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Thur sday, Cctober 28, 2021, 9:00 A M

---000- - -

CHAI RPERSON RUBALCAVA- GARCI A:  Good nor ni ng,
everybody. Welcone to the Cctober Board of Directors
neeting. My final neeting as Chair. So | just want to
wel come everybody today.

| also want to rem nd everybody -- just sone
housekeeping itens. |f you can keep your Zoom room on
mute, unless you are called on for public comment, that
woul d be fantasti c.

And then, Board Menbers, if you are addressing
the neeting, please state your name. W have a new
court reporter with us today and we just want to make
sure that she captures all comments accurately.

So I'"'mgoing to go ahead and call this neeting
to order. Al matters noticed on this agenda in any
category may be considered for action as listed. Any
Itemnot so noticed nmay not be considered. Itens listed
on this agenda may be considered in any order at the
di scretion of the Chairperson.

The m ssion of the Orange County Fair & Event
Center is celebration of Orange County's conmunities,

interest, agriculture, and heritage, with results

www.regalcourtreporting.com
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justifying resources expended.

At this tine | would |like to ask Board Director

Cervantes if she would lead us in the Pledge of
Al | egi ance.

DI RECTOR CERVANTES: Absol utely.

Ckay. Ready? Begin.

(Pl edge of Allegiance was recited

I n unison.)

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Cervantes.

Sunmer, can you please take roll call

SECRETARY ANGUS: M pl easure.

Chai r Rubal cava- Gar ci a.

CHAI RPERSON RUBALCAVA- GARCI A:  Present.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Present.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Present.

SECRETARY ANGUS: Director Ruiz.

(No response.)

SECRETARY ANGUS: Director Bagneris.

(No response.)

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Present.

SECRETARY ANGUS: Director Pham
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(No response.)

SECRETARY ANGUS: Director Kovacevich.

(No response.)

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFIElI: Present.

SECRETARY ANGUS: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Sumer .

And just for the record, there are a couple of
board nenbers who are joining |late: Director Bagneris,
Director Ruiz, and Director Kovacevich. And we wll
take roll call once again when they join.

|''mgoing to go ahead and nove on to Agenda
Item 5, neeting m nutes.

Can | get a notion to approve the mnutes from
the follow ng neetings? W're going to keep themall at
once.

DI RECTOR CERVANTES: Sandra Cervantes. | so
nove that we approve the m nutes.

DI RECTOR RAFIEI: Director Rafiei. | second.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

Summer, can | get a roll call, please.

SECRETARY ANGUS: Chair Rubal cava- Garci a.

CHAI RPERSON RUBALCAVA- GARCI A Yes.

SECRETARY ANGUS: Vice Chair La Belle.

10
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VI CE CHAI RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

SECRETARY ANGUS: Thank vyou.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

Agenda Item 6, matters of public conment.
Public comment is -- oh, before | read this, | also want
to mention, if you would like to give public conment,
pl ease send a nessage to Sumer. She is going to
collect that information and call on you when
appropri ate.

Matters of public comment. Public coment is
all owed on issues not on the current agenda. However,
no debate by the Board shall be permitted on such public
comments, and no action will be taken on such public
coment itens at this time, as law requires forma
public notice prior to any action on a docket item

Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.
Comments will be accepted on agenda itens during the

nmeeting. Speakers wishing to address the Board on itens

11

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

on the agenda are requested to sign in prior to the
start of the neeting and identify the agenda itens on
whi ch you desire to address the Board. Speakers are
limted to three m nutes.

Sunmer, at this time, do we have any public
comment ?

SECRETARY ANGUS: | don't have anybody that has
messaged ne in the chat. However, Reggi e Mundeki s does
have her hand rai sed.

M5. MUNDEKIS: H . This is Reggie,
RE-GGI-E Mndekis, MUNDE-K-I-S.

And t hank you, Sunmer, for recognizing nme with
ny hand rai sed on Zoom

My chat is not working. | can see what Summer
Is typing back, but | can't reply. And | get a nessage
saying chat is disabled. So that's why | wanted to | et
you know.

SECRETARY ANGUS: Ckay. Perfect. Thank you so
much. Thank you so nuch, Reggi e.

M5. MUNDEKIS: That's all | needed to tell you
under this.

SECRETARY ANGUS: Perfect. Thank you so nuch.

CHAI RPERSON RUBALCAVA- GARCI A: Ckay. We have
anot her person with their hand up as well. "Kins."

SECRETARY ANGQUS: Kimor KimS. If you --

12
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MS. STANFORD: Yes. | was going to say the
sane thing: M chat was disabled. But Reggie already
i nfornmed you, so | appreciate it being set back up.

SECRETARY ANGUS: Ckay.

MS. STANFCORD: Thank you.

SECRETARY ANGUS: Wbul d anybody |ike to nmake
general public coment at this time for itenms not on the
agenda?

MS. STANFORD: That's what | will send in the
chat .

SECRETARY ANGUS: All right. Thank you.

CHAI RPERSON RUBALCAVA- GARCIA:  I'mgoing to
gi ve about another few seconds for that.

And, Summer, just let nme know if you receive
any for general public coment.

SECRETARY ANGUS: G bran Stout. OCkay. It
doesn't look |like for general public comment. It all
| ooks for agenda itens so far.

CHAI RPERSON RUBALCAVA- GARCI A:  (kay. G eat.

Thank you. |'mgoing to go ahead and nove on
to Agenda Item 7, the consent cal endar.

All matters |listed under consent cal endar are
optional matters about which the Board has governing
policies, inplenentation of which is delegated to the

CEQ. They will be enacted in one nmotion. There will be

13
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no di scussion of these itens prior to the tinme the Board
of Directors votes on the notion, unless nmenbers of the
Board, staff, or public request specific itens to be

di scussed separately and/or renmoved fromthis section.

Any nenber of the public who wi shes to discuss
consent calendar itens shall notify the Chair of the
Board at the tinme requested and be recogni zed by
invitation of the Chair to address the Board.

Does anybody want to pull any consent cal endar
i tenms?

MS. RI CHARDS: Yes, Madam Chair.

Staff would like to pull, under rental
agreenents, R-084-21. That's for a previously schedul ed
Novenber 27th and 28th Crossroads of the West Gun Show.

CHAI RPERSON RUBALCAVA- GARCI A: Thank you,

M chel e.

Any questions or coments before | ask for a
nmoti on?

SECRETARY ANGUS: | do have public comment on
this item

CHAI RPERSON RUBALCAVA- GARCIA: Geat. Let's go
ahead and take public coment on this item

SECRETARY ANGQUS: GCkay. Kim S., when you are
ready.

MS. STANFORD: Hi, good norning. Thank you for

14
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allowng me to speak. M nane is Kim Stanford. |'ma
menber over here at the Equestrian Center and |I'mthe
owner and operator of Monstone Riding Acadeny. | just
wanted to start out saying thank you to the Board for

all their hard work that they have been able to flex and
pivot during this time of our comunity returning back
to activities. It is so inportant to be able to provide
t hese services to the community and the public.

| also wanted to share that our Equestrian
Center is starting to burst at the seans again with the
services it provides. The owners here, of the horses,
are part of the community and the public, and we are at
full capacity and we actually have a waiting |ist again,
which is awesonme, especially after COVID. And it's
really great to express that we survived during that
time, where so many other comunities were at the -- you
know, basically had to close their doors during that
tinme.

So sonme of the services that are going on here
right nowis, the nonprofits on site are providi ng huge
services for a lot of the kids in the comunity, who
desperately need to get back to having outdoor
experiences. And a |ot of these are being provided at
no char ge.

And then al so our riding academ es are at full

15
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capacity and have been for many nont hs.

And we, just past weekend, had a Hal | oween
event that was very successful. Mny of the |ocal
people fromthe comunity nearby cane out to visit and
to wtness the fun that we were sharing here. Even
seniors at the local assisted living came on out, and
they love com ng here. They love getting out and seeing
everyt hi ng happeni ng, the |aughs and the giggles.

And then even just yesterday, | was in the
restroom and there was a nother here with sone
children, and |I started to open up the conversation wth
her and | said, you know, "Are you guys here to
participate in sonme activities?"

And she said, "No. W cone weekly in the
norning, just to wal k around and see the horses and to
visit."

And | said, "Ww, that's really nice."

And she says, "Yeah, we take it as an
experience like it's an extension of the park across the
street.”

So | just wanted to say that we're doing great
over here. The services here that we provide are
awesone for the public and the community and our doors
are wi de open and we want everybody to cone over.

So thank you for letting nme speak, and |I'm

16
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| ooking forward to hearing the rest of the neeting.

Thank you.

SECRETARY ANGUS: Thank you.

| do not have any nore consent cal endar itens.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Sunmmer .

|'mgoing to go ahead and bring it back to the
Board for discussion.

Hearing that there's no discussion, can | get a
notion -- or, Doug, did you have sonething to add?

VI CE CHAI RPERSON LA BELLE: | was just going to
nove the consent calendar. And | presune that Mchele
IS going to make some comments about the itemthat she
pulled. But | nove the consent cal endar absent that one
i tem

DI RECTOR AITKEN: | second. This is Director
Al t ken.

CHAI RPERSON RUBALCAVA- GARCI A:  Perfect.

Go ahead. Summer, can | get a roll call,
pl ease, on this notion.

SECRETARY ANGUS: Yes. Just to clarify, that
was a nmotion with -- with the gun show item pull ed,
correct?

VI CE CHAI RPERSON LA BELLE: Correct.

CHAlI RPERSON RUBALCAVA- GARCI A And, Doug, do

17
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you want to pull it or -- just to vote on it separately
or would you like to hear Mchele's coments first?

VI CE CHAI RPERSON LA BELLE: | would like to
vote on it separately, but | would Iike to hear
M chele's comments first.

CHAI RPERSON RUBALCAVA- GARCI A:  Ckay. So let's
go ahead and take this nmotion. And, Summer, can you
pl ease take roll call.

SECRETARY ANGUS: Chair Rubal cava- Garci a.

CHAI RPERSON RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

SECRETARY ANGUS: Thank vyou.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

|'mgoing to go ahead and turn it over to
Mchele on this agenda item And | think that General
Counsel al so has sonme comments to nake on this item

M5. RICHARDS: Okay. As we -- we have done for

the last two years, we highlight the Crossroads of the

18

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

West Gun Show contracts on the consent cal endar because
they are of interest to the Board and nuch di scussi on.

This particular gun show was prebooked earlier
in the year. The contract was in the works when SB 264
was passed and signed into law. That |aw goes into
effect January 1st of 2022, but this show woul d take
pl ace Novenber 27th and 28th, before that -- the bil
Is -- is in place.

So | just raise it as a matter of discussion
for the Board.

SECRETARY ANGUS: Chai r person Rubal cava- Garci a,
just for the record, Director Ruiz has joined the
nmeet i ng.

CHAI RPERSON RUBALCAVA- GARCI A:  Perfect.

Can we go ahead and get roll call now that
Robert has joi ned, please.

SECRETARY ANGUS: Sure.

Chai r per son Rubal cava- Garci a.

CHAI RPERSON RUBALCAVA- GARCI A:  Present.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Present.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Present.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z: Present.

19
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SECRETARY ANGUS: Director Bagneris.

(No response.)

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Present.

SECRETARY ANGUS: Director Pham

(No response.)

SECRETARY ANGUS: Director Kovacevich.

(No response.)

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFIElI: Here.

SECRETARY ANGUS: Thank vyou.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Sunmmer .

And just to get you caught up, Director Ruiz,
we have approved the consent cal endar with one pull ed
item and it is the Novenber gun show. And M chel e just
briefed the Board on how this item has been pulled for
the past two years, just to give the Board a heads- up.
And the -- I'mturning it over now to the Board for
di scussi on.

Any conments or questions on this itenf

VI CE CHAI RPERSON LA BELLE: Yes, Chair. This
is Director La Belle.

| just wanted to express ny continuing concerns

over the sale of ghost gun parts at the Crossroads gun

20
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show, and | know that they are currently legal in the
state of California. At sonme point intine -- | think
it's 2024 -- the law will change and nodify that.

There was a recent article in the "Los Angel es
Times" -- | believe it was October 18th -- and the Gty
of L. A has significant concerns over the proliferation
of ghost guns. The article nentioned that there have
been 24 killings this year alone due to ghost guns.
There have been, | think, a hundred violent crines that
are directly related to that.

And the problemw th the ghost guns is, there's
no way of tracking them as with regular weapons. So
once they are in service, so to speak, it's inpossible
to trace them back to any particular individual, as you
can wth regular weapons under the law. And the article
fromthe LAPD indicates that | think there's been a
400 percent increase since 2017.

So | just wanted to state that for the record.

| don't know if the Crossroads operator is
goi ng to make ghost guns and their parts available as a
part of the -- their proposed gun show i n Novenber.

But, again, | just wanted to get this on the record and
express ny continuing concerns wth that.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, Doug.

M chel e, how | ong has this gun show been on the
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cal endar for?

M5. RICHARDS: Historically, because this
particul ar pronoter has been with us for nmany years,
30-plus years, they book their -- their shows, projected
shows, on an annual basis. So this particular date has
been on the cal endar since the beginning of 2021.

CHAI RPERSON RUBALCAVA- GARCI A:  So they have
al ready been -- they are kind of far down the road,
pl anni ng, securing sheriffs, and all of the things that
they do in order to host the show.

And we know that the |egislation was signed by
t he governor. So, you know, in 2022, there will be no
gun shows on the fairgrounds.

So I'mgoing to -- | want to go ahead and turn
it over to Josh Caplan. Josh, any words of w sdom for
the Board before we take a vote on this iten?

MR CAPLAN. No. | don't have any specific
direction for the Board. | nean, the -- the show that
Crossroads would put on under this contract, there's a
provi sion on the agreenent that it would conmply with
| ocal, state, and federal law. And there's certainly
peopl e on the ground, on the Crossroads side and al so on
the district's side -- |I'mguessing al so the Bureau of
Firearms is there to make sure that all laws are

conplied wth.
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And so, |ike any other event and any ot her
vendor, Crossroads is required to conply with the |aw
But short of that, | don't have any -- anything else to
add.

CHAI RPERSON RUBALCAVA- GARCI A:  (Ckay. And
Director La Belle, are you nmaking a notion or are you
just making a coment?

VI CE CHAI RPERSON LA BELLE: | make a notion to
approve the Crossroads Gun Show for Novenber. | just
wanted to get ny conmments about ghost guns into the
record. So | would -- | would so nove that we nove
forward in Novenber with that.

DI RECTOR RU Z: Second.

CHAI RPERSON RUBALCAVA- GARCI A:  Your comrents
are noted for the record.

Director Ruiz, are you seconding his notion? |
bel i eve we had a second from Director Ruiz.

Sunmer, can you please take roll call.

SECRETARY ANGUS: Chairperson Rubal cava- Garci a.

CHAI RPERSON RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.
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DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Abst ai n.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI EI . Abstain.

CHAI RPERSON RUBALCAVA- GARCIA:  So it | ooks Ilike
our notion failed on the floor.

At this point -- so we don't have anot her
nmeeting until Novenber.

Josh, any direction for the Board?

MR, CAPLAN: Chair Rubal cava-Garcia, what
was -- can soneone read back what the vote count was;
how many nenbers voted and how each nenber vot ed.

CHAI RPERSON RUBALCAVA- GARCIA: | think three or
four people voted yes and two abst ai ned.

M5. RICHARDS: The notion passed.

CHAI RPERSON RUBALCAVA- GARCI A:  Ckay. Perfect.
Thank you.

| have not had enough coffee, everybody, but
t hank you for your ability to count and | |acked m ne.

So that notion passed.

" mgoing to go ahead and nove on to Agenda
Item 8, the governance process. Agenda Item8A is
di scussion and vote on the Facilities Commttee's

recommendation to ook at a 12-nonth standard agreenent
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wth the Equestrian Center.

And just to kind of give a background for those
who may not have been here or don't remenber, | asked
the Facilities Conmttee to work with the Equestrian
Center and the operator there.

W have had a contract that has been expired
for, | think, eight years now, and it was inportant for
us to get sonething in witing and in place so that we
can actually work with our operator nore effectively.

So I'"'mgoing to go ahead and turn this over to
the Facilities Conmttee. Director Ruiz and D rector
Al t ken.

DIRECTOR RU Z: H . Good norning. Thank you,
Madam Chai r .

Yes. At the June neeting, |ike you stated, you
had given us direction -- Director Aitken and I -- to
| ook into this LOU. And we net in md-Septenber with
the operator along with the staff and we had a great
meeting. W actually discussed a |ot of inportant
topics and issues in regards to the LOU

So after, you know, a thorough review of the
current LOU, the Facilities Commttee is wanting to
entertain a recommendation to enter into a 12-nonth
standard agreenent wth the current operator.

| believe the current agreenent that's in place
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now, that was reviewed and finalized, | think it's a
great agreenent that will work for both parties,
i ncl udi ng us here at the fairgrounds.

So with that, we are entertaining this
recommendati on to go ahead and approve -- get approval
fromthe Board and then cone back in the nonth of
Novenber for approval of that LOU.

So with that, that's going to be ny report.

Director Aitken, are you good with that report?

Do you have anything else to add?

DI RECTOR Al TKEN:  Yeah. Just for the benefit
of some of the newer board nenbers, the contract for --
we have had an agreenment in place for the |ast eight
years. It's just been nonth to nonth, and sone of the
terms in it are no |longer relevant to what goes on at
the property. So we were just asking to go from nonth
to nonth, in our current agreenment, to a year.

DI RECTOR RU Z: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Ruiz, for your report. Thank you, Director
Al tken, for that follow up.

Do we have any public comment on this itenf

SECRETARY ANGUS: W do.

G bran Stout followed by Reggi e Mundeki s.

G bran, when you are ready. Gbran, are you
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t here?

She's connecting to audio. W'Ill give it a
m nute. G bran, are you there?

|'mgoing to go ahead and take Reggi e Mundeki s
first. Reggie, when you are ready.

M5. MUNDEKIS: Hi, good norning. Reggie
Mundekis. Thank you for this opportunity to address you
t hi s norni ng.

| just want to make sure that we're clear that
this is a 12-nonth tenporary contract. |It's being done
as a courtesy. And that there will be an RFP and a
contract within 12 nonths or sooner, and that this
contract in no way Wwll be extended past 12 nonths to
allow the current operator to continue their services.

In the new RFP and eventual contract, we need
to | ook at issues such as aninmal welfare and the welfare
of the students at the Equestrian Center. W need to
become best of breed in animal welfare practices and
facilities. W also need to become best in breed
regarding the treatnent of the youth, which neans
anybody 18 or under, at the facility.

There is a problemw th abuse, both physical,
mental, and sexual abuse in the equestrian sports
community, and we need to be a | eader in making sure

t hat we educate everybody that those behaviors are not
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acceptable at this facility.

We al so need to have true public progranm ng,
meaning it's programm ng that you don't need to know
soneone to get into or to find out about. And also
programm ng where you don't have to work in exchange for
being allowed to ride a horse.

W al so need to address the issues regarding
the revenue situation. Wen you |ook at the nunmbers in
the cold, hard daylight, the district receives |ess
revenue in one year fromthe Equestrian Center than they
do fromsone of the shows comng in give us over one
weekend.

So thank you. And | also |look forward to an
update on what repairs are being nmade at the Equestrian
Center. The infrastructure analysis done by a |icensed
engi neering firmasked that further structural analysis
be done on sone of the buildings, because the current
operator has not kept up the maintenance. So we need to
have a report on what is being done to fix State-owned
facilities.

Thank you.

SECRETARY ANGUS: Thank you, Reggie.

G bran Stout, are you there?

M5. STQUT: | think so. So can you hear nme?

SECRETARY ANGUS: Yes. Go right ahead, please.
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MS. STQUT: Yeah. Thank you.

Ckay. | wanted to start off by letting you
know how excited we are, as daily users, about this
project noving forward. W realize that nmanagi ng a
facility for -- responsible for live animals in a busy
urban center is truly conplicated.

Reggi e actually raises sone really great
points, but there is tons of public programmng that is
open to everybody. You don't have to know anybody. All
you have to do is do a Google search to find the
prograns. O course that can be inproved.

But what |'msaying to you today is, as a
menber of the public -- of the public and a real estate
prof essional, after extensive review of countless
reports, contracts, fromour facility, as well as other
public boarding facilities in Orange County. And it's
for this reason that | ask that the conmttee please
take special note of a few areas that are critical to
the safety and wel fare of the public users, and request
t hat you please include four areas in the new 12-nonth
LOU stopgap contract, as well as any future RFP.

And | will e-mail to the commttee specifics on
suggestions. But these four areas are:

1. Communications. W need to have

dramatically inproved communication with the operator
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and the daily users. Energencies. W need an energency
pl an that needs to be published and posted and shared
and a way to conmmuni cate during energencies. And price
adj ustments. | know that the boarding facility at
Irvine Park, that has the contract with the Parks Board
and -- it would be great to have sonething simlar with
Board approval for any increases -- any annual increases
over the local CPlI, consunmer price index. A couple of
itens |ike that. And perineter security. W have sone
suggestions on that. Also, facilities assessnent. |
know that this has been a hot topic. And the original
contract is frustratingly vague, and there is no real
record existing of the actual condition of the
facilities. Therefore, it mght behoove the Board or
the Facilities Conmttee to do an inspection, rmuch |ike
a landl ord does when you nove out and you go through the
property. Do your own assessnments. Conme up with your
own |ist of things that you expect the operator to
remedy by the end of the 12-nonth period, and perhaps
that could elimnate some of the concerns about all of
the facilities, many of which Ms. Mindekis has raised.
Furthernore, we would like to ask the on-site
daily users and industry professionals for a study
session with the Facilities Commttee to help in putting

t oget her the RFP noving forward, so that we have the
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hi ghest and best use for the Equestrian Center for the
wi dest public benefit possible.

SECRETARY ANGUS: G bran, that is time. Thank
you.

MS. STQUT: (Okay. Thank you.

CHAlI RPERSON RUBALCAVA- GARCI A:  Summrer, does
t hat concl ude public comment ?

SECRETARY ANGUS: Yes. That concludes public
commrent .

CHAlI RPERSON RUBALCAVA- GARCI A:  Perfect. Thank
you.

VWell, before | turn it over to the Board, |
want to thank the commttee for their recommendati on and
all of their work getting us to this point. This is a
tenporary agreenment that will only take place for the
12-nmont h peri od.

As many of the nenbers of the public who are on
this call, as well as the Board nenbers, know, this is
part of our strategic planning initiative as well.

So thank you for all of your comments. W wll
take all of that into consideration.

|"mgoing to go ahead and turn it over to the
Board for discussion, and, after that, we will request a
notion on this item

Any comments fromthe Board?
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(No response.)

CHAI RPERSON RUBALCAVA- GARCI A: Hearing t hat

there are none, can | get a notion -- can | get a notion

for this item to approve this itenf

Rafi ei .

item

DI RECTOR RAFIEI: So nobved. This is Drector

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.
Can | get a second?

DI RECTOR RU Z: Second. Director Ruiz.
CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

Sunmer, can you please take roll call on this

SECRETARY ANGUS: Chai r person Rubal cava- Garci a.
CHAI RPERSON RUBALCAVA- GARCI A:  Yes.
SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.
SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

DI RECTOR BAGNERI'S: And this is Director
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Bagneris. | amon now. And | vote yes.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Di rector Bagneris.

And | -- since Director Bagneris is on the
call, Summer, and has participated in this vote, | don't
think we need to take roll call again. But we can go
ahead and get that on the record.

SECRETARY ANGUS: Ckay.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

Wl come, Director Bagneris. Al right.

DI RECTOR BAGNERI' S:  Thank you.

CHAlI RPERSON RUBALCAVA- GARCI A:  That notion has
passed. Thank you.

Moving on to agenda Item 8B, discussion and
vote on the Community Affairs Commttee' s reconmendation
to create a public art piece celebrating diversity,
using lighting on Plaza Pacifica, and include a $50, 000
line itemin the 2022 budget for this project.

And just to recap, this commttee was appointed
| ast nonth. So | just want to thank you for your
diligence in bringing this itemforward. It is very
exciting to see that we're making sone progress in this
ar ea.

|'mgoing to go ahead and turn it over to

Director Bagneris and Director Rafiei.
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DI RECTOR BAGNERI S: Thank you very much, Madam
Chair. W are both excited to be on this conmttee and
just to continue the groundwork that was already |aid by
Directors Kovacevich and Ruiz. And we are excited to
make this presentation today and to ask for approval for
a budget to nove forward.

W did review the feedback fromthe public
survey during the '21 OC Fair, along wth a presentation
made during the open public neeting conducted by the
conmttee on May 17th, to make sure that we included
that 1 nput into our decision making going forward.

After review of the feedback and the discussion
of what our options were, we are recommendi ng the use of
lighting and the light tower -- and the [ight towers in
Pl aza Pacifica. |If you know, they have al ways been
bl ank. W have never had anything on them And we
think that would be the perfect use right nowto give
our conmmunity mnmessage about our diversity and equity and
I nclusion comnmtnent to the fairgrounds.

And so we are recomendi ng that a $50, 000
budget be included -- budget line itembe included in
our '22 budget for this purpose. And, if approved, we
wll continue to work with staff to lay out the plans to
initiate the project.

So, again, we are very, very excited about
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this. And I'm-- our staff does an outstanding job when

It cones to creativity, so we are excited that they are
going to be the ones that are going to help us put this
all together.

Wth that, | would also like to tal k about --
this is Diversity Awareness Mnth, and I'm going to ask
Director Rafiei to actually show you a couple of itens
that are in relation to that cel ebration.

DI RECTOR RAFI El: Thank you so nuch, Director
Bagneri s.

| think staff m ght have sonething to show us.

M5. RICHARDS: W are. |It's in the sequence
during commttee reports. |If we could maybe wait until
then, and then we can highlight what we tal ked about.

DI RECTOR BAGNERI S:  Absol utely.

Ckay. And | understand there's an echo. |
don't know how to control it. Sonetine |'mfine.
Sonetinmes |' mnot.

So as long as you can understand ne, |'m good.

CHAlI RPERSON RUBALCAVA- GARCI A: W can
understand you. |'mpretty sure the court reporter can
under stand what you are saying, so that's good.

DI RECTOR BAGNERI S: That's good. Sonetines ny
Sout hern accent cones out, so let me know if you don't

under st and sonet hi ng.
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But with that, we're going to -- we would Iike
to get approval of our recommendation. |'mgoing to --
we wll wait for public coment and then we will neke a
notion to that effect.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you for
your report.

|''mgoing to go ahead and turn it over to
Summer for public comment, and then we will bring it
back to the Board for discussion.

SECRETARY ANGUJS: Actually, we do not have
public comment. The public commenter withdrew for this
i tem

CHAI RPERSON RUBALCAVA- GARCI A:  Ckay. G eat.
Thank you, Sumrer.

|'mgoing to go ahead and bring it back to the
Boar d.

Are there any directors who have questions for
Director Bagneris or Director Rafiei on this topic?

DI RECTOR RUI Z: Yeah. This is Director Ruiz.
| -- yes?

CHAI RPERSON RUBALCAVA- GARCI A:  Yes. You are
good.

DI RECTOR RU Z: Yeah. This is D rector Ruiz.

| have no doubt that Director Rafiei and

Director Bagneris will do a great job with this. That
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we couldn't have picked a better group, Madam Chair.

And | so nove that we approve the item ItemB.

VI CE CHAI RPERSON LA BELLE: This is Director La

Bel | e.

| concur with Director Ruiz's comments. | want
to thank the commttee. | think they did an excell ent
job, and I'mvery pleased to second the notion.

CHAI RPERSON RUBALCAVA- GARCI A:  Fant asti c.

So we have a first by Director Ruiz and a
second by Director La Belle.

Sunmer, can you please take roll call

DI RECTOR Al TKEN: Director Rubalcava, | have a
coupl e of questions.

CHAI RPERSON RUBALCAVA- GARCI A:  (Ch, yes, please.

DI RECTOR Al TKEN:  Thank you.

M chele, | know when we did this the last tinme
wth the Farmwrker Menorial, we had brought in some
outside groups like Via Arts OC. Are we going to be
doing that this time? O is it going to be conpletely
done i n- house.

MS. RICHARDS: The recommendation fromthe
commttee -- we did discuss that, and | briefed the
conmttee on the project before and that option. But
the conmttee is recommendi ng usi ng our own in-house

creative staff and resources for this project. W fee

37

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

t hat we have a, you know, very, very talented group of

designers on staff that could contribute to this
project. So, at this tinme, it's their recomendati
use in-house staff.

DI RECTOR Al TKEN. Thank you.

onto

And do we have an ability, as a State-owned

fairground, to do any, like, outside fundraising if
there's an idea that is outside the $50,000 budget
recommendati on to supplenent that? O are we

constrai ned because we're State-owned property?

M5. RICHARDS: W do have the ability to do

fundraising, but it is not tax deductible for the donor.

So it would -- you know, it would be people providi
donations, but without the ability for the tax
wite-off.

CHAI RPERSON RUBALCAVA- GARCI A:  Does t hat
concl ude your questions, Director A tken?

DI RECTOR AI TKEN: Yes. Sorry. Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

ng

Any ot her questions fromthe Board? W do have

a notion on the floor.

DI RECTOR BAGNERIS: | call for the previous

questi on.
CHAI RPERSON RUBALCAVA- GARCI A: Thank you.

And we have a first and a second.
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Sunmmer .

D rector

| ate. |

Director

Can we go ahead and get a roll call please,

SECRETARY ANGUS: Chai r person Rubal cava- Garci a.
CHAI RPERSON RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z: Yes.

SECRETARY ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

CHAI RPERSON RUBALCAVA- GARCI A:  And | see that
Kovacevi ch has joined as well.

DI RECTOR KOVACEVICH: H everyone. Sorry I'm
am her e.

And put ne down for yes on this one.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Kovacevi ch.

And | also just want to really comend the

Board for recommending that we create this in-house. W
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do have a very talented staff at the OC Fair & Event
Center led by Mchele R chards and her team And |
think keeping this in-house will also mnimze any
unnecessary red tape, so to speak. So I'mglad that you
guys have made this recomendati on.

So this notion has passed. Thank you all very
much.

We're noving right along. So we're now on to
Agenda Item8C. |1'mgoing to go ahead and turn this
over to Mchele Richards. This is a discussion about
t he 2022 Board neeting schedul e.

M5. RICHARDS: So the Cctober board neeting is
on our annual neeting of the Board of Directors. And
Policy 3.05 states that regular neetings of the Board of
Directors will be held nmonthly on the fourth Thursday or
at the discretion of the Board Chair for no |less than
ei ght nonths per year, with the exception of the
Novenber neeting, which will be held on the third
Thursday, or at the discretion of the Board Chair, and
that's because of Thanksgi ving being on the fourth
Thursday. The Decenber regular neeting date will remain
at the Board Chair's discretion.

Because the 32nd DAA hosts the annual OC Fair
frommd July to md August, there will not be a July

Board neeting unless specifically requested and approved
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by the Board.

So this is the Board's opportunity to set the
schedul e for 2022, and we have got a cal endar of the
dates that line up wwth the -- with the policy. So this
just requires discussion and then agreenent on those
dat es.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, CEO
R chards.

And | also want to nention, in the past, we
have gone dark during August, which is right after the
fair ends.

And |'mgoing to nake a recomendation that we
either -- we don't have an August neeting, so we don't
have to cancel it. W did end up cancelling it this
year. W can always add a neeting, if necessary. So |
woul d make the reconmmendation to go ahead and renove the
Thur sday, August 25th neeting.

Any ot her --

DI RECTOR RU Z: So noved.

CHAI RPERSON RUBALCAVA- GARCI A: Thank you,

Director Ruiz.

DIRECTOR RU Z: Yeah. | also -- you know, |I'm
In agreement with your notion. | also wanted to
di scuss -- | know it had been brought up in the past
about having neetings in the afternoons. | notice it's
41
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getting hard for sone of the directors to make norning
nmeetings and there's been a | ot of absenteeismhere
wthin our Board. And -- and -- and for valid reasons.
You know, we're all busy.

And so | wanted to see if the Board is wlling
to entertain having an afternoon neeting at -- nmaybe
once every quarter to nake it easier for those directors
who have a hard tinme nmaking these norning neetings. And

t hat way, we can have a full quorum at nost of these

neetings. So that's -- that's sonething | would Iike
the Board to entertain as well; | think some afternoon
nmeet i ngs.

And not only that, hopefully get nore public
participation at these neetings, especially the
afternoon neetings, when we start going back to live
nmeet i ngs, hopefully here soon.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Ruiz. That's a great reconmendati on.

And CEO Richards and | have actually tal ked
about whether or not that provides additional strain on
staff, and she has assured ne that it does not. It
actually can be a little bit of arelief not to have to
be here at the crack of dawn to get things ready for a
9:00 a.m neeting.

| also know that Director Pham has requested
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sone afternoon neetings as well.

So thank you for that recommendati on.

Director Cervantes, do you have a comment ?

DI RECTOR CERVANTES: | do.

| think if we | ook at just our past records,
when we did have a |ate afternoon neeting, we didn't
have a nuch greater attendance. And | think, in the
past five years, the norning neetings have worked, and |
don't think that we have ever not had a quorumto go
ahead and nove forward. And | just -- | nean, | would
prefer to keep the neetings as they are.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you for
your comrent.

Any ot her additional comments or questions?

DI RECTOR KOVACEVICH:  Yeah. | think -- this is
Di rector Kovacevich. Unfortunately, you know, | have to
work during the day like, | think, other directors. So
| woul d wel cone sone evening neetings, as Director Ruiz
poi nted out. | understand people want to keep their
evenings free too. So | get both sides. And, again, |
woul dn't advocate for all of themto be noved, but maybe
afew And | liked Director Ruiz's recomendati on,
personal ly.

CHAl RPERSON RUBALCAVA- GARCI A:  Director Rafiei,

| see your hand is up.
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DI RECTOR RAFI El: Thank you for recognizing mne.

| think it would be just a good idea for us to,
offline, have a Doodl e or sonething that those fol ks
understand. | think any tine of the day would -- it
wll be difficult. Trying picking up -- at 3 o' clock --
when you' re picking up your kids -- for our strategic
neeting. | will be in the car picking up kids. So
maybe we can do that.

' mopen to afternoon neetings. For ne,
personal |y, nornings are easier because | don't have a
kid running around in the background for nme personally.
But | think we can nake them work so we have a -- you

know, try to neet everyone's schedul i ng demands.

| don't know about you all, but I work 24 hours

a day. | don't have a 9:00 to 5:00. So it's work no
matter what.

DI RECTOR CERVANTES: This is Director Cervantes

agai n.

Maybe CEO Richards can give us sone information

on what's worked in the past, the fewtinmes that we have

had Board neetings that are not norning neetings.

And then | do want to nake a comment that,

unfortunately, with Director Pham if you go back to the

past four years or five years that he's been on the

Board, | think it really doesn't matter. | think he's
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just so busy, you know, with his present job that
whether it's a norning neeting, a late neeting, it's
just -- you know, he's not able to nake a | ot of the
nmeet i ngs.

MS. RICHARDS: Yeah. | would concur that we
don't really see a specific pattern whether the neetings
are in the norning or the afternoon. You know, there
was a recommendation that nmaybe the Board chooses to
alter. You know, | know, one year, there were two or
three neetings that were scheduled for the afternoon and
the rest for the norning. You all are very busy worKking
people, and I -- | don't know that there would be a
single tinme that woul d be, you know, good for everybody.

So maybe the idea is to revisit the
recommendation. | believe Director Ruiz made -- that
per haps, you know, sone of the neetings throughout the
year are in the late afternoon.

Al so, | know that evenings are precious to a
| ot of people, but staff has no i ssue even scheduling
|ater in the afternoon or into the early evening, if
that works for the Board as well.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, CEO
Ri chards.

Director Bagneris, do you have a question? |

see your hand is up.
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DI RECTOR BAGNERIS: No. | don't have a
question. | just wanted to make a comment. You know,
maybe we can do a couple of evenings and we will |eave

that up to the -- to the Chair's discretion at that

poi nt, because we don't get any nore public in the
afternoon than we do in the norning. Mybe because

we' ve been doing 9 o'clock for so |long, people are just
accustoned to Thursday, this Thursday, at 9 o'cl ock.

Right now, |I'mworking fromhone. But | would
prefer to have this neeting and get it out of the way so
that | can continue with ny -- with nmy normal work, even
t hough I'mkind of multitasking right now Because we
can work from hone, it nakes that easier.

But I"'mnot sure if we want to -- you know,
maybe every quarter, choose a neeting to do that. |
don't see any problemwth that. | would prefer that --
the 9:00 a.m on the schedule that we have now t hough.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,

Di rector Bagneris.

Director Ruiz, do you have a conment or a
guestion?

DIRECTOR RU Z: Yeah. It was just back to ny

comment. You know, |I'm not suggesting to go back to,

let's have all afternoons. It was just one neeting a
quarter; it's four neetings a year. | nean, that's
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not -- that's not asking for too much. That's it.

CHAI RPERSON RUBALCAVA- GARCI A:  Yeah. Thank
you.

And it has been a -- you know, just from ny
three years on the Board, | believe it's been a request

fromthe public as well.

So what | think -- if the Board is confortable
with this -- we do not have any public comment on this
item | would -- if possible, it would be great to get

a notion to approve the Board neeting dates with the
exception of excluding Thursday, August 25th. [If we can
get a notion to do that.

And then we do have a new Chair comng in, and
we can have that Chair work with CEO Richards to
identify a few dates that we could potentially have an
afternoon neeting. You know, nmaybe a date where it's a
| i ght er agenda, you know.

VI CE CHAI RPERSON LA BELLE: This is Director La
Bel | e.

| woul d make the notion to approve the
schedul e.

DI RECTOR CERVANTES: My | second. This is the
Di rector Cervantes.

VI CE CHAI RPERSON LA BELLE: Let ne just nake an

added comrent.
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| have listened to -- you know, all of us
have -- well, I"'mthe old retired guy so just about any
time works for ne.

But | think everybody has different schedul es
in terms of their -- their work situation. So | think
we could -- we can kind of ook at that and kind of work
out sonething that is related to, you know, when we have
meetings that we would anticipate a greater public
participation, so on and so forth.

So -- but, anyway, | nove the notion. And that
concl udes ny coments.

CHAI RPERSON RUBALCAVA- GARCI A: Geat. W
need --

DI RECTOR CERVANTES: |'mgoing to second that.

CHAI RPERSON RUBALCAVA- GARCIA:  I'mgoing to
table that notion for a mnute. W actually have public
comment on this item now.

SECRETARY ANGUJS: G bran Stout, when you are
ready.

MS. STQUT: Sorry about that. Can you hear ne?

SECRETARY ANGUS: Go ahead.

M5. STOUT: Sorry. | put it in sooner.
didn't know we coul d conment.

| know that everybody has busy schedul es and

all of our schedules are different. Barbara has a point
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that the 9:00 a.m neetings are standard and we all ki nd
of get used to it. But maybe there could be an
alternate and nmaybe starting the neetings at 10: 00,

11: 00, lunchtime, sonetines closer to the mddle of the
day. That m ght be hel pful to some people; facilitate
it for the directors as well as for the public.

But, yeah, maybe alternate odd/even nonths. |
don't know. Geat idea. Geat that you are having this
di scussi on.

Thank you.

SECRETARY ANGUS: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A Thank you for
your conment.

So I'mgoing to go ahead and bring that notion
back. So we have a notion to go ahead and approve the
Board nmeeting schedule with the exception of August
25t h.

Director La Belle was the first. | believe
Director Ruiz seconded that.

Can we go ahead and get a roll call

DI RECTOR BAGNERI' S: | believe Director
Cervant es seconded.

CHAI RPERSON RUBALCAVA- GARCIA: Oh, |I'm sorry.
Director Cervantes nade the second on that, for the

record, please.

49

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

SECRETARY ANGUS: Chai r person Rubal cava- Garci a.

CHAlI RPERSON RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Kovacevich.

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El: Yes.

SECRETARY ANGUS: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

And | just want to rem nd the board, this wll
be an issue that the next Board chair will facilitate,
but we are not going to be virtual forever. | think one
of the things is, it has becone a great option for us,
and until things open up in 2022, | anticipate we wll
probably be having nore in-person Board neetings just to

keep that in mnd as we're scheduling neetings in the
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future.

All right. 1'mgoing to go ahead and nove on
to the next agenda item which is agenda Item 8D, and
this is whether or not to approve out-of-state travel.
|'mgoing to go ahead and turn this over to CEO
Ri chards.

MS. RICHARDS: Thank you very nuch.

The State of California requires a Board of
Directors approval any tine staff travels out of state
on business. And we include the destinations and the
travel expenses as part of the annual budget. However,
this year's Western Fair -- or | should say, in 2022, in
January, Western Fairs Association Convention, our trade
associ ation convention, will be held in Reno, Nevada, in
January. But there's an opportunity right now for us to
t ake advantage of sone early bird discounts and | ower
airfare. W have all heard how airfare is expected to
I ncrease with gas prices.

So we're | ooking for that approval now in order
to send up to ten staff nmenbers and board menbers that
are interested to attend that convention in Reno,

Nevada.

And | should add that Nevada is not on the |ist

of banned states for the State of California.

The fiscal inpact, all for airfare, hotel
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reservations, and registration, neals, etc., wll be
approxi mately $15,100 out of our 2022 budget for that
travel .

DI RECTOR CERVANTES: When is that travel again
CEO Ri chards?

M5. RRCHARDS: It is md-January. January --
gosh. Joan? Ken? Help ne. | don't have access to ny
cal endar right now The 17th through the --
15th through the 20th, maybe? Hello0?

MS5. HAM LL: Yes. | believe that is the date.

MS. R CHARDS: Ckay.

SECRETARY ANGUS: Yeah. The 16th -- yeah.
16th through the 19th is the actual convention.

M5. RICHARDS: Yes. 16th through the 19t h.

CHAI RPERSON RUBALCAVA- GARCI A: W have no
public coment on this item

I's there any further discussion fromthe Board?

Director Cervantes?

DI RECTOR CERVANTES: No. |1'mgood. Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  As CEO Ri chards
mentioned, Director Cervantes may have attended this in
t he past, and we have had other directors who have
attended, so | highly encourage those who are interested
to talk to CEO Richards. It is a great way to get --
get nore acquainted with the fair industry. So | highly
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recomend that.

| was going to say, Director Ruiz has already
i ndi cated that he would like to join us, so we're very
happy about that.

DI RECTOR CERVANTES: | would like to join as
well. This is Director Cervantes.

CHAI RPERSON RUBALCAVA- GARCI A:  Fant asti c.

G eat .

Any additional comments?

(No response.)

CHAI RPERSON RUBALCAVA- GARCI A:  And if not, can
| get a notion to approve agenda Item 8D, out-of-state
travel.

DI RECTOR CERVANTES: | so nove. This is
Di rector Cervantes.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,

Di rector Cervantes.

Can | get a second?

DI RECTOR AITKEN: | second. This is Director
Al t ken.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Aitken.

Sumer, a roll call, please.

SECRETARY ANGUS: Chai r person Rubal cava- Garci a.

CHAlI RPERSON RUBALCAVA- GARCI A:  Yes.
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SECRETARY ANGUS: Vice Chair La Belle.

t hink you are nuted.

nmut e and

VI CE CHAI RPERSON LA BELLE: Yeah. Yes.
SECRETARY ANGUS: There you go.

Doug, |

VI CE CHAI RPERSON LA BELLE: Sorry about that.

SECRETARY ANGUS: Thank you.

Di rector Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z: Yes.

SECRETARY ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Kovacevi ch.
DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: And Director Rafiei.
DI RECTOR RAFI El: Yes.

SECRETARY ANGUS: Thank vyou.

DI RECTOR PHAM  Hey, FYI, Summer. | was on

| joined a little bit ago.

SECRETARY ANGUS: Thank vyou.

Wuld you like to weigh in on the vote?
DI RECTOR PHAM It's yes. It's fine.
SECRETARY ANGUS: Thank you.
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CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Newt on.

Vel cone, Director Pham

So we're noving right along.

So that notion has passed. Have fun in Reno,
everybody.

' mgoing to go ahead and nove on over to
Agenda 8E, which is a vote on -- review and vote on the
I ncl usi on of strategic planning programm ng goals for
t he Equestrian Center and annual OC Fair.

As you know, we had a strategic planning
session earlier this nmonth. I'mgoing to go ahead and
turn this over to director -- or to CEO Richards so she
can provide an overview of what was di scussed at that
nmeet i ng.

M5. RICHARDS: So for any nenbers of the public
t hat Zooned in on that strategic planning workshop on
Cct ober 12th, you know that the Board did a great job of
devel oping strategic direction statenents specific to
t he Equestrian Center and to the annual OC Fair.

We captured those comments regarding those two
progranmm ng areas, and staff has drafted statenents
reflecting back the comments nade by the Board nenbers
during that -- that workshop.

The Leadership Conmttee -- Chair
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Rubal cava-Garcia and Vice Chair La Belle -- have
reviewed these draft statenents, and we're now
presenting themto the Board for further discussion and
then vote on making thema part of the three-year
strategic plan.

So |l will reviewthose in a second, but | -- |
want to explain what a strategic direction statenent is.
This is a statenment by the Board on the direction that
staff should go in order to neet goals. These are not
goal s thensel ves. The goals should be smart goal s,
measur abl e, specific, attainable, etc.

Staff has al ready taken sone of these
statenents and begun to devel op nore operational -type
goal s and action steps, which we will share wth the
Board in a | ater workshop. So the fact that there
aren't metrics included shouldn't -- you know, shouldn't
be an issue at this point. These are really just
directional statenents.

So wth regard to the Equestrian Center, there
are four all together:

The first one: That the OC Fair & Event
Center's Equestrian Center will serve as a true public
asset to ensure greater access to a broader group of
constituents throughout Orange County. It will be

operated as a best in breed equine venue with the
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hi ghest standard of care for boarded horses and ani nals
in need of shelter during energencies.

The second statenent: OC Fair & Event Center
staff will operate the Equestrian Center, planning and
executing programm ng to the maxi mum benefit of the
public. The programmng will be focused on equine
education and entertai nnent for the public.

Statement nunber three: The Equestrian Center
programming will be integrated into other OC Fair &
Event Center activities throughout the year, including
t he annual OC Fair and | nmagi nol ogy.

And then the second statement: The business
nodel for the Equestrian Center will bal ance the
requi renent to operate as a public benefit venue with
the need to be financially sound.

So | don't know if we want to take each section
separately or if you want ne to review the statenents
for the annual OC Fair as well, and then we can cone
back to all of themor --

CHAI RPERSON RUBALCAVA- GARCI A:  Let's take them
separately, Mchele, since they are both so different.

M5. RICHARDS: kay. So open for any
adj ustments the Board wants to nake, comments. But
these statenents is what the -- the -- wll be the basis

for then devel opi ng specific goals and action steps for
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the three-year strategic plan.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, CEO
R chards.

Any questions or coments on this itemfromthe
Board before | open it up to public comment? W have
three public commenters on this item

(No response.)

CHAI RPERSON RUBALCAVA- GARCI A:  Heari ng t hat
there are none fromthe Board at this tinme, I'"'mgoing to
go ahead and turn it over to Summer for public comment.

SECRETARY ANGUS: Yes. W have Lei gh- Ann
Kazol as foll owed by Reggi e Mundekis, then G bran Stout.

Lei gh- Ann, when you are ready.

M5. KAZOLAS. Hi, good norning. M nane is
Lei gh- Ann Kazol as.

And | wanted to let the Board and everyone
know, as Kimdid earlier, that we held our seventh
annual Hal | oneen costune contest and parade this past
Saturday. And despite sone chilly tenperatures and
drizzle, it was a roaring success.

Many thanks to Arlis Reynolds of the Gty of
Costa Mesa City Council and a huge thanks to our very
own Joan Ham || for being our judges this year. As CEO
Richards and Terry know from past years, it's not an

easy job. The kids do a great job of dressing up
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t henmsel ves and their equine best friends, and we had a
record nunber of 27 entries this year. | will be
forwardi ng a photo collage to you |ater.

One of the greatest things about the Hall oween
parade and activities at the Equestrian Center is the
seanl ess participation fromall walks of life. The
majority of the participants did not own their own
horses that they used for the parade. They used their
favorite school horses fromtheir trainers or borrowed
one of the horses boarded there.

That were participants fromthe Changi ng
Strides Program who attend canps, who receive riding
instruction for free. Two of them were actually anongst
t he biggest prize wnners of the day. The youngest
participant was two years old and our ol dest, while
she's a few decades older than that, participated with
her adopted Ami sh plow horse that she got froma rescue.

One participant calls herself "proudly
autistic," and another rider, we know, is struggling
wth a loss of a parent to COVID-19. But the audience
doesn't see that. The horses know because they are
intuitive, but they don't discrimnate or judge, and
everyone was wel cone to participate in a joyful
comunity event.

W were able to host residents fromthe
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Ki rkwood Seni ors Hone, who enjoyed a wonderful outing,
seeing a junping denonstration followed by the parade.
And fromall reports, it was well received.

W | ook forward to as -- OCFEC, as part of its
strategic plan, to help us grow and expand this event
and many others, so that nore nenbers of the public can
enjoy and attend.

We're excited to see that the Board, inits
strategic planning, is to becone nore involved in the
progranmm ng and events of the Equestrian Center. The
menbers of the public that board their horses, the
trainers that provide | essons and classes to the public,
the onsite therapeutic and nonprofit progranms that serve
the public and our community -- supporters in the
comunity are |ooking forward to a nore structured
pro-public access and sharing equi ne education and
activities with the broader public.

Soon there will be a sign on the gate with a QR
code so that nenbers of the public can sign up for our
docent - gui ded tour prograns, so be on the | ookout for
t hat .

W\ encourage the Board to reach out to the
equestrians as you nove forward with both an LOU and
managenent contract or RFP for daily operations. W

have so nmany great ideas about expanding the public
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prograns that are already going on. Hopefully, you have
had an opportunity to read our docunent about that.

And it's great to see the Board planning to
seek public-private partnerships to expand access for
the fair, and we encourage you to do the sane for the
Equestrian Center.

We are |l ooking forward to assisting in any way
that we can to nake this a real exanple of what an
aut hentic, working, public Equestrian Center can and
shoul d be, and a nodel that others can follow

Thank you so nuch.

SECRETARY ANGUS: Thank you, Lei gh-Ann.

Reggi e Mundeki s, when you are ready.

M5. MUNDEKIS: H . This is Reggie Mindekis.
And thank you for this opportunity to address you.

| just want to say thank you for the strategic
pl anning process. | think it's going well. [It's
getting a lot of good input and thought into the
pr ocess.

| would also |ike to thank the Board for com ng
up with good goals for the Equestrian Center and the
Annual OC Fair. And | like the direction you are going
as far as understanding the need for the changing
meani ng of public access and how to include nore menbers

of our changi ng denographics and our changi ng economi cs
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of Orange County.

| think we all are aware that we are not the

sane Orange County we were a decade ago or 25 years ago.

And | just want to thank the Board for acknow edgi ng
t hat change and working towards accommodating it.

Thank you.

SECRETARY ANGUS: Thank you.

G bran Stout, when you are ready.

MS. STQUT: Hello. Can you hear ne?

SECRETARY ANGUS: Yes. (o ahead.

M5. STQUT: Okay. G eat.

| would just like to start by saying thank you
as well for this strategic planning process. W |ove
the direction it's going. W love that the Equestrian
Center is being included.

W, again, have, you know, many public events
happeni ng. And a huge, huge thank you to Joan Ham ||
and Arlis for judging our Halloween event |ast weekend.
It was really fun. And we | ook forward to nmany nore
itens |ike that.

We | ook forward to perhaps dovetailing many of
t he public prograns that we have, along wth new ideas
and noderni zation. So really look forward to that.

And by doing so, we would really maxim ze

public benefit and m nimze resources. So any conmunity
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for perhaps a presentation, we would |love to do. W can
show you what's happening already. Save you guys | ot of
work on this planning.

But we |ove where it's going. W love that
it's going to be neasurable, specific, and attai nable.
And, again, thank you so nuch and | ove the direction
that the Board is going with it.

Thank you.

SECRETARY ANGUS: Thank you.

W have one nore. Theresa Sears. Theresa, you
wll have to press *6 to unnmute yourself. Go ahead when
you are read.

MS. SEARS: Yes. Yes. Am| unnuted, Sunmmer?

SECRETARY ANGUS: You're good. Go ahead,

Ther esa.

M5. SEARS. Oh, very good. | appreciate the
opportunity. Good norning, everyone.

| have been pretty silent during the pandem c,
but that doesn't nmean | haven't |istened to every
neeting. | listen to all neetings.

And for those of you who may not know, | have
attended board neetings for about the |ast 20 years.
Menorial Gardens, attended many there, which is now

Her oes Hal | .

And then, additionally, | want to -- | want to
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wel come Mel ahat. So, Melahat, if you can hear ne,
wel come to our Board. It's exciting that you are going
to be participating, and we wel cone you as well. So
congratul ati ons on the appointment. That's great.

| also would like to extend an invitation to
Mel ahat. If you -- if you have tine -- | know you are
busy -- | would love to neet with you and go over sone
of the history of what has happened at the fairgrounds
for the last 20 years, as far as the sale, the
Equestrian Center, why horses matter.

| don't want to bore everybody with nmy typica
history of the horse. As everyone knows, | am an
advocate for the horse, and that's what matters to ne;
how our horses are treated.

| have had horses for over 40 years, so I'm
very well versed in horsemanship and caring for them
stabling, safety issues, etc., evacuation. M horses
are at nmy own property, so I'mfortunate in that regard.

In | ooking at the recommendati ons and
specifically to the Equestrian Center, for ne, words
matter. So |I'mgoing to nake a couple comrents and
observations, because it was very unclear to ne.

You tal k about "best in breed" equestrian

venue. Now, |'ve been around horses for years. | have
never heard of that termnology. | looked it up. |
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really couldn't find what that neant.

So | just -- | want to say, maybe you want to
pi ck sonmething different, because, for ne, it just
I ndi cates that maybe you are | ooking at just high end
horses, purebreds, registered-only horses, and then
where woul d those horses cone fron? O ny six horses,
only two of themwould be allowed to be at the
Equestrian Center, so this "best of breed," that sounds
nore |like a dog show to ne.

And then the other thing that is of concern is,
two, you tal k about entertai nnent for the public. And
it just -- you know, for me, the horses are the key to
this whole thing. And horses are about history, the
history in Orange County, the heritage of our
fairgrounds, agriculture, 4-H And then, nostly, horses
have been part of the California fairgrounds for nearly
150 years.

So we mght want to consider this
“entertai nment" thing, change that wording a bit,
because it is a bit anbiguous. And I highly recomend
that -- | would like to be a resource to help as we go
forward, because | think you nust have people that have

horse savvy, horse experience, people that have actually

done it, because you -- words on paper are fine and
everything --
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SECRETARY ANGUS: Theresa, |I'msorry, that is

MS. SEARS: (kay. Thank you. But |'mhere as
a resource. So, Mchele, call on nme whenever you like.
Thank you.

DI RECTOR BAGNERI S:  Can you tell who that was,
t hat was speaki ng? She's on the phone.

SECRETARY ANGUS: That was Theresa Sears.

DI RECTOR BAGNERI S:  Onh, hi, Theresa.

SECRETARY ANGQUS: Hi. Is that Ml ahat?

DI RECTOR BAGNERIS: It's Director Bagneris.

MS. SEARS. Bagneris. H, Barbara. W're both

kind of nmuted out there. kay.
CHAlI RPERSON RUBALCAVA- GARCI A:  Thank you,
M's. Sears.
Do we have any ot her public coment, Sumrer?
SECRETARY ANGUS: No. That concl udes public

comrent .

CHAI RPERSON RUBALCAVA- GARCI A:  Ckay. |'m goi ng

to go ahead and turn it over to the Board just on this
Equestrian Center item Just want to recap what CEO

Ri chards nenti oned.

This is a general overview of what -- the goals

during that public strategic planning session that the

Board came up wth.
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Director -- or CEO Richards -- based upon the
approval of the Board today or any insights fromthe
di scussion we have -- wll go back and devel op
operational goals that are neasurable.

|'mgoing to go ahead and turn it over to the
Board for discussion

DI RECTOR CERVANTES: This is Sandra. Director
Cervant es.

So is this a continuation of additional
meetings that we're going to have? O are these our
final recommendati ons?

M5. RICHARDS: It -- everything that we're
doing with the strategic plan is in draft form and so
the Board will have many opportunities in upcom ng
wor kshops to make changes and to, you know, anend the
draft before we put it out to the public for feedback.

DI RECTOR CERVANTES: Fabul ous. That's what |
t hought .

And then maybe we can incorporate -- | don't
know i f we can incorporate a couple people fromthe
public that m ght own horses, that have just a better
| dea of assessing the uni queness fromthe beginning to
t he end, because it appears that horses are a huge part
of history, and it is sonething that we certainly want

to have.
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But we want to make all the specific
adjustnents that are needed to nmake, so we have that
conmuni ty engagenent, but we al so have all the rest of
the points in place of -- | nean, | don't own horses,
and | don't know a | ot about horses, so, therefore, |'m
sure, from you know, the taking care of the horse and
just -- | think there's still a lot of work in place, so
|"mexcited that it's a work in progress.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Cervantes. Geat reconmendation.

Any additional comments fromthe Board?

DI RECTOR BAGNERI S: | have a quick conment.
Based on the comment about "best in breed"; maybe that
should say "best in practice," "practices," or sonething
of that nature, just so it's not confusing.

| don't know nuch about horses, but Theresa
Sears has al ways been very hel pful in that area.

CHAI RPERSON RUBALCAVA- GARCI A:  Yeah. And
M chel e, you know, maybe when you are | ooking at
operationalizing these goals, you can incorporate that,
because |'massum ng there's going to be additional
research into what that nmeans and bringing it back to
t he Board for discussion.

And then if you can also include Director

Cervantes's recomendati on about including sone nenbers
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of the public. They are always wel cone to participate
In the strategic planning sessions as well, and |I'm sure
the Chair, at that tinme, wll be open to allow ng
additional mnutes for public coment, if that is the
case too.

DI RECTOR CERVANTES: This is Director Cervantes
agai n.

One of the itens that | ama little bit
confused about, too, is "entertainment to the public."
| nmean, that alnost feels |ike when we had el ephants
t hat woul d, you know, cone out and entertain. So that
al so doesn't feel good sonewhere in there.

CHAI RPERSON RUBALCAVA- GARCI A:  (Okay. Perfect.

DI RECTOR BAGNERI S:  Director Bagneri s.

['mthinking -- |I'"mthinking we were talking
about horse shows and that kind of thing.

MS. RICHARDS: Yes. That was in reference to
horse shows for the public. So we can play with the
wording on that to nake that a little nore clear.

| also m ght suggest, Director Kovacevich, |
think was the -- in brainstormng cane up with the "best
in breed." And | don't believe he was referring to
horse breeds, but, rather, a business termof quality,
speaking to quality. So | don't know --

DI RECTOR KOVACEVI CH:  Yes.
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M5. RICHARDS: -- Director Kovacevich, if you
want to -- yeah,

DI RECTOR KOVACEVI CH:  Yeah. So, again, this
was sort of a brainstorm ng exercise, right? And I
think having a little bit of fun with words.

But "best in breed" nmeant to be a termto talk
about how we want to be a best-in-class operator. So
let's not read too much into it. This is not ultinmately
going to be our final docunent.

CHAI RPERSON RUBALCAVA- GARCIA:  Right. But | do

think it -- so "best in class" -- inthat -- and | think
what Director Kovacevich had nentioned as well, that's a
big thing for ne as well, is nmaking sure that we have

state-of-the-art facilities. And | think we had public
coment related to that as well. So not necessarily
about the animals, but about the facility, the facility
the animals are being trained in and living in.

On Item 2, | think sonebody nmentioned during
public coment, that kind of caught ny ear, was the
animal welfare and the welfare of the students.

So, you know, | know, when you are fleshing out
t hese operational itenms, Mchele, if those can also be
I ncorporated, and not just in word format, but, |ike,
how are we actually going to execute those objectives?

DI RECTOR CERVANTES:. Yes. Director
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Rubal cava-Garcia, | think that's really, really
| nportant.

And, you know, this is just a draft. It's a
conversation piece. So it's exciting that we are noving
forward in this direction. And, you know, just
assessing the uni queness of what's going to work out
best for the end result, which is really the -- reaching
out to the community and commtting to our community and
engagi ng and bringing a ot of people that, you know,
felt Iike maybe this was not reachable, and they don't
even know that it exists. You know, that feel-good type
of concept.

So | think we're on the right track, and this
IS just an additional conversation during a Board
neeting, the sane way that we, you know, started with
t he conversation and drafting it in small groups.

So it's exciting.

CHAlI RPERSON RUBALCAVA- GARCI A:  Very exciting
and great. Thank you for everybody's comrents.

Are there any additional comments before | ask
for a notion to approve this direction for CEO Ri chards
and staff?

(No response.)

CHAI RPERSON RUBALCAVA- GARCIA:  Can | get a

notion to approve this itenf
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DI RECTOR RAFIEl: Rafiei.
DI RECTOR BAGNERIS: | second it.

M5. RICHARDS: Chairperson Rubal cava- Garci a,

should we -- should we |look at the OC Fair itens?

CHAI RPERSON RUBALCAVA- GARCIA: | wll like to

take them separate, Mchele --
M5. RICHARDS: (Ckay. Ckay.

CHAI RPERSON RUBALCAVA- GARCI A: -- because --

yeah, since we kind of discussed them separately.

Sol had a first fromD rector Rafiei; a second

fromDirector Bagneris.
Can | get aroll call, please, Sunmer.
SECRETARY ANGUS: Chair Rubal cava- Garci a.
CHAI RPERSON RUBALCAVA- GARCI A:  Yes.
SECRETARY ANGUS: Vice Chair La Belle.
VI CE CHAI RPERSON LA BELLE: Yes.
SECRETARY ANGUS: Director Cervantes.
DI RECTOR CERVANTES: Yes.
SECRETARY ANGUS: Director Ruiz.
DI RECTOR RU Z:  Yes.
SECRETARY ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Yes.
SECRETARY ANGUS: Director Aitken.
DI RECTOR Al TKEN:  Yes.
SECRETARY ANGUS: Director Pham
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DI RECTOR PHAM  Yes.

SECRETARY ANGUS: Director Kovacevich.

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI ElI:  Yes.

SECRETARY ANGUS: Thank you.

MS. RICHARDS: (kay, then. Mwving on to the
items related -- the statenents related to the Annual OC
Fair.

Again, we took all of the brainstormng
statenents and coments that were -- were made during
the -- the Cctober 12th strategi c planni ng workshop and
devel oped these four directional statenents:

Nunber 1 is: The Annual OC Fair w il establish
public-private partnershi ps designed to benefit and
I ncrease accessibility to | ower incone residents of
Orange County so that all are provided a full fair
experi ence.

Nunber 2: The Annual OC Fair wll create an
opportunity each year for increased |ocal business
participation for nerchants and concessi onaires.

Nunmber 3: Marketing and advertising plans wl|
focus on pronoting and highlighting free-of-charge
progranmm ng at the Annual OC Fair in order to becone the

nunber one destination of choice for famly activities

73

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N o o B~ W N P

N DN D D DNNMNDN P P P PR,
o A W N P O © 00 N OO 0o~ ODN -, O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

each sutmmer. The OC Fair will be a, quote, "A place
where you can break out with your famly w thout
breaki ng the bank," unquot e.

And Nunber 4: The OC fair wll be the nunber
one fair in the state of California and in the top five
in the U S. for providing an exceptional guest
experience, to include educational offerings, exhibits
t hat highlight the community, and activities that
pronote traditions and fam |y connecti ons.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, CEO
Ri char ds.

Any comment fromthe Board on this itenf

(No response.)

CHAlI RPERSON RUBALCAVA- GARCI A:  Heari ng t hat
there are none at this tinme, I'mgoing to go ahead and
ask Summer if we have any public comment.

SECRETARY ANGUS: No nore public comment on
this item

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

|'mgoing to go ahead and turn it back to the
Boar d.

Any di scussion before | ask for a notion to
approve these Annual OC Fair goals for the 2022-2024
strategic plan?

(No response.)
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noti on?

Di rector

CHAI RPERSON RUBALCAVA- GARCI A:  Can | get a

DI RECTOR RAFIElI: Director Rafiei. So noved.
DI RECTOR BAGNERI S:  Second.

CHAlI RPERSON RUBALCAVA- GARCI A:  Thank you,
Rafiei. Director Bagneris is second.

Can | get aroll call, please.

SECRETARY ANGUJS: Chair Rubal cava- Garci a.
CHAI RPERSON RUBALCAVA- GARCI A Yes.
SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAI RPERSON LA BELLE: Yes.
SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RUI Z:  Yes.

SECRETARY ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director A tken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Pham

DI RECTOR PHAM  Yes.

SECRETARY ANGUS: Director Kovacevich.

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFI El:  Yes.

75

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

SECRETARY ANGUS: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Fant asti c.

Thank you to everyone for your input on that topic, and
t hank you to Mchele and staff for getting us this far
along in the strategic planning process.

|'mgoing to go ahead and nove on to Agenda
ltem8F. I1'mgoing to go ahead and turn this over to
Director Bagneris and Director Aitken for the nom nating
Task Force reconmendati on.

DI RECTOR BAGNERI S:  Thank you very nmuch. [|I'm
going to turn it over to Director Aitken.

DI RECTOR Al TKEN. Thank you very nuch.

Thank you for the opportunity to serve on this
commttee, and we nmet and had few recommendati ons for
the Board to consider.

First, as it relates to | eadership for next
year, we are nomnating Director La Belle, Vice Chair La
Belle, to take over as Chair, wth Drector Newton Pham
to assune Vice Chair.

One of the other things we wanted to just put
on the Board's radar and potentially agendize for an
upcom ng neeting, is |ooking at our Board governance
policies and di scussi ng whether the Chair should
potentially be a two-year position.

Both Director Bagneris and | had served as
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Chair, and |'m sure Chairperson Rubal cava-Garcia is
realizing that there's just a lot of work to do and a
lot to | earn when you are Chair. And potentially just
to see some of the strategic goals inplenented, we
wanted to just discuss whether the Board woul d have t hat
tenperature to make the Chair seat a two-year term

And that's our report. Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.
G eat recommendati ons.

Any di scussion fromthe Board?

And, Summer, do we have any public on this

i tenf?
Ckay. No comments.
Any di scussion fromthe Board on this?
DI RECTOR CERVANTES: This is Director
Cervant es.

| have a concern with Director Phams
attendance. Unfortunately, you know, we all have jobs
that take us away fromthe itens that we choose to be
part of.

And serving on this specific board of
directors, | know that going back and | ooki ng at
attendance, every year has been a pretty tough task to
attend Board neetings. And, also, | think our bylaws

read, there's a certain amount of neetings that you can
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mss. And | -- you know, |I'mnot quite sure, but I
believe that he's mssed nore than all of the neetings
all owed on a yearly basis.

Qt her than that, you know, he's 100 percent
commtted once he's in, but his work has taken hi maway
frombeing able to fulfill that other duty that all of
us on the Board need to fulfill,

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you for
your comrent, Director Cervantes.

Di rector Bagneris, you have your hand up.

DI RECTOR BAGNERI' S:  Yes, | do.

As part of the process for our commttee, we
actually talked to the candidates that we are | ooking to
recornmend. And in talking with Director Pham he
under stands what the commtnent is and he is willing to
take that conmm tnent.

In the past, as well, the Vice Chair has noved
into the chairship. Maybe that's sonmething we shoul d be
| ooking at. But -- because everybody has served except
for just a few persons. So |'mexcited that D rector
Pham has agreed to this -- to step up to this position.
And |'mnot sure we had any board policies as far as
at t endance.

And | know that during the pandemc, it has

been a different atnosphere for us. W're not com ng
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onsite. And nmaybe we do want to nove our neetings to
maybe start at 10:00 or 11 o' clock, because even |I'm
| ate to nost of the 9 o' clock neetings. But | do
partici pate.

So | amvery excited about our recommendati ons.
It's not like we did not talk to Director Pham And he
has agreed to this, so that nmeans he's commtting to his
role as the Vice Chair.

So |I'm hoping that the Board will go ahead and
t ake our recomendati on.

DI RECTOR CERVANTES: Well, thank you, Director
Bagneri s.

This is Director Cervantes.

| agree that he would be a great Vice Chair. |
think that it's also inportant to docunent -- our terns
are usually a four-year term-- and in the past four
years, how many neetings he has m ssed, Director Pham
because of not being able to attend the Board neetings,
due to other commtnents? And | think that is inportant
that it be on record.

And it's one of the reasons that he hasn't
taken the consideration of being appointed because he
hasn't -- well, | think Director -- | nmean, |'msorry.

CEO Richards m ght even have that information on hand.

DI RECTOR BAGNERIS: | would think, if it's a
79
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problem that the Governor's O fice would have stated
so, because they are the ones who appoint us and so they
are the ones who nake the rules when it conmes to our
bei ng appointed to these boards. So | would | eave that
to the Governor's Ofice if that seens to be a problem

And | would leave it to the person who wants to
step up to the |l eadership to say that that's what they
want to do.

What' s happened in the past has happened in the
past. \Wat's going to happen going forward coul d be
conpletely different. Let's see.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

I's there any further discussion on this itenf

DIRECTOR PHAM | nean -- this is Newton -- am
| allowed to speak during this tine?

CHAI RPERSON RUBALCAVA- GARCI A:  Absol utely,
Director Pham pl ease.

DI RECTOR BAGNERI S: Pl ease.

DI RECTOR PHAM  Yeah. | nean, historically
speaking, | think we're all aware of the challenges I
have had to attend the neetings consistently,
specifically, you know, as part -- a big mgjority of
what | do is M&A, and so we have a | ot of MRA tinelines,
when conpani es acquire other conpanies. |t doesn't

necessarily, you know, abide by your specific tineline.

80

www.regalcourtreporting.com
866-228-2685 REGAL




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

There's certain things that you can't m ss.

However, this |last year has additionally been
additionally challenging with a good anount of turnover
in ny teans. However, we had -- and |ike Director
Cervantes has stated, there's this -- this opportunity
has been broached to ne in the past, several tines, and
| just have al ways been hesitant to commt to it.

You know, this -- it's -- Barbara and | had a
pretty in-depth conversation on what -- you know, what
I s necessary, and | fully understand that, as having
turned down the opportunity in the past, nultiple tines,
and now accepting it. So | do understand the time
comm tment that is necessary for it. And so, you know,
this year, | amwlling to commt.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Pham

DI RECTOR CERVANTES: This is Director
Cervant es.

That is fabul ous.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Cervantes.

And thank you to everybody for your conments on
this topic, and, Director Pham for acknow edging the
fact that you wll be leaning into the Board neeti ngs,

you know, nore frequently. W certainly understand that
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work cones first. At least in ny household, that is the

case as wel .

So thank you to Director Bagneris and Director
Al tken for your reconmendati ons.

Can | go ahead -- if there is no further
coment fromthe Board, can | get a notion to approve?

DI RECTOR BAGNERIS: | so nove that we approve
t he recommendation of this commttee.

DI RECTOR RU Z: Second.

CHAI RPERSON RUBALCAVA- GARCIA: Can | get a rol
cal | .

SECRETARY ANGUS: Chai r person Rubal cava- Garci a.

CHAI RPERSON RUBALCAVA- GARCI A Yes.

SECRETARY ANGUS: Vice Chair La Belle.

VI CE CHAl RPERSON LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes.

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz.

DI RECTOR RU Z:  Yes.

SECRETARY ANGUS: Director Bagneris.

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken.

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: Director Pham

DI RECTOR PHAM  Yes.
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SECRETARY ANGUS: Director Kovacevi ch.

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: And Director Rafiei.

DI RECTOR RAFIEl: Yes.

SECRETARY ANGUS: Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Yeah. And |
just want to comment, | want to thank all of the nmenbers
of the Board who commented on this topic.

| know that, you know, sonetimes we put our --
we are in awkward situations, but that really is the
purpose of this Board. W are not always going to
agree, but we are adults, and we are able to have a very
good, lucrative discussion. | think D rector Pham
acknow edges the fact that, you know, Director Cervantes
had a valid point.

There is also sonething in our bylaws that does
i ndi cate that a board nenber can be renoved after
m ssing four meetings. So | just think that we -- the
fact that got all of this out on the table is really
good, as a Board. W are mature and adult enough to
di scuss these itens openly, and I think that just speaks
to the great assets that we have sitting on this Board.
So thank you.

And |'mexcited to turn the gavel over to

Director La Belle after this neeting.
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So let's go ahead and get this wapped up.
Congratul ations, Director La Belle and D rector Pham

MS. RICHARDS: Chair Rubal cava-Garcia, before
you pass along that gavel, |'msure that board nenbers
woul d |'i ke to nmake a few comments.

But there was a package dropped off to you
yesterday. And on behalf of the Nom nating Committee,
think they would Iike you to open that right now

CHAI RPERSON RUBALCAVA- GARCI A: Let ne take off
ny background really quick so you guys can see it.

So here is the package. Thank you. So
beautifully wapped. Thank you. It is the Chair gavel.

| appreciate -- and, first of all, | just want
to say, it has been a conplete honor. And it was
unexpected when | was nomnated initially, so it is a
conpl ete honor to have been able to serve as the Chair
of the Orange County Fair Board.

| amvery proud of the work that we have done
as a group. | nean, we have onboarded a CEO who has
done nothing but bring great success to the fair,
especially during the pandemic, and is really hel ping us
t hrough this econom ¢ downturn that the County has
t aken, and just everybody in general.

We were able to al so have a successful fair

this year, in person, so |'mvery happy about that as
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wel | .

But thank you to everybody and all of the
support, especially Director La Belle. So -- and, also,
| would be remss if | didn't nention Director
Cervantes, as | was able to serve as her Vice Chair when
she was Chair of the Board. Thank you.

DI RECTOR BAGNERIS: | would just -- | would
just like to say, Director Rubal cava-Grcia, you have
done an outstanding job. And | cannot thank you enough
for your conmtnent, your dedication, to this Board.

And I"'mglad that you are still going to be around so we
can -- you can hel p see sone of these things through,
that we're going to conplete under Director La Belle.
He's done this before. He's an old hat. So | think
we're going to be in good hands. And | really do
appreci ate your service. Thank you so nuch.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

VI CE CHAI RPERSON LA BELLE: Yeah. | would like
to -- this is -- go ahead.

DI RECTOR RU Z:  Yes.

VI CE CHAI RPERSON LA BELLE: Go ahead, Robert.

DIRECTOR RU Z: | would just like to echo the
comments of -- thank you. Thank you, Director La Belle.
Echo the comments of Director Bagneris. Two words:

Geat job. Geat job, D rector Rubalcava-Garcia. You
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know, you gui ded us through this pandem c.

You know, being the Chair of the Board, it's
not always what it's cracked up to be, until you
actually get in there and you find out, "Ch, ny God,
what have | gotten nyself into?"

And you did a fabul ous job. You know, guide --
pushi ng the neetings, noving the neetings along, so
we're not sitting in four-, five-, or six-hour neetings
| i ke I have before in sone of these neetings, in the
past. Geat job in doing that. That's what the Chair
I S supposed to do, and you did a fabul ous job.

Geat job during fair tine. Again, you are
going to be mssed as the Chair of this Board, but |
have no doubt that with Director La Belle and Director
Pham we're going to be in good hands. Once again,
great job and thank you for the work that you did for
the OC Fair & Events Center.

DI RECTOR CERVANTES: And this is Director
Cervantes.

| wanted to say that one of the wonderful
qualities that you have is that you are willing to
duplicate yourself. And | think that's really
| nportant, because as we nove forward, you know, we
tackl e new things and we support different itens. And

It's just exciting, all the great work that you have
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been able to do.

And | thank you for the wonderful relationships
that were built during your tinme as Chair. So thank you
again for all of your hard work.

VI CE CHAI RPERSON LA BELLE: | would like to
ditto all of comments of the other directors, and having
served on the Leadership Conmttee with Natalie, she's
very open, very comunicative, and | really appreciate
the opportunity that I had to work with Natalie on this.

| think the strategic plan is a fantastic
effort that we have undertaken. | believe we have a
coupl e of additional study sessions that we're going to
be engaged in, and |I'm | ooking forward to working with
Newt on and with Natalie and the rest of the Board to
hel p bring about a conclusion to that planning process,
hopefully within the next several nonths.

So thanks, Natalie, for all of your efforts.

And, again, | look forward to doing what | can
to continue to assist the Board in carrying out our
obj ecti ves.

DI RECTOR PHAM  Yeah. This is New on.

Again -- again, really respect what you have
done as Chair this past year, especially, you know,

doi ng what you think is right. Wether that's the

initially unpopul ar opinion or popular opinion, | really
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respect that.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

DI RECTOR Al TKEN: Thank you, Chair.

| knowit's a tough job and a full-tinme job on
top of your already full-tine job. And so thank you so
much for your service and for always bringing your
famly to the fair. It's always nice when we have
people in | eadership that you can tell just truly |ove
the property and | ove what we do here.

And so congratul ations and thank you.

And congratul ations to the new Chair and Vice
Chai r.

DI RECTOR RAFIElI: This is Director Rafiei.

"' mthe newest nmenber here. So |'ve only been
able to see the wonderful |eadership on this body for a
coupl e of nonths, but know ng you as long as | have, |
know t hat what -- you know, you have done so nuch here,
and you are going to continue to do work here, whet her
you are the Chair or not, because | know you; you don't
sit still; you are not going to sit back. So thank you
for your |eadership here.

And |'mexcited to be working with the new
Chair and new Vice Chair and continuing ny role on this
really exciting commttee.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you. And
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t hank you, everybody. It's been a pleasure. |It's been
a pleasure to serve as Chair and work with staff,

Real |y, you are the ones who prepare ne for everything.
So thank you.

And thank you for all of your kind words. And
| do | ook forward to supporting everything as we work
towards getting our strategic planning done and
conpl et ed.

So | will be your thorn in your side, Chair La
Bell e, to nmake sure that we push that along. So you can
guar antee that.

Thank you, everybody.

|'mgoing to go ahead and nove on to the next
agenda item W are actually doing -- making really
good tinme on this agenda today.

So Agenda ItemF is -- I'"'msorry. Agenda |Item
G are conmittee reports.

|'mgoing to go ahead and turn it over to the
Fi nancial Mnitoring and Audit Commttee. Director Pham
and Director Bagneris for their report.

DI RECTOR PHAM  Sure.

W -- during this last commttee, we focused on
general financials. You know, we had -- we were able to
budget significantly, not surprisingly, by about $23.6

mllion, because we actually had the fair and we didn't
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budget that in initially.

W al so received funds under AB 4199 of about
$830, 000.

And an SBA grant award of $5 million, which was
recogni zed, so that's like a nice boost to the bottom
l'i ne.

W al so had di scussions regarding the RFP on
the carnival services, which was rel eased on
Cctober 18th after, you know, a good ampunt of internal
and | egal review

And that essentially concludes ny report.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you,
Director Pham

Anything to add, Director Bagneris?

DI RECTOR BAGNERIS: | just |ike the nunbers.
Year to date, ending Septenber, proceeds favorable. Qur
i nvestnments are at $62.8 million, higher than when we
left in the pandemc. |'mexcited this fair is managing
Its finances. |It's managing its operations. And it's a
pl easure to serve on this Board.

CHAI RPERSON RUBALCAVA- GARCI A:  Absol utely.

And thank you to staff for that as well.

Financial -- I'"'msorry. Facilities Commttee.

Director Ruiz and Director Aitken.

DIRECTOR AITKEN:. Yes. | think it was focused
90
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on the Equestrian Center contract that we have al ready
di scussed, and the work that we have done on the
“"Capital X' projects are in the notes attached to the
agenda. So we don't, | believe -- unless Dr. Ruiz --
Director Ruiz has anything to add --

DI RECTOR RU Z: Yeah. No. | think you covered
it, Director Aitken.

Qur reporter was covered under Item 8A, so
don't have anything further to report.

CHAlI RPERSON RUBALCAVA- GARCI A:  Perfect. Thank
you.

Comunity Affairs Commttee. Director Bagneris
and Director Rafiei.

DI RECTOR RAFIEI: H there. | think staff --
this is where, Mchele, you are going to be doing --

MS. RICHARDS: Um hnm

DI RECTOR BAGNERI S: | just have a quick go-back
to the financial report. For the record, the 2020
financial audit was conplete and we are expecting the
final report. | just want to nmake sure that's said out
| oud.

And we can go to director -- we can go to CEO
R chards and then come back and tal k about anything we
need to discuss after that.

M5. RICHARDS: Wll, we -- we had a great
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meeting wth our new conmttee nenbers. They -- as
reported earlier, we are noving forward with that public
art project to celebrate diversity. And as Director
Rafiei said, earlier in the neeting, Cctober is d obal
Diversity Awareness Month. And in recognition of that,
the commttee wanted to share the following slide. It's
not terribly clear, but it's a very interesting map of
the U S. and it's based on the 2020 Census redistricting
data. It neasures racial and ethnic diversity by state.

And if you | ook where California is, right
here, the Diversity Index puts California at
69.7 percent. And what does that nmean?

Wll, the index tells us the chance that two
peopl e chosen at randomfromthat state wll be from
different racial and ethnic groups. So you can see that
California is one of the highest -- in fact, second only
to Hawaii -- in diversity. And we thought that that was
worth recognizing for Gobal D versity Awareness Mnth.

So that, conbined with now the approval to nove
forward on our public art project, on behalf of the
conmttee, we're very excited to celebrate diversity at
the OC Fair & Events Center.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you, CEO
R chards.

Anything to add to that, Director Rafiei and
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Director Bagneris?

DI RECTOR RAFIEI: Well, | just want to add that
It was great working with the CEO and wth Summer on
this project. And I'mreally excited to see what el se
we can bring to the comunity as far as, you know, just
maki ng sure that whether it's the artwork, the culture,
bei ng the Town Square that you all had tal ked about,
imaging it being before | had joined, | agree with that
vi si on.

So thank you, Mchele, for pointing that out.

And | will turn it over to Director Bagneris to
add anyt hi ng el se.

DI RECTOR BAGNERI'S: | concur a hundred percent
W th what you just said. And if you ever have any
questions or need us to cone up with sone ideas of
t hings we can do, as we neet as a conmttee, you can
definitely bring those forth.

But we are -- we are going to have a great
D& -- DE& Commttee, and we are going to nove forward
to make sure that the community is recognized inits
entirety, so that we can recognize all the great things
t hat happen in the Orange County comunity.

Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

Moving on to the Centennial Farm Foundati on
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Li ai son Report. Director Cervantes or Director
Kovacevi ch

DI RECTOR CERVANTES: Yes. This is Director
Cervant es.

So there was a neeting. And we di scussed
the -- a proposal froma consulting service that was a
nmont h-t o- nont h subscription that woul d include grant
witing, website managenent, and social nedia
managenent. And it was a great experience because this

specific consulting firmwrks with small- to md-sized

nonprofits and will give theman opportunity and ability

to grow and bring in nore revenue.

The Foundation Board is al so conducting an

ongoi ng research for a spring fundraiser, so they are in

fundrai si ng node.

And then also the Board did discuss nmaking a
request to revise the current MOU to reduce its annual
financial contribution to the OC Fair & Event Center,
and this is because of the aftermath of the pandem c.

The next Foundation neeting is going to be
Novenber 18th, 2021, with Centennial Farns.

And that is ny report.

CHAI RPERSON RUBALCAVA- GARCI A:  Fant asti c.

Thank you, Director Cervantes.

Her oes Hal | Foundation Liaison Report from Vice

94

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

Chair -- Director La Belle -- | nmean, Director La Belle
or Director Cervantes. |'msorry.

DI RECTOR CERVANTES: Director La Belle, can you
t ake over?

VI CE CHAI RPERSON LA BELLE: Yes, | can.

The Foundation has not net since our | ast
meeting. W are sending out sonme letters to a nunber of
potential donors, and that process is currently under
way. And we are continuing to do everything we can to
rai se funds to help support the progranmm ng and

educational opportunities at the Heroes Hall Veterans

Miseum

So | have nothing further to report, other than
t hat .

Thank you.

DI RECTOR CERVANTES: This is Director
Cervant es.

I'"'mgoing to add a little bit to it.

W did have an exhibit that was opened, and
that was pretty exciting, which is Through Their Eyes
artwork by active mlitary and veterans, that |
attended, and that was October 16th. But the exciting
part is going to be the celebrating veterans at Heroes
Hal | Museum com ng up on Thursday, Novenber the 11th.
And | hope that everybody can attend and bring their
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fam|li es.

And we have the Al Anerican Boys Chorus
perform ng sonme of the patriotic songs for that day as
well, and it's from11:00 to 2: 00 p. m

So | hope to see a |ot of you guys there.

CHAl RPERSON RUBALCAVA- GARCI A:  Thank you.

That -- thank you for the wonderful update.

So that's Novenber 11th. And if you have any
addi tional questions on that, contact Director
Cervantes. |'msure she has nore details to cone.

So that concludes our commttee reports for
t oday.

Now t he Board will be going into cl osed
sessi on.

So Summer, will you be putting us in a
di fferent roonf

SECRETARY ANGUS: Yes. Gve ne just a nonent,
pl ease.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

SECRETARY ANGUS: Ckay. | have assigned the

rooms. You should get a pop-up that says to accept the

room
Ckay. It looks like we're all in. Do we have
any directors that are still -- we need Robert.
DIRECTOR RU Z: |I'mnot in.
96
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SECRETARY ANGUS: Ckay. Robert. Here we
You shoul d get a pop-up. There we go.

Ckay. Any nore directors left?

(No response.)

SECRETARY ANGUS: All right. Thank you.

go.

(Cl osed session: 10:47 a.m to 11:43 a.m)
CHAI RPERSON RUBALCAVA- GARCI A:  The Board net in

cl osed session to discuss pending litigation. | have

nothing further to report at this tine.
SECRETARY ANGUS: W are -- it |looks like

Director Aitken and Cervantes aren't quite back in

content. Five nore seconds. |t should kick them out

automatical ly.
Ckay. | will go ahead and take roll.
Chai r Rubal cava- Garci a.
CHAI RPERSON RUBALCAVA- GARCI A:  Present.
SECRETARY ANGUS: Vice Chair La Belle.
VI CE CHAI RPERSON LA BELLE: Present.
SECRETARY ANGUS: Director Cervantes.
DI RECTOR CERVANTES: Present.
SECRETARY ANGUS: Director Ruiz.
DI RECTOR RU Z: Here.
SECRETARY ANGUS: Director Bagneris.
DI RECTOR BAGNERI S:  Here.

SECRETARY ANAUS: Director Aitken. Director
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Al t ken.

mut e.

mute. Oh, there she is. D rector Aitken.

hear you.

of f.

(No response.)
CHAI RPERSON RUBAL CAVA- GARCI A:

She m ght be on

SECRETARY ANGAUS: Yeah. It looks like she's on

| will -- 1 wll circle back.
D rector Pham
DI RECTOR PHAM  Yeah.

SECRETARY ANGUS: Director Kovacevi ch.

CHAI RPERSON RUBAL CAVA- GARCI A:

SECRETARY ANGUS: Ckay.
D rector Rafiei.
DI RECTOR RAFI El : Here.

W can't

He had to junp

SECRETARY ANGUS: And Director Aitken, one nore
time, for the record.
DI RECTOR AITKEN: (Unintelligible; Zoom
mal function.)
CHAI RPERSON RUBALCAVA- GARCI A:  Yeah. W can
hear you, barely.
SECRETARY ANGUS: (Ckay. Got it. Thank you.
CHAI RPERSON RUBALCAVA- GARCI A: (Ckay. Thank
you.
98
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We're going to go ahead and turn -- | nade the
cl osed session statenent, but | will do it again for the
record.

The Board of Directors nmet in closed session to
di scuss pending litigation.

| have nothing further to report at this tine.

I'mgoing to go ahead and turn it over to CEO
Ri chards for her update.

M5. RICHARDS: (Okay. | just indicated to Ken
Karns and Joan Ham ||, we are -- we've been given five
mnutes for this very brief CEO update. So |ots going
on here.

' mvery proud of our rankings for the Pacific
Anphi theater and for The Hangar during the Fair. The
anphi t heater, Pac Anp, ranked nunber 3 for ticket sales
wor | dwi de during the fair tinme period. And Hangar,
nunber 4. So that's really great. Geat work by our
entertai nment departnent.

Director Cervantes referred to the new exhibit
t hat opened October 17th at Heroes Hall, Through Their
Eyes. It's a juried show, featuring artwork from 23
US mlitary veterans from Southern California. Please
go by and see that.

Centenni al Farm public tours are on again.

W' ve been open to the public since Septenber 7th for
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tours. W're getting about 50 to 60 tours per day, and
our QOpen Discovery Days for students are back and

begi nning in Novenber. So we're really happy about that
as wel |.

If you didn't catch the premer, there was a
docunentary that was made during the 2019 fair about the
OC Fair's table setting conpetition, if you can imagine
that. It was part of the Newport Beach Film Festival.

| was joined by several nmenbers of staff for
the premer |ast weekend. It was funny and kitschy and
really amazingly interesting. It's going to be
premering on Discovery+ here very soon. So check your
| istings and check it out.

And then we're also very proud to announce t hat
Assenbl ywonman Cottie Petrie-Norris of the 74th District
wi Il be hosting her Veteran of the Year in-person event
on Novenber 3rd at the American Legion Post 291. And
one of our enployees, Kinberly MIllet, who served in the
U S. Arny as a public affairs specialist during
Operation lragi Freedom w Il be honored as Newport
Beach's Veteran of the Year. And her photography work
was featured in a previous exhibit at Heroes Hall. So
yea, Kinberly.

The Finance Committee gave a very good update.

We're doing really, really well. W're exceeding the
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budget on both revenues and expenses. And we are al so
doing extrenely well on our cash and cash equival ents.

As Director Phamindicated, we have replaced
all of the |osses from 2020 and early 2021, and then
sone. So we have a year over year increase of
39.2 percent in our cash and cash equival ents.

So |l will turn it over to Ken Karns for a quick
operations update.

MR. KARNS: Thanks, Mchele. And | wll try to
go real quick.

So our berm project, undertaken by Barbara
Gregerson, our |andscape supervisor, is going very well.
And anyone that was in or around the Pacific
Anphi t heater this summer knows that our four-I|egged
| andscape crew was the hit of the fair.

But Barbara rem nds us all, although the berm
has never |ooked better, she's got to nove on to the
next phase. So our animals will be going back to their
respective hones. Knitty, our |lam, and Herb, our baby
donkey, stay with us, so they will go to the farmto
educate over there.

Then what will happen is, we will rehydroseed
the berm W need extensive growh to get roots deep
down into the soil to carry water through. It's going

to look a bit |ike a nmeadow, perhaps a little weedy, to
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some. However, we believe we will create sone new
opportunity for education. Some new ecosystem coul d
devel op with sone additional birds and butterflies and
what not .

It will stay like that until next sumer, when
we bring the animals back to redo it all over again.
| ' m happy to answer any questions. But, anyway, that's
a -- that's a quick version of what's happeni ng over
t here.

M5. RICHARDS: Al right.

And, Joan, tell us about sonme of the upcom ng
events.

M5. HAM LL: Very quickly.

Wll, we have a | ot of upcom ng events as you
can see. Pronoters are very enthusiastic about com ng
out. Qur whole teamis very busy, and the public is
thrilled.

| do want to highlight the Boo Ha Ha Haunt ed
Cktoberfest. That is our third self-produced event that
we copronote with -- or coproduce with Brew Ha Ha
Productions. |t takes place Friday and Saturday night.
It's a 21 and over event. Tickets are going very fast.
In fact, VIP tickets for Friday and Saturday are sold
out. So it's going very, very well. It will be a very

fun event and it's very spooky.
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The rest of the events that you can see here,
very busy, all through the next couple of weeks.

| did want to nention that |, unfortunately,

m ssed putting up Fight Cub. There will be a Fight
Cl ub on Novenber 11th.

But a lot of activities taking place in the
next couple of weeks. Mchele referenced the veterans
event, which also includes the reopening of the Santa
Ana Arny Air Base visit, refreshed and beautiful on the
second floor, on Novenber 11th.

And the next slide is our other events that |
menti oned before, was a Through Their Eyes exhibit that

recently opened. It was referenced a couple of tines.

And Centennial Farm Tours opening. Discovery

Days, the first one taking place today. So very excite
about wel com ng back students and teachers and the
public and our docents.

And then upcom ng are sone wor kshops on
Novenber 20th. W have the charcuterie workshop.
There's two sessions for that.

And then, in Decenber, we will have a truffle
maki ng wor kshop for the holidays.

So that is just a very brief overview More
i nformati on can be found on our website, of course, at

OCFai r.com

d

103

www.regalcourtreporting.com REGAL

866-228-2685




© 0O N o 0o b~ W DN PP

N D NN NN P P PR R R PR R
g A W N P O © 0 N O O M W N P O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

And that concl udes ny report.

MS. RICHARDS: Thank you, Natalie. W are
done.

CHAI RPERSON RUBALCAVA- GARCI A: G eat. Thank
you. And thank you for all the work that you do.

CEO Richards, you and your staff do a
tremendous job. And | just have to highlight, again,
the great work that you have done on the financial side
and keeping OC Fair & Event Center operating, and, you
know, the positive, especially during a recovery year.
So great job.

MS. RICHARDS: Thank you. Thank you.

CHAlI RPERSON RUBALCAVA- GARCIA:  And on to -- a
couple of the last two agenda itens.

Board of Director comrents. And |'mgoing to
go ahead and just open it up to any board nenber who has
a final cooment. |If you don't, we'll go ahead and nove
on.

(No response.)

CHAI RPERSON RUBALCAVA- GARCI A Ckay. Hearing
that there are none, | just want to nention or w sh
Director La Belle, or Chair La Belle, and Director
Al tken a happy birthday. | know they just celebrated a
bi rt hday, so happy birthday to you.

Qur next board neeting will be Novenber 18th at

104

www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N o o B~ W N P

N DN D D DNNMNDN P P P PR,
o A W N P O © 00 N OO 0o~ ODN -, O

O.C.FAIR & EVENT CENTER
BOARD OF DIRECTORS MEETING on 10/28/2021

9 a.m on Zoom

And at this point, I would Iike to say thank
you to everybody for a wonderful neeting.

And neeting is adjourned.

DI RECTOR BAGNERI S:  Thank you, Natali e.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you.

DI RECTOR CERVANTES: And congratul ations to
Director La Belle and Vice Chair D rector Pham and |
want to highlight what an amazing job you did, Director
Rubal cava- Garci a. Your conmm tnent and, obviously, your
dedi cati on was obvi ously amazing. Thank you.

CHAI RPERSON RUBALCAVA- GARCI A:  Thank you. |
appreciate it. Have a great day, everybody.

(Proceedi ngs concluded at 11:54 a.m)

---000- - -
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CERTI FI CATE OF REPORTER

I, KATHRYN S. SWANK, a Certified Shorthand Reporter
of the State of California, do hereby certify:

That | am a disinterested person herein; that the
f oregoi ng proceedi ngs were reported, to the best of ny
ability, in shorthand by nme, Kathryn S. Swank, a
Certified Shorthand Reporter of the State of California,
and thereafter transcribed into typewiting.

| further certify that | am not of counsel or
attorney for any of the parties to said proceedi ngs nor
in any way interested in the outcone of said
pr oceedi ngs.

IN WTNESS WHERECF, | have hereunto set ny hand
this 8th day of Novenber 2021.

Kathryn Swank

KATHRYN S. SWANK, CSR
Certified Shorthand Reporter
Li cense No. 13061
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 1            Thursday, October 28, 2021, 9:00 A.M.

 2                          ---o0o---

 3

 4

 5           CHAIRPERSON RUBALCAVA-GARCIA:  Good morning,

 6  everybody.  Welcome to the October Board of Directors

 7  meeting.  My final meeting as Chair.  So I just want to

 8  welcome everybody today.

 9           I also want to remind everybody -- just some

10  housekeeping items.  If you can keep your Zoom room on

11  mute, unless you are called on for public comment, that

12  would be fantastic.

13           And then, Board Members, if you are addressing

14  the meeting, please state your name.  We have a new

15  court reporter with us today and we just want to make

16  sure that she captures all comments accurately.

17           So I'm going to go ahead and call this meeting

18  to order.  All matters noticed on this agenda in any

19  category may be considered for action as listed.  Any

20  item not so noticed may not be considered.  Items listed

21  on this agenda may be considered in any order at the

22  discretion of the Chairperson.

23           The mission of the Orange County Fair & Event

24  Center is celebration of Orange County's communities,

25  interest, agriculture, and heritage, with results

�

0009

 1  justifying resources expended.

 2           At this time I would like to ask Board Director

 3  Cervantes if she would lead us in the Pledge of

 4  Allegiance.

 5           DIRECTOR CERVANTES:  Absolutely.

 6           Okay.  Ready?  Begin.

 7           (Pledge of Allegiance was recited

 8           in unison.)

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

10  Director Cervantes.

11           Summer, can you please take roll call.

12           SECRETARY ANGUS:  My pleasure.

13           Chair Rubalcava-Garcia.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Present.

15           SECRETARY ANGUS:  Vice Chair La Belle.

16           VICE CHAIRPERSON LA BELLE:  Present.

17           SECRETARY ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Present.

19           SECRETARY ANGUS:  Director Ruiz.

20           (No response.)

21           SECRETARY ANGUS:  Director Bagneris.

22           (No response.)

23           SECRETARY ANGUS:  Director Aitken.

24           DIRECTOR AITKEN:  Present.

25           SECRETARY ANGUS:  Director Pham.
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 1           (No response.)

 2           SECRETARY ANGUS:  Director Kovacevich.

 3           (No response.)

 4           SECRETARY ANGUS:  And Director Rafiei.

 5           DIRECTOR RAFIEI:  Present.

 6           SECRETARY ANGUS:  Thank you.

 7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

 8  Summer.

 9           And just for the record, there are a couple of

10  board members who are joining late:  Director Bagneris,

11  Director Ruiz, and Director Kovacevich.  And we will

12  take roll call once again when they join.

13           I'm going to go ahead and move on to Agenda

14  Item 5, meeting minutes.

15           Can I get a motion to approve the minutes from

16  the following meetings?  We're going to keep them all at

17  once.

18           DIRECTOR CERVANTES:  Sandra Cervantes.  I so

19  move that we approve the minutes.

20           DIRECTOR RAFIEI:  Director Rafiei.  I second.

21           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

22           Summer, can I get a roll call, please.

23           SECRETARY ANGUS:  Chair Rubalcava-Garcia.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

25           SECRETARY ANGUS:  Vice Chair La Belle.
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 1           VICE CHAIRPERSON LA BELLE:  Yes.

 2           SECRETARY ANGUS:  Director Cervantes.

 3           DIRECTOR CERVANTES:  Yes.

 4           SECRETARY ANGUS:  Director Aitken.

 5           DIRECTOR AITKEN:  Yes.

 6           SECRETARY ANGUS:  And Director Rafiei.

 7           DIRECTOR RAFIEI:  Yes.

 8           SECRETARY ANGUS:  Thank you.

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

10           Agenda Item 6, matters of public comment.

11  Public comment is -- oh, before I read this, I also want

12  to mention, if you would like to give public comment,

13  please send a message to Summer.  She is going to

14  collect that information and call on you when

15  appropriate.

16           Matters of public comment.  Public comment is

17  allowed on issues not on the current agenda.  However,

18  no debate by the Board shall be permitted on such public

19  comments, and no action will be taken on such public

20  comment items at this time, as law requires formal

21  public notice prior to any action on a docket item.

22           Speakers are requested to sign in prior to the

23  start of the meeting and are limited to three minutes.

24  Comments will be accepted on agenda items during the

25  meeting.  Speakers wishing to address the Board on items
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 1  on the agenda are requested to sign in prior to the

 2  start of the meeting and identify the agenda items on

 3  which you desire to address the Board.  Speakers are

 4  limited to three minutes.

 5           Summer, at this time, do we have any public

 6  comment?

 7           SECRETARY ANGUS:  I don't have anybody that has

 8  messaged me in the chat.  However, Reggie Mundekis does

 9  have her hand raised.

10           MS. MUNDEKIS:  Hi.  This is Reggie,

11  R-E-G-G-I-E, Mundekis, M-U-N-D-E-K-I-S.

12           And thank you, Summer, for recognizing me with

13  my hand raised on Zoom.

14           My chat is not working.  I can see what Summer

15  is typing back, but I can't reply.  And I get a message

16  saying chat is disabled.  So that's why I wanted to let

17  you know.

18           SECRETARY ANGUS:  Okay.  Perfect.  Thank you so

19  much.  Thank you so much, Reggie.

20           MS. MUNDEKIS:  That's all I needed to tell you

21  under this.

22           SECRETARY ANGUS:  Perfect.  Thank you so much.

23           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  We have

24  another person with their hand up as well.  "Kims."

25           SECRETARY ANGUS:  Kim or Kim S.  If you --
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 1           MS. STANFORD:  Yes.  I was going to say the

 2  same thing:  My chat was disabled.  But Reggie already

 3  informed you, so I appreciate it being set back up.

 4           SECRETARY ANGUS:  Okay.

 5           MS. STANFORD:  Thank you.

 6           SECRETARY ANGUS:  Would anybody like to make

 7  general public comment at this time for items not on the

 8  agenda?

 9           MS. STANFORD:  That's what I will send in the

10  chat.

11           SECRETARY ANGUS:  All right.  Thank you.

12           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to

13  give about another few seconds for that.

14           And, Summer, just let me know if you receive

15  any for general public comment.

16           SECRETARY ANGUS:  Gibran Stout.  Okay.  It

17  doesn't look like for general public comment.  It all

18  looks for agenda items so far.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.

20           Thank you.  I'm going to go ahead and move on

21  to Agenda Item 7, the consent calendar.

22           All matters listed under consent calendar are

23  optional matters about which the Board has governing

24  policies, implementation of which is delegated to the

25  CEO.  They will be enacted in one motion.  There will be
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 1  no discussion of these items prior to the time the Board

 2  of Directors votes on the motion, unless members of the

 3  Board, staff, or public request specific items to be

 4  discussed separately and/or removed from this section.

 5           Any member of the public who wishes to discuss

 6  consent calendar items shall notify the Chair of the

 7  Board at the time requested and be recognized by

 8  invitation of the Chair to address the Board.

 9           Does anybody want to pull any consent calendar

10  items?

11           MS. RICHARDS:  Yes, Madam Chair.

12           Staff would like to pull, under rental

13  agreements, R-084-21.  That's for a previously scheduled

14  November 27th and 28th Crossroads of the West Gun Show.

15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

16  Michele.

17           Any questions or comments before I ask for a

18  motion?

19           SECRETARY ANGUS:  I do have public comment on

20  this item.

21           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  Let's go

22  ahead and take public comment on this item.

23           SECRETARY ANGUS:  Okay.  Kim S., when you are

24  ready.

25           MS. STANFORD:  Hi, good morning.  Thank you for

�

0015

 1  allowing me to speak.  My name is Kim Stanford.  I'm a

 2  member over here at the Equestrian Center and I'm the

 3  owner and operator of Moonstone Riding Academy.  I just

 4  wanted to start out saying thank you to the Board for

 5  all their hard work that they have been able to flex and

 6  pivot during this time of our community returning back

 7  to activities.  It is so important to be able to provide

 8  these services to the community and the public.

 9           I also wanted to share that our Equestrian

10  Center is starting to burst at the seams again with the

11  services it provides.  The owners here, of the horses,

12  are part of the community and the public, and we are at

13  full capacity and we actually have a waiting list again,

14  which is awesome, especially after COVID.  And it's

15  really great to express that we survived during that

16  time, where so many other communities were at the -- you

17  know, basically had to close their doors during that

18  time.

19           So some of the services that are going on here

20  right now is, the nonprofits on site are providing huge

21  services for a lot of the kids in the community, who

22  desperately need to get back to having outdoor

23  experiences.  And a lot of these are being provided at

24  no charge.

25           And then also our riding academies are at full
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 1  capacity and have been for many months.

 2           And we, just past weekend, had a Halloween

 3  event that was very successful.  Many of the local

 4  people from the community nearby came out to visit and

 5  to witness the fun that we were sharing here.  Even

 6  seniors at the local assisted living came on out, and

 7  they love coming here.  They love getting out and seeing

 8  everything happening, the laughs and the giggles.

 9           And then even just yesterday, I was in the

10  restroom, and there was a mother here with some

11  children, and I started to open up the conversation with

12  her and I said, you know, "Are you guys here to

13  participate in some activities?"

14           And she said, "No.  We come weekly in the

15  morning, just to walk around and see the horses and to

16  visit."

17           And I said, "Wow, that's really nice."

18           And she says, "Yeah, we take it as an

19  experience like it's an extension of the park across the

20  street."

21           So I just wanted to say that we're doing great

22  over here.  The services here that we provide are

23  awesome for the public and the community and our doors

24  are wide open and we want everybody to come over.

25           So thank you for letting me speak, and I'm
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 1  looking forward to hearing the rest of the meeting.

 2           Thank you.

 3           SECRETARY ANGUS:  Thank you.

 4           I do not have any more consent calendar items.

 5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

 6  Summer.

 7           I'm going to go ahead and bring it back to the

 8  Board for discussion.

 9           Hearing that there's no discussion, can I get a

10  motion -- or, Doug, did you have something to add?

11           VICE CHAIRPERSON LA BELLE:  I was just going to

12  move the consent calendar.  And I presume that Michele

13  is going to make some comments about the item that she

14  pulled.  But I move the consent calendar absent that one

15  item.

16           DIRECTOR AITKEN:  I second.  This is Director

17  Aitken.

18           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.

19           Go ahead.  Summer, can I get a roll call,

20  please, on this motion.

21           SECRETARY ANGUS:  Yes.  Just to clarify, that

22  was a motion with -- with the gun show item pulled,

23  correct?

24           VICE CHAIRPERSON LA BELLE:  Correct.

25           CHAIRPERSON RUBALCAVA-GARCIA:  And, Doug, do
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 1  you want to pull it or -- just to vote on it separately

 2  or would you like to hear Michele's comments first?

 3           VICE CHAIRPERSON LA BELLE:  I would like to

 4  vote on it separately, but I would like to hear

 5  Michele's comments first.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  So let's

 7  go ahead and take this motion.  And, Summer, can you

 8  please take roll call.

 9           SECRETARY ANGUS:  Chair Rubalcava-Garcia.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

11           SECRETARY ANGUS:  Vice Chair La Belle.

12           VICE CHAIRPERSON LA BELLE:  Yes.

13           SECRETARY ANGUS:  Director Cervantes.

14           DIRECTOR CERVANTES:  Yes.

15           SECRETARY ANGUS:  Director Aitken.

16           DIRECTOR AITKEN:  Yes.

17           SECRETARY ANGUS:  And Director Rafiei.

18           DIRECTOR RAFIEI:  Yes.

19           SECRETARY ANGUS:  Thank you.

20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

21           I'm going to go ahead and turn it over to

22  Michele on this agenda item.  And I think that General

23  Counsel also has some comments to make on this item.

24           MS. RICHARDS:  Okay.  As we -- we have done for

25  the last two years, we highlight the Crossroads of the
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 1  West Gun Show contracts on the consent calendar because

 2  they are of interest to the Board and much discussion.

 3           This particular gun show was prebooked earlier

 4  in the year.  The contract was in the works when SB 264

 5  was passed and signed into law.  That law goes into

 6  effect January 1st of 2022, but this show would take

 7  place November 27th and 28th, before that -- the bill

 8  is -- is in place.

 9           So I just raise it as a matter of discussion

10  for the Board.

11           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia,

12  just for the record, Director Ruiz has joined the

13  meeting.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.

15           Can we go ahead and get roll call now that

16  Robert has joined, please.

17           SECRETARY ANGUS:  Sure.

18           Chairperson Rubalcava-Garcia.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Present.

20           SECRETARY ANGUS:  Vice Chair La Belle.

21           VICE CHAIRPERSON LA BELLE:  Present.

22           SECRETARY ANGUS:  Director Cervantes.

23           DIRECTOR CERVANTES:  Present.

24           SECRETARY ANGUS:  Director Ruiz.

25           DIRECTOR RUIZ:  Present.
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 1           SECRETARY ANGUS:  Director Bagneris.

 2           (No response.)

 3           SECRETARY ANGUS:  Director Aitken.

 4           DIRECTOR AITKEN:  Present.

 5           SECRETARY ANGUS:  Director Pham.

 6           (No response.)

 7           SECRETARY ANGUS:  Director Kovacevich.

 8           (No response.)

 9           SECRETARY ANGUS:  And Director Rafiei.

10           DIRECTOR RAFIEI:  Here.

11           SECRETARY ANGUS:  Thank you.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

13  Summer.

14           And just to get you caught up, Director Ruiz,

15  we have approved the consent calendar with one pulled

16  item, and it is the November gun show.  And Michele just

17  briefed the Board on how this item has been pulled for

18  the past two years, just to give the Board a heads-up.

19  And the -- I'm turning it over now to the Board for

20  discussion.

21           Any comments or questions on this item?

22           VICE CHAIRPERSON LA BELLE:  Yes, Chair.  This

23  is Director La Belle.

24           I just wanted to express my continuing concerns

25  over the sale of ghost gun parts at the Crossroads gun
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 1  show, and I know that they are currently legal in the

 2  state of California.  At some point in time -- I think

 3  it's 2024 -- the law will change and modify that.

 4           There was a recent article in the "Los Angeles

 5  Times" -- I believe it was October 18th -- and the City

 6  of L.A. has significant concerns over the proliferation

 7  of ghost guns.  The article mentioned that there have

 8  been 24 killings this year alone due to ghost guns.

 9  There have been, I think, a hundred violent crimes that

10  are directly related to that.

11           And the problem with the ghost guns is, there's

12  no way of tracking them, as with regular weapons.  So

13  once they are in service, so to speak, it's impossible

14  to trace them back to any particular individual, as you

15  can with regular weapons under the law.  And the article

16  from the LAPD indicates that I think there's been a

17  400 percent increase since 2017.

18           So I just wanted to state that for the record.

19           I don't know if the Crossroads operator is

20  going to make ghost guns and their parts available as a

21  part of the -- their proposed gun show in November.

22  But, again, I just wanted to get this on the record and

23  express my continuing concerns with that.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, Doug.

25           Michele, how long has this gun show been on the
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 1  calendar for?

 2           MS. RICHARDS:  Historically, because this

 3  particular promoter has been with us for many years,

 4  30-plus years, they book their -- their shows, projected

 5  shows, on an annual basis.  So this particular date has

 6  been on the calendar since the beginning of 2021.

 7           CHAIRPERSON RUBALCAVA-GARCIA:  So they have

 8  already been -- they are kind of far down the road,

 9  planning, securing sheriffs, and all of the things that

10  they do in order to host the show.

11           And we know that the legislation was signed by

12  the governor.  So, you know, in 2022, there will be no

13  gun shows on the fairgrounds.

14           So I'm going to -- I want to go ahead and turn

15  it over to Josh Caplan.  Josh, any words of wisdom for

16  the Board before we take a vote on this item?

17           MR. CAPLAN:  No.  I don't have any specific

18  direction for the Board.  I mean, the -- the show that

19  Crossroads would put on under this contract, there's a

20  provision on the agreement that it would comply with

21  local, state, and federal law.  And there's certainly

22  people on the ground, on the Crossroads side and also on

23  the district's side -- I'm guessing also the Bureau of

24  Firearms is there to make sure that all laws are

25  complied with.
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 1           And so, like any other event and any other

 2  vendor, Crossroads is required to comply with the law.

 3  But short of that, I don't have any -- anything else to

 4  add.

 5           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  And

 6  Director La Belle, are you making a motion or are you

 7  just making a comment?

 8           VICE CHAIRPERSON LA BELLE:  I make a motion to

 9  approve the Crossroads Gun Show for November.  I just

10  wanted to get my comments about ghost guns into the

11  record.  So I would -- I would so move that we move

12  forward in November with that.

13           DIRECTOR RUIZ:  Second.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Your comments

15  are noted for the record.

16           Director Ruiz, are you seconding his motion?  I

17  believe we had a second from Director Ruiz.

18           Summer, can you please take roll call.

19           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

20           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

21           SECRETARY ANGUS:  Vice Chair La Belle.

22           VICE CHAIRPERSON LA BELLE:  Yes.

23           SECRETARY ANGUS:  Director Cervantes.

24           DIRECTOR CERVANTES:  Yes.

25           SECRETARY ANGUS:  Director Ruiz.
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 1           DIRECTOR RUIZ:  Yes.

 2           SECRETARY ANGUS:  Director Aitken.

 3           DIRECTOR AITKEN:  Abstain.

 4           SECRETARY ANGUS:  And Director Rafiei.

 5           DIRECTOR RAFIEI:  Abstain.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  So it looks like

 7  our motion failed on the floor.

 8           At this point -- so we don't have another

 9  meeting until November.

10           Josh, any direction for the Board?

11           MR. CAPLAN:  Chair Rubalcava-Garcia, what

12  was -- can someone read back what the vote count was;

13  how many members voted and how each member voted.

14           CHAIRPERSON RUBALCAVA-GARCIA:  I think three or

15  four people voted yes and two abstained.

16           MS. RICHARDS:  The motion passed.

17           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.

18  Thank you.

19           I have not had enough coffee, everybody, but

20  thank you for your ability to count and I lacked mine.

21           So that motion passed.

22           I'm going to go ahead and move on to Agenda

23  Item 8, the governance process.  Agenda Item 8A is

24  discussion and vote on the Facilities Committee's

25  recommendation to look at a 12-month standard agreement
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 1  with the Equestrian Center.

 2           And just to kind of give a background for those

 3  who may not have been here or don't remember, I asked

 4  the Facilities Committee to work with the Equestrian

 5  Center and the operator there.

 6           We have had a contract that has been expired

 7  for, I think, eight years now, and it was important for

 8  us to get something in writing and in place so that we

 9  can actually work with our operator more effectively.

10           So I'm going to go ahead and turn this over to

11  the Facilities Committee.  Director Ruiz and Director

12  Aitken.

13           DIRECTOR RUIZ:  Hi.  Good morning.  Thank you,

14  Madam Chair.

15           Yes.  At the June meeting, like you stated, you

16  had given us direction -- Director Aitken and I -- to

17  look into this LOU.  And we met in mid-September with

18  the operator along with the staff and we had a great

19  meeting.  We actually discussed a lot of important

20  topics and issues in regards to the LOU.

21           So after, you know, a thorough review of the

22  current LOU, the Facilities Committee is wanting to

23  entertain a recommendation to enter into a 12-month

24  standard agreement with the current operator.

25           I believe the current agreement that's in place
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 1  now, that was reviewed and finalized, I think it's a

 2  great agreement that will work for both parties,

 3  including us here at the fairgrounds.

 4           So with that, we are entertaining this

 5  recommendation to go ahead and approve -- get approval

 6  from the Board and then come back in the month of

 7  November for approval of that LOU.

 8           So with that, that's going to be my report.

 9           Director Aitken, are you good with that report?

10  Do you have anything else to add?

11           DIRECTOR AITKEN:  Yeah.  Just for the benefit

12  of some of the newer board members, the contract for --

13  we have had an agreement in place for the last eight

14  years.  It's just been month to month, and some of the

15  terms in it are no longer relevant to what goes on at

16  the property.  So we were just asking to go from month

17  to month, in our current agreement, to a year.

18           DIRECTOR RUIZ:  Thank you.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

20  Director Ruiz, for your report.  Thank you, Director

21  Aitken, for that follow-up.

22           Do we have any public comment on this item?

23           SECRETARY ANGUS:  We do.

24           Gibran Stout followed by Reggie Mundekis.

25           Gibran, when you are ready.  Gibran, are you
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 1  there?

 2           She's connecting to audio.  We'll give it a

 3  minute.  Gibran, are you there?

 4           I'm going to go ahead and take Reggie Mundekis

 5  first.  Reggie, when you are ready.

 6           MS. MUNDEKIS:  Hi, good morning.  Reggie

 7  Mundekis.  Thank you for this opportunity to address you

 8  this morning.

 9           I just want to make sure that we're clear that

10  this is a 12-month temporary contract.  It's being done

11  as a courtesy.  And that there will be an RFP and a

12  contract within 12 months or sooner, and that this

13  contract in no way will be extended past 12 months to

14  allow the current operator to continue their services.

15           In the new RFP and eventual contract, we need

16  to look at issues such as animal welfare and the welfare

17  of the students at the Equestrian Center.  We need to

18  become best of breed in animal welfare practices and

19  facilities.  We also need to become best in breed

20  regarding the treatment of the youth, which means

21  anybody 18 or under, at the facility.

22           There is a problem with abuse, both physical,

23  mental, and sexual abuse in the equestrian sports

24  community, and we need to be a leader in making sure

25  that we educate everybody that those behaviors are not
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 1  acceptable at this facility.

 2           We also need to have true public programming,

 3  meaning it's programming that you don't need to know

 4  someone to get into or to find out about.  And also

 5  programming where you don't have to work in exchange for

 6  being allowed to ride a horse.

 7           We also need to address the issues regarding

 8  the revenue situation.  When you look at the numbers in

 9  the cold, hard daylight, the district receives less

10  revenue in one year from the Equestrian Center than they

11  do from some of the shows coming in give us over one

12  weekend.

13           So thank you.  And I also look forward to an

14  update on what repairs are being made at the Equestrian

15  Center.  The infrastructure analysis done by a licensed

16  engineering firm asked that further structural analysis

17  be done on some of the buildings, because the current

18  operator has not kept up the maintenance.  So we need to

19  have a report on what is being done to fix State-owned

20  facilities.

21           Thank you.

22           SECRETARY ANGUS:  Thank you, Reggie.

23           Gibran Stout, are you there?

24           MS. STOUT:  I think so.  So can you hear me?

25           SECRETARY ANGUS:  Yes.  Go right ahead, please.
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 1           MS. STOUT:  Yeah.  Thank you.

 2           Okay.  I wanted to start off by letting you

 3  know how excited we are, as daily users, about this

 4  project moving forward.  We realize that managing a

 5  facility for -- responsible for live animals in a busy

 6  urban center is truly complicated.

 7           Reggie actually raises some really great

 8  points, but there is tons of public programming that is

 9  open to everybody.  You don't have to know anybody.  All

10  you have to do is do a Google search to find the

11  programs.  Of course that can be improved.

12           But what I'm saying to you today is, as a

13  member of the public -- of the public and a real estate

14  professional, after extensive review of countless

15  reports, contracts, from our facility, as well as other

16  public boarding facilities in Orange County.  And it's

17  for this reason that I ask that the committee please

18  take special note of a few areas that are critical to

19  the safety and welfare of the public users, and request

20  that you please include four areas in the new 12-month

21  LOU stopgap contract, as well as any future RFP.

22           And I will e-mail to the committee specifics on

23  suggestions.  But these four areas are:

24           1.  Communications.  We need to have

25  dramatically improved communication with the operator

�

0030

 1  and the daily users.  Emergencies.  We need an emergency

 2  plan that needs to be published and posted and shared

 3  and a way to communicate during emergencies.  And price

 4  adjustments.  I know that the boarding facility at

 5  Irvine Park, that has the contract with the Parks Board

 6  and -- it would be great to have something similar with

 7  Board approval for any increases -- any annual increases

 8  over the local CPI, consumer price index.  A couple of

 9  items like that.  And perimeter security.  We have some

10  suggestions on that.  Also, facilities assessment.  I

11  know that this has been a hot topic.  And the original

12  contract is frustratingly vague, and there is no real

13  record existing of the actual condition of the

14  facilities.  Therefore, it might behoove the Board or

15  the Facilities Committee to do an inspection, much like

16  a landlord does when you move out and you go through the

17  property.  Do your own assessments.  Come up with your

18  own list of things that you expect the operator to

19  remedy by the end of the 12-month period, and perhaps

20  that could eliminate some of the concerns about all of

21  the facilities, many of which Ms. Mundekis has raised.

22           Furthermore, we would like to ask the on-site

23  daily users and industry professionals for a study

24  session with the Facilities Committee to help in putting

25  together the RFP moving forward, so that we have the
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 1  highest and best use for the Equestrian Center for the

 2  widest public benefit possible.

 3           SECRETARY ANGUS:  Gibran, that is time.  Thank

 4  you.

 5           MS. STOUT:  Okay.  Thank you.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  Summer, does

 7  that conclude public comment?

 8           SECRETARY ANGUS:  Yes.  That concludes public

 9  comment.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank

11  you.

12           Well, before I turn it over to the Board, I

13  want to thank the committee for their recommendation and

14  all of their work getting us to this point.  This is a

15  temporary agreement that will only take place for the

16  12-month period.

17           As many of the members of the public who are on

18  this call, as well as the Board members, know, this is

19  part of our strategic planning initiative as well.

20           So thank you for all of your comments.  We will

21  take all of that into consideration.

22           I'm going to go ahead and turn it over to the

23  Board for discussion, and, after that, we will request a

24  motion on this item.

25           Any comments from the Board?
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 1           (No response.)

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that

 3  there are none, can I get a motion -- can I get a motion

 4  for this item, to approve this item?

 5           DIRECTOR RAFIEI:  So moved.  This is Director

 6  Rafiei.

 7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

 8           Can I get a second?

 9           DIRECTOR RUIZ:  Second.  Director Ruiz.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

11           Summer, can you please take roll call on this

12  item.

13           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

15           SECRETARY ANGUS:  Vice Chair La Belle.

16           VICE CHAIRPERSON LA BELLE:  Yes.

17           SECRETARY ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Yes.

19           SECRETARY ANGUS:  Director Ruiz.

20           DIRECTOR RUIZ:  Yes.

21           SECRETARY ANGUS:  Director Aitken.

22           DIRECTOR AITKEN:  Yes.

23           SECRETARY ANGUS:  And Director Rafiei.

24           DIRECTOR RAFIEI:  Yes.

25           DIRECTOR BAGNERIS:  And this is Director
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 1  Bagneris.  I am on now.  And I vote yes.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

 3  Director Bagneris.

 4           And I -- since Director Bagneris is on the

 5  call, Summer, and has participated in this vote, I don't

 6  think we need to take roll call again.  But we can go

 7  ahead and get that on the record.

 8           SECRETARY ANGUS:  Okay.

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

10  Welcome, Director Bagneris.  All right.

11           DIRECTOR BAGNERIS:  Thank you.

12           CHAIRPERSON RUBALCAVA-GARCIA:  That motion has

13  passed.  Thank you.

14           Moving on to agenda Item 8B, discussion and

15  vote on the Community Affairs Committee's recommendation

16  to create a public art piece celebrating diversity,

17  using lighting on Plaza Pacifica, and include a $50,000

18  line item in the 2022 budget for this project.

19           And just to recap, this committee was appointed

20  last month.  So I just want to thank you for your

21  diligence in bringing this item forward.  It is very

22  exciting to see that we're making some progress in this

23  area.

24           I'm going to go ahead and turn it over to

25  Director Bagneris and Director Rafiei.
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 1           DIRECTOR BAGNERIS:  Thank you very much, Madam

 2  Chair.  We are both excited to be on this committee and

 3  just to continue the groundwork that was already laid by

 4  Directors Kovacevich and Ruiz.  And we are excited to

 5  make this presentation today and to ask for approval for

 6  a budget to move forward.

 7           We did review the feedback from the public

 8  survey during the '21 OC Fair, along with a presentation

 9  made during the open public meeting conducted by the

10  committee on May 17th, to make sure that we included

11  that input into our decision making going forward.

12           After review of the feedback and the discussion

13  of what our options were, we are recommending the use of

14  lighting and the light tower -- and the light towers in

15  Plaza Pacifica.  If you know, they have always been

16  blank.  We have never had anything on them.  And we

17  think that would be the perfect use right now to give

18  our community message about our diversity and equity and

19  inclusion commitment to the fairgrounds.

20           And so we are recommending that a $50,000

21  budget be included -- budget line item be included in

22  our '22 budget for this purpose.  And, if approved, we

23  will continue to work with staff to lay out the plans to

24  initiate the project.

25           So, again, we are very, very excited about

�

0035

 1  this.  And I'm -- our staff does an outstanding job when

 2  it comes to creativity, so we are excited that they are

 3  going to be the ones that are going to help us put this

 4  all together.

 5           With that, I would also like to talk about --

 6  this is Diversity Awareness Month, and I'm going to ask

 7  Director Rafiei to actually show you a couple of items

 8  that are in relation to that celebration.

 9           DIRECTOR RAFIEI:  Thank you so much, Director

10  Bagneris.

11           I think staff might have something to show us.

12           MS. RICHARDS:  We are.  It's in the sequence

13  during committee reports.  If we could maybe wait until

14  then, and then we can highlight what we talked about.

15           DIRECTOR BAGNERIS:  Absolutely.

16           Okay.  And I understand there's an echo.  I

17  don't know how to control it.  Sometime I'm fine.

18  Sometimes I'm not.

19           So as long as you can understand me, I'm good.

20           CHAIRPERSON RUBALCAVA-GARCIA:  We can

21  understand you.  I'm pretty sure the court reporter can

22  understand what you are saying, so that's good.

23           DIRECTOR BAGNERIS:  That's good.  Sometimes my

24  Southern accent comes out, so let me know if you don't

25  understand something.
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 1           But with that, we're going to -- we would like

 2  to get approval of our recommendation.  I'm going to --

 3  we will wait for public comment and then we will make a

 4  motion to that effect.

 5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for

 6  your report.

 7           I'm going to go ahead and turn it over to

 8  Summer for public comment, and then we will bring it

 9  back to the Board for discussion.

10           SECRETARY ANGUS:  Actually, we do not have

11  public comment.  The public commenter withdrew for this

12  item.

13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.

14  Thank you, Summer.

15           I'm going to go ahead and bring it back to the

16  Board.

17           Are there any directors who have questions for

18  Director Bagneris or Director Rafiei on this topic?

19           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

20  I -- yes?

21           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.  You are

22  good.

23           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

24           I have no doubt that Director Rafiei and

25  Director Bagneris will do a great job with this.  That
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 1  we couldn't have picked a better group, Madam Chair.

 2  And I so move that we approve the item, Item B.

 3           VICE CHAIRPERSON LA BELLE:  This is Director La

 4  Belle.

 5           I concur with Director Ruiz's comments.  I want

 6  to thank the committee.  I think they did an excellent

 7  job, and I'm very pleased to second the motion.

 8           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.

 9           So we have a first by Director Ruiz and a

10  second by Director La Belle.

11           Summer, can you please take roll call.

12           DIRECTOR AITKEN:  Director Rubalcava, I have a

13  couple of questions.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, yes, please.

15           DIRECTOR AITKEN:  Thank you.

16           Michele, I know when we did this the last time

17  with the Farmworker Memorial, we had brought in some

18  outside groups like Via Arts OC.  Are we going to be

19  doing that this time?  Or is it going to be completely

20  done in-house.

21           MS. RICHARDS:  The recommendation from the

22  committee -- we did discuss that, and I briefed the

23  committee on the project before and that option.  But

24  the committee is recommending using our own in-house

25  creative staff and resources for this project.  We feel
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 1  that we have a, you know, very, very talented group of

 2  designers on staff that could contribute to this

 3  project.  So, at this time, it's their recommendation to

 4  use in-house staff.

 5           DIRECTOR AITKEN:  Thank you.

 6           And do we have an ability, as a State-owned

 7  fairground, to do any, like, outside fundraising if

 8  there's an idea that is outside the $50,000 budget

 9  recommendation to supplement that?  Or are we

10  constrained because we're State-owned property?

11           MS. RICHARDS:  We do have the ability to do

12  fundraising, but it is not tax deductible for the donor.

13  So it would -- you know, it would be people providing

14  donations, but without the ability for the tax

15  write-off.

16           CHAIRPERSON RUBALCAVA-GARCIA:  Does that

17  conclude your questions, Director Aitken?

18           DIRECTOR AITKEN:  Yes.  Sorry.  Thank you.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

20           Any other questions from the Board?  We do have

21  a motion on the floor.

22           DIRECTOR BAGNERIS:  I call for the previous

23  question.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

25           And we have a first and a second.
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 1           Can we go ahead and get a roll call please,

 2  Summer.

 3           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

 4           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

 5           SECRETARY ANGUS:  Vice Chair La Belle.

 6           VICE CHAIRPERSON LA BELLE:  Yes.

 7           SECRETARY ANGUS:  Director Cervantes.

 8           DIRECTOR CERVANTES:  Yes.

 9           SECRETARY ANGUS:  Director Ruiz.

10           DIRECTOR RUIZ:  Yes.

11           SECRETARY ANGUS:  Director Bagneris.

12           DIRECTOR BAGNERIS:  Yes.

13           SECRETARY ANGUS:  Director Aitken.

14           DIRECTOR AITKEN:  Yes.

15           SECRETARY ANGUS:  And Director Rafiei.

16           DIRECTOR RAFIEI:  Yes.

17           CHAIRPERSON RUBALCAVA-GARCIA:  And I see that

18  Director Kovacevich has joined as well.

19           DIRECTOR KOVACEVICH:  Hi everyone.  Sorry I'm

20  late.  I am here.

21           And put me down for yes on this one.

22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

23  Director Kovacevich.

24           And I also just want to really commend the

25  Board for recommending that we create this in-house.  We

�

0040

 1  do have a very talented staff at the OC Fair & Event

 2  Center led by Michele Richards and her team.  And I

 3  think keeping this in-house will also minimize any

 4  unnecessary red tape, so to speak.  So I'm glad that you

 5  guys have made this recommendation.

 6           So this motion has passed.  Thank you all very

 7  much.

 8           We're moving right along.  So we're now on to

 9  Agenda Item 8C.  I'm going to go ahead and turn this

10  over to Michele Richards.  This is a discussion about

11  the 2022 Board meeting schedule.

12           MS. RICHARDS:  So the October board meeting is

13  on our annual meeting of the Board of Directors.  And

14  Policy 3.05 states that regular meetings of the Board of

15  Directors will be held monthly on the fourth Thursday or

16  at the discretion of the Board Chair for no less than

17  eight months per year, with the exception of the

18  November meeting, which will be held on the third

19  Thursday, or at the discretion of the Board Chair, and

20  that's because of Thanksgiving being on the fourth

21  Thursday.  The December regular meeting date will remain

22  at the Board Chair's discretion.

23           Because the 32nd DAA hosts the annual OC Fair

24  from mid July to mid August, there will not be a July

25  Board meeting unless specifically requested and approved
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 1  by the Board.

 2           So this is the Board's opportunity to set the

 3  schedule for 2022, and we have got a calendar of the

 4  dates that line up with the -- with the policy.  So this

 5  just requires discussion and then agreement on those

 6  dates.

 7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO

 8  Richards.

 9           And I also want to mention, in the past, we

10  have gone dark during August, which is right after the

11  fair ends.

12           And I'm going to make a recommendation that we

13  either -- we don't have an August meeting, so we don't

14  have to cancel it.  We did end up cancelling it this

15  year.  We can always add a meeting, if necessary.  So I

16  would make the recommendation to go ahead and remove the

17  Thursday, August 25th meeting.

18           Any other --

19           DIRECTOR RUIZ:  So moved.

20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

21  Director Ruiz.

22           DIRECTOR RUIZ:  Yeah.  I also -- you know, I'm

23  in agreement with your motion.  I also wanted to

24  discuss -- I know it had been brought up in the past

25  about having meetings in the afternoons.  I notice it's

�

0042

 1  getting hard for some of the directors to make morning

 2  meetings and there's been a lot of absenteeism here

 3  within our Board.  And -- and -- and for valid reasons.

 4  You know, we're all busy.

 5           And so I wanted to see if the Board is willing

 6  to entertain having an afternoon meeting at -- maybe

 7  once every quarter to make it easier for those directors

 8  who have a hard time making these morning meetings.  And

 9  that way, we can have a full quorum at most of these

10  meetings.  So that's -- that's something I would like

11  the Board to entertain as well; I think some afternoon

12  meetings.

13           And not only that, hopefully get more public

14  participation at these meetings, especially the

15  afternoon meetings, when we start going back to live

16  meetings, hopefully here soon.

17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

18  Director Ruiz.  That's a great recommendation.

19           And CEO Richards and I have actually talked

20  about whether or not that provides additional strain on

21  staff, and she has assured me that it does not.  It

22  actually can be a little bit of a relief not to have to

23  be here at the crack of dawn to get things ready for a

24  9:00 a.m. meeting.

25           I also know that Director Pham has requested
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 1  some afternoon meetings as well.

 2           So thank you for that recommendation.

 3           Director Cervantes, do you have a comment?

 4           DIRECTOR CERVANTES:  I do.

 5           I think if we look at just our past records,

 6  when we did have a late afternoon meeting, we didn't

 7  have a much greater attendance.  And I think, in the

 8  past five years, the morning meetings have worked, and I

 9  don't think that we have ever not had a quorum to go

10  ahead and move forward.  And I just -- I mean, I would

11  prefer to keep the meetings as they are.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for

13  your comment.

14           Any other additional comments or questions?

15           DIRECTOR KOVACEVICH:  Yeah.  I think -- this is

16  Director Kovacevich.  Unfortunately, you know, I have to

17  work during the day like, I think, other directors.  So

18  I would welcome some evening meetings, as Director Ruiz

19  pointed out.  I understand people want to keep their

20  evenings free too.  So I get both sides.  And, again, I

21  wouldn't advocate for all of them to be moved, but maybe

22  a few.  And I liked Director Ruiz's recommendation,

23  personally.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Director Rafiei,

25  I see your hand is up.
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 1           DIRECTOR RAFIEI:  Thank you for recognizing me.

 2           I think it would be just a good idea for us to,

 3  offline, have a Doodle or something that those folks

 4  understand.  I think any time of the day would -- it

 5  will be difficult.  Trying picking up -- at 3 o'clock --

 6  when you're picking up your kids -- for our strategic

 7  meeting.  I will be in the car picking up kids.  So

 8  maybe we can do that.

 9           I'm open to afternoon meetings.  For me,

10  personally, mornings are easier because I don't have a

11  kid running around in the background for me personally.

12  But I think we can make them work so we have a -- you

13  know, try to meet everyone's scheduling demands.

14           I don't know about you all, but I work 24 hours

15  a day.  I don't have a 9:00 to 5:00.  So it's work no

16  matter what.

17           DIRECTOR CERVANTES:  This is Director Cervantes

18  again.

19           Maybe CEO Richards can give us some information

20  on what's worked in the past, the few times that we have

21  had Board meetings that are not morning meetings.

22           And then I do want to make a comment that,

23  unfortunately, with Director Pham, if you go back to the

24  past four years or five years that he's been on the

25  Board, I think it really doesn't matter.  I think he's
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 1  just so busy, you know, with his present job that

 2  whether it's a morning meeting, a late meeting, it's

 3  just -- you know, he's not able to make a lot of the

 4  meetings.

 5           MS. RICHARDS:  Yeah.  I would concur that we

 6  don't really see a specific pattern whether the meetings

 7  are in the morning or the afternoon.  You know, there

 8  was a recommendation that maybe the Board chooses to

 9  alter.  You know, I know, one year, there were two or

10  three meetings that were scheduled for the afternoon and

11  the rest for the morning.  You all are very busy working

12  people, and I -- I don't know that there would be a

13  single time that would be, you know, good for everybody.

14           So maybe the idea is to revisit the

15  recommendation.  I believe Director Ruiz made -- that

16  perhaps, you know, some of the meetings throughout the

17  year are in the late afternoon.

18           Also, I know that evenings are precious to a

19  lot of people, but staff has no issue even scheduling

20  later in the afternoon or into the early evening, if

21  that works for the Board as well.

22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO

23  Richards.

24           Director Bagneris, do you have a question?  I

25  see your hand is up.
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 1           DIRECTOR BAGNERIS:  No.  I don't have a

 2  question.  I just wanted to make a comment.  You know,

 3  maybe we can do a couple of evenings and we will leave

 4  that up to the -- to the Chair's discretion at that

 5  point, because we don't get any more public in the

 6  afternoon than we do in the morning.  Maybe because

 7  we've been doing 9 o'clock for so long, people are just

 8  accustomed to Thursday, this Thursday, at 9 o'clock.

 9           Right now, I'm working from home.  But I would

10  prefer to have this meeting and get it out of the way so

11  that I can continue with my -- with my normal work, even

12  though I'm kind of multitasking right now.  Because we

13  can work from home, it makes that easier.

14           But I'm not sure if we want to -- you know,

15  maybe every quarter, choose a meeting to do that.  I

16  don't see any problem with that.  I would prefer that --

17  the 9:00 a.m. on the schedule that we have now though.

18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

19  Director Bagneris.

20           Director Ruiz, do you have a comment or a

21  question?

22           DIRECTOR RUIZ:  Yeah.  It was just back to my

23  comment.  You know, I'm not suggesting to go back to,

24  let's have all afternoons.  It was just one meeting a

25  quarter; it's four meetings a year.  I mean, that's
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 1  not -- that's not asking for too much.  That's it.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  Thank

 3  you.

 4           And it has been a -- you know, just from my

 5  three years on the Board, I believe it's been a request

 6  from the public as well.

 7           So what I think -- if the Board is comfortable

 8  with this -- we do not have any public comment on this

 9  item.  I would -- if possible, it would be great to get

10  a motion to approve the Board meeting dates with the

11  exception of excluding Thursday, August 25th.  If we can

12  get a motion to do that.

13           And then we do have a new Chair coming in, and

14  we can have that Chair work with CEO Richards to

15  identify a few dates that we could potentially have an

16  afternoon meeting.  You know, maybe a date where it's a

17  lighter agenda, you know.

18           VICE CHAIRPERSON LA BELLE:  This is Director La

19  Belle.

20           I would make the motion to approve the

21  schedule.

22           DIRECTOR CERVANTES:  May I second.  This is the

23  Director Cervantes.

24           VICE CHAIRPERSON LA BELLE:  Let me just make an

25  added comment.
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 1           I have listened to -- you know, all of us

 2  have -- well, I'm the old retired guy so just about any

 3  time works for me.

 4           But I think everybody has different schedules

 5  in terms of their -- their work situation.  So I think

 6  we could -- we can kind of look at that and kind of work

 7  out something that is related to, you know, when we have

 8  meetings that we would anticipate a greater public

 9  participation, so on and so forth.

10           So -- but, anyway, I move the motion.  And that

11  concludes my comments.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  We

13  need --

14           DIRECTOR CERVANTES:  I'm going to second that.

15           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to

16  table that motion for a minute.  We actually have public

17  comment on this item now.

18           SECRETARY ANGUS:  Gibran Stout, when you are

19  ready.

20           MS. STOUT:  Sorry about that.  Can you hear me?

21           SECRETARY ANGUS:  Go ahead.

22           MS. STOUT:  Sorry.  I put it in sooner.  I

23  didn't know we could comment.

24           I know that everybody has busy schedules and

25  all of our schedules are different.  Barbara has a point
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 1  that the 9:00 a.m. meetings are standard and we all kind

 2  of get used to it.  But maybe there could be an

 3  alternate and maybe starting the meetings at 10:00,

 4  11:00, lunchtime, sometimes closer to the middle of the

 5  day.  That might be helpful to some people; facilitate

 6  it for the directors as well as for the public.

 7           But, yeah, maybe alternate odd/even months.  I

 8  don't know.  Great idea.  Great that you are having this

 9  discussion.

10           Thank you.

11           SECRETARY ANGUS:  Thank you.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for

13  your comment.

14           So I'm going to go ahead and bring that motion

15  back.  So we have a motion to go ahead and approve the

16  Board meeting schedule with the exception of August

17  25th.

18           Director La Belle was the first.  I believe

19  Director Ruiz seconded that.

20           Can we go ahead and get a roll call.

21           DIRECTOR BAGNERIS:  I believe Director

22  Cervantes seconded.

23           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, I'm sorry.

24  Director Cervantes made the second on that, for the

25  record, please.
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 1           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

 3           SECRETARY ANGUS:  Vice Chair La Belle.

 4           VICE CHAIRPERSON LA BELLE:  Yes.

 5           SECRETARY ANGUS:  Director Cervantes.

 6           DIRECTOR CERVANTES:  Yes.

 7           SECRETARY ANGUS:  Director Ruiz.

 8           DIRECTOR RUIZ:  Yes.

 9           SECRETARY ANGUS:  Director Bagneris.

10           DIRECTOR BAGNERIS:  Yes.

11           SECRETARY ANGUS:  Director Aitken.

12           DIRECTOR AITKEN:  Yes.

13           SECRETARY ANGUS:  Director Kovacevich.

14           DIRECTOR KOVACEVICH:  Yes.

15           SECRETARY ANGUS:  And Director Rafiei.

16           DIRECTOR RAFIEI:  Yes.

17           SECRETARY ANGUS:  Thank you.

18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

19           And I just want to remind the board, this will

20  be an issue that the next Board chair will facilitate,

21  but we are not going to be virtual forever.  I think one

22  of the things is, it has become a great option for us,

23  and until things open up in 2022, I anticipate we will

24  probably be having more in-person Board meetings just to

25  keep that in mind as we're scheduling meetings in the
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 1  future.

 2           All right.  I'm going to go ahead and move on

 3  to the next agenda item, which is agenda Item 8D, and

 4  this is whether or not to approve out-of-state travel.

 5  I'm going to go ahead and turn this over to CEO

 6  Richards.

 7           MS. RICHARDS:  Thank you very much.

 8           The State of California requires a Board of

 9  Directors approval any time staff travels out of state

10  on business.  And we include the destinations and the

11  travel expenses as part of the annual budget.  However,

12  this year's Western Fair -- or I should say, in 2022, in

13  January, Western Fairs Association Convention, our trade

14  association convention, will be held in Reno, Nevada, in

15  January.  But there's an opportunity right now for us to

16  take advantage of some early bird discounts and lower

17  airfare.  We have all heard how airfare is expected to

18  increase with gas prices.

19           So we're looking for that approval now in order

20  to send up to ten staff members and board members that

21  are interested to attend that convention in Reno,

22  Nevada.

23           And I should add that Nevada is not on the list

24  of banned states for the State of California.

25           The fiscal impact, all for airfare, hotel
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 1  reservations, and registration, meals, etc., will be

 2  approximately $15,100 out of our 2022 budget for that

 3  travel.

 4           DIRECTOR CERVANTES:  When is that travel again

 5  CEO Richards?

 6           MS. RICHARDS:  It is mid-January.  January --

 7  gosh.  Joan?  Ken?  Help me.  I don't have access to my

 8  calendar right now.  The 17th through the --

 9  15th through the 20th, maybe?  Hello?

10           MS. HAMILL:  Yes.  I believe that is the date.

11           MS. RICHARDS:  Okay.

12           SECRETARY ANGUS:  Yeah.  The 16th -- yeah.

13  16th through the 19th is the actual convention.

14           MS. RICHARDS:  Yes.  16th through the 19th.

15           CHAIRPERSON RUBALCAVA-GARCIA:  We have no

16  public comment on this item.

17           Is there any further discussion from the Board?

18           Director Cervantes?

19           DIRECTOR CERVANTES:  No.  I'm good.  Thank you.

20           CHAIRPERSON RUBALCAVA-GARCIA:  As CEO Richards

21  mentioned, Director Cervantes may have attended this in

22  the past, and we have had other directors who have

23  attended, so I highly encourage those who are interested

24  to talk to CEO Richards.  It is a great way to get --

25  get more acquainted with the fair industry.  So I highly
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 1  recommend that.

 2           I was going to say, Director Ruiz has already

 3  indicated that he would like to join us, so we're very

 4  happy about that.

 5           DIRECTOR CERVANTES:  I would like to join as

 6  well.  This is Director Cervantes.

 7           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.

 8  Great.

 9           Any additional comments?

10           (No response.)

11           CHAIRPERSON RUBALCAVA-GARCIA:  And if not, can

12  I get a motion to approve agenda Item 8D, out-of-state

13  travel.

14           DIRECTOR CERVANTES:  I so move.  This is

15  Director Cervantes.

16           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

17  Director Cervantes.

18           Can I get a second?

19           DIRECTOR AITKEN:  I second.  This is Director

20  Aitken.

21           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

22  Director Aitken.

23           Summer, a roll call, please.

24           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

25           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

�

0054

 1           SECRETARY ANGUS:  Vice Chair La Belle.  Doug, I

 2  think you are muted.

 3           VICE CHAIRPERSON LA BELLE:  Yeah.  Yes.

 4           SECRETARY ANGUS:  There you go.

 5           VICE CHAIRPERSON LA BELLE:  Sorry about that.

 6           SECRETARY ANGUS:  Thank you.

 7           Director Cervantes.

 8           DIRECTOR CERVANTES:  Yes.

 9           SECRETARY ANGUS:  Director Ruiz.

10           DIRECTOR RUIZ:  Yes.

11           SECRETARY ANGUS:  Director Bagneris.

12           DIRECTOR BAGNERIS:  Yes.

13           SECRETARY ANGUS:  Director Aitken.

14           DIRECTOR AITKEN:  Yes.

15           SECRETARY ANGUS:  Director Kovacevich.

16           DIRECTOR KOVACEVICH:  Yes.

17           SECRETARY ANGUS:  And Director Rafiei.

18           DIRECTOR RAFIEI:  Yes.

19           SECRETARY ANGUS:  Thank you.

20           DIRECTOR PHAM:  Hey, FYI, Summer.  I was on

21  mute and I joined a little bit ago.

22           SECRETARY ANGUS:  Thank you.

23           Would you like to weigh in on the vote?

24           DIRECTOR PHAM:  It's yes.  It's fine.

25           SECRETARY ANGUS:  Thank you.
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 1           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

 2  Newton.

 3           Welcome, Director Pham.

 4           So we're moving right along.

 5           So that motion has passed.  Have fun in Reno,

 6  everybody.

 7           I'm going to go ahead and move on over to

 8  Agenda 8E, which is a vote on -- review and vote on the

 9  inclusion of strategic planning programming goals for

10  the Equestrian Center and annual OC Fair.

11           As you know, we had a strategic planning

12  session earlier this month.  I'm going to go ahead and

13  turn this over to director -- or to CEO Richards so she

14  can provide an overview of what was discussed at that

15  meeting.

16           MS. RICHARDS:  So for any members of the public

17  that Zoomed in on that strategic planning workshop on

18  October 12th, you know that the Board did a great job of

19  developing strategic direction statements specific to

20  the Equestrian Center and to the annual OC Fair.

21           We captured those comments regarding those two

22  programming areas, and staff has drafted statements

23  reflecting back the comments made by the Board members

24  during that -- that workshop.

25           The Leadership Committee -- Chair
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 1  Rubalcava-Garcia and Vice Chair La Belle -- have

 2  reviewed these draft statements, and we're now

 3  presenting them to the Board for further discussion and

 4  then vote on making them a part of the three-year

 5  strategic plan.

 6           So I will review those in a second, but I -- I

 7  want to explain what a strategic direction statement is.

 8  This is a statement by the Board on the direction that

 9  staff should go in order to meet goals.  These are not

10  goals themselves.  The goals should be smart goals,

11  measurable, specific, attainable, etc.

12           Staff has already taken some of these

13  statements and begun to develop more operational-type

14  goals and action steps, which we will share with the

15  Board in a later workshop.  So the fact that there

16  aren't metrics included shouldn't -- you know, shouldn't

17  be an issue at this point.  These are really just

18  directional statements.

19           So with regard to the Equestrian Center, there

20  are four all together:

21           The first one:  That the OC Fair & Event

22  Center's Equestrian Center will serve as a true public

23  asset to ensure greater access to a broader group of

24  constituents throughout Orange County.  It will be

25  operated as a best in breed equine venue with the
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 1  highest standard of care for boarded horses and animals

 2  in need of shelter during emergencies.

 3           The second statement:  OC Fair & Event Center

 4  staff will operate the Equestrian Center, planning and

 5  executing programming to the maximum benefit of the

 6  public.  The programming will be focused on equine

 7  education and entertainment for the public.

 8           Statement number three:  The Equestrian Center

 9  programming will be integrated into other OC Fair &

10  Event Center activities throughout the year, including

11  the annual OC Fair and Imaginology.

12           And then the second statement:  The business

13  model for the Equestrian Center will balance the

14  requirement to operate as a public benefit venue with

15  the need to be financially sound.

16           So I don't know if we want to take each section

17  separately or if you want me to review the statements

18  for the annual OC Fair as well, and then we can come

19  back to all of them or --

20           CHAIRPERSON RUBALCAVA-GARCIA:  Let's take them

21  separately, Michele, since they are both so different.

22           MS. RICHARDS:  Okay.  So open for any

23  adjustments the Board wants to make, comments.  But

24  these statements is what the -- the -- will be the basis

25  for then developing specific goals and action steps for
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 1  the three-year strategic plan.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO

 3  Richards.

 4           Any questions or comments on this item from the

 5  Board before I open it up to public comment?  We have

 6  three public commenters on this item.

 7           (No response.)

 8           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that

 9  there are none from the Board at this time, I'm going to

10  go ahead and turn it over to Summer for public comment.

11           SECRETARY ANGUS:  Yes.  We have Leigh-Ann

12  Kazolas followed by Reggie Mundekis, then Gibran Stout.

13           Leigh-Ann, when you are ready.

14           MS. KAZOLAS:  Hi, good morning.  My name is

15  Leigh-Ann Kazolas.

16           And I wanted to let the Board and everyone

17  know, as Kim did earlier, that we held our seventh

18  annual Halloween costume contest and parade this past

19  Saturday.  And despite some chilly temperatures and

20  drizzle, it was a roaring success.

21           Many thanks to Arlis Reynolds of the City of

22  Costa Mesa City Council and a huge thanks to our very

23  own Joan Hamill for being our judges this year.  As CEO

24  Richards and Terry know from past years, it's not an

25  easy job.  The kids do a great job of dressing up
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 1  themselves and their equine best friends, and we had a

 2  record number of 27 entries this year.  I will be

 3  forwarding a photo collage to you later.

 4           One of the greatest things about the Halloween

 5  parade and activities at the Equestrian Center is the

 6  seamless participation from all walks of life.  The

 7  majority of the participants did not own their own

 8  horses that they used for the parade.  They used their

 9  favorite school horses from their trainers or borrowed

10  one of the horses boarded there.

11           That were participants from the Changing

12  Strides Program, who attend camps, who receive riding

13  instruction for free.  Two of them were actually amongst

14  the biggest prize winners of the day.  The youngest

15  participant was two years old and our oldest, while

16  she's a few decades older than that, participated with

17  her adopted Amish plow horse that she got from a rescue.

18           One participant calls herself "proudly

19  autistic," and another rider, we know, is struggling

20  with a loss of a parent to COVID-19.  But the audience

21  doesn't see that.  The horses know because they are

22  intuitive, but they don't discriminate or judge, and

23  everyone was welcome to participate in a joyful

24  community event.

25           We were able to host residents from the
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 1  Kirkwood Seniors Home, who enjoyed a wonderful outing,

 2  seeing a jumping demonstration followed by the parade.

 3  And from all reports, it was well received.

 4           We look forward to as -- OCFEC, as part of its

 5  strategic plan, to help us grow and expand this event

 6  and many others, so that more members of the public can

 7  enjoy and attend.

 8           We're excited to see that the Board, in its

 9  strategic planning, is to become more involved in the

10  programming and events of the Equestrian Center.  The

11  members of the public that board their horses, the

12  trainers that provide lessons and classes to the public,

13  the onsite therapeutic and nonprofit programs that serve

14  the public and our community -- supporters in the

15  community are looking forward to a more structured

16  pro-public access and sharing equine education and

17  activities with the broader public.

18           Soon there will be a sign on the gate with a QR

19  code so that members of the public can sign up for our

20  docent-guided tour programs, so be on the lookout for

21  that.

22           We encourage the Board to reach out to the

23  equestrians as you move forward with both an LOU and

24  management contract or RFP for daily operations.  We

25  have so many great ideas about expanding the public
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 1  programs that are already going on.  Hopefully, you have

 2  had an opportunity to read our document about that.

 3           And it's great to see the Board planning to

 4  seek public-private partnerships to expand access for

 5  the fair, and we encourage you to do the same for the

 6  Equestrian Center.

 7           We are looking forward to assisting in any way

 8  that we can to make this a real example of what an

 9  authentic, working, public Equestrian Center can and

10  should be, and a model that others can follow.

11           Thank you so much.

12           SECRETARY ANGUS:  Thank you, Leigh-Ann.

13           Reggie Mundekis, when you are ready.

14           MS. MUNDEKIS:  Hi.  This is Reggie Mundekis.

15  And thank you for this opportunity to address you.

16           I just want to say thank you for the strategic

17  planning process.  I think it's going well.  It's

18  getting a lot of good input and thought into the

19  process.

20           I would also like to thank the Board for coming

21  up with good goals for the Equestrian Center and the

22  Annual OC Fair.  And I like the direction you are going

23  as far as understanding the need for the changing

24  meaning of public access and how to include more members

25  of our changing demographics and our changing economics
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 1  of Orange County.

 2           I think we all are aware that we are not the

 3  same Orange County we were a decade ago or 25 years ago.

 4  And I just want to thank the Board for acknowledging

 5  that change and working towards accommodating it.

 6           Thank you.

 7           SECRETARY ANGUS:  Thank you.

 8           Gibran Stout, when you are ready.

 9           MS. STOUT:  Hello.  Can you hear me?

10           SECRETARY ANGUS:  Yes.  Go ahead.

11           MS. STOUT:  Okay.  Great.

12           I would just like to start by saying thank you

13  as well for this strategic planning process.  We love

14  the direction it's going.  We love that the Equestrian

15  Center is being included.

16           We, again, have, you know, many public events

17  happening.  And a huge, huge thank you to Joan Hamill

18  and Arlis for judging our Halloween event last weekend.

19  It was really fun.  And we look forward to many more

20  items like that.

21           We look forward to perhaps dovetailing many of

22  the public programs that we have, along with new ideas

23  and modernization.  So really look forward to that.

24           And by doing so, we would really maximize

25  public benefit and minimize resources.  So any community
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 1  for perhaps a presentation, we would love to do.  We can

 2  show you what's happening already.  Save you guys lot of

 3  work on this planning.

 4           But we love where it's going.  We love that

 5  it's going to be measurable, specific, and attainable.

 6  And, again, thank you so much and love the direction

 7  that the Board is going with it.

 8           Thank you.

 9           SECRETARY ANGUS:  Thank you.

10           We have one more.  Theresa Sears.  Theresa, you

11  will have to press *6 to unmute yourself.  Go ahead when

12  you are read.

13           MS. SEARS:  Yes.  Yes.  Am I unmuted, Summer?

14           SECRETARY ANGUS:  You're good.  Go ahead,

15  Theresa.

16           MS. SEARS:  Oh, very good.  I appreciate the

17  opportunity.  Good morning, everyone.

18           I have been pretty silent during the pandemic,

19  but that doesn't mean I haven't listened to every

20  meeting.  I listen to all meetings.

21           And for those of you who may not know, I have

22  attended board meetings for about the last 20 years.

23  Memorial Gardens, attended many there, which is now

24  Heroes Hall.

25           And then, additionally, I want to -- I want to
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 1  welcome Melahat.  So, Melahat, if you can hear me,

 2  welcome to our Board.  It's exciting that you are going

 3  to be participating, and we welcome you as well.  So

 4  congratulations on the appointment.  That's great.

 5           I also would like to extend an invitation to

 6  Melahat.  If you -- if you have time -- I know you are

 7  busy -- I would love to meet with you and go over some

 8  of the history of what has happened at the fairgrounds

 9  for the last 20 years, as far as the sale, the

10  Equestrian Center, why horses matter.

11           I don't want to bore everybody with my typical

12  history of the horse.  As everyone knows, I am an

13  advocate for the horse, and that's what matters to me;

14  how our horses are treated.

15           I have had horses for over 40 years, so I'm

16  very well versed in horsemanship and caring for them,

17  stabling, safety issues, etc., evacuation.  My horses

18  are at my own property, so I'm fortunate in that regard.

19           In looking at the recommendations and

20  specifically to the Equestrian Center, for me, words

21  matter.  So I'm going to make a couple comments and

22  observations, because it was very unclear to me.

23           You talk about "best in breed" equestrian

24  venue.  Now, I've been around horses for years.  I have

25  never heard of that terminology.  I looked it up.  I
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 1  really couldn't find what that meant.

 2           So I just -- I want to say, maybe you want to

 3  pick something different, because, for me, it just

 4  indicates that maybe you are looking at just high end

 5  horses, purebreds, registered-only horses, and then

 6  where would those horses come from?  Of my six horses,

 7  only two of them would be allowed to be at the

 8  Equestrian Center, so this "best of breed," that sounds

 9  more like a dog show to me.

10           And then the other thing that is of concern is,

11  two, you talk about entertainment for the public.  And

12  it just -- you know, for me, the horses are the key to

13  this whole thing.  And horses are about history, the

14  history in Orange County, the heritage of our

15  fairgrounds, agriculture, 4-H.  And then, mostly, horses

16  have been part of the California fairgrounds for nearly

17  150 years.

18           So we might want to consider this

19  "entertainment" thing, change that wording a bit,

20  because it is a bit ambiguous.  And I highly recommend

21  that -- I would like to be a resource to help as we go

22  forward, because I think you must have people that have

23  horse savvy, horse experience, people that have actually

24  done it, because you -- words on paper are fine and

25  everything --
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 1           SECRETARY ANGUS:  Theresa, I'm sorry, that is

 2  time.

 3           MS. SEARS:  Okay.  Thank you.  But I'm here as

 4  a resource.  So, Michele, call on me whenever you like.

 5  Thank you.

 6           DIRECTOR BAGNERIS:  Can you tell who that was,

 7  that was speaking?  She's on the phone.

 8           SECRETARY ANGUS:  That was Theresa Sears.

 9           DIRECTOR BAGNERIS:  Oh, hi, Theresa.

10           SECRETARY ANGUS:  Hi.  Is that Melahat?

11           DIRECTOR BAGNERIS:  It's Director Bagneris.

12           MS. SEARS:  Bagneris.  Hi, Barbara.  We're both

13  kind of muted out there.  Okay.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

15  Mrs. Sears.

16           Do we have any other public comment, Summer?

17           SECRETARY ANGUS:  No.  That concludes public

18  comment.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  I'm going

20  to go ahead and turn it over to the Board just on this

21  Equestrian Center item.  Just want to recap what CEO

22  Richards mentioned.

23           This is a general overview of what -- the goals

24  during that public strategic planning session that the

25  Board came up with.
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 1           Director -- or CEO Richards -- based upon the

 2  approval of the Board today or any insights from the

 3  discussion we have -- will go back and develop

 4  operational goals that are measurable.

 5           I'm going to go ahead and turn it over to the

 6  Board for discussion.

 7           DIRECTOR CERVANTES:  This is Sandra.  Director

 8  Cervantes.

 9           So is this a continuation of additional

10  meetings that we're going to have?  Or are these our

11  final recommendations?

12           MS. RICHARDS:  It -- everything that we're

13  doing with the strategic plan is in draft form, and so

14  the Board will have many opportunities in upcoming

15  workshops to make changes and to, you know, amend the

16  draft before we put it out to the public for feedback.

17           DIRECTOR CERVANTES:  Fabulous.  That's what I

18  thought.

19           And then maybe we can incorporate -- I don't

20  know if we can incorporate a couple people from the

21  public that might own horses, that have just a better

22  idea of assessing the uniqueness from the beginning to

23  the end, because it appears that horses are a huge part

24  of history, and it is something that we certainly want

25  to have.
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 1           But we want to make all the specific

 2  adjustments that are needed to make, so we have that

 3  community engagement, but we also have all the rest of

 4  the points in place of -- I mean, I don't own horses,

 5  and I don't know a lot about horses, so, therefore, I'm

 6  sure, from, you know, the taking care of the horse and

 7  just -- I think there's still a lot of work in place, so

 8  I'm excited that it's a work in progress.

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

10  Director Cervantes.  Great recommendation.

11           Any additional comments from the Board?

12           DIRECTOR BAGNERIS:  I have a quick comment.

13  Based on the comment about "best in breed"; maybe that

14  should say "best in practice," "practices," or something

15  of that nature, just so it's not confusing.

16           I don't know much about horses, but Theresa

17  Sears has always been very helpful in that area.

18           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And

19  Michele, you know, maybe when you are looking at

20  operationalizing these goals, you can incorporate that,

21  because I'm assuming there's going to be additional

22  research into what that means and bringing it back to

23  the Board for discussion.

24           And then if you can also include Director

25  Cervantes's recommendation about including some members
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 1  of the public.  They are always welcome to participate

 2  in the strategic planning sessions as well, and I'm sure

 3  the Chair, at that time, will be open to allowing

 4  additional minutes for public comment, if that is the

 5  case too.

 6           DIRECTOR CERVANTES:  This is Director Cervantes

 7  again.

 8           One of the items that I am a little bit

 9  confused about, too, is "entertainment to the public."

10  I mean, that almost feels like when we had elephants

11  that would, you know, come out and entertain.  So that

12  also doesn't feel good somewhere in there.

13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.

14           DIRECTOR BAGNERIS:  Director Bagneris.

15           I'm thinking -- I'm thinking we were talking

16  about horse shows and that kind of thing.

17           MS. RICHARDS:  Yes.  That was in reference to

18  horse shows for the public.  So we can play with the

19  wording on that to make that a little more clear.

20           I also might suggest, Director Kovacevich, I

21  think was the -- in brainstorming came up with the "best

22  in breed."  And I don't believe he was referring to

23  horse breeds, but, rather, a business term of quality,

24  speaking to quality.  So I don't know --

25           DIRECTOR KOVACEVICH:  Yes.
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 1           MS. RICHARDS:  -- Director Kovacevich, if you

 2  want to -- yeah.

 3           DIRECTOR KOVACEVICH:  Yeah.  So, again, this

 4  was sort of a brainstorming exercise, right?  And I

 5  think having a little bit of fun with words.

 6           But "best in breed" meant to be a term to talk

 7  about how we want to be a best-in-class operator.  So

 8  let's not read too much into it.  This is not ultimately

 9  going to be our final document.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Right.  But I do

11  think it -- so "best in class" -- in that -- and I think

12  what Director Kovacevich had mentioned as well, that's a

13  big thing for me as well, is making sure that we have

14  state-of-the-art facilities.  And I think we had public

15  comment related to that as well.  So not necessarily

16  about the animals, but about the facility, the facility

17  the animals are being trained in and living in.

18           On Item 2, I think somebody mentioned during

19  public comment, that kind of caught my ear, was the

20  animal welfare and the welfare of the students.

21           So, you know, I know, when you are fleshing out

22  these operational items, Michele, if those can also be

23  incorporated, and not just in word format, but, like,

24  how are we actually going to execute those objectives?

25           DIRECTOR CERVANTES:  Yes.  Director

�

0071

 1  Rubalcava-Garcia, I think that's really, really

 2  important.

 3           And, you know, this is just a draft.  It's a

 4  conversation piece.  So it's exciting that we are moving

 5  forward in this direction.  And, you know, just

 6  assessing the uniqueness of what's going to work out

 7  best for the end result, which is really the -- reaching

 8  out to the community and committing to our community and

 9  engaging and bringing a lot of people that, you know,

10  felt like maybe this was not reachable, and they don't

11  even know that it exists.  You know, that feel-good type

12  of concept.

13           So I think we're on the right track, and this

14  is just an additional conversation during a Board

15  meeting, the same way that we, you know, started with

16  the conversation and drafting it in small groups.

17           So it's exciting.

18           CHAIRPERSON RUBALCAVA-GARCIA:  Very exciting

19  and great.  Thank you for everybody's comments.

20           Are there any additional comments before I ask

21  for a motion to approve this direction for CEO Richards

22  and staff?

23           (No response.)

24           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a

25  motion to approve this item?
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 1           DIRECTOR RAFIEI:  Rafiei.

 2           DIRECTOR BAGNERIS:  I second it.

 3           MS. RICHARDS:  Chairperson Rubalcava-Garcia,

 4  should we -- should we look at the OC Fair items?

 5           CHAIRPERSON RUBALCAVA-GARCIA:  I will like to

 6  take them separate, Michele --

 7           MS. RICHARDS:  Okay.  Okay.

 8           CHAIRPERSON RUBALCAVA-GARCIA:  -- because --

 9  yeah, since we kind of discussed them separately.

10           So I had a first from Director Rafiei; a second

11  from Director Bagneris.

12           Can I get a roll call, please, Summer.

13           SECRETARY ANGUS:  Chair Rubalcava-Garcia.

14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

15           SECRETARY ANGUS:  Vice Chair La Belle.

16           VICE CHAIRPERSON LA BELLE:  Yes.

17           SECRETARY ANGUS:  Director Cervantes.

18           DIRECTOR CERVANTES:  Yes.

19           SECRETARY ANGUS:  Director Ruiz.

20           DIRECTOR RUIZ:  Yes.

21           SECRETARY ANGUS:  Director Bagneris.

22           DIRECTOR BAGNERIS:  Yes.

23           SECRETARY ANGUS:  Director Aitken.

24           DIRECTOR AITKEN:  Yes.

25           SECRETARY ANGUS:  Director Pham.
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 1           DIRECTOR PHAM:  Yes.

 2           SECRETARY ANGUS:  Director Kovacevich.

 3           DIRECTOR KOVACEVICH:  Yes.

 4           SECRETARY ANGUS:  And Director Rafiei.

 5           DIRECTOR RAFIEI:  Yes.

 6           SECRETARY ANGUS:  Thank you.

 7           MS. RICHARDS:  Okay, then.  Moving on to the

 8  items related -- the statements related to the Annual OC

 9  Fair.

10           Again, we took all of the brainstorming

11  statements and comments that were -- were made during

12  the -- the October 12th strategic planning workshop and

13  developed these four directional statements:

14           Number 1 is:  The Annual OC Fair will establish

15  public-private partnerships designed to benefit and

16  increase accessibility to lower income residents of

17  Orange County so that all are provided a full fair

18  experience.

19           Number 2:  The Annual OC Fair will create an

20  opportunity each year for increased local business

21  participation for merchants and concessionaires.

22           Number 3:  Marketing and advertising plans will

23  focus on promoting and highlighting free-of-charge

24  programming at the Annual OC Fair in order to become the

25  number one destination of choice for family activities
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 1  each summer.  The OC Fair will be a, quote, "A place

 2  where you can break out with your family without

 3  breaking the bank," unquote.

 4           And Number 4:  The OC fair will be the number

 5  one fair in the state of California and in the top five

 6  in the U.S. for providing an exceptional guest

 7  experience, to include educational offerings, exhibits

 8  that highlight the community, and activities that

 9  promote traditions and family connections.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO

11  Richards.

12           Any comment from the Board on this item?

13           (No response.)

14           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that

15  there are none at this time, I'm going to go ahead and

16  ask Summer if we have any public comment.

17           SECRETARY ANGUS:  No more public comment on

18  this item.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

20           I'm going to go ahead and turn it back to the

21  Board.

22           Any discussion before I ask for a motion to

23  approve these Annual OC Fair goals for the 2022-2024

24  strategic plan?

25           (No response.)
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 1           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a

 2  motion?

 3           DIRECTOR RAFIEI:  Director Rafiei.  So moved.

 4           DIRECTOR BAGNERIS:  Second.

 5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

 6  Director Rafiei.  Director Bagneris is second.

 7           Can I get a roll call, please.

 8           SECRETARY ANGUS:  Chair Rubalcava-Garcia.

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

10           SECRETARY ANGUS:  Vice Chair La Belle.

11           VICE CHAIRPERSON LA BELLE:  Yes.

12           SECRETARY ANGUS:  Director Cervantes.

13           DIRECTOR CERVANTES:  Yes.

14           SECRETARY ANGUS:  Director Ruiz.

15           DIRECTOR RUIZ:  Yes.

16           SECRETARY ANGUS:  Director Bagneris.

17           DIRECTOR BAGNERIS:  Yes.

18           SECRETARY ANGUS:  Director Aitken.

19           DIRECTOR AITKEN:  Yes.

20           SECRETARY ANGUS:  Director Pham.

21           DIRECTOR PHAM:  Yes.

22           SECRETARY ANGUS:  Director Kovacevich.

23           DIRECTOR KOVACEVICH:  Yes.

24           SECRETARY ANGUS:  And Director Rafiei.

25           DIRECTOR RAFIEI:  Yes.
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 1           SECRETARY ANGUS:  Thank you.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.

 3  Thank you to everyone for your input on that topic, and

 4  thank you to Michele and staff for getting us this far

 5  along in the strategic planning process.

 6           I'm going to go ahead and move on to Agenda

 7  Item 8F.  I'm going to go ahead and turn this over to

 8  Director Bagneris and Director Aitken for the nominating

 9  Task Force recommendation.

10           DIRECTOR BAGNERIS:  Thank you very much.  I'm

11  going to turn it over to Director Aitken.

12           DIRECTOR AITKEN:  Thank you very much.

13           Thank you for the opportunity to serve on this

14  committee, and we met and had few recommendations for

15  the Board to consider.

16           First, as it relates to leadership for next

17  year, we are nominating Director La Belle, Vice Chair La

18  Belle, to take over as Chair, with Director Newton Pham

19  to assume Vice Chair.

20           One of the other things we wanted to just put

21  on the Board's radar and potentially agendize for an

22  upcoming meeting, is looking at our Board governance

23  policies and discussing whether the Chair should

24  potentially be a two-year position.

25           Both Director Bagneris and I had served as
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 1  Chair, and I'm sure Chairperson Rubalcava-Garcia is

 2  realizing that there's just a lot of work to do and a

 3  lot to learn when you are Chair.  And potentially just

 4  to see some of the strategic goals implemented, we

 5  wanted to just discuss whether the Board would have that

 6  temperature to make the Chair seat a two-year term.

 7           And that's our report.  Thank you.

 8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

 9  Great recommendations.

10           Any discussion from the Board?

11           And, Summer, do we have any public on this

12  item?

13           Okay.  No comments.

14           Any discussion from the Board on this?

15           DIRECTOR CERVANTES:  This is Director

16  Cervantes.

17           I have a concern with Director Pham's

18  attendance.  Unfortunately, you know, we all have jobs

19  that take us away from the items that we choose to be

20  part of.

21           And serving on this specific board of

22  directors, I know that going back and looking at

23  attendance, every year has been a pretty tough task to

24  attend Board meetings.  And, also, I think our bylaws

25  read, there's a certain amount of meetings that you can
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 1  miss.  And I -- you know, I'm not quite sure, but I

 2  believe that he's missed more than all of the meetings

 3  allowed on a yearly basis.

 4           Other than that, you know, he's 100 percent

 5  committed once he's in, but his work has taken him away

 6  from being able to fulfill that other duty that all of

 7  us on the Board need to fulfill.

 8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for

 9  your comment, Director Cervantes.

10           Director Bagneris, you have your hand up.

11           DIRECTOR BAGNERIS:  Yes, I do.

12           As part of the process for our committee, we

13  actually talked to the candidates that we are looking to

14  recommend.  And in talking with Director Pham, he

15  understands what the commitment is and he is willing to

16  take that commitment.

17           In the past, as well, the Vice Chair has moved

18  into the chairship.  Maybe that's something we should be

19  looking at.  But -- because everybody has served except

20  for just a few persons.  So I'm excited that Director

21  Pham has agreed to this -- to step up to this position.

22  And I'm not sure we had any board policies as far as

23  attendance.

24           And I know that during the pandemic, it has

25  been a different atmosphere for us.  We're not coming
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 1  onsite.  And maybe we do want to move our meetings to

 2  maybe start at 10:00 or 11 o'clock, because even I'm

 3  late to most of the 9 o'clock meetings.  But I do

 4  participate.

 5           So I am very excited about our recommendations.

 6  It's not like we did not talk to Director Pham.  And he

 7  has agreed to this, so that means he's committing to his

 8  role as the Vice Chair.

 9           So I'm hoping that the Board will go ahead and

10  take our recommendation.

11           DIRECTOR CERVANTES:  Well, thank you, Director

12  Bagneris.

13           This is Director Cervantes.

14           I agree that he would be a great Vice Chair.  I

15  think that it's also important to document -- our terms

16  are usually a four-year term -- and in the past four

17  years, how many meetings he has missed, Director Pham,

18  because of not being able to attend the Board meetings,

19  due to other commitments?  And I think that is important

20  that it be on record.

21           And it's one of the reasons that he hasn't

22  taken the consideration of being appointed because he

23  hasn't -- well, I think Director -- I mean, I'm sorry.

24  CEO Richards might even have that information on hand.

25           DIRECTOR BAGNERIS:  I would think, if it's a
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 1  problem, that the Governor's Office would have stated

 2  so, because they are the ones who appoint us and so they

 3  are the ones who make the rules when it comes to our

 4  being appointed to these boards.  So I would leave that

 5  to the Governor's Office if that seems to be a problem.

 6           And I would leave it to the person who wants to

 7  step up to the leadership to say that that's what they

 8  want to do.

 9           What's happened in the past has happened in the

10  past.  What's going to happen going forward could be

11  completely different.  Let's see.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

13           Is there any further discussion on this item?

14           DIRECTOR PHAM:  I mean -- this is Newton -- am

15  I allowed to speak during this time?

16           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely,

17  Director Pham, please.

18           DIRECTOR BAGNERIS:  Please.

19           DIRECTOR PHAM:  Yeah.  I mean, historically

20  speaking, I think we're all aware of the challenges I

21  have had to attend the meetings consistently,

22  specifically, you know, as part -- a big majority of

23  what I do is M&A, and so we have a lot of M&A timelines,

24  when companies acquire other companies.  It doesn't

25  necessarily, you know, abide by your specific timeline.
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 1  There's certain things that you can't miss.

 2           However, this last year has additionally been

 3  additionally challenging with a good amount of turnover

 4  in my teams.  However, we had -- and like Director

 5  Cervantes has stated, there's this -- this opportunity

 6  has been broached to me in the past, several times, and

 7  I just have always been hesitant to commit to it.

 8           You know, this -- it's -- Barbara and I had a

 9  pretty in-depth conversation on what -- you know, what

10  is necessary, and I fully understand that, as having

11  turned down the opportunity in the past, multiple times,

12  and now accepting it.  So I do understand the time

13  commitment that is necessary for it.  And so, you know,

14  this year, I am willing to commit.

15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

16  Director Pham.

17           DIRECTOR CERVANTES:  This is Director

18  Cervantes.

19           That is fabulous.

20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

21  Director Cervantes.

22           And thank you to everybody for your comments on

23  this topic, and, Director Pham, for acknowledging the

24  fact that you will be leaning into the Board meetings,

25  you know, more frequently.  We certainly understand that
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 1  work comes first.  At least in my household, that is the

 2  case as well.

 3           So thank you to Director Bagneris and Director

 4  Aitken for your recommendations.

 5           Can I go ahead -- if there is no further

 6  comment from the Board, can I get a motion to approve?

 7           DIRECTOR BAGNERIS:  I so move that we approve

 8  the recommendation of this committee.

 9           DIRECTOR RUIZ:  Second.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a roll

11  call.

12           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.

13           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.

14           SECRETARY ANGUS:  Vice Chair La Belle.

15           VICE CHAIRPERSON LA BELLE:  Yes.

16           SECRETARY ANGUS:  Director Cervantes.

17           DIRECTOR CERVANTES:  Yes.

18           SECRETARY ANGUS:  Director Ruiz.

19           DIRECTOR RUIZ:  Yes.

20           SECRETARY ANGUS:  Director Bagneris.

21           DIRECTOR BAGNERIS:  Yes.

22           SECRETARY ANGUS:  Director Aitken.

23           DIRECTOR AITKEN:  Yes.

24           SECRETARY ANGUS:  Director Pham.

25           DIRECTOR PHAM:  Yes.
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 1           SECRETARY ANGUS:  Director Kovacevich.

 2           DIRECTOR KOVACEVICH:  Yes.

 3           SECRETARY ANGUS:  And Director Rafiei.

 4           DIRECTOR RAFIEI:  Yes.

 5           SECRETARY ANGUS:  Thank you.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And I

 7  just want to comment, I want to thank all of the members

 8  of the Board who commented on this topic.

 9           I know that, you know, sometimes we put our --

10  we are in awkward situations, but that really is the

11  purpose of this Board.  We are not always going to

12  agree, but we are adults, and we are able to have a very

13  good, lucrative discussion.  I think Director Pham

14  acknowledges the fact that, you know, Director Cervantes

15  had a valid point.

16           There is also something in our bylaws that does

17  indicate that a board member can be removed after

18  missing four meetings.  So I just think that we -- the

19  fact that got all of this out on the table is really

20  good, as a Board.  We are mature and adult enough to

21  discuss these items openly, and I think that just speaks

22  to the great assets that we have sitting on this Board.

23  So thank you.

24           And I'm excited to turn the gavel over to

25  Director La Belle after this meeting.
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 1           So let's go ahead and get this wrapped up.

 2  Congratulations, Director La Belle and Director Pham.

 3           MS. RICHARDS:  Chair Rubalcava-Garcia, before

 4  you pass along that gavel, I'm sure that board members

 5  would like to make a few comments.

 6           But there was a package dropped off to you

 7  yesterday.  And on behalf of the Nominating Committee, I

 8  think they would like you to open that right now.

 9           CHAIRPERSON RUBALCAVA-GARCIA:  Let me take off

10  my background really quick so you guys can see it.

11           So here is the package.  Thank you.  So

12  beautifully wrapped.  Thank you.  It is the Chair gavel.

13           I appreciate -- and, first of all, I just want

14  to say, it has been a complete honor.  And it was

15  unexpected when I was nominated initially, so it is a

16  complete honor to have been able to serve as the Chair

17  of the Orange County Fair Board.

18           I am very proud of the work that we have done

19  as a group.  I mean, we have onboarded a CEO who has

20  done nothing but bring great success to the fair,

21  especially during the pandemic, and is really helping us

22  through this economic downturn that the County has

23  taken, and just everybody in general.

24           We were able to also have a successful fair

25  this year, in person, so I'm very happy about that as
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 1  well.

 2           But thank you to everybody and all of the

 3  support, especially Director La Belle.  So -- and, also,

 4  I would be remiss if I didn't mention Director

 5  Cervantes, as I was able to serve as her Vice Chair when

 6  she was Chair of the Board.  Thank you.

 7           DIRECTOR BAGNERIS:  I would just -- I would

 8  just like to say, Director Rubalcava-Garcia, you have

 9  done an outstanding job.  And I cannot thank you enough

10  for your commitment, your dedication, to this Board.

11  And I'm glad that you are still going to be around so we

12  can -- you can help see some of these things through,

13  that we're going to complete under Director La Belle.

14  He's done this before.  He's an old hat.  So I think

15  we're going to be in good hands.  And I really do

16  appreciate your service.  Thank you so much.

17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

18           VICE CHAIRPERSON LA BELLE:  Yeah.  I would like

19  to -- this is -- go ahead.

20           DIRECTOR RUIZ:  Yes.

21           VICE CHAIRPERSON LA BELLE:  Go ahead, Robert.

22           DIRECTOR RUIZ:  I would just like to echo the

23  comments of -- thank you.  Thank you, Director La Belle.

24  Echo the comments of Director Bagneris.  Two words:

25  Great job.  Great job, Director Rubalcava-Garcia.  You
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 1  know, you guided us through this pandemic.

 2           You know, being the Chair of the Board, it's

 3  not always what it's cracked up to be, until you

 4  actually get in there and you find out, "Oh, my God,

 5  what have I gotten myself into?"

 6           And you did a fabulous job.  You know, guide --

 7  pushing the meetings, moving the meetings along, so

 8  we're not sitting in four-, five-, or six-hour meetings

 9  like I have before in some of these meetings, in the

10  past.  Great job in doing that.  That's what the Chair

11  is supposed to do, and you did a fabulous job.

12           Great job during fair time.  Again, you are

13  going to be missed as the Chair of this Board, but I

14  have no doubt that with Director La Belle and Director

15  Pham, we're going to be in good hands.  Once again,

16  great job and thank you for the work that you did for

17  the OC Fair & Events Center.

18           DIRECTOR CERVANTES:  And this is Director

19  Cervantes.

20           I wanted to say that one of the wonderful

21  qualities that you have is that you are willing to

22  duplicate yourself.  And I think that's really

23  important, because as we move forward, you know, we

24  tackle new things and we support different items.  And

25  it's just exciting, all the great work that you have
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 1  been able to do.

 2           And I thank you for the wonderful relationships

 3  that were built during your time as Chair.  So thank you

 4  again for all of your hard work.

 5           VICE CHAIRPERSON LA BELLE:  I would like to

 6  ditto all of comments of the other directors, and having

 7  served on the Leadership Committee with Natalie, she's

 8  very open, very communicative, and I really appreciate

 9  the opportunity that I had to work with Natalie on this.

10           I think the strategic plan is a fantastic

11  effort that we have undertaken.  I believe we have a

12  couple of additional study sessions that we're going to

13  be engaged in, and I'm looking forward to working with

14  Newton and with Natalie and the rest of the Board to

15  help bring about a conclusion to that planning process,

16  hopefully within the next several months.

17           So thanks, Natalie, for all of your efforts.

18           And, again, I look forward to doing what I can

19  to continue to assist the Board in carrying out our

20  objectives.

21           DIRECTOR PHAM:  Yeah.  This is Newton.

22           Again -- again, really respect what you have

23  done as Chair this past year, especially, you know,

24  doing what you think is right.  Whether that's the

25  initially unpopular opinion or popular opinion, I really
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 1  respect that.

 2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

 3           DIRECTOR AITKEN:  Thank you, Chair.

 4           I know it's a tough job and a full-time job on

 5  top of your already full-time job.  And so thank you so

 6  much for your service and for always bringing your

 7  family to the fair.  It's always nice when we have

 8  people in leadership that you can tell just truly love

 9  the property and love what we do here.

10           And so congratulations and thank you.

11           And congratulations to the new Chair and Vice

12  Chair.

13           DIRECTOR RAFIEI:  This is Director Rafiei.

14           I'm the newest member here.  So I've only been

15  able to see the wonderful leadership on this body for a

16  couple of months, but knowing you as long as I have, I

17  know that what -- you know, you have done so much here,

18  and you are going to continue to do work here, whether

19  you are the Chair or not, because I know you; you don't

20  sit still; you are not going to sit back.  So thank you

21  for your leadership here.

22           And I'm excited to be working with the new

23  Chair and new Vice Chair and continuing my role on this

24  really exciting committee.

25           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.  And
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 1  thank you, everybody.  It's been a pleasure.  It's been

 2  a pleasure to serve as Chair and work with staff.

 3  Really, you are the ones who prepare me for everything.

 4  So thank you.

 5           And thank you for all of your kind words.  And

 6  I do look forward to supporting everything as we work

 7  towards getting our strategic planning done and

 8  completed.

 9           So I will be your thorn in your side, Chair La

10  Belle, to make sure that we push that along.  So you can

11  guarantee that.

12           Thank you, everybody.

13           I'm going to go ahead and move on to the next

14  agenda item.  We are actually doing -- making really

15  good time on this agenda today.

16           So Agenda Item F is -- I'm sorry.  Agenda Item

17  G, are committee reports.

18           I'm going to go ahead and turn it over to the

19  Financial Monitoring and Audit Committee.  Director Pham

20  and Director Bagneris for their report.

21           DIRECTOR PHAM:  Sure.

22           We -- during this last committee, we focused on

23  general financials.  You know, we had -- we were able to

24  budget significantly, not surprisingly, by about $23.6

25  million, because we actually had the fair and we didn't
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 1  budget that in initially.

 2           We also received funds under AB 4199 of about

 3  $830,000.

 4           And an SBA grant award of $5 million, which was

 5  recognized, so that's like a nice boost to the bottom

 6  line.

 7           We also had discussions regarding the RFP on

 8  the carnival services, which was released on

 9  October 18th after, you know, a good amount of internal

10  and legal review.

11           And that essentially concludes my report.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,

13  Director Pham.

14           Anything to add, Director Bagneris?

15           DIRECTOR BAGNERIS:  I just like the numbers.

16  Year to date, ending September, proceeds favorable.  Our

17  investments are at $62.8 million, higher than when we

18  left in the pandemic.  I'm excited this fair is managing

19  its finances.  It's managing its operations.  And it's a

20  pleasure to serve on this Board.

21           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely.

22           And thank you to staff for that as well.

23           Financial -- I'm sorry.  Facilities Committee.

24  Director Ruiz and Director Aitken.

25           DIRECTOR AITKEN:  Yes.  I think it was focused
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 1  on the Equestrian Center contract that we have already

 2  discussed, and the work that we have done on the

 3  "Capital X" projects are in the notes attached to the

 4  agenda.  So we don't, I believe -- unless Dr. Ruiz --

 5  Director Ruiz has anything to add --

 6           DIRECTOR RUIZ:  Yeah.  No.  I think you covered

 7  it, Director Aitken.

 8           Our reporter was covered under Item 8A, so I

 9  don't have anything further to report.

10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank

11  you.

12           Community Affairs Committee.  Director Bagneris

13  and Director Rafiei.

14           DIRECTOR RAFIEI:  Hi there.  I think staff --

15  this is where, Michele, you are going to be doing --

16           MS. RICHARDS:  Um-hmm.

17           DIRECTOR BAGNERIS:  I just have a quick go-back

18  to the financial report.  For the record, the 2020

19  financial audit was complete and we are expecting the

20  final report.  I just want to make sure that's said out

21  loud.

22           And we can go to director -- we can go to CEO

23  Richards and then come back and talk about anything we

24  need to discuss after that.

25           MS. RICHARDS:  Well, we -- we had a great
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 1  meeting with our new committee members.  They -- as

 2  reported earlier, we are moving forward with that public

 3  art project to celebrate diversity.  And as Director

 4  Rafiei said, earlier in the meeting, October is Global

 5  Diversity Awareness Month.  And in recognition of that,

 6  the committee wanted to share the following slide.  It's

 7  not terribly clear, but it's a very interesting map of

 8  the U.S. and it's based on the 2020 Census redistricting

 9  data.  It measures racial and ethnic diversity by state.

10           And if you look where California is, right

11  here, the Diversity Index puts California at

12  69.7 percent.  And what does that mean?

13           Well, the index tells us the chance that two

14  people chosen at random from that state will be from

15  different racial and ethnic groups.  So you can see that

16  California is one of the highest -- in fact, second only

17  to Hawaii -- in diversity.  And we thought that that was

18  worth recognizing for Global Diversity Awareness Month.

19           So that, combined with now the approval to move

20  forward on our public art project, on behalf of the

21  committee, we're very excited to celebrate diversity at

22  the OC Fair & Events Center.

23           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO

24  Richards.

25           Anything to add to that, Director Rafiei and

�

0093

 1  Director Bagneris?

 2           DIRECTOR RAFIEI:  Well, I just want to add that

 3  it was great working with the CEO and with Summer on

 4  this project.  And I'm really excited to see what else

 5  we can bring to the community as far as, you know, just

 6  making sure that whether it's the artwork, the culture,

 7  being the Town Square that you all had talked about,

 8  imaging it being before I had joined, I agree with that

 9  vision.

10           So thank you, Michele, for pointing that out.

11           And I will turn it over to Director Bagneris to

12  add anything else.

13           DIRECTOR BAGNERIS:  I concur a hundred percent

14  with what you just said.  And if you ever have any

15  questions or need us to come up with some ideas of

16  things we can do, as we meet as a committee, you can

17  definitely bring those forth.

18           But we are -- we are going to have a great

19  DI&E -- DE&I Committee, and we are going to move forward

20  to make sure that the community is recognized in its

21  entirety, so that we can recognize all the great things

22  that happen in the Orange County community.

23           Thank you.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

25           Moving on to the Centennial Farm Foundation
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 1  Liaison Report.  Director Cervantes or Director

 2  Kovacevich.

 3           DIRECTOR CERVANTES:  Yes.  This is Director

 4  Cervantes.

 5           So there was a meeting.  And we discussed

 6  the -- a proposal from a consulting service that was a

 7  month-to-month subscription that would include grant

 8  writing, website management, and social media

 9  management.  And it was a great experience because this

10  specific consulting firm works with small- to mid-sized

11  nonprofits and will give them an opportunity and ability

12  to grow and bring in more revenue.

13           The Foundation Board is also conducting an

14  ongoing research for a spring fundraiser, so they are in

15  fundraising mode.

16           And then also the Board did discuss making a

17  request to revise the current MOU to reduce its annual

18  financial contribution to the OC Fair & Event Center,

19  and this is because of the aftermath of the pandemic.

20           The next Foundation meeting is going to be

21  November 18th, 2021, with Centennial Farms.

22           And that is my report.

23           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.

24  Thank you, Director Cervantes.

25           Heroes Hall Foundation Liaison Report from Vice
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 1  Chair -- Director La Belle -- I mean, Director La Belle

 2  or Director Cervantes.  I'm sorry.

 3           DIRECTOR CERVANTES:  Director La Belle, can you

 4  take over?

 5           VICE CHAIRPERSON LA BELLE:  Yes, I can.

 6           The Foundation has not met since our last

 7  meeting.  We are sending out some letters to a number of

 8  potential donors, and that process is currently under

 9  way.  And we are continuing to do everything we can to

10  raise funds to help support the programming and

11  educational opportunities at the Heroes Hall Veterans

12  Museum.

13           So I have nothing further to report, other than

14  that.

15           Thank you.

16           DIRECTOR CERVANTES:  This is Director

17  Cervantes.

18           I'm going to add a little bit to it.

19           We did have an exhibit that was opened, and

20  that was pretty exciting, which is Through Their Eyes

21  artwork by active military and veterans, that I

22  attended, and that was October 16th.  But the exciting

23  part is going to be the celebrating veterans at Heroes

24  Hall Museum, coming up on Thursday, November the 11th.

25  And I hope that everybody can attend and bring their
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 1  families.

 2           And we have the All American Boys Chorus

 3  performing some of the patriotic songs for that day as

 4  well, and it's from 11:00 to 2:00 p.m.

 5           So I hope to see a lot of you guys there.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

 7  That -- thank you for the wonderful update.

 8           So that's November 11th.  And if you have any

 9  additional questions on that, contact Director

10  Cervantes.  I'm sure she has more details to come.

11           So that concludes our committee reports for

12  today.

13           Now the Board will be going into closed

14  session.

15           So Summer, will you be putting us in a

16  different room?

17           SECRETARY ANGUS:  Yes.  Give me just a moment,

18  please.

19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

20           SECRETARY ANGUS:  Okay.  I have assigned the

21  rooms.  You should get a pop-up that says to accept the

22  room.

23           Okay.  It looks like we're all in.  Do we have

24  any directors that are still -- we need Robert.

25           DIRECTOR RUIZ:  I'm not in.
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 1           SECRETARY ANGUS:  Okay.  Robert.  Here we go.

 2  You should get a pop-up.  There we go.

 3           Okay.  Any more directors left?

 4           (No response.)

 5           SECRETARY ANGUS:  All right.  Thank you.

 6           (Closed session:  10:47 a.m. to 11:43 a.m.)

 7           CHAIRPERSON RUBALCAVA-GARCIA:  The Board met in

 8  closed session to discuss pending litigation.  I have

 9  nothing further to report at this time.

10           SECRETARY ANGUS:  We are -- it looks like

11  Director Aitken and Cervantes aren't quite back in

12  content.  Five more seconds.  It should kick them out

13  automatically.

14           Okay.  I will go ahead and take roll.

15           Chair Rubalcava-Garcia.

16           CHAIRPERSON RUBALCAVA-GARCIA:  Present.

17           SECRETARY ANGUS:  Vice Chair La Belle.

18           VICE CHAIRPERSON LA BELLE:  Present.

19           SECRETARY ANGUS:  Director Cervantes.

20           DIRECTOR CERVANTES:  Present.

21           SECRETARY ANGUS:  Director Ruiz.

22           DIRECTOR RUIZ:  Here.

23           SECRETARY ANGUS:  Director Bagneris.

24           DIRECTOR BAGNERIS:  Here.

25           SECRETARY ANGUS:  Director Aitken.  Director
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 1  Aitken.

 2           (No response.)

 3           CHAIRPERSON RUBALCAVA-GARCIA:  She might be on

 4  mute.

 5           SECRETARY ANGUS:  Yeah.  It looks like she's on

 6  mute.  Oh, there she is.  Director Aitken.  We can't

 7  hear you.

 8           I will -- I will circle back.

 9           Director Pham.

10           DIRECTOR PHAM:  Yeah.

11           SECRETARY ANGUS:  Director Kovacevich.

12           CHAIRPERSON RUBALCAVA-GARCIA:  He had to jump

13  off.

14           SECRETARY ANGUS:  Okay.

15           Director Rafiei.

16           DIRECTOR RAFIEI:  Here.

17           SECRETARY ANGUS:  And Director Aitken, one more

18  time, for the record.

19           DIRECTOR AITKEN:  (Unintelligible; Zoom

20  malfunction.)

21           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  We can

22  hear you, barely.

23           SECRETARY ANGUS:  Okay.  Got it.  Thank you.

24           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Thank

25  you.
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 1           We're going to go ahead and turn -- I made the

 2  closed session statement, but I will do it again for the

 3  record.

 4           The Board of Directors met in closed session to

 5  discuss pending litigation.

 6           I have nothing further to report at this time.

 7           I'm going to go ahead and turn it over to CEO

 8  Richards for her update.

 9           MS. RICHARDS:  Okay.  I just indicated to Ken

10  Karns and Joan Hamill, we are -- we've been given five

11  minutes for this very brief CEO update.  So lots going

12  on here.

13           I'm very proud of our rankings for the Pacific

14  Amphitheater and for The Hangar during the Fair.  The

15  amphitheater, Pac Amp, ranked number 3 for ticket sales

16  worldwide during the fair time period.  And Hangar,

17  number 4.  So that's really great.  Great work by our

18  entertainment department.

19           Director Cervantes referred to the new exhibit

20  that opened October 17th at Heroes Hall, Through Their

21  Eyes.  It's a juried show, featuring artwork from 23

22  U.S. military veterans from Southern California.  Please

23  go by and see that.

24           Centennial Farm public tours are on again.

25  We've been open to the public since September 7th for
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 1  tours.  We're getting about 50 to 60 tours per day, and

 2  our Open Discovery Days for students are back and

 3  beginning in November.  So we're really happy about that

 4  as well.

 5           If you didn't catch the premier, there was a

 6  documentary that was made during the 2019 fair about the

 7  OC Fair's table setting competition, if you can imagine

 8  that.  It was part of the Newport Beach Film Festival.

 9           I was joined by several members of staff for

10  the premier last weekend.  It was funny and kitschy and

11  really amazingly interesting.  It's going to be

12  premiering on Discovery+ here very soon.  So check your

13  listings and check it out.

14           And then we're also very proud to announce that

15  Assemblywoman Cottie Petrie-Norris of the 74th District

16  will be hosting her Veteran of the Year in-person event

17  on November 3rd at the American Legion Post 291.  And

18  one of our employees, Kimberly Millet, who served in the

19  U.S. Army as a public affairs specialist during

20  Operation Iraqi Freedom, will be honored as Newport

21  Beach's Veteran of the Year.  And her photography work

22  was featured in a previous exhibit at Heroes Hall.  So

23  yea, Kimberly.

24           The Finance Committee gave a very good update.

25  We're doing really, really well.  We're exceeding the
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 1  budget on both revenues and expenses.  And we are also

 2  doing extremely well on our cash and cash equivalents.

 3           As Director Pham indicated, we have replaced

 4  all of the losses from 2020 and early 2021, and then

 5  some.  So we have a year over year increase of

 6  39.2 percent in our cash and cash equivalents.

 7           So I will turn it over to Ken Karns for a quick

 8  operations update.

 9           MR. KARNS:  Thanks, Michele.  And I will try to

10  go real quick.

11           So our berm project, undertaken by Barbara

12  Gregerson, our landscape supervisor, is going very well.

13  And anyone that was in or around the Pacific

14  Amphitheater this summer knows that our four-legged

15  landscape crew was the hit of the fair.

16           But Barbara reminds us all, although the berm

17  has never looked better, she's got to move on to the

18  next phase.  So our animals will be going back to their

19  respective homes.  Knitty, our llama, and Herb, our baby

20  donkey, stay with us, so they will go to the farm to

21  educate over there.

22           Then what will happen is, we will rehydroseed

23  the berm.  We need extensive growth to get roots deep

24  down into the soil to carry water through.  It's going

25  to look a bit like a meadow, perhaps a little weedy, to
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 1  some.  However, we believe we will create some new

 2  opportunity for education.  Some new ecosystem could

 3  develop with some additional birds and butterflies and

 4  whatnot.

 5           It will stay like that until next summer, when

 6  we bring the animals back to redo it all over again.

 7  I'm happy to answer any questions.  But, anyway, that's

 8  a -- that's a quick version of what's happening over

 9  there.

10           MS. RICHARDS:  All right.

11           And, Joan, tell us about some of the upcoming

12  events.

13           MS. HAMILL:  Very quickly.

14           Well, we have a lot of upcoming events as you

15  can see.  Promoters are very enthusiastic about coming

16  out.  Our whole team is very busy, and the public is

17  thrilled.

18           I do want to highlight the Boo Ha Ha Haunted

19  Oktoberfest.  That is our third self-produced event that

20  we copromote with -- or coproduce with Brew Ha Ha

21  Productions.  It takes place Friday and Saturday night.

22  It's a 21 and over event.  Tickets are going very fast.

23  In fact, VIP tickets for Friday and Saturday are sold

24  out.  So it's going very, very well.  It will be a very

25  fun event and it's very spooky.
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 1           The rest of the events that you can see here,

 2  very busy, all through the next couple of weeks.

 3           I did want to mention that I, unfortunately,

 4  missed putting up Fight Club.  There will be a Fight

 5  Club on November 11th.

 6           But a lot of activities taking place in the

 7  next couple of weeks.  Michele referenced the veterans

 8  event, which also includes the reopening of the Santa

 9  Ana Army Air Base visit, refreshed and beautiful on the

10  second floor, on November 11th.

11           And the next slide is our other events that I

12  mentioned before, was a Through Their Eyes exhibit that

13  recently opened.  It was referenced a couple of times.

14           And Centennial Farm.  Tours opening.  Discovery

15  Days, the first one taking place today.  So very excited

16  about welcoming back students and teachers and the

17  public and our docents.

18           And then upcoming are some workshops on

19  November 20th.  We have the charcuterie workshop.

20  There's two sessions for that.

21           And then, in December, we will have a truffle

22  making workshop for the holidays.

23           So that is just a very brief overview.  More

24  information can be found on our website, of course, at

25  OCFair.com.
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 1           And that concludes my report.

 2           MS. RICHARDS:  Thank you, Natalie.  We are

 3  done.

 4           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  Thank

 5  you.  And thank you for all the work that you do.

 6           CEO Richards, you and your staff do a

 7  tremendous job.  And I just have to highlight, again,

 8  the great work that you have done on the financial side

 9  and keeping OC Fair & Event Center operating, and, you

10  know, the positive, especially during a recovery year.

11  So great job.

12           MS. RICHARDS:  Thank you.  Thank you.

13           CHAIRPERSON RUBALCAVA-GARCIA:  And on to -- a

14  couple of the last two agenda items.

15           Board of Director comments.  And I'm going to

16  go ahead and just open it up to any board member who has

17  a final comment.  If you don't, we'll go ahead and move

18  on.

19           (No response.)

20           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Hearing

21  that there are none, I just want to mention or wish

22  Director La Belle, or Chair La Belle, and Director

23  Aitken a happy birthday.  I know they just celebrated a

24  birthday, so happy birthday to you.

25           Our next board meeting will be November 18th at
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 1  9 a.m. on Zoom.

 2           And at this point, I would like to say thank

 3  you to everybody for a wonderful meeting.

 4           And meeting is adjourned.

 5           DIRECTOR BAGNERIS:  Thank you, Natalie.

 6           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.

 7           DIRECTOR CERVANTES:  And congratulations to

 8  Director La Belle and Vice Chair Director Pham, and I

 9  want to highlight what an amazing job you did, Director

10  Rubalcava-Garcia.  Your commitment and, obviously, your

11  dedication was obviously amazing.  Thank you.

12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.  I

13  appreciate it.  Have a great day, everybody.

14           (Proceedings concluded at 11:54 a.m.)

15                          ---o0o---
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		329						LN		12		6		false		            6  comment?				false

		330						LN		12		7		false		            7           SECRETARY ANGUS:  I don't have anybody that has				false

		331						LN		12		8		false		            8  messaged me in the chat.  However, Reggie Mundekis does				false

		332						LN		12		9		false		            9  have her hand raised.				false

		333						LN		12		10		false		           10           MS. MUNDEKIS:  Hi.  This is Reggie,				false

		334						LN		12		11		false		           11  R-E-G-G-I-E, Mundekis, M-U-N-D-E-K-I-S.				false

		335						LN		12		12		false		           12           And thank you, Summer, for recognizing me with				false

		336						LN		12		13		false		           13  my hand raised on Zoom.				false

		337						LN		12		14		false		           14           My chat is not working.  I can see what Summer				false

		338						LN		12		15		false		           15  is typing back, but I can't reply.  And I get a message				false

		339						LN		12		16		false		           16  saying chat is disabled.  So that's why I wanted to let				false

		340						LN		12		17		false		           17  you know.				false

		341						LN		12		18		false		           18           SECRETARY ANGUS:  Okay.  Perfect.  Thank you so				false

		342						LN		12		19		false		           19  much.  Thank you so much, Reggie.				false

		343						LN		12		20		false		           20           MS. MUNDEKIS:  That's all I needed to tell you				false

		344						LN		12		21		false		           21  under this.				false

		345						LN		12		22		false		           22           SECRETARY ANGUS:  Perfect.  Thank you so much.				false

		346						LN		12		23		false		           23           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  We have				false

		347						LN		12		24		false		           24  another person with their hand up as well.  "Kims."				false

		348						LN		12		25		false		           25           SECRETARY ANGUS:  Kim or Kim S.  If you --				false

		349						PG		13		0		false		page 13				false

		350						LN		13		1		false		            1           MS. STANFORD:  Yes.  I was going to say the				false

		351						LN		13		2		false		            2  same thing:  My chat was disabled.  But Reggie already				false

		352						LN		13		3		false		            3  informed you, so I appreciate it being set back up.				false

		353						LN		13		4		false		            4           SECRETARY ANGUS:  Okay.				false

		354						LN		13		5		false		            5           MS. STANFORD:  Thank you.				false

		355						LN		13		6		false		            6           SECRETARY ANGUS:  Would anybody like to make				false

		356						LN		13		7		false		            7  general public comment at this time for items not on the				false

		357						LN		13		8		false		            8  agenda?				false

		358						LN		13		9		false		            9           MS. STANFORD:  That's what I will send in the				false

		359						LN		13		10		false		           10  chat.				false

		360						LN		13		11		false		           11           SECRETARY ANGUS:  All right.  Thank you.				false

		361						LN		13		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to				false

		362						LN		13		13		false		           13  give about another few seconds for that.				false

		363						LN		13		14		false		           14           And, Summer, just let me know if you receive				false

		364						LN		13		15		false		           15  any for general public comment.				false

		365						LN		13		16		false		           16           SECRETARY ANGUS:  Gibran Stout.  Okay.  It				false

		366						LN		13		17		false		           17  doesn't look like for general public comment.  It all				false

		367						LN		13		18		false		           18  looks for agenda items so far.				false

		368						LN		13		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.				false

		369						LN		13		20		false		           20           Thank you.  I'm going to go ahead and move on				false

		370						LN		13		21		false		           21  to Agenda Item 7, the consent calendar.				false

		371						LN		13		22		false		           22           All matters listed under consent calendar are				false

		372						LN		13		23		false		           23  optional matters about which the Board has governing				false

		373						LN		13		24		false		           24  policies, implementation of which is delegated to the				false

		374						LN		13		25		false		           25  CEO.  They will be enacted in one motion.  There will be				false

		375						PG		14		0		false		page 14				false

		376						LN		14		1		false		            1  no discussion of these items prior to the time the Board				false

		377						LN		14		2		false		            2  of Directors votes on the motion, unless members of the				false

		378						LN		14		3		false		            3  Board, staff, or public request specific items to be				false

		379						LN		14		4		false		            4  discussed separately and/or removed from this section.				false

		380						LN		14		5		false		            5           Any member of the public who wishes to discuss				false

		381						LN		14		6		false		            6  consent calendar items shall notify the Chair of the				false

		382						LN		14		7		false		            7  Board at the time requested and be recognized by				false

		383						LN		14		8		false		            8  invitation of the Chair to address the Board.				false

		384						LN		14		9		false		            9           Does anybody want to pull any consent calendar				false

		385						LN		14		10		false		           10  items?				false

		386						LN		14		11		false		           11           MS. RICHARDS:  Yes, Madam Chair.				false

		387						LN		14		12		false		           12           Staff would like to pull, under rental				false

		388						LN		14		13		false		           13  agreements, R-084-21.  That's for a previously scheduled				false

		389						LN		14		14		false		           14  November 27th and 28th Crossroads of the West Gun Show.				false

		390						LN		14		15		false		           15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		391						LN		14		16		false		           16  Michele.				false

		392						LN		14		17		false		           17           Any questions or comments before I ask for a				false

		393						LN		14		18		false		           18  motion?				false

		394						LN		14		19		false		           19           SECRETARY ANGUS:  I do have public comment on				false

		395						LN		14		20		false		           20  this item.				false

		396						LN		14		21		false		           21           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  Let's go				false

		397						LN		14		22		false		           22  ahead and take public comment on this item.				false

		398						LN		14		23		false		           23           SECRETARY ANGUS:  Okay.  Kim S., when you are				false

		399						LN		14		24		false		           24  ready.				false

		400						LN		14		25		false		           25           MS. STANFORD:  Hi, good morning.  Thank you for				false

		401						PG		15		0		false		page 15				false

		402						LN		15		1		false		            1  allowing me to speak.  My name is Kim Stanford.  I'm a				false

		403						LN		15		2		false		            2  member over here at the Equestrian Center and I'm the				false

		404						LN		15		3		false		            3  owner and operator of Moonstone Riding Academy.  I just				false

		405						LN		15		4		false		            4  wanted to start out saying thank you to the Board for				false

		406						LN		15		5		false		            5  all their hard work that they have been able to flex and				false

		407						LN		15		6		false		            6  pivot during this time of our community returning back				false

		408						LN		15		7		false		            7  to activities.  It is so important to be able to provide				false

		409						LN		15		8		false		            8  these services to the community and the public.				false

		410						LN		15		9		false		            9           I also wanted to share that our Equestrian				false

		411						LN		15		10		false		           10  Center is starting to burst at the seams again with the				false

		412						LN		15		11		false		           11  services it provides.  The owners here, of the horses,				false

		413						LN		15		12		false		           12  are part of the community and the public, and we are at				false

		414						LN		15		13		false		           13  full capacity and we actually have a waiting list again,				false

		415						LN		15		14		false		           14  which is awesome, especially after COVID.  And it's				false

		416						LN		15		15		false		           15  really great to express that we survived during that				false

		417						LN		15		16		false		           16  time, where so many other communities were at the -- you				false

		418						LN		15		17		false		           17  know, basically had to close their doors during that				false

		419						LN		15		18		false		           18  time.				false

		420						LN		15		19		false		           19           So some of the services that are going on here				false

		421						LN		15		20		false		           20  right now is, the nonprofits on site are providing huge				false

		422						LN		15		21		false		           21  services for a lot of the kids in the community, who				false

		423						LN		15		22		false		           22  desperately need to get back to having outdoor				false

		424						LN		15		23		false		           23  experiences.  And a lot of these are being provided at				false

		425						LN		15		24		false		           24  no charge.				false

		426						LN		15		25		false		           25           And then also our riding academies are at full				false

		427						PG		16		0		false		page 16				false

		428						LN		16		1		false		            1  capacity and have been for many months.				false

		429						LN		16		2		false		            2           And we, just past weekend, had a Halloween				false

		430						LN		16		3		false		            3  event that was very successful.  Many of the local				false

		431						LN		16		4		false		            4  people from the community nearby came out to visit and				false

		432						LN		16		5		false		            5  to witness the fun that we were sharing here.  Even				false

		433						LN		16		6		false		            6  seniors at the local assisted living came on out, and				false

		434						LN		16		7		false		            7  they love coming here.  They love getting out and seeing				false

		435						LN		16		8		false		            8  everything happening, the laughs and the giggles.				false

		436						LN		16		9		false		            9           And then even just yesterday, I was in the				false

		437						LN		16		10		false		           10  restroom, and there was a mother here with some				false

		438						LN		16		11		false		           11  children, and I started to open up the conversation with				false

		439						LN		16		12		false		           12  her and I said, you know, "Are you guys here to				false

		440						LN		16		13		false		           13  participate in some activities?"				false

		441						LN		16		14		false		           14           And she said, "No.  We come weekly in the				false

		442						LN		16		15		false		           15  morning, just to walk around and see the horses and to				false

		443						LN		16		16		false		           16  visit."				false

		444						LN		16		17		false		           17           And I said, "Wow, that's really nice."				false

		445						LN		16		18		false		           18           And she says, "Yeah, we take it as an				false

		446						LN		16		19		false		           19  experience like it's an extension of the park across the				false

		447						LN		16		20		false		           20  street."				false

		448						LN		16		21		false		           21           So I just wanted to say that we're doing great				false

		449						LN		16		22		false		           22  over here.  The services here that we provide are				false

		450						LN		16		23		false		           23  awesome for the public and the community and our doors				false

		451						LN		16		24		false		           24  are wide open and we want everybody to come over.				false

		452						LN		16		25		false		           25           So thank you for letting me speak, and I'm				false

		453						PG		17		0		false		page 17				false

		454						LN		17		1		false		            1  looking forward to hearing the rest of the meeting.				false

		455						LN		17		2		false		            2           Thank you.				false

		456						LN		17		3		false		            3           SECRETARY ANGUS:  Thank you.				false

		457						LN		17		4		false		            4           I do not have any more consent calendar items.				false

		458						LN		17		5		false		            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		459						LN		17		6		false		            6  Summer.				false

		460						LN		17		7		false		            7           I'm going to go ahead and bring it back to the				false

		461						LN		17		8		false		            8  Board for discussion.				false

		462						LN		17		9		false		            9           Hearing that there's no discussion, can I get a				false

		463						LN		17		10		false		           10  motion -- or, Doug, did you have something to add?				false

		464						LN		17		11		false		           11           VICE CHAIRPERSON LA BELLE:  I was just going to				false

		465						LN		17		12		false		           12  move the consent calendar.  And I presume that Michele				false

		466						LN		17		13		false		           13  is going to make some comments about the item that she				false

		467						LN		17		14		false		           14  pulled.  But I move the consent calendar absent that one				false

		468						LN		17		15		false		           15  item.				false

		469						LN		17		16		false		           16           DIRECTOR AITKEN:  I second.  This is Director				false

		470						LN		17		17		false		           17  Aitken.				false

		471						LN		17		18		false		           18           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.				false

		472						LN		17		19		false		           19           Go ahead.  Summer, can I get a roll call,				false

		473						LN		17		20		false		           20  please, on this motion.				false

		474						LN		17		21		false		           21           SECRETARY ANGUS:  Yes.  Just to clarify, that				false

		475						LN		17		22		false		           22  was a motion with -- with the gun show item pulled,				false

		476						LN		17		23		false		           23  correct?				false

		477						LN		17		24		false		           24           VICE CHAIRPERSON LA BELLE:  Correct.				false

		478						LN		17		25		false		           25           CHAIRPERSON RUBALCAVA-GARCIA:  And, Doug, do				false

		479						PG		18		0		false		page 18				false

		480						LN		18		1		false		            1  you want to pull it or -- just to vote on it separately				false

		481						LN		18		2		false		            2  or would you like to hear Michele's comments first?				false

		482						LN		18		3		false		            3           VICE CHAIRPERSON LA BELLE:  I would like to				false

		483						LN		18		4		false		            4  vote on it separately, but I would like to hear				false

		484						LN		18		5		false		            5  Michele's comments first.				false

		485						LN		18		6		false		            6           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  So let's				false

		486						LN		18		7		false		            7  go ahead and take this motion.  And, Summer, can you				false

		487						LN		18		8		false		            8  please take roll call.				false

		488						LN		18		9		false		            9           SECRETARY ANGUS:  Chair Rubalcava-Garcia.				false

		489						LN		18		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		490						LN		18		11		false		           11           SECRETARY ANGUS:  Vice Chair La Belle.				false

		491						LN		18		12		false		           12           VICE CHAIRPERSON LA BELLE:  Yes.				false

		492						LN		18		13		false		           13           SECRETARY ANGUS:  Director Cervantes.				false

		493						LN		18		14		false		           14           DIRECTOR CERVANTES:  Yes.				false

		494						LN		18		15		false		           15           SECRETARY ANGUS:  Director Aitken.				false

		495						LN		18		16		false		           16           DIRECTOR AITKEN:  Yes.				false

		496						LN		18		17		false		           17           SECRETARY ANGUS:  And Director Rafiei.				false

		497						LN		18		18		false		           18           DIRECTOR RAFIEI:  Yes.				false

		498						LN		18		19		false		           19           SECRETARY ANGUS:  Thank you.				false

		499						LN		18		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		500						LN		18		21		false		           21           I'm going to go ahead and turn it over to				false

		501						LN		18		22		false		           22  Michele on this agenda item.  And I think that General				false

		502						LN		18		23		false		           23  Counsel also has some comments to make on this item.				false

		503						LN		18		24		false		           24           MS. RICHARDS:  Okay.  As we -- we have done for				false

		504						LN		18		25		false		           25  the last two years, we highlight the Crossroads of the				false

		505						PG		19		0		false		page 19				false

		506						LN		19		1		false		            1  West Gun Show contracts on the consent calendar because				false

		507						LN		19		2		false		            2  they are of interest to the Board and much discussion.				false

		508						LN		19		3		false		            3           This particular gun show was prebooked earlier				false

		509						LN		19		4		false		            4  in the year.  The contract was in the works when SB 264				false

		510						LN		19		5		false		            5  was passed and signed into law.  That law goes into				false

		511						LN		19		6		false		            6  effect January 1st of 2022, but this show would take				false

		512						LN		19		7		false		            7  place November 27th and 28th, before that -- the bill				false

		513						LN		19		8		false		            8  is -- is in place.				false

		514						LN		19		9		false		            9           So I just raise it as a matter of discussion				false

		515						LN		19		10		false		           10  for the Board.				false

		516						LN		19		11		false		           11           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia,				false

		517						LN		19		12		false		           12  just for the record, Director Ruiz has joined the				false

		518						LN		19		13		false		           13  meeting.				false

		519						LN		19		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.				false

		520						LN		19		15		false		           15           Can we go ahead and get roll call now that				false

		521						LN		19		16		false		           16  Robert has joined, please.				false

		522						LN		19		17		false		           17           SECRETARY ANGUS:  Sure.				false

		523						LN		19		18		false		           18           Chairperson Rubalcava-Garcia.				false

		524						LN		19		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Present.				false

		525						LN		19		20		false		           20           SECRETARY ANGUS:  Vice Chair La Belle.				false

		526						LN		19		21		false		           21           VICE CHAIRPERSON LA BELLE:  Present.				false

		527						LN		19		22		false		           22           SECRETARY ANGUS:  Director Cervantes.				false

		528						LN		19		23		false		           23           DIRECTOR CERVANTES:  Present.				false

		529						LN		19		24		false		           24           SECRETARY ANGUS:  Director Ruiz.				false

		530						LN		19		25		false		           25           DIRECTOR RUIZ:  Present.				false

		531						PG		20		0		false		page 20				false

		532						LN		20		1		false		            1           SECRETARY ANGUS:  Director Bagneris.				false

		533						LN		20		2		false		            2           (No response.)				false

		534						LN		20		3		false		            3           SECRETARY ANGUS:  Director Aitken.				false

		535						LN		20		4		false		            4           DIRECTOR AITKEN:  Present.				false

		536						LN		20		5		false		            5           SECRETARY ANGUS:  Director Pham.				false

		537						LN		20		6		false		            6           (No response.)				false

		538						LN		20		7		false		            7           SECRETARY ANGUS:  Director Kovacevich.				false

		539						LN		20		8		false		            8           (No response.)				false

		540						LN		20		9		false		            9           SECRETARY ANGUS:  And Director Rafiei.				false

		541						LN		20		10		false		           10           DIRECTOR RAFIEI:  Here.				false

		542						LN		20		11		false		           11           SECRETARY ANGUS:  Thank you.				false

		543						LN		20		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		544						LN		20		13		false		           13  Summer.				false

		545						LN		20		14		false		           14           And just to get you caught up, Director Ruiz,				false

		546						LN		20		15		false		           15  we have approved the consent calendar with one pulled				false

		547						LN		20		16		false		           16  item, and it is the November gun show.  And Michele just				false

		548						LN		20		17		false		           17  briefed the Board on how this item has been pulled for				false

		549						LN		20		18		false		           18  the past two years, just to give the Board a heads-up.				false

		550						LN		20		19		false		           19  And the -- I'm turning it over now to the Board for				false

		551						LN		20		20		false		           20  discussion.				false

		552						LN		20		21		false		           21           Any comments or questions on this item?				false

		553						LN		20		22		false		           22           VICE CHAIRPERSON LA BELLE:  Yes, Chair.  This				false

		554						LN		20		23		false		           23  is Director La Belle.				false

		555						LN		20		24		false		           24           I just wanted to express my continuing concerns				false

		556						LN		20		25		false		           25  over the sale of ghost gun parts at the Crossroads gun				false

		557						PG		21		0		false		page 21				false

		558						LN		21		1		false		            1  show, and I know that they are currently legal in the				false

		559						LN		21		2		false		            2  state of California.  At some point in time -- I think				false

		560						LN		21		3		false		            3  it's 2024 -- the law will change and modify that.				false

		561						LN		21		4		false		            4           There was a recent article in the "Los Angeles				false

		562						LN		21		5		false		            5  Times" -- I believe it was October 18th -- and the City				false

		563						LN		21		6		false		            6  of L.A. has significant concerns over the proliferation				false

		564						LN		21		7		false		            7  of ghost guns.  The article mentioned that there have				false

		565						LN		21		8		false		            8  been 24 killings this year alone due to ghost guns.				false

		566						LN		21		9		false		            9  There have been, I think, a hundred violent crimes that				false

		567						LN		21		10		false		           10  are directly related to that.				false

		568						LN		21		11		false		           11           And the problem with the ghost guns is, there's				false

		569						LN		21		12		false		           12  no way of tracking them, as with regular weapons.  So				false

		570						LN		21		13		false		           13  once they are in service, so to speak, it's impossible				false

		571						LN		21		14		false		           14  to trace them back to any particular individual, as you				false

		572						LN		21		15		false		           15  can with regular weapons under the law.  And the article				false

		573						LN		21		16		false		           16  from the LAPD indicates that I think there's been a				false

		574						LN		21		17		false		           17  400 percent increase since 2017.				false

		575						LN		21		18		false		           18           So I just wanted to state that for the record.				false

		576						LN		21		19		false		           19           I don't know if the Crossroads operator is				false

		577						LN		21		20		false		           20  going to make ghost guns and their parts available as a				false

		578						LN		21		21		false		           21  part of the -- their proposed gun show in November.				false

		579						LN		21		22		false		           22  But, again, I just wanted to get this on the record and				false

		580						LN		21		23		false		           23  express my continuing concerns with that.				false

		581						LN		21		24		false		           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, Doug.				false

		582						LN		21		25		false		           25           Michele, how long has this gun show been on the				false
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		584						LN		22		1		false		            1  calendar for?				false

		585						LN		22		2		false		            2           MS. RICHARDS:  Historically, because this				false

		586						LN		22		3		false		            3  particular promoter has been with us for many years,				false

		587						LN		22		4		false		            4  30-plus years, they book their -- their shows, projected				false

		588						LN		22		5		false		            5  shows, on an annual basis.  So this particular date has				false

		589						LN		22		6		false		            6  been on the calendar since the beginning of 2021.				false

		590						LN		22		7		false		            7           CHAIRPERSON RUBALCAVA-GARCIA:  So they have				false

		591						LN		22		8		false		            8  already been -- they are kind of far down the road,				false

		592						LN		22		9		false		            9  planning, securing sheriffs, and all of the things that				false

		593						LN		22		10		false		           10  they do in order to host the show.				false

		594						LN		22		11		false		           11           And we know that the legislation was signed by				false

		595						LN		22		12		false		           12  the governor.  So, you know, in 2022, there will be no				false

		596						LN		22		13		false		           13  gun shows on the fairgrounds.				false

		597						LN		22		14		false		           14           So I'm going to -- I want to go ahead and turn				false

		598						LN		22		15		false		           15  it over to Josh Caplan.  Josh, any words of wisdom for				false

		599						LN		22		16		false		           16  the Board before we take a vote on this item?				false

		600						LN		22		17		false		           17           MR. CAPLAN:  No.  I don't have any specific				false

		601						LN		22		18		false		           18  direction for the Board.  I mean, the -- the show that				false

		602						LN		22		19		false		           19  Crossroads would put on under this contract, there's a				false

		603						LN		22		20		false		           20  provision on the agreement that it would comply with				false

		604						LN		22		21		false		           21  local, state, and federal law.  And there's certainly				false

		605						LN		22		22		false		           22  people on the ground, on the Crossroads side and also on				false

		606						LN		22		23		false		           23  the district's side -- I'm guessing also the Bureau of				false

		607						LN		22		24		false		           24  Firearms is there to make sure that all laws are				false

		608						LN		22		25		false		           25  complied with.				false
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		610						LN		23		1		false		            1           And so, like any other event and any other				false

		611						LN		23		2		false		            2  vendor, Crossroads is required to comply with the law.				false

		612						LN		23		3		false		            3  But short of that, I don't have any -- anything else to				false

		613						LN		23		4		false		            4  add.				false

		614						LN		23		5		false		            5           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  And				false

		615						LN		23		6		false		            6  Director La Belle, are you making a motion or are you				false

		616						LN		23		7		false		            7  just making a comment?				false

		617						LN		23		8		false		            8           VICE CHAIRPERSON LA BELLE:  I make a motion to				false

		618						LN		23		9		false		            9  approve the Crossroads Gun Show for November.  I just				false

		619						LN		23		10		false		           10  wanted to get my comments about ghost guns into the				false

		620						LN		23		11		false		           11  record.  So I would -- I would so move that we move				false

		621						LN		23		12		false		           12  forward in November with that.				false

		622						LN		23		13		false		           13           DIRECTOR RUIZ:  Second.				false

		623						LN		23		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Your comments				false

		624						LN		23		15		false		           15  are noted for the record.				false

		625						LN		23		16		false		           16           Director Ruiz, are you seconding his motion?  I				false

		626						LN		23		17		false		           17  believe we had a second from Director Ruiz.				false

		627						LN		23		18		false		           18           Summer, can you please take roll call.				false

		628						LN		23		19		false		           19           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		629						LN		23		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		630						LN		23		21		false		           21           SECRETARY ANGUS:  Vice Chair La Belle.				false

		631						LN		23		22		false		           22           VICE CHAIRPERSON LA BELLE:  Yes.				false

		632						LN		23		23		false		           23           SECRETARY ANGUS:  Director Cervantes.				false

		633						LN		23		24		false		           24           DIRECTOR CERVANTES:  Yes.				false

		634						LN		23		25		false		           25           SECRETARY ANGUS:  Director Ruiz.				false
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		636						LN		24		1		false		            1           DIRECTOR RUIZ:  Yes.				false

		637						LN		24		2		false		            2           SECRETARY ANGUS:  Director Aitken.				false

		638						LN		24		3		false		            3           DIRECTOR AITKEN:  Abstain.				false

		639						LN		24		4		false		            4           SECRETARY ANGUS:  And Director Rafiei.				false

		640						LN		24		5		false		            5           DIRECTOR RAFIEI:  Abstain.				false

		641						LN		24		6		false		            6           CHAIRPERSON RUBALCAVA-GARCIA:  So it looks like				false

		642						LN		24		7		false		            7  our motion failed on the floor.				false

		643						LN		24		8		false		            8           At this point -- so we don't have another				false

		644						LN		24		9		false		            9  meeting until November.				false

		645						LN		24		10		false		           10           Josh, any direction for the Board?				false

		646						LN		24		11		false		           11           MR. CAPLAN:  Chair Rubalcava-Garcia, what				false

		647						LN		24		12		false		           12  was -- can someone read back what the vote count was;				false

		648						LN		24		13		false		           13  how many members voted and how each member voted.				false

		649						LN		24		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  I think three or				false

		650						LN		24		15		false		           15  four people voted yes and two abstained.				false

		651						LN		24		16		false		           16           MS. RICHARDS:  The motion passed.				false

		652						LN		24		17		false		           17           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.				false

		653						LN		24		18		false		           18  Thank you.				false

		654						LN		24		19		false		           19           I have not had enough coffee, everybody, but				false

		655						LN		24		20		false		           20  thank you for your ability to count and I lacked mine.				false

		656						LN		24		21		false		           21           So that motion passed.				false

		657						LN		24		22		false		           22           I'm going to go ahead and move on to Agenda				false

		658						LN		24		23		false		           23  Item 8, the governance process.  Agenda Item 8A is				false

		659						LN		24		24		false		           24  discussion and vote on the Facilities Committee's				false

		660						LN		24		25		false		           25  recommendation to look at a 12-month standard agreement				false
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		662						LN		25		1		false		            1  with the Equestrian Center.				false

		663						LN		25		2		false		            2           And just to kind of give a background for those				false

		664						LN		25		3		false		            3  who may not have been here or don't remember, I asked				false

		665						LN		25		4		false		            4  the Facilities Committee to work with the Equestrian				false

		666						LN		25		5		false		            5  Center and the operator there.				false

		667						LN		25		6		false		            6           We have had a contract that has been expired				false

		668						LN		25		7		false		            7  for, I think, eight years now, and it was important for				false

		669						LN		25		8		false		            8  us to get something in writing and in place so that we				false

		670						LN		25		9		false		            9  can actually work with our operator more effectively.				false

		671						LN		25		10		false		           10           So I'm going to go ahead and turn this over to				false

		672						LN		25		11		false		           11  the Facilities Committee.  Director Ruiz and Director				false

		673						LN		25		12		false		           12  Aitken.				false

		674						LN		25		13		false		           13           DIRECTOR RUIZ:  Hi.  Good morning.  Thank you,				false

		675						LN		25		14		false		           14  Madam Chair.				false

		676						LN		25		15		false		           15           Yes.  At the June meeting, like you stated, you				false

		677						LN		25		16		false		           16  had given us direction -- Director Aitken and I -- to				false

		678						LN		25		17		false		           17  look into this LOU.  And we met in mid-September with				false

		679						LN		25		18		false		           18  the operator along with the staff and we had a great				false

		680						LN		25		19		false		           19  meeting.  We actually discussed a lot of important				false

		681						LN		25		20		false		           20  topics and issues in regards to the LOU.				false

		682						LN		25		21		false		           21           So after, you know, a thorough review of the				false

		683						LN		25		22		false		           22  current LOU, the Facilities Committee is wanting to				false

		684						LN		25		23		false		           23  entertain a recommendation to enter into a 12-month				false

		685						LN		25		24		false		           24  standard agreement with the current operator.				false

		686						LN		25		25		false		           25           I believe the current agreement that's in place				false
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		688						LN		26		1		false		            1  now, that was reviewed and finalized, I think it's a				false

		689						LN		26		2		false		            2  great agreement that will work for both parties,				false

		690						LN		26		3		false		            3  including us here at the fairgrounds.				false

		691						LN		26		4		false		            4           So with that, we are entertaining this				false

		692						LN		26		5		false		            5  recommendation to go ahead and approve -- get approval				false

		693						LN		26		6		false		            6  from the Board and then come back in the month of				false

		694						LN		26		7		false		            7  November for approval of that LOU.				false

		695						LN		26		8		false		            8           So with that, that's going to be my report.				false

		696						LN		26		9		false		            9           Director Aitken, are you good with that report?				false

		697						LN		26		10		false		           10  Do you have anything else to add?				false

		698						LN		26		11		false		           11           DIRECTOR AITKEN:  Yeah.  Just for the benefit				false

		699						LN		26		12		false		           12  of some of the newer board members, the contract for --				false

		700						LN		26		13		false		           13  we have had an agreement in place for the last eight				false

		701						LN		26		14		false		           14  years.  It's just been month to month, and some of the				false

		702						LN		26		15		false		           15  terms in it are no longer relevant to what goes on at				false

		703						LN		26		16		false		           16  the property.  So we were just asking to go from month				false

		704						LN		26		17		false		           17  to month, in our current agreement, to a year.				false

		705						LN		26		18		false		           18           DIRECTOR RUIZ:  Thank you.				false

		706						LN		26		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		707						LN		26		20		false		           20  Director Ruiz, for your report.  Thank you, Director				false

		708						LN		26		21		false		           21  Aitken, for that follow-up.				false

		709						LN		26		22		false		           22           Do we have any public comment on this item?				false

		710						LN		26		23		false		           23           SECRETARY ANGUS:  We do.				false

		711						LN		26		24		false		           24           Gibran Stout followed by Reggie Mundekis.				false

		712						LN		26		25		false		           25           Gibran, when you are ready.  Gibran, are you				false
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		714						LN		27		1		false		            1  there?				false

		715						LN		27		2		false		            2           She's connecting to audio.  We'll give it a				false

		716						LN		27		3		false		            3  minute.  Gibran, are you there?				false

		717						LN		27		4		false		            4           I'm going to go ahead and take Reggie Mundekis				false

		718						LN		27		5		false		            5  first.  Reggie, when you are ready.				false

		719						LN		27		6		false		            6           MS. MUNDEKIS:  Hi, good morning.  Reggie				false

		720						LN		27		7		false		            7  Mundekis.  Thank you for this opportunity to address you				false

		721						LN		27		8		false		            8  this morning.				false

		722						LN		27		9		false		            9           I just want to make sure that we're clear that				false

		723						LN		27		10		false		           10  this is a 12-month temporary contract.  It's being done				false

		724						LN		27		11		false		           11  as a courtesy.  And that there will be an RFP and a				false

		725						LN		27		12		false		           12  contract within 12 months or sooner, and that this				false

		726						LN		27		13		false		           13  contract in no way will be extended past 12 months to				false

		727						LN		27		14		false		           14  allow the current operator to continue their services.				false

		728						LN		27		15		false		           15           In the new RFP and eventual contract, we need				false

		729						LN		27		16		false		           16  to look at issues such as animal welfare and the welfare				false

		730						LN		27		17		false		           17  of the students at the Equestrian Center.  We need to				false

		731						LN		27		18		false		           18  become best of breed in animal welfare practices and				false

		732						LN		27		19		false		           19  facilities.  We also need to become best in breed				false

		733						LN		27		20		false		           20  regarding the treatment of the youth, which means				false

		734						LN		27		21		false		           21  anybody 18 or under, at the facility.				false

		735						LN		27		22		false		           22           There is a problem with abuse, both physical,				false

		736						LN		27		23		false		           23  mental, and sexual abuse in the equestrian sports				false

		737						LN		27		24		false		           24  community, and we need to be a leader in making sure				false

		738						LN		27		25		false		           25  that we educate everybody that those behaviors are not				false
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		740						LN		28		1		false		            1  acceptable at this facility.				false

		741						LN		28		2		false		            2           We also need to have true public programming,				false

		742						LN		28		3		false		            3  meaning it's programming that you don't need to know				false

		743						LN		28		4		false		            4  someone to get into or to find out about.  And also				false

		744						LN		28		5		false		            5  programming where you don't have to work in exchange for				false

		745						LN		28		6		false		            6  being allowed to ride a horse.				false

		746						LN		28		7		false		            7           We also need to address the issues regarding				false

		747						LN		28		8		false		            8  the revenue situation.  When you look at the numbers in				false

		748						LN		28		9		false		            9  the cold, hard daylight, the district receives less				false

		749						LN		28		10		false		           10  revenue in one year from the Equestrian Center than they				false

		750						LN		28		11		false		           11  do from some of the shows coming in give us over one				false

		751						LN		28		12		false		           12  weekend.				false

		752						LN		28		13		false		           13           So thank you.  And I also look forward to an				false

		753						LN		28		14		false		           14  update on what repairs are being made at the Equestrian				false

		754						LN		28		15		false		           15  Center.  The infrastructure analysis done by a licensed				false

		755						LN		28		16		false		           16  engineering firm asked that further structural analysis				false

		756						LN		28		17		false		           17  be done on some of the buildings, because the current				false

		757						LN		28		18		false		           18  operator has not kept up the maintenance.  So we need to				false

		758						LN		28		19		false		           19  have a report on what is being done to fix State-owned				false

		759						LN		28		20		false		           20  facilities.				false

		760						LN		28		21		false		           21           Thank you.				false

		761						LN		28		22		false		           22           SECRETARY ANGUS:  Thank you, Reggie.				false

		762						LN		28		23		false		           23           Gibran Stout, are you there?				false

		763						LN		28		24		false		           24           MS. STOUT:  I think so.  So can you hear me?				false

		764						LN		28		25		false		           25           SECRETARY ANGUS:  Yes.  Go right ahead, please.				false
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		766						LN		29		1		false		            1           MS. STOUT:  Yeah.  Thank you.				false

		767						LN		29		2		false		            2           Okay.  I wanted to start off by letting you				false

		768						LN		29		3		false		            3  know how excited we are, as daily users, about this				false

		769						LN		29		4		false		            4  project moving forward.  We realize that managing a				false

		770						LN		29		5		false		            5  facility for -- responsible for live animals in a busy				false

		771						LN		29		6		false		            6  urban center is truly complicated.				false

		772						LN		29		7		false		            7           Reggie actually raises some really great				false

		773						LN		29		8		false		            8  points, but there is tons of public programming that is				false

		774						LN		29		9		false		            9  open to everybody.  You don't have to know anybody.  All				false

		775						LN		29		10		false		           10  you have to do is do a Google search to find the				false

		776						LN		29		11		false		           11  programs.  Of course that can be improved.				false

		777						LN		29		12		false		           12           But what I'm saying to you today is, as a				false

		778						LN		29		13		false		           13  member of the public -- of the public and a real estate				false

		779						LN		29		14		false		           14  professional, after extensive review of countless				false

		780						LN		29		15		false		           15  reports, contracts, from our facility, as well as other				false

		781						LN		29		16		false		           16  public boarding facilities in Orange County.  And it's				false

		782						LN		29		17		false		           17  for this reason that I ask that the committee please				false

		783						LN		29		18		false		           18  take special note of a few areas that are critical to				false

		784						LN		29		19		false		           19  the safety and welfare of the public users, and request				false

		785						LN		29		20		false		           20  that you please include four areas in the new 12-month				false

		786						LN		29		21		false		           21  LOU stopgap contract, as well as any future RFP.				false

		787						LN		29		22		false		           22           And I will e-mail to the committee specifics on				false

		788						LN		29		23		false		           23  suggestions.  But these four areas are:				false

		789						LN		29		24		false		           24           1.  Communications.  We need to have				false

		790						LN		29		25		false		           25  dramatically improved communication with the operator				false
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		792						LN		30		1		false		            1  and the daily users.  Emergencies.  We need an emergency				false

		793						LN		30		2		false		            2  plan that needs to be published and posted and shared				false

		794						LN		30		3		false		            3  and a way to communicate during emergencies.  And price				false

		795						LN		30		4		false		            4  adjustments.  I know that the boarding facility at				false

		796						LN		30		5		false		            5  Irvine Park, that has the contract with the Parks Board				false

		797						LN		30		6		false		            6  and -- it would be great to have something similar with				false

		798						LN		30		7		false		            7  Board approval for any increases -- any annual increases				false

		799						LN		30		8		false		            8  over the local CPI, consumer price index.  A couple of				false

		800						LN		30		9		false		            9  items like that.  And perimeter security.  We have some				false

		801						LN		30		10		false		           10  suggestions on that.  Also, facilities assessment.  I				false

		802						LN		30		11		false		           11  know that this has been a hot topic.  And the original				false

		803						LN		30		12		false		           12  contract is frustratingly vague, and there is no real				false

		804						LN		30		13		false		           13  record existing of the actual condition of the				false

		805						LN		30		14		false		           14  facilities.  Therefore, it might behoove the Board or				false

		806						LN		30		15		false		           15  the Facilities Committee to do an inspection, much like				false

		807						LN		30		16		false		           16  a landlord does when you move out and you go through the				false

		808						LN		30		17		false		           17  property.  Do your own assessments.  Come up with your				false

		809						LN		30		18		false		           18  own list of things that you expect the operator to				false

		810						LN		30		19		false		           19  remedy by the end of the 12-month period, and perhaps				false

		811						LN		30		20		false		           20  that could eliminate some of the concerns about all of				false

		812						LN		30		21		false		           21  the facilities, many of which Ms. Mundekis has raised.				false

		813						LN		30		22		false		           22           Furthermore, we would like to ask the on-site				false

		814						LN		30		23		false		           23  daily users and industry professionals for a study				false

		815						LN		30		24		false		           24  session with the Facilities Committee to help in putting				false

		816						LN		30		25		false		           25  together the RFP moving forward, so that we have the				false

		817						PG		31		0		false		page 31				false

		818						LN		31		1		false		            1  highest and best use for the Equestrian Center for the				false

		819						LN		31		2		false		            2  widest public benefit possible.				false

		820						LN		31		3		false		            3           SECRETARY ANGUS:  Gibran, that is time.  Thank				false

		821						LN		31		4		false		            4  you.				false

		822						LN		31		5		false		            5           MS. STOUT:  Okay.  Thank you.				false

		823						LN		31		6		false		            6           CHAIRPERSON RUBALCAVA-GARCIA:  Summer, does				false

		824						LN		31		7		false		            7  that conclude public comment?				false

		825						LN		31		8		false		            8           SECRETARY ANGUS:  Yes.  That concludes public				false

		826						LN		31		9		false		            9  comment.				false

		827						LN		31		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank				false

		828						LN		31		11		false		           11  you.				false

		829						LN		31		12		false		           12           Well, before I turn it over to the Board, I				false

		830						LN		31		13		false		           13  want to thank the committee for their recommendation and				false

		831						LN		31		14		false		           14  all of their work getting us to this point.  This is a				false

		832						LN		31		15		false		           15  temporary agreement that will only take place for the				false

		833						LN		31		16		false		           16  12-month period.				false

		834						LN		31		17		false		           17           As many of the members of the public who are on				false

		835						LN		31		18		false		           18  this call, as well as the Board members, know, this is				false

		836						LN		31		19		false		           19  part of our strategic planning initiative as well.				false

		837						LN		31		20		false		           20           So thank you for all of your comments.  We will				false

		838						LN		31		21		false		           21  take all of that into consideration.				false

		839						LN		31		22		false		           22           I'm going to go ahead and turn it over to the				false

		840						LN		31		23		false		           23  Board for discussion, and, after that, we will request a				false

		841						LN		31		24		false		           24  motion on this item.				false

		842						LN		31		25		false		           25           Any comments from the Board?				false

		843						PG		32		0		false		page 32				false

		844						LN		32		1		false		            1           (No response.)				false

		845						LN		32		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that				false

		846						LN		32		3		false		            3  there are none, can I get a motion -- can I get a motion				false

		847						LN		32		4		false		            4  for this item, to approve this item?				false

		848						LN		32		5		false		            5           DIRECTOR RAFIEI:  So moved.  This is Director				false

		849						LN		32		6		false		            6  Rafiei.				false

		850						LN		32		7		false		            7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		851						LN		32		8		false		            8           Can I get a second?				false

		852						LN		32		9		false		            9           DIRECTOR RUIZ:  Second.  Director Ruiz.				false

		853						LN		32		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		854						LN		32		11		false		           11           Summer, can you please take roll call on this				false

		855						LN		32		12		false		           12  item.				false

		856						LN		32		13		false		           13           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		857						LN		32		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		858						LN		32		15		false		           15           SECRETARY ANGUS:  Vice Chair La Belle.				false

		859						LN		32		16		false		           16           VICE CHAIRPERSON LA BELLE:  Yes.				false

		860						LN		32		17		false		           17           SECRETARY ANGUS:  Director Cervantes.				false

		861						LN		32		18		false		           18           DIRECTOR CERVANTES:  Yes.				false

		862						LN		32		19		false		           19           SECRETARY ANGUS:  Director Ruiz.				false

		863						LN		32		20		false		           20           DIRECTOR RUIZ:  Yes.				false

		864						LN		32		21		false		           21           SECRETARY ANGUS:  Director Aitken.				false

		865						LN		32		22		false		           22           DIRECTOR AITKEN:  Yes.				false

		866						LN		32		23		false		           23           SECRETARY ANGUS:  And Director Rafiei.				false

		867						LN		32		24		false		           24           DIRECTOR RAFIEI:  Yes.				false

		868						LN		32		25		false		           25           DIRECTOR BAGNERIS:  And this is Director				false

		869						PG		33		0		false		page 33				false

		870						LN		33		1		false		            1  Bagneris.  I am on now.  And I vote yes.				false

		871						LN		33		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		872						LN		33		3		false		            3  Director Bagneris.				false

		873						LN		33		4		false		            4           And I -- since Director Bagneris is on the				false

		874						LN		33		5		false		            5  call, Summer, and has participated in this vote, I don't				false

		875						LN		33		6		false		            6  think we need to take roll call again.  But we can go				false

		876						LN		33		7		false		            7  ahead and get that on the record.				false

		877						LN		33		8		false		            8           SECRETARY ANGUS:  Okay.				false

		878						LN		33		9		false		            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		879						LN		33		10		false		           10  Welcome, Director Bagneris.  All right.				false

		880						LN		33		11		false		           11           DIRECTOR BAGNERIS:  Thank you.				false

		881						LN		33		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  That motion has				false

		882						LN		33		13		false		           13  passed.  Thank you.				false

		883						LN		33		14		false		           14           Moving on to agenda Item 8B, discussion and				false

		884						LN		33		15		false		           15  vote on the Community Affairs Committee's recommendation				false

		885						LN		33		16		false		           16  to create a public art piece celebrating diversity,				false

		886						LN		33		17		false		           17  using lighting on Plaza Pacifica, and include a $50,000				false

		887						LN		33		18		false		           18  line item in the 2022 budget for this project.				false

		888						LN		33		19		false		           19           And just to recap, this committee was appointed				false

		889						LN		33		20		false		           20  last month.  So I just want to thank you for your				false

		890						LN		33		21		false		           21  diligence in bringing this item forward.  It is very				false

		891						LN		33		22		false		           22  exciting to see that we're making some progress in this				false

		892						LN		33		23		false		           23  area.				false

		893						LN		33		24		false		           24           I'm going to go ahead and turn it over to				false

		894						LN		33		25		false		           25  Director Bagneris and Director Rafiei.				false

		895						PG		34		0		false		page 34				false

		896						LN		34		1		false		            1           DIRECTOR BAGNERIS:  Thank you very much, Madam				false

		897						LN		34		2		false		            2  Chair.  We are both excited to be on this committee and				false

		898						LN		34		3		false		            3  just to continue the groundwork that was already laid by				false

		899						LN		34		4		false		            4  Directors Kovacevich and Ruiz.  And we are excited to				false

		900						LN		34		5		false		            5  make this presentation today and to ask for approval for				false

		901						LN		34		6		false		            6  a budget to move forward.				false

		902						LN		34		7		false		            7           We did review the feedback from the public				false

		903						LN		34		8		false		            8  survey during the '21 OC Fair, along with a presentation				false

		904						LN		34		9		false		            9  made during the open public meeting conducted by the				false

		905						LN		34		10		false		           10  committee on May 17th, to make sure that we included				false

		906						LN		34		11		false		           11  that input into our decision making going forward.				false

		907						LN		34		12		false		           12           After review of the feedback and the discussion				false

		908						LN		34		13		false		           13  of what our options were, we are recommending the use of				false

		909						LN		34		14		false		           14  lighting and the light tower -- and the light towers in				false

		910						LN		34		15		false		           15  Plaza Pacifica.  If you know, they have always been				false

		911						LN		34		16		false		           16  blank.  We have never had anything on them.  And we				false

		912						LN		34		17		false		           17  think that would be the perfect use right now to give				false

		913						LN		34		18		false		           18  our community message about our diversity and equity and				false

		914						LN		34		19		false		           19  inclusion commitment to the fairgrounds.				false

		915						LN		34		20		false		           20           And so we are recommending that a $50,000				false

		916						LN		34		21		false		           21  budget be included -- budget line item be included in				false

		917						LN		34		22		false		           22  our '22 budget for this purpose.  And, if approved, we				false

		918						LN		34		23		false		           23  will continue to work with staff to lay out the plans to				false

		919						LN		34		24		false		           24  initiate the project.				false

		920						LN		34		25		false		           25           So, again, we are very, very excited about				false

		921						PG		35		0		false		page 35				false

		922						LN		35		1		false		            1  this.  And I'm -- our staff does an outstanding job when				false

		923						LN		35		2		false		            2  it comes to creativity, so we are excited that they are				false

		924						LN		35		3		false		            3  going to be the ones that are going to help us put this				false

		925						LN		35		4		false		            4  all together.				false

		926						LN		35		5		false		            5           With that, I would also like to talk about --				false

		927						LN		35		6		false		            6  this is Diversity Awareness Month, and I'm going to ask				false

		928						LN		35		7		false		            7  Director Rafiei to actually show you a couple of items				false

		929						LN		35		8		false		            8  that are in relation to that celebration.				false

		930						LN		35		9		false		            9           DIRECTOR RAFIEI:  Thank you so much, Director				false

		931						LN		35		10		false		           10  Bagneris.				false

		932						LN		35		11		false		           11           I think staff might have something to show us.				false

		933						LN		35		12		false		           12           MS. RICHARDS:  We are.  It's in the sequence				false

		934						LN		35		13		false		           13  during committee reports.  If we could maybe wait until				false

		935						LN		35		14		false		           14  then, and then we can highlight what we talked about.				false

		936						LN		35		15		false		           15           DIRECTOR BAGNERIS:  Absolutely.				false

		937						LN		35		16		false		           16           Okay.  And I understand there's an echo.  I				false

		938						LN		35		17		false		           17  don't know how to control it.  Sometime I'm fine.				false

		939						LN		35		18		false		           18  Sometimes I'm not.				false

		940						LN		35		19		false		           19           So as long as you can understand me, I'm good.				false

		941						LN		35		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  We can				false

		942						LN		35		21		false		           21  understand you.  I'm pretty sure the court reporter can				false

		943						LN		35		22		false		           22  understand what you are saying, so that's good.				false

		944						LN		35		23		false		           23           DIRECTOR BAGNERIS:  That's good.  Sometimes my				false

		945						LN		35		24		false		           24  Southern accent comes out, so let me know if you don't				false

		946						LN		35		25		false		           25  understand something.				false

		947						PG		36		0		false		page 36				false

		948						LN		36		1		false		            1           But with that, we're going to -- we would like				false

		949						LN		36		2		false		            2  to get approval of our recommendation.  I'm going to --				false

		950						LN		36		3		false		            3  we will wait for public comment and then we will make a				false

		951						LN		36		4		false		            4  motion to that effect.				false

		952						LN		36		5		false		            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for				false

		953						LN		36		6		false		            6  your report.				false

		954						LN		36		7		false		            7           I'm going to go ahead and turn it over to				false

		955						LN		36		8		false		            8  Summer for public comment, and then we will bring it				false

		956						LN		36		9		false		            9  back to the Board for discussion.				false

		957						LN		36		10		false		           10           SECRETARY ANGUS:  Actually, we do not have				false

		958						LN		36		11		false		           11  public comment.  The public commenter withdrew for this				false

		959						LN		36		12		false		           12  item.				false

		960						LN		36		13		false		           13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.				false

		961						LN		36		14		false		           14  Thank you, Summer.				false

		962						LN		36		15		false		           15           I'm going to go ahead and bring it back to the				false

		963						LN		36		16		false		           16  Board.				false

		964						LN		36		17		false		           17           Are there any directors who have questions for				false

		965						LN		36		18		false		           18  Director Bagneris or Director Rafiei on this topic?				false

		966						LN		36		19		false		           19           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		967						LN		36		20		false		           20  I -- yes?				false

		968						LN		36		21		false		           21           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.  You are				false

		969						LN		36		22		false		           22  good.				false

		970						LN		36		23		false		           23           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		971						LN		36		24		false		           24           I have no doubt that Director Rafiei and				false

		972						LN		36		25		false		           25  Director Bagneris will do a great job with this.  That				false

		973						PG		37		0		false		page 37				false

		974						LN		37		1		false		            1  we couldn't have picked a better group, Madam Chair.				false

		975						LN		37		2		false		            2  And I so move that we approve the item, Item B.				false

		976						LN		37		3		false		            3           VICE CHAIRPERSON LA BELLE:  This is Director La				false

		977						LN		37		4		false		            4  Belle.				false

		978						LN		37		5		false		            5           I concur with Director Ruiz's comments.  I want				false

		979						LN		37		6		false		            6  to thank the committee.  I think they did an excellent				false

		980						LN		37		7		false		            7  job, and I'm very pleased to second the motion.				false

		981						LN		37		8		false		            8           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.				false

		982						LN		37		9		false		            9           So we have a first by Director Ruiz and a				false

		983						LN		37		10		false		           10  second by Director La Belle.				false

		984						LN		37		11		false		           11           Summer, can you please take roll call.				false

		985						LN		37		12		false		           12           DIRECTOR AITKEN:  Director Rubalcava, I have a				false

		986						LN		37		13		false		           13  couple of questions.				false

		987						LN		37		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, yes, please.				false

		988						LN		37		15		false		           15           DIRECTOR AITKEN:  Thank you.				false

		989						LN		37		16		false		           16           Michele, I know when we did this the last time				false

		990						LN		37		17		false		           17  with the Farmworker Memorial, we had brought in some				false

		991						LN		37		18		false		           18  outside groups like Via Arts OC.  Are we going to be				false

		992						LN		37		19		false		           19  doing that this time?  Or is it going to be completely				false

		993						LN		37		20		false		           20  done in-house.				false

		994						LN		37		21		false		           21           MS. RICHARDS:  The recommendation from the				false

		995						LN		37		22		false		           22  committee -- we did discuss that, and I briefed the				false

		996						LN		37		23		false		           23  committee on the project before and that option.  But				false

		997						LN		37		24		false		           24  the committee is recommending using our own in-house				false

		998						LN		37		25		false		           25  creative staff and resources for this project.  We feel				false

		999						PG		38		0		false		page 38				false

		1000						LN		38		1		false		            1  that we have a, you know, very, very talented group of				false

		1001						LN		38		2		false		            2  designers on staff that could contribute to this				false

		1002						LN		38		3		false		            3  project.  So, at this time, it's their recommendation to				false

		1003						LN		38		4		false		            4  use in-house staff.				false

		1004						LN		38		5		false		            5           DIRECTOR AITKEN:  Thank you.				false

		1005						LN		38		6		false		            6           And do we have an ability, as a State-owned				false

		1006						LN		38		7		false		            7  fairground, to do any, like, outside fundraising if				false

		1007						LN		38		8		false		            8  there's an idea that is outside the $50,000 budget				false

		1008						LN		38		9		false		            9  recommendation to supplement that?  Or are we				false

		1009						LN		38		10		false		           10  constrained because we're State-owned property?				false

		1010						LN		38		11		false		           11           MS. RICHARDS:  We do have the ability to do				false

		1011						LN		38		12		false		           12  fundraising, but it is not tax deductible for the donor.				false

		1012						LN		38		13		false		           13  So it would -- you know, it would be people providing				false

		1013						LN		38		14		false		           14  donations, but without the ability for the tax				false

		1014						LN		38		15		false		           15  write-off.				false

		1015						LN		38		16		false		           16           CHAIRPERSON RUBALCAVA-GARCIA:  Does that				false

		1016						LN		38		17		false		           17  conclude your questions, Director Aitken?				false

		1017						LN		38		18		false		           18           DIRECTOR AITKEN:  Yes.  Sorry.  Thank you.				false

		1018						LN		38		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		1019						LN		38		20		false		           20           Any other questions from the Board?  We do have				false

		1020						LN		38		21		false		           21  a motion on the floor.				false

		1021						LN		38		22		false		           22           DIRECTOR BAGNERIS:  I call for the previous				false

		1022						LN		38		23		false		           23  question.				false

		1023						LN		38		24		false		           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		1024						LN		38		25		false		           25           And we have a first and a second.				false

		1025						PG		39		0		false		page 39				false

		1026						LN		39		1		false		            1           Can we go ahead and get a roll call please,				false

		1027						LN		39		2		false		            2  Summer.				false

		1028						LN		39		3		false		            3           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		1029						LN		39		4		false		            4           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		1030						LN		39		5		false		            5           SECRETARY ANGUS:  Vice Chair La Belle.				false

		1031						LN		39		6		false		            6           VICE CHAIRPERSON LA BELLE:  Yes.				false

		1032						LN		39		7		false		            7           SECRETARY ANGUS:  Director Cervantes.				false

		1033						LN		39		8		false		            8           DIRECTOR CERVANTES:  Yes.				false

		1034						LN		39		9		false		            9           SECRETARY ANGUS:  Director Ruiz.				false

		1035						LN		39		10		false		           10           DIRECTOR RUIZ:  Yes.				false

		1036						LN		39		11		false		           11           SECRETARY ANGUS:  Director Bagneris.				false

		1037						LN		39		12		false		           12           DIRECTOR BAGNERIS:  Yes.				false

		1038						LN		39		13		false		           13           SECRETARY ANGUS:  Director Aitken.				false

		1039						LN		39		14		false		           14           DIRECTOR AITKEN:  Yes.				false

		1040						LN		39		15		false		           15           SECRETARY ANGUS:  And Director Rafiei.				false

		1041						LN		39		16		false		           16           DIRECTOR RAFIEI:  Yes.				false

		1042						LN		39		17		false		           17           CHAIRPERSON RUBALCAVA-GARCIA:  And I see that				false

		1043						LN		39		18		false		           18  Director Kovacevich has joined as well.				false

		1044						LN		39		19		false		           19           DIRECTOR KOVACEVICH:  Hi everyone.  Sorry I'm				false

		1045						LN		39		20		false		           20  late.  I am here.				false

		1046						LN		39		21		false		           21           And put me down for yes on this one.				false

		1047						LN		39		22		false		           22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1048						LN		39		23		false		           23  Director Kovacevich.				false

		1049						LN		39		24		false		           24           And I also just want to really commend the				false

		1050						LN		39		25		false		           25  Board for recommending that we create this in-house.  We				false

		1051						PG		40		0		false		page 40				false

		1052						LN		40		1		false		            1  do have a very talented staff at the OC Fair & Event				false

		1053						LN		40		2		false		            2  Center led by Michele Richards and her team.  And I				false

		1054						LN		40		3		false		            3  think keeping this in-house will also minimize any				false

		1055						LN		40		4		false		            4  unnecessary red tape, so to speak.  So I'm glad that you				false

		1056						LN		40		5		false		            5  guys have made this recommendation.				false

		1057						LN		40		6		false		            6           So this motion has passed.  Thank you all very				false

		1058						LN		40		7		false		            7  much.				false

		1059						LN		40		8		false		            8           We're moving right along.  So we're now on to				false

		1060						LN		40		9		false		            9  Agenda Item 8C.  I'm going to go ahead and turn this				false

		1061						LN		40		10		false		           10  over to Michele Richards.  This is a discussion about				false

		1062						LN		40		11		false		           11  the 2022 Board meeting schedule.				false

		1063						LN		40		12		false		           12           MS. RICHARDS:  So the October board meeting is				false

		1064						LN		40		13		false		           13  on our annual meeting of the Board of Directors.  And				false

		1065						LN		40		14		false		           14  Policy 3.05 states that regular meetings of the Board of				false

		1066						LN		40		15		false		           15  Directors will be held monthly on the fourth Thursday or				false

		1067						LN		40		16		false		           16  at the discretion of the Board Chair for no less than				false

		1068						LN		40		17		false		           17  eight months per year, with the exception of the				false

		1069						LN		40		18		false		           18  November meeting, which will be held on the third				false

		1070						LN		40		19		false		           19  Thursday, or at the discretion of the Board Chair, and				false

		1071						LN		40		20		false		           20  that's because of Thanksgiving being on the fourth				false

		1072						LN		40		21		false		           21  Thursday.  The December regular meeting date will remain				false

		1073						LN		40		22		false		           22  at the Board Chair's discretion.				false

		1074						LN		40		23		false		           23           Because the 32nd DAA hosts the annual OC Fair				false

		1075						LN		40		24		false		           24  from mid July to mid August, there will not be a July				false

		1076						LN		40		25		false		           25  Board meeting unless specifically requested and approved				false
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		1078						LN		41		1		false		            1  by the Board.				false

		1079						LN		41		2		false		            2           So this is the Board's opportunity to set the				false

		1080						LN		41		3		false		            3  schedule for 2022, and we have got a calendar of the				false

		1081						LN		41		4		false		            4  dates that line up with the -- with the policy.  So this				false

		1082						LN		41		5		false		            5  just requires discussion and then agreement on those				false

		1083						LN		41		6		false		            6  dates.				false

		1084						LN		41		7		false		            7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO				false

		1085						LN		41		8		false		            8  Richards.				false

		1086						LN		41		9		false		            9           And I also want to mention, in the past, we				false

		1087						LN		41		10		false		           10  have gone dark during August, which is right after the				false

		1088						LN		41		11		false		           11  fair ends.				false

		1089						LN		41		12		false		           12           And I'm going to make a recommendation that we				false

		1090						LN		41		13		false		           13  either -- we don't have an August meeting, so we don't				false

		1091						LN		41		14		false		           14  have to cancel it.  We did end up cancelling it this				false

		1092						LN		41		15		false		           15  year.  We can always add a meeting, if necessary.  So I				false

		1093						LN		41		16		false		           16  would make the recommendation to go ahead and remove the				false

		1094						LN		41		17		false		           17  Thursday, August 25th meeting.				false

		1095						LN		41		18		false		           18           Any other --				false

		1096						LN		41		19		false		           19           DIRECTOR RUIZ:  So moved.				false

		1097						LN		41		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1098						LN		41		21		false		           21  Director Ruiz.				false

		1099						LN		41		22		false		           22           DIRECTOR RUIZ:  Yeah.  I also -- you know, I'm				false

		1100						LN		41		23		false		           23  in agreement with your motion.  I also wanted to				false

		1101						LN		41		24		false		           24  discuss -- I know it had been brought up in the past				false

		1102						LN		41		25		false		           25  about having meetings in the afternoons.  I notice it's				false
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		1104						LN		42		1		false		            1  getting hard for some of the directors to make morning				false

		1105						LN		42		2		false		            2  meetings and there's been a lot of absenteeism here				false

		1106						LN		42		3		false		            3  within our Board.  And -- and -- and for valid reasons.				false

		1107						LN		42		4		false		            4  You know, we're all busy.				false

		1108						LN		42		5		false		            5           And so I wanted to see if the Board is willing				false

		1109						LN		42		6		false		            6  to entertain having an afternoon meeting at -- maybe				false

		1110						LN		42		7		false		            7  once every quarter to make it easier for those directors				false

		1111						LN		42		8		false		            8  who have a hard time making these morning meetings.  And				false

		1112						LN		42		9		false		            9  that way, we can have a full quorum at most of these				false

		1113						LN		42		10		false		           10  meetings.  So that's -- that's something I would like				false

		1114						LN		42		11		false		           11  the Board to entertain as well; I think some afternoon				false

		1115						LN		42		12		false		           12  meetings.				false

		1116						LN		42		13		false		           13           And not only that, hopefully get more public				false

		1117						LN		42		14		false		           14  participation at these meetings, especially the				false

		1118						LN		42		15		false		           15  afternoon meetings, when we start going back to live				false

		1119						LN		42		16		false		           16  meetings, hopefully here soon.				false

		1120						LN		42		17		false		           17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1121						LN		42		18		false		           18  Director Ruiz.  That's a great recommendation.				false

		1122						LN		42		19		false		           19           And CEO Richards and I have actually talked				false

		1123						LN		42		20		false		           20  about whether or not that provides additional strain on				false

		1124						LN		42		21		false		           21  staff, and she has assured me that it does not.  It				false

		1125						LN		42		22		false		           22  actually can be a little bit of a relief not to have to				false

		1126						LN		42		23		false		           23  be here at the crack of dawn to get things ready for a				false

		1127						LN		42		24		false		           24  9:00 a.m. meeting.				false

		1128						LN		42		25		false		           25           I also know that Director Pham has requested				false
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		1130						LN		43		1		false		            1  some afternoon meetings as well.				false

		1131						LN		43		2		false		            2           So thank you for that recommendation.				false

		1132						LN		43		3		false		            3           Director Cervantes, do you have a comment?				false

		1133						LN		43		4		false		            4           DIRECTOR CERVANTES:  I do.				false

		1134						LN		43		5		false		            5           I think if we look at just our past records,				false

		1135						LN		43		6		false		            6  when we did have a late afternoon meeting, we didn't				false

		1136						LN		43		7		false		            7  have a much greater attendance.  And I think, in the				false

		1137						LN		43		8		false		            8  past five years, the morning meetings have worked, and I				false

		1138						LN		43		9		false		            9  don't think that we have ever not had a quorum to go				false

		1139						LN		43		10		false		           10  ahead and move forward.  And I just -- I mean, I would				false

		1140						LN		43		11		false		           11  prefer to keep the meetings as they are.				false

		1141						LN		43		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for				false

		1142						LN		43		13		false		           13  your comment.				false

		1143						LN		43		14		false		           14           Any other additional comments or questions?				false

		1144						LN		43		15		false		           15           DIRECTOR KOVACEVICH:  Yeah.  I think -- this is				false

		1145						LN		43		16		false		           16  Director Kovacevich.  Unfortunately, you know, I have to				false

		1146						LN		43		17		false		           17  work during the day like, I think, other directors.  So				false

		1147						LN		43		18		false		           18  I would welcome some evening meetings, as Director Ruiz				false

		1148						LN		43		19		false		           19  pointed out.  I understand people want to keep their				false

		1149						LN		43		20		false		           20  evenings free too.  So I get both sides.  And, again, I				false

		1150						LN		43		21		false		           21  wouldn't advocate for all of them to be moved, but maybe				false

		1151						LN		43		22		false		           22  a few.  And I liked Director Ruiz's recommendation,				false

		1152						LN		43		23		false		           23  personally.				false

		1153						LN		43		24		false		           24           CHAIRPERSON RUBALCAVA-GARCIA:  Director Rafiei,				false

		1154						LN		43		25		false		           25  I see your hand is up.				false
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		1156						LN		44		1		false		            1           DIRECTOR RAFIEI:  Thank you for recognizing me.				false

		1157						LN		44		2		false		            2           I think it would be just a good idea for us to,				false

		1158						LN		44		3		false		            3  offline, have a Doodle or something that those folks				false

		1159						LN		44		4		false		            4  understand.  I think any time of the day would -- it				false

		1160						LN		44		5		false		            5  will be difficult.  Trying picking up -- at 3 o'clock --				false

		1161						LN		44		6		false		            6  when you're picking up your kids -- for our strategic				false

		1162						LN		44		7		false		            7  meeting.  I will be in the car picking up kids.  So				false

		1163						LN		44		8		false		            8  maybe we can do that.				false

		1164						LN		44		9		false		            9           I'm open to afternoon meetings.  For me,				false

		1165						LN		44		10		false		           10  personally, mornings are easier because I don't have a				false

		1166						LN		44		11		false		           11  kid running around in the background for me personally.				false

		1167						LN		44		12		false		           12  But I think we can make them work so we have a -- you				false

		1168						LN		44		13		false		           13  know, try to meet everyone's scheduling demands.				false

		1169						LN		44		14		false		           14           I don't know about you all, but I work 24 hours				false

		1170						LN		44		15		false		           15  a day.  I don't have a 9:00 to 5:00.  So it's work no				false

		1171						LN		44		16		false		           16  matter what.				false

		1172						LN		44		17		false		           17           DIRECTOR CERVANTES:  This is Director Cervantes				false

		1173						LN		44		18		false		           18  again.				false

		1174						LN		44		19		false		           19           Maybe CEO Richards can give us some information				false

		1175						LN		44		20		false		           20  on what's worked in the past, the few times that we have				false

		1176						LN		44		21		false		           21  had Board meetings that are not morning meetings.				false

		1177						LN		44		22		false		           22           And then I do want to make a comment that,				false

		1178						LN		44		23		false		           23  unfortunately, with Director Pham, if you go back to the				false

		1179						LN		44		24		false		           24  past four years or five years that he's been on the				false

		1180						LN		44		25		false		           25  Board, I think it really doesn't matter.  I think he's				false
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		1182						LN		45		1		false		            1  just so busy, you know, with his present job that				false

		1183						LN		45		2		false		            2  whether it's a morning meeting, a late meeting, it's				false

		1184						LN		45		3		false		            3  just -- you know, he's not able to make a lot of the				false

		1185						LN		45		4		false		            4  meetings.				false

		1186						LN		45		5		false		            5           MS. RICHARDS:  Yeah.  I would concur that we				false

		1187						LN		45		6		false		            6  don't really see a specific pattern whether the meetings				false

		1188						LN		45		7		false		            7  are in the morning or the afternoon.  You know, there				false

		1189						LN		45		8		false		            8  was a recommendation that maybe the Board chooses to				false

		1190						LN		45		9		false		            9  alter.  You know, I know, one year, there were two or				false

		1191						LN		45		10		false		           10  three meetings that were scheduled for the afternoon and				false

		1192						LN		45		11		false		           11  the rest for the morning.  You all are very busy working				false

		1193						LN		45		12		false		           12  people, and I -- I don't know that there would be a				false

		1194						LN		45		13		false		           13  single time that would be, you know, good for everybody.				false

		1195						LN		45		14		false		           14           So maybe the idea is to revisit the				false

		1196						LN		45		15		false		           15  recommendation.  I believe Director Ruiz made -- that				false

		1197						LN		45		16		false		           16  perhaps, you know, some of the meetings throughout the				false

		1198						LN		45		17		false		           17  year are in the late afternoon.				false

		1199						LN		45		18		false		           18           Also, I know that evenings are precious to a				false

		1200						LN		45		19		false		           19  lot of people, but staff has no issue even scheduling				false

		1201						LN		45		20		false		           20  later in the afternoon or into the early evening, if				false

		1202						LN		45		21		false		           21  that works for the Board as well.				false

		1203						LN		45		22		false		           22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO				false

		1204						LN		45		23		false		           23  Richards.				false

		1205						LN		45		24		false		           24           Director Bagneris, do you have a question?  I				false

		1206						LN		45		25		false		           25  see your hand is up.				false
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		1208						LN		46		1		false		            1           DIRECTOR BAGNERIS:  No.  I don't have a				false

		1209						LN		46		2		false		            2  question.  I just wanted to make a comment.  You know,				false

		1210						LN		46		3		false		            3  maybe we can do a couple of evenings and we will leave				false

		1211						LN		46		4		false		            4  that up to the -- to the Chair's discretion at that				false

		1212						LN		46		5		false		            5  point, because we don't get any more public in the				false

		1213						LN		46		6		false		            6  afternoon than we do in the morning.  Maybe because				false

		1214						LN		46		7		false		            7  we've been doing 9 o'clock for so long, people are just				false

		1215						LN		46		8		false		            8  accustomed to Thursday, this Thursday, at 9 o'clock.				false

		1216						LN		46		9		false		            9           Right now, I'm working from home.  But I would				false

		1217						LN		46		10		false		           10  prefer to have this meeting and get it out of the way so				false

		1218						LN		46		11		false		           11  that I can continue with my -- with my normal work, even				false

		1219						LN		46		12		false		           12  though I'm kind of multitasking right now.  Because we				false

		1220						LN		46		13		false		           13  can work from home, it makes that easier.				false

		1221						LN		46		14		false		           14           But I'm not sure if we want to -- you know,				false

		1222						LN		46		15		false		           15  maybe every quarter, choose a meeting to do that.  I				false

		1223						LN		46		16		false		           16  don't see any problem with that.  I would prefer that --				false

		1224						LN		46		17		false		           17  the 9:00 a.m. on the schedule that we have now though.				false

		1225						LN		46		18		false		           18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1226						LN		46		19		false		           19  Director Bagneris.				false

		1227						LN		46		20		false		           20           Director Ruiz, do you have a comment or a				false

		1228						LN		46		21		false		           21  question?				false

		1229						LN		46		22		false		           22           DIRECTOR RUIZ:  Yeah.  It was just back to my				false

		1230						LN		46		23		false		           23  comment.  You know, I'm not suggesting to go back to,				false

		1231						LN		46		24		false		           24  let's have all afternoons.  It was just one meeting a				false

		1232						LN		46		25		false		           25  quarter; it's four meetings a year.  I mean, that's				false
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		1234						LN		47		1		false		            1  not -- that's not asking for too much.  That's it.				false

		1235						LN		47		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  Thank				false

		1236						LN		47		3		false		            3  you.				false

		1237						LN		47		4		false		            4           And it has been a -- you know, just from my				false

		1238						LN		47		5		false		            5  three years on the Board, I believe it's been a request				false

		1239						LN		47		6		false		            6  from the public as well.				false

		1240						LN		47		7		false		            7           So what I think -- if the Board is comfortable				false

		1241						LN		47		8		false		            8  with this -- we do not have any public comment on this				false

		1242						LN		47		9		false		            9  item.  I would -- if possible, it would be great to get				false

		1243						LN		47		10		false		           10  a motion to approve the Board meeting dates with the				false

		1244						LN		47		11		false		           11  exception of excluding Thursday, August 25th.  If we can				false

		1245						LN		47		12		false		           12  get a motion to do that.				false

		1246						LN		47		13		false		           13           And then we do have a new Chair coming in, and				false

		1247						LN		47		14		false		           14  we can have that Chair work with CEO Richards to				false

		1248						LN		47		15		false		           15  identify a few dates that we could potentially have an				false

		1249						LN		47		16		false		           16  afternoon meeting.  You know, maybe a date where it's a				false

		1250						LN		47		17		false		           17  lighter agenda, you know.				false

		1251						LN		47		18		false		           18           VICE CHAIRPERSON LA BELLE:  This is Director La				false

		1252						LN		47		19		false		           19  Belle.				false

		1253						LN		47		20		false		           20           I would make the motion to approve the				false

		1254						LN		47		21		false		           21  schedule.				false

		1255						LN		47		22		false		           22           DIRECTOR CERVANTES:  May I second.  This is the				false

		1256						LN		47		23		false		           23  Director Cervantes.				false

		1257						LN		47		24		false		           24           VICE CHAIRPERSON LA BELLE:  Let me just make an				false

		1258						LN		47		25		false		           25  added comment.				false

		1259						PG		48		0		false		page 48				false

		1260						LN		48		1		false		            1           I have listened to -- you know, all of us				false

		1261						LN		48		2		false		            2  have -- well, I'm the old retired guy so just about any				false

		1262						LN		48		3		false		            3  time works for me.				false

		1263						LN		48		4		false		            4           But I think everybody has different schedules				false

		1264						LN		48		5		false		            5  in terms of their -- their work situation.  So I think				false

		1265						LN		48		6		false		            6  we could -- we can kind of look at that and kind of work				false

		1266						LN		48		7		false		            7  out something that is related to, you know, when we have				false

		1267						LN		48		8		false		            8  meetings that we would anticipate a greater public				false

		1268						LN		48		9		false		            9  participation, so on and so forth.				false

		1269						LN		48		10		false		           10           So -- but, anyway, I move the motion.  And that				false

		1270						LN		48		11		false		           11  concludes my comments.				false

		1271						LN		48		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  We				false

		1272						LN		48		13		false		           13  need --				false

		1273						LN		48		14		false		           14           DIRECTOR CERVANTES:  I'm going to second that.				false

		1274						LN		48		15		false		           15           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to				false

		1275						LN		48		16		false		           16  table that motion for a minute.  We actually have public				false

		1276						LN		48		17		false		           17  comment on this item now.				false
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		1280						LN		48		21		false		           21           SECRETARY ANGUS:  Go ahead.				false

		1281						LN		48		22		false		           22           MS. STOUT:  Sorry.  I put it in sooner.  I				false

		1282						LN		48		23		false		           23  didn't know we could comment.				false

		1283						LN		48		24		false		           24           I know that everybody has busy schedules and				false

		1284						LN		48		25		false		           25  all of our schedules are different.  Barbara has a point				false

		1285						PG		49		0		false		page 49				false

		1286						LN		49		1		false		            1  that the 9:00 a.m. meetings are standard and we all kind				false

		1287						LN		49		2		false		            2  of get used to it.  But maybe there could be an				false

		1288						LN		49		3		false		            3  alternate and maybe starting the meetings at 10:00,				false

		1289						LN		49		4		false		            4  11:00, lunchtime, sometimes closer to the middle of the				false

		1290						LN		49		5		false		            5  day.  That might be helpful to some people; facilitate				false

		1291						LN		49		6		false		            6  it for the directors as well as for the public.				false

		1292						LN		49		7		false		            7           But, yeah, maybe alternate odd/even months.  I				false

		1293						LN		49		8		false		            8  don't know.  Great idea.  Great that you are having this				false

		1294						LN		49		9		false		            9  discussion.				false

		1295						LN		49		10		false		           10           Thank you.				false

		1296						LN		49		11		false		           11           SECRETARY ANGUS:  Thank you.				false

		1297						LN		49		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for				false

		1298						LN		49		13		false		           13  your comment.				false

		1299						LN		49		14		false		           14           So I'm going to go ahead and bring that motion				false

		1300						LN		49		15		false		           15  back.  So we have a motion to go ahead and approve the				false

		1301						LN		49		16		false		           16  Board meeting schedule with the exception of August				false

		1302						LN		49		17		false		           17  25th.				false

		1303						LN		49		18		false		           18           Director La Belle was the first.  I believe				false

		1304						LN		49		19		false		           19  Director Ruiz seconded that.				false

		1305						LN		49		20		false		           20           Can we go ahead and get a roll call.				false

		1306						LN		49		21		false		           21           DIRECTOR BAGNERIS:  I believe Director				false

		1307						LN		49		22		false		           22  Cervantes seconded.				false

		1308						LN		49		23		false		           23           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, I'm sorry.				false

		1309						LN		49		24		false		           24  Director Cervantes made the second on that, for the				false

		1310						LN		49		25		false		           25  record, please.				false

		1311						PG		50		0		false		page 50				false

		1312						LN		50		1		false		            1           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		1313						LN		50		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		1314						LN		50		3		false		            3           SECRETARY ANGUS:  Vice Chair La Belle.				false

		1315						LN		50		4		false		            4           VICE CHAIRPERSON LA BELLE:  Yes.				false

		1316						LN		50		5		false		            5           SECRETARY ANGUS:  Director Cervantes.				false

		1317						LN		50		6		false		            6           DIRECTOR CERVANTES:  Yes.				false

		1318						LN		50		7		false		            7           SECRETARY ANGUS:  Director Ruiz.				false

		1319						LN		50		8		false		            8           DIRECTOR RUIZ:  Yes.				false

		1320						LN		50		9		false		            9           SECRETARY ANGUS:  Director Bagneris.				false

		1321						LN		50		10		false		           10           DIRECTOR BAGNERIS:  Yes.				false

		1322						LN		50		11		false		           11           SECRETARY ANGUS:  Director Aitken.				false

		1323						LN		50		12		false		           12           DIRECTOR AITKEN:  Yes.				false

		1324						LN		50		13		false		           13           SECRETARY ANGUS:  Director Kovacevich.				false

		1325						LN		50		14		false		           14           DIRECTOR KOVACEVICH:  Yes.				false

		1326						LN		50		15		false		           15           SECRETARY ANGUS:  And Director Rafiei.				false

		1327						LN		50		16		false		           16           DIRECTOR RAFIEI:  Yes.				false

		1328						LN		50		17		false		           17           SECRETARY ANGUS:  Thank you.				false

		1329						LN		50		18		false		           18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		1330						LN		50		19		false		           19           And I just want to remind the board, this will				false

		1331						LN		50		20		false		           20  be an issue that the next Board chair will facilitate,				false

		1332						LN		50		21		false		           21  but we are not going to be virtual forever.  I think one				false

		1333						LN		50		22		false		           22  of the things is, it has become a great option for us,				false

		1334						LN		50		23		false		           23  and until things open up in 2022, I anticipate we will				false

		1335						LN		50		24		false		           24  probably be having more in-person Board meetings just to				false

		1336						LN		50		25		false		           25  keep that in mind as we're scheduling meetings in the				false

		1337						PG		51		0		false		page 51				false

		1338						LN		51		1		false		            1  future.				false

		1339						LN		51		2		false		            2           All right.  I'm going to go ahead and move on				false

		1340						LN		51		3		false		            3  to the next agenda item, which is agenda Item 8D, and				false

		1341						LN		51		4		false		            4  this is whether or not to approve out-of-state travel.				false

		1342						LN		51		5		false		            5  I'm going to go ahead and turn this over to CEO				false

		1343						LN		51		6		false		            6  Richards.				false

		1344						LN		51		7		false		            7           MS. RICHARDS:  Thank you very much.				false

		1345						LN		51		8		false		            8           The State of California requires a Board of				false

		1346						LN		51		9		false		            9  Directors approval any time staff travels out of state				false

		1347						LN		51		10		false		           10  on business.  And we include the destinations and the				false

		1348						LN		51		11		false		           11  travel expenses as part of the annual budget.  However,				false

		1349						LN		51		12		false		           12  this year's Western Fair -- or I should say, in 2022, in				false

		1350						LN		51		13		false		           13  January, Western Fairs Association Convention, our trade				false

		1351						LN		51		14		false		           14  association convention, will be held in Reno, Nevada, in				false

		1352						LN		51		15		false		           15  January.  But there's an opportunity right now for us to				false

		1353						LN		51		16		false		           16  take advantage of some early bird discounts and lower				false

		1354						LN		51		17		false		           17  airfare.  We have all heard how airfare is expected to				false

		1355						LN		51		18		false		           18  increase with gas prices.				false

		1356						LN		51		19		false		           19           So we're looking for that approval now in order				false

		1357						LN		51		20		false		           20  to send up to ten staff members and board members that				false

		1358						LN		51		21		false		           21  are interested to attend that convention in Reno,				false

		1359						LN		51		22		false		           22  Nevada.				false

		1360						LN		51		23		false		           23           And I should add that Nevada is not on the list				false

		1361						LN		51		24		false		           24  of banned states for the State of California.				false

		1362						LN		51		25		false		           25           The fiscal impact, all for airfare, hotel				false

		1363						PG		52		0		false		page 52				false

		1364						LN		52		1		false		            1  reservations, and registration, meals, etc., will be				false

		1365						LN		52		2		false		            2  approximately $15,100 out of our 2022 budget for that				false

		1366						LN		52		3		false		            3  travel.				false

		1367						LN		52		4		false		            4           DIRECTOR CERVANTES:  When is that travel again				false

		1368						LN		52		5		false		            5  CEO Richards?				false

		1369						LN		52		6		false		            6           MS. RICHARDS:  It is mid-January.  January --				false

		1370						LN		52		7		false		            7  gosh.  Joan?  Ken?  Help me.  I don't have access to my				false

		1371						LN		52		8		false		            8  calendar right now.  The 17th through the --				false

		1372						LN		52		9		false		            9  15th through the 20th, maybe?  Hello?				false

		1373						LN		52		10		false		           10           MS. HAMILL:  Yes.  I believe that is the date.				false

		1374						LN		52		11		false		           11           MS. RICHARDS:  Okay.				false

		1375						LN		52		12		false		           12           SECRETARY ANGUS:  Yeah.  The 16th -- yeah.				false

		1376						LN		52		13		false		           13  16th through the 19th is the actual convention.				false

		1377						LN		52		14		false		           14           MS. RICHARDS:  Yes.  16th through the 19th.				false

		1378						LN		52		15		false		           15           CHAIRPERSON RUBALCAVA-GARCIA:  We have no				false

		1379						LN		52		16		false		           16  public comment on this item.				false

		1380						LN		52		17		false		           17           Is there any further discussion from the Board?				false

		1381						LN		52		18		false		           18           Director Cervantes?				false

		1382						LN		52		19		false		           19           DIRECTOR CERVANTES:  No.  I'm good.  Thank you.				false

		1383						LN		52		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  As CEO Richards				false

		1384						LN		52		21		false		           21  mentioned, Director Cervantes may have attended this in				false

		1385						LN		52		22		false		           22  the past, and we have had other directors who have				false

		1386						LN		52		23		false		           23  attended, so I highly encourage those who are interested				false

		1387						LN		52		24		false		           24  to talk to CEO Richards.  It is a great way to get --				false

		1388						LN		52		25		false		           25  get more acquainted with the fair industry.  So I highly				false

		1389						PG		53		0		false		page 53				false

		1390						LN		53		1		false		            1  recommend that.				false

		1391						LN		53		2		false		            2           I was going to say, Director Ruiz has already				false

		1392						LN		53		3		false		            3  indicated that he would like to join us, so we're very				false

		1393						LN		53		4		false		            4  happy about that.				false

		1394						LN		53		5		false		            5           DIRECTOR CERVANTES:  I would like to join as				false

		1395						LN		53		6		false		            6  well.  This is Director Cervantes.				false

		1396						LN		53		7		false		            7           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.				false

		1397						LN		53		8		false		            8  Great.				false

		1398						LN		53		9		false		            9           Any additional comments?				false

		1399						LN		53		10		false		           10           (No response.)				false

		1400						LN		53		11		false		           11           CHAIRPERSON RUBALCAVA-GARCIA:  And if not, can				false

		1401						LN		53		12		false		           12  I get a motion to approve agenda Item 8D, out-of-state				false

		1402						LN		53		13		false		           13  travel.				false

		1403						LN		53		14		false		           14           DIRECTOR CERVANTES:  I so move.  This is				false

		1404						LN		53		15		false		           15  Director Cervantes.				false

		1405						LN		53		16		false		           16           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1406						LN		53		17		false		           17  Director Cervantes.				false

		1407						LN		53		18		false		           18           Can I get a second?				false

		1408						LN		53		19		false		           19           DIRECTOR AITKEN:  I second.  This is Director				false

		1409						LN		53		20		false		           20  Aitken.				false

		1410						LN		53		21		false		           21           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1411						LN		53		22		false		           22  Director Aitken.				false

		1412						LN		53		23		false		           23           Summer, a roll call, please.				false

		1413						LN		53		24		false		           24           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		1414						LN		53		25		false		           25           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		1415						PG		54		0		false		page 54				false

		1416						LN		54		1		false		            1           SECRETARY ANGUS:  Vice Chair La Belle.  Doug, I				false

		1417						LN		54		2		false		            2  think you are muted.				false

		1418						LN		54		3		false		            3           VICE CHAIRPERSON LA BELLE:  Yeah.  Yes.				false

		1419						LN		54		4		false		            4           SECRETARY ANGUS:  There you go.				false

		1420						LN		54		5		false		            5           VICE CHAIRPERSON LA BELLE:  Sorry about that.				false

		1421						LN		54		6		false		            6           SECRETARY ANGUS:  Thank you.				false

		1422						LN		54		7		false		            7           Director Cervantes.				false

		1423						LN		54		8		false		            8           DIRECTOR CERVANTES:  Yes.				false

		1424						LN		54		9		false		            9           SECRETARY ANGUS:  Director Ruiz.				false

		1425						LN		54		10		false		           10           DIRECTOR RUIZ:  Yes.				false

		1426						LN		54		11		false		           11           SECRETARY ANGUS:  Director Bagneris.				false

		1427						LN		54		12		false		           12           DIRECTOR BAGNERIS:  Yes.				false

		1428						LN		54		13		false		           13           SECRETARY ANGUS:  Director Aitken.				false

		1429						LN		54		14		false		           14           DIRECTOR AITKEN:  Yes.				false

		1430						LN		54		15		false		           15           SECRETARY ANGUS:  Director Kovacevich.				false

		1431						LN		54		16		false		           16           DIRECTOR KOVACEVICH:  Yes.				false

		1432						LN		54		17		false		           17           SECRETARY ANGUS:  And Director Rafiei.				false

		1433						LN		54		18		false		           18           DIRECTOR RAFIEI:  Yes.				false

		1434						LN		54		19		false		           19           SECRETARY ANGUS:  Thank you.				false

		1435						LN		54		20		false		           20           DIRECTOR PHAM:  Hey, FYI, Summer.  I was on				false

		1436						LN		54		21		false		           21  mute and I joined a little bit ago.				false

		1437						LN		54		22		false		           22           SECRETARY ANGUS:  Thank you.				false

		1438						LN		54		23		false		           23           Would you like to weigh in on the vote?				false

		1439						LN		54		24		false		           24           DIRECTOR PHAM:  It's yes.  It's fine.				false

		1440						LN		54		25		false		           25           SECRETARY ANGUS:  Thank you.				false

		1441						PG		55		0		false		page 55				false

		1442						LN		55		1		false		            1           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1443						LN		55		2		false		            2  Newton.				false

		1444						LN		55		3		false		            3           Welcome, Director Pham.				false

		1445						LN		55		4		false		            4           So we're moving right along.				false

		1446						LN		55		5		false		            5           So that motion has passed.  Have fun in Reno,				false

		1447						LN		55		6		false		            6  everybody.				false

		1448						LN		55		7		false		            7           I'm going to go ahead and move on over to				false

		1449						LN		55		8		false		            8  Agenda 8E, which is a vote on -- review and vote on the				false

		1450						LN		55		9		false		            9  inclusion of strategic planning programming goals for				false

		1451						LN		55		10		false		           10  the Equestrian Center and annual OC Fair.				false

		1452						LN		55		11		false		           11           As you know, we had a strategic planning				false

		1453						LN		55		12		false		           12  session earlier this month.  I'm going to go ahead and				false

		1454						LN		55		13		false		           13  turn this over to director -- or to CEO Richards so she				false

		1455						LN		55		14		false		           14  can provide an overview of what was discussed at that				false

		1456						LN		55		15		false		           15  meeting.				false

		1457						LN		55		16		false		           16           MS. RICHARDS:  So for any members of the public				false

		1458						LN		55		17		false		           17  that Zoomed in on that strategic planning workshop on				false

		1459						LN		55		18		false		           18  October 12th, you know that the Board did a great job of				false

		1460						LN		55		19		false		           19  developing strategic direction statements specific to				false

		1461						LN		55		20		false		           20  the Equestrian Center and to the annual OC Fair.				false

		1462						LN		55		21		false		           21           We captured those comments regarding those two				false

		1463						LN		55		22		false		           22  programming areas, and staff has drafted statements				false

		1464						LN		55		23		false		           23  reflecting back the comments made by the Board members				false

		1465						LN		55		24		false		           24  during that -- that workshop.				false

		1466						LN		55		25		false		           25           The Leadership Committee -- Chair				false

		1467						PG		56		0		false		page 56				false

		1468						LN		56		1		false		            1  Rubalcava-Garcia and Vice Chair La Belle -- have				false

		1469						LN		56		2		false		            2  reviewed these draft statements, and we're now				false

		1470						LN		56		3		false		            3  presenting them to the Board for further discussion and				false

		1471						LN		56		4		false		            4  then vote on making them a part of the three-year				false

		1472						LN		56		5		false		            5  strategic plan.				false

		1473						LN		56		6		false		            6           So I will review those in a second, but I -- I				false

		1474						LN		56		7		false		            7  want to explain what a strategic direction statement is.				false

		1475						LN		56		8		false		            8  This is a statement by the Board on the direction that				false

		1476						LN		56		9		false		            9  staff should go in order to meet goals.  These are not				false

		1477						LN		56		10		false		           10  goals themselves.  The goals should be smart goals,				false

		1478						LN		56		11		false		           11  measurable, specific, attainable, etc.				false

		1479						LN		56		12		false		           12           Staff has already taken some of these				false

		1480						LN		56		13		false		           13  statements and begun to develop more operational-type				false

		1481						LN		56		14		false		           14  goals and action steps, which we will share with the				false

		1482						LN		56		15		false		           15  Board in a later workshop.  So the fact that there				false

		1483						LN		56		16		false		           16  aren't metrics included shouldn't -- you know, shouldn't				false

		1484						LN		56		17		false		           17  be an issue at this point.  These are really just				false

		1485						LN		56		18		false		           18  directional statements.				false

		1486						LN		56		19		false		           19           So with regard to the Equestrian Center, there				false

		1487						LN		56		20		false		           20  are four all together:				false

		1488						LN		56		21		false		           21           The first one:  That the OC Fair & Event				false

		1489						LN		56		22		false		           22  Center's Equestrian Center will serve as a true public				false

		1490						LN		56		23		false		           23  asset to ensure greater access to a broader group of				false

		1491						LN		56		24		false		           24  constituents throughout Orange County.  It will be				false

		1492						LN		56		25		false		           25  operated as a best in breed equine venue with the				false

		1493						PG		57		0		false		page 57				false

		1494						LN		57		1		false		            1  highest standard of care for boarded horses and animals				false

		1495						LN		57		2		false		            2  in need of shelter during emergencies.				false

		1496						LN		57		3		false		            3           The second statement:  OC Fair & Event Center				false

		1497						LN		57		4		false		            4  staff will operate the Equestrian Center, planning and				false

		1498						LN		57		5		false		            5  executing programming to the maximum benefit of the				false

		1499						LN		57		6		false		            6  public.  The programming will be focused on equine				false

		1500						LN		57		7		false		            7  education and entertainment for the public.				false

		1501						LN		57		8		false		            8           Statement number three:  The Equestrian Center				false

		1502						LN		57		9		false		            9  programming will be integrated into other OC Fair &				false

		1503						LN		57		10		false		           10  Event Center activities throughout the year, including				false

		1504						LN		57		11		false		           11  the annual OC Fair and Imaginology.				false

		1505						LN		57		12		false		           12           And then the second statement:  The business				false

		1506						LN		57		13		false		           13  model for the Equestrian Center will balance the				false

		1507						LN		57		14		false		           14  requirement to operate as a public benefit venue with				false

		1508						LN		57		15		false		           15  the need to be financially sound.				false

		1509						LN		57		16		false		           16           So I don't know if we want to take each section				false

		1510						LN		57		17		false		           17  separately or if you want me to review the statements				false

		1511						LN		57		18		false		           18  for the annual OC Fair as well, and then we can come				false

		1512						LN		57		19		false		           19  back to all of them or --				false

		1513						LN		57		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  Let's take them				false

		1514						LN		57		21		false		           21  separately, Michele, since they are both so different.				false

		1515						LN		57		22		false		           22           MS. RICHARDS:  Okay.  So open for any				false

		1516						LN		57		23		false		           23  adjustments the Board wants to make, comments.  But				false

		1517						LN		57		24		false		           24  these statements is what the -- the -- will be the basis				false

		1518						LN		57		25		false		           25  for then developing specific goals and action steps for				false

		1519						PG		58		0		false		page 58				false

		1520						LN		58		1		false		            1  the three-year strategic plan.				false

		1521						LN		58		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO				false

		1522						LN		58		3		false		            3  Richards.				false

		1523						LN		58		4		false		            4           Any questions or comments on this item from the				false

		1524						LN		58		5		false		            5  Board before I open it up to public comment?  We have				false

		1525						LN		58		6		false		            6  three public commenters on this item.				false

		1526						LN		58		7		false		            7           (No response.)				false

		1527						LN		58		8		false		            8           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that				false

		1528						LN		58		9		false		            9  there are none from the Board at this time, I'm going to				false

		1529						LN		58		10		false		           10  go ahead and turn it over to Summer for public comment.				false

		1530						LN		58		11		false		           11           SECRETARY ANGUS:  Yes.  We have Leigh-Ann				false

		1531						LN		58		12		false		           12  Kazolas followed by Reggie Mundekis, then Gibran Stout.				false

		1532						LN		58		13		false		           13           Leigh-Ann, when you are ready.				false

		1533						LN		58		14		false		           14           MS. KAZOLAS:  Hi, good morning.  My name is				false

		1534						LN		58		15		false		           15  Leigh-Ann Kazolas.				false

		1535						LN		58		16		false		           16           And I wanted to let the Board and everyone				false

		1536						LN		58		17		false		           17  know, as Kim did earlier, that we held our seventh				false

		1537						LN		58		18		false		           18  annual Halloween costume contest and parade this past				false

		1538						LN		58		19		false		           19  Saturday.  And despite some chilly temperatures and				false

		1539						LN		58		20		false		           20  drizzle, it was a roaring success.				false

		1540						LN		58		21		false		           21           Many thanks to Arlis Reynolds of the City of				false

		1541						LN		58		22		false		           22  Costa Mesa City Council and a huge thanks to our very				false

		1542						LN		58		23		false		           23  own Joan Hamill for being our judges this year.  As CEO				false

		1543						LN		58		24		false		           24  Richards and Terry know from past years, it's not an				false

		1544						LN		58		25		false		           25  easy job.  The kids do a great job of dressing up				false

		1545						PG		59		0		false		page 59				false

		1546						LN		59		1		false		            1  themselves and their equine best friends, and we had a				false

		1547						LN		59		2		false		            2  record number of 27 entries this year.  I will be				false

		1548						LN		59		3		false		            3  forwarding a photo collage to you later.				false

		1549						LN		59		4		false		            4           One of the greatest things about the Halloween				false

		1550						LN		59		5		false		            5  parade and activities at the Equestrian Center is the				false

		1551						LN		59		6		false		            6  seamless participation from all walks of life.  The				false

		1552						LN		59		7		false		            7  majority of the participants did not own their own				false

		1553						LN		59		8		false		            8  horses that they used for the parade.  They used their				false

		1554						LN		59		9		false		            9  favorite school horses from their trainers or borrowed				false

		1555						LN		59		10		false		           10  one of the horses boarded there.				false

		1556						LN		59		11		false		           11           That were participants from the Changing				false

		1557						LN		59		12		false		           12  Strides Program, who attend camps, who receive riding				false

		1558						LN		59		13		false		           13  instruction for free.  Two of them were actually amongst				false

		1559						LN		59		14		false		           14  the biggest prize winners of the day.  The youngest				false

		1560						LN		59		15		false		           15  participant was two years old and our oldest, while				false

		1561						LN		59		16		false		           16  she's a few decades older than that, participated with				false

		1562						LN		59		17		false		           17  her adopted Amish plow horse that she got from a rescue.				false

		1563						LN		59		18		false		           18           One participant calls herself "proudly				false

		1564						LN		59		19		false		           19  autistic," and another rider, we know, is struggling				false

		1565						LN		59		20		false		           20  with a loss of a parent to COVID-19.  But the audience				false

		1566						LN		59		21		false		           21  doesn't see that.  The horses know because they are				false

		1567						LN		59		22		false		           22  intuitive, but they don't discriminate or judge, and				false

		1568						LN		59		23		false		           23  everyone was welcome to participate in a joyful				false

		1569						LN		59		24		false		           24  community event.				false

		1570						LN		59		25		false		           25           We were able to host residents from the				false

		1571						PG		60		0		false		page 60				false

		1572						LN		60		1		false		            1  Kirkwood Seniors Home, who enjoyed a wonderful outing,				false

		1573						LN		60		2		false		            2  seeing a jumping demonstration followed by the parade.				false

		1574						LN		60		3		false		            3  And from all reports, it was well received.				false

		1575						LN		60		4		false		            4           We look forward to as -- OCFEC, as part of its				false

		1576						LN		60		5		false		            5  strategic plan, to help us grow and expand this event				false

		1577						LN		60		6		false		            6  and many others, so that more members of the public can				false

		1578						LN		60		7		false		            7  enjoy and attend.				false

		1579						LN		60		8		false		            8           We're excited to see that the Board, in its				false

		1580						LN		60		9		false		            9  strategic planning, is to become more involved in the				false

		1581						LN		60		10		false		           10  programming and events of the Equestrian Center.  The				false

		1582						LN		60		11		false		           11  members of the public that board their horses, the				false

		1583						LN		60		12		false		           12  trainers that provide lessons and classes to the public,				false

		1584						LN		60		13		false		           13  the onsite therapeutic and nonprofit programs that serve				false

		1585						LN		60		14		false		           14  the public and our community -- supporters in the				false

		1586						LN		60		15		false		           15  community are looking forward to a more structured				false

		1587						LN		60		16		false		           16  pro-public access and sharing equine education and				false

		1588						LN		60		17		false		           17  activities with the broader public.				false

		1589						LN		60		18		false		           18           Soon there will be a sign on the gate with a QR				false

		1590						LN		60		19		false		           19  code so that members of the public can sign up for our				false

		1591						LN		60		20		false		           20  docent-guided tour programs, so be on the lookout for				false

		1592						LN		60		21		false		           21  that.				false

		1593						LN		60		22		false		           22           We encourage the Board to reach out to the				false

		1594						LN		60		23		false		           23  equestrians as you move forward with both an LOU and				false

		1595						LN		60		24		false		           24  management contract or RFP for daily operations.  We				false

		1596						LN		60		25		false		           25  have so many great ideas about expanding the public				false

		1597						PG		61		0		false		page 61				false

		1598						LN		61		1		false		            1  programs that are already going on.  Hopefully, you have				false

		1599						LN		61		2		false		            2  had an opportunity to read our document about that.				false

		1600						LN		61		3		false		            3           And it's great to see the Board planning to				false

		1601						LN		61		4		false		            4  seek public-private partnerships to expand access for				false

		1602						LN		61		5		false		            5  the fair, and we encourage you to do the same for the				false

		1603						LN		61		6		false		            6  Equestrian Center.				false

		1604						LN		61		7		false		            7           We are looking forward to assisting in any way				false

		1605						LN		61		8		false		            8  that we can to make this a real example of what an				false

		1606						LN		61		9		false		            9  authentic, working, public Equestrian Center can and				false

		1607						LN		61		10		false		           10  should be, and a model that others can follow.				false

		1608						LN		61		11		false		           11           Thank you so much.				false

		1609						LN		61		12		false		           12           SECRETARY ANGUS:  Thank you, Leigh-Ann.				false

		1610						LN		61		13		false		           13           Reggie Mundekis, when you are ready.				false

		1611						LN		61		14		false		           14           MS. MUNDEKIS:  Hi.  This is Reggie Mundekis.				false

		1612						LN		61		15		false		           15  And thank you for this opportunity to address you.				false

		1613						LN		61		16		false		           16           I just want to say thank you for the strategic				false

		1614						LN		61		17		false		           17  planning process.  I think it's going well.  It's				false

		1615						LN		61		18		false		           18  getting a lot of good input and thought into the				false

		1616						LN		61		19		false		           19  process.				false

		1617						LN		61		20		false		           20           I would also like to thank the Board for coming				false

		1618						LN		61		21		false		           21  up with good goals for the Equestrian Center and the				false

		1619						LN		61		22		false		           22  Annual OC Fair.  And I like the direction you are going				false

		1620						LN		61		23		false		           23  as far as understanding the need for the changing				false

		1621						LN		61		24		false		           24  meaning of public access and how to include more members				false

		1622						LN		61		25		false		           25  of our changing demographics and our changing economics				false

		1623						PG		62		0		false		page 62				false

		1624						LN		62		1		false		            1  of Orange County.				false

		1625						LN		62		2		false		            2           I think we all are aware that we are not the				false

		1626						LN		62		3		false		            3  same Orange County we were a decade ago or 25 years ago.				false

		1627						LN		62		4		false		            4  And I just want to thank the Board for acknowledging				false

		1628						LN		62		5		false		            5  that change and working towards accommodating it.				false

		1629						LN		62		6		false		            6           Thank you.				false

		1630						LN		62		7		false		            7           SECRETARY ANGUS:  Thank you.				false

		1631						LN		62		8		false		            8           Gibran Stout, when you are ready.				false

		1632						LN		62		9		false		            9           MS. STOUT:  Hello.  Can you hear me?				false

		1633						LN		62		10		false		           10           SECRETARY ANGUS:  Yes.  Go ahead.				false

		1634						LN		62		11		false		           11           MS. STOUT:  Okay.  Great.				false

		1635						LN		62		12		false		           12           I would just like to start by saying thank you				false

		1636						LN		62		13		false		           13  as well for this strategic planning process.  We love				false

		1637						LN		62		14		false		           14  the direction it's going.  We love that the Equestrian				false

		1638						LN		62		15		false		           15  Center is being included.				false

		1639						LN		62		16		false		           16           We, again, have, you know, many public events				false

		1640						LN		62		17		false		           17  happening.  And a huge, huge thank you to Joan Hamill				false

		1641						LN		62		18		false		           18  and Arlis for judging our Halloween event last weekend.				false

		1642						LN		62		19		false		           19  It was really fun.  And we look forward to many more				false

		1643						LN		62		20		false		           20  items like that.				false

		1644						LN		62		21		false		           21           We look forward to perhaps dovetailing many of				false

		1645						LN		62		22		false		           22  the public programs that we have, along with new ideas				false

		1646						LN		62		23		false		           23  and modernization.  So really look forward to that.				false

		1647						LN		62		24		false		           24           And by doing so, we would really maximize				false

		1648						LN		62		25		false		           25  public benefit and minimize resources.  So any community				false

		1649						PG		63		0		false		page 63				false

		1650						LN		63		1		false		            1  for perhaps a presentation, we would love to do.  We can				false

		1651						LN		63		2		false		            2  show you what's happening already.  Save you guys lot of				false

		1652						LN		63		3		false		            3  work on this planning.				false

		1653						LN		63		4		false		            4           But we love where it's going.  We love that				false

		1654						LN		63		5		false		            5  it's going to be measurable, specific, and attainable.				false

		1655						LN		63		6		false		            6  And, again, thank you so much and love the direction				false

		1656						LN		63		7		false		            7  that the Board is going with it.				false

		1657						LN		63		8		false		            8           Thank you.				false

		1658						LN		63		9		false		            9           SECRETARY ANGUS:  Thank you.				false

		1659						LN		63		10		false		           10           We have one more.  Theresa Sears.  Theresa, you				false

		1660						LN		63		11		false		           11  will have to press *6 to unmute yourself.  Go ahead when				false

		1661						LN		63		12		false		           12  you are read.				false

		1662						LN		63		13		false		           13           MS. SEARS:  Yes.  Yes.  Am I unmuted, Summer?				false

		1663						LN		63		14		false		           14           SECRETARY ANGUS:  You're good.  Go ahead,				false

		1664						LN		63		15		false		           15  Theresa.				false

		1665						LN		63		16		false		           16           MS. SEARS:  Oh, very good.  I appreciate the				false

		1666						LN		63		17		false		           17  opportunity.  Good morning, everyone.				false

		1667						LN		63		18		false		           18           I have been pretty silent during the pandemic,				false

		1668						LN		63		19		false		           19  but that doesn't mean I haven't listened to every				false

		1669						LN		63		20		false		           20  meeting.  I listen to all meetings.				false

		1670						LN		63		21		false		           21           And for those of you who may not know, I have				false

		1671						LN		63		22		false		           22  attended board meetings for about the last 20 years.				false

		1672						LN		63		23		false		           23  Memorial Gardens, attended many there, which is now				false

		1673						LN		63		24		false		           24  Heroes Hall.				false

		1674						LN		63		25		false		           25           And then, additionally, I want to -- I want to				false

		1675						PG		64		0		false		page 64				false

		1676						LN		64		1		false		            1  welcome Melahat.  So, Melahat, if you can hear me,				false

		1677						LN		64		2		false		            2  welcome to our Board.  It's exciting that you are going				false

		1678						LN		64		3		false		            3  to be participating, and we welcome you as well.  So				false

		1679						LN		64		4		false		            4  congratulations on the appointment.  That's great.				false

		1680						LN		64		5		false		            5           I also would like to extend an invitation to				false

		1681						LN		64		6		false		            6  Melahat.  If you -- if you have time -- I know you are				false

		1682						LN		64		7		false		            7  busy -- I would love to meet with you and go over some				false

		1683						LN		64		8		false		            8  of the history of what has happened at the fairgrounds				false

		1684						LN		64		9		false		            9  for the last 20 years, as far as the sale, the				false

		1685						LN		64		10		false		           10  Equestrian Center, why horses matter.				false

		1686						LN		64		11		false		           11           I don't want to bore everybody with my typical				false

		1687						LN		64		12		false		           12  history of the horse.  As everyone knows, I am an				false

		1688						LN		64		13		false		           13  advocate for the horse, and that's what matters to me;				false

		1689						LN		64		14		false		           14  how our horses are treated.				false

		1690						LN		64		15		false		           15           I have had horses for over 40 years, so I'm				false

		1691						LN		64		16		false		           16  very well versed in horsemanship and caring for them,				false

		1692						LN		64		17		false		           17  stabling, safety issues, etc., evacuation.  My horses				false

		1693						LN		64		18		false		           18  are at my own property, so I'm fortunate in that regard.				false

		1694						LN		64		19		false		           19           In looking at the recommendations and				false

		1695						LN		64		20		false		           20  specifically to the Equestrian Center, for me, words				false

		1696						LN		64		21		false		           21  matter.  So I'm going to make a couple comments and				false

		1697						LN		64		22		false		           22  observations, because it was very unclear to me.				false

		1698						LN		64		23		false		           23           You talk about "best in breed" equestrian				false

		1699						LN		64		24		false		           24  venue.  Now, I've been around horses for years.  I have				false

		1700						LN		64		25		false		           25  never heard of that terminology.  I looked it up.  I				false

		1701						PG		65		0		false		page 65				false

		1702						LN		65		1		false		            1  really couldn't find what that meant.				false

		1703						LN		65		2		false		            2           So I just -- I want to say, maybe you want to				false

		1704						LN		65		3		false		            3  pick something different, because, for me, it just				false

		1705						LN		65		4		false		            4  indicates that maybe you are looking at just high end				false

		1706						LN		65		5		false		            5  horses, purebreds, registered-only horses, and then				false

		1707						LN		65		6		false		            6  where would those horses come from?  Of my six horses,				false

		1708						LN		65		7		false		            7  only two of them would be allowed to be at the				false

		1709						LN		65		8		false		            8  Equestrian Center, so this "best of breed," that sounds				false

		1710						LN		65		9		false		            9  more like a dog show to me.				false

		1711						LN		65		10		false		           10           And then the other thing that is of concern is,				false

		1712						LN		65		11		false		           11  two, you talk about entertainment for the public.  And				false

		1713						LN		65		12		false		           12  it just -- you know, for me, the horses are the key to				false

		1714						LN		65		13		false		           13  this whole thing.  And horses are about history, the				false

		1715						LN		65		14		false		           14  history in Orange County, the heritage of our				false

		1716						LN		65		15		false		           15  fairgrounds, agriculture, 4-H.  And then, mostly, horses				false

		1717						LN		65		16		false		           16  have been part of the California fairgrounds for nearly				false

		1718						LN		65		17		false		           17  150 years.				false

		1719						LN		65		18		false		           18           So we might want to consider this				false

		1720						LN		65		19		false		           19  "entertainment" thing, change that wording a bit,				false

		1721						LN		65		20		false		           20  because it is a bit ambiguous.  And I highly recommend				false

		1722						LN		65		21		false		           21  that -- I would like to be a resource to help as we go				false

		1723						LN		65		22		false		           22  forward, because I think you must have people that have				false

		1724						LN		65		23		false		           23  horse savvy, horse experience, people that have actually				false

		1725						LN		65		24		false		           24  done it, because you -- words on paper are fine and				false

		1726						LN		65		25		false		           25  everything --				false

		1727						PG		66		0		false		page 66				false

		1728						LN		66		1		false		            1           SECRETARY ANGUS:  Theresa, I'm sorry, that is				false

		1729						LN		66		2		false		            2  time.				false

		1730						LN		66		3		false		            3           MS. SEARS:  Okay.  Thank you.  But I'm here as				false

		1731						LN		66		4		false		            4  a resource.  So, Michele, call on me whenever you like.				false

		1732						LN		66		5		false		            5  Thank you.				false

		1733						LN		66		6		false		            6           DIRECTOR BAGNERIS:  Can you tell who that was,				false

		1734						LN		66		7		false		            7  that was speaking?  She's on the phone.				false

		1735						LN		66		8		false		            8           SECRETARY ANGUS:  That was Theresa Sears.				false

		1736						LN		66		9		false		            9           DIRECTOR BAGNERIS:  Oh, hi, Theresa.				false

		1737						LN		66		10		false		           10           SECRETARY ANGUS:  Hi.  Is that Melahat?				false

		1738						LN		66		11		false		           11           DIRECTOR BAGNERIS:  It's Director Bagneris.				false

		1739						LN		66		12		false		           12           MS. SEARS:  Bagneris.  Hi, Barbara.  We're both				false

		1740						LN		66		13		false		           13  kind of muted out there.  Okay.				false

		1741						LN		66		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1742						LN		66		15		false		           15  Mrs. Sears.				false

		1743						LN		66		16		false		           16           Do we have any other public comment, Summer?				false

		1744						LN		66		17		false		           17           SECRETARY ANGUS:  No.  That concludes public				false

		1745						LN		66		18		false		           18  comment.				false

		1746						LN		66		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  I'm going				false

		1747						LN		66		20		false		           20  to go ahead and turn it over to the Board just on this				false

		1748						LN		66		21		false		           21  Equestrian Center item.  Just want to recap what CEO				false

		1749						LN		66		22		false		           22  Richards mentioned.				false

		1750						LN		66		23		false		           23           This is a general overview of what -- the goals				false

		1751						LN		66		24		false		           24  during that public strategic planning session that the				false

		1752						LN		66		25		false		           25  Board came up with.				false

		1753						PG		67		0		false		page 67				false

		1754						LN		67		1		false		            1           Director -- or CEO Richards -- based upon the				false

		1755						LN		67		2		false		            2  approval of the Board today or any insights from the				false
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		1757						LN		67		4		false		            4  operational goals that are measurable.				false
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		1760						LN		67		7		false		            7           DIRECTOR CERVANTES:  This is Sandra.  Director				false
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		1765						LN		67		12		false		           12           MS. RICHARDS:  It -- everything that we're				false

		1766						LN		67		13		false		           13  doing with the strategic plan is in draft form, and so				false

		1767						LN		67		14		false		           14  the Board will have many opportunities in upcoming				false

		1768						LN		67		15		false		           15  workshops to make changes and to, you know, amend the				false

		1769						LN		67		16		false		           16  draft before we put it out to the public for feedback.				false

		1770						LN		67		17		false		           17           DIRECTOR CERVANTES:  Fabulous.  That's what I				false

		1771						LN		67		18		false		           18  thought.				false

		1772						LN		67		19		false		           19           And then maybe we can incorporate -- I don't				false

		1773						LN		67		20		false		           20  know if we can incorporate a couple people from the				false

		1774						LN		67		21		false		           21  public that might own horses, that have just a better				false

		1775						LN		67		22		false		           22  idea of assessing the uniqueness from the beginning to				false

		1776						LN		67		23		false		           23  the end, because it appears that horses are a huge part				false

		1777						LN		67		24		false		           24  of history, and it is something that we certainly want				false
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		1781						LN		68		2		false		            2  adjustments that are needed to make, so we have that				false

		1782						LN		68		3		false		            3  community engagement, but we also have all the rest of				false

		1783						LN		68		4		false		            4  the points in place of -- I mean, I don't own horses,				false

		1784						LN		68		5		false		            5  and I don't know a lot about horses, so, therefore, I'm				false

		1785						LN		68		6		false		            6  sure, from, you know, the taking care of the horse and				false

		1786						LN		68		7		false		            7  just -- I think there's still a lot of work in place, so				false

		1787						LN		68		8		false		            8  I'm excited that it's a work in progress.				false

		1788						LN		68		9		false		            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1789						LN		68		10		false		           10  Director Cervantes.  Great recommendation.				false

		1790						LN		68		11		false		           11           Any additional comments from the Board?				false

		1791						LN		68		12		false		           12           DIRECTOR BAGNERIS:  I have a quick comment.				false

		1792						LN		68		13		false		           13  Based on the comment about "best in breed"; maybe that				false

		1793						LN		68		14		false		           14  should say "best in practice," "practices," or something				false

		1794						LN		68		15		false		           15  of that nature, just so it's not confusing.				false

		1795						LN		68		16		false		           16           I don't know much about horses, but Theresa				false

		1796						LN		68		17		false		           17  Sears has always been very helpful in that area.				false

		1797						LN		68		18		false		           18           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And				false

		1798						LN		68		19		false		           19  Michele, you know, maybe when you are looking at				false

		1799						LN		68		20		false		           20  operationalizing these goals, you can incorporate that,				false

		1800						LN		68		21		false		           21  because I'm assuming there's going to be additional				false

		1801						LN		68		22		false		           22  research into what that means and bringing it back to				false

		1802						LN		68		23		false		           23  the Board for discussion.				false

		1803						LN		68		24		false		           24           And then if you can also include Director				false

		1804						LN		68		25		false		           25  Cervantes's recommendation about including some members				false
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		1806						LN		69		1		false		            1  of the public.  They are always welcome to participate				false

		1807						LN		69		2		false		            2  in the strategic planning sessions as well, and I'm sure				false

		1808						LN		69		3		false		            3  the Chair, at that time, will be open to allowing				false

		1809						LN		69		4		false		            4  additional minutes for public comment, if that is the				false

		1810						LN		69		5		false		            5  case too.				false

		1811						LN		69		6		false		            6           DIRECTOR CERVANTES:  This is Director Cervantes				false

		1812						LN		69		7		false		            7  again.				false

		1813						LN		69		8		false		            8           One of the items that I am a little bit				false

		1814						LN		69		9		false		            9  confused about, too, is "entertainment to the public."				false

		1815						LN		69		10		false		           10  I mean, that almost feels like when we had elephants				false

		1816						LN		69		11		false		           11  that would, you know, come out and entertain.  So that				false

		1817						LN		69		12		false		           12  also doesn't feel good somewhere in there.				false

		1818						LN		69		13		false		           13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.				false

		1819						LN		69		14		false		           14           DIRECTOR BAGNERIS:  Director Bagneris.				false

		1820						LN		69		15		false		           15           I'm thinking -- I'm thinking we were talking				false

		1821						LN		69		16		false		           16  about horse shows and that kind of thing.				false

		1822						LN		69		17		false		           17           MS. RICHARDS:  Yes.  That was in reference to				false

		1823						LN		69		18		false		           18  horse shows for the public.  So we can play with the				false

		1824						LN		69		19		false		           19  wording on that to make that a little more clear.				false

		1825						LN		69		20		false		           20           I also might suggest, Director Kovacevich, I				false

		1826						LN		69		21		false		           21  think was the -- in brainstorming came up with the "best				false

		1827						LN		69		22		false		           22  in breed."  And I don't believe he was referring to				false

		1828						LN		69		23		false		           23  horse breeds, but, rather, a business term of quality,				false

		1829						LN		69		24		false		           24  speaking to quality.  So I don't know --				false

		1830						LN		69		25		false		           25           DIRECTOR KOVACEVICH:  Yes.				false
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		1832						LN		70		1		false		            1           MS. RICHARDS:  -- Director Kovacevich, if you				false

		1833						LN		70		2		false		            2  want to -- yeah.				false

		1834						LN		70		3		false		            3           DIRECTOR KOVACEVICH:  Yeah.  So, again, this				false

		1835						LN		70		4		false		            4  was sort of a brainstorming exercise, right?  And I				false

		1836						LN		70		5		false		            5  think having a little bit of fun with words.				false

		1837						LN		70		6		false		            6           But "best in breed" meant to be a term to talk				false

		1838						LN		70		7		false		            7  about how we want to be a best-in-class operator.  So				false

		1839						LN		70		8		false		            8  let's not read too much into it.  This is not ultimately				false

		1840						LN		70		9		false		            9  going to be our final document.				false

		1841						LN		70		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Right.  But I do				false

		1842						LN		70		11		false		           11  think it -- so "best in class" -- in that -- and I think				false

		1843						LN		70		12		false		           12  what Director Kovacevich had mentioned as well, that's a				false

		1844						LN		70		13		false		           13  big thing for me as well, is making sure that we have				false

		1845						LN		70		14		false		           14  state-of-the-art facilities.  And I think we had public				false

		1846						LN		70		15		false		           15  comment related to that as well.  So not necessarily				false

		1847						LN		70		16		false		           16  about the animals, but about the facility, the facility				false

		1848						LN		70		17		false		           17  the animals are being trained in and living in.				false

		1849						LN		70		18		false		           18           On Item 2, I think somebody mentioned during				false

		1850						LN		70		19		false		           19  public comment, that kind of caught my ear, was the				false

		1851						LN		70		20		false		           20  animal welfare and the welfare of the students.				false

		1852						LN		70		21		false		           21           So, you know, I know, when you are fleshing out				false
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		1888						LN		72		5		false		            5           CHAIRPERSON RUBALCAVA-GARCIA:  I will like to				false
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		1897						LN		72		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		1898						LN		72		15		false		           15           SECRETARY ANGUS:  Vice Chair La Belle.				false
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		1902						LN		72		19		false		           19           SECRETARY ANGUS:  Director Ruiz.				false
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		1904						LN		72		21		false		           21           SECRETARY ANGUS:  Director Bagneris.				false

		1905						LN		72		22		false		           22           DIRECTOR BAGNERIS:  Yes.				false
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		1911						LN		73		2		false		            2           SECRETARY ANGUS:  Director Kovacevich.				false

		1912						LN		73		3		false		            3           DIRECTOR KOVACEVICH:  Yes.				false

		1913						LN		73		4		false		            4           SECRETARY ANGUS:  And Director Rafiei.				false

		1914						LN		73		5		false		            5           DIRECTOR RAFIEI:  Yes.				false

		1915						LN		73		6		false		            6           SECRETARY ANGUS:  Thank you.				false

		1916						LN		73		7		false		            7           MS. RICHARDS:  Okay, then.  Moving on to the				false
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		1919						LN		73		10		false		           10           Again, we took all of the brainstorming				false

		1920						LN		73		11		false		           11  statements and comments that were -- were made during				false

		1921						LN		73		12		false		           12  the -- the October 12th strategic planning workshop and				false

		1922						LN		73		13		false		           13  developed these four directional statements:				false

		1923						LN		73		14		false		           14           Number 1 is:  The Annual OC Fair will establish				false

		1924						LN		73		15		false		           15  public-private partnerships designed to benefit and				false

		1925						LN		73		16		false		           16  increase accessibility to lower income residents of				false

		1926						LN		73		17		false		           17  Orange County so that all are provided a full fair				false

		1927						LN		73		18		false		           18  experience.				false

		1928						LN		73		19		false		           19           Number 2:  The Annual OC Fair will create an				false

		1929						LN		73		20		false		           20  opportunity each year for increased local business				false

		1930						LN		73		21		false		           21  participation for merchants and concessionaires.				false

		1931						LN		73		22		false		           22           Number 3:  Marketing and advertising plans will				false

		1932						LN		73		23		false		           23  focus on promoting and highlighting free-of-charge				false

		1933						LN		73		24		false		           24  programming at the Annual OC Fair in order to become the				false

		1934						LN		73		25		false		           25  number one destination of choice for family activities				false

		1935						PG		74		0		false		page 74				false

		1936						LN		74		1		false		            1  each summer.  The OC Fair will be a, quote, "A place				false

		1937						LN		74		2		false		            2  where you can break out with your family without				false

		1938						LN		74		3		false		            3  breaking the bank," unquote.				false

		1939						LN		74		4		false		            4           And Number 4:  The OC fair will be the number				false

		1940						LN		74		5		false		            5  one fair in the state of California and in the top five				false

		1941						LN		74		6		false		            6  in the U.S. for providing an exceptional guest				false

		1942						LN		74		7		false		            7  experience, to include educational offerings, exhibits				false

		1943						LN		74		8		false		            8  that highlight the community, and activities that				false

		1944						LN		74		9		false		            9  promote traditions and family connections.				false

		1945						LN		74		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO				false

		1946						LN		74		11		false		           11  Richards.				false

		1947						LN		74		12		false		           12           Any comment from the Board on this item?				false

		1948						LN		74		13		false		           13           (No response.)				false

		1949						LN		74		14		false		           14           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that				false

		1950						LN		74		15		false		           15  there are none at this time, I'm going to go ahead and				false

		1951						LN		74		16		false		           16  ask Summer if we have any public comment.				false

		1952						LN		74		17		false		           17           SECRETARY ANGUS:  No more public comment on				false

		1953						LN		74		18		false		           18  this item.				false

		1954						LN		74		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		1955						LN		74		20		false		           20           I'm going to go ahead and turn it back to the				false

		1956						LN		74		21		false		           21  Board.				false

		1957						LN		74		22		false		           22           Any discussion before I ask for a motion to				false

		1958						LN		74		23		false		           23  approve these Annual OC Fair goals for the 2022-2024				false

		1959						LN		74		24		false		           24  strategic plan?				false

		1960						LN		74		25		false		           25           (No response.)				false

		1961						PG		75		0		false		page 75				false

		1962						LN		75		1		false		            1           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a				false

		1963						LN		75		2		false		            2  motion?				false

		1964						LN		75		3		false		            3           DIRECTOR RAFIEI:  Director Rafiei.  So moved.				false

		1965						LN		75		4		false		            4           DIRECTOR BAGNERIS:  Second.				false

		1966						LN		75		5		false		            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		1967						LN		75		6		false		            6  Director Rafiei.  Director Bagneris is second.				false

		1968						LN		75		7		false		            7           Can I get a roll call, please.				false

		1969						LN		75		8		false		            8           SECRETARY ANGUS:  Chair Rubalcava-Garcia.				false

		1970						LN		75		9		false		            9           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		1971						LN		75		10		false		           10           SECRETARY ANGUS:  Vice Chair La Belle.				false

		1972						LN		75		11		false		           11           VICE CHAIRPERSON LA BELLE:  Yes.				false

		1973						LN		75		12		false		           12           SECRETARY ANGUS:  Director Cervantes.				false

		1974						LN		75		13		false		           13           DIRECTOR CERVANTES:  Yes.				false

		1975						LN		75		14		false		           14           SECRETARY ANGUS:  Director Ruiz.				false

		1976						LN		75		15		false		           15           DIRECTOR RUIZ:  Yes.				false

		1977						LN		75		16		false		           16           SECRETARY ANGUS:  Director Bagneris.				false

		1978						LN		75		17		false		           17           DIRECTOR BAGNERIS:  Yes.				false

		1979						LN		75		18		false		           18           SECRETARY ANGUS:  Director Aitken.				false

		1980						LN		75		19		false		           19           DIRECTOR AITKEN:  Yes.				false

		1981						LN		75		20		false		           20           SECRETARY ANGUS:  Director Pham.				false

		1982						LN		75		21		false		           21           DIRECTOR PHAM:  Yes.				false

		1983						LN		75		22		false		           22           SECRETARY ANGUS:  Director Kovacevich.				false

		1984						LN		75		23		false		           23           DIRECTOR KOVACEVICH:  Yes.				false

		1985						LN		75		24		false		           24           SECRETARY ANGUS:  And Director Rafiei.				false

		1986						LN		75		25		false		           25           DIRECTOR RAFIEI:  Yes.				false

		1987						PG		76		0		false		page 76				false

		1988						LN		76		1		false		            1           SECRETARY ANGUS:  Thank you.				false

		1989						LN		76		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.				false

		1990						LN		76		3		false		            3  Thank you to everyone for your input on that topic, and				false

		1991						LN		76		4		false		            4  thank you to Michele and staff for getting us this far				false

		1992						LN		76		5		false		            5  along in the strategic planning process.				false

		1993						LN		76		6		false		            6           I'm going to go ahead and move on to Agenda				false

		1994						LN		76		7		false		            7  Item 8F.  I'm going to go ahead and turn this over to				false

		1995						LN		76		8		false		            8  Director Bagneris and Director Aitken for the nominating				false

		1996						LN		76		9		false		            9  Task Force recommendation.				false

		1997						LN		76		10		false		           10           DIRECTOR BAGNERIS:  Thank you very much.  I'm				false

		1998						LN		76		11		false		           11  going to turn it over to Director Aitken.				false

		1999						LN		76		12		false		           12           DIRECTOR AITKEN:  Thank you very much.				false

		2000						LN		76		13		false		           13           Thank you for the opportunity to serve on this				false

		2001						LN		76		14		false		           14  committee, and we met and had few recommendations for				false

		2002						LN		76		15		false		           15  the Board to consider.				false

		2003						LN		76		16		false		           16           First, as it relates to leadership for next				false

		2004						LN		76		17		false		           17  year, we are nominating Director La Belle, Vice Chair La				false

		2005						LN		76		18		false		           18  Belle, to take over as Chair, with Director Newton Pham				false

		2006						LN		76		19		false		           19  to assume Vice Chair.				false

		2007						LN		76		20		false		           20           One of the other things we wanted to just put				false

		2008						LN		76		21		false		           21  on the Board's radar and potentially agendize for an				false

		2009						LN		76		22		false		           22  upcoming meeting, is looking at our Board governance				false

		2010						LN		76		23		false		           23  policies and discussing whether the Chair should				false

		2011						LN		76		24		false		           24  potentially be a two-year position.				false

		2012						LN		76		25		false		           25           Both Director Bagneris and I had served as				false

		2013						PG		77		0		false		page 77				false

		2014						LN		77		1		false		            1  Chair, and I'm sure Chairperson Rubalcava-Garcia is				false

		2015						LN		77		2		false		            2  realizing that there's just a lot of work to do and a				false

		2016						LN		77		3		false		            3  lot to learn when you are Chair.  And potentially just				false

		2017						LN		77		4		false		            4  to see some of the strategic goals implemented, we				false

		2018						LN		77		5		false		            5  wanted to just discuss whether the Board would have that				false

		2019						LN		77		6		false		            6  temperature to make the Chair seat a two-year term.				false

		2020						LN		77		7		false		            7           And that's our report.  Thank you.				false

		2021						LN		77		8		false		            8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2022						LN		77		9		false		            9  Great recommendations.				false

		2023						LN		77		10		false		           10           Any discussion from the Board?				false

		2024						LN		77		11		false		           11           And, Summer, do we have any public on this				false

		2025						LN		77		12		false		           12  item?				false

		2026						LN		77		13		false		           13           Okay.  No comments.				false

		2027						LN		77		14		false		           14           Any discussion from the Board on this?				false

		2028						LN		77		15		false		           15           DIRECTOR CERVANTES:  This is Director				false

		2029						LN		77		16		false		           16  Cervantes.				false

		2030						LN		77		17		false		           17           I have a concern with Director Pham's				false

		2031						LN		77		18		false		           18  attendance.  Unfortunately, you know, we all have jobs				false

		2032						LN		77		19		false		           19  that take us away from the items that we choose to be				false

		2033						LN		77		20		false		           20  part of.				false

		2034						LN		77		21		false		           21           And serving on this specific board of				false

		2035						LN		77		22		false		           22  directors, I know that going back and looking at				false

		2036						LN		77		23		false		           23  attendance, every year has been a pretty tough task to				false

		2037						LN		77		24		false		           24  attend Board meetings.  And, also, I think our bylaws				false

		2038						LN		77		25		false		           25  read, there's a certain amount of meetings that you can				false

		2039						PG		78		0		false		page 78				false

		2040						LN		78		1		false		            1  miss.  And I -- you know, I'm not quite sure, but I				false

		2041						LN		78		2		false		            2  believe that he's missed more than all of the meetings				false

		2042						LN		78		3		false		            3  allowed on a yearly basis.				false

		2043						LN		78		4		false		            4           Other than that, you know, he's 100 percent				false

		2044						LN		78		5		false		            5  committed once he's in, but his work has taken him away				false

		2045						LN		78		6		false		            6  from being able to fulfill that other duty that all of				false

		2046						LN		78		7		false		            7  us on the Board need to fulfill.				false

		2047						LN		78		8		false		            8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for				false

		2048						LN		78		9		false		            9  your comment, Director Cervantes.				false

		2049						LN		78		10		false		           10           Director Bagneris, you have your hand up.				false

		2050						LN		78		11		false		           11           DIRECTOR BAGNERIS:  Yes, I do.				false

		2051						LN		78		12		false		           12           As part of the process for our committee, we				false

		2052						LN		78		13		false		           13  actually talked to the candidates that we are looking to				false

		2053						LN		78		14		false		           14  recommend.  And in talking with Director Pham, he				false

		2054						LN		78		15		false		           15  understands what the commitment is and he is willing to				false

		2055						LN		78		16		false		           16  take that commitment.				false

		2056						LN		78		17		false		           17           In the past, as well, the Vice Chair has moved				false

		2057						LN		78		18		false		           18  into the chairship.  Maybe that's something we should be				false

		2058						LN		78		19		false		           19  looking at.  But -- because everybody has served except				false

		2059						LN		78		20		false		           20  for just a few persons.  So I'm excited that Director				false

		2060						LN		78		21		false		           21  Pham has agreed to this -- to step up to this position.				false

		2061						LN		78		22		false		           22  And I'm not sure we had any board policies as far as				false

		2062						LN		78		23		false		           23  attendance.				false

		2063						LN		78		24		false		           24           And I know that during the pandemic, it has				false

		2064						LN		78		25		false		           25  been a different atmosphere for us.  We're not coming				false

		2065						PG		79		0		false		page 79				false

		2066						LN		79		1		false		            1  onsite.  And maybe we do want to move our meetings to				false

		2067						LN		79		2		false		            2  maybe start at 10:00 or 11 o'clock, because even I'm				false

		2068						LN		79		3		false		            3  late to most of the 9 o'clock meetings.  But I do				false

		2069						LN		79		4		false		            4  participate.				false

		2070						LN		79		5		false		            5           So I am very excited about our recommendations.				false

		2071						LN		79		6		false		            6  It's not like we did not talk to Director Pham.  And he				false

		2072						LN		79		7		false		            7  has agreed to this, so that means he's committing to his				false

		2073						LN		79		8		false		            8  role as the Vice Chair.				false

		2074						LN		79		9		false		            9           So I'm hoping that the Board will go ahead and				false

		2075						LN		79		10		false		           10  take our recommendation.				false

		2076						LN		79		11		false		           11           DIRECTOR CERVANTES:  Well, thank you, Director				false

		2077						LN		79		12		false		           12  Bagneris.				false

		2078						LN		79		13		false		           13           This is Director Cervantes.				false

		2079						LN		79		14		false		           14           I agree that he would be a great Vice Chair.  I				false

		2080						LN		79		15		false		           15  think that it's also important to document -- our terms				false

		2081						LN		79		16		false		           16  are usually a four-year term -- and in the past four				false

		2082						LN		79		17		false		           17  years, how many meetings he has missed, Director Pham,				false

		2083						LN		79		18		false		           18  because of not being able to attend the Board meetings,				false

		2084						LN		79		19		false		           19  due to other commitments?  And I think that is important				false

		2085						LN		79		20		false		           20  that it be on record.				false

		2086						LN		79		21		false		           21           And it's one of the reasons that he hasn't				false

		2087						LN		79		22		false		           22  taken the consideration of being appointed because he				false

		2088						LN		79		23		false		           23  hasn't -- well, I think Director -- I mean, I'm sorry.				false

		2089						LN		79		24		false		           24  CEO Richards might even have that information on hand.				false

		2090						LN		79		25		false		           25           DIRECTOR BAGNERIS:  I would think, if it's a				false

		2091						PG		80		0		false		page 80				false

		2092						LN		80		1		false		            1  problem, that the Governor's Office would have stated				false

		2093						LN		80		2		false		            2  so, because they are the ones who appoint us and so they				false

		2094						LN		80		3		false		            3  are the ones who make the rules when it comes to our				false

		2095						LN		80		4		false		            4  being appointed to these boards.  So I would leave that				false

		2096						LN		80		5		false		            5  to the Governor's Office if that seems to be a problem.				false

		2097						LN		80		6		false		            6           And I would leave it to the person who wants to				false

		2098						LN		80		7		false		            7  step up to the leadership to say that that's what they				false

		2099						LN		80		8		false		            8  want to do.				false

		2100						LN		80		9		false		            9           What's happened in the past has happened in the				false

		2101						LN		80		10		false		           10  past.  What's going to happen going forward could be				false

		2102						LN		80		11		false		           11  completely different.  Let's see.				false

		2103						LN		80		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2104						LN		80		13		false		           13           Is there any further discussion on this item?				false

		2105						LN		80		14		false		           14           DIRECTOR PHAM:  I mean -- this is Newton -- am				false

		2106						LN		80		15		false		           15  I allowed to speak during this time?				false

		2107						LN		80		16		false		           16           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely,				false

		2108						LN		80		17		false		           17  Director Pham, please.				false

		2109						LN		80		18		false		           18           DIRECTOR BAGNERIS:  Please.				false

		2110						LN		80		19		false		           19           DIRECTOR PHAM:  Yeah.  I mean, historically				false

		2111						LN		80		20		false		           20  speaking, I think we're all aware of the challenges I				false

		2112						LN		80		21		false		           21  have had to attend the meetings consistently,				false

		2113						LN		80		22		false		           22  specifically, you know, as part -- a big majority of				false

		2114						LN		80		23		false		           23  what I do is M&A, and so we have a lot of M&A timelines,				false

		2115						LN		80		24		false		           24  when companies acquire other companies.  It doesn't				false

		2116						LN		80		25		false		           25  necessarily, you know, abide by your specific timeline.				false

		2117						PG		81		0		false		page 81				false

		2118						LN		81		1		false		            1  There's certain things that you can't miss.				false

		2119						LN		81		2		false		            2           However, this last year has additionally been				false

		2120						LN		81		3		false		            3  additionally challenging with a good amount of turnover				false

		2121						LN		81		4		false		            4  in my teams.  However, we had -- and like Director				false

		2122						LN		81		5		false		            5  Cervantes has stated, there's this -- this opportunity				false

		2123						LN		81		6		false		            6  has been broached to me in the past, several times, and				false

		2124						LN		81		7		false		            7  I just have always been hesitant to commit to it.				false

		2125						LN		81		8		false		            8           You know, this -- it's -- Barbara and I had a				false

		2126						LN		81		9		false		            9  pretty in-depth conversation on what -- you know, what				false

		2127						LN		81		10		false		           10  is necessary, and I fully understand that, as having				false

		2128						LN		81		11		false		           11  turned down the opportunity in the past, multiple times,				false

		2129						LN		81		12		false		           12  and now accepting it.  So I do understand the time				false

		2130						LN		81		13		false		           13  commitment that is necessary for it.  And so, you know,				false

		2131						LN		81		14		false		           14  this year, I am willing to commit.				false

		2132						LN		81		15		false		           15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		2133						LN		81		16		false		           16  Director Pham.				false

		2134						LN		81		17		false		           17           DIRECTOR CERVANTES:  This is Director				false

		2135						LN		81		18		false		           18  Cervantes.				false

		2136						LN		81		19		false		           19           That is fabulous.				false

		2137						LN		81		20		false		           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		2138						LN		81		21		false		           21  Director Cervantes.				false

		2139						LN		81		22		false		           22           And thank you to everybody for your comments on				false

		2140						LN		81		23		false		           23  this topic, and, Director Pham, for acknowledging the				false

		2141						LN		81		24		false		           24  fact that you will be leaning into the Board meetings,				false

		2142						LN		81		25		false		           25  you know, more frequently.  We certainly understand that				false

		2143						PG		82		0		false		page 82				false

		2144						LN		82		1		false		            1  work comes first.  At least in my household, that is the				false

		2145						LN		82		2		false		            2  case as well.				false

		2146						LN		82		3		false		            3           So thank you to Director Bagneris and Director				false

		2147						LN		82		4		false		            4  Aitken for your recommendations.				false

		2148						LN		82		5		false		            5           Can I go ahead -- if there is no further				false

		2149						LN		82		6		false		            6  comment from the Board, can I get a motion to approve?				false

		2150						LN		82		7		false		            7           DIRECTOR BAGNERIS:  I so move that we approve				false

		2151						LN		82		8		false		            8  the recommendation of this committee.				false

		2152						LN		82		9		false		            9           DIRECTOR RUIZ:  Second.				false

		2153						LN		82		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a roll				false

		2154						LN		82		11		false		           11  call.				false

		2155						LN		82		12		false		           12           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.				false

		2156						LN		82		13		false		           13           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.				false

		2157						LN		82		14		false		           14           SECRETARY ANGUS:  Vice Chair La Belle.				false

		2158						LN		82		15		false		           15           VICE CHAIRPERSON LA BELLE:  Yes.				false

		2159						LN		82		16		false		           16           SECRETARY ANGUS:  Director Cervantes.				false

		2160						LN		82		17		false		           17           DIRECTOR CERVANTES:  Yes.				false

		2161						LN		82		18		false		           18           SECRETARY ANGUS:  Director Ruiz.				false

		2162						LN		82		19		false		           19           DIRECTOR RUIZ:  Yes.				false

		2163						LN		82		20		false		           20           SECRETARY ANGUS:  Director Bagneris.				false

		2164						LN		82		21		false		           21           DIRECTOR BAGNERIS:  Yes.				false

		2165						LN		82		22		false		           22           SECRETARY ANGUS:  Director Aitken.				false

		2166						LN		82		23		false		           23           DIRECTOR AITKEN:  Yes.				false

		2167						LN		82		24		false		           24           SECRETARY ANGUS:  Director Pham.				false

		2168						LN		82		25		false		           25           DIRECTOR PHAM:  Yes.				false

		2169						PG		83		0		false		page 83				false

		2170						LN		83		1		false		            1           SECRETARY ANGUS:  Director Kovacevich.				false

		2171						LN		83		2		false		            2           DIRECTOR KOVACEVICH:  Yes.				false

		2172						LN		83		3		false		            3           SECRETARY ANGUS:  And Director Rafiei.				false

		2173						LN		83		4		false		            4           DIRECTOR RAFIEI:  Yes.				false

		2174						LN		83		5		false		            5           SECRETARY ANGUS:  Thank you.				false

		2175						LN		83		6		false		            6           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And I				false

		2176						LN		83		7		false		            7  just want to comment, I want to thank all of the members				false

		2177						LN		83		8		false		            8  of the Board who commented on this topic.				false

		2178						LN		83		9		false		            9           I know that, you know, sometimes we put our --				false

		2179						LN		83		10		false		           10  we are in awkward situations, but that really is the				false

		2180						LN		83		11		false		           11  purpose of this Board.  We are not always going to				false

		2181						LN		83		12		false		           12  agree, but we are adults, and we are able to have a very				false

		2182						LN		83		13		false		           13  good, lucrative discussion.  I think Director Pham				false

		2183						LN		83		14		false		           14  acknowledges the fact that, you know, Director Cervantes				false

		2184						LN		83		15		false		           15  had a valid point.				false

		2185						LN		83		16		false		           16           There is also something in our bylaws that does				false

		2186						LN		83		17		false		           17  indicate that a board member can be removed after				false

		2187						LN		83		18		false		           18  missing four meetings.  So I just think that we -- the				false

		2188						LN		83		19		false		           19  fact that got all of this out on the table is really				false

		2189						LN		83		20		false		           20  good, as a Board.  We are mature and adult enough to				false

		2190						LN		83		21		false		           21  discuss these items openly, and I think that just speaks				false

		2191						LN		83		22		false		           22  to the great assets that we have sitting on this Board.				false

		2192						LN		83		23		false		           23  So thank you.				false

		2193						LN		83		24		false		           24           And I'm excited to turn the gavel over to				false

		2194						LN		83		25		false		           25  Director La Belle after this meeting.				false

		2195						PG		84		0		false		page 84				false

		2196						LN		84		1		false		            1           So let's go ahead and get this wrapped up.				false

		2197						LN		84		2		false		            2  Congratulations, Director La Belle and Director Pham.				false

		2198						LN		84		3		false		            3           MS. RICHARDS:  Chair Rubalcava-Garcia, before				false

		2199						LN		84		4		false		            4  you pass along that gavel, I'm sure that board members				false

		2200						LN		84		5		false		            5  would like to make a few comments.				false

		2201						LN		84		6		false		            6           But there was a package dropped off to you				false

		2202						LN		84		7		false		            7  yesterday.  And on behalf of the Nominating Committee, I				false

		2203						LN		84		8		false		            8  think they would like you to open that right now.				false

		2204						LN		84		9		false		            9           CHAIRPERSON RUBALCAVA-GARCIA:  Let me take off				false

		2205						LN		84		10		false		           10  my background really quick so you guys can see it.				false

		2206						LN		84		11		false		           11           So here is the package.  Thank you.  So				false

		2207						LN		84		12		false		           12  beautifully wrapped.  Thank you.  It is the Chair gavel.				false

		2208						LN		84		13		false		           13           I appreciate -- and, first of all, I just want				false

		2209						LN		84		14		false		           14  to say, it has been a complete honor.  And it was				false

		2210						LN		84		15		false		           15  unexpected when I was nominated initially, so it is a				false

		2211						LN		84		16		false		           16  complete honor to have been able to serve as the Chair				false

		2212						LN		84		17		false		           17  of the Orange County Fair Board.				false

		2213						LN		84		18		false		           18           I am very proud of the work that we have done				false

		2214						LN		84		19		false		           19  as a group.  I mean, we have onboarded a CEO who has				false

		2215						LN		84		20		false		           20  done nothing but bring great success to the fair,				false

		2216						LN		84		21		false		           21  especially during the pandemic, and is really helping us				false

		2217						LN		84		22		false		           22  through this economic downturn that the County has				false

		2218						LN		84		23		false		           23  taken, and just everybody in general.				false

		2219						LN		84		24		false		           24           We were able to also have a successful fair				false

		2220						LN		84		25		false		           25  this year, in person, so I'm very happy about that as				false

		2221						PG		85		0		false		page 85				false

		2222						LN		85		1		false		            1  well.				false

		2223						LN		85		2		false		            2           But thank you to everybody and all of the				false

		2224						LN		85		3		false		            3  support, especially Director La Belle.  So -- and, also,				false

		2225						LN		85		4		false		            4  I would be remiss if I didn't mention Director				false

		2226						LN		85		5		false		            5  Cervantes, as I was able to serve as her Vice Chair when				false

		2227						LN		85		6		false		            6  she was Chair of the Board.  Thank you.				false

		2228						LN		85		7		false		            7           DIRECTOR BAGNERIS:  I would just -- I would				false

		2229						LN		85		8		false		            8  just like to say, Director Rubalcava-Garcia, you have				false

		2230						LN		85		9		false		            9  done an outstanding job.  And I cannot thank you enough				false

		2231						LN		85		10		false		           10  for your commitment, your dedication, to this Board.				false

		2232						LN		85		11		false		           11  And I'm glad that you are still going to be around so we				false

		2233						LN		85		12		false		           12  can -- you can help see some of these things through,				false

		2234						LN		85		13		false		           13  that we're going to complete under Director La Belle.				false

		2235						LN		85		14		false		           14  He's done this before.  He's an old hat.  So I think				false

		2236						LN		85		15		false		           15  we're going to be in good hands.  And I really do				false

		2237						LN		85		16		false		           16  appreciate your service.  Thank you so much.				false

		2238						LN		85		17		false		           17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2239						LN		85		18		false		           18           VICE CHAIRPERSON LA BELLE:  Yeah.  I would like				false

		2240						LN		85		19		false		           19  to -- this is -- go ahead.				false

		2241						LN		85		20		false		           20           DIRECTOR RUIZ:  Yes.				false

		2242						LN		85		21		false		           21           VICE CHAIRPERSON LA BELLE:  Go ahead, Robert.				false

		2243						LN		85		22		false		           22           DIRECTOR RUIZ:  I would just like to echo the				false

		2244						LN		85		23		false		           23  comments of -- thank you.  Thank you, Director La Belle.				false

		2245						LN		85		24		false		           24  Echo the comments of Director Bagneris.  Two words:				false

		2246						LN		85		25		false		           25  Great job.  Great job, Director Rubalcava-Garcia.  You				false

		2247						PG		86		0		false		page 86				false

		2248						LN		86		1		false		            1  know, you guided us through this pandemic.				false

		2249						LN		86		2		false		            2           You know, being the Chair of the Board, it's				false

		2250						LN		86		3		false		            3  not always what it's cracked up to be, until you				false

		2251						LN		86		4		false		            4  actually get in there and you find out, "Oh, my God,				false

		2252						LN		86		5		false		            5  what have I gotten myself into?"				false

		2253						LN		86		6		false		            6           And you did a fabulous job.  You know, guide --				false

		2254						LN		86		7		false		            7  pushing the meetings, moving the meetings along, so				false

		2255						LN		86		8		false		            8  we're not sitting in four-, five-, or six-hour meetings				false

		2256						LN		86		9		false		            9  like I have before in some of these meetings, in the				false

		2257						LN		86		10		false		           10  past.  Great job in doing that.  That's what the Chair				false

		2258						LN		86		11		false		           11  is supposed to do, and you did a fabulous job.				false

		2259						LN		86		12		false		           12           Great job during fair time.  Again, you are				false

		2260						LN		86		13		false		           13  going to be missed as the Chair of this Board, but I				false

		2261						LN		86		14		false		           14  have no doubt that with Director La Belle and Director				false

		2262						LN		86		15		false		           15  Pham, we're going to be in good hands.  Once again,				false

		2263						LN		86		16		false		           16  great job and thank you for the work that you did for				false

		2264						LN		86		17		false		           17  the OC Fair & Events Center.				false

		2265						LN		86		18		false		           18           DIRECTOR CERVANTES:  And this is Director				false

		2266						LN		86		19		false		           19  Cervantes.				false

		2267						LN		86		20		false		           20           I wanted to say that one of the wonderful				false

		2268						LN		86		21		false		           21  qualities that you have is that you are willing to				false

		2269						LN		86		22		false		           22  duplicate yourself.  And I think that's really				false

		2270						LN		86		23		false		           23  important, because as we move forward, you know, we				false

		2271						LN		86		24		false		           24  tackle new things and we support different items.  And				false

		2272						LN		86		25		false		           25  it's just exciting, all the great work that you have				false

		2273						PG		87		0		false		page 87				false

		2274						LN		87		1		false		            1  been able to do.				false

		2275						LN		87		2		false		            2           And I thank you for the wonderful relationships				false

		2276						LN		87		3		false		            3  that were built during your time as Chair.  So thank you				false

		2277						LN		87		4		false		            4  again for all of your hard work.				false

		2278						LN		87		5		false		            5           VICE CHAIRPERSON LA BELLE:  I would like to				false

		2279						LN		87		6		false		            6  ditto all of comments of the other directors, and having				false

		2280						LN		87		7		false		            7  served on the Leadership Committee with Natalie, she's				false

		2281						LN		87		8		false		            8  very open, very communicative, and I really appreciate				false

		2282						LN		87		9		false		            9  the opportunity that I had to work with Natalie on this.				false

		2283						LN		87		10		false		           10           I think the strategic plan is a fantastic				false

		2284						LN		87		11		false		           11  effort that we have undertaken.  I believe we have a				false

		2285						LN		87		12		false		           12  couple of additional study sessions that we're going to				false

		2286						LN		87		13		false		           13  be engaged in, and I'm looking forward to working with				false

		2287						LN		87		14		false		           14  Newton and with Natalie and the rest of the Board to				false

		2288						LN		87		15		false		           15  help bring about a conclusion to that planning process,				false

		2289						LN		87		16		false		           16  hopefully within the next several months.				false

		2290						LN		87		17		false		           17           So thanks, Natalie, for all of your efforts.				false

		2291						LN		87		18		false		           18           And, again, I look forward to doing what I can				false

		2292						LN		87		19		false		           19  to continue to assist the Board in carrying out our				false

		2293						LN		87		20		false		           20  objectives.				false

		2294						LN		87		21		false		           21           DIRECTOR PHAM:  Yeah.  This is Newton.				false

		2295						LN		87		22		false		           22           Again -- again, really respect what you have				false

		2296						LN		87		23		false		           23  done as Chair this past year, especially, you know,				false

		2297						LN		87		24		false		           24  doing what you think is right.  Whether that's the				false

		2298						LN		87		25		false		           25  initially unpopular opinion or popular opinion, I really				false

		2299						PG		88		0		false		page 88				false

		2300						LN		88		1		false		            1  respect that.				false

		2301						LN		88		2		false		            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2302						LN		88		3		false		            3           DIRECTOR AITKEN:  Thank you, Chair.				false

		2303						LN		88		4		false		            4           I know it's a tough job and a full-time job on				false

		2304						LN		88		5		false		            5  top of your already full-time job.  And so thank you so				false

		2305						LN		88		6		false		            6  much for your service and for always bringing your				false

		2306						LN		88		7		false		            7  family to the fair.  It's always nice when we have				false

		2307						LN		88		8		false		            8  people in leadership that you can tell just truly love				false

		2308						LN		88		9		false		            9  the property and love what we do here.				false

		2309						LN		88		10		false		           10           And so congratulations and thank you.				false

		2310						LN		88		11		false		           11           And congratulations to the new Chair and Vice				false

		2311						LN		88		12		false		           12  Chair.				false

		2312						LN		88		13		false		           13           DIRECTOR RAFIEI:  This is Director Rafiei.				false

		2313						LN		88		14		false		           14           I'm the newest member here.  So I've only been				false

		2314						LN		88		15		false		           15  able to see the wonderful leadership on this body for a				false

		2315						LN		88		16		false		           16  couple of months, but knowing you as long as I have, I				false

		2316						LN		88		17		false		           17  know that what -- you know, you have done so much here,				false

		2317						LN		88		18		false		           18  and you are going to continue to do work here, whether				false

		2318						LN		88		19		false		           19  you are the Chair or not, because I know you; you don't				false

		2319						LN		88		20		false		           20  sit still; you are not going to sit back.  So thank you				false

		2320						LN		88		21		false		           21  for your leadership here.				false

		2321						LN		88		22		false		           22           And I'm excited to be working with the new				false

		2322						LN		88		23		false		           23  Chair and new Vice Chair and continuing my role on this				false

		2323						LN		88		24		false		           24  really exciting committee.				false

		2324						LN		88		25		false		           25           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.  And				false

		2325						PG		89		0		false		page 89				false

		2326						LN		89		1		false		            1  thank you, everybody.  It's been a pleasure.  It's been				false

		2327						LN		89		2		false		            2  a pleasure to serve as Chair and work with staff.				false

		2328						LN		89		3		false		            3  Really, you are the ones who prepare me for everything.				false

		2329						LN		89		4		false		            4  So thank you.				false

		2330						LN		89		5		false		            5           And thank you for all of your kind words.  And				false

		2331						LN		89		6		false		            6  I do look forward to supporting everything as we work				false

		2332						LN		89		7		false		            7  towards getting our strategic planning done and				false

		2333						LN		89		8		false		            8  completed.				false

		2334						LN		89		9		false		            9           So I will be your thorn in your side, Chair La				false

		2335						LN		89		10		false		           10  Belle, to make sure that we push that along.  So you can				false

		2336						LN		89		11		false		           11  guarantee that.				false

		2337						LN		89		12		false		           12           Thank you, everybody.				false

		2338						LN		89		13		false		           13           I'm going to go ahead and move on to the next				false

		2339						LN		89		14		false		           14  agenda item.  We are actually doing -- making really				false

		2340						LN		89		15		false		           15  good time on this agenda today.				false

		2341						LN		89		16		false		           16           So Agenda Item F is -- I'm sorry.  Agenda Item				false

		2342						LN		89		17		false		           17  G, are committee reports.				false

		2343						LN		89		18		false		           18           I'm going to go ahead and turn it over to the				false

		2344						LN		89		19		false		           19  Financial Monitoring and Audit Committee.  Director Pham				false

		2345						LN		89		20		false		           20  and Director Bagneris for their report.				false

		2346						LN		89		21		false		           21           DIRECTOR PHAM:  Sure.				false

		2347						LN		89		22		false		           22           We -- during this last committee, we focused on				false

		2348						LN		89		23		false		           23  general financials.  You know, we had -- we were able to				false

		2349						LN		89		24		false		           24  budget significantly, not surprisingly, by about $23.6				false

		2350						LN		89		25		false		           25  million, because we actually had the fair and we didn't				false

		2351						PG		90		0		false		page 90				false

		2352						LN		90		1		false		            1  budget that in initially.				false

		2353						LN		90		2		false		            2           We also received funds under AB 4199 of about				false

		2354						LN		90		3		false		            3  $830,000.				false

		2355						LN		90		4		false		            4           And an SBA grant award of $5 million, which was				false

		2356						LN		90		5		false		            5  recognized, so that's like a nice boost to the bottom				false

		2357						LN		90		6		false		            6  line.				false

		2358						LN		90		7		false		            7           We also had discussions regarding the RFP on				false

		2359						LN		90		8		false		            8  the carnival services, which was released on				false

		2360						LN		90		9		false		            9  October 18th after, you know, a good amount of internal				false

		2361						LN		90		10		false		           10  and legal review.				false

		2362						LN		90		11		false		           11           And that essentially concludes my report.				false

		2363						LN		90		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,				false

		2364						LN		90		13		false		           13  Director Pham.				false

		2365						LN		90		14		false		           14           Anything to add, Director Bagneris?				false

		2366						LN		90		15		false		           15           DIRECTOR BAGNERIS:  I just like the numbers.				false

		2367						LN		90		16		false		           16  Year to date, ending September, proceeds favorable.  Our				false

		2368						LN		90		17		false		           17  investments are at $62.8 million, higher than when we				false

		2369						LN		90		18		false		           18  left in the pandemic.  I'm excited this fair is managing				false

		2370						LN		90		19		false		           19  its finances.  It's managing its operations.  And it's a				false

		2371						LN		90		20		false		           20  pleasure to serve on this Board.				false

		2372						LN		90		21		false		           21           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely.				false

		2373						LN		90		22		false		           22           And thank you to staff for that as well.				false

		2374						LN		90		23		false		           23           Financial -- I'm sorry.  Facilities Committee.				false

		2375						LN		90		24		false		           24  Director Ruiz and Director Aitken.				false

		2376						LN		90		25		false		           25           DIRECTOR AITKEN:  Yes.  I think it was focused				false

		2377						PG		91		0		false		page 91				false

		2378						LN		91		1		false		            1  on the Equestrian Center contract that we have already				false

		2379						LN		91		2		false		            2  discussed, and the work that we have done on the				false

		2380						LN		91		3		false		            3  "Capital X" projects are in the notes attached to the				false

		2381						LN		91		4		false		            4  agenda.  So we don't, I believe -- unless Dr. Ruiz --				false

		2382						LN		91		5		false		            5  Director Ruiz has anything to add --				false

		2383						LN		91		6		false		            6           DIRECTOR RUIZ:  Yeah.  No.  I think you covered				false

		2384						LN		91		7		false		            7  it, Director Aitken.				false

		2385						LN		91		8		false		            8           Our reporter was covered under Item 8A, so I				false

		2386						LN		91		9		false		            9  don't have anything further to report.				false

		2387						LN		91		10		false		           10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank				false

		2388						LN		91		11		false		           11  you.				false

		2389						LN		91		12		false		           12           Community Affairs Committee.  Director Bagneris				false

		2390						LN		91		13		false		           13  and Director Rafiei.				false

		2391						LN		91		14		false		           14           DIRECTOR RAFIEI:  Hi there.  I think staff --				false

		2392						LN		91		15		false		           15  this is where, Michele, you are going to be doing --				false

		2393						LN		91		16		false		           16           MS. RICHARDS:  Um-hmm.				false

		2394						LN		91		17		false		           17           DIRECTOR BAGNERIS:  I just have a quick go-back				false

		2395						LN		91		18		false		           18  to the financial report.  For the record, the 2020				false

		2396						LN		91		19		false		           19  financial audit was complete and we are expecting the				false

		2397						LN		91		20		false		           20  final report.  I just want to make sure that's said out				false

		2398						LN		91		21		false		           21  loud.				false

		2399						LN		91		22		false		           22           And we can go to director -- we can go to CEO				false

		2400						LN		91		23		false		           23  Richards and then come back and talk about anything we				false

		2401						LN		91		24		false		           24  need to discuss after that.				false

		2402						LN		91		25		false		           25           MS. RICHARDS:  Well, we -- we had a great				false

		2403						PG		92		0		false		page 92				false

		2404						LN		92		1		false		            1  meeting with our new committee members.  They -- as				false

		2405						LN		92		2		false		            2  reported earlier, we are moving forward with that public				false

		2406						LN		92		3		false		            3  art project to celebrate diversity.  And as Director				false

		2407						LN		92		4		false		            4  Rafiei said, earlier in the meeting, October is Global				false

		2408						LN		92		5		false		            5  Diversity Awareness Month.  And in recognition of that,				false

		2409						LN		92		6		false		            6  the committee wanted to share the following slide.  It's				false

		2410						LN		92		7		false		            7  not terribly clear, but it's a very interesting map of				false

		2411						LN		92		8		false		            8  the U.S. and it's based on the 2020 Census redistricting				false

		2412						LN		92		9		false		            9  data.  It measures racial and ethnic diversity by state.				false

		2413						LN		92		10		false		           10           And if you look where California is, right				false

		2414						LN		92		11		false		           11  here, the Diversity Index puts California at				false

		2415						LN		92		12		false		           12  69.7 percent.  And what does that mean?				false

		2416						LN		92		13		false		           13           Well, the index tells us the chance that two				false

		2417						LN		92		14		false		           14  people chosen at random from that state will be from				false

		2418						LN		92		15		false		           15  different racial and ethnic groups.  So you can see that				false

		2419						LN		92		16		false		           16  California is one of the highest -- in fact, second only				false

		2420						LN		92		17		false		           17  to Hawaii -- in diversity.  And we thought that that was				false

		2421						LN		92		18		false		           18  worth recognizing for Global Diversity Awareness Month.				false

		2422						LN		92		19		false		           19           So that, combined with now the approval to move				false

		2423						LN		92		20		false		           20  forward on our public art project, on behalf of the				false

		2424						LN		92		21		false		           21  committee, we're very excited to celebrate diversity at				false

		2425						LN		92		22		false		           22  the OC Fair & Events Center.				false

		2426						LN		92		23		false		           23           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO				false

		2427						LN		92		24		false		           24  Richards.				false

		2428						LN		92		25		false		           25           Anything to add to that, Director Rafiei and				false

		2429						PG		93		0		false		page 93				false

		2430						LN		93		1		false		            1  Director Bagneris?				false

		2431						LN		93		2		false		            2           DIRECTOR RAFIEI:  Well, I just want to add that				false

		2432						LN		93		3		false		            3  it was great working with the CEO and with Summer on				false

		2433						LN		93		4		false		            4  this project.  And I'm really excited to see what else				false

		2434						LN		93		5		false		            5  we can bring to the community as far as, you know, just				false

		2435						LN		93		6		false		            6  making sure that whether it's the artwork, the culture,				false

		2436						LN		93		7		false		            7  being the Town Square that you all had talked about,				false

		2437						LN		93		8		false		            8  imaging it being before I had joined, I agree with that				false

		2438						LN		93		9		false		            9  vision.				false

		2439						LN		93		10		false		           10           So thank you, Michele, for pointing that out.				false

		2440						LN		93		11		false		           11           And I will turn it over to Director Bagneris to				false

		2441						LN		93		12		false		           12  add anything else.				false

		2442						LN		93		13		false		           13           DIRECTOR BAGNERIS:  I concur a hundred percent				false

		2443						LN		93		14		false		           14  with what you just said.  And if you ever have any				false

		2444						LN		93		15		false		           15  questions or need us to come up with some ideas of				false

		2445						LN		93		16		false		           16  things we can do, as we meet as a committee, you can				false

		2446						LN		93		17		false		           17  definitely bring those forth.				false

		2447						LN		93		18		false		           18           But we are -- we are going to have a great				false

		2448						LN		93		19		false		           19  DI&E -- DE&I Committee, and we are going to move forward				false

		2449						LN		93		20		false		           20  to make sure that the community is recognized in its				false

		2450						LN		93		21		false		           21  entirety, so that we can recognize all the great things				false

		2451						LN		93		22		false		           22  that happen in the Orange County community.				false

		2452						LN		93		23		false		           23           Thank you.				false

		2453						LN		93		24		false		           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2454						LN		93		25		false		           25           Moving on to the Centennial Farm Foundation				false

		2455						PG		94		0		false		page 94				false

		2456						LN		94		1		false		            1  Liaison Report.  Director Cervantes or Director				false

		2457						LN		94		2		false		            2  Kovacevich.				false

		2458						LN		94		3		false		            3           DIRECTOR CERVANTES:  Yes.  This is Director				false

		2459						LN		94		4		false		            4  Cervantes.				false

		2460						LN		94		5		false		            5           So there was a meeting.  And we discussed				false

		2461						LN		94		6		false		            6  the -- a proposal from a consulting service that was a				false

		2462						LN		94		7		false		            7  month-to-month subscription that would include grant				false

		2463						LN		94		8		false		            8  writing, website management, and social media				false

		2464						LN		94		9		false		            9  management.  And it was a great experience because this				false

		2465						LN		94		10		false		           10  specific consulting firm works with small- to mid-sized				false

		2466						LN		94		11		false		           11  nonprofits and will give them an opportunity and ability				false

		2467						LN		94		12		false		           12  to grow and bring in more revenue.				false

		2468						LN		94		13		false		           13           The Foundation Board is also conducting an				false

		2469						LN		94		14		false		           14  ongoing research for a spring fundraiser, so they are in				false

		2470						LN		94		15		false		           15  fundraising mode.				false

		2471						LN		94		16		false		           16           And then also the Board did discuss making a				false

		2472						LN		94		17		false		           17  request to revise the current MOU to reduce its annual				false

		2473						LN		94		18		false		           18  financial contribution to the OC Fair & Event Center,				false

		2474						LN		94		19		false		           19  and this is because of the aftermath of the pandemic.				false

		2475						LN		94		20		false		           20           The next Foundation meeting is going to be				false

		2476						LN		94		21		false		           21  November 18th, 2021, with Centennial Farms.				false

		2477						LN		94		22		false		           22           And that is my report.				false

		2478						LN		94		23		false		           23           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.				false

		2479						LN		94		24		false		           24  Thank you, Director Cervantes.				false

		2480						LN		94		25		false		           25           Heroes Hall Foundation Liaison Report from Vice				false

		2481						PG		95		0		false		page 95				false

		2482						LN		95		1		false		            1  Chair -- Director La Belle -- I mean, Director La Belle				false

		2483						LN		95		2		false		            2  or Director Cervantes.  I'm sorry.				false

		2484						LN		95		3		false		            3           DIRECTOR CERVANTES:  Director La Belle, can you				false

		2485						LN		95		4		false		            4  take over?				false

		2486						LN		95		5		false		            5           VICE CHAIRPERSON LA BELLE:  Yes, I can.				false

		2487						LN		95		6		false		            6           The Foundation has not met since our last				false

		2488						LN		95		7		false		            7  meeting.  We are sending out some letters to a number of				false

		2489						LN		95		8		false		            8  potential donors, and that process is currently under				false

		2490						LN		95		9		false		            9  way.  And we are continuing to do everything we can to				false

		2491						LN		95		10		false		           10  raise funds to help support the programming and				false

		2492						LN		95		11		false		           11  educational opportunities at the Heroes Hall Veterans				false

		2493						LN		95		12		false		           12  Museum.				false

		2494						LN		95		13		false		           13           So I have nothing further to report, other than				false

		2495						LN		95		14		false		           14  that.				false

		2496						LN		95		15		false		           15           Thank you.				false

		2497						LN		95		16		false		           16           DIRECTOR CERVANTES:  This is Director				false

		2498						LN		95		17		false		           17  Cervantes.				false

		2499						LN		95		18		false		           18           I'm going to add a little bit to it.				false

		2500						LN		95		19		false		           19           We did have an exhibit that was opened, and				false

		2501						LN		95		20		false		           20  that was pretty exciting, which is Through Their Eyes				false

		2502						LN		95		21		false		           21  artwork by active military and veterans, that I				false

		2503						LN		95		22		false		           22  attended, and that was October 16th.  But the exciting				false

		2504						LN		95		23		false		           23  part is going to be the celebrating veterans at Heroes				false

		2505						LN		95		24		false		           24  Hall Museum, coming up on Thursday, November the 11th.				false

		2506						LN		95		25		false		           25  And I hope that everybody can attend and bring their				false

		2507						PG		96		0		false		page 96				false

		2508						LN		96		1		false		            1  families.				false

		2509						LN		96		2		false		            2           And we have the All American Boys Chorus				false

		2510						LN		96		3		false		            3  performing some of the patriotic songs for that day as				false

		2511						LN		96		4		false		            4  well, and it's from 11:00 to 2:00 p.m.				false

		2512						LN		96		5		false		            5           So I hope to see a lot of you guys there.				false

		2513						LN		96		6		false		            6           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2514						LN		96		7		false		            7  That -- thank you for the wonderful update.				false

		2515						LN		96		8		false		            8           So that's November 11th.  And if you have any				false

		2516						LN		96		9		false		            9  additional questions on that, contact Director				false

		2517						LN		96		10		false		           10  Cervantes.  I'm sure she has more details to come.				false

		2518						LN		96		11		false		           11           So that concludes our committee reports for				false

		2519						LN		96		12		false		           12  today.				false

		2520						LN		96		13		false		           13           Now the Board will be going into closed				false

		2521						LN		96		14		false		           14  session.				false

		2522						LN		96		15		false		           15           So Summer, will you be putting us in a				false

		2523						LN		96		16		false		           16  different room?				false

		2524						LN		96		17		false		           17           SECRETARY ANGUS:  Yes.  Give me just a moment,				false

		2525						LN		96		18		false		           18  please.				false

		2526						LN		96		19		false		           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.				false

		2527						LN		96		20		false		           20           SECRETARY ANGUS:  Okay.  I have assigned the				false

		2528						LN		96		21		false		           21  rooms.  You should get a pop-up that says to accept the				false

		2529						LN		96		22		false		           22  room.				false

		2530						LN		96		23		false		           23           Okay.  It looks like we're all in.  Do we have				false

		2531						LN		96		24		false		           24  any directors that are still -- we need Robert.				false

		2532						LN		96		25		false		           25           DIRECTOR RUIZ:  I'm not in.				false

		2533						PG		97		0		false		page 97				false

		2534						LN		97		1		false		            1           SECRETARY ANGUS:  Okay.  Robert.  Here we go.				false

		2535						LN		97		2		false		            2  You should get a pop-up.  There we go.				false

		2536						LN		97		3		false		            3           Okay.  Any more directors left?				false

		2537						LN		97		4		false		            4           (No response.)				false

		2538						LN		97		5		false		            5           SECRETARY ANGUS:  All right.  Thank you.				false

		2539						LN		97		6		false		            6           (Closed session:  10:47 a.m. to 11:43 a.m.)				false

		2540						LN		97		7		false		            7           CHAIRPERSON RUBALCAVA-GARCIA:  The Board met in				false

		2541						LN		97		8		false		            8  closed session to discuss pending litigation.  I have				false

		2542						LN		97		9		false		            9  nothing further to report at this time.				false

		2543						LN		97		10		false		           10           SECRETARY ANGUS:  We are -- it looks like				false

		2544						LN		97		11		false		           11  Director Aitken and Cervantes aren't quite back in				false

		2545						LN		97		12		false		           12  content.  Five more seconds.  It should kick them out				false

		2546						LN		97		13		false		           13  automatically.				false

		2547						LN		97		14		false		           14           Okay.  I will go ahead and take roll.				false

		2548						LN		97		15		false		           15           Chair Rubalcava-Garcia.				false

		2549						LN		97		16		false		           16           CHAIRPERSON RUBALCAVA-GARCIA:  Present.				false

		2550						LN		97		17		false		           17           SECRETARY ANGUS:  Vice Chair La Belle.				false

		2551						LN		97		18		false		           18           VICE CHAIRPERSON LA BELLE:  Present.				false

		2552						LN		97		19		false		           19           SECRETARY ANGUS:  Director Cervantes.				false

		2553						LN		97		20		false		           20           DIRECTOR CERVANTES:  Present.				false

		2554						LN		97		21		false		           21           SECRETARY ANGUS:  Director Ruiz.				false

		2555						LN		97		22		false		           22           DIRECTOR RUIZ:  Here.				false

		2556						LN		97		23		false		           23           SECRETARY ANGUS:  Director Bagneris.				false

		2557						LN		97		24		false		           24           DIRECTOR BAGNERIS:  Here.				false

		2558						LN		97		25		false		           25           SECRETARY ANGUS:  Director Aitken.  Director				false

		2559						PG		98		0		false		page 98				false

		2560						LN		98		1		false		            1  Aitken.				false

		2561						LN		98		2		false		            2           (No response.)				false

		2562						LN		98		3		false		            3           CHAIRPERSON RUBALCAVA-GARCIA:  She might be on				false

		2563						LN		98		4		false		            4  mute.				false

		2564						LN		98		5		false		            5           SECRETARY ANGUS:  Yeah.  It looks like she's on				false

		2565						LN		98		6		false		            6  mute.  Oh, there she is.  Director Aitken.  We can't				false

		2566						LN		98		7		false		            7  hear you.				false

		2567						LN		98		8		false		            8           I will -- I will circle back.				false

		2568						LN		98		9		false		            9           Director Pham.				false

		2569						LN		98		10		false		           10           DIRECTOR PHAM:  Yeah.				false

		2570						LN		98		11		false		           11           SECRETARY ANGUS:  Director Kovacevich.				false

		2571						LN		98		12		false		           12           CHAIRPERSON RUBALCAVA-GARCIA:  He had to jump				false

		2572						LN		98		13		false		           13  off.				false

		2573						LN		98		14		false		           14           SECRETARY ANGUS:  Okay.				false

		2574						LN		98		15		false		           15           Director Rafiei.				false

		2575						LN		98		16		false		           16           DIRECTOR RAFIEI:  Here.				false

		2576						LN		98		17		false		           17           SECRETARY ANGUS:  And Director Aitken, one more				false

		2577						LN		98		18		false		           18  time, for the record.				false

		2578						LN		98		19		false		           19           DIRECTOR AITKEN:  (Unintelligible; Zoom				false

		2579						LN		98		20		false		           20  malfunction.)				false

		2580						LN		98		21		false		           21           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  We can				false

		2581						LN		98		22		false		           22  hear you, barely.				false

		2582						LN		98		23		false		           23           SECRETARY ANGUS:  Okay.  Got it.  Thank you.				false

		2583						LN		98		24		false		           24           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Thank				false

		2584						LN		98		25		false		           25  you.				false

		2585						PG		99		0		false		page 99				false

		2586						LN		99		1		false		            1           We're going to go ahead and turn -- I made the				false

		2587						LN		99		2		false		            2  closed session statement, but I will do it again for the				false

		2588						LN		99		3		false		            3  record.				false

		2589						LN		99		4		false		            4           The Board of Directors met in closed session to				false

		2590						LN		99		5		false		            5  discuss pending litigation.				false

		2591						LN		99		6		false		            6           I have nothing further to report at this time.				false

		2592						LN		99		7		false		            7           I'm going to go ahead and turn it over to CEO				false

		2593						LN		99		8		false		            8  Richards for her update.				false

		2594						LN		99		9		false		            9           MS. RICHARDS:  Okay.  I just indicated to Ken				false

		2595						LN		99		10		false		           10  Karns and Joan Hamill, we are -- we've been given five				false

		2596						LN		99		11		false		           11  minutes for this very brief CEO update.  So lots going				false

		2597						LN		99		12		false		           12  on here.				false

		2598						LN		99		13		false		           13           I'm very proud of our rankings for the Pacific				false

		2599						LN		99		14		false		           14  Amphitheater and for The Hangar during the Fair.  The				false

		2600						LN		99		15		false		           15  amphitheater, Pac Amp, ranked number 3 for ticket sales				false

		2601						LN		99		16		false		           16  worldwide during the fair time period.  And Hangar,				false

		2602						LN		99		17		false		           17  number 4.  So that's really great.  Great work by our				false

		2603						LN		99		18		false		           18  entertainment department.				false

		2604						LN		99		19		false		           19           Director Cervantes referred to the new exhibit				false

		2605						LN		99		20		false		           20  that opened October 17th at Heroes Hall, Through Their				false

		2606						LN		99		21		false		           21  Eyes.  It's a juried show, featuring artwork from 23				false

		2607						LN		99		22		false		           22  U.S. military veterans from Southern California.  Please				false

		2608						LN		99		23		false		           23  go by and see that.				false

		2609						LN		99		24		false		           24           Centennial Farm public tours are on again.				false

		2610						LN		99		25		false		           25  We've been open to the public since September 7th for				false

		2611						PG		100		0		false		page 100				false

		2612						LN		100		1		false		            1  tours.  We're getting about 50 to 60 tours per day, and				false

		2613						LN		100		2		false		            2  our Open Discovery Days for students are back and				false

		2614						LN		100		3		false		            3  beginning in November.  So we're really happy about that				false

		2615						LN		100		4		false		            4  as well.				false

		2616						LN		100		5		false		            5           If you didn't catch the premier, there was a				false

		2617						LN		100		6		false		            6  documentary that was made during the 2019 fair about the				false

		2618						LN		100		7		false		            7  OC Fair's table setting competition, if you can imagine				false

		2619						LN		100		8		false		            8  that.  It was part of the Newport Beach Film Festival.				false

		2620						LN		100		9		false		            9           I was joined by several members of staff for				false

		2621						LN		100		10		false		           10  the premier last weekend.  It was funny and kitschy and				false

		2622						LN		100		11		false		           11  really amazingly interesting.  It's going to be				false

		2623						LN		100		12		false		           12  premiering on Discovery+ here very soon.  So check your				false

		2624						LN		100		13		false		           13  listings and check it out.				false

		2625						LN		100		14		false		           14           And then we're also very proud to announce that				false

		2626						LN		100		15		false		           15  Assemblywoman Cottie Petrie-Norris of the 74th District				false

		2627						LN		100		16		false		           16  will be hosting her Veteran of the Year in-person event				false

		2628						LN		100		17		false		           17  on November 3rd at the American Legion Post 291.  And				false

		2629						LN		100		18		false		           18  one of our employees, Kimberly Millet, who served in the				false

		2630						LN		100		19		false		           19  U.S. Army as a public affairs specialist during				false

		2631						LN		100		20		false		           20  Operation Iraqi Freedom, will be honored as Newport				false

		2632						LN		100		21		false		           21  Beach's Veteran of the Year.  And her photography work				false

		2633						LN		100		22		false		           22  was featured in a previous exhibit at Heroes Hall.  So				false

		2634						LN		100		23		false		           23  yea, Kimberly.				false

		2635						LN		100		24		false		           24           The Finance Committee gave a very good update.				false

		2636						LN		100		25		false		           25  We're doing really, really well.  We're exceeding the				false

		2637						PG		101		0		false		page 101				false

		2638						LN		101		1		false		            1  budget on both revenues and expenses.  And we are also				false

		2639						LN		101		2		false		            2  doing extremely well on our cash and cash equivalents.				false

		2640						LN		101		3		false		            3           As Director Pham indicated, we have replaced				false

		2641						LN		101		4		false		            4  all of the losses from 2020 and early 2021, and then				false

		2642						LN		101		5		false		            5  some.  So we have a year over year increase of				false

		2643						LN		101		6		false		            6  39.2 percent in our cash and cash equivalents.				false

		2644						LN		101		7		false		            7           So I will turn it over to Ken Karns for a quick				false

		2645						LN		101		8		false		            8  operations update.				false

		2646						LN		101		9		false		            9           MR. KARNS:  Thanks, Michele.  And I will try to				false

		2647						LN		101		10		false		           10  go real quick.				false

		2648						LN		101		11		false		           11           So our berm project, undertaken by Barbara				false

		2649						LN		101		12		false		           12  Gregerson, our landscape supervisor, is going very well.				false

		2650						LN		101		13		false		           13  And anyone that was in or around the Pacific				false

		2651						LN		101		14		false		           14  Amphitheater this summer knows that our four-legged				false

		2652						LN		101		15		false		           15  landscape crew was the hit of the fair.				false

		2653						LN		101		16		false		           16           But Barbara reminds us all, although the berm				false

		2654						LN		101		17		false		           17  has never looked better, she's got to move on to the				false

		2655						LN		101		18		false		           18  next phase.  So our animals will be going back to their				false

		2656						LN		101		19		false		           19  respective homes.  Knitty, our llama, and Herb, our baby				false

		2657						LN		101		20		false		           20  donkey, stay with us, so they will go to the farm to				false

		2658						LN		101		21		false		           21  educate over there.				false

		2659						LN		101		22		false		           22           Then what will happen is, we will rehydroseed				false

		2660						LN		101		23		false		           23  the berm.  We need extensive growth to get roots deep				false

		2661						LN		101		24		false		           24  down into the soil to carry water through.  It's going				false

		2662						LN		101		25		false		           25  to look a bit like a meadow, perhaps a little weedy, to				false

		2663						PG		102		0		false		page 102				false

		2664						LN		102		1		false		            1  some.  However, we believe we will create some new				false

		2665						LN		102		2		false		            2  opportunity for education.  Some new ecosystem could				false

		2666						LN		102		3		false		            3  develop with some additional birds and butterflies and				false

		2667						LN		102		4		false		            4  whatnot.				false

		2668						LN		102		5		false		            5           It will stay like that until next summer, when				false

		2669						LN		102		6		false		            6  we bring the animals back to redo it all over again.				false

		2670						LN		102		7		false		            7  I'm happy to answer any questions.  But, anyway, that's				false

		2671						LN		102		8		false		            8  a -- that's a quick version of what's happening over				false

		2672						LN		102		9		false		            9  there.				false

		2673						LN		102		10		false		           10           MS. RICHARDS:  All right.				false

		2674						LN		102		11		false		           11           And, Joan, tell us about some of the upcoming				false

		2675						LN		102		12		false		           12  events.				false

		2676						LN		102		13		false		           13           MS. HAMILL:  Very quickly.				false

		2677						LN		102		14		false		           14           Well, we have a lot of upcoming events as you				false

		2678						LN		102		15		false		           15  can see.  Promoters are very enthusiastic about coming				false

		2679						LN		102		16		false		           16  out.  Our whole team is very busy, and the public is				false

		2680						LN		102		17		false		           17  thrilled.				false

		2681						LN		102		18		false		           18           I do want to highlight the Boo Ha Ha Haunted				false

		2682						LN		102		19		false		           19  Oktoberfest.  That is our third self-produced event that				false

		2683						LN		102		20		false		           20  we copromote with -- or coproduce with Brew Ha Ha				false

		2684						LN		102		21		false		           21  Productions.  It takes place Friday and Saturday night.				false

		2685						LN		102		22		false		           22  It's a 21 and over event.  Tickets are going very fast.				false

		2686						LN		102		23		false		           23  In fact, VIP tickets for Friday and Saturday are sold				false

		2687						LN		102		24		false		           24  out.  So it's going very, very well.  It will be a very				false

		2688						LN		102		25		false		           25  fun event and it's very spooky.				false

		2689						PG		103		0		false		page 103				false

		2690						LN		103		1		false		            1           The rest of the events that you can see here,				false

		2691						LN		103		2		false		            2  very busy, all through the next couple of weeks.				false

		2692						LN		103		3		false		            3           I did want to mention that I, unfortunately,				false

		2693						LN		103		4		false		            4  missed putting up Fight Club.  There will be a Fight				false

		2694						LN		103		5		false		            5  Club on November 11th.				false

		2695						LN		103		6		false		            6           But a lot of activities taking place in the				false

		2696						LN		103		7		false		            7  next couple of weeks.  Michele referenced the veterans				false

		2697						LN		103		8		false		            8  event, which also includes the reopening of the Santa				false

		2698						LN		103		9		false		            9  Ana Army Air Base visit, refreshed and beautiful on the				false

		2699						LN		103		10		false		           10  second floor, on November 11th.				false

		2700						LN		103		11		false		           11           And the next slide is our other events that I				false

		2701						LN		103		12		false		           12  mentioned before, was a Through Their Eyes exhibit that				false

		2702						LN		103		13		false		           13  recently opened.  It was referenced a couple of times.				false
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�            1            Thursday, October 28, 2021, 9:00 A.M.



            2                          ---o0o---



            3



            4



            5           CHAIRPERSON RUBALCAVA-GARCIA:  Good morning,



            6  everybody.  Welcome to the October Board of Directors



            7  meeting.  My final meeting as Chair.  So I just want to



            8  welcome everybody today.



            9           I also want to remind everybody -- just some



           10  housekeeping items.  If you can keep your Zoom room on



           11  mute, unless you are called on for public comment, that



           12  would be fantastic.



           13           And then, Board Members, if you are addressing



           14  the meeting, please state your name.  We have a new



           15  court reporter with us today and we just want to make



           16  sure that she captures all comments accurately.



           17           So I'm going to go ahead and call this meeting



           18  to order.  All matters noticed on this agenda in any



           19  category may be considered for action as listed.  Any



           20  item not so noticed may not be considered.  Items listed



           21  on this agenda may be considered in any order at the



           22  discretion of the Chairperson.



           23           The mission of the Orange County Fair & Event



           24  Center is celebration of Orange County's communities,



           25  interest, agriculture, and heritage, with results
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�            1  justifying resources expended.



            2           At this time I would like to ask Board Director



            3  Cervantes if she would lead us in the Pledge of



            4  Allegiance.



            5           DIRECTOR CERVANTES:  Absolutely.



            6           Okay.  Ready?  Begin.



            7           (Pledge of Allegiance was recited



            8           in unison.)



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           10  Director Cervantes.



           11           Summer, can you please take roll call.



           12           SECRETARY ANGUS:  My pleasure.



           13           Chair Rubalcava-Garcia.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Present.



           15           SECRETARY ANGUS:  Vice Chair La Belle.



           16           VICE CHAIRPERSON LA BELLE:  Present.



           17           SECRETARY ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Present.



           19           SECRETARY ANGUS:  Director Ruiz.



           20           (No response.)



           21           SECRETARY ANGUS:  Director Bagneris.



           22           (No response.)



           23           SECRETARY ANGUS:  Director Aitken.



           24           DIRECTOR AITKEN:  Present.



           25           SECRETARY ANGUS:  Director Pham.
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�            1           (No response.)



            2           SECRETARY ANGUS:  Director Kovacevich.



            3           (No response.)



            4           SECRETARY ANGUS:  And Director Rafiei.



            5           DIRECTOR RAFIEI:  Present.



            6           SECRETARY ANGUS:  Thank you.



            7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



            8  Summer.



            9           And just for the record, there are a couple of



           10  board members who are joining late:  Director Bagneris,



           11  Director Ruiz, and Director Kovacevich.  And we will



           12  take roll call once again when they join.



           13           I'm going to go ahead and move on to Agenda



           14  Item 5, meeting minutes.



           15           Can I get a motion to approve the minutes from



           16  the following meetings?  We're going to keep them all at



           17  once.



           18           DIRECTOR CERVANTES:  Sandra Cervantes.  I so



           19  move that we approve the minutes.



           20           DIRECTOR RAFIEI:  Director Rafiei.  I second.



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           22           Summer, can I get a roll call, please.



           23           SECRETARY ANGUS:  Chair Rubalcava-Garcia.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           25           SECRETARY ANGUS:  Vice Chair La Belle.
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�            1           VICE CHAIRPERSON LA BELLE:  Yes.



            2           SECRETARY ANGUS:  Director Cervantes.



            3           DIRECTOR CERVANTES:  Yes.



            4           SECRETARY ANGUS:  Director Aitken.



            5           DIRECTOR AITKEN:  Yes.



            6           SECRETARY ANGUS:  And Director Rafiei.



            7           DIRECTOR RAFIEI:  Yes.



            8           SECRETARY ANGUS:  Thank you.



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           10           Agenda Item 6, matters of public comment.



           11  Public comment is -- oh, before I read this, I also want



           12  to mention, if you would like to give public comment,



           13  please send a message to Summer.  She is going to



           14  collect that information and call on you when



           15  appropriate.



           16           Matters of public comment.  Public comment is



           17  allowed on issues not on the current agenda.  However,



           18  no debate by the Board shall be permitted on such public



           19  comments, and no action will be taken on such public



           20  comment items at this time, as law requires formal



           21  public notice prior to any action on a docket item.



           22           Speakers are requested to sign in prior to the



           23  start of the meeting and are limited to three minutes.



           24  Comments will be accepted on agenda items during the



           25  meeting.  Speakers wishing to address the Board on items
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�            1  on the agenda are requested to sign in prior to the



            2  start of the meeting and identify the agenda items on



            3  which you desire to address the Board.  Speakers are



            4  limited to three minutes.



            5           Summer, at this time, do we have any public



            6  comment?



            7           SECRETARY ANGUS:  I don't have anybody that has



            8  messaged me in the chat.  However, Reggie Mundekis does



            9  have her hand raised.



           10           MS. MUNDEKIS:  Hi.  This is Reggie,



           11  R-E-G-G-I-E, Mundekis, M-U-N-D-E-K-I-S.



           12           And thank you, Summer, for recognizing me with



           13  my hand raised on Zoom.



           14           My chat is not working.  I can see what Summer



           15  is typing back, but I can't reply.  And I get a message



           16  saying chat is disabled.  So that's why I wanted to let



           17  you know.



           18           SECRETARY ANGUS:  Okay.  Perfect.  Thank you so



           19  much.  Thank you so much, Reggie.



           20           MS. MUNDEKIS:  That's all I needed to tell you



           21  under this.



           22           SECRETARY ANGUS:  Perfect.  Thank you so much.



           23           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  We have



           24  another person with their hand up as well.  "Kims."



           25           SECRETARY ANGUS:  Kim or Kim S.  If you --
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�            1           MS. STANFORD:  Yes.  I was going to say the



            2  same thing:  My chat was disabled.  But Reggie already



            3  informed you, so I appreciate it being set back up.



            4           SECRETARY ANGUS:  Okay.



            5           MS. STANFORD:  Thank you.



            6           SECRETARY ANGUS:  Would anybody like to make



            7  general public comment at this time for items not on the



            8  agenda?



            9           MS. STANFORD:  That's what I will send in the



           10  chat.



           11           SECRETARY ANGUS:  All right.  Thank you.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to



           13  give about another few seconds for that.



           14           And, Summer, just let me know if you receive



           15  any for general public comment.



           16           SECRETARY ANGUS:  Gibran Stout.  Okay.  It



           17  doesn't look like for general public comment.  It all



           18  looks for agenda items so far.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.



           20           Thank you.  I'm going to go ahead and move on



           21  to Agenda Item 7, the consent calendar.



           22           All matters listed under consent calendar are



           23  optional matters about which the Board has governing



           24  policies, implementation of which is delegated to the



           25  CEO.  They will be enacted in one motion.  There will be
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�            1  no discussion of these items prior to the time the Board



            2  of Directors votes on the motion, unless members of the



            3  Board, staff, or public request specific items to be



            4  discussed separately and/or removed from this section.



            5           Any member of the public who wishes to discuss



            6  consent calendar items shall notify the Chair of the



            7  Board at the time requested and be recognized by



            8  invitation of the Chair to address the Board.



            9           Does anybody want to pull any consent calendar



           10  items?



           11           MS. RICHARDS:  Yes, Madam Chair.



           12           Staff would like to pull, under rental



           13  agreements, R-084-21.  That's for a previously scheduled



           14  November 27th and 28th Crossroads of the West Gun Show.



           15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           16  Michele.



           17           Any questions or comments before I ask for a



           18  motion?



           19           SECRETARY ANGUS:  I do have public comment on



           20  this item.



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  Let's go



           22  ahead and take public comment on this item.



           23           SECRETARY ANGUS:  Okay.  Kim S., when you are



           24  ready.



           25           MS. STANFORD:  Hi, good morning.  Thank you for
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�            1  allowing me to speak.  My name is Kim Stanford.  I'm a



            2  member over here at the Equestrian Center and I'm the



            3  owner and operator of Moonstone Riding Academy.  I just



            4  wanted to start out saying thank you to the Board for



            5  all their hard work that they have been able to flex and



            6  pivot during this time of our community returning back



            7  to activities.  It is so important to be able to provide



            8  these services to the community and the public.



            9           I also wanted to share that our Equestrian



           10  Center is starting to burst at the seams again with the



           11  services it provides.  The owners here, of the horses,



           12  are part of the community and the public, and we are at



           13  full capacity and we actually have a waiting list again,



           14  which is awesome, especially after COVID.  And it's



           15  really great to express that we survived during that



           16  time, where so many other communities were at the -- you



           17  know, basically had to close their doors during that



           18  time.



           19           So some of the services that are going on here



           20  right now is, the nonprofits on site are providing huge



           21  services for a lot of the kids in the community, who



           22  desperately need to get back to having outdoor



           23  experiences.  And a lot of these are being provided at



           24  no charge.



           25           And then also our riding academies are at full
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�            1  capacity and have been for many months.



            2           And we, just past weekend, had a Halloween



            3  event that was very successful.  Many of the local



            4  people from the community nearby came out to visit and



            5  to witness the fun that we were sharing here.  Even



            6  seniors at the local assisted living came on out, and



            7  they love coming here.  They love getting out and seeing



            8  everything happening, the laughs and the giggles.



            9           And then even just yesterday, I was in the



           10  restroom, and there was a mother here with some



           11  children, and I started to open up the conversation with



           12  her and I said, you know, "Are you guys here to



           13  participate in some activities?"



           14           And she said, "No.  We come weekly in the



           15  morning, just to walk around and see the horses and to



           16  visit."



           17           And I said, "Wow, that's really nice."



           18           And she says, "Yeah, we take it as an



           19  experience like it's an extension of the park across the



           20  street."



           21           So I just wanted to say that we're doing great



           22  over here.  The services here that we provide are



           23  awesome for the public and the community and our doors



           24  are wide open and we want everybody to come over.



           25           So thank you for letting me speak, and I'm
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�            1  looking forward to hearing the rest of the meeting.



            2           Thank you.



            3           SECRETARY ANGUS:  Thank you.



            4           I do not have any more consent calendar items.



            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



            6  Summer.



            7           I'm going to go ahead and bring it back to the



            8  Board for discussion.



            9           Hearing that there's no discussion, can I get a



           10  motion -- or, Doug, did you have something to add?



           11           VICE CHAIRPERSON LA BELLE:  I was just going to



           12  move the consent calendar.  And I presume that Michele



           13  is going to make some comments about the item that she



           14  pulled.  But I move the consent calendar absent that one



           15  item.



           16           DIRECTOR AITKEN:  I second.  This is Director



           17  Aitken.



           18           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.



           19           Go ahead.  Summer, can I get a roll call,



           20  please, on this motion.



           21           SECRETARY ANGUS:  Yes.  Just to clarify, that



           22  was a motion with -- with the gun show item pulled,



           23  correct?



           24           VICE CHAIRPERSON LA BELLE:  Correct.



           25           CHAIRPERSON RUBALCAVA-GARCIA:  And, Doug, do
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�            1  you want to pull it or -- just to vote on it separately



            2  or would you like to hear Michele's comments first?



            3           VICE CHAIRPERSON LA BELLE:  I would like to



            4  vote on it separately, but I would like to hear



            5  Michele's comments first.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  So let's



            7  go ahead and take this motion.  And, Summer, can you



            8  please take roll call.



            9           SECRETARY ANGUS:  Chair Rubalcava-Garcia.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           11           SECRETARY ANGUS:  Vice Chair La Belle.



           12           VICE CHAIRPERSON LA BELLE:  Yes.



           13           SECRETARY ANGUS:  Director Cervantes.



           14           DIRECTOR CERVANTES:  Yes.



           15           SECRETARY ANGUS:  Director Aitken.



           16           DIRECTOR AITKEN:  Yes.



           17           SECRETARY ANGUS:  And Director Rafiei.



           18           DIRECTOR RAFIEI:  Yes.



           19           SECRETARY ANGUS:  Thank you.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           21           I'm going to go ahead and turn it over to



           22  Michele on this agenda item.  And I think that General



           23  Counsel also has some comments to make on this item.



           24           MS. RICHARDS:  Okay.  As we -- we have done for



           25  the last two years, we highlight the Crossroads of the
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�            1  West Gun Show contracts on the consent calendar because



            2  they are of interest to the Board and much discussion.



            3           This particular gun show was prebooked earlier



            4  in the year.  The contract was in the works when SB 264



            5  was passed and signed into law.  That law goes into



            6  effect January 1st of 2022, but this show would take



            7  place November 27th and 28th, before that -- the bill



            8  is -- is in place.



            9           So I just raise it as a matter of discussion



           10  for the Board.



           11           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia,



           12  just for the record, Director Ruiz has joined the



           13  meeting.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.



           15           Can we go ahead and get roll call now that



           16  Robert has joined, please.



           17           SECRETARY ANGUS:  Sure.



           18           Chairperson Rubalcava-Garcia.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Present.



           20           SECRETARY ANGUS:  Vice Chair La Belle.



           21           VICE CHAIRPERSON LA BELLE:  Present.



           22           SECRETARY ANGUS:  Director Cervantes.



           23           DIRECTOR CERVANTES:  Present.



           24           SECRETARY ANGUS:  Director Ruiz.



           25           DIRECTOR RUIZ:  Present.
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�            1           SECRETARY ANGUS:  Director Bagneris.



            2           (No response.)



            3           SECRETARY ANGUS:  Director Aitken.



            4           DIRECTOR AITKEN:  Present.



            5           SECRETARY ANGUS:  Director Pham.



            6           (No response.)



            7           SECRETARY ANGUS:  Director Kovacevich.



            8           (No response.)



            9           SECRETARY ANGUS:  And Director Rafiei.



           10           DIRECTOR RAFIEI:  Here.



           11           SECRETARY ANGUS:  Thank you.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           13  Summer.



           14           And just to get you caught up, Director Ruiz,



           15  we have approved the consent calendar with one pulled



           16  item, and it is the November gun show.  And Michele just



           17  briefed the Board on how this item has been pulled for



           18  the past two years, just to give the Board a heads-up.



           19  And the -- I'm turning it over now to the Board for



           20  discussion.



           21           Any comments or questions on this item?



           22           VICE CHAIRPERSON LA BELLE:  Yes, Chair.  This



           23  is Director La Belle.



           24           I just wanted to express my continuing concerns



           25  over the sale of ghost gun parts at the Crossroads gun
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�            1  show, and I know that they are currently legal in the



            2  state of California.  At some point in time -- I think



            3  it's 2024 -- the law will change and modify that.



            4           There was a recent article in the "Los Angeles



            5  Times" -- I believe it was October 18th -- and the City



            6  of L.A. has significant concerns over the proliferation



            7  of ghost guns.  The article mentioned that there have



            8  been 24 killings this year alone due to ghost guns.



            9  There have been, I think, a hundred violent crimes that



           10  are directly related to that.



           11           And the problem with the ghost guns is, there's



           12  no way of tracking them, as with regular weapons.  So



           13  once they are in service, so to speak, it's impossible



           14  to trace them back to any particular individual, as you



           15  can with regular weapons under the law.  And the article



           16  from the LAPD indicates that I think there's been a



           17  400 percent increase since 2017.



           18           So I just wanted to state that for the record.



           19           I don't know if the Crossroads operator is



           20  going to make ghost guns and their parts available as a



           21  part of the -- their proposed gun show in November.



           22  But, again, I just wanted to get this on the record and



           23  express my continuing concerns with that.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, Doug.



           25           Michele, how long has this gun show been on the
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�            1  calendar for?



            2           MS. RICHARDS:  Historically, because this



            3  particular promoter has been with us for many years,



            4  30-plus years, they book their -- their shows, projected



            5  shows, on an annual basis.  So this particular date has



            6  been on the calendar since the beginning of 2021.



            7           CHAIRPERSON RUBALCAVA-GARCIA:  So they have



            8  already been -- they are kind of far down the road,



            9  planning, securing sheriffs, and all of the things that



           10  they do in order to host the show.



           11           And we know that the legislation was signed by



           12  the governor.  So, you know, in 2022, there will be no



           13  gun shows on the fairgrounds.



           14           So I'm going to -- I want to go ahead and turn



           15  it over to Josh Caplan.  Josh, any words of wisdom for



           16  the Board before we take a vote on this item?



           17           MR. CAPLAN:  No.  I don't have any specific



           18  direction for the Board.  I mean, the -- the show that



           19  Crossroads would put on under this contract, there's a



           20  provision on the agreement that it would comply with



           21  local, state, and federal law.  And there's certainly



           22  people on the ground, on the Crossroads side and also on



           23  the district's side -- I'm guessing also the Bureau of



           24  Firearms is there to make sure that all laws are



           25  complied with.
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�            1           And so, like any other event and any other



            2  vendor, Crossroads is required to comply with the law.



            3  But short of that, I don't have any -- anything else to



            4  add.



            5           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  And



            6  Director La Belle, are you making a motion or are you



            7  just making a comment?



            8           VICE CHAIRPERSON LA BELLE:  I make a motion to



            9  approve the Crossroads Gun Show for November.  I just



           10  wanted to get my comments about ghost guns into the



           11  record.  So I would -- I would so move that we move



           12  forward in November with that.



           13           DIRECTOR RUIZ:  Second.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Your comments



           15  are noted for the record.



           16           Director Ruiz, are you seconding his motion?  I



           17  believe we had a second from Director Ruiz.



           18           Summer, can you please take roll call.



           19           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           21           SECRETARY ANGUS:  Vice Chair La Belle.



           22           VICE CHAIRPERSON LA BELLE:  Yes.



           23           SECRETARY ANGUS:  Director Cervantes.



           24           DIRECTOR CERVANTES:  Yes.



           25           SECRETARY ANGUS:  Director Ruiz.
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�            1           DIRECTOR RUIZ:  Yes.



            2           SECRETARY ANGUS:  Director Aitken.



            3           DIRECTOR AITKEN:  Abstain.



            4           SECRETARY ANGUS:  And Director Rafiei.



            5           DIRECTOR RAFIEI:  Abstain.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  So it looks like



            7  our motion failed on the floor.



            8           At this point -- so we don't have another



            9  meeting until November.



           10           Josh, any direction for the Board?



           11           MR. CAPLAN:  Chair Rubalcava-Garcia, what



           12  was -- can someone read back what the vote count was;



           13  how many members voted and how each member voted.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  I think three or



           15  four people voted yes and two abstained.



           16           MS. RICHARDS:  The motion passed.



           17           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.



           18  Thank you.



           19           I have not had enough coffee, everybody, but



           20  thank you for your ability to count and I lacked mine.



           21           So that motion passed.



           22           I'm going to go ahead and move on to Agenda



           23  Item 8, the governance process.  Agenda Item 8A is



           24  discussion and vote on the Facilities Committee's



           25  recommendation to look at a 12-month standard agreement
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�            1  with the Equestrian Center.



            2           And just to kind of give a background for those



            3  who may not have been here or don't remember, I asked



            4  the Facilities Committee to work with the Equestrian



            5  Center and the operator there.



            6           We have had a contract that has been expired



            7  for, I think, eight years now, and it was important for



            8  us to get something in writing and in place so that we



            9  can actually work with our operator more effectively.



           10           So I'm going to go ahead and turn this over to



           11  the Facilities Committee.  Director Ruiz and Director



           12  Aitken.



           13           DIRECTOR RUIZ:  Hi.  Good morning.  Thank you,



           14  Madam Chair.



           15           Yes.  At the June meeting, like you stated, you



           16  had given us direction -- Director Aitken and I -- to



           17  look into this LOU.  And we met in mid-September with



           18  the operator along with the staff and we had a great



           19  meeting.  We actually discussed a lot of important



           20  topics and issues in regards to the LOU.



           21           So after, you know, a thorough review of the



           22  current LOU, the Facilities Committee is wanting to



           23  entertain a recommendation to enter into a 12-month



           24  standard agreement with the current operator.



           25           I believe the current agreement that's in place
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�            1  now, that was reviewed and finalized, I think it's a



            2  great agreement that will work for both parties,



            3  including us here at the fairgrounds.



            4           So with that, we are entertaining this



            5  recommendation to go ahead and approve -- get approval



            6  from the Board and then come back in the month of



            7  November for approval of that LOU.



            8           So with that, that's going to be my report.



            9           Director Aitken, are you good with that report?



           10  Do you have anything else to add?



           11           DIRECTOR AITKEN:  Yeah.  Just for the benefit



           12  of some of the newer board members, the contract for --



           13  we have had an agreement in place for the last eight



           14  years.  It's just been month to month, and some of the



           15  terms in it are no longer relevant to what goes on at



           16  the property.  So we were just asking to go from month



           17  to month, in our current agreement, to a year.



           18           DIRECTOR RUIZ:  Thank you.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           20  Director Ruiz, for your report.  Thank you, Director



           21  Aitken, for that follow-up.



           22           Do we have any public comment on this item?



           23           SECRETARY ANGUS:  We do.



           24           Gibran Stout followed by Reggie Mundekis.



           25           Gibran, when you are ready.  Gibran, are you
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�            1  there?



            2           She's connecting to audio.  We'll give it a



            3  minute.  Gibran, are you there?



            4           I'm going to go ahead and take Reggie Mundekis



            5  first.  Reggie, when you are ready.



            6           MS. MUNDEKIS:  Hi, good morning.  Reggie



            7  Mundekis.  Thank you for this opportunity to address you



            8  this morning.



            9           I just want to make sure that we're clear that



           10  this is a 12-month temporary contract.  It's being done



           11  as a courtesy.  And that there will be an RFP and a



           12  contract within 12 months or sooner, and that this



           13  contract in no way will be extended past 12 months to



           14  allow the current operator to continue their services.



           15           In the new RFP and eventual contract, we need



           16  to look at issues such as animal welfare and the welfare



           17  of the students at the Equestrian Center.  We need to



           18  become best of breed in animal welfare practices and



           19  facilities.  We also need to become best in breed



           20  regarding the treatment of the youth, which means



           21  anybody 18 or under, at the facility.



           22           There is a problem with abuse, both physical,



           23  mental, and sexual abuse in the equestrian sports



           24  community, and we need to be a leader in making sure



           25  that we educate everybody that those behaviors are not
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�            1  acceptable at this facility.



            2           We also need to have true public programming,



            3  meaning it's programming that you don't need to know



            4  someone to get into or to find out about.  And also



            5  programming where you don't have to work in exchange for



            6  being allowed to ride a horse.



            7           We also need to address the issues regarding



            8  the revenue situation.  When you look at the numbers in



            9  the cold, hard daylight, the district receives less



           10  revenue in one year from the Equestrian Center than they



           11  do from some of the shows coming in give us over one



           12  weekend.



           13           So thank you.  And I also look forward to an



           14  update on what repairs are being made at the Equestrian



           15  Center.  The infrastructure analysis done by a licensed



           16  engineering firm asked that further structural analysis



           17  be done on some of the buildings, because the current



           18  operator has not kept up the maintenance.  So we need to



           19  have a report on what is being done to fix State-owned



           20  facilities.



           21           Thank you.



           22           SECRETARY ANGUS:  Thank you, Reggie.



           23           Gibran Stout, are you there?



           24           MS. STOUT:  I think so.  So can you hear me?



           25           SECRETARY ANGUS:  Yes.  Go right ahead, please.



                                                                        28

�            1           MS. STOUT:  Yeah.  Thank you.



            2           Okay.  I wanted to start off by letting you



            3  know how excited we are, as daily users, about this



            4  project moving forward.  We realize that managing a



            5  facility for -- responsible for live animals in a busy



            6  urban center is truly complicated.



            7           Reggie actually raises some really great



            8  points, but there is tons of public programming that is



            9  open to everybody.  You don't have to know anybody.  All



           10  you have to do is do a Google search to find the



           11  programs.  Of course that can be improved.



           12           But what I'm saying to you today is, as a



           13  member of the public -- of the public and a real estate



           14  professional, after extensive review of countless



           15  reports, contracts, from our facility, as well as other



           16  public boarding facilities in Orange County.  And it's



           17  for this reason that I ask that the committee please



           18  take special note of a few areas that are critical to



           19  the safety and welfare of the public users, and request



           20  that you please include four areas in the new 12-month



           21  LOU stopgap contract, as well as any future RFP.



           22           And I will e-mail to the committee specifics on



           23  suggestions.  But these four areas are:



           24           1.  Communications.  We need to have



           25  dramatically improved communication with the operator
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�            1  and the daily users.  Emergencies.  We need an emergency



            2  plan that needs to be published and posted and shared



            3  and a way to communicate during emergencies.  And price



            4  adjustments.  I know that the boarding facility at



            5  Irvine Park, that has the contract with the Parks Board



            6  and -- it would be great to have something similar with



            7  Board approval for any increases -- any annual increases



            8  over the local CPI, consumer price index.  A couple of



            9  items like that.  And perimeter security.  We have some



           10  suggestions on that.  Also, facilities assessment.  I



           11  know that this has been a hot topic.  And the original



           12  contract is frustratingly vague, and there is no real



           13  record existing of the actual condition of the



           14  facilities.  Therefore, it might behoove the Board or



           15  the Facilities Committee to do an inspection, much like



           16  a landlord does when you move out and you go through the



           17  property.  Do your own assessments.  Come up with your



           18  own list of things that you expect the operator to



           19  remedy by the end of the 12-month period, and perhaps



           20  that could eliminate some of the concerns about all of



           21  the facilities, many of which Ms. Mundekis has raised.



           22           Furthermore, we would like to ask the on-site



           23  daily users and industry professionals for a study



           24  session with the Facilities Committee to help in putting



           25  together the RFP moving forward, so that we have the
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�            1  highest and best use for the Equestrian Center for the



            2  widest public benefit possible.



            3           SECRETARY ANGUS:  Gibran, that is time.  Thank



            4  you.



            5           MS. STOUT:  Okay.  Thank you.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  Summer, does



            7  that conclude public comment?



            8           SECRETARY ANGUS:  Yes.  That concludes public



            9  comment.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank



           11  you.



           12           Well, before I turn it over to the Board, I



           13  want to thank the committee for their recommendation and



           14  all of their work getting us to this point.  This is a



           15  temporary agreement that will only take place for the



           16  12-month period.



           17           As many of the members of the public who are on



           18  this call, as well as the Board members, know, this is



           19  part of our strategic planning initiative as well.



           20           So thank you for all of your comments.  We will



           21  take all of that into consideration.



           22           I'm going to go ahead and turn it over to the



           23  Board for discussion, and, after that, we will request a



           24  motion on this item.



           25           Any comments from the Board?
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�            1           (No response.)



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that



            3  there are none, can I get a motion -- can I get a motion



            4  for this item, to approve this item?



            5           DIRECTOR RAFIEI:  So moved.  This is Director



            6  Rafiei.



            7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



            8           Can I get a second?



            9           DIRECTOR RUIZ:  Second.  Director Ruiz.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           11           Summer, can you please take roll call on this



           12  item.



           13           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           15           SECRETARY ANGUS:  Vice Chair La Belle.



           16           VICE CHAIRPERSON LA BELLE:  Yes.



           17           SECRETARY ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Yes.



           19           SECRETARY ANGUS:  Director Ruiz.



           20           DIRECTOR RUIZ:  Yes.



           21           SECRETARY ANGUS:  Director Aitken.



           22           DIRECTOR AITKEN:  Yes.



           23           SECRETARY ANGUS:  And Director Rafiei.



           24           DIRECTOR RAFIEI:  Yes.



           25           DIRECTOR BAGNERIS:  And this is Director
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�            1  Bagneris.  I am on now.  And I vote yes.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



            3  Director Bagneris.



            4           And I -- since Director Bagneris is on the



            5  call, Summer, and has participated in this vote, I don't



            6  think we need to take roll call again.  But we can go



            7  ahead and get that on the record.



            8           SECRETARY ANGUS:  Okay.



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           10  Welcome, Director Bagneris.  All right.



           11           DIRECTOR BAGNERIS:  Thank you.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  That motion has



           13  passed.  Thank you.



           14           Moving on to agenda Item 8B, discussion and



           15  vote on the Community Affairs Committee's recommendation



           16  to create a public art piece celebrating diversity,



           17  using lighting on Plaza Pacifica, and include a $50,000



           18  line item in the 2022 budget for this project.



           19           And just to recap, this committee was appointed



           20  last month.  So I just want to thank you for your



           21  diligence in bringing this item forward.  It is very



           22  exciting to see that we're making some progress in this



           23  area.



           24           I'm going to go ahead and turn it over to



           25  Director Bagneris and Director Rafiei.
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�            1           DIRECTOR BAGNERIS:  Thank you very much, Madam



            2  Chair.  We are both excited to be on this committee and



            3  just to continue the groundwork that was already laid by



            4  Directors Kovacevich and Ruiz.  And we are excited to



            5  make this presentation today and to ask for approval for



            6  a budget to move forward.



            7           We did review the feedback from the public



            8  survey during the '21 OC Fair, along with a presentation



            9  made during the open public meeting conducted by the



           10  committee on May 17th, to make sure that we included



           11  that input into our decision making going forward.



           12           After review of the feedback and the discussion



           13  of what our options were, we are recommending the use of



           14  lighting and the light tower -- and the light towers in



           15  Plaza Pacifica.  If you know, they have always been



           16  blank.  We have never had anything on them.  And we



           17  think that would be the perfect use right now to give



           18  our community message about our diversity and equity and



           19  inclusion commitment to the fairgrounds.



           20           And so we are recommending that a $50,000



           21  budget be included -- budget line item be included in



           22  our '22 budget for this purpose.  And, if approved, we



           23  will continue to work with staff to lay out the plans to



           24  initiate the project.



           25           So, again, we are very, very excited about
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�            1  this.  And I'm -- our staff does an outstanding job when



            2  it comes to creativity, so we are excited that they are



            3  going to be the ones that are going to help us put this



            4  all together.



            5           With that, I would also like to talk about --



            6  this is Diversity Awareness Month, and I'm going to ask



            7  Director Rafiei to actually show you a couple of items



            8  that are in relation to that celebration.



            9           DIRECTOR RAFIEI:  Thank you so much, Director



           10  Bagneris.



           11           I think staff might have something to show us.



           12           MS. RICHARDS:  We are.  It's in the sequence



           13  during committee reports.  If we could maybe wait until



           14  then, and then we can highlight what we talked about.



           15           DIRECTOR BAGNERIS:  Absolutely.



           16           Okay.  And I understand there's an echo.  I



           17  don't know how to control it.  Sometime I'm fine.



           18  Sometimes I'm not.



           19           So as long as you can understand me, I'm good.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  We can



           21  understand you.  I'm pretty sure the court reporter can



           22  understand what you are saying, so that's good.



           23           DIRECTOR BAGNERIS:  That's good.  Sometimes my



           24  Southern accent comes out, so let me know if you don't



           25  understand something.
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�            1           But with that, we're going to -- we would like



            2  to get approval of our recommendation.  I'm going to --



            3  we will wait for public comment and then we will make a



            4  motion to that effect.



            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for



            6  your report.



            7           I'm going to go ahead and turn it over to



            8  Summer for public comment, and then we will bring it



            9  back to the Board for discussion.



           10           SECRETARY ANGUS:  Actually, we do not have



           11  public comment.  The public commenter withdrew for this



           12  item.



           13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Great.



           14  Thank you, Summer.



           15           I'm going to go ahead and bring it back to the



           16  Board.



           17           Are there any directors who have questions for



           18  Director Bagneris or Director Rafiei on this topic?



           19           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.



           20  I -- yes?



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.  You are



           22  good.



           23           DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.



           24           I have no doubt that Director Rafiei and



           25  Director Bagneris will do a great job with this.  That
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�            1  we couldn't have picked a better group, Madam Chair.



            2  And I so move that we approve the item, Item B.



            3           VICE CHAIRPERSON LA BELLE:  This is Director La



            4  Belle.



            5           I concur with Director Ruiz's comments.  I want



            6  to thank the committee.  I think they did an excellent



            7  job, and I'm very pleased to second the motion.



            8           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.



            9           So we have a first by Director Ruiz and a



           10  second by Director La Belle.



           11           Summer, can you please take roll call.



           12           DIRECTOR AITKEN:  Director Rubalcava, I have a



           13  couple of questions.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, yes, please.



           15           DIRECTOR AITKEN:  Thank you.



           16           Michele, I know when we did this the last time



           17  with the Farmworker Memorial, we had brought in some



           18  outside groups like Via Arts OC.  Are we going to be



           19  doing that this time?  Or is it going to be completely



           20  done in-house.



           21           MS. RICHARDS:  The recommendation from the



           22  committee -- we did discuss that, and I briefed the



           23  committee on the project before and that option.  But



           24  the committee is recommending using our own in-house



           25  creative staff and resources for this project.  We feel
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�            1  that we have a, you know, very, very talented group of



            2  designers on staff that could contribute to this



            3  project.  So, at this time, it's their recommendation to



            4  use in-house staff.



            5           DIRECTOR AITKEN:  Thank you.



            6           And do we have an ability, as a State-owned



            7  fairground, to do any, like, outside fundraising if



            8  there's an idea that is outside the $50,000 budget



            9  recommendation to supplement that?  Or are we



           10  constrained because we're State-owned property?



           11           MS. RICHARDS:  We do have the ability to do



           12  fundraising, but it is not tax deductible for the donor.



           13  So it would -- you know, it would be people providing



           14  donations, but without the ability for the tax



           15  write-off.



           16           CHAIRPERSON RUBALCAVA-GARCIA:  Does that



           17  conclude your questions, Director Aitken?



           18           DIRECTOR AITKEN:  Yes.  Sorry.  Thank you.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           20           Any other questions from the Board?  We do have



           21  a motion on the floor.



           22           DIRECTOR BAGNERIS:  I call for the previous



           23  question.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           25           And we have a first and a second.
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�            1           Can we go ahead and get a roll call please,



            2  Summer.



            3           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



            4           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



            5           SECRETARY ANGUS:  Vice Chair La Belle.



            6           VICE CHAIRPERSON LA BELLE:  Yes.



            7           SECRETARY ANGUS:  Director Cervantes.



            8           DIRECTOR CERVANTES:  Yes.



            9           SECRETARY ANGUS:  Director Ruiz.



           10           DIRECTOR RUIZ:  Yes.



           11           SECRETARY ANGUS:  Director Bagneris.



           12           DIRECTOR BAGNERIS:  Yes.



           13           SECRETARY ANGUS:  Director Aitken.



           14           DIRECTOR AITKEN:  Yes.



           15           SECRETARY ANGUS:  And Director Rafiei.



           16           DIRECTOR RAFIEI:  Yes.



           17           CHAIRPERSON RUBALCAVA-GARCIA:  And I see that



           18  Director Kovacevich has joined as well.



           19           DIRECTOR KOVACEVICH:  Hi everyone.  Sorry I'm



           20  late.  I am here.



           21           And put me down for yes on this one.



           22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           23  Director Kovacevich.



           24           And I also just want to really commend the



           25  Board for recommending that we create this in-house.  We
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�            1  do have a very talented staff at the OC Fair & Event



            2  Center led by Michele Richards and her team.  And I



            3  think keeping this in-house will also minimize any



            4  unnecessary red tape, so to speak.  So I'm glad that you



            5  guys have made this recommendation.



            6           So this motion has passed.  Thank you all very



            7  much.



            8           We're moving right along.  So we're now on to



            9  Agenda Item 8C.  I'm going to go ahead and turn this



           10  over to Michele Richards.  This is a discussion about



           11  the 2022 Board meeting schedule.



           12           MS. RICHARDS:  So the October board meeting is



           13  on our annual meeting of the Board of Directors.  And



           14  Policy 3.05 states that regular meetings of the Board of



           15  Directors will be held monthly on the fourth Thursday or



           16  at the discretion of the Board Chair for no less than



           17  eight months per year, with the exception of the



           18  November meeting, which will be held on the third



           19  Thursday, or at the discretion of the Board Chair, and



           20  that's because of Thanksgiving being on the fourth



           21  Thursday.  The December regular meeting date will remain



           22  at the Board Chair's discretion.



           23           Because the 32nd DAA hosts the annual OC Fair



           24  from mid July to mid August, there will not be a July



           25  Board meeting unless specifically requested and approved
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�            1  by the Board.



            2           So this is the Board's opportunity to set the



            3  schedule for 2022, and we have got a calendar of the



            4  dates that line up with the -- with the policy.  So this



            5  just requires discussion and then agreement on those



            6  dates.



            7           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO



            8  Richards.



            9           And I also want to mention, in the past, we



           10  have gone dark during August, which is right after the



           11  fair ends.



           12           And I'm going to make a recommendation that we



           13  either -- we don't have an August meeting, so we don't



           14  have to cancel it.  We did end up cancelling it this



           15  year.  We can always add a meeting, if necessary.  So I



           16  would make the recommendation to go ahead and remove the



           17  Thursday, August 25th meeting.



           18           Any other --



           19           DIRECTOR RUIZ:  So moved.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           21  Director Ruiz.



           22           DIRECTOR RUIZ:  Yeah.  I also -- you know, I'm



           23  in agreement with your motion.  I also wanted to



           24  discuss -- I know it had been brought up in the past



           25  about having meetings in the afternoons.  I notice it's
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�            1  getting hard for some of the directors to make morning



            2  meetings and there's been a lot of absenteeism here



            3  within our Board.  And -- and -- and for valid reasons.



            4  You know, we're all busy.



            5           And so I wanted to see if the Board is willing



            6  to entertain having an afternoon meeting at -- maybe



            7  once every quarter to make it easier for those directors



            8  who have a hard time making these morning meetings.  And



            9  that way, we can have a full quorum at most of these



           10  meetings.  So that's -- that's something I would like



           11  the Board to entertain as well; I think some afternoon



           12  meetings.



           13           And not only that, hopefully get more public



           14  participation at these meetings, especially the



           15  afternoon meetings, when we start going back to live



           16  meetings, hopefully here soon.



           17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           18  Director Ruiz.  That's a great recommendation.



           19           And CEO Richards and I have actually talked



           20  about whether or not that provides additional strain on



           21  staff, and she has assured me that it does not.  It



           22  actually can be a little bit of a relief not to have to



           23  be here at the crack of dawn to get things ready for a



           24  9:00 a.m. meeting.



           25           I also know that Director Pham has requested
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�            1  some afternoon meetings as well.



            2           So thank you for that recommendation.



            3           Director Cervantes, do you have a comment?



            4           DIRECTOR CERVANTES:  I do.



            5           I think if we look at just our past records,



            6  when we did have a late afternoon meeting, we didn't



            7  have a much greater attendance.  And I think, in the



            8  past five years, the morning meetings have worked, and I



            9  don't think that we have ever not had a quorum to go



           10  ahead and move forward.  And I just -- I mean, I would



           11  prefer to keep the meetings as they are.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for



           13  your comment.



           14           Any other additional comments or questions?



           15           DIRECTOR KOVACEVICH:  Yeah.  I think -- this is



           16  Director Kovacevich.  Unfortunately, you know, I have to



           17  work during the day like, I think, other directors.  So



           18  I would welcome some evening meetings, as Director Ruiz



           19  pointed out.  I understand people want to keep their



           20  evenings free too.  So I get both sides.  And, again, I



           21  wouldn't advocate for all of them to be moved, but maybe



           22  a few.  And I liked Director Ruiz's recommendation,



           23  personally.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Director Rafiei,



           25  I see your hand is up.
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�            1           DIRECTOR RAFIEI:  Thank you for recognizing me.



            2           I think it would be just a good idea for us to,



            3  offline, have a Doodle or something that those folks



            4  understand.  I think any time of the day would -- it



            5  will be difficult.  Trying picking up -- at 3 o'clock --



            6  when you're picking up your kids -- for our strategic



            7  meeting.  I will be in the car picking up kids.  So



            8  maybe we can do that.



            9           I'm open to afternoon meetings.  For me,



           10  personally, mornings are easier because I don't have a



           11  kid running around in the background for me personally.



           12  But I think we can make them work so we have a -- you



           13  know, try to meet everyone's scheduling demands.



           14           I don't know about you all, but I work 24 hours



           15  a day.  I don't have a 9:00 to 5:00.  So it's work no



           16  matter what.



           17           DIRECTOR CERVANTES:  This is Director Cervantes



           18  again.



           19           Maybe CEO Richards can give us some information



           20  on what's worked in the past, the few times that we have



           21  had Board meetings that are not morning meetings.



           22           And then I do want to make a comment that,



           23  unfortunately, with Director Pham, if you go back to the



           24  past four years or five years that he's been on the



           25  Board, I think it really doesn't matter.  I think he's
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�            1  just so busy, you know, with his present job that



            2  whether it's a morning meeting, a late meeting, it's



            3  just -- you know, he's not able to make a lot of the



            4  meetings.



            5           MS. RICHARDS:  Yeah.  I would concur that we



            6  don't really see a specific pattern whether the meetings



            7  are in the morning or the afternoon.  You know, there



            8  was a recommendation that maybe the Board chooses to



            9  alter.  You know, I know, one year, there were two or



           10  three meetings that were scheduled for the afternoon and



           11  the rest for the morning.  You all are very busy working



           12  people, and I -- I don't know that there would be a



           13  single time that would be, you know, good for everybody.



           14           So maybe the idea is to revisit the



           15  recommendation.  I believe Director Ruiz made -- that



           16  perhaps, you know, some of the meetings throughout the



           17  year are in the late afternoon.



           18           Also, I know that evenings are precious to a



           19  lot of people, but staff has no issue even scheduling



           20  later in the afternoon or into the early evening, if



           21  that works for the Board as well.



           22           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO



           23  Richards.



           24           Director Bagneris, do you have a question?  I



           25  see your hand is up.
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�            1           DIRECTOR BAGNERIS:  No.  I don't have a



            2  question.  I just wanted to make a comment.  You know,



            3  maybe we can do a couple of evenings and we will leave



            4  that up to the -- to the Chair's discretion at that



            5  point, because we don't get any more public in the



            6  afternoon than we do in the morning.  Maybe because



            7  we've been doing 9 o'clock for so long, people are just



            8  accustomed to Thursday, this Thursday, at 9 o'clock.



            9           Right now, I'm working from home.  But I would



           10  prefer to have this meeting and get it out of the way so



           11  that I can continue with my -- with my normal work, even



           12  though I'm kind of multitasking right now.  Because we



           13  can work from home, it makes that easier.



           14           But I'm not sure if we want to -- you know,



           15  maybe every quarter, choose a meeting to do that.  I



           16  don't see any problem with that.  I would prefer that --



           17  the 9:00 a.m. on the schedule that we have now though.



           18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           19  Director Bagneris.



           20           Director Ruiz, do you have a comment or a



           21  question?



           22           DIRECTOR RUIZ:  Yeah.  It was just back to my



           23  comment.  You know, I'm not suggesting to go back to,



           24  let's have all afternoons.  It was just one meeting a



           25  quarter; it's four meetings a year.  I mean, that's
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�            1  not -- that's not asking for too much.  That's it.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  Thank



            3  you.



            4           And it has been a -- you know, just from my



            5  three years on the Board, I believe it's been a request



            6  from the public as well.



            7           So what I think -- if the Board is comfortable



            8  with this -- we do not have any public comment on this



            9  item.  I would -- if possible, it would be great to get



           10  a motion to approve the Board meeting dates with the



           11  exception of excluding Thursday, August 25th.  If we can



           12  get a motion to do that.



           13           And then we do have a new Chair coming in, and



           14  we can have that Chair work with CEO Richards to



           15  identify a few dates that we could potentially have an



           16  afternoon meeting.  You know, maybe a date where it's a



           17  lighter agenda, you know.



           18           VICE CHAIRPERSON LA BELLE:  This is Director La



           19  Belle.



           20           I would make the motion to approve the



           21  schedule.



           22           DIRECTOR CERVANTES:  May I second.  This is the



           23  Director Cervantes.



           24           VICE CHAIRPERSON LA BELLE:  Let me just make an



           25  added comment.
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�            1           I have listened to -- you know, all of us



            2  have -- well, I'm the old retired guy so just about any



            3  time works for me.



            4           But I think everybody has different schedules



            5  in terms of their -- their work situation.  So I think



            6  we could -- we can kind of look at that and kind of work



            7  out something that is related to, you know, when we have



            8  meetings that we would anticipate a greater public



            9  participation, so on and so forth.



           10           So -- but, anyway, I move the motion.  And that



           11  concludes my comments.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  We



           13  need --



           14           DIRECTOR CERVANTES:  I'm going to second that.



           15           CHAIRPERSON RUBALCAVA-GARCIA:  I'm going to



           16  table that motion for a minute.  We actually have public



           17  comment on this item now.



           18           SECRETARY ANGUS:  Gibran Stout, when you are



           19  ready.



           20           MS. STOUT:  Sorry about that.  Can you hear me?



           21           SECRETARY ANGUS:  Go ahead.



           22           MS. STOUT:  Sorry.  I put it in sooner.  I



           23  didn't know we could comment.



           24           I know that everybody has busy schedules and



           25  all of our schedules are different.  Barbara has a point
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�            1  that the 9:00 a.m. meetings are standard and we all kind



            2  of get used to it.  But maybe there could be an



            3  alternate and maybe starting the meetings at 10:00,



            4  11:00, lunchtime, sometimes closer to the middle of the



            5  day.  That might be helpful to some people; facilitate



            6  it for the directors as well as for the public.



            7           But, yeah, maybe alternate odd/even months.  I



            8  don't know.  Great idea.  Great that you are having this



            9  discussion.



           10           Thank you.



           11           SECRETARY ANGUS:  Thank you.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for



           13  your comment.



           14           So I'm going to go ahead and bring that motion



           15  back.  So we have a motion to go ahead and approve the



           16  Board meeting schedule with the exception of August



           17  25th.



           18           Director La Belle was the first.  I believe



           19  Director Ruiz seconded that.



           20           Can we go ahead and get a roll call.



           21           DIRECTOR BAGNERIS:  I believe Director



           22  Cervantes seconded.



           23           CHAIRPERSON RUBALCAVA-GARCIA:  Oh, I'm sorry.



           24  Director Cervantes made the second on that, for the



           25  record, please.
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�            1           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



            3           SECRETARY ANGUS:  Vice Chair La Belle.



            4           VICE CHAIRPERSON LA BELLE:  Yes.



            5           SECRETARY ANGUS:  Director Cervantes.



            6           DIRECTOR CERVANTES:  Yes.



            7           SECRETARY ANGUS:  Director Ruiz.



            8           DIRECTOR RUIZ:  Yes.



            9           SECRETARY ANGUS:  Director Bagneris.



           10           DIRECTOR BAGNERIS:  Yes.



           11           SECRETARY ANGUS:  Director Aitken.



           12           DIRECTOR AITKEN:  Yes.



           13           SECRETARY ANGUS:  Director Kovacevich.



           14           DIRECTOR KOVACEVICH:  Yes.



           15           SECRETARY ANGUS:  And Director Rafiei.



           16           DIRECTOR RAFIEI:  Yes.



           17           SECRETARY ANGUS:  Thank you.



           18           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           19           And I just want to remind the board, this will



           20  be an issue that the next Board chair will facilitate,



           21  but we are not going to be virtual forever.  I think one



           22  of the things is, it has become a great option for us,



           23  and until things open up in 2022, I anticipate we will



           24  probably be having more in-person Board meetings just to



           25  keep that in mind as we're scheduling meetings in the
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�            1  future.



            2           All right.  I'm going to go ahead and move on



            3  to the next agenda item, which is agenda Item 8D, and



            4  this is whether or not to approve out-of-state travel.



            5  I'm going to go ahead and turn this over to CEO



            6  Richards.



            7           MS. RICHARDS:  Thank you very much.



            8           The State of California requires a Board of



            9  Directors approval any time staff travels out of state



           10  on business.  And we include the destinations and the



           11  travel expenses as part of the annual budget.  However,



           12  this year's Western Fair -- or I should say, in 2022, in



           13  January, Western Fairs Association Convention, our trade



           14  association convention, will be held in Reno, Nevada, in



           15  January.  But there's an opportunity right now for us to



           16  take advantage of some early bird discounts and lower



           17  airfare.  We have all heard how airfare is expected to



           18  increase with gas prices.



           19           So we're looking for that approval now in order



           20  to send up to ten staff members and board members that



           21  are interested to attend that convention in Reno,



           22  Nevada.



           23           And I should add that Nevada is not on the list



           24  of banned states for the State of California.



           25           The fiscal impact, all for airfare, hotel
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�            1  reservations, and registration, meals, etc., will be



            2  approximately $15,100 out of our 2022 budget for that



            3  travel.



            4           DIRECTOR CERVANTES:  When is that travel again



            5  CEO Richards?



            6           MS. RICHARDS:  It is mid-January.  January --



            7  gosh.  Joan?  Ken?  Help me.  I don't have access to my



            8  calendar right now.  The 17th through the --



            9  15th through the 20th, maybe?  Hello?



           10           MS. HAMILL:  Yes.  I believe that is the date.



           11           MS. RICHARDS:  Okay.



           12           SECRETARY ANGUS:  Yeah.  The 16th -- yeah.



           13  16th through the 19th is the actual convention.



           14           MS. RICHARDS:  Yes.  16th through the 19th.



           15           CHAIRPERSON RUBALCAVA-GARCIA:  We have no



           16  public comment on this item.



           17           Is there any further discussion from the Board?



           18           Director Cervantes?



           19           DIRECTOR CERVANTES:  No.  I'm good.  Thank you.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  As CEO Richards



           21  mentioned, Director Cervantes may have attended this in



           22  the past, and we have had other directors who have



           23  attended, so I highly encourage those who are interested



           24  to talk to CEO Richards.  It is a great way to get --



           25  get more acquainted with the fair industry.  So I highly
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�            1  recommend that.



            2           I was going to say, Director Ruiz has already



            3  indicated that he would like to join us, so we're very



            4  happy about that.



            5           DIRECTOR CERVANTES:  I would like to join as



            6  well.  This is Director Cervantes.



            7           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.



            8  Great.



            9           Any additional comments?



           10           (No response.)



           11           CHAIRPERSON RUBALCAVA-GARCIA:  And if not, can



           12  I get a motion to approve agenda Item 8D, out-of-state



           13  travel.



           14           DIRECTOR CERVANTES:  I so move.  This is



           15  Director Cervantes.



           16           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           17  Director Cervantes.



           18           Can I get a second?



           19           DIRECTOR AITKEN:  I second.  This is Director



           20  Aitken.



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           22  Director Aitken.



           23           Summer, a roll call, please.



           24           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



           25           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.
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�            1           SECRETARY ANGUS:  Vice Chair La Belle.  Doug, I



            2  think you are muted.



            3           VICE CHAIRPERSON LA BELLE:  Yeah.  Yes.



            4           SECRETARY ANGUS:  There you go.



            5           VICE CHAIRPERSON LA BELLE:  Sorry about that.



            6           SECRETARY ANGUS:  Thank you.



            7           Director Cervantes.



            8           DIRECTOR CERVANTES:  Yes.



            9           SECRETARY ANGUS:  Director Ruiz.



           10           DIRECTOR RUIZ:  Yes.



           11           SECRETARY ANGUS:  Director Bagneris.



           12           DIRECTOR BAGNERIS:  Yes.



           13           SECRETARY ANGUS:  Director Aitken.



           14           DIRECTOR AITKEN:  Yes.



           15           SECRETARY ANGUS:  Director Kovacevich.



           16           DIRECTOR KOVACEVICH:  Yes.



           17           SECRETARY ANGUS:  And Director Rafiei.



           18           DIRECTOR RAFIEI:  Yes.



           19           SECRETARY ANGUS:  Thank you.



           20           DIRECTOR PHAM:  Hey, FYI, Summer.  I was on



           21  mute and I joined a little bit ago.



           22           SECRETARY ANGUS:  Thank you.



           23           Would you like to weigh in on the vote?



           24           DIRECTOR PHAM:  It's yes.  It's fine.



           25           SECRETARY ANGUS:  Thank you.
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�            1           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



            2  Newton.



            3           Welcome, Director Pham.



            4           So we're moving right along.



            5           So that motion has passed.  Have fun in Reno,



            6  everybody.



            7           I'm going to go ahead and move on over to



            8  Agenda 8E, which is a vote on -- review and vote on the



            9  inclusion of strategic planning programming goals for



           10  the Equestrian Center and annual OC Fair.



           11           As you know, we had a strategic planning



           12  session earlier this month.  I'm going to go ahead and



           13  turn this over to director -- or to CEO Richards so she



           14  can provide an overview of what was discussed at that



           15  meeting.



           16           MS. RICHARDS:  So for any members of the public



           17  that Zoomed in on that strategic planning workshop on



           18  October 12th, you know that the Board did a great job of



           19  developing strategic direction statements specific to



           20  the Equestrian Center and to the annual OC Fair.



           21           We captured those comments regarding those two



           22  programming areas, and staff has drafted statements



           23  reflecting back the comments made by the Board members



           24  during that -- that workshop.



           25           The Leadership Committee -- Chair
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�            1  Rubalcava-Garcia and Vice Chair La Belle -- have



            2  reviewed these draft statements, and we're now



            3  presenting them to the Board for further discussion and



            4  then vote on making them a part of the three-year



            5  strategic plan.



            6           So I will review those in a second, but I -- I



            7  want to explain what a strategic direction statement is.



            8  This is a statement by the Board on the direction that



            9  staff should go in order to meet goals.  These are not



           10  goals themselves.  The goals should be smart goals,



           11  measurable, specific, attainable, etc.



           12           Staff has already taken some of these



           13  statements and begun to develop more operational-type



           14  goals and action steps, which we will share with the



           15  Board in a later workshop.  So the fact that there



           16  aren't metrics included shouldn't -- you know, shouldn't



           17  be an issue at this point.  These are really just



           18  directional statements.



           19           So with regard to the Equestrian Center, there



           20  are four all together:



           21           The first one:  That the OC Fair & Event



           22  Center's Equestrian Center will serve as a true public



           23  asset to ensure greater access to a broader group of



           24  constituents throughout Orange County.  It will be



           25  operated as a best in breed equine venue with the



                                                                        56

�            1  highest standard of care for boarded horses and animals



            2  in need of shelter during emergencies.



            3           The second statement:  OC Fair & Event Center



            4  staff will operate the Equestrian Center, planning and



            5  executing programming to the maximum benefit of the



            6  public.  The programming will be focused on equine



            7  education and entertainment for the public.



            8           Statement number three:  The Equestrian Center



            9  programming will be integrated into other OC Fair &



           10  Event Center activities throughout the year, including



           11  the annual OC Fair and Imaginology.



           12           And then the second statement:  The business



           13  model for the Equestrian Center will balance the



           14  requirement to operate as a public benefit venue with



           15  the need to be financially sound.



           16           So I don't know if we want to take each section



           17  separately or if you want me to review the statements



           18  for the annual OC Fair as well, and then we can come



           19  back to all of them or --



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Let's take them



           21  separately, Michele, since they are both so different.



           22           MS. RICHARDS:  Okay.  So open for any



           23  adjustments the Board wants to make, comments.  But



           24  these statements is what the -- the -- will be the basis



           25  for then developing specific goals and action steps for
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�            1  the three-year strategic plan.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO



            3  Richards.



            4           Any questions or comments on this item from the



            5  Board before I open it up to public comment?  We have



            6  three public commenters on this item.



            7           (No response.)



            8           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that



            9  there are none from the Board at this time, I'm going to



           10  go ahead and turn it over to Summer for public comment.



           11           SECRETARY ANGUS:  Yes.  We have Leigh-Ann



           12  Kazolas followed by Reggie Mundekis, then Gibran Stout.



           13           Leigh-Ann, when you are ready.



           14           MS. KAZOLAS:  Hi, good morning.  My name is



           15  Leigh-Ann Kazolas.



           16           And I wanted to let the Board and everyone



           17  know, as Kim did earlier, that we held our seventh



           18  annual Halloween costume contest and parade this past



           19  Saturday.  And despite some chilly temperatures and



           20  drizzle, it was a roaring success.



           21           Many thanks to Arlis Reynolds of the City of



           22  Costa Mesa City Council and a huge thanks to our very



           23  own Joan Hamill for being our judges this year.  As CEO



           24  Richards and Terry know from past years, it's not an



           25  easy job.  The kids do a great job of dressing up
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�            1  themselves and their equine best friends, and we had a



            2  record number of 27 entries this year.  I will be



            3  forwarding a photo collage to you later.



            4           One of the greatest things about the Halloween



            5  parade and activities at the Equestrian Center is the



            6  seamless participation from all walks of life.  The



            7  majority of the participants did not own their own



            8  horses that they used for the parade.  They used their



            9  favorite school horses from their trainers or borrowed



           10  one of the horses boarded there.



           11           That were participants from the Changing



           12  Strides Program, who attend camps, who receive riding



           13  instruction for free.  Two of them were actually amongst



           14  the biggest prize winners of the day.  The youngest



           15  participant was two years old and our oldest, while



           16  she's a few decades older than that, participated with



           17  her adopted Amish plow horse that she got from a rescue.



           18           One participant calls herself "proudly



           19  autistic," and another rider, we know, is struggling



           20  with a loss of a parent to COVID-19.  But the audience



           21  doesn't see that.  The horses know because they are



           22  intuitive, but they don't discriminate or judge, and



           23  everyone was welcome to participate in a joyful



           24  community event.



           25           We were able to host residents from the
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�            1  Kirkwood Seniors Home, who enjoyed a wonderful outing,



            2  seeing a jumping demonstration followed by the parade.



            3  And from all reports, it was well received.



            4           We look forward to as -- OCFEC, as part of its



            5  strategic plan, to help us grow and expand this event



            6  and many others, so that more members of the public can



            7  enjoy and attend.



            8           We're excited to see that the Board, in its



            9  strategic planning, is to become more involved in the



           10  programming and events of the Equestrian Center.  The



           11  members of the public that board their horses, the



           12  trainers that provide lessons and classes to the public,



           13  the onsite therapeutic and nonprofit programs that serve



           14  the public and our community -- supporters in the



           15  community are looking forward to a more structured



           16  pro-public access and sharing equine education and



           17  activities with the broader public.



           18           Soon there will be a sign on the gate with a QR



           19  code so that members of the public can sign up for our



           20  docent-guided tour programs, so be on the lookout for



           21  that.



           22           We encourage the Board to reach out to the



           23  equestrians as you move forward with both an LOU and



           24  management contract or RFP for daily operations.  We



           25  have so many great ideas about expanding the public



                                                                        60

�            1  programs that are already going on.  Hopefully, you have



            2  had an opportunity to read our document about that.



            3           And it's great to see the Board planning to



            4  seek public-private partnerships to expand access for



            5  the fair, and we encourage you to do the same for the



            6  Equestrian Center.



            7           We are looking forward to assisting in any way



            8  that we can to make this a real example of what an



            9  authentic, working, public Equestrian Center can and



           10  should be, and a model that others can follow.



           11           Thank you so much.



           12           SECRETARY ANGUS:  Thank you, Leigh-Ann.



           13           Reggie Mundekis, when you are ready.



           14           MS. MUNDEKIS:  Hi.  This is Reggie Mundekis.



           15  And thank you for this opportunity to address you.



           16           I just want to say thank you for the strategic



           17  planning process.  I think it's going well.  It's



           18  getting a lot of good input and thought into the



           19  process.



           20           I would also like to thank the Board for coming



           21  up with good goals for the Equestrian Center and the



           22  Annual OC Fair.  And I like the direction you are going



           23  as far as understanding the need for the changing



           24  meaning of public access and how to include more members



           25  of our changing demographics and our changing economics
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�            1  of Orange County.



            2           I think we all are aware that we are not the



            3  same Orange County we were a decade ago or 25 years ago.



            4  And I just want to thank the Board for acknowledging



            5  that change and working towards accommodating it.



            6           Thank you.



            7           SECRETARY ANGUS:  Thank you.



            8           Gibran Stout, when you are ready.



            9           MS. STOUT:  Hello.  Can you hear me?



           10           SECRETARY ANGUS:  Yes.  Go ahead.



           11           MS. STOUT:  Okay.  Great.



           12           I would just like to start by saying thank you



           13  as well for this strategic planning process.  We love



           14  the direction it's going.  We love that the Equestrian



           15  Center is being included.



           16           We, again, have, you know, many public events



           17  happening.  And a huge, huge thank you to Joan Hamill



           18  and Arlis for judging our Halloween event last weekend.



           19  It was really fun.  And we look forward to many more



           20  items like that.



           21           We look forward to perhaps dovetailing many of



           22  the public programs that we have, along with new ideas



           23  and modernization.  So really look forward to that.



           24           And by doing so, we would really maximize



           25  public benefit and minimize resources.  So any community
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�            1  for perhaps a presentation, we would love to do.  We can



            2  show you what's happening already.  Save you guys lot of



            3  work on this planning.



            4           But we love where it's going.  We love that



            5  it's going to be measurable, specific, and attainable.



            6  And, again, thank you so much and love the direction



            7  that the Board is going with it.



            8           Thank you.



            9           SECRETARY ANGUS:  Thank you.



           10           We have one more.  Theresa Sears.  Theresa, you



           11  will have to press *6 to unmute yourself.  Go ahead when



           12  you are read.



           13           MS. SEARS:  Yes.  Yes.  Am I unmuted, Summer?



           14           SECRETARY ANGUS:  You're good.  Go ahead,



           15  Theresa.



           16           MS. SEARS:  Oh, very good.  I appreciate the



           17  opportunity.  Good morning, everyone.



           18           I have been pretty silent during the pandemic,



           19  but that doesn't mean I haven't listened to every



           20  meeting.  I listen to all meetings.



           21           And for those of you who may not know, I have



           22  attended board meetings for about the last 20 years.



           23  Memorial Gardens, attended many there, which is now



           24  Heroes Hall.



           25           And then, additionally, I want to -- I want to
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�            1  welcome Melahat.  So, Melahat, if you can hear me,



            2  welcome to our Board.  It's exciting that you are going



            3  to be participating, and we welcome you as well.  So



            4  congratulations on the appointment.  That's great.



            5           I also would like to extend an invitation to



            6  Melahat.  If you -- if you have time -- I know you are



            7  busy -- I would love to meet with you and go over some



            8  of the history of what has happened at the fairgrounds



            9  for the last 20 years, as far as the sale, the



           10  Equestrian Center, why horses matter.



           11           I don't want to bore everybody with my typical



           12  history of the horse.  As everyone knows, I am an



           13  advocate for the horse, and that's what matters to me;



           14  how our horses are treated.



           15           I have had horses for over 40 years, so I'm



           16  very well versed in horsemanship and caring for them,



           17  stabling, safety issues, etc., evacuation.  My horses



           18  are at my own property, so I'm fortunate in that regard.



           19           In looking at the recommendations and



           20  specifically to the Equestrian Center, for me, words



           21  matter.  So I'm going to make a couple comments and



           22  observations, because it was very unclear to me.



           23           You talk about "best in breed" equestrian



           24  venue.  Now, I've been around horses for years.  I have



           25  never heard of that terminology.  I looked it up.  I
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�            1  really couldn't find what that meant.



            2           So I just -- I want to say, maybe you want to



            3  pick something different, because, for me, it just



            4  indicates that maybe you are looking at just high end



            5  horses, purebreds, registered-only horses, and then



            6  where would those horses come from?  Of my six horses,



            7  only two of them would be allowed to be at the



            8  Equestrian Center, so this "best of breed," that sounds



            9  more like a dog show to me.



           10           And then the other thing that is of concern is,



           11  two, you talk about entertainment for the public.  And



           12  it just -- you know, for me, the horses are the key to



           13  this whole thing.  And horses are about history, the



           14  history in Orange County, the heritage of our



           15  fairgrounds, agriculture, 4-H.  And then, mostly, horses



           16  have been part of the California fairgrounds for nearly



           17  150 years.



           18           So we might want to consider this



           19  "entertainment" thing, change that wording a bit,



           20  because it is a bit ambiguous.  And I highly recommend



           21  that -- I would like to be a resource to help as we go



           22  forward, because I think you must have people that have



           23  horse savvy, horse experience, people that have actually



           24  done it, because you -- words on paper are fine and



           25  everything --
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�            1           SECRETARY ANGUS:  Theresa, I'm sorry, that is



            2  time.



            3           MS. SEARS:  Okay.  Thank you.  But I'm here as



            4  a resource.  So, Michele, call on me whenever you like.



            5  Thank you.



            6           DIRECTOR BAGNERIS:  Can you tell who that was,



            7  that was speaking?  She's on the phone.



            8           SECRETARY ANGUS:  That was Theresa Sears.



            9           DIRECTOR BAGNERIS:  Oh, hi, Theresa.



           10           SECRETARY ANGUS:  Hi.  Is that Melahat?



           11           DIRECTOR BAGNERIS:  It's Director Bagneris.



           12           MS. SEARS:  Bagneris.  Hi, Barbara.  We're both



           13  kind of muted out there.  Okay.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           15  Mrs. Sears.



           16           Do we have any other public comment, Summer?



           17           SECRETARY ANGUS:  No.  That concludes public



           18  comment.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  I'm going



           20  to go ahead and turn it over to the Board just on this



           21  Equestrian Center item.  Just want to recap what CEO



           22  Richards mentioned.



           23           This is a general overview of what -- the goals



           24  during that public strategic planning session that the



           25  Board came up with.
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�            1           Director -- or CEO Richards -- based upon the



            2  approval of the Board today or any insights from the



            3  discussion we have -- will go back and develop



            4  operational goals that are measurable.



            5           I'm going to go ahead and turn it over to the



            6  Board for discussion.



            7           DIRECTOR CERVANTES:  This is Sandra.  Director



            8  Cervantes.



            9           So is this a continuation of additional



           10  meetings that we're going to have?  Or are these our



           11  final recommendations?



           12           MS. RICHARDS:  It -- everything that we're



           13  doing with the strategic plan is in draft form, and so



           14  the Board will have many opportunities in upcoming



           15  workshops to make changes and to, you know, amend the



           16  draft before we put it out to the public for feedback.



           17           DIRECTOR CERVANTES:  Fabulous.  That's what I



           18  thought.



           19           And then maybe we can incorporate -- I don't



           20  know if we can incorporate a couple people from the



           21  public that might own horses, that have just a better



           22  idea of assessing the uniqueness from the beginning to



           23  the end, because it appears that horses are a huge part



           24  of history, and it is something that we certainly want



           25  to have.
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�            1           But we want to make all the specific



            2  adjustments that are needed to make, so we have that



            3  community engagement, but we also have all the rest of



            4  the points in place of -- I mean, I don't own horses,



            5  and I don't know a lot about horses, so, therefore, I'm



            6  sure, from, you know, the taking care of the horse and



            7  just -- I think there's still a lot of work in place, so



            8  I'm excited that it's a work in progress.



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           10  Director Cervantes.  Great recommendation.



           11           Any additional comments from the Board?



           12           DIRECTOR BAGNERIS:  I have a quick comment.



           13  Based on the comment about "best in breed"; maybe that



           14  should say "best in practice," "practices," or something



           15  of that nature, just so it's not confusing.



           16           I don't know much about horses, but Theresa



           17  Sears has always been very helpful in that area.



           18           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And



           19  Michele, you know, maybe when you are looking at



           20  operationalizing these goals, you can incorporate that,



           21  because I'm assuming there's going to be additional



           22  research into what that means and bringing it back to



           23  the Board for discussion.



           24           And then if you can also include Director



           25  Cervantes's recommendation about including some members
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�            1  of the public.  They are always welcome to participate



            2  in the strategic planning sessions as well, and I'm sure



            3  the Chair, at that time, will be open to allowing



            4  additional minutes for public comment, if that is the



            5  case too.



            6           DIRECTOR CERVANTES:  This is Director Cervantes



            7  again.



            8           One of the items that I am a little bit



            9  confused about, too, is "entertainment to the public."



           10  I mean, that almost feels like when we had elephants



           11  that would, you know, come out and entertain.  So that



           12  also doesn't feel good somewhere in there.



           13           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Perfect.



           14           DIRECTOR BAGNERIS:  Director Bagneris.



           15           I'm thinking -- I'm thinking we were talking



           16  about horse shows and that kind of thing.



           17           MS. RICHARDS:  Yes.  That was in reference to



           18  horse shows for the public.  So we can play with the



           19  wording on that to make that a little more clear.



           20           I also might suggest, Director Kovacevich, I



           21  think was the -- in brainstorming came up with the "best



           22  in breed."  And I don't believe he was referring to



           23  horse breeds, but, rather, a business term of quality,



           24  speaking to quality.  So I don't know --



           25           DIRECTOR KOVACEVICH:  Yes.
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�            1           MS. RICHARDS:  -- Director Kovacevich, if you



            2  want to -- yeah.



            3           DIRECTOR KOVACEVICH:  Yeah.  So, again, this



            4  was sort of a brainstorming exercise, right?  And I



            5  think having a little bit of fun with words.



            6           But "best in breed" meant to be a term to talk



            7  about how we want to be a best-in-class operator.  So



            8  let's not read too much into it.  This is not ultimately



            9  going to be our final document.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Right.  But I do



           11  think it -- so "best in class" -- in that -- and I think



           12  what Director Kovacevich had mentioned as well, that's a



           13  big thing for me as well, is making sure that we have



           14  state-of-the-art facilities.  And I think we had public



           15  comment related to that as well.  So not necessarily



           16  about the animals, but about the facility, the facility



           17  the animals are being trained in and living in.



           18           On Item 2, I think somebody mentioned during



           19  public comment, that kind of caught my ear, was the



           20  animal welfare and the welfare of the students.



           21           So, you know, I know, when you are fleshing out



           22  these operational items, Michele, if those can also be



           23  incorporated, and not just in word format, but, like,



           24  how are we actually going to execute those objectives?



           25           DIRECTOR CERVANTES:  Yes.  Director
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�            1  Rubalcava-Garcia, I think that's really, really



            2  important.



            3           And, you know, this is just a draft.  It's a



            4  conversation piece.  So it's exciting that we are moving



            5  forward in this direction.  And, you know, just



            6  assessing the uniqueness of what's going to work out



            7  best for the end result, which is really the -- reaching



            8  out to the community and committing to our community and



            9  engaging and bringing a lot of people that, you know,



           10  felt like maybe this was not reachable, and they don't



           11  even know that it exists.  You know, that feel-good type



           12  of concept.



           13           So I think we're on the right track, and this



           14  is just an additional conversation during a Board



           15  meeting, the same way that we, you know, started with



           16  the conversation and drafting it in small groups.



           17           So it's exciting.



           18           CHAIRPERSON RUBALCAVA-GARCIA:  Very exciting



           19  and great.  Thank you for everybody's comments.



           20           Are there any additional comments before I ask



           21  for a motion to approve this direction for CEO Richards



           22  and staff?



           23           (No response.)



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a



           25  motion to approve this item?
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�            1           DIRECTOR RAFIEI:  Rafiei.



            2           DIRECTOR BAGNERIS:  I second it.



            3           MS. RICHARDS:  Chairperson Rubalcava-Garcia,



            4  should we -- should we look at the OC Fair items?



            5           CHAIRPERSON RUBALCAVA-GARCIA:  I will like to



            6  take them separate, Michele --



            7           MS. RICHARDS:  Okay.  Okay.



            8           CHAIRPERSON RUBALCAVA-GARCIA:  -- because --



            9  yeah, since we kind of discussed them separately.



           10           So I had a first from Director Rafiei; a second



           11  from Director Bagneris.



           12           Can I get a roll call, please, Summer.



           13           SECRETARY ANGUS:  Chair Rubalcava-Garcia.



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           15           SECRETARY ANGUS:  Vice Chair La Belle.



           16           VICE CHAIRPERSON LA BELLE:  Yes.



           17           SECRETARY ANGUS:  Director Cervantes.



           18           DIRECTOR CERVANTES:  Yes.



           19           SECRETARY ANGUS:  Director Ruiz.



           20           DIRECTOR RUIZ:  Yes.



           21           SECRETARY ANGUS:  Director Bagneris.



           22           DIRECTOR BAGNERIS:  Yes.



           23           SECRETARY ANGUS:  Director Aitken.



           24           DIRECTOR AITKEN:  Yes.



           25           SECRETARY ANGUS:  Director Pham.
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�            1           DIRECTOR PHAM:  Yes.



            2           SECRETARY ANGUS:  Director Kovacevich.



            3           DIRECTOR KOVACEVICH:  Yes.



            4           SECRETARY ANGUS:  And Director Rafiei.



            5           DIRECTOR RAFIEI:  Yes.



            6           SECRETARY ANGUS:  Thank you.



            7           MS. RICHARDS:  Okay, then.  Moving on to the



            8  items related -- the statements related to the Annual OC



            9  Fair.



           10           Again, we took all of the brainstorming



           11  statements and comments that were -- were made during



           12  the -- the October 12th strategic planning workshop and



           13  developed these four directional statements:



           14           Number 1 is:  The Annual OC Fair will establish



           15  public-private partnerships designed to benefit and



           16  increase accessibility to lower income residents of



           17  Orange County so that all are provided a full fair



           18  experience.



           19           Number 2:  The Annual OC Fair will create an



           20  opportunity each year for increased local business



           21  participation for merchants and concessionaires.



           22           Number 3:  Marketing and advertising plans will



           23  focus on promoting and highlighting free-of-charge



           24  programming at the Annual OC Fair in order to become the



           25  number one destination of choice for family activities
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�            1  each summer.  The OC Fair will be a, quote, "A place



            2  where you can break out with your family without



            3  breaking the bank," unquote.



            4           And Number 4:  The OC fair will be the number



            5  one fair in the state of California and in the top five



            6  in the U.S. for providing an exceptional guest



            7  experience, to include educational offerings, exhibits



            8  that highlight the community, and activities that



            9  promote traditions and family connections.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO



           11  Richards.



           12           Any comment from the Board on this item?



           13           (No response.)



           14           CHAIRPERSON RUBALCAVA-GARCIA:  Hearing that



           15  there are none at this time, I'm going to go ahead and



           16  ask Summer if we have any public comment.



           17           SECRETARY ANGUS:  No more public comment on



           18  this item.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           20           I'm going to go ahead and turn it back to the



           21  Board.



           22           Any discussion before I ask for a motion to



           23  approve these Annual OC Fair goals for the 2022-2024



           24  strategic plan?



           25           (No response.)
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�            1           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a



            2  motion?



            3           DIRECTOR RAFIEI:  Director Rafiei.  So moved.



            4           DIRECTOR BAGNERIS:  Second.



            5           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



            6  Director Rafiei.  Director Bagneris is second.



            7           Can I get a roll call, please.



            8           SECRETARY ANGUS:  Chair Rubalcava-Garcia.



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           10           SECRETARY ANGUS:  Vice Chair La Belle.



           11           VICE CHAIRPERSON LA BELLE:  Yes.



           12           SECRETARY ANGUS:  Director Cervantes.



           13           DIRECTOR CERVANTES:  Yes.



           14           SECRETARY ANGUS:  Director Ruiz.



           15           DIRECTOR RUIZ:  Yes.



           16           SECRETARY ANGUS:  Director Bagneris.



           17           DIRECTOR BAGNERIS:  Yes.



           18           SECRETARY ANGUS:  Director Aitken.



           19           DIRECTOR AITKEN:  Yes.



           20           SECRETARY ANGUS:  Director Pham.



           21           DIRECTOR PHAM:  Yes.



           22           SECRETARY ANGUS:  Director Kovacevich.



           23           DIRECTOR KOVACEVICH:  Yes.



           24           SECRETARY ANGUS:  And Director Rafiei.



           25           DIRECTOR RAFIEI:  Yes.
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�            1           SECRETARY ANGUS:  Thank you.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.



            3  Thank you to everyone for your input on that topic, and



            4  thank you to Michele and staff for getting us this far



            5  along in the strategic planning process.



            6           I'm going to go ahead and move on to Agenda



            7  Item 8F.  I'm going to go ahead and turn this over to



            8  Director Bagneris and Director Aitken for the nominating



            9  Task Force recommendation.



           10           DIRECTOR BAGNERIS:  Thank you very much.  I'm



           11  going to turn it over to Director Aitken.



           12           DIRECTOR AITKEN:  Thank you very much.



           13           Thank you for the opportunity to serve on this



           14  committee, and we met and had few recommendations for



           15  the Board to consider.



           16           First, as it relates to leadership for next



           17  year, we are nominating Director La Belle, Vice Chair La



           18  Belle, to take over as Chair, with Director Newton Pham



           19  to assume Vice Chair.



           20           One of the other things we wanted to just put



           21  on the Board's radar and potentially agendize for an



           22  upcoming meeting, is looking at our Board governance



           23  policies and discussing whether the Chair should



           24  potentially be a two-year position.



           25           Both Director Bagneris and I had served as
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�            1  Chair, and I'm sure Chairperson Rubalcava-Garcia is



            2  realizing that there's just a lot of work to do and a



            3  lot to learn when you are Chair.  And potentially just



            4  to see some of the strategic goals implemented, we



            5  wanted to just discuss whether the Board would have that



            6  temperature to make the Chair seat a two-year term.



            7           And that's our report.  Thank you.



            8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



            9  Great recommendations.



           10           Any discussion from the Board?



           11           And, Summer, do we have any public on this



           12  item?



           13           Okay.  No comments.



           14           Any discussion from the Board on this?



           15           DIRECTOR CERVANTES:  This is Director



           16  Cervantes.



           17           I have a concern with Director Pham's



           18  attendance.  Unfortunately, you know, we all have jobs



           19  that take us away from the items that we choose to be



           20  part of.



           21           And serving on this specific board of



           22  directors, I know that going back and looking at



           23  attendance, every year has been a pretty tough task to



           24  attend Board meetings.  And, also, I think our bylaws



           25  read, there's a certain amount of meetings that you can
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�            1  miss.  And I -- you know, I'm not quite sure, but I



            2  believe that he's missed more than all of the meetings



            3  allowed on a yearly basis.



            4           Other than that, you know, he's 100 percent



            5  committed once he's in, but his work has taken him away



            6  from being able to fulfill that other duty that all of



            7  us on the Board need to fulfill.



            8           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you for



            9  your comment, Director Cervantes.



           10           Director Bagneris, you have your hand up.



           11           DIRECTOR BAGNERIS:  Yes, I do.



           12           As part of the process for our committee, we



           13  actually talked to the candidates that we are looking to



           14  recommend.  And in talking with Director Pham, he



           15  understands what the commitment is and he is willing to



           16  take that commitment.



           17           In the past, as well, the Vice Chair has moved



           18  into the chairship.  Maybe that's something we should be



           19  looking at.  But -- because everybody has served except



           20  for just a few persons.  So I'm excited that Director



           21  Pham has agreed to this -- to step up to this position.



           22  And I'm not sure we had any board policies as far as



           23  attendance.



           24           And I know that during the pandemic, it has



           25  been a different atmosphere for us.  We're not coming
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�            1  onsite.  And maybe we do want to move our meetings to



            2  maybe start at 10:00 or 11 o'clock, because even I'm



            3  late to most of the 9 o'clock meetings.  But I do



            4  participate.



            5           So I am very excited about our recommendations.



            6  It's not like we did not talk to Director Pham.  And he



            7  has agreed to this, so that means he's committing to his



            8  role as the Vice Chair.



            9           So I'm hoping that the Board will go ahead and



           10  take our recommendation.



           11           DIRECTOR CERVANTES:  Well, thank you, Director



           12  Bagneris.



           13           This is Director Cervantes.



           14           I agree that he would be a great Vice Chair.  I



           15  think that it's also important to document -- our terms



           16  are usually a four-year term -- and in the past four



           17  years, how many meetings he has missed, Director Pham,



           18  because of not being able to attend the Board meetings,



           19  due to other commitments?  And I think that is important



           20  that it be on record.



           21           And it's one of the reasons that he hasn't



           22  taken the consideration of being appointed because he



           23  hasn't -- well, I think Director -- I mean, I'm sorry.



           24  CEO Richards might even have that information on hand.



           25           DIRECTOR BAGNERIS:  I would think, if it's a
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�            1  problem, that the Governor's Office would have stated



            2  so, because they are the ones who appoint us and so they



            3  are the ones who make the rules when it comes to our



            4  being appointed to these boards.  So I would leave that



            5  to the Governor's Office if that seems to be a problem.



            6           And I would leave it to the person who wants to



            7  step up to the leadership to say that that's what they



            8  want to do.



            9           What's happened in the past has happened in the



           10  past.  What's going to happen going forward could be



           11  completely different.  Let's see.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           13           Is there any further discussion on this item?



           14           DIRECTOR PHAM:  I mean -- this is Newton -- am



           15  I allowed to speak during this time?



           16           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely,



           17  Director Pham, please.



           18           DIRECTOR BAGNERIS:  Please.



           19           DIRECTOR PHAM:  Yeah.  I mean, historically



           20  speaking, I think we're all aware of the challenges I



           21  have had to attend the meetings consistently,



           22  specifically, you know, as part -- a big majority of



           23  what I do is M&A, and so we have a lot of M&A timelines,



           24  when companies acquire other companies.  It doesn't



           25  necessarily, you know, abide by your specific timeline.
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�            1  There's certain things that you can't miss.



            2           However, this last year has additionally been



            3  additionally challenging with a good amount of turnover



            4  in my teams.  However, we had -- and like Director



            5  Cervantes has stated, there's this -- this opportunity



            6  has been broached to me in the past, several times, and



            7  I just have always been hesitant to commit to it.



            8           You know, this -- it's -- Barbara and I had a



            9  pretty in-depth conversation on what -- you know, what



           10  is necessary, and I fully understand that, as having



           11  turned down the opportunity in the past, multiple times,



           12  and now accepting it.  So I do understand the time



           13  commitment that is necessary for it.  And so, you know,



           14  this year, I am willing to commit.



           15           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           16  Director Pham.



           17           DIRECTOR CERVANTES:  This is Director



           18  Cervantes.



           19           That is fabulous.



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           21  Director Cervantes.



           22           And thank you to everybody for your comments on



           23  this topic, and, Director Pham, for acknowledging the



           24  fact that you will be leaning into the Board meetings,



           25  you know, more frequently.  We certainly understand that
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�            1  work comes first.  At least in my household, that is the



            2  case as well.



            3           So thank you to Director Bagneris and Director



            4  Aitken for your recommendations.



            5           Can I go ahead -- if there is no further



            6  comment from the Board, can I get a motion to approve?



            7           DIRECTOR BAGNERIS:  I so move that we approve



            8  the recommendation of this committee.



            9           DIRECTOR RUIZ:  Second.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Can I get a roll



           11  call.



           12           SECRETARY ANGUS:  Chairperson Rubalcava-Garcia.



           13           CHAIRPERSON RUBALCAVA-GARCIA:  Yes.



           14           SECRETARY ANGUS:  Vice Chair La Belle.



           15           VICE CHAIRPERSON LA BELLE:  Yes.



           16           SECRETARY ANGUS:  Director Cervantes.



           17           DIRECTOR CERVANTES:  Yes.



           18           SECRETARY ANGUS:  Director Ruiz.



           19           DIRECTOR RUIZ:  Yes.



           20           SECRETARY ANGUS:  Director Bagneris.



           21           DIRECTOR BAGNERIS:  Yes.



           22           SECRETARY ANGUS:  Director Aitken.



           23           DIRECTOR AITKEN:  Yes.



           24           SECRETARY ANGUS:  Director Pham.



           25           DIRECTOR PHAM:  Yes.
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�            1           SECRETARY ANGUS:  Director Kovacevich.



            2           DIRECTOR KOVACEVICH:  Yes.



            3           SECRETARY ANGUS:  And Director Rafiei.



            4           DIRECTOR RAFIEI:  Yes.



            5           SECRETARY ANGUS:  Thank you.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  And I



            7  just want to comment, I want to thank all of the members



            8  of the Board who commented on this topic.



            9           I know that, you know, sometimes we put our --



           10  we are in awkward situations, but that really is the



           11  purpose of this Board.  We are not always going to



           12  agree, but we are adults, and we are able to have a very



           13  good, lucrative discussion.  I think Director Pham



           14  acknowledges the fact that, you know, Director Cervantes



           15  had a valid point.



           16           There is also something in our bylaws that does



           17  indicate that a board member can be removed after



           18  missing four meetings.  So I just think that we -- the



           19  fact that got all of this out on the table is really



           20  good, as a Board.  We are mature and adult enough to



           21  discuss these items openly, and I think that just speaks



           22  to the great assets that we have sitting on this Board.



           23  So thank you.



           24           And I'm excited to turn the gavel over to



           25  Director La Belle after this meeting.
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�            1           So let's go ahead and get this wrapped up.



            2  Congratulations, Director La Belle and Director Pham.



            3           MS. RICHARDS:  Chair Rubalcava-Garcia, before



            4  you pass along that gavel, I'm sure that board members



            5  would like to make a few comments.



            6           But there was a package dropped off to you



            7  yesterday.  And on behalf of the Nominating Committee, I



            8  think they would like you to open that right now.



            9           CHAIRPERSON RUBALCAVA-GARCIA:  Let me take off



           10  my background really quick so you guys can see it.



           11           So here is the package.  Thank you.  So



           12  beautifully wrapped.  Thank you.  It is the Chair gavel.



           13           I appreciate -- and, first of all, I just want



           14  to say, it has been a complete honor.  And it was



           15  unexpected when I was nominated initially, so it is a



           16  complete honor to have been able to serve as the Chair



           17  of the Orange County Fair Board.



           18           I am very proud of the work that we have done



           19  as a group.  I mean, we have onboarded a CEO who has



           20  done nothing but bring great success to the fair,



           21  especially during the pandemic, and is really helping us



           22  through this economic downturn that the County has



           23  taken, and just everybody in general.



           24           We were able to also have a successful fair



           25  this year, in person, so I'm very happy about that as
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�            1  well.



            2           But thank you to everybody and all of the



            3  support, especially Director La Belle.  So -- and, also,



            4  I would be remiss if I didn't mention Director



            5  Cervantes, as I was able to serve as her Vice Chair when



            6  she was Chair of the Board.  Thank you.



            7           DIRECTOR BAGNERIS:  I would just -- I would



            8  just like to say, Director Rubalcava-Garcia, you have



            9  done an outstanding job.  And I cannot thank you enough



           10  for your commitment, your dedication, to this Board.



           11  And I'm glad that you are still going to be around so we



           12  can -- you can help see some of these things through,



           13  that we're going to complete under Director La Belle.



           14  He's done this before.  He's an old hat.  So I think



           15  we're going to be in good hands.  And I really do



           16  appreciate your service.  Thank you so much.



           17           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           18           VICE CHAIRPERSON LA BELLE:  Yeah.  I would like



           19  to -- this is -- go ahead.



           20           DIRECTOR RUIZ:  Yes.



           21           VICE CHAIRPERSON LA BELLE:  Go ahead, Robert.



           22           DIRECTOR RUIZ:  I would just like to echo the



           23  comments of -- thank you.  Thank you, Director La Belle.



           24  Echo the comments of Director Bagneris.  Two words:



           25  Great job.  Great job, Director Rubalcava-Garcia.  You
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�            1  know, you guided us through this pandemic.



            2           You know, being the Chair of the Board, it's



            3  not always what it's cracked up to be, until you



            4  actually get in there and you find out, "Oh, my God,



            5  what have I gotten myself into?"



            6           And you did a fabulous job.  You know, guide --



            7  pushing the meetings, moving the meetings along, so



            8  we're not sitting in four-, five-, or six-hour meetings



            9  like I have before in some of these meetings, in the



           10  past.  Great job in doing that.  That's what the Chair



           11  is supposed to do, and you did a fabulous job.



           12           Great job during fair time.  Again, you are



           13  going to be missed as the Chair of this Board, but I



           14  have no doubt that with Director La Belle and Director



           15  Pham, we're going to be in good hands.  Once again,



           16  great job and thank you for the work that you did for



           17  the OC Fair & Events Center.



           18           DIRECTOR CERVANTES:  And this is Director



           19  Cervantes.



           20           I wanted to say that one of the wonderful



           21  qualities that you have is that you are willing to



           22  duplicate yourself.  And I think that's really



           23  important, because as we move forward, you know, we



           24  tackle new things and we support different items.  And



           25  it's just exciting, all the great work that you have



                                                                        86

�            1  been able to do.



            2           And I thank you for the wonderful relationships



            3  that were built during your time as Chair.  So thank you



            4  again for all of your hard work.



            5           VICE CHAIRPERSON LA BELLE:  I would like to



            6  ditto all of comments of the other directors, and having



            7  served on the Leadership Committee with Natalie, she's



            8  very open, very communicative, and I really appreciate



            9  the opportunity that I had to work with Natalie on this.



           10           I think the strategic plan is a fantastic



           11  effort that we have undertaken.  I believe we have a



           12  couple of additional study sessions that we're going to



           13  be engaged in, and I'm looking forward to working with



           14  Newton and with Natalie and the rest of the Board to



           15  help bring about a conclusion to that planning process,



           16  hopefully within the next several months.



           17           So thanks, Natalie, for all of your efforts.



           18           And, again, I look forward to doing what I can



           19  to continue to assist the Board in carrying out our



           20  objectives.



           21           DIRECTOR PHAM:  Yeah.  This is Newton.



           22           Again -- again, really respect what you have



           23  done as Chair this past year, especially, you know,



           24  doing what you think is right.  Whether that's the



           25  initially unpopular opinion or popular opinion, I really
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�            1  respect that.



            2           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



            3           DIRECTOR AITKEN:  Thank you, Chair.



            4           I know it's a tough job and a full-time job on



            5  top of your already full-time job.  And so thank you so



            6  much for your service and for always bringing your



            7  family to the fair.  It's always nice when we have



            8  people in leadership that you can tell just truly love



            9  the property and love what we do here.



           10           And so congratulations and thank you.



           11           And congratulations to the new Chair and Vice



           12  Chair.



           13           DIRECTOR RAFIEI:  This is Director Rafiei.



           14           I'm the newest member here.  So I've only been



           15  able to see the wonderful leadership on this body for a



           16  couple of months, but knowing you as long as I have, I



           17  know that what -- you know, you have done so much here,



           18  and you are going to continue to do work here, whether



           19  you are the Chair or not, because I know you; you don't



           20  sit still; you are not going to sit back.  So thank you



           21  for your leadership here.



           22           And I'm excited to be working with the new



           23  Chair and new Vice Chair and continuing my role on this



           24  really exciting committee.



           25           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.  And



                                                                        88

�            1  thank you, everybody.  It's been a pleasure.  It's been



            2  a pleasure to serve as Chair and work with staff.



            3  Really, you are the ones who prepare me for everything.



            4  So thank you.



            5           And thank you for all of your kind words.  And



            6  I do look forward to supporting everything as we work



            7  towards getting our strategic planning done and



            8  completed.



            9           So I will be your thorn in your side, Chair La



           10  Belle, to make sure that we push that along.  So you can



           11  guarantee that.



           12           Thank you, everybody.



           13           I'm going to go ahead and move on to the next



           14  agenda item.  We are actually doing -- making really



           15  good time on this agenda today.



           16           So Agenda Item F is -- I'm sorry.  Agenda Item



           17  G, are committee reports.



           18           I'm going to go ahead and turn it over to the



           19  Financial Monitoring and Audit Committee.  Director Pham



           20  and Director Bagneris for their report.



           21           DIRECTOR PHAM:  Sure.



           22           We -- during this last committee, we focused on



           23  general financials.  You know, we had -- we were able to



           24  budget significantly, not surprisingly, by about $23.6



           25  million, because we actually had the fair and we didn't
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�            1  budget that in initially.



            2           We also received funds under AB 4199 of about



            3  $830,000.



            4           And an SBA grant award of $5 million, which was



            5  recognized, so that's like a nice boost to the bottom



            6  line.



            7           We also had discussions regarding the RFP on



            8  the carnival services, which was released on



            9  October 18th after, you know, a good amount of internal



           10  and legal review.



           11           And that essentially concludes my report.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you,



           13  Director Pham.



           14           Anything to add, Director Bagneris?



           15           DIRECTOR BAGNERIS:  I just like the numbers.



           16  Year to date, ending September, proceeds favorable.  Our



           17  investments are at $62.8 million, higher than when we



           18  left in the pandemic.  I'm excited this fair is managing



           19  its finances.  It's managing its operations.  And it's a



           20  pleasure to serve on this Board.



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Absolutely.



           22           And thank you to staff for that as well.



           23           Financial -- I'm sorry.  Facilities Committee.



           24  Director Ruiz and Director Aitken.



           25           DIRECTOR AITKEN:  Yes.  I think it was focused
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�            1  on the Equestrian Center contract that we have already



            2  discussed, and the work that we have done on the



            3  "Capital X" projects are in the notes attached to the



            4  agenda.  So we don't, I believe -- unless Dr. Ruiz --



            5  Director Ruiz has anything to add --



            6           DIRECTOR RUIZ:  Yeah.  No.  I think you covered



            7  it, Director Aitken.



            8           Our reporter was covered under Item 8A, so I



            9  don't have anything further to report.



           10           CHAIRPERSON RUBALCAVA-GARCIA:  Perfect.  Thank



           11  you.



           12           Community Affairs Committee.  Director Bagneris



           13  and Director Rafiei.



           14           DIRECTOR RAFIEI:  Hi there.  I think staff --



           15  this is where, Michele, you are going to be doing --



           16           MS. RICHARDS:  Um-hmm.



           17           DIRECTOR BAGNERIS:  I just have a quick go-back



           18  to the financial report.  For the record, the 2020



           19  financial audit was complete and we are expecting the



           20  final report.  I just want to make sure that's said out



           21  loud.



           22           And we can go to director -- we can go to CEO



           23  Richards and then come back and talk about anything we



           24  need to discuss after that.



           25           MS. RICHARDS:  Well, we -- we had a great
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�            1  meeting with our new committee members.  They -- as



            2  reported earlier, we are moving forward with that public



            3  art project to celebrate diversity.  And as Director



            4  Rafiei said, earlier in the meeting, October is Global



            5  Diversity Awareness Month.  And in recognition of that,



            6  the committee wanted to share the following slide.  It's



            7  not terribly clear, but it's a very interesting map of



            8  the U.S. and it's based on the 2020 Census redistricting



            9  data.  It measures racial and ethnic diversity by state.



           10           And if you look where California is, right



           11  here, the Diversity Index puts California at



           12  69.7 percent.  And what does that mean?



           13           Well, the index tells us the chance that two



           14  people chosen at random from that state will be from



           15  different racial and ethnic groups.  So you can see that



           16  California is one of the highest -- in fact, second only



           17  to Hawaii -- in diversity.  And we thought that that was



           18  worth recognizing for Global Diversity Awareness Month.



           19           So that, combined with now the approval to move



           20  forward on our public art project, on behalf of the



           21  committee, we're very excited to celebrate diversity at



           22  the OC Fair & Events Center.



           23           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you, CEO



           24  Richards.



           25           Anything to add to that, Director Rafiei and
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�            1  Director Bagneris?



            2           DIRECTOR RAFIEI:  Well, I just want to add that



            3  it was great working with the CEO and with Summer on



            4  this project.  And I'm really excited to see what else



            5  we can bring to the community as far as, you know, just



            6  making sure that whether it's the artwork, the culture,



            7  being the Town Square that you all had talked about,



            8  imaging it being before I had joined, I agree with that



            9  vision.



           10           So thank you, Michele, for pointing that out.



           11           And I will turn it over to Director Bagneris to



           12  add anything else.



           13           DIRECTOR BAGNERIS:  I concur a hundred percent



           14  with what you just said.  And if you ever have any



           15  questions or need us to come up with some ideas of



           16  things we can do, as we meet as a committee, you can



           17  definitely bring those forth.



           18           But we are -- we are going to have a great



           19  DI&E -- DE&I Committee, and we are going to move forward



           20  to make sure that the community is recognized in its



           21  entirety, so that we can recognize all the great things



           22  that happen in the Orange County community.



           23           Thank you.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           25           Moving on to the Centennial Farm Foundation
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�            1  Liaison Report.  Director Cervantes or Director



            2  Kovacevich.



            3           DIRECTOR CERVANTES:  Yes.  This is Director



            4  Cervantes.



            5           So there was a meeting.  And we discussed



            6  the -- a proposal from a consulting service that was a



            7  month-to-month subscription that would include grant



            8  writing, website management, and social media



            9  management.  And it was a great experience because this



           10  specific consulting firm works with small- to mid-sized



           11  nonprofits and will give them an opportunity and ability



           12  to grow and bring in more revenue.



           13           The Foundation Board is also conducting an



           14  ongoing research for a spring fundraiser, so they are in



           15  fundraising mode.



           16           And then also the Board did discuss making a



           17  request to revise the current MOU to reduce its annual



           18  financial contribution to the OC Fair & Event Center,



           19  and this is because of the aftermath of the pandemic.



           20           The next Foundation meeting is going to be



           21  November 18th, 2021, with Centennial Farms.



           22           And that is my report.



           23           CHAIRPERSON RUBALCAVA-GARCIA:  Fantastic.



           24  Thank you, Director Cervantes.



           25           Heroes Hall Foundation Liaison Report from Vice
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�            1  Chair -- Director La Belle -- I mean, Director La Belle



            2  or Director Cervantes.  I'm sorry.



            3           DIRECTOR CERVANTES:  Director La Belle, can you



            4  take over?



            5           VICE CHAIRPERSON LA BELLE:  Yes, I can.



            6           The Foundation has not met since our last



            7  meeting.  We are sending out some letters to a number of



            8  potential donors, and that process is currently under



            9  way.  And we are continuing to do everything we can to



           10  raise funds to help support the programming and



           11  educational opportunities at the Heroes Hall Veterans



           12  Museum.



           13           So I have nothing further to report, other than



           14  that.



           15           Thank you.



           16           DIRECTOR CERVANTES:  This is Director



           17  Cervantes.



           18           I'm going to add a little bit to it.



           19           We did have an exhibit that was opened, and



           20  that was pretty exciting, which is Through Their Eyes



           21  artwork by active military and veterans, that I



           22  attended, and that was October 16th.  But the exciting



           23  part is going to be the celebrating veterans at Heroes



           24  Hall Museum, coming up on Thursday, November the 11th.



           25  And I hope that everybody can attend and bring their
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�            1  families.



            2           And we have the All American Boys Chorus



            3  performing some of the patriotic songs for that day as



            4  well, and it's from 11:00 to 2:00 p.m.



            5           So I hope to see a lot of you guys there.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



            7  That -- thank you for the wonderful update.



            8           So that's November 11th.  And if you have any



            9  additional questions on that, contact Director



           10  Cervantes.  I'm sure she has more details to come.



           11           So that concludes our committee reports for



           12  today.



           13           Now the Board will be going into closed



           14  session.



           15           So Summer, will you be putting us in a



           16  different room?



           17           SECRETARY ANGUS:  Yes.  Give me just a moment,



           18  please.



           19           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



           20           SECRETARY ANGUS:  Okay.  I have assigned the



           21  rooms.  You should get a pop-up that says to accept the



           22  room.



           23           Okay.  It looks like we're all in.  Do we have



           24  any directors that are still -- we need Robert.



           25           DIRECTOR RUIZ:  I'm not in.
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�            1           SECRETARY ANGUS:  Okay.  Robert.  Here we go.



            2  You should get a pop-up.  There we go.



            3           Okay.  Any more directors left?



            4           (No response.)



            5           SECRETARY ANGUS:  All right.  Thank you.



            6           (Closed session:  10:47 a.m. to 11:43 a.m.)



            7           CHAIRPERSON RUBALCAVA-GARCIA:  The Board met in



            8  closed session to discuss pending litigation.  I have



            9  nothing further to report at this time.



           10           SECRETARY ANGUS:  We are -- it looks like



           11  Director Aitken and Cervantes aren't quite back in



           12  content.  Five more seconds.  It should kick them out



           13  automatically.



           14           Okay.  I will go ahead and take roll.



           15           Chair Rubalcava-Garcia.



           16           CHAIRPERSON RUBALCAVA-GARCIA:  Present.



           17           SECRETARY ANGUS:  Vice Chair La Belle.



           18           VICE CHAIRPERSON LA BELLE:  Present.



           19           SECRETARY ANGUS:  Director Cervantes.



           20           DIRECTOR CERVANTES:  Present.



           21           SECRETARY ANGUS:  Director Ruiz.



           22           DIRECTOR RUIZ:  Here.



           23           SECRETARY ANGUS:  Director Bagneris.



           24           DIRECTOR BAGNERIS:  Here.



           25           SECRETARY ANGUS:  Director Aitken.  Director
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�            1  Aitken.



            2           (No response.)



            3           CHAIRPERSON RUBALCAVA-GARCIA:  She might be on



            4  mute.



            5           SECRETARY ANGUS:  Yeah.  It looks like she's on



            6  mute.  Oh, there she is.  Director Aitken.  We can't



            7  hear you.



            8           I will -- I will circle back.



            9           Director Pham.



           10           DIRECTOR PHAM:  Yeah.



           11           SECRETARY ANGUS:  Director Kovacevich.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  He had to jump



           13  off.



           14           SECRETARY ANGUS:  Okay.



           15           Director Rafiei.



           16           DIRECTOR RAFIEI:  Here.



           17           SECRETARY ANGUS:  And Director Aitken, one more



           18  time, for the record.



           19           DIRECTOR AITKEN:  (Unintelligible; Zoom



           20  malfunction.)



           21           CHAIRPERSON RUBALCAVA-GARCIA:  Yeah.  We can



           22  hear you, barely.



           23           SECRETARY ANGUS:  Okay.  Got it.  Thank you.



           24           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Thank



           25  you.
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�            1           We're going to go ahead and turn -- I made the



            2  closed session statement, but I will do it again for the



            3  record.



            4           The Board of Directors met in closed session to



            5  discuss pending litigation.



            6           I have nothing further to report at this time.



            7           I'm going to go ahead and turn it over to CEO



            8  Richards for her update.



            9           MS. RICHARDS:  Okay.  I just indicated to Ken



           10  Karns and Joan Hamill, we are -- we've been given five



           11  minutes for this very brief CEO update.  So lots going



           12  on here.



           13           I'm very proud of our rankings for the Pacific



           14  Amphitheater and for The Hangar during the Fair.  The



           15  amphitheater, Pac Amp, ranked number 3 for ticket sales



           16  worldwide during the fair time period.  And Hangar,



           17  number 4.  So that's really great.  Great work by our



           18  entertainment department.



           19           Director Cervantes referred to the new exhibit



           20  that opened October 17th at Heroes Hall, Through Their



           21  Eyes.  It's a juried show, featuring artwork from 23



           22  U.S. military veterans from Southern California.  Please



           23  go by and see that.



           24           Centennial Farm public tours are on again.



           25  We've been open to the public since September 7th for



                                                                        99

�            1  tours.  We're getting about 50 to 60 tours per day, and



            2  our Open Discovery Days for students are back and



            3  beginning in November.  So we're really happy about that



            4  as well.



            5           If you didn't catch the premier, there was a



            6  documentary that was made during the 2019 fair about the



            7  OC Fair's table setting competition, if you can imagine



            8  that.  It was part of the Newport Beach Film Festival.



            9           I was joined by several members of staff for



           10  the premier last weekend.  It was funny and kitschy and



           11  really amazingly interesting.  It's going to be



           12  premiering on Discovery+ here very soon.  So check your



           13  listings and check it out.



           14           And then we're also very proud to announce that



           15  Assemblywoman Cottie Petrie-Norris of the 74th District



           16  will be hosting her Veteran of the Year in-person event



           17  on November 3rd at the American Legion Post 291.  And



           18  one of our employees, Kimberly Millet, who served in the



           19  U.S. Army as a public affairs specialist during



           20  Operation Iraqi Freedom, will be honored as Newport



           21  Beach's Veteran of the Year.  And her photography work



           22  was featured in a previous exhibit at Heroes Hall.  So



           23  yea, Kimberly.



           24           The Finance Committee gave a very good update.



           25  We're doing really, really well.  We're exceeding the
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�            1  budget on both revenues and expenses.  And we are also



            2  doing extremely well on our cash and cash equivalents.



            3           As Director Pham indicated, we have replaced



            4  all of the losses from 2020 and early 2021, and then



            5  some.  So we have a year over year increase of



            6  39.2 percent in our cash and cash equivalents.



            7           So I will turn it over to Ken Karns for a quick



            8  operations update.



            9           MR. KARNS:  Thanks, Michele.  And I will try to



           10  go real quick.



           11           So our berm project, undertaken by Barbara



           12  Gregerson, our landscape supervisor, is going very well.



           13  And anyone that was in or around the Pacific



           14  Amphitheater this summer knows that our four-legged



           15  landscape crew was the hit of the fair.



           16           But Barbara reminds us all, although the berm



           17  has never looked better, she's got to move on to the



           18  next phase.  So our animals will be going back to their



           19  respective homes.  Knitty, our llama, and Herb, our baby



           20  donkey, stay with us, so they will go to the farm to



           21  educate over there.



           22           Then what will happen is, we will rehydroseed



           23  the berm.  We need extensive growth to get roots deep



           24  down into the soil to carry water through.  It's going



           25  to look a bit like a meadow, perhaps a little weedy, to
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�            1  some.  However, we believe we will create some new



            2  opportunity for education.  Some new ecosystem could



            3  develop with some additional birds and butterflies and



            4  whatnot.



            5           It will stay like that until next summer, when



            6  we bring the animals back to redo it all over again.



            7  I'm happy to answer any questions.  But, anyway, that's



            8  a -- that's a quick version of what's happening over



            9  there.



           10           MS. RICHARDS:  All right.



           11           And, Joan, tell us about some of the upcoming



           12  events.



           13           MS. HAMILL:  Very quickly.



           14           Well, we have a lot of upcoming events as you



           15  can see.  Promoters are very enthusiastic about coming



           16  out.  Our whole team is very busy, and the public is



           17  thrilled.



           18           I do want to highlight the Boo Ha Ha Haunted



           19  Oktoberfest.  That is our third self-produced event that



           20  we copromote with -- or coproduce with Brew Ha Ha



           21  Productions.  It takes place Friday and Saturday night.



           22  It's a 21 and over event.  Tickets are going very fast.



           23  In fact, VIP tickets for Friday and Saturday are sold



           24  out.  So it's going very, very well.  It will be a very



           25  fun event and it's very spooky.
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�            1           The rest of the events that you can see here,



            2  very busy, all through the next couple of weeks.



            3           I did want to mention that I, unfortunately,



            4  missed putting up Fight Club.  There will be a Fight



            5  Club on November 11th.



            6           But a lot of activities taking place in the



            7  next couple of weeks.  Michele referenced the veterans



            8  event, which also includes the reopening of the Santa



            9  Ana Army Air Base visit, refreshed and beautiful on the



           10  second floor, on November 11th.



           11           And the next slide is our other events that I



           12  mentioned before, was a Through Their Eyes exhibit that



           13  recently opened.  It was referenced a couple of times.



           14           And Centennial Farm.  Tours opening.  Discovery



           15  Days, the first one taking place today.  So very excited



           16  about welcoming back students and teachers and the



           17  public and our docents.



           18           And then upcoming are some workshops on



           19  November 20th.  We have the charcuterie workshop.



           20  There's two sessions for that.



           21           And then, in December, we will have a truffle



           22  making workshop for the holidays.



           23           So that is just a very brief overview.  More



           24  information can be found on our website, of course, at



           25  OCFair.com.
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�            1           And that concludes my report.



            2           MS. RICHARDS:  Thank you, Natalie.  We are



            3  done.



            4           CHAIRPERSON RUBALCAVA-GARCIA:  Great.  Thank



            5  you.  And thank you for all the work that you do.



            6           CEO Richards, you and your staff do a



            7  tremendous job.  And I just have to highlight, again,



            8  the great work that you have done on the financial side



            9  and keeping OC Fair & Event Center operating, and, you



           10  know, the positive, especially during a recovery year.



           11  So great job.



           12           MS. RICHARDS:  Thank you.  Thank you.



           13           CHAIRPERSON RUBALCAVA-GARCIA:  And on to -- a



           14  couple of the last two agenda items.



           15           Board of Director comments.  And I'm going to



           16  go ahead and just open it up to any board member who has



           17  a final comment.  If you don't, we'll go ahead and move



           18  on.



           19           (No response.)



           20           CHAIRPERSON RUBALCAVA-GARCIA:  Okay.  Hearing



           21  that there are none, I just want to mention or wish



           22  Director La Belle, or Chair La Belle, and Director



           23  Aitken a happy birthday.  I know they just celebrated a



           24  birthday, so happy birthday to you.



           25           Our next board meeting will be November 18th at
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�            1  9 a.m. on Zoom.



            2           And at this point, I would like to say thank



            3  you to everybody for a wonderful meeting.



            4           And meeting is adjourned.



            5           DIRECTOR BAGNERIS:  Thank you, Natalie.



            6           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.



            7           DIRECTOR CERVANTES:  And congratulations to



            8  Director La Belle and Vice Chair Director Pham, and I



            9  want to highlight what an amazing job you did, Director



           10  Rubalcava-Garcia.  Your commitment and, obviously, your



           11  dedication was obviously amazing.  Thank you.



           12           CHAIRPERSON RUBALCAVA-GARCIA:  Thank you.  I



           13  appreciate it.  Have a great day, everybody.



           14           (Proceedings concluded at 11:54 a.m.)
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