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From: OC Vaulting <ocvaulting@gmail.com>
Sent: Monday, October 11, 2021 2:44 AM
To: Michele Richards; 'Ashleigh Aitken Board'; 'Barbara Bagneris'; nrubalcava-

garcia@ocfairboard.com; dlabelle@ocfairboard.com; scervantes@ocfairboard.com; 
nkovacevich@ocfairboard.com; npham@ocfairboard.com; mrafiei@ocfairboard.com; 
rruiz@ocfairboard.com

Cc: Summer Angus; Leigh-Ann Kazolas
Subject: Strategic Planning session information
Attachments: EqCPublicProgramming_FINAL_20211010.pdf

Dear CEO Richards and esteemed Fair Board Members,  
   
As members of the public we are very excited about your hard work on the Strategic Planning process for the entire 
OCFEC property.  
   
As such, the Equestrian Center Task Force has collectively prepared the attached overview of the current public 
programs at the Equestrian Center as well as a few ideas for future opportunities.  We realize that many of the Board 
members may be unaware, therefore hoped to share this data with you all In preparation for Tomorrow’s Strategic 
Planning Session regarding Public Programming.  
   
I will be in attendance at tomorrow’s meeting and welcome any feedback or questions you may have.  
   
Most Sincerely,  
Gibran Stout, on behalf of the Equestrian Center Task Force  
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DOCUMENT PURPOSE: 

As the OCFEC Board reviews its Public Programming as part of its 3-Year Strategic Plan, the 
Equestrian Center Task Force (in accordance with our own “mission”, below),  has compiled this 
document to inform the OCFEC Board of the multiple unique opportunities for public 
participation, year-round at this working, active, thriving, Urban agricultural equestrian 
center. Below list of public programs that are currently offered at the Equestrian Center as well 
our ideas for future programming. 

Working Mission Statement: To be a safe and welcoming place for diverse urban community 
where everyone can experience the joy of horses through learning, recreation & therapy. 

  

PUBLIC PROGRAMMING CURRENTLY AT THE EQUESTRIAN CENTER 

The public currently uses the equestrian center facility 7 days a week, 365 days a year.  Every 
single day, members of the public visit and actively use the Equestrian Center, participating in, 
or observing in the numerous daily activities which include:   

 
Community Services: 

 Boarding: Any member of the public may board their horse at the facility for a fee which covers 
feed & cleaning. As urban public boarding facilities across the country and county fall victim to 
commercial development, such opportunities are dwindling at an alarming rate. Boarding space 
needs to be preserved for urban horse-keeping as well as equestrian activities to ensure equitable 
and diverse access remains available to the surrounding urban community.  Currently, boarding 
revenue is the only source of Equestrian Center income.  

Sharing Resources with the Equestrian Community:  The Equestrian Center and its equestrians 
play a vital role during fire evacuations, saving many lives, and families.  We also host many 
educational clinics from top equine professionals and athletes, sharing these events and resources 
with the local equestrian community. 

Public Instruction: There are currently 11 trainers (employing 10 additional instructors) that 
offer riding/vaulting/horsemanship lessons for all levels of riders from age 3 years old on 
up.  Trainers provide materials, equipment, and instruction using their own ponies/horses and 
sometimes incorporating boarders’ horses in their educational sessions.  Public observers at the 
equestrian center are the majority of the daily users of the facility. Mounted instruction available 
includes bareback riding, Western, English, Dressage, Jumping, 3-Day Eventing training and 
Vaulting.   

Holiday Camps: Week-long Summer, Spring Break and Winter Break Day camps are offered by 
most on-site programs.  These camps are an important benefit for working parents, while 
providing horsemanship, mounted activities, arts, crafts, and active, safe outdoor play and 
socialization.  Camp fees for low-income youth are often subsidized by community service 
groups and our on-site charitable group - Changing Strides.  

OC Fair and Event Center:  Horses from the Equestrian Center participated in Heroes Hall 
Veterans Day events by providing an information booth with equine-assisted therapy for veterans 
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as well as a live demonstration of mounted archery.  Additionally, an interactive Buffalo Soldier 
exhibit which highlights the important roles of horses, and diversity, during war 
times.  Collaboration with Centennial Farm and their summer camp program enabled campers 
to have a tour of the Equestrian Center where they learned about basic horse -handling, safety 
and horsemanship.  In addition, extensive equestrian vaulting demonstrations and public 
participation are a huge attraction during the annual Imaginology event. Horse from the 
Equestrian Center have also been an important part of the OC Fair agriculture and livestock 
exhibits. 

City Park & Recreation Departments: Many local cities, (such as Costa Mesa), offer reduced-
cost public classes available to everyone, complete with online signups. Some examples of these 
classes offered through the City of Costa Mesa are: Introductory Vaulting for Youth and Adults, 
Yoga on Horseback for Adults and Horsemanship Classes for all ages, Winter, Spring & 
Summer Camps. 

Therapeutic Programs:  Although there is no doubt that everyone enjoys “therapeutic” benefits 
from our Fairgrounds horses, extensive studies prove the actual medical benefits resulting from 
such interactions.  It is well documented that formal equine sessions with veterans, at-risk youth, 
individuals or groups suffering from a multitude of challenges including PTSD, depression, 
anxiety, abuse, ADHD, and autism are invaluable. Currently the equestrian center is home to 
Equine Encounter and the Pegasus program who both work with individuals and groups. These 
therapeutic sessions are usually paid for by insurance or a local community service organization 
resulting in no cost to participants.  The Changing Strides program is currently providing no-
cost monthly weekend camps and week-long summer day camps for at-risk, low income youth.  
Changing Strides also provides some scholarships so that some students can receive no-cost 
riding lessons throughout the year.  Changing Strides also has plans to expand their services to 
provide free equine therapy programming for adults as well.  
 In addition, the equestrian center is home to some very special miniature horses who are 
specially trained and certified to provide therapeutic support.  They help brighten the lives of the 
residents of every hospice, memory-care center and retirement homes that they visit.  

 
Agricultural Education: 

Public Education:  Several of the on-site trainers are accredited through local schools and 
districts to provide horseback riding and horsemanship curriculum providing Physical Education 
credits for traditional public school students as well as non-traditional school/alternative 
school/charter school or home-schooled students. Instruction and horsemanship sessions are 
often subsidized through these school programs allowing low-income and/or students with 
learning differences wonderful and unique learning opportunities. Additionally, many high 
school students who ride at the Equestrian Center also compete in the Interscholastic Equestrian 
League – a national non-profit providing lower-cost competition options for high-school aged 
riders.  

Newport Mesa Pony Club: Pony Club is the largest equestrian educational organization in the 
world.  The Newport Mesa Pony Club Center is a very active chapter of many local children, 
teens and adults that represent all economic levels and diverse backgrounds.  The Newport Mesa 
Pony Club joins 4-H in its aim to “develop character, leadership, confidence and a sense of 
community in youth and adults through a program that teaches the care of horses and ponies, 
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riding and mounted sports”.   Members learn riding and the care of horses through horsemanship 
classes, earning increasing level awards through testing of both riding and horsemanship 
knowledge at regional events.   

School and Group Field Trips:  Children from local preschools, elementary schools, alternative 
high schools, residents of group homes, retirement homes etc. enjoy regular field trips to the 
equestrian center.  These field trips are hosted by on-site trainers providing the opportunity for 
everyone to enjoy the outdoors, learn and interact with our horses.  Often providing handouts and 
“take-home activities to enhance the visits.  

 
Community Outreach & Events: 

Docent Guided Facility Tours:  Members of the public can sign up online for a no-cost facility 
tours led volunteer Docents who introduce participants to our horses, as well as give education 
on basic horse safety and commentary about whatever activities are going on at the time.  With 
additional volunteers, we can expand the frequency and size of these tours to include more field-
trip programs for local schools & organizations.   

Community Groups:  Many of the on-site trainers collaborate with community groups to provide 
enrichment and education for the populations they serve.  Just a few of these groups are Girl 
Scouts, Boy Scouts, and Save our Youth (SOY).  Each has participated in various hands-on 
educational programs, both mounted, and unmounted.  Participants learn basic equine safety, 
anatomy, grooming and care as well as a tour of the equestrian center.  They also participate in 
Western and English riding, as well as vaulting. 

Affinity Groups/Clubs: There is an opportunity for like-minded equestrians to form clubs at the 
equestrian center.  Currently, the Riph Raph Riding Club is a group of onsite active seniors who 
prove to us daily that staying active with riding and horse care are key to longevity & vitality. 

Special or Holiday Events: Throughout the year, the Equestrian Center includes members of the 
public in all special events.  Our most popular is our Annual Halloween Parade and Costume 
Contest where participants do a great job decorating themselves and their favorite equine 
partners to compete for fun prizes and show off for their friends, families and members of the 
public.  In addition, the Equestrian Center has held Open Houses and Fundraisers offering 
members of the public, food, tours and entertainment.   
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PROPOSED ADDITIONAL PUBLIC PROGRAMMING IDEAS: 

 

Demonstration/Discovery Days:   Events/demonstrations using the Equestrian Center and/or the 
Action Sports Arena that highlight different riding disciplines, horse breeds, horseback games 
and events such as: cow sorting, mounted archery, polo, trail obstacle course challenges, 
Mounted Units, Escaramuza Charra, Buffalo Soldiers, Compton Cowboys program etc.  These 
could be scheduled to occur during the OC Fair as well.   

Horse Shows: In-house horse shows (using the horses at the equestrian center) could provide a 
fun competitive opportunity for riders and the public.  

Event Venue: The grassy and tree lined area adjacent to the riding arena would be perfect for 
catered dining events and equine focused entertainment. 

Equine Symposia/Lectures: The Equestrian Center could easily host lectures/meetings/events for 
Equestrian Professionals, i.e., Horse-shoeing, Equine Chiropractic/Massage/Body Work 
demonstrations, Equine First Aid etc. 

 
Emergency Training Site:  train volunteers and employees of OC Animal Care Services, OCFEC, 
LART (Large Animal Rescue Team) on how to safely handle large animals in all situations. 

Ride-In Movies: We’ve seen large-format movie screens pop up around the world during 
COVID.  The Equestrian Center could host movie nights – documentaries or horse-related 
movies – and you can bring your equestrian friend along to watch.  The public could be invited 
to attend these fun horse-themed evenings 

Physical Therapy:  With additional space and specialized construction, therapeutic riding 
programs for youth and adults with physical disabilities programming could be developed. 

Expanded Therapeutic Programs/Collaborations: The Shea Therapy Center has expressed 
interest in bringing its work with veterans to the Equestrian Center and collaboration with Heroes 
Hall would be a natural fit.  
 
Education Partnerships; Local college collaboration for agricultural based programming 
complete with college credit curriculum.  School District (NMUSD) collaboration for During-
school and after-school agricultural based programs providing elective education and credits.  

 


