
MINUTES OF OCFEC GOVERNANCE COMMITTEE MEETING HELD 
JANUARY 9, 2020 

The following Minutes are a summary of Board action and proceedings. For a full transcript 
please click on the link below or visit the ocfair.com website. 

https://s3-us-west-1.amazonaws.com/ocfair.com/wp-content/uploads/2019/12/23093138/20_01_January9th_Governance_Transcript.pdf 

 
1.  CALL TO ORDER: 

Committee Chair Meyer called the meeting to order at 6:33 p.m. 
 
2. MISSION STATEMENT 
  
3.  PLEDGE OF ALLEGIANCE: 

The Pledge of Allegiance was recited by Director Bagneris.  Roll call taken 
by Summer Angus. 
 

4.  DIRECTORS PRESENT: 
Committee Chair, Vice Chair Meyer and Director Bagneris. 
                
OTHERS PRESENT: 
Michele Richards, OCFEC CEO; Ken Karns, OCFEC VP Business 
Operations; Summer Angus, OCFEC Executive Assistant;                           
Luis Hernandez, Stenographer;  Colleen Rozillis, Moss Adams consultant; 
Reggie Mundekis; Vincent Pollmeier; Theresa Sears; Beth Refakes; Jay 
Humphrey;  
 

5. MATTERS OF PUBLIC COMMENT 
None. 
 

6. REVIEW AND DISCUSSION OF THE FOLLOWING DRAFT POLICIES: 
Information Item 
 
Committee Chair Meyer commented on the effort that went into the draft 
policies; that the policies express a united vision of what the core 
institutional values and core code of ethics are. 
 
INTRODUCTION: 
 
Vincent Pollmeier spoke in support of the draft policies and referred to a 
letter he had sent to the Governance Committee (Committee) regarding 
his suggestions for the proposed draft policies presented.  He discussed 
some legal inconsistencies and the need to be clear on the scope of 
authority the Board has, as given by State statute.   
 
Committee Chair Meyer stated that any authority of an employee in it of 
itself is delegated by the Board and can be revoked at any time.  
 
Reggie Mundekis thanked the Committee for the time and effort that went 
into the policies.  She spoke in support of the introduction for its clarity and 
intent. 
 
Theresa Sears concurred with previous speakers.  She spoke about past 



OC FAIR & EVENT CENTER, 32ND DAA  
MINUTES OF THE BOARD OF DIRECTORS MEETING 
January 9, 2020 PAGE 2 OF 4 

 

 

 

problems when a previous Board, during policy and mission statement 
development, tried to remove heritage and agriculture from the mission 
statement.  She asserted the importance of honoring the mission 
statement and making OCFEC the model fairgrounds for the State of 
California. 
 
Director Bagneris shared appreciation for the publics’ comments and 
believes the much needed policies, are headed in the right direction.  
 
Committee Chair Meyer agreed the critical importance of heritage and 
agriculture to the property and mission statement and the need to consider 
agriculture at every step.   
 
POLICY 1.01 - POLICY FRAMEWORK AND DEFINITIONS: 
 
Committee Chair Meyer outlined the draft Policy 1.01, that it sets the stage 
for the policy manual to educate the readers about the nature of bylaws or 
policies versus management policies and procedures.  He agreed with a 
comment in the written submission given, and confirmed that none of the 
policies will supersede State law. 
 
Reggie Mundekis spoke in support of draft policy 1.01. 
 
Director Bagneris suggested to move to the policies that the public has 
comments on. 
 
POLICY 2.03 - CONFLICTS OF INTEREST: 
 
Reggie Mundekis stated the Board is allowed to create policies that are 
tighter than State policies.  She shared her concerns regarding the “Gifts” 
language proposed and suggested a discussion of the Fair Political 
Practices (FPPC) language regarding “aggregation of gifts from the same 
source.”  She also suggested educating vendors regarding the 
aggregation of gifts from the same source. 
 
Director Bagneris asserted that the Committee will be reviewing the 
policies every year, that it is a living, breathing, working document.  
 
Jay Humphrey discussed putting in gift limits to avoid any assumption of 
conflict.  He urged the need for a more reasonable dollar amount than 
what is in the draft policy. 
 
Vincent Pollmeier discussed the benefits the Board receives during 
fairtime.  He recommended the Board include language requiring the 
Board and or staff to promptly and openly disclose when they receive a 
benefit that is not generally available to the public, for transparency.   
 
Committee Chair Meyer stated the Committee intends to address 
Business Development Activities and a Ticketing Policy. 
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Theresa Sears spoke about gift bands.  She criticized the Board for taking 
pit seats at the concerts and spoke of lost revenue from those seats.  She 
spoke in opposition of the Board receiving benefits that are not available 
to the general public.   
 
Beth Refakes spoke in opposition of the special privileges the Board 
receives during fairtime.  She also spoke about the lost revenue and urged 
the need to reduce the amount of privileges. 
 
Committee Chair Meyer stated the Committee will address the topic.   
 
POLICY 2.01 - INSTITUTIONAL VALUES: 
 
Jay Humphrey noted the draft policy mentions the neighborhoods but that 
it is not emphasized.  He urged the need for more specific and robust 
policies related to the neighborhoods and being neighborly and to be 
included as one of the institutional values. 
 
Committee Chair Meyer stated the Committee can develop some 
language in the policy around neighborliness. 
 
POLICY 2.05 - REPORTING WRONGDOING: 
 
Reggie Mundekis spoke in support of the policy.  She urged the need 
include language regarding the State Auditor and whistleblowing.   
 
Committee Chair Meyer stated the consultant and Committee strongly 
recommend setting up an anonymous hotline that is administered by a 
third party.  
 
POLICY 2.04 - DISCRIMINATION AND HARASSMENT PREVENTION:  
 
Committee Chair Meyer stated the draft policy tracks the model policy of 
CDFA.    
 
Theresa Sears shared her confidence in the current staff and staff 
leadership.  She spoke of past history where staff reported problems to 
members of the public.  She spoke in support of policy that creates a 
comfortable work environment for staff.   
 
Committee Chair Meyer stated there is a tremendous commitment by the 
Board that staff feels supported. He commended Richards for her open 
communication.  He thanked Richards and Karns for enabling the Board to 
have a broader view of the organization. 
 
Richards commented that new clear and detailed policies will help her to 
be a better leader to the organization.   
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Director Bagneris thanked Committee Chair Meyer for his expertise and 
untiring effort. She shared her support of the Committee’s process of 
starting policy development from scratch.   
 
Committee Chair Meyer discussed next steps for the Committee: 

 Committee to discuss feedback from the workshop 
 Prepare a revised set of the draft policies for the Board to review at 

the February meeting, if possible 
o Committee will post revised copies and redline copies for 

Board consideration  
o Either Board approval or further discussion and revision  

 The next set of policies are ready for Committee review  
o Committee continuing to move forward with the process 

POLICY 2.02 - CODE OF ETHICS: 
 
No public or Committee comments/feedback needed on this item. 

 
7.  ADJOURNMENT 
 

Meeting adjourned at 7:22 p.m. 
 
 

 


