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Costa Mesa, California, Thursday, January 16, 2020

5:30 p.m

VICE CHAIR MEYER: Folks, we're going to get started.
If you take your seats. CGood evening. Call the neeting to
order.

All matters noticed on this Agenda in any category may
be considered for action as listed. Any itemnot so noticed may
not be considered. Itens listed on this Agenda may be
considered in any order at the discretion of the Chair.

The mission of OCFEC is cel ebration of Orange County's
comrunities, interests, agriculture, and heritage with results
justifying resources expended. Pledge of Allegiance. Director
Rubal cava, if you could | ead us, please.

DI RECTOR RUBALCAVA- GARCI A: Pl ease stand. Put your
ri ght hand over your hear. Ready, begin.

(Pl edge of All egiance recited)

VICE CHAIR MEYER: Ckay. Roll call, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Here.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  Here.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Here.
MADAM SECRETARY: Director Ruiz?
(No response)
Director Aitken?
Dl RECTOR Al TKEN:  Here.
MADAM SECRETARY: Director La Belle?
(No response)
Di rect or Phan®

Dl RECTOR PHAM  Here.

MADAM SECRETARY: And Director Rubal cava- Garcia?

DI RECTOR RUBALCAVA- GARCI A:  Here.

VI CE CHAI R MEYER. Thank you. M chel e?

M5. RICHARDS: And thank you. Good evening, everyone.
Qur first evening Board neeting; right? A few quick updates.

Ri ght after the Decenber Board neeting -- | know it
seens like a mllion mles in the rearview mrror -- but it was
just a nonth ago. Right after that neeting, we were honored to
wel come to Heroes Hall, Bill Oxford, who is the gentleman in the
m ddle. The newy elected National Conmander of the Anmerican
Legion. He and his teamvisited us on Decenber 13th.

Commander Oxford was acconpani ed by several of his
national officers and |ocal Anerican Legi on nenbers and recei ved
a tour of the exhibits and grounds of Heroes Hall. Heroes Hal
Supervi sor, Carol Singleton, and Ken Karns who are pictured as

well, and I, tal ked about the history and purpose of Heroes Hal
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and how t he museum and education center serves the community.

And Bill's visit was part of a national tour that he
was doing as a newly el ected National American Legi on Commander.
So we were very privileged to have himat Heroes Hall

Last week, we received an email fromthe California
Department of Food and Agriculture, CDFA, regarding the
executive order issued fromthe Governor's Ofice to address the
honel ess crisis. Wrking with several other state agencies,
CDFA has been directed to conduct an initial assessnent of
fai rgrounds throughout the State near jurisdictions where they
believe a shelter crisis is an effect.

CDFA also indicated that in the com ng weeks, they
will be contacting fairs individually to gather information. It
is not clear at this point whether or not the OC Fair would be
on the list of the fairgrounds to be assessed, but we stand
ready to participate, if called, to participate in the
assessment .

It is awap for Wnter Fest 2019-2020. Wnter Fest
hosted their |ast event here on Sunday, January 5th. The cold
and rai ny weather over Christnmas inpacted their attendance a bit
during the holiday, but a strong closing weekend hel ped to cl ose
the gap a bit. Prelimnarily, nunbers on our end for parking
revenue indicate a 1.8 percent increase over |last year. So that
was a good showi ng for Wnter Fest.

A few weeks ago, we received notice fromthe pronoters
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at the Annual Labor Day Cruise at OC Fair & Event Center that
after 37 years here, they have decided to end the event.
Pronoters, Darrell and Tim Moore, indicated that the decision
was not taken lightly and that they thanked staff that hel ped
make the event a success for 37 years. So they are retiring the
event .

Wiile losing a 37-year event client is never easy, it
represents an opportunity for the sales teamto introduce new
events to the property on that choice, Labor Day Wekend. So
stay tuned for nore on that.

We are putting the final plans together for our
participation at the 2020 Western Fairs Associ ati on Convention
January 19th through the 23rd, in Reno Nevada. This is an
annual opportunity for staff and Board nenbers to | earn nore
about our industry, network with coll eagues at other fairs, and
to hold inportant neetings with our fair partners and State
of ficials.

The OC Fair & Event Center sponsors the educationa
content for the convention, and three of our own enpl oyees wll
be facilitating workshops and participating on panels related to
strategi c planni ng, guest services, and recruitnent of
vol unt eers.

Pol | star, the trade publication for the concert
i ndustry, recently published their year-end revi ew of concert

venues. |In the category of anphitheater venues, the
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Paci fic Anmphitheater placed 18 out of the top 100 anphitheaters
wor | dwi de -- 18 worl dwi de.

Many of these venues are twice the size of the Pac A
and nost operate March through Novenber. So it is particularly
noteworthy that we have reached such a high placenent, given our
relative small size and the very small w ndow of operations. So
congratulations to all for that. Yes. Thank you.

(Appl ause)

Decenber 2019 sales set a new record with 1,755 Super
Passes already sold in the first nonth. A 56 percent increase
over the sanme nonth in 2018. Congratul ations to our
entertai nnent and marketing teans for retooling the 2020
Super Pass with added benefits and a rollback price resulting in
record initial sales. So we're very happy to report that.

Yeah. Lots of stocking stuffers; right?

OCFEC has been a | ong-standi ng nenber of the
Costa Mesa Chanber of Commrerce. |'m happy to report that
Ken Karns has been unani nously el ected to serve on the Chanber
Board of Directors. |In that capacity, Ken will also serve on
t he Chanber's Government Affairs Comm ttee where he can help
create a bridge between governnment and busi ness.

The OC Fair generates over $300 million of economc
i mpact annually benefitting the | ocal econony and creating a
ri pple effect of economc benefit for the area. |It's inportant

for us to have a seat at the table and Ken's service on the
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Chanmber Board will help contribute to that effort. So
congratul ations for that.

(Appl ause)

And, lastly, our new Centennial Farm piglets have been
weaned fromtheir noma and are ready to hit the road as ani nal
educators to help spread our agricultural nessage throughout
Orange County. They will currently -- they are currently on
di spl ay through March 10th at Knott's Berry Farm where visitors
fromall over the world will see themand they'll help pronote
the Centennial Farmand the OC Fair & Event Center brand. So,
yay, little piggies; right? Ckay.

Let me give a quick financial update, too. GCenerally,
our year-end nunbers -- we don't report until February -- but
our accounting team has done an amazi ng job of wapping things
up and getting nunbers to us. So wanted to report that for the
12 nont hs ended Decenber 31st, our year-to-date revenue nunber
is 51,092,000. That is an unfavorable -- unfavorable to budget
by a little over a mllion.

And you m ght renmenber, we've been reporting that
that's largely due to those two Pacific Anphitheater concerts
that were budgeted for, but we didn't book those.

The better news is that our year-to-date expenses
budgeted over 48 nmillion, but we canme in just under 47 nillion.
So we were favorable to budget by 1.25 million. So the staff

did a great job of holding expenses, particularly, in the |ast
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few nonths. So our net proceeds, we're $173,000 favorable to
budget. So yay, team for that effort.

Qur cash-on-hand at the end of the year was 1.5
mllion, investments of 53,431,000, for a total cash and cash
equi val ence of 54.9 million. That's a $4.7 nmillion increase
year over year with a 9 percent increase. So we're in the year
quite favorably.

DI RECTOR BAGNERI S:  Congratul ate the team for getting
t hose nunmbers to us so quickly.

MS. RICHARDS: Yeah. You know, | have to go back and
brag a little bit about the teamon that 173,000. So if you
remenber back in Cctober, we reported August nunmbers that were a
$307,000 deficit against budget. So the teamwas able to turn
that into 173,000 favorabl e nunber agai nst budget. So did a
great job on that.

kay. I|I'd like to turn it over to Ken at this point
for an operations update.

MR. KARNS: Thanks, Mchele. A couple of itens this
nont h.

The OC Fair & Event Center will be hosting M ntenance
Mani a. Operations staff fromCalifornia Fairs will be here,
February 4th through the 6th, to |l earn about various subjects:
HVAC, wel ding, |andscaping, irrigation, waste managenent,
proj ect devel opnent, et cetera.

Secondly, the Equestrian Center nmanagement conpany
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here at the OC Fair Event Center also owns a large facility in

San Juan Capistrano -- the Sycanore Trails. The famly has
announced their intention to sell that facility. It is likely
to take several nonths, and at that tine, we'll nake other

deci sions regardi ng the conpany.

For now, staff and the Facilities Conmittee will stay
in comuni cation with them Happy to answer any questions.

(No response)

And if there's none, I'Il turn it over to Doug.

MR LOFSTROM  Good eveni ng.

DI RECTOR BAGNERI S: Good eveni ng.

MR. LOFSTROM |I'mgoing to spend a little tine
sharing sonme infornmati on about the upconing shows.

The first one is the Great Train Show. And that is
the -- it's a nationw de, coast-to-coast show where you can go
see exhibits, you can buy accessories, and they have activities
for children.

This year, | put ny trains up around the tree for ny
nephew s children. And it was amazing to watch a
year-and-a-hal f-old and a three-and-a-half-year-old really get
nmesnerized by trains. | haven't had themup in years. So if
you have interest in getting a train set to put around a
Christmas tree, that would be a show to go see.

The next one is the Pacific Coast Sportfishing

Festival. And this is the 11th year here at the facility. And
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this is what we would call the blue water fishing show A
little different than you mi ght see at Fred Hall. You'll see
some of this at Fred Hall. But this is the magazine, Pacific
Coast Sportfishing, and the editor and the publisher are the --
they are the producers of this show.

So if you're interested into what we call blue water
ocean fishing, this is a high-end show And you'll see sone
very quality equipnent there. They have seminars. And this is
a good show to go see.

Fight Cub OC. They're going to have a speci al
tel evised show. Oscar De La Hoya and the Gol den Boy Pronotions
w Il be doing a tel evised show on DAZN which is D A-Z-N
Network. And | know a group of us put the show last tine. And
what Roy and Gol den Boy do to that building, it's probably the
prem ere minor | eague boxing in the United States. It's a great
presentation.

The next show is the PTO Today Live. That is a
private show. But what's uni que about that show is for parent
organi zations, it's educationally based. It's like a trade
show. So people can go there and see fundrai sing groups.
They' || see equi pment -- playground equi pnent and software
services. So it's a private show But it's somewhat of a
uni que show. And, of course, the Gem Faire.

Next one. Just a couple coments about the slides. |

know EV Entertai nment have just started the docent training at
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Centennial Farm The docent training Tuesday, Wdnesday, and
Thursday. | know a couple of us had a chance to go over and
t hank the docents for what they do for the farm

Heroes Hall. Actually, |I'mlooking forward to next
week. 1'mgoing to reconnect with Nick and the Foundation. And
I'"'mgoing to go to their Foundation neeting as we return hone
fromReno. So |I'mlooking forward to | earning nore about where
| left off on the project and where it is today.

And on the Market Place. W're spending tinme working
with them on process of how we can stream ine and i nprove a
process to help themw th their special events. W want to do
what we can to support them but we also want to nmake sure that
t he special events at the Market Place is producing, is not
presenting any sort of a conflict with the events that we
al ready have booked.

In the business devel opnent area. Just a coupl e of
comments. W' ve already started the planning for |nmaginol ogy.
We had a strategi c managenent team neeting and then we had a
ki ck-of f nmeeting a couple weeks ago and invol ving our partners.
We believe it was inportant to have our partners early in on the
pl anni ng process so everybody knows what we're doing. So that
went very, very well.

In the actual business devel opnent group, what we're
focusing on is how we use our nmarket survey information to nake

customer-driven decisions. Ruby has shared with us that on our
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We Care Wednesday program She is working with, like, the

Good WII, the food bank. Wat we're trying to do is to have

t hose groups help us pronote the fair, not only at fair tine,

but prior to the fair. So she's conme up with sone very speci al
prograns. We'll be having nore information to share with you as
we finalize that.

And what's really inportant about that spring gi veaway
program or extended giving is it really furthers the the fair
nmessage. W're not just waiting until June and July. W want
to keep the fair in the mndset of our custoners all year |ong.
And any other itemis -- | nmade on a weekly basis with the
Tandem sal es team

And the big focus nowis with us not having, using --
com ng back in the Labor Day Car Cruise. The inportance of
focusing on | ooking at sonme of the nore major events that we can
bring here.

The ot her opportunity we have is we do have the
excl usi ve use of weekends with the Market Place agreenent.
That's how we had Barrett Jackson conme here. But those events
are usually 18 to 24 nonths out when we start to focus on that
because it will be those |arge events that will help us make a
difference with our revenue and our net. And that's my report.

MS. RICHARDS: That's our report.

VI CE CHAIR MEYER  Thank you. | do have a comment

card from Reggi e Mundeki s.
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M5. MUNDEKIS: Wt hdrawn.

VI CE CHAIR MEYER: Ckay. Any questions fromthe Board
or staff?

(No response)

Then we can nove on to the mnutes. Thank you for the
report. Any conments on the minutes? W have two sets in here.

(No conment s)

If not, we need a notion to approve.

DI RECTOR Al TKEN: So noved.

CHAI R CERVANTES: Second.

VICE CHAIR MEYER Roll call the vote, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Here -- yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERIS: | wasn't here. |'m abstai ning.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director Phan

DI RECTOR PHAM So there's two sets of mnutes? | was
present for one of them and not for the --

VICE CHAIR MEYER So let's do the Novenber one first
t hen.

Dl RECTOR BAGNERI S:  Start over.
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VICE CHAIR MEYER So you got a "yes,"
abstain a "yes."

MADAM SECRETARY: |I'msorry. Director
were you abstai ning? The Novenber?

DI RECTOR PHAM  Yes, fromthe Novenber.
fromthe Decenber.

MS. RICHARDS: Yeah. And noted that |

MADAM SECRETARY: And Director Rubal cav

DI RECTOR RUBALCAVA- GARCI A1 Yes.

VI CE CHAIR MEYER: Thank you.

DI RECTOR BAGNERIS: So -- may | ask a @

VI CE CHAI R MEYER  Yes.

DI RECTOR BAGNERI'S:  So five is needed?

VI CE CHAIR MEYER: Three is needed.

DI RECTOR BAGNERIS:  It's who's present?

MR. CAPLAN: Only four -- four "yeses."
majority of the -- the nenbers of the quorum Th
present at the neeting.

DI RECTOR BAGNERI S: Ckay. Present and
Thank you.

VICE CHAIR MEYER | think we carried b

DI RECTOR BAGNERI S:  Yeah.

VICE CHAIR MEYER  Matters of Public Co
next .

Public comrent is allowed on i ssues not

a "yes," an

Pham which one

Abst ai ni ng

typed.

a- Garci a?

uestion?

Four ?

It's just the

e quorumthat's

voting. Ckay.

oth noti ons.

mrent are up

on the current
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Agenda; however, no debate by the Board shall be permtted on
such public coments and no action will be taken on such public
comment itenms at this tine, as law requires formal public notice
prior to any action on a docket item

Speakers are requested to sign in prior to the start
of the neeting and are limted to three mnutes. Conments wll
be accepted on Agenda itens during the nmeeting. Speakers
wi shing to address the Board on itens on the Agenda are
requested to sign in prior to the start of the neeting and
identify the Agenda itens you would |ike to address the Board.
Speakers are linmited to three minutes.

First up is Reggie Miundekis, followed by Doug Anes.

M5. MUNDEKIS: Hi. |'mReggie Mindekis and |I'm
speaking to Item 7, Public Comment.

I -- | amtaking this opportunity to thank the
Governance Committee. W had a great nmeeting. | appreciate al
the work you put into those policies, and the organization is
starting to nove in the right direction. So thank you very
much.

And, you know, while I'd like to congratul ate
M. Karns on being elected to the Costa Mesa Chanber of Conmerce
Board, that cones with a caution because that comes with a | ot
of public noney being used to fund the Costa Mesa Chanber of
Conmrer ce Board.

From 2017 to 2019 -- August 2019, we spent al npst

Page 17

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

$41,000 in addition to annual dues on the Costa Mesa Chanber of
Commer ce because Kathy Kramer was on the Board. That included,
you know, paying for themto have their Cornhole toss fundraiser
during the fair. You had to pay a fee that went to the Chanber
of Conmmerce and we |let themdo that for free; you don't extend
that to other groups.

We al so spent noney on golf. W also paid noney for a
political event which was a neet and greet for the new City
Council nenbers. And buying full tables of -- at $1,800 for the
State of the city luncheon. Spending $5,000 being the title
sponsor on student awards.

It's really difficult in the face of you guys want to
rai se ticket prices of you just deciding that sonme groups like
the Costa Mesa Chanmber Commrerce -- while it is a deserving group
to be a menber of -- deserves to have just a lot of public noney
poured into it. Meanwhile, you' re asking everybody else to pay
for it.

And | really -- I'"'mreally having a hard tinme with
this. | don't know why we're paying for Cornhole. | don't know
why we're paying for golf. So | just caution you on that
Costa Mesa Chanber of Commerce Board that we dial it back.

Yes, you could pay the annual rnenbership fees, but
we' re not beconing one of the najor bill payers over there.
Thank you.

VI CE CHAI R MEYER  Thank you. Next up is Doug Anes,
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foll owed by Vincent Pollneier.

MR. AMES: Good evening. M nane is Doug Anmes. |I'm
an enmpl oynent attorney, and | represent Adam Carl eton.

Adam Carleton is the current Vice President of Finance
and Admi nistration for the OC Fair. You m ght not know t hat
because he's been out of the building -- having been thrown out
of the building -- by Ms. Kramer as of Decenber of 2018, but he
still is the Vice President of Finance and Adm nistration

Since that tinme, M. Carleton has been subjected to --
well, in Decenber of 2018, Ms. Kraner | ocked himout of the
bui I di ng and placed himon adm nistrative time out. He's been
on paid adm nistrative tinme out for 13 nonths. He has undergone
all kinds of investigations by Hayni e & Conpany, Mrley &
Conpany which | would like to be able to address | ater.

But now, the OC Fair has wasted up to $500, 000 when
you include over $200,000 in this investigations of
M. Carleton. The fact that his salary has been paid even while
he sits at home watching the paint dry. There's been absolutely
no finding of anything that M. Carleton did wong.

In fact, he was vigorously protecting the OC Fair
agai nst Ms. Kranmer and her fraudul ent and attenpted ill egal
conduct. And what's his thanks? He's been thrown out and sits
at hone.

Thi s organi zation should stop M. Carleton's |ockout.

They should bring himback and et himcontribute to the Fair.
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Because the Fair has not treated M. Carleton fairly at all, we
have now filed a conplaint with the State Personnel Board to try
to force himto cone back as well as for danmages.

And 60 days after that SPV investigation, we're in
court. We're going to Superior Court and filing a whistlebl ower
conpl aint against the Fair if we don't get relief.

| urge you to consider bringing M. Carleton back and
let himcontribute to the Fair; that's all he wants. He doesn't
want to go to court and have a multi-nillion dollar |awsuit
against the Fair. He wants to cone back and contribute. And |
urge you to do that. Thank you very rmnuch

VI CE CHAIR MEYER Next up is Vincent Pollneier,
foll owed by Jay Hunphrey.

MR, POLLMEI ER:  Good eveni ng.

| just wanted to make -- in terns of the Matter of
Public Comment -- | first would like to thank the Board and
thank the Chair for having this nmeeting in the evening. |'m
hoping -- we have a |limted nunber of evening neetings schedul ed
this year. |'mhoping that this would becone nore the normthan
t he excepti on.

| also want to say that for the past two nonths -- for
the past two nonths, we've really seen -- |I've really seen a sea
change in, sort of, attitude. W had a very productive budget
wor kshop. Also, | mght point out -- and we had a really, |

think, incredibly productive Board Governance Wrkshop.
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And these, | think, are clearly indicative of what I
hope woul d be an ongoing trend toward openness, public

responsibility, and public responsiveness as we go forward.

And so | just wanted to -- since |'ve been up here
often criticizing this Board and criticizing staff, | wanted
to -- | wanted to say -- take the opportunity to say thank you

and job well done.
And | also want to say one other thing: | nade a
comment last -- a neeting or two ago -- about the fact that in

all the letters | had ever sent to the Board, the one thing I

never received -- and emails 1'd sent to the Board and to the
staff -- 1'd never received a response fromthe CEQO

I now can say that | have not sent an emmil or letter
tothe -- to the CEO -- the -- since our -- Mchele was
appoi nted -- that has not been responded to. So | want to
give -- | want everyone to know what a good job she's doing.
Thank you.

VI CE CHAI R MEYER: Thank you.

(Appl ause)

M. Hunphrey?

MR. HUVPHREY: Good eveni ng, Board. Jay Hunphrey,
Costa Mesa resident.

I"mjust going to mirror the comments that were just
made a second ago. Interesting, it looks like it's even a

bigger than it nornmally is during the daytine, and it is clearly
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dark outside. So you guys are doing a great job on this issue.

Li ke everybody else, we'd like to be able to
participate and to participate with a part of our community
that's very inportant to us. And this gives nore of us the
opportunity to do that, and | thank you very rmuch for it. W' ve
seen sone very productive activities over the | ast couple of
comments and quite honestly, it's been great. So keep up the
good work. | appreciate it very nuch.

Unfortunately, | have to | eave because of a prior
nmeeting before this one got scheduled. But that's just what
happens. But the reality is | wouldn't mss been here tonight
for this neeting to start off with because it's inportant that
you recogni ze that the community also would like to see this.

So | don't expect to be a hundred percent, but | would
| ove to see a good sharing of that time in the evening. Thank
you all very nuch

VI CE CHAIR MEYER: Thank you. Next up is
Mary Spadoni, followed by Adam Carl eton

MS. SPADONI: Good evening. And |'m happy to say good
evening. W got a good turnout tonight. | want to thank you on
behal f of the residents for having this evening neeting.

And the next iteml'd like to talk about is I'mreally
delighted that you have 173,000 surplus. And naybe with that
173, 000 surplus, you could do sonething about charging $7.50 for

the public to use your W-Fi. Because when | cone here, I'd
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like to have ny iPad, but they charge $7.50 for the "per event,"
not nonth. So if you could undo that, | would be very happy as
wel |l as maybe a few others would as well. And it sounds |ike
maybe you could afford it. So that's ny request.
I also want to tell you that the Governor's Executive
Order mentioning the County Fairgrounds as a possi bl e honel ess
| ocation has certainly stirred up a ot of cooments. And on one
comment on next door which is a very local comunity thing, we
had over 230 comments about what was going to happen to the
Fai rground, how it was going to be adninistered, how the
decisions will be nade between here and Fairvi ew Devel opnent al
So there's -- | hope somewhere down the road -- we'll
be able to clarify and naybe see what you have planned currently
that will spill over and fulfill some of those requests that are
bei ng nade by the Governor. Thank you.
VI CE CHAIR MEYER: Thank you. Next is Adam Carl eton.
MR. CARLETON: Thank you, Board. Thank you, public.
Hello. M nanme is Adam Carleton, and | am your
Vi ce President of Finance Adm nistration here at the
O ange County Fair
And when Kat hy Kranmer hired ne, she told nme of nany,
many probl ens she faced: Reports, conputer systens that did not
work well, if at all, payroll and tinekeeping system
i mpl ementation that had failed, pep project, under box event

tracking software system and a new outside sal es departnment to
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fix | ong-accl ai ned i ssues.

She conpl ai ned about custoners that didn't have
contracts and perceived | oss revenues. And she told nme of an
accounting staff that were burned out fromlong hours and | ack
of tools, and that the books were over three nonths behind, yet
what she didn't tell ne was she was the very person who had
refused to rehire the accounting supervisor position that is at
the heart of the failed 2016 Audit.

And in Decenber of 2018, the old CEO Kraner, she
| ocked nme out. She put nme on ATO suspending ne after | refused
what appeared to be her "legal orders.” |1've contacted the
Attorney Ceneral's Ofice, the State Auditor's Ofice, and the
CDFA auditors regarding these matters. Matters that are only
now show ng up on the audit findings. Because as we know, the
audi ts have been del ayed for often over two years. Findings
that will only soon be com ng out.

So for over a year -- yes, over a year -- the CEO had
sought to ruin ny professional reputati on and manufacture a
cause for termnation by investigating ne.

And et nme tell you, in the finance industry, being
investigated for financial inpropriety of m sconduct is a death
sentence, yet we know that the old CEO Kathy Kranmer -- she knows
about investigations. Al anyone has to do is just Google "OC
Fair CEO" Coogle it.

And yet after spending over 200,000 of investigative
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and | egal services dipped in absolutely no findings of any

wr ongdoi ng or misconduct, yet the ATO continues. And now, it's
been over four nonths -- alnost four nonths -- and this Board
continues to keep ne on ATOwi th no end in sight.

Later, in Item9D, |I'm supposed to address sone of
those matters. So now, | had to have ny attorney file with the
State Personnel Board seeking to be reinstated. No
i nvestigation should take over a year. This was a two-hour
matter.

And so | had to file with the State Personnel Board.
I've filed with the Auditor's Ofice. And | can tell you as the
fourth CFQO | can personally attest to nmany, many bad contracts
and busi ness deal s.

And | ask the Board to do the right thing. 1It's been
nearly 14 nonths and the only reports of financial wongdoing
are in the press and they're fromthe old CEO It's time to end
my suspension and put nme back to work. The old CEO is gone.

Pl ease stop wasting nore of the State's noney and let's put this
pl ace back on track. Thank you

(Appl ause)

VI CE CHAIR MEYER  That concl udes Public Commrent.

W will -- let us turn to the Consent Cal endar

All matters |isted under Consent Cal endar are
operational matters about which the Board has governing

policies, inplenmentation of which is delegated to the CEO
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They will be enacted in one notion. There will be no
di scussion of these itens prior to the time the Board votes on
the notion, unless nenbers of the Board, staff, or public
request specific itenms to be discussed separately and/or renoved
fromthe section.

Any nmenber of the public who wi shes to di scuss Consent
Cal endar itens shall notify the Chair at the tinme requested and
be recogni zed by invitation of the Chair to address the Board.
"Il start with you, M chele.

MS5. RICHARDS: Yes. W need to pull -- under Standard
Agreements -- 8A. Agreenent SA00620YR. That is a contract with
XXX nelt water. A conpany that does nedia, nonitoring,
analytics, and reporting for us. W're pulling it because it's
not ready to go yet. W're still working out sone ternms and
conditions. So we will bring that back to the Board next nonth.

I would also like to point out -- not to pull, but
just to point out to the Board -- in Section B under Rental
Agreenments, you see quite a few rental agreenents that are
amendnent s.

Those agreenments were all sent back out to pronoters
to resign because they include the new tenplate -- the boiler
plate that we reviewed a few nonths ago -- that rental agreemnent
tenpl ate which now includes the larger print in conpliance with
ADA gui del i nes, new insurance requirenments.

It includes the itemon the enmergency use of the
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property and it includes the updated non-discrimnation clause.
So we updated all of the boiler plate, sent it back out to each
of these pronoters and ask themto resign the rental agreenents.

And then one other point of clarification under E,
CDFA Correspondence, the 2020 State Rules for California Fairs
are the rules that oversee or provide guidelines for the public
conpetitive exhibits and entries for the fair; quilts, all the
baki ng, phot ography, artwork. And so those are the rules that
we use for judging and now they're ready to send out to the
public so that we can get lots of great entries for the 2020 COC
Fair.

VI CE CHAI R MEYER Thank you. Do any Board menbers
wish to pull?

DI RECTOR BAGNERI S:  Now, what was the first one you
said you were pulling?

M5. RICHARDS: Yeah. It's at the bottom of the page.
It's SAO0620YR.

VICE CHAIR MEYER W do have a conment card from
Vi ncent Pol | nei er.

MR PCLLMEI ER Thank you. | actually have comments
on two of the itens. And I'll take the first one is the
St andard Agreenents, 8A.

| just wanted to point out that if you |l ook at the
standard agreenent contract anendnents that are in the

attachnent, they do not match the ones that were agendized. 1'd
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just point that out.

The anendnents -- the standard agreenent amendnents
identified in the Agenda -- the published Agenda -- are not
listed there. They're not included. And the ones that are
listed there aren't the ones that are listed on the --
anendnent -- on the Agenda. So |'mjust pointing that out. |
don't know what the -- I'Il leave it up to your Counsel to
figure out what the legal significance of that is.

And then going forward, 1'd |like to seek sone
understanding. | know that | -- on behalf of ny organization --
have sent a nunber of letters and comunications to the Board
and to the CEO -- copies to the Board -- and, of course, none of
t hese have been -- regarding Agenda itens. And none of these
are actually listed on the correspondence.

Now, that may be because they cane in too |late, but |
just wanted to -- in the future, I'd like to see -- we'd like to
seek clarification. |Is there a time deadline? You know, what's
included in that for inclusion and correspondence because this
isn't actually the first tine that we've noted this. Anyway,

t hose are ny comments. Thank you

M5. RICHARDS: I|I'msorry. Can we -- can we get
clarification on -- yeah. Wuld you show ne.

MR. POLLMEIER: Yeah. |If you look at the -- pull the
Agenda. Go to Standard Agreenments. Go to the next page. W

have Standard Agreenent Amendnents. Those aren't the
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amendnent s.

M5. RI CHARDS: Yeah, yeah. | see. | see.

MR. POLLMEIER: Maybe it's just a typographical error.

DI RECTOR RUBALCAVA- GARCIA: It is wong. It |ooks
like sub-item"1" has the wong ones, but the ones above are
correct. The anmendnents are not there.

MR CAPLAN. Well, if the -- if the content is not
identified on the Agenda -- are not correct, you can't just
sinmply swap them out because they're incorrect. Even if
incorrect, anendnents are part of the Board packet. |It's the
Agenda that has to provide notice to the public on whether to
attend neetings and to provi de feedback.

And so for those standard agreenent anmendnents that
are m s-nunbered on the Agenda, if it's just under subdivision
"I," those should be renoved fromthe decision today or tabled
for the next neeting so that we can get the correct contract
nunbers in there.

DI RECTOR BAGNERI S: So we can take that first.

I nove that we table those itenms until the next
nmeeting. | nove that we table those itens until the next
nmeeti ng.

VICE CHAIR MEYER. So those are -- the standard
agreenments -- new. Those ones are correct.

DI RECTOR RUBALCAVA- GARCI A: Those are correct, but the

anendnents are not correct.
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nmotion to

VICE CHAIR MEYER  But the standard agreenents --
DI RECTOR BAGNERI S: So we just need a second.

DI RECTOR RUBALCAVA- GARCIA: Onh, | second. Sorry.
VICE CHAIR MEYER Ckay. Roll call to vote on the
t abl e Section 8Al.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAIR MEYER  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director Phanf

M5. RICHARDS: |'msorry. W're tabling 8Al or 8B?
DI RECTOR RUBALCAVA- GARCI A: "I ."

D RECTOR BAGNERI S: "I ."

Dl RECTOR RUBALCAVA- GARCI A "A."

DI RECTOR PHAM  The anendnents.

M5. RICHARDS: Got it. Okay.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Rubal cava- Garci a?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.

VI CE CHAIR MEYER  Thank you for the neticul ous
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attention. M. Pollneier,
DI RECTOR BAGNERI S:

excluding the ones that are

appreciate it.

M. Chair, | would nove that --

being pulled -- that we approve the

rest of the Consent Cal endar.

DI RECTOR Al TKEN:

VI CE CHAI R MEYER

MADAM SECRETARY:

CHAI R CERVANTES:

MADAM SECRETARY:

VI CE CHAI R MEYER

MADAM SECRETARY:

DI RECTOR BAGNERI S:

MADAM SECRETARY:

Second.

Roll call the vote, please.
Chair Cervantes?

Yes.

Vice Chair Meyer?
Yes.

Di rector Bagneris?
Yes.

Director Aitken?

DI RECTOR Al TKEN: Yes.
MADAM SECRETARY: Director Phanf
DI RECTOR PHAM  Yes.

MADAM SECRETARY:

DI RECTOR RUBALCAVA- GARCI A:

VI CE CHAI R MEYER

And Director Rubal cava- Garci a?
Yes.

M chel e, can we also follow up on

the comment about when correspondence needs to be submitted by?

Just to nmke sure that we cl
woul d be great.
And |

amended. know it was

us on that.

Thank you for getting those rental

So we thank you for the comment. |

arify the rules around that. That
agreenent s
a menber of the public who rem nded

think it was

Reggi e who reni nded us to make sure those got anended.
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Very good. Any further discussion on this item or
shoul d we nove on?

(No response)

Al right. W are nowon 9A. "A" are the conmittee
reports.

To assure conpliance with Bagl ey-Keene, committee
reports are only for the purpose of the Conmittee Chair, ad hoc
comm ttee nenbers, or liaisons to provide a verbal update.
Shoul d the Board want to discuss any comrittee work item not
al ready on the Agenda, those would need to be agendi zed for a
future Board neeting.

W do have cards, but | think we'll start with the
reports and then have the coments. | see a report fromthe
Community Engagenent Committee. Director Rubal cava- Garcia?

DI RECTOR RUBALCAVA- GARCI A:  Thank you.

So just a recap of what the Community Engagenent
Committee is doing, is we put a pot of $150,000 away -- or
aside -- so that we can revi ew sponsorships which | think wll
really mitigate some of the issues that you nentioned, Vince,
regardi ng the chanber.

So currently, the process that we're looking at is
including staff as well as Board nmenbers who will collectively
at the process. W will likely have an application process that
will require any non-profits our anybody who's seeking fundi ng

for an event or sonme other initiative that they m ght have cone
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before the Board or the Conmttee. W'IIl review and then we'l|

bring it to the Cormittee for full approval. So anything to

add?

M5. RICHARDS: No. | think you said it perfectly.

DI RECTOR RUBALCAVA- GARCI A:  And we -- and the reason
why we did this, and | -- | just want to nention it -- we've had

had sone issues in the past with agencies or our groups getting

funded that may not align with the Fairgrounds and what we

represent.

So noving forward, we will have a mission statenent
that will really help us steer the decisions that the Conmttee
makes. So we'll be very mndful of how we spend the State's
noney.

VICE CHAIR MEYER: Can | ask that when the Conmittee
has devel oped its process around this -- including the mssion
statenent -- that be agendi zed for an action itemso the public
can weigh in on the process.

M5. RI CHARDS: Absol utely.

DI RECTOR RUBALCAVA- GARCI A:  And we actually plan to
include the public in the process. For the nost part, we want
this process to be very transparent so that we don't run into
any of the issues that we've had in the past.

VI CE CHAIR MEYER: The next Conmittee we have a report
for is Governance which is that Committee.

And | can just say that Director Bagneris and | were
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happy to start our first governance workshop that -- which we
reviewed a robust set of policies on inportant topics, including
code of ethics, institutional values, reporting w ongdoi ng,

di scrimnation, harassnent, and, kind of, just set the framework
for our new policy manual .

And | really want to thank all of the nenbers of the
public who spent a lot of time, clearly, preparing for the
nmeeting sharing in-depth conments. W took careful notes of
those comments and we' |l be addressing those in a revised set of
drafts. They will be agendi zed at the February Board neeting
for a first read by the Board.

If the Board is satisfied and comments fromthe public
have been adequately addressed, we can adopt themat that tine.
But we're not in arush to do that. |If it feels like there's
some still conversation that needs to be had, we will bring it
back for a second read in March

In the nmeantine, the Governance Conmittee is turning
its attention to the next set of policies which are going to
address our drafting and signature authority functions and ot her
related finance functions. So that's ny report.

Director Bagneris, anything to add?

DI RECTOR BAGNERI S: | have nothing to add.

DI RECTOR AI TKEN: | have a question. Are we going
to -- fromthe first set that was set before the neeting, are we

going to have a redline version that incorporates changes or
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coments so we know the difference between the -- what was
originally proposed and then what we're going to be approving in
February?

VI CE CHAIR MEYER: Exactly right. So that woul d be
a -- the consultants are going to prepare a redline copy and a
clean copy. And if the Board decides to approve. If not, we'll
come back and do nore work on it.

DI RECTOR Al TKEN: Thank you.

DI RECTOR RUBALCAVA- GARCI A: | just want to say thank
you to the two of you for -- and to staff -- for this
undert aki ng because I know its been a | ot of hours dedicated to
meki ng sure that we have the right processes in place and
policies in place.

And | was unable to nake the public neeting, but thank
you to all those who attended as well because this is sonething
that we needed. And | think it will help nove us forward in a
positive way.

VICE CHAIR MEYER: The next conmittee is the
Facilities Comittee. Director Aitken and Director
Rubal cava- Gar ci a?

DI RECTOR Al TKEN: W have a nore detailed item nunber
com ng up where we can cover nost of the things fromthe
facilities.

VICE CHAIR MEYER G eat. | believe the final three

Committees al so have an Agenda item separately, but are there
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any committee reports --

DI RECTOR RUBALCAVA- GARCI A: Nothing to report at this

VICE CHAIR MEYER: Branding Conmittee. W'IIl talk
about that when we get to the Agenda item

Storage, Parking and Traffic Conmittee. | do have an
Agenda itemon that one as well. Oh, I'"'msorry. |Is there a
report for that comittee?

DI RECTOR BAGNERIS: |I'mgoing to refer to Ken. W' ve
met several times. You want to give any specifics.

MR. KARNS: We have lots of initiatives underway that
we're working on the committee. Twelve on parking and storage,
six on traffic. W just returned from neetings in Sacranmento
and we're putting that sumary together. So nore to cone.

VI CE CHAIR MEYER: Ckay. W have comrent cards. Are
there any other comments fromthe Board or fromstaff on the
Committee reports?

(No response)

First is Reggie Miundekis, followed by
Vincent Pollneier, and then Beth Refakes.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis. |'m speaking
regarding the Comittee Reports.

So thank you, again, to the Governance Commttee. And
regardi ng the Governance Process, |I'mletting you know we're

sendi ng over sone suggested | anguage for the policy that deals
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w t h nei ghborhood relations. So |ook for that com ng over.

VI CE CHAIR MEYER:  Thank you.

M5. MUNDEKIS: |'m di sappointed that the 2018 Audit
hasn't been brought forward. |'mconcerned that we're falling
back into our bad habits as far as just not wanting to deal wth
audits. But we need to get that audit w apped up before the
auditors conme in. They usually come in around March. Get the
2018 done before -- and wapped up -- before the 2019 Audit
begi ns.

| was really surprised that there is no report under
Legi sl ative Mnitoring because there's a really great bill which
is AB1841 and it's an ethics bill by District Agricultura
Associations. And | can send you a copy of it. And it deals
with ethics training for CEGs and Board nenbers and putting in
policies and procedures to prevent waste of public funds and
al so requires reporting of certain salaries to the State
Controller's Ofice which is sonething that other State
organi zations are required to do.

So I'lIl send you a copy of that. It's a great bill.
You guys to need support it. And | hate to tell you this but if
there's a trade organi zation that doesn't want to support it, we
need to get out of that trade organi zati on because they don't
have the best interests of this Fairgrounds and the public in
mnd. So I'mhoping that nobody does that. It's a great bill.

Everybody shoul d be able to get on board.
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VI CE CHAIR MEYER: \What was the bill nunber?

M5. MUNDEKIS: 1t's AB1841. |'ll send a you copy.

VI CE CHAI R MEYER:  Thanks.

M5. MUNDEKIS: And then, you know, every nonth we hear
the same thing of, "We're working on storage and parking and

n

traffic issues,”" and there's no specifics. Fair is coning up.
We need specifics. Ckay.

We can't have OCTA buses goi ng through | ocal
nei ghbor hoods because the 55 Freeway is jamed to Paul arino. W
need to find additional places to park people, and we need to
find additional shuttle bus service. W need these parking lots
during the week, as well as on the weekends.

You know, | know everybody is working over there, but
we need to start to see some specific stuff because the fair is
starting to get close and you're running out of time to teach
your 2020 fairgoers where they can park besides this piece of
property. And, you know, some of the other ways to get here
besi des driving here and parking. So thank you, guys.

DI RECTOR RUBALCAVA- GARCI A:  May | just nention about
the audit.

So we are -- thank you for bringing it up, Reggie. W
are working on getting the 2018 Audit finally. So it is on our
radar. W -- the Audit Committee is -- neets frequently and we

do discuss that, so we are definitely working with our State

Auditor to rmake sure that process continues to nove forward.
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VI CE CHAIR MEYER: Thank you. Vincent Poll reier,
foll owed by Beth Refakes.

MR. POLLMEIER: | just had two things | wanted to say:

The first was -- | was going to -- | was going to ask
t hat circunstances where over and above, you know, specia
prograns and stuff -- but any time that we give a special
benefit to an organi zation |ike blocks of free tickets to the
fair. Things like that. But that any sort of gift |ike that go
t hrough the same comunity engagenent or a very -- on the
communi ty engagenent process.

But it sounds to ne |like, Director Rubal cava- Garci a,

i ndi cates that you're already thinking about that. So thank you
for anticipating that.

The second thing | wanted to ask about is there's a
list here of 11 ad hoc -- the Conmittees. Now, other than the
two foundations that are on there, these Conmmittees do not have
regul arly scheduled -- do not have, to nmy know edge -- and as |
think it's pretty evident | tend to pay close attention to
things -- they don't have announced neeting times. They don't
have regul ar neeting | ocations.

So ny question is: Are these committees open to the
public -- are these comittee meetings open to the public? O
are they closed to just Board nenbers, Board and staff nenbers?

If they are open to the public, howis the public to

know when and where the neetings are being held? | know this
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because of the size in the nmeetings, there's no need to do a
formal, you know, agendi zed whol e public neeting process.

But | think it would be useful -- as we are
di scovering with Governance and as we've discovered with the
Budget -- it's often useful to get public input earlier, rather
than | ater.

So | would ask that -- that sonehow that be addressed.
Thank you.

VI CE CHAIR MEYER: Ckay.

MS. REFAKES: Good evening. And it's great to have a
nmeeting in the evening.

I just wanted to thank the Governance Conmttee for
havi ng the public workshop. | did attend it, and | think it was
very, very worthwhile. And | think that you had a feeling of

where the community is comng fromon sone of these issues and

how -- sonme of the problens that you had in the past can be
avoi ded.

So once again, | do thank you for having the public
wor kshop and especially in the evening as well. It nmakes it a

| ot easier for sone people. And | know | go to quite a few
nmeetings and the -- having themin the evening nmakes it just a
| ot easier and everything.

So | think that your openness in the public workshop

seenmed to be -- sone of the issues that were raised by the
comrunity menbers that were here. | think that it's a great way
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to nove forward and it appears that there's a different attitude
anong a |l ot of the Board nmenbers. So keep up the good worKk.
Thank you.

VI CE CHAIR MEYER: Thank you. | would encourage --

and this is just nmy point of view, I don't knowif the Chair

woul d agree or not -- but any of the conmittees who believe that
they can incorporate the public periodic, | mean, every neeting
can't possibly be public. That's not practical. But to the

extent that there can periodic formal neetings that are noticed,
| thought that that was a very productive -- for our Governance
Conmi tt ee wor kshop.

And any other comrittees that feel that there are

occasi ons where that kind of solicitation of input could be

hel pful, | think it's very positive. And, certainly, the
communi ty engagenent. | know that's your intention around that
conmi ttee.

DI RECTOR RUBALCAVA- GARCIA:  Well, | think there woul d

be enough information to discuss to have a public neeting. But
in some of our neetings, it's informational. You know, it's not
as robust discussions |ike Governance that required a public
meeting. But absolutely, we will do that for comunity
engagenent .

DI RECTOR BAGNERIS: A lot of our conmttees are for
oversight and so there may not be a reason to have a public

nmeeting, but agreed. W felt on Governance that we need to
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bring things forward. W don't have specific information
necessarily on traffic and safety and parking on all that right
now, but as soon as we do, we want to make sure that gets out.

DI RECTOR RUBALCAVA- GARCI A:  And once we start | ooking
at Master Site Plan stuff as well, we'll definitely nake sure
t hat does are /

DI RECTOR BAGNERIS: So we will keep that in mnd.
That's practical. These commttees are for us; our purposes.

CHAI R CERVANTES: Well, | definitely agree with
Director Meyer. And | really agree also with the public that we
can never stop learning. So we do learn and | think that the
nmore that we're able to talk to each other, there's things that
we want to go ahead and change for transparency.

So | certainly feel really good about all the "what
if" policies to go ahead and entertain them

VI CE CHAIR MEYER: That concludes Committee Reports.

Move now to 9B. This is Consideration of and Vote on
2020 Fair Adnmi ssion Ticket Prices, Merchant Space Rental, and
Year -round Parking. M chele?

M5. RICHARDS: GCkay. So you might remenber during
| ast nonth's Board neeting, the Board approved the proposed 2020
operating budget but voted to table the discussion regarding
options for increases to Fair admission ticket prices, fair
nmer chant space rates, and year-round parking fees until January.

So we're, once again, bringing that to the table.
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It's anot her opportunity for the Board to discuss and for their
to be public input and certainly staff is here to answer any
remai ni ng questi ons.

W have on the screen several scenarios that were
requested. Scenario 1 which, by the way, the -- this list is
all of the different ticket types that are offered during the
annual fair.

You'll see a colum with ticket sales. That's the
nunber of tickets in each category that were sold. What the
2020 budgeted ticket price was for each. And please keep in
mnd we did not include a ticket increase in the budget. So
this would be separate from what was al ready approved.

Scenario 1 includes an increase of the weekday
adm ssion to match weekend adm ssion. So right now t he weekday
price is $12, weekend is $14. But it would nove both ticket
types to $14. So it would cost the sane anpbunt to go on a
Wednesday as it does to go on a Saturday or Sunday, for exanple.

The next columm over is Scenario 2 which woul d
i ncrease both weekday and weekend adni ssion by a dollar. So
that woul d take weekday from 12 to $13, weekends from 14 to $15.

And then Scenario 3 would be a dollar increase just to
t he weekend admi ssion which woul d | eave weekdays at $12, weekend
to $15. And you can see the resulting additional revenue on
each. Ckay. The next table involves increasing nmerchant space

rates by 10 percent. That would yield an additional $63, 507.
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And then the final scenario is increasing year-round
parking which is currently at $9, increasing it to $10 which
woul d yield anot her $187,521. So happy to answer any questions
the Board wants to discuss.

DI RECTOR BAGNERI S: | have a question. What was the
| abor rate increase this year fromlast year?

M5. RICHARDS: The mi ni num wage increase will result
in about a $1.8 nmillion.

DI RECTOR BAGNERIS: Was it a dollar or two dollars? |
can't renenber.

M5. RICHARDS: Ch, it's a dollar. It goes up a
dol | ar.

VI CE CHAIR MEYER  Conments fromthe Board?

Dl RECTOR RUBALCAVA- GARCIA: W' Il take public comrent.

VI CE CHAIR MEYER  Sure.

First up, we have Reggi e Mundekis foll owed by
Vi ncent Poll neier and Beth Refakes.

M5. MUNDEKIS: H . |[|'m Reggie Mindekis. |'m speaking
regardi ng the possible 2020 OC Fair adni ssion increase.

I don't know if you guys saw it but this week,

Los Angel es County Fair announced that they're not increasing
their prices for 2020. They're holding the prices the sane.

And they | ooked at admi ssions and they realized that
during the week, their adm ssions were being driven during the

day by free adm ssion -- very | ow paid adnission -- so that
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openi ng | ater on Wdnesdays and Thursdays. And by closing for
those four hours -- for those weeks -- they're going to be
reducing their |abor costs.

And I'm you know, I'm-- you guys need to sit down
and understand the dynam cs of your custonmer. You need -- you
shoul d | ook at what the free adm ssion is and when its used and
al so the percentage of it, and al so understand when peopl e cone
to the fair and when they don't conme to the fair.

It may -- you may not be maki ng enough noney during
the periods which are driven -- where adnmission is driven by
free adm ssion. You may not be maki ng enough noney from your
concessions and carnival comm ssions to actually break even, |et
alone turn a profit.

I"'mhaving a really hard tinme with this adm ssion
i ncrease for several reasons, while | do understand there's a
m ni mum wage i ncrease coming your way. For several years, you
didn't do anything about Kathy Kramer's out of control spending
on groups that she was a part of which did add up quite
substantially.

And | think that we need to take sonme tine and study
and see if there's other ways of getting efficiencies before we
go back to the public. [If you |look at the nunber of discount
permits you have to get into the fair, what that says is that
your price is too high. Your rate is too high and that you need

to -- and an increase is just to going push people into one of
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t hose di scount tiers or comng in free.

And, also, just over this afternoon, | was able to
find 316, $148 in cost savings that could be inplenented
i medi ately which could elinmnate the need for any price

increase. But | think we really need to | ook at pricing nore

than just, "Oh, let's raise it because we can raise it." Let's
raise it because Disneyland charges nore. That -- that's, kind
of, what | call "let themeat cake" thinking. And we can be

smarter than that. W can be nuch smarter than that. Thank
you.

VI CE CHAIR MEYER. Thank you. M. Pollneier, followed
by Beth Refakes.

MR, POLLMEIER: | also want to speak to -- to
encourage you to not raise adm ssion rates.

Now, personally, anything which encourages people to
find alternative ways other than driving here, if that includes
increasing the parking rate from9 to $10, |I'mokay with that,
as long as you al so nake sure that that isn't achieved by people
parking in the neighbors and preventing the nei ghbors from bei ng
able to enjoy their properties because people are parking
there -- as they do every year -- during the fair to avoid
payi ng the $9.

The online community, Reddit, in their Qur Orange
County -- in their Orange County sub Reddit, there's actually a

di scussion going on in the |last several days. Ever since The
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Voi ce of OC published an article about this considerate in
hi king ticket prices.

And | think it be useful -- since | don't know if nost
of you read there -- to understand what some of those comments
that are being posted on.

On Reddit, people up-vote coments that they agree

with and that are popular. The nost popular conment in this

subject, "OC Fair. 1I1t's like a cheap, knock-off Disneyland that
ends up being nore expensive than Disneyland.” One of the
second npbst commented said -- that comment, was a reference to

t hat comment said, "That couldn't be nore true.” Another highly
upl oaded conment, "I probably wouldn't go to the Fair if | had
to pay full price at current prices. | always feel like I'm

payi ng noney to spend nore noney."

And this one is just sad: "I haven't been there since
2006. One of ny favorite chil dhood nmenories were at the Fair,
but nowit seens like it's not worth it considering the price."
And then this one: "I hate the OC Fair. |In the daytine, it's a
hot, sweaty asphalt ridden barrage of heat and at nighttine,
there's way too many people who enjoy the overpriced food, the
fi xed ganmes, or the questionable safe rides. To which sonebody
responded, "and don't forget the drunken brawl s."

We're supposed to be celebrating Orange County's
conmmunities. That's all of our conmmunities, not just the ones

that for whomprices isn't an issue. W need to learn -- we
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need to nake this Orange County Fair really reflect
Orange County, both in its content and who -- and the people who
cone here.

| strongly encourage you, let's look at -- before we
go and do the sinple thing which is to just do increase in
revenues, increase in prices -- let's ook at where we're
spendi ng noney. Wat we're spending noney on. Let's do things
like, you know, here is a radical notion: Let's not spend the
tens -- actually, the tens of thousands of dollars on free VIP
tickets to the Pac Anp to go to -- to Board nenbers and their
friends and fanmily. That's an idea.

VI CE CHAI R MEYER. Thank you. Beth Refakes?

MS. REFAKES: | agree with the previ ous speakers on
sone of this. | don't have -- particularly have a problemwth
the raising the parking a dollar to $10 because it's actually a
nore efficient nmethod of getting the cars out of the cueing and
i nto parked spaces because they don't have to stop and nake
change. It's a lot easier just to do $10. O even if sonebody
gives you a $20 bill, you don't have to, you know, it's very
simple to take care of that. So | don't particularly have a
problemw th that.

But | do have a problemw th raising the prices,

especially when there is a large amount of free stuff. And I'm

not a big fan of just actually free stuff. | think people have
to have sonme -- so | think you need to | ook at where the -- what
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ki nd of revenue you're actually getting by giving out free
tickets.

Because are these people coming in and are they
spending a lot of noney on other things? And if you' re not able
to gain that back in any way, then, to ne, it's a waste of -- a
wasted effort. So | think that you really need to do a deeper
anal ysis of the free stuff.

| also -- and this was brought up at the Governance
neeting as well about the prine tickets for the concerts going
to Board nenbers, instead of having those sold. Because then
you' re gai ning additional revenue, and so | think that you need
to think about those things before you start raising the
adm ssion price.

And, like |I said, | don't have a problemw th the
dol l ar increase on the parking. And you also need to -- as one
of the previous speakers nentioned -- make sure that the
attendees are not parking in the nei ghborhoods where they
shoul dn't be and they actually have a way to park on the grounds
or at offsite |ocations.

And, al so, encourage people to take alternate nethods
of transportation so that there isn't really any parking. So
think that that should help keep you from having to raise the
admi ssion tickets for the comunity and the residents who do
attend the fair. Thank you.

VI CE CHAI R MEYER Thank you. That waps up the
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Publ i ¢ Comrent s.

VICE CHAIR MEYER I'mwlling to kick it off by
saying that with respect to gate increases, | don't think they
shoul d be considered a vacuum | really think that we need to

| ook at themin the context of our strategic plan for the
property -- a financial strategic plan -- and think about it in
the context of what our goals as a property are. Really getting
away fromthe idea of net profit being in and of itself
somet hi ng of value, but rather net profit as val ue.

Does it unable us to do sonmething that we want to set
as a priority on the property? Wether that's stewarding the
property appropriately, supporting comunity initiatives that we
believe align with our institutional values or what not, but |
personally don't think that we should increase gate ticket
prices until we have clear big picture plan as to how those fit
in.

I don't object to the parking increase. | think it's
nom nal and it probably will overflow in ternms of handing over a

ten rather than having to give change on it.

DI RECTOR AITKEN: 1'Il just start off with what | do
agr ee.

I thought it was a -- | thought it was an interesting
poi nt when we tal k about the ease of staff trying to -- and the
people that we hire -- to get people in the parking | ot faster

when we don't have an odd nunber. So | do think that making it
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easi er and having just as a flat $10 does make it easier for
people that are coming in.

And as far as the gate tickets, | think considering
that, you know, | think it's always been a source of pride for
the Orange County Fair that we are bel ow market when conpared to
the fairs that bookend us. The San Di ego, we have al ways
traditionally been | ower and nore cost-effective than San D ego.
We are nuch | ess expensive than the L.A Fair. That's always
been a source of pride for us.

And | know over the last few years it comes up, but |
feel |ike every other year, "Should we increase tickets prices?
Shoul d we increase ticket prices?"

And | think considering that we have a new CEO we are
spending a lot of tine as a Board, kind of, lifting up the hood,
seeing what's going on. There are probably other areas that we
coul d | ook at and streamine and be nore cost-effective and
maybe cut sone costs in other areas.

But until we really have our new CEO wap her arns
around what is going on, what our budget is going to | ook liKke,

I think we should hold off on that. |'mnot naive enough to
think that over the next four, five, or six years we're going to
never have ticket prices. W shouldn't nake such a, you know,
make a prom se |like that.

But | think until we really -- as you said -- kind of,

look at it as part of a |arger budget analysis and have our new
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CEO really weigh in, naybe this is sonmething that we coul d push
off till next year if that's -- if it's determ ned that we have
to push this onto our consumers and onto the public.

We do value being a famly-friendly, cost-effective
destination. W' ve always really tried to make it as easy for
people to access the fair as possible conpared to other
entertai nment venues and the county, and | wouldn't want to do
anything to tarnish that reputation we have in the community.

DI RECTOR RUBALCAVA- GARCI A:  When was the last tinme we
had a gate increase?

M5. RICHARDS: It was three fairs ago.

DI RECTOR RUBALCAVA- GARCI A: | nean, | think when
came on board -- it's been about a year -- and this discussion
and topic canme up, and | think | heard the board say simlar
conments about not increasing the gate be -- as participating in
t he budget review that we had, it becane very apparent to ne
after seeing the financial wellbeing of the fair and the fact
t hat we've been so sustainable over tinme and really, | say --
think that you' ve done a great job nanaging it so far. It
becane cl ear that we need to do sonething.

So it would be ny recomendation that we, as a Board,
at | east consider Scenario 3 this year with -- | mean, because
there are cl ear expenses that have already increased. And | do
agree that we can cut back in some areas; however, a healthy

busi ness, whether it's public or private, does require somne
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addi ti onal revenue sources or at |east an area of consideration

So | would urge the Board to at |east consider gate --
a gate increase that is at the 3 percent increase. W have the
m ni nrum wage i ncrease that we're affected by, and | believe
there's another one conming in a couple of years that will get us
to anot her doll ar.

So | would at | east ask the Board to take that into

consideration. | also agree with nmy fell ow coll eagues that we
shoul d do the parking increase. But Scenario 3, | think, would
be the | east burdensone to the community, but it will also help

the financial wellbeing of the fair.

We have a responsibility as a Board to make sure that
we are putting our enployees in a good position and al so naki ng
sure that we' re making good strategic decisions for the
wel | being of the fair. So that would be ny two cents.

DI RECTOR BAGNERI S: | agree. Except | was thinking
Scenario 4 but only the top line; 10 percent increase and 5 is a
no- brai ner for me; parking. Which would offset the dollar
i ncrease.

DI RECTOR PHAM  Agree. Five is a no-brainer. Kind of
on the fence with regards to Scenario 3 or just, kind of,
hol di ng of f and havi ng a greater understandi ng.

We had raised prices in three years. There's
sonething called inflation. You have to keep inflation over

tinme as well -- as well as the m ni mum wage increase, you know,
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the 3 percent increase doesn't sound extrenely unreasonabl e.
Three percent every four years. Wekend only as well. Not
i npacting, you know, a |ot of weekdays.

But at the sanme tine, | do understand. | want to
understand a little bit nore and see nore anal ysis on what we
think the supply and demand are and, you know, if there's --
there's other things we can, kind of, do to enhance
profitability.

And not necessarily, like, you know, taking back what
you were saying earlier, understand if you want to be like this
extreme profit-seeking entity or you want to just focus on the
comrunity or somewhere in between

So, you know, if it was nme right now, | think just off
the top of ny head -- off the top of ny head, just nunber 5 is a
no- brai ner and on the fence on nunber 3. So |I'mnot ready to
vote for anything other than nunber 5 at this point in tine.

VI CE CHAIR MEYER: Ckay. Barbara and then Ashl ei gh.

DI RECTOR BAGNERI S: | was going to make a notion but
I"'mnot sure if that's what you're trying to --

DI RECTOR Al TKEN: Yeah. | nean, | guess ny concern
too, is that considering we've already started selling the Super
Passes, people are already tal king about the Fair. Wat would
be the deadline in 2020 for us to, kind of, look at a price
nodel that we could have in place for 2021 that includes --

before we start selling Super Passes?
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Because | feel |ike we should really | ook at that al
together. That's not part of the analysis at all. | haven't
t hought about the one conment about not giving away as many free
tickets. | don't know if they were talking about the -- let's
say if you donate a book or you bring canned food, do we want to
| ook at nmaybe giving sonebody a 50 percent off ticket voucher
versus just a free ticket? | hadn't thought about that.

You know, maybe | ooking at sonme of those community
gi veback prograns as a way that gets us half the way there, as
opposed to just increasing weekends. M/ one concern with just
increasing adult rate weekends is that's when famlies can cone
with both parents.

And if you have working fanmilies, people that are
working 9:00 to 5:00, they can't cone to the Fair during the
weekday, and then the one tine they can, we're hitting both
parents up when they're just trying to have famly tine. So
that was ny little bit of concern about who actually conmes on
t he weekends.

So, you know, what would be the, | guess, the date for
2020 when we woul d have to have a decision for 2021 that, you
know, woul d be our, kind of, hard fast deadline?

MS. RICHARDS: Yeah. | think it's -- it coincides
very well with the budget cycle. So we try to get the Super
Pass on sale prior to the holidays because it nmakes a great

stocking stuffer and we do see really robust Super Pass sales in
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Decenber.

But our budget discussions start in August, Septenber.
So I would say, you know, if we're going to consider for 2021
we really need to start having those conversations during the
summer .

DI RECTOR BAGNERI S:  And the other comment | woul d make
is that I know we have to do sonething. Because at sone point,
sonmething is going to happen and we're going to have to increase
it by a larger amount which may not be appealing to the public
as wel | .

My only other comment -- and | really want to a get a
notion on the floor because we could discuss after the notion as
wel |, but so that we can nove this piece along --

CHAI R CERVANTES: | have a conment before you --

DI RECTOR BAGNERI S:  Now, just let ne finish.

But when you're looking at this, Mchele, | would --
the mlitary famly increases, I'mnot trying do that right now
at any circunstance.

CHAIR CERVANTES: | think that the year-round, the $1
dollar increase is the only thing that I would favor. At this
point intime, | don't think that it's probably convenient to
address everything el se without further conpletely eval uating
everything and probably setting it nore the follow ng year

DI RECTOR RUBALCAVA- GARCI A:  But that's what we did

|last year. So that's ny concern is that we're going to be here
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next year and we're going to say the exact sane thing.

And, | nean, | would rather agendize it for another
upconi ng nmeeting so that we can do sone further analysis. Mybe
look at it without nmilitary fanmilies in here or other famlies
that m ght be inpacted and | ook at what do the free days | ook
like and what's the inpact.

My opinion is the weekday one dollar increase is not
significant and it likely who will not deter a famly from
com ng who woul d have cone and it's minor increase at this
point. | nmean, Newton nentioned inflation. But it's also gate
control; right? | just think that we should at |east consider
t hat amount because this is exactly what we did | ast year.

CHAI R CERVANTES: And | agree with you. It needs to
be agendized. And | think that we are not going to get the sane
result because we don't have the same CEO

VICE CHAIR MEYER: | think that's a fair conment.

And the reason | say that is because | renenber --
like you -- a bit of déja vu and | had the same reaction then
which was that this seenms |ike very limted informati on to nmake
what is a very significant decision on

And | think to be fair to our new CEQ we'd |like to do
nore robust work around this this conming year, | think, so that
when we have this in the picture not just of our budget and our
financial planning, but also in the context of our conmunity

engagenent, in the context of all the ways of naking the Fair
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af fordabl e and accessible. So I'mw th you on that.

DI RECTOR RUBALCAVA- GARCI A:  Yeah. | think that if
we're going to go that direction, we need to give Mchel e clear
direction as to what exactly we want her to cone back with.

Because, | nean, | feel like we're just sending her
back and saying, "Gves us nore." She conmes back with a fully
nodel ed outconme of what woul d i ncrease and what the inpact woul d
be, and then we're sending her back with, "Conme back with
somet hing el se and we could tell you no again."

So, | mean, | think that the Board really needs to
reassess what our objective is and figure out how we're going to
move forward. Because right now, | just don't want to be here
next year and then we're in financial, you know, we're putting
the Fair in a bad situation. W're not extrenely profitable.
W do a very good job with these added expenses on the payroll
side. W're putting ourselves into a risky situation in a
coupl e of years.

DI RECTOR PHAM It's going to escal ate.

DI RECTOR RUBALCAVA- GARCI A: R ght.

DI RECTOR Al TKEN: Would this be sonething that woul d
be appropriate sinlar to what we've done with the Equestrian
Center or Governance that we actually have a separate workshop?

And | don't know what the date would be? Wuld that
be August when we have -- we won't have, | guess, 2020 Fair

nunmbers by August. Maybe Septenber, doing a separately
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agendi zed workshop on really what are all of the -- because | do
agree with your comment that we're going to have to increase
ticket prices eventually. That's just the way it's going to be
with increased | abor costs and what not and inflation.

But | think there's so many different fornulas and
ways that we could go about |ooking at this that it might be
somet hi ng that want to address as its own separate topic when we
| ook at how, what is the inpact, and additional 2020 nunbers,
how cl ose are we to breaking even. That's what would be really
good information. And what are the different ways, you know,
how many people are coming in because of the canned goods or
books, or what not, on free tickets?

Wul d we want to nmaybe just do 50 percent off tickets
and just look at it as a larger issue in a separate workshop,
not just once a year, bring it up in a Board neeting when we're
all trying to figure out, you know, what would be the fornula
that we could get full Board consensus on

Because | don't know what the reaction would be if we
i nstead of doing free tickets for people that did our comunity
gi vebacks, to doing 50 percent. Wat would the public, you
know, feel about that? Wat would the public feel about having,
you know, weekdays versus weekends and what families are
af fected by each one? | just think maybe it's sonething we
coul d address in a workshop.

Dl RECTOR RUBALCAVA- GARCIA: On the free days, usually
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on days that are not high-volunme days; right?

DI RECTOR BAGNERIS: | agree with this workshop
session. | know last tine we did this, we had -- you showed
where the prices increased, how nuch they were. W saw a trend
over tinme; that was very helpful. |'mnot really seeing that
this tine. So if you could add that to it.

I"d like to nake a notion. And because |'m hearing
two things, there may be a second notion, but | feel |like we can
tal k about this all night. So if we don't a get notion on the
floor, we're going to be here all night.

And so I'd like to nove that we go with Scenario 5,
with an increase of the parking for $1.

DI RECTOR RUBALCAVA- GARCI A: | second.

VICE CHAIR MEYER. Any further discussion on the
not i on?

(No response)

Roll call to vote, please

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES: Yes.

MADAM SECRETARY: Vie Chair Meyer?

VI CE CHAI R MEYER  Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN.  Yes.
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MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A:  Yes.

DI RECTOR BAGNERI S:  Ckay. | have a second notion
And if it doesn't get a second, it will die. And if it does get
a second, we could discuss it nore.

But Scenario 2, the $1 increase for weekend -- weekday
and weekend adm ssi ons.

DI RECTOR RUBALCAVA- GARCI A:  Wekday and weekend
adm ssi ons?

DI RECTOR BAGNERI S:  Yeah. The Scenario 2.

DI RECTOR RUBALCAVA- GARCI A: | second that notion.

DI RECTOR BAGNERI'S:  So now we can have a little
di scussion, but there's a motion on the floor. Do we |ike that
or we don't? Should we wait for this workshop?

VICE CHAIR MEYER: |'m not ready personally to conmit
tothat. | really feel like | need to understand this in a
bi gger picture. And | do take the point very seriously. W can
just keep kicking a can down the road.

But | do think that if we had been with the current
executive teamthat we have today a year ago, we maybe woul d
have been at this stage |ooking at nmore robust information, have
that entire year's worth of planning gone into preparation for

the topics.
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DI RECTOR RUBALCAVA- GARCIA:  And that's fair. But in
that case, before we nove on, we need to give Mchele clear
direction as to what exactly we want to see so that we can have
enough i nformation

I think that's the challenge. W're not articulating
what is going to get us over the finish line to nmake the
decision or justify, you know, the vote. So | think we need
to -- before we leave this roomtonight, we need to tell her
what we need so that we can have a conversation about it.

DI RECTOR BAGNERIS: | agree. And we had the budget
nmeeting and we pushed this aside when we could have made t hat
decision a little bit earlier.

VICE CHAIR MEYER: Wl I, and maybe we coul d refer not
just the topic to a cormittee for workshop but the preparation
for the workshop to a conmittee. So let's start that work this
com ng nonth or next nonth and really devel op the kinds of
informati on that we want to nmake sure we're considering so that
all of those range of factors are assessed in the workshop --
all that information in the fall.

DI RECTOR RUBALCAVA- GARCI A:  And we could send it to
the Audit Committee if you think that's a good idea or the
Fi nance Conmitt ee.

(Public | aughing)

DI RECTOR PHAM | was waiting for Ashl eigh.

(Public | aughi ng).
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Dl RECTOR BAGNERI S: | agree. The Finance Comittee.

DI RECTOR PHAM  That's why | was | ooki ng that way.

VICE CHAIR MEYER: Can we put this into the regular
Fi nance Comrittee work and then build up and keep reporting back
on it as sonething that we'll -- how we're going to process it
out, all the information. Each nonth, the Board can al so
provide additional information they'd Iike to see.

DI RECTOR PHAM | think that's just the |ogical thing
to do.

DI RECTOR BAGNERIS: Wth that, | call for the previous
guestion so we can vote on this notion that's on the fl oor

MADAM SECRETARY: The first notion?

DI RECTOR BAGNERI'S:  This one. The second one.

DI RECTOR RUBALCAVA- GARCI A:  The second one.

MADAM SECRETARY: Ckay.

VI CE CHAIR MEYER: Second. And the notion being to
approve Scenario No. 2.

DI RECTOR BAGNERI S:  Ri ght.

VICE CHAIR MEYER: Roll call to vote, please.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES:  No.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  No.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S: No.
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MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  No.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  No.

MADAM SECRETARY: Director Rubal cava-Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

DI RECTOR BAGNERI'S:  And | know that it seens strange
that | nade that nmotion and | voted no, but it was to get it on
the floor so we wouldn't talk about it all night. So --

VICE CHAIR MEYER: Ckay. Well, we do have consensus
driven here, so does it satisfy --

DI RECTOR RUBALCAVA- GARCI A:  You know, ny whol e thing
is let's articulate what we want. | nean, this is inevitable.

I nmean, let's just not -- | think what every -- ny sense is it's

n

unpopular, so it's difficult for some people to say, "yes." But
I think that we need to give clear directions. So that it has
t o happen.

CHAI R CERVANTES: Absolutely. Agree.

MS5. RICHARDS: Thank you very nuch

DI RECTOR BAGNERIS:  So what? We're going to leave it
for the Chair and Vice Chair or do we want to --

VICE CHAIR MEYER: Yeah. W voted on Scenario 5;
right? That was a unaninous "yes." Two was voted in this nost

recent roll call.

MADAM SECRETARY:  Ckay.
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VICE CHAIR MEYER: And then the final piece, | think
we're referring this to the Finance Comittee.

M5. RICHARDS: Thank you. | think that woul d be
extrenely hel pful.

VICE CHAIR MEYER Very good. That takes care of 9B
Next, 9C. Facilities Conmmittee Recomrendati ons on Cap- X,
Speci al Projects for Oversight and Full Board Updates. Ken, is
this you?

M5. RI CHARDS: Yes, Ken.

MR. KARNS: So whoever wants to kick it off, I'Il be
happy to have a good di scussi on

DI RECTOR Al TKEN. Yeah. If you want to kick it off.

| nmean, the Facilities Comm ttee has been neeting.
We've had a |ot of, you know, tel econference calls, in-person
neetings to just -- but we do want to bring back and | think
it's a good thing to, kind of, bring back and let the public
know where we are at sone of these projects and what the
timeline is going to be, especially as we start getting nore
informati on back fromthe Infrastructure Audit.

So if you' d like to just give us an update on where we
are in some of these projects.

MR. KARNS: So coning out of the budget, there was a
reconmendation to lift up some of the bigger projects. So we've
had sone di scussi on about what those are and what do we want to

bring back and we're trying to -- on all projects -- keep that
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comrittee updated. But there are sone that it's great to have
inthis roomso that there's further input.

So in consultation with the Commttee, we created a
list -- because we said we would. So this is up for Board
di scussion. Are these the right ones? Did we miss one? W're
happy to do whatever the Board wi shes.

Some of them you know, they're not all Iike Skyhawk.
That went on for a long period of time. So there was a lot to
tal k about. Sonme of these are sinple; however, very pertinent.
So we want to nake sure they have the tine.

The other thing that we | ooked at was the anount of
items on the Facilities Commttee list. So we did recomend
that a couple of the projects fit with the Parking, Storage, and
Traffic Committee, that we can keep them updated on those
projects for discussion.

So except for the Infrastructure Audit and the reports
we' ve done and the neetings we've had, | don't have a lot to
share on. The rest are in the works. Don't have a lot to
share. But the Infrastructure Audit, we can report on because
we' ve had ongoi ng on that.

But | think the first thing is, yes, we can tal k about
every project all the time, and we will do that. | think we did
that. W had a conmittee neeting where we w apped up 2019 and
Jerry and | went through with you every single project.

And, again, we've -- | think we've put on the cal endar
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standardi zed neeti ngs so we can continue that information
sharing for the Conmttee and the comittee's behal f.
Wat ever -- whoever wants to conme back into the Board room

Again, we're lifting up these -- are a little nore
important. Not that nobody cares, but scissor lift is alittle
nore sinple than sone of these and we can report what's done.
So, again, at the Conmittee's indul gence or whatever the Board
woul d i ke.

DI RECTOR RUBALCAVA- GARCI A:  Thank you. And just to
expand on what Ken just said, so Ashleigh and | do have pretty
frequent neetings with Ken and team And one of the things that
we heard the public say is we want to have nore di scussi on about
the capital expenditures and what those project are, and that is
why we' ve asked Ken today to highlight some of these and bring
themto the public's attention, as well as the Board's
attention. So --

VICE CHAIR MEYER: Were there any itens that didn't
make the list that you guys were on the fence about?

DI RECTOR RUBALCAVA- GARCIA: Not that | can recall, no.
W' re happy.

DI RECTOR AITKEN. | nean, | think it will change, too,
if something goes on and we decide to expand |like the Skyhawk,
we'll just let people know. | think what we're nore interested
inis just being open about is if we're starting sonething, when

do we think it's going to end and who are we going to be
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partners with?

If it's something that we need to have a | ot of
outreach with City Hall and we're going to be going to other
neeti ngs, nmaking representations of our tinelines to Costa Mesa.
We just want to make sure everyone's, kind of, on the same page.
You know, being consistent with what we say it's going to cost
and what it actually costs and then when we say it's going to
done and when it's actually done.

M5. RICHARDS: So this is an action item | think the
Committee is asking for the Board's approval on the five mgjor
proj ects of seven

VI CE CHAIR MEYER: W do have sone comment cards here.
So why don't we turn there next. Reggie Mindekis, followed by
Vi ncent Pol | nei er.

M5. MUNDEKIS: Hi. Reggie Mindekis. |I'm addressing
Item 9C on Capital Projects.

So | appreciate the work in bringing nore visibility
and sunshine into the capital projects process. It's a big
change fromfive words and a several hundred thousand doll ar
bill for the project and that's all you know. So thank you

There's a couple projects that need public
i nvol venrent, public oversight, and input. For instance, the
desilting basing, EQC. You need to be neeting with the
equestrians to make sure that they're on board with what the

changes are.
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Because the worst thing to do is -- as we have | earned
the hard way -- is to go out with a project and then it's
sonmething that really negatively inpacts people and then the
Board just starts getting barraged with phone calls fromangry
peopl e.

So pl ease have neetings with the equestrians about the
desilting basin that you' re changi ng back there. On the Pac Amp
berm | andscape, pl ease have neetings with people and | et people
know what you're doing up there. W've wasted a | ot of noney on
| andscape because of various reasons. So let's try to get
sonet hi ng that works up there.

And on the way-finding signhage program the Costa Mesa
Pl anni ng Conmi ssion said there was supposed to be public
nmeet i ngs about the signage program And what that neans is not
a nmeeting where they tell you what you're getting and that you
have to like it. You' re supposed to take the input from public
neetings to nmake changes to the signage programto nake it nore
conpati ble with the nei ghborhoods. Those aren't happeni ng.

I'd also like to point out a flaw in the signage
program The signage programis relying on proprietary draw ngs
which can't be set out to any other conpany besi des Conti nent al
Sign for bidding. So this is a backdoor soul source contract to
Continental Sign. So we need to start over with a new design
that can be built by any contractor. And there needs to be

public input on that because that's going to negatively inpact

Page 69

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t he nei ghborhood and I'mreally concerned about the signage
project because it's of minimal value and a concern and conpared
to the problens that we face with traffic and parking, | have no
i dea why you're prioritizing signage over actually coning up
with solutions for traffic and parking issues. Thank you.

VI CE CHAIR MEYER: Thank you. Next up,

Vi ncent Pol | nei er.

MR, POLLMEI ER: Yeah. | have three coments on this
item

The first one is general comment. Wile | appreciate
what Director Aitken said, it's inportant to know when we're
going to start and when we're going to finish and how nuch we're
going to spend. It's also inportant to know what the hel
you're going to do.

We have for the property way-finding and si gnage
program we had to go a public neeting at City of Costa Mesa to
see fully realized devel opnent plans with signs on it that we
had never seen

It's not nerely enough that Ken cones in, as well as
Ken may be, Ken comes in and speaks verbally as to what the
status of it is. O he presents to you guys what the plans are
in private at your committee neetings. The public needs to know
how -- what's being planned?

For exanple -- and this is ny second point -- the

property way-finding and signage and parking | ot repairs and
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striping. Frominformal conversations |I've had with staff
nmenbers, those are going to have -- potentially, those two
items -- are potentially going to have major inpacts. They're
far beyond just repainting parking spaces. They're going to
maj or inpacts, potentially, on the way traffic flows on the
property and how it inpacts back onto the streets. That's
somet hi ng the public needs to know about.

And those two itens should be noved up to full Board
attention and reports. And there should be a report and a plan
and expl ai ning what we're going to do.

And then finally -- and this was in a letter | sent to
the Board or | sent earlier this week -- we just |let a contract
for nearly a million dollars to repave Lot G Lot G has been a
nmoney pit over the past several years. W' ve spent far nore on

Lot G than we have on Lot A which is nore than twi ce as | arge.

And we need to understand why Lot G -- it should only
be about 60 percent -- 60 percent or so way through it's design
lifetine. So we need understand: |s there sonething defective
about Lot G2 O is -- there's sonething about the way we're

using Lot Gthat's causing it to run those costs up.

But over and above that, we have an issue that we've
already talked to California Construction Authority and we've
already witten thema check for Lot G paving and what's now in
our budget for capital inprovenent next year? Lot Gutilities.

Thi nk about that. W're going to run the utilities under a | ot
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we just paved. Ckay.

| worked for the Federal Covernment for a nunber of
years and | saw that happen all the tine. You would pave the
street and they would cone through the next day -- next year and
cut it open to run |ines down.

W need to bring those two itens up. Stop whatever
wor k has been done on that paving and figure out what's going on
with Lot G W have an opportunity here to do things nore
efficiently.

VICE CHAIR MEYER: Thank you. So | will share a
reaction of ny own which is | do think it would be useful. |
suspect that's what's been suggested. So that the -- in
addition to the conmittee nonitoring these projects -- that as
the Board is being updated, that we have nore witten nmaterials
with regard to these project. Their progress, renderings,
| ockups, where the budget is. If we're on track. That would be
really helpful and that way it's easier for everyone to see.

And |I'massumng the two itens that are being referred
to the Storage, Parking, and Traffic Conmittee are not going to
have any | ess robust oversight fromwhat the Facilities
Committee is looking at. It's just that comrttee is |ooking at
those two, so you guys don't get --

Dl RECTOR RUBALCAVA- GARCIA:  Correct. W're sharing
the | ove.

VICE CHAIR MEYER: And | also don't think those two
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items are representing the entire Agenda of the Storage,

Par ki ng,
Any addi tional coments?

DI RECTOR BAGNERI S:

notion on these or we just needed -- you just

i nformati on?
VI CE CHAI R MEYER:

action item so --
Dl RECTOR BAGNERI S:
VI CE CHAI R MEYER
Dl RECTOR BAGNERI S:

recommendation --
VI CE CHAI R MEYER:
CHAI R CERVANTES:
VI CE CHAI R MEYER:
MADAM SECRETARY:
CHAI R CERVANTES:
MADAM SECRETARY:
VI CE CHAI R MEYER
MADAM SECRETARY:
DI RECTOR BAGNERI S:

MADAM SECRETARY:

and Traffic Comm ttee.

Are you |l ooking for us to

Those are suppl enent al .

Ckay.

make a

needed nore

I think this is agendi zed as an

At the Board's discretion?

Ri ght.

I nmove that we approve the

recommendati ons for 9C.

Is there a second?
Second.

Rol | call vote.
Chair Cervantes?
Yes.

Vice Chair Meyer?

Yes.

Di rector Bagneris?
Yes.

Director Aitken?

DI RECTOR Al TKEN: Yes.
MADAM SECRETARY: Director Phanf
DI RECTOR PHAM  Yes.
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MADAM SECRETARY: And Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A1 Yes.

VI CE CHAIR MEYER: Thank you. That waps 9D.

And, actually, in the way that we have standi ng
reports in here related to finances, related to Consent
Cal endar, and so forth, | think some regular witten status
regardi ng maj or projects would be hel pful.

DI RECTOR RUBALCAVA- GARCIA:  Well, and | think now that
t he Board has approved those capital projects, we can have those
on the Agenda as an informational itemor action item depending
on what the issue is next time. But that was the whol e purpose
of this exercise. It was to bring awareness of the projects.
VWhat you're saying is fully realized at this point that nore
informati on -- make sure we have that information

DI RECTOR BAGNERI S: Sure. And/or the CEOQ s Update can
address sone of it.

VICE CHAIR MEYER  \Where's the infrastructure revi ew
at in ternms of the process?

DI RECTOR RUBALCAVA- GARCI A: Do you know that? Go
ahead, Ken. Pl ease.

MR. KARNS: So we're well underway -- fully engaged
with the Facilities Commttee. W had three neetings. W had
ki ck-of f neetings. W had sone di scovery neetings and engaged
with the consultants and started with a test draft of a zone --

whi ch we created seven zones -- which included this facility and
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our maintenance facility.

We have received a copy of that draft and it was a
very prelimnary rough draft to see what things mght |ook |ike.
We have gone through it in detail, sent the -- shared that
information with the Committee, sent the consultants back with
all the information we provided so that we can have a better
draft which we will then have the Committee do a full review,
ask all the questions that they need to ask. Wat do we want to
change? Wat do we want to see different? Wat nore -- and
that will set the table for the rest of the docunents. So doing
alittle nore front end work so that when we get to the finish
this will be a pretty thick docunent that it's a better tool

So a lot of tine spent on rounding out what a draft --
what the final product will look like. So their teamis also
t hen scheduling and fully-engaged in doing all the reviews of
all the facilities and gathering all the information. So both
t hi ngs are happening at the sane tine.

So | amsure by the tine we're back fromthe
conference, we should, hopefully, see that draft so we can have
i nput and report further out on what we |ike and what we don't
|l ook and if there's any issues, and keep that project noving
forward.

So it's well underway and | think going okay so far
out of the gate. They're indicating that they don't believe,

you know, the full 16 weeks that we anticipated will be
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required. They're throwing resources at it and noving on.

DI RECTOR RUBALCAVA- GARCI A:  And just a remni nder for
t he Board menbers and for the public, the Infrastructure Audit's
primary purpose is to help us get to the Master Site Plan. So
it will be shared in its entirety with the public and the Board
once its conplete.

And it's really just a directional roadmap for us to
understand what really needs to be done, what facilities on the
fairgrounds are in tact, what we need to do to -- so we can nove
forward with the Master Site Pl an.

So at this point, there's really nothing to share in
detail with the public, but we will nake sure that that is a
part of the process.

VICE CHAIR MEYER: Could | ask and tell nme if you
think this is inportant: Wuld it be possible for the report to
be brought in draft formto the Board for review so that the
Board has an opportunity to identify areas that they may want to
see additional analysis on, and for the public to comment on it
bef ore?

MR. KARNS: Sure. Yeah. And we were just trying
to report to the Cormittee and then if the Conmmittee says, "You
know what, it looks like a draft that's reasonable, let's get it
agendi zed." Happy to do that.

DI RECTOR RUBALCAVA- GARCI A And things that mght --

it would have to conme back to the Board anyway if there was use
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for cameras to look at piping and stuff like that. So it wll

definitely be -- if -- we are paying close attention to what is
being given to us at this point, so it will definitely cone to
t he Board.

DI RECTOR BAGNERI S:  You think in February, March
April, May?

MR. KARNS: It would be great if we have it agendi zed
and have that draft agendized for all to look at -- the
Conmittee to look at first so that we're happy with the
direction we're going to be on the -- which then we can draw
even further feedback to the consulting group and then drive on
through the March, April nonths to finish a conplete docunent.

DI RECTOR RUBALCAVA- GARCI A: Do you think that -- do
you think we'll be -- | mean, | think we're being aggressive to
say that we can have it by February. | would be nore inclined

to say we can probably have it by April.

MR. KARNS: ©Ch, no. | think we're in good shape. |
mean, | don't want to paint it that it was awful. W just
fine-tuned it -- anything that was glaring, so that, you know,

we did our honework before we gave it to the Conmittee.
DI RECTOR BAGNERI S: So as soon as February? |'m not
| ooking for the final

MR. KARNS: Yeah. W'II| strive for that. Absolutely.

VICE CHAIR MEYER Well, let's make sure. | think if
we -- if youfind it really janm ng up agai nst the docunent
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posting deadline, we'll put it on the March.

MR. KARNS: It's 223 pages. |It's a robust docunent.
And it's just, you know, two buildings. So there's a |ot of
i nformati on to digest.

VICE CHAIR MEYER: So maybe we can plan on doing it

DI RECTOR RUBALCAVA- GARCI A: Yeah. Because it is a

| eap year but it's already January.

DI RECTOR BAGNERIS: | think that just gives us a
better idea, you know, as opposed to just saying, "Well, this is
going to happen sone tinme." It could be a couple nonths before

we actually see sonet hing.

MR KARNS: We'll keep working and keep driving
forward.

VI CE CHAIR MEYER: That sounds great. Does this
review al so address the equestrian facility?

MR KARNS: It's the entire facility.

DI RECTOR RUBALCAVA- GARCI A:  Yeah. And that was --

DI RECTOR BAGNERIS: So that's a question | have. Even
before the desilting basin, are we working with R ck Hanson on
all of this? He knows about it and he's making input?

MR. KARNS: Absolutely. And this is to inprove

anything that would happen to work its way to the back bay. So

it takes what -- the existing desilting basin. That's been
there for years -- that's antiquated technology -- and repl aces
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it with new nodern technology in different [ocations. So we're
getting sone |and back and a better servicing of the -- what is
required. So it's a win for everyone.

DI RECTOR BAGNERIS: So the first stop is R ck Hanson?

MR KARNS: Yeah.

DI RECTOR BAGNERI S: Ckay. Al right. Just making
sure.

DI RECTOR Al TKEN: And just to be clear, we -- | think
the staff has done any extraordinary job. W don't do any work
i nvol ving the Equestrian Center. W don't just show up with
j ackhamers and start noving stuff. W have a great
notification process. W've had nothing but positive feedback.
W're trying to be as open with themas possible. So we're not
doing anything that is not announced and working with the
notification group that we set up.

MR. KARNS: Yeah. For exanmple, on the infrastructure,
they' Il be a team of engi neers going down there and we |let them
know. They'll see a few strange faces.

VICE CHAIR MEYER: And it would be follow ng that and
the Master Site Review that we woul d consi der other capital
prograns? | nmean, updating those -- Equestrian Center, for
exanple. That's the stage at which we woul d consi der those
ki nds of projects?

MR KARNS: Yeah. You could alnost think of this in

two-fold: Life cycle and the reoccurring Cap-X and hi ghlighting
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sone things but then knowing full well in the life cycle of a
buil ding fromyouth to adol escence to old age -- building is the
same. \What you might expect to spend so you can plan better and
then we can see what the overall bermis and then identifying

ot her things that aren't where we need themto be today and do
we want to invest in them

And that will help discussions on -- on the overal
Master Site Plan and what do we want to change. So it would be
a good tool for a few reasons.

VI CE CHAIR MEYER: That answers all ny questions.
Anyone el se?

(No response)

Good. Thank you. Moving on next to 9D. Update on
Contract Amendnents Previously Pulled from Consent Cal endar for
Hayni e & Conpany and Morley G oup, Vote on Wether to Approve.
| believe that we referred this to the Audit Conpliance
Committee; is that correct?

M5. RICHARDS: That's correct.

DI RECTOR RUBALCAVA- GARCI A1 So the Audit and
Conpl i ance Conmttee did reviewit. And after assessing, |
believe that you were able to negotiate a reduced anmount tying
to Haynie. And after further review, we did realize that it has
to be paid either way. The issue has been resolved so we're not
going to need their services any |onger.

So it would be the recommendati on of the Audit
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Committee for the Board to approve this anbunt so that we can
get it paid and cl osed.

DI RECTOR BAGNERIS: Is that a notion? Onh, public
comment. [I'msorry. |'msorry.

VICE CHAIR MEYER: M chel e, anything in addition?

M5. RICHARDS: No. So Haynie, we were able to
negotiate a 50 percent discount in the anbunt owed and Morley as
wai ved the additional anpunt needed. So we were able to cancel
that contract. The contract that is here for approval is for --
sorry -- for $4,861 to conplete the Haynie contract.

VICE CHAIR MEYER So the work is done.

DI RECTOR RUBALCAVA- GARCI A:  The work is done and we
are reconmending that it be paid at this reduced anount and
cl osed.

VI CE CHAIR MEYER: Good job, M chele.

Ckay. We'll start with our public cards;

Reggi e Mundeki s, foll owed by Vincent Poll neier.

M5. MUNDEKIS: H . |[|'m Reggie Mindekis. |'m speaking
regarding Item 9D, regarding the contacts for investigations.

I'"d like to thank this Board for finally ending these
usel ess contracts which were used to carry out very expensive
personal ly notivated investigations.

It's never was -- it was never clear to the public why
t hese investigations were needed or what they were | ooking for.

And |I'm hoping that the days of when retribution agai nst
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enpl oyees happens at the Fairgrounds, |'m hoping those days are
now endi ng.

As these contracts were paid for with public noney, |
woul d i ke you to rel ease conpl ete un-redacted copies of the
i nvoi ces and the work product so we can understand where
hundreds of thousands of dollars of public noney went to and
what was being hunted down and what was not found. Thank you.

(Appl ause)

VI CE CHAIR MEYER: Thank you. Next is
Vi ncent Pollneier, foll owed by Adam Carl et on.

MR PCLLMEIER  There's only one word on this
recomrendati on that doesn't give ne pause. And that word is
“final."

I"'mglad to see this finally ending. | hope we can --
| conpletely echo everything that was said previously. W need
to -- we need to end the practice of retaliatory investigations.
There's no reason why a State agency should have had to hire a
private investigator.

If there was belief that there was crimnal conduct by
anybody, there are plenty of people and organi zations within the
State that can do crimnal investigations that we coul d have
referred this to.

Now, this was about retribution. This was about

sonmeone going after their enenmies. Now, | understand we had to
pay for work done. But one thing | would like to see -- and |I'd
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like to nake a recomrendation to you, Director Meyer -- is |I'd
like to see a policy that we never do this again. Ever.

And finally, 1'd like to see us put this ugly, nasty
chapter behind us. And unless these investigations found
sonething -- and | don't believe they did or sonmething -- or you
woul d have acted on it -- | think 1'd like to see Adam Carl et on
back to work tomorrow norning. Thank you

(Appl ause)

VI CE CHAIR MEYER: Next is Adam Carleton, followed by
Doug Ai nes.

MR. CARLETON: Thank you, Board. Thank you, public.
And Monday woul d be just fine.

So, yes, | did. | sat down for three different
sessions with the Morley G oup. He's an ex-FBlI special agent.
And Hayni e & Conpany. They're a high-end accounting -- they're
doi ng accounting. And, oddly, it took sonme six nonths before

they ever wanted to talk to ne.

So during that time, | imagine the old CEO had a
chance to read through all the emails. |'mlucky enough to have
handful of them | hope that when | get done with public

records request and such if it's necessary that all those ones
that are still there match the ones | have. And they

desperately wanted nme to turn in what | had and | said, "No, |
can't." Because | knew the day | did, things would di sappear.

And so M. Morley spent a lot, a lot of tine
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questioning me on things, yet he wouldn't give nme any of the
underlying information. He wouldn't let nme see any of the
affidavits and it was, kind of, like looking into a fun zone
mrror where he had the story a little bit wong, and so |
corrected it.

And there are transcripts. It was recorded. There's
full transcripts. And we covered all sorts of stuff. W
covered the '15 Audit that was failed. W covered the '16 Audit
that was failed. The '17 Audit that was fail ed.

For instance, it tal ks about |egal expenses. The
Board never said what was those | egal expenses for or how much
money was it. The '18 Audit being held up for six nonths. I
know there's been nore findings on that. And sone day the '19
Audit cones up, they'Il be findings on that.

And so the old CEO and |, we didn't see eye-to-eye on
alot of things. In nmy line of business, | have to do the right
thing, even when it's not popular. And it was very, very
difficult.

And so those transcripts are out there, and they'll be
sonet hing that could be subpoenaed. But we covered everything.
We covered in detail. I'mnot afraid of the evidence; | do fear
t he process.

And this case, you had the wolf guarding the hen
house. And what it really cane down down to it, Mrley &

Conpany, there was nothing there. There really wasn't anything
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there. And then he ends up, "Well, we'll get back to you."
Well, that was six nonths. He's never gotten back to us. Never
got back to us. There's been no report. Nothing should ever
take this long, other than you're trying to stall. Perhaps just
wait out the statute of [imtations.

Like in the 2016 Audit, it specifically says that a
gift of public funds has a three-year statute of limtations and
that' Il be at the end of this January. | think you guys could
| ook that up. The last paynent to that enpl oyee that was
illegal would be ending. The statute of linmitations, | believe,
at the end of January 2020. Thank you.

VI CE CHAI R MEYER  Thank you. Finally, Doug A nes.

MR Al MES: Thank you. Again, | am Adam Carleton's
att or ney.

And the reason -- first, Adam Carl eton does not oppose
the Board's approving the additional contract expense to Haynie
& Conpany. They've spent over $200,000 -- Mrley & Conpany and
Hayni e & Conpany -- investigating M. Carleton. | wanted to
briefly show you just how nmuch governnment waste there has been
by M. Morley.

M. Morley enployed a process that |'ve certainly
never ween in nore than 20 years of enploynent litigation and
i nvestigations. He tape recorded the interviews. He wouldn't
et us tape record the interviews, even though Ms. Kranmer said

we coul d.
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He then took these tape recordings, sent themto a
court reporter or stenographer who transcribed the tape
recordings. Then he took the transcript and he -- Morley
prepared two -- two 200-paragraph declarations that he wanted
M. Carleton to sign. He prepared this. |'ve never heard of
anything so crazy in ny life and unprofessional.

The way this is done -- as al nost anybody woul d know
-- you have a deposition. You have a court reporter, takes down
everything under oath. The witness gets a chance to review
the -- the -- the transcript of the -- the -- deposition.

VWhat M. Morley did probably added 10 -- 20 tinmes to
the expense conpared to just using a court reporter to depose
this. And, of course, | would not reconmend M. Carleton sign
t hese conpl etely abhorrent-w thout-foundati on-decl arati ons
that -- that M. Mrley wote up. It's a conplete total waste
of governnment funds what M. Morley engaged in.

Now, just one of the subjects that came up during the
investigations was the RCS Contract. The RCS Contract needs a
| egal review desperately. There's no provisions in there for
progress paynents or how they're supposed to be adm nistered
with RCS which is just ridicul ous.

And another thing, M. Carleton was fighting with RCS
tooth and nail about was that there's 300,000 in nerchant credit
card fees which RCS was foisting on the Fair. M. Carleton was

fighting them about that.
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Ms. Kramer,
Her little contract.
Contract. Thank you.
VI CE CHAI R MEYER

Boar d?

DI RECTOR BAGNERI S:

contract for the Hayni e & Conpany.

of course,

You need a | egal

that was her little project.

revi ew of that RCS

Any further comments fromthe

I woul d nove that we pay the final

The other is gone. | nobve

that we approve that paynent.

CHAI R CERVANTES:

VI CE CHAI R MEYER

MADAM SECRETARY:

CHAI R CERVANTES:

MADAM SECRETARY

VI CE CHAI R MEYER:

MADAM SECRETARY

DI RECTOR BAGNERI S:

MADAM SECRETARY:

Second.

Rol | call vote.
Chair Cervantes?
Yes.

Vice Chair Meyer?
Yes.

Di rector Bagneris?
Yes.

Director Aitken?

DI RECTOR Al TKEN: Yes.
MADAM SECRETARY: Director Phanf
DI RECTOR PHAM Yes.

MADAM SECRETARY:

DI RECTOR RUBALCAVA- GARCI A:

VI CE CHAI R MEYER
Next up,

Recommendat i ons for

Agenda Item 9E.

And Director Rubal cava- Garci a?
Yes.
Thank you.

Consi deration of and Vote on

Property Name Based on Brandi ng Focus G oups
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Results. M chel e?

M5. RICHARDS: GCkay. So the Branding Assessnent is a
very subjective process. Everybody has preferences. It's very
i mportant to get feedback fromthe comunity that uses our
property and those that are -- that attend our events.

And so in Novenber of 2019, | MNagency -- the agency
contracted to assist in this process -- conducted a series of
five community focus groups to gather input fromthe public
regarding the OC Fair & Event Center brand. And there were
several layers to the questioning during the focus group. W're
going to take it step-by-step.

Agai n, because it's a subjective process, | think if
we throw everything out at one tinme, it can be a little
daunting. So we're going to present the first part of the
results in this Board neeting and we'll bring back pieces for
each upcom ng Board neeting.

But this first part focuses on how those focus groups
stated preferences or comunicated their preferences for the
nane of the property. So there are no graphics here, but rather
what were their thoughts on the nanme of our property?

So there was a cl ear preference to either change the
nane to the "OC Fairgrounds"” or to keep the "OC Fair & Event
Center" nane. There were several options that were presented
and focus group attendees partici pants were asked to choose

their two top preferences.
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These were the two top references. No other naning
option came even close to these two. So 75 percent of the focus
group participants voted for "OC Fairgrounds" as either their
top one or two; 69 percent voted to keep "OC Fair & Event
Center" as their top one or two. So keep that in mnd as we
| ook at the rest of the the information.

So it kind of begs the question: |Is there a strong
rational for changing the "OC Fair & Event Center" operating
nane? At this point, probably not. You saw the strong
f eedback.

So given the even comments between the two options,
the support for the business devel opnment team selling approach
requires a nore progressive termto aid in selling the venues to
pronpbters and to conpete agai nst other area venues.

Nei t her naming option -- either the "OC Fairgrounds"
or "OC Fair & Event Center," would inpact -- would have any
i mpact on the OC Fair event itself. W're still the OC Fair.

Anot her question: Wat about the idea of using
CC Fai rgrounds nonencl ature? W heard lots of comments about,
"Well, that's what it is, isn't? That's what people call it
the OC Fairgrounds." Even though, you know, our official nane
currently is "OC Fair & Event Center."

So there is a case for tying in all the brands under
t hat OC Fairgrounds banner. But to allow for the business side

of what we do -- to attract new pronoters, new users of the
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property -- that "Event Center"™ is very inportant. So we put
forth an idea about really doing both. Naming progranmm ng piece
of what we do at the OC Fairgrounds.

So the "Events Center" at the "OC Fairgrounds."
"Centennial Farnt at the "OC Fairgrounds."” The "Equestrian
Center" at the "OC Fairgrounds," et cetera. "Heroes Hall" at
t he "OC Fairgrounds."”

So there's that identifier that people preferred in
"OC Fai rgrounds, " but using the "Event Center" when we're doing
busi ness as a venue that people can rent.

So if we can make sone deci sions about, you know, the
name or the preference -- the Board's preference after hearing
the results of those focus groups, then that will allow us to
nmove onto part 2 which woul d be devel opi ng sone graphi cs around
that and the focus groups had sone very definite feedback on the
graphi c presentation of our property nanme as well.

| don't knowif the Commttee wanted to add anyt hi ng
nore about that.

DI RECTOR Al TKEN: Yeah. | nean, ny initial coments,

I think, at the beginning of this process when we first sat down
and tal ked about, you know, why we were doing this and where we
wanted to end up.

You know, | think it was inportant not to take the
process -- we're very sensitive about not taking the process as

just two people. W really wanted to have it out in the
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comrunity and get honest feedback and make sure it's not just
two people driving this process.
And | think initially, you know, my gut reaction has

al ways been that when we tal k about the "Event Center," nobody

knows what that nmeans. And we tal k about the Honda Center, it's
because there's one center. W talk about the Staples Center,
it's one center. W have so nmany different venues, so many
different buildings that it's not really clear what we're
referring to when we say the "Event Center."” And | really like
just about tal king the Fairgrounds because it enconpasses the
whol e property -- all four corners and everything init.

We definitely have a lot of different things going on
in the four corners of the property, but when we tal k about the
Paci fi c Amphitheater when you say it's at the OC Fairgrounds,

we're being very clear about what we're tal ki ng about.

Because even when we tal k about the "Event Center" at

the OC Fairgrounds, | don't know what we're tal king about. So |
like that we're really -- | like tying it into the

CC Fairgrounds. | think it really ties to a mxture of a |ot of
things going on, but it's, generally, it's open space. It is a
traditional fairgrounds that is not to be overdeveloped. It's

not to be filled in all the corners in a specific |ocation that

peopl e know where it's at.

So those are just kind of ny additional -- ny initial
t houghts when we were | ooking over this. | like the change of
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tying all of our programs in all of our, you know, very, very
uni que corners of the property into the physical |ocation which
is the Fairgrounds as a whol e.

And |"'mnot a big fan of the "Event Center" part. |

mean, and -- | don't know how we work with that because | don't
know if -- are we talking the buildings? Are we about talKking
The Hangar? Are we tal king about -- what are we tal king about

when we say the "Event Center"?

M5. RICHARDS: | think that is nmeant for the teans
that work on pronoting our event business. You know, it's a way
for it to come up in as searches, for exanple, so that we can
conpete with other events.

But to your point, there's The Hangar at the
OC Fairgrounds. There's Main Mall at the OC Fairgrounds.
There's the Action Sports Arena at the OC Fairgrounds. So
you're right. W're a collection of separate venues.

DI RECTOR BAGNERI S:  And the events are |ike
Wnter Fest and | magi nol ogy and the gun show and the pet show.
Those are the events. It's not just the Fair.

So are we saying don't change the overall nane? But
then for marketing purposes, we add "At the OC Fairgrounds" to
those individual itens? Are you saying we want to change the
nane to OC Fairgrounds so we could market that way? That's what
I'mnot sure.

M5. RICHARDS: |'mnot naking a specific
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recomrendation at this point.
DI RECTOR RUBALCAVA- GARCIA: It seens like it's the

reconmendation from-- this is the overarching brand neans the

same and then adding -- so that's, kind of, what | heard, too.

DI RECTOR BAGNERI S:  Yeah. VWhich | like, actually. |
like. Leave it "OC Fair & Event Center." [It's been that for
how | ong?

MS. RICHARDS: For 12 years.

DI RECTOR BAGNERI S: 12 years. But as we market these
i ndi viduals, "The Hangar at the OC Fairgrounds." The
Main Mall -- whatever those itenms are and you're narketing, we
use that. Add that to the marketing.

DI RECTOR AITKEN: And | don't knowif that's
necessarily -- we were tal king about redesigning the |ogo. |
don't think it's clear. That's why this is so inportant to
bring this back at the begi nning before we get nmuch further. Do
we want to be the "OC Fair & Event Center" or just
"OC Fairgrounds"? Those would be different. Those are two
different |anes.

So we would -- instead of saying "Centennial Farm at
the OC Fair & Event Center," do we want to just have the main
brand be the OC Fairgrounds? That would be a different | ogo.
That would be a different way to advertise. That's, kind of,
one of the things that we're exploring but that decision has not

been made to keep "OC Fair & Event Center.”
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VI CE CHAIR MEYER: You know, | think that's the point
of di scussion today.

CHAI R CERVANTES: | personally like the idea of having
the "OC Fairgrounds" first and then everything cones after that
instead of the way that it is right now

| personally don't |ike "Centennial Farnms at the
OC Fairgrounds.” | think it should be the other way around.
Everyt hing should be the "OC Fairgrounds" and then
Centennial Farnms after that. And the same with the
Equestrian Center and Heroes Hall

And | personally think that the "Event Center" shoul d
really be a separate -- a separate as Centennial Farms and
Heroes Hall and the Equestrian Center. | personally like the
clean just "OC Fair." OC Fairgrounds.

VICE CHAIR MEYER: | think | agree with you, Sandra.

The piece of it that | like and what | never |iked
about the "OC Fair & Event Center" is that that's a piece of
what we do on this property, but it seens to el evate that
function overall of the other functions that occur here.

And | think in a variety of contexts, it's critica
that we, as an organization, kind of, have a back-to-basics core
identity and what is it that we're here to do? And we're an
agency; right? W're a State agency with a public nmission. And
| believe that the events that we hold here are very inportant

because they drive nore revenue and what we do with that revenue
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is very inportant.

But | think that's it's a mistake to get away from
that core fundanental identity of what we are. And | think it
sends a very powerful nessage to say this is the Orange County
Fai rgrounds and these are all of our various activities that
occur here.

To nme, it reflects a nore consistent reflection of the
property's overall mssion as opposed to one of its functions.

DI RECTOR RUBALCAVA- GARCI A:  See, | don't see the
revenue as a big part of the community -- the events. | see
those events as conmunity gathering events that are bringing
people fromall across Orange County together. So whether it's
| magi nol ogy or the pet show Those events are in and of
t hermsel ves bringing the coormunity together. So it is fulfilling
t he m ssion of the Fairgrounds.

| personally think that we would be taking a step back
if we go back to the Fairgrounds because it does appear to be a
little archaic in its name. | think the
"OC Fair & Event Center" really does represent what we do here.

And | personally really Iike how you added
"At OC Fairgrounds" because that draws it back to the core brand
which -- so ny personal opinion is the events side does not take
away fromthe nission of the organization

We have been -- | think expanding that by not just

having the Fair here for 21 days of the year and then doing with
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t he Fairgrounds which would put our Fairgrounds in jeopardy if
we did not have these events. It mght be utilized for other
pur poses other than bringing the community together which -- |
nmean, we're able to host, you know, religious events, comunity
events, political events. It is a pretty all-enconpassing use
of the property already.

And | don't think the nam ng convention going back to
CC Fairgrounds will nake it any nore robust or nmore wthin our
core values. So | personally think that we keep it the sane
because we have sonme pretty strong brand recognition with that,
but I do recommend that when we market events at Centenni al
Farm we market "At Centennial Farmat the OC Fairgrounds.”

DI RECTOR BAGNERI S:  And just to piggyback on that, (A)
we said our revenue cones fromthe fair. That's why we exist.
But the rest of the year, we have all these other activities.
So |l think it's inmportant that we keep "Event Center" because
that's the other part of what we do.

DI RECTOR RUBALCAVA- GARCIA:  And it's not -- | think
to -- don't be afraid of the business side of things. Business
drives the econony.

And, honestly, we're bringing the comunity together
for several of these events. And we have Heroes Hall. That is
educational. It brings awareness to veterans in our conmunity.
We now have the Skyhawk here. That's draw ng anot her part of

the coomunity. | have a seven and a 10-year-old. They have no
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i dea. And when we cane back then, it opened their eyes to so
much nore. We have | magi nol ogy which brings the other
non-profit agencies. |It's -- the conmunity cones together.

I have attended -- | just think that we're being
shortsighted if we don't think that these events are actually
community events. Revenue-generating. They are because we're

doing it right, but they're also serving the community in a big

way.
DI RECTOR PHAM | agree with that.
| do think a lot of the events deserve -- it's a coo
event for anyone who |ives around Orange County to go. It

sounds silly to talk about fish and all the other things and it
was appreci ated because ot herwi se, you woul dn't have sone sort
of central area to go to do sonething like that. O you had,
i ke, you know, the video gane conpetition where everybody from
the community conmes and conpetes in a video gane.

So it's not like they're not serving the mssion to
provide for the community or what not. On top of that, to
pi ggyback what you said earlier, with regard to search engine
optimzation and it's -- could cost certain issues |like that
that we don't know about. Maybe take a |ook at that.

And | think that the "Event Center," it's just helps
sell the business side of it as well when you're talking to
di fferent pronoters and what not, | would i magine. And so for

me, | just want to think that through a little nore.
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VICE CHAIR MEYER. W do have sone -- a couple of
cards. Any additional comrents before we go to coments?

DI RECTOR Al TKEN: Yeah. And | think that what's hard
is that we're not trying to revanp the mission of what we're
doi ng here.

W're -- and when you're, kind of, |ooking at
mar keti ng and brandi ng, you're stepping and saying: "How do we
want to be identified?" Wether it's froma hashtag to a serach
termto a revanped logo. So | think what we're -- we can't have
"OC Fair & Event Center" and "At the OC Fairgrounds.” W're
trying to pick.

Do we want to be "Centennial Farmat the OC
Fai rgrounds" or "Centennial Farmat the OC Fair & Even Center"?
But not have "OC Fair & Event Center" and then over here we're
"At the OC Fairgrounds."” Because that's the confusion we're
trying to step away from

So not -- don't think of it as, |like, what do we want
to -- our mission to be or what part do we want to val ue nore.
It's really like what do we want people to | ook at? Think of
the Ni ke Swoosh. And then we go, "That's the OC Fairgrounds."

So that's, kind of, why we're saying -- we're trying
to ask and explore with the community of what do we want to be

n

called? Because | think if it's hashtag "OC Fairgrounds," then
we don't want to keep this logo and have it sonetinmes be "OC

Fair & Event Center."
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It's hard to look at this up in a vacuum w t hout
showi ng the Board, |ike, when we first started there was so many
different ways that we -- even redesigning this [ogo and things
that you have to consider like all the dark matter space in here
and all the extra toner and when you're trying to design it.

Al'l these things you don't really think about. How do we try to
update it to nmake it one identifiable thing.

So if it's just "OC Fairgrounds," then we woul d get
rid of the "Event Center" part of it but everything when we talk
about the "Event Center," will be "At the OC Fairgrounds." Does
t hat make sense?

DI RECTOR PHAM  Yeah. That nakes sense. And for
that, | agree. Fromthe aesthetic standpoint, the |logo doesn't
| ook very clean, in my opinion, as well. So to have it nore
streanlined and have sonething |ike that and have coherent
brandi ng across everything | agree with.

| just -- | just don't know. Like, | haven't
personally -- not fan of just the "OC Fairgrounds."”

DI RECTOR Al TKEN. And we can just do it "At the
CC Fair." W can do "At the OC Fair & Event Center" and just
refresh the logo. But that's the space. The space that we were
trying to I ook at this through.

And if the Fairgrounds is too antiquated or it doesn't

really -- we don't feel it really fully encapsul ates the nessage

or what the brand we want to convey into the comrunity, then do
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we want to just have all of it be "At the OC Fair"? Shorter
cleaner. O do we want to keep verbiage where it be the
"Equestrian Center at the OC Fair & Event Center"? | worry that

we get too nany words.

DI RECTOR RUBALCAVA- GARCI A: Well, | don't know if
we -- froma brandi ng perspective -- | have a background in
marketing, and | don't think that, | nean, | think you can still

keep that "OC Fair & Event Center" as an overarching brand and
then you still have your separate business units with OC Fair --
"At the OC Fair" or sonething like that.

I don't think that violates any branding rul es out
there. | do agree that, though, "At the OC Fairgrounds" kind of
makes it a little less plain, but I think you could have "At OC
Fair" and still keep it "OC Fair & Event Center"” as the
over ar chi ng.

Because, | nean, ultimtely when you -- our website,
right, people cone to it. |It's "OC Fair & Event Center" and
then you can scroll down to see all the other things you could
do here -- visit Centennial Farm Heroes Hall. So |I think

public comment. Maybe we should --

MR. POLLMEIER: | just want to correct
Director Rubal cava-Garcia. |It's ocfair.com [It's not event --
OCFEC.

Dl RECTOR RUBALCAVA- GARCIA:  Well, | didn't --
wasn't -- | wasn't --
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VICE CHAIR MEYER. Let's -- let's keep our decorum

DI RECTOR RUBALCAVA- GARCIA:  And | wasn't saying that
that was our website -- URL. | was basically just saying that
that's when soneone cones to our site. The branding on the page
is "OC Fair & Event Center." But thank you.

M5. RICHARDS: That's the first thing you see.

VICE CHAIR MEYER: Let's nove to the public coments.
Reggi e Mundeki s, foll owed by Vincent Pollneier and Beth Refakes.

M5. MUNDEKIS: Hi. |'mReggie Mindekis. |'mtalking
regardi ng the brandi ng exerci se.

So | like what you guys did and |1'd like to point out
that al nost nobody in the public calls it the "Orange County
Fair & Event Center." They call it the "OC Fairgrounds." And
if you try to tell sonebody, "You have to go to the
Orange County Fair & Event Center," and they | ook at you and go,
"What ?"  You go, "Oh, it's that place in Costa Mesa. Oh, the
Fai rgrounds. "

So calling it the "OC Fairgrounds” elimnates that
step of explaining. The push to renane "Fairgrounds" as "Event
Centers" started when there was a push to privatize
"Fairgrounds." And that having the "Event Center" nanme was
seeing as sexier than a fairground nane. So that's where that

whol e "OCFEC' thing canme fromhistorically.

So | like what you' re doing with the idea of "Heroes
Hall at the OC Fairgrounds.” | think that's really great. You
Page 101

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have to -- you can't be -- you can't say, "Oh," you know t he
brand is Orange County Fair & Event Center but it's "Heroes Hal
at the OC Fairgrounds."” That doesn't work. That's the

equi val ent -- narketing equivalent -- of telling sonmeone, "Ch,
I'"'m Nordstrons, but you have to go the wonen's departnent at
Ross Dress for Less. It makes no sense.

So | prefer the "OC Fairgrounds."” | like what you're
doing with the idea of adding the nanme of the venue and then "At
the OC Fairgrounds." Breaking out the "Event Center"
separately, that's great. And you may want to, you know, nake
it alittle bit sexier nane. W have the "Pacific Anphitheater
at the OC Fairgrounds." Maybe the "Pacific Events Center at the
OC Fairgrounds."” So thank you.

VI CE CHAIR MEYER: Thank you. Next up is
Vi ncent Pollneier, followed by Beth Refakes.

MR. POLLMEIER:  Yeah. In ny professional career, |'ve
been -- had the opportunity to participate in probably four or
five branding exercises. And one of the first things you do is
you focus on at it is you do.

32nd DAA engages in a nunber of different activities
and functions and has a nunber of different facilities. Its got
Centennial Farm Its got Heroes Hall Veterans Miseum [Its got
Pacific Anmphitheater. |Its got the Equestrian Center. |Its got
the Action Sports Arena. |Its got The Hangar.

And then it also does some things. It sponsors sone
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events. And really there's two: |maginology and the OC Fair.
Now, |'ve heard people tal k about Pet Expo and the gun show and
various -- the 32nd DAA doesn't put those on. Those are put on
by third parties. Third parties who lease the facility through
anot her thing the 32nd DAA does which is the "Event Center."
It's commercial event center operations.

And those serve -- that serves those many events and
expositions that are operated by third parties. So you have a
m xture of facilities. You have a mi xture of business entity --
the event center -- and you have events that are actually
produced by the 32nd: The Fair and | magi nol ogy.

And what do all of those things have in common? Well,
if | was a real estate agent, | would tell you. It's location
| ocation, location. And they're all here. And Reg was right.
No one outside of this roomor this building refers to this
pl ace as "OCFEC' or the "Orange County Fair & Event Center."
They call it the "OC Fairgrounds."

And so | really have to say -- and this may cone as a
shock to everyone -- | like what the Conmittee has done. |
think "At the OC Fairgrounds” -- which is the brand you al ready
have and you can capitalize on -- is a great one. It unites
everything together. And you can use it if you create a

striking visual, you can incorporate that and have separate

Il ogos for all of the events -- the various things. So you can
have the "Fair" at the "OC Fairgrounds.” |t may sound redundant
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but you can do it or you can do all these other things.

And, finally, one of the reasons why the nanme " OCFEC'
is fundanentally flawed is it takes two of those nyriad
functions of the 32nd DAA that | nentioned: An event and a
busi ness and nerges them together; those are separate things.
The "Event Center" really doesn't have anything to do with the
Fair and vice versa.

And, finally, if we do this, it gives us an
opportunity -- | don't like the "Event Center." It gives us an
opportunity to brand and nmarket the Event Center which we really
need to do to conpete agai nst the Anahei m Convention Center and
other facilities. Thank you.

VI CE CHAIR MEYER  Thank you. Beth Refakes?

MS. REFAKES. Everyone knows the OC Fairgrounds. |'m
sorry. Nobody knows "OC Fair & Event Center." | mean, nobody,
you know, really. You can say, "l'mgoing to Heroes Hall," and

they' Il say, "Wwere is it?" You say, "OC Fairgrounds." They
know where that is. Oay. And for years, this was known as the
"OC Fairgrounds." Never had anythi ng about "Event Center" in
it. And, personally, | don't really like that tagged on

And -- but | do like the idea of having "Heroes Hal
at the OC Fairgrounds.” "Centennial Farmat the OC
Fai rgrounds." Because that tells you right where it is. W'l
knows where it is. And there's no mstaking about it.

The other thing is -- wasn't the nost popul ar one out
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of all your sessions the "OC Fairgrounds” and not "OC Fair &
Event Center"? So if you want to do what's nobst popul ar and
what nost peopl e know out of your brandi ng sessions, then you
should go with the "OC Fairgrounds.” And | think it's very
clear.

And |ike the previous speaker said, all these itens up
here: The Centennial Farm the Equestrian Center, Heroes
Hall -- are all put on by 32nd DAA. The gun show and ot her
things that you have here are private businesses that cone in
and they rent space. So it's a conpletely different situation.

So the other thing is, 1'd also like to see the |ogos
and the artwork that would go with this as well because it's
kind of hard to tell. | think the general consensus was
everybody likes the little orange. So | would like to see how
that's going to be incorporated in before you go ahead and make
a final decision as well.

But for me -- and | know nost of the community -- it's
al ways been the "OC Fairgrounds.” So | hope you'll stick with
that. And, you know, use the "Event Center" as a special entity
and not use it as the general name for the OC Fair. Thank you.

VI CE CHAIR MEYER: Thank you. | expect we agendi ze
this itemthat results in robust discussion and different points
of view.

DI RECTOR BAGNERI S:  The Equestrian Center is private

busi ness; right?
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VICE CHAIR MEYER. Real quick, let ne get
Theresa Sears since she put in a conment card.

M5. SEARS:. (Good evening, everyone. Thanks for the
evening neeting. | appreciate it.

The Equestrian Center is a public facility. Happens
to be operated by soneone who is a vendor. So it's still a
public facility, it's not private. And that's always been part
of the problem So that answers that question. But | want to
echo what Reggi e and the others said.

In 2008, when we were dealing with the Fair Board that
wanted to actually pave this place over and sell it, they were
paving the way to get rid of agriculture, heritage out of the --
our mission statenment and they changed the nanme to start
marketing it differently. And that was part of why it changed.

As everyone says here, nobody even knows when | tel
them-- | don't say, "I'mgoing to the OC Fair & Event Center."
No one even understands that. W do because we see it all the
time when we're here.

But when people -- they're going to the "Fairgrounds."
"We're going to the Fairgrounds." That's where we're going.
"Where are you going? We're going to the Fair. Were is it at?
The Fairgrounds.” And so that really is what this is all about.

And all these other conponents, obviously, nake it up.
But | don't think this is an "Event Center" in the sense of, you

know, Anahei m Convention Center where there's all these events
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and -- this is a public facility that's super inportant as we
tal ked about so nmany tinmes. It's like our town square and we
shoul d maybe start thinking about it nore like that. Kind of, a
Zocal o. A place where people gather. It is very different than
an event center or sonething else that we have in our comunity.

So | appreciate the work that is being done, but it's
so important to renenber, like, where we have been and it's tine
to, like, try to make this the nodel place of the public square
that it really should be. And it is a public facility and it
will always be that as long as nost of us are alive as far as |
know. So thank you

VI CE CHAI R MEYER Thank you. W did expect this to
be a robust discussion. | wll nake one final comment on ny own
part and let others speak theirs as well. And | don't think we
need to nmake a decision on this today.

But | think that the business conponents and the event
pronoti on conponents of our property's activities are very
carefully paid attention to.

I think we've seen that over the past years that there
has been a very business-oriented approach to the overal
managenent of the property. |'mnot saying that's fundanentally
a bad thing, but what | do personally believe is that we could
have a reorientation around what the purpose of the property is
at its fundanmental basis. And | think reinserting that elenent

of it would probably be very inportant.
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I would al so suggest that it m ght be hel pful --
especially given that it sounds like the Board has various
points of viewon this that we get our additional nmenbers who
aren't here tonight -- present before we nove forward on our
deci si on. Barbara?

DI RECTOR BAGNERIS: Yeah. |I'mjust not really to
change the nanme. Twelve years, we haven't heard that --

haven't heard the discussion about a nanme change. And we've

done other branding, | believe. But |I'mnot ready to change the
name.

And | was going to nake a notion, but I, kind of,
there's three people mssing -- two?

VI CE CHAI R MEYER  Two.

Dl RECTOR BAGNERI S: Okay. My preference -- and ['11
nmake the notion for ny preference, and we can voted up or voted
down or we could table it -- but | hate to keep kicking this
down to the road because if we kick this down the road, we can't
get to the next phase.

VICE CHAIR MEYER: Wl I, maybe we could. Mchele, we
could -- the next phase would be | ogo devel opnent.

| think that potentially -- as Ashleigh and | were
tal king about this -- we thought it was difficult to conpare
that without narrowing it down to a nane and | ooki ng at vari ous
graphic identities with respect to the nanes. That is the

process we approached it wth.
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But | think we could conceivably parallel track both
nanes and see if the visuals enable us to reach our deci sion.
And it's possible that the body woul d be divided over what the

final outcone should be. And that's okay.

DI RECTOR BAGNERIS: If we ook at the -- it's very,
very close. It could go one way or the other. And if we didn't
make that decision now, we could make it in the future. | do

| ove the idea of calling each elenment at the end "At the COC
Fairgrounds.” | do like that. But | don't see changing the
nane right now. So | would nove that we --

DI RECTOR RUBALCAVA- GARCI A:  And, Vice Chair Meyer, you
menti oned about it being business-oriented and | respectfully
di sagree with part of what you said because | think even though
we've had sone of these events here, it doesn't take away from
the agricultural perspective that the Fairgrounds has hosted
over the years.

And just because we've allowed third parties to
pronote and host events here, | think that we still have done a
great job with Centennial Farmand a |lot of the other
initiatives that we have. Even the equestrians.

Wth this new Board that's here now, it has becone a
priority for us. W' ve |ooked at whether the contracts should
be renewed. We're staying on top of the fact that the current
operator is potentially selling the business and we're | ooking

to make sure that it stays here with another operator. So |
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think that we haven't really |ost sight of the agricultural
perspective. But we are evolving and this is 2020. W need to
keep that in mnd, too.

DI RECTOR BAGNERI S:  Unfortunately, | didn't make ny
notion fast enough, but | can't make it down -- but ny notion is
going to be that we keep the "OC Fair & Event Center" nanme but
use this "OC Fairgrounds" as part of the individual activities
in our March.

DI RECTOR RUBALCAVA- GARCI A: | second that notion when
he cones back.

M5. RICHARDS: Maybe if | could try to sunmarize what
we' ve heard as staff.

Because | think it's, you know, as | said, it's very
subj ective process and there are lots of opinions. But you
all -- as we were listening to you -- you did have a | ot of
things that you were all on the sanme page about.

And | believe there's not a strong argunent, possibly
at this point, for changing the nanme of the property. And maybe
that hel ps in the business side of it when, you know, when our
teans, you know, go out and identify potential new events here.

But there is a, kind of, a strong pull to
"OC Fai rgrounds"” because it does -- it's locational. It does go
back to heritage for a |ot of people, and it does help tie all
of our separate prograns together as well. So |I might -- can

make a suggestion to your notion?
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DIRECTOR BAGNERIS: I'mwlling to listen and ny --

M5. RICHARDS: So as | heard it, your notion is to
keep "OC Fair & Event Center" as the proper nane -- operating
nane of the property as a whol e but then use separate venues and
separate prograns "At the OC Fairgrounds"?

So perhaps if we use that as direction, then the next
step mght be to come back with a refreshed | ooked -- an updated
| ook for the "OC Fair & Event Center." Because we al so heard
that that it's kind of heavy and nmaybe it needs a little
updati ng.

And to the point that several Board nenbers nade and
thi nk menbers of the public, without seeing the graphics, it's
kind of hard to picture it. But then naybe we play with this a
little bit and have the agency work with us on sonme graphic
presentations, so that night be the next phase.

DI RECTOR PHAM It just seens incohesive to ne to be
honest with you. | feel like it's just going that way to commt
sonething and go with it.

CHAI R CERVANTES: That is correct. | think that, |
mean, | personally, when | first joined, you know, understood
that the "OC Fair & Event Center" was the name. And after
talking to a lot of people, there's a lot of clarity that the
nane recoghition is really the "OC Fairgrounds." [It's not the
"OC Fai rgrounds & Event Center."

So | think it's worth not naking a decision and goi ng
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back and doi ng what Director Meyer tal ked about and maybe
drafting some of the | ogos and, you know, allow us to see that.

VICE CHAIR MEYER | think there could be sone
val ue --

DI RECTOR BAGNERI S:  So while you were gone, there was
a notion put on the floor and second it.

VICE CHAIR MEYER: | understand. But it does seem
| i ke we have sone division on the Board on this, and we do have
two Board nmenbers who aren't here

So perhaps -- and I'mnot saying this to -- sonething
that we could consider is dual tracking it and bringing it back
and hopefully we have the full Board at a future neeting to make
the decision. | think that ultinmately is the Board's deci sion.

DIRECTOR BAGNERIS: So I'd to like continue with the
notion. And if we voted up or voted down, and then, you know,
we have a next Board neeting. |If there's further discussion,
maybe we agendize it again. | don't know. But right now, 1'd
i ke us to make sone decision to nove forward with.

CHAI R CERVANTES: Barbara, do you want to repeat the
noti on?

VICE CHAIR MEYER: Yes. To keep the "OC Fair & Event
Center" nane. And for marketing purposes, we add "At the OC
Fai rgrounds" to the different el enents.

VICE CHAIR MEYER. | really think there's sonething

di sj oi nted about that.
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DI RECTOR RUBALCAVA- GARCIA: Could | offer to anend
your notion?

DI RECTOR BAGNERI S Ckay.

DI RECTOR RUBALCAVA- GARCI A:  The logos or -- what you
said, but nore devel opnent of |ogo nockups for review

DI RECTOR BAGNERI S:  And then we nay deci de we don't
like it in the nockups because the "OC Fair & Event Center”
doesn't really help the logo and then we coul d make anot her
deci si on.

VICE CHAIR MEYER: | nean, | think -- | don't know
that we need to adopt a resolution to keep the property nane
what it is without a notion to pass it to change it. The
property name stays what it is.

DI RECTOR BAGNERI S: Well, that's what this was. That
was the focus group.

VICE CHAIR MEYER. Well, but -- if the Board took no
action, the property nanme -- so what | woul d suggest and woul d
be that we continue working with the agency to devel op these
options and then table this to a neeting when we have additional
menbers of the Board present so that we can really get as
conpl ete of a viewpoint on this.

Because if it turns out that a majority of the Board
does not to want change the nane, then the nane won't change.
And if it turns out that the majority of the Board does, then

t he name shoul d change.
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DI RECTOR RUBALCAVA- GARCIA: |Is the -- sonebody from
t he agency here who has a marketing background. | mean, |I'm
interested in hearing what their thoughts are on what we're
saying. They're the experts.

DI RECTOR BAGNERI S:  This is part of the discussion to
t he notion.

M5. RICHARDS: Peter, do you want to come up to the
m crophone? This is Peter Bretschger. He's the president of
| MV Agency here in Costa Mesa.

DI RECTOR BAGNERI S: As he's coming up, there's no
reason you couldn't say "At the OC Fairgrounds" in your
mar keting. You guys could do that anyway; right?

M5. RI CHARDS: Sure.

DI RECTOR BAGNERI S:  Yeah. Wth no notion or anything

M5. RICHARDS: Sure. Currently, we don't allow
pronoters to use that because, you know, we want to stick with
the brand, but yeah.

DI RECTOR RUBALCAVA- GARCI A:  Sorry to put you on the
spot. But I"'mjust -- as the expert in the room |'mjust
interested in your perspective after you heard the discussion

fromthe public and from nmenbers of the Board. Wat's your

t houghts on the direction that we're -- we've not gone?
MR. PETE: Actually, | think you -- | think you al
are hoppi ng around sonmewhat close to the same state. It's all

matter of degrees.
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If you think about it, Disneyland is at the
Di sneyl and Resort. There's also California Adventure that is
built into that conplex. There are a nunber of different
centers, hotels, everything else. So it's not unconmon that if
you have a piece of property like this, you would fundanental ly
have a corporate operating nane like the "OC Fair" and the
"OC Fair & Event Center."

But pragmatically, when you' re down delivering a
product to the consuner, you would be down at the |anguage of
the custoner. And the |language of the customer is to call it
the "OC Fairgrounds.”

There's a very strong busi ness case. When | ooked at
your conp set of other properties that the "Event Center”
nonencl ature does give us a better |everage or greater |evel of
consi deration than just being a fairground because there still
appears to be in one world -- the consuner world -- nixed
feelings about what is a fairground and what is the state of a
fai rground.

I met ny wife at a fairground, so |I happen to think
they're the greatest places in the world.

(Public | aughing)

You know, 40 years of being married, I'll go to a
fairground any time. Not to find anybody else, but to join the
fairground.

(Public | aughi ng)
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So -- oh, God. She's watching.

(Public | aughing)

Anyway, | think my -- my -- | think that the | eve
that you're trying to get to -- this notion of keep your
operating nane. The |l ogo up here on the building can stay the
"OC Fair & Event Center." You do two things: You put on the
"OC Fair." That's what your fanpbus for. Then you have this
other conplex. So keep that. That's your DBA. Ckay.

Pragmatical ly, though, when you deliver all these
i ndi vidual brands that you have, it is the Pac Center. It is
Paci fic Anphitheater at the OC Fairground. It is the
Heroes Hall at the OC Fairgrounds. There's no reason you can't
have bot h.

The thing that causes you the greatest difficulty is
that you don't use the word "fairground." The State uses the
word "fairgrounds."” The highway uses the word "fairgrounds."
But you actually tell your suppliers, "Don't use the word
fairground.” So we're -- we bury it from ourselves, and by
implication, we do it.

So | believe that the two terns can exist. W would
| ove the opportunity to conme back to show you how they're united
graphically. 1It's a very sinple thing to do. W' ve |ooked at
it. W wouldn't be here if we didn't think it was going to
wor K.

So | believe where you're going with your -- the
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notion on the table which is to allow the existence of two words
or two identities and to allow the marketing and sal es conmunity
to work out the paraneters by which those are used, when they're
used, how they're used, who uses themin those tinmes -- we wll
cone out with a nuch stronger entity that is truer to, | think
the consuner view of the property, as well as what we need for
developing it in the future. That is our professional opinion

DI RECTOR RUBALCAVA- GARCI A:  Thank you.

DI RECTOR BAGNERI S:  Ckay. Thank you. O we call
oursel ves the 32nd DAA.

(Public | aughing)

I want to keep ny notion on the floor, unless ny
seconder convinces ne | shouldn't.

DI RECTOR RUBALCAVA- GARCIA: No. | second it still.

DI RECTOR BAGNERIS: (Okay. So | call for the previous
guesti on.

VI CE CHAIR MEYER: Any further discussion

DI RECTOR PHAM  Yeah. [1'd like to, kind of, expand.
I know it's sonmething he just touched on.

Honestly, when | tal k about the OC Fair in ny
i nvol venent and what not, no one usually says "OC Fair & Event

Center" and no one usually says "OC Fai rgrounds" or

"Fairgrounds" or anything. |It's just -- it's the "OC Fair."
And, "Ch, | didn't know there was other stuff going on there."
So the aspect of fairground, | think in ternms of
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denogr aphi

c or whatever or what not, they don't think of it as a

"fairground." It's just a plot of land. But they do know the
OC Fair.

So to say, like, everyone calls it the "CC
Fairgrounds,"” | don't necessarily think that's true. At |east

the people | know.

DI RECTOR BAGNERI S:  Wien | think of the fairgrounds,

think of the Ponona Fair. Wat do they call it? The --

nme a real

M5. RICHARDS: Fair pl ex.
DI RECTOR BAGNERI S:  Fairplex. And that doesn't give
good feeling.

DIl RECTOR PHAM It's just not cool -sounding to be

honest with you.

stat enent.

guesti on.

we -- let'

DI RECTOR RUBALCAVA-GARCIA:  And that's a fair

(Public | aughi ng)

DI RECTOR BAGNERIS: | do call for the previous

VICE CHAIR MEYER: Ckay. Anything further before
s roll call the vote.

MADAM SECRETARY: Chair Cervantes?

CHAI R CERVANTES:  No.

MADAM SECRETARY: Vice Chair Meyer?

VI CE CHAI R MEYER  No.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  No.

MADAM SECRETARY: Director Phan®

D RECTOR PHAM  No.

MADAM SECRETARY: Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A1 Yes.

VICE CHAIR MEYER: So the notion doesn't carry. |
woul d suggest we table this until a future neeting at which
addi ti onal Board nenbers nay be here.

DI RECTOR RUBALCAVA- GARCI A:  But do we want themto
move forward with at |east walking it up?

VICE CHAIR MEYER: | think we should try to devel op
graphic options for both "OC Fairgrounds” and "OC Fair & Event
Center."

M5. RICHARDS: Does it need -- so that will need
anot her noti on.

VICE CHAIR MEYER: | nove accordingly.

DI RECTOR BAGNERI S: Wait a minute. | thought that was
t he next phase after we cane up with the nane. But we just
vot ed the name down.

MS. RICHARDS: | think we can dual track it and cone
up with lots of options to -- for the Board to | ook at so that
we're not just |looking at words. W're |ooking at graphics,

t 0o.
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need anot her

| ove to create.

Sessi on.

DI RECTOR BAGNERI S:

noti on?

M5. Rl CHARDS

VI CE CHAI R MEYER:

CHAI R CERVANTES:

VI CE CHAI R MEYER

MADAM SECRETARY:

CHAI R CERVANTES:

MADAM SECRETARY:

VI CE CHAI R MEYER

MADAM SECRETARY:

DI RECTOR BAGNERI S:

MADAM SECRETARY

Yes.

Ckay. |I'mgood with that. So you
| nove that.
Second.

Roll call the vote.

Chair Cervantes?
Yes.

Vice Chair Meyer?
Yes.

Di rector Bagneris?
Yes.

Director Aitken?

DI RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Di rect or Phan?
DI RECTOR PHAM  Yes.

MADAM SECRETARY:

DI RECTOR RUBALCAVA- GARCI A:

MS. RI CHARDS: Ckay.

So get
(Public | aughi ng)
VI CE CHAI R MEYER:
Dl RECTOR BAGNERI S:
| forgot.

VI CE CHAI R MEYER

r eady,

['"msorry.

And Director Rubal cava- Garci a?
Yes.
Well, | know creative people

Pet er.

And finally, 9F.
Did you say finally? Onh, C osed
|'ve been up since 4:00 a. m

| hear you.
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So these are contract extensions. These were
previously placed on Consent Cal endar for approval and we're
correcting that practice because it's not consistent with the
actual existing Board Policy on option year renewal s.

And so the existing policy states is that the Tenant
Li ai son Comrittee | ooks at option renewal s and reconmends them
for approval. And the Tenant Liaison Conmittee was not a
commttee that is actually appointed by the Chair this year.

But not all of these option renewals actually fall within the
purvi ew of what the Facilities Committee would do or even what
t he Tenant Liaison Commttee did.

And so the reconmendation is that for tine being until
we get to this piece of the governance process, these will cone
to the full Board. And then you see in the packets are details
regardi ng the evaluations of the contractors and the
reconmendati on fromstaff regardi ng whether to exercise the
opti on.

M5. RICHARDS: That's right.

VICE CHAIR MEYER: Ckay. W do have a comment card.
Vi ncent Poll nei er?

MR. POLLMEIER: In the interest of speed, just skip.

VI CE CHAIR MEYER:  Any di scussion? Can we nove the
recomendat i on?

DI RECTOR Al TKEN. So noved.

CHAI R CERVANTES: Second.
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VI CE CHAI R MEYER:

MADAM SECRETARY:

CHAI R CERVANTES:

MADAM SECRETARY:

VI CE CHAI R MEYER:

MADAM SECRETARY:

DI RECTOR BAGNERI S:

MADAM SECRETARY:

Roll call the vote.
Chair Cervantes?
Yes.

Vice Chair Meyer?
Yes.

Di rector Bagneris?
Yes.

Director Aitken?

DI RECTOR Al TKEN: Yes.
MADAM SECRETARY: Director Phanf
DI RECTOR PHAM Yes.

MADAM SECRETARY:

DI RECTOR RUBALCAVA- GARCI A:

VI CE CHAI R MEYER:
into Closed Session.
(Cl osed Session)

VI CE CHAI R MEYER:

Duri ng C osed Sessi on,

of Counsel on
t he Agenda as
up with Board

Di rector Bagneris,
Dl RECTOR BAGNERI S:
(Public | aughing)

I''mnot sure what

not hing further to report.

of Directors Matters of

And Director Rubal cava- Garci a?
Yes.
The Board will

Very good. adj ourn

kay. Reconveni ng.

the Board consi dered the advice

matters listed in the C osed Session portion of

W will now wap this
I nf ormation.

do you want to start?

I"'mso tired right now.

And | m ssed two

to say. know |
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neetings, but |'ve been actively working on ny conmittee. So
I'"'mglad to be back.

VI CE CHAIR MEYER  Thank you.

DI RECTOR PHAM  Happy New Year.

CHAI R CERVANTES: Yeah. Happy New Year to everybody.

DI RECTOR Al TKEN: Happy New Year. | don't have
anything to add.

DI RECTOR RUBALCAVA- GARCI A:  Thank you everybody for
com ng out tonight. Thank you staff for a |ong day.

VICE CHAIR MEYER: Yeah. Really appreciate it,
especially since it's gotten late. Very good. W wll see
everybody next nonth. That would be a 9:00 a.m neeting on
February 27th.

DI RECTOR BAGNERI S: | mpove that we adjourn the
nmeeti ng.

VI CE CHAIR MEYER: Very good. Meeting adjourned.

(Meeting adjourned at 8:50 p.m)
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REPORTER S CERTI FI CATI ON

I, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken before ne at
the tinme and place herein set forth; that any witnesses in the
f oregoi ng proceedings, prior to testifying, were duly sworn;
that a record of the proceedi ngs was nade by ne using nachine
short hand, which was thereafter transcribed under ny direction;
that the foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the original
transcript of a public neeting, before conpletion of the
proceedi ngs, review of the transcript [] was [] was not
request ed.

| further certify | amneither financially interested
in the action nor a relative or enployee of any attorney or
party to this action.

IN WTNESS WHEREOF, | have this date subscribed ny
nane.

Dat ed: January 30th, 2020

A L5
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