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Costa Mesa, California, Thursday, Septenber 26, 2019

9:00 a.m

CHAIR RU Z: Good norning. | will nowcall this
nmeeting to order. Al matters noticed on this Agenda in any
category may be considered for action as listed. Any item not
so noticed may not be considered. Itens |listed on this Agenda
may be considered in any order at the discretion of the
Chai r per son

The mission of the Orange County Fair & Events Center
is celebration of Orange County's conmunities, interests,
agriculture, and heritage with results justifying resources
expended.

I wll now ask you to rise for the
Pl edge of Allegiance, and | will call on Director Phamto | ead
us in the Pl edge.

DI RECTOR PHAM Pl ease put your right hand over your
heart.

(Pl edge of All egiance recited)

CHAIR RU Z: Thank you. We will now do roll call

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Present.

MADAM SECRETARY: Vice Chair Cervantes?
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VI CE CHAI R CERVANTES: Present.

MADAM SECRETARY: Director Bagneris?
(No response)
Director Aitken?

DI RECTOR Al TKEN:  Present.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Here.

MADAM SECRETARY: Director Phan®

D RECTOR PHAM  Here.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Here.

MADAM SECRETARY: Director Meyer?

D RECTOR MEYER  Here.

CHAIR RUI Z: Thank you.

Ckay. We will now proceed to the next itemwhich is

the CEO s Operational Announcenents and Updates.

M5. KRAMER  Thank you, Chair Ruiz. Good norning,

everyone.

(Al answered in the affirmative)

Well, just in case you're counting, the 2020 OC Fair

is only 295 days away.
(Public | aughi ng)

You know, it seens |like the 2019 OC Fair

seens |like a

di stant nmenory. Staff has al ready begun pl anni ng for next

year's fair. W' re actually finalizing the thene concepts for
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the next three years and we will be presenting these to the
Board in the next couple of nonths.

Later in the neeting, staff will provide a
presentation highlights of the 2019 OC Fair, but | wanted to
take a nonment to share some record-breaki ng nunbers with you

The 2019 OC Fair gross sales hit an all-tinme record of
64 mllion -- $64.9 mllion. This is an increase of 3.4 percent
over the second hi ghest year. Top categories that drove these
i ncreases were concession sales, up $1 million. | guess our
fair fans |l oved our OC Fair food this year. Carnival sales were
up $450, 000, and carnival ganes were up $457, 000.

The Toyota Sumrer Concert Series at
Paci fic Anphitheater hosted 31 shows, including three pre-fair
and five post-fair performances. The hi ghest grossing
performance this season. |'mgoing to ask the Board if they
have any idea or guess on who the highest performng artist was
in the Pac Anp this year?

(Unintelligible)

Cl ose, but not Weird Al.

CHAIR RU Z: One of the country acts.

DI RECTOR LA BELLE: Snokey Robi nson.

M5. KRAMER  Chicago. How about that for an all-tine
tradition?

But | have to say, all your guesses were very, very

close. And those, by the way, were sell-outs. So Chicago was
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our highest-grossing concert grossing over $518,000 in ticket
sal es.

The nunber of concert tickets sold was up 7 percent in
the Pacific Anphitheater and 13 percent in The Hangar. That
seens to be a fan-favorite, those great tribute bands.

Those are just a few of the highlights of this year's
OC Fair financial performance. We will bring back a
2019 OC Fair P&L once we finalize the post-fair financials.

W're in the process of preparing for the newest
exhibit at Heroes Hall which will focus not on the battlefield,
but on state-side nmessages of persuasion -- the propaganda
posters of World War I1. Sone 28 posters are featured in the
Fi ghting on the Home Front: Propaganda posters of World War |
exhibition that is on |loan fromthe Detroit H storical Miseum

To augnent the traveling display, the OC Fair & Event
Center team added vi deos of propaganda cartoons that were
produced by Walt Disney Studios and Warner Brothers to the
exhibition, as well as World War || newsreels.

Anot her addition to the exhibit is the Victory Garden
planted with fruits, vegetables, and herbs. Created in
col l aboration with Centennial Farm the garden illustrates how
people grew their own food to help with the war efforts.

The exhi bit opens October 5th and will run through My
3rd, 2020. Sunmer, would you put the financials.

I would now like to present the June financials. For
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the 6th nonth -- you want to do 6th nonth -- thank you. For the
6th nmont hs endi ng June 30th, total revenues of 6.9 mllion
exceeded budget of 6.5 million by 406,000. This increase is
realized as a result of Ticketmaster's signhing bonus and revenue
share and increased interest earnings.

Total operating expenses are favorable to budget by
3.5 mllion, but this is due primarily to timng for fair tine
expenses. Can we do cash and cash equi val ence, please.

Cash and cash equi val ence through June 30th are 54
mllion versus 47.6 mllion sanme tinme last year. As you can
see, this is an increase of $6.5 million representing a 13.8
i ncrease in our cash position.

At this time, I'd like to ask Ken Karns, VP of
Qperations, to provide an Qperational Update.

MR. KARNS: Thank you. Good norning, everyone.

A few updates this nonth. First, we'll start with our
Wayfinding Project. The perinmeter sign project, being headed up
by Jason Jacobsen, is going well. W are working closely with
the City of Costa Mesa on the six new LED and three gate signs.

The perm ts have been submitted and these signs wll
give us the ability to communicate with our custonmers in rea
time in an effort to inprove traffic flow around the grounds.

W would Iike to have everything in place in advance of the 2020
fair.

Fromour Fire Marshal. On Thursday July 25th -- so
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during the fair -- the new Fire and Life Safety Division Chief
of Cal Fire and four deputies toured the entire grounds and
buil dings. They were very conplinentary. The Chief stating:
"Every fair they visit, they have to ask the fair to address or
fix something. They were |ooking for things and didn't have
anything worth nmentioning. They were very inpressed.”

Onto Safety and Security. On Wednesday, June 26th, we
hel d our pre-fair public agency neeting. W had representation
fromall agency first responders along with our team On
Wednesday, July 10th, the OC Sheriff's held their pre-fair
intelligence neeting with menbers fromthe Orange County
Sheriff's Departnent Counter Terrorism Bureau, OCI AC which is
Orange County Intelligence Assessnent Center and the FBI,
reviewed was actionable intelligence, perinmeter security,
instant reporting, drones, internal and external event safety
measur es, and nutual aid.

On Wednesday, July 24th, SCASA -- the Southern
California Attraction Security Association -- held their sumer
nmeeting. OCIAC and the Ofice of the Director of Nationa
Intelligence, along with professionals fromall major entities
were in attendance. Topics reviewed included wildfire,
evacuati on procedures, event entry screening, pre-incident
i ndi cators, progression of and identifying radicalization of
homegrown and foreign violent extremsts.

On Wednesday, July 31st, we held our md-fair Safety &
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Security neeting with our team the Orange County Sheriff's
Departnment, and the Board Safety & Security Meeting -- Comittee
sorry; Chair Robert Ruiz and Vice Chair Cervantes. And this
year, we added bollards at the canpground gate and a second
MP5000 nobile vehicle barrier at gate 5.

And, lastly, onto our Environnmental Initiative. W
have some fun photos. In an effort to educate and raise public
awar eness on stormwater, the Orange County Fair & Event Center,
headed up by Jerry Eldridge and the team created and
i mpl emrented an artistic way of getting the nessage out that
water entering stormdrains ultinmately drains to the ocean.

Bei ng painted on our seven stormwater inlets is a
fun, cool art by local artist Susan De Leon, also known as
Tinoi. That's ny report.

M5. KRAMER  Thank you, Ken. And now, |1'd like to ask
M chel e Richards, VP of Business Devel opnent, to give us an
updat e on upcom ng events.

M5. RICHARDS: All right. Well, it has just been a
short tinme since the 2019 fair closed, but we've been very busy
wi th our event season.

Since the close of the fair, there were three
addi tional concerts held in the Pacific Anphitheater, six weeks
of the Orange County Market Place, three sessions of Costa Mesa
Speedway. W hosted a Crossroads of the West Gun Show, So Cal

GQuitar Show. The Pacific Synphony perforned three tines in the
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Amphi t heater after the fair closed.

We hosted Fight Club OCin The Hangar. What is it?
The nost fun you can have on a Thursday night in Orange County;
right?

(Public | aughing)

We wel comed back the Gem Faire, OC N ght Market at the
end of August. W held seven weeks of Farners Market in front
of the box office. W hosted the Annual Labor Day Cruise. And
a huge event, the Sands Sports Super Show | ast weekend -- or two
weekends before. W celebrated the U S. Air Force's birthday on
Septenber 18th at Heroes Hall. And we welconed our first-tine
event, The Harvest Festival, at the end of Septenber.

We al so hosted four conmunity connections events with
comrunity groups from Fairview Park Alliance, Mesa Goat Hill
Co- Getters 4H Meetings, UC Cooperative Extension Master
Gardeners Meeting, and we hosted a Federal Grants W rkshop with
Congressnan Harl ey Rouda.

So where do we go fromhere? WelIl, com ng next --
this weekend -- we are loading in today, in fact, for our Annual
Cruisin' for the Cure event on Septenber 28th. And | know this
is a packed Board neeting, so I'll dispense with all the details
but encourage everyone to go to ocfair.comfor those details.

Speedway wi Il be back again this Saturday and Cctober
5th. The Qilt, Craft, and Sewi ng Festival is next weekend.

And we will be celebrating Centennial Farm s 30th Anniversary
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with a cormunity barbecue on Cctober 5th. Tickets are on sale
now. W encourage the whole community to cone out and hel p us
cel ebrate.

Later that night on Cctober 5th, we'll have anot her
session of Voices, our Veteran's Storytelling Project at Heroes
Hal | .

Fight Cub is back again on the 10th. Gem Faire back
again md-QOctober with the OC Hone and Hol i day Expo in
m d-Cctober. We will be celebrating the Navy's birthday on
Cct ober 11th at Heroes Hall.

Wel comi ng back Japan Fair on Cctober 18th through the
20th. That sane weekend, wel comi ng back SoCal Veg Fest. And
then round out the nmonth is our own production in association
Brew Ha Ha, Productions -- our craft beer festival partner --
we're hosting Boo Ha Ha, a Haunted Oktobeerfest. So that should
be great fun at the end of Cctober.

Pl ease don't forget to visit Centennial Farm and
Heroes Hall, both open free to the public. And the Orange
County Market Place opens Saturdays and Sundays from 8:00 to
4:00. The Market Place will be celebrating it's 50th
Anni versary here at the OC Fair & Events Center with | ots of
special activities on Cctober 26th.

And then, of course, the Farners Market every Thursday
9:00 to 1: 00. And that concludes ny report.

M5. KRAMER: Thank you, Mchele. And that concl udes
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ny report.
CHAIR RUI Z: Thank you. Ckay.

DI RECTOR LA BELLE: Chair Ruiz, | have a quick
guestion for Mchele.

CHAIR RU Z: Sure.

DI RECTOR LA BELLE: | notice The Harvest Festival was
advertised on TV on several occasions. | have to see it. Was
that well attended? | know this was the first year and that.

Do you have any idea of the nunbers of people that were there?

M5. RICHARDS: | don't. | knowit was very well
received. | was out of town on vacation. Kathy, | believe you
att ended.

M5. KRAMER  Yeah. It was el bowto-elbow in the
ai sl es.

M5. RICHARDS: Very good. Yeah. It was a beautiful
event fromwhat | heard, too. Lots of beautiful things.

DI RECTOR LA BELLE: Thank you.

CHAIR RUI Z: Thank you.

Ckay. We will now nove onto the next itemwhich is
Matters of Public Conment.

Public coment is allowed on issues not on the current
Agenda; however, no debate by the Board shall be pernmitted on
such public comments and no action will be taken on such public
comment items at this tinme, as law requires formal public notice

prior to any action on the docket item
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Speakers are requested to sign in prior to the start
of the neeting and are linmted to three minutes. Conments will
be accepted on Agenda itens during the nmeeting. Speakers
wi shing to address the Board on itens on the agenda are
requested to sign in prior to the start of the nmeeting and
identify the Agenda itemor itens on which you desire to address
the Board. Speakers are limted to three minutes.

W're going to do the public comments and |' mgoing to
nove some things around. Some of the directors here night be
pressed for sone tine, so I'mgoing to go into C osed Session
right after the public coments.

So at this time, | amgoing to call on the
American Cancer Society, Mary Grant and Kelly Hatter.

MS. GRANT: Good norning, Board.

My nanme is Mary Grant. This is Kelly Hatter. W are
here representing the Anerican Cancer Society this norning and
we are here to present a plaque to the OC Fair & Events Center
for their continued support of our Relay for Life events of
whi ch you donate thousands of tickets to the fair each year.
Participants that are in our events raise $25 or nore and are
gi ven sone tickets to cone to the fair.

And we're just here to give you our appreciation for
your continued support of that. Those funds that are raised
for -- with those tickets at our events -- help to continue fund

i fesaving research and provide free services to our cancer
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patients and famli es.

So we are truly appreciative of your support and we'd
like to present you with this plaque today.

CHAIR RU Z: Ckay. Thank you.

(Appl ause)

Thank you both for that. That was very, very nice of
you.

Ckay. | will now call on the next speaker which is
Reggi e Mundeki s foll owed by Lianne Kasul as.

MS. MUNDEKIS: Good norning. And thank you for this
opportunity to address you this norning. |'m Reggi e Mundeki s
speaking on Item 6, Public Comment.

The first itemI|'mgoing to speak about is the
mai nt enance of the stormwater. COctober 1st is the start of the
rainy season in California and the basin that's in the
Equestrian Center is supposed to be clear and ready to receive
and process stormwater by that date. | |ooked at the basin
| ast week and it was filled with cattails and | arge plants and
it hadn't be cleared yet.

Al'so, while | was down there, | noticed that there is
a construction stake with a pink flag and a nunber from Fuscoe
Engi neering at one end of the basin and a pin that they use at
construction sites to mark a | ocation next to the stake.

So ny question is: What is being done with the basin?

Has a new design for the basin been agreed upon that should be

Page 15

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

shared with the public?

Fuscoe Engi neering has been engaged to find ways of
better processing the stormwater which may include a rework of
the basin or creation of a new facility.

My second issue is a request to please nove the
nmeetings to the eveni ngs when people can attend. This is public
property. This is public noney. You're public officials.

Pl ease give your constituents -- who are all the people of
Orange County -- a chance to attend and participate in these
nmeet i ngs.

Last of all, | don't knowif the Board is keeping
track of this, but as of today, over $175,000 of public nobney
has been spent on personally notivated private investigators of
questionable nerit.

Even during the sale of this property, we didn't have
private investigators running around checking up on peopl e and
houndi ng enpl oyees. So |I'mgoing to ask the Board to put a stop
to this. This is a waste of public noney. |It's of no value to
the public.

And quite frankly, if things are that bad where you
need to have people investigated, you're part of the State of
California. You can ask the California H ghway Patrol which has
detectives. You can ask Josh Caplan's enpl oyer, Departnent of
Justice. You can ask the City of Costa Mesa which has a police

departnent. You can ask the Orange County Sheriff's Depart nent
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whi ch you contract with. You can ask the Orange County District
Attorney. And you can ask any other nunber of people, including
the State Franchise Tax Board for assistance in these

i nvestigations, rather than hiring a private police force to
target and intim date people and waste the public nmoney. Thank
you.

CHAIR RUI Z: Thank you. GCkay. | will now call on
Li anne Kasul as, followed by M. Jay Hunphrey.

MS. KASULAS: | have sone newsletters here to hand
out. If | could pass those around.

(Newsl etters distributed)

So it was the end of summer and we all enjoyed hearing
about all of the things going on at the fair. | wanted to just
update you all on the events that happened over the sumrer at
the Equestrian Center and sone of our upcomi ng events.

This sunmer saw a record nunber of community kids
participate in one of the four sumrer canp prograns that took
pl ace -- 227 kids to be exact -- nost of whom had never ridden
bef ore.

Campers | earned about riding, groomning, feeding, horse
anatony, and rmuch nore, all while building self-confidence and
sel f-esteem and fostering their |love and respect with our
four-1|egged equine friends.

Al'l programs offered a truly hands-on experience

whet her they were learning vaulting and perform ng a show at the

Page 17

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

end of the week for friends and famly or overcom ng that fear
of trotting or countering one's own. Achievenent was the nane
of the gane as well as fun

We | ook forward to growi ng these summers canps in the
future and getting nore of our city kids experience |like no
other in Costa Mesa.

There are al so prograns going on for adults; yoga on
horseback cl asses started up again. Ofered through the City of
Costa Mesa Recreation Departnent and the OC Vaulting Cub, this
one of a kind class takes yoga to a whole new |l evel. Starting
with poses on stationary barrels and | earning to horseback
requi res balance, flexibility, and a decent sense of hunor. So
ditch the stuffy hot yoga studio, get off your mat, and get on a
horse for this conpletely unique and fun experience.

We al so saw the | aunch of the adult horse masters
cl asses. The neetings are held weekly and no horse ownership or
prior riding experience is required. |It's a thirst for |earning
everything horse-related. Cuest speakers, field trips, and
weekly sessions are providing enriching and interesting
opportunities to learn. Participants can al so choose to earn
their certification |evels through the National Horse Masters
Program

This year also saw the formation of the group Changi ng
Strides, a 501(c)(3) non-profit that uses various fornms of

equi ne therapy to change the lives of adults and at-risk youth
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by buil di ng confidence, resiliency, respect, awareness,
conmuni cation and other skills. A riding programfor at-risk
youth is underway to continue and grow.

Col | aborati on between | ocal social service groups,
t herapi sts, and our Equestrian Center trainers and horses nake
this program possi bl e.

In terns of upcom ng events, we have our annua
Hal | oneen costune parade. That's Saturday, COctober 26th. Kids

and adults alike do a fantastic job of dressing up their horses

and thenselves. It is a contest and we would love to invite any
Board nenbers or staff who would like to be judges. It's not an
easy task. I'mtelling you, they all do a great job, but it's a

very fun day.

This year, they' Il also be punpkin decorating. The
al ways popul ar horse and hunmans bobbi ng for apples. Hopefully,
not the sane apples.

(Public | aughs)

We | ook forward to this comunity event every year
We're fortunate enough to have A ynpic athlete, Boyd Mrtin,
comng to do sonme clinics where the public can conme and watch
and | earn fromone of the best.

(Director Bagneris arrived at 9:22 a.m)

And all of this is on top of the regularly schedul ed
| essons, training, and prograns that go on daily -- 7 days a

week, 365 days a year -- on that part of the property. Thank
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you.

CHAIR RU zZ: Ckay. Jay Humphrey?

MR. HUMPHREY: Good norning, Board. Jay Hunphrey,
Costa Mesa resident. Couple -- three things:

First, I want to comend the Board on the ears. As
you all know, | do have sone difficulty hearing. And in the
function of your system | have to commend you because it's
actually better than the city system There's |ess
interference. There's nore clarity.

And the issue for those of us with hearing inpairnent
is to understand fully exactly what you guys are saying and
what's happening. | appreciate that inmrensely.

Hopefully, in that sane vain of transparency and
taking care of the public to understand what is going on here
and to participate, you will find way ways to nove sonme of your
Board neetings -- if not all of them-- to evenings.

So that, in fact, the public, in general, can
participate. Let's face it, I'mlucky. |'mvery lucky for a
| ot of reasons. But the biggest one right nowis I'mretired.
So | have the tine to cone during the day. |'man old guy. The
young people that are going to be the future of this community
pretty much all work. And if they work, they can't conme here
and participate.

I know you're noving toward transparency and hopefully

you wil|l becone even nore transparent by including that process
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in the eveni ng neetings wherever possible, especially -- quite
honest by ny vote, not every neeting night -- but | understand
that nmay be problematic.

Last thing is on parking. One of the things that |'m
very concerned about is the parking i ssue and you made a coment
about new signage out front to, in fact, real tine comunicate
wi th people, especially going to the fair because you want to
have it up for the fair.

The truth is is that | was sitting out at the corner

of Presidio and Juni pero and on the |ast Saturday of this fair,

and it was anmazi nhg how many peopl e stopped and asked nme -- just
sitting there, fromthe car shout out: "Were can we park?"
And they did not have any idea. So, "Wll, look it up on the

website." They said, "W tried.”

Consequent |y, nobody seens to understand what options
they have relative to parking, whether there's off-site parking
or whatever, and there's no apparent comruni cation that works
for those people to find it. I'monly repeating what people did
to -- had the sanme guy conme by twi ce asking where parking was.

So the reality is is it is a problemthat needs to be
addressed that |'d appreciate it if you guys would address it so
we keep that traffic -- as you know, | was in the nei ghborhood,
not right around the fair. So, please, address that issue, too.
Thank you very nuch.

CHAIR RU Z: Thank you. Ckay. That waps up public
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comment s.

And like | said earlier, |I'mnow going to nove to
Item No. 10 which is the O osed Session and we're going to break
for that. Thank you.

(Cl osed Session)

VI CE CHAI R CERVANTES: There is nothing to report with
our Cl osed Session. Can | get an approval for Board minutes?

DI RECTOR Al TKEN: So noved.

DI RECTOR LA BELLE: Second.

VI CE CHAI R CERVANTES: G eat.

DI RECTOR BAGNERI S: Madam Chair, the question is -- is
that all the mnutes together conbined? W're not separating
t henf

DI RECTOR LA BELLE: |1'm good with that.

DI RECTOR BAGNERI S:  That the notion was for
everything. Ckay.

DI RECTOR PHAM  Just a question. What if | m ssed,
like, two of those? Do |l -- | just want to nake it clear.

DI RECTOR BAGNERI S: Wiy don't we take them
i ndividually just for that purpose.

DI RECTOR LA BELLE: That's fine. |If it's okay with
the first.

VI CE CHAI R CERVANTES:  Sunmer ?

MADAM SECRETARY: Ckay. Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.
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MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  For "A," yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf?

Dl RECTOR PHAM  Abst ai n.

MADAM SECRETARY: Director Rubal cava-Garci a?
DI RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

Dl RECTOR LA BELLE: Mve the June 27th Board neeting
or m nutes.

DI RECTOR Al TKEN:  Second.

VI CE CHAI R CERVANTES: kay. Can | get a vote?
MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Di rect or Phant
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Rubal cava-

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava --
Garcia? Pardon ne.

Dl RECTOR RUBALCAVA- GARCIA:  It's a nouthful. Yes.
MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

VI CE CHAI R CERVANTES: (kay.

DI RECTOR LA BELLE: Mve July 27th m nutes.
VI CE CHAI R CERVANTES: Thank you. Second.
DI RECTOR MEYER:  Second.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S: Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava- Garci a?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

Dl RECTOR LA BELLE: Move August 22nd m nutes.
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DI RECTOR MEYER: Second.

Dl RECTOR BAGNERI'S: Was -- was -- was | at t
22nd neeting? | was on a Moss Adans call, but | don't
being at the Board neeting. Anybody -- | thought | m

DI RECTOR MEYER Hang on. Let's see.

VI CE CHAI R CERVANTES: Summer, vote?

DI RECTOR BAGNERI S: | thought | m ssed one.
DI RECTOR MEYER: Yeah. You were not there.
DI RECTOR BAGNERI S:  Okay. Now I know how I
MADAM SECRETARY: Ckay. Vice Chair Cervante
VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Abst ai n.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Abst ai n.

MADAM SECRETARY: Director Rubal cava- Garcia?
DI RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

Dl RECTOR MEYER:  Yes.

VI CE CHAI R CERVANTES: Ckay.

Now we wi Il go ahead and nove over to the

he August
renenber

ssed one.

vot e.

s?
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Consent Calendar. Any directors have anything to pull?

DI RECTOR BAGNERI S:  No.

DI RECTOR LA BELLE: | have sone questions I'd like to
ask regarding the correspondence fromCDFA. So I'd like to pul
Iteml, if | could, please.

VI CE CHAI R CERVANTES: Ckay.

MS. KRAMER: Item|. Director La Belle, is that a
contract or is it just in the correspondence section?

DI RECTOR LA BELLE: Just in the correspondence, Kathy.
| just have a coupl e of questions.

M5. KRAMER  Ckay. Wuld that -- we can --

MADAM SECRETARY: Correspondence doesn't need to be
approved.

M5. KRAMER: Right. Correspondence doesn't need to be
approved. Okay. Perfect. | didn't think so. Ckay.

DI RECTOR LA BELLE: Move the Consent Cal endar.

DI RECTOR Al TKEN:  Second.

VI CE CHAI R CERVANTES: Roll call

MS. MUNDEKI'S: | have cards on this.

MADAM SECRETARY: There's a couple of cards.

VI CE CHAI R CERVANTES: | apol ogi ze.

MS. KRAMER: So Consent Cal endar.

VI CE CHAI R CERVANTES: (Ckay. Reggie?

M5. MUNDEKIS: Ckay. Great. Thank you. It gets

confusing. Wuld you like -- | have a card in on 8A and a card
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inon 8. Wuld youlike ne to speak to both itens at the sane
time or --

VI CE CHAI R CERVANTES: Would you |ike to?

M5. MUNDEKIS: Sure. Ckay. Geat. Ckay.

So |'m Reggi e Mundekis. |'m speaking regarding Item
8A, Standard Agreenent SA-228-19HB. It's a contract with COR
Comuni ty Devel oprment Cor por ati on.

The Board has requested to invalidate the contract and
ask COR Conmunity Devel opnent Corporation to inmediately turn
any and all funds received fromthe 32nd DAA regarding this
contract.

This contract is with a group which is part of
Di rector Bagneris' church which is Christ Qur Redeener African
Met hodi st Epi scopal Church in Irvine. The program presented by
COR AME was | ed by mnisters fromthe church, included a
substantial portion of religious nusic, and students who
participated in the programhad to work with ministers and have
to performreligious nusic.

State funds cannot be used in this manner. And as
such, the contract nust be voided and the funds returned
i medi atel y.

Now, |'m going to speak regarding Item 8l which is a
CDFA Rent al Agreenent under "Correspondence." | would also like
to express ny extrenme di sappointnment in the CEO in agendi zing

this information as an action item
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The -- this is a newrental agreenment drafted by CDFA

whi ch can be used for both year-round events and for events

during -- concessioners and vendors during the fair.
The -- this contract is inportant and nust be
i mredi ately dropped by the Board because there's -- there's a

cl ause about energency use of the property, specifically Section
6 of the contract states: "Renter acknow edges that the
association's Fairgrounds may be required at any tinme with
linmted advanced noticed for the purpose of responding to an
energency declared by local, state, or Federal governnents.

Associ ations shall not be liable for any interference
of renter's use or possession of the prem ses or loss to or
expenses incurred by the renter or subcontractor or patrons that
may result from such emergency use of the prem ses.

These contract terns are critical for public safety
and must be adopted imediately. |In addition -- in addition to
t he additional updated contract itens, state-owned fairgrounds
are part of the emergency plans to provide shelter for people
and animals in addition to riveting areas for energency
equi pnment and ot her needs."

The Board is requested to imediately direct staff to
i mpl enent these new contract ternms. Human |ife nust take
precedence over revenue. Thank you.

VI CE CHAI R CERVANTES: Thank you, Reggie.

DI RECTOR BAGNERI'S: | call the previous question.
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DI RECTOR MEYER: Can we get sone -- so on the contract
nunber that was pulled, Josh, do you have advice for us about
t hat ?

MR. CAPLAN: I'mnot really in position to give |lega
advice on the -- on the spot. | would need to know or have nore
information with regards to the specific agreenent, the
di sbursenent of funds.

| could certainly -- | would presune that religions
organi zations |ike any other organization is permtted to rent
this facility.

Can you identify for me the contract nunber that was
identified by the nenber of the public.

DI RECTOR MEYER  SA-228-19HB. It's about the eighth
one down on the Consent Cal endar.

MR. CAPLAN. This -- according to the docunent in the
Board packet -- this was a contract contracted with COR
Communi ty Devel opnment Corporation for a "Misic Makes Us One"
event in The Hangar. The anpbunt not to exceed $25, 000.

So I"'massuming this is an agreenent where the
Fairgrounds transferred $25,000 for this "Misic Makes Us One"
event. And, ultimately, without additional detail regarding the
event, I'mreally not in position to give any advice on this
contract.

DI RECTOR MEYER |' munconfortabl e provi ng that

w t hout knowi ng nore based on what we said.
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DI RECTOR BAGNERI'S:  So this was approved in the budget
a year ago. Just because ny church was involved shoul dn't nake
it unacceptable. W're -- a lot of us are on board with sone
t hi ngs and our organi zations do things with the Fair.
Unfortunately, it's unfortunate it wasn't just ny
church that was involved. There were other organizations
i nvolved as well. They happen to be -- the nmgjority, about 200

youth. The majority of themwere fromthe African-Anerican

community. Part of their -- our culture is -- and heritage --
is gospel nusic. There was dance, et cetera. It was well
att ended.

90 percent of the perforners had never perfornmed on
stage before and these kids are excited. They were going to try
to be here today, but they couldn't conme. They did send a
report and | think we should hold off and hear that report
anot her tine.

I don't think any of that precludes us from doing
this. A lot of us have organizations that we work with. They
come and use the Fairgrounds. | don't see this as being any
different.

DI RECTOR MEYER: Well, I'massunming in terns of
the intimation that there's a conflict of interest that being a
menber of a church wouldn't probably rise to the | evel of being
a financial interest that would qualify as a conflict of

interest. But, Josh, could you advise us.
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MR. CAPLAN. | would agree with that assessnent,

D rector Meyer.

Dl RECTOR RUBALCAVA- GARCIA:  And it was previously

approved in the budget.

DI RECTOR BAGNERI S:  Absolutely. And we've been
planning this. |It's been planned for a year. It had been
announced. There was comuni cation all over.

DI RECTOR MEYER: That's enough for ne.

DI RECTOR RUBALCAVA- GARCI A: | nove to approve.
Dl RECTOR LA BELLE: Second.

VI CE CHAI R CERVANTES: Summer, vote? Roll call.
MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf?

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava- Garci a?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

DI RECTOR MEYER  Yes.
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VI CE CHAI R CERVANTES: Thank you. Okay. Director La
Bel | e?

DI RECTOR LA BELLE: Yes. Are we nowon Iteml1, the
first letter from CDFA?

VI CE CHAI R CERVANTES: Correct.

DI RECTOR LA BELLE: The comunication relates to
construction inspection services.

We've had a conversation probably off and on over the
last five or six years. | certainly have no problemw th CCA
They' ve done an excellent job on the projects that they' ve been
i nvol ved in.

Hopeful Iy, when we conplete the facilities and
infrastructure study, we'll get back to a point where we'll have
a nunber of projects that we're going to be inplenenting.

My recollection is there's a provision in the general
services rules and regs that enable themto approve ot her
construction inspection services. |1'd just like to nake sure
that we have nultiple opportunities so that if CCA is bogged
down, Ken can go to X-Y-Z or A-B-C or whatever the case may be.

Counties -- County of Orange, |'msure, has a | arge
i nspection services division given what they're doing. The
maj or cities have inspections -- construction inspectors. And

then there's many quite a sector firms that do this.

So as a part of the budget process -- and if it's not
an action, | knowis part of the budget process -- 1'd like to
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ask staff to ook into the procedure for getting additiona
firms or agencies certified to provide those services to the
District on an onboard basi s.

Wth that -- the second item and | think Reggi e spoke
to this -- nmy question was: The new Rental Agreenment form |Is
that sonething we're currently utilizing or will we be bringing
back for Board approval? O is it going to be just inplenented
adm ni stratively?

M5. KRAMER It will be back -- be brought back for
Board approval .

I wanted to nmake sure because of timing, this was
dated August 30th that we got this and the water supply people
had a chance to look at it. But we will bring it back and get
it incorporated as required through our contracts and bring back
t hose exanpl es.

DI RECTOR LA BELLE: Perfect.

M5. KRAMER:  Yeah. Thank you.

DI RECTOR LA BELLE: The last itemwas State Rules
Advi sory Conmittee neeting.

| read it twice and I'mnot quite sure what it was.

But they nentioned in there there's a webinar opportunity. And
I just wanted to ask Kathy if sonebody fromstaff is going to be
on that webinar at the tine the event is held?

M5. KRAMER Yes. We will make sure staff is

i nvol ved.
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DI RECTOR LA BELLE: Great. Thank you. That's it.

VI CE CHAI R CERVANTES: Thank you, Director La Belle.
And this is the end of the Consent Cal endar. Ckay.

Director La Belle, anything to report with Heroes Hall, Veterans
Foundati on Boar d?

DI RECTOR LA BELLE: We've not have a neeting since the
| ast Board nmeeting. But | would like to take the opportunity to
mention what's going on in ternms of the Skyhawk rel ocation

Ken and staff have done an excellent job of noving
this thing forward. Very exciting activities going to occur
toni ght beginning late this evening -- 11: 00 o' clock or so.

The subcontractor that's going to be noving the jet
will be removing it fromthe pilaster in the Santa Ana G vic
Center and will be proceeding ultimately down Fairview Drive and
bringing the plane to the OC Fair & Events Center in the early
nmor ni ng hours of tonorrow, barring unforeseen circunstances.

I wanted to take the opportunity to encourage any of

the Board nmenbers -- sone tine between 8:30 and 10: 00 or 11:00

or whatever -- the plane will actually be nounted on the
pilaster and | think that will be sonething. | intend to be
here. 1t'll be something very exciting to, kind of, see it

happen as we all renmenber what we did when Heroes Hall was
rel ocat ed.
In addition to that, Ken has done a very good job of

movi ng the project forward. W are on track for Novenber 9th
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dedi cation of the jet being relocated here. And I know Ken has

been | ooki ng at sonme other potential options. One of the things
that wasn't included was the | andscaping or the artificial turf

in the business devel opnent area.

Ken, have you had a chance to, kind of, see if that --
what option might be there?

MR. KARNS: Sure. |If menory serves, when we
originally approved the budget, we tal ked about what additions
of this project could occur or what could happen as we go into
bui | ding the 2020 capital budget. So took that direction to get
some rough budgets fromthe contractor

If we were to -- I'll back up. Wat is approved is
around the Skyhawk property that we're doing turf on either side
to clean up that site. The rest of that property, it's about
1,100 squared feet of sowed in that area. So we got sone budget
nunbers fromthe contractor.

If we were to turf the rest -- other 11,000 squared
feet -- | said 1,100. | apologize. 11,000 squared feet. The
rough estimates and rough budgets including if we included sone
fees for CCA, you know, we'd be 200 -- 225,000, have a little
conti ngency.

I would say that a budget to turf the entire area
woul d be around $250,000 if we had sonme contingency. So those
are rough nunbers. They just canme in yesterday. So this is,

kind of, hot off the press. W haven't been able to put a hard,
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hard, hard budget. So those are rough nunbers.

So we could proceed with a change order and do that as
part of this project. O if the Board wi shes, bring it back as
part of the 2020 capital

The only thing worth noting would be that while we're
fully nobilized with this contractor and we have a turf
contractor on site, obviously, there's sonme efficiencies in
doi ng things now versus renpbilizing nonths and nonths | ater.

So -- but we're in that ballpark. So right around 20
-- $22 a square foot which is a reasonable price.

DI RECTOR LA BELLE: So refresh ny nenory, what are we
going to get nowin terns of the adjacent to where the jet is
going to be | ocated?

MR, KARNS: So we got the concrete circle, the
interlocking brick with the eyebrows for the benching. And then
to the north and south of that footprint where there would have
been sonme grass, we're changing that out to artificial turf to
clean out the area surrounding the airplane itself. That's --
that's in the project.

DI RECTOR LA BELLE: | think fromny perspective --
although it would require renobilization -- obviously, those
funds haven't been budgeted specifically for that additional
wor K.

| think I'd like to see it conme back as part of the

budget process in Decenber and then the Board can deci de where
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that falls in relation to others.

If | understand what occurs, the entire business
devel opnent area would be put into artificial turf. And I think
we, as a Board, know that day 1 of the Fair |ooks pretty nice
but by the tinme we get to day 23, it's pretty -- pretty
di | api dat ed.

So | think what we ought to do -- but | think fromny
perspective, we should consider it as a part of the capital
budget for 2020.

DI RECTOR BAGNERI S:  Madam Chair?

VI CE CHAI R CERVANTES: Yes.

DI RECTOR BAGNERI'S: And | agree with you,

Director La Belle.

And al so for safety purposes. Because when | had that
hurt ankle -- it was really hard to nove back in that area. So
even for safety reasons, we need to level that off at sone point
anyway.

DI RECTOR LA BELLE: Yeah. It is pretty uneven there.
I'd agree, Barbara.

DI RECTOR BAGNERI S: But | agree. During the budget
cycle, we could bring that in. W had tal ked about it at one
time.

VI CE CHAI R CERVANTES: Ckay. G eat.

MR. KARNS: Any ot her questions on that project?

DI RECTOR Al TKEN. Before we bring it back as part of
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t he budget process, so we're just tal king about |aying
artificial turf -- an additional 11,000 square feet, not the
ones we've already planned for?

MR. KARNS: Correct.

DI RECTOR Al TKEN:  And then any other type of
| andscaping we plan. |s there a | andscape plan we've devel oped
for that area or we're not there yet?

MR. KARNS: Not there yet.

DI RECTOR Al TKEN. Ckay.

DI RECTOR LA BELLE: That's a great point. If we're
going to ultimately do sonmething in that area, we night want to
| ook at some pernmanent seating or sone other things that woul d,
ki nd of, enhance that whole area for use on a year-round basis.

DI RECTOR AITKEN: And is this the area we al so use --
wel |, people that attend the Pacific Synphony use as a picnic
area?

MR. KARNS: It could be.

DI RECTOR AI TKEN: | think there's nmaybe sone broader
pl anning we m ght want to consider before we pernanently just
put in a bunch of turf. |[If we could nake it sonmething that is
nore open public space for peopl e year-around.

MR. KARNS: That's excellent.

VI CE CHAI R CERVANTES: G eat. Any other questions?

(No response)
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Thank you, Ken, for the infornmation

MR. KARNS: Sure.

So tonorrow around 9:00 o'clock. It's not set in
stone. Lots of noving parts. At AM Lots of variables. So
to not missit, early as 8:00. |If it goes any earlier, 1'll be
sure to get sonme texts out to folks. But between 8:00 and
10:00. So we're targeting 9:00 a.m to set the plane.

DI RECTOR Al TKEN. Are they going to be videotaping the
whol e progression? Kind of, |like, we did when we noved the
menorial hall back and forth?

MR KARNS: So we're going to have folks there
toni ght, tonmorrow norning -- photos, video. The entire, run not
likely. But then again, once we get here, taping that we do
have on the berm The sane as we did for Heroes Hall, we have a
time-1apsed camera that's been set up for the entire project.
And a lot of photos to put on the slide show

DI RECTOR LA BELLE: Ken, | assume you're going to be
at the site where it's comng from

MR KARNS: | will be at both ends.

DI RECTOR LA BELLE: Good.

DI RECTOR BAGNERIS: It was there this norning when
left.

VI CE CHAI R CERVANTES: Sounds great. So
Centenni al Farnms, | have nothing to report. |Is there anything?

M5. RICHARDS: No. They did not have a quorum for
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their last neeting so they haven't net since the fair.

VI CE CHAI R CERVANTES: Ckay. Thank you.

Ckay. Financial Mnitoring Cormittee? Director Phan?

DI RECTOR PHAM W net |ast week with regards to the
financials itself. Not nuch to report considering it's the June
financials leading up to the fair. Still closing the books and
finalizing actual fair financials.

However, | believe fromwhat what | heard from staff,
this is one of the nore successful trajectory cash managenent
situations fromthe fair that we've in a long tinme. One of the
| owest |l oss rates in history.

So, you know, congrats to staff for stepping it up.
It's not an easy operation. You know, |'ve had the opportunity
to actually go through that entire process and there's a | ot of
novi ng parts there.

So props to a lot staff for stepping it up and having
one of the nost successful fairs.

(Appl ause)

VI CE CHAI R CERVANTES: Thank you, Director Pham

DI RECTOR PHAM  Budget. Initially, we kicked off and
started a discussion in regards to the budget, the timng, the
schedul e. What steps and when they're going to occur, as well
as trying to finalize a budget workshop date and ti ne.

And so, | think, you know, we'll be doing that as

nmont hs go on.
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VI CE CHAI R CERVANTES: Geat. Thank you. Any
guestions?

DI RECTOR LA BELLE: Vice Chair Cervantes, if | mght.

I know in the schedul e that Kathy sent us as part of
the CEO s Update, that neeting was included in there.

At the | ast Board neeting, the Board adopted sone very
specific deadlines and issues relating to the budget. The
intent of that evening neeting was that it would be a neeting of
the Board -- the full Board -- and not just the Conmittee.

So | think it's inportant that we, kind of, go around
the table and figure out what days in early Novenber woul d work
for -- for the Board. Hopefully, the majority or hopefully
everybody can be there.

But the intent was to -- again, add to the
transparency and provi de an evening neeting opportunity for the
community to come down and, you know, see what the plans are in
terns of budget in providing input to the Board.

So I'd like to ask or suggest that we, kind of, get an
i dea as to what works on everybody's schedul e.

VI CE CHAI R CERVANTES: Perfect. Can | start with you,
Director La Belle, please.

DI RECTOR BAGNERIS: Do we have to do it right now?

M5. KRAMER: You know what, we'll send a cal endar
invite out, if that's okay.

DI RECTOR LA BELLE: [|I'mfine with that.
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M5. KRAMER: Yeah. Thank you for that clarification
because | know Andreas -- Director Meyer picked up, you know, a
m st ake that we made on that cal endar, so thank you for |ooking
at that and that clarification.

Because historically, it's been | ed by the Financi al
Monitoring Conmittee, so now we'll make sure we get a date. And
I think we're targeting that week of the 10th of Novenber giving
us enough chance for the 21st.

DI RECTOR RUBALCAVA- GARCIA:  If | could just ask that
it not be on the 14th because | have a standing Board neeting
with my enpl oyer.

M5. KRAMER  Good. Not the 14th.

DI RECTOR BAGNERI S: Now, the neeting is still going to
be led by the Financial Mnitoring Cormittee. Just that we're
asking the whole Board to be there?

DI RECTOR LA BELLE: Right. That's fine. Yes.

DI RECTOR PHAM Historically, that's been the case.

DI RECTOR BAGNERI S:  Yes. Yeah. They did the whole
process.

M5. KRAMER We've always invited -- we -- it's been
driven by the Financial Mnitoring Comrittee in tandemwith
staff and yeah --

DI RECTOR BAGNERI S: And the Board was al ways invited,
but now we're maki ng sure everybody cones.

DI RECTOR MEYER: | think it's just to nake sure that
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availability is being considered.

DI RECTOR BAGNERI S:  Madam Chair, | apol ogi ze. | need
to go out and take a call and I'Il be back as soon as | can

VI CE CHAI R CERVANTES: Ckay. Great.

M5. KRAMER So I'Il follow up and we'll get a date
and get sone cal endar to nmake sure everyone -- stay away from
the 14th so far. Ckay. Thank you.

VI CE CHAI R CERVANTES: Director Aitken. Legislative
Committee. Anything to report?

DI RECTOR Al TKEN:. No. Not right now.

VI CE CHAI R CERVANTES: All right. The Tenant Liaison.
Di rector Phanf

DI RECTOR PHAM  Nothing to report.

VI CE CHAI R CERVANTES: Thank you. Who do we have?
Ckay. Director Meyers. Governor's -- Governor Policy.

DI RECTOR MEYER |I'Il| defer my report until the action
itemthat's on the Agenda.

VI CE CHAI R CERVANTES: (kay. Perfect. Thank you.
Ckay. Wth Safety and Security, we have nothing to report as
wel | .

Director Aitken with the Master Site Pl an?

DI RECTOR Al TKEN: W are going to, as kind of have
been in par with the last couple of neetings, we're waiting for
our infrastructure report which will also be the next conmmittee

report which is going to be considered under Item D.
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So we will hold off to a nore full report until Item

VI CE CHAI R CERVANTES: (Ckay. |Is that also true for
you, Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

VI CE CHAI R CERVANTES: Yes. Perfect. Thank you.
Ckay. Building and Maintenance. Director Aitkens?

DI RECTOR AITKEN. We're on ItemD. That's going to be
our report.

VI CE CHAI R CERVANTES: (Ckay. Thank you. Okay. The
Audit Ad Hoc.

DI RECTOR RUBALCAVA- GARCIA: So the Audit Conmittee is
happy to share a letter that we have drafted regarding the to
2017 Audit. And I"'mgoing to pass it out as an informationa
itemand we will ask the Board to add it to the agenda. Vice
Chair Cervantes, if we can get that added to next nonth's
neeting so that the full Board can vote on the letter that |'m
going to share with everybody here.

| al so have copies for nenbers of the public.

(Letter distributed)

VI CE CHAI R CERVANTES: Absol utely.

DI RECTOR RUBALCAVA- GARCI A:  So for many of you, this
will, sort of, look very simlar to the 2016 Audit letter that
the Ad Hoc Conmittee shared with the Board and nenbers of the

public.
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W' re happy that the Audit Conm ttee has nmade some
significant progress so far with the 2016 Audit being cl osed.
We're now |l ooking to close the to 2017 Audit so that we can nove
on to 2018.

In response to the nanagenent report that we received,
we did respond to the three issues that were outlined in this
report which you'll see here in this letter, and I'mgoing to
briefly highlight them

The first issue were paynents for outside counse
whi ch we have al ready adopted a policy on at the May 23rd
neeting. This Board did vote that there would be two things
that we | ook at before approving or before staff would utilize
prof essi onal services -- |egal services.

One would be to get in witing fromthe AGs Ofice
that it was okay. So permission fromthe AGs Ofice and then
al so perm ssion fromthe Board of Directors.

So that's sonething that we've already inplenented.

It was voted on at the May 23rd neeting and it will also be
included in the Governance Policy as we update that. Any
guestions fromthe Board on that?

(No response)

Item nunber 2 is related to food and beverage
expendi tures which we did speak with our auditor and staff.
Kat hy was involved in these discussions. Wat we decided to do

here is refer this to Governance Commttee, but we've al so put
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sone safeguards in place to ensure that we're collecting the
correct information noving forward. So we're working with staff
on that.

Governance will also include this as a policy so that
it is clear what staff needs to do in order to properly notice
these itens when we're reporting to our auditors. Any questions
on that?

(No response)

Do you want to add anything to that one, Andreas?

DI RECTOR MEYER: | don't think so. W're going to do
a conprehensive | ook at the travel and expense policy and this
wi |l be addressed in there.

W're also referring to the Enpl oyee Handbook as we're
addressing these policies. So one way or the other, we'll get
it addressed.

Dl RECTOR RUBALCAVA- GARCIA: Item No. 3. This is an
issue of timng and this is really déja vu because it was picked
up fromthe 2016 letter that we sent to the auditor. This was
sonmet hing that the Board voted on prior to ny coming onto the
Board and Director Meyer

But on May 24th, 2018, the Board did adopt an
amendnent -- or they adopted an anendnent for this policy. So
for Internal Control Waknesses and Contracting Policies.

So that was one of the things that the auditor

identified that we had not inplenmented a policy in this area.
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It was, in fact, adopted in 2018 and so that is sonething that
we're notifying the Auditor's O fice about.

So that is, basically, our response in a nutshell.
Does anybody have any questions?

(No response)

And we did have an extensive conversation with our
auditor. One of the things that we are striving for is a clean
audit and he actually chuckled and said that that's probably not
going to happen. There are always issues and these are not
maj or issues, so we are working on addressing themnow. Any
guesti ons?

(No response)

VI CE CHAI R CERVANTES: Ckay. Thank you, Director
Rubal cava. Now I'mgoing to call Reggie.

M5. MUNDEKIS: Hi. |'mReggie Mindekis and |I'm
speaking regarding Item 9A the Audit Ad Hoc Conmittee.

The Board should be in receipt of a letter regarding
the 2017 CDFA Audit. CDFA is the California Departnent of Food
and Agriculture which is the parent agency of this fairground.

In Septenber 20 -- on Septenber 23rd, 2019, four
nonths after the vote of the Board -- CDFA confirnmed that the
32nd DAA had still not closed out the audit and noreover had
been unabl e, as of that date, to produce emails with
comuni cations regarding the audit.

It is clear that the managenent of the 32nd DAA is

Page 47

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wi t hhol di ng, providing notice of the CDFA of the actions of the
Board and the closure of this audit. The only positive notive
consistent with repeated practice of the 32nd DAA nanagenent is
to prevent and delay public disclosure of the audit report.

We request that the Audit Conmittee of the 32nd DAA
Board and/or Board in its entirety, give exercise of its
legitimate oversight authority and responsibilities direct CEO
Kramer to inmediately relate -- release the 2017 CDFA Audit
Managenent Report in full, in un-redacted form

I medi ately informthe CDFA of the actions taken in
cl osure of the 2017 audits and i medi ately provide to CDFA al
docunents and conmuni cations that are responsive to our July
2018 -- 20 -- July 18, 2019, public records request.

It's disappointing that a letter is produced during a
neeting. Now, this is a nove forward, but this should have been
taken care of during the June neeting.

During the fair, first of all, this Board cancel ed
nmeetings during the summer during the fair because she said
there wasn't any work to be done.

This was work that woul d have been done and this
shoul d have been concluded before fair. And the Board in its
entirety spent a |lot of public noney eating and drinking and
going to concerts but could not close out the audit.

As | look through this letter -- paragraph 3 -- were

you on internal control weaknesses? The argunent that it was a
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timng issue, that's not working for ne because quite frankly,
claimng that it was a timng i ssue because of the 2016 Audit,
that's an issue because CEO Kranmer hid the 2016 Audit fromthe
Board and fromthe public and refused to bring it forward.

So, actually, that's not a tinmng issue. That's a
managenent issue that needs to be very quickly resol ved because
it is ongoing.

So thank you for this letter, but there's much nore to
be done on this matter. Thank you.

VI CE CHAI R CERVANTES: Thank you, Reggi e.

Ckay. We will nove to our first Agenda item So
M chel e Richards, will you give us a quick update and wap up?

MS. RI CHARDS: Does anybody renenber the fair? Well,
al though it seems a while in the rearviewmrror, it wasn't that
| ong ago, was it?

So if you'll allowus a few mnutes to present a recap
of the fair that we're very proud of. So it's a wap and by all
accounts, this fair was one of the best in our 129-year history
mar ked by perfect weat her, snooth operations, and our third
hi ghest attendance -- 1,393, 482.

The 2019 OC Fair certainly delivered "Acres of Fun."
Grls still rule at the OC Fair with 59 percent identifying as
femal e and 39 percent nale with an average age of 32. And our
CC Fair guests are certainly a reflection of unique and diverse

comrunity that makes up Orange County.
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Qur fair guests ranked us high, actually, very high
for custoner service, enjoynent, and overall value. Each year
we survey our patrons and on a 5-point scale -- where 3.85 is
consi dered very strong -- our guests rated us 4.6 for overal
enjoynent, 4.55 for overall experience, and 4.2 for overal
val ue. Those are nunbers we're very proud of.

And that is certainly thanks to the nore than 1,800
fair enployers who are all conmitted to delivering on the
promi se to cel ebrate conmunity and create precious nmenories for
our guests.

147 of our enpl oyees were recogni zed for their five
years of service -- 10, 15, 20, 25, 30 and even 35 years of
service at the fair. There were four enployees this year who
were recoghi zed with 35 years of service for a conbined total of
1,570 years of service that were recogni zed during those awards.

The 2019 OC Fair offered a unique m x of entertai nment
options at Pacific Anphitheater, The Hangar, and Action Sports
Arena, as well as our conmunity entertai nnent stages and the
shows were a hit with our fairgoers.

More than 200, 000 peopl e enjoyed concerts and
attractions in these venues. There were 12 sold-out shows in
the Pacific Anphitheater, including two rights of Revol ution,
Pat Benatar, STYX, Brothers Gsborne, Chicago -- as Kathy
nmentioned earlier -- Dwight Yoakam the B-52's, The Fab Four

Wird A, America, and Jackson Brown were all sellouts.
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In The hangar, Grammy award-wi nning artists |ike
Los Lobos, plus quality tribute bands |i ke Queen Nation, brought
fans to their feet where there were 11 sol d-out shows.

And at Action Sports Arena, there were notors buzzing,
vehicles flying, and death-defying stunts being performed either
in vehicles or on bulls and broncos.

In all, there were 10 sol d-out events including all
five nonster truck shows and all five denolition derbies.

Always a fair fan favorite; the food at the 2019 CC
Fair did not disappoint. D d anybody try the new avocado toast?
Very good. O sanple the Beyond Burger? | did. It was good.
It was actually very good. O taste the buffalo chicken
chim changa topped with Flamn' Hot -- | think that was the
favorite of everybody. O our fair traditional favorites like
turkey | egs, funnel cakes, and chocol ate chip cooki es.

Look at that face. Can you believe it? That's pure
joy right there. Did anyone besides Director Aitken's nother
ride the Titan? Anybody?

MS. KRAMER: Director Pham did.

D RECTOR PHAM  Yes.

MS. RICHARDS: And you survived; right?

(Public | aughs)

So lots of fairgoers rode the 17-story tall ride with
a force of 4Gs to be the first toride in California. Dd

anyone bring home a giant price fromthe ganes in the carnival?
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Look at that face, too.

Qur community of Orange County is certainly generous
in our "W Care Wednesdays" donation drive resulted in 87,300
school supplies going to local famlies in need through Share
Qur Selves. 25.69 tons of food for distribution by OC Food Bank
and Second Harvest Food Bank.

There were 82,984 children's books that went to "Think
Toget her" and 31,069 articles of clothing donated to Goodwi || by
our fair quests.

Qur OC Fair Kids Cub brought 1,185 kids fromloca
Title | progranms to the fair where they were treated to free
adm ssion, carnival rides, food, and bus service to and fromthe
fair.

And our friends at the fair program wel come 3, 363
guests with special needs for a free experience at the fair.

Visitors to Heroes Hall created 3,570 postcards for
veterans and our troops with nmessages of gratitude and support
fromour community. For fairgoers entering one of the nultitude
of conpetitions is part of the joy at the OC Fair and this year
was no exception, with 14,879 entries culmnating in 8,223 total
ri bbons that were awarded.

Costa Mesa led the way with the nost entries with
1,970 total and we're very happy to report that all of Orange
County's 34 cities had at | east one resident enter sonmething in

the OC Fair.
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84 percent of our Fair guests said they |earned
somet hi ng new about agriculture by attending the OC Fair;
m ssi on acconpl i shed.

Qur exhibits teamoutdid thenselves this year with
four fun entertaining and educational agricultural |ounges,

i ncluding the Orange Grove and the Avocado Pit on Plaza Pacifica
and the Strawberry Patch at Blue Gate and the Beef Corral at
Yellow Gate. Did you see those? Anybody |ounge on those? They
were great fun

Qur annual Junior Livestock Auction featured the sale
of 257 animals bringing in a total of $279,476 that went to
forage and FFA students who raised the aninals as agriculture
educati on projects.

Centennial Farmwas teaming with new native California
crops and animals educating the public on the inportance of
agriculture and farm ng.

The farm al so wel conred a new baby calf and 10 adorabl e
piglets that were born during the fair. Count them There's
10. | think this is one of the nost colorful groups of piglets
that we've ever seen at Centennial Farm

W' ve doubl ed our efforts this year to educate the
public on the inportance of washi ng hands when visiting our
ani mal areas. W added handwashi ng stations, nore signage, and
buttons worn by our enpl oyees.

And it seenmed that the 20,000 -- 2019 fair was the
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year of special events where we wel coned our guests in great
nunbers for Brew Hee Haw, the craft beer festival which expanded
this year and noved to The Hangar with three sol d-out shows.

Along with our partners at "Qut At the Fair," we
hosted our first special day of welconme to our LGBTQ guests with
an estimted 800 in attendance, the OC Fair had t he highest
first event attendance of any fair and out of the fair reported
record activity on that day on all of their social nedia
platfornms. That's a great picture, don't you think?

We al so hosted | eaders fromthe veterans conmunity and
el ected officials fromthroughout the city, county, and State
for a groundbreaking cerenobny at the site of the new A-4 Skyhawk
aircraft at Heroes Hall schedul ed to be dedicated on Novenber
9th during our Veterans Day cel ebration

And we, once again, wel conme players and cheerl eaders
fromthe Chargers to neet and greet our fair guests and to sign
aut ogr aphs.

200, 614 people had "Acres to Run" in the annual OC
Fair fun run. This is a great community event hosted in
partnership with the OC Marathon. D d anybody run it?

DI RECTOR BAGNERI S: | di d.

(Public | aughs)

MS5. RICHARDS: Very good. New this year was our "Love
is in the Fair" contest where couples submitted videos via

social nedia telling us why they should win a wedding at the
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2019 OC Fair. Leslie Leong and M chael Nguyen were the w nners
and exchanged vowels in front of MIIlennium Barn on August 10th
in front of friends, famly, clowns, entertainers, fairgoers and
farmanimals. And they were a lovely couple. W had so nuch
fun with them

In our continuing efforts to address parking and
traffic challenges associated with the fair, we encouraged nore
peopl e than ever to take the OC Fair Express bus. W' re happy
to report that a total of 83,010 guests took the non-stops bus
service to the OC Fair and that was up nore than 4 percent over
| ast year.

And the | ast weekend of the fair set a record for a
singl e weekend of the OC Fair Express with over 18,000 riders
just on that Saturday and Sunday and that really hel ps reduce
traffic and cars in the area.

So how did we do on social nedia? WIlIl, we know t hat
fromour surveys that our fair guests are heavy nobile device
users and social nedia users. W gained 11,555 new foll owers on
Twitter, Facebook, and Instagram an increase of 5.1 percent
over |ast year.

We recorded over 47 million inpressions across all our
social nmedia platforms. That's a 6.5 increase over |ast year.
And nost inpressive is the nunber of engagenents on soci al
media; 1.3 mllion. A 977 percent increase from 2018.

Social nedia was definitely on fire this year and we
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used that nmomentumto post some really inportant and creative

vi deos on social nedia. These were created by our team of young
comuni cations interns and we wanted to show you a coupl e of

gui ck clips that they put together. Sumer, when you get a
chance.

MADAM SECRETARY:  Ch.

(Vi deo pl ayi ng)

MS5. RICHARDS: Keep in mind these were posted on
Facebook, Instagram and Twitter and they really got a |ot of
great recognition fromour guests.

(Vi deo pl ayi ng)

(Appl ause)

This couple's first date was at the OC Fair. So when
it was all and said done but before the sunset on the | ast day
and the | ast exhausted guest left the fair, it was nonments |ike
this that declared |oud and clear that the 2019 OC Fair was
i ndeed "Acres of Fun."

(Appl ause)

VI CE CHAI R CERVANTES: Thank you very nmuch for that
great presentation. Any conments or questions?

DI RECTOR LA BELLE: If I might, Vice Chair Cervantes.

I know that staff, Kathy, and Mchele are going to be
working on the thenme for the next three years and then that will
cone back and the Board Chair and Vice Chair will approve it.

I just wanted put in ny pitch for, you know, "Farnmers
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Li ke Donuts, Too."
(Public | aughs)
M5. RICHARDS: Good one. W'I||l add that to the |ist.
VICE CHAIR CERVANTES: |'msure that's going to bring
inalot of joy.

(Public | aughs)

DI RECTOR MEYER | just want to say how i npressive
this fair was. It was absolutely phenonenal in so many
different respects. It was safe. It was clean. It was

wel comi ng. The activities were phenonenal .

And | think it's very difficult for us to appreciate
the anmobunt of work and attention to detail and how many balls
all of you were juggling. | can't even fathomit, but
congratulations to the entire team It was such a fantastic
fair and I was just blown away by it.

M5. RICHARDS: Thank you for that. |[|'d actually like
any staff that are in the roomto stand because it's thanks to
all of you and all that process.

(Appl ause)

VI CE CHAI R CERVANTES: Yes. Thank you so much.

DI RECTOR BAGNERI S: Madam Chair, | would just like to,
ki nd of, piggyback on all of that.

I had to stand up for staff because | don't know how
you guys do it, but you have to love this to do what you do.

You have to love it. To be here fromsun up to sun down and
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still have a smle on your face by the tinme |I see you on the
evening. | just think that's incredible in itself.

This fairgrounds is what it is because of the people
that we enploy; our CEQ our executive staff, all the enpl oyees.
And | just cannot thank you enough for loving the fair so nuch
that you nake it a success every year.

These past five years have been incredible. W' ve
seen the fair grow. W' ve been breaking records. M friends --
the L.A Fair -- sonebody says, "There was hardly no one there."

(Public | aughs)

It's the Orange County Fair that you want to go to.

VI CE CHAI R CERVANTES: W need to keep it PG

(Public | aughs)

DI RECTOR BAGNERI'S:  And it just nmakes ne proud to know
that -- and serving on this Board -- to help you in any way or
hel p make this fair better. | just am hunbled to have this
opportunity. So thank you so nmuch. Thank you. Thank you. |
can't say that enough.

DI RECTOR LA BELLE: | would ditto Andreas and
Barbara's coments. It's nine years |'ve been here and its
grown and gotten better every single year and it's due to a very
har dwor ki ng staff. Mich appreci at ed.

MS. RI CHARDS: Absol utely.

VI CE CHAI R CERVANTES: G eat. Thank you agai n.

I'd like to call Reggie Miundekis and then
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Theresa Sears, please.

M5. MUNDEKIS: Hi. |'mReggie Mindekis and |I'm
speaking to Item 9B, the 2019 OC Fair Wap-Up Presentation

So thank you for the great fair. | went a fewtines
and was very inpressed by the exhibits of art and food produced
by the community. That's always ny favorite part of the fair.

And | don't know if the Board' s aware of sonething
that happened in the community that was caused by the
fairgrounds.

The OC Fair Express is supposed to travel on the
freeway and then take the Newport frontage road and turn on
Arlington to go into the gate to get in the Fairgrounds. Sane
thing with the parking shuttles fromthe Experian parking garage
and the parking shuttles fromthe OCC canmpus was supposed to
cone down Arlington and then turn into the Fairgrounds.

Wl l, when traffic starts getting backed up on
Saturday nights, OCTA busses and parking shuttles start
detouring through the Mesa Del Mar nei ghborhood. That
nei ghborhood i s the nei ghborhood that is on that side of the
property. It's north. 1It's a residential neighborhood. It's
behi nd Costa Mesa Hi gh School and TeW nkl e ParKk.

So there was just a long line of OCTA buses and
par ki ng shuttles coning off Newport Boul evard, turning onto
Presidio Drive and Juni pero and | have the photos and the video.

So we need to tal k about how this is not going to happen agai n.
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First of all, those roads are not designed to carry
OCTA buses. COCTA buses are very heavy and they're only supposed
to travel on certain roadways whi ch have been designed to carry
the wei ght of those vehicles.

It is also disruptive and dangerous for the
nei ghbor hoods to have that nuch traffic and that large traffic
goi ng through the nei ghborhoods. So we need to tal k about how
this is not going to happen again. | don't know if the Board
knows about this but now you do. Thank you.

VI CE CHAI R CERVANTES: Thank you, Reggi e.

Theresa Sears.

MS. SEARS. Good norning, Board. | appreciate the
opportunity. | do want to thank Mchele. What a great
presentation. And the fair was fabulous. And | echo the
conmendations to the staff. | know they're working on this al
year | ong.

I know sone of themin the audience are spending their
time thinking about, "Ckay. How am | going to make this vision
happen?" And they're so creative which is -- they've been given
that liberty to be creative which | think is super wonderfu
that we finally got to that point because | know that they were
in a pressure cooker probably 10 years ago when they didn't know
where we were going on the fair and then | ook at how nmuch
progress has been nade.

So | do want to note for the record, please, that
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Betty Aitken is ny hero.

(Public | aughs)

So | cane to the fair several tinmes. | cane to the
concert. | can't help nyself. | love the Pac Anp. |'mso
proud of the chairs and the blue seating and it's so
confortable. Everything is just fabulous. So | look forward to
com ng to Chicago, Jackson Brown, and probably five others that
I went to.

And | want to thank the Board for taking action and

grabbing the bull by the horn -- corrective actions and worki ng
t hrough policies that we can all inprove on.

I think we all agree that there's -- we can go from
4.1, 4.55, 4.6 -- we can actually get to 5. | know we coul d get
to even higher than 5 here because we're, |ike, far better than
any other fairgrounds in the State; | know that.

The thing that | would like to maybe nention -- and |

canme to this special neeting to talk about the traffic and the
parking -- | would just like to ensure that we sol ve that
probl em next year.

It is -- 1 don't think sonmething that we can't solve
if we put our brains together, but exiting the 55 Freeway and
being cued all the way around the grounds to only find out that
there's only one opening -- one entrance -- and nobody tell us
you that there's no parking. People are in that line for one

hour and people are very upset. Then you end up having to park
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at OCC. |If soneone just tells ne go to OCC, | will go there.
will walk. No problem

But | do think if we have real time information --
because we have social nedia -- people will get on their phones.
You tell themthere are two -- three places you can get into the
fair, they know how to figure that out. So real tinme signage
woul d be very good if there's sonething i nmediate off the
freeway.

And then maybe even staff can be placed out there to
give sone direction |like you would at Disneyland. They tell you
to keep going, this, that, and the other.

Same for security check. People walk in and they
don't know. Like, where should they go? If we had greeters,
then that would help with our custoner service. So just
suggestions and | hope maybe a conmittee to resolve it. Thank
you.

VI CE CHAI R CERVANTES: Thank you, Theresa.

Okay. Next, we have City of Costa Mesa | ndependence
Day. W're going to hear from CEO Kat hy Kraner.

M5. KRAMER  Thank you, Vice Chair Cervantes.

This was presented at the April Board of Directors
nmeeting. It was approved to provide event space --
rel at ed- event expense at no charge in the City of Costa Mesa for
for their 2019 | ndependence Day Cel ebration on July 3rd, 2019.

The Board al so requested a post-event report and
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counting of the event. The Board authorized an anobunt not to
exceed $20, 000 allocated for staff to work with the Gty of
Costa Mesa to co-sponsor the event and provide the follow ng
servi ces.

As you can see, this is a breakdown of the costs
directed fromthe OCFEC. Just over a thousand dollars for event
space we wai ved. Those parking revenues were waived. And this
was a total roll-up cost for the staff and equi pnent. For a
contribution of just over $16, 000.

As part of the staff packet, |'ve also included the
cities event P&. You can see that they received nonetary
contributions in the amount of 66,000. City sponsorship in the
anmount of 10,000. And if you get to the bottomline, it |ooks
like city staff did a great job managing there -- making pretty
much to a break even to host this event.

W' ve al so post-event received a letter from
John Stephens, Mayor Pro Tem thanking us for our participation
as well as a full recap of some of the highlights fromthe Gty
Manager's O fice Menorandum

I do see nenbers of the staff of City of Costa Mesa in

t he audi ence today. |f anyone has any questions for them-- |I'm
sure I"'mgoing to put you on the spot, ladies -- to answer any
guesti ons.

This was our third year; correct? Second? Second

year. W skipped |ast year. And fromwhat |' m understandi ng,
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this is sonething that the city would, you know, we had a great
participation and achieved its goals and sonething we want to
consi der nmoving forward to do in the future.

So I'lIl take any questions fromthe nmenbers of the
Board or the City staff would |ike to coment.

MS. CHRIST: Hi. Thank you so nmuch for having ne.
I"'mJennifer Christ. |'mthe Conmunity Liaison for the Gty of
Costa Mesa.

I want to thank the Board and the Orange County Fair &
Events Center for hosting us here. In our nminds, this was a
huge success. It was nore popul ar than we could imgine. |
think for the City of Costa Mesa and for the residents of Costa
Mesa, |'m 1l ooking around in the crowd and | recogni ze faces from
all over the city.

I think it was a very popular event and the city is
very grateful. | know that your team went above and beyond for
us. It was 3 nonths to -- well, little less than 3 nonths -- to
put on an event for about 4,000 people that had | ots of noving
parts. So everyone was wor ki ng around the clock and we were
super appreciative.

So I'lIl be happy to answer any questions if anyone has
any.

VI CE CHAI R CERVANTES: Thank you so nmuch. | would
like to call Reggie Mundekis followed by Beth.

M5. MUNDEKIS: |'mgoing to w thdraw.
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VI CE CHAI R CERVANTES: Wthdraw. Ckay. How about
Bet h?

M5. REFAKES: Thank you for letting ne speak on this
item

I just had a couple of questions: One, is -- what was
the mx of the attendees that were actually Costa Mesa residents
as opposed to county residents? And the -- also, what are the
denographics? | know you say have a lot of famlies. Was it
young famlies? Was it teenagers? You know, what was, kind of,
the mx? |1'mjust curious to find out.

And, also, in the -- one letter, it says -- a menpo
says that there were 3,000 people, but |I think Jennifer just
nmentioned there were, like, 4,000 people, so there is a big
difference there. And | was just wondering how you woul d count
it toward the nunber of attendees. Thank you.

VI CE CHAI R CERVANTES: Thank you, Beth.

Next, we have an action item And that is a
Consi deration of and Vote on Awardi ng the Infrastructure G ounds
Facility Audit Consulting Services Request for Proposal Wnning
Bi d.

M5. KRAMER: Vice President Karns will be presenting
t hat .

MR. KARNS: And we have the conmittee here --

(Public | aughs)

I'I'l be happy to support in any way.
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DI RECTOR Al TKEN: Yeah. So as the public knows, we
have been -- we put out an RFP. Got three responses back that
wer e deened responsive. Two are a bid. Mt as a committee in
conjunction with the State to eval uate.

I believe we rel eased publicly the scoring system and
we were able to arrive on a winning bid. Do you maybe just want
to weigh in? | believe it was the current estimte of the
budget is detailed in the staff report, but do we want to -- the
award bidding to EMG for $175, 655.63 gives us wiggle roomto see
actually howit's going to cone out.

But we are going to be noving forward with them and
can you just weigh in alittle bit on the the tineline of what
noving forward wi th EMG neans.

MR, KARNS: So as soon as -- assunming that Board
approves this today, we will nobilize the right via drafting the
second LOU with CCA, so we have that ready to go. EMG will be
ready to nobilize so that we can at |east have a kick off
meeting to start evaluating in the nonths of Cctober, Novenber,
and Decenber. One of the first things we'd ask for themis
their schedul e and keep driving this project forward.

DI RECTOR AITKEN: And | know Natalie and | -- when we
wer e goi ng through the bids, you know, there will be -- 1 think
it's something that we're trying to wap up quickly.

This was sonething that we thought was really

inportant to do before we enbark the Master Site Plan project.
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W want to know what type of -- hopefully, no mmjor, but you
know, what type of infrastructure issues we m ght be facing,
prioritize those, and use that really as a junping off point as
we | ook at the Master Plan and try to prioritize what we want to
do and how do we want this property -- how we want it to grow
and what do we want it to | ook Iike.

So | think it's going to be a really positive thing
for us to, kind of, open up the hood and | ook under the hood of
our property.

And with that, if anybody has any questions for either
Natalie or | or Ken.

DI RECTOR LA BELLE: Just, Ashleigh, one quick
guestion: Ken, you're assuning it's a three to four nonth
process and then it's done?

MR. KARNS: The base scope of work, hopefully, will be
within that 12 to 16-week tine period.

As indicated in the report, we do have opportunity, if
we deem necessary, to do additional work. [|'Il give an exanpl e:
If we want to -- because of what we made, fine. |If we want
to -- camera pipes to get nore detail information, we have room
to do that, and then that will be additional tine.

But base work, about 12 to 16 weeks and conti nue
comuni cati on.

DI RECTOR LA BELLE: And | will certainly agree with

Ashl ei gh and Natalie that this is sonmething very critical to be
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able to nove forward with the Master Plan. Kind of, it's a sort
of a $175,000 hone inspection kind of thing. And we need that
information to be able to, you know, what we could retain, what
we need to do, what the inprovenents need to be.

So | would nove the staff recommendation

DI RECTOR BAGNERI S:  Second.

VI CE CHAI R CERVANTES: Thank you, Director La Belle.

DI RECTOR BAGNERI S: | second.

VI CE CHAI R CERVANTES: Yes. Thank you.

MADAM SECRETARY: Vice Chair Cervantes?

DI RECTOR BAGNERI' S:  Is there public comrent?

VI CE CHAI R CERVANTES: That's correct.

DI RECTOR BAGNERI S: Before we vote. Public --

VI CE CHAI R CERVANTES: All right. Regina?

MS. MUNDEKI S: Ckay.

VI CE CHAI R CERVANTES: O Reggie Mundekis. | want to
get your last nane right.

M5. MUNDEKI S: Ckay. Muindekis.

VI CE CHAI R CERVANTES: Mundeki s.

M5. MUNDEKI S: Yeah. kay.

So I'm Reggi e Mundekis and |I' mdi scussing Item 9D
regarding the Infrastructure and Facility Audit Consulting
Servi ces Contract.

So this is a great project that is being done to

figure out what needs to be corrected and the state of our
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current facilities.

This being a fornmer Arny air base, when you start
di ggi ng, you may find sonme surprises. And just the nature of
the soils around Costa Mesa in this area make it difficult to do
for structures to maintain their integrity and the ground for a
| ong period of tine.

So with that said, | have questions about sone really
specific things: Wen this was -- when the RFP was di scussed
several nonths ago, the Board directed staff to include that the
consul tant have expertise in historic and equestrian facilities.

Thi s requirement appears to have not been incl uded.

So I'masking the Board to have attention paid to keepi ng and
preserving historic and equestrian facilities in this process.

W don't want the infrastructure consultant to cone in

n

and say, "Oh, we need to denolish Baja Blues," you know, "W
need to denolish the Equestrian Center. W need to denolish.”
There's like a small building by Centennial Farmwhich is one of
the original bases of Santa Ana Arny -- one of the original
bui | di ngs from SAAB.

We don't want consultants to conme in and say, "Destroy

those buildings," sinply because they're old. W need the
consultant to be sensitive that we have a few historic
structures we want to preserve and that we want to preserve the

Equestrian Center. And those structures need to be eval uated

differently than other buildings on the property. And just
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meki ng sure that that gets done.

Director Meyer brought this up before and it just has
not gotten into the bidding docunents. So we need to nmake sure
that task is done properly because we don't want to go through
proposing to denmolish things that we want to keep. Thank you

VI CE CHAI R CERVANTES: Thank you. Next, Carolyn
Beaver, please. And | do have your second request, so you can
go ahead.

M5. BEAVER  Thank you. Good nmorning. [|I'm
Car ol yn Beaver

And, first of all, | just want to congratul ate you on
a wonderful fair. And Mchele, | appreciate your report. That
was terrific. And | actually was able to go to a couple of
concerts and go to the fair this year and it really was great.

So like Reggie, | did want to nmention the issue about
the fact that in the April 25th neeting, it was noved and
approved that the equestrian experience and experience with
architectural or historical buildings be included in the bid for
t he consul tant.

And those, unfortunately, were left out of the RFP and
not included in the scoring sheets, and so | want to nake sure
that that is considered and -- in the process. And as Reggie
said, we want to make sure that the right expertise is brought
to bear and so that there are people that do have experience

with equestrian facilities in particular.
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I mght remind the Board and for the benefit of the
new nenbers of the Board, previously when the Board was working
on the Master Plan, there had been a cost estimate for replacing
the Equestrian Center that included things |like heated stalls
whi ch, of course, made no sense. And so, we want to make sure
that we have the right expertise in evaluating the Equestrian
Center.

And with that -- so that's ny coments. And then the
other comment is for Gbran Stout. So if you wouldn't nind
"1l switch to G bran's coment.

And she, unfortunately, wasn't able to be here this
nmorning, so I'mjust going to read what her emmil to Chairnan
Rui z was.

MR, CAPLAN. If you could pause for one nonent.

M5. BEAVER  Yes.

MR. CAPLAN: I'll just remind the Chair to nake sure
that if you're allowi ng nenbers of the public to speak through
proxy but they're not here -- | don't knowif it's sonething
that you di scussed earlier -- but just nake sure the Board is
clear that if they're going to apply that to one nenber of the
public, they're going to need to apply that proxy consistently
to every nenber who is not here during the neeting that wants
soneone else to read their coments.

That's a decision for the Board to nake. | just

wanted to nake that comment clear for your consideration.
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DI RECTOR RUBALCAVA- GARCIA: Could it be in witing
prior? | nean, fromthe individual that there is sonebody el se
Wi th permssion to speak on their behal f?

MR, CAPLAN. Yes. Absolutely. If the Board wants to
honor those witten proxies, that would be a decision for the
Board to nake. | would not object to that.

DI RECTOR AITKEN: If she's using it within her three
mnutes. | nean, that's a good point, too. W!'re not granting
her an additional three m nutes.

DI RECTOR BAGNERI S: R ght now we are.

MADAM SECRETARY: | assuned. There was like a
m nute-twenty left on the clock

VI CE CHAIR CERVANTES: |'mgoing to nove forward and
approve.

MS. BEAVER  Thank you. Al right. Briefly:

"Chair Ruiz, | want to thank you for your pronpt
response and attention to this matter. The staff reports were
posted sone tinme Monday, Septenber 23rd. M apologies for l|ate
response. W have been dealing with famly energenci es since
Sat ur day.

After review ng the notes on Action Item9D, it was
di scovered that none of these conpani es had experience with
equestrian centers nor historical building -- Heroes Hall -- as
specifically instructed by the Board as a requirenent as stated

in the April 25th neeting.
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| also don't see that criteria on their checklist they
use to score the bids. As such, | urge -- actually, beg -- the
Board to not take action on any of the conpanies presented as
staff did not follow the Board's specific instructions fromthe
April 25th, 2019, neeting.

Furthernore, if the staff report had been posted with
the Agenda, | would have had opportunity to review and
communi cate with you in advance of today's neeting.

I thank you in advance for your attention to this
serious matter nore seriously. Sincerely, Gbran Stout."

Thank you.

VI CE CHAI R CERVANTES: Thank you. Next, we have Beth.

MS. REFAKES: Thank you for letting ne speak on this
i ssue.

As a longtinme nenber of the Historical Society, the
Hi storical Society I know is concerned about losing all of the
buil dings. W have an extensive collection of informtion,
phot ographs, and things related to the Santa Ana Arny Air Base.
So it would be a true tragedy to lose all the buildings that we
have | eft.

And for those new Board nenbers, we've been down this
road before. This had to do with nenorial guidance. The
bui | di ng was supposed to be torn down because it was deened to
be too old to do anything wth.

And, fortunately, we had Nick Berardino on the Board
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who contacted sonme of the trades and they determ ned that the
buil ding was fine. So now you have Heroes Hall and the military
museum

So | think that you really need to have sonebody t hat
can deal with historical buildings. Because lots of tines, you
can, you know, keep the buildings and do mai ntenance on them and
keep them for future generations to see because nobody really
knows what the -- | think, there's a building left. That
bui I ding what it was |ike when the base was here.

So | think that you really need to have included in
these RFPs scoring for the people that are applying for the --
submitting their RFPs that have experience in historica
bui | di ngs and the Equestrian Center.

W' ve been down the road before with the Equestrian
Center where there was sone ridicul ous amount of noney that
needed to be spent to keep the Equestrian Center. And a |ot of
things that were included aren't necessary in California.

So I think you really need to have sonebody that has
experience with this. And | know that | brought this up several
ti mes because |'mvery concerned about |osing our history,
especially. And the Equestrian Center is part of our history.
And so | think you really need to reject the proposals, change
the format so that there is scoring for experience in the
hi storical and equestri an.

I kind of perused the RFPs that you have, and | don't
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see anything in there that any of these have experience with
that. Thank you.

VI CE CHAI R CERVANTES: Thank you, Beth. Ckay. Next,
we're going to nove over to consideration and vote.

DI RECTOR MEYER Can we just address those comments in
terns of the historical and equestrian?

Are you confident in this selected bidder that they're
going to be sensitive to those issues?

DI RECTOR Al TKEN:  Yes.

And | think what the nost inportant -- to go in there
is you don't want to, you know, take the process.

I would rather know exactly what we have on this
property. But whatever the report says and how they evaluate a
bui | di ng, any decision on that building is going to come back
before this Board, and then we can make an informed deci sion.

But we went through all the bids. That was discussed.
It was brought up in the scoring process about whether this --
the conpany that we're going to be going with is going to be
sensitive to the history of the property.

We did present themw th information about how the
property is used -- how these different buildings are used. |If
you go into Baja Blues right now, you mght go, "Ch, this is an
underused asset." As opposed to if you explain, "No. Wen you
go into that property during fair time, it's used for all these

different venues.” W have -- it's rented out year-round.
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But if you go in right now, you m ght not get that
interpretation in telling the whole story of how the fairgrounds
is used. What's very inportant to us. And it's going to be
col l aborative. W're not just turning themlose and never going
to talk to themuntil we get the report back. That's not the
i ssue with process.

They're going to have a very open conmuni cati on and
open process with the staff with us on the committee so when we
get back, we have at least the ability to make inforned
deci si ons about what we want to do and how what we want to
all ocate our resources as we enbark on a Master Plan process.

Does that nake sense? Does that answer your question?

DI RECTOR MEYER: That's great. | have great
confidence on this commttee and staff.

VI CE CHAI R CERVANTES: Director Bagneris?

DI RECTOR BAGNERI'S: | have confidence in this
commttee as well, so | call for the previous question. Yeah.

It was al ready noved and then we heard the public, so | think we
shoul d nove forward if everybody's questions have been answered.

M5. KRAMER  Are you clear on the notion, Sunmer.

MADAM SECRETARY: Yeah. Yeah.

M5. KRAMER  Ckay.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan®

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava-Garcia?

DI RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

VI CE CHAI R CERVANTES: Ckay. Thank you.

Ckay. Now next we do have the Consideration and Vote
on Concl uding Phase | (Discovery) of Branding Project and
Approval to Mowve to Phase Il (Recomendati ons and Concept
Devel opnment). This is an action item

M5. KRAMER. M chele Richards will be providing the
staff report.

MS5. RICHARDS: 1'Il take that.

At the May Board of Directors neeting, we presented --
along with IMV-- which is the agency who won the bid to work
with us on the branding project, we presented initial findings
from Phase |, the Discovery Phase of that project.

And you m ght remenber that Peter Bretschger, the

President of I MN presented to the Board the agency's assessnent
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and the research results which included both qualitative opinion
research and data gathering that was coll ected through
interviews with both internal and external audi ences between

Cct ober of 2018 and February of this year.

A request was nmade during that Board neeting by
Director Rubal cava-Garcia that staff should gather additional
f eedback from menbers of the general public throughout
Orange County.

And so follow ng that neeting, we noved on that
reconmendati on and staff conducted an online county-wi de
outreach to nenbers of the public using our customer database.

We were able to capture an additional 102 i ndividual
survey results. And so that brought the total participating in
Phase | to 255 which we have been assured is nore than
statistically significant.

So working with | MW we assessed the findings from
t hose additional 102 participants and determ ned that the
overal |l feedbacks supports IMN/s initial findings and their
reconmendations and it correlates with the opinions gathered
fromthe original interviews that were conducted.

So to give everyone a brief summary of what those
results are -- and this is based on all 255 individua
participants during Phase | -- is every single group that we
surveyed cited the Orange County Fair & Events Center

versatility, location, and accessibility as top assets of this
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property. The results also repeatedly noted that the OC Fair &
Events Center is safe and fam|y-oriented.

The comunity nature of the OC Fair & Events Center is
consi dered one of our nost special attributes. The events that
are held here -- the survey participants said that they were
nore dynami ¢ and di verse reflecting the changing interest and
denmogr aphi cs of the comrunity.

Some community nmenbers did share their concerns about
t he i ncrease nunber and scal e of events and the resulting
i mpacts of traffic in and around the fairgrounds in those
nei ghbor hoods.

And while the Equestrian Center does not currently
have its own identifier, there was definitely robust discussion
about the venue at several neetings that were conducted.

Here were our key takeaways from Phase |I: 1s that the
CC Fair & Events Center brand is resonating well with the
communi ty, enployees, visitors and event pronoters.

Keep in mind that a brand is not just a logo, but it's
how we present ourselves. |It's the nessage that we comuni cate
to the community and the resulting thoughts, feelings, values,
that the community reflects back

The orange graphic, like the one in the |ower
| eft-hand corner of the slide, that -- that is a great
identifiable icon that is strongly associated with the fair in

particular, and the fairgrounds in a positive way.
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The event center part of our | ogo nmay not adequately
reflect the community's spirit of the property, yet it does
speak to the needs of our clients who use the property for
events.

VWil e nost saw t he Centennial Farm and | magi nol ogy
| ogos as favorable, those |ogos did not receive as high a brand
equity scores as the other property logos |ike Heroes Hall or
the Pacific Anphitheater.

There is currently no tag line to help strengthen the
brand's position as a fun, educational place for the community
to gather and explore diverse interests. So our |ogo stands on
its on. There's not atag line belowit.

And then the property's brands. Al of our individual
brands -- Centennial Farm |naginol ogy, Heroes Hall, et
cetera -- they lack a sense of connection and cohesiveness to
each other. So they don't conmunicate that they're a part of a
famly of brands that are all |ocated on this one property.

So, today, we are seeking approval fromthe Board to
conclude Phase | -- the Discovery Phase -- and nove forward in
Phase |1 where we woul d devel op reconmendati ons and devel op
concepts in conjunction with | MN

During Phase 11, it's our goal to explore potentia
alternatives to "events center" for consideration by the Board.
No. 2 is to recommend a possible tag line to reenforce the

comrunity and educational spirit of the property.
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No. 3 is to develop options for some sort of a shared
el ement or nessage that would tie all of our brands together.
So if you see them separately, you know that they are here and
belong at the OC Fair & Events Center.

No. 4 is to present options for a refresh -- a design
refresh of the Centennial Farm | ogo and | magi nol ogy. And then
to reconmend the addition of an Equestrian Center identifier to
also tie it to the property.

So that's what the action is today. |It's to approve
conpl eting Phase | and noving into Phase I1I.

DI RECTOR BAGNERI S: | have a question, Madam Chair.
So if we didn't approve Phase 1, what woul d happen?

M5. RICHARDS: | think we would need to understand
why.

DI RECTOR BAGNERI S: kay. So we would actually have
to go back and do -- that's what I'mjust trying to figure out
what we would do in a Discovery Phase. It's |like it was pretty
compl et e.

M5. RI CHARDS: Like, what nore would we need to do?

DI RECTOR BAGNERI S:  Yeah.

MS. RI CHARDS: Yeah.

The nunber of responses that we've received in our
outreach is considered significantly or, you know, is
statistically significant. So we feel that we grabbed enough

f eedback from our stakehol der groups to be able to nove forward.
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Dl RECTOR RUBALCAVA- GARCIA: | was just going to say,
so the next phase would, basically, be to have and conme back to
present us with options and then the vote -- the Board can
determ ne whether or not we choose to inplenment sone of these
opti ons?

M5. RI CHARDS: Yes.

And before we would do that, we would -- any
reconmendati ons that cone forward, we would take through public
testing, too. So that we could not only bring back what the
recommendati ons are but the feedback that we've received from
our stakehol der groups as well.

DI RECTOR MEYER. |I'mconfortable with this noving
forward.

But | do want to reiterate sonmething | think I said it
in one of the previous neetings when we tal ked about this, and

that's that to ne, one of the nost critical things as we start

devel opi ng recomendations in this, is that -- you kind of
alluded to this, Mchele -- branding has to be connected to the
m ssion of the property. And that is critical. The brand is

not a stand-al one thing.

And | think it's so inportant that we reenforce
that we are a State agency with a public nmission. Utimtely,
that's our goal as an organization. |It's not to make the
greatest profit we possibly can. It's not to go by

busi ness-driven kind of success; it's to conplete our public
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m ssi on.

| just feel that that -- the words that are up on the
wall is so inportant and | really would ask that you press that
upon these consultants. This is not a corporate brand anal ysis.
This is a public agency brand analysis and the m ssion is just
so critical that it's reflected on that.

DI RECTOR BAGNERI S:  Madam Chair, that would be nmy only
di sappoi ntnent that that didn't cone out in the Discovery. That
they really, kind of, focus in on that mission. That didn't
come out to ne as being inportant.

M5. RICHARDS: | think it's acconplished in No. 1 and
2. You know, if there are alternatives to the "event center"”
pi ece of our current brand.

And then two, adding a tag line to reenforce the
conmuni ty m ssion and the educational spirit of the property.
So certainly, our teamat IMVw Il assist us in neeting these
goal s and nost definitely keep that topic in mnd

VI CE CHAI R CERVANTES: Director Aitkens?

DI RECTOR Al TKEN: Who is going to be working with | MV
t hroughout the process?

M5. RICHARDS: Yeah. It will be nyself as the |ead
and then our marketing and conmunications teamas wel|.

DI RECTOR Al TKEN. And are we going to see any, |
guess, drafts in the interimbefore? O is it going to be nore

-- are you envisioning nore of an unveiling at the very end?
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M5. RI CHARDS: No.

Qur intent is to take it step-by-step with Board
i nvol verrent in every step. This is not sonething that should be
done in a vacuumat all. It really needs w de consensus.

VI CE CHAI R CERVANTES: Director Rubal cava?

DI RECTOR RUBALCAVA- GARCI A:  The only thing | ask when
you're working with -- is it | MAP

M5. RI CHARDS: Yes.

DI RECTOR RUBALCAVA- GARCI A:  That they be objective.
Because based on the feedback that we got back this tine, it
appears as though they already nade up their mind and they're
not really taking the public's input. [It's basically what they
said last time about -- with the correspondence.

Wth 3 mllion people in Orange County, I'mnot really
sure that 200 is statistically reliable, but 1'"mokay wth
moving it to the next |evel.

But when you're working with them just advise them
that we really want themto be objective in the process and not
to utilize their -- it's -- you're right. They're creative. |
get it. They already know what they want to do, but we really
want to make sure that we have the public's input on this.

And, | nean, just fromny perspective -- froma
mar keti ng background, | think that that's inportant.

M5. RICHARDS: | conpletely understand. If it wll

make you feel confortable, we | ooked at every one of those
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addi tional 102 individual responses to ensure that they were
i ndeed correlating with the, you know, the original set of data.

But | agree that -- we all agree -- that it's
important that it be a public process and that there be plenty
of opportunity for the public to weigh in.

W -- the online survey that we sent -- the additional
that we sent out -- we took a core sanple of about 10, 000
addi ti onal custoners from our database.

So those were people that are familiar with the
property that have cone to events. So they're going to be in a
better position to hel p advise us on any, you know, any
positioning regardi ng our brand. And we received 102 responses
back.

So, you know, there's a certain anmount of people that
just are not going to participate in this survey and short of
doi ng, you know, multiple focused groups or open houses. At
some point, | think we need to say we gathered what we're going
to gather and nove forward.

DI RECTOR RUBALCAVA- GARCIA: And | agree with that.
I'"'mokay with noving forward. But just when you' re working with
them nmake sure that they're aware of the fact that they be
obj ecti ve.

MS5. RICHARDS: Absolutely. And | couldn't agree nore.
W all feel the same way. That this is a comunity asset and

there are opportunities for us to communi cate that in our brand.
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Not just our |ogo, but everything that we do brand-related. So
| very much appreciate those coments.

DI RECTOR MEYER Can | nmake one | ast suggestion: |
just wanted to suggest that we -- we should -- be cogni sant of
the fact that there's limtations to the kind of survey work
that they do.

We shouldn't get cornered by that. |[If that drives
their recomendati on, we shouldn't feel cornered. The nenbers
of the Board are the public representatives that are oversee the
property. And, to that, | nean, with a ot of these other big
projects that we're working on, like the Site Infrastructure
Revi ew, the Governance Process, we got Board nenbers --
commttees actively participating and I wonder -- | knowit's
difficult without the Chair to do this -- but naybe we consi der
appoi nting a couple of Board nenber to be |iaisons through, you
know, to be nore intimately involved in the process.

It's sonmething that 1'd be interested in, but |I'd be
confident in anybody el se who would want to do it too.

DI RECTOR LA BELLE: | think that's an excellent
statenment, Andreas.

And | think Vice Chair Cervantes woul d have the
ability to appoint a couple nenbers of the Board. And | think
yoursel f and Ashl ei gh woul d be excell ent nmenbers to review that.

(Public | aughs)

DI RECTOR AITKEN. It's conming back to ne.
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(Public | aughs)

VI CE CHAI R CERVANTES: So Director Aitken, are you
agreeing with Director Meyers?

DI RECTOR AITKEN. Wth Director -- | always agree.

VI CE CHAI R CERVANTES: Beautiful. All right.

DI RECTOR LA BELLE: | nove the notion -- or | nove the
staff recommendation with that provision.

DI RECTOR BAGNERI S:  Second.

VI CE CHAI R CERVANTES: Okay. W have a public comrent
first.

M5. MUNDEKI S: Wt hdrawn.

VI CE CHAI R CERVANTES: Wthdrawn. GCkay. Al right.

So we have a first and we have a second. Roll call,
pl ease.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan?

DI RECTOR PHAM  Yes.

MADAM SECRETARY: Di rect or Rubal cava- Garci a?
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Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER:  Yes.

DI RECTOR LA BELLE: Hopefully, there's sonme way to
work the "Farmer Eating the Donut."

(Public | aughs)

M5. RICHARDS: It's on the short list. Thank you very
much for allowing us to nove forward and very appreciate your
participation on the conmittee, too.

| think that will really help nove the project forward
and ensure that, you know, we have involvenent with the m ssion
and the wi shes of the Board. So thank you.

VI CE CHAI R CERVANTES: Thank you, M chel e.

Next, we have CEO Kat hy Kraner. Consideration of and
Vote on Future OCFEC Storage and Parking Initiatives.

M5. KRAMER  Thank you, Vice Chair Cervantes.

I"'mnot going to read this verbatim but you can see
staff has provi ded background to give the Board a scope of just
how i ntensi ve our storage and parking needs are.

If you -- all of us that enjoyed the Le G ande Weel,
it requires 22 tractor-trailers to transport it here. And it's
like the boxes at Christmas; they' ve go to go sonewhere.

So you can inmgi ne over there as all of the property
around us has continued to be devel oping fromthe college to

Ganahl Lunber. This year was no exception for chall enges.
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Ken and his teamdid a great job. Literally, like a
patchwork quilt -- alittle piece here, alittle piece there, a
little piece here. And we know this has been on going.

And | believe, Director La Belle, you had asked
Chair Ruiz to bring this forward as well to have conversation
This is only going to becone nore chall engi ng as OCC conti nues
to build out their property. And if we don't get sone solutions
for this, it's going to significantly inpact our operations of
the OC Fair. W had to bring things onsite this year that
actually were stored offsite, inpacting our parking spaces
t here.

So we're really, you know, Ken and | both look at this
strategically as one of our top priorities and asking the Board
for ideas. There in summary, the |ast paragraph of the
background is was there -- possibly soneone, you know, there's
sonme areas -- is it a matter of us going out and | ooking at real
estate to purchase or long-term short-termleases. W got sone
state properties.

I know everyone salivates over the Fairvi ew Hospital
in our community. But is there some things that, you know,
coll aborate with staff on hel ping us navigate this. You know,
this might -- you tal ked about committees. This m ght be a good
opportunity to put a conmttee together to work with staff to
hel p us navigate this.

As | said, it would significantly inpact our fair

Page 89

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

operations if we do not have solutions for all those trailers --

Le Grande Wheel and everything el se.

So, Director La Belle, I'Il certainly turn it over to
you. | know you asked -- and certainly have been very vocal on
this item So I'Il turn it over to you for thoughts.

DI RECTOR LA BELLE: Thank you, Kathy.

I did have an opportunity to talk to staff sone tinme
during the fair about one option that's out there: It is
state-owned property. It's the National CGuard site that has
roughly five to six acres.

It wouldn't be a total solution to our needs, but it
will certainly help to have that site available during the fair
for storage whatever, whatever, whatever.

I think that can be done based upon ny conversations
with Ken without it inpacting the State facility there. The
Arny National Guard. One of the things that -- in the past, |
have had some experience doing this; maneuvering through the
State maze of issue or State maze of departnents and facilities.

We have an excellent |obbyist in
Joe A. CGonsalves & Son. And | think with their help, we could
at |l east begin to engage with the state relative to that site --
and maybe sonme other sites -- that we could either |ease or
actual ly becone an owner to.

So ny reconmendation is that we -- we try to pursue

that over the next ensuing nonths to see what we could cone up
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with in ternms of options.

Qobvi ously, Orange Coast College is, you know, you
coul d see the housing going up there and the sites that were
previously available. M understanding with Ganahl Lunber,
they've noved to their new facility, but the old facility is
going to becone an auto dealership, | think. BMWNor whatever.

So all of those things that we' ve previously used are
dimnishing. So |'d like to see sone Board direction to begin
pur sui ng ot her options.

VI CE CHAI R CERVANTES: Director Bagneris?

DI RECTOR BAGNERI S:  Yeah. | definitely agree.

W have to tackle this issue and deal with it. W're
talking traffic flow W had one tine tal ked about re-striping
the parking lot to capture so many nore parking spots. Wen are
we going to do that?

I was talking to -- | went on the Le G ande Wee
twice just to | ook at storage and it's amazi ng when you see al
those trucks lined up. But they do have to go somewhere, unti
| asked RCS about that. And they said that there are five rides
they can't even bring here because they have nowhere to put
them And not that | do rides, but | know that, you know, that
is a popular thing for the fair.

| was really surprised that there's five rides that
could not bring here because there was nowhere to put them So

I was really surprised when they said that.
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And so that's something we're going to have to nove
and we mght as well take that action today to do sonething or
give direction so that sonething can be done.

VI CE CHAI R CERVANTES: Director Aitkens?

DI RECTOR AITKEN: |Is there anything -- | don't know
who to direct this to -- but in our contract with RCS that is --
limts us? There's a geographical circunference with which they
cannot put those trailers? O do we have leeway to put thema
little bit further away or do they need al nbst daily or weekly
access to these trailers?

MR KARNS: So there's two different |evels.

The first question: |Is there anything in the
contract? No. Ideally, within 10 mles. You don't want to be
going 40 mles away through trailers.

There's dead stock where they don't need to touch it
for the entire run at the fair, and then there's active stock
where there is sone daily in and outs. So there's two different
types.

So we try to create conpound, close-by for daily
access. And then this year, we used the Banning Lot which is
out at the far end of Costa Mesa. So a little further out. The
closer the better, but if an opportunity canme up that was a
little farther away that we could | ock our future to, you know,
a 20-year |ease of short-termor purchase property, we'd junp at

that even if it's a little further away.
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DI RECTOR MEYER: Is this going to be captured at all
inthe site audit?

Dl RECTOR RUBALCAVA- GARCI A1 It wasn't part of it.

VI CE CHAI R CERVANTES: Director Bagneris?

DI RECTOR BAGNERI'S:  Yeah. So 1'd like to know what
are your recommendati ons? Because you are the operations guy.
From your vantage point, what should we be doing right now and
how fast should we be doing it?

MR KARNS: So, if we were -- thisis -- there's not a
singular solution. 1It's a three-prong approach: There's
storage, and there's parking for staff and custoners, and
there's traffic flow

So there isn't any singular solution. But tied to
nmore property for storage and then parking -- imagine getting
all the staff to a renote lot? That would be priority one tied
to our -- then our traffic.

If we could buy property, five acres at a m ni mum
that would just solve one piece of the problem And that is the
carnival storage. W have nuch nore than a carnival to store.
W have all our food vendors. So -- but that would alleviate a
bi g chunk of where our efforts are directed every year if we had
that property available to us to ensure our carnival's success.

If we ook forward and we are not able to store --
what we need to store -- to offsite for this fair and that

storage had to cone onto our site, one could foresee that this
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fair -- very quickly -- without the ability to accommbdat e our
custoners, it would be not long before we will not be the O ange
County Fair.

DI RECTOR BAGNERIS: |Is there any reason we can't do
the re-striping to capture sonme nore parking spots?

MR. KARNS: There's projects in the hopper with
regards to asphalt repair and then re-striping. The teamis
currently pursuing the right consultant to finalize the striping
| ayout and our internal teamis working on that.

When you phase it, one of the issues becones ensuring
that this parking ot that got re-striped, its roadways don't
conflict with the next parking | ot that hasn't been done yet,
and we don't have the luxury of doing it -- the entire 150 acres
all at once.

So there's a little science to it, but we are noving
that forward and that's just one piece of the puzzle. A lot of
t hat parking that we gai ned through the angled striping gets
eaten up by our midway. So it's not necessarily just a
fair-tinme solution; it's a year-round parking solution; the
angl ed par ki ng.

So, again, there's three pillars: Property for
storage, property for parking, the infrastructure of staff,
vendors, nerchants, everyone who's on this property at fair
time -- so that there's nore parking for our customers to be on

the property.
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And then, | think, a mass transit and | ooking at
traffic solutions is the third prong. And we're working on al
those things all the tinme.

But there are two properties out there; Fairview
Hospital property and the military base that if we did get the
support of the Board to work with the Gonsal ves -- soneone that
can hel p us maneuver the waters, State waters, who are the right
people to talk to, maybe sonething could cone to fruition. But
we don't know if we don't try.

But | knowthat -- | don't think we have the expertise
to be heading up to Sacranento to -- what office have you not
gone and naybe Gonsal ves can hel p us get sonme doors open to
start conversations. And maybe there's properties that we're
not aware of that are in a State plan that we could tal k about.

Dl RECTOR RUBALCAVA- GARCI A:  Should we first tal k about

what a budget would | ook like for sonething like this? | mean,
how nuch would we -- would the fair be willing to even invest in
of fsite storage before we start working with -- it's going to be

noney on our | obbyist to work with the state.
M5. KRAMER  Just for clarification, our |obbyists are
on a nonthly retainer, and so we've been very acconmmodat ed of
all of our service needs, so | don't initially see that as an
i ssue.
I think it would be a matter of which cones first?

The chicken or the egg? | think we need to go find a properties
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and then bring any of those investigations back and then start
t he conversations because we don't even know what's out there to
start putting a price tag out there. So that would be ny
recommendat i on.

DI RECTOR Al TKEN:  You're tal king about just about
State property?

M5. KRAMER At this point, Consalves can help us

DI RECTOR RUBALCAVA- GARCI A: | don't know if a | obbyi st
woul d be the person | would go to for real estate.

MR. KARNS: So we -- we engaged the services of a
realtor this year. W did 20 -- 30 different reach outs and we
got a lead for next year on some short-termproperty in Tustin,
but it would be a rental, not sale. It's about $10, 000 an acre
per nonth. So that's a hefty price tag for two nonths, but
there's not too many pursuing.

So we did spend a little noney on a realtor this year
to hel p knock on all the doors for everyone that had a stack of
par ki ng garage, see if we could rent it. Any piece of property
that was sitting vacant, we had them knock on the doors realtor
to realtor and canme up enpty.

So -- and | don't know if CGonsalves -- it's really who
can best help us navigate State waters. And it's just one
option. So a conmercial realtor like CB Richard Ellis, you

know, m ght be someone. Again, don't know, but we definitely --
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definitely needs to be a focus.

VI CE CHAI R CERVANTES: Director Bagneris, you had a
comment ? No?

DI RECTOR BAGNERI S:  Yeah. | kind of do.

You just need a recommendation for us to keep goi ng?

Because | think you're doing the right things right now. So you

just need us to say, "Keep going, Ken. |If you find sone
property, let us know." Because we need to do this.
MR. KARNS: | believe -- and |I'd have to ook it up --

| believe right now, inside our policies, there's a policy where
staff cannot acquire |and.

So, yes, we need you to direct us to go and find the
ri ght people, spend sonme noney, and see what's out there.

DI RECTOR LA BELLE: |If | could, Vice Chair Cervantes,
in response to Natalie's comments -- very well taken

My under st andi ng, though, that Ken has at |east an
initial discussion with the individual that is on the site
there --

MR, KARNS: The base conmander.

DI RECTOR LA BELLE: The base manager. The decision is
wel | above his pay grade. And | think I would certainly agree
with Kathy that if anybody can hel p us take our way through the
waters in Sacranento, it would be CGonsal ves.

Not only do -- what we need to do is find the right

person in the right departnent that can make a decision as to
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whet her or not they want to (A) lease or sell the property to
us. That's question nunber one.

And if any of us went up there on our own, we'd, you
know, spend three weeks to finding the coffee machine.

(Public | aughs)

It really takes sonebody who's there every single day
that has worked through the process that will identify who we
need to talk to, they'll set up a neeting.

Kat hy has been through this. They're extrenely
col | aboratively and cooperative. So we need to do sonething
like that to find out (A) if there's any interest at all and
t hen, obviously, sone future point in tinme the Board is going to
nmake a deci si on whether they have any interest in leasing it at
"X" or buying it at "Y," or whatever the case nay be.

VI CE CHAI R CERVANTES: Ckay. Thank you,

Director La Belle. W do have one public comment and that is --
okay.

DI RECTOR MEYER: | say go figure out that piece and
find a broker to go find other privately owned things and, you
know, go for it.

DI RECTOR BAGNERIS:  So noved. Go for it in the
process. | nove.

M5. KRAMER. Director Meyer, will you make a notion?

DI RECTOR MEYER  What exactly do we have to nove?

Dl RECTOR BAGNERI S: We're authorizing themto nove
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forward.

DI RECTOR RUBALCAVA- GARCI A1 First, | want to
under stand what that is.

MR. KARNS: Well, we have himon retainer, so --

M5. KRAMER Yes. Consalves is on retainer.

DI RECTOR MEYER: And do we have a broker? Have we
hired a broker?

MR. KARNS: Again, we spent just under $5,000 through
our 2019 operating budget to, again, |ook at every stacked
par ki ng garage that was out there and enpty.

We did get connected to the devel opnent folks in
Tustin, so we're going to continue to pursue that.

So | think it mght start with Gonsal ves on those two
properties. Everyone that goes to every neeting, every staff
nmenber asks everyone at any neeting they're at: "Have you got
any property available?" It's the nunber one question we ask of
any col | eague.

DI RECTOR RUBALCAVA- GARCIA: But 1'll send you a study.
OC did a study on parcels in Orange County that could be
repur posed for housing -- really what the objective is. But,
mean, there are parcels here that are underutilized, whether
it's a shopping center, mall parking lot, or something Iike
that. So I'll send you that report.

MR. KARNS: Thank you for that.

VWhat we did find is that nost fol ks want to drive and
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naturally so, the tax pays. So they want commrercial or
residential, not parking lots. So you know, we understand that.
So it's a chall enge.

DI RECTOR LA BELLE: If | could just add to that rea
quickly, it's been 10 years plus, so | don't renenber the
details. But | do remenber that there was a parcel of |and
owned by State, Fish, and Gane within Chino Hills that should
have been, basically, that we needed to acquire to conbine with
a park site we had. Really should have been a no-brainer to,
kind of, be able to do that.

But when we got Consal ves involved, they were able to,
kind of, wal k through the naze of departments and i ndividual s
and staff and all of those that were going to nake the ultinate
deci sion. They saved us a tremendous anount of time getting to
where we wanted to get to.

And that's sort of what | envisioned here in terns of
getting theminvolved and trying to -- try to get us to talk to
the right person.

DI RECTOR MEYER: How about this for a motion: The
Board authorizes the nmanagenent to proceed with consulting with
Consal ves & Sons about potential public |and, options, and al so
to continue working with a real estate broker or realtor --
whoever it is we have -- to identify private options.

Since your nanme is witten down on this report, Doug,

maybe we coul d charge you as being the Board' s Liaison
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Consul tant for Managenent on topic.

(Public | aughs).

M5. KRAMER: That's a fantastic idea.

DI RECTOR MEYER. O hers of us have gotten assigned to
be conm ttees.

(Public | aughs)

DI RECTOR BAGNERI'S: | wouldn't mind being. Just to
finish your notion: And any other storage and parking
initiatives that we are al ready doing, we should continue. And
| second it.

VI CE CHAI R CERVANTES: Roll call, Summer, please.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava- Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

DI RECTOR MEYER  Yes.
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DI RECTOR BAGNERI S:  And, Madam Chair, if they do pick
a commttee, | wouldn't mind being on that comittee.

VI CE CHAI R CERVANTES: Great. Noted.

DI RECTOR LA BELLE: Yeah. That woul d be good.
Barbara and | could be on that.

DI RECTOR BAGNERIS: We'll have it done in three
nmonths. Don't worry about it.

(Public | aughs)

VI CE CHAI R CERVANTES: (kay. Next, we have
Consi deration of and Vote On Creating An InterimPolicy on
Sponsorshi p Agreenents Wth Organi zati ons That Do Not Fol | ow
California Non-Discrimnation Laws. And Director Myers?

DI RECTOR MEYER:  Yeah

This one, kind of, speaks for itself. And this is to
just be a directive noving forward that sponsorship agreenents
that we enter into need to include this non-discrimnation
| anguage. And if the institution doesn't want to agree to it
then they don't get sponsorship.

So | don't really have nmuch nmore to it than what's
witten on paper. | would also propose it subject to any I egal
i nput that Josh may want to give us offline if he thinks there's
any.

That's ny notion to propose that the -- | drafted a
policy, so |I'mproposing that that be adopted, but certainly I

will be interested in anybody's nodifications. And nost of the
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| anguage cones from State vote.

DI RECTOR BAGNERIS:  This would be an interimuntil the
Governance Committee gets a change to --

DIl RECTOR MEYER  Because we're | ooking at so nmany
aspects of contracting and signature authority and all of these
things. So this would just be put in place in an interim
basis -- matter continues to be one of high priority for the
Governance Committee to | ook at conprehensively requirenents for
contracting.

DI RECTOR LA BELLE: Move the recommendati on

VI CE CHAI R CERVANTES: Second. |Is there a second?

DI RECTOR PHAM  Second.

VI CE CHAIR CERVANTES: All right. Roll call, please.

M5. KRAMER. Can | get -- I'msorry. | want to get
clarification. You did say sponsorship agreenments only;
correct?

DI RECTOR MEYER. So | think contracts in general. |
think how!l wote it. |If there's any agreenent, this clause
just needs to be included in the agreenent.

MS. KRAMER: So you are -- every contract that we
either -- soneone's going to do business with us or we're going

to do business with themregardl ess of their sponsorship, or

rental, any category of our contracts is what you're -- your
noti on?
DI RECTOR MEYER: | didn't that's right. And | would
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say -- | didn't notice this language in the new formthat was --
of the Rental Agreenent that CDFA provided, but | think it
shoul d be on every contract we sign that -- just -- only be
doi ng business with peopl e who agree not to discrininate.

DI RECTOR Al TKEN: | have a question for Counse
because | understand the -- | understand the point.

But | think that nmy only concern is: Does that nean
that if a religious organization wants to conme and rent the
Paci fi c Anphitheater to put on a concert, they're not allowed to
do that if they -- because of their religious beliefs
di scrim nating agai nst people based on their sexual orientation,
creed -- is that what we're saying?

MR. CAPLAN. Based on the | anguage of this policy,
that -- it would seemto apply to that type of agreenent.

DI RECTOR Al TKEN: Ckay. So we have contracts every
year, | believe, at the Pacific Anphitheater for people to put
on an Easter mass. W are no longer going to allow people to
rent the Pacific Amphitheater for Easter? W are no |onger
going to allow any organi zati on on this?

I"mjust exploring, like, what we're actually talking
about. So we're saying if the Mdirnon Tabernacle Choir would
like to put on a benefit concert, they are not going to be
allowed to rent anything on this property if the Catholic Church
wants to cone and put on any type of progranmm ng? Even if it's

for free or for charity, they're not going to be allowed on this
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property?

MR. CAPLAN:. Just reading the proposed | anguage here
and not giving any opinion on any potential |egal risks that
woul d be involved with this requirenment, this policy would seem
to say that -- the exanple you used, the Mrnon Tabernacle --
Mor non Tabernacle Choir. |If they do not agree to this provision
in their contract, then they would not be able to performon the
property, unless -- and | think paragraph 2 woul d address this
concern or maybe in part. | don't know

But this would allow the Board to approve contracts on
a contract-by-contract basis if a potential third party
contractor does not agree with this | anguage.

Because the language, as | read it, says that, "No
District enployee can execute an agreenent that doesn't include
this | anguage wi thout the expressed approval of the Board of
Directors.”

So for the Mornon Tabernacle -- |I'mhaving a really
hard time pronouncing that word. The choir exanple that you
used, if they conme back to staff and say, "W cannot agree to
this | anguage.” Then presumably staff would cone to the Board
and say, "The contractor won't agree to this |anguage. Does the
Board want to consider this contract w thout that |anguage at a
Board neeting?" And this |anguage woul d give the Board the
opportunity to do that.

I have not yet had the opportunity to review
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substantively what inpacts this requirenent woul d have on
religious organi zati ons and whet her they may have sone basis to
bring sone | egal action against the State facility for what it
may claimto be discrimnation.

DI RECTOR RUBALCAVA- GARCI A:  And exposure fromthe

Board on other -- because it becones a pick-and-choose.
DI RECTOR Al TKEN:  And this is why: | understand
what -- where -- what the genesis of it is. And | just want to

make sure that we're all very clear about the ramfications of
doi ng this.

I would like to have us really think out what our
liability is against freedom of religious expression and what we
are going to be allowi ng or not allow ng.

I don't think that we should be putting ourselves in a
position that we deem one religion or religious organization
acceptable to be on this property and one religious organization
not acceptabl e.

So | think -- | would really like to maybe table this
until we get an opinion on howthis intersects with the State of
California's law on religi ous expressions.

DI RECTOR BAGNERIS: | agree. Exactly. | was going to
say | think we should table it until we get sone nore
informati on. Have Josh get some nore input.

We can give this to the Governance Committee and they

can look into it as well and then they can come back with
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| anguage that's going to be acceptable in all real ns.

| understand what you're trying to do, but I"'mafraid
that this is going to hinder us from having organi zati ons cone
and we'll be discrimnated against.

DI RECTOR AI TKEN: And just to followup, | think it's
different -- and | was, you know, focusing on the word
"sponsorshi p" because it's going to be sponsoring w thout
getting anything in return is very different than renting
property or renting space -- parking space that has nothing to
do -- it's a business transaction that is quid pro quo. It is
not just an outright sponsorship and favoring one organi zation
over the other.

I just think there's a lot of elements in here that we
m ght want to think through a little bit nore -- what we're
actual ly tal ki ng about.

DI RECTOR MEYER | think those are very fair points.
VWhat | would like to ask, though, is that part of what drove
this and this was, | believe, it needs editing and | said that
at the beginning.

But we have had an issue in this area, and | think
that the Board should be consulted before we are all going to
affirmatively, at least with respect to sponsorshi ps agreenents,
for grants of our institutional funds be consulted before we do
that with regard to organi zations that don't agree with this

| anguage.
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So maybe the answer is just with respect to
sponsorship for now, but | do feel Iike that -- there needs to
be an interimneasure on that.

VI CE CHAI R CERVANTES: Director Bagneris?

DI RECTOR BAGNERIS: | think the way this is witten --
the way it's here now -- that we shouldn't -- we shouldn't do
anything right now.

But take it back. Qur committee can deal with it
t hrough the governance piece of it, | think. And conme back with
a clear set of direction and one that's been thoroughly thought
out and it's not going to discrimnate against religious groups
or whatever may happen because of this | anguage.

I just think it would be rushing to just throw it out
there, even for a sponsorship. Because it sounds |like there's a
| ot of different opinion about what this |Ianguage says.

So I'"'mnot confortable approving this | anguage. And |
think if we don't take any action right now, it's definitely
going to cone back. Because you and | are in the CGovernance
Commttee and we can deal with it at that point.

DI RECTOR RUBALCAVA- GARCIA:  And | agree. It should go
to governance. And just sonmething to take into consideration
it does seemto overreach a little bit when we go into
contractors and subcontractors of the organi zati on we m ght
sponsor .

If it's the organization's beliefs that we want them

Page 108

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to sign a contract specifically on this, but to actually go into
the people they're working it, that's something that -- it just
feels a little -- as you guys are working on that, it's
something to take into consideration.

DI RECTOR MEYER Al very valid points.

DI RECTOR LA BELLE: Wthdraw nmy notion if Andreas
throws a second.

I do have a comment to nmake. The standard agreenents
that we enter into every neeting have some very precise | anguage
relative to discrimnation

The contract we entered into with the infrastructure
group, there's sone very precise |language in there. Any tine we
gi ve people noney, State lawis clearly covered by what we have
in the contracts.

The issue at hand, | suppose, is the rental agreenents
wher e sonebody cones and wants to rent Baja Blues for, you know,
sone event.

And | guess the issue for the Governance Conmittee to
l ook at is if sonmebody is going to rent the facility fromus or
gi ve us a sponsorship anmount -- Pepsi, Toyota, et cetera, et
cetera -- do we care in those instances if there's any specific
non-di scrim nation | anguage in there?

| think in the rental agreenents, that's kind of --
that's how the Governance Conmittee would ook at it and see if

there's any issues.
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DIl RECTOR MEYER: So I'lIl stop beating around the bush
and spit out the exact point.

The form of agreenent that was used for the Vanguard
Uni versity sponsorship was a formthat is witten to be the
sponsor -- the organization -- giving the noney being the
counterparty, not the fairgrounds; right?

But the way that that actual particular agreenent was
used was to nake the sponsor be the fairgrounds as being the
sponsor .

And what | think is inportant here is that | don't
want to see a redo of what happened with the Vanguard University

situation wi thout the Board being consulted about that.

So m suse of the appropriate form-- it doesn't
i ncl ude the | anguage -- whether or not we adopt the policy, 1"l
just express this as ny point of viewon it is -- | would

strongly ask that the Board be consulted before that situation
occur, whether that's in the formof policy or not.

And so it doesn't need to be -- | hear you. |'mnot
trying to use a shotgun to hit the nosquito or whatever the
expression is. But | do want to see that that is addressed and
that use of the wwong formdoesn't circunvent this requirenent
that we're not giving public noney to discrimnatory
organi zati ons.

DI RECTOR RUBALCAVA- GARCIA:  And | need to | ook at at

what you're tal king about specifically because |I'm not sure.
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But | think that is a policy to incorporate, specifically on the
forns that are used.

So because I'mnot really sure on the details, | can't
comment either way. But if | can get copies of that so | can
understand. The only | can help contribute to the process is if
| understand what that -- exact --

DI RECTOR MEYER  The way the agreenent was used is the
situation Doug just suggested. W're going to get a sponsorship
from Pepsi, do we care about their policies? Maybe, maybe not.
That's a different topic.

But if we use that sane foreword, us being the sponsor

and giving the noney, how -- it's not -- it's the opposite use
of the formand then that analysis hasn't been used. [|I'm
confortable with just strongly recommendi ng -- reconmend t hat

staff consult with us before that happen again.

M5. KRAMER  Director Meyer, thank you.

W're very aware of this sensitive issue and we will
ensure that we'll maintain conpliance of anything and the Board
has an opportunity to see it before we enter into those
agreenent s.

VI CE CHAI R CERVANTES: W do have one public comrent
and that is Reggi e Mundeki s.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis. |'m speaking
regarding Item 9G regardi ng Policies and Sponsorshi ps.

| appreciate what Director Meyer is sayihng because
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was the person who raised the i ssue of the Vanguard contract
bei ng wi th sonmebody who discrimnates and that's against State
| aw.

And | agree that any tinme we are giving noney, we are
paying State noney to an entity. They have to follow State
anti-discrimnation rules and lans. And those contracts need to
contain the required State cl auses.

| al so appreciate what Director Aitken's saying that
when you're getting a contract when sonebody is giving noney to
you, it's difficult to say that particular group is not all owed
to use the property because "fill-in-whatever-reason."

You know, you could enact this today by just having
t he paragraph that's on the first slide which | ooks to nme |ike
its been taken out of the State statute regardi ng the required
non-di scrim nation clause and just applying that to any and al
sponsorshi p agreenents where we're paying to sponsor someone.
That woul d get us sonewhere today.

The issues regarding restricting who uses the
property, that's trickier. And quite frankly, that's what's
gotten Del Mar Fairgrounds in court.

You know, you may be able to put sonme restrictions on
it depending on how egregious it is, but that's something that

will take sonme nore thought. And | greatly appreciate you

bringing this up. Because this is -- this has been an ongoi ng
i ssue where -- I'mjust going to put it right out there and just
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say, it's just a couple people here. But the honmophobi a has got
to stop, guys. Okay. It's just getting old.

And we need to nove forward. And maybe, you know,
maybe if you're not confortable in dealing -- inliving in the
nodern world, in living in California, maybe it's not your thing
and maybe you need to nake a change.

But you need to get to the program And this is what
we do. W're a State agency. W have a bunch of laws and rul es
we follow W try to treat people equally.

And if you can't do that, naybe this isn't the right
pl ace for you. And | appreciate you bringing this up, D rector
Meyer, and | appreciate what Director Aitken said about trying
to be fair to everyone.

So we can conme to a conclusion on this and nove
forward. So thank you.

VI CE CHAI R CERVANTES: Thank you, Reggi e.

DI RECTOR AITKEN: If | can just nake one comment. |
just find it inportant to say that | don't think -- in all ny
years on this Board -- | have ever interacted with a staff
menber that | have felt is bigoted in any way agai nst ny
opi nions, ny beliefs -- any nenber of this extrenely diverse
Board that we have here.

So | think our staff goes above and beyond in
respondi ng when there's issues, when there's concerns, when we

bring up new ideas -- never been tried before. | really
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appreciate our staff and the | eadership for being responsive to
an ever changi ng worl d.

DI RECTOR MEYER Wl | sai d.

VI CE CHAI R CERVANTES: So Director Meyers, are we
going to table this?

DI RECTOR MEYER: Yeah. |'mhappy to withdraw it and
subj ect to the encouragenent and gui dance that | articul ated.

VI CE CHAI R CERVANTES: Al right. Thank you, Director
Meyers. Next, we have --

MR. CAPLAN. If the items going to be tabled --
unl ess Director Meyer wants to withdraw this conpletely fromthe
Agenda -- if it's going to be tabled for future discussion,
recommend the Board that someone nove and second and have a vote
on a notion to table the Agenda Item

DI RECTOR LA BELLE: Move we table.

DI RECTOR MEYER Wy don't we just nove to refer it
back to the CGovernance Conmittee?

DI RECTOR LA BELLE: Mwve we refer it back to the
Gover nance Conmittee.

(Public | aughs)

DI RECTOR MEYER:  Second.

MADAM SECRETARY: Ckay.

VI CE CHAI R CERVANTES: Roll call.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.
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MADAM SECRETARY: Director Bagneris?
(No response)
Director Aitken? Director Aitken?

DI RECTOR Al TKEN:. Yes. Sorry. Excuse ne.

MADAM SECRETARY: Director La Belle?

D RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan®?

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava-Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER:  Yes.

VI CE CHAI R CERVANTES: Ckay. Consideration of and
Vote On Board Governance Revi ew Process Proposed Wrk Plan. And
that is Meyers and Rubal cava.

DI RECTOR MEYER  Meyer and Bagneri s.

VI CE CHAI R CERVANTES: Oh.

DI RECTOR BAGNERIS: | went out to the bat hroom and
(unintelligible).

(Public | aughs)

DI RECTOR MEYER: We're on our comm ttee, Barbara.

So I'd like to welcone and introduce Mark Steranka
from Moss Adans. He's been so patiently waiting here for about
four hours. I'msorry it's been a long neeting. So I'd like to

wel cone hi mup here.
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| included in materials for this Agenda itemis his
bio if you are interested in his background. It's a very
accompl i shed background. He's got excellent credentials in this
area and we appreciate himtraveling down here from Northwest to
be at our neeting.

Included in the packet is, kind of, what we told you
what we woul d be bringing you next in the process which is the
Governance Committee worked with Moss Adanms to prepare the
pol i cy devel opnent process. That's included in the packet.

It basically docunents what we had articulated in our
early conversations about what the process would I ook |ike which
is a policy-devel opment process of numerous opportunities for
i nput by all of our various constituents.

And so that's what we've put in here and we're very
interested in hearing feedback if people have suggestions or
other ways to address it.

| al so made, not necessarily an exhausted list, but a
list of sone of the ones that |'ve been naki ng notes about of
particul ar policies that Board nenbers or nenbers of the public
can flag for inmrediate or prioritized attention. So | included
that in the covered nenn. Mark, do you want to say anything?

MR. STERANKA: | was going to say what he said.

(Public | aughs)

It's Mark Steranka. Partner with a team working on

this. People are a lot nore smarter than | am W' ve al ready
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met. We do a lot of this work inits -- it's not nearly as
interesting as things that M chele and Kathy were tal ki ng about
earlier. And it's a collaborative process. So it's not that
sort of topic that came up before. It's not like we're going to
go out and figure this out and cone back and say, "Hey, |ook
what we got."

W'l work very closely with the Governance Committee
which is a very appropriate body to do that and get input. And
it will be a process. 1'll eventually get in front of the
public and then eventually in front of Josh. So then back to
you.

DI RECTOR MEYER: Thank you so nuch

And one other thing is that we do expect -- |'ve heard
the cooments fromthe public about having options for evening
nmeeti ngs.

We' Il absolutely be considering that as we schedul e
t he public workshops on any given set of policies. And unless
nmy col | eague has anything further to report out, 1'Il be happy
to open this up for input fromthe Board and the public.

DI RECTOR RUBALCAVA- GARCI A: | was just going to say,
Mar k, wel cone. Thank you. Because this is one of the nost
i mportant things the Board will do besides the fair, of course.

But, governance is extrenmely inportant to the work
that the Board does on behalf of the conmunity and the State of

California. But nore inportantly it will guide our staff and
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give themthe resources that they need to nmake deci sions and
comply with the needs of the organization as well as the public.

So thank you for taking the process so seriously and
we're excited to get started.

MR. STERANKA: \What you sai d.

VI CE CHAI R CERVANTES: Ckay. Thank you.

DI RECTOR LA BELLE: Vice Chair Cervantes, just one
thing. And | concur with the priorities as the Governance
Conmittee has said. | think that's right on

The one thing is | went through the flow chart a
couple of tines. I'mgood with all the steps in that. | just
want to nmake sure that Josh and CDFA are not too far in the
process.

I wouldn't want to get through three or four drafts or
what ever that we ask Josh and he has an issue or we ask CDFA and
they have an issue. So | think as long as the commttee makes
sure that they get their input as early in the process as
possible, | think that would be hel pful.

VI CE CHAI R CERVANTES: Thank you, Director La Belle.

DI RECTOR RUBALCAVA- GARCI A:  So when will the Board --
will the Board see it before? O wll we all see it at the sane
time?

DI RECTOR MEYER. So a couple of things. So the way
that we anticipated this is that Moss Adans will assist in

havi ng one-on-one di al ogues with the Board nenbers on a given
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set of policy topics that we nay be | ooking at.

I ncorporating those along with nodel policies or best
practices that they're aware of -- national practices -- to make
a first draft. The CGovernance Committee would | ook at that and
make nodi fications as we deemis appropriate.

And then once that revision is made, we will bring it
to the public workshop. And then it's once we kind of get that
i nput whi ch obvi ously Board nenbers will be receiving that
packet of policies that we're working on at the nonment, we will
get the input fromthe public, cone back and make revi sions.

That's the point a which -- Josh and | discussed this
alittle bit about how we process this out so we don't create
redundant work on the part of himor CDFA. That we anticipated
the kind of -- this first public, you know, once we've gotten
t hrough that and gather information, then the draft is
substantially what reflects the general input we've heard.

And that would be the point that | go to Counsel and
say, "Hey, this is generally what we're thinking. Are we on the
right path? And do you have nodifications that we need to get
back and | ook at?"

And so that's kind of what we're contenplating. But
I"mopen to suggestions if people think there's a better way to
do it.

DI RECTOR LA BELLE: M thought just was that we get

Josh's input and CDFA's input early on in the process.
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And | have pull confidence in the Governance Conm ttee
and our consultant to nake that happen. | just wouldn't want to
get, you know, way down the road and then find out we're talking
about sonething that we have issues with being able to even do.

DI RECTOR MEYER: |'Il circle back with Josh and nake
sure that we're engaging himat the appropriate point.

DI RECTOR LA BELLE: |1'mgood with that. And I'I1
nove -- | nove the recommendation

VI CE CHAI R CERVANTES: kay. Now we have one public
comment and that's Reggie.

DI RECTOR BAGNERIS: |'mgoing to second his notion and
then we can --

VI CE CHAI R CERVANTES: Yes.

DI RECTOR BAGNERIS: ['Ill second his notion.

M5. MUNDEKIS: Hi. |'mReggie Mindekis. |'m
di scussing Item 9H which is the Board Governance Revi ew Process
Proposed Wrk Pl an

So thank you for bringing this forward. This is very
important as we try to refocus the organi zation to be nore
public focused and to convey the nessage to the public that this
is public property and run for the benefit of us all.

On the list of policy groups that are proposed to be
witten, there are several itenms which were omtted and |I' m not
cl ear way because these are very pressing needs. There needs to

be a conflict of interest policy. There needs to be a policy
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agai nst self-dealing, and ethics policy. And these would go
under the -- during earlier in this process, there was the idea
of communi cati ng organi zati onal val ues through policy and those
are sonme types of policies that can comuni cate those values in
addition to keeping everyone out of trouble.

And we al so need a policy in energency use of the
property. Energency use of fairgrounds is a big hot itemfor
Governor Newsom During the canp fire, pre-fairgrounds was used
long-termfor storage of emergency equi pnent and al so housi ng of
peopl e and ani mal s.

We al so should | ook at the policies -- | ook at inpacts
of policies on a daily operations to make sure that you're
having the right -- you're sending the right nessage to staff
and the comunity as far as how this place shall be run on a
dai ly basis.

We have questions about what are the tinmefranmes you're
| ooking for. Particularly, for the tine for public input

bet ween the posting of a draft policy and the ending of the

public comment period. Are we looking at, |ike, three days?
Are we | ooking at a week -- two weeks?
W also -- as a State-owned property -- as a |large and

vi brant State-owned property, we have contact and inpact on the
City of Costa Mesa, Orange Coast Coll ege, the County of Orange,
and the Newport Mesa School District anong other governmenta

entitites.
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So you may want to think about how do you want to
reach out to those agencies to find out if they want to have
i nput on some of the policies and how they want to participate.
Because we, you know, since we're -- since we have contact and
used by so many agencies and we have reciprocal agreenents, we
want to make sure that we're harnonizing with those that we
interact wth.

So this is a good process as it noves forward. |It's
something that's very inportant and we're | ooking forward to see
what the work that cones out of the conmittee on this is. Thank
you.

VI CE CHAI R CERVANTES: Thank you, Reggie.

DI RECTOR MEYER: Can | quickly just respond to those

comrents because we really did want to take the input on this.

We will absolutely maximze the anpbunt of tine between
when the neeting is posted -- the materials are posted in a
neeting. W'Ill do our best on that, absolutely.

And | noted the suggestions. | think those are great
poi nts about other policies to prioritize. W'Il do our best
to, obviously, consult with as many people as we can. | also
want to make sure this process noves, though. | don't want to

have the perfect be the eneny of the good. And so, you know, we
really are going to try to keep things noving and kicking it off
now and we're going to get to work. But we're absolutely

intending to getting as many viewpoints into the real mas
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possi bl e.

DI RECTOR RUBALCAVA- GARCI A:  Well, those other opinions

fromthe agencies that she nmentions would be subject to public
comment; right? So they could participate in the process as a
menber of the public but not necessarily have influence on our
governance. | think that's how they participate; right?

DI RECTOR BAGNERI S:  Yes.

DI RECTOR MEYER: That's all | have.

VI CE CHAI R CERVANTES: kay. So did we have a first
and a second?

Dl RECTOR BAGNERI S:  Yes.

Dl RECTOR LA BELLE: Yes.

VI CE CHAI R CERVANTES: All right.

DI RECTOR BAGNERIS: Director La Belle and Director
Bagneri s.

VI CE CHAI R CERVANTES: Roll call.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DIl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Di rect or Phant
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D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava- Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer? Director Myer?

D RECTOR MEYER Yes. [|I'msorry. Yes.

VI CE CHAIR CERVANTES: All right. The next itemis
not an action item it is an information item

And Chair Ruiz has appointed or assigned D rector
Aitkens and Director La Belle to share the noninating commttee.
So thank you for volunteering ahead of tine.

(Public | aughs)

And because we will not have an additional C osed
Session, the next Board neeting will be October 24th, 2019.
Board of Directors Matters of Information

DI RECTOR BAGNERIS: | guess | could start. 1'd like
to see us have a discussion about how we're going to handle
public comment that canme up earlier because | don't think we
really have anything in place to say -- nultiple people could
come up and just read sonebody el se's comments.

I think we need to address that. So at the next Board
nmeeting, let's make sure we get that on the Agenda and God there
was sonmething else and |'ve lost it. That's all

VICE CHAIR CERVANTES: |I'msure it will conme back to
you.

DI RECTOR BAGNERI S: | hope so.
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VI CE CHAIR CERVANTES: | just wanted to go ahead and
al so address that | was keeping an eye on tine and it was about
a mnute-and-a-half. So |I knew that it was going to be probably
| ess and a ninute-and-a-half which would incorporate the whol e
three minutes. But we definitely need to go ahead and meke sure
that --

DI RECTOR BAGNERI S: Yeah. Because then the concern

was nore that we | et people cone up and just read ot her people's

comments. It could be okay but we have never addressed that
before. |f sonebody wants to talk on the second issue within
their three minutes, | don't have a problemw th that.

But it was nore so, you know, you're having -- | could

come and have three people's coments and --

VI CE CHAI R CERVANTES:. So, yes. W can go ahead and
work on that.

DI RECTOR BAGNERI'S: | think we just need to address
it. Thank you.

VI CE CHAI R CERVANTES: Absolutely. Thank you.

DI RECTOR PHAM  Just congrats on a great fair.
Everything seenmed to go really well. | really enjoyed this year
and every year that |'ve been part of the Board, it's gotten
better and better.

VI CE CHAI R CERVANTES: Director Myers.

DI RECTOR MEYER | concur with that. | thought the
fair was wonderful. Congratul ations and you should all be very
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proud. Wat an amazi ng and nost eventful. That's where all the
hard work pays off. W really should be proud of ourselves as
an organi zati on and each nenber of the team should be very proud

of the acconplishnment of this.

I like Barbara's suggestion. |'ve heard -- there's
al so great comments about where in the Agenda -- the public
coments section should fall. Maybe we can have a genera

overal |l discussion at the next neeting at the right tine. Al
of those different aspects of protocol on public coment.

VI CE CHAI R CERVANTES: Absolutely. Director Aitkens?

DI RECTOR Al TKEN: Congratul ations. Please convey to
the staff it was a phenonenal fair. | always say | can't get
any better and | always feel sorry for the staff because | don't
know how they're going to nake it better next year

But | really love the repurposing and really to focus
on the environnental aspects -- reusing a lot of the pennants,
maki ng the cushions, reusing the crates. | just thought people
loved it and people responded to it. The sol ar charging
stations.

Everything that we're trying to do as a property to
make sure that we're sustainable and we're here in 100 years
fromnow | just thought it was a really cool addition and it
gets nore beautiful and fun evert year

DI RECTOR RUBALCAVA- GARCI A: | agree. The |evel of

talent that we have on staff who repurposed all that, it was
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i mpressive. | also just want to congratul ate Director Myer
who' s being honored by Equality of California this weekend for
his work on behal f of the LGBTQ conmunity.

(Appl ause)

And that's all | have.

VI CE CHAI R CERVANTES: Director La Belle?

Dl RECTOR LA BELLE: Yes. Congratulations to Director
Meyer and also to the entire staff for the fine fair this year
As Ashl eigh and others have said, it gets better and better
every year. So did you pick up on Farnmers --

M5. RICHARDS: What was that? Farners --

(Public | aughs)

DI RECTOR PHAM  "Farmers Li ke Donuts"?

M5. RICHARDS: Got it.

VI CE CHAI R CERVANTES: Awesone. | want to thank the
entire staff for their hard work, but nost inportant their
commttee to the cormmunity. W thout you guys, obviously, this
woul d not be this amazing event that happens year after year

And as Director Aitken says, we feel that we just
can't possibly get it any better and it does. So thank you
again and congratul ations to Director Meyers for his award he
will be receiving and very well deserved. So thank you
everybody. Meeting is adjourned.

(Meeting adjourned at 1:00 p.m)
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REPORTER S CERTI FI CATI ON

I, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken before ne at
the tinme and place herein set forth; that any witnesses in the
f oregoi ng proceedings, prior to testifying, were duly sworn;
that a record of the proceedi ngs was nade by ne using nachine
short hand, which was thereafter transcribed under ny direction;
that the foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the original
transcript of a public neeting, before conpletion of the
proceedi ngs, review of the transcript [] was [] was not
request ed.

| further certify | amneither financially interested
in the action nor a relative or enployee of any attorney or
party to this action.

IN WTNESS WHEREOF, | have this date subscribed ny
nane.

Dat ed: Cctober 10th, 2019

N L5

LU S R HERNANDEZ
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