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32ND DI STRI CT AGRI CULTURAL ASSCCI ATl ON
ORANGE COUNTY FAI R & EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, APRIL 22, 2021
9:00 A M

Meeti ng of the OCFEC Board of

11:46 a. m, Thursday, April 22, 2021, Via Zoom

APPEARANCES OF BOARD MEMBERS:

Nat al i e Rubal cava- Garci a, Chair
Doug La Belle, Vice Chair
Sandra Cervantes, Menber

Robert Rui z, Menber

Ashl ei gh Ai tken, Menber

Bar bara Bagneri s, Menber

Ni ck Kovacevi ch, Menber

ALSO PRESENT:

M chel e Ri chards, Chief Executive Oficer
Ken Karns, Chief Operating Oficer

Directors, stenographically reported by Patricia
Garrido, a Certified Shorthand Reporter for the State of
California, commencing at 9:00 a.m and endi ng at

Sunmer Angus, Meeting Secretary Executive Assi stant
Joan Ham ||, Chief Business Devel opnent Oficer
Doug Lofstrom Fornmer CEO
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APPEARANCE OF BOARD COUNSEL.:

DEPUTY ATTORNEY GENERAL

JOSHUA CAPLAN

600 West Broadway, Suite 1800
San Di ego, California 92101-3375
Phone: 619- 738-9000

Fax: 619-645-2271

PUBLI C SPEAKERS:

Reggi e Mundeki s
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32ND DI STRI CT AGRI CULTURAL ASSOCI ATI ON
ORANGE COUNTY FAI R & EVENT CENTER
BOARD OF DI RECTORS MEETI NG
THURSDAY, APRIL 22, 2021
9:00 A M

CHAI R RUBALCAVA- GARCIA:  It's 9:00 a.m or
9:01, sol'd like to call this neeting to order. Al
matters noticed on this agenda in any category nay be
considered for action as listed. Any itemnot so
noti ced may not be considered at this tine. Itens
listed on this agenda may be considered in any order at
the discretion of the chairperson.

The m ssion of the Orange County Fair & Event
Center is celebration of Orange County's conmmunities,

interests, agriculture, and heritage with results

ask M chele Richards to lead us in the pledge of
al | egi ance.

CEO RI CHARDS: Pl ease stand. Put your right
hand over your heart. Ready, begin.

(Pl edge of Allegiance conducted.)

CHAI R RUBALCAVA- GARCI A:  Thank you. Thank you

justifying resources expended. At this time |l'd like to

4
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Sumer, can you pl ease take roll call?

SECRETARY ANGUS: Chair Rubal cava- Garci a.

CHAI R RUBALCAVA- GARCI A Present.

SECRETARY ANGUS: Vice Chair La Belle?

VI CE CHAIR LA BELLE: Present.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Present.

SECRETARY ANGUS: Director Ruiz? Director
Bagneris? Director A tken?

DI RECTOR Al TKEN: Present.

SECRETARY ANGUS: Director Phan? And Director
Kovacevi ch?

DI RECTOR KOVACEVI CH:  Present.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you. At this
time the Board will be going into cl osed session.
Summer wi |l be coordinating public corment, so if you
would -- if you wish to address the Board during public

comment, please work with Summer to get on the |ist.

Thank you.

SECRETARY ANGUS: Ckay. Hello, everyone, just
checking that there are no Board nenbers still in the
main section of the neeting. If -- if you are, please

mnute and |'lIl be back to organi ze public conmment.

| et me know. Ckay. For everyone else, give ne just one

5
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Ckay. Apologies, everyone. W're going to try that

agai n.

CHAI R RUBALCAVA- GARCI A Thank, Sunmer.

(O osed session held from9:05 a.m until 9:44
a.m)

CHAI R RUBALCAVA- GARCI A: Sunmer, | think we're

all back. Can you please take roll call?
SECRETARY ANGUS: My pl easure. Chair

Rubal cava- Gar ci a?
CHAI R RUBAL CAVA- GARCI A:

Pr esent.

SECRETARY ANGUS: Vice Chair La Belle?
VI CE CHAIR LA BELLE: Present.
SECRETARY ANGUS: Director Cervantes?
DI RECTOR CERVANTES: Present.
SECRETARY ANGUS: Director Ruiz?

Dl RECTOR RUI Z: Present .

SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S: Pr esent.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Present.

SECRETARY ANGUS: And Director Kovacevi ch?
DI RECTOR KOVACEVI CH:  Present.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:

Thanks, Sunmmer.

The

district's Board of Directors received the advice of
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| egal counsel on pending litigation itens included on
the closed session portion of the agenda and has not hi ng
further to report at this tine.

Now, I'd like to nove on to agenda Item 6, CEO
oper ational announcenents. CEO Richards, would you |ike
to take it from here?

CEO RICHARDS: Yes. Thank you. Today is Earth
Day. Happy Earth Day, everyone. And it's a great
opportunity for the 32nd DAA to salute farners
t hroughout the State of California who work the earth to
grow and rai se our food at the over 77,000 farns
t hroughout the State of California and especially to
those farns that are involved in green, organic, and
sust ai nabl e farm ng.

And al so a salute to the over 500, 000
farmwr kers throughout the state. W are pursuing
t hrough the G obal Biorisk Advisory Council the GBAC
STAR facility certification. This is a process that our
teamis enbarking on to achieve that star facility
awar d.

And it's given to organi zations that have
est abl i shed and mai ntai ned a cl eaning disinfection and
I nfectious disease prevention program who have enpl oyed
proper cleaning protocols and disinfection techniques

and work practices and enploy highly inforned cl eaning
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prof essionals who are trained to address these issues.
So we're enbarking on that process and hope to have our
GBAC STAR facility certification very soon.

So as it's been reported in the news over the
| ast couple weeks, we're very proud that the OC Fair &
Event Center is the site of the county's newest
vacci nation center. | have been out to the site severa
times. It is inpressive the way that the county, the
state, and the cities have pulled together in O ange
County, monunental effort to get our residents
vacci nat ed.

Currently the site is doing about 4,000 shots
per day, but that's expected to double and even beyond
that over the next couple of weeks. So the waiting
tines are very, very |low, and everyone seens to be very
I npressed about how well -- how snoothly things are
going. So we are thrilled to be part of helping in that
effort.

At the sane tine the county has announced t hat
it will be closing the COVID testing site starting Apri
30th, so while the testing is kind of going away, we're
ranping up with the vaccinations, so all is going well
on that -- that regard.

SECRETARY ANGUS: Pardon me, Mchele. [|'mso

sorry. W're not seeing your shared --

www.regalcourtreporting.com
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CEO RI CHARDS: Ch, goodness.
SECRETARY ANGUS: -- shared screen and
Power Poi nt .
CEO RI CHARDS: Ckay. Hold on one second. Let

me get that. Thank you, Sumer. Al right. How are we

doi ng there?

SECRETARY ANGUS: W can see it now.

CEO RI CHARDS: Ckay. Very good. Thank you. A

few nonths ago when the board voted not to approve the
request for a loan fromthe San Diego County Fair, staff
was asked at that time by the Board to find other
non-financial ways to help the staff.

The San Di ego County Fair has announced a snal

fair festival that they're planning for June called Hone

G own Fun. And the artwork that you see here was

actually froma canpaign that -- that our in-house

creative services teamcreated several years ago for the

OC Fair and was not chosen, so we were very happy to
dust it off the shelf and offer it to the San D ego
County Fair, and they were very, very pleased to accept
the offer.

So -- but we have told themif they win an
award for it, they have to share that with us. W've
al so been able to help them by agreeing to | oan sone of

our Fair props to themand then our in-house has been

9
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able to help advise themon sone -- sone website issues
as well. So | just wanted to report out to the Board
about that help that's been -- been given to the San

Di ego County Fair team

We are also very pleased to report that the OC
Fair has received a one-tine allocation for fairs that
was part of the governor's budget for fairs. Qur check
was for 1,562,000 dollars. And | should say that, you
know, the OC Fair & Event Center has operated
financially and in such a responsible way and we' ve
never had to count on the state for support.

W' ve never been included in this type of
funding that the State has given, but we sure are happy
recipients of it now, so that will certainly cone in
handy. W have such a great pipeline, a very healthy
pi peline of events that are waiting to use the property
post-Fair during the fall. So shows |ike the Sand
Sports Super Show, the Orange County Marathon, Fight
Cub OC, and lots of new events that are interested in
the property.

So things are com ng back. There's |ots of
interest in -- in bringing shows to the OC Fair & Event
Center. And as we begin to recover and the property

opens nore and nore, we should see a very robust

post-Fair event season. W're also very happy to report
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that we received this week a draft agreenent between OC
Animal Care and the OC Fair & Event Center.

So after, gosh, over a year of trying to push
this along, we received an agreenent. It's a very good
agreenment, very, very well witten, very detailed. It
al so provides for use fees for the OC Fair & Event
Center.

So if we are called upon to serve as an
enmer gency ani mal evacuation center, we'll know that
there are sonme funds available fromthe county for cost
for doing that. So we are reviewing it internally on
our end, and we hope to get that -- that rental
agreenment in place very, very soon. Ckay.

On the financial front things are also
beginning to | ook up for us for the period ending Mrch
31st, so the first quarter of 2021. W're doing quite
well. W are favorable to budget on the revenue side of
989, 000. Also favorable on the expense side of 1.8
mllion. So to date our net proceeds are favorable to
budget by over 2.8 mllion dollars, and we hope to see
that trend continue through -- throughout the year.

Total cash and cash equivalents of three --
sorry -- 39 mllion dollars as conpared to 54 mllion
this time last year. And while that represents our

significant loss fromlast year, we also see that the

11
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| oss of our cash slowi ng and we actually expect to see
t hat nunmber begin to increase in April and Muy.

So we'll have even nore good news to report
next nonth. 1'd like to turn it over to Joan for a
qui ck update on our events and a little bit of great
i nformation about I maginology. Joan?

JOAN HAM LL: Thank you, Mchele. Well
M chel e just went over the COVID- 19 testing site that

w || be vacating our property at the end of the nonth,

Is our farmers market, just keep in mnd that it's in a
new | ocation by Gate 8 off of Arlington Drive. So nake
sure you conme out and enjoy that. And then next slide.
Qur upcom ng events.

W have a few com ng up. The Power of One

back this Saturday, April 24th from8:00 to noon. And
then also this Saturday is the Share Qurselves WIld &
Crazy Taco Night drive-thru from3:00 to 6:00.

Flying Mz Dai sy, another one com ng up on May 8. So
pl ease check out our website for nore information on
t hose events. And then as of -- Imaginology -- if we
coul d skip back. (Indiscernible.)

Now, | magi nol ogy started on Monday, so it's

but ongoing is the COVID vaccination. And each Thursday

enmer gency food assistance programw || be nmaking its way

And then upcoming in May, we have the wonderfu

12
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going on right now, and it's going through the 25th.
And if everyone hasn't checked this out, | would really
encourage you to go to our website. The Fair staff has
absol utely outdone thenselves to create an incredible,
fun, and educational S.T.E. A M experience for the
entire famly. |It's just really fantastic.

And sone highlights are that we're averaging
about 3, 000 people reached for each post on Facebook,
and about 1100 for each story on Instagram Each day
our conmmuni cations departnent is posting three feed
posts on Facebook, two feed posts on Instagram plus
several tweets and |Instagram stories.

Qur nost |iked Facebook post so far is
showcasi ng the Best of Show conpetition wi nners that you
can see online. Qur web statistics -- ocfair.com--
fromApril 19th to today we've had over 14,000 users and
39,000 page views. And for a conparison, this
time frane in March, we had 4,000 users and just over
11,000 page views. So | think this would be pretty
fantastic.

Some nore statistics. For the outdoor
adventure hunt that | highlighted [ ast nonth, we have
950 registrants so far, so people can still participate
inthat. And this is the activity where there are over

25 hidden locations in Orange County, and participants

13
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wll use GPS and QR code technology to navigate to the
desi gnat ed markers throughout the county at hidden
poi nts t hroughout the county.

So thisis areally great way to get out and
see the county and maybe get a little bit away fromthe
screen and really enjoy all the beauty that OC Fair --
OC has to offer. Coming up this Saturday we have the
virtual chess tournament provided by Academ c Chess, and
this takes place from1:00 to 4:00.

And this is really great. This -- in this
t ournament, the kids can conpete with students all over
the United States. And eSports Playground kicks off
tonorrow, Friday, and runs through Sunday wth
t our naments and panel discussions just to nane a few.

There's one -- it's call The Hve. [It's wonen
in gamng, and this is a |ivestream panel on Friday.
There's a collegiate panel for parents and students on
Saturday. Also on Saturday is a tournanment, and this is
for ages 14 and ol der.

And then there's also a -- on Sunday -- excuse
me -- there's a casting and broadcasting panel, and
that's both for parents and students as well that takes

pl ace on Sunday. And then there's another tournanment on

Sat urday, again, for ages -- student ages 14 and over.
The Tine Travel -- the Tinme Travel Virtual Fun
14
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Run, which is the OC Marat hon presented and sponsored by
Raising Cane's is in effect sold out. This event really
caught on. And | -- | got to borrow one of the nedals
that | really would love to be able to keep, but it's
not mne and | didn't do the run, so | don't get to have
t hat .

But just sone really wonderful statistics on
this. There are participants from40 states in the
United States, over half of which are from California.
And we have international participants as well -- Ken.
We have six from Canada, four from Puerto R co, two from
Denmar k, and one each from Great Britain, France, and
Guam So this is just truly international.

So | would invite everyone to go to the
website, see what you can do. There's so many
activities. W have wonderful partners. W' re working
wth Arts of Orange County, | maginology, and | nagi nation
Cel ebration -- excuse nme -- and Dia de Ninos and those
events are highlighted via the vital link and so many
others that, as a nentioned, eSports.

And | just want to do another shout-out to our
wonder ful sponsors, Raising Cane's, Nova Acadeny, and
YMCA. And if we could go to that next slide, | just
wanted to highlight a couple of things. The young --

the young lady on the left participated in our mni hat

15
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conpetition where famlies could cone onsite in a safe
manner and do a drive-through pick up for the -- for all
the things needed to make that little mni hat that she
Is wearing and her friend is wearing there on the
stuffed ani mal .

And then on the right that is a -- that is a
staffer's dog nanmed Shirley, who is highlighting one of
the -- the points on our scavenger hunt. So with
that -- that QR code that you can see |listed here. So
there's that fun picture.

So again, | would invite everyone to
participate and get out and get on our website and
participate in Imaginology. It is alot of fun. And
that's all | have. |If anyone has any questions, |'d
| ove to answer them

CEO RICHARDS: Well, hearing none, Joan, thank
you so nuch to you and your team \Who knew t hat
| magi nol ogy woul d becone an international blockbuster,
right? So nmuch fun to be had. Check out our website
for nore information and great job by the teamon that
event. And that concludes our report.

CHAI R RUBALCAVA- GARCI A:  Thank you, M chel e.
Thanks, Joan. Wonderful report. Now l'd Ilike to nove
on to agenda Item7. Well, first are there any

questions fromthe Board regarding CEO Ri chards's

16
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updat e? Ckay.

to go ahead and nove on to agenda Item 7, neeting

Hearing that there are none, |'m going
m nut es.

Has everybody had a chance to review the
mnutes fromthe March 25th neeting? Can |
perfect. Can |
March 25th, 20217

DI RECTOR RUI Z:

get a --

get a notion to approve the mnutes from

So noved.

© 00 N oo o B~ w N P
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CHAI R RUBALCAVA- GARCI A:
DI RECTOR KOVACEVI CH:
CHAI R RUBALCAVA- GARCI A:
Can | get a rol
SECRETARY ANGUS: Chair
CHAI R RUBALCAVA- GARCI A:

Kovacevi ch. cal |

That was Robert Rui z.

Second.

Second. And Director

pl ease, Sunmmer?

Rubal cava- Garci a?

Yes.
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SECRETARY ANGUS: Vice Chair
VI CE CHAI R LA BELLE
SECRETARY ANGUS:
DI RECTOR CERVANTES:
SECRETARY ANGUS:
DI RECTOR RU Z:
SECRETARY ANGUS:
DI RECTOR BAG\ER! S:
SECRETARY ANGUS:
DI RECTOR Al TKEN:
SECRETARY ANGUS:

La Bel | e?
Yes.
Director Cervantes?
Yes.
Director Ruiz?
Yes.

Di rector Bagneris?
Yes.
Director Aitken?

Yes.

And Director Kovacevi ch?
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DI RECTOR KOVACEVI CH: Yes.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A:  Thanks, Summer .
Moving on to agenda Item 8, matters of public coment.
Public coment is allowed on issues not on the current
agenda. However, no debate by the Board shall be
permtted on such coments and no action will be taken
on such public coment itens at this time, as |aw
requires formal public notice prior to any action on a
docket item

Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.

Comments will be accepted on agenda itens during the

on the agenda are requested to sign in prior to the
start of the neeting and identify the agenda itens on
whi ch you desire to address the Board. Speakers are
limted to three mnutes. And | believe we have two
speakers for this agenda item

SECRETARY ANGUS: Yes. W'Il call Lisa Sabo
first. Lisa, when you're ready.

LISA SABO H . Can you hear ne, Summer?

SECRETARY ANGUS: Yes. Go right ahead.

LI SA SABO (Okay. |'mhere and real quick --

and |'mnot even sure if you have your videos on, but

nmeeting. Speakers wishing to address the Board on itens

18
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|*'mshowing a cute picture of 10 brand new D1, D2s in
t he Newport Mesa Pony Club this |ast week and we had a
certification, and we are so proud of these kids. They
worked really, really hard, and we're just super proud
of them

Al'so in May the Newport Mesa Pony C ub's
preparing for an upcom ng national rally in Tenecul a.
And in June we have a D3 to C2 certification. And in
August we have sone kids going through national
certifications, and these kids are working hard,
studying their horsemanship, practicing and riding and
so forth,

Also this |ast weekend and we were really busy.
We had a Changing Strides canp, and we had ei ght Kkids
cone fromat-risk youth areas in the county. And this
I's one boy, | nmade a video of him and |I'mshowng it
here. But I'mgoing to play the video, so if you can't
see, at least you can hear. Here, let me just play this
vi deo because this is so inpacting what he says.

(Vi deo pl ayed.)

Shay was one of our participants in the
Changing Strides canp, and | found that just inpacting,
ki nd of brought tears to nmy eyes as he tal ked about how
horses have changed him And this is his second canp,

and we're trying really hard to do nonthly canps for

19
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Strides.

homes and so forth in the county, and -- so between

Newport Mesa Pony Club and Changing Strides, we really

equestrian center. So thank you all, and again, | want
to also thank all of you for the vaccination sites.
Mchele had said that it's inpressive, and |
think that's a massive, like, | nean, inpressive beyond
impressive -- | was -- | had ny shot |ast week and
super, just proud of Orange County fairgrounds, and
t hank you all.
SECRETARY ANGUS: Thank you, Lisa. Qur next

to speak. And it | ooks |ike she has junped off, so
Chair Rubal cava-Garcia |'Il turn it back to you.

CHAI R RUBALCAVA- GARCI A:  Thanks, Summer .
Moving on to the Consent Cal endar, agenda Item9. Al
matters |isted under Consent Cal endar are operati onal
matters about which the Board has governing policies
i npl ementation of which is delegated to the CEQO  They
w || be enacted in one notion.

There will be no discussion of these itens

prior to the time the Board of Directors votes on the

And we're reaching out to several of the foster

feel Iike we are making a huge inpact at the fairgrounds

speaker indicated that she may have to junp off. So Pat

Davis, are you still on the Iine? If so, it's your turn
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notion unless nmenbers of the Board, staff, or public
request specific items to be discussed separately and/ or
renoved fromthis section. Any nenber of the public who
w shes to discuss Consent Cal endar itens should notify
the Chair of the Board at the tine requested and be
recogni zed by invitation of the Chair to address the
Boar d.

Are there any Consent Calendar itens that the
Board wi shes to pull today?

CEO RICHARDS: Chair Rubal cava-Garcia, | would
not necessarily pull, but to highlight Rental Agreenent,

R034-21. This is a proposed rental agreenent with

Crossroads of the West gun show to be held in -- in
early June. | know that this topic is of great interest
to Board menbers. | also know that several Board

menbers were able to attend the gun show held [ ast nonth
in March. So | just wanted to highlight that second
showis -- is on the Consent Cal endar for early June.

CHAI R RUBALCAVA- GARCI A:  Thank you, M chel e.
Are -- is there any questions fromthe Board regarding
this agenda iten? No. Hearing that there are none --
so just to clarify we -- you just pulled the June -- |I'm
sorry -- gun show contract. So that wll be -- today
the Board is voting to go ahead and approve that

agreement. And it wll not be on the agenda next nonth.
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CEO RICHARDS: That's correct. I|I'mnot -- |I'm
not pulling it. I'mjust -- |'mjust pointing awareness
toit,

CHAI R RUBALCAVA- GARCI A:  Thank you. |
actually -- before | ask the Board to make a notion to
approve the Consent Calendar, | just wanted to comment.

| actually had an opportunity to attend the gun show

wth ny famly, | think it was earlier this nonth. [|I'm
sorry. April is ablur. 1It's all sort of running
t oget her.

And | have to say | was inpressed wth the way
OC Fair & Event Center staff worked very closely with

Crossroads of the West. It appeared to be a very safe

environment. There were sheriffs visible, and it was --

| mean, for, at least for ny famly, | know every famly

operates differently, it was a famly-friendly event.

My kids were able to just wal k around, and
everybody was wearing a mask, so | appreciate that. OC
Fair staff as well as the pronoter did their best to
enforce mask wearing, which is good for us because we
have big events comng up especially with the Fair.

You know, our -- ny kids were able to buy
rings, and we probably spent nore noney there than |
wanted to, but | just wanted to highlight that it was a

good famly-friendly event.
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Are there any ot her Board menbers who, you
know, have questions or comnments about the gun show?

DI RECTOR CERVANTES: This is Sandra Cervantes,
and | also attended with nmy husband. It was ny first
time, and | also felt the sane thing that you
experienced with your famly as well.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Cer vant es.

DIRECTOR RU Z: Yeah. This is Director Ruiz.
| also attended. It wasn't ny first one. | attended

ot her shows before, and | attended, and | invited some

it. They liked it. Again, very well regul ated.

| actually enrolled in a gun-safety cl ass,

gun and tactical safety class which I'm | ooking forward
to. Again, it was a great experience as always, and
| ook forward to keep having these gun shows at the
fairgrounds.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Rui z. You know we al so had an opportunity to bring
elected officials just to get a lay of the |and and --
and see howit's operated. So | nean, it was a
productive weekend for us at the Fair, but -- any other

questions or concerns before | --

famly who are in |law enforcenent, and they al so enjoyed

which I'mgoing to be taking up here next nonth. It's a
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DI RECTOR Al TKEN: Yeah, | just was going to
just reiterate. | went also wth everybody, with --
Senat or Josh Newman was there, State Senator Dave M n,
representatives fromassenbly Cottie Petrie-Norris's
office, as well as some comunity groups. | think that
was ny fifth gun show and | echo the Chair's problem
when you go there. | wal ked off with way nore bags of
pi stachios and jerky than | was intending to purchase.

But they have a |ot of really good snall
busi nesses there, and | was glad to see it. | was very
Inmpressed with the Fair and the pronoter actually self
policing some of the vendors with the mask wearing
policy which was a concern of mne and would |ike an
update from M chele as we get forward to sone of these
| arger events and as we open up Orange County nore and
nore about how that's going to affect, what our mask
wearing policies are on State property.

But, you know, | think there was sone fruitful

di scussi ons between the electives and the gun show

pronoter | know after that about the legislation that is

currently up in Sacramento and how -- that ghost guns
and the ghost-gun kits that seemto be the crux of the
probl em may or may not be nore regulated. So hopefully
we can have a legislative update either fromthe Chair

or fromMchele as going forward as to what the status
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of those bills are and how that will affect us having
t hose events going forward.

CHAI R RUBALCAVA- GARCI A:  Thank you, Ashl ei gh.
And I'mglad you brought up the small business issue.
So there are over 100 snmall businesses that were
operating at this event. And | thought it was real, you
know, really interesting because they were snall
busi ness and they were -- they | ooked to be
fam|y-owned, famly-ran businesses. And not all of
t hem are gun deal ers.

Many of them are, you know, selling shirts or
signs or wood products or jewelry. So it's, you know,
t he gun show brings an audience that allows themto al so
nonitize the experience for their own, you know,
livelihood. So that is one thing | wanted to nention.
So thanks for bringing up the small business aspect,
Ashleigh -- or Director A tken.

All right. And -- hearing that there are no
ot her coments or questions, |'mgoing to go ahead and
ask for a notion to approve --

DI RECTOR CERVANTES: | so nmove. This is Sandra
Cer vant es.
CHAI R RUBALCAVA- GARCI A:  Director Cervantes.
Can | get a second?

DI RECTOR RU Z: Second. Director Ruiz.
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CHAI R RUBALCAVA- GARCI A:  Thank you, Director

Ruiz. Summer, can you please take roll call?
SECRETARY ANGUS: Chair Rubal cava- Garcia?

CHAl R RUBALCAVA- GARCI A: Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VICE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.
SECRETARY ANGUS: Director Ruiz?
DI RECTOR RUI Z:  Yes.

SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.
SECRETARY ANGUS: Thank you.

CEO RI CHARDS: Chair Rubal cava-Garcia, |'m not

sure if you can hear us. You're on nute,

ready to --

but we're

CHAI R RUBALCAVA- GARCI A:  Thank you.

CEO RI CHARDS: There you go.

CHAI R RUBALCAVA- GARCIA: | do that --

|'msorry. | live on Zoomcalls now, so |

| east once a day, and I'msorry it had to

do that at

happen here.
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But noving on to agenda Item10. And | would -- I'm
going to go ahead and turn it over to CEO Richards for
the 2021 OC Fair planni ng update.

CEO RICHARDS: Yes. This is an information
item but as we've done for several nonths now, we want
to take the Board and the public on the journey with us
on reintroducing the OC Fair. So |I'mgoing to run
t hrough several aspects of the Fair, different
progranm ng, operational pieces, to bring you up to
speed on where we're at and then we can open it up for
questions and di scussi on.

So let's see first where we stand in terns
of -- of reopening. Mrre than two mllion vacci ne doses
have been adm nistered in Orange County as of the 16th
of April. And that is up nearly 18 percent fromthe
previous week. So there -- we are going gangbusters in
Orange County in adm nistering the vaccine. And as |
said previously so -- so proud that the OC Fair & Event
Center can make such a huge contribution to that effort.

Near|ly 750,000 OC residents are fully
vacci nated, and that's up from 600, 000 | ast week. So
agai n, sone great progress on the vaccination end.
Orange County's case rate is 2.8 per 100, 000 residents.
That's down fromthree fromlast week. And OC s

positivity rate dipped from1.6 to 1.4 percent neeting
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the least restrictive yellowtier's requirenents of |ess
than 2 percent for the straight fourth week.

So we are poised at the county to nove into
that -- that yellowtier very quickly. And, of course,
we all heard Governor Newsom s announcenent that the
State may drop this color-coded tiering system
altogether and fully reopen on June 15 with, of course,
as he nmentioned, commobn sense, health and safety
procedur es.

Currently everyone 16 and older is eligible for
a COvVID vaccination. And | was at the site yesterday.
| was so pleased to see so nmany young people lining up
for their vaccination. So we are definitely making
progress. Governor Newsom tweeted yesterday that over
one in four Californians are now fully vaccinated. So
great effort, great progress.

Just to very quickly review the basics with
regard to our plan for the 2021 OC Fair, our dates w ||
be Friday, July 16th through Sunday, August 15th, cl osed
on Mondays and Tuesdays. W will open from 10:00 to
11: 00 on Wednesdays and Thursdays, 10:00 to m dni ght
Friday, Saturday, and Sunday.

W' re adding that extra hour on the front end,
again, just to spread things out, give everyone plenty

of elbow room W are controlling the attendance at
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45,000 paid adm ssion capacity per day through online
ticket reservations through our Ticketnmaster system
And we have budgeted that the OC Fair will pick up any
fees for the custoners. So the custoner will pay
exactly what fairgoers paid |ast year.

Weekdays, Wednesday and Thursday, adults 12
dol I ars, kids seven dollars, and weekends that adult
rate goes up to 14. Kids five and under wll still be
free at the OC Fair. W are ready to launch sales
beginning May 1st. And if there's any indication from
t he nunber of phone calls we're getting about those
ticket sales, we expect themto be very, very robust.

We are doi ng advanced carnival tickets sold
online as well so that we can create an opportunity for
as many contactless transactions as possible. Msks

w Il be mandatory for guests, enployees, and partners.

We don't know if that's going to change, but as of right

now, our conmmuni cations to our guests is that that wll

be a requirenment to attend the Fair.

Now, | have to share that we've been approached

w th questions fromfol ks now and agai n about wel |,

gosh, if June 15 things open up and suddenly capacity is

not an issue, are you guys going to open up the Fair for

unlimted attendance? And the answer i S no.

The reason is that we believe it's very
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important to stick with this plan. This plan does not
overwhel m our resources, we don't burden our neighbors

W th excessive traffic, parking, congestion issues. It

offsite parking at Orange Coast College. But again, we
won't have to enploy shuttles and rent offsite parking
| ots that, again, just choke us with a ot of extra
traffic and congestion.

And we're able to create a great guest
experience and make sone noney, turn a profit, help dig
oursel ves out of that -- that loss fromlast year. So
this is our plan, and we're sticking to it. W have
al ready | aunched our How to Fair education canpaign
for our guests. We want to create a very positive Fair
experience for everyone, so we're teaching themhow to
buy tickets, howto prepare for their visit, what to
expect upon arrival.

We're highlighting Fair prograns, activities,

and events. And we're giving theman opportunity to

right fromtheir -- their smartphones. So that How to
Fair canpai gn has already | aunched through social nedia

t hrough our e-blast and our databases and certainly

allows us to use all of our onsite parking, a little bit

take a post-Fair guest survey. Qur teamis also working
on the devel opnent of a nobile app that wll provide all

the information that a guest will need to know accesi bl e
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online on our website.

So we'll be getting that information out
consistently between now and through the Fair. |In terns
of parking, just a rem nder that the parking fee wll
remain at 10 dollars. Qur goal is to keep all of the
public onsite so that we don't have any traffic or
par ki ng i ssues surrounding the fairgrounds. Credit card
transactions only when you cone into the parking |ots.

And we believe that this pandem c has taught
our guests about contactless transactions. |In fact, |
was j oking the other day I think |I've had the sane
20-dollar bill in ny wallet for nonths. The main gate
off of Fair Drive will be used as a drop-off, rideshare,
Taxi, ADA, and turnaround location. So we can pull that
traffic off of the streets very quickly and get people
dropped off and on their way.

There will be no shuttles fromoffsite |ots.

We don't need that this year. And the lots at O ange
Coast College will be used for our enployees and
partners. And we will see the return of the

Nei ghbor hood Anbassador program so we can nake sure that
we stay good neighbors as well to the people that
surround the fairgrounds.

W will still have enpl oyees at the gates to

wel come our guests and to scan their tickets and badges.
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The public entrances will ook a little bit different.
The photo that you see is a large tent that we' ve had
for the last several years at Blue Gate. W're -- it's

going to look a little bit different this year so that

we can accommodat e physical distancing as people wait to

get scanned into the Fair.

And, of course, we are | ooking at new screening

t echnol ogy which is under review. W're hoping to bring

that to the gates that will allow us to do a security

screening very quickly to get people in and out of

lines. Regarding entertainnent, our pig races which are

hugely popular at the Fair are going to nove to Park
Pl aza.

For those of you that don't know where Park
Plaza is it's where the hypnotists -- the stage where
t he hypnotists and -- and the acrobats have preforned,
t he Peking Acrobats. W're going to turn that into pig
race central this year at the OC Fair. And the
hypnotists is noving to Plaza Pacifica Stage which is

wher e the karaoke was each night.

Qbvi ously, karaoke is not a good idea this year

w th people sharing a m crophone. So we are bringing

Duel ing Pianos to the Plaza Pacifica Stage. That should

be hugely entertaining for our guests. W are currently

eval uati ng Hanger programm ng, not sure wth the current
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limtations how that m ght change after June 15th and

whet her or not we'll be able to have concerts and

on that.

The Pacific Anphitheater concert dates wl|
change. Concerts will begin on July 26th, and we w ||
extend with nore shows into August and Septenber. So
that schedule will be -- we'll get out with that

schedul e very soon. W are using the Action Sports

to be on -- in our parking lots, putting themin the
Action Sports Arena to create nore public parking.
And we're exploring the opportunity of hosting

sone of the great fan favorites in the Action Sports

Arena post-Fair, |ike the nonster trucks, for exanple,
or the -- the rodeo, for exanple. W're [ooking into
that. Ckay.

In terms of our Exhibits program Heroes Hal
wll feature the Private MIler Wrld War |1 watercol or
exhibit. This is an exhibit that was installed just
before the second shutdown, and it is ready for the
public to see it. Centennial Farmw Il be fully open.
W w il have baby piglets, Hoss and How e, will nove
fromthe livestock area to Centennial Farm

And OC Connection Program which featured

programm ng in the Hangar. But we're continuing to work

Arena for storage this year, taking containers that used
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nonprofits wll be featured in the MII|ennium Barn and
wll rotate, so we'll have different comunity groups
and nonprofits as part of the Centennial Farm | ayout.
Qur Culinary Parts Programw || continue in the
Pronenade, but the conpetitions wll be limted. There
are sone conpetition categories that we've had to limt
this year.

The Pronenade wll al so have sone new features

with some | owtouch activities, young conpetitions,
magi ¢ shows, with the theme Celebrating California's
National Parks. So that should be really great. The
Home Arts Programw |l be back in the Anahei m buil di ng.
Again, we're reducing the nunber of conpetitions and we
w Il include the table settings which used to be in the
Pronenade. Ckay.

The Visual Arts building will return to --
Programw Il return to the Los Al am tos buil ding.
Agai n, a reduced nunber of conpetitions, and it wll
I ncl ude the woodwor ki ng program which is one of ny
favorites. W are exploring the possibility of sone
virtual conpetitive entries as well, so nore to cone on
t hat .

Thank goodness the giant OC FAIR letters at

including a special California agriculture exhibit along

Blue Gate will return. So many famlies take selfies in
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front of our OC FAIR letters, so we're going to spruce
themup for 2021 and they will be back at Blue Gate.

Qur junior livestock auction will be virtual again this
year. Market Week activities wll take place before the
Fair, but there wll be sone |ivestock conpetitions in

t he Show Ri ng.

The swine tent, the beef barns wll be
activated, so there will be lots of animals to see in
the livestock area. The canmel dairy folks will be back,
gane birds, goats, horses, chicken exhibits will all
return. The North and South tents and the Maternity
Barn will be used for storage. So rest assured, |ots of
animals at the OC Fair this year.

In terms of food and shoppi ng, several
consession |ocations will change. So don't cone to the
Fair expecting to see your favorite concessionaire in
the same place. It will be a -- a fun discovery.

Stands and eating areas will be spaced with plenty of

el bow room So we've created lots of eating areas wth
picnic tables and unbrellas so that people can eat their
food in a, you know, a safer area.

Shopping will remain in the Costa Mesa, Santa
Ana, and Huntington Beach buildings. Those buil ding
capacities will be enforced and booths will have

addi tional spacing and we'll have sone directional
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considerations so that there's not cross traffic in
those buildings. W are reconfiguring Yellow Gate which
Is the gate on the east side of the property.

The foot traffic in that area we expect to be
reduced, because at this point we will have no shuttles,
and we're not certain if the OCTA buses wi |l back. W
have not yet heard whether they have received their
grant noney for that programto return.

The giant alligators, the snakes, and the
| ori keets will not be returning. Again, those are
really tight areas with conpact lines. So we're -- we
can't have themreturn this year. W want everyone to
know that our facilities departnent is ready to roll out
our health and safety plan. It will be fully executed.

Staff will be thoroughly cleaning all of our
hi gh-touch surfaces on a regular basis, |ike door
handl es and tabl es usi ng Hypochl orous acid, the cleaner
that Jerry has tal ked about. It's a wonderful product.
And our restroons will be limted. So there will only
be a -- the nunber of people allowed in a restroomw ||
only be equal to the stalls that are available. So
we'll -- we'll nonitor how many people will be using the
restroons at one tine.

And the janitorial staff will be using that

Hypochl orous di sinfectant while servicing the restroons.
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We have had to nake sonme deci sions about our ticket
pronotions. W know that they're popular with the
public, but they're designed to drive attendance at the
gate. And unfortunately this year because of our need
to control daily attendance, we've had to cut some of

t hem out .

So not returning in 2021 wll be our First
Responders Wek, Kids Day, Free Mlitary and Fam i es,
friends of the Fair Day, our Free Opening Hour, which
Free Qpeni ng Hour al one brought 30,000 people during

that first opening hour on opening day. | think you can

all understand why that doesn't nake sense this year.

Bounce Backs fromother fairs and then, of course, we've

tal ked about elimnating our Super Pass for this year.

However, returning in 2021, five and younger

wll be free and counted at the gate. W are working on

an alternative to W Care Wednesday so that the public
can hel p us support the food bank, OC Food Bank and
Second Harvest Food Bank. W are offering our
nei ghbors -- our wonderful neighbors who put up with a
| ot during the Fair -- we're still offering them
di scounted tickets.

And we are working on a community give-back
program where we plan to get into the hands of the

needi est in our conmmunity, particularly kids and their
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famlies get tickets to the fair. So we want to nake
sure that the Fair is accessible to those who otherw se
woul dn't be able to pay full price or buy a ticket
onl i ne.

So I've been doing a lot of talking, but ['Il
stop there and see if there are any questions.

DI RECTOR AITKEN. M chele, this is Director
Aitken. | think one of the nice things that Board
menbers throughout the years have been able to do is buy
tickets and then donate themto nonprofits. Since we
aren't able to do that, is there another way for people
that want that to to participate to, you know, donate to
t hese progranms or nmake sure that we have enough funds
for anyone that is in need that mght want a ticket to
the Fair?

CEO RI CHARDS: Yes, absolutely. And that's
what | was alluding to in terns of the community
gi veback. W |ove that our Board nenbers are so
generous in supporting nonprofits, and we'd actually
like to expand that this year. So I'Il be working with
i ndi vi dual Board nenbers to make sure that we can get
those -- those tickets in the hands of -- of those
deserving organi zations and famlies. Geat question
Thank you, Ashl ei gh.

VICE CHAIR LA BELLE: Yes, Mchele. This is
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Director La Belle. A couple of observations and then
questions. One of the things that | would |ike to make
sure that we do when we begin the ticket sale process,
we're going to be the only ganme in town this year and
for who knows how | ong.

| think as you've indicated earlier that the
demand is going to be significant, and | think we need
to make it very sure that when we begin the ticket sales
t hat our custoners know exactly what the requirenments
are going to be relative to social distancing, masks,
they' Il be buying tickets for a day certain -- et
cetera, et cetera, whatever other information that we
can get out to the -- the general public I think would
be very, very advisable.

Secondly, there are a nunber of private venues,
stadi uns, or anusenment parks, or what have you that are
opening up now. | would encourage staff to make sure
that we are nonitoring what they are doing to be able to
apply that to -- as applicable to the Fair.

As an exanple, | just read an article this
norni ng that at Dodger Stadiumthey're | ooking at
setting up a vaccination-only section that will not
i ncl ude social distancing. And they're going to see how
that works. To the extent that it works they're going

to -- they're going to plan on expanding that.
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That m ght be sonething that we shoul d | ook at
relative to the Pacific Anphitheater and to the Hanger.

already indicated that we're going to be | ooking at
extendi ng the concert season well beyond the Fair to
August and Septenber. | would hope that after the Fair
concl udes we coul d | eave, perhaps including certain
consessi onaires, food vendors, and others that m ght
want to stay around.

' m hoping that you and staff can use your
pursuasi ve talents, which are very good, to see if RCS
can | eave several of the larger rides, i.e., the large

wheel , perhaps the sky ride into August, Septenber.

attendi ng the Pac Anp concerts.

town this year. And | would think that we woul d have
the ability to -- to encourage vendors of all sorts,
food and other, to maybe year-round into August,
Septenber. Obviously we can consolidate into the area
maybe that's closer to the -- to the Pacific
Anphi t heat er.

But I'd Iike to suggest that staff |ook into
that and see if that has any feasibility at all. And I

guess lastly, at the May neeting |I'msure you're going

Anot her thought, as we progress through the year, you' ve

That woul d add additional benefit to people who would be

Like | said, we're going to be the only gane in
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to be giving us a continuing update, it's changing
literally on an hourly basis.

If you could, 1'd like to request that be on as
an action itemin case there are any areas where staff
woul d need or Board would want to provide sone policy
direction to staff relative to the Fair as it gets
closer to -- to operating.

| think that would conclude ny comments. At
this time I'd like to see if there are any comments from
the public that we would want to incorporate into our
di scussi on.

CHAI R RUBALCAVA- GARCI A:  Thanks, Doug. W
don't have any public comment for this item W had one
public conmment, but they actually decided not to speak
on the topic.

| have a couple of questions related to sone of
the comments that Doug nade. The first one is
| ogistically would it be even be possible for RCS to
| eave sonething behind if there's nobody to operate it?

CEO RICHARDS: Well, there's -- certainly there
are going to be sone challenges with that. You know,
|'ve always | oved the idea of having a ferris wheel
here, but we did approach RCS about the possibility of

that. They did do have commtnents to one other fair

in -- in Lancaster followng our Fair and then in
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Arizona. They nove on to the Arizona State Fair.

So we'll -- we'll have to see if anything has
changed with -- with them The -- the rides do require
a trained certified operator. Wether they'd be able to
| eave, you know, an individual or individuals behind to
operate the rides, you know, again, that's a question we
can -- we can ask RCS. W have a call comng up with
them so we'll -- we'll discuss with them agai n about
that possibility.

CHAI R RUBALCAVA- GARCIA:  And | -- | Kkind of
have sonme concerns. |'mglad you brought up the things
that are going on at other events. And M chele, perhaps
you can have Ken comment on what his team-- the safety
teamis doing to learn fromDi sney and Knott's Berry
Farm and ot hers who are preparing to open up and wel cone
guests back to their facility.

But one of the concerns | do have about having
a VIP section is we are a State agency and having --
when -- when the Board di scussed whether or not we were
going to require vaccinations, we decided not to do
that. And | feel it will be logistically inpossible and
also create nore tension within the comunity if we, a
public agency, have a VIP section that does not pronote

physi cal di stancing.

Because, | mean, the CDC guidelines still say
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you need to be, you know whatever distance away but
they're still enforcing that. And | just think we m ght
be opening up an unnecessary can of worns if we start to
explore that option particularly for the OC Fair.

CEO RICHARDS: W -- we, in fact that was the
hal | way conversation this norning before the start of
t he Board neeting about the announcenent from Angel
Stadium so obviously it's sonething we'll have to
explore. You bring up a good point, Chair
Rubal cava- Garci a, about whether as a State agency we
could do that.

| think it's such a creative idea, but as Doug
mentioned, you know, that's a private venue and so we'l|
have to seek input fromthe State on that. But ['Il --
|*'m happy to turn it over to Ken. | know that many of
our staff nmenbers are in close contact with their
counterparts at other venues in Southern California.

So Ken, if you have anything else to add to
that, feel free to weigh in

COO KARNS: Thank you, M chele. Thank you,
Chair. Yes, so staff has been encouraged to comuni cate
wth their counterparts and share. A lot of tinmes we do
|l ead in some of those things across our industry. So
that's always good to help lift up the entire fair

I ndustry.
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Internally, we have our subcommttees that are
nmeeting. W are going to be pulling all aspects of the
heal th and safety of the Fair together into a packet.

W w il be wal king the Orange County Health Care Agency
through that, all that work that's going to get pulled

t oget her in one binder, per se, and cover off all
aspects of health and safety. So still being worked on.

CHAI R RUBALCAVA- GARCI A:  Thanks, Ken. Any
ot her questions or comments fromthe Board?

VICE CHAIR LA BELLE: Natalie, this is Doug,
again. Just -- just to reiterate, | think the nost
I mportant thing is when our custoners buy tickets to the
Fair that they know what the Fair is going to be I ooking
like this year. That it's not going to be like it was
in the past.

It's still going to be a very uplifting and
positive experience, but if you' re com ng because of a
specific ride, that ride may not be there. | think Ken
indicated |ast nonth that at both the kiddie area and
the adult area for the rides, they're going to be
reduced significantly to account for social distancing.

| would assunme the sanme would be the case in
terms of the Mdway area itself with the ganes. So |

t hi nk we need to, obviously, just nmake sure that we be

as open as we can with our -- our custoners as to what
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experience they're going to be buying.
CHAI R RUBALCAVA- GARCI A:  Thanks, Doug - -
t hanks, Director La Belle. Any other questions or
comments fromthe Board?
CEO RI CHARDS: Ken, did you have -- did you
have anything el se you wanted to add regarding that?
COO KARNS: Sure. | can just provide a little

bit of information to address a bit of what Director La

Bell e was stating. Wen a customer buys a ticket online

t hrough Ti cketmaster there will be very clear and
conci se | anguage about what they're agreeing to as it
relates to some of our health and safety. For exanple,
you nmust, if it's still applicable, you nust wear a

mask. And that's -- that will be in there --

Secondly, we will be provided by RCS a conpl ete

list of rides and ganes, and our conmunications

department will have that at their dissposal. And so we
will -- we wll do everything we can to nake sure the
public knows what's -- what to expect when they cone

on the property.

CHAI R RUBALCAVA- GARCI A:  Thanks, Ken. Any
addi tional questions, Director La Belle, on that topic?

VICE CHAIR LA BELLE: No. |[I'mfine. Thank
you.

CHAI R RUBALCAVA- GARCI A:  Thank you. Any ot her
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questions fromthe Board?

DI RECTOR CERVANTES: Nope.

CHAI R RUBALCAVA- GARCI A Perfect. Thank you,
M chele, for the update. And this was just an
informational item so there's no action to be taken by
the Board. And just to confirm Summer, we do not have
public coment on this topic, right?

SECRETARY ANGUS: That is correct. There are
none.

CHAI R RUBALCAVA- GARCI A:  Thank you. 1'd like
to nove on to agenda Item 10B now. This is -- this is
sonething | think is really inportant for the Board to
address. It's the strategic planning process. W do
have this on the agenda as an action itemjust so that
t he Board can provide direction on the -- how we woul d
like to approach the process noving forward.

|'*' mrecomendi ng that the Board consider having
staff facilitate this discussion and process. CEO
Ri chards and her team know overal |l operations and
busi ness of the Fair better than a consultant would, in
ny opinion, but this is something that we wll be
di scussi ng.

| would Iike to take this in a three-step
process. One, | would like to talk about what -- the

structure the Board would like to take. What are our
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strategi c-pl anning goal s? And then what are sone of the
bi g-picture items that we would |ike to discuss and
focus on?

A strategic plan is only as good as, you know,
the Board can nmake it, but | -- | really do believe that
we need to stay focused and efficient during this
process, and al so understand that we cannot do
everything within the next three years, but we should
focus on sonme of the nost inportant things that the
Board agrees on today during this discussion.

Any questions on that front? So hearing that
there are none, I'mgoing to nove on to the structure.
|s the Board -- and this is all open for discussion, so
-- 1s the Board confortable wth staff facilitating the
strategi ¢ planning process in-house and not hiring a
consul tant ?

And I'"'mgoing to kind of set the table for this
one. So in the past, the Board has hired a consultant
to conduct the strategic planning process. They hel ped
facilitate as well. And I just wanted to get the
Board's thoughts on that.

DI RECTOR RU Z: Yeah. This is Director Ruiz.
| -- 1 -- 1 would suggest that we go with the staff to
do this based on the experiences we've had in the past.

Li ke you said before, nobody knows our grounds better

a7
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hi red an outside consultant.

to direct us through this process would be a great

choice this tinme around.

Bagneris. Oh, go ahead.

t han our staff who are there on a daily basis. So |I'm
all on board in the support that staff do this for us.

| was part of a commttee before that we hired
soneone fromthe outside, and it, you know, it didn't
turn out as well as | would have liked it. So that's
why giving it to staff, | think it's a great idea and a

great recommendation that | would fully support 100

percent.

DI RECTOR CERVANTES: And this is Sandra. |
al so agr ee.

DI RECTOR BAGNERI S:  Director Rubal cava- Garci a,
this is Director Bagneris. | agree. | think the staff
w il be perfect to do it. | think in the past, fromny

recol lection is, you know, there was a | ack of trust
that our internal resources were going to be capabl e of

real |y describing what needed to happen. And so we

And | agree with Director Ruiz that that didn't
quite turn out the way we woul d have wanted. It got us
by, but it wasn't as thorough and in depth as it could

have been. | think having staff, Mchele, and her team

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
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VICE CHAIR LA BELLE: This is Director La
Belle. | would agree with staff being the |ead provider
of information pulling things together. A couple of
t houghts that | would just throw out for the other Board
menbers. One of the things | think that would be really
hel pful, we did have a pretty conprehensive study done
about five years ago by Kelly and Associ at es.

And | think it would be beneficial, |I think, if
probably all of us except Nick and Natalie were on the
Board at the time, 1'd Iike to see that docunent or
docunents that were produced in that process distributed
to the Board again just to kind of fresh our nmenories as
to the process we went through before.

| do agree that | think staff can certainly
handl e the process. The only thing I would throw out is
if at sone point in time we have -- and | think we
probably shoul d have a community workshop. |t mght be
a good idea to have sone sort of facilitator, a third
party, if you will, be the one that would nonitor that
process.

W, as Board nenbers, all speak very freely
about our thoughts on different itens, and we respect
each other's viewpoints. But sonetimes it's good to
really have a third party that has no stake in the --

and I'mnot |ooking at a 5,000, 10,000 dol I ar study.
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' m | ooking at just sonebody -- assum ng we
have a workshop or workshops -- that we cone in and be

the facilitator of that discussion process between Board

nmenbers, staff, and the comunity. So I'll just throw
that out as a -- as a thought and that decision can
obviously be -- be nade later. But | wanted to get that

on the table.

CHAI R RUBALCAVA- GARCI A Doug, so | -- if you
can kind of elaborate further on -- on that suggestion.
You know, we, the Board has succesfully facilitated
communi ty wor kshops, you know, recently, you know, wth
Director Ruiz and Director Kovacevich doing the
Community Engagenent Conmttee with the Finance
Commttee with Director Bagneris and Director Pham
conducting that workshop annually.

What additional benefits do you think a

consul tant would be able to do in that facilitation

process that -- that we're not able to?
VICE CHAIR LA BELLE: Well, | certainly think
obviously we're able to, as individual directors. 1'm

just reflecting of a nunber of years, a teambuil ding
experi ence where whether it was related to our police
operation or whether it was related to the organization
as a total that it was very helpful to bring in an

I ndependent third party on a one-day basis to help pul
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out all of the specific information that's inportant to
finalizing the plan.

Like | said, it's not soneone that's going to
cone in and do the work for you. It's just sonebody

that's going to cone in, an independent third party

in what ultimately i s devel oped be they Board nenbers,
be they staff nenbers, be they community nenbers, have
an opportunity to nmake sure their input is there,.

And I -- | just think it's -- | think it's

in at sonme point in time. But again, obviously it's up
tothe -- up to the Board. And like | said, | don't
t hink we need to nake that decision now But | just
think that -- and there's a nunber of -- a nunber of
firms out there, individuals out there that can do it.
To give you an exanple, he's not doing it any
| onger because he's old |ike nme, but Mke MCurry, who
was our police chief in Signal H Il and ny assistant
there, he and his partners did that for a -- for a

living. Wen they retired, he would cone in and

but Natalie and Nick know M ke was the Chair of the
conmttee that -- that the Board appointed to bring

closure to the process relative to the ongoi ng sal e of

maki ng sure that all of the groups that have an interest

beneficial to have that, an independent facilitator cone

facilitate the discussion process, and | think everybody
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the Fair many years ago.

And | just think it's -- | think it's

can cone in and just facilitate that discussion. Come

in the norning, set it up, engage the group, and go

Maybe we get to the end of the day and we don
need to do that. But | think the inportant thing is
that the Board at the end of the process has a confort
| evel that we've gotten everything we need into the --
into the process to make our financial decision.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Bell. Director Aitken or Kovacevich, do you have
anything to add to that question?

DI RECTOR Al TKEN: | understand what Director
Bell e is saying about the need for independence and
sonetines people are nore free flowng wth their
t hought s and opi ni ons anonynmously. |s there a way --
and | don't know if the Leadership Commttee or maybe
staff would be able to facilitate this where we could
develop internally a good questionaire that Board
menbers could fill out anonynmously, kind of Iike we do

w th blind bidding systens.

potentially very good to have sonebody who, like | said,

away. It's not an expensive process. You know, |ike |
said, | think it's something that at some point in tine
we ought to -- we ought to consider.

't

La

La
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And then maybe devel op really good questions --
because obvi ously garbage in garbage out -- but good
questions for all of our stakehol ders that we could use
t he various survey systens that are out there to coll ect
anonynous data -- anonynous data -- excuse ne.

So at | east we have a level of confort that
sunmaries aren't being skewed or have a persona
narrative where we can all kind of access each other's
raw data. | don't know if that's possible or maybe
that's too | aborious for the staff. But | think the
| aboring war woul d be making sure we really have tight
questionaires and really get it out to the right people
and then we can anal yze the date and see what
information we can glean fromthat.

CHAI R RUBALCAVA- GARCI A:  That's a great

suggest- -- | nmean, CEO Richards with SurveyMonkey and
ot her survey tools, that should be sonething you should
be able to facilitate. | think that's a great
suggesti on.

CEO RI CHARDS: Yeah. Actually, very easily be
able to do that. | love that idea as well so that we're
getting input in our stakeholders. But also, one of our
st akehol ders is the general public. And so being able
t hr ough an anonynous survey to, you know, push a survey

out to the general public as well would be very val uabl e
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in this process.

And we, you know, we have our nechani sns for
doi ng that using our database, using Flashvote, which is
a programthat has really hel ped us gather input from
the general public too. | think it would be an
I mportant part of this process, actually.

CHAI R RUBALCAVA- GARCI A:  And | agree with
Director Aitken on having that survey capability for the
Board as well. You know, there m ght be sone Board
menbers who would feel better with an anonynous --
giving their feedback anonynously so they can be nore
candi d about their question answering. That | do agree.

Anything -- the one thing I, and you can, for
the Board, if you have any reservations about this --
before a survey goes out to the public, I think it would
be good for the Board to see the questions and perhaps
an opportunity to suggest nodifications to the questions
directly to CEO Richards so that we can also conply with
Bagl ey- Keene.

But | don't think anything should go out until
t he Board has had an opportunity to conment on that.
Okay. So any ot her questions on the facilitation
process? Gkay. Well, thank you all for your conments.

This is great. Mving on to the tine frane.

So would we like to -- |'mrecomendi ng that we
54
www.regalcourtreporting.com
866-228-2685 REGAL




© 00 N oo o B~ w N P

N T N T N N N S T N e e R N L i
g A W N P O © 0 N O O M W N B O

BOARD OF DIRECTORS MEETING
Transcript of Proceedings on 04/22/2021

do a three-year versus a five-year sinply because we are
in a recovery period. This could go on for the next
three years, and, you know, perhaps we just take a
short-term snapshot of what we would |like to acconplish
and you know we're able to provide staff with direction
on that front. Are there any questions, objections, or
comments on that?

DIRECTOR AITKEN: | think it's a great idea
considering with the financial uncertainty not know ng,
you know, we -- where we're going to be that's going to
be at the end of this year. | think that's going to be
nore hel pful, if we have a better understandi ng of where

we're going to be in three years versus five.

DI RECTOR KOVACEVICH: | agree. | like the
three year.
VICE CHAIR LA BELLE: | concur as well.

DI RECTOR RU Z: Yeah. Sane here. This is
Director Ruiz. | agree as well. You know, we're still
not out of the woods with this pandemc. So we don't
know, you know, how long this is going to take. So five
years i s perfect.

DI RECTOR CERVANTES: And this is Sandra. |
agree as wel .

CHAI R RUBALCAVA- GARCI A:  kay. Perfect. Thank

you. And then would we Iike to nake this part of a
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regul ar Board neeting or set a special neeting? 1|'m
thinking it'll take us maybe two four-hour sessions.
But we do need full Board participation so that is one
thing we need to nake sure that we put it on our
cal endars, and, you know, do everything that we can to
m nimze any conflicts that m ght occur.

DI RECTOR BAGNERI S:  Madam Chair, this is
Director Bagneris. 1'd like to have a separate session
fromthe Board neeting, if possible.

CHAI R RUBALCAVA- GARCI A:  Perfect. Thank you.

DI RECTOR RU Z: Yeah. This is Director Ruiz.

It's kind of tough to do based on our schedul es that we
all have going. But | think full participation here is
-- should be required because it's a very inportant
agenda that we're taking on. So if we can set a tine
t hat woul d be great, but | would |like to make sure that
everybody woul d be able to attend.

VICE CHAIR LA BELLE: | agree with everyone.
probably have the nost open schedul e of anybody. M
sock drawers are already organi zed, so |'m good j ust
about any tinme you want to do it.

CHAI R RUBALCAVA- GARCI A:  Perfect. Ckay.

| agree with that as well. Like also you said if we can

set a tine and nake sure we get everybody there, | know

Geat. So what -- | think I'm-- I"mjust going to
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recap the structure part. It sounds like the mgjority
of the Board is confortable with having staff facilitate
the strategic planning process. W are okay with --
wth a three-year strategic plan.

And we will hold a separate session. And
M chel e, can we have Sunmer coordi nate cal endars with
all the Board nenbers just to ensure that everybody w |
be present? And at that tinme we can determ ne whet her
it'll be an afternoon meeting or maybe we'll do one in
t he afternoon and one in the norning.

CEO RI CHARDS: Yes, of course.

CHAI R RUBALCAVA- GARCI A:  Thank you. Mving on
to the strategic planning -- oh, go ahead. Sorry.

VICE CHAIR LA BELLE: Natalie, this is Doug.
Just one | ast thought given the extensive work that
staff is involved in now, just trying to get everything
put together for -- for the Fair, is there sonething we
shoul d kind of | ook at doi ng maybe post-Fair or is it
your thought that we should try to do it in May or June
as well? | just pose that as a question given the
dynam cs of being the only gane in town that we're
trying to admnister. | just throwthat out for a
t hought .

CHAI R RUBALCAVA- GARCI A:  That's a good

question. Mchele, since the magjority of this will fall
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onto your staff's plate, do you have a -- a preference?

CEO RICHARDS: Well, certainly we're open to
doi ng whatever the Board's preference is. You know,
obviously post-Fair would be nore ideal, just because
we're heading into, you know, a very new type of Fair, a
| ot of noving pieces.

But we -- we could be ready to facilitate that
prior to Fair. But | guess if | had to voice a
preference, it would be to, you know, to nmaybe wait
until post-Fair and then that gives us an anple anount
of tine to do -- develop sone of the surveying -- the
surveys. W can bring that to the Board for, you know,
for discussion.

So | think that there's pieces that we can do
before the Fair and then actually do the -- the planning
sessions post-Fair. So we're at |east nmaking sone
progr ess.

CHAl R RUBALCAVA- GARCI A:  Okay. And so why
don't we keep strategic planning on the agenda as an
action itemuntil after fair just so if there are -- if
there's survey questions that you want to bring that the
Board can vote on and review during public session
during the public Board neeting then at | east we can
address that at that tinme so that we're fully prepared

to hit the ground running after Fair. So then, you
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know, why don't we see if we can schedul e sonething for
Sept enber ?

DI RECTOR Al TKEN:  Chair Rubal cava- Garcia, woul d
It be possible if we're able to devel op questionaires
for the public part, not necessarily our own property
st akehol ders, but the public to have like a QR code or
to have sone type of link so when people buy a ticket
for online reservations or if we have a consi gnage
t hroughout the actual Fair we can capture as many people
that are fairgoers as possible.

CHAI R RUBALCAVA- GARCI A: | like that
suggestion. | think it's -- Mchele?

CEO RICHARDS: | love that idea. And yes,
there -- there are several touch points that we can use
to gather public data. So maybe, |'mjust thinking out
| oud here. Perhaps for the May Board neeting, we can --
we can bring sone recommended questions to the Board.
And | can -- | can gather data between now and then, get
I deas for questions. And the Board could vote on the
questions that would go out to the public.

And then pre-Fair and during the Fair we can
activate all kinds of touch points for the public to be
able to weigh in. And then we'll consolidate all of
that data and it'll be ready when we're ready to nove

forward in Septenber with the strategic planning
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session. | like that idea a |lot, actually.
CHAI R RUBALCAVA- GARCI A:  Perfect. And if any

Board nenbers have suggested questions, feel free to

send themto Mchele as well. The one thing |I do ask
IS -- the questions wll be based on what the goals of
our strategic planning initiative is and we'll discuss

the goals and what big-picture itens we want to include
In strategic planning.

So let's just try and maintain our focus and
ensure that it's relevant to the goals for a strategic
pl anning, if that nakes sense. Okay. Perfect. So
t hank you. That was a great suggestion, Director
Aitken. So noving on to strategic planning goals.

| think we need to really -- this is an area we
probably need to spend the nost time on, but what do we
want to acconplish in the next three years? The goal,
you know, we want to be thoughtful and deliberate in
this process. So, you know, is it revenue generation?
s it, you know, do we want to rebuild our 50 mllion
dol lar reserves or do we want to go ahead and invest the
current 38 -- | think it's at 37.8 mllion in reserves
that we currently have at the Fair?

So opening that up for discussion in terns of
strategi c planni ng goal s.

VICE CHAIR LA BELLE: Natalie, this is Doug. |
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t hink we have a very conprehensive infrastructure plan
that the Facilities Commttee has worked on. And |
think we need to be |ooking at what the -- the capital
needs are going to be for the Fair & Event Center, and
we need to | ook at what the operational needs are going
to be for the Fair & Event Center over that three-year
peri od.

The chal | enge that we're going to have,

obviously is the pandem c has, you know, thrown

everything off filter. | think we just have to put that

in the background and just say, okay, what do we need to

do to get back to where we were at and what are the
capital needs to neet the needs of the district, and
accordingly what are going to be the operational needs
to make sure those things get acconplished?

CHAI R RUBALCAVA- GARCI A:  Yeah, yeah. And that
goes back to the question about the building of the
reserve. So |I'mgoing to kind of junp forward then,
Doug. So we have conducted an infrastructure audit,
Director Aitken and Director Ruiz were part of that
process.

You know, it's nowthe tine to go ahead and

shift over to the master site plan and start to, you

know, nove forward with that process, and that wll help

answer sonme of the questions that Doug mentioned. Do we
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want to review our public programm ng, for exanple.
Ri ght now we have several things that occur on the
fairgrounds.

Do you we want to |l ook at that as a Board and
figure out if we're going in the right direction? Are

there things we want to pull back on? Are there things

we want to enhance? For exanple, one of the things that

cones to mnd for nme is Imaginology. |It's one of the
Fair's biggest givebacks. |It's an amazing event, if
you' ve had an opportunity to participate in person.
And | think what the staff has done this year
I's innovative, you know, to say the least fromthis
virtual aspect. But are there opportunities for us to
really kind of take it even bigger and nake it a

profitable event for the fairgrounds?

Not that it's always about revenue, but I, too,

bel i eve that, you know, you should be able to at |east

cover expenses, and, you know, contribute to the

reserves. And that is an area where | think we m ght be

able to do, you know, better there.

The EQC study, you know, how would we |like to
I ncorporate that noving forward? And then also the
master site plan. Can that help the Board decide the

best path forward? Since | know Director Aitken

mentioned in the past there was -- the EQC area has
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been -- was in that master site plan before.

What our educational assets, you know, are we
happy with the way those are? 1Is that sonething we want
to focus on now? Heroes Hall, Centennial Farm \at
are our relationships with the foundations? Are these
t hings that we should be addressing in this strategic
pl an?

So those are just a couple -- a few things that
the Board can -- nmaybe will pronpt sone discussion on
our goals for this process.

DI RECTOR AITKEN: | agree, and I'm gl ad that
you, Chair, brought up our public givebacks, because |
think one of the nore difficult discussions that we're
going to have is neasuring the Orange County Fair
revenue stream versus what goes outside at the property
as a whole fromFair tine.

And so | think really focusing on ways that we
can diversify our revenue streamgiven that we're going
to have sone open weekends, we're going to try to, you
know, conme in and anal yze where we are in the grander
Orange County Market Place for different events, expos,
conventi ons.

| had a former boss that used to al ways tell
me, "Wat gets neasured, gets managed." So | think kind

of looking at, you know, where are we right now,
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conpared to other facilities in Orange County and what
can we do to kind of outside of Fair time -- and then do
a separate analysis for inside Fair tine.

Are we going -- do we want to focus on customner
growt h and outside a pandem c, naeking the Fair |arger
and nore consistently larger on our non- -- non-weekend
days? Do we want to focus on diversifying our custoner
base in bringing in comunities that maybe don't
necessarily know about the Fair or go to the Fair? And
how can we kind of attract those different custoners, if
that's sonmething that we want to do?

CHAI R RUBALCAVA- GARCI A:  Thank you. Any
addi tional comments on this topic? And there is no
right or wong answer, not that | have to rem nd any
Board nenbers that there is no right or wong answer.
But this is really an exploratory opportunity for us
just to discuss what we will focus on and what we want
toinclude in the strategic plan. And this is just for
a three-year period.

VICE CHAIR LA BELLE: Natalie, this is -- this
is Doug. | would just ditto Ashleigh's comments, |
think, looking at the availability of expandi ng
operations. Sone of us were on the Board when the
Barrett-Jackson Auction was held here for two or three

years and that was a really exciting opportunity.
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And | think that sonething along that |ine or
other lines related to that, |I think are things that we
shoul d be exploring to -- to not only maxim ze the
revenue that we generate, because that goes back into
all the prograns that we provide that don't generate
revenue. And then to expand the custoner experience
W th sone of those things. So | -- | think that's a
great idea that we include exploring those to the
maxi mum extent possible in this -- in this planning
process.

CHAI R RUBALCAVA- GARCI A  (Ckay. Perfect. So
definitely we'll include ways to diversify revenue
streans as part of the strategic plan. Are there any
coments on the nmaster site plan? | -- you know, at
this tine | was a nenber of the Facilities Commttee as
wel | at sone point.

And | think it's inportant that now that we've
conpleted the infrastructure audit that we now shift
over to the nmaster site plan. And | don't knowif it's
the will of the Board to include this in our strategic
pl anning of this year.

VICE CHAIR LA BELLE: | woul d support that,

Natalie. | think everything got put on hold to conplete

the infrastructure study, that's now done. And | think

at sone point in tinme we need to take the work that was
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conpl eted and deci de what we want to do and what we
don't want to do.

And, you know, there's no use in remaking the
wheel . You know, we can discuss all of the down sides
of that, but there was sone very good data in the naster
site plan. And | think we, as a Board, through this
process need to decide what we want to do and what we
don't want to do, and then, you know, Kkind of put that
to rest and nove forward. But | would agree with that,
that we should do that.

DI RECTOR CERVANTES: This is Sandra, and | also
agree. It's really nice that we're having this
conversation because then we can truly assess the
uni queness of what's needed now and how it can better,
you know, serve and al so just continue our commtnent to
the conmmunity. So | agree noving forward in including
it.

CHAI R RUBALCAVA- GARCI A:  Thank you.

DI RECTOR RU Z: Yeah. This is Director Ruiz.
| also agree in including it. There was a |ot of great
information on that study. And, you know, if we can
i ncorporate that into it, | think this would really help
us out and get this done. And like |I said, |'ve been a
part of other strategic plans before, and | think the

direction we're heading in now, it's great and | ooking
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f orward

CHAI R RUBALCAVA- GARCI A:  Thank you. Any ot her
coments on that? So the second goal will be master
site plan inplenentation and di scussion. And | do --
|'mglad the Board has decided to go this direction
because | do think it'll answer a couple of questions.

You know, do we build up reserves? Do we utilize sone

of our current reserves to enhance the property? Are we

best utilizing the land that we have to serve the
public?
So -- okay. Perfect. On that front, and then

any other itenms, so we have educational assets,

relationships with foundations. The public programm ng,

| think Director Aitken also agreed on -- we should

probably include that as well. | don't think it'll take

up a lot of time to discuss as part of the process.

And then foundations. |s everybody confortable

W th discussing relationships wth foundations? |
bel i eve we have a couple of MOUs that are expired and

need to be renewed anyway, so that could be sonething

that we include in the process. Any objections to that?

Ckay. So -- and then the EQC study. And that

Wil be -- 1 nean | think there we'll get sone
information fromthe master site plan as well, but
can -- is the Board confortable with including that as
67
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part of the strategic plan process as well?
DI RECTOR CERVANTES: This is Sandra.

Absol utely.
CHAI R RUBALCAVA- GARCI A:  Thank you, Sandr a.
VICE CHAIR LA BELLE: This is Doug. | agree.

DI RECTOR BAGNERI S: Director Bagneris.
Absolutely. W cannot | eave that out.

CHAI R RUBALCAVA- GARCI A:  Ckay. Perfect. Al
right. Any other questions? And | do think there
was -- any ot her questions or additions that we would
like to include in the strategic planning goals? Ckay.
Hearing that there are none, | think we have our path
forward. Mchele, do you have any questions?

CEO RICHARDS: No, just a comment. | think
there's -- there's actually a |l ot of pre-planning that
we can do that | can start with staff in May and June
that | don't think will overwhelmus in ternms of Fair
preparation -- bring those pieces back to the Board for
revi ew and approval .

And again, that puts us that nmuch nore ahead

this session. And | -- | couldn't agree nore with the
topics that the Board has outlined.

These are all things that are critical to

post-Fair. So we can do a |lot of prep work is what |'m

sayi ng between now and the fall to get ready for this --
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noving forward. So | know we'll be very, very happy to
have a strategic plan and clear direction follow ng
this. So | -- | comend the Board for noving forward.

DI RECTOR BAGNERI S:  Madam Chair, it's Director
Bagneris. | just want to follow on what M chele just
said. | like the idea of doing this pre-planning
because we know at the end of the year we're noving to
Board transition. And | would |ike to make sure that
you have a big hand in how we kick this off and start it
as you brought it to us for the agenda today.

So getting -- making sure we can hit the ground
running in Septenber, it would be great. And get --
hel p us again, and then the next Chair can pick it up
fromthere.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Bagneris. So any other questions? | think we actually
made it through this discussion in a pretty timely
manner. Any ot her questions before we nove on to the
next agenda itenf Ckay.

My only comment is I'mexcited to start the
process. And as | nentioned, we'll go ahead and keep it
on the agenda as an action item just so the Board has
an opportunity to coment on any itens that the public
m ght be exposed to. We will definitely have public

wor kshops. This is a public agency. W definitely want
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to engage the public on this topic, and we will make the

process as transparent and col | aborative as possible.

CEO RI CHARDS: Chair Rubal cava-Garcia, this is
an action item so | don't knowif you want to attenpt
to sort of summarize so we can have a notion?

CHAI R RUBALCAVA- GARCIA:  Can | get a notion
to -- I"'mjust going to kind of recap what we did, and
|'mgoing to see if | can get a notion for noving
forward with the strategic planning process. So the
Board has agreed that we will go ahead and facilitate
the process in house. W will look for -- look to
devel op a three-year strategic plan.

W will focus on the master site planning ways
to diversify revenue streans. W wll |ook at our
foundation MOUs and rel ationship with them and
I ncorporate the equestrian center study process in this
-- in this whol e thing.

So can | get a notion to approve the strategic

pl anni ng?

DI RECTOR CERVANTES: This is Sandra, | so nove.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Cervantes. Can | get a second?

VI CE CHAI R LA BELLE: Second. Second.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director La

Belle. Summer, can you please take roll call?
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SECRETARY ANGUS: Chair Rubal cava- Garci a?

CHAI R RUBALCAVA- GARCI A:  Yes.

SECRETARY ANGUS: Vice Chair La Belle?

VI CE CHAIR LA BELLE: Yes.

SECRETARY ANGUS: Director Cervantes?

DI RECTOR CERVANTES: Yes.

SECRETARY ANGUS: Director Ruiz?

DI RECTOR RU Z: Yes.

SECRETARY ANGUS: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

SECRETARY ANGUS: Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY ANGUS: And Director Kovacevich

DI RECTOR KOVACEVI CH:  Yes.

SECRETARY ANGUS: Thank you.

CHAI R RUBALCAVA- GARCI A Thank you, nenbe
t he Board, and thank you, staff, for your willingn
take on this -- this task. So noving on to agenda
C, our Ad Hoc conmttees. So let's see. I'magoin

go ahead and nove on to the Financial Mnitoring a

?

rs of
ess to

|t em
gto
nd

Audit Commttee. |s there a report fromthis commttee?

DIl RECTOR BAGNERIS: Yes, there is. Yes,
is. We did neet on the 16th, our normal nonitorin
nmeeting Director Pham nyself, and staff. And you

al ready heard about the 1.56 mllion that we were

t here

g
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allocated. W were really excited about that and happy
that we were included in that allocation fromthe State.

And al so the bid processes, conparative bid
processes for our auditor. And we did select Lance Soll
& Lunghard. And if you renenber, they were our auditor
for last time and we had a great relationship with them
So we're looking forward to that. Oher than that,
Mchele, if you have anything you want to add, | know
Director Phamisn't on the line. So that's all | have.

CEO RICHARDS: No, nothing to add. Very good.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Bagneris. Facilities Commttee, Director Aitken or
Director Ruiz.

DIRECTOR RU Z: H . Good norning. Yes. W
had a neeting on the 16th of this nonth, and it was a
great neeting, very informative. W discussed a |ot of
the projects that have been conpleted and that we're
going to take on. And again, Mchele and her staff did
a great job ininformng us in regards to all these
proj ects.

| know there was sone di scussi on about, you
know, possibly renoving sone trees fromsone of the
gates to, you know, that can ease traffic, and | think

it's great. Hopefully people won't have a problemwth

removing trees. | know we got an arborist to | ook at
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this. And these are deceased trees, so there's a need
to take these trees down.

So again, great information was given to us, so
as you can see on the sunmary report that was posted on
the website. So with that, | will turn it over to Ken
because | believe Ken is going to show us sone slides
and give nore details in regards to this.

COO KARNS: Thank you, Director Ruiz. Yeah.
Wll, there is -- Jerry took sone pictures. And while
they're up, there is one itemin the report that | did
want to highlight for the Board. But yeah, what you're
| ooking at is, boy, some great inprovenents down at the
east end of the property inside the equestrian center.
And that old desilting separation pit is gone, and sure,
wth the new system it sure has inproved things there.
And the other photo of gate four and a half with sone of
t hat work.

So while that's up, the one itemon the report
that | want to highlight too for the entire Board,
because we've been speaking about this fromall the way
back to the approval of the operating budget in which we
i ndi cated that the new entrance systens that we were
I nvestigating are not part of the budget, but we need to
cone back to the full Board for approval.

So want to highlight that in next nonth's
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neeting, there will be an agenda itemand a report that
| ays out the cost for the 2021 Fair, the savings that
we' |l have, and the net inpact that we're going to be
asking for out of the operations budget and the
recomendation of a rental for a year one to test al

t hese systens versus a nmjor capital outlay.

wor ked with us and the conpany Valsi, who is the

t echnol ogy provider and the ones that we'll actually be
renting from we've worked through how all the gates
will work. W've got their nunbers. We'Il put a full
report together and it'll come back to the full Board
for discussion, questions, and any final input and

ei ther approval or disapproval.

And if this doesn't get approved, we can talk
about plan B. But again, I'll remnd the Board that
this technol ogy inproves the flow through whereby
i nstead of having to stop 100 percent of the people, if
there's only one percent that there's any issues wth,
99 percent of the people get to flow through and you
just deal with those -- with those that may have
sonet hing that shouldn't come in.

And again, this technol ogy, smart technol ogy,
has the ability to tell the difference between a set of

keys and a knife, per se, or a gun. So we | ook forward

The manufacturer of the new systens, Evolv, has
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to bringing that back to the Board.

CHAI R RUBALCAVA- GARCI A:  Thank you, Ken. Any
ot her comments fromthe Facilities Commttee? Perfect.
And | think, I nmean, I'mvery glad that safety is always
top of mnd for OC Fair and including the best
t echnol ogy to hel p support that. Myving on to the
Community Affairs Commttee.

DI RECTOR KOVACEVI CH:  Yeah. This is D rector
Kovacevich. W have a quick update. So as we've tal ked
about at previous neetings that we'd |ike to gather
public input, and we were planning a public neeting.
We're pleased to announce that we have schedul ed t hat
public meeting for May 17th at 4:00 p. m

And we're encouragi ng menbers of the community
to cone join us and give their input on our project to
bring a public art piece to the OC Fair & Event Center
that will be built to represent diversity in the
conmunity, and we wel conme people's opinion as to what
should be included. It's going to be a |ong process,
but we're excited to get it kicked off and see everybody
on May 17th. | don't know if Director Ruiz has anything
el se to add.

DIRECTOR RU Z: No, no, | don't, Director
Kovacevi ch, you pretty nuch covered it. | just wanted

to extend this invitation to the other directors to
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attend this neeting because | also would |ike to hear
their input as well as the public's. That's it. Than
you.

CHAI R RUBALCAVA- GARCI A:  Thank you. M chel e,

Is it possible to get a calendar invite for the Board

k

menbers just so it's on -- | kind of |live and breath by

ny calendar. If it's possible just so we have it there

just in case. My 17th, yeah. Wen's the neeting?

CEO RICHARDS: Yeah. 1'll have Sunmmer copy al

of the Board nenbers on that. W'I|l be posting the

notice of that by May 7th. So there will be an Qutl ook

invitation, Zoom you know, invitation that goes out.
So we'll include all the Board nenbers on that.

CHAI R RUBALCAVA- GARCI A Perfect. Thank you.
Thank you for getting that schedul ed. And then Heroes
Hal | Veterans Foundation. Director La Belle, D rector
Cer vant es.

VICE CHAIR LA BELLE: Yes.

DI RECTOR CERVANTES: | don't have anything.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director
Cer vant es.

VICE CHAIR LA BELLE: Nothing -- nothing

further at this tine.

CHAI R RUBALCAVA- GARCI A:  Thank you, Director La
Belle. 1'mgoing to go back to the Leadership
76
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Comm ttee. The Leadership Commttee nmet back on April
16th, and we al so discussed the EQC study which is one
of the special projects that the Leadership Commttee
currently has on their plate.

W' ve asked Doug to cone and present to the
Board and to the public today just an update on sone of

his findings. Doug Lofstrom sorry Doug. Like -- Doug

the Board and public. Regarding the study, |I'm pleased
Wth the progress to date, and | remain confident that
the study, or as | refer to it as a resource docunent,
w |l be available to the Board of Directors at the My
Board neeti ng.

As | said last nmonth, in ny opinion, the
audi ence for this study is the Board of Directors. M
efforts are to focus on that audience. The public wll
have an opportunity to review any of the information
that |"'msharing with the Board. As | wite this
docunent, I'min the early stages of witing the
docunent .

My focus and attention is to ensure that

what ever information |I'msharing with you will be

review and study process. Currently there are two

el ectronic surveys. The first electronic survey is out

DOUG LOFSTROM  Yeah. Good norning, nenbers of

hel pful to the Board of Directors as they go through the
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to the boarders, trainers, and to those that take
| essons at EQC. We're asking the trainers to share that
link with their |esson clients.

| want to thank Rick and Curt at the equestrian
center office. Mchele drafted a letter, Terry Moore
provided the link and that information went out in their
monthly billings this week so that the users of EQC will
have that opportunity to participate in that first
el ectroni c survey.

The next one, Mchele and Terry More are
wor ki ng on the questions -- excuse me -- that will go to
the public, the public in general. And our hope is that
that electronic survey wll go out either the end of
this nonth or the first of May. The goal for both
surveys is to have all information in by May 15th and
then what we wll do, we wll create a PDF docunent and
| will attach that to the report that's comng to the
Boar d.

So the Board will see all of the results of the
survey as well as the public. | want to enphasize, as
|'ve said |ast nonth, there will be no recommendati on
comng fromne or the study as to what direction or
vision should be for EQC. That is the prerogative of
the Board of Directors. The study is going to show --

Is going to explain to you how things operate, not how
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t hi ngs worKk.

That's a subject difference, but it's very,
very inportant because we know how a boardi ng and
training -- howto doit. W know howto do a horse
show facility. W' ve done all of those things in the
past, but | think it's inportant that this study focuses
on how t hings operate whether they operate here or they
operate at another facility.

And once again, |'mhopeful you wll be the
judge of this, that this resource docunent is going to
hel p you as you go through future policy discussions and
reviewrelating to EQC. And | know you had the
di scussion just prior to this about the strategic plan
and having this information | think will help you at the
appropriate tine. There will be -- there will be a
section in the study that | wll list all of the
I ndi vi dual s and organi zations that | have spoken to.

So you will see who |'ve talked to and the
organi zations that |'ve talked to. Another section that
| decided to put together was, as | shared at the very
begi nning, | kind of approached this project as though |
was sitting in your chair. So if | was just to give you
40 or 50 pages of information, | don't think that would
be fair to you. So what I'mdoing is |'mactually

creating a section that I'mcalling review evaluation,
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and assessnent.

VWhat | will dois | wll make sonme suggested
itens for you to consider which becones kind of your
check list. You can nodify those, you can use them or

you can go a different direction. But | got to

to digest this informati on what m ght be the next steps
that you should look at in this review process. And
think that will be a very inportant part of the study.

| will continue to work with M chel e and Board
| eadership on the best way to share this information

wth the Board. And this study has involved a | ot of

have been extrenely helpful to me. | don't want to

mention any nanes. They know who they are, and | want

to hel p make this docunent neani ngful.
And there have been many peopl e outside the

organi zati on who have taken time to speak wth nme and

that information has been very hel pful as well. And
with that, 1'd be happy to answer any questions anybody
m ght have.

Board regardi ng Doug' s update?
VICE CHAIR LA BELLE: Natalie, | have a

thinking, | think it will be helpful to you as you start

people. Many of the staff at the OC Fair & Event Center

to thank themfor all the extra time that they've put in

CHAI R RUBALCAVA- GARCI A:  Any questions fromthe
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question for Doug. Sort of unrelated to this, but can
we have tine to do a cattle drive at this year's fair?
CEO RI CHARDS: No, no.
DOUG LOFSTROM  The answer -- the answer is

are getting older and they keep asking ne, when are we
going to do one, so it's up to Mchele.

CEO RI CHARDS: No, no.

CHAI R RUBALCAVA- GARCI A:  Director Ruiz, do you
have a comment ?

DIRECTOR RU Z: No, no, | don't. | -- well, |
just wanted to thank Doug for his work in this. W
really appreciate it and just keep up the good work,
Doug, and thank you for everything that you're doing.

DOUG LOFSTROM  You' re wel cone.

CHAI R RUBALCAVA- GARCI A:  Yeah. And, Doug, on
behal f of, you know, the Leadership Commttee and the
Board also | just want to thank you for providing us
wth the information that we need to make thoughtful
deci sions. You know, as you just alluded to, the EQC
study will be instrunental in our strategic planning.

So the fact that we wll have all of this
information at the ready in Septenber is extrenely
hel pful. And I'malso grateful that you're not putting

any recomendations in there so that it didn't skew the

al ways yes, but the prob- -- but the problemis the guys
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deci sion of the Board, but it just allows us to have,
you know, discussions around what the best path forward
I S.

DOUG LOFSTROM  Ri ght.

DI RECTOR CERVANTES: Hello, this is Sandra, and
| wanted to al so say, you know, thank you, Doug, so nuch
for allowng us to have enough informati on and nake good
deci si ons, so thank you agai n.

CHAI R RUBALCAVA- GARCI A:  Thank you. Any ot her
comments on these itens before | go ahead and take
public coment? | believe we have one public coment on
conmi ttee updat es.

VICE CHAIR LA BELLE: Natalie, this is Doug.

On our | eadership report, we indicated the RFP i s com ng
up later this year for RCS. And one of the things that
doesn't have to be next nonth, but sone tinme
sufficiently in advance of when staff intends to -- to
issue the RFP, I'd like to see an action itemon the
Board agenda so we can discuss the process for the

carni val operator on a go-forward basis.

As | think nost of us will recall several years
ago we had a speaker at a couple of the neetings who
spoke about they could -- they could do a better deal by

operating the M dway operations separate fromthe

carnival operation. | don't know if that's a good idea,
82
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but | think we should have a discussion at the Board
| evel as to what we want to include or not include in
the RFP that goes out on the street for carnival

oper ati on.

So I'd like to request that whenever staff
feels they need that discretion in advance of the
hitting streaks with the RFP that it'd be placed on the
appropri ate agenda.

CHAI R RUBALCAVA- GARCI A:  Thanks, Doug. Mchele
when w || the RFP process begin?

CEO RICHARDS: Well, we've already begun
reviwing the last RFP, which, you know, it was 10 years
ago, so there's a lot to | ook at making recommendati ons
about changes that, you know, we feel are necessary. In
terms of dates, Ken, I'll ask you if you' ve got a target
day for wanting to rel ease that post-Fair?

COO KARNS:  Well, ideally we'd like to rel ease
it at the beginning of the fourth quarter so that we can
see what the inpact is -- any inpact is as we develop

budgets going into the end of the year and give enough

time for any provider or any changes or any -- or
anything that may occur well in advance of the 2022
Fair.

CHAI R RUBALCAVA- GARCI A:  So Cctober. |

would -- | nean, based on what Doug just said it sounds
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like he -- it mght -- if the Board decides to go in a
different direction, it mght really change the RFP
process. So what | think | heard Director La Belle say
Is he would like to explore whether we have a ride
operator and a carnival operator.

So sonebody to do the ganes and a different,
you know, possibly have a different RFP for the rides.
Currently RCS is the vendor who does all of that. So |
mean, any questions or comments fromthe rest of the
Board? In ny eyes that needs to be a May agenda item
because it would be too late for staff to have to go
and, you know, reverse course in Septenber to get that

RFP out in Cctober. M chele.

VICE CHAIR LA BELLE: | would -- | would concur

wth that, Natalie. Sooner is probably better, and, you

know, there's pros and cons any way you |look at it, but
| just think the Board needs to weigh in and provide
direction to staff as how we want to nove forward.

CHAI R RUBALCAVA- GARCI A: M chele, did you
have --

CEO RICHARDS: Yeah. | -- | mght nake a
recomendation. | conpletely agree that, you know, the
sooner the better, but this Board has done such a
phenonenal job of working at the commttee | evel and

then bringing things to the full Board. This is an RFP
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that we designated early on as part of the budget
process that we woul d want significant Board invol venent
because it is a very inportant contract.

So | mght suggest that staff neets first with
the Leadership Conmttee, with you and Vice Chair La
Belle. W can discuss sort of all the parameters, you
know, sone of the inportant considerations regarding the
carnival RFP, make sonme recommendati ons that then you
can bring to the -- the full Board for discussion in
May .

| think that m ght be a nore efficient way to,
you know, to explore all the options.

CHAI R RUBALCAVA- GARCIA:  So the only issue |
have with taking it to Leadership Commttee is Director
La Belle is the one who brought it up. And | don't know
if we'll get far -- right -- | think it alnost needs to
either go to a different commttee or -- so why don't we
go ahead and do this: Let's have the Leadership
Conm ttee discuss it, discuss paraneters, but let's put
it on the May agenda as an action itemfor the Board.

Does the -- does the rest of the Board feel
that that is a good path forward?

DIRECTOR RU Z: Yes. I'mdefinitely good with
that, Director Rubalcava. | think that's the best way

to approach this, you know, in spite of, you know,
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t hat .

CHAI R RUBALCAVA- GARCI A:  Thank you. GCkay. So
we're going to go ahead and nove on to public coment.
Summer, can you go ahead and take | think it's Reggie
who has a public conment on this -- on commttee
reports?

SECRETARY ANGUS: Yes. Reggie Mindekis, when
you' re ready.

REGG E MUNDEKIS: H . Good norning. Reggie

this norning. 1'd like to thank staff and the

Facilities Commttee for the great stornmnater

we had which was very ol d technol ogy.
And 1'd also like to thank staff for the

I nnovative -- for the innovative irrigation systemthat

the carnival RFP issues. The carnival RFP at San D ego
County Fair has turned contentious and may result in
litigation and has result in bid protests.

And I'd like to | et the Board know that the
conpany that kept appearing at Board neetings claimng
that if you separated the carnival and the M dway

contracts and gave themthe Mdway contract that the

circunstances that we're under. So | totally agree with

Mundekis. Thank you for this opportunity to address you

I mprovenments. It's such, such a marked change from what

proposed to be a test bed. | would also |like to address
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Board could get so nuch nore noney out of them | asked
t hem how they did that.

And | was told by one of the principals of the
conpany that they don't hire people to run the ganes,
they use volunteers fromthe comunity, which it's not
clear that that's legal under California |law. And
there's a huge issue there with using volunteers to work
for a nonprofit conpany -- to work for a for-profit
conpany, especially one that is out of state.

So | wll be sending the Board an enai
contai ning sone issues regarding the carnival RFP in a
way to hopefully avoid sone of the issues regarding very
nasty bid protests and possible litigation that spills
into the press and creates problens. So thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you, Reggi e.

Any ot her coments fromthe Board before | nove on to
agenda Item 11? First of all, | just want to thank all
of the directors for their reports on their commttees.
Thank you for all of the work that you're doing.

| know that you're all volunteers, and it takes
up a lot of tinme. And thank you to staff for your
support of the Board on all of these initiatives.

Moving on to agenda Item 11, Board of Directors matters
of information. Director Ruiz, do you have anything to

shar e?
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DIRECTOR RUI Z: No, no, | don't. | don't have
anything to share -- share with anyone at this tine. |
just wanted to thank everyone for their support,

M chel e, your staff, keep up the great work. And
Di rector Rubal cava, thank you for your |eadership.

CHAI R RUBALCAVA- GARCI A:  Thank you. Director
Al tken?

DI RECTOR AI TKEN: Thank you. Geat neeting,
everybody. | wanted to give a shout-out to Joan who
organi zed a really great tour when the vaccination site
opened, and | was able to attend with sone nenbers of
the Orange County Health Care Agency. It's an amazing
facility, and it's so well organized.

And | know Joan put in a lot of work ahead to
help us with that. And | al so enjoyed your
presentation. | have already printed out -- | don't
know i f you can see it -- mny outdoor adventure |ocation
checkl i st because we're doing that this afternoon.
W're both starting our scavenger hunt. So hopefully
it'll be fun and | can find at the |east one.

CHAI R RUBALCAVA- GARCI A:  Thank you. Director
Cervant es?

DI RECTOR CERVANTES: Thank you. | wanted to
thank staff and then also | want to thank you, D rector

Rubal cava- Garcia, for a great neeting, so much
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|'mexcited. So thank you.

Kovacevi ch?

|"moff -- I"moff nute?

CHAI R RUBALCAVA- GARCI A:  Yes.

agai n, of course, thank staff, CEO R chards, Chair

this neeting.

You know, really excited to be a part of,

now the vaccination effort that we're doing at the

you know, I'mglad that we're geared up to support

this organi zation and a part of our great state of

a happy weekend.

Right. The governor is doing a great job,

substance, and | feel |ike we've acconplished a |ot, and

CHAI R RUBALCAVA- GARCI A:  Thank you. Director

DI RECTOR KOVACEVICH: Hi . Can you hear ne?

DI RECTOR KOVACEVI CH:  |' m hooked t hrough ny

phone. Sorry. kay. Well, yeah, | just wanted to,

Rubal cava- Garcia, for everything you guys do, putting on

you

know, the vaccination effort. First the testing effort,

fairgrounds. | was fortunate to speak with the governor
yesterday, and, you know, we're just -- California's
just crushing it on the -- on the vaccines.

and,

t hose

efforts in doing it. So |I'mjust proud to be a part of

California. And, you know, | w sh everybody, you know,

And as things are opening back up, of course,
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continue to be safe even if you're vaccinated, but

there's certainly a light at the end of the tunnel. And

| think that light is shining brighter than ever with

the upcomng fair that we're going to be hosting. So

again, very exciting time, and | feel very honored to be

a part of it. Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you. Director
La Bel | e?

VICE CHAIR LA BELLE: Just ditto everyone's
comments, and thanks to you for your |eadership and
thanks to staff for all they're doing. | knowit's
going to be a very trying couple of nonths putting
everything together. And, you know, | want to thank
themfor all of their hard work now and on a go-forward
basis. Thank you.

CHAI R RUBALCAVA- GARCI A:  Thank you. And | --

just want to give a special thank you and shout-out to

Terry Moore, director of communications, as well as Joan

Ham |Il. So | know a bunch of you nentioned the
vaccination site. W were also part of the press
conference thanks to the | eadership by CEO Ri chards and
her team And it went off without a hitch. It was
great.

W had many nenbers of the nmedia there, and

they were all very interested in the inpact that the OC
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Fair & Event Center has on the comunity, not only at
Fair tine but as a whole. They also were interested in
under st andi ng how many j obs woul d be generated by the
Fair, and | believe it's 1500. | can't renenber the
nunbers, but we had themat the tine.

And the conmmunity was very receptive to that
and grateful. So thank you all for your help on that
front. And wth that, I'mgoing to -- the next Board
nmeeting is May 27, and this neeting is adjourned. Thank
you.

(Wher eupon, the OCFEC Board of Directors
Meeting was hereby adjourned at 11:46 a.m)
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That the foregoing Proceeding was taken before ne
at the tinme and place therein set forth.

That the statenments nade at the tinme of the
Proceedi ng were recorded stenographically by me and were
thereafter transcribed, said transcript being a true and
correct copy of the proceedings thereof.

In wtness whereof, | have subscribed ny nane, this

date: 04/30/2021
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 9            CHAIR RUBALCAVA-GARCIA:  It's 9:00 a.m. or

10   9:01, so I'd like to call this meeting to order.  All

11   matters noticed on this agenda in any category may be

12   considered for action as listed.  Any item not so

13   noticed may not be considered at this time.  Items

14   listed on this agenda may be considered in any order at

15   the discretion of the chairperson.

16            The mission of the Orange County Fair & Event

17   Center is celebration of Orange County's communities,

18   interests, agriculture, and heritage with results

19   justifying resources expended.  At this time I'd like to

20   ask Michele Richards to lead us in the pledge of

21   allegiance.

22            CEO RICHARDS:  Please stand.  Put your right

23   hand over your heart.  Ready, begin.

24            (Pledge of Allegiance conducted.)

25            CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you.
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 1            Summer, can you please take roll call?

 2            SECRETARY ANGUS:  Chair Rubalcava-Garcia.

 3            CHAIR RUBALCAVA-GARCIA:  Present.

 4            SECRETARY ANGUS:  Vice Chair La Belle?

 5            VICE CHAIR LA BELLE:  Present.

 6            SECRETARY ANGUS:  Director Cervantes?

 7            DIRECTOR CERVANTES:  Present.

 8            SECRETARY ANGUS:  Director Ruiz?  Director

 9   Bagneris?  Director Aitken?

10            DIRECTOR AITKEN:  Present.

11            SECRETARY ANGUS:  Director Pham?  And Director

12   Kovacevich?

13            DIRECTOR KOVACEVICH:  Present.

14            SECRETARY ANGUS:  Thank you.

15            CHAIR RUBALCAVA-GARCIA:  Thank you.  At this

16   time the Board will be going into closed session.

17   Summer will be coordinating public comment, so if you

18   would -- if you wish to address the Board during public

19   comment, please work with Summer to get on the list.

20   Thank you.

21            SECRETARY ANGUS:  Okay.  Hello, everyone, just

22   checking that there are no Board members still in the

23   main section of the meeting.  If -- if you are, please

24   let me know.  Okay.  For everyone else, give me just one

25   minute and I'll be back to organize public comment.
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 1   Okay.  Apologies, everyone.  We're going to try that

 2   again.

 3            CHAIR RUBALCAVA-GARCIA:  Thank, Summer.

 4            (Closed session held from 9:05 a.m. until 9:44

 5   a.m.)

 6            CHAIR RUBALCAVA-GARCIA:  Summer, I think we're

 7   all back.  Can you please take roll call?

 8            SECRETARY ANGUS:  My pleasure.  Chair

 9   Rubalcava-Garcia?

10            CHAIR RUBALCAVA-GARCIA:  Present.

11            SECRETARY ANGUS:  Vice Chair La Belle?

12            VICE CHAIR LA BELLE:  Present.

13            SECRETARY ANGUS:  Director Cervantes?

14            DIRECTOR CERVANTES:  Present.

15            SECRETARY ANGUS:  Director Ruiz?

16   DIRECTOR RUIZ:  Present.

17            SECRETARY ANGUS:  Director Bagneris?

18   DIRECTOR BAGNERIS:  Present.

19            SECRETARY ANGUS:  Director Aitken?

20            DIRECTOR AITKEN:  Present.

21            SECRETARY ANGUS:  And Director Kovacevich?

22            DIRECTOR KOVACEVICH:  Present.

23            SECRETARY ANGUS:  Thank you.

24            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  The

25   district's Board of Directors received the advice of
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 1   legal counsel on pending litigation items included on

 2   the closed session portion of the agenda and has nothing

 3   further to report at this time.

 4            Now, I'd like to move on to agenda Item 6, CEO

 5   operational announcements.  CEO Richards, would you like

 6   to take it from here?

 7            CEO RICHARDS:  Yes.  Thank you.  Today is Earth

 8   Day.  Happy Earth Day, everyone.  And it's a great

 9   opportunity for the 32nd DAA to salute farmers

10   throughout the State of California who work the earth to

11   grow and raise our food at the over 77,000 farms

12   throughout the State of California and especially to

13   those farms that are involved in green, organic, and

14   sustainable farming.

15            And also a salute to the over 500,000

16   farmworkers throughout the state.  We are pursuing

17   through the Global Biorisk Advisory Council the GBAC

18   STAR facility certification.  This is a process that our

19   team is embarking on to achieve that star facility

20   award.

21            And it's given to organizations that have

22   established and maintained a cleaning disinfection and

23   infectious disease prevention program, who have employed

24   proper cleaning protocols and disinfection techniques

25   and work practices and employ highly informed cleaning
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 1   professionals who are trained to address these issues.

 2   So we're embarking on that process and hope to have our

 3   GBAC STAR facility certification very soon.

 4            So as it's been reported in the news over the

 5   last couple weeks, we're very proud that the OC Fair &

 6   Event Center is the site of the county's newest

 7   vaccination center.  I have been out to the site several

 8   times.  It is impressive the way that the county, the

 9   state, and the cities have pulled together in Orange

10   County, monumental effort to get our residents

11   vaccinated.

12            Currently the site is doing about 4,000 shots

13   per day, but that's expected to double and even beyond

14   that over the next couple of weeks.  So the waiting

15   times are very, very low, and everyone seems to be very

16   impressed about how well -- how smoothly things are

17   going.  So we are thrilled to be part of helping in that

18   effort.

19            At the same time the county has announced that

20   it will be closing the COVID testing site starting April

21   30th, so while the testing is kind of going away, we're

22   ramping up with the vaccinations, so all is going well

23   on that -- that regard.

24            SECRETARY ANGUS:  Pardon me, Michele.  I'm so

25   sorry.  We're not seeing your shared --
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 1            CEO RICHARDS:  Oh, goodness.

 2            SECRETARY ANGUS:  -- shared screen and

 3   PowerPoint.

 4            CEO RICHARDS:  Okay.  Hold on one second.  Let

 5   me get that.  Thank you, Summer.  All right.  How are we

 6   doing there?

 7            SECRETARY ANGUS:  We can see it now.

 8            CEO RICHARDS:  Okay.  Very good.  Thank you.  A

 9   few months ago when the board voted not to approve the

10   request for a loan from the San Diego County Fair, staff

11   was asked at that time by the Board to find other

12   non-financial ways to help the staff.

13            The San Diego County Fair has announced a small

14   fair festival that they're planning for June called Home

15   Grown Fun.  And the artwork that you see here was

16   actually from a campaign that -- that our in-house

17   creative services team created several years ago for the

18   OC Fair and was not chosen, so we were very happy to

19   dust it off the shelf and offer it to the San Diego

20   County Fair, and they were very, very pleased to accept

21   the offer.

22            So -- but we have told them if they win an

23   award for it, they have to share that with us.  We've

24   also been able to help them by agreeing to loan some of

25   our Fair props to them and then our in-house has been
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 1   able to help advise them on some -- some website issues

 2   as well.  So I just wanted to report out to the Board

 3   about that help that's been -- been given to the San

 4   Diego County Fair team.

 5            We are also very pleased to report that the OC

 6   Fair has received a one-time allocation for fairs that

 7   was part of the governor's budget for fairs.  Our check

 8   was for 1,562,000 dollars.  And I should say that, you

 9   know, the OC Fair & Event Center has operated

10   financially and in such a responsible way and we've

11   never had to count on the state for support.

12            We've never been included in this type of

13   funding that the State has given, but we sure are happy

14   recipients of it now, so that will certainly come in

15   handy.  We have such a great pipeline, a very healthy

16   pipeline of events that are waiting to use the property

17   post-Fair during the fall.  So shows like the Sand

18   Sports Super Show, the Orange County Marathon, Fight

19   Club OC, and lots of new events that are interested in

20   the property.

21            So things are coming back.  There's lots of

22   interest in -- in bringing shows to the OC Fair & Event

23   Center.  And as we begin to recover and the property

24   opens more and more, we should see a very robust

25   post-Fair event season.  We're also very happy to report
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 1   that we received this week a draft agreement between OC

 2   Animal Care and the OC Fair & Event Center.

 3            So after, gosh, over a year of trying to push

 4   this along, we received an agreement.  It's a very good

 5   agreement, very, very well written, very detailed.  It

 6   also provides for use fees for the OC Fair & Event

 7   Center.

 8            So if we are called upon to serve as an

 9   emergency animal evacuation center, we'll know that

10   there are some funds available from the county for cost

11   for doing that.  So we are reviewing it internally on

12   our end, and we hope to get that -- that rental

13   agreement in place very, very soon.  Okay.

14            On the financial front things are also

15   beginning to look up for us for the period ending March

16   31st, so the first quarter of 2021.  We're doing quite

17   well.  We are favorable to budget on the revenue side of

18   989,000.  Also favorable on the expense side of 1.8

19   million.  So to date our net proceeds are favorable to

20   budget by over 2.8 million dollars, and we hope to see

21   that trend continue through -- throughout the year.

22            Total cash and cash equivalents of three --

23   sorry -- 39 million dollars as compared to 54 million

24   this time last year.  And while that represents our

25   significant loss from last year, we also see that the
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 1   loss of our cash slowing and we actually expect to see

 2   that number begin to increase in April and May.

 3            So we'll have even more good news to report

 4   next month.  I'd like to turn it over to Joan for a

 5   quick update on our events and a little bit of great

 6   information about Imaginology.  Joan?

 7            JOAN HAMILL:  Thank you, Michele.  Well,

 8   Michele just went over the COVID-19 testing site that

 9   will be vacating our property at the end of the month,

10   but ongoing is the COVID vaccination.  And each Thursday

11   is our farmers market, just keep in mind that it's in a

12   new location by Gate 8 off of Arlington Drive.  So make

13   sure you come out and enjoy that.  And then next slide.

14   Our upcoming events.

15            We have a few coming up.  The Power of One

16   emergency food assistance program will be making its way

17   back this Saturday, April 24th from 8:00 to noon.  And

18   then also this Saturday is the Share Ourselves Wild &

19   Crazy Taco Night drive-thru from 3:00 to 6:00.

20            And then upcoming in May, we have the wonderful

21   Flying Miz Daisy, another one coming up on May 8.  So

22   please check out our website for more information on

23   those events.  And then as of -- Imaginology -- if we

24   could skip back.  (Indiscernible.)

25            Now, Imaginology started on Monday, so it's
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 1   going on right now, and it's going through the 25th.

 2   And if everyone hasn't checked this out, I would really

 3   encourage you to go to our website.  The Fair staff has

 4   absolutely outdone themselves to create an incredible,

 5   fun, and educational S.T.E.A.M. experience for the

 6   entire family.  It's just really fantastic.

 7            And some highlights are that we're averaging

 8   about 3,000 people reached for each post on Facebook,

 9   and about 1100 for each story on Instagram.  Each day

10   our communications department is posting three feed

11   posts on Facebook, two feed posts on Instagram, plus

12   several tweets and Instagram stories.

13            Our most liked Facebook post so far is

14   showcasing the Best of Show competition winners that you

15   can see online.  Our web statistics -- ocfair.com --

16   from April 19th to today we've had over 14,000 users and

17   39,000 page views.  And for a comparison, this

18   time frame in March, we had 4,000 users and just over

19   11,000 page views.  So I think this would be pretty

20   fantastic.

21            Some more statistics.  For the outdoor

22   adventure hunt that I highlighted last month, we have

23   950 registrants so far, so people can still participate

24   in that.  And this is the activity where there are over

25   25 hidden locations in Orange County, and participants
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 1   will use GPS and QR code technology to navigate to the

 2   designated markers throughout the county at hidden

 3   points throughout the county.

 4            So this is a really great way to get out and

 5   see the county and maybe get a little bit away from the

 6   screen and really enjoy all the beauty that OC Fair --

 7   OC has to offer.  Coming up this Saturday we have the

 8   virtual chess tournament provided by Academic Chess, and

 9   this takes place from 1:00 to 4:00.

10            And this is really great.  This -- in this

11   tournament, the kids can compete with students all over

12   the United States.  And eSports Playground kicks off

13   tomorrow, Friday, and runs through Sunday with

14   tournaments and panel discussions just to name a few.

15            There's one -- it's call The Hive.  It's women

16   in gaming, and this is a livestream panel on Friday.

17   There's a collegiate panel for parents and students on

18   Saturday.  Also on Saturday is a tournament, and this is

19   for ages 14 and older.

20            And then there's also a -- on Sunday -- excuse

21   me -- there's a casting and broadcasting panel, and

22   that's both for parents and students as well that takes

23   place on Sunday.  And then there's another tournament on

24   Saturday, again, for ages -- student ages 14 and over.

25            The Time Travel -- the Time Travel Virtual Fun
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 1   Run, which is the OC Marathon presented and sponsored by

 2   Raising Cane's is in effect sold out.  This event really

 3   caught on.  And I -- I got to borrow one of the medals

 4   that I really would love to be able to keep, but it's

 5   not mine and I didn't do the run, so I don't get to have

 6   that.

 7            But just some really wonderful statistics on

 8   this.  There are participants from 40 states in the

 9   United States, over half of which are from California.

10   And we have international participants as well -- Ken.

11   We have six from Canada, four from Puerto Rico, two from

12   Denmark, and one each from Great Britain, France, and

13   Guam.  So this is just truly international.

14            So I would invite everyone to go to the

15   website, see what you can do.  There's so many

16   activities.  We have wonderful partners.  We're working

17   with Arts of Orange County, Imaginology, and Imagination

18   Celebration -- excuse me -- and Dia de Ninos and those

19   events are highlighted via the vital link and so many

20   others that, as a mentioned, eSports.

21            And I just want to do another shout-out to our

22   wonderful sponsors, Raising Cane's, Nova Academy, and

23   YMCA.  And if we could go to that next slide, I just

24   wanted to highlight a couple of things.  The young --

25   the young lady on the left participated in our mini hat
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 1   competition where families could come onsite in a safe

 2   manner and do a drive-through pick up for the -- for all

 3   the things needed to make that little mini hat that she

 4   is wearing and her friend is wearing there on the

 5   stuffed animal.

 6            And then on the right that is a -- that is a

 7   staffer's dog named Shirley, who is highlighting one of

 8   the -- the points on our scavenger hunt.  So with

 9   that -- that QR code that you can see listed here.  So

10   there's that fun picture.

11            So again, I would invite everyone to

12   participate and get out and get on our website and

13   participate in Imaginology.  It is a lot of fun.  And

14   that's all I have.  If anyone has any questions, I'd

15   love to answer them.

16            CEO RICHARDS:  Well, hearing none, Joan, thank

17   you so much to you and your team.  Who knew that

18   Imaginology would become an international blockbuster,

19   right?  So much fun to be had.  Check out our website

20   for more information and great job by the team on that

21   event.  And that concludes our report.

22            CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.

23   Thanks, Joan.  Wonderful report.  Now I'd like to move

24   on to agenda Item 7.  Well, first are there any

25   questions from the Board regarding CEO Richards's
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 1   update?  Okay.  Hearing that there are none, I'm going

 2   to go ahead and move on to agenda Item 7, meeting

 3   minutes.

 4            Has everybody had a chance to review the

 5   minutes from the March 25th meeting?  Can I get a --

 6   perfect.  Can I get a motion to approve the minutes from

 7   March 25th, 2021?

 8            DIRECTOR RUIZ:  So moved.

 9            CHAIR RUBALCAVA-GARCIA:  That was Robert Ruiz.

10            DIRECTOR KOVACEVICH:  Second.

11            CHAIR RUBALCAVA-GARCIA:  Second.  And Director

12   Kovacevich.  Can I get a roll call please, Summer?

13            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

14            CHAIR RUBALCAVA-GARCIA:  Yes.

15            SECRETARY ANGUS:  Vice Chair La Belle?

16            VICE CHAIR LA BELLE:  Yes.

17            SECRETARY ANGUS:  Director Cervantes?

18            DIRECTOR CERVANTES:  Yes.

19            SECRETARY ANGUS:  Director Ruiz?

20            DIRECTOR RUIZ:  Yes.

21            SECRETARY ANGUS:  Director Bagneris?

22            DIRECTOR BAGNERIS:  Yes.

23            SECRETARY ANGUS:  Director Aitken?

24            DIRECTOR AITKEN:  Yes.

25            SECRETARY ANGUS:  And Director Kovacevich?
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 1            DIRECTOR KOVACEVICH:  Yes.

 2            SECRETARY ANGUS:  Thank you.

 3            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.

 4   Moving on to agenda Item 8, matters of public comment.

 5   Public comment is allowed on issues not on the current

 6   agenda.  However, no debate by the Board shall be

 7   permitted on such comments and no action will be taken

 8   on such public comment items at this time, as law

 9   requires formal public notice prior to any action on a

10   docket item.

11            Speakers are requested to sign in prior to the

12   start of the meeting and are limited to three minutes.

13   Comments will be accepted on agenda items during the

14   meeting.  Speakers wishing to address the Board on items

15   on the agenda are requested to sign in prior to the

16   start of the meeting and identify the agenda items on

17   which you desire to address the Board.  Speakers are

18   limited to three minutes.  And I believe we have two

19   speakers for this agenda item.

20            SECRETARY ANGUS:  Yes.  We'll call Lisa Sabo

21   first.  Lisa, when you're ready.

22            LISA SABO:  Hi.  Can you hear me, Summer?

23            SECRETARY ANGUS:  Yes.  Go right ahead.

24            LISA SABO:  Okay.  I'm here and real quick --

25   and I'm not even sure if you have your videos on, but
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 1   I'm showing a cute picture of 10 brand new D1, D2s in

 2   the Newport Mesa Pony Club this last week and we had a

 3   certification, and we are so proud of these kids.  They

 4   worked really, really hard, and we're just super proud

 5   of them.

 6            Also in May the Newport Mesa Pony Club's

 7   preparing for an upcoming national rally in Temecula.

 8   And in June we have a D3 to C2 certification.  And in

 9   August we have some kids going through national

10   certifications, and these kids are working hard,

11   studying their horsemanship, practicing and riding and

12   so forth.

13            Also this last weekend and we were really busy.

14   We had a Changing Strides camp, and we had eight kids

15   come from at-risk youth areas in the county.  And this

16   is one boy, I made a video of him, and I'm showing it

17   here.  But I'm going to play the video, so if you can't

18   see, at least you can hear.  Here, let me just play this

19   video because this is so impacting what he says.

20            (Video played.)

21            Shay was one of our participants in the

22   Changing Strides camp, and I found that just impacting,

23   kind of brought tears to my eyes as he talked about how

24   horses have changed him.  And this is his second camp,

25   and we're trying really hard to do monthly camps for
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 1   Strides.

 2            And we're reaching out to several of the foster

 3   homes and so forth in the county, and -- so between

 4   Newport Mesa Pony Club and Changing Strides, we really

 5   feel like we are making a huge impact at the fairgrounds

 6   equestrian center.  So thank you all, and again, I want

 7   to also thank all of you for the vaccination sites.

 8            Michele had said that it's impressive, and I

 9   think that's a massive, like, I mean, impressive beyond

10   impressive -- I was -- I had my shot last week and

11   super, just proud of Orange County fairgrounds, and

12   thank you all.

13            SECRETARY ANGUS:  Thank you, Lisa.  Our next

14   speaker indicated that she may have to jump off.  So Pat

15   Davis, are you still on the line?  If so, it's your turn

16   to speak.  And it looks like she has jumped off, so

17   Chair Rubalcava-Garcia I'll turn it back to you.

18            CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.

19   Moving on to the Consent Calendar, agenda Item 9.  All

20   matters listed under Consent Calendar are operational

21   matters about which the Board has governing policies

22   implementation of which is delegated to the CEO.  They

23   will be enacted in one motion.

24            There will be no discussion of these items

25   prior to the time the Board of Directors votes on the
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 1   motion unless members of the Board, staff, or public

 2   request specific items to be discussed separately and/or

 3   removed from this section.  Any member of the public who

 4   wishes to discuss Consent Calendar items should notify

 5   the Chair of the Board at the time requested and be

 6   recognized by invitation of the Chair to address the

 7   Board.

 8            Are there any Consent Calendar items that the

 9   Board wishes to pull today?

10            CEO RICHARDS:  Chair Rubalcava-Garcia, I would

11   not necessarily pull, but to highlight Rental Agreement,

12   R034-21.  This is a proposed rental agreement with

13   Crossroads of the West gun show to be held in -- in

14   early June.  I know that this topic is of great interest

15   to Board members.  I also know that several Board

16   members were able to attend the gun show held last month

17   in March.  So I just wanted to highlight that second

18   show is -- is on the Consent Calendar for early June.

19            CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.

20   Are -- is there any questions from the Board regarding

21   this agenda item?  No.  Hearing that there are none --

22   so just to clarify we -- you just pulled the June -- I'm

23   sorry -- gun show contract.  So that will be -- today

24   the Board is voting to go ahead and approve that

25   agreement.  And it will not be on the agenda next month.
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 1            CEO RICHARDS:  That's correct.  I'm not -- I'm

 2   not pulling it.  I'm just -- I'm just pointing awareness

 3   to it.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you.  I

 5   actually -- before I ask the Board to make a motion to

 6   approve the Consent Calendar, I just wanted to comment.

 7   I actually had an opportunity to attend the gun show

 8   with my family, I think it was earlier this month.  I'm

 9   sorry.  April is a blur.  It's all sort of running

10   together.

11            And I have to say I was impressed with the way

12   OC Fair & Event Center staff worked very closely with

13   Crossroads of the West.  It appeared to be a very safe

14   environment.  There were sheriffs visible, and it was --

15   I mean, for, at least for my family, I know every family

16   operates differently, it was a family-friendly event.

17            My kids were able to just walk around, and

18   everybody was wearing a mask, so I appreciate that.  OC

19   Fair staff as well as the promoter did their best to

20   enforce mask wearing, which is good for us because we

21   have big events coming up especially with the Fair.

22            You know, our -- my kids were able to buy

23   rings, and we probably spent more money there than I

24   wanted to, but I just wanted to highlight that it was a

25   good family-friendly event.
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 1            Are there any other Board members who, you

 2   know, have questions or comments about the gun show?

 3            DIRECTOR CERVANTES:  This is Sandra Cervantes,

 4   and I also attended with my husband.  It was my first

 5   time, and I also felt the same thing that you

 6   experienced with your family as well.

 7            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 8   Cervantes.

 9            DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

10   I also attended.  It wasn't my first one.  I attended

11   other shows before, and I attended, and I invited some

12   family who are in law enforcement, and they also enjoyed

13   it.  They liked it.  Again, very well regulated.

14            I actually enrolled in a gun-safety class,

15   which I'm going to be taking up here next month.  It's a

16   gun and tactical safety class which I'm looking forward

17   to.  Again, it was a great experience as always, and I

18   look forward to keep having these gun shows at the

19   fairgrounds.

20            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

21   Ruiz.  You know we also had an opportunity to bring

22   elected officials just to get a lay of the land and --

23   and see how it's operated.  So I mean, it was a

24   productive weekend for us at the Fair, but -- any other

25   questions or concerns before I --
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 1            DIRECTOR AITKEN:  Yeah, I just was going to

 2   just reiterate.  I went also with everybody, with --

 3   Senator Josh Newman was there, State Senator Dave Min,

 4   representatives from assembly Cottie Petrie-Norris's

 5   office, as well as some community groups.  I think that

 6   was my fifth gun show and I echo the Chair's problem

 7   when you go there.  I walked off with way more bags of

 8   pistachios and jerky than I was intending to purchase.

 9            But they have a lot of really good small

10   businesses there, and I was glad to see it.  I was very

11   impressed with the Fair and the promoter actually self

12   policing some of the vendors with the mask wearing

13   policy which was a concern of mine and would like an

14   update from Michele as we get forward to some of these

15   larger events and as we open up Orange County more and

16   more about how that's going to affect, what our mask

17   wearing policies are on State property.

18            But, you know, I think there was some fruitful

19   discussions between the electives and the gun show

20   promoter I know after that about the legislation that is

21   currently up in Sacramento and how -- that ghost guns

22   and the ghost-gun kits that seem to be the crux of the

23   problem may or may not be more regulated.  So hopefully

24   we can have a legislative update either from the Chair

25   or from Michele as going forward as to what the status
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 1   of those bills are and how that will affect us having

 2   those events going forward.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.

 4   And I'm glad you brought up the small business issue.

 5   So there are over 100 small businesses that were

 6   operating at this event.  And I thought it was real, you

 7   know, really interesting because they were small

 8   business and they were -- they looked to be

 9   family-owned, family-ran businesses.  And not all of

10   them are gun dealers.

11            Many of them are, you know, selling shirts or

12   signs or wood products or jewelry.  So it's, you know,

13   the gun show brings an audience that allows them to also

14   monitize the experience for their own, you know,

15   livelihood.  So that is one thing I wanted to mention.

16   So thanks for bringing up the small business aspect,

17   Ashleigh -- or Director Aitken.

18            All right.  And -- hearing that there are no

19   other comments or questions, I'm going to go ahead and

20   ask for a motion to approve --

21            DIRECTOR CERVANTES:  I so move.  This is Sandra

22   Cervantes.

23   CHAIR RUBALCAVA-GARCIA:  Director Cervantes.

24   Can I get a second?

25            DIRECTOR RUIZ:  Second.  Director Ruiz.
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 1            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

 2   Ruiz.  Summer, can you please take roll call?

 3            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 4            CHAIR RUBALCAVA-GARCIA:  Yes.

 5            SECRETARY ANGUS:  Vice Chair La Belle?

 6            VICE CHAIR LA BELLE:  Yes.

 7            SECRETARY ANGUS:  Director Cervantes?

 8            DIRECTOR CERVANTES:  Yes.

 9            SECRETARY ANGUS:  Director Ruiz?

10            DIRECTOR RUIZ:  Yes.

11            SECRETARY ANGUS:  Director Bagneris?

12            DIRECTOR BAGNERIS:  Yes.

13            SECRETARY ANGUS:  Director Aitken?

14            DIRECTOR AITKEN:  Yes.

15            SECRETARY ANGUS:  And Director Kovacevich?

16            DIRECTOR KOVACEVICH:  Yes.

17            SECRETARY ANGUS:  Thank you.

18            CEO RICHARDS:  Chair Rubalcava-Garcia, I'm not

19   sure if you can hear us.  You're on mute, but we're

20   ready to --

21            CHAIR RUBALCAVA-GARCIA:  Thank you.

22            CEO RICHARDS:  There you go.

23            CHAIR RUBALCAVA-GARCIA:  I do that --

24   I'm sorry.  I live on Zoom calls now, so I do that at

25   least once a day, and I'm sorry it had to happen here.
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 1   But moving on to agenda Item 10.  And I would -- I'm

 2   going to go ahead and turn it over to CEO Richards for

 3   the 2021 OC Fair planning update.

 4            CEO RICHARDS:  Yes.  This is an information

 5   item, but as we've done for several months now, we want

 6   to take the Board and the public on the journey with us

 7   on reintroducing the OC Fair.  So I'm going to run

 8   through several aspects of the Fair, different

 9   programming, operational pieces, to bring you up to

10   speed on where we're at and then we can open it up for

11   questions and discussion.

12            So let's see first where we stand in terms

13   of -- of reopening.  More than two million vaccine doses

14   have been administered in Orange County as of the 16th

15   of April.  And that is up nearly 18 percent from the

16   previous week.  So there -- we are going gangbusters in

17   Orange County in administering the vaccine.  And as I

18   said previously so -- so proud that the OC Fair & Event

19   Center can make such a huge contribution to that effort.

20            Nearly 750,000 OC residents are fully

21   vaccinated, and that's up from 600,000 last week.  So

22   again, some great progress on the vaccination end.

23   Orange County's case rate is 2.8 per 100,000 residents.

24   That's down from three from last week.  And OC's

25   positivity rate dipped from 1.6 to 1.4 percent meeting
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 1   the least restrictive yellow tier's requirements of less

 2   than 2 percent for the straight fourth week.

 3            So we are poised at the county to move into

 4   that -- that yellow tier very quickly.  And, of course,

 5   we all heard Governor Newsom's announcement that the

 6   State may drop this color-coded tiering system

 7   altogether and fully reopen on June 15 with, of course,

 8   as he mentioned, common sense, health and safety

 9   procedures.

10            Currently everyone 16 and older is eligible for

11   a COVID vaccination.  And I was at the site yesterday.

12   I was so pleased to see so many young people lining up

13   for their vaccination.  So we are definitely making

14   progress.  Governor Newsom tweeted yesterday that over

15   one in four Californians are now fully vaccinated.  So

16   great effort, great progress.

17            Just to very quickly review the basics with

18   regard to our plan for the 2021 OC Fair, our dates will

19   be Friday, July 16th through Sunday, August 15th, closed

20   on Mondays and Tuesdays.  We will open from 10:00 to

21   11:00 on Wednesdays and Thursdays, 10:00 to midnight

22   Friday, Saturday, and Sunday.

23            We're adding that extra hour on the front end,

24   again, just to spread things out, give everyone plenty

25   of elbow room.  We are controlling the attendance at
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 1   45,000 paid admission capacity per day through online

 2   ticket reservations through our Ticketmaster system.

 3   And we have budgeted that the OC Fair will pick up any

 4   fees for the customers.  So the customer will pay

 5   exactly what fairgoers paid last year.

 6            Weekdays, Wednesday and Thursday, adults 12

 7   dollars, kids seven dollars, and weekends that adult

 8   rate goes up to 14.  Kids five and under will still be

 9   free at the OC Fair.  We are ready to launch sales

10   beginning May 1st.  And if there's any indication from

11   the number of phone calls we're getting about those

12   ticket sales, we expect them to be very, very robust.

13            We are doing advanced carnival tickets sold

14   online as well so that we can create an opportunity for

15   as many contactless transactions as possible.  Masks

16   will be mandatory for guests, employees, and partners.

17   We don't know if that's going to change, but as of right

18   now, our communications to our guests is that that will

19   be a requirement to attend the Fair.

20            Now, I have to share that we've been approached

21   with questions from folks now and again about well,

22   gosh, if June 15 things open up and suddenly capacity is

23   not an issue, are you guys going to open up the Fair for

24   unlimited attendance?  And the answer is no.

25            The reason is that we believe it's very
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 1   important to stick with this plan.  This plan does not

 2   overwhelm our resources, we don't burden our neighbors

 3   with excessive traffic, parking, congestion issues.  It

 4   allows us to use all of our onsite parking, a little bit

 5   offsite parking at Orange Coast College.  But again, we

 6   won't have to employ shuttles and rent offsite parking

 7   lots that, again, just choke us with a lot of extra

 8   traffic and congestion.

 9            And we're able to create a great guest

10   experience and make some money, turn a profit, help dig

11   ourselves out of that -- that loss from last year.  So

12   this is our plan, and we're sticking to it.  We have

13   already launched our How to Fair education campaign

14   for our guests.  We want to create a very positive Fair

15   experience for everyone, so we're teaching them how to

16   buy tickets, how to prepare for their visit, what to

17   expect upon arrival.

18            We're highlighting Fair programs, activities,

19   and events.  And we're giving them an opportunity to

20   take a post-Fair guest survey.  Our team is also working

21   on the development of a mobile app that will provide all

22   the information that a guest will need to know accesible

23   right from their -- their smartphones.  So that How to

24   Fair campaign has already launched through social media

25   through our e-blast and our databases and certainly
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 1   online on our website.

 2            So we'll be getting that information out

 3   consistently between now and through the Fair.  In terms

 4   of parking, just a reminder that the parking fee will

 5   remain at 10 dollars.  Our goal is to keep all of the

 6   public onsite so that we don't have any traffic or

 7   parking issues surrounding the fairgrounds.  Credit card

 8   transactions only when you come into the parking lots.

 9            And we believe that this pandemic has taught

10   our guests about contactless transactions.  In fact, I

11   was joking the other day I think I've had the same

12   20-dollar bill in my wallet for months.  The main gate

13   off of Fair Drive will be used as a drop-off, rideshare,

14   Taxi, ADA, and turnaround location.  So we can pull that

15   traffic off of the streets very quickly and get people

16   dropped off and on their way.

17            There will be no shuttles from offsite lots.

18   We don't need that this year.  And the lots at Orange

19   Coast College will be used for our employees and

20   partners.  And we will see the return of the

21   Neighborhood Ambassador program so we can make sure that

22   we stay good neighbors as well to the people that

23   surround the fairgrounds.

24            We will still have employees at the gates to

25   welcome our guests and to scan their tickets and badges.
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 1   The public entrances will look a little bit different.

 2   The photo that you see is a large tent that we've had

 3   for the last several years at Blue Gate.  We're -- it's

 4   going to look a little bit different this year so that

 5   we can accommodate physical distancing as people wait to

 6   get scanned into the Fair.

 7            And, of course, we are looking at new screening

 8   technology which is under review.  We're hoping to bring

 9   that to the gates that will allow us to do a security

10   screening very quickly to get people in and out of

11   lines.  Regarding entertainment, our pig races which are

12   hugely popular at the Fair are going to move to Park

13   Plaza.

14            For those of you that don't know where Park

15   Plaza is it's where the hypnotists -- the stage where

16   the hypnotists and -- and the acrobats have preformed,

17   the Peking Acrobats.  We're going to turn that into pig

18   race central this year at the OC Fair.  And the

19   hypnotists is moving to Plaza Pacifica Stage which is

20   where the karaoke was each night.

21            Obviously, karaoke is not a good idea this year

22   with people sharing a microphone.  So we are bringing

23   Dueling Pianos to the Plaza Pacifica Stage.  That should

24   be hugely entertaining for our guests.  We are currently

25   evaluating Hanger programming, not sure with the current
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 1   limitations how that might change after June 15th and

 2   whether or not we'll be able to have concerts and

 3   programming in the Hangar.  But we're continuing to work

 4   on that.

 5            The Pacific Amphitheater concert dates will

 6   change.  Concerts will begin on July 26th, and we will

 7   extend with more shows into August and September.  So

 8   that schedule will be -- we'll get out with that

 9   schedule very soon.  We are using the Action Sports

10   Arena for storage this year, taking containers that used

11   to be on -- in our parking lots, putting them in the

12   Action Sports Arena to create more public parking.

13            And we're exploring the opportunity of hosting

14   some of the great fan favorites in the Action Sports

15   Arena post-Fair, like the monster trucks, for example,

16   or the -- the rodeo, for example.  We're looking into

17   that.  Okay.

18            In terms of our Exhibits program.  Heroes Hall

19   will feature the Private Miller World War II watercolor

20   exhibit.  This is an exhibit that was installed just

21   before the second shutdown, and it is ready for the

22   public to see it.  Centennial Farm will be fully open.

23   We will have baby piglets, Hoss and Howie, will move

24   from the livestock area to Centennial Farm.

25            And OC Connection Program, which featured
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 1   nonprofits will be featured in the Millennium Barn and

 2   will rotate, so we'll have different community groups

 3   and nonprofits as part of the Centennial Farm layout.

 4   Our Culinary Parts Program will continue in the

 5   Promenade, but the competitions will be limited.  There

 6   are some competition categories that we've had to limit

 7   this year.

 8            The Promenade will also have some new features

 9   including a special California agriculture exhibit along

10   with some low-touch activities, young competitions,

11   magic shows, with the theme Celebrating California's

12   National Parks.  So that should be really great.  The

13   Home Arts Program will be back in the Anaheim building.

14   Again, we're reducing the number of competitions and we

15   will include the table settings which used to be in the

16   Promenade.  Okay.

17            The Visual Arts building will return to --

18   Program will return to the Los Alamitos building.

19   Again, a reduced number of competitions, and it will

20   include the woodworking program which is one of my

21   favorites.  We are exploring the possibility of some

22   virtual competitive entries as well, so more to come on

23   that.

24            Thank goodness the giant OC FAIR letters at

25   Blue Gate will return.  So many families take selfies in
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 1   front of our OC FAIR letters, so we're going to spruce

 2   them up for 2021 and they will be back at Blue Gate.

 3   Our junior livestock auction will be virtual again this

 4   year.  Market Week activities will take place before the

 5   Fair, but there will be some livestock competitions in

 6   the Show Ring.

 7            The swine tent, the beef barns will be

 8   activated, so there will be lots of animals to see in

 9   the livestock area.  The camel dairy folks will be back,

10   game birds, goats, horses, chicken exhibits will all

11   return.  The North and South tents and the Maternity

12   Barn will be used for storage.  So rest assured, lots of

13   animals at the OC Fair this year.

14            In terms of food and shopping, several

15   consession locations will change.  So don't come to the

16   Fair expecting to see your favorite concessionaire in

17   the same place.  It will be a -- a fun discovery.

18   Stands and eating areas will be spaced with plenty of

19   elbow room.  So we've created lots of eating areas with

20   picnic tables and umbrellas so that people can eat their

21   food in a, you know, a safer area.

22            Shopping will remain in the Costa Mesa, Santa

23   Ana, and Huntington Beach buildings.  Those building

24   capacities will be enforced and booths will have

25   additional spacing and we'll have some directional
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 1   considerations so that there's not cross traffic in

 2   those buildings.  We are reconfiguring Yellow Gate which

 3   is the gate on the east side of the property.

 4            The foot traffic in that area we expect to be

 5   reduced, because at this point we will have no shuttles,

 6   and we're not certain if the OCTA buses will back.  We

 7   have not yet heard whether they have received their

 8   grant money for that program to return.

 9            The giant alligators, the snakes, and the

10   lorikeets will not be returning.  Again, those are

11   really tight areas with compact lines.  So we're -- we

12   can't have them return this year.  We want everyone to

13   know that our facilities department is ready to roll out

14   our health and safety plan.  It will be fully executed.

15            Staff will be thoroughly cleaning all of our

16   high-touch surfaces on a regular basis, like door

17   handles and tables using Hypochlorous acid, the cleaner

18   that Jerry has talked about.  It's a wonderful product.

19   And our restrooms will be limited.  So there will only

20   be a -- the number of people allowed in a restroom will

21   only be equal to the stalls that are available.  So

22   we'll -- we'll monitor how many people will be using the

23   restrooms at one time.

24            And the janitorial staff will be using that

25   Hypochlorous disinfectant while servicing the restrooms.
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 1   We have had to make some decisions about our ticket

 2   promotions.  We know that they're popular with the

 3   public, but they're designed to drive attendance at the

 4   gate.  And unfortunately this year because of our need

 5   to control daily attendance, we've had to cut some of

 6   them out.

 7            So not returning in 2021 will be our First

 8   Responders Week, Kids Day, Free Military and Families,

 9   friends of the Fair Day, our Free Opening Hour, which

10   Free Opening Hour alone brought 30,000 people during

11   that first opening hour on opening day.  I think you can

12   all understand why that doesn't make sense this year.

13   Bounce Backs from other fairs and then, of course, we've

14   talked about eliminating our Super Pass for this year.

15            However, returning in 2021, five and younger

16   will be free and counted at the gate.  We are working on

17   an alternative to We Care Wednesday so that the public

18   can help us support the food bank, OC Food Bank and

19   Second Harvest Food Bank.  We are offering our

20   neighbors -- our wonderful neighbors who put up with a

21   lot during the Fair -- we're still offering them

22   discounted tickets.

23            And we are working on a community give-back

24   program where we plan to get into the hands of the

25   neediest in our community, particularly kids and their
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 1   families get tickets to the fair.  So we want to make

 2   sure that the Fair is accessible to those who otherwise

 3   wouldn't be able to pay full price or buy a ticket

 4   online.

 5            So I've been doing a lot of talking, but I'll

 6   stop there and see if there are any questions.

 7            DIRECTOR AITKEN:  Michele, this is Director

 8   Aitken.  I think one of the nice things that Board

 9   members throughout the years have been able to do is buy

10   tickets and then donate them to nonprofits.  Since we

11   aren't able to do that, is there another way for people

12   that want that to to participate to, you know, donate to

13   these programs or make sure that we have enough funds

14   for anyone that is in need that might want a ticket to

15   the Fair?

16            CEO RICHARDS:  Yes, absolutely.  And that's

17   what I was alluding to in terms of the community

18   giveback.  We love that our Board members are so

19   generous in supporting nonprofits, and we'd actually

20   like to expand that this year.  So I'll be working with

21   individual Board members to make sure that we can get

22   those -- those tickets in the hands of -- of those

23   deserving organizations and families.  Great question.

24   Thank you, Ashleigh.

25            VICE CHAIR LA BELLE:  Yes, Michele.  This is
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 1   Director La Belle.  A couple of observations and then

 2   questions.  One of the things that I would like to make

 3   sure that we do when we begin the ticket sale process,

 4   we're going to be the only game in town this year and

 5   for who knows how long.

 6            I think as you've indicated earlier that the

 7   demand is going to be significant, and I think we need

 8   to make it very sure that when we begin the ticket sales

 9   that our customers know exactly what the requirements

10   are going to be relative to social distancing, masks,

11   they'll be buying tickets for a day certain -- et

12   cetera, et cetera, whatever other information that we

13   can get out to the -- the general public I think would

14   be very, very advisable.

15            Secondly, there are a number of private venues,

16   stadiums, or amusement parks, or what have you that are

17   opening up now.  I would encourage staff to make sure

18   that we are monitoring what they are doing to be able to

19   apply that to -- as applicable to the Fair.

20            As an example, I just read an article this

21   morning that at Dodger Stadium they're looking at

22   setting up a vaccination-only section that will not

23   include social distancing.  And they're going to see how

24   that works.  To the extent that it works they're going

25   to -- they're going to plan on expanding that.
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 1            That might be something that we should look at

 2   relative to the Pacific Amphitheater and to the Hanger.

 3   Another thought, as we progress through the year, you've

 4   already indicated that we're going to be looking at

 5   extending the concert season well beyond the Fair to

 6   August and September.  I would hope that after the Fair

 7   concludes we could leave, perhaps including certain

 8   consessionaires, food vendors, and others that might

 9   want to stay around.

10            I'm hoping that you and staff can use your

11   pursuasive talents, which are very good, to see if RCS

12   can leave several of the larger rides, i.e., the large

13   wheel, perhaps the sky ride into August, September.

14   That would add additional benefit to people who would be

15   attending the Pac Amp concerts.

16            Like I said, we're going to be the only game in

17   town this year.  And I would think that we would have

18   the ability to -- to encourage vendors of all sorts,

19   food and other, to maybe year-round into August,

20   September.  Obviously we can consolidate into the area

21   maybe that's closer to the -- to the Pacific

22   Amphitheater.

23            But I'd like to suggest that staff look into

24   that and see if that has any feasibility at all.  And I

25   guess lastly, at the May meeting I'm sure you're going
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 1   to be giving us a continuing update, it's changing

 2   literally on an hourly basis.

 3            If you could, I'd like to request that be on as

 4   an action item in case there are any areas where staff

 5   would need or Board would want to provide some policy

 6   direction to staff relative to the Fair as it gets

 7   closer to -- to operating.

 8            I think that would conclude my comments.  At

 9   this time I'd like to see if there are any comments from

10   the public that we would want to incorporate into our

11   discussion.

12            CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  We

13   don't have any public comment for this item.  We had one

14   public comment, but they actually decided not to speak

15   on the topic.

16            I have a couple of questions related to some of

17   the comments that Doug made.  The first one is

18   logistically would it be even be possible for RCS to

19   leave something behind if there's nobody to operate it?

20            CEO RICHARDS:  Well, there's -- certainly there

21   are going to be some challenges with that.  You know,

22   I've always loved the idea of having a ferris wheel

23   here, but we did approach RCS about the possibility of

24   that.  They did do have commitments to one other fair

25   in -- in Lancaster following our Fair and then in
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 1   Arizona.  They move on to the Arizona State Fair.

 2            So we'll -- we'll have to see if anything has

 3   changed with -- with them.  The -- the rides do require

 4   a trained certified operator.  Whether they'd be able to

 5   leave, you know, an individual or individuals behind to

 6   operate the rides, you know, again, that's a question we

 7   can -- we can ask RCS.  We have a call coming up with

 8   them, so we'll -- we'll discuss with them again about

 9   that possibility.

10            CHAIR RUBALCAVA-GARCIA:  And I -- I kind of

11   have some concerns.  I'm glad you brought up the things

12   that are going on at other events.  And Michele, perhaps

13   you can have Ken comment on what his team -- the safety

14   team is doing to learn from Disney and Knott's Berry

15   Farm and others who are preparing to open up and welcome

16   guests back to their facility.

17            But one of the concerns I do have about having

18   a VIP section is we are a State agency and having --

19   when -- when the Board discussed whether or not we were

20   going to require vaccinations, we decided not to do

21   that.  And I feel it will be logistically impossible and

22   also create more tension within the community if we, a

23   public agency, have a VIP section that does not promote

24   physical distancing.

25            Because, I mean, the CDC guidelines still say
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 1   you need to be, you know whatever distance away but

 2   they're still enforcing that.  And I just think we might

 3   be opening up an unnecessary can of worms if we start to

 4   explore that option particularly for the OC Fair.

 5            CEO RICHARDS:  We -- we, in fact that was the

 6   hallway conversation this morning before the start of

 7   the Board meeting about the announcement from Angel

 8   Stadium, so obviously it's something we'll have to

 9   explore.  You bring up a good point, Chair

10   Rubalcava-Garcia, about whether as a State agency we

11   could do that.

12            I think it's such a creative idea, but as Doug

13   mentioned, you know, that's a private venue and so we'll

14   have to seek input from the State on that.  But I'll --

15   I'm happy to turn it over to Ken.  I know that many of

16   our staff members are in close contact with their

17   counterparts at other venues in Southern California.

18            So Ken, if you have anything else to add to

19   that, feel free to weigh in.

20            COO KARNS:  Thank you, Michele.  Thank you,

21   Chair.  Yes, so staff has been encouraged to communicate

22   with their counterparts and share.  A lot of times we do

23   lead in some of those things across our industry.  So

24   that's always good to help lift up the entire fair

25   industry.
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 1            Internally, we have our subcommittees that are

 2   meeting.  We are going to be pulling all aspects of the

 3   health and safety of the Fair together into a packet.

 4   We will be walking the Orange County Health Care Agency

 5   through that, all that work that's going to get pulled

 6   together in one binder, per se, and cover off all

 7   aspects of health and safety.  So still being worked on.

 8            CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any

 9   other questions or comments from the Board?

10            VICE CHAIR LA BELLE:  Natalie, this is Doug,

11   again.  Just -- just to reiterate, I think the most

12   important thing is when our customers buy tickets to the

13   Fair that they know what the Fair is going to be looking

14   like this year.  That it's not going to be like it was

15   in the past.

16            It's still going to be a very uplifting and

17   positive experience, but if you're coming because of a

18   specific ride, that ride may not be there.  I think Ken

19   indicated last month that at both the kiddie area and

20   the adult area for the rides, they're going to be

21   reduced significantly to account for social distancing.

22            I would assume the same would be the case in

23   terms of the Midway area itself with the games.  So I

24   think we need to, obviously, just make sure that we be

25   as open as we can with our -- our customers as to what
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 1   experience they're going to be buying.

 2            CHAIR RUBALCAVA-GARCIA:  Thanks, Doug --

 3   thanks, Director La Belle.  Any other questions or

 4   comments from the Board?

 5            CEO RICHARDS:  Ken, did you have -- did you

 6   have anything else you wanted to add regarding that?

 7            COO KARNS:  Sure.  I can just provide a little

 8   bit of information to address a bit of what Director La

 9   Belle was stating.  When a customer buys a ticket online

10   through Ticketmaster there will be very clear and

11   concise language about what they're agreeing to as it

12   relates to some of our health and safety.  For example,

13   you must, if it's still applicable, you must wear a

14   mask.  And that's -- that will be in there --

15            Secondly, we will be provided by RCS a complete

16   list of rides and games, and our communications

17   department will have that at their dissposal.  And so we

18   will -- we will do everything we can to make sure the

19   public knows what's -- what to expect when they come

20   on the property.

21            CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any

22   additional questions, Director La Belle, on that topic?

23            VICE CHAIR LA BELLE:  No.  I'm fine.  Thank

24   you.

25            CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other
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 1   questions from the Board?

 2            DIRECTOR CERVANTES:  Nope.

 3            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,

 4   Michele, for the update.  And this was just an

 5   informational item, so there's no action to be taken by

 6   the Board.  And just to confirm, Summer, we do not have

 7   public comment on this topic, right?

 8            SECRETARY ANGUS:  That is correct.  There are

 9   none.

10            CHAIR RUBALCAVA-GARCIA:  Thank you.  I'd like

11   to move on to agenda Item 10B now.  This is -- this is

12   something I think is really important for the Board to

13   address.  It's the strategic planning process.  We do

14   have this on the agenda as an action item just so that

15   the Board can provide direction on the -- how we would

16   like to approach the process moving forward.

17            I'm recommending that the Board consider having

18   staff facilitate this discussion and process.  CEO

19   Richards and her team know overall operations and

20   business of the Fair better than a consultant would, in

21   my opinion, but this is something that we will be

22   discussing.

23            I would like to take this in a three-step

24   process.  One, I would like to talk about what -- the

25   structure the Board would like to take.  What are our
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 1   strategic-planning goals?  And then what are some of the

 2   big-picture items that we would like to discuss and

 3   focus on?

 4            A strategic plan is only as good as, you know,

 5   the Board can make it, but I -- I really do believe that

 6   we need to stay focused and efficient during this

 7   process, and also understand that we cannot do

 8   everything within the next three years, but we should

 9   focus on some of the most important things that the

10   Board agrees on today during this discussion.

11            Any questions on that front?  So hearing that

12   there are none, I'm going to move on to the structure.

13   Is the Board -- and this is all open for discussion, so

14   -- is the Board comfortable with staff facilitating the

15   strategic planning process in-house and not hiring a

16   consultant?

17            And I'm going to kind of set the table for this

18   one.  So in the past, the Board has hired a consultant

19   to conduct the strategic planning process.  They helped

20   facilitate as well.  And I just wanted to get the

21   Board's thoughts on that.

22            DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

23   I -- I -- I would suggest that we go with the staff to

24   do this based on the experiences we've had in the past.

25   Like you said before, nobody knows our grounds better
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 1   than our staff who are there on a daily basis.  So I'm

 2   all on board in the support that staff do this for us.

 3            I was part of a committee before that we hired

 4   someone from the outside, and it, you know, it didn't

 5   turn out as well as I would have liked it.  So that's

 6   why giving it to staff, I think it's a great idea and a

 7   great recommendation that I would fully support 100

 8   percent.

 9            DIRECTOR CERVANTES:  And this is Sandra.  I

10   also agree.

11            DIRECTOR BAGNERIS:  Director Rubalcava-Garcia,

12   this is Director Bagneris.  I agree.  I think the staff

13   will be perfect to do it.  I think in the past, from my

14   recollection is, you know, there was a lack of trust

15   that our internal resources were going to be capable of

16   really describing what needed to happen.  And so we

17   hired an outside consultant.

18            And I agree with Director Ruiz that that didn't

19   quite turn out the way we would have wanted.  It got us

20   by, but it wasn't as thorough and in depth as it could

21   have been.  I think having staff, Michele, and her team

22   to direct us through this process would be a great

23   choice this time around.

24            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

25   Bagneris.  Oh, go ahead.
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 1            VICE CHAIR LA BELLE:  This is Director La

 2   Belle.  I would agree with staff being the lead provider

 3   of information pulling things together.  A couple of

 4   thoughts that I would just throw out for the other Board

 5   members.  One of the things I think that would be really

 6   helpful, we did have a pretty comprehensive study done

 7   about five years ago by Kelly and Associates.

 8            And I think it would be beneficial, I think, if

 9   probably all of us except Nick and Natalie were on the

10   Board at the time, I'd like to see that document or

11   documents that were produced in that process distributed

12   to the Board again just to kind of fresh our memories as

13   to the process we went through before.

14            I do agree that I think staff can certainly

15   handle the process.  The only thing I would throw out is

16   if at some point in time we have -- and I think we

17   probably should have a community workshop.  It might be

18   a good idea to have some sort of facilitator, a third

19   party, if you will, be the one that would monitor that

20   process.

21            We, as Board members, all speak very freely

22   about our thoughts on different items, and we respect

23   each other's viewpoints.  But sometimes it's good to

24   really have a third party that has no stake in the --

25   and I'm not looking at a 5,000, 10,000 dollar study.
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 1            I'm looking at just somebody -- assuming we

 2   have a workshop or workshops -- that we come in and be

 3   the facilitator of that discussion process between Board

 4   members, staff, and the community.  So I'll just throw

 5   that out as a -- as a thought and that decision can

 6   obviously be -- be made later.  But I wanted to get that

 7   on the table.

 8            CHAIR RUBALCAVA-GARCIA:  Doug, so I -- if you

 9   can kind of elaborate further on -- on that suggestion.

10   You know, we, the Board has succesfully facilitated

11   community workshops, you know, recently, you know, with

12   Director Ruiz and Director Kovacevich doing the

13   Community Engagement Committee with the Finance

14   Committee with Director Bagneris and Director Pham

15   conducting that workshop annually.

16            What additional benefits do you think a

17   consultant would be able to do in that facilitation

18   process that -- that we're not able to?

19            VICE CHAIR LA BELLE:  Well, I certainly think

20   obviously we're able to, as individual directors.  I'm

21   just reflecting of a number of years, a team-building

22   experience where whether it was related to our police

23   operation or whether it was related to the organization

24   as a total that it was very helpful to bring in an

25   independent third party on a one-day basis to help pull
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 1   out all of the specific information that's important to

 2   finalizing the plan.

 3            Like I said, it's not someone that's going to

 4   come in and do the work for you.  It's just somebody

 5   that's going to come in, an independent third party

 6   making sure that all of the groups that have an interest

 7   in what ultimately is developed be they Board members,

 8   be they staff members, be they community members, have

 9   an opportunity to make sure their input is there.

10            And I -- I just think it's -- I think it's

11   beneficial to have that, an independent facilitator come

12   in at some point in time.  But again, obviously it's up

13   to the -- up to the Board.  And like I said, I don't

14   think we need to make that decision now.  But I just

15   think that -- and there's a number of -- a number of

16   firms out there, individuals out there that can do it.

17            To give you an example, he's not doing it any

18   longer because he's old like me, but Mike McCurry, who

19   was our police chief in Signal Hill and my assistant

20   there, he and his partners did that for a -- for a

21   living.  When they retired, he would come in and

22   facilitate the discussion process, and I think everybody

23   but Natalie and Nick know Mike was the Chair of the

24   committee that -- that the Board appointed to bring

25   closure to the process relative to the ongoing sale of
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 1   the Fair many years ago.

 2            And I just think it's -- I think it's

 3   potentially very good to have somebody who, like I said,

 4   can come in and just facilitate that discussion.  Come

 5   in the morning, set it up, engage the group, and go

 6   away.  It's not an expensive process.  You know, like I

 7   said, I think it's something that at some point in time

 8   we ought to -- we ought to consider.

 9            Maybe we get to the end of the day and we don't

10   need to do that.  But I think the important thing is

11   that the Board at the end of the process has a comfort

12   level that we've gotten everything we need into the --

13   into the process to make our financial decision.

14            CHAIR RUBALCAVA-GARCIA:  Thank you, Director La

15   Bell.  Director Aitken or Kovacevich, do you have

16   anything to add to that question?

17            DIRECTOR AITKEN:  I understand what Director La

18   Belle is saying about the need for independence and

19   sometimes people are more free flowing with their

20   thoughts and opinions anonymously.  Is there a way --

21   and I don't know if the Leadership Committee or maybe

22   staff would be able to facilitate this where we could

23   develop internally a good questionaire that Board

24   members could fill out anonymously, kind of like we do

25   with blind bidding systems.
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 1            And then maybe develop really good questions --

 2   because obviously garbage in garbage out -- but good

 3   questions for all of our stakeholders that we could use

 4   the various survey systems that are out there to collect

 5   anonymous data -- anonymous data -- excuse me.

 6            So at least we have a level of comfort that

 7   summaries aren't being skewed or have a personal

 8   narrative where we can all kind of access each other's

 9   raw data.  I don't know if that's possible or maybe

10   that's too laborious for the staff.  But I think the

11   laboring war would be making sure we really have tight

12   questionaires and really get it out to the right people

13   and then we can analyze the date and see what

14   information we can glean from that.

15            CHAIR RUBALCAVA-GARCIA:  That's a great

16   suggest- -- I mean, CEO Richards with SurveyMonkey and

17   other survey tools, that should be something you should

18   be able to facilitate.  I think that's a great

19   suggestion.

20            CEO RICHARDS:  Yeah.  Actually, very easily be

21   able to do that.  I love that idea as well so that we're

22   getting input in our stakeholders.  But also, one of our

23   stakeholders is the general public.  And so being able

24   through an anonymous survey to, you know, push a survey

25   out to the general public as well would be very valuable
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 1   in this process.

 2            And we, you know, we have our mechanisms for

 3   doing that using our database, using Flashvote, which is

 4   a program that has really helped us gather input from

 5   the general public too.  I think it would be an

 6   important part of this process, actually.

 7            CHAIR RUBALCAVA-GARCIA:  And I agree with

 8   Director Aitken on having that survey capability for the

 9   Board as well.  You know, there might be some Board

10   members who would feel better with an anonymous --

11   giving their feedback anonymously so they can be more

12   candid about their question answering.  That I do agree.

13            Anything -- the one thing I, and you can, for

14   the Board, if you have any reservations about this --

15   before a survey goes out to the public, I think it would

16   be good for the Board to see the questions and perhaps

17   an opportunity to suggest modifications to the questions

18   directly to CEO Richards so that we can also comply with

19   Bagley-Keene.

20            But I don't think anything should go out until

21   the Board has had an opportunity to comment on that.

22   Okay.  So any other questions on the facilitation

23   process?  Okay.  Well, thank you all for your comments.

24   This is great.  Moving on to the time frame.

25            So would we like to -- I'm recommending that we
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 1   do a three-year versus a five-year simply because we are

 2   in a recovery period.  This could go on for the next

 3   three years, and, you know, perhaps we just take a

 4   short-term snapshot of what we would like to accomplish

 5   and you know we're able to provide staff with direction

 6   on that front.  Are there any questions, objections, or

 7   comments on that?

 8            DIRECTOR AITKEN:  I think it's a great idea

 9   considering with the financial uncertainty not knowing,

10   you know, we -- where we're going to be that's going to

11   be at the end of this year.  I think that's going to be

12   more helpful, if we have a better understanding of where

13   we're going to be in three years versus five.

14            DIRECTOR KOVACEVICH:  I agree.  I like the

15   three year.

16            VICE CHAIR LA BELLE:  I concur as well.

17            DIRECTOR RUIZ:  Yeah.  Same here.  This is

18   Director Ruiz.  I agree as well.  You know, we're still

19   not out of the woods with this pandemic.  So we don't

20   know, you know, how long this is going to take.  So five

21   years is perfect.

22            DIRECTOR CERVANTES:  And this is Sandra.  I

23   agree as well.

24            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Thank

25   you.  And then would we like to make this part of a
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 1   regular Board meeting or set a special meeting?  I'm

 2   thinking it'll take us maybe two four-hour sessions.

 3   But we do need full Board participation so that is one

 4   thing we need to make sure that we put it on our

 5   calendars, and, you know, do everything that we can to

 6   minimize any conflicts that might occur.

 7            DIRECTOR BAGNERIS:  Madam Chair, this is

 8   Director Bagneris.  I'd like to have a separate session

 9   from the Board meeting, if possible.

10            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

11            DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

12   I agree with that as well.  Like also you said if we can

13   set a time and make sure we get everybody there, I know

14   it's kind of tough to do based on our schedules that we

15   all have going.  But I think full participation here is

16   -- should be required because it's a very important

17   agenda that we're taking on.  So if we can set a time

18   that would be great, but I would like to make sure that

19   everybody would be able to attend.

20            VICE CHAIR LA BELLE:  I agree with everyone.  I

21   probably have the most open schedule of anybody.  My

22   sock drawers are already organized, so I'm good just

23   about any time you want to do it.

24            CHAIR RUBALCAVA-GARCIA:  Perfect.  Okay.

25   Great.  So what -- I think I'm -- I'm just going to
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 1   recap the structure part.  It sounds like the majority

 2   of the Board is comfortable with having staff facilitate

 3   the strategic planning process.  We are okay with --

 4   with a three-year strategic plan.

 5            And we will hold a separate session.  And

 6   Michele, can we have Summer coordinate calendars with

 7   all the Board members just to ensure that everybody will

 8   be present?  And at that time we can determine whether

 9   it'll be an afternoon meeting or maybe we'll do one in

10   the afternoon and one in the morning.

11            CEO RICHARDS:  Yes, of course.

12            CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on

13   to the strategic planning -- oh, go ahead.  Sorry.

14            VICE CHAIR LA BELLE:  Natalie, this is Doug.

15   Just one last thought given the extensive work that

16   staff is involved in now, just trying to get everything

17   put together for -- for the Fair, is there something we

18   should kind of look at doing maybe post-Fair or is it

19   your thought that we should try to do it in May or June

20   as well?  I just pose that as a question given the

21   dynamics of being the only game in town that we're

22   trying to administer.  I just throw that out for a

23   thought.

24            CHAIR RUBALCAVA-GARCIA:  That's a good

25   question.  Michele, since the majority of this will fall
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 1   onto your staff's plate, do you have a -- a preference?

 2            CEO RICHARDS:  Well, certainly we're open to

 3   doing whatever the Board's preference is.  You know,

 4   obviously post-Fair would be more ideal, just because

 5   we're heading into, you know, a very new type of Fair, a

 6   lot of moving pieces.

 7            But we -- we could be ready to facilitate that

 8   prior to Fair.  But I guess if I had to voice a

 9   preference, it would be to, you know, to maybe wait

10   until post-Fair and then that gives us an ample amount

11   of time to do -- develop some of the surveying -- the

12   surveys.  We can bring that to the Board for, you know,

13   for discussion.

14            So I think that there's pieces that we can do

15   before the Fair and then actually do the -- the planning

16   sessions post-Fair.  So we're at least making some

17   progress.

18            CHAIR RUBALCAVA-GARCIA:  Okay.  And so why

19   don't we keep strategic planning on the agenda as an

20   action item until after fair just so if there are -- if

21   there's survey questions that you want to bring that the

22   Board can vote on and review during public session

23   during the public Board meeting then at least we can

24   address that at that time so that we're fully prepared

25   to hit the ground running after Fair.  So then, you
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 1   know, why don't we see if we can schedule something for

 2   September?

 3            DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would

 4   it be possible if we're able to develop questionaires

 5   for the public part, not necessarily our own property

 6   stakeholders, but the public to have like a QR code or

 7   to have some type of link so when people buy a ticket

 8   for online reservations or if we have a consignage

 9   throughout the actual Fair we can capture as many people

10   that are fairgoers as possible.

11            CHAIR RUBALCAVA-GARCIA:  I like that

12   suggestion.  I think it's -- Michele?

13            CEO RICHARDS:  I love that idea.  And yes,

14   there -- there are several touch points that we can use

15   to gather public data.  So maybe, I'm just thinking out

16   loud here.  Perhaps for the May Board meeting, we can --

17   we can bring some recommended questions to the Board.

18   And I can -- I can gather data between now and then, get

19   ideas for questions.  And the Board could vote on the

20   questions that would go out to the public.

21            And then pre-Fair and during the Fair we can

22   activate all kinds of touch points for the public to be

23   able to weigh in.  And then we'll consolidate all of

24   that data and it'll be ready when we're ready to move

25   forward in September with the strategic planning
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 1   session.  I like that idea a lot, actually.

 2            CHAIR RUBALCAVA-GARCIA:  Perfect.  And if any

 3   Board members have suggested questions, feel free to

 4   send them to Michele as well.  The one thing I do ask

 5   is -- the questions will be based on what the goals of

 6   our strategic planning initiative is and we'll discuss

 7   the goals and what big-picture items we want to include

 8   in strategic planning.

 9            So let's just try and maintain our focus and

10   ensure that it's relevant to the goals for a strategic

11   planning, if that makes sense.  Okay.  Perfect.  So

12   thank you.  That was a great suggestion, Director

13   Aitken.  So moving on to strategic planning goals.

14            I think we need to really -- this is an area we

15   probably need to spend the most time on, but what do we

16   want to accomplish in the next three years?  The goal,

17   you know, we want to be thoughtful and deliberate in

18   this process.  So, you know, is it revenue generation?

19   Is it, you know, do we want to rebuild our 50 million

20   dollar reserves or do we want to go ahead and invest the

21   current 38 -- I think it's at 37.8 million in reserves

22   that we currently have at the Fair?

23            So opening that up for discussion in terms of

24   strategic planning goals.

25            VICE CHAIR LA BELLE:  Natalie, this is Doug.  I
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 1   think we have a very comprehensive infrastructure plan

 2   that the Facilities Committee has worked on.  And I

 3   think we need to be looking at what the -- the capital

 4   needs are going to be for the Fair & Event Center, and

 5   we need to look at what the operational needs are going

 6   to be for the Fair & Event Center over that three-year

 7   period.

 8            The challenge that we're going to have,

 9   obviously is the pandemic has, you know, thrown

10   everything off filter.  I think we just have to put that

11   in the background and just say, okay, what do we need to

12   do to get back to where we were at and what are the

13   capital needs to meet the needs of the district, and

14   accordingly what are going to be the operational needs

15   to make sure those things get accomplished?

16            CHAIR RUBALCAVA-GARCIA:  Yeah, yeah.  And that

17   goes back to the question about the building of the

18   reserve.  So I'm going to kind of jump forward then,

19   Doug.  So we have conducted an infrastructure audit,

20   Director Aitken and Director Ruiz were part of that

21   process.

22            You know, it's now the time to go ahead and

23   shift over to the master site plan and start to, you

24   know, move forward with that process, and that will help

25   answer some of the questions that Doug mentioned.  Do we
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 1   want to review our public programming, for example.

 2   Right now we have several things that occur on the

 3   fairgrounds.

 4            Do you we want to look at that as a Board and

 5   figure out if we're going in the right direction?  Are

 6   there things we want to pull back on?  Are there things

 7   we want to enhance?  For example, one of the things that

 8   comes to mind for me is Imaginology.  It's one of the

 9   Fair's biggest givebacks.  It's an amazing event, if

10   you've had an opportunity to participate in person.

11            And I think what the staff has done this year

12   is innovative, you know, to say the least from this

13   virtual aspect.  But are there opportunities for us to

14   really kind of take it even bigger and make it a

15   profitable event for the fairgrounds?

16            Not that it's always about revenue, but I, too,

17   believe that, you know, you should be able to at least

18   cover expenses, and, you know, contribute to the

19   reserves.  And that is an area where I think we might be

20   able to do, you know, better there.

21            The EQC study, you know, how would we like to

22   incorporate that moving forward?  And then also the

23   master site plan.  Can that help the Board decide the

24   best path forward?  Since I know Director Aitken

25   mentioned in the past there was -- the EQC area has
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 1   been -- was in that master site plan before.

 2            What our educational assets, you know, are we

 3   happy with the way those are?  Is that something we want

 4   to focus on now?  Heroes Hall, Centennial Farm.  What

 5   are our relationships with the foundations?  Are these

 6   things that we should be addressing in this strategic

 7   plan?

 8            So those are just a couple -- a few things that

 9   the Board can -- maybe will prompt some discussion on

10   our goals for this process.

11            DIRECTOR AITKEN:  I agree, and I'm glad that

12   you, Chair, brought up our public givebacks, because I

13   think one of the more difficult discussions that we're

14   going to have is measuring the Orange County Fair

15   revenue stream versus what goes outside at the property

16   as a whole from Fair time.

17            And so I think really focusing on ways that we

18   can diversify our revenue stream given that we're going

19   to have some open weekends, we're going to try to, you

20   know, come in and analyze where we are in the grander

21   Orange County Market Place for different events, expos,

22   conventions.

23            I had a former boss that used to always tell

24   me, "What gets measured, gets managed."  So I think kind

25   of looking at, you know, where are we right now,
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 1   compared to other facilities in Orange County and what

 2   can we do to kind of outside of Fair time -- and then do

 3   a separate analysis for inside Fair time.

 4            Are we going -- do we want to focus on customer

 5   growth and outside a pandemic, making the Fair larger

 6   and more consistently larger on our non- -- non-weekend

 7   days?  Do we want to focus on diversifying our customer

 8   base in bringing in communities that maybe don't

 9   necessarily know about the Fair or go to the Fair?  And

10   how can we kind of attract those different customers, if

11   that's something that we want to do?

12            CHAIR RUBALCAVA-GARCIA:  Thank you.  Any

13   additional comments on this topic?  And there is no

14   right or wrong answer, not that I have to remind any

15   Board members that there is no right or wrong answer.

16   But this is really an exploratory opportunity for us

17   just to discuss what we will focus on and what we want

18   to include in the strategic plan.  And this is just for

19   a three-year period.

20            VICE CHAIR LA BELLE:  Natalie, this is -- this

21   is Doug.  I would just ditto Ashleigh's comments, I

22   think, looking at the availability of expanding

23   operations.  Some of us were on the Board when the

24   Barrett-Jackson Auction was held here for two or three

25   years and that was a really exciting opportunity.
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 1            And I think that something along that line or

 2   other lines related to that, I think are things that we

 3   should be exploring to -- to not only maximize the

 4   revenue that we generate, because that goes back into

 5   all the programs that we provide that don't generate

 6   revenue.  And then to expand the customer experience

 7   with some of those things.  So I -- I think that's a

 8   great idea that we include exploring those to the

 9   maximum extent possible in this -- in this planning

10   process.

11            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So

12   definitely we'll include ways to diversify revenue

13   streams as part of the strategic plan.  Are there any

14   comments on the master site plan?  I -- you know, at

15   this time I was a member of the Facilities Committee as

16   well at some point.

17            And I think it's important that now that we've

18   completed the infrastructure audit that we now shift

19   over to the master site plan.  And I don't know if it's

20   the will of the Board to include this in our strategic

21   planning of this year.

22            VICE CHAIR LA BELLE:  I would support that,

23   Natalie.  I think everything got put on hold to complete

24   the infrastructure study, that's now done.  And I think

25   at some point in time we need to take the work that was
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 1   completed and decide what we want to do and what we

 2   don't want to do.

 3            And, you know, there's no use in remaking the

 4   wheel.  You know, we can discuss all of the down sides

 5   of that, but there was some very good data in the master

 6   site plan.  And I think we, as a Board, through this

 7   process need to decide what we want to do and what we

 8   don't want to do, and then, you know, kind of put that

 9   to rest and move forward.  But I would agree with that,

10   that we should do that.

11            DIRECTOR CERVANTES:  This is Sandra, and I also

12   agree.  It's really nice that we're having this

13   conversation because then we can truly assess the

14   uniqueness of what's needed now and how it can better,

15   you know, serve and also just continue our commitment to

16   the community.  So I agree moving forward in including

17   it.

18            CHAIR RUBALCAVA-GARCIA:  Thank you.

19            DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.

20   I also agree in including it.  There was a lot of great

21   information on that study.  And, you know, if we can

22   incorporate that into it, I think this would really help

23   us out and get this done.  And like I said, I've been a

24   part of other strategic plans before, and I think the

25   direction we're heading in now, it's great and looking
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 1   forward.

 2            CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other

 3   comments on that?  So the second goal will be master

 4   site plan implementation and discussion.  And I do --

 5   I'm glad the Board has decided to go this direction

 6   because I do think it'll answer a couple of questions.

 7   You know, do we build up reserves?  Do we utilize some

 8   of our current reserves to enhance the property?  Are we

 9   best utilizing the land that we have to serve the

10   public?

11            So -- okay.  Perfect.  On that front, and then

12   any other items, so we have educational assets,

13   relationships with foundations.  The public programming,

14   I think Director Aitken also agreed on -- we should

15   probably include that as well.  I don't think it'll take

16   up a lot of time to discuss as part of the process.

17            And then foundations.  Is everybody comfortable

18   with discussing relationships with foundations?  I

19   believe we have a couple of MOUs that are expired and

20   need to be renewed anyway, so that could be something

21   that we include in the process.  Any objections to that?

22            Okay.  So -- and then the EQC study.  And that

23   will be -- I mean I think there we'll get some

24   information from the master site plan as well, but

25   can -- is the Board comfortable with including that as

�

0068

 1   part of the strategic plan process as well?

 2            DIRECTOR CERVANTES:  This is Sandra.

 3   Absolutely.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.

 5            VICE CHAIR LA BELLE:  This is Doug.  I agree.

 6            DIRECTOR BAGNERIS:  Director Bagneris.

 7   Absolutely.  We cannot leave that out.

 8            CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  All

 9   right.  Any other questions?  And I do think there

10   was -- any other questions or additions that we would

11   like to include in the strategic planning goals?  Okay.

12   Hearing that there are none, I think we have our path

13   forward.  Michele, do you have any questions?

14            CEO RICHARDS:  No, just a comment.  I think

15   there's -- there's actually a lot of pre-planning that

16   we can do that I can start with staff in May and June

17   that I don't think will overwhelm us in terms of Fair

18   preparation -- bring those pieces back to the Board for

19   review and approval.

20            And again, that puts us that much more ahead

21   post-Fair.  So we can do a lot of prep work is what I'm

22   saying between now and the fall to get ready for this --

23   this session.  And I -- I couldn't agree more with the

24   topics that the Board has outlined.

25            These are all things that are critical to
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 1   moving forward.  So I know we'll be very, very happy to

 2   have a strategic plan and clear direction following

 3   this.  So I -- I commend the Board for moving forward.

 4            DIRECTOR BAGNERIS:  Madam Chair, it's Director

 5   Bagneris.  I just want to follow on what Michele just

 6   said.  I like the idea of doing this pre-planning

 7   because we know at the end of the year we're moving to

 8   Board transition.  And I would like to make sure that

 9   you have a big hand in how we kick this off and start it

10   as you brought it to us for the agenda today.

11            So getting -- making sure we can hit the ground

12   running in September, it would be great.  And get --

13   help us again, and then the next Chair can pick it up

14   from there.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

16   Bagneris.  So any other questions?  I think we actually

17   made it through this discussion in a pretty timely

18   manner.  Any other questions before we move on to the

19   next agenda item?  Okay.

20            My only comment is I'm excited to start the

21   process.  And as I mentioned, we'll go ahead and keep it

22   on the agenda as an action item, just so the Board has

23   an opportunity to comment on any items that the public

24   might be exposed to.  We will definitely have public

25   workshops.  This is a public agency.  We definitely want

�

0070

 1   to engage the public on this topic, and we will make the

 2   process as transparent and collaborative as possible.

 3            CEO RICHARDS:  Chair Rubalcava-Garcia, this is

 4   an action item, so I don't know if you want to attempt

 5   to sort of summarize so we can have a motion?

 6            CHAIR RUBALCAVA-GARCIA:  Can I get a motion

 7   to -- I'm just going to kind of recap what we did, and

 8   I'm going to see if I can get a motion for moving

 9   forward with the strategic planning process.  So the

10   Board has agreed that we will go ahead and facilitate

11   the process in house.  We will look for -- look to

12   develop a three-year strategic plan.

13            We will focus on the master site planning ways

14   to diversify revenue streams.  We will look at our

15   foundation MOUs and relationship with them and

16   incorporate the equestrian center study process in this

17   -- in this whole thing.

18            So can I get a motion to approve the strategic

19   planning?

20            DIRECTOR CERVANTES:  This is Sandra, I so move.

21   CHAIR RUBALCAVA-GARCIA:  Thank you, Director

22   Cervantes.  Can I get a second?

23            VICE CHAIR LA BELLE:  Second.  Second.

24            CHAIR RUBALCAVA-GARCIA:  Thank you, Director La

25   Belle.  Summer, can you please take roll call?
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 1            SECRETARY ANGUS:  Chair Rubalcava-Garcia?

 2            CHAIR RUBALCAVA-GARCIA:  Yes.

 3            SECRETARY ANGUS:  Vice Chair La Belle?

 4            VICE CHAIR LA BELLE:  Yes.

 5            SECRETARY ANGUS:  Director Cervantes?

 6            DIRECTOR CERVANTES:  Yes.

 7            SECRETARY ANGUS:  Director Ruiz?

 8            DIRECTOR RUIZ:  Yes.

 9            SECRETARY ANGUS:  Director Bagneris?

10            DIRECTOR BAGNERIS:  Yes.

11            SECRETARY ANGUS:  Director Aitken?

12            DIRECTOR AITKEN:  Yes.

13            SECRETARY ANGUS:  And Director Kovacevich?

14            DIRECTOR KOVACEVICH:  Yes.

15            SECRETARY ANGUS:  Thank you.

16            CHAIR RUBALCAVA-GARCIA:  Thank you, members of

17   the Board, and thank you, staff, for your willingness to

18   take on this -- this task.  So moving on to agenda Item

19   C, our Ad Hoc committees.  So let's see.  I'm going to

20   go ahead and move on to the Financial Monitoring and

21   Audit Committee.  Is there a report from this committee?

22            DIRECTOR BAGNERIS:  Yes, there is.  Yes, there

23   is.  We did meet on the 16th, our normal monitoring

24   meeting Director Pham, myself, and staff.  And you

25   already heard about the 1.56 million that we were
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 1   allocated.  We were really excited about that and happy

 2   that we were included in that allocation from the State.

 3            And also the bid processes, comparative bid

 4   processes for our auditor.  And we did select Lance Soll

 5   & Lunghard.  And if you remember, they were our auditor

 6   for last time and we had a great relationship with them.

 7   So we're looking forward to that.  Other than that,

 8   Michele, if you have anything you want to add, I know

 9   Director Pham isn't on the line.  So that's all I have.

10            CEO RICHARDS:  No, nothing to add.  Very good.

11            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

12   Bagneris.  Facilities Committee, Director Aitken or

13   Director Ruiz.

14            DIRECTOR RUIZ:  Hi.  Good morning.  Yes.  We

15   had a meeting on the 16th of this month, and it was a

16   great meeting, very informative.  We discussed a lot of

17   the projects that have been completed and that we're

18   going to take on.  And again, Michele and her staff did

19   a great job in informing us in regards to all these

20   projects.

21            I know there was some discussion about, you

22   know, possibly removing some trees from some of the

23   gates to, you know, that can ease traffic, and I think

24   it's great.  Hopefully people won't have a problem with

25   removing trees.  I know we got an arborist to look at
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 1   this.  And these are deceased trees, so there's a need

 2   to take these trees down.

 3            So again, great information was given to us, so

 4   as you can see on the summary report that was posted on

 5   the website.  So with that, I will turn it over to Ken

 6   because I believe Ken is going to show us some slides

 7   and give more details in regards to this.

 8            COO KARNS:  Thank you, Director Ruiz.  Yeah.

 9   Well, there is -- Jerry took some pictures.  And while

10   they're up, there is one item in the report that I did

11   want to highlight for the Board.  But yeah, what you're

12   looking at is, boy, some great improvements down at the

13   east end of the property inside the equestrian center.

14   And that old desilting separation pit is gone, and sure,

15   with the new system, it sure has improved things there.

16   And the other photo of gate four and a half with some of

17   that work.

18            So while that's up, the one item on the report

19   that I want to highlight too for the entire Board,

20   because we've been speaking about this from all the way

21   back to the approval of the operating budget in which we

22   indicated that the new entrance systems that we were

23   investigating are not part of the budget, but we need to

24   come back to the full Board for approval.

25            So want to highlight that in next month's
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 1   meeting, there will be an agenda item and a report that

 2   lays out the cost for the 2021 Fair, the savings that

 3   we'll have, and the net impact that we're going to be

 4   asking for out of the operations budget and the

 5   recommendation of a rental for a year one to test all

 6   these systems versus a major capital outlay.

 7            The manufacturer of the new systems, Evolv, has

 8   worked with us and the company Valsi, who is the

 9   technology provider and the ones that we'll actually be

10   renting from, we've worked through how all the gates

11   will work.  We've got their numbers.  We'll put a full

12   report together and it'll come back to the full Board

13   for discussion, questions, and any final input and

14   either approval or disapproval.

15            And if this doesn't get approved, we can talk

16   about plan B.  But again, I'll remind the Board that

17   this technology improves the flow through whereby

18   instead of having to stop 100 percent of the people, if

19   there's only one percent that there's any issues with,

20   99 percent of the people get to flow through and you

21   just deal with those -- with those that may have

22   something that shouldn't come in.

23            And again, this technology, smart technology,

24   has the ability to tell the difference between a set of

25   keys and a knife, per se, or a gun.  So we look forward
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 1   to bringing that back to the Board.

 2            CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  Any

 3   other comments from the Facilities Committee?  Perfect.

 4   And I think, I mean, I'm very glad that safety is always

 5   top of mind for OC Fair and including the best

 6   technology to help support that.  Moving on to the

 7   Community Affairs Committee.

 8            DIRECTOR KOVACEVICH:  Yeah.  This is Director

 9   Kovacevich.  We have a quick update.  So as we've talked

10   about at previous meetings that we'd like to gather

11   public input, and we were planning a public meeting.

12   We're pleased to announce that we have scheduled that

13   public meeting for May 17th at 4:00 p.m.

14            And we're encouraging members of the community

15   to come join us and give their input on our project to

16   bring a public art piece to the OC Fair & Event Center

17   that will be built to represent diversity in the

18   community, and we welcome people's opinion as to what

19   should be included.  It's going to be a long process,

20   but we're excited to get it kicked off and see everybody

21   on May 17th.  I don't know if Director Ruiz has anything

22   else to add.

23            DIRECTOR RUIZ:  No, no, I don't, Director

24   Kovacevich, you pretty much covered it.  I just wanted

25   to extend this invitation to the other directors to
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 1   attend this meeting because I also would like to hear

 2   their input as well as the public's.  That's it.  Thank

 3   you.

 4            CHAIR RUBALCAVA-GARCIA:  Thank you.  Michele,

 5   is it possible to get a calendar invite for the Board

 6   members just so it's on -- I kind of live and breath by

 7   my calendar.  If it's possible just so we have it there

 8   just in case.  May 17th, yeah.  When's the meeting?

 9            CEO RICHARDS:  Yeah.  I'll have Summer copy all

10   of the Board members on that.  We'll be posting the

11   notice of that by May 7th.  So there will be an Outlook

12   invitation, Zoom, you know, invitation that goes out.

13   So we'll include all the Board members on that.

14            CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.

15   Thank you for getting that scheduled.  And then Heroes

16   Hall Veterans Foundation.  Director La Belle, Director

17   Cervantes.

18            VICE CHAIR LA BELLE:  Yes.

19            DIRECTOR CERVANTES:  I don't have anything.

20            CHAIR RUBALCAVA-GARCIA:  Thank you, Director

21   Cervantes.

22            VICE CHAIR LA BELLE:  Nothing -- nothing

23   further at this time.

24            CHAIR RUBALCAVA-GARCIA:  Thank you, Director La

25   Belle.  I'm going to go back to the Leadership
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 1   Committee.  The Leadership Committee met back on April

 2   16th, and we also discussed the EQC study which is one

 3   of the special projects that the Leadership Committee

 4   currently has on their plate.

 5            We've asked Doug to come and present to the

 6   Board and to the public today just an update on some of

 7   his findings.  Doug Lofstrom, sorry Doug.  Like -- Doug.

 8            DOUG LOFSTROM:  Yeah.  Good morning, members of

 9   the Board and public.  Regarding the study, I'm pleased

10   with the progress to date, and I remain confident that

11   the study, or as I refer to it as a resource document,

12   will be available to the Board of Directors at the May

13   Board meeting.

14            As I said last month, in my opinion, the

15   audience for this study is the Board of Directors.  My

16   efforts are to focus on that audience.  The public will

17   have an opportunity to review any of the information

18   that I'm sharing with the Board.  As I write this

19   document, I'm in the early stages of writing the

20   document.

21            My focus and attention is to ensure that

22   whatever information I'm sharing with you will be

23   helpful to the Board of Directors as they go through the

24   review and study process.  Currently there are two

25   electronic surveys.  The first electronic survey is out
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 1   to the boarders, trainers, and to those that take

 2   lessons at EQC.  We're asking the trainers to share that

 3   link with their lesson clients.

 4            I want to thank Rick and Curt at the equestrian

 5   center office.  Michele drafted a letter, Terry Moore

 6   provided the link and that information went out in their

 7   monthly billings this week so that the users of EQC will

 8   have that opportunity to participate in that first

 9   electronic survey.

10            The next one, Michele and Terry Moore are

11   working on the questions -- excuse me -- that will go to

12   the public, the public in general.  And our hope is that

13   that electronic survey will go out either the end of

14   this month or the first of May.  The goal for both

15   surveys is to have all information in by May 15th and

16   then what we will do, we will create a PDF document and

17   I will attach that to the report that's coming to the

18   Board.

19            So the Board will see all of the results of the

20   survey as well as the public.  I want to emphasize, as

21   I've said last month, there will be no recommendation

22   coming from me or the study as to what direction or

23   vision should be for EQC.  That is the prerogative of

24   the Board of Directors.  The study is going to show --

25   is going to explain to you how things operate, not how
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 1   things work.

 2            That's a subject difference, but it's very,

 3   very important because we know how a boarding and

 4   training -- how to do it.  We know how to do a horse

 5   show facility.  We've done all of those things in the

 6   past, but I think it's important that this study focuses

 7   on how things operate whether they operate here or they

 8   operate at another facility.

 9            And once again, I'm hopeful you will be the

10   judge of this, that this resource document is going to

11   help you as you go through future policy discussions and

12   review relating to EQC.  And I know you had the

13   discussion just prior to this about the strategic plan

14   and having this information I think will help you at the

15   appropriate time.  There will be -- there will be a

16   section in the study that I will list all of the

17   individuals and organizations that I have spoken to.

18            So you will see who I've talked to and the

19   organizations that I've talked to.  Another section that

20   I decided to put together was, as I shared at the very

21   beginning, I kind of approached this project as though I

22   was sitting in your chair.  So if I was just to give you

23   40 or 50 pages of information, I don't think that would

24   be fair to you.  So what I'm doing is I'm actually

25   creating a section that I'm calling review, evaluation,
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 1   and assessment.

 2            What I will do is I will make some suggested

 3   items for you to consider which becomes kind of your

 4   check list.  You can modify those, you can use them, or

 5   you can go a different direction.  But I got to

 6   thinking, I think it will be helpful to you as you start

 7   to digest this information what might be the next steps

 8   that you should look at in this review process.  And I

 9   think that will be a very important part of the study.

10            I will continue to work with Michele and Board

11   leadership on the best way to share this information

12   with the Board.  And this study has involved a lot of

13   people.  Many of the staff at the OC Fair & Event Center

14   have been extremely helpful to me.  I don't want to

15   mention any names.  They know who they are, and I want

16   to thank them for all the extra time that they've put in

17   to help make this document meaningful.

18            And there have been many people outside the

19   organization who have taken time to speak with me and

20   that information has been very helpful as well.  And

21   with that, I'd be happy to answer any questions anybody

22   might have.

23            CHAIR RUBALCAVA-GARCIA:  Any questions from the

24   Board regarding Doug's update?

25            VICE CHAIR LA BELLE:  Natalie, I have a
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 1   question for Doug.  Sort of unrelated to this, but can

 2   we have time to do a cattle drive at this year's fair?

 3            CEO RICHARDS:  No, no.

 4            DOUG LOFSTROM:  The answer -- the answer is

 5   always yes, but the prob- -- but the problem is the guys

 6   are getting older and they keep asking me, when are we

 7   going to do one, so it's up to Michele.

 8            CEO RICHARDS:  No, no.

 9            CHAIR RUBALCAVA-GARCIA:  Director Ruiz, do you

10   have a comment?

11            DIRECTOR RUIZ:  No, no, I don't.  I -- well, I

12   just wanted to thank Doug for his work in this.  We

13   really appreciate it and just keep up the good work,

14   Doug, and thank you for everything that you're doing.

15            DOUG LOFSTROM:  You're welcome.

16            CHAIR RUBALCAVA-GARCIA:  Yeah.  And, Doug, on

17   behalf of, you know, the Leadership Committee and the

18   Board also I just want to thank you for providing us

19   with the information that we need to make thoughtful

20   decisions.  You know, as you just alluded to, the EQC

21   study will be instrumental in our strategic planning.

22            So the fact that we will have all of this

23   information at the ready in September is extremely

24   helpful.  And I'm also grateful that you're not putting

25   any recommendations in there so that it didn't skew the
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 1   decision of the Board, but it just allows us to have,

 2   you know, discussions around what the best path forward

 3   is.

 4            DOUG LOFSTROM:  Right.

 5            DIRECTOR CERVANTES:  Hello, this is Sandra, and

 6   I wanted to also say, you know, thank you, Doug, so much

 7   for allowing us to have enough information and make good

 8   decisions, so thank you again.

 9            CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other

10   comments on these items before I go ahead and take

11   public comment?  I believe we have one public comment on

12   committee updates.

13            VICE CHAIR LA BELLE:  Natalie, this is Doug.

14   On our leadership report, we indicated the RFP is coming

15   up later this year for RCS.  And one of the things that

16   doesn't have to be next month, but some time

17   sufficiently in advance of when staff intends to -- to

18   issue the RFP, I'd like to see an action item on the

19   Board agenda so we can discuss the process for the

20   carnival operator on a go-forward basis.

21            As I think most of us will recall several years

22   ago we had a speaker at a couple of the meetings who

23   spoke about they could -- they could do a better deal by

24   operating the Midway operations separate from the

25   carnival operation.  I don't know if that's a good idea,
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 1   but I think we should have a discussion at the Board

 2   level as to what we want to include or not include in

 3   the RFP that goes out on the street for carnival

 4   operation.

 5            So I'd like to request that whenever staff

 6   feels they need that discretion in advance of the

 7   hitting streaks with the RFP that it'd be placed on the

 8   appropriate agenda.

 9            CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  Michele

10   when will the RFP process begin?

11            CEO RICHARDS:  Well, we've already begun

12   reviwing the last RFP, which, you know, it was 10 years

13   ago, so there's a lot to look at making recommendations

14   about changes that, you know, we feel are necessary.  In

15   terms of dates, Ken, I'll ask you if you've got a target

16   day for wanting to release that post-Fair?

17            COO KARNS:  Well, ideally we'd like to release

18   it at the beginning of the fourth quarter so that we can

19   see what the impact is -- any impact is as we develop

20   budgets going into the end of the year and give enough

21   time for any provider or any changes or any -- or

22   anything that may occur well in advance of the 2022

23   Fair.

24            CHAIR RUBALCAVA-GARCIA:  So October.  I

25   would -- I mean, based on what Doug just said it sounds
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 1   like he -- it might -- if the Board decides to go in a

 2   different direction, it might really change the RFP

 3   process.  So what I think I heard Director La Belle say

 4   is he would like to explore whether we have a ride

 5   operator and a carnival operator.

 6            So somebody to do the games and a different,

 7   you know, possibly have a different RFP for the rides.

 8   Currently RCS is the vendor who does all of that.  So I

 9   mean, any questions or comments from the rest of the

10   Board?  In my eyes that needs to be a May agenda item

11   because it would be too late for staff to have to go

12   and, you know, reverse course in September to get that

13   RFP out in October.  Michele.

14            VICE CHAIR LA BELLE:  I would -- I would concur

15   with that, Natalie.  Sooner is probably better, and, you

16   know, there's pros and cons any way you look at it, but

17   I just think the Board needs to weigh in and provide

18   direction to staff as how we want to move forward.

19            CHAIR RUBALCAVA-GARCIA:  Michele, did you

20   have --

21            CEO RICHARDS:  Yeah.  I -- I might make a

22   recommendation.  I completely agree that, you know, the

23   sooner the better, but this Board has done such a

24   phenomenal job of working at the committee level and

25   then bringing things to the full Board.  This is an RFP
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 1   that we designated early on as part of the budget

 2   process that we would want significant Board involvement

 3   because it is a very important contract.

 4            So I might suggest that staff meets first with

 5   the Leadership Committee, with you and Vice Chair La

 6   Belle.  We can discuss sort of all the parameters, you

 7   know, some of the important considerations regarding the

 8   carnival RFP, make some recommendations that then you

 9   can bring to the -- the full Board for discussion in

10   May.

11            I think that might be a more efficient way to,

12   you know, to explore all the options.

13            CHAIR RUBALCAVA-GARCIA:  So the only issue I

14   have with taking it to Leadership Committee is Director

15   La Belle is the one who brought it up.  And I don't know

16   if we'll get far -- right -- I think it almost needs to

17   either go to a different committee or -- so why don't we

18   go ahead and do this:  Let's have the Leadership

19   Committee discuss it, discuss parameters, but let's put

20   it on the May agenda as an action item for the Board.

21            Does the -- does the rest of the Board feel

22   that that is a good path forward?

23            DIRECTOR RUIZ:  Yes.  I'm definitely good with

24   that, Director Rubalcava.  I think that's the best way

25   to approach this, you know, in spite of, you know,
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 1   circumstances that we're under.  So I totally agree with

 2   that.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  Okay.  So

 4   we're going to go ahead and move on to public comment.

 5   Summer, can you go ahead and take I think it's Reggie

 6   who has a public comment on this -- on committee

 7   reports?

 8            SECRETARY ANGUS:  Yes.  Reggie Mundekis, when

 9   you're ready.

10            REGGIE MUNDEKIS:  Hi.  Good morning.  Reggie

11   Mundekis.  Thank you for this opportunity to address you

12   this morning.  I'd like to thank staff and the

13   Facilities Committee for the great stormwater

14   improvements.  It's such, such a marked change from what

15   we had which was very old technology.

16            And I'd also like to thank staff for the

17   innovative -- for the innovative irrigation system that

18   proposed to be a test bed.  I would also like to address

19   the carnival RFP issues.  The carnival RFP at San Diego

20   County Fair has turned contentious and may result in

21   litigation and has result in bid protests.

22            And I'd like to let the Board know that the

23   company that kept appearing at Board meetings claiming

24   that if you separated the carnival and the Midway

25   contracts and gave them the Midway contract that the
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 1   Board could get so much more money out of them.  I asked

 2   them how they did that.

 3            And I was told by one of the principals of the

 4   company that they don't hire people to run the games,

 5   they use volunteers from the community, which it's not

 6   clear that that's legal under California law.  And

 7   there's a huge issue there with using volunteers to work

 8   for a nonprofit company -- to work for a for-profit

 9   company, especially one that is out of state.

10            So I will be sending the Board an email

11   containing some issues regarding the carnival RFP in a

12   way to hopefully avoid some of the issues regarding very

13   nasty bid protests and possible litigation that spills

14   into the press and creates problems.  So thank you.

15            CHAIR RUBALCAVA-GARCIA:  Thank you, Reggie.

16   Any other comments from the Board before I move on to

17   agenda Item 11?  First of all, I just want to thank all

18   of the directors for their reports on their committees.

19   Thank you for all of the work that you're doing.

20            I know that you're all volunteers, and it takes

21   up a lot of time.  And thank you to staff for your

22   support of the Board on all of these initiatives.

23   Moving on to agenda Item 11, Board of Directors matters

24   of information.  Director Ruiz, do you have anything to

25   share?
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 1            DIRECTOR RUIZ:  No, no, I don't.  I don't have

 2   anything to share -- share with anyone at this time.  I

 3   just wanted to thank everyone for their support,

 4   Michele, your staff, keep up the great work.  And

 5   Director Rubalcava, thank you for your leadership.

 6            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

 7   Aitken?

 8            DIRECTOR AITKEN:  Thank you.  Great meeting,

 9   everybody.  I wanted to give a shout-out to Joan who

10   organized a really great tour when the vaccination site

11   opened, and I was able to attend with some members of

12   the Orange County Health Care Agency.  It's an amazing

13   facility, and it's so well organized.

14            And I know Joan put in a lot of work ahead to

15   help us with that.  And I also enjoyed your

16   presentation.  I have already printed out -- I don't

17   know if you can see it -- my outdoor adventure location

18   checklist because we're doing that this afternoon.

19   We're both starting our scavenger hunt.  So hopefully

20   it'll be fun and I can find at the least one.

21            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

22   Cervantes?

23            DIRECTOR CERVANTES:  Thank you.  I wanted to

24   thank staff and then also I want to thank you, Director

25   Rubalcava-Garcia, for a great meeting, so much
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 1   substance, and I feel like we've accomplished a lot, and

 2   I'm excited.  So thank you.

 3            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

 4   Kovacevich?

 5            DIRECTOR KOVACEVICH:  Hi.  Can you hear me?

 6   I'm off -- I'm off mute?

 7            CHAIR RUBALCAVA-GARCIA:  Yes.

 8            DIRECTOR KOVACEVICH:  I'm hooked through my

 9   phone.  Sorry.  Okay.  Well, yeah, I just wanted to,

10   again, of course, thank staff, CEO Richards, Chair

11   Rubalcava-Garcia, for everything you guys do, putting on

12   this meeting.

13            You know, really excited to be a part of, you

14   know, the vaccination effort.  First the testing effort,

15   now the vaccination effort that we're doing at the

16   fairgrounds.  I was fortunate to speak with the governor

17   yesterday, and, you know, we're just -- California's

18   just crushing it on the -- on the vaccines.

19            Right.  The governor is doing a great job, and,

20   you know, I'm glad that we're geared up to support those

21   efforts in doing it.  So I'm just proud to be a part of

22   this organization and a part of our great state of

23   California.  And, you know, I wish everybody, you know,

24   a happy weekend.

25            And as things are opening back up, of course,
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 1   continue to be safe even if you're vaccinated, but

 2   there's certainly a light at the end of the tunnel.  And

 3   I think that light is shining brighter than ever with

 4   the upcoming fair that we're going to be hosting.  So

 5   again, very exciting time, and I feel very honored to be

 6   a part of it.  Thank you.

 7            CHAIR RUBALCAVA-GARCIA:  Thank you.  Director

 8   La Belle?

 9            VICE CHAIR LA BELLE:  Just ditto everyone's

10   comments, and thanks to you for your leadership and

11   thanks to staff for all they're doing.  I know it's

12   going to be a very trying couple of months putting

13   everything together.  And, you know, I want to thank

14   them for all of their hard work now and on a go-forward

15   basis.  Thank you.

16            CHAIR RUBALCAVA-GARCIA:  Thank you.  And I -- I

17   just want to give a special thank you and shout-out to

18   Terry Moore, director of communications, as well as Joan

19   Hamill.  So I know a bunch of you mentioned the

20   vaccination site.  We were also part of the press

21   conference thanks to the leadership by CEO Richards and

22   her team.  And it went off without a hitch.  It was

23   great.

24            We had many members of the media there, and

25   they were all very interested in the impact that the OC
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 1   Fair & Event Center has on the community, not only at

 2   Fair time but as a whole.  They also were interested in

 3   understanding how many jobs would be generated by the

 4   Fair, and I believe it's 1500.  I can't remember the

 5   numbers, but we had them at the time.

 6            And the community was very receptive to that

 7   and grateful.  So thank you all for your help on that

 8   front.  And with that, I'm going to -- the next Board

 9   meeting is May 27, and this meeting is adjourned.  Thank

10   you.

11            (Whereupon, the OCFEC Board of Directors

12   Meeting was hereby adjourned at 11:46 a.m.)
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 1                         CERTIFICATE
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 5
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 7        The undersigned Certified Shorthand Reporter of the

 8   State of California does hereby certify:

 9        That the foregoing Proceeding was taken before me

10   at the time and place therein set forth.

11        That the statements made at the time of the

12   Proceeding were recorded stenographically by me and were

13   thereafter transcribed, said transcript being a true and

14   correct copy of the proceedings thereof.
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		282						LN		11		11		false		            11    for doing that.  So we are reviewing it internally on				false

		283						LN		11		12		false		            12    our end, and we hope to get that -- that rental				false

		284						LN		11		13		false		            13    agreement in place very, very soon.  Okay.				false

		285						LN		11		14		false		            14             On the financial front things are also				false

		286						LN		11		15		false		            15    beginning to look up for us for the period ending March				false

		287						LN		11		16		false		            16    31st, so the first quarter of 2021.  We're doing quite				false

		288						LN		11		17		false		            17    well.  We are favorable to budget on the revenue side of				false

		289						LN		11		18		false		            18    989,000.  Also favorable on the expense side of 1.8				false

		290						LN		11		19		false		            19    million.  So to date our net proceeds are favorable to				false

		291						LN		11		20		false		            20    budget by over 2.8 million dollars, and we hope to see				false

		292						LN		11		21		false		            21    that trend continue through -- throughout the year.				false

		293						LN		11		22		false		            22             Total cash and cash equivalents of three --				false

		294						LN		11		23		false		            23    sorry -- 39 million dollars as compared to 54 million				false

		295						LN		11		24		false		            24    this time last year.  And while that represents our				false

		296						LN		11		25		false		            25    significant loss from last year, we also see that the				false

		297						PG		12		0		false		page 12				false

		298						LN		12		1		false		             1    loss of our cash slowing and we actually expect to see				false

		299						LN		12		2		false		             2    that number begin to increase in April and May.				false

		300						LN		12		3		false		             3             So we'll have even more good news to report				false

		301						LN		12		4		false		             4    next month.  I'd like to turn it over to Joan for a				false

		302						LN		12		5		false		             5    quick update on our events and a little bit of great				false

		303						LN		12		6		false		             6    information about Imaginology.  Joan?				false

		304						LN		12		7		false		             7             JOAN HAMILL:  Thank you, Michele.  Well,				false

		305						LN		12		8		false		             8    Michele just went over the COVID-19 testing site that				false

		306						LN		12		9		false		             9    will be vacating our property at the end of the month,				false

		307						LN		12		10		false		            10    but ongoing is the COVID vaccination.  And each Thursday				false

		308						LN		12		11		false		            11    is our farmers market, just keep in mind that it's in a				false

		309						LN		12		12		false		            12    new location by Gate 8 off of Arlington Drive.  So make				false

		310						LN		12		13		false		            13    sure you come out and enjoy that.  And then next slide.				false

		311						LN		12		14		false		            14    Our upcoming events.				false

		312						LN		12		15		false		            15             We have a few coming up.  The Power of One				false

		313						LN		12		16		false		            16    emergency food assistance program will be making its way				false

		314						LN		12		17		false		            17    back this Saturday, April 24th from 8:00 to noon.  And				false

		315						LN		12		18		false		            18    then also this Saturday is the Share Ourselves Wild &				false

		316						LN		12		19		false		            19    Crazy Taco Night drive-thru from 3:00 to 6:00.				false

		317						LN		12		20		false		            20             And then upcoming in May, we have the wonderful				false

		318						LN		12		21		false		            21    Flying Miz Daisy, another one coming up on May 8.  So				false

		319						LN		12		22		false		            22    please check out our website for more information on				false

		320						LN		12		23		false		            23    those events.  And then as of -- Imaginology -- if we				false

		321						LN		12		24		false		            24    could skip back.  (Indiscernible.)				false

		322						LN		12		25		false		            25             Now, Imaginology started on Monday, so it's				false

		323						PG		13		0		false		page 13				false

		324						LN		13		1		false		             1    going on right now, and it's going through the 25th.				false

		325						LN		13		2		false		             2    And if everyone hasn't checked this out, I would really				false

		326						LN		13		3		false		             3    encourage you to go to our website.  The Fair staff has				false

		327						LN		13		4		false		             4    absolutely outdone themselves to create an incredible,				false

		328						LN		13		5		false		             5    fun, and educational S.T.E.A.M. experience for the				false

		329						LN		13		6		false		             6    entire family.  It's just really fantastic.				false

		330						LN		13		7		false		             7             And some highlights are that we're averaging				false

		331						LN		13		8		false		             8    about 3,000 people reached for each post on Facebook,				false

		332						LN		13		9		false		             9    and about 1100 for each story on Instagram.  Each day				false

		333						LN		13		10		false		            10    our communications department is posting three feed				false

		334						LN		13		11		false		            11    posts on Facebook, two feed posts on Instagram, plus				false

		335						LN		13		12		false		            12    several tweets and Instagram stories.				false

		336						LN		13		13		false		            13             Our most liked Facebook post so far is				false

		337						LN		13		14		false		            14    showcasing the Best of Show competition winners that you				false

		338						LN		13		15		false		            15    can see online.  Our web statistics -- ocfair.com --				false

		339						LN		13		16		false		            16    from April 19th to today we've had over 14,000 users and				false

		340						LN		13		17		false		            17    39,000 page views.  And for a comparison, this				false

		341						LN		13		18		false		            18    time frame in March, we had 4,000 users and just over				false

		342						LN		13		19		false		            19    11,000 page views.  So I think this would be pretty				false

		343						LN		13		20		false		            20    fantastic.				false

		344						LN		13		21		false		            21             Some more statistics.  For the outdoor				false

		345						LN		13		22		false		            22    adventure hunt that I highlighted last month, we have				false

		346						LN		13		23		false		            23    950 registrants so far, so people can still participate				false

		347						LN		13		24		false		            24    in that.  And this is the activity where there are over				false

		348						LN		13		25		false		            25    25 hidden locations in Orange County, and participants				false

		349						PG		14		0		false		page 14				false

		350						LN		14		1		false		             1    will use GPS and QR code technology to navigate to the				false

		351						LN		14		2		false		             2    designated markers throughout the county at hidden				false

		352						LN		14		3		false		             3    points throughout the county.				false

		353						LN		14		4		false		             4             So this is a really great way to get out and				false

		354						LN		14		5		false		             5    see the county and maybe get a little bit away from the				false

		355						LN		14		6		false		             6    screen and really enjoy all the beauty that OC Fair --				false

		356						LN		14		7		false		             7    OC has to offer.  Coming up this Saturday we have the				false

		357						LN		14		8		false		             8    virtual chess tournament provided by Academic Chess, and				false

		358						LN		14		9		false		             9    this takes place from 1:00 to 4:00.				false

		359						LN		14		10		false		            10             And this is really great.  This -- in this				false

		360						LN		14		11		false		            11    tournament, the kids can compete with students all over				false

		361						LN		14		12		false		            12    the United States.  And eSports Playground kicks off				false

		362						LN		14		13		false		            13    tomorrow, Friday, and runs through Sunday with				false

		363						LN		14		14		false		            14    tournaments and panel discussions just to name a few.				false

		364						LN		14		15		false		            15             There's one -- it's call The Hive.  It's women				false

		365						LN		14		16		false		            16    in gaming, and this is a livestream panel on Friday.				false

		366						LN		14		17		false		            17    There's a collegiate panel for parents and students on				false

		367						LN		14		18		false		            18    Saturday.  Also on Saturday is a tournament, and this is				false

		368						LN		14		19		false		            19    for ages 14 and older.				false

		369						LN		14		20		false		            20             And then there's also a -- on Sunday -- excuse				false

		370						LN		14		21		false		            21    me -- there's a casting and broadcasting panel, and				false

		371						LN		14		22		false		            22    that's both for parents and students as well that takes				false

		372						LN		14		23		false		            23    place on Sunday.  And then there's another tournament on				false

		373						LN		14		24		false		            24    Saturday, again, for ages -- student ages 14 and over.				false

		374						LN		14		25		false		            25             The Time Travel -- the Time Travel Virtual Fun				false

		375						PG		15		0		false		page 15				false

		376						LN		15		1		false		             1    Run, which is the OC Marathon presented and sponsored by				false

		377						LN		15		2		false		             2    Raising Cane's is in effect sold out.  This event really				false

		378						LN		15		3		false		             3    caught on.  And I -- I got to borrow one of the medals				false

		379						LN		15		4		false		             4    that I really would love to be able to keep, but it's				false

		380						LN		15		5		false		             5    not mine and I didn't do the run, so I don't get to have				false

		381						LN		15		6		false		             6    that.				false

		382						LN		15		7		false		             7             But just some really wonderful statistics on				false

		383						LN		15		8		false		             8    this.  There are participants from 40 states in the				false

		384						LN		15		9		false		             9    United States, over half of which are from California.				false

		385						LN		15		10		false		            10    And we have international participants as well -- Ken.				false

		386						LN		15		11		false		            11    We have six from Canada, four from Puerto Rico, two from				false

		387						LN		15		12		false		            12    Denmark, and one each from Great Britain, France, and				false

		388						LN		15		13		false		            13    Guam.  So this is just truly international.				false

		389						LN		15		14		false		            14             So I would invite everyone to go to the				false

		390						LN		15		15		false		            15    website, see what you can do.  There's so many				false

		391						LN		15		16		false		            16    activities.  We have wonderful partners.  We're working				false

		392						LN		15		17		false		            17    with Arts of Orange County, Imaginology, and Imagination				false

		393						LN		15		18		false		            18    Celebration -- excuse me -- and Dia de Ninos and those				false

		394						LN		15		19		false		            19    events are highlighted via the vital link and so many				false

		395						LN		15		20		false		            20    others that, as a mentioned, eSports.				false

		396						LN		15		21		false		            21             And I just want to do another shout-out to our				false

		397						LN		15		22		false		            22    wonderful sponsors, Raising Cane's, Nova Academy, and				false

		398						LN		15		23		false		            23    YMCA.  And if we could go to that next slide, I just				false

		399						LN		15		24		false		            24    wanted to highlight a couple of things.  The young --				false

		400						LN		15		25		false		            25    the young lady on the left participated in our mini hat				false

		401						PG		16		0		false		page 16				false

		402						LN		16		1		false		             1    competition where families could come onsite in a safe				false

		403						LN		16		2		false		             2    manner and do a drive-through pick up for the -- for all				false

		404						LN		16		3		false		             3    the things needed to make that little mini hat that she				false

		405						LN		16		4		false		             4    is wearing and her friend is wearing there on the				false

		406						LN		16		5		false		             5    stuffed animal.				false

		407						LN		16		6		false		             6             And then on the right that is a -- that is a				false

		408						LN		16		7		false		             7    staffer's dog named Shirley, who is highlighting one of				false

		409						LN		16		8		false		             8    the -- the points on our scavenger hunt.  So with				false

		410						LN		16		9		false		             9    that -- that QR code that you can see listed here.  So				false

		411						LN		16		10		false		            10    there's that fun picture.				false

		412						LN		16		11		false		            11             So again, I would invite everyone to				false

		413						LN		16		12		false		            12    participate and get out and get on our website and				false

		414						LN		16		13		false		            13    participate in Imaginology.  It is a lot of fun.  And				false

		415						LN		16		14		false		            14    that's all I have.  If anyone has any questions, I'd				false

		416						LN		16		15		false		            15    love to answer them.				false

		417						LN		16		16		false		            16             CEO RICHARDS:  Well, hearing none, Joan, thank				false

		418						LN		16		17		false		            17    you so much to you and your team.  Who knew that				false

		419						LN		16		18		false		            18    Imaginology would become an international blockbuster,				false

		420						LN		16		19		false		            19    right?  So much fun to be had.  Check out our website				false

		421						LN		16		20		false		            20    for more information and great job by the team on that				false

		422						LN		16		21		false		            21    event.  And that concludes our report.				false

		423						LN		16		22		false		            22             CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.				false

		424						LN		16		23		false		            23    Thanks, Joan.  Wonderful report.  Now I'd like to move				false

		425						LN		16		24		false		            24    on to agenda Item 7.  Well, first are there any				false

		426						LN		16		25		false		            25    questions from the Board regarding CEO Richards's				false

		427						PG		17		0		false		page 17				false

		428						LN		17		1		false		             1    update?  Okay.  Hearing that there are none, I'm going				false

		429						LN		17		2		false		             2    to go ahead and move on to agenda Item 7, meeting				false

		430						LN		17		3		false		             3    minutes.				false

		431						LN		17		4		false		             4             Has everybody had a chance to review the				false

		432						LN		17		5		false		             5    minutes from the March 25th meeting?  Can I get a --				false

		433						LN		17		6		false		             6    perfect.  Can I get a motion to approve the minutes from				false

		434						LN		17		7		false		             7    March 25th, 2021?				false

		435						LN		17		8		false		             8             DIRECTOR RUIZ:  So moved.				false

		436						LN		17		9		false		             9             CHAIR RUBALCAVA-GARCIA:  That was Robert Ruiz.				false

		437						LN		17		10		false		            10             DIRECTOR KOVACEVICH:  Second.				false

		438						LN		17		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Second.  And Director				false

		439						LN		17		12		false		            12    Kovacevich.  Can I get a roll call please, Summer?				false

		440						LN		17		13		false		            13             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		441						LN		17		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		442						LN		17		15		false		            15             SECRETARY ANGUS:  Vice Chair La Belle?				false

		443						LN		17		16		false		            16             VICE CHAIR LA BELLE:  Yes.				false

		444						LN		17		17		false		            17             SECRETARY ANGUS:  Director Cervantes?				false

		445						LN		17		18		false		            18             DIRECTOR CERVANTES:  Yes.				false

		446						LN		17		19		false		            19             SECRETARY ANGUS:  Director Ruiz?				false

		447						LN		17		20		false		            20             DIRECTOR RUIZ:  Yes.				false

		448						LN		17		21		false		            21             SECRETARY ANGUS:  Director Bagneris?				false

		449						LN		17		22		false		            22             DIRECTOR BAGNERIS:  Yes.				false

		450						LN		17		23		false		            23             SECRETARY ANGUS:  Director Aitken?				false

		451						LN		17		24		false		            24             DIRECTOR AITKEN:  Yes.				false

		452						LN		17		25		false		            25             SECRETARY ANGUS:  And Director Kovacevich?				false

		453						PG		18		0		false		page 18				false

		454						LN		18		1		false		             1             DIRECTOR KOVACEVICH:  Yes.				false

		455						LN		18		2		false		             2             SECRETARY ANGUS:  Thank you.				false

		456						LN		18		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.				false

		457						LN		18		4		false		             4    Moving on to agenda Item 8, matters of public comment.				false

		458						LN		18		5		false		             5    Public comment is allowed on issues not on the current				false

		459						LN		18		6		false		             6    agenda.  However, no debate by the Board shall be				false

		460						LN		18		7		false		             7    permitted on such comments and no action will be taken				false

		461						LN		18		8		false		             8    on such public comment items at this time, as law				false

		462						LN		18		9		false		             9    requires formal public notice prior to any action on a				false

		463						LN		18		10		false		            10    docket item.				false

		464						LN		18		11		false		            11             Speakers are requested to sign in prior to the				false

		465						LN		18		12		false		            12    start of the meeting and are limited to three minutes.				false

		466						LN		18		13		false		            13    Comments will be accepted on agenda items during the				false

		467						LN		18		14		false		            14    meeting.  Speakers wishing to address the Board on items				false

		468						LN		18		15		false		            15    on the agenda are requested to sign in prior to the				false

		469						LN		18		16		false		            16    start of the meeting and identify the agenda items on				false

		470						LN		18		17		false		            17    which you desire to address the Board.  Speakers are				false

		471						LN		18		18		false		            18    limited to three minutes.  And I believe we have two				false

		472						LN		18		19		false		            19    speakers for this agenda item.				false

		473						LN		18		20		false		            20             SECRETARY ANGUS:  Yes.  We'll call Lisa Sabo				false

		474						LN		18		21		false		            21    first.  Lisa, when you're ready.				false

		475						LN		18		22		false		            22             LISA SABO:  Hi.  Can you hear me, Summer?				false

		476						LN		18		23		false		            23             SECRETARY ANGUS:  Yes.  Go right ahead.				false

		477						LN		18		24		false		            24             LISA SABO:  Okay.  I'm here and real quick --				false

		478						LN		18		25		false		            25    and I'm not even sure if you have your videos on, but				false

		479						PG		19		0		false		page 19				false

		480						LN		19		1		false		             1    I'm showing a cute picture of 10 brand new D1, D2s in				false

		481						LN		19		2		false		             2    the Newport Mesa Pony Club this last week and we had a				false

		482						LN		19		3		false		             3    certification, and we are so proud of these kids.  They				false

		483						LN		19		4		false		             4    worked really, really hard, and we're just super proud				false

		484						LN		19		5		false		             5    of them.				false

		485						LN		19		6		false		             6             Also in May the Newport Mesa Pony Club's				false

		486						LN		19		7		false		             7    preparing for an upcoming national rally in Temecula.				false

		487						LN		19		8		false		             8    And in June we have a D3 to C2 certification.  And in				false

		488						LN		19		9		false		             9    August we have some kids going through national				false

		489						LN		19		10		false		            10    certifications, and these kids are working hard,				false

		490						LN		19		11		false		            11    studying their horsemanship, practicing and riding and				false

		491						LN		19		12		false		            12    so forth.				false

		492						LN		19		13		false		            13             Also this last weekend and we were really busy.				false

		493						LN		19		14		false		            14    We had a Changing Strides camp, and we had eight kids				false

		494						LN		19		15		false		            15    come from at-risk youth areas in the county.  And this				false

		495						LN		19		16		false		            16    is one boy, I made a video of him, and I'm showing it				false

		496						LN		19		17		false		            17    here.  But I'm going to play the video, so if you can't				false

		497						LN		19		18		false		            18    see, at least you can hear.  Here, let me just play this				false

		498						LN		19		19		false		            19    video because this is so impacting what he says.				false

		499						LN		19		20		false		            20             (Video played.)				false

		500						LN		19		21		false		            21             Shay was one of our participants in the				false

		501						LN		19		22		false		            22    Changing Strides camp, and I found that just impacting,				false

		502						LN		19		23		false		            23    kind of brought tears to my eyes as he talked about how				false

		503						LN		19		24		false		            24    horses have changed him.  And this is his second camp,				false

		504						LN		19		25		false		            25    and we're trying really hard to do monthly camps for				false

		505						PG		20		0		false		page 20				false

		506						LN		20		1		false		             1    Strides.				false

		507						LN		20		2		false		             2             And we're reaching out to several of the foster				false

		508						LN		20		3		false		             3    homes and so forth in the county, and -- so between				false

		509						LN		20		4		false		             4    Newport Mesa Pony Club and Changing Strides, we really				false

		510						LN		20		5		false		             5    feel like we are making a huge impact at the fairgrounds				false

		511						LN		20		6		false		             6    equestrian center.  So thank you all, and again, I want				false

		512						LN		20		7		false		             7    to also thank all of you for the vaccination sites.				false

		513						LN		20		8		false		             8             Michele had said that it's impressive, and I				false

		514						LN		20		9		false		             9    think that's a massive, like, I mean, impressive beyond				false

		515						LN		20		10		false		            10    impressive -- I was -- I had my shot last week and				false

		516						LN		20		11		false		            11    super, just proud of Orange County fairgrounds, and				false

		517						LN		20		12		false		            12    thank you all.				false

		518						LN		20		13		false		            13             SECRETARY ANGUS:  Thank you, Lisa.  Our next				false

		519						LN		20		14		false		            14    speaker indicated that she may have to jump off.  So Pat				false

		520						LN		20		15		false		            15    Davis, are you still on the line?  If so, it's your turn				false

		521						LN		20		16		false		            16    to speak.  And it looks like she has jumped off, so				false

		522						LN		20		17		false		            17    Chair Rubalcava-Garcia I'll turn it back to you.				false

		523						LN		20		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.				false

		524						LN		20		19		false		            19    Moving on to the Consent Calendar, agenda Item 9.  All				false

		525						LN		20		20		false		            20    matters listed under Consent Calendar are operational				false

		526						LN		20		21		false		            21    matters about which the Board has governing policies				false

		527						LN		20		22		false		            22    implementation of which is delegated to the CEO.  They				false

		528						LN		20		23		false		            23    will be enacted in one motion.				false

		529						LN		20		24		false		            24             There will be no discussion of these items				false

		530						LN		20		25		false		            25    prior to the time the Board of Directors votes on the				false

		531						PG		21		0		false		page 21				false

		532						LN		21		1		false		             1    motion unless members of the Board, staff, or public				false

		533						LN		21		2		false		             2    request specific items to be discussed separately and/or				false

		534						LN		21		3		false		             3    removed from this section.  Any member of the public who				false

		535						LN		21		4		false		             4    wishes to discuss Consent Calendar items should notify				false

		536						LN		21		5		false		             5    the Chair of the Board at the time requested and be				false

		537						LN		21		6		false		             6    recognized by invitation of the Chair to address the				false

		538						LN		21		7		false		             7    Board.				false

		539						LN		21		8		false		             8             Are there any Consent Calendar items that the				false

		540						LN		21		9		false		             9    Board wishes to pull today?				false

		541						LN		21		10		false		            10             CEO RICHARDS:  Chair Rubalcava-Garcia, I would				false

		542						LN		21		11		false		            11    not necessarily pull, but to highlight Rental Agreement,				false

		543						LN		21		12		false		            12    R034-21.  This is a proposed rental agreement with				false

		544						LN		21		13		false		            13    Crossroads of the West gun show to be held in -- in				false

		545						LN		21		14		false		            14    early June.  I know that this topic is of great interest				false

		546						LN		21		15		false		            15    to Board members.  I also know that several Board				false

		547						LN		21		16		false		            16    members were able to attend the gun show held last month				false

		548						LN		21		17		false		            17    in March.  So I just wanted to highlight that second				false

		549						LN		21		18		false		            18    show is -- is on the Consent Calendar for early June.				false

		550						LN		21		19		false		            19             CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.				false

		551						LN		21		20		false		            20    Are -- is there any questions from the Board regarding				false

		552						LN		21		21		false		            21    this agenda item?  No.  Hearing that there are none --				false

		553						LN		21		22		false		            22    so just to clarify we -- you just pulled the June -- I'm				false

		554						LN		21		23		false		            23    sorry -- gun show contract.  So that will be -- today				false

		555						LN		21		24		false		            24    the Board is voting to go ahead and approve that				false

		556						LN		21		25		false		            25    agreement.  And it will not be on the agenda next month.				false

		557						PG		22		0		false		page 22				false

		558						LN		22		1		false		             1             CEO RICHARDS:  That's correct.  I'm not -- I'm				false

		559						LN		22		2		false		             2    not pulling it.  I'm just -- I'm just pointing awareness				false

		560						LN		22		3		false		             3    to it.				false

		561						LN		22		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  I				false

		562						LN		22		5		false		             5    actually -- before I ask the Board to make a motion to				false

		563						LN		22		6		false		             6    approve the Consent Calendar, I just wanted to comment.				false

		564						LN		22		7		false		             7    I actually had an opportunity to attend the gun show				false

		565						LN		22		8		false		             8    with my family, I think it was earlier this month.  I'm				false

		566						LN		22		9		false		             9    sorry.  April is a blur.  It's all sort of running				false

		567						LN		22		10		false		            10    together.				false

		568						LN		22		11		false		            11             And I have to say I was impressed with the way				false

		569						LN		22		12		false		            12    OC Fair & Event Center staff worked very closely with				false

		570						LN		22		13		false		            13    Crossroads of the West.  It appeared to be a very safe				false

		571						LN		22		14		false		            14    environment.  There were sheriffs visible, and it was --				false

		572						LN		22		15		false		            15    I mean, for, at least for my family, I know every family				false

		573						LN		22		16		false		            16    operates differently, it was a family-friendly event.				false

		574						LN		22		17		false		            17             My kids were able to just walk around, and				false

		575						LN		22		18		false		            18    everybody was wearing a mask, so I appreciate that.  OC				false

		576						LN		22		19		false		            19    Fair staff as well as the promoter did their best to				false

		577						LN		22		20		false		            20    enforce mask wearing, which is good for us because we				false

		578						LN		22		21		false		            21    have big events coming up especially with the Fair.				false

		579						LN		22		22		false		            22             You know, our -- my kids were able to buy				false

		580						LN		22		23		false		            23    rings, and we probably spent more money there than I				false

		581						LN		22		24		false		            24    wanted to, but I just wanted to highlight that it was a				false

		582						LN		22		25		false		            25    good family-friendly event.				false

		583						PG		23		0		false		page 23				false

		584						LN		23		1		false		             1             Are there any other Board members who, you				false

		585						LN		23		2		false		             2    know, have questions or comments about the gun show?				false

		586						LN		23		3		false		             3             DIRECTOR CERVANTES:  This is Sandra Cervantes,				false

		587						LN		23		4		false		             4    and I also attended with my husband.  It was my first				false

		588						LN		23		5		false		             5    time, and I also felt the same thing that you				false

		589						LN		23		6		false		             6    experienced with your family as well.				false

		590						LN		23		7		false		             7             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		591						LN		23		8		false		             8    Cervantes.				false

		592						LN		23		9		false		             9             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		593						LN		23		10		false		            10    I also attended.  It wasn't my first one.  I attended				false

		594						LN		23		11		false		            11    other shows before, and I attended, and I invited some				false

		595						LN		23		12		false		            12    family who are in law enforcement, and they also enjoyed				false

		596						LN		23		13		false		            13    it.  They liked it.  Again, very well regulated.				false

		597						LN		23		14		false		            14             I actually enrolled in a gun-safety class,				false

		598						LN		23		15		false		            15    which I'm going to be taking up here next month.  It's a				false

		599						LN		23		16		false		            16    gun and tactical safety class which I'm looking forward				false

		600						LN		23		17		false		            17    to.  Again, it was a great experience as always, and I				false

		601						LN		23		18		false		            18    look forward to keep having these gun shows at the				false

		602						LN		23		19		false		            19    fairgrounds.				false

		603						LN		23		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		604						LN		23		21		false		            21    Ruiz.  You know we also had an opportunity to bring				false

		605						LN		23		22		false		            22    elected officials just to get a lay of the land and --				false

		606						LN		23		23		false		            23    and see how it's operated.  So I mean, it was a				false

		607						LN		23		24		false		            24    productive weekend for us at the Fair, but -- any other				false

		608						LN		23		25		false		            25    questions or concerns before I --				false

		609						PG		24		0		false		page 24				false

		610						LN		24		1		false		             1             DIRECTOR AITKEN:  Yeah, I just was going to				false

		611						LN		24		2		false		             2    just reiterate.  I went also with everybody, with --				false

		612						LN		24		3		false		             3    Senator Josh Newman was there, State Senator Dave Min,				false

		613						LN		24		4		false		             4    representatives from assembly Cottie Petrie-Norris's				false

		614						LN		24		5		false		             5    office, as well as some community groups.  I think that				false

		615						LN		24		6		false		             6    was my fifth gun show and I echo the Chair's problem				false

		616						LN		24		7		false		             7    when you go there.  I walked off with way more bags of				false

		617						LN		24		8		false		             8    pistachios and jerky than I was intending to purchase.				false

		618						LN		24		9		false		             9             But they have a lot of really good small				false

		619						LN		24		10		false		            10    businesses there, and I was glad to see it.  I was very				false

		620						LN		24		11		false		            11    impressed with the Fair and the promoter actually self				false

		621						LN		24		12		false		            12    policing some of the vendors with the mask wearing				false

		622						LN		24		13		false		            13    policy which was a concern of mine and would like an				false

		623						LN		24		14		false		            14    update from Michele as we get forward to some of these				false

		624						LN		24		15		false		            15    larger events and as we open up Orange County more and				false

		625						LN		24		16		false		            16    more about how that's going to affect, what our mask				false

		626						LN		24		17		false		            17    wearing policies are on State property.				false

		627						LN		24		18		false		            18             But, you know, I think there was some fruitful				false

		628						LN		24		19		false		            19    discussions between the electives and the gun show				false

		629						LN		24		20		false		            20    promoter I know after that about the legislation that is				false

		630						LN		24		21		false		            21    currently up in Sacramento and how -- that ghost guns				false

		631						LN		24		22		false		            22    and the ghost-gun kits that seem to be the crux of the				false

		632						LN		24		23		false		            23    problem may or may not be more regulated.  So hopefully				false

		633						LN		24		24		false		            24    we can have a legislative update either from the Chair				false

		634						LN		24		25		false		            25    or from Michele as going forward as to what the status				false

		635						PG		25		0		false		page 25				false

		636						LN		25		1		false		             1    of those bills are and how that will affect us having				false

		637						LN		25		2		false		             2    those events going forward.				false

		638						LN		25		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.				false

		639						LN		25		4		false		             4    And I'm glad you brought up the small business issue.				false

		640						LN		25		5		false		             5    So there are over 100 small businesses that were				false

		641						LN		25		6		false		             6    operating at this event.  And I thought it was real, you				false

		642						LN		25		7		false		             7    know, really interesting because they were small				false

		643						LN		25		8		false		             8    business and they were -- they looked to be				false

		644						LN		25		9		false		             9    family-owned, family-ran businesses.  And not all of				false

		645						LN		25		10		false		            10    them are gun dealers.				false

		646						LN		25		11		false		            11             Many of them are, you know, selling shirts or				false

		647						LN		25		12		false		            12    signs or wood products or jewelry.  So it's, you know,				false

		648						LN		25		13		false		            13    the gun show brings an audience that allows them to also				false

		649						LN		25		14		false		            14    monitize the experience for their own, you know,				false

		650						LN		25		15		false		            15    livelihood.  So that is one thing I wanted to mention.				false

		651						LN		25		16		false		            16    So thanks for bringing up the small business aspect,				false

		652						LN		25		17		false		            17    Ashleigh -- or Director Aitken.				false

		653						LN		25		18		false		            18             All right.  And -- hearing that there are no				false

		654						LN		25		19		false		            19    other comments or questions, I'm going to go ahead and				false

		655						LN		25		20		false		            20    ask for a motion to approve --				false

		656						LN		25		21		false		            21             DIRECTOR CERVANTES:  I so move.  This is Sandra				false

		657						LN		25		22		false		            22    Cervantes.				false

		658						LN		25		23		false		            23    CHAIR RUBALCAVA-GARCIA:  Director Cervantes.				false

		659						LN		25		24		false		            24    Can I get a second?				false

		660						LN		25		25		false		            25             DIRECTOR RUIZ:  Second.  Director Ruiz.				false

		661						PG		26		0		false		page 26				false

		662						LN		26		1		false		             1             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		663						LN		26		2		false		             2    Ruiz.  Summer, can you please take roll call?				false

		664						LN		26		3		false		             3             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		665						LN		26		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		666						LN		26		5		false		             5             SECRETARY ANGUS:  Vice Chair La Belle?				false

		667						LN		26		6		false		             6             VICE CHAIR LA BELLE:  Yes.				false

		668						LN		26		7		false		             7             SECRETARY ANGUS:  Director Cervantes?				false

		669						LN		26		8		false		             8             DIRECTOR CERVANTES:  Yes.				false

		670						LN		26		9		false		             9             SECRETARY ANGUS:  Director Ruiz?				false

		671						LN		26		10		false		            10             DIRECTOR RUIZ:  Yes.				false

		672						LN		26		11		false		            11             SECRETARY ANGUS:  Director Bagneris?				false

		673						LN		26		12		false		            12             DIRECTOR BAGNERIS:  Yes.				false

		674						LN		26		13		false		            13             SECRETARY ANGUS:  Director Aitken?				false

		675						LN		26		14		false		            14             DIRECTOR AITKEN:  Yes.				false

		676						LN		26		15		false		            15             SECRETARY ANGUS:  And Director Kovacevich?				false

		677						LN		26		16		false		            16             DIRECTOR KOVACEVICH:  Yes.				false

		678						LN		26		17		false		            17             SECRETARY ANGUS:  Thank you.				false

		679						LN		26		18		false		            18             CEO RICHARDS:  Chair Rubalcava-Garcia, I'm not				false

		680						LN		26		19		false		            19    sure if you can hear us.  You're on mute, but we're				false

		681						LN		26		20		false		            20    ready to --				false

		682						LN		26		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thank you.				false

		683						LN		26		22		false		            22             CEO RICHARDS:  There you go.				false

		684						LN		26		23		false		            23             CHAIR RUBALCAVA-GARCIA:  I do that --				false

		685						LN		26		24		false		            24    I'm sorry.  I live on Zoom calls now, so I do that at				false

		686						LN		26		25		false		            25    least once a day, and I'm sorry it had to happen here.				false
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		688						LN		27		1		false		             1    But moving on to agenda Item 10.  And I would -- I'm				false

		689						LN		27		2		false		             2    going to go ahead and turn it over to CEO Richards for				false

		690						LN		27		3		false		             3    the 2021 OC Fair planning update.				false

		691						LN		27		4		false		             4             CEO RICHARDS:  Yes.  This is an information				false

		692						LN		27		5		false		             5    item, but as we've done for several months now, we want				false

		693						LN		27		6		false		             6    to take the Board and the public on the journey with us				false

		694						LN		27		7		false		             7    on reintroducing the OC Fair.  So I'm going to run				false

		695						LN		27		8		false		             8    through several aspects of the Fair, different				false

		696						LN		27		9		false		             9    programming, operational pieces, to bring you up to				false

		697						LN		27		10		false		            10    speed on where we're at and then we can open it up for				false

		698						LN		27		11		false		            11    questions and discussion.				false

		699						LN		27		12		false		            12             So let's see first where we stand in terms				false

		700						LN		27		13		false		            13    of -- of reopening.  More than two million vaccine doses				false

		701						LN		27		14		false		            14    have been administered in Orange County as of the 16th				false

		702						LN		27		15		false		            15    of April.  And that is up nearly 18 percent from the				false

		703						LN		27		16		false		            16    previous week.  So there -- we are going gangbusters in				false

		704						LN		27		17		false		            17    Orange County in administering the vaccine.  And as I				false

		705						LN		27		18		false		            18    said previously so -- so proud that the OC Fair & Event				false

		706						LN		27		19		false		            19    Center can make such a huge contribution to that effort.				false

		707						LN		27		20		false		            20             Nearly 750,000 OC residents are fully				false

		708						LN		27		21		false		            21    vaccinated, and that's up from 600,000 last week.  So				false

		709						LN		27		22		false		            22    again, some great progress on the vaccination end.				false

		710						LN		27		23		false		            23    Orange County's case rate is 2.8 per 100,000 residents.				false

		711						LN		27		24		false		            24    That's down from three from last week.  And OC's				false

		712						LN		27		25		false		            25    positivity rate dipped from 1.6 to 1.4 percent meeting				false

		713						PG		28		0		false		page 28				false

		714						LN		28		1		false		             1    the least restrictive yellow tier's requirements of less				false

		715						LN		28		2		false		             2    than 2 percent for the straight fourth week.				false

		716						LN		28		3		false		             3             So we are poised at the county to move into				false

		717						LN		28		4		false		             4    that -- that yellow tier very quickly.  And, of course,				false

		718						LN		28		5		false		             5    we all heard Governor Newsom's announcement that the				false

		719						LN		28		6		false		             6    State may drop this color-coded tiering system				false

		720						LN		28		7		false		             7    altogether and fully reopen on June 15 with, of course,				false

		721						LN		28		8		false		             8    as he mentioned, common sense, health and safety				false

		722						LN		28		9		false		             9    procedures.				false

		723						LN		28		10		false		            10             Currently everyone 16 and older is eligible for				false

		724						LN		28		11		false		            11    a COVID vaccination.  And I was at the site yesterday.				false

		725						LN		28		12		false		            12    I was so pleased to see so many young people lining up				false

		726						LN		28		13		false		            13    for their vaccination.  So we are definitely making				false

		727						LN		28		14		false		            14    progress.  Governor Newsom tweeted yesterday that over				false

		728						LN		28		15		false		            15    one in four Californians are now fully vaccinated.  So				false

		729						LN		28		16		false		            16    great effort, great progress.				false

		730						LN		28		17		false		            17             Just to very quickly review the basics with				false

		731						LN		28		18		false		            18    regard to our plan for the 2021 OC Fair, our dates will				false

		732						LN		28		19		false		            19    be Friday, July 16th through Sunday, August 15th, closed				false

		733						LN		28		20		false		            20    on Mondays and Tuesdays.  We will open from 10:00 to				false

		734						LN		28		21		false		            21    11:00 on Wednesdays and Thursdays, 10:00 to midnight				false

		735						LN		28		22		false		            22    Friday, Saturday, and Sunday.				false

		736						LN		28		23		false		            23             We're adding that extra hour on the front end,				false

		737						LN		28		24		false		            24    again, just to spread things out, give everyone plenty				false

		738						LN		28		25		false		            25    of elbow room.  We are controlling the attendance at				false

		739						PG		29		0		false		page 29				false

		740						LN		29		1		false		             1    45,000 paid admission capacity per day through online				false

		741						LN		29		2		false		             2    ticket reservations through our Ticketmaster system.				false

		742						LN		29		3		false		             3    And we have budgeted that the OC Fair will pick up any				false

		743						LN		29		4		false		             4    fees for the customers.  So the customer will pay				false

		744						LN		29		5		false		             5    exactly what fairgoers paid last year.				false

		745						LN		29		6		false		             6             Weekdays, Wednesday and Thursday, adults 12				false

		746						LN		29		7		false		             7    dollars, kids seven dollars, and weekends that adult				false

		747						LN		29		8		false		             8    rate goes up to 14.  Kids five and under will still be				false

		748						LN		29		9		false		             9    free at the OC Fair.  We are ready to launch sales				false

		749						LN		29		10		false		            10    beginning May 1st.  And if there's any indication from				false

		750						LN		29		11		false		            11    the number of phone calls we're getting about those				false

		751						LN		29		12		false		            12    ticket sales, we expect them to be very, very robust.				false

		752						LN		29		13		false		            13             We are doing advanced carnival tickets sold				false

		753						LN		29		14		false		            14    online as well so that we can create an opportunity for				false

		754						LN		29		15		false		            15    as many contactless transactions as possible.  Masks				false

		755						LN		29		16		false		            16    will be mandatory for guests, employees, and partners.				false

		756						LN		29		17		false		            17    We don't know if that's going to change, but as of right				false

		757						LN		29		18		false		            18    now, our communications to our guests is that that will				false

		758						LN		29		19		false		            19    be a requirement to attend the Fair.				false

		759						LN		29		20		false		            20             Now, I have to share that we've been approached				false

		760						LN		29		21		false		            21    with questions from folks now and again about well,				false

		761						LN		29		22		false		            22    gosh, if June 15 things open up and suddenly capacity is				false

		762						LN		29		23		false		            23    not an issue, are you guys going to open up the Fair for				false

		763						LN		29		24		false		            24    unlimited attendance?  And the answer is no.				false

		764						LN		29		25		false		            25             The reason is that we believe it's very				false

		765						PG		30		0		false		page 30				false

		766						LN		30		1		false		             1    important to stick with this plan.  This plan does not				false

		767						LN		30		2		false		             2    overwhelm our resources, we don't burden our neighbors				false

		768						LN		30		3		false		             3    with excessive traffic, parking, congestion issues.  It				false

		769						LN		30		4		false		             4    allows us to use all of our onsite parking, a little bit				false

		770						LN		30		5		false		             5    offsite parking at Orange Coast College.  But again, we				false

		771						LN		30		6		false		             6    won't have to employ shuttles and rent offsite parking				false

		772						LN		30		7		false		             7    lots that, again, just choke us with a lot of extra				false

		773						LN		30		8		false		             8    traffic and congestion.				false

		774						LN		30		9		false		             9             And we're able to create a great guest				false

		775						LN		30		10		false		            10    experience and make some money, turn a profit, help dig				false

		776						LN		30		11		false		            11    ourselves out of that -- that loss from last year.  So				false

		777						LN		30		12		false		            12    this is our plan, and we're sticking to it.  We have				false

		778						LN		30		13		false		            13    already launched our How to Fair education campaign				false

		779						LN		30		14		false		            14    for our guests.  We want to create a very positive Fair				false

		780						LN		30		15		false		            15    experience for everyone, so we're teaching them how to				false

		781						LN		30		16		false		            16    buy tickets, how to prepare for their visit, what to				false

		782						LN		30		17		false		            17    expect upon arrival.				false

		783						LN		30		18		false		            18             We're highlighting Fair programs, activities,				false

		784						LN		30		19		false		            19    and events.  And we're giving them an opportunity to				false

		785						LN		30		20		false		            20    take a post-Fair guest survey.  Our team is also working				false

		786						LN		30		21		false		            21    on the development of a mobile app that will provide all				false

		787						LN		30		22		false		            22    the information that a guest will need to know accesible				false

		788						LN		30		23		false		            23    right from their -- their smartphones.  So that How to				false

		789						LN		30		24		false		            24    Fair campaign has already launched through social media				false

		790						LN		30		25		false		            25    through our e-blast and our databases and certainly				false

		791						PG		31		0		false		page 31				false

		792						LN		31		1		false		             1    online on our website.				false

		793						LN		31		2		false		             2             So we'll be getting that information out				false

		794						LN		31		3		false		             3    consistently between now and through the Fair.  In terms				false

		795						LN		31		4		false		             4    of parking, just a reminder that the parking fee will				false

		796						LN		31		5		false		             5    remain at 10 dollars.  Our goal is to keep all of the				false

		797						LN		31		6		false		             6    public onsite so that we don't have any traffic or				false

		798						LN		31		7		false		             7    parking issues surrounding the fairgrounds.  Credit card				false

		799						LN		31		8		false		             8    transactions only when you come into the parking lots.				false

		800						LN		31		9		false		             9             And we believe that this pandemic has taught				false

		801						LN		31		10		false		            10    our guests about contactless transactions.  In fact, I				false

		802						LN		31		11		false		            11    was joking the other day I think I've had the same				false

		803						LN		31		12		false		            12    20-dollar bill in my wallet for months.  The main gate				false

		804						LN		31		13		false		            13    off of Fair Drive will be used as a drop-off, rideshare,				false

		805						LN		31		14		false		            14    Taxi, ADA, and turnaround location.  So we can pull that				false

		806						LN		31		15		false		            15    traffic off of the streets very quickly and get people				false

		807						LN		31		16		false		            16    dropped off and on their way.				false

		808						LN		31		17		false		            17             There will be no shuttles from offsite lots.				false

		809						LN		31		18		false		            18    We don't need that this year.  And the lots at Orange				false

		810						LN		31		19		false		            19    Coast College will be used for our employees and				false

		811						LN		31		20		false		            20    partners.  And we will see the return of the				false

		812						LN		31		21		false		            21    Neighborhood Ambassador program so we can make sure that				false

		813						LN		31		22		false		            22    we stay good neighbors as well to the people that				false

		814						LN		31		23		false		            23    surround the fairgrounds.				false

		815						LN		31		24		false		            24             We will still have employees at the gates to				false

		816						LN		31		25		false		            25    welcome our guests and to scan their tickets and badges.				false

		817						PG		32		0		false		page 32				false

		818						LN		32		1		false		             1    The public entrances will look a little bit different.				false

		819						LN		32		2		false		             2    The photo that you see is a large tent that we've had				false

		820						LN		32		3		false		             3    for the last several years at Blue Gate.  We're -- it's				false

		821						LN		32		4		false		             4    going to look a little bit different this year so that				false

		822						LN		32		5		false		             5    we can accommodate physical distancing as people wait to				false

		823						LN		32		6		false		             6    get scanned into the Fair.				false

		824						LN		32		7		false		             7             And, of course, we are looking at new screening				false

		825						LN		32		8		false		             8    technology which is under review.  We're hoping to bring				false

		826						LN		32		9		false		             9    that to the gates that will allow us to do a security				false

		827						LN		32		10		false		            10    screening very quickly to get people in and out of				false

		828						LN		32		11		false		            11    lines.  Regarding entertainment, our pig races which are				false

		829						LN		32		12		false		            12    hugely popular at the Fair are going to move to Park				false

		830						LN		32		13		false		            13    Plaza.				false

		831						LN		32		14		false		            14             For those of you that don't know where Park				false

		832						LN		32		15		false		            15    Plaza is it's where the hypnotists -- the stage where				false

		833						LN		32		16		false		            16    the hypnotists and -- and the acrobats have preformed,				false

		834						LN		32		17		false		            17    the Peking Acrobats.  We're going to turn that into pig				false

		835						LN		32		18		false		            18    race central this year at the OC Fair.  And the				false

		836						LN		32		19		false		            19    hypnotists is moving to Plaza Pacifica Stage which is				false

		837						LN		32		20		false		            20    where the karaoke was each night.				false

		838						LN		32		21		false		            21             Obviously, karaoke is not a good idea this year				false

		839						LN		32		22		false		            22    with people sharing a microphone.  So we are bringing				false

		840						LN		32		23		false		            23    Dueling Pianos to the Plaza Pacifica Stage.  That should				false

		841						LN		32		24		false		            24    be hugely entertaining for our guests.  We are currently				false

		842						LN		32		25		false		            25    evaluating Hanger programming, not sure with the current				false

		843						PG		33		0		false		page 33				false

		844						LN		33		1		false		             1    limitations how that might change after June 15th and				false

		845						LN		33		2		false		             2    whether or not we'll be able to have concerts and				false

		846						LN		33		3		false		             3    programming in the Hangar.  But we're continuing to work				false

		847						LN		33		4		false		             4    on that.				false

		848						LN		33		5		false		             5             The Pacific Amphitheater concert dates will				false

		849						LN		33		6		false		             6    change.  Concerts will begin on July 26th, and we will				false

		850						LN		33		7		false		             7    extend with more shows into August and September.  So				false

		851						LN		33		8		false		             8    that schedule will be -- we'll get out with that				false

		852						LN		33		9		false		             9    schedule very soon.  We are using the Action Sports				false

		853						LN		33		10		false		            10    Arena for storage this year, taking containers that used				false

		854						LN		33		11		false		            11    to be on -- in our parking lots, putting them in the				false

		855						LN		33		12		false		            12    Action Sports Arena to create more public parking.				false

		856						LN		33		13		false		            13             And we're exploring the opportunity of hosting				false

		857						LN		33		14		false		            14    some of the great fan favorites in the Action Sports				false

		858						LN		33		15		false		            15    Arena post-Fair, like the monster trucks, for example,				false

		859						LN		33		16		false		            16    or the -- the rodeo, for example.  We're looking into				false

		860						LN		33		17		false		            17    that.  Okay.				false

		861						LN		33		18		false		            18             In terms of our Exhibits program.  Heroes Hall				false

		862						LN		33		19		false		            19    will feature the Private Miller World War II watercolor				false

		863						LN		33		20		false		            20    exhibit.  This is an exhibit that was installed just				false

		864						LN		33		21		false		            21    before the second shutdown, and it is ready for the				false

		865						LN		33		22		false		            22    public to see it.  Centennial Farm will be fully open.				false

		866						LN		33		23		false		            23    We will have baby piglets, Hoss and Howie, will move				false

		867						LN		33		24		false		            24    from the livestock area to Centennial Farm.				false

		868						LN		33		25		false		            25             And OC Connection Program, which featured				false

		869						PG		34		0		false		page 34				false

		870						LN		34		1		false		             1    nonprofits will be featured in the Millennium Barn and				false

		871						LN		34		2		false		             2    will rotate, so we'll have different community groups				false

		872						LN		34		3		false		             3    and nonprofits as part of the Centennial Farm layout.				false

		873						LN		34		4		false		             4    Our Culinary Parts Program will continue in the				false

		874						LN		34		5		false		             5    Promenade, but the competitions will be limited.  There				false

		875						LN		34		6		false		             6    are some competition categories that we've had to limit				false

		876						LN		34		7		false		             7    this year.				false

		877						LN		34		8		false		             8             The Promenade will also have some new features				false

		878						LN		34		9		false		             9    including a special California agriculture exhibit along				false

		879						LN		34		10		false		            10    with some low-touch activities, young competitions,				false

		880						LN		34		11		false		            11    magic shows, with the theme Celebrating California's				false

		881						LN		34		12		false		            12    National Parks.  So that should be really great.  The				false

		882						LN		34		13		false		            13    Home Arts Program will be back in the Anaheim building.				false

		883						LN		34		14		false		            14    Again, we're reducing the number of competitions and we				false

		884						LN		34		15		false		            15    will include the table settings which used to be in the				false

		885						LN		34		16		false		            16    Promenade.  Okay.				false

		886						LN		34		17		false		            17             The Visual Arts building will return to --				false

		887						LN		34		18		false		            18    Program will return to the Los Alamitos building.				false

		888						LN		34		19		false		            19    Again, a reduced number of competitions, and it will				false

		889						LN		34		20		false		            20    include the woodworking program which is one of my				false

		890						LN		34		21		false		            21    favorites.  We are exploring the possibility of some				false

		891						LN		34		22		false		            22    virtual competitive entries as well, so more to come on				false

		892						LN		34		23		false		            23    that.				false

		893						LN		34		24		false		            24             Thank goodness the giant OC FAIR letters at				false

		894						LN		34		25		false		            25    Blue Gate will return.  So many families take selfies in				false

		895						PG		35		0		false		page 35				false

		896						LN		35		1		false		             1    front of our OC FAIR letters, so we're going to spruce				false

		897						LN		35		2		false		             2    them up for 2021 and they will be back at Blue Gate.				false

		898						LN		35		3		false		             3    Our junior livestock auction will be virtual again this				false

		899						LN		35		4		false		             4    year.  Market Week activities will take place before the				false

		900						LN		35		5		false		             5    Fair, but there will be some livestock competitions in				false

		901						LN		35		6		false		             6    the Show Ring.				false

		902						LN		35		7		false		             7             The swine tent, the beef barns will be				false

		903						LN		35		8		false		             8    activated, so there will be lots of animals to see in				false

		904						LN		35		9		false		             9    the livestock area.  The camel dairy folks will be back,				false

		905						LN		35		10		false		            10    game birds, goats, horses, chicken exhibits will all				false

		906						LN		35		11		false		            11    return.  The North and South tents and the Maternity				false

		907						LN		35		12		false		            12    Barn will be used for storage.  So rest assured, lots of				false

		908						LN		35		13		false		            13    animals at the OC Fair this year.				false

		909						LN		35		14		false		            14             In terms of food and shopping, several				false

		910						LN		35		15		false		            15    consession locations will change.  So don't come to the				false

		911						LN		35		16		false		            16    Fair expecting to see your favorite concessionaire in				false

		912						LN		35		17		false		            17    the same place.  It will be a -- a fun discovery.				false

		913						LN		35		18		false		            18    Stands and eating areas will be spaced with plenty of				false

		914						LN		35		19		false		            19    elbow room.  So we've created lots of eating areas with				false

		915						LN		35		20		false		            20    picnic tables and umbrellas so that people can eat their				false

		916						LN		35		21		false		            21    food in a, you know, a safer area.				false

		917						LN		35		22		false		            22             Shopping will remain in the Costa Mesa, Santa				false

		918						LN		35		23		false		            23    Ana, and Huntington Beach buildings.  Those building				false

		919						LN		35		24		false		            24    capacities will be enforced and booths will have				false

		920						LN		35		25		false		            25    additional spacing and we'll have some directional				false

		921						PG		36		0		false		page 36				false

		922						LN		36		1		false		             1    considerations so that there's not cross traffic in				false

		923						LN		36		2		false		             2    those buildings.  We are reconfiguring Yellow Gate which				false

		924						LN		36		3		false		             3    is the gate on the east side of the property.				false

		925						LN		36		4		false		             4             The foot traffic in that area we expect to be				false

		926						LN		36		5		false		             5    reduced, because at this point we will have no shuttles,				false

		927						LN		36		6		false		             6    and we're not certain if the OCTA buses will back.  We				false

		928						LN		36		7		false		             7    have not yet heard whether they have received their				false

		929						LN		36		8		false		             8    grant money for that program to return.				false

		930						LN		36		9		false		             9             The giant alligators, the snakes, and the				false

		931						LN		36		10		false		            10    lorikeets will not be returning.  Again, those are				false

		932						LN		36		11		false		            11    really tight areas with compact lines.  So we're -- we				false

		933						LN		36		12		false		            12    can't have them return this year.  We want everyone to				false

		934						LN		36		13		false		            13    know that our facilities department is ready to roll out				false

		935						LN		36		14		false		            14    our health and safety plan.  It will be fully executed.				false

		936						LN		36		15		false		            15             Staff will be thoroughly cleaning all of our				false

		937						LN		36		16		false		            16    high-touch surfaces on a regular basis, like door				false

		938						LN		36		17		false		            17    handles and tables using Hypochlorous acid, the cleaner				false

		939						LN		36		18		false		            18    that Jerry has talked about.  It's a wonderful product.				false

		940						LN		36		19		false		            19    And our restrooms will be limited.  So there will only				false

		941						LN		36		20		false		            20    be a -- the number of people allowed in a restroom will				false

		942						LN		36		21		false		            21    only be equal to the stalls that are available.  So				false

		943						LN		36		22		false		            22    we'll -- we'll monitor how many people will be using the				false

		944						LN		36		23		false		            23    restrooms at one time.				false

		945						LN		36		24		false		            24             And the janitorial staff will be using that				false

		946						LN		36		25		false		            25    Hypochlorous disinfectant while servicing the restrooms.				false

		947						PG		37		0		false		page 37				false

		948						LN		37		1		false		             1    We have had to make some decisions about our ticket				false

		949						LN		37		2		false		             2    promotions.  We know that they're popular with the				false

		950						LN		37		3		false		             3    public, but they're designed to drive attendance at the				false

		951						LN		37		4		false		             4    gate.  And unfortunately this year because of our need				false

		952						LN		37		5		false		             5    to control daily attendance, we've had to cut some of				false

		953						LN		37		6		false		             6    them out.				false

		954						LN		37		7		false		             7             So not returning in 2021 will be our First				false

		955						LN		37		8		false		             8    Responders Week, Kids Day, Free Military and Families,				false

		956						LN		37		9		false		             9    friends of the Fair Day, our Free Opening Hour, which				false

		957						LN		37		10		false		            10    Free Opening Hour alone brought 30,000 people during				false

		958						LN		37		11		false		            11    that first opening hour on opening day.  I think you can				false

		959						LN		37		12		false		            12    all understand why that doesn't make sense this year.				false

		960						LN		37		13		false		            13    Bounce Backs from other fairs and then, of course, we've				false

		961						LN		37		14		false		            14    talked about eliminating our Super Pass for this year.				false

		962						LN		37		15		false		            15             However, returning in 2021, five and younger				false

		963						LN		37		16		false		            16    will be free and counted at the gate.  We are working on				false

		964						LN		37		17		false		            17    an alternative to We Care Wednesday so that the public				false

		965						LN		37		18		false		            18    can help us support the food bank, OC Food Bank and				false

		966						LN		37		19		false		            19    Second Harvest Food Bank.  We are offering our				false

		967						LN		37		20		false		            20    neighbors -- our wonderful neighbors who put up with a				false

		968						LN		37		21		false		            21    lot during the Fair -- we're still offering them				false

		969						LN		37		22		false		            22    discounted tickets.				false

		970						LN		37		23		false		            23             And we are working on a community give-back				false

		971						LN		37		24		false		            24    program where we plan to get into the hands of the				false

		972						LN		37		25		false		            25    neediest in our community, particularly kids and their				false

		973						PG		38		0		false		page 38				false

		974						LN		38		1		false		             1    families get tickets to the fair.  So we want to make				false

		975						LN		38		2		false		             2    sure that the Fair is accessible to those who otherwise				false

		976						LN		38		3		false		             3    wouldn't be able to pay full price or buy a ticket				false

		977						LN		38		4		false		             4    online.				false

		978						LN		38		5		false		             5             So I've been doing a lot of talking, but I'll				false

		979						LN		38		6		false		             6    stop there and see if there are any questions.				false

		980						LN		38		7		false		             7             DIRECTOR AITKEN:  Michele, this is Director				false

		981						LN		38		8		false		             8    Aitken.  I think one of the nice things that Board				false

		982						LN		38		9		false		             9    members throughout the years have been able to do is buy				false

		983						LN		38		10		false		            10    tickets and then donate them to nonprofits.  Since we				false

		984						LN		38		11		false		            11    aren't able to do that, is there another way for people				false

		985						LN		38		12		false		            12    that want that to to participate to, you know, donate to				false

		986						LN		38		13		false		            13    these programs or make sure that we have enough funds				false

		987						LN		38		14		false		            14    for anyone that is in need that might want a ticket to				false

		988						LN		38		15		false		            15    the Fair?				false

		989						LN		38		16		false		            16             CEO RICHARDS:  Yes, absolutely.  And that's				false

		990						LN		38		17		false		            17    what I was alluding to in terms of the community				false

		991						LN		38		18		false		            18    giveback.  We love that our Board members are so				false

		992						LN		38		19		false		            19    generous in supporting nonprofits, and we'd actually				false

		993						LN		38		20		false		            20    like to expand that this year.  So I'll be working with				false

		994						LN		38		21		false		            21    individual Board members to make sure that we can get				false

		995						LN		38		22		false		            22    those -- those tickets in the hands of -- of those				false

		996						LN		38		23		false		            23    deserving organizations and families.  Great question.				false

		997						LN		38		24		false		            24    Thank you, Ashleigh.				false

		998						LN		38		25		false		            25             VICE CHAIR LA BELLE:  Yes, Michele.  This is				false

		999						PG		39		0		false		page 39				false

		1000						LN		39		1		false		             1    Director La Belle.  A couple of observations and then				false

		1001						LN		39		2		false		             2    questions.  One of the things that I would like to make				false

		1002						LN		39		3		false		             3    sure that we do when we begin the ticket sale process,				false

		1003						LN		39		4		false		             4    we're going to be the only game in town this year and				false

		1004						LN		39		5		false		             5    for who knows how long.				false

		1005						LN		39		6		false		             6             I think as you've indicated earlier that the				false

		1006						LN		39		7		false		             7    demand is going to be significant, and I think we need				false

		1007						LN		39		8		false		             8    to make it very sure that when we begin the ticket sales				false

		1008						LN		39		9		false		             9    that our customers know exactly what the requirements				false

		1009						LN		39		10		false		            10    are going to be relative to social distancing, masks,				false

		1010						LN		39		11		false		            11    they'll be buying tickets for a day certain -- et				false

		1011						LN		39		12		false		            12    cetera, et cetera, whatever other information that we				false

		1012						LN		39		13		false		            13    can get out to the -- the general public I think would				false

		1013						LN		39		14		false		            14    be very, very advisable.				false

		1014						LN		39		15		false		            15             Secondly, there are a number of private venues,				false

		1015						LN		39		16		false		            16    stadiums, or amusement parks, or what have you that are				false

		1016						LN		39		17		false		            17    opening up now.  I would encourage staff to make sure				false

		1017						LN		39		18		false		            18    that we are monitoring what they are doing to be able to				false

		1018						LN		39		19		false		            19    apply that to -- as applicable to the Fair.				false

		1019						LN		39		20		false		            20             As an example, I just read an article this				false

		1020						LN		39		21		false		            21    morning that at Dodger Stadium they're looking at				false

		1021						LN		39		22		false		            22    setting up a vaccination-only section that will not				false

		1022						LN		39		23		false		            23    include social distancing.  And they're going to see how				false

		1023						LN		39		24		false		            24    that works.  To the extent that it works they're going				false

		1024						LN		39		25		false		            25    to -- they're going to plan on expanding that.				false

		1025						PG		40		0		false		page 40				false

		1026						LN		40		1		false		             1             That might be something that we should look at				false

		1027						LN		40		2		false		             2    relative to the Pacific Amphitheater and to the Hanger.				false

		1028						LN		40		3		false		             3    Another thought, as we progress through the year, you've				false

		1029						LN		40		4		false		             4    already indicated that we're going to be looking at				false

		1030						LN		40		5		false		             5    extending the concert season well beyond the Fair to				false

		1031						LN		40		6		false		             6    August and September.  I would hope that after the Fair				false

		1032						LN		40		7		false		             7    concludes we could leave, perhaps including certain				false

		1033						LN		40		8		false		             8    consessionaires, food vendors, and others that might				false

		1034						LN		40		9		false		             9    want to stay around.				false

		1035						LN		40		10		false		            10             I'm hoping that you and staff can use your				false

		1036						LN		40		11		false		            11    pursuasive talents, which are very good, to see if RCS				false

		1037						LN		40		12		false		            12    can leave several of the larger rides, i.e., the large				false

		1038						LN		40		13		false		            13    wheel, perhaps the sky ride into August, September.				false

		1039						LN		40		14		false		            14    That would add additional benefit to people who would be				false

		1040						LN		40		15		false		            15    attending the Pac Amp concerts.				false

		1041						LN		40		16		false		            16             Like I said, we're going to be the only game in				false

		1042						LN		40		17		false		            17    town this year.  And I would think that we would have				false

		1043						LN		40		18		false		            18    the ability to -- to encourage vendors of all sorts,				false

		1044						LN		40		19		false		            19    food and other, to maybe year-round into August,				false

		1045						LN		40		20		false		            20    September.  Obviously we can consolidate into the area				false

		1046						LN		40		21		false		            21    maybe that's closer to the -- to the Pacific				false

		1047						LN		40		22		false		            22    Amphitheater.				false

		1048						LN		40		23		false		            23             But I'd like to suggest that staff look into				false

		1049						LN		40		24		false		            24    that and see if that has any feasibility at all.  And I				false

		1050						LN		40		25		false		            25    guess lastly, at the May meeting I'm sure you're going				false

		1051						PG		41		0		false		page 41				false

		1052						LN		41		1		false		             1    to be giving us a continuing update, it's changing				false

		1053						LN		41		2		false		             2    literally on an hourly basis.				false

		1054						LN		41		3		false		             3             If you could, I'd like to request that be on as				false

		1055						LN		41		4		false		             4    an action item in case there are any areas where staff				false

		1056						LN		41		5		false		             5    would need or Board would want to provide some policy				false

		1057						LN		41		6		false		             6    direction to staff relative to the Fair as it gets				false

		1058						LN		41		7		false		             7    closer to -- to operating.				false

		1059						LN		41		8		false		             8             I think that would conclude my comments.  At				false

		1060						LN		41		9		false		             9    this time I'd like to see if there are any comments from				false

		1061						LN		41		10		false		            10    the public that we would want to incorporate into our				false

		1062						LN		41		11		false		            11    discussion.				false

		1063						LN		41		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  We				false

		1064						LN		41		13		false		            13    don't have any public comment for this item.  We had one				false

		1065						LN		41		14		false		            14    public comment, but they actually decided not to speak				false

		1066						LN		41		15		false		            15    on the topic.				false

		1067						LN		41		16		false		            16             I have a couple of questions related to some of				false

		1068						LN		41		17		false		            17    the comments that Doug made.  The first one is				false

		1069						LN		41		18		false		            18    logistically would it be even be possible for RCS to				false

		1070						LN		41		19		false		            19    leave something behind if there's nobody to operate it?				false

		1071						LN		41		20		false		            20             CEO RICHARDS:  Well, there's -- certainly there				false

		1072						LN		41		21		false		            21    are going to be some challenges with that.  You know,				false

		1073						LN		41		22		false		            22    I've always loved the idea of having a ferris wheel				false

		1074						LN		41		23		false		            23    here, but we did approach RCS about the possibility of				false

		1075						LN		41		24		false		            24    that.  They did do have commitments to one other fair				false

		1076						LN		41		25		false		            25    in -- in Lancaster following our Fair and then in				false

		1077						PG		42		0		false		page 42				false

		1078						LN		42		1		false		             1    Arizona.  They move on to the Arizona State Fair.				false

		1079						LN		42		2		false		             2             So we'll -- we'll have to see if anything has				false

		1080						LN		42		3		false		             3    changed with -- with them.  The -- the rides do require				false

		1081						LN		42		4		false		             4    a trained certified operator.  Whether they'd be able to				false

		1082						LN		42		5		false		             5    leave, you know, an individual or individuals behind to				false

		1083						LN		42		6		false		             6    operate the rides, you know, again, that's a question we				false

		1084						LN		42		7		false		             7    can -- we can ask RCS.  We have a call coming up with				false

		1085						LN		42		8		false		             8    them, so we'll -- we'll discuss with them again about				false

		1086						LN		42		9		false		             9    that possibility.				false

		1087						LN		42		10		false		            10             CHAIR RUBALCAVA-GARCIA:  And I -- I kind of				false

		1088						LN		42		11		false		            11    have some concerns.  I'm glad you brought up the things				false

		1089						LN		42		12		false		            12    that are going on at other events.  And Michele, perhaps				false

		1090						LN		42		13		false		            13    you can have Ken comment on what his team -- the safety				false

		1091						LN		42		14		false		            14    team is doing to learn from Disney and Knott's Berry				false

		1092						LN		42		15		false		            15    Farm and others who are preparing to open up and welcome				false

		1093						LN		42		16		false		            16    guests back to their facility.				false

		1094						LN		42		17		false		            17             But one of the concerns I do have about having				false

		1095						LN		42		18		false		            18    a VIP section is we are a State agency and having --				false

		1096						LN		42		19		false		            19    when -- when the Board discussed whether or not we were				false

		1097						LN		42		20		false		            20    going to require vaccinations, we decided not to do				false

		1098						LN		42		21		false		            21    that.  And I feel it will be logistically impossible and				false

		1099						LN		42		22		false		            22    also create more tension within the community if we, a				false

		1100						LN		42		23		false		            23    public agency, have a VIP section that does not promote				false

		1101						LN		42		24		false		            24    physical distancing.				false

		1102						LN		42		25		false		            25             Because, I mean, the CDC guidelines still say				false

		1103						PG		43		0		false		page 43				false

		1104						LN		43		1		false		             1    you need to be, you know whatever distance away but				false

		1105						LN		43		2		false		             2    they're still enforcing that.  And I just think we might				false

		1106						LN		43		3		false		             3    be opening up an unnecessary can of worms if we start to				false

		1107						LN		43		4		false		             4    explore that option particularly for the OC Fair.				false

		1108						LN		43		5		false		             5             CEO RICHARDS:  We -- we, in fact that was the				false

		1109						LN		43		6		false		             6    hallway conversation this morning before the start of				false

		1110						LN		43		7		false		             7    the Board meeting about the announcement from Angel				false

		1111						LN		43		8		false		             8    Stadium, so obviously it's something we'll have to				false

		1112						LN		43		9		false		             9    explore.  You bring up a good point, Chair				false

		1113						LN		43		10		false		            10    Rubalcava-Garcia, about whether as a State agency we				false

		1114						LN		43		11		false		            11    could do that.				false

		1115						LN		43		12		false		            12             I think it's such a creative idea, but as Doug				false

		1116						LN		43		13		false		            13    mentioned, you know, that's a private venue and so we'll				false

		1117						LN		43		14		false		            14    have to seek input from the State on that.  But I'll --				false

		1118						LN		43		15		false		            15    I'm happy to turn it over to Ken.  I know that many of				false

		1119						LN		43		16		false		            16    our staff members are in close contact with their				false

		1120						LN		43		17		false		            17    counterparts at other venues in Southern California.				false

		1121						LN		43		18		false		            18             So Ken, if you have anything else to add to				false

		1122						LN		43		19		false		            19    that, feel free to weigh in.				false

		1123						LN		43		20		false		            20             COO KARNS:  Thank you, Michele.  Thank you,				false

		1124						LN		43		21		false		            21    Chair.  Yes, so staff has been encouraged to communicate				false

		1125						LN		43		22		false		            22    with their counterparts and share.  A lot of times we do				false

		1126						LN		43		23		false		            23    lead in some of those things across our industry.  So				false

		1127						LN		43		24		false		            24    that's always good to help lift up the entire fair				false

		1128						LN		43		25		false		            25    industry.				false

		1129						PG		44		0		false		page 44				false

		1130						LN		44		1		false		             1             Internally, we have our subcommittees that are				false

		1131						LN		44		2		false		             2    meeting.  We are going to be pulling all aspects of the				false

		1132						LN		44		3		false		             3    health and safety of the Fair together into a packet.				false

		1133						LN		44		4		false		             4    We will be walking the Orange County Health Care Agency				false

		1134						LN		44		5		false		             5    through that, all that work that's going to get pulled				false

		1135						LN		44		6		false		             6    together in one binder, per se, and cover off all				false

		1136						LN		44		7		false		             7    aspects of health and safety.  So still being worked on.				false

		1137						LN		44		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any				false

		1138						LN		44		9		false		             9    other questions or comments from the Board?				false

		1139						LN		44		10		false		            10             VICE CHAIR LA BELLE:  Natalie, this is Doug,				false

		1140						LN		44		11		false		            11    again.  Just -- just to reiterate, I think the most				false

		1141						LN		44		12		false		            12    important thing is when our customers buy tickets to the				false

		1142						LN		44		13		false		            13    Fair that they know what the Fair is going to be looking				false

		1143						LN		44		14		false		            14    like this year.  That it's not going to be like it was				false

		1144						LN		44		15		false		            15    in the past.				false

		1145						LN		44		16		false		            16             It's still going to be a very uplifting and				false

		1146						LN		44		17		false		            17    positive experience, but if you're coming because of a				false

		1147						LN		44		18		false		            18    specific ride, that ride may not be there.  I think Ken				false

		1148						LN		44		19		false		            19    indicated last month that at both the kiddie area and				false

		1149						LN		44		20		false		            20    the adult area for the rides, they're going to be				false

		1150						LN		44		21		false		            21    reduced significantly to account for social distancing.				false

		1151						LN		44		22		false		            22             I would assume the same would be the case in				false

		1152						LN		44		23		false		            23    terms of the Midway area itself with the games.  So I				false

		1153						LN		44		24		false		            24    think we need to, obviously, just make sure that we be				false

		1154						LN		44		25		false		            25    as open as we can with our -- our customers as to what				false

		1155						PG		45		0		false		page 45				false

		1156						LN		45		1		false		             1    experience they're going to be buying.				false

		1157						LN		45		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug --				false

		1158						LN		45		3		false		             3    thanks, Director La Belle.  Any other questions or				false

		1159						LN		45		4		false		             4    comments from the Board?				false

		1160						LN		45		5		false		             5             CEO RICHARDS:  Ken, did you have -- did you				false

		1161						LN		45		6		false		             6    have anything else you wanted to add regarding that?				false

		1162						LN		45		7		false		             7             COO KARNS:  Sure.  I can just provide a little				false

		1163						LN		45		8		false		             8    bit of information to address a bit of what Director La				false

		1164						LN		45		9		false		             9    Belle was stating.  When a customer buys a ticket online				false

		1165						LN		45		10		false		            10    through Ticketmaster there will be very clear and				false

		1166						LN		45		11		false		            11    concise language about what they're agreeing to as it				false

		1167						LN		45		12		false		            12    relates to some of our health and safety.  For example,				false

		1168						LN		45		13		false		            13    you must, if it's still applicable, you must wear a				false

		1169						LN		45		14		false		            14    mask.  And that's -- that will be in there --				false

		1170						LN		45		15		false		            15             Secondly, we will be provided by RCS a complete				false

		1171						LN		45		16		false		            16    list of rides and games, and our communications				false

		1172						LN		45		17		false		            17    department will have that at their dissposal.  And so we				false

		1173						LN		45		18		false		            18    will -- we will do everything we can to make sure the				false

		1174						LN		45		19		false		            19    public knows what's -- what to expect when they come				false

		1175						LN		45		20		false		            20    on the property.				false

		1176						LN		45		21		false		            21             CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any				false

		1177						LN		45		22		false		            22    additional questions, Director La Belle, on that topic?				false

		1178						LN		45		23		false		            23             VICE CHAIR LA BELLE:  No.  I'm fine.  Thank				false

		1179						LN		45		24		false		            24    you.				false

		1180						LN		45		25		false		            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other				false

		1181						PG		46		0		false		page 46				false

		1182						LN		46		1		false		             1    questions from the Board?				false

		1183						LN		46		2		false		             2             DIRECTOR CERVANTES:  Nope.				false

		1184						LN		46		3		false		             3             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you,				false

		1185						LN		46		4		false		             4    Michele, for the update.  And this was just an				false

		1186						LN		46		5		false		             5    informational item, so there's no action to be taken by				false

		1187						LN		46		6		false		             6    the Board.  And just to confirm, Summer, we do not have				false

		1188						LN		46		7		false		             7    public comment on this topic, right?				false

		1189						LN		46		8		false		             8             SECRETARY ANGUS:  That is correct.  There are				false

		1190						LN		46		9		false		             9    none.				false

		1191						LN		46		10		false		            10             CHAIR RUBALCAVA-GARCIA:  Thank you.  I'd like				false

		1192						LN		46		11		false		            11    to move on to agenda Item 10B now.  This is -- this is				false

		1193						LN		46		12		false		            12    something I think is really important for the Board to				false

		1194						LN		46		13		false		            13    address.  It's the strategic planning process.  We do				false

		1195						LN		46		14		false		            14    have this on the agenda as an action item just so that				false

		1196						LN		46		15		false		            15    the Board can provide direction on the -- how we would				false

		1197						LN		46		16		false		            16    like to approach the process moving forward.				false

		1198						LN		46		17		false		            17             I'm recommending that the Board consider having				false

		1199						LN		46		18		false		            18    staff facilitate this discussion and process.  CEO				false

		1200						LN		46		19		false		            19    Richards and her team know overall operations and				false

		1201						LN		46		20		false		            20    business of the Fair better than a consultant would, in				false

		1202						LN		46		21		false		            21    my opinion, but this is something that we will be				false

		1203						LN		46		22		false		            22    discussing.				false

		1204						LN		46		23		false		            23             I would like to take this in a three-step				false

		1205						LN		46		24		false		            24    process.  One, I would like to talk about what -- the				false

		1206						LN		46		25		false		            25    structure the Board would like to take.  What are our				false

		1207						PG		47		0		false		page 47				false

		1208						LN		47		1		false		             1    strategic-planning goals?  And then what are some of the				false

		1209						LN		47		2		false		             2    big-picture items that we would like to discuss and				false

		1210						LN		47		3		false		             3    focus on?				false

		1211						LN		47		4		false		             4             A strategic plan is only as good as, you know,				false

		1212						LN		47		5		false		             5    the Board can make it, but I -- I really do believe that				false

		1213						LN		47		6		false		             6    we need to stay focused and efficient during this				false

		1214						LN		47		7		false		             7    process, and also understand that we cannot do				false

		1215						LN		47		8		false		             8    everything within the next three years, but we should				false

		1216						LN		47		9		false		             9    focus on some of the most important things that the				false

		1217						LN		47		10		false		            10    Board agrees on today during this discussion.				false

		1218						LN		47		11		false		            11             Any questions on that front?  So hearing that				false

		1219						LN		47		12		false		            12    there are none, I'm going to move on to the structure.				false

		1220						LN		47		13		false		            13    Is the Board -- and this is all open for discussion, so				false

		1221						LN		47		14		false		            14    -- is the Board comfortable with staff facilitating the				false

		1222						LN		47		15		false		            15    strategic planning process in-house and not hiring a				false

		1223						LN		47		16		false		            16    consultant?				false

		1224						LN		47		17		false		            17             And I'm going to kind of set the table for this				false

		1225						LN		47		18		false		            18    one.  So in the past, the Board has hired a consultant				false

		1226						LN		47		19		false		            19    to conduct the strategic planning process.  They helped				false

		1227						LN		47		20		false		            20    facilitate as well.  And I just wanted to get the				false

		1228						LN		47		21		false		            21    Board's thoughts on that.				false

		1229						LN		47		22		false		            22             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		1230						LN		47		23		false		            23    I -- I -- I would suggest that we go with the staff to				false

		1231						LN		47		24		false		            24    do this based on the experiences we've had in the past.				false
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		1464						LN		56		23		false		            23    about any time you want to do it.				false

		1465						LN		56		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Perfect.  Okay.				false

		1466						LN		56		25		false		            25    Great.  So what -- I think I'm -- I'm just going to				false

		1467						PG		57		0		false		page 57				false

		1468						LN		57		1		false		             1    recap the structure part.  It sounds like the majority				false

		1469						LN		57		2		false		             2    of the Board is comfortable with having staff facilitate				false

		1470						LN		57		3		false		             3    the strategic planning process.  We are okay with --				false

		1471						LN		57		4		false		             4    with a three-year strategic plan.				false

		1472						LN		57		5		false		             5             And we will hold a separate session.  And				false

		1473						LN		57		6		false		             6    Michele, can we have Summer coordinate calendars with				false

		1474						LN		57		7		false		             7    all the Board members just to ensure that everybody will				false

		1475						LN		57		8		false		             8    be present?  And at that time we can determine whether				false

		1476						LN		57		9		false		             9    it'll be an afternoon meeting or maybe we'll do one in				false

		1477						LN		57		10		false		            10    the afternoon and one in the morning.				false

		1478						LN		57		11		false		            11             CEO RICHARDS:  Yes, of course.				false

		1479						LN		57		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on				false

		1480						LN		57		13		false		            13    to the strategic planning -- oh, go ahead.  Sorry.				false

		1481						LN		57		14		false		            14             VICE CHAIR LA BELLE:  Natalie, this is Doug.				false

		1482						LN		57		15		false		            15    Just one last thought given the extensive work that				false

		1483						LN		57		16		false		            16    staff is involved in now, just trying to get everything				false

		1484						LN		57		17		false		            17    put together for -- for the Fair, is there something we				false

		1485						LN		57		18		false		            18    should kind of look at doing maybe post-Fair or is it				false

		1486						LN		57		19		false		            19    your thought that we should try to do it in May or June				false

		1487						LN		57		20		false		            20    as well?  I just pose that as a question given the				false

		1488						LN		57		21		false		            21    dynamics of being the only game in town that we're				false

		1489						LN		57		22		false		            22    trying to administer.  I just throw that out for a				false

		1490						LN		57		23		false		            23    thought.				false

		1491						LN		57		24		false		            24             CHAIR RUBALCAVA-GARCIA:  That's a good				false

		1492						LN		57		25		false		            25    question.  Michele, since the majority of this will fall				false

		1493						PG		58		0		false		page 58				false

		1494						LN		58		1		false		             1    onto your staff's plate, do you have a -- a preference?				false

		1495						LN		58		2		false		             2             CEO RICHARDS:  Well, certainly we're open to				false

		1496						LN		58		3		false		             3    doing whatever the Board's preference is.  You know,				false

		1497						LN		58		4		false		             4    obviously post-Fair would be more ideal, just because				false

		1498						LN		58		5		false		             5    we're heading into, you know, a very new type of Fair, a				false

		1499						LN		58		6		false		             6    lot of moving pieces.				false

		1500						LN		58		7		false		             7             But we -- we could be ready to facilitate that				false

		1501						LN		58		8		false		             8    prior to Fair.  But I guess if I had to voice a				false

		1502						LN		58		9		false		             9    preference, it would be to, you know, to maybe wait				false

		1503						LN		58		10		false		            10    until post-Fair and then that gives us an ample amount				false

		1504						LN		58		11		false		            11    of time to do -- develop some of the surveying -- the				false

		1505						LN		58		12		false		            12    surveys.  We can bring that to the Board for, you know,				false

		1506						LN		58		13		false		            13    for discussion.				false

		1507						LN		58		14		false		            14             So I think that there's pieces that we can do				false

		1508						LN		58		15		false		            15    before the Fair and then actually do the -- the planning				false

		1509						LN		58		16		false		            16    sessions post-Fair.  So we're at least making some				false

		1510						LN		58		17		false		            17    progress.				false

		1511						LN		58		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Okay.  And so why				false

		1512						LN		58		19		false		            19    don't we keep strategic planning on the agenda as an				false

		1513						LN		58		20		false		            20    action item until after fair just so if there are -- if				false

		1514						LN		58		21		false		            21    there's survey questions that you want to bring that the				false

		1515						LN		58		22		false		            22    Board can vote on and review during public session				false

		1516						LN		58		23		false		            23    during the public Board meeting then at least we can				false

		1517						LN		58		24		false		            24    address that at that time so that we're fully prepared				false

		1518						LN		58		25		false		            25    to hit the ground running after Fair.  So then, you				false

		1519						PG		59		0		false		page 59				false

		1520						LN		59		1		false		             1    know, why don't we see if we can schedule something for				false

		1521						LN		59		2		false		             2    September?				false

		1522						LN		59		3		false		             3             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would				false

		1523						LN		59		4		false		             4    it be possible if we're able to develop questionaires				false

		1524						LN		59		5		false		             5    for the public part, not necessarily our own property				false

		1525						LN		59		6		false		             6    stakeholders, but the public to have like a QR code or				false

		1526						LN		59		7		false		             7    to have some type of link so when people buy a ticket				false

		1527						LN		59		8		false		             8    for online reservations or if we have a consignage				false

		1528						LN		59		9		false		             9    throughout the actual Fair we can capture as many people				false

		1529						LN		59		10		false		            10    that are fairgoers as possible.				false

		1530						LN		59		11		false		            11             CHAIR RUBALCAVA-GARCIA:  I like that				false

		1531						LN		59		12		false		            12    suggestion.  I think it's -- Michele?				false

		1532						LN		59		13		false		            13             CEO RICHARDS:  I love that idea.  And yes,				false

		1533						LN		59		14		false		            14    there -- there are several touch points that we can use				false

		1534						LN		59		15		false		            15    to gather public data.  So maybe, I'm just thinking out				false

		1535						LN		59		16		false		            16    loud here.  Perhaps for the May Board meeting, we can --				false

		1536						LN		59		17		false		            17    we can bring some recommended questions to the Board.				false

		1537						LN		59		18		false		            18    And I can -- I can gather data between now and then, get				false

		1538						LN		59		19		false		            19    ideas for questions.  And the Board could vote on the				false

		1539						LN		59		20		false		            20    questions that would go out to the public.				false

		1540						LN		59		21		false		            21             And then pre-Fair and during the Fair we can				false

		1541						LN		59		22		false		            22    activate all kinds of touch points for the public to be				false

		1542						LN		59		23		false		            23    able to weigh in.  And then we'll consolidate all of				false

		1543						LN		59		24		false		            24    that data and it'll be ready when we're ready to move				false

		1544						LN		59		25		false		            25    forward in September with the strategic planning				false

		1545						PG		60		0		false		page 60				false

		1546						LN		60		1		false		             1    session.  I like that idea a lot, actually.				false

		1547						LN		60		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Perfect.  And if any				false

		1548						LN		60		3		false		             3    Board members have suggested questions, feel free to				false

		1549						LN		60		4		false		             4    send them to Michele as well.  The one thing I do ask				false

		1550						LN		60		5		false		             5    is -- the questions will be based on what the goals of				false

		1551						LN		60		6		false		             6    our strategic planning initiative is and we'll discuss				false

		1552						LN		60		7		false		             7    the goals and what big-picture items we want to include				false

		1553						LN		60		8		false		             8    in strategic planning.				false

		1554						LN		60		9		false		             9             So let's just try and maintain our focus and				false

		1555						LN		60		10		false		            10    ensure that it's relevant to the goals for a strategic				false

		1556						LN		60		11		false		            11    planning, if that makes sense.  Okay.  Perfect.  So				false

		1557						LN		60		12		false		            12    thank you.  That was a great suggestion, Director				false

		1558						LN		60		13		false		            13    Aitken.  So moving on to strategic planning goals.				false

		1559						LN		60		14		false		            14             I think we need to really -- this is an area we				false

		1560						LN		60		15		false		            15    probably need to spend the most time on, but what do we				false

		1561						LN		60		16		false		            16    want to accomplish in the next three years?  The goal,				false

		1562						LN		60		17		false		            17    you know, we want to be thoughtful and deliberate in				false

		1563						LN		60		18		false		            18    this process.  So, you know, is it revenue generation?				false

		1564						LN		60		19		false		            19    Is it, you know, do we want to rebuild our 50 million				false

		1565						LN		60		20		false		            20    dollar reserves or do we want to go ahead and invest the				false

		1566						LN		60		21		false		            21    current 38 -- I think it's at 37.8 million in reserves				false

		1567						LN		60		22		false		            22    that we currently have at the Fair?				false

		1568						LN		60		23		false		            23             So opening that up for discussion in terms of				false

		1569						LN		60		24		false		            24    strategic planning goals.				false

		1570						LN		60		25		false		            25             VICE CHAIR LA BELLE:  Natalie, this is Doug.  I				false

		1571						PG		61		0		false		page 61				false

		1572						LN		61		1		false		             1    think we have a very comprehensive infrastructure plan				false

		1573						LN		61		2		false		             2    that the Facilities Committee has worked on.  And I				false

		1574						LN		61		3		false		             3    think we need to be looking at what the -- the capital				false

		1575						LN		61		4		false		             4    needs are going to be for the Fair & Event Center, and				false

		1576						LN		61		5		false		             5    we need to look at what the operational needs are going				false

		1577						LN		61		6		false		             6    to be for the Fair & Event Center over that three-year				false

		1578						LN		61		7		false		             7    period.				false

		1579						LN		61		8		false		             8             The challenge that we're going to have,				false

		1580						LN		61		9		false		             9    obviously is the pandemic has, you know, thrown				false

		1581						LN		61		10		false		            10    everything off filter.  I think we just have to put that				false

		1582						LN		61		11		false		            11    in the background and just say, okay, what do we need to				false

		1583						LN		61		12		false		            12    do to get back to where we were at and what are the				false

		1584						LN		61		13		false		            13    capital needs to meet the needs of the district, and				false

		1585						LN		61		14		false		            14    accordingly what are going to be the operational needs				false

		1586						LN		61		15		false		            15    to make sure those things get accomplished?				false

		1587						LN		61		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Yeah, yeah.  And that				false

		1588						LN		61		17		false		            17    goes back to the question about the building of the				false

		1589						LN		61		18		false		            18    reserve.  So I'm going to kind of jump forward then,				false

		1590						LN		61		19		false		            19    Doug.  So we have conducted an infrastructure audit,				false

		1591						LN		61		20		false		            20    Director Aitken and Director Ruiz were part of that				false

		1592						LN		61		21		false		            21    process.				false

		1593						LN		61		22		false		            22             You know, it's now the time to go ahead and				false

		1594						LN		61		23		false		            23    shift over to the master site plan and start to, you				false

		1595						LN		61		24		false		            24    know, move forward with that process, and that will help				false

		1596						LN		61		25		false		            25    answer some of the questions that Doug mentioned.  Do we				false

		1597						PG		62		0		false		page 62				false

		1598						LN		62		1		false		             1    want to review our public programming, for example.				false

		1599						LN		62		2		false		             2    Right now we have several things that occur on the				false

		1600						LN		62		3		false		             3    fairgrounds.				false

		1601						LN		62		4		false		             4             Do you we want to look at that as a Board and				false

		1602						LN		62		5		false		             5    figure out if we're going in the right direction?  Are				false

		1603						LN		62		6		false		             6    there things we want to pull back on?  Are there things				false

		1604						LN		62		7		false		             7    we want to enhance?  For example, one of the things that				false

		1605						LN		62		8		false		             8    comes to mind for me is Imaginology.  It's one of the				false

		1606						LN		62		9		false		             9    Fair's biggest givebacks.  It's an amazing event, if				false

		1607						LN		62		10		false		            10    you've had an opportunity to participate in person.				false

		1608						LN		62		11		false		            11             And I think what the staff has done this year				false

		1609						LN		62		12		false		            12    is innovative, you know, to say the least from this				false

		1610						LN		62		13		false		            13    virtual aspect.  But are there opportunities for us to				false

		1611						LN		62		14		false		            14    really kind of take it even bigger and make it a				false

		1612						LN		62		15		false		            15    profitable event for the fairgrounds?				false

		1613						LN		62		16		false		            16             Not that it's always about revenue, but I, too,				false

		1614						LN		62		17		false		            17    believe that, you know, you should be able to at least				false

		1615						LN		62		18		false		            18    cover expenses, and, you know, contribute to the				false

		1616						LN		62		19		false		            19    reserves.  And that is an area where I think we might be				false

		1617						LN		62		20		false		            20    able to do, you know, better there.				false

		1618						LN		62		21		false		            21             The EQC study, you know, how would we like to				false

		1619						LN		62		22		false		            22    incorporate that moving forward?  And then also the				false

		1620						LN		62		23		false		            23    master site plan.  Can that help the Board decide the				false

		1621						LN		62		24		false		            24    best path forward?  Since I know Director Aitken				false

		1622						LN		62		25		false		            25    mentioned in the past there was -- the EQC area has				false
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		1624						LN		63		1		false		             1    been -- was in that master site plan before.				false

		1625						LN		63		2		false		             2             What our educational assets, you know, are we				false

		1626						LN		63		3		false		             3    happy with the way those are?  Is that something we want				false

		1627						LN		63		4		false		             4    to focus on now?  Heroes Hall, Centennial Farm.  What				false

		1628						LN		63		5		false		             5    are our relationships with the foundations?  Are these				false

		1629						LN		63		6		false		             6    things that we should be addressing in this strategic				false

		1630						LN		63		7		false		             7    plan?				false

		1631						LN		63		8		false		             8             So those are just a couple -- a few things that				false

		1632						LN		63		9		false		             9    the Board can -- maybe will prompt some discussion on				false

		1633						LN		63		10		false		            10    our goals for this process.				false

		1634						LN		63		11		false		            11             DIRECTOR AITKEN:  I agree, and I'm glad that				false

		1635						LN		63		12		false		            12    you, Chair, brought up our public givebacks, because I				false

		1636						LN		63		13		false		            13    think one of the more difficult discussions that we're				false

		1637						LN		63		14		false		            14    going to have is measuring the Orange County Fair				false

		1638						LN		63		15		false		            15    revenue stream versus what goes outside at the property				false

		1639						LN		63		16		false		            16    as a whole from Fair time.				false

		1640						LN		63		17		false		            17             And so I think really focusing on ways that we				false

		1641						LN		63		18		false		            18    can diversify our revenue stream given that we're going				false

		1642						LN		63		19		false		            19    to have some open weekends, we're going to try to, you				false

		1643						LN		63		20		false		            20    know, come in and analyze where we are in the grander				false

		1644						LN		63		21		false		            21    Orange County Market Place for different events, expos,				false

		1645						LN		63		22		false		            22    conventions.				false

		1646						LN		63		23		false		            23             I had a former boss that used to always tell				false

		1647						LN		63		24		false		            24    me, "What gets measured, gets managed."  So I think kind				false

		1648						LN		63		25		false		            25    of looking at, you know, where are we right now,				false
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		1650						LN		64		1		false		             1    compared to other facilities in Orange County and what				false

		1651						LN		64		2		false		             2    can we do to kind of outside of Fair time -- and then do				false

		1652						LN		64		3		false		             3    a separate analysis for inside Fair time.				false

		1653						LN		64		4		false		             4             Are we going -- do we want to focus on customer				false

		1654						LN		64		5		false		             5    growth and outside a pandemic, making the Fair larger				false

		1655						LN		64		6		false		             6    and more consistently larger on our non- -- non-weekend				false

		1656						LN		64		7		false		             7    days?  Do we want to focus on diversifying our customer				false

		1657						LN		64		8		false		             8    base in bringing in communities that maybe don't				false

		1658						LN		64		9		false		             9    necessarily know about the Fair or go to the Fair?  And				false

		1659						LN		64		10		false		            10    how can we kind of attract those different customers, if				false

		1660						LN		64		11		false		            11    that's something that we want to do?				false

		1661						LN		64		12		false		            12             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any				false

		1662						LN		64		13		false		            13    additional comments on this topic?  And there is no				false

		1663						LN		64		14		false		            14    right or wrong answer, not that I have to remind any				false

		1664						LN		64		15		false		            15    Board members that there is no right or wrong answer.				false

		1665						LN		64		16		false		            16    But this is really an exploratory opportunity for us				false

		1666						LN		64		17		false		            17    just to discuss what we will focus on and what we want				false

		1667						LN		64		18		false		            18    to include in the strategic plan.  And this is just for				false

		1668						LN		64		19		false		            19    a three-year period.				false

		1669						LN		64		20		false		            20             VICE CHAIR LA BELLE:  Natalie, this is -- this				false

		1670						LN		64		21		false		            21    is Doug.  I would just ditto Ashleigh's comments, I				false

		1671						LN		64		22		false		            22    think, looking at the availability of expanding				false

		1672						LN		64		23		false		            23    operations.  Some of us were on the Board when the				false

		1673						LN		64		24		false		            24    Barrett-Jackson Auction was held here for two or three				false

		1674						LN		64		25		false		            25    years and that was a really exciting opportunity.				false
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		1676						LN		65		1		false		             1             And I think that something along that line or				false

		1677						LN		65		2		false		             2    other lines related to that, I think are things that we				false

		1678						LN		65		3		false		             3    should be exploring to -- to not only maximize the				false

		1679						LN		65		4		false		             4    revenue that we generate, because that goes back into				false

		1680						LN		65		5		false		             5    all the programs that we provide that don't generate				false

		1681						LN		65		6		false		             6    revenue.  And then to expand the customer experience				false

		1682						LN		65		7		false		             7    with some of those things.  So I -- I think that's a				false

		1683						LN		65		8		false		             8    great idea that we include exploring those to the				false

		1684						LN		65		9		false		             9    maximum extent possible in this -- in this planning				false

		1685						LN		65		10		false		            10    process.				false

		1686						LN		65		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So				false

		1687						LN		65		12		false		            12    definitely we'll include ways to diversify revenue				false

		1688						LN		65		13		false		            13    streams as part of the strategic plan.  Are there any				false

		1689						LN		65		14		false		            14    comments on the master site plan?  I -- you know, at				false

		1690						LN		65		15		false		            15    this time I was a member of the Facilities Committee as				false

		1691						LN		65		16		false		            16    well at some point.				false

		1692						LN		65		17		false		            17             And I think it's important that now that we've				false

		1693						LN		65		18		false		            18    completed the infrastructure audit that we now shift				false

		1694						LN		65		19		false		            19    over to the master site plan.  And I don't know if it's				false

		1695						LN		65		20		false		            20    the will of the Board to include this in our strategic				false

		1696						LN		65		21		false		            21    planning of this year.				false

		1697						LN		65		22		false		            22             VICE CHAIR LA BELLE:  I would support that,				false

		1698						LN		65		23		false		            23    Natalie.  I think everything got put on hold to complete				false

		1699						LN		65		24		false		            24    the infrastructure study, that's now done.  And I think				false

		1700						LN		65		25		false		            25    at some point in time we need to take the work that was				false

		1701						PG		66		0		false		page 66				false

		1702						LN		66		1		false		             1    completed and decide what we want to do and what we				false

		1703						LN		66		2		false		             2    don't want to do.				false

		1704						LN		66		3		false		             3             And, you know, there's no use in remaking the				false

		1705						LN		66		4		false		             4    wheel.  You know, we can discuss all of the down sides				false

		1706						LN		66		5		false		             5    of that, but there was some very good data in the master				false

		1707						LN		66		6		false		             6    site plan.  And I think we, as a Board, through this				false

		1708						LN		66		7		false		             7    process need to decide what we want to do and what we				false

		1709						LN		66		8		false		             8    don't want to do, and then, you know, kind of put that				false

		1710						LN		66		9		false		             9    to rest and move forward.  But I would agree with that,				false

		1711						LN		66		10		false		            10    that we should do that.				false

		1712						LN		66		11		false		            11             DIRECTOR CERVANTES:  This is Sandra, and I also				false

		1713						LN		66		12		false		            12    agree.  It's really nice that we're having this				false

		1714						LN		66		13		false		            13    conversation because then we can truly assess the				false

		1715						LN		66		14		false		            14    uniqueness of what's needed now and how it can better,				false

		1716						LN		66		15		false		            15    you know, serve and also just continue our commitment to				false

		1717						LN		66		16		false		            16    the community.  So I agree moving forward in including				false

		1718						LN		66		17		false		            17    it.				false

		1719						LN		66		18		false		            18             CHAIR RUBALCAVA-GARCIA:  Thank you.				false

		1720						LN		66		19		false		            19             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.				false

		1721						LN		66		20		false		            20    I also agree in including it.  There was a lot of great				false

		1722						LN		66		21		false		            21    information on that study.  And, you know, if we can				false

		1723						LN		66		22		false		            22    incorporate that into it, I think this would really help				false

		1724						LN		66		23		false		            23    us out and get this done.  And like I said, I've been a				false

		1725						LN		66		24		false		            24    part of other strategic plans before, and I think the				false

		1726						LN		66		25		false		            25    direction we're heading in now, it's great and looking				false
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		1728						LN		67		1		false		             1    forward.				false

		1729						LN		67		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other				false

		1730						LN		67		3		false		             3    comments on that?  So the second goal will be master				false

		1731						LN		67		4		false		             4    site plan implementation and discussion.  And I do --				false

		1732						LN		67		5		false		             5    I'm glad the Board has decided to go this direction				false

		1733						LN		67		6		false		             6    because I do think it'll answer a couple of questions.				false

		1734						LN		67		7		false		             7    You know, do we build up reserves?  Do we utilize some				false

		1735						LN		67		8		false		             8    of our current reserves to enhance the property?  Are we				false

		1736						LN		67		9		false		             9    best utilizing the land that we have to serve the				false

		1737						LN		67		10		false		            10    public?				false

		1738						LN		67		11		false		            11             So -- okay.  Perfect.  On that front, and then				false

		1739						LN		67		12		false		            12    any other items, so we have educational assets,				false

		1740						LN		67		13		false		            13    relationships with foundations.  The public programming,				false

		1741						LN		67		14		false		            14    I think Director Aitken also agreed on -- we should				false

		1742						LN		67		15		false		            15    probably include that as well.  I don't think it'll take				false

		1743						LN		67		16		false		            16    up a lot of time to discuss as part of the process.				false

		1744						LN		67		17		false		            17             And then foundations.  Is everybody comfortable				false

		1745						LN		67		18		false		            18    with discussing relationships with foundations?  I				false

		1746						LN		67		19		false		            19    believe we have a couple of MOUs that are expired and				false

		1747						LN		67		20		false		            20    need to be renewed anyway, so that could be something				false

		1748						LN		67		21		false		            21    that we include in the process.  Any objections to that?				false

		1749						LN		67		22		false		            22             Okay.  So -- and then the EQC study.  And that				false

		1750						LN		67		23		false		            23    will be -- I mean I think there we'll get some				false

		1751						LN		67		24		false		            24    information from the master site plan as well, but				false

		1752						LN		67		25		false		            25    can -- is the Board comfortable with including that as				false
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		1754						LN		68		1		false		             1    part of the strategic plan process as well?				false

		1755						LN		68		2		false		             2             DIRECTOR CERVANTES:  This is Sandra.				false

		1756						LN		68		3		false		             3    Absolutely.				false

		1757						LN		68		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.				false

		1758						LN		68		5		false		             5             VICE CHAIR LA BELLE:  This is Doug.  I agree.				false

		1759						LN		68		6		false		             6             DIRECTOR BAGNERIS:  Director Bagneris.				false

		1760						LN		68		7		false		             7    Absolutely.  We cannot leave that out.				false

		1761						LN		68		8		false		             8             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  All				false

		1762						LN		68		9		false		             9    right.  Any other questions?  And I do think there				false

		1763						LN		68		10		false		            10    was -- any other questions or additions that we would				false

		1764						LN		68		11		false		            11    like to include in the strategic planning goals?  Okay.				false

		1765						LN		68		12		false		            12    Hearing that there are none, I think we have our path				false

		1766						LN		68		13		false		            13    forward.  Michele, do you have any questions?				false

		1767						LN		68		14		false		            14             CEO RICHARDS:  No, just a comment.  I think				false

		1768						LN		68		15		false		            15    there's -- there's actually a lot of pre-planning that				false

		1769						LN		68		16		false		            16    we can do that I can start with staff in May and June				false

		1770						LN		68		17		false		            17    that I don't think will overwhelm us in terms of Fair				false

		1771						LN		68		18		false		            18    preparation -- bring those pieces back to the Board for				false

		1772						LN		68		19		false		            19    review and approval.				false

		1773						LN		68		20		false		            20             And again, that puts us that much more ahead				false

		1774						LN		68		21		false		            21    post-Fair.  So we can do a lot of prep work is what I'm				false

		1775						LN		68		22		false		            22    saying between now and the fall to get ready for this --				false

		1776						LN		68		23		false		            23    this session.  And I -- I couldn't agree more with the				false

		1777						LN		68		24		false		            24    topics that the Board has outlined.				false

		1778						LN		68		25		false		            25             These are all things that are critical to				false
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		1780						LN		69		1		false		             1    moving forward.  So I know we'll be very, very happy to				false

		1781						LN		69		2		false		             2    have a strategic plan and clear direction following				false

		1782						LN		69		3		false		             3    this.  So I -- I commend the Board for moving forward.				false

		1783						LN		69		4		false		             4             DIRECTOR BAGNERIS:  Madam Chair, it's Director				false

		1784						LN		69		5		false		             5    Bagneris.  I just want to follow on what Michele just				false

		1785						LN		69		6		false		             6    said.  I like the idea of doing this pre-planning				false

		1786						LN		69		7		false		             7    because we know at the end of the year we're moving to				false

		1787						LN		69		8		false		             8    Board transition.  And I would like to make sure that				false

		1788						LN		69		9		false		             9    you have a big hand in how we kick this off and start it				false

		1789						LN		69		10		false		            10    as you brought it to us for the agenda today.				false

		1790						LN		69		11		false		            11             So getting -- making sure we can hit the ground				false

		1791						LN		69		12		false		            12    running in September, it would be great.  And get --				false

		1792						LN		69		13		false		            13    help us again, and then the next Chair can pick it up				false

		1793						LN		69		14		false		            14    from there.				false

		1794						LN		69		15		false		            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1795						LN		69		16		false		            16    Bagneris.  So any other questions?  I think we actually				false

		1796						LN		69		17		false		            17    made it through this discussion in a pretty timely				false

		1797						LN		69		18		false		            18    manner.  Any other questions before we move on to the				false

		1798						LN		69		19		false		            19    next agenda item?  Okay.				false

		1799						LN		69		20		false		            20             My only comment is I'm excited to start the				false

		1800						LN		69		21		false		            21    process.  And as I mentioned, we'll go ahead and keep it				false

		1801						LN		69		22		false		            22    on the agenda as an action item, just so the Board has				false

		1802						LN		69		23		false		            23    an opportunity to comment on any items that the public				false

		1803						LN		69		24		false		            24    might be exposed to.  We will definitely have public				false

		1804						LN		69		25		false		            25    workshops.  This is a public agency.  We definitely want				false
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		1806						LN		70		1		false		             1    to engage the public on this topic, and we will make the				false

		1807						LN		70		2		false		             2    process as transparent and collaborative as possible.				false

		1808						LN		70		3		false		             3             CEO RICHARDS:  Chair Rubalcava-Garcia, this is				false

		1809						LN		70		4		false		             4    an action item, so I don't know if you want to attempt				false

		1810						LN		70		5		false		             5    to sort of summarize so we can have a motion?				false

		1811						LN		70		6		false		             6             CHAIR RUBALCAVA-GARCIA:  Can I get a motion				false

		1812						LN		70		7		false		             7    to -- I'm just going to kind of recap what we did, and				false

		1813						LN		70		8		false		             8    I'm going to see if I can get a motion for moving				false

		1814						LN		70		9		false		             9    forward with the strategic planning process.  So the				false

		1815						LN		70		10		false		            10    Board has agreed that we will go ahead and facilitate				false

		1816						LN		70		11		false		            11    the process in house.  We will look for -- look to				false

		1817						LN		70		12		false		            12    develop a three-year strategic plan.				false

		1818						LN		70		13		false		            13             We will focus on the master site planning ways				false

		1819						LN		70		14		false		            14    to diversify revenue streams.  We will look at our				false

		1820						LN		70		15		false		            15    foundation MOUs and relationship with them and				false

		1821						LN		70		16		false		            16    incorporate the equestrian center study process in this				false

		1822						LN		70		17		false		            17    -- in this whole thing.				false

		1823						LN		70		18		false		            18             So can I get a motion to approve the strategic				false

		1824						LN		70		19		false		            19    planning?				false

		1825						LN		70		20		false		            20             DIRECTOR CERVANTES:  This is Sandra, I so move.				false

		1826						LN		70		21		false		            21    CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1827						LN		70		22		false		            22    Cervantes.  Can I get a second?				false

		1828						LN		70		23		false		            23             VICE CHAIR LA BELLE:  Second.  Second.				false

		1829						LN		70		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La				false

		1830						LN		70		25		false		            25    Belle.  Summer, can you please take roll call?				false
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		1832						LN		71		1		false		             1             SECRETARY ANGUS:  Chair Rubalcava-Garcia?				false

		1833						LN		71		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Yes.				false

		1834						LN		71		3		false		             3             SECRETARY ANGUS:  Vice Chair La Belle?				false

		1835						LN		71		4		false		             4             VICE CHAIR LA BELLE:  Yes.				false

		1836						LN		71		5		false		             5             SECRETARY ANGUS:  Director Cervantes?				false

		1837						LN		71		6		false		             6             DIRECTOR CERVANTES:  Yes.				false

		1838						LN		71		7		false		             7             SECRETARY ANGUS:  Director Ruiz?				false

		1839						LN		71		8		false		             8             DIRECTOR RUIZ:  Yes.				false

		1840						LN		71		9		false		             9             SECRETARY ANGUS:  Director Bagneris?				false

		1841						LN		71		10		false		            10             DIRECTOR BAGNERIS:  Yes.				false

		1842						LN		71		11		false		            11             SECRETARY ANGUS:  Director Aitken?				false

		1843						LN		71		12		false		            12             DIRECTOR AITKEN:  Yes.				false

		1844						LN		71		13		false		            13             SECRETARY ANGUS:  And Director Kovacevich?				false

		1845						LN		71		14		false		            14             DIRECTOR KOVACEVICH:  Yes.				false

		1846						LN		71		15		false		            15             SECRETARY ANGUS:  Thank you.				false

		1847						LN		71		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Thank you, members of				false

		1848						LN		71		17		false		            17    the Board, and thank you, staff, for your willingness to				false

		1849						LN		71		18		false		            18    take on this -- this task.  So moving on to agenda Item				false

		1850						LN		71		19		false		            19    C, our Ad Hoc committees.  So let's see.  I'm going to				false

		1851						LN		71		20		false		            20    go ahead and move on to the Financial Monitoring and				false

		1852						LN		71		21		false		            21    Audit Committee.  Is there a report from this committee?				false

		1853						LN		71		22		false		            22             DIRECTOR BAGNERIS:  Yes, there is.  Yes, there				false

		1854						LN		71		23		false		            23    is.  We did meet on the 16th, our normal monitoring				false

		1855						LN		71		24		false		            24    meeting Director Pham, myself, and staff.  And you				false

		1856						LN		71		25		false		            25    already heard about the 1.56 million that we were				false
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		1858						LN		72		1		false		             1    allocated.  We were really excited about that and happy				false

		1859						LN		72		2		false		             2    that we were included in that allocation from the State.				false

		1860						LN		72		3		false		             3             And also the bid processes, comparative bid				false

		1861						LN		72		4		false		             4    processes for our auditor.  And we did select Lance Soll				false

		1862						LN		72		5		false		             5    & Lunghard.  And if you remember, they were our auditor				false

		1863						LN		72		6		false		             6    for last time and we had a great relationship with them.				false

		1864						LN		72		7		false		             7    So we're looking forward to that.  Other than that,				false

		1865						LN		72		8		false		             8    Michele, if you have anything you want to add, I know				false

		1866						LN		72		9		false		             9    Director Pham isn't on the line.  So that's all I have.				false

		1867						LN		72		10		false		            10             CEO RICHARDS:  No, nothing to add.  Very good.				false

		1868						LN		72		11		false		            11             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1869						LN		72		12		false		            12    Bagneris.  Facilities Committee, Director Aitken or				false

		1870						LN		72		13		false		            13    Director Ruiz.				false

		1871						LN		72		14		false		            14             DIRECTOR RUIZ:  Hi.  Good morning.  Yes.  We				false

		1872						LN		72		15		false		            15    had a meeting on the 16th of this month, and it was a				false

		1873						LN		72		16		false		            16    great meeting, very informative.  We discussed a lot of				false

		1874						LN		72		17		false		            17    the projects that have been completed and that we're				false

		1875						LN		72		18		false		            18    going to take on.  And again, Michele and her staff did				false

		1876						LN		72		19		false		            19    a great job in informing us in regards to all these				false

		1877						LN		72		20		false		            20    projects.				false

		1878						LN		72		21		false		            21             I know there was some discussion about, you				false

		1879						LN		72		22		false		            22    know, possibly removing some trees from some of the				false

		1880						LN		72		23		false		            23    gates to, you know, that can ease traffic, and I think				false

		1881						LN		72		24		false		            24    it's great.  Hopefully people won't have a problem with				false

		1882						LN		72		25		false		            25    removing trees.  I know we got an arborist to look at				false
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		1884						LN		73		1		false		             1    this.  And these are deceased trees, so there's a need				false

		1885						LN		73		2		false		             2    to take these trees down.				false

		1886						LN		73		3		false		             3             So again, great information was given to us, so				false

		1887						LN		73		4		false		             4    as you can see on the summary report that was posted on				false

		1888						LN		73		5		false		             5    the website.  So with that, I will turn it over to Ken				false

		1889						LN		73		6		false		             6    because I believe Ken is going to show us some slides				false

		1890						LN		73		7		false		             7    and give more details in regards to this.				false

		1891						LN		73		8		false		             8             COO KARNS:  Thank you, Director Ruiz.  Yeah.				false

		1892						LN		73		9		false		             9    Well, there is -- Jerry took some pictures.  And while				false

		1893						LN		73		10		false		            10    they're up, there is one item in the report that I did				false

		1894						LN		73		11		false		            11    want to highlight for the Board.  But yeah, what you're				false

		1895						LN		73		12		false		            12    looking at is, boy, some great improvements down at the				false

		1896						LN		73		13		false		            13    east end of the property inside the equestrian center.				false

		1897						LN		73		14		false		            14    And that old desilting separation pit is gone, and sure,				false

		1898						LN		73		15		false		            15    with the new system, it sure has improved things there.				false

		1899						LN		73		16		false		            16    And the other photo of gate four and a half with some of				false

		1900						LN		73		17		false		            17    that work.				false

		1901						LN		73		18		false		            18             So while that's up, the one item on the report				false

		1902						LN		73		19		false		            19    that I want to highlight too for the entire Board,				false

		1903						LN		73		20		false		            20    because we've been speaking about this from all the way				false

		1904						LN		73		21		false		            21    back to the approval of the operating budget in which we				false

		1905						LN		73		22		false		            22    indicated that the new entrance systems that we were				false

		1906						LN		73		23		false		            23    investigating are not part of the budget, but we need to				false

		1907						LN		73		24		false		            24    come back to the full Board for approval.				false

		1908						LN		73		25		false		            25             So want to highlight that in next month's				false

		1909						PG		74		0		false		page 74				false

		1910						LN		74		1		false		             1    meeting, there will be an agenda item and a report that				false

		1911						LN		74		2		false		             2    lays out the cost for the 2021 Fair, the savings that				false

		1912						LN		74		3		false		             3    we'll have, and the net impact that we're going to be				false

		1913						LN		74		4		false		             4    asking for out of the operations budget and the				false

		1914						LN		74		5		false		             5    recommendation of a rental for a year one to test all				false

		1915						LN		74		6		false		             6    these systems versus a major capital outlay.				false

		1916						LN		74		7		false		             7             The manufacturer of the new systems, Evolv, has				false

		1917						LN		74		8		false		             8    worked with us and the company Valsi, who is the				false

		1918						LN		74		9		false		             9    technology provider and the ones that we'll actually be				false

		1919						LN		74		10		false		            10    renting from, we've worked through how all the gates				false

		1920						LN		74		11		false		            11    will work.  We've got their numbers.  We'll put a full				false

		1921						LN		74		12		false		            12    report together and it'll come back to the full Board				false

		1922						LN		74		13		false		            13    for discussion, questions, and any final input and				false

		1923						LN		74		14		false		            14    either approval or disapproval.				false

		1924						LN		74		15		false		            15             And if this doesn't get approved, we can talk				false

		1925						LN		74		16		false		            16    about plan B.  But again, I'll remind the Board that				false

		1926						LN		74		17		false		            17    this technology improves the flow through whereby				false

		1927						LN		74		18		false		            18    instead of having to stop 100 percent of the people, if				false

		1928						LN		74		19		false		            19    there's only one percent that there's any issues with,				false

		1929						LN		74		20		false		            20    99 percent of the people get to flow through and you				false

		1930						LN		74		21		false		            21    just deal with those -- with those that may have				false

		1931						LN		74		22		false		            22    something that shouldn't come in.				false

		1932						LN		74		23		false		            23             And again, this technology, smart technology,				false

		1933						LN		74		24		false		            24    has the ability to tell the difference between a set of				false

		1934						LN		74		25		false		            25    keys and a knife, per se, or a gun.  So we look forward				false

		1935						PG		75		0		false		page 75				false

		1936						LN		75		1		false		             1    to bringing that back to the Board.				false

		1937						LN		75		2		false		             2             CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  Any				false

		1938						LN		75		3		false		             3    other comments from the Facilities Committee?  Perfect.				false

		1939						LN		75		4		false		             4    And I think, I mean, I'm very glad that safety is always				false

		1940						LN		75		5		false		             5    top of mind for OC Fair and including the best				false

		1941						LN		75		6		false		             6    technology to help support that.  Moving on to the				false

		1942						LN		75		7		false		             7    Community Affairs Committee.				false

		1943						LN		75		8		false		             8             DIRECTOR KOVACEVICH:  Yeah.  This is Director				false

		1944						LN		75		9		false		             9    Kovacevich.  We have a quick update.  So as we've talked				false

		1945						LN		75		10		false		            10    about at previous meetings that we'd like to gather				false

		1946						LN		75		11		false		            11    public input, and we were planning a public meeting.				false

		1947						LN		75		12		false		            12    We're pleased to announce that we have scheduled that				false

		1948						LN		75		13		false		            13    public meeting for May 17th at 4:00 p.m.				false

		1949						LN		75		14		false		            14             And we're encouraging members of the community				false

		1950						LN		75		15		false		            15    to come join us and give their input on our project to				false

		1951						LN		75		16		false		            16    bring a public art piece to the OC Fair & Event Center				false

		1952						LN		75		17		false		            17    that will be built to represent diversity in the				false

		1953						LN		75		18		false		            18    community, and we welcome people's opinion as to what				false

		1954						LN		75		19		false		            19    should be included.  It's going to be a long process,				false

		1955						LN		75		20		false		            20    but we're excited to get it kicked off and see everybody				false

		1956						LN		75		21		false		            21    on May 17th.  I don't know if Director Ruiz has anything				false

		1957						LN		75		22		false		            22    else to add.				false

		1958						LN		75		23		false		            23             DIRECTOR RUIZ:  No, no, I don't, Director				false

		1959						LN		75		24		false		            24    Kovacevich, you pretty much covered it.  I just wanted				false

		1960						LN		75		25		false		            25    to extend this invitation to the other directors to				false

		1961						PG		76		0		false		page 76				false

		1962						LN		76		1		false		             1    attend this meeting because I also would like to hear				false

		1963						LN		76		2		false		             2    their input as well as the public's.  That's it.  Thank				false

		1964						LN		76		3		false		             3    you.				false

		1965						LN		76		4		false		             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Michele,				false

		1966						LN		76		5		false		             5    is it possible to get a calendar invite for the Board				false

		1967						LN		76		6		false		             6    members just so it's on -- I kind of live and breath by				false

		1968						LN		76		7		false		             7    my calendar.  If it's possible just so we have it there				false

		1969						LN		76		8		false		             8    just in case.  May 17th, yeah.  When's the meeting?				false

		1970						LN		76		9		false		             9             CEO RICHARDS:  Yeah.  I'll have Summer copy all				false

		1971						LN		76		10		false		            10    of the Board members on that.  We'll be posting the				false

		1972						LN		76		11		false		            11    notice of that by May 7th.  So there will be an Outlook				false

		1973						LN		76		12		false		            12    invitation, Zoom, you know, invitation that goes out.				false

		1974						LN		76		13		false		            13    So we'll include all the Board members on that.				false

		1975						LN		76		14		false		            14             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.				false

		1976						LN		76		15		false		            15    Thank you for getting that scheduled.  And then Heroes				false

		1977						LN		76		16		false		            16    Hall Veterans Foundation.  Director La Belle, Director				false

		1978						LN		76		17		false		            17    Cervantes.				false

		1979						LN		76		18		false		            18             VICE CHAIR LA BELLE:  Yes.				false

		1980						LN		76		19		false		            19             DIRECTOR CERVANTES:  I don't have anything.				false

		1981						LN		76		20		false		            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director				false

		1982						LN		76		21		false		            21    Cervantes.				false

		1983						LN		76		22		false		            22             VICE CHAIR LA BELLE:  Nothing -- nothing				false

		1984						LN		76		23		false		            23    further at this time.				false

		1985						LN		76		24		false		            24             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La				false

		1986						LN		76		25		false		            25    Belle.  I'm going to go back to the Leadership				false

		1987						PG		77		0		false		page 77				false

		1988						LN		77		1		false		             1    Committee.  The Leadership Committee met back on April				false

		1989						LN		77		2		false		             2    16th, and we also discussed the EQC study which is one				false

		1990						LN		77		3		false		             3    of the special projects that the Leadership Committee				false

		1991						LN		77		4		false		             4    currently has on their plate.				false

		1992						LN		77		5		false		             5             We've asked Doug to come and present to the				false

		1993						LN		77		6		false		             6    Board and to the public today just an update on some of				false

		1994						LN		77		7		false		             7    his findings.  Doug Lofstrom, sorry Doug.  Like -- Doug.				false

		1995						LN		77		8		false		             8             DOUG LOFSTROM:  Yeah.  Good morning, members of				false

		1996						LN		77		9		false		             9    the Board and public.  Regarding the study, I'm pleased				false

		1997						LN		77		10		false		            10    with the progress to date, and I remain confident that				false

		1998						LN		77		11		false		            11    the study, or as I refer to it as a resource document,				false

		1999						LN		77		12		false		            12    will be available to the Board of Directors at the May				false

		2000						LN		77		13		false		            13    Board meeting.				false

		2001						LN		77		14		false		            14             As I said last month, in my opinion, the				false

		2002						LN		77		15		false		            15    audience for this study is the Board of Directors.  My				false

		2003						LN		77		16		false		            16    efforts are to focus on that audience.  The public will				false

		2004						LN		77		17		false		            17    have an opportunity to review any of the information				false

		2005						LN		77		18		false		            18    that I'm sharing with the Board.  As I write this				false

		2006						LN		77		19		false		            19    document, I'm in the early stages of writing the				false

		2007						LN		77		20		false		            20    document.				false

		2008						LN		77		21		false		            21             My focus and attention is to ensure that				false

		2009						LN		77		22		false		            22    whatever information I'm sharing with you will be				false

		2010						LN		77		23		false		            23    helpful to the Board of Directors as they go through the				false

		2011						LN		77		24		false		            24    review and study process.  Currently there are two				false

		2012						LN		77		25		false		            25    electronic surveys.  The first electronic survey is out				false

		2013						PG		78		0		false		page 78				false

		2014						LN		78		1		false		             1    to the boarders, trainers, and to those that take				false

		2015						LN		78		2		false		             2    lessons at EQC.  We're asking the trainers to share that				false

		2016						LN		78		3		false		             3    link with their lesson clients.				false

		2017						LN		78		4		false		             4             I want to thank Rick and Curt at the equestrian				false

		2018						LN		78		5		false		             5    center office.  Michele drafted a letter, Terry Moore				false

		2019						LN		78		6		false		             6    provided the link and that information went out in their				false

		2020						LN		78		7		false		             7    monthly billings this week so that the users of EQC will				false

		2021						LN		78		8		false		             8    have that opportunity to participate in that first				false

		2022						LN		78		9		false		             9    electronic survey.				false

		2023						LN		78		10		false		            10             The next one, Michele and Terry Moore are				false

		2024						LN		78		11		false		            11    working on the questions -- excuse me -- that will go to				false

		2025						LN		78		12		false		            12    the public, the public in general.  And our hope is that				false

		2026						LN		78		13		false		            13    that electronic survey will go out either the end of				false

		2027						LN		78		14		false		            14    this month or the first of May.  The goal for both				false

		2028						LN		78		15		false		            15    surveys is to have all information in by May 15th and				false

		2029						LN		78		16		false		            16    then what we will do, we will create a PDF document and				false

		2030						LN		78		17		false		            17    I will attach that to the report that's coming to the				false

		2031						LN		78		18		false		            18    Board.				false

		2032						LN		78		19		false		            19             So the Board will see all of the results of the				false

		2033						LN		78		20		false		            20    survey as well as the public.  I want to emphasize, as				false

		2034						LN		78		21		false		            21    I've said last month, there will be no recommendation				false

		2035						LN		78		22		false		            22    coming from me or the study as to what direction or				false

		2036						LN		78		23		false		            23    vision should be for EQC.  That is the prerogative of				false

		2037						LN		78		24		false		            24    the Board of Directors.  The study is going to show --				false

		2038						LN		78		25		false		            25    is going to explain to you how things operate, not how				false

		2039						PG		79		0		false		page 79				false

		2040						LN		79		1		false		             1    things work.				false

		2041						LN		79		2		false		             2             That's a subject difference, but it's very,				false

		2042						LN		79		3		false		             3    very important because we know how a boarding and				false

		2043						LN		79		4		false		             4    training -- how to do it.  We know how to do a horse				false

		2044						LN		79		5		false		             5    show facility.  We've done all of those things in the				false

		2045						LN		79		6		false		             6    past, but I think it's important that this study focuses				false

		2046						LN		79		7		false		             7    on how things operate whether they operate here or they				false

		2047						LN		79		8		false		             8    operate at another facility.				false

		2048						LN		79		9		false		             9             And once again, I'm hopeful you will be the				false

		2049						LN		79		10		false		            10    judge of this, that this resource document is going to				false

		2050						LN		79		11		false		            11    help you as you go through future policy discussions and				false

		2051						LN		79		12		false		            12    review relating to EQC.  And I know you had the				false

		2052						LN		79		13		false		            13    discussion just prior to this about the strategic plan				false

		2053						LN		79		14		false		            14    and having this information I think will help you at the				false

		2054						LN		79		15		false		            15    appropriate time.  There will be -- there will be a				false

		2055						LN		79		16		false		            16    section in the study that I will list all of the				false

		2056						LN		79		17		false		            17    individuals and organizations that I have spoken to.				false

		2057						LN		79		18		false		            18             So you will see who I've talked to and the				false

		2058						LN		79		19		false		            19    organizations that I've talked to.  Another section that				false

		2059						LN		79		20		false		            20    I decided to put together was, as I shared at the very				false

		2060						LN		79		21		false		            21    beginning, I kind of approached this project as though I				false

		2061						LN		79		22		false		            22    was sitting in your chair.  So if I was just to give you				false

		2062						LN		79		23		false		            23    40 or 50 pages of information, I don't think that would				false

		2063						LN		79		24		false		            24    be fair to you.  So what I'm doing is I'm actually				false

		2064						LN		79		25		false		            25    creating a section that I'm calling review, evaluation,				false

		2065						PG		80		0		false		page 80				false

		2066						LN		80		1		false		             1    and assessment.				false

		2067						LN		80		2		false		             2             What I will do is I will make some suggested				false

		2068						LN		80		3		false		             3    items for you to consider which becomes kind of your				false

		2069						LN		80		4		false		             4    check list.  You can modify those, you can use them, or				false

		2070						LN		80		5		false		             5    you can go a different direction.  But I got to				false

		2071						LN		80		6		false		             6    thinking, I think it will be helpful to you as you start				false

		2072						LN		80		7		false		             7    to digest this information what might be the next steps				false

		2073						LN		80		8		false		             8    that you should look at in this review process.  And I				false

		2074						LN		80		9		false		             9    think that will be a very important part of the study.				false

		2075						LN		80		10		false		            10             I will continue to work with Michele and Board				false

		2076						LN		80		11		false		            11    leadership on the best way to share this information				false

		2077						LN		80		12		false		            12    with the Board.  And this study has involved a lot of				false

		2078						LN		80		13		false		            13    people.  Many of the staff at the OC Fair & Event Center				false

		2079						LN		80		14		false		            14    have been extremely helpful to me.  I don't want to				false

		2080						LN		80		15		false		            15    mention any names.  They know who they are, and I want				false

		2081						LN		80		16		false		            16    to thank them for all the extra time that they've put in				false

		2082						LN		80		17		false		            17    to help make this document meaningful.				false

		2083						LN		80		18		false		            18             And there have been many people outside the				false

		2084						LN		80		19		false		            19    organization who have taken time to speak with me and				false

		2085						LN		80		20		false		            20    that information has been very helpful as well.  And				false

		2086						LN		80		21		false		            21    with that, I'd be happy to answer any questions anybody				false

		2087						LN		80		22		false		            22    might have.				false

		2088						LN		80		23		false		            23             CHAIR RUBALCAVA-GARCIA:  Any questions from the				false

		2089						LN		80		24		false		            24    Board regarding Doug's update?				false

		2090						LN		80		25		false		            25             VICE CHAIR LA BELLE:  Natalie, I have a				false

		2091						PG		81		0		false		page 81				false

		2092						LN		81		1		false		             1    question for Doug.  Sort of unrelated to this, but can				false

		2093						LN		81		2		false		             2    we have time to do a cattle drive at this year's fair?				false

		2094						LN		81		3		false		             3             CEO RICHARDS:  No, no.				false

		2095						LN		81		4		false		             4             DOUG LOFSTROM:  The answer -- the answer is				false

		2096						LN		81		5		false		             5    always yes, but the prob- -- but the problem is the guys				false

		2097						LN		81		6		false		             6    are getting older and they keep asking me, when are we				false

		2098						LN		81		7		false		             7    going to do one, so it's up to Michele.				false

		2099						LN		81		8		false		             8             CEO RICHARDS:  No, no.				false

		2100						LN		81		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Director Ruiz, do you				false

		2101						LN		81		10		false		            10    have a comment?				false

		2102						LN		81		11		false		            11             DIRECTOR RUIZ:  No, no, I don't.  I -- well, I				false

		2103						LN		81		12		false		            12    just wanted to thank Doug for his work in this.  We				false

		2104						LN		81		13		false		            13    really appreciate it and just keep up the good work,				false

		2105						LN		81		14		false		            14    Doug, and thank you for everything that you're doing.				false

		2106						LN		81		15		false		            15             DOUG LOFSTROM:  You're welcome.				false

		2107						LN		81		16		false		            16             CHAIR RUBALCAVA-GARCIA:  Yeah.  And, Doug, on				false

		2108						LN		81		17		false		            17    behalf of, you know, the Leadership Committee and the				false

		2109						LN		81		18		false		            18    Board also I just want to thank you for providing us				false

		2110						LN		81		19		false		            19    with the information that we need to make thoughtful				false

		2111						LN		81		20		false		            20    decisions.  You know, as you just alluded to, the EQC				false

		2112						LN		81		21		false		            21    study will be instrumental in our strategic planning.				false

		2113						LN		81		22		false		            22             So the fact that we will have all of this				false

		2114						LN		81		23		false		            23    information at the ready in September is extremely				false

		2115						LN		81		24		false		            24    helpful.  And I'm also grateful that you're not putting				false

		2116						LN		81		25		false		            25    any recommendations in there so that it didn't skew the				false

		2117						PG		82		0		false		page 82				false

		2118						LN		82		1		false		             1    decision of the Board, but it just allows us to have,				false

		2119						LN		82		2		false		             2    you know, discussions around what the best path forward				false

		2120						LN		82		3		false		             3    is.				false

		2121						LN		82		4		false		             4             DOUG LOFSTROM:  Right.				false

		2122						LN		82		5		false		             5             DIRECTOR CERVANTES:  Hello, this is Sandra, and				false

		2123						LN		82		6		false		             6    I wanted to also say, you know, thank you, Doug, so much				false

		2124						LN		82		7		false		             7    for allowing us to have enough information and make good				false

		2125						LN		82		8		false		             8    decisions, so thank you again.				false

		2126						LN		82		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other				false

		2127						LN		82		10		false		            10    comments on these items before I go ahead and take				false

		2128						LN		82		11		false		            11    public comment?  I believe we have one public comment on				false

		2129						LN		82		12		false		            12    committee updates.				false

		2130						LN		82		13		false		            13             VICE CHAIR LA BELLE:  Natalie, this is Doug.				false

		2131						LN		82		14		false		            14    On our leadership report, we indicated the RFP is coming				false

		2132						LN		82		15		false		            15    up later this year for RCS.  And one of the things that				false

		2133						LN		82		16		false		            16    doesn't have to be next month, but some time				false

		2134						LN		82		17		false		            17    sufficiently in advance of when staff intends to -- to				false

		2135						LN		82		18		false		            18    issue the RFP, I'd like to see an action item on the				false

		2136						LN		82		19		false		            19    Board agenda so we can discuss the process for the				false

		2137						LN		82		20		false		            20    carnival operator on a go-forward basis.				false

		2138						LN		82		21		false		            21             As I think most of us will recall several years				false

		2139						LN		82		22		false		            22    ago we had a speaker at a couple of the meetings who				false

		2140						LN		82		23		false		            23    spoke about they could -- they could do a better deal by				false

		2141						LN		82		24		false		            24    operating the Midway operations separate from the				false

		2142						LN		82		25		false		            25    carnival operation.  I don't know if that's a good idea,				false

		2143						PG		83		0		false		page 83				false

		2144						LN		83		1		false		             1    but I think we should have a discussion at the Board				false

		2145						LN		83		2		false		             2    level as to what we want to include or not include in				false

		2146						LN		83		3		false		             3    the RFP that goes out on the street for carnival				false

		2147						LN		83		4		false		             4    operation.				false

		2148						LN		83		5		false		             5             So I'd like to request that whenever staff				false

		2149						LN		83		6		false		             6    feels they need that discretion in advance of the				false

		2150						LN		83		7		false		             7    hitting streaks with the RFP that it'd be placed on the				false

		2151						LN		83		8		false		             8    appropriate agenda.				false

		2152						LN		83		9		false		             9             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  Michele				false

		2153						LN		83		10		false		            10    when will the RFP process begin?				false

		2154						LN		83		11		false		            11             CEO RICHARDS:  Well, we've already begun				false

		2155						LN		83		12		false		            12    reviwing the last RFP, which, you know, it was 10 years				false

		2156						LN		83		13		false		            13    ago, so there's a lot to look at making recommendations				false

		2157						LN		83		14		false		            14    about changes that, you know, we feel are necessary.  In				false

		2158						LN		83		15		false		            15    terms of dates, Ken, I'll ask you if you've got a target				false

		2159						LN		83		16		false		            16    day for wanting to release that post-Fair?				false

		2160						LN		83		17		false		            17             COO KARNS:  Well, ideally we'd like to release				false
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             1             32ND DISTRICT AGRICULTURAL ASSOCIATION



             2               ORANGE COUNTY FAIR & EVENT CENTER



             3                   BOARD OF DIRECTORS MEETING



             4                    THURSDAY, APRIL 22, 2021



             5                           9:00 A.M.



             6    



             7    



             8    



             9             CHAIR RUBALCAVA-GARCIA:  It's 9:00 a.m. or 



            10    9:01, so I'd like to call this meeting to order.  All 



            11    matters noticed on this agenda in any category may be 



            12    considered for action as listed.  Any item not so 



            13    noticed may not be considered at this time.  Items 



            14    listed on this agenda may be considered in any order at 



            15    the discretion of the chairperson.  



            16             The mission of the Orange County Fair & Event 



            17    Center is celebration of Orange County's communities, 



            18    interests, agriculture, and heritage with results 



            19    justifying resources expended.  At this time I'd like to 



            20    ask Michele Richards to lead us in the pledge of 



            21    allegiance.  



            22             CEO RICHARDS:  Please stand.  Put your right 



            23    hand over your heart.  Ready, begin.  



            24             (Pledge of Allegiance conducted.)



            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Thank you.  
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             1             Summer, can you please take roll call?  



             2             SECRETARY ANGUS:  Chair Rubalcava-Garcia.



             3             CHAIR RUBALCAVA-GARCIA:  Present.  



             4             SECRETARY ANGUS:  Vice Chair La Belle?  



             5             VICE CHAIR LA BELLE:  Present.  



             6             SECRETARY ANGUS:  Director Cervantes?  



             7             DIRECTOR CERVANTES:  Present.  



             8             SECRETARY ANGUS:  Director Ruiz?  Director 



             9    Bagneris?  Director Aitken?  



            10             DIRECTOR AITKEN:  Present.  



            11             SECRETARY ANGUS:  Director Pham?  And Director 



            12    Kovacevich?  



            13             DIRECTOR KOVACEVICH:  Present.  



            14             SECRETARY ANGUS:  Thank you.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you.  At this 



            16    time the Board will be going into closed session.  



            17    Summer will be coordinating public comment, so if you 



            18    would -- if you wish to address the Board during public 



            19    comment, please work with Summer to get on the list.  



            20    Thank you.  



            21             SECRETARY ANGUS:  Okay.  Hello, everyone, just 



            22    checking that there are no Board members still in the 



            23    main section of the meeting.  If -- if you are, please 



            24    let me know.  Okay.  For everyone else, give me just one 



            25    minute and I'll be back to organize public comment.  
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             1    Okay.  Apologies, everyone.  We're going to try that 



             2    again.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank, Summer.   



             4             (Closed session held from 9:05 a.m. until 9:44 



             5    a.m.)



             6             CHAIR RUBALCAVA-GARCIA:  Summer, I think we're 



             7    all back.  Can you please take roll call?  



             8             SECRETARY ANGUS:  My pleasure.  Chair 



             9    Rubalcava-Garcia?  



            10             CHAIR RUBALCAVA-GARCIA:  Present.  



            11             SECRETARY ANGUS:  Vice Chair La Belle?  



            12             VICE CHAIR LA BELLE:  Present.  



            13             SECRETARY ANGUS:  Director Cervantes?  



            14             DIRECTOR CERVANTES:  Present.  



            15             SECRETARY ANGUS:  Director Ruiz?  



            16    DIRECTOR RUIZ:  Present. 



            17             SECRETARY ANGUS:  Director Bagneris?  



            18    DIRECTOR BAGNERIS:  Present.



            19             SECRETARY ANGUS:  Director Aitken?  



            20             DIRECTOR AITKEN:  Present.  



            21             SECRETARY ANGUS:  And Director Kovacevich?  



            22             DIRECTOR KOVACEVICH:  Present.  



            23             SECRETARY ANGUS:  Thank you.  



            24             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  The 



            25    district's Board of Directors received the advice of 
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             1    legal counsel on pending litigation items included on 



             2    the closed session portion of the agenda and has nothing 



             3    further to report at this time.  



             4             Now, I'd like to move on to agenda Item 6, CEO 



             5    operational announcements.  CEO Richards, would you like 



             6    to take it from here?  



             7             CEO RICHARDS:  Yes.  Thank you.  Today is Earth 



             8    Day.  Happy Earth Day, everyone.  And it's a great 



             9    opportunity for the 32nd DAA to salute farmers 



            10    throughout the State of California who work the earth to 



            11    grow and raise our food at the over 77,000 farms 



            12    throughout the State of California and especially to 



            13    those farms that are involved in green, organic, and 



            14    sustainable farming.  



            15             And also a salute to the over 500,000 



            16    farmworkers throughout the state.  We are pursuing 



            17    through the Global Biorisk Advisory Council the GBAC 



            18    STAR facility certification.  This is a process that our 



            19    team is embarking on to achieve that star facility 



            20    award.  



            21             And it's given to organizations that have 



            22    established and maintained a cleaning disinfection and 



            23    infectious disease prevention program, who have employed 



            24    proper cleaning protocols and disinfection techniques 



            25    and work practices and employ highly informed cleaning 
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             1    professionals who are trained to address these issues.  



             2    So we're embarking on that process and hope to have our 



             3    GBAC STAR facility certification very soon.  



             4             So as it's been reported in the news over the 



             5    last couple weeks, we're very proud that the OC Fair & 



             6    Event Center is the site of the county's newest 



             7    vaccination center.  I have been out to the site several 



             8    times.  It is impressive the way that the county, the 



             9    state, and the cities have pulled together in Orange 



            10    County, monumental effort to get our residents 



            11    vaccinated.  



            12             Currently the site is doing about 4,000 shots 



            13    per day, but that's expected to double and even beyond 



            14    that over the next couple of weeks.  So the waiting 



            15    times are very, very low, and everyone seems to be very 



            16    impressed about how well -- how smoothly things are 



            17    going.  So we are thrilled to be part of helping in that 



            18    effort.  



            19             At the same time the county has announced that 



            20    it will be closing the COVID testing site starting April 



            21    30th, so while the testing is kind of going away, we're 



            22    ramping up with the vaccinations, so all is going well 



            23    on that -- that regard.  



            24             SECRETARY ANGUS:  Pardon me, Michele.  I'm so 



            25    sorry.  We're not seeing your shared -- 
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             1             CEO RICHARDS:  Oh, goodness.  



             2             SECRETARY ANGUS:  -- shared screen and 



             3    PowerPoint.  



             4             CEO RICHARDS:  Okay.  Hold on one second.  Let 



             5    me get that.  Thank you, Summer.  All right.  How are we 



             6    doing there?  



             7             SECRETARY ANGUS:  We can see it now.  



             8             CEO RICHARDS:  Okay.  Very good.  Thank you.  A 



             9    few months ago when the board voted not to approve the 



            10    request for a loan from the San Diego County Fair, staff 



            11    was asked at that time by the Board to find other 



            12    non-financial ways to help the staff.  



            13             The San Diego County Fair has announced a small 



            14    fair festival that they're planning for June called Home 



            15    Grown Fun.  And the artwork that you see here was 



            16    actually from a campaign that -- that our in-house 



            17    creative services team created several years ago for the 



            18    OC Fair and was not chosen, so we were very happy to 



            19    dust it off the shelf and offer it to the San Diego 



            20    County Fair, and they were very, very pleased to accept 



            21    the offer.  



            22             So -- but we have told them if they win an 



            23    award for it, they have to share that with us.  We've 



            24    also been able to help them by agreeing to loan some of 



            25    our Fair props to them and then our in-house has been 
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             1    able to help advise them on some -- some website issues 



             2    as well.  So I just wanted to report out to the Board 



             3    about that help that's been -- been given to the San 



             4    Diego County Fair team.  



             5             We are also very pleased to report that the OC 



             6    Fair has received a one-time allocation for fairs that 



             7    was part of the governor's budget for fairs.  Our check 



             8    was for 1,562,000 dollars.  And I should say that, you 



             9    know, the OC Fair & Event Center has operated 



            10    financially and in such a responsible way and we've 



            11    never had to count on the state for support.  



            12             We've never been included in this type of 



            13    funding that the State has given, but we sure are happy 



            14    recipients of it now, so that will certainly come in 



            15    handy.  We have such a great pipeline, a very healthy 



            16    pipeline of events that are waiting to use the property 



            17    post-Fair during the fall.  So shows like the Sand 



            18    Sports Super Show, the Orange County Marathon, Fight 



            19    Club OC, and lots of new events that are interested in 



            20    the property.  



            21             So things are coming back.  There's lots of 



            22    interest in -- in bringing shows to the OC Fair & Event 



            23    Center.  And as we begin to recover and the property 



            24    opens more and more, we should see a very robust 



            25    post-Fair event season.  We're also very happy to report 
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             1    that we received this week a draft agreement between OC 



             2    Animal Care and the OC Fair & Event Center.  



             3             So after, gosh, over a year of trying to push 



             4    this along, we received an agreement.  It's a very good 



             5    agreement, very, very well written, very detailed.  It 



             6    also provides for use fees for the OC Fair & Event 



             7    Center.  



             8             So if we are called upon to serve as an 



             9    emergency animal evacuation center, we'll know that 



            10    there are some funds available from the county for cost 



            11    for doing that.  So we are reviewing it internally on 



            12    our end, and we hope to get that -- that rental 



            13    agreement in place very, very soon.  Okay.  



            14             On the financial front things are also 



            15    beginning to look up for us for the period ending March 



            16    31st, so the first quarter of 2021.  We're doing quite 



            17    well.  We are favorable to budget on the revenue side of 



            18    989,000.  Also favorable on the expense side of 1.8 



            19    million.  So to date our net proceeds are favorable to 



            20    budget by over 2.8 million dollars, and we hope to see 



            21    that trend continue through -- throughout the year.  



            22             Total cash and cash equivalents of three -- 



            23    sorry -- 39 million dollars as compared to 54 million 



            24    this time last year.  And while that represents our 



            25    significant loss from last year, we also see that the 
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             1    loss of our cash slowing and we actually expect to see 



             2    that number begin to increase in April and May.  



             3             So we'll have even more good news to report 



             4    next month.  I'd like to turn it over to Joan for a 



             5    quick update on our events and a little bit of great 



             6    information about Imaginology.  Joan?  



             7             JOAN HAMILL:  Thank you, Michele.  Well, 



             8    Michele just went over the COVID-19 testing site that 



             9    will be vacating our property at the end of the month, 



            10    but ongoing is the COVID vaccination.  And each Thursday 



            11    is our farmers market, just keep in mind that it's in a 



            12    new location by Gate 8 off of Arlington Drive.  So make 



            13    sure you come out and enjoy that.  And then next slide.  



            14    Our upcoming events.  



            15             We have a few coming up.  The Power of One 



            16    emergency food assistance program will be making its way 



            17    back this Saturday, April 24th from 8:00 to noon.  And 



            18    then also this Saturday is the Share Ourselves Wild & 



            19    Crazy Taco Night drive-thru from 3:00 to 6:00.  



            20             And then upcoming in May, we have the wonderful 



            21    Flying Miz Daisy, another one coming up on May 8.  So 



            22    please check out our website for more information on 



            23    those events.  And then as of -- Imaginology -- if we 



            24    could skip back.  (Indiscernible.)



            25             Now, Imaginology started on Monday, so it's 
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             1    going on right now, and it's going through the 25th.  



             2    And if everyone hasn't checked this out, I would really 



             3    encourage you to go to our website.  The Fair staff has 



             4    absolutely outdone themselves to create an incredible, 



             5    fun, and educational S.T.E.A.M. experience for the 



             6    entire family.  It's just really fantastic.  



             7             And some highlights are that we're averaging 



             8    about 3,000 people reached for each post on Facebook, 



             9    and about 1100 for each story on Instagram.  Each day 



            10    our communications department is posting three feed 



            11    posts on Facebook, two feed posts on Instagram, plus 



            12    several tweets and Instagram stories.  



            13             Our most liked Facebook post so far is 



            14    showcasing the Best of Show competition winners that you 



            15    can see online.  Our web statistics -- ocfair.com -- 



            16    from April 19th to today we've had over 14,000 users and 



            17    39,000 page views.  And for a comparison, this 



            18    time frame in March, we had 4,000 users and just over 



            19    11,000 page views.  So I think this would be pretty 



            20    fantastic.  



            21             Some more statistics.  For the outdoor 



            22    adventure hunt that I highlighted last month, we have 



            23    950 registrants so far, so people can still participate 



            24    in that.  And this is the activity where there are over 



            25    25 hidden locations in Orange County, and participants 
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             1    will use GPS and QR code technology to navigate to the 



             2    designated markers throughout the county at hidden 



             3    points throughout the county.  



             4             So this is a really great way to get out and 



             5    see the county and maybe get a little bit away from the 



             6    screen and really enjoy all the beauty that OC Fair -- 



             7    OC has to offer.  Coming up this Saturday we have the 



             8    virtual chess tournament provided by Academic Chess, and 



             9    this takes place from 1:00 to 4:00.  



            10             And this is really great.  This -- in this 



            11    tournament, the kids can compete with students all over 



            12    the United States.  And eSports Playground kicks off  



            13    tomorrow, Friday, and runs through Sunday with 



            14    tournaments and panel discussions just to name a few.  



            15             There's one -- it's call The Hive.  It's women 



            16    in gaming, and this is a livestream panel on Friday.  



            17    There's a collegiate panel for parents and students on 



            18    Saturday.  Also on Saturday is a tournament, and this is 



            19    for ages 14 and older.  



            20             And then there's also a -- on Sunday -- excuse 



            21    me -- there's a casting and broadcasting panel, and 



            22    that's both for parents and students as well that takes 



            23    place on Sunday.  And then there's another tournament on 



            24    Saturday, again, for ages -- student ages 14 and over.  



            25             The Time Travel -- the Time Travel Virtual Fun 
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             1    Run, which is the OC Marathon presented and sponsored by 



             2    Raising Cane's is in effect sold out.  This event really 



             3    caught on.  And I -- I got to borrow one of the medals 



             4    that I really would love to be able to keep, but it's 



             5    not mine and I didn't do the run, so I don't get to have 



             6    that.  



             7             But just some really wonderful statistics on 



             8    this.  There are participants from 40 states in the 



             9    United States, over half of which are from California.  



            10    And we have international participants as well -- Ken.  



            11    We have six from Canada, four from Puerto Rico, two from 



            12    Denmark, and one each from Great Britain, France, and 



            13    Guam.  So this is just truly international.  



            14             So I would invite everyone to go to the 



            15    website, see what you can do.  There's so many 



            16    activities.  We have wonderful partners.  We're working 



            17    with Arts of Orange County, Imaginology, and Imagination 



            18    Celebration -- excuse me -- and Dia de Ninos and those 



            19    events are highlighted via the vital link and so many 



            20    others that, as a mentioned, eSports.  



            21             And I just want to do another shout-out to our 



            22    wonderful sponsors, Raising Cane's, Nova Academy, and 



            23    YMCA.  And if we could go to that next slide, I just 



            24    wanted to highlight a couple of things.  The young -- 



            25    the young lady on the left participated in our mini hat 
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             1    competition where families could come onsite in a safe 



             2    manner and do a drive-through pick up for the -- for all 



             3    the things needed to make that little mini hat that she 



             4    is wearing and her friend is wearing there on the 



             5    stuffed animal.  



             6             And then on the right that is a -- that is a 



             7    staffer's dog named Shirley, who is highlighting one of 



             8    the -- the points on our scavenger hunt.  So with 



             9    that -- that QR code that you can see listed here.  So 



            10    there's that fun picture.  



            11             So again, I would invite everyone to 



            12    participate and get out and get on our website and 



            13    participate in Imaginology.  It is a lot of fun.  And 



            14    that's all I have.  If anyone has any questions, I'd 



            15    love to answer them.  



            16             CEO RICHARDS:  Well, hearing none, Joan, thank 



            17    you so much to you and your team.  Who knew that 



            18    Imaginology would become an international blockbuster, 



            19    right?  So much fun to be had.  Check out our website 



            20    for more information and great job by the team on that 



            21    event.  And that concludes our report.  



            22             CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.  



            23    Thanks, Joan.  Wonderful report.  Now I'd like to move 



            24    on to agenda Item 7.  Well, first are there any 



            25    questions from the Board regarding CEO Richards's 
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             1    update?  Okay.  Hearing that there are none, I'm going 



             2    to go ahead and move on to agenda Item 7, meeting 



             3    minutes.  



             4             Has everybody had a chance to review the 



             5    minutes from the March 25th meeting?  Can I get a -- 



             6    perfect.  Can I get a motion to approve the minutes from 



             7    March 25th, 2021? 



             8             DIRECTOR RUIZ:  So moved.  



             9             CHAIR RUBALCAVA-GARCIA:  That was Robert Ruiz.  



            10             DIRECTOR KOVACEVICH:  Second.  



            11             CHAIR RUBALCAVA-GARCIA:  Second.  And Director 



            12    Kovacevich.  Can I get a roll call please, Summer?  



            13             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



            14             CHAIR RUBALCAVA-GARCIA:  Yes.  



            15             SECRETARY ANGUS:  Vice Chair La Belle?  



            16             VICE CHAIR LA BELLE:  Yes.  



            17             SECRETARY ANGUS:  Director Cervantes? 



            18             DIRECTOR CERVANTES:  Yes.  



            19             SECRETARY ANGUS:  Director Ruiz?  



            20             DIRECTOR RUIZ:  Yes. 



            21             SECRETARY ANGUS:  Director Bagneris?  



            22             DIRECTOR BAGNERIS:  Yes.  



            23             SECRETARY ANGUS:  Director Aitken?  



            24             DIRECTOR AITKEN:  Yes.    



            25             SECRETARY ANGUS:  And Director Kovacevich?  
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             1             DIRECTOR KOVACEVICH:  Yes.



             2             SECRETARY ANGUS:  Thank you. 



             3             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer.  



             4    Moving on to agenda Item 8, matters of public comment.  



             5    Public comment is allowed on issues not on the current 



             6    agenda.  However, no debate by the Board shall be 



             7    permitted on such comments and no action will be taken 



             8    on such public comment items at this time, as law 



             9    requires formal public notice prior to any action on a 



            10    docket item.  



            11             Speakers are requested to sign in prior to the 



            12    start of the meeting and are limited to three minutes.  



            13    Comments will be accepted on agenda items during the 



            14    meeting.  Speakers wishing to address the Board on items 



            15    on the agenda are requested to sign in prior to the 



            16    start of the meeting and identify the agenda items on 



            17    which you desire to address the Board.  Speakers are 



            18    limited to three minutes.  And I believe we have two 



            19    speakers for this agenda item.  



            20             SECRETARY ANGUS:  Yes.  We'll call Lisa Sabo 



            21    first.  Lisa, when you're ready.  



            22             LISA SABO:  Hi.  Can you hear me, Summer?  



            23             SECRETARY ANGUS:  Yes.  Go right ahead.  



            24             LISA SABO:  Okay.  I'm here and real quick -- 



            25    and I'm not even sure if you have your videos on, but 
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             1    I'm showing a cute picture of 10 brand new D1, D2s in 



             2    the Newport Mesa Pony Club this last week and we had a 



             3    certification, and we are so proud of these kids.  They 



             4    worked really, really hard, and we're just super proud 



             5    of them.  



             6             Also in May the Newport Mesa Pony Club's 



             7    preparing for an upcoming national rally in Temecula.  



             8    And in June we have a D3 to C2 certification.  And in 



             9    August we have some kids going through national 



            10    certifications, and these kids are working hard, 



            11    studying their horsemanship, practicing and riding and 



            12    so forth.  



            13             Also this last weekend and we were really busy.  



            14    We had a Changing Strides camp, and we had eight kids 



            15    come from at-risk youth areas in the county.  And this 



            16    is one boy, I made a video of him, and I'm showing it 



            17    here.  But I'm going to play the video, so if you can't 



            18    see, at least you can hear.  Here, let me just play this 



            19    video because this is so impacting what he says.  



            20             (Video played.)  



            21             Shay was one of our participants in the 



            22    Changing Strides camp, and I found that just impacting, 



            23    kind of brought tears to my eyes as he talked about how 



            24    horses have changed him.  And this is his second camp, 



            25    and we're trying really hard to do monthly camps for 
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             1    Strides.  



             2             And we're reaching out to several of the foster 



             3    homes and so forth in the county, and -- so between 



             4    Newport Mesa Pony Club and Changing Strides, we really 



             5    feel like we are making a huge impact at the fairgrounds 



             6    equestrian center.  So thank you all, and again, I want 



             7    to also thank all of you for the vaccination sites.  



             8             Michele had said that it's impressive, and I 



             9    think that's a massive, like, I mean, impressive beyond 



            10    impressive -- I was -- I had my shot last week and 



            11    super, just proud of Orange County fairgrounds, and 



            12    thank you all.  



            13             SECRETARY ANGUS:  Thank you, Lisa.  Our next 



            14    speaker indicated that she may have to jump off.  So Pat 



            15    Davis, are you still on the line?  If so, it's your turn 



            16    to speak.  And it looks like she has jumped off, so 



            17    Chair Rubalcava-Garcia I'll turn it back to you.  



            18             CHAIR RUBALCAVA-GARCIA:  Thanks, Summer. 



            19    Moving on to the Consent Calendar, agenda Item 9.  All 



            20    matters listed under Consent Calendar are operational 



            21    matters about which the Board has governing policies 



            22    implementation of which is delegated to the CEO.  They 



            23    will be enacted in one motion.



            24             There will be no discussion of these items 



            25    prior to the time the Board of Directors votes on the 
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             1    motion unless members of the Board, staff, or public 



             2    request specific items to be discussed separately and/or 



             3    removed from this section.  Any member of the public who 



             4    wishes to discuss Consent Calendar items should notify 



             5    the Chair of the Board at the time requested and be 



             6    recognized by invitation of the Chair to address the 



             7    Board.  



             8             Are there any Consent Calendar items that the 



             9    Board wishes to pull today?  



            10             CEO RICHARDS:  Chair Rubalcava-Garcia, I would 



            11    not necessarily pull, but to highlight Rental Agreement, 



            12    R034-21.  This is a proposed rental agreement with 



            13    Crossroads of the West gun show to be held in -- in 



            14    early June.  I know that this topic is of great interest 



            15    to Board members.  I also know that several Board 



            16    members were able to attend the gun show held last month 



            17    in March.  So I just wanted to highlight that second 



            18    show is -- is on the Consent Calendar for early June.  



            19             CHAIR RUBALCAVA-GARCIA:  Thank you, Michele.  



            20    Are -- is there any questions from the Board regarding 



            21    this agenda item?  No.  Hearing that there are none -- 



            22    so just to clarify we -- you just pulled the June -- I'm 



            23    sorry -- gun show contract.  So that will be -- today 



            24    the Board is voting to go ahead and approve that 



            25    agreement.  And it will not be on the agenda next month.  
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             1             CEO RICHARDS:  That's correct.  I'm not -- I'm 



             2    not pulling it.  I'm just -- I'm just pointing awareness 



             3    to it.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  I 



             5    actually -- before I ask the Board to make a motion to 



             6    approve the Consent Calendar, I just wanted to comment.  



             7    I actually had an opportunity to attend the gun show 



             8    with my family, I think it was earlier this month.  I'm 



             9    sorry.  April is a blur.  It's all sort of running 



            10    together.  



            11             And I have to say I was impressed with the way 



            12    OC Fair & Event Center staff worked very closely with 



            13    Crossroads of the West.  It appeared to be a very safe 



            14    environment.  There were sheriffs visible, and it was -- 



            15    I mean, for, at least for my family, I know every family 



            16    operates differently, it was a family-friendly event.  



            17             My kids were able to just walk around, and 



            18    everybody was wearing a mask, so I appreciate that.  OC 



            19    Fair staff as well as the promoter did their best to 



            20    enforce mask wearing, which is good for us because we 



            21    have big events coming up especially with the Fair.  



            22             You know, our -- my kids were able to buy 



            23    rings, and we probably spent more money there than I 



            24    wanted to, but I just wanted to highlight that it was a 



            25    good family-friendly event.  
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             1             Are there any other Board members who, you 



             2    know, have questions or comments about the gun show?  



             3             DIRECTOR CERVANTES:  This is Sandra Cervantes, 



             4    and I also attended with my husband.  It was my first 



             5    time, and I also felt the same thing that you 



             6    experienced with your family as well.  



             7             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             8    Cervantes.



             9             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.  



            10    I also attended.  It wasn't my first one.  I attended 



            11    other shows before, and I attended, and I invited some 



            12    family who are in law enforcement, and they also enjoyed 



            13    it.  They liked it.  Again, very well regulated.  



            14             I actually enrolled in a gun-safety class, 



            15    which I'm going to be taking up here next month.  It's a 



            16    gun and tactical safety class which I'm looking forward 



            17    to.  Again, it was a great experience as always, and I 



            18    look forward to keep having these gun shows at the 



            19    fairgrounds.  



            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            21    Ruiz.  You know we also had an opportunity to bring 



            22    elected officials just to get a lay of the land and -- 



            23    and see how it's operated.  So I mean, it was a 



            24    productive weekend for us at the Fair, but -- any other 



            25    questions or concerns before I -- 
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             1             DIRECTOR AITKEN:  Yeah, I just was going to 



             2    just reiterate.  I went also with everybody, with -- 



             3    Senator Josh Newman was there, State Senator Dave Min, 



             4    representatives from assembly Cottie Petrie-Norris's 



             5    office, as well as some community groups.  I think that 



             6    was my fifth gun show and I echo the Chair's problem 



             7    when you go there.  I walked off with way more bags of 



             8    pistachios and jerky than I was intending to purchase.  



             9             But they have a lot of really good small 



            10    businesses there, and I was glad to see it.  I was very 



            11    impressed with the Fair and the promoter actually self 



            12    policing some of the vendors with the mask wearing 



            13    policy which was a concern of mine and would like an 



            14    update from Michele as we get forward to some of these 



            15    larger events and as we open up Orange County more and 



            16    more about how that's going to affect, what our mask 



            17    wearing policies are on State property.  



            18             But, you know, I think there was some fruitful 



            19    discussions between the electives and the gun show 



            20    promoter I know after that about the legislation that is 



            21    currently up in Sacramento and how -- that ghost guns 



            22    and the ghost-gun kits that seem to be the crux of the 



            23    problem may or may not be more regulated.  So hopefully 



            24    we can have a legislative update either from the Chair 



            25    or from Michele as going forward as to what the status 
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             1    of those bills are and how that will affect us having 



             2    those events going forward.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you, Ashleigh.  



             4    And I'm glad you brought up the small business issue.  



             5    So there are over 100 small businesses that were 



             6    operating at this event.  And I thought it was real, you 



             7    know, really interesting because they were small 



             8    business and they were -- they looked to be 



             9    family-owned, family-ran businesses.  And not all of 



            10    them are gun dealers.  



            11             Many of them are, you know, selling shirts or 



            12    signs or wood products or jewelry.  So it's, you know, 



            13    the gun show brings an audience that allows them to also 



            14    monitize the experience for their own, you know, 



            15    livelihood.  So that is one thing I wanted to mention.  



            16    So thanks for bringing up the small business aspect, 



            17    Ashleigh -- or Director Aitken.  



            18             All right.  And -- hearing that there are no 



            19    other comments or questions, I'm going to go ahead and 



            20    ask for a motion to approve -- 



            21             DIRECTOR CERVANTES:  I so move.  This is Sandra 



            22    Cervantes.  



            23    CHAIR RUBALCAVA-GARCIA:  Director Cervantes.  



            24    Can I get a second?  



            25             DIRECTOR RUIZ:  Second.  Director Ruiz.  
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             1             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



             2    Ruiz.  Summer, can you please take roll call?  



             3             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             4             CHAIR RUBALCAVA-GARCIA:  Yes.  



             5             SECRETARY ANGUS:  Vice Chair La Belle?  



             6             VICE CHAIR LA BELLE:  Yes.  



             7             SECRETARY ANGUS:  Director Cervantes? 



             8             DIRECTOR CERVANTES:  Yes.  



             9             SECRETARY ANGUS:  Director Ruiz?  



            10             DIRECTOR RUIZ:  Yes. 



            11             SECRETARY ANGUS:  Director Bagneris?  



            12             DIRECTOR BAGNERIS:  Yes.  



            13             SECRETARY ANGUS:  Director Aitken?  



            14             DIRECTOR AITKEN:  Yes.    



            15             SECRETARY ANGUS:  And Director Kovacevich?  



            16             DIRECTOR KOVACEVICH:  Yes.



            17             SECRETARY ANGUS:  Thank you. 



            18             CEO RICHARDS:  Chair Rubalcava-Garcia, I'm not 



            19    sure if you can hear us.  You're on mute, but we're 



            20    ready to -- 



            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  



            22             CEO RICHARDS:  There you go.  



            23             CHAIR RUBALCAVA-GARCIA:  I do that -- 



            24    I'm sorry.  I live on Zoom calls now, so I do that at 



            25    least once a day, and I'm sorry it had to happen here.  
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             1    But moving on to agenda Item 10.  And I would -- I'm 



             2    going to go ahead and turn it over to CEO Richards for 



             3    the 2021 OC Fair planning update.  



             4             CEO RICHARDS:  Yes.  This is an information 



             5    item, but as we've done for several months now, we want 



             6    to take the Board and the public on the journey with us 



             7    on reintroducing the OC Fair.  So I'm going to run 



             8    through several aspects of the Fair, different 



             9    programming, operational pieces, to bring you up to 



            10    speed on where we're at and then we can open it up for 



            11    questions and discussion.  



            12             So let's see first where we stand in terms 



            13    of -- of reopening.  More than two million vaccine doses 



            14    have been administered in Orange County as of the 16th 



            15    of April.  And that is up nearly 18 percent from the 



            16    previous week.  So there -- we are going gangbusters in 



            17    Orange County in administering the vaccine.  And as I 



            18    said previously so -- so proud that the OC Fair & Event 



            19    Center can make such a huge contribution to that effort.  



            20             Nearly 750,000 OC residents are fully 



            21    vaccinated, and that's up from 600,000 last week.  So 



            22    again, some great progress on the vaccination end.  



            23    Orange County's case rate is 2.8 per 100,000 residents.  



            24    That's down from three from last week.  And OC's 



            25    positivity rate dipped from 1.6 to 1.4 percent meeting 
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             1    the least restrictive yellow tier's requirements of less 



             2    than 2 percent for the straight fourth week.  



             3             So we are poised at the county to move into 



             4    that -- that yellow tier very quickly.  And, of course, 



             5    we all heard Governor Newsom's announcement that the 



             6    State may drop this color-coded tiering system 



             7    altogether and fully reopen on June 15 with, of course, 



             8    as he mentioned, common sense, health and safety 



             9    procedures.  



            10             Currently everyone 16 and older is eligible for 



            11    a COVID vaccination.  And I was at the site yesterday.  



            12    I was so pleased to see so many young people lining up 



            13    for their vaccination.  So we are definitely making 



            14    progress.  Governor Newsom tweeted yesterday that over 



            15    one in four Californians are now fully vaccinated.  So 



            16    great effort, great progress.  



            17             Just to very quickly review the basics with 



            18    regard to our plan for the 2021 OC Fair, our dates will 



            19    be Friday, July 16th through Sunday, August 15th, closed 



            20    on Mondays and Tuesdays.  We will open from 10:00 to 



            21    11:00 on Wednesdays and Thursdays, 10:00 to midnight 



            22    Friday, Saturday, and Sunday.  



            23             We're adding that extra hour on the front end, 



            24    again, just to spread things out, give everyone plenty 



            25    of elbow room.  We are controlling the attendance at 
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             1    45,000 paid admission capacity per day through online 



             2    ticket reservations through our Ticketmaster system.  



             3    And we have budgeted that the OC Fair will pick up any 



             4    fees for the customers.  So the customer will pay 



             5    exactly what fairgoers paid last year.  



             6             Weekdays, Wednesday and Thursday, adults 12 



             7    dollars, kids seven dollars, and weekends that adult 



             8    rate goes up to 14.  Kids five and under will still be 



             9    free at the OC Fair.  We are ready to launch sales 



            10    beginning May 1st.  And if there's any indication from 



            11    the number of phone calls we're getting about those 



            12    ticket sales, we expect them to be very, very robust.  



            13             We are doing advanced carnival tickets sold 



            14    online as well so that we can create an opportunity for 



            15    as many contactless transactions as possible.  Masks 



            16    will be mandatory for guests, employees, and partners.  



            17    We don't know if that's going to change, but as of right 



            18    now, our communications to our guests is that that will 



            19    be a requirement to attend the Fair.  



            20             Now, I have to share that we've been approached 



            21    with questions from folks now and again about well, 



            22    gosh, if June 15 things open up and suddenly capacity is 



            23    not an issue, are you guys going to open up the Fair for 



            24    unlimited attendance?  And the answer is no.  



            25             The reason is that we believe it's very 
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             1    important to stick with this plan.  This plan does not 



             2    overwhelm our resources, we don't burden our neighbors 



             3    with excessive traffic, parking, congestion issues.  It 



             4    allows us to use all of our onsite parking, a little bit 



             5    offsite parking at Orange Coast College.  But again, we 



             6    won't have to employ shuttles and rent offsite parking 



             7    lots that, again, just choke us with a lot of extra 



             8    traffic and congestion.  



             9             And we're able to create a great guest 



            10    experience and make some money, turn a profit, help dig 



            11    ourselves out of that -- that loss from last year.  So 



            12    this is our plan, and we're sticking to it.  We have 



            13    already launched our How to Fair education campaign 



            14    for our guests.  We want to create a very positive Fair 



            15    experience for everyone, so we're teaching them how to 



            16    buy tickets, how to prepare for their visit, what to 



            17    expect upon arrival.  



            18             We're highlighting Fair programs, activities, 



            19    and events.  And we're giving them an opportunity to 



            20    take a post-Fair guest survey.  Our team is also working 



            21    on the development of a mobile app that will provide all 



            22    the information that a guest will need to know accesible 



            23    right from their -- their smartphones.  So that How to 



            24    Fair campaign has already launched through social media 



            25    through our e-blast and our databases and certainly 
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             1    online on our website.  



             2             So we'll be getting that information out 



             3    consistently between now and through the Fair.  In terms 



             4    of parking, just a reminder that the parking fee will 



             5    remain at 10 dollars.  Our goal is to keep all of the 



             6    public onsite so that we don't have any traffic or 



             7    parking issues surrounding the fairgrounds.  Credit card 



             8    transactions only when you come into the parking lots.  



             9             And we believe that this pandemic has taught 



            10    our guests about contactless transactions.  In fact, I 



            11    was joking the other day I think I've had the same 



            12    20-dollar bill in my wallet for months.  The main gate 



            13    off of Fair Drive will be used as a drop-off, rideshare, 



            14    Taxi, ADA, and turnaround location.  So we can pull that 



            15    traffic off of the streets very quickly and get people 



            16    dropped off and on their way.  



            17             There will be no shuttles from offsite lots.  



            18    We don't need that this year.  And the lots at Orange 



            19    Coast College will be used for our employees and 



            20    partners.  And we will see the return of the 



            21    Neighborhood Ambassador program so we can make sure that 



            22    we stay good neighbors as well to the people that 



            23    surround the fairgrounds.  



            24             We will still have employees at the gates to 



            25    welcome our guests and to scan their tickets and badges.  
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             1    The public entrances will look a little bit different.  



             2    The photo that you see is a large tent that we've had 



             3    for the last several years at Blue Gate.  We're -- it's 



             4    going to look a little bit different this year so that 



             5    we can accommodate physical distancing as people wait to 



             6    get scanned into the Fair.  



             7             And, of course, we are looking at new screening 



             8    technology which is under review.  We're hoping to bring 



             9    that to the gates that will allow us to do a security 



            10    screening very quickly to get people in and out of 



            11    lines.  Regarding entertainment, our pig races which are 



            12    hugely popular at the Fair are going to move to Park 



            13    Plaza.  



            14             For those of you that don't know where Park 



            15    Plaza is it's where the hypnotists -- the stage where 



            16    the hypnotists and -- and the acrobats have preformed, 



            17    the Peking Acrobats.  We're going to turn that into pig 



            18    race central this year at the OC Fair.  And the 



            19    hypnotists is moving to Plaza Pacifica Stage which is 



            20    where the karaoke was each night.  



            21             Obviously, karaoke is not a good idea this year 



            22    with people sharing a microphone.  So we are bringing 



            23    Dueling Pianos to the Plaza Pacifica Stage.  That should 



            24    be hugely entertaining for our guests.  We are currently 



            25    evaluating Hanger programming, not sure with the current 
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             1    limitations how that might change after June 15th and 



             2    whether or not we'll be able to have concerts and 



             3    programming in the Hangar.  But we're continuing to work 



             4    on that.  



             5             The Pacific Amphitheater concert dates will 



             6    change.  Concerts will begin on July 26th, and we will 



             7    extend with more shows into August and September.  So 



             8    that schedule will be -- we'll get out with that 



             9    schedule very soon.  We are using the Action Sports 



            10    Arena for storage this year, taking containers that used 



            11    to be on -- in our parking lots, putting them in the 



            12    Action Sports Arena to create more public parking.  



            13             And we're exploring the opportunity of hosting 



            14    some of the great fan favorites in the Action Sports 



            15    Arena post-Fair, like the monster trucks, for example, 



            16    or the -- the rodeo, for example.  We're looking into 



            17    that.  Okay.  



            18             In terms of our Exhibits program.  Heroes Hall 



            19    will feature the Private Miller World War II watercolor 



            20    exhibit.  This is an exhibit that was installed just 



            21    before the second shutdown, and it is ready for the 



            22    public to see it.  Centennial Farm will be fully open.  



            23    We will have baby piglets, Hoss and Howie, will move 



            24    from the livestock area to Centennial Farm.  



            25             And OC Connection Program, which featured 
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             1    nonprofits will be featured in the Millennium Barn and 



             2    will rotate, so we'll have different community groups 



             3    and nonprofits as part of the Centennial Farm layout.  



             4    Our Culinary Parts Program will continue in the 



             5    Promenade, but the competitions will be limited.  There 



             6    are some competition categories that we've had to limit 



             7    this year.  



             8             The Promenade will also have some new features 



             9    including a special California agriculture exhibit along 



            10    with some low-touch activities, young competitions, 



            11    magic shows, with the theme Celebrating California's 



            12    National Parks.  So that should be really great.  The 



            13    Home Arts Program will be back in the Anaheim building.  



            14    Again, we're reducing the number of competitions and we 



            15    will include the table settings which used to be in the 



            16    Promenade.  Okay.    



            17             The Visual Arts building will return to -- 



            18    Program will return to the Los Alamitos building.  



            19    Again, a reduced number of competitions, and it will 



            20    include the woodworking program which is one of my 



            21    favorites.  We are exploring the possibility of some 



            22    virtual competitive entries as well, so more to come on 



            23    that.  



            24             Thank goodness the giant OC FAIR letters at 



            25    Blue Gate will return.  So many families take selfies in 
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             1    front of our OC FAIR letters, so we're going to spruce 



             2    them up for 2021 and they will be back at Blue Gate.  



             3    Our junior livestock auction will be virtual again this 



             4    year.  Market Week activities will take place before the 



             5    Fair, but there will be some livestock competitions in 



             6    the Show Ring.  



             7             The swine tent, the beef barns will be 



             8    activated, so there will be lots of animals to see in 



             9    the livestock area.  The camel dairy folks will be back, 



            10    game birds, goats, horses, chicken exhibits will all 



            11    return.  The North and South tents and the Maternity 



            12    Barn will be used for storage.  So rest assured, lots of 



            13    animals at the OC Fair this year.  



            14             In terms of food and shopping, several 



            15    consession locations will change.  So don't come to the 



            16    Fair expecting to see your favorite concessionaire in 



            17    the same place.  It will be a -- a fun discovery.  



            18    Stands and eating areas will be spaced with plenty of 



            19    elbow room.  So we've created lots of eating areas with 



            20    picnic tables and umbrellas so that people can eat their 



            21    food in a, you know, a safer area.  



            22             Shopping will remain in the Costa Mesa, Santa 



            23    Ana, and Huntington Beach buildings.  Those building 



            24    capacities will be enforced and booths will have 



            25    additional spacing and we'll have some directional 
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             1    considerations so that there's not cross traffic in 



             2    those buildings.  We are reconfiguring Yellow Gate which 



             3    is the gate on the east side of the property.  



             4             The foot traffic in that area we expect to be 



             5    reduced, because at this point we will have no shuttles, 



             6    and we're not certain if the OCTA buses will back.  We 



             7    have not yet heard whether they have received their 



             8    grant money for that program to return.  



             9             The giant alligators, the snakes, and the 



            10    lorikeets will not be returning.  Again, those are 



            11    really tight areas with compact lines.  So we're -- we 



            12    can't have them return this year.  We want everyone to 



            13    know that our facilities department is ready to roll out 



            14    our health and safety plan.  It will be fully executed.  



            15             Staff will be thoroughly cleaning all of our 



            16    high-touch surfaces on a regular basis, like door 



            17    handles and tables using Hypochlorous acid, the cleaner 



            18    that Jerry has talked about.  It's a wonderful product.  



            19    And our restrooms will be limited.  So there will only 



            20    be a -- the number of people allowed in a restroom will 



            21    only be equal to the stalls that are available.  So 



            22    we'll -- we'll monitor how many people will be using the 



            23    restrooms at one time.  



            24             And the janitorial staff will be using that 



            25    Hypochlorous disinfectant while servicing the restrooms.  
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             1    We have had to make some decisions about our ticket 



             2    promotions.  We know that they're popular with the 



             3    public, but they're designed to drive attendance at the 



             4    gate.  And unfortunately this year because of our need 



             5    to control daily attendance, we've had to cut some of 



             6    them out.  



             7             So not returning in 2021 will be our First 



             8    Responders Week, Kids Day, Free Military and Families, 



             9    friends of the Fair Day, our Free Opening Hour, which 



            10    Free Opening Hour alone brought 30,000 people during 



            11    that first opening hour on opening day.  I think you can 



            12    all understand why that doesn't make sense this year. 



            13    Bounce Backs from other fairs and then, of course, we've 



            14    talked about eliminating our Super Pass for this year.  



            15             However, returning in 2021, five and younger 



            16    will be free and counted at the gate.  We are working on 



            17    an alternative to We Care Wednesday so that the public 



            18    can help us support the food bank, OC Food Bank and 



            19    Second Harvest Food Bank.  We are offering our 



            20    neighbors -- our wonderful neighbors who put up with a 



            21    lot during the Fair -- we're still offering them 



            22    discounted tickets. 



            23             And we are working on a community give-back 



            24    program where we plan to get into the hands of the 



            25    neediest in our community, particularly kids and their 
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             1    families get tickets to the fair.  So we want to make 



             2    sure that the Fair is accessible to those who otherwise 



             3    wouldn't be able to pay full price or buy a ticket 



             4    online.  



             5             So I've been doing a lot of talking, but I'll 



             6    stop there and see if there are any questions.  



             7             DIRECTOR AITKEN:  Michele, this is Director 



             8    Aitken.  I think one of the nice things that Board 



             9    members throughout the years have been able to do is buy 



            10    tickets and then donate them to nonprofits.  Since we 



            11    aren't able to do that, is there another way for people 



            12    that want that to to participate to, you know, donate to 



            13    these programs or make sure that we have enough funds 



            14    for anyone that is in need that might want a ticket to 



            15    the Fair? 



            16             CEO RICHARDS:  Yes, absolutely.  And that's 



            17    what I was alluding to in terms of the community 



            18    giveback.  We love that our Board members are so 



            19    generous in supporting nonprofits, and we'd actually 



            20    like to expand that this year.  So I'll be working with 



            21    individual Board members to make sure that we can get 



            22    those -- those tickets in the hands of -- of those 



            23    deserving organizations and families.  Great question.  



            24    Thank you, Ashleigh.  



            25             VICE CHAIR LA BELLE:  Yes, Michele.  This is 
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             1    Director La Belle.  A couple of observations and then 



             2    questions.  One of the things that I would like to make 



             3    sure that we do when we begin the ticket sale process, 



             4    we're going to be the only game in town this year and 



             5    for who knows how long.  



             6             I think as you've indicated earlier that the 



             7    demand is going to be significant, and I think we need 



             8    to make it very sure that when we begin the ticket sales 



             9    that our customers know exactly what the requirements 



            10    are going to be relative to social distancing, masks, 



            11    they'll be buying tickets for a day certain -- et 



            12    cetera, et cetera, whatever other information that we 



            13    can get out to the -- the general public I think would 



            14    be very, very advisable.  



            15             Secondly, there are a number of private venues, 



            16    stadiums, or amusement parks, or what have you that are 



            17    opening up now.  I would encourage staff to make sure 



            18    that we are monitoring what they are doing to be able to 



            19    apply that to -- as applicable to the Fair.  



            20             As an example, I just read an article this 



            21    morning that at Dodger Stadium they're looking at 



            22    setting up a vaccination-only section that will not 



            23    include social distancing.  And they're going to see how 



            24    that works.  To the extent that it works they're going 



            25    to -- they're going to plan on expanding that.  









                                                                         39



�





                                                                           





             1             That might be something that we should look at 



             2    relative to the Pacific Amphitheater and to the Hanger.  



             3    Another thought, as we progress through the year, you've 



             4    already indicated that we're going to be looking at 



             5    extending the concert season well beyond the Fair to 



             6    August and September.  I would hope that after the Fair 



             7    concludes we could leave, perhaps including certain 



             8    consessionaires, food vendors, and others that might 



             9    want to stay around.  



            10             I'm hoping that you and staff can use your 



            11    pursuasive talents, which are very good, to see if RCS 



            12    can leave several of the larger rides, i.e., the large 



            13    wheel, perhaps the sky ride into August, September.  



            14    That would add additional benefit to people who would be 



            15    attending the Pac Amp concerts.  



            16             Like I said, we're going to be the only game in 



            17    town this year.  And I would think that we would have 



            18    the ability to -- to encourage vendors of all sorts, 



            19    food and other, to maybe year-round into August, 



            20    September.  Obviously we can consolidate into the area 



            21    maybe that's closer to the -- to the Pacific 



            22    Amphitheater.  



            23             But I'd like to suggest that staff look into 



            24    that and see if that has any feasibility at all.  And I 



            25    guess lastly, at the May meeting I'm sure you're going 
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             1    to be giving us a continuing update, it's changing 



             2    literally on an hourly basis.  



             3             If you could, I'd like to request that be on as 



             4    an action item in case there are any areas where staff 



             5    would need or Board would want to provide some policy 



             6    direction to staff relative to the Fair as it gets 



             7    closer to -- to operating.  



             8             I think that would conclude my comments.  At 



             9    this time I'd like to see if there are any comments from 



            10    the public that we would want to incorporate into our 



            11    discussion.  



            12             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  We 



            13    don't have any public comment for this item.  We had one 



            14    public comment, but they actually decided not to speak 



            15    on the topic.  



            16             I have a couple of questions related to some of 



            17    the comments that Doug made.  The first one is 



            18    logistically would it be even be possible for RCS to 



            19    leave something behind if there's nobody to operate it?  



            20             CEO RICHARDS:  Well, there's -- certainly there 



            21    are going to be some challenges with that.  You know, 



            22    I've always loved the idea of having a ferris wheel 



            23    here, but we did approach RCS about the possibility of 



            24    that.  They did do have commitments to one other fair 



            25    in -- in Lancaster following our Fair and then in 
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             1    Arizona.  They move on to the Arizona State Fair.  



             2             So we'll -- we'll have to see if anything has 



             3    changed with -- with them.  The -- the rides do require 



             4    a trained certified operator.  Whether they'd be able to 



             5    leave, you know, an individual or individuals behind to 



             6    operate the rides, you know, again, that's a question we 



             7    can -- we can ask RCS.  We have a call coming up with 



             8    them, so we'll -- we'll discuss with them again about 



             9    that possibility.  



            10             CHAIR RUBALCAVA-GARCIA:  And I -- I kind of 



            11    have some concerns.  I'm glad you brought up the things 



            12    that are going on at other events.  And Michele, perhaps 



            13    you can have Ken comment on what his team -- the safety 



            14    team is doing to learn from Disney and Knott's Berry 



            15    Farm and others who are preparing to open up and welcome 



            16    guests back to their facility.  



            17             But one of the concerns I do have about having 



            18    a VIP section is we are a State agency and having -- 



            19    when -- when the Board discussed whether or not we were 



            20    going to require vaccinations, we decided not to do 



            21    that.  And I feel it will be logistically impossible and 



            22    also create more tension within the community if we, a 



            23    public agency, have a VIP section that does not promote 



            24    physical distancing.  



            25             Because, I mean, the CDC guidelines still say 
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             1    you need to be, you know whatever distance away but 



             2    they're still enforcing that.  And I just think we might 



             3    be opening up an unnecessary can of worms if we start to 



             4    explore that option particularly for the OC Fair.  



             5             CEO RICHARDS:  We -- we, in fact that was the 



             6    hallway conversation this morning before the start of 



             7    the Board meeting about the announcement from Angel 



             8    Stadium, so obviously it's something we'll have to 



             9    explore.  You bring up a good point, Chair 



            10    Rubalcava-Garcia, about whether as a State agency we 



            11    could do that.  



            12             I think it's such a creative idea, but as Doug 



            13    mentioned, you know, that's a private venue and so we'll 



            14    have to seek input from the State on that.  But I'll -- 



            15    I'm happy to turn it over to Ken.  I know that many of 



            16    our staff members are in close contact with their 



            17    counterparts at other venues in Southern California.  



            18             So Ken, if you have anything else to add to 



            19    that, feel free to weigh in.  



            20             COO KARNS:  Thank you, Michele.  Thank you, 



            21    Chair.  Yes, so staff has been encouraged to communicate 



            22    with their counterparts and share.  A lot of times we do 



            23    lead in some of those things across our industry.  So 



            24    that's always good to help lift up the entire fair 



            25    industry.  
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             1             Internally, we have our subcommittees that are 



             2    meeting.  We are going to be pulling all aspects of the 



             3    health and safety of the Fair together into a packet.  



             4    We will be walking the Orange County Health Care Agency 



             5    through that, all that work that's going to get pulled 



             6    together in one binder, per se, and cover off all 



             7    aspects of health and safety.  So still being worked on.  



             8             CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any 



             9    other questions or comments from the Board?  



            10             VICE CHAIR LA BELLE:  Natalie, this is Doug, 



            11    again.  Just -- just to reiterate, I think the most 



            12    important thing is when our customers buy tickets to the 



            13    Fair that they know what the Fair is going to be looking 



            14    like this year.  That it's not going to be like it was 



            15    in the past.  



            16             It's still going to be a very uplifting and 



            17    positive experience, but if you're coming because of a 



            18    specific ride, that ride may not be there.  I think Ken 



            19    indicated last month that at both the kiddie area and 



            20    the adult area for the rides, they're going to be 



            21    reduced significantly to account for social distancing.  



            22             I would assume the same would be the case in 



            23    terms of the Midway area itself with the games.  So I 



            24    think we need to, obviously, just make sure that we be 



            25    as open as we can with our -- our customers as to what 
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             1    experience they're going to be buying.  



             2             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug -- 



             3    thanks, Director La Belle.  Any other questions or 



             4    comments from the Board?  



             5             CEO RICHARDS:  Ken, did you have -- did you 



             6    have anything else you wanted to add regarding that?  



             7             COO KARNS:  Sure.  I can just provide a little 



             8    bit of information to address a bit of what Director La 



             9    Belle was stating.  When a customer buys a ticket online 



            10    through Ticketmaster there will be very clear and 



            11    concise language about what they're agreeing to as it 



            12    relates to some of our health and safety.  For example, 



            13    you must, if it's still applicable, you must wear a 



            14    mask.  And that's -- that will be in there -- 



            15             Secondly, we will be provided by RCS a complete 



            16    list of rides and games, and our communications 



            17    department will have that at their dissposal.  And so we 



            18    will -- we will do everything we can to make sure the 



            19    public knows what's -- what to expect when they come 



            20    on the property.  



            21             CHAIR RUBALCAVA-GARCIA:  Thanks, Ken.  Any 



            22    additional questions, Director La Belle, on that topic?  



            23             VICE CHAIR LA BELLE:  No.  I'm fine.  Thank 



            24    you.



            25             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other 
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             1    questions from the Board?  



             2             DIRECTOR CERVANTES:  Nope.  



             3             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you, 



             4    Michele, for the update.  And this was just an 



             5    informational item, so there's no action to be taken by 



             6    the Board.  And just to confirm, Summer, we do not have 



             7    public comment on this topic, right?  



             8             SECRETARY ANGUS:  That is correct.  There are 



             9    none.  



            10             CHAIR RUBALCAVA-GARCIA:  Thank you.  I'd like 



            11    to move on to agenda Item 10B now.  This is -- this is 



            12    something I think is really important for the Board to 



            13    address.  It's the strategic planning process.  We do 



            14    have this on the agenda as an action item just so that 



            15    the Board can provide direction on the -- how we would 



            16    like to approach the process moving forward.  



            17             I'm recommending that the Board consider having 



            18    staff facilitate this discussion and process.  CEO 



            19    Richards and her team know overall operations and 



            20    business of the Fair better than a consultant would, in 



            21    my opinion, but this is something that we will be 



            22    discussing.  



            23             I would like to take this in a three-step 



            24    process.  One, I would like to talk about what -- the 



            25    structure the Board would like to take.  What are our 
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             1    strategic-planning goals?  And then what are some of the 



             2    big-picture items that we would like to discuss and 



             3    focus on?  



             4             A strategic plan is only as good as, you know, 



             5    the Board can make it, but I -- I really do believe that 



             6    we need to stay focused and efficient during this 



             7    process, and also understand that we cannot do 



             8    everything within the next three years, but we should 



             9    focus on some of the most important things that the 



            10    Board agrees on today during this discussion.  



            11             Any questions on that front?  So hearing that 



            12    there are none, I'm going to move on to the structure.  



            13    Is the Board -- and this is all open for discussion, so 



            14    -- is the Board comfortable with staff facilitating the 



            15    strategic planning process in-house and not hiring a 



            16    consultant?  



            17             And I'm going to kind of set the table for this 



            18    one.  So in the past, the Board has hired a consultant 



            19    to conduct the strategic planning process.  They helped 



            20    facilitate as well.  And I just wanted to get the 



            21    Board's thoughts on that.  



            22             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.  



            23    I -- I -- I would suggest that we go with the staff to 



            24    do this based on the experiences we've had in the past.  



            25    Like you said before, nobody knows our grounds better 
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             1    than our staff who are there on a daily basis.  So I'm 



             2    all on board in the support that staff do this for us.  



             3             I was part of a committee before that we hired 



             4    someone from the outside, and it, you know, it didn't 



             5    turn out as well as I would have liked it.  So that's 



             6    why giving it to staff, I think it's a great idea and a 



             7    great recommendation that I would fully support 100 



             8    percent.  



             9             DIRECTOR CERVANTES:  And this is Sandra.  I 



            10    also agree.  



            11             DIRECTOR BAGNERIS:  Director Rubalcava-Garcia, 



            12    this is Director Bagneris.  I agree.  I think the staff 



            13    will be perfect to do it.  I think in the past, from my 



            14    recollection is, you know, there was a lack of trust 



            15    that our internal resources were going to be capable of 



            16    really describing what needed to happen.  And so we 



            17    hired an outside consultant.  



            18             And I agree with Director Ruiz that that didn't 



            19    quite turn out the way we would have wanted.  It got us 



            20    by, but it wasn't as thorough and in depth as it could 



            21    have been.  I think having staff, Michele, and her team 



            22    to direct us through this process would be a great 



            23    choice this time around.  



            24             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            25    Bagneris.  Oh, go ahead.  
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             1             VICE CHAIR LA BELLE:  This is Director La 



             2    Belle.  I would agree with staff being the lead provider 



             3    of information pulling things together.  A couple of 



             4    thoughts that I would just throw out for the other Board 



             5    members.  One of the things I think that would be really 



             6    helpful, we did have a pretty comprehensive study done 



             7    about five years ago by Kelly and Associates.  



             8             And I think it would be beneficial, I think, if 



             9    probably all of us except Nick and Natalie were on the 



            10    Board at the time, I'd like to see that document or 



            11    documents that were produced in that process distributed 



            12    to the Board again just to kind of fresh our memories as 



            13    to the process we went through before.  



            14             I do agree that I think staff can certainly 



            15    handle the process.  The only thing I would throw out is 



            16    if at some point in time we have -- and I think we 



            17    probably should have a community workshop.  It might be 



            18    a good idea to have some sort of facilitator, a third 



            19    party, if you will, be the one that would monitor that 



            20    process.  



            21             We, as Board members, all speak very freely 



            22    about our thoughts on different items, and we respect 



            23    each other's viewpoints.  But sometimes it's good to 



            24    really have a third party that has no stake in the -- 



            25    and I'm not looking at a 5,000, 10,000 dollar study.  
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             1             I'm looking at just somebody -- assuming we 



             2    have a workshop or workshops -- that we come in and be 



             3    the facilitator of that discussion process between Board 



             4    members, staff, and the community.  So I'll just throw 



             5    that out as a -- as a thought and that decision can 



             6    obviously be -- be made later.  But I wanted to get that 



             7    on the table.  



             8             CHAIR RUBALCAVA-GARCIA:  Doug, so I -- if you 



             9    can kind of elaborate further on -- on that suggestion.  



            10    You know, we, the Board has succesfully facilitated 



            11    community workshops, you know, recently, you know, with 



            12    Director Ruiz and Director Kovacevich doing the 



            13    Community Engagement Committee with the Finance 



            14    Committee with Director Bagneris and Director Pham 



            15    conducting that workshop annually.  



            16             What additional benefits do you think a 



            17    consultant would be able to do in that facilitation 



            18    process that -- that we're not able to?  



            19             VICE CHAIR LA BELLE:  Well, I certainly think 



            20    obviously we're able to, as individual directors.  I'm 



            21    just reflecting of a number of years, a team-building 



            22    experience where whether it was related to our police 



            23    operation or whether it was related to the organization 



            24    as a total that it was very helpful to bring in an 



            25    independent third party on a one-day basis to help pull 
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             1    out all of the specific information that's important to 



             2    finalizing the plan.  



             3             Like I said, it's not someone that's going to 



             4    come in and do the work for you.  It's just somebody 



             5    that's going to come in, an independent third party 



             6    making sure that all of the groups that have an interest 



             7    in what ultimately is developed be they Board members, 



             8    be they staff members, be they community members, have 



             9    an opportunity to make sure their input is there.  



            10             And I -- I just think it's -- I think it's 



            11    beneficial to have that, an independent facilitator come 



            12    in at some point in time.  But again, obviously it's up 



            13    to the -- up to the Board.  And like I said, I don't 



            14    think we need to make that decision now.  But I just 



            15    think that -- and there's a number of -- a number of 



            16    firms out there, individuals out there that can do it.  



            17             To give you an example, he's not doing it any 



            18    longer because he's old like me, but Mike McCurry, who 



            19    was our police chief in Signal Hill and my assistant 



            20    there, he and his partners did that for a -- for a 



            21    living.  When they retired, he would come in and 



            22    facilitate the discussion process, and I think everybody 



            23    but Natalie and Nick know Mike was the Chair of the 



            24    committee that -- that the Board appointed to bring 



            25    closure to the process relative to the ongoing sale of 
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             1    the Fair many years ago.  



             2             And I just think it's -- I think it's 



             3    potentially very good to have somebody who, like I said, 



             4    can come in and just facilitate that discussion.  Come 



             5    in the morning, set it up, engage the group, and go 



             6    away.  It's not an expensive process.  You know, like I 



             7    said, I think it's something that at some point in time 



             8    we ought to -- we ought to consider.  



             9             Maybe we get to the end of the day and we don't 



            10    need to do that.  But I think the important thing is 



            11    that the Board at the end of the process has a comfort 



            12    level that we've gotten everything we need into the -- 



            13    into the process to make our financial decision.  



            14             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La 



            15    Bell.  Director Aitken or Kovacevich, do you have 



            16    anything to add to that question?  



            17             DIRECTOR AITKEN:  I understand what Director La 



            18    Belle is saying about the need for independence and 



            19    sometimes people are more free flowing with their 



            20    thoughts and opinions anonymously.  Is there a way -- 



            21    and I don't know if the Leadership Committee or maybe 



            22    staff would be able to facilitate this where we could 



            23    develop internally a good questionaire that Board 



            24    members could fill out anonymously, kind of like we do 



            25    with blind bidding systems.  
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             1             And then maybe develop really good questions -- 



             2    because obviously garbage in garbage out -- but good 



             3    questions for all of our stakeholders that we could use 



             4    the various survey systems that are out there to collect 



             5    anonymous data -- anonymous data -- excuse me.  



             6             So at least we have a level of comfort that 



             7    summaries aren't being skewed or have a personal 



             8    narrative where we can all kind of access each other's 



             9    raw data.  I don't know if that's possible or maybe 



            10    that's too laborious for the staff.  But I think the 



            11    laboring war would be making sure we really have tight 



            12    questionaires and really get it out to the right people 



            13    and then we can analyze the date and see what 



            14    information we can glean from that.



            15             CHAIR RUBALCAVA-GARCIA:  That's a great 



            16    suggest- -- I mean, CEO Richards with SurveyMonkey and 



            17    other survey tools, that should be something you should 



            18    be able to facilitate.  I think that's a great 



            19    suggestion.



            20             CEO RICHARDS:  Yeah.  Actually, very easily be 



            21    able to do that.  I love that idea as well so that we're 



            22    getting input in our stakeholders.  But also, one of our 



            23    stakeholders is the general public.  And so being able 



            24    through an anonymous survey to, you know, push a survey 



            25    out to the general public as well would be very valuable 
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             1    in this process.  



             2             And we, you know, we have our mechanisms for 



             3    doing that using our database, using Flashvote, which is 



             4    a program that has really helped us gather input from 



             5    the general public too.  I think it would be an 



             6    important part of this process, actually.  



             7             CHAIR RUBALCAVA-GARCIA:  And I agree with 



             8    Director Aitken on having that survey capability for the 



             9    Board as well.  You know, there might be some Board 



            10    members who would feel better with an anonymous -- 



            11    giving their feedback anonymously so they can be more 



            12    candid about their question answering.  That I do agree.  



            13             Anything -- the one thing I, and you can, for 



            14    the Board, if you have any reservations about this -- 



            15    before a survey goes out to the public, I think it would 



            16    be good for the Board to see the questions and perhaps 



            17    an opportunity to suggest modifications to the questions 



            18    directly to CEO Richards so that we can also comply with 



            19    Bagley-Keene.  



            20             But I don't think anything should go out until 



            21    the Board has had an opportunity to comment on that.  



            22    Okay.  So any other questions on the facilitation 



            23    process?  Okay.  Well, thank you all for your comments.  



            24    This is great.  Moving on to the time frame.  



            25             So would we like to -- I'm recommending that we 
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             1    do a three-year versus a five-year simply because we are 



             2    in a recovery period.  This could go on for the next 



             3    three years, and, you know, perhaps we just take a 



             4    short-term snapshot of what we would like to accomplish 



             5    and you know we're able to provide staff with direction 



             6    on that front.  Are there any questions, objections, or 



             7    comments on that?  



             8             DIRECTOR AITKEN:  I think it's a great idea 



             9    considering with the financial uncertainty not knowing, 



            10    you know, we -- where we're going to be that's going to 



            11    be at the end of this year.  I think that's going to be 



            12    more helpful, if we have a better understanding of where 



            13    we're going to be in three years versus five.  



            14             DIRECTOR KOVACEVICH:  I agree.  I like the 



            15    three year.  



            16             VICE CHAIR LA BELLE:  I concur as well.



            17             DIRECTOR RUIZ:  Yeah.  Same here.  This is 



            18    Director Ruiz.  I agree as well.  You know, we're still 



            19    not out of the woods with this pandemic.  So we don't 



            20    know, you know, how long this is going to take.  So five 



            21    years is perfect.  



            22             DIRECTOR CERVANTES:  And this is Sandra.  I 



            23    agree as well.  



            24             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  Thank 



            25    you.  And then would we like to make this part of a 
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             1    regular Board meeting or set a special meeting?  I'm 



             2    thinking it'll take us maybe two four-hour sessions.  



             3    But we do need full Board participation so that is one 



             4    thing we need to make sure that we put it on our 



             5    calendars, and, you know, do everything that we can to 



             6    minimize any conflicts that might occur.  



             7             DIRECTOR BAGNERIS:  Madam Chair, this is 



             8    Director Bagneris.  I'd like to have a separate session 



             9    from the Board meeting, if possible.  



            10             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            11             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.  



            12    I agree with that as well.  Like also you said if we can 



            13    set a time and make sure we get everybody there, I know 



            14    it's kind of tough to do based on our schedules that we 



            15    all have going.  But I think full participation here is 



            16    -- should be required because it's a very important 



            17    agenda that we're taking on.  So if we can set a time 



            18    that would be great, but I would like to make sure that 



            19    everybody would be able to attend.  



            20             VICE CHAIR LA BELLE:  I agree with everyone.  I 



            21    probably have the most open schedule of anybody.  My 



            22    sock drawers are already organized, so I'm good just 



            23    about any time you want to do it.  



            24             CHAIR RUBALCAVA-GARCIA:  Perfect.  Okay.  



            25    Great.  So what -- I think I'm -- I'm just going to 
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             1    recap the structure part.  It sounds like the majority 



             2    of the Board is comfortable with having staff facilitate 



             3    the strategic planning process.  We are okay with -- 



             4    with a three-year strategic plan.  



             5             And we will hold a separate session.  And 



             6    Michele, can we have Summer coordinate calendars with 



             7    all the Board members just to ensure that everybody will 



             8    be present?  And at that time we can determine whether 



             9    it'll be an afternoon meeting or maybe we'll do one in 



            10    the afternoon and one in the morning.  



            11             CEO RICHARDS:  Yes, of course.  



            12             CHAIR RUBALCAVA-GARCIA:  Thank you.  Moving on 



            13    to the strategic planning -- oh, go ahead.  Sorry.  



            14             VICE CHAIR LA BELLE:  Natalie, this is Doug.  



            15    Just one last thought given the extensive work that 



            16    staff is involved in now, just trying to get everything 



            17    put together for -- for the Fair, is there something we 



            18    should kind of look at doing maybe post-Fair or is it 



            19    your thought that we should try to do it in May or June 



            20    as well?  I just pose that as a question given the 



            21    dynamics of being the only game in town that we're 



            22    trying to administer.  I just throw that out for a 



            23    thought.



            24             CHAIR RUBALCAVA-GARCIA:  That's a good 



            25    question.  Michele, since the majority of this will fall 
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             1    onto your staff's plate, do you have a -- a preference?  



             2             CEO RICHARDS:  Well, certainly we're open to 



             3    doing whatever the Board's preference is.  You know, 



             4    obviously post-Fair would be more ideal, just because 



             5    we're heading into, you know, a very new type of Fair, a 



             6    lot of moving pieces.  



             7             But we -- we could be ready to facilitate that 



             8    prior to Fair.  But I guess if I had to voice a 



             9    preference, it would be to, you know, to maybe wait 



            10    until post-Fair and then that gives us an ample amount 



            11    of time to do -- develop some of the surveying -- the 



            12    surveys.  We can bring that to the Board for, you know, 



            13    for discussion.  



            14             So I think that there's pieces that we can do 



            15    before the Fair and then actually do the -- the planning 



            16    sessions post-Fair.  So we're at least making some 



            17    progress.  



            18             CHAIR RUBALCAVA-GARCIA:  Okay.  And so why 



            19    don't we keep strategic planning on the agenda as an 



            20    action item until after fair just so if there are -- if 



            21    there's survey questions that you want to bring that the 



            22    Board can vote on and review during public session 



            23    during the public Board meeting then at least we can 



            24    address that at that time so that we're fully prepared 



            25    to hit the ground running after Fair.  So then, you 
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             1    know, why don't we see if we can schedule something for 



             2    September?  



             3             DIRECTOR AITKEN:  Chair Rubalcava-Garcia, would 



             4    it be possible if we're able to develop questionaires 



             5    for the public part, not necessarily our own property 



             6    stakeholders, but the public to have like a QR code or 



             7    to have some type of link so when people buy a ticket 



             8    for online reservations or if we have a consignage 



             9    throughout the actual Fair we can capture as many people 



            10    that are fairgoers as possible.  



            11             CHAIR RUBALCAVA-GARCIA:  I like that 



            12    suggestion.  I think it's -- Michele?  



            13             CEO RICHARDS:  I love that idea.  And yes, 



            14    there -- there are several touch points that we can use 



            15    to gather public data.  So maybe, I'm just thinking out 



            16    loud here.  Perhaps for the May Board meeting, we can -- 



            17    we can bring some recommended questions to the Board.  



            18    And I can -- I can gather data between now and then, get 



            19    ideas for questions.  And the Board could vote on the 



            20    questions that would go out to the public.  



            21             And then pre-Fair and during the Fair we can 



            22    activate all kinds of touch points for the public to be 



            23    able to weigh in.  And then we'll consolidate all of 



            24    that data and it'll be ready when we're ready to move 



            25    forward in September with the strategic planning 
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             1    session.  I like that idea a lot, actually.  



             2             CHAIR RUBALCAVA-GARCIA:  Perfect.  And if any 



             3    Board members have suggested questions, feel free to 



             4    send them to Michele as well.  The one thing I do ask 



             5    is -- the questions will be based on what the goals of 



             6    our strategic planning initiative is and we'll discuss 



             7    the goals and what big-picture items we want to include 



             8    in strategic planning.  



             9             So let's just try and maintain our focus and 



            10    ensure that it's relevant to the goals for a strategic 



            11    planning, if that makes sense.  Okay.  Perfect.  So 



            12    thank you.  That was a great suggestion, Director 



            13    Aitken.  So moving on to strategic planning goals.  



            14             I think we need to really -- this is an area we 



            15    probably need to spend the most time on, but what do we 



            16    want to accomplish in the next three years?  The goal, 



            17    you know, we want to be thoughtful and deliberate in 



            18    this process.  So, you know, is it revenue generation?  



            19    Is it, you know, do we want to rebuild our 50 million 



            20    dollar reserves or do we want to go ahead and invest the 



            21    current 38 -- I think it's at 37.8 million in reserves 



            22    that we currently have at the Fair?  



            23             So opening that up for discussion in terms of 



            24    strategic planning goals.  



            25             VICE CHAIR LA BELLE:  Natalie, this is Doug.  I 









                                                                         60



�





                                                                           





             1    think we have a very comprehensive infrastructure plan 



             2    that the Facilities Committee has worked on.  And I 



             3    think we need to be looking at what the -- the capital 



             4    needs are going to be for the Fair & Event Center, and 



             5    we need to look at what the operational needs are going 



             6    to be for the Fair & Event Center over that three-year 



             7    period.  



             8             The challenge that we're going to have, 



             9    obviously is the pandemic has, you know, thrown 



            10    everything off filter.  I think we just have to put that 



            11    in the background and just say, okay, what do we need to 



            12    do to get back to where we were at and what are the 



            13    capital needs to meet the needs of the district, and 



            14    accordingly what are going to be the operational needs 



            15    to make sure those things get accomplished?  



            16             CHAIR RUBALCAVA-GARCIA:  Yeah, yeah.  And that 



            17    goes back to the question about the building of the 



            18    reserve.  So I'm going to kind of jump forward then, 



            19    Doug.  So we have conducted an infrastructure audit, 



            20    Director Aitken and Director Ruiz were part of that 



            21    process.  



            22             You know, it's now the time to go ahead and 



            23    shift over to the master site plan and start to, you 



            24    know, move forward with that process, and that will help 



            25    answer some of the questions that Doug mentioned.  Do we 
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             1    want to review our public programming, for example.  



             2    Right now we have several things that occur on the 



             3    fairgrounds.  



             4             Do you we want to look at that as a Board and 



             5    figure out if we're going in the right direction?  Are 



             6    there things we want to pull back on?  Are there things 



             7    we want to enhance?  For example, one of the things that 



             8    comes to mind for me is Imaginology.  It's one of the 



             9    Fair's biggest givebacks.  It's an amazing event, if 



            10    you've had an opportunity to participate in person.  



            11             And I think what the staff has done this year 



            12    is innovative, you know, to say the least from this 



            13    virtual aspect.  But are there opportunities for us to 



            14    really kind of take it even bigger and make it a 



            15    profitable event for the fairgrounds?  



            16             Not that it's always about revenue, but I, too, 



            17    believe that, you know, you should be able to at least 



            18    cover expenses, and, you know, contribute to the 



            19    reserves.  And that is an area where I think we might be 



            20    able to do, you know, better there.  



            21             The EQC study, you know, how would we like to 



            22    incorporate that moving forward?  And then also the 



            23    master site plan.  Can that help the Board decide the 



            24    best path forward?  Since I know Director Aitken 



            25    mentioned in the past there was -- the EQC area has 
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             1    been -- was in that master site plan before.  



             2             What our educational assets, you know, are we 



             3    happy with the way those are?  Is that something we want 



             4    to focus on now?  Heroes Hall, Centennial Farm.  What 



             5    are our relationships with the foundations?  Are these 



             6    things that we should be addressing in this strategic 



             7    plan?  



             8             So those are just a couple -- a few things that 



             9    the Board can -- maybe will prompt some discussion on 



            10    our goals for this process.  



            11             DIRECTOR AITKEN:  I agree, and I'm glad that 



            12    you, Chair, brought up our public givebacks, because I 



            13    think one of the more difficult discussions that we're 



            14    going to have is measuring the Orange County Fair 



            15    revenue stream versus what goes outside at the property 



            16    as a whole from Fair time.  



            17             And so I think really focusing on ways that we 



            18    can diversify our revenue stream given that we're going 



            19    to have some open weekends, we're going to try to, you 



            20    know, come in and analyze where we are in the grander 



            21    Orange County Market Place for different events, expos, 



            22    conventions.  



            23             I had a former boss that used to always tell 



            24    me, "What gets measured, gets managed."  So I think kind 



            25    of looking at, you know, where are we right now, 
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             1    compared to other facilities in Orange County and what 



             2    can we do to kind of outside of Fair time -- and then do 



             3    a separate analysis for inside Fair time.  



             4             Are we going -- do we want to focus on customer 



             5    growth and outside a pandemic, making the Fair larger 



             6    and more consistently larger on our non- -- non-weekend 



             7    days?  Do we want to focus on diversifying our customer 



             8    base in bringing in communities that maybe don't 



             9    necessarily know about the Fair or go to the Fair?  And 



            10    how can we kind of attract those different customers, if 



            11    that's something that we want to do?  



            12             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any 



            13    additional comments on this topic?  And there is no 



            14    right or wrong answer, not that I have to remind any 



            15    Board members that there is no right or wrong answer.  



            16    But this is really an exploratory opportunity for us 



            17    just to discuss what we will focus on and what we want 



            18    to include in the strategic plan.  And this is just for 



            19    a three-year period.  



            20             VICE CHAIR LA BELLE:  Natalie, this is -- this 



            21    is Doug.  I would just ditto Ashleigh's comments, I 



            22    think, looking at the availability of expanding 



            23    operations.  Some of us were on the Board when the 



            24    Barrett-Jackson Auction was held here for two or three 



            25    years and that was a really exciting opportunity.  
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             1             And I think that something along that line or 



             2    other lines related to that, I think are things that we 



             3    should be exploring to -- to not only maximize the 



             4    revenue that we generate, because that goes back into 



             5    all the programs that we provide that don't generate 



             6    revenue.  And then to expand the customer experience 



             7    with some of those things.  So I -- I think that's a 



             8    great idea that we include exploring those to the 



             9    maximum extent possible in this -- in this planning 



            10    process.



            11             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  So 



            12    definitely we'll include ways to diversify revenue 



            13    streams as part of the strategic plan.  Are there any 



            14    comments on the master site plan?  I -- you know, at 



            15    this time I was a member of the Facilities Committee as 



            16    well at some point.  



            17             And I think it's important that now that we've 



            18    completed the infrastructure audit that we now shift 



            19    over to the master site plan.  And I don't know if it's 



            20    the will of the Board to include this in our strategic 



            21    planning of this year.  



            22             VICE CHAIR LA BELLE:  I would support that, 



            23    Natalie.  I think everything got put on hold to complete 



            24    the infrastructure study, that's now done.  And I think 



            25    at some point in time we need to take the work that was 
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             1    completed and decide what we want to do and what we 



             2    don't want to do.  



             3             And, you know, there's no use in remaking the 



             4    wheel.  You know, we can discuss all of the down sides 



             5    of that, but there was some very good data in the master 



             6    site plan.  And I think we, as a Board, through this 



             7    process need to decide what we want to do and what we 



             8    don't want to do, and then, you know, kind of put that 



             9    to rest and move forward.  But I would agree with that, 



            10    that we should do that.  



            11             DIRECTOR CERVANTES:  This is Sandra, and I also 



            12    agree.  It's really nice that we're having this 



            13    conversation because then we can truly assess the 



            14    uniqueness of what's needed now and how it can better, 



            15    you know, serve and also just continue our commitment to 



            16    the community.  So I agree moving forward in including 



            17    it.



            18             CHAIR RUBALCAVA-GARCIA:  Thank you.  



            19             DIRECTOR RUIZ:  Yeah.  This is Director Ruiz.  



            20    I also agree in including it.  There was a lot of great 



            21    information on that study.  And, you know, if we can 



            22    incorporate that into it, I think this would really help 



            23    us out and get this done.  And like I said, I've been a 



            24    part of other strategic plans before, and I think the 



            25    direction we're heading in now, it's great and looking 
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             1    forward.  



             2             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other 



             3    comments on that?  So the second goal will be master 



             4    site plan implementation and discussion.  And I do -- 



             5    I'm glad the Board has decided to go this direction 



             6    because I do think it'll answer a couple of questions.  



             7    You know, do we build up reserves?  Do we utilize some 



             8    of our current reserves to enhance the property?  Are we 



             9    best utilizing the land that we have to serve the 



            10    public?  



            11             So -- okay.  Perfect.  On that front, and then 



            12    any other items, so we have educational assets, 



            13    relationships with foundations.  The public programming, 



            14    I think Director Aitken also agreed on -- we should 



            15    probably include that as well.  I don't think it'll take 



            16    up a lot of time to discuss as part of the process.  



            17             And then foundations.  Is everybody comfortable  



            18    with discussing relationships with foundations?  I 



            19    believe we have a couple of MOUs that are expired and 



            20    need to be renewed anyway, so that could be something 



            21    that we include in the process.  Any objections to that?  



            22             Okay.  So -- and then the EQC study.  And that 



            23    will be -- I mean I think there we'll get some 



            24    information from the master site plan as well, but 



            25    can -- is the Board comfortable with including that as 
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             1    part of the strategic plan process as well? 



             2             DIRECTOR CERVANTES:  This is Sandra.  



             3    Absolutely.



             4             CHAIR RUBALCAVA-GARCIA:  Thank you, Sandra.  



             5             VICE CHAIR LA BELLE:  This is Doug.  I agree.  



             6             DIRECTOR BAGNERIS:  Director Bagneris.  



             7    Absolutely.  We cannot leave that out.



             8             CHAIR RUBALCAVA-GARCIA:  Okay.  Perfect.  All 



             9    right.  Any other questions?  And I do think there 



            10    was -- any other questions or additions that we would 



            11    like to include in the strategic planning goals?  Okay.  



            12    Hearing that there are none, I think we have our path 



            13    forward.  Michele, do you have any questions?  



            14             CEO RICHARDS:  No, just a comment.  I think 



            15    there's -- there's actually a lot of pre-planning that 



            16    we can do that I can start with staff in May and June 



            17    that I don't think will overwhelm us in terms of Fair 



            18    preparation -- bring those pieces back to the Board for 



            19    review and approval.  



            20             And again, that puts us that much more ahead 



            21    post-Fair.  So we can do a lot of prep work is what I'm 



            22    saying between now and the fall to get ready for this -- 



            23    this session.  And I -- I couldn't agree more with the 



            24    topics that the Board has outlined.  



            25             These are all things that are critical to 
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             1    moving forward.  So I know we'll be very, very happy to 



             2    have a strategic plan and clear direction following 



             3    this.  So I -- I commend the Board for moving forward.  



             4             DIRECTOR BAGNERIS:  Madam Chair, it's Director 



             5    Bagneris.  I just want to follow on what Michele just 



             6    said.  I like the idea of doing this pre-planning 



             7    because we know at the end of the year we're moving to 



             8    Board transition.  And I would like to make sure that 



             9    you have a big hand in how we kick this off and start it 



            10    as you brought it to us for the agenda today.  



            11             So getting -- making sure we can hit the ground 



            12    running in September, it would be great.  And get -- 



            13    help us again, and then the next Chair can pick it up 



            14    from there.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            16    Bagneris.  So any other questions?  I think we actually 



            17    made it through this discussion in a pretty timely 



            18    manner.  Any other questions before we move on to the 



            19    next agenda item?  Okay.  



            20             My only comment is I'm excited to start the 



            21    process.  And as I mentioned, we'll go ahead and keep it 



            22    on the agenda as an action item, just so the Board has 



            23    an opportunity to comment on any items that the public 



            24    might be exposed to.  We will definitely have public 



            25    workshops.  This is a public agency.  We definitely want 
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             1    to engage the public on this topic, and we will make the 



             2    process as transparent and collaborative as possible.  



             3             CEO RICHARDS:  Chair Rubalcava-Garcia, this is 



             4    an action item, so I don't know if you want to attempt 



             5    to sort of summarize so we can have a motion?  



             6             CHAIR RUBALCAVA-GARCIA:  Can I get a motion 



             7    to -- I'm just going to kind of recap what we did, and 



             8    I'm going to see if I can get a motion for moving 



             9    forward with the strategic planning process.  So the 



            10    Board has agreed that we will go ahead and facilitate 



            11    the process in house.  We will look for -- look to 



            12    develop a three-year strategic plan.  



            13             We will focus on the master site planning ways 



            14    to diversify revenue streams.  We will look at our 



            15    foundation MOUs and relationship with them and 



            16    incorporate the equestrian center study process in this 



            17    -- in this whole thing.  



            18             So can I get a motion to approve the strategic 



            19    planning?  



            20             DIRECTOR CERVANTES:  This is Sandra, I so move. 



            21    CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            22    Cervantes.  Can I get a second?



            23             VICE CHAIR LA BELLE:  Second.  Second.  



            24             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La 



            25    Belle.  Summer, can you please take roll call?  
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             1             SECRETARY ANGUS:  Chair Rubalcava-Garcia?  



             2             CHAIR RUBALCAVA-GARCIA:  Yes.  



             3             SECRETARY ANGUS:  Vice Chair La Belle?  



             4             VICE CHAIR LA BELLE:  Yes.  



             5             SECRETARY ANGUS:  Director Cervantes? 



             6             DIRECTOR CERVANTES:  Yes.  



             7             SECRETARY ANGUS:  Director Ruiz?  



             8             DIRECTOR RUIZ:  Yes. 



             9             SECRETARY ANGUS:  Director Bagneris?  



            10             DIRECTOR BAGNERIS:  Yes.  



            11             SECRETARY ANGUS:  Director Aitken?  



            12             DIRECTOR AITKEN:  Yes.  



            13             SECRETARY ANGUS:  And Director Kovacevich?  



            14             DIRECTOR KOVACEVICH:  Yes.



            15             SECRETARY ANGUS:  Thank you. 



            16             CHAIR RUBALCAVA-GARCIA:  Thank you, members of 



            17    the Board, and thank you, staff, for your willingness to 



            18    take on this -- this task.  So moving on to agenda Item 



            19    C, our Ad Hoc committees.  So let's see.  I'm going to 



            20    go ahead and move on to the Financial Monitoring and 



            21    Audit Committee.  Is there a report from this committee?  



            22             DIRECTOR BAGNERIS:  Yes, there is.  Yes, there 



            23    is.  We did meet on the 16th, our normal monitoring 



            24    meeting Director Pham, myself, and staff.  And you 



            25    already heard about the 1.56 million that we were 
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             1    allocated.  We were really excited about that and happy 



             2    that we were included in that allocation from the State.  



             3             And also the bid processes, comparative bid 



             4    processes for our auditor.  And we did select Lance Soll 



             5    & Lunghard.  And if you remember, they were our auditor 



             6    for last time and we had a great relationship with them.  



             7    So we're looking forward to that.  Other than that, 



             8    Michele, if you have anything you want to add, I know 



             9    Director Pham isn't on the line.  So that's all I have.  



            10             CEO RICHARDS:  No, nothing to add.  Very good.  



            11             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            12    Bagneris.  Facilities Committee, Director Aitken or 



            13    Director Ruiz.  



            14             DIRECTOR RUIZ:  Hi.  Good morning.  Yes.  We 



            15    had a meeting on the 16th of this month, and it was a 



            16    great meeting, very informative.  We discussed a lot of 



            17    the projects that have been completed and that we're 



            18    going to take on.  And again, Michele and her staff did 



            19    a great job in informing us in regards to all these 



            20    projects.  



            21             I know there was some discussion about, you 



            22    know, possibly removing some trees from some of the 



            23    gates to, you know, that can ease traffic, and I think 



            24    it's great.  Hopefully people won't have a problem with 



            25    removing trees.  I know we got an arborist to look at 
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             1    this.  And these are deceased trees, so there's a need 



             2    to take these trees down.  



             3             So again, great information was given to us, so 



             4    as you can see on the summary report that was posted on 



             5    the website.  So with that, I will turn it over to Ken 



             6    because I believe Ken is going to show us some slides 



             7    and give more details in regards to this.  



             8             COO KARNS:  Thank you, Director Ruiz.  Yeah.  



             9    Well, there is -- Jerry took some pictures.  And while 



            10    they're up, there is one item in the report that I did 



            11    want to highlight for the Board.  But yeah, what you're 



            12    looking at is, boy, some great improvements down at the 



            13    east end of the property inside the equestrian center.  



            14    And that old desilting separation pit is gone, and sure, 



            15    with the new system, it sure has improved things there.  



            16    And the other photo of gate four and a half with some of 



            17    that work.  



            18             So while that's up, the one item on the report 



            19    that I want to highlight too for the entire Board, 



            20    because we've been speaking about this from all the way 



            21    back to the approval of the operating budget in which we 



            22    indicated that the new entrance systems that we were 



            23    investigating are not part of the budget, but we need to 



            24    come back to the full Board for approval.  



            25             So want to highlight that in next month's 
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             1    meeting, there will be an agenda item and a report that 



             2    lays out the cost for the 2021 Fair, the savings that 



             3    we'll have, and the net impact that we're going to be 



             4    asking for out of the operations budget and the 



             5    recommendation of a rental for a year one to test all 



             6    these systems versus a major capital outlay.  



             7             The manufacturer of the new systems, Evolv, has 



             8    worked with us and the company Valsi, who is the 



             9    technology provider and the ones that we'll actually be 



            10    renting from, we've worked through how all the gates 



            11    will work.  We've got their numbers.  We'll put a full 



            12    report together and it'll come back to the full Board 



            13    for discussion, questions, and any final input and 



            14    either approval or disapproval.  



            15             And if this doesn't get approved, we can talk 



            16    about plan B.  But again, I'll remind the Board that 



            17    this technology improves the flow through whereby 



            18    instead of having to stop 100 percent of the people, if 



            19    there's only one percent that there's any issues with, 



            20    99 percent of the people get to flow through and you 



            21    just deal with those -- with those that may have 



            22    something that shouldn't come in.  



            23             And again, this technology, smart technology, 



            24    has the ability to tell the difference between a set of 



            25    keys and a knife, per se, or a gun.  So we look forward 
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             1    to bringing that back to the Board.  



             2             CHAIR RUBALCAVA-GARCIA:  Thank you, Ken.  Any 



             3    other comments from the Facilities Committee?  Perfect.  



             4    And I think, I mean, I'm very glad that safety is always 



             5    top of mind for OC Fair and including the best 



             6    technology to help support that.  Moving on to the 



             7    Community Affairs Committee.  



             8             DIRECTOR KOVACEVICH:  Yeah.  This is Director 



             9    Kovacevich.  We have a quick update.  So as we've talked 



            10    about at previous meetings that we'd like to gather 



            11    public input, and we were planning a public meeting.  



            12    We're pleased to announce that we have scheduled that 



            13    public meeting for May 17th at 4:00 p.m.



            14             And we're encouraging members of the community 



            15    to come join us and give their input on our project to 



            16    bring a public art piece to the OC Fair & Event Center 



            17    that will be built to represent diversity in the 



            18    community, and we welcome people's opinion as to what 



            19    should be included.  It's going to be a long process, 



            20    but we're excited to get it kicked off and see everybody 



            21    on May 17th.  I don't know if Director Ruiz has anything 



            22    else to add.  



            23             DIRECTOR RUIZ:  No, no, I don't, Director 



            24    Kovacevich, you pretty much covered it.  I just wanted 



            25    to extend this invitation to the other directors to 
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             1    attend this meeting because I also would like to hear 



             2    their input as well as the public's.  That's it.  Thank 



             3    you.  



             4             CHAIR RUBALCAVA-GARCIA:  Thank you.  Michele, 



             5    is it possible to get a calendar invite for the Board 



             6    members just so it's on -- I kind of live and breath by 



             7    my calendar.  If it's possible just so we have it there 



             8    just in case.  May 17th, yeah.  When's the meeting?  



             9             CEO RICHARDS:  Yeah.  I'll have Summer copy all 



            10    of the Board members on that.  We'll be posting the 



            11    notice of that by May 7th.  So there will be an Outlook 



            12    invitation, Zoom, you know, invitation that goes out.  



            13    So we'll include all the Board members on that.  



            14             CHAIR RUBALCAVA-GARCIA:  Perfect.  Thank you.  



            15    Thank you for getting that scheduled.  And then Heroes 



            16    Hall Veterans Foundation.  Director La Belle, Director 



            17    Cervantes.



            18             VICE CHAIR LA BELLE:  Yes.  



            19             DIRECTOR CERVANTES:  I don't have anything.  



            20             CHAIR RUBALCAVA-GARCIA:  Thank you, Director 



            21    Cervantes.



            22             VICE CHAIR LA BELLE:  Nothing -- nothing 



            23    further at this time.  



            24             CHAIR RUBALCAVA-GARCIA:  Thank you, Director La 



            25    Belle.  I'm going to go back to the Leadership 
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             1    Committee.  The Leadership Committee met back on April 



             2    16th, and we also discussed the EQC study which is one 



             3    of the special projects that the Leadership Committee 



             4    currently has on their plate.  



             5             We've asked Doug to come and present to the 



             6    Board and to the public today just an update on some of 



             7    his findings.  Doug Lofstrom, sorry Doug.  Like -- Doug.  



             8             DOUG LOFSTROM:  Yeah.  Good morning, members of 



             9    the Board and public.  Regarding the study, I'm pleased 



            10    with the progress to date, and I remain confident that 



            11    the study, or as I refer to it as a resource document, 



            12    will be available to the Board of Directors at the May 



            13    Board meeting.  



            14             As I said last month, in my opinion, the 



            15    audience for this study is the Board of Directors.  My 



            16    efforts are to focus on that audience.  The public will 



            17    have an opportunity to review any of the information 



            18    that I'm sharing with the Board.  As I write this 



            19    document, I'm in the early stages of writing the 



            20    document.  



            21             My focus and attention is to ensure that 



            22    whatever information I'm sharing with you will be 



            23    helpful to the Board of Directors as they go through the 



            24    review and study process.  Currently there are two 



            25    electronic surveys.  The first electronic survey is out 









                                                                         77



�





                                                                           





             1    to the boarders, trainers, and to those that take 



             2    lessons at EQC.  We're asking the trainers to share that 



             3    link with their lesson clients.  



             4             I want to thank Rick and Curt at the equestrian 



             5    center office.  Michele drafted a letter, Terry Moore 



             6    provided the link and that information went out in their 



             7    monthly billings this week so that the users of EQC will 



             8    have that opportunity to participate in that first 



             9    electronic survey.  



            10             The next one, Michele and Terry Moore are 



            11    working on the questions -- excuse me -- that will go to 



            12    the public, the public in general.  And our hope is that 



            13    that electronic survey will go out either the end of 



            14    this month or the first of May.  The goal for both 



            15    surveys is to have all information in by May 15th and 



            16    then what we will do, we will create a PDF document and 



            17    I will attach that to the report that's coming to the 



            18    Board.  



            19             So the Board will see all of the results of the 



            20    survey as well as the public.  I want to emphasize, as 



            21    I've said last month, there will be no recommendation 



            22    coming from me or the study as to what direction or 



            23    vision should be for EQC.  That is the prerogative of 



            24    the Board of Directors.  The study is going to show -- 



            25    is going to explain to you how things operate, not how 
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             1    things work.  



             2             That's a subject difference, but it's very, 



             3    very important because we know how a boarding and 



             4    training -- how to do it.  We know how to do a horse 



             5    show facility.  We've done all of those things in the 



             6    past, but I think it's important that this study focuses 



             7    on how things operate whether they operate here or they 



             8    operate at another facility.  



             9             And once again, I'm hopeful you will be the 



            10    judge of this, that this resource document is going to 



            11    help you as you go through future policy discussions and 



            12    review relating to EQC.  And I know you had the 



            13    discussion just prior to this about the strategic plan 



            14    and having this information I think will help you at the 



            15    appropriate time.  There will be -- there will be a 



            16    section in the study that I will list all of the 



            17    individuals and organizations that I have spoken to.  



            18             So you will see who I've talked to and the 



            19    organizations that I've talked to.  Another section that 



            20    I decided to put together was, as I shared at the very 



            21    beginning, I kind of approached this project as though I 



            22    was sitting in your chair.  So if I was just to give you 



            23    40 or 50 pages of information, I don't think that would 



            24    be fair to you.  So what I'm doing is I'm actually 



            25    creating a section that I'm calling review, evaluation, 
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             1    and assessment.  



             2             What I will do is I will make some suggested 



             3    items for you to consider which becomes kind of your 



             4    check list.  You can modify those, you can use them, or 



             5    you can go a different direction.  But I got to 



             6    thinking, I think it will be helpful to you as you start 



             7    to digest this information what might be the next steps 



             8    that you should look at in this review process.  And I 



             9    think that will be a very important part of the study.  



            10             I will continue to work with Michele and Board 



            11    leadership on the best way to share this information 



            12    with the Board.  And this study has involved a lot of 



            13    people.  Many of the staff at the OC Fair & Event Center 



            14    have been extremely helpful to me.  I don't want to 



            15    mention any names.  They know who they are, and I want 



            16    to thank them for all the extra time that they've put in 



            17    to help make this document meaningful.  



            18             And there have been many people outside the 



            19    organization who have taken time to speak with me and 



            20    that information has been very helpful as well.  And 



            21    with that, I'd be happy to answer any questions anybody 



            22    might have.  



            23             CHAIR RUBALCAVA-GARCIA:  Any questions from the 



            24    Board regarding Doug's update?  



            25             VICE CHAIR LA BELLE:  Natalie, I have a 
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             1    question for Doug.  Sort of unrelated to this, but can 



             2    we have time to do a cattle drive at this year's fair?  



             3             CEO RICHARDS:  No, no.  



             4             DOUG LOFSTROM:  The answer -- the answer is 



             5    always yes, but the prob- -- but the problem is the guys 



             6    are getting older and they keep asking me, when are we 



             7    going to do one, so it's up to Michele.  



             8             CEO RICHARDS:  No, no.  



             9             CHAIR RUBALCAVA-GARCIA:  Director Ruiz, do you 



            10    have a comment?  



            11             DIRECTOR RUIZ:  No, no, I don't.  I -- well, I 



            12    just wanted to thank Doug for his work in this.  We 



            13    really appreciate it and just keep up the good work, 



            14    Doug, and thank you for everything that you're doing.  



            15             DOUG LOFSTROM:  You're welcome.  



            16             CHAIR RUBALCAVA-GARCIA:  Yeah.  And, Doug, on 



            17    behalf of, you know, the Leadership Committee and the 



            18    Board also I just want to thank you for providing us 



            19    with the information that we need to make thoughtful 



            20    decisions.  You know, as you just alluded to, the EQC 



            21    study will be instrumental in our strategic planning.  



            22             So the fact that we will have all of this 



            23    information at the ready in September is extremely 



            24    helpful.  And I'm also grateful that you're not putting 



            25    any recommendations in there so that it didn't skew the 
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             1    decision of the Board, but it just allows us to have, 



             2    you know, discussions around what the best path forward 



             3    is.  



             4             DOUG LOFSTROM:  Right.  



             5             DIRECTOR CERVANTES:  Hello, this is Sandra, and 



             6    I wanted to also say, you know, thank you, Doug, so much 



             7    for allowing us to have enough information and make good 



             8    decisions, so thank you again.  



             9             CHAIR RUBALCAVA-GARCIA:  Thank you.  Any other 



            10    comments on these items before I go ahead and take 



            11    public comment?  I believe we have one public comment on 



            12    committee updates.  



            13             VICE CHAIR LA BELLE:  Natalie, this is Doug.  



            14    On our leadership report, we indicated the RFP is coming 



            15    up later this year for RCS.  And one of the things that 



            16    doesn't have to be next month, but some time 



            17    sufficiently in advance of when staff intends to -- to 



            18    issue the RFP, I'd like to see an action item on the 



            19    Board agenda so we can discuss the process for the 



            20    carnival operator on a go-forward basis.  



            21             As I think most of us will recall several years 



            22    ago we had a speaker at a couple of the meetings who 



            23    spoke about they could -- they could do a better deal by 



            24    operating the Midway operations separate from the 



            25    carnival operation.  I don't know if that's a good idea, 
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             1    but I think we should have a discussion at the Board 



             2    level as to what we want to include or not include in 



             3    the RFP that goes out on the street for carnival 



             4    operation.  



             5             So I'd like to request that whenever staff 



             6    feels they need that discretion in advance of the 



             7    hitting streaks with the RFP that it'd be placed on the 



             8    appropriate agenda.  



             9             CHAIR RUBALCAVA-GARCIA:  Thanks, Doug.  Michele 



            10    when will the RFP process begin?  



            11             CEO RICHARDS:  Well, we've already begun 



            12    reviwing the last RFP, which, you know, it was 10 years 



            13    ago, so there's a lot to look at making recommendations 



            14    about changes that, you know, we feel are necessary.  In 



            15    terms of dates, Ken, I'll ask you if you've got a target 



            16    day for wanting to release that post-Fair?  



            17             COO KARNS:  Well, ideally we'd like to release 



            18    it at the beginning of the fourth quarter so that we can 



            19    see what the impact is -- any impact is as we develop 



            20    budgets going into the end of the year and give enough 



            21    time for any provider or any changes or any -- or 



            22    anything that may occur well in advance of the 2022 



            23    Fair.  



            24             CHAIR RUBALCAVA-GARCIA:  So October.  I 



            25    would -- I mean, based on what Doug just said it sounds 
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             1    like he -- it might -- if the Board decides to go in a 



             2    different direction, it might really change the RFP 



             3    process.  So what I think I heard Director La Belle say 



             4    is he would like to explore whether we have a ride 



             5    operator and a carnival operator.  



             6             So somebody to do the games and a different, 



             7    you know, possibly have a different RFP for the rides.  



             8    Currently RCS is the vendor who does all of that.  So I 



             9    mean, any questions or comments from the rest of the 



            10    Board?  In my eyes that needs to be a May agenda item 



            11    because it would be too late for staff to have to go 



            12    and, you know, reverse course in September to get that 



            13    RFP out in October.  Michele.  



            14             VICE CHAIR LA BELLE:  I would -- I would concur 



            15    with that, Natalie.  Sooner is probably better, and, you 



            16    know, there's pros and cons any way you look at it, but 



            17    I just think the Board needs to weigh in and provide 



            18    direction to staff as how we want to move forward.  



            19             CHAIR RUBALCAVA-GARCIA:  Michele, did you 



            20    have -- 



            21             CEO RICHARDS:  Yeah.  I -- I might make a 



            22    recommendation.  I completely agree that, you know, the 



            23    sooner the better, but this Board has done such a 



            24    phenomenal job of working at the committee level and 



            25    then bringing things to the full Board.  This is an RFP 
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             1    that we designated early on as part of the budget 



             2    process that we would want significant Board involvement 



             3    because it is a very important contract.  



             4             So I might suggest that staff meets first with 



             5    the Leadership Committee, with you and Vice Chair La 



             6    Belle.  We can discuss sort of all the parameters, you 



             7    know, some of the important considerations regarding the 



             8    carnival RFP, make some recommendations that then you 



             9    can bring to the -- the full Board for discussion in 



            10    May.  



            11             I think that might be a more efficient way to, 



            12    you know, to explore all the options.  



            13             CHAIR RUBALCAVA-GARCIA:  So the only issue I 



            14    have with taking it to Leadership Committee is Director 



            15    La Belle is the one who brought it up.  And I don't know 



            16    if we'll get far -- right -- I think it almost needs to 



            17    either go to a different committee or -- so why don't we 



            18    go ahead and do this:  Let's have the Leadership 



            19    Committee discuss it, discuss parameters, but let's put 



            20    it on the May agenda as an action item for the Board.  



            21             Does the -- does the rest of the Board feel 



            22    that that is a good path forward?  



            23             DIRECTOR RUIZ:  Yes.  I'm definitely good with 



            24    that, Director Rubalcava.  I think that's the best way 



            25    to approach this, you know, in spite of, you know, 
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             1    circumstances that we're under.  So I totally agree with 



             2    that.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Okay.  So 



             4    we're going to go ahead and move on to public comment.  



             5    Summer, can you go ahead and take I think it's Reggie 



             6    who has a public comment on this -- on committee 



             7    reports?  



             8             SECRETARY ANGUS:  Yes.  Reggie Mundekis, when 



             9    you're ready.  



            10             REGGIE MUNDEKIS:  Hi.  Good morning.  Reggie 



            11    Mundekis.  Thank you for this opportunity to address you 



            12    this morning.  I'd like to thank staff and the 



            13    Facilities Committee for the great stormwater 



            14    improvements.  It's such, such a marked change from what 



            15    we had which was very old technology.  



            16             And I'd also like to thank staff for the 



            17    innovative -- for the innovative irrigation system that 



            18    proposed to be a test bed.  I would also like to address 



            19    the carnival RFP issues.  The carnival RFP at San Diego 



            20    County Fair has turned contentious and may result in 



            21    litigation and has result in bid protests.  



            22             And I'd like to let the Board know that the 



            23    company that kept appearing at Board meetings claiming 



            24    that if you separated the carnival and the Midway 



            25    contracts and gave them the Midway contract that the 
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             1    Board could get so much more money out of them.  I asked 



             2    them how they did that.  



             3             And I was told by one of the principals of the 



             4    company that they don't hire people to run the games, 



             5    they use volunteers from the community, which it's not 



             6    clear that that's legal under California law.  And 



             7    there's a huge issue there with using volunteers to work 



             8    for a nonprofit company -- to work for a for-profit 



             9    company, especially one that is out of state.  



            10             So I will be sending the Board an email 



            11    containing some issues regarding the carnival RFP in a 



            12    way to hopefully avoid some of the issues regarding very 



            13    nasty bid protests and possible litigation that spills 



            14    into the press and creates problems.  So thank you.  



            15             CHAIR RUBALCAVA-GARCIA:  Thank you, Reggie.  



            16    Any other comments from the Board before I move on to 



            17    agenda Item 11?  First of all, I just want to thank all 



            18    of the directors for their reports on their committees.  



            19    Thank you for all of the work that you're doing.  



            20             I know that you're all volunteers, and it takes 



            21    up a lot of time.  And thank you to staff for your 



            22    support of the Board on all of these initiatives.  



            23    Moving on to agenda Item 11, Board of Directors matters 



            24    of information.  Director Ruiz, do you have anything to 



            25    share?  
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             1             DIRECTOR RUIZ:  No, no, I don't.  I don't have 



             2    anything to share -- share with anyone at this time.  I 



             3    just wanted to thank everyone for their support, 



             4    Michele, your staff, keep up the great work.  And 



             5    Director Rubalcava, thank you for your leadership.  



             6             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



             7    Aitken?



             8             DIRECTOR AITKEN:  Thank you.  Great meeting, 



             9    everybody.  I wanted to give a shout-out to Joan who 



            10    organized a really great tour when the vaccination site 



            11    opened, and I was able to attend with some members of 



            12    the Orange County Health Care Agency.  It's an amazing 



            13    facility, and it's so well organized.  



            14             And I know Joan put in a lot of work ahead to 



            15    help us with that.  And I also enjoyed your 



            16    presentation.  I have already printed out -- I don't 



            17    know if you can see it -- my outdoor adventure location 



            18    checklist because we're doing that this afternoon.  



            19    We're both starting our scavenger hunt.  So hopefully 



            20    it'll be fun and I can find at the least one.  



            21             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



            22    Cervantes?  



            23             DIRECTOR CERVANTES:  Thank you.  I wanted to 



            24    thank staff and then also I want to thank you, Director 



            25    Rubalcava-Garcia, for a great meeting, so much 
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             1    substance, and I feel like we've accomplished a lot, and 



             2    I'm excited.  So thank you.  



             3             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



             4    Kovacevich?  



             5             DIRECTOR KOVACEVICH:  Hi.  Can you hear me?  



             6    I'm off -- I'm off mute?  



             7             CHAIR RUBALCAVA-GARCIA:  Yes.  



             8             DIRECTOR KOVACEVICH:  I'm hooked through my 



             9    phone.  Sorry.  Okay.  Well, yeah, I just wanted to, 



            10    again, of course, thank staff, CEO Richards, Chair 



            11    Rubalcava-Garcia, for everything you guys do, putting on 



            12    this meeting.  



            13             You know, really excited to be a part of, you 



            14    know, the vaccination effort.  First the testing effort, 



            15    now the vaccination effort that we're doing at the 



            16    fairgrounds.  I was fortunate to speak with the governor 



            17    yesterday, and, you know, we're just -- California's 



            18    just crushing it on the -- on the vaccines.  



            19             Right.  The governor is doing a great job, and, 



            20    you know, I'm glad that we're geared up to support those 



            21    efforts in doing it.  So I'm just proud to be a part of 



            22    this organization and a part of our great state of 



            23    California.  And, you know, I wish everybody, you know, 



            24    a happy weekend.  



            25             And as things are opening back up, of course, 
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             1    continue to be safe even if you're vaccinated, but 



             2    there's certainly a light at the end of the tunnel.  And 



             3    I think that light is shining brighter than ever with 



             4    the upcoming fair that we're going to be hosting.  So 



             5    again, very exciting time, and I feel very honored to be 



             6    a part of it.  Thank you.  



             7             CHAIR RUBALCAVA-GARCIA:  Thank you.  Director 



             8    La Belle?  



             9             VICE CHAIR LA BELLE:  Just ditto everyone's 



            10    comments, and thanks to you for your leadership and 



            11    thanks to staff for all they're doing.  I know it's 



            12    going to be a very trying couple of months putting 



            13    everything together.  And, you know, I want to thank 



            14    them for all of their hard work now and on a go-forward 



            15    basis.  Thank you.  



            16             CHAIR RUBALCAVA-GARCIA:  Thank you.  And I -- I 



            17    just want to give a special thank you and shout-out to 



            18    Terry Moore, director of communications, as well as Joan 



            19    Hamill.  So I know a bunch of you mentioned the 



            20    vaccination site.  We were also part of the press 



            21    conference thanks to the leadership by CEO Richards and 



            22    her team.  And it went off without a hitch.  It was 



            23    great.  



            24             We had many members of the media there, and 



            25    they were all very interested in the impact that the OC 
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             1    Fair & Event Center has on the community, not only at 



             2    Fair time but as a whole.  They also were interested in 



             3    understanding how many jobs would be generated by the 



             4    Fair, and I believe it's 1500.  I can't remember the 



             5    numbers, but we had them at the time.  



             6             And the community was very receptive to that 



             7    and grateful.  So thank you all for your help on that 



             8    front.  And with that, I'm going to -- the next Board 



             9    meeting is May 27, and this meeting is adjourned.  Thank 



            10    you.



            11             (Whereupon, the OCFEC Board of Directors 



            12    Meeting was hereby adjourned at 11:46 a.m.)
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