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·1

·2· · · · · · 32ND DISTRICT AGRICULTURAL ASSOCIATION

·3· · · · · · · ORANGE COUNTY FAIR & EVENT CENTER

·4· · · · · · · · · BOARD OF DIRECTORS MEETING

·5· · · · · · · · · ·THURSDAY, JUNE 24, 2021

·6· · · · · · · · · · · · · 9:01 A.M.

·7

·8

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Well, we're heading

10· ·into 9:01.· I'm going to go ahead and call this meeting

11· ·to order.· I know we have a few Board members who may

12· ·not have jumped on, but I -- I think it will be okay if

13· ·we got things started.

14· · · · · · SECRETARY ANGUS:· Director Pham and Director

15· ·Kovacevich just joined.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.

17· · · · · · SECRETARY ANGUS:· And -- and so did Director

18· ·Aitken.

19· · · · · · CHAIR RUBALCAVA-GARCIA:· Fantastic.· Thank you.

20· ·Well, good morning everybody, and thank you for joining

21· ·us for the 32nd DAA OC Fair Board meeting today.· I'd

22· ·like to call this meeting to order.· All matters noticed

23· ·on this agenda in any category may be considered for

24· ·action as listed.· Any item not so noticed may not be

25· ·considered.· Items listed on this agenda may be
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·1· ·considered in any order at the discretion of the

·2· ·chairperson.

·3· · · · · · The mission of the Orange County Fair & Event

·4· ·Center is celebration of Orange County's communities,

·5· ·interests, agriculture, and heritage with results

·6· ·justifying resources expended.· At this time I would

·7· ·like to ask Vice Chair La Belle to lead us in the Pledge

·8· ·of Allegiance.

·9· · · · · · VICE CHAIR LA BELLE:· Yes.· I'd be happy to.

10· ·Would everybody stand?

11· · · · · · (Pledge of Allegiance conducted.)

12· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Vice Chair

13· ·La Belle.· Moving on to agenda Item 4.

14· · · · · · Summer, can you please take roll call, and I

15· ·have noted here that Director Roberts Ruiz is not in

16· ·attendance today.

17· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Present.

19· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

20· · · · · · VICE CHAIR LA BELLE:· Present.

21· · · · · · SECRETARY ANGUS:· Director Cervantes?

22· · · · · · DIRECTOR CERVANTES:· Here.

23· · · · · · SECRETARY ANGUS:· Director Bagneris?· Director

24· ·Aitken?

25· · · · · · DIRECTOR AITKEN:· Here.
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·1· · · · · · SECRETARY ANGUS:· Director Pham?

·2· · · · · · DIRECTOR PHAM:· Here.

·3· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

·4· · · · · · DIRECTOR KOVACEVICH:· Here.

·5· · · · · · SECRETARY ANGUS:· Thank you.

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

·7· ·At this time the Board will be going into closed

·8· ·session.· Summer will be organizing public comment, so

·9· ·please let her know if you wish to address the Board.

10· ·Thank you.

11· · · · · · SECRETARY ANGUS:· Putting together the breakout

12· ·room now.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Thanks, Summer.

14· · · · · · (Closed session held from 9:04 a.m. until 9:55

15· ·a.m.)

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Summer, when ready can

17· ·you please take roll call?

18· · · · · · SECRETARY ANGUS:· No problem.· Chair

19· ·Rubalcava-Garcia?

20· · · · · · CHAIR RUBALCAVA-GARCIA:· Present.

21· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

22· · · · · · VICE CHAIR LA BELLE:· Present.

23· · · · · · SECRETARY ANGUS:· Director Cervantes?

24· · · · · · DIRECTOR CERVANTES:· Present.

25· · · · · · SECRETARY ANGUS:· Director Bagneris?



7

·1· · · · · · DIRECTOR BAGNERIS:· Here.

·2· · · · · · SECRETARY ANGUS:· Director Aitken?

·3· · · · · · DIRECTOR AITKEN:· Here.

·4· · · · · · SECRETARY ANGUS:· Director Pham?

·5· · · · · · DIRECTOR PHAM:· Here.

·6· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

·7· · · · · · DIRECTOR KOVACEVICH:· Present.

·8· · · · · · SECRETARY ANGUS:· Thank you.

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Thanks, Summer.

10· · · · · · The Board went into closed session to seek

11· ·counsel from our legal counsel.· We have nothing further

12· ·to report on this matter.· Moving on to agenda Item 6,

13· ·meeting minutes.· Can I get a motion to approve the

14· ·minutes from --

15· · · · · · DIRECTOR CERVANTES:· I so move, Sandra.

16· · · · · · DIRECTOR AITKEN:· Second, Ashleigh.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

18· ·Cervantes and Director Aitken.· Moving on to agenda Item

19· ·7, matters of public comment.

20· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia, we

21· ·need a roll call vote.

22· · · · · · CHAIR RUBALCAVA-GARCIA:· I'm so sorry.· I'm

23· ·getting ahead of myself.· Summer, please take roll call.

24· ·SECRETARY ANGUS:· Chair Rubalcava-Garcia?

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.
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·1· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·2· · · · · · VICE CHAIR LA BELLE:· Yes.

·3· · · · · · SECRETARY ANGUS:· Director Cervantes?

·4· · · · · · DIRECTOR CERVANTES:· Yes.

·5· · · · · · SECRETARY ANGUS:· Director Bagneris?

·6· · · · · · DIRECTOR BAGNERIS:· Yes.

·7· · · · · · SECRETARY ANGUS:· Director Aitken?

·8· · · · · · DIRECTOR AITKEN:· Yes.

·9· · · · · · SECRETARY ANGUS:· Director Pham?

10· · · · · · DIRECTOR PHAM:· Yes.

11· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

12· · · · · · DIRECTOR KOVACEVICH:· Abstain.

13· · · · · · SECRETARY ANGUS:· Thank you.

14· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Summer.

15· ·Moving on to agenda Item 7, matters of public comment.

16· ·Public comment is allowed on issues not on the current

17· ·agenda.· However, no debate by the Board shall be

18· ·permitted on such public comments and no action will be

19· ·taken on such public comment items at this time, as law

20· ·requires formal public notice prior to any action on a

21· ·docket item.

22· · · · · · Speakers are requested to sign in prior to the

23· ·start of the meeting and are limited to three minutes.

24· ·Comments will be accepted on agenda items during the

25· ·meeting.· Speakers wishing to address the Board on items
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·1· ·on the agenda are requested to and sign in prior to the

·2· ·start of the meeting and identify the agenda item or

·3· ·items on which you desire to address the Board.

·4· ·Speakers are limited to three minutes.

·5· · · · · · Summer, can you please take the first public

·6· ·commenter?

·7· · · · · · SECRETARY ANGUS:· Yes.· We have Roy Englebrecht

·8· ·followed by Reggie Mundekis.· Roy, when you're ready.

·9· · · · · · ROY ENGLEBRECHT:· Thank you.· My name Roy

10· ·Englebrecht.· I'm CEO of Englebrecht Promotions and

11· ·Events, and we are the promoters of the Fight Club OC

12· ·shows in The Hanger at the OC Fair.· I am honored that

13· ·my company has brought more shows to the OC Fair & Event

14· ·Center, more than 70 than any other vendor and promoter

15· ·over the past 10 years.· I'm also proud of the

16· ·relationship that my company has with CEO Michele

17· ·Richards and her outstanding, outstanding staff.

18· · · · · · Reason for my public comment today, I would

19· ·like to ask the Board that you would agendize for your

20· ·July meeting as well as to discuss, to vote, and to

21· ·approve, to allow cannabis-related signage and

22· ·cannabis-related non-selling exhibitors and booths at

23· ·the event-specific shows.· And by event-specific, I mean

24· ·like my Fight Club OC shows.· We would put signage up

25· ·they have the show, vendors set up the day of the show,
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·1· ·and at 9:45 when our show was over all signage and

·2· ·booths are gone.· Fight Club OC, the most fun you can

·3· ·have on a Thursday night in Orange County.· Thank you.

·4· · · · · · SECRETARY ANGUS:· Thank you, Roy.· Reggie

·5· ·Mundekis, when you're ready.

·6· · · · · · REGGIE MUNDEKIS:· Hi.· Good morning.· Reggie

·7· ·Mundekis, and thank you for this opportunity to address

·8· ·you today.· I e-mailed you earlier regarding a -- what

·9· ·amounts to a fake state fair being held in Santa Anita

10· ·Park in Arcadia.

11· · · · · · Juicy's BBQ, which is one of the concessions at

12· ·the OC fair and took up 13 percent of the

13· ·concession-selling space during the 2019 fair which

14· ·makes it the largest single concessionaire, is a partner

15· ·in the fake state fair at Santa Anita this summer.· This

16· ·fake fair takes place during the same time as the OC

17· ·Fair and also includes some of the performers at the OC

18· ·Fair.

19· · · · · · So here's just something to think about:· We

20· ·have an opportunity, because Juicy's has taken an

21· ·opportunity to become an event promoter, to compete with

22· ·the OC Fair.· There's also been a discussion about

23· ·having more Orange County businesses and restaurants

24· ·participate in the OC Fair.· We are limited in space.

25· ·There's only so much space we have.· Juicy's has a lot
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·1· ·of space.

·2· · · · · · So taking a little bit of their space to give

·3· ·space to Orange County businesses won't make a big

·4· ·impact to Juicy's but can make a big impact to some

·5· ·Orange County businesses who want to become bigger and

·6· ·expose themselves to more customers.· So you might just

·7· ·want to think about that as you're thinking about the

·8· ·2022 and beyond fairs that there's an opportunity there

·9· ·to shrink Juicy's space, because, quite frankly, they

10· ·have bigger fish to fry than being at our Fair.· Let

11· ·Juicy's have their opportunity at other venues and use

12· ·our space more efficiently to promote our only

13· ·community.· Thank you.

14· · · · · · SECRETARY ANGUS:· Thank you, Reggie.· That

15· ·concludes public comment, Chair Rubalcava-Garcia.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Summer.

17· ·And thank you to the members of the public who addressed

18· ·the Board.· Moving on the agenda Item 8, Consent

19· ·Calendar.· All matters listed under Consent Calendar are

20· ·operational matters about which the Board has governing

21· ·policies, implementation of which is delegated to the

22· ·CEO.· They will be enacted in one motion.

23· · · · · · There will be no discussion of these items

24· ·prior to the time the Board of Directors votes on a

25· ·motion unless members of the Board, staff, or public
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·1· ·request specific items to be discussed separately and/or

·2· ·removed from this section.

·3· · · · · · Any member of the public who wishes to discuss

·4· ·Consent Calendar items should notify the Chair of the

·5· ·Board at the time requested and be recognized by

·6· ·invitation of the Chair to address the Board.· Does

·7· ·anybody wish to -- any Board members wish to pull an

·8· ·item from the Consent Calendar?· CEO Richards?

·9· · · · · · CEO RICHARDS:· Yes.· I have several to pull.

10· ·And I'd like to make a -- just a general statement

11· ·regarding the Consent Calendar.· Staff has done a great

12· ·job of providing the Board agreements and contracts on

13· ·the Consent Calendar ahead of when those contracts are

14· ·executed, with very few exceptions.

15· · · · · · But we are racing toward the finish line for

16· ·the 2021 Fair, and there will be fair-related

17· ·concessions agreements, commercial agreements, and some

18· ·standard agreements that apply to the Fair that will not

19· ·appear on this Consent Calendar but because of timing

20· ·will be on the next Consent Calendar.· But these are all

21· ·either revenue-generating agreements or they are within

22· ·the CEO's signing authority.

23· · · · · · That said, there are some that we are pulling

24· ·today.· So I'll take those one by one.· Under standard

25· ·agreements, paragraph A, we're pulling SA-037-21YR, that
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·1· ·is a contract with the winner of our second RFP bid for

·2· ·sound monitoring services to Sound Media Fusion but

·3· ·that -- that bid was protested and we have not yet had a

·4· ·decision from DGS on that -- that award.· So we're

·5· ·pulling that.

·6· · · · · · We're also pulling SA-069-21LS.· That is a

·7· ·standard agreement with Golden West Game Breeders.· They

·8· ·were to provide game bird exhibits and displays at the

·9· ·Fair.· Unfortunately they had to pull out.· They are no

10· ·longer able to be with us during the Fair, so that

11· ·contract is being pulled.

12· · · · · · Under standard agreements -- sorry -- under B,

13· ·section B for rental agreements, we're also pulling

14· ·R-028-21.· This was a rental agreement amendment with

15· ·the gun show that the Board approved in April.· There

16· ·was a change in the final amount rental fees and that

17· ·will come back to the Board for approval on the next --

18· ·on the next Board agenda.

19· · · · · · Skipping down to section E, concession rental

20· ·agreements that are not ready yet.· We're pulling 21571;

21· ·21572; 73, 74, 75, 76, 78, 79, 80 and 81.· And again,

22· ·those -- those will come back once they're completed.

23· · · · · · And then skipping to section G, under

24· ·commercial rental agreements, we are having to pull a

25· ·few.· These are either vendors who are no longer able to
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·1· ·move forward with us this year or vendors that applied

·2· ·for space but because of our -- our reduction in the

·3· ·number of commercial spaces we're not able to

·4· ·accommodate.· So those numbers are 21019, 21025, 21038,

·5· ·21041, 21054, 21083, 21103, 21118, and 21119.· And

·6· ·that's it.

·7· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, CEO

·8· ·Richards.· Any other comments from the Board?· And,

·9· ·Summer, just to confirm we don't have any public comment

10· ·on the Consent Calendar; correct?

11· · · · · · SECRETARY ANGUS:· That is correct.

12· · · · · · CHAIR RUBALCAVA-GARCIA:· Can I get a roll

13· ·call -- or can I get a motion to accept the Consent

14· ·Calendar?

15· · · · · · DIRECTOR AITKEN:· I so move.

16· · · · · · DIRECTOR CERVANTES:· Second.· Sandra.

17· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

18· ·Aitken and Director Cervantes.· Summer, can I get a roll

19· ·call, please?

20· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

22· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

23· · · · · · VICE CHAIR LA BELLE:· Yes.

24· · · · · · SECRETARY ANGUS:· Director Cervantes?

25· · · · · · DIRECTOR CERVANTES:· Yes.
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·1· · · · · · SECRETARY ANGUS:· Director Bagneris?

·2· · · · · · DIRECTOR BAGNERIS:· Yes.

·3· · · · · · SECRETARY ANGUS:· Director Aitken?

·4· · · · · · DIRECTOR AITKEN:· Yes.

·5· · · · · · SECRETARY ANGUS:· Director Pham?

·6· · · · · · DIRECTOR PHAM:· Yes.

·7· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

·8· · · · · · DIRECTOR KOVACEVICH:· Yes.

·9· · · · · · SECRETARY ANGUS:· Thank you.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Great.· Thank you.

11· ·Moving on to agenda Item 9, the Governance Process.· 9A

12· ·is review of the contract for the operation of the

13· ·equestrian center and review and vote on direction from

14· ·staff.

15· · · · · · And this is an item that I requested that we

16· ·put on to the agenda.· Everybody should have received a

17· ·copy of the current rental agreement which expired and

18· ·it's on a automatic renewal basis.· Are there any

19· ·questions from the Board or discussion on this topic?

20· · · · · · Hearing that there are none -- a couple reasons

21· ·why I thought it would be a great idea for the Board to

22· ·review this contract and discuss renewing or sending it

23· ·out for RFP for the operation of the EQC, I know that

24· ·we're already looking at the EQC study and it's part of

25· ·our strategic planning, but it would also be good if you
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·1· ·had a chance to review the contract.· A current part of

·2· ·the contract that I believe is not actually being

·3· ·fulfilled is what the operator needs to do on their end

·4· ·in terms of managing improvements on the site.· Some of

·5· ·that expense currently falls onto The District when it

·6· ·should actually be something that the operator is

·7· ·responsible for.· So that's one thing I wanted to put on

·8· ·the radar of the Board.· Any questions before I go ahead

·9· ·and take -- open up for comment public?· I believe we

10· ·have three public commenters for this.

11· · · · · · DIRECTOR AITKEN:· Sorry.· I'd like to hear the

12· ·public's comments before I make any comment.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you,

14· ·Director Aitken.· Summer, can we go ahead and bring in

15· ·public comment?

16· · · · · · SECRETARY ANGUS:· Sure.· We have Reggie

17· ·Mundekis, followed by Lisa Sabo, then Gibran Stout.

18· ·Reggie, when you're ready.

19· · · · · · REGGIE MUNDEKIS:· Hi.· Reggie Mundekis, and

20· ·thank you for this opportunity to address you today.

21· ·I'd like to start off by saying that we need a new

22· ·contract that is done through an RFP process.· The

23· ·current operator has just fallen down on the job on a

24· ·number of issues.

25· · · · · · And I'm just going to read off a list of
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·1· ·possible contract terms, because I have three minutes,

·2· ·and that -- that's the best way to express this.  I

·3· ·suggest use a three-year term with three one-year

·4· ·renewal options.· This works for every other contract at

·5· ·the OC fairgrounds and should work for this.

·6· · · · · · The -- under the contract, the operator would

·7· ·be responsible for feeding, cleaning, arena maintenance

·8· ·and related tasks.· The operator must have a person in

·9· ·charge on site any time the EQC is open for business.

10· ·The operator is in charge of leasing space which is

11· ·approved by The District, with The District reserving

12· ·the right to use some of the facilities for their -- for

13· ·district use.

14· · · · · · Operator reimburses District for utilities and

15· ·other reimbursable expenses such as security.· During

16· ·the COVID problems, the operator apparently did not do

17· ·anything to really enforce COVID restrictions that fall

18· ·back on staff.· If that happens, that really should be a

19· ·cost that's borne by the operator because they're not

20· ·doing what they need to be doing.· The operator must

21· ·have a 24-hour emergency contact with a response time

22· ·frame.

23· · · · · · The District would perform the maintenance

24· ·including long-term capital improvements.· The District

25· ·has the right to use the facilities as they need to, so
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·1· ·if there's an emergency or if The District decides that

·2· ·they're going to buy a couple horses that they can use

·3· ·for district programming, they would be able to use

·4· ·those -- those facilities without paying the operator.

·5· ·The District books horse shows.

·6· · · · · · The District manages community programming, and

·7· ·may contract with equestrian users to provide said

·8· ·programming.· The District can seek sponsorships and

·9· ·retain the revenue from the EQC.· The District receives

10· ·an annual minimum rent from the operator which is the

11· ·amount needed to cover estimated annual maintenance

12· ·costs at a minimum.· District receives a higher

13· ·percentage in revenues than in the current contract.

14· · · · · · The 90-10 split was just a gift to the operator

15· ·and has resulted in a number of problems.· We also need

16· ·to have a contract to operate, not a lease.· One of the

17· ·challenges we've dealt with over this past few years is

18· ·that -- is that businesses which have been given leases,

19· ·such as the Market Place and the equestrian center

20· ·operator have taken that to mean they can ban staff from

21· ·coming in the facilities, you can't tell me what to do.

22· · · · · · This needs to be an operated contract.· In many

23· ·ways it's similar to the event contract combined with

24· ·the janitorial services contract, so -- thank you.

25· · · · · · SECRETARY ANGUS:· Thank you, Reggie, that's
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·1· ·time.· Okay.· Lisa Sabo, when you're ready.

·2· · · · · · LISA SABO:· Yes, Summer.· Can you hear me okay?

·3· · · · · · SECRETARY ANGUS:· Yes.· Go ahead.

·4· · · · · · LISA SABO:· Okay.· First, I want to thank the

·5· ·Board of Directors for taking our comments today and

·6· ·thank you for working so hard with the Orange County

·7· ·fairgrounds and all the directors and I think, Michele,

·8· ·you received an e-mail from Carolyn with Changing

·9· ·Strides.· And I want to encourage you guys to listen to

10· ·the video that we put together.

11· · · · · · We're super excited about our program, Changing

12· ·Strides, and this weekend we have a camp.· We've been

13· ·doing monthly camps and just a lot of fun stuff with

14· ·Changing Strides.· Also, I want to say that our Pony

15· ·Club is continuing to grow, and we just have a lot of

16· ·great activities right now out at the fairgrounds.· And

17· ·it's definitely a community-based fairgrounds.

18· · · · · · People from all areas are coming and enjoying

19· ·the outdoors and enjoying the horses.· I want to

20· ·encourage you to extend the contract with the Equine

21· ·Services Inc., and then as we progress this next year,

22· ·run an RFP process that would definitely be good.· But

23· ·the one thing you know, Equine Services Inc. has done a

24· ·great job for many years.· They're not perfect, but they

25· ·continue to feed and clean and provide good footing for
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·1· ·us and keep it safe.

·2· · · · · · So I want to encourage you just to extend the

·3· ·contract and then run an RFP process as next year.· And

·4· ·then also in the next month, maybe after the Fair --

·5· ·August, September, we'd love to pull together like a

·6· ·study section with a few people.· I know Ashleigh, I

·7· ·think Gibran reached out to you on that, because we

·8· ·definitely -- there's a handful of equestrians, well,

·9· ·actually all of the equestrians want to be involved

10· ·because we care, so thank you, again, and just so happy

11· ·we're -- we're moving forward and moving out of COVID

12· ·and the Fair is going on.· Super happy.· Thank you so

13· ·much.

14· · · · · · SECRETARY ANGUS:· Thank you, Lisa.· Gibran,

15· ·when you're ready, star six to unmute yourself.

16· · · · · · GIBRAN STOUT:· Okay.· Can you hear me?

17· · · · · · SECRETARY ANGUS:· We can hear you.· Go right

18· ·ahead.

19· · · · · · GIBRAN STOUT:· Okay.· Okay.· Thank you for your

20· ·time today.· I wanted to start by saying, yes, the

21· ·current contract is clearly outdated.· Okay.· Yes, there

22· ·are areas that are weak and there are areas that are

23· ·strong.

24· · · · · · And I think this report was a great starting

25· ·point.· However, there were some errors, and there's
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·1· ·many things that were omitted from that report.· I know

·2· ·old Board member -- oh, sorry, old -- know a lot of the

·3· ·history of the equestrian center.· I think a lot of the

·4· ·new Board members don't know and I know that's why you

·5· ·did the report.

·6· · · · · · There's a ton of information, facts,

·7· ·documentation, that several of the daily users have

·8· ·complied.· It needs to be considered before embarking on

·9· ·a new contract or a new operator or operating model.  I

10· ·urge you to continue the current contract for another 12

11· ·months.· It's been rolling along as it has.· This is a

12· ·very important process, and I think we can all agree.

13· ·But let's continue for 12 months to give you time to

14· ·determine what the best model is.

15· · · · · · Furthermore, on behalf of all the current site

16· ·users, not just the equestrians but all of the site

17· ·users, we would really like to formally request a study

18· ·session with one or more members of the Board prior to

19· ·any new RFP, new contract, new operator, new model.· We

20· ·have extensive data on what happens onsite daily,

21· ·programs, and community outreach that is already

22· ·happening, things that work, areas of improvement, and

23· ·we have solutions.

24· · · · · · So it's not us just being angry and wanting to

25· ·complain.· We have solutions.· We have ideas, and we
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·1· ·would really like to have a formal study session with at

·2· ·least one member, maybe a new member, in -- as part of

·3· ·moving forward with a new operating model.· Very excited

·4· ·about it and we have lots of great visions, and I think

·5· ·that we share a lot of the same visions of what it can

·6· ·be.

·7· · · · · · So, again, please, a study session.· New Board

·8· ·members, old Board members, everybody, it doesn't really

·9· ·matter, but I think that's the best way for you to get a

10· ·lot of the information you need to make an informed

11· ·decision and for us to share information rather than

12· ·sending you e-mails or are limited three minutes.

13· ·There's so much more here, and I think that we can all

14· ·agree that it's a great opportunity for everyone.· So

15· ·thank you for your time.

16· · · · · · SECRETARY ANGUS:· Thank you, Gibran.· Madam

17· ·Chair, that concludes public comment for this item.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Summer.

19· ·And thank you to all of our public commenters for your

20· ·remarks on this item.· I'm going to go ahead and turn it

21· ·back to the Board for discussion.

22· · · · · · DIRECTOR AITKEN:· This is Director Aitken.  I

23· ·just want to start briefly, you know, by reiterating, I

24· ·don't want to speak for everybody, but just our support

25· ·for the equestrian center and recognizing that it is a
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·1· ·very important part of our property.· And I think as

·2· ·several of the public commenters noted, the contract has

·3· ·been carried over for quite a long time.

·4· · · · · · And I think what we need to do going forward

·5· ·and my emphasis to staff would be on coming up with a

·6· ·plan that provides stabilities so that, you know, we

·7· ·don't have questions, we don't have rumors.· We don't

·8· ·have, you know, we don't have kind of a little discord

·9· ·with those that use the property that they don't have

10· ·Board support.

11· · · · · · As far as -- as we go forward, I'm not sure if

12· ·the Facilities Committee would be the proper committee

13· ·for this.· But I think before we put out any RFP having

14· ·some Board members, having staff that is in charge of

15· ·facilities meet with the equestrian so that when we do

16· ·put out an RFP, we're asking for just what they need and

17· ·not asking for things that are maybe in a past contract

18· ·that are either outdated or irrelevant.

19· · · · · · I think that the equestrians that are there do

20· ·have a lot of good ideas.· They use the property.· They

21· ·use the facilities every single day.· And we want to

22· ·make sure that whatever RFP we sent out -- and I am in

23· ·support of a new RFP -- is tailored to exactly what

24· ·needs we have for that corner of the property as it is

25· ·designed right now.
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·2· ·Aitken.· Any other comments from the Board?

·3· · · · · · VICE CHAIR LA BELLE:· Yes.· Go ahead.· Go

·4· ·ahead, Barbara.· I defer to you.

·5· · · · · · DIRECTOR BAGNERIS:· Thank you.· I just first of

·6· ·all, I want to thank the Chair for putting this on the

·7· ·agenda.· This is an item that we tried to get on the

·8· ·agenda in the past and we haven't really had a real deep

·9· ·discussion about what the current contract says and how

10· ·we should proceed.

11· · · · · · So I believe this is very timely that we're

12· ·finally going to get to this with the equestrian work

13· ·that Doug Lofstrom is doing.· I think that all of this

14· ·is coming together really well.· I would like to say

15· ·that to have a contract that's been ended for as many

16· ·years as this one has and only been going month to month

17· ·and knowing all the money that we spend for the

18· ·equestrian center because the operator has not been

19· ·doing what he needs to do, I think that we have to make

20· ·some decisions.

21· · · · · · We cannot let this linger.· We cannot let this

22· ·go on any longer.· I do agree with Director Aitken that

23· ·the facility -- maybe the Facilities Committee is the

24· ·one to look into this a little bit further to come up

25· ·with a concrete contract that we can look at with all
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·1· ·the proposed changes.

·2· · · · · · I actually agree with maybe 90 percent of what

·3· ·Reggie Mundekis was talking about.· And I think we need

·4· ·to have a lot of that in the contract.· So that's my

·5· ·opinion.· I believe that we need to move forward to do

·6· ·something to make sure this contract can be rectified

·7· ·sooner than later.

·8· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·9· ·Bagneris.· Any other comments from the Board?· I think,

10· ·Director La Belle, you --

11· · · · · · VICE CHAIR LA BELLE:· Yes, I do, Natalie.

12· ·First of all Doug Lofstrom, I think has prepared a very

13· ·in-depth and complete report that identifies different

14· ·models in how to move forward.· My question is:· Before

15· ·we determine what the model should be, I think it's

16· ·important to determine what it is that we want to do

17· ·exactly in terms of the equestrian facility.

18· · · · · · Do we want to expand?· We have an opportunity

19· ·with 150 acres between the Action Sports Arena between

20· ·the other buildings and venues there.· We have a

21· ·tremendous opportunity to really expand the benefit of

22· ·the equestrian center to -- to the community.· And I

23· ·think that what I would suggest is that we just stay

24· ·with the month to month.

25· · · · · · I know later on in the agenda we're going to
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·1· ·talk about having a meeting in August to begin the

·2· ·strategic planning process.· Obviously, the equestrian

·3· ·center is a very important part of that, but it is only

·4· ·one component of the total strategic plan.· So I would

·5· ·suggest that we defer any action relative to this until

·6· ·we have an opportunity to begin the comprehensive

·7· ·strategic planning process in August, and hopefully that

·8· ·will be concluded within a period of three to four

·9· ·months.

10· · · · · · And upon its conclusion we obviously will know

11· ·what it is exactly we would want to do as a Board

12· ·relative to the equestrian center and how it would

13· ·interact with the total operation of the OC Fair & Event

14· ·Center.· So I'm comfortable with just keeping the next

15· ·30-day agreement in place.

16· · · · · · Obviously, I do agree with Ashleigh and

17· ·Barbara.· I think we need to be looking at the specific

18· ·issues relative to maintenance and make sure that we got

19· ·those taken care of in the interim.· But it would be my

20· ·recommendation that we defer any further action until

21· ·the full Board has the opportunity to review the

22· ·operation in context with the strategic plan in August.

23· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

24· ·La Belle.· Any other comments from the Board?· You know,

25· ·one of the recommendations that I am going to make is
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·1· ·that we do send this to the Facilities Committee so they

·2· ·can review an RFP.

·3· · · · · · One of the issues I think is most important to

·4· ·me is that we need to find or at least have our operator

·5· ·service as a strong operator of the facility.

·6· ·Oftentimes the Board gets bogged down with issues that

·7· ·don't really relate to the work that the Board is

·8· ·supposed to be where we're a governance body and it

·9· ·really needs to -- the day-to-day operations of that

10· ·facility need to stay with the operator.

11· · · · · · So I would recommend that the Board vote to

12· ·send this over to the Facilities Committee so they can

13· ·develop an RFP to bring back to the Board in August or

14· ·September, whenever our next Board meeting is so that we

15· ·can discuss moving forward.· I think the fact of the

16· ·matter is there is no question that the equestrian

17· ·center won't remain part of the fairgrounds.· Right?

18· · · · · · I think the Board, at least based on many of

19· ·the comments that we've had in the past, it's safe here.

20· ·We're not thinking about getting rid of the facility.

21· ·So I think it would be in our best interest as a Board

22· ·to protect our staff as well as the fairgrounds to go

23· ·ahead and move forward with getting a new contract in

24· ·place.

25· · · · · · So I would like to recommend starting that with
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·1· ·the Facilities Committee.· I like Director Aitken's

·2· ·recommendation and Director Bagneris commented on that

·3· ·as well.· So if I can get a motion to go ahead and send

·4· ·this to the Facilities Committee for review, that'd be

·5· ·great.

·6· · · · · · DIRECTOR CERVANTES:· This is Director

·7· ·Cervantes, I so move.

·8· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·9· ·Cervantes.· Can I get a second?

10· · · · · · DIRECTOR BAGNERIS:· Director Bagneris.  A

11· ·second.

12· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

13· ·Bagneris.· Any further discussion from the Board?

14· · · · · · VICE CHAIR LA BELLE:· Natalie, I'm going to be

15· ·voting no on the motion.· I think we should wait until

16· ·we have the workshop in August discussing all of the

17· ·elements of the strategic plan before we decide to move

18· ·forward with drafting any kind of RFP relative to the

19· ·equestrian center.· Again, I think we need to know what

20· ·it is exactly we need to do, and I think that decision

21· ·needs to be made by the full Board before we proceed

22· ·ahead.· I do agree with most of Reggie's comments, but I

23· ·think it would be well to wait until after we have that

24· ·discussion in August to move forward.· But, again, I'll

25· ·be voting no.
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you --

·2· · · · · · (Simultaneous crosstalk.)

·3· · · · · · DIRECTOR BAGNERIS:· Madam Chair?· Director

·4· ·Bagneris.· If -- if the motion, though, would it be in

·5· ·agreement -- be a second or I would be in agreement to

·6· ·move it to a September time frame, if the motion now

·7· ·would agree to that.

·8· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· September

·9· ·time frame for the Facilities Committee to bring back

10· ·for us to review?

11· · · · · · DIRECTOR BAGNERIS:· Yes, because -- well -- and

12· ·that's assume that we're going to move the August

13· ·meeting to be that at the strategic discussion.· If we

14· ·do have it in August, then we can wait until September

15· ·to hear from them.· If we don't have it in August, we

16· ·can wait until October.· But the motion can state that

17· ·so that we can address Director La Belle's concerns.

18· · · · · · CHAIR RUBALCAVA-GARCIA:· Yeah, and Director

19· ·La Belle, I understand your concern.· I -- the

20· ·Facilities Committee can even look at this contract on a

21· ·one-year basis.· I know we had a public commenter who

22· ·recommended a three-year, but let's face it, we're a

23· ·government agency.· We're not going to move that fast.

24· ·Right?

25· · · · · · So it could be a year before the strategic plan
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·1· ·even takes effect.· Right now we need an agreement that

·2· ·helps staff enforce some of the provisions of the

·3· ·agreement and that's not currently happening.· So that's

·4· ·why I'm making the recommendation.· So with the -- with

·5· ·Director Bagneris's comments -- Director Aitken, did you

·6· ·have a comment as well?

·7· · · · · · DIRECTOR AITKEN:· Oh, I was just going to

·8· ·almost second what your comments that you just made in

·9· ·that, I mean, I -- I think realistically with the Fair

10· ·coming and opening, us not having a July meeting, us

11· ·potentially having our August on strategic sessions, I

12· ·do think it's important to reach out to the equestrian

13· ·committee with Michele and Ken and Jerry as cracking the

14· ·RFP.

15· · · · · · So I consider it almost a parallel track and

16· ·then we'll reach out to the community but also obviously

17· ·take in Board input that comes out of our August meeting

18· ·and bring this back to the Board in the fall.· I didn't

19· ·think that we would have something, an RFP out.

20· · · · · · Michele must be passing out if she thinks we're

21· ·going to have an RFP before Fair on the property.· So

22· ·I -- I really am sensitive to -- to Director La Belle's

23· ·comments and -- and I think it should be a parallel

24· ·track where we obviously take in Board input and at the

25· ·same time community input and craft an RFP that just
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·1· ·makes sense for us operationally.

·2· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Summer,

·3· ·can I get a roll call, please?

·4· · · · · · DIRECTOR BAGNERIS:· Oh, and I have a question

·5· ·with that.· So are we voting on the original motion or

·6· ·are we extending into September?

·7· · · · · · CHAIR RUBALCAVA-GARCIA:· The amended motion.

·8· ·September.

·9· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

11· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

12· · · · · · VICE CHAIR LA BELLE:· Yes.

13· · · · · · SECRETARY ANGUS:· Chair -- Director Cervantes?

14· · · · · · DIRECTOR CERVANTES:· Yes.

15· · · · · · SECRETARY ANGUS:· Director Bagneris?

16· · · · · · DIRECTOR BAGNERIS:· Yes.

17· · · · · · SECRETARY ANGUS:· Director Aitken?

18· · · · · · DIRECTOR AITKEN:· Yes.

19· · · · · · SECRETARY ANGUS:· Director Pham?

20· · · · · · CHAIR RUBALCAVA-GARCIA:· Director Pham had to

21· ·jump off.

22· · · · · · SECRETARY ANGUS:· Thank you.· And Director

23· ·Kovacevich?

24· · · · · · DIRECTOR KOVACEVICH:· Yes.

25· · · · · · SECRETARY ANGUS:· Thank you.
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·1· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Moving on

·2· ·to agenda Item 9B.· I'm going to go ahead and turn this

·3· ·over to Michele.· This is to review and vote on whether

·4· ·or not to amend the Spectra master concessionaires

·5· ·agreement.

·6· · · · · · CEO RICHARDS:· Thank you.· There is an area

·7· ·that is within the former OC Market Place footprint that

·8· ·was operated by Spectra as part of the swap meet

·9· ·operation.· That area we refer to as the Cantina.· This

10· ·is a bit of a housekeeping amendment.

11· · · · · · Since the Market Place is no longer operating,

12· ·it clarifies that that area is part of the District's

13· ·facilities and any operation by Spectra for the sale of

14· ·food and beverages in that area is subject to the

15· ·regular commission that the District earns on Spectra

16· ·food and beverage sales during any other time of the

17· ·year.

18· · · · · · So while that area operated as part of the

19· ·Market Place previously, this amendment now clarifies

20· ·that that is within the District facilities and will

21· ·operate under our regular master concessionaire with

22· ·Spectra.· So included in the materials is a draft of the

23· ·amendment.· So we would just look for a motion to

24· ·approve that amendment.

25· · · · · · VICE CHAIR LA BELLE:· So move the amendment.
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·1· · · · · · DIRECTOR CERVANTES:· This is Cervantes, I

·2· ·second.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Is there

·4· ·any public comment on this item, Summer?

·5· · · · · · SECRETARY ANGUS:· There is not.

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· Okay.· Perfect.· So we

·7· ·have a first and second.· Any discussion on the topic?

·8· ·Summer, can you please take roll call?

·9· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

11· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

12· · · · · · VICE CHAIR LA BELLE:· Yes.

13· · · · · · SECRETARY ANGUS:· Director Cervantes?

14· · · · · · DIRECTOR CERVANTES:· Yes.

15· · · · · · SECRETARY ANGUS:· Director Bagneris?· Director

16· ·Aitken?

17· · · · · · DIRECTOR AITKEN:· Yes.

18· · · · · · SECRETARY ANGUS:· Director Pham -- sorry.· And

19· ·Director Kovacevich?

20· · · · · · DIRECTOR KOVACEVICH:· Yes.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· Thank you.

22· ·Moving on to agenda Item 9C and this is whether or not

23· ·to have a Board meeting in August.· Just a housekeeping

24· ·item, in the past we have not.· I've consulted with

25· ·staff and they are comfortable with having a Board
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·1· ·meeting in August but we can also utilize this time for

·2· ·strategic planning in its place.· So I just wanted to

·3· ·open it up for discussion from the Board on this topic.

·4· · · · · · Hearing that there are no questions or comments

·5· ·on this topic and I don't think we have any public

·6· ·comment, I would --

·7· · · · · · SECRETARY ANGUS:· We do have -- we do have one

·8· ·member of the public that would like to make public

·9· ·comment.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· We'll go ahead and

11· ·take that now.· Thanks, Summer.

12· · · · · · SECRETARY ANGUS:· Reggie Mundekis, when you're

13· ·ready.

14· · · · · · REGGIE MUNDEKIS:· Hi.· Reggie Mundekis, and

15· ·thank you for this opportunity to address you today.  I

16· ·think that's a great use of your time.· And if you

17· ·choose to not have the meeting then we can just do it in

18· ·September and October.· Okay.· Thanks.

19· · · · · · SECRETARY ANGUS:· Thank you, Reggie.· That's it

20· ·for public comment, Madam Chair.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· At this

22· ·time I would like to recommend that the Board utilize

23· ·the August Board meeting time for strategic planning.

24· ·We have a lot on our agenda for that strategic plan that

25· ·we are looking to set for our three-year period.· Can I
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·1· ·get a -- can I get a motion on this item?

·2· · · · · · DIRECTOR CERVANTES:· This is Cervantes, I so

·3· ·move.

·4· · · · · · VICE CHAIR LA BELLE:· Second.

·5· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank -- thank you,

·6· ·Director Cervantes, and thank you, Director La Belle.

·7· ·Summer, can I get a roll call, please?

·8· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

·9· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

10· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

11· · · · · · VICE CHAIR LA BELLE:· Yes.

12· · · · · · SECRETARY ANGUS:· Director Cervantes?

13· · · · · · DIRECTOR CERVANTES:· Yes.

14· · · · · · SECRETARY ANGUS:· Director Aitken?

15· · · · · · DIRECTOR AITKEN:· Yes.

16· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

17· · · · · · DIRECTOR KOVACEVICH:· Yes.

18· · · · · · SECRETARY ANGUS:· Thank you.

19· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Moving on

20· ·to agenda Item 9D.· I'm going to go ahead and turn this

21· ·over to CEO Richards.· This is a presentation of

22· ·proposed changes to Heroes Hall Veterans Foundation MOU.

23· · · · · · CEO RICHARDS:· We've been approached by the

24· ·Heroes Hall Veterans Foundation to make some changes to

25· ·the current MOU.· They would like to amend that MOU to
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·1· ·reflect a different contribution amount for the next

·2· ·three years.· Currently the MOU agreement includes a

·3· ·minimum of a 45,000-dollar contribution to the District

·4· ·to help offset operational expenses for Heroes Hall.

·5· ·And I believe that the Heroes Hall Foundation --

·6· ·Veterans Foundation president is available to give a

·7· ·little more background on this.· So, Nick Berardino, are

·8· ·you there?

·9· · · · · · NICK BERARDINO:· I'm here.· Can you hear me?

10· · · · · · CEO RICHARDS:· Yes, we can.

11· · · · · · NICK BERARDINO:· I hate these Zoom things.  I

12· ·mean, I don't even -- half the time I don't know who I'm

13· ·talking to.· So, Madam Chair and honorable members of

14· ·the Board, I thank you very much for this opportunity to

15· ·speak to you.· You know we've had a wonderful

16· ·relationship, the Foundation and the Board, and it's --

17· ·it's been a great thing what we've been able to

18· ·accomplish together for veterans.

19· · · · · · I don't know if you've been reading the

20· ·newspapers lately, but we put together for another issue

21· ·the largest veterans coalition in the history of Orange

22· ·County.· We actually now have over 100 organizations.

23· ·And it's interesting that as we were putting together

24· ·the -- this veterans coalition everyone practically

25· ·mentions Heroes Hall and goes, oh, yeah -- and I'm out
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·1· ·there trying to see if we can get people, and they go,

·2· ·oh, yeah, you're the Heroes Hall guy.

·3· · · · · · Yeah.· And I'm really glad that they identify

·4· ·me with the Heroes Hall guy as opposed to, you know,

·5· ·something else they might identify me with.· So that's

·6· ·all good news.· As all of you know, the fundraising over

·7· ·since -- since the pandemic has, I mean, it's really

·8· ·slown to a trickle -- very, very difficult as many

·9· ·contributors are facing tough times and it still is.

10· · · · · · So we really have, like every nonprofit, we've

11· ·suffered, you know, over this last year and a half.· And

12· ·our fundraising has slown, and we had a pretty vigorous

13· ·fundraising program as you all know, and we've been able

14· ·to do well.· And during the years we've been able --

15· ·during the years that we've done well, we've also, you

16· ·know, been as generous as we could to the Fair Board and

17· ·work some pretty good deals, i.e., the -- you know, the

18· ·jet which has a lot of value.

19· · · · · · And then, of course, just in addition that, the

20· ·206,000 that we got, to get it there and put it there

21· ·and in response to your kind and generous contribution

22· ·for the -- for the land.· So, you know,· we've -- we've

23· ·really wanted to, it's been a pleasure for us to -- to

24· ·work hard to be a good partner to great people.

25· · · · · · But we're at a inflection point in fundraising.
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·1· ·We're -- we're -- and one thing I think Director La

·2· ·Belle and Director Cervantes will tell you, this is not

·3· ·a foundation that sits on its butt, you know.· I mean,

·4· ·and I'm sure the CEO will tell you we're probably more

·5· ·active than maybe they would like at times.

·6· · · · · · Certainly, I can tell you for some of my board

·7· ·members are much more active than I would like at times

·8· ·but -- but we hustle.· I mean it's a -- it's a hustle

·9· ·and everybody works very hard.· And I, you know, as

10· ·Director La Belle and Director Cervantes know, we are

11· ·non-stop trying to raise money.

12· · · · · · We -- we have some ideas.· Now, one of the

13· ·ideas, and this may work for some of your things --

14· ·we've been told is that because fundraising has slowed

15· ·down so much, nonprofits are going to -- to the banks

16· ·that they have been working with over the years, and

17· ·that's kind of the new approach, is seeing if you can

18· ·get the banks that you've been working with to begin to

19· ·help a little bit, and that's apparently working for

20· ·nonprofits.

21· · · · · · So we have -- we're in the process of meeting

22· ·with the Orange County Federal Credit Union, which I did

23· ·banking with when I was the general manager at OCA and

24· ·OCA continues to do banking with them -- have

25· ·substantial amount of money and we're going to -- in
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·1· ·those banks -- and so we're going to approach them maybe

·2· ·in the next two weeks and see if we can get some help

·3· ·from them.

·4· · · · · · But in the meantime we are, you know,

·5· ·respectfully requesting that the Board of Directors work

·6· ·with us over the next three years while we try to

·7· ·rebuild our fundraising capacity and just reduce our

·8· ·amount to 25,000 dollars.· So that's our request and we

·9· ·hope that we can reach an accord with you on that.

10· ·Thank you very much, Madam Chair.

11· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you,

12· ·Mr. Berardino, for your wonderful presentation.· I'm

13· ·going to go ahead and turn it over to the Board for

14· ·discussion.· The request from Nick Berardino and the

15· ·Heroes Hall Foundation is to reduce their, I believe

16· ·it's a 40,000 dollars annual commitment -- 45 to 25 for

17· ·the next three years as it's a recovery year for Heroes

18· ·Hall and for many other nonprofits.

19· · · · · · Any questions or concerns from the Board?

20· · · · · · DIRECTOR AITKEN:· Director Garcia, I'm sorry,

21· ·I'm trying to pull up the report.· Is this going to be

22· ·including the 45,000-dollar contribution last year -- is

23· ·2020 considered year one or would this be -- what would

24· ·be the starting year be considered?

25· · · · · · NICK BERARDINO:· As soon as possible.· I didn't
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·1· ·really think that through.· Yeah.· We would like the

·2· ·relief as soon as we can.

·3· · · · · · DIRECTOR KOVACEVICH:· Was the 45,000 paid last

·4· ·year or no?

·5· · · · · · CEO RICHARDS:· It was -- sorry.· It was paid in

·6· ·May of 2020.

·7· · · · · · DIRECTOR KOVACEVICH:· Okay.· So if we were to

·8· ·start this it sounds like it'd be 2021.

·9· · · · · · CEO RICHARDS:· I would think year one would be

10· ·2021.

11· · · · · · NICK BERARDINO:· That would be great with us.

12· · · · · · DIRECTOR AITKEN:· I serve on the Board of

13· ·nonprofits, and I know how hard it has been with people

14· ·having their own financial insecurities, businesses not

15· ·knowing whether they're going to be open or closed

16· ·tomorrow, months at a time.· I know we are slowly coming

17· ·out of it and really starting to have a resurgence, but

18· ·there is going to be lasting, I believe, lasting impacts

19· ·to not only businesses, but that does trickle down to --

20· ·to nonprofits.· So I am open to this concept and would

21· ·be supportive of helping out such an important corner of

22· ·our property.

23· · · · · · DIRECTOR CERVANTES:· This is Director

24· ·Cervantes.· I so move that we approve.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Great.· Before we go
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·1· ·ahead and -- I'll hold your motion Sandra, but we do

·2· ·have one public commenter on this topic.· Summer, can

·3· ·you please --

·4· · · · · · SECRETARY ANGUS:· Yes.· Reggie Mundekis, when

·5· ·you're ready.

·6· · · · · · REGGIE MUNDEKIS:· Hi.· Reggie Mundekis.· Thank

·7· ·you for this opportunity to address you today.· I'm in

·8· ·support of this.· A group like Heroes Hall Veterans

·9· ·Foundation is about more than just writing a check of a

10· ·certain size every year.· It's about building a

11· ·community.· And they're really the first group that has

12· ·been able to really build a sustainable veterans

13· ·community in Orange County, in my opinion, that -- and

14· ·they can also tap into other veterans and other groups

15· ·to get them interested in veterans issues.

16· · · · · · And I would also like to say -- give a shout

17· ·out to former Director Berardino and just let him know

18· ·that Zoom is much like a seance where you are sometimes

19· ·dealing with people that you are trying to get to either

20· ·hear or see, you don't know if they're there, and

21· ·sometimes it works and sometimes it just doesn't work.

22· ·So just remember that, it's more of a seance sometimes

23· ·than an actual meeting.· Thanks.

24· · · · · · NICK BERARDINO:· Thank you, Reggie, because I'm

25· ·in some kind of seance half the time.· I don't know.
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·1· ·Think it's age, though.

·2· · · · · · CHAIR RUBALCAVA-GARCIA:· Well, thank you.· So

·3· ·if I -- if there's no other further comment from the

·4· ·Board, I believe we had a motion on the table and

·5· ·Sandra, Director Cervantes, is the first.· Can I get a

·6· ·second?

·7· · · · · · DIRECTOR KOVACEVICH:· I just have one comment

·8· ·before, Chair Rubalcava-Garcia.· Is it -- is it

·9· ·necessary, I mean, I'm supportive of this, but is it

10· ·necessary to approve the full three years up front?

11· ·Because we obviously know things are changing rapidly.

12· ·I mean, certainly supportive of this for 2021, I get the

13· ·impact, but I don't know if there's any appetite from

14· ·the Board to approve this for 2021 and then revisit next

15· ·year.· Obviously we can always extend.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· I think that's a great

17· ·point that you make, Director Kovacevich.· Any questions

18· ·or discussion from the Board on that?· Director

19· ·Cervantes, would you consider amending your motion for

20· ·just 2021, and we can always revisit this in 2022?

21· · · · · · DIRECTOR CERVANTES:· Absolutely.

22· · · · · · CHAIR RUBALCAVA-GARCIA:· So the motion on the

23· ·floor is to amend the MOU to reflect the 25,000 for

24· ·2021.· Can I get a -- I think I have a first from

25· ·Director Cervantes, can I get a second?
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·1· · · · · · DIRECTOR KOVACEVICH:· I'll -- I'll second.

·2· ·Director Kovacevich.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·4· ·Kovacevich.· Summer, can I get a roll call, please?

·5· · · · · · SECRETARY ANGUS:· Chair Rubalcava-Garcia?

·6· · · · · · CHAIR RUBALCAVA-GARCIA:· Yes.

·7· · · · · · SECRETARY ANGUS:· Vice Chair La Belle?

·8· · · · · · VICE CHAIR LA BELLE:· Yes.

·9· · · · · · SECRETARY ANGUS:· Director Cervantes?

10· · · · · · DIRECTOR CERVANTES:· Yes.

11· · · · · · SECRETARY ANGUS:· Director Aitken?

12· · · · · · DIRECTOR AITKEN:· Yes.

13· · · · · · SECRETARY ANGUS:· And Director Kovacevich?

14· · · · · · DIRECTOR KOVACEVICH:· Yes.

15· · · · · · SECRETARY ANGUS:· Thank you.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Thank you,

17· ·Mr. Berardino.

18· · · · · · NICK BERARDINO:· Thank you very much to you,

19· ·Madam Chair, and your honorable Board.· Thank you very

20· ·much.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Have a great day.

22· ·Moving on the next agenda item.· I'm going to go ahead

23· ·and turn this over to CEO Richards for an update on the

24· ·2021 Fair, which is I think 22 days away now.

25· · · · · · CEO RICHARDS:· Yes.· Thank you so much.· Not
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·1· ·just an update, but this is -- this is absolutely time

·2· ·for fun.· We're so excited for this presentation, so

·3· ·Joan Hamill, our chief business development officer, and

·4· ·I will take you through our plans for the 2021 Fair.

·5· ·It's been an incredible journey to get to this point as

·6· ·you all know, but we're finally here and ready to

·7· ·present the 2021 Fair.

·8· · · · · · Our presentation represents more than a year of

·9· ·working through an ever-changing finish line, and the

10· ·amazing staff that we have here at the OC Fair & Event

11· ·Center have put together the most wonderful OC Fair for

12· ·our community.· We are back, and the fairgrounds is

13· ·buzzing in preparation for opening day.

14· · · · · · Competition judging has begun.· There is lots

15· ·of building, painting, and creating of decor everywhere

16· ·you look on the fairgrounds.· Tents are going up

17· ·everywhere and concessionaires are starting to move in.

18· ·The rides are being installed and any night now, maybe

19· ·tonight, probably tomorrow night, Orange County will be

20· ·able to see the giant La Grande wheel calling everyone

21· ·back to the OC Fair.· We can't wait.

22· · · · · · But before we get into the fun, let's just

23· ·review what we've put in place to ensure everyone's

24· ·health and safety during the fair.· According to orders

25· ·from the California Department of Public Health and in
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·1· ·coordination with the Orange County Health Care Agency,

·2· ·masks will be required for unvaccinated guests inside OC

·3· ·Fair buildings.· So masks are not required outdoors, but

·4· ·they will be required indoors for unvaccinated guests.

·5· · · · · · We are still holding our capacity daily at

·6· ·45,000, and that's for several reasons.· First of all,

·7· ·we want to be responsible this year.· We feel that

·8· ·holding the attendance at 45,000 will create a great

·9· ·guest experience, one that is safe and healthy for our

10· ·customers and will have less of an impact on the

11· ·surrounding neighborhood, and as the Board knows, will

12· ·be profitable as well.

13· · · · · · So this is a responsible way for us to present

14· ·the 2021 Fair.· We have increased sanitation practices.

15· ·We have more touchless payment options available to our

16· ·guests.· Our booths and attractions will be spaced out,

17· ·so there will be plenty of elbow room at the 2021 OC

18· ·Fair.· And as this Board knows, because you approved the

19· ·new security technology at the entry gates, that will

20· ·help move people through very quickly and alleviate the

21· ·crowded lines at the gates.

22· · · · · · We have developed more tables for eating and

23· ·drinking.· More eating areas so that people can enjoy

24· ·themselves at the -- at the OC Fair.· So I'm going to

25· ·turn it over to Joan now, who's going to take you
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·1· ·through some of the fun and entertainment we have in

·2· ·store.

·3· · · · · · JOAN HAMILL:· Thank you, Michele.· And I just

·4· ·want to echo CEO Richards' comments about thanking the

·5· ·staff for persevering and working hard this very

·6· ·difficult past year and working together to put on a

·7· ·wonderful event that's taking place in just a few weeks.

·8· ·So I'm going to talk about a few things, and I'm very

·9· ·happy to report, thrilled to be exact, that we are

10· ·having shows in Pacific Amphitheater and plenty of them.

11· · · · · · So entertainment is selling out.· It's on sale

12· ·and selling out.· As always Pacific Amphitheater has a

13· ·wonderful lineup and something for every taste, and this

14· ·career is no exceptions.· Sold out shows include two

15· ·nights of Rebelution, that's on August 6th and 7th.

16· ·Cheap Trick with Blue Oyster Cult on August 11th, and

17· ·closing out the Fair is Jo Koy on August 15th.

18· · · · · · And on their way to selling out two shows that

19· ·we have are X and Los Lobos with The Blasters on August

20· ·1st.· The Aquabats and the English Beat with Dead Man's

21· ·Party on August 14th and many more are on their way.  I

22· ·also want to mention, it's not on the slide here, but

23· ·the Hanger also has a fantastic lineup of tribute bands

24· ·and just to name a few, Elton - The Early Years, Which

25· ·One's Pink, George Michael Reborn, and Queen Nation, and
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·1· ·that's just a -- that's just a few.

·2· · · · · · And I also want to point out that on Saturday,

·3· ·August 8th, we're delighted to present two shows with

·4· ·Mariachi del Sol de Mexico de Jose Hernandez, which is

·5· ·not a tribute show and these are -- shows will be taking

·6· ·place twice that day on -- 2:30 and 6:30 p.m.· And new

·7· ·this year all Hanger shows will be livestreamed so they

·8· ·can be watched from homes all over the United States and

·9· ·even the world, and there's admission for that.

10· · · · · · Livestream admission is 20 dollars, and

11· ·livestream plus video on demand with 24-hour access is

12· ·25 dollars.· So everyone can see those shows during the

13· ·Fair throughout the week.· In Pacific Amphitheater I

14· ·believe its Fab Four will have a livestream option as

15· ·well.· And then next slide, please.

16· · · · · · New foods that we're having for 2021.· And

17· ·what's the OC Fair without all the wonderful food from

18· ·our fabulous concessionaires.· Their creativity always

19· ·means there are new menu items each and every year and

20· ·again this year is no exception.

21· · · · · · Just to name a few:· Chicken Charlies will

22· ·have a waffle cone with buffalo chicken and mac n'

23· ·cheese.· Pepe's Mariscos will debut its tripe taco, taco

24· ·de tripe.· Dominic, pictured here, from Biggys has a --

25· ·I have to read this because that's a long one --· Hot
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·1· ·Cheeto n Cheese pickles or burger.· And these are

·2· ·smothered in cheese, either the pickle or the burger,

·3· ·and rolled in Hot Cheetos.· So wow on that one.

·4· · · · · · The Dutchmens is offering something with a

·5· ·savory twist this year, fried chicken funnel cake, and

·6· ·Mom's Bakeshoppe has a chocolate chip cookie sundae made

·7· ·with -- and this is very exciting, award-winning Thrifty

·8· ·ice cream.· So I think all of this covers the

·9· ·traditional Fair food groups.

10· · · · · · Of course there will be more operating, so

11· ·you'll have to come to the Fair to see all of those and

12· ·enjoy all the wonderful Fair.· This is just a little

13· ·teaser.· And then next, new rides.· Actually, RCS rolled

14· ·in a few weeks ago to set up, and as Michele mentioned,

15· ·La Grande Wheel XL is growing daily, and for many in the

16· ·community, this is the visual countdown to the Fair

17· ·opening.· So the larger it gets, and the more complete

18· ·it gets means the Fair is coming quickly, so you can

19· ·really feel the excitement in the community and on the

20· ·grounds.

21· · · · · · And the new rides to highlight this year is the

22· ·Hyperloop, which for those of you who know the ride The

23· ·Insanity.· And I think I see someone from RCS that's on

24· ·the -- on the Zoom, it's with the double arm, so that is

25· ·pretty exciting.· The Liberty Wheel, Moonraker
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·1· ·Motorcycles.

·2· · · · · · Pictured here is New York New York, and this is

·3· ·a two-story fun house, and Windsurf which is also

·4· ·pictured here, it will be new to the Fair this year.

·5· ·And then Winky the Whale will be coming, and that I

·6· ·believe is a kids' ride.· So lots of new things with the

·7· ·carnival this year.

·8· · · · · · CEO RICHARDS:· And there will be plenty of new

·9· ·fun to explore as well at the 2021 Fair.· How about

10· ·Piano Madness Dueling Pianos?· I'm really excited about

11· ·this one.· This will be featured in Plaza Pacifica.· And

12· ·by special grant from the California Department of Food

13· ·and Ag, we're presenting California Fresh.· It's an

14· ·exhibit celebrating the bounties of the counties and

15· ·California agriculture and that will be in the OC

16· ·Promenade.

17· · · · · · We have a new costume character this year.· You

18· ·see her here.· She will appear daily with other costume

19· ·characters, our other foodies, at the big OC Fair

20· ·letters near Fair square.· We don't have a name for her

21· ·yet, but if you're interested, we're running a contest,

22· ·I think it's still going on Instagram.· We're asking our

23· ·Fair fans to help name our new little cutie.

24· · · · · · And we're very excited too that we were able to

25· ·hold over the exhibit in Heroes Hall, Private Charles J.
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·1· ·Miller World War II paintings from the South Pacific.

·2· ·This was an exhibit we had hoped to provide to the

·3· ·public on a wide basis.· But as things kept opening and

·4· ·then closing again and reopening, we thought we might

·5· ·lose it.· But we were able to hold it over, and so

·6· ·everyone at the OC Fair will be able to come and see

·7· ·this -- this wonderful exhibit.

·8· · · · · · And, of course, we have lots of returning Fair

·9· ·favorites, our all All-Alaskan racing pigs are going to

10· ·be front and center this year.· We've moved them from

11· ·the livestock area to Park Plaza, so they'll have lots

12· ·of Fair fans that will be able to watch the pig races.

13· ·The Dragon Knights will be back.· Our Clown Patrol will

14· ·be out.· We're going to feature the petting zoo and lots

15· ·of animal displays.

16· · · · · · Our hypnotist, Mark Yuzuik, is back.· Lots of

17· ·midway games and giant prizes.· Look at this kid

18· ·carrying -- I think that plush is bigger than the kid

19· ·carrying it.· Exploreium will be back.· We're moving

20· ·that to a different location, but lots of fun for kids

21· ·there.· The magic of Frank Thurston is back, and we're

22· ·very happy to be able to bring back our Brew Hee Haw

23· ·craft beer festival.· So now back to Joan to tell us

24· ·about livestock and our competitions for the public.

25· · · · · · jOAN HAMILL:· Okay.· This year we'll be hosting
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·1· ·the Junior Livestock Market Week and Virtual Auction

·2· ·early.· It takes place just before the Fair, and Junior

·3· ·Livestock Market Week will take place prior.· It's open

·4· ·only to 4-H and FFA participants, advisors, leaders, and

·5· ·parents.· So far we have more than 220 entries, so very

·6· ·healthy entries despite that the kids got a late start

·7· ·with things this past year.

·8· · · · · · The virtual junior livestock auction is

·9· ·Saturday, July 10th, starting at 9:00 a.m., and buyers

10· ·can register at ocfair.com and you can actually go to

11· ·junior dash livestock dash auction, if you want to go

12· ·directly to the site, but ocfair.com will take you

13· ·there.

14· · · · · · The last stock auction, I know many Board

15· ·members and many members of the public have participated

16· ·with the auction and have supported our youth.· And it's

17· ·a wonderful way to support youth.· If help is needed by

18· ·anyone, I put it out there, they can contact our

19· ·livestock department to help them through the process to

20· ·get up and running.· By supporting this event virtually,

21· ·friends and relatives all over United States, like I

22· ·mentioned before, can watch and support the auction and

23· ·the students.· So if your aunt is in Colorado, she can

24· ·log on and support the auction.

25· · · · · · All these kids this past year have worked very
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·1· ·hard in a very difficult year to raise and show their

·2· ·animals.· And I'd like to mention that if people cannot

·3· ·bid on an animal or they're not interested in doing

·4· ·that, another way to support them is to participate in

·5· ·the add-on program, which is basically a cash donation.

·6· ·And it can be 20 dollars, and this can be done anytime

·7· ·from July 9th to the morning of the 12th, so if you want

·8· ·to do that, that's another way to support our youth.

·9· · · · · · And it all helps and it goes to a great cause

10· ·which is the youth of Orange County.· Judging categories

11· ·and market competition include goats, lambs, beef, hogs,

12· ·rabbits, poultry, dairy cattle and showmanship.· And the

13· ·breeding competition also includes llamas.· Next slide,

14· ·the competitions.

15· · · · · · Returning again this year, this is where

16· ·individuals in our community participate in the actual

17· ·presentation of the Fair.· So they share what they do,

18· ·and they bring it to the Fair, and we put it on display

19· ·for the general public to enjoy.· And without them, our

20· ·buildings wouldn't look as beautiful as they do.

21· · · · · · So they're back this year.· They're in a

22· ·limited presentation.· I'm happy to announce that we've

23· ·received over 5,000 entries so far.· Special contests

24· ·have returned in our home and hobbies department.

25· ·That's Knots of Love and Quilts of Valor.· And this is
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·1· ·wonderful, our exhibitors make items that are donated to

·2· ·worthy causes.

·3· · · · · · So if you look on the one image right there,

·4· ·those are knitted caps, those go to children's pediatric

·5· ·cancer patients.· So a wonderful thing can happen, with

·6· ·the entry it has another life beyond the Fair.· And I'd

·7· ·like to mention that it's not too late to enter, and

·8· ·registrations for entries are still being accepted for

·9· ·table settings, cut balloons, homegrown fruits and

10· ·vegetables, sugar, arts, breads, and more.

11· · · · · · So I'd invite you to take a look at our

12· ·competition guide on the website and sign up and

13· ·participate in one of our competitions at the Fair.

14· · · · · · CEO RICHARDS:· All right.· Let me tell you

15· ·about a few fun promotions that we have.· We're very

16· ·glad to be bringing back three-dollar Taste of Fair

17· ·Food.· So if you want to sample a lot -- or little bites

18· ·from a lot of different concessionaires then Thursday is

19· ·the day to do that from 10:00 a.m. to 4:00 p.m.

20· · · · · · Our concessionaires will have special menus

21· ·available for three-dollar Taste of Fair Food.· It's a

22· ·great way to graze your way through the Fair.· We're

23· ·also bringing back Read and Ride and this is a promotion

24· ·in conjunction with our carnival partner, RCS.· Kids age

25· ·five through eleven can read two books and if they do a
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·1· ·book report, and that report form is available on our

·2· ·website, if they bring those book reports to the

·3· ·carnival information booth, they can get three free

·4· ·carnival rides.

·5· · · · · · And then, of course, everyone should remember

·6· ·on our -- for our concerts in the Pacific Amphitheater

·7· ·and the Hanger during Fair dates include same-day Fair

·8· ·admission.· Okay.· We'd like to send a shout-out to our

·9· ·wonderful sponsors.· We thank them for their support.

10· ·It helps fuel the Fair, and it keeps the prices low for

11· ·our guests.

12· · · · · · So our thanks to Toyota, Michelob Ultra, Golden

13· ·Road Brewing, Pepsi, Quiet Cool, Tough Turtle Turf, The

14· ·Orange County Register, Hilton Irvine and Orange County

15· ·Airport, Mesa Water District, El Aviso, Nova Academy,

16· ·The Los Angeles Times, The Daily Pilot, Ford, Mattress

17· ·Firm, and the US Army.

18· · · · · · So we are ready.· Just some important

19· ·information for everyone.· So the Fair will open on July

20· ·16th closing on August 15th.· On Wednesdays and

21· ·Thursdays we are open from 10:00 a.m. to 11:00 p.m.,

22· ·Friday, Saturday, and Sunday from 10:00 to midnight.

23· ·Adult tickets are 12 dollars on weekdays, 14 on

24· ·weekends.· Seniors, 60 and over, and youths age six to

25· ·12 is seven dollars and kids five and younger are free.
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·1· ·Ten dollars general parking, 20 dollars for busses and

·2· ·limos.

·3· · · · · · And this is the most important thing:· Tickets

·4· ·are required for specific dates, and dates will sell

·5· ·out.· So we're encouraging everyone, go online now, pick

·6· ·the day you'd like to come to the Fair, and purchase

·7· ·your ticket because that -- that daily capacity is

·8· ·limited.· And we still have some jobs available.· So if

·9· ·anyone is looking for a great summer job, check us out

10· ·on the -- on our website, ocfair.com/jobs.

11· · · · · · So we are beyond thrilled to be able to bring

12· ·back the OC Fair.· We are so grateful to this Board of

13· ·Directors for going on this journey with us, helping to

14· ·guide us through all of the -- the twists and turns over

15· ·the last year and very grateful to the staff for hanging

16· ·in there and making it all happen.

17· · · · · · So we're happy to take any questions that the

18· ·Board has.· This is also an action item, so if the Board

19· ·would like to give any further direction to the staff,

20· ·you can do so at this time.

21· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

22· ·Richards and Joan, for your great presentation.· I only

23· ·have one question:· Do we get a lot of limos?· I'm just

24· ·wondering why it's listed on there.· I mean it is Orange

25· ·County so we might, I don't know.
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·1· · · · · · CEO RICHARDS:· You'd be surprised, we do get

·2· ·some.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Director Aitken, did

·4· ·you have a question?· Any questions from the Board?

·5· · · · · · VICE CHAIR LA BELLE:· Just a comment Natalie,

·6· ·if I can.· I understand that face masks will not be

·7· ·required by anyone except those that are inside a

·8· ·building that have not been -- been fully vaccinated.  I

·9· ·would hope we would do everything we can to encourage

10· ·those that are not vaccinated to wear a mask.

11· · · · · · The Delta variant in LA County has increased

12· ·the number of cases for those that are not vaccinated.

13· ·And I continue to be concerned that we need to do

14· ·everything we can to urge everyone to -- that's not

15· ·vaccinated to wear a mask hopefully at all times.

16· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

17· ·La Belle.· I believe there will be signage, right, CEO

18· ·Richards?

19· · · · · · CEO RICHARDS:· Many, many signs, and not just

20· ·signage at the event but through all of our

21· ·communications channels.

22· · · · · · CHAIR RUBALCAVA-GARCIA:· Yeah.· I just want to

23· ·highlight too the fact that the fairgrounds was a

24· ·vaccination -- a super pod vaccination site just

25· ·contribute to the fact that we were able to have a Fair
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·1· ·this year.· As everybody can recall, I don't need to

·2· ·remind anybody who's on this Board or staff, we had to

·3· ·cancel the 2020 Fair last year due to the pandemic.

·4· · · · · · So I just want to thank all of our partners

·5· ·including the County of Orange and Costa Mesa Fire

·6· ·Department for helping to execute that vaccine site,

·7· ·where I was actually vaccinated as well.· It was a easy

·8· ·experience.· So yeah, so thank you for that.· Any other

·9· ·comments or questions on this agenda item?

10· · · · · · And I don't -- any other further action from

11· ·the Board on this topic?· It is an action item.  I

12· ·don't -- I don't think we need to vote on it, though, if

13· ·we don't have any further action.· Okay.· Hearing that

14· ·there's none, I'm going to go ahead and move on to the

15· ·next agenda item.

16· · · · · · So moving on to agenda Item 9F, Committees.

17· ·I'm going to go ahead and ask the Final Monitoring

18· ·Committee -- Final Monitoring Audit Committee to provide

19· ·the report.· Director Pham and Director Bagneris?· I --

20· ·I actually think we -- both have jumped off of this

21· ·Board meeting.

22· · · · · · CEO RICHARDS:· And I'm happy to give a quick

23· ·update.· The committee did meet on June 18th.

24· ·Year-to-date May 2021 revenue is favorable to budget by

25· ·2.5 million dollars.· That's mainly due to the receipt
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·1· ·of the funds of the state under AB-1499.· That was the

·2· ·830,000 dollars.· And the one-time support from CDRFA of

·3· ·1.56 million dollars.

·4· · · · · · But even without this additional support, we

·5· ·are still favorable to budget by 94,000, primarily due

·6· ·to our ability to have successful events in March.· Our

·7· ·operating expenses for year-to-date May 2021 are also

·8· ·favorable to budget by 1.7 million with over 50 percent

·9· ·of this favorable variance attributed to payroll and

10· ·professional services.

11· · · · · · So our staff has done a great job at holding

12· ·down those expenses.· For year-to-date period ending May

13· ·21st, our net proceeds are favorable to budget by 4.7

14· ·million dollars.· And you might remember that we did not

15· ·budget for any events in Q1 or Q2 of 2021, so our

16· ·ability to have held some events has really helped

17· ·contribute to that favorable position.

18· · · · · · As of the end of May, our cash and investments

19· ·are 39 million.· That's a decrease of 11.9 million over

20· ·May of 2020, of last year.· So as we've done every

21· ·month, we've reforecast as of the end of May utilizing

22· ·five months of the actuals and seven months of budgeted

23· ·revenue and expenses.· We are now reforecasting a

24· ·year-end net proceeds of 1.69 million.· So that's very

25· ·different from the 11.8 million dollar loss that we
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·1· ·originally budgeted for.

·2· · · · · · The committee also introduced -- was also

·3· ·introduced by staff to the carnival RFP process and

·4· ·discussed the following timeline.· So in September we

·5· ·will present a draft of the carnival RFP to the

·6· ·committee, the finance committee.· In October the final

·7· ·draft of that RFP will be reviewed at the October Board

·8· ·meeting with the full Board and then the goal is to

·9· ·release that RFP by the end of the year, once it's

10· ·approved.

11· · · · · · The Financial Monitoring Committee has not set

12· ·their next committee date due to the Fair, but we expect

13· ·that in August or September we'll -- we'll brief them on

14· ·fair financials.· So that is the finance report.

15· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, CEO

16· ·Richards.· Moving on to the Facilities Committee

17· ·Director Aitken Or -- Director Ruiz is not here today.

18· · · · · · DIRECTOR AITKEN.· Yeah.· I would just like to

19· ·direct everyone, the report attached to Item Number 9F

20· ·is -- is really good conclusion or summary of our

21· ·meeting.· We are pretty much focusing on getting the

22· ·property up and ready for our Fair.· We'll do it -- be

23· ·doing some electrical work as part of our Cap X project

24· ·date -- or Blue Gate is going to be -- have those

25· ·revisions hopefully done and will be done by the opening
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·1· ·of Fair.· And then unless Ken has anything to add, we'll

·2· ·be having our regularly scheduled meeting July 7th.

·3· · · · · · COO KARNS:· All good.· Thank you, Ashleigh.

·4· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

·5· ·Aitken.· Moving on to the Governance Committee.· Is

·6· ·Director Cervantes on the call still?· I think she also

·7· ·had to jump off.· So I will go ahead and give summary of

·8· ·the committee meeting.· Also in the packet, if you would

·9· ·like to look at this in more detail, I just wanted to

10· ·highlight a couple items on here.

11· · · · · · SP-264 is the bill that Senator Dave Min

12· ·introduced.· It will -- it could potentially affect gun

13· ·shows on state property.· That was approved -- voted on

14· ·June 1st and the senate passed that bill, so now it'll

15· ·go to the assembly.· We will continue to watch that, and

16· ·the California Fairs Alliance has taken an opposed

17· ·position on that bill.

18· · · · · · We also -- there was also something I just want

19· ·to put on everybody's radar -- a proposed new State Fire

20· ·Marshall regulation which would have really had a

21· ·negative impact on the Fair and many of our promoters on

22· ·site.· I encourage you to look at the packet for more

23· ·detail but it looks like for now we are good on that

24· ·front.· So they've actually taken off -- taken their

25· ·proposal off of the table, which would have required us
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·1· ·to use state fire marshals as opposed to local fire

·2· ·authority like we have in the past.

·3· · · · · · And the rest is in the report.· So moving on to

·4· ·the next committee report, we have the Community Affairs

·5· ·Committee, Director Kovacevich.

·6· · · · · · DIRECTOR KOVACEVICH:· Hi.· Thank you.· So the

·7· ·committee discussed with staff the possibility of

·8· ·surveying guests at the Fair to gather input for a

·9· ·potential public art piece celebrating community

10· ·diversity.· The staff suggested using the visual arts

11· ·gallery as a location for the survey and the

12· ·questionnaires and development, so be on the lookout for

13· ·that when attending the Fair.

14· · · · · · Also, June is Pride Month and Community Affairs

15· ·Committee worked in conjunction with staff to prepare a

16· ·brief presentation regarding the history of Pride Month

17· ·and how the OC Fair & Event Center recognizes the LGBTQ

18· ·community year-round.· And I believe Ceo Richards is

19· ·going to present this presentation today for the

20· ·community and the Board.

21· · · · · · CEO RICHARDS:· I am.

22· · · · · · DIRECTOR KOVACEVICH:· Great.

23· · · · · · CEO RICHARDS:· So the Community Affairs

24· ·Committee would like to invite everyone to join us in

25· ·celebrating our LGBTQ community as we recognize Pride
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·1· ·Month in June at the OC Fair & Event Center.· So Pride

·2· ·Month commemorates the Stonewall riots which occurred at

·3· ·the Stonewall Inn at the end of June 1969.

·4· · · · · · The riots were a series of spontaneous

·5· ·demonstrations by members of the gay community in

·6· ·response to a police raid that began in the early

·7· ·morning hours of June 28th, 1969 at the Stonewall Inn in

·8· ·the Greenwich Village neighborhood of Manhattan, New

·9· ·York.· The riot signified the beginning of the Gay

10· ·Rights movement.· PRIDE is an acronym that stands for

11· ·personal rights in defense and education.· And this was

12· ·an organization formed in Los Angeles in 1966.

13· · · · · · But today PRIDE also stands for promote,

14· ·respect, inclusion, and dignity for everyone.· And it's

15· ·an idea that the Community Affairs Committee and the

16· ·Board and staff of the OC Fair & Event Center all

17· ·embrace.· So why do we celebrate Pride Month at OCFEC?

18· ·Well, just like Black History Month, Hispanic Heritage

19· ·Month, AAPI Heritage Month, Pride Month is an

20· ·opportunity for us to recognize the LGBTQ

21· ·community members of Orange County who make up a big

22· ·part of the guests who come to the OC Fair and our other

23· ·events year-round.

24· · · · · · And at OCFEC our recognition of Pride is not

25· ·just in the month of June.· The Pride flag is proudly
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·1· ·displayed year-round at the OC Fair & Event Center as a

·2· ·symbol that all are welcome on this property.· We

·3· ·mentioned before that the LGBTQ Rights Movement in the

·4· ·US was launched as a result of the Stonewall Inn riots,

·5· ·and the rainbow flag was designed in 1978 by Gilbert

·6· ·Baker.

·7· · · · · · The first OC Pride parade was held in 1989.

·8· ·President Obama announced the designation of the first

·9· ·national monument to LGBTQ rights in 2016, and the site

10· ·of that monument is where the Stonewall riots took place

11· ·in Greenwich Village.· On May 23rd of 2019, this Board

12· ·of Directors approved a resolution and a policy

13· ·recognizing June as national LGBTQ pride month and gave

14· ·direction to our staff to fly the rainbow flag

15· ·year-round and it is flown everyday since.

16· · · · · · Here is a photo of Board members, staff, and

17· ·representatives from the LGBTQ Center of Orange County

18· ·raising the rainbow flag in front of the administration

19· ·building in June of 2019 after that resolution was

20· ·passed.· So here are some ways that you could celebrate

21· ·LGBTQ pride month, you know, all the time, but

22· ·especially during June.· You can learn more about the

23· ·LGBTQ Pride history.

24· · · · · · You can celebrate LGBTQ art and culture.· You

25· ·can become an ally by supporting LGBTQ youth support
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·1· ·organizations.· You can participate in Orange County

·2· ·Pride celebrations that are taking place all throughout

·3· ·the month.· You can check out OC Pride's website for

·4· ·that.

·5· · · · · · And on June 30th, the California Department of

·6· ·Food and Agriculture is going to present the first

·7· ·ever -- their first ever virtual Pride parade.· It's

·8· ·from noon to 1:00.· Here is the Zoom meeting ID and

·9· ·passcode, and if you miss it here, I'm welcome to have

10· ·anyone e-mail me, and I'll provide you with the Zoom

11· ·link for that virtual Pride parade.· So there you have

12· ·it for Pride month.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, CEO

14· ·Richards, and Director Kovacevich.· Moving on to the

15· ·next committee report, Centennial Farm Foundation.  I

16· ·believe Director Cervantes had to leave this call, but

17· ·Joan Hamill might have an update -- attended the

18· ·committee meeting.

19· · · · · · JOAN HAMILL:· Yes.· The Centennial Farms

20· ·Foundation met -- met here onsite on June 17th and they

21· ·have -- in the process of discussing opportunities for

22· ·fundraiser, they're looking at doing something before

23· ·the end of the year.· So look forward to some

24· ·announcement on what they will be planning for -- in

25· ·the way of the fundraisers to support the operations at
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·1· ·Centennial Farm.· And that was the basic discussion of

·2· ·the meeting.

·3· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you.· Thanks,

·4· ·Joan.· Heroes Hall Veterans Foundation, Director

·5· ·La Belle?

·6· · · · · · VICE CHAIR LA BELLE:· Yes.· Just to add what

·7· ·our President Berardino said earlier, the foundation

·8· ·board is extremely pleased with all of the efforts that

·9· ·the District Board has made relative to the Heroes Hall

10· ·Veterans Museum and they're very, very appreciative of

11· ·everything we have done as a Board.· So I just wanted to

12· ·convey that to my fellow directors.

13· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

14· ·La Belle.· That concludes our committee reports.· So I'm

15· ·going to go ahead and move on to agenda Item 10, CEO's

16· ·Operational Announcements.· Turn it over to CEO Richards

17· ·for her update.

18· · · · · · CEO RICHARDS:· Thank you.· I just have a few

19· ·quick announcements because it is all Fair all the time

20· ·here.· So it's beginning to look like Fair and 22 is the

21· ·number of the day.· 22 days until the opening day of the

22· ·2021 OC Fair, and it's time for fun.· It's been a long

23· ·and challenging journey as we all have expressed, but we

24· ·are thrilled to bring back the OC Fair to the community

25· ·and much thanks and appreciation to staff for all their
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·1· ·hard work and to the Board of Directors for your steady

·2· ·guidance and support.

·3· · · · · · We are just about completed with the emergency

·4· ·agreement with OC Animal Care for us to serve as an

·5· ·evacuation site for large animals during emergencies,

·6· ·such as fires and floods.· And as many of you know, this

·7· ·is an agreement that we've been -- we've been chasing

·8· ·for a very long time.· The agreement is in final review

·9· ·with OC Animal Care, and we're pushing to have it

10· ·completed within the next week or so as fire season is

11· ·upon us.

12· · · · · · Dr. Clayton Chau, OC's public health officer

13· ·and director of the OC Health Care Agency, sent a letter

14· ·to us last week in support of the reopening of the OC

15· ·Fair.· The letter also recognized the efforts of staff

16· ·to keep the community safe and entertained throughout

17· ·the pandemic.· Dr. Chau called the OC Fair & Event

18· ·Center an invaluable partner in the agency's efforts to

19· ·address COVID-19 by as a testing and vaccination site

20· ·and for following all policy under the OC Health Care

21· ·Agency, developing a business recovery plan, and a

22· ·health and safety manual to mitigate the spread of

23· ·COVID.

24· · · · · · We are very honored to receive the letter and

25· ·to gain the support and endorsement for the Fair by the
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·1· ·OC Health Care Agency.· With limited attendance at this

·2· ·year's Fair and our inability to host some of our

·3· ·traditional promotions such as Kids Days, We Care

·4· ·Wednesdays, and Free Opening Hour, we were concerned

·5· ·that some of the community would not be able to attend.

·6· ·So with the help and recommendations of our Board

·7· ·members we reached out to several Orange County

·8· ·nonprofits that served unsheltered families and families

·9· ·at risk to present them with tickets for the people that

10· ·they serve.

11· · · · · · Last week we presented to Nikki Buckstead,

12· ·that's the photo on the left, she's executive director

13· ·of Family Solutions Collaborative, which oversees the

14· ·intake of families in need in Orange County.· Families

15· ·Solutions Collaborative includes 23 emergency shelters

16· ·and emergency service organizations throughout Orange

17· ·County.

18· · · · · · So Nikki and her staff are going to make sure

19· ·that the clients they serve will be able to come to the

20· ·OC Fair.· And on the right, that's Chris Burns,

21· ·executive director of Boys Republic, a community home

22· ·serving at-risk teen boys and girls, and the kids from

23· ·Boys Republic will now be able to attend the OC Fair.

24· · · · · · More donations will follow to organizations,

25· ·such as Project Hope Alliance, Salvation Army Emergency
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·1· ·Shelter, Caterina's Club, and the Santa Ana Police

·2· ·Athletic and Activity League.· The tickets will not be

·3· ·used as fundraisers for the nonprofits but rather to

·4· ·directly provide admission to the OC Fair to thousands

·5· ·of needy families and kids.

·6· · · · · · And finally, we are heading out to meet in

·7· ·person with our surrounding neighbors on Sunday to tell

·8· ·them about the Fair and particularly discuss the impact

·9· ·of the Fair this year in those neighborhoods.· We have

10· ·mailed flyers to our Mesa Del Mar and College Park

11· ·neighbors close to the fairgrounds and will be teaming

12· ·up with Costa Mesa Mayor Pro Tem Andrea Marr and members

13· ·of the Costa Mesa Police Department.

14· · · · · · Neighbors will be happy to hear how the lower

15· ·attendance will alleviate traffic, noise, and congestion

16· ·in the surrounding neighborhoods and how our

17· ·neighborhood ambassador team will once again be

18· ·patrolling the surrounding area.· And then just a recap

19· ·since I already did the finance report.· Again,

20· ·year-to-date revenue is favorable to budget by 2.5

21· ·million.· Expenses favorable to budget by almost 2.2

22· ·million.· So we are favorable to budget -- this point in

23· ·time 4.7 million.

24· · · · · · In terms of our cash and cash equivalents, cash

25· ·on hand is a little over a million.· Investments in our
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·1· ·life account almost 38 million.· So with a total of cash

·2· ·and cash equivalents of 39 million that's a year over

·3· ·year decrease of 11.8 million or 23.3 percent.· And that

·4· ·concludes my report.

·5· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, CEO

·6· ·Richards.· Moving on to the next agenda item, matters of

·7· ·public -- sorry -- board -- or Board of Directors matter

·8· ·of information.· I'm going to go ahead and call on a --

·9· ·directors.· So I'm going to start with Director

10· ·Kovacevich.

11· · · · · · DIRECTOR KOVACEVICH:· Sorry.· Nothing --

12· ·nothing from me, just appreciate everybody's hard work

13· ·and efforts and, of course, excited for the Fair.· So

14· ·thank you.

15· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

16· ·Kovacevich.· Director Aitken?

17· · · · · · DIRECTOR AITKEN:· I just want to say thank you

18· ·to my fellow Board members for your support of our

19· ·community ticket program.· I know being on the board of

20· ·Caterina's Club, it is so life-changing for these kids

21· ·to have an opportunity that they wouldn't otherwise have

22· ·to visit our Fair, so thanks, Michele, and to our Chair

23· ·and to the rest of the Board for supporting this.· And

24· ·Go, Clippers.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director
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·1· ·Aitken.· Director La Belle?

·2· · · · · · VICE CHAIR LA BELLE:· Yes.· Thank you, Natalie.

·3· ·I just want to reiterate what the other directors have

·4· ·said and compliment staff on putting together a super

·5· ·event coming up next month with all the challenges that

·6· ·are out there to be the only game in town so to speak.

·7· ·I think it's just fantastic.

·8· · · · · · You and I as Chair and Vice Chair attended the

·9· ·security briefing and I'm very pleased with all of the

10· ·efforts that staff has gone to to make sure that this is

11· ·not only a fun and enjoyable event, but a very safe

12· ·event as well.

13· · · · · · And on a personal note, Ashleigh's been around

14· ·not quite as long as I have on the Fair Board but she's

15· ·been around long enough to remember my grandson,

16· ·Matthew, who was running around nine, ten years old at

17· ·the Fair and other events.· Well, the nine and

18· ·ten-year-old has grown up.· He's now going to be 18 next

19· ·-- next week, and he has been playing baseball at the

20· ·Corona Del Mar High School.

21· · · · · · They are the league champions.· They went to

22· ·the second round of the CIF playoffs before they lost to

23· ·Camarillo.· I was at the -- both of those games.· The

24· ·game they did win against Northview of Covina, my

25· ·grandson came in in the 5th inning and pitched two
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·1· ·scores of those innings to save the game, struck out

·2· ·five, and he's thrown that little pellet about 90 miles

·3· ·an hour.

·4· · · · · · He's going to be playing in the greater -- or

·5· ·the Kiwanis Club of Greater Anaheim, north-south

·6· ·All-Star game next Tuesday at Hart Park.· And he's going

·7· ·to be going to Cal State Long Beach in the fall to play

·8· ·baseball.· So go, Dirtbags.· And that concludes my

·9· ·comments.

10· · · · · · CHAIR RUBALCAVA-GARCIA:· Thank you, Director

11· ·La Belle.· Are there any other directors on the call?  I

12· ·don't want to miss anybody.· Hearing that there are

13· ·none, I just want to say thank you to staff and to

14· ·everybody who attended this Board meeting today and to

15· ·my fellow directors for all of their dedication and

16· ·commitment to our, you know, very important volunteer

17· ·job.

18· · · · · · But I am extremely excited for the upcoming

19· ·Fair.· Opening day is July 16th so I hope everybody here

20· ·who has the best vested interest in the success of OC

21· ·fairgrounds makes an effort to attend on that day and as

22· ·many days as they can during the -- what do we have, 22

23· ·days of the Fair?

24· · · · · · CEO RICHARDS:· 23.· 23.

25· · · · · · CHAIR RUBALCAVA-GARCIA:· Perfect.· So thank you
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·1· ·all and have a great week.· This meeting is adjourned.

·2· ·The next board meeting will be a strategic planning

·3· ·meeting on August 26th, 2021.· Have a great day.

·4· · · · · · (Whereupon, the OCFEC Board of Directors

·5· ·Meeting was hereby adjourned at 11:28 a.m.)
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 1

 2            32ND DISTRICT AGRICULTURAL ASSOCIATION

 3              ORANGE COUNTY FAIR & EVENT CENTER

 4                  BOARD OF DIRECTORS MEETING

 5                   THURSDAY, JUNE 24, 2021

 6                          9:01 A.M.

 7

 8

 9            CHAIR RUBALCAVA-GARCIA:  Well, we're heading

10   into 9:01.  I'm going to go ahead and call this meeting

11   to order.  I know we have a few Board members who may

12   not have jumped on, but I -- I think it will be okay if

13   we got things started.

14            SECRETARY ANGUS:  Director Pham and Director

15   Kovacevich just joined.

16            CHAIR RUBALCAVA-GARCIA:  Perfect.

17            SECRETARY ANGUS:  And -- and so did Director

18   Aitken.

19            CHAIR RUBALCAVA-GARCIA:  Fantastic.  Thank you.

20   Well, good morning everybody, and thank you for joining

21   us for the 32nd DAA OC Fair Board meeting today.  I'd

22   like to call this meeting to order.  All matters noticed

23   on this agenda in any category may be considered for

24   action as listed.  Any item not so noticed may not be

25   considered.  Items listed on this agenda may be
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 1   considered in any order at the discretion of the

 2   chairperson.

 3            The mission of the Orange County Fair & Event

 4   Center is celebration of Orange County's communities,

 5   interests, agriculture, and heritage with results

 6   justifying resources expended.  At this time I would

 7   like to ask Vice Chair La Belle to lead us in the Pledge

 8   of Allegiance.

 9            VICE CHAIR LA BELLE:  Yes.  I'd be happy to.

10   Would everybody stand?

11            (Pledge of Allegiance conducted.)

12            CHAIR RUBALCAVA-GARCIA:  Thank you, Vice Chair

13   La Belle.  Moving on to agenda Item 4.

14            Summer, can you please take roll call, and I

15   have noted here that Director Roberts Ruiz is not in

16   attendance today.

17            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

18            CHAIR RUBALCAVA-GARCIA:  Present.

19            SECRETARY ANGUS:  Vice Chair La Belle?

20            VICE CHAIR LA BELLE:  Present.

21            SECRETARY ANGUS:  Director Cervantes?

22            DIRECTOR CERVANTES:  Here.

23            SECRETARY ANGUS:  Director Bagneris?  Director

24   Aitken?

25            DIRECTOR AITKEN:  Here.
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 1            SECRETARY ANGUS:  Director Pham?

 2            DIRECTOR PHAM:  Here.

 3            SECRETARY ANGUS:  And Director Kovacevich?

 4            DIRECTOR KOVACEVICH:  Here.

 5            SECRETARY ANGUS:  Thank you.

 6            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

 7   At this time the Board will be going into closed

 8   session.  Summer will be organizing public comment, so

 9   please let her know if you wish to address the Board.

10   Thank you.

11            SECRETARY ANGUS:  Putting together the breakout

12   room now.

13            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.

14            (Closed session held from 9:04 a.m. until 9:55

15   a.m.)

16            CHAIR RUBALCAVA-GARCIA:  Summer, when ready can

17   you please take roll call?

18            SECRETARY ANGUS:  No problem.  Chair

19   Rubalcava-Garcia?

20            CHAIR RUBALCAVA-GARCIA:  Present.

21            SECRETARY ANGUS:  Vice Chair La Belle?

22            VICE CHAIR LA BELLE:  Present.

23            SECRETARY ANGUS:  Director Cervantes?

24            DIRECTOR CERVANTES:  Present.

25            SECRETARY ANGUS:  Director Bagneris?
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 1            DIRECTOR BAGNERIS:  Here.

 2            SECRETARY ANGUS:  Director Aitken?

 3            DIRECTOR AITKEN:  Here.

 4            SECRETARY ANGUS:  Director Pham?

 5            DIRECTOR PHAM:  Here.

 6            SECRETARY ANGUS:  And Director Kovacevich?

 7            DIRECTOR KOVACEVICH:  Present.

 8            SECRETARY ANGUS:  Thank you.

 9            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.

10            The Board went into closed session to seek

11   counsel from our legal counsel.  We have nothing further

12   to report on this matter.  Moving on to agenda Item 6,

13   meeting minutes.  Can I get a motion to approve the

14   minutes from --

15            DIRECTOR CERVANTES:  I so move, Sandra.

16            DIRECTOR AITKEN:  Second, Ashleigh.

17            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

18   Cervantes and Director Aitken.  Moving on to agenda Item

19   7, matters of public comment.

20            SECRETARY ANGUS:  Chair Rubalcava-Garcia, we

21   need a roll call vote.

22            CHAIR RUBALCAVA-GARCIA:  I'm so sorry.  I'm

23   getting ahead of myself.  Summer, please take roll call.

24   SECRETARY ANGUS:  Chair Rubalcava-Garcia?

25            CHAIR RUBALCAVA-GARCIA:  Yes.
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 1            SECRETARY ANGUS:  Vice Chair La Belle?

 2            VICE CHAIR LA BELLE:  Yes.

 3            SECRETARY ANGUS:  Director Cervantes?

 4            DIRECTOR CERVANTES:  Yes.

 5            SECRETARY ANGUS:  Director Bagneris?

 6            DIRECTOR BAGNERIS:  Yes.

 7            SECRETARY ANGUS:  Director Aitken?

 8            DIRECTOR AITKEN:  Yes.

 9            SECRETARY ANGUS:  Director Pham?

10            DIRECTOR PHAM:  Yes.

11            SECRETARY ANGUS:  And Director Kovacevich?

12            DIRECTOR KOVACEVICH:  Abstain.

13            SECRETARY ANGUS:  Thank you.

14            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

15   Moving on to agenda Item 7, matters of public comment.

16   Public comment is allowed on issues not on the current

17   agenda.  However, no debate by the Board shall be

18   permitted on such public comments and no action will be

19   taken on such public comment items at this time, as law

20   requires formal public notice prior to any action on a

21   docket item.

22            Speakers are requested to sign in prior to the

23   start of the meeting and are limited to three minutes.

24   Comments will be accepted on agenda items during the

25   meeting.  Speakers wishing to address the Board on items
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 1   on the agenda are requested to and sign in prior to the

 2   start of the meeting and identify the agenda item or

 3   items on which you desire to address the Board.

 4   Speakers are limited to three minutes.

 5            Summer, can you please take the first public

 6   commenter?

 7            SECRETARY ANGUS:  Yes.  We have Roy Englebrecht

 8   followed by Reggie Mundekis.  Roy, when you're ready.

 9            ROY ENGLEBRECHT:  Thank you.  My name Roy

10   Englebrecht.  I'm CEO of Englebrecht Promotions and

11   Events, and we are the promoters of the Fight Club OC

12   shows in The Hanger at the OC Fair.  I am honored that

13   my company has brought more shows to the OC Fair & Event

14   Center, more than 70 than any other vendor and promoter

15   over the past 10 years.  I'm also proud of the

16   relationship that my company has with CEO Michele

17   Richards and her outstanding, outstanding staff.

18            Reason for my public comment today, I would

19   like to ask the Board that you would agendize for your

20   July meeting as well as to discuss, to vote, and to

21   approve, to allow cannabis-related signage and

22   cannabis-related non-selling exhibitors and booths at

23   the event-specific shows.  And by event-specific, I mean

24   like my Fight Club OC shows.  We would put signage up

25   they have the show, vendors set up the day of the show,
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 1   and at 9:45 when our show was over all signage and

 2   booths are gone.  Fight Club OC, the most fun you can

 3   have on a Thursday night in Orange County.  Thank you.

 4            SECRETARY ANGUS:  Thank you, Roy.  Reggie

 5   Mundekis, when you're ready.

 6            REGGIE MUNDEKIS:  Hi.  Good morning.  Reggie

 7   Mundekis, and thank you for this opportunity to address

 8   you today.  I e-mailed you earlier regarding a -- what

 9   amounts to a fake state fair being held in Santa Anita

10   Park in Arcadia.

11            Juicy's BBQ, which is one of the concessions at

12   the OC fair and took up 13 percent of the

13   concession-selling space during the 2019 fair which

14   makes it the largest single concessionaire, is a partner

15   in the fake state fair at Santa Anita this summer.  This

16   fake fair takes place during the same time as the OC

17   Fair and also includes some of the performers at the OC

18   Fair.

19            So here's just something to think about:  We

20   have an opportunity, because Juicy's has taken an

21   opportunity to become an event promoter, to compete with

22   the OC Fair.  There's also been a discussion about

23   having more Orange County businesses and restaurants

24   participate in the OC Fair.  We are limited in space.

25   There's only so much space we have.  Juicy's has a lot

�

0011

 1   of space.

 2            So taking a little bit of their space to give

 3   space to Orange County businesses won't make a big

 4   impact to Juicy's but can make a big impact to some

 5   Orange County businesses who want to become bigger and

 6   expose themselves to more customers.  So you might just

 7   want to think about that as you're thinking about the

 8   2022 and beyond fairs that there's an opportunity there

 9   to shrink Juicy's space, because, quite frankly, they

10   have bigger fish to fry than being at our Fair.  Let

11   Juicy's have their opportunity at other venues and use

12   our space more efficiently to promote our only

13   community.  Thank you.

14            SECRETARY ANGUS:  Thank you, Reggie.  That

15   concludes public comment, Chair Rubalcava-Garcia.

16            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

17   And thank you to the members of the public who addressed

18   the Board.  Moving on the agenda Item 8, Consent

19   Calendar.  All matters listed under Consent Calendar are

20   operational matters about which the Board has governing

21   policies, implementation of which is delegated to the

22   CEO.  They will be enacted in one motion.

23            There will be no discussion of these items

24   prior to the time the Board of Directors votes on a

25   motion unless members of the Board, staff, or public
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 1   request specific items to be discussed separately and/or

 2   removed from this section.

 3            Any member of the public who wishes to discuss

 4   Consent Calendar items should notify the Chair of the

 5   Board at the time requested and be recognized by

 6   invitation of the Chair to address the Board.  Does

 7   anybody wish to -- any Board members wish to pull an

 8   item from the Consent Calendar?  CEO Richards?

 9            CEO RICHARDS:  Yes.  I have several to pull.

10   And I'd like to make a -- just a general statement

11   regarding the Consent Calendar.  Staff has done a great

12   job of providing the Board agreements and contracts on

13   the Consent Calendar ahead of when those contracts are

14   executed, with very few exceptions.

15            But we are racing toward the finish line for

16   the 2021 Fair, and there will be fair-related

17   concessions agreements, commercial agreements, and some

18   standard agreements that apply to the Fair that will not

19   appear on this Consent Calendar but because of timing

20   will be on the next Consent Calendar.  But these are all

21   either revenue-generating agreements or they are within

22   the CEO's signing authority.

23            That said, there are some that we are pulling

24   today.  So I'll take those one by one.  Under standard

25   agreements, paragraph A, we're pulling SA-037-21YR, that
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 1   is a contract with the winner of our second RFP bid for

 2   sound monitoring services to Sound Media Fusion but

 3   that -- that bid was protested and we have not yet had a

 4   decision from DGS on that -- that award.  So we're

 5   pulling that.

 6            We're also pulling SA-069-21LS.  That is a

 7   standard agreement with Golden West Game Breeders.  They

 8   were to provide game bird exhibits and displays at the

 9   Fair.  Unfortunately they had to pull out.  They are no

10   longer able to be with us during the Fair, so that

11   contract is being pulled.

12            Under standard agreements -- sorry -- under B,

13   section B for rental agreements, we're also pulling

14   R-028-21.  This was a rental agreement amendment with

15   the gun show that the Board approved in April.  There

16   was a change in the final amount rental fees and that

17   will come back to the Board for approval on the next --

18   on the next Board agenda.

19            Skipping down to section E, concession rental

20   agreements that are not ready yet.  We're pulling 21571;

21   21572; 73, 74, 75, 76, 78, 79, 80 and 81.  And again,

22   those -- those will come back once they're completed.

23            And then skipping to section G, under

24   commercial rental agreements, we are having to pull a

25   few.  These are either vendors who are no longer able to
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 1   move forward with us this year or vendors that applied

 2   for space but because of our -- our reduction in the

 3   number of commercial spaces we're not able to

 4   accommodate.  So those numbers are 21019, 21025, 21038,

 5   21041, 21054, 21083, 21103, 21118, and 21119.  And

 6   that's it.

 7            CHAIR RUBALCAVA-GARCIA:  Thank you, CEO

 8   Richards.  Any other comments from the Board?  And,

 9   Summer, just to confirm we don't have any public comment

10   on the Consent Calendar; correct?

11            SECRETARY ANGUS:  That is correct.

12            CHAIR RUBALCAVA-GARCIA:  Can I get a roll

13   call -- or can I get a motion to accept the Consent

14   Calendar?

15            DIRECTOR AITKEN:  I so move.

16            DIRECTOR CERVANTES:  Second.  Sandra.

17            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

18   Aitken and Director Cervantes.  Summer, can I get a roll

19   call, please?

20            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

21            CHAIR RUBALCAVA-GARCIA:  Yes.

22            SECRETARY ANGUS:  Vice Chair La Belle?

23            VICE CHAIR LA BELLE:  Yes.

24            SECRETARY ANGUS:  Director Cervantes?

25            DIRECTOR CERVANTES:  Yes.
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 1            SECRETARY ANGUS:  Director Bagneris?

 2            DIRECTOR BAGNERIS:  Yes.

 3            SECRETARY ANGUS:  Director Aitken?

 4            DIRECTOR AITKEN:  Yes.

 5            SECRETARY ANGUS:  Director Pham?

 6            DIRECTOR PHAM:  Yes.

 7            SECRETARY ANGUS:  And Director Kovacevich?

 8            DIRECTOR KOVACEVICH:  Yes.

 9            SECRETARY ANGUS:  Thank you.

10            CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.

11   Moving on to agenda Item 9, the Governance Process.  9A

12   is review of the contract for the operation of the

13   equestrian center and review and vote on direction from

14   staff.

15            And this is an item that I requested that we

16   put on to the agenda.  Everybody should have received a

17   copy of the current rental agreement which expired and

18   it's on a automatic renewal basis.  Are there any

19   questions from the Board or discussion on this topic?

20            Hearing that there are none -- a couple reasons

21   why I thought it would be a great idea for the Board to

22   review this contract and discuss renewing or sending it

23   out for RFP for the operation of the EQC, I know that

24   we're already looking at the EQC study and it's part of

25   our strategic planning, but it would also be good if you

�

0016

 1   had a chance to review the contract.  A current part of

 2   the contract that I believe is not actually being

 3   fulfilled is what the operator needs to do on their end

 4   in terms of managing improvements on the site.  Some of

 5   that expense currently falls onto The District when it

 6   should actually be something that the operator is

 7   responsible for.  So that's one thing I wanted to put on

 8   the radar of the Board.  Any questions before I go ahead

 9   and take -- open up for comment public?  I believe we

10   have three public commenters for this.

11            DIRECTOR AITKEN:  Sorry.  I'd like to hear the

12   public's comments before I make any comment.

13            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,

14   Director Aitken.  Summer, can we go ahead and bring in

15   public comment?

16            SECRETARY ANGUS:  Sure.  We have Reggie

17   Mundekis, followed by Lisa Sabo, then Gibran Stout.

18   Reggie, when you're ready.

19            REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and

20   thank you for this opportunity to address you today.

21   I'd like to start off by saying that we need a new

22   contract that is done through an RFP process.  The

23   current operator has just fallen down on the job on a

24   number of issues.

25            And I'm just going to read off a list of
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 1   possible contract terms, because I have three minutes,

 2   and that -- that's the best way to express this.  I

 3   suggest use a three-year term with three one-year

 4   renewal options.  This works for every other contract at

 5   the OC fairgrounds and should work for this.

 6            The -- under the contract, the operator would

 7   be responsible for feeding, cleaning, arena maintenance

 8   and related tasks.  The operator must have a person in

 9   charge on site any time the EQC is open for business.

10   The operator is in charge of leasing space which is

11   approved by The District, with The District reserving

12   the right to use some of the facilities for their -- for

13   district use.

14            Operator reimburses District for utilities and

15   other reimbursable expenses such as security.  During

16   the COVID problems, the operator apparently did not do

17   anything to really enforce COVID restrictions that fall

18   back on staff.  If that happens, that really should be a

19   cost that's borne by the operator because they're not

20   doing what they need to be doing.  The operator must

21   have a 24-hour emergency contact with a response time

22   frame.

23            The District would perform the maintenance

24   including long-term capital improvements.  The District

25   has the right to use the facilities as they need to, so
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 1   if there's an emergency or if The District decides that

 2   they're going to buy a couple horses that they can use

 3   for district programming, they would be able to use

 4   those -- those facilities without paying the operator.

 5   The District books horse shows.

 6            The District manages community programming, and

 7   may contract with equestrian users to provide said

 8   programming.  The District can seek sponsorships and

 9   retain the revenue from the EQC.  The District receives

10   an annual minimum rent from the operator which is the

11   amount needed to cover estimated annual maintenance

12   costs at a minimum.  District receives a higher

13   percentage in revenues than in the current contract.

14            The 90-10 split was just a gift to the operator

15   and has resulted in a number of problems.  We also need

16   to have a contract to operate, not a lease.  One of the

17   challenges we've dealt with over this past few years is

18   that -- is that businesses which have been given leases,

19   such as the Market Place and the equestrian center

20   operator have taken that to mean they can ban staff from

21   coming in the facilities, you can't tell me what to do.

22            This needs to be an operated contract.  In many

23   ways it's similar to the event contract combined with

24   the janitorial services contract, so -- thank you.

25            SECRETARY ANGUS:  Thank you, Reggie, that's
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 1   time.  Okay.  Lisa Sabo, when you're ready.

 2            LISA SABO:  Yes, Summer.  Can you hear me okay?

 3            SECRETARY ANGUS:  Yes.  Go ahead.

 4            LISA SABO:  Okay.  First, I want to thank the

 5   Board of Directors for taking our comments today and

 6   thank you for working so hard with the Orange County

 7   fairgrounds and all the directors and I think, Michele,

 8   you received an e-mail from Carolyn with Changing

 9   Strides.  And I want to encourage you guys to listen to

10   the video that we put together.

11            We're super excited about our program, Changing

12   Strides, and this weekend we have a camp.  We've been

13   doing monthly camps and just a lot of fun stuff with

14   Changing Strides.  Also, I want to say that our Pony

15   Club is continuing to grow, and we just have a lot of

16   great activities right now out at the fairgrounds.  And

17   it's definitely a community-based fairgrounds.

18            People from all areas are coming and enjoying

19   the outdoors and enjoying the horses.  I want to

20   encourage you to extend the contract with the Equine

21   Services Inc., and then as we progress this next year,

22   run an RFP process that would definitely be good.  But

23   the one thing you know, Equine Services Inc. has done a

24   great job for many years.  They're not perfect, but they

25   continue to feed and clean and provide good footing for
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 1   us and keep it safe.

 2            So I want to encourage you just to extend the

 3   contract and then run an RFP process as next year.  And

 4   then also in the next month, maybe after the Fair --

 5   August, September, we'd love to pull together like a

 6   study section with a few people.  I know Ashleigh, I

 7   think Gibran reached out to you on that, because we

 8   definitely -- there's a handful of equestrians, well,

 9   actually all of the equestrians want to be involved

10   because we care, so thank you, again, and just so happy

11   we're -- we're moving forward and moving out of COVID

12   and the Fair is going on.  Super happy.  Thank you so

13   much.

14            SECRETARY ANGUS:  Thank you, Lisa.  Gibran,

15   when you're ready, star six to unmute yourself.

16            GIBRAN STOUT:  Okay.  Can you hear me?

17            SECRETARY ANGUS:  We can hear you.  Go right

18   ahead.

19            GIBRAN STOUT:  Okay.  Okay.  Thank you for your

20   time today.  I wanted to start by saying, yes, the

21   current contract is clearly outdated.  Okay.  Yes, there

22   are areas that are weak and there are areas that are

23   strong.

24            And I think this report was a great starting

25   point.  However, there were some errors, and there's
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 1   many things that were omitted from that report.  I know

 2   old Board member -- oh, sorry, old -- know a lot of the

 3   history of the equestrian center.  I think a lot of the

 4   new Board members don't know and I know that's why you

 5   did the report.

 6            There's a ton of information, facts,

 7   documentation, that several of the daily users have

 8   complied.  It needs to be considered before embarking on

 9   a new contract or a new operator or operating model.  I

10   urge you to continue the current contract for another 12

11   months.  It's been rolling along as it has.  This is a

12   very important process, and I think we can all agree.

13   But let's continue for 12 months to give you time to

14   determine what the best model is.

15            Furthermore, on behalf of all the current site

16   users, not just the equestrians but all of the site

17   users, we would really like to formally request a study

18   session with one or more members of the Board prior to

19   any new RFP, new contract, new operator, new model.  We

20   have extensive data on what happens onsite daily,

21   programs, and community outreach that is already

22   happening, things that work, areas of improvement, and

23   we have solutions.

24            So it's not us just being angry and wanting to

25   complain.  We have solutions.  We have ideas, and we
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 1   would really like to have a formal study session with at

 2   least one member, maybe a new member, in -- as part of

 3   moving forward with a new operating model.  Very excited

 4   about it and we have lots of great visions, and I think

 5   that we share a lot of the same visions of what it can

 6   be.

 7            So, again, please, a study session.  New Board

 8   members, old Board members, everybody, it doesn't really

 9   matter, but I think that's the best way for you to get a

10   lot of the information you need to make an informed

11   decision and for us to share information rather than

12   sending you e-mails or are limited three minutes.

13   There's so much more here, and I think that we can all

14   agree that it's a great opportunity for everyone.  So

15   thank you for your time.

16            SECRETARY ANGUS:  Thank you, Gibran.  Madam

17   Chair, that concludes public comment for this item.

18            CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.

19   And thank you to all of our public commenters for your

20   remarks on this item.  I'm going to go ahead and turn it

21   back to the Board for discussion.

22            DIRECTOR AITKEN:  This is Director Aitken.  I

23   just want to start briefly, you know, by reiterating, I

24   don't want to speak for everybody, but just our support

25   for the equestrian center and recognizing that it is a
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 1   very important part of our property.  And I think as

 2   several of the public commenters noted, the contract has

 3   been carried over for quite a long time.

 4            And I think what we need to do going forward

 5   and my emphasis to staff would be on coming up with a

 6   plan that provides stabilities so that, you know, we

 7   don't have questions, we don't have rumors.  We don't

 8   have, you know, we don't have kind of a little discord

 9   with those that use the property that they don't have

10   Board support.

11            As far as -- as we go forward, I'm not sure if

12   the Facilities Committee would be the proper committee

13   for this.  But I think before we put out any RFP having

14   some Board members, having staff that is in charge of

15   facilities meet with the equestrian so that when we do

16   put out an RFP, we're asking for just what they need and

17   not asking for things that are maybe in a past contract

18   that are either outdated or irrelevant.

19            I think that the equestrians that are there do

20   have a lot of good ideas.  They use the property.  They

21   use the facilities every single day.  And we want to

22   make sure that whatever RFP we sent out -- and I am in

23   support of a new RFP -- is tailored to exactly what

24   needs we have for that corner of the property as it is

25   designed right now.
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 1            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 2   Aitken.  Any other comments from the Board?

 3            VICE CHAIR LA BELLE:  Yes.  Go ahead.  Go

 4   ahead, Barbara.  I defer to you.

 5            DIRECTOR BAGNERIS:  Thank you.  I just first of

 6   all, I want to thank the Chair for putting this on the

 7   agenda.  This is an item that we tried to get on the

 8   agenda in the past and we haven't really had a real deep

 9   discussion about what the current contract says and how

10   we should proceed.

11            So I believe this is very timely that we're

12   finally going to get to this with the equestrian work

13   that Doug Lofstrom is doing.  I think that all of this

14   is coming together really well.  I would like to say

15   that to have a contract that's been ended for as many

16   years as this one has and only been going month to month

17   and knowing all the money that we spend for the

18   equestrian center because the operator has not been

19   doing what he needs to do, I think that we have to make

20   some decisions.

21            We cannot let this linger.  We cannot let this

22   go on any longer.  I do agree with Director Aitken that

23   the facility -- maybe the Facilities Committee is the

24   one to look into this a little bit further to come up

25   with a concrete contract that we can look at with all
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 1   the proposed changes.

 2            I actually agree with maybe 90 percent of what

 3   Reggie Mundekis was talking about.  And I think we need

 4   to have a lot of that in the contract.  So that's my

 5   opinion.  I believe that we need to move forward to do

 6   something to make sure this contract can be rectified

 7   sooner than later.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 9   Bagneris.  Any other comments from the Board?  I think,

10   Director La Belle, you --

11            VICE CHAIR LA BELLE:  Yes, I do, Natalie.

12   First of all Doug Lofstrom, I think has prepared a very

13   in-depth and complete report that identifies different

14   models in how to move forward.  My question is:  Before

15   we determine what the model should be, I think it's

16   important to determine what it is that we want to do

17   exactly in terms of the equestrian facility.

18            Do we want to expand?  We have an opportunity

19   with 150 acres between the Action Sports Arena between

20   the other buildings and venues there.  We have a

21   tremendous opportunity to really expand the benefit of

22   the equestrian center to -- to the community.  And I

23   think that what I would suggest is that we just stay

24   with the month to month.

25            I know later on in the agenda we're going to
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 1   talk about having a meeting in August to begin the

 2   strategic planning process.  Obviously, the equestrian

 3   center is a very important part of that, but it is only

 4   one component of the total strategic plan.  So I would

 5   suggest that we defer any action relative to this until

 6   we have an opportunity to begin the comprehensive

 7   strategic planning process in August, and hopefully that

 8   will be concluded within a period of three to four

 9   months.

10            And upon its conclusion we obviously will know

11   what it is exactly we would want to do as a Board

12   relative to the equestrian center and how it would

13   interact with the total operation of the OC Fair & Event

14   Center.  So I'm comfortable with just keeping the next

15   30-day agreement in place.

16            Obviously, I do agree with Ashleigh and

17   Barbara.  I think we need to be looking at the specific

18   issues relative to maintenance and make sure that we got

19   those taken care of in the interim.  But it would be my

20   recommendation that we defer any further action until

21   the full Board has the opportunity to review the

22   operation in context with the strategic plan in August.

23            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

24   La Belle.  Any other comments from the Board?  You know,

25   one of the recommendations that I am going to make is
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 1   that we do send this to the Facilities Committee so they

 2   can review an RFP.

 3            One of the issues I think is most important to

 4   me is that we need to find or at least have our operator

 5   service as a strong operator of the facility.

 6   Oftentimes the Board gets bogged down with issues that

 7   don't really relate to the work that the Board is

 8   supposed to be where we're a governance body and it

 9   really needs to -- the day-to-day operations of that

10   facility need to stay with the operator.

11            So I would recommend that the Board vote to

12   send this over to the Facilities Committee so they can

13   develop an RFP to bring back to the Board in August or

14   September, whenever our next Board meeting is so that we

15   can discuss moving forward.  I think the fact of the

16   matter is there is no question that the equestrian

17   center won't remain part of the fairgrounds.  Right?

18            I think the Board, at least based on many of

19   the comments that we've had in the past, it's safe here.

20   We're not thinking about getting rid of the facility.

21   So I think it would be in our best interest as a Board

22   to protect our staff as well as the fairgrounds to go

23   ahead and move forward with getting a new contract in

24   place.

25            So I would like to recommend starting that with
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 1   the Facilities Committee.  I like Director Aitken's

 2   recommendation and Director Bagneris commented on that

 3   as well.  So if I can get a motion to go ahead and send

 4   this to the Facilities Committee for review, that'd be

 5   great.

 6            DIRECTOR CERVANTES:  This is Director

 7   Cervantes, I so move.

 8            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 9   Cervantes.  Can I get a second?

10            DIRECTOR BAGNERIS:  Director Bagneris.  A

11   second.

12            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

13   Bagneris.  Any further discussion from the Board?

14            VICE CHAIR LA BELLE:  Natalie, I'm going to be

15   voting no on the motion.  I think we should wait until

16   we have the workshop in August discussing all of the

17   elements of the strategic plan before we decide to move

18   forward with drafting any kind of RFP relative to the

19   equestrian center.  Again, I think we need to know what

20   it is exactly we need to do, and I think that decision

21   needs to be made by the full Board before we proceed

22   ahead.  I do agree with most of Reggie's comments, but I

23   think it would be well to wait until after we have that

24   discussion in August to move forward.  But, again, I'll

25   be voting no.
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 1            CHAIR RUBALCAVA-GARCIA:  Thank you --

 2            (Simultaneous crosstalk.)

 3            DIRECTOR BAGNERIS:  Madam Chair?  Director

 4   Bagneris.  If -- if the motion, though, would it be in

 5   agreement -- be a second or I would be in agreement to

 6   move it to a September time frame, if the motion now

 7   would agree to that.

 8            CHAIR RUBALCAVA-GARCIA:  Perfect.  September

 9   time frame for the Facilities Committee to bring back

10   for us to review?

11            DIRECTOR BAGNERIS:  Yes, because -- well -- and

12   that's assume that we're going to move the August

13   meeting to be that at the strategic discussion.  If we

14   do have it in August, then we can wait until September

15   to hear from them.  If we don't have it in August, we

16   can wait until October.  But the motion can state that

17   so that we can address Director La Belle's concerns.

18            CHAIR RUBALCAVA-GARCIA:  Yeah, and Director

19   La Belle, I understand your concern.  I -- the

20   Facilities Committee can even look at this contract on a

21   one-year basis.  I know we had a public commenter who

22   recommended a three-year, but let's face it, we're a

23   government agency.  We're not going to move that fast.

24   Right?

25            So it could be a year before the strategic plan
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 1   even takes effect.  Right now we need an agreement that

 2   helps staff enforce some of the provisions of the

 3   agreement and that's not currently happening.  So that's

 4   why I'm making the recommendation.  So with the -- with

 5   Director Bagneris's comments -- Director Aitken, did you

 6   have a comment as well?

 7            DIRECTOR AITKEN:  Oh, I was just going to

 8   almost second what your comments that you just made in

 9   that, I mean, I -- I think realistically with the Fair

10   coming and opening, us not having a July meeting, us

11   potentially having our August on strategic sessions, I

12   do think it's important to reach out to the equestrian

13   committee with Michele and Ken and Jerry as cracking the

14   RFP.

15            So I consider it almost a parallel track and

16   then we'll reach out to the community but also obviously

17   take in Board input that comes out of our August meeting

18   and bring this back to the Board in the fall.  I didn't

19   think that we would have something, an RFP out.

20            Michele must be passing out if she thinks we're

21   going to have an RFP before Fair on the property.  So

22   I -- I really am sensitive to -- to Director La Belle's

23   comments and -- and I think it should be a parallel

24   track where we obviously take in Board input and at the

25   same time community input and craft an RFP that just
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 1   makes sense for us operationally.

 2            CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,

 3   can I get a roll call, please?

 4            DIRECTOR BAGNERIS:  Oh, and I have a question

 5   with that.  So are we voting on the original motion or

 6   are we extending into September?

 7            CHAIR RUBALCAVA-GARCIA:  The amended motion.

 8   September.

 9            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

10            CHAIR RUBALCAVA-GARCIA:  Yes.

11            SECRETARY ANGUS:  Vice Chair La Belle?

12            VICE CHAIR LA BELLE:  Yes.

13            SECRETARY ANGUS:  Chair -- Director Cervantes?

14            DIRECTOR CERVANTES:  Yes.

15            SECRETARY ANGUS:  Director Bagneris?

16            DIRECTOR BAGNERIS:  Yes.

17            SECRETARY ANGUS:  Director Aitken?

18            DIRECTOR AITKEN:  Yes.

19            SECRETARY ANGUS:  Director Pham?

20            CHAIR RUBALCAVA-GARCIA:  Director Pham had to

21   jump off.

22            SECRETARY ANGUS:  Thank you.  And Director

23   Kovacevich?

24            DIRECTOR KOVACEVICH:  Yes.

25            SECRETARY ANGUS:  Thank you.
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 1            CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on

 2   to agenda Item 9B.  I'm going to go ahead and turn this

 3   over to Michele.  This is to review and vote on whether

 4   or not to amend the Spectra master concessionaires

 5   agreement.

 6            CEO RICHARDS:  Thank you.  There is an area

 7   that is within the former OC Market Place footprint that

 8   was operated by Spectra as part of the swap meet

 9   operation.  That area we refer to as the Cantina.  This

10   is a bit of a housekeeping amendment.

11            Since the Market Place is no longer operating,

12   it clarifies that that area is part of the District's

13   facilities and any operation by Spectra for the sale of

14   food and beverages in that area is subject to the

15   regular commission that the District earns on Spectra

16   food and beverage sales during any other time of the

17   year.

18            So while that area operated as part of the

19   Market Place previously, this amendment now clarifies

20   that that is within the District facilities and will

21   operate under our regular master concessionaire with

22   Spectra.  So included in the materials is a draft of the

23   amendment.  So we would just look for a motion to

24   approve that amendment.

25            VICE CHAIR LA BELLE:  So move the amendment.
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 1            DIRECTOR CERVANTES:  This is Cervantes, I

 2   second.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  Is there

 4   any public comment on this item, Summer?

 5            SECRETARY ANGUS:  There is not.

 6            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we

 7   have a first and second.  Any discussion on the topic?

 8   Summer, can you please take roll call?

 9            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

10            CHAIR RUBALCAVA-GARCIA:  Yes.

11            SECRETARY ANGUS:  Vice Chair La Belle?

12            VICE CHAIR LA BELLE:  Yes.

13            SECRETARY ANGUS:  Director Cervantes?

14            DIRECTOR CERVANTES:  Yes.

15            SECRETARY ANGUS:  Director Bagneris?  Director

16   Aitken?

17            DIRECTOR AITKEN:  Yes.

18            SECRETARY ANGUS:  Director Pham -- sorry.  And

19   Director Kovacevich?

20            DIRECTOR KOVACEVICH:  Yes.

21            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

22   Moving on to agenda Item 9C and this is whether or not

23   to have a Board meeting in August.  Just a housekeeping

24   item, in the past we have not.  I've consulted with

25   staff and they are comfortable with having a Board
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 1   meeting in August but we can also utilize this time for

 2   strategic planning in its place.  So I just wanted to

 3   open it up for discussion from the Board on this topic.

 4            Hearing that there are no questions or comments

 5   on this topic and I don't think we have any public

 6   comment, I would --

 7            SECRETARY ANGUS:  We do have -- we do have one

 8   member of the public that would like to make public

 9   comment.

10            CHAIR RUBALCAVA-GARCIA:  We'll go ahead and

11   take that now.  Thanks, Summer.

12            SECRETARY ANGUS:  Reggie Mundekis, when you're

13   ready.

14            REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and

15   thank you for this opportunity to address you today.  I

16   think that's a great use of your time.  And if you

17   choose to not have the meeting then we can just do it in

18   September and October.  Okay.  Thanks.

19            SECRETARY ANGUS:  Thank you, Reggie.  That's it

20   for public comment, Madam Chair.

21            CHAIR RUBALCAVA-GARCIA:  Thank you.  At this

22   time I would like to recommend that the Board utilize

23   the August Board meeting time for strategic planning.

24   We have a lot on our agenda for that strategic plan that

25   we are looking to set for our three-year period.  Can I
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 1   get a -- can I get a motion on this item?

 2            DIRECTOR CERVANTES:  This is Cervantes, I so

 3   move.

 4            VICE CHAIR LA BELLE:  Second.

 5            CHAIR RUBALCAVA-GARCIA:  Thank -- thank you,

 6   Director Cervantes, and thank you, Director La Belle.

 7   Summer, can I get a roll call, please?

 8            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 9            CHAIR RUBALCAVA-GARCIA:  Yes.

10            SECRETARY ANGUS:  Vice Chair La Belle?

11            VICE CHAIR LA BELLE:  Yes.

12            SECRETARY ANGUS:  Director Cervantes?

13            DIRECTOR CERVANTES:  Yes.

14            SECRETARY ANGUS:  Director Aitken?

15            DIRECTOR AITKEN:  Yes.

16            SECRETARY ANGUS:  And Director Kovacevich?

17            DIRECTOR KOVACEVICH:  Yes.

18            SECRETARY ANGUS:  Thank you.

19            CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on

20   to agenda Item 9D.  I'm going to go ahead and turn this

21   over to CEO Richards.  This is a presentation of

22   proposed changes to Heroes Hall Veterans Foundation MOU.

23            CEO RICHARDS:  We've been approached by the

24   Heroes Hall Veterans Foundation to make some changes to

25   the current MOU.  They would like to amend that MOU to
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 1   reflect a different contribution amount for the next

 2   three years.  Currently the MOU agreement includes a

 3   minimum of a 45,000-dollar contribution to the District

 4   to help offset operational expenses for Heroes Hall.

 5   And I believe that the Heroes Hall Foundation --

 6   Veterans Foundation president is available to give a

 7   little more background on this.  So, Nick Berardino, are

 8   you there?

 9            NICK BERARDINO:  I'm here.  Can you hear me?

10            CEO RICHARDS:  Yes, we can.

11            NICK BERARDINO:  I hate these Zoom things.  I

12   mean, I don't even -- half the time I don't know who I'm

13   talking to.  So, Madam Chair and honorable members of

14   the Board, I thank you very much for this opportunity to

15   speak to you.  You know we've had a wonderful

16   relationship, the Foundation and the Board, and it's --

17   it's been a great thing what we've been able to

18   accomplish together for veterans.

19            I don't know if you've been reading the

20   newspapers lately, but we put together for another issue

21   the largest veterans coalition in the history of Orange

22   County.  We actually now have over 100 organizations.

23   And it's interesting that as we were putting together

24   the -- this veterans coalition everyone practically

25   mentions Heroes Hall and goes, oh, yeah -- and I'm out
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 1   there trying to see if we can get people, and they go,

 2   oh, yeah, you're the Heroes Hall guy.

 3            Yeah.  And I'm really glad that they identify

 4   me with the Heroes Hall guy as opposed to, you know,

 5   something else they might identify me with.  So that's

 6   all good news.  As all of you know, the fundraising over

 7   since -- since the pandemic has, I mean, it's really

 8   slown to a trickle -- very, very difficult as many

 9   contributors are facing tough times and it still is.

10            So we really have, like every nonprofit, we've

11   suffered, you know, over this last year and a half.  And

12   our fundraising has slown, and we had a pretty vigorous

13   fundraising program as you all know, and we've been able

14   to do well.  And during the years we've been able --

15   during the years that we've done well, we've also, you

16   know, been as generous as we could to the Fair Board and

17   work some pretty good deals, i.e., the -- you know, the

18   jet which has a lot of value.

19            And then, of course, just in addition that, the

20   206,000 that we got, to get it there and put it there

21   and in response to your kind and generous contribution

22   for the -- for the land.  So, you know,  we've -- we've

23   really wanted to, it's been a pleasure for us to -- to

24   work hard to be a good partner to great people.

25            But we're at a inflection point in fundraising.
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 1   We're -- we're -- and one thing I think Director La

 2   Belle and Director Cervantes will tell you, this is not

 3   a foundation that sits on its butt, you know.  I mean,

 4   and I'm sure the CEO will tell you we're probably more

 5   active than maybe they would like at times.

 6            Certainly, I can tell you for some of my board

 7   members are much more active than I would like at times

 8   but -- but we hustle.  I mean it's a -- it's a hustle

 9   and everybody works very hard.  And I, you know, as

10   Director La Belle and Director Cervantes know, we are

11   non-stop trying to raise money.

12            We -- we have some ideas.  Now, one of the

13   ideas, and this may work for some of your things --

14   we've been told is that because fundraising has slowed

15   down so much, nonprofits are going to -- to the banks

16   that they have been working with over the years, and

17   that's kind of the new approach, is seeing if you can

18   get the banks that you've been working with to begin to

19   help a little bit, and that's apparently working for

20   nonprofits.

21            So we have -- we're in the process of meeting

22   with the Orange County Federal Credit Union, which I did

23   banking with when I was the general manager at OCA and

24   OCA continues to do banking with them -- have

25   substantial amount of money and we're going to -- in
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 1   those banks -- and so we're going to approach them maybe

 2   in the next two weeks and see if we can get some help

 3   from them.

 4            But in the meantime we are, you know,

 5   respectfully requesting that the Board of Directors work

 6   with us over the next three years while we try to

 7   rebuild our fundraising capacity and just reduce our

 8   amount to 25,000 dollars.  So that's our request and we

 9   hope that we can reach an accord with you on that.

10   Thank you very much, Madam Chair.

11            CHAIR RUBALCAVA-GARCIA:  Thank you,

12   Mr. Berardino, for your wonderful presentation.  I'm

13   going to go ahead and turn it over to the Board for

14   discussion.  The request from Nick Berardino and the

15   Heroes Hall Foundation is to reduce their, I believe

16   it's a 40,000 dollars annual commitment -- 45 to 25 for

17   the next three years as it's a recovery year for Heroes

18   Hall and for many other nonprofits.

19            Any questions or concerns from the Board?

20            DIRECTOR AITKEN:  Director Garcia, I'm sorry,

21   I'm trying to pull up the report.  Is this going to be

22   including the 45,000-dollar contribution last year -- is

23   2020 considered year one or would this be -- what would

24   be the starting year be considered?

25            NICK BERARDINO:  As soon as possible.  I didn't
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 1   really think that through.  Yeah.  We would like the

 2   relief as soon as we can.

 3            DIRECTOR KOVACEVICH:  Was the 45,000 paid last

 4   year or no?

 5            CEO RICHARDS:  It was -- sorry.  It was paid in

 6   May of 2020.

 7            DIRECTOR KOVACEVICH:  Okay.  So if we were to

 8   start this it sounds like it'd be 2021.

 9            CEO RICHARDS:  I would think year one would be

10   2021.

11            NICK BERARDINO:  That would be great with us.

12            DIRECTOR AITKEN:  I serve on the Board of

13   nonprofits, and I know how hard it has been with people

14   having their own financial insecurities, businesses not

15   knowing whether they're going to be open or closed

16   tomorrow, months at a time.  I know we are slowly coming

17   out of it and really starting to have a resurgence, but

18   there is going to be lasting, I believe, lasting impacts

19   to not only businesses, but that does trickle down to --

20   to nonprofits.  So I am open to this concept and would

21   be supportive of helping out such an important corner of

22   our property.

23            DIRECTOR CERVANTES:  This is Director

24   Cervantes.  I so move that we approve.

25            CHAIR RUBALCAVA-GARCIA:  Great.  Before we go
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 1   ahead and -- I'll hold your motion Sandra, but we do

 2   have one public commenter on this topic.  Summer, can

 3   you please --

 4            SECRETARY ANGUS:  Yes.  Reggie Mundekis, when

 5   you're ready.

 6            REGGIE MUNDEKIS:  Hi.  Reggie Mundekis.  Thank

 7   you for this opportunity to address you today.  I'm in

 8   support of this.  A group like Heroes Hall Veterans

 9   Foundation is about more than just writing a check of a

10   certain size every year.  It's about building a

11   community.  And they're really the first group that has

12   been able to really build a sustainable veterans

13   community in Orange County, in my opinion, that -- and

14   they can also tap into other veterans and other groups

15   to get them interested in veterans issues.

16            And I would also like to say -- give a shout

17   out to former Director Berardino and just let him know

18   that Zoom is much like a seance where you are sometimes

19   dealing with people that you are trying to get to either

20   hear or see, you don't know if they're there, and

21   sometimes it works and sometimes it just doesn't work.

22   So just remember that, it's more of a seance sometimes

23   than an actual meeting.  Thanks.

24            NICK BERARDINO:  Thank you, Reggie, because I'm

25   in some kind of seance half the time.  I don't know.
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 1   Think it's age, though.

 2            CHAIR RUBALCAVA-GARCIA:  Well, thank you.  So

 3   if I -- if there's no other further comment from the

 4   Board, I believe we had a motion on the table and

 5   Sandra, Director Cervantes, is the first.  Can I get a

 6   second?

 7            DIRECTOR KOVACEVICH:  I just have one comment

 8   before, Chair Rubalcava-Garcia.  Is it -- is it

 9   necessary, I mean, I'm supportive of this, but is it

10   necessary to approve the full three years up front?

11   Because we obviously know things are changing rapidly.

12   I mean, certainly supportive of this for 2021, I get the

13   impact, but I don't know if there's any appetite from

14   the Board to approve this for 2021 and then revisit next

15   year.  Obviously we can always extend.

16            CHAIR RUBALCAVA-GARCIA:  I think that's a great

17   point that you make, Director Kovacevich.  Any questions

18   or discussion from the Board on that?  Director

19   Cervantes, would you consider amending your motion for

20   just 2021, and we can always revisit this in 2022?

21            DIRECTOR CERVANTES:  Absolutely.

22            CHAIR RUBALCAVA-GARCIA:  So the motion on the

23   floor is to amend the MOU to reflect the 25,000 for

24   2021.  Can I get a -- I think I have a first from

25   Director Cervantes, can I get a second?
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 1            DIRECTOR KOVACEVICH:  I'll -- I'll second.

 2   Director Kovacevich.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 4   Kovacevich.  Summer, can I get a roll call, please?

 5            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 6            CHAIR RUBALCAVA-GARCIA:  Yes.

 7            SECRETARY ANGUS:  Vice Chair La Belle?

 8            VICE CHAIR LA BELLE:  Yes.

 9            SECRETARY ANGUS:  Director Cervantes?

10            DIRECTOR CERVANTES:  Yes.

11            SECRETARY ANGUS:  Director Aitken?

12            DIRECTOR AITKEN:  Yes.

13            SECRETARY ANGUS:  And Director Kovacevich?

14            DIRECTOR KOVACEVICH:  Yes.

15            SECRETARY ANGUS:  Thank you.

16            CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you,

17   Mr. Berardino.

18            NICK BERARDINO:  Thank you very much to you,

19   Madam Chair, and your honorable Board.  Thank you very

20   much.

21            CHAIR RUBALCAVA-GARCIA:  Have a great day.

22   Moving on the next agenda item.  I'm going to go ahead

23   and turn this over to CEO Richards for an update on the

24   2021 Fair, which is I think 22 days away now.

25            CEO RICHARDS:  Yes.  Thank you so much.  Not
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 1   just an update, but this is -- this is absolutely time

 2   for fun.  We're so excited for this presentation, so

 3   Joan Hamill, our chief business development officer, and

 4   I will take you through our plans for the 2021 Fair.

 5   It's been an incredible journey to get to this point as

 6   you all know, but we're finally here and ready to

 7   present the 2021 Fair.

 8            Our presentation represents more than a year of

 9   working through an ever-changing finish line, and the

10   amazing staff that we have here at the OC Fair & Event

11   Center have put together the most wonderful OC Fair for

12   our community.  We are back, and the fairgrounds is

13   buzzing in preparation for opening day.

14            Competition judging has begun.  There is lots

15   of building, painting, and creating of decor everywhere

16   you look on the fairgrounds.  Tents are going up

17   everywhere and concessionaires are starting to move in.

18   The rides are being installed and any night now, maybe

19   tonight, probably tomorrow night, Orange County will be

20   able to see the giant La Grande wheel calling everyone

21   back to the OC Fair.  We can't wait.

22            But before we get into the fun, let's just

23   review what we've put in place to ensure everyone's

24   health and safety during the fair.  According to orders

25   from the California Department of Public Health and in
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 1   coordination with the Orange County Health Care Agency,

 2   masks will be required for unvaccinated guests inside OC

 3   Fair buildings.  So masks are not required outdoors, but

 4   they will be required indoors for unvaccinated guests.

 5            We are still holding our capacity daily at

 6   45,000, and that's for several reasons.  First of all,

 7   we want to be responsible this year.  We feel that

 8   holding the attendance at 45,000 will create a great

 9   guest experience, one that is safe and healthy for our

10   customers and will have less of an impact on the

11   surrounding neighborhood, and as the Board knows, will

12   be profitable as well.

13            So this is a responsible way for us to present

14   the 2021 Fair.  We have increased sanitation practices.

15   We have more touchless payment options available to our

16   guests.  Our booths and attractions will be spaced out,

17   so there will be plenty of elbow room at the 2021 OC

18   Fair.  And as this Board knows, because you approved the

19   new security technology at the entry gates, that will

20   help move people through very quickly and alleviate the

21   crowded lines at the gates.

22            We have developed more tables for eating and

23   drinking.  More eating areas so that people can enjoy

24   themselves at the -- at the OC Fair.  So I'm going to

25   turn it over to Joan now, who's going to take you
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 1   through some of the fun and entertainment we have in

 2   store.

 3            JOAN HAMILL:  Thank you, Michele.  And I just

 4   want to echo CEO Richards' comments about thanking the

 5   staff for persevering and working hard this very

 6   difficult past year and working together to put on a

 7   wonderful event that's taking place in just a few weeks.

 8   So I'm going to talk about a few things, and I'm very

 9   happy to report, thrilled to be exact, that we are

10   having shows in Pacific Amphitheater and plenty of them.

11            So entertainment is selling out.  It's on sale

12   and selling out.  As always Pacific Amphitheater has a

13   wonderful lineup and something for every taste, and this

14   career is no exceptions.  Sold out shows include two

15   nights of Rebelution, that's on August 6th and 7th.

16   Cheap Trick with Blue Oyster Cult on August 11th, and

17   closing out the Fair is Jo Koy on August 15th.

18            And on their way to selling out two shows that

19   we have are X and Los Lobos with The Blasters on August

20   1st.  The Aquabats and the English Beat with Dead Man's

21   Party on August 14th and many more are on their way.  I

22   also want to mention, it's not on the slide here, but

23   the Hanger also has a fantastic lineup of tribute bands

24   and just to name a few, Elton - The Early Years, Which

25   One's Pink, George Michael Reborn, and Queen Nation, and
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 1   that's just a -- that's just a few.

 2            And I also want to point out that on Saturday,

 3   August 8th, we're delighted to present two shows with

 4   Mariachi del Sol de Mexico de Jose Hernandez, which is

 5   not a tribute show and these are -- shows will be taking

 6   place twice that day on -- 2:30 and 6:30 p.m.  And new

 7   this year all Hanger shows will be livestreamed so they

 8   can be watched from homes all over the United States and

 9   even the world, and there's admission for that.

10            Livestream admission is 20 dollars, and

11   livestream plus video on demand with 24-hour access is

12   25 dollars.  So everyone can see those shows during the

13   Fair throughout the week.  In Pacific Amphitheater I

14   believe its Fab Four will have a livestream option as

15   well.  And then next slide, please.

16            New foods that we're having for 2021.  And

17   what's the OC Fair without all the wonderful food from

18   our fabulous concessionaires.  Their creativity always

19   means there are new menu items each and every year and

20   again this year is no exception.

21            Just to name a few:  Chicken Charlies will

22   have a waffle cone with buffalo chicken and mac n'

23   cheese.  Pepe's Mariscos will debut its tripe taco, taco

24   de tripe.  Dominic, pictured here, from Biggys has a --

25   I have to read this because that's a long one --  Hot

�

0048

 1   Cheeto n Cheese pickles or burger.  And these are

 2   smothered in cheese, either the pickle or the burger,

 3   and rolled in Hot Cheetos.  So wow on that one.

 4            The Dutchmens is offering something with a

 5   savory twist this year, fried chicken funnel cake, and

 6   Mom's Bakeshoppe has a chocolate chip cookie sundae made

 7   with -- and this is very exciting, award-winning Thrifty

 8   ice cream.  So I think all of this covers the

 9   traditional Fair food groups.

10            Of course there will be more operating, so

11   you'll have to come to the Fair to see all of those and

12   enjoy all the wonderful Fair.  This is just a little

13   teaser.  And then next, new rides.  Actually, RCS rolled

14   in a few weeks ago to set up, and as Michele mentioned,

15   La Grande Wheel XL is growing daily, and for many in the

16   community, this is the visual countdown to the Fair

17   opening.  So the larger it gets, and the more complete

18   it gets means the Fair is coming quickly, so you can

19   really feel the excitement in the community and on the

20   grounds.

21            And the new rides to highlight this year is the

22   Hyperloop, which for those of you who know the ride The

23   Insanity.  And I think I see someone from RCS that's on

24   the -- on the Zoom, it's with the double arm, so that is

25   pretty exciting.  The Liberty Wheel, Moonraker
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 1   Motorcycles.

 2            Pictured here is New York New York, and this is

 3   a two-story fun house, and Windsurf which is also

 4   pictured here, it will be new to the Fair this year.

 5   And then Winky the Whale will be coming, and that I

 6   believe is a kids' ride.  So lots of new things with the

 7   carnival this year.

 8            CEO RICHARDS:  And there will be plenty of new

 9   fun to explore as well at the 2021 Fair.  How about

10   Piano Madness Dueling Pianos?  I'm really excited about

11   this one.  This will be featured in Plaza Pacifica.  And

12   by special grant from the California Department of Food

13   and Ag, we're presenting California Fresh.  It's an

14   exhibit celebrating the bounties of the counties and

15   California agriculture and that will be in the OC

16   Promenade.

17            We have a new costume character this year.  You

18   see her here.  She will appear daily with other costume

19   characters, our other foodies, at the big OC Fair

20   letters near Fair square.  We don't have a name for her

21   yet, but if you're interested, we're running a contest,

22   I think it's still going on Instagram.  We're asking our

23   Fair fans to help name our new little cutie.

24            And we're very excited too that we were able to

25   hold over the exhibit in Heroes Hall, Private Charles J.
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 1   Miller World War II paintings from the South Pacific.

 2   This was an exhibit we had hoped to provide to the

 3   public on a wide basis.  But as things kept opening and

 4   then closing again and reopening, we thought we might

 5   lose it.  But we were able to hold it over, and so

 6   everyone at the OC Fair will be able to come and see

 7   this -- this wonderful exhibit.

 8            And, of course, we have lots of returning Fair

 9   favorites, our all All-Alaskan racing pigs are going to

10   be front and center this year.  We've moved them from

11   the livestock area to Park Plaza, so they'll have lots

12   of Fair fans that will be able to watch the pig races.

13   The Dragon Knights will be back.  Our Clown Patrol will

14   be out.  We're going to feature the petting zoo and lots

15   of animal displays.

16            Our hypnotist, Mark Yuzuik, is back.  Lots of

17   midway games and giant prizes.  Look at this kid

18   carrying -- I think that plush is bigger than the kid

19   carrying it.  Exploreium will be back.  We're moving

20   that to a different location, but lots of fun for kids

21   there.  The magic of Frank Thurston is back, and we're

22   very happy to be able to bring back our Brew Hee Haw

23   craft beer festival.  So now back to Joan to tell us

24   about livestock and our competitions for the public.

25            jOAN HAMILL:  Okay.  This year we'll be hosting
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 1   the Junior Livestock Market Week and Virtual Auction

 2   early.  It takes place just before the Fair, and Junior

 3   Livestock Market Week will take place prior.  It's open

 4   only to 4-H and FFA participants, advisors, leaders, and

 5   parents.  So far we have more than 220 entries, so very

 6   healthy entries despite that the kids got a late start

 7   with things this past year.

 8            The virtual junior livestock auction is

 9   Saturday, July 10th, starting at 9:00 a.m., and buyers

10   can register at ocfair.com and you can actually go to

11   junior dash livestock dash auction, if you want to go

12   directly to the site, but ocfair.com will take you

13   there.

14            The last stock auction, I know many Board

15   members and many members of the public have participated

16   with the auction and have supported our youth.  And it's

17   a wonderful way to support youth.  If help is needed by

18   anyone, I put it out there, they can contact our

19   livestock department to help them through the process to

20   get up and running.  By supporting this event virtually,

21   friends and relatives all over United States, like I

22   mentioned before, can watch and support the auction and

23   the students.  So if your aunt is in Colorado, she can

24   log on and support the auction.

25            All these kids this past year have worked very
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 1   hard in a very difficult year to raise and show their

 2   animals.  And I'd like to mention that if people cannot

 3   bid on an animal or they're not interested in doing

 4   that, another way to support them is to participate in

 5   the add-on program, which is basically a cash donation.

 6   And it can be 20 dollars, and this can be done anytime

 7   from July 9th to the morning of the 12th, so if you want

 8   to do that, that's another way to support our youth.

 9            And it all helps and it goes to a great cause

10   which is the youth of Orange County.  Judging categories

11   and market competition include goats, lambs, beef, hogs,

12   rabbits, poultry, dairy cattle and showmanship.  And the

13   breeding competition also includes llamas.  Next slide,

14   the competitions.

15            Returning again this year, this is where

16   individuals in our community participate in the actual

17   presentation of the Fair.  So they share what they do,

18   and they bring it to the Fair, and we put it on display

19   for the general public to enjoy.  And without them, our

20   buildings wouldn't look as beautiful as they do.

21            So they're back this year.  They're in a

22   limited presentation.  I'm happy to announce that we've

23   received over 5,000 entries so far.  Special contests

24   have returned in our home and hobbies department.

25   That's Knots of Love and Quilts of Valor.  And this is
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 1   wonderful, our exhibitors make items that are donated to

 2   worthy causes.

 3            So if you look on the one image right there,

 4   those are knitted caps, those go to children's pediatric

 5   cancer patients.  So a wonderful thing can happen, with

 6   the entry it has another life beyond the Fair.  And I'd

 7   like to mention that it's not too late to enter, and

 8   registrations for entries are still being accepted for

 9   table settings, cut balloons, homegrown fruits and

10   vegetables, sugar, arts, breads, and more.

11            So I'd invite you to take a look at our

12   competition guide on the website and sign up and

13   participate in one of our competitions at the Fair.

14            CEO RICHARDS:  All right.  Let me tell you

15   about a few fun promotions that we have.  We're very

16   glad to be bringing back three-dollar Taste of Fair

17   Food.  So if you want to sample a lot -- or little bites

18   from a lot of different concessionaires then Thursday is

19   the day to do that from 10:00 a.m. to 4:00 p.m.

20            Our concessionaires will have special menus

21   available for three-dollar Taste of Fair Food.  It's a

22   great way to graze your way through the Fair.  We're

23   also bringing back Read and Ride and this is a promotion

24   in conjunction with our carnival partner, RCS.  Kids age

25   five through eleven can read two books and if they do a
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 1   book report, and that report form is available on our

 2   website, if they bring those book reports to the

 3   carnival information booth, they can get three free

 4   carnival rides.

 5            And then, of course, everyone should remember

 6   on our -- for our concerts in the Pacific Amphitheater

 7   and the Hanger during Fair dates include same-day Fair

 8   admission.  Okay.  We'd like to send a shout-out to our

 9   wonderful sponsors.  We thank them for their support.

10   It helps fuel the Fair, and it keeps the prices low for

11   our guests.

12            So our thanks to Toyota, Michelob Ultra, Golden

13   Road Brewing, Pepsi, Quiet Cool, Tough Turtle Turf, The

14   Orange County Register, Hilton Irvine and Orange County

15   Airport, Mesa Water District, El Aviso, Nova Academy,

16   The Los Angeles Times, The Daily Pilot, Ford, Mattress

17   Firm, and the US Army.

18            So we are ready.  Just some important

19   information for everyone.  So the Fair will open on July

20   16th closing on August 15th.  On Wednesdays and

21   Thursdays we are open from 10:00 a.m. to 11:00 p.m.,

22   Friday, Saturday, and Sunday from 10:00 to midnight.

23   Adult tickets are 12 dollars on weekdays, 14 on

24   weekends.  Seniors, 60 and over, and youths age six to

25   12 is seven dollars and kids five and younger are free.

�

0055

 1   Ten dollars general parking, 20 dollars for busses and

 2   limos.

 3            And this is the most important thing:  Tickets

 4   are required for specific dates, and dates will sell

 5   out.  So we're encouraging everyone, go online now, pick

 6   the day you'd like to come to the Fair, and purchase

 7   your ticket because that -- that daily capacity is

 8   limited.  And we still have some jobs available.  So if

 9   anyone is looking for a great summer job, check us out

10   on the -- on our website, ocfair.com/jobs.

11            So we are beyond thrilled to be able to bring

12   back the OC Fair.  We are so grateful to this Board of

13   Directors for going on this journey with us, helping to

14   guide us through all of the -- the twists and turns over

15   the last year and very grateful to the staff for hanging

16   in there and making it all happen.

17            So we're happy to take any questions that the

18   Board has.  This is also an action item, so if the Board

19   would like to give any further direction to the staff,

20   you can do so at this time.

21            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

22   Richards and Joan, for your great presentation.  I only

23   have one question:  Do we get a lot of limos?  I'm just

24   wondering why it's listed on there.  I mean it is Orange

25   County so we might, I don't know.
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 1            CEO RICHARDS:  You'd be surprised, we do get

 2   some.

 3            CHAIR RUBALCAVA-GARCIA:  Director Aitken, did

 4   you have a question?  Any questions from the Board?

 5            VICE CHAIR LA BELLE:  Just a comment Natalie,

 6   if I can.  I understand that face masks will not be

 7   required by anyone except those that are inside a

 8   building that have not been -- been fully vaccinated.  I

 9   would hope we would do everything we can to encourage

10   those that are not vaccinated to wear a mask.

11            The Delta variant in LA County has increased

12   the number of cases for those that are not vaccinated.

13   And I continue to be concerned that we need to do

14   everything we can to urge everyone to -- that's not

15   vaccinated to wear a mask hopefully at all times.

16            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

17   La Belle.  I believe there will be signage, right, CEO

18   Richards?

19            CEO RICHARDS:  Many, many signs, and not just

20   signage at the event but through all of our

21   communications channels.

22            CHAIR RUBALCAVA-GARCIA:  Yeah.  I just want to

23   highlight too the fact that the fairgrounds was a

24   vaccination -- a super pod vaccination site just

25   contribute to the fact that we were able to have a Fair
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 1   this year.  As everybody can recall, I don't need to

 2   remind anybody who's on this Board or staff, we had to

 3   cancel the 2020 Fair last year due to the pandemic.

 4            So I just want to thank all of our partners

 5   including the County of Orange and Costa Mesa Fire

 6   Department for helping to execute that vaccine site,

 7   where I was actually vaccinated as well.  It was a easy

 8   experience.  So yeah, so thank you for that.  Any other

 9   comments or questions on this agenda item?

10            And I don't -- any other further action from

11   the Board on this topic?  It is an action item.  I

12   don't -- I don't think we need to vote on it, though, if

13   we don't have any further action.  Okay.  Hearing that

14   there's none, I'm going to go ahead and move on to the

15   next agenda item.

16            So moving on to agenda Item 9F, Committees.

17   I'm going to go ahead and ask the Final Monitoring

18   Committee -- Final Monitoring Audit Committee to provide

19   the report.  Director Pham and Director Bagneris?  I --

20   I actually think we -- both have jumped off of this

21   Board meeting.

22            CEO RICHARDS:  And I'm happy to give a quick

23   update.  The committee did meet on June 18th.

24   Year-to-date May 2021 revenue is favorable to budget by

25   2.5 million dollars.  That's mainly due to the receipt
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 1   of the funds of the state under AB-1499.  That was the

 2   830,000 dollars.  And the one-time support from CDRFA of

 3   1.56 million dollars.

 4            But even without this additional support, we

 5   are still favorable to budget by 94,000, primarily due

 6   to our ability to have successful events in March.  Our

 7   operating expenses for year-to-date May 2021 are also

 8   favorable to budget by 1.7 million with over 50 percent

 9   of this favorable variance attributed to payroll and

10   professional services.

11            So our staff has done a great job at holding

12   down those expenses.  For year-to-date period ending May

13   21st, our net proceeds are favorable to budget by 4.7

14   million dollars.  And you might remember that we did not

15   budget for any events in Q1 or Q2 of 2021, so our

16   ability to have held some events has really helped

17   contribute to that favorable position.

18            As of the end of May, our cash and investments

19   are 39 million.  That's a decrease of 11.9 million over

20   May of 2020, of last year.  So as we've done every

21   month, we've reforecast as of the end of May utilizing

22   five months of the actuals and seven months of budgeted

23   revenue and expenses.  We are now reforecasting a

24   year-end net proceeds of 1.69 million.  So that's very

25   different from the 11.8 million dollar loss that we
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 1   originally budgeted for.

 2            The committee also introduced -- was also

 3   introduced by staff to the carnival RFP process and

 4   discussed the following timeline.  So in September we

 5   will present a draft of the carnival RFP to the

 6   committee, the finance committee.  In October the final

 7   draft of that RFP will be reviewed at the October Board

 8   meeting with the full Board and then the goal is to

 9   release that RFP by the end of the year, once it's

10   approved.

11            The Financial Monitoring Committee has not set

12   their next committee date due to the Fair, but we expect

13   that in August or September we'll -- we'll brief them on

14   fair financials.  So that is the finance report.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, CEO

16   Richards.  Moving on to the Facilities Committee

17   Director Aitken Or -- Director Ruiz is not here today.

18            DIRECTOR AITKEN.  Yeah.  I would just like to

19   direct everyone, the report attached to Item Number 9F

20   is -- is really good conclusion or summary of our

21   meeting.  We are pretty much focusing on getting the

22   property up and ready for our Fair.  We'll do it -- be

23   doing some electrical work as part of our Cap X project

24   date -- or Blue Gate is going to be -- have those

25   revisions hopefully done and will be done by the opening
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 1   of Fair.  And then unless Ken has anything to add, we'll

 2   be having our regularly scheduled meeting July 7th.

 3            COO KARNS:  All good.  Thank you, Ashleigh.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 5   Aitken.  Moving on to the Governance Committee.  Is

 6   Director Cervantes on the call still?  I think she also

 7   had to jump off.  So I will go ahead and give summary of

 8   the committee meeting.  Also in the packet, if you would

 9   like to look at this in more detail, I just wanted to

10   highlight a couple items on here.

11            SP-264 is the bill that Senator Dave Min

12   introduced.  It will -- it could potentially affect gun

13   shows on state property.  That was approved -- voted on

14   June 1st and the senate passed that bill, so now it'll

15   go to the assembly.  We will continue to watch that, and

16   the California Fairs Alliance has taken an opposed

17   position on that bill.

18            We also -- there was also something I just want

19   to put on everybody's radar -- a proposed new State Fire

20   Marshall regulation which would have really had a

21   negative impact on the Fair and many of our promoters on

22   site.  I encourage you to look at the packet for more

23   detail but it looks like for now we are good on that

24   front.  So they've actually taken off -- taken their

25   proposal off of the table, which would have required us

�

0061

 1   to use state fire marshals as opposed to local fire

 2   authority like we have in the past.

 3            And the rest is in the report.  So moving on to

 4   the next committee report, we have the Community Affairs

 5   Committee, Director Kovacevich.

 6            DIRECTOR KOVACEVICH:  Hi.  Thank you.  So the

 7   committee discussed with staff the possibility of

 8   surveying guests at the Fair to gather input for a

 9   potential public art piece celebrating community

10   diversity.  The staff suggested using the visual arts

11   gallery as a location for the survey and the

12   questionnaires and development, so be on the lookout for

13   that when attending the Fair.

14            Also, June is Pride Month and Community Affairs

15   Committee worked in conjunction with staff to prepare a

16   brief presentation regarding the history of Pride Month

17   and how the OC Fair & Event Center recognizes the LGBTQ

18   community year-round.  And I believe Ceo Richards is

19   going to present this presentation today for the

20   community and the Board.

21            CEO RICHARDS:  I am.

22            DIRECTOR KOVACEVICH:  Great.

23            CEO RICHARDS:  So the Community Affairs

24   Committee would like to invite everyone to join us in

25   celebrating our LGBTQ community as we recognize Pride
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 1   Month in June at the OC Fair & Event Center.  So Pride

 2   Month commemorates the Stonewall riots which occurred at

 3   the Stonewall Inn at the end of June 1969.

 4            The riots were a series of spontaneous

 5   demonstrations by members of the gay community in

 6   response to a police raid that began in the early

 7   morning hours of June 28th, 1969 at the Stonewall Inn in

 8   the Greenwich Village neighborhood of Manhattan, New

 9   York.  The riot signified the beginning of the Gay

10   Rights movement.  PRIDE is an acronym that stands for

11   personal rights in defense and education.  And this was

12   an organization formed in Los Angeles in 1966.

13            But today PRIDE also stands for promote,

14   respect, inclusion, and dignity for everyone.  And it's

15   an idea that the Community Affairs Committee and the

16   Board and staff of the OC Fair & Event Center all

17   embrace.  So why do we celebrate Pride Month at OCFEC?

18   Well, just like Black History Month, Hispanic Heritage

19   Month, AAPI Heritage Month, Pride Month is an

20   opportunity for us to recognize the LGBTQ

21   community members of Orange County who make up a big

22   part of the guests who come to the OC Fair and our other

23   events year-round.

24            And at OCFEC our recognition of Pride is not

25   just in the month of June.  The Pride flag is proudly
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 1   displayed year-round at the OC Fair & Event Center as a

 2   symbol that all are welcome on this property.  We

 3   mentioned before that the LGBTQ Rights Movement in the

 4   US was launched as a result of the Stonewall Inn riots,

 5   and the rainbow flag was designed in 1978 by Gilbert

 6   Baker.

 7            The first OC Pride parade was held in 1989.

 8   President Obama announced the designation of the first

 9   national monument to LGBTQ rights in 2016, and the site

10   of that monument is where the Stonewall riots took place

11   in Greenwich Village.  On May 23rd of 2019, this Board

12   of Directors approved a resolution and a policy

13   recognizing June as national LGBTQ pride month and gave

14   direction to our staff to fly the rainbow flag

15   year-round and it is flown everyday since.

16            Here is a photo of Board members, staff, and

17   representatives from the LGBTQ Center of Orange County

18   raising the rainbow flag in front of the administration

19   building in June of 2019 after that resolution was

20   passed.  So here are some ways that you could celebrate

21   LGBTQ pride month, you know, all the time, but

22   especially during June.  You can learn more about the

23   LGBTQ Pride history.

24            You can celebrate LGBTQ art and culture.  You

25   can become an ally by supporting LGBTQ youth support
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 1   organizations.  You can participate in Orange County

 2   Pride celebrations that are taking place all throughout

 3   the month.  You can check out OC Pride's website for

 4   that.

 5            And on June 30th, the California Department of

 6   Food and Agriculture is going to present the first

 7   ever -- their first ever virtual Pride parade.  It's

 8   from noon to 1:00.  Here is the Zoom meeting ID and

 9   passcode, and if you miss it here, I'm welcome to have

10   anyone e-mail me, and I'll provide you with the Zoom

11   link for that virtual Pride parade.  So there you have

12   it for Pride month.

13            CHAIR RUBALCAVA-GARCIA:  Thank you, CEO

14   Richards, and Director Kovacevich.  Moving on to the

15   next committee report, Centennial Farm Foundation.  I

16   believe Director Cervantes had to leave this call, but

17   Joan Hamill might have an update -- attended the

18   committee meeting.

19            JOAN HAMILL:  Yes.  The Centennial Farms

20   Foundation met -- met here onsite on June 17th and they

21   have -- in the process of discussing opportunities for

22   fundraiser, they're looking at doing something before

23   the end of the year.  So look forward to some

24   announcement on what they will be planning for -- in

25   the way of the fundraisers to support the operations at
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 1   Centennial Farm.  And that was the basic discussion of

 2   the meeting.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  Thanks,

 4   Joan.  Heroes Hall Veterans Foundation, Director

 5   La Belle?

 6            VICE CHAIR LA BELLE:  Yes.  Just to add what

 7   our President Berardino said earlier, the foundation

 8   board is extremely pleased with all of the efforts that

 9   the District Board has made relative to the Heroes Hall

10   Veterans Museum and they're very, very appreciative of

11   everything we have done as a Board.  So I just wanted to

12   convey that to my fellow directors.

13            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

14   La Belle.  That concludes our committee reports.  So I'm

15   going to go ahead and move on to agenda Item 10, CEO's

16   Operational Announcements.  Turn it over to CEO Richards

17   for her update.

18            CEO RICHARDS:  Thank you.  I just have a few

19   quick announcements because it is all Fair all the time

20   here.  So it's beginning to look like Fair and 22 is the

21   number of the day.  22 days until the opening day of the

22   2021 OC Fair, and it's time for fun.  It's been a long

23   and challenging journey as we all have expressed, but we

24   are thrilled to bring back the OC Fair to the community

25   and much thanks and appreciation to staff for all their
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 1   hard work and to the Board of Directors for your steady

 2   guidance and support.

 3            We are just about completed with the emergency

 4   agreement with OC Animal Care for us to serve as an

 5   evacuation site for large animals during emergencies,

 6   such as fires and floods.  And as many of you know, this

 7   is an agreement that we've been -- we've been chasing

 8   for a very long time.  The agreement is in final review

 9   with OC Animal Care, and we're pushing to have it

10   completed within the next week or so as fire season is

11   upon us.

12            Dr. Clayton Chau, OC's public health officer

13   and director of the OC Health Care Agency, sent a letter

14   to us last week in support of the reopening of the OC

15   Fair.  The letter also recognized the efforts of staff

16   to keep the community safe and entertained throughout

17   the pandemic.  Dr. Chau called the OC Fair & Event

18   Center an invaluable partner in the agency's efforts to

19   address COVID-19 by as a testing and vaccination site

20   and for following all policy under the OC Health Care

21   Agency, developing a business recovery plan, and a

22   health and safety manual to mitigate the spread of

23   COVID.

24            We are very honored to receive the letter and

25   to gain the support and endorsement for the Fair by the
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 1   OC Health Care Agency.  With limited attendance at this

 2   year's Fair and our inability to host some of our

 3   traditional promotions such as Kids Days, We Care

 4   Wednesdays, and Free Opening Hour, we were concerned

 5   that some of the community would not be able to attend.

 6   So with the help and recommendations of our Board

 7   members we reached out to several Orange County

 8   nonprofits that served unsheltered families and families

 9   at risk to present them with tickets for the people that

10   they serve.

11            Last week we presented to Nikki Buckstead,

12   that's the photo on the left, she's executive director

13   of Family Solutions Collaborative, which oversees the

14   intake of families in need in Orange County.  Families

15   Solutions Collaborative includes 23 emergency shelters

16   and emergency service organizations throughout Orange

17   County.

18            So Nikki and her staff are going to make sure

19   that the clients they serve will be able to come to the

20   OC Fair.  And on the right, that's Chris Burns,

21   executive director of Boys Republic, a community home

22   serving at-risk teen boys and girls, and the kids from

23   Boys Republic will now be able to attend the OC Fair.

24            More donations will follow to organizations,

25   such as Project Hope Alliance, Salvation Army Emergency
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 1   Shelter, Caterina's Club, and the Santa Ana Police

 2   Athletic and Activity League.  The tickets will not be

 3   used as fundraisers for the nonprofits but rather to

 4   directly provide admission to the OC Fair to thousands

 5   of needy families and kids.

 6            And finally, we are heading out to meet in

 7   person with our surrounding neighbors on Sunday to tell

 8   them about the Fair and particularly discuss the impact

 9   of the Fair this year in those neighborhoods.  We have

10   mailed flyers to our Mesa Del Mar and College Park

11   neighbors close to the fairgrounds and will be teaming

12   up with Costa Mesa Mayor Pro Tem Andrea Marr and members

13   of the Costa Mesa Police Department.

14            Neighbors will be happy to hear how the lower

15   attendance will alleviate traffic, noise, and congestion

16   in the surrounding neighborhoods and how our

17   neighborhood ambassador team will once again be

18   patrolling the surrounding area.  And then just a recap

19   since I already did the finance report.  Again,

20   year-to-date revenue is favorable to budget by 2.5

21   million.  Expenses favorable to budget by almost 2.2

22   million.  So we are favorable to budget -- this point in

23   time 4.7 million.

24            In terms of our cash and cash equivalents, cash

25   on hand is a little over a million.  Investments in our
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 1   life account almost 38 million.  So with a total of cash

 2   and cash equivalents of 39 million that's a year over

 3   year decrease of 11.8 million or 23.3 percent.  And that

 4   concludes my report.

 5            CHAIR RUBALCAVA-GARCIA:  Thank you, CEO

 6   Richards.  Moving on to the next agenda item, matters of

 7   public -- sorry -- board -- or Board of Directors matter

 8   of information.  I'm going to go ahead and call on a --

 9   directors.  So I'm going to start with Director

10   Kovacevich.

11            DIRECTOR KOVACEVICH:  Sorry.  Nothing --

12   nothing from me, just appreciate everybody's hard work

13   and efforts and, of course, excited for the Fair.  So

14   thank you.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

16   Kovacevich.  Director Aitken?

17            DIRECTOR AITKEN:  I just want to say thank you

18   to my fellow Board members for your support of our

19   community ticket program.  I know being on the board of

20   Caterina's Club, it is so life-changing for these kids

21   to have an opportunity that they wouldn't otherwise have

22   to visit our Fair, so thanks, Michele, and to our Chair

23   and to the rest of the Board for supporting this.  And

24   Go, Clippers.

25            CHAIR RUBALCAVA-GARCIA:  Thank you, Director
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 1   Aitken.  Director La Belle?

 2            VICE CHAIR LA BELLE:  Yes.  Thank you, Natalie.

 3   I just want to reiterate what the other directors have

 4   said and compliment staff on putting together a super

 5   event coming up next month with all the challenges that

 6   are out there to be the only game in town so to speak.

 7   I think it's just fantastic.

 8            You and I as Chair and Vice Chair attended the

 9   security briefing and I'm very pleased with all of the

10   efforts that staff has gone to to make sure that this is

11   not only a fun and enjoyable event, but a very safe

12   event as well.

13            And on a personal note, Ashleigh's been around

14   not quite as long as I have on the Fair Board but she's

15   been around long enough to remember my grandson,

16   Matthew, who was running around nine, ten years old at

17   the Fair and other events.  Well, the nine and

18   ten-year-old has grown up.  He's now going to be 18 next

19   -- next week, and he has been playing baseball at the

20   Corona Del Mar High School.

21            They are the league champions.  They went to

22   the second round of the CIF playoffs before they lost to

23   Camarillo.  I was at the -- both of those games.  The

24   game they did win against Northview of Covina, my

25   grandson came in in the 5th inning and pitched two
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 1   scores of those innings to save the game, struck out

 2   five, and he's thrown that little pellet about 90 miles

 3   an hour.

 4            He's going to be playing in the greater -- or

 5   the Kiwanis Club of Greater Anaheim, north-south

 6   All-Star game next Tuesday at Hart Park.  And he's going

 7   to be going to Cal State Long Beach in the fall to play

 8   baseball.  So go, Dirtbags.  And that concludes my

 9   comments.

10            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

11   La Belle.  Are there any other directors on the call?  I

12   don't want to miss anybody.  Hearing that there are

13   none, I just want to say thank you to staff and to

14   everybody who attended this Board meeting today and to

15   my fellow directors for all of their dedication and

16   commitment to our, you know, very important volunteer

17   job.

18            But I am extremely excited for the upcoming

19   Fair.  Opening day is July 16th so I hope everybody here

20   who has the best vested interest in the success of OC

21   fairgrounds makes an effort to attend on that day and as

22   many days as they can during the -- what do we have, 22

23   days of the Fair?

24            CEO RICHARDS:  23.  23.

25            CHAIR RUBALCAVA-GARCIA:  Perfect.  So thank you
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 1   all and have a great week.  This meeting is adjourned.

 2   The next board meeting will be a strategic planning

 3   meeting on August 26th, 2021.  Have a great day.

 4            (Whereupon, the OCFEC Board of Directors

 5   Meeting was hereby adjourned at 11:28 a.m.)
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 1

 2                         CERTIFICATE

 3                              OF

 4                 CERTIFIED SHORTHAND REPORTER

 5                        *   *   *   *

 6

 7

 8        The undersigned Certified Shorthand Reporter of the

 9   State of California does hereby certify:

10        That the foregoing Proceeding was taken before me

11   at the time and place therein set forth.

12        That the statements made at the time of the

13   Proceeding were recorded stenographically by me and were

14   thereafter transcribed, said transcript being a true and

15   correct copy of the proceedings thereof.

16        In witness whereof, I have subscribed my name, this

17   date:  07/03/2021

18
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20                            _______________________________

21                           Patricia Garrido, CSR No. 14364
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		243						LN		9		23		false		            23    the event-specific shows.  And by event-specific, I mean				false

		244						LN		9		24		false		            24    like my Fight Club OC shows.  We would put signage up				false

		245						LN		9		25		false		            25    they have the show, vendors set up the day of the show,				false

		246						PG		10		0		false		page 10				false

		247						LN		10		1		false		             1    and at 9:45 when our show was over all signage and				false

		248						LN		10		2		false		             2    booths are gone.  Fight Club OC, the most fun you can				false

		249						LN		10		3		false		             3    have on a Thursday night in Orange County.  Thank you.				false

		250						LN		10		4		false		             4             SECRETARY ANGUS:  Thank you, Roy.  Reggie				false

		251						LN		10		5		false		             5    Mundekis, when you're ready.				false

		252						LN		10		6		false		             6             REGGIE MUNDEKIS:  Hi.  Good morning.  Reggie				false

		253						LN		10		7		false		             7    Mundekis, and thank you for this opportunity to address				false

		254						LN		10		8		false		             8    you today.  I e-mailed you earlier regarding a -- what				false

		255						LN		10		9		false		             9    amounts to a fake state fair being held in Santa Anita				false

		256						LN		10		10		false		            10    Park in Arcadia.				false

		257						LN		10		11		false		            11             Juicy's BBQ, which is one of the concessions at				false

		258						LN		10		12		false		            12    the OC fair and took up 13 percent of the				false

		259						LN		10		13		false		            13    concession-selling space during the 2019 fair which				false

		260						LN		10		14		false		            14    makes it the largest single concessionaire, is a partner				false

		261						LN		10		15		false		            15    in the fake state fair at Santa Anita this summer.  This				false

		262						LN		10		16		false		            16    fake fair takes place during the same time as the OC				false

		263						LN		10		17		false		            17    Fair and also includes some of the performers at the OC				false

		264						LN		10		18		false		            18    Fair.				false

		265						LN		10		19		false		            19             So here's just something to think about:  We				false

		266						LN		10		20		false		            20    have an opportunity, because Juicy's has taken an				false

		267						LN		10		21		false		            21    opportunity to become an event promoter, to compete with				false

		268						LN		10		22		false		            22    the OC Fair.  There's also been a discussion about				false

		269						LN		10		23		false		            23    having more Orange County businesses and restaurants				false

		270						LN		10		24		false		            24    participate in the OC Fair.  We are limited in space.				false

		271						LN		10		25		false		            25    There's only so much space we have.  Juicy's has a lot				false

		272						PG		11		0		false		page 11				false

		273						LN		11		1		false		             1    of space.				false

		274						LN		11		2		false		             2             So taking a little bit of their space to give				false

		275						LN		11		3		false		             3    space to Orange County businesses won't make a big				false

		276						LN		11		4		false		             4    impact to Juicy's but can make a big impact to some				false

		277						LN		11		5		false		             5    Orange County businesses who want to become bigger and				false

		278						LN		11		6		false		             6    expose themselves to more customers.  So you might just				false

		279						LN		11		7		false		             7    want to think about that as you're thinking about the				false

		280						LN		11		8		false		             8    2022 and beyond fairs that there's an opportunity there				false

		281						LN		11		9		false		             9    to shrink Juicy's space, because, quite frankly, they				false

		282						LN		11		10		false		            10    have bigger fish to fry than being at our Fair.  Let				false

		283						LN		11		11		false		            11    Juicy's have their opportunity at other venues and use				false

		284						LN		11		12		false		            12    our space more efficiently to promote our only				false

		285						LN		11		13		false		            13    community.  Thank you.				false

		286						LN		11		14		false		            14             SECRETARY ANGUS:  Thank you, Reggie.  That				false

		287						LN		11		15		false		            15    concludes public comment, Chair Rubalcava-Garcia.				false

		288						LN		11		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		289						LN		11		17		false		            17    And thank you to the members of the public who addressed				false

		290						LN		11		18		false		            18    the Board.  Moving on the agenda Item 8, Consent				false

		291						LN		11		19		false		            19    Calendar.  All matters listed under Consent Calendar are				false

		292						LN		11		20		false		            20    operational matters about which the Board has governing				false

		293						LN		11		21		false		            21    policies, implementation of which is delegated to the				false

		294						LN		11		22		false		            22    CEO.  They will be enacted in one motion.				false

		295						LN		11		23		false		            23             There will be no discussion of these items				false

		296						LN		11		24		false		            24    prior to the time the Board of Directors votes on a				false

		297						LN		11		25		false		            25    motion unless members of the Board, staff, or public				false

		298						PG		12		0		false		page 12				false

		299						LN		12		1		false		             1    request specific items to be discussed separately and/or				false

		300						LN		12		2		false		             2    removed from this section.				false

		301						LN		12		3		false		             3             Any member of the public who wishes to discuss				false

		302						LN		12		4		false		             4    Consent Calendar items should notify the Chair of the				false

		303						LN		12		5		false		             5    Board at the time requested and be recognized by				false

		304						LN		12		6		false		             6    invitation of the Chair to address the Board.  Does				false

		305						LN		12		7		false		             7    anybody wish to -- any Board members wish to pull an				false

		306						LN		12		8		false		             8    item from the Consent Calendar?  CEO Richards?				false

		307						LN		12		9		false		             9             CEO RICHARDS:  Yes.  I have several to pull.				false

		308						LN		12		10		false		            10    And I'd like to make a -- just a general statement				false

		309						LN		12		11		false		            11    regarding the Consent Calendar.  Staff has done a great				false

		310						LN		12		12		false		            12    job of providing the Board agreements and contracts on				false

		311						LN		12		13		false		            13    the Consent Calendar ahead of when those contracts are				false

		312						LN		12		14		false		            14    executed, with very few exceptions.				false

		313						LN		12		15		false		            15             But we are racing toward the finish line for				false

		314						LN		12		16		false		            16    the 2021 Fair, and there will be fair-related				false

		315						LN		12		17		false		            17    concessions agreements, commercial agreements, and some				false

		316						LN		12		18		false		            18    standard agreements that apply to the Fair that will not				false

		317						LN		12		19		false		            19    appear on this Consent Calendar but because of timing				false

		318						LN		12		20		false		            20    will be on the next Consent Calendar.  But these are all				false

		319						LN		12		21		false		            21    either revenue-generating agreements or they are within				false

		320						LN		12		22		false		            22    the CEO's signing authority.				false

		321						LN		12		23		false		            23             That said, there are some that we are pulling				false

		322						LN		12		24		false		            24    today.  So I'll take those one by one.  Under standard				false

		323						LN		12		25		false		            25    agreements, paragraph A, we're pulling SA-037-21YR, that				false

		324						PG		13		0		false		page 13				false

		325						LN		13		1		false		             1    is a contract with the winner of our second RFP bid for				false

		326						LN		13		2		false		             2    sound monitoring services to Sound Media Fusion but				false

		327						LN		13		3		false		             3    that -- that bid was protested and we have not yet had a				false

		328						LN		13		4		false		             4    decision from DGS on that -- that award.  So we're				false

		329						LN		13		5		false		             5    pulling that.				false

		330						LN		13		6		false		             6             We're also pulling SA-069-21LS.  That is a				false

		331						LN		13		7		false		             7    standard agreement with Golden West Game Breeders.  They				false

		332						LN		13		8		false		             8    were to provide game bird exhibits and displays at the				false

		333						LN		13		9		false		             9    Fair.  Unfortunately they had to pull out.  They are no				false

		334						LN		13		10		false		            10    longer able to be with us during the Fair, so that				false

		335						LN		13		11		false		            11    contract is being pulled.				false

		336						LN		13		12		false		            12             Under standard agreements -- sorry -- under B,				false

		337						LN		13		13		false		            13    section B for rental agreements, we're also pulling				false

		338						LN		13		14		false		            14    R-028-21.  This was a rental agreement amendment with				false

		339						LN		13		15		false		            15    the gun show that the Board approved in April.  There				false

		340						LN		13		16		false		            16    was a change in the final amount rental fees and that				false

		341						LN		13		17		false		            17    will come back to the Board for approval on the next --				false

		342						LN		13		18		false		            18    on the next Board agenda.				false

		343						LN		13		19		false		            19             Skipping down to section E, concession rental				false

		344						LN		13		20		false		            20    agreements that are not ready yet.  We're pulling 21571;				false

		345						LN		13		21		false		            21    21572; 73, 74, 75, 76, 78, 79, 80 and 81.  And again,				false

		346						LN		13		22		false		            22    those -- those will come back once they're completed.				false

		347						LN		13		23		false		            23             And then skipping to section G, under				false

		348						LN		13		24		false		            24    commercial rental agreements, we are having to pull a				false

		349						LN		13		25		false		            25    few.  These are either vendors who are no longer able to				false

		350						PG		14		0		false		page 14				false

		351						LN		14		1		false		             1    move forward with us this year or vendors that applied				false

		352						LN		14		2		false		             2    for space but because of our -- our reduction in the				false

		353						LN		14		3		false		             3    number of commercial spaces we're not able to				false

		354						LN		14		4		false		             4    accommodate.  So those numbers are 21019, 21025, 21038,				false

		355						LN		14		5		false		             5    21041, 21054, 21083, 21103, 21118, and 21119.  And				false

		356						LN		14		6		false		             6    that's it.				false

		357						LN		14		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO				false

		358						LN		14		8		false		             8    Richards.  Any other comments from the Board?  And,				false

		359						LN		14		9		false		             9    Summer, just to confirm we don't have any public comment				false

		360						LN		14		10		false		            10    on the Consent Calendar; correct?				false

		361						LN		14		11		false		            11             SECRETARY ANGUS:  That is correct.				false

		362						LN		14		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Can I get a roll				false

		363						LN		14		13		false		            13    call -- or can I get a motion to accept the Consent				false

		364						LN		14		14		false		            14    Calendar?				false

		365						LN		14		15		false		            15             DIRECTOR AITKEN:  I so move.				false

		366						LN		14		16		false		            16             DIRECTOR CERVANTES:  Second.  Sandra.				false

		367						LN		14		17		false		            17             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		368						LN		14		18		false		            18    Aitken and Director Cervantes.  Summer, can I get a roll				false

		369						LN		14		19		false		            19    call, please?				false

		370						LN		14		20		false		            20             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		371						LN		14		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		372						LN		14		22		false		            22             SECRETARY ANGUS:  Vice Chair La Belle?				false

		373						LN		14		23		false		            23             VICE CHAIR LA BELLE:  Yes.				false

		374						LN		14		24		false		            24             SECRETARY ANGUS:  Director Cervantes?				false

		375						LN		14		25		false		            25             DIRECTOR CERVANTES:  Yes.				false

		376						PG		15		0		false		page 15				false

		377						LN		15		1		false		             1             SECRETARY ANGUS:  Director Bagneris?				false

		378						LN		15		2		false		             2             DIRECTOR BAGNERIS:  Yes.				false

		379						LN		15		3		false		             3             SECRETARY ANGUS:  Director Aitken?				false

		380						LN		15		4		false		             4             DIRECTOR AITKEN:  Yes.				false

		381						LN		15		5		false		             5             SECRETARY ANGUS:  Director Pham?				false

		382						LN		15		6		false		             6             DIRECTOR PHAM:  Yes.				false

		383						LN		15		7		false		             7             SECRETARY ANGUS:  And Director Kovacevich?				false

		384						LN		15		8		false		             8             DIRECTOR KOVACEVICH:  Yes.				false

		385						LN		15		9		false		             9             SECRETARY ANGUS:  Thank you.				false

		386						LN		15		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.				false

		387						LN		15		11		false		            11    Moving on to agenda Item 9, the Governance Process.  9A				false

		388						LN		15		12		false		            12    is review of the contract for the operation of the				false

		389						LN		15		13		false		            13    equestrian center and review and vote on direction from				false

		390						LN		15		14		false		            14    staff.				false

		391						LN		15		15		false		            15             And this is an item that I requested that we				false

		392						LN		15		16		false		            16    put on to the agenda.  Everybody should have received a				false

		393						LN		15		17		false		            17    copy of the current rental agreement which expired and				false

		394						LN		15		18		false		            18    it's on a automatic renewal basis.  Are there any				false

		395						LN		15		19		false		            19    questions from the Board or discussion on this topic?				false

		396						LN		15		20		false		            20             Hearing that there are none -- a couple reasons				false

		397						LN		15		21		false		            21    why I thought it would be a great idea for the Board to				false

		398						LN		15		22		false		            22    review this contract and discuss renewing or sending it				false

		399						LN		15		23		false		            23    out for RFP for the operation of the EQC, I know that				false

		400						LN		15		24		false		            24    we're already looking at the EQC study and it's part of				false

		401						LN		15		25		false		            25    our strategic planning, but it would also be good if you				false

		402						PG		16		0		false		page 16				false

		403						LN		16		1		false		             1    had a chance to review the contract.  A current part of				false

		404						LN		16		2		false		             2    the contract that I believe is not actually being				false

		405						LN		16		3		false		             3    fulfilled is what the operator needs to do on their end				false

		406						LN		16		4		false		             4    in terms of managing improvements on the site.  Some of				false

		407						LN		16		5		false		             5    that expense currently falls onto The District when it				false

		408						LN		16		6		false		             6    should actually be something that the operator is				false

		409						LN		16		7		false		             7    responsible for.  So that's one thing I wanted to put on				false

		410						LN		16		8		false		             8    the radar of the Board.  Any questions before I go ahead				false

		411						LN		16		9		false		             9    and take -- open up for comment public?  I believe we				false

		412						LN		16		10		false		            10    have three public commenters for this.				false

		413						LN		16		11		false		            11             DIRECTOR AITKEN:  Sorry.  I'd like to hear the				false

		414						LN		16		12		false		            12    public's comments before I make any comment.				false

		415						LN		16		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,				false

		416						LN		16		14		false		            14    Director Aitken.  Summer, can we go ahead and bring in				false

		417						LN		16		15		false		            15    public comment?				false

		418						LN		16		16		false		            16             SECRETARY ANGUS:  Sure.  We have Reggie				false

		419						LN		16		17		false		            17    Mundekis, followed by Lisa Sabo, then Gibran Stout.				false

		420						LN		16		18		false		            18    Reggie, when you're ready.				false

		421						LN		16		19		false		            19             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and				false

		422						LN		16		20		false		            20    thank you for this opportunity to address you today.				false

		423						LN		16		21		false		            21    I'd like to start off by saying that we need a new				false

		424						LN		16		22		false		            22    contract that is done through an RFP process.  The				false

		425						LN		16		23		false		            23    current operator has just fallen down on the job on a				false

		426						LN		16		24		false		            24    number of issues.				false

		427						LN		16		25		false		            25             And I'm just going to read off a list of				false

		428						PG		17		0		false		page 17				false

		429						LN		17		1		false		             1    possible contract terms, because I have three minutes,				false

		430						LN		17		2		false		             2    and that -- that's the best way to express this.  I				false

		431						LN		17		3		false		             3    suggest use a three-year term with three one-year				false

		432						LN		17		4		false		             4    renewal options.  This works for every other contract at				false

		433						LN		17		5		false		             5    the OC fairgrounds and should work for this.				false

		434						LN		17		6		false		             6             The -- under the contract, the operator would				false

		435						LN		17		7		false		             7    be responsible for feeding, cleaning, arena maintenance				false

		436						LN		17		8		false		             8    and related tasks.  The operator must have a person in				false

		437						LN		17		9		false		             9    charge on site any time the EQC is open for business.				false

		438						LN		17		10		false		            10    The operator is in charge of leasing space which is				false

		439						LN		17		11		false		            11    approved by The District, with The District reserving				false

		440						LN		17		12		false		            12    the right to use some of the facilities for their -- for				false

		441						LN		17		13		false		            13    district use.				false

		442						LN		17		14		false		            14             Operator reimburses District for utilities and				false

		443						LN		17		15		false		            15    other reimbursable expenses such as security.  During				false

		444						LN		17		16		false		            16    the COVID problems, the operator apparently did not do				false

		445						LN		17		17		false		            17    anything to really enforce COVID restrictions that fall				false

		446						LN		17		18		false		            18    back on staff.  If that happens, that really should be a				false

		447						LN		17		19		false		            19    cost that's borne by the operator because they're not				false

		448						LN		17		20		false		            20    doing what they need to be doing.  The operator must				false

		449						LN		17		21		false		            21    have a 24-hour emergency contact with a response time				false

		450						LN		17		22		false		            22    frame.				false

		451						LN		17		23		false		            23             The District would perform the maintenance				false

		452						LN		17		24		false		            24    including long-term capital improvements.  The District				false

		453						LN		17		25		false		            25    has the right to use the facilities as they need to, so				false

		454						PG		18		0		false		page 18				false

		455						LN		18		1		false		             1    if there's an emergency or if The District decides that				false

		456						LN		18		2		false		             2    they're going to buy a couple horses that they can use				false

		457						LN		18		3		false		             3    for district programming, they would be able to use				false

		458						LN		18		4		false		             4    those -- those facilities without paying the operator.				false

		459						LN		18		5		false		             5    The District books horse shows.				false

		460						LN		18		6		false		             6             The District manages community programming, and				false

		461						LN		18		7		false		             7    may contract with equestrian users to provide said				false

		462						LN		18		8		false		             8    programming.  The District can seek sponsorships and				false

		463						LN		18		9		false		             9    retain the revenue from the EQC.  The District receives				false

		464						LN		18		10		false		            10    an annual minimum rent from the operator which is the				false

		465						LN		18		11		false		            11    amount needed to cover estimated annual maintenance				false

		466						LN		18		12		false		            12    costs at a minimum.  District receives a higher				false

		467						LN		18		13		false		            13    percentage in revenues than in the current contract.				false

		468						LN		18		14		false		            14             The 90-10 split was just a gift to the operator				false

		469						LN		18		15		false		            15    and has resulted in a number of problems.  We also need				false

		470						LN		18		16		false		            16    to have a contract to operate, not a lease.  One of the				false

		471						LN		18		17		false		            17    challenges we've dealt with over this past few years is				false

		472						LN		18		18		false		            18    that -- is that businesses which have been given leases,				false

		473						LN		18		19		false		            19    such as the Market Place and the equestrian center				false

		474						LN		18		20		false		            20    operator have taken that to mean they can ban staff from				false

		475						LN		18		21		false		            21    coming in the facilities, you can't tell me what to do.				false

		476						LN		18		22		false		            22             This needs to be an operated contract.  In many				false

		477						LN		18		23		false		            23    ways it's similar to the event contract combined with				false

		478						LN		18		24		false		            24    the janitorial services contract, so -- thank you.				false

		479						LN		18		25		false		            25             SECRETARY ANGUS:  Thank you, Reggie, that's				false

		480						PG		19		0		false		page 19				false

		481						LN		19		1		false		             1    time.  Okay.  Lisa Sabo, when you're ready.				false

		482						LN		19		2		false		             2             LISA SABO:  Yes, Summer.  Can you hear me okay?				false

		483						LN		19		3		false		             3             SECRETARY ANGUS:  Yes.  Go ahead.				false

		484						LN		19		4		false		             4             LISA SABO:  Okay.  First, I want to thank the				false

		485						LN		19		5		false		             5    Board of Directors for taking our comments today and				false

		486						LN		19		6		false		             6    thank you for working so hard with the Orange County				false

		487						LN		19		7		false		             7    fairgrounds and all the directors and I think, Michele,				false

		488						LN		19		8		false		             8    you received an e-mail from Carolyn with Changing				false

		489						LN		19		9		false		             9    Strides.  And I want to encourage you guys to listen to				false

		490						LN		19		10		false		            10    the video that we put together.				false

		491						LN		19		11		false		            11             We're super excited about our program, Changing				false

		492						LN		19		12		false		            12    Strides, and this weekend we have a camp.  We've been				false

		493						LN		19		13		false		            13    doing monthly camps and just a lot of fun stuff with				false

		494						LN		19		14		false		            14    Changing Strides.  Also, I want to say that our Pony				false

		495						LN		19		15		false		            15    Club is continuing to grow, and we just have a lot of				false

		496						LN		19		16		false		            16    great activities right now out at the fairgrounds.  And				false

		497						LN		19		17		false		            17    it's definitely a community-based fairgrounds.				false

		498						LN		19		18		false		            18             People from all areas are coming and enjoying				false

		499						LN		19		19		false		            19    the outdoors and enjoying the horses.  I want to				false

		500						LN		19		20		false		            20    encourage you to extend the contract with the Equine				false

		501						LN		19		21		false		            21    Services Inc., and then as we progress this next year,				false

		502						LN		19		22		false		            22    run an RFP process that would definitely be good.  But				false

		503						LN		19		23		false		            23    the one thing you know, Equine Services Inc. has done a				false

		504						LN		19		24		false		            24    great job for many years.  They're not perfect, but they				false

		505						LN		19		25		false		            25    continue to feed and clean and provide good footing for				false

		506						PG		20		0		false		page 20				false

		507						LN		20		1		false		             1    us and keep it safe.				false

		508						LN		20		2		false		             2             So I want to encourage you just to extend the				false

		509						LN		20		3		false		             3    contract and then run an RFP process as next year.  And				false

		510						LN		20		4		false		             4    then also in the next month, maybe after the Fair --				false

		511						LN		20		5		false		             5    August, September, we'd love to pull together like a				false

		512						LN		20		6		false		             6    study section with a few people.  I know Ashleigh, I				false

		513						LN		20		7		false		             7    think Gibran reached out to you on that, because we				false

		514						LN		20		8		false		             8    definitely -- there's a handful of equestrians, well,				false

		515						LN		20		9		false		             9    actually all of the equestrians want to be involved				false

		516						LN		20		10		false		            10    because we care, so thank you, again, and just so happy				false

		517						LN		20		11		false		            11    we're -- we're moving forward and moving out of COVID				false

		518						LN		20		12		false		            12    and the Fair is going on.  Super happy.  Thank you so				false

		519						LN		20		13		false		            13    much.				false

		520						LN		20		14		false		            14             SECRETARY ANGUS:  Thank you, Lisa.  Gibran,				false

		521						LN		20		15		false		            15    when you're ready, star six to unmute yourself.				false

		522						LN		20		16		false		            16             GIBRAN STOUT:  Okay.  Can you hear me?				false

		523						LN		20		17		false		            17             SECRETARY ANGUS:  We can hear you.  Go right				false

		524						LN		20		18		false		            18    ahead.				false

		525						LN		20		19		false		            19             GIBRAN STOUT:  Okay.  Okay.  Thank you for your				false

		526						LN		20		20		false		            20    time today.  I wanted to start by saying, yes, the				false

		527						LN		20		21		false		            21    current contract is clearly outdated.  Okay.  Yes, there				false

		528						LN		20		22		false		            22    are areas that are weak and there are areas that are				false

		529						LN		20		23		false		            23    strong.				false

		530						LN		20		24		false		            24             And I think this report was a great starting				false

		531						LN		20		25		false		            25    point.  However, there were some errors, and there's				false

		532						PG		21		0		false		page 21				false

		533						LN		21		1		false		             1    many things that were omitted from that report.  I know				false

		534						LN		21		2		false		             2    old Board member -- oh, sorry, old -- know a lot of the				false

		535						LN		21		3		false		             3    history of the equestrian center.  I think a lot of the				false

		536						LN		21		4		false		             4    new Board members don't know and I know that's why you				false

		537						LN		21		5		false		             5    did the report.				false

		538						LN		21		6		false		             6             There's a ton of information, facts,				false

		539						LN		21		7		false		             7    documentation, that several of the daily users have				false

		540						LN		21		8		false		             8    complied.  It needs to be considered before embarking on				false

		541						LN		21		9		false		             9    a new contract or a new operator or operating model.  I				false

		542						LN		21		10		false		            10    urge you to continue the current contract for another 12				false

		543						LN		21		11		false		            11    months.  It's been rolling along as it has.  This is a				false

		544						LN		21		12		false		            12    very important process, and I think we can all agree.				false

		545						LN		21		13		false		            13    But let's continue for 12 months to give you time to				false

		546						LN		21		14		false		            14    determine what the best model is.				false

		547						LN		21		15		false		            15             Furthermore, on behalf of all the current site				false

		548						LN		21		16		false		            16    users, not just the equestrians but all of the site				false

		549						LN		21		17		false		            17    users, we would really like to formally request a study				false

		550						LN		21		18		false		            18    session with one or more members of the Board prior to				false

		551						LN		21		19		false		            19    any new RFP, new contract, new operator, new model.  We				false

		552						LN		21		20		false		            20    have extensive data on what happens onsite daily,				false

		553						LN		21		21		false		            21    programs, and community outreach that is already				false

		554						LN		21		22		false		            22    happening, things that work, areas of improvement, and				false

		555						LN		21		23		false		            23    we have solutions.				false

		556						LN		21		24		false		            24             So it's not us just being angry and wanting to				false

		557						LN		21		25		false		            25    complain.  We have solutions.  We have ideas, and we				false

		558						PG		22		0		false		page 22				false

		559						LN		22		1		false		             1    would really like to have a formal study session with at				false

		560						LN		22		2		false		             2    least one member, maybe a new member, in -- as part of				false

		561						LN		22		3		false		             3    moving forward with a new operating model.  Very excited				false

		562						LN		22		4		false		             4    about it and we have lots of great visions, and I think				false

		563						LN		22		5		false		             5    that we share a lot of the same visions of what it can				false

		564						LN		22		6		false		             6    be.				false

		565						LN		22		7		false		             7             So, again, please, a study session.  New Board				false

		566						LN		22		8		false		             8    members, old Board members, everybody, it doesn't really				false

		567						LN		22		9		false		             9    matter, but I think that's the best way for you to get a				false

		568						LN		22		10		false		            10    lot of the information you need to make an informed				false

		569						LN		22		11		false		            11    decision and for us to share information rather than				false

		570						LN		22		12		false		            12    sending you e-mails or are limited three minutes.				false

		571						LN		22		13		false		            13    There's so much more here, and I think that we can all				false

		572						LN		22		14		false		            14    agree that it's a great opportunity for everyone.  So				false

		573						LN		22		15		false		            15    thank you for your time.				false

		574						LN		22		16		false		            16             SECRETARY ANGUS:  Thank you, Gibran.  Madam				false

		575						LN		22		17		false		            17    Chair, that concludes public comment for this item.				false

		576						LN		22		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.				false

		577						LN		22		19		false		            19    And thank you to all of our public commenters for your				false

		578						LN		22		20		false		            20    remarks on this item.  I'm going to go ahead and turn it				false

		579						LN		22		21		false		            21    back to the Board for discussion.				false

		580						LN		22		22		false		            22             DIRECTOR AITKEN:  This is Director Aitken.  I				false

		581						LN		22		23		false		            23    just want to start briefly, you know, by reiterating, I				false

		582						LN		22		24		false		            24    don't want to speak for everybody, but just our support				false

		583						LN		22		25		false		            25    for the equestrian center and recognizing that it is a				false

		584						PG		23		0		false		page 23				false

		585						LN		23		1		false		             1    very important part of our property.  And I think as				false

		586						LN		23		2		false		             2    several of the public commenters noted, the contract has				false

		587						LN		23		3		false		             3    been carried over for quite a long time.				false

		588						LN		23		4		false		             4             And I think what we need to do going forward				false

		589						LN		23		5		false		             5    and my emphasis to staff would be on coming up with a				false

		590						LN		23		6		false		             6    plan that provides stabilities so that, you know, we				false

		591						LN		23		7		false		             7    don't have questions, we don't have rumors.  We don't				false

		592						LN		23		8		false		             8    have, you know, we don't have kind of a little discord				false

		593						LN		23		9		false		             9    with those that use the property that they don't have				false

		594						LN		23		10		false		            10    Board support.				false

		595						LN		23		11		false		            11             As far as -- as we go forward, I'm not sure if				false

		596						LN		23		12		false		            12    the Facilities Committee would be the proper committee				false

		597						LN		23		13		false		            13    for this.  But I think before we put out any RFP having				false

		598						LN		23		14		false		            14    some Board members, having staff that is in charge of				false

		599						LN		23		15		false		            15    facilities meet with the equestrian so that when we do				false

		600						LN		23		16		false		            16    put out an RFP, we're asking for just what they need and				false

		601						LN		23		17		false		            17    not asking for things that are maybe in a past contract				false

		602						LN		23		18		false		            18    that are either outdated or irrelevant.				false

		603						LN		23		19		false		            19             I think that the equestrians that are there do				false

		604						LN		23		20		false		            20    have a lot of good ideas.  They use the property.  They				false

		605						LN		23		21		false		            21    use the facilities every single day.  And we want to				false

		606						LN		23		22		false		            22    make sure that whatever RFP we sent out -- and I am in				false

		607						LN		23		23		false		            23    support of a new RFP -- is tailored to exactly what				false

		608						LN		23		24		false		            24    needs we have for that corner of the property as it is				false

		609						LN		23		25		false		            25    designed right now.				false

		610						PG		24		0		false		page 24				false

		611						LN		24		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		612						LN		24		2		false		             2    Aitken.  Any other comments from the Board?				false

		613						LN		24		3		false		             3             VICE CHAIR LA BELLE:  Yes.  Go ahead.  Go				false

		614						LN		24		4		false		             4    ahead, Barbara.  I defer to you.				false

		615						LN		24		5		false		             5             DIRECTOR BAGNERIS:  Thank you.  I just first of				false

		616						LN		24		6		false		             6    all, I want to thank the Chair for putting this on the				false

		617						LN		24		7		false		             7    agenda.  This is an item that we tried to get on the				false

		618						LN		24		8		false		             8    agenda in the past and we haven't really had a real deep				false

		619						LN		24		9		false		             9    discussion about what the current contract says and how				false

		620						LN		24		10		false		            10    we should proceed.				false

		621						LN		24		11		false		            11             So I believe this is very timely that we're				false

		622						LN		24		12		false		            12    finally going to get to this with the equestrian work				false

		623						LN		24		13		false		            13    that Doug Lofstrom is doing.  I think that all of this				false

		624						LN		24		14		false		            14    is coming together really well.  I would like to say				false

		625						LN		24		15		false		            15    that to have a contract that's been ended for as many				false

		626						LN		24		16		false		            16    years as this one has and only been going month to month				false

		627						LN		24		17		false		            17    and knowing all the money that we spend for the				false

		628						LN		24		18		false		            18    equestrian center because the operator has not been				false

		629						LN		24		19		false		            19    doing what he needs to do, I think that we have to make				false

		630						LN		24		20		false		            20    some decisions.				false

		631						LN		24		21		false		            21             We cannot let this linger.  We cannot let this				false

		632						LN		24		22		false		            22    go on any longer.  I do agree with Director Aitken that				false

		633						LN		24		23		false		            23    the facility -- maybe the Facilities Committee is the				false

		634						LN		24		24		false		            24    one to look into this a little bit further to come up				false

		635						LN		24		25		false		            25    with a concrete contract that we can look at with all				false

		636						PG		25		0		false		page 25				false

		637						LN		25		1		false		             1    the proposed changes.				false

		638						LN		25		2		false		             2             I actually agree with maybe 90 percent of what				false

		639						LN		25		3		false		             3    Reggie Mundekis was talking about.  And I think we need				false

		640						LN		25		4		false		             4    to have a lot of that in the contract.  So that's my				false

		641						LN		25		5		false		             5    opinion.  I believe that we need to move forward to do				false

		642						LN		25		6		false		             6    something to make sure this contract can be rectified				false

		643						LN		25		7		false		             7    sooner than later.				false

		644						LN		25		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		645						LN		25		9		false		             9    Bagneris.  Any other comments from the Board?  I think,				false

		646						LN		25		10		false		            10    Director La Belle, you --				false

		647						LN		25		11		false		            11             VICE CHAIR LA BELLE:  Yes, I do, Natalie.				false

		648						LN		25		12		false		            12    First of all Doug Lofstrom, I think has prepared a very				false

		649						LN		25		13		false		            13    in-depth and complete report that identifies different				false

		650						LN		25		14		false		            14    models in how to move forward.  My question is:  Before				false

		651						LN		25		15		false		            15    we determine what the model should be, I think it's				false

		652						LN		25		16		false		            16    important to determine what it is that we want to do				false

		653						LN		25		17		false		            17    exactly in terms of the equestrian facility.				false

		654						LN		25		18		false		            18             Do we want to expand?  We have an opportunity				false

		655						LN		25		19		false		            19    with 150 acres between the Action Sports Arena between				false

		656						LN		25		20		false		            20    the other buildings and venues there.  We have a				false

		657						LN		25		21		false		            21    tremendous opportunity to really expand the benefit of				false

		658						LN		25		22		false		            22    the equestrian center to -- to the community.  And I				false

		659						LN		25		23		false		            23    think that what I would suggest is that we just stay				false

		660						LN		25		24		false		            24    with the month to month.				false

		661						LN		25		25		false		            25             I know later on in the agenda we're going to				false

		662						PG		26		0		false		page 26				false

		663						LN		26		1		false		             1    talk about having a meeting in August to begin the				false

		664						LN		26		2		false		             2    strategic planning process.  Obviously, the equestrian				false

		665						LN		26		3		false		             3    center is a very important part of that, but it is only				false

		666						LN		26		4		false		             4    one component of the total strategic plan.  So I would				false

		667						LN		26		5		false		             5    suggest that we defer any action relative to this until				false

		668						LN		26		6		false		             6    we have an opportunity to begin the comprehensive				false

		669						LN		26		7		false		             7    strategic planning process in August, and hopefully that				false

		670						LN		26		8		false		             8    will be concluded within a period of three to four				false

		671						LN		26		9		false		             9    months.				false

		672						LN		26		10		false		            10             And upon its conclusion we obviously will know				false

		673						LN		26		11		false		            11    what it is exactly we would want to do as a Board				false

		674						LN		26		12		false		            12    relative to the equestrian center and how it would				false

		675						LN		26		13		false		            13    interact with the total operation of the OC Fair & Event				false

		676						LN		26		14		false		            14    Center.  So I'm comfortable with just keeping the next				false

		677						LN		26		15		false		            15    30-day agreement in place.				false

		678						LN		26		16		false		            16             Obviously, I do agree with Ashleigh and				false

		679						LN		26		17		false		            17    Barbara.  I think we need to be looking at the specific				false

		680						LN		26		18		false		            18    issues relative to maintenance and make sure that we got				false

		681						LN		26		19		false		            19    those taken care of in the interim.  But it would be my				false

		682						LN		26		20		false		            20    recommendation that we defer any further action until				false

		683						LN		26		21		false		            21    the full Board has the opportunity to review the				false

		684						LN		26		22		false		            22    operation in context with the strategic plan in August.				false

		685						LN		26		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		686						LN		26		24		false		            24    La Belle.  Any other comments from the Board?  You know,				false

		687						LN		26		25		false		            25    one of the recommendations that I am going to make is				false

		688						PG		27		0		false		page 27				false

		689						LN		27		1		false		             1    that we do send this to the Facilities Committee so they				false

		690						LN		27		2		false		             2    can review an RFP.				false

		691						LN		27		3		false		             3             One of the issues I think is most important to				false

		692						LN		27		4		false		             4    me is that we need to find or at least have our operator				false

		693						LN		27		5		false		             5    service as a strong operator of the facility.				false

		694						LN		27		6		false		             6    Oftentimes the Board gets bogged down with issues that				false

		695						LN		27		7		false		             7    don't really relate to the work that the Board is				false

		696						LN		27		8		false		             8    supposed to be where we're a governance body and it				false

		697						LN		27		9		false		             9    really needs to -- the day-to-day operations of that				false

		698						LN		27		10		false		            10    facility need to stay with the operator.				false

		699						LN		27		11		false		            11             So I would recommend that the Board vote to				false

		700						LN		27		12		false		            12    send this over to the Facilities Committee so they can				false

		701						LN		27		13		false		            13    develop an RFP to bring back to the Board in August or				false

		702						LN		27		14		false		            14    September, whenever our next Board meeting is so that we				false

		703						LN		27		15		false		            15    can discuss moving forward.  I think the fact of the				false

		704						LN		27		16		false		            16    matter is there is no question that the equestrian				false

		705						LN		27		17		false		            17    center won't remain part of the fairgrounds.  Right?				false

		706						LN		27		18		false		            18             I think the Board, at least based on many of				false

		707						LN		27		19		false		            19    the comments that we've had in the past, it's safe here.				false

		708						LN		27		20		false		            20    We're not thinking about getting rid of the facility.				false

		709						LN		27		21		false		            21    So I think it would be in our best interest as a Board				false

		710						LN		27		22		false		            22    to protect our staff as well as the fairgrounds to go				false

		711						LN		27		23		false		            23    ahead and move forward with getting a new contract in				false

		712						LN		27		24		false		            24    place.				false

		713						LN		27		25		false		            25             So I would like to recommend starting that with				false

		714						PG		28		0		false		page 28				false

		715						LN		28		1		false		             1    the Facilities Committee.  I like Director Aitken's				false

		716						LN		28		2		false		             2    recommendation and Director Bagneris commented on that				false

		717						LN		28		3		false		             3    as well.  So if I can get a motion to go ahead and send				false

		718						LN		28		4		false		             4    this to the Facilities Committee for review, that'd be				false

		719						LN		28		5		false		             5    great.				false

		720						LN		28		6		false		             6             DIRECTOR CERVANTES:  This is Director				false

		721						LN		28		7		false		             7    Cervantes, I so move.				false

		722						LN		28		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		723						LN		28		9		false		             9    Cervantes.  Can I get a second?				false

		724						LN		28		10		false		            10             DIRECTOR BAGNERIS:  Director Bagneris.  A				false

		725						LN		28		11		false		            11    second.				false

		726						LN		28		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		727						LN		28		13		false		            13    Bagneris.  Any further discussion from the Board?				false

		728						LN		28		14		false		            14             VICE CHAIR LA BELLE:  Natalie, I'm going to be				false

		729						LN		28		15		false		            15    voting no on the motion.  I think we should wait until				false

		730						LN		28		16		false		            16    we have the workshop in August discussing all of the				false

		731						LN		28		17		false		            17    elements of the strategic plan before we decide to move				false

		732						LN		28		18		false		            18    forward with drafting any kind of RFP relative to the				false

		733						LN		28		19		false		            19    equestrian center.  Again, I think we need to know what				false

		734						LN		28		20		false		            20    it is exactly we need to do, and I think that decision				false

		735						LN		28		21		false		            21    needs to be made by the full Board before we proceed				false

		736						LN		28		22		false		            22    ahead.  I do agree with most of Reggie's comments, but I				false

		737						LN		28		23		false		            23    think it would be well to wait until after we have that				false

		738						LN		28		24		false		            24    discussion in August to move forward.  But, again, I'll				false

		739						LN		28		25		false		            25    be voting no.				false

		740						PG		29		0		false		page 29				false

		741						LN		29		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Thank you --				false

		742						LN		29		2		false		             2             (Simultaneous crosstalk.)				false

		743						LN		29		3		false		             3             DIRECTOR BAGNERIS:  Madam Chair?  Director				false

		744						LN		29		4		false		             4    Bagneris.  If -- if the motion, though, would it be in				false

		745						LN		29		5		false		             5    agreement -- be a second or I would be in agreement to				false

		746						LN		29		6		false		             6    move it to a September time frame, if the motion now				false

		747						LN		29		7		false		             7    would agree to that.				false

		748						LN		29		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  September				false

		749						LN		29		9		false		             9    time frame for the Facilities Committee to bring back				false

		750						LN		29		10		false		            10    for us to review?				false

		751						LN		29		11		false		            11             DIRECTOR BAGNERIS:  Yes, because -- well -- and				false

		752						LN		29		12		false		            12    that's assume that we're going to move the August				false

		753						LN		29		13		false		            13    meeting to be that at the strategic discussion.  If we				false

		754						LN		29		14		false		            14    do have it in August, then we can wait until September				false

		755						LN		29		15		false		            15    to hear from them.  If we don't have it in August, we				false

		756						LN		29		16		false		            16    can wait until October.  But the motion can state that				false

		757						LN		29		17		false		            17    so that we can address Director La Belle's concerns.				false

		758						LN		29		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Yeah, and Director				false

		759						LN		29		19		false		            19    La Belle, I understand your concern.  I -- the				false

		760						LN		29		20		false		            20    Facilities Committee can even look at this contract on a				false

		761						LN		29		21		false		            21    one-year basis.  I know we had a public commenter who				false

		762						LN		29		22		false		            22    recommended a three-year, but let's face it, we're a				false

		763						LN		29		23		false		            23    government agency.  We're not going to move that fast.				false

		764						LN		29		24		false		            24    Right?				false

		765						LN		29		25		false		            25             So it could be a year before the strategic plan				false

		766						PG		30		0		false		page 30				false

		767						LN		30		1		false		             1    even takes effect.  Right now we need an agreement that				false

		768						LN		30		2		false		             2    helps staff enforce some of the provisions of the				false

		769						LN		30		3		false		             3    agreement and that's not currently happening.  So that's				false

		770						LN		30		4		false		             4    why I'm making the recommendation.  So with the -- with				false

		771						LN		30		5		false		             5    Director Bagneris's comments -- Director Aitken, did you				false

		772						LN		30		6		false		             6    have a comment as well?				false

		773						LN		30		7		false		             7             DIRECTOR AITKEN:  Oh, I was just going to				false

		774						LN		30		8		false		             8    almost second what your comments that you just made in				false

		775						LN		30		9		false		             9    that, I mean, I -- I think realistically with the Fair				false

		776						LN		30		10		false		            10    coming and opening, us not having a July meeting, us				false

		777						LN		30		11		false		            11    potentially having our August on strategic sessions, I				false

		778						LN		30		12		false		            12    do think it's important to reach out to the equestrian				false

		779						LN		30		13		false		            13    committee with Michele and Ken and Jerry as cracking the				false

		780						LN		30		14		false		            14    RFP.				false

		781						LN		30		15		false		            15             So I consider it almost a parallel track and				false

		782						LN		30		16		false		            16    then we'll reach out to the community but also obviously				false

		783						LN		30		17		false		            17    take in Board input that comes out of our August meeting				false

		784						LN		30		18		false		            18    and bring this back to the Board in the fall.  I didn't				false

		785						LN		30		19		false		            19    think that we would have something, an RFP out.				false

		786						LN		30		20		false		            20             Michele must be passing out if she thinks we're				false

		787						LN		30		21		false		            21    going to have an RFP before Fair on the property.  So				false

		788						LN		30		22		false		            22    I -- I really am sensitive to -- to Director La Belle's				false

		789						LN		30		23		false		            23    comments and -- and I think it should be a parallel				false

		790						LN		30		24		false		            24    track where we obviously take in Board input and at the				false

		791						LN		30		25		false		            25    same time community input and craft an RFP that just				false

		792						PG		31		0		false		page 31				false

		793						LN		31		1		false		             1    makes sense for us operationally.				false

		794						LN		31		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer,				false

		795						LN		31		3		false		             3    can I get a roll call, please?				false

		796						LN		31		4		false		             4             DIRECTOR BAGNERIS:  Oh, and I have a question				false

		797						LN		31		5		false		             5    with that.  So are we voting on the original motion or				false

		798						LN		31		6		false		             6    are we extending into September?				false

		799						LN		31		7		false		             7             CHAIR RUBALCAVA-GARCIA:  The amended motion.				false

		800						LN		31		8		false		             8    September.				false

		801						LN		31		9		false		             9             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		802						LN		31		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		803						LN		31		11		false		            11             SECRETARY ANGUS:  Vice Chair La Belle?				false

		804						LN		31		12		false		            12             VICE CHAIR LA BELLE:  Yes.				false

		805						LN		31		13		false		            13             SECRETARY ANGUS:  Chair -- Director Cervantes?				false

		806						LN		31		14		false		            14             DIRECTOR CERVANTES:  Yes.				false

		807						LN		31		15		false		            15             SECRETARY ANGUS:  Director Bagneris?				false

		808						LN		31		16		false		            16             DIRECTOR BAGNERIS:  Yes.				false

		809						LN		31		17		false		            17             SECRETARY ANGUS:  Director Aitken?				false

		810						LN		31		18		false		            18             DIRECTOR AITKEN:  Yes.				false

		811						LN		31		19		false		            19             SECRETARY ANGUS:  Director Pham?				false

		812						LN		31		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Director Pham had to				false

		813						LN		31		21		false		            21    jump off.				false

		814						LN		31		22		false		            22             SECRETARY ANGUS:  Thank you.  And Director				false

		815						LN		31		23		false		            23    Kovacevich?				false

		816						LN		31		24		false		            24             DIRECTOR KOVACEVICH:  Yes.				false

		817						LN		31		25		false		            25             SECRETARY ANGUS:  Thank you.				false

		818						PG		32		0		false		page 32				false

		819						LN		32		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on				false

		820						LN		32		2		false		             2    to agenda Item 9B.  I'm going to go ahead and turn this				false

		821						LN		32		3		false		             3    over to Michele.  This is to review and vote on whether				false

		822						LN		32		4		false		             4    or not to amend the Spectra master concessionaires				false

		823						LN		32		5		false		             5    agreement.				false

		824						LN		32		6		false		             6             CEO RICHARDS:  Thank you.  There is an area				false

		825						LN		32		7		false		             7    that is within the former OC Market Place footprint that				false

		826						LN		32		8		false		             8    was operated by Spectra as part of the swap meet				false

		827						LN		32		9		false		             9    operation.  That area we refer to as the Cantina.  This				false

		828						LN		32		10		false		            10    is a bit of a housekeeping amendment.				false

		829						LN		32		11		false		            11             Since the Market Place is no longer operating,				false

		830						LN		32		12		false		            12    it clarifies that that area is part of the District's				false

		831						LN		32		13		false		            13    facilities and any operation by Spectra for the sale of				false

		832						LN		32		14		false		            14    food and beverages in that area is subject to the				false

		833						LN		32		15		false		            15    regular commission that the District earns on Spectra				false

		834						LN		32		16		false		            16    food and beverage sales during any other time of the				false

		835						LN		32		17		false		            17    year.				false

		836						LN		32		18		false		            18             So while that area operated as part of the				false

		837						LN		32		19		false		            19    Market Place previously, this amendment now clarifies				false

		838						LN		32		20		false		            20    that that is within the District facilities and will				false

		839						LN		32		21		false		            21    operate under our regular master concessionaire with				false

		840						LN		32		22		false		            22    Spectra.  So included in the materials is a draft of the				false

		841						LN		32		23		false		            23    amendment.  So we would just look for a motion to				false

		842						LN		32		24		false		            24    approve that amendment.				false

		843						LN		32		25		false		            25             VICE CHAIR LA BELLE:  So move the amendment.				false

		844						PG		33		0		false		page 33				false

		845						LN		33		1		false		             1             DIRECTOR CERVANTES:  This is Cervantes, I				false

		846						LN		33		2		false		             2    second.				false

		847						LN		33		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Is there				false

		848						LN		33		4		false		             4    any public comment on this item, Summer?				false

		849						LN		33		5		false		             5             SECRETARY ANGUS:  There is not.				false

		850						LN		33		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we				false

		851						LN		33		7		false		             7    have a first and second.  Any discussion on the topic?				false

		852						LN		33		8		false		             8    Summer, can you please take roll call?				false

		853						LN		33		9		false		             9             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		854						LN		33		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		855						LN		33		11		false		            11             SECRETARY ANGUS:  Vice Chair La Belle?				false

		856						LN		33		12		false		            12             VICE CHAIR LA BELLE:  Yes.				false

		857						LN		33		13		false		            13             SECRETARY ANGUS:  Director Cervantes?				false

		858						LN		33		14		false		            14             DIRECTOR CERVANTES:  Yes.				false

		859						LN		33		15		false		            15             SECRETARY ANGUS:  Director Bagneris?  Director				false

		860						LN		33		16		false		            16    Aitken?				false

		861						LN		33		17		false		            17             DIRECTOR AITKEN:  Yes.				false

		862						LN		33		18		false		            18             SECRETARY ANGUS:  Director Pham -- sorry.  And				false

		863						LN		33		19		false		            19    Director Kovacevich?				false

		864						LN		33		20		false		            20             DIRECTOR KOVACEVICH:  Yes.				false

		865						LN		33		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		866						LN		33		22		false		            22    Moving on to agenda Item 9C and this is whether or not				false

		867						LN		33		23		false		            23    to have a Board meeting in August.  Just a housekeeping				false

		868						LN		33		24		false		            24    item, in the past we have not.  I've consulted with				false

		869						LN		33		25		false		            25    staff and they are comfortable with having a Board				false

		870						PG		34		0		false		page 34				false

		871						LN		34		1		false		             1    meeting in August but we can also utilize this time for				false

		872						LN		34		2		false		             2    strategic planning in its place.  So I just wanted to				false

		873						LN		34		3		false		             3    open it up for discussion from the Board on this topic.				false

		874						LN		34		4		false		             4             Hearing that there are no questions or comments				false

		875						LN		34		5		false		             5    on this topic and I don't think we have any public				false

		876						LN		34		6		false		             6    comment, I would --				false

		877						LN		34		7		false		             7             SECRETARY ANGUS:  We do have -- we do have one				false

		878						LN		34		8		false		             8    member of the public that would like to make public				false

		879						LN		34		9		false		             9    comment.				false

		880						LN		34		10		false		            10             CHAIR RUBALCAVA-GARCIA:  We'll go ahead and				false

		881						LN		34		11		false		            11    take that now.  Thanks, Summer.				false

		882						LN		34		12		false		            12             SECRETARY ANGUS:  Reggie Mundekis, when you're				false

		883						LN		34		13		false		            13    ready.				false

		884						LN		34		14		false		            14             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and				false

		885						LN		34		15		false		            15    thank you for this opportunity to address you today.  I				false

		886						LN		34		16		false		            16    think that's a great use of your time.  And if you				false

		887						LN		34		17		false		            17    choose to not have the meeting then we can just do it in				false

		888						LN		34		18		false		            18    September and October.  Okay.  Thanks.				false

		889						LN		34		19		false		            19             SECRETARY ANGUS:  Thank you, Reggie.  That's it				false

		890						LN		34		20		false		            20    for public comment, Madam Chair.				false

		891						LN		34		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  At this				false

		892						LN		34		22		false		            22    time I would like to recommend that the Board utilize				false

		893						LN		34		23		false		            23    the August Board meeting time for strategic planning.				false

		894						LN		34		24		false		            24    We have a lot on our agenda for that strategic plan that				false

		895						LN		34		25		false		            25    we are looking to set for our three-year period.  Can I				false

		896						PG		35		0		false		page 35				false

		897						LN		35		1		false		             1    get a -- can I get a motion on this item?				false

		898						LN		35		2		false		             2             DIRECTOR CERVANTES:  This is Cervantes, I so				false

		899						LN		35		3		false		             3    move.				false

		900						LN		35		4		false		             4             VICE CHAIR LA BELLE:  Second.				false

		901						LN		35		5		false		             5             CHAIR RUBALCAVA-GARCIA:  Thank -- thank you,				false

		902						LN		35		6		false		             6    Director Cervantes, and thank you, Director La Belle.				false

		903						LN		35		7		false		             7    Summer, can I get a roll call, please?				false

		904						LN		35		8		false		             8             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		905						LN		35		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		906						LN		35		10		false		            10             SECRETARY ANGUS:  Vice Chair La Belle?				false

		907						LN		35		11		false		            11             VICE CHAIR LA BELLE:  Yes.				false

		908						LN		35		12		false		            12             SECRETARY ANGUS:  Director Cervantes?				false

		909						LN		35		13		false		            13             DIRECTOR CERVANTES:  Yes.				false

		910						LN		35		14		false		            14             SECRETARY ANGUS:  Director Aitken?				false

		911						LN		35		15		false		            15             DIRECTOR AITKEN:  Yes.				false

		912						LN		35		16		false		            16             SECRETARY ANGUS:  And Director Kovacevich?				false

		913						LN		35		17		false		            17             DIRECTOR KOVACEVICH:  Yes.				false

		914						LN		35		18		false		            18             SECRETARY ANGUS:  Thank you.				false

		915						LN		35		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on				false

		916						LN		35		20		false		            20    to agenda Item 9D.  I'm going to go ahead and turn this				false

		917						LN		35		21		false		            21    over to CEO Richards.  This is a presentation of				false

		918						LN		35		22		false		            22    proposed changes to Heroes Hall Veterans Foundation MOU.				false

		919						LN		35		23		false		            23             CEO RICHARDS:  We've been approached by the				false

		920						LN		35		24		false		            24    Heroes Hall Veterans Foundation to make some changes to				false

		921						LN		35		25		false		            25    the current MOU.  They would like to amend that MOU to				false

		922						PG		36		0		false		page 36				false

		923						LN		36		1		false		             1    reflect a different contribution amount for the next				false

		924						LN		36		2		false		             2    three years.  Currently the MOU agreement includes a				false

		925						LN		36		3		false		             3    minimum of a 45,000-dollar contribution to the District				false

		926						LN		36		4		false		             4    to help offset operational expenses for Heroes Hall.				false

		927						LN		36		5		false		             5    And I believe that the Heroes Hall Foundation --				false

		928						LN		36		6		false		             6    Veterans Foundation president is available to give a				false

		929						LN		36		7		false		             7    little more background on this.  So, Nick Berardino, are				false

		930						LN		36		8		false		             8    you there?				false

		931						LN		36		9		false		             9             NICK BERARDINO:  I'm here.  Can you hear me?				false

		932						LN		36		10		false		            10             CEO RICHARDS:  Yes, we can.				false

		933						LN		36		11		false		            11             NICK BERARDINO:  I hate these Zoom things.  I				false

		934						LN		36		12		false		            12    mean, I don't even -- half the time I don't know who I'm				false

		935						LN		36		13		false		            13    talking to.  So, Madam Chair and honorable members of				false

		936						LN		36		14		false		            14    the Board, I thank you very much for this opportunity to				false

		937						LN		36		15		false		            15    speak to you.  You know we've had a wonderful				false

		938						LN		36		16		false		            16    relationship, the Foundation and the Board, and it's --				false

		939						LN		36		17		false		            17    it's been a great thing what we've been able to				false

		940						LN		36		18		false		            18    accomplish together for veterans.				false

		941						LN		36		19		false		            19             I don't know if you've been reading the				false

		942						LN		36		20		false		            20    newspapers lately, but we put together for another issue				false

		943						LN		36		21		false		            21    the largest veterans coalition in the history of Orange				false

		944						LN		36		22		false		            22    County.  We actually now have over 100 organizations.				false

		945						LN		36		23		false		            23    And it's interesting that as we were putting together				false

		946						LN		36		24		false		            24    the -- this veterans coalition everyone practically				false

		947						LN		36		25		false		            25    mentions Heroes Hall and goes, oh, yeah -- and I'm out				false

		948						PG		37		0		false		page 37				false

		949						LN		37		1		false		             1    there trying to see if we can get people, and they go,				false

		950						LN		37		2		false		             2    oh, yeah, you're the Heroes Hall guy.				false

		951						LN		37		3		false		             3             Yeah.  And I'm really glad that they identify				false

		952						LN		37		4		false		             4    me with the Heroes Hall guy as opposed to, you know,				false

		953						LN		37		5		false		             5    something else they might identify me with.  So that's				false

		954						LN		37		6		false		             6    all good news.  As all of you know, the fundraising over				false

		955						LN		37		7		false		             7    since -- since the pandemic has, I mean, it's really				false

		956						LN		37		8		false		             8    slown to a trickle -- very, very difficult as many				false

		957						LN		37		9		false		             9    contributors are facing tough times and it still is.				false

		958						LN		37		10		false		            10             So we really have, like every nonprofit, we've				false

		959						LN		37		11		false		            11    suffered, you know, over this last year and a half.  And				false

		960						LN		37		12		false		            12    our fundraising has slown, and we had a pretty vigorous				false

		961						LN		37		13		false		            13    fundraising program as you all know, and we've been able				false

		962						LN		37		14		false		            14    to do well.  And during the years we've been able --				false

		963						LN		37		15		false		            15    during the years that we've done well, we've also, you				false

		964						LN		37		16		false		            16    know, been as generous as we could to the Fair Board and				false

		965						LN		37		17		false		            17    work some pretty good deals, i.e., the -- you know, the				false

		966						LN		37		18		false		            18    jet which has a lot of value.				false

		967						LN		37		19		false		            19             And then, of course, just in addition that, the				false

		968						LN		37		20		false		            20    206,000 that we got, to get it there and put it there				false

		969						LN		37		21		false		            21    and in response to your kind and generous contribution				false

		970						LN		37		22		false		            22    for the -- for the land.  So, you know,  we've -- we've				false

		971						LN		37		23		false		            23    really wanted to, it's been a pleasure for us to -- to				false

		972						LN		37		24		false		            24    work hard to be a good partner to great people.				false

		973						LN		37		25		false		            25             But we're at a inflection point in fundraising.				false
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		975						LN		38		1		false		             1    We're -- we're -- and one thing I think Director La				false

		976						LN		38		2		false		             2    Belle and Director Cervantes will tell you, this is not				false

		977						LN		38		3		false		             3    a foundation that sits on its butt, you know.  I mean,				false

		978						LN		38		4		false		             4    and I'm sure the CEO will tell you we're probably more				false

		979						LN		38		5		false		             5    active than maybe they would like at times.				false

		980						LN		38		6		false		             6             Certainly, I can tell you for some of my board				false

		981						LN		38		7		false		             7    members are much more active than I would like at times				false

		982						LN		38		8		false		             8    but -- but we hustle.  I mean it's a -- it's a hustle				false

		983						LN		38		9		false		             9    and everybody works very hard.  And I, you know, as				false

		984						LN		38		10		false		            10    Director La Belle and Director Cervantes know, we are				false

		985						LN		38		11		false		            11    non-stop trying to raise money.				false

		986						LN		38		12		false		            12             We -- we have some ideas.  Now, one of the				false

		987						LN		38		13		false		            13    ideas, and this may work for some of your things --				false

		988						LN		38		14		false		            14    we've been told is that because fundraising has slowed				false

		989						LN		38		15		false		            15    down so much, nonprofits are going to -- to the banks				false

		990						LN		38		16		false		            16    that they have been working with over the years, and				false

		991						LN		38		17		false		            17    that's kind of the new approach, is seeing if you can				false

		992						LN		38		18		false		            18    get the banks that you've been working with to begin to				false

		993						LN		38		19		false		            19    help a little bit, and that's apparently working for				false

		994						LN		38		20		false		            20    nonprofits.				false

		995						LN		38		21		false		            21             So we have -- we're in the process of meeting				false

		996						LN		38		22		false		            22    with the Orange County Federal Credit Union, which I did				false

		997						LN		38		23		false		            23    banking with when I was the general manager at OCA and				false

		998						LN		38		24		false		            24    OCA continues to do banking with them -- have				false

		999						LN		38		25		false		            25    substantial amount of money and we're going to -- in				false

		1000						PG		39		0		false		page 39				false

		1001						LN		39		1		false		             1    those banks -- and so we're going to approach them maybe				false

		1002						LN		39		2		false		             2    in the next two weeks and see if we can get some help				false

		1003						LN		39		3		false		             3    from them.				false

		1004						LN		39		4		false		             4             But in the meantime we are, you know,				false

		1005						LN		39		5		false		             5    respectfully requesting that the Board of Directors work				false

		1006						LN		39		6		false		             6    with us over the next three years while we try to				false

		1007						LN		39		7		false		             7    rebuild our fundraising capacity and just reduce our				false

		1008						LN		39		8		false		             8    amount to 25,000 dollars.  So that's our request and we				false

		1009						LN		39		9		false		             9    hope that we can reach an accord with you on that.				false

		1010						LN		39		10		false		            10    Thank you very much, Madam Chair.				false

		1011						LN		39		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Thank you,				false

		1012						LN		39		12		false		            12    Mr. Berardino, for your wonderful presentation.  I'm				false

		1013						LN		39		13		false		            13    going to go ahead and turn it over to the Board for				false

		1014						LN		39		14		false		            14    discussion.  The request from Nick Berardino and the				false

		1015						LN		39		15		false		            15    Heroes Hall Foundation is to reduce their, I believe				false

		1016						LN		39		16		false		            16    it's a 40,000 dollars annual commitment -- 45 to 25 for				false

		1017						LN		39		17		false		            17    the next three years as it's a recovery year for Heroes				false

		1018						LN		39		18		false		            18    Hall and for many other nonprofits.				false

		1019						LN		39		19		false		            19             Any questions or concerns from the Board?				false

		1020						LN		39		20		false		            20             DIRECTOR AITKEN:  Director Garcia, I'm sorry,				false

		1021						LN		39		21		false		            21    I'm trying to pull up the report.  Is this going to be				false

		1022						LN		39		22		false		            22    including the 45,000-dollar contribution last year -- is				false

		1023						LN		39		23		false		            23    2020 considered year one or would this be -- what would				false

		1024						LN		39		24		false		            24    be the starting year be considered?				false

		1025						LN		39		25		false		            25             NICK BERARDINO:  As soon as possible.  I didn't				false

		1026						PG		40		0		false		page 40				false

		1027						LN		40		1		false		             1    really think that through.  Yeah.  We would like the				false

		1028						LN		40		2		false		             2    relief as soon as we can.				false

		1029						LN		40		3		false		             3             DIRECTOR KOVACEVICH:  Was the 45,000 paid last				false

		1030						LN		40		4		false		             4    year or no?				false

		1031						LN		40		5		false		             5             CEO RICHARDS:  It was -- sorry.  It was paid in				false

		1032						LN		40		6		false		             6    May of 2020.				false

		1033						LN		40		7		false		             7             DIRECTOR KOVACEVICH:  Okay.  So if we were to				false

		1034						LN		40		8		false		             8    start this it sounds like it'd be 2021.				false

		1035						LN		40		9		false		             9             CEO RICHARDS:  I would think year one would be				false

		1036						LN		40		10		false		            10    2021.				false

		1037						LN		40		11		false		            11             NICK BERARDINO:  That would be great with us.				false

		1038						LN		40		12		false		            12             DIRECTOR AITKEN:  I serve on the Board of				false

		1039						LN		40		13		false		            13    nonprofits, and I know how hard it has been with people				false

		1040						LN		40		14		false		            14    having their own financial insecurities, businesses not				false

		1041						LN		40		15		false		            15    knowing whether they're going to be open or closed				false

		1042						LN		40		16		false		            16    tomorrow, months at a time.  I know we are slowly coming				false

		1043						LN		40		17		false		            17    out of it and really starting to have a resurgence, but				false

		1044						LN		40		18		false		            18    there is going to be lasting, I believe, lasting impacts				false

		1045						LN		40		19		false		            19    to not only businesses, but that does trickle down to --				false

		1046						LN		40		20		false		            20    to nonprofits.  So I am open to this concept and would				false

		1047						LN		40		21		false		            21    be supportive of helping out such an important corner of				false

		1048						LN		40		22		false		            22    our property.				false

		1049						LN		40		23		false		            23             DIRECTOR CERVANTES:  This is Director				false

		1050						LN		40		24		false		            24    Cervantes.  I so move that we approve.				false

		1051						LN		40		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Great.  Before we go				false
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		1053						LN		41		1		false		             1    ahead and -- I'll hold your motion Sandra, but we do				false

		1054						LN		41		2		false		             2    have one public commenter on this topic.  Summer, can				false

		1055						LN		41		3		false		             3    you please --				false

		1056						LN		41		4		false		             4             SECRETARY ANGUS:  Yes.  Reggie Mundekis, when				false

		1057						LN		41		5		false		             5    you're ready.				false

		1058						LN		41		6		false		             6             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis.  Thank				false

		1059						LN		41		7		false		             7    you for this opportunity to address you today.  I'm in				false

		1060						LN		41		8		false		             8    support of this.  A group like Heroes Hall Veterans				false

		1061						LN		41		9		false		             9    Foundation is about more than just writing a check of a				false

		1062						LN		41		10		false		            10    certain size every year.  It's about building a				false

		1063						LN		41		11		false		            11    community.  And they're really the first group that has				false

		1064						LN		41		12		false		            12    been able to really build a sustainable veterans				false

		1065						LN		41		13		false		            13    community in Orange County, in my opinion, that -- and				false

		1066						LN		41		14		false		            14    they can also tap into other veterans and other groups				false

		1067						LN		41		15		false		            15    to get them interested in veterans issues.				false

		1068						LN		41		16		false		            16             And I would also like to say -- give a shout				false

		1069						LN		41		17		false		            17    out to former Director Berardino and just let him know				false

		1070						LN		41		18		false		            18    that Zoom is much like a seance where you are sometimes				false

		1071						LN		41		19		false		            19    dealing with people that you are trying to get to either				false

		1072						LN		41		20		false		            20    hear or see, you don't know if they're there, and				false

		1073						LN		41		21		false		            21    sometimes it works and sometimes it just doesn't work.				false

		1074						LN		41		22		false		            22    So just remember that, it's more of a seance sometimes				false

		1075						LN		41		23		false		            23    than an actual meeting.  Thanks.				false

		1076						LN		41		24		false		            24             NICK BERARDINO:  Thank you, Reggie, because I'm				false

		1077						LN		41		25		false		            25    in some kind of seance half the time.  I don't know.				false
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		1079						LN		42		1		false		             1    Think it's age, though.				false

		1080						LN		42		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Well, thank you.  So				false

		1081						LN		42		3		false		             3    if I -- if there's no other further comment from the				false

		1082						LN		42		4		false		             4    Board, I believe we had a motion on the table and				false

		1083						LN		42		5		false		             5    Sandra, Director Cervantes, is the first.  Can I get a				false

		1084						LN		42		6		false		             6    second?				false

		1085						LN		42		7		false		             7             DIRECTOR KOVACEVICH:  I just have one comment				false

		1086						LN		42		8		false		             8    before, Chair Rubalcava-Garcia.  Is it -- is it				false

		1087						LN		42		9		false		             9    necessary, I mean, I'm supportive of this, but is it				false

		1088						LN		42		10		false		            10    necessary to approve the full three years up front?				false

		1089						LN		42		11		false		            11    Because we obviously know things are changing rapidly.				false

		1090						LN		42		12		false		            12    I mean, certainly supportive of this for 2021, I get the				false

		1091						LN		42		13		false		            13    impact, but I don't know if there's any appetite from				false

		1092						LN		42		14		false		            14    the Board to approve this for 2021 and then revisit next				false

		1093						LN		42		15		false		            15    year.  Obviously we can always extend.				false

		1094						LN		42		16		false		            16             CHAIR RUBALCAVA-GARCIA:  I think that's a great				false

		1095						LN		42		17		false		            17    point that you make, Director Kovacevich.  Any questions				false

		1096						LN		42		18		false		            18    or discussion from the Board on that?  Director				false

		1097						LN		42		19		false		            19    Cervantes, would you consider amending your motion for				false

		1098						LN		42		20		false		            20    just 2021, and we can always revisit this in 2022?				false

		1099						LN		42		21		false		            21             DIRECTOR CERVANTES:  Absolutely.				false

		1100						LN		42		22		false		            22             CHAIR RUBALCAVA-GARCIA:  So the motion on the				false

		1101						LN		42		23		false		            23    floor is to amend the MOU to reflect the 25,000 for				false

		1102						LN		42		24		false		            24    2021.  Can I get a -- I think I have a first from				false

		1103						LN		42		25		false		            25    Director Cervantes, can I get a second?				false
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		1105						LN		43		1		false		             1             DIRECTOR KOVACEVICH:  I'll -- I'll second.				false

		1106						LN		43		2		false		             2    Director Kovacevich.				false

		1107						LN		43		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1108						LN		43		4		false		             4    Kovacevich.  Summer, can I get a roll call, please?				false

		1109						LN		43		5		false		             5             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		1110						LN		43		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		1111						LN		43		7		false		             7             SECRETARY ANGUS:  Vice Chair La Belle?				false

		1112						LN		43		8		false		             8             VICE CHAIR LA BELLE:  Yes.				false

		1113						LN		43		9		false		             9             SECRETARY ANGUS:  Director Cervantes?				false

		1114						LN		43		10		false		            10             DIRECTOR CERVANTES:  Yes.				false

		1115						LN		43		11		false		            11             SECRETARY ANGUS:  Director Aitken?				false

		1116						LN		43		12		false		            12             DIRECTOR AITKEN:  Yes.				false

		1117						LN		43		13		false		            13             SECRETARY ANGUS:  And Director Kovacevich?				false

		1118						LN		43		14		false		            14             DIRECTOR KOVACEVICH:  Yes.				false

		1119						LN		43		15		false		            15             SECRETARY ANGUS:  Thank you.				false

		1120						LN		43		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you,				false

		1121						LN		43		17		false		            17    Mr. Berardino.				false

		1122						LN		43		18		false		            18             NICK BERARDINO:  Thank you very much to you,				false

		1123						LN		43		19		false		            19    Madam Chair, and your honorable Board.  Thank you very				false

		1124						LN		43		20		false		            20    much.				false

		1125						LN		43		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Have a great day.				false

		1126						LN		43		22		false		            22    Moving on the next agenda item.  I'm going to go ahead				false

		1127						LN		43		23		false		            23    and turn this over to CEO Richards for an update on the				false

		1128						LN		43		24		false		            24    2021 Fair, which is I think 22 days away now.				false

		1129						LN		43		25		false		            25             CEO RICHARDS:  Yes.  Thank you so much.  Not				false
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		1131						LN		44		1		false		             1    just an update, but this is -- this is absolutely time				false

		1132						LN		44		2		false		             2    for fun.  We're so excited for this presentation, so				false

		1133						LN		44		3		false		             3    Joan Hamill, our chief business development officer, and				false

		1134						LN		44		4		false		             4    I will take you through our plans for the 2021 Fair.				false

		1135						LN		44		5		false		             5    It's been an incredible journey to get to this point as				false

		1136						LN		44		6		false		             6    you all know, but we're finally here and ready to				false

		1137						LN		44		7		false		             7    present the 2021 Fair.				false

		1138						LN		44		8		false		             8             Our presentation represents more than a year of				false

		1139						LN		44		9		false		             9    working through an ever-changing finish line, and the				false

		1140						LN		44		10		false		            10    amazing staff that we have here at the OC Fair & Event				false

		1141						LN		44		11		false		            11    Center have put together the most wonderful OC Fair for				false

		1142						LN		44		12		false		            12    our community.  We are back, and the fairgrounds is				false

		1143						LN		44		13		false		            13    buzzing in preparation for opening day.				false

		1144						LN		44		14		false		            14             Competition judging has begun.  There is lots				false

		1145						LN		44		15		false		            15    of building, painting, and creating of decor everywhere				false

		1146						LN		44		16		false		            16    you look on the fairgrounds.  Tents are going up				false

		1147						LN		44		17		false		            17    everywhere and concessionaires are starting to move in.				false

		1148						LN		44		18		false		            18    The rides are being installed and any night now, maybe				false

		1149						LN		44		19		false		            19    tonight, probably tomorrow night, Orange County will be				false

		1150						LN		44		20		false		            20    able to see the giant La Grande wheel calling everyone				false

		1151						LN		44		21		false		            21    back to the OC Fair.  We can't wait.				false

		1152						LN		44		22		false		            22             But before we get into the fun, let's just				false

		1153						LN		44		23		false		            23    review what we've put in place to ensure everyone's				false

		1154						LN		44		24		false		            24    health and safety during the fair.  According to orders				false

		1155						LN		44		25		false		            25    from the California Department of Public Health and in				false
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		1157						LN		45		1		false		             1    coordination with the Orange County Health Care Agency,				false

		1158						LN		45		2		false		             2    masks will be required for unvaccinated guests inside OC				false

		1159						LN		45		3		false		             3    Fair buildings.  So masks are not required outdoors, but				false

		1160						LN		45		4		false		             4    they will be required indoors for unvaccinated guests.				false

		1161						LN		45		5		false		             5             We are still holding our capacity daily at				false

		1162						LN		45		6		false		             6    45,000, and that's for several reasons.  First of all,				false

		1163						LN		45		7		false		             7    we want to be responsible this year.  We feel that				false

		1164						LN		45		8		false		             8    holding the attendance at 45,000 will create a great				false

		1165						LN		45		9		false		             9    guest experience, one that is safe and healthy for our				false

		1166						LN		45		10		false		            10    customers and will have less of an impact on the				false

		1167						LN		45		11		false		            11    surrounding neighborhood, and as the Board knows, will				false

		1168						LN		45		12		false		            12    be profitable as well.				false

		1169						LN		45		13		false		            13             So this is a responsible way for us to present				false

		1170						LN		45		14		false		            14    the 2021 Fair.  We have increased sanitation practices.				false

		1171						LN		45		15		false		            15    We have more touchless payment options available to our				false

		1172						LN		45		16		false		            16    guests.  Our booths and attractions will be spaced out,				false

		1173						LN		45		17		false		            17    so there will be plenty of elbow room at the 2021 OC				false

		1174						LN		45		18		false		            18    Fair.  And as this Board knows, because you approved the				false

		1175						LN		45		19		false		            19    new security technology at the entry gates, that will				false

		1176						LN		45		20		false		            20    help move people through very quickly and alleviate the				false

		1177						LN		45		21		false		            21    crowded lines at the gates.				false

		1178						LN		45		22		false		            22             We have developed more tables for eating and				false

		1179						LN		45		23		false		            23    drinking.  More eating areas so that people can enjoy				false

		1180						LN		45		24		false		            24    themselves at the -- at the OC Fair.  So I'm going to				false

		1181						LN		45		25		false		            25    turn it over to Joan now, who's going to take you				false
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		1183						LN		46		1		false		             1    through some of the fun and entertainment we have in				false

		1184						LN		46		2		false		             2    store.				false

		1185						LN		46		3		false		             3             JOAN HAMILL:  Thank you, Michele.  And I just				false

		1186						LN		46		4		false		             4    want to echo CEO Richards' comments about thanking the				false

		1187						LN		46		5		false		             5    staff for persevering and working hard this very				false

		1188						LN		46		6		false		             6    difficult past year and working together to put on a				false

		1189						LN		46		7		false		             7    wonderful event that's taking place in just a few weeks.				false

		1190						LN		46		8		false		             8    So I'm going to talk about a few things, and I'm very				false

		1191						LN		46		9		false		             9    happy to report, thrilled to be exact, that we are				false

		1192						LN		46		10		false		            10    having shows in Pacific Amphitheater and plenty of them.				false

		1193						LN		46		11		false		            11             So entertainment is selling out.  It's on sale				false

		1194						LN		46		12		false		            12    and selling out.  As always Pacific Amphitheater has a				false

		1195						LN		46		13		false		            13    wonderful lineup and something for every taste, and this				false

		1196						LN		46		14		false		            14    career is no exceptions.  Sold out shows include two				false

		1197						LN		46		15		false		            15    nights of Rebelution, that's on August 6th and 7th.				false

		1198						LN		46		16		false		            16    Cheap Trick with Blue Oyster Cult on August 11th, and				false

		1199						LN		46		17		false		            17    closing out the Fair is Jo Koy on August 15th.				false

		1200						LN		46		18		false		            18             And on their way to selling out two shows that				false

		1201						LN		46		19		false		            19    we have are X and Los Lobos with The Blasters on August				false

		1202						LN		46		20		false		            20    1st.  The Aquabats and the English Beat with Dead Man's				false

		1203						LN		46		21		false		            21    Party on August 14th and many more are on their way.  I				false

		1204						LN		46		22		false		            22    also want to mention, it's not on the slide here, but				false

		1205						LN		46		23		false		            23    the Hanger also has a fantastic lineup of tribute bands				false

		1206						LN		46		24		false		            24    and just to name a few, Elton - The Early Years, Which				false

		1207						LN		46		25		false		            25    One's Pink, George Michael Reborn, and Queen Nation, and				false
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		1209						LN		47		1		false		             1    that's just a -- that's just a few.				false

		1210						LN		47		2		false		             2             And I also want to point out that on Saturday,				false

		1211						LN		47		3		false		             3    August 8th, we're delighted to present two shows with				false

		1212						LN		47		4		false		             4    Mariachi del Sol de Mexico de Jose Hernandez, which is				false

		1213						LN		47		5		false		             5    not a tribute show and these are -- shows will be taking				false

		1214						LN		47		6		false		             6    place twice that day on -- 2:30 and 6:30 p.m.  And new				false

		1215						LN		47		7		false		             7    this year all Hanger shows will be livestreamed so they				false

		1216						LN		47		8		false		             8    can be watched from homes all over the United States and				false

		1217						LN		47		9		false		             9    even the world, and there's admission for that.				false

		1218						LN		47		10		false		            10             Livestream admission is 20 dollars, and				false

		1219						LN		47		11		false		            11    livestream plus video on demand with 24-hour access is				false

		1220						LN		47		12		false		            12    25 dollars.  So everyone can see those shows during the				false

		1221						LN		47		13		false		            13    Fair throughout the week.  In Pacific Amphitheater I				false

		1222						LN		47		14		false		            14    believe its Fab Four will have a livestream option as				false

		1223						LN		47		15		false		            15    well.  And then next slide, please.				false

		1224						LN		47		16		false		            16             New foods that we're having for 2021.  And				false

		1225						LN		47		17		false		            17    what's the OC Fair without all the wonderful food from				false

		1226						LN		47		18		false		            18    our fabulous concessionaires.  Their creativity always				false

		1227						LN		47		19		false		            19    means there are new menu items each and every year and				false

		1228						LN		47		20		false		            20    again this year is no exception.				false

		1229						LN		47		21		false		            21             Just to name a few:  Chicken Charlies will				false

		1230						LN		47		22		false		            22    have a waffle cone with buffalo chicken and mac n'				false

		1231						LN		47		23		false		            23    cheese.  Pepe's Mariscos will debut its tripe taco, taco				false

		1232						LN		47		24		false		            24    de tripe.  Dominic, pictured here, from Biggys has a --				false

		1233						LN		47		25		false		            25    I have to read this because that's a long one --  Hot				false
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		1235						LN		48		1		false		             1    Cheeto n Cheese pickles or burger.  And these are				false

		1236						LN		48		2		false		             2    smothered in cheese, either the pickle or the burger,				false

		1237						LN		48		3		false		             3    and rolled in Hot Cheetos.  So wow on that one.				false

		1238						LN		48		4		false		             4             The Dutchmens is offering something with a				false

		1239						LN		48		5		false		             5    savory twist this year, fried chicken funnel cake, and				false

		1240						LN		48		6		false		             6    Mom's Bakeshoppe has a chocolate chip cookie sundae made				false

		1241						LN		48		7		false		             7    with -- and this is very exciting, award-winning Thrifty				false

		1242						LN		48		8		false		             8    ice cream.  So I think all of this covers the				false

		1243						LN		48		9		false		             9    traditional Fair food groups.				false

		1244						LN		48		10		false		            10             Of course there will be more operating, so				false

		1245						LN		48		11		false		            11    you'll have to come to the Fair to see all of those and				false

		1246						LN		48		12		false		            12    enjoy all the wonderful Fair.  This is just a little				false

		1247						LN		48		13		false		            13    teaser.  And then next, new rides.  Actually, RCS rolled				false

		1248						LN		48		14		false		            14    in a few weeks ago to set up, and as Michele mentioned,				false

		1249						LN		48		15		false		            15    La Grande Wheel XL is growing daily, and for many in the				false

		1250						LN		48		16		false		            16    community, this is the visual countdown to the Fair				false

		1251						LN		48		17		false		            17    opening.  So the larger it gets, and the more complete				false

		1252						LN		48		18		false		            18    it gets means the Fair is coming quickly, so you can				false

		1253						LN		48		19		false		            19    really feel the excitement in the community and on the				false

		1254						LN		48		20		false		            20    grounds.				false

		1255						LN		48		21		false		            21             And the new rides to highlight this year is the				false

		1256						LN		48		22		false		            22    Hyperloop, which for those of you who know the ride The				false

		1257						LN		48		23		false		            23    Insanity.  And I think I see someone from RCS that's on				false

		1258						LN		48		24		false		            24    the -- on the Zoom, it's with the double arm, so that is				false

		1259						LN		48		25		false		            25    pretty exciting.  The Liberty Wheel, Moonraker				false
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		1261						LN		49		1		false		             1    Motorcycles.				false

		1262						LN		49		2		false		             2             Pictured here is New York New York, and this is				false

		1263						LN		49		3		false		             3    a two-story fun house, and Windsurf which is also				false

		1264						LN		49		4		false		             4    pictured here, it will be new to the Fair this year.				false

		1265						LN		49		5		false		             5    And then Winky the Whale will be coming, and that I				false

		1266						LN		49		6		false		             6    believe is a kids' ride.  So lots of new things with the				false

		1267						LN		49		7		false		             7    carnival this year.				false

		1268						LN		49		8		false		             8             CEO RICHARDS:  And there will be plenty of new				false

		1269						LN		49		9		false		             9    fun to explore as well at the 2021 Fair.  How about				false

		1270						LN		49		10		false		            10    Piano Madness Dueling Pianos?  I'm really excited about				false

		1271						LN		49		11		false		            11    this one.  This will be featured in Plaza Pacifica.  And				false

		1272						LN		49		12		false		            12    by special grant from the California Department of Food				false

		1273						LN		49		13		false		            13    and Ag, we're presenting California Fresh.  It's an				false

		1274						LN		49		14		false		            14    exhibit celebrating the bounties of the counties and				false

		1275						LN		49		15		false		            15    California agriculture and that will be in the OC				false

		1276						LN		49		16		false		            16    Promenade.				false

		1277						LN		49		17		false		            17             We have a new costume character this year.  You				false

		1278						LN		49		18		false		            18    see her here.  She will appear daily with other costume				false

		1279						LN		49		19		false		            19    characters, our other foodies, at the big OC Fair				false

		1280						LN		49		20		false		            20    letters near Fair square.  We don't have a name for her				false

		1281						LN		49		21		false		            21    yet, but if you're interested, we're running a contest,				false

		1282						LN		49		22		false		            22    I think it's still going on Instagram.  We're asking our				false

		1283						LN		49		23		false		            23    Fair fans to help name our new little cutie.				false

		1284						LN		49		24		false		            24             And we're very excited too that we were able to				false

		1285						LN		49		25		false		            25    hold over the exhibit in Heroes Hall, Private Charles J.				false
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		1287						LN		50		1		false		             1    Miller World War II paintings from the South Pacific.				false

		1288						LN		50		2		false		             2    This was an exhibit we had hoped to provide to the				false

		1289						LN		50		3		false		             3    public on a wide basis.  But as things kept opening and				false

		1290						LN		50		4		false		             4    then closing again and reopening, we thought we might				false

		1291						LN		50		5		false		             5    lose it.  But we were able to hold it over, and so				false

		1292						LN		50		6		false		             6    everyone at the OC Fair will be able to come and see				false

		1293						LN		50		7		false		             7    this -- this wonderful exhibit.				false

		1294						LN		50		8		false		             8             And, of course, we have lots of returning Fair				false

		1295						LN		50		9		false		             9    favorites, our all All-Alaskan racing pigs are going to				false

		1296						LN		50		10		false		            10    be front and center this year.  We've moved them from				false

		1297						LN		50		11		false		            11    the livestock area to Park Plaza, so they'll have lots				false

		1298						LN		50		12		false		            12    of Fair fans that will be able to watch the pig races.				false

		1299						LN		50		13		false		            13    The Dragon Knights will be back.  Our Clown Patrol will				false

		1300						LN		50		14		false		            14    be out.  We're going to feature the petting zoo and lots				false

		1301						LN		50		15		false		            15    of animal displays.				false

		1302						LN		50		16		false		            16             Our hypnotist, Mark Yuzuik, is back.  Lots of				false

		1303						LN		50		17		false		            17    midway games and giant prizes.  Look at this kid				false

		1304						LN		50		18		false		            18    carrying -- I think that plush is bigger than the kid				false

		1305						LN		50		19		false		            19    carrying it.  Exploreium will be back.  We're moving				false

		1306						LN		50		20		false		            20    that to a different location, but lots of fun for kids				false

		1307						LN		50		21		false		            21    there.  The magic of Frank Thurston is back, and we're				false

		1308						LN		50		22		false		            22    very happy to be able to bring back our Brew Hee Haw				false

		1309						LN		50		23		false		            23    craft beer festival.  So now back to Joan to tell us				false

		1310						LN		50		24		false		            24    about livestock and our competitions for the public.				false

		1311						LN		50		25		false		            25             jOAN HAMILL:  Okay.  This year we'll be hosting				false
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		1313						LN		51		1		false		             1    the Junior Livestock Market Week and Virtual Auction				false

		1314						LN		51		2		false		             2    early.  It takes place just before the Fair, and Junior				false

		1315						LN		51		3		false		             3    Livestock Market Week will take place prior.  It's open				false

		1316						LN		51		4		false		             4    only to 4-H and FFA participants, advisors, leaders, and				false

		1317						LN		51		5		false		             5    parents.  So far we have more than 220 entries, so very				false

		1318						LN		51		6		false		             6    healthy entries despite that the kids got a late start				false

		1319						LN		51		7		false		             7    with things this past year.				false

		1320						LN		51		8		false		             8             The virtual junior livestock auction is				false

		1321						LN		51		9		false		             9    Saturday, July 10th, starting at 9:00 a.m., and buyers				false

		1322						LN		51		10		false		            10    can register at ocfair.com and you can actually go to				false

		1323						LN		51		11		false		            11    junior dash livestock dash auction, if you want to go				false

		1324						LN		51		12		false		            12    directly to the site, but ocfair.com will take you				false

		1325						LN		51		13		false		            13    there.				false

		1326						LN		51		14		false		            14             The last stock auction, I know many Board				false

		1327						LN		51		15		false		            15    members and many members of the public have participated				false

		1328						LN		51		16		false		            16    with the auction and have supported our youth.  And it's				false

		1329						LN		51		17		false		            17    a wonderful way to support youth.  If help is needed by				false

		1330						LN		51		18		false		            18    anyone, I put it out there, they can contact our				false

		1331						LN		51		19		false		            19    livestock department to help them through the process to				false

		1332						LN		51		20		false		            20    get up and running.  By supporting this event virtually,				false

		1333						LN		51		21		false		            21    friends and relatives all over United States, like I				false

		1334						LN		51		22		false		            22    mentioned before, can watch and support the auction and				false

		1335						LN		51		23		false		            23    the students.  So if your aunt is in Colorado, she can				false

		1336						LN		51		24		false		            24    log on and support the auction.				false

		1337						LN		51		25		false		            25             All these kids this past year have worked very				false
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		1339						LN		52		1		false		             1    hard in a very difficult year to raise and show their				false

		1340						LN		52		2		false		             2    animals.  And I'd like to mention that if people cannot				false

		1341						LN		52		3		false		             3    bid on an animal or they're not interested in doing				false

		1342						LN		52		4		false		             4    that, another way to support them is to participate in				false

		1343						LN		52		5		false		             5    the add-on program, which is basically a cash donation.				false

		1344						LN		52		6		false		             6    And it can be 20 dollars, and this can be done anytime				false

		1345						LN		52		7		false		             7    from July 9th to the morning of the 12th, so if you want				false

		1346						LN		52		8		false		             8    to do that, that's another way to support our youth.				false

		1347						LN		52		9		false		             9             And it all helps and it goes to a great cause				false

		1348						LN		52		10		false		            10    which is the youth of Orange County.  Judging categories				false

		1349						LN		52		11		false		            11    and market competition include goats, lambs, beef, hogs,				false

		1350						LN		52		12		false		            12    rabbits, poultry, dairy cattle and showmanship.  And the				false

		1351						LN		52		13		false		            13    breeding competition also includes llamas.  Next slide,				false

		1352						LN		52		14		false		            14    the competitions.				false

		1353						LN		52		15		false		            15             Returning again this year, this is where				false

		1354						LN		52		16		false		            16    individuals in our community participate in the actual				false

		1355						LN		52		17		false		            17    presentation of the Fair.  So they share what they do,				false

		1356						LN		52		18		false		            18    and they bring it to the Fair, and we put it on display				false

		1357						LN		52		19		false		            19    for the general public to enjoy.  And without them, our				false

		1358						LN		52		20		false		            20    buildings wouldn't look as beautiful as they do.				false

		1359						LN		52		21		false		            21             So they're back this year.  They're in a				false

		1360						LN		52		22		false		            22    limited presentation.  I'm happy to announce that we've				false

		1361						LN		52		23		false		            23    received over 5,000 entries so far.  Special contests				false

		1362						LN		52		24		false		            24    have returned in our home and hobbies department.				false

		1363						LN		52		25		false		            25    That's Knots of Love and Quilts of Valor.  And this is				false
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		1365						LN		53		1		false		             1    wonderful, our exhibitors make items that are donated to				false

		1366						LN		53		2		false		             2    worthy causes.				false

		1367						LN		53		3		false		             3             So if you look on the one image right there,				false

		1368						LN		53		4		false		             4    those are knitted caps, those go to children's pediatric				false

		1369						LN		53		5		false		             5    cancer patients.  So a wonderful thing can happen, with				false

		1370						LN		53		6		false		             6    the entry it has another life beyond the Fair.  And I'd				false

		1371						LN		53		7		false		             7    like to mention that it's not too late to enter, and				false

		1372						LN		53		8		false		             8    registrations for entries are still being accepted for				false

		1373						LN		53		9		false		             9    table settings, cut balloons, homegrown fruits and				false

		1374						LN		53		10		false		            10    vegetables, sugar, arts, breads, and more.				false

		1375						LN		53		11		false		            11             So I'd invite you to take a look at our				false

		1376						LN		53		12		false		            12    competition guide on the website and sign up and				false

		1377						LN		53		13		false		            13    participate in one of our competitions at the Fair.				false

		1378						LN		53		14		false		            14             CEO RICHARDS:  All right.  Let me tell you				false

		1379						LN		53		15		false		            15    about a few fun promotions that we have.  We're very				false

		1380						LN		53		16		false		            16    glad to be bringing back three-dollar Taste of Fair				false

		1381						LN		53		17		false		            17    Food.  So if you want to sample a lot -- or little bites				false

		1382						LN		53		18		false		            18    from a lot of different concessionaires then Thursday is				false

		1383						LN		53		19		false		            19    the day to do that from 10:00 a.m. to 4:00 p.m.				false

		1384						LN		53		20		false		            20             Our concessionaires will have special menus				false

		1385						LN		53		21		false		            21    available for three-dollar Taste of Fair Food.  It's a				false

		1386						LN		53		22		false		            22    great way to graze your way through the Fair.  We're				false

		1387						LN		53		23		false		            23    also bringing back Read and Ride and this is a promotion				false

		1388						LN		53		24		false		            24    in conjunction with our carnival partner, RCS.  Kids age				false

		1389						LN		53		25		false		            25    five through eleven can read two books and if they do a				false
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		1391						LN		54		1		false		             1    book report, and that report form is available on our				false

		1392						LN		54		2		false		             2    website, if they bring those book reports to the				false

		1393						LN		54		3		false		             3    carnival information booth, they can get three free				false

		1394						LN		54		4		false		             4    carnival rides.				false

		1395						LN		54		5		false		             5             And then, of course, everyone should remember				false

		1396						LN		54		6		false		             6    on our -- for our concerts in the Pacific Amphitheater				false

		1397						LN		54		7		false		             7    and the Hanger during Fair dates include same-day Fair				false

		1398						LN		54		8		false		             8    admission.  Okay.  We'd like to send a shout-out to our				false

		1399						LN		54		9		false		             9    wonderful sponsors.  We thank them for their support.				false
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		1406						LN		54		16		false		            16    The Los Angeles Times, The Daily Pilot, Ford, Mattress				false
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		1409						LN		54		19		false		            19    information for everyone.  So the Fair will open on July				false
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		1411						LN		54		21		false		            21    Thursdays we are open from 10:00 a.m. to 11:00 p.m.,				false

		1412						LN		54		22		false		            22    Friday, Saturday, and Sunday from 10:00 to midnight.				false
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		1416						PG		55		0		false		page 55				false

		1417						LN		55		1		false		             1    Ten dollars general parking, 20 dollars for busses and				false

		1418						LN		55		2		false		             2    limos.				false

		1419						LN		55		3		false		             3             And this is the most important thing:  Tickets				false

		1420						LN		55		4		false		             4    are required for specific dates, and dates will sell				false

		1421						LN		55		5		false		             5    out.  So we're encouraging everyone, go online now, pick				false

		1422						LN		55		6		false		             6    the day you'd like to come to the Fair, and purchase				false

		1423						LN		55		7		false		             7    your ticket because that -- that daily capacity is				false

		1424						LN		55		8		false		             8    limited.  And we still have some jobs available.  So if				false

		1425						LN		55		9		false		             9    anyone is looking for a great summer job, check us out				false

		1426						LN		55		10		false		            10    on the -- on our website, ocfair.com/jobs.				false

		1427						LN		55		11		false		            11             So we are beyond thrilled to be able to bring				false

		1428						LN		55		12		false		            12    back the OC Fair.  We are so grateful to this Board of				false

		1429						LN		55		13		false		            13    Directors for going on this journey with us, helping to				false

		1430						LN		55		14		false		            14    guide us through all of the -- the twists and turns over				false

		1431						LN		55		15		false		            15    the last year and very grateful to the staff for hanging				false

		1432						LN		55		16		false		            16    in there and making it all happen.				false

		1433						LN		55		17		false		            17             So we're happy to take any questions that the				false

		1434						LN		55		18		false		            18    Board has.  This is also an action item, so if the Board				false

		1435						LN		55		19		false		            19    would like to give any further direction to the staff,				false

		1436						LN		55		20		false		            20    you can do so at this time.				false

		1437						LN		55		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1438						LN		55		22		false		            22    Richards and Joan, for your great presentation.  I only				false

		1439						LN		55		23		false		            23    have one question:  Do we get a lot of limos?  I'm just				false

		1440						LN		55		24		false		            24    wondering why it's listed on there.  I mean it is Orange				false

		1441						LN		55		25		false		            25    County so we might, I don't know.				false

		1442						PG		56		0		false		page 56				false

		1443						LN		56		1		false		             1             CEO RICHARDS:  You'd be surprised, we do get				false

		1444						LN		56		2		false		             2    some.				false

		1445						LN		56		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Director Aitken, did				false

		1446						LN		56		4		false		             4    you have a question?  Any questions from the Board?				false

		1447						LN		56		5		false		             5             VICE CHAIR LA BELLE:  Just a comment Natalie,				false

		1448						LN		56		6		false		             6    if I can.  I understand that face masks will not be				false

		1449						LN		56		7		false		             7    required by anyone except those that are inside a				false

		1450						LN		56		8		false		             8    building that have not been -- been fully vaccinated.  I				false

		1451						LN		56		9		false		             9    would hope we would do everything we can to encourage				false

		1452						LN		56		10		false		            10    those that are not vaccinated to wear a mask.				false

		1453						LN		56		11		false		            11             The Delta variant in LA County has increased				false

		1454						LN		56		12		false		            12    the number of cases for those that are not vaccinated.				false

		1455						LN		56		13		false		            13    And I continue to be concerned that we need to do				false

		1456						LN		56		14		false		            14    everything we can to urge everyone to -- that's not				false

		1457						LN		56		15		false		            15    vaccinated to wear a mask hopefully at all times.				false

		1458						LN		56		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1459						LN		56		17		false		            17    La Belle.  I believe there will be signage, right, CEO				false

		1460						LN		56		18		false		            18    Richards?				false

		1461						LN		56		19		false		            19             CEO RICHARDS:  Many, many signs, and not just				false

		1462						LN		56		20		false		            20    signage at the event but through all of our				false

		1463						LN		56		21		false		            21    communications channels.				false

		1464						LN		56		22		false		            22             CHAIR RUBALCAVA-GARCIA:  Yeah.  I just want to				false

		1465						LN		56		23		false		            23    highlight too the fact that the fairgrounds was a				false

		1466						LN		56		24		false		            24    vaccination -- a super pod vaccination site just				false

		1467						LN		56		25		false		            25    contribute to the fact that we were able to have a Fair				false

		1468						PG		57		0		false		page 57				false

		1469						LN		57		1		false		             1    this year.  As everybody can recall, I don't need to				false

		1470						LN		57		2		false		             2    remind anybody who's on this Board or staff, we had to				false

		1471						LN		57		3		false		             3    cancel the 2020 Fair last year due to the pandemic.				false

		1472						LN		57		4		false		             4             So I just want to thank all of our partners				false

		1473						LN		57		5		false		             5    including the County of Orange and Costa Mesa Fire				false

		1474						LN		57		6		false		             6    Department for helping to execute that vaccine site,				false

		1475						LN		57		7		false		             7    where I was actually vaccinated as well.  It was a easy				false

		1476						LN		57		8		false		             8    experience.  So yeah, so thank you for that.  Any other				false

		1477						LN		57		9		false		             9    comments or questions on this agenda item?				false

		1478						LN		57		10		false		            10             And I don't -- any other further action from				false

		1479						LN		57		11		false		            11    the Board on this topic?  It is an action item.  I				false

		1480						LN		57		12		false		            12    don't -- I don't think we need to vote on it, though, if				false

		1481						LN		57		13		false		            13    we don't have any further action.  Okay.  Hearing that				false

		1482						LN		57		14		false		            14    there's none, I'm going to go ahead and move on to the				false

		1483						LN		57		15		false		            15    next agenda item.				false

		1484						LN		57		16		false		            16             So moving on to agenda Item 9F, Committees.				false

		1485						LN		57		17		false		            17    I'm going to go ahead and ask the Final Monitoring				false

		1486						LN		57		18		false		            18    Committee -- Final Monitoring Audit Committee to provide				false

		1487						LN		57		19		false		            19    the report.  Director Pham and Director Bagneris?  I --				false

		1488						LN		57		20		false		            20    I actually think we -- both have jumped off of this				false

		1489						LN		57		21		false		            21    Board meeting.				false

		1490						LN		57		22		false		            22             CEO RICHARDS:  And I'm happy to give a quick				false

		1491						LN		57		23		false		            23    update.  The committee did meet on June 18th.				false

		1492						LN		57		24		false		            24    Year-to-date May 2021 revenue is favorable to budget by				false

		1493						LN		57		25		false		            25    2.5 million dollars.  That's mainly due to the receipt				false

		1494						PG		58		0		false		page 58				false

		1495						LN		58		1		false		             1    of the funds of the state under AB-1499.  That was the				false

		1496						LN		58		2		false		             2    830,000 dollars.  And the one-time support from CDRFA of				false

		1497						LN		58		3		false		             3    1.56 million dollars.				false

		1498						LN		58		4		false		             4             But even without this additional support, we				false

		1499						LN		58		5		false		             5    are still favorable to budget by 94,000, primarily due				false

		1500						LN		58		6		false		             6    to our ability to have successful events in March.  Our				false

		1501						LN		58		7		false		             7    operating expenses for year-to-date May 2021 are also				false

		1502						LN		58		8		false		             8    favorable to budget by 1.7 million with over 50 percent				false

		1503						LN		58		9		false		             9    of this favorable variance attributed to payroll and				false

		1504						LN		58		10		false		            10    professional services.				false

		1505						LN		58		11		false		            11             So our staff has done a great job at holding				false

		1506						LN		58		12		false		            12    down those expenses.  For year-to-date period ending May				false

		1507						LN		58		13		false		            13    21st, our net proceeds are favorable to budget by 4.7				false

		1508						LN		58		14		false		            14    million dollars.  And you might remember that we did not				false

		1509						LN		58		15		false		            15    budget for any events in Q1 or Q2 of 2021, so our				false

		1510						LN		58		16		false		            16    ability to have held some events has really helped				false

		1511						LN		58		17		false		            17    contribute to that favorable position.				false

		1512						LN		58		18		false		            18             As of the end of May, our cash and investments				false

		1513						LN		58		19		false		            19    are 39 million.  That's a decrease of 11.9 million over				false

		1514						LN		58		20		false		            20    May of 2020, of last year.  So as we've done every				false

		1515						LN		58		21		false		            21    month, we've reforecast as of the end of May utilizing				false

		1516						LN		58		22		false		            22    five months of the actuals and seven months of budgeted				false

		1517						LN		58		23		false		            23    revenue and expenses.  We are now reforecasting a				false

		1518						LN		58		24		false		            24    year-end net proceeds of 1.69 million.  So that's very				false

		1519						LN		58		25		false		            25    different from the 11.8 million dollar loss that we				false

		1520						PG		59		0		false		page 59				false

		1521						LN		59		1		false		             1    originally budgeted for.				false

		1522						LN		59		2		false		             2             The committee also introduced -- was also				false

		1523						LN		59		3		false		             3    introduced by staff to the carnival RFP process and				false

		1524						LN		59		4		false		             4    discussed the following timeline.  So in September we				false

		1525						LN		59		5		false		             5    will present a draft of the carnival RFP to the				false

		1526						LN		59		6		false		             6    committee, the finance committee.  In October the final				false

		1527						LN		59		7		false		             7    draft of that RFP will be reviewed at the October Board				false

		1528						LN		59		8		false		             8    meeting with the full Board and then the goal is to				false

		1529						LN		59		9		false		             9    release that RFP by the end of the year, once it's				false

		1530						LN		59		10		false		            10    approved.				false

		1531						LN		59		11		false		            11             The Financial Monitoring Committee has not set				false

		1532						LN		59		12		false		            12    their next committee date due to the Fair, but we expect				false

		1533						LN		59		13		false		            13    that in August or September we'll -- we'll brief them on				false

		1534						LN		59		14		false		            14    fair financials.  So that is the finance report.				false

		1535						LN		59		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO				false

		1536						LN		59		16		false		            16    Richards.  Moving on to the Facilities Committee				false

		1537						LN		59		17		false		            17    Director Aitken Or -- Director Ruiz is not here today.				false

		1538						LN		59		18		false		            18             DIRECTOR AITKEN.  Yeah.  I would just like to				false

		1539						LN		59		19		false		            19    direct everyone, the report attached to Item Number 9F				false

		1540						LN		59		20		false		            20    is -- is really good conclusion or summary of our				false

		1541						LN		59		21		false		            21    meeting.  We are pretty much focusing on getting the				false

		1542						LN		59		22		false		            22    property up and ready for our Fair.  We'll do it -- be				false

		1543						LN		59		23		false		            23    doing some electrical work as part of our Cap X project				false

		1544						LN		59		24		false		            24    date -- or Blue Gate is going to be -- have those				false

		1545						LN		59		25		false		            25    revisions hopefully done and will be done by the opening				false

		1546						PG		60		0		false		page 60				false

		1547						LN		60		1		false		             1    of Fair.  And then unless Ken has anything to add, we'll				false

		1548						LN		60		2		false		             2    be having our regularly scheduled meeting July 7th.				false

		1549						LN		60		3		false		             3             COO KARNS:  All good.  Thank you, Ashleigh.				false

		1550						LN		60		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1551						LN		60		5		false		             5    Aitken.  Moving on to the Governance Committee.  Is				false

		1552						LN		60		6		false		             6    Director Cervantes on the call still?  I think she also				false

		1553						LN		60		7		false		             7    had to jump off.  So I will go ahead and give summary of				false

		1554						LN		60		8		false		             8    the committee meeting.  Also in the packet, if you would				false

		1555						LN		60		9		false		             9    like to look at this in more detail, I just wanted to				false

		1556						LN		60		10		false		            10    highlight a couple items on here.				false

		1557						LN		60		11		false		            11             SP-264 is the bill that Senator Dave Min				false

		1558						LN		60		12		false		            12    introduced.  It will -- it could potentially affect gun				false

		1559						LN		60		13		false		            13    shows on state property.  That was approved -- voted on				false

		1560						LN		60		14		false		            14    June 1st and the senate passed that bill, so now it'll				false

		1561						LN		60		15		false		            15    go to the assembly.  We will continue to watch that, and				false

		1562						LN		60		16		false		            16    the California Fairs Alliance has taken an opposed				false

		1563						LN		60		17		false		            17    position on that bill.				false

		1564						LN		60		18		false		            18             We also -- there was also something I just want				false

		1565						LN		60		19		false		            19    to put on everybody's radar -- a proposed new State Fire				false

		1566						LN		60		20		false		            20    Marshall regulation which would have really had a				false

		1567						LN		60		21		false		            21    negative impact on the Fair and many of our promoters on				false

		1568						LN		60		22		false		            22    site.  I encourage you to look at the packet for more				false

		1569						LN		60		23		false		            23    detail but it looks like for now we are good on that				false

		1570						LN		60		24		false		            24    front.  So they've actually taken off -- taken their				false

		1571						LN		60		25		false		            25    proposal off of the table, which would have required us				false

		1572						PG		61		0		false		page 61				false

		1573						LN		61		1		false		             1    to use state fire marshals as opposed to local fire				false

		1574						LN		61		2		false		             2    authority like we have in the past.				false

		1575						LN		61		3		false		             3             And the rest is in the report.  So moving on to				false

		1576						LN		61		4		false		             4    the next committee report, we have the Community Affairs				false

		1577						LN		61		5		false		             5    Committee, Director Kovacevich.				false

		1578						LN		61		6		false		             6             DIRECTOR KOVACEVICH:  Hi.  Thank you.  So the				false

		1579						LN		61		7		false		             7    committee discussed with staff the possibility of				false

		1580						LN		61		8		false		             8    surveying guests at the Fair to gather input for a				false

		1581						LN		61		9		false		             9    potential public art piece celebrating community				false

		1582						LN		61		10		false		            10    diversity.  The staff suggested using the visual arts				false

		1583						LN		61		11		false		            11    gallery as a location for the survey and the				false

		1584						LN		61		12		false		            12    questionnaires and development, so be on the lookout for				false

		1585						LN		61		13		false		            13    that when attending the Fair.				false

		1586						LN		61		14		false		            14             Also, June is Pride Month and Community Affairs				false

		1587						LN		61		15		false		            15    Committee worked in conjunction with staff to prepare a				false

		1588						LN		61		16		false		            16    brief presentation regarding the history of Pride Month				false

		1589						LN		61		17		false		            17    and how the OC Fair & Event Center recognizes the LGBTQ				false

		1590						LN		61		18		false		            18    community year-round.  And I believe Ceo Richards is				false

		1591						LN		61		19		false		            19    going to present this presentation today for the				false

		1592						LN		61		20		false		            20    community and the Board.				false

		1593						LN		61		21		false		            21             CEO RICHARDS:  I am.				false

		1594						LN		61		22		false		            22             DIRECTOR KOVACEVICH:  Great.				false

		1595						LN		61		23		false		            23             CEO RICHARDS:  So the Community Affairs				false

		1596						LN		61		24		false		            24    Committee would like to invite everyone to join us in				false

		1597						LN		61		25		false		            25    celebrating our LGBTQ community as we recognize Pride				false

		1598						PG		62		0		false		page 62				false

		1599						LN		62		1		false		             1    Month in June at the OC Fair & Event Center.  So Pride				false

		1600						LN		62		2		false		             2    Month commemorates the Stonewall riots which occurred at				false

		1601						LN		62		3		false		             3    the Stonewall Inn at the end of June 1969.				false

		1602						LN		62		4		false		             4             The riots were a series of spontaneous				false

		1603						LN		62		5		false		             5    demonstrations by members of the gay community in				false

		1604						LN		62		6		false		             6    response to a police raid that began in the early				false

		1605						LN		62		7		false		             7    morning hours of June 28th, 1969 at the Stonewall Inn in				false

		1606						LN		62		8		false		             8    the Greenwich Village neighborhood of Manhattan, New				false

		1607						LN		62		9		false		             9    York.  The riot signified the beginning of the Gay				false

		1608						LN		62		10		false		            10    Rights movement.  PRIDE is an acronym that stands for				false

		1609						LN		62		11		false		            11    personal rights in defense and education.  And this was				false

		1610						LN		62		12		false		            12    an organization formed in Los Angeles in 1966.				false

		1611						LN		62		13		false		            13             But today PRIDE also stands for promote,				false

		1612						LN		62		14		false		            14    respect, inclusion, and dignity for everyone.  And it's				false

		1613						LN		62		15		false		            15    an idea that the Community Affairs Committee and the				false

		1614						LN		62		16		false		            16    Board and staff of the OC Fair & Event Center all				false

		1615						LN		62		17		false		            17    embrace.  So why do we celebrate Pride Month at OCFEC?				false

		1616						LN		62		18		false		            18    Well, just like Black History Month, Hispanic Heritage				false

		1617						LN		62		19		false		            19    Month, AAPI Heritage Month, Pride Month is an				false

		1618						LN		62		20		false		            20    opportunity for us to recognize the LGBTQ				false

		1619						LN		62		21		false		            21    community members of Orange County who make up a big				false

		1620						LN		62		22		false		            22    part of the guests who come to the OC Fair and our other				false

		1621						LN		62		23		false		            23    events year-round.				false

		1622						LN		62		24		false		            24             And at OCFEC our recognition of Pride is not				false

		1623						LN		62		25		false		            25    just in the month of June.  The Pride flag is proudly				false

		1624						PG		63		0		false		page 63				false

		1625						LN		63		1		false		             1    displayed year-round at the OC Fair & Event Center as a				false

		1626						LN		63		2		false		             2    symbol that all are welcome on this property.  We				false

		1627						LN		63		3		false		             3    mentioned before that the LGBTQ Rights Movement in the				false

		1628						LN		63		4		false		             4    US was launched as a result of the Stonewall Inn riots,				false

		1629						LN		63		5		false		             5    and the rainbow flag was designed in 1978 by Gilbert				false

		1630						LN		63		6		false		             6    Baker.				false

		1631						LN		63		7		false		             7             The first OC Pride parade was held in 1989.				false

		1632						LN		63		8		false		             8    President Obama announced the designation of the first				false

		1633						LN		63		9		false		             9    national monument to LGBTQ rights in 2016, and the site				false

		1634						LN		63		10		false		            10    of that monument is where the Stonewall riots took place				false

		1635						LN		63		11		false		            11    in Greenwich Village.  On May 23rd of 2019, this Board				false

		1636						LN		63		12		false		            12    of Directors approved a resolution and a policy				false

		1637						LN		63		13		false		            13    recognizing June as national LGBTQ pride month and gave				false

		1638						LN		63		14		false		            14    direction to our staff to fly the rainbow flag				false

		1639						LN		63		15		false		            15    year-round and it is flown everyday since.				false

		1640						LN		63		16		false		            16             Here is a photo of Board members, staff, and				false

		1641						LN		63		17		false		            17    representatives from the LGBTQ Center of Orange County				false

		1642						LN		63		18		false		            18    raising the rainbow flag in front of the administration				false

		1643						LN		63		19		false		            19    building in June of 2019 after that resolution was				false

		1644						LN		63		20		false		            20    passed.  So here are some ways that you could celebrate				false

		1645						LN		63		21		false		            21    LGBTQ pride month, you know, all the time, but				false

		1646						LN		63		22		false		            22    especially during June.  You can learn more about the				false

		1647						LN		63		23		false		            23    LGBTQ Pride history.				false

		1648						LN		63		24		false		            24             You can celebrate LGBTQ art and culture.  You				false

		1649						LN		63		25		false		            25    can become an ally by supporting LGBTQ youth support				false

		1650						PG		64		0		false		page 64				false

		1651						LN		64		1		false		             1    organizations.  You can participate in Orange County				false

		1652						LN		64		2		false		             2    Pride celebrations that are taking place all throughout				false

		1653						LN		64		3		false		             3    the month.  You can check out OC Pride's website for				false

		1654						LN		64		4		false		             4    that.				false

		1655						LN		64		5		false		             5             And on June 30th, the California Department of				false

		1656						LN		64		6		false		             6    Food and Agriculture is going to present the first				false

		1657						LN		64		7		false		             7    ever -- their first ever virtual Pride parade.  It's				false

		1658						LN		64		8		false		             8    from noon to 1:00.  Here is the Zoom meeting ID and				false

		1659						LN		64		9		false		             9    passcode, and if you miss it here, I'm welcome to have				false

		1660						LN		64		10		false		            10    anyone e-mail me, and I'll provide you with the Zoom				false

		1661						LN		64		11		false		            11    link for that virtual Pride parade.  So there you have				false

		1662						LN		64		12		false		            12    it for Pride month.				false

		1663						LN		64		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO				false

		1664						LN		64		14		false		            14    Richards, and Director Kovacevich.  Moving on to the				false

		1665						LN		64		15		false		            15    next committee report, Centennial Farm Foundation.  I				false

		1666						LN		64		16		false		            16    believe Director Cervantes had to leave this call, but				false

		1667						LN		64		17		false		            17    Joan Hamill might have an update -- attended the				false

		1668						LN		64		18		false		            18    committee meeting.				false

		1669						LN		64		19		false		            19             JOAN HAMILL:  Yes.  The Centennial Farms				false

		1670						LN		64		20		false		            20    Foundation met -- met here onsite on June 17th and they				false

		1671						LN		64		21		false		            21    have -- in the process of discussing opportunities for				false

		1672						LN		64		22		false		            22    fundraiser, they're looking at doing something before				false

		1673						LN		64		23		false		            23    the end of the year.  So look forward to some				false

		1674						LN		64		24		false		            24    announcement on what they will be planning for -- in				false

		1675						LN		64		25		false		            25    the way of the fundraisers to support the operations at				false

		1676						PG		65		0		false		page 65				false

		1677						LN		65		1		false		             1    Centennial Farm.  And that was the basic discussion of				false

		1678						LN		65		2		false		             2    the meeting.				false

		1679						LN		65		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thanks,				false

		1680						LN		65		4		false		             4    Joan.  Heroes Hall Veterans Foundation, Director				false

		1681						LN		65		5		false		             5    La Belle?				false

		1682						LN		65		6		false		             6             VICE CHAIR LA BELLE:  Yes.  Just to add what				false

		1683						LN		65		7		false		             7    our President Berardino said earlier, the foundation				false

		1684						LN		65		8		false		             8    board is extremely pleased with all of the efforts that				false

		1685						LN		65		9		false		             9    the District Board has made relative to the Heroes Hall				false

		1686						LN		65		10		false		            10    Veterans Museum and they're very, very appreciative of				false

		1687						LN		65		11		false		            11    everything we have done as a Board.  So I just wanted to				false

		1688						LN		65		12		false		            12    convey that to my fellow directors.				false

		1689						LN		65		13		false		            13             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1690						LN		65		14		false		            14    La Belle.  That concludes our committee reports.  So I'm				false

		1691						LN		65		15		false		            15    going to go ahead and move on to agenda Item 10, CEO's				false

		1692						LN		65		16		false		            16    Operational Announcements.  Turn it over to CEO Richards				false

		1693						LN		65		17		false		            17    for her update.				false

		1694						LN		65		18		false		            18             CEO RICHARDS:  Thank you.  I just have a few				false

		1695						LN		65		19		false		            19    quick announcements because it is all Fair all the time				false

		1696						LN		65		20		false		            20    here.  So it's beginning to look like Fair and 22 is the				false

		1697						LN		65		21		false		            21    number of the day.  22 days until the opening day of the				false

		1698						LN		65		22		false		            22    2021 OC Fair, and it's time for fun.  It's been a long				false

		1699						LN		65		23		false		            23    and challenging journey as we all have expressed, but we				false

		1700						LN		65		24		false		            24    are thrilled to bring back the OC Fair to the community				false

		1701						LN		65		25		false		            25    and much thanks and appreciation to staff for all their				false
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		1703						LN		66		1		false		             1    hard work and to the Board of Directors for your steady				false

		1704						LN		66		2		false		             2    guidance and support.				false

		1705						LN		66		3		false		             3             We are just about completed with the emergency				false

		1706						LN		66		4		false		             4    agreement with OC Animal Care for us to serve as an				false

		1707						LN		66		5		false		             5    evacuation site for large animals during emergencies,				false

		1708						LN		66		6		false		             6    such as fires and floods.  And as many of you know, this				false

		1709						LN		66		7		false		             7    is an agreement that we've been -- we've been chasing				false

		1710						LN		66		8		false		             8    for a very long time.  The agreement is in final review				false

		1711						LN		66		9		false		             9    with OC Animal Care, and we're pushing to have it				false

		1712						LN		66		10		false		            10    completed within the next week or so as fire season is				false

		1713						LN		66		11		false		            11    upon us.				false

		1714						LN		66		12		false		            12             Dr. Clayton Chau, OC's public health officer				false

		1715						LN		66		13		false		            13    and director of the OC Health Care Agency, sent a letter				false

		1716						LN		66		14		false		            14    to us last week in support of the reopening of the OC				false

		1717						LN		66		15		false		            15    Fair.  The letter also recognized the efforts of staff				false

		1718						LN		66		16		false		            16    to keep the community safe and entertained throughout				false

		1719						LN		66		17		false		            17    the pandemic.  Dr. Chau called the OC Fair & Event				false

		1720						LN		66		18		false		            18    Center an invaluable partner in the agency's efforts to				false

		1721						LN		66		19		false		            19    address COVID-19 by as a testing and vaccination site				false

		1722						LN		66		20		false		            20    and for following all policy under the OC Health Care				false

		1723						LN		66		21		false		            21    Agency, developing a business recovery plan, and a				false

		1724						LN		66		22		false		            22    health and safety manual to mitigate the spread of				false

		1725						LN		66		23		false		            23    COVID.				false

		1726						LN		66		24		false		            24             We are very honored to receive the letter and				false

		1727						LN		66		25		false		            25    to gain the support and endorsement for the Fair by the				false
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		1730						LN		67		2		false		             2    year's Fair and our inability to host some of our				false

		1731						LN		67		3		false		             3    traditional promotions such as Kids Days, We Care				false

		1732						LN		67		4		false		             4    Wednesdays, and Free Opening Hour, we were concerned				false

		1733						LN		67		5		false		             5    that some of the community would not be able to attend.				false

		1734						LN		67		6		false		             6    So with the help and recommendations of our Board				false
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		1766						LN		68		12		false		            12    up with Costa Mesa Mayor Pro Tem Andrea Marr and members				false

		1767						LN		68		13		false		            13    of the Costa Mesa Police Department.				false
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		1771						LN		68		17		false		            17    neighborhood ambassador team will once again be				false

		1772						LN		68		18		false		            18    patrolling the surrounding area.  And then just a recap				false
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		1785						LN		69		5		false		             5             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO				false

		1786						LN		69		6		false		             6    Richards.  Moving on to the next agenda item, matters of				false

		1787						LN		69		7		false		             7    public -- sorry -- board -- or Board of Directors matter				false
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		1789						LN		69		9		false		             9    directors.  So I'm going to start with Director				false
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		1795						LN		69		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false
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		1802						LN		69		22		false		            22    to visit our Fair, so thanks, Michele, and to our Chair				false
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		1830						LN		70		24		false		            24    game they did win against Northview of Covina, my				false
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		1837						LN		71		5		false		             5    the Kiwanis Club of Greater Anaheim, north-south				false

		1838						LN		71		6		false		             6    All-Star game next Tuesday at Hart Park.  And he's going				false
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		1858						PG		72		0		false		page 72				false

		1859						LN		72		1		false		             1    all and have a great week.  This meeting is adjourned.				false

		1860						LN		72		2		false		             2    The next board meeting will be a strategic planning				false

		1861						LN		72		3		false		             3    meeting on August 26th, 2021.  Have a great day.				false

		1862						LN		72		4		false		             4             (Whereupon, the OCFEC Board of Directors				false

		1863						LN		72		5		false		             5    Meeting was hereby adjourned at 11:28 a.m.)				false

		1864						LN		72		6		false		             6				false

		1865						LN		72		7		false		             7				false

		1866						LN		72		8		false		             8				false

		1867						LN		72		9		false		             9				false

		1868						LN		72		10		false		            10				false

		1869						LN		72		11		false		            11				false

		1870						LN		72		12		false		            12				false

		1871						LN		72		13		false		            13				false

		1872						LN		72		14		false		            14				false

		1873						LN		72		15		false		            15				false

		1874						LN		72		16		false		            16				false

		1875						LN		72		17		false		            17				false

		1876						LN		72		18		false		            18				false

		1877						LN		72		19		false		            19				false

		1878						LN		72		20		false		            20				false

		1879						LN		72		21		false		            21				false

		1880						LN		72		22		false		            22				false

		1881						LN		72		23		false		            23				false

		1882						LN		72		24		false		            24				false

		1883						LN		72		25		false		            25				false

		1884						PG		73		0		false		page 73				false

		1885						LN		73		1		false		             1				false

		1886						LN		73		2		false		             2                          CERTIFICATE				false

		1887						LN		73		3		false		             3                               OF				false

		1888						LN		73		4		false		             4                  CERTIFIED SHORTHAND REPORTER				false

		1889						LN		73		5		false		             5                         *   *   *   *				false

		1890						LN		73		6		false		             6				false

		1891						LN		73		7		false		             7				false

		1892						LN		73		8		false		             8         The undersigned Certified Shorthand Reporter of the				false

		1893						LN		73		9		false		             9    State of California does hereby certify:				false

		1894						LN		73		10		false		            10         That the foregoing Proceeding was taken before me				false

		1895						LN		73		11		false		            11    at the time and place therein set forth.				false

		1896						LN		73		12		false		            12         That the statements made at the time of the				false

		1897						LN		73		13		false		            13    Proceeding were recorded stenographically by me and were				false

		1898						LN		73		14		false		            14    thereafter transcribed, said transcript being a true and				false

		1899						LN		73		15		false		            15    correct copy of the proceedings thereof.				false

		1900						LN		73		16		false		            16         In witness whereof, I have subscribed my name, this				false

		1901						LN		73		17		false		            17    date:  07/03/2021				false

		1902						LN		73		18		false		            18				false

		1903						LN		73		19		false		            19				false

		1904						LN		73		20		false		            20                             _______________________________				false

		1905						LN		73		21		false		            21                            Patricia Garrido, CSR No. 14364				false

		1906						LN		73		22		false		            22				false

		1907						LN		73		23		false		            23				false

		1908						LN		73		24		false		            24				false

		1909						LN		73		25		false		            25				false



		Index		MediaGroup		ID		FullPath		Duration		Offset











                                                                           





             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                   BOARD OF DIRECTORS MEETING



             4                    THURSDAY, JUNE 24, 2021



             5                           9:01 A.M.



             6             



             7             



             8             



             9             



            10             



            11             



            12             



            13             



            14             



            15             



            16             



            17             



            18             



            19             



            20             



            21    



            22    Reported by:



            23    



            24    Patricia Garrido



            25    CSR No. 14364









                                                                          1



�





                                                                           





             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                   BOARD OF DIRECTORS MEETING



             4                    THURSDAY, JUNE 24, 2021



             5                           9:01 A.M.



             6    



             7    



             8                 Meeting of the OCFEC Board of

                     Directors, stenographically reported by Patricia  

             9    Garrido, a Certified Shorthand Reporter for the State of 

                     California, commencing at 9:01 a.m. and ending at 

            10         11:28 a.m., Thursday, June 24, 2021, Via Zoom.

                  

            11    



            12    



            13    



            14    APPEARANCES OF BOARD MEMBERS:



            15         Natalie Rubalcava-Garcia, Chair

                       Doug La Belle, Vice Chair

            16         Sandra Cervantes, Member

                       Ashleigh Aitken, Member

            17         Barbara Bagneris, Member

                       Newton Pham, Member

            18         Nick Kovacevich, Member

                  

            19         



            20    



            21    ALSO PRESENT:



            22         Michele Richards, Chief Executive Officer

                       Ken Karns, Chief Operating Officer

            23         Summer Angus, Meeting Secretary Executive Assistant

                       Joan Hamill, Chief Business Development Officer

            24         Nick Berardino, President of Heroes Hall Foundation 

                  

            25    









                                                                          2



�





                                                                           





             1    APPEARANCE OF BOARD COUNSEL:



             2         DEPUTY ATTORNEY GENERAL

                       JOSHUA CAPLAN

             3         600 West Broadway, Suite 1800

                       San Diego, California 92101-3375

             4         Phone: 619-738-9000

                       Fax: 619-645-2271

             5    



             6    



             7    



             8    



             9    PUBLIC SPEAKERS:



            10    Roy Englebrecht



            11    Reggie Mundekis

                  Lisa Sabo 

            12    Gibran Stout

                  

            13    



            14    



            15    



            16    



            17    



            18    



            19    



            20    



            21    



            22    



            23    



            24    



            25    









                                                                          3



�





                                                                           





             1    



             2             32ND DISTRICT AGRICULTURAL ASSOCIATION



             3               ORANGE COUNTY FAIR & EVENT CENTER



             4                   BOARD OF DIRECTORS MEETING



             5                    THURSDAY, JUNE 24, 2021



             6                           9:01 A.M.



             7    



             8    



             9             CHAIR RUBALCAVA-GARCIA:  Well, we're heading 



            10    into 9:01.  I'm going to go ahead and call this meeting 



            11    to order.  I know we have a few Board members who may 



            12    not have jumped on, but I -- I think it will be okay if 



            13    we got things started.  



            14             SECRETARY ANGUS:  Director Pham and Director 



            15    Kovacevich just joined.



            16             CHAIR RUBALCAVA-GARCIA:  Perfect.  



            17             SECRETARY ANGUS:  And -- and so did Director 



            18    Aitken.  



            19             CHAIR RUBALCAVA-GARCIA:  Fantastic.  Thank you.  



            20    Well, good morning everybody, and thank you for joining 



            21    us for the 32nd DAA OC Fair Board meeting today.  I'd 



            22    like to call this meeting to order.  All matters noticed 



            23    on this agenda in any category may be considered for 



            24    action as listed.  Any item not so noticed may not be 



            25    considered.  Items listed on this agenda may be 
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             1    considered in any order at the discretion of the 



             2    chairperson.  



             3             The mission of the Orange County Fair & Event 



             4    Center is celebration of Orange County's communities, 



             5    interests, agriculture, and heritage with results 



             6    justifying resources expended.  At this time I would 



             7    like to ask Vice Chair La Belle to lead us in the Pledge 



             8    of Allegiance.  



             9             VICE CHAIR LA BELLE:  Yes.  I'd be happy to.  



            10    Would everybody stand?  



            11             (Pledge of Allegiance conducted.)



            12             CHAIR RUBALCAVA-GARCIA:  Thank you, Vice Chair 



            13    La Belle.  Moving on to agenda Item 4.  



            14             Summer, can you please take roll call, and I 



            15    have noted here that Director Roberts Ruiz is not in 



            16    attendance today.  



            17             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            18             CHAIR RUBALCAVA-GARCIA:  Present.  



            19             SECRETARY ANGUS:  Vice Chair La Belle?  



            20             VICE CHAIR LA BELLE:  Present.  



            21             SECRETARY ANGUS:  Director Cervantes?  



            22             DIRECTOR CERVANTES:  Here.  



            23             SECRETARY ANGUS:  Director Bagneris?  Director 



            24    Aitken?  



            25             DIRECTOR AITKEN:  Here.  
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             1             SECRETARY ANGUS:  Director Pham?  



             2             DIRECTOR PHAM:  Here.  



             3             SECRETARY ANGUS:  And Director Kovacevich?  



             4             DIRECTOR KOVACEVICH:  Here.  



             5             SECRETARY ANGUS:  Thank you.  



             6             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



             7    At this time the Board will be going into closed 



             8    session.  Summer will be organizing public comment, so 



             9    please let her know if you wish to address the Board.  



            10    Thank you.  



            11             SECRETARY ANGUS:  Putting together the breakout 



            12    room now.  



            13             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  



            14             (Closed session held from 9:04 a.m. until 9:55 



            15    a.m.)



            16             CHAIR RUBALCAVA-GARCIA:  Summer, when ready can 



            17    you please take roll call? 



            18             SECRETARY ANGUS:  No problem.  Chair 



            19    Rubalcava-Garcia?



            20             CHAIR RUBALCAVA-GARCIA:  Present.  



            21             SECRETARY ANGUS:  Vice Chair La Belle?  



            22             VICE CHAIR LA BELLE:  Present.  



            23             SECRETARY ANGUS:  Director Cervantes?  



            24             DIRECTOR CERVANTES:  Present.  



            25             SECRETARY ANGUS:  Director Bagneris?  
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             1             DIRECTOR BAGNERIS:  Here.  



             2             SECRETARY ANGUS:  Director Aitken?  



             3             DIRECTOR AITKEN:  Here.  



             4             SECRETARY ANGUS:  Director Pham?  



             5             DIRECTOR PHAM:  Here.  



             6             SECRETARY ANGUS:  And Director Kovacevich?  



             7             DIRECTOR KOVACEVICH:  Present.  



             8             SECRETARY ANGUS:  Thank you.  



             9             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  



            10             The Board went into closed session to seek 



            11    counsel from our legal counsel.  We have nothing further 



            12    to report on this matter.  Moving on to agenda Item 6, 



            13    meeting minutes.  Can I get a motion to approve the 



            14    minutes from -- 



            15             DIRECTOR CERVANTES:  I so move, Sandra.  



            16             DIRECTOR AITKEN:  Second, Ashleigh.  



            17             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            18    Cervantes and Director Aitken.  Moving on to agenda Item 



            19    7, matters of public comment.  



            20             SECRETARY ANGUS:  Chair Rubalcava-Garcia, we 



            21    need a roll call vote.  



            22             CHAIR RUBALCAVA-GARCIA:  I'm so sorry.  I'm 



            23    getting ahead of myself.  Summer, please take roll call.  



            24    SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            25             CHAIR RUBALCAVA-GARCIA:  Yes.  
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             1             SECRETARY ANGUS:  Vice Chair La Belle?  



             2             VICE CHAIR LA BELLE:  Yes.  



             3             SECRETARY ANGUS:  Director Cervantes? 



             4             DIRECTOR CERVANTES:  Yes.  



             5             SECRETARY ANGUS:  Director Bagneris?  



             6             DIRECTOR BAGNERIS:  Yes.  



             7             SECRETARY ANGUS:  Director Aitken?  



             8             DIRECTOR AITKEN:  Yes.    



             9             SECRETARY ANGUS:  Director Pham? 



            10             DIRECTOR PHAM:  Yes.  



            11             SECRETARY ANGUS:  And Director Kovacevich?  



            12             DIRECTOR KOVACEVICH:  Abstain.



            13             SECRETARY ANGUS:  Thank you. 



            14             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer. 



            15    Moving on to agenda Item 7, matters of public comment.  



            16    Public comment is allowed on issues not on the current 



            17    agenda.  However, no debate by the Board shall be 



            18    permitted on such public comments and no action will be 



            19    taken on such public comment items at this time, as law 



            20    requires formal public notice prior to any action on a 



            21    docket item.  



            22             Speakers are requested to sign in prior to the 



            23    start of the meeting and are limited to three minutes.  



            24    Comments will be accepted on agenda items during the 



            25    meeting.  Speakers wishing to address the Board on items 
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             1    on the agenda are requested to and sign in prior to the 



             2    start of the meeting and identify the agenda item or 



             3    items on which you desire to address the Board.  



             4    Speakers are limited to three minutes.  



             5             Summer, can you please take the first public 



             6    commenter?  



             7             SECRETARY ANGUS:  Yes.  We have Roy Englebrecht 



             8    followed by Reggie Mundekis.  Roy, when you're ready.  



             9             ROY ENGLEBRECHT:  Thank you.  My name Roy 



            10    Englebrecht.  I'm CEO of Englebrecht Promotions and 



            11    Events, and we are the promoters of the Fight Club OC 



            12    shows in The Hanger at the OC Fair.  I am honored that 



            13    my company has brought more shows to the OC Fair & Event 



            14    Center, more than 70 than any other vendor and promoter 



            15    over the past 10 years.  I'm also proud of the 



            16    relationship that my company has with CEO Michele 



            17    Richards and her outstanding, outstanding staff.  



            18             Reason for my public comment today, I would 



            19    like to ask the Board that you would agendize for your 



            20    July meeting as well as to discuss, to vote, and to 



            21    approve, to allow cannabis-related signage and 



            22    cannabis-related non-selling exhibitors and booths at 



            23    the event-specific shows.  And by event-specific, I mean 



            24    like my Fight Club OC shows.  We would put signage up 



            25    they have the show, vendors set up the day of the show, 
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             1    and at 9:45 when our show was over all signage and 



             2    booths are gone.  Fight Club OC, the most fun you can 



             3    have on a Thursday night in Orange County.  Thank you.



             4             SECRETARY ANGUS:  Thank you, Roy.  Reggie 



             5    Mundekis, when you're ready.



             6             REGGIE MUNDEKIS:  Hi.  Good morning.  Reggie 



             7    Mundekis, and thank you for this opportunity to address 



             8    you today.  I e-mailed you earlier regarding a -- what 



             9    amounts to a fake state fair being held in Santa Anita 



            10    Park in Arcadia.  



            11             Juicy's BBQ, which is one of the concessions at 



            12    the OC fair and took up 13 percent of the 



            13    concession-selling space during the 2019 fair which 



            14    makes it the largest single concessionaire, is a partner 



            15    in the fake state fair at Santa Anita this summer.  This 



            16    fake fair takes place during the same time as the OC 



            17    Fair and also includes some of the performers at the OC 



            18    Fair.  



            19             So here's just something to think about:  We 



            20    have an opportunity, because Juicy's has taken an 



            21    opportunity to become an event promoter, to compete with 



            22    the OC Fair.  There's also been a discussion about 



            23    having more Orange County businesses and restaurants 



            24    participate in the OC Fair.  We are limited in space.  



            25    There's only so much space we have.  Juicy's has a lot 
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             1    of space.  



             2             So taking a little bit of their space to give 



             3    space to Orange County businesses won't make a big 



             4    impact to Juicy's but can make a big impact to some 



             5    Orange County businesses who want to become bigger and 



             6    expose themselves to more customers.  So you might just 



             7    want to think about that as you're thinking about the 



             8    2022 and beyond fairs that there's an opportunity there 



             9    to shrink Juicy's space, because, quite frankly, they 



            10    have bigger fish to fry than being at our Fair.  Let 



            11    Juicy's have their opportunity at other venues and use 



            12    our space more efficiently to promote our only 



            13    community.  Thank you.  



            14             SECRETARY ANGUS:  Thank you, Reggie.  That 



            15    concludes public comment, Chair Rubalcava-Garcia.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



            17    And thank you to the members of the public who addressed 



            18    the Board.  Moving on the agenda Item 8, Consent 



            19    Calendar.  All matters listed under Consent Calendar are 



            20    operational matters about which the Board has governing 



            21    policies, implementation of which is delegated to the 



            22    CEO.  They will be enacted in one motion.  



            23             There will be no discussion of these items 



            24    prior to the time the Board of Directors votes on a 



            25    motion unless members of the Board, staff, or public 
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             1    request specific items to be discussed separately and/or 



             2    removed from this section.  



             3             Any member of the public who wishes to discuss 



             4    Consent Calendar items should notify the Chair of the 



             5    Board at the time requested and be recognized by 



             6    invitation of the Chair to address the Board.  Does 



             7    anybody wish to -- any Board members wish to pull an 



             8    item from the Consent Calendar?  CEO Richards?



             9             CEO RICHARDS:  Yes.  I have several to pull.  



            10    And I'd like to make a -- just a general statement 



            11    regarding the Consent Calendar.  Staff has done a great 



            12    job of providing the Board agreements and contracts on 



            13    the Consent Calendar ahead of when those contracts are 



            14    executed, with very few exceptions.  



            15             But we are racing toward the finish line for 



            16    the 2021 Fair, and there will be fair-related 



            17    concessions agreements, commercial agreements, and some 



            18    standard agreements that apply to the Fair that will not 



            19    appear on this Consent Calendar but because of timing 



            20    will be on the next Consent Calendar.  But these are all 



            21    either revenue-generating agreements or they are within 



            22    the CEO's signing authority.  



            23             That said, there are some that we are pulling 



            24    today.  So I'll take those one by one.  Under standard 



            25    agreements, paragraph A, we're pulling SA-037-21YR, that 
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             1    is a contract with the winner of our second RFP bid for 



             2    sound monitoring services to Sound Media Fusion but 



             3    that -- that bid was protested and we have not yet had a 



             4    decision from DGS on that -- that award.  So we're 



             5    pulling that.  



             6             We're also pulling SA-069-21LS.  That is a 



             7    standard agreement with Golden West Game Breeders.  They 



             8    were to provide game bird exhibits and displays at the 



             9    Fair.  Unfortunately they had to pull out.  They are no 



            10    longer able to be with us during the Fair, so that 



            11    contract is being pulled.  



            12             Under standard agreements -- sorry -- under B, 



            13    section B for rental agreements, we're also pulling 



            14    R-028-21.  This was a rental agreement amendment with 



            15    the gun show that the Board approved in April.  There 



            16    was a change in the final amount rental fees and that 



            17    will come back to the Board for approval on the next -- 



            18    on the next Board agenda.  



            19             Skipping down to section E, concession rental 



            20    agreements that are not ready yet.  We're pulling 21571; 



            21    21572; 73, 74, 75, 76, 78, 79, 80 and 81.  And again, 



            22    those -- those will come back once they're completed.  



            23             And then skipping to section G, under 



            24    commercial rental agreements, we are having to pull a 



            25    few.  These are either vendors who are no longer able to 
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             1    move forward with us this year or vendors that applied 



             2    for space but because of our -- our reduction in the 



             3    number of commercial spaces we're not able to 



             4    accommodate.  So those numbers are 21019, 21025, 21038, 



             5    21041, 21054, 21083, 21103, 21118, and 21119.  And 



             6    that's it.  



             7             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO 



             8    Richards.  Any other comments from the Board?  And, 



             9    Summer, just to confirm we don't have any public comment 



            10    on the Consent Calendar; correct?  



            11             SECRETARY ANGUS:  That is correct.  



            12             CHAIR RUBALCAVA-GARCIA:  Can I get a roll 



            13    call -- or can I get a motion to accept the Consent 



            14    Calendar?  



            15             DIRECTOR AITKEN:  I so move.  



            16             DIRECTOR CERVANTES:  Second.  Sandra.  



            17             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            18    Aitken and Director Cervantes.  Summer, can I get a roll 



            19    call, please?  



            20             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            21             CHAIR RUBALCAVA-GARCIA:  Yes.  



            22             SECRETARY ANGUS:  Vice Chair La Belle?  



            23             VICE CHAIR LA BELLE:  Yes.  



            24             SECRETARY ANGUS:  Director Cervantes? 



            25             DIRECTOR CERVANTES:  Yes.  
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             1             SECRETARY ANGUS:  Director Bagneris?  



             2             DIRECTOR BAGNERIS:  Yes.      



             3             SECRETARY ANGUS:  Director Aitken?  



             4             DIRECTOR AITKEN:  Yes. 



             5             SECRETARY ANGUS:  Director Pham?  



             6             DIRECTOR PHAM:  Yes.   



             7             SECRETARY ANGUS:  And Director Kovacevich?  



             8             DIRECTOR KOVACEVICH:  Yes.



             9             SECRETARY ANGUS:  Thank you. 



            10             CHAIR RUBALCAVA-GARCIA:  Great.  Thank you.  



            11    Moving on to agenda Item 9, the Governance Process.  9A 



            12    is review of the contract for the operation of the 



            13    equestrian center and review and vote on direction from 



            14    staff.  



            15             And this is an item that I requested that we 



            16    put on to the agenda.  Everybody should have received a 



            17    copy of the current rental agreement which expired and 



            18    it's on a automatic renewal basis.  Are there any 



            19    questions from the Board or discussion on this topic?  



            20             Hearing that there are none -- a couple reasons 



            21    why I thought it would be a great idea for the Board to 



            22    review this contract and discuss renewing or sending it 



            23    out for RFP for the operation of the EQC, I know that 



            24    we're already looking at the EQC study and it's part of 



            25    our strategic planning, but it would also be good if you 
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             1    had a chance to review the contract.  A current part of 



             2    the contract that I believe is not actually being 



             3    fulfilled is what the operator needs to do on their end 



             4    in terms of managing improvements on the site.  Some of 



             5    that expense currently falls onto The District when it 



             6    should actually be something that the operator is 



             7    responsible for.  So that's one thing I wanted to put on 



             8    the radar of the Board.  Any questions before I go ahead 



             9    and take -- open up for comment public?  I believe we 



            10    have three public commenters for this.



            11             DIRECTOR AITKEN:  Sorry.  I'd like to hear the 



            12    public's comments before I make any comment.  



            13             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you, 



            14    Director Aitken.  Summer, can we go ahead and bring in 



            15    public comment?



            16             SECRETARY ANGUS:  Sure.  We have Reggie 



            17    Mundekis, followed by Lisa Sabo, then Gibran Stout.  



            18    Reggie, when you're ready.  



            19             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and 



            20    thank you for this opportunity to address you today.  



            21    I'd like to start off by saying that we need a new 



            22    contract that is done through an RFP process.  The 



            23    current operator has just fallen down on the job on a 



            24    number of issues.  



            25             And I'm just going to read off a list of 
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             1    possible contract terms, because I have three minutes, 



             2    and that -- that's the best way to express this.  I 



             3    suggest use a three-year term with three one-year 



             4    renewal options.  This works for every other contract at 



             5    the OC fairgrounds and should work for this.  



             6             The -- under the contract, the operator would 



             7    be responsible for feeding, cleaning, arena maintenance 



             8    and related tasks.  The operator must have a person in 



             9    charge on site any time the EQC is open for business.  



            10    The operator is in charge of leasing space which is 



            11    approved by The District, with The District reserving 



            12    the right to use some of the facilities for their -- for 



            13    district use.  



            14             Operator reimburses District for utilities and 



            15    other reimbursable expenses such as security.  During 



            16    the COVID problems, the operator apparently did not do 



            17    anything to really enforce COVID restrictions that fall 



            18    back on staff.  If that happens, that really should be a 



            19    cost that's borne by the operator because they're not 



            20    doing what they need to be doing.  The operator must 



            21    have a 24-hour emergency contact with a response time 



            22    frame.  



            23             The District would perform the maintenance 



            24    including long-term capital improvements.  The District 



            25    has the right to use the facilities as they need to, so 
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             1    if there's an emergency or if The District decides that 



             2    they're going to buy a couple horses that they can use 



             3    for district programming, they would be able to use 



             4    those -- those facilities without paying the operator.  



             5    The District books horse shows.  



             6             The District manages community programming, and 



             7    may contract with equestrian users to provide said 



             8    programming.  The District can seek sponsorships and 



             9    retain the revenue from the EQC.  The District receives 



            10    an annual minimum rent from the operator which is the 



            11    amount needed to cover estimated annual maintenance 



            12    costs at a minimum.  District receives a higher 



            13    percentage in revenues than in the current contract.  



            14             The 90-10 split was just a gift to the operator 



            15    and has resulted in a number of problems.  We also need 



            16    to have a contract to operate, not a lease.  One of the 



            17    challenges we've dealt with over this past few years is 



            18    that -- is that businesses which have been given leases, 



            19    such as the Market Place and the equestrian center 



            20    operator have taken that to mean they can ban staff from 



            21    coming in the facilities, you can't tell me what to do.  



            22             This needs to be an operated contract.  In many 



            23    ways it's similar to the event contract combined with 



            24    the janitorial services contract, so -- thank you.  



            25             SECRETARY ANGUS:  Thank you, Reggie, that's 
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             1    time.  Okay.  Lisa Sabo, when you're ready.  



             2             LISA SABO:  Yes, Summer.  Can you hear me okay?  



             3             SECRETARY ANGUS:  Yes.  Go ahead.  



             4             LISA SABO:  Okay.  First, I want to thank the 



             5    Board of Directors for taking our comments today and 



             6    thank you for working so hard with the Orange County 



             7    fairgrounds and all the directors and I think, Michele, 



             8    you received an e-mail from Carolyn with Changing 



             9    Strides.  And I want to encourage you guys to listen to 



            10    the video that we put together.  



            11             We're super excited about our program, Changing 



            12    Strides, and this weekend we have a camp.  We've been 



            13    doing monthly camps and just a lot of fun stuff with 



            14    Changing Strides.  Also, I want to say that our Pony 



            15    Club is continuing to grow, and we just have a lot of 



            16    great activities right now out at the fairgrounds.  And 



            17    it's definitely a community-based fairgrounds.  



            18             People from all areas are coming and enjoying 



            19    the outdoors and enjoying the horses.  I want to 



            20    encourage you to extend the contract with the Equine 



            21    Services Inc., and then as we progress this next year, 



            22    run an RFP process that would definitely be good.  But 



            23    the one thing you know, Equine Services Inc. has done a 



            24    great job for many years.  They're not perfect, but they 



            25    continue to feed and clean and provide good footing for 









                                                                         19



�





                                                                           





             1    us and keep it safe.  



             2             So I want to encourage you just to extend the 



             3    contract and then run an RFP process as next year.  And 



             4    then also in the next month, maybe after the Fair -- 



             5    August, September, we'd love to pull together like a 



             6    study section with a few people.  I know Ashleigh, I 



             7    think Gibran reached out to you on that, because we 



             8    definitely -- there's a handful of equestrians, well, 



             9    actually all of the equestrians want to be involved 



            10    because we care, so thank you, again, and just so happy 



            11    we're -- we're moving forward and moving out of COVID 



            12    and the Fair is going on.  Super happy.  Thank you so 



            13    much.  



            14             SECRETARY ANGUS:  Thank you, Lisa.  Gibran, 



            15    when you're ready, star six to unmute yourself.  



            16             GIBRAN STOUT:  Okay.  Can you hear me?  



            17             SECRETARY ANGUS:  We can hear you.  Go right 



            18    ahead.  



            19             GIBRAN STOUT:  Okay.  Okay.  Thank you for your 



            20    time today.  I wanted to start by saying, yes, the 



            21    current contract is clearly outdated.  Okay.  Yes, there 



            22    are areas that are weak and there are areas that are 



            23    strong.  



            24             And I think this report was a great starting 



            25    point.  However, there were some errors, and there's 
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             1    many things that were omitted from that report.  I know 



             2    old Board member -- oh, sorry, old -- know a lot of the 



             3    history of the equestrian center.  I think a lot of the 



             4    new Board members don't know and I know that's why you 



             5    did the report.  



             6             There's a ton of information, facts, 



             7    documentation, that several of the daily users have 



             8    complied.  It needs to be considered before embarking on 



             9    a new contract or a new operator or operating model.  I 



            10    urge you to continue the current contract for another 12 



            11    months.  It's been rolling along as it has.  This is a 



            12    very important process, and I think we can all agree.  



            13    But let's continue for 12 months to give you time to 



            14    determine what the best model is.  



            15             Furthermore, on behalf of all the current site 



            16    users, not just the equestrians but all of the site 



            17    users, we would really like to formally request a study 



            18    session with one or more members of the Board prior to 



            19    any new RFP, new contract, new operator, new model.  We 



            20    have extensive data on what happens onsite daily, 



            21    programs, and community outreach that is already 



            22    happening, things that work, areas of improvement, and 



            23    we have solutions.  



            24             So it's not us just being angry and wanting to 



            25    complain.  We have solutions.  We have ideas, and we 
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             1    would really like to have a formal study session with at 



             2    least one member, maybe a new member, in -- as part of 



             3    moving forward with a new operating model.  Very excited 



             4    about it and we have lots of great visions, and I think 



             5    that we share a lot of the same visions of what it can 



             6    be.  



             7             So, again, please, a study session.  New Board 



             8    members, old Board members, everybody, it doesn't really 



             9    matter, but I think that's the best way for you to get a 



            10    lot of the information you need to make an informed 



            11    decision and for us to share information rather than 



            12    sending you e-mails or are limited three minutes.  



            13    There's so much more here, and I think that we can all 



            14    agree that it's a great opportunity for everyone.  So 



            15    thank you for your time.  



            16             SECRETARY ANGUS:  Thank you, Gibran.  Madam 



            17    Chair, that concludes public comment for this item.  



            18             CHAIR RUBALCAVA-GARCIA:  Thank you, Summer.  



            19    And thank you to all of our public commenters for your 



            20    remarks on this item.  I'm going to go ahead and turn it 



            21    back to the Board for discussion.  



            22             DIRECTOR AITKEN:  This is Director Aitken.  I 



            23    just want to start briefly, you know, by reiterating, I 



            24    don't want to speak for everybody, but just our support 



            25    for the equestrian center and recognizing that it is a 
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             1    very important part of our property.  And I think as 



             2    several of the public commenters noted, the contract has 



             3    been carried over for quite a long time.  



             4             And I think what we need to do going forward 



             5    and my emphasis to staff would be on coming up with a 



             6    plan that provides stabilities so that, you know, we 



             7    don't have questions, we don't have rumors.  We don't 



             8    have, you know, we don't have kind of a little discord 



             9    with those that use the property that they don't have 



            10    Board support.  



            11             As far as -- as we go forward, I'm not sure if 



            12    the Facilities Committee would be the proper committee 



            13    for this.  But I think before we put out any RFP having 



            14    some Board members, having staff that is in charge of 



            15    facilities meet with the equestrian so that when we do 



            16    put out an RFP, we're asking for just what they need and 



            17    not asking for things that are maybe in a past contract 



            18    that are either outdated or irrelevant.  



            19             I think that the equestrians that are there do 



            20    have a lot of good ideas.  They use the property.  They 



            21    use the facilities every single day.  And we want to 



            22    make sure that whatever RFP we sent out -- and I am in 



            23    support of a new RFP -- is tailored to exactly what 



            24    needs we have for that corner of the property as it is 



            25    designed right now.  
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             1             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             2    Aitken.  Any other comments from the Board?  



             3             VICE CHAIR LA BELLE:  Yes.  Go ahead.  Go 



             4    ahead, Barbara.  I defer to you.  



             5             DIRECTOR BAGNERIS:  Thank you.  I just first of 



             6    all, I want to thank the Chair for putting this on the 



             7    agenda.  This is an item that we tried to get on the 



             8    agenda in the past and we haven't really had a real deep 



             9    discussion about what the current contract says and how 



            10    we should proceed.  



            11             So I believe this is very timely that we're 



            12    finally going to get to this with the equestrian work 



            13    that Doug Lofstrom is doing.  I think that all of this 



            14    is coming together really well.  I would like to say 



            15    that to have a contract that's been ended for as many 



            16    years as this one has and only been going month to month 



            17    and knowing all the money that we spend for the 



            18    equestrian center because the operator has not been 



            19    doing what he needs to do, I think that we have to make 



            20    some decisions.  



            21             We cannot let this linger.  We cannot let this 



            22    go on any longer.  I do agree with Director Aitken that 



            23    the facility -- maybe the Facilities Committee is the 



            24    one to look into this a little bit further to come up 



            25    with a concrete contract that we can look at with all 
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             1    the proposed changes.  



             2             I actually agree with maybe 90 percent of what 



             3    Reggie Mundekis was talking about.  And I think we need 



             4    to have a lot of that in the contract.  So that's my 



             5    opinion.  I believe that we need to move forward to do 



             6    something to make sure this contract can be rectified 



             7    sooner than later.  



             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             9    Bagneris.  Any other comments from the Board?  I think, 



            10    Director La Belle, you -- 



            11             VICE CHAIR LA BELLE:  Yes, I do, Natalie.  



            12    First of all Doug Lofstrom, I think has prepared a very 



            13    in-depth and complete report that identifies different 



            14    models in how to move forward.  My question is:  Before 



            15    we determine what the model should be, I think it's 



            16    important to determine what it is that we want to do 



            17    exactly in terms of the equestrian facility.  



            18             Do we want to expand?  We have an opportunity 



            19    with 150 acres between the Action Sports Arena between 



            20    the other buildings and venues there.  We have a 



            21    tremendous opportunity to really expand the benefit of 



            22    the equestrian center to -- to the community.  And I 



            23    think that what I would suggest is that we just stay 



            24    with the month to month.  



            25             I know later on in the agenda we're going to 









                                                                         25



�





                                                                           





             1    talk about having a meeting in August to begin the 



             2    strategic planning process.  Obviously, the equestrian 



             3    center is a very important part of that, but it is only 



             4    one component of the total strategic plan.  So I would 



             5    suggest that we defer any action relative to this until 



             6    we have an opportunity to begin the comprehensive 



             7    strategic planning process in August, and hopefully that 



             8    will be concluded within a period of three to four 



             9    months.  



            10             And upon its conclusion we obviously will know 



            11    what it is exactly we would want to do as a Board 



            12    relative to the equestrian center and how it would 



            13    interact with the total operation of the OC Fair & Event 



            14    Center.  So I'm comfortable with just keeping the next 



            15    30-day agreement in place.  



            16             Obviously, I do agree with Ashleigh and 



            17    Barbara.  I think we need to be looking at the specific 



            18    issues relative to maintenance and make sure that we got 



            19    those taken care of in the interim.  But it would be my 



            20    recommendation that we defer any further action until 



            21    the full Board has the opportunity to review the 



            22    operation in context with the strategic plan in August.  



            23             CHAIR RUBALCAVA-GARCIA:  Thank you, Director  



            24    La Belle.  Any other comments from the Board?  You know, 



            25    one of the recommendations that I am going to make is 
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             1    that we do send this to the Facilities Committee so they 



             2    can review an RFP.  



             3             One of the issues I think is most important to 



             4    me is that we need to find or at least have our operator 



             5    service as a strong operator of the facility.  



             6    Oftentimes the Board gets bogged down with issues that 



             7    don't really relate to the work that the Board is 



             8    supposed to be where we're a governance body and it 



             9    really needs to -- the day-to-day operations of that 



            10    facility need to stay with the operator.  



            11             So I would recommend that the Board vote to 



            12    send this over to the Facilities Committee so they can 



            13    develop an RFP to bring back to the Board in August or 



            14    September, whenever our next Board meeting is so that we 



            15    can discuss moving forward.  I think the fact of the 



            16    matter is there is no question that the equestrian 



            17    center won't remain part of the fairgrounds.  Right?  



            18             I think the Board, at least based on many of 



            19    the comments that we've had in the past, it's safe here.  



            20    We're not thinking about getting rid of the facility.  



            21    So I think it would be in our best interest as a Board 



            22    to protect our staff as well as the fairgrounds to go 



            23    ahead and move forward with getting a new contract in 



            24    place.  



            25             So I would like to recommend starting that with 
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             1    the Facilities Committee.  I like Director Aitken's 



             2    recommendation and Director Bagneris commented on that 



             3    as well.  So if I can get a motion to go ahead and send 



             4    this to the Facilities Committee for review, that'd be 



             5    great.



             6             DIRECTOR CERVANTES:  This is Director 



             7    Cervantes, I so move.



             8             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             9    Cervantes.  Can I get a second?  



            10             DIRECTOR BAGNERIS:  Director Bagneris.  A 



            11    second.  



            12             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            13    Bagneris.  Any further discussion from the Board?  



            14             VICE CHAIR LA BELLE:  Natalie, I'm going to be 



            15    voting no on the motion.  I think we should wait until 



            16    we have the workshop in August discussing all of the 



            17    elements of the strategic plan before we decide to move 



            18    forward with drafting any kind of RFP relative to the 



            19    equestrian center.  Again, I think we need to know what 



            20    it is exactly we need to do, and I think that decision 



            21    needs to be made by the full Board before we proceed 



            22    ahead.  I do agree with most of Reggie's comments, but I 



            23    think it would be well to wait until after we have that 



            24    discussion in August to move forward.  But, again, I'll 



            25    be voting no.  
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             1             CHAIR RUBALCAVA-GARCIA:  Thank you -- 



             2             (Simultaneous crosstalk.)



             3             DIRECTOR BAGNERIS:  Madam Chair?  Director 



             4    Bagneris.  If -- if the motion, though, would it be in 



             5    agreement -- be a second or I would be in agreement to 



             6    move it to a September time frame, if the motion now 



             7    would agree to that.  



             8             CHAIR RUBALCAVA-GARCIA:  Perfect.  September 



             9    time frame for the Facilities Committee to bring back 



            10    for us to review?  



            11             DIRECTOR BAGNERIS:  Yes, because -- well -- and 



            12    that's assume that we're going to move the August 



            13    meeting to be that at the strategic discussion.  If we 



            14    do have it in August, then we can wait until September 



            15    to hear from them.  If we don't have it in August, we 



            16    can wait until October.  But the motion can state that 



            17    so that we can address Director La Belle's concerns.  



            18             CHAIR RUBALCAVA-GARCIA:  Yeah, and Director   



            19    La Belle, I understand your concern.  I -- the 



            20    Facilities Committee can even look at this contract on a 



            21    one-year basis.  I know we had a public commenter who 



            22    recommended a three-year, but let's face it, we're a 



            23    government agency.  We're not going to move that fast.  



            24    Right?  



            25             So it could be a year before the strategic plan 
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             1    even takes effect.  Right now we need an agreement that 



             2    helps staff enforce some of the provisions of the 



             3    agreement and that's not currently happening.  So that's 



             4    why I'm making the recommendation.  So with the -- with 



             5    Director Bagneris's comments -- Director Aitken, did you 



             6    have a comment as well?  



             7             DIRECTOR AITKEN:  Oh, I was just going to 



             8    almost second what your comments that you just made in 



             9    that, I mean, I -- I think realistically with the Fair 



            10    coming and opening, us not having a July meeting, us 



            11    potentially having our August on strategic sessions, I 



            12    do think it's important to reach out to the equestrian 



            13    committee with Michele and Ken and Jerry as cracking the 



            14    RFP.  



            15             So I consider it almost a parallel track and 



            16    then we'll reach out to the community but also obviously 



            17    take in Board input that comes out of our August meeting 



            18    and bring this back to the Board in the fall.  I didn't 



            19    think that we would have something, an RFP out.  



            20             Michele must be passing out if she thinks we're 



            21    going to have an RFP before Fair on the property.  So 



            22    I -- I really am sensitive to -- to Director La Belle's 



            23    comments and -- and I think it should be a parallel 



            24    track where we obviously take in Board input and at the 



            25    same time community input and craft an RFP that just 
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             1    makes sense for us operationally.  



             2             CHAIR RUBALCAVA-GARCIA:  Thank you.  Summer, 



             3    can I get a roll call, please?  



             4             DIRECTOR BAGNERIS:  Oh, and I have a question 



             5    with that.  So are we voting on the original motion or 



             6    are we extending into September?  



             7             CHAIR RUBALCAVA-GARCIA:  The amended motion.  



             8    September.  



             9             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            10             CHAIR RUBALCAVA-GARCIA:  Yes.  



            11             SECRETARY ANGUS:  Vice Chair La Belle?  



            12             VICE CHAIR LA BELLE:  Yes.  



            13             SECRETARY ANGUS:  Chair -- Director Cervantes? 



            14             DIRECTOR CERVANTES:  Yes.  



            15             SECRETARY ANGUS:  Director Bagneris?  



            16             DIRECTOR BAGNERIS:  Yes.  



            17             SECRETARY ANGUS:  Director Aitken?  



            18             DIRECTOR AITKEN:  Yes.    



            19             SECRETARY ANGUS:  Director Pham?  



            20             CHAIR RUBALCAVA-GARCIA:  Director Pham had to 



            21    jump off.



            22             SECRETARY ANGUS:  Thank you.  And Director 



            23    Kovacevich?  



            24             DIRECTOR KOVACEVICH:  Yes.



            25             SECRETARY ANGUS:  Thank you. 
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             1             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on 



             2    to agenda Item 9B.  I'm going to go ahead and turn this 



             3    over to Michele.  This is to review and vote on whether 



             4    or not to amend the Spectra master concessionaires 



             5    agreement.  



             6             CEO RICHARDS:  Thank you.  There is an area 



             7    that is within the former OC Market Place footprint that 



             8    was operated by Spectra as part of the swap meet 



             9    operation.  That area we refer to as the Cantina.  This 



            10    is a bit of a housekeeping amendment.  



            11             Since the Market Place is no longer operating, 



            12    it clarifies that that area is part of the District's 



            13    facilities and any operation by Spectra for the sale of 



            14    food and beverages in that area is subject to the 



            15    regular commission that the District earns on Spectra 



            16    food and beverage sales during any other time of the 



            17    year.  



            18             So while that area operated as part of the 



            19    Market Place previously, this amendment now clarifies 



            20    that that is within the District facilities and will 



            21    operate under our regular master concessionaire with 



            22    Spectra.  So included in the materials is a draft of the 



            23    amendment.  So we would just look for a motion to 



            24    approve that amendment.  



            25             VICE CHAIR LA BELLE:  So move the amendment.  
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             1             DIRECTOR CERVANTES:  This is Cervantes, I 



             2    second.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Is there 



             4    any public comment on this item, Summer?  



             5             SECRETARY ANGUS:  There is not.  



             6             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So we 



             7    have a first and second.  Any discussion on the topic?  



             8    Summer, can you please take roll call?  



             9             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            10             CHAIR RUBALCAVA-GARCIA:  Yes.  



            11             SECRETARY ANGUS:  Vice Chair La Belle?  



            12             VICE CHAIR LA BELLE:  Yes.  



            13             SECRETARY ANGUS:  Director Cervantes? 



            14             DIRECTOR CERVANTES:  Yes.  



            15             SECRETARY ANGUS:  Director Bagneris?  Director 



            16    Aitken?  



            17             DIRECTOR AITKEN:  Yes.    



            18             SECRETARY ANGUS:  Director Pham -- sorry.  And 



            19    Director Kovacevich?



            20             DIRECTOR KOVACEVICH:  Yes.



            21             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            22    Moving on to agenda Item 9C and this is whether or not 



            23    to have a Board meeting in August.  Just a housekeeping 



            24    item, in the past we have not.  I've consulted with 



            25    staff and they are comfortable with having a Board 
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             1    meeting in August but we can also utilize this time for 



             2    strategic planning in its place.  So I just wanted to 



             3    open it up for discussion from the Board on this topic.  



             4             Hearing that there are no questions or comments 



             5    on this topic and I don't think we have any public 



             6    comment, I would -- 



             7             SECRETARY ANGUS:  We do have -- we do have one 



             8    member of the public that would like to make public 



             9    comment.  



            10             CHAIR RUBALCAVA-GARCIA:  We'll go ahead and 



            11    take that now.  Thanks, Summer.  



            12             SECRETARY ANGUS:  Reggie Mundekis, when you're 



            13    ready.  



            14             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis, and 



            15    thank you for this opportunity to address you today.  I 



            16    think that's a great use of your time.  And if you 



            17    choose to not have the meeting then we can just do it in 



            18    September and October.  Okay.  Thanks.  



            19             SECRETARY ANGUS:  Thank you, Reggie.  That's it 



            20    for public comment, Madam Chair.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  At this 



            22    time I would like to recommend that the Board utilize 



            23    the August Board meeting time for strategic planning.  



            24    We have a lot on our agenda for that strategic plan that 



            25    we are looking to set for our three-year period.  Can I 
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             1    get a -- can I get a motion on this item?  



             2             DIRECTOR CERVANTES:  This is Cervantes, I so 



             3    move.  



             4             VICE CHAIR LA BELLE:  Second.  



             5             CHAIR RUBALCAVA-GARCIA:  Thank -- thank you, 



             6    Director Cervantes, and thank you, Director La Belle.  



             7    Summer, can I get a roll call, please?  



             8             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             9             CHAIR RUBALCAVA-GARCIA:  Yes.  



            10             SECRETARY ANGUS:  Vice Chair La Belle?  



            11             VICE CHAIR LA BELLE:  Yes.  



            12             SECRETARY ANGUS:  Director Cervantes? 



            13             DIRECTOR CERVANTES:  Yes.   



            14             SECRETARY ANGUS:  Director Aitken?  



            15             DIRECTOR AITKEN:  Yes.    



            16             SECRETARY ANGUS:  And Director Kovacevich?  



            17             DIRECTOR KOVACEVICH:  Yes.



            18             SECRETARY ANGUS:  Thank you. 



            19             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on 



            20    to agenda Item 9D.  I'm going to go ahead and turn this 



            21    over to CEO Richards.  This is a presentation of 



            22    proposed changes to Heroes Hall Veterans Foundation MOU.  



            23             CEO RICHARDS:  We've been approached by the 



            24    Heroes Hall Veterans Foundation to make some changes to 



            25    the current MOU.  They would like to amend that MOU to 
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             1    reflect a different contribution amount for the next 



             2    three years.  Currently the MOU agreement includes a 



             3    minimum of a 45,000-dollar contribution to the District 



             4    to help offset operational expenses for Heroes Hall.  



             5    And I believe that the Heroes Hall Foundation -- 



             6    Veterans Foundation president is available to give a 



             7    little more background on this.  So, Nick Berardino, are 



             8    you there?  



             9             NICK BERARDINO:  I'm here.  Can you hear me?  



            10             CEO RICHARDS:  Yes, we can.  



            11             NICK BERARDINO:  I hate these Zoom things.  I 



            12    mean, I don't even -- half the time I don't know who I'm 



            13    talking to.  So, Madam Chair and honorable members of 



            14    the Board, I thank you very much for this opportunity to 



            15    speak to you.  You know we've had a wonderful 



            16    relationship, the Foundation and the Board, and it's -- 



            17    it's been a great thing what we've been able to 



            18    accomplish together for veterans.  



            19             I don't know if you've been reading the 



            20    newspapers lately, but we put together for another issue 



            21    the largest veterans coalition in the history of Orange 



            22    County.  We actually now have over 100 organizations.  



            23    And it's interesting that as we were putting together 



            24    the -- this veterans coalition everyone practically 



            25    mentions Heroes Hall and goes, oh, yeah -- and I'm out 
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             1    there trying to see if we can get people, and they go, 



             2    oh, yeah, you're the Heroes Hall guy.  



             3             Yeah.  And I'm really glad that they identify 



             4    me with the Heroes Hall guy as opposed to, you know,  



             5    something else they might identify me with.  So that's 



             6    all good news.  As all of you know, the fundraising over 



             7    since -- since the pandemic has, I mean, it's really 



             8    slown to a trickle -- very, very difficult as many 



             9    contributors are facing tough times and it still is.  



            10             So we really have, like every nonprofit, we've 



            11    suffered, you know, over this last year and a half.  And 



            12    our fundraising has slown, and we had a pretty vigorous 



            13    fundraising program as you all know, and we've been able 



            14    to do well.  And during the years we've been able -- 



            15    during the years that we've done well, we've also, you 



            16    know, been as generous as we could to the Fair Board and 



            17    work some pretty good deals, i.e., the -- you know, the 



            18    jet which has a lot of value.  



            19             And then, of course, just in addition that, the 



            20    206,000 that we got, to get it there and put it there 



            21    and in response to your kind and generous contribution 



            22    for the -- for the land.  So, you know,  we've -- we've 



            23    really wanted to, it's been a pleasure for us to -- to 



            24    work hard to be a good partner to great people.  



            25             But we're at a inflection point in fundraising.  
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             1    We're -- we're -- and one thing I think Director La 



             2    Belle and Director Cervantes will tell you, this is not 



             3    a foundation that sits on its butt, you know.  I mean, 



             4    and I'm sure the CEO will tell you we're probably more 



             5    active than maybe they would like at times.  



             6             Certainly, I can tell you for some of my board 



             7    members are much more active than I would like at times 



             8    but -- but we hustle.  I mean it's a -- it's a hustle 



             9    and everybody works very hard.  And I, you know, as 



            10    Director La Belle and Director Cervantes know, we are 



            11    non-stop trying to raise money.  



            12             We -- we have some ideas.  Now, one of the 



            13    ideas, and this may work for some of your things -- 



            14    we've been told is that because fundraising has slowed 



            15    down so much, nonprofits are going to -- to the banks 



            16    that they have been working with over the years, and 



            17    that's kind of the new approach, is seeing if you can 



            18    get the banks that you've been working with to begin to 



            19    help a little bit, and that's apparently working for 



            20    nonprofits.  



            21             So we have -- we're in the process of meeting 



            22    with the Orange County Federal Credit Union, which I did 



            23    banking with when I was the general manager at OCA and 



            24    OCA continues to do banking with them -- have 



            25    substantial amount of money and we're going to -- in 
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             1    those banks -- and so we're going to approach them maybe 



             2    in the next two weeks and see if we can get some help 



             3    from them.  



             4             But in the meantime we are, you know,  



             5    respectfully requesting that the Board of Directors work 



             6    with us over the next three years while we try to 



             7    rebuild our fundraising capacity and just reduce our 



             8    amount to 25,000 dollars.  So that's our request and we 



             9    hope that we can reach an accord with you on that.  



            10    Thank you very much, Madam Chair.  



            11             CHAIR RUBALCAVA-GARCIA:  Thank you, 



            12    Mr. Berardino, for your wonderful presentation.  I'm 



            13    going to go ahead and turn it over to the Board for 



            14    discussion.  The request from Nick Berardino and the 



            15    Heroes Hall Foundation is to reduce their, I believe 



            16    it's a 40,000 dollars annual commitment -- 45 to 25 for 



            17    the next three years as it's a recovery year for Heroes 



            18    Hall and for many other nonprofits.  



            19             Any questions or concerns from the Board?  



            20             DIRECTOR AITKEN:  Director Garcia, I'm sorry, 



            21    I'm trying to pull up the report.  Is this going to be 



            22    including the 45,000-dollar contribution last year -- is 



            23    2020 considered year one or would this be -- what would 



            24    be the starting year be considered?  



            25             NICK BERARDINO:  As soon as possible.  I didn't 
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             1    really think that through.  Yeah.  We would like the 



             2    relief as soon as we can.  



             3             DIRECTOR KOVACEVICH:  Was the 45,000 paid last 



             4    year or no?



             5             CEO RICHARDS:  It was -- sorry.  It was paid in 



             6    May of 2020.  



             7             DIRECTOR KOVACEVICH:  Okay.  So if we were to 



             8    start this it sounds like it'd be 2021.  



             9             CEO RICHARDS:  I would think year one would be 



            10    2021.  



            11             NICK BERARDINO:  That would be great with us.



            12             DIRECTOR AITKEN:  I serve on the Board of 



            13    nonprofits, and I know how hard it has been with people 



            14    having their own financial insecurities, businesses not 



            15    knowing whether they're going to be open or closed 



            16    tomorrow, months at a time.  I know we are slowly coming 



            17    out of it and really starting to have a resurgence, but 



            18    there is going to be lasting, I believe, lasting impacts 



            19    to not only businesses, but that does trickle down to -- 



            20    to nonprofits.  So I am open to this concept and would 



            21    be supportive of helping out such an important corner of 



            22    our property.  



            23             DIRECTOR CERVANTES:  This is Director 



            24    Cervantes.  I so move that we approve.  



            25             CHAIR RUBALCAVA-GARCIA:  Great.  Before we go 
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             1    ahead and -- I'll hold your motion Sandra, but we do 



             2    have one public commenter on this topic.  Summer, can 



             3    you please -- 



             4             SECRETARY ANGUS:  Yes.  Reggie Mundekis, when 



             5    you're ready.  



             6             REGGIE MUNDEKIS:  Hi.  Reggie Mundekis.  Thank 



             7    you for this opportunity to address you today.  I'm in 



             8    support of this.  A group like Heroes Hall Veterans 



             9    Foundation is about more than just writing a check of a 



            10    certain size every year.  It's about building a 



            11    community.  And they're really the first group that has 



            12    been able to really build a sustainable veterans 



            13    community in Orange County, in my opinion, that -- and 



            14    they can also tap into other veterans and other groups 



            15    to get them interested in veterans issues.  



            16             And I would also like to say -- give a shout 



            17    out to former Director Berardino and just let him know 



            18    that Zoom is much like a seance where you are sometimes 



            19    dealing with people that you are trying to get to either 



            20    hear or see, you don't know if they're there, and 



            21    sometimes it works and sometimes it just doesn't work.  



            22    So just remember that, it's more of a seance sometimes 



            23    than an actual meeting.  Thanks.  



            24             NICK BERARDINO:  Thank you, Reggie, because I'm 



            25    in some kind of seance half the time.  I don't know.  
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             1    Think it's age, though.  



             2             CHAIR RUBALCAVA-GARCIA:  Well, thank you.  So 



             3    if I -- if there's no other further comment from the 



             4    Board, I believe we had a motion on the table and 



             5    Sandra, Director Cervantes, is the first.  Can I get a 



             6    second?  



             7             DIRECTOR KOVACEVICH:  I just have one comment 



             8    before, Chair Rubalcava-Garcia.  Is it -- is it 



             9    necessary, I mean, I'm supportive of this, but is it 



            10    necessary to approve the full three years up front?  



            11    Because we obviously know things are changing rapidly.  



            12    I mean, certainly supportive of this for 2021, I get the 



            13    impact, but I don't know if there's any appetite from 



            14    the Board to approve this for 2021 and then revisit next 



            15    year.  Obviously we can always extend.  



            16             CHAIR RUBALCAVA-GARCIA:  I think that's a great 



            17    point that you make, Director Kovacevich.  Any questions 



            18    or discussion from the Board on that?  Director 



            19    Cervantes, would you consider amending your motion for 



            20    just 2021, and we can always revisit this in 2022?  



            21             DIRECTOR CERVANTES:  Absolutely.  



            22             CHAIR RUBALCAVA-GARCIA:  So the motion on the 



            23    floor is to amend the MOU to reflect the 25,000 for 



            24    2021.  Can I get a -- I think I have a first from 



            25    Director Cervantes, can I get a second?  
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             1             DIRECTOR KOVACEVICH:  I'll -- I'll second.  



             2    Director Kovacevich.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             4    Kovacevich.  Summer, can I get a roll call, please?  



             5             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             6             CHAIR RUBALCAVA-GARCIA:  Yes.  



             7             SECRETARY ANGUS:  Vice Chair La Belle?  



             8             VICE CHAIR LA BELLE:  Yes.  



             9             SECRETARY ANGUS:  Director Cervantes? 



            10             DIRECTOR CERVANTES:  Yes.  



            11             SECRETARY ANGUS:  Director Aitken?  



            12             DIRECTOR AITKEN:  Yes.    



            13             SECRETARY ANGUS:  And Director Kovacevich?  



            14             DIRECTOR KOVACEVICH:  Yes.



            15             SECRETARY ANGUS:  Thank you. 



            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you, 



            17    Mr. Berardino.  



            18             NICK BERARDINO:  Thank you very much to you, 



            19    Madam Chair, and your honorable Board.  Thank you very 



            20    much. 



            21             CHAIR RUBALCAVA-GARCIA:  Have a great day.  



            22    Moving on the next agenda item.  I'm going to go ahead 



            23    and turn this over to CEO Richards for an update on the 



            24    2021 Fair, which is I think 22 days away now.  



            25             CEO RICHARDS:  Yes.  Thank you so much.  Not 
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             1    just an update, but this is -- this is absolutely time 



             2    for fun.  We're so excited for this presentation, so 



             3    Joan Hamill, our chief business development officer, and 



             4    I will take you through our plans for the 2021 Fair.  



             5    It's been an incredible journey to get to this point as 



             6    you all know, but we're finally here and ready to 



             7    present the 2021 Fair.  



             8             Our presentation represents more than a year of 



             9    working through an ever-changing finish line, and the 



            10    amazing staff that we have here at the OC Fair & Event 



            11    Center have put together the most wonderful OC Fair for 



            12    our community.  We are back, and the fairgrounds is 



            13    buzzing in preparation for opening day.  



            14             Competition judging has begun.  There is lots 



            15    of building, painting, and creating of decor everywhere 



            16    you look on the fairgrounds.  Tents are going up 



            17    everywhere and concessionaires are starting to move in.  



            18    The rides are being installed and any night now, maybe 



            19    tonight, probably tomorrow night, Orange County will be 



            20    able to see the giant La Grande wheel calling everyone 



            21    back to the OC Fair.  We can't wait.  



            22             But before we get into the fun, let's just 



            23    review what we've put in place to ensure everyone's 



            24    health and safety during the fair.  According to orders 



            25    from the California Department of Public Health and in 
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             1    coordination with the Orange County Health Care Agency, 



             2    masks will be required for unvaccinated guests inside OC 



             3    Fair buildings.  So masks are not required outdoors, but 



             4    they will be required indoors for unvaccinated guests.  



             5             We are still holding our capacity daily at 



             6    45,000, and that's for several reasons.  First of all, 



             7    we want to be responsible this year.  We feel that 



             8    holding the attendance at 45,000 will create a great 



             9    guest experience, one that is safe and healthy for our 



            10    customers and will have less of an impact on the 



            11    surrounding neighborhood, and as the Board knows, will 



            12    be profitable as well.  



            13             So this is a responsible way for us to present 



            14    the 2021 Fair.  We have increased sanitation practices.  



            15    We have more touchless payment options available to our 



            16    guests.  Our booths and attractions will be spaced out, 



            17    so there will be plenty of elbow room at the 2021 OC 



            18    Fair.  And as this Board knows, because you approved the 



            19    new security technology at the entry gates, that will 



            20    help move people through very quickly and alleviate the 



            21    crowded lines at the gates.  



            22             We have developed more tables for eating and 



            23    drinking.  More eating areas so that people can enjoy 



            24    themselves at the -- at the OC Fair.  So I'm going to 



            25    turn it over to Joan now, who's going to take you 
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             1    through some of the fun and entertainment we have in 



             2    store.  



             3             JOAN HAMILL:  Thank you, Michele.  And I just 



             4    want to echo CEO Richards' comments about thanking the 



             5    staff for persevering and working hard this very 



             6    difficult past year and working together to put on a 



             7    wonderful event that's taking place in just a few weeks.  



             8    So I'm going to talk about a few things, and I'm very 



             9    happy to report, thrilled to be exact, that we are 



            10    having shows in Pacific Amphitheater and plenty of them.  



            11             So entertainment is selling out.  It's on sale 



            12    and selling out.  As always Pacific Amphitheater has a 



            13    wonderful lineup and something for every taste, and this 



            14    career is no exceptions.  Sold out shows include two 



            15    nights of Rebelution, that's on August 6th and 7th.  



            16    Cheap Trick with Blue Oyster Cult on August 11th, and 



            17    closing out the Fair is Jo Koy on August 15th.  



            18             And on their way to selling out two shows that 



            19    we have are X and Los Lobos with The Blasters on August 



            20    1st.  The Aquabats and the English Beat with Dead Man's 



            21    Party on August 14th and many more are on their way.  I 



            22    also want to mention, it's not on the slide here, but 



            23    the Hanger also has a fantastic lineup of tribute bands 



            24    and just to name a few, Elton - The Early Years, Which 



            25    One's Pink, George Michael Reborn, and Queen Nation, and 
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             1    that's just a -- that's just a few.  



             2             And I also want to point out that on Saturday, 



             3    August 8th, we're delighted to present two shows with 



             4    Mariachi del Sol de Mexico de Jose Hernandez, which is 



             5    not a tribute show and these are -- shows will be taking 



             6    place twice that day on -- 2:30 and 6:30 p.m.  And new 



             7    this year all Hanger shows will be livestreamed so they 



             8    can be watched from homes all over the United States and 



             9    even the world, and there's admission for that.  



            10             Livestream admission is 20 dollars, and 



            11    livestream plus video on demand with 24-hour access is 



            12    25 dollars.  So everyone can see those shows during the 



            13    Fair throughout the week.  In Pacific Amphitheater I 



            14    believe its Fab Four will have a livestream option as 



            15    well.  And then next slide, please.  



            16             New foods that we're having for 2021.  And 



            17    what's the OC Fair without all the wonderful food from 



            18    our fabulous concessionaires.  Their creativity always 



            19    means there are new menu items each and every year and 



            20    again this year is no exception.  



            21             Just to name a few:  Chicken Charlies will 



            22    have a waffle cone with buffalo chicken and mac n' 



            23    cheese.  Pepe's Mariscos will debut its tripe taco, taco 



            24    de tripe.  Dominic, pictured here, from Biggys has a -- 



            25    I have to read this because that's a long one --  Hot 
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             1    Cheeto n Cheese pickles or burger.  And these are 



             2    smothered in cheese, either the pickle or the burger, 



             3    and rolled in Hot Cheetos.  So wow on that one.  



             4             The Dutchmens is offering something with a 



             5    savory twist this year, fried chicken funnel cake, and 



             6    Mom's Bakeshoppe has a chocolate chip cookie sundae made 



             7    with -- and this is very exciting, award-winning Thrifty 



             8    ice cream.  So I think all of this covers the 



             9    traditional Fair food groups.  



            10             Of course there will be more operating, so 



            11    you'll have to come to the Fair to see all of those and 



            12    enjoy all the wonderful Fair.  This is just a little 



            13    teaser.  And then next, new rides.  Actually, RCS rolled 



            14    in a few weeks ago to set up, and as Michele mentioned, 



            15    La Grande Wheel XL is growing daily, and for many in the 



            16    community, this is the visual countdown to the Fair 



            17    opening.  So the larger it gets, and the more complete 



            18    it gets means the Fair is coming quickly, so you can 



            19    really feel the excitement in the community and on the 



            20    grounds.  



            21             And the new rides to highlight this year is the 



            22    Hyperloop, which for those of you who know the ride The 



            23    Insanity.  And I think I see someone from RCS that's on 



            24    the -- on the Zoom, it's with the double arm, so that is 



            25    pretty exciting.  The Liberty Wheel, Moonraker 
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             1    Motorcycles.  



             2             Pictured here is New York New York, and this is 



             3    a two-story fun house, and Windsurf which is also 



             4    pictured here, it will be new to the Fair this year.  



             5    And then Winky the Whale will be coming, and that I 



             6    believe is a kids' ride.  So lots of new things with the 



             7    carnival this year.  



             8             CEO RICHARDS:  And there will be plenty of new 



             9    fun to explore as well at the 2021 Fair.  How about 



            10    Piano Madness Dueling Pianos?  I'm really excited about 



            11    this one.  This will be featured in Plaza Pacifica.  And 



            12    by special grant from the California Department of Food 



            13    and Ag, we're presenting California Fresh.  It's an 



            14    exhibit celebrating the bounties of the counties and 



            15    California agriculture and that will be in the OC 



            16    Promenade.  



            17             We have a new costume character this year.  You 



            18    see her here.  She will appear daily with other costume 



            19    characters, our other foodies, at the big OC Fair 



            20    letters near Fair square.  We don't have a name for her 



            21    yet, but if you're interested, we're running a contest, 



            22    I think it's still going on Instagram.  We're asking our 



            23    Fair fans to help name our new little cutie.  



            24             And we're very excited too that we were able to 



            25    hold over the exhibit in Heroes Hall, Private Charles J. 
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             1    Miller World War II paintings from the South Pacific.  



             2    This was an exhibit we had hoped to provide to the 



             3    public on a wide basis.  But as things kept opening and 



             4    then closing again and reopening, we thought we might 



             5    lose it.  But we were able to hold it over, and so 



             6    everyone at the OC Fair will be able to come and see 



             7    this -- this wonderful exhibit.  



             8             And, of course, we have lots of returning Fair 



             9    favorites, our all All-Alaskan racing pigs are going to 



            10    be front and center this year.  We've moved them from 



            11    the livestock area to Park Plaza, so they'll have lots 



            12    of Fair fans that will be able to watch the pig races.  



            13    The Dragon Knights will be back.  Our Clown Patrol will 



            14    be out.  We're going to feature the petting zoo and lots 



            15    of animal displays.  



            16             Our hypnotist, Mark Yuzuik, is back.  Lots of 



            17    midway games and giant prizes.  Look at this kid 



            18    carrying -- I think that plush is bigger than the kid 



            19    carrying it.  Exploreium will be back.  We're moving 



            20    that to a different location, but lots of fun for kids 



            21    there.  The magic of Frank Thurston is back, and we're 



            22    very happy to be able to bring back our Brew Hee Haw 



            23    craft beer festival.  So now back to Joan to tell us 



            24    about livestock and our competitions for the public.  



            25             jOAN HAMILL:  Okay.  This year we'll be hosting 
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             1    the Junior Livestock Market Week and Virtual Auction 



             2    early.  It takes place just before the Fair, and Junior 



             3    Livestock Market Week will take place prior.  It's open 



             4    only to 4-H and FFA participants, advisors, leaders, and 



             5    parents.  So far we have more than 220 entries, so very 



             6    healthy entries despite that the kids got a late start 



             7    with things this past year.  



             8             The virtual junior livestock auction is 



             9    Saturday, July 10th, starting at 9:00 a.m., and buyers 



            10    can register at ocfair.com and you can actually go to 



            11    junior dash livestock dash auction, if you want to go 



            12    directly to the site, but ocfair.com will take you 



            13    there.  



            14             The last stock auction, I know many Board 



            15    members and many members of the public have participated 



            16    with the auction and have supported our youth.  And it's 



            17    a wonderful way to support youth.  If help is needed by 



            18    anyone, I put it out there, they can contact our 



            19    livestock department to help them through the process to 



            20    get up and running.  By supporting this event virtually, 



            21    friends and relatives all over United States, like I 



            22    mentioned before, can watch and support the auction and 



            23    the students.  So if your aunt is in Colorado, she can 



            24    log on and support the auction.  



            25             All these kids this past year have worked very 
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             1    hard in a very difficult year to raise and show their 



             2    animals.  And I'd like to mention that if people cannot 



             3    bid on an animal or they're not interested in doing 



             4    that, another way to support them is to participate in 



             5    the add-on program, which is basically a cash donation.  



             6    And it can be 20 dollars, and this can be done anytime 



             7    from July 9th to the morning of the 12th, so if you want 



             8    to do that, that's another way to support our youth.  



             9             And it all helps and it goes to a great cause 



            10    which is the youth of Orange County.  Judging categories 



            11    and market competition include goats, lambs, beef, hogs, 



            12    rabbits, poultry, dairy cattle and showmanship.  And the 



            13    breeding competition also includes llamas.  Next slide, 



            14    the competitions.  



            15             Returning again this year, this is where 



            16    individuals in our community participate in the actual 



            17    presentation of the Fair.  So they share what they do, 



            18    and they bring it to the Fair, and we put it on display 



            19    for the general public to enjoy.  And without them, our 



            20    buildings wouldn't look as beautiful as they do.  



            21             So they're back this year.  They're in a 



            22    limited presentation.  I'm happy to announce that we've 



            23    received over 5,000 entries so far.  Special contests 



            24    have returned in our home and hobbies department.  



            25    That's Knots of Love and Quilts of Valor.  And this is 
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             1    wonderful, our exhibitors make items that are donated to 



             2    worthy causes.  



             3             So if you look on the one image right there, 



             4    those are knitted caps, those go to children's pediatric 



             5    cancer patients.  So a wonderful thing can happen, with 



             6    the entry it has another life beyond the Fair.  And I'd 



             7    like to mention that it's not too late to enter, and 



             8    registrations for entries are still being accepted for 



             9    table settings, cut balloons, homegrown fruits and 



            10    vegetables, sugar, arts, breads, and more.  



            11             So I'd invite you to take a look at our 



            12    competition guide on the website and sign up and 



            13    participate in one of our competitions at the Fair.  



            14             CEO RICHARDS:  All right.  Let me tell you 



            15    about a few fun promotions that we have.  We're very 



            16    glad to be bringing back three-dollar Taste of Fair 



            17    Food.  So if you want to sample a lot -- or little bites 



            18    from a lot of different concessionaires then Thursday is 



            19    the day to do that from 10:00 a.m. to 4:00 p.m.



            20             Our concessionaires will have special menus 



            21    available for three-dollar Taste of Fair Food.  It's a 



            22    great way to graze your way through the Fair.  We're 



            23    also bringing back Read and Ride and this is a promotion 



            24    in conjunction with our carnival partner, RCS.  Kids age 



            25    five through eleven can read two books and if they do a 
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             1    book report, and that report form is available on our 



             2    website, if they bring those book reports to the 



             3    carnival information booth, they can get three free 



             4    carnival rides.  



             5             And then, of course, everyone should remember 



             6    on our -- for our concerts in the Pacific Amphitheater 



             7    and the Hanger during Fair dates include same-day Fair 



             8    admission.  Okay.  We'd like to send a shout-out to our 



             9    wonderful sponsors.  We thank them for their support.  



            10    It helps fuel the Fair, and it keeps the prices low for 



            11    our guests.  



            12             So our thanks to Toyota, Michelob Ultra, Golden 



            13    Road Brewing, Pepsi, Quiet Cool, Tough Turtle Turf, The 



            14    Orange County Register, Hilton Irvine and Orange County 



            15    Airport, Mesa Water District, El Aviso, Nova Academy, 



            16    The Los Angeles Times, The Daily Pilot, Ford, Mattress 



            17    Firm, and the US Army.  



            18             So we are ready.  Just some important 



            19    information for everyone.  So the Fair will open on July 



            20    16th closing on August 15th.  On Wednesdays and 



            21    Thursdays we are open from 10:00 a.m. to 11:00 p.m., 



            22    Friday, Saturday, and Sunday from 10:00 to midnight.  



            23    Adult tickets are 12 dollars on weekdays, 14 on 



            24    weekends.  Seniors, 60 and over, and youths age six to 



            25    12 is seven dollars and kids five and younger are free.  
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             1    Ten dollars general parking, 20 dollars for busses and 



             2    limos.  



             3             And this is the most important thing:  Tickets 



             4    are required for specific dates, and dates will sell 



             5    out.  So we're encouraging everyone, go online now, pick 



             6    the day you'd like to come to the Fair, and purchase 



             7    your ticket because that -- that daily capacity is 



             8    limited.  And we still have some jobs available.  So if 



             9    anyone is looking for a great summer job, check us out 



            10    on the -- on our website, ocfair.com/jobs.  



            11             So we are beyond thrilled to be able to bring 



            12    back the OC Fair.  We are so grateful to this Board of 



            13    Directors for going on this journey with us, helping to 



            14    guide us through all of the -- the twists and turns over 



            15    the last year and very grateful to the staff for hanging 



            16    in there and making it all happen.  



            17             So we're happy to take any questions that the 



            18    Board has.  This is also an action item, so if the Board 



            19    would like to give any further direction to the staff, 



            20    you can do so at this time.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            22    Richards and Joan, for your great presentation.  I only 



            23    have one question:  Do we get a lot of limos?  I'm just 



            24    wondering why it's listed on there.  I mean it is Orange 



            25    County so we might, I don't know.  
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             1             CEO RICHARDS:  You'd be surprised, we do get 



             2    some.  



             3             CHAIR RUBALCAVA-GARCIA:  Director Aitken, did 



             4    you have a question?  Any questions from the Board?  



             5             VICE CHAIR LA BELLE:  Just a comment Natalie, 



             6    if I can.  I understand that face masks will not be 



             7    required by anyone except those that are inside a 



             8    building that have not been -- been fully vaccinated.  I 



             9    would hope we would do everything we can to encourage 



            10    those that are not vaccinated to wear a mask.  



            11             The Delta variant in LA County has increased 



            12    the number of cases for those that are not vaccinated.  



            13    And I continue to be concerned that we need to do 



            14    everything we can to urge everyone to -- that's not 



            15    vaccinated to wear a mask hopefully at all times.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you, Director  



            17    La Belle.  I believe there will be signage, right, CEO 



            18    Richards?  



            19             CEO RICHARDS:  Many, many signs, and not just 



            20    signage at the event but through all of our 



            21    communications channels.  



            22             CHAIR RUBALCAVA-GARCIA:  Yeah.  I just want to 



            23    highlight too the fact that the fairgrounds was a 



            24    vaccination -- a super pod vaccination site just 



            25    contribute to the fact that we were able to have a Fair 
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             1    this year.  As everybody can recall, I don't need to 



             2    remind anybody who's on this Board or staff, we had to 



             3    cancel the 2020 Fair last year due to the pandemic.  



             4             So I just want to thank all of our partners 



             5    including the County of Orange and Costa Mesa Fire 



             6    Department for helping to execute that vaccine site, 



             7    where I was actually vaccinated as well.  It was a easy 



             8    experience.  So yeah, so thank you for that.  Any other 



             9    comments or questions on this agenda item?  



            10             And I don't -- any other further action from 



            11    the Board on this topic?  It is an action item.  I 



            12    don't -- I don't think we need to vote on it, though, if 



            13    we don't have any further action.  Okay.  Hearing that 



            14    there's none, I'm going to go ahead and move on to the 



            15    next agenda item.  



            16             So moving on to agenda Item 9F, Committees.  



            17    I'm going to go ahead and ask the Final Monitoring 



            18    Committee -- Final Monitoring Audit Committee to provide 



            19    the report.  Director Pham and Director Bagneris?  I -- 



            20    I actually think we -- both have jumped off of this 



            21    Board meeting.



            22             CEO RICHARDS:  And I'm happy to give a quick 



            23    update.  The committee did meet on June 18th.  



            24    Year-to-date May 2021 revenue is favorable to budget by 



            25    2.5 million dollars.  That's mainly due to the receipt 
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             1    of the funds of the state under AB-1499.  That was the 



             2    830,000 dollars.  And the one-time support from CDRFA of 



             3    1.56 million dollars.  



             4             But even without this additional support, we 



             5    are still favorable to budget by 94,000, primarily due 



             6    to our ability to have successful events in March.  Our 



             7    operating expenses for year-to-date May 2021 are also 



             8    favorable to budget by 1.7 million with over 50 percent 



             9    of this favorable variance attributed to payroll and 



            10    professional services.  



            11             So our staff has done a great job at holding 



            12    down those expenses.  For year-to-date period ending May 



            13    21st, our net proceeds are favorable to budget by 4.7 



            14    million dollars.  And you might remember that we did not 



            15    budget for any events in Q1 or Q2 of 2021, so our 



            16    ability to have held some events has really helped 



            17    contribute to that favorable position.  



            18             As of the end of May, our cash and investments 



            19    are 39 million.  That's a decrease of 11.9 million over 



            20    May of 2020, of last year.  So as we've done every 



            21    month, we've reforecast as of the end of May utilizing 



            22    five months of the actuals and seven months of budgeted 



            23    revenue and expenses.  We are now reforecasting a 



            24    year-end net proceeds of 1.69 million.  So that's very 



            25    different from the 11.8 million dollar loss that we 
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             1    originally budgeted for.  



             2             The committee also introduced -- was also 



             3    introduced by staff to the carnival RFP process and 



             4    discussed the following timeline.  So in September we 



             5    will present a draft of the carnival RFP to the 



             6    committee, the finance committee.  In October the final 



             7    draft of that RFP will be reviewed at the October Board 



             8    meeting with the full Board and then the goal is to 



             9    release that RFP by the end of the year, once it's 



            10    approved.  



            11             The Financial Monitoring Committee has not set 



            12    their next committee date due to the Fair, but we expect 



            13    that in August or September we'll -- we'll brief them on 



            14    fair financials.  So that is the finance report.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO 



            16    Richards.  Moving on to the Facilities Committee 



            17    Director Aitken Or -- Director Ruiz is not here today.  



            18             DIRECTOR AITKEN.  Yeah.  I would just like to 



            19    direct everyone, the report attached to Item Number 9F 



            20    is -- is really good conclusion or summary of our 



            21    meeting.  We are pretty much focusing on getting the 



            22    property up and ready for our Fair.  We'll do it -- be 



            23    doing some electrical work as part of our Cap X project 



            24    date -- or Blue Gate is going to be -- have those 



            25    revisions hopefully done and will be done by the opening 
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             1    of Fair.  And then unless Ken has anything to add, we'll 



             2    be having our regularly scheduled meeting July 7th.  



             3             COO KARNS:  All good.  Thank you, Ashleigh.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             5    Aitken.  Moving on to the Governance Committee.  Is 



             6    Director Cervantes on the call still?  I think she also 



             7    had to jump off.  So I will go ahead and give summary of 



             8    the committee meeting.  Also in the packet, if you would 



             9    like to look at this in more detail, I just wanted to 



            10    highlight a couple items on here.  



            11             SP-264 is the bill that Senator Dave Min 



            12    introduced.  It will -- it could potentially affect gun 



            13    shows on state property.  That was approved -- voted on 



            14    June 1st and the senate passed that bill, so now it'll 



            15    go to the assembly.  We will continue to watch that, and 



            16    the California Fairs Alliance has taken an opposed 



            17    position on that bill.  



            18             We also -- there was also something I just want 



            19    to put on everybody's radar -- a proposed new State Fire 



            20    Marshall regulation which would have really had a 



            21    negative impact on the Fair and many of our promoters on 



            22    site.  I encourage you to look at the packet for more 



            23    detail but it looks like for now we are good on that 



            24    front.  So they've actually taken off -- taken their 



            25    proposal off of the table, which would have required us 
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             1    to use state fire marshals as opposed to local fire 



             2    authority like we have in the past.  



             3             And the rest is in the report.  So moving on to 



             4    the next committee report, we have the Community Affairs 



             5    Committee, Director Kovacevich.  



             6             DIRECTOR KOVACEVICH:  Hi.  Thank you.  So the 



             7    committee discussed with staff the possibility of 



             8    surveying guests at the Fair to gather input for a 



             9    potential public art piece celebrating community 



            10    diversity.  The staff suggested using the visual arts 



            11    gallery as a location for the survey and the 



            12    questionnaires and development, so be on the lookout for 



            13    that when attending the Fair.  



            14             Also, June is Pride Month and Community Affairs 



            15    Committee worked in conjunction with staff to prepare a 



            16    brief presentation regarding the history of Pride Month 



            17    and how the OC Fair & Event Center recognizes the LGBTQ 



            18    community year-round.  And I believe Ceo Richards is 



            19    going to present this presentation today for the 



            20    community and the Board.



            21             CEO RICHARDS:  I am.  



            22             DIRECTOR KOVACEVICH:  Great.  



            23             CEO RICHARDS:  So the Community Affairs 



            24    Committee would like to invite everyone to join us in 



            25    celebrating our LGBTQ community as we recognize Pride 
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             1    Month in June at the OC Fair & Event Center.  So Pride 



             2    Month commemorates the Stonewall riots which occurred at 



             3    the Stonewall Inn at the end of June 1969.  



             4             The riots were a series of spontaneous 



             5    demonstrations by members of the gay community in 



             6    response to a police raid that began in the early 



             7    morning hours of June 28th, 1969 at the Stonewall Inn in 



             8    the Greenwich Village neighborhood of Manhattan, New 



             9    York.  The riot signified the beginning of the Gay 



            10    Rights movement.  PRIDE is an acronym that stands for 



            11    personal rights in defense and education.  And this was 



            12    an organization formed in Los Angeles in 1966.  



            13             But today PRIDE also stands for promote, 



            14    respect, inclusion, and dignity for everyone.  And it's 



            15    an idea that the Community Affairs Committee and the 



            16    Board and staff of the OC Fair & Event Center all 



            17    embrace.  So why do we celebrate Pride Month at OCFEC?  



            18    Well, just like Black History Month, Hispanic Heritage 



            19    Month, AAPI Heritage Month, Pride Month is an 



            20    opportunity for us to recognize the LGBTQ 



            21    community members of Orange County who make up a big 



            22    part of the guests who come to the OC Fair and our other 



            23    events year-round.  



            24             And at OCFEC our recognition of Pride is not 



            25    just in the month of June.  The Pride flag is proudly 
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             1    displayed year-round at the OC Fair & Event Center as a 



             2    symbol that all are welcome on this property.  We 



             3    mentioned before that the LGBTQ Rights Movement in the 



             4    US was launched as a result of the Stonewall Inn riots, 



             5    and the rainbow flag was designed in 1978 by Gilbert 



             6    Baker.  



             7             The first OC Pride parade was held in 1989.  



             8    President Obama announced the designation of the first 



             9    national monument to LGBTQ rights in 2016, and the site 



            10    of that monument is where the Stonewall riots took place 



            11    in Greenwich Village.  On May 23rd of 2019, this Board 



            12    of Directors approved a resolution and a policy 



            13    recognizing June as national LGBTQ pride month and gave 



            14    direction to our staff to fly the rainbow flag 



            15    year-round and it is flown everyday since.  



            16             Here is a photo of Board members, staff, and 



            17    representatives from the LGBTQ Center of Orange County 



            18    raising the rainbow flag in front of the administration 



            19    building in June of 2019 after that resolution was 



            20    passed.  So here are some ways that you could celebrate 



            21    LGBTQ pride month, you know, all the time, but 



            22    especially during June.  You can learn more about the 



            23    LGBTQ Pride history.  



            24             You can celebrate LGBTQ art and culture.  You 



            25    can become an ally by supporting LGBTQ youth support 
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             1    organizations.  You can participate in Orange County 



             2    Pride celebrations that are taking place all throughout 



             3    the month.  You can check out OC Pride's website for 



             4    that.  



             5             And on June 30th, the California Department of 



             6    Food and Agriculture is going to present the first 



             7    ever -- their first ever virtual Pride parade.  It's 



             8    from noon to 1:00.  Here is the Zoom meeting ID and 



             9    passcode, and if you miss it here, I'm welcome to have 



            10    anyone e-mail me, and I'll provide you with the Zoom 



            11    link for that virtual Pride parade.  So there you have 



            12    it for Pride month.  



            13             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO 



            14    Richards, and Director Kovacevich.  Moving on to the 



            15    next committee report, Centennial Farm Foundation.  I 



            16    believe Director Cervantes had to leave this call, but 



            17    Joan Hamill might have an update -- attended the 



            18    committee meeting.  



            19             JOAN HAMILL:  Yes.  The Centennial Farms 



            20    Foundation met -- met here onsite on June 17th and they 



            21    have -- in the process of discussing opportunities for 



            22    fundraiser, they're looking at doing something before 



            23    the end of the year.  So look forward to some 



            24    announcement on what they will be planning for -- in 



            25    the way of the fundraisers to support the operations at 
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             1    Centennial Farm.  And that was the basic discussion of 



             2    the meeting.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thanks, 



             4    Joan.  Heroes Hall Veterans Foundation, Director       



             5    La Belle?



             6             VICE CHAIR LA BELLE:  Yes.  Just to add what 



             7    our President Berardino said earlier, the foundation 



             8    board is extremely pleased with all of the efforts that 



             9    the District Board has made relative to the Heroes Hall 



            10    Veterans Museum and they're very, very appreciative of 



            11    everything we have done as a Board.  So I just wanted to 



            12    convey that to my fellow directors.  



            13             CHAIR RUBALCAVA-GARCIA:  Thank you, Director  



            14    La Belle.  That concludes our committee reports.  So I'm 



            15    going to go ahead and move on to agenda Item 10, CEO's 



            16    Operational Announcements.  Turn it over to CEO Richards 



            17    for her update.  



            18             CEO RICHARDS:  Thank you.  I just have a few 



            19    quick announcements because it is all Fair all the time 



            20    here.  So it's beginning to look like Fair and 22 is the 



            21    number of the day.  22 days until the opening day of the 



            22    2021 OC Fair, and it's time for fun.  It's been a long 



            23    and challenging journey as we all have expressed, but we 



            24    are thrilled to bring back the OC Fair to the community 



            25    and much thanks and appreciation to staff for all their 
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             1    hard work and to the Board of Directors for your steady 



             2    guidance and support.  



             3             We are just about completed with the emergency 



             4    agreement with OC Animal Care for us to serve as an 



             5    evacuation site for large animals during emergencies, 



             6    such as fires and floods.  And as many of you know, this 



             7    is an agreement that we've been -- we've been chasing 



             8    for a very long time.  The agreement is in final review 



             9    with OC Animal Care, and we're pushing to have it 



            10    completed within the next week or so as fire season is 



            11    upon us.  



            12             Dr. Clayton Chau, OC's public health officer 



            13    and director of the OC Health Care Agency, sent a letter 



            14    to us last week in support of the reopening of the OC 



            15    Fair.  The letter also recognized the efforts of staff 



            16    to keep the community safe and entertained throughout 



            17    the pandemic.  Dr. Chau called the OC Fair & Event 



            18    Center an invaluable partner in the agency's efforts to 



            19    address COVID-19 by as a testing and vaccination site 



            20    and for following all policy under the OC Health Care 



            21    Agency, developing a business recovery plan, and a 



            22    health and safety manual to mitigate the spread of 



            23    COVID.  



            24             We are very honored to receive the letter and 



            25    to gain the support and endorsement for the Fair by the 
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             1    OC Health Care Agency.  With limited attendance at this 



             2    year's Fair and our inability to host some of our 



             3    traditional promotions such as Kids Days, We Care 



             4    Wednesdays, and Free Opening Hour, we were concerned 



             5    that some of the community would not be able to attend.  



             6    So with the help and recommendations of our Board 



             7    members we reached out to several Orange County 



             8    nonprofits that served unsheltered families and families 



             9    at risk to present them with tickets for the people that 



            10    they serve.  



            11             Last week we presented to Nikki Buckstead, 



            12    that's the photo on the left, she's executive director 



            13    of Family Solutions Collaborative, which oversees the 



            14    intake of families in need in Orange County.  Families 



            15    Solutions Collaborative includes 23 emergency shelters 



            16    and emergency service organizations throughout Orange 



            17    County.  



            18             So Nikki and her staff are going to make sure 



            19    that the clients they serve will be able to come to the 



            20    OC Fair.  And on the right, that's Chris Burns, 



            21    executive director of Boys Republic, a community home 



            22    serving at-risk teen boys and girls, and the kids from 



            23    Boys Republic will now be able to attend the OC Fair.  



            24             More donations will follow to organizations, 



            25    such as Project Hope Alliance, Salvation Army Emergency 
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             1    Shelter, Caterina's Club, and the Santa Ana Police 



             2    Athletic and Activity League.  The tickets will not be 



             3    used as fundraisers for the nonprofits but rather to 



             4    directly provide admission to the OC Fair to thousands 



             5    of needy families and kids.  



             6             And finally, we are heading out to meet in 



             7    person with our surrounding neighbors on Sunday to tell 



             8    them about the Fair and particularly discuss the impact 



             9    of the Fair this year in those neighborhoods.  We have 



            10    mailed flyers to our Mesa Del Mar and College Park 



            11    neighbors close to the fairgrounds and will be teaming 



            12    up with Costa Mesa Mayor Pro Tem Andrea Marr and members 



            13    of the Costa Mesa Police Department.  



            14             Neighbors will be happy to hear how the lower 



            15    attendance will alleviate traffic, noise, and congestion 



            16    in the surrounding neighborhoods and how our 



            17    neighborhood ambassador team will once again be 



            18    patrolling the surrounding area.  And then just a recap 



            19    since I already did the finance report.  Again, 



            20    year-to-date revenue is favorable to budget by 2.5 



            21    million.  Expenses favorable to budget by almost 2.2 



            22    million.  So we are favorable to budget -- this point in 



            23    time 4.7 million.  



            24             In terms of our cash and cash equivalents, cash 



            25    on hand is a little over a million.  Investments in our 
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             1    life account almost 38 million.  So with a total of cash 



             2    and cash equivalents of 39 million that's a year over 



             3    year decrease of 11.8 million or 23.3 percent.  And that 



             4    concludes my report.  



             5             CHAIR RUBALCAVA-GARCIA:  Thank you, CEO 



             6    Richards.  Moving on to the next agenda item, matters of 



             7    public -- sorry -- board -- or Board of Directors matter 



             8    of information.  I'm going to go ahead and call on a -- 



             9    directors.  So I'm going to start with Director 



            10    Kovacevich.  



            11             DIRECTOR KOVACEVICH:  Sorry.  Nothing -- 



            12    nothing from me, just appreciate everybody's hard work 



            13    and efforts and, of course, excited for the Fair.  So 



            14    thank you.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            16    Kovacevich.  Director Aitken?  



            17             DIRECTOR AITKEN:  I just want to say thank you 



            18    to my fellow Board members for your support of our 



            19    community ticket program.  I know being on the board of 



            20    Caterina's Club, it is so life-changing for these kids 



            21    to have an opportunity that they wouldn't otherwise have 



            22    to visit our Fair, so thanks, Michele, and to our Chair 



            23    and to the rest of the Board for supporting this.  And 



            24    Go, Clippers.  



            25             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 









                                                                         69



�





                                                                           





             1    Aitken.  Director La Belle?  



             2             VICE CHAIR LA BELLE:  Yes.  Thank you, Natalie.  



             3    I just want to reiterate what the other directors have 



             4    said and compliment staff on putting together a super 



             5    event coming up next month with all the challenges that 



             6    are out there to be the only game in town so to speak.  



             7    I think it's just fantastic.  



             8             You and I as Chair and Vice Chair attended the 



             9    security briefing and I'm very pleased with all of the 



            10    efforts that staff has gone to to make sure that this is 



            11    not only a fun and enjoyable event, but a very safe 



            12    event as well.  



            13             And on a personal note, Ashleigh's been around 



            14    not quite as long as I have on the Fair Board but she's 



            15    been around long enough to remember my grandson, 



            16    Matthew, who was running around nine, ten years old at 



            17    the Fair and other events.  Well, the nine and 



            18    ten-year-old has grown up.  He's now going to be 18 next 



            19    -- next week, and he has been playing baseball at the 



            20    Corona Del Mar High School.  



            21             They are the league champions.  They went to 



            22    the second round of the CIF playoffs before they lost to 



            23    Camarillo.  I was at the -- both of those games.  The 



            24    game they did win against Northview of Covina, my 



            25    grandson came in in the 5th inning and pitched two 









                                                                         70



�





                                                                           





             1    scores of those innings to save the game, struck out 



             2    five, and he's thrown that little pellet about 90 miles 



             3    an hour.  



             4             He's going to be playing in the greater -- or 



             5    the Kiwanis Club of Greater Anaheim, north-south 



             6    All-Star game next Tuesday at Hart Park.  And he's going 



             7    to be going to Cal State Long Beach in the fall to play 



             8    baseball.  So go, Dirtbags.  And that concludes my 



             9    comments.  



            10             CHAIR RUBALCAVA-GARCIA:  Thank you, Director  



            11    La Belle.  Are there any other directors on the call?  I 



            12    don't want to miss anybody.  Hearing that there are 



            13    none, I just want to say thank you to staff and to 



            14    everybody who attended this Board meeting today and to 



            15    my fellow directors for all of their dedication and 



            16    commitment to our, you know, very important volunteer 



            17    job.  



            18             But I am extremely excited for the upcoming 



            19    Fair.  Opening day is July 16th so I hope everybody here 



            20    who has the best vested interest in the success of OC 



            21    fairgrounds makes an effort to attend on that day and as 



            22    many days as they can during the -- what do we have, 22 



            23    days of the Fair?  



            24             CEO RICHARDS:  23.  23.



            25             CHAIR RUBALCAVA-GARCIA:  Perfect.  So thank you 
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             1    all and have a great week.  This meeting is adjourned.  



             2    The next board meeting will be a strategic planning 



             3    meeting on August 26th, 2021.  Have a great day.  



             4             (Whereupon, the OCFEC Board of Directors 



             5    Meeting was hereby adjourned at 11:28 a.m.)
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