truffles.

14· · · · · ·And that concludes my report.

15· · · · · ·MS. RICHARDS:· And that concludes our update.

16· · · · · ·Back to you, Chair La Belle.

17· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele,

18· Joan, and Ken.

19· · · · · ·Any questions from the directors?

20· · · · · ·(No response.)

21· · · · · ·CHAIRPERSON LA BELLE:· Okay.· I think the next

22· item is --

23· · · · · ·DIRECTOR BAGNERIS:· I'm sorry, Director

24· La Belle.· I was slow to get off of mute.

25· · · · · ·I love that van, the bus.· That is a great
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·1· idea, and I can't wait to see that on the street.

·2· · · · · ·CHAIRPERSON LA BELLE:· Ditto.· I think that's a

·3· good way to let the communities know that we are back in

·4· business in terms of the annual fair.· That might be

·5· something that the Governmental Affairs Committee might

·6· want to look at in terms of making an outreach, taking

·7· it around to various city facilities in other

·8· communities.· I'm sure that between staff and the

·9· Governmental Affairs Committee, you can look at options.

10· · · · · ·And I agree completely, Barbara.· It's a great

11· idea.

12· · · · · ·Okay.· Anything further?

13· · · · · ·(No response.)

14· · · · · ·CHAIRPERSON LA BELLE:· The next Board meeting

15· is February 24th.

16· · · · · ·And let's go around the table and get comments

17· from the directors.· Let's go ahead and start with you,

18· Barbara.

19· · · · · ·DIRECTOR BAGNERIS:· I don't know why I'm so

20· slow coming off of mute.

21· · · · · ·This is a happy New Year.· I will say that

22· first and foremost.· We're still in January, but it

23· seems like January is gone already.· So is that an

24· indication of how fast this year will go?· I don't know.

25· · · · · ·But I would like to thank the board members
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·1· today for your vote for flying the Pan-African flag.

·2· I'm looking forward to Black History Month and all the

·3· great things that will happen going forward, from year

·4· to year.

·5· · · · · ·And I would like to thank our staff.· I mean,

·6· we have such a creative organization.· I never thought

·7· about painting a sign on a van and driving it around the

·8· city to be a marketing idea.· But they come up with

·9· those ideas, and I just so appreciate the creativity

10· that we have within our own organization, that we can

11· utilize year-round.

12· · · · · ·So thank you.

13· · · · · ·And, with that, I will pass it on.

14· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Barbara.

15· · · · · ·Nick.

16· · · · · ·DIRECTOR KOVACEVICH:· Yeah.· Thank you, Chair

17· La Belle and staff.· Great job preparing for this

18· meeting and getting us through expeditiously.

19· · · · · ·2022 is off to a great start.· Hopefully

20· everyone shares my same positivity for this year.

21· · · · · ·I do like the fact that we were able to get

22· this flag approved for February.· And, again, doing it

23· in a very positive manner, and hopefully we can continue

24· that.· You know, I hope we never have to go back to the

25· days after arguments over flags when all we're really
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·1· trying to do here is ensure everybody is included and

·2· celebrated.· So great job to the Community Affairs

·3· Committee there.

·4· · · · · ·And the last thing I will say is, you know, I'm

·5· a Niners fan.· Got a big game this weekend against the

·6· Rams.· I know my fellow Director Ruiz and I, we're going

·7· to be friends going into Sunday but maybe not so much

·8· Sunday night.· But I'm sure we will be friends again at

·9· some point.· Anyways, excited for the game.· If you are

10· lucky enough to go there, hopefully you are wearing red.

11· · · · · ·Have a good weekend, everyone.

12· · · · · ·CHAIRPERSON LA BELLE:· Nick, this is Doug.  I

13· just have to comment.

14· · · · · ·I saw something on Nextdoor.· There was a photo

15· of a marquee in front of a church, and the marquee said,

16· "God has no favorites, but the sign guy does.· Go Rams."

17· So I would just share that with you.

18· · · · · ·Okay.· Melahat.

19· · · · · ·DIRECTOR RAFIEI:· I wanted to thank all my

20· board members.· This has been a wonderful experience for

21· me working with all of you.

22· · · · · ·I want to thank Natalie Rubalcava-Garcia for

23· showing me how to get on this board and do all this

24· work.· Honestly, I came on when she was Chair, and she's

25· helped guide me through this.
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·1· · · · · ·And I want to thank staff for all of your work.

·2· It's been a pleasure working with you and seeing all the

·3· hard work that you do.· You love this fairgrounds, you

·4· love everything that happens here, and we can tell from

·5· the work product.

·6· · · · · ·So thank you.

·7· · · · · ·CHAIRPERSON LA BELLE:· Thanks, Melahat.

·8· · · · · ·Newton.

·9· · · · · ·DIRECTOR PHAM:· Yeah.· This is Newton.

10· · · · · ·I would like to thank staff for putting the

11· exhibits together.· This has been a really smooth

12· meeting.· Actually, one of the smoothest ones I have

13· ever remembered.· And go Niners.

14· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Sandra.

15· · · · · ·DIRECTOR CERVANTES:· I would like to thank the

16· staff and the Board.· And have a beautiful weekend and

17· Happy Valentine's Day, if I don't talk to you before

18· that.· Bye bye.

19· · · · · ·CHAIRPERSON LA BELLE:· Thanks, Sandra.

20· · · · · ·Ashleigh.

21· · · · · ·DIRECTOR AITKEN:· Thank you, everybody.  A

22· great meeting.

23· · · · · ·And Michele, I'm like so sad about the Russell

24· brothers.· I think there was a couple years of my life

25· where I went to see their show every single day of the
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·1· fair for, like, six years.· So I'm just so sad.· If we

·2· haven't sent anything to the family, I would love to get

·3· their contact information and send them something from

·4· the Board or even from me personally.

·5· · · · · ·And Nick and Robert, I'm Switzerland.· So on

·6· Sunday, I'm going to just say, "Go sports teams."

·7· · · · · ·CHAIRPERSON LA BELLE:· Very good.· Okay.

·8· · · · · ·I too want to thank not only staff.· I think

·9· the presentation on the strategic plan was outstanding,

10· very informative, very helpful to the Board.· And I want

11· to thank Michele and her staff for all the hard work

12· they put in to put that together.

13· · · · · ·And I want to thank all of the committees for

14· their work, and I think it was a great meeting.· And I

15· look forward to getting together, maybe not as soon as

16· we would like, but hopefully within the next several

17· months, we'll be able to have an in-person meeting.

18· · · · · ·I think that concludes everything.

19· · · · · ·Michele --

20· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Chair La Belle, can

21· I go ahead and say something really quick?

22· · · · · ·CHAIRPERSON LA BELLE:· Oh, I'm sorry, Natalie.

23· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· That's okay.  I

24· know it wasn't on purpose.

25· · · · · ·I just wanted to mention, I know that Bobby
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·1· McDonald is a friend to many of us at the fair.· He is

·2· also, I think, on the board of Heroes Hall.· But he

·3· recently lost his father, Vernon Myers McDonald.· He was

·4· 97.· He passed away on January 13th.

·5· · · · · ·And I just wanted to highlight a couple of

·6· things:· Bobby is also the CEO of the Black Chamber, and

·7· he's a very good friend of mine.· And I know he was very

·8· close to his father and many of you may have met him.

·9· · · · · ·He also does -- he did a significant amount of

10· things for our country, but he served in both the

11· European and Pacific Theaters with an all-Negro 1321st

12· Engineer General Service Regiment.· He was an

13· electrician, a member of IBEW.

14· · · · · ·So he just had a tremendous impact on

15· California.· He lived in Los Angeles and spent some time

16· in Orange County.

17· · · · · ·Also received the Silver Beaver Award from the

18· Boy Scouts of America.

19· · · · · ·So if you would like to just send your

20· condolences to Bobby, I think we would probably

21· appreciate that, as a friend of the fair.

22· · · · · ·They also have -- in lieu of flowers, they are

23· accepting donations to the Vernon and Rita McDonald

24· Veteran and STEM Scholarship at Los Angeles Harbor

25· College.
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·1· · · · · ·So if you would like that information, let me

·2· know, and I can provide it to you.· But I just wanted to

·3· mention that, since Bobby is so close to the fair and

·4· does do a lot for the Heroes Hall.

·5· · · · · ·DIRECTOR BAGNERIS:· Natalie, thank you for

·6· doing that.· My condolences to their family.

·7· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Natalie.

·8· · · · · ·And my sincere apologies for not calling on

·9· you.· It certainly was no intent.· I just -- you know,

10· sitting here and listening to everything that's being

11· said.· So thank you very much.

12· · · · · ·And I do concur with making an outreach to

13· Bobby.· He's been very, very helpful in terms of all of

14· the work on Heroes Hall and that.· So if we could send,

15· Michele, condolences on behalf of the Fair Board and

16· staff, I would ask that we do that.

17· · · · · ·MS. RICHARDS:· Absolutely.

18· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Anything else?

19· · · · · ·DIRECTOR CERVANTES:· No.

20· · · · · ·CHAIRPERSON LA BELLE:· Have I missed anybody

21· else?

22· · · · · ·DIRECTOR CERVANTES:· Thank you, Director

23· La Belle.· I think that's a great idea.· Thank you.

24· · · · · ·CHAIRPERSON LA BELLE:· Okay.· With that, being

25· nothing further, we are adjourned.
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·1· · · · · ·Next Board meeting will be February 24th.· And

·2· we stand adjourned.

·3· · · · · ·(Proceedings concluded at 11:00 a.m.)
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 1            Thursday, January 27, 2022, 9:33 a.m.
 2                          ---o0o---
 3           CHAIRPERSON LA BELLE:  Let's go ahead and get
 4  started.  Michele, can you make the introduction
 5  relative to the items that are on the agenda.
 6           MS. RICHARDS:  I will.
 7           So welcome, everyone, to the January 2022 Board
 8  of Directors meeting for the OC Fair & Event Center.
 9           Chair La Belle, I will turn it over to you to
10  call the meeting to order and read the mission.  Or I
11  can read the mission for you.  But all matters noticed
12  on this agenda in any category may be considered for
13  action as listed.  Any item not so noticed may not be
14  considered.  Items listed on this agenda may be
15  considered in any order at the discretion of the
16  chairperson.
17           CHAIRPERSON LA BELLE:  Thank you, Michele.  The
18  mission of the Orange County Fair & Event Center is the
19  celebration of Orange County's communities, interest,
20  agriculture, and heritage with results justifying
21  resources expended.
22           Melahat, can I ask you if you would lead us in
23  the Pledge.
24           DIRECTOR RAFIEI:  It would be my honor.  Please
25  put your hand over your heart and repeat after me.
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 1           (Pledge of Allegiance was recited
 2           in unison.)
 3           MS. RICHARDS:  Summer, can I ask you to call
 4  the roll, please.
 5           MS. ANGUS:  It would be my pleasure.
 6           Chair La Belle.
 7           CHAIRPERSON LA BELLE:  Here.
 8           MS. ANGUS:  Vice Chair Pham.
 9           DIRECTOR PHAM:  Here.
10           MS. ANGUS:  Director Cervantes.
11           (No response.)
12           MS. ANGUS:  Director Rubalcava-Garcia.
13           DIRECTOR RUBALCAVA-GARCIA:  Here.
14           MS. ANGUS:  Director Ruiz.
15           (No response.)
16           MS. ANGUS:  Director Bagneris.
17           DIRECTOR BAGNERIS:  Here.
18           MS. ANGUS:  Director Aitken.
19           DIRECTOR AITKEN:  Here.
20           MS. ANGUS:  Director Kovacevich.
21           DIRECTOR KOVACEVICH:  Here.
22           MS. ANGUS:  And Director Rafiei.
23           DIRECTOR RAFIEI:  Here.
24           MS. ANGUS:  Thank you.
25           CHAIRPERSON LA BELLE:  Okay.  The next item.
�
0008
 1  The minutes of the December 7th and
 2  December 16th meeting.  Let's take those separately if
 3  we can.
 4           Is there a motion and a second for -- to
 5  approve the minutes of December 7th?
 6           DIRECTOR RAFIEI:  So moved.  This is Director
 7  Rafiei.
 8           DIRECTOR BAGNERIS:  Director Bagneris.  Second.
 9           MS. RICHARDS:  Please call the roll, Summer.
10           MS. ANGUS:  Chair La Belle.
11           CHAIRPERSON LA BELLE:  Yes.
12           MS. ANGUS:  Vice Chair Pham.
13           (No response.)
14           MS. ANGUS:  Vice Chair Pham.
15           (No response.)
16           MS. ANGUS:  I will circle back.
17           Director Rubalcava-Garcia.
18           DIRECTOR RUBALCAVA-GARCIA:  Yes.
19           MS. ANGUS:  Director Bagneris.
20           DIRECTOR BAGNERIS:  Yes.
21           MS. ANGUS:  Director Aitken.
22           DIRECTOR AITKEN:  Yes.
23           MS. ANGUS:  Director Kovacevich.
24           DIRECTOR KOVACEVICH:  Yes.
25           MS. ANGUS:  Director Rafiei.
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 1           DIRECTOR RAFIEI:  Yes.
 2           MS. ANGUS:  And one more time for Vice Chair
 3  Pham.
 4           CHAIRPERSON LA BELLE:  Is he on mute, maybe?
 5           MS. ANGUS:  He is.  But we have a -- we have a
 6  quorum and vote.
 7           MS. RICHARDS:  Okay.  Very good.
 8           The motion and a second for the
 9  December 16th minutes?
10           DIRECTOR RAFIEI:  So moved.  This is Director
11  Rafiei.
12           DIRECTOR KOVACEVICH:  Second.  Director
13  Kovacevich.
14           CHAIRPERSON LA BELLE:  Summer, please call the
15  roll.
16           MS. ANGUS:  Chair La Belle.
17           CHAIRPERSON LA BELLE:  Yes.
18           MS. ANGUS:  Vice Chair Pham.
19           (No response.)
20           MS. ANGUS:  Director Rubalcava-Garcia.
21           DIRECTOR RUBALCAVA-GARCIA:  I will abstain.
22           MS. ANGUS:  Director Bagneris.
23           DIRECTOR BAGNERIS:  Yes.
24           MS. ANGUS:  Director Aitken.
25           DIRECTOR AITKEN:  Yes.
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 1           MS. ANGUS:  Director Kovacevich.
 2           DIRECTOR KOVACEVICH:  I made a mistake.  I
 3  realized I wasn't at that meeting, so I probably
 4  shouldn't have been the one to second it.  And I will
 5  have to abstain.  If someone wants to take the second.
 6           CHAIRPERSON LA BELLE:  I will go ahead and
 7  second it, as the Chair.
 8           MS. ANGUS:  And Director Rafiei.
 9           DIRECTOR RAFIEI:  Yes.
10           MS. ANGUS:  Thank you.
11           CHAIRPERSON LA BELLE:  Michele, can -- pardon
12  me.  Can you introduce the matters of public comment,
13  please.
14           MS. RICHARDS:  Yes.  Happy to.
15           Public comment is allowed on issues not on the
16  current agenda.  However, no debate by the Board shall
17  be permitted on such public comments and no action will
18  be taken on such public comment items at this time, as
19  the law requires formal public notice prior to any
20  action on a docket item.  Speakers are requested to sign
21  in prior to the start of the meeting and are limited to
22  three minutes.
23           Comments will be accepted on all other agenda
24  items at the time each item is listed on the agenda.
25  Speakers wishing to address the Board on items on the
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 1  agenda are requested to sign in prior to the start of
 2  the meeting and identify the agenda item on which you
 3  desire to address the Board.
 4           Speakers are limited to three minutes.
 5           CHAIRPERSON LA BELLE:  Thank you, Michele.
 6           Summer, do we have any public comments?
 7           MS. ANGUS:  I don't have anyone that has
 8  indicated through the chat.  But I would just like to
 9  make an announcement, for those of the public who are
10  dialed in and would like to make public comment, general
11  public comment, they will need to *6 to unmute yourself.
12  And if you would like to make public comment, please
13  state your name now.
14           (No response.)
15           MS. ANGUS:  Hearing none, I will turn it back
16  to you, Chair La Belle.
17           CHAIRPERSON LA BELLE:  Okay.  If we could move
18  to Item 7, which is the consent calendar.
19           Michele, do you wish to pull anything, or do
20  any of the directors wish to pull anything from the
21  consent calendar?
22           MS. RICHARDS:  I do have two items to omit from
23  the consent calendar.  That is Item R-007-22, under
24  Rental Agreements.  This is our rental agreement with
25  the County for emergency response.
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 1           We were initially planning on doing a rental --
 2  an additional rental agreement, but the County has
 3  decided to exercise their option year from the previous
 4  contract, so a rental agreement is not needed.  So that
 5  can be eliminated from the list.
 6           And the other one is under rental agreements,
 7  R-048-22.  This was an event for El Toro High School for
 8  their winter formal, and the high school has decided to
 9  move the event to their campus.  So that contract is
10  being canceled.
11           Other than that, the list is good.
12           CHAIRPERSON LA BELLE:  Thank you, Michele.
13           With those two deletions, is there a motion to
14  approve the consent calendar?
15           DIRECTOR AITKEN:  This is Director Aitken.  I
16  move to approve the consent calendar.
17           DIRECTOR BAGNERIS:  Director Bagneris.  I
18  second.
19           CHAIRPERSON LA BELLE:  We have a motion and a
20  second.
21           Summer, please call the roll, if you would.
22           MS. ANGUS:  Chair La Belle.
23           MS. RICHARDS:  Yes.
24           MS. ANGUS:  Vice Chair Pham.
25           (No response.)
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 1           MS. ANGUS:  Director Rubalcava-Garcia.
 2           DIRECTOR RUBALCAVA-GARCIA:  Yes.
 3           MS. ANGUS:  Director Bagneris.
 4           DIRECTOR BAGNERIS:  Yes.
 5           MS. ANGUS:  Director Aitken.
 6           DIRECTOR AITKEN:  Yes.
 7           MS. ANGUS:  Director Kovacevich.
 8           DIRECTOR KOVACEVICH:  Yes.
 9           MS. ANGUS:  And Director Rafiei.
10           DIRECTOR RAFIEI:  Yes.
11           MS. ANGUS:  Thank you.
12           CHAIRPERSON LA BELLE:  Okay.  We will move on
13  to Item 8A.  I would like to make an introductory
14  comment that on each of these action items, I would
15  request that the staff, or whoever the presenter is,
16  make the presentation.  Obviously, directors can ask
17  questions during the course of the presentation.  Then
18  we will get public comments and then bring it back to
19  the directors for whatever action that we choose to
20  take.
21           So with that, Michele, can you go ahead and
22  proceed with Item 8A.
23           MS. RICHARDS:  I will.
24           This is the continuation of our strategic
25  planning process, per Board Policy 4.05.  We completed
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 1  our discussion in the first three workshops regarding
 2  programming at the OC Fair & Event Center.  And today
 3  we'll continue that process by set -- the Board setting
 4  direction for the property.
 5           There were two documents that were referred to
 6  in preparation for this discussion:  One is the
 7  Infrastructure Audit Report.  The other is the Draft
 8  Master Site Plan Concept.  Both of those documents have
 9  been posted on our website for both the Board and the
10  public.
11           So a very quick review, as we come into
12  Workshop Number 4:  Everything in red -- our purpose,
13  our programming -- we've completed.  There is still some
14  detail to be done on specific, measurable, goals for
15  each strategic direction, and staff is continuing to
16  work on that.  We'll bring that back in draft form for
17  the Board to approve at a later date.
18           But today, we focus on the last slice of the
19  orange, which is the strategic direction for our
20  property.  So, basically, what buildings, grounds, and
21  other facilities are needed to achieve the direction
22  that the Board has set for programming related to the
23  annual OC Fair:  Our year-round events program, our
24  educational assets, and our relationship with our
25  foundation, for the Equestrian Center, and community
�
0015
 1  support during emergencies.
 2           So as we go through this Workshop Number 4, I
 3  think it would be very helpful for the Board to think
 4  about our property and how does it support the strategic
 5  direction for programming that the Board has already
 6  set?  What buildings and grounds currently support the
 7  annual fair, our year-round events program, the
 8  Equestrian Center, educational assets, and community
 9  support goals?
10           And probably more importantly is what changes,
11  if any, need to be made to achieve the Board's strategic
12  direction?
13           Does the Draft Master Site Plan Concept provide
14  some answers?
15           And what does the Infrastructure Audit say
16  about the current condition of the property?
17           And, finally, what are the priorities for the
18  Board as we go through recommendations regarding the
19  property?
20           So very quickly, both the Board and the public
21  were provided with the Strategic Direction Statements
22  that the Board has already drafted.  I will go over
23  those very quickly:
24           For the Equestrian Center.  The OC Fair & Event
25  Center's Equestrian Center will serve as a true public
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 1  asset to ensure greater access to a broader group of
 2  constituents throughout Orange County.  It will be
 3  operated as a "best in breed" equine venue, with the
 4  highest standards of care for boarded horses and animals
 5  in need of shelter during emergencies.
 6           OC Fair & Event Center staff will operate the
 7  Equestrian Center, planning and executing program to the
 8  maximum benefit of the public.  The programming will be
 9  focused on equine education and entertainment for the
10  public.
11           The Equestrian Center programming will be
12  integrated into other OC Fair & Event Center activities
13  throughout the year, including the Annual OC Fair and
14  Imaginology.
15           And then, finally, for the Equestrian Center,
16  that the business model for the Equestrian Center will
17  balance the requirement to operate as a public benefit
18  venue with the need to be financially sound.
19           The Board has developed those Strategic
20  Planning Direction Statements in Workshops 1 and 2, and
21  they were reviewed and approved by the Board at the
22  October 2021 Board meeting.
23           These statements were also developed during
24  that early work -- two workshops and approved by the
25  Board regarding the annual OC Fair:
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 1           That the fair will establish public-private
 2  partnerships designed to benefit and increase
 3  accessibility to lower income residents of Orange
 4  County, so that all who are served are provided a full
 5  fair experience;
 6           That the annual OC Fair will create an
 7  opportunity for -- each year for increased local
 8  business participation for merchants and
 9  concessionaires;
10           That marketing and advertising plans will focus
11  on promoting and highlighting free-of-charge programming
12  at the annual OC Fair in order to become the number one
13  destination of choice for family activities each Summer;
14           The OC Fair will be, quote, "A place where you
15  can break out with your family without breaking the
16  bank";
17           And then, finally, in that category, that the
18  OC Fair will be the number one fair in the state of
19  California and in the top five in the U.S. for providing
20  an exceptional guest experience to include educational
21  offerings, exhibits that highlight the community, and
22  activities that promote traditions and family
23  connections.
24           Now, the following strategic statements for the
25  year-round events program, our educational assets,
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 1  Centennial Farm, Heroes Hall, and our community support
 2  efforts, were drafted following the strategic planning
 3  Workshop Number 3.  So the Board expressed their
 4  preferences for year-round events and community support
 5  and our educational assets.  Staff stepped away, and we
 6  have developed these draft statements.  So we're
 7  presenting them here, in draft form, and the Board will
 8  have an opportunity to further review and approve during
 9  the February Board meeting.
10           So regarding year-round events:
11           That the OC Fair will curate and offer more
12  self-produced events to deliver relevant content and
13  unique experiences to OC residents, particularly focused
14  on youth, diversity, and community;
15           Number two:  That the OC Fair & Event Center
16  will create opportunities for small and local businesses
17  to connect with a robust workforce in Orange County by
18  sponsoring job fairs that bring together employers and
19  employees, particularly youth.
20           Number three:  Entertainment offerings in the
21  Pacific Amphitheater will expand to include activities
22  outside of the traditional fair dates.
23           And number four:  That the OC Fair & Event
24  Center will expand exposure to the business community in
25  order to become a well known and frequently used venue
�
0019
 1  for Orange County businesses and business leaders.
 2           With regard to our educational assets and
 3  working with our foundations, the Board discussed that
 4  the OC Fair & Event Center will be able to offer public
 5  officials the opportunity to hold official events at no
 6  cost at Centennial Farm and Heroes Hall;
 7           That Centennial Farm will host more events to
 8  introduce more students to agriculture,
 9  agriculture-related topics, including nutrition and
10  healthy eating;
11           That the Equestrian Center will be integrated
12  into the educational offerings at Centennial Farm;
13           And that Heroes Hall and Centennial Farm will
14  work with our two foundations to better define the
15  connection and relationship between the Board and the
16  foundations in order to provide more access to students
17  and community groups that may face barriers to
18  attendance;
19           That Heroes Hall will connect Orange County
20  youth with veterans from Orange County through community
21  events, school tours, and other educational
22  opportunities, including producing the premier Veterans
23  Day Celebration in Orange County.
24           And that the OC Fair & Event Center will launch
25  a media campaign to inform the public about the
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 1  contributions the organization makes to the community,
 2  including at Heroes Hall, Centennial Farm, and with our
 3  emergency support services.
 4           Okay.  In terms of community support, that the
 5  OC Fair & Event Center will mobilize stakeholders and
 6  partners to complement the organization's efforts in
 7  supporting the community;
 8           That the OC Fair & Event Center will ensure
 9  that proper resources are allocated for responding to
10  emergencies, including equipment and staffing;
11           That the OC Fair & Event Center will be
12  accessible to nonprofits and community groups through
13  rental fee waivers and discounts;
14           And that the OC Fair & Event Center will work
15  with the OC Sheriff's Department and the OC Fair --
16  sorry.  Not OC Fair Department -- OC Fire Department to
17  ensure kids feel safe with interacting with law
18  enforcement.
19           So I know that was a long review, but now that
20  we have had that good review of the draft strategic
21  direction for each of our programming areas, let's
22  revisit the process that the Board went through in the
23  development of the Draft Master Site Concept.
24           So you see that this process actually started
25  in early to mid-2016, where a Master Site Plan process
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 1  was initiated and we released an RFP.
 2           Later that year, in November, the consulting
 3  contract was awarded to Johnson Consulting and work
 4  began, in early 2017, with a serious of stakeholder
 5  meetings to gather input.
 6           By September of 2017, a workshop was held with
 7  the Board of Directors.  A CEQA study was requested; and
 8  an RFP process was completed for that, but, however, no
 9  work was initiated.
10           In April of 2018, the Draft Master Site Plan
11  Concept, which you all referred to, in preparation, was
12  presented to the Board of Directors; and the Board voted
13  to put the project on hold pending a full Infrastructure
14  Audit of the property.
15           Once again, an RFP process was initiated for
16  the audit.
17           CCA began work on the Infrastructure Audit in
18  November of 2019.
19           The Facilities Committee held a public
20  stakeholder meeting in October 2020.
21           And then we flash forward to January of 2021:
22  We received the Final Infrastructure Audit Report, which
23  consisted of the Executive Summary and the eight zone
24  reports.
25           So that's where we are right now.
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 1           There were six phases that were introduced in
 2  that Draft Master Site Concept.  Some things in that
 3  Master Site Plan, the Draft, don't apply anymore,
 4  because things have changed.  But I thought it would be
 5  helpful to go through the phases to see what was
 6  recommended at the time, and then the Board can kind of
 7  focus their discussion on where we go from here.
 8           So because the Draft Plan involved permanently
 9  displacing three departments of employees that are in
10  outlying buildings within the footprint of the
11  fairgrounds, it was suggested that the main
12  administration building be expanded to include those
13  additional employees and work areas.  So that originally
14  was -- consisted of Phase 1 of the Draft Master Site
15  Plan Concept.
16           Phase 2 included developing the current
17  livestock area, right here, and the Action Sports Arena,
18  right here, into a livestock and equine agriplex for
19  public education and entertainment.
20           Phase 2A would involve removing most of the
21  structures that are already in that area -- and those
22  are outlined in red -- and building a livestock barn
23  with exhibit and show space, as well as additional
24  storage space.
25           Phase 2B would involve building open-air barns
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 1  and horse paddocks to support agricultural and equine
 2  initiatives and events with outdoor lunging areas.
 3           Phase 2B would also include replacing the bench
 4  seating in the Action Sports Arena with stadium seating,
 5  and creating a sound wall for the neighborhood to the
 6  north of the fairgrounds.
 7           And please feel free to stop me, as Chair
 8  La Belle said, if there are any questions or comments
 9  that you would like to make.
10           Phase 3 of the Draft Plan suggested removing
11  the Equestrian Center barns and offices and creating
12  multipurpose ground space for year-round use, which
13  could also be used for back-of-house parking and storage
14  during the annual OC Fair.
15           Phase 4 called for demolishing Building 15, and
16  that is this building right here on the north side of
17  Centennial Farm, along with Century Barn and the trailer
18  currently rented by the Orange County Wine Society.
19  That's in this area, this area here.
20           This phase also suggested building an education
21  center here, at Centennial Farm, which could be used as
22  a multipurpose ag education classroom, an outdoor
23  kitchen for nutrition classes, a new farm activity
24  building, and replacing Century Barn.  This particular
25  building is in great -- great disrepair at this point.
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 1           DIRECTOR BAGNERIS:  CEO Richards --
 2           MS. RICHARDS:  Yes.
 3           DIRECTOR BAGNERIS:  Can you just go back one
 4  slide for me.
 5           MS. RICHARDS:  Sure.
 6           DIRECTOR BAGNERIS:  And you talked about the
 7  back-of-house options.
 8           MS. RICHARDS:  Yes.
 9           DIRECTOR BAGNERIS:  Was that, like, 50 percent
10  of what we need?  Is it 90 percent of what we need?  Did
11  it fulfill all of our needs?  I don't remember.
12           MS. RICHARDS:  You know, I don't know that that
13  was specified in the Draft Master Site Plan Concept, but
14  it certainly expanded our ability to fix our storage
15  needs, for sure.
16           DIRECTOR BAGNERIS:  Okay.
17           CHAIRPERSON LA BELLE:  Okay.  I know COO Karns
18  is on the line if -- I don't know, Ken, if you had any
19  specifics related to that question.
20           MR. KARNS:  Good morning, everyone.
21           I don't, but we can analyze that.  And I
22  wouldn't want to hazard a guess at how far that improves
23  our challenges at this point.
24           MS. RICHARDS:  Okay.  Very good.
25           DIRECTOR BAGNERIS:  Then that means that it's
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 1  safe to say, it doesn't fix all the problems.
 2           MR. KARNS:  That would be safe to say.
 3           DIRECTOR BAGNERIS:  Okay.  Thank you.
 4           MR. KARNS:  But it would -- it would have a
 5  significant positive impact.
 6           DIRECTOR BAGNERIS:  Okay.  Thank you.
 7           MS. RICHARDS:  Good.  Okay.
 8           Moving on to Phase 5.  This phase suggested
 9  installing a perimeter fence around the property, adding
10  wayfinding signage and an all-grounds PA system.
11           Phase 6 calls for realigning the main entrance
12  with the main mall and The Hangar building.  Right now,
13  the entrance is a little further to the west.  This
14  would create a grand entrance to the property off Fair
15  Drive.  It also -- this phase also includes removing the
16  former marketplace buildings and building a new
17  community building just south of Heroes Hall.
18           Okay.  And then Phase 7 included a variety of
19  other projects, including building a parking structure
20  and then facade improvements to our exhibit buildings in
21  main mall.
22           Okay.  So as the Board assesses the property
23  needs to carry out the programming direction that you
24  have all set, I think it would be very helpful to
25  revisit the information that was included in both the
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 1  Draft Master Site Plan Concept and the Infrastructure
 2  Audit to review the existing conditions map.
 3           You can see from the color-code legend here,
 4  that the building and structures on the property were
 5  deemed in either fair condition -- meaning they only
 6  needed cosmetic improvements -- to medium condition --
 7  that they just need some systems repairs -- and then to
 8  poor condition -- meaning they needed system
 9  replacement -- like HVAC, roofing, etc.; and then
10  several structures that you see indicated in red that
11  are in very poor condition and were recommended by both
12  the Infrastructure Study and the Master Site Plan for
13  removal.
14           So to help with the discussion, we're going to
15  present some considerations and recommendations at this
16  time.  And then, you know, Chair La Belle, I will turn
17  it over to you to facilitate a discussion with the board
18  members.
19           But when we looked at all of the reports
20  layered together:  The statements from -- the
21  directional statements from the Board, study that
22  against the Draft Master Site Plan, and then, on top of
23  that, the Infrastructure Study, there were some things
24  that really, really stood out.  So we would like to
25  offer these for consideration and recommendations:
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 1           That, number one, we start research and
 2  development of the proposed livestock equine agriplex to
 3  replace what is currently in the livestock area and the
 4  Action Sports Arena zone.
 5           The Board was very clear in its direction for
 6  additional agriculture and equine-related public
 7  programming activities and education, which are
 8  integrated into the fair, our year-round events, and
 9  Imaginology.
10           Number two:  We would recommend to have the
11  Board give direction to a committee to map out next
12  steps for the Equestrian Center and report back in
13  February or March.  The Board set specific goals for
14  self-operation of the Equestrian Center and serving as a
15  public benefit venue.  So this deserves some further
16  study and consideration by the Board.
17           And, then, 3, and lastly, to schedule a future
18  Board meeting for the full Board to review the Draft
19  Master Site Plan Concept, phase by phase, you know, in
20  more detail than what I just reviewed; comparing each
21  phase against the Board's strategic direction to
22  determine what elements should remain and which are no
23  longer relevant; and then to provide to staff a
24  priorities list, which can be used to amend the Draft
25  Plan or identify any immediate capital projects that we
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 1  can move forward on.
 2           So Chair La Belle, I will turn it back to you
 3  and we can have a discussion.
 4           CHAIRPERSON LA BELLE:  Thank you, Michele.
 5  Very thorough and complete.
 6           I would like to see what public comments we
 7  have at this point in time, and then we will bring it
 8  back to the directors for a discussion and direction.
 9           So do we have any public comments on this item,
10  Summer?
11           MS. ANGUS:  I do not have any identified
12  through the chat.  But, again, for those members of the
13  public who are dialed in, if you would like to make
14  public comment at this time, please state your name.
15           (No response.)
16           MS. ANGUS:  Hearing none, Chair La Belle, I
17  turn it back to you.
18           CHAIRPERSON LA BELLE:  Thank you, Summer.
19           Let's go back to the directors.  Comments from
20  the directors relative to Michele's presentation?
21           And I do appreciate very much providing us with
22  a focus in terms of that last slide, so we can kind of
23  focus on that.
24           Any comments from the directors?
25           DIRECTOR RUBALCAVA-GARCIA:  Doug, I have a
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 1  comment.  This is Director Rubalcava-Garcia.
 2           CHAIRPERSON LA BELLE:  Go ahead, Natalie.
 3           DIRECTOR RUBALCAVA-GARCIA:  Thank you.
 4           First of all, I just want to say, thank you for
 5  making this a top priority for the strategic planning
 6  initiative because I think we need to resolve, or at
 7  least make a decision, on the Master Site Plan in order
 8  to move forward with strategic planning and complete
 9  that process.  So thank you for that.
10           I actually agree with the recommendations that
11  staff is bringing.  And I would -- you know, I think
12  that we should just move forward with that.
13           CHAIRPERSON LA BELLE:  Thank you, Natalie.
14           Any other comments at this time?
15           I think the only thing that I would add -- and
16  I think I'm very fine with all of the recommendations.
17  I would -- in terms of the second recommendation, I
18  would suggest that we refer that to the Facilities
19  Committee, Director Ruiz and Director Aitken.  They have
20  spent a lot of time at this point going through various
21  aspects of the Infrastructure Study, and I would make
22  that as a suggestion to modify the second point.
23           Are there any other questions?
24           DIRECTOR BAGNERIS:  Yes.  This is Director
25  Bagneris.  I agree with everything that's just been
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 1  said, and I agree with that recommendation for Number 2.
 2           CHAIRPERSON LA BELLE:  Very good, Barbara.
 3  Thank you.
 4           Is there any additional comments?
 5           (No response.)
 6           CHAIRPERSON LA BELLE:  Is there a motion then?
 7           DIRECTOR RUBALCAVA-GARCIA:  I will make a
 8  motion to approve the recommendation.
 9           DIRECTOR BAGNERIS:  Director Bagneris.  I
10  second it.
11           CHAIRPERSON LA BELLE:  Okay.  We have a motion
12  and a second.
13           Is there any discussion relative to the
14  recommendation?
15           (No response.)
16           DIRECTOR BAGNERIS:  I will just --
17           CHAIRPERSON LA BELLE:  Go ahead.
18           DIRECTOR BAGNERIS:  I just want to make sure
19  that we did include that as -- as corrected, as far as
20  which committee.
21           CHAIRPERSON LA BELLE:  Very good.
22           DIRECTOR BAGNERIS:  So we're voting on that
23  committee as well in this motion.
24           Natalie, is that what you intended?
25           DIRECTOR RUBALCAVA-GARCIA:  Yes.
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 1           CHAIRPERSON LA BELLE:  Okay.  Very good.
 2           Summer, will you call the roll, please.
 3           MS. ANGUS:  Chair La Belle.
 4           CHAIRPERSON LA BELLE:  Yes.
 5           MS. ANGUS:  Vice Chair Pham.
 6           DIRECTOR PHAM:  Yes.
 7           MS. ANGUS:  Director Rubalcava-Garcia.
 8           DIRECTOR RUBALCAVA-GARCIA:  Yes.
 9           MS. ANGUS:  Director Bagneris.
10           DIRECTOR BAGNERIS:  Yes.
11           MS. ANGUS:  Director Aitken.
12           DIRECTOR AITKEN:  Yes.
13           MS. ANGUS:  Director Kovacevich.
14           DIRECTOR KOVACEVICH:  Yes.
15           MS. ANGUS:  And Director Rafiei.
16           DIRECTOR RAFIEI:  Yes.
17           MS. ANGUS:  Thank you.
18           CHAIRPERSON LA BELLE:  And, again, Michele,
19  thank you very much.  That was a very, very thorough and
20  complete presentation, and I want to thank you for that.
21           Okay.  Let's move on to the next item, 8B.
22           Michele, will you introduce and present the
23  staff report on this?
24           MS. RICHARDS:  Yes.  I would be happy to.
25           The current agreement that the district has
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 1  with our master concessionaire, Ovations Fanfare, known
 2  as Spectra, includes an expiration date of August 1st,
 3  2024.  That date should jump off the page to anybody,
 4  because the end date of that agreement is very
 5  problematic is that it would expire in the middle of the
 6  2024 OC Fair, potentially creating quite an issue with
 7  having to change master concessionnaires while the fair
 8  is in session.
 9           So in order to push the contract expiration
10  date past the 2024 fair, and in consideration of the
11  lost year of revenue that Spectra experienced in 2020,
12  this item is to amend the current agreement with Spectra
13  to include an expiration date of October 1st of 2025,
14  essentially extending the agreement an additional 14
15  months.
16           I will say that while we're not able to
17  disclose any specific, confidential, and private
18  settlement discussions that occurred during the
19  district's lawsuit against Spectra, over operation of
20  the OC Market place, we can share, at this time, that
21  approval of this contract extension is the district's
22  consideration to settle that lawsuit and dismiss the
23  case.  So a copy of that amendment was attached to the
24  staff report.
25           So I will turn it back to you, Chair La Belle.
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 1           CHAIRPERSON LA BELLE:  Yes.
 2           Are there any public comments, Summer?
 3           MS. ANGUS:  There are none.
 4           CHAIRPERSON LA BELLE:  Hearing no public
 5  comments, any questions from the directors?
 6           (No response.)
 7           CHAIRPERSON LA BELLE:  That being said, is
 8  there a motion and a second to approve the
 9  recommendation?
10           DIRECTOR AITKEN:  This is Director Aitken.  I
11  make a --
12           DIRECTOR RAFIEI:  I move.  This is Director
13  Rafiei.  I will second Ashleigh's motion.
14           CHAIRPERSON LA BELLE:  Okay.  We have a --
15  Ashleigh moved and Melahat seconded.
16           Is there any discussion?
17           (No response.)
18           CHAIRPERSON LA BELLE:  Call for the question.
19           MS. ANGUS:  Chair La Belle.
20           MS. RICHARDS:  Oh, yes.
21           MS. ANGUS:  Vice Chair Pham.
22           DIRECTOR PHAM:  Yes.
23           MS. ANGUS:  Director Rubalcava-Garcia.
24           DIRECTOR RUBALCAVA-GARCIA:  Yes.
25           MS. ANGUS:  Director Bagneris.
�
0034
 1           DIRECTOR BAGNERIS:  Yes.
 2           MS. ANGUS:  Director Aitken.
 3           DIRECTOR AITKEN:  Yes.
 4           MS. ANGUS:  Director Kovacevich.
 5           DIRECTOR KOVACEVICH:  Yes.
 6           MS. ANGUS:  And Director Rafiei.
 7           DIRECTOR RAFIEI:  Yes.
 8           MS. ANGUS:  Thank you.
 9           CHAIRPERSON LA BELLE:  Okay.  Next item is 8C.
10           Michele, will you --
11           MS. RICHARDS:  Yes.
12           CHAIRPERSON LA BELLE:  -- introduce this and
13  present the staff report?
14           MS. RICHARDS:  Yes.  We are moving right along.
15           The item before the Board is final approval of
16  our carnival services agreement.  The current agreement
17  with Ray Cammack shows, our current carnival provider,
18  expired on December 31st of 2021.  As the Board and the
19  public know -- because we have discussed this for
20  several months during Board meetings -- that the staff
21  released an RFP on October 18th.  That was after
22  thorough review by the Finance Committee and legal
23  review.
24           And after completing the review and the scoring
25  process, we issued a Notice of Proposed Award on
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 1  December 23rd of 2021, to Ray Cammack Shows.
 2           So the contract is attached to the staff
 3  report.  And I'm sorry.  I am just seeing this
 4  recommendation at the bottom.  That was from last --
 5  last month's Board meeting.  So sorry about that error.
 6  That is not the case there.
 7           This is, per the Board's discretion, but the
 8  staff is putting that contract before the Board for
 9  final approval.
10           CHAIRPERSON LA BELLE:  Thank you, Michele.
11           Summer, there any public comments on this item?
12           MS. ANGUS:  There are none, unless anyone that
13  is dialed in, please state your name.
14           (No response.)
15           MS. ANGUS:  Hearing none, Chair La Belle, I
16  turn it back to you.
17           CHAIRPERSON LA BELLE:  Thank you, Summer.
18           To the directors, any questions or comments
19  from the directors?
20           DIRECTOR BAGNERIS:  Director La Belle, I would
21  like to make a motion that we approve this
22  recommendation.
23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  And I will
24  second that.  I will second that motion, Director La
25  Belle.  This is Director Rubalcava-Garcia.
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 1           And I just want to add, I had an opportunity to
 2  go on a backstage tour of how it's run during the fair,
 3  and the operation was really impressive.  So I'm not
 4  surprised that it was recommended to go ahead and move
 5  forward with RCS, and I'm confident that they will
 6  continue to deliver topnotch service, so with my second.
 7           CHAIRPERSON LA BELLE:  Okay.  We have a motion
 8  and a second to approve the contract with RCS.
 9           Any further comments from the directors?
10           (No response.)
11           Call the question.
12           Summer, please call the roll.
13           MS. ANGUS:  Chair La Belle.
14           CHAIRPERSON LA BELLE:  Yes.
15           MS. ANGUS:  Vice Chair Pham.
16           DIRECTOR PHAM:  Yes.
17           MS. ANGUS:  Director Rubalcava-Garcia.
18           DIRECTOR RUBALCAVA-GARCIA:  Yes.
19           MS. ANGUS:  Director Bagneris.
20           DIRECTOR BAGNERIS:  Yes.
21           MS. ANGUS:  Director Aitken.
22           DIRECTOR AITKEN:  Yes.
23           MS. ANGUS:  Director Kovacevich.
24           DIRECTOR KOVACEVICH:  Yes.
25           MS. ANGUS:  And Director Rafiei.
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 1           DIRECTOR RAFIEI:  Yes.
 2           MS. ANGUS:  Thank you.
 3           CHAIRPERSON LA BELLE:  Okay.  Next item is
 4  Item 8D.
 5           Director Bagneris, would you like to present
 6  the report relative to this item?
 7           DIRECTOR BAGNERIS:  Actually, Director Melahat
 8  is going to.
 9           CHAIRPERSON LA BELLE:  Oh, go ahead, Melahat.
10           DIRECTOR RAFIEI:  Good morning, everybody.  I
11  think -- and I think we're a little bit late.  I was
12  going to have Councilwoman Letitia Clark chime in, but I
13  thought we were going to be a little bit later.  She has
14  a comment she wanted to make, and I can actually read
15  her comment if you would like.
16           DIRECTOR BAGNERIS:  Yes.  Would you.
17           DIRECTOR RAFIEI:  But, you know, I was not on
18  the Board when this was first brought up, but I did go
19  back and do my homework and watch the meeting, and I
20  understand perspectives on this.
21           But it's a very simple request, from my
22  perspective.  Again, being a new board member, so I'm
23  curious to hear from our other board members, and I
24  would like to address any questions and concerns they
25  have with this.
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 1           28 days is the shortest month of the year.
 2  It's February.  It's Black History Month.  We're asking
 3  that the Pan-American flag be flown for those 28 days in
 4  an effort to, again, be the inclusion -- inclusive
 5  organization and fairgrounds that we are.
 6           The Community Affairs Committee has prepared to
 7  put together a, you know, program to address other
 8  options we have.  Anything flown or brought forward.
 9  But I don't think the fact that another group might come
10  forward should be the reason we don't do this.  In the
11  year that's passed since that last vote, no one came
12  forward trying to fly any sort of flag.
13           And as a constituent before I was a director, I
14  learned a couple years ago about the flying of the Pride
15  flag.  I was so excited for our county, for our
16  fairground.  And I think moving forward with this makes
17  sense.  I don't think that it's a big ask, and I ask if
18  there's any questions about moving forward.  I'm happy
19  to talk about it, bring forward my own experience.  I
20  understand that.  But in any household, it's 50 percent
21  of the population, because my son is Black.  And for
22  some of the other fairgrounds, now a director on this
23  Board, I don't think it's asking a lot of our colleagues
24  here to support flying this flag for 28 days.
25           And in an effort to knock things out, I wanted
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 1  to have Letitia Clark come on, but now we move forward
 2  sooner than I expected and that's okay.  So if it's okay
 3  with by colleagues, I'm going to read the letter that
 4  Letitia was going to read, Councilmember Clark was going
 5  to read, coming on (as read):
 6           "Greetings, Orange County Fair Board of
 7  Directors.  I greet you today."
 8           That's Letitia, not me.  I'm not going to
 9  pretend to be a Black woman in my life.  They have had
10  it harder than everybody.
11                "Hi.  I greet you today not only as
12           an elected official, but as one of the
13           very few African Americans in an elected
14           role in Orange County.  As an elected
15           official in Orange County, I take
16           seriously the importance of our history
17           and our constituents' story.  I believe it
18           strengthens everyone when we weave our
19           journeys together into an interlocking
20           whole.  I have learned many times over the
21           importance of visual representation and
22           making people feeling included in that
23           whole.
24                "February is Black History Month.  It
25           seems appropriate and timely for our
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 1           county to showcase the diversity in that
 2           history at its root and as it has flowered
 3           in the United States.
 4                "By flying the Pan-American flag,
 5           among the others, we help all parts of
 6           Black community feel seen and valued.  It
 7           can only serve to encourage those of all
 8           backgrounds to see the flag and spark
 9           their interest in finding out more about
10           what it represents.
11                "Black history is an American
12           history.  And bringing attention to that,
13           to the many contributions of African
14           Americans is something that all Americans
15           should care about.  Every effort to do so
16           makes an important statement about us as a
17           nation and as we work to unite our people,
18           not further divide them.
19                "Respectfully, former mayor and
20           current councilmember, Leticia Clark."
21           For me, again, as a constituent, as a mother
22  raising a Black son in Orange County -- my nieces are
23  half Indian, half Persian; we're half Lebanese and
24  Persian.  When they look at these things and these
25  flags, they ask questions.  They begin to wonder.  And I
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 1  think wonder leads to good things:  Asking questions and
 2  learning more about each other.
 3           So I respectfully ask that we unanimously
 4  support flying of this flag for Black History Month
 5  every year, moving forward.
 6           Those are the end of my questions.  Thank you.
 7           CHAIRPERSON LA BELLE:  Thank you, Melehat.  Are
 8  there any -- pardon me.  Are there any public comments
 9  on this item, Summer?
10           MS. ANGUS:  We do.
11           Reggie Mundekis, when you are ready.
12           MS. MUNDEKIS:  Hi, good morning.  Reggie
13  Mundekis.
14           Thank you for the opportunity to address you
15  this morning on this item.
16           I have two issues about this.  I have a quick
17  question.  Are we keeping the Rainbow flag up while we
18  fly the Pan-African flag?
19           And the second issue is, I just want to caution
20  the Community Affairs Committee on reconsidering taking
21  public applications to fly flags at public requests.
22           And the reason I caution you on that is that
23  there's a case in front of the Supreme Court involving
24  the City of Boston, where the City of Boston has a
25  similar program.
�
0042
 1           And there was a Christian group that came up,
 2  applied for the program, wanted to fly their Christian
 3  flag.  They were turned down, and it's gone up to the
 4  Supreme Court.  So -- and I can send you that case.
 5           So one way -- another path to get us to where
 6  we want to go is, we fly -- we fly flags to commemorate
 7  what the Board is celebrating that month.  And that also
 8  includes things like when we celebrate California fairs
 9  and California agriculture.
10           If you go down that road, there's some
11  concepts, such as Latino History Month, that don't have
12  flags.  So staff would either have to design a flag or
13  see if there's an existing flag that could be used.
14           So I like this.  I just have my question on the
15  Rainbow flag and the cautionary statement.
16           So thank you.
17           MS. ANGUS:  That concludes public comment,
18  Director La Belle, unless there's anyone dialed in and
19  would like to make comment.  Please state your name now.
20           (No response.)
21           MS. ANGUS:  Hearing none, I turn it back to
22  you, Chair La Belle.
23           CHAIRPERSON LA BELLE:  Thank you, Summer.
24           To respond to one of Reggie's questions, I
25  think the Rainbow flag would continue to fly.  There's
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 1  not any intent that it would be removed.
 2           Am I correct in that?
 3           DIRECTOR BAGNERIS:  That's correct.
 4           CHAIRPERSON LA BELLE:  Okay.  All righty.  Back
 5  to the directors.
 6           Any further questions of Barbara or Melahat?
 7           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle,
 8  I have a couple of questions.
 9           CHAIRPERSON LA BELLE:  Yes.  Go ahead, Natalie.
10           DIRECTOR RUBALCAVA-GARCIA:  Thank you.
11           Well, thank you for bringing this issue
12  forward.
13           I know, Director Rafiei, you mentioned that you
14  audited the meeting where this discussion was brought
15  forward, and it did result in about a year's worth of
16  various flag initiatives coming before the Board.
17           I have a couple questions.  One of the concerns
18  that I raised the last time we had this issue was
19  whether or not the Black community as a whole, does this
20  flag represent the community?  And I'm speaking from
21  experience as a Mexican-American woman.  The Hispanic
22  community does not have one flag that represents us.  So
23  I'm curious on that front.
24           DIRECTOR RAFIEI:  Well, I will tell you,
25  Director Rubalcava-Garcia, thank you for the question.
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 1           And it's the flag that's been brought forward
 2  to us by Black leaders in Orange County.
 3           So as I talked to staff about what do we do
 4  with other months, the Hispanic Heritage Month -- it's
 5  not Mexican, it's not -- (Zoom malfunction) -- so if
 6  that comes and if it's time to do that, my suggestion
 7  has been for us to reach out to the community and not
 8  assume that we would know what flag or what colors or
 9  what would represent that community.
10           But from my understanding and from my
11  conversations with Black leaders, not just elected but
12  Black leaders in Orange County, this is the flag that
13  was brought forward for this -- for this month, for
14  flying for during Black History Month.
15           DIRECTOR BAGNERIS:  And I would just tag on to
16  that, Director Rubalcava-Garcia.  It's also the flag
17  that you will see around most of the country who have
18  already started to celebrate Black History Month by
19  flying the Pan-African flag.  It's nothing more than
20  red, a stripe of red, black, and green.  And that is the
21  universal African flag representation.  So we -- the
22  Black community would definitely support this flag.
23           DIRECTOR RUBALCAVA-GARCIA:  Do other state
24  agencies fly this flag, or any other flags related to
25  race or culture?
�
0045
 1           DIRECTOR BAGNERIS:  I believe -- didn't
 2  Boston -- I think Boston approved it last year for their
 3  state.  I would have to go back and validate that.  But
 4  I know that other places have brought forth this flag
 5  and have flown this flag in the past.
 6           DIRECTOR RUBALCAVA-GARCIA:  But not in
 7  California?
 8           DIRECTOR RAFIEI:  I'm aware of school districts
 9  throughout California of predominantly -- I don't know
10  which ones they are, off the top of my head, and I can
11  get them to you -- that have predominantly African
12  American students, and they do raise the Pan-African
13  flag during Black History Month.
14           So I think those are -- again, it's not a state
15  agency, but they're school districts that see the need
16  for visualizing our support.  And I think that's what's
17  important.
18           I will tell you, even if nobody else did it and
19  we were the first ones, I would be okay with that too.
20  I don't think we're the first ones.  I don't think we're
21  pioneering this in any way, whatsoever.  But we're just
22  adding on to the great work that this board did with the
23  Pride flag, and now adding this, I think -- and it makes
24  sense for me, as someone having these conversations
25  regularly.
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 1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  You know, I
 2  think the one thing that kind of -- I'm a little
 3  disappointed about is that this committee brought one
 4  flag but not a slate of flags to approve at this time.
 5  And I get that it's, you know, related to Black History
 6  Month, but it would have been nice because we had so
 7  many of these discussions at a very, very detailed
 8  level.
 9           We even got to the point of discussing a flag
10  that represented all cultures in Orange County,
11  whether -- you know, and it was one flag that had all of
12  them in there.  So I guess my only request would be --
13  and I'm going to support this flag.  I mean, it's a
14  no-brainer, as a minority woman in Orange County, that
15  we support this flag.
16           I did not support this flag the first time, and
17  there are other reasons for that.  And I know that you
18  did look back at the -- at the minutes and probably
19  watched the video.  And I was actually called a racist
20  for not supporting it, and I am not racist.  I will be
21  supporting it this time.
22           But I am going to ask this committee to go back
23  and come back with a slate of recommendations for other
24  cultures to represent.  That includes Asian Pacific
25  Islander Month, Hispanic Heritage Month.
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 1           And I believe we provided a list of different
 2  cultures that were celebrated across the state of
 3  California or at least recognized by the state and had a
 4  month.  So it would be fantastic if, at the next
 5  meeting, we could have that discussion.
 6           I also know that we have a mural that is going
 7  up that we're very proud of.
 8           But I know that communities feeling welcome
 9  goes beyond a flag, and I want to make sure that we
10  reinforce the fact that all people are welcome
11  regardless of what flag that flies.  And we are -- our
12  board is -- takes great pride in the safety measures
13  that we have here at the fairgrounds that also reinforce
14  that fact.  But, you know, thank you guys for bringing
15  this back.
16           If there -- I mean, I would like to make a
17  motion to approve.
18           But I just have those questions, and thank you
19  for answering them.
20           DIRECTOR RAFIEI:  Sure.  And I will tell you,
21  Director Rubalcava-Garcia, being new on this committee,
22  I have a lot of ideas, and you know that about me.
23           One of the things I thought about, like in the
24  city of Irvine, for example, the Iranian American
25  community is huge and they work with the city and raise
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 1  money into a nonprofit to help push the flags up.  So we
 2  have an incredible county, with over 3.3 million people.
 3  One out of one -- every hundred Americans alive today
 4  lives in our county, and that's a diverse county.  So I
 5  think for us, I agree with that.  We'll work on that.
 6  And I want to go to the community to get this
 7  information.
 8           I don't know what is best for every cultural
 9  group.  And I would like to get involved -- feedback
10  from everybody.  On our board, we have a diverse board,
11  but not diverse enough to represent all of Orange
12  County.  So I think it would be great to do that
13  outreach.  And, yes, absolutely bring forward to make
14  sure everyone feels welcome.
15           You know, I was telling Director Bagneris,
16  being an immigrant to this country and a refugee to this
17  country, growing up, I always saw the Rainbow flag as
18  Jesse Jackson's Rainbow Coalition.  And as I got older,
19  I associated it with the Pride flag.
20           So I want -- I would hope that this
21  organization will be a safe place for all groups to come
22  to, to have discussions about making sure that they feel
23  highlighted and seen.
24           DIRECTOR RUBALCAVA-GARCIA:  Yeah.
25           DIRECTOR RAFIEI:  So I will make that motion.
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 1           DIRECTOR RUBALCAVA-GARCIA:  I will -- I will
 2  just also mention, the reason why I voted no last time
 3  was the Pride flag represents all cultures, right?  It's
 4  not related to culture.
 5           And one of the reasons why that flag fled --
 6  flew was for that very reason, and we didn't have any
 7  ethnic flags related to race or ethnicity.  So that's
 8  why I initially had voted no.
 9           But knowing that you will come back with flags
10  that represent the other cultures, that -- I can
11  definitely move forward with this.
12           So, yes, I would like to make a motion to
13  approve the Pan-African flag fly in February.
14           DIRECTOR RAFIEI:  I second it.  Thank you.
15           CHAIRPERSON LA BELLE:  We have a motion and a
16  second.
17           Natalie, does that also include adopting the
18  resolution that is presented?
19           DIRECTOR RUBALCAVA-GARCIA:  And I think we
20  already had a resolution that we approved, but yes.
21           CHAIRPERSON LA BELLE:  Okay.  We have a motion
22  and a second.
23           Any further discussion?
24           (No response.)
25           CHAIRPERSON LA BELLE:  Okay.  I will call the
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 1  question.
 2           Summer can you call the roll, please.
 3           MS. ANGUS:  Before I call the roll, Chair La
 4  Belle, I just wanted to announce that Director Cervantes
 5  has joined the meeting.
 6           And I will take the roll call now.
 7           Chair La Belle.
 8           CHAIRPERSON LA BELLE:  Yes.
 9           MS. ANGUS:  Vice Chair Pham.
10           DIRECTOR PHAM:  Yes.
11           MS. ANGUS:  Director Rubalcava-Garcia.
12           DIRECTOR RUBALCAVA-GARCIA:  Yes.
13           MS. ANGUS:  Director Cervantes.
14           DIRECTOR CERVANTES:  Yes.
15           MS. ANGUS:  Director Bagneris.
16           DIRECTOR BAGNERIS:  Yes.
17           MS. ANGUS:  Director Aitken.
18           DIRECTOR AITKEN:  Yes.
19           MS. ANGUS:  Director Kovacevich.
20           DIRECTOR KOVACEVICH:  Yes.
21           MS. ANGUS:  And Director Rafiei.
22           DIRECTOR RAFIEI:  Yes.
23           MS. ANGUS:  Thank you.
24           CHAIRPERSON LA BELLE:  Very good.  Thank you,
25  Barbara and Melahat.  That was an excellent
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 1  presentation.
 2           Next item will be our committee reports.
 3           Leadership Committee.  We have met.  Obviously,
 4  we have provided input to Michele in terms of agenda
 5  items and that sort of thing.  So -- and we'll continue
 6  to meet on a monthly basis to keep providing whatever
 7  guidance we, as the chair and vice chair, can provide.
 8           Let's go next to the Financial Monitoring and
 9  Audit Committee.
10           Director Kovacevich.
11           DIRECTOR KOVACEVICH:  Yes.  Thank you, Chair La
12  Belle.
13           We posted a report, and I will read through it.
14  The committee was able to meet on January 21st.  You
15  know, we -- the purpose of the meeting was, you know, to
16  go through the organization's financial position and
17  ensure the financial controls are in place.
18           We looked at monthly -- or we discussed monthly
19  financial oversight, annual budget review, annual audit
20  process, and we also even discussed the scoring process
21  for the RFPs, including the one that we approved
22  earlier.
23           So the summary of the meeting was, you know,
24  going through the financials and looking at year to
25  date, December 21, 2021, revenue being favorable to
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 1  budget by a whopping $27 million, $26.9.  So that was
 2  incredible.
 3           I also saw that operating expenses were almost
 4  in line, slightly unfavorable to budget, to the tune of
 5  $473,000.  And that was mainly due to additional labor
 6  and facility costs associated with the fair last year
 7  and other year-round events.  And that's no surprise,
 8  giving -- given what's happening broadly in the state
 9  and in the country with the labor markets.
10           And then also, you know, a big -- a big note
11  that net proceeds were favorable to budget year to date
12  to the tune of $27.7 million.
13           So we talked a lot about -- well, the last one
14  as well is the cash and cash investments are
15  $59.6 million, which is an increase of $18.2 million
16  over the year, going from December 2020 to
17  December 2021.
18           We talked about the reason for that being with
19  COVID.  We took a very conservative approach to
20  budgeting, which we believe was the right approach.
21  None of us knew what it was going to be like, and I know
22  we talked a lot about it, but we were very pleased to be
23  able to time the fair very well last year and pull off
24  an extremely successful fair, which obviously led to the
25  dramatic improvement in the actuals versus what was
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 1  budgeted.
 2           So I just wanted everyone to understand the
 3  context there.  And we also, like I said, discussed the
 4  carnival services RFP.  We talked about the timing of
 5  the audit.  And we expect to be able to complete that
 6  before the 2022 fair.
 7           And we have scheduled another meeting for
 8  February.
 9           And that concludes the report for today.
10           MS. RICHARDS:  Doug.  You are on mute.
11           CHAIRPERSON LA BELLE:  Sorry about that.
12           Thank you, Nick.
13           Barbara, do you have anything you would like to
14  add?
15           DIRECTOR BAGNERIS:  No, I don't.  Nick did a
16  great job.
17           CHAIRPERSON LA BELLE:  Very good.  Thank you
18  much.
19           Next is Facilities Committee.  Director Aitken.
20           DIRECTOR AITKEN:  Yes.  Thank you.
21           We have a pretty detailed report attached to
22  the agenda.  So if you have any questions, please refer
23  to that.
24           We obviously are going to be continuing our
25  updates on a monthly basis of our major capital
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 1  expenditures projects as they are going forward.  But
 2  one thing I did want to highlight from our last board
 3  meeting is the work that we have done on the Serenity
 4  Walk project.
 5           We have initially reached out to CCA.  As the
 6  Board knows, we're limited on what we can do in scope
 7  and in cost in-house.  And so they are a state agency
 8  that we work with.  And we reached out to them just to
 9  try to get a timeline and some initial information and
10  so we can bring it back to the Board as to the scope of
11  the project, the cost of the project, and then a
12  realistic timeline.
13           So I'm really -- I'm thankful to the staff for
14  jumping on this right away.  They have already reached
15  out to CCA, and I know they have been on the property.
16  And so we are trying to get a letter of understanding
17  together and stick to our commitment to actually have
18  something for the Board to weigh in on and approve going
19  forward before the fair.
20           So Ken, would you like to add anything to that
21  report?
22           MR. KARNS:  No.  Great job.  Thank you,
23  Ashleigh.
24           CHAIRPERSON LA BELLE:  Thanks, Ashleigh.
25           Governance Committee.  Sandra, Natalie, any
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 1  comments?
 2           DIRECTOR RUBALCAVA-GARCIA:  Sandra, are you on
 3  the line or do you want me to go ahead?
 4           DIRECTOR CERVANTES:  Thank you so much.  Yes.
 5  I am real sick for some reason.  But yes, thank you.
 6  Please go ahead.
 7           DIRECTOR RUBALCAVA-GARCIA:  No problem.
 8           So the Governance Committee met on
 9  January 14th, and we did start a preliminary review of
10  all of the policies that we have, and we also identified
11  a few that needed to be updated that we will continue
12  reviewing and bring back to the Board for review,
13  discussion, and vote at a later time.
14           And that concludes the report.
15           CHAIRPERSON LA BELLE:  Thank you, Natalie.
16           The Entertainment Committee.
17           DIRECTOR RUBALCAVA-GARCIA:  That's us too.
18           We met on January 14th, and we did discuss the
19  current line-up for 2022.  And we did ask staff and
20  Michele -- or CEO Richards to provide us with a list of
21  booked talent and continue to update the Board on that
22  area as she -- as we continue to book more talent.
23           And that's all we have to report at this time.
24           CHAIRPERSON LA BELLE:  Very good.  Thank you,
25  Natalie.
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 1           Anything additional, Sandra?
 2           DIRECTOR CERVANTES:  No.  We're -- I think this
 3  is going to be a work in progress, and hopefully we can
 4  see whatever changes we want to see shortly.  Thank you.
 5           CHAIRPERSON LA BELLE:  Thanks, Natalie and
 6  Sandra.
 7           Okay.  Governmental Relations Committee.
 8           Ashleigh, I would like to, as Chair, request
 9  that the Governmental Relations Committee look at a
10  program that I was very familiar with in my past life,
11  relative to the LA County Fair, for three or four years
12  on the site prior to the fair, during the fair, or after
13  the fair.
14           There was about an acre devoted to constructing
15  a Habitat for Humanity home on the site.  And various
16  community groups would come in, as well as Home Depot
17  and others would come in, and do various portions of the
18  construction activity.
19           One of the things -- the area city managers
20  group came in on an annual basis, for one day, as a part
21  of our effort and did various things like roofing and so
22  on and so forth.  And then the following day, they would
23  bring somebody in who knew what they were doing and take
24  care of all the mess-ups that we had.  But seriously, it
25  was a very, very beneficial program.
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 1           The homeowner who would be taking the home,
 2  once it was completed, participated, obviously, in the
 3  activities and had a responsibility there.
 4           One of the challenges is, once the home is
 5  completed and nearing the finishing stages, you need to
 6  find a permanent site for it.  And, generally,
 7  communities have surplus properties left over from a
 8  right-of-way, roadway extension, whatever.  I know City
 9  of Huntington Beach had some of these.
10           We -- as a matter of fact, one year, the home
11  that was constructed was moved to a site in Chino Hills.
12  I went to the city council and said we have four or five
13  surplus parcels.  Interestingly enough, it was adjacent
14  to a golf course, so we had a good view as well as a
15  location for the home.  And the city council approved,
16  declaring that surplus.
17           I would like to ask the Governmental Affairs
18  Committee to work with the staff and to see what options
19  there might be out there to do similar programming.  It
20  wouldn't have to be Habitat for Humanity.  I know there
21  are a number of organizations out there that are
22  actively working on providing homes for various groups.
23           And I think -- I will just leave it at that and
24  ask that they take a look at that as a part of their
25  ongoing efforts.
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 1           DIRECTOR AITKEN:  I would be happy to look into
 2  that, and maybe Michele and I can schedule with Director
 3  Pham a call that can explore it.  I think it's a
 4  wonderful idea to have community service projects as
 5  part of our property and vision.
 6           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.
 7           Centennial Farms Committee.
 8           Nick has asked, given his workload, to kind of
 9  be relieved of that committee assignment.  And I have
10  spoken with Director Ruiz, and Robert will be serving
11  along with Melahat on that particular Centennial Farms
12  Committee.
13           The last one is Heroes Hall.  And at this
14  point, I have nothing -- nothing further to report.
15  We'll be meeting, I think, probably within the next 30
16  to 60 days, and I will have a further report at the
17  February meeting.  With that --
18           MS. RICHARDS:  Chair La Belle, I think we
19  skipped over the Community Affairs Committee, and I
20  believe they have an update on the mural project.
21           CHAIRPERSON LA BELLE:  My apologies.
22           Barbara, Melahat, go -- please make your
23  presentation.
24           DIRECTOR RAFIEI:  Barbara, are you taking this
25  one?
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 1           DIRECTOR BAGNERIS:  I actually don't have that
 2  one in front of me.  But we did have a committee
 3  meeting, and we did discuss the updates to the project.
 4  And so I'm going to defer to CEO Richards since I don't
 5  have that in front of me.
 6           MS. RICHARDS:  Sure.  I would be happy to.
 7           So the committee met on January 17th by Zoom,
 8  and staff provided them a report on the community
 9  diversity public art project, which will incorporate
10  lighting and the light towers at Plaza Pacifica, as
11  approved previously by the Board.  Those towers will
12  become sort of the canvas that we will use to display
13  the message of celebration of diversity, equity, and
14  inclusion.
15           The project is currently on dual tracks:
16           The Facilities Department is currently
17  assessing the structure, refurbishing the light towers
18  as needed, cleaning, new paint, etc., getting them
19  ready.
20           And then Chief Business Development Officer
21  Joan Hamill is coordinating an effort with staff, as
22  directed by the Board, to plan for creating and
23  developing art work, including engaging staff for
24  creative input in design, exploring various artistic
25  media, and providing critical feedback.
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 1           So the goal is to have the project completed
 2  and unveiled in time for the 2022 fair.  And so the
 3  committee will -- staff will continue to keep the
 4  committee up to date on that project and we'll report
 5  out each month at board meetings.
 6           CHAIRPERSON LA BELLE:  Thank you, Michele.
 7           Anything further on the committees?
 8           (No response.)
 9           CHAIRPERSON LA BELLE:  Okay.  Next item.
10           At this time, there's nothing specific we need
11  to address in terms of closed session.  So we'll move on
12  to the next item.
13           MS. RICHARDS:  Okay.
14           CHAIRPERSON LA BELLE:  CEO's operational
15  announcements and update.
16           MS. RICHARDS:  Yes.  Thank you so much.
17           Paul Dillard is the national commander of the
18  American Legion, and he visited Heroes Hall in December
19  and was joined by staff and members of the Heroes Hall
20  Veterans Foundation.  It's a real honor to have the
21  national commander visit any veterans facility
22  throughout the country, and so we were especially
23  honored to have him at Heroes Hall, and, obviously, he
24  was very impressed with the exhibits and grounds of
25  Heroes Hall.
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 1           We're happy to report that the OC Fair fun van
 2  has arrived.  Our newly wrapped van, acquired from
 3  Fairview State Hospital, runs on corn dogs, cotton
 4  candy, and fun.  Our team will be out and about in the
 5  community, handing out fair goodies and promoting the
 6  2022 fair:  "Feel the Sunshine."  So if you see us out
 7  there, be sure to honk and wave.
 8           A small group of staff returned last week from
 9  the Western Fairs Association Convention in Reno,
10  Nevada, after a full schedule of workshops, meetings,
11  and networking events.
12           The OC Fair brought back an amazing list of
13  achievement awards, including second place for our
14  agricultural programming; and first place honors for our
15  virtual and live junior livestock auction; our "All for
16  Fun" fair theme; our new California Fresh Exhibit in the
17  Promenade; the Great Kids Exhibit, "Experience the Great
18  Outdoors"; our fair theme logo; our TV commercial; and
19  several photo entries.
20           So congratulations to everyone for a great
21  showing at this year's WFA Convention.
22           On May 16, Heroes Hall Museum and Education
23  Center will open a new special exhibit called "Fighting
24  for the Right To Fight:  African American Experiences in
25  World War II."  This is produced by the National World
�
0062
 1  War II Museum, and the exhibit features artifacts,
 2  photographs, and oral histories to highlight some of the
 3  extraordinary achievements and challenges of African
 4  Americans during World War II, both overseas and on the
 5  home front.
 6           Heroes Hall will host an opening ceremony on
 7  Saturday, February 19th, to commemorate the exhibit, and
 8  we hope you can all attend.  You can look for more
 9  information about that on our website.
10           In September of 2016, Senate Bill 1383 was
11  signed into law, setting strict targets in California
12  for the reduction of organic waste:  50 percent by 2022;
13  and 75 percent by 2025.
14           Our facilities director, Jerry Eldridge, has
15  been leading the effort for compliance by the OC Fair &
16  Event Center and our partners.
17           And as the industry prepares for written
18  regulations from the State, OCFEC began making small
19  steps toward full compliance.  For example, at the 2019
20  fair, we made it a requirement for our concessionaires
21  to only provide recyclable and compostable straws and to
22  eliminate styrofoam to-go containers and plates.
23           And then late last year, we received the final
24  written regulations and requirements for the fair
25  industry, which we will begin implementing with this
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 1  year's fair.  They include gathering as much organic
 2  waste as possible and diverting it from our landfills,
 3  requiring our concessionaires to replace all plastic
 4  utensils and noncompostable serving containers and
 5  plates with recyclable products.  And then placing
 6  signage around the grounds to educate our patrons on
 7  what we are doing to help accomplish our goals.  So look
 8  for that during the 2022 fair.
 9           And we're very sad to report the passing of Ed
10  Russell, the gentleman on the right in this photo, of
11  Russell Brothers Circus.  The family circus has been an
12  annual fixture at the OC Fair for as long as any of us
13  can remember.
14           Near the green gate entrance, you could always
15  hear Ed's distinctive voice saying, "Ladies and
16  gentlemen, boys and girls."  I know many of our board
17  members' children and grandchildren have enjoyed the
18  Russell Brothers Circus performances for many years.  Ed
19  will definitely be missed.
20           So on that sad note, I just want to reiterate
21  what the Finance Committee and Chair Kovacevich said:
22  We are ending the year on a very, very good, high note;
23  in excellent position with net proceeds of just under
24  $16 million.  And in a year when we projected another
25  loss, we were able to work hard to bring back our
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 1  year-round events in the fair in a safe and healthy
 2  manner, and that's a result we can all be very proud of.
 3           Our cash position is very healthy.  At the end
 4  of 2020, our cash and cash reserves was down to
 5  $41 million, and we were able to replace our losses and
 6  then some, to end with just under $60 million.  And
 7  that's a year over year increase of over $18 million.
 8           So I will turn it over to Chief Business
 9  Development Joan Hamill with a few announcements about
10  our upcoming events.
11           Joan?
12           MS. HAMILL:  Thank you.
13           Well, we're busy in the events program.  I just
14  want to highlight some of the things that are coming up
15  this month.  We have a great slate of events.  This
16  Saturday we have the young men's gymnast invitational
17  taking place.  It's the seventh annual Wu Guonian
18  Classic.  And it's United States of America Gymnastics,
19  USAG.  It's a sanctioned men's gymnastics invitational
20  where athletes ages 6 to 19 compete.
21           Taking place the 5th through the 7th, we have
22  the Union of Vietnamese Student Association.  They will
23  be presenting the Tet Festival of Southern California,
24  and this is recognized as the nation's largest
25  Vietnamese Lunar New Year Festival.  And 2022 is the
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 1  Year of the Tiger.
 2           We have on the 12th and the 26th, we have the
 3  Original OC Swap Meet taking place.  That's a wonderful
 4  return on that.
 5           Get the next slide there.
 6           Other wonderful events taking place:
 7  February 17th is OC Fight Club taking place right here
 8  in The Hangar.  And if you remember, this is the most
 9  fun you can have in OC on a Thursday night.  We couldn't
10  agree more.
11           February 18th through the 20th, there is the
12  Pacific Coast Sports Fish, Tackle, Boat -- Sports
13  Fishing -- sorry.  Sports Fishing, Tackle, Boat, and
14  Travel Show.  I'm sorry about that.  That's in the Costa
15  Mesa and Huntington Beach Buildings along with the Santa
16  Ana Pavilion.
17           Farmers Market takes place every Thursday.
18           And COVID testing is takes place Monday through
19  Friday, and that will go through April 1.  And that's in
20  Lot D.
21           As Michele mentioned, the Heroes Hall is closed
22  right now in preparation for the new exhibit that's
23  coming in.  It will make its soft opening on
24  February 16th.  It runs through September 18th, so it
25  will be open throughout the fair.  And the opening
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 1  reception takes place Saturday the 19th at 11:00 a.m.,
 2  and everyone is invited.
 3           At Centennial Farm, it's very busy at
 4  Centennial Farm with school tours and Discovery Days.
 5  We're welcoming back students throughout the county and
 6  in the southland visiting Centennial Farm, and they
 7  couldn't be more delighted to be back, and we couldn't
 8  be more delighted to be hosting them.
 9           And then on the 5th, we have a truffle making
10  class.  It makes its return, just in time for
11  Valentine's Day.  So I would encourage people to sign up
12  if they are interested in learning about how to make
13  truffles.
14           And that concludes my report.
15           MS. RICHARDS:  And that concludes our update.
16           Back to you, Chair La Belle.
17           CHAIRPERSON LA BELLE:  Thank you, Michele,
18  Joan, and Ken.
19           Any questions from the directors?
20           (No response.)
21           CHAIRPERSON LA BELLE:  Okay.  I think the next
22  item is --
23           DIRECTOR BAGNERIS:  I'm sorry, Director
24  La Belle.  I was slow to get off of mute.
25           I love that van, the bus.  That is a great
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 1  idea, and I can't wait to see that on the street.
 2           CHAIRPERSON LA BELLE:  Ditto.  I think that's a
 3  good way to let the communities know that we are back in
 4  business in terms of the annual fair.  That might be
 5  something that the Governmental Affairs Committee might
 6  want to look at in terms of making an outreach, taking
 7  it around to various city facilities in other
 8  communities.  I'm sure that between staff and the
 9  Governmental Affairs Committee, you can look at options.
10           And I agree completely, Barbara.  It's a great
11  idea.
12           Okay.  Anything further?
13           (No response.)
14           CHAIRPERSON LA BELLE:  The next Board meeting
15  is February 24th.
16           And let's go around the table and get comments
17  from the directors.  Let's go ahead and start with you,
18  Barbara.
19           DIRECTOR BAGNERIS:  I don't know why I'm so
20  slow coming off of mute.
21           This is a happy New Year.  I will say that
22  first and foremost.  We're still in January, but it
23  seems like January is gone already.  So is that an
24  indication of how fast this year will go?  I don't know.
25           But I would like to thank the board members
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 1  today for your vote for flying the Pan-African flag.
 2  I'm looking forward to Black History Month and all the
 3  great things that will happen going forward, from year
 4  to year.
 5           And I would like to thank our staff.  I mean,
 6  we have such a creative organization.  I never thought
 7  about painting a sign on a van and driving it around the
 8  city to be a marketing idea.  But they come up with
 9  those ideas, and I just so appreciate the creativity
10  that we have within our own organization, that we can
11  utilize year-round.
12           So thank you.
13           And, with that, I will pass it on.
14           CHAIRPERSON LA BELLE:  Thank you, Barbara.
15           Nick.
16           DIRECTOR KOVACEVICH:  Yeah.  Thank you, Chair
17  La Belle and staff.  Great job preparing for this
18  meeting and getting us through expeditiously.
19           2022 is off to a great start.  Hopefully
20  everyone shares my same positivity for this year.
21           I do like the fact that we were able to get
22  this flag approved for February.  And, again, doing it
23  in a very positive manner, and hopefully we can continue
24  that.  You know, I hope we never have to go back to the
25  days after arguments over flags when all we're really
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 1  trying to do here is ensure everybody is included and
 2  celebrated.  So great job to the Community Affairs
 3  Committee there.
 4           And the last thing I will say is, you know, I'm
 5  a Niners fan.  Got a big game this weekend against the
 6  Rams.  I know my fellow Director Ruiz and I, we're going
 7  to be friends going into Sunday but maybe not so much
 8  Sunday night.  But I'm sure we will be friends again at
 9  some point.  Anyways, excited for the game.  If you are
10  lucky enough to go there, hopefully you are wearing red.
11           Have a good weekend, everyone.
12           CHAIRPERSON LA BELLE:  Nick, this is Doug.  I
13  just have to comment.
14           I saw something on Nextdoor.  There was a photo
15  of a marquee in front of a church, and the marquee said,
16  "God has no favorites, but the sign guy does.  Go Rams."
17  So I would just share that with you.
18           Okay.  Melahat.
19           DIRECTOR RAFIEI:  I wanted to thank all my
20  board members.  This has been a wonderful experience for
21  me working with all of you.
22           I want to thank Natalie Rubalcava-Garcia for
23  showing me how to get on this board and do all this
24  work.  Honestly, I came on when she was Chair, and she's
25  helped guide me through this.
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 1           And I want to thank staff for all of your work.
 2  It's been a pleasure working with you and seeing all the
 3  hard work that you do.  You love this fairgrounds, you
 4  love everything that happens here, and we can tell from
 5  the work product.
 6           So thank you.
 7           CHAIRPERSON LA BELLE:  Thanks, Melahat.
 8           Newton.
 9           DIRECTOR PHAM:  Yeah.  This is Newton.
10           I would like to thank staff for putting the
11  exhibits together.  This has been a really smooth
12  meeting.  Actually, one of the smoothest ones I have
13  ever remembered.  And go Niners.
14           CHAIRPERSON LA BELLE:  Okay.  Sandra.
15           DIRECTOR CERVANTES:  I would like to thank the
16  staff and the Board.  And have a beautiful weekend and
17  Happy Valentine's Day, if I don't talk to you before
18  that.  Bye bye.
19           CHAIRPERSON LA BELLE:  Thanks, Sandra.
20           Ashleigh.
21           DIRECTOR AITKEN:  Thank you, everybody.  A
22  great meeting.
23           And Michele, I'm like so sad about the Russell
24  brothers.  I think there was a couple years of my life
25  where I went to see their show every single day of the
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 1  fair for, like, six years.  So I'm just so sad.  If we
 2  haven't sent anything to the family, I would love to get
 3  their contact information and send them something from
 4  the Board or even from me personally.
 5           And Nick and Robert, I'm Switzerland.  So on
 6  Sunday, I'm going to just say, "Go sports teams."
 7           CHAIRPERSON LA BELLE:  Very good.  Okay.
 8           I too want to thank not only staff.  I think
 9  the presentation on the strategic plan was outstanding,
10  very informative, very helpful to the Board.  And I want
11  to thank Michele and her staff for all the hard work
12  they put in to put that together.
13           And I want to thank all of the committees for
14  their work, and I think it was a great meeting.  And I
15  look forward to getting together, maybe not as soon as
16  we would like, but hopefully within the next several
17  months, we'll be able to have an in-person meeting.
18           I think that concludes everything.
19           Michele --
20           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, can
21  I go ahead and say something really quick?
22           CHAIRPERSON LA BELLE:  Oh, I'm sorry, Natalie.
23           DIRECTOR RUBALCAVA-GARCIA:  That's okay.  I
24  know it wasn't on purpose.
25           I just wanted to mention, I know that Bobby
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 1  McDonald is a friend to many of us at the fair.  He is
 2  also, I think, on the board of Heroes Hall.  But he
 3  recently lost his father, Vernon Myers McDonald.  He was
 4  97.  He passed away on January 13th.
 5           And I just wanted to highlight a couple of
 6  things:  Bobby is also the CEO of the Black Chamber, and
 7  he's a very good friend of mine.  And I know he was very
 8  close to his father and many of you may have met him.
 9           He also does -- he did a significant amount of
10  things for our country, but he served in both the
11  European and Pacific Theaters with an all-Negro 1321st
12  Engineer General Service Regiment.  He was an
13  electrician, a member of IBEW.
14           So he just had a tremendous impact on
15  California.  He lived in Los Angeles and spent some time
16  in Orange County.
17           Also received the Silver Beaver Award from the
18  Boy Scouts of America.
19           So if you would like to just send your
20  condolences to Bobby, I think we would probably
21  appreciate that, as a friend of the fair.
22           They also have -- in lieu of flowers, they are
23  accepting donations to the Vernon and Rita McDonald
24  Veteran and STEM Scholarship at Los Angeles Harbor
25  College.
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 1           So if you would like that information, let me
 2  know, and I can provide it to you.  But I just wanted to
 3  mention that, since Bobby is so close to the fair and
 4  does do a lot for the Heroes Hall.
 5           DIRECTOR BAGNERIS:  Natalie, thank you for
 6  doing that.  My condolences to their family.
 7           CHAIRPERSON LA BELLE:  Thank you, Natalie.
 8           And my sincere apologies for not calling on
 9  you.  It certainly was no intent.  I just -- you know,
10  sitting here and listening to everything that's being
11  said.  So thank you very much.
12           And I do concur with making an outreach to
13  Bobby.  He's been very, very helpful in terms of all of
14  the work on Heroes Hall and that.  So if we could send,
15  Michele, condolences on behalf of the Fair Board and
16  staff, I would ask that we do that.
17           MS. RICHARDS:  Absolutely.
18           CHAIRPERSON LA BELLE:  Okay.  Anything else?
19           DIRECTOR CERVANTES:  No.
20           CHAIRPERSON LA BELLE:  Have I missed anybody
21  else?
22           DIRECTOR CERVANTES:  Thank you, Director
23  La Belle.  I think that's a great idea.  Thank you.
24           CHAIRPERSON LA BELLE:  Okay.  With that, being
25  nothing further, we are adjourned.
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 1           Next Board meeting will be February 24th.  And
 2  we stand adjourned.
 3           (Proceedings concluded at 11:00 a.m.)
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		136						LN		5		3		false		            3  8.  GOVERNANCE PROCESS (Continued)				false

		137						LN		5		4		false		            4      G.   Committee / Ad Hoc Committee /				false

		138						LN		5		4		false		                        Liaison Report Information Item				false

		139						LN		5		5		false		            5           (Continued)				false

		140						LN		5		6		false		            6           iv.  Governance  Committee  (Director      55				false

		141						LN		5		6		false		                             Cervantes,  Committee  Chair;				false

		142						LN		5		7		false		            7                Director Rubalcava-Garcia)				false

		143						LN		5		8		false		            8           v.   Community  Affairs  Committee         58				false

		144						LN		5		8		false		                             (Director  Bagneris,  Committee				false

		145						LN		5		9		false		            9                Chair; Director Rafiei)				false

		146						LN		5		10		false		           10           vi.  Entertainment and Business            55				false

		147						LN		5		10		false		                             Development Committee (Director				false

		148						LN		5		11		false		           11                Rubalcava-Garcia, Committee Chair;				false

		149						LN		5		11		false		                             Director Pham)				false

		150						LN		5		12		false		           12				false

		151						LN		5		12		false		                        vii. Governmental Relations Committee      56				false

		152						LN		5		13		false		           13                (Director Aitken, Committee				false

		153						LN		5		13		false		                             Chair; Director Pham)				false

		154						LN		5		14		false		           14				false

		155						LN		5		14		false		                        viii.Centennial Farm Foundation            58				false

		156						LN		5		15		false		           15                Liaison (Director Kovacevich,				false

		157						LN		5		15		false		                             Director Rafiei)				false

		158						LN		5		16		false		           16				false

		159						LN		5		16		false		                        ix.  Heroes Hall Veterans Foundation       58				false

		160						LN		5		17		false		           17                Liaison (Director Cervantes,				false

		161						LN		5		17		false		                             Chair La Belle)				false

		162						LN		5		18		false		           18				false

		163						LN		5		19		false		           19  9.  CLOSED SESSION (Closed to the Public) --				false

		164						LN		5		19		false		                        Not held				false

		165						LN		5		20		false		           20				false

		166						LN		5		20		false		               10. CEO�S OPERATIONAL ANNOUNCEMENTS AND UPDATES     60				false

		167						LN		5		21		false		           21				false

		168						LN		5		21		false		               11. BOARD OF DIRECTORS MATTERS OF INFORMATION       67				false

		169						LN		5		22		false		           22				false

		170						LN		5		22		false		               12. NEXT BOARD MEETING:  February 24, 2022          74				false

		171						LN		5		23		false		           23				false

		172						LN		5		23		false		               13. ADJOURNMENT                                     74				false

		173						LN		5		24		false		           24				false

		174						LN		5		24		false		               REPORTER'S CERTIFICATE                              75				false

		175						LN		5		25		false		           25                          ---o0o---				false

		176						PG		6		0		false		page 6				false

		177						LN		6		1		false		            1            Thursday, January 27, 2022, 9:33 a.m.				false

		178						LN		6		2		false		            2                          ---o0o---				false

		179						LN		6		3		false		            3           CHAIRPERSON LA BELLE:  Let's go ahead and get				false

		180						LN		6		4		false		            4  started.  Michele, can you make the introduction				false

		181						LN		6		5		false		            5  relative to the items that are on the agenda.				false

		182						LN		6		6		false		            6           MS. RICHARDS:  I will.				false

		183						LN		6		7		false		            7           So welcome, everyone, to the January 2022 Board				false

		184						LN		6		8		false		            8  of Directors meeting for the OC Fair & Event Center.				false

		185						LN		6		9		false		            9           Chair La Belle, I will turn it over to you to				false

		186						LN		6		10		false		           10  call the meeting to order and read the mission.  Or I				false

		187						LN		6		11		false		           11  can read the mission for you.  But all matters noticed				false

		188						LN		6		12		false		           12  on this agenda in any category may be considered for				false

		189						LN		6		13		false		           13  action as listed.  Any item not so noticed may not be				false

		190						LN		6		14		false		           14  considered.  Items listed on this agenda may be				false

		191						LN		6		15		false		           15  considered in any order at the discretion of the				false

		192						LN		6		16		false		           16  chairperson.				false

		193						LN		6		17		false		           17           CHAIRPERSON LA BELLE:  Thank you, Michele.  The				false

		194						LN		6		18		false		           18  mission of the Orange County Fair & Event Center is the				false

		195						LN		6		19		false		           19  celebration of Orange County's communities, interest,				false

		196						LN		6		20		false		           20  agriculture, and heritage with results justifying				false

		197						LN		6		21		false		           21  resources expended.				false

		198						LN		6		22		false		           22           Melahat, can I ask you if you would lead us in				false

		199						LN		6		23		false		           23  the Pledge.				false

		200						LN		6		24		false		           24           DIRECTOR RAFIEI:  It would be my honor.  Please				false

		201						LN		6		25		false		           25  put your hand over your heart and repeat after me.				false

		202						PG		7		0		false		page 7				false

		203						LN		7		1		false		            1           (Pledge of Allegiance was recited				false

		204						LN		7		2		false		            2           in unison.)				false

		205						LN		7		3		false		            3           MS. RICHARDS:  Summer, can I ask you to call				false

		206						LN		7		4		false		            4  the roll, please.				false

		207						LN		7		5		false		            5           MS. ANGUS:  It would be my pleasure.				false

		208						LN		7		6		false		            6           Chair La Belle.				false

		209						LN		7		7		false		            7           CHAIRPERSON LA BELLE:  Here.				false

		210						LN		7		8		false		            8           MS. ANGUS:  Vice Chair Pham.				false

		211						LN		7		9		false		            9           DIRECTOR PHAM:  Here.				false

		212						LN		7		10		false		           10           MS. ANGUS:  Director Cervantes.				false

		213						LN		7		11		false		           11           (No response.)				false

		214						LN		7		12		false		           12           MS. ANGUS:  Director Rubalcava-Garcia.				false

		215						LN		7		13		false		           13           DIRECTOR RUBALCAVA-GARCIA:  Here.				false

		216						LN		7		14		false		           14           MS. ANGUS:  Director Ruiz.				false

		217						LN		7		15		false		           15           (No response.)				false

		218						LN		7		16		false		           16           MS. ANGUS:  Director Bagneris.				false

		219						LN		7		17		false		           17           DIRECTOR BAGNERIS:  Here.				false

		220						LN		7		18		false		           18           MS. ANGUS:  Director Aitken.				false

		221						LN		7		19		false		           19           DIRECTOR AITKEN:  Here.				false

		222						LN		7		20		false		           20           MS. ANGUS:  Director Kovacevich.				false

		223						LN		7		21		false		           21           DIRECTOR KOVACEVICH:  Here.				false

		224						LN		7		22		false		           22           MS. ANGUS:  And Director Rafiei.				false

		225						LN		7		23		false		           23           DIRECTOR RAFIEI:  Here.				false

		226						LN		7		24		false		           24           MS. ANGUS:  Thank you.				false

		227						LN		7		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  The next item.				false

		228						PG		8		0		false		page 8				false

		229						LN		8		1		false		            1  The minutes of the December 7th and				false

		230						LN		8		2		false		            2  December 16th meeting.  Let's take those separately if				false

		231						LN		8		3		false		            3  we can.				false

		232						LN		8		4		false		            4           Is there a motion and a second for -- to				false

		233						LN		8		5		false		            5  approve the minutes of December 7th?				false

		234						LN		8		6		false		            6           DIRECTOR RAFIEI:  So moved.  This is Director				false

		235						LN		8		7		false		            7  Rafiei.				false

		236						LN		8		8		false		            8           DIRECTOR BAGNERIS:  Director Bagneris.  Second.				false

		237						LN		8		9		false		            9           MS. RICHARDS:  Please call the roll, Summer.				false

		238						LN		8		10		false		           10           MS. ANGUS:  Chair La Belle.				false

		239						LN		8		11		false		           11           CHAIRPERSON LA BELLE:  Yes.				false

		240						LN		8		12		false		           12           MS. ANGUS:  Vice Chair Pham.				false

		241						LN		8		13		false		           13           (No response.)				false

		242						LN		8		14		false		           14           MS. ANGUS:  Vice Chair Pham.				false

		243						LN		8		15		false		           15           (No response.)				false

		244						LN		8		16		false		           16           MS. ANGUS:  I will circle back.				false

		245						LN		8		17		false		           17           Director Rubalcava-Garcia.				false

		246						LN		8		18		false		           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		247						LN		8		19		false		           19           MS. ANGUS:  Director Bagneris.				false

		248						LN		8		20		false		           20           DIRECTOR BAGNERIS:  Yes.				false

		249						LN		8		21		false		           21           MS. ANGUS:  Director Aitken.				false

		250						LN		8		22		false		           22           DIRECTOR AITKEN:  Yes.				false

		251						LN		8		23		false		           23           MS. ANGUS:  Director Kovacevich.				false

		252						LN		8		24		false		           24           DIRECTOR KOVACEVICH:  Yes.				false

		253						LN		8		25		false		           25           MS. ANGUS:  Director Rafiei.				false

		254						PG		9		0		false		page 9				false

		255						LN		9		1		false		            1           DIRECTOR RAFIEI:  Yes.				false

		256						LN		9		2		false		            2           MS. ANGUS:  And one more time for Vice Chair				false

		257						LN		9		3		false		            3  Pham.				false

		258						LN		9		4		false		            4           CHAIRPERSON LA BELLE:  Is he on mute, maybe?				false

		259						LN		9		5		false		            5           MS. ANGUS:  He is.  But we have a -- we have a				false

		260						LN		9		6		false		            6  quorum and vote.				false

		261						LN		9		7		false		            7           MS. RICHARDS:  Okay.  Very good.				false

		262						LN		9		8		false		            8           The motion and a second for the				false

		263						LN		9		9		false		            9  December 16th minutes?				false

		264						LN		9		10		false		           10           DIRECTOR RAFIEI:  So moved.  This is Director				false

		265						LN		9		11		false		           11  Rafiei.				false

		266						LN		9		12		false		           12           DIRECTOR KOVACEVICH:  Second.  Director				false

		267						LN		9		13		false		           13  Kovacevich.				false

		268						LN		9		14		false		           14           CHAIRPERSON LA BELLE:  Summer, please call the				false

		269						LN		9		15		false		           15  roll.				false

		270						LN		9		16		false		           16           MS. ANGUS:  Chair La Belle.				false

		271						LN		9		17		false		           17           CHAIRPERSON LA BELLE:  Yes.				false

		272						LN		9		18		false		           18           MS. ANGUS:  Vice Chair Pham.				false

		273						LN		9		19		false		           19           (No response.)				false

		274						LN		9		20		false		           20           MS. ANGUS:  Director Rubalcava-Garcia.				false

		275						LN		9		21		false		           21           DIRECTOR RUBALCAVA-GARCIA:  I will abstain.				false

		276						LN		9		22		false		           22           MS. ANGUS:  Director Bagneris.				false

		277						LN		9		23		false		           23           DIRECTOR BAGNERIS:  Yes.				false

		278						LN		9		24		false		           24           MS. ANGUS:  Director Aitken.				false

		279						LN		9		25		false		           25           DIRECTOR AITKEN:  Yes.				false

		280						PG		10		0		false		page 10				false

		281						LN		10		1		false		            1           MS. ANGUS:  Director Kovacevich.				false

		282						LN		10		2		false		            2           DIRECTOR KOVACEVICH:  I made a mistake.  I				false

		283						LN		10		3		false		            3  realized I wasn't at that meeting, so I probably				false

		284						LN		10		4		false		            4  shouldn't have been the one to second it.  And I will				false

		285						LN		10		5		false		            5  have to abstain.  If someone wants to take the second.				false

		286						LN		10		6		false		            6           CHAIRPERSON LA BELLE:  I will go ahead and				false

		287						LN		10		7		false		            7  second it, as the Chair.				false

		288						LN		10		8		false		            8           MS. ANGUS:  And Director Rafiei.				false

		289						LN		10		9		false		            9           DIRECTOR RAFIEI:  Yes.				false

		290						LN		10		10		false		           10           MS. ANGUS:  Thank you.				false

		291						LN		10		11		false		           11           CHAIRPERSON LA BELLE:  Michele, can -- pardon				false

		292						LN		10		12		false		           12  me.  Can you introduce the matters of public comment,				false

		293						LN		10		13		false		           13  please.				false

		294						LN		10		14		false		           14           MS. RICHARDS:  Yes.  Happy to.				false

		295						LN		10		15		false		           15           Public comment is allowed on issues not on the				false

		296						LN		10		16		false		           16  current agenda.  However, no debate by the Board shall				false

		297						LN		10		17		false		           17  be permitted on such public comments and no action will				false

		298						LN		10		18		false		           18  be taken on such public comment items at this time, as				false

		299						LN		10		19		false		           19  the law requires formal public notice prior to any				false

		300						LN		10		20		false		           20  action on a docket item.  Speakers are requested to sign				false

		301						LN		10		21		false		           21  in prior to the start of the meeting and are limited to				false

		302						LN		10		22		false		           22  three minutes.				false

		303						LN		10		23		false		           23           Comments will be accepted on all other agenda				false

		304						LN		10		24		false		           24  items at the time each item is listed on the agenda.				false

		305						LN		10		25		false		           25  Speakers wishing to address the Board on items on the				false

		306						PG		11		0		false		page 11				false

		307						LN		11		1		false		            1  agenda are requested to sign in prior to the start of				false

		308						LN		11		2		false		            2  the meeting and identify the agenda item on which you				false

		309						LN		11		3		false		            3  desire to address the Board.				false

		310						LN		11		4		false		            4           Speakers are limited to three minutes.				false

		311						LN		11		5		false		            5           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		312						LN		11		6		false		            6           Summer, do we have any public comments?				false

		313						LN		11		7		false		            7           MS. ANGUS:  I don't have anyone that has				false

		314						LN		11		8		false		            8  indicated through the chat.  But I would just like to				false

		315						LN		11		9		false		            9  make an announcement, for those of the public who are				false

		316						LN		11		10		false		           10  dialed in and would like to make public comment, general				false

		317						LN		11		11		false		           11  public comment, they will need to *6 to unmute yourself.				false

		318						LN		11		12		false		           12  And if you would like to make public comment, please				false

		319						LN		11		13		false		           13  state your name now.				false

		320						LN		11		14		false		           14           (No response.)				false

		321						LN		11		15		false		           15           MS. ANGUS:  Hearing none, I will turn it back				false

		322						LN		11		16		false		           16  to you, Chair La Belle.				false

		323						LN		11		17		false		           17           CHAIRPERSON LA BELLE:  Okay.  If we could move				false

		324						LN		11		18		false		           18  to Item 7, which is the consent calendar.				false

		325						LN		11		19		false		           19           Michele, do you wish to pull anything, or do				false

		326						LN		11		20		false		           20  any of the directors wish to pull anything from the				false

		327						LN		11		21		false		           21  consent calendar?				false

		328						LN		11		22		false		           22           MS. RICHARDS:  I do have two items to omit from				false

		329						LN		11		23		false		           23  the consent calendar.  That is Item R-007-22, under				false

		330						LN		11		24		false		           24  Rental Agreements.  This is our rental agreement with				false

		331						LN		11		25		false		           25  the County for emergency response.				false

		332						PG		12		0		false		page 12				false

		333						LN		12		1		false		            1           We were initially planning on doing a rental --				false

		334						LN		12		2		false		            2  an additional rental agreement, but the County has				false

		335						LN		12		3		false		            3  decided to exercise their option year from the previous				false

		336						LN		12		4		false		            4  contract, so a rental agreement is not needed.  So that				false

		337						LN		12		5		false		            5  can be eliminated from the list.				false

		338						LN		12		6		false		            6           And the other one is under rental agreements,				false

		339						LN		12		7		false		            7  R-048-22.  This was an event for El Toro High School for				false

		340						LN		12		8		false		            8  their winter formal, and the high school has decided to				false

		341						LN		12		9		false		            9  move the event to their campus.  So that contract is				false

		342						LN		12		10		false		           10  being canceled.				false

		343						LN		12		11		false		           11           Other than that, the list is good.				false

		344						LN		12		12		false		           12           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		345						LN		12		13		false		           13           With those two deletions, is there a motion to				false

		346						LN		12		14		false		           14  approve the consent calendar?				false

		347						LN		12		15		false		           15           DIRECTOR AITKEN:  This is Director Aitken.  I				false

		348						LN		12		16		false		           16  move to approve the consent calendar.				false

		349						LN		12		17		false		           17           DIRECTOR BAGNERIS:  Director Bagneris.  I				false

		350						LN		12		18		false		           18  second.				false

		351						LN		12		19		false		           19           CHAIRPERSON LA BELLE:  We have a motion and a				false

		352						LN		12		20		false		           20  second.				false

		353						LN		12		21		false		           21           Summer, please call the roll, if you would.				false

		354						LN		12		22		false		           22           MS. ANGUS:  Chair La Belle.				false

		355						LN		12		23		false		           23           MS. RICHARDS:  Yes.				false

		356						LN		12		24		false		           24           MS. ANGUS:  Vice Chair Pham.				false

		357						LN		12		25		false		           25           (No response.)				false

		358						PG		13		0		false		page 13				false

		359						LN		13		1		false		            1           MS. ANGUS:  Director Rubalcava-Garcia.				false

		360						LN		13		2		false		            2           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		361						LN		13		3		false		            3           MS. ANGUS:  Director Bagneris.				false

		362						LN		13		4		false		            4           DIRECTOR BAGNERIS:  Yes.				false

		363						LN		13		5		false		            5           MS. ANGUS:  Director Aitken.				false

		364						LN		13		6		false		            6           DIRECTOR AITKEN:  Yes.				false

		365						LN		13		7		false		            7           MS. ANGUS:  Director Kovacevich.				false

		366						LN		13		8		false		            8           DIRECTOR KOVACEVICH:  Yes.				false

		367						LN		13		9		false		            9           MS. ANGUS:  And Director Rafiei.				false

		368						LN		13		10		false		           10           DIRECTOR RAFIEI:  Yes.				false

		369						LN		13		11		false		           11           MS. ANGUS:  Thank you.				false

		370						LN		13		12		false		           12           CHAIRPERSON LA BELLE:  Okay.  We will move on				false

		371						LN		13		13		false		           13  to Item 8A.  I would like to make an introductory				false

		372						LN		13		14		false		           14  comment that on each of these action items, I would				false

		373						LN		13		15		false		           15  request that the staff, or whoever the presenter is,				false

		374						LN		13		16		false		           16  make the presentation.  Obviously, directors can ask				false

		375						LN		13		17		false		           17  questions during the course of the presentation.  Then				false

		376						LN		13		18		false		           18  we will get public comments and then bring it back to				false

		377						LN		13		19		false		           19  the directors for whatever action that we choose to				false

		378						LN		13		20		false		           20  take.				false

		379						LN		13		21		false		           21           So with that, Michele, can you go ahead and				false

		380						LN		13		22		false		           22  proceed with Item 8A.				false

		381						LN		13		23		false		           23           MS. RICHARDS:  I will.				false

		382						LN		13		24		false		           24           This is the continuation of our strategic				false

		383						LN		13		25		false		           25  planning process, per Board Policy 4.05.  We completed				false

		384						PG		14		0		false		page 14				false

		385						LN		14		1		false		            1  our discussion in the first three workshops regarding				false

		386						LN		14		2		false		            2  programming at the OC Fair & Event Center.  And today				false

		387						LN		14		3		false		            3  we'll continue that process by set -- the Board setting				false
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		428						LN		15		18		false		           18  Board as we go through recommendations regarding the				false
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		481						LN		17		19		false		           19  California and in the top five in the U.S. for providing				false
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		483						LN		17		21		false		           21  offerings, exhibits that highlight the community, and				false

		484						LN		17		22		false		           22  activities that promote traditions and family				false
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		489						LN		18		1		false		            1  Centennial Farm, Heroes Hall, and our community support				false

		490						LN		18		2		false		            2  efforts, were drafted following the strategic planning				false

		491						LN		18		3		false		            3  Workshop Number 3.  So the Board expressed their				false

		492						LN		18		4		false		            4  preferences for year-round events and community support				false
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		495						LN		18		7		false		            7  presenting them here, in draft form, and the Board will				false
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		497						LN		18		9		false		            9  the February Board meeting.				false
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		501						LN		18		13		false		           13  unique experiences to OC residents, particularly focused				false

		502						LN		18		14		false		           14  on youth, diversity, and community;				false

		503						LN		18		15		false		           15           Number two:  That the OC Fair & Event Center				false

		504						LN		18		16		false		           16  will create opportunities for small and local businesses				false

		505						LN		18		17		false		           17  to connect with a robust workforce in Orange County by				false

		506						LN		18		18		false		           18  sponsoring job fairs that bring together employers and				false

		507						LN		18		19		false		           19  employees, particularly youth.				false

		508						LN		18		20		false		           20           Number three:  Entertainment offerings in the				false

		509						LN		18		21		false		           21  Pacific Amphitheater will expand to include activities				false
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		519						LN		19		5		false		            5  officials the opportunity to hold official events at no				false
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		576						LN		21		10		false		           10           In April of 2018, the Draft Master Site Plan				false
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		595						LN		22		3		false		            3  Master Site Plan, the Draft, don't apply anymore,				false
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		597						LN		22		5		false		            5  helpful to go through the phases to see what was				false
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		604						LN		22		12		false		           12  administration building be expanded to include those				false
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		609						LN		22		17		false		           17  livestock area, right here, and the Action Sports Arena,				false

		610						LN		22		18		false		           18  right here, into a livestock and equine agriplex for				false

		611						LN		22		19		false		           19  public education and entertainment.				false
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		621						LN		23		3		false		            3           Phase 2B would also include replacing the bench				false
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		635						LN		23		17		false		           17  Centennial Farm, along with Century Barn and the trailer				false
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		645						LN		24		1		false		            1           DIRECTOR BAGNERIS:  CEO Richards --				false

		646						LN		24		2		false		            2           MS. RICHARDS:  Yes.				false

		647						LN		24		3		false		            3           DIRECTOR BAGNERIS:  Can you just go back one				false

		648						LN		24		4		false		            4  slide for me.				false

		649						LN		24		5		false		            5           MS. RICHARDS:  Sure.				false

		650						LN		24		6		false		            6           DIRECTOR BAGNERIS:  And you talked about the				false

		651						LN		24		7		false		            7  back-of-house options.				false

		652						LN		24		8		false		            8           MS. RICHARDS:  Yes.				false

		653						LN		24		9		false		            9           DIRECTOR BAGNERIS:  Was that, like, 50 percent				false

		654						LN		24		10		false		           10  of what we need?  Is it 90 percent of what we need?  Did				false

		655						LN		24		11		false		           11  it fulfill all of our needs?  I don't remember.				false

		656						LN		24		12		false		           12           MS. RICHARDS:  You know, I don't know that that				false

		657						LN		24		13		false		           13  was specified in the Draft Master Site Plan Concept, but				false

		658						LN		24		14		false		           14  it certainly expanded our ability to fix our storage				false

		659						LN		24		15		false		           15  needs, for sure.				false

		660						LN		24		16		false		           16           DIRECTOR BAGNERIS:  Okay.				false

		661						LN		24		17		false		           17           CHAIRPERSON LA BELLE:  Okay.  I know COO Karns				false

		662						LN		24		18		false		           18  is on the line if -- I don't know, Ken, if you had any				false

		663						LN		24		19		false		           19  specifics related to that question.				false

		664						LN		24		20		false		           20           MR. KARNS:  Good morning, everyone.				false

		665						LN		24		21		false		           21           I don't, but we can analyze that.  And I				false

		666						LN		24		22		false		           22  wouldn't want to hazard a guess at how far that improves				false

		667						LN		24		23		false		           23  our challenges at this point.				false

		668						LN		24		24		false		           24           MS. RICHARDS:  Okay.  Very good.				false

		669						LN		24		25		false		           25           DIRECTOR BAGNERIS:  Then that means that it's				false

		670						PG		25		0		false		page 25				false

		671						LN		25		1		false		            1  safe to say, it doesn't fix all the problems.				false

		672						LN		25		2		false		            2           MR. KARNS:  That would be safe to say.				false

		673						LN		25		3		false		            3           DIRECTOR BAGNERIS:  Okay.  Thank you.				false

		674						LN		25		4		false		            4           MR. KARNS:  But it would -- it would have a				false

		675						LN		25		5		false		            5  significant positive impact.				false

		676						LN		25		6		false		            6           DIRECTOR BAGNERIS:  Okay.  Thank you.				false

		677						LN		25		7		false		            7           MS. RICHARDS:  Good.  Okay.				false

		678						LN		25		8		false		            8           Moving on to Phase 5.  This phase suggested				false

		679						LN		25		9		false		            9  installing a perimeter fence around the property, adding				false

		680						LN		25		10		false		           10  wayfinding signage and an all-grounds PA system.				false

		681						LN		25		11		false		           11           Phase 6 calls for realigning the main entrance				false

		682						LN		25		12		false		           12  with the main mall and The Hangar building.  Right now,				false

		683						LN		25		13		false		           13  the entrance is a little further to the west.  This				false

		684						LN		25		14		false		           14  would create a grand entrance to the property off Fair				false

		685						LN		25		15		false		           15  Drive.  It also -- this phase also includes removing the				false

		686						LN		25		16		false		           16  former marketplace buildings and building a new				false

		687						LN		25		17		false		           17  community building just south of Heroes Hall.				false

		688						LN		25		18		false		           18           Okay.  And then Phase 7 included a variety of				false

		689						LN		25		19		false		           19  other projects, including building a parking structure				false

		690						LN		25		20		false		           20  and then facade improvements to our exhibit buildings in				false

		691						LN		25		21		false		           21  main mall.				false

		692						LN		25		22		false		           22           Okay.  So as the Board assesses the property				false

		693						LN		25		23		false		           23  needs to carry out the programming direction that you				false

		694						LN		25		24		false		           24  have all set, I think it would be very helpful to				false

		695						LN		25		25		false		           25  revisit the information that was included in both the				false

		696						PG		26		0		false		page 26				false

		697						LN		26		1		false		            1  Draft Master Site Plan Concept and the Infrastructure				false

		698						LN		26		2		false		            2  Audit to review the existing conditions map.				false

		699						LN		26		3		false		            3           You can see from the color-code legend here,				false

		700						LN		26		4		false		            4  that the building and structures on the property were				false

		701						LN		26		5		false		            5  deemed in either fair condition -- meaning they only				false

		702						LN		26		6		false		            6  needed cosmetic improvements -- to medium condition --				false

		703						LN		26		7		false		            7  that they just need some systems repairs -- and then to				false

		704						LN		26		8		false		            8  poor condition -- meaning they needed system				false

		705						LN		26		9		false		            9  replacement -- like HVAC, roofing, etc.; and then				false

		706						LN		26		10		false		           10  several structures that you see indicated in red that				false

		707						LN		26		11		false		           11  are in very poor condition and were recommended by both				false

		708						LN		26		12		false		           12  the Infrastructure Study and the Master Site Plan for				false

		709						LN		26		13		false		           13  removal.				false

		710						LN		26		14		false		           14           So to help with the discussion, we're going to				false

		711						LN		26		15		false		           15  present some considerations and recommendations at this				false

		712						LN		26		16		false		           16  time.  And then, you know, Chair La Belle, I will turn				false

		713						LN		26		17		false		           17  it over to you to facilitate a discussion with the board				false

		714						LN		26		18		false		           18  members.				false

		715						LN		26		19		false		           19           But when we looked at all of the reports				false

		716						LN		26		20		false		           20  layered together:  The statements from -- the				false

		717						LN		26		21		false		           21  directional statements from the Board, study that				false

		718						LN		26		22		false		           22  against the Draft Master Site Plan, and then, on top of				false

		719						LN		26		23		false		           23  that, the Infrastructure Study, there were some things				false

		720						LN		26		24		false		           24  that really, really stood out.  So we would like to				false

		721						LN		26		25		false		           25  offer these for consideration and recommendations:				false

		722						PG		27		0		false		page 27				false

		723						LN		27		1		false		            1           That, number one, we start research and				false

		724						LN		27		2		false		            2  development of the proposed livestock equine agriplex to				false

		725						LN		27		3		false		            3  replace what is currently in the livestock area and the				false

		726						LN		27		4		false		            4  Action Sports Arena zone.				false

		727						LN		27		5		false		            5           The Board was very clear in its direction for				false

		728						LN		27		6		false		            6  additional agriculture and equine-related public				false

		729						LN		27		7		false		            7  programming activities and education, which are				false

		730						LN		27		8		false		            8  integrated into the fair, our year-round events, and				false

		731						LN		27		9		false		            9  Imaginology.				false

		732						LN		27		10		false		           10           Number two:  We would recommend to have the				false

		733						LN		27		11		false		           11  Board give direction to a committee to map out next				false

		734						LN		27		12		false		           12  steps for the Equestrian Center and report back in				false

		735						LN		27		13		false		           13  February or March.  The Board set specific goals for				false

		736						LN		27		14		false		           14  self-operation of the Equestrian Center and serving as a				false

		737						LN		27		15		false		           15  public benefit venue.  So this deserves some further				false

		738						LN		27		16		false		           16  study and consideration by the Board.				false

		739						LN		27		17		false		           17           And, then, 3, and lastly, to schedule a future				false

		740						LN		27		18		false		           18  Board meeting for the full Board to review the Draft				false

		741						LN		27		19		false		           19  Master Site Plan Concept, phase by phase, you know, in				false

		742						LN		27		20		false		           20  more detail than what I just reviewed; comparing each				false

		743						LN		27		21		false		           21  phase against the Board's strategic direction to				false

		744						LN		27		22		false		           22  determine what elements should remain and which are no				false

		745						LN		27		23		false		           23  longer relevant; and then to provide to staff a				false

		746						LN		27		24		false		           24  priorities list, which can be used to amend the Draft				false

		747						LN		27		25		false		           25  Plan or identify any immediate capital projects that we				false

		748						PG		28		0		false		page 28				false

		749						LN		28		1		false		            1  can move forward on.				false

		750						LN		28		2		false		            2           So Chair La Belle, I will turn it back to you				false

		751						LN		28		3		false		            3  and we can have a discussion.				false

		752						LN		28		4		false		            4           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		753						LN		28		5		false		            5  Very thorough and complete.				false

		754						LN		28		6		false		            6           I would like to see what public comments we				false

		755						LN		28		7		false		            7  have at this point in time, and then we will bring it				false

		756						LN		28		8		false		            8  back to the directors for a discussion and direction.				false

		757						LN		28		9		false		            9           So do we have any public comments on this item,				false

		758						LN		28		10		false		           10  Summer?				false

		759						LN		28		11		false		           11           MS. ANGUS:  I do not have any identified				false

		760						LN		28		12		false		           12  through the chat.  But, again, for those members of the				false

		761						LN		28		13		false		           13  public who are dialed in, if you would like to make				false

		762						LN		28		14		false		           14  public comment at this time, please state your name.				false

		763						LN		28		15		false		           15           (No response.)				false

		764						LN		28		16		false		           16           MS. ANGUS:  Hearing none, Chair La Belle, I				false

		765						LN		28		17		false		           17  turn it back to you.				false

		766						LN		28		18		false		           18           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		767						LN		28		19		false		           19           Let's go back to the directors.  Comments from				false

		768						LN		28		20		false		           20  the directors relative to Michele's presentation?				false

		769						LN		28		21		false		           21           And I do appreciate very much providing us with				false

		770						LN		28		22		false		           22  a focus in terms of that last slide, so we can kind of				false

		771						LN		28		23		false		           23  focus on that.				false

		772						LN		28		24		false		           24           Any comments from the directors?				false

		773						LN		28		25		false		           25           DIRECTOR RUBALCAVA-GARCIA:  Doug, I have a				false

		774						PG		29		0		false		page 29				false

		775						LN		29		1		false		            1  comment.  This is Director Rubalcava-Garcia.				false

		776						LN		29		2		false		            2           CHAIRPERSON LA BELLE:  Go ahead, Natalie.				false

		777						LN		29		3		false		            3           DIRECTOR RUBALCAVA-GARCIA:  Thank you.				false

		778						LN		29		4		false		            4           First of all, I just want to say, thank you for				false

		779						LN		29		5		false		            5  making this a top priority for the strategic planning				false

		780						LN		29		6		false		            6  initiative because I think we need to resolve, or at				false

		781						LN		29		7		false		            7  least make a decision, on the Master Site Plan in order				false

		782						LN		29		8		false		            8  to move forward with strategic planning and complete				false

		783						LN		29		9		false		            9  that process.  So thank you for that.				false

		784						LN		29		10		false		           10           I actually agree with the recommendations that				false

		785						LN		29		11		false		           11  staff is bringing.  And I would -- you know, I think				false

		786						LN		29		12		false		           12  that we should just move forward with that.				false

		787						LN		29		13		false		           13           CHAIRPERSON LA BELLE:  Thank you, Natalie.				false

		788						LN		29		14		false		           14           Any other comments at this time?				false

		789						LN		29		15		false		           15           I think the only thing that I would add -- and				false

		790						LN		29		16		false		           16  I think I'm very fine with all of the recommendations.				false

		791						LN		29		17		false		           17  I would -- in terms of the second recommendation, I				false

		792						LN		29		18		false		           18  would suggest that we refer that to the Facilities				false

		793						LN		29		19		false		           19  Committee, Director Ruiz and Director Aitken.  They have				false

		794						LN		29		20		false		           20  spent a lot of time at this point going through various				false

		795						LN		29		21		false		           21  aspects of the Infrastructure Study, and I would make				false

		796						LN		29		22		false		           22  that as a suggestion to modify the second point.				false

		797						LN		29		23		false		           23           Are there any other questions?				false

		798						LN		29		24		false		           24           DIRECTOR BAGNERIS:  Yes.  This is Director				false

		799						LN		29		25		false		           25  Bagneris.  I agree with everything that's just been				false

		800						PG		30		0		false		page 30				false

		801						LN		30		1		false		            1  said, and I agree with that recommendation for Number 2.				false

		802						LN		30		2		false		            2           CHAIRPERSON LA BELLE:  Very good, Barbara.				false

		803						LN		30		3		false		            3  Thank you.				false

		804						LN		30		4		false		            4           Is there any additional comments?				false

		805						LN		30		5		false		            5           (No response.)				false

		806						LN		30		6		false		            6           CHAIRPERSON LA BELLE:  Is there a motion then?				false

		807						LN		30		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  I will make a				false

		808						LN		30		8		false		            8  motion to approve the recommendation.				false

		809						LN		30		9		false		            9           DIRECTOR BAGNERIS:  Director Bagneris.  I				false

		810						LN		30		10		false		           10  second it.				false

		811						LN		30		11		false		           11           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		812						LN		30		12		false		           12  and a second.				false

		813						LN		30		13		false		           13           Is there any discussion relative to the				false

		814						LN		30		14		false		           14  recommendation?				false

		815						LN		30		15		false		           15           (No response.)				false

		816						LN		30		16		false		           16           DIRECTOR BAGNERIS:  I will just --				false

		817						LN		30		17		false		           17           CHAIRPERSON LA BELLE:  Go ahead.				false

		818						LN		30		18		false		           18           DIRECTOR BAGNERIS:  I just want to make sure				false

		819						LN		30		19		false		           19  that we did include that as -- as corrected, as far as				false

		820						LN		30		20		false		           20  which committee.				false

		821						LN		30		21		false		           21           CHAIRPERSON LA BELLE:  Very good.				false

		822						LN		30		22		false		           22           DIRECTOR BAGNERIS:  So we're voting on that				false

		823						LN		30		23		false		           23  committee as well in this motion.				false

		824						LN		30		24		false		           24           Natalie, is that what you intended?				false

		825						LN		30		25		false		           25           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		826						PG		31		0		false		page 31				false

		827						LN		31		1		false		            1           CHAIRPERSON LA BELLE:  Okay.  Very good.				false

		828						LN		31		2		false		            2           Summer, will you call the roll, please.				false

		829						LN		31		3		false		            3           MS. ANGUS:  Chair La Belle.				false

		830						LN		31		4		false		            4           CHAIRPERSON LA BELLE:  Yes.				false

		831						LN		31		5		false		            5           MS. ANGUS:  Vice Chair Pham.				false

		832						LN		31		6		false		            6           DIRECTOR PHAM:  Yes.				false

		833						LN		31		7		false		            7           MS. ANGUS:  Director Rubalcava-Garcia.				false

		834						LN		31		8		false		            8           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		835						LN		31		9		false		            9           MS. ANGUS:  Director Bagneris.				false

		836						LN		31		10		false		           10           DIRECTOR BAGNERIS:  Yes.				false

		837						LN		31		11		false		           11           MS. ANGUS:  Director Aitken.				false

		838						LN		31		12		false		           12           DIRECTOR AITKEN:  Yes.				false

		839						LN		31		13		false		           13           MS. ANGUS:  Director Kovacevich.				false

		840						LN		31		14		false		           14           DIRECTOR KOVACEVICH:  Yes.				false

		841						LN		31		15		false		           15           MS. ANGUS:  And Director Rafiei.				false

		842						LN		31		16		false		           16           DIRECTOR RAFIEI:  Yes.				false

		843						LN		31		17		false		           17           MS. ANGUS:  Thank you.				false

		844						LN		31		18		false		           18           CHAIRPERSON LA BELLE:  And, again, Michele,				false

		845						LN		31		19		false		           19  thank you very much.  That was a very, very thorough and				false

		846						LN		31		20		false		           20  complete presentation, and I want to thank you for that.				false

		847						LN		31		21		false		           21           Okay.  Let's move on to the next item, 8B.				false

		848						LN		31		22		false		           22           Michele, will you introduce and present the				false

		849						LN		31		23		false		           23  staff report on this?				false

		850						LN		31		24		false		           24           MS. RICHARDS:  Yes.  I would be happy to.				false

		851						LN		31		25		false		           25           The current agreement that the district has				false

		852						PG		32		0		false		page 32				false

		853						LN		32		1		false		            1  with our master concessionaire, Ovations Fanfare, known				false

		854						LN		32		2		false		            2  as Spectra, includes an expiration date of August 1st,				false

		855						LN		32		3		false		            3  2024.  That date should jump off the page to anybody,				false

		856						LN		32		4		false		            4  because the end date of that agreement is very				false

		857						LN		32		5		false		            5  problematic is that it would expire in the middle of the				false

		858						LN		32		6		false		            6  2024 OC Fair, potentially creating quite an issue with				false

		859						LN		32		7		false		            7  having to change master concessionnaires while the fair				false

		860						LN		32		8		false		            8  is in session.				false

		861						LN		32		9		false		            9           So in order to push the contract expiration				false

		862						LN		32		10		false		           10  date past the 2024 fair, and in consideration of the				false

		863						LN		32		11		false		           11  lost year of revenue that Spectra experienced in 2020,				false

		864						LN		32		12		false		           12  this item is to amend the current agreement with Spectra				false

		865						LN		32		13		false		           13  to include an expiration date of October 1st of 2025,				false

		866						LN		32		14		false		           14  essentially extending the agreement an additional 14				false

		867						LN		32		15		false		           15  months.				false

		868						LN		32		16		false		           16           I will say that while we're not able to				false

		869						LN		32		17		false		           17  disclose any specific, confidential, and private				false

		870						LN		32		18		false		           18  settlement discussions that occurred during the				false

		871						LN		32		19		false		           19  district's lawsuit against Spectra, over operation of				false

		872						LN		32		20		false		           20  the OC Market place, we can share, at this time, that				false

		873						LN		32		21		false		           21  approval of this contract extension is the district's				false

		874						LN		32		22		false		           22  consideration to settle that lawsuit and dismiss the				false

		875						LN		32		23		false		           23  case.  So a copy of that amendment was attached to the				false

		876						LN		32		24		false		           24  staff report.				false

		877						LN		32		25		false		           25           So I will turn it back to you, Chair La Belle.				false

		878						PG		33		0		false		page 33				false

		879						LN		33		1		false		            1           CHAIRPERSON LA BELLE:  Yes.				false

		880						LN		33		2		false		            2           Are there any public comments, Summer?				false

		881						LN		33		3		false		            3           MS. ANGUS:  There are none.				false

		882						LN		33		4		false		            4           CHAIRPERSON LA BELLE:  Hearing no public				false

		883						LN		33		5		false		            5  comments, any questions from the directors?				false

		884						LN		33		6		false		            6           (No response.)				false

		885						LN		33		7		false		            7           CHAIRPERSON LA BELLE:  That being said, is				false

		886						LN		33		8		false		            8  there a motion and a second to approve the				false

		887						LN		33		9		false		            9  recommendation?				false

		888						LN		33		10		false		           10           DIRECTOR AITKEN:  This is Director Aitken.  I				false

		889						LN		33		11		false		           11  make a --				false

		890						LN		33		12		false		           12           DIRECTOR RAFIEI:  I move.  This is Director				false

		891						LN		33		13		false		           13  Rafiei.  I will second Ashleigh's motion.				false

		892						LN		33		14		false		           14           CHAIRPERSON LA BELLE:  Okay.  We have a --				false

		893						LN		33		15		false		           15  Ashleigh moved and Melahat seconded.				false

		894						LN		33		16		false		           16           Is there any discussion?				false

		895						LN		33		17		false		           17           (No response.)				false

		896						LN		33		18		false		           18           CHAIRPERSON LA BELLE:  Call for the question.				false

		897						LN		33		19		false		           19           MS. ANGUS:  Chair La Belle.				false

		898						LN		33		20		false		           20           MS. RICHARDS:  Oh, yes.				false

		899						LN		33		21		false		           21           MS. ANGUS:  Vice Chair Pham.				false

		900						LN		33		22		false		           22           DIRECTOR PHAM:  Yes.				false

		901						LN		33		23		false		           23           MS. ANGUS:  Director Rubalcava-Garcia.				false

		902						LN		33		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		903						LN		33		25		false		           25           MS. ANGUS:  Director Bagneris.				false

		904						PG		34		0		false		page 34				false

		905						LN		34		1		false		            1           DIRECTOR BAGNERIS:  Yes.				false

		906						LN		34		2		false		            2           MS. ANGUS:  Director Aitken.				false

		907						LN		34		3		false		            3           DIRECTOR AITKEN:  Yes.				false

		908						LN		34		4		false		            4           MS. ANGUS:  Director Kovacevich.				false

		909						LN		34		5		false		            5           DIRECTOR KOVACEVICH:  Yes.				false

		910						LN		34		6		false		            6           MS. ANGUS:  And Director Rafiei.				false

		911						LN		34		7		false		            7           DIRECTOR RAFIEI:  Yes.				false

		912						LN		34		8		false		            8           MS. ANGUS:  Thank you.				false

		913						LN		34		9		false		            9           CHAIRPERSON LA BELLE:  Okay.  Next item is 8C.				false

		914						LN		34		10		false		           10           Michele, will you --				false

		915						LN		34		11		false		           11           MS. RICHARDS:  Yes.				false

		916						LN		34		12		false		           12           CHAIRPERSON LA BELLE:  -- introduce this and				false

		917						LN		34		13		false		           13  present the staff report?				false

		918						LN		34		14		false		           14           MS. RICHARDS:  Yes.  We are moving right along.				false

		919						LN		34		15		false		           15           The item before the Board is final approval of				false

		920						LN		34		16		false		           16  our carnival services agreement.  The current agreement				false

		921						LN		34		17		false		           17  with Ray Cammack shows, our current carnival provider,				false

		922						LN		34		18		false		           18  expired on December 31st of 2021.  As the Board and the				false

		923						LN		34		19		false		           19  public know -- because we have discussed this for				false

		924						LN		34		20		false		           20  several months during Board meetings -- that the staff				false

		925						LN		34		21		false		           21  released an RFP on October 18th.  That was after				false

		926						LN		34		22		false		           22  thorough review by the Finance Committee and legal				false

		927						LN		34		23		false		           23  review.				false

		928						LN		34		24		false		           24           And after completing the review and the scoring				false

		929						LN		34		25		false		           25  process, we issued a Notice of Proposed Award on				false

		930						PG		35		0		false		page 35				false

		931						LN		35		1		false		            1  December 23rd of 2021, to Ray Cammack Shows.				false

		932						LN		35		2		false		            2           So the contract is attached to the staff				false

		933						LN		35		3		false		            3  report.  And I'm sorry.  I am just seeing this				false

		934						LN		35		4		false		            4  recommendation at the bottom.  That was from last --				false

		935						LN		35		5		false		            5  last month's Board meeting.  So sorry about that error.				false

		936						LN		35		6		false		            6  That is not the case there.				false

		937						LN		35		7		false		            7           This is, per the Board's discretion, but the				false

		938						LN		35		8		false		            8  staff is putting that contract before the Board for				false

		939						LN		35		9		false		            9  final approval.				false

		940						LN		35		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		941						LN		35		11		false		           11           Summer, there any public comments on this item?				false

		942						LN		35		12		false		           12           MS. ANGUS:  There are none, unless anyone that				false

		943						LN		35		13		false		           13  is dialed in, please state your name.				false

		944						LN		35		14		false		           14           (No response.)				false

		945						LN		35		15		false		           15           MS. ANGUS:  Hearing none, Chair La Belle, I				false

		946						LN		35		16		false		           16  turn it back to you.				false

		947						LN		35		17		false		           17           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		948						LN		35		18		false		           18           To the directors, any questions or comments				false

		949						LN		35		19		false		           19  from the directors?				false

		950						LN		35		20		false		           20           DIRECTOR BAGNERIS:  Director La Belle, I would				false

		951						LN		35		21		false		           21  like to make a motion that we approve this				false

		952						LN		35		22		false		           22  recommendation.				false

		953						LN		35		23		false		           23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  And I will				false

		954						LN		35		24		false		           24  second that.  I will second that motion, Director La				false

		955						LN		35		25		false		           25  Belle.  This is Director Rubalcava-Garcia.				false

		956						PG		36		0		false		page 36				false

		957						LN		36		1		false		            1           And I just want to add, I had an opportunity to				false

		958						LN		36		2		false		            2  go on a backstage tour of how it's run during the fair,				false

		959						LN		36		3		false		            3  and the operation was really impressive.  So I'm not				false

		960						LN		36		4		false		            4  surprised that it was recommended to go ahead and move				false

		961						LN		36		5		false		            5  forward with RCS, and I'm confident that they will				false

		962						LN		36		6		false		            6  continue to deliver topnotch service, so with my second.				false

		963						LN		36		7		false		            7           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		964						LN		36		8		false		            8  and a second to approve the contract with RCS.				false

		965						LN		36		9		false		            9           Any further comments from the directors?				false

		966						LN		36		10		false		           10           (No response.)				false

		967						LN		36		11		false		           11           Call the question.				false

		968						LN		36		12		false		           12           Summer, please call the roll.				false

		969						LN		36		13		false		           13           MS. ANGUS:  Chair La Belle.				false

		970						LN		36		14		false		           14           CHAIRPERSON LA BELLE:  Yes.				false

		971						LN		36		15		false		           15           MS. ANGUS:  Vice Chair Pham.				false

		972						LN		36		16		false		           16           DIRECTOR PHAM:  Yes.				false

		973						LN		36		17		false		           17           MS. ANGUS:  Director Rubalcava-Garcia.				false

		974						LN		36		18		false		           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		975						LN		36		19		false		           19           MS. ANGUS:  Director Bagneris.				false

		976						LN		36		20		false		           20           DIRECTOR BAGNERIS:  Yes.				false

		977						LN		36		21		false		           21           MS. ANGUS:  Director Aitken.				false

		978						LN		36		22		false		           22           DIRECTOR AITKEN:  Yes.				false

		979						LN		36		23		false		           23           MS. ANGUS:  Director Kovacevich.				false

		980						LN		36		24		false		           24           DIRECTOR KOVACEVICH:  Yes.				false

		981						LN		36		25		false		           25           MS. ANGUS:  And Director Rafiei.				false

		982						PG		37		0		false		page 37				false

		983						LN		37		1		false		            1           DIRECTOR RAFIEI:  Yes.				false

		984						LN		37		2		false		            2           MS. ANGUS:  Thank you.				false

		985						LN		37		3		false		            3           CHAIRPERSON LA BELLE:  Okay.  Next item is				false

		986						LN		37		4		false		            4  Item 8D.				false

		987						LN		37		5		false		            5           Director Bagneris, would you like to present				false

		988						LN		37		6		false		            6  the report relative to this item?				false

		989						LN		37		7		false		            7           DIRECTOR BAGNERIS:  Actually, Director Melahat				false

		990						LN		37		8		false		            8  is going to.				false

		991						LN		37		9		false		            9           CHAIRPERSON LA BELLE:  Oh, go ahead, Melahat.				false

		992						LN		37		10		false		           10           DIRECTOR RAFIEI:  Good morning, everybody.  I				false

		993						LN		37		11		false		           11  think -- and I think we're a little bit late.  I was				false

		994						LN		37		12		false		           12  going to have Councilwoman Letitia Clark chime in, but I				false

		995						LN		37		13		false		           13  thought we were going to be a little bit later.  She has				false

		996						LN		37		14		false		           14  a comment she wanted to make, and I can actually read				false

		997						LN		37		15		false		           15  her comment if you would like.				false

		998						LN		37		16		false		           16           DIRECTOR BAGNERIS:  Yes.  Would you.				false

		999						LN		37		17		false		           17           DIRECTOR RAFIEI:  But, you know, I was not on				false

		1000						LN		37		18		false		           18  the Board when this was first brought up, but I did go				false

		1001						LN		37		19		false		           19  back and do my homework and watch the meeting, and I				false

		1002						LN		37		20		false		           20  understand perspectives on this.				false

		1003						LN		37		21		false		           21           But it's a very simple request, from my				false

		1004						LN		37		22		false		           22  perspective.  Again, being a new board member, so I'm				false

		1005						LN		37		23		false		           23  curious to hear from our other board members, and I				false

		1006						LN		37		24		false		           24  would like to address any questions and concerns they				false

		1007						LN		37		25		false		           25  have with this.				false

		1008						PG		38		0		false		page 38				false

		1009						LN		38		1		false		            1           28 days is the shortest month of the year.				false

		1010						LN		38		2		false		            2  It's February.  It's Black History Month.  We're asking				false

		1011						LN		38		3		false		            3  that the Pan-American flag be flown for those 28 days in				false

		1012						LN		38		4		false		            4  an effort to, again, be the inclusion -- inclusive				false

		1013						LN		38		5		false		            5  organization and fairgrounds that we are.				false

		1014						LN		38		6		false		            6           The Community Affairs Committee has prepared to				false

		1015						LN		38		7		false		            7  put together a, you know, program to address other				false

		1016						LN		38		8		false		            8  options we have.  Anything flown or brought forward.				false

		1017						LN		38		9		false		            9  But I don't think the fact that another group might come				false

		1018						LN		38		10		false		           10  forward should be the reason we don't do this.  In the				false

		1019						LN		38		11		false		           11  year that's passed since that last vote, no one came				false

		1020						LN		38		12		false		           12  forward trying to fly any sort of flag.				false

		1021						LN		38		13		false		           13           And as a constituent before I was a director, I				false

		1022						LN		38		14		false		           14  learned a couple years ago about the flying of the Pride				false

		1023						LN		38		15		false		           15  flag.  I was so excited for our county, for our				false

		1024						LN		38		16		false		           16  fairground.  And I think moving forward with this makes				false

		1025						LN		38		17		false		           17  sense.  I don't think that it's a big ask, and I ask if				false

		1026						LN		38		18		false		           18  there's any questions about moving forward.  I'm happy				false

		1027						LN		38		19		false		           19  to talk about it, bring forward my own experience.  I				false

		1028						LN		38		20		false		           20  understand that.  But in any household, it's 50 percent				false

		1029						LN		38		21		false		           21  of the population, because my son is Black.  And for				false

		1030						LN		38		22		false		           22  some of the other fairgrounds, now a director on this				false

		1031						LN		38		23		false		           23  Board, I don't think it's asking a lot of our colleagues				false

		1032						LN		38		24		false		           24  here to support flying this flag for 28 days.				false

		1033						LN		38		25		false		           25           And in an effort to knock things out, I wanted				false

		1034						PG		39		0		false		page 39				false

		1035						LN		39		1		false		            1  to have Letitia Clark come on, but now we move forward				false

		1036						LN		39		2		false		            2  sooner than I expected and that's okay.  So if it's okay				false

		1037						LN		39		3		false		            3  with by colleagues, I'm going to read the letter that				false

		1038						LN		39		4		false		            4  Letitia was going to read, Councilmember Clark was going				false

		1039						LN		39		5		false		            5  to read, coming on (as read):				false

		1040						LN		39		6		false		            6           "Greetings, Orange County Fair Board of				false

		1041						LN		39		7		false		            7  Directors.  I greet you today."				false

		1042						LN		39		8		false		            8           That's Letitia, not me.  I'm not going to				false

		1043						LN		39		9		false		            9  pretend to be a Black woman in my life.  They have had				false

		1044						LN		39		10		false		           10  it harder than everybody.				false

		1045						LN		39		11		false		           11                "Hi.  I greet you today not only as				false

		1046						LN		39		12		false		           12           an elected official, but as one of the				false

		1047						LN		39		13		false		           13           very few African Americans in an elected				false

		1048						LN		39		14		false		           14           role in Orange County.  As an elected				false

		1049						LN		39		15		false		           15           official in Orange County, I take				false

		1050						LN		39		16		false		           16           seriously the importance of our history				false

		1051						LN		39		17		false		           17           and our constituents' story.  I believe it				false

		1052						LN		39		18		false		           18           strengthens everyone when we weave our				false

		1053						LN		39		19		false		           19           journeys together into an interlocking				false

		1054						LN		39		20		false		           20           whole.  I have learned many times over the				false

		1055						LN		39		21		false		           21           importance of visual representation and				false

		1056						LN		39		22		false		           22           making people feeling included in that				false

		1057						LN		39		23		false		           23           whole.				false

		1058						LN		39		24		false		           24                "February is Black History Month.  It				false

		1059						LN		39		25		false		           25           seems appropriate and timely for our				false

		1060						PG		40		0		false		page 40				false

		1061						LN		40		1		false		            1           county to showcase the diversity in that				false

		1062						LN		40		2		false		            2           history at its root and as it has flowered				false

		1063						LN		40		3		false		            3           in the United States.				false

		1064						LN		40		4		false		            4                "By flying the Pan-American flag,				false

		1065						LN		40		5		false		            5           among the others, we help all parts of				false

		1066						LN		40		6		false		            6           Black community feel seen and valued.  It				false

		1067						LN		40		7		false		            7           can only serve to encourage those of all				false

		1068						LN		40		8		false		            8           backgrounds to see the flag and spark				false

		1069						LN		40		9		false		            9           their interest in finding out more about				false

		1070						LN		40		10		false		           10           what it represents.				false

		1071						LN		40		11		false		           11                "Black history is an American				false

		1072						LN		40		12		false		           12           history.  And bringing attention to that,				false

		1073						LN		40		13		false		           13           to the many contributions of African				false

		1074						LN		40		14		false		           14           Americans is something that all Americans				false

		1075						LN		40		15		false		           15           should care about.  Every effort to do so				false

		1076						LN		40		16		false		           16           makes an important statement about us as a				false

		1077						LN		40		17		false		           17           nation and as we work to unite our people,				false

		1078						LN		40		18		false		           18           not further divide them.				false

		1079						LN		40		19		false		           19                "Respectfully, former mayor and				false

		1080						LN		40		20		false		           20           current councilmember, Leticia Clark."				false

		1081						LN		40		21		false		           21           For me, again, as a constituent, as a mother				false

		1082						LN		40		22		false		           22  raising a Black son in Orange County -- my nieces are				false

		1083						LN		40		23		false		           23  half Indian, half Persian; we're half Lebanese and				false

		1084						LN		40		24		false		           24  Persian.  When they look at these things and these				false

		1085						LN		40		25		false		           25  flags, they ask questions.  They begin to wonder.  And I				false

		1086						PG		41		0		false		page 41				false

		1087						LN		41		1		false		            1  think wonder leads to good things:  Asking questions and				false

		1088						LN		41		2		false		            2  learning more about each other.				false

		1089						LN		41		3		false		            3           So I respectfully ask that we unanimously				false

		1090						LN		41		4		false		            4  support flying of this flag for Black History Month				false

		1091						LN		41		5		false		            5  every year, moving forward.				false

		1092						LN		41		6		false		            6           Those are the end of my questions.  Thank you.				false

		1093						LN		41		7		false		            7           CHAIRPERSON LA BELLE:  Thank you, Melehat.  Are				false

		1094						LN		41		8		false		            8  there any -- pardon me.  Are there any public comments				false

		1095						LN		41		9		false		            9  on this item, Summer?				false

		1096						LN		41		10		false		           10           MS. ANGUS:  We do.				false

		1097						LN		41		11		false		           11           Reggie Mundekis, when you are ready.				false

		1098						LN		41		12		false		           12           MS. MUNDEKIS:  Hi, good morning.  Reggie				false

		1099						LN		41		13		false		           13  Mundekis.				false

		1100						LN		41		14		false		           14           Thank you for the opportunity to address you				false

		1101						LN		41		15		false		           15  this morning on this item.				false

		1102						LN		41		16		false		           16           I have two issues about this.  I have a quick				false

		1103						LN		41		17		false		           17  question.  Are we keeping the Rainbow flag up while we				false

		1104						LN		41		18		false		           18  fly the Pan-African flag?				false

		1105						LN		41		19		false		           19           And the second issue is, I just want to caution				false

		1106						LN		41		20		false		           20  the Community Affairs Committee on reconsidering taking				false

		1107						LN		41		21		false		           21  public applications to fly flags at public requests.				false

		1108						LN		41		22		false		           22           And the reason I caution you on that is that				false

		1109						LN		41		23		false		           23  there's a case in front of the Supreme Court involving				false

		1110						LN		41		24		false		           24  the City of Boston, where the City of Boston has a				false

		1111						LN		41		25		false		           25  similar program.				false

		1112						PG		42		0		false		page 42				false

		1113						LN		42		1		false		            1           And there was a Christian group that came up,				false

		1114						LN		42		2		false		            2  applied for the program, wanted to fly their Christian				false

		1115						LN		42		3		false		            3  flag.  They were turned down, and it's gone up to the				false

		1116						LN		42		4		false		            4  Supreme Court.  So -- and I can send you that case.				false

		1117						LN		42		5		false		            5           So one way -- another path to get us to where				false

		1118						LN		42		6		false		            6  we want to go is, we fly -- we fly flags to commemorate				false

		1119						LN		42		7		false		            7  what the Board is celebrating that month.  And that also				false

		1120						LN		42		8		false		            8  includes things like when we celebrate California fairs				false

		1121						LN		42		9		false		            9  and California agriculture.				false

		1122						LN		42		10		false		           10           If you go down that road, there's some				false

		1123						LN		42		11		false		           11  concepts, such as Latino History Month, that don't have				false

		1124						LN		42		12		false		           12  flags.  So staff would either have to design a flag or				false

		1125						LN		42		13		false		           13  see if there's an existing flag that could be used.				false

		1126						LN		42		14		false		           14           So I like this.  I just have my question on the				false

		1127						LN		42		15		false		           15  Rainbow flag and the cautionary statement.				false

		1128						LN		42		16		false		           16           So thank you.				false

		1129						LN		42		17		false		           17           MS. ANGUS:  That concludes public comment,				false

		1130						LN		42		18		false		           18  Director La Belle, unless there's anyone dialed in and				false

		1131						LN		42		19		false		           19  would like to make comment.  Please state your name now.				false

		1132						LN		42		20		false		           20           (No response.)				false

		1133						LN		42		21		false		           21           MS. ANGUS:  Hearing none, I turn it back to				false

		1134						LN		42		22		false		           22  you, Chair La Belle.				false

		1135						LN		42		23		false		           23           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		1136						LN		42		24		false		           24           To respond to one of Reggie's questions, I				false

		1137						LN		42		25		false		           25  think the Rainbow flag would continue to fly.  There's				false

		1138						PG		43		0		false		page 43				false

		1139						LN		43		1		false		            1  not any intent that it would be removed.				false

		1140						LN		43		2		false		            2           Am I correct in that?				false

		1141						LN		43		3		false		            3           DIRECTOR BAGNERIS:  That's correct.				false

		1142						LN		43		4		false		            4           CHAIRPERSON LA BELLE:  Okay.  All righty.  Back				false

		1143						LN		43		5		false		            5  to the directors.				false

		1144						LN		43		6		false		            6           Any further questions of Barbara or Melahat?				false

		1145						LN		43		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle,				false

		1146						LN		43		8		false		            8  I have a couple of questions.				false

		1147						LN		43		9		false		            9           CHAIRPERSON LA BELLE:  Yes.  Go ahead, Natalie.				false

		1148						LN		43		10		false		           10           DIRECTOR RUBALCAVA-GARCIA:  Thank you.				false

		1149						LN		43		11		false		           11           Well, thank you for bringing this issue				false

		1150						LN		43		12		false		           12  forward.				false

		1151						LN		43		13		false		           13           I know, Director Rafiei, you mentioned that you				false

		1152						LN		43		14		false		           14  audited the meeting where this discussion was brought				false

		1153						LN		43		15		false		           15  forward, and it did result in about a year's worth of				false

		1154						LN		43		16		false		           16  various flag initiatives coming before the Board.				false

		1155						LN		43		17		false		           17           I have a couple questions.  One of the concerns				false

		1156						LN		43		18		false		           18  that I raised the last time we had this issue was				false

		1157						LN		43		19		false		           19  whether or not the Black community as a whole, does this				false

		1158						LN		43		20		false		           20  flag represent the community?  And I'm speaking from				false

		1159						LN		43		21		false		           21  experience as a Mexican-American woman.  The Hispanic				false

		1160						LN		43		22		false		           22  community does not have one flag that represents us.  So				false

		1161						LN		43		23		false		           23  I'm curious on that front.				false

		1162						LN		43		24		false		           24           DIRECTOR RAFIEI:  Well, I will tell you,				false

		1163						LN		43		25		false		           25  Director Rubalcava-Garcia, thank you for the question.				false

		1164						PG		44		0		false		page 44				false

		1165						LN		44		1		false		            1           And it's the flag that's been brought forward				false

		1166						LN		44		2		false		            2  to us by Black leaders in Orange County.				false

		1167						LN		44		3		false		            3           So as I talked to staff about what do we do				false

		1168						LN		44		4		false		            4  with other months, the Hispanic Heritage Month -- it's				false

		1169						LN		44		5		false		            5  not Mexican, it's not -- (Zoom malfunction) -- so if				false

		1170						LN		44		6		false		            6  that comes and if it's time to do that, my suggestion				false

		1171						LN		44		7		false		            7  has been for us to reach out to the community and not				false

		1172						LN		44		8		false		            8  assume that we would know what flag or what colors or				false

		1173						LN		44		9		false		            9  what would represent that community.				false

		1174						LN		44		10		false		           10           But from my understanding and from my				false

		1175						LN		44		11		false		           11  conversations with Black leaders, not just elected but				false

		1176						LN		44		12		false		           12  Black leaders in Orange County, this is the flag that				false

		1177						LN		44		13		false		           13  was brought forward for this -- for this month, for				false

		1178						LN		44		14		false		           14  flying for during Black History Month.				false

		1179						LN		44		15		false		           15           DIRECTOR BAGNERIS:  And I would just tag on to				false

		1180						LN		44		16		false		           16  that, Director Rubalcava-Garcia.  It's also the flag				false

		1181						LN		44		17		false		           17  that you will see around most of the country who have				false

		1182						LN		44		18		false		           18  already started to celebrate Black History Month by				false

		1183						LN		44		19		false		           19  flying the Pan-African flag.  It's nothing more than				false

		1184						LN		44		20		false		           20  red, a stripe of red, black, and green.  And that is the				false

		1185						LN		44		21		false		           21  universal African flag representation.  So we -- the				false

		1186						LN		44		22		false		           22  Black community would definitely support this flag.				false

		1187						LN		44		23		false		           23           DIRECTOR RUBALCAVA-GARCIA:  Do other state				false

		1188						LN		44		24		false		           24  agencies fly this flag, or any other flags related to				false

		1189						LN		44		25		false		           25  race or culture?				false

		1190						PG		45		0		false		page 45				false

		1191						LN		45		1		false		            1           DIRECTOR BAGNERIS:  I believe -- didn't				false

		1192						LN		45		2		false		            2  Boston -- I think Boston approved it last year for their				false

		1193						LN		45		3		false		            3  state.  I would have to go back and validate that.  But				false

		1194						LN		45		4		false		            4  I know that other places have brought forth this flag				false

		1195						LN		45		5		false		            5  and have flown this flag in the past.				false

		1196						LN		45		6		false		            6           DIRECTOR RUBALCAVA-GARCIA:  But not in				false

		1197						LN		45		7		false		            7  California?				false

		1198						LN		45		8		false		            8           DIRECTOR RAFIEI:  I'm aware of school districts				false

		1199						LN		45		9		false		            9  throughout California of predominantly -- I don't know				false

		1200						LN		45		10		false		           10  which ones they are, off the top of my head, and I can				false

		1201						LN		45		11		false		           11  get them to you -- that have predominantly African				false

		1202						LN		45		12		false		           12  American students, and they do raise the Pan-African				false

		1203						LN		45		13		false		           13  flag during Black History Month.				false

		1204						LN		45		14		false		           14           So I think those are -- again, it's not a state				false

		1205						LN		45		15		false		           15  agency, but they're school districts that see the need				false

		1206						LN		45		16		false		           16  for visualizing our support.  And I think that's what's				false

		1207						LN		45		17		false		           17  important.				false

		1208						LN		45		18		false		           18           I will tell you, even if nobody else did it and				false

		1209						LN		45		19		false		           19  we were the first ones, I would be okay with that too.				false

		1210						LN		45		20		false		           20  I don't think we're the first ones.  I don't think we're				false

		1211						LN		45		21		false		           21  pioneering this in any way, whatsoever.  But we're just				false

		1212						LN		45		22		false		           22  adding on to the great work that this board did with the				false

		1213						LN		45		23		false		           23  Pride flag, and now adding this, I think -- and it makes				false

		1214						LN		45		24		false		           24  sense for me, as someone having these conversations				false

		1215						LN		45		25		false		           25  regularly.				false

		1216						PG		46		0		false		page 46				false

		1217						LN		46		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  You know, I				false

		1218						LN		46		2		false		            2  think the one thing that kind of -- I'm a little				false

		1219						LN		46		3		false		            3  disappointed about is that this committee brought one				false

		1220						LN		46		4		false		            4  flag but not a slate of flags to approve at this time.				false

		1221						LN		46		5		false		            5  And I get that it's, you know, related to Black History				false

		1222						LN		46		6		false		            6  Month, but it would have been nice because we had so				false

		1223						LN		46		7		false		            7  many of these discussions at a very, very detailed				false

		1224						LN		46		8		false		            8  level.				false

		1225						LN		46		9		false		            9           We even got to the point of discussing a flag				false

		1226						LN		46		10		false		           10  that represented all cultures in Orange County,				false

		1227						LN		46		11		false		           11  whether -- you know, and it was one flag that had all of				false

		1228						LN		46		12		false		           12  them in there.  So I guess my only request would be --				false

		1229						LN		46		13		false		           13  and I'm going to support this flag.  I mean, it's a				false

		1230						LN		46		14		false		           14  no-brainer, as a minority woman in Orange County, that				false

		1231						LN		46		15		false		           15  we support this flag.				false

		1232						LN		46		16		false		           16           I did not support this flag the first time, and				false

		1233						LN		46		17		false		           17  there are other reasons for that.  And I know that you				false

		1234						LN		46		18		false		           18  did look back at the -- at the minutes and probably				false

		1235						LN		46		19		false		           19  watched the video.  And I was actually called a racist				false

		1236						LN		46		20		false		           20  for not supporting it, and I am not racist.  I will be				false

		1237						LN		46		21		false		           21  supporting it this time.				false

		1238						LN		46		22		false		           22           But I am going to ask this committee to go back				false

		1239						LN		46		23		false		           23  and come back with a slate of recommendations for other				false

		1240						LN		46		24		false		           24  cultures to represent.  That includes Asian Pacific				false

		1241						LN		46		25		false		           25  Islander Month, Hispanic Heritage Month.				false

		1242						PG		47		0		false		page 47				false

		1243						LN		47		1		false		            1           And I believe we provided a list of different				false

		1244						LN		47		2		false		            2  cultures that were celebrated across the state of				false

		1245						LN		47		3		false		            3  California or at least recognized by the state and had a				false

		1246						LN		47		4		false		            4  month.  So it would be fantastic if, at the next				false

		1247						LN		47		5		false		            5  meeting, we could have that discussion.				false

		1248						LN		47		6		false		            6           I also know that we have a mural that is going				false

		1249						LN		47		7		false		            7  up that we're very proud of.				false

		1250						LN		47		8		false		            8           But I know that communities feeling welcome				false

		1251						LN		47		9		false		            9  goes beyond a flag, and I want to make sure that we				false

		1252						LN		47		10		false		           10  reinforce the fact that all people are welcome				false

		1253						LN		47		11		false		           11  regardless of what flag that flies.  And we are -- our				false

		1254						LN		47		12		false		           12  board is -- takes great pride in the safety measures				false

		1255						LN		47		13		false		           13  that we have here at the fairgrounds that also reinforce				false

		1256						LN		47		14		false		           14  that fact.  But, you know, thank you guys for bringing				false

		1257						LN		47		15		false		           15  this back.				false

		1258						LN		47		16		false		           16           If there -- I mean, I would like to make a				false

		1259						LN		47		17		false		           17  motion to approve.				false

		1260						LN		47		18		false		           18           But I just have those questions, and thank you				false

		1261						LN		47		19		false		           19  for answering them.				false

		1262						LN		47		20		false		           20           DIRECTOR RAFIEI:  Sure.  And I will tell you,				false

		1263						LN		47		21		false		           21  Director Rubalcava-Garcia, being new on this committee,				false

		1264						LN		47		22		false		           22  I have a lot of ideas, and you know that about me.				false

		1265						LN		47		23		false		           23           One of the things I thought about, like in the				false

		1266						LN		47		24		false		           24  city of Irvine, for example, the Iranian American				false

		1267						LN		47		25		false		           25  community is huge and they work with the city and raise				false

		1268						PG		48		0		false		page 48				false

		1269						LN		48		1		false		            1  money into a nonprofit to help push the flags up.  So we				false

		1270						LN		48		2		false		            2  have an incredible county, with over 3.3 million people.				false

		1271						LN		48		3		false		            3  One out of one -- every hundred Americans alive today				false

		1272						LN		48		4		false		            4  lives in our county, and that's a diverse county.  So I				false

		1273						LN		48		5		false		            5  think for us, I agree with that.  We'll work on that.				false

		1274						LN		48		6		false		            6  And I want to go to the community to get this				false

		1275						LN		48		7		false		            7  information.				false

		1276						LN		48		8		false		            8           I don't know what is best for every cultural				false

		1277						LN		48		9		false		            9  group.  And I would like to get involved -- feedback				false

		1278						LN		48		10		false		           10  from everybody.  On our board, we have a diverse board,				false

		1279						LN		48		11		false		           11  but not diverse enough to represent all of Orange				false

		1280						LN		48		12		false		           12  County.  So I think it would be great to do that				false

		1281						LN		48		13		false		           13  outreach.  And, yes, absolutely bring forward to make				false

		1282						LN		48		14		false		           14  sure everyone feels welcome.				false

		1283						LN		48		15		false		           15           You know, I was telling Director Bagneris,				false

		1284						LN		48		16		false		           16  being an immigrant to this country and a refugee to this				false

		1285						LN		48		17		false		           17  country, growing up, I always saw the Rainbow flag as				false

		1286						LN		48		18		false		           18  Jesse Jackson's Rainbow Coalition.  And as I got older,				false

		1287						LN		48		19		false		           19  I associated it with the Pride flag.				false

		1288						LN		48		20		false		           20           So I want -- I would hope that this				false

		1289						LN		48		21		false		           21  organization will be a safe place for all groups to come				false

		1290						LN		48		22		false		           22  to, to have discussions about making sure that they feel				false

		1291						LN		48		23		false		           23  highlighted and seen.				false

		1292						LN		48		24		false		           24           DIRECTOR RUBALCAVA-GARCIA:  Yeah.				false

		1293						LN		48		25		false		           25           DIRECTOR RAFIEI:  So I will make that motion.				false

		1294						PG		49		0		false		page 49				false

		1295						LN		49		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  I will -- I will				false

		1296						LN		49		2		false		            2  just also mention, the reason why I voted no last time				false

		1297						LN		49		3		false		            3  was the Pride flag represents all cultures, right?  It's				false

		1298						LN		49		4		false		            4  not related to culture.				false

		1299						LN		49		5		false		            5           And one of the reasons why that flag fled --				false

		1300						LN		49		6		false		            6  flew was for that very reason, and we didn't have any				false

		1301						LN		49		7		false		            7  ethnic flags related to race or ethnicity.  So that's				false

		1302						LN		49		8		false		            8  why I initially had voted no.				false

		1303						LN		49		9		false		            9           But knowing that you will come back with flags				false

		1304						LN		49		10		false		           10  that represent the other cultures, that -- I can				false

		1305						LN		49		11		false		           11  definitely move forward with this.				false

		1306						LN		49		12		false		           12           So, yes, I would like to make a motion to				false

		1307						LN		49		13		false		           13  approve the Pan-African flag fly in February.				false

		1308						LN		49		14		false		           14           DIRECTOR RAFIEI:  I second it.  Thank you.				false

		1309						LN		49		15		false		           15           CHAIRPERSON LA BELLE:  We have a motion and a				false

		1310						LN		49		16		false		           16  second.				false

		1311						LN		49		17		false		           17           Natalie, does that also include adopting the				false

		1312						LN		49		18		false		           18  resolution that is presented?				false

		1313						LN		49		19		false		           19           DIRECTOR RUBALCAVA-GARCIA:  And I think we				false

		1314						LN		49		20		false		           20  already had a resolution that we approved, but yes.				false

		1315						LN		49		21		false		           21           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		1316						LN		49		22		false		           22  and a second.				false

		1317						LN		49		23		false		           23           Any further discussion?				false

		1318						LN		49		24		false		           24           (No response.)				false

		1319						LN		49		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  I will call the				false

		1320						PG		50		0		false		page 50				false

		1321						LN		50		1		false		            1  question.				false

		1322						LN		50		2		false		            2           Summer can you call the roll, please.				false

		1323						LN		50		3		false		            3           MS. ANGUS:  Before I call the roll, Chair La				false

		1324						LN		50		4		false		            4  Belle, I just wanted to announce that Director Cervantes				false

		1325						LN		50		5		false		            5  has joined the meeting.				false

		1326						LN		50		6		false		            6           And I will take the roll call now.				false

		1327						LN		50		7		false		            7           Chair La Belle.				false

		1328						LN		50		8		false		            8           CHAIRPERSON LA BELLE:  Yes.				false

		1329						LN		50		9		false		            9           MS. ANGUS:  Vice Chair Pham.				false

		1330						LN		50		10		false		           10           DIRECTOR PHAM:  Yes.				false

		1331						LN		50		11		false		           11           MS. ANGUS:  Director Rubalcava-Garcia.				false

		1332						LN		50		12		false		           12           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		1333						LN		50		13		false		           13           MS. ANGUS:  Director Cervantes.				false

		1334						LN		50		14		false		           14           DIRECTOR CERVANTES:  Yes.				false

		1335						LN		50		15		false		           15           MS. ANGUS:  Director Bagneris.				false

		1336						LN		50		16		false		           16           DIRECTOR BAGNERIS:  Yes.				false

		1337						LN		50		17		false		           17           MS. ANGUS:  Director Aitken.				false

		1338						LN		50		18		false		           18           DIRECTOR AITKEN:  Yes.				false

		1339						LN		50		19		false		           19           MS. ANGUS:  Director Kovacevich.				false

		1340						LN		50		20		false		           20           DIRECTOR KOVACEVICH:  Yes.				false

		1341						LN		50		21		false		           21           MS. ANGUS:  And Director Rafiei.				false

		1342						LN		50		22		false		           22           DIRECTOR RAFIEI:  Yes.				false

		1343						LN		50		23		false		           23           MS. ANGUS:  Thank you.				false

		1344						LN		50		24		false		           24           CHAIRPERSON LA BELLE:  Very good.  Thank you,				false

		1345						LN		50		25		false		           25  Barbara and Melahat.  That was an excellent				false

		1346						PG		51		0		false		page 51				false

		1347						LN		51		1		false		            1  presentation.				false

		1348						LN		51		2		false		            2           Next item will be our committee reports.				false

		1349						LN		51		3		false		            3           Leadership Committee.  We have met.  Obviously,				false

		1350						LN		51		4		false		            4  we have provided input to Michele in terms of agenda				false

		1351						LN		51		5		false		            5  items and that sort of thing.  So -- and we'll continue				false

		1352						LN		51		6		false		            6  to meet on a monthly basis to keep providing whatever				false

		1353						LN		51		7		false		            7  guidance we, as the chair and vice chair, can provide.				false

		1354						LN		51		8		false		            8           Let's go next to the Financial Monitoring and				false

		1355						LN		51		9		false		            9  Audit Committee.				false

		1356						LN		51		10		false		           10           Director Kovacevich.				false

		1357						LN		51		11		false		           11           DIRECTOR KOVACEVICH:  Yes.  Thank you, Chair La				false

		1358						LN		51		12		false		           12  Belle.				false

		1359						LN		51		13		false		           13           We posted a report, and I will read through it.				false

		1360						LN		51		14		false		           14  The committee was able to meet on January 21st.  You				false

		1361						LN		51		15		false		           15  know, we -- the purpose of the meeting was, you know, to				false

		1362						LN		51		16		false		           16  go through the organization's financial position and				false

		1363						LN		51		17		false		           17  ensure the financial controls are in place.				false

		1364						LN		51		18		false		           18           We looked at monthly -- or we discussed monthly				false

		1365						LN		51		19		false		           19  financial oversight, annual budget review, annual audit				false

		1366						LN		51		20		false		           20  process, and we also even discussed the scoring process				false

		1367						LN		51		21		false		           21  for the RFPs, including the one that we approved				false

		1368						LN		51		22		false		           22  earlier.				false

		1369						LN		51		23		false		           23           So the summary of the meeting was, you know,				false

		1370						LN		51		24		false		           24  going through the financials and looking at year to				false

		1371						LN		51		25		false		           25  date, December 21, 2021, revenue being favorable to				false

		1372						PG		52		0		false		page 52				false

		1373						LN		52		1		false		            1  budget by a whopping $27 million, $26.9.  So that was				false
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		1395						LN		52		23		false		           23  able to time the fair very well last year and pull off				false
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		1402						LN		53		4		false		            4  carnival services RFP.  We talked about the timing of				false
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		1407						LN		53		9		false		            9           And that concludes the report for today.				false

		1408						LN		53		10		false		           10           MS. RICHARDS:  Doug.  You are on mute.				false

		1409						LN		53		11		false		           11           CHAIRPERSON LA BELLE:  Sorry about that.				false

		1410						LN		53		12		false		           12           Thank you, Nick.				false

		1411						LN		53		13		false		           13           Barbara, do you have anything you would like to				false

		1412						LN		53		14		false		           14  add?				false

		1413						LN		53		15		false		           15           DIRECTOR BAGNERIS:  No, I don't.  Nick did a				false

		1414						LN		53		16		false		           16  great job.				false

		1415						LN		53		17		false		           17           CHAIRPERSON LA BELLE:  Very good.  Thank you				false

		1416						LN		53		18		false		           18  much.				false

		1417						LN		53		19		false		           19           Next is Facilities Committee.  Director Aitken.				false

		1418						LN		53		20		false		           20           DIRECTOR AITKEN:  Yes.  Thank you.				false
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		1420						LN		53		22		false		           22  the agenda.  So if you have any questions, please refer				false
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		1430						LN		54		6		false		            6  Board knows, we're limited on what we can do in scope				false

		1431						LN		54		7		false		            7  and in cost in-house.  And so they are a state agency				false
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		1433						LN		54		9		false		            9  try to get a timeline and some initial information and				false

		1434						LN		54		10		false		           10  so we can bring it back to the Board as to the scope of				false

		1435						LN		54		11		false		           11  the project, the cost of the project, and then a				false

		1436						LN		54		12		false		           12  realistic timeline.				false

		1437						LN		54		13		false		           13           So I'm really -- I'm thankful to the staff for				false

		1438						LN		54		14		false		           14  jumping on this right away.  They have already reached				false

		1439						LN		54		15		false		           15  out to CCA, and I know they have been on the property.				false

		1440						LN		54		16		false		           16  And so we are trying to get a letter of understanding				false

		1441						LN		54		17		false		           17  together and stick to our commitment to actually have				false

		1442						LN		54		18		false		           18  something for the Board to weigh in on and approve going				false

		1443						LN		54		19		false		           19  forward before the fair.				false

		1444						LN		54		20		false		           20           So Ken, would you like to add anything to that				false

		1445						LN		54		21		false		           21  report?				false

		1446						LN		54		22		false		           22           MR. KARNS:  No.  Great job.  Thank you,				false

		1447						LN		54		23		false		           23  Ashleigh.				false

		1448						LN		54		24		false		           24           CHAIRPERSON LA BELLE:  Thanks, Ashleigh.				false
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		1453						LN		55		3		false		            3  the line or do you want me to go ahead?				false

		1454						LN		55		4		false		            4           DIRECTOR CERVANTES:  Thank you so much.  Yes.				false

		1455						LN		55		5		false		            5  I am real sick for some reason.  But yes, thank you.				false

		1456						LN		55		6		false		            6  Please go ahead.				false

		1457						LN		55		7		false		            7           DIRECTOR RUBALCAVA-GARCIA:  No problem.				false

		1458						LN		55		8		false		            8           So the Governance Committee met on				false

		1459						LN		55		9		false		            9  January 14th, and we did start a preliminary review of				false
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		1461						LN		55		11		false		           11  a few that needed to be updated that we will continue				false

		1462						LN		55		12		false		           12  reviewing and bring back to the Board for review,				false

		1463						LN		55		13		false		           13  discussion, and vote at a later time.				false

		1464						LN		55		14		false		           14           And that concludes the report.				false

		1465						LN		55		15		false		           15           CHAIRPERSON LA BELLE:  Thank you, Natalie.				false

		1466						LN		55		16		false		           16           The Entertainment Committee.				false

		1467						LN		55		17		false		           17           DIRECTOR RUBALCAVA-GARCIA:  That's us too.				false

		1468						LN		55		18		false		           18           We met on January 14th, and we did discuss the				false

		1469						LN		55		19		false		           19  current line-up for 2022.  And we did ask staff and				false

		1470						LN		55		20		false		           20  Michele -- or CEO Richards to provide us with a list of				false

		1471						LN		55		21		false		           21  booked talent and continue to update the Board on that				false

		1472						LN		55		22		false		           22  area as she -- as we continue to book more talent.				false

		1473						LN		55		23		false		           23           And that's all we have to report at this time.				false

		1474						LN		55		24		false		           24           CHAIRPERSON LA BELLE:  Very good.  Thank you,				false
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		1479						LN		56		3		false		            3  is going to be a work in progress, and hopefully we can				false

		1480						LN		56		4		false		            4  see whatever changes we want to see shortly.  Thank you.				false

		1481						LN		56		5		false		            5           CHAIRPERSON LA BELLE:  Thanks, Natalie and				false
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		1611						LN		61		5		false		            5  community, handing out fair goodies and promoting the				false

		1612						LN		61		6		false		            6  2022 fair:  "Feel the Sunshine."  So if you see us out				false

		1613						LN		61		7		false		            7  there, be sure to honk and wave.				false

		1614						LN		61		8		false		            8           A small group of staff returned last week from				false

		1615						LN		61		9		false		            9  the Western Fairs Association Convention in Reno,				false

		1616						LN		61		10		false		           10  Nevada, after a full schedule of workshops, meetings,				false

		1617						LN		61		11		false		           11  and networking events.				false

		1618						LN		61		12		false		           12           The OC Fair brought back an amazing list of				false

		1619						LN		61		13		false		           13  achievement awards, including second place for our				false

		1620						LN		61		14		false		           14  agricultural programming; and first place honors for our				false

		1621						LN		61		15		false		           15  virtual and live junior livestock auction; our "All for				false

		1622						LN		61		16		false		           16  Fun" fair theme; our new California Fresh Exhibit in the				false

		1623						LN		61		17		false		           17  Promenade; the Great Kids Exhibit, "Experience the Great				false

		1624						LN		61		18		false		           18  Outdoors"; our fair theme logo; our TV commercial; and				false

		1625						LN		61		19		false		           19  several photo entries.				false

		1626						LN		61		20		false		           20           So congratulations to everyone for a great				false

		1627						LN		61		21		false		           21  showing at this year's WFA Convention.				false

		1628						LN		61		22		false		           22           On May 16, Heroes Hall Museum and Education				false

		1629						LN		61		23		false		           23  Center will open a new special exhibit called "Fighting				false

		1630						LN		61		24		false		           24  for the Right To Fight:  African American Experiences in				false

		1631						LN		61		25		false		           25  World War II."  This is produced by the National World				false

		1632						PG		62		0		false		page 62				false

		1633						LN		62		1		false		            1  War II Museum, and the exhibit features artifacts,				false

		1634						LN		62		2		false		            2  photographs, and oral histories to highlight some of the				false

		1635						LN		62		3		false		            3  extraordinary achievements and challenges of African				false

		1636						LN		62		4		false		            4  Americans during World War II, both overseas and on the				false

		1637						LN		62		5		false		            5  home front.				false

		1638						LN		62		6		false		            6           Heroes Hall will host an opening ceremony on				false

		1639						LN		62		7		false		            7  Saturday, February 19th, to commemorate the exhibit, and				false

		1640						LN		62		8		false		            8  we hope you can all attend.  You can look for more				false

		1641						LN		62		9		false		            9  information about that on our website.				false

		1642						LN		62		10		false		           10           In September of 2016, Senate Bill 1383 was				false

		1643						LN		62		11		false		           11  signed into law, setting strict targets in California				false

		1644						LN		62		12		false		           12  for the reduction of organic waste:  50 percent by 2022;				false

		1645						LN		62		13		false		           13  and 75 percent by 2025.				false

		1646						LN		62		14		false		           14           Our facilities director, Jerry Eldridge, has				false

		1647						LN		62		15		false		           15  been leading the effort for compliance by the OC Fair &				false

		1648						LN		62		16		false		           16  Event Center and our partners.				false

		1649						LN		62		17		false		           17           And as the industry prepares for written				false

		1650						LN		62		18		false		           18  regulations from the State, OCFEC began making small				false

		1651						LN		62		19		false		           19  steps toward full compliance.  For example, at the 2019				false

		1652						LN		62		20		false		           20  fair, we made it a requirement for our concessionaires				false

		1653						LN		62		21		false		           21  to only provide recyclable and compostable straws and to				false

		1654						LN		62		22		false		           22  eliminate styrofoam to-go containers and plates.				false

		1655						LN		62		23		false		           23           And then late last year, we received the final				false

		1656						LN		62		24		false		           24  written regulations and requirements for the fair				false

		1657						LN		62		25		false		           25  industry, which we will begin implementing with this				false

		1658						PG		63		0		false		page 63				false

		1659						LN		63		1		false		            1  year's fair.  They include gathering as much organic				false

		1660						LN		63		2		false		            2  waste as possible and diverting it from our landfills,				false

		1661						LN		63		3		false		            3  requiring our concessionaires to replace all plastic				false

		1662						LN		63		4		false		            4  utensils and noncompostable serving containers and				false

		1663						LN		63		5		false		            5  plates with recyclable products.  And then placing				false

		1664						LN		63		6		false		            6  signage around the grounds to educate our patrons on				false

		1665						LN		63		7		false		            7  what we are doing to help accomplish our goals.  So look				false

		1666						LN		63		8		false		            8  for that during the 2022 fair.				false

		1667						LN		63		9		false		            9           And we're very sad to report the passing of Ed				false

		1668						LN		63		10		false		           10  Russell, the gentleman on the right in this photo, of				false

		1669						LN		63		11		false		           11  Russell Brothers Circus.  The family circus has been an				false

		1670						LN		63		12		false		           12  annual fixture at the OC Fair for as long as any of us				false

		1671						LN		63		13		false		           13  can remember.				false

		1672						LN		63		14		false		           14           Near the green gate entrance, you could always				false

		1673						LN		63		15		false		           15  hear Ed's distinctive voice saying, "Ladies and				false

		1674						LN		63		16		false		           16  gentlemen, boys and girls."  I know many of our board				false

		1675						LN		63		17		false		           17  members' children and grandchildren have enjoyed the				false

		1676						LN		63		18		false		           18  Russell Brothers Circus performances for many years.  Ed				false

		1677						LN		63		19		false		           19  will definitely be missed.				false

		1678						LN		63		20		false		           20           So on that sad note, I just want to reiterate				false

		1679						LN		63		21		false		           21  what the Finance Committee and Chair Kovacevich said:				false

		1680						LN		63		22		false		           22  We are ending the year on a very, very good, high note;				false

		1681						LN		63		23		false		           23  in excellent position with net proceeds of just under				false

		1682						LN		63		24		false		           24  $16 million.  And in a year when we projected another				false

		1683						LN		63		25		false		           25  loss, we were able to work hard to bring back our				false

		1684						PG		64		0		false		page 64				false

		1685						LN		64		1		false		            1  year-round events in the fair in a safe and healthy				false

		1686						LN		64		2		false		            2  manner, and that's a result we can all be very proud of.				false

		1687						LN		64		3		false		            3           Our cash position is very healthy.  At the end				false

		1688						LN		64		4		false		            4  of 2020, our cash and cash reserves was down to				false

		1689						LN		64		5		false		            5  $41 million, and we were able to replace our losses and				false

		1690						LN		64		6		false		            6  then some, to end with just under $60 million.  And				false

		1691						LN		64		7		false		            7  that's a year over year increase of over $18 million.				false

		1692						LN		64		8		false		            8           So I will turn it over to Chief Business				false

		1693						LN		64		9		false		            9  Development Joan Hamill with a few announcements about				false

		1694						LN		64		10		false		           10  our upcoming events.				false

		1695						LN		64		11		false		           11           Joan?				false

		1696						LN		64		12		false		           12           MS. HAMILL:  Thank you.				false

		1697						LN		64		13		false		           13           Well, we're busy in the events program.  I just				false

		1698						LN		64		14		false		           14  want to highlight some of the things that are coming up				false

		1699						LN		64		15		false		           15  this month.  We have a great slate of events.  This				false

		1700						LN		64		16		false		           16  Saturday we have the young men's gymnast invitational				false

		1701						LN		64		17		false		           17  taking place.  It's the seventh annual Wu Guonian				false

		1702						LN		64		18		false		           18  Classic.  And it's United States of America Gymnastics,				false

		1703						LN		64		19		false		           19  USAG.  It's a sanctioned men's gymnastics invitational				false

		1704						LN		64		20		false		           20  where athletes ages 6 to 19 compete.				false

		1705						LN		64		21		false		           21           Taking place the 5th through the 7th, we have				false

		1706						LN		64		22		false		           22  the Union of Vietnamese Student Association.  They will				false

		1707						LN		64		23		false		           23  be presenting the Tet Festival of Southern California,				false

		1708						LN		64		24		false		           24  and this is recognized as the nation's largest				false

		1709						LN		64		25		false		           25  Vietnamese Lunar New Year Festival.  And 2022 is the				false

		1710						PG		65		0		false		page 65				false

		1711						LN		65		1		false		            1  Year of the Tiger.				false

		1712						LN		65		2		false		            2           We have on the 12th and the 26th, we have the				false

		1713						LN		65		3		false		            3  Original OC Swap Meet taking place.  That's a wonderful				false

		1714						LN		65		4		false		            4  return on that.				false

		1715						LN		65		5		false		            5           Get the next slide there.				false

		1716						LN		65		6		false		            6           Other wonderful events taking place:				false

		1717						LN		65		7		false		            7  February 17th is OC Fight Club taking place right here				false

		1718						LN		65		8		false		            8  in The Hangar.  And if you remember, this is the most				false

		1719						LN		65		9		false		            9  fun you can have in OC on a Thursday night.  We couldn't				false

		1720						LN		65		10		false		           10  agree more.				false

		1721						LN		65		11		false		           11           February 18th through the 20th, there is the				false

		1722						LN		65		12		false		           12  Pacific Coast Sports Fish, Tackle, Boat -- Sports				false

		1723						LN		65		13		false		           13  Fishing -- sorry.  Sports Fishing, Tackle, Boat, and				false

		1724						LN		65		14		false		           14  Travel Show.  I'm sorry about that.  That's in the Costa				false

		1725						LN		65		15		false		           15  Mesa and Huntington Beach Buildings along with the Santa				false

		1726						LN		65		16		false		           16  Ana Pavilion.				false

		1727						LN		65		17		false		           17           Farmers Market takes place every Thursday.				false

		1728						LN		65		18		false		           18           And COVID testing is takes place Monday through				false

		1729						LN		65		19		false		           19  Friday, and that will go through April 1.  And that's in				false

		1730						LN		65		20		false		           20  Lot D.				false

		1731						LN		65		21		false		           21           As Michele mentioned, the Heroes Hall is closed				false

		1732						LN		65		22		false		           22  right now in preparation for the new exhibit that's				false

		1733						LN		65		23		false		           23  coming in.  It will make its soft opening on				false

		1734						LN		65		24		false		           24  February 16th.  It runs through September 18th, so it				false

		1735						LN		65		25		false		           25  will be open throughout the fair.  And the opening				false

		1736						PG		66		0		false		page 66				false

		1737						LN		66		1		false		            1  reception takes place Saturday the 19th at 11:00 a.m.,				false

		1738						LN		66		2		false		            2  and everyone is invited.				false

		1739						LN		66		3		false		            3           At Centennial Farm, it's very busy at				false

		1740						LN		66		4		false		            4  Centennial Farm with school tours and Discovery Days.				false

		1741						LN		66		5		false		            5  We're welcoming back students throughout the county and				false

		1742						LN		66		6		false		            6  in the southland visiting Centennial Farm, and they				false

		1743						LN		66		7		false		            7  couldn't be more delighted to be back, and we couldn't				false

		1744						LN		66		8		false		            8  be more delighted to be hosting them.				false

		1745						LN		66		9		false		            9           And then on the 5th, we have a truffle making				false

		1746						LN		66		10		false		           10  class.  It makes its return, just in time for				false

		1747						LN		66		11		false		           11  Valentine's Day.  So I would encourage people to sign up				false

		1748						LN		66		12		false		           12  if they are interested in learning about how to make				false

		1749						LN		66		13		false		           13  truffles.				false

		1750						LN		66		14		false		           14           And that concludes my report.				false

		1751						LN		66		15		false		           15           MS. RICHARDS:  And that concludes our update.				false

		1752						LN		66		16		false		           16           Back to you, Chair La Belle.				false

		1753						LN		66		17		false		           17           CHAIRPERSON LA BELLE:  Thank you, Michele,				false

		1754						LN		66		18		false		           18  Joan, and Ken.				false

		1755						LN		66		19		false		           19           Any questions from the directors?				false

		1756						LN		66		20		false		           20           (No response.)				false

		1757						LN		66		21		false		           21           CHAIRPERSON LA BELLE:  Okay.  I think the next				false

		1758						LN		66		22		false		           22  item is --				false

		1759						LN		66		23		false		           23           DIRECTOR BAGNERIS:  I'm sorry, Director				false

		1760						LN		66		24		false		           24  La Belle.  I was slow to get off of mute.				false

		1761						LN		66		25		false		           25           I love that van, the bus.  That is a great				false

		1762						PG		67		0		false		page 67				false

		1763						LN		67		1		false		            1  idea, and I can't wait to see that on the street.				false

		1764						LN		67		2		false		            2           CHAIRPERSON LA BELLE:  Ditto.  I think that's a				false

		1765						LN		67		3		false		            3  good way to let the communities know that we are back in				false

		1766						LN		67		4		false		            4  business in terms of the annual fair.  That might be				false

		1767						LN		67		5		false		            5  something that the Governmental Affairs Committee might				false

		1768						LN		67		6		false		            6  want to look at in terms of making an outreach, taking				false

		1769						LN		67		7		false		            7  it around to various city facilities in other				false

		1770						LN		67		8		false		            8  communities.  I'm sure that between staff and the				false

		1771						LN		67		9		false		            9  Governmental Affairs Committee, you can look at options.				false

		1772						LN		67		10		false		           10           And I agree completely, Barbara.  It's a great				false

		1773						LN		67		11		false		           11  idea.				false

		1774						LN		67		12		false		           12           Okay.  Anything further?				false

		1775						LN		67		13		false		           13           (No response.)				false

		1776						LN		67		14		false		           14           CHAIRPERSON LA BELLE:  The next Board meeting				false

		1777						LN		67		15		false		           15  is February 24th.				false

		1778						LN		67		16		false		           16           And let's go around the table and get comments				false

		1779						LN		67		17		false		           17  from the directors.  Let's go ahead and start with you,				false

		1780						LN		67		18		false		           18  Barbara.				false

		1781						LN		67		19		false		           19           DIRECTOR BAGNERIS:  I don't know why I'm so				false

		1782						LN		67		20		false		           20  slow coming off of mute.				false

		1783						LN		67		21		false		           21           This is a happy New Year.  I will say that				false

		1784						LN		67		22		false		           22  first and foremost.  We're still in January, but it				false

		1785						LN		67		23		false		           23  seems like January is gone already.  So is that an				false

		1786						LN		67		24		false		           24  indication of how fast this year will go?  I don't know.				false

		1787						LN		67		25		false		           25           But I would like to thank the board members				false

		1788						PG		68		0		false		page 68				false

		1789						LN		68		1		false		            1  today for your vote for flying the Pan-African flag.				false

		1790						LN		68		2		false		            2  I'm looking forward to Black History Month and all the				false

		1791						LN		68		3		false		            3  great things that will happen going forward, from year				false

		1792						LN		68		4		false		            4  to year.				false

		1793						LN		68		5		false		            5           And I would like to thank our staff.  I mean,				false

		1794						LN		68		6		false		            6  we have such a creative organization.  I never thought				false

		1795						LN		68		7		false		            7  about painting a sign on a van and driving it around the				false

		1796						LN		68		8		false		            8  city to be a marketing idea.  But they come up with				false

		1797						LN		68		9		false		            9  those ideas, and I just so appreciate the creativity				false

		1798						LN		68		10		false		           10  that we have within our own organization, that we can				false

		1799						LN		68		11		false		           11  utilize year-round.				false

		1800						LN		68		12		false		           12           So thank you.				false

		1801						LN		68		13		false		           13           And, with that, I will pass it on.				false

		1802						LN		68		14		false		           14           CHAIRPERSON LA BELLE:  Thank you, Barbara.				false

		1803						LN		68		15		false		           15           Nick.				false

		1804						LN		68		16		false		           16           DIRECTOR KOVACEVICH:  Yeah.  Thank you, Chair				false

		1805						LN		68		17		false		           17  La Belle and staff.  Great job preparing for this				false

		1806						LN		68		18		false		           18  meeting and getting us through expeditiously.				false

		1807						LN		68		19		false		           19           2022 is off to a great start.  Hopefully				false

		1808						LN		68		20		false		           20  everyone shares my same positivity for this year.				false

		1809						LN		68		21		false		           21           I do like the fact that we were able to get				false

		1810						LN		68		22		false		           22  this flag approved for February.  And, again, doing it				false

		1811						LN		68		23		false		           23  in a very positive manner, and hopefully we can continue				false

		1812						LN		68		24		false		           24  that.  You know, I hope we never have to go back to the				false

		1813						LN		68		25		false		           25  days after arguments over flags when all we're really				false

		1814						PG		69		0		false		page 69				false

		1815						LN		69		1		false		            1  trying to do here is ensure everybody is included and				false

		1816						LN		69		2		false		            2  celebrated.  So great job to the Community Affairs				false

		1817						LN		69		3		false		            3  Committee there.				false

		1818						LN		69		4		false		            4           And the last thing I will say is, you know, I'm				false

		1819						LN		69		5		false		            5  a Niners fan.  Got a big game this weekend against the				false

		1820						LN		69		6		false		            6  Rams.  I know my fellow Director Ruiz and I, we're going				false

		1821						LN		69		7		false		            7  to be friends going into Sunday but maybe not so much				false

		1822						LN		69		8		false		            8  Sunday night.  But I'm sure we will be friends again at				false

		1823						LN		69		9		false		            9  some point.  Anyways, excited for the game.  If you are				false

		1824						LN		69		10		false		           10  lucky enough to go there, hopefully you are wearing red.				false

		1825						LN		69		11		false		           11           Have a good weekend, everyone.				false

		1826						LN		69		12		false		           12           CHAIRPERSON LA BELLE:  Nick, this is Doug.  I				false

		1827						LN		69		13		false		           13  just have to comment.				false

		1828						LN		69		14		false		           14           I saw something on Nextdoor.  There was a photo				false

		1829						LN		69		15		false		           15  of a marquee in front of a church, and the marquee said,				false

		1830						LN		69		16		false		           16  "God has no favorites, but the sign guy does.  Go Rams."				false

		1831						LN		69		17		false		           17  So I would just share that with you.				false

		1832						LN		69		18		false		           18           Okay.  Melahat.				false

		1833						LN		69		19		false		           19           DIRECTOR RAFIEI:  I wanted to thank all my				false

		1834						LN		69		20		false		           20  board members.  This has been a wonderful experience for				false

		1835						LN		69		21		false		           21  me working with all of you.				false

		1836						LN		69		22		false		           22           I want to thank Natalie Rubalcava-Garcia for				false

		1837						LN		69		23		false		           23  showing me how to get on this board and do all this				false

		1838						LN		69		24		false		           24  work.  Honestly, I came on when she was Chair, and she's				false

		1839						LN		69		25		false		           25  helped guide me through this.				false

		1840						PG		70		0		false		page 70				false

		1841						LN		70		1		false		            1           And I want to thank staff for all of your work.				false

		1842						LN		70		2		false		            2  It's been a pleasure working with you and seeing all the				false

		1843						LN		70		3		false		            3  hard work that you do.  You love this fairgrounds, you				false

		1844						LN		70		4		false		            4  love everything that happens here, and we can tell from				false

		1845						LN		70		5		false		            5  the work product.				false

		1846						LN		70		6		false		            6           So thank you.				false

		1847						LN		70		7		false		            7           CHAIRPERSON LA BELLE:  Thanks, Melahat.				false

		1848						LN		70		8		false		            8           Newton.				false

		1849						LN		70		9		false		            9           DIRECTOR PHAM:  Yeah.  This is Newton.				false
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�            1            Thursday, January 27, 2022, 9:33 a.m.

            2                          ---o0o---

            3           CHAIRPERSON LA BELLE:  Let's go ahead and get

            4  started.  Michele, can you make the introduction

            5  relative to the items that are on the agenda.

            6           MS. RICHARDS:  I will.

            7           So welcome, everyone, to the January 2022 Board

            8  of Directors meeting for the OC Fair & Event Center.

            9           Chair La Belle, I will turn it over to you to

           10  call the meeting to order and read the mission.  Or I

           11  can read the mission for you.  But all matters noticed

           12  on this agenda in any category may be considered for

           13  action as listed.  Any item not so noticed may not be

           14  considered.  Items listed on this agenda may be

           15  considered in any order at the discretion of the

           16  chairperson.

           17           CHAIRPERSON LA BELLE:  Thank you, Michele.  The

           18  mission of the Orange County Fair & Event Center is the

           19  celebration of Orange County's communities, interest,

           20  agriculture, and heritage with results justifying

           21  resources expended.

           22           Melahat, can I ask you if you would lead us in

           23  the Pledge.

           24           DIRECTOR RAFIEI:  It would be my honor.  Please

           25  put your hand over your heart and repeat after me.
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�            1           (Pledge of Allegiance was recited

            2           in unison.)

            3           MS. RICHARDS:  Summer, can I ask you to call

            4  the roll, please.

            5           MS. ANGUS:  It would be my pleasure.

            6           Chair La Belle.

            7           CHAIRPERSON LA BELLE:  Here.

            8           MS. ANGUS:  Vice Chair Pham.

            9           DIRECTOR PHAM:  Here.

           10           MS. ANGUS:  Director Cervantes.

           11           (No response.)

           12           MS. ANGUS:  Director Rubalcava-Garcia.

           13           DIRECTOR RUBALCAVA-GARCIA:  Here.

           14           MS. ANGUS:  Director Ruiz.

           15           (No response.)

           16           MS. ANGUS:  Director Bagneris.

           17           DIRECTOR BAGNERIS:  Here.

           18           MS. ANGUS:  Director Aitken.

           19           DIRECTOR AITKEN:  Here.

           20           MS. ANGUS:  Director Kovacevich.

           21           DIRECTOR KOVACEVICH:  Here.

           22           MS. ANGUS:  And Director Rafiei.

           23           DIRECTOR RAFIEI:  Here.

           24           MS. ANGUS:  Thank you.

           25           CHAIRPERSON LA BELLE:  Okay.  The next item.
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�            1  The minutes of the December 7th and

            2  December 16th meeting.  Let's take those separately if

            3  we can.

            4           Is there a motion and a second for -- to

            5  approve the minutes of December 7th?

            6           DIRECTOR RAFIEI:  So moved.  This is Director

            7  Rafiei.

            8           DIRECTOR BAGNERIS:  Director Bagneris.  Second.

            9           MS. RICHARDS:  Please call the roll, Summer.

           10           MS. ANGUS:  Chair La Belle.

           11           CHAIRPERSON LA BELLE:  Yes.

           12           MS. ANGUS:  Vice Chair Pham.

           13           (No response.)

           14           MS. ANGUS:  Vice Chair Pham.

           15           (No response.)

           16           MS. ANGUS:  I will circle back.

           17           Director Rubalcava-Garcia.

           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.

           19           MS. ANGUS:  Director Bagneris.

           20           DIRECTOR BAGNERIS:  Yes.

           21           MS. ANGUS:  Director Aitken.

           22           DIRECTOR AITKEN:  Yes.

           23           MS. ANGUS:  Director Kovacevich.

           24           DIRECTOR KOVACEVICH:  Yes.

           25           MS. ANGUS:  Director Rafiei.
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�            1           DIRECTOR RAFIEI:  Yes.

            2           MS. ANGUS:  And one more time for Vice Chair

            3  Pham.

            4           CHAIRPERSON LA BELLE:  Is he on mute, maybe?

            5           MS. ANGUS:  He is.  But we have a -- we have a

            6  quorum and vote.

            7           MS. RICHARDS:  Okay.  Very good.

            8           The motion and a second for the

            9  December 16th minutes?

           10           DIRECTOR RAFIEI:  So moved.  This is Director

           11  Rafiei.

           12           DIRECTOR KOVACEVICH:  Second.  Director

           13  Kovacevich.

           14           CHAIRPERSON LA BELLE:  Summer, please call the

           15  roll.

           16           MS. ANGUS:  Chair La Belle.

           17           CHAIRPERSON LA BELLE:  Yes.

           18           MS. ANGUS:  Vice Chair Pham.

           19           (No response.)

           20           MS. ANGUS:  Director Rubalcava-Garcia.

           21           DIRECTOR RUBALCAVA-GARCIA:  I will abstain.

           22           MS. ANGUS:  Director Bagneris.

           23           DIRECTOR BAGNERIS:  Yes.

           24           MS. ANGUS:  Director Aitken.

           25           DIRECTOR AITKEN:  Yes.
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�            1           MS. ANGUS:  Director Kovacevich.

            2           DIRECTOR KOVACEVICH:  I made a mistake.  I

            3  realized I wasn't at that meeting, so I probably

            4  shouldn't have been the one to second it.  And I will

            5  have to abstain.  If someone wants to take the second.

            6           CHAIRPERSON LA BELLE:  I will go ahead and

            7  second it, as the Chair.

            8           MS. ANGUS:  And Director Rafiei.

            9           DIRECTOR RAFIEI:  Yes.

           10           MS. ANGUS:  Thank you.

           11           CHAIRPERSON LA BELLE:  Michele, can -- pardon

           12  me.  Can you introduce the matters of public comment,

           13  please.

           14           MS. RICHARDS:  Yes.  Happy to.

           15           Public comment is allowed on issues not on the

           16  current agenda.  However, no debate by the Board shall

           17  be permitted on such public comments and no action will

           18  be taken on such public comment items at this time, as

           19  the law requires formal public notice prior to any

           20  action on a docket item.  Speakers are requested to sign

           21  in prior to the start of the meeting and are limited to

           22  three minutes.

           23           Comments will be accepted on all other agenda

           24  items at the time each item is listed on the agenda.

           25  Speakers wishing to address the Board on items on the

                                                                        10
�            1  agenda are requested to sign in prior to the start of

            2  the meeting and identify the agenda item on which you

            3  desire to address the Board.

            4           Speakers are limited to three minutes.

            5           CHAIRPERSON LA BELLE:  Thank you, Michele.

            6           Summer, do we have any public comments?

            7           MS. ANGUS:  I don't have anyone that has

            8  indicated through the chat.  But I would just like to

            9  make an announcement, for those of the public who are

           10  dialed in and would like to make public comment, general

           11  public comment, they will need to *6 to unmute yourself.

           12  And if you would like to make public comment, please

           13  state your name now.

           14           (No response.)

           15           MS. ANGUS:  Hearing none, I will turn it back

           16  to you, Chair La Belle.

           17           CHAIRPERSON LA BELLE:  Okay.  If we could move

           18  to Item 7, which is the consent calendar.

           19           Michele, do you wish to pull anything, or do

           20  any of the directors wish to pull anything from the

           21  consent calendar?

           22           MS. RICHARDS:  I do have two items to omit from

           23  the consent calendar.  That is Item R-007-22, under

           24  Rental Agreements.  This is our rental agreement with

           25  the County for emergency response.
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�            1           We were initially planning on doing a rental --

            2  an additional rental agreement, but the County has

            3  decided to exercise their option year from the previous

            4  contract, so a rental agreement is not needed.  So that

            5  can be eliminated from the list.

            6           And the other one is under rental agreements,

            7  R-048-22.  This was an event for El Toro High School for

            8  their winter formal, and the high school has decided to

            9  move the event to their campus.  So that contract is

           10  being canceled.

           11           Other than that, the list is good.

           12           CHAIRPERSON LA BELLE:  Thank you, Michele.

           13           With those two deletions, is there a motion to

           14  approve the consent calendar?

           15           DIRECTOR AITKEN:  This is Director Aitken.  I

           16  move to approve the consent calendar.

           17           DIRECTOR BAGNERIS:  Director Bagneris.  I

           18  second.

           19           CHAIRPERSON LA BELLE:  We have a motion and a

           20  second.

           21           Summer, please call the roll, if you would.

           22           MS. ANGUS:  Chair La Belle.

           23           MS. RICHARDS:  Yes.

           24           MS. ANGUS:  Vice Chair Pham.

           25           (No response.)
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�            1           MS. ANGUS:  Director Rubalcava-Garcia.

            2           DIRECTOR RUBALCAVA-GARCIA:  Yes.

            3           MS. ANGUS:  Director Bagneris.

            4           DIRECTOR BAGNERIS:  Yes.

            5           MS. ANGUS:  Director Aitken.

            6           DIRECTOR AITKEN:  Yes.

            7           MS. ANGUS:  Director Kovacevich.

            8           DIRECTOR KOVACEVICH:  Yes.

            9           MS. ANGUS:  And Director Rafiei.

           10           DIRECTOR RAFIEI:  Yes.

           11           MS. ANGUS:  Thank you.

           12           CHAIRPERSON LA BELLE:  Okay.  We will move on

           13  to Item 8A.  I would like to make an introductory

           14  comment that on each of these action items, I would

           15  request that the staff, or whoever the presenter is,

           16  make the presentation.  Obviously, directors can ask

           17  questions during the course of the presentation.  Then

           18  we will get public comments and then bring it back to

           19  the directors for whatever action that we choose to

           20  take.

           21           So with that, Michele, can you go ahead and

           22  proceed with Item 8A.

           23           MS. RICHARDS:  I will.

           24           This is the continuation of our strategic

           25  planning process, per Board Policy 4.05.  We completed
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�            1  our discussion in the first three workshops regarding

            2  programming at the OC Fair & Event Center.  And today

            3  we'll continue that process by set -- the Board setting

            4  direction for the property.

            5           There were two documents that were referred to

            6  in preparation for this discussion:  One is the

            7  Infrastructure Audit Report.  The other is the Draft

            8  Master Site Plan Concept.  Both of those documents have

            9  been posted on our website for both the Board and the

           10  public.

           11           So a very quick review, as we come into

           12  Workshop Number 4:  Everything in red -- our purpose,

           13  our programming -- we've completed.  There is still some

           14  detail to be done on specific, measurable, goals for

           15  each strategic direction, and staff is continuing to

           16  work on that.  We'll bring that back in draft form for

           17  the Board to approve at a later date.

           18           But today, we focus on the last slice of the

           19  orange, which is the strategic direction for our

           20  property.  So, basically, what buildings, grounds, and

           21  other facilities are needed to achieve the direction

           22  that the Board has set for programming related to the

           23  annual OC Fair:  Our year-round events program, our

           24  educational assets, and our relationship with our

           25  foundation, for the Equestrian Center, and community
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�            1  support during emergencies.

            2           So as we go through this Workshop Number 4, I

            3  think it would be very helpful for the Board to think

            4  about our property and how does it support the strategic

            5  direction for programming that the Board has already

            6  set?  What buildings and grounds currently support the

            7  annual fair, our year-round events program, the

            8  Equestrian Center, educational assets, and community

            9  support goals?

           10           And probably more importantly is what changes,

           11  if any, need to be made to achieve the Board's strategic

           12  direction?

           13           Does the Draft Master Site Plan Concept provide

           14  some answers?

           15           And what does the Infrastructure Audit say

           16  about the current condition of the property?

           17           And, finally, what are the priorities for the

           18  Board as we go through recommendations regarding the

           19  property?

           20           So very quickly, both the Board and the public

           21  were provided with the Strategic Direction Statements

           22  that the Board has already drafted.  I will go over

           23  those very quickly:

           24           For the Equestrian Center.  The OC Fair & Event

           25  Center's Equestrian Center will serve as a true public
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�            1  asset to ensure greater access to a broader group of

            2  constituents throughout Orange County.  It will be

            3  operated as a "best in breed" equine venue, with the

            4  highest standards of care for boarded horses and animals

            5  in need of shelter during emergencies.

            6           OC Fair & Event Center staff will operate the

            7  Equestrian Center, planning and executing program to the

            8  maximum benefit of the public.  The programming will be

            9  focused on equine education and entertainment for the

           10  public.

           11           The Equestrian Center programming will be

           12  integrated into other OC Fair & Event Center activities

           13  throughout the year, including the Annual OC Fair and

           14  Imaginology.

           15           And then, finally, for the Equestrian Center,

           16  that the business model for the Equestrian Center will

           17  balance the requirement to operate as a public benefit

           18  venue with the need to be financially sound.

           19           The Board has developed those Strategic

           20  Planning Direction Statements in Workshops 1 and 2, and

           21  they were reviewed and approved by the Board at the

           22  October 2021 Board meeting.

           23           These statements were also developed during

           24  that early work -- two workshops and approved by the

           25  Board regarding the annual OC Fair:
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�            1           That the fair will establish public-private

            2  partnerships designed to benefit and increase

            3  accessibility to lower income residents of Orange

            4  County, so that all who are served are provided a full

            5  fair experience;

            6           That the annual OC Fair will create an

            7  opportunity for -- each year for increased local

            8  business participation for merchants and

            9  concessionaires;

           10           That marketing and advertising plans will focus

           11  on promoting and highlighting free-of-charge programming

           12  at the annual OC Fair in order to become the number one

           13  destination of choice for family activities each Summer;

           14           The OC Fair will be, quote, "A place where you

           15  can break out with your family without breaking the

           16  bank";

           17           And then, finally, in that category, that the

           18  OC Fair will be the number one fair in the state of

           19  California and in the top five in the U.S. for providing

           20  an exceptional guest experience to include educational

           21  offerings, exhibits that highlight the community, and

           22  activities that promote traditions and family

           23  connections.

           24           Now, the following strategic statements for the

           25  year-round events program, our educational assets,
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�            1  Centennial Farm, Heroes Hall, and our community support

            2  efforts, were drafted following the strategic planning

            3  Workshop Number 3.  So the Board expressed their

            4  preferences for year-round events and community support

            5  and our educational assets.  Staff stepped away, and we

            6  have developed these draft statements.  So we're

            7  presenting them here, in draft form, and the Board will

            8  have an opportunity to further review and approve during

            9  the February Board meeting.

           10           So regarding year-round events:

           11           That the OC Fair will curate and offer more

           12  self-produced events to deliver relevant content and

           13  unique experiences to OC residents, particularly focused

           14  on youth, diversity, and community;

           15           Number two:  That the OC Fair & Event Center

           16  will create opportunities for small and local businesses

           17  to connect with a robust workforce in Orange County by

           18  sponsoring job fairs that bring together employers and

           19  employees, particularly youth.

           20           Number three:  Entertainment offerings in the

           21  Pacific Amphitheater will expand to include activities

           22  outside of the traditional fair dates.

           23           And number four:  That the OC Fair & Event

           24  Center will expand exposure to the business community in

           25  order to become a well known and frequently used venue
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�            1  for Orange County businesses and business leaders.

            2           With regard to our educational assets and

            3  working with our foundations, the Board discussed that

            4  the OC Fair & Event Center will be able to offer public

            5  officials the opportunity to hold official events at no

            6  cost at Centennial Farm and Heroes Hall;

            7           That Centennial Farm will host more events to

            8  introduce more students to agriculture,

            9  agriculture-related topics, including nutrition and

           10  healthy eating;

           11           That the Equestrian Center will be integrated

           12  into the educational offerings at Centennial Farm;

           13           And that Heroes Hall and Centennial Farm will

           14  work with our two foundations to better define the

           15  connection and relationship between the Board and the

           16  foundations in order to provide more access to students

           17  and community groups that may face barriers to

           18  attendance;

           19           That Heroes Hall will connect Orange County

           20  youth with veterans from Orange County through community

           21  events, school tours, and other educational

           22  opportunities, including producing the premier Veterans

           23  Day Celebration in Orange County.

           24           And that the OC Fair & Event Center will launch

           25  a media campaign to inform the public about the
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�            1  contributions the organization makes to the community,

            2  including at Heroes Hall, Centennial Farm, and with our

            3  emergency support services.

            4           Okay.  In terms of community support, that the

            5  OC Fair & Event Center will mobilize stakeholders and

            6  partners to complement the organization's efforts in

            7  supporting the community;

            8           That the OC Fair & Event Center will ensure

            9  that proper resources are allocated for responding to

           10  emergencies, including equipment and staffing;

           11           That the OC Fair & Event Center will be

           12  accessible to nonprofits and community groups through

           13  rental fee waivers and discounts;

           14           And that the OC Fair & Event Center will work

           15  with the OC Sheriff's Department and the OC Fair --

           16  sorry.  Not OC Fair Department -- OC Fire Department to

           17  ensure kids feel safe with interacting with law

           18  enforcement.

           19           So I know that was a long review, but now that

           20  we have had that good review of the draft strategic

           21  direction for each of our programming areas, let's

           22  revisit the process that the Board went through in the

           23  development of the Draft Master Site Concept.

           24           So you see that this process actually started

           25  in early to mid-2016, where a Master Site Plan process
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�            1  was initiated and we released an RFP.

            2           Later that year, in November, the consulting

            3  contract was awarded to Johnson Consulting and work

            4  began, in early 2017, with a serious of stakeholder

            5  meetings to gather input.

            6           By September of 2017, a workshop was held with

            7  the Board of Directors.  A CEQA study was requested; and

            8  an RFP process was completed for that, but, however, no

            9  work was initiated.

           10           In April of 2018, the Draft Master Site Plan

           11  Concept, which you all referred to, in preparation, was

           12  presented to the Board of Directors; and the Board voted

           13  to put the project on hold pending a full Infrastructure

           14  Audit of the property.

           15           Once again, an RFP process was initiated for

           16  the audit.

           17           CCA began work on the Infrastructure Audit in

           18  November of 2019.

           19           The Facilities Committee held a public

           20  stakeholder meeting in October 2020.

           21           And then we flash forward to January of 2021:

           22  We received the Final Infrastructure Audit Report, which

           23  consisted of the Executive Summary and the eight zone

           24  reports.

           25           So that's where we are right now.
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�            1           There were six phases that were introduced in

            2  that Draft Master Site Concept.  Some things in that

            3  Master Site Plan, the Draft, don't apply anymore,

            4  because things have changed.  But I thought it would be

            5  helpful to go through the phases to see what was

            6  recommended at the time, and then the Board can kind of

            7  focus their discussion on where we go from here.

            8           So because the Draft Plan involved permanently

            9  displacing three departments of employees that are in

           10  outlying buildings within the footprint of the

           11  fairgrounds, it was suggested that the main

           12  administration building be expanded to include those

           13  additional employees and work areas.  So that originally

           14  was -- consisted of Phase 1 of the Draft Master Site

           15  Plan Concept.

           16           Phase 2 included developing the current

           17  livestock area, right here, and the Action Sports Arena,

           18  right here, into a livestock and equine agriplex for

           19  public education and entertainment.

           20           Phase 2A would involve removing most of the

           21  structures that are already in that area -- and those

           22  are outlined in red -- and building a livestock barn

           23  with exhibit and show space, as well as additional

           24  storage space.

           25           Phase 2B would involve building open-air barns
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�            1  and horse paddocks to support agricultural and equine

            2  initiatives and events with outdoor lunging areas.

            3           Phase 2B would also include replacing the bench

            4  seating in the Action Sports Arena with stadium seating,

            5  and creating a sound wall for the neighborhood to the

            6  north of the fairgrounds.

            7           And please feel free to stop me, as Chair

            8  La Belle said, if there are any questions or comments

            9  that you would like to make.

           10           Phase 3 of the Draft Plan suggested removing

           11  the Equestrian Center barns and offices and creating

           12  multipurpose ground space for year-round use, which

           13  could also be used for back-of-house parking and storage

           14  during the annual OC Fair.

           15           Phase 4 called for demolishing Building 15, and

           16  that is this building right here on the north side of

           17  Centennial Farm, along with Century Barn and the trailer

           18  currently rented by the Orange County Wine Society.

           19  That's in this area, this area here.

           20           This phase also suggested building an education

           21  center here, at Centennial Farm, which could be used as

           22  a multipurpose ag education classroom, an outdoor

           23  kitchen for nutrition classes, a new farm activity

           24  building, and replacing Century Barn.  This particular

           25  building is in great -- great disrepair at this point.
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�            1           DIRECTOR BAGNERIS:  CEO Richards --

            2           MS. RICHARDS:  Yes.

            3           DIRECTOR BAGNERIS:  Can you just go back one

            4  slide for me.

            5           MS. RICHARDS:  Sure.

            6           DIRECTOR BAGNERIS:  And you talked about the

            7  back-of-house options.

            8           MS. RICHARDS:  Yes.

            9           DIRECTOR BAGNERIS:  Was that, like, 50 percent

           10  of what we need?  Is it 90 percent of what we need?  Did

           11  it fulfill all of our needs?  I don't remember.

           12           MS. RICHARDS:  You know, I don't know that that

           13  was specified in the Draft Master Site Plan Concept, but

           14  it certainly expanded our ability to fix our storage

           15  needs, for sure.

           16           DIRECTOR BAGNERIS:  Okay.

           17           CHAIRPERSON LA BELLE:  Okay.  I know COO Karns

           18  is on the line if -- I don't know, Ken, if you had any

           19  specifics related to that question.

           20           MR. KARNS:  Good morning, everyone.

           21           I don't, but we can analyze that.  And I

           22  wouldn't want to hazard a guess at how far that improves

           23  our challenges at this point.

           24           MS. RICHARDS:  Okay.  Very good.

           25           DIRECTOR BAGNERIS:  Then that means that it's
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�            1  safe to say, it doesn't fix all the problems.

            2           MR. KARNS:  That would be safe to say.

            3           DIRECTOR BAGNERIS:  Okay.  Thank you.

            4           MR. KARNS:  But it would -- it would have a

            5  significant positive impact.

            6           DIRECTOR BAGNERIS:  Okay.  Thank you.

            7           MS. RICHARDS:  Good.  Okay.

            8           Moving on to Phase 5.  This phase suggested

            9  installing a perimeter fence around the property, adding

           10  wayfinding signage and an all-grounds PA system.

           11           Phase 6 calls for realigning the main entrance

           12  with the main mall and The Hangar building.  Right now,

           13  the entrance is a little further to the west.  This

           14  would create a grand entrance to the property off Fair

           15  Drive.  It also -- this phase also includes removing the

           16  former marketplace buildings and building a new

           17  community building just south of Heroes Hall.

           18           Okay.  And then Phase 7 included a variety of

           19  other projects, including building a parking structure

           20  and then facade improvements to our exhibit buildings in

           21  main mall.

           22           Okay.  So as the Board assesses the property

           23  needs to carry out the programming direction that you

           24  have all set, I think it would be very helpful to

           25  revisit the information that was included in both the
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�            1  Draft Master Site Plan Concept and the Infrastructure

            2  Audit to review the existing conditions map.

            3           You can see from the color-code legend here,

            4  that the building and structures on the property were

            5  deemed in either fair condition -- meaning they only

            6  needed cosmetic improvements -- to medium condition --

            7  that they just need some systems repairs -- and then to

            8  poor condition -- meaning they needed system

            9  replacement -- like HVAC, roofing, etc.; and then

           10  several structures that you see indicated in red that

           11  are in very poor condition and were recommended by both

           12  the Infrastructure Study and the Master Site Plan for

           13  removal.

           14           So to help with the discussion, we're going to

           15  present some considerations and recommendations at this

           16  time.  And then, you know, Chair La Belle, I will turn

           17  it over to you to facilitate a discussion with the board

           18  members.

           19           But when we looked at all of the reports

           20  layered together:  The statements from -- the

           21  directional statements from the Board, study that

           22  against the Draft Master Site Plan, and then, on top of

           23  that, the Infrastructure Study, there were some things

           24  that really, really stood out.  So we would like to

           25  offer these for consideration and recommendations:

                                                                        26
�            1           That, number one, we start research and

            2  development of the proposed livestock equine agriplex to

            3  replace what is currently in the livestock area and the

            4  Action Sports Arena zone.

            5           The Board was very clear in its direction for

            6  additional agriculture and equine-related public

            7  programming activities and education, which are

            8  integrated into the fair, our year-round events, and

            9  Imaginology.

           10           Number two:  We would recommend to have the

           11  Board give direction to a committee to map out next

           12  steps for the Equestrian Center and report back in

           13  February or March.  The Board set specific goals for

           14  self-operation of the Equestrian Center and serving as a

           15  public benefit venue.  So this deserves some further

           16  study and consideration by the Board.

           17           And, then, 3, and lastly, to schedule a future

           18  Board meeting for the full Board to review the Draft

           19  Master Site Plan Concept, phase by phase, you know, in

           20  more detail than what I just reviewed; comparing each

           21  phase against the Board's strategic direction to

           22  determine what elements should remain and which are no

           23  longer relevant; and then to provide to staff a

           24  priorities list, which can be used to amend the Draft

           25  Plan or identify any immediate capital projects that we
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�            1  can move forward on.

            2           So Chair La Belle, I will turn it back to you

            3  and we can have a discussion.

            4           CHAIRPERSON LA BELLE:  Thank you, Michele.

            5  Very thorough and complete.

            6           I would like to see what public comments we

            7  have at this point in time, and then we will bring it

            8  back to the directors for a discussion and direction.

            9           So do we have any public comments on this item,

           10  Summer?

           11           MS. ANGUS:  I do not have any identified

           12  through the chat.  But, again, for those members of the

           13  public who are dialed in, if you would like to make

           14  public comment at this time, please state your name.

           15           (No response.)

           16           MS. ANGUS:  Hearing none, Chair La Belle, I

           17  turn it back to you.

           18           CHAIRPERSON LA BELLE:  Thank you, Summer.

           19           Let's go back to the directors.  Comments from

           20  the directors relative to Michele's presentation?

           21           And I do appreciate very much providing us with

           22  a focus in terms of that last slide, so we can kind of

           23  focus on that.

           24           Any comments from the directors?

           25           DIRECTOR RUBALCAVA-GARCIA:  Doug, I have a
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�            1  comment.  This is Director Rubalcava-Garcia.

            2           CHAIRPERSON LA BELLE:  Go ahead, Natalie.

            3           DIRECTOR RUBALCAVA-GARCIA:  Thank you.

            4           First of all, I just want to say, thank you for

            5  making this a top priority for the strategic planning

            6  initiative because I think we need to resolve, or at

            7  least make a decision, on the Master Site Plan in order

            8  to move forward with strategic planning and complete

            9  that process.  So thank you for that.

           10           I actually agree with the recommendations that

           11  staff is bringing.  And I would -- you know, I think

           12  that we should just move forward with that.

           13           CHAIRPERSON LA BELLE:  Thank you, Natalie.

           14           Any other comments at this time?

           15           I think the only thing that I would add -- and

           16  I think I'm very fine with all of the recommendations.

           17  I would -- in terms of the second recommendation, I

           18  would suggest that we refer that to the Facilities

           19  Committee, Director Ruiz and Director Aitken.  They have

           20  spent a lot of time at this point going through various

           21  aspects of the Infrastructure Study, and I would make

           22  that as a suggestion to modify the second point.

           23           Are there any other questions?

           24           DIRECTOR BAGNERIS:  Yes.  This is Director

           25  Bagneris.  I agree with everything that's just been
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�            1  said, and I agree with that recommendation for Number 2.

            2           CHAIRPERSON LA BELLE:  Very good, Barbara.

            3  Thank you.

            4           Is there any additional comments?

            5           (No response.)

            6           CHAIRPERSON LA BELLE:  Is there a motion then?

            7           DIRECTOR RUBALCAVA-GARCIA:  I will make a

            8  motion to approve the recommendation.

            9           DIRECTOR BAGNERIS:  Director Bagneris.  I

           10  second it.

           11           CHAIRPERSON LA BELLE:  Okay.  We have a motion

           12  and a second.

           13           Is there any discussion relative to the

           14  recommendation?

           15           (No response.)

           16           DIRECTOR BAGNERIS:  I will just --

           17           CHAIRPERSON LA BELLE:  Go ahead.

           18           DIRECTOR BAGNERIS:  I just want to make sure

           19  that we did include that as -- as corrected, as far as

           20  which committee.

           21           CHAIRPERSON LA BELLE:  Very good.

           22           DIRECTOR BAGNERIS:  So we're voting on that

           23  committee as well in this motion.

           24           Natalie, is that what you intended?

           25           DIRECTOR RUBALCAVA-GARCIA:  Yes.
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�            1           CHAIRPERSON LA BELLE:  Okay.  Very good.

            2           Summer, will you call the roll, please.

            3           MS. ANGUS:  Chair La Belle.

            4           CHAIRPERSON LA BELLE:  Yes.

            5           MS. ANGUS:  Vice Chair Pham.

            6           DIRECTOR PHAM:  Yes.

            7           MS. ANGUS:  Director Rubalcava-Garcia.

            8           DIRECTOR RUBALCAVA-GARCIA:  Yes.

            9           MS. ANGUS:  Director Bagneris.

           10           DIRECTOR BAGNERIS:  Yes.

           11           MS. ANGUS:  Director Aitken.

           12           DIRECTOR AITKEN:  Yes.

           13           MS. ANGUS:  Director Kovacevich.

           14           DIRECTOR KOVACEVICH:  Yes.

           15           MS. ANGUS:  And Director Rafiei.

           16           DIRECTOR RAFIEI:  Yes.

           17           MS. ANGUS:  Thank you.

           18           CHAIRPERSON LA BELLE:  And, again, Michele,

           19  thank you very much.  That was a very, very thorough and

           20  complete presentation, and I want to thank you for that.

           21           Okay.  Let's move on to the next item, 8B.

           22           Michele, will you introduce and present the

           23  staff report on this?

           24           MS. RICHARDS:  Yes.  I would be happy to.

           25           The current agreement that the district has
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�            1  with our master concessionaire, Ovations Fanfare, known

            2  as Spectra, includes an expiration date of August 1st,

            3  2024.  That date should jump off the page to anybody,

            4  because the end date of that agreement is very

            5  problematic is that it would expire in the middle of the

            6  2024 OC Fair, potentially creating quite an issue with

            7  having to change master concessionnaires while the fair

            8  is in session.

            9           So in order to push the contract expiration

           10  date past the 2024 fair, and in consideration of the

           11  lost year of revenue that Spectra experienced in 2020,

           12  this item is to amend the current agreement with Spectra

           13  to include an expiration date of October 1st of 2025,

           14  essentially extending the agreement an additional 14

           15  months.

           16           I will say that while we're not able to

           17  disclose any specific, confidential, and private

           18  settlement discussions that occurred during the

           19  district's lawsuit against Spectra, over operation of

           20  the OC Market place, we can share, at this time, that

           21  approval of this contract extension is the district's

           22  consideration to settle that lawsuit and dismiss the

           23  case.  So a copy of that amendment was attached to the

           24  staff report.

           25           So I will turn it back to you, Chair La Belle.
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�            1           CHAIRPERSON LA BELLE:  Yes.

            2           Are there any public comments, Summer?

            3           MS. ANGUS:  There are none.

            4           CHAIRPERSON LA BELLE:  Hearing no public

            5  comments, any questions from the directors?

            6           (No response.)

            7           CHAIRPERSON LA BELLE:  That being said, is

            8  there a motion and a second to approve the

            9  recommendation?

           10           DIRECTOR AITKEN:  This is Director Aitken.  I

           11  make a --

           12           DIRECTOR RAFIEI:  I move.  This is Director

           13  Rafiei.  I will second Ashleigh's motion.

           14           CHAIRPERSON LA BELLE:  Okay.  We have a --

           15  Ashleigh moved and Melahat seconded.

           16           Is there any discussion?

           17           (No response.)

           18           CHAIRPERSON LA BELLE:  Call for the question.

           19           MS. ANGUS:  Chair La Belle.

           20           MS. RICHARDS:  Oh, yes.

           21           MS. ANGUS:  Vice Chair Pham.

           22           DIRECTOR PHAM:  Yes.

           23           MS. ANGUS:  Director Rubalcava-Garcia.

           24           DIRECTOR RUBALCAVA-GARCIA:  Yes.

           25           MS. ANGUS:  Director Bagneris.
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�            1           DIRECTOR BAGNERIS:  Yes.

            2           MS. ANGUS:  Director Aitken.

            3           DIRECTOR AITKEN:  Yes.

            4           MS. ANGUS:  Director Kovacevich.

            5           DIRECTOR KOVACEVICH:  Yes.

            6           MS. ANGUS:  And Director Rafiei.

            7           DIRECTOR RAFIEI:  Yes.

            8           MS. ANGUS:  Thank you.

            9           CHAIRPERSON LA BELLE:  Okay.  Next item is 8C.

           10           Michele, will you --

           11           MS. RICHARDS:  Yes.

           12           CHAIRPERSON LA BELLE:  -- introduce this and

           13  present the staff report?

           14           MS. RICHARDS:  Yes.  We are moving right along.

           15           The item before the Board is final approval of

           16  our carnival services agreement.  The current agreement

           17  with Ray Cammack shows, our current carnival provider,

           18  expired on December 31st of 2021.  As the Board and the

           19  public know -- because we have discussed this for

           20  several months during Board meetings -- that the staff

           21  released an RFP on October 18th.  That was after

           22  thorough review by the Finance Committee and legal

           23  review.

           24           And after completing the review and the scoring

           25  process, we issued a Notice of Proposed Award on
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�            1  December 23rd of 2021, to Ray Cammack Shows.

            2           So the contract is attached to the staff

            3  report.  And I'm sorry.  I am just seeing this

            4  recommendation at the bottom.  That was from last --

            5  last month's Board meeting.  So sorry about that error.

            6  That is not the case there.

            7           This is, per the Board's discretion, but the

            8  staff is putting that contract before the Board for

            9  final approval.

           10           CHAIRPERSON LA BELLE:  Thank you, Michele.

           11           Summer, there any public comments on this item?

           12           MS. ANGUS:  There are none, unless anyone that

           13  is dialed in, please state your name.

           14           (No response.)

           15           MS. ANGUS:  Hearing none, Chair La Belle, I

           16  turn it back to you.

           17           CHAIRPERSON LA BELLE:  Thank you, Summer.

           18           To the directors, any questions or comments

           19  from the directors?

           20           DIRECTOR BAGNERIS:  Director La Belle, I would

           21  like to make a motion that we approve this

           22  recommendation.

           23           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  And I will

           24  second that.  I will second that motion, Director La

           25  Belle.  This is Director Rubalcava-Garcia.
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�            1           And I just want to add, I had an opportunity to

            2  go on a backstage tour of how it's run during the fair,

            3  and the operation was really impressive.  So I'm not

            4  surprised that it was recommended to go ahead and move

            5  forward with RCS, and I'm confident that they will

            6  continue to deliver topnotch service, so with my second.

            7           CHAIRPERSON LA BELLE:  Okay.  We have a motion

            8  and a second to approve the contract with RCS.

            9           Any further comments from the directors?

           10           (No response.)

           11           Call the question.

           12           Summer, please call the roll.

           13           MS. ANGUS:  Chair La Belle.

           14           CHAIRPERSON LA BELLE:  Yes.

           15           MS. ANGUS:  Vice Chair Pham.

           16           DIRECTOR PHAM:  Yes.

           17           MS. ANGUS:  Director Rubalcava-Garcia.

           18           DIRECTOR RUBALCAVA-GARCIA:  Yes.

           19           MS. ANGUS:  Director Bagneris.

           20           DIRECTOR BAGNERIS:  Yes.

           21           MS. ANGUS:  Director Aitken.

           22           DIRECTOR AITKEN:  Yes.

           23           MS. ANGUS:  Director Kovacevich.

           24           DIRECTOR KOVACEVICH:  Yes.

           25           MS. ANGUS:  And Director Rafiei.
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�            1           DIRECTOR RAFIEI:  Yes.

            2           MS. ANGUS:  Thank you.

            3           CHAIRPERSON LA BELLE:  Okay.  Next item is

            4  Item 8D.

            5           Director Bagneris, would you like to present

            6  the report relative to this item?

            7           DIRECTOR BAGNERIS:  Actually, Director Melahat

            8  is going to.

            9           CHAIRPERSON LA BELLE:  Oh, go ahead, Melahat.

           10           DIRECTOR RAFIEI:  Good morning, everybody.  I

           11  think -- and I think we're a little bit late.  I was

           12  going to have Councilwoman Letitia Clark chime in, but I

           13  thought we were going to be a little bit later.  She has

           14  a comment she wanted to make, and I can actually read

           15  her comment if you would like.

           16           DIRECTOR BAGNERIS:  Yes.  Would you.

           17           DIRECTOR RAFIEI:  But, you know, I was not on

           18  the Board when this was first brought up, but I did go

           19  back and do my homework and watch the meeting, and I

           20  understand perspectives on this.

           21           But it's a very simple request, from my

           22  perspective.  Again, being a new board member, so I'm

           23  curious to hear from our other board members, and I

           24  would like to address any questions and concerns they

           25  have with this.
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�            1           28 days is the shortest month of the year.

            2  It's February.  It's Black History Month.  We're asking

            3  that the Pan-American flag be flown for those 28 days in

            4  an effort to, again, be the inclusion -- inclusive

            5  organization and fairgrounds that we are.

            6           The Community Affairs Committee has prepared to

            7  put together a, you know, program to address other

            8  options we have.  Anything flown or brought forward.

            9  But I don't think the fact that another group might come

           10  forward should be the reason we don't do this.  In the

           11  year that's passed since that last vote, no one came

           12  forward trying to fly any sort of flag.

           13           And as a constituent before I was a director, I

           14  learned a couple years ago about the flying of the Pride

           15  flag.  I was so excited for our county, for our

           16  fairground.  And I think moving forward with this makes

           17  sense.  I don't think that it's a big ask, and I ask if

           18  there's any questions about moving forward.  I'm happy

           19  to talk about it, bring forward my own experience.  I

           20  understand that.  But in any household, it's 50 percent

           21  of the population, because my son is Black.  And for

           22  some of the other fairgrounds, now a director on this

           23  Board, I don't think it's asking a lot of our colleagues

           24  here to support flying this flag for 28 days.

           25           And in an effort to knock things out, I wanted
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�            1  to have Letitia Clark come on, but now we move forward

            2  sooner than I expected and that's okay.  So if it's okay

            3  with by colleagues, I'm going to read the letter that

            4  Letitia was going to read, Councilmember Clark was going

            5  to read, coming on (as read):

            6           "Greetings, Orange County Fair Board of

            7  Directors.  I greet you today."

            8           That's Letitia, not me.  I'm not going to

            9  pretend to be a Black woman in my life.  They have had

           10  it harder than everybody.

           11                "Hi.  I greet you today not only as

           12           an elected official, but as one of the

           13           very few African Americans in an elected

           14           role in Orange County.  As an elected

           15           official in Orange County, I take

           16           seriously the importance of our history

           17           and our constituents' story.  I believe it

           18           strengthens everyone when we weave our

           19           journeys together into an interlocking

           20           whole.  I have learned many times over the

           21           importance of visual representation and

           22           making people feeling included in that

           23           whole.

           24                "February is Black History Month.  It

           25           seems appropriate and timely for our
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�            1           county to showcase the diversity in that

            2           history at its root and as it has flowered

            3           in the United States.

            4                "By flying the Pan-American flag,

            5           among the others, we help all parts of

            6           Black community feel seen and valued.  It

            7           can only serve to encourage those of all

            8           backgrounds to see the flag and spark

            9           their interest in finding out more about

           10           what it represents.

           11                "Black history is an American

           12           history.  And bringing attention to that,

           13           to the many contributions of African

           14           Americans is something that all Americans

           15           should care about.  Every effort to do so

           16           makes an important statement about us as a

           17           nation and as we work to unite our people,

           18           not further divide them.

           19                "Respectfully, former mayor and

           20           current councilmember, Leticia Clark."

           21           For me, again, as a constituent, as a mother

           22  raising a Black son in Orange County -- my nieces are

           23  half Indian, half Persian; we're half Lebanese and

           24  Persian.  When they look at these things and these

           25  flags, they ask questions.  They begin to wonder.  And I
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�            1  think wonder leads to good things:  Asking questions and

            2  learning more about each other.

            3           So I respectfully ask that we unanimously

            4  support flying of this flag for Black History Month

            5  every year, moving forward.

            6           Those are the end of my questions.  Thank you.

            7           CHAIRPERSON LA BELLE:  Thank you, Melehat.  Are

            8  there any -- pardon me.  Are there any public comments

            9  on this item, Summer?

           10           MS. ANGUS:  We do.

           11           Reggie Mundekis, when you are ready.

           12           MS. MUNDEKIS:  Hi, good morning.  Reggie

           13  Mundekis.

           14           Thank you for the opportunity to address you

           15  this morning on this item.

           16           I have two issues about this.  I have a quick

           17  question.  Are we keeping the Rainbow flag up while we

           18  fly the Pan-African flag?

           19           And the second issue is, I just want to caution

           20  the Community Affairs Committee on reconsidering taking

           21  public applications to fly flags at public requests.

           22           And the reason I caution you on that is that

           23  there's a case in front of the Supreme Court involving

           24  the City of Boston, where the City of Boston has a

           25  similar program.
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�            1           And there was a Christian group that came up,

            2  applied for the program, wanted to fly their Christian

            3  flag.  They were turned down, and it's gone up to the

            4  Supreme Court.  So -- and I can send you that case.

            5           So one way -- another path to get us to where

            6  we want to go is, we fly -- we fly flags to commemorate

            7  what the Board is celebrating that month.  And that also

            8  includes things like when we celebrate California fairs

            9  and California agriculture.

           10           If you go down that road, there's some

           11  concepts, such as Latino History Month, that don't have

           12  flags.  So staff would either have to design a flag or

           13  see if there's an existing flag that could be used.

           14           So I like this.  I just have my question on the

           15  Rainbow flag and the cautionary statement.

           16           So thank you.

           17           MS. ANGUS:  That concludes public comment,

           18  Director La Belle, unless there's anyone dialed in and

           19  would like to make comment.  Please state your name now.

           20           (No response.)

           21           MS. ANGUS:  Hearing none, I turn it back to

           22  you, Chair La Belle.

           23           CHAIRPERSON LA BELLE:  Thank you, Summer.

           24           To respond to one of Reggie's questions, I

           25  think the Rainbow flag would continue to fly.  There's
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�            1  not any intent that it would be removed.

            2           Am I correct in that?

            3           DIRECTOR BAGNERIS:  That's correct.

            4           CHAIRPERSON LA BELLE:  Okay.  All righty.  Back

            5  to the directors.

            6           Any further questions of Barbara or Melahat?

            7           DIRECTOR RUBALCAVA-GARCIA:  Director La Belle,

            8  I have a couple of questions.

            9           CHAIRPERSON LA BELLE:  Yes.  Go ahead, Natalie.

           10           DIRECTOR RUBALCAVA-GARCIA:  Thank you.

           11           Well, thank you for bringing this issue

           12  forward.

           13           I know, Director Rafiei, you mentioned that you

           14  audited the meeting where this discussion was brought

           15  forward, and it did result in about a year's worth of

           16  various flag initiatives coming before the Board.

           17           I have a couple questions.  One of the concerns

           18  that I raised the last time we had this issue was

           19  whether or not the Black community as a whole, does this

           20  flag represent the community?  And I'm speaking from

           21  experience as a Mexican-American woman.  The Hispanic

           22  community does not have one flag that represents us.  So

           23  I'm curious on that front.

           24           DIRECTOR RAFIEI:  Well, I will tell you,

           25  Director Rubalcava-Garcia, thank you for the question.
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�            1           And it's the flag that's been brought forward

            2  to us by Black leaders in Orange County.

            3           So as I talked to staff about what do we do

            4  with other months, the Hispanic Heritage Month -- it's

            5  not Mexican, it's not -- (Zoom malfunction) -- so if

            6  that comes and if it's time to do that, my suggestion

            7  has been for us to reach out to the community and not

            8  assume that we would know what flag or what colors or

            9  what would represent that community.

           10           But from my understanding and from my

           11  conversations with Black leaders, not just elected but

           12  Black leaders in Orange County, this is the flag that

           13  was brought forward for this -- for this month, for

           14  flying for during Black History Month.

           15           DIRECTOR BAGNERIS:  And I would just tag on to

           16  that, Director Rubalcava-Garcia.  It's also the flag

           17  that you will see around most of the country who have

           18  already started to celebrate Black History Month by

           19  flying the Pan-African flag.  It's nothing more than

           20  red, a stripe of red, black, and green.  And that is the

           21  universal African flag representation.  So we -- the

           22  Black community would definitely support this flag.

           23           DIRECTOR RUBALCAVA-GARCIA:  Do other state

           24  agencies fly this flag, or any other flags related to

           25  race or culture?
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�            1           DIRECTOR BAGNERIS:  I believe -- didn't

            2  Boston -- I think Boston approved it last year for their

            3  state.  I would have to go back and validate that.  But

            4  I know that other places have brought forth this flag

            5  and have flown this flag in the past.

            6           DIRECTOR RUBALCAVA-GARCIA:  But not in

            7  California?

            8           DIRECTOR RAFIEI:  I'm aware of school districts

            9  throughout California of predominantly -- I don't know

           10  which ones they are, off the top of my head, and I can

           11  get them to you -- that have predominantly African

           12  American students, and they do raise the Pan-African

           13  flag during Black History Month.

           14           So I think those are -- again, it's not a state

           15  agency, but they're school districts that see the need

           16  for visualizing our support.  And I think that's what's

           17  important.

           18           I will tell you, even if nobody else did it and

           19  we were the first ones, I would be okay with that too.

           20  I don't think we're the first ones.  I don't think we're

           21  pioneering this in any way, whatsoever.  But we're just

           22  adding on to the great work that this board did with the

           23  Pride flag, and now adding this, I think -- and it makes

           24  sense for me, as someone having these conversations

           25  regularly.
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�            1           DIRECTOR RUBALCAVA-GARCIA:  Yeah.  You know, I

            2  think the one thing that kind of -- I'm a little

            3  disappointed about is that this committee brought one

            4  flag but not a slate of flags to approve at this time.

            5  And I get that it's, you know, related to Black History

            6  Month, but it would have been nice because we had so

            7  many of these discussions at a very, very detailed

            8  level.

            9           We even got to the point of discussing a flag

           10  that represented all cultures in Orange County,

           11  whether -- you know, and it was one flag that had all of

           12  them in there.  So I guess my only request would be --

           13  and I'm going to support this flag.  I mean, it's a

           14  no-brainer, as a minority woman in Orange County, that

           15  we support this flag.

           16           I did not support this flag the first time, and

           17  there are other reasons for that.  And I know that you

           18  did look back at the -- at the minutes and probably

           19  watched the video.  And I was actually called a racist

           20  for not supporting it, and I am not racist.  I will be

           21  supporting it this time.

           22           But I am going to ask this committee to go back

           23  and come back with a slate of recommendations for other

           24  cultures to represent.  That includes Asian Pacific

           25  Islander Month, Hispanic Heritage Month.

                                                                        46
�            1           And I believe we provided a list of different

            2  cultures that were celebrated across the state of

            3  California or at least recognized by the state and had a

            4  month.  So it would be fantastic if, at the next

            5  meeting, we could have that discussion.

            6           I also know that we have a mural that is going

            7  up that we're very proud of.

            8           But I know that communities feeling welcome

            9  goes beyond a flag, and I want to make sure that we

           10  reinforce the fact that all people are welcome

           11  regardless of what flag that flies.  And we are -- our

           12  board is -- takes great pride in the safety measures

           13  that we have here at the fairgrounds that also reinforce

           14  that fact.  But, you know, thank you guys for bringing

           15  this back.

           16           If there -- I mean, I would like to make a

           17  motion to approve.

           18           But I just have those questions, and thank you

           19  for answering them.

           20           DIRECTOR RAFIEI:  Sure.  And I will tell you,

           21  Director Rubalcava-Garcia, being new on this committee,

           22  I have a lot of ideas, and you know that about me.

           23           One of the things I thought about, like in the

           24  city of Irvine, for example, the Iranian American

           25  community is huge and they work with the city and raise
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�            1  money into a nonprofit to help push the flags up.  So we

            2  have an incredible county, with over 3.3 million people.

            3  One out of one -- every hundred Americans alive today

            4  lives in our county, and that's a diverse county.  So I

            5  think for us, I agree with that.  We'll work on that.

            6  And I want to go to the community to get this

            7  information.

            8           I don't know what is best for every cultural

            9  group.  And I would like to get involved -- feedback

           10  from everybody.  On our board, we have a diverse board,

           11  but not diverse enough to represent all of Orange

           12  County.  So I think it would be great to do that

           13  outreach.  And, yes, absolutely bring forward to make

           14  sure everyone feels welcome.

           15           You know, I was telling Director Bagneris,

           16  being an immigrant to this country and a refugee to this

           17  country, growing up, I always saw the Rainbow flag as

           18  Jesse Jackson's Rainbow Coalition.  And as I got older,

           19  I associated it with the Pride flag.

           20           So I want -- I would hope that this

           21  organization will be a safe place for all groups to come

           22  to, to have discussions about making sure that they feel

           23  highlighted and seen.

           24           DIRECTOR RUBALCAVA-GARCIA:  Yeah.

           25           DIRECTOR RAFIEI:  So I will make that motion.

                                                                        48
�            1           DIRECTOR RUBALCAVA-GARCIA:  I will -- I will

            2  just also mention, the reason why I voted no last time

            3  was the Pride flag represents all cultures, right?  It's

            4  not related to culture.

            5           And one of the reasons why that flag fled --

            6  flew was for that very reason, and we didn't have any

            7  ethnic flags related to race or ethnicity.  So that's

            8  why I initially had voted no.

            9           But knowing that you will come back with flags

           10  that represent the other cultures, that -- I can

           11  definitely move forward with this.

           12           So, yes, I would like to make a motion to

           13  approve the Pan-African flag fly in February.

           14           DIRECTOR RAFIEI:  I second it.  Thank you.

           15           CHAIRPERSON LA BELLE:  We have a motion and a

           16  second.

           17           Natalie, does that also include adopting the

           18  resolution that is presented?

           19           DIRECTOR RUBALCAVA-GARCIA:  And I think we

           20  already had a resolution that we approved, but yes.

           21           CHAIRPERSON LA BELLE:  Okay.  We have a motion

           22  and a second.

           23           Any further discussion?

           24           (No response.)

           25           CHAIRPERSON LA BELLE:  Okay.  I will call the

                                                                        49
�            1  question.

            2           Summer can you call the roll, please.

            3           MS. ANGUS:  Before I call the roll, Chair La

            4  Belle, I just wanted to announce that Director Cervantes

            5  has joined the meeting.

            6           And I will take the roll call now.

            7           Chair La Belle.

            8           CHAIRPERSON LA BELLE:  Yes.

            9           MS. ANGUS:  Vice Chair Pham.

           10           DIRECTOR PHAM:  Yes.

           11           MS. ANGUS:  Director Rubalcava-Garcia.

           12           DIRECTOR RUBALCAVA-GARCIA:  Yes.

           13           MS. ANGUS:  Director Cervantes.

           14           DIRECTOR CERVANTES:  Yes.

           15           MS. ANGUS:  Director Bagneris.

           16           DIRECTOR BAGNERIS:  Yes.

           17           MS. ANGUS:  Director Aitken.

           18           DIRECTOR AITKEN:  Yes.

           19           MS. ANGUS:  Director Kovacevich.

           20           DIRECTOR KOVACEVICH:  Yes.

           21           MS. ANGUS:  And Director Rafiei.

           22           DIRECTOR RAFIEI:  Yes.

           23           MS. ANGUS:  Thank you.

           24           CHAIRPERSON LA BELLE:  Very good.  Thank you,

           25  Barbara and Melahat.  That was an excellent
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�            1  presentation.

            2           Next item will be our committee reports.

            3           Leadership Committee.  We have met.  Obviously,

            4  we have provided input to Michele in terms of agenda

            5  items and that sort of thing.  So -- and we'll continue

            6  to meet on a monthly basis to keep providing whatever

            7  guidance we, as the chair and vice chair, can provide.

            8           Let's go next to the Financial Monitoring and

            9  Audit Committee.

           10           Director Kovacevich.

           11           DIRECTOR KOVACEVICH:  Yes.  Thank you, Chair La

           12  Belle.

           13           We posted a report, and I will read through it.

           14  The committee was able to meet on January 21st.  You

           15  know, we -- the purpose of the meeting was, you know, to

           16  go through the organization's financial position and

           17  ensure the financial controls are in place.

           18           We looked at monthly -- or we discussed monthly

           19  financial oversight, annual budget review, annual audit

           20  process, and we also even discussed the scoring process

           21  for the RFPs, including the one that we approved

           22  earlier.

           23           So the summary of the meeting was, you know,

           24  going through the financials and looking at year to

           25  date, December 21, 2021, revenue being favorable to
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�            1  budget by a whopping $27 million, $26.9.  So that was

            2  incredible.

            3           I also saw that operating expenses were almost

            4  in line, slightly unfavorable to budget, to the tune of

            5  $473,000.  And that was mainly due to additional labor

            6  and facility costs associated with the fair last year

            7  and other year-round events.  And that's no surprise,

            8  giving -- given what's happening broadly in the state

            9  and in the country with the labor markets.

           10           And then also, you know, a big -- a big note

           11  that net proceeds were favorable to budget year to date

           12  to the tune of $27.7 million.

           13           So we talked a lot about -- well, the last one

           14  as well is the cash and cash investments are

           15  $59.6 million, which is an increase of $18.2 million

           16  over the year, going from December 2020 to

           17  December 2021.

           18           We talked about the reason for that being with

           19  COVID.  We took a very conservative approach to

           20  budgeting, which we believe was the right approach.

           21  None of us knew what it was going to be like, and I know

           22  we talked a lot about it, but we were very pleased to be

           23  able to time the fair very well last year and pull off

           24  an extremely successful fair, which obviously led to the

           25  dramatic improvement in the actuals versus what was
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�            1  budgeted.

            2           So I just wanted everyone to understand the

            3  context there.  And we also, like I said, discussed the

            4  carnival services RFP.  We talked about the timing of

            5  the audit.  And we expect to be able to complete that

            6  before the 2022 fair.

            7           And we have scheduled another meeting for

            8  February.

            9           And that concludes the report for today.

           10           MS. RICHARDS:  Doug.  You are on mute.

           11           CHAIRPERSON LA BELLE:  Sorry about that.

           12           Thank you, Nick.

           13           Barbara, do you have anything you would like to

           14  add?

           15           DIRECTOR BAGNERIS:  No, I don't.  Nick did a

           16  great job.

           17           CHAIRPERSON LA BELLE:  Very good.  Thank you

           18  much.

           19           Next is Facilities Committee.  Director Aitken.

           20           DIRECTOR AITKEN:  Yes.  Thank you.

           21           We have a pretty detailed report attached to

           22  the agenda.  So if you have any questions, please refer

           23  to that.

           24           We obviously are going to be continuing our

           25  updates on a monthly basis of our major capital
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�            1  expenditures projects as they are going forward.  But

            2  one thing I did want to highlight from our last board

            3  meeting is the work that we have done on the Serenity

            4  Walk project.

            5           We have initially reached out to CCA.  As the

            6  Board knows, we're limited on what we can do in scope

            7  and in cost in-house.  And so they are a state agency

            8  that we work with.  And we reached out to them just to

            9  try to get a timeline and some initial information and

           10  so we can bring it back to the Board as to the scope of

           11  the project, the cost of the project, and then a

           12  realistic timeline.

           13           So I'm really -- I'm thankful to the staff for

           14  jumping on this right away.  They have already reached

           15  out to CCA, and I know they have been on the property.

           16  And so we are trying to get a letter of understanding

           17  together and stick to our commitment to actually have

           18  something for the Board to weigh in on and approve going

           19  forward before the fair.

           20           So Ken, would you like to add anything to that

           21  report?

           22           MR. KARNS:  No.  Great job.  Thank you,

           23  Ashleigh.

           24           CHAIRPERSON LA BELLE:  Thanks, Ashleigh.

           25           Governance Committee.  Sandra, Natalie, any
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�            1  comments?

            2           DIRECTOR RUBALCAVA-GARCIA:  Sandra, are you on

            3  the line or do you want me to go ahead?

            4           DIRECTOR CERVANTES:  Thank you so much.  Yes.

            5  I am real sick for some reason.  But yes, thank you.

            6  Please go ahead.

            7           DIRECTOR RUBALCAVA-GARCIA:  No problem.

            8           So the Governance Committee met on

            9  January 14th, and we did start a preliminary review of

           10  all of the policies that we have, and we also identified

           11  a few that needed to be updated that we will continue

           12  reviewing and bring back to the Board for review,

           13  discussion, and vote at a later time.

           14           And that concludes the report.

           15           CHAIRPERSON LA BELLE:  Thank you, Natalie.

           16           The Entertainment Committee.

           17           DIRECTOR RUBALCAVA-GARCIA:  That's us too.

           18           We met on January 14th, and we did discuss the

           19  current line-up for 2022.  And we did ask staff and

           20  Michele -- or CEO Richards to provide us with a list of

           21  booked talent and continue to update the Board on that

           22  area as she -- as we continue to book more talent.

           23           And that's all we have to report at this time.

           24           CHAIRPERSON LA BELLE:  Very good.  Thank you,

           25  Natalie.
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�            1           Anything additional, Sandra?

            2           DIRECTOR CERVANTES:  No.  We're -- I think this

            3  is going to be a work in progress, and hopefully we can

            4  see whatever changes we want to see shortly.  Thank you.

            5           CHAIRPERSON LA BELLE:  Thanks, Natalie and

            6  Sandra.

            7           Okay.  Governmental Relations Committee.

            8           Ashleigh, I would like to, as Chair, request

            9  that the Governmental Relations Committee look at a

           10  program that I was very familiar with in my past life,

           11  relative to the LA County Fair, for three or four years

           12  on the site prior to the fair, during the fair, or after

           13  the fair.

           14           There was about an acre devoted to constructing

           15  a Habitat for Humanity home on the site.  And various

           16  community groups would come in, as well as Home Depot

           17  and others would come in, and do various portions of the

           18  construction activity.

           19           One of the things -- the area city managers

           20  group came in on an annual basis, for one day, as a part

           21  of our effort and did various things like roofing and so

           22  on and so forth.  And then the following day, they would

           23  bring somebody in who knew what they were doing and take

           24  care of all the mess-ups that we had.  But seriously, it

           25  was a very, very beneficial program.
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�            1           The homeowner who would be taking the home,

            2  once it was completed, participated, obviously, in the

            3  activities and had a responsibility there.

            4           One of the challenges is, once the home is

            5  completed and nearing the finishing stages, you need to

            6  find a permanent site for it.  And, generally,

            7  communities have surplus properties left over from a

            8  right-of-way, roadway extension, whatever.  I know City

            9  of Huntington Beach had some of these.

           10           We -- as a matter of fact, one year, the home

           11  that was constructed was moved to a site in Chino Hills.

           12  I went to the city council and said we have four or five

           13  surplus parcels.  Interestingly enough, it was adjacent

           14  to a golf course, so we had a good view as well as a

           15  location for the home.  And the city council approved,

           16  declaring that surplus.

           17           I would like to ask the Governmental Affairs

           18  Committee to work with the staff and to see what options

           19  there might be out there to do similar programming.  It

           20  wouldn't have to be Habitat for Humanity.  I know there

           21  are a number of organizations out there that are

           22  actively working on providing homes for various groups.

           23           And I think -- I will just leave it at that and

           24  ask that they take a look at that as a part of their

           25  ongoing efforts.
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�            1           DIRECTOR AITKEN:  I would be happy to look into

            2  that, and maybe Michele and I can schedule with Director

            3  Pham a call that can explore it.  I think it's a

            4  wonderful idea to have community service projects as

            5  part of our property and vision.

            6           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

            7           Centennial Farms Committee.

            8           Nick has asked, given his workload, to kind of

            9  be relieved of that committee assignment.  And I have

           10  spoken with Director Ruiz, and Robert will be serving

           11  along with Melahat on that particular Centennial Farms

           12  Committee.

           13           The last one is Heroes Hall.  And at this

           14  point, I have nothing -- nothing further to report.

           15  We'll be meeting, I think, probably within the next 30

           16  to 60 days, and I will have a further report at the

           17  February meeting.  With that --

           18           MS. RICHARDS:  Chair La Belle, I think we

           19  skipped over the Community Affairs Committee, and I

           20  believe they have an update on the mural project.

           21           CHAIRPERSON LA BELLE:  My apologies.

           22           Barbara, Melahat, go -- please make your

           23  presentation.

           24           DIRECTOR RAFIEI:  Barbara, are you taking this

           25  one?
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�            1           DIRECTOR BAGNERIS:  I actually don't have that

            2  one in front of me.  But we did have a committee

            3  meeting, and we did discuss the updates to the project.

            4  And so I'm going to defer to CEO Richards since I don't

            5  have that in front of me.

            6           MS. RICHARDS:  Sure.  I would be happy to.

            7           So the committee met on January 17th by Zoom,

            8  and staff provided them a report on the community

            9  diversity public art project, which will incorporate

           10  lighting and the light towers at Plaza Pacifica, as

           11  approved previously by the Board.  Those towers will

           12  become sort of the canvas that we will use to display

           13  the message of celebration of diversity, equity, and

           14  inclusion.

           15           The project is currently on dual tracks:

           16           The Facilities Department is currently

           17  assessing the structure, refurbishing the light towers

           18  as needed, cleaning, new paint, etc., getting them

           19  ready.

           20           And then Chief Business Development Officer

           21  Joan Hamill is coordinating an effort with staff, as

           22  directed by the Board, to plan for creating and

           23  developing art work, including engaging staff for

           24  creative input in design, exploring various artistic

           25  media, and providing critical feedback.
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�            1           So the goal is to have the project completed

            2  and unveiled in time for the 2022 fair.  And so the

            3  committee will -- staff will continue to keep the

            4  committee up to date on that project and we'll report

            5  out each month at board meetings.

            6           CHAIRPERSON LA BELLE:  Thank you, Michele.

            7           Anything further on the committees?

            8           (No response.)

            9           CHAIRPERSON LA BELLE:  Okay.  Next item.

           10           At this time, there's nothing specific we need

           11  to address in terms of closed session.  So we'll move on

           12  to the next item.

           13           MS. RICHARDS:  Okay.

           14           CHAIRPERSON LA BELLE:  CEO's operational

           15  announcements and update.

           16           MS. RICHARDS:  Yes.  Thank you so much.

           17           Paul Dillard is the national commander of the

           18  American Legion, and he visited Heroes Hall in December

           19  and was joined by staff and members of the Heroes Hall

           20  Veterans Foundation.  It's a real honor to have the

           21  national commander visit any veterans facility

           22  throughout the country, and so we were especially

           23  honored to have him at Heroes Hall, and, obviously, he

           24  was very impressed with the exhibits and grounds of

           25  Heroes Hall.
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�            1           We're happy to report that the OC Fair fun van

            2  has arrived.  Our newly wrapped van, acquired from

            3  Fairview State Hospital, runs on corn dogs, cotton

            4  candy, and fun.  Our team will be out and about in the

            5  community, handing out fair goodies and promoting the

            6  2022 fair:  "Feel the Sunshine."  So if you see us out

            7  there, be sure to honk and wave.

            8           A small group of staff returned last week from

            9  the Western Fairs Association Convention in Reno,

           10  Nevada, after a full schedule of workshops, meetings,

           11  and networking events.

           12           The OC Fair brought back an amazing list of

           13  achievement awards, including second place for our

           14  agricultural programming; and first place honors for our

           15  virtual and live junior livestock auction; our "All for

           16  Fun" fair theme; our new California Fresh Exhibit in the

           17  Promenade; the Great Kids Exhibit, "Experience the Great

           18  Outdoors"; our fair theme logo; our TV commercial; and

           19  several photo entries.

           20           So congratulations to everyone for a great

           21  showing at this year's WFA Convention.

           22           On May 16, Heroes Hall Museum and Education

           23  Center will open a new special exhibit called "Fighting

           24  for the Right To Fight:  African American Experiences in

           25  World War II."  This is produced by the National World
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�            1  War II Museum, and the exhibit features artifacts,

            2  photographs, and oral histories to highlight some of the

            3  extraordinary achievements and challenges of African

            4  Americans during World War II, both overseas and on the

            5  home front.

            6           Heroes Hall will host an opening ceremony on

            7  Saturday, February 19th, to commemorate the exhibit, and

            8  we hope you can all attend.  You can look for more

            9  information about that on our website.

           10           In September of 2016, Senate Bill 1383 was

           11  signed into law, setting strict targets in California

           12  for the reduction of organic waste:  50 percent by 2022;

           13  and 75 percent by 2025.

           14           Our facilities director, Jerry Eldridge, has

           15  been leading the effort for compliance by the OC Fair &

           16  Event Center and our partners.

           17           And as the industry prepares for written

           18  regulations from the State, OCFEC began making small

           19  steps toward full compliance.  For example, at the 2019

           20  fair, we made it a requirement for our concessionaires

           21  to only provide recyclable and compostable straws and to

           22  eliminate styrofoam to-go containers and plates.

           23           And then late last year, we received the final

           24  written regulations and requirements for the fair

           25  industry, which we will begin implementing with this
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�            1  year's fair.  They include gathering as much organic

            2  waste as possible and diverting it from our landfills,

            3  requiring our concessionaires to replace all plastic

            4  utensils and noncompostable serving containers and

            5  plates with recyclable products.  And then placing

            6  signage around the grounds to educate our patrons on

            7  what we are doing to help accomplish our goals.  So look

            8  for that during the 2022 fair.

            9           And we're very sad to report the passing of Ed

           10  Russell, the gentleman on the right in this photo, of

           11  Russell Brothers Circus.  The family circus has been an

           12  annual fixture at the OC Fair for as long as any of us

           13  can remember.

           14           Near the green gate entrance, you could always

           15  hear Ed's distinctive voice saying, "Ladies and

           16  gentlemen, boys and girls."  I know many of our board

           17  members' children and grandchildren have enjoyed the

           18  Russell Brothers Circus performances for many years.  Ed

           19  will definitely be missed.

           20           So on that sad note, I just want to reiterate

           21  what the Finance Committee and Chair Kovacevich said:

           22  We are ending the year on a very, very good, high note;

           23  in excellent position with net proceeds of just under

           24  $16 million.  And in a year when we projected another

           25  loss, we were able to work hard to bring back our
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�            1  year-round events in the fair in a safe and healthy

            2  manner, and that's a result we can all be very proud of.

            3           Our cash position is very healthy.  At the end

            4  of 2020, our cash and cash reserves was down to

            5  $41 million, and we were able to replace our losses and

            6  then some, to end with just under $60 million.  And

            7  that's a year over year increase of over $18 million.

            8           So I will turn it over to Chief Business

            9  Development Joan Hamill with a few announcements about

           10  our upcoming events.

           11           Joan?

           12           MS. HAMILL:  Thank you.

           13           Well, we're busy in the events program.  I just

           14  want to highlight some of the things that are coming up

           15  this month.  We have a great slate of events.  This

           16  Saturday we have the young men's gymnast invitational

           17  taking place.  It's the seventh annual Wu Guonian

           18  Classic.  And it's United States of America Gymnastics,

           19  USAG.  It's a sanctioned men's gymnastics invitational

           20  where athletes ages 6 to 19 compete.

           21           Taking place the 5th through the 7th, we have

           22  the Union of Vietnamese Student Association.  They will

           23  be presenting the Tet Festival of Southern California,

           24  and this is recognized as the nation's largest

           25  Vietnamese Lunar New Year Festival.  And 2022 is the
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�            1  Year of the Tiger.

            2           We have on the 12th and the 26th, we have the

            3  Original OC Swap Meet taking place.  That's a wonderful

            4  return on that.

            5           Get the next slide there.

            6           Other wonderful events taking place:

            7  February 17th is OC Fight Club taking place right here

            8  in The Hangar.  And if you remember, this is the most

            9  fun you can have in OC on a Thursday night.  We couldn't

           10  agree more.

           11           February 18th through the 20th, there is the

           12  Pacific Coast Sports Fish, Tackle, Boat -- Sports

           13  Fishing -- sorry.  Sports Fishing, Tackle, Boat, and

           14  Travel Show.  I'm sorry about that.  That's in the Costa

           15  Mesa and Huntington Beach Buildings along with the Santa

           16  Ana Pavilion.

           17           Farmers Market takes place every Thursday.

           18           And COVID testing is takes place Monday through

           19  Friday, and that will go through April 1.  And that's in

           20  Lot D.

           21           As Michele mentioned, the Heroes Hall is closed

           22  right now in preparation for the new exhibit that's

           23  coming in.  It will make its soft opening on

           24  February 16th.  It runs through September 18th, so it

           25  will be open throughout the fair.  And the opening
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�            1  reception takes place Saturday the 19th at 11:00 a.m.,

            2  and everyone is invited.

            3           At Centennial Farm, it's very busy at

            4  Centennial Farm with school tours and Discovery Days.

            5  We're welcoming back students throughout the county and

            6  in the southland visiting Centennial Farm, and they

            7  couldn't be more delighted to be back, and we couldn't

            8  be more delighted to be hosting them.

            9           And then on the 5th, we have a truffle making

           10  class.  It makes its return, just in time for

           11  Valentine's Day.  So I would encourage people to sign up

           12  if they are interested in learning about how to make

           13  truffles.

           14           And that concludes my report.

           15           MS. RICHARDS:  And that concludes our update.

           16           Back to you, Chair La Belle.

           17           CHAIRPERSON LA BELLE:  Thank you, Michele,

           18  Joan, and Ken.

           19           Any questions from the directors?

           20           (No response.)

           21           CHAIRPERSON LA BELLE:  Okay.  I think the next

           22  item is --

           23           DIRECTOR BAGNERIS:  I'm sorry, Director

           24  La Belle.  I was slow to get off of mute.

           25           I love that van, the bus.  That is a great
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�            1  idea, and I can't wait to see that on the street.

            2           CHAIRPERSON LA BELLE:  Ditto.  I think that's a

            3  good way to let the communities know that we are back in

            4  business in terms of the annual fair.  That might be

            5  something that the Governmental Affairs Committee might

            6  want to look at in terms of making an outreach, taking

            7  it around to various city facilities in other

            8  communities.  I'm sure that between staff and the

            9  Governmental Affairs Committee, you can look at options.

           10           And I agree completely, Barbara.  It's a great

           11  idea.

           12           Okay.  Anything further?

           13           (No response.)

           14           CHAIRPERSON LA BELLE:  The next Board meeting

           15  is February 24th.

           16           And let's go around the table and get comments

           17  from the directors.  Let's go ahead and start with you,

           18  Barbara.

           19           DIRECTOR BAGNERIS:  I don't know why I'm so

           20  slow coming off of mute.

           21           This is a happy New Year.  I will say that

           22  first and foremost.  We're still in January, but it

           23  seems like January is gone already.  So is that an

           24  indication of how fast this year will go?  I don't know.

           25           But I would like to thank the board members
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�            1  today for your vote for flying the Pan-African flag.

            2  I'm looking forward to Black History Month and all the

            3  great things that will happen going forward, from year

            4  to year.

            5           And I would like to thank our staff.  I mean,

            6  we have such a creative organization.  I never thought

            7  about painting a sign on a van and driving it around the

            8  city to be a marketing idea.  But they come up with

            9  those ideas, and I just so appreciate the creativity

           10  that we have within our own organization, that we can

           11  utilize year-round.

           12           So thank you.

           13           And, with that, I will pass it on.

           14           CHAIRPERSON LA BELLE:  Thank you, Barbara.

           15           Nick.

           16           DIRECTOR KOVACEVICH:  Yeah.  Thank you, Chair

           17  La Belle and staff.  Great job preparing for this

           18  meeting and getting us through expeditiously.

           19           2022 is off to a great start.  Hopefully

           20  everyone shares my same positivity for this year.

           21           I do like the fact that we were able to get

           22  this flag approved for February.  And, again, doing it

           23  in a very positive manner, and hopefully we can continue

           24  that.  You know, I hope we never have to go back to the

           25  days after arguments over flags when all we're really
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�            1  trying to do here is ensure everybody is included and

            2  celebrated.  So great job to the Community Affairs

            3  Committee there.

            4           And the last thing I will say is, you know, I'm

            5  a Niners fan.  Got a big game this weekend against the

            6  Rams.  I know my fellow Director Ruiz and I, we're going

            7  to be friends going into Sunday but maybe not so much

            8  Sunday night.  But I'm sure we will be friends again at

            9  some point.  Anyways, excited for the game.  If you are

           10  lucky enough to go there, hopefully you are wearing red.

           11           Have a good weekend, everyone.

           12           CHAIRPERSON LA BELLE:  Nick, this is Doug.  I

           13  just have to comment.

           14           I saw something on Nextdoor.  There was a photo

           15  of a marquee in front of a church, and the marquee said,

           16  "God has no favorites, but the sign guy does.  Go Rams."

           17  So I would just share that with you.

           18           Okay.  Melahat.

           19           DIRECTOR RAFIEI:  I wanted to thank all my

           20  board members.  This has been a wonderful experience for

           21  me working with all of you.

           22           I want to thank Natalie Rubalcava-Garcia for

           23  showing me how to get on this board and do all this

           24  work.  Honestly, I came on when she was Chair, and she's

           25  helped guide me through this.
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�            1           And I want to thank staff for all of your work.

            2  It's been a pleasure working with you and seeing all the

            3  hard work that you do.  You love this fairgrounds, you

            4  love everything that happens here, and we can tell from

            5  the work product.

            6           So thank you.

            7           CHAIRPERSON LA BELLE:  Thanks, Melahat.

            8           Newton.

            9           DIRECTOR PHAM:  Yeah.  This is Newton.

           10           I would like to thank staff for putting the

           11  exhibits together.  This has been a really smooth

           12  meeting.  Actually, one of the smoothest ones I have

           13  ever remembered.  And go Niners.

           14           CHAIRPERSON LA BELLE:  Okay.  Sandra.

           15           DIRECTOR CERVANTES:  I would like to thank the

           16  staff and the Board.  And have a beautiful weekend and

           17  Happy Valentine's Day, if I don't talk to you before

           18  that.  Bye bye.

           19           CHAIRPERSON LA BELLE:  Thanks, Sandra.

           20           Ashleigh.

           21           DIRECTOR AITKEN:  Thank you, everybody.  A

           22  great meeting.

           23           And Michele, I'm like so sad about the Russell

           24  brothers.  I think there was a couple years of my life

           25  where I went to see their show every single day of the
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�            1  fair for, like, six years.  So I'm just so sad.  If we

            2  haven't sent anything to the family, I would love to get

            3  their contact information and send them something from

            4  the Board or even from me personally.

            5           And Nick and Robert, I'm Switzerland.  So on

            6  Sunday, I'm going to just say, "Go sports teams."

            7           CHAIRPERSON LA BELLE:  Very good.  Okay.

            8           I too want to thank not only staff.  I think

            9  the presentation on the strategic plan was outstanding,

           10  very informative, very helpful to the Board.  And I want

           11  to thank Michele and her staff for all the hard work

           12  they put in to put that together.

           13           And I want to thank all of the committees for

           14  their work, and I think it was a great meeting.  And I

           15  look forward to getting together, maybe not as soon as

           16  we would like, but hopefully within the next several

           17  months, we'll be able to have an in-person meeting.

           18           I think that concludes everything.

           19           Michele --

           20           DIRECTOR RUBALCAVA-GARCIA:  Chair La Belle, can

           21  I go ahead and say something really quick?

           22           CHAIRPERSON LA BELLE:  Oh, I'm sorry, Natalie.

           23           DIRECTOR RUBALCAVA-GARCIA:  That's okay.  I

           24  know it wasn't on purpose.

           25           I just wanted to mention, I know that Bobby
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�            1  McDonald is a friend to many of us at the fair.  He is

            2  also, I think, on the board of Heroes Hall.  But he

            3  recently lost his father, Vernon Myers McDonald.  He was

            4  97.  He passed away on January 13th.

            5           And I just wanted to highlight a couple of

            6  things:  Bobby is also the CEO of the Black Chamber, and

            7  he's a very good friend of mine.  And I know he was very

            8  close to his father and many of you may have met him.

            9           He also does -- he did a significant amount of

           10  things for our country, but he served in both the

           11  European and Pacific Theaters with an all-Negro 1321st

           12  Engineer General Service Regiment.  He was an

           13  electrician, a member of IBEW.

           14           So he just had a tremendous impact on

           15  California.  He lived in Los Angeles and spent some time

           16  in Orange County.

           17           Also received the Silver Beaver Award from the

           18  Boy Scouts of America.

           19           So if you would like to just send your

           20  condolences to Bobby, I think we would probably

           21  appreciate that, as a friend of the fair.

           22           They also have -- in lieu of flowers, they are

           23  accepting donations to the Vernon and Rita McDonald

           24  Veteran and STEM Scholarship at Los Angeles Harbor

           25  College.
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�            1           So if you would like that information, let me

            2  know, and I can provide it to you.  But I just wanted to

            3  mention that, since Bobby is so close to the fair and

            4  does do a lot for the Heroes Hall.

            5           DIRECTOR BAGNERIS:  Natalie, thank you for

            6  doing that.  My condolences to their family.

            7           CHAIRPERSON LA BELLE:  Thank you, Natalie.

            8           And my sincere apologies for not calling on

            9  you.  It certainly was no intent.  I just -- you know,

           10  sitting here and listening to everything that's being

           11  said.  So thank you very much.

           12           And I do concur with making an outreach to

           13  Bobby.  He's been very, very helpful in terms of all of

           14  the work on Heroes Hall and that.  So if we could send,

           15  Michele, condolences on behalf of the Fair Board and

           16  staff, I would ask that we do that.

           17           MS. RICHARDS:  Absolutely.

           18           CHAIRPERSON LA BELLE:  Okay.  Anything else?

           19           DIRECTOR CERVANTES:  No.

           20           CHAIRPERSON LA BELLE:  Have I missed anybody

           21  else?

           22           DIRECTOR CERVANTES:  Thank you, Director

           23  La Belle.  I think that's a great idea.  Thank you.

           24           CHAIRPERSON LA BELLE:  Okay.  With that, being

           25  nothing further, we are adjourned.
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�            1           Next Board meeting will be February 24th.  And

            2  we stand adjourned.

            3           (Proceedings concluded at 11:00 a.m.)
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