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·1· · · · · · Thursday, November 18, 2021, 9:00 a.m.

·2· · · · · · · · · · · · · ---o0o---

·3· · · · · ·CHAIRPERSON LA BELLE:· Why don't I call the

·4· meeting to order.· Items listed on the agenda, duly

·5· noticed in any category, may be considered for action as

·6· listed.· Any items not so noticed may not be considered.

·7· The mission of the Orange County Fair & Events Center is

·8· a celebration of Orange County's communities, interest,

·9· and agriculture, and heritage, with results justifying

10· resources expended.

11· · · · · ·With that, Director Aitken, could you lead us

12· in the Pledge, please.

13· · · · · ·DIRECTOR AITKEN:· Yes, thank you.· Please rise.

14· Place your hand over your heart.

15· · · · · ·(Pledge of Allegiance was recited

16· · · · · ·in unison.)

17· · · · · ·CHAIRPERSON LA BELLE:· Summer, could you please

18· take the roll call.

19· · · · · ·MS. ANGUS:· No problem.· Good morning.

20· · · · · ·Chair La Belle.

21· · · · · ·CHAIRPERSON LA BELLE:· Present.

22· · · · · ·MS. ANGUS:· Vice Chair Pham.

23· · · · · ·(No response.)

24· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

25· · · · · ·(No response.)
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·1· · · · · ·MS. ANGUS:· Director Cervantes.

·2· · · · · ·(No response.)

·3· · · · · ·MS. ANGUS:· Director Ruiz.

·4· · · · · ·DIRECTOR RUIZ:· Here.

·5· · · · · ·MS. ANGUS:· Director Bagneris.

·6· · · · · ·(No response.)

·7· · · · · ·MS. ANGUS:· Director Aitken.

·8· · · · · ·DIRECTOR AITKEN:· Present.

·9· · · · · ·MS. ANGUS:· Director Kovacevich.

10· · · · · ·DIRECTOR KOVACEVICH:· Present.

11· · · · · ·MS. ANGUS:· And Director Rafiei.

12· · · · · ·DIRECTOR RAFIEI:· Present.

13· · · · · ·MS. ANGUS:· Thank you.

14· · · · · ·MS. RICHARDS:· Just a quick announcement for

15· the public, before we get started.· If you wish to make

16· public comment, you can communicate with Summer through

17· the chat.· If you are joining us by telephone, when we

18· get to the item that you would like to speak about,

19· Summer will put a call out so that we can organize

20· public comment today.

21· · · · · ·So with that, Chair La Belle, I will turn it

22· back to you.

23· · · · · ·Doug, we may have lost you.· I think you are

24· back, but muted.· If you can unmute, Doug, and I'm glad

25· to have you back.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Just faded out for a

·2· second.

·3· · · · · ·MS. RICHARDS:· Yeah.

·4· · · · · ·CHAIRPERSON LA BELLE:· At this time, I would

·5· like to indicate that Item 8B regarding the audit is

·6· going to be continued until the December board meeting.

·7· · · · · ·With that, we have two sets of minutes for

·8· Board consideration:· October 22nd -- I'm sorry.

·9· October 12th and October 28th.

10· · · · · ·Is there a motion to approve the minutes?

11· · · · · ·DIRECTOR AITKEN:· Chair La Belle, I make a

12· motion to approve the meeting minutes from

13· October 12th and October 28th.

14· · · · · ·CHAIRPERSON LA BELLE:· Is there a second?

15· · · · · ·DIRECTOR RAFIEI:· Director La Belle, this is

16· Director Rafiei.· I second.

17· · · · · ·CHAIRPERSON LA BELLE:· Summer, please call the

18· roll if you would.

19· · · · · ·MS. ANGUS:· Chair La Belle.

20· · · · · ·CHAIRPERSON LA BELLE:· Yes.

21· · · · · ·MS. ANGUS:· Director Ruiz.

22· · · · · ·DIRECTOR RUIZ:· Yes.

23· · · · · ·MS. ANGUS:· Director Aitken.

24· · · · · ·DIRECTOR AITKEN:· Yes.

25· · · · · ·MS. ANGUS:· Director Kovacevich.
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·1· · · · · ·DIRECTOR KOVACEVICH:· Yes.

·2· · · · · ·MS. ANGUS:· And Director Rafiei.

·3· · · · · ·DIRECTOR RAFIEI:· Yes.

·4· · · · · ·MS. ANGUS:· Thank you.

·5· · · · · ·CHAIRPERSON LA BELLE:· Michele, would you

·6· introduce the matters of public comment, please.

·7· · · · · ·MS. RICHARDS:· Yes.· I would be happy to.

·8· · · · · ·Public comment is allowed on issues not on the

·9· current agenda.· However, no debate by the Board shall

10· be permitted on such public comments, and no action will

11· be taken on such public comment items at this time, as

12· law requires formal public notice prior to any action on

13· a docket item.

14· · · · · ·Speakers are requested to notify us in -- prior

15· to the start of the meeting and are limited to three

16· minutes.· Comments will be accepted on all other agenda

17· items at the time each time is listed on the agenda.

18· Speakers wishing to address the Board on items on the

19· agenda are requested to, again, notify us through the

20· chat or when called upon, prior to the start of the

21· meeting, and identify the agenda items on which you

22· desire to address the Board.· Speakers are limited to

23· three minutes.

24· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

25· · · · · ·Summer, do we have any public comments?
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·1· · · · · ·MS. ANGUS:· We do.

·2· · · · · ·Gibran Stout, when you are ready.

·3· · · · · ·MS. STOUT:· Can you hear me?

·4· · · · · ·MS. ANGUS:· Yes.· Go ahead.

·5· · · · · ·MS. STOUT:· Oh, my gosh.· So fast.· You guys

·6· are moving it along.· Awesome.

·7· · · · · ·Good morning, Board.· Thank you so much for

·8· letting me speak.

·9· · · · · ·Very excited to be here today.· I just wanted

10· to -- a couple things.· One, I know for the Equestrian

11· Center, there's been lots of discussion about public

12· programming.· I know that the public is there every day

13· and doing lots of things, and it would be extremely

14· helpful if there was some more specific language on what

15· specifically you are referring to with public

16· programming, because I think that there's a lot that's

17· already happening there, that maybe you are just not

18· aware of.· And so that would be very helpful for us.

19· · · · · ·Additionally, I'm not sure if you are aware,

20· but there is a county-wide boarding crisis.· And with

21· everything going on at the Equestrian Center, this is

22· the perfect opportunity for you to look at the

23· restoration of the Equestrian Center to the original

24· footprint or something thereabouts.· This would not only

25· maximize public access, but it would also increase
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·1· income for OCFEC, and it would be an example -- an

·2· example of some of the programming that's possible is an

·3· event that is happening in Huntington Beach on

·4· December 11th.· It is a celebration of the Day of the

·5· Horse, which is a nationwide event.· It will be

·6· Huntington Beach Equestrian Center, and it will be

·7· combined with a holiday boutique.

·8· · · · · ·It is December 11th, and I invite you all to

·9· come, because this is a great example of some extremely

10· fun, very family-friendly, free event.· And this is an

11· example of something that could be possible for the

12· Equestrian Center here.· So I encourage everybody to

13· check that out to get some ideas.

14· · · · · ·And, again, public programming; we have a lot

15· going on every day.· We also have public tours going on

16· daily -- not daily, but several times a week.· They are

17· scheduled.· And I would really like to invite any board

18· members who haven't been on the property; we would love

19· to set up a private tour for you so that you can come

20· and check out this Equestrian Center that everybody is

21· always talking about so much.· That is on the property,

22· operating daily, 24/7 with public accessing and using,

23· 24/7.

24· · · · · ·So thank you so much.

25· · · · · ·MS. ANGUS:· Thank you, Gibran.
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·1· · · · · ·If there is any member of the public that has

·2· dialed in on the telephone, and would like to make

·3· public comment, you need to press *6 to unmute yourself.

·4· · · · · ·Do we have any callers dialed in that would

·5· like to make general public comment at this time?

·6· · · · · ·State your name.

·7· · · · · ·(No response.)

·8· · · · · ·MS. ANGUS:· Hearing none, Chair La Belle, I

·9· turn it back to you.

10· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

11· · · · · ·I believe the next item is the consent

12· calendar.

13· · · · · ·Could you introduce that, Michele?· Are there

14· any items that you wish to pull from consent calendar?

15· · · · · ·MS. RICHARDS:· Staff does not have any items to

16· pull.

17· · · · · ·And I'm happy to introduce this.· All matters

18· listed under consent calendar are operational matters

19· about which the Board has governing policies,

20· implementation of which is delegated to the CEO.· They

21· will be enacted in one motion.· There will be no

22· discussion of these items prior to the time the Board of

23· Directors votes on the motion, unless members of the

24· Board, staff, or public request that specific items be

25· discussed separately and/or removed from this section.
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·1· · · · · ·Any member of the public who wishes to discuss

·2· consent calendar items should notify the Chair of the

·3· Board at the time requested and be recognized by

·4· invitation of the Chair to address the Board.

·5· · · · · ·MS. ANGUS:· CEO Richards, I would just like

·6· to --

·7· · · · · ·CHAIRPERSON LA BELLE:· Thank you.

·8· · · · · ·MS. ANGUS:· For the record, Director Bagneris

·9· has joined us.

10· · · · · ·MS. RICHARDS:· Oh, thank you.

11· · · · · ·CHAIRPERSON LA BELLE:· Do any of the directors

12· wish to pull any items that are on the consent calendar?

13· · · · · ·(No response.)

14· · · · · ·CHAIRPERSON LA BELLE:· Are there any public

15· comments relative to any items on the consent calendar?

16· · · · · ·(No response.)

17· · · · · ·CHAIRPERSON LA BELLE:· Do I have a motion to

18· approve the consent calendar as presented?

19· · · · · ·DIRECTOR RAFIEI:· So moved.

20· · · · · ·DIRECTOR RUIZ:· This is Director Ruiz.  I

21· second.

22· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion

23· and a second.

24· · · · · ·Summer, can you call the roll, please.

25· · · · · ·MS. ANGUS:· Chair La Belle.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·2· · · · · ·MS. ANGUS:· Director Ruiz.

·3· · · · · ·DIRECTOR RUIZ:· Yes.

·4· · · · · ·MS. ANGUS:· Director Bagneris.

·5· · · · · ·DIRECTOR BAGNERIS:· Yes.

·6· · · · · ·MS. ANGUS:· Director Aitken.

·7· · · · · ·DIRECTOR AITKEN:· Yes.

·8· · · · · ·MS. ANGUS:· Director Kovacevich.

·9· · · · · ·DIRECTOR KOVACEVICH:· Yes.

10· · · · · ·MS. ANGUS:· And Director Rafiei.

11· · · · · ·DIRECTOR RAFIEI:· Yes.

12· · · · · ·MS. ANGUS:· Thank you.

13· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We will now move

14· to governance matters.

15· · · · · ·Item 8A.· Michele, are you going to make the

16· presentation or should I turn it over to Director Ruiz

17· and Aitken?· Go ahead.

18· · · · · ·MS. RICHARDS:· I can tee it up, and then I will

19· turn it over to our Facilities Committee.

20· · · · · ·So at the last meeting on October, on the 28th,

21· the Board of Directors approved the Facilities Committee

22· recommendation to move forward with a one-year agreement

23· with Equestrian Services II for the operation of the

24· Equestrian Center, and that agreement would commence on

25· January 1st of 2022 and run through December 31st of
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·1· next year.

·2· · · · · ·By putting this agreement in place, it will

·3· give time for the staff to develop a plan for

·4· transitioning in the strategic direction that the Board

·5· set for self-operation of the Equestrian Center and the

·6· expansion of public programming, and that has come out

·7· of the strategic planning that the Board has done.

·8· · · · · ·So the Facilities Committee met on

·9· October 15th to review the draft agreement that staff

10· created.· And the Board will review the agreement, which

11· was attached to the meeting materials.

12· · · · · ·So Director Aitken, Director Ruiz, I will turn

13· it over to you for any additional comments.

14· · · · · ·DIRECTOR AITKEN:· Yeah.· I think we made a

15· presentation on this last month, so unless a specific

16· board member has a question, we would love to have

17· somebody make a motion to approve.

18· · · · · ·CHAIRPERSON LA BELLE:· Are there any Board

19· comments relative to the recommended agreement?

20· · · · · ·(No response.)

21· · · · · ·CHAIRPERSON LA BELLE:· Are there any public

22· comments relative to this item?

23· · · · · ·MS. ANGUS:· I do.· And I also wanted to state,

24· for the record, Director Cervantes has joined us as

25· well.
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·1· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Summer, I am also

·2· on.· Sorry for my tardiness.

·3· · · · · ·MS. ANGUS:· Oh, good morning, Director

·4· Rubalcava-Garcia.

·5· · · · · ·Okay.· We have three commenters:· Leigh-Ann

·6· Kazolas, followed by Gibran Stout and Reggie Mundekis.

·7· · · · · ·Leigh-Ann, when you are ready.

·8· · · · · ·MS. KAZOLAS:· My name is Leigh-Ann Kazolas, and

·9· I'm a member of the public who boards my horse at the

10· Equestrian Center, and I'm a daily user.· Thank you so

11· much for posting the proposed Equestrian Center

12· contract.· I just have one item that we wanted to

13· clarify.

14· · · · · ·It says on page 3, under "Scope of Work,"

15· that -- "Uses," section 2, that "The premises shall be

16· used for the boarding of horses and approved related

17· equestrian activities and for no other purpose unless

18· agreed to in writing by the parties."

19· · · · · ·It then defines "approved related equestrian

20· activities" as follows:· "Lessons, training, tack

21· storage, storage of horse trailers, equestrian clinics,

22· horse shows, and the sale of equestrian products and

23· services."

24· · · · · ·We're wondering if that means that many of the

25· other public programs will need to cease operation
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·1· during the term of the contract, such as the therapy

·2· programs being conducted by the Pegasus Group and the

·3· equine encounter groups, the school field trips,

·4· community group field trips, the docent-led tours, the

·5· community events, like our Halloween Parade, or any open

·6· houses, such as the one we're hoping to run in the

·7· spring, community center classes, and our holidays,

·8· summer, and afterschool camps.

·9· · · · · ·So we just wanted to some clarification if

10· those activities were left out on purpose or if it was

11· simply an oversight, because we obviously would like to

12· continue all of those amazing public programs throughout

13· the year.

14· · · · · ·Just building on what Gibran said, we invite my

15· board members, their friends, family, to come out and

16· visit the facility and have a tour, especially on busy

17· Saturdays, the weekends, after school, after work.

18· · · · · ·Michele and -- has my e-mail address and

19· Gibran's e-mail address.· Or I will also give my

20· information to Summer.

21· · · · · ·So, please, we encourage any of you to come out

22· and one of our Equestrian Center enthusiasts would love

23· to show you around.

24· · · · · ·And that's it.· Thank you.

25· · · · · ·MS. ANGUS:· Thank you.
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·1· · · · · ·Gibran Stout, when you are ready.

·2· · · · · ·Gibran, are you there?

·3· · · · · ·(No response.)

·4· · · · · ·MS. ANGUS:· I will go ahead and move to Reggie

·5· Mundekis and circle back.· Reggie, when you are ready.

·6· · · · · ·MS. MUNDEKIS:· Hi.· Good morning.· Reggie

·7· Mundekis.· Thank you for this opportunity to address you

·8· this morning.

·9· · · · · ·Thank you for bringing this draft contract

10· forward.· And I just want to echo that what I heard from

11· CEO Richards is that this is a one-year transitional

12· contract where there would be self-management of the

13· Equestrian Center going forward after this contract

14· ends.· And if I'm -- if I got any of that wrong, please

15· correct me.

16· · · · · ·And there's an issue here that I'm still really

17· confused about and I just don't understand.· It's the

18· issue regarding the really poor structural condition of

19· the Equestrian Center and why action has not been taken.

20· · · · · ·In February 2020, we received the

21· infrastructure analysis.· It's been 21 months, and

22· nothing really has been reported back regarding the

23· structural damage identified in that infrastructure

24· analysis.

25· · · · · ·And I want -- I'm trying to understand why --
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·1· my reading of the contract says that the operator is

·2· only responsible for the condition from the date of the

·3· contract forward.· It wipes out their obligation that

·4· they signed on to in 2009, when they began operating the

·5· Equestrian Center.· So we're just like wiping out 12

·6· years that they are not responsible for.

·7· · · · · ·During that time, the contractor received at

·8· least $12 million, if not more, in revenue.· They get

·9· 90 percent of the revenue; we get 10 percent.· So they

10· have made -- they have received millions in revenue, so

11· the cash was there to make the repairs.

12· · · · · ·I'm concerned that we're going to be making a

13· gift of public funds by making repairs to the Equestrian

14· Center, in lieu of the contractor -- who has received

15· millions -- in making those repairs.

16· · · · · ·So thank you.

17· · · · · ·MS. ANGUS:· Thank you, Reggie.

18· · · · · ·Gibran Stout, when you are ready.

19· · · · · ·MS. STOUT:· Can you hear me now?

20· · · · · ·MS. ANGUS:· Yes.· Go right ahead.

21· · · · · ·MS. STOUT:· Oh, my gosh.· So sorry about that.

22· · · · · ·Okay.· Yes.· Very excited about the forward

23· progress regarding the EQC contract.

24· · · · · ·A couple of questions/concerns I want to point

25· out:· Despite their large size, horses are a very
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·1· perishable resource, and the daily care and management

·2· of this resource requires a very specific expertise.

·3· · · · · ·I know it's taken me 50 years, and I'm

·4· certainly no expert.· But I'm curious that as the staff

·5· prepares to take over management of the EQC, what is

·6· your plan to ensure the care, continuity of care, of

·7· this perishable resource?· What is your plan to ensure

·8· that the staff you hire posses this knowledge?· So

·9· that's one.

10· · · · · ·Alternately, as a 30-year real estate

11· professional, I have some concerns about the ambiguous

12· language regarding repairs and the condition as is, as

13· well as the definition of "day-to-day maintenance."

14· · · · · ·I think, especially building on Ms. Mundekis's

15· comments, there needs to be a detailed list specifically

16· identifying expectations and deadlines, much like a

17· tenant moving out of an apartment where the landlord

18· gives them a list of what they expect to be repaired.  I

19· think you need to do that here.

20· · · · · ·The infrastructure report was indeed done, as

21· she pointed out.· However, it was done by a company with

22· zero livestock housing experience.

23· · · · · ·I strongly recommend that the Facilities

24· Committee do their own inspection; again, like a

25· landlord would do.· The committee has an equestrian as
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·1· well as someone with extensive construction experience.

·2· · · · · ·I'm not clear what the damage is that

·3· Ms. Mundekis refers to, because I know there's things

·4· that are misidentified in the report, which they -- it's

·5· just due to their lack of experience with livestock

·6· housing.· But they did recommend further inspections

·7· obviously, because this is not their area of expertise.

·8· · · · · ·So I would recommend you do your own or that

·9· you follow the recommendations of the infrastructure

10· report, and do those additional inspections.

11· · · · · ·Also, lastly, as the Board embarks on a journey

12· to take over management, this would be a perfect time to

13· reinstate the Equestrian Center Committee; same as you

14· have with Heroes Hall and Centennial Farms.· I think

15· this would be an excellent way to facilitate integration

16· of public programming and daily horse care and safety

17· for all.

18· · · · · ·Again, I think that that would also facilitate

19· you in your journey of education and moving forward with

20· the Equestrian Center and really utilizing this

21· underused resource for the amazing gem and jewel that it

22· is.

23· · · · · ·And that walk-through, we're still happy to do

24· that for you.· A private walk-through.

25· · · · · ·Thank you so much.· Bye-bye.
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·1· · · · · ·MS. ANGUS:· All right.· Thank you, Gibran.

·2· · · · · ·Is there anybody -- member of the public that's

·3· dialed in, that would like to make public comment?

·4· · · · · ·You need to press *6 to unmute yourself, and

·5· just state your name if you would like to make public

·6· comment on this item.

·7· · · · · ·(No response.)

·8· · · · · ·MS. ANGUS:· Okay.· Hearing none, Chair La

·9· Belle, I turn it back to you.

10· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

11· · · · · ·Michele, could you speak to the -- the

12· structural issue as raised by the public comments?

13· · · · · ·And also the question of -- on my reading of

14· the document is this -- this is a one-year, help us get

15· to the end of the process, in terms of our ultimate plan

16· for the Equestrian Center, the Board's ultimate plan for

17· the Equestrian Center.

18· · · · · ·And there's nothing in there that really

19· relieves the operator of any obligation for various

20· maintenance issues relative to the facility.· Am I

21· correct in that statement?

22· · · · · ·MS. RICHARDS:· You are correct, Doug.

23· · · · · ·It is a one-year agreement, from the beginning

24· to the end of 2022, that will allow us to develop the

25· transition plan for self-operation.· It will also allow
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·1· the Board, in continuing its strategic planning, to move

·2· into the property discussions to revisit the

·3· infrastructure, assessment, and the master site plan,

·4· and determine, from a property standpoint, what -- you

·5· know, what needs to be done to bring -- bring the

·6· Equestrian Center to -- you know, to an acceptable

·7· condition.

·8· · · · · ·So, yes, rest assured, it is a one-year

·9· agreement, and it is definitely needed in order to give

10· us time to transition toward that self-management,

11· self-operated mode.

12· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

13· · · · · ·Just to expand on that slightly, the Board has

14· had two strategic planning sessions under Natalie's

15· leadership.· We are going to have our third session on

16· December 7th.· I'm hopeful that by January or February,

17· at the latest, that we will have the draft three-year

18· plan, and that we will bring closure to it the early

19· part of next year.

20· · · · · ·The whole intent of the one-year extension is

21· to enable the Board to finalize the Board's plan and

22· policy for the Equestrian Center.

23· · · · · ·The Board has been on record, for a number of

24· years, that the Equestrian Center is going to remain.

25· What the Equestrian Center is ultimately going to evolve
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·1· to will be determined by the Board through the strategic

·2· planning process.· At a minimum, it could be just a pure

·3· boarding facility, and, at the ultimate other end of the

·4· spectrum, it could be a year-round activity center,

·5· fully integrated into the Fair & Event Center

·6· operations, similar to Centennial Farms and Heroes Hall.

·7· · · · · ·And I'm hopeful that, you know, by mid year,

·8· we'll be able to begin the actual process of determining

·9· what the needs are going to be to implement the Board's

10· plan for the Equestrian Center and be fully operational

11· by, hopefully, this time next year.

12· · · · · ·So, again, that's the intent of the one-year

13· agreement, and I would defer to any comments Ashleigh or

14· Robert would have as committee members, or any other

15· board member comments at this time.

16· · · · · ·Are there any other comments?

17· · · · · ·DIRECTOR AITKEN:· I just wanted to just briefly

18· respond.

19· · · · · ·And I think when we talk to -- when we were

20· kind of mentioning what are "related equestrian

21· services," you know, we are aware that different

22· trainers do different activities for their clients.· And

23· if they have any questions, I think it's important to

24· just -- as we have done, I think, a really good job in

25· the last couple of years, is keep the communication



26

·1· lines open.· If boarders/trainers have a question about

·2· a new activity or an activity that they are doing,

·3· please reach out to Rick, and he can answer your

·4· questions.· And if he has a question, or if somebody has

·5· a new activity and he's not quite sure, we can address

·6· it with our staff.

·7· · · · · ·But I don't think it's meant to exclude

·8· positive activities that are going on at the facility,

·9· but anything that there is a question about, please, you

10· know, feel free to keep the lines of communication.

11· · · · · ·Our staff has done a great job communicating

12· with Mr. Hanson and with the boarders, and so we just

13· ask that people keep those lines of communication open.

14· And any questions you have about activities, just reach

15· out to Mr. Hanson, and then he can talk to staff.

16· · · · · ·DIRECTOR RUIZ:· Yes.· I totally agree with what

17· Ashleigh said.· You know, this contract was not made to

18· exclude anyone.· This contract was intended so that it

19· works for all parties involved.· That's our intention.

20· And Ashleigh nailed it right -- you know, she nailed it

21· about asking -- letting you guys know if anybody, you

22· know, has any questions, just do as she said.· We want

23· to make sure that everyone is heard in the process here,

24· as we move forward with this contract.

25· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Ashleigh.
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·1· Thank you, Robert.

·2· · · · · ·Is there a motion?

·3· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I would like to

·4· make a motion to approve the agreement.· This is

·5· Director Rubalcava-Garcia.

·6· · · · · ·DIRECTOR BAGNERIS:· Director Bagneris.  I

·7· second.

·8· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion

·9· and a second.

10· · · · · ·Any further discussion on the motion?

11· · · · · ·(No response.)

12· · · · · ·CHAIRPERSON LA BELLE:· Summer, can you call

13· roll.

14· · · · · ·MS. ANGUS:· Chair La Belle.

15· · · · · ·CHAIRPERSON LA BELLE:· Yes.

16· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

17· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

18· · · · · ·MS. ANGUS:· Director Cervantes.

19· · · · · ·(No response.)

20· · · · · ·MS. ANGUS:· Director Ruiz.

21· · · · · ·DIRECTOR RUIZ:· Yes.

22· · · · · ·MS. ANGUS:· Director Bagneris.

23· · · · · ·DIRECTOR BAGNERIS:· Yes.

24· · · · · ·MS. ANGUS:· Director Aitken.

25· · · · · ·DIRECTOR AITKEN:· Yes.
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·1· · · · · ·MS. ANGUS:· Director Kovacevich.

·2· · · · · ·DIRECTOR KOVACEVICH:· Yes.

·3· · · · · ·MS. ANGUS:· And Director Rafiei.

·4· · · · · ·DIRECTOR RAFIEI:· Yes.

·5· · · · · ·MS. ANGUS:· Thank you.

·6· · · · · ·CHAIRPERSON LA BELLE:· This is going to be, as

·7· I mentioned earlier, carried over to the December board

·8· meeting for action.· I don't believe we need to have a

·9· motion to carry it over.· I think we can just place it

10· on the Board.

11· · · · · ·Is everybody comfortable with that?

12· · · · · ·DIRECTOR BAGNERIS:· I'm good with that.

13· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Why don't we move

14· on to 8C?

15· · · · · ·I ask that this -- go ahead.

16· · · · · ·MS. RICHARDS:· I was going to --

17· · · · · ·CHAIRPERSON LA BELLE:· Should we move on to --

18· · · · · ·MS. RICHARDS:· Yeah.· I will kind of introduce

19· it and then turn it over to the Board for discussion.

20· · · · · ·At the October board meeting, there was an

21· agenda item to set the board meetings in 2022.· And you

22· can see, these are the dates that the Board agreed to.

23· What was tabled for discussion this month is the start

24· time for those meetings.

25· · · · · ·Chair La Belle asked staff to do a little
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·1· analysis about attendance at board meetings.· We have

·2· had them at various times to see what impact that might

·3· have.· So the information is here for the Board to

·4· consider.

·5· · · · · ·In 2020, at the request of some members of the

·6· Board, we did schedule a couple of meetings in the

·7· evening.· One that specifically took place was in

·8· January.· It had little to no effect on either Board

·9· attendance or public participation.· There were several

10· Board-hosted committee meetings that were held in the

11· late afternoon or the evening that year.· And, again, no

12· significant impact on either board attendance at those

13· meetings or public participation.

14· · · · · ·So far this year, all of our regular board

15· meetings have been held in the morning, starting at

16· 9:00 a.m.; with public participation being fairly light,

17· averaging, you know, anywhere between, you know,

18· three -- three to six speakers, public speakers, per

19· meeting.

20· · · · · ·There were some exceptions to that average, and

21· they tended to be content-related.· And you can see on

22· the chart, the Community Affairs Committee meeting,

23· where there was discussion about display of flags.

24· There were 28 speakers.· Again, the regular board

25· meeting in January and February regarding display of
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·1· flags.· You know, many more public speakers.

·2· · · · · ·And then, in September, a discussion regarding

·3· the gun shows had 17 public speakers.

·4· · · · · ·So at this time, the -- Chair La Belle would

·5· like to have a discussion and vote on what time those

·6· board meetings will start in 2022.

·7· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

·8· · · · · ·Just another comment to introduce the -- our

·9· meetings for the last 11 years, that I've been on the

10· Board -- I think before that -- have always been on the

11· fourth Thursday of the month.· We may have adjusted the

12· time from 8:00 to 9:00 or 9:00 to 10:00, from time to

13· time.· But it's been a regular scheduled board event.

14· · · · · ·When I went on to this myself, I knew that that

15· commitment was there for that -- that day each month.

16· Obviously, during the holiday season, we move it up to

17· address the Thanksgiving and Christmas holidays.

18· · · · · ·From my perspective, you know -- and, again, I

19· have probably more time than some.· But I think that

20· keeping the board meeting at this regular time.· And

21· then give the committee assignments.· Let them decide

22· whether they want an afternoon meeting or an early

23· evening meeting or whatever, and leave it up to the

24· committees, and you can work most of the stuff around

25· that.· But those are just my thoughts to get the
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·1· discussion going.

·2· · · · · ·DIRECTOR BAGNERIS:· Chair La Belle.· I agree

·3· mostly with what you just said --

·4· · · · · ·CHAIRPERSON LA BELLE:· Yes, Barbara.

·5· · · · · ·DIRECTOR BAGNERIS:· -- except I would love it

·6· if we can move it at least 30 minutes.· It only affects

·7· me, probably, but I have a standing meeting at Thursdays

·8· at my job, that I have to present, and I have never

·9· gotten done before 9:30 -- I mean, by 9:00, I should

10· say.· So if we could move it 30 minutes, maybe, that

11· might help me.· I don't know if it helps anybody else.

12· I'm not the only hold-up.· Because I jump on when I can.

13· And I'm here to -- for most of the voting.· But my

14· preference would be to move it at least 30 minutes, to

15· 9:30.

16· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Director

17· Bagneris.

18· · · · · ·Any other comments?

19· · · · · ·DIRECTOR RAFIEI:· This is Director Rafiei.

20· · · · · ·I think that's a great idea, especially once

21· they start to become in-person, there will be drive

22· time, where there is no drive time now.· And I think

23· that could be helpful to a lot of us so that, if nothing

24· else, we will have a little cushion, rather than rushing

25· in traffic.
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·1· · · · · ·I know 9:00 o'clock, I will be a little bit

·2· late every time in person, because of the traffic on the

·3· 55.· So 9:30 would give me a nice cushion as well.

·4· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Melahat.· Is

·5· there any other comments relative to this?· You know, we

·6· always have the ability to -- on a special-meeting

·7· basis, if we decide we want to do something in the late

·8· afternoon or evening to accommodate certain things.· We

·9· always have the ability to do that.

10· · · · · ·Again, I'm in the very enviable position that

11· it takes me three minutes to get to the fairgrounds, and

12· that's if I hit more than one traffic light getting over

13· there.· But I do appreciate that board members live all

14· over the county, and I would certainly have no objection

15· to moving the meetings to 9:30 if that will -- you know

16· obviously make it easier for you getting there or other

17· accommodating other -- other business matters that board

18· members have.· So I'm certainly good with 9:30.

19· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yeah, Doug.· This

20· is Director Rubalcava-Garcia.

21· · · · · ·And 9:30 or even 10:00 works.

22· · · · · ·The one thing I would just caution is if we can

23· also be mindful of what we're putting on to the agenda

24· so that -- you know, just for those of us who work and

25· might have to take time off, it doesn't go beyond, you
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·1· know, a certain amount of time.· You know, anything past

·2· 1:00 o'clock is a very long board meeting.· So just

·3· something to think about.

·4· · · · · ·CHAIRPERSON LA BELLE:· I would agree with that,

·5· Natalie.

·6· · · · · ·I think that if we have one major item on the

·7· agenda, we probably don't need to book two or three

·8· lengthy items, if we can spread those out over a period

·9· of time, and I think that's an excellent thought.

10· · · · · ·DIRECTOR RUIZ:· This is Director Ruiz.

11· · · · · ·I know we had discussed maybe having one

12· meeting every quarter in the afternoon.· I know that

13· would work out for me because, you know, as soon as I

14· get into the office here, you know, it's -- it's -- it's

15· a hundred miles an hour from, you know, when I walk in

16· until I'm done at the end of the day.

17· · · · · ·And so I do have to make time for these

18· meetings, and I don't have a problem with that.· But I

19· know some other directors brought it up last time, that

20· it would be great if we could have one -- have one

21· afternoon meeting at least maybe once every quarter.

22· That will make it easier not only, you know, for me, but

23· as far as attendance goes.· So -- you know, so we can

24· have hopefully a full quorum at one of these meetings.

25· · · · · ·So I -- I thought I would throw that out there.
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·1· I don't know what other directors think of that.· It

·2· will only be four meeting out of the year that we have

·3· in the afternoon.· I just thought I would throw that out

·4· there, and I would like to hear what other directors

·5· think about that.

·6· · · · · ·DIRECTOR RAFIEI:· This is Director Rafiei.

·7· · · · · ·I'm fine with that.· I like the flexibility

·8· there.· And if we know about it ahead of time, I can

·9· definitely make childcare needs met if we schedule them

10· out ahead of time.

11· · · · · ·CHAIRPERSON LA BELLE:· Robert, when you are

12· saying an afternoon meeting each quarter, do you have

13· any thoughts relative to time of that meeting?

14· · · · · ·DIRECTOR RUIZ:· No.· I mean, 3:00,

15· 4:00 o'clock, you know, somewhere around that time.· You

16· know, we don't want to be all afternoon, you know, into

17· the meeting.· But, you know, 3:00 o'clock would be

18· great.· Get done by 5:00, 6:00 o'clock.· I think that's

19· a good time.· I mean, that would definitely work for me.

20· But like I say, if -- if we do go that route, it would

21· only be four meetings out of the year.

22· · · · · ·And I think starting time, any time, three --

23· 3:00 o'clock, 4:00 o'clock would be great.

24· · · · · ·DIRECTOR KOVACEVICH:· This is Director

25· Kovacevich.



35

·1· · · · · ·I'm a fan of that myself as well.· You know, I

·2· know we have talked about this in previous meetings, but

·3· I think it would be nice to mix it up and have some in

·4· the afternoon, because the mornings are very busy with

·5· work and, you know, obviously, we accommodate, but it

·6· would be nice to have the out -- the, you know, change

·7· here and there.· And, you know, like Director Ruiz said,

·8· four meetings a year is, you know, not a huge amount;

·9· maybe we do two.· But I would be a fan of that.

10· · · · · ·DIRECTOR RAFIEI:· And this is Director Rafiei.

11· · · · · ·If Director Ruiz doesn't have any specific

12· time, I would recommend 4:00 o'clock, because I will be

13· very clear, that will allow me to at least pick up my

14· son and bring him home to a babysitter, and then drive

15· to the meeting.· So that would make it a little bit

16· easier if we could do it at 4:00 and start in the

17· afternoon.· But if not, I don't want to be the hold-up.

18· I will make accommodations to do what I have to do to be

19· at these meetings.

20· · · · · ·VICE CHAIRPERSON PHAM:· Yeah.· This is Newton.

21· I echo that.· It's very hard for me in the morning.

22· It's typically pretty busy, you know, at work with a lot

23· of meetings and calls and whatnot.· So anything after

24· 3:00 would be really helpful.

25· · · · · ·DIRECTOR RUIZ:· 4:00 o'clock sounds good to me.
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·1· · · · · ·CHAIRPERSON LA BELLE:· The problem with

·2· 4:00 o'clock is that then the tendency becomes to run

·3· into 6:00, 7:00 in the evening; and that, you know, then

·4· has, I think, some other issues with it.· I would prefer

·5· trying it maybe twice a year and starting at 3:00.· And

·6· then, in most cases, you know, unless we have a

·7· significant item, we're not going to be -- be out of

·8· here, you know, much after three hours.· If you start at

·9· 3:00, then you are going to be done by 6:00.· And maybe

10· we give that a try maybe at our February meeting and see

11· how that works.· So I would just throw that out.

12· · · · · ·Again, at some point in time, we need a motion

13· from someone.· I don't know -- Ashleigh, Sandra, any

14· comments or thoughts relative to the meeting times?

15· · · · · ·DIRECTOR AITKEN:· I mean, I think I'm -- as

16· long as I have notice, I can move things around.· So

17· I'm -- I will be flexible for those that don't work for

18· themselves.· So I'm lucky.· I can kind of -- give me a

19· little bit of notice, I can work and move things around,

20· but I would like to defer to those that don't -- that

21· maybe have a little less flexibility and help them out.

22· · · · · ·MS. ANGUS:· Chair La Belle, we do have one

23· member of the public that would like to make comment.

24· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

25· · · · · ·Go ahead.
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·1· · · · · ·MS. ANGUS:· Jeanine Robbins, when you are

·2· ready.

·3· · · · · ·MS. ROBBINS:· Thank you.· Excuse me if I break

·4· up at all.· I am driving.

·5· · · · · ·I just have a question.· I'm wondering when the

·6· in-person meetings will resume.· I think there are at

·7· least two Fair Board members who have been appointed

·8· during COVID, and there's quite a few of us who would

·9· like to meet them face to face.

10· · · · · ·And I mean, every other event is going on out

11· there at the fairgrounds, yet these meetings are still

12· on Zoom.· So I have heard a couple of members mention

13· in-person meetings, but I was wondering when they are

14· going to start.

15· · · · · ·Thank you.

16· · · · · ·MS. ANGUS:· Thank you, Jeanine.

17· · · · · ·Any members of the public who are not --

18· · · · · ·CHAIRPERSON LA BELLE:· This is -- go ahead.

19· I'm sorry, Summer.

20· · · · · ·MS. ANGUS:· Excuse me.

21· · · · · ·For the members of the public who are dialed in

22· and would like to make public comment on this item,

23· please state your name now.

24· · · · · ·(No response.)

25· · · · · ·MS. ANGUS:· Hearing none, I turn it back to
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·1· you, Chair La Belle.

·2· · · · · ·CHAIRPERSON LA BELLE:· Jeanine, this is Doug.

·3· · · · · ·I'm hopeful that we can begin the in-person

·4· board meetings in January or perhaps February.· I think

·5· we're going to -- my thought is that we kind of wait and

·6· see how things progress over the next several months

·7· during the holiday season.

·8· · · · · ·But I'm hopeful that by early next year --

·9· January/February -- we can set something up in the -- in

10· our facility over there, that's going to adequately

11· address the COVID issue, and, you know, get the

12· in-person meetings going again.

13· · · · · ·Obviously, I think there's -- you know, we

14· communicate with each other via Zoom, but nothing like

15· being together in the same -- the same room and then

16· having the ability to interact on that basis.· So

17· hopefully January or February.

18· · · · · ·DIRECTOR RUIZ:· Okay.· Director La Belle, now

19· the motion is just to approve the dates.· I think we can

20· work on the time later on as we start the new year.

21· Would that be okay, so we can just move on from this

22· item?

23· · · · · ·CHAIRPERSON LA BELLE:· I'm fine with that,

24· Director Ruiz.· If you want to make a motion for two or

25· three meetings, whatever the case may be.
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·1· · · · · ·DIRECTOR RUIZ:· I will go ahead and move to

·2· approve the item as presented, and we can work on the

·3· times as we start the new year, in January.

·4· · · · · ·DIRECTOR RAFIEI:· I second that.

·5· · · · · ·MS. RICHARDS:· Chair La Belle, excuse me.  I

·6· don't mean to interrupt.· But the Board has already

·7· approved the dates of the meetings.· This item was to

·8· decide on time.

·9· · · · · ·The Board doesn't have to vote on this if they

10· are not ready to agree on a -- you know, a change of

11· time, but the dates are -- were already voted on last

12· month.

13· · · · · ·DIRECTOR BAGNERIS:· And with that, Chair La

14· Belle, I heard several people say that it would be

15· better if we at least move the start time a half hour to

16· an hour.· And so, I'm a little hesitant to say

17· 9:30 versus 10:00.· But I heard you say that you would

18· be willing to make sure that the agenda could

19· accommodate our time so we're not here longer than, you

20· know, two and a half, three hours.· I know that also

21· breaks into the staff lunchtime, but we typically go

22· into at least noon to 1:00 anyway.

23· · · · · ·So with that being said, I would like to move

24· that we move the start time of our meetings -- until we

25· come back on site; I think we can talk about it again.
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·1· But until we start our in-person meetings, to start at

·2· 10:00 o'clock instead of 9:00.

·3· · · · · ·Okay.· I heard no second.

·4· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I will second that

·5· motion.· I'm sorry.· This is Director Rubalcava-Garcia.

·6· And I second Director Bagneris's motion.

·7· · · · · ·DIRECTOR BAGNERIS:· You are on mute.

·8· · · · · ·VICE CHAIRPERSON PHAM:· The only comment I

·9· would have -- and considering today, that I couldn't

10· join at 9:00.· But the only comment I would have is, if

11· it's at 10:00, if the meetings go long, it could go well

12· past lunch for folks.

13· · · · · ·I don't know -- for me, I don't necessarily

14· mind, but you know, I just kind of want to point that

15· out.

16· · · · · ·DIRECTOR BAGNERIS:· Director La Belle, you are

17· on mute.

18· · · · · ·But I guess I would ask, is 9:30 better?  I

19· don't mind changing my motion if that's a better time.

20· · · · · ·DIRECTOR RAFIEI:· I will make a friendly

21· amendment to that, to make it a 9:30 start.

22· · · · · ·DIRECTOR BAGNERIS:· I would agree with 9:30.

23· · · · · ·CHAIRPERSON LA BELLE:· Okay.· We have a motion.

24· · · · · ·DIRECTOR BAGNERIS:· Just need to make sure that

25· the seconder agrees with it as well.
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·1· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I second.

·2· · · · · ·CHAIRPERSON LA BELLE:· All righty.· We have a

·3· motion and a second to move our board meetings from

·4· 9:00 to 9:30.

·5· · · · · ·And is there any discussion relative to that?

·6· · · · · ·DIRECTOR BAGNERIS:· I just want to comment that

·7· if we need to change it later, we can.· Maybe when we

·8· come back in person, we might want to make a whole

·9· nother decision.· But I just want people to know, we can

10· change this at any time.· But just want to make that

11· comment.

12· · · · · ·CHAIRPERSON LA BELLE:· I would suggest that we

13· go ahead and vote on the motion.· And I will make every

14· effort within my control to make sure that the items on

15· the agenda are ones that we can complete within a

16· reasonable period of time.

17· · · · · ·Obviously everybody knows that there's certain

18· things you can't control, and, you know, it just may go

19· longer on any given item, and we have had that

20· experience in the past.· And if everybody is ready, we

21· can -- we can vote on that motion.

22· · · · · ·Is there any additional discussion?

23· · · · · ·DIRECTOR BAGNERIS:· I call the previous

24· question.

25· · · · · ·CHAIRPERSON LA BELLE:· Okay.· The question has
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·1· been called.

·2· · · · · ·Summer, can you call the roll, please.

·3· · · · · ·MS. ANGUS:· Chair La Belle.

·4· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·5· · · · · ·MS. ANGUS:· Vice Chair Pham.· Director Pham?

·6· Vice Chair Pham?

·7· · · · · ·VICE CHAIRPERSON PHAM:· Yes.

·8· · · · · ·MS. ANGUS:· Thank you.

·9· · · · · ·Director Rubalcava-Garcia.

10· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

11· · · · · ·MS. ANGUS:· Director Ruiz.

12· · · · · ·DIRECTOR RUIZ:· Yes.

13· · · · · ·MS. ANGUS:· Director Bagneris.

14· · · · · ·DIRECTOR BAGNERIS:· Yes.

15· · · · · ·MS. ANGUS:· Director Aitken.

16· · · · · ·DIRECTOR AITKEN:· Yes.

17· · · · · ·MS. ANGUS:· Director Kovacevich.

18· · · · · ·DIRECTOR KOVACEVICH:· Yes.

19· · · · · ·MS. ANGUS:· And Director Rafiei.

20· · · · · ·DIRECTOR RAFIEI:· Yes.

21· · · · · ·MS. ANGUS:· Thank you.

22· · · · · ·CHAIRPERSON LA BELLE:· I would also suggest, at

23· least upon Director Bagneris's comments, that we then

24· revisit the issue of whether we want to have one or two

25· afternoon meetings once we get together in person again,
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·1· be it January or February; we can revisit that issue.

·2· · · · · ·Is everybody good with that?

·3· · · · · ·DIRECTOR RAFIEI:· Yes.

·4· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Next item.

·5· · · · · ·MS. RICHARDS:· Yes.· This is a --

·6· · · · · ·CHAIRPERSON LA BELLE:· Michele, would you -- go

·7· ahead.· I'm sorry.

·8· · · · · ·MS. RICHARDS:· Yes.· I would be happy --

·9· · · · · ·CHAIRPERSON LA BELLE:· I keep stepping on your

10· lines.

11· · · · · ·MS. RICHARDS:· That's okay.· That's okay.· The

12· magic of Zoom.

13· · · · · ·This is an information item only.· I attended

14· the Annual Fall Managers Conference held by the

15· California Fairs Alliance in Sacramento a couple of

16· weeks ago.· It was an excellent conference, and there

17· was a panel discussion that was hosted by the California

18· Department of Food and Agriculture, regarding the

19· proposed JPA, now being called the California Authority

20· for Fairs and Expositions.

21· · · · · ·The session also included an introduction by

22· California Agriculture Secretary Karen Ross, and it was

23· excellent.· Excellent.

24· · · · · ·I know that we have reported on this proposed

25· JPA on a regular basis.· We want to be very, very
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·1· transparent about it:· What it is and what it isn't.

·2· There was not a ton of new information shared, but in

·3· the interest of transparency, I wanted to provide the

·4· Board and the public with a quick update.

·5· · · · · ·First, I think it's important to understand

·6· what a joint powers authority is.· I know many of you on

·7· the Board are very familiar with JPAs, but perhaps some

·8· are not, and maybe some members of the public are not.

·9· A JPA is a legally-created entity that allows two or

10· more public agencies to jointly exercise common powers.

11· · · · · ·And I really emphasize that word "public

12· agencies," because there -- there has been some

13· discussion.· There have been some articles written

14· recently in the local area about an attempt at

15· privatization.· And this clearly is not privatization.

16· It's public agencies coming together.

17· · · · · ·And that is allowed under California Government

18· Code section 6500, that governs under the Joint Exercise

19· of Powers Act.· JPAs are restricted to use by public

20· agencies only.

21· · · · · ·So a JPA agreement is a formal and flexible

22· legal agreement between two or more public agencies that

23· share a common power, and they want to jointly implement

24· programs, build facilities, or deliver services.· So

25· when those public entities come together to form a JPA,
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·1· they combine the services and resources that each have

·2· for the mutual support of each of the member agencies.

·3· The idea is to eliminate duplicate services, save time

·4· and money, by sharing those resources among the member

·5· agencies.

·6· · · · · ·There are two JPAs, that I know this Board is

·7· very familiar with, that service the fair industry:· One

·8· being CFSA, the California Fair Services Authority,

·9· which is our pooled insurance provider; and then the

10· California Construction Authority, CCA, is also an

11· example of a joint powers authority.

12· · · · · ·The creation of the California Authority of

13· Fairgrounds and Expositions, or CAFE, would allow the

14· California Department of Food and Agriculture to

15· transfer some of their authority and oversight that will

16· help promote administrative efficiency and provide some

17· cost savings to -- to the State.

18· · · · · ·So how did this all start?

19· · · · · ·Well, I want to remind everyone of some text

20· that was included in Governor Newsom's budget last year:

21· Quote, "The Administration plans to engage the

22· legislature and stakeholders over the course of the next

23· year to develop a thoughtful approach to transition the

24· State's relationship with fairs while acknowledging the

25· need to continue supporting properties that may be
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·1· necessary for emergency operations."

·2· · · · · ·So those words really piqued our interest.· If

·3· you will remember, last year, "develop a thoughtful

·4· approach to transition the State's relationship with

·5· fairs."· And we have been trying to understand what that

·6· all means.

·7· · · · · ·Again, this year, there was an item in the

·8· governor's budget, that the administration is in the

·9· process of evaluating alternative business and

10· governance structures to enable fairs to operate more

11· efficiently, meet local community needs, and serve the

12· public, health and safety roles in the State's emergency

13· system.

14· · · · · ·So the budget includes a $50,000,000 one-time

15· general fund to continue supporting our operations,

16· while the State evaluates alternative business models.

17· So this is actively happening right now.

18· · · · · ·Let me give you a little bit of history,

19· because I know it makes us all nervous when we -- you

20· know, when we think about any governance changes.· But

21· these discussions actually started at the state level,

22· back during Governor Deukmejian administration, about

23· transitioning fairs from the current model.· That was

24· way back in the 19 -- you know, early 1980s through

25· early 1990s.· There were a lot of talks, but nothing
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·1· really -- really happened.

·2· · · · · ·And then, of course, we all remember, in 2009,

·3· that Governor Schwarzenegger put the OC Fair & Events

·4· Center up for sale.· Thankfully for all of us, Governor

·5· Brown came in, in 2011, and canceled the sale of the

·6· fairgrounds when he was elected governor.

·7· · · · · ·Again, talks continued, plans were discussed,

·8· but nothing really happened until January of 2020.· And

·9· that's when Governor Newsom included that item in the

10· budget about developing a thoughtful approach to

11· transition the State's relationship with fairs.· Then

12· again in this budget:· Evaluating alternative business

13· models for fairs.

14· · · · · ·In early 2021, right after Governor Newsom

15· issued that budget statement, Ag Secretary Karen Ross

16· directed that a committee be formed to develop a

17· proposed JPA for the governance of fairs.

18· · · · · ·This summer, the committee proposed the

19· California Authority of Fairgrounds and Expositions and

20· drafted an agreement.

21· · · · · ·And then on November 4th, at one of our

22· meetings in Sacramento, Secretary Ross addressed the

23· California Fairs Alliance, which is made up of the CEOs

24· of all of the fairs in California, and called CAFE,

25· quote, "A viable pathway to more autonomy and more local
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·1· control."

·2· · · · · ·So what would the structure of CAFE be?  A

·3· little more detail on this.· So the government agencies,

·4· the public agencies, that would come together to form

·5· CAFE would be the California Department of Food and Ag,

·6· the County of Siskiyou, the District Ag Associations,

·7· and potentially other counties.· Those are the public

·8· agencies that would come together to form the JPA.

·9· · · · · ·The JPA Board would include 15 individuals:

10· One individual from each of the seven areas in

11· California for fairs; one from a small fair; one

12· representative from a medium fair; and one

13· representative from a large fair.· Obviously, we fall

14· into that large fair category.

15· · · · · ·Secretary Ross would serve on this -- this

16· Board along with two of her appointees.· There would

17· also be an appointee from the California Department of

18· Finance, and then an appointee from the Rural County

19· Representatives from California.· They would oversee a

20· network of nonprofit fair associations, and the JPA

21· agreement would be between the Board and those nonprofit

22· fair associations for the operation of fairgrounds

23· throughout California.

24· · · · · ·So what are some of the services that CAFE

25· could offer fairs that are currently being discussed
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·1· would be -- would include human resources issues that

·2· would allow for flexibility and hiring in establishing

·3· salary schedules and increases that reflect the local

·4· market.

·5· · · · · ·There would be resources for part-time

·6· employees and volunteers, which, at this point, receive

·7· no additional benefits from the State.

·8· · · · · ·There would be some flexibility in procurement

·9· and contracting that would allow more efficient

10· processes at the local level.

11· · · · · ·It would also increase the local economic

12· impact because we would have to flexibility to use local

13· businesses and services within our community.

14· · · · · ·The State continues to generate funds from

15· AB 1499.· Those are the funds that are created from

16· taxes that are collected from transactions that happen

17· on fairgrounds.

18· · · · · ·Right now, CDFA allocates those state funds.

19· It's proposed that the JPA would -- would distribute

20· those funds.

21· · · · · ·And then other services that might be

22· determined by the JPA Board:· For example, we are

23· required to use the State Fire Marshal for inspections

24· right now, which is not convenient, and extremely

25· expensive.
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·1· · · · · ·This would allow us to use local services, like

·2· inspection from our local Orange County authorities or

·3· even the Costa Mesa Fire Department.

·4· · · · · ·So during Karen Ross's presentation, she made

·5· some statements that I thought were really important,

·6· and I jotted them down.

·7· · · · · ·She said, "This is a viable pathway to more

·8· autonomy and more local control."· She said that, "The

·9· JPA is a way to maintain the local personality and

10· priorities of your communities."· She said, "We're

11· serious about this and we want to find the best path

12· forward.· Let's get this done."

13· · · · · ·And I specifically asked Secretary Ross what

14· the -- what the position of the governor was and the

15· Governor's Office.· And she said that the governor says

16· that this is part of future-proofing California.· She

17· said he is interested in this process and his office is

18· anxious to see CDFA's proposal for the Joint Powers

19· Authority.

20· · · · · ·So a few more tidbits of information:

21· · · · · ·The 32nd DAA would not go away.· Most likely,

22· it was discussed that the Board would be reduced to

23· three individuals, but that the current boards of the

24· DAAs would transition to oversee the nonprofit fair

25· association.· The JPA is not expected to be fully
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·1· established for at least another year, which, in State

·2· speak, that could be anywhere from three to five years.

·3· · · · · ·While -- membership in the JPA is not

·4· mandatory.· So as the 32nd DAA, we would not be required

·5· to join this JPA, although Secretary Ross did indicate

·6· that there may come a time when the administration will

·7· require membership from the DAAs as that transitions to

·8· a different governance model.

·9· · · · · ·Employees will not need to leave state service.

10· They will actually have an option to either remain state

11· employees, with all of their civil service benefits

12· included, or that they could leave state service and

13· become employees of the nonprofit.· So much more

14· information is needed with regard to that.

15· · · · · ·Most likely, the DAA Board will form a

16· nonprofit organization that would be responsible for

17· overseeing the day-to-day operations of the fairs under

18· that operating agreement with CAFE.· And then they would

19· serve as board members of that nonprofit fair

20· association.

21· · · · · ·There is nothing in the JPA agreement, as it's

22· been drafted, or the operational agreement, that would

23· allow the JPA to take over the fairgrounds.· The panel

24· was very, very clear on that.

25· · · · · ·We have not seen a copy of the draft agreement.
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·1· It was expected to come out in time for this conference

·2· that I attended, but it is still going through legal

·3· review.· And, of course, as soon as I get my hands on

·4· anything, I will be happy to share it with the Board and

·5· the public.

·6· · · · · ·But that is a quick update of where -- where

·7· the discussions are regarding the formation of this JPA.

·8· I'm happy to take any questions.· I realize that this

·9· solicits more questions than answers at this time, but I

10· will try to do my best to provide any additional

11· information I can.

12· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

13· · · · · ·Are there any questions from the Board at this

14· time?

15· · · · · ·DIRECTOR BAGNERIS:· Director La Belle, I would

16· just say that I would be curious to see what the

17· proposal looks like.· And I really want to follow the

18· money on this and figure out what that new nonprofit is

19· going to look like and how the money will flow and who

20· would it flow to.

21· · · · · ·But other than that, I'm anxious to see what

22· this is going to be about.· It's good to know that the

23· 32nd DAA wouldn't go away.

24· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Director

25· Bagneris.
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·1· · · · · ·Any other comments?

·2· · · · · ·(No response.)

·3· · · · · ·CHAIRPERSON LA BELLE:· Are there any public

·4· speakers regarding this item, Summer?

·5· · · · · ·MS. ANGUS:· Yes.

·6· · · · · ·Reggie Mundekis.· Excuse me.· Reggie Mundekis,

·7· when you are ready.

·8· · · · · ·MS. MUNDEKIS:· Hi.· Reggie Mundekis.· Thank you

·9· for this opportunity to address you today.· And thank

10· you, Michele, for bringing forward this information.

11· · · · · · I agree with you that the JPA is not

12· privatization.· It's just another JPA.· However, that

13· orange box on one of the slides that says "Nonprofit

14· Fair Association"; that's the privatization, and we have

15· to call it what it is:· It's taking functions which are

16· performed by the State and putting them into the hands

17· of a private nonprofit, which has no public input and no

18· public visibility.

19· · · · · ·The private nonprofit would control the

20· contracting processes, which means that the board

21· members of the nonprofit can contract with themselves to

22· decide who gets contracts, they wouldn't have to pay

23· prevailing wage, and many other issues.

24· · · · · ·I would appreciate if people would just start

25· being honest about what they are doing and say that we
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·1· are forming a JPA to provide some services and we're

·2· moving fairgrounds to private corporations, which happen

·3· to be nonprofits.

·4· · · · · ·I won't support this proposal as far as moving

·5· things to a nonprofit.· We only need to look at L.A.

·6· County Fair Association and all the problems that they

·7· have had over the years, and a number of the other fairs

·8· which are run by nonprofits.

·9· · · · · ·This is a long-term push towards allowing board

10· members to enrich themselves by running a county fair.

11· County fairs bring in a lot of money and everybody wants

12· a piece of that pie, and the best way to do that is to

13· run the property and decide who gets to be on the

14· property and who doesn't.

15· · · · · ·So I have a number of very specific questions

16· that I will be e-mailing to the Board and Michele

17· regarding this proposal.

18· · · · · ·But I would just like people to just start

19· calling it what it is:· It's forming a JPA for services

20· and privatizing California fairgrounds by giving it away

21· to a nonprofit.

22· · · · · ·Thank you.

23· · · · · ·MS. ANGUS:· For those members of the public who

24· are dialed in, if you would like to make public comment

25· on this item, please state your name now.
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·1· · · · · ·(No response.)

·2· · · · · ·MS. ANGUS:· Hearing none, Chair La Belle, I

·3· turn it back to you.

·4· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

·5· · · · · ·This is an informational item, and I'm sure

·6· it's going to continue for some time.

·7· · · · · ·Are there any other Board comments at this

·8· time?

·9· · · · · ·(No response.)

10· · · · · ·CHAIRPERSON LA BELLE:· Seeing none, thank you,

11· Michele.· And let's move to the next item.

12· · · · · ·MS. RICHARDS:· Okay.· This next item is a

13· presentation on the 2022 Draft Operating Budget.

14· · · · · ·I'm going to introduce this item to, first of

15· all, thank all of the board members that were able to

16· come to the public budget study session on November 9th;

17· we had six of our nine board members there.· So I'm

18· certainly not going to go back through the presentation

19· in the level of detail that we did before.

20· · · · · ·The board members have all received a copy of

21· the draft budget, but I will walk you through some

22· highlights, and then we can open it up for discussion.

23· · · · · ·So I started the meeting off by reviewing our

24· budget process.· This year, 53 departmental budgets,

25· overseen by 13 members of our management team.· And we
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·1· managed that budget throughout the year through monthly

·2· variance reports; certainly from oversight with our

·3· Financial Monitoring and Audit Committee, Director

·4· Bagneris and Director Pham, who have been terrific to

·5· work with; and then through monthly reforecasting.· We

·6· started that in 2020, and we will continue to do that

·7· throughout the year.

·8· · · · · ·During the study session, we also did a look

·9· back at 2021 and how we built the budget.· And I will

10· remind everyone that we were still in the thick of the

11· pandemic at that point.· We had no idea if and when our

12· events would come back or whether we would be able to

13· have a fair.· We did our best to forecast, and we

14· projected, as you might remember, a bottom line in that

15· budget of an $11.8 million net deficit.· We're now

16· projecting that to be $12.8 million favorable to budget

17· by -- by year end, and that number keeps going up.

18· · · · · ·So I took the Board through kind of a review of

19· all of our assumptions that we made going into this

20· year's budget and how we actually have performed this

21· year.· So you can see, by the slide, all of the metrics

22· that we -- we reviewed.

23· · · · · ·I also reminded the Board, too, that every year

24· we study the economic factors that are affecting our

25· particular market when we develop our assumptions for a
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·1· new budget year.

·2· · · · · ·And each year, we attend a terrific economic

·3· analysis and forecasting conference that is hosted by

·4· the Orange County Business Council.· Two of the

·5· economists from Cal State Fullerton do an excellent job

·6· of providing that analysis.

·7· · · · · ·And when -- when asked the question about where

·8· are we headed, they labeled what is likely to be the

·9· "Forrest Gump" economy, where we will have inflation but

10· there is some recovery.· We will have job growth, but

11· there's a lot of uncertainty.· There's some optimism,

12· but there's a lack of consumer confidence.· So they

13· called it the "Forest Gump" economy:· "Life is like a

14· box of chocolates.· You never know what you're gonna

15· get."

16· · · · · ·We talked about the most pressing concern that

17· we have going into 2022, is going to be inflation.· At

18· the time this presentation was developed, the Feds

19· were -- were measuring inflation at about 4.2 percent.

20· It is up to 6.2 percent now.· So that's definitely going

21· to be a factor going into 2022, although we do know that

22· in down economies, people still come to the fair, and

23· they still will take their vacation money and decide to

24· spend it at the fair.

25· · · · · ·But all of that is that, you know, we -- we are
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·1· going to be facing headwinds again, but we have done

·2· that in the past, and we have budgeted conservatively,

·3· with some controls in place, to try to budget for the

·4· most positive outcome.· And we're optimistic about that.

·5· · · · · ·Our budget assumptions going into 2022 included

·6· using the same model for the fair that we did in 2021.

·7· We learned that bigger is not always better.· In fact,

·8· controlled attendance results in far better

·9· profitability.· So, once again, we're going to cap our

10· ticket sales at 45,000 per day with advanced online

11· ticket sales.

12· · · · · ·We know we'll need to increase our utility

13· expenses because of increased use of the property.

14· · · · · ·We are not budgeting for an increase in fair

15· admission pricing.· We heard loud and clear from the

16· Board about strategic planning, that this property still

17· needs to be accessible to all in the community.· So we

18· want that admissions price to stay low, and we think

19· that we can really capitalize on that through our

20· marketing efforts as well.

21· · · · · ·And no increase in parking fees.

22· · · · · ·We are increasing the budget for credit card

23· fees, and, obviously, that is to reflect the vast

24· majority of tickets that are purchased online.

25· · · · · ·We want to eliminate the earlier fair opening
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·1· hour.· The Board might remember that we opened at

·2· 10:00 o'clock this year to sort of spread the crowd.

·3· That didn't spread the crowd, and it increased our labor

·4· expenses quite a bit, so we're going to open at our

·5· normal hours.

·6· · · · · ·We are going to continue to use our new evolved

·7· gate screening equipment because that helped get people

·8· through the gate quickly and safely.

·9· · · · · ·We are going to budget to reintroduce

10· programming in the Action Sports Arena.

11· · · · · ·We are going to set our Q1 and Q2 events

12· activity to be about 75 percent of 2019.· We still think

13· there will be a little bit of softness in the market in

14· Q1 and Q2, but by post-fair, in Q3 and Q4, we will be at

15· a hundred percent of 2019.

16· · · · · ·And we do plan to have a two-day in-person

17· Imaginology event.· Typically, Imaginology is three

18· days, but the schools are not yet ready to send their

19· students on field trips, which was typically the Friday

20· of Imaginology.· So we will do a Saturday and Sunday

21· event.

22· · · · · ·And then, of course, we'll maintain our

23· conservative approach to our capital projects budget.

24· · · · · ·Of course, labor is going to be higher this

25· year.· There was a dollar increase -- or there will be a
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·1· dollar increase again, come January 1st, in minimum

·2· wage.

·3· · · · · ·And we -- we didn't employ very many people

·4· last year.· So there's about a $4.1 million increase in

·5· the 2021 -- from the 2021 budget.

·6· · · · · ·Of course, we have an increase in budget costs.

·7· We are proposing adding two new civil service positions:

·8· One in response to the need to conserve water and to

·9· green the fairgrounds, so we are looking to hire an

10· irrigation and landscape specialist; and then also

11· because many of our marketing and communications efforts

12· are now digital -- through social media, our website,

13· and other platforms -- we want to hire a digital

14· communications coordinator.

15· · · · · ·And then, of course, our year-round part-time

16· event support staff are back.

17· · · · · ·We did include a contingency of $50,000 in the

18· budget in case we do have challenges hiring people.· We

19· have all heard what a challenge it is for some of the

20· fast food restaurants, for example.· We experienced a

21· little bit of challenge this past summer.· And we did

22· use some contingency funds, but we're budgeting again

23· for that.

24· · · · · ·We -- as we have done for several years

25· recently, we want to take very modest increases to keep
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·1· up with the competitive market for both our year-round

·2· buildings and grounds, rental fees, and the space that

·3· we rent out for merchants during the fair.· So we're

·4· proposing a $50 to $75 per day increase in our rental

·5· fees, depending on the size and location.

·6· · · · · ·If we applied that increase to our 2019 event

·7· schedule, it would have resulted in an additional

·8· $37,500 in revenue.· That's only about a 2.2 percent

·9· increase.· It's not about the revenue, but it's about

10· keeping up with the competitive market.· And then we're

11· budgeting for a $50 to $75 increase per space for the

12· entire run of fair for those merchant spaces.

13· · · · · ·You can see some of the bigger items that are

14· affecting increased revenue in this budget, compared to

15· 2021:

16· · · · · ·Obviously, fair admissions, from 30,000 to

17· 45,000 per day.· We're budgeting for full capacity in

18· the amphitheater and The Hangar.· Return of programming

19· in the Action Sports Arena.

20· · · · · ·And we saw a fantastic amount of spending at

21· the fair this year.· We don't believe that people are

22· going to have the pent-up pandemic dollars or stimulus

23· dollars that they had this past summer.· We are

24· increasing from our budget from 2021, but definitely not

25· as much as the actual spending that was done in -- in
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·1· this year's fair.

·2· · · · · ·We are not proposing an increase in parking; we

·3· want to keep it at $10.· However, we are suggesting that

·4· motorcycles begin paying for parking.· So motorcycles

·5· have been allowed to park on the fairgrounds, taking up

·6· a full parking space, for free.· So we believe if you

·7· are taking up a parking space, you ought to pay the same

·8· as a vehicle, especially one that is carpooling and

·9· bringing an entire family in a minivan or an SUV.

10· · · · · ·So those are the big items that are affecting

11· the revenue.

12· · · · · ·There are some items that are affecting the

13· expenses as well.· I do plan to fill the vacant chief

14· administrative officer position.· We did not move to

15· replace that or fill that opening in '21, but we will

16· look to fill it in '22.

17· · · · · ·And then you can see the items on the list that

18· are increasing our expenses this year, but there are

19· some things that will reduce expenses.· We're carrying

20· over many of the efficiency measures that we took in

21· '21.· Obviously we'll see a reduction in our

22· unemployment fees.· As we transition to more digital

23· marketing, rather than print, that will reduce costs.

24· And then, of course, we'll eliminate the labor by

25· opening during our regular hours.
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·1· · · · · ·Again, parking.· No -- no requests for an

·2· increase in parking fees or fair admission.

·3· · · · · ·We took the actual mix of admission tickets

·4· sold -- the mix of adults versus youth versus seniors --

·5· and applied that to the 45,000 per day model for 2022.

·6· We come out with an average ticket price of $10.87 to

·7· the customer, with the fair, once again, paying those --

·8· those Ticketmaster fees for the -- for our guests.

·9· · · · · ·Okay.· We are going to send staff to some

10· training and learning conferences and conventions.· We

11· were not able to do this last year, both from a budget

12· standpoint and because almost everything was held

13· virtually.· This is a list of the conferences and

14· conventions that we'll be sending staff to.· And then

15· there is always mandatory state compliance training for

16· our compliance areas in Sacramento.

17· · · · · ·All of the travel that is proposed in our

18· budget is in compliance with California state law.· This

19· is the list of states that are currently banned for

20· travel by California state employees for business.· So

21· as you can see, none of the destinations are on the

22· list.

23· · · · · ·Okay.· I will turn it over to Ken, very

24· briefly, to walk through the capital list.· I don't know

25· if there's anything specific you want to add to that,
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·1· Ken.

·2· · · · · ·MR. KARNS:· Maybe just a quick summary, that

·3· it's not quite as thumbs-down as 2021.· But as stated, a

·4· conservative budget.· Five capital expenditures for

·5· $700,000.· 17 major expenditures for $409,000.· Nine

·6· equipment-related projects for 631; a hundred thousand

·7· dollar contingency.

·8· · · · · ·We are carrying forward monies not spent on the

·9· Lot G project, to amalgamate in for a grand total of

10· $2,065,000.

11· · · · · ·During the budget study session, we have

12· highlighted some of our environmental and security and

13· safety projects.

14· · · · · ·MS. RICHARDS:· Thank you.

15· · · · · ·You can see the roll up for our Cap X and major

16· projects this year.· $1.74 million with a hundred

17· thousand in contingency, plus the $225,000 carryover

18· from 2021, gives us a grand total of $2,065,000.

19· · · · · ·Okay.· Board Policy 4.05.02 authorizes the CEO

20· to sign for purchase commitments of $50,000 or less and

21· to execute talent guarantees of $400,000 or less.

22· Exempt from the policy are payments for utilities,

23· CAL-Card expenditures, insurance, payroll, or

24· State-mandated services, or anything else the Board

25· authorizes as part of the annual budget.
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·1· · · · · ·Included in that authorization are any other

·2· expenses that are listed on this chart, which are over

·3· $50,000 expenditure budget schedule, which this year

·4· includes any sales and use tax that we pay from the

·5· Board of Equalization; State Fire Marshal fees; the

·6· attorney services from the Department of Justice; the

·7· California nonresident withholding remittance that we

·8· pay to the Franchise Tax Board; and then unemployment

·9· fees to the California EDD.· So those are reported here

10· as mandatory expenses that may exceed $50,000, that are

11· included in the -- in the budget.

12· · · · · ·We also went over a list of invitations for

13· bids -- IFBs and RFPs -- to be released in 2022.· And

14· you can see, they are all very operational.· Three in

15· January, for decorative lighting, shower trailer rental,

16· restroom trailer rental, and then audio equipment,

17· lighting, staging, and production in The Hangar and ASA,

18· and then lighting for the Pacific Amphitheater.

19· · · · · ·At the request of Chair La Belle, we added this

20· slide for the Board just to give you an overview of

21· bidding requirements:

22· · · · · ·Contracts that are $10,000 and under require

23· one quote or may be formally bid.

24· · · · · ·Contracts that are over $10,000 but under

25· $50,000 require an informal bid process with two quotes.
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·1· · · · · ·Contracts that are over $50,000 require either

·2· an IFB or an RFP.

·3· · · · · ·Now, we use an IFB, an invitation for bid, when

·4· we tell the contractor exactly what we want -- what we

·5· need.· For example, restroom trailer rentals.· We use an

·6· RFP or a request for proposal, when there's a technical

·7· service that is needed to solve a problem, where the

·8· contractor proposes to us what the possible solution

·9· might be.· An example of that is advertising services.

10· Okay?

11· · · · · ·Contracts that are exempt from bidding are

12· entertainment contracts for our performers, rental

13· agreements, because those are revenue-generating, and

14· then any contracts with other governmental agencies or

15· any interagency agreements.

16· · · · · ·So to wrap it all up, this is what our 2022

17· budget looks like; we are budgeting $45.9 million for

18· our self-produced event.· That's all the fair.· Our

19· year-round event revenue of $7.69 million.· Total

20· nonoperating revenue of $225,600, for a total of

21· $53.8 million in revenue.· Against expenses are total

22· operating expense of $43.5, almost $43.6 million.· And

23· then our nonoperating expenses, which includes

24· depreciation, major projects, and our pension

25· liabilities of $4.2 million.· We get a total net
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·1· proceeds of just under $6 million.

·2· · · · · ·Now, if we adjust for just -- to include just

·3· cash-based net proceeds -- so, in other words, take out

·4· depreciation and the pension liability, that bottom line

·5· comes to $9.8 million.

·6· · · · · ·Regarding the fair P&L, applying the same

·7· numbers that we did for the 2021 fair, in terms of

·8· attendance and whatnot, we're looking at revenue of

·9· $46 million against expenses of $23.5 million, so we

10· expect to earn $22.5 million from the 2022 budget.

11· · · · · ·So I will stop now and see if there are any

12· questions or if the Board needs clarification on any

13· items.

14· · · · · ·And I should also turn it back to the Finance

15· and Audit Committee, Director Pham and Director

16· Bagneris, to see if they have any comments to add.

17· · · · · ·VICE CHAIRPERSON PHAM:· I think the meeting

18· went really well, and, you know, it was awesome to see

19· how much attendance there was from the Board.

20· · · · · ·You know, I think this next year is going to be

21· kind of throwing -- throwing an educated dart, I guess

22· you could say.· And so, you know, I -- looking at the

23· budget and how it's rolled up, and bottoms-up, I

24· appreciate all the staff's time and everything like

25· that.· And I'm supportive of the budget.
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·1· · · · · ·I am concerned about, you know, labor, and I am

·2· concerned about continuing inflation more so than the

·3· projections, on my end.· But overall supportive of the

·4· P&L and -- you know.

·5· · · · · ·DIRECTOR BAGNERIS:· This is Director Bagneris.

·6· · · · · ·I appreciate all the work that the staff did on

·7· this presentation.· It was very thorough and easy to

·8· present.· But more so, all of the board members who came

·9· to our study session.· We had the most turnout that we

10· have ever had.· And so that made it easy for today

11· because we didn't have to go through any minute details

12· in order to understand this presentation.· But again,

13· thank you to the staff for their great work, and I would

14· move that we approve this budget.

15· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I second that

16· motion.

17· · · · · ·CHAIRPERSON LA BELLE:· Director Bagneris,

18· first -- first of all, are there any public comments,

19· Summer, relative to the budget presentation?

20· · · · · ·MS. ANGUS:· Yes.· We have one.

21· · · · · ·Gibran Stout, when you are ready.

22· · · · · ·MS. STOUT:· Yes.· Sorry about that.· Are you

23· there?

24· · · · · ·MS. ANGUS:· Go right ahead.

25· · · · · ·MS. STOUT:· Okay.· Yes.· This is great.
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·1· · · · · ·I just wanted to add one item and just want to

·2· Board to remember, with future budgets, I know it's not

·3· necessarily specific to this one.· But the Equestrian

·4· Center line item shows as income.· And as you move

·5· forward, just remember that that's at a boarding

·6· facility.· If it's no longer a boarding facility, you

·7· will need to think about adding a line item for public

·8· programming, same as, say, for example, Centennial

·9· Farms, which I know is, like, hundreds of thousands a

10· year.

11· · · · · ·So while that doesn't apply for this year, it

12· would be something that you will need to consider for

13· future years.

14· · · · · ·So that's it.· Thank you.

15· · · · · ·MS. ANGUS:· Thank you.

16· · · · · ·Chair La Belle, that concludes public comment.

17· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Summer.

18· · · · · ·Before we take a motion, I have a couple of

19· items that I wanted to share with the Board.

20· · · · · ·In past years, we have -- in November we have

21· looked at the budget kind of as a workshop sort of

22· thing, both with the committee and with the full Board.

23· And then have actually adopted the budget at the

24· December meeting.

25· · · · · ·I have two items.· One I raised at the -- at
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·1· the workshop, and that relates to the -- I call it the

·2· Walk of Honor project.· I think it's under a little

·3· different designation, but it's shown out in year 2024.

·4· And I would like to have the Board consider moving that

·5· up until next year.

·6· · · · · ·The foundation is going to be meeting between

·7· now and the December board meeting, relative to the

·8· contribution that they will be -- will be making.· The

·9· president of the foundation has indicated $100,000 of

10· the $300,000 would be the foundation's contribution to

11· the project.· Obviously, that's a significant reduction

12· in the cost to the district.· The foundation does have

13· the resources to do that.

14· · · · · ·And in addition to that, as I mentioned at the

15· workshop, the last inductee into the Walk of Honor was

16· Captain Clark, who is now on the Foundation Board and

17· that was on Veterans Day in 2019.· So it's been a couple

18· of years.

19· · · · · ·We have a growing list of individuals who meet

20· the criteria for being included in the -- in the Walk of

21· Honor.· I believe, according to President Berardino,

22· that number is around 20.· Obviously, the sooner we can

23· get them incorporated into the Walk of Honor, I think,

24· for one, it would be -- it would be better.

25· · · · · ·So that's the current plan.· We'll know the
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·1· specifics by -- certainly, by the board meeting in

·2· December.· But $100,000 is the recommendation from the

·3· foundation.

·4· · · · · ·The second item that I would like to have a

·5· little bit of time on, to allow the Governmental

·6· Relations Committee -- Director Aitken and Vice Chair

·7· Pham -- and the CEO to evaluate.

·8· · · · · ·During the 2020 pandemic issue, we ceased the

·9· utilization of a legislative monitoring consultant,

10· Gonsalves & Associates.· They performed a very good

11· service to us, but, at that point in time, the decision

12· was not to proceed with that, given the -- everything

13· being up in the air.

14· · · · · ·There are several legislative items that I

15· think are going to be coming forward in -- next year.

16· One is the legislation that we are going to be seeking

17· to deal with the nonprofit issue.· I think the joint

18· powers authority concept is going to be a significant

19· issue, and there are one or two other things that the

20· Board may wish to pursue from a legislative standpoint.

21· · · · · ·And I would like the committee, Ashleigh and

22· Newton, to have some time between now and the next

23· meeting to evaluate whether there's any benefit in going

24· through another RFP process for legislative services.

25· · · · · ·So those are my comments.· I certainly am very
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·1· supportive of the committee work that Newton and Barbara

·2· did.· I think the workshop was excellent.

·3· · · · · ·But for the several reasons I have articulated,

·4· I would like to suggest that this be considered an

·5· information item at this point and carry it over for

·6· Board final action in December.· And that's consistently

·7· what we have done in at least the past three or four

·8· years.

·9· · · · · ·So those are my thoughts.· I defer to any other

10· director who would like to ask questions or have

11· comments.

12· · · · · ·DIRECTOR BAGNERIS:· So --

13· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Sorry, Barbara.

14· · · · · ·DIRECTOR BAGNERIS:· I just want to say, because

15· I put a motion on the floor and it was seconded.· I did

16· not realize you were going -- Director La Belle, that

17· you had things that you wanted to add to the budget, but

18· I think this budget is pretty firm, that I know of.

19· · · · · ·What would be -- would we really be adding

20· things to it in December?

21· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· And, Doug, I agree

22· with Director Bagneris.

23· · · · · ·CHAIRPERSON LA BELLE:· It would be to add --

24· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· There were -- I

25· mean, there was significant time spent on the budget.
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·1· We also did a public meeting related to the budget

·2· review.

·3· · · · · ·And the two items that you mentioned -- I'm not

·4· sure it would be worth delaying approving the budget

·5· because we have already spent so much time on it.· And

·6· it would be good if we can move forward so we can focus

·7· on strategic planning in December, since that is a major

·8· priority for the Board and our next three-year plan.

·9· · · · · ·VICE CHAIRPERSON PHAM:· I mean, is there any,

10· you know, I guess rule that prohibits amending the

11· budget if need be?

12· · · · · ·MS. RICHARDS:· No.· There's not.

13· · · · · ·I mean, the budget is the budget.· If there are

14· additional expenses that exceed the CEO's signing

15· authority, we would just bring those back as individual

16· items for the Board to review and approve.

17· · · · · ·DIRECTOR BAGNERIS:· So with that, Chair La

18· Belle, I would call the previous question.

19· · · · · ·DIRECTOR RAFIEI:· I second.

20· · · · · ·CHAIRPERSON LA BELLE:· The question has been

21· called.

22· · · · · ·DIRECTOR RAFIEI:· I second.

23· · · · · ·CHAIRPERSON LA BELLE:· I think Natalie

24· seconded, Melahat, already.· So I think Barbara moved.

25· Natalie seconded.· The question has been called.
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·1· · · · · ·Summer, do you want to call the roll.

·2· · · · · ·MS. ANGUS:· Yes.

·3· · · · · ·Chair La Belle.

·4· · · · · ·CHAIRPERSON LA BELLE:· Yes.

·5· · · · · ·MS. ANGUS:· Vice Chair Pham.

·6· · · · · ·VICE CHAIRPERSON PHAM:· Yes.

·7· · · · · ·MS. ANGUS:· Director Rubalcava-Garcia.

·8· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Yes.

·9· · · · · ·MS. ANGUS:· Director Ruiz.

10· · · · · ·DIRECTOR RUIZ:· Yes.

11· · · · · ·MS. ANGUS:· Director Bagneris.

12· · · · · ·DIRECTOR BAGNERIS:· Yes.

13· · · · · ·MS. ANGUS:· Director Aitken.

14· · · · · ·DIRECTOR AITKEN:· Yes.

15· · · · · ·MS. ANGUS:· Director Kovacevich.

16· · · · · ·DIRECTOR KOVACEVICH:· Yes.

17· · · · · ·MS. ANGUS:· And Director Rafiei.

18· · · · · ·DIRECTOR RAFIEI:· Yes.

19· · · · · ·MS. ANGUS:· Thank you.

20· · · · · ·CHAIRPERSON LA BELLE:· Just a concluding

21· comment on that.· I will then go ahead and add to the

22· December agenda two proposed -- well, potentially two

23· proposed amendments to the budget dealing with the

24· comments that I previously made.· So those will be

25· agendized, at the Chair's discretion, for the next
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·1· meeting.

·2· · · · · ·And, obviously, the Board can amend the budget

·3· every month or as many times as you want to during the

·4· course of the process.

·5· · · · · ·So with that, the next item is 8F.

·6· · · · · ·MS. RICHARDS:· Yes.· Director -- or, sorry,

·7· Chair La Belle.

·8· · · · · ·This is an information item that is being

·9· presented by Chair La Belle regarding the committee

10· structure and committee assignments.

11· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele.

12· · · · · ·First, I would like to thank all of my

13· colleagues for agreeing to serve on the committees as

14· identified in the information item.· The -- each of the

15· committees, as we all know, are advisory in nature, and

16· they are intended to assist the Board in conjunction

17· with staff in completing the work of the Board.

18· · · · · ·And I want to, first of all, thank Natalie for

19· the format that she established.· I'm very -- I think

20· it's an excellent way of moving the committees forward;

21· it gives them some structure.

22· · · · · ·I am proposing two new committees, which I will

23· speak to in general terms.

24· · · · · ·I want to thank the Finance Committee.· And I

25· have included in there an objective for them to be
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·1· action participants in the rating of the carnival RFP

·2· and, specifically, any other RFPs that they determine

·3· they would like to be involved in from a -- from a

·4· interview standpoint during the course of the -- course

·5· of the year.

·6· · · · · ·The two new committees I'm proposing:· One is

·7· the Entertainment and Business Development Committee.  I

·8· have asked Natalie to serve as chair and Sandra as a

·9· committee member.

10· · · · · ·I believe there are opportunities.· You know,

11· obviously, the COVID situation impacted significantly

12· the scheduling of program activities at Pac Amp.· I'm

13· hopeful the committee can look at opportunities to not

14· only expand Pacific Amphitheater activities, but to look

15· another ways to expand the overall entertainment

16· activities at The Hangar and the Action Sports Arena

17· during the course of -- during the course of the year

18· and bring back to the Board any specific action items

19· that the Board would need to consider as agenda items.

20· · · · · ·I think business development opportunities are

21· out there for the Board.· And then I think Natalie and

22· Sandra can work to develop what additional opportunities

23· might exist, in conjunction with Michele and the staff,

24· and I would like to ask them to do that.

25· · · · · ·In terms of -- you know, we have a lot of
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·1· year-round events, the gem show, etc., etc., and there

·2· may be some opportunities there to expand entertainment.

·3· In conjunction with those, you have got -- you have got

·4· a captured audience, so to speak, when those events are

·5· taking place and there may be some opportunities for

·6· additional entertainment that could be incorporated.· So

·7· that's the general overview in terms of the focus of

·8· that specific committee.

·9· · · · · ·The Governmental Relations Committee obviously

10· will be involved -- pardon me?

11· · · · · ·DIRECTOR BAGNERIS:· Do you mind going back to

12· that last slide?· Or do you want me to hold my comments

13· until you have completed?

14· · · · · ·CHAIRPERSON LA BELLE:· Whatever you would like

15· to do, Barbara.

16· · · · · ·DIRECTOR BAGNERIS:· This one feels so

17· operational to me.· I'm not sure why we need a new

18· committee to do this work.

19· · · · · ·Since I have been on the Board, we have never

20· really been involved in the minute details of

21· entertainment and business development.· So I'm just

22· wondering why you feel we need a new committee.· I know

23· we were trying to cut back on committees because every

24· time we would come to a meeting, we would add a new

25· committee.
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·1· · · · · ·Then we came up with a structure that was

·2· supposed to be able to fit whatever new needed to

·3· happen, into one of those existing committees.

·4· · · · · ·So I would like to hear a little bit more why

·5· you feel this -- we need this new committee right now.

·6· And it feels so operational, that we wouldn't need to be

·7· involved in this.

·8· · · · · ·CHAIRPERSON LA BELLE:· Most of the committees,

·9· Director Bagneris, are operational in nature.· I just

10· feel that there are some opportunities out there that

11· can be explored for expanding what we're doing.

12· · · · · ·And, again, it's the prerogative of the Chair

13· to form those committees, and I think this is something

14· that I would like to see moved forward.

15· · · · · ·If Natalie or Sandra or Michele would like to

16· speak to that, I would be happy to have them do that.

17· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· This is Director

18· Rubalcava-Garcia.

19· · · · · ·This is the first time I have seen the detail

20· of what the committee will be doing.· And, you know, I

21· do agree that it does appear to be very operational and

22· we are a governing body.· So I mean, from a perspective

23· of, you know, Director Cervantes and I are able to

24· create policies that help staff establish direction for,

25· you know -- so I think that will be the area that we
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·1· might be able to help with.

·2· · · · · ·I'm not an expert, and I really don't want to,

·3· you know, step on staff's toes when it comes to doing

·4· their job.· You know, so I do agree, it does appear to

·5· be very operational.

·6· · · · · ·And it is your -- it's at your pleasure to

·7· create whatever committees that you would like to

·8· create, Director La Belle, or Chair La Belle.· But I

·9· would also, you know, urge you to maybe take a look at

10· what the focus of the committee will be and see if

11· there's a way that we can create the policy aspect of

12· this, so that we can really stay true to the governance

13· responsibilities that we have as board members, and not

14· operational.

15· · · · · ·I really like to stay out of the operations on

16· issues, because that's not our role; that's not what we

17· were appointed to do.

18· · · · · ·CHAIRPERSON LA BELLE:· Natalie, I appreciate

19· that, and, certainly, that's not my intent.· My intent

20· is, I think there are some programming opportunities out

21· there that can be explored.· And we can, you know,

22· obviously develop areas that can really add to the -- to

23· the programming that we provide.

24· · · · · ·I would be more than happy to have the

25· committee, as one of their tasks, go back and take a
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·1· look at the different -- the different items that you

·2· would be focusing on and, accordingly, bring that back.

·3· · · · · ·But, again, it's clearly not my intent to be

·4· operational in nature.· It is my intent to have the

·5· committee do things that will, you know, enhance the

·6· aspects of our entertainment and business development.

·7· · · · · ·The same with the Finance Committee.· You know,

·8· one can argue that -- that them being involved in the

·9· actual rating process of the carnival operator is an

10· operational issue.· I don't see it that way.

11· · · · · ·I see that Nick and Barbara can add a

12· significant component.· The RFP for the carnival

13· operation is one of the big three, as I call:· It.· One

14· is the entertainment RFP, which Ashleigh and I were

15· involved in; one of them is the Ovations Agreement,

16· which is yet to come up.· It will be here in a few

17· years; and the third is the RFP for the carnival

18· operator.· I think those are -- while operational

19· nature, I think they are significant cost and revenue

20· opportunities for the district.· And I think the --

21· having direct Board involvement in the interview process

22· is good there.· But, you know --

23· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Doug, does practice

24· prevent from -- does that prevent a board member from

25· voting on the budget item when it comes up, if they are
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·1· part of the scoring process?· I thought that was

·2· something that has come up in the past.· Josh?

·3· · · · · ·CHAIRPERSON LA BELLE:· I think you are correct,

·4· Natalie.

·5· · · · · ·My recollection -- and I defer to Josh.

·6· · · · · ·But I think when Ashleigh and I participated in

·7· the entertainment RFP, it obviously gave us the ability

·8· to be a part of that process, but I think the net result

·9· is that we did not have the ability to vote on that when

10· it came forward.

11· · · · · ·But I defer to Josh on that.

12· · · · · ·MR. CAPLAN:· That's correct, Chair La Belle.

13· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· I think it's such

14· an important -- I know you have already developed the

15· committee responsibilities.

16· · · · · ·And the carnival contract is one of the most

17· important things that we probably have at the fair.· And

18· to have -- to lose the vote of two key members of the

19· Board would be something I think we should be concerned

20· about.

21· · · · · ·So I would -- that's just something to keep in

22· mind.· You know, the Board does set the parameters of

23· the RFP.· We can review the RFP before it goes out.· We

24· can determine, you know, what the scoring process looks

25· like.· And I think that's probably where we might want
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·1· to consider staying.· I'm not really sure that we are

·2· able to put enough time and expertise in the scoring

·3· part of it.

·4· · · · · ·And we can also question and get feedback from

·5· staff, you know, on the scoring process that they went

·6· through.

·7· · · · · ·And I believe DGS -- is it DGS, Michele, also

·8· is part of that scoring process normally?

·9· · · · · ·MS. RICHARDS:· No.· Not -- not normally.

10· That's done, you know, locally.

11· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Okay.· Okay.

12· · · · · ·But that's just my 2 cents.

13· · · · · ·MS. RICHARDS:· I'm sorry.· You know what?· I'm

14· going to walk that back a little bit.

15· · · · · ·Actually, there is -- there is, with carnival

16· RFPs, in particular, there's a higher level of oversight

17· and review.

18· · · · · ·DIRECTOR RUBALCAVA-GARCIA:· Okay.· So that's

19· just something to think about, Doug.· I know -- but, you

20· know, like you said, it's your decision, but just

21· something to consider; the importance of the Board's

22· involvement on voting for the contract.

23· · · · · ·CHAIRPERSON LA BELLE:· Appreciate your

24· comments, Natalie.

25· · · · · ·The bottom line is that once the process has
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·1· been completed, the Board has basically two choices:

·2· Either to approve it or not approve it.· And I just

·3· think that having -- I would like to see Nick and

·4· Barbara be involved in, along with, obviously, Michele

·5· and Ken and what have you.

·6· · · · · ·You then have two board members that have been

·7· very much involved in the details.· And I just think

·8· that you are right, it is probably one of the biggest

·9· things we are going to be doing this year and having the

10· ability to get their comments.· But I'm willing to defer

11· to Nick and Barbara if they choose not to want to do

12· that, based on the comments; that is certainly the

13· prerogative of them as committee members.

14· · · · · ·Let me move on to the last one, if I can.· The

15· Governmental Relations Committee.

16· · · · · ·I've asked Director Aitken and Vice Chair Pham

17· to basically look at -- and, again, it's not intended to

18· be an operational committee.· It's intended to have

19· board members look at opportunities to expand our

20· relations with our communities in Orange County and to

21· interact with the cities and see if there are some

22· program areas that we can consider.· And, obviously, any

23· action would come back to the full Board.

24· · · · · ·I have also moved the legislative monitoring to

25· this committee.· I guess there's one specific item
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·1· there.

·2· · · · · ·I think, as the Board knows, most, if not all,

·3· cities have some sort of a state of the city program

·4· that they put together each year to meet with their

·5· constituents and tell them a little bit about the good

·6· things they have done and the problems they may have.

·7· And I would like the committee to look at evaluating the

·8· state of the district presentation and bring

·9· recommendations back to the full Board, for Board

10· consideration.

11· · · · · ·So with that, that would conclude my comments.

12· · · · · ·Are there any public comments relative to this

13· item?· Summer, do we have any public comments?

14· · · · · ·MS. ANGUS:· We do not.

15· · · · · ·CHAIRPERSON LA BELLE:· Okay.

16· · · · · ·Are there any other Board -- Board comments at

17· this point in time?

18· · · · · ·(No response.)

19· · · · · ·CHAIRPERSON LA BELLE:· Okay.· That concludes my

20· presentation.

21· · · · · ·I believe we have three committee reports.· Am

22· I correct in that, Michele?

23· · · · · ·MS. RICHARDS:· We do.· We do.

24· · · · · ·The Financial Monitoring and Audit Committee

25· has a report.· Facilities Committee has a report.· And
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·1· Community Affairs has a committee report.

·2· · · · · ·So we can turn it over to the Finance

·3· Committee.

·4· · · · · ·VICE CHAIRPERSON PHAM:· Sure.

·5· · · · · ·CHAIRPERSON LA BELLE:· Newton.

·6· · · · · ·VICE CHAIRPERSON PHAM:· Clearly, we just went

·7· over the budget and whatnot.· However, there's some nice

·8· little highlights for October.· You know, revenue is

·9· obviously favorable to the original budget by

10· $25 million.· And, at this point in time, you know,

11· there's been significant cash generation, and we have,

12· you know, over $60 million in cash reserves right now,

13· or cash and equivalents, I should say, to kind of --

14· which is, you know, actually an increase, I think, even

15· over 2019 at this point.· So we got a good amount of

16· liquidity.

17· · · · · ·CHAIRPERSON LA BELLE:· Any additional comments,

18· Barbara?

19· · · · · ·DIRECTOR BAGNERIS:· Newton did a fine job.

20· · · · · ·Just reiterate that we did table the audit

21· because we didn't receive it in time, in November, so we

22· will do that in December.

23· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Newton and

24· Barbara.

25· · · · · ·Facilities Committee.· Robert and Ashleigh.
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·1· · · · · ·DIRECTOR AITKEN:· Thank you.

·2· · · · · ·So obviously one of the larger things that we

·3· have been working on is the Equestrian Center agreement,

·4· so I'm excited that that is moving forward.

·5· · · · · ·We -- because of the last -- the pandemic, we

·6· had to delay a lot of projects, and the staff was

·7· wonderful at being conservative as we move forward.· But

·8· as we go into the next budget session, as was gone over

·9· at the budget study session as well as today, we are

10· going to be trying to move some of the Cap X projects,

11· that we have been sitting on, forward, so look forward

12· to working on those projects.

13· · · · · ·I don't know if Ken or Robert has anything to

14· add.

15· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Ashleigh.

16· · · · · ·Robert, any comments?

17· · · · · ·(No response.)

18· · · · · ·CHAIRPERSON LA BELLE:· Okay.· Barbara, the

19· Community Affairs Committee.

20· · · · · ·DIRECTOR BAGNERIS:· Yes.· Just a brief report.

21· · · · · ·We did not meet this prior month, but this is

22· Native American Heritage Month, and we know that staff

23· has prepared a presentation for us today, and so I'm

24· going to turn it over to CEO Richards.

25· · · · · ·MS. RICHARDS:· Thank you so much.
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·1· · · · · ·It is indeed Native American Heritage Month,

·2· and I want to thank our guest services supervisor, Thane

·3· Hollman.· He did a great job of putting this

·4· presentation together for us.

·5· · · · · ·After a hundred years of attempts to recognize

·6· the contributions of Native Americans, on August 3rd,

·7· 1990, President George Bush declared November as Native

·8· American History Month.· And during this month, we pay

·9· tribute to the many cultures and traditions of the

10· indigenous people of North America.

11· · · · · ·Now, several Native American tribes thrived in

12· Southern California, including the Tongva and

13· Achjacheman tribes before the Spanish colonization began

14· in the late 1700s.· The two major groups of American

15· Indians in Orange County were thought to originate from

16· the Shoshonean family.· They became known as the

17· Gabrielenos, or Tongva, and the Juanenos, or

18· Achjacheman, due to their proximity to the areas now

19· known as the San Gabriel and San Juan Capistrano

20· Missions.

21· · · · · ·Many contributions to agriculture and culinary

22· as well.· So due to the Native Americans' deep respect

23· for the land that they lived on, they were very

24· resourceful and cultivated only what they could use to

25· preserve their land.· From their land, they are credited
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·1· for developing corn, popcorn, beans, jerky, chocolate,

·2· vanilla, avocados, tomatoes, maple syrup, tobacco, and

·3· cotton.

·4· · · · · ·And a popular dish from the Native American

·5· culture is something that maybe a lot of you have

·6· enjoyed.· It's Indian fry bread, which is a fried,

·7· light, fluffy dough, topped with a combination of

·8· various meats and vegetables, or, for a sweet treat, it

·9· can be topped with powdered sugar or honey.

10· · · · · ·On November 4th, a record breaking six Native

11· Americans were elected to Congress:· Sharice Davids,

12· Yvette Herrell, Deb Haaland, Tom Cole, and Markwayne

13· Mullin.

14· · · · · ·And on the right, if you will meet Teresa M.

15· Romero.· She is the chairwoman of the local tribal

16· council for the Juaneno Band of Mission Indians.· That's

17· the Achjacheman.

18· · · · · ·And then Charles Alverez is the tribal chairman

19· for the Gabrieleno-Tongva tribe.

20· · · · · ·And just a reminder that you can celebrate

21· local Native American exhibits to honor Native American

22· Heritage Month.· The Bowers Museum has an ongoing

23· exhibit of the first Californians and California

24· legacies, the Missions and the Ranchos.

25· · · · · ·And then Heritage Museum, on November 19th, it
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·1· has an Exhibit of significant figures in Native American

·2· history.

·3· · · · · ·And just to close, a few fun facts.· Ken Karns

·4· will love this one:· Shinny is a game played with a

·5· small buckskin ball hit with a curved stick, played on

·6· ice during the winter months.· And it's what we now call

·7· hockey.

·8· · · · · ·In World War I and World War II, the United

·9· States was provided a huge advantage by working with

10· Native American servicemen who would speak their native

11· languages, passing important information behind enemy

12· lines.· They were known as the Navajo Code Talkers, and

13· they were featured and exhibited at Heroes Hall.

14· · · · · ·And during World War II, over 8,000 Native

15· Americans served, even though they were not considered

16· citizens at the time.

17· · · · · ·Many words that we regularly use today

18· originated from Native American languages.· Some of them

19· are barbecue, hurricane, pajamas, bayou, Arizona,

20· Kentucky, and Missouri.

21· · · · · ·Many Native American women were sharpshooters

22· and able horsewomen.· Our friends at the Equestrian

23· Center will appreciate that.

24· · · · · ·And Rebecca Rolfe, who was originally named

25· Pocahontas, married John Rolfe, and they were credited
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·1· for the first interracial marriage in American history.

·2· · · · · ·So we want to again lift up the members of our

·3· community who are Native American.· Just as a matter of

·4· data, currently the most recent census indicates that

·5· .46 percent of Orange County identify as Native

·6· American.· And attendance at the 2021 OC Fair, we had

·7· 1 percent that identified as Native American.· So that

·8· concludes our celebration of Native American Heritage

·9· Month.

10· · · · · ·So I will turn it back to the committee if they

11· have any additional comments.

12· · · · · ·DIRECTOR BAGNERIS:· As always, we thank you.

13· The staff does an awesome job.

14· · · · · ·And we want to always bring these special

15· heritage months to the attention of the Board and the

16· community as we continue to celebrate all of us.

17· · · · · ·So if Director -- Melahat has a comment, she

18· can make it at this time, and we will move forward.

19· · · · · ·DIRECTOR RAFIEI:· Thank you so much, Director

20· Bagneris.· And thank you, Michele and staff, for putting

21· this together.

22· · · · · ·I did want to also note that we have the very

23· first Native American cabinet secretary as Deb Haaland,

24· as the Secretary of the Interior.· She's the 54th

25· Secretary of the Interior for this nation, and she's the
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·1· first Native person to hold that position.

·2· · · · · ·And I'm sorry.· There's construction going on

·3· in my house.

·4· · · · · ·And I didn't -- I missed it when you sent it

·5· over to us.· The last line about the fun facts, with the

·6· person known as Pocahontas getting married.· I do want

·7· to note that, I think, historically, that was a marriage

·8· of not desired by her, from what we know in history, and

·9· she was a child bride.· So I missed that in reading it

10· earlier, or else I would have noted that to you

11· directly.· But I just wanted to put that, also,

12· clarification out there.

13· · · · · ·But thank you for the work that you did.

14· · · · · ·MS. RICHARDS:· Thank you.

15· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Michele,

16· Barbara, and Melahat.· It was an excellent presentation.

17· And we really appreciate all your hard work on an

18· ongoing basis.

19· · · · · ·With that, we are going to recess into closed

20· session.· Any specific instructions from Summer?· Do we

21· just stay online here or what?

22· · · · · ·MS. ANGUS:· Yes.· I'm creating the room right

23· now.· Just give me a moment.

24· · · · · ·(Closed session:· 11:03 a.m. to

25· · · · · ·11:14 a.m.)
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·1· · · · · ·CHAIRPERSON LA BELLE:· Got everybody here.

·2· · · · · ·Has Natalie left the meeting and Newton left

·3· the meeting at this point in time, Summer?

·4· · · · · ·MS. ANGUS:· I'm sorry.· Chair La Belle.· What

·5· was that?

·6· · · · · ·VICE CHAIRPERSON PHAM:· I clicked "leave."· Is

·7· there somewhere else I'm supposed to click?

·8· · · · · ·MS. ANGUS:· You are back in the full session,

·9· Director Pham.

10· · · · · ·CHAIRPERSON LA BELLE:· Okay.

11· · · · · ·The Board considered the legal advice of

12· counsel on matters that are on the closed session

13· portion of the agenda and has nothing to report.

14· · · · · ·Okay.· Are we now down to matters from the

15· Board of Directors?

16· · · · · ·MS. RICHARDS:· The CEO --

17· · · · · ·CHAIRPERSON LA BELLE:· We got the CEO's report.

18· · · · · ·MS. RICHARDS:· A few operational announcements.

19· We will make it very quick.

20· · · · · ·OCFEC earned over $1.6 million in revenue from

21· events held in October.· That's an all-time monthly

22· record for us and the highest grossing month outside of

23· Fair in the last five years.· We're very, very proud of

24· that.· And that represents a lot of work on behalf of

25· staff.
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·1· · · · · ·OCFEC's self-produced event, Boo Ha Ha, was a

·2· haunting success, attracting over 4,800 craft beer

·3· enthusiasts who enjoyed beer tasting, food, live music,

·4· and costume contests.· The event was first held in 2019,

·5· then canceled due to the pandemic in 2020.· We saw a

·6· 55 percent increase in attendance this year and more

·7· than double the revenue.· So a really excellent event.

·8· · · · · ·Our second self-produced event was held at

·9· Heroes Hall on Veterans Day, as over 300 people gathered

10· to honor veterans and celebrate the opening of Heroes

11· Hall's two new exhibits, "Through Their Eyes" veteran

12· art exhibition and the refresh Santa Ana Army Air Base

13· exhibit.

14· · · · · ·Thank you to Directors Rubalcava-Garcia,

15· Cervantes, and Aitken, who represented the Board at the

16· event, which included a history talk about the Santa Ana

17· Army Air Base, a presentation honoring three World War

18· II pilots who trained at the base, one of them pictured

19· here; the dedication of the new digital carillon that

20· was donated to us by AMVETS; a presentation of quilts by

21· Quilts of Valor; and an amazing presentation and

22· performance by the All American Boys Chorus.

23· · · · · ·Of course, a cake cutting ceremony to celebrate

24· the Marine Corps birthday; and lots of family

25· activities, including Fort Blisters boot camp.
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·1· · · · · ·And of course, staff has been busy with the

·2· other initiatives already covered on the agenda,

·3· including the budget, preparation, drafting of the

·4· Equestrian Center agreement, and gathering information

·5· about the proposed JPA.

·6· · · · · ·I did want to introduce something to the Board

·7· and the public:· At the 2019 OC Fair, Producer Scott

·8· Gawlik filmed our annual table setting competition.· He

·9· featured the crazy, competitive contenders who enter

10· every year for a chance to win the coveted Best of Show

11· Award.

12· · · · · ·The film debuted at the Newport Beach Film

13· Festival last month and was featured earlier this week

14· on the "Today Show" as their pick for Documentary of the

15· Month.· And we have a short clip to show you.· And if

16· you will bear with me just one second as I set this up.

17· · · · · ·I think we're ready.

18· · · · · ·MS. ANGUS:· Michele, you have got to switch to

19· that screen.· We are not seeing it.

20· · · · · ·MS. RICHARDS:· Sorry.· I'm sorry.· Switch to

21· that screen?· Yes.· Hold one second.· Oh, Summer.

22· · · · · ·DIRECTOR BAGNERIS:· You could just choose "new

23· share" and it will take you there.

24· · · · · ·MS. RICHARDS:· There we go.· Thank you.

25· · · · · ·(Video played.)
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·1· · · · · ·MS. RICHARDS:· Anyhow, we wanted to bring that

·2· to everyone's attention.

·3· · · · · ·"Set" is playing now on Discovery+.· So for any

·4· of you that get Discovery+, you can see the full

·5· documentary.· We were very proud of it, very proud that

·6· it was featured here, as our competition, and then it

·7· got such national attention on the "Today Show."

·8· · · · · ·So wrapping things up, our year-to-date

·9· revenue, as Director Pham indicated, we are

10· $25.4 million favorable to budget on revenue and

11· favorable to budget on expenses.· So a total of

12· 25.77 percent -- or $25.77 million favorable to budget.

13· Cash and cash equivalents are at $60.6 million, and

14· that's a year-over-year increase of 37.7 percent.

15· · · · · ·And I will turn things over to Joan to just let

16· us know what's coming up with our events over the next

17· month.· Joan.

18· · · · · ·MS. HAMILL:· Thanks, Michele.· I will go over

19· this very briefly, and I will also say that all of this

20· information is on our website.· We have a new show

21· coming in that's setting up this weekend, opening

22· tomorrow.· The Progressive International Motorcycle

23· Show.· That's motorcycle demos, four-wheel, off-road,

24· electric bike.· There's a kid's zone.· And you can see

25· bikes, bikes, and more bikes this weekend at the OC
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·1· Fair.

·2· · · · · ·Our Christmas tree lot opens November 2nd and

·3· runs through December 19th.

·4· · · · · ·Our Night of Lights drive-through makes a

·5· return, and that opens November 26 and runs through

·6· January 2nd.

·7· · · · · ·Crossroads of the West Gun Show takes place

·8· Thanksgiving weekend, November 27th through 28th.

·9· · · · · ·Another new show to our property, the Creative

10· Babe Market.· This is a family-friendly holiday

11· shopping -- holiday shopping market with 100 -- over 100

12· local businesses, mostly women-owned, with a lot of

13· wonderful crafts, home decor, seasonal items, clothing,

14· and more.

15· · · · · ·We have COVID testing running weekdays at

16· the -- on our lot, on the corner here of Arlington and

17· Fairview.· That runs, like I said, through

18· December 31st on weekdays.

19· · · · · ·And the next slide.· Our Fight Club returns

20· December 2nd.· That's a Thursday night.

21· · · · · ·Gem Fair, December 3rd through 5th.

22· · · · · ·The Shoreline Dog Fancier Association of Orange

23· County will have the dog show December 10th through

24· 12th.

25· · · · · ·The Original O.C. Swap Meet taking place
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·1· November 27th and December 11th.· And then there's

·2· another one that will happen in December as well.

·3· · · · · ·Share Our Selves takes place December 16th.

·4· · · · · ·Of course, Farmers Market every Thursday from

·5· 9:00 to 1:00 on the property.

·6· · · · · ·And then our last slide is Heroes Hall and

·7· Centennial Farm.· Michele referenced Veterans Day.· We

·8· had a wonderful turnout on Veterans Day last Thursday.

·9· It was a nice, warm, sunny day.· The new exhibit -- the

10· newish exhibit "Through Their Eyes," that opened in

11· October, runs through January.

12· · · · · ·And then our refresh Heroes Hall exhibit is

13· upstairs -- excuse me, Santa Ana Army Air Base exhibit

14· is open.· I would invite everyone to come out and see

15· it.· It is wonderful.· Staff really outdid themselves.

16· · · · · ·Holiday workshops at Centennial Farm.· You can

17· come and learn a few things for the holidays.· You can

18· learn how to make a holiday brunch charcuterie platter.

19· On December 4th, truffle making.· And then, on

20· December 11th, we have a winter wreath workshop.· So

21· those are items that you will be able to take home with

22· you.

23· · · · · ·Centennial Farm is open 9:00 to 3:00 daily.

24· And our Discovery Days are in full swing.· There's one

25· taking place today and then a few more in December.· Our
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·1· wonderful docents are back.· Students and teachers are

·2· back as well.· And so we're delighted to have Centennial

·3· Farm and Heroes Hall open on a regular basis.

·4· · · · · ·And that concludes my report unless there's any

·5· questions.

·6· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Joan.

·7· · · · · ·I know there's not enough time for this

·8· particular Gem Fair event, but maybe in the future, when

·9· the Gem Fair is back, we could have a rock band play in

10· The Hangar.

11· · · · · ·MS. RICHARDS:· "Ba-dum-bum."

12· · · · · ·CHAIRPERSON LA BELLE:· "Bum-bum."

13· · · · · ·Any other comments, Michele, Ken, Joan, board

14· members?

15· · · · · ·MS. RICHARDS:· Just one more comment, to wish

16· everyone a Happy Thanksgiving and very Happy Birthday to

17· Directors Rubalcava-Garcia, Director Barbara Bagneris,

18· and Director Melahat Rafiei.· Happy Birthday in

19· November, from all of us to you.

20· · · · · ·DIRECTOR RAFIEI:· Thank you.

21· · · · · ·DIRECTOR BAGNERIS:· Thank you.· I love my

22· birthday tomorrow.

23· · · · · ·CHAIRPERSON LA BELLE:· Happy Birthday, guys.

24· · · · · ·Okay.· Are we ready to go around the table?

25· · · · · ·MS. RICHARDS:· Yes, we are.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Any matters from

·2· directors?

·3· · · · · ·Okay.· Let's start with Barbara.· Any -- any

·4· comments?

·5· · · · · ·DIRECTOR BAGNERIS:· Very good meeting for your

·6· first return to the Chair, Director La Belle.

·7· Appreciate all that you do.· And I'm just extremely

·8· excited and looking forward to the year ahead,

·9· especially when we can get back together.· I don't think

10· we need to rush it.· I was getting my shingles shot

11· yesterday, my first dose.

12· · · · · ·And all over the doctor's office -- (phone

13· ringing in background) -- I will wait for that mute to

14· happen.

15· · · · · ·And all over that office and facility, it said

16· to be cautious, that COVID was on the rise again.· So I

17· think we have to continue to be cautious.· I will be 64

18· tomorrow.· And even though I have had my booster and my

19· flu shot and my shingles shot, I still would like to be

20· as safe as possible as long as possible.

21· · · · · ·So I thank the staff for continuing to do their

22· due diligence to make sure that the people that work at

23· the OC Fair & Events Center are safe as well.

24· · · · · ·So I wish everyone a Happy, Happy Thanksgiving,

25· and we will see you next month.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Barbara.

·2· · · · · ·Ashleigh.

·3· · · · · ·DIRECTOR AITKEN:· Chair La Belle, it's nice to

·4· see you at the helm again.

·5· · · · · ·I just want to wish everybody a Happy

·6· Thanksgiving and Happy Birthday to my co-directors.· I,

·7· like Director Bagneris, believe in birthday months.· So

·8· celebrate all month long.

·9· · · · · ·DIRECTOR BAGNERIS:· Amen.

10· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Ashleigh.

11· · · · · ·Melahat.

12· · · · · ·DIRECTOR RAFIEI:· My house is under

13· construction so it's too loud, other than I want to say

14· thank you to staff.· Doug, thank you for an incredible

15· meeting.· Every time it gets better for me, so I'm happy

16· to be on board.· Happy Thanksgiving and Happy Birthday

17· to my November sisters.

18· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Melahat.

19· · · · · ·Nick.

20· · · · · ·DIRECTOR KOVACEVICH:· Thank you, Chair

21· La Belle.· Great job today.· And, of course, the staff,

22· as usual.

23· · · · · ·The presentation today was great from the

24· Community Affairs Committee.· So love seeing it all.

25· · · · · ·I agree with Director Bagneris.· You know, as
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·1· much as I would love to be back in person, you know,

·2· fortunately we are -- we have gotten very efficient at

·3· these Zoom meetings and we've been faring pretty well.

·4· And I think, you know, we need to continue to do

·5· whatever we believe is in the best interest of the

·6· health and safety of the Board and the staff and also

·7· the public that attends.

·8· · · · · ·So, you know, when the time is right, we'll get

·9· back in person, and I hope everyone has a great holiday

10· season starting with Thanksgiving and also everyone

11· stays safe, as Director Bagneris did mention.· COVID is

12· still around although, you know, people are returning to

13· normal, as am I.· Still doesn't hurt to be a little bit

14· more cautious.

15· · · · · ·So I hope everyone stays safe.· Thank you and

16· see you next month.

17· · · · · ·CHAIRPERSON LA BELLE:· Thanks, Nick.

18· · · · · ·Sandra.

19· · · · · ·MS. ANGUS:· Director Cervantes is no longer on

20· the Zoom.

21· · · · · ·CHAIRPERSON LA BELLE:· Okay.· I believe

22· Director Ruiz is no longer on either; is that correct?

23· · · · · ·MS. ANGUS:· That's correct.

24· · · · · ·CHAIRPERSON LA BELLE:· And Newton is here?

25· · · · · ·VICE CHAIRPERSON PHAM:· I am here.
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·1· · · · · ·CHAIRPERSON LA BELLE:· Perfect.· Go ahead.

·2· · · · · ·VICE CHAIRPERSON PHAM:· Yeah.· Just echo

·3· everyone's sentiment that was said earlier, and just

·4· really wanted to wish everyone, the staff, Board,

·5· members of the public, a Happy Thanksgiving.

·6· · · · · ·CHAIRPERSON LA BELLE:· Thank you, Newton.

·7· · · · · ·I think -- I don't think I missed anyone.

·8· · · · · ·First I want to thank staff for an excellent

·9· job at putting the agenda together and the budget.· And,

10· again, thanks to the work of Newton and Barbara.· Again,

11· I attended or participated in the workshop, and I

12· thought it was an excellent presentation.

13· · · · · ·I want to thank my fellow board members for

14· their continuing support, and I'm looking forward to a

15· very exciting year, and I'm hoping we can conclude the

16· strategic planning process in early 2022; moving on to

17· implementation of a number of programs during the course

18· of the year.

19· · · · · ·Congratulations to our birthday directors.· And

20· my -- I guess my condolences to my wife, or maybe it's

21· congratulations.· We're celebrating our 58th wedding

22· anniversary on Sunday.· So it will probably be a COVID

23· celebration in the garage or the driveway, but we'll do

24· something.

25· · · · · ·Anyway, congratulations to everybody.· Thanks
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·1· again for all your help.· And we will see you at the

·2· December 7th board meeting on the strategic plan.

·3· · · · · ·DIRECTOR BAGNERIS:· Happy 58th anniversary.

·4· · · · · ·CHAIRPERSON LA BELLE:· Thank you.

·5· · · · · ·DIRECTOR BAGNERIS:· Some marriages don't last

·6· 58 minutes.

·7· · · · · ·CHAIRPERSON LA BELLE:· We got married

·8· November 21st, 1963, which was the day before President

·9· Kennedy was assassinated, so it was a very bittersweet

10· time.· But we've been together a long time and done a

11· lot of good things together.

12· · · · · ·So anyway, thanks so much.· And we will see

13· everybody in December.· And Happy Thanksgiving to all.

14· · · · · ·(Proceedings concluded at 11:32 a.m.)

15· · · · · · · · · · · · · ---o0o---
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 1            Thursday, November 18, 2021, 9:00 a.m.

 2                          ---o0o---

 3           CHAIRPERSON LA BELLE:  Why don't I call the

 4  meeting to order.  Items listed on the agenda, duly

 5  noticed in any category, may be considered for action as

 6  listed.  Any items not so noticed may not be considered.

 7  The mission of the Orange County Fair & Events Center is

 8  a celebration of Orange County's communities, interest,

 9  and agriculture, and heritage, with results justifying

10  resources expended.

11           With that, Director Aitken, could you lead us

12  in the Pledge, please.

13           DIRECTOR AITKEN:  Yes, thank you.  Please rise.

14  Place your hand over your heart.

15           (Pledge of Allegiance was recited

16           in unison.)

17           CHAIRPERSON LA BELLE:  Summer, could you please

18  take the roll call.

19           MS. ANGUS:  No problem.  Good morning.

20           Chair La Belle.

21           CHAIRPERSON LA BELLE:  Present.

22           MS. ANGUS:  Vice Chair Pham.

23           (No response.)

24           MS. ANGUS:  Director Rubalcava-Garcia.

25           (No response.)
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 1           MS. ANGUS:  Director Cervantes.

 2           (No response.)

 3           MS. ANGUS:  Director Ruiz.

 4           DIRECTOR RUIZ:  Here.

 5           MS. ANGUS:  Director Bagneris.

 6           (No response.)

 7           MS. ANGUS:  Director Aitken.

 8           DIRECTOR AITKEN:  Present.

 9           MS. ANGUS:  Director Kovacevich.

10           DIRECTOR KOVACEVICH:  Present.

11           MS. ANGUS:  And Director Rafiei.

12           DIRECTOR RAFIEI:  Present.

13           MS. ANGUS:  Thank you.

14           MS. RICHARDS:  Just a quick announcement for

15  the public, before we get started.  If you wish to make

16  public comment, you can communicate with Summer through

17  the chat.  If you are joining us by telephone, when we

18  get to the item that you would like to speak about,

19  Summer will put a call out so that we can organize

20  public comment today.

21           So with that, Chair La Belle, I will turn it

22  back to you.

23           Doug, we may have lost you.  I think you are

24  back, but muted.  If you can unmute, Doug, and I'm glad

25  to have you back.
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 1           CHAIRPERSON LA BELLE:  Just faded out for a

 2  second.

 3           MS. RICHARDS:  Yeah.

 4           CHAIRPERSON LA BELLE:  At this time, I would

 5  like to indicate that Item 8B regarding the audit is

 6  going to be continued until the December board meeting.

 7           With that, we have two sets of minutes for

 8  Board consideration:  October 22nd -- I'm sorry.

 9  October 12th and October 28th.

10           Is there a motion to approve the minutes?

11           DIRECTOR AITKEN:  Chair La Belle, I make a

12  motion to approve the meeting minutes from

13  October 12th and October 28th.

14           CHAIRPERSON LA BELLE:  Is there a second?

15           DIRECTOR RAFIEI:  Director La Belle, this is

16  Director Rafiei.  I second.

17           CHAIRPERSON LA BELLE:  Summer, please call the

18  roll if you would.

19           MS. ANGUS:  Chair La Belle.

20           CHAIRPERSON LA BELLE:  Yes.

21           MS. ANGUS:  Director Ruiz.

22           DIRECTOR RUIZ:  Yes.

23           MS. ANGUS:  Director Aitken.

24           DIRECTOR AITKEN:  Yes.

25           MS. ANGUS:  Director Kovacevich.
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 1           DIRECTOR KOVACEVICH:  Yes.

 2           MS. ANGUS:  And Director Rafiei.

 3           DIRECTOR RAFIEI:  Yes.

 4           MS. ANGUS:  Thank you.

 5           CHAIRPERSON LA BELLE:  Michele, would you

 6  introduce the matters of public comment, please.

 7           MS. RICHARDS:  Yes.  I would be happy to.

 8           Public comment is allowed on issues not on the

 9  current agenda.  However, no debate by the Board shall

10  be permitted on such public comments, and no action will

11  be taken on such public comment items at this time, as

12  law requires formal public notice prior to any action on

13  a docket item.

14           Speakers are requested to notify us in -- prior

15  to the start of the meeting and are limited to three

16  minutes.  Comments will be accepted on all other agenda

17  items at the time each time is listed on the agenda.

18  Speakers wishing to address the Board on items on the

19  agenda are requested to, again, notify us through the

20  chat or when called upon, prior to the start of the

21  meeting, and identify the agenda items on which you

22  desire to address the Board.  Speakers are limited to

23  three minutes.

24           CHAIRPERSON LA BELLE:  Thank you, Michele.

25           Summer, do we have any public comments?
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 1           MS. ANGUS:  We do.

 2           Gibran Stout, when you are ready.

 3           MS. STOUT:  Can you hear me?

 4           MS. ANGUS:  Yes.  Go ahead.

 5           MS. STOUT:  Oh, my gosh.  So fast.  You guys

 6  are moving it along.  Awesome.

 7           Good morning, Board.  Thank you so much for

 8  letting me speak.

 9           Very excited to be here today.  I just wanted

10  to -- a couple things.  One, I know for the Equestrian

11  Center, there's been lots of discussion about public

12  programming.  I know that the public is there every day

13  and doing lots of things, and it would be extremely

14  helpful if there was some more specific language on what

15  specifically you are referring to with public

16  programming, because I think that there's a lot that's

17  already happening there, that maybe you are just not

18  aware of.  And so that would be very helpful for us.

19           Additionally, I'm not sure if you are aware,

20  but there is a county-wide boarding crisis.  And with

21  everything going on at the Equestrian Center, this is

22  the perfect opportunity for you to look at the

23  restoration of the Equestrian Center to the original

24  footprint or something thereabouts.  This would not only

25  maximize public access, but it would also increase
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 1  income for OCFEC, and it would be an example -- an

 2  example of some of the programming that's possible is an

 3  event that is happening in Huntington Beach on

 4  December 11th.  It is a celebration of the Day of the

 5  Horse, which is a nationwide event.  It will be

 6  Huntington Beach Equestrian Center, and it will be

 7  combined with a holiday boutique.

 8           It is December 11th, and I invite you all to

 9  come, because this is a great example of some extremely

10  fun, very family-friendly, free event.  And this is an

11  example of something that could be possible for the

12  Equestrian Center here.  So I encourage everybody to

13  check that out to get some ideas.

14           And, again, public programming; we have a lot

15  going on every day.  We also have public tours going on

16  daily -- not daily, but several times a week.  They are

17  scheduled.  And I would really like to invite any board

18  members who haven't been on the property; we would love

19  to set up a private tour for you so that you can come

20  and check out this Equestrian Center that everybody is

21  always talking about so much.  That is on the property,

22  operating daily, 24/7 with public accessing and using,

23  24/7.

24           So thank you so much.

25           MS. ANGUS:  Thank you, Gibran.
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 1           If there is any member of the public that has

 2  dialed in on the telephone, and would like to make

 3  public comment, you need to press *6 to unmute yourself.

 4           Do we have any callers dialed in that would

 5  like to make general public comment at this time?

 6           State your name.

 7           (No response.)

 8           MS. ANGUS:  Hearing none, Chair La Belle, I

 9  turn it back to you.

10           CHAIRPERSON LA BELLE:  Thank you, Summer.

11           I believe the next item is the consent

12  calendar.

13           Could you introduce that, Michele?  Are there

14  any items that you wish to pull from consent calendar?

15           MS. RICHARDS:  Staff does not have any items to

16  pull.

17           And I'm happy to introduce this.  All matters

18  listed under consent calendar are operational matters

19  about which the Board has governing policies,

20  implementation of which is delegated to the CEO.  They

21  will be enacted in one motion.  There will be no

22  discussion of these items prior to the time the Board of

23  Directors votes on the motion, unless members of the

24  Board, staff, or public request that specific items be

25  discussed separately and/or removed from this section.
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 1           Any member of the public who wishes to discuss

 2  consent calendar items should notify the Chair of the

 3  Board at the time requested and be recognized by

 4  invitation of the Chair to address the Board.

 5           MS. ANGUS:  CEO Richards, I would just like

 6  to --

 7           CHAIRPERSON LA BELLE:  Thank you.

 8           MS. ANGUS:  For the record, Director Bagneris

 9  has joined us.

10           MS. RICHARDS:  Oh, thank you.

11           CHAIRPERSON LA BELLE:  Do any of the directors

12  wish to pull any items that are on the consent calendar?

13           (No response.)

14           CHAIRPERSON LA BELLE:  Are there any public

15  comments relative to any items on the consent calendar?

16           (No response.)

17           CHAIRPERSON LA BELLE:  Do I have a motion to

18  approve the consent calendar as presented?

19           DIRECTOR RAFIEI:  So moved.

20           DIRECTOR RUIZ:  This is Director Ruiz.  I

21  second.

22           CHAIRPERSON LA BELLE:  Okay.  We have a motion

23  and a second.

24           Summer, can you call the roll, please.

25           MS. ANGUS:  Chair La Belle.
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 1           CHAIRPERSON LA BELLE:  Yes.

 2           MS. ANGUS:  Director Ruiz.

 3           DIRECTOR RUIZ:  Yes.

 4           MS. ANGUS:  Director Bagneris.

 5           DIRECTOR BAGNERIS:  Yes.

 6           MS. ANGUS:  Director Aitken.

 7           DIRECTOR AITKEN:  Yes.

 8           MS. ANGUS:  Director Kovacevich.

 9           DIRECTOR KOVACEVICH:  Yes.

10           MS. ANGUS:  And Director Rafiei.

11           DIRECTOR RAFIEI:  Yes.

12           MS. ANGUS:  Thank you.

13           CHAIRPERSON LA BELLE:  Okay.  We will now move

14  to governance matters.

15           Item 8A.  Michele, are you going to make the

16  presentation or should I turn it over to Director Ruiz

17  and Aitken?  Go ahead.

18           MS. RICHARDS:  I can tee it up, and then I will

19  turn it over to our Facilities Committee.

20           So at the last meeting on October, on the 28th,

21  the Board of Directors approved the Facilities Committee

22  recommendation to move forward with a one-year agreement

23  with Equestrian Services II for the operation of the

24  Equestrian Center, and that agreement would commence on

25  January 1st of 2022 and run through December 31st of
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 1  next year.

 2           By putting this agreement in place, it will

 3  give time for the staff to develop a plan for

 4  transitioning in the strategic direction that the Board

 5  set for self-operation of the Equestrian Center and the

 6  expansion of public programming, and that has come out

 7  of the strategic planning that the Board has done.

 8           So the Facilities Committee met on

 9  October 15th to review the draft agreement that staff

10  created.  And the Board will review the agreement, which

11  was attached to the meeting materials.

12           So Director Aitken, Director Ruiz, I will turn

13  it over to you for any additional comments.

14           DIRECTOR AITKEN:  Yeah.  I think we made a

15  presentation on this last month, so unless a specific

16  board member has a question, we would love to have

17  somebody make a motion to approve.

18           CHAIRPERSON LA BELLE:  Are there any Board

19  comments relative to the recommended agreement?

20           (No response.)

21           CHAIRPERSON LA BELLE:  Are there any public

22  comments relative to this item?

23           MS. ANGUS:  I do.  And I also wanted to state,

24  for the record, Director Cervantes has joined us as

25  well.
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 1           DIRECTOR RUBALCAVA-GARCIA:  Summer, I am also

 2  on.  Sorry for my tardiness.

 3           MS. ANGUS:  Oh, good morning, Director

 4  Rubalcava-Garcia.

 5           Okay.  We have three commenters:  Leigh-Ann

 6  Kazolas, followed by Gibran Stout and Reggie Mundekis.

 7           Leigh-Ann, when you are ready.

 8           MS. KAZOLAS:  My name is Leigh-Ann Kazolas, and

 9  I'm a member of the public who boards my horse at the

10  Equestrian Center, and I'm a daily user.  Thank you so

11  much for posting the proposed Equestrian Center

12  contract.  I just have one item that we wanted to

13  clarify.

14           It says on page 3, under "Scope of Work,"

15  that -- "Uses," section 2, that "The premises shall be

16  used for the boarding of horses and approved related

17  equestrian activities and for no other purpose unless

18  agreed to in writing by the parties."

19           It then defines "approved related equestrian

20  activities" as follows:  "Lessons, training, tack

21  storage, storage of horse trailers, equestrian clinics,

22  horse shows, and the sale of equestrian products and

23  services."

24           We're wondering if that means that many of the

25  other public programs will need to cease operation
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 1  during the term of the contract, such as the therapy

 2  programs being conducted by the Pegasus Group and the

 3  equine encounter groups, the school field trips,

 4  community group field trips, the docent-led tours, the

 5  community events, like our Halloween Parade, or any open

 6  houses, such as the one we're hoping to run in the

 7  spring, community center classes, and our holidays,

 8  summer, and afterschool camps.

 9           So we just wanted to some clarification if

10  those activities were left out on purpose or if it was

11  simply an oversight, because we obviously would like to

12  continue all of those amazing public programs throughout

13  the year.

14           Just building on what Gibran said, we invite my

15  board members, their friends, family, to come out and

16  visit the facility and have a tour, especially on busy

17  Saturdays, the weekends, after school, after work.

18           Michele and -- has my e-mail address and

19  Gibran's e-mail address.  Or I will also give my

20  information to Summer.

21           So, please, we encourage any of you to come out

22  and one of our Equestrian Center enthusiasts would love

23  to show you around.

24           And that's it.  Thank you.

25           MS. ANGUS:  Thank you.
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 1           Gibran Stout, when you are ready.

 2           Gibran, are you there?

 3           (No response.)

 4           MS. ANGUS:  I will go ahead and move to Reggie

 5  Mundekis and circle back.  Reggie, when you are ready.

 6           MS. MUNDEKIS:  Hi.  Good morning.  Reggie

 7  Mundekis.  Thank you for this opportunity to address you

 8  this morning.

 9           Thank you for bringing this draft contract

10  forward.  And I just want to echo that what I heard from

11  CEO Richards is that this is a one-year transitional

12  contract where there would be self-management of the

13  Equestrian Center going forward after this contract

14  ends.  And if I'm -- if I got any of that wrong, please

15  correct me.

16           And there's an issue here that I'm still really

17  confused about and I just don't understand.  It's the

18  issue regarding the really poor structural condition of

19  the Equestrian Center and why action has not been taken.

20           In February 2020, we received the

21  infrastructure analysis.  It's been 21 months, and

22  nothing really has been reported back regarding the

23  structural damage identified in that infrastructure

24  analysis.

25           And I want -- I'm trying to understand why --
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 1  my reading of the contract says that the operator is

 2  only responsible for the condition from the date of the

 3  contract forward.  It wipes out their obligation that

 4  they signed on to in 2009, when they began operating the

 5  Equestrian Center.  So we're just like wiping out 12

 6  years that they are not responsible for.

 7           During that time, the contractor received at

 8  least $12 million, if not more, in revenue.  They get

 9  90 percent of the revenue; we get 10 percent.  So they

10  have made -- they have received millions in revenue, so

11  the cash was there to make the repairs.

12           I'm concerned that we're going to be making a

13  gift of public funds by making repairs to the Equestrian

14  Center, in lieu of the contractor -- who has received

15  millions -- in making those repairs.

16           So thank you.

17           MS. ANGUS:  Thank you, Reggie.

18           Gibran Stout, when you are ready.

19           MS. STOUT:  Can you hear me now?

20           MS. ANGUS:  Yes.  Go right ahead.

21           MS. STOUT:  Oh, my gosh.  So sorry about that.

22           Okay.  Yes.  Very excited about the forward

23  progress regarding the EQC contract.

24           A couple of questions/concerns I want to point

25  out:  Despite their large size, horses are a very
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 1  perishable resource, and the daily care and management

 2  of this resource requires a very specific expertise.

 3           I know it's taken me 50 years, and I'm

 4  certainly no expert.  But I'm curious that as the staff

 5  prepares to take over management of the EQC, what is

 6  your plan to ensure the care, continuity of care, of

 7  this perishable resource?  What is your plan to ensure

 8  that the staff you hire posses this knowledge?  So

 9  that's one.

10           Alternately, as a 30-year real estate

11  professional, I have some concerns about the ambiguous

12  language regarding repairs and the condition as is, as

13  well as the definition of "day-to-day maintenance."

14           I think, especially building on Ms. Mundekis's

15  comments, there needs to be a detailed list specifically

16  identifying expectations and deadlines, much like a

17  tenant moving out of an apartment where the landlord

18  gives them a list of what they expect to be repaired.  I

19  think you need to do that here.

20           The infrastructure report was indeed done, as

21  she pointed out.  However, it was done by a company with

22  zero livestock housing experience.

23           I strongly recommend that the Facilities

24  Committee do their own inspection; again, like a

25  landlord would do.  The committee has an equestrian as
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 1  well as someone with extensive construction experience.

 2           I'm not clear what the damage is that

 3  Ms. Mundekis refers to, because I know there's things

 4  that are misidentified in the report, which they -- it's

 5  just due to their lack of experience with livestock

 6  housing.  But they did recommend further inspections

 7  obviously, because this is not their area of expertise.

 8           So I would recommend you do your own or that

 9  you follow the recommendations of the infrastructure

10  report, and do those additional inspections.

11           Also, lastly, as the Board embarks on a journey

12  to take over management, this would be a perfect time to

13  reinstate the Equestrian Center Committee; same as you

14  have with Heroes Hall and Centennial Farms.  I think

15  this would be an excellent way to facilitate integration

16  of public programming and daily horse care and safety

17  for all.

18           Again, I think that that would also facilitate

19  you in your journey of education and moving forward with

20  the Equestrian Center and really utilizing this

21  underused resource for the amazing gem and jewel that it

22  is.

23           And that walk-through, we're still happy to do

24  that for you.  A private walk-through.

25           Thank you so much.  Bye-bye.
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 1           MS. ANGUS:  All right.  Thank you, Gibran.

 2           Is there anybody -- member of the public that's

 3  dialed in, that would like to make public comment?

 4           You need to press *6 to unmute yourself, and

 5  just state your name if you would like to make public

 6  comment on this item.

 7           (No response.)

 8           MS. ANGUS:  Okay.  Hearing none, Chair La

 9  Belle, I turn it back to you.

10           CHAIRPERSON LA BELLE:  Thank you, Summer.

11           Michele, could you speak to the -- the

12  structural issue as raised by the public comments?

13           And also the question of -- on my reading of

14  the document is this -- this is a one-year, help us get

15  to the end of the process, in terms of our ultimate plan

16  for the Equestrian Center, the Board's ultimate plan for

17  the Equestrian Center.

18           And there's nothing in there that really

19  relieves the operator of any obligation for various

20  maintenance issues relative to the facility.  Am I

21  correct in that statement?

22           MS. RICHARDS:  You are correct, Doug.

23           It is a one-year agreement, from the beginning

24  to the end of 2022, that will allow us to develop the

25  transition plan for self-operation.  It will also allow
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 1  the Board, in continuing its strategic planning, to move

 2  into the property discussions to revisit the

 3  infrastructure, assessment, and the master site plan,

 4  and determine, from a property standpoint, what -- you

 5  know, what needs to be done to bring -- bring the

 6  Equestrian Center to -- you know, to an acceptable

 7  condition.

 8           So, yes, rest assured, it is a one-year

 9  agreement, and it is definitely needed in order to give

10  us time to transition toward that self-management,

11  self-operated mode.

12           CHAIRPERSON LA BELLE:  Thank you, Michele.

13           Just to expand on that slightly, the Board has

14  had two strategic planning sessions under Natalie's

15  leadership.  We are going to have our third session on

16  December 7th.  I'm hopeful that by January or February,

17  at the latest, that we will have the draft three-year

18  plan, and that we will bring closure to it the early

19  part of next year.

20           The whole intent of the one-year extension is

21  to enable the Board to finalize the Board's plan and

22  policy for the Equestrian Center.

23           The Board has been on record, for a number of

24  years, that the Equestrian Center is going to remain.

25  What the Equestrian Center is ultimately going to evolve
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 1  to will be determined by the Board through the strategic

 2  planning process.  At a minimum, it could be just a pure

 3  boarding facility, and, at the ultimate other end of the

 4  spectrum, it could be a year-round activity center,

 5  fully integrated into the Fair & Event Center

 6  operations, similar to Centennial Farms and Heroes Hall.

 7           And I'm hopeful that, you know, by mid year,

 8  we'll be able to begin the actual process of determining

 9  what the needs are going to be to implement the Board's

10  plan for the Equestrian Center and be fully operational

11  by, hopefully, this time next year.

12           So, again, that's the intent of the one-year

13  agreement, and I would defer to any comments Ashleigh or

14  Robert would have as committee members, or any other

15  board member comments at this time.

16           Are there any other comments?

17           DIRECTOR AITKEN:  I just wanted to just briefly

18  respond.

19           And I think when we talk to -- when we were

20  kind of mentioning what are "related equestrian

21  services," you know, we are aware that different

22  trainers do different activities for their clients.  And

23  if they have any questions, I think it's important to

24  just -- as we have done, I think, a really good job in

25  the last couple of years, is keep the communication
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 1  lines open.  If boarders/trainers have a question about

 2  a new activity or an activity that they are doing,

 3  please reach out to Rick, and he can answer your

 4  questions.  And if he has a question, or if somebody has

 5  a new activity and he's not quite sure, we can address

 6  it with our staff.

 7           But I don't think it's meant to exclude

 8  positive activities that are going on at the facility,

 9  but anything that there is a question about, please, you

10  know, feel free to keep the lines of communication.

11           Our staff has done a great job communicating

12  with Mr. Hanson and with the boarders, and so we just

13  ask that people keep those lines of communication open.

14  And any questions you have about activities, just reach

15  out to Mr. Hanson, and then he can talk to staff.

16           DIRECTOR RUIZ:  Yes.  I totally agree with what

17  Ashleigh said.  You know, this contract was not made to

18  exclude anyone.  This contract was intended so that it

19  works for all parties involved.  That's our intention.

20  And Ashleigh nailed it right -- you know, she nailed it

21  about asking -- letting you guys know if anybody, you

22  know, has any questions, just do as she said.  We want

23  to make sure that everyone is heard in the process here,

24  as we move forward with this contract.

25           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.
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 1  Thank you, Robert.

 2           Is there a motion?

 3           DIRECTOR RUBALCAVA-GARCIA:  I would like to

 4  make a motion to approve the agreement.  This is

 5  Director Rubalcava-Garcia.

 6           DIRECTOR BAGNERIS:  Director Bagneris.  I

 7  second.

 8           CHAIRPERSON LA BELLE:  Okay.  We have a motion

 9  and a second.

10           Any further discussion on the motion?

11           (No response.)

12           CHAIRPERSON LA BELLE:  Summer, can you call

13  roll.

14           MS. ANGUS:  Chair La Belle.

15           CHAIRPERSON LA BELLE:  Yes.

16           MS. ANGUS:  Director Rubalcava-Garcia.

17           DIRECTOR RUBALCAVA-GARCIA:  Yes.

18           MS. ANGUS:  Director Cervantes.

19           (No response.)

20           MS. ANGUS:  Director Ruiz.

21           DIRECTOR RUIZ:  Yes.

22           MS. ANGUS:  Director Bagneris.

23           DIRECTOR BAGNERIS:  Yes.

24           MS. ANGUS:  Director Aitken.

25           DIRECTOR AITKEN:  Yes.
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 1           MS. ANGUS:  Director Kovacevich.

 2           DIRECTOR KOVACEVICH:  Yes.

 3           MS. ANGUS:  And Director Rafiei.

 4           DIRECTOR RAFIEI:  Yes.

 5           MS. ANGUS:  Thank you.

 6           CHAIRPERSON LA BELLE:  This is going to be, as

 7  I mentioned earlier, carried over to the December board

 8  meeting for action.  I don't believe we need to have a

 9  motion to carry it over.  I think we can just place it

10  on the Board.

11           Is everybody comfortable with that?

12           DIRECTOR BAGNERIS:  I'm good with that.

13           CHAIRPERSON LA BELLE:  Okay.  Why don't we move

14  on to 8C?

15           I ask that this -- go ahead.

16           MS. RICHARDS:  I was going to --

17           CHAIRPERSON LA BELLE:  Should we move on to --

18           MS. RICHARDS:  Yeah.  I will kind of introduce

19  it and then turn it over to the Board for discussion.

20           At the October board meeting, there was an

21  agenda item to set the board meetings in 2022.  And you

22  can see, these are the dates that the Board agreed to.

23  What was tabled for discussion this month is the start

24  time for those meetings.

25           Chair La Belle asked staff to do a little
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 1  analysis about attendance at board meetings.  We have

 2  had them at various times to see what impact that might

 3  have.  So the information is here for the Board to

 4  consider.

 5           In 2020, at the request of some members of the

 6  Board, we did schedule a couple of meetings in the

 7  evening.  One that specifically took place was in

 8  January.  It had little to no effect on either Board

 9  attendance or public participation.  There were several

10  Board-hosted committee meetings that were held in the

11  late afternoon or the evening that year.  And, again, no

12  significant impact on either board attendance at those

13  meetings or public participation.

14           So far this year, all of our regular board

15  meetings have been held in the morning, starting at

16  9:00 a.m.; with public participation being fairly light,

17  averaging, you know, anywhere between, you know,

18  three -- three to six speakers, public speakers, per

19  meeting.

20           There were some exceptions to that average, and

21  they tended to be content-related.  And you can see on

22  the chart, the Community Affairs Committee meeting,

23  where there was discussion about display of flags.

24  There were 28 speakers.  Again, the regular board

25  meeting in January and February regarding display of
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 1  flags.  You know, many more public speakers.

 2           And then, in September, a discussion regarding

 3  the gun shows had 17 public speakers.

 4           So at this time, the -- Chair La Belle would

 5  like to have a discussion and vote on what time those

 6  board meetings will start in 2022.

 7           CHAIRPERSON LA BELLE:  Thank you, Michele.

 8           Just another comment to introduce the -- our

 9  meetings for the last 11 years, that I've been on the

10  Board -- I think before that -- have always been on the

11  fourth Thursday of the month.  We may have adjusted the

12  time from 8:00 to 9:00 or 9:00 to 10:00, from time to

13  time.  But it's been a regular scheduled board event.

14           When I went on to this myself, I knew that that

15  commitment was there for that -- that day each month.

16  Obviously, during the holiday season, we move it up to

17  address the Thanksgiving and Christmas holidays.

18           From my perspective, you know -- and, again, I

19  have probably more time than some.  But I think that

20  keeping the board meeting at this regular time.  And

21  then give the committee assignments.  Let them decide

22  whether they want an afternoon meeting or an early

23  evening meeting or whatever, and leave it up to the

24  committees, and you can work most of the stuff around

25  that.  But those are just my thoughts to get the
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 1  discussion going.

 2           DIRECTOR BAGNERIS:  Chair La Belle.  I agree

 3  mostly with what you just said --

 4           CHAIRPERSON LA BELLE:  Yes, Barbara.

 5           DIRECTOR BAGNERIS:  -- except I would love it

 6  if we can move it at least 30 minutes.  It only affects

 7  me, probably, but I have a standing meeting at Thursdays

 8  at my job, that I have to present, and I have never

 9  gotten done before 9:30 -- I mean, by 9:00, I should

10  say.  So if we could move it 30 minutes, maybe, that

11  might help me.  I don't know if it helps anybody else.

12  I'm not the only hold-up.  Because I jump on when I can.

13  And I'm here to -- for most of the voting.  But my

14  preference would be to move it at least 30 minutes, to

15  9:30.

16           CHAIRPERSON LA BELLE:  Thank you, Director

17  Bagneris.

18           Any other comments?

19           DIRECTOR RAFIEI:  This is Director Rafiei.

20           I think that's a great idea, especially once

21  they start to become in-person, there will be drive

22  time, where there is no drive time now.  And I think

23  that could be helpful to a lot of us so that, if nothing

24  else, we will have a little cushion, rather than rushing

25  in traffic.
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 1           I know 9:00 o'clock, I will be a little bit

 2  late every time in person, because of the traffic on the

 3  55.  So 9:30 would give me a nice cushion as well.

 4           CHAIRPERSON LA BELLE:  Thank you, Melahat.  Is

 5  there any other comments relative to this?  You know, we

 6  always have the ability to -- on a special-meeting

 7  basis, if we decide we want to do something in the late

 8  afternoon or evening to accommodate certain things.  We

 9  always have the ability to do that.

10           Again, I'm in the very enviable position that

11  it takes me three minutes to get to the fairgrounds, and

12  that's if I hit more than one traffic light getting over

13  there.  But I do appreciate that board members live all

14  over the county, and I would certainly have no objection

15  to moving the meetings to 9:30 if that will -- you know

16  obviously make it easier for you getting there or other

17  accommodating other -- other business matters that board

18  members have.  So I'm certainly good with 9:30.

19           DIRECTOR RUBALCAVA-GARCIA:  Yeah, Doug.  This

20  is Director Rubalcava-Garcia.

21           And 9:30 or even 10:00 works.

22           The one thing I would just caution is if we can

23  also be mindful of what we're putting on to the agenda

24  so that -- you know, just for those of us who work and

25  might have to take time off, it doesn't go beyond, you
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 1  know, a certain amount of time.  You know, anything past

 2  1:00 o'clock is a very long board meeting.  So just

 3  something to think about.

 4           CHAIRPERSON LA BELLE:  I would agree with that,

 5  Natalie.

 6           I think that if we have one major item on the

 7  agenda, we probably don't need to book two or three

 8  lengthy items, if we can spread those out over a period

 9  of time, and I think that's an excellent thought.

10           DIRECTOR RUIZ:  This is Director Ruiz.

11           I know we had discussed maybe having one

12  meeting every quarter in the afternoon.  I know that

13  would work out for me because, you know, as soon as I

14  get into the office here, you know, it's -- it's -- it's

15  a hundred miles an hour from, you know, when I walk in

16  until I'm done at the end of the day.

17           And so I do have to make time for these

18  meetings, and I don't have a problem with that.  But I

19  know some other directors brought it up last time, that

20  it would be great if we could have one -- have one

21  afternoon meeting at least maybe once every quarter.

22  That will make it easier not only, you know, for me, but

23  as far as attendance goes.  So -- you know, so we can

24  have hopefully a full quorum at one of these meetings.

25           So I -- I thought I would throw that out there.

�

0034

 1  I don't know what other directors think of that.  It

 2  will only be four meeting out of the year that we have

 3  in the afternoon.  I just thought I would throw that out

 4  there, and I would like to hear what other directors

 5  think about that.

 6           DIRECTOR RAFIEI:  This is Director Rafiei.

 7           I'm fine with that.  I like the flexibility

 8  there.  And if we know about it ahead of time, I can

 9  definitely make childcare needs met if we schedule them

10  out ahead of time.

11           CHAIRPERSON LA BELLE:  Robert, when you are

12  saying an afternoon meeting each quarter, do you have

13  any thoughts relative to time of that meeting?

14           DIRECTOR RUIZ:  No.  I mean, 3:00,

15  4:00 o'clock, you know, somewhere around that time.  You

16  know, we don't want to be all afternoon, you know, into

17  the meeting.  But, you know, 3:00 o'clock would be

18  great.  Get done by 5:00, 6:00 o'clock.  I think that's

19  a good time.  I mean, that would definitely work for me.

20  But like I say, if -- if we do go that route, it would

21  only be four meetings out of the year.

22           And I think starting time, any time, three --

23  3:00 o'clock, 4:00 o'clock would be great.

24           DIRECTOR KOVACEVICH:  This is Director

25  Kovacevich.
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 1           I'm a fan of that myself as well.  You know, I

 2  know we have talked about this in previous meetings, but

 3  I think it would be nice to mix it up and have some in

 4  the afternoon, because the mornings are very busy with

 5  work and, you know, obviously, we accommodate, but it

 6  would be nice to have the out -- the, you know, change

 7  here and there.  And, you know, like Director Ruiz said,

 8  four meetings a year is, you know, not a huge amount;

 9  maybe we do two.  But I would be a fan of that.

10           DIRECTOR RAFIEI:  And this is Director Rafiei.

11           If Director Ruiz doesn't have any specific

12  time, I would recommend 4:00 o'clock, because I will be

13  very clear, that will allow me to at least pick up my

14  son and bring him home to a babysitter, and then drive

15  to the meeting.  So that would make it a little bit

16  easier if we could do it at 4:00 and start in the

17  afternoon.  But if not, I don't want to be the hold-up.

18  I will make accommodations to do what I have to do to be

19  at these meetings.

20           VICE CHAIRPERSON PHAM:  Yeah.  This is Newton.

21  I echo that.  It's very hard for me in the morning.

22  It's typically pretty busy, you know, at work with a lot

23  of meetings and calls and whatnot.  So anything after

24  3:00 would be really helpful.

25           DIRECTOR RUIZ:  4:00 o'clock sounds good to me.
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 1           CHAIRPERSON LA BELLE:  The problem with

 2  4:00 o'clock is that then the tendency becomes to run

 3  into 6:00, 7:00 in the evening; and that, you know, then

 4  has, I think, some other issues with it.  I would prefer

 5  trying it maybe twice a year and starting at 3:00.  And

 6  then, in most cases, you know, unless we have a

 7  significant item, we're not going to be -- be out of

 8  here, you know, much after three hours.  If you start at

 9  3:00, then you are going to be done by 6:00.  And maybe

10  we give that a try maybe at our February meeting and see

11  how that works.  So I would just throw that out.

12           Again, at some point in time, we need a motion

13  from someone.  I don't know -- Ashleigh, Sandra, any

14  comments or thoughts relative to the meeting times?

15           DIRECTOR AITKEN:  I mean, I think I'm -- as

16  long as I have notice, I can move things around.  So

17  I'm -- I will be flexible for those that don't work for

18  themselves.  So I'm lucky.  I can kind of -- give me a

19  little bit of notice, I can work and move things around,

20  but I would like to defer to those that don't -- that

21  maybe have a little less flexibility and help them out.

22           MS. ANGUS:  Chair La Belle, we do have one

23  member of the public that would like to make comment.

24           CHAIRPERSON LA BELLE:  Thank you, Summer.

25           Go ahead.
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 1           MS. ANGUS:  Jeanine Robbins, when you are

 2  ready.

 3           MS. ROBBINS:  Thank you.  Excuse me if I break

 4  up at all.  I am driving.

 5           I just have a question.  I'm wondering when the

 6  in-person meetings will resume.  I think there are at

 7  least two Fair Board members who have been appointed

 8  during COVID, and there's quite a few of us who would

 9  like to meet them face to face.

10           And I mean, every other event is going on out

11  there at the fairgrounds, yet these meetings are still

12  on Zoom.  So I have heard a couple of members mention

13  in-person meetings, but I was wondering when they are

14  going to start.

15           Thank you.

16           MS. ANGUS:  Thank you, Jeanine.

17           Any members of the public who are not --

18           CHAIRPERSON LA BELLE:  This is -- go ahead.

19  I'm sorry, Summer.

20           MS. ANGUS:  Excuse me.

21           For the members of the public who are dialed in

22  and would like to make public comment on this item,

23  please state your name now.

24           (No response.)

25           MS. ANGUS:  Hearing none, I turn it back to
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 1  you, Chair La Belle.

 2           CHAIRPERSON LA BELLE:  Jeanine, this is Doug.

 3           I'm hopeful that we can begin the in-person

 4  board meetings in January or perhaps February.  I think

 5  we're going to -- my thought is that we kind of wait and

 6  see how things progress over the next several months

 7  during the holiday season.

 8           But I'm hopeful that by early next year --

 9  January/February -- we can set something up in the -- in

10  our facility over there, that's going to adequately

11  address the COVID issue, and, you know, get the

12  in-person meetings going again.

13           Obviously, I think there's -- you know, we

14  communicate with each other via Zoom, but nothing like

15  being together in the same -- the same room and then

16  having the ability to interact on that basis.  So

17  hopefully January or February.

18           DIRECTOR RUIZ:  Okay.  Director La Belle, now

19  the motion is just to approve the dates.  I think we can

20  work on the time later on as we start the new year.

21  Would that be okay, so we can just move on from this

22  item?

23           CHAIRPERSON LA BELLE:  I'm fine with that,

24  Director Ruiz.  If you want to make a motion for two or

25  three meetings, whatever the case may be.
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 1           DIRECTOR RUIZ:  I will go ahead and move to

 2  approve the item as presented, and we can work on the

 3  times as we start the new year, in January.

 4           DIRECTOR RAFIEI:  I second that.

 5           MS. RICHARDS:  Chair La Belle, excuse me.  I

 6  don't mean to interrupt.  But the Board has already

 7  approved the dates of the meetings.  This item was to

 8  decide on time.

 9           The Board doesn't have to vote on this if they

10  are not ready to agree on a -- you know, a change of

11  time, but the dates are -- were already voted on last

12  month.

13           DIRECTOR BAGNERIS:  And with that, Chair La

14  Belle, I heard several people say that it would be

15  better if we at least move the start time a half hour to

16  an hour.  And so, I'm a little hesitant to say

17  9:30 versus 10:00.  But I heard you say that you would

18  be willing to make sure that the agenda could

19  accommodate our time so we're not here longer than, you

20  know, two and a half, three hours.  I know that also

21  breaks into the staff lunchtime, but we typically go

22  into at least noon to 1:00 anyway.

23           So with that being said, I would like to move

24  that we move the start time of our meetings -- until we

25  come back on site; I think we can talk about it again.
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 1  But until we start our in-person meetings, to start at

 2  10:00 o'clock instead of 9:00.

 3           Okay.  I heard no second.

 4           DIRECTOR RUBALCAVA-GARCIA:  I will second that

 5  motion.  I'm sorry.  This is Director Rubalcava-Garcia.

 6  And I second Director Bagneris's motion.

 7           DIRECTOR BAGNERIS:  You are on mute.

 8           VICE CHAIRPERSON PHAM:  The only comment I

 9  would have -- and considering today, that I couldn't

10  join at 9:00.  But the only comment I would have is, if

11  it's at 10:00, if the meetings go long, it could go well

12  past lunch for folks.

13           I don't know -- for me, I don't necessarily

14  mind, but you know, I just kind of want to point that

15  out.

16           DIRECTOR BAGNERIS:  Director La Belle, you are

17  on mute.

18           But I guess I would ask, is 9:30 better?  I

19  don't mind changing my motion if that's a better time.

20           DIRECTOR RAFIEI:  I will make a friendly

21  amendment to that, to make it a 9:30 start.

22           DIRECTOR BAGNERIS:  I would agree with 9:30.

23           CHAIRPERSON LA BELLE:  Okay.  We have a motion.

24           DIRECTOR BAGNERIS:  Just need to make sure that

25  the seconder agrees with it as well.
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 1           DIRECTOR RUBALCAVA-GARCIA:  I second.

 2           CHAIRPERSON LA BELLE:  All righty.  We have a

 3  motion and a second to move our board meetings from

 4  9:00 to 9:30.

 5           And is there any discussion relative to that?

 6           DIRECTOR BAGNERIS:  I just want to comment that

 7  if we need to change it later, we can.  Maybe when we

 8  come back in person, we might want to make a whole

 9  nother decision.  But I just want people to know, we can

10  change this at any time.  But just want to make that

11  comment.

12           CHAIRPERSON LA BELLE:  I would suggest that we

13  go ahead and vote on the motion.  And I will make every

14  effort within my control to make sure that the items on

15  the agenda are ones that we can complete within a

16  reasonable period of time.

17           Obviously everybody knows that there's certain

18  things you can't control, and, you know, it just may go

19  longer on any given item, and we have had that

20  experience in the past.  And if everybody is ready, we

21  can -- we can vote on that motion.

22           Is there any additional discussion?

23           DIRECTOR BAGNERIS:  I call the previous

24  question.

25           CHAIRPERSON LA BELLE:  Okay.  The question has
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 1  been called.

 2           Summer, can you call the roll, please.

 3           MS. ANGUS:  Chair La Belle.

 4           CHAIRPERSON LA BELLE:  Yes.

 5           MS. ANGUS:  Vice Chair Pham.  Director Pham?

 6  Vice Chair Pham?

 7           VICE CHAIRPERSON PHAM:  Yes.

 8           MS. ANGUS:  Thank you.

 9           Director Rubalcava-Garcia.

10           DIRECTOR RUBALCAVA-GARCIA:  Yes.

11           MS. ANGUS:  Director Ruiz.

12           DIRECTOR RUIZ:  Yes.

13           MS. ANGUS:  Director Bagneris.

14           DIRECTOR BAGNERIS:  Yes.

15           MS. ANGUS:  Director Aitken.

16           DIRECTOR AITKEN:  Yes.

17           MS. ANGUS:  Director Kovacevich.

18           DIRECTOR KOVACEVICH:  Yes.

19           MS. ANGUS:  And Director Rafiei.

20           DIRECTOR RAFIEI:  Yes.

21           MS. ANGUS:  Thank you.

22           CHAIRPERSON LA BELLE:  I would also suggest, at

23  least upon Director Bagneris's comments, that we then

24  revisit the issue of whether we want to have one or two

25  afternoon meetings once we get together in person again,
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 1  be it January or February; we can revisit that issue.

 2           Is everybody good with that?

 3           DIRECTOR RAFIEI:  Yes.

 4           CHAIRPERSON LA BELLE:  Okay.  Next item.

 5           MS. RICHARDS:  Yes.  This is a --

 6           CHAIRPERSON LA BELLE:  Michele, would you -- go

 7  ahead.  I'm sorry.

 8           MS. RICHARDS:  Yes.  I would be happy --

 9           CHAIRPERSON LA BELLE:  I keep stepping on your

10  lines.

11           MS. RICHARDS:  That's okay.  That's okay.  The

12  magic of Zoom.

13           This is an information item only.  I attended

14  the Annual Fall Managers Conference held by the

15  California Fairs Alliance in Sacramento a couple of

16  weeks ago.  It was an excellent conference, and there

17  was a panel discussion that was hosted by the California

18  Department of Food and Agriculture, regarding the

19  proposed JPA, now being called the California Authority

20  for Fairs and Expositions.

21           The session also included an introduction by

22  California Agriculture Secretary Karen Ross, and it was

23  excellent.  Excellent.

24           I know that we have reported on this proposed

25  JPA on a regular basis.  We want to be very, very
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 1  transparent about it:  What it is and what it isn't.

 2  There was not a ton of new information shared, but in

 3  the interest of transparency, I wanted to provide the

 4  Board and the public with a quick update.

 5           First, I think it's important to understand

 6  what a joint powers authority is.  I know many of you on

 7  the Board are very familiar with JPAs, but perhaps some

 8  are not, and maybe some members of the public are not.

 9  A JPA is a legally-created entity that allows two or

10  more public agencies to jointly exercise common powers.

11           And I really emphasize that word "public

12  agencies," because there -- there has been some

13  discussion.  There have been some articles written

14  recently in the local area about an attempt at

15  privatization.  And this clearly is not privatization.

16  It's public agencies coming together.

17           And that is allowed under California Government

18  Code section 6500, that governs under the Joint Exercise

19  of Powers Act.  JPAs are restricted to use by public

20  agencies only.

21           So a JPA agreement is a formal and flexible

22  legal agreement between two or more public agencies that

23  share a common power, and they want to jointly implement

24  programs, build facilities, or deliver services.  So

25  when those public entities come together to form a JPA,
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 1  they combine the services and resources that each have

 2  for the mutual support of each of the member agencies.

 3  The idea is to eliminate duplicate services, save time

 4  and money, by sharing those resources among the member

 5  agencies.

 6           There are two JPAs, that I know this Board is

 7  very familiar with, that service the fair industry:  One

 8  being CFSA, the California Fair Services Authority,

 9  which is our pooled insurance provider; and then the

10  California Construction Authority, CCA, is also an

11  example of a joint powers authority.

12           The creation of the California Authority of

13  Fairgrounds and Expositions, or CAFE, would allow the

14  California Department of Food and Agriculture to

15  transfer some of their authority and oversight that will

16  help promote administrative efficiency and provide some

17  cost savings to -- to the State.

18           So how did this all start?

19           Well, I want to remind everyone of some text

20  that was included in Governor Newsom's budget last year:

21  Quote, "The Administration plans to engage the

22  legislature and stakeholders over the course of the next

23  year to develop a thoughtful approach to transition the

24  State's relationship with fairs while acknowledging the

25  need to continue supporting properties that may be
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 1  necessary for emergency operations."

 2           So those words really piqued our interest.  If

 3  you will remember, last year, "develop a thoughtful

 4  approach to transition the State's relationship with

 5  fairs."  And we have been trying to understand what that

 6  all means.

 7           Again, this year, there was an item in the

 8  governor's budget, that the administration is in the

 9  process of evaluating alternative business and

10  governance structures to enable fairs to operate more

11  efficiently, meet local community needs, and serve the

12  public, health and safety roles in the State's emergency

13  system.

14           So the budget includes a $50,000,000 one-time

15  general fund to continue supporting our operations,

16  while the State evaluates alternative business models.

17  So this is actively happening right now.

18           Let me give you a little bit of history,

19  because I know it makes us all nervous when we -- you

20  know, when we think about any governance changes.  But

21  these discussions actually started at the state level,

22  back during Governor Deukmejian administration, about

23  transitioning fairs from the current model.  That was

24  way back in the 19 -- you know, early 1980s through

25  early 1990s.  There were a lot of talks, but nothing
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 1  really -- really happened.

 2           And then, of course, we all remember, in 2009,

 3  that Governor Schwarzenegger put the OC Fair & Events

 4  Center up for sale.  Thankfully for all of us, Governor

 5  Brown came in, in 2011, and canceled the sale of the

 6  fairgrounds when he was elected governor.

 7           Again, talks continued, plans were discussed,

 8  but nothing really happened until January of 2020.  And

 9  that's when Governor Newsom included that item in the

10  budget about developing a thoughtful approach to

11  transition the State's relationship with fairs.  Then

12  again in this budget:  Evaluating alternative business

13  models for fairs.

14           In early 2021, right after Governor Newsom

15  issued that budget statement, Ag Secretary Karen Ross

16  directed that a committee be formed to develop a

17  proposed JPA for the governance of fairs.

18           This summer, the committee proposed the

19  California Authority of Fairgrounds and Expositions and

20  drafted an agreement.

21           And then on November 4th, at one of our

22  meetings in Sacramento, Secretary Ross addressed the

23  California Fairs Alliance, which is made up of the CEOs

24  of all of the fairs in California, and called CAFE,

25  quote, "A viable pathway to more autonomy and more local
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 1  control."

 2           So what would the structure of CAFE be?  A

 3  little more detail on this.  So the government agencies,

 4  the public agencies, that would come together to form

 5  CAFE would be the California Department of Food and Ag,

 6  the County of Siskiyou, the District Ag Associations,

 7  and potentially other counties.  Those are the public

 8  agencies that would come together to form the JPA.

 9           The JPA Board would include 15 individuals:

10  One individual from each of the seven areas in

11  California for fairs; one from a small fair; one

12  representative from a medium fair; and one

13  representative from a large fair.  Obviously, we fall

14  into that large fair category.

15           Secretary Ross would serve on this -- this

16  Board along with two of her appointees.  There would

17  also be an appointee from the California Department of

18  Finance, and then an appointee from the Rural County

19  Representatives from California.  They would oversee a

20  network of nonprofit fair associations, and the JPA

21  agreement would be between the Board and those nonprofit

22  fair associations for the operation of fairgrounds

23  throughout California.

24           So what are some of the services that CAFE

25  could offer fairs that are currently being discussed
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 1  would be -- would include human resources issues that

 2  would allow for flexibility and hiring in establishing

 3  salary schedules and increases that reflect the local

 4  market.

 5           There would be resources for part-time

 6  employees and volunteers, which, at this point, receive

 7  no additional benefits from the State.

 8           There would be some flexibility in procurement

 9  and contracting that would allow more efficient

10  processes at the local level.

11           It would also increase the local economic

12  impact because we would have to flexibility to use local

13  businesses and services within our community.

14           The State continues to generate funds from

15  AB 1499.  Those are the funds that are created from

16  taxes that are collected from transactions that happen

17  on fairgrounds.

18           Right now, CDFA allocates those state funds.

19  It's proposed that the JPA would -- would distribute

20  those funds.

21           And then other services that might be

22  determined by the JPA Board:  For example, we are

23  required to use the State Fire Marshal for inspections

24  right now, which is not convenient, and extremely

25  expensive.
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 1           This would allow us to use local services, like

 2  inspection from our local Orange County authorities or

 3  even the Costa Mesa Fire Department.

 4           So during Karen Ross's presentation, she made

 5  some statements that I thought were really important,

 6  and I jotted them down.

 7           She said, "This is a viable pathway to more

 8  autonomy and more local control."  She said that, "The

 9  JPA is a way to maintain the local personality and

10  priorities of your communities."  She said, "We're

11  serious about this and we want to find the best path

12  forward.  Let's get this done."

13           And I specifically asked Secretary Ross what

14  the -- what the position of the governor was and the

15  Governor's Office.  And she said that the governor says

16  that this is part of future-proofing California.  She

17  said he is interested in this process and his office is

18  anxious to see CDFA's proposal for the Joint Powers

19  Authority.

20           So a few more tidbits of information:

21           The 32nd DAA would not go away.  Most likely,

22  it was discussed that the Board would be reduced to

23  three individuals, but that the current boards of the

24  DAAs would transition to oversee the nonprofit fair

25  association.  The JPA is not expected to be fully
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 1  established for at least another year, which, in State

 2  speak, that could be anywhere from three to five years.

 3           While -- membership in the JPA is not

 4  mandatory.  So as the 32nd DAA, we would not be required

 5  to join this JPA, although Secretary Ross did indicate

 6  that there may come a time when the administration will

 7  require membership from the DAAs as that transitions to

 8  a different governance model.

 9           Employees will not need to leave state service.

10  They will actually have an option to either remain state

11  employees, with all of their civil service benefits

12  included, or that they could leave state service and

13  become employees of the nonprofit.  So much more

14  information is needed with regard to that.

15           Most likely, the DAA Board will form a

16  nonprofit organization that would be responsible for

17  overseeing the day-to-day operations of the fairs under

18  that operating agreement with CAFE.  And then they would

19  serve as board members of that nonprofit fair

20  association.

21           There is nothing in the JPA agreement, as it's

22  been drafted, or the operational agreement, that would

23  allow the JPA to take over the fairgrounds.  The panel

24  was very, very clear on that.

25           We have not seen a copy of the draft agreement.
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 1  It was expected to come out in time for this conference

 2  that I attended, but it is still going through legal

 3  review.  And, of course, as soon as I get my hands on

 4  anything, I will be happy to share it with the Board and

 5  the public.

 6           But that is a quick update of where -- where

 7  the discussions are regarding the formation of this JPA.

 8  I'm happy to take any questions.  I realize that this

 9  solicits more questions than answers at this time, but I

10  will try to do my best to provide any additional

11  information I can.

12           CHAIRPERSON LA BELLE:  Thank you, Michele.

13           Are there any questions from the Board at this

14  time?

15           DIRECTOR BAGNERIS:  Director La Belle, I would

16  just say that I would be curious to see what the

17  proposal looks like.  And I really want to follow the

18  money on this and figure out what that new nonprofit is

19  going to look like and how the money will flow and who

20  would it flow to.

21           But other than that, I'm anxious to see what

22  this is going to be about.  It's good to know that the

23  32nd DAA wouldn't go away.

24           CHAIRPERSON LA BELLE:  Thank you, Director

25  Bagneris.
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 1           Any other comments?

 2           (No response.)

 3           CHAIRPERSON LA BELLE:  Are there any public

 4  speakers regarding this item, Summer?

 5           MS. ANGUS:  Yes.

 6           Reggie Mundekis.  Excuse me.  Reggie Mundekis,

 7  when you are ready.

 8           MS. MUNDEKIS:  Hi.  Reggie Mundekis.  Thank you

 9  for this opportunity to address you today.  And thank

10  you, Michele, for bringing forward this information.

11            I agree with you that the JPA is not

12  privatization.  It's just another JPA.  However, that

13  orange box on one of the slides that says "Nonprofit

14  Fair Association"; that's the privatization, and we have

15  to call it what it is:  It's taking functions which are

16  performed by the State and putting them into the hands

17  of a private nonprofit, which has no public input and no

18  public visibility.

19           The private nonprofit would control the

20  contracting processes, which means that the board

21  members of the nonprofit can contract with themselves to

22  decide who gets contracts, they wouldn't have to pay

23  prevailing wage, and many other issues.

24           I would appreciate if people would just start

25  being honest about what they are doing and say that we

�

0054

 1  are forming a JPA to provide some services and we're

 2  moving fairgrounds to private corporations, which happen

 3  to be nonprofits.

 4           I won't support this proposal as far as moving

 5  things to a nonprofit.  We only need to look at L.A.

 6  County Fair Association and all the problems that they

 7  have had over the years, and a number of the other fairs

 8  which are run by nonprofits.

 9           This is a long-term push towards allowing board

10  members to enrich themselves by running a county fair.

11  County fairs bring in a lot of money and everybody wants

12  a piece of that pie, and the best way to do that is to

13  run the property and decide who gets to be on the

14  property and who doesn't.

15           So I have a number of very specific questions

16  that I will be e-mailing to the Board and Michele

17  regarding this proposal.

18           But I would just like people to just start

19  calling it what it is:  It's forming a JPA for services

20  and privatizing California fairgrounds by giving it away

21  to a nonprofit.

22           Thank you.

23           MS. ANGUS:  For those members of the public who

24  are dialed in, if you would like to make public comment

25  on this item, please state your name now.

�

0055

 1           (No response.)

 2           MS. ANGUS:  Hearing none, Chair La Belle, I

 3  turn it back to you.

 4           CHAIRPERSON LA BELLE:  Thank you, Summer.

 5           This is an informational item, and I'm sure

 6  it's going to continue for some time.

 7           Are there any other Board comments at this

 8  time?

 9           (No response.)

10           CHAIRPERSON LA BELLE:  Seeing none, thank you,

11  Michele.  And let's move to the next item.

12           MS. RICHARDS:  Okay.  This next item is a

13  presentation on the 2022 Draft Operating Budget.

14           I'm going to introduce this item to, first of

15  all, thank all of the board members that were able to

16  come to the public budget study session on November 9th;

17  we had six of our nine board members there.  So I'm

18  certainly not going to go back through the presentation

19  in the level of detail that we did before.

20           The board members have all received a copy of

21  the draft budget, but I will walk you through some

22  highlights, and then we can open it up for discussion.

23           So I started the meeting off by reviewing our

24  budget process.  This year, 53 departmental budgets,

25  overseen by 13 members of our management team.  And we
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 1  managed that budget throughout the year through monthly

 2  variance reports; certainly from oversight with our

 3  Financial Monitoring and Audit Committee, Director

 4  Bagneris and Director Pham, who have been terrific to

 5  work with; and then through monthly reforecasting.  We

 6  started that in 2020, and we will continue to do that

 7  throughout the year.

 8           During the study session, we also did a look

 9  back at 2021 and how we built the budget.  And I will

10  remind everyone that we were still in the thick of the

11  pandemic at that point.  We had no idea if and when our

12  events would come back or whether we would be able to

13  have a fair.  We did our best to forecast, and we

14  projected, as you might remember, a bottom line in that

15  budget of an $11.8 million net deficit.  We're now

16  projecting that to be $12.8 million favorable to budget

17  by -- by year end, and that number keeps going up.

18           So I took the Board through kind of a review of

19  all of our assumptions that we made going into this

20  year's budget and how we actually have performed this

21  year.  So you can see, by the slide, all of the metrics

22  that we -- we reviewed.

23           I also reminded the Board, too, that every year

24  we study the economic factors that are affecting our

25  particular market when we develop our assumptions for a
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 1  new budget year.

 2           And each year, we attend a terrific economic

 3  analysis and forecasting conference that is hosted by

 4  the Orange County Business Council.  Two of the

 5  economists from Cal State Fullerton do an excellent job

 6  of providing that analysis.

 7           And when -- when asked the question about where

 8  are we headed, they labeled what is likely to be the

 9  "Forrest Gump" economy, where we will have inflation but

10  there is some recovery.  We will have job growth, but

11  there's a lot of uncertainty.  There's some optimism,

12  but there's a lack of consumer confidence.  So they

13  called it the "Forest Gump" economy:  "Life is like a

14  box of chocolates.  You never know what you're gonna

15  get."

16           We talked about the most pressing concern that

17  we have going into 2022, is going to be inflation.  At

18  the time this presentation was developed, the Feds

19  were -- were measuring inflation at about 4.2 percent.

20  It is up to 6.2 percent now.  So that's definitely going

21  to be a factor going into 2022, although we do know that

22  in down economies, people still come to the fair, and

23  they still will take their vacation money and decide to

24  spend it at the fair.

25           But all of that is that, you know, we -- we are
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 1  going to be facing headwinds again, but we have done

 2  that in the past, and we have budgeted conservatively,

 3  with some controls in place, to try to budget for the

 4  most positive outcome.  And we're optimistic about that.

 5           Our budget assumptions going into 2022 included

 6  using the same model for the fair that we did in 2021.

 7  We learned that bigger is not always better.  In fact,

 8  controlled attendance results in far better

 9  profitability.  So, once again, we're going to cap our

10  ticket sales at 45,000 per day with advanced online

11  ticket sales.

12           We know we'll need to increase our utility

13  expenses because of increased use of the property.

14           We are not budgeting for an increase in fair

15  admission pricing.  We heard loud and clear from the

16  Board about strategic planning, that this property still

17  needs to be accessible to all in the community.  So we

18  want that admissions price to stay low, and we think

19  that we can really capitalize on that through our

20  marketing efforts as well.

21           And no increase in parking fees.

22           We are increasing the budget for credit card

23  fees, and, obviously, that is to reflect the vast

24  majority of tickets that are purchased online.

25           We want to eliminate the earlier fair opening
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 1  hour.  The Board might remember that we opened at

 2  10:00 o'clock this year to sort of spread the crowd.

 3  That didn't spread the crowd, and it increased our labor

 4  expenses quite a bit, so we're going to open at our

 5  normal hours.

 6           We are going to continue to use our new evolved

 7  gate screening equipment because that helped get people

 8  through the gate quickly and safely.

 9           We are going to budget to reintroduce

10  programming in the Action Sports Arena.

11           We are going to set our Q1 and Q2 events

12  activity to be about 75 percent of 2019.  We still think

13  there will be a little bit of softness in the market in

14  Q1 and Q2, but by post-fair, in Q3 and Q4, we will be at

15  a hundred percent of 2019.

16           And we do plan to have a two-day in-person

17  Imaginology event.  Typically, Imaginology is three

18  days, but the schools are not yet ready to send their

19  students on field trips, which was typically the Friday

20  of Imaginology.  So we will do a Saturday and Sunday

21  event.

22           And then, of course, we'll maintain our

23  conservative approach to our capital projects budget.

24           Of course, labor is going to be higher this

25  year.  There was a dollar increase -- or there will be a
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 1  dollar increase again, come January 1st, in minimum

 2  wage.

 3           And we -- we didn't employ very many people

 4  last year.  So there's about a $4.1 million increase in

 5  the 2021 -- from the 2021 budget.

 6           Of course, we have an increase in budget costs.

 7  We are proposing adding two new civil service positions:

 8  One in response to the need to conserve water and to

 9  green the fairgrounds, so we are looking to hire an

10  irrigation and landscape specialist; and then also

11  because many of our marketing and communications efforts

12  are now digital -- through social media, our website,

13  and other platforms -- we want to hire a digital

14  communications coordinator.

15           And then, of course, our year-round part-time

16  event support staff are back.

17           We did include a contingency of $50,000 in the

18  budget in case we do have challenges hiring people.  We

19  have all heard what a challenge it is for some of the

20  fast food restaurants, for example.  We experienced a

21  little bit of challenge this past summer.  And we did

22  use some contingency funds, but we're budgeting again

23  for that.

24           We -- as we have done for several years

25  recently, we want to take very modest increases to keep
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 1  up with the competitive market for both our year-round

 2  buildings and grounds, rental fees, and the space that

 3  we rent out for merchants during the fair.  So we're

 4  proposing a $50 to $75 per day increase in our rental

 5  fees, depending on the size and location.

 6           If we applied that increase to our 2019 event

 7  schedule, it would have resulted in an additional

 8  $37,500 in revenue.  That's only about a 2.2 percent

 9  increase.  It's not about the revenue, but it's about

10  keeping up with the competitive market.  And then we're

11  budgeting for a $50 to $75 increase per space for the

12  entire run of fair for those merchant spaces.

13           You can see some of the bigger items that are

14  affecting increased revenue in this budget, compared to

15  2021:

16           Obviously, fair admissions, from 30,000 to

17  45,000 per day.  We're budgeting for full capacity in

18  the amphitheater and The Hangar.  Return of programming

19  in the Action Sports Arena.

20           And we saw a fantastic amount of spending at

21  the fair this year.  We don't believe that people are

22  going to have the pent-up pandemic dollars or stimulus

23  dollars that they had this past summer.  We are

24  increasing from our budget from 2021, but definitely not

25  as much as the actual spending that was done in -- in
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 1  this year's fair.

 2           We are not proposing an increase in parking; we

 3  want to keep it at $10.  However, we are suggesting that

 4  motorcycles begin paying for parking.  So motorcycles

 5  have been allowed to park on the fairgrounds, taking up

 6  a full parking space, for free.  So we believe if you

 7  are taking up a parking space, you ought to pay the same

 8  as a vehicle, especially one that is carpooling and

 9  bringing an entire family in a minivan or an SUV.

10           So those are the big items that are affecting

11  the revenue.

12           There are some items that are affecting the

13  expenses as well.  I do plan to fill the vacant chief

14  administrative officer position.  We did not move to

15  replace that or fill that opening in '21, but we will

16  look to fill it in '22.

17           And then you can see the items on the list that

18  are increasing our expenses this year, but there are

19  some things that will reduce expenses.  We're carrying

20  over many of the efficiency measures that we took in

21  '21.  Obviously we'll see a reduction in our

22  unemployment fees.  As we transition to more digital

23  marketing, rather than print, that will reduce costs.

24  And then, of course, we'll eliminate the labor by

25  opening during our regular hours.

�

0063

 1           Again, parking.  No -- no requests for an

 2  increase in parking fees or fair admission.

 3           We took the actual mix of admission tickets

 4  sold -- the mix of adults versus youth versus seniors --

 5  and applied that to the 45,000 per day model for 2022.

 6  We come out with an average ticket price of $10.87 to

 7  the customer, with the fair, once again, paying those --

 8  those Ticketmaster fees for the -- for our guests.

 9           Okay.  We are going to send staff to some

10  training and learning conferences and conventions.  We

11  were not able to do this last year, both from a budget

12  standpoint and because almost everything was held

13  virtually.  This is a list of the conferences and

14  conventions that we'll be sending staff to.  And then

15  there is always mandatory state compliance training for

16  our compliance areas in Sacramento.

17           All of the travel that is proposed in our

18  budget is in compliance with California state law.  This

19  is the list of states that are currently banned for

20  travel by California state employees for business.  So

21  as you can see, none of the destinations are on the

22  list.

23           Okay.  I will turn it over to Ken, very

24  briefly, to walk through the capital list.  I don't know

25  if there's anything specific you want to add to that,
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 1  Ken.

 2           MR. KARNS:  Maybe just a quick summary, that

 3  it's not quite as thumbs-down as 2021.  But as stated, a

 4  conservative budget.  Five capital expenditures for

 5  $700,000.  17 major expenditures for $409,000.  Nine

 6  equipment-related projects for 631; a hundred thousand

 7  dollar contingency.

 8           We are carrying forward monies not spent on the

 9  Lot G project, to amalgamate in for a grand total of

10  $2,065,000.

11           During the budget study session, we have

12  highlighted some of our environmental and security and

13  safety projects.

14           MS. RICHARDS:  Thank you.

15           You can see the roll up for our Cap X and major

16  projects this year.  $1.74 million with a hundred

17  thousand in contingency, plus the $225,000 carryover

18  from 2021, gives us a grand total of $2,065,000.

19           Okay.  Board Policy 4.05.02 authorizes the CEO

20  to sign for purchase commitments of $50,000 or less and

21  to execute talent guarantees of $400,000 or less.

22  Exempt from the policy are payments for utilities,

23  CAL-Card expenditures, insurance, payroll, or

24  State-mandated services, or anything else the Board

25  authorizes as part of the annual budget.
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 1           Included in that authorization are any other

 2  expenses that are listed on this chart, which are over

 3  $50,000 expenditure budget schedule, which this year

 4  includes any sales and use tax that we pay from the

 5  Board of Equalization; State Fire Marshal fees; the

 6  attorney services from the Department of Justice; the

 7  California nonresident withholding remittance that we

 8  pay to the Franchise Tax Board; and then unemployment

 9  fees to the California EDD.  So those are reported here

10  as mandatory expenses that may exceed $50,000, that are

11  included in the -- in the budget.

12           We also went over a list of invitations for

13  bids -- IFBs and RFPs -- to be released in 2022.  And

14  you can see, they are all very operational.  Three in

15  January, for decorative lighting, shower trailer rental,

16  restroom trailer rental, and then audio equipment,

17  lighting, staging, and production in The Hangar and ASA,

18  and then lighting for the Pacific Amphitheater.

19           At the request of Chair La Belle, we added this

20  slide for the Board just to give you an overview of

21  bidding requirements:

22           Contracts that are $10,000 and under require

23  one quote or may be formally bid.

24           Contracts that are over $10,000 but under

25  $50,000 require an informal bid process with two quotes.
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 1           Contracts that are over $50,000 require either

 2  an IFB or an RFP.

 3           Now, we use an IFB, an invitation for bid, when

 4  we tell the contractor exactly what we want -- what we

 5  need.  For example, restroom trailer rentals.  We use an

 6  RFP or a request for proposal, when there's a technical

 7  service that is needed to solve a problem, where the

 8  contractor proposes to us what the possible solution

 9  might be.  An example of that is advertising services.

10  Okay?

11           Contracts that are exempt from bidding are

12  entertainment contracts for our performers, rental

13  agreements, because those are revenue-generating, and

14  then any contracts with other governmental agencies or

15  any interagency agreements.

16           So to wrap it all up, this is what our 2022

17  budget looks like; we are budgeting $45.9 million for

18  our self-produced event.  That's all the fair.  Our

19  year-round event revenue of $7.69 million.  Total

20  nonoperating revenue of $225,600, for a total of

21  $53.8 million in revenue.  Against expenses are total

22  operating expense of $43.5, almost $43.6 million.  And

23  then our nonoperating expenses, which includes

24  depreciation, major projects, and our pension

25  liabilities of $4.2 million.  We get a total net
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 1  proceeds of just under $6 million.

 2           Now, if we adjust for just -- to include just

 3  cash-based net proceeds -- so, in other words, take out

 4  depreciation and the pension liability, that bottom line

 5  comes to $9.8 million.

 6           Regarding the fair P&L, applying the same

 7  numbers that we did for the 2021 fair, in terms of

 8  attendance and whatnot, we're looking at revenue of

 9  $46 million against expenses of $23.5 million, so we

10  expect to earn $22.5 million from the 2022 budget.

11           So I will stop now and see if there are any

12  questions or if the Board needs clarification on any

13  items.

14           And I should also turn it back to the Finance

15  and Audit Committee, Director Pham and Director

16  Bagneris, to see if they have any comments to add.

17           VICE CHAIRPERSON PHAM:  I think the meeting

18  went really well, and, you know, it was awesome to see

19  how much attendance there was from the Board.

20           You know, I think this next year is going to be

21  kind of throwing -- throwing an educated dart, I guess

22  you could say.  And so, you know, I -- looking at the

23  budget and how it's rolled up, and bottoms-up, I

24  appreciate all the staff's time and everything like

25  that.  And I'm supportive of the budget.
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 1           I am concerned about, you know, labor, and I am

 2  concerned about continuing inflation more so than the

 3  projections, on my end.  But overall supportive of the

 4  P&L and -- you know.

 5           DIRECTOR BAGNERIS:  This is Director Bagneris.

 6           I appreciate all the work that the staff did on

 7  this presentation.  It was very thorough and easy to

 8  present.  But more so, all of the board members who came

 9  to our study session.  We had the most turnout that we

10  have ever had.  And so that made it easy for today

11  because we didn't have to go through any minute details

12  in order to understand this presentation.  But again,

13  thank you to the staff for their great work, and I would

14  move that we approve this budget.

15           DIRECTOR RUBALCAVA-GARCIA:  I second that

16  motion.

17           CHAIRPERSON LA BELLE:  Director Bagneris,

18  first -- first of all, are there any public comments,

19  Summer, relative to the budget presentation?

20           MS. ANGUS:  Yes.  We have one.

21           Gibran Stout, when you are ready.

22           MS. STOUT:  Yes.  Sorry about that.  Are you

23  there?

24           MS. ANGUS:  Go right ahead.

25           MS. STOUT:  Okay.  Yes.  This is great.
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 1           I just wanted to add one item and just want to

 2  Board to remember, with future budgets, I know it's not

 3  necessarily specific to this one.  But the Equestrian

 4  Center line item shows as income.  And as you move

 5  forward, just remember that that's at a boarding

 6  facility.  If it's no longer a boarding facility, you

 7  will need to think about adding a line item for public

 8  programming, same as, say, for example, Centennial

 9  Farms, which I know is, like, hundreds of thousands a

10  year.

11           So while that doesn't apply for this year, it

12  would be something that you will need to consider for

13  future years.

14           So that's it.  Thank you.

15           MS. ANGUS:  Thank you.

16           Chair La Belle, that concludes public comment.

17           CHAIRPERSON LA BELLE:  Thank you, Summer.

18           Before we take a motion, I have a couple of

19  items that I wanted to share with the Board.

20           In past years, we have -- in November we have

21  looked at the budget kind of as a workshop sort of

22  thing, both with the committee and with the full Board.

23  And then have actually adopted the budget at the

24  December meeting.

25           I have two items.  One I raised at the -- at
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 1  the workshop, and that relates to the -- I call it the

 2  Walk of Honor project.  I think it's under a little

 3  different designation, but it's shown out in year 2024.

 4  And I would like to have the Board consider moving that

 5  up until next year.

 6           The foundation is going to be meeting between

 7  now and the December board meeting, relative to the

 8  contribution that they will be -- will be making.  The

 9  president of the foundation has indicated $100,000 of

10  the $300,000 would be the foundation's contribution to

11  the project.  Obviously, that's a significant reduction

12  in the cost to the district.  The foundation does have

13  the resources to do that.

14           And in addition to that, as I mentioned at the

15  workshop, the last inductee into the Walk of Honor was

16  Captain Clark, who is now on the Foundation Board and

17  that was on Veterans Day in 2019.  So it's been a couple

18  of years.

19           We have a growing list of individuals who meet

20  the criteria for being included in the -- in the Walk of

21  Honor.  I believe, according to President Berardino,

22  that number is around 20.  Obviously, the sooner we can

23  get them incorporated into the Walk of Honor, I think,

24  for one, it would be -- it would be better.

25           So that's the current plan.  We'll know the
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 1  specifics by -- certainly, by the board meeting in

 2  December.  But $100,000 is the recommendation from the

 3  foundation.

 4           The second item that I would like to have a

 5  little bit of time on, to allow the Governmental

 6  Relations Committee -- Director Aitken and Vice Chair

 7  Pham -- and the CEO to evaluate.

 8           During the 2020 pandemic issue, we ceased the

 9  utilization of a legislative monitoring consultant,

10  Gonsalves & Associates.  They performed a very good

11  service to us, but, at that point in time, the decision

12  was not to proceed with that, given the -- everything

13  being up in the air.

14           There are several legislative items that I

15  think are going to be coming forward in -- next year.

16  One is the legislation that we are going to be seeking

17  to deal with the nonprofit issue.  I think the joint

18  powers authority concept is going to be a significant

19  issue, and there are one or two other things that the

20  Board may wish to pursue from a legislative standpoint.

21           And I would like the committee, Ashleigh and

22  Newton, to have some time between now and the next

23  meeting to evaluate whether there's any benefit in going

24  through another RFP process for legislative services.

25           So those are my comments.  I certainly am very
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 1  supportive of the committee work that Newton and Barbara

 2  did.  I think the workshop was excellent.

 3           But for the several reasons I have articulated,

 4  I would like to suggest that this be considered an

 5  information item at this point and carry it over for

 6  Board final action in December.  And that's consistently

 7  what we have done in at least the past three or four

 8  years.

 9           So those are my thoughts.  I defer to any other

10  director who would like to ask questions or have

11  comments.

12           DIRECTOR BAGNERIS:  So --

13           DIRECTOR RUBALCAVA-GARCIA:  Sorry, Barbara.

14           DIRECTOR BAGNERIS:  I just want to say, because

15  I put a motion on the floor and it was seconded.  I did

16  not realize you were going -- Director La Belle, that

17  you had things that you wanted to add to the budget, but

18  I think this budget is pretty firm, that I know of.

19           What would be -- would we really be adding

20  things to it in December?

21           DIRECTOR RUBALCAVA-GARCIA:  And, Doug, I agree

22  with Director Bagneris.

23           CHAIRPERSON LA BELLE:  It would be to add --

24           DIRECTOR RUBALCAVA-GARCIA:  There were -- I

25  mean, there was significant time spent on the budget.
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 1  We also did a public meeting related to the budget

 2  review.

 3           And the two items that you mentioned -- I'm not

 4  sure it would be worth delaying approving the budget

 5  because we have already spent so much time on it.  And

 6  it would be good if we can move forward so we can focus

 7  on strategic planning in December, since that is a major

 8  priority for the Board and our next three-year plan.

 9           VICE CHAIRPERSON PHAM:  I mean, is there any,

10  you know, I guess rule that prohibits amending the

11  budget if need be?

12           MS. RICHARDS:  No.  There's not.

13           I mean, the budget is the budget.  If there are

14  additional expenses that exceed the CEO's signing

15  authority, we would just bring those back as individual

16  items for the Board to review and approve.

17           DIRECTOR BAGNERIS:  So with that, Chair La

18  Belle, I would call the previous question.

19           DIRECTOR RAFIEI:  I second.

20           CHAIRPERSON LA BELLE:  The question has been

21  called.

22           DIRECTOR RAFIEI:  I second.

23           CHAIRPERSON LA BELLE:  I think Natalie

24  seconded, Melahat, already.  So I think Barbara moved.

25  Natalie seconded.  The question has been called.
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 1           Summer, do you want to call the roll.

 2           MS. ANGUS:  Yes.

 3           Chair La Belle.

 4           CHAIRPERSON LA BELLE:  Yes.

 5           MS. ANGUS:  Vice Chair Pham.

 6           VICE CHAIRPERSON PHAM:  Yes.

 7           MS. ANGUS:  Director Rubalcava-Garcia.

 8           DIRECTOR RUBALCAVA-GARCIA:  Yes.

 9           MS. ANGUS:  Director Ruiz.

10           DIRECTOR RUIZ:  Yes.

11           MS. ANGUS:  Director Bagneris.

12           DIRECTOR BAGNERIS:  Yes.

13           MS. ANGUS:  Director Aitken.

14           DIRECTOR AITKEN:  Yes.

15           MS. ANGUS:  Director Kovacevich.

16           DIRECTOR KOVACEVICH:  Yes.

17           MS. ANGUS:  And Director Rafiei.

18           DIRECTOR RAFIEI:  Yes.

19           MS. ANGUS:  Thank you.

20           CHAIRPERSON LA BELLE:  Just a concluding

21  comment on that.  I will then go ahead and add to the

22  December agenda two proposed -- well, potentially two

23  proposed amendments to the budget dealing with the

24  comments that I previously made.  So those will be

25  agendized, at the Chair's discretion, for the next
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 1  meeting.

 2           And, obviously, the Board can amend the budget

 3  every month or as many times as you want to during the

 4  course of the process.

 5           So with that, the next item is 8F.

 6           MS. RICHARDS:  Yes.  Director -- or, sorry,

 7  Chair La Belle.

 8           This is an information item that is being

 9  presented by Chair La Belle regarding the committee

10  structure and committee assignments.

11           CHAIRPERSON LA BELLE:  Thank you, Michele.

12           First, I would like to thank all of my

13  colleagues for agreeing to serve on the committees as

14  identified in the information item.  The -- each of the

15  committees, as we all know, are advisory in nature, and

16  they are intended to assist the Board in conjunction

17  with staff in completing the work of the Board.

18           And I want to, first of all, thank Natalie for

19  the format that she established.  I'm very -- I think

20  it's an excellent way of moving the committees forward;

21  it gives them some structure.

22           I am proposing two new committees, which I will

23  speak to in general terms.

24           I want to thank the Finance Committee.  And I

25  have included in there an objective for them to be
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 1  action participants in the rating of the carnival RFP

 2  and, specifically, any other RFPs that they determine

 3  they would like to be involved in from a -- from a

 4  interview standpoint during the course of the -- course

 5  of the year.

 6           The two new committees I'm proposing:  One is

 7  the Entertainment and Business Development Committee.  I

 8  have asked Natalie to serve as chair and Sandra as a

 9  committee member.

10           I believe there are opportunities.  You know,

11  obviously, the COVID situation impacted significantly

12  the scheduling of program activities at Pac Amp.  I'm

13  hopeful the committee can look at opportunities to not

14  only expand Pacific Amphitheater activities, but to look

15  another ways to expand the overall entertainment

16  activities at The Hangar and the Action Sports Arena

17  during the course of -- during the course of the year

18  and bring back to the Board any specific action items

19  that the Board would need to consider as agenda items.

20           I think business development opportunities are

21  out there for the Board.  And then I think Natalie and

22  Sandra can work to develop what additional opportunities

23  might exist, in conjunction with Michele and the staff,

24  and I would like to ask them to do that.

25           In terms of -- you know, we have a lot of
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 1  year-round events, the gem show, etc., etc., and there

 2  may be some opportunities there to expand entertainment.

 3  In conjunction with those, you have got -- you have got

 4  a captured audience, so to speak, when those events are

 5  taking place and there may be some opportunities for

 6  additional entertainment that could be incorporated.  So

 7  that's the general overview in terms of the focus of

 8  that specific committee.

 9           The Governmental Relations Committee obviously

10  will be involved -- pardon me?

11           DIRECTOR BAGNERIS:  Do you mind going back to

12  that last slide?  Or do you want me to hold my comments

13  until you have completed?

14           CHAIRPERSON LA BELLE:  Whatever you would like

15  to do, Barbara.

16           DIRECTOR BAGNERIS:  This one feels so

17  operational to me.  I'm not sure why we need a new

18  committee to do this work.

19           Since I have been on the Board, we have never

20  really been involved in the minute details of

21  entertainment and business development.  So I'm just

22  wondering why you feel we need a new committee.  I know

23  we were trying to cut back on committees because every

24  time we would come to a meeting, we would add a new

25  committee.
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 1           Then we came up with a structure that was

 2  supposed to be able to fit whatever new needed to

 3  happen, into one of those existing committees.

 4           So I would like to hear a little bit more why

 5  you feel this -- we need this new committee right now.

 6  And it feels so operational, that we wouldn't need to be

 7  involved in this.

 8           CHAIRPERSON LA BELLE:  Most of the committees,

 9  Director Bagneris, are operational in nature.  I just

10  feel that there are some opportunities out there that

11  can be explored for expanding what we're doing.

12           And, again, it's the prerogative of the Chair

13  to form those committees, and I think this is something

14  that I would like to see moved forward.

15           If Natalie or Sandra or Michele would like to

16  speak to that, I would be happy to have them do that.

17           DIRECTOR RUBALCAVA-GARCIA:  This is Director

18  Rubalcava-Garcia.

19           This is the first time I have seen the detail

20  of what the committee will be doing.  And, you know, I

21  do agree that it does appear to be very operational and

22  we are a governing body.  So I mean, from a perspective

23  of, you know, Director Cervantes and I are able to

24  create policies that help staff establish direction for,

25  you know -- so I think that will be the area that we

�

0079

 1  might be able to help with.

 2           I'm not an expert, and I really don't want to,

 3  you know, step on staff's toes when it comes to doing

 4  their job.  You know, so I do agree, it does appear to

 5  be very operational.

 6           And it is your -- it's at your pleasure to

 7  create whatever committees that you would like to

 8  create, Director La Belle, or Chair La Belle.  But I

 9  would also, you know, urge you to maybe take a look at

10  what the focus of the committee will be and see if

11  there's a way that we can create the policy aspect of

12  this, so that we can really stay true to the governance

13  responsibilities that we have as board members, and not

14  operational.

15           I really like to stay out of the operations on

16  issues, because that's not our role; that's not what we

17  were appointed to do.

18           CHAIRPERSON LA BELLE:  Natalie, I appreciate

19  that, and, certainly, that's not my intent.  My intent

20  is, I think there are some programming opportunities out

21  there that can be explored.  And we can, you know,

22  obviously develop areas that can really add to the -- to

23  the programming that we provide.

24           I would be more than happy to have the

25  committee, as one of their tasks, go back and take a
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 1  look at the different -- the different items that you

 2  would be focusing on and, accordingly, bring that back.

 3           But, again, it's clearly not my intent to be

 4  operational in nature.  It is my intent to have the

 5  committee do things that will, you know, enhance the

 6  aspects of our entertainment and business development.

 7           The same with the Finance Committee.  You know,

 8  one can argue that -- that them being involved in the

 9  actual rating process of the carnival operator is an

10  operational issue.  I don't see it that way.

11           I see that Nick and Barbara can add a

12  significant component.  The RFP for the carnival

13  operation is one of the big three, as I call:  It.  One

14  is the entertainment RFP, which Ashleigh and I were

15  involved in; one of them is the Ovations Agreement,

16  which is yet to come up.  It will be here in a few

17  years; and the third is the RFP for the carnival

18  operator.  I think those are -- while operational

19  nature, I think they are significant cost and revenue

20  opportunities for the district.  And I think the --

21  having direct Board involvement in the interview process

22  is good there.  But, you know --

23           DIRECTOR RUBALCAVA-GARCIA:  Doug, does practice

24  prevent from -- does that prevent a board member from

25  voting on the budget item when it comes up, if they are
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 1  part of the scoring process?  I thought that was

 2  something that has come up in the past.  Josh?

 3           CHAIRPERSON LA BELLE:  I think you are correct,

 4  Natalie.

 5           My recollection -- and I defer to Josh.

 6           But I think when Ashleigh and I participated in

 7  the entertainment RFP, it obviously gave us the ability

 8  to be a part of that process, but I think the net result

 9  is that we did not have the ability to vote on that when

10  it came forward.

11           But I defer to Josh on that.

12           MR. CAPLAN:  That's correct, Chair La Belle.

13           DIRECTOR RUBALCAVA-GARCIA:  I think it's such

14  an important -- I know you have already developed the

15  committee responsibilities.

16           And the carnival contract is one of the most

17  important things that we probably have at the fair.  And

18  to have -- to lose the vote of two key members of the

19  Board would be something I think we should be concerned

20  about.

21           So I would -- that's just something to keep in

22  mind.  You know, the Board does set the parameters of

23  the RFP.  We can review the RFP before it goes out.  We

24  can determine, you know, what the scoring process looks

25  like.  And I think that's probably where we might want
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 1  to consider staying.  I'm not really sure that we are

 2  able to put enough time and expertise in the scoring

 3  part of it.

 4           And we can also question and get feedback from

 5  staff, you know, on the scoring process that they went

 6  through.

 7           And I believe DGS -- is it DGS, Michele, also

 8  is part of that scoring process normally?

 9           MS. RICHARDS:  No.  Not -- not normally.

10  That's done, you know, locally.

11           DIRECTOR RUBALCAVA-GARCIA:  Okay.  Okay.

12           But that's just my 2 cents.

13           MS. RICHARDS:  I'm sorry.  You know what?  I'm

14  going to walk that back a little bit.

15           Actually, there is -- there is, with carnival

16  RFPs, in particular, there's a higher level of oversight

17  and review.

18           DIRECTOR RUBALCAVA-GARCIA:  Okay.  So that's

19  just something to think about, Doug.  I know -- but, you

20  know, like you said, it's your decision, but just

21  something to consider; the importance of the Board's

22  involvement on voting for the contract.

23           CHAIRPERSON LA BELLE:  Appreciate your

24  comments, Natalie.

25           The bottom line is that once the process has
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 1  been completed, the Board has basically two choices:

 2  Either to approve it or not approve it.  And I just

 3  think that having -- I would like to see Nick and

 4  Barbara be involved in, along with, obviously, Michele

 5  and Ken and what have you.

 6           You then have two board members that have been

 7  very much involved in the details.  And I just think

 8  that you are right, it is probably one of the biggest

 9  things we are going to be doing this year and having the

10  ability to get their comments.  But I'm willing to defer

11  to Nick and Barbara if they choose not to want to do

12  that, based on the comments; that is certainly the

13  prerogative of them as committee members.

14           Let me move on to the last one, if I can.  The

15  Governmental Relations Committee.

16           I've asked Director Aitken and Vice Chair Pham

17  to basically look at -- and, again, it's not intended to

18  be an operational committee.  It's intended to have

19  board members look at opportunities to expand our

20  relations with our communities in Orange County and to

21  interact with the cities and see if there are some

22  program areas that we can consider.  And, obviously, any

23  action would come back to the full Board.

24           I have also moved the legislative monitoring to

25  this committee.  I guess there's one specific item
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 1  there.

 2           I think, as the Board knows, most, if not all,

 3  cities have some sort of a state of the city program

 4  that they put together each year to meet with their

 5  constituents and tell them a little bit about the good

 6  things they have done and the problems they may have.

 7  And I would like the committee to look at evaluating the

 8  state of the district presentation and bring

 9  recommendations back to the full Board, for Board

10  consideration.

11           So with that, that would conclude my comments.

12           Are there any public comments relative to this

13  item?  Summer, do we have any public comments?

14           MS. ANGUS:  We do not.

15           CHAIRPERSON LA BELLE:  Okay.

16           Are there any other Board -- Board comments at

17  this point in time?

18           (No response.)

19           CHAIRPERSON LA BELLE:  Okay.  That concludes my

20  presentation.

21           I believe we have three committee reports.  Am

22  I correct in that, Michele?

23           MS. RICHARDS:  We do.  We do.

24           The Financial Monitoring and Audit Committee

25  has a report.  Facilities Committee has a report.  And

�

0085

 1  Community Affairs has a committee report.

 2           So we can turn it over to the Finance

 3  Committee.

 4           VICE CHAIRPERSON PHAM:  Sure.

 5           CHAIRPERSON LA BELLE:  Newton.

 6           VICE CHAIRPERSON PHAM:  Clearly, we just went

 7  over the budget and whatnot.  However, there's some nice

 8  little highlights for October.  You know, revenue is

 9  obviously favorable to the original budget by

10  $25 million.  And, at this point in time, you know,

11  there's been significant cash generation, and we have,

12  you know, over $60 million in cash reserves right now,

13  or cash and equivalents, I should say, to kind of --

14  which is, you know, actually an increase, I think, even

15  over 2019 at this point.  So we got a good amount of

16  liquidity.

17           CHAIRPERSON LA BELLE:  Any additional comments,

18  Barbara?

19           DIRECTOR BAGNERIS:  Newton did a fine job.

20           Just reiterate that we did table the audit

21  because we didn't receive it in time, in November, so we

22  will do that in December.

23           CHAIRPERSON LA BELLE:  Thank you, Newton and

24  Barbara.

25           Facilities Committee.  Robert and Ashleigh.
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 1           DIRECTOR AITKEN:  Thank you.

 2           So obviously one of the larger things that we

 3  have been working on is the Equestrian Center agreement,

 4  so I'm excited that that is moving forward.

 5           We -- because of the last -- the pandemic, we

 6  had to delay a lot of projects, and the staff was

 7  wonderful at being conservative as we move forward.  But

 8  as we go into the next budget session, as was gone over

 9  at the budget study session as well as today, we are

10  going to be trying to move some of the Cap X projects,

11  that we have been sitting on, forward, so look forward

12  to working on those projects.

13           I don't know if Ken or Robert has anything to

14  add.

15           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

16           Robert, any comments?

17           (No response.)

18           CHAIRPERSON LA BELLE:  Okay.  Barbara, the

19  Community Affairs Committee.

20           DIRECTOR BAGNERIS:  Yes.  Just a brief report.

21           We did not meet this prior month, but this is

22  Native American Heritage Month, and we know that staff

23  has prepared a presentation for us today, and so I'm

24  going to turn it over to CEO Richards.

25           MS. RICHARDS:  Thank you so much.
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 1           It is indeed Native American Heritage Month,

 2  and I want to thank our guest services supervisor, Thane

 3  Hollman.  He did a great job of putting this

 4  presentation together for us.

 5           After a hundred years of attempts to recognize

 6  the contributions of Native Americans, on August 3rd,

 7  1990, President George Bush declared November as Native

 8  American History Month.  And during this month, we pay

 9  tribute to the many cultures and traditions of the

10  indigenous people of North America.

11           Now, several Native American tribes thrived in

12  Southern California, including the Tongva and

13  Achjacheman tribes before the Spanish colonization began

14  in the late 1700s.  The two major groups of American

15  Indians in Orange County were thought to originate from

16  the Shoshonean family.  They became known as the

17  Gabrielenos, or Tongva, and the Juanenos, or

18  Achjacheman, due to their proximity to the areas now

19  known as the San Gabriel and San Juan Capistrano

20  Missions.

21           Many contributions to agriculture and culinary

22  as well.  So due to the Native Americans' deep respect

23  for the land that they lived on, they were very

24  resourceful and cultivated only what they could use to

25  preserve their land.  From their land, they are credited
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 1  for developing corn, popcorn, beans, jerky, chocolate,

 2  vanilla, avocados, tomatoes, maple syrup, tobacco, and

 3  cotton.

 4           And a popular dish from the Native American

 5  culture is something that maybe a lot of you have

 6  enjoyed.  It's Indian fry bread, which is a fried,

 7  light, fluffy dough, topped with a combination of

 8  various meats and vegetables, or, for a sweet treat, it

 9  can be topped with powdered sugar or honey.

10           On November 4th, a record breaking six Native

11  Americans were elected to Congress:  Sharice Davids,

12  Yvette Herrell, Deb Haaland, Tom Cole, and Markwayne

13  Mullin.

14           And on the right, if you will meet Teresa M.

15  Romero.  She is the chairwoman of the local tribal

16  council for the Juaneno Band of Mission Indians.  That's

17  the Achjacheman.

18           And then Charles Alverez is the tribal chairman

19  for the Gabrieleno-Tongva tribe.

20           And just a reminder that you can celebrate

21  local Native American exhibits to honor Native American

22  Heritage Month.  The Bowers Museum has an ongoing

23  exhibit of the first Californians and California

24  legacies, the Missions and the Ranchos.

25           And then Heritage Museum, on November 19th, it
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 1  has an Exhibit of significant figures in Native American

 2  history.

 3           And just to close, a few fun facts.  Ken Karns

 4  will love this one:  Shinny is a game played with a

 5  small buckskin ball hit with a curved stick, played on

 6  ice during the winter months.  And it's what we now call

 7  hockey.

 8           In World War I and World War II, the United

 9  States was provided a huge advantage by working with

10  Native American servicemen who would speak their native

11  languages, passing important information behind enemy

12  lines.  They were known as the Navajo Code Talkers, and

13  they were featured and exhibited at Heroes Hall.

14           And during World War II, over 8,000 Native

15  Americans served, even though they were not considered

16  citizens at the time.

17           Many words that we regularly use today

18  originated from Native American languages.  Some of them

19  are barbecue, hurricane, pajamas, bayou, Arizona,

20  Kentucky, and Missouri.

21           Many Native American women were sharpshooters

22  and able horsewomen.  Our friends at the Equestrian

23  Center will appreciate that.

24           And Rebecca Rolfe, who was originally named

25  Pocahontas, married John Rolfe, and they were credited
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 1  for the first interracial marriage in American history.

 2           So we want to again lift up the members of our

 3  community who are Native American.  Just as a matter of

 4  data, currently the most recent census indicates that

 5  .46 percent of Orange County identify as Native

 6  American.  And attendance at the 2021 OC Fair, we had

 7  1 percent that identified as Native American.  So that

 8  concludes our celebration of Native American Heritage

 9  Month.

10           So I will turn it back to the committee if they

11  have any additional comments.

12           DIRECTOR BAGNERIS:  As always, we thank you.

13  The staff does an awesome job.

14           And we want to always bring these special

15  heritage months to the attention of the Board and the

16  community as we continue to celebrate all of us.

17           So if Director -- Melahat has a comment, she

18  can make it at this time, and we will move forward.

19           DIRECTOR RAFIEI:  Thank you so much, Director

20  Bagneris.  And thank you, Michele and staff, for putting

21  this together.

22           I did want to also note that we have the very

23  first Native American cabinet secretary as Deb Haaland,

24  as the Secretary of the Interior.  She's the 54th

25  Secretary of the Interior for this nation, and she's the
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 1  first Native person to hold that position.

 2           And I'm sorry.  There's construction going on

 3  in my house.

 4           And I didn't -- I missed it when you sent it

 5  over to us.  The last line about the fun facts, with the

 6  person known as Pocahontas getting married.  I do want

 7  to note that, I think, historically, that was a marriage

 8  of not desired by her, from what we know in history, and

 9  she was a child bride.  So I missed that in reading it

10  earlier, or else I would have noted that to you

11  directly.  But I just wanted to put that, also,

12  clarification out there.

13           But thank you for the work that you did.

14           MS. RICHARDS:  Thank you.

15           CHAIRPERSON LA BELLE:  Thank you, Michele,

16  Barbara, and Melahat.  It was an excellent presentation.

17  And we really appreciate all your hard work on an

18  ongoing basis.

19           With that, we are going to recess into closed

20  session.  Any specific instructions from Summer?  Do we

21  just stay online here or what?

22           MS. ANGUS:  Yes.  I'm creating the room right

23  now.  Just give me a moment.

24           (Closed session:  11:03 a.m. to

25           11:14 a.m.)
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 1           CHAIRPERSON LA BELLE:  Got everybody here.

 2           Has Natalie left the meeting and Newton left

 3  the meeting at this point in time, Summer?

 4           MS. ANGUS:  I'm sorry.  Chair La Belle.  What

 5  was that?

 6           VICE CHAIRPERSON PHAM:  I clicked "leave."  Is

 7  there somewhere else I'm supposed to click?

 8           MS. ANGUS:  You are back in the full session,

 9  Director Pham.

10           CHAIRPERSON LA BELLE:  Okay.

11           The Board considered the legal advice of

12  counsel on matters that are on the closed session

13  portion of the agenda and has nothing to report.

14           Okay.  Are we now down to matters from the

15  Board of Directors?

16           MS. RICHARDS:  The CEO --

17           CHAIRPERSON LA BELLE:  We got the CEO's report.

18           MS. RICHARDS:  A few operational announcements.

19  We will make it very quick.

20           OCFEC earned over $1.6 million in revenue from

21  events held in October.  That's an all-time monthly

22  record for us and the highest grossing month outside of

23  Fair in the last five years.  We're very, very proud of

24  that.  And that represents a lot of work on behalf of

25  staff.
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 1           OCFEC's self-produced event, Boo Ha Ha, was a

 2  haunting success, attracting over 4,800 craft beer

 3  enthusiasts who enjoyed beer tasting, food, live music,

 4  and costume contests.  The event was first held in 2019,

 5  then canceled due to the pandemic in 2020.  We saw a

 6  55 percent increase in attendance this year and more

 7  than double the revenue.  So a really excellent event.

 8           Our second self-produced event was held at

 9  Heroes Hall on Veterans Day, as over 300 people gathered

10  to honor veterans and celebrate the opening of Heroes

11  Hall's two new exhibits, "Through Their Eyes" veteran

12  art exhibition and the refresh Santa Ana Army Air Base

13  exhibit.

14           Thank you to Directors Rubalcava-Garcia,

15  Cervantes, and Aitken, who represented the Board at the

16  event, which included a history talk about the Santa Ana

17  Army Air Base, a presentation honoring three World War

18  II pilots who trained at the base, one of them pictured

19  here; the dedication of the new digital carillon that

20  was donated to us by AMVETS; a presentation of quilts by

21  Quilts of Valor; and an amazing presentation and

22  performance by the All American Boys Chorus.

23           Of course, a cake cutting ceremony to celebrate

24  the Marine Corps birthday; and lots of family

25  activities, including Fort Blisters boot camp.
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 1           And of course, staff has been busy with the

 2  other initiatives already covered on the agenda,

 3  including the budget, preparation, drafting of the

 4  Equestrian Center agreement, and gathering information

 5  about the proposed JPA.

 6           I did want to introduce something to the Board

 7  and the public:  At the 2019 OC Fair, Producer Scott

 8  Gawlik filmed our annual table setting competition.  He

 9  featured the crazy, competitive contenders who enter

10  every year for a chance to win the coveted Best of Show

11  Award.

12           The film debuted at the Newport Beach Film

13  Festival last month and was featured earlier this week

14  on the "Today Show" as their pick for Documentary of the

15  Month.  And we have a short clip to show you.  And if

16  you will bear with me just one second as I set this up.

17           I think we're ready.

18           MS. ANGUS:  Michele, you have got to switch to

19  that screen.  We are not seeing it.

20           MS. RICHARDS:  Sorry.  I'm sorry.  Switch to

21  that screen?  Yes.  Hold one second.  Oh, Summer.

22           DIRECTOR BAGNERIS:  You could just choose "new

23  share" and it will take you there.

24           MS. RICHARDS:  There we go.  Thank you.

25           (Video played.)
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 1           MS. RICHARDS:  Anyhow, we wanted to bring that

 2  to everyone's attention.

 3           "Set" is playing now on Discovery+.  So for any

 4  of you that get Discovery+, you can see the full

 5  documentary.  We were very proud of it, very proud that

 6  it was featured here, as our competition, and then it

 7  got such national attention on the "Today Show."

 8           So wrapping things up, our year-to-date

 9  revenue, as Director Pham indicated, we are

10  $25.4 million favorable to budget on revenue and

11  favorable to budget on expenses.  So a total of

12  25.77 percent -- or $25.77 million favorable to budget.

13  Cash and cash equivalents are at $60.6 million, and

14  that's a year-over-year increase of 37.7 percent.

15           And I will turn things over to Joan to just let

16  us know what's coming up with our events over the next

17  month.  Joan.

18           MS. HAMILL:  Thanks, Michele.  I will go over

19  this very briefly, and I will also say that all of this

20  information is on our website.  We have a new show

21  coming in that's setting up this weekend, opening

22  tomorrow.  The Progressive International Motorcycle

23  Show.  That's motorcycle demos, four-wheel, off-road,

24  electric bike.  There's a kid's zone.  And you can see

25  bikes, bikes, and more bikes this weekend at the OC
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 1  Fair.

 2           Our Christmas tree lot opens November 2nd and

 3  runs through December 19th.

 4           Our Night of Lights drive-through makes a

 5  return, and that opens November 26 and runs through

 6  January 2nd.

 7           Crossroads of the West Gun Show takes place

 8  Thanksgiving weekend, November 27th through 28th.

 9           Another new show to our property, the Creative

10  Babe Market.  This is a family-friendly holiday

11  shopping -- holiday shopping market with 100 -- over 100

12  local businesses, mostly women-owned, with a lot of

13  wonderful crafts, home decor, seasonal items, clothing,

14  and more.

15           We have COVID testing running weekdays at

16  the -- on our lot, on the corner here of Arlington and

17  Fairview.  That runs, like I said, through

18  December 31st on weekdays.

19           And the next slide.  Our Fight Club returns

20  December 2nd.  That's a Thursday night.

21           Gem Fair, December 3rd through 5th.

22           The Shoreline Dog Fancier Association of Orange

23  County will have the dog show December 10th through

24  12th.

25           The Original O.C. Swap Meet taking place
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 1  November 27th and December 11th.  And then there's

 2  another one that will happen in December as well.

 3           Share Our Selves takes place December 16th.

 4           Of course, Farmers Market every Thursday from

 5  9:00 to 1:00 on the property.

 6           And then our last slide is Heroes Hall and

 7  Centennial Farm.  Michele referenced Veterans Day.  We

 8  had a wonderful turnout on Veterans Day last Thursday.

 9  It was a nice, warm, sunny day.  The new exhibit -- the

10  newish exhibit "Through Their Eyes," that opened in

11  October, runs through January.

12           And then our refresh Heroes Hall exhibit is

13  upstairs -- excuse me, Santa Ana Army Air Base exhibit

14  is open.  I would invite everyone to come out and see

15  it.  It is wonderful.  Staff really outdid themselves.

16           Holiday workshops at Centennial Farm.  You can

17  come and learn a few things for the holidays.  You can

18  learn how to make a holiday brunch charcuterie platter.

19  On December 4th, truffle making.  And then, on

20  December 11th, we have a winter wreath workshop.  So

21  those are items that you will be able to take home with

22  you.

23           Centennial Farm is open 9:00 to 3:00 daily.

24  And our Discovery Days are in full swing.  There's one

25  taking place today and then a few more in December.  Our
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 1  wonderful docents are back.  Students and teachers are

 2  back as well.  And so we're delighted to have Centennial

 3  Farm and Heroes Hall open on a regular basis.

 4           And that concludes my report unless there's any

 5  questions.

 6           CHAIRPERSON LA BELLE:  Thank you, Joan.

 7           I know there's not enough time for this

 8  particular Gem Fair event, but maybe in the future, when

 9  the Gem Fair is back, we could have a rock band play in

10  The Hangar.

11           MS. RICHARDS:  "Ba-dum-bum."

12           CHAIRPERSON LA BELLE:  "Bum-bum."

13           Any other comments, Michele, Ken, Joan, board

14  members?

15           MS. RICHARDS:  Just one more comment, to wish

16  everyone a Happy Thanksgiving and very Happy Birthday to

17  Directors Rubalcava-Garcia, Director Barbara Bagneris,

18  and Director Melahat Rafiei.  Happy Birthday in

19  November, from all of us to you.

20           DIRECTOR RAFIEI:  Thank you.

21           DIRECTOR BAGNERIS:  Thank you.  I love my

22  birthday tomorrow.

23           CHAIRPERSON LA BELLE:  Happy Birthday, guys.

24           Okay.  Are we ready to go around the table?

25           MS. RICHARDS:  Yes, we are.
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 1           CHAIRPERSON LA BELLE:  Any matters from

 2  directors?

 3           Okay.  Let's start with Barbara.  Any -- any

 4  comments?

 5           DIRECTOR BAGNERIS:  Very good meeting for your

 6  first return to the Chair, Director La Belle.

 7  Appreciate all that you do.  And I'm just extremely

 8  excited and looking forward to the year ahead,

 9  especially when we can get back together.  I don't think

10  we need to rush it.  I was getting my shingles shot

11  yesterday, my first dose.

12           And all over the doctor's office -- (phone

13  ringing in background) -- I will wait for that mute to

14  happen.

15           And all over that office and facility, it said

16  to be cautious, that COVID was on the rise again.  So I

17  think we have to continue to be cautious.  I will be 64

18  tomorrow.  And even though I have had my booster and my

19  flu shot and my shingles shot, I still would like to be

20  as safe as possible as long as possible.

21           So I thank the staff for continuing to do their

22  due diligence to make sure that the people that work at

23  the OC Fair & Events Center are safe as well.

24           So I wish everyone a Happy, Happy Thanksgiving,

25  and we will see you next month.
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 1           CHAIRPERSON LA BELLE:  Thank you, Barbara.

 2           Ashleigh.

 3           DIRECTOR AITKEN:  Chair La Belle, it's nice to

 4  see you at the helm again.

 5           I just want to wish everybody a Happy

 6  Thanksgiving and Happy Birthday to my co-directors.  I,

 7  like Director Bagneris, believe in birthday months.  So

 8  celebrate all month long.

 9           DIRECTOR BAGNERIS:  Amen.

10           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.

11           Melahat.

12           DIRECTOR RAFIEI:  My house is under

13  construction so it's too loud, other than I want to say

14  thank you to staff.  Doug, thank you for an incredible

15  meeting.  Every time it gets better for me, so I'm happy

16  to be on board.  Happy Thanksgiving and Happy Birthday

17  to my November sisters.

18           CHAIRPERSON LA BELLE:  Thank you, Melahat.

19           Nick.

20           DIRECTOR KOVACEVICH:  Thank you, Chair

21  La Belle.  Great job today.  And, of course, the staff,

22  as usual.

23           The presentation today was great from the

24  Community Affairs Committee.  So love seeing it all.

25           I agree with Director Bagneris.  You know, as
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 1  much as I would love to be back in person, you know,

 2  fortunately we are -- we have gotten very efficient at

 3  these Zoom meetings and we've been faring pretty well.

 4  And I think, you know, we need to continue to do

 5  whatever we believe is in the best interest of the

 6  health and safety of the Board and the staff and also

 7  the public that attends.

 8           So, you know, when the time is right, we'll get

 9  back in person, and I hope everyone has a great holiday

10  season starting with Thanksgiving and also everyone

11  stays safe, as Director Bagneris did mention.  COVID is

12  still around although, you know, people are returning to

13  normal, as am I.  Still doesn't hurt to be a little bit

14  more cautious.

15           So I hope everyone stays safe.  Thank you and

16  see you next month.

17           CHAIRPERSON LA BELLE:  Thanks, Nick.

18           Sandra.

19           MS. ANGUS:  Director Cervantes is no longer on

20  the Zoom.

21           CHAIRPERSON LA BELLE:  Okay.  I believe

22  Director Ruiz is no longer on either; is that correct?

23           MS. ANGUS:  That's correct.

24           CHAIRPERSON LA BELLE:  And Newton is here?

25           VICE CHAIRPERSON PHAM:  I am here.
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 1           CHAIRPERSON LA BELLE:  Perfect.  Go ahead.

 2           VICE CHAIRPERSON PHAM:  Yeah.  Just echo

 3  everyone's sentiment that was said earlier, and just

 4  really wanted to wish everyone, the staff, Board,

 5  members of the public, a Happy Thanksgiving.

 6           CHAIRPERSON LA BELLE:  Thank you, Newton.

 7           I think -- I don't think I missed anyone.

 8           First I want to thank staff for an excellent

 9  job at putting the agenda together and the budget.  And,

10  again, thanks to the work of Newton and Barbara.  Again,

11  I attended or participated in the workshop, and I

12  thought it was an excellent presentation.

13           I want to thank my fellow board members for

14  their continuing support, and I'm looking forward to a

15  very exciting year, and I'm hoping we can conclude the

16  strategic planning process in early 2022; moving on to

17  implementation of a number of programs during the course

18  of the year.

19           Congratulations to our birthday directors.  And

20  my -- I guess my condolences to my wife, or maybe it's

21  congratulations.  We're celebrating our 58th wedding

22  anniversary on Sunday.  So it will probably be a COVID

23  celebration in the garage or the driveway, but we'll do

24  something.

25           Anyway, congratulations to everybody.  Thanks
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 1  again for all your help.  And we will see you at the

 2  December 7th board meeting on the strategic plan.

 3           DIRECTOR BAGNERIS:  Happy 58th anniversary.

 4           CHAIRPERSON LA BELLE:  Thank you.

 5           DIRECTOR BAGNERIS:  Some marriages don't last

 6  58 minutes.

 7           CHAIRPERSON LA BELLE:  We got married

 8  November 21st, 1963, which was the day before President

 9  Kennedy was assassinated, so it was a very bittersweet

10  time.  But we've been together a long time and done a

11  lot of good things together.

12           So anyway, thanks so much.  And we will see

13  everybody in December.  And Happy Thanksgiving to all.

14           (Proceedings concluded at 11:32 a.m.)

15                          ---o0o---
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		177						LN		7		3		false		            3           CHAIRPERSON LA BELLE:  Why don't I call the				false

		178						LN		7		4		false		            4  meeting to order.  Items listed on the agenda, duly				false

		179						LN		7		5		false		            5  noticed in any category, may be considered for action as				false
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		183						LN		7		9		false		            9  and agriculture, and heritage, with results justifying				false

		184						LN		7		10		false		           10  resources expended.				false

		185						LN		7		11		false		           11           With that, Director Aitken, could you lead us				false

		186						LN		7		12		false		           12  in the Pledge, please.				false

		187						LN		7		13		false		           13           DIRECTOR AITKEN:  Yes, thank you.  Please rise.				false

		188						LN		7		14		false		           14  Place your hand over your heart.				false

		189						LN		7		15		false		           15           (Pledge of Allegiance was recited				false

		190						LN		7		16		false		           16           in unison.)				false

		191						LN		7		17		false		           17           CHAIRPERSON LA BELLE:  Summer, could you please				false

		192						LN		7		18		false		           18  take the roll call.				false

		193						LN		7		19		false		           19           MS. ANGUS:  No problem.  Good morning.				false

		194						LN		7		20		false		           20           Chair La Belle.				false

		195						LN		7		21		false		           21           CHAIRPERSON LA BELLE:  Present.				false

		196						LN		7		22		false		           22           MS. ANGUS:  Vice Chair Pham.				false

		197						LN		7		23		false		           23           (No response.)				false

		198						LN		7		24		false		           24           MS. ANGUS:  Director Rubalcava-Garcia.				false

		199						LN		7		25		false		           25           (No response.)				false

		200						PG		8		0		false		page 8				false

		201						LN		8		1		false		            1           MS. ANGUS:  Director Cervantes.				false

		202						LN		8		2		false		            2           (No response.)				false

		203						LN		8		3		false		            3           MS. ANGUS:  Director Ruiz.				false

		204						LN		8		4		false		            4           DIRECTOR RUIZ:  Here.				false

		205						LN		8		5		false		            5           MS. ANGUS:  Director Bagneris.				false

		206						LN		8		6		false		            6           (No response.)				false

		207						LN		8		7		false		            7           MS. ANGUS:  Director Aitken.				false

		208						LN		8		8		false		            8           DIRECTOR AITKEN:  Present.				false

		209						LN		8		9		false		            9           MS. ANGUS:  Director Kovacevich.				false

		210						LN		8		10		false		           10           DIRECTOR KOVACEVICH:  Present.				false

		211						LN		8		11		false		           11           MS. ANGUS:  And Director Rafiei.				false

		212						LN		8		12		false		           12           DIRECTOR RAFIEI:  Present.				false

		213						LN		8		13		false		           13           MS. ANGUS:  Thank you.				false

		214						LN		8		14		false		           14           MS. RICHARDS:  Just a quick announcement for				false

		215						LN		8		15		false		           15  the public, before we get started.  If you wish to make				false

		216						LN		8		16		false		           16  public comment, you can communicate with Summer through				false

		217						LN		8		17		false		           17  the chat.  If you are joining us by telephone, when we				false

		218						LN		8		18		false		           18  get to the item that you would like to speak about,				false

		219						LN		8		19		false		           19  Summer will put a call out so that we can organize				false

		220						LN		8		20		false		           20  public comment today.				false

		221						LN		8		21		false		           21           So with that, Chair La Belle, I will turn it				false

		222						LN		8		22		false		           22  back to you.				false

		223						LN		8		23		false		           23           Doug, we may have lost you.  I think you are				false

		224						LN		8		24		false		           24  back, but muted.  If you can unmute, Doug, and I'm glad				false

		225						LN		8		25		false		           25  to have you back.				false

		226						PG		9		0		false		page 9				false

		227						LN		9		1		false		            1           CHAIRPERSON LA BELLE:  Just faded out for a				false

		228						LN		9		2		false		            2  second.				false

		229						LN		9		3		false		            3           MS. RICHARDS:  Yeah.				false

		230						LN		9		4		false		            4           CHAIRPERSON LA BELLE:  At this time, I would				false

		231						LN		9		5		false		            5  like to indicate that Item 8B regarding the audit is				false

		232						LN		9		6		false		            6  going to be continued until the December board meeting.				false

		233						LN		9		7		false		            7           With that, we have two sets of minutes for				false

		234						LN		9		8		false		            8  Board consideration:  October 22nd -- I'm sorry.				false

		235						LN		9		9		false		            9  October 12th and October 28th.				false

		236						LN		9		10		false		           10           Is there a motion to approve the minutes?				false

		237						LN		9		11		false		           11           DIRECTOR AITKEN:  Chair La Belle, I make a				false

		238						LN		9		12		false		           12  motion to approve the meeting minutes from				false

		239						LN		9		13		false		           13  October 12th and October 28th.				false

		240						LN		9		14		false		           14           CHAIRPERSON LA BELLE:  Is there a second?				false

		241						LN		9		15		false		           15           DIRECTOR RAFIEI:  Director La Belle, this is				false

		242						LN		9		16		false		           16  Director Rafiei.  I second.				false

		243						LN		9		17		false		           17           CHAIRPERSON LA BELLE:  Summer, please call the				false

		244						LN		9		18		false		           18  roll if you would.				false

		245						LN		9		19		false		           19           MS. ANGUS:  Chair La Belle.				false

		246						LN		9		20		false		           20           CHAIRPERSON LA BELLE:  Yes.				false

		247						LN		9		21		false		           21           MS. ANGUS:  Director Ruiz.				false

		248						LN		9		22		false		           22           DIRECTOR RUIZ:  Yes.				false

		249						LN		9		23		false		           23           MS. ANGUS:  Director Aitken.				false

		250						LN		9		24		false		           24           DIRECTOR AITKEN:  Yes.				false

		251						LN		9		25		false		           25           MS. ANGUS:  Director Kovacevich.				false

		252						PG		10		0		false		page 10				false

		253						LN		10		1		false		            1           DIRECTOR KOVACEVICH:  Yes.				false

		254						LN		10		2		false		            2           MS. ANGUS:  And Director Rafiei.				false

		255						LN		10		3		false		            3           DIRECTOR RAFIEI:  Yes.				false

		256						LN		10		4		false		            4           MS. ANGUS:  Thank you.				false

		257						LN		10		5		false		            5           CHAIRPERSON LA BELLE:  Michele, would you				false

		258						LN		10		6		false		            6  introduce the matters of public comment, please.				false

		259						LN		10		7		false		            7           MS. RICHARDS:  Yes.  I would be happy to.				false

		260						LN		10		8		false		            8           Public comment is allowed on issues not on the				false

		261						LN		10		9		false		            9  current agenda.  However, no debate by the Board shall				false

		262						LN		10		10		false		           10  be permitted on such public comments, and no action will				false

		263						LN		10		11		false		           11  be taken on such public comment items at this time, as				false

		264						LN		10		12		false		           12  law requires formal public notice prior to any action on				false

		265						LN		10		13		false		           13  a docket item.				false

		266						LN		10		14		false		           14           Speakers are requested to notify us in -- prior				false

		267						LN		10		15		false		           15  to the start of the meeting and are limited to three				false

		268						LN		10		16		false		           16  minutes.  Comments will be accepted on all other agenda				false

		269						LN		10		17		false		           17  items at the time each time is listed on the agenda.				false

		270						LN		10		18		false		           18  Speakers wishing to address the Board on items on the				false

		271						LN		10		19		false		           19  agenda are requested to, again, notify us through the				false

		272						LN		10		20		false		           20  chat or when called upon, prior to the start of the				false

		273						LN		10		21		false		           21  meeting, and identify the agenda items on which you				false

		274						LN		10		22		false		           22  desire to address the Board.  Speakers are limited to				false

		275						LN		10		23		false		           23  three minutes.				false

		276						LN		10		24		false		           24           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		277						LN		10		25		false		           25           Summer, do we have any public comments?				false

		278						PG		11		0		false		page 11				false

		279						LN		11		1		false		            1           MS. ANGUS:  We do.				false

		280						LN		11		2		false		            2           Gibran Stout, when you are ready.				false

		281						LN		11		3		false		            3           MS. STOUT:  Can you hear me?				false

		282						LN		11		4		false		            4           MS. ANGUS:  Yes.  Go ahead.				false

		283						LN		11		5		false		            5           MS. STOUT:  Oh, my gosh.  So fast.  You guys				false

		284						LN		11		6		false		            6  are moving it along.  Awesome.				false

		285						LN		11		7		false		            7           Good morning, Board.  Thank you so much for				false

		286						LN		11		8		false		            8  letting me speak.				false

		287						LN		11		9		false		            9           Very excited to be here today.  I just wanted				false

		288						LN		11		10		false		           10  to -- a couple things.  One, I know for the Equestrian				false

		289						LN		11		11		false		           11  Center, there's been lots of discussion about public				false

		290						LN		11		12		false		           12  programming.  I know that the public is there every day				false

		291						LN		11		13		false		           13  and doing lots of things, and it would be extremely				false

		292						LN		11		14		false		           14  helpful if there was some more specific language on what				false

		293						LN		11		15		false		           15  specifically you are referring to with public				false

		294						LN		11		16		false		           16  programming, because I think that there's a lot that's				false

		295						LN		11		17		false		           17  already happening there, that maybe you are just not				false

		296						LN		11		18		false		           18  aware of.  And so that would be very helpful for us.				false

		297						LN		11		19		false		           19           Additionally, I'm not sure if you are aware,				false

		298						LN		11		20		false		           20  but there is a county-wide boarding crisis.  And with				false

		299						LN		11		21		false		           21  everything going on at the Equestrian Center, this is				false

		300						LN		11		22		false		           22  the perfect opportunity for you to look at the				false

		301						LN		11		23		false		           23  restoration of the Equestrian Center to the original				false

		302						LN		11		24		false		           24  footprint or something thereabouts.  This would not only				false

		303						LN		11		25		false		           25  maximize public access, but it would also increase				false

		304						PG		12		0		false		page 12				false

		305						LN		12		1		false		            1  income for OCFEC, and it would be an example -- an				false

		306						LN		12		2		false		            2  example of some of the programming that's possible is an				false

		307						LN		12		3		false		            3  event that is happening in Huntington Beach on				false

		308						LN		12		4		false		            4  December 11th.  It is a celebration of the Day of the				false

		309						LN		12		5		false		            5  Horse, which is a nationwide event.  It will be				false

		310						LN		12		6		false		            6  Huntington Beach Equestrian Center, and it will be				false

		311						LN		12		7		false		            7  combined with a holiday boutique.				false

		312						LN		12		8		false		            8           It is December 11th, and I invite you all to				false

		313						LN		12		9		false		            9  come, because this is a great example of some extremely				false

		314						LN		12		10		false		           10  fun, very family-friendly, free event.  And this is an				false

		315						LN		12		11		false		           11  example of something that could be possible for the				false

		316						LN		12		12		false		           12  Equestrian Center here.  So I encourage everybody to				false

		317						LN		12		13		false		           13  check that out to get some ideas.				false

		318						LN		12		14		false		           14           And, again, public programming; we have a lot				false

		319						LN		12		15		false		           15  going on every day.  We also have public tours going on				false

		320						LN		12		16		false		           16  daily -- not daily, but several times a week.  They are				false

		321						LN		12		17		false		           17  scheduled.  And I would really like to invite any board				false

		322						LN		12		18		false		           18  members who haven't been on the property; we would love				false

		323						LN		12		19		false		           19  to set up a private tour for you so that you can come				false

		324						LN		12		20		false		           20  and check out this Equestrian Center that everybody is				false

		325						LN		12		21		false		           21  always talking about so much.  That is on the property,				false

		326						LN		12		22		false		           22  operating daily, 24/7 with public accessing and using,				false

		327						LN		12		23		false		           23  24/7.				false

		328						LN		12		24		false		           24           So thank you so much.				false

		329						LN		12		25		false		           25           MS. ANGUS:  Thank you, Gibran.				false

		330						PG		13		0		false		page 13				false

		331						LN		13		1		false		            1           If there is any member of the public that has				false

		332						LN		13		2		false		            2  dialed in on the telephone, and would like to make				false

		333						LN		13		3		false		            3  public comment, you need to press *6 to unmute yourself.				false

		334						LN		13		4		false		            4           Do we have any callers dialed in that would				false

		335						LN		13		5		false		            5  like to make general public comment at this time?				false

		336						LN		13		6		false		            6           State your name.				false

		337						LN		13		7		false		            7           (No response.)				false

		338						LN		13		8		false		            8           MS. ANGUS:  Hearing none, Chair La Belle, I				false

		339						LN		13		9		false		            9  turn it back to you.				false

		340						LN		13		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		341						LN		13		11		false		           11           I believe the next item is the consent				false

		342						LN		13		12		false		           12  calendar.				false

		343						LN		13		13		false		           13           Could you introduce that, Michele?  Are there				false

		344						LN		13		14		false		           14  any items that you wish to pull from consent calendar?				false

		345						LN		13		15		false		           15           MS. RICHARDS:  Staff does not have any items to				false

		346						LN		13		16		false		           16  pull.				false

		347						LN		13		17		false		           17           And I'm happy to introduce this.  All matters				false

		348						LN		13		18		false		           18  listed under consent calendar are operational matters				false

		349						LN		13		19		false		           19  about which the Board has governing policies,				false

		350						LN		13		20		false		           20  implementation of which is delegated to the CEO.  They				false

		351						LN		13		21		false		           21  will be enacted in one motion.  There will be no				false

		352						LN		13		22		false		           22  discussion of these items prior to the time the Board of				false

		353						LN		13		23		false		           23  Directors votes on the motion, unless members of the				false

		354						LN		13		24		false		           24  Board, staff, or public request that specific items be				false

		355						LN		13		25		false		           25  discussed separately and/or removed from this section.				false

		356						PG		14		0		false		page 14				false

		357						LN		14		1		false		            1           Any member of the public who wishes to discuss				false

		358						LN		14		2		false		            2  consent calendar items should notify the Chair of the				false

		359						LN		14		3		false		            3  Board at the time requested and be recognized by				false

		360						LN		14		4		false		            4  invitation of the Chair to address the Board.				false

		361						LN		14		5		false		            5           MS. ANGUS:  CEO Richards, I would just like				false

		362						LN		14		6		false		            6  to --				false

		363						LN		14		7		false		            7           CHAIRPERSON LA BELLE:  Thank you.				false

		364						LN		14		8		false		            8           MS. ANGUS:  For the record, Director Bagneris				false

		365						LN		14		9		false		            9  has joined us.				false

		366						LN		14		10		false		           10           MS. RICHARDS:  Oh, thank you.				false

		367						LN		14		11		false		           11           CHAIRPERSON LA BELLE:  Do any of the directors				false

		368						LN		14		12		false		           12  wish to pull any items that are on the consent calendar?				false

		369						LN		14		13		false		           13           (No response.)				false

		370						LN		14		14		false		           14           CHAIRPERSON LA BELLE:  Are there any public				false

		371						LN		14		15		false		           15  comments relative to any items on the consent calendar?				false

		372						LN		14		16		false		           16           (No response.)				false

		373						LN		14		17		false		           17           CHAIRPERSON LA BELLE:  Do I have a motion to				false

		374						LN		14		18		false		           18  approve the consent calendar as presented?				false

		375						LN		14		19		false		           19           DIRECTOR RAFIEI:  So moved.				false

		376						LN		14		20		false		           20           DIRECTOR RUIZ:  This is Director Ruiz.  I				false

		377						LN		14		21		false		           21  second.				false

		378						LN		14		22		false		           22           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		379						LN		14		23		false		           23  and a second.				false

		380						LN		14		24		false		           24           Summer, can you call the roll, please.				false

		381						LN		14		25		false		           25           MS. ANGUS:  Chair La Belle.				false

		382						PG		15		0		false		page 15				false

		383						LN		15		1		false		            1           CHAIRPERSON LA BELLE:  Yes.				false

		384						LN		15		2		false		            2           MS. ANGUS:  Director Ruiz.				false

		385						LN		15		3		false		            3           DIRECTOR RUIZ:  Yes.				false

		386						LN		15		4		false		            4           MS. ANGUS:  Director Bagneris.				false

		387						LN		15		5		false		            5           DIRECTOR BAGNERIS:  Yes.				false

		388						LN		15		6		false		            6           MS. ANGUS:  Director Aitken.				false

		389						LN		15		7		false		            7           DIRECTOR AITKEN:  Yes.				false

		390						LN		15		8		false		            8           MS. ANGUS:  Director Kovacevich.				false

		391						LN		15		9		false		            9           DIRECTOR KOVACEVICH:  Yes.				false

		392						LN		15		10		false		           10           MS. ANGUS:  And Director Rafiei.				false

		393						LN		15		11		false		           11           DIRECTOR RAFIEI:  Yes.				false

		394						LN		15		12		false		           12           MS. ANGUS:  Thank you.				false

		395						LN		15		13		false		           13           CHAIRPERSON LA BELLE:  Okay.  We will now move				false

		396						LN		15		14		false		           14  to governance matters.				false

		397						LN		15		15		false		           15           Item 8A.  Michele, are you going to make the				false

		398						LN		15		16		false		           16  presentation or should I turn it over to Director Ruiz				false

		399						LN		15		17		false		           17  and Aitken?  Go ahead.				false

		400						LN		15		18		false		           18           MS. RICHARDS:  I can tee it up, and then I will				false

		401						LN		15		19		false		           19  turn it over to our Facilities Committee.				false

		402						LN		15		20		false		           20           So at the last meeting on October, on the 28th,				false

		403						LN		15		21		false		           21  the Board of Directors approved the Facilities Committee				false

		404						LN		15		22		false		           22  recommendation to move forward with a one-year agreement				false

		405						LN		15		23		false		           23  with Equestrian Services II for the operation of the				false

		406						LN		15		24		false		           24  Equestrian Center, and that agreement would commence on				false

		407						LN		15		25		false		           25  January 1st of 2022 and run through December 31st of				false

		408						PG		16		0		false		page 16				false

		409						LN		16		1		false		            1  next year.				false

		410						LN		16		2		false		            2           By putting this agreement in place, it will				false

		411						LN		16		3		false		            3  give time for the staff to develop a plan for				false

		412						LN		16		4		false		            4  transitioning in the strategic direction that the Board				false

		413						LN		16		5		false		            5  set for self-operation of the Equestrian Center and the				false

		414						LN		16		6		false		            6  expansion of public programming, and that has come out				false

		415						LN		16		7		false		            7  of the strategic planning that the Board has done.				false

		416						LN		16		8		false		            8           So the Facilities Committee met on				false

		417						LN		16		9		false		            9  October 15th to review the draft agreement that staff				false

		418						LN		16		10		false		           10  created.  And the Board will review the agreement, which				false

		419						LN		16		11		false		           11  was attached to the meeting materials.				false

		420						LN		16		12		false		           12           So Director Aitken, Director Ruiz, I will turn				false

		421						LN		16		13		false		           13  it over to you for any additional comments.				false

		422						LN		16		14		false		           14           DIRECTOR AITKEN:  Yeah.  I think we made a				false

		423						LN		16		15		false		           15  presentation on this last month, so unless a specific				false

		424						LN		16		16		false		           16  board member has a question, we would love to have				false

		425						LN		16		17		false		           17  somebody make a motion to approve.				false

		426						LN		16		18		false		           18           CHAIRPERSON LA BELLE:  Are there any Board				false

		427						LN		16		19		false		           19  comments relative to the recommended agreement?				false

		428						LN		16		20		false		           20           (No response.)				false

		429						LN		16		21		false		           21           CHAIRPERSON LA BELLE:  Are there any public				false

		430						LN		16		22		false		           22  comments relative to this item?				false

		431						LN		16		23		false		           23           MS. ANGUS:  I do.  And I also wanted to state,				false

		432						LN		16		24		false		           24  for the record, Director Cervantes has joined us as				false

		433						LN		16		25		false		           25  well.				false

		434						PG		17		0		false		page 17				false

		435						LN		17		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  Summer, I am also				false

		436						LN		17		2		false		            2  on.  Sorry for my tardiness.				false

		437						LN		17		3		false		            3           MS. ANGUS:  Oh, good morning, Director				false

		438						LN		17		4		false		            4  Rubalcava-Garcia.				false

		439						LN		17		5		false		            5           Okay.  We have three commenters:  Leigh-Ann				false

		440						LN		17		6		false		            6  Kazolas, followed by Gibran Stout and Reggie Mundekis.				false

		441						LN		17		7		false		            7           Leigh-Ann, when you are ready.				false

		442						LN		17		8		false		            8           MS. KAZOLAS:  My name is Leigh-Ann Kazolas, and				false

		443						LN		17		9		false		            9  I'm a member of the public who boards my horse at the				false

		444						LN		17		10		false		           10  Equestrian Center, and I'm a daily user.  Thank you so				false

		445						LN		17		11		false		           11  much for posting the proposed Equestrian Center				false

		446						LN		17		12		false		           12  contract.  I just have one item that we wanted to				false

		447						LN		17		13		false		           13  clarify.				false

		448						LN		17		14		false		           14           It says on page 3, under "Scope of Work,"				false

		449						LN		17		15		false		           15  that -- "Uses," section 2, that "The premises shall be				false

		450						LN		17		16		false		           16  used for the boarding of horses and approved related				false

		451						LN		17		17		false		           17  equestrian activities and for no other purpose unless				false

		452						LN		17		18		false		           18  agreed to in writing by the parties."				false

		453						LN		17		19		false		           19           It then defines "approved related equestrian				false

		454						LN		17		20		false		           20  activities" as follows:  "Lessons, training, tack				false

		455						LN		17		21		false		           21  storage, storage of horse trailers, equestrian clinics,				false

		456						LN		17		22		false		           22  horse shows, and the sale of equestrian products and				false

		457						LN		17		23		false		           23  services."				false

		458						LN		17		24		false		           24           We're wondering if that means that many of the				false

		459						LN		17		25		false		           25  other public programs will need to cease operation				false

		460						PG		18		0		false		page 18				false

		461						LN		18		1		false		            1  during the term of the contract, such as the therapy				false

		462						LN		18		2		false		            2  programs being conducted by the Pegasus Group and the				false

		463						LN		18		3		false		            3  equine encounter groups, the school field trips,				false

		464						LN		18		4		false		            4  community group field trips, the docent-led tours, the				false

		465						LN		18		5		false		            5  community events, like our Halloween Parade, or any open				false

		466						LN		18		6		false		            6  houses, such as the one we're hoping to run in the				false

		467						LN		18		7		false		            7  spring, community center classes, and our holidays,				false

		468						LN		18		8		false		            8  summer, and afterschool camps.				false

		469						LN		18		9		false		            9           So we just wanted to some clarification if				false

		470						LN		18		10		false		           10  those activities were left out on purpose or if it was				false

		471						LN		18		11		false		           11  simply an oversight, because we obviously would like to				false

		472						LN		18		12		false		           12  continue all of those amazing public programs throughout				false

		473						LN		18		13		false		           13  the year.				false

		474						LN		18		14		false		           14           Just building on what Gibran said, we invite my				false

		475						LN		18		15		false		           15  board members, their friends, family, to come out and				false

		476						LN		18		16		false		           16  visit the facility and have a tour, especially on busy				false

		477						LN		18		17		false		           17  Saturdays, the weekends, after school, after work.				false

		478						LN		18		18		false		           18           Michele and -- has my e-mail address and				false

		479						LN		18		19		false		           19  Gibran's e-mail address.  Or I will also give my				false

		480						LN		18		20		false		           20  information to Summer.				false

		481						LN		18		21		false		           21           So, please, we encourage any of you to come out				false

		482						LN		18		22		false		           22  and one of our Equestrian Center enthusiasts would love				false

		483						LN		18		23		false		           23  to show you around.				false

		484						LN		18		24		false		           24           And that's it.  Thank you.				false

		485						LN		18		25		false		           25           MS. ANGUS:  Thank you.				false

		486						PG		19		0		false		page 19				false

		487						LN		19		1		false		            1           Gibran Stout, when you are ready.				false

		488						LN		19		2		false		            2           Gibran, are you there?				false

		489						LN		19		3		false		            3           (No response.)				false

		490						LN		19		4		false		            4           MS. ANGUS:  I will go ahead and move to Reggie				false

		491						LN		19		5		false		            5  Mundekis and circle back.  Reggie, when you are ready.				false

		492						LN		19		6		false		            6           MS. MUNDEKIS:  Hi.  Good morning.  Reggie				false

		493						LN		19		7		false		            7  Mundekis.  Thank you for this opportunity to address you				false

		494						LN		19		8		false		            8  this morning.				false

		495						LN		19		9		false		            9           Thank you for bringing this draft contract				false

		496						LN		19		10		false		           10  forward.  And I just want to echo that what I heard from				false

		497						LN		19		11		false		           11  CEO Richards is that this is a one-year transitional				false

		498						LN		19		12		false		           12  contract where there would be self-management of the				false

		499						LN		19		13		false		           13  Equestrian Center going forward after this contract				false

		500						LN		19		14		false		           14  ends.  And if I'm -- if I got any of that wrong, please				false

		501						LN		19		15		false		           15  correct me.				false

		502						LN		19		16		false		           16           And there's an issue here that I'm still really				false

		503						LN		19		17		false		           17  confused about and I just don't understand.  It's the				false

		504						LN		19		18		false		           18  issue regarding the really poor structural condition of				false

		505						LN		19		19		false		           19  the Equestrian Center and why action has not been taken.				false

		506						LN		19		20		false		           20           In February 2020, we received the				false

		507						LN		19		21		false		           21  infrastructure analysis.  It's been 21 months, and				false

		508						LN		19		22		false		           22  nothing really has been reported back regarding the				false

		509						LN		19		23		false		           23  structural damage identified in that infrastructure				false

		510						LN		19		24		false		           24  analysis.				false

		511						LN		19		25		false		           25           And I want -- I'm trying to understand why --				false

		512						PG		20		0		false		page 20				false

		513						LN		20		1		false		            1  my reading of the contract says that the operator is				false

		514						LN		20		2		false		            2  only responsible for the condition from the date of the				false

		515						LN		20		3		false		            3  contract forward.  It wipes out their obligation that				false

		516						LN		20		4		false		            4  they signed on to in 2009, when they began operating the				false

		517						LN		20		5		false		            5  Equestrian Center.  So we're just like wiping out 12				false

		518						LN		20		6		false		            6  years that they are not responsible for.				false

		519						LN		20		7		false		            7           During that time, the contractor received at				false

		520						LN		20		8		false		            8  least $12 million, if not more, in revenue.  They get				false

		521						LN		20		9		false		            9  90 percent of the revenue; we get 10 percent.  So they				false

		522						LN		20		10		false		           10  have made -- they have received millions in revenue, so				false

		523						LN		20		11		false		           11  the cash was there to make the repairs.				false

		524						LN		20		12		false		           12           I'm concerned that we're going to be making a				false

		525						LN		20		13		false		           13  gift of public funds by making repairs to the Equestrian				false

		526						LN		20		14		false		           14  Center, in lieu of the contractor -- who has received				false

		527						LN		20		15		false		           15  millions -- in making those repairs.				false

		528						LN		20		16		false		           16           So thank you.				false

		529						LN		20		17		false		           17           MS. ANGUS:  Thank you, Reggie.				false

		530						LN		20		18		false		           18           Gibran Stout, when you are ready.				false

		531						LN		20		19		false		           19           MS. STOUT:  Can you hear me now?				false

		532						LN		20		20		false		           20           MS. ANGUS:  Yes.  Go right ahead.				false

		533						LN		20		21		false		           21           MS. STOUT:  Oh, my gosh.  So sorry about that.				false

		534						LN		20		22		false		           22           Okay.  Yes.  Very excited about the forward				false

		535						LN		20		23		false		           23  progress regarding the EQC contract.				false

		536						LN		20		24		false		           24           A couple of questions/concerns I want to point				false

		537						LN		20		25		false		           25  out:  Despite their large size, horses are a very				false
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		539						LN		21		1		false		            1  perishable resource, and the daily care and management				false

		540						LN		21		2		false		            2  of this resource requires a very specific expertise.				false

		541						LN		21		3		false		            3           I know it's taken me 50 years, and I'm				false

		542						LN		21		4		false		            4  certainly no expert.  But I'm curious that as the staff				false

		543						LN		21		5		false		            5  prepares to take over management of the EQC, what is				false

		544						LN		21		6		false		            6  your plan to ensure the care, continuity of care, of				false

		545						LN		21		7		false		            7  this perishable resource?  What is your plan to ensure				false

		546						LN		21		8		false		            8  that the staff you hire posses this knowledge?  So				false

		547						LN		21		9		false		            9  that's one.				false

		548						LN		21		10		false		           10           Alternately, as a 30-year real estate				false

		549						LN		21		11		false		           11  professional, I have some concerns about the ambiguous				false

		550						LN		21		12		false		           12  language regarding repairs and the condition as is, as				false

		551						LN		21		13		false		           13  well as the definition of "day-to-day maintenance."				false

		552						LN		21		14		false		           14           I think, especially building on Ms. Mundekis's				false

		553						LN		21		15		false		           15  comments, there needs to be a detailed list specifically				false

		554						LN		21		16		false		           16  identifying expectations and deadlines, much like a				false

		555						LN		21		17		false		           17  tenant moving out of an apartment where the landlord				false

		556						LN		21		18		false		           18  gives them a list of what they expect to be repaired.  I				false

		557						LN		21		19		false		           19  think you need to do that here.				false

		558						LN		21		20		false		           20           The infrastructure report was indeed done, as				false

		559						LN		21		21		false		           21  she pointed out.  However, it was done by a company with				false

		560						LN		21		22		false		           22  zero livestock housing experience.				false

		561						LN		21		23		false		           23           I strongly recommend that the Facilities				false

		562						LN		21		24		false		           24  Committee do their own inspection; again, like a				false

		563						LN		21		25		false		           25  landlord would do.  The committee has an equestrian as				false
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		565						LN		22		1		false		            1  well as someone with extensive construction experience.				false

		566						LN		22		2		false		            2           I'm not clear what the damage is that				false

		567						LN		22		3		false		            3  Ms. Mundekis refers to, because I know there's things				false

		568						LN		22		4		false		            4  that are misidentified in the report, which they -- it's				false

		569						LN		22		5		false		            5  just due to their lack of experience with livestock				false

		570						LN		22		6		false		            6  housing.  But they did recommend further inspections				false

		571						LN		22		7		false		            7  obviously, because this is not their area of expertise.				false

		572						LN		22		8		false		            8           So I would recommend you do your own or that				false

		573						LN		22		9		false		            9  you follow the recommendations of the infrastructure				false

		574						LN		22		10		false		           10  report, and do those additional inspections.				false

		575						LN		22		11		false		           11           Also, lastly, as the Board embarks on a journey				false

		576						LN		22		12		false		           12  to take over management, this would be a perfect time to				false

		577						LN		22		13		false		           13  reinstate the Equestrian Center Committee; same as you				false

		578						LN		22		14		false		           14  have with Heroes Hall and Centennial Farms.  I think				false

		579						LN		22		15		false		           15  this would be an excellent way to facilitate integration				false

		580						LN		22		16		false		           16  of public programming and daily horse care and safety				false

		581						LN		22		17		false		           17  for all.				false

		582						LN		22		18		false		           18           Again, I think that that would also facilitate				false

		583						LN		22		19		false		           19  you in your journey of education and moving forward with				false

		584						LN		22		20		false		           20  the Equestrian Center and really utilizing this				false

		585						LN		22		21		false		           21  underused resource for the amazing gem and jewel that it				false

		586						LN		22		22		false		           22  is.				false

		587						LN		22		23		false		           23           And that walk-through, we're still happy to do				false

		588						LN		22		24		false		           24  that for you.  A private walk-through.				false

		589						LN		22		25		false		           25           Thank you so much.  Bye-bye.				false

		590						PG		23		0		false		page 23				false

		591						LN		23		1		false		            1           MS. ANGUS:  All right.  Thank you, Gibran.				false

		592						LN		23		2		false		            2           Is there anybody -- member of the public that's				false

		593						LN		23		3		false		            3  dialed in, that would like to make public comment?				false

		594						LN		23		4		false		            4           You need to press *6 to unmute yourself, and				false

		595						LN		23		5		false		            5  just state your name if you would like to make public				false

		596						LN		23		6		false		            6  comment on this item.				false

		597						LN		23		7		false		            7           (No response.)				false

		598						LN		23		8		false		            8           MS. ANGUS:  Okay.  Hearing none, Chair La				false

		599						LN		23		9		false		            9  Belle, I turn it back to you.				false

		600						LN		23		10		false		           10           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		601						LN		23		11		false		           11           Michele, could you speak to the -- the				false

		602						LN		23		12		false		           12  structural issue as raised by the public comments?				false

		603						LN		23		13		false		           13           And also the question of -- on my reading of				false

		604						LN		23		14		false		           14  the document is this -- this is a one-year, help us get				false

		605						LN		23		15		false		           15  to the end of the process, in terms of our ultimate plan				false

		606						LN		23		16		false		           16  for the Equestrian Center, the Board's ultimate plan for				false

		607						LN		23		17		false		           17  the Equestrian Center.				false

		608						LN		23		18		false		           18           And there's nothing in there that really				false

		609						LN		23		19		false		           19  relieves the operator of any obligation for various				false

		610						LN		23		20		false		           20  maintenance issues relative to the facility.  Am I				false

		611						LN		23		21		false		           21  correct in that statement?				false

		612						LN		23		22		false		           22           MS. RICHARDS:  You are correct, Doug.				false

		613						LN		23		23		false		           23           It is a one-year agreement, from the beginning				false

		614						LN		23		24		false		           24  to the end of 2022, that will allow us to develop the				false

		615						LN		23		25		false		           25  transition plan for self-operation.  It will also allow				false

		616						PG		24		0		false		page 24				false

		617						LN		24		1		false		            1  the Board, in continuing its strategic planning, to move				false

		618						LN		24		2		false		            2  into the property discussions to revisit the				false

		619						LN		24		3		false		            3  infrastructure, assessment, and the master site plan,				false

		620						LN		24		4		false		            4  and determine, from a property standpoint, what -- you				false

		621						LN		24		5		false		            5  know, what needs to be done to bring -- bring the				false

		622						LN		24		6		false		            6  Equestrian Center to -- you know, to an acceptable				false

		623						LN		24		7		false		            7  condition.				false

		624						LN		24		8		false		            8           So, yes, rest assured, it is a one-year				false

		625						LN		24		9		false		            9  agreement, and it is definitely needed in order to give				false

		626						LN		24		10		false		           10  us time to transition toward that self-management,				false

		627						LN		24		11		false		           11  self-operated mode.				false

		628						LN		24		12		false		           12           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		629						LN		24		13		false		           13           Just to expand on that slightly, the Board has				false

		630						LN		24		14		false		           14  had two strategic planning sessions under Natalie's				false

		631						LN		24		15		false		           15  leadership.  We are going to have our third session on				false

		632						LN		24		16		false		           16  December 7th.  I'm hopeful that by January or February,				false

		633						LN		24		17		false		           17  at the latest, that we will have the draft three-year				false

		634						LN		24		18		false		           18  plan, and that we will bring closure to it the early				false

		635						LN		24		19		false		           19  part of next year.				false

		636						LN		24		20		false		           20           The whole intent of the one-year extension is				false

		637						LN		24		21		false		           21  to enable the Board to finalize the Board's plan and				false

		638						LN		24		22		false		           22  policy for the Equestrian Center.				false

		639						LN		24		23		false		           23           The Board has been on record, for a number of				false

		640						LN		24		24		false		           24  years, that the Equestrian Center is going to remain.				false

		641						LN		24		25		false		           25  What the Equestrian Center is ultimately going to evolve				false

		642						PG		25		0		false		page 25				false

		643						LN		25		1		false		            1  to will be determined by the Board through the strategic				false

		644						LN		25		2		false		            2  planning process.  At a minimum, it could be just a pure				false

		645						LN		25		3		false		            3  boarding facility, and, at the ultimate other end of the				false

		646						LN		25		4		false		            4  spectrum, it could be a year-round activity center,				false

		647						LN		25		5		false		            5  fully integrated into the Fair & Event Center				false

		648						LN		25		6		false		            6  operations, similar to Centennial Farms and Heroes Hall.				false

		649						LN		25		7		false		            7           And I'm hopeful that, you know, by mid year,				false

		650						LN		25		8		false		            8  we'll be able to begin the actual process of determining				false

		651						LN		25		9		false		            9  what the needs are going to be to implement the Board's				false

		652						LN		25		10		false		           10  plan for the Equestrian Center and be fully operational				false

		653						LN		25		11		false		           11  by, hopefully, this time next year.				false

		654						LN		25		12		false		           12           So, again, that's the intent of the one-year				false

		655						LN		25		13		false		           13  agreement, and I would defer to any comments Ashleigh or				false

		656						LN		25		14		false		           14  Robert would have as committee members, or any other				false

		657						LN		25		15		false		           15  board member comments at this time.				false

		658						LN		25		16		false		           16           Are there any other comments?				false

		659						LN		25		17		false		           17           DIRECTOR AITKEN:  I just wanted to just briefly				false

		660						LN		25		18		false		           18  respond.				false

		661						LN		25		19		false		           19           And I think when we talk to -- when we were				false

		662						LN		25		20		false		           20  kind of mentioning what are "related equestrian				false

		663						LN		25		21		false		           21  services," you know, we are aware that different				false

		664						LN		25		22		false		           22  trainers do different activities for their clients.  And				false

		665						LN		25		23		false		           23  if they have any questions, I think it's important to				false

		666						LN		25		24		false		           24  just -- as we have done, I think, a really good job in				false

		667						LN		25		25		false		           25  the last couple of years, is keep the communication				false
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		669						LN		26		1		false		            1  lines open.  If boarders/trainers have a question about				false

		670						LN		26		2		false		            2  a new activity or an activity that they are doing,				false

		671						LN		26		3		false		            3  please reach out to Rick, and he can answer your				false

		672						LN		26		4		false		            4  questions.  And if he has a question, or if somebody has				false

		673						LN		26		5		false		            5  a new activity and he's not quite sure, we can address				false

		674						LN		26		6		false		            6  it with our staff.				false

		675						LN		26		7		false		            7           But I don't think it's meant to exclude				false

		676						LN		26		8		false		            8  positive activities that are going on at the facility,				false

		677						LN		26		9		false		            9  but anything that there is a question about, please, you				false

		678						LN		26		10		false		           10  know, feel free to keep the lines of communication.				false

		679						LN		26		11		false		           11           Our staff has done a great job communicating				false

		680						LN		26		12		false		           12  with Mr. Hanson and with the boarders, and so we just				false

		681						LN		26		13		false		           13  ask that people keep those lines of communication open.				false

		682						LN		26		14		false		           14  And any questions you have about activities, just reach				false

		683						LN		26		15		false		           15  out to Mr. Hanson, and then he can talk to staff.				false

		684						LN		26		16		false		           16           DIRECTOR RUIZ:  Yes.  I totally agree with what				false

		685						LN		26		17		false		           17  Ashleigh said.  You know, this contract was not made to				false

		686						LN		26		18		false		           18  exclude anyone.  This contract was intended so that it				false

		687						LN		26		19		false		           19  works for all parties involved.  That's our intention.				false

		688						LN		26		20		false		           20  And Ashleigh nailed it right -- you know, she nailed it				false

		689						LN		26		21		false		           21  about asking -- letting you guys know if anybody, you				false

		690						LN		26		22		false		           22  know, has any questions, just do as she said.  We want				false

		691						LN		26		23		false		           23  to make sure that everyone is heard in the process here,				false

		692						LN		26		24		false		           24  as we move forward with this contract.				false

		693						LN		26		25		false		           25           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.				false

		694						PG		27		0		false		page 27				false

		695						LN		27		1		false		            1  Thank you, Robert.				false

		696						LN		27		2		false		            2           Is there a motion?				false

		697						LN		27		3		false		            3           DIRECTOR RUBALCAVA-GARCIA:  I would like to				false

		698						LN		27		4		false		            4  make a motion to approve the agreement.  This is				false

		699						LN		27		5		false		            5  Director Rubalcava-Garcia.				false

		700						LN		27		6		false		            6           DIRECTOR BAGNERIS:  Director Bagneris.  I				false

		701						LN		27		7		false		            7  second.				false

		702						LN		27		8		false		            8           CHAIRPERSON LA BELLE:  Okay.  We have a motion				false

		703						LN		27		9		false		            9  and a second.				false

		704						LN		27		10		false		           10           Any further discussion on the motion?				false

		705						LN		27		11		false		           11           (No response.)				false

		706						LN		27		12		false		           12           CHAIRPERSON LA BELLE:  Summer, can you call				false

		707						LN		27		13		false		           13  roll.				false

		708						LN		27		14		false		           14           MS. ANGUS:  Chair La Belle.				false

		709						LN		27		15		false		           15           CHAIRPERSON LA BELLE:  Yes.				false

		710						LN		27		16		false		           16           MS. ANGUS:  Director Rubalcava-Garcia.				false

		711						LN		27		17		false		           17           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		712						LN		27		18		false		           18           MS. ANGUS:  Director Cervantes.				false

		713						LN		27		19		false		           19           (No response.)				false

		714						LN		27		20		false		           20           MS. ANGUS:  Director Ruiz.				false

		715						LN		27		21		false		           21           DIRECTOR RUIZ:  Yes.				false

		716						LN		27		22		false		           22           MS. ANGUS:  Director Bagneris.				false

		717						LN		27		23		false		           23           DIRECTOR BAGNERIS:  Yes.				false

		718						LN		27		24		false		           24           MS. ANGUS:  Director Aitken.				false

		719						LN		27		25		false		           25           DIRECTOR AITKEN:  Yes.				false
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		721						LN		28		1		false		            1           MS. ANGUS:  Director Kovacevich.				false

		722						LN		28		2		false		            2           DIRECTOR KOVACEVICH:  Yes.				false

		723						LN		28		3		false		            3           MS. ANGUS:  And Director Rafiei.				false

		724						LN		28		4		false		            4           DIRECTOR RAFIEI:  Yes.				false

		725						LN		28		5		false		            5           MS. ANGUS:  Thank you.				false

		726						LN		28		6		false		            6           CHAIRPERSON LA BELLE:  This is going to be, as				false

		727						LN		28		7		false		            7  I mentioned earlier, carried over to the December board				false

		728						LN		28		8		false		            8  meeting for action.  I don't believe we need to have a				false

		729						LN		28		9		false		            9  motion to carry it over.  I think we can just place it				false

		730						LN		28		10		false		           10  on the Board.				false

		731						LN		28		11		false		           11           Is everybody comfortable with that?				false

		732						LN		28		12		false		           12           DIRECTOR BAGNERIS:  I'm good with that.				false

		733						LN		28		13		false		           13           CHAIRPERSON LA BELLE:  Okay.  Why don't we move				false

		734						LN		28		14		false		           14  on to 8C?				false

		735						LN		28		15		false		           15           I ask that this -- go ahead.				false

		736						LN		28		16		false		           16           MS. RICHARDS:  I was going to --				false

		737						LN		28		17		false		           17           CHAIRPERSON LA BELLE:  Should we move on to --				false

		738						LN		28		18		false		           18           MS. RICHARDS:  Yeah.  I will kind of introduce				false

		739						LN		28		19		false		           19  it and then turn it over to the Board for discussion.				false

		740						LN		28		20		false		           20           At the October board meeting, there was an				false

		741						LN		28		21		false		           21  agenda item to set the board meetings in 2022.  And you				false

		742						LN		28		22		false		           22  can see, these are the dates that the Board agreed to.				false

		743						LN		28		23		false		           23  What was tabled for discussion this month is the start				false

		744						LN		28		24		false		           24  time for those meetings.				false

		745						LN		28		25		false		           25           Chair La Belle asked staff to do a little				false

		746						PG		29		0		false		page 29				false

		747						LN		29		1		false		            1  analysis about attendance at board meetings.  We have				false

		748						LN		29		2		false		            2  had them at various times to see what impact that might				false

		749						LN		29		3		false		            3  have.  So the information is here for the Board to				false

		750						LN		29		4		false		            4  consider.				false

		751						LN		29		5		false		            5           In 2020, at the request of some members of the				false

		752						LN		29		6		false		            6  Board, we did schedule a couple of meetings in the				false

		753						LN		29		7		false		            7  evening.  One that specifically took place was in				false

		754						LN		29		8		false		            8  January.  It had little to no effect on either Board				false

		755						LN		29		9		false		            9  attendance or public participation.  There were several				false

		756						LN		29		10		false		           10  Board-hosted committee meetings that were held in the				false

		757						LN		29		11		false		           11  late afternoon or the evening that year.  And, again, no				false

		758						LN		29		12		false		           12  significant impact on either board attendance at those				false

		759						LN		29		13		false		           13  meetings or public participation.				false

		760						LN		29		14		false		           14           So far this year, all of our regular board				false

		761						LN		29		15		false		           15  meetings have been held in the morning, starting at				false

		762						LN		29		16		false		           16  9:00 a.m.; with public participation being fairly light,				false

		763						LN		29		17		false		           17  averaging, you know, anywhere between, you know,				false

		764						LN		29		18		false		           18  three -- three to six speakers, public speakers, per				false

		765						LN		29		19		false		           19  meeting.				false

		766						LN		29		20		false		           20           There were some exceptions to that average, and				false

		767						LN		29		21		false		           21  they tended to be content-related.  And you can see on				false

		768						LN		29		22		false		           22  the chart, the Community Affairs Committee meeting,				false

		769						LN		29		23		false		           23  where there was discussion about display of flags.				false

		770						LN		29		24		false		           24  There were 28 speakers.  Again, the regular board				false

		771						LN		29		25		false		           25  meeting in January and February regarding display of				false

		772						PG		30		0		false		page 30				false

		773						LN		30		1		false		            1  flags.  You know, many more public speakers.				false

		774						LN		30		2		false		            2           And then, in September, a discussion regarding				false

		775						LN		30		3		false		            3  the gun shows had 17 public speakers.				false

		776						LN		30		4		false		            4           So at this time, the -- Chair La Belle would				false

		777						LN		30		5		false		            5  like to have a discussion and vote on what time those				false

		778						LN		30		6		false		            6  board meetings will start in 2022.				false

		779						LN		30		7		false		            7           CHAIRPERSON LA BELLE:  Thank you, Michele.				false

		780						LN		30		8		false		            8           Just another comment to introduce the -- our				false

		781						LN		30		9		false		            9  meetings for the last 11 years, that I've been on the				false

		782						LN		30		10		false		           10  Board -- I think before that -- have always been on the				false

		783						LN		30		11		false		           11  fourth Thursday of the month.  We may have adjusted the				false

		784						LN		30		12		false		           12  time from 8:00 to 9:00 or 9:00 to 10:00, from time to				false

		785						LN		30		13		false		           13  time.  But it's been a regular scheduled board event.				false

		786						LN		30		14		false		           14           When I went on to this myself, I knew that that				false

		787						LN		30		15		false		           15  commitment was there for that -- that day each month.				false

		788						LN		30		16		false		           16  Obviously, during the holiday season, we move it up to				false

		789						LN		30		17		false		           17  address the Thanksgiving and Christmas holidays.				false

		790						LN		30		18		false		           18           From my perspective, you know -- and, again, I				false

		791						LN		30		19		false		           19  have probably more time than some.  But I think that				false

		792						LN		30		20		false		           20  keeping the board meeting at this regular time.  And				false

		793						LN		30		21		false		           21  then give the committee assignments.  Let them decide				false

		794						LN		30		22		false		           22  whether they want an afternoon meeting or an early				false

		795						LN		30		23		false		           23  evening meeting or whatever, and leave it up to the				false

		796						LN		30		24		false		           24  committees, and you can work most of the stuff around				false

		797						LN		30		25		false		           25  that.  But those are just my thoughts to get the				false
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		799						LN		31		1		false		            1  discussion going.				false

		800						LN		31		2		false		            2           DIRECTOR BAGNERIS:  Chair La Belle.  I agree				false

		801						LN		31		3		false		            3  mostly with what you just said --				false

		802						LN		31		4		false		            4           CHAIRPERSON LA BELLE:  Yes, Barbara.				false

		803						LN		31		5		false		            5           DIRECTOR BAGNERIS:  -- except I would love it				false

		804						LN		31		6		false		            6  if we can move it at least 30 minutes.  It only affects				false

		805						LN		31		7		false		            7  me, probably, but I have a standing meeting at Thursdays				false

		806						LN		31		8		false		            8  at my job, that I have to present, and I have never				false

		807						LN		31		9		false		            9  gotten done before 9:30 -- I mean, by 9:00, I should				false

		808						LN		31		10		false		           10  say.  So if we could move it 30 minutes, maybe, that				false

		809						LN		31		11		false		           11  might help me.  I don't know if it helps anybody else.				false

		810						LN		31		12		false		           12  I'm not the only hold-up.  Because I jump on when I can.				false

		811						LN		31		13		false		           13  And I'm here to -- for most of the voting.  But my				false

		812						LN		31		14		false		           14  preference would be to move it at least 30 minutes, to				false

		813						LN		31		15		false		           15  9:30.				false

		814						LN		31		16		false		           16           CHAIRPERSON LA BELLE:  Thank you, Director				false

		815						LN		31		17		false		           17  Bagneris.				false

		816						LN		31		18		false		           18           Any other comments?				false

		817						LN		31		19		false		           19           DIRECTOR RAFIEI:  This is Director Rafiei.				false

		818						LN		31		20		false		           20           I think that's a great idea, especially once				false

		819						LN		31		21		false		           21  they start to become in-person, there will be drive				false

		820						LN		31		22		false		           22  time, where there is no drive time now.  And I think				false

		821						LN		31		23		false		           23  that could be helpful to a lot of us so that, if nothing				false

		822						LN		31		24		false		           24  else, we will have a little cushion, rather than rushing				false

		823						LN		31		25		false		           25  in traffic.				false
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		825						LN		32		1		false		            1           I know 9:00 o'clock, I will be a little bit				false

		826						LN		32		2		false		            2  late every time in person, because of the traffic on the				false

		827						LN		32		3		false		            3  55.  So 9:30 would give me a nice cushion as well.				false

		828						LN		32		4		false		            4           CHAIRPERSON LA BELLE:  Thank you, Melahat.  Is				false

		829						LN		32		5		false		            5  there any other comments relative to this?  You know, we				false

		830						LN		32		6		false		            6  always have the ability to -- on a special-meeting				false

		831						LN		32		7		false		            7  basis, if we decide we want to do something in the late				false

		832						LN		32		8		false		            8  afternoon or evening to accommodate certain things.  We				false

		833						LN		32		9		false		            9  always have the ability to do that.				false

		834						LN		32		10		false		           10           Again, I'm in the very enviable position that				false

		835						LN		32		11		false		           11  it takes me three minutes to get to the fairgrounds, and				false

		836						LN		32		12		false		           12  that's if I hit more than one traffic light getting over				false

		837						LN		32		13		false		           13  there.  But I do appreciate that board members live all				false

		838						LN		32		14		false		           14  over the county, and I would certainly have no objection				false

		839						LN		32		15		false		           15  to moving the meetings to 9:30 if that will -- you know				false

		840						LN		32		16		false		           16  obviously make it easier for you getting there or other				false

		841						LN		32		17		false		           17  accommodating other -- other business matters that board				false

		842						LN		32		18		false		           18  members have.  So I'm certainly good with 9:30.				false

		843						LN		32		19		false		           19           DIRECTOR RUBALCAVA-GARCIA:  Yeah, Doug.  This				false

		844						LN		32		20		false		           20  is Director Rubalcava-Garcia.				false

		845						LN		32		21		false		           21           And 9:30 or even 10:00 works.				false

		846						LN		32		22		false		           22           The one thing I would just caution is if we can				false

		847						LN		32		23		false		           23  also be mindful of what we're putting on to the agenda				false

		848						LN		32		24		false		           24  so that -- you know, just for those of us who work and				false

		849						LN		32		25		false		           25  might have to take time off, it doesn't go beyond, you				false
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		851						LN		33		1		false		            1  know, a certain amount of time.  You know, anything past				false

		852						LN		33		2		false		            2  1:00 o'clock is a very long board meeting.  So just				false

		853						LN		33		3		false		            3  something to think about.				false

		854						LN		33		4		false		            4           CHAIRPERSON LA BELLE:  I would agree with that,				false

		855						LN		33		5		false		            5  Natalie.				false

		856						LN		33		6		false		            6           I think that if we have one major item on the				false

		857						LN		33		7		false		            7  agenda, we probably don't need to book two or three				false

		858						LN		33		8		false		            8  lengthy items, if we can spread those out over a period				false

		859						LN		33		9		false		            9  of time, and I think that's an excellent thought.				false

		860						LN		33		10		false		           10           DIRECTOR RUIZ:  This is Director Ruiz.				false

		861						LN		33		11		false		           11           I know we had discussed maybe having one				false

		862						LN		33		12		false		           12  meeting every quarter in the afternoon.  I know that				false

		863						LN		33		13		false		           13  would work out for me because, you know, as soon as I				false

		864						LN		33		14		false		           14  get into the office here, you know, it's -- it's -- it's				false

		865						LN		33		15		false		           15  a hundred miles an hour from, you know, when I walk in				false

		866						LN		33		16		false		           16  until I'm done at the end of the day.				false

		867						LN		33		17		false		           17           And so I do have to make time for these				false

		868						LN		33		18		false		           18  meetings, and I don't have a problem with that.  But I				false

		869						LN		33		19		false		           19  know some other directors brought it up last time, that				false

		870						LN		33		20		false		           20  it would be great if we could have one -- have one				false

		871						LN		33		21		false		           21  afternoon meeting at least maybe once every quarter.				false

		872						LN		33		22		false		           22  That will make it easier not only, you know, for me, but				false

		873						LN		33		23		false		           23  as far as attendance goes.  So -- you know, so we can				false

		874						LN		33		24		false		           24  have hopefully a full quorum at one of these meetings.				false

		875						LN		33		25		false		           25           So I -- I thought I would throw that out there.				false
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		877						LN		34		1		false		            1  I don't know what other directors think of that.  It				false

		878						LN		34		2		false		            2  will only be four meeting out of the year that we have				false

		879						LN		34		3		false		            3  in the afternoon.  I just thought I would throw that out				false

		880						LN		34		4		false		            4  there, and I would like to hear what other directors				false

		881						LN		34		5		false		            5  think about that.				false

		882						LN		34		6		false		            6           DIRECTOR RAFIEI:  This is Director Rafiei.				false

		883						LN		34		7		false		            7           I'm fine with that.  I like the flexibility				false

		884						LN		34		8		false		            8  there.  And if we know about it ahead of time, I can				false

		885						LN		34		9		false		            9  definitely make childcare needs met if we schedule them				false

		886						LN		34		10		false		           10  out ahead of time.				false

		887						LN		34		11		false		           11           CHAIRPERSON LA BELLE:  Robert, when you are				false

		888						LN		34		12		false		           12  saying an afternoon meeting each quarter, do you have				false

		889						LN		34		13		false		           13  any thoughts relative to time of that meeting?				false

		890						LN		34		14		false		           14           DIRECTOR RUIZ:  No.  I mean, 3:00,				false

		891						LN		34		15		false		           15  4:00 o'clock, you know, somewhere around that time.  You				false

		892						LN		34		16		false		           16  know, we don't want to be all afternoon, you know, into				false

		893						LN		34		17		false		           17  the meeting.  But, you know, 3:00 o'clock would be				false

		894						LN		34		18		false		           18  great.  Get done by 5:00, 6:00 o'clock.  I think that's				false

		895						LN		34		19		false		           19  a good time.  I mean, that would definitely work for me.				false

		896						LN		34		20		false		           20  But like I say, if -- if we do go that route, it would				false

		897						LN		34		21		false		           21  only be four meetings out of the year.				false

		898						LN		34		22		false		           22           And I think starting time, any time, three --				false

		899						LN		34		23		false		           23  3:00 o'clock, 4:00 o'clock would be great.				false

		900						LN		34		24		false		           24           DIRECTOR KOVACEVICH:  This is Director				false

		901						LN		34		25		false		           25  Kovacevich.				false
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		903						LN		35		1		false		            1           I'm a fan of that myself as well.  You know, I				false

		904						LN		35		2		false		            2  know we have talked about this in previous meetings, but				false

		905						LN		35		3		false		            3  I think it would be nice to mix it up and have some in				false

		906						LN		35		4		false		            4  the afternoon, because the mornings are very busy with				false

		907						LN		35		5		false		            5  work and, you know, obviously, we accommodate, but it				false

		908						LN		35		6		false		            6  would be nice to have the out -- the, you know, change				false

		909						LN		35		7		false		            7  here and there.  And, you know, like Director Ruiz said,				false

		910						LN		35		8		false		            8  four meetings a year is, you know, not a huge amount;				false

		911						LN		35		9		false		            9  maybe we do two.  But I would be a fan of that.				false

		912						LN		35		10		false		           10           DIRECTOR RAFIEI:  And this is Director Rafiei.				false

		913						LN		35		11		false		           11           If Director Ruiz doesn't have any specific				false

		914						LN		35		12		false		           12  time, I would recommend 4:00 o'clock, because I will be				false

		915						LN		35		13		false		           13  very clear, that will allow me to at least pick up my				false

		916						LN		35		14		false		           14  son and bring him home to a babysitter, and then drive				false

		917						LN		35		15		false		           15  to the meeting.  So that would make it a little bit				false

		918						LN		35		16		false		           16  easier if we could do it at 4:00 and start in the				false

		919						LN		35		17		false		           17  afternoon.  But if not, I don't want to be the hold-up.				false

		920						LN		35		18		false		           18  I will make accommodations to do what I have to do to be				false

		921						LN		35		19		false		           19  at these meetings.				false

		922						LN		35		20		false		           20           VICE CHAIRPERSON PHAM:  Yeah.  This is Newton.				false

		923						LN		35		21		false		           21  I echo that.  It's very hard for me in the morning.				false

		924						LN		35		22		false		           22  It's typically pretty busy, you know, at work with a lot				false

		925						LN		35		23		false		           23  of meetings and calls and whatnot.  So anything after				false

		926						LN		35		24		false		           24  3:00 would be really helpful.				false

		927						LN		35		25		false		           25           DIRECTOR RUIZ:  4:00 o'clock sounds good to me.				false
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		929						LN		36		1		false		            1           CHAIRPERSON LA BELLE:  The problem with				false

		930						LN		36		2		false		            2  4:00 o'clock is that then the tendency becomes to run				false

		931						LN		36		3		false		            3  into 6:00, 7:00 in the evening; and that, you know, then				false

		932						LN		36		4		false		            4  has, I think, some other issues with it.  I would prefer				false

		933						LN		36		5		false		            5  trying it maybe twice a year and starting at 3:00.  And				false

		934						LN		36		6		false		            6  then, in most cases, you know, unless we have a				false

		935						LN		36		7		false		            7  significant item, we're not going to be -- be out of				false

		936						LN		36		8		false		            8  here, you know, much after three hours.  If you start at				false

		937						LN		36		9		false		            9  3:00, then you are going to be done by 6:00.  And maybe				false

		938						LN		36		10		false		           10  we give that a try maybe at our February meeting and see				false

		939						LN		36		11		false		           11  how that works.  So I would just throw that out.				false

		940						LN		36		12		false		           12           Again, at some point in time, we need a motion				false

		941						LN		36		13		false		           13  from someone.  I don't know -- Ashleigh, Sandra, any				false

		942						LN		36		14		false		           14  comments or thoughts relative to the meeting times?				false

		943						LN		36		15		false		           15           DIRECTOR AITKEN:  I mean, I think I'm -- as				false

		944						LN		36		16		false		           16  long as I have notice, I can move things around.  So				false

		945						LN		36		17		false		           17  I'm -- I will be flexible for those that don't work for				false

		946						LN		36		18		false		           18  themselves.  So I'm lucky.  I can kind of -- give me a				false

		947						LN		36		19		false		           19  little bit of notice, I can work and move things around,				false

		948						LN		36		20		false		           20  but I would like to defer to those that don't -- that				false

		949						LN		36		21		false		           21  maybe have a little less flexibility and help them out.				false

		950						LN		36		22		false		           22           MS. ANGUS:  Chair La Belle, we do have one				false

		951						LN		36		23		false		           23  member of the public that would like to make comment.				false

		952						LN		36		24		false		           24           CHAIRPERSON LA BELLE:  Thank you, Summer.				false

		953						LN		36		25		false		           25           Go ahead.				false
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		955						LN		37		1		false		            1           MS. ANGUS:  Jeanine Robbins, when you are				false

		956						LN		37		2		false		            2  ready.				false

		957						LN		37		3		false		            3           MS. ROBBINS:  Thank you.  Excuse me if I break				false

		958						LN		37		4		false		            4  up at all.  I am driving.				false

		959						LN		37		5		false		            5           I just have a question.  I'm wondering when the				false

		960						LN		37		6		false		            6  in-person meetings will resume.  I think there are at				false

		961						LN		37		7		false		            7  least two Fair Board members who have been appointed				false

		962						LN		37		8		false		            8  during COVID, and there's quite a few of us who would				false

		963						LN		37		9		false		            9  like to meet them face to face.				false

		964						LN		37		10		false		           10           And I mean, every other event is going on out				false

		965						LN		37		11		false		           11  there at the fairgrounds, yet these meetings are still				false

		966						LN		37		12		false		           12  on Zoom.  So I have heard a couple of members mention				false

		967						LN		37		13		false		           13  in-person meetings, but I was wondering when they are				false

		968						LN		37		14		false		           14  going to start.				false

		969						LN		37		15		false		           15           Thank you.				false

		970						LN		37		16		false		           16           MS. ANGUS:  Thank you, Jeanine.				false

		971						LN		37		17		false		           17           Any members of the public who are not --				false

		972						LN		37		18		false		           18           CHAIRPERSON LA BELLE:  This is -- go ahead.				false

		973						LN		37		19		false		           19  I'm sorry, Summer.				false

		974						LN		37		20		false		           20           MS. ANGUS:  Excuse me.				false

		975						LN		37		21		false		           21           For the members of the public who are dialed in				false

		976						LN		37		22		false		           22  and would like to make public comment on this item,				false

		977						LN		37		23		false		           23  please state your name now.				false

		978						LN		37		24		false		           24           (No response.)				false

		979						LN		37		25		false		           25           MS. ANGUS:  Hearing none, I turn it back to				false
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		981						LN		38		1		false		            1  you, Chair La Belle.				false

		982						LN		38		2		false		            2           CHAIRPERSON LA BELLE:  Jeanine, this is Doug.				false

		983						LN		38		3		false		            3           I'm hopeful that we can begin the in-person				false

		984						LN		38		4		false		            4  board meetings in January or perhaps February.  I think				false

		985						LN		38		5		false		            5  we're going to -- my thought is that we kind of wait and				false

		986						LN		38		6		false		            6  see how things progress over the next several months				false

		987						LN		38		7		false		            7  during the holiday season.				false

		988						LN		38		8		false		            8           But I'm hopeful that by early next year --				false

		989						LN		38		9		false		            9  January/February -- we can set something up in the -- in				false

		990						LN		38		10		false		           10  our facility over there, that's going to adequately				false

		991						LN		38		11		false		           11  address the COVID issue, and, you know, get the				false

		992						LN		38		12		false		           12  in-person meetings going again.				false

		993						LN		38		13		false		           13           Obviously, I think there's -- you know, we				false

		994						LN		38		14		false		           14  communicate with each other via Zoom, but nothing like				false

		995						LN		38		15		false		           15  being together in the same -- the same room and then				false

		996						LN		38		16		false		           16  having the ability to interact on that basis.  So				false

		997						LN		38		17		false		           17  hopefully January or February.				false

		998						LN		38		18		false		           18           DIRECTOR RUIZ:  Okay.  Director La Belle, now				false

		999						LN		38		19		false		           19  the motion is just to approve the dates.  I think we can				false

		1000						LN		38		20		false		           20  work on the time later on as we start the new year.				false

		1001						LN		38		21		false		           21  Would that be okay, so we can just move on from this				false

		1002						LN		38		22		false		           22  item?				false

		1003						LN		38		23		false		           23           CHAIRPERSON LA BELLE:  I'm fine with that,				false

		1004						LN		38		24		false		           24  Director Ruiz.  If you want to make a motion for two or				false

		1005						LN		38		25		false		           25  three meetings, whatever the case may be.				false

		1006						PG		39		0		false		page 39				false

		1007						LN		39		1		false		            1           DIRECTOR RUIZ:  I will go ahead and move to				false

		1008						LN		39		2		false		            2  approve the item as presented, and we can work on the				false

		1009						LN		39		3		false		            3  times as we start the new year, in January.				false

		1010						LN		39		4		false		            4           DIRECTOR RAFIEI:  I second that.				false

		1011						LN		39		5		false		            5           MS. RICHARDS:  Chair La Belle, excuse me.  I				false

		1012						LN		39		6		false		            6  don't mean to interrupt.  But the Board has already				false

		1013						LN		39		7		false		            7  approved the dates of the meetings.  This item was to				false

		1014						LN		39		8		false		            8  decide on time.				false

		1015						LN		39		9		false		            9           The Board doesn't have to vote on this if they				false

		1016						LN		39		10		false		           10  are not ready to agree on a -- you know, a change of				false

		1017						LN		39		11		false		           11  time, but the dates are -- were already voted on last				false

		1018						LN		39		12		false		           12  month.				false

		1019						LN		39		13		false		           13           DIRECTOR BAGNERIS:  And with that, Chair La				false

		1020						LN		39		14		false		           14  Belle, I heard several people say that it would be				false

		1021						LN		39		15		false		           15  better if we at least move the start time a half hour to				false

		1022						LN		39		16		false		           16  an hour.  And so, I'm a little hesitant to say				false

		1023						LN		39		17		false		           17  9:30 versus 10:00.  But I heard you say that you would				false

		1024						LN		39		18		false		           18  be willing to make sure that the agenda could				false

		1025						LN		39		19		false		           19  accommodate our time so we're not here longer than, you				false

		1026						LN		39		20		false		           20  know, two and a half, three hours.  I know that also				false

		1027						LN		39		21		false		           21  breaks into the staff lunchtime, but we typically go				false

		1028						LN		39		22		false		           22  into at least noon to 1:00 anyway.				false

		1029						LN		39		23		false		           23           So with that being said, I would like to move				false

		1030						LN		39		24		false		           24  that we move the start time of our meetings -- until we				false

		1031						LN		39		25		false		           25  come back on site; I think we can talk about it again.				false

		1032						PG		40		0		false		page 40				false

		1033						LN		40		1		false		            1  But until we start our in-person meetings, to start at				false

		1034						LN		40		2		false		            2  10:00 o'clock instead of 9:00.				false

		1035						LN		40		3		false		            3           Okay.  I heard no second.				false

		1036						LN		40		4		false		            4           DIRECTOR RUBALCAVA-GARCIA:  I will second that				false

		1037						LN		40		5		false		            5  motion.  I'm sorry.  This is Director Rubalcava-Garcia.				false

		1038						LN		40		6		false		            6  And I second Director Bagneris's motion.				false

		1039						LN		40		7		false		            7           DIRECTOR BAGNERIS:  You are on mute.				false

		1040						LN		40		8		false		            8           VICE CHAIRPERSON PHAM:  The only comment I				false

		1041						LN		40		9		false		            9  would have -- and considering today, that I couldn't				false

		1042						LN		40		10		false		           10  join at 9:00.  But the only comment I would have is, if				false

		1043						LN		40		11		false		           11  it's at 10:00, if the meetings go long, it could go well				false

		1044						LN		40		12		false		           12  past lunch for folks.				false

		1045						LN		40		13		false		           13           I don't know -- for me, I don't necessarily				false

		1046						LN		40		14		false		           14  mind, but you know, I just kind of want to point that				false

		1047						LN		40		15		false		           15  out.				false

		1048						LN		40		16		false		           16           DIRECTOR BAGNERIS:  Director La Belle, you are				false

		1049						LN		40		17		false		           17  on mute.				false

		1050						LN		40		18		false		           18           But I guess I would ask, is 9:30 better?  I				false

		1051						LN		40		19		false		           19  don't mind changing my motion if that's a better time.				false

		1052						LN		40		20		false		           20           DIRECTOR RAFIEI:  I will make a friendly				false

		1053						LN		40		21		false		           21  amendment to that, to make it a 9:30 start.				false

		1054						LN		40		22		false		           22           DIRECTOR BAGNERIS:  I would agree with 9:30.				false

		1055						LN		40		23		false		           23           CHAIRPERSON LA BELLE:  Okay.  We have a motion.				false

		1056						LN		40		24		false		           24           DIRECTOR BAGNERIS:  Just need to make sure that				false

		1057						LN		40		25		false		           25  the seconder agrees with it as well.				false
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		1059						LN		41		1		false		            1           DIRECTOR RUBALCAVA-GARCIA:  I second.				false

		1060						LN		41		2		false		            2           CHAIRPERSON LA BELLE:  All righty.  We have a				false

		1061						LN		41		3		false		            3  motion and a second to move our board meetings from				false

		1062						LN		41		4		false		            4  9:00 to 9:30.				false

		1063						LN		41		5		false		            5           And is there any discussion relative to that?				false

		1064						LN		41		6		false		            6           DIRECTOR BAGNERIS:  I just want to comment that				false

		1065						LN		41		7		false		            7  if we need to change it later, we can.  Maybe when we				false

		1066						LN		41		8		false		            8  come back in person, we might want to make a whole				false

		1067						LN		41		9		false		            9  nother decision.  But I just want people to know, we can				false

		1068						LN		41		10		false		           10  change this at any time.  But just want to make that				false

		1069						LN		41		11		false		           11  comment.				false

		1070						LN		41		12		false		           12           CHAIRPERSON LA BELLE:  I would suggest that we				false

		1071						LN		41		13		false		           13  go ahead and vote on the motion.  And I will make every				false

		1072						LN		41		14		false		           14  effort within my control to make sure that the items on				false

		1073						LN		41		15		false		           15  the agenda are ones that we can complete within a				false

		1074						LN		41		16		false		           16  reasonable period of time.				false

		1075						LN		41		17		false		           17           Obviously everybody knows that there's certain				false

		1076						LN		41		18		false		           18  things you can't control, and, you know, it just may go				false

		1077						LN		41		19		false		           19  longer on any given item, and we have had that				false

		1078						LN		41		20		false		           20  experience in the past.  And if everybody is ready, we				false

		1079						LN		41		21		false		           21  can -- we can vote on that motion.				false

		1080						LN		41		22		false		           22           Is there any additional discussion?				false

		1081						LN		41		23		false		           23           DIRECTOR BAGNERIS:  I call the previous				false

		1082						LN		41		24		false		           24  question.				false

		1083						LN		41		25		false		           25           CHAIRPERSON LA BELLE:  Okay.  The question has				false

		1084						PG		42		0		false		page 42				false

		1085						LN		42		1		false		            1  been called.				false

		1086						LN		42		2		false		            2           Summer, can you call the roll, please.				false

		1087						LN		42		3		false		            3           MS. ANGUS:  Chair La Belle.				false

		1088						LN		42		4		false		            4           CHAIRPERSON LA BELLE:  Yes.				false

		1089						LN		42		5		false		            5           MS. ANGUS:  Vice Chair Pham.  Director Pham?				false

		1090						LN		42		6		false		            6  Vice Chair Pham?				false

		1091						LN		42		7		false		            7           VICE CHAIRPERSON PHAM:  Yes.				false

		1092						LN		42		8		false		            8           MS. ANGUS:  Thank you.				false

		1093						LN		42		9		false		            9           Director Rubalcava-Garcia.				false

		1094						LN		42		10		false		           10           DIRECTOR RUBALCAVA-GARCIA:  Yes.				false

		1095						LN		42		11		false		           11           MS. ANGUS:  Director Ruiz.				false

		1096						LN		42		12		false		           12           DIRECTOR RUIZ:  Yes.				false

		1097						LN		42		13		false		           13           MS. ANGUS:  Director Bagneris.				false

		1098						LN		42		14		false		           14           DIRECTOR BAGNERIS:  Yes.				false

		1099						LN		42		15		false		           15           MS. ANGUS:  Director Aitken.				false

		1100						LN		42		16		false		           16           DIRECTOR AITKEN:  Yes.				false

		1101						LN		42		17		false		           17           MS. ANGUS:  Director Kovacevich.				false

		1102						LN		42		18		false		           18           DIRECTOR KOVACEVICH:  Yes.				false

		1103						LN		42		19		false		           19           MS. ANGUS:  And Director Rafiei.				false

		1104						LN		42		20		false		           20           DIRECTOR RAFIEI:  Yes.				false

		1105						LN		42		21		false		           21           MS. ANGUS:  Thank you.				false

		1106						LN		42		22		false		           22           CHAIRPERSON LA BELLE:  I would also suggest, at				false

		1107						LN		42		23		false		           23  least upon Director Bagneris's comments, that we then				false

		1108						LN		42		24		false		           24  revisit the issue of whether we want to have one or two				false

		1109						LN		42		25		false		           25  afternoon meetings once we get together in person again,				false
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		1111						LN		43		1		false		            1  be it January or February; we can revisit that issue.				false

		1112						LN		43		2		false		            2           Is everybody good with that?				false

		1113						LN		43		3		false		            3           DIRECTOR RAFIEI:  Yes.				false

		1114						LN		43		4		false		            4           CHAIRPERSON LA BELLE:  Okay.  Next item.				false

		1115						LN		43		5		false		            5           MS. RICHARDS:  Yes.  This is a --				false

		1116						LN		43		6		false		            6           CHAIRPERSON LA BELLE:  Michele, would you -- go				false

		1117						LN		43		7		false		            7  ahead.  I'm sorry.				false

		1118						LN		43		8		false		            8           MS. RICHARDS:  Yes.  I would be happy --				false

		1119						LN		43		9		false		            9           CHAIRPERSON LA BELLE:  I keep stepping on your				false

		1120						LN		43		10		false		           10  lines.				false

		1121						LN		43		11		false		           11           MS. RICHARDS:  That's okay.  That's okay.  The				false

		1122						LN		43		12		false		           12  magic of Zoom.				false

		1123						LN		43		13		false		           13           This is an information item only.  I attended				false

		1124						LN		43		14		false		           14  the Annual Fall Managers Conference held by the				false

		1125						LN		43		15		false		           15  California Fairs Alliance in Sacramento a couple of				false

		1126						LN		43		16		false		           16  weeks ago.  It was an excellent conference, and there				false

		1127						LN		43		17		false		           17  was a panel discussion that was hosted by the California				false

		1128						LN		43		18		false		           18  Department of Food and Agriculture, regarding the				false

		1129						LN		43		19		false		           19  proposed JPA, now being called the California Authority				false

		1130						LN		43		20		false		           20  for Fairs and Expositions.				false

		1131						LN		43		21		false		           21           The session also included an introduction by				false

		1132						LN		43		22		false		           22  California Agriculture Secretary Karen Ross, and it was				false

		1133						LN		43		23		false		           23  excellent.  Excellent.				false

		1134						LN		43		24		false		           24           I know that we have reported on this proposed				false

		1135						LN		43		25		false		           25  JPA on a regular basis.  We want to be very, very				false
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		1137						LN		44		1		false		            1  transparent about it:  What it is and what it isn't.				false

		1138						LN		44		2		false		            2  There was not a ton of new information shared, but in				false

		1139						LN		44		3		false		            3  the interest of transparency, I wanted to provide the				false

		1140						LN		44		4		false		            4  Board and the public with a quick update.				false

		1141						LN		44		5		false		            5           First, I think it's important to understand				false

		1142						LN		44		6		false		            6  what a joint powers authority is.  I know many of you on				false

		1143						LN		44		7		false		            7  the Board are very familiar with JPAs, but perhaps some				false

		1144						LN		44		8		false		            8  are not, and maybe some members of the public are not.				false

		1145						LN		44		9		false		            9  A JPA is a legally-created entity that allows two or				false

		1146						LN		44		10		false		           10  more public agencies to jointly exercise common powers.				false

		1147						LN		44		11		false		           11           And I really emphasize that word "public				false

		1148						LN		44		12		false		           12  agencies," because there -- there has been some				false

		1149						LN		44		13		false		           13  discussion.  There have been some articles written				false

		1150						LN		44		14		false		           14  recently in the local area about an attempt at				false

		1151						LN		44		15		false		           15  privatization.  And this clearly is not privatization.				false

		1152						LN		44		16		false		           16  It's public agencies coming together.				false

		1153						LN		44		17		false		           17           And that is allowed under California Government				false

		1154						LN		44		18		false		           18  Code section 6500, that governs under the Joint Exercise				false

		1155						LN		44		19		false		           19  of Powers Act.  JPAs are restricted to use by public				false

		1156						LN		44		20		false		           20  agencies only.				false

		1157						LN		44		21		false		           21           So a JPA agreement is a formal and flexible				false

		1158						LN		44		22		false		           22  legal agreement between two or more public agencies that				false

		1159						LN		44		23		false		           23  share a common power, and they want to jointly implement				false

		1160						LN		44		24		false		           24  programs, build facilities, or deliver services.  So				false

		1161						LN		44		25		false		           25  when those public entities come together to form a JPA,				false
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		1163						LN		45		1		false		            1  they combine the services and resources that each have				false

		1164						LN		45		2		false		            2  for the mutual support of each of the member agencies.				false

		1165						LN		45		3		false		            3  The idea is to eliminate duplicate services, save time				false

		1166						LN		45		4		false		            4  and money, by sharing those resources among the member				false

		1167						LN		45		5		false		            5  agencies.				false

		1168						LN		45		6		false		            6           There are two JPAs, that I know this Board is				false

		1169						LN		45		7		false		            7  very familiar with, that service the fair industry:  One				false

		1170						LN		45		8		false		            8  being CFSA, the California Fair Services Authority,				false

		1171						LN		45		9		false		            9  which is our pooled insurance provider; and then the				false

		1172						LN		45		10		false		           10  California Construction Authority, CCA, is also an				false

		1173						LN		45		11		false		           11  example of a joint powers authority.				false

		1174						LN		45		12		false		           12           The creation of the California Authority of				false

		1175						LN		45		13		false		           13  Fairgrounds and Expositions, or CAFE, would allow the				false

		1176						LN		45		14		false		           14  California Department of Food and Agriculture to				false

		1177						LN		45		15		false		           15  transfer some of their authority and oversight that will				false

		1178						LN		45		16		false		           16  help promote administrative efficiency and provide some				false

		1179						LN		45		17		false		           17  cost savings to -- to the State.				false

		1180						LN		45		18		false		           18           So how did this all start?				false

		1181						LN		45		19		false		           19           Well, I want to remind everyone of some text				false

		1182						LN		45		20		false		           20  that was included in Governor Newsom's budget last year:				false

		1183						LN		45		21		false		           21  Quote, "The Administration plans to engage the				false

		1184						LN		45		22		false		           22  legislature and stakeholders over the course of the next				false

		1185						LN		45		23		false		           23  year to develop a thoughtful approach to transition the				false

		1186						LN		45		24		false		           24  State's relationship with fairs while acknowledging the				false

		1187						LN		45		25		false		           25  need to continue supporting properties that may be				false

		1188						PG		46		0		false		page 46				false

		1189						LN		46		1		false		            1  necessary for emergency operations."				false

		1190						LN		46		2		false		            2           So those words really piqued our interest.  If				false

		1191						LN		46		3		false		            3  you will remember, last year, "develop a thoughtful				false

		1192						LN		46		4		false		            4  approach to transition the State's relationship with				false

		1193						LN		46		5		false		            5  fairs."  And we have been trying to understand what that				false

		1194						LN		46		6		false		            6  all means.				false

		1195						LN		46		7		false		            7           Again, this year, there was an item in the				false

		1196						LN		46		8		false		            8  governor's budget, that the administration is in the				false

		1197						LN		46		9		false		            9  process of evaluating alternative business and				false

		1198						LN		46		10		false		           10  governance structures to enable fairs to operate more				false

		1199						LN		46		11		false		           11  efficiently, meet local community needs, and serve the				false

		1200						LN		46		12		false		           12  public, health and safety roles in the State's emergency				false

		1201						LN		46		13		false		           13  system.				false

		1202						LN		46		14		false		           14           So the budget includes a $50,000,000 one-time				false

		1203						LN		46		15		false		           15  general fund to continue supporting our operations,				false

		1204						LN		46		16		false		           16  while the State evaluates alternative business models.				false

		1205						LN		46		17		false		           17  So this is actively happening right now.				false

		1206						LN		46		18		false		           18           Let me give you a little bit of history,				false

		1207						LN		46		19		false		           19  because I know it makes us all nervous when we -- you				false

		1208						LN		46		20		false		           20  know, when we think about any governance changes.  But				false

		1209						LN		46		21		false		           21  these discussions actually started at the state level,				false

		1210						LN		46		22		false		           22  back during Governor Deukmejian administration, about				false

		1211						LN		46		23		false		           23  transitioning fairs from the current model.  That was				false

		1212						LN		46		24		false		           24  way back in the 19 -- you know, early 1980s through				false

		1213						LN		46		25		false		           25  early 1990s.  There were a lot of talks, but nothing				false
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		1215						LN		47		1		false		            1  really -- really happened.				false

		1216						LN		47		2		false		            2           And then, of course, we all remember, in 2009,				false

		1217						LN		47		3		false		            3  that Governor Schwarzenegger put the OC Fair & Events				false

		1218						LN		47		4		false		            4  Center up for sale.  Thankfully for all of us, Governor				false

		1219						LN		47		5		false		            5  Brown came in, in 2011, and canceled the sale of the				false

		1220						LN		47		6		false		            6  fairgrounds when he was elected governor.				false

		1221						LN		47		7		false		            7           Again, talks continued, plans were discussed,				false

		1222						LN		47		8		false		            8  but nothing really happened until January of 2020.  And				false

		1223						LN		47		9		false		            9  that's when Governor Newsom included that item in the				false

		1224						LN		47		10		false		           10  budget about developing a thoughtful approach to				false

		1225						LN		47		11		false		           11  transition the State's relationship with fairs.  Then				false

		1226						LN		47		12		false		           12  again in this budget:  Evaluating alternative business				false

		1227						LN		47		13		false		           13  models for fairs.				false

		1228						LN		47		14		false		           14           In early 2021, right after Governor Newsom				false

		1229						LN		47		15		false		           15  issued that budget statement, Ag Secretary Karen Ross				false

		1230						LN		47		16		false		           16  directed that a committee be formed to develop a				false

		1231						LN		47		17		false		           17  proposed JPA for the governance of fairs.				false

		1232						LN		47		18		false		           18           This summer, the committee proposed the				false

		1233						LN		47		19		false		           19  California Authority of Fairgrounds and Expositions and				false

		1234						LN		47		20		false		           20  drafted an agreement.				false

		1235						LN		47		21		false		           21           And then on November 4th, at one of our				false

		1236						LN		47		22		false		           22  meetings in Sacramento, Secretary Ross addressed the				false

		1237						LN		47		23		false		           23  California Fairs Alliance, which is made up of the CEOs				false
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		1957						LN		75		15		false		           15  committees, as we all know, are advisory in nature, and				false

		1958						LN		75		16		false		           16  they are intended to assist the Board in conjunction				false

		1959						LN		75		17		false		           17  with staff in completing the work of the Board.				false

		1960						LN		75		18		false		           18           And I want to, first of all, thank Natalie for				false

		1961						LN		75		19		false		           19  the format that she established.  I'm very -- I think				false

		1962						LN		75		20		false		           20  it's an excellent way of moving the committees forward;				false

		1963						LN		75		21		false		           21  it gives them some structure.				false

		1964						LN		75		22		false		           22           I am proposing two new committees, which I will				false

		1965						LN		75		23		false		           23  speak to in general terms.				false

		1966						LN		75		24		false		           24           I want to thank the Finance Committee.  And I				false

		1967						LN		75		25		false		           25  have included in there an objective for them to be				false

		1968						PG		76		0		false		page 76				false

		1969						LN		76		1		false		            1  action participants in the rating of the carnival RFP				false

		1970						LN		76		2		false		            2  and, specifically, any other RFPs that they determine				false

		1971						LN		76		3		false		            3  they would like to be involved in from a -- from a				false

		1972						LN		76		4		false		            4  interview standpoint during the course of the -- course				false

		1973						LN		76		5		false		            5  of the year.				false

		1974						LN		76		6		false		            6           The two new committees I'm proposing:  One is				false

		1975						LN		76		7		false		            7  the Entertainment and Business Development Committee.  I				false

		1976						LN		76		8		false		            8  have asked Natalie to serve as chair and Sandra as a				false

		1977						LN		76		9		false		            9  committee member.				false

		1978						LN		76		10		false		           10           I believe there are opportunities.  You know,				false

		1979						LN		76		11		false		           11  obviously, the COVID situation impacted significantly				false

		1980						LN		76		12		false		           12  the scheduling of program activities at Pac Amp.  I'm				false

		1981						LN		76		13		false		           13  hopeful the committee can look at opportunities to not				false

		1982						LN		76		14		false		           14  only expand Pacific Amphitheater activities, but to look				false

		1983						LN		76		15		false		           15  another ways to expand the overall entertainment				false

		1984						LN		76		16		false		           16  activities at The Hangar and the Action Sports Arena				false

		1985						LN		76		17		false		           17  during the course of -- during the course of the year				false

		1986						LN		76		18		false		           18  and bring back to the Board any specific action items				false

		1987						LN		76		19		false		           19  that the Board would need to consider as agenda items.				false

		1988						LN		76		20		false		           20           I think business development opportunities are				false

		1989						LN		76		21		false		           21  out there for the Board.  And then I think Natalie and				false

		1990						LN		76		22		false		           22  Sandra can work to develop what additional opportunities				false

		1991						LN		76		23		false		           23  might exist, in conjunction with Michele and the staff,				false

		1992						LN		76		24		false		           24  and I would like to ask them to do that.				false

		1993						LN		76		25		false		           25           In terms of -- you know, we have a lot of				false

		1994						PG		77		0		false		page 77				false

		1995						LN		77		1		false		            1  year-round events, the gem show, etc., etc., and there				false

		1996						LN		77		2		false		            2  may be some opportunities there to expand entertainment.				false

		1997						LN		77		3		false		            3  In conjunction with those, you have got -- you have got				false

		1998						LN		77		4		false		            4  a captured audience, so to speak, when those events are				false

		1999						LN		77		5		false		            5  taking place and there may be some opportunities for				false

		2000						LN		77		6		false		            6  additional entertainment that could be incorporated.  So				false

		2001						LN		77		7		false		            7  that's the general overview in terms of the focus of				false

		2002						LN		77		8		false		            8  that specific committee.				false

		2003						LN		77		9		false		            9           The Governmental Relations Committee obviously				false

		2004						LN		77		10		false		           10  will be involved -- pardon me?				false

		2005						LN		77		11		false		           11           DIRECTOR BAGNERIS:  Do you mind going back to				false

		2006						LN		77		12		false		           12  that last slide?  Or do you want me to hold my comments				false

		2007						LN		77		13		false		           13  until you have completed?				false

		2008						LN		77		14		false		           14           CHAIRPERSON LA BELLE:  Whatever you would like				false

		2009						LN		77		15		false		           15  to do, Barbara.				false

		2010						LN		77		16		false		           16           DIRECTOR BAGNERIS:  This one feels so				false

		2011						LN		77		17		false		           17  operational to me.  I'm not sure why we need a new				false

		2012						LN		77		18		false		           18  committee to do this work.				false

		2013						LN		77		19		false		           19           Since I have been on the Board, we have never				false

		2014						LN		77		20		false		           20  really been involved in the minute details of				false

		2015						LN		77		21		false		           21  entertainment and business development.  So I'm just				false

		2016						LN		77		22		false		           22  wondering why you feel we need a new committee.  I know				false

		2017						LN		77		23		false		           23  we were trying to cut back on committees because every				false

		2018						LN		77		24		false		           24  time we would come to a meeting, we would add a new				false

		2019						LN		77		25		false		           25  committee.				false

		2020						PG		78		0		false		page 78				false

		2021						LN		78		1		false		            1           Then we came up with a structure that was				false

		2022						LN		78		2		false		            2  supposed to be able to fit whatever new needed to				false

		2023						LN		78		3		false		            3  happen, into one of those existing committees.				false

		2024						LN		78		4		false		            4           So I would like to hear a little bit more why				false

		2025						LN		78		5		false		            5  you feel this -- we need this new committee right now.				false

		2026						LN		78		6		false		            6  And it feels so operational, that we wouldn't need to be				false

		2027						LN		78		7		false		            7  involved in this.				false

		2028						LN		78		8		false		            8           CHAIRPERSON LA BELLE:  Most of the committees,				false

		2029						LN		78		9		false		            9  Director Bagneris, are operational in nature.  I just				false

		2030						LN		78		10		false		           10  feel that there are some opportunities out there that				false

		2031						LN		78		11		false		           11  can be explored for expanding what we're doing.				false

		2032						LN		78		12		false		           12           And, again, it's the prerogative of the Chair				false

		2033						LN		78		13		false		           13  to form those committees, and I think this is something				false

		2034						LN		78		14		false		           14  that I would like to see moved forward.				false

		2035						LN		78		15		false		           15           If Natalie or Sandra or Michele would like to				false

		2036						LN		78		16		false		           16  speak to that, I would be happy to have them do that.				false

		2037						LN		78		17		false		           17           DIRECTOR RUBALCAVA-GARCIA:  This is Director				false

		2038						LN		78		18		false		           18  Rubalcava-Garcia.				false

		2039						LN		78		19		false		           19           This is the first time I have seen the detail				false

		2040						LN		78		20		false		           20  of what the committee will be doing.  And, you know, I				false

		2041						LN		78		21		false		           21  do agree that it does appear to be very operational and				false

		2042						LN		78		22		false		           22  we are a governing body.  So I mean, from a perspective				false

		2043						LN		78		23		false		           23  of, you know, Director Cervantes and I are able to				false

		2044						LN		78		24		false		           24  create policies that help staff establish direction for,				false

		2045						LN		78		25		false		           25  you know -- so I think that will be the area that we				false

		2046						PG		79		0		false		page 79				false

		2047						LN		79		1		false		            1  might be able to help with.				false

		2048						LN		79		2		false		            2           I'm not an expert, and I really don't want to,				false

		2049						LN		79		3		false		            3  you know, step on staff's toes when it comes to doing				false

		2050						LN		79		4		false		            4  their job.  You know, so I do agree, it does appear to				false

		2051						LN		79		5		false		            5  be very operational.				false

		2052						LN		79		6		false		            6           And it is your -- it's at your pleasure to				false

		2053						LN		79		7		false		            7  create whatever committees that you would like to				false

		2054						LN		79		8		false		            8  create, Director La Belle, or Chair La Belle.  But I				false

		2055						LN		79		9		false		            9  would also, you know, urge you to maybe take a look at				false

		2056						LN		79		10		false		           10  what the focus of the committee will be and see if				false

		2057						LN		79		11		false		           11  there's a way that we can create the policy aspect of				false

		2058						LN		79		12		false		           12  this, so that we can really stay true to the governance				false

		2059						LN		79		13		false		           13  responsibilities that we have as board members, and not				false

		2060						LN		79		14		false		           14  operational.				false

		2061						LN		79		15		false		           15           I really like to stay out of the operations on				false

		2062						LN		79		16		false		           16  issues, because that's not our role; that's not what we				false

		2063						LN		79		17		false		           17  were appointed to do.				false

		2064						LN		79		18		false		           18           CHAIRPERSON LA BELLE:  Natalie, I appreciate				false

		2065						LN		79		19		false		           19  that, and, certainly, that's not my intent.  My intent				false

		2066						LN		79		20		false		           20  is, I think there are some programming opportunities out				false

		2067						LN		79		21		false		           21  there that can be explored.  And we can, you know,				false

		2068						LN		79		22		false		           22  obviously develop areas that can really add to the -- to				false

		2069						LN		79		23		false		           23  the programming that we provide.				false

		2070						LN		79		24		false		           24           I would be more than happy to have the				false

		2071						LN		79		25		false		           25  committee, as one of their tasks, go back and take a				false

		2072						PG		80		0		false		page 80				false

		2073						LN		80		1		false		            1  look at the different -- the different items that you				false

		2074						LN		80		2		false		            2  would be focusing on and, accordingly, bring that back.				false

		2075						LN		80		3		false		            3           But, again, it's clearly not my intent to be				false

		2076						LN		80		4		false		            4  operational in nature.  It is my intent to have the				false

		2077						LN		80		5		false		            5  committee do things that will, you know, enhance the				false

		2078						LN		80		6		false		            6  aspects of our entertainment and business development.				false

		2079						LN		80		7		false		            7           The same with the Finance Committee.  You know,				false

		2080						LN		80		8		false		            8  one can argue that -- that them being involved in the				false

		2081						LN		80		9		false		            9  actual rating process of the carnival operator is an				false

		2082						LN		80		10		false		           10  operational issue.  I don't see it that way.				false

		2083						LN		80		11		false		           11           I see that Nick and Barbara can add a				false

		2084						LN		80		12		false		           12  significant component.  The RFP for the carnival				false

		2085						LN		80		13		false		           13  operation is one of the big three, as I call:  It.  One				false

		2086						LN		80		14		false		           14  is the entertainment RFP, which Ashleigh and I were				false

		2087						LN		80		15		false		           15  involved in; one of them is the Ovations Agreement,				false

		2088						LN		80		16		false		           16  which is yet to come up.  It will be here in a few				false

		2089						LN		80		17		false		           17  years; and the third is the RFP for the carnival				false

		2090						LN		80		18		false		           18  operator.  I think those are -- while operational				false

		2091						LN		80		19		false		           19  nature, I think they are significant cost and revenue				false

		2092						LN		80		20		false		           20  opportunities for the district.  And I think the --				false

		2093						LN		80		21		false		           21  having direct Board involvement in the interview process				false

		2094						LN		80		22		false		           22  is good there.  But, you know --				false

		2095						LN		80		23		false		           23           DIRECTOR RUBALCAVA-GARCIA:  Doug, does practice				false

		2096						LN		80		24		false		           24  prevent from -- does that prevent a board member from				false

		2097						LN		80		25		false		           25  voting on the budget item when it comes up, if they are				false

		2098						PG		81		0		false		page 81				false

		2099						LN		81		1		false		            1  part of the scoring process?  I thought that was				false

		2100						LN		81		2		false		            2  something that has come up in the past.  Josh?				false

		2101						LN		81		3		false		            3           CHAIRPERSON LA BELLE:  I think you are correct,				false

		2102						LN		81		4		false		            4  Natalie.				false

		2103						LN		81		5		false		            5           My recollection -- and I defer to Josh.				false

		2104						LN		81		6		false		            6           But I think when Ashleigh and I participated in				false

		2105						LN		81		7		false		            7  the entertainment RFP, it obviously gave us the ability				false

		2106						LN		81		8		false		            8  to be a part of that process, but I think the net result				false

		2107						LN		81		9		false		            9  is that we did not have the ability to vote on that when				false

		2108						LN		81		10		false		           10  it came forward.				false

		2109						LN		81		11		false		           11           But I defer to Josh on that.				false

		2110						LN		81		12		false		           12           MR. CAPLAN:  That's correct, Chair La Belle.				false

		2111						LN		81		13		false		           13           DIRECTOR RUBALCAVA-GARCIA:  I think it's such				false

		2112						LN		81		14		false		           14  an important -- I know you have already developed the				false

		2113						LN		81		15		false		           15  committee responsibilities.				false

		2114						LN		81		16		false		           16           And the carnival contract is one of the most				false

		2115						LN		81		17		false		           17  important things that we probably have at the fair.  And				false

		2116						LN		81		18		false		           18  to have -- to lose the vote of two key members of the				false

		2117						LN		81		19		false		           19  Board would be something I think we should be concerned				false

		2118						LN		81		20		false		           20  about.				false

		2119						LN		81		21		false		           21           So I would -- that's just something to keep in				false

		2120						LN		81		22		false		           22  mind.  You know, the Board does set the parameters of				false

		2121						LN		81		23		false		           23  the RFP.  We can review the RFP before it goes out.  We				false

		2122						LN		81		24		false		           24  can determine, you know, what the scoring process looks				false

		2123						LN		81		25		false		           25  like.  And I think that's probably where we might want				false

		2124						PG		82		0		false		page 82				false

		2125						LN		82		1		false		            1  to consider staying.  I'm not really sure that we are				false

		2126						LN		82		2		false		            2  able to put enough time and expertise in the scoring				false

		2127						LN		82		3		false		            3  part of it.				false

		2128						LN		82		4		false		            4           And we can also question and get feedback from				false

		2129						LN		82		5		false		            5  staff, you know, on the scoring process that they went				false

		2130						LN		82		6		false		            6  through.				false

		2131						LN		82		7		false		            7           And I believe DGS -- is it DGS, Michele, also				false

		2132						LN		82		8		false		            8  is part of that scoring process normally?				false

		2133						LN		82		9		false		            9           MS. RICHARDS:  No.  Not -- not normally.				false

		2134						LN		82		10		false		           10  That's done, you know, locally.				false

		2135						LN		82		11		false		           11           DIRECTOR RUBALCAVA-GARCIA:  Okay.  Okay.				false

		2136						LN		82		12		false		           12           But that's just my 2 cents.				false

		2137						LN		82		13		false		           13           MS. RICHARDS:  I'm sorry.  You know what?  I'm				false

		2138						LN		82		14		false		           14  going to walk that back a little bit.				false

		2139						LN		82		15		false		           15           Actually, there is -- there is, with carnival				false

		2140						LN		82		16		false		           16  RFPs, in particular, there's a higher level of oversight				false

		2141						LN		82		17		false		           17  and review.				false

		2142						LN		82		18		false		           18           DIRECTOR RUBALCAVA-GARCIA:  Okay.  So that's				false

		2143						LN		82		19		false		           19  just something to think about, Doug.  I know -- but, you				false

		2144						LN		82		20		false		           20  know, like you said, it's your decision, but just				false

		2145						LN		82		21		false		           21  something to consider; the importance of the Board's				false

		2146						LN		82		22		false		           22  involvement on voting for the contract.				false

		2147						LN		82		23		false		           23           CHAIRPERSON LA BELLE:  Appreciate your				false

		2148						LN		82		24		false		           24  comments, Natalie.				false

		2149						LN		82		25		false		           25           The bottom line is that once the process has				false

		2150						PG		83		0		false		page 83				false

		2151						LN		83		1		false		            1  been completed, the Board has basically two choices:				false

		2152						LN		83		2		false		            2  Either to approve it or not approve it.  And I just				false

		2153						LN		83		3		false		            3  think that having -- I would like to see Nick and				false

		2154						LN		83		4		false		            4  Barbara be involved in, along with, obviously, Michele				false

		2155						LN		83		5		false		            5  and Ken and what have you.				false

		2156						LN		83		6		false		            6           You then have two board members that have been				false

		2157						LN		83		7		false		            7  very much involved in the details.  And I just think				false

		2158						LN		83		8		false		            8  that you are right, it is probably one of the biggest				false

		2159						LN		83		9		false		            9  things we are going to be doing this year and having the				false

		2160						LN		83		10		false		           10  ability to get their comments.  But I'm willing to defer				false

		2161						LN		83		11		false		           11  to Nick and Barbara if they choose not to want to do				false

		2162						LN		83		12		false		           12  that, based on the comments; that is certainly the				false

		2163						LN		83		13		false		           13  prerogative of them as committee members.				false

		2164						LN		83		14		false		           14           Let me move on to the last one, if I can.  The				false

		2165						LN		83		15		false		           15  Governmental Relations Committee.				false

		2166						LN		83		16		false		           16           I've asked Director Aitken and Vice Chair Pham				false

		2167						LN		83		17		false		           17  to basically look at -- and, again, it's not intended to				false

		2168						LN		83		18		false		           18  be an operational committee.  It's intended to have				false

		2169						LN		83		19		false		           19  board members look at opportunities to expand our				false

		2170						LN		83		20		false		           20  relations with our communities in Orange County and to				false

		2171						LN		83		21		false		           21  interact with the cities and see if there are some				false

		2172						LN		83		22		false		           22  program areas that we can consider.  And, obviously, any				false

		2173						LN		83		23		false		           23  action would come back to the full Board.				false

		2174						LN		83		24		false		           24           I have also moved the legislative monitoring to				false

		2175						LN		83		25		false		           25  this committee.  I guess there's one specific item				false

		2176						PG		84		0		false		page 84				false

		2177						LN		84		1		false		            1  there.				false

		2178						LN		84		2		false		            2           I think, as the Board knows, most, if not all,				false

		2179						LN		84		3		false		            3  cities have some sort of a state of the city program				false

		2180						LN		84		4		false		            4  that they put together each year to meet with their				false

		2181						LN		84		5		false		            5  constituents and tell them a little bit about the good				false

		2182						LN		84		6		false		            6  things they have done and the problems they may have.				false

		2183						LN		84		7		false		            7  And I would like the committee to look at evaluating the				false

		2184						LN		84		8		false		            8  state of the district presentation and bring				false

		2185						LN		84		9		false		            9  recommendations back to the full Board, for Board				false

		2186						LN		84		10		false		           10  consideration.				false

		2187						LN		84		11		false		           11           So with that, that would conclude my comments.				false

		2188						LN		84		12		false		           12           Are there any public comments relative to this				false

		2189						LN		84		13		false		           13  item?  Summer, do we have any public comments?				false

		2190						LN		84		14		false		           14           MS. ANGUS:  We do not.				false

		2191						LN		84		15		false		           15           CHAIRPERSON LA BELLE:  Okay.				false

		2192						LN		84		16		false		           16           Are there any other Board -- Board comments at				false

		2193						LN		84		17		false		           17  this point in time?				false

		2194						LN		84		18		false		           18           (No response.)				false

		2195						LN		84		19		false		           19           CHAIRPERSON LA BELLE:  Okay.  That concludes my				false

		2196						LN		84		20		false		           20  presentation.				false

		2197						LN		84		21		false		           21           I believe we have three committee reports.  Am				false

		2198						LN		84		22		false		           22  I correct in that, Michele?				false

		2199						LN		84		23		false		           23           MS. RICHARDS:  We do.  We do.				false

		2200						LN		84		24		false		           24           The Financial Monitoring and Audit Committee				false

		2201						LN		84		25		false		           25  has a report.  Facilities Committee has a report.  And				false

		2202						PG		85		0		false		page 85				false

		2203						LN		85		1		false		            1  Community Affairs has a committee report.				false

		2204						LN		85		2		false		            2           So we can turn it over to the Finance				false

		2205						LN		85		3		false		            3  Committee.				false

		2206						LN		85		4		false		            4           VICE CHAIRPERSON PHAM:  Sure.				false

		2207						LN		85		5		false		            5           CHAIRPERSON LA BELLE:  Newton.				false

		2208						LN		85		6		false		            6           VICE CHAIRPERSON PHAM:  Clearly, we just went				false

		2209						LN		85		7		false		            7  over the budget and whatnot.  However, there's some nice				false

		2210						LN		85		8		false		            8  little highlights for October.  You know, revenue is				false

		2211						LN		85		9		false		            9  obviously favorable to the original budget by				false

		2212						LN		85		10		false		           10  $25 million.  And, at this point in time, you know,				false

		2213						LN		85		11		false		           11  there's been significant cash generation, and we have,				false

		2214						LN		85		12		false		           12  you know, over $60 million in cash reserves right now,				false

		2215						LN		85		13		false		           13  or cash and equivalents, I should say, to kind of --				false

		2216						LN		85		14		false		           14  which is, you know, actually an increase, I think, even				false

		2217						LN		85		15		false		           15  over 2019 at this point.  So we got a good amount of				false

		2218						LN		85		16		false		           16  liquidity.				false

		2219						LN		85		17		false		           17           CHAIRPERSON LA BELLE:  Any additional comments,				false

		2220						LN		85		18		false		           18  Barbara?				false

		2221						LN		85		19		false		           19           DIRECTOR BAGNERIS:  Newton did a fine job.				false

		2222						LN		85		20		false		           20           Just reiterate that we did table the audit				false

		2223						LN		85		21		false		           21  because we didn't receive it in time, in November, so we				false

		2224						LN		85		22		false		           22  will do that in December.				false

		2225						LN		85		23		false		           23           CHAIRPERSON LA BELLE:  Thank you, Newton and				false

		2226						LN		85		24		false		           24  Barbara.				false

		2227						LN		85		25		false		           25           Facilities Committee.  Robert and Ashleigh.				false

		2228						PG		86		0		false		page 86				false

		2229						LN		86		1		false		            1           DIRECTOR AITKEN:  Thank you.				false

		2230						LN		86		2		false		            2           So obviously one of the larger things that we				false

		2231						LN		86		3		false		            3  have been working on is the Equestrian Center agreement,				false

		2232						LN		86		4		false		            4  so I'm excited that that is moving forward.				false

		2233						LN		86		5		false		            5           We -- because of the last -- the pandemic, we				false

		2234						LN		86		6		false		            6  had to delay a lot of projects, and the staff was				false

		2235						LN		86		7		false		            7  wonderful at being conservative as we move forward.  But				false

		2236						LN		86		8		false		            8  as we go into the next budget session, as was gone over				false

		2237						LN		86		9		false		            9  at the budget study session as well as today, we are				false

		2238						LN		86		10		false		           10  going to be trying to move some of the Cap X projects,				false

		2239						LN		86		11		false		           11  that we have been sitting on, forward, so look forward				false

		2240						LN		86		12		false		           12  to working on those projects.				false

		2241						LN		86		13		false		           13           I don't know if Ken or Robert has anything to				false

		2242						LN		86		14		false		           14  add.				false

		2243						LN		86		15		false		           15           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.				false

		2244						LN		86		16		false		           16           Robert, any comments?				false

		2245						LN		86		17		false		           17           (No response.)				false

		2246						LN		86		18		false		           18           CHAIRPERSON LA BELLE:  Okay.  Barbara, the				false

		2247						LN		86		19		false		           19  Community Affairs Committee.				false

		2248						LN		86		20		false		           20           DIRECTOR BAGNERIS:  Yes.  Just a brief report.				false

		2249						LN		86		21		false		           21           We did not meet this prior month, but this is				false

		2250						LN		86		22		false		           22  Native American Heritage Month, and we know that staff				false

		2251						LN		86		23		false		           23  has prepared a presentation for us today, and so I'm				false

		2252						LN		86		24		false		           24  going to turn it over to CEO Richards.				false

		2253						LN		86		25		false		           25           MS. RICHARDS:  Thank you so much.				false

		2254						PG		87		0		false		page 87				false

		2255						LN		87		1		false		            1           It is indeed Native American Heritage Month,				false

		2256						LN		87		2		false		            2  and I want to thank our guest services supervisor, Thane				false

		2257						LN		87		3		false		            3  Hollman.  He did a great job of putting this				false

		2258						LN		87		4		false		            4  presentation together for us.				false

		2259						LN		87		5		false		            5           After a hundred years of attempts to recognize				false

		2260						LN		87		6		false		            6  the contributions of Native Americans, on August 3rd,				false

		2261						LN		87		7		false		            7  1990, President George Bush declared November as Native				false

		2262						LN		87		8		false		            8  American History Month.  And during this month, we pay				false

		2263						LN		87		9		false		            9  tribute to the many cultures and traditions of the				false

		2264						LN		87		10		false		           10  indigenous people of North America.				false

		2265						LN		87		11		false		           11           Now, several Native American tribes thrived in				false

		2266						LN		87		12		false		           12  Southern California, including the Tongva and				false

		2267						LN		87		13		false		           13  Achjacheman tribes before the Spanish colonization began				false

		2268						LN		87		14		false		           14  in the late 1700s.  The two major groups of American				false

		2269						LN		87		15		false		           15  Indians in Orange County were thought to originate from				false

		2270						LN		87		16		false		           16  the Shoshonean family.  They became known as the				false

		2271						LN		87		17		false		           17  Gabrielenos, or Tongva, and the Juanenos, or				false

		2272						LN		87		18		false		           18  Achjacheman, due to their proximity to the areas now				false

		2273						LN		87		19		false		           19  known as the San Gabriel and San Juan Capistrano				false

		2274						LN		87		20		false		           20  Missions.				false

		2275						LN		87		21		false		           21           Many contributions to agriculture and culinary				false

		2276						LN		87		22		false		           22  as well.  So due to the Native Americans' deep respect				false

		2277						LN		87		23		false		           23  for the land that they lived on, they were very				false

		2278						LN		87		24		false		           24  resourceful and cultivated only what they could use to				false

		2279						LN		87		25		false		           25  preserve their land.  From their land, they are credited				false

		2280						PG		88		0		false		page 88				false

		2281						LN		88		1		false		            1  for developing corn, popcorn, beans, jerky, chocolate,				false

		2282						LN		88		2		false		            2  vanilla, avocados, tomatoes, maple syrup, tobacco, and				false

		2283						LN		88		3		false		            3  cotton.				false

		2284						LN		88		4		false		            4           And a popular dish from the Native American				false

		2285						LN		88		5		false		            5  culture is something that maybe a lot of you have				false

		2286						LN		88		6		false		            6  enjoyed.  It's Indian fry bread, which is a fried,				false

		2287						LN		88		7		false		            7  light, fluffy dough, topped with a combination of				false

		2288						LN		88		8		false		            8  various meats and vegetables, or, for a sweet treat, it				false

		2289						LN		88		9		false		            9  can be topped with powdered sugar or honey.				false

		2290						LN		88		10		false		           10           On November 4th, a record breaking six Native				false

		2291						LN		88		11		false		           11  Americans were elected to Congress:  Sharice Davids,				false

		2292						LN		88		12		false		           12  Yvette Herrell, Deb Haaland, Tom Cole, and Markwayne				false

		2293						LN		88		13		false		           13  Mullin.				false

		2294						LN		88		14		false		           14           And on the right, if you will meet Teresa M.				false

		2295						LN		88		15		false		           15  Romero.  She is the chairwoman of the local tribal				false

		2296						LN		88		16		false		           16  council for the Juaneno Band of Mission Indians.  That's				false

		2297						LN		88		17		false		           17  the Achjacheman.				false

		2298						LN		88		18		false		           18           And then Charles Alverez is the tribal chairman				false

		2299						LN		88		19		false		           19  for the Gabrieleno-Tongva tribe.				false

		2300						LN		88		20		false		           20           And just a reminder that you can celebrate				false

		2301						LN		88		21		false		           21  local Native American exhibits to honor Native American				false

		2302						LN		88		22		false		           22  Heritage Month.  The Bowers Museum has an ongoing				false

		2303						LN		88		23		false		           23  exhibit of the first Californians and California				false

		2304						LN		88		24		false		           24  legacies, the Missions and the Ranchos.				false

		2305						LN		88		25		false		           25           And then Heritage Museum, on November 19th, it				false

		2306						PG		89		0		false		page 89				false

		2307						LN		89		1		false		            1  has an Exhibit of significant figures in Native American				false

		2308						LN		89		2		false		            2  history.				false

		2309						LN		89		3		false		            3           And just to close, a few fun facts.  Ken Karns				false

		2310						LN		89		4		false		            4  will love this one:  Shinny is a game played with a				false

		2311						LN		89		5		false		            5  small buckskin ball hit with a curved stick, played on				false

		2312						LN		89		6		false		            6  ice during the winter months.  And it's what we now call				false

		2313						LN		89		7		false		            7  hockey.				false

		2314						LN		89		8		false		            8           In World War I and World War II, the United				false

		2315						LN		89		9		false		            9  States was provided a huge advantage by working with				false

		2316						LN		89		10		false		           10  Native American servicemen who would speak their native				false

		2317						LN		89		11		false		           11  languages, passing important information behind enemy				false

		2318						LN		89		12		false		           12  lines.  They were known as the Navajo Code Talkers, and				false

		2319						LN		89		13		false		           13  they were featured and exhibited at Heroes Hall.				false

		2320						LN		89		14		false		           14           And during World War II, over 8,000 Native				false

		2321						LN		89		15		false		           15  Americans served, even though they were not considered				false

		2322						LN		89		16		false		           16  citizens at the time.				false

		2323						LN		89		17		false		           17           Many words that we regularly use today				false

		2324						LN		89		18		false		           18  originated from Native American languages.  Some of them				false

		2325						LN		89		19		false		           19  are barbecue, hurricane, pajamas, bayou, Arizona,				false

		2326						LN		89		20		false		           20  Kentucky, and Missouri.				false

		2327						LN		89		21		false		           21           Many Native American women were sharpshooters				false

		2328						LN		89		22		false		           22  and able horsewomen.  Our friends at the Equestrian				false

		2329						LN		89		23		false		           23  Center will appreciate that.				false

		2330						LN		89		24		false		           24           And Rebecca Rolfe, who was originally named				false

		2331						LN		89		25		false		           25  Pocahontas, married John Rolfe, and they were credited				false

		2332						PG		90		0		false		page 90				false

		2333						LN		90		1		false		            1  for the first interracial marriage in American history.				false

		2334						LN		90		2		false		            2           So we want to again lift up the members of our				false

		2335						LN		90		3		false		            3  community who are Native American.  Just as a matter of				false

		2336						LN		90		4		false		            4  data, currently the most recent census indicates that				false

		2337						LN		90		5		false		            5  .46 percent of Orange County identify as Native				false

		2338						LN		90		6		false		            6  American.  And attendance at the 2021 OC Fair, we had				false

		2339						LN		90		7		false		            7  1 percent that identified as Native American.  So that				false

		2340						LN		90		8		false		            8  concludes our celebration of Native American Heritage				false

		2341						LN		90		9		false		            9  Month.				false

		2342						LN		90		10		false		           10           So I will turn it back to the committee if they				false

		2343						LN		90		11		false		           11  have any additional comments.				false

		2344						LN		90		12		false		           12           DIRECTOR BAGNERIS:  As always, we thank you.				false

		2345						LN		90		13		false		           13  The staff does an awesome job.				false

		2346						LN		90		14		false		           14           And we want to always bring these special				false

		2347						LN		90		15		false		           15  heritage months to the attention of the Board and the				false

		2348						LN		90		16		false		           16  community as we continue to celebrate all of us.				false

		2349						LN		90		17		false		           17           So if Director -- Melahat has a comment, she				false

		2350						LN		90		18		false		           18  can make it at this time, and we will move forward.				false

		2351						LN		90		19		false		           19           DIRECTOR RAFIEI:  Thank you so much, Director				false

		2352						LN		90		20		false		           20  Bagneris.  And thank you, Michele and staff, for putting				false

		2353						LN		90		21		false		           21  this together.				false

		2354						LN		90		22		false		           22           I did want to also note that we have the very				false

		2355						LN		90		23		false		           23  first Native American cabinet secretary as Deb Haaland,				false

		2356						LN		90		24		false		           24  as the Secretary of the Interior.  She's the 54th				false

		2357						LN		90		25		false		           25  Secretary of the Interior for this nation, and she's the				false

		2358						PG		91		0		false		page 91				false

		2359						LN		91		1		false		            1  first Native person to hold that position.				false

		2360						LN		91		2		false		            2           And I'm sorry.  There's construction going on				false

		2361						LN		91		3		false		            3  in my house.				false

		2362						LN		91		4		false		            4           And I didn't -- I missed it when you sent it				false

		2363						LN		91		5		false		            5  over to us.  The last line about the fun facts, with the				false

		2364						LN		91		6		false		            6  person known as Pocahontas getting married.  I do want				false

		2365						LN		91		7		false		            7  to note that, I think, historically, that was a marriage				false

		2366						LN		91		8		false		            8  of not desired by her, from what we know in history, and				false

		2367						LN		91		9		false		            9  she was a child bride.  So I missed that in reading it				false

		2368						LN		91		10		false		           10  earlier, or else I would have noted that to you				false

		2369						LN		91		11		false		           11  directly.  But I just wanted to put that, also,				false

		2370						LN		91		12		false		           12  clarification out there.				false

		2371						LN		91		13		false		           13           But thank you for the work that you did.				false

		2372						LN		91		14		false		           14           MS. RICHARDS:  Thank you.				false

		2373						LN		91		15		false		           15           CHAIRPERSON LA BELLE:  Thank you, Michele,				false

		2374						LN		91		16		false		           16  Barbara, and Melahat.  It was an excellent presentation.				false

		2375						LN		91		17		false		           17  And we really appreciate all your hard work on an				false

		2376						LN		91		18		false		           18  ongoing basis.				false

		2377						LN		91		19		false		           19           With that, we are going to recess into closed				false

		2378						LN		91		20		false		           20  session.  Any specific instructions from Summer?  Do we				false

		2379						LN		91		21		false		           21  just stay online here or what?				false

		2380						LN		91		22		false		           22           MS. ANGUS:  Yes.  I'm creating the room right				false

		2381						LN		91		23		false		           23  now.  Just give me a moment.				false

		2382						LN		91		24		false		           24           (Closed session:  11:03 a.m. to				false

		2383						LN		91		25		false		           25           11:14 a.m.)				false

		2384						PG		92		0		false		page 92				false

		2385						LN		92		1		false		            1           CHAIRPERSON LA BELLE:  Got everybody here.				false

		2386						LN		92		2		false		            2           Has Natalie left the meeting and Newton left				false

		2387						LN		92		3		false		            3  the meeting at this point in time, Summer?				false

		2388						LN		92		4		false		            4           MS. ANGUS:  I'm sorry.  Chair La Belle.  What				false

		2389						LN		92		5		false		            5  was that?				false

		2390						LN		92		6		false		            6           VICE CHAIRPERSON PHAM:  I clicked "leave."  Is				false

		2391						LN		92		7		false		            7  there somewhere else I'm supposed to click?				false

		2392						LN		92		8		false		            8           MS. ANGUS:  You are back in the full session,				false

		2393						LN		92		9		false		            9  Director Pham.				false

		2394						LN		92		10		false		           10           CHAIRPERSON LA BELLE:  Okay.				false

		2395						LN		92		11		false		           11           The Board considered the legal advice of				false

		2396						LN		92		12		false		           12  counsel on matters that are on the closed session				false

		2397						LN		92		13		false		           13  portion of the agenda and has nothing to report.				false

		2398						LN		92		14		false		           14           Okay.  Are we now down to matters from the				false

		2399						LN		92		15		false		           15  Board of Directors?				false

		2400						LN		92		16		false		           16           MS. RICHARDS:  The CEO --				false

		2401						LN		92		17		false		           17           CHAIRPERSON LA BELLE:  We got the CEO's report.				false

		2402						LN		92		18		false		           18           MS. RICHARDS:  A few operational announcements.				false

		2403						LN		92		19		false		           19  We will make it very quick.				false

		2404						LN		92		20		false		           20           OCFEC earned over $1.6 million in revenue from				false

		2405						LN		92		21		false		           21  events held in October.  That's an all-time monthly				false

		2406						LN		92		22		false		           22  record for us and the highest grossing month outside of				false

		2407						LN		92		23		false		           23  Fair in the last five years.  We're very, very proud of				false

		2408						LN		92		24		false		           24  that.  And that represents a lot of work on behalf of				false

		2409						LN		92		25		false		           25  staff.				false

		2410						PG		93		0		false		page 93				false

		2411						LN		93		1		false		            1           OCFEC's self-produced event, Boo Ha Ha, was a				false

		2412						LN		93		2		false		            2  haunting success, attracting over 4,800 craft beer				false

		2413						LN		93		3		false		            3  enthusiasts who enjoyed beer tasting, food, live music,				false

		2414						LN		93		4		false		            4  and costume contests.  The event was first held in 2019,				false

		2415						LN		93		5		false		            5  then canceled due to the pandemic in 2020.  We saw a				false

		2416						LN		93		6		false		            6  55 percent increase in attendance this year and more				false

		2417						LN		93		7		false		            7  than double the revenue.  So a really excellent event.				false

		2418						LN		93		8		false		            8           Our second self-produced event was held at				false

		2419						LN		93		9		false		            9  Heroes Hall on Veterans Day, as over 300 people gathered				false

		2420						LN		93		10		false		           10  to honor veterans and celebrate the opening of Heroes				false

		2421						LN		93		11		false		           11  Hall's two new exhibits, "Through Their Eyes" veteran				false

		2422						LN		93		12		false		           12  art exhibition and the refresh Santa Ana Army Air Base				false

		2423						LN		93		13		false		           13  exhibit.				false

		2424						LN		93		14		false		           14           Thank you to Directors Rubalcava-Garcia,				false

		2425						LN		93		15		false		           15  Cervantes, and Aitken, who represented the Board at the				false

		2426						LN		93		16		false		           16  event, which included a history talk about the Santa Ana				false

		2427						LN		93		17		false		           17  Army Air Base, a presentation honoring three World War				false

		2428						LN		93		18		false		           18  II pilots who trained at the base, one of them pictured				false

		2429						LN		93		19		false		           19  here; the dedication of the new digital carillon that				false

		2430						LN		93		20		false		           20  was donated to us by AMVETS; a presentation of quilts by				false

		2431						LN		93		21		false		           21  Quilts of Valor; and an amazing presentation and				false

		2432						LN		93		22		false		           22  performance by the All American Boys Chorus.				false

		2433						LN		93		23		false		           23           Of course, a cake cutting ceremony to celebrate				false

		2434						LN		93		24		false		           24  the Marine Corps birthday; and lots of family				false

		2435						LN		93		25		false		           25  activities, including Fort Blisters boot camp.				false

		2436						PG		94		0		false		page 94				false
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		2442						LN		94		6		false		            6           I did want to introduce something to the Board				false
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		2450						LN		94		14		false		           14  on the "Today Show" as their pick for Documentary of the				false

		2451						LN		94		15		false		           15  Month.  And we have a short clip to show you.  And if				false

		2452						LN		94		16		false		           16  you will bear with me just one second as I set this up.				false
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		2454						LN		94		18		false		           18           MS. ANGUS:  Michele, you have got to switch to				false

		2455						LN		94		19		false		           19  that screen.  We are not seeing it.				false

		2456						LN		94		20		false		           20           MS. RICHARDS:  Sorry.  I'm sorry.  Switch to				false

		2457						LN		94		21		false		           21  that screen?  Yes.  Hold one second.  Oh, Summer.				false
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		2459						LN		94		23		false		           23  share" and it will take you there.				false

		2460						LN		94		24		false		           24           MS. RICHARDS:  There we go.  Thank you.				false
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		2470						LN		95		8		false		            8           So wrapping things up, our year-to-date				false
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		2492						LN		96		4		false		            4           Our Night of Lights drive-through makes a				false

		2493						LN		96		5		false		            5  return, and that opens November 26 and runs through				false
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		2496						LN		96		8		false		            8  Thanksgiving weekend, November 27th through 28th.				false
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		2498						LN		96		10		false		           10  Babe Market.  This is a family-friendly holiday				false

		2499						LN		96		11		false		           11  shopping -- holiday shopping market with 100 -- over 100				false
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		2503						LN		96		15		false		           15           We have COVID testing running weekdays at				false
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		2508						LN		96		20		false		           20  December 2nd.  That's a Thursday night.				false
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		2513						LN		96		25		false		           25           The Original O.C. Swap Meet taking place				false
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		2516						LN		97		2		false		            2  another one that will happen in December as well.				false

		2517						LN		97		3		false		            3           Share Our Selves takes place December 16th.				false

		2518						LN		97		4		false		            4           Of course, Farmers Market every Thursday from				false

		2519						LN		97		5		false		            5  9:00 to 1:00 on the property.				false

		2520						LN		97		6		false		            6           And then our last slide is Heroes Hall and				false

		2521						LN		97		7		false		            7  Centennial Farm.  Michele referenced Veterans Day.  We				false

		2522						LN		97		8		false		            8  had a wonderful turnout on Veterans Day last Thursday.				false

		2523						LN		97		9		false		            9  It was a nice, warm, sunny day.  The new exhibit -- the				false

		2524						LN		97		10		false		           10  newish exhibit "Through Their Eyes," that opened in				false

		2525						LN		97		11		false		           11  October, runs through January.				false

		2526						LN		97		12		false		           12           And then our refresh Heroes Hall exhibit is				false

		2527						LN		97		13		false		           13  upstairs -- excuse me, Santa Ana Army Air Base exhibit				false

		2528						LN		97		14		false		           14  is open.  I would invite everyone to come out and see				false

		2529						LN		97		15		false		           15  it.  It is wonderful.  Staff really outdid themselves.				false

		2530						LN		97		16		false		           16           Holiday workshops at Centennial Farm.  You can				false

		2531						LN		97		17		false		           17  come and learn a few things for the holidays.  You can				false

		2532						LN		97		18		false		           18  learn how to make a holiday brunch charcuterie platter.				false

		2533						LN		97		19		false		           19  On December 4th, truffle making.  And then, on				false

		2534						LN		97		20		false		           20  December 11th, we have a winter wreath workshop.  So				false

		2535						LN		97		21		false		           21  those are items that you will be able to take home with				false

		2536						LN		97		22		false		           22  you.				false

		2537						LN		97		23		false		           23           Centennial Farm is open 9:00 to 3:00 daily.				false

		2538						LN		97		24		false		           24  And our Discovery Days are in full swing.  There's one				false
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		2543						LN		98		3		false		            3  Farm and Heroes Hall open on a regular basis.				false

		2544						LN		98		4		false		            4           And that concludes my report unless there's any				false
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		2548						LN		98		8		false		            8  particular Gem Fair event, but maybe in the future, when				false

		2549						LN		98		9		false		            9  the Gem Fair is back, we could have a rock band play in				false

		2550						LN		98		10		false		           10  The Hangar.				false

		2551						LN		98		11		false		           11           MS. RICHARDS:  "Ba-dum-bum."				false

		2552						LN		98		12		false		           12           CHAIRPERSON LA BELLE:  "Bum-bum."				false

		2553						LN		98		13		false		           13           Any other comments, Michele, Ken, Joan, board				false

		2554						LN		98		14		false		           14  members?				false

		2555						LN		98		15		false		           15           MS. RICHARDS:  Just one more comment, to wish				false

		2556						LN		98		16		false		           16  everyone a Happy Thanksgiving and very Happy Birthday to				false

		2557						LN		98		17		false		           17  Directors Rubalcava-Garcia, Director Barbara Bagneris,				false

		2558						LN		98		18		false		           18  and Director Melahat Rafiei.  Happy Birthday in				false

		2559						LN		98		19		false		           19  November, from all of us to you.				false

		2560						LN		98		20		false		           20           DIRECTOR RAFIEI:  Thank you.				false

		2561						LN		98		21		false		           21           DIRECTOR BAGNERIS:  Thank you.  I love my				false

		2562						LN		98		22		false		           22  birthday tomorrow.				false

		2563						LN		98		23		false		           23           CHAIRPERSON LA BELLE:  Happy Birthday, guys.				false

		2564						LN		98		24		false		           24           Okay.  Are we ready to go around the table?				false
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		2574						LN		99		8		false		            8  excited and looking forward to the year ahead,				false

		2575						LN		99		9		false		            9  especially when we can get back together.  I don't think				false

		2576						LN		99		10		false		           10  we need to rush it.  I was getting my shingles shot				false

		2577						LN		99		11		false		           11  yesterday, my first dose.				false

		2578						LN		99		12		false		           12           And all over the doctor's office -- (phone				false
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		2581						LN		99		15		false		           15           And all over that office and facility, it said				false

		2582						LN		99		16		false		           16  to be cautious, that COVID was on the rise again.  So I				false

		2583						LN		99		17		false		           17  think we have to continue to be cautious.  I will be 64				false

		2584						LN		99		18		false		           18  tomorrow.  And even though I have had my booster and my				false

		2585						LN		99		19		false		           19  flu shot and my shingles shot, I still would like to be				false

		2586						LN		99		20		false		           20  as safe as possible as long as possible.				false
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		2588						LN		99		22		false		           22  due diligence to make sure that the people that work at				false

		2589						LN		99		23		false		           23  the OC Fair & Events Center are safe as well.				false
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		2606						LN		100		14		false		           14  thank you to staff.  Doug, thank you for an incredible				false

		2607						LN		100		15		false		           15  meeting.  Every time it gets better for me, so I'm happy				false
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		2610						LN		100		18		false		           18           CHAIRPERSON LA BELLE:  Thank you, Melahat.				false
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		2626						LN		101		8		false		            8           So, you know, when the time is right, we'll get				false

		2627						LN		101		9		false		            9  back in person, and I hope everyone has a great holiday				false
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		2659						LN		102		15		false		           15  very exciting year, and I'm hoping we can conclude the				false
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�            1            Thursday, November 18, 2021, 9:00 a.m.



            2                          ---o0o---



            3           CHAIRPERSON LA BELLE:  Why don't I call the



            4  meeting to order.  Items listed on the agenda, duly



            5  noticed in any category, may be considered for action as



            6  listed.  Any items not so noticed may not be considered.



            7  The mission of the Orange County Fair & Events Center is



            8  a celebration of Orange County's communities, interest,



            9  and agriculture, and heritage, with results justifying



           10  resources expended.



           11           With that, Director Aitken, could you lead us



           12  in the Pledge, please.



           13           DIRECTOR AITKEN:  Yes, thank you.  Please rise.



           14  Place your hand over your heart.



           15           (Pledge of Allegiance was recited



           16           in unison.)



           17           CHAIRPERSON LA BELLE:  Summer, could you please



           18  take the roll call.



           19           MS. ANGUS:  No problem.  Good morning.



           20           Chair La Belle.



           21           CHAIRPERSON LA BELLE:  Present.



           22           MS. ANGUS:  Vice Chair Pham.



           23           (No response.)



           24           MS. ANGUS:  Director Rubalcava-Garcia.



           25           (No response.)
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�            1           MS. ANGUS:  Director Cervantes.



            2           (No response.)



            3           MS. ANGUS:  Director Ruiz.



            4           DIRECTOR RUIZ:  Here.



            5           MS. ANGUS:  Director Bagneris.



            6           (No response.)



            7           MS. ANGUS:  Director Aitken.



            8           DIRECTOR AITKEN:  Present.



            9           MS. ANGUS:  Director Kovacevich.



           10           DIRECTOR KOVACEVICH:  Present.



           11           MS. ANGUS:  And Director Rafiei.



           12           DIRECTOR RAFIEI:  Present.



           13           MS. ANGUS:  Thank you.



           14           MS. RICHARDS:  Just a quick announcement for



           15  the public, before we get started.  If you wish to make



           16  public comment, you can communicate with Summer through



           17  the chat.  If you are joining us by telephone, when we



           18  get to the item that you would like to speak about,



           19  Summer will put a call out so that we can organize



           20  public comment today.



           21           So with that, Chair La Belle, I will turn it



           22  back to you.



           23           Doug, we may have lost you.  I think you are



           24  back, but muted.  If you can unmute, Doug, and I'm glad



           25  to have you back.
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�            1           CHAIRPERSON LA BELLE:  Just faded out for a



            2  second.



            3           MS. RICHARDS:  Yeah.



            4           CHAIRPERSON LA BELLE:  At this time, I would



            5  like to indicate that Item 8B regarding the audit is



            6  going to be continued until the December board meeting.



            7           With that, we have two sets of minutes for



            8  Board consideration:  October 22nd -- I'm sorry.



            9  October 12th and October 28th.



           10           Is there a motion to approve the minutes?



           11           DIRECTOR AITKEN:  Chair La Belle, I make a



           12  motion to approve the meeting minutes from



           13  October 12th and October 28th.



           14           CHAIRPERSON LA BELLE:  Is there a second?



           15           DIRECTOR RAFIEI:  Director La Belle, this is



           16  Director Rafiei.  I second.



           17           CHAIRPERSON LA BELLE:  Summer, please call the



           18  roll if you would.



           19           MS. ANGUS:  Chair La Belle.



           20           CHAIRPERSON LA BELLE:  Yes.



           21           MS. ANGUS:  Director Ruiz.



           22           DIRECTOR RUIZ:  Yes.



           23           MS. ANGUS:  Director Aitken.



           24           DIRECTOR AITKEN:  Yes.



           25           MS. ANGUS:  Director Kovacevich.
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�            1           DIRECTOR KOVACEVICH:  Yes.



            2           MS. ANGUS:  And Director Rafiei.



            3           DIRECTOR RAFIEI:  Yes.



            4           MS. ANGUS:  Thank you.



            5           CHAIRPERSON LA BELLE:  Michele, would you



            6  introduce the matters of public comment, please.



            7           MS. RICHARDS:  Yes.  I would be happy to.



            8           Public comment is allowed on issues not on the



            9  current agenda.  However, no debate by the Board shall



           10  be permitted on such public comments, and no action will



           11  be taken on such public comment items at this time, as



           12  law requires formal public notice prior to any action on



           13  a docket item.



           14           Speakers are requested to notify us in -- prior



           15  to the start of the meeting and are limited to three



           16  minutes.  Comments will be accepted on all other agenda



           17  items at the time each time is listed on the agenda.



           18  Speakers wishing to address the Board on items on the



           19  agenda are requested to, again, notify us through the



           20  chat or when called upon, prior to the start of the



           21  meeting, and identify the agenda items on which you



           22  desire to address the Board.  Speakers are limited to



           23  three minutes.



           24           CHAIRPERSON LA BELLE:  Thank you, Michele.



           25           Summer, do we have any public comments?



                                                                        10

�            1           MS. ANGUS:  We do.



            2           Gibran Stout, when you are ready.



            3           MS. STOUT:  Can you hear me?



            4           MS. ANGUS:  Yes.  Go ahead.



            5           MS. STOUT:  Oh, my gosh.  So fast.  You guys



            6  are moving it along.  Awesome.



            7           Good morning, Board.  Thank you so much for



            8  letting me speak.



            9           Very excited to be here today.  I just wanted



           10  to -- a couple things.  One, I know for the Equestrian



           11  Center, there's been lots of discussion about public



           12  programming.  I know that the public is there every day



           13  and doing lots of things, and it would be extremely



           14  helpful if there was some more specific language on what



           15  specifically you are referring to with public



           16  programming, because I think that there's a lot that's



           17  already happening there, that maybe you are just not



           18  aware of.  And so that would be very helpful for us.



           19           Additionally, I'm not sure if you are aware,



           20  but there is a county-wide boarding crisis.  And with



           21  everything going on at the Equestrian Center, this is



           22  the perfect opportunity for you to look at the



           23  restoration of the Equestrian Center to the original



           24  footprint or something thereabouts.  This would not only



           25  maximize public access, but it would also increase
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�            1  income for OCFEC, and it would be an example -- an



            2  example of some of the programming that's possible is an



            3  event that is happening in Huntington Beach on



            4  December 11th.  It is a celebration of the Day of the



            5  Horse, which is a nationwide event.  It will be



            6  Huntington Beach Equestrian Center, and it will be



            7  combined with a holiday boutique.



            8           It is December 11th, and I invite you all to



            9  come, because this is a great example of some extremely



           10  fun, very family-friendly, free event.  And this is an



           11  example of something that could be possible for the



           12  Equestrian Center here.  So I encourage everybody to



           13  check that out to get some ideas.



           14           And, again, public programming; we have a lot



           15  going on every day.  We also have public tours going on



           16  daily -- not daily, but several times a week.  They are



           17  scheduled.  And I would really like to invite any board



           18  members who haven't been on the property; we would love



           19  to set up a private tour for you so that you can come



           20  and check out this Equestrian Center that everybody is



           21  always talking about so much.  That is on the property,



           22  operating daily, 24/7 with public accessing and using,



           23  24/7.



           24           So thank you so much.



           25           MS. ANGUS:  Thank you, Gibran.
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�            1           If there is any member of the public that has



            2  dialed in on the telephone, and would like to make



            3  public comment, you need to press *6 to unmute yourself.



            4           Do we have any callers dialed in that would



            5  like to make general public comment at this time?



            6           State your name.



            7           (No response.)



            8           MS. ANGUS:  Hearing none, Chair La Belle, I



            9  turn it back to you.



           10           CHAIRPERSON LA BELLE:  Thank you, Summer.



           11           I believe the next item is the consent



           12  calendar.



           13           Could you introduce that, Michele?  Are there



           14  any items that you wish to pull from consent calendar?



           15           MS. RICHARDS:  Staff does not have any items to



           16  pull.



           17           And I'm happy to introduce this.  All matters



           18  listed under consent calendar are operational matters



           19  about which the Board has governing policies,



           20  implementation of which is delegated to the CEO.  They



           21  will be enacted in one motion.  There will be no



           22  discussion of these items prior to the time the Board of



           23  Directors votes on the motion, unless members of the



           24  Board, staff, or public request that specific items be



           25  discussed separately and/or removed from this section.
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�            1           Any member of the public who wishes to discuss



            2  consent calendar items should notify the Chair of the



            3  Board at the time requested and be recognized by



            4  invitation of the Chair to address the Board.



            5           MS. ANGUS:  CEO Richards, I would just like



            6  to --



            7           CHAIRPERSON LA BELLE:  Thank you.



            8           MS. ANGUS:  For the record, Director Bagneris



            9  has joined us.



           10           MS. RICHARDS:  Oh, thank you.



           11           CHAIRPERSON LA BELLE:  Do any of the directors



           12  wish to pull any items that are on the consent calendar?



           13           (No response.)



           14           CHAIRPERSON LA BELLE:  Are there any public



           15  comments relative to any items on the consent calendar?



           16           (No response.)



           17           CHAIRPERSON LA BELLE:  Do I have a motion to



           18  approve the consent calendar as presented?



           19           DIRECTOR RAFIEI:  So moved.



           20           DIRECTOR RUIZ:  This is Director Ruiz.  I



           21  second.



           22           CHAIRPERSON LA BELLE:  Okay.  We have a motion



           23  and a second.



           24           Summer, can you call the roll, please.



           25           MS. ANGUS:  Chair La Belle.
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�            1           CHAIRPERSON LA BELLE:  Yes.



            2           MS. ANGUS:  Director Ruiz.



            3           DIRECTOR RUIZ:  Yes.



            4           MS. ANGUS:  Director Bagneris.



            5           DIRECTOR BAGNERIS:  Yes.



            6           MS. ANGUS:  Director Aitken.



            7           DIRECTOR AITKEN:  Yes.



            8           MS. ANGUS:  Director Kovacevich.



            9           DIRECTOR KOVACEVICH:  Yes.



           10           MS. ANGUS:  And Director Rafiei.



           11           DIRECTOR RAFIEI:  Yes.



           12           MS. ANGUS:  Thank you.



           13           CHAIRPERSON LA BELLE:  Okay.  We will now move



           14  to governance matters.



           15           Item 8A.  Michele, are you going to make the



           16  presentation or should I turn it over to Director Ruiz



           17  and Aitken?  Go ahead.



           18           MS. RICHARDS:  I can tee it up, and then I will



           19  turn it over to our Facilities Committee.



           20           So at the last meeting on October, on the 28th,



           21  the Board of Directors approved the Facilities Committee



           22  recommendation to move forward with a one-year agreement



           23  with Equestrian Services II for the operation of the



           24  Equestrian Center, and that agreement would commence on



           25  January 1st of 2022 and run through December 31st of
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�            1  next year.



            2           By putting this agreement in place, it will



            3  give time for the staff to develop a plan for



            4  transitioning in the strategic direction that the Board



            5  set for self-operation of the Equestrian Center and the



            6  expansion of public programming, and that has come out



            7  of the strategic planning that the Board has done.



            8           So the Facilities Committee met on



            9  October 15th to review the draft agreement that staff



           10  created.  And the Board will review the agreement, which



           11  was attached to the meeting materials.



           12           So Director Aitken, Director Ruiz, I will turn



           13  it over to you for any additional comments.



           14           DIRECTOR AITKEN:  Yeah.  I think we made a



           15  presentation on this last month, so unless a specific



           16  board member has a question, we would love to have



           17  somebody make a motion to approve.



           18           CHAIRPERSON LA BELLE:  Are there any Board



           19  comments relative to the recommended agreement?



           20           (No response.)



           21           CHAIRPERSON LA BELLE:  Are there any public



           22  comments relative to this item?



           23           MS. ANGUS:  I do.  And I also wanted to state,



           24  for the record, Director Cervantes has joined us as



           25  well.
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�            1           DIRECTOR RUBALCAVA-GARCIA:  Summer, I am also



            2  on.  Sorry for my tardiness.



            3           MS. ANGUS:  Oh, good morning, Director



            4  Rubalcava-Garcia.



            5           Okay.  We have three commenters:  Leigh-Ann



            6  Kazolas, followed by Gibran Stout and Reggie Mundekis.



            7           Leigh-Ann, when you are ready.



            8           MS. KAZOLAS:  My name is Leigh-Ann Kazolas, and



            9  I'm a member of the public who boards my horse at the



           10  Equestrian Center, and I'm a daily user.  Thank you so



           11  much for posting the proposed Equestrian Center



           12  contract.  I just have one item that we wanted to



           13  clarify.



           14           It says on page 3, under "Scope of Work,"



           15  that -- "Uses," section 2, that "The premises shall be



           16  used for the boarding of horses and approved related



           17  equestrian activities and for no other purpose unless



           18  agreed to in writing by the parties."



           19           It then defines "approved related equestrian



           20  activities" as follows:  "Lessons, training, tack



           21  storage, storage of horse trailers, equestrian clinics,



           22  horse shows, and the sale of equestrian products and



           23  services."



           24           We're wondering if that means that many of the



           25  other public programs will need to cease operation
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�            1  during the term of the contract, such as the therapy



            2  programs being conducted by the Pegasus Group and the



            3  equine encounter groups, the school field trips,



            4  community group field trips, the docent-led tours, the



            5  community events, like our Halloween Parade, or any open



            6  houses, such as the one we're hoping to run in the



            7  spring, community center classes, and our holidays,



            8  summer, and afterschool camps.



            9           So we just wanted to some clarification if



           10  those activities were left out on purpose or if it was



           11  simply an oversight, because we obviously would like to



           12  continue all of those amazing public programs throughout



           13  the year.



           14           Just building on what Gibran said, we invite my



           15  board members, their friends, family, to come out and



           16  visit the facility and have a tour, especially on busy



           17  Saturdays, the weekends, after school, after work.



           18           Michele and -- has my e-mail address and



           19  Gibran's e-mail address.  Or I will also give my



           20  information to Summer.



           21           So, please, we encourage any of you to come out



           22  and one of our Equestrian Center enthusiasts would love



           23  to show you around.



           24           And that's it.  Thank you.



           25           MS. ANGUS:  Thank you.
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�            1           Gibran Stout, when you are ready.



            2           Gibran, are you there?



            3           (No response.)



            4           MS. ANGUS:  I will go ahead and move to Reggie



            5  Mundekis and circle back.  Reggie, when you are ready.



            6           MS. MUNDEKIS:  Hi.  Good morning.  Reggie



            7  Mundekis.  Thank you for this opportunity to address you



            8  this morning.



            9           Thank you for bringing this draft contract



           10  forward.  And I just want to echo that what I heard from



           11  CEO Richards is that this is a one-year transitional



           12  contract where there would be self-management of the



           13  Equestrian Center going forward after this contract



           14  ends.  And if I'm -- if I got any of that wrong, please



           15  correct me.



           16           And there's an issue here that I'm still really



           17  confused about and I just don't understand.  It's the



           18  issue regarding the really poor structural condition of



           19  the Equestrian Center and why action has not been taken.



           20           In February 2020, we received the



           21  infrastructure analysis.  It's been 21 months, and



           22  nothing really has been reported back regarding the



           23  structural damage identified in that infrastructure



           24  analysis.



           25           And I want -- I'm trying to understand why --
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�            1  my reading of the contract says that the operator is



            2  only responsible for the condition from the date of the



            3  contract forward.  It wipes out their obligation that



            4  they signed on to in 2009, when they began operating the



            5  Equestrian Center.  So we're just like wiping out 12



            6  years that they are not responsible for.



            7           During that time, the contractor received at



            8  least $12 million, if not more, in revenue.  They get



            9  90 percent of the revenue; we get 10 percent.  So they



           10  have made -- they have received millions in revenue, so



           11  the cash was there to make the repairs.



           12           I'm concerned that we're going to be making a



           13  gift of public funds by making repairs to the Equestrian



           14  Center, in lieu of the contractor -- who has received



           15  millions -- in making those repairs.



           16           So thank you.



           17           MS. ANGUS:  Thank you, Reggie.



           18           Gibran Stout, when you are ready.



           19           MS. STOUT:  Can you hear me now?



           20           MS. ANGUS:  Yes.  Go right ahead.



           21           MS. STOUT:  Oh, my gosh.  So sorry about that.



           22           Okay.  Yes.  Very excited about the forward



           23  progress regarding the EQC contract.



           24           A couple of questions/concerns I want to point



           25  out:  Despite their large size, horses are a very
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�            1  perishable resource, and the daily care and management



            2  of this resource requires a very specific expertise.



            3           I know it's taken me 50 years, and I'm



            4  certainly no expert.  But I'm curious that as the staff



            5  prepares to take over management of the EQC, what is



            6  your plan to ensure the care, continuity of care, of



            7  this perishable resource?  What is your plan to ensure



            8  that the staff you hire posses this knowledge?  So



            9  that's one.



           10           Alternately, as a 30-year real estate



           11  professional, I have some concerns about the ambiguous



           12  language regarding repairs and the condition as is, as



           13  well as the definition of "day-to-day maintenance."



           14           I think, especially building on Ms. Mundekis's



           15  comments, there needs to be a detailed list specifically



           16  identifying expectations and deadlines, much like a



           17  tenant moving out of an apartment where the landlord



           18  gives them a list of what they expect to be repaired.  I



           19  think you need to do that here.



           20           The infrastructure report was indeed done, as



           21  she pointed out.  However, it was done by a company with



           22  zero livestock housing experience.



           23           I strongly recommend that the Facilities



           24  Committee do their own inspection; again, like a



           25  landlord would do.  The committee has an equestrian as
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�            1  well as someone with extensive construction experience.



            2           I'm not clear what the damage is that



            3  Ms. Mundekis refers to, because I know there's things



            4  that are misidentified in the report, which they -- it's



            5  just due to their lack of experience with livestock



            6  housing.  But they did recommend further inspections



            7  obviously, because this is not their area of expertise.



            8           So I would recommend you do your own or that



            9  you follow the recommendations of the infrastructure



           10  report, and do those additional inspections.



           11           Also, lastly, as the Board embarks on a journey



           12  to take over management, this would be a perfect time to



           13  reinstate the Equestrian Center Committee; same as you



           14  have with Heroes Hall and Centennial Farms.  I think



           15  this would be an excellent way to facilitate integration



           16  of public programming and daily horse care and safety



           17  for all.



           18           Again, I think that that would also facilitate



           19  you in your journey of education and moving forward with



           20  the Equestrian Center and really utilizing this



           21  underused resource for the amazing gem and jewel that it



           22  is.



           23           And that walk-through, we're still happy to do



           24  that for you.  A private walk-through.



           25           Thank you so much.  Bye-bye.
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�            1           MS. ANGUS:  All right.  Thank you, Gibran.



            2           Is there anybody -- member of the public that's



            3  dialed in, that would like to make public comment?



            4           You need to press *6 to unmute yourself, and



            5  just state your name if you would like to make public



            6  comment on this item.



            7           (No response.)



            8           MS. ANGUS:  Okay.  Hearing none, Chair La



            9  Belle, I turn it back to you.



           10           CHAIRPERSON LA BELLE:  Thank you, Summer.



           11           Michele, could you speak to the -- the



           12  structural issue as raised by the public comments?



           13           And also the question of -- on my reading of



           14  the document is this -- this is a one-year, help us get



           15  to the end of the process, in terms of our ultimate plan



           16  for the Equestrian Center, the Board's ultimate plan for



           17  the Equestrian Center.



           18           And there's nothing in there that really



           19  relieves the operator of any obligation for various



           20  maintenance issues relative to the facility.  Am I



           21  correct in that statement?



           22           MS. RICHARDS:  You are correct, Doug.



           23           It is a one-year agreement, from the beginning



           24  to the end of 2022, that will allow us to develop the



           25  transition plan for self-operation.  It will also allow
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�            1  the Board, in continuing its strategic planning, to move



            2  into the property discussions to revisit the



            3  infrastructure, assessment, and the master site plan,



            4  and determine, from a property standpoint, what -- you



            5  know, what needs to be done to bring -- bring the



            6  Equestrian Center to -- you know, to an acceptable



            7  condition.



            8           So, yes, rest assured, it is a one-year



            9  agreement, and it is definitely needed in order to give



           10  us time to transition toward that self-management,



           11  self-operated mode.



           12           CHAIRPERSON LA BELLE:  Thank you, Michele.



           13           Just to expand on that slightly, the Board has



           14  had two strategic planning sessions under Natalie's



           15  leadership.  We are going to have our third session on



           16  December 7th.  I'm hopeful that by January or February,



           17  at the latest, that we will have the draft three-year



           18  plan, and that we will bring closure to it the early



           19  part of next year.



           20           The whole intent of the one-year extension is



           21  to enable the Board to finalize the Board's plan and



           22  policy for the Equestrian Center.



           23           The Board has been on record, for a number of



           24  years, that the Equestrian Center is going to remain.



           25  What the Equestrian Center is ultimately going to evolve
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�            1  to will be determined by the Board through the strategic



            2  planning process.  At a minimum, it could be just a pure



            3  boarding facility, and, at the ultimate other end of the



            4  spectrum, it could be a year-round activity center,



            5  fully integrated into the Fair & Event Center



            6  operations, similar to Centennial Farms and Heroes Hall.



            7           And I'm hopeful that, you know, by mid year,



            8  we'll be able to begin the actual process of determining



            9  what the needs are going to be to implement the Board's



           10  plan for the Equestrian Center and be fully operational



           11  by, hopefully, this time next year.



           12           So, again, that's the intent of the one-year



           13  agreement, and I would defer to any comments Ashleigh or



           14  Robert would have as committee members, or any other



           15  board member comments at this time.



           16           Are there any other comments?



           17           DIRECTOR AITKEN:  I just wanted to just briefly



           18  respond.



           19           And I think when we talk to -- when we were



           20  kind of mentioning what are "related equestrian



           21  services," you know, we are aware that different



           22  trainers do different activities for their clients.  And



           23  if they have any questions, I think it's important to



           24  just -- as we have done, I think, a really good job in



           25  the last couple of years, is keep the communication
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�            1  lines open.  If boarders/trainers have a question about



            2  a new activity or an activity that they are doing,



            3  please reach out to Rick, and he can answer your



            4  questions.  And if he has a question, or if somebody has



            5  a new activity and he's not quite sure, we can address



            6  it with our staff.



            7           But I don't think it's meant to exclude



            8  positive activities that are going on at the facility,



            9  but anything that there is a question about, please, you



           10  know, feel free to keep the lines of communication.



           11           Our staff has done a great job communicating



           12  with Mr. Hanson and with the boarders, and so we just



           13  ask that people keep those lines of communication open.



           14  And any questions you have about activities, just reach



           15  out to Mr. Hanson, and then he can talk to staff.



           16           DIRECTOR RUIZ:  Yes.  I totally agree with what



           17  Ashleigh said.  You know, this contract was not made to



           18  exclude anyone.  This contract was intended so that it



           19  works for all parties involved.  That's our intention.



           20  And Ashleigh nailed it right -- you know, she nailed it



           21  about asking -- letting you guys know if anybody, you



           22  know, has any questions, just do as she said.  We want



           23  to make sure that everyone is heard in the process here,



           24  as we move forward with this contract.



           25           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.
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�            1  Thank you, Robert.



            2           Is there a motion?



            3           DIRECTOR RUBALCAVA-GARCIA:  I would like to



            4  make a motion to approve the agreement.  This is



            5  Director Rubalcava-Garcia.



            6           DIRECTOR BAGNERIS:  Director Bagneris.  I



            7  second.



            8           CHAIRPERSON LA BELLE:  Okay.  We have a motion



            9  and a second.



           10           Any further discussion on the motion?



           11           (No response.)



           12           CHAIRPERSON LA BELLE:  Summer, can you call



           13  roll.



           14           MS. ANGUS:  Chair La Belle.



           15           CHAIRPERSON LA BELLE:  Yes.



           16           MS. ANGUS:  Director Rubalcava-Garcia.



           17           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           18           MS. ANGUS:  Director Cervantes.



           19           (No response.)



           20           MS. ANGUS:  Director Ruiz.



           21           DIRECTOR RUIZ:  Yes.



           22           MS. ANGUS:  Director Bagneris.



           23           DIRECTOR BAGNERIS:  Yes.



           24           MS. ANGUS:  Director Aitken.



           25           DIRECTOR AITKEN:  Yes.
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�            1           MS. ANGUS:  Director Kovacevich.



            2           DIRECTOR KOVACEVICH:  Yes.



            3           MS. ANGUS:  And Director Rafiei.



            4           DIRECTOR RAFIEI:  Yes.



            5           MS. ANGUS:  Thank you.



            6           CHAIRPERSON LA BELLE:  This is going to be, as



            7  I mentioned earlier, carried over to the December board



            8  meeting for action.  I don't believe we need to have a



            9  motion to carry it over.  I think we can just place it



           10  on the Board.



           11           Is everybody comfortable with that?



           12           DIRECTOR BAGNERIS:  I'm good with that.



           13           CHAIRPERSON LA BELLE:  Okay.  Why don't we move



           14  on to 8C?



           15           I ask that this -- go ahead.



           16           MS. RICHARDS:  I was going to --



           17           CHAIRPERSON LA BELLE:  Should we move on to --



           18           MS. RICHARDS:  Yeah.  I will kind of introduce



           19  it and then turn it over to the Board for discussion.



           20           At the October board meeting, there was an



           21  agenda item to set the board meetings in 2022.  And you



           22  can see, these are the dates that the Board agreed to.



           23  What was tabled for discussion this month is the start



           24  time for those meetings.



           25           Chair La Belle asked staff to do a little
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�            1  analysis about attendance at board meetings.  We have



            2  had them at various times to see what impact that might



            3  have.  So the information is here for the Board to



            4  consider.



            5           In 2020, at the request of some members of the



            6  Board, we did schedule a couple of meetings in the



            7  evening.  One that specifically took place was in



            8  January.  It had little to no effect on either Board



            9  attendance or public participation.  There were several



           10  Board-hosted committee meetings that were held in the



           11  late afternoon or the evening that year.  And, again, no



           12  significant impact on either board attendance at those



           13  meetings or public participation.



           14           So far this year, all of our regular board



           15  meetings have been held in the morning, starting at



           16  9:00 a.m.; with public participation being fairly light,



           17  averaging, you know, anywhere between, you know,



           18  three -- three to six speakers, public speakers, per



           19  meeting.



           20           There were some exceptions to that average, and



           21  they tended to be content-related.  And you can see on



           22  the chart, the Community Affairs Committee meeting,



           23  where there was discussion about display of flags.



           24  There were 28 speakers.  Again, the regular board



           25  meeting in January and February regarding display of
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�            1  flags.  You know, many more public speakers.



            2           And then, in September, a discussion regarding



            3  the gun shows had 17 public speakers.



            4           So at this time, the -- Chair La Belle would



            5  like to have a discussion and vote on what time those



            6  board meetings will start in 2022.



            7           CHAIRPERSON LA BELLE:  Thank you, Michele.



            8           Just another comment to introduce the -- our



            9  meetings for the last 11 years, that I've been on the



           10  Board -- I think before that -- have always been on the



           11  fourth Thursday of the month.  We may have adjusted the



           12  time from 8:00 to 9:00 or 9:00 to 10:00, from time to



           13  time.  But it's been a regular scheduled board event.



           14           When I went on to this myself, I knew that that



           15  commitment was there for that -- that day each month.



           16  Obviously, during the holiday season, we move it up to



           17  address the Thanksgiving and Christmas holidays.



           18           From my perspective, you know -- and, again, I



           19  have probably more time than some.  But I think that



           20  keeping the board meeting at this regular time.  And



           21  then give the committee assignments.  Let them decide



           22  whether they want an afternoon meeting or an early



           23  evening meeting or whatever, and leave it up to the



           24  committees, and you can work most of the stuff around



           25  that.  But those are just my thoughts to get the
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�            1  discussion going.



            2           DIRECTOR BAGNERIS:  Chair La Belle.  I agree



            3  mostly with what you just said --



            4           CHAIRPERSON LA BELLE:  Yes, Barbara.



            5           DIRECTOR BAGNERIS:  -- except I would love it



            6  if we can move it at least 30 minutes.  It only affects



            7  me, probably, but I have a standing meeting at Thursdays



            8  at my job, that I have to present, and I have never



            9  gotten done before 9:30 -- I mean, by 9:00, I should



           10  say.  So if we could move it 30 minutes, maybe, that



           11  might help me.  I don't know if it helps anybody else.



           12  I'm not the only hold-up.  Because I jump on when I can.



           13  And I'm here to -- for most of the voting.  But my



           14  preference would be to move it at least 30 minutes, to



           15  9:30.



           16           CHAIRPERSON LA BELLE:  Thank you, Director



           17  Bagneris.



           18           Any other comments?



           19           DIRECTOR RAFIEI:  This is Director Rafiei.



           20           I think that's a great idea, especially once



           21  they start to become in-person, there will be drive



           22  time, where there is no drive time now.  And I think



           23  that could be helpful to a lot of us so that, if nothing



           24  else, we will have a little cushion, rather than rushing



           25  in traffic.
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�            1           I know 9:00 o'clock, I will be a little bit



            2  late every time in person, because of the traffic on the



            3  55.  So 9:30 would give me a nice cushion as well.



            4           CHAIRPERSON LA BELLE:  Thank you, Melahat.  Is



            5  there any other comments relative to this?  You know, we



            6  always have the ability to -- on a special-meeting



            7  basis, if we decide we want to do something in the late



            8  afternoon or evening to accommodate certain things.  We



            9  always have the ability to do that.



           10           Again, I'm in the very enviable position that



           11  it takes me three minutes to get to the fairgrounds, and



           12  that's if I hit more than one traffic light getting over



           13  there.  But I do appreciate that board members live all



           14  over the county, and I would certainly have no objection



           15  to moving the meetings to 9:30 if that will -- you know



           16  obviously make it easier for you getting there or other



           17  accommodating other -- other business matters that board



           18  members have.  So I'm certainly good with 9:30.



           19           DIRECTOR RUBALCAVA-GARCIA:  Yeah, Doug.  This



           20  is Director Rubalcava-Garcia.



           21           And 9:30 or even 10:00 works.



           22           The one thing I would just caution is if we can



           23  also be mindful of what we're putting on to the agenda



           24  so that -- you know, just for those of us who work and



           25  might have to take time off, it doesn't go beyond, you
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�            1  know, a certain amount of time.  You know, anything past



            2  1:00 o'clock is a very long board meeting.  So just



            3  something to think about.



            4           CHAIRPERSON LA BELLE:  I would agree with that,



            5  Natalie.



            6           I think that if we have one major item on the



            7  agenda, we probably don't need to book two or three



            8  lengthy items, if we can spread those out over a period



            9  of time, and I think that's an excellent thought.



           10           DIRECTOR RUIZ:  This is Director Ruiz.



           11           I know we had discussed maybe having one



           12  meeting every quarter in the afternoon.  I know that



           13  would work out for me because, you know, as soon as I



           14  get into the office here, you know, it's -- it's -- it's



           15  a hundred miles an hour from, you know, when I walk in



           16  until I'm done at the end of the day.



           17           And so I do have to make time for these



           18  meetings, and I don't have a problem with that.  But I



           19  know some other directors brought it up last time, that



           20  it would be great if we could have one -- have one



           21  afternoon meeting at least maybe once every quarter.



           22  That will make it easier not only, you know, for me, but



           23  as far as attendance goes.  So -- you know, so we can



           24  have hopefully a full quorum at one of these meetings.



           25           So I -- I thought I would throw that out there.
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�            1  I don't know what other directors think of that.  It



            2  will only be four meeting out of the year that we have



            3  in the afternoon.  I just thought I would throw that out



            4  there, and I would like to hear what other directors



            5  think about that.



            6           DIRECTOR RAFIEI:  This is Director Rafiei.



            7           I'm fine with that.  I like the flexibility



            8  there.  And if we know about it ahead of time, I can



            9  definitely make childcare needs met if we schedule them



           10  out ahead of time.



           11           CHAIRPERSON LA BELLE:  Robert, when you are



           12  saying an afternoon meeting each quarter, do you have



           13  any thoughts relative to time of that meeting?



           14           DIRECTOR RUIZ:  No.  I mean, 3:00,



           15  4:00 o'clock, you know, somewhere around that time.  You



           16  know, we don't want to be all afternoon, you know, into



           17  the meeting.  But, you know, 3:00 o'clock would be



           18  great.  Get done by 5:00, 6:00 o'clock.  I think that's



           19  a good time.  I mean, that would definitely work for me.



           20  But like I say, if -- if we do go that route, it would



           21  only be four meetings out of the year.



           22           And I think starting time, any time, three --



           23  3:00 o'clock, 4:00 o'clock would be great.



           24           DIRECTOR KOVACEVICH:  This is Director



           25  Kovacevich.



                                                                        34

�            1           I'm a fan of that myself as well.  You know, I



            2  know we have talked about this in previous meetings, but



            3  I think it would be nice to mix it up and have some in



            4  the afternoon, because the mornings are very busy with



            5  work and, you know, obviously, we accommodate, but it



            6  would be nice to have the out -- the, you know, change



            7  here and there.  And, you know, like Director Ruiz said,



            8  four meetings a year is, you know, not a huge amount;



            9  maybe we do two.  But I would be a fan of that.



           10           DIRECTOR RAFIEI:  And this is Director Rafiei.



           11           If Director Ruiz doesn't have any specific



           12  time, I would recommend 4:00 o'clock, because I will be



           13  very clear, that will allow me to at least pick up my



           14  son and bring him home to a babysitter, and then drive



           15  to the meeting.  So that would make it a little bit



           16  easier if we could do it at 4:00 and start in the



           17  afternoon.  But if not, I don't want to be the hold-up.



           18  I will make accommodations to do what I have to do to be



           19  at these meetings.



           20           VICE CHAIRPERSON PHAM:  Yeah.  This is Newton.



           21  I echo that.  It's very hard for me in the morning.



           22  It's typically pretty busy, you know, at work with a lot



           23  of meetings and calls and whatnot.  So anything after



           24  3:00 would be really helpful.



           25           DIRECTOR RUIZ:  4:00 o'clock sounds good to me.
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�            1           CHAIRPERSON LA BELLE:  The problem with



            2  4:00 o'clock is that then the tendency becomes to run



            3  into 6:00, 7:00 in the evening; and that, you know, then



            4  has, I think, some other issues with it.  I would prefer



            5  trying it maybe twice a year and starting at 3:00.  And



            6  then, in most cases, you know, unless we have a



            7  significant item, we're not going to be -- be out of



            8  here, you know, much after three hours.  If you start at



            9  3:00, then you are going to be done by 6:00.  And maybe



           10  we give that a try maybe at our February meeting and see



           11  how that works.  So I would just throw that out.



           12           Again, at some point in time, we need a motion



           13  from someone.  I don't know -- Ashleigh, Sandra, any



           14  comments or thoughts relative to the meeting times?



           15           DIRECTOR AITKEN:  I mean, I think I'm -- as



           16  long as I have notice, I can move things around.  So



           17  I'm -- I will be flexible for those that don't work for



           18  themselves.  So I'm lucky.  I can kind of -- give me a



           19  little bit of notice, I can work and move things around,



           20  but I would like to defer to those that don't -- that



           21  maybe have a little less flexibility and help them out.



           22           MS. ANGUS:  Chair La Belle, we do have one



           23  member of the public that would like to make comment.



           24           CHAIRPERSON LA BELLE:  Thank you, Summer.



           25           Go ahead.
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�            1           MS. ANGUS:  Jeanine Robbins, when you are



            2  ready.



            3           MS. ROBBINS:  Thank you.  Excuse me if I break



            4  up at all.  I am driving.



            5           I just have a question.  I'm wondering when the



            6  in-person meetings will resume.  I think there are at



            7  least two Fair Board members who have been appointed



            8  during COVID, and there's quite a few of us who would



            9  like to meet them face to face.



           10           And I mean, every other event is going on out



           11  there at the fairgrounds, yet these meetings are still



           12  on Zoom.  So I have heard a couple of members mention



           13  in-person meetings, but I was wondering when they are



           14  going to start.



           15           Thank you.



           16           MS. ANGUS:  Thank you, Jeanine.



           17           Any members of the public who are not --



           18           CHAIRPERSON LA BELLE:  This is -- go ahead.



           19  I'm sorry, Summer.



           20           MS. ANGUS:  Excuse me.



           21           For the members of the public who are dialed in



           22  and would like to make public comment on this item,



           23  please state your name now.



           24           (No response.)



           25           MS. ANGUS:  Hearing none, I turn it back to
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�            1  you, Chair La Belle.



            2           CHAIRPERSON LA BELLE:  Jeanine, this is Doug.



            3           I'm hopeful that we can begin the in-person



            4  board meetings in January or perhaps February.  I think



            5  we're going to -- my thought is that we kind of wait and



            6  see how things progress over the next several months



            7  during the holiday season.



            8           But I'm hopeful that by early next year --



            9  January/February -- we can set something up in the -- in



           10  our facility over there, that's going to adequately



           11  address the COVID issue, and, you know, get the



           12  in-person meetings going again.



           13           Obviously, I think there's -- you know, we



           14  communicate with each other via Zoom, but nothing like



           15  being together in the same -- the same room and then



           16  having the ability to interact on that basis.  So



           17  hopefully January or February.



           18           DIRECTOR RUIZ:  Okay.  Director La Belle, now



           19  the motion is just to approve the dates.  I think we can



           20  work on the time later on as we start the new year.



           21  Would that be okay, so we can just move on from this



           22  item?



           23           CHAIRPERSON LA BELLE:  I'm fine with that,



           24  Director Ruiz.  If you want to make a motion for two or



           25  three meetings, whatever the case may be.
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�            1           DIRECTOR RUIZ:  I will go ahead and move to



            2  approve the item as presented, and we can work on the



            3  times as we start the new year, in January.



            4           DIRECTOR RAFIEI:  I second that.



            5           MS. RICHARDS:  Chair La Belle, excuse me.  I



            6  don't mean to interrupt.  But the Board has already



            7  approved the dates of the meetings.  This item was to



            8  decide on time.



            9           The Board doesn't have to vote on this if they



           10  are not ready to agree on a -- you know, a change of



           11  time, but the dates are -- were already voted on last



           12  month.



           13           DIRECTOR BAGNERIS:  And with that, Chair La



           14  Belle, I heard several people say that it would be



           15  better if we at least move the start time a half hour to



           16  an hour.  And so, I'm a little hesitant to say



           17  9:30 versus 10:00.  But I heard you say that you would



           18  be willing to make sure that the agenda could



           19  accommodate our time so we're not here longer than, you



           20  know, two and a half, three hours.  I know that also



           21  breaks into the staff lunchtime, but we typically go



           22  into at least noon to 1:00 anyway.



           23           So with that being said, I would like to move



           24  that we move the start time of our meetings -- until we



           25  come back on site; I think we can talk about it again.
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�            1  But until we start our in-person meetings, to start at



            2  10:00 o'clock instead of 9:00.



            3           Okay.  I heard no second.



            4           DIRECTOR RUBALCAVA-GARCIA:  I will second that



            5  motion.  I'm sorry.  This is Director Rubalcava-Garcia.



            6  And I second Director Bagneris's motion.



            7           DIRECTOR BAGNERIS:  You are on mute.



            8           VICE CHAIRPERSON PHAM:  The only comment I



            9  would have -- and considering today, that I couldn't



           10  join at 9:00.  But the only comment I would have is, if



           11  it's at 10:00, if the meetings go long, it could go well



           12  past lunch for folks.



           13           I don't know -- for me, I don't necessarily



           14  mind, but you know, I just kind of want to point that



           15  out.



           16           DIRECTOR BAGNERIS:  Director La Belle, you are



           17  on mute.



           18           But I guess I would ask, is 9:30 better?  I



           19  don't mind changing my motion if that's a better time.



           20           DIRECTOR RAFIEI:  I will make a friendly



           21  amendment to that, to make it a 9:30 start.



           22           DIRECTOR BAGNERIS:  I would agree with 9:30.



           23           CHAIRPERSON LA BELLE:  Okay.  We have a motion.



           24           DIRECTOR BAGNERIS:  Just need to make sure that



           25  the seconder agrees with it as well.
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�            1           DIRECTOR RUBALCAVA-GARCIA:  I second.



            2           CHAIRPERSON LA BELLE:  All righty.  We have a



            3  motion and a second to move our board meetings from



            4  9:00 to 9:30.



            5           And is there any discussion relative to that?



            6           DIRECTOR BAGNERIS:  I just want to comment that



            7  if we need to change it later, we can.  Maybe when we



            8  come back in person, we might want to make a whole



            9  nother decision.  But I just want people to know, we can



           10  change this at any time.  But just want to make that



           11  comment.



           12           CHAIRPERSON LA BELLE:  I would suggest that we



           13  go ahead and vote on the motion.  And I will make every



           14  effort within my control to make sure that the items on



           15  the agenda are ones that we can complete within a



           16  reasonable period of time.



           17           Obviously everybody knows that there's certain



           18  things you can't control, and, you know, it just may go



           19  longer on any given item, and we have had that



           20  experience in the past.  And if everybody is ready, we



           21  can -- we can vote on that motion.



           22           Is there any additional discussion?



           23           DIRECTOR BAGNERIS:  I call the previous



           24  question.



           25           CHAIRPERSON LA BELLE:  Okay.  The question has
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�            1  been called.



            2           Summer, can you call the roll, please.



            3           MS. ANGUS:  Chair La Belle.



            4           CHAIRPERSON LA BELLE:  Yes.



            5           MS. ANGUS:  Vice Chair Pham.  Director Pham?



            6  Vice Chair Pham?



            7           VICE CHAIRPERSON PHAM:  Yes.



            8           MS. ANGUS:  Thank you.



            9           Director Rubalcava-Garcia.



           10           DIRECTOR RUBALCAVA-GARCIA:  Yes.



           11           MS. ANGUS:  Director Ruiz.



           12           DIRECTOR RUIZ:  Yes.



           13           MS. ANGUS:  Director Bagneris.



           14           DIRECTOR BAGNERIS:  Yes.



           15           MS. ANGUS:  Director Aitken.



           16           DIRECTOR AITKEN:  Yes.



           17           MS. ANGUS:  Director Kovacevich.



           18           DIRECTOR KOVACEVICH:  Yes.



           19           MS. ANGUS:  And Director Rafiei.



           20           DIRECTOR RAFIEI:  Yes.



           21           MS. ANGUS:  Thank you.



           22           CHAIRPERSON LA BELLE:  I would also suggest, at



           23  least upon Director Bagneris's comments, that we then



           24  revisit the issue of whether we want to have one or two



           25  afternoon meetings once we get together in person again,
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�            1  be it January or February; we can revisit that issue.



            2           Is everybody good with that?



            3           DIRECTOR RAFIEI:  Yes.



            4           CHAIRPERSON LA BELLE:  Okay.  Next item.



            5           MS. RICHARDS:  Yes.  This is a --



            6           CHAIRPERSON LA BELLE:  Michele, would you -- go



            7  ahead.  I'm sorry.



            8           MS. RICHARDS:  Yes.  I would be happy --



            9           CHAIRPERSON LA BELLE:  I keep stepping on your



           10  lines.



           11           MS. RICHARDS:  That's okay.  That's okay.  The



           12  magic of Zoom.



           13           This is an information item only.  I attended



           14  the Annual Fall Managers Conference held by the



           15  California Fairs Alliance in Sacramento a couple of



           16  weeks ago.  It was an excellent conference, and there



           17  was a panel discussion that was hosted by the California



           18  Department of Food and Agriculture, regarding the



           19  proposed JPA, now being called the California Authority



           20  for Fairs and Expositions.



           21           The session also included an introduction by



           22  California Agriculture Secretary Karen Ross, and it was



           23  excellent.  Excellent.



           24           I know that we have reported on this proposed



           25  JPA on a regular basis.  We want to be very, very
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�            1  transparent about it:  What it is and what it isn't.



            2  There was not a ton of new information shared, but in



            3  the interest of transparency, I wanted to provide the



            4  Board and the public with a quick update.



            5           First, I think it's important to understand



            6  what a joint powers authority is.  I know many of you on



            7  the Board are very familiar with JPAs, but perhaps some



            8  are not, and maybe some members of the public are not.



            9  A JPA is a legally-created entity that allows two or



           10  more public agencies to jointly exercise common powers.



           11           And I really emphasize that word "public



           12  agencies," because there -- there has been some



           13  discussion.  There have been some articles written



           14  recently in the local area about an attempt at



           15  privatization.  And this clearly is not privatization.



           16  It's public agencies coming together.



           17           And that is allowed under California Government



           18  Code section 6500, that governs under the Joint Exercise



           19  of Powers Act.  JPAs are restricted to use by public



           20  agencies only.



           21           So a JPA agreement is a formal and flexible



           22  legal agreement between two or more public agencies that



           23  share a common power, and they want to jointly implement



           24  programs, build facilities, or deliver services.  So



           25  when those public entities come together to form a JPA,
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�            1  they combine the services and resources that each have



            2  for the mutual support of each of the member agencies.



            3  The idea is to eliminate duplicate services, save time



            4  and money, by sharing those resources among the member



            5  agencies.



            6           There are two JPAs, that I know this Board is



            7  very familiar with, that service the fair industry:  One



            8  being CFSA, the California Fair Services Authority,



            9  which is our pooled insurance provider; and then the



           10  California Construction Authority, CCA, is also an



           11  example of a joint powers authority.



           12           The creation of the California Authority of



           13  Fairgrounds and Expositions, or CAFE, would allow the



           14  California Department of Food and Agriculture to



           15  transfer some of their authority and oversight that will



           16  help promote administrative efficiency and provide some



           17  cost savings to -- to the State.



           18           So how did this all start?



           19           Well, I want to remind everyone of some text



           20  that was included in Governor Newsom's budget last year:



           21  Quote, "The Administration plans to engage the



           22  legislature and stakeholders over the course of the next



           23  year to develop a thoughtful approach to transition the



           24  State's relationship with fairs while acknowledging the



           25  need to continue supporting properties that may be
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�            1  necessary for emergency operations."



            2           So those words really piqued our interest.  If



            3  you will remember, last year, "develop a thoughtful



            4  approach to transition the State's relationship with



            5  fairs."  And we have been trying to understand what that



            6  all means.



            7           Again, this year, there was an item in the



            8  governor's budget, that the administration is in the



            9  process of evaluating alternative business and



           10  governance structures to enable fairs to operate more



           11  efficiently, meet local community needs, and serve the



           12  public, health and safety roles in the State's emergency



           13  system.



           14           So the budget includes a $50,000,000 one-time



           15  general fund to continue supporting our operations,



           16  while the State evaluates alternative business models.



           17  So this is actively happening right now.



           18           Let me give you a little bit of history,



           19  because I know it makes us all nervous when we -- you



           20  know, when we think about any governance changes.  But



           21  these discussions actually started at the state level,



           22  back during Governor Deukmejian administration, about



           23  transitioning fairs from the current model.  That was



           24  way back in the 19 -- you know, early 1980s through



           25  early 1990s.  There were a lot of talks, but nothing
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�            1  really -- really happened.



            2           And then, of course, we all remember, in 2009,



            3  that Governor Schwarzenegger put the OC Fair & Events



            4  Center up for sale.  Thankfully for all of us, Governor



            5  Brown came in, in 2011, and canceled the sale of the



            6  fairgrounds when he was elected governor.



            7           Again, talks continued, plans were discussed,



            8  but nothing really happened until January of 2020.  And



            9  that's when Governor Newsom included that item in the



           10  budget about developing a thoughtful approach to



           11  transition the State's relationship with fairs.  Then



           12  again in this budget:  Evaluating alternative business



           13  models for fairs.



           14           In early 2021, right after Governor Newsom



           15  issued that budget statement, Ag Secretary Karen Ross



           16  directed that a committee be formed to develop a



           17  proposed JPA for the governance of fairs.



           18           This summer, the committee proposed the



           19  California Authority of Fairgrounds and Expositions and



           20  drafted an agreement.



           21           And then on November 4th, at one of our



           22  meetings in Sacramento, Secretary Ross addressed the



           23  California Fairs Alliance, which is made up of the CEOs



           24  of all of the fairs in California, and called CAFE,



           25  quote, "A viable pathway to more autonomy and more local



                                                                        47

�            1  control."



            2           So what would the structure of CAFE be?  A



            3  little more detail on this.  So the government agencies,



            4  the public agencies, that would come together to form



            5  CAFE would be the California Department of Food and Ag,



            6  the County of Siskiyou, the District Ag Associations,



            7  and potentially other counties.  Those are the public



            8  agencies that would come together to form the JPA.



            9           The JPA Board would include 15 individuals:



           10  One individual from each of the seven areas in



           11  California for fairs; one from a small fair; one



           12  representative from a medium fair; and one



           13  representative from a large fair.  Obviously, we fall



           14  into that large fair category.



           15           Secretary Ross would serve on this -- this



           16  Board along with two of her appointees.  There would



           17  also be an appointee from the California Department of



           18  Finance, and then an appointee from the Rural County



           19  Representatives from California.  They would oversee a



           20  network of nonprofit fair associations, and the JPA



           21  agreement would be between the Board and those nonprofit



           22  fair associations for the operation of fairgrounds



           23  throughout California.



           24           So what are some of the services that CAFE



           25  could offer fairs that are currently being discussed
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�            1  would be -- would include human resources issues that



            2  would allow for flexibility and hiring in establishing



            3  salary schedules and increases that reflect the local



            4  market.



            5           There would be resources for part-time



            6  employees and volunteers, which, at this point, receive



            7  no additional benefits from the State.



            8           There would be some flexibility in procurement



            9  and contracting that would allow more efficient



           10  processes at the local level.



           11           It would also increase the local economic



           12  impact because we would have to flexibility to use local



           13  businesses and services within our community.



           14           The State continues to generate funds from



           15  AB 1499.  Those are the funds that are created from



           16  taxes that are collected from transactions that happen



           17  on fairgrounds.



           18           Right now, CDFA allocates those state funds.



           19  It's proposed that the JPA would -- would distribute



           20  those funds.



           21           And then other services that might be



           22  determined by the JPA Board:  For example, we are



           23  required to use the State Fire Marshal for inspections



           24  right now, which is not convenient, and extremely



           25  expensive.
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�            1           This would allow us to use local services, like



            2  inspection from our local Orange County authorities or



            3  even the Costa Mesa Fire Department.



            4           So during Karen Ross's presentation, she made



            5  some statements that I thought were really important,



            6  and I jotted them down.



            7           She said, "This is a viable pathway to more



            8  autonomy and more local control."  She said that, "The



            9  JPA is a way to maintain the local personality and



           10  priorities of your communities."  She said, "We're



           11  serious about this and we want to find the best path



           12  forward.  Let's get this done."



           13           And I specifically asked Secretary Ross what



           14  the -- what the position of the governor was and the



           15  Governor's Office.  And she said that the governor says



           16  that this is part of future-proofing California.  She



           17  said he is interested in this process and his office is



           18  anxious to see CDFA's proposal for the Joint Powers



           19  Authority.



           20           So a few more tidbits of information:



           21           The 32nd DAA would not go away.  Most likely,



           22  it was discussed that the Board would be reduced to



           23  three individuals, but that the current boards of the



           24  DAAs would transition to oversee the nonprofit fair



           25  association.  The JPA is not expected to be fully
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�            1  established for at least another year, which, in State



            2  speak, that could be anywhere from three to five years.



            3           While -- membership in the JPA is not



            4  mandatory.  So as the 32nd DAA, we would not be required



            5  to join this JPA, although Secretary Ross did indicate



            6  that there may come a time when the administration will



            7  require membership from the DAAs as that transitions to



            8  a different governance model.



            9           Employees will not need to leave state service.



           10  They will actually have an option to either remain state



           11  employees, with all of their civil service benefits



           12  included, or that they could leave state service and



           13  become employees of the nonprofit.  So much more



           14  information is needed with regard to that.



           15           Most likely, the DAA Board will form a



           16  nonprofit organization that would be responsible for



           17  overseeing the day-to-day operations of the fairs under



           18  that operating agreement with CAFE.  And then they would



           19  serve as board members of that nonprofit fair



           20  association.



           21           There is nothing in the JPA agreement, as it's



           22  been drafted, or the operational agreement, that would



           23  allow the JPA to take over the fairgrounds.  The panel



           24  was very, very clear on that.



           25           We have not seen a copy of the draft agreement.
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�            1  It was expected to come out in time for this conference



            2  that I attended, but it is still going through legal



            3  review.  And, of course, as soon as I get my hands on



            4  anything, I will be happy to share it with the Board and



            5  the public.



            6           But that is a quick update of where -- where



            7  the discussions are regarding the formation of this JPA.



            8  I'm happy to take any questions.  I realize that this



            9  solicits more questions than answers at this time, but I



           10  will try to do my best to provide any additional



           11  information I can.



           12           CHAIRPERSON LA BELLE:  Thank you, Michele.



           13           Are there any questions from the Board at this



           14  time?



           15           DIRECTOR BAGNERIS:  Director La Belle, I would



           16  just say that I would be curious to see what the



           17  proposal looks like.  And I really want to follow the



           18  money on this and figure out what that new nonprofit is



           19  going to look like and how the money will flow and who



           20  would it flow to.



           21           But other than that, I'm anxious to see what



           22  this is going to be about.  It's good to know that the



           23  32nd DAA wouldn't go away.



           24           CHAIRPERSON LA BELLE:  Thank you, Director



           25  Bagneris.
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�            1           Any other comments?



            2           (No response.)



            3           CHAIRPERSON LA BELLE:  Are there any public



            4  speakers regarding this item, Summer?



            5           MS. ANGUS:  Yes.



            6           Reggie Mundekis.  Excuse me.  Reggie Mundekis,



            7  when you are ready.



            8           MS. MUNDEKIS:  Hi.  Reggie Mundekis.  Thank you



            9  for this opportunity to address you today.  And thank



           10  you, Michele, for bringing forward this information.



           11            I agree with you that the JPA is not



           12  privatization.  It's just another JPA.  However, that



           13  orange box on one of the slides that says "Nonprofit



           14  Fair Association"; that's the privatization, and we have



           15  to call it what it is:  It's taking functions which are



           16  performed by the State and putting them into the hands



           17  of a private nonprofit, which has no public input and no



           18  public visibility.



           19           The private nonprofit would control the



           20  contracting processes, which means that the board



           21  members of the nonprofit can contract with themselves to



           22  decide who gets contracts, they wouldn't have to pay



           23  prevailing wage, and many other issues.



           24           I would appreciate if people would just start



           25  being honest about what they are doing and say that we
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�            1  are forming a JPA to provide some services and we're



            2  moving fairgrounds to private corporations, which happen



            3  to be nonprofits.



            4           I won't support this proposal as far as moving



            5  things to a nonprofit.  We only need to look at L.A.



            6  County Fair Association and all the problems that they



            7  have had over the years, and a number of the other fairs



            8  which are run by nonprofits.



            9           This is a long-term push towards allowing board



           10  members to enrich themselves by running a county fair.



           11  County fairs bring in a lot of money and everybody wants



           12  a piece of that pie, and the best way to do that is to



           13  run the property and decide who gets to be on the



           14  property and who doesn't.



           15           So I have a number of very specific questions



           16  that I will be e-mailing to the Board and Michele



           17  regarding this proposal.



           18           But I would just like people to just start



           19  calling it what it is:  It's forming a JPA for services



           20  and privatizing California fairgrounds by giving it away



           21  to a nonprofit.



           22           Thank you.



           23           MS. ANGUS:  For those members of the public who



           24  are dialed in, if you would like to make public comment



           25  on this item, please state your name now.
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�            1           (No response.)



            2           MS. ANGUS:  Hearing none, Chair La Belle, I



            3  turn it back to you.



            4           CHAIRPERSON LA BELLE:  Thank you, Summer.



            5           This is an informational item, and I'm sure



            6  it's going to continue for some time.



            7           Are there any other Board comments at this



            8  time?



            9           (No response.)



           10           CHAIRPERSON LA BELLE:  Seeing none, thank you,



           11  Michele.  And let's move to the next item.



           12           MS. RICHARDS:  Okay.  This next item is a



           13  presentation on the 2022 Draft Operating Budget.



           14           I'm going to introduce this item to, first of



           15  all, thank all of the board members that were able to



           16  come to the public budget study session on November 9th;



           17  we had six of our nine board members there.  So I'm



           18  certainly not going to go back through the presentation



           19  in the level of detail that we did before.



           20           The board members have all received a copy of



           21  the draft budget, but I will walk you through some



           22  highlights, and then we can open it up for discussion.



           23           So I started the meeting off by reviewing our



           24  budget process.  This year, 53 departmental budgets,



           25  overseen by 13 members of our management team.  And we
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�            1  managed that budget throughout the year through monthly



            2  variance reports; certainly from oversight with our



            3  Financial Monitoring and Audit Committee, Director



            4  Bagneris and Director Pham, who have been terrific to



            5  work with; and then through monthly reforecasting.  We



            6  started that in 2020, and we will continue to do that



            7  throughout the year.



            8           During the study session, we also did a look



            9  back at 2021 and how we built the budget.  And I will



           10  remind everyone that we were still in the thick of the



           11  pandemic at that point.  We had no idea if and when our



           12  events would come back or whether we would be able to



           13  have a fair.  We did our best to forecast, and we



           14  projected, as you might remember, a bottom line in that



           15  budget of an $11.8 million net deficit.  We're now



           16  projecting that to be $12.8 million favorable to budget



           17  by -- by year end, and that number keeps going up.



           18           So I took the Board through kind of a review of



           19  all of our assumptions that we made going into this



           20  year's budget and how we actually have performed this



           21  year.  So you can see, by the slide, all of the metrics



           22  that we -- we reviewed.



           23           I also reminded the Board, too, that every year



           24  we study the economic factors that are affecting our



           25  particular market when we develop our assumptions for a
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�            1  new budget year.



            2           And each year, we attend a terrific economic



            3  analysis and forecasting conference that is hosted by



            4  the Orange County Business Council.  Two of the



            5  economists from Cal State Fullerton do an excellent job



            6  of providing that analysis.



            7           And when -- when asked the question about where



            8  are we headed, they labeled what is likely to be the



            9  "Forrest Gump" economy, where we will have inflation but



           10  there is some recovery.  We will have job growth, but



           11  there's a lot of uncertainty.  There's some optimism,



           12  but there's a lack of consumer confidence.  So they



           13  called it the "Forest Gump" economy:  "Life is like a



           14  box of chocolates.  You never know what you're gonna



           15  get."



           16           We talked about the most pressing concern that



           17  we have going into 2022, is going to be inflation.  At



           18  the time this presentation was developed, the Feds



           19  were -- were measuring inflation at about 4.2 percent.



           20  It is up to 6.2 percent now.  So that's definitely going



           21  to be a factor going into 2022, although we do know that



           22  in down economies, people still come to the fair, and



           23  they still will take their vacation money and decide to



           24  spend it at the fair.



           25           But all of that is that, you know, we -- we are
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�            1  going to be facing headwinds again, but we have done



            2  that in the past, and we have budgeted conservatively,



            3  with some controls in place, to try to budget for the



            4  most positive outcome.  And we're optimistic about that.



            5           Our budget assumptions going into 2022 included



            6  using the same model for the fair that we did in 2021.



            7  We learned that bigger is not always better.  In fact,



            8  controlled attendance results in far better



            9  profitability.  So, once again, we're going to cap our



           10  ticket sales at 45,000 per day with advanced online



           11  ticket sales.



           12           We know we'll need to increase our utility



           13  expenses because of increased use of the property.



           14           We are not budgeting for an increase in fair



           15  admission pricing.  We heard loud and clear from the



           16  Board about strategic planning, that this property still



           17  needs to be accessible to all in the community.  So we



           18  want that admissions price to stay low, and we think



           19  that we can really capitalize on that through our



           20  marketing efforts as well.



           21           And no increase in parking fees.



           22           We are increasing the budget for credit card



           23  fees, and, obviously, that is to reflect the vast



           24  majority of tickets that are purchased online.



           25           We want to eliminate the earlier fair opening
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�            1  hour.  The Board might remember that we opened at



            2  10:00 o'clock this year to sort of spread the crowd.



            3  That didn't spread the crowd, and it increased our labor



            4  expenses quite a bit, so we're going to open at our



            5  normal hours.



            6           We are going to continue to use our new evolved



            7  gate screening equipment because that helped get people



            8  through the gate quickly and safely.



            9           We are going to budget to reintroduce



           10  programming in the Action Sports Arena.



           11           We are going to set our Q1 and Q2 events



           12  activity to be about 75 percent of 2019.  We still think



           13  there will be a little bit of softness in the market in



           14  Q1 and Q2, but by post-fair, in Q3 and Q4, we will be at



           15  a hundred percent of 2019.



           16           And we do plan to have a two-day in-person



           17  Imaginology event.  Typically, Imaginology is three



           18  days, but the schools are not yet ready to send their



           19  students on field trips, which was typically the Friday



           20  of Imaginology.  So we will do a Saturday and Sunday



           21  event.



           22           And then, of course, we'll maintain our



           23  conservative approach to our capital projects budget.



           24           Of course, labor is going to be higher this



           25  year.  There was a dollar increase -- or there will be a
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�            1  dollar increase again, come January 1st, in minimum



            2  wage.



            3           And we -- we didn't employ very many people



            4  last year.  So there's about a $4.1 million increase in



            5  the 2021 -- from the 2021 budget.



            6           Of course, we have an increase in budget costs.



            7  We are proposing adding two new civil service positions:



            8  One in response to the need to conserve water and to



            9  green the fairgrounds, so we are looking to hire an



           10  irrigation and landscape specialist; and then also



           11  because many of our marketing and communications efforts



           12  are now digital -- through social media, our website,



           13  and other platforms -- we want to hire a digital



           14  communications coordinator.



           15           And then, of course, our year-round part-time



           16  event support staff are back.



           17           We did include a contingency of $50,000 in the



           18  budget in case we do have challenges hiring people.  We



           19  have all heard what a challenge it is for some of the



           20  fast food restaurants, for example.  We experienced a



           21  little bit of challenge this past summer.  And we did



           22  use some contingency funds, but we're budgeting again



           23  for that.



           24           We -- as we have done for several years



           25  recently, we want to take very modest increases to keep
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�            1  up with the competitive market for both our year-round



            2  buildings and grounds, rental fees, and the space that



            3  we rent out for merchants during the fair.  So we're



            4  proposing a $50 to $75 per day increase in our rental



            5  fees, depending on the size and location.



            6           If we applied that increase to our 2019 event



            7  schedule, it would have resulted in an additional



            8  $37,500 in revenue.  That's only about a 2.2 percent



            9  increase.  It's not about the revenue, but it's about



           10  keeping up with the competitive market.  And then we're



           11  budgeting for a $50 to $75 increase per space for the



           12  entire run of fair for those merchant spaces.



           13           You can see some of the bigger items that are



           14  affecting increased revenue in this budget, compared to



           15  2021:



           16           Obviously, fair admissions, from 30,000 to



           17  45,000 per day.  We're budgeting for full capacity in



           18  the amphitheater and The Hangar.  Return of programming



           19  in the Action Sports Arena.



           20           And we saw a fantastic amount of spending at



           21  the fair this year.  We don't believe that people are



           22  going to have the pent-up pandemic dollars or stimulus



           23  dollars that they had this past summer.  We are



           24  increasing from our budget from 2021, but definitely not



           25  as much as the actual spending that was done in -- in
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�            1  this year's fair.



            2           We are not proposing an increase in parking; we



            3  want to keep it at $10.  However, we are suggesting that



            4  motorcycles begin paying for parking.  So motorcycles



            5  have been allowed to park on the fairgrounds, taking up



            6  a full parking space, for free.  So we believe if you



            7  are taking up a parking space, you ought to pay the same



            8  as a vehicle, especially one that is carpooling and



            9  bringing an entire family in a minivan or an SUV.



           10           So those are the big items that are affecting



           11  the revenue.



           12           There are some items that are affecting the



           13  expenses as well.  I do plan to fill the vacant chief



           14  administrative officer position.  We did not move to



           15  replace that or fill that opening in '21, but we will



           16  look to fill it in '22.



           17           And then you can see the items on the list that



           18  are increasing our expenses this year, but there are



           19  some things that will reduce expenses.  We're carrying



           20  over many of the efficiency measures that we took in



           21  '21.  Obviously we'll see a reduction in our



           22  unemployment fees.  As we transition to more digital



           23  marketing, rather than print, that will reduce costs.



           24  And then, of course, we'll eliminate the labor by



           25  opening during our regular hours.
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�            1           Again, parking.  No -- no requests for an



            2  increase in parking fees or fair admission.



            3           We took the actual mix of admission tickets



            4  sold -- the mix of adults versus youth versus seniors --



            5  and applied that to the 45,000 per day model for 2022.



            6  We come out with an average ticket price of $10.87 to



            7  the customer, with the fair, once again, paying those --



            8  those Ticketmaster fees for the -- for our guests.



            9           Okay.  We are going to send staff to some



           10  training and learning conferences and conventions.  We



           11  were not able to do this last year, both from a budget



           12  standpoint and because almost everything was held



           13  virtually.  This is a list of the conferences and



           14  conventions that we'll be sending staff to.  And then



           15  there is always mandatory state compliance training for



           16  our compliance areas in Sacramento.



           17           All of the travel that is proposed in our



           18  budget is in compliance with California state law.  This



           19  is the list of states that are currently banned for



           20  travel by California state employees for business.  So



           21  as you can see, none of the destinations are on the



           22  list.



           23           Okay.  I will turn it over to Ken, very



           24  briefly, to walk through the capital list.  I don't know



           25  if there's anything specific you want to add to that,
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�            1  Ken.



            2           MR. KARNS:  Maybe just a quick summary, that



            3  it's not quite as thumbs-down as 2021.  But as stated, a



            4  conservative budget.  Five capital expenditures for



            5  $700,000.  17 major expenditures for $409,000.  Nine



            6  equipment-related projects for 631; a hundred thousand



            7  dollar contingency.



            8           We are carrying forward monies not spent on the



            9  Lot G project, to amalgamate in for a grand total of



           10  $2,065,000.



           11           During the budget study session, we have



           12  highlighted some of our environmental and security and



           13  safety projects.



           14           MS. RICHARDS:  Thank you.



           15           You can see the roll up for our Cap X and major



           16  projects this year.  $1.74 million with a hundred



           17  thousand in contingency, plus the $225,000 carryover



           18  from 2021, gives us a grand total of $2,065,000.



           19           Okay.  Board Policy 4.05.02 authorizes the CEO



           20  to sign for purchase commitments of $50,000 or less and



           21  to execute talent guarantees of $400,000 or less.



           22  Exempt from the policy are payments for utilities,



           23  CAL-Card expenditures, insurance, payroll, or



           24  State-mandated services, or anything else the Board



           25  authorizes as part of the annual budget.
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�            1           Included in that authorization are any other



            2  expenses that are listed on this chart, which are over



            3  $50,000 expenditure budget schedule, which this year



            4  includes any sales and use tax that we pay from the



            5  Board of Equalization; State Fire Marshal fees; the



            6  attorney services from the Department of Justice; the



            7  California nonresident withholding remittance that we



            8  pay to the Franchise Tax Board; and then unemployment



            9  fees to the California EDD.  So those are reported here



           10  as mandatory expenses that may exceed $50,000, that are



           11  included in the -- in the budget.



           12           We also went over a list of invitations for



           13  bids -- IFBs and RFPs -- to be released in 2022.  And



           14  you can see, they are all very operational.  Three in



           15  January, for decorative lighting, shower trailer rental,



           16  restroom trailer rental, and then audio equipment,



           17  lighting, staging, and production in The Hangar and ASA,



           18  and then lighting for the Pacific Amphitheater.



           19           At the request of Chair La Belle, we added this



           20  slide for the Board just to give you an overview of



           21  bidding requirements:



           22           Contracts that are $10,000 and under require



           23  one quote or may be formally bid.



           24           Contracts that are over $10,000 but under



           25  $50,000 require an informal bid process with two quotes.
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�            1           Contracts that are over $50,000 require either



            2  an IFB or an RFP.



            3           Now, we use an IFB, an invitation for bid, when



            4  we tell the contractor exactly what we want -- what we



            5  need.  For example, restroom trailer rentals.  We use an



            6  RFP or a request for proposal, when there's a technical



            7  service that is needed to solve a problem, where the



            8  contractor proposes to us what the possible solution



            9  might be.  An example of that is advertising services.



           10  Okay?



           11           Contracts that are exempt from bidding are



           12  entertainment contracts for our performers, rental



           13  agreements, because those are revenue-generating, and



           14  then any contracts with other governmental agencies or



           15  any interagency agreements.



           16           So to wrap it all up, this is what our 2022



           17  budget looks like; we are budgeting $45.9 million for



           18  our self-produced event.  That's all the fair.  Our



           19  year-round event revenue of $7.69 million.  Total



           20  nonoperating revenue of $225,600, for a total of



           21  $53.8 million in revenue.  Against expenses are total



           22  operating expense of $43.5, almost $43.6 million.  And



           23  then our nonoperating expenses, which includes



           24  depreciation, major projects, and our pension



           25  liabilities of $4.2 million.  We get a total net
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�            1  proceeds of just under $6 million.



            2           Now, if we adjust for just -- to include just



            3  cash-based net proceeds -- so, in other words, take out



            4  depreciation and the pension liability, that bottom line



            5  comes to $9.8 million.



            6           Regarding the fair P&L, applying the same



            7  numbers that we did for the 2021 fair, in terms of



            8  attendance and whatnot, we're looking at revenue of



            9  $46 million against expenses of $23.5 million, so we



           10  expect to earn $22.5 million from the 2022 budget.



           11           So I will stop now and see if there are any



           12  questions or if the Board needs clarification on any



           13  items.



           14           And I should also turn it back to the Finance



           15  and Audit Committee, Director Pham and Director



           16  Bagneris, to see if they have any comments to add.



           17           VICE CHAIRPERSON PHAM:  I think the meeting



           18  went really well, and, you know, it was awesome to see



           19  how much attendance there was from the Board.



           20           You know, I think this next year is going to be



           21  kind of throwing -- throwing an educated dart, I guess



           22  you could say.  And so, you know, I -- looking at the



           23  budget and how it's rolled up, and bottoms-up, I



           24  appreciate all the staff's time and everything like



           25  that.  And I'm supportive of the budget.
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�            1           I am concerned about, you know, labor, and I am



            2  concerned about continuing inflation more so than the



            3  projections, on my end.  But overall supportive of the



            4  P&L and -- you know.



            5           DIRECTOR BAGNERIS:  This is Director Bagneris.



            6           I appreciate all the work that the staff did on



            7  this presentation.  It was very thorough and easy to



            8  present.  But more so, all of the board members who came



            9  to our study session.  We had the most turnout that we



           10  have ever had.  And so that made it easy for today



           11  because we didn't have to go through any minute details



           12  in order to understand this presentation.  But again,



           13  thank you to the staff for their great work, and I would



           14  move that we approve this budget.



           15           DIRECTOR RUBALCAVA-GARCIA:  I second that



           16  motion.



           17           CHAIRPERSON LA BELLE:  Director Bagneris,



           18  first -- first of all, are there any public comments,



           19  Summer, relative to the budget presentation?



           20           MS. ANGUS:  Yes.  We have one.



           21           Gibran Stout, when you are ready.



           22           MS. STOUT:  Yes.  Sorry about that.  Are you



           23  there?



           24           MS. ANGUS:  Go right ahead.



           25           MS. STOUT:  Okay.  Yes.  This is great.
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�            1           I just wanted to add one item and just want to



            2  Board to remember, with future budgets, I know it's not



            3  necessarily specific to this one.  But the Equestrian



            4  Center line item shows as income.  And as you move



            5  forward, just remember that that's at a boarding



            6  facility.  If it's no longer a boarding facility, you



            7  will need to think about adding a line item for public



            8  programming, same as, say, for example, Centennial



            9  Farms, which I know is, like, hundreds of thousands a



           10  year.



           11           So while that doesn't apply for this year, it



           12  would be something that you will need to consider for



           13  future years.



           14           So that's it.  Thank you.



           15           MS. ANGUS:  Thank you.



           16           Chair La Belle, that concludes public comment.



           17           CHAIRPERSON LA BELLE:  Thank you, Summer.



           18           Before we take a motion, I have a couple of



           19  items that I wanted to share with the Board.



           20           In past years, we have -- in November we have



           21  looked at the budget kind of as a workshop sort of



           22  thing, both with the committee and with the full Board.



           23  And then have actually adopted the budget at the



           24  December meeting.



           25           I have two items.  One I raised at the -- at
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�            1  the workshop, and that relates to the -- I call it the



            2  Walk of Honor project.  I think it's under a little



            3  different designation, but it's shown out in year 2024.



            4  And I would like to have the Board consider moving that



            5  up until next year.



            6           The foundation is going to be meeting between



            7  now and the December board meeting, relative to the



            8  contribution that they will be -- will be making.  The



            9  president of the foundation has indicated $100,000 of



           10  the $300,000 would be the foundation's contribution to



           11  the project.  Obviously, that's a significant reduction



           12  in the cost to the district.  The foundation does have



           13  the resources to do that.



           14           And in addition to that, as I mentioned at the



           15  workshop, the last inductee into the Walk of Honor was



           16  Captain Clark, who is now on the Foundation Board and



           17  that was on Veterans Day in 2019.  So it's been a couple



           18  of years.



           19           We have a growing list of individuals who meet



           20  the criteria for being included in the -- in the Walk of



           21  Honor.  I believe, according to President Berardino,



           22  that number is around 20.  Obviously, the sooner we can



           23  get them incorporated into the Walk of Honor, I think,



           24  for one, it would be -- it would be better.



           25           So that's the current plan.  We'll know the
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�            1  specifics by -- certainly, by the board meeting in



            2  December.  But $100,000 is the recommendation from the



            3  foundation.



            4           The second item that I would like to have a



            5  little bit of time on, to allow the Governmental



            6  Relations Committee -- Director Aitken and Vice Chair



            7  Pham -- and the CEO to evaluate.



            8           During the 2020 pandemic issue, we ceased the



            9  utilization of a legislative monitoring consultant,



           10  Gonsalves & Associates.  They performed a very good



           11  service to us, but, at that point in time, the decision



           12  was not to proceed with that, given the -- everything



           13  being up in the air.



           14           There are several legislative items that I



           15  think are going to be coming forward in -- next year.



           16  One is the legislation that we are going to be seeking



           17  to deal with the nonprofit issue.  I think the joint



           18  powers authority concept is going to be a significant



           19  issue, and there are one or two other things that the



           20  Board may wish to pursue from a legislative standpoint.



           21           And I would like the committee, Ashleigh and



           22  Newton, to have some time between now and the next



           23  meeting to evaluate whether there's any benefit in going



           24  through another RFP process for legislative services.



           25           So those are my comments.  I certainly am very
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�            1  supportive of the committee work that Newton and Barbara



            2  did.  I think the workshop was excellent.



            3           But for the several reasons I have articulated,



            4  I would like to suggest that this be considered an



            5  information item at this point and carry it over for



            6  Board final action in December.  And that's consistently



            7  what we have done in at least the past three or four



            8  years.



            9           So those are my thoughts.  I defer to any other



           10  director who would like to ask questions or have



           11  comments.



           12           DIRECTOR BAGNERIS:  So --



           13           DIRECTOR RUBALCAVA-GARCIA:  Sorry, Barbara.



           14           DIRECTOR BAGNERIS:  I just want to say, because



           15  I put a motion on the floor and it was seconded.  I did



           16  not realize you were going -- Director La Belle, that



           17  you had things that you wanted to add to the budget, but



           18  I think this budget is pretty firm, that I know of.



           19           What would be -- would we really be adding



           20  things to it in December?



           21           DIRECTOR RUBALCAVA-GARCIA:  And, Doug, I agree



           22  with Director Bagneris.



           23           CHAIRPERSON LA BELLE:  It would be to add --



           24           DIRECTOR RUBALCAVA-GARCIA:  There were -- I



           25  mean, there was significant time spent on the budget.



                                                                        72

�            1  We also did a public meeting related to the budget



            2  review.



            3           And the two items that you mentioned -- I'm not



            4  sure it would be worth delaying approving the budget



            5  because we have already spent so much time on it.  And



            6  it would be good if we can move forward so we can focus



            7  on strategic planning in December, since that is a major



            8  priority for the Board and our next three-year plan.



            9           VICE CHAIRPERSON PHAM:  I mean, is there any,



           10  you know, I guess rule that prohibits amending the



           11  budget if need be?



           12           MS. RICHARDS:  No.  There's not.



           13           I mean, the budget is the budget.  If there are



           14  additional expenses that exceed the CEO's signing



           15  authority, we would just bring those back as individual



           16  items for the Board to review and approve.



           17           DIRECTOR BAGNERIS:  So with that, Chair La



           18  Belle, I would call the previous question.



           19           DIRECTOR RAFIEI:  I second.



           20           CHAIRPERSON LA BELLE:  The question has been



           21  called.



           22           DIRECTOR RAFIEI:  I second.



           23           CHAIRPERSON LA BELLE:  I think Natalie



           24  seconded, Melahat, already.  So I think Barbara moved.



           25  Natalie seconded.  The question has been called.
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�            1           Summer, do you want to call the roll.



            2           MS. ANGUS:  Yes.



            3           Chair La Belle.



            4           CHAIRPERSON LA BELLE:  Yes.



            5           MS. ANGUS:  Vice Chair Pham.



            6           VICE CHAIRPERSON PHAM:  Yes.



            7           MS. ANGUS:  Director Rubalcava-Garcia.



            8           DIRECTOR RUBALCAVA-GARCIA:  Yes.



            9           MS. ANGUS:  Director Ruiz.



           10           DIRECTOR RUIZ:  Yes.



           11           MS. ANGUS:  Director Bagneris.



           12           DIRECTOR BAGNERIS:  Yes.



           13           MS. ANGUS:  Director Aitken.



           14           DIRECTOR AITKEN:  Yes.



           15           MS. ANGUS:  Director Kovacevich.



           16           DIRECTOR KOVACEVICH:  Yes.



           17           MS. ANGUS:  And Director Rafiei.



           18           DIRECTOR RAFIEI:  Yes.



           19           MS. ANGUS:  Thank you.



           20           CHAIRPERSON LA BELLE:  Just a concluding



           21  comment on that.  I will then go ahead and add to the



           22  December agenda two proposed -- well, potentially two



           23  proposed amendments to the budget dealing with the



           24  comments that I previously made.  So those will be



           25  agendized, at the Chair's discretion, for the next
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�            1  meeting.



            2           And, obviously, the Board can amend the budget



            3  every month or as many times as you want to during the



            4  course of the process.



            5           So with that, the next item is 8F.



            6           MS. RICHARDS:  Yes.  Director -- or, sorry,



            7  Chair La Belle.



            8           This is an information item that is being



            9  presented by Chair La Belle regarding the committee



           10  structure and committee assignments.



           11           CHAIRPERSON LA BELLE:  Thank you, Michele.



           12           First, I would like to thank all of my



           13  colleagues for agreeing to serve on the committees as



           14  identified in the information item.  The -- each of the



           15  committees, as we all know, are advisory in nature, and



           16  they are intended to assist the Board in conjunction



           17  with staff in completing the work of the Board.



           18           And I want to, first of all, thank Natalie for



           19  the format that she established.  I'm very -- I think



           20  it's an excellent way of moving the committees forward;



           21  it gives them some structure.



           22           I am proposing two new committees, which I will



           23  speak to in general terms.



           24           I want to thank the Finance Committee.  And I



           25  have included in there an objective for them to be
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�            1  action participants in the rating of the carnival RFP



            2  and, specifically, any other RFPs that they determine



            3  they would like to be involved in from a -- from a



            4  interview standpoint during the course of the -- course



            5  of the year.



            6           The two new committees I'm proposing:  One is



            7  the Entertainment and Business Development Committee.  I



            8  have asked Natalie to serve as chair and Sandra as a



            9  committee member.



           10           I believe there are opportunities.  You know,



           11  obviously, the COVID situation impacted significantly



           12  the scheduling of program activities at Pac Amp.  I'm



           13  hopeful the committee can look at opportunities to not



           14  only expand Pacific Amphitheater activities, but to look



           15  another ways to expand the overall entertainment



           16  activities at The Hangar and the Action Sports Arena



           17  during the course of -- during the course of the year



           18  and bring back to the Board any specific action items



           19  that the Board would need to consider as agenda items.



           20           I think business development opportunities are



           21  out there for the Board.  And then I think Natalie and



           22  Sandra can work to develop what additional opportunities



           23  might exist, in conjunction with Michele and the staff,



           24  and I would like to ask them to do that.



           25           In terms of -- you know, we have a lot of
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�            1  year-round events, the gem show, etc., etc., and there



            2  may be some opportunities there to expand entertainment.



            3  In conjunction with those, you have got -- you have got



            4  a captured audience, so to speak, when those events are



            5  taking place and there may be some opportunities for



            6  additional entertainment that could be incorporated.  So



            7  that's the general overview in terms of the focus of



            8  that specific committee.



            9           The Governmental Relations Committee obviously



           10  will be involved -- pardon me?



           11           DIRECTOR BAGNERIS:  Do you mind going back to



           12  that last slide?  Or do you want me to hold my comments



           13  until you have completed?



           14           CHAIRPERSON LA BELLE:  Whatever you would like



           15  to do, Barbara.



           16           DIRECTOR BAGNERIS:  This one feels so



           17  operational to me.  I'm not sure why we need a new



           18  committee to do this work.



           19           Since I have been on the Board, we have never



           20  really been involved in the minute details of



           21  entertainment and business development.  So I'm just



           22  wondering why you feel we need a new committee.  I know



           23  we were trying to cut back on committees because every



           24  time we would come to a meeting, we would add a new



           25  committee.
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�            1           Then we came up with a structure that was



            2  supposed to be able to fit whatever new needed to



            3  happen, into one of those existing committees.



            4           So I would like to hear a little bit more why



            5  you feel this -- we need this new committee right now.



            6  And it feels so operational, that we wouldn't need to be



            7  involved in this.



            8           CHAIRPERSON LA BELLE:  Most of the committees,



            9  Director Bagneris, are operational in nature.  I just



           10  feel that there are some opportunities out there that



           11  can be explored for expanding what we're doing.



           12           And, again, it's the prerogative of the Chair



           13  to form those committees, and I think this is something



           14  that I would like to see moved forward.



           15           If Natalie or Sandra or Michele would like to



           16  speak to that, I would be happy to have them do that.



           17           DIRECTOR RUBALCAVA-GARCIA:  This is Director



           18  Rubalcava-Garcia.



           19           This is the first time I have seen the detail



           20  of what the committee will be doing.  And, you know, I



           21  do agree that it does appear to be very operational and



           22  we are a governing body.  So I mean, from a perspective



           23  of, you know, Director Cervantes and I are able to



           24  create policies that help staff establish direction for,



           25  you know -- so I think that will be the area that we
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�            1  might be able to help with.



            2           I'm not an expert, and I really don't want to,



            3  you know, step on staff's toes when it comes to doing



            4  their job.  You know, so I do agree, it does appear to



            5  be very operational.



            6           And it is your -- it's at your pleasure to



            7  create whatever committees that you would like to



            8  create, Director La Belle, or Chair La Belle.  But I



            9  would also, you know, urge you to maybe take a look at



           10  what the focus of the committee will be and see if



           11  there's a way that we can create the policy aspect of



           12  this, so that we can really stay true to the governance



           13  responsibilities that we have as board members, and not



           14  operational.



           15           I really like to stay out of the operations on



           16  issues, because that's not our role; that's not what we



           17  were appointed to do.



           18           CHAIRPERSON LA BELLE:  Natalie, I appreciate



           19  that, and, certainly, that's not my intent.  My intent



           20  is, I think there are some programming opportunities out



           21  there that can be explored.  And we can, you know,



           22  obviously develop areas that can really add to the -- to



           23  the programming that we provide.



           24           I would be more than happy to have the



           25  committee, as one of their tasks, go back and take a
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�            1  look at the different -- the different items that you



            2  would be focusing on and, accordingly, bring that back.



            3           But, again, it's clearly not my intent to be



            4  operational in nature.  It is my intent to have the



            5  committee do things that will, you know, enhance the



            6  aspects of our entertainment and business development.



            7           The same with the Finance Committee.  You know,



            8  one can argue that -- that them being involved in the



            9  actual rating process of the carnival operator is an



           10  operational issue.  I don't see it that way.



           11           I see that Nick and Barbara can add a



           12  significant component.  The RFP for the carnival



           13  operation is one of the big three, as I call:  It.  One



           14  is the entertainment RFP, which Ashleigh and I were



           15  involved in; one of them is the Ovations Agreement,



           16  which is yet to come up.  It will be here in a few



           17  years; and the third is the RFP for the carnival



           18  operator.  I think those are -- while operational



           19  nature, I think they are significant cost and revenue



           20  opportunities for the district.  And I think the --



           21  having direct Board involvement in the interview process



           22  is good there.  But, you know --



           23           DIRECTOR RUBALCAVA-GARCIA:  Doug, does practice



           24  prevent from -- does that prevent a board member from



           25  voting on the budget item when it comes up, if they are
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�            1  part of the scoring process?  I thought that was



            2  something that has come up in the past.  Josh?



            3           CHAIRPERSON LA BELLE:  I think you are correct,



            4  Natalie.



            5           My recollection -- and I defer to Josh.



            6           But I think when Ashleigh and I participated in



            7  the entertainment RFP, it obviously gave us the ability



            8  to be a part of that process, but I think the net result



            9  is that we did not have the ability to vote on that when



           10  it came forward.



           11           But I defer to Josh on that.



           12           MR. CAPLAN:  That's correct, Chair La Belle.



           13           DIRECTOR RUBALCAVA-GARCIA:  I think it's such



           14  an important -- I know you have already developed the



           15  committee responsibilities.



           16           And the carnival contract is one of the most



           17  important things that we probably have at the fair.  And



           18  to have -- to lose the vote of two key members of the



           19  Board would be something I think we should be concerned



           20  about.



           21           So I would -- that's just something to keep in



           22  mind.  You know, the Board does set the parameters of



           23  the RFP.  We can review the RFP before it goes out.  We



           24  can determine, you know, what the scoring process looks



           25  like.  And I think that's probably where we might want
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�            1  to consider staying.  I'm not really sure that we are



            2  able to put enough time and expertise in the scoring



            3  part of it.



            4           And we can also question and get feedback from



            5  staff, you know, on the scoring process that they went



            6  through.



            7           And I believe DGS -- is it DGS, Michele, also



            8  is part of that scoring process normally?



            9           MS. RICHARDS:  No.  Not -- not normally.



           10  That's done, you know, locally.



           11           DIRECTOR RUBALCAVA-GARCIA:  Okay.  Okay.



           12           But that's just my 2 cents.



           13           MS. RICHARDS:  I'm sorry.  You know what?  I'm



           14  going to walk that back a little bit.



           15           Actually, there is -- there is, with carnival



           16  RFPs, in particular, there's a higher level of oversight



           17  and review.



           18           DIRECTOR RUBALCAVA-GARCIA:  Okay.  So that's



           19  just something to think about, Doug.  I know -- but, you



           20  know, like you said, it's your decision, but just



           21  something to consider; the importance of the Board's



           22  involvement on voting for the contract.



           23           CHAIRPERSON LA BELLE:  Appreciate your



           24  comments, Natalie.



           25           The bottom line is that once the process has



                                                                        82

�            1  been completed, the Board has basically two choices:



            2  Either to approve it or not approve it.  And I just



            3  think that having -- I would like to see Nick and



            4  Barbara be involved in, along with, obviously, Michele



            5  and Ken and what have you.



            6           You then have two board members that have been



            7  very much involved in the details.  And I just think



            8  that you are right, it is probably one of the biggest



            9  things we are going to be doing this year and having the



           10  ability to get their comments.  But I'm willing to defer



           11  to Nick and Barbara if they choose not to want to do



           12  that, based on the comments; that is certainly the



           13  prerogative of them as committee members.



           14           Let me move on to the last one, if I can.  The



           15  Governmental Relations Committee.



           16           I've asked Director Aitken and Vice Chair Pham



           17  to basically look at -- and, again, it's not intended to



           18  be an operational committee.  It's intended to have



           19  board members look at opportunities to expand our



           20  relations with our communities in Orange County and to



           21  interact with the cities and see if there are some



           22  program areas that we can consider.  And, obviously, any



           23  action would come back to the full Board.



           24           I have also moved the legislative monitoring to



           25  this committee.  I guess there's one specific item
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�            1  there.



            2           I think, as the Board knows, most, if not all,



            3  cities have some sort of a state of the city program



            4  that they put together each year to meet with their



            5  constituents and tell them a little bit about the good



            6  things they have done and the problems they may have.



            7  And I would like the committee to look at evaluating the



            8  state of the district presentation and bring



            9  recommendations back to the full Board, for Board



           10  consideration.



           11           So with that, that would conclude my comments.



           12           Are there any public comments relative to this



           13  item?  Summer, do we have any public comments?



           14           MS. ANGUS:  We do not.



           15           CHAIRPERSON LA BELLE:  Okay.



           16           Are there any other Board -- Board comments at



           17  this point in time?



           18           (No response.)



           19           CHAIRPERSON LA BELLE:  Okay.  That concludes my



           20  presentation.



           21           I believe we have three committee reports.  Am



           22  I correct in that, Michele?



           23           MS. RICHARDS:  We do.  We do.



           24           The Financial Monitoring and Audit Committee



           25  has a report.  Facilities Committee has a report.  And
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�            1  Community Affairs has a committee report.



            2           So we can turn it over to the Finance



            3  Committee.



            4           VICE CHAIRPERSON PHAM:  Sure.



            5           CHAIRPERSON LA BELLE:  Newton.



            6           VICE CHAIRPERSON PHAM:  Clearly, we just went



            7  over the budget and whatnot.  However, there's some nice



            8  little highlights for October.  You know, revenue is



            9  obviously favorable to the original budget by



           10  $25 million.  And, at this point in time, you know,



           11  there's been significant cash generation, and we have,



           12  you know, over $60 million in cash reserves right now,



           13  or cash and equivalents, I should say, to kind of --



           14  which is, you know, actually an increase, I think, even



           15  over 2019 at this point.  So we got a good amount of



           16  liquidity.



           17           CHAIRPERSON LA BELLE:  Any additional comments,



           18  Barbara?



           19           DIRECTOR BAGNERIS:  Newton did a fine job.



           20           Just reiterate that we did table the audit



           21  because we didn't receive it in time, in November, so we



           22  will do that in December.



           23           CHAIRPERSON LA BELLE:  Thank you, Newton and



           24  Barbara.



           25           Facilities Committee.  Robert and Ashleigh.
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�            1           DIRECTOR AITKEN:  Thank you.



            2           So obviously one of the larger things that we



            3  have been working on is the Equestrian Center agreement,



            4  so I'm excited that that is moving forward.



            5           We -- because of the last -- the pandemic, we



            6  had to delay a lot of projects, and the staff was



            7  wonderful at being conservative as we move forward.  But



            8  as we go into the next budget session, as was gone over



            9  at the budget study session as well as today, we are



           10  going to be trying to move some of the Cap X projects,



           11  that we have been sitting on, forward, so look forward



           12  to working on those projects.



           13           I don't know if Ken or Robert has anything to



           14  add.



           15           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



           16           Robert, any comments?



           17           (No response.)



           18           CHAIRPERSON LA BELLE:  Okay.  Barbara, the



           19  Community Affairs Committee.



           20           DIRECTOR BAGNERIS:  Yes.  Just a brief report.



           21           We did not meet this prior month, but this is



           22  Native American Heritage Month, and we know that staff



           23  has prepared a presentation for us today, and so I'm



           24  going to turn it over to CEO Richards.



           25           MS. RICHARDS:  Thank you so much.
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�            1           It is indeed Native American Heritage Month,



            2  and I want to thank our guest services supervisor, Thane



            3  Hollman.  He did a great job of putting this



            4  presentation together for us.



            5           After a hundred years of attempts to recognize



            6  the contributions of Native Americans, on August 3rd,



            7  1990, President George Bush declared November as Native



            8  American History Month.  And during this month, we pay



            9  tribute to the many cultures and traditions of the



           10  indigenous people of North America.



           11           Now, several Native American tribes thrived in



           12  Southern California, including the Tongva and



           13  Achjacheman tribes before the Spanish colonization began



           14  in the late 1700s.  The two major groups of American



           15  Indians in Orange County were thought to originate from



           16  the Shoshonean family.  They became known as the



           17  Gabrielenos, or Tongva, and the Juanenos, or



           18  Achjacheman, due to their proximity to the areas now



           19  known as the San Gabriel and San Juan Capistrano



           20  Missions.



           21           Many contributions to agriculture and culinary



           22  as well.  So due to the Native Americans' deep respect



           23  for the land that they lived on, they were very



           24  resourceful and cultivated only what they could use to



           25  preserve their land.  From their land, they are credited



                                                                        87

�            1  for developing corn, popcorn, beans, jerky, chocolate,



            2  vanilla, avocados, tomatoes, maple syrup, tobacco, and



            3  cotton.



            4           And a popular dish from the Native American



            5  culture is something that maybe a lot of you have



            6  enjoyed.  It's Indian fry bread, which is a fried,



            7  light, fluffy dough, topped with a combination of



            8  various meats and vegetables, or, for a sweet treat, it



            9  can be topped with powdered sugar or honey.



           10           On November 4th, a record breaking six Native



           11  Americans were elected to Congress:  Sharice Davids,



           12  Yvette Herrell, Deb Haaland, Tom Cole, and Markwayne



           13  Mullin.



           14           And on the right, if you will meet Teresa M.



           15  Romero.  She is the chairwoman of the local tribal



           16  council for the Juaneno Band of Mission Indians.  That's



           17  the Achjacheman.



           18           And then Charles Alverez is the tribal chairman



           19  for the Gabrieleno-Tongva tribe.



           20           And just a reminder that you can celebrate



           21  local Native American exhibits to honor Native American



           22  Heritage Month.  The Bowers Museum has an ongoing



           23  exhibit of the first Californians and California



           24  legacies, the Missions and the Ranchos.



           25           And then Heritage Museum, on November 19th, it
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�            1  has an Exhibit of significant figures in Native American



            2  history.



            3           And just to close, a few fun facts.  Ken Karns



            4  will love this one:  Shinny is a game played with a



            5  small buckskin ball hit with a curved stick, played on



            6  ice during the winter months.  And it's what we now call



            7  hockey.



            8           In World War I and World War II, the United



            9  States was provided a huge advantage by working with



           10  Native American servicemen who would speak their native



           11  languages, passing important information behind enemy



           12  lines.  They were known as the Navajo Code Talkers, and



           13  they were featured and exhibited at Heroes Hall.



           14           And during World War II, over 8,000 Native



           15  Americans served, even though they were not considered



           16  citizens at the time.



           17           Many words that we regularly use today



           18  originated from Native American languages.  Some of them



           19  are barbecue, hurricane, pajamas, bayou, Arizona,



           20  Kentucky, and Missouri.



           21           Many Native American women were sharpshooters



           22  and able horsewomen.  Our friends at the Equestrian



           23  Center will appreciate that.



           24           And Rebecca Rolfe, who was originally named



           25  Pocahontas, married John Rolfe, and they were credited
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�            1  for the first interracial marriage in American history.



            2           So we want to again lift up the members of our



            3  community who are Native American.  Just as a matter of



            4  data, currently the most recent census indicates that



            5  .46 percent of Orange County identify as Native



            6  American.  And attendance at the 2021 OC Fair, we had



            7  1 percent that identified as Native American.  So that



            8  concludes our celebration of Native American Heritage



            9  Month.



           10           So I will turn it back to the committee if they



           11  have any additional comments.



           12           DIRECTOR BAGNERIS:  As always, we thank you.



           13  The staff does an awesome job.



           14           And we want to always bring these special



           15  heritage months to the attention of the Board and the



           16  community as we continue to celebrate all of us.



           17           So if Director -- Melahat has a comment, she



           18  can make it at this time, and we will move forward.



           19           DIRECTOR RAFIEI:  Thank you so much, Director



           20  Bagneris.  And thank you, Michele and staff, for putting



           21  this together.



           22           I did want to also note that we have the very



           23  first Native American cabinet secretary as Deb Haaland,



           24  as the Secretary of the Interior.  She's the 54th



           25  Secretary of the Interior for this nation, and she's the
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�            1  first Native person to hold that position.



            2           And I'm sorry.  There's construction going on



            3  in my house.



            4           And I didn't -- I missed it when you sent it



            5  over to us.  The last line about the fun facts, with the



            6  person known as Pocahontas getting married.  I do want



            7  to note that, I think, historically, that was a marriage



            8  of not desired by her, from what we know in history, and



            9  she was a child bride.  So I missed that in reading it



           10  earlier, or else I would have noted that to you



           11  directly.  But I just wanted to put that, also,



           12  clarification out there.



           13           But thank you for the work that you did.



           14           MS. RICHARDS:  Thank you.



           15           CHAIRPERSON LA BELLE:  Thank you, Michele,



           16  Barbara, and Melahat.  It was an excellent presentation.



           17  And we really appreciate all your hard work on an



           18  ongoing basis.



           19           With that, we are going to recess into closed



           20  session.  Any specific instructions from Summer?  Do we



           21  just stay online here or what?



           22           MS. ANGUS:  Yes.  I'm creating the room right



           23  now.  Just give me a moment.



           24           (Closed session:  11:03 a.m. to



           25           11:14 a.m.)
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�            1           CHAIRPERSON LA BELLE:  Got everybody here.



            2           Has Natalie left the meeting and Newton left



            3  the meeting at this point in time, Summer?



            4           MS. ANGUS:  I'm sorry.  Chair La Belle.  What



            5  was that?



            6           VICE CHAIRPERSON PHAM:  I clicked "leave."  Is



            7  there somewhere else I'm supposed to click?



            8           MS. ANGUS:  You are back in the full session,



            9  Director Pham.



           10           CHAIRPERSON LA BELLE:  Okay.



           11           The Board considered the legal advice of



           12  counsel on matters that are on the closed session



           13  portion of the agenda and has nothing to report.



           14           Okay.  Are we now down to matters from the



           15  Board of Directors?



           16           MS. RICHARDS:  The CEO --



           17           CHAIRPERSON LA BELLE:  We got the CEO's report.



           18           MS. RICHARDS:  A few operational announcements.



           19  We will make it very quick.



           20           OCFEC earned over $1.6 million in revenue from



           21  events held in October.  That's an all-time monthly



           22  record for us and the highest grossing month outside of



           23  Fair in the last five years.  We're very, very proud of



           24  that.  And that represents a lot of work on behalf of



           25  staff.
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�            1           OCFEC's self-produced event, Boo Ha Ha, was a



            2  haunting success, attracting over 4,800 craft beer



            3  enthusiasts who enjoyed beer tasting, food, live music,



            4  and costume contests.  The event was first held in 2019,



            5  then canceled due to the pandemic in 2020.  We saw a



            6  55 percent increase in attendance this year and more



            7  than double the revenue.  So a really excellent event.



            8           Our second self-produced event was held at



            9  Heroes Hall on Veterans Day, as over 300 people gathered



           10  to honor veterans and celebrate the opening of Heroes



           11  Hall's two new exhibits, "Through Their Eyes" veteran



           12  art exhibition and the refresh Santa Ana Army Air Base



           13  exhibit.



           14           Thank you to Directors Rubalcava-Garcia,



           15  Cervantes, and Aitken, who represented the Board at the



           16  event, which included a history talk about the Santa Ana



           17  Army Air Base, a presentation honoring three World War



           18  II pilots who trained at the base, one of them pictured



           19  here; the dedication of the new digital carillon that



           20  was donated to us by AMVETS; a presentation of quilts by



           21  Quilts of Valor; and an amazing presentation and



           22  performance by the All American Boys Chorus.



           23           Of course, a cake cutting ceremony to celebrate



           24  the Marine Corps birthday; and lots of family



           25  activities, including Fort Blisters boot camp.
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�            1           And of course, staff has been busy with the



            2  other initiatives already covered on the agenda,



            3  including the budget, preparation, drafting of the



            4  Equestrian Center agreement, and gathering information



            5  about the proposed JPA.



            6           I did want to introduce something to the Board



            7  and the public:  At the 2019 OC Fair, Producer Scott



            8  Gawlik filmed our annual table setting competition.  He



            9  featured the crazy, competitive contenders who enter



           10  every year for a chance to win the coveted Best of Show



           11  Award.



           12           The film debuted at the Newport Beach Film



           13  Festival last month and was featured earlier this week



           14  on the "Today Show" as their pick for Documentary of the



           15  Month.  And we have a short clip to show you.  And if



           16  you will bear with me just one second as I set this up.



           17           I think we're ready.



           18           MS. ANGUS:  Michele, you have got to switch to



           19  that screen.  We are not seeing it.



           20           MS. RICHARDS:  Sorry.  I'm sorry.  Switch to



           21  that screen?  Yes.  Hold one second.  Oh, Summer.



           22           DIRECTOR BAGNERIS:  You could just choose "new



           23  share" and it will take you there.



           24           MS. RICHARDS:  There we go.  Thank you.



           25           (Video played.)



                                                                        94

�            1           MS. RICHARDS:  Anyhow, we wanted to bring that



            2  to everyone's attention.



            3           "Set" is playing now on Discovery+.  So for any



            4  of you that get Discovery+, you can see the full



            5  documentary.  We were very proud of it, very proud that



            6  it was featured here, as our competition, and then it



            7  got such national attention on the "Today Show."



            8           So wrapping things up, our year-to-date



            9  revenue, as Director Pham indicated, we are



           10  $25.4 million favorable to budget on revenue and



           11  favorable to budget on expenses.  So a total of



           12  25.77 percent -- or $25.77 million favorable to budget.



           13  Cash and cash equivalents are at $60.6 million, and



           14  that's a year-over-year increase of 37.7 percent.



           15           And I will turn things over to Joan to just let



           16  us know what's coming up with our events over the next



           17  month.  Joan.



           18           MS. HAMILL:  Thanks, Michele.  I will go over



           19  this very briefly, and I will also say that all of this



           20  information is on our website.  We have a new show



           21  coming in that's setting up this weekend, opening



           22  tomorrow.  The Progressive International Motorcycle



           23  Show.  That's motorcycle demos, four-wheel, off-road,



           24  electric bike.  There's a kid's zone.  And you can see



           25  bikes, bikes, and more bikes this weekend at the OC
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�            1  Fair.



            2           Our Christmas tree lot opens November 2nd and



            3  runs through December 19th.



            4           Our Night of Lights drive-through makes a



            5  return, and that opens November 26 and runs through



            6  January 2nd.



            7           Crossroads of the West Gun Show takes place



            8  Thanksgiving weekend, November 27th through 28th.



            9           Another new show to our property, the Creative



           10  Babe Market.  This is a family-friendly holiday



           11  shopping -- holiday shopping market with 100 -- over 100



           12  local businesses, mostly women-owned, with a lot of



           13  wonderful crafts, home decor, seasonal items, clothing,



           14  and more.



           15           We have COVID testing running weekdays at



           16  the -- on our lot, on the corner here of Arlington and



           17  Fairview.  That runs, like I said, through



           18  December 31st on weekdays.



           19           And the next slide.  Our Fight Club returns



           20  December 2nd.  That's a Thursday night.



           21           Gem Fair, December 3rd through 5th.



           22           The Shoreline Dog Fancier Association of Orange



           23  County will have the dog show December 10th through



           24  12th.



           25           The Original O.C. Swap Meet taking place
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�            1  November 27th and December 11th.  And then there's



            2  another one that will happen in December as well.



            3           Share Our Selves takes place December 16th.



            4           Of course, Farmers Market every Thursday from



            5  9:00 to 1:00 on the property.



            6           And then our last slide is Heroes Hall and



            7  Centennial Farm.  Michele referenced Veterans Day.  We



            8  had a wonderful turnout on Veterans Day last Thursday.



            9  It was a nice, warm, sunny day.  The new exhibit -- the



           10  newish exhibit "Through Their Eyes," that opened in



           11  October, runs through January.



           12           And then our refresh Heroes Hall exhibit is



           13  upstairs -- excuse me, Santa Ana Army Air Base exhibit



           14  is open.  I would invite everyone to come out and see



           15  it.  It is wonderful.  Staff really outdid themselves.



           16           Holiday workshops at Centennial Farm.  You can



           17  come and learn a few things for the holidays.  You can



           18  learn how to make a holiday brunch charcuterie platter.



           19  On December 4th, truffle making.  And then, on



           20  December 11th, we have a winter wreath workshop.  So



           21  those are items that you will be able to take home with



           22  you.



           23           Centennial Farm is open 9:00 to 3:00 daily.



           24  And our Discovery Days are in full swing.  There's one



           25  taking place today and then a few more in December.  Our
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�            1  wonderful docents are back.  Students and teachers are



            2  back as well.  And so we're delighted to have Centennial



            3  Farm and Heroes Hall open on a regular basis.



            4           And that concludes my report unless there's any



            5  questions.



            6           CHAIRPERSON LA BELLE:  Thank you, Joan.



            7           I know there's not enough time for this



            8  particular Gem Fair event, but maybe in the future, when



            9  the Gem Fair is back, we could have a rock band play in



           10  The Hangar.



           11           MS. RICHARDS:  "Ba-dum-bum."



           12           CHAIRPERSON LA BELLE:  "Bum-bum."



           13           Any other comments, Michele, Ken, Joan, board



           14  members?



           15           MS. RICHARDS:  Just one more comment, to wish



           16  everyone a Happy Thanksgiving and very Happy Birthday to



           17  Directors Rubalcava-Garcia, Director Barbara Bagneris,



           18  and Director Melahat Rafiei.  Happy Birthday in



           19  November, from all of us to you.



           20           DIRECTOR RAFIEI:  Thank you.



           21           DIRECTOR BAGNERIS:  Thank you.  I love my



           22  birthday tomorrow.



           23           CHAIRPERSON LA BELLE:  Happy Birthday, guys.



           24           Okay.  Are we ready to go around the table?



           25           MS. RICHARDS:  Yes, we are.
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�            1           CHAIRPERSON LA BELLE:  Any matters from



            2  directors?



            3           Okay.  Let's start with Barbara.  Any -- any



            4  comments?



            5           DIRECTOR BAGNERIS:  Very good meeting for your



            6  first return to the Chair, Director La Belle.



            7  Appreciate all that you do.  And I'm just extremely



            8  excited and looking forward to the year ahead,



            9  especially when we can get back together.  I don't think



           10  we need to rush it.  I was getting my shingles shot



           11  yesterday, my first dose.



           12           And all over the doctor's office -- (phone



           13  ringing in background) -- I will wait for that mute to



           14  happen.



           15           And all over that office and facility, it said



           16  to be cautious, that COVID was on the rise again.  So I



           17  think we have to continue to be cautious.  I will be 64



           18  tomorrow.  And even though I have had my booster and my



           19  flu shot and my shingles shot, I still would like to be



           20  as safe as possible as long as possible.



           21           So I thank the staff for continuing to do their



           22  due diligence to make sure that the people that work at



           23  the OC Fair & Events Center are safe as well.



           24           So I wish everyone a Happy, Happy Thanksgiving,



           25  and we will see you next month.
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�            1           CHAIRPERSON LA BELLE:  Thank you, Barbara.



            2           Ashleigh.



            3           DIRECTOR AITKEN:  Chair La Belle, it's nice to



            4  see you at the helm again.



            5           I just want to wish everybody a Happy



            6  Thanksgiving and Happy Birthday to my co-directors.  I,



            7  like Director Bagneris, believe in birthday months.  So



            8  celebrate all month long.



            9           DIRECTOR BAGNERIS:  Amen.



           10           CHAIRPERSON LA BELLE:  Thank you, Ashleigh.



           11           Melahat.



           12           DIRECTOR RAFIEI:  My house is under



           13  construction so it's too loud, other than I want to say



           14  thank you to staff.  Doug, thank you for an incredible



           15  meeting.  Every time it gets better for me, so I'm happy



           16  to be on board.  Happy Thanksgiving and Happy Birthday



           17  to my November sisters.



           18           CHAIRPERSON LA BELLE:  Thank you, Melahat.



           19           Nick.



           20           DIRECTOR KOVACEVICH:  Thank you, Chair



           21  La Belle.  Great job today.  And, of course, the staff,



           22  as usual.



           23           The presentation today was great from the



           24  Community Affairs Committee.  So love seeing it all.



           25           I agree with Director Bagneris.  You know, as
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�            1  much as I would love to be back in person, you know,



            2  fortunately we are -- we have gotten very efficient at



            3  these Zoom meetings and we've been faring pretty well.



            4  And I think, you know, we need to continue to do



            5  whatever we believe is in the best interest of the



            6  health and safety of the Board and the staff and also



            7  the public that attends.



            8           So, you know, when the time is right, we'll get



            9  back in person, and I hope everyone has a great holiday



           10  season starting with Thanksgiving and also everyone



           11  stays safe, as Director Bagneris did mention.  COVID is



           12  still around although, you know, people are returning to



           13  normal, as am I.  Still doesn't hurt to be a little bit



           14  more cautious.



           15           So I hope everyone stays safe.  Thank you and



           16  see you next month.



           17           CHAIRPERSON LA BELLE:  Thanks, Nick.



           18           Sandra.



           19           MS. ANGUS:  Director Cervantes is no longer on



           20  the Zoom.



           21           CHAIRPERSON LA BELLE:  Okay.  I believe



           22  Director Ruiz is no longer on either; is that correct?



           23           MS. ANGUS:  That's correct.



           24           CHAIRPERSON LA BELLE:  And Newton is here?



           25           VICE CHAIRPERSON PHAM:  I am here.
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�            1           CHAIRPERSON LA BELLE:  Perfect.  Go ahead.



            2           VICE CHAIRPERSON PHAM:  Yeah.  Just echo



            3  everyone's sentiment that was said earlier, and just



            4  really wanted to wish everyone, the staff, Board,



            5  members of the public, a Happy Thanksgiving.



            6           CHAIRPERSON LA BELLE:  Thank you, Newton.



            7           I think -- I don't think I missed anyone.



            8           First I want to thank staff for an excellent



            9  job at putting the agenda together and the budget.  And,



           10  again, thanks to the work of Newton and Barbara.  Again,



           11  I attended or participated in the workshop, and I



           12  thought it was an excellent presentation.



           13           I want to thank my fellow board members for



           14  their continuing support, and I'm looking forward to a



           15  very exciting year, and I'm hoping we can conclude the



           16  strategic planning process in early 2022; moving on to



           17  implementation of a number of programs during the course



           18  of the year.



           19           Congratulations to our birthday directors.  And



           20  my -- I guess my condolences to my wife, or maybe it's



           21  congratulations.  We're celebrating our 58th wedding



           22  anniversary on Sunday.  So it will probably be a COVID



           23  celebration in the garage or the driveway, but we'll do



           24  something.



           25           Anyway, congratulations to everybody.  Thanks
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�            1  again for all your help.  And we will see you at the



            2  December 7th board meeting on the strategic plan.



            3           DIRECTOR BAGNERIS:  Happy 58th anniversary.



            4           CHAIRPERSON LA BELLE:  Thank you.



            5           DIRECTOR BAGNERIS:  Some marriages don't last



            6  58 minutes.



            7           CHAIRPERSON LA BELLE:  We got married



            8  November 21st, 1963, which was the day before President



            9  Kennedy was assassinated, so it was a very bittersweet



           10  time.  But we've been together a long time and done a



           11  lot of good things together.



           12           So anyway, thanks so much.  And we will see



           13  everybody in December.  And Happy Thanksgiving to all.



           14           (Proceedings concluded at 11:32 a.m.)
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