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APPEARANCES OF BOARD MEMBERS:
Sandra Cervantes, Board Chair
Nat al i e Rubal cava- Garcia, Vice Chair
Robert Ruiz, Director
Bar bara Bagneris, Director
Ashl ei gh Aitken, Director
Doug La Belle, Director
Newt on Pham Director
Ni ck Kovacevich, Director

STAFF:

M chel e Ri chards, CEO

Ken Karns, VP of Operations

Joan Ham ||, Chief Business Devel opnment O ficer
Summer Angus, Board Clerk

APPEARANCE OF COUNSEL:

OFFI CE OF THE CALI FORNI A ATTORNEY GENERAL
BY: JOSHUA CAPLAN, ESQ

600 West Broadway, Suite 1800

San Di ego, California 92101-3375

619- 738- 9000

619- 645- 2271, Fax
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PUBLI C SPEAKERS:
Li sa Sabo
Gi bran Stout
Li anne Kasul as
Jeani ne Robbi ns
Mi ke Robbi ns
Reggi e Mundeki s
Vincent Poll meier
Theresa Sears
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Costa Mesa, California, Thursday, My 28, 2020
9:00 aam - 1:35 p.m

CHAI R CERVANTES: Good norning. Calling this neeting
to order.

Al'l matters noticed on this agenda in any
category may be considered for action as listed. Any item
not so noticed my not be considered. Itens |isted on
this agenda may be considered in any order at the
di scretion of the Chairperson.

The m ssion of the OCFEC is cel ebration of
Orange County's communities, interests, agriculture, and
heritage with results justifying resources expanded.

We're going to nove on to the
Pl edge of allegiance and |'m going to ask Mchele if she
can pl ease | ead us.

MS. RI CHARDS: Okay. Please stand. Put your right
hand over your heart. Ready, begin.

(Pl edge of All egi ance)

CHAI R CERVANTES: Thank you, M chele.

The Board will now go into closed session. Wile
in session, Sunmer will work with the public to prepare
for public comment. She will provide instructions for
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anyone who would li ke to speak, or please use the nunber
provided to you in the handout.
(Cl osed Sessi on)
CHAI R CERVANTES: The Board of Directors considered
t he advice of Counsel of the matters identified in the
cl osed session of the agenda; nothing nore to report.
Il will now turn it over to Mchele for the CEO

announcenent s and updat es.

M5. RICHARDS: Ckay. | think -- Sumrer, can you take
roll call.
MADAM SECRETARY: Yes. | wll do that.
| also -- for the Board nenbers that have used

the dial-in option, when you conme back into the neeting
you are nuted currently right not. So to un-nute yourself
to be able to speak, you press star-six on your phone.
Okay. |I'mgoing to go ahead and take roll.
Chair Cervantes?
CHAI R CERVANTES: Yes.
MADAM SECRETARY: Vice Chair Rubal cava- Garci a?
VI CE CHAI R RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: Director Ruiz?
DI RECTOR RUI Z: Present.
MADAM SECRETARY: Director Bagneris?
(No response)

I know she's on the phone here. Let ne try one
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nore tinme. Director Bagneris?
DI RECTOR BAGNERI S: Present .
MADAM SECRETARY: Thank you. Director Aitken?
DI RECTOR Al TKEN:  Present.
MADAM SECRETARY: Director La Belle?
(No response)
Director La Belle? Not quite back on yet.
Director La Belle, star-six to un-nmute. He may not be
back on yet. It doesn't look like it. 1'll nove on and
circle back. Director Phanf
DI RECTOR PHAM  Here.
MADAM SECRETARY: And Director Kovacevich?
(No response)
| think we're still waiting for --
MS. RI CHARDS: Summer, Director Kovacevich just texted
me that he needs the Zoom -- the Zoom connecti on again.
MADAM SECRETARY: Ckay.

MS. RICHARDS: Are you able to send that or would you

like me to?

MADAM SECRETARY: | can do that. I'll just --

MS5. RICHARDS: 1|'Il have himgo on the website. |If
you could also send in the email, Sumrer.

MADAM SECRETARY: |'m doing that right now He's on.

Director La Belle is on.

DI RECTOR LA BELLE: Doug's here.
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MADAM SECRETARY: Thank you, Director La Belle.
CHAI R CERVANTES: Let me know when we're ready.
MS. RICHARDS: Summer, | think | just heard someone
log on. Is that Director Kovacevich?
MADAM SECRETARY: | did as well, but I'mnot --
DI RECTOR KOVACEVI CH:  Yes.
MS. RI CHARDS: Ckay. Good. All right. W're al
her e.
(Multiple speakers)
Okay. Thank you, everyone, for being patient.
This is Mchele Richards.
First and for nost, we'd |ike to welconme new
Board nmenber Nick Kovacevich. W had an opportunity to
provi de Director Kovacevich with an introductory wal ki ng
tour of the Fairgrounds -- with masks, of course -- and we
| earned that he and his famly are huge fair fans. So we
| ook forward to working with you, Nick, and welcone to the
fair famly.
" mvery happy to introduce our new
Chi ef Busi ness Devel opnent Officer, Joan Hami|l. And I
know Joan is there. Wve if you're -- if you're -- if
you're live, Joan
Joan brings over 20 years of experience at the
OC Fair & Event Center, and has led nmultiple departnents

over the years, including community relations, exhibits,
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education, and entertainnent. She not only brings broad
know edge of the fair industry and the

OC Fair & Event Center, but a passion and comm tnment for
what we do. Joan is a strong | eader anongst her peers and
has earned their trust and respect.

She is commtted to hel ping us nove forward into
the future and is excited about being part of the team
that will do that. And I'mvery proud to have her as part
of our executive team

Now, | would be rem ss in not also thanking
Doug Lofstromwho |I know is Zooming with us today. Who
| -- Doug has served the OC Fair in many capacities,
including as a fornmer CEO. | asked Doug to cone back and
assune ny old position as Chief Business Devel opnment
Officer to provide |eadership in the interim and to help
in the recruiting process.

Doug, thank you once again for show ng your
loyalty to the OC Fair and stepping up once again to help
us. We trust you're enjoying your retirement fromthe
OC Fair for the third tine. Hopefully, doing a little
| awn bow i ng maybe, trail riding, and enjoying a good
gl ass of wine. W can't thank you enough for hel ping out.
Thank you so much, Doug.

When we | ast net, the Board nmade the very

difficult but necessary decision to cancel the
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2020 OC Fair due to the health and safety concerns rel ated
to the current pandemic. This bad time, we have refocused
the staff frompreparing for the annual OC Fair to
preparing for the future.

Qur work force is now concentrating on four key
initiatives: Nunmber one is essential business operations
involving facilities, security, human resources, and
accounting. That staff is rotating on site here now.

Two. Keeping our guests connected with the
OC Fair. W're planning for a virtual fair which we're
excited to tell you nore about |ater today in the neeting.

Three. Closing the revenue gap by working with
pronoters on potential vehicle-based events and
spectator-free sporting events now that the county has
recei ved approval to nove into Stage 2 of the Stage 3
openi ng pl an.

And four. Developing critical back to work and
back to business health and safety protocols and detail ed
procedures which will be inplenmented as enpl oyees fully
return to working on site, and we are able to once again
host events with | arge mass gat herings.

In addition, we've been able to reschedul e a
nunmber of cancelled events from-- that were scheduled in
the spring and add sone new events to the fall cal endar.

We have reschedul ed 11 cancell ed concerts in the

Page 9

Veritext Lega Solutions
866 299-5127




o 00~ wWDN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Paci fic Anphitheater for 2021, ten Hangar events, and ten
Action Sports Arena performances.

The team was able to work individually with
custoners that instead of requesting refunds, have now
nmoved their ticket and Super Pass purchases forward to
2021, allowing us to retain over $1.7 mllion in ticket
revenue.

And now that the county has received approval to
nmove into Stage 2 of the Stage 3 reopening plan, stay tune
for the return of the Farmers Market, the reopening of
Centenni al Farm and the outdoor Medal of Honor Courtyard
and Skyhawk Circle at Heroes Hall, and the return of
training activities at the Equestrian Center. So nore to
cone on that as we put those plans together.

We have al so focused on cutting expenses where we
can; devel oping a budget forecast for 2020 which we wll
share with you later in the neeting. | also wanted to
follow up on a previous question froma nmenber of the
public regarding the status of our agreenent wth
OC Aninmal Care to serve as a |arge animal evacuation site
during energency.

As reporter previously, OC Fair & Event Center
staff has been trying for quite a while to work with the
team at OC Animal Care to update the previous agreenent.

But as | stated earlier, we continue to honor the expired
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agreenent.

| sent a letter to our contact at the agency on
May 7th, and |I'm happy to report that she has responded
and we are now i n devel opnent di scussions regardi ng an
updat ed agreenent.

Some very inmportant news |ate on Friday, My
22nd. | was notified through an email letter of Spectra's
intent to termnate their current contract for the
operation of the Orange County Market Place. On
Wednesday, May 27th, | also received a copy of an enni
fromthe general manager of the Market Place informng
vendors of Spectra's decision to term nate the agreenent.
OC Fair & Event Center has sent a response to Spectra and
the Board will determ ne how to nove forward.

So | can stop here for any questions or continue
with the financial update. Board nenbers, if you have any
questions on anything reported, let ne know. O herw se,
"1l continue.

DI RECTOR LA BELLE: M chele, this is Doug.

Coul d you briefly go through the protocols that
wll be in place based on COVID 19 when we do open up for
the various events that will be held on site.

MS. RICHARDS: Sure. W have drafted and continued to
refine very detailed procedures for both event pronoters

that they have to follow, as well as when we have

Page 11

Veritext Lega Solutions
866 299-5127




o 00~ wWDN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

enpl oyees return to worKk.

Return of enpl oyees would include a daily
check-in with tenperature taking, with social distancing,
wearing nmasks, et cetera. Frequently cleaning of our
of fi ce space.

Wth regard to events, we're going to need to
take those on a case-by-case basis. W have not yet been
cleared for large mass gatherings and that probably won't
cone until |late Stage 3 or Stage 4, but we want to be
pr epar ed.

And so we have drafted an exhibit that will be
included with all of our rental agreenents requiring basic
health and safety procedures and then a detailed plan to
be subm tted by each pronmoter that have to be cleared
before they would be allowed to have their event on site.

We're working closely with the
Orange County Health Care Agency on those approval s as
t hose procedures are witten. The State had rel eased al
of the counties nowto work with their |local health care
agency on those approvals, though, they're taking it on a
county-by-county basis.

So when we have those docunments in final form
"1l be happy to share that with the public and, of
course, the full Board will review those as well.

DI RECTOR RUBALCAVA- GARCI A: M chele, this is Natalie.
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|"'mnot sure if this is the appropriate tinme, but can we
agendi ze the Spectra contract for the next nmeeting so that
we can discuss it in nmore detail ?

MS. RICHARDS: Yes. Absolutely. Yes. Thank you.
Any ot her questions?

(No response)

Okay. Let's go to the next slide. | don't think
| have control over the slides anynore. Jason or -- or
Sumrer, if you could advance to the next one. O if you
want to shoot control over to me. There we go.

Okay. For the four nmonths ending April 30th,
2020, year-to-date revenue was unfavorable to budget by
1.85 mllion and, of course, that's no surprise. You can
see the full effect of cancelled events.

It's -- operating expenses year-to-date are
favorabl e to budget by 2.56 million. That is |argely due
to our hire increase, the elimnation of our part-tinme
events staff, and then certainly a focus on cost
contai nnent by staff overall. As a result, we're show ng
t hat net proceeds are favorable to budget by 700 --
711,000 at this point.

Cash and cash equivalence total 53.4 mlIlion at
the end of April which is a 1.3 percent increase over the
sane period in 2019. And that conpletes ny CEO Update for

this nonth.
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MADAM SECRETARY: M chele, if | may interject real
quickly. If you click on the PowerPoint itself on the
screen, you should be able to advance to the next slide.

MS. RICHARDS: Got it. | think I've got it now.

MADAM SECRETARY:  Ckay.

MS5. RICHARDS: GCkay. And now I'll turn it back to
you. Sandra, can you hear us?

CHAI R CERVANTES: Yes. kay. Okay.

So next itemis an action item and those are the
m nutes of Board neeting held on April 23rd, of 2020, and
Board neeting held April 27, 2020. | think we can do both
of themat the same tinme, no?

DI RECTOR AI TKEN: Yeah. This is Ashleigh Aitken.

I make a notion that we nove both the m nutes for
April 23rd and April 27.

DI RECTOR LA BELLE: Second. This is Doug.

CHAI R CERVANTES: Okay. Summer, roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.
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MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

MADAM SECRETARY: G eat.

CHAI R CERVANTES: Thank you, Summer.

Do we have public comments before or after the
Matter of Public Comment ?

MADAM SECRETARY: We do have nenbers for public
coment, yes. We do. | would like to call Lisa Sabo at
this tine to speak.

MS. SABO. Ckay. |'mhere. AmI| on nute?

MADAM SECRETARY: Yeah. You're good, Lisa. Go ahead.

M5. SABO. Okay. Thanks. Boy, just caught ne off
guard. |I'msorry.

Wel come, everyone. And thank you so much for
taking this neeting via Zoom and we just really
appreciate all of the Directors and the whole fair staff
and M chele. W are just so happy that you're on the
vi deo.

And, again, |I'mLisa Sabo. |'mthe president of
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the Orange County Fairgrounds Preservation Society. And
just to give the new director a little history of our
society, we started -- quickly, we pulled together in
2007. So in 2007 when the Fairgrounds got flipped into
t he budget bill for sale. And -- so we fornmed a commttee
and we fought two-and-a-half hard years, essentially
ending in a lawsuit. And we were able to get the
Fai rgrounds off of the market to stay an incredible public
asset of our Orange County community today. And so our
society continues to go, and we just so appreciate all the
fair Board nenbers today.

I'"'malso a horse trainer over at the
Equestrian Center and we're super excited and putting
together all the COVID rules and -- so we can have a
reopeni ng of the Equestrian Center.

And another little thing about ny background
whi ch many of you probably don't knowis |I'ma graduate A
pony cl ubber fromthe United States Pony Club which is an
organi zation. W do have a pony club at the
Fai rgrounds Equestrian Center. And pony club, it used to
be just 21 and under but the last 10 years they've opened
it up to horse masters also. So we have a | arge adult
group because pony club is primarily at the size of a | ot
of horsemanship activities. And they have ratings very

simlar to the Grl Scout, Boy Scout type group where they
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have | evel s and ratings.

So, you know, we're always keeping -- this is one
thing that |I'm super excited about incorporating now into
our teaching because we're always tal king about viruses
and horses that are sick. And many times -- | know al
the horse trainers have dealt with this for years -- we
all know which di sease or the horse has this and there's a
type of coronavirus that the horses can get. It's
different than what we get. And if they get that disease,
t hey know exactly how to handl e that particul ar di sease
and how to, you know, whether that disease is good for
handwashi ng, shirt changi ng, you know, shoe washi ng.

And so we're excited to continue that teaching
but al so incorporate the whole COVID teaching for humans
and recogni zing, you know, tenperature pull, respiration,
that kind of stuff.

So we're excited to eventually reopen our doors
and do some horsemanshi p teaching, of course, at a

di stance with masks on. But al so educating our public

about why -- | nean, this has just been such an
interesting -- | think, whatever, how many weeks its
been -- with all the news and what we're | earning about

COVID constantly. But it's --
MADAM SECRETARY: (Okay, Lisa. That's the tine.

MS. SABO. Onh, okay. Sorry.
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MADAM SECRETARY: All right.

M5. SABO. Thank you. Sorry for going on.

DI RECTOR BAGNERI S: Director Cervantes, this is
Director Bagneris. | just want to make sure that the
doorbell ring is the end of three m nutes?

MADAM SECRETARY: It is, Barbara. [I'msorry. [|I'm
doing the timng. So --

CHAI R CERVANTES: Director Bagneris, once in a while,
it's okay to let people finish. But, yes, we do know that
it's three m nutes. Thank you.

DI RECTOR BAGNERI S:  No, no. That's okay. | needed to
know because |I'mon the phone and | wasn't sure if that
was sonebody ringing in and that's why I needed to know
and that why | asked the question. And | know we have a
| ot of people online and that -- | just want to make sure
that we all -- there it is. Thank you.

MADAM SECRETARY: (Okay. G bran stout, when you're
ready.

(No response)
G bran, are you still on the line?

DI RECTOR Al TKEN: Summer, can we |let the public know
who the next four or five people are that we're going to
call so that they're ready.

MADAM SECRETARY: No problemat all. G bran Stout,

foll owed by Lianne Kasul as and then Jeani ne Robbins. And
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if G bran doesn't conme on, if Lianne wants to go ahead and
start, we'll come back to G bran

MS. KASULAS: Can anybody hear ne?
MADAM SECRETARY: Is this G bran?

MS. KASULAS: This is Lianne. This is Lianne Kasul as.
MADAM SECRETARY: (Okay, Lianne. Go -- go right ahead.
MS. KASULAS: Okay. Super.

So I amworking with sone of ny fellow

equestrians and Mchele to develop the safe return of

| essons pl anned for

Equestrian Center.

menmbers of the public at the

Up to this point, since the

coronavirus this year,

we have only been all ow ng people

who board their horses at the Equestrian Center to cone to
the property to care for their horses and for riding.

But as the State opens up and restrictions are
eased, we're delighted to hear from M chel e that we have
the green light fromthe State to devel op and submt a
pl an through M chele to the OC Health Care Agency in
Doctor Quick's office to allow the safe return of
horseback riding | essons to nmenbers of the public. And we
wll start with those that were taking | essons before the
gquaranti ne shut down and adding in nore riders as the
State permts.

We know that the (unintelligible) are eager to

get back to the property to see their four-|egged equine
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friends and we know that the horses are equally excited to
see their two-1egged friends.

During this time, horsemanship classes have been
happening online so |ots of riders were able to keep up
with their knowl edge and | earning. The (unintelligible)
sending out virtual greeting cards to let their riders
know t hat they m ss them and especially mss getting the
good treats like carrots and appl es.

Qur reopen plan includes many of the things that
we' ve al ready been doing. Everyone is required to wear a
face covering. Everyone is practicing good soci al
distancing. A fun fact is that an average horse i s about
six feet in length, so we're very well aware of what six
feet |ooks |ike.

There's (unintelligible) on the property
directing people to wash their hands upon arrival. W
patrol the nunbers of people comng into the
Equestrian Center by limting the nunber of riders in the
arena at any given time, and everyone nust have a
reservation.

Especially restaurants right now where there only
al | owed reduced seating and everyone nust have a
reservation; we're doing the same. And just l|ike the
restaurant, people are being encouraged to ride and go

right now. There's other people that are going to be
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wanting to cone in,

and we want to be able to keep up with

good soci al distancing.

Ri ders wi |

| have their own

hel net, boots, and

equi pnent. And there's cleaning and sanitizing stations

in every barn now for

any shared supplies.

Qur bat hr oons

are cleaned regularly and supply us with soap and, again,

extra signage with

rem nders.

Al'l riders, instructors, and (unintelligible)

will sign a pledge that they promse to follow all the

gui delines and the health and safety in any way. But

overall, we're excited to have the opportunity to submt

our space plan. That wll

expert, and we know our

back to riding and have a sensati onal outdoor

that benefits both the body and the spirit

chal l enging tines.

That's it.

MADAM SECRETARY: Ckay. Thank you.

be reviewed by public health

| esson riders are eager to get

exerci se

doi ng these

And | believe Gbran is having a little bit of a

hard time getting back on. So we will circle back and --

MS. STOUT: Yeah. Can you hear ne?

MADAM SECRETARY: Yes. Yes. Thank you. Go right
ahead.

MS. STOUT: Technology. No. | just wanted to
reiterate a lot of the stuff Lianne said. | really,
really want to thank staff. | know this has been a very
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hard time and everybody has been super crazy, and we're
all figuring out new ways to doing things. But staff has
been fantastic. They've been very proactive and
responsive to communi cation. M chele and Terry and Jerry,
especially. Everybody's been great. So | just really
want to say kudos to themand I'mexcited to keep this
nmoving forward as we all figure out what our new nornma

iS.

And there are lots of different programs for lots
of different kids that we're working our way to have safe
return to our new nor nal

Also, | would like to welcome the new Board
menber. We're very excited to have a full Board again and
| ooking very nmuch forward to working with everyone. Thank
you.

MADAM SECRETARY: Thank you, G bran. Jeani ne Robbi ns,
when you're ready, followed by M ke Robbins.

MS. ROBBINS: Good norning, Board menbers. M nane is
Jeani ne Robbi ns.

Last year was the 40th anni versary of our
busi ness | ocated at the Orange County Market Place. As of
t oday, swapneets have been cleared to reopen by the State.
We are getting calls, emails, texts, as well as Facebook
messages from custoners everyday now wanting to know when

t he Market Place will be reopening.
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It is urgent that you work on any contract
re-negotiations as soon as possible for the |ivelihoods of
t housands -- of hundreds of vendors and thousands of
enpl oyees.

An early July opening should be on the agenda.
woul d hope to see it handled in a special neeting to allow
vendors to restart their livelihood. The June neeting is
too | ate.

Many cities have already put in a programin

pl ace for small businesses. Yesterday, the Orange County

Board of Supervisors voted to get 75 mllion to cities to
hel p struggling small businesses. The noney will be split
evenly anong each of the five Districts. They wll each
receive $15 mllion to be distributed to individual

cities; everyone is concerned about snmall businesses.

The Kobey's Swap Meet in San Diego is reopening
tonorrow. Sone Inland Enpire swap neets are reopening
this weekend. Other L.A County based swap neets will be
opened in early and m d-June and that neans the Market
Pl ace vendors m ght go there and not return. Many patrons
m ght go there and not return when they find the sane
vendors at Santa Fe Springs or Paranount Swap Meet.

I[t's inperative that we reopen as soon as
possi bl e. Hundreds of small busi nesses and t housands of

enpl oyees are counting on you. Please let us know if we
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coul d be of any assistance during this tinme of
restructuring, restructuring the contact with Spectra.

The contract with Spectra will determ ne what they're able
to offer vendors. So please, handle this as quickly as
possi bl e. Thank you.

VI CE CHAI R RUBALCAVA- GARCI A: Mchele -- Mchele, this
is Natalie. | just want to -- | want to confirm do we
still have a valid contract with Spectra which allows them
to open up as soon as this weekend if they'd like;
correct?

M5. RICHARDS: That's correct. So the State did clear
t he openi ng of shopping malls, shopping center, and swap
nmeet s.

VI CE CHAI R RUBALCAVA- GARCI A: Right. So they have --
if -- they have the ability to go ahead and start
operations immediately if they choose to do so as the
operator of the Orange County Market Place?

M5. RICHARDS: Right. As long as they -- they have
all of those, you know, State-mandated safety protocols in
pl ace.

VI CE CHAI R RUBALCAVA- GARCI A: Perfect. Pretty sinple;
face masks.

MS. RICHARDS: Right. Social distancing. That's
correct.

VI CE CHAI R RUBALCAVA- GARCI A:  Thank you.
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MADAM SECRETARY: M ke Robbi ns, when you're ready.
M5. ROBBINS: Hi. |1'm M ke Robbi ns.

We' ve been a vendor at the Market Place since
1979. Jeanine and | have been speaking at the Fair Board
nmeetings for decades related to the vendors of the fair
and at the Market Place, and we know this is a critical
tinme.

l'm65, so |'mnot saying actually that we should
open up tonorrow. Most of the swap neets are planning for
m d-June or early July opening. But the vendors are in a
tight position right now Many of us are in debt. From
vendors and for other reasons from noney we m ght have
borrowed to go out this period of time, and we're asking
for support fromthe Fair Board and the Fairgrounds.

We would like you to give Spectra in their
contract six nmonths free rent that can be passed onto the
vendors. For instance, if |I were to get six nonths free
rent, it will pay for half of the noney that | borrowed to
hel p us get through this particul ar period.

And sonme of the vendors at the Market Pl ace, they
purchased a | ot of nmerchandi se com ng into spring, for
instance, in clothing, for 50 or even $100, 000 t hat
they're on the line for that they have in inventory now
that they owe noney on. And they're really desperate to

get back to work and also to pay off their debts.
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So we woul d hope that the Fairgrounds wll help
support us as counties and cities and the State and the
Federal governnent are doing for businesses all across the
country. | really want to ask that we put that in there.
That you work on that. That you put it on the agenda and
get in there sone sort of stinulus package for the
Mar ket Place that can go to the vendors and perhaps even
go to the public which -- | nean, if they have free rent,
then can have free adm ssion. They can have free rent for
the vendors -- the permanent vendors. And perhaps we can
start paying off our debts and we can do it safely -- |
hope -- in the right period of tine.

So thanks, you guys, for listening. And I hope
we can work this out as soon as possible. And | hope that
everybody stays safe and that we can open again safely.
Thank you very nmuch for listening, you guys. |I'Ill talk to
you soon.

MADAM SECRETARY: Thank you, M ke. We have the next
three speakers are Reggi e Mundeki s, Vincent Poll nmeier, and
Theresa Sears. Reggie, when you're ready.

MS. MUNDEKIS: Hi. |I'm Reggie Mundekis. Can you hear
me?

MADAM SECRETARY: Yes. Thank you.

MS. MUNDEKI S: COkay. Great. |'m Reggie Miundekis. |

am one of the people who hel ped stop the sale of the
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Fai r grounds back under Governor Schwarzenegger and have
been to nearly every Fairboard neeting since that tinme.

I went to thank staff for all the work they're
doing during this very interesting changing tine.
Sonmetimes it seens that things change everyday. And with
t hat change conmes a | ot of new opportunities as we |earn
new ways to do things and | ook for new business nopdels.
And | hope that staff and the Board enbrace those changes
and those new busi ness nodel s.

|'"d also like to thank M chele for reaching out
and working with the public and the different stakehol ders
at the Fairgrounds. It's a very refreshing change. 1'd
li ke to thank Sumrer for her unending patience during
t hese nmeetings which can be challenging at tines. Thank
you, Jason, for the music during the breaks to keep us
i nterested.

And I'd li ke to congratul ate Joan Ham || on her
pronotion to the Chief Business Devel opnment Oificer. So
t hank you, guys, and | look forward to working with you as
we nmove into the future.

MADAM SECRETARY: Thank you, Reggie. Vincent, when
you're ready.
MR. POLLMEI ER:  Thank you, Sumrer.
My name is Vincent Pollneier. And for the

benefit of Nick who is new on the Board, |'m a director of
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an organi zation called Friends and Nei ghbors of the
Orange County Fairgrounds. And we're dedicated to naking
sure that the Orange County Fairgrounds renmai ns responsive
to the needs of the public and also comunity.

First of all, I want to thank everybody at the
Fai rgrounds -- and especially Mchele -- for all the work
t hey' ve done. Basically, making sure that things remain
safe and reasonably done. And | also want to thank her
for keeping on top of this issue with respect to
coordination with the OC Animal Care. | appreciate the
feedback. | also wanted to echo the prior comrent and
congratul ate Joan on her new position.

|'"ve known M ke and Jeanine for a very long tine.
And | don't want to think that was anywhere near three
m nutes but that's okay. 1've known M ke and Jeani ne for
a very long time, and I don't want to, you know, | hope I
don't upset them

The Orange County Market Place is a 50-plus

year-ol d busi ness nodel that -- soneone who has attended
it on a fairly regular basis over the last few years -- is
dyi ng.

And | have the utnost synpathy for the vendors
who are selling there. And | w sh them great business.
And | think we need to handle this snmoothly. But the tinme

may have cone for a transition.
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| hope the Fair Board -- | hope that the Fair
Board will consider -- really consider Spectra's point of
view in wanting to get out of this contract. Spectra is
not sonme small naive conpany. They're a branch of
(unintelligible). These are sophisticated people.

They' re recogni zing that that business nodel is not
wor Ki ng.

I would |ike to encourage the Fair Board and
encourage the 32nd DAA to consider, actually -- try to
work out a transition and consider what the |ong-term use
of the Market Place is. The Market Place ties up a |ot of
very val uabl e parking | ot space during -- every weekend.

And, you know -- you know, perhaps -- perhaps
what we need to do is let Spectra out of this contract in
return for -- give -- returning over the properties that
t hey have in the parking lot of this building to control
of the 32nd -- and ownership of the 32nd.

And then maybe working with somebody |ike Tandem
who are experts in this field to figure out what is the
proper busi ness nodel -- the appropriate business nodel --
that's going to carry us forward into the future. Because
t he busi ness nodel that's being used there is very nuch
out of date, and it isn't -- it isn't -- it isn't working
anynmore. And I'msorry for the vendors if that's true,

but it's true. Thank you.
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MADAM SECRETARY: Thank you. Thank you, Vincent.
Theresa Sears, when you're ready.
(No response)
Theresa may not be on the |line. She indicated
she may or may not speak
MS. SEARS: Sumrer? Sum -- Sunmer, can you hear nme
now? |'mso sorry.
MADAM SECRETARY: Yes. That's quite all right. o
ri ght ahead when you' re ready.
MS. SEARS: | forgot the star-six. Yes. MW -- MW --
can you hear me okay, sunmer?

MADAM SECRETARY: Yes. W can hear you.

M5. SEARS: Okay. M nane is Theresa Sears. | ama
menber -- along with others -- of the Orange County
Fai rgrounds Preservation society. |, |like Reggie and

ot hers, have been com ng out to the Fairgrounds
participating in the neeting for several decades now.

| want to thank -- welcome N ck, our new Board
member. If it was a normal neeting, we would we wel coni ng
you with open arns and wanting to know nore about you, but
we're very happy that you're willing to serve on this
Boar d.

Li ke others, | thank Mchele. | congratul ate,
Joan. Summer is doing a fabul ous job, and we have a very

good Board. And | don't want to reiterate things that
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Reggie said. | do agree with many of the things that are
getting said.

One of the things | do -- | do want to say is |
commend this Board for having this neeting in the fashion
that you're having it because there are city -- cities and
agenci es throughout Orange County that do not allow the
public to participate. They don't nake engagenment easy.
And this is very problematic as we press forward on these
times. So | do want to commend you for that. And
considering a night neeting. Those are very inportant.

Secondarily, 1'll just say |I'mlooking forward to
envi si oni ng what our Fairgrounds may | ook Iike as we go
forward and the nodel that we've all wanted to nmake it,

t he nodel for the State of the best, and we're anxious for
t hat .

And | will continue to work with the equestri ans.
| think they're doing a great job out there. |
specifically want to thank M chele for her engagenment in
bei ng personally involved. So thank you, and hopefully we
get to see each other soon. Appreciate the tine.

MADAM SECRETARY: Thank you, Theresa.
Chair Cervantes, that's it for public coments.
CHAI R CERVANTES: Thank you. Next, we are nmoving to
Matters of Public Comment. Public coment is allowed --

MADAM SECRETARY: That was our public comment. Yeah.
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Sorry. Chair Cervantes, that was our public
comrent. We're on the Consent Cal endar.
CHAI R CERVANTES: Yes. That is correct.
Consent Calendar. Al matters |isted under
Consent Cal endar are operational matters about which the
Board has governing policies, inplenentation of which is
del egated to the -- I'"msorry -- delegation to the CEO
They will be enacted in one notion. There wl
be no discussion of these items prior to the time of the
Board of Directors votes on the notion, unless nenbers of
the Board, staff, or public request specific itenms to be
di scussed separately and/or renoved fromthis section.
Any nmenbers of the public who w shes to discuss
Consent Cal endar itenms should notify the Chair of the
Board at the tinme requested and be recogni zed by
invitation of the Chair to address the Board. Do we have
any additional ?
MADAM SECRETARY: There's no public comment on this
item
CHAI R CERVANTES: Great. Thank you.
Al right. Now we're going to nove to the
governor's -- CGovernance Process.
MS. RICHARDS: We should -- excuse ne,
Chair Cervantes. W could entertain a notion to approve

t he Consent Cal endar.
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DI RECTOR Al TKEN: This is Director Aitken. | make a

motion to approve the Consent Cal endar.

DI RECTOR BAGNERI S: Director Bagneris. | second.
Director Bagneris. | second.

CHAI R CERVANTES: Okay. Sunmmer roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

CHAI R CERVANTES: Thank you. Ckay. Thank you,
Sunmmer .

Okay. To assure conpliance with Bagl ey-Keene

Act, conmttee reports are only for the purpose of the
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Committee Chair, ad hoc commttee nenbers, or liaisons to
provi de a verbal update. Should the Board want to discuss

any conmttee work itenms not already on the agenda, those

woul d need to be agendi zed for future Board neeti ngs.

Let's nove to Heroes Hall Veterans Foundati on.
Director La Belle. Do you have a report?

DI RECTOR LA BELLE: Yes, | do. Thank you,
Chair Cervantes.

The Heroes Hall Veterans Foundation nmet on My
14th, at a regular neeting. And at that neeting, we had
the option of the Foundation to retain a consultant who
has extensive experience in non-profit fundraising. Her

name i s Sandy Stone. She's done quite a bit of work in

Orange County. And the Foundati on approved noving forward

with a proposal for Phase |I which would devel op a
fundrai sing plan for the Foundati on.
The cost of that is -- relatively speaking --

very nomnal. So 2,000. And that will be conpleted

within three nonths. They al so authorized Phase Il which

is to devel op a grant program for the foundation. And
that also will entail about three nonths of work. So

| ooki ng about six nonths out, we'll see what those two
efforts generate. And as a result, you know, the
Foundation will then consider noving forward with other

ot her acti ons.
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Sandy, prior to the COVID- 19 issue, did nmeet with
M chel e and myself and Nick Berardi no and Carol at
Heroes Hall, and she took a tour of that facility and has
a very clear understandi ng of what the goals and
obj ectives are in ternms of the Foundation in trying to
rai se funds for sone of the ongoing prograns that
Heroes Hal |l mmintains. The bus program being one of them
And that will conclude ny comments on the Foundati on.

CHAI R CERVANTES: Thank you, Director La Belle. Next
is Financial Mnitoring Conmttee. And that is Director
Pham and Director La Belle.

DI RECTOR PHAM So staff reviewed the April financial
statements. And we're (unintelligible) revenue being
unfavorable to budget by 1.8 mlIlion as you saw earlier.
That was offset by the introduction of $2 million which is
favorabl e due to cost control neasures taken by staff and
recoomended. Did initiate (unintelligible) discontinued
use of tenporary staff and slow down the burn -- the cash
burn.

You know, as a result, we, you know, we're about
711,000 favorable to budget, but it's all pre-fair type
stuff -- nothing new to be happening this year at |east or
at |l east, you know, during summer.

Staff also reviewed a best case scenario and

wor st case scenario with the informati on that we have
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today. And based on this information, we're expecting a
net loss 15 to $18 mllion. Keep in mnd that this
enconpass, you know, $3 mllion non-cash expense. So the
net cash inpact should be around 12 to 15. That neans
then -- that | think -- staff is still exploring
opportunities for ancillary revenue sources to mtigate

t he i npact.

And, you know, | think people are -- people are
eager to, kind of, start at |east going out safely. You
know, a |l ot of restaurants and bars and such are starting
to open up again with, you know, safety protoco
(unintelligible) and it was pretty, pretty busy. So |
think I would expect once things start, you know, opening
up and alleviating, will find additional revenue
resources. And that's it.

CHAI R CERVANTES: All right. Great. Thank you,
Director Pham Next we have Legislative Mnitoring
Committee. And that is Director Aitken and Director Ruiz.

DI RECTOR RUI Z: You know what, currently, there's
really nothing to report, unless Director Aitken has
anything to report.

You know, the legislature is currently back in
session; however, like we reported last tinme, they're only
focusing on all COVID-19-related bills at the tine. W

wll continue to nonitor. If anything cones up, we wll
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definitely keep you guys up to date as they cone in.
Director Aitken, do you have anything else to add to that?

DI RECTOR Al TKEN: No. Thank you, Director Ruiz.

DI RECTOR RUI Z:  Thank you.

CHAI R CERVANTES: Ckay. Thank you, Director Ruiz.
Next, we have Facilities Commttee. And that is Director
Ai tken and Director Pham

DI RECTOR AI TKEN: Yes. Thank you. | wanted to direct
not only the Board's attention, but the public's attention
to our Facilities Conmttee report that is on our website.
It gives a bit nore detail about what |I'm going to be
t al ki ng about .

So we have been -- as part of our commttee --
we're going and working with staff on all the RFPs and
| FCs that are going out. So as we discussed previously,
we have the RFP for the brown, |ighting, staging, and
t rucki ng Hangar buil ding sound, sound equi pnent, and
Heritage Stage that are -- that are out. And we are
currently going to be reviewing for The Hangar and grounds
video RFP that we've approved and we're going to be
hopefully getting that out and scoring the |ast week of
t hi s nonth.

So one thing I do want to call the Board's
attention to is the progress being made on the oversi ght

-- excuse nme -- on the Infracture Audit. As we al |l uded,
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we were going through the -- doing it zone by zone. And
they're all quite volum nous. So we, as a committee, have
asked the -- asked the staff and those that are drafting
our Infrastructure Audit to al so add summaries of all the
different zone inspections to make it a little easier for
the Board to digest the infornmation.

We're hoping by at |east the beginning of My,
that we can get the reports out to the full Board and --
for review -- and we want to then build this around doing
it in a public session, so we as a Board can neet and get
an extensive -- probably going to be a little bit -- but
overview of all the recommendati ons com ng out of the
I nfrastructure Audit. So stay tuned for that.

We have a lot of our capital projects that are
movi ng forward. And we have -- as we've tal ked about
before -- without having a | ot of people on the property,
we're able to finish some of the projects |ike our
Pl aza Pacifica which is our artificial turf project.

An update for our Storm Water Managenment Project.
We did work with the Equestrian Center because they have
one part of it as well as one on the west side. W're
working with the Equestrian Center. Just letting them
know t hat we're going to have people that were interested
in potentially bidding on the project and cone out for a

wal k. We did have a job carried out |ast Thursday with
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two people attending. W haven't extended that because
we're hoping that if anyone else is interested in wal king
the project, that we can do another job walk the first
week of June, but a date hasn't been determ ned yet.

These two new itens that | want to update people
on. We are entering the time for our annual CAL FIRE
Aut hority inspection. That was carried out. W haven't
gotten our final paperwork back, but we will update the
Board as soon as we hear back from CAL FI RE

And M chele did a great job of updating
everything that the Facilities Committee is doing in
working with the reopening of the Equestrian Center. W
have taken that on as part of our commttee.

You know, we were directed by CDFA in m d-March
that they were not opening. |1'd like to comend our CEO
for repeatedly reaching out to see when we're going to be
getting changes and direction and sending letters to them
We did find out |ast week that there's going to be new
pl ans in place, and now are charges to work with our |oca
county to reopen that up. So thank you to Mchele for
every week staying on top of that. | know the equestrian
community really appreciates it, and then working with
themto get our plan approved so we can start having a
nore active Equestrian Center. So sorry. It's alittlbe

bit long, but that's our Facilities Conmttee report,
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unl ess Ken has anything -- or Newton has anything to add.

CHAI R CERVANTES: Ckay. Thank you, Director Aitken.

Next is the audit and Conpliance Conmttee.

And that is

Vi ce Chair Rubal cava-Garcia and Director La Belle.

VI CE CHAI R RUBALCAVA- GARCI A: Thank you, Chair

Cervantes. So just to, kind of, refresh everybody's

memory fromthe |last nmeeting, we did receive word fromthe

State that the State auditor has recommended that we go to

an outside firmto conduct the 2019 Audit.

So we have worked with staff, M chele, and team

did a great job of putting together an RFQ which is a

Request For Quote. That RFQ was reviewed by the Commttee

and it was released on May 20th. It has been sent to al

EPA firmin Orange County with at |east 40

percent of

their practice dedicated to auditing. All of the bids
will be due by June 12th and we will make a deci sion by
June 17t h.

So that's all | have to report on this itemfor

now. Doug, do you have anything to add?

DI RECTOR LA BELLE: No. | have nothing further,

Nat al i e. Thank you.

CHAI R CERVANTES: CGkay. Thank you, Director

Rubal cava- Garcia and Director La Belle. And we can go

ahead and npve to an action item And this will be

presented by Mchele which is --
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MADAM SECRETARY: Chair Cervantes. |'mso sorry to
interrupt. We do have two nenbers. Two nenbers
Reggi e Mundekis foll owed by --

VI CE CHAI R RUBALCAVA- GARCI A:  Chair Cervantes, |I'm
sorry. Before we go to public comment, can | just nmake a
brief coment about the Community Engagenent Conmmittee
which is Item[?

CHAI R CERVANTES: Go ahead, pl ease.

VI CE CHAI R RUBALCAVA- GARCI A: I just wanted to
mention, due to COVID- 19, we have put an allocation of
funds to, you know, allocate towards community, request --
| request that cone through, so we have not. Because of
the uncertainty in revenue and the decline that we'll face
not having a fair this year, we have not net as a
conmttee to review any of the requests. | don't think we
have received any at this time, except for a coupl e of
which the commttee will be scheduling a neeting with
M chel e and the rest of that conmttee to, you know,
revi ew sone of those requests that cone through.

But for now, | just wanted to highlight that we
don't have anything to report due to the fact that -- that
all ocation of funds is uncertain at this tine.

CHAI R CERVANTES: Thank you, Director
Rubal cava- Garcia. That is great information. Okay.

Summer, can you pl ease nove forward with public coment.
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MADAM SECRETARY: Thank you. It wll be
Reggi e Mundeki s, followed by Vincent Pollneier. Reggie,
when you're ready.
MS. MUNDEKIS: Hi. This is Reggie Miundekis. | would
li ke to make some comrents regarding the
Facilities Conmttee operation.
VWhile | appreciate the efforts of the
Facilities Commttee, we're not -- the public is not
getting what we need to feel confortable with what's bei ng
bui It and changed at the Fairgrounds.
For instance, it's way too difficult to get a set
of drawings fromstaff. |It's -- usually, there' sinple

matter to get projects running fromthe city engi neer.

But for some reason, it's very difficult -- if not
i npossible -- to get drawings from staff.
What we -- an exanple of that is with the

proposed gate signage project. W have found out that
staff is nmoving ahead with that project and have conpl et ed
the photonetric study which is the last part of the
process. And they are noving ahead wi t hout nmaking the
changes requested by the City of Costa Mesa regarding
safety issues along Arlington Drive.

Staff has also not met with the
Costa Mesa Bi keways and Wal kability Comm ttee regarding

t he signage project and they were directed to do so by the
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Costa Mesa Pl anni ng Conmi ssi on.

Anot her exanple is the issues with the desilting
basin. While we appreciate an email going out saying that
there's going to be contractors wal ki ng around t he
Equestrian Center regarding the desilting basin
construction, the plans were not shared with equestrians
and nenbers of the public.

When you | ook at the plans, you find out that one
of the round pens is going to be renoved when a new basin
is installed and that construction of the new facility
back there for desilting and storm water managenent
requi res diversion control structures that preclude use of
two or nore of the pens for a period of tine.

So this is all information that should have been
shared upfront with equestrians and the public so
everybody knows what's going on so they can make the
appropri ate changes.

And in the facilities report, I'Il just read to
you what it says. It says: "Staff is going to reviewthe
capital projects/budget and has nade reconmendations to
the Conmttee on sone projects to be deferred.”

What are those projects? What was to be
deferred? We need to know where the public noney is being
spent on public projects and public property. And we need

to find ways of inproving the managenent of capital
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projects on this property to allow the public to
understand what is going in a tinely manner. Thank you.
MADAM SECRETARY: Thank you, Reggie.
Vi ncent Pol |l nmeier, when you're ready.
MR. POLLMEI ER:  Thank you, Summer.

| just want to say upfront, I"mgoing to reserve
my general about how the Conmttee process is being used
by this Board -- intentionally or unintentionally -- to
defer work to the Conm ttee which happens out of sight of
the public to agenda Item G

But what | do want to tal k about is specifically
responding to some of the Commttee reports. In this
report on the Financial Mnitoring Commttee, Director
Pham t al ked about the hope of being able to generate nore
revenue as things open up.

| just want to say safety and health have to be
our ultimate rubric. That's the gold standard. Just
because we can do sonething doesn't nean we should do
sonething. And | think as we nove forward, we have done a
really good job -- | think over the |ast coupl e of
mont hs -- of making sure that health and safety was job
one. And we just need to keep doing that and not be too
concerned about the budget. W have a substantial -- very
substantial reserve -- due to the prudent managenent of

this and past Boards and we shoul dn't conprom se safety.
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We do not want to becone a super spreader site.

Regarding the Audit and Conpliance Conm ttee.
VWhen an RFP was gone out, things are going to come back
and they are going to be collected all before the next
Board neeting w thout any public involvenent, any public
oversight, any public visibility.

That's not the way public agencies are supposed
to operate. Sorry. That's just not. There should have
been a -- sone involvenent of the public involved in that.

And then finally, | have to echo was Regg said
about the Facilities Conmttee. W are now operating --
we're now doing all the facilities and mai ntenance work
behi nd the scenes out of the sight of the public under a
bl anket .

| say to the Commttee: Release those drafts --
rel ease those drafts infrastructure -- those draft
facilities audit reports for the public now. Release them
now. You got drafts of various sectors. Release them so
the public can see them Get public input before you go
to the Board. Don't throw us a bone and having a public
meeting where we're allowed to tal k about these -- what
you al ready said are "volum nous reports” three m nutes at
atime. No. Release to themthe public.

And the same goes to the capital projects and --

and -- and everything else. Don't hide things fromthe
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public. That's all nmy comment.

MADAM SECRETARY: Thank you. Chair Cervantes, that's
it for public comments on the Conmttee Report.

CHAI R CERVANTES: Thank you. The next itemis an
action itemand it will be presented by Mchele. And this
is the presentation of the 2020 Virtual OC Fair Activities
and Consideration of/and Vote On Whether Or Not to Approve
Rel at ed Expenses. M chel e?

M5. RICHARDS: So we were all -- obviously,
under st andi ng but saddened about the cancellation of the
2020 OC Fair.

But thank you to Chair Cervantes and Vice Chair
Rubal cava- Garcia for taking the lead in recomendi ng and
hel pi ng develop the OC Fair -- virtual fair -- starting
July 17th. This is going to be a fun way for our fans to
engage with the OC Fair, even if they can't be here on
site this year.

W' Il create slices of the OC Fair to share with
fol ks at home. The virtual fair will |live on our OC Fair
soci al nedi a channel s; Facebook, Twitter, and |Instagram
and on our ocfair.comwebsite. And we're cooking up al
ki nds of great things to keep our fans engaged, keep the
communi ty thinking about the OC Fair and having sone fair
fun during the sumrer.

But I'd like to now turn it over to Joan Ham |,
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our new Chi ef Business Devel opnent O ficer, to walk
t hrough sone of the things that are being planned. Joan?

MS. HAM LL: Thank you. And thank you to everyone for

your kind words and well wi shes. |'mhonored to be in
this -- serving the community and the organi zation in this
capacity.

So tal king about the virtual OC Fair. Very
ent husi astic response to this idea. And staff, along with
direction fromthe Board, comng up with several ideas for
consi deration and we're down the path of planning a few of
t hese and seeing how we m ght be able to inplenment sonme
ot her things.

But to give you an overview of what we're | ooking
at as an organization is like the OC Fair in our opening
day, that is a lot of fanfare. W' re |ooking to do sone
type of opening event on July 17th to do -- to launch this
day in our 23-day run, potentially.

And | ooki ng through all the things that are
i ncluded at our regular fair that the public has come to
know and | ove and participate in. So those would be
things |ike our conpetitive areas to include culinary,
garden and floral, photography collections, woodworKking
and table settings. O course, we can't accept any of
these things onsite, so we're arrangi ng a nechani sm where

peopl e could enter their photos and have those up on
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di splay and al so be judged as well.

Al so | ooking at doing contests for the entire
fam |y and engaging the entire famly with social nedia
phot os and vi deo contests. Also, |ooking at possibly
incorporating a fun run challenge. And we think this
m ght be very doable in terns of the public docunenting
what they' re doing and then posting it on our website for
for (unintelligible).

Looki ng at a couple of areas where we can have
fl ashback events for -- fromthe Action Sports Arena and
the tribute band concerts which we're | ooking into
licensing and what all of this entails. If we're going to
be doing this, we want to make sure that we're doing this
the correct way and dotting all of our I's and crossing
all of our T s.

Featuring sone of our wonderful round entertainer
vi deos and engaging all of our partners -- if we can --
but to do sone online denonstrations to really get the
public involved in interacting with the virtual fair that
t hey can do at hone.

So ideas |like doing makeup denos -- prom makeup
denps and cooki ng denonstrations with some of our
wonderful partners. Frank Thurston who is a mainstay in
the Exploriumat the fair, we can engage himto

participate with us and do sonme online magic. The
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Foodi es. Those are our custonms characters. Maybe
everyday we do a dance party with the Foodi es.

A Il ot of these things that we are presenting can
be run throughout the 23 days, so -- but we want to have
new content throughout the run of the virtual fair.

Craft beer tasting, of course, you can't do that
online, but we can work with our enthusiasts and our
partners to tal k about how to do a craft beer tasting and
al so, possibly engage the Orange County Wne Society to do
sone denops and sonme -- to give the public sone tips.

Al so, photography tips, craft denmpbs. O course,
we have things that are going on onsite |ike our m|lKking.
Because the farmis being nmaintained and so we can have
the m | king denonstration from Centennial Farm as well as
gardening tips from Centennial Farm

And then lastly, this is -- sone other ideas that
we're looking to put forth are -- is a market |ivestock
program where students that have aninmals -- or those stil
have animals -- that they can post their pictures of their
ani mal s.

We have software that we can adapt so the
pi ctures can be downl oaded, all pertinent information, and
we can do an online judging. It doesn't replace the
i n-person judging, but we're looking to do a |ivestock

program
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We al so want to put together students and
potential buyers. So the kids who have lovingly raised
their animals will not be out of the noney and the funds
t hat they have put into participating and raising an
ani mal .

Al'so | ooking to do sonme activities at the farm
that we can -- that we can filmin a safe manner and put
on the website.

Of course, Heroes Hall, we can actively engage by
havi ng online | essons and tal ks maybe in a Zoom format or
just they can be taped and | oaded.

So al so downl oadabl e ganes and activities.

Things |ike coloring books -- or coloring pages, | should
say -- and activities that -- for those -- those patrons
at home can downl oad and parti ci pate.

Al so, seeing how we can engage our wonderful fair
mer chants who are not able to have an onsite presence by
doing sonething online. So if you're |ooking for that
itemthat you were wanting to purchase, in 2020 you can do
so online. So we're exploring that avenue as well.

And then the |l ast couple of itenms, obviously,
these are not virtual but these will be determ ned on
whet her or not we can have vehicles conme on grounds and
how we can set this up. But sone type of fair food onsite

purchasing or -- and also |looking to W Care Wednesday
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donations. O course, both of these we m ght be able to
do in a virtual manner

So we're | ooking at exploring all options as we
do this brand new thing that we're going to be presenting
the public for the OC Fair.

MS. RI CHARDS: Thank you, Joan.

So you m ght be asking, "How do we plan to
pronote the virtual fair?" Well, we're going to host on
our website each day a daily lineup so what's available to
themin terns of either a live-streaned event or a nedia
fl ashback concert or |ive denpnstrations, videotape
denonstrations, resources, et cetera.

So we'll do a | ot of pronotion on ocfair.com
Qur typical total page views is between 200 and 350, 000.
Facebook, Instagram Twitter -- we're going to be doing a
| ot on social nedia to keep the fair alive. W have
157,000 foll owers on Facebook, over 49,000 on Instagram
and over 35,000 on Twitter. So a great audience as well.

We have a lot of fair fans anobngst the nedia and
broadcasters in particular. And sone of the -- the radio
DJs are huge fans of the OC Fair and have asked us to | oop
themin on our plans so they can help pronote the virtual
fair.

We'll go out to all of the cities in

Orange County. We have a great partnership with all of
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the cities who on an annual basis do a lot to help pronpte
the OC Fair. And so we'll be involving |ocal elected
officials and community | eaders to help pronote the
virtual fair.

We've got the OC Fair billboard here on site and
our electronic marquee, so we'll start getting the word
out, as well as using our -- our very robust database
t hrough periodic e-blasts to our custoners.

There are business organi zati ons and travel and
tourism organi zations that we work very closely with that
will help pronote, as well as our |ocal nedia partners.

So | ots of opportunities to get the word out about the
virtual fair.

There may be sone small cost involved and we're
bringing this to the Board for consideration. Wen we
change out the billboard that is alongside the 55 Freeway,
Newport Boul evard access, it costs us $1,500 each tine.

Not a big cost at all, and certainly it will go a |long way
to help pronpte the virtual fair

Qur website is very robust, but there may be sone
web devel opnent, sone additional plug-ins that we may need
to do to host sone of the activities we're planning.

We're estimating about 2,500 for that. And then we have a
| ot of content already, but we may need sone additi onal

hel p from an outside video contractor to help put sone of
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the highlight reels together.

We plan to award special virtual fair ribbons and
awards in the different conpetitions and content
categories. And then as well, to hire livestock judges
that will make that program conplete for the kids that
have entered animals into the Junior Livestock Auction.
And then there will be an opportunity for us to do sone
pai d social nedia posts as well to boost the pronotion of
the virtual fair.

So very quickly, our next step. The Teacher
Canpai gn | aunches on social nedia, our website, and our
reader board this week. Next week -- it's if approved --
we'll nove to change out the billboard to start pronoting
that and get our e-blast out to all of our fair fans. And
then on an ongoi ng basis, the canmpaign will continue on
social nedia and the website. W need to do the build out
of the website so that all of the content, you know, can
be lifted there. W're going to be devel opi ng new cont ent
and i nmproving our old content to include as part of the
virtual fair. As | nmentioned earlier, we'll be devel opi ng
the daily schedule of that activity.

Qur Fair Food extravaganza, the Fair Food
Festival, of course, we will have to coordi nate through
OC Health Care Agency. And | think a nmenmber of the public

t al ked about that and also in regard to our events. So
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nothing will happen here w thout approval fromthe Orange

County Health Care Agency.

We'll line up contest judges fromthe community
and hoping that Board nenbers will also help serve as
judges, we'll execute the Market Livestock Program and

then of course our sales teamis busy already seeking cash
and trade sponsors so that we can offset any additional
costs related to the virtual fair

So there you have it. And we're happy to take
any questions that you m ght have about this great
opportunity.

DI RECTOR Al TKEN: M chele, this is Director Aitken.

Have we had any outreach with any of our sponsors
to see if there's a way to, kind of, include themin this
or help us to break sonme of the costs?

And then ny second question: Especially when it
conmes to social nedia, can we discuss -- maybe with sone
of our DJ partners or radio partners -- if they would be
able to share our content on their social nedia? And any
outreach maybe to our Super Pass hol ders.

Because paid content is great but the nore we can
actually have it be native and supporter driven, | think
we'll go a lot farther in getting our -- getting the
i nformati on out there before we start.

MS. RI CHARDS: The answers are yes, yes, and yes.
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So our sales team has al ready begun that outreach
to our sponsors. And there are sponsors that are fair
sponsors that are interested in participating. So
absol utely yes.

Wrking with nedia partners to push it out on
their social nedia, absolutely. We'Ill -- we'll explore
that. And then |I |ove your idea about using Super Pass
hol ders to engage with, too. So yes, yes, and yes.

DI RECTOR LA BELLE: M chele, this is Director
La Belle.

And to follow up on Ashleigh's comment in terns
of sponsorships, when the fair was cancelled, not only did
we i npact those concessioners and operators on the
Fai rgrounds, but we inpacted a significant nunber of -- of
busi nesses in the surrounding area that, obviously,
recei ve consi derable benefit fromhaving a fair there in
terms of custoners, whether it's a bank or a restaurant or
what ever.

I think we should make sure that we expand our

sponsorship efforts to contact a number of |oca

busi nesses in the area -- restaurants, particularly -- but
banks and ot her busi nesses -- and whatever sponsorships we
can get to help us -- our costs. | think we ought to have

that as one of our top priorities in ternms of nmarketing.

MS. RI CHARDS: Yeah. You bet, Doug.
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VI CE CHAI R RUBALCAVA- GARCI A: Mchele, this is
Natalie. Are we working with the agency that normally
hel ps with the sponsorship of business devel opnment or the
live fair?

M5. RICHARDS: W are. So Tandemis handling all of
t hose outreach.

And to Doug's point, too, regarding |ocal
busi nesses, there are a | ot of platinum partners that
exhibit during the fair. Those are nerchants that want
to, you know, need a better |location -- nore pronotion by
the fair. We think they're a great source of potenti al
sponsors for the virtual fair, too. So the teamis
wor ki ng on that as we speak.

VI CE CHAI R RUBALCAVA- GARCI A: Perfect. s it possible
for the June neeting to get sone financials on what the
sponsorship revenue was for 2019? And what we anticipate
it could potentially be for 20207

MS. RICHARDS: Yes. Absolutely.

And in fact, during the June neeting, we'll do a
nore detail ed presentation as we're rolling out content so
we can give a nore detailed presentation about what wl|
be included with the virtual fair and then the sponsors
that will be supporting it as well.

VI CE CHAI R RUBALCAVA- GARCI A: Perfect. And can you

expand a little bit on the restaurant? The concessioners,
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the fair food opportunities that will be on site for pick
up.

MS. RICHARDS: Yes. So there are many concessioners.
As you know, the cancellation of the OC Fair -- not just
of the OC Fair, but fairs throughout California -- have
really had a devastating effect on those concessi oners not
being able to get in front of fair audiences.

And so we're going to, sort of, borrow an idea
that a ot of other fairs are already doing; inviting fair
concessioners to be onsite here to do take-out and, you
know, pick up. OCbviously, in a safe way, making sure that
all the protocols are foll owed.

But it will be an opportunity for custoners to
call ahead, place their orders for their -- with their
favorite fair concessioner, and then pick up their order
and, you know, enjoy it at hone.

VI CE CHAI R RUBALCAVA- GARCI A: That will be a good
mar keti ng aspect.

For the conpetitions, so | know in the past we've
hired judges to do a proper judging of the things that
people enter, how will that work this year?

M5. RICHARDS: Right. So many of the judges wll --
they won't participate. And actually, we won't be able to
follow State rul es because we don't -- we won't have the

itenms in hand. But we think there's great value in people
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still entering the contest and having their item judged by
a photograph and wi nning a commenorative ribbon or a price
for the virtual fair. And so we plan to use judges that
woul d be nade up of Board nenbers, community | eaders, you
know, maybe nedi a individuals, so that people still get
recogni zed for all the hard work that they did in
preparing for the, you know, the onsite OC Fair which
can't take place this year.

VI CE CHAI R RUBALCAVA- GARCI A: Perfect. And is it --
just out of curiosity, how come we couldn't have the itens
be dropped off and judged here? | mean, we could probably
do it with physical distancing and have the judges cone at
different times. |s there a reason why we woul dn't be
able to execute that from an operational standpoint?

MS. RICHARDS: Yeah. |I'm-- Joan may be able to add
nore because | know that's an area that her group works
really closely with

Bu a lot of the judges are not open to doing that
because the concern about taking itens that have been in
soneone el se's hands or in their home and, you know,
bringing themonsite here. W would have concerns for
staff that would be involved with that as well.

But being able to judge those itens by
phot ograph, you know, we still want to give recognition to

t he menbers of the public that have worked so hard on
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t hose itens.
M5. HAM LL: Yeah. This is Joan speaking.

| just want to add that with the market show, we

woul d definitely want to -- that's when we need to engage
actual |ivestock judges for that. Even though they're
judging by a picture, we still need to have their
expertise. That would involved in that. So --

But M chel e touched on the point of |ooking at --

this was back before things had cl osed down -- we were
getting very -- we were getting a |lot of feedback from
judges that were very concerned about being in -- being in

a space and trying to judge adequately and getting cl ose
to exhibits and with each other.

Oten times, it's a, kind of, a two-person
approach in sonme instances. |In sone instances it's nore
of a panel. So to be able to pull that off in a safe
manner, we're very concerned about that.

VI CE CHAI R RUBALCAVA- GARCI A: Thank you.

I think the work that you guys have done is
great. The creative looks -- it's very cute and tinely --
i think after the period of the COVID 19 nonent that we're
all in. So thank you for all of the work that everybody
has put into it.

DI RECTOR LA BELLE: Yes, Mchele. This is Doug again.

A coupl e of additional thoughts.
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Wth smoothing into the phase where the site can
be opened up, in addition to the virtual aspects of the
fair, there may be sone activities that we can safely --
and, again, | enphasize safely -- have on the site during
the July, August timeframe whether it's a bicycle route
t hrough the fair, whatever, whatever -- obviously, we got
to nmake sure that we're safe there.

And in addition to our concessioners, again, |
woul d enphasi ze that there are many, many restaurants in
the Costa Mesa area that are going to be equally inpacted
by revenue that there night have been generat ed.

I think we should open up the opportunities to
maybe all ow sone of themto be on the site.

Rai sing Cane's, they've been a sponsor over the years.

| n-N-Qut Burger, et cetera, et cetera. So | think we
should not |limt our efforts to fair concessioners. W
ought to | ook at other opportunities that would help the
| ocal businesses.

And just as an exanple for everybody, the
Newport Ri b Conpany this past weekend gave a 10 percent
di scount on any orders purchased. And that 10 percent
di scount went to the Heroes Hall Veterans Foundation for
the bus program Al of which benefits Heroes Hall and
the operations of that. So those are just sonme things |

think we ought to put on the plate to, kind of, take a
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cl ose ook at as we nove forward with this.

MS. RICHARDS: Very good. OCkay. |If there are no
ot her questions or coments, | think we could nove to the
vot e.

CHAI R CERVANTES: We're going to public coment.
Sumrer, do we have peopl e?

MADAM SECRETARY: We have two people for public
comment; Reggi e Mundekis, followed by Vincent Poll neier.
Reggi e, when you're ready.

M5. MUNDEKIS: Hi. This is Reggie.

And | support this item | think this a great
idea noving the fair online and finding ways to do things
virtually. And | see this as, actually, venturing into a
new mar ket | ong-term

For instance, you could reach out to our mlitary
and service nenbers, both in the United States and
overseas to get themto participate in the different
activities because many tinmes when you're in a mlitary
base overseas, you don't have a |ot of options for famly
entertainment. And this is sonmething that
(unintelligible) free that would be a wel cone taste to
home for them Sanme thing with veterans sone of who may
be in VA hospitals or other care facilities.

So I"'mthinking long-termon this where this

coul d becone a regular part of the annual fair when we go
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back to having a physical in-person fair. So this is part
of the changes that we're going through as a society as a
result of COVID-19. And I'd just like to thank staff for
the work on this. | think they're doing a great job.
Thank you.

MADAM SECRETARY: Thank you, Reggie.
Vincent Pollneier. Excuse ne. Vincent Pollneier, when
you' re ready.

MR. POLLMEI ER:  Thank you, Summer.

|'"mactually going to make two comments. One in
my role from Friends and Nei ghbors of the Orange County
Fai rgrounds. And that's going to be to echo what Reggie
just said. I'mreally, really pleased to see the, sort
of , out-of-the-box thinking that we got going on here in
an attenpt to keep the spirit of the fair alive and al
the hard work that has been done here. This is a great
idea. | hope it's sonething that does get incorporated
into, sort of, the fair DNA, and as we nove forward.

And -- and -- it fits the -- it fits the -- it
fits the first, sort of, idea -- first, sort of,
initiative com ng fromour new director of business
devel opnent, then that's a really good sign.

Now ny second comment is going to be as sonmeone
who spent the |last 20 years working as an intell ectual

property attorney, primarily in the area of litigation.
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Anytime you take things like this on the lot --
online -- and you're broadcasting nusic -- anything that
can be covered by copyright or other intellectual
property -- you're wondering into a mnefield that has to
be wal ked through very, very carefully.

And | was very pleased to hear you say that
you're working with your |icensing, but that may not be
enough. Be very -- like | said, be very careful because
there are trolls out there who, basically, are | ooking for
peopl e doing things online where they can cone in and try
to get statutory copyright danages and ot her things.

And a ot of them-- a lot of them own copyrights
to old nusic -- 50s and 60s. They bought the copyrights
to 50s and 60s nmusic and they're just waiting for sonebody

to use it without having dotted every and crossed

every "T."

So to that end, | -- what | would like to ask the
Board to do is to make sure that -- | think as we go
forward -- that there's enough -- that there's an
approval for -- to get the appropriate copyright
counsel -- whoever that nay be -- the -- if sonebody
from-- the Attorney General's Ofice there -- sonebody
great. |If not, get perm ssion to go outside.

But like | said, nake sure your |'s are crossed,

your T's are dotted and 1'd like to see the Board make
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sure that that has enough funding to get that |egal
support to nake -- to prevent any problem from occurring
before it occurs. Thank you.
DI RECTOR LA BELLE: Chair Cervantes, this is Doug
agai n.
| agree completely with M. Pollneier's conments.
And that's obviously an area that |I think we need to | ook

and nove very, very carefully. And to the extent of the

Attorney Ceneral's Ofice -- | don't know if Josh wants to
speak to this -- but if that expertise doesn't exist
within their operation, | think it's very inportant that

we get sone outside counsel to make sure that we are doing
it right. |It's easier to ask a question rather than to
try to solve the problem before after it occurs.

Wth that, | would nmove forward with approving
the -- proceeding with the virtual fair as outlined by
staff and with the comments that were provided by nenbers
of the Board, and with the added provision that we do
what ever we need to do to get necessary |egal counsel to
address any questions that may occur relative to the types
of activities that we're going to be doing. That would be
my notion.

DI RECTOR RUI Z: Second by Director Ruiz.
CHAI R CERVANTES: (Okay. Sunmer, can you pl ease cal

for a vote.
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MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?
VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Kovacevich?
DI RECTOR KOVACEVI CH:  Yes.

CHAI R CERVANTES: Ckay. Thank you.

The next itemis an information itemand M chele
wll present this item It's Presentation of 2020 Budget
Re-f orecast.

MS. RI CHARDS: Thank you so nuch.

So upon the news of the 2020 OC Fair being
cancel |l ed, our staff went to work devel oping a re-forecast
of the budget to be able to present to the Board a clear

pi cture of where we're at with regard to our financials.
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We included, actually, a best-case and a

WOor st - case scenari o. So in both cases, we've i

ncl uded

four nont hs of actual revenue and expenses from January

t hrough April. W have all of those actuals and those

were built into the npdel

Also built into the nodels were the el

i m nation

of all seasonal and tenporary |abor with the exception of

our essential security staff. As you know, we

security staff here.

are a 24/7

So Version |, we would call that our best-case

scenari o. So that includes the |loss of fair revenue. It

includes a | oss of any spring events. But it does include

a full roster of post-fair events in the fall.

And

best-case scenario takes us to a year-end net deficit of

$15, 082, 806.

Now, if we | ook at the worst-case scenario, that

al so includes four nonths of actuals; January through

April. It also includes the elimnation of seasonal and

tenporary | abor with the exception of security.

But it also elimnates any revenue that was

associ ated with any post-fair events through the end of

the year. So we're labelling that our worst-case

scenario. And that brings us at a net deficit

18, 473, 921.

of

So, obviously, from previous discussions during
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this neeting, the Board should know that the staff w ]l
continue to | ook for a meaningful expense cut, | ook for

opportunities to generate revenue, including with the

virtual fair, and some of the other vehicle-based types of

or non-spectator types of events that are being expl ored.

And we'll try to close that gap as nmuch as possi bl e.

But | think it's inmportant for all to understand

what the |ikely outcome m ght be at the end of the year

dependi ng on whether we're able to host any events in the

fall.

So this is an information itemonly. W're happy

to take any questions, but I would request that staff can

continue to work very closely with our Financial
Monitoring Commttee. Directors La Belle and Pham have

done a great job of helping, and I think it's going to

become nore critical as we begin to feel the full effects

fromthe lack of revenue fromthe fair that we stay on top

of this and consider action that m ght put us in the best

financial life.
CHAI R CERVANTES: Okay. |If there are no comrents or
questi ons, we can --
DI RECTOR LA BELLE: Chair Cervantes, this is Doug.
CHAI R CERVANTES: Go ahead.
DI RECTOR LA BELLE: This is Doug.

Back when the budget was approved in Decenber,
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was al ways intended that we will cone back in June to,
kind of, revisit where we were at and where we are going.
So | think that's still the intent that the staff has in
t he June neeting. This would be on there as an action
item and as an action item when the Board had the
opportunity to weigh in on various policy considerations.

My perception -- and it's probably as good as
anybody's or bad as anybody's -- is that probably the
bottomline is going to be sonewhere in between the
best -case and worst-case scenari o.

I find it hard to envision that in Cctober that
we're going to be able to have the OC Marathon with al
the activity going on there. Hopefully I'mwong, but --
and then obviously anything very active in The Hangar in
terns of the Fight Club and that naybe somet hing that
woul d be without an audi ence sort of thing.

But what | would like to ask staff to do -- based
on the earlier comments fromM. Pollnmeier -- 1'd like to
t hat when have a review in June, that we | ook at the --
where we're at exactly in ternms of our capital projects
and have sone idea of what we're noving forward with and
what we've got on hol d.

| clearly agree that health and safety has got to
be our nunber one priority and we have to get that --

that's been the policy for sone tinme. So that would be ny
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t houghts. And for the other Board nenbers to weigh in and
provi de any specific conmments or direction to assist staff
in preparing for the action itemat the June Board

nmeeti ng.

CHAI R CERVANTES: Okay. Do we have any ot her

coment s?

(No response)

Ckay. We have no public coments on this item
so we wll nove to action itemwhich is
San Di ego County Fair Team presenting this item And this
is Consideration of/and Vote On Whet her or Not to Approve
Line of Credit Agreenent for the 22nd District
Agricultural Association, San Di ego County Fairgrounds.
And, M chele, maybe you can assist with this.

M5. RICHARDS: Yes. | believe TimFennell, the CEO of
the 22nd District Ag Association, will kick off the
presentation. So Tim do we have you and your teanf

MR. FENNELL: Yes, you do. Can you hear us?

MS. RICHARDS: We can. Yes.

MR. FENNELL: Well, good norning, everyone. Good
nmor ni ng, Chai rwoman Cervantes, Board of Directors, and the
32nd DAA, and CEO Ri chards.

Thank you for this opportunity. | trust everyone
had a pl easant Menorial Day weekend and everyone is

staying healthy and safe. |, for one, had a very good
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weekend. | got a haircut this -- up in San Clenente over
t he weekend which was nice. | was starting to | ook a
little WIlie Nelson. And | got to enjoy a restaurant in
San Clenente as well. Again, thank you for this
opportunity and this opportunity to present to you today.

I would like to introduce our presenters today.
We have the Chairman of our Board of Directors, a nemnber
of our Finance Commttee, M. Richard Valdez. And Richard
is a partner in a very prom nent San Diego law firm and a
prof essor at the University of San Di ego School of Law.
And he was first appointed to our Board back in 2014.

We al so have Director Pierre Sleimn who has been
on our Board since 2015. And he is Chairman of our
Finance Committee. And Pierre is one of ny heroes as he
is an entrepreneur and he founded and is the CEO of
Go Green Agriculture back in 2019. And he's also Vice
Chair of the San Di ego County Farm Bureau.

Al so today with us, we have Carl ene Moore.
Carlene is the newest nmenmber of our senior managenent
team She's been with us about a year and a half. She's
our Deputy CGeneral Manager. And prior to com ng here, she
was the CEO of the Calistoga Fair for about six years.

And Carl ene was instrunmental in preparing this

presentation. | want to give her credit and thank her.
And, finally, nmy nane is is Tinothy Fennell. And
Page 70

Veritext Lega Solutions
866 299-5127




o 00~ wWDN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

|'ve had the pl easure and honor of being the CEO of the
Del Mar Fairgrounds for a little over 27 years. And,
again, | want to thank you for this opportunity. W are
certainly in unprecedented tinmes and any busi ness that has
not been negatively inpacted, there's far and few.

Qur business nodel, if you'd like to turn to our
first slide, our business nodel -- simlar to yours -- in
operating budget is predicated on nmass gathering events.

Ni nety-five percent of our revenue is predicated events --
gat heri ng events.

And we started canceling and postponing events in
March and in April and in May and, of course, our June
fair. Simlar to you. And that's a loss for us of about
$54 million in |loss operating revenue. And our nonthly
operati on expenses, before we started doi ng sone sone
ti ghteni ng and cuts and those kinds of things, it's about
$3.2 million.

And if you |l ook at the slide on the right-hand
side, you'll see that in the |last 20 years, we have nore
t han doubl ed our revenue. And, in fact, if you went back
to the early 90s, we have quadrupl ed our revenue over the
years. We have a very strong track record. W have a
very strong group of people here on our team And we've
had strong | eadership on our Board and we continue to have

strong | eadershi p on our Board.
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And | would ask you to turn to the next slide
where we reinvested many of our revenues over the years.
Over $280 mIlion have been reinvested into our property.
And it started back in the early 90s. About $45 mllion
in revenue was put into -- or hel ped the down paynent of
our $80 mllion grand stand.

Since that time, we have done a nunber of other
things. W have built a satellite wagering facility,

three new exhibit halls, we put a roof over our arena, we

reinvested mllions of dollars in our racing surfaces and
in our racing -- horse racing structures.
We purchased an equestrian facility -- a 63 acre

equestrian facility. We inproved our golf driving range
and our mniature golf. W converted a parking lot into a
$5 million restoration project. Currently, we have a
water quality inmprovenent project. W're about a
year-and-a-half into it and we have about a year to go and
we' re spending about $13 nmillion on that project. And
we're in the process of reinventing -- renovating our
outdated satellite wagering facility into a new
entertai nnent concert and e-sports center.

So we're doing a lot of things. W're
reinvesting back into our property. W |ook at our
facility -- as I'"'msure you do as well -- it's a jewel.

We need to polish it, make it better, and neet the needs
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of our San Di ego patrons -- the folks that cone to our
fairgrounds in a year-round basis -- create jobs and
opportunities. And as an evacuation site, we need to be
here for the people at San Di ego.

So | think you heard a little bit of enough from
me. And I'd like to turn over the presentation to our
Board Chairman, M. Richard Val dez.

MR. VALDEZ: Good norning, everybody. And thank you
very nuch for your consideration today. W' re very happy
to be before you and thank you very nuch.

As you well know, because | think you've lived to
this story as we have, it all started in March when the
governor had limted gatherings to 50 folks. And that
i mmedi ately had a direct effect on the ability to hold any
events at our fairgrounds. And all March and April events
wer e post poned.

We were holding on as long as we possibly could
have to nmake a deci sion regarding our June 5th to July 5th
fair. And |I'msure you were doing the same. And it
wasn't perfectly clear until April 14th when the governor
had a press conference and stated that nass gatherings

t hr oughout the entire summer were not in the cards. And

it was at that point in time that we, as a Board -- and
with the recomendati on of our staff -- postpone our 2020
fair.
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We imedi ately started | ooking at the effects
that COVID was going to have on our organization starting
in March. And when we postponed the fair, obviously, that

put us into a pretty catastrophic financial situation. W

were facing $54 million in revenue | osses as a result.
Qur fair generates, on average, $12 mllion of profit each
year.

A lot of what M chel e had stated during her
report -- and Director's La Belle and Pham -- about your
2020 budget re-forecast. That sounded very famliar to ne
and to senior staff and to the Finance Conm ttee because
that is exactly what we did.

We i medi ately as a Board and as senior staff
cane together to determ ne what really were going to be
the effects of this on us. And we cane to a conclusion --
when | ooki ng through basically our next Fair, 2021 -- that
we were having a $20 mllion gap, and what we were goi ng
to do about that.

We i medi ately started speaking to folks in
Sacranent o about our story. W had conversations with
everybody that would listen; CDFA, directors -- Departnent
of Finance, the Governor's O fice, elected officials --
and we did a reach to the Governor's O fice and to the
Governor for $20 mllion assistance. And we imediately

started pursuing and | ooking for other ways to close the
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gap. Next.

So we were very nethodi cal about our approach as
you all have been. And the first thing we did was we
| ooked to reduce all expenses imedi ately and defer as
much as we possibly could into the future. And that was
effective and hel ped us with our tineline pushing our
safety net as far into the future as we possibly coul d.

| already stated that we | ooked to the Governor's
O fice and hoped that there would be additional funds for
the network of fairs in the May revised budget. W were

pl eased to see that the governor had allocated $40.3

mllion to the network of fairs.
We are actively | ooking to what our share will be
of that. So -- so that was what we did as well. W

| ooked for other funding and did everything we could to
pursue any opportunities we had with other funding. And
the fourth prong of our stool is our presentation to you
here today for financial assistance. Thanks.

Wth any plan, | think it's inportant to
understand, really, how do we get fromhere to there. And
fromhere is March 4th, 2020, when this all started. And
there is beyond the COVID effects and be able to thrive
going into the future. So our first stage was how do we
get fromthe March 4th tinmeframe to now and many of these

efforts that | said before is what we | ooked at in that
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ti mefrane.

We need to be able to survive through our -- our
fair of next year when we'll be able to nmeaningfully
generate nore revenues. In the neantime, we wll | ook at
every aspect -- every opportunity -- to have events. And

just as Mchele stated, we | ook at the sanme, sort of,
prognosis: MWhat is it going to look like if we can't have
events at our -- our fairgrounds? W have a sumer neet
of horse racing. W have other opportunities. \What can
we do? What if we don't -- what if we can't have the nass
gat herings? How do we get to our next fair and going
forward? So that's the secure tinmefrane.

And then after our next fair -- in July "20 to
21 until the next year -- to stabilize. And then in July
of 2022 and beyond, having this behind us and being able
to thrive. | think we're going to have Director Sleimn
tal k about sonme of the specifics here.

MR. SLEI MAN: Thank you. And to the Board, thank you

so much for listening to us and consi dering our request.

l"d like to walk you through in a little bit nore
detail the actions that we've taken to date, and the pl an
t hat we have noving forward, and how we plan to get out of
the situation and survive and thrive at the end.

So as President Val dez nentioned, at the very

begi nning of the issues that occurred, we imedi ately took
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action to mtigate as nmuch of our exposure as possible.

So that's what happened to date. On this side, you can

see sone of the obvious things that we attacked. |'m sure
as you guys did as well -- fromreducing the seasonal work
force.

General ly, every aspect that we could quickly
take action on to reduce and nmitigate our burn rate and
reduce the overhead is what we did. W had an ori gi nal
nmonthly burn rate of $3.2 million per month. And with the
qui ck action that we took, we were able to reduce it
al nost imrediately by close to a mllion dollars. That
was with the Ilow hanging (unintelligible) that we were
able to go after.

Now, with what we're doing noving forward, we're
t aki ng nore serious | ooks -- nore close | ook at what other
areas can we continue to reduce costs on and how can we
mtigate the burn rate and exposure. But at the sane
time, putting together an action plan to bridge the gap
that we have. As nentioned, we quantified to be
approximately $20 mllion. \While also, of course,
maxi m zi ng what ever other revenues that we can generate
and get up to the next place.

So up until this point, we have taken pretty
strong action in reducing and mtigating our overhead

exposure. And now the next steps are |ooking at how we
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can do that in an even nore deep way, and how we can
bridge that gap and get us to the next step with revenues.
So if we could nove to the next slide, please.

We have a four-prong approach to bridge the gap.
And that's what I'mgoing to review. So the four steps
that we have are what's |isted here.

First, isa-- a$5 mllion -- soin total, it's
$20 mIlion. By coincidence, it's about equal portions of
$5 million each to put the whole -- to bridge this gap.
First, it's a 5 mllion additional reduction and defer --
deferral and expenses.

Second, is a $5 mllion secure that we have
recei ved from outside spending sources. Third, is CDFA's
support as I'msure you are also well aware of. And the
final gap discusses a $15 mllion. The final gap that we
have to bridge -- the final 5 mllion, which is where
we're comng to you for support. Now, all together, this
woul d bridge the gap that we need to get us to a safe and
ongoi ng pl ace.

| want to take a little step back and just
mention a nore human aspect to this. And | know for al
of us, we are all in a very difficult situation. And this
ask that we're nmaking of you to your Board does not cone
wi t hout a trenendous anount of thought and consideration

and understanding that we're all in the same situation.
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That you are also struggling to survive and
| ooking for ways that -- how you can secure your future,
insure that you don't put yourself in a situation that is
conpr om si ng.

And | really want to overexpress that we are in
no way wanting you to put yourselves in a situation that
woul d conproni se your well being. W hope that -- that
what we can put together here is sonething that could be a
win-win for both parties.

We don't -- we're not asking of anything and we
hope that if it's not a win-win, this is not sonething
that we should do. | hope that we can structure sonething
that coul d acconplish that.

So I"'mgoing to wal k you through the structure
that we put together and | hope that we can show the --
that we have cone up with a plan that is robust, that
considers a |l ot of the concerns that we all have in -- in
a conservative approach to what w Il probably happen and
what will not happen.

We are not being overly optimstic. W

understand that this will probably take years to get back
to normal. And that is specifically what we have factored
into our nodel to get back to normal. So -- and next

slide, please.

So the next step is -- at first, we mtigated.
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Then the next step is to secure. As | nentioned in the
previous slide, the $20 million in funding. And then the
next steps are now to start to regenerate revenue to get

us to the next phase.

The -- the -- the request that we have for $5
mllion is not just the $5 mllion that's inportant. It's
al so how we pay it back. So at the -- know ng that the
ask is not just the 5 mllion, but the service for

paynment. At the cost of potentially making it sonmething
that's nore difficult to swallow, what | want to express
is that in order to secure both of the security of that
noney -- the $5 mllion.

And al so for us, to be able to have a recovery
that is actually something that will work for us. It
requires us to not only borrow that noney, but also to
have a debt structure that allows us to do it in a healthy
way. And that's what we're proposing here.

The first phase would be a deferred paynent.
Where for a period of time, we will approve interest and
it will get recapitalized into the principal balance so
that if we understand that you need to have a return on
your noney, we expect that to be fair.

But we al so need -- during this short period of
time -- to be able to stabilize. And that's what we're

| ooki ng to do.
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So during this stabilization period, we're going
to be, of course, reintroducing events under new soci al
di stancing norms. We're going to be having to adapt to
t hose things where we | ook to have two fairs between now
and the tinme that we woul d enter the next phase where we
woul d then start repaynent on the | oan.

We have two big things happening for us. W have
The Breeders' Cup which is an enornous event for us. W
expect about $1.4 million in gross revenue just over a
two-day period for that one event.

We al so have what we call The Center which is an
al rost $20 million investnment that we've nmade
(unintelligible) which is an alternative and additi onal
revenue source that we have never had before. And this is
sonet hi ng that, again, under new social distancing
gui delines we will soon be -- have us an additional source
t hat we've never had in the past.

As Tim had nmentioned, we have constantly been
very busi ness-m nded in how we reinvest our revenues. W
put it in so that we can diversify our revenue streans.

We have -- we understand that we have historically had a
(unintelligible) centers that may or may not be
sustainable in the future.

And since sone tinme ago, we had started investing

in diversification. So we are in a very strong position
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right nowto start to capture and take advantage of it.
Unfortunately, of course, COVID hit in this tinmeframe.
But we have a very strong diverse revenue streamthat we
can start to tap in to once things start to get back to
normal . The next slide, please.

Then finally is the recovery phase. And this is
when we start to have cash flows that are safe for us. W
believe well into the -- past the danger zone of the
ti mefranme where we woul d nmake that service for paynents.

VWhat we're proposing, for the $5 mllion, the
structure debt service, in total, it would be a five-year
period. We're including the deferred paynent tineline.
So the repaynent woul d be over a three-year period where
we go into now principal and interest paynent. So during
this recovery phase, we'll commence the debt servicing,
principal, and interest.

We, during this tinme, are rebuilding into and
have been a dynam c and fl exible organization. W have
conpl etely been, as | nentioned, investing into nmultiple
revenue streans that allow us to have this, you know,

ability to adapt in different situations. Next slide,

pl ease. So -- and, actually, one nore slide. This is --
|"mgoing to sumuarize the -- the -- the -- the request
her e.
So, basically, we're looking at -- what we're --
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what we are requesting is $5 mllion loan with a
structured debt service paynment where for a period of
time -- fromnow through July of 2021 -- we would have no
paynents where we woul d accrue interest.

And | would like to also say, we are not | ooking
to propose what interest rate we think it's fair. W
would like to |l eave that up to you to choose what you
think is a fair rate that captures and recognizes the risk
for both parties. But, hopefully, it's also sonething
that could be fair. During this period, it would be
accrued and capitalized.

And then the next phase would be an interest-only
peri od where we would pay the interest portion of the |oan
t hrough June of 2022. And then after that, we would nove
into the principal and interest paynents which over a
t hree-year period we would pay down the entire debt that
we have.

Again, | want to just go back and say that we
conpl etely understand how difficult the situation is for
all parties. And this did not cone easy for us to even
come up with a concept that we would conme and make this
request of you because we know that you are also in this
si tuati on.

But we al so know that the industry is an

ecosystem And if one pillar falls, it affects everybody
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tremendously. We really hope that we can find a way that
we could structure this in such a way that it is sonething
that is palatable for your organization and does not put
you in a conprom sing position, while also helping us to
get to the place that we need to be so that we can al so be
strong and keep the network strong al toget her.

This is a lot to consider, and we are not
expecting a vote right nowto take this in. Wat we're
asking for is permssion to nove forward with a nore
speci fic back and forth so we can detail out some of the
details that go into this.

And, of course, | inmagine there's diligence that
you woul d want to do on your side. And for that reason
we hope in a short tine -- by next neeting, hopefully --
it could be an agenda itemthat with all the details
havi ng punched out, it would be sonething that you may
t ake acti on.

So with that, I1'"'mgoing to turn it back to
President Valdez to give his final thoughts.

MR. VALDEZ: Thank you. Next slide.

| think here -- upon all of the the mpjor issues
here. You know, the network of fairs which we are both
menmbers is exactly that; a network. The network is at its
very best when each of the fairs -- each of the

fairgrounds -- are thriving.
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But truthfully, the network of fairs can truly
only thrive and only be ultimtely successful when its
| eaders are thriving and are successful. W are both
| eaders of the network of the fairgrounds. And there is a
| ogi cal connectivity between our fairgrounds and yours.
And not just geographically, but there is a connection
between the two of us that | think is very inportant.

We share many of the sanme vendors and gane
operators and carnival ride entertainers. They rely upon
the network as a whole, but they really do rely upon our
connectivity based upon when our fair is versus when your
fair is and, of course, geographically.

We both have are -- have strong fibers in our
communi ties and we have huge presence in our communities.
And we are at our best when we both are -- are that
presence for our respective comunities.

We are energency response networks. And,
importantly, we are two of the biggest contributors to the
$2.4 billion in sales tax revenue -- tax revenues -- to
t he general fund.

So we cone to you today with this request because
| do believe that it is in the best interest of the
network. It certainly would be very, very hel pful to us.
And we want it to be a structured |oan that would be

beneficial to you as well.
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So | want to thank you for your consideration and
we are here to answer any questions that you m ght have.
CHAI R CERVANTES: Well, first. Thank you, President

Ri chard Val dez and the entire San Di ego team for your

presentation. And now we'll open up for the Board of
Directors.
DI RECTOR PHAM  Yeah. | just wanted to ask Josh,

actually, but I found out this norning that the 22nd DAA
is a bank custoner. Does that prohibit me from comenting
on this at all or --

MR. CAPLAN: This is Josh. Can you hear ne?

DI RECTOR PHAM  Yep.

MR. CAPLAN. That's an excell ent question.

| actually think in abundance of caution, | would
recommend, at |east for the purpose of the meeting today,
that you recuse yourself fromthe discussion and then that
wll give nme an opportunity to look into it a bit further
and for us to talk off line to confirmwhether there's any
actual conflict of interest in the event decisions are
made down t he road.

But, again, for purposes of today, | recomend
that you be abstained fromparticipating in the
conversati on.

DI RECTOR PHAM  Okay. Thank you.

DI RECTOR LA BELLE: Chair Cervantes, this is Doug.
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| have a series of questions I'd like to ask, but
" mwondering if we could get public conmments beforehand
that may add to ny coment with -- | don't know if we have
many speakers. So, again, it's your prerogative as to
whet her you want to take them down or not. But that m ght
be hel pful.

CHAI R CERVANTES: Yes. Thank you, Director La Belle.
We do. We do have four speakers for public comment.
Sunmer, can you please call the nanmes for public coment.

MADAM SECRETARY: Yes. W do have four speakers;
Jeani ne Robbi ns, followed by M ke Robbins, followed by
Reggi e Mundeki s, and Vincent Pollnmeier. Jeanine, when
you' re ready.

MS. ROBBINS: Okay. Board nenbers, let ne say that |
was very surprised to see this item on the agenda.

In the mddle of |ast year, The Market Pl ace,
represented by Spectra, canme before the Board asking for a
$500, 000 | oan to restructure The Market Place. The Board
seemed to react with dismay. | was present at that
neeting. This reaction to a current famly nenmber and the
Orange County Fair & Event Center famly -- one who has
been a famly menbers since -- 1969 was troubling.

| believe it was ordered to be brought back for
di scussion last fall and |I don't believe that ever

happened.
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Now Spectra is asking for help again to help the
hundreds of small businesses who have been directly and
severely affected by COVID-19. Yet instead, you are
considering loaning a different fair $5 mllion. That is
al nost 1,000 percent nore than Spectra asked nore.

Del Mar operates a fair that has becone very
limting in recent years. They limt their revenue
t hrough restricting policies. The last tinme | attended
was four years ago. At that tinme, | was expected to stay
in a smll area if | purchased a beer or actually any
al cohol .

| was not free to wander the fairgrounds. | was
not free to watch kids in line for the rides. | was not
free to wait in line for food nyself. | could not |eave
the area with my drink. It was very off-putting to fair
patrons and everybody was conplaining inside of the little
gated area. It also seened to severely Iimt their
al cohol sales. Needless to say, we never returned.

Pl ease renmenber that you have an onsite partner
who is acting for help to support their hundreds of
vendors and thousands of enpl oyees during this COVID- 19
time. The Orange County Market Place is acting for help
to the tune of a lot less than $5 mllion.

Renenber, as the Del Mar Board has said

repeatedly today, we are all trying to survive the effects
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of COVID-19, as well as stabilize our businesses. Spectra
is trying to survive as well as stabilize the hundreds of
smal | busi nesses that rely on The Market Place. Thank
you.

MADAM SECRETARY: Thank you, Jeanine. M ke Robbi ns,
when you are ready.

MS. ROBBINS: Hi. This is Mke Robbins. Again, we've
been a Fair Board -- Fairgrounds vendor for 40 years. And
|"m surprised to see this is on the agenda, and not The
Mar ket Place. | nean, we're hel ping our neighbors and
we're a famly. W're a famly that lives in the house
with the Fairgrounds. | nean, we're a part of the fair
famly who lives here and we're going to help the
nei ghbors first? | don't quite get that.

But | want to back up Jeanine. The fair -- the
fairs are a lot like a Mardi Gras. It's party time. But
the Del Mar Fair has becone -- they're prohibitionists.
They're restrictive. They cut their -- their -- the
nmoneynmaki ng el enment of their business -- a big part of
it -- and now they're asking noney fromthe OC Fair that
is a Mardi Gas. And I'mnot sure if that's the right
nove to make, unless they drop their prohibitionist
attitude and open it up |like us so we can, you know, deal
with themon a fair nmarket val ue.

The question is, | nmean, they're on the agenda
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and we're not. Are we just a second thought? W' ve been
there for 50 years and we need sone help at this tinme. |If
you're going to give them-- you can't give them a bunch
of noney, unless they're not prohibitionists. They have
to bring up their nunbers and that's the way to do it.

You have to deal with the famly first. That's
what you do. You deal with famly first. Then nmaybe you
hel p a neighbor. 1In a contract that gives zero rent for
six nonths in the Orange County Market Place is the nove
that you need to make. That's going to support our
nei ghbors; the neighbors of the Fairgrounds; our
Fai rgrounds. And it's going to support the vendors that
have been there for decades. That's the nove you have to
make first. First you do that.

First you make sure that's okay. First you nake
sure famly's okay. Then maybe you hel p the nei ghbors,
too. But the neighbors can't come begging for noney if
they're not going to be on the sane |evel you are as far
as nonetary purposes are concerned, and that's the
prohi bitionist attitude of the Del Mar Fair, and | want to
conme back to that.

And | think you take that into account. G ve
them the noney if they drop back on their prohibitionist
act -- activismand start maki ng noney like the

Orange County Fairgrounds.
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And, please, deal with the famly first that
lives here and then with the neighbors. | hope you take
that into account and any decisions. And | hope to talk
to all of you again soon. Thank you very nuch

MADAM SECRETARY: Thank you, M ke. Reggie, when
you' re ready.

MS. MUNDEKIS: Hi. |'m Reggie Mundekis. And I'd like
to start off saying that |1've been to the San Di ego County
Fair a nunber of times and have greatly enjoyed it. And I
understand why you |limt alcohol to only certain areas.
think it's a good policy, and it's very sinmlar to what
Ventura County Fair does.

| amjust really, really struggling with this

request today for a nunmber of issues. | don't understand
how the fair would be -- with the sixth highest attendance
in the nation -- is now financially insolvent after being

asked to take two nonths off.

So -- and I'malso very troubled that you canme in
with an absolute | arge ambunt of noney with a plan to pay
it back in five years, basically, asking us to negatively
anortize the loan for you. That, to ne, looks |like you're
not able to pay it back.

So |l didalittle bit of digging. And | found
out that in Decenmber of 2019, San Di ego County -- the 22nd

DAA -- had only $5.4 mllion in unrestricted cash reserves
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which is really bad, considering you have about $81
mllion in revenue per year.

Your 2019 year was, basically, break even which
is bad. You are not able -- the 22nd DAA is not able to
generate enough cash to build up reserve which is why they
| et out running around to the neighbors asking for noney
after only six weeks of problems. The 32nd DAA has been
prudent in financial managenent and in building up their
cash reserves.

What's al so happened is that there's a nunber of
projects that have undertaken to inprove racing of horses.
Horse racing is a dying industry and, quite frankly, horse
racing is a drag on the financials of the 22nd DAA. The
faster you get out of that market, the better off your
finances are going to be.

| am al so troubled that you -- that the 22nd DAA
asked for noney wi thout bringing forward their financial
statenents. There are many questions regarding why this
nmoney i s needed now, especially considering how large a
fair and activity the 22nd DAA puts on.

So | amgoing to say that this is not sonething
that the 32nd DAA shoul d be | ending noney for. | am
deeply concerned about the insolvency of the 22nd DAA,
while there is a network of California fairs, quite

frankly, when changes happen, we need to |l et them happen.
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And if some fairs aren't able to maintain their
solvency in the current status, changes need to be made to
bot h managenment and to the way the fairgrounds is
structured and the activities that the fairgrounds to nake
those fairgrounds solve it.

And rat her than running around | ooking for
st opped-gap funding, the 22nd DAA shoul d be | ooking at how
they're going to radically alter their operations to make
them solve it in the | ong-run.

So with that said, I'mgoing to close out ny
remark and | just have a ton of questions about why you
need this noney. Thank you.

MADAM SECRETARY: (Okay. Next, we have
Vincent Pollneier. Vincent, when you're ready.
MR. POLLMEI ER: Thank you, Summer.

| just want to start of by saying -- with all due
respect to President Valdez -- the statenent that this al
started in March is w ong.

The 22nd DAA has been yol ked to the thoroughbred
racing industry for a decade. The thoroughbred racing

industry in California has been in steady decline for

decades as well. There is no Hollywood puck anynore.
Santa Anita is -- setting aside the problens they have
with the horse stuff -- Santa Anita has been havi ng

financial problens year, after year, after year.
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And as Reggie just said, when you start | ooking
at their financial nunmbers, they've been spending every
bit of noney they nake on new facilities. Many of them --
the mpjority of them it appears, in terns of dollars --

on horse racing. They've gotten very |ow revenue. And

what | thought -- the slides |ooked very, very pretty --
but what | didn't see were any nunbers expl ai ning how
they're going to actually pay for -- how they're actually

going to pay this nmoney back.

And | would just point out that the agenda -- the
thing on the agenda for here today is a consideration and
vote on whether or not to approve a |line of credit
agreenent for the 22nd.

Based on what was presented, there's no way in
good consci ence anyone on this Board can vote to approve
that today. And even in their ask, they say, well, they
want to cone back in June after they've given us the
numnbers.

The bottomline is, | don't see -- the bottom
line is that we want to | ook at the public nunbers that
are available for them-- fromthemand fromtheir
meetings. And they're a troubled organization. A very
troubl ed organi zation. And nmuch |ike the -- much |ike The
Mar ket Pl ace, they've got financial problens. The

COVID-19 is being used as an excused for | ong-term ongoi ng
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financial problens.

The 22nd DAA is our brother or our
brother-in-law. Wen you | oan noney to your
brother-in-law, you better be prepared be a -- one of two
things: You better be prepared to never see it again, or
you've got to put everything in witing and plan for how
you're going to get the nmoney back when he doesn't pay
you, not if. And that's the situation |['mafraid we're in
here with the 22nd DAA.

Wth all due respect with their best intentions
and a lovely fair they may put on. The fact of the matter
is, they've got -- they've had financial problens before
March, and COVID-19 has just sinply laid those there.

And unless we're prepared to give them $5 mllion
out of the noney that this fairgrounds and this DAA has
very prudently put away for an emergency, | don't see that
-- (A) we can't approve it today, and | doubt we can
approve it in a nonth even when they finally gives us the
financial nunbers they should have given us by now.

MADAM SECRETARY: Thank you, Vincent.
Chair Cervantes, that's it for public coment.

CHAI R CERVANTES: Thank you. Bring it back to the
Board for comments.

DI RECTOR LA BELLE: Yes, Chair Cervantes. This is

Director La Belle.
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| have a series of questions for Chair Val dez and
the CEO. Sone of them are based clearly on the comments
we heard from Reggi e and Vi ncent.

You know, it was nentioned that there's a $20
mllion gap. And you have -- did they close that $20
mllion gap to 5 mllion through (A) reduction in year
cost. And (B) 5 mllion fromoutside sources. Can you
articul ate what those outside sources are?

M5. MOORE: This is Carlene More, Deputy Attorney
Manager. And what does sources are, it's a variety of
t hi ngs, including donations and grants from our friends of
fair non-profits. Also, our JLA as well as the security
of revenue streans that we do still have in terns of
| eases, horse boarding, and other things that have really
brought back and round out to approximately $5 mllion in
revenue streans that we will still have comng in and that
our confidence level is very high in those streans.

Some of our -- for exanple -- sone of our
partners here on the fairgrounds received PPP Loans, and
then they used those to pay their rents, you know, their
rent and | ease paynents to us.

You know, to your point of thoroughbred racing,
it is still happening here this sumer. At this tine,
they' re anticipating a nmeet without patrons. What that

does, is that inpacts our food and beverage nunbers from
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horse raci ng, but ensures -- of which they've already made
an advanced paynent on their rent for this year.

DI RECTOR LA BELLE: What are you assumng will be the
rent that will be generated by the Del Mar racing season
given its reduced scope?

M5. MOORE: Rent is 1.25 mlIlion.

DI RECTOR LA BELLE: Ckay. | think the third conponent
you i ndi cated was CDFA. Do you have a firm conm t ment
from Food & Ag for that $5 million in ternms of the funds
that are going to be available to the network of fairs?

O is that still up in the air?

M5. MOORE: We don't have a firmcommtnent as of yet.
Cbviously, with the governor, you know, the May revise is
still in discussion. You know, now with the State
| egi slature, and so we don't really anticipate know ng
that until obviously once the budget is signed and
finalized. Whether the 40.3 mllion for the network
remains at that, if it increases or decreases.

But based on the Governor's comments that went
with that, and that noney being portioned to the
State-affiliated fairgrounds, in other words, the District
AG Associ ations, and that that is -- that noney is planned
to help with the expenses of payroll costs and associ ated
costs with that, we think we are conservatively estimating

ourselves at about a $5 mllion of the DAAs in the State
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of California based on our size.

Bet ween the two of us, yourselves and as we

conprise 50 percent of the civil service enployees in the

State -- in the DAAs.

DI RECTOR LA BELLE: That was mnmy next question. What

is your current full-time staffing allocation?

MS. MOORE: So our payroll costs are about 1.6 mllion

a nonth and we have about 168 civil service

DI RECTOR LA BELLE: Okay. Now your debt

enpl oyees.

service. How

much would the -- | think one of the -- Reggie nentioned

it. That the bal ance in Decenber was about
terms of unencunbered funds.

What is your current debt service

5.3 mllion in

n terns of the

facilities you've built there? And how do you anticipate

nmeeting that debt service with or wthout --
wi t hout hel p?

MS. MOORE: Sure. So with regard to our

with or

bond and our

bond paynment, every year in Decenber, we place the -- the

paynment for the foll owi ng year goes into our

trust

account. And so as well as there is a reserve fund a

year's worth of bond paynent. So we are cur

currently, outside of our unrestricted, the

rently --

bond paynent

for this current year is already in the trustee's hands.

The bond paynment -- what woul d be used for the
foll ow ng year for 2021's paynent -- is also in the
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trustee's hands. And so we potentially are in a position
of really not having enough -- by they way, it's about 3.2
to $3.3 mllion each Decenber. And so practically, 6.6
mllionis already in the trustee's account for two years
worth of paynments. So that's part of our proposed plan to
you.
In addition to that, we do have The Center which

Director Sleimn spoke to earlier. The Center which we
| ook to be opening up later this year, first part of next
year. Between that and our water quality inprovenent
project which will be wapping up probably sonetine |ate
this summer, but in this current year, we have a | oan
paynment of approximately $1.1 mllion to nmake on that on
this current year

DI RECTOR LA BELLE: So, basically, in terns of debt
service and other obligations, you re essentially covered
for the next two years. |Is that a fair statenent?

MS. MOORE: Yes.

DI RECTOR LA BELLE: Okay. What is the current
interest rate on the bonds that you have issued for the
i nprovenents and what is the anobunt of the bonded
i ndebt edness?

M5. MOORE: Qur bond debt is approximately 47 mllion.
"' mnot sure the current rate. W're in the process --

that's sonmething we're looking to restructure for the
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future.

to our

That's part of what we're |looking at with regard

recovery plan. 1It's to see how we m ght be able to

restructure that going forward. But off the top of the

head, |

apol ogize. | don't have the figure on what our

interest currently is.

MALE SPEAKER: Approximately 3 percent.

MS. MOORE: Oh, approximtely 3 percent.

DI RECTOR LA BELLE: Three percent.

Okay. That | think covers ny initial coments.

|'"d like to -- Chair Cervantes -- 1'd |ike to see what

comments the other Board nenmbers have before | sign a

proposal

to make -- |1'd like to see what ny fell ow

Directors think at this point in tine.

CHAI R CERVANTES: Absol utely.

DI RECTOR Al TKEN: Chair Cervantes, this is

Di rect or

Ai t ken.

CHAI R CERVANTES: Yes.

DI RECTOR Al TKEN: MWy comments are pretty brief.

| really like the enphasis on connectivity and

that we are a larger fair famly. | do truly believe

t hat .
Del Mar

fairs.

And |'ve enjoyed working with the San Diego -- the

Fai rgrounds -- to pronote and help our smaller

know that we both said that to other fairs in

times of crisis like the North Cal fires.

And, you know, there may be a tinme when we my
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need assistance of sone sort fromthe Del Mar -- Del Mar
Fairgrounds. | do want to thank CEO Tim Fennell and their
Board President, M. Valdez, for reaching out to us, and

t he presentation that you gave.

My concerns that | think have been addressed in
part were, | do appreciate that you are not | ooking for
any type of approval on this itemfrom us today.

Just for the record, we received this PowerPoint
yesterday, and | know how long it takes to put these
things together, so it's not a criticismin any way, put
just pointing out the time the Board has had to | ook at
and digest the limted information that we have before us.

My questions are really surrounding, you know,
what the terns and interest paynent plan is going to | ook
like. It's sonething, obviously, I would like to include
and have run through our Financial Conmttee or another
commttee if it is determ ned that one of our Board of
Directors may not be able to serve in that capacity.

And |'d also really like to have -- involve our
Legislative Committee to | ook at how we can work together
get get funding fromthe State, and not really rob Peter
to pay Paul by having other fairgrounds try to fill that
voi d.

| al so have concerns about the facts that we

share the sanme | egal counsel. | don't know and have not a
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chance to explore that with the Attorney General's Ofice,
but are we going to have engage separate |egal counsel?
And if so, who is going to assune those costs and what do
they ook |like as we are fornulating any potenti al
agreenent.

And, obviously, we need to do an analysis with
our staff and with our team about what is it going to | ook
|i ke and what are the inpacts going to be if and when it
does not get paid back. W hope that doesn't happen. But
if this is sonmething the Board decides to go through, that
has to be taken into consideration.

So | realize that you have already fronted that
it's not going to be a decision that you would like us to
make today. | would not feel confortable voting on it. |
woul d have to vote no.

But | am open to at least having it to go through
our commttees that we have set up to do this type of
work, to make a recomendation to the full Board which
woul d require, you know, you sharing with us sone
financial information that | don't believe we have right
now. So those are ny comments, Chair Cervantes.

CHAI R CERVANTES: Thank you, Director Aitken.
DI RECTOR BAGNERI S:  This is Director Bagneris.
| agree with the comrents that Ashlei gh has nade.

" mgoing to say that there was no way | woul d have been
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prepared to vote on this today.

But | think after our Finance Comm ttee | ooks at
it, the Board has nore time to | ook at the Del Mar
financials and other things that we need to take into
consideration. | would not be in favor of doing this
until or unless we | ook at how to take care of our own
facilities and our vendors who are out there begging for
our help right now.

We had the opportunity to help Spectra earlier.
That has not been brought back to us since then in any
form and I think we need to consider taking care of hone
as well if we're going to help soneone el se.

So | really feel strong about that and |I'm gl ad
we don't have to vote on this today.

VI CE CHAI R RUBALCAVA- GARCI A: Chair Cervantes, this is
Chair Rubal cava- Garci a.

And | just want to thank you for bringing that
presentation. It did provide a |ot of information. |
will also agree with Ashleigh on the fact that we did
receive this yesterday.

From an agenda item it probably should have just
been an informational item and sonmething for the Board to
take into consideration. |I'malso glad that you
understand that we probably cannot (unintelligible). That

woul d be ny recommendation for a future neeting until we
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can explore all of the issues that come along with it.

But | do think that we need to take two separate
i ssues. The Spectra issue related to the Del Mar issue
here. So Spectra is not on the agenda today. That is
sonething that came up last mnute. So | think just for
my fellow Board nmenbers, | think we need to make sure that
we're taking these two itens separately and not neking the
busi ness deci si ons based on, you know, as one.

CHAI R CERVANTES: Thank you, Director

Rubal cava Garcia. You're conpletely correct. | agree
with you that this should have been an information item
and not an action item since we did receive the initial
ask letter on Friday right before the Menorial |ong
weekend.

And | think at this point, mybe we can go ahead
and turn it back to Director La Belle and see what -- what
he wants to go ahead and --

DI RECTOR RUI Z: Chair Cervantes, this is Director

Ruiz. | just wanted to make a comment as wel | .
You know, I'min agreement with all the other
Directors. This is -- thisis -- this a huge |oan of

nmoney to | oan out, you know, and to nake a decision today.
Li ke we said before, you know, we need to work with the
conmttee that can work with us on this. And taking it to

the next nonth, | would really appreciate it. | was not
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ready to nake a decision, you know, on this today. It's a
| ot of nobney. And like Director Bagneris said, we have to
take care of our own first.

| understand we have to be good nei ghbors, but
one day, like Director Aitken said, we mght be in need
ourselves. We don't know that.

And, again, I'min agreenent in noving this to
anot her nmeeting until we get nore information in and we
get the proper commttee that are going to work with us on
this. Thank you.

CHAI R CERVANTES: Thank you. Any other comrents from
any other Board of Directors?

DI RECTOR LA BELLE: Director Cervantes, this is
Director La Belle.

Il would like to nove that this item be carried
over until the June neeting. And in the interim that we
| ook at various options available to -- to the 32nd DAA

Any tinme you enter a lender relationship, there's
ri sks associated with it. W need to evaluate those
ri sks -- what those risks are. W need to eval uate what
the costs are to us.

I think as the bottomline, if, ultimtely, the
Board decides to nove forward with this, there should be
no cost at all to the 32nd DAA. And all of those costs

associ ated with whatever docunentation we have to put
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toget her, nust be assunmed by the 22nd DAA

There's no way that you can absol utely guarantee
that you're going to enter a business decision with no
ri sk involved, but I think there are nechanisns that could
be put in place that will assure that for us.

At this point in tine, we just need a | ot nore
information. We need to have sone dialogue. W need to
meet outside -- financial assistance as we | ook at the
debt service they have, and as we | ook at the structure of
their indebtedness. W nmay need to have soneone assist us
in anal yzi ng where they're at on that.

| would nove that we continue to explore this
with the 22nd DDA and if it's the Chair's desire to
appoint that conmttee to work on this with bringing it in
full back to the Board, | would me nore than happy to
assist on that. That's ny notion.

CHAI R CERVANTES: Okay. Thank you, Director La Belle.
Do I have a second?

VI CE CHAI R RUBALCAVA- GARCI A: | second that notion.
This is Natalie.

CHAI R CERVANTES: Great. Any discussion before rol
cal | ?

DI RECTOR BAGNERI S: This is Director Bagneris. There
was a lot to that notion, and | would just |ike to hear

specifically what we voted on.
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Dl RECTOR LA BELLE: Barbara, what the intent of the
motion is is that we carry this over until the June Board
nmeeti ng.

And in the interim we explore all options
relative to maki ng any kind of loan to the 22nd DAA and
any costs associated with that, ultimtely, need to be
borne by the 22nd DAA.

VI CE CHAI R RUBALCAVA- GARCI A: Director La Belle, is it
possible for us to sinplify that notion? W can table
this until the next neeting until we've had further
opportunity to explore detail.

DI RECTOR LA BELLE: That's fine. Although |I do think
we need to be very specific as to what we're going to do
bet ween now and the June neeting. And there needs to be
sone direction fromthe Board as to what we're going to
| ook into, what we're going to explore, and, you know,
we've got to conme up with a risk assessnent.

You know, right now, the $5 million is earning
interest to us. You know, that interest has to be
factored into any agreenent.

I n any busi ness deci sion you render into, you
need to nmake that you've conpensated or you covered
yourself in ternms of risk associated with it. W need to
| ook at what nethods of collateral we're going to have, et

cetera, et cetera.
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There's just a variety of things that, you know,
we just can't carry it over until the June neeting and not
have done anything in between. That's -- that's the
essence of ny notion.

DI RECTOR BAGNERI S: This is Director Bagneris. | was
okay with just re-stating the notion. | just thought it
needed to be a | ot nore succinct for the record.

But | would also say if the commttee is going to
| ook at this, it should be our Finance Conmttee.

DI RECTOR LA BELLE: | would think, Barbara. That's --
you're correct there. But then we have the point that
Newt on made in ternms of whether he's going to be able to
assist in that regard or not.

You know, we have a brand new Board nenber. This
m ght be a good opportunity for Nick to get his feet wet
so to speak.

DI RECTOR BAGNERI S:  You know, what | apol ogi ze. |
t hought that was N ck who asked the question. | did not
realize that.

DIl RECTOR LA BELLE: Yeah. | think Newton's conments
was when asked of Josh, is it -- yeah. That he m ght have
a conflict. So it will be up to the Chair. The Chair
appoints the conmttees. And it would be whoever the
Chair wanted to have serve on that committee.

But certainly the Finance Commttee is the nobst
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appropriate one, but the uncertainty with Newton there.
CHAI R CERVANTES: Yes. | don't have any problenms with
Director La Belle stepping in in the event that it is a

conflict of interest for Director Pham

DI RECTOR BAGNERIS: Wth that, | would |like to call
t he question.

CHAI R CERVANTES: (Okay, please.

MADAM SECRETARY: Are we ready for the roll call vote?

DI RECTOR BAGNERI S:  Yes. | called the question.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vi ce Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan?

DI RECTOR PHAM  Abst ai n.

MADAM SECRETARY: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.
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CHAI R CERVANTES: Thank you.

DI RECTOR KOVACEVI CH:  Thank you very much

CHAI R CERVANTES: Thank you. Thank you so rnuch.

(Mul tiple speakers)

(Unintelligible)

Okay. The next itemis an action item And
M chele will introduce this item

It's the Consideration Of and Vote on \Whet her or
Not to Full Board Meetings In the Month of July and
August, since it was previously voted that we were not
goi ng to have one because of the fair. And also to vote
on whether or not to hold the June 25th neeting as an
eveni ng neeting.

MS. RICHARDS: Yes. Just to reiterate, during the
budget process, at the end of 2019, the Board voted not to
conduct neetings in July and August if the fair was being
hel d.

But due to the fair cancellation and a | ot on our
pl ate, we're needing confirmati on about whether or not the
Board woul d now want to hold nmeetings in July and August.
And then, also, during that sane di scussion back in
Novenber, the Board voted to hold the June neeting in the
eveni ng.

So at this point, would the Board want to

reconsi der -- because of the stay-at-honme still in
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pl ace -- that the June neeting be held during the day when
nore peopl e have access?

CHAI R CERVANTES: Okay. Thank you, M chele. W do
have three public comments, so | would |ike Sumrer to
pl ease call for those.

MADAM SECRETARY: Yes. There are three menbers of the
public; Vincent Pollnmeier, followed by Reggi e Mundeki s,
and then Jeani ne Robbi ns.

MR. POLLMEIER: Certainly. Thank you, Sumrer. | want
to make two separate coments.

One is regarding the July and August neeti ng.
It's clear that we're going to be in a situation where
dynam ¢ changing situation with respect to the openi ng of
various venues and the opening of California and changi ng
and evol ving deadlines and rules for what can and can't be
done.

G ven that we're not in the normal status where
we woul d be putting on a full blown fair, and the
fairgrounds would be busy, and given that we have all of
this uncertainty, | think it -- it -- you should plan on
scheduling a July and August neeting. Just -- just so you
can deal with the issues that are going to come up

regardi ng the changi ng environment. That being said, if

it turns out that there's nothing -- not a | ot com ng on,
if we're still doing these virtual neetings, it could be a
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short neeting.
Now, in regards to the second item the item of

havi ng these neetings in the evening. The reality is is

that we're not noving into -- into phase Il. 1In sone
counties -- sonme areas will be nmoving into phase 11
within -- within -- by the tinme of the June neeting.

The fact of the matter is is that | still -- I'm
still working. Many people are still working. You know,
| had to take off time. Literally, | don't have any
travel time to Costa Mesa, but |I'mnot working right now
and, you know, |I'm basically taking off from work because
| " m supposed to be, you know, |'mnormally schedul ed for

work at this tine.

So just because we're staying at hone, doesn't
people are working -- aren't working. It doesn't nean
t hat peopl e necessarily have their nornings free. The
bottomline is if (unintelligible) Iength of the schedul e
and the nunber of things you' re going to have to consider
for the June neeting, you think it mght be worthwhile to
have the June neeting as a daytinme neeting and then
schedul e one or both of the July and August neetings as
evening neetings. | think that's great.

But the reality is don't use -- don't use the
fact that the people are working from honme as a rati onal

for why we don't have to have eveni ng neetings. People
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wor ki ng at hone still have to take off tinme fromwork in
order to be on this call and listening in and doing
everything. 1It's not that -- you can't -- believe nme, you
can't do both at once. So thank you. That's ny comment.

MADAM SECRETARY: Thank you, Vincent.

Reggi e Mundeki s, when you're ready.

MS. MUNDEKIS: Hi. |'m Reggie Mundekis. | support
havi ng the June neeting or the July neeting or the August
meeting in the evening. People are still working during
the day. And it's inportant that we maintain our
comm tnent to having Board evening nmeetings. Now, we can
choose which one you want to have in the evening, but one
of the three should be in the evening.

And, you know, while |I understood the reason for
not having Board meetings during the fair in July and
August, now that we're noving to a virtual online there
and also that we're in a very changing time when things
change by the day, we do need to have a July and August
nmeeting. They could be shorter neetings where only
certain itens are updated.

But | think that we need to stay -- stay together
on this so that we we all have the sane information and we
all understand where things are going because things
change so rapidly. Thank you.

MADAM SECRETARY: Okay. Thank you. Jeani ne Robbi ns,
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when you're ready.

M5. ROBBINS: This is Jeanine Robbins. And | would
like to say I"'min favor of having the nighttime
meeting -- the nighttine nmeeting.

As has been pointed out, people are still working
during the day. And as we get nore into the reopeni ng of
the State, nore and nore people will be going physically
back into their offices.

The second thing is | always understood not
having the fair Board nmeeting in July. But then in
August, it was cancelled a few years ago because it was
assuned that it was too nuch for staff comng off of the
fair.

So | think at this time when everything is so
uncertain, it is inportant to have both the July and
August neetings. | mean, they can be virtual neetings
just like this. And | feel it's very inportant. And I']|
be honest, | especially feel it's inportant with the
uncertainty with Spectra and The Market Pl ace contract.

So it's inportant that we're kept up to date and
that the fair Board nmenbers are kept up to date on what's
going on with that. And | think this is an unusual year
and it calls for unusual circunstances. Thank you.

CHAI R CERVANTES: Okay. Thank you. |If it is okay

with the Board, | would like to go go ahead and have two

Page 114

Veritext Lega Solutions
866 299-5127




o 00~ wWDN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

separate nmotions, if it's okay.

One notion for the June 25th neeting. \Wether
it's going to be held in the evening or whether it's going
to be reschedul ed for norning.

And then another notion -- a separate notion --
for July and August, whether to fold those two neetings.
So any comments? |Is there a notion?

DI RECTOR AITKEN: This is Director Aitken. You know,
| think, initially, | think at this point have to have
meetings in June and July and August.

We m ght even be necessary to call additional
meeti ngs dependi ng on what is going on here; evaluating
things and in contact with our staff. So | would be
personally in favor of keeping all of our neetings.

And then if we don't have anything on schedul ed
t hat needs to be addressed or if it needs to be cancelled,
we can go ahead and do that. But trying to nmake that
deci sion right now and we have no i dea where we're going
to be in July in August, | think it's extrenely prenmature.

And as far as the evening neetings, I'min favor
of keeping the neetings at our regular norning tinme. You
know, | think we had a neeting at night and we didn't see
any change in attendance or different people attending.

So |l think it's sonething that, you know, doesn't really

bring a lot of different voices to the discussion, and it
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puts a burden on our staff who then have to work a ful
day and staff us at night.

So that would be nmy -- those are -- that's the
way | look at this notion right now.

DI RECTOR RU Z: Director Aitken, this is Director
Rui z, are you nmeking that notion on the first one to have
the meeting for June or during July?

DI RECTOR Al TKEN: Make the notion that we keep the
schedul ed neetings for June, July, and August 2020 in
pl ace right now.

DI RECTOR RUI Z: | second.

VI CE CHAI R RUBALCAVA- GARCI A: | think there's two
different notions that Sandra was proposing. So the first
nmotion woul d be to keep the June neetings and nmake it a
dayti me neeting.

CHAI R CERVANTES: Yes. For clarification, let's go
with the July and August motion first. So --

DI RECTOR RU Z: | second that.

CHAI R CERVANTES: The notion that, yes, we will have a
July and August neeting. And can you --

DIl RECTOR LA BELLE: For clarification, those would
be -- those would be during the day?

CHAI R CERVANTES: Correct.

DI RECTOR Al TKEN: Let ne restate my notion.

I make a notion that we schedule a July and
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August neetings in 2020 at our regular tinme of 9:00 a.m

DI RECTOR RUI Z: | second that.
DI RECTOR LA BELLE: | second that. Okay. Robert beat
me to it.

CHAlI R CERVANTES: Do we have a second? Summer, can
you call for a vote, please.
MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY:

Vi ce Chair

VI CE CHAI R RUBALCAVA- GARCI A:
MADAM SECRETARY:

DI RECTOR RUI Z:  Yes.

Rubal cava- Garci a?

Yes.

Director Ruiz?

MADAM SECRETARY: Director Bagneris?
DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?
DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM

apol ogi ze. | have

Yes. On this notion.

a hard stop at 1:00.

And |

Soif there is a

second notion on the June 25th,

I'mfine with either.

Ei t her evening or day. Thank you.

MADAM SECRETARY: And Director Kovacevi ch?

DI RECTOR KOVACEVI CH:  Yes.
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CHAI R CERVANTES: Ckay. Thank you.

Now we're going to go ahead and address a second
nmotion. And this will be for the June 25th meeting that
is scheduled for the evening.

And the notion will be whether to keep June 25th
as an eveni ng neeting or whether to nove June 25th neeting
to a norning neeting. Do we have a notion?

DIl RECTOR LA BELLE: | would nove that we make it a
nmor ni ng nmeeting and we have it on June 25th. This is
Director La Belle.

DI RECTOR BAGNERI S: | second that, Director Bagneris.

CHAI R CERVANTES: Ckay. Summer, can you call for a
vote, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.
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MADAM SECRETARY: Director Pham if you're still wth
us?

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Kovacevich?

DI RECTOR KOVACEVI CH:  Yes.

CHAI R CERVANTES: Ckay. Thank you.

DI RECTOR LA BELLE: Chair Cervantes, | have a third
motion that | would like to make. And Natalie spoke to it
earlier.

The matter with Spectra is obviously a very high
priority. They have received, at least, informally our
comruni cation. And the sooner we deal with that issue, |
think the better is going to be for all parties involved,
t he vendors, et cetera.

| would |ike to make a notion that we have a
regular nmeeting and | (unintelligible) that Josh prefers
t hat we schedule a regular neeting 10 days out the week of
June 8th. W could do it Thursday the 11th. That's kind
of a regular weekday nmeeting for us. So that we nmeet on
June 11th for the purpose of addressing issues relating to
t he Spectra contract.

MR. CAPLAN: Director La Belle, this is Josh.

Before there's a second, unfortunately, we can't
take action on setting that new neeting date today because

that date is not the agenda.
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I think at the outset of this neeting, Natalie
had essentially just asked Mchele to put the itemon a
future agenda. And typically, if the Board ever needed to
schedul e or enter a neeting between regul ar schedul ed
meetings, that's sonething that happens at the staff | evel
and they coordinate and schedul e Board nenbers and
certainly provide 10 days notice to the public.

So I recommend that that same process be used in
this regard.

DI RECTOR LA BELLE: So | would like to speak to the
CEO and request that she work with Board nenbers to
identify dates the week of June 8th where we can have a
meeting duly noticed to consider the Spectra matter.

DI RECTOR BAGNERIS: And this is Director Bagneris. |
concur with that.

MS. RI CHARDS: So not ed.

CHAI R CERVANTES: Okay. So the next item Mchele w |
introduce is an action item And this is Consideration
of /and Vote on Whether or Not to Approve Letter to Area
Managenment Firm Specifying Process for Applying for State
Approval .

MS. RICHARDS: Yes. At the February 2020 Board
meeting, Director La Belle and Rubal cava- Garci a
recommended that staff draft a letter to area project

managenment firnms that are involved in managi ng capital
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projects -- informng themof the process to apply to the
California Department of CGeneral Services to becone
approved to serve as an authorized project manager for
capital projects here at the OC Fair & Event Center.
Currently, only the Departnment of Ceneral
Services and California Construction Authority are

aut hori zed to provide that service. And so staff has

researched that -- that process and drafted a letter which
you all received -- that would go out to project
managenent firns that are -- that manage capital projects.

| should also add that through our representation
t hrough Gonsal ves & Sons just this norning, | received
sone additional information through them from DG- stating
that, yes, conpanies can apply but that DGF woul d consi der
t hose on a case-by-case basis.

So this is inform ng area project managenent
firms of what the process -- the initial process would be
for seeking authorization. And Director La Belle -- |
don't know -- or Rubalcava Garcia, if you would like to,
you know, add anything to that, but we were asked to draft
that letter.

The process was researched and it's docunented in
the letter, and the matter for consideration is to approve
the language in the letter and for that to be sent out to

interested firns.
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DI RECTOR LA BELLE: Chair Cervantes, just to coment,
| think the letter |ooks fine. And, again, the intent of
it was -- well, for -- the intent of it was to give nore
options to the District in the future when we get back to,
hopefully, building a | ot of projects at one tinme. It
gives us the ability to have nore than just one firm

| have no problemw th CCA, but this is the

opportunity to have nore than one firml ooking at
constructi on managenent projects and it, you know, gives
us the ability to have another conpetitive situation where

we can |l ook at two or three different firms. Hopefully,

there will be that many.
So that -- that's the intent of that, and I -- |
woul d nobve the recommendation. | don't know if there's

any public coments on this or not, but --

CHAI R CERVANTES: Yes, Director La Belle, thank you.
We do have two public comments. Summer, can you pl ease
call.

MADAM SECRETARY: Yes. Reggie Mundekis, foll owed by
Vincent Pollneier. Reggie, when you're ready.

MS. MUNDEKIS: Hi. |I'm Reggie Mundekis and | support
this action. Thank you.

MADAM SECRETARY: Thank you. Vincent Poll neier, when
you're ready.

MR. POLLMEI ER:  Thank you. | just want to start by
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initially saying how greatly disappointed | amthat this
Board has starting to abandon getting i nput from people
who have to work during the day for their conveni ence --
for their own convenience -- after doing it exactly once
in January.

Now, having said that, | have to say that | do
support this and | really think it's a good idea that we
try to expand the pool of people that we can use,
including trying to expand the pool anong people who are
| ocal here in Orange County -- that help Orange County
i ndustry and business. Thank you.

CHAI R CERVANTES: Ckay. Thank you. Now I would Iike
to call for a vote. Do we have a notion?

DI RECTOR LA BELLE: | so npve.

CHAI R CERVANTES: Second, anybody?

DI RECTOR RUI Z: Second. Director Ruiz.

MADAM SECRETARY: Thank you, Summer. Can you pl ease
call the roll call

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Rubal cava- Garci a?

VI CE CHAI R RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Ruiz?

DI RECTOR RUI Z:  Yes.

MADAM SECRETARY: Director Bagneris?
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(No response)
Di rect or Bagneris?
DI RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Aitken?
DI RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
DI RECTOR LA BELLE: Yes.
MADAM SECRETARY: And Director Kovacevich?
DI RECTOR KOVACEVI CH:  Yes.

CHAI R CERVANTES: Gkay. Thank you.

The next itemis doctor -- not doctor, but
director. He could be a doctor by now Director La Belle
will introduce this item And this is Consideration

of /and Vote On Whet her or not To Change the Current Board
Committee Format. This is an action item
DI RECTOR LA BELLE: Thank you, Chair Cervantes. Thank

you. Thank you, Chair Cervantes.

| ask that this be placed on the agenda. W
recently received -- and in the past, we received
comruni cations from various individuals relative to the
Board structure make-up. And | thought it would be
beneficial for the Board to revisit our commttee
structure.

The intent of the report is to pretty nuch

outline, basically, the way we operate. W have two
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menber conm ttees that are advisory in nature only. And
they are appointed by the Chair. And they are designed to
be -- provide assistance to staff as they are working
forward on various projects and prograns that have been
approved by the Board.

Any action required by the Board comes back in
the formof a duly agendized item under the Bagl ey-Keene
procedures. Sone of our commttees are, basically, just
informed of the Board of activities of Centennial Farm or
Heroes Hall. Some of them are nuch nore active, and |
t hink we' ve tal ked about the Governance Conmittee and the
Facilities Commttee and the Parking and ad hoc committee.

Staff, in early in this year, began the process
of taking specific notes and meki ng that avail able through
the Committee to the full Board and the public. During
the process of refining that, obviously, they want to nake
it as conpleted and thorough as they can. | would
specifically nmention that a couple of itens in the recent
past evolved fromthe Commttee.

Such actions item-- one would be the Governance
Policy Commttee, phase |I. That canme forward as an action
item It was considered by the Board and approved. The
ot her one was the A-4 Skyhawk Project that was |listed as
an action item and revi ewed and approved by the Board.

|"msure there's variations that are available to
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the Board in terns of how we structure the commttees or
how the Chair structures the commttees. The intent,

t hough, is to, you know, if they're intended to be

advi sory, our objective is to be as transparent and as
open as we possibly can and be as communi cated as we can
on these itens.

But the intent of this is to facilitate noving
projects forward. Obviously, | would think that -- and
this is just one (unintelligible), if you're going to go
to a three-nenber commttee and and they're governed by
Bagl ey- Keene and | would think in that case, we just m ght
as well have | onger Board neetings and we have those
pl aced on the full agenda as review by the whol e Board.

So any way, |I'Il just throw that out to -- the
intent was to try to provide sone overview on why we do
what we do now. And that would conclude nmy comments.

CHAI R CERVANTES: Thank you, Director La Belle. W do
have two public coments. So | would |like to go ahead and
have Summer call for those.

MADAM SECRETARY: Thank you. Yes. Two nenbers of the
public; Reggie Miundekis, followed by Vincent Poll neier.
Reggi e, when you're ready.

M5. MUNDEKIS: Hi. |'m Reggi e Miundekis.

A quick history | esson of how the two-person

comm ttee structure becane normal at the Fairgrounds.
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Back when the Fairgrounds was up for sale, the
same managenent consultant that wote the very strange and
convol uted policy manual that made it very difficult to
di sci pline an out-of-control CEO, also told the Board to
go to two-person commttees so that they didn't have to
share informati on about what they were doing with the
public.

So this is a (unintelligible) that is not normal
in other organizations. So | agree w th what
Director La Belle has presented where the choices are to
either go to a three-person commtted with the noticing
required or to go to no commttee and just do it as part
of the Board neetings. | could support either.

This is nmoving towards getting information to the
hands of the public. Right now, it's a battle to find out
what is being done with the public works projects at the
Fai rgrounds. You have to battle to get drawi ngs. You
have to battle to get questions answered. We want to stop
t hat .

We want to get to sonething where there's a
di al ogue and where there's a nore normal process where
there's public input and people can ask questions and we
can work together on things. So I could support either
doi ng the three-person conmmttee with agendas and

noticing, or just elimnating commttees and just having
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the Board act on everything and having nore openness and
public participation on this. So thank you.

MADAM SECRETARY: Thank you, Reggie. Vincent, when
you' re ready.

MR. POLLMEI ER:  Thank you, Summer.

| want to read to you froma -- read to the Board
froma radical manifesto. It states: "The people of --
that do not yield their sovereignty to the agencies which
serve them The people in delegating authority do not
give their public servants the right to decide what is
good for the people to know, and what is not good for the
people to know. The people insist on remaining inforned
so that they may retain control over the instrunment that
t hey have created.”

Now, that radical manifesto -- for those of you
who aren't famliar with the | anguage -- is fromthe
preanble to the Bagl ey-Keene Act, California Governnent
Code, Section 11120. That's the law of California. The
Constitution of California says that we have a
constitutional right to access to the information.

What is happening with these commttee reports

and this -- the current commttee structure? And with al
due respect to Director La Belle, | think, it's just -- |
agree with his intentions. | think his intentions are in

the right place.
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The sunmaries you're tal king about, | haven't
seen where any of those commttee sumuari es have been nade
available to the public. Not only not made available to
t he public or never produced to docunent -- the docunent
request. The public records access requests.

The problemis right now, all you have to do is
| ook at the Facilities Comrmittee report to this nonth's
meeting. When it was presented where the Facilities
Committee is review ng plans about environnental
mai nt enance, new structures, new plans which will inpact
t he nei ghbors and the comunity, and giving the fat
go- ahead which by the way they represent to the public as
the incrimnator of the Board as a whole, going -- the
Board has effectively del egated, especially to the
Facilities Conmttee, the authority to go forward on
t hings wi thout any public insight. | repeat that:

W t hout any public insight.

So | say -- | strongly, we need you to
(unintelligible) forward or bring all these materials and
get rid of the commttees altogether and conme back to the
Board as a whole. Because right now, the systemin
pl ace -- whether intended to or not -- hides the goings-on
at the fair -- at the 32n DAA; a creation of the public,
fromthe public. Thank you.

MADAM SECRETARY: Thank you, Vi ncent.
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Chair Cervantes that's it for public coment.

CHAI R CERVANTES: Thank you.

VI CE CHAI R RUBALCAVA- GARCI A: Chair Cervantes, this is
Natalie. | have a question. So Doug, can you clarify
what the notion would be.

DI RECTOR LA BELLE: Natalie, there can be a variety of
notions. One could be just to keep the systemas it
currently is. One could be to nodify the systemto go to
three-menber commttees. One could be to elimnate al
conmm ttees and just have all of the activities |isted on
duly agendi zed Board neeti ngs.

And | suppose, there -- | speak to Josh -- get
his input on it -- but conceivably, you could have sone
sort of mddle ground where |ike we're doing now with the
call-ins for the Board neetings with a conmttee neeting
were to be held on Tuesday at 3:00 p.m, a call-in nunmber
coul d be posted three or four days in advance of the
nmeeting saying there will be a commttee neeting on this
dat e, and anybody that wanted to call in and listen to --
to the discussion would have the ability to do that.

So | think that's also a variation you can get
into. So it's totally up to the Board. All | was trying
to do is be responsive to the comuni cati ons that we have
been receiving relative to how the commttee structure

functions. Josh, are you there?
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MR. CAPLAN: |'m here, Doug. | don't know if you had

a specific question. But what | could certainly tell you
is that even though those two-person comittees that
are -- that operate at the will of the Board Chair that
are not provided with any del egated authority, those
comm ttees do not need to conply with Bagl ey- Keene.

It does not nmean that those commttees couldn't
provi de sone sort of notice to the public if they're
havi ng, you know, discussions and want the public to
partici pate.

So to answer your question, there would be sone
m ddl e ground. It certainly would be optional -- the
District could opt in. | wouldn't be required under the
Bagl ey- Keene open neeting act. Certainly once you nove to
t hree-person commttees, regardless as to whether they're
appoi nted by the Board Chair or created by the Board as a
whol e, those three-person commttees do need to conply
wi t h Bagl ey- Keene.

And, |likewise, if the Board as a whole creates a
t wo- person comm ttee and del egatees authority to that
t wo- person conmttee, it, too, would have to conply with
Bagl ey- Keene. So those are the parameters as the Board is
determ ning how to proceed.

VI CE CHAI R RUBALCAVA- GARCI A: But, Josh, the

Bagl ey- Keene item for the three-person requires a public
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meeting; correct?

MR. CAPLAN: Yeah. It's actually the sane
requi rements that the 32nd DAA as a whole has to neet
whenever it conducts its nonthly neeting.

VI CE CHAI R RUBALCAVA- GARCI A: Ckay. And a two-person
nmeeting allows for work to be done with the Board -- two
menmbers of the Board in collaboration with the staff in
order to keep things noving forward and between neetings?

MR. CAPLAN: Yes. As long as that two-person
commttee is not created by the Board through sone fornal
action, but rather created by the will of the Board Chair.
That's the critical distinction.

Because the two-person commttee created by the
Board Chair doesn't have any del egated authority to take
any formal action on behalf of the Board as a whole. So
under that circumstance, yes. Those two Board nmenbers can
have i nformal discussions between neetings with staff to
keep things noving forward, and then provide reports to
the Board as a whole for action itenms during the regularly
noti ced nmeetings of the 32nd DAA.

VI CE CHAI R RUBALCAVA- GARCI A: Thank you.

DI RECTOR BAGNERI S: This is Director Bagneris. Just
for clarification, Josh, so a standing commttee, |ike the
Finance Cormittee, Governance Committee -- those could

remain the way they are.
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It would be the ad hoc conm ttees that are being
created by the Chair that could be in consideration for
not having those and everything would just be brought to a
Board neeti ng.

I think some of these -- the standing
commttees -- it's alittle difficult to have the
di scussions that we have within a Board nmeeting. All the
prelimnary work that has to happen to becone in every
Board neeting. We would have -- we'd be in a Board
nmeeting all day.

So I"mjust wondering. | just want to clarify.
The standing commttees could remain the way they are. It
woul d just be the ad hoc commttee that we would be naking
t he deci si on about.

MR. CAPLAN: Barbara, was that a question directed at
me or for your --

DI RECTOR BAGNERI S:  Yes.

MR. CAPLAN: Onh, yes. Certainly -- certainly, the
Board can take a hybrid approach and | eave in place the
nore i nformal two-person standing conmttees. And then at
the same tinme, the Board Chair, in her discretion, can
al so decide to elimnate all the ad hoc commttees.

That's in her authority to do at any tinme, really. To
create or term nate those types of conmttees. And so

that would be a possibility.
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DI RECTOR BAGNERI S:  Thank you.
VI CE CHAI R RUBALCAVA- GARCIA: So this is -- Board --
Di rect or Rubal cava- Garci a.

Doug, | definitely |like what you put into your --
into this itemin terns of conmunication and bringing
things to the Board that require a vote. And | think
that's, kind of, how we currently function.

And maybe we can -- as nenbers of each of these
commttee -- when we're working within the Commttee,
maybe it is on the director's part and the person who's
participating in this commnittee -- to be sure to bring it
to the Board.

l"'mnot really sure at this tine I'"mconfortable
maki ng a notion to change anything. | certainly think
t hat having the two-person conmttees is effective. |
mean, | sit on a couple of committees and | think that
there is a trenendous anmount of work done between each of
t he Board neetings to keep things noving forward.

So that's ny two cents. | don't -- at this tine,
| think that based on what you put on paper, we can
probably do a better job comrunicating out and making
things action itens when they need to be voted on by the
full Board, as opposed to making a decision. | think
that's what you're saying instead of voting to actually

change the fornmat.
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CHAI R CERVANTES: Okay. Did sonebody want to make a

noti on?

DI RECTOR RU Z: Yeah. Director Ruiz. 1'll nmake a
motion to keep the commttee as they are now. | think,
Director Rubal cava explained it very well. Do we need to

do, you know, better communicating? Yeah, sure. W

pr obabl y do.
But, | nmean, to restructure the whole entire
thing, | don't think there's a need for that. | think

it's working pretty well the way it is with the commttees
we have now.

MR. CAPLAN. Director Ruiz, this is Josh again. |I'm
sorry to junp in. And it mght be semantics on ny part,
but if the Board is going to not make any -- take any
action in this neeting to change the way that the
conmttee structure is formatted, it would then just
simply remain with -- in discretion of the Board Chair.

And so what that really would nean is the Board
shoul dn't take any action on this item M concern is
that if the Board takes formal action today, essentially,
to crystalize sonething that's down in the Board Chair's
di scretion, that act in and of itself may actually require
all these two-person commttees to conmply with
Bagl ey- Keene.

And so ny recommendation would be, again, if
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there's no notion on the table to change what's currently
in place, sinply just to end discussion on this item and
not take any action.

DI RECTOR RUI Z: Got it. Okay.

CHAI R CERVANTES: Because this item can be an
information item and not an action item

MR. CAPLAN: That is correct. The Board does not need
to take action this item

CHAI R CERVANTES: Okay. So are we okay with | eaving
this as an information item and not an action itenf

DI RECTOR BAGNERI'S:  Yes. | think we should nove on.

CHAI R CERVANTES: AlIl right. Perfect. Al right. W
do -- or did we call for the two people that we had with
coments? |I'msorry. |I'mjust a little tired.

MADAM SECRETARY: We did. W did.

CHAI R CERVANTES: Okay. All right. Awesonme. So now
the next Board neeting will be June 25th, 2020.

And |1'm going to go ahead and call all the Board
of Directors for any matters of -- or any comments. And |
will go ahead and start with Director Ruiz.

DI RECTOR RUI Z: Thank you, Chair. | don't have
anything. | just want to wel come the new director. |
just want to let himknow that, you know, whenever he
needs anything fromany of us, especially fromnme, | wll

definitely be available for questions and answers.
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And | just want to wel come himon board and
| ooking forward to working with him

CHAI R CERVANTES: Great. Director Bagneris?

DIl RECTOR BAGNERIS: Ditto. Wlconme to our new
director. And | apologize. | amgoing to have to |learn
how to pronounce your last name. And | also stutter at
times, so that makes it difficult. So just forgive me if
| call you Director Nick. But welconme on board. W're
glad to have you. W have one slot left now for it to be
a full Board again. But we're happy to have you and we
| ook forward to working with you. And | hope everybody is
stayi ng safe.

CHAI R CERVANTES: Director Aitken?

DI RECTOR Al TKEN: Thank you. | hope everybody is safe
and well. Welconme to our new director. And if you have
any questions or anything that you need help with, contact
Director Ruiz.

(Public I aughing)

CHAI R CERVANTES: Director La Belle?
(No response)
Director La Belle?

DI RECTOR LA BELLE: | was -- no. |'munnuted now. |
was nmuted. |'m sorry.

CHAI R CERVANTES: Oh, great. Thank you.

DI RECTOR LA BELLE: Congratulations to Director N ck.
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| think you got a good flavor today of the
variety of issues that we deal with as a Board and | ditto
everyt hing that Barbara and Robert and Ashl ei gh sai d.
Feel free to call nme and reach out at any tine.

| do want to get -- wanted to ask you
Chair Cervantes, with Newton's coment, if that conflict
appears to be substantiated, is it your desire to appoint
an alternate to serve with me and in ternms of discussions
with the 22nd DAA?

CHAI R CERVANTES: Yes. | would |like to go ahead and
have this conversation after the Board neeting if it's
okay.

DI RECTOR LA BELLE: Josh, a question for you:

Woul dn't Chair Cervantes need to nmake an alternate
appoi nt ment now at the Board neeting?

MR. CAPLAN: Yeah. | think the answer is yes.

Director Cervantes couldn't speak with nore than one Board
menber at a tinme outside of this neeting.

And so, Chair Cervantes, do you have sonebody in
m nd that you'd like to replace Newton? You can certainly
reach out to that Board nenber directly, but you certainly
woul dn't be able to have any direct discussions with the
two committee nmenbers at the sanme tinme. So if you have
sonebody in mnd to replace Director Pham now, then

certainly make that designation today, otherw se --
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CHAI R CERVANTES: So Director La Belle, the answer is
yes.

VI CE CHAI R RUBALCAVA- GARCI A: But -- sorry to prolong
this nmeeting, but would -- do we need to confirmthat
there's a conflict of interest before we nake that
nodi fication? | mean, Newton -- just because they're
(unintelligible) direct relationship to them --

MR. CAPLAN: What we can do -- what we can do,
Natalie, to avoid any further delay is Sandra can sinply

make the decision that in the event there is a conflict of

interest which we'll work on over the course of the next
few days to determne that, if, in fact, there is a
conflict, then Newton will be replaced by another

director. And she could identify who that director is.
CHAI R CERVANTES: In the event that there is a
conflict of interest with Director Pham then, yes, |
approve for Director La Belle.
DI RECTOR LA BELLE: Well, that just gives us one
di rector.
DI RECTOR Al TKEN: Josh, this is Director Aitken.
Couldn't the Chair also just put together --
i nstead of expanding the purview of a standing conmttee,
just put together an ad hoc committee just to deal with
this limted issue because it is of a very limted nature

and tinme scope?
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MR. CAPLAN: Yes, she certainly could.

DI RECTOR LA BELLE: That's a good alternative.

CHAI R CERVANTES: M preference at this nonment --
because we don't have a specific tinmeframe when this
conversation and this vote is going to go ahead and take
pl ace, | would like to go ahead and wait for further
informati on on Director Pham and the conflict of interest.

DI RECTOR LA BELLE: The only comment |1'd have on that,
Sandra, is we have to carry this over until the June Board
nmeeti ng when whatever commttee conmes up wth whatever
tal ks they have, would cone back to the full Board.

And wi t hout sone sort of direction in terms of an
ad hoc coommttee, be it nyself and Ashl eigh or whonever
you wi sh to appoint, you know, then there's not going to
be anything that we're going to be able to do.

CHAI R CERVANTES: Okay. Then | would like to go ahead
and identify our new director, Nick. And, N ck, |I can't
pronounce your |ast name as well.

DI RECTOR KOVACEVI CH:  Kovacevi ch.

CHAI R CERVANTES: Thank you. Okay. Josh, does this
wor k?

MR. CAPLAN: Yeah. So just to -- so -- so that -- |
mean, it's in your discretion. So the new director -- are
the directors on this commttee Doug and Ni ck?

CHAI R CERVANTES: That is correct. Yes.
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MR. CAPLAN: Okay. Yeah. That's in your discretion.

That -- as long as it works for you and those nenmbers of
the Board to accept the responsibility, | have no
obj ecti on.

VI CE CHAI R RUBALCAVA- GARCI A: For the ad hoc
commttee; right?

MR. CAPLAN: Yes. It would be. Right. Right.

CHAI R CERVANTES: So, Nick, do you accept the
responsibility?

DI RECTOR KOVACEVICH: Yes, | do. Thank you

CHAI R CERVANTES: Thank you so nuch.

DIl RECTOR BAGNERI'S: Director Cervantes, this is
Director Bagneris. | just have a quick comment. The
Finance Committee only has one nmenber right now Couldn't
we just go ahead and get Nick appointed to that commttee?

MS. RICHARDS: Director Bagneris, the Finance
Comm ttee does have two nenmbers. Currently,

Director La Belle and Director Pham

DI RECTOR BAGNERI S: MW bad.

M5. RICHARDS: Yeah. So | think -- | think is an ad
hoc comm ttee --

CHAI R CERVANTES: Can we carry this discussion for
later. 1 don't think this is the tine and point to
continue discussing this if it's okay.

So if | can go ahead and nove and ask for --
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let's see. Director Rubal cava-Garcia, is she has any
coment s?

VI CE CHAI R RUBALCAVA- GARCI A:  No comments. Well, just
wanted to wel cone Joan and congratul ate her on her
position. Excited to have her on board and that'l| be
good support for Mchele as well.

| also just wanted to thank all of the staff for
everything that they're doing. | know working renotely is
not ideal, especially with the work that you guys do. So
Ken and team thank you for everything, Mchele.

And then wel conme, Nick. |It's good to have you on
board and I think this will be a really good ad hoc
commttee for you to get your feet wet. So --

CHAI R CERVANTES: Great. How about you, Nick? Any
comments that you would |ike to go ahead and say?

DI RECTOR KOVACEVICH: Yes. First, |1'd like to thank
everyone for the warm wel come. | started with, you know,
the staff at the Fairgrounds and the managenent team and
t he CEO showi ng ne around, getting nme acquainted with
everything that's goi ng on.

And -- this nmeeting and hearing fromthe public
who, obviously, are very inportant to this organi zati on.
| believe we're here to serve the public, and it's great
to hear sone of the voices and sone of the coments and

get a better picture of where the desires and issues are
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so we can properly address them

And, lastly, thank you to the rest of the Board
of Directors. Everybody has been very wel com ng. Severa
of you have reached out to nme. | appreciate that. | am
certainly going to have sonme questions and |I'll be | ooking
to many of you for advice. So | appreciate you guys for
being willing and able.

And, lastly, thank you Chair Cervantes for
appointing ne right away to an ad hoc committee. |I'm
excited to get involved. 1'Il roll up ny sleeves and see
if I can help. So thank you very nuch.

CHAI R CERVANTES: Thank you, Director Nick. | am
quite excited and certainly want to congratul ate you on
your appointnment and we're all very excited to work with
you.

And M chele and her team -- Ken, Joan --
congratul ations to everybody and thank you so nuch for al
of your hard work and you're great work as well.

And our community at |arge, thank you so nuch.
Stay safe and healthy and optim stic and w shing you the
best. This neeting has adjourned. Thank you, everybody.
Good bye.

(Meeting adjourned at 1:35 p.m)
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REPORTER S CERTI FI CATI ON

I, the undersigned, a Hearing Reporter of the
State of California, do hereby certify:

That the foregoing proceedings were taken before
me at the tinme and place herein set forth; that any
w tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was made by me using machi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [X] was []
was not requested.

| further certify | amneither financially
interested in the action nor a relative or enployee of any
attorney or party to this action.

I N WTNESS WHEREOF, | have this date subscribed
nmy nane.

Dat ed: June 11, 2020

A

LU S R HERNANDEZ
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	belle - building
	built - cervantes

	C
	built - cervantes
	cervantes - comes
	comfortable - conflict
	congratulate - create
	created - determined

	D
	created - determined
	determining - diversification
	diversify - entertainers

	E
	diversify - entertainers
	entertainment - facing

	F
	entertainment - facing
	fact - first
	first - generate

	G
	first - generate
	generate - hamill

	H
	generate - hamill
	hamill - identify

	I
	hamill - identify
	ifcs - involved
	involved - know

	J
	involved - know

	K
	involved - know
	know - loan

	L
	know - loan
	loan - marketing

	M
	loan - marketing
	marquee - mind
	minded - neighbors

	N
	minded - neighbors
	neighbors - open

	O
	neighbors - open
	open - paying

	P
	open - paying
	payment - pollmeier
	pollmeier's - promoting
	promotion - ready

	Q
	promotion - ready

	R
	promotion - ready
	real - repeat
	repeatedly - right
	right - secretary

	S
	right - secretary
	secretary - sons
	soon - stimulus
	stone - ten

	T
	stone - ten
	term - time
	time - unfortunately

	U
	time - unfortunately
	unintelligible - want

	V
	unintelligible - want

	W
	unintelligible - want
	want - year

	X
	want - year

	Y
	want - year
	year - zooming

	Z
	year - zooming




