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Costa Mesa, California, Thursday, June 27, 2019

9:00 a.m
CHAIR RU Z: Good norning. | will now call this
nmeeting to order.
Just a few house cleaning itens: |f you have a cel

phone, please put it on vibrate or silent it so you don't
di srupt the neeting.

Two, for those of you who are here for the first tine,
we do have sone restroons. They're right behind you between
those two gl ass doors.

And the other itemis, I'll call the neeting to order.
Ckay. Al matters noticed on this Agenda in any category may be
consi dered for action as |isted.

Any itemnot so noticed may not be considered itens.
I"'msorry. Itens on this Agenda may be considered in any order
at the discretion of the Chairperson.

The mission of the OC Fair & Event Center is
cel ebration of Orange County's conmunities, interests,
agriculture, heritage with results justifying resources
expended.

At this time, we're going to do the

Pl edge of Allegiance, and | would like to call on forner Board
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memnber ,

Ni ck Berardino, to lead us in the Pledge of Allegiance.
MR. BERARDI NGO Thank you very much, M. Chair.

Everyone, please, put your right hand over your heart.

Salute and face the flag. Ready, begin.

(Pl edge of All egiance recited)
CHAIR RU Z: Ckay. Now we nove onto the roll call.
MADAM SECRETARY: Chair Rui z?
CHAIR RU Z: Present.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Here.
MADAM SECRETARY: Director Bagneris?
(No response)
Di rector Muet?
Dl RECTOR MOUET: Here.
MADAM SECRETARY: Director Aitken?
(No response)
Director La Belle?
Dl RECTOR LA BELLE: Here.
MADAM SECRETARY: Director Phan?
Dl RECTOR PHAM  Here.
MADAM SECRETARY: Director Rubal cava- Garcia?
(No response)
And Director Meyer?
Dl RECTOR MEYER  Here.

CHAIR RU Z: Ckay. Thank you.
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Now we nove onto the CEO s Qperational Announcenents
and Updates. And | will turn that over to CEO Kathy Kraner

M5. KRAMER  Thank you, Chair Ruiz.

Good norni ng, everyone.

(Al answered in the affirmative)

Well, it looks like the OC Fair elves made it into the
Board room | think they're excited that in 15 days, we're
going to be opening the 2019 OC Fair and wanted to share a sneak
preview. Later in the neeting, we will certainly provide for
everyone all the highlights of the upcomng OC Fair.

Fol I owi ng the May Board of Directors neeting, the
Board's vote to fly the rainbow flag year-round at OCFEC
culmnated with a celebration on Saturday, June 8th, at 10:00
a.m

A flag raising was held to celebrate and officially
hoi st the rainbow flag on the flagpole in front of the
administration building. The rainbow flag will be flown at
fl agpol es across the fairgrounds year-round. Vice Chair
Cervantes and Director Meyer joined staff and representatives
from several |ocal LGBTQ organizations to commenorate the event.

Unfortunately, sone tinme on the evening of Tuesday,
June 11th, soneone renoved and vandal i zed the rainbow flag from
the flagpole in front of the admnistration office. This
incident was reported to |local |aw enforcenent officials who

have initiated investigation which is still underway.
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The flag was replaced within a couple days of the
incident. A statenent was issued by the OC Fair & Event Center
Board of Directors denouncing this action stating the extrene
di sappoi ntnent that this offensive act occurred because it goes
agai nst the nessage of community and inclusion that we believe
in.

The Orange County W ne Society hosted their 43rd
Annual Conmercial Wne Conpetition, June 1st through 3rd. Over
2,900 California w nes were judged by 90 renowned California
wi nemakers and wi ne principals. The weekend culminated with a
di nner and wine pairing and an opportunity to neet and interact
with nmany of the w ne producers.

I want to thank Chair Ruiz and Director Meyer for
attending this dinner with staff.

Many of the award winning wines will be avail able
during the 2019 OC Fair in the wine courtyard operated by the CC
W ne Society and there are over 300 vol unteers.

(Director Aitken arrived at 9:07 a.m)

Speaki ng of volunteers, we hosted our annual
End- of -t he- School - Year Docent Thank You Luncheon on June 6t h.
The Centennial Farm docents are integral to the success of our
school tour prograns by providing their volunteer services to
support this programduring the school year.

Ending this year's school tour program the 100

docents donated over 5,500 hours of service. W also had two
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docents that received their 20 years of volunteer service pins.
I think that's a pretty good milestone for sone vol unteers.

Thank you to our docents for their service to the
communi ty and hel pi ng us make the Centennial Farm school tours
possi bl e.

W are working with the United States Census Bureau,
the Los Angeles Division, to help get the word out about the
upconing 2020 U. S. Census. Their mssion is to create awareness
in the cormmunity about the inportance of being counted and
participating in the Census. They will have a booth at the
Communi ty Connection Area to pronote the upconing 2020 U. S.
Census.

They're also partnering with other fairs across the
state to help reach | arge diverse denographics to pronote the
upconi ng census. Staff continues -- sorry. We'Ill wait for
Summer to get to the next slide.

Staff continues to work with the City of Costa Mesa in
preparation for the upcomni ng Independence Day Commrunity
Cel ebrati on on Wednesday, July 3rd. This is a free public event
that will run from5:00 p.m to 11:00 p.m Lots of fun for the
fam ly, contests, live entertainnment, and a pyrotechnic show at
9:00 p. m

And don't miss the Pacific Synmphony Summrer Concert
Series kickoff this year. Celebration will take place on July

4th in the Pacific Anphitheater and will feature
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Hotel California, a salute to The Eagles; a traditional salute
to the U S. Armed Forces, and a fireworks. That's all on July
4th and tickets are still available. So cone early and bring

your picnic baskets because you can picnic on the

Pl aza Pacifi ca.

We just finalized one of the |ast pieces of our
organi zati onal succession plan, the retiree | egacy workshop.
Post-fair, we will be conducting these workshops for civi
service staff that are eligible to retire.

We' Il al so be surveying our seasonal staff this year
during the OC Fair to gauge their interest in future civil
servi ce enpl oynent opportunities. |'ll provide a nore
conpr ehensi ve update on our organi zational succession plan as
part of our 2020 Operating Budget presentation this fall.

Speaki ng of financials: Budget. There we go. Thank
you, Summer. |'d now like to present the May financials. For
the nonth of May, we're favorable to budget by and for the we
are favorable to budget by 1.4 nmillion. These positive
variances are primarily due to tining of expenses.

Next slide, Summer. That's five nonths. Okay. Next
one. The Cash and Equi val ence on hand as of My 31st, 2019, was
54 mllion versus last year at this time of 47 mllion. This is
a 14 percent increase representing $6.7 mllion increase year
over year.

Wth the help of our financial software provider,
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we' ve been able to create new reports providing staff nore
conprehensi ve information to assist in managi ng their budgets.
Once the June financials have been published, we will have a

si x-nmont h snapshot. The entire managenent teamw || be neeting
to review the six-nonths actuals to budget. This information
wi Il help us nanage and forecast the remaining six nonths of
2019.

At this tinme, I'dlike to turn it over to Ken Karns,
VP of Operations, for his Operational Update.

MR. KARNS: Thank you, Kathy. Good norning, Board.

A couple of itens this nonth. |In the Equestrian
Center, we did sone energency training. On Wdnesday, June 5th,
t he OCFEC Energency Preparedness Trai ning Modul e A was presented
to the Equestrian Center tenants, nostly conprised of boarders,
trainers, and other frequent users of the Equestrian Center.

Modul e A consists of four key conponents: Basic
ener gency room preparedness, evacuation, fire, AED which is
automatic external defibrillator usage, and active shooter
wor kpl ace vi ol ence.

In addition to Module A, attendees participated in a
wor kpl ace viol ence active shooter tabl etop exercise and received
a condensed version of our energency training program Mddule B
whi ch includes behavioral analysis tips and techni ques as well
as behavi oral pre-incident indicators.

Attendees were al so provided the Equestrian Center
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Emer gency Response Manual which details emergency response
procedures tailored specifically for the Equestrian Center.
Contents include procedures, information, and assignnent of
responsibilities in regard to evacuation, conmunication
notification, extrenme weather, AED usage, tourniquet usage,
freedom of expression activities, fire, earthquake, |arge ani ma
evacuation, and ani mal contai nnment.

The Energency Response Manual is also presented to
previously the entire Equestrian Center nanagenent team
personnel back in March. So that training occurred back in
Mar ch.

On the project -- on the fire alarmproject in the
Equestrian Center -- as of Mdnday, June 6th, we conpleted the
construction installation of the fire alarmsystemin the
Equestri an Center.

On Friday, June 14th, we perforned a denonstration of
how | oud those alarmbells may be during the contractor's
pretest inspections schedul ed for Thursday, June 20th. And the
final testing with Cal Fire, that is schedul ed for Tuesday, July
2nd.

Agai n, on Thursday, June 20th at 11:00, we perforned a
denonstration of the sound while the contractor's pretest being
perforned. So on the 20th, the contractor's pretest consisted
of activating the visual notification devices -- strobe

lights -- inside the track roonms and the audi bl e by activating
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all the bells.

During the pretest, we are having the bells baffled to
limt sound. There was limted disruption of horses per barn,
and we activated all heat sensors.

On July 2nd at 11: 00 a.m, the final fire alarmtest
will be performed with Cal Fire. The Fire Marshal wll have
full access to all the tack rooms, provision inspection. The
Fire Marshal will have access to several stalls in each barn to
activate the heat sensors. Everyone has really fully cooperated
in assisting this process and noving the horses as required.

When the final testing has been signed off as conplete
by Cal Fire, the Equestrian Center Fire Alarm Project wll
finally be conplete and fully functioning. The facility is
currently being nonitored by our outside nonitoring conpany,
Boyd Security. Wen we're all done at that tinme, we'll be able
to cancel the fire watch team

And finally, the feedback from numerous equestrians is
that the OCFEC team was very communi cative and West Coast Fire
has been very accomopdating to get the work done.

And that concludes ny report for this nonth.

MS. KRAMER: Thank you, Ken. Thank you, Ken.

And that concludes ny CEO Update.

CHAIR RU Z: Thank you. Thank you, Kathy. Both you
and Ken.

I do have a couple of speaker cards on this item So
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I'"'mnow going to call on Reggi e Mundeki s.

M5. MUNDEKI S: Wt hdrawn.

CHAIR RU Z: Wthdrawn. Ckay.

M5. MUNDEKIS: W're on CEDO s Reports; right?

CHAIR RU Z:  Yes.

MS. MUNDEKIS: Ckay. Wt hdrawn.

CHAIR RU Z: Ckay.

Then | will call on the next person which is
Adam Car | et on

MR. CARLETON: Thank you, Board. Thank you, Chair.

And ny nane is Adam Carleton. | amyour Vice
Presi dent of Finance and Admi nistration here at the OC Fair.

And over six nonths ago, | was placed on
adm ni strative | eave suddenly by the CEQ and you' ve taken six
nmonths. You can investigate al nost anything. |'ve seen nurder
i nvestigations get done quicker than that. But it's been
draggi ng on and on and on.

And so we tal k about the acconplishnments of the CEO
and all the things she hasn't done. She hasn't even conpleted a
sinmpl e investigation and she spent, oh ny gosh, you | ook at the

contracts, sonmething is going; $160, 000.

And the investigator -- even though the letter they
sent to nme was back in February -- didn't contact ne for an
appoi ntment until just a week ago.

And oddly, even though they know | have an attorney,
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t hey hand-delivered or certified mail to nmy house on a Saturday,
so ny wife had to sign for it and that | had to be there on a
Tuesday, and ny attorney is busy. So it took a couple days to
get it going, but we nmade their schedul ed appointnment. It
happened just yesterday.

And for three-and-a-half hours, he went through this
entire long list of stuff and | answered all of his questions
accurately. Sonme of themwere a bit confusing. W had to stop
the guy because it was like the land of the not-quite-right
where sonmeone had told himsonme story that didn't quite add up,
and he's suppose to show ne the source docunents.

And when | did, sone of them | ooked inconplete. |

said, "I renmenber this enmail having five pages.” And the fifth
page is fromthe -- M. Jones -- Jason Jones, the CPA -- saying,
"and here is your 2016 Audit." Well, sonmehow that page was

m ssing off the emnils.

And so we went through all these things and he finally
got around to the -- what we call the $64 Question -- because
they never told nme what | did wong. They called it financia
errors and m sconduct.

Ckay. That could be anything. M attorney has
written them several tinmes and they won't tell ne. Six nonths
have gone by and she stalled and stalled | ooking for sonething;
getting affidavits fromthe staff.

So finally done and gets to the thing, I, kind of, was

Page 14

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ready for it. And he tries to tell ne howthere's this

over paynent of $900,000. | said, "Are you trying to say that
there's any money still due in outstanding to or fromthe fair?"
And he ums and ha's and he finally admts: "WlIl, no."
And | said, "Well, then you got your accounts

recei vabl e and your accounts payable mxed up." And I'lIl read

right fromthe contract. This is the RCS Contract where he was

getting at. It says: "A separate contract or contracts shal
be established for the concessions.” And we do all of our
concessi ons through a concession systemand we bill themon AR

So we're not going to mx our AP and our AR And there may be a
short period of tinme when you | ook at the bal ance sheet and go,
"Ch, yeah." But the guy had nothing. He was flumobxed.

Thank you.

CHAIR RU Z: Thank you. Ckay.

Now we will nove onto Matters of Public Coment.
Public comrent is not allowed on issues not on the current
Agenda; however, no debate by the Board shall be pernmitted on
such public comrents and no action will be taken on such public
comment itenms at this tinme as law requires formal public notice
prior to any action on a docket item

Speakers are requested to sign in prior to the start
of the neeting and are limted to three mnutes. Conments wll
be accepted on Agenda itens during the nmeeting. Speakers

W shing to address the Board on itens on the Agenda are
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requested to sign in prior to the start of the neeting and
identify the Agenda itemitens on which you desire to address
the Board. Speakers are limted to three mnutes.

Ckay. Now we nove onto the the next itemwhich is the
mnutes. |If all the Board nmenbers have had a chance to
review - -

MS5. MUNDEKIS: Wait a mnute. Public comment.

CHAIR RUIZ: Oh, | -- | apologize. You got to bear
with me. |I'mdealing with a little bit of vertigo this norning
so please bear with ne. | apol ogi ze.

Ckay. Al right. Oay. Public coments. | do have

sone public speakers here, and the first one is Reggi e Mundeki s.

M5. MUNDEKI S: Good norning. |'m Reggi e Miundeki s.
And |1' m addressing the public comment item And thank you for
taking the opportunity to address you this norning.

| request, yet again, to nove these neetings to the
evening. This is public property. You are appointed by the
Governor to serve the public and the public needs to be able to
attend these neetings. And the way you do that is you should
have themin the evening like Cty Councils and school boards
do.

| also request, yet again, that the conmittee neetings
be opened up to the public. You're working for the public.
You' re making decisions in closed roons which are then presented

to the public as fait acconpli.
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There has been recent criticismof the way that
Anahei m Mayor, Harry Sidhu, has been handling negotiations for
Angel Stadiumthat he's been doing it in closed roons and he's
been doing it in private. And that is very simlar to the way
that the conmittee business has been done here for many years.

I'"d like to thank staff for their due diligence in
work and installing fire alarnms and sprinklers in the
Equestrian Center. This is a wonderful safety upgrade and will
assure the safety of both the humans and the aninals at the
Equestrian Center.

I request that a fire alarm and sprinkler system be
installed at Centennial Farm There's no fire alarns and
sprinklers there, and you can wal k over and you can see that.
These buil di ngs house animals and are used for educational
events for students and M| ennium Barn hosts | arge weddi ngs and
other events. The lack of sprinklers and fire alarns in
Centenni al Farm places human lives and animal lives at risk.

It would be great tragedy if a fire were to break out
there with all the conbustible materials because it would be an
enbarrassnment to say the least if the fire was contai ned and
not hi ng was | ost and possi bly an unrecoverable public relations
problemif any human or animal is harned.

So let's cap -- let's get sprinklers and fire alarns
for Centennial Farmin the budget for next year. Thank you.

CHAIR RUI Z: Thank you.
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Ckay. | will now call on the next speaker which is
M. Jay Hunphrey foll owed by Mary Spadoni

MR. HUMPHREY: Good norning, Board. Jay Hunphrey,
Costa Mesa resident.

First, 1'd like to say happy fair. |'m]looking
forward to coming to the fair and everything else. 1'malso
| ooking forward to the efforts you're going to take which you' ve
al ready nmade public to take care of the nei ghborhood as nuch as
possi bl e.

The one thing I'mgoing to talk about a little bit is

City of Costa Mesa did their contract -- their policing contract
with you guys -- and the nunbers for this year, the
not -t o- exceed nunbers, seemto be pretty appropriate. 1'm

pretty happy with that.

And for the other tinme -- the other events those
police have been used for; however, in talking to a nunber of
peopl e, | becane aware that nobody seened to have a real good
i dea about where you guys are planning to go in the future.

And so their future planning now beconmes problenatic
if they're going to try and do the policing activity off
Fai rgrounds associated with the increased activity as you're
| ooking at for the future as a destination.

So | woul d appreciate any place you can to make sure
that you connect with the city that they' re conpletely aware of

your future plans because | was surprised -- quite surprised --
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that nobody | talked to seened to have a real handle on it.

You know, "Yeah. W talked to sone people, yeah."
But they didn't seemto understand really where this is going,
so | would appreciate you nake sure that woul d happen, and

| ook forward to that.

And | do have to -- to ditto on Ms. Mundekis' comments
about having these neetings at night. I'mlucky. | can conme to
these neetings. |'mretired. | don't have any obligations to

go to work and rmake noney for ny famly, but there's a huge
pi ece of the community that is unable to cone to these neetings.

That doesn't nean that they're going to conme at night,
but it would be a very good process to make sure that these
neeti ngs happened at ni ght often enough so the public can
absol utely participate.

I've had conversations with a ot of people that say
that they would participate and I've had a | ot of conversations
with people that say, "No. | don't want to go to those Board
meetings." But you're a public agency. So | would appreciate
those things, too. Thank you very nuch

CHAIR RU Z: Thank you.

I will now call on Mary Spadoni followed by
Bet h Ref akes.

MS. SPADONI: Good norning.

My comments sort of ducktail into the last two

speakers. On Tuesday night, we had a Costa Mesa City Counci
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nmeeting. We had approximtely four speakers from Col | ege ParKk.
And this particular group lived on Hanover which the back of
their houses back up to Merrimac. And we were hearing sone
horror stories regarding trash being thrown over their fences,
not getting any sl eep.

You know, when the fair was two weeks, you know,
that's tolerable. But now you're tal king about five weeks of
every night having at mdnight or what not having peopl e that
are nost likely at that time inebriated pulling wheelies in the
parking lots of Orange Coast College and the police having --
"Well, we don't have any authority at Orange Coast College. W
don't have any authority on the canpus here."

But we had four people on Tuesday and they're just
sayi ng that whenever the parking situation is, | know that the
police were there and said that they're doing their best.

But in the [ast couple of weeks, it seens like

what ever is going on is not being nonitored very carefully. And

I was wondering along the Iine of the alcohol that's being -- is
the alcohol -- I"'msure Reggie will know this -- but is the
al cohol -- the sales of alcohol -- is that going up each year?

Qobvi ously, as the sales are going up?

So these people are being affected five weeks out of
the year. They're not sl eeping. Babies are waking up. One
famly literally |l eaves their honme for five weeks. So they

wanted to cone and speak but they can't. They all work
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So I'mgoing to ask what the other two speakers have
asked and make -- even if you do three or four a year, it wll
give the community a chance to step up and be able to tell you
what they're going through. Wat they would |ike from
firsthand.

I live on eastside. And if there's sonething really
bi g happening on the fair, | have people parking in front of ny
house. | have Jack in the Box litter everyday as an aftermath
of the fair, but nothing |ike what College Park is going
t hr ough.

And now, they're even having issues that when they
move in with the realtors letting them know what the activity is
and how t hey can be expected to have six weeks -- five weeks or
nmore out of the year upset and not have, you know, the use of
their homes.

So please. It would be very beneficial if you can
have an evening neeting. |f you could keep Costa Mesa nore
appri sed of what you're doing. This year, we had a deficit
budget so we don't have an overabundance of noney or staff to do
the overflow of what's enmanating fromthe fairgrounds and
ef fecting our residents.

Thank you.

CHAIR RU Z: Thank you. | wll now call on Beth
Ref akes.

MS. REFAKES: Beth Refakes, Costa Mesa resident.
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Thank you for letting ne speak. | know everybody is | ooking
forward to another great fair and hopefully it will be better
than | ast year's.

But | did want to al so speak about what was di scussed
at the Gty Council neeting at Costa Mesa the other night from
t he residents al ong Hanover.

| don't knowif -- | knowin a |lot of neighborhoods
you have field anbassadors out there, kind of, going out and
patrolling and picking up trash and stuff |ike that. But
they're having a very bad problemin their area, especially late
in the evenings with bottles being thrown in their yards which

the police have acknow edged that they will take care of it if

sonmeone calls and tells them They will make that a priority
call.

But you've got people noving signs around -- the "no
par ki ng" signs, the trash, |oud noises -- everything. So I

woul d hope that you woul d have, perhaps, field anbassadors out
in that area as well because nobody really deserves to have --
be subjected to that.

The other thing is that if it becomes a disclosure on
peopl e's property, then their property value is going down. So
I woul d hope that you would, you know, work with the
City of Costa Mesa and even Orange Coast Col |l ege and have sone
nore coverage out in that area so these people don't have to go

t hrough that.
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I know sonme of them even have their driveways bl ocked
by people parking there. So I think you really need to address
it because it beconmes a PR problemfor you because people do
that that live in the area. The relationship between the
residents and everything is going to deteriorate again to what
it was in prior years.

So |'mhoping that you will take sonme kind of action

on this.

Thank you very mnuch

CHAIR RU Z: Thank you. Gkay. That waps up that
item

And now we w || nove --

DI RECTOR Al TKEN. Chair Rui z?

CHAIR RU Z: Yes. Co ahead.

DI RECTOR AITKEN: | would just like to ask our CEO
Do we have any conplaints |ast year fromthat area as -- in

regards to bl ocked driveways, trash being thrown over people's
yards? Do we have any phone calls or emails fromthat area?

M5. KRAMER. | -- | don't -- | would suspect if we
did, it was | ow because it didn't get elevated to ny desk. Wth
that said, we can certainly go back in our records and | ook.

We do depl oy the nei ghborhood enbassadors to the three
communities. W also make sure that they're in those -- in that
particular area as well. So we'll re-circle with the team and

see if we need to maybe even have a stronger presence there.
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DI RECTOR Al TKEN: Ckay. And just one nore follow up
guestion: | know we pride ourselves on trying to be such good
nei ghbors to the residents that -- that are around this area.

Are we doing any outreach or partnerships with the
city to make sure people know that we have a 24-hour phone |ine
where people can conplain if there is a problemor address it
via emails, online conplaints?

Are we doing any partnership with Costa Mesa or
outreach to the nei ghborhood so that they know that that is
sonmet hing that they can al so contact us, not just elevated to a
police situation?

M5. KRAMER: Yes. On both of those, would you like a
l[ittle bit nore detail ?

DI RECTOR Al TKEN. That would be really hel pful for ne.
Thank you.

M5. KRAMER  You bet.

CHAIR RU Z: Gkay. Geat. Thank you.

Okay. Now we npve onto the next itemwhich is
mnutes. |If all the Directors have had a chance to review the
mnutes, 1'd like to entertain a notion to approve.

DI RECTOR LA BELLE: So noved.

DI RECTOR Al TKEN:  Second.

CHAIR RUI Z: There's been a notion and a second to
approve. Roll call to vote.

MADAM SECRETARY: Chair Ruiz?
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Cal endar.

oper ati onal

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?
(No response)
Di rector Muet?

Dl RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan?

DI RECTOR PHAM  Abst ai n.

MADAM SECRETARY: And Director Meyer?

DI RECTOR MEYER:  Yes.

CHAIR RUI Z: Thank you.

Ckay. We now nove onto the next item Consent

All matters |isted under Consent Cal endar

i mpl enentation of which is delegated to the CEQO

enacted i

items prior to

noti on, unl ess

specific

n one nmotion. There will be no di scussion of these

items to be discussed separately and/or

this section.

Cal endar

Any nmenber of the public who wishes to di scuss Consent

itens should notify the Chair of the Board at the tine
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requested and be recognized by invitation of the Chair to
address the Board.

Ckay. | do have some public conments on this and I'm
going to take the public coments first. |If any of the nenbers
woul d like to come up and speak or do you want to address?

(No response)

You know what, what ['Il do is I'll have -- take it
back to the Board if any Board nenbers would like pull any itens
fromthis?

DI RECTOR LA BELLE: | have several items I'd like to
pull, Chair Ruiz.

CHAIR RU Z: Go ahead.

DI RECTOR LA BELLE: SA19819PA for 40,000. That is
with Pacific Synphony. SA23019FT. That is with security
services. SA23719YR which is also with security services. And
then Rental Agreenent 19713 with AT&T, DirecTV.

CHAIR RU Z: Okay. Any other itens that any of the
Directors would like to pull fromthe Agenda?

(No response)

kay. If not, 1'Il --

MR. KARNS: Chair Ruiz?

CHAIR RUI Z:  Yes?

MR. KARNS: Staff is also pulling SA23719YR. And it's
not required. That contract is not required.

CHAIR RU Z: kay. Geat. Okay. Any other itens?
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t hat were

(No response)

If not, I'Il entertain a notion to approve the itens
not pul |l ed.

VI CE CHAI R CERVANTES: So noved.

CHAIR RU Z: There's a notion and a second?
DI RECTOR LA BELLE: Second.

CHAIR RUI Z: Al is in favor, we'll take roll call.
MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Mouet?

DI RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan

D RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER:  Yes.

CHAIR RUI Z: Thank you.

Ckay. | will now call on the public speakers. The

first speaker will be Reggi e Mundeki s.

M5. MUNDEKIS: | don't think I put in a card for this.
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| put a card for other -- for the -- | don't renmenber putting --

CHAIR RU zZ: Ckay. You're right.

M5. MUNDEKI S: Ckay. Just making -- just
doubl e- checki ng.

CHAIR RUI Z: Thank you, Reggie.

MS. MUNDEKIS: It gets confusing.

CHAIR RU Z: Ckay. Now we go back to the itens that
were pulled. I'Il turn it over to Director La Belle.

DI RECTOR LA BELLE: Yes. 1'd just like to have the
basics of that agreement with Pacific Synphony revi ened.

There's a $40, 000 expenditure being requested on the part of the
Board. If staff could just give us an update as to what that
entails.

M5. KRAMER: Absolutely. 1'Il be glad to do that.

This is a contract to hire the Pacific Synphony to
play with one of our Sunmer Concert Series, Wird Al. It's for
t he nusicians to backup as part of our contract with Wird Al.
It was our responsibility to provide that orchestral team
menbers to them So that is what that contract is for.

DIl RECTOR LA BELLE: kay.

MS5. KRAMER® | will also -- this is not -- this is not
not a code pro. You know, as we tal ked about our relationship
with the Synphony. The Rick Springfield concert with the
Synmphony -- that happens pre-fair -- is the only concert out of

all of themthat's a code pro.

Page 28

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

This is our self-produced.

W are hiring themjust in

the capacity of providing the nusicians for the Wird Al

concert.

DI RECTOR LA BELLE:

Just as we contract with Weird Al.

M5. KRAMER  Yes. Exactly. Exactly.

DI RECTOR LA BELLE: Okay. | nove that item

M5. KRAMER  Ckay.

CHAIR RU Z: Okay. There's a notion on the floor. |Is
there a second?

DI RECTOR Al TKEN:  Second.

CHAIR RU Z: There's a notion and a second. Roll call
vote.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Muet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan?

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?
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D RECTOR MEYER:  Yes.

CHAIR RU Z: Ckay. Geat.

Now we' Il turn it back to Director La Belle again on
the other itens that were pulled. The AT&T.

DI RECTOR LA BELLE: The next two itens, security

services. | just wanted staff to, kind of, review the process
we went through it. |It's a very large contract. Al nost
500, 000.

I know this is our second year or third year, | guess,

of using this firm And the Board has previously discussed on a
go-forward basis going back to | ooking at naybe having staff or
individuals to be hired to do the work.

But can you just, kind of, review the process that we
went through to select that.

MR. KARNS: Sure. |I'll be happy to. And I'lIl start
wi th when we brought it back to the Board and it was given
direction to bring it in-house and then see whether or not we're
going to RFP or I FB

My contract teamreviewed that with the auditor and it
was deened to be an IFB. So we did put it out on the street and
this is the contract.

We have had success in staffing the gates for the
Pacific Anmphitheater. So the gates that are being done by the
outsi de contractor are the blue gate and yell ow gate and green

gate. So that's what the contract is for. The exception to
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that is Fourth of July.

DI RECTOR LA BELLE: Now, the Fourth of July one, you
i ndicated that that's not needed and been pul |l ed?

MR. KARNS: This particular contract will not be
awarded to this contractor, so we're pulling it. W do not want
this contract approved.

DI RECTOR LA BELLE: And ny question on that was goi ng
to be it's a singular exenpt. obviously, in a partnership with
City of Costa Mesa, it was alnbst 20,000 in ternms of security
services. | was certainly thinking that the Gty of Costa Mesa
coul d assist in that regard.

MR, KARNS: So this is for the Synphony event that's
happeni ng on the Fourth of July in the Pacific Anphitheater, not
the event that's happening with the city. It's a separate event
bei ng put on by the Synphony. There will be a contract. But
because of protest period and our tinmng to get it on the
Consent Calendar, it won't be coming to the Board until the next
Board neeting when services will be rendered but not by this
contract.

DI RECTOR LA BELLE: kay. Wth that, | would

reconmend approval of SA230.

DI RECTOR MEYER: | have just one question on that as
wel |l . How nany bidders did you get on the |FB?
MR. KARNS: | believe three. And | believe one was

di squalified, but I have to check
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DI RECTOR MEYER: Is this the sanme vendor we used | ast
year for the services?

MR. KARNS: Yes. |It's the sane vendor, yes.

CHAIR RU Z: (Okay. There's a notion on the floor to
approve these two itens. |s there a second?

DI RECTOR MEYER:  Second.

MADAM SECRETARY: Are we approving two itens or one
itenf

DI RECTOR LA BELLE: | think just one item

CHAIR RU Z: Ch, one iten? Ckay.

DI RECTOR LA BELLE: The other will conme back

MADAM SECRETARY: Nunmber 230; correct?

DI RECTOR LA BELLE: Correct.

CHAIR RU Z: There's a notion and a second to approve.
Roll call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RUI Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Mouet?

(No response)
Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.
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MADAM SECRETARY: Director Phanf

DI RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?

DI RECTOR MEYER  Yes.

CHAIR RUI Z: Ckay. Thank you.

Now we go back to the other itens or
t hat were pull ed.

DI RECTOR LA BELLE: | think there was
that was the Rental Agreenent.

before. | think it's a sponsorship, | believe,

DirecTV for 20,000. Bonnie and |

remaining itens

only one and

And we' ve been down this road

from AT&T,

own 287 shares of AT&T of out

of 7.1 -- yeah, 7.1 billion outstanding shares. So | have no
problemwith the -- with voting on this. And we'll nove that
item

CHAIR RU Z: There's a notion on the floor. |Is there
a second?

VI CE CHAI R CERVANTES: Second.

CHAIR RU Z: Second to nove that item Roll cal
vot e.

MADAM SECRETARY: Director Ruiz?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Muet?

Dl RECTOR MOUET:  Yes.
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MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Thank you.

kay. We now nove onto the next itemwhich is Item
9A, Committee -- Ad Hoc Committee Liaison Report.

To assure conpliance with the Bagl ey- Keene Act,
commttee reports are only for the purpose of the Commttee
Chair. Ad Hoc Comm ttee nenbers or |iaisons to provide verbal
updat e.

| f the Board wants to discuss any Board item not
al ready on the agenda, those would need to be agendi zed for a
future Board neeting.

kay. | do have sone cards but I'mgoing to go
through the reports first. The first one is going to be the
Her oes Hal | Veterans Foundation Board. |s there a report from
Director La Belle or Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

DI RECTOR LA BELLE: Yes. | was unable to attend the

nmeeting on Monday, but | did get a witten summary fromthe

Page 34

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

president of the Foundation and | would just like to read it for
the record.

The first itemwas a review of CD rates which will be
undertaken by Eric Spitz who is a Board of Foundation nenber.
Eric wll make suggestions regarding this matter and that wll
return to the Board at the next neeting.

The next item the celebration of the Arny birthday
was excellent. The president of -- and | apol ogize for ny
visual problens -- that was the featured speaker. Top officials
fromthe Arny and the Anerican Legion also shared remarks with
Heroes Hall staff once again -- provided excellent support and
did a trenendous j ob.

A discussion -- the third itemfor discussion
regarding the possibility of featuring a Vietnam War exhibit.
In conjunction with the Vietnamese comunities in 2025 was
presented by fair staff.

An update regarding the A-4 Skyhawk was presented and
we do have that itemon the Agenda a little later on

The last item the president of the Pacific Synphony
met with the Board. He discussed a Septenber concert
cel ebrating veterans. He requested a 10K contribution. The
Board expressed its viewthat with a free concert for veterans
is very nice. It may be problematic to us. "Us" being the
Foundation. Qur donors are nore interested in contributing our

coeducati onal conponents for students and community,
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schol arshi ps, exhibits, et cetera. You know, the schol arshi ps.

Al so, the Foundation has been approached by ot her
commercial interest to help fund concerts to other requests.
The Foundation has taken the position that nore -- a nore
accept abl e approach to produce a concert for events to have the
pronmoters seek nusicians, production, nanes, production itens,
et cetera -- donate tine to entertain vets.

It should be noted that veteran foundati ons have

becone very careful about hel pi ng pronote events, although they

really -- rarely recognize that the pacific synphony does not
fall into that category.
We need to be concerned about -- we requested that the

Synmphony present -- the Synphony president deternine if
musi ci ans, conductors, production crew, and other vendors are

willing to donate their services for this event. He said he

n 1]

woul d review and get back to us -- "us" being the Foundation --
if there are any takers.

Once we have heard that, we will consider the matter
agai n and perhaps direct themto another veteran advocate group
who we believe may be nore suited and likely to nmake the
contri bution.

That was it. And, again, ny apologies for the reading
it. That's it. That's all | have.

CHAIR RU Z: Geat. Thank you. Now we nove on. Yes.

Go ahead, M chel e.
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MS. RICHARDS: It was discussed at the Foundation
nmeeting, too, that Bob Friend, who was the last |iving Tuskegee
Airman -- resident of Orange County -- passed away | ast
Saturday. And sone of you m ght have renenbered Bob. He
represented the Wrld War Il vets in the groundbreaking for
Heroes Hall. He's the very distinguished gentleman in the red
coat on the video in the I obby. So the Foundation al so honored
the history that he brought to Heroes Hall, too.

CHAIR RU Z: That's great. Thank you. Thank you,

M chel e, for that report.

Ckay. Now we nove onto the Centennial Farm
Foundation. 1s there a report fromVice Chair Cervantes?

VICE CHAIR CERVANTES: |'Il ask Mchele to provide
that since | didn't attend.

M5. RI CHARDS: Yes.

Just two things very quickly. The Centennial Farm
Foundation is planning their Annual Poker Tournanment Fundrai ser
in Baja Blues on Minday, July 29th, and all are welcone to
participate. |It's always been a favorite of all of our fair
partners as well.

And then there's sone early planning for the
foundation's assistance with Centennial Farmis 30th Anniversary
Community Cel ebration on October 5th. So nore information to
come on that.

CHAIR RU Z: Ckay. Geat. Thank you.
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All right. W wll now nove onto the Financia
Monitoring Committee. Do we have a report from Director Pham or
Di rector Muet?

DI RECTOR PHAM Yes. | had a neeting. | spoke with
the CEO and the Director of Finance, Elaine. At this point in
the year, there's not nuch going on. The action really happens
in the next few nonths.

However, we did discuss the, you know, the operational
i mprovenents and the inprovenments in the ERP system You know,

the Director of Finance, Elaine, has stepped up considerably in

the last two nonths as well. There's been a part-tinme hire.
They -- pretty good. | consider her an ex-senior controller as
well who's, | guess, partially retired at this point. So a |ot

of things happeni ng noving forward.

CHAIR RU Z: Ckay. Geat. Thank you. | wll now
nove onto the Legislative Mnitoring Cormittee;
Director Aitken?

DI RECTOR Al TKEN: Yes. Thank you very much.

| got an emnil update from our | obbyist in Sacramnento.
VWhile there are a lot of bills in both the assenbly and the
Senate dealing with the fair industry as a whole, there's not
really a lot going on that's going to inmpact our fairgrounds.

(Director Bagneris arrived at 9:47 a.m)

One of the things that we have been discussing over

the last two years is the 50-50 Legislation. Ri ght now, even
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our partners in the professional sports -- in the professional
sports capacity are trying to anmend the bill, are trying to
figure out a way how to deal with the hei ghtened costs.

So we are | ooking and exploring the ways that we can
partner with the | ocal professional sports franchises, but no
action has been taken in that avenue. But we will keep you
i nformed about how we can work with our |ocal professional
sports teanms and see whether this is going to be feasible, but
obviously not going to be feasible for this fair.

CHAIR RU Z: Geat. Thank you for that great report,
Director Aitken.

And now, we will nove onto the Tenant Liaison
Committee. |Is there a report from Director Pham or
Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

DI RECTOR PHAM We -- we -- we net recently to hear a
proposal from The Market Place which is going to be coming up on
t he Agenda.

CHAIR RU Z: Ckay. Geat. Thank you.

Now we will go to the Governing Policy Manual Review
Ad Hoc Conmittee; Director Meyer, do you have a report?

DI RECTOR MEYER: Not nuch to report.

We reissued our RFP for the consulting services and |
believe it's set to close sone tinme next week. And once we

review that, we'll nove forward with our next steps.
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CHAIR RUI Z: Geat. Director Bagneris, welcone.

DI RECTOR BAGNERI S:  Thank you. dad to be here.

CHAIR RU Z: COkay. Geat.

Now we nmove onto the Safety and Security Committee. |
don't have anything to report. Vice Chair Cervantes, do you
have anyt hi ng?

VI CE CHAI R CERVANTES: Not at this tine.

CHAIR RU Z: Gkay. Al right. Thank you.

Now we nove onto the Master Site Plan Ad Hoc
Committee. Director Aitken or -- do you have anything to report
on this?

DI RECTOR AITKEN: |I'mnot on the Master Site Plan Ad
Hoc Committee, but it does go part in parcel with the next
comrmittee report, so | was hoping that M. Karns could give us a
qui ck update on what's -- | know we've tal ked about the
Equestrian Center, but what's going on with our infrastructure?

MR, KARNS:. Happy to.

So the infrastructure RFP -- Infrastructure Audit
RFP -- was issued and put out on June 12th, and happy to report
that we received sonme interest.

So we had a nandatory pre-proposal neeting just
yesterday. It was schedul ed for June 26th, and we had siXx
groups of proponents conme and wal k through the RFP, ask initial
guestions, and do sone tours.

The deadline for clarifications is the 28th. RFP
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responses are due by July 12th. W'Ill go through themall.
Noti ce of award hopefully goes out by the 19th and be able to
start that contract immediately after the fair on August 12th.

So it's noving forward and we were encouraged. Now,

it doesn't nean that they' Il all bid but having six set of
proponents was encouragi ng. So hopefully -- hopefully two or
three will -- will, you know, put their hat in the rain or
something. It's noving forward.

CHAIR RUI Z: Thank you.

DI RECTOR Al TKEN: Thank you very nmuch. And | just
want to rem nd the Board, | know we have the Master Site Plan Ad
Hoc Comrittee as a pl acehol der, but just as a rem nder, we do
feel it is very inportant to get the findings fromthe site-w de

infrastructure report in place before we start tal king about the

Master Site Plan as a -- as a whol e.
So one step is done. | think we'll have a nore robust
comm ttee and nore robust report in the fall. So | appreciate

your indulgence in letting us keep the Master Site Plan Ad Hoc

Committee on the Agenda, although no action is being taken right

nNow.
CHAIR RU Z: Ckay. Thank you.
DI RECTOR LA BELLE: Chair Ruiz, if | mght.
CHAIR RU Z: Yes. Go ahead, Director La Belle.
DI RECTOR LA BELLE: | think that the -- fromny
perspective -- | think the contract with whoever this firmwll
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be, should cone back to this Board for Board approval before
wor k begi ns.

CHAIR RUI Z: Thank you.

MR. KARNS: So with that, | just want to clarify the
technicality. W wll not be under contract with this -- the
who successful proponent. Qur contract, the LOU, will be with

CCA. The contractor will work for them But we're happy to
show it to you.

But just for clarification, we will not hold the
contract with the proponent, CCA

DI RECTOR LA BELLE: Well, | think the issue there is
if the contract is 10,000, that's one thing. |If it's 300, 000,
that's anot her thing.

And | think this Board should clearly be aware of that

bef ore any work begins relative to -- and | have no idea what
the bid amount will be.

MR. KARNS: Happy to bring it back. | just wanted to
clarify.

DI RECTOR MEYER: But we pick who the -- the fair picks
who the vendor is?

MR. KARNS: W are part of the -- that process with
CCA to go through the -- | just wanted to clarify on the
technicality of the contract, but |I'd be happy to bring it back

CHAIR RU Z: Geat. Gay. Thank you.

Ckay. W will now nove onto the Audit Ad Hoc
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Committee. Director Meyer, do you have anything to report?

DI RECTOR MEYER: No update at this tinme.

CHAIR RUI Z: Okay. Thank you.

I do have sonme speaker cards on these -- on this item
So |l will now call on Reggie Mundekis foll owed by Adam Carl et on

M5. MUNDEKIS: Hi. |'m Reggie Mindekis and |'m
addressing Item 9A regarding the Board of Directors Governing
Pol i cy Manual Revi ew.

I n Decenber of 2018, the California Departnent of Food
and Agriculture which is the parent agency of the 32nd District
Agricultural Association, published a set of policies which were
ready for adoption by the Board and covered issues such as
al cohol and substance use by enpl oyees, pregnancy
di scrimnation, and a nunber of other issues.

These policies were ready for adoption. And these
policies represent the mininumthat the Board has to have as far
as a policy. At no tine has the Board brought these policies
forward for adoption and there's no proof that these policies
exi st at the 32nd DAA.

Instead, we're waiting for a consultant to be hired to
rewite this set of policies which was ready for adoption in
Decenber of 2018.

And, you know, and | appreciate that everybody has a
day job, but it would be really nice if Director Meyer could put

down his phone for a second because this is his comittee.
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So there's a concern anong the public that given the
| ose managenent by executive nmanagenent here that these policies
haven't been inplenented and that there's going to be ongoing
delay as we hire consultant to rewite these policies.

There's al so many ot her policies which are needed
whi ch can be drafted by a consultant and al so CDFA has resources
where they can help us find policies which has already been
written which have been deened to be acceptabl e.

This Board isn't taking the necessary steps to protect
public property assets and enpl oyees by failing to to adopt the
CDFA policies which were ready to go in Decenber of 2018.

So | ask that this Board pl ease adopt these policies
i mediately in order to protect the property, the noney, and the
enpl oyees of the State of California. Thank you.

CHAIR RUI Z: Thank you.

I will now call on Adam Carleton. Adam you have two
cards filled out here on 9A. Are you going to speak on two
different --

MR. CARLETON: Yeah. | think they're noted. It says
dash "I," Heroes Hall.

CHAIR RU Z: Oh. Heroes -- okay. Go ahead.

MR. CARLETON: So since we're on the Audit, | might as
wel | speak to that one. Thank you, Chair. Thank you, Board.

As you know, ny name is Adam Carleton. |'myour Vice

Presi dent of Finance and Adm ni strati on here.

Page 44

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And interestingly, | amthe fourth top financi al
executive in the cal endar year when | started, and that's been
quite a matter of debate in the past. | nmentioned | had to sit
for alnost four hours with a private investigator and he seened
unaware of that. | had to name the names, Sharon Augusti ne,
Debbi e McDani els, ny predecessor Ron, and nyself. That's highly
unusual

And each one of these met with a simlar dem se. You
m ght say, "Well, Debbie was an interim" Well, she was
supposed to stay until the next person got hired, but she
di sappeared a coupl e nmonths before, so there was no transition.

So when | cane in, it was an absolute mess. | had to
apply nyself diligently working late nights and weekends to
clean it up.

And so we get to the audits. Never nentioned is the
2015 Audit and the Board has sone di scussion about that. They
published a letter. And in that letter -- let nme finish. The
2015 Audit had a couple of findings, both on the CEO i ssuing
checks over -- | think it was 10 or 15,000 w thout a second
signature. And, also, the issue of AB2490.

The 2016 Audit has been quite a matter of discussion.
It was over a year late. There was a nine-nonth hold where CEO

apparently woul d not respond, even though the audit itself says,

"W want a response in 30 days." She stonewalled for sone nine
months. So I'mgoing to run out of tinme, so I'Il keep talking.
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The 2017 Audit cane out. Wen it first cane out, it
had a couple of significant findings; inmproper hiring of
attorneys -- outside attorneys without a thing. And oddly, even
though it came out in February, they wouldn't release it for a
couple nore nonths. And when it canme out, that finding -- this
is very unusual -- it didn't say the dollar anmount for those
attorneys nor did it say the nature.

I'd like to know, how rmuch was that? 5,000? 10, 0007
50, 000? But | do know the 2018 Audit just happened and the
Chair could speak to that but he doesn't because he's supposed
to be informed of it. And | can tell you with utter certainty
that sane issue of outside attorneys happened in 2018. | was
t here.

And it was -- and | think M. Caplan had di scussion
with me and | think he wote to the CEO and remni nded her prior
to those expenditures, and she continued. And we got to
under st and what those expenditures were for. |[It's not just the
dol l ar amount. \Why were you hiding your outside |legal, you
know?

So down to the |last few seconds here. The last is
letter to the CDFA;, the great job. But you've left out on
finding No. 1 -- the $75,000 illegal contract: Error onitted
about what you're going to do to go collect the noney. You talk
about, "Ch, we did sonmething for the pension liability." But

that's in conflict with the Cal HR opinion. So it just seemns
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like a big coverup. Thank you.
CHAIR RU Z: Thank you.
MR. CARLETON: Ch, the second part.

CHAIR RU Z: Yes. You do have one nore, yes.

MR. CARLETON: That one was on the Heroes Hall. Yeah.
Yeah.

| wanted to say, on one hand, | very nmuch comend al
the work that Heroes Hall -- it's a terrific asset. | think
this was -- the State has paid sone $4 nillion to build a

Her oes Hall nuseum
But in business, there's a thing called conflicts of
interests. Let ne back up a little bit. | love the veterans.

My father-in-law was in the service. M grandfather was in the

service. | had an uncle in the service.

And this weekend, 1'Il be going to Connecticut to drop
of f my youngest daughter at the U S. Coast Guard Acadeny. |'m
thrilled; 1'mproud, you know, as far as a father does. | think

to serve your country is one of the greatest things.

But, there's mllions of veterans. | used to work for
a company and the gentleman was quite generous and when he
passed away, he gave every penny -- $250 mllion -- to charity.
I know what charity is about.

| had to wite a check and transfer $150 million. W
gave $50 million to Hoag Hospital. There's a wing in the

Vascul ar Center at Hoag Hospital that's in his name. You guys
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can go look at that. The -- he gave 50 mllion to the Wunded
Warriors. So the veterans are near-and-dear to ny heart.

And | think this facility has a real opportunity to

support the veterans, and | comrend them when they do it -- the
different events or, like, the Fourth of July or the Menori al
Day and that type of things -- | think we should be doing nore

of that. And all of it should be funded.

My point here is when that MOU and that discussion
happened, they left out the issue of the donation box. And
everyday during fair, thousands of dollars get pushed into that
thing. And right now, it all goes to the Foundation. But
that's the easy noney.

But here is the point toit all -- and | hope
M. Caplan is listening -- | recall he discussed with me and the
then-Chair and Board at that time that every comrercial aspect
needed a commercial contract -- needed a rental contract.

And right now, as far as | know, that box has no
rental contract and the fair itself is not getting a benefit,
per se. And that needs addressed. And | don't believe that
that box can stay with the Foundati on

And so | would suggest that the fair have its own box
now because we bought and paid for that box originally. That
was the intent. An MOU was sonehow changed nonths | ater, and
there was no Board vote, not Board discussion. Just

serendi pitously happened. Hallelujah. But that's the easy
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nmoney; the public coming in and giving their hard-earned noney
and all of it should be going to the fair.

Now, in the MJO it says that the Foundation -- God
bless them-- is going to pay at |east $45,000. Well, this |ast
year sonehow, for some reason unknown to nme, we refunded them
20. Thank you.

CHAIR RUI Z: Thank you. Thank you for your tine.

Ckay. | -- we will now nove onto the next itens and
am going to shuffle sone of these neetings around so we can nove
this neeting up a little faster.

So I'mgoing to nove ltem9D to be the No. 1 item So
I"'mgoing to turn Item 9E over to VP of Qperations, Ken Karns.

MR. KARNS: Thank you. 9E. Consideration of and vote
on Construction Budget for the A4 Skyhawk Project and Provi de
Staff Direction on Next Steps. So at the Board of Director's
di scretion, provide staff direction of the A-4 Skyhawk project
and budget .

Alittle background in the staff report. CCA bid out
the A-4 Skyhawk Project on Wednesday, June 5th, 2019. W
recei ved one qualified bid fromJRH Construction Conpany. This
bid is above budget, so we were unable to proceed without the
approval of the full Board.

The schedul e has been reviewed wWith the contractor
Even with the delay in awarding a bid, JRH is confident of a

proj ect conpletion date of Novenber 9th. 1It's unlikely,
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however, that much work, if any, can be done during the fair.

Now, in working with the Conmttee, information was
requested. And as followed, they wanted a review of our Policy
2.3 as it relates to our financial conditions and activities.
That's to show how much cash we actually have avail able to use
as our fund is not full anount.

So inside Policy 2.3, we have to have 25 percent of
ready-avail abl e cash of any year's operating budget. So if we
take our 2018 ending cash position, we have 48 million. W have
2019 approved annual operating expense budget of 48.5 million.
25 percent of that is 12.1. You take that off, and that |eaves
cash available for 36.4 mllion

So for a matter of information, there's some noney to
fund the project. Qur annual revenue budget for 2019 was 52.2
and our projected ending cash position is 50.6. So with that,
we reviewed options with the Cormittee.

So option 1 -- at the discretion of the Board of
Directors -- approve the full budget and full scope of work,
direct staff to work with CCAto see if reduction in fees are
possi bl e, and direct staff to identify opportunities for
f undr ai si ng.

So when we say full scope of work, option No. 1
includes the artificial turf. So we have a base bid of 450, 000,
and all owance for turf of 80,000. The expenses that we've

already incurred with the original LOU of 47. A budget for the
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pl antars and pl antar boxes and benches for 32. The fees for the
construction of 535 and a contingency. Total expenses of 696.

We al ready have approved in our budget the $100,000 in
the OCFEC capital and the County of Orange contribution of 206.
So we have a total of 306,000 of funds approved. That |eads a
budget shortfall of $390, 169.

So staff and CCA, along with the contractor, would
carry out sone valued engineering in an effort to reduce that
budget. There night be opportunities to make sone changes t hat
woul d have sone savi ngs.

So if we proceed with option 1, Board of Directors
woul d be approving an additional $390, 169 to this capital
budget. The addition of alternative 1 of artificial turf also
makes i nmprovenents to a snmall portion of our grounds that's used
for other things. So this isn't just singularly noney for just
t he Skyhawk.

Option 2 -- so | don't read everything -- it's
basically the same nunbers wi thout the turf which changes
percentages. So our total -- total expenses is 599. Again, the
306 we have -- we would still do val ued engi neering.

Wthout the turf, there is noney inside this budget
for some sod to do sone fix-up of the surrounding area. But if
we did this without the turf, you'll be approving a budget of
$293, 769. The difference between option 1 and option is only

$96, 400.
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And lastly and the | east desirable option -- but we
have to nake sure we have all your options in front of you -- is
direct staff to not award this -- this bid, then direct staff to
go out and try to find a subcontractor to nove the Skyhawk to
the property, have it in storage -- and we have to nove that
before the deadline that we agreed to in the MOU.  No saying
what those costs mght be. Wether we went out on our own.

Saf e storage of that Skyhawk definitely should be
strongly considered with this option. Then we have to rewite
the bid, put it back out. We may not get a qualified bidder
goi ng back out. So if there's risks -- and definitely in this
case -- we would not be conplete by 2019, and the overall budget
woul d have to be revi ewed and we woul d be doubling up some costs
on consultant fees, nobilization costs.

So I'll open up the questions and di scussion on the
opti ons.

CHAIR RUI Z: Thank you for that report. Questions or
coments fromthe Board?

DI RECTOR BAGNERI S: | have a coment.

CHAIR RU Z:  Yes.

DI RECTOR BAGNERI' S:  You said the difference was the
$96, 000. Is there any way that the Foundation could chip into
this project and provide the 96,000 if we go with option 1?

DI RECTOR LA BELLE: Can't speak for the Foundati on.

The Foundation has previously taken action to -- oh, |I'm
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sorry -- taken action to contribute by actually paying for the
pl aques, noving the plaques. They're going to do all of that as
a part of what they're going to do. But beyond that, that's the
only option taken by the Foundati on

DI RECTOR BAGNERIS:  So if you could take that back to
t he Foundation, couldn't you -- and possibly -- | nean, that's
going to be the difference. That's a big junp fromwhat we
t hought until now. W have the noney. So | really don't mnd
approvi ng that type of expenditure, but | was just curious if
t he Foundati on had even tal ked about what nore they could put
into this project.

I mean, | love this. 1It's beautiful. | can't wait
for it to be up. And the difference is that 96,000 if the

Foundati on coul d support that. That woul d sol ve the problem

DI RECTOR LA BELLE: | think the only option that the
Board would really have before today if -- if that is the desire
of the Board -- would be to go with option 2 and then conme back

at a later date with the artificial turf that would be installed
after we had the conversation with the Foundation

I think the challenges before us nowis either we
award the contract or we don't award the contract.

And certainly option 2 is an option that the Board has
and probably the way to go would be just to delete the
artificial turf fromit. There -- as Ken has indicated -- there

is sod provided for in the option 2 contract, so it will clean
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it up at least for the nonent.

The problemis -- on a long-termbasis -- it doesn't
hold up very well with the usage of the fairgrounds 365. So |
think that woul d probably be the only option the Board woul d
have. It would be to award it to. And then it can certainly
back to the Foundation and have a discussion with themrelative
to any additional funding that they would wi sh to provide.

And then as M. Karns has said -- | believe
Director Aitken raised at the last discussion -- the option of
doi ng sone fundraising through private donations and that sort
of thing. And certainly, there are a nunber of things that we
coul d explore there.

I shared with Ken when we were having a conmmittee
di scussion, in ny past life -- back in the 80s -- we |ost the
entire HP pier to the storms and the community had a fundrai sing
effort that we sold grant deeds to the pier that were just a
pi ece of paper. But for $25, you got to square-foot grant deed
to the pier.

And the bottomline is we raised -- ny recollection --
was about two-and-a-half mllion dollars for that. And there's
a permanent plaque at the head of the pier that shows those who
contributed 250 or nore to the grant deed process.

So there are a nunber of things we could do. But |
think the timng problemwe have today is either to award or not

to award. The only thing | would add to Ken's conment is in
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terms of the not-to-do-anything option, there's opportunity
costs. There's already expenditures that we've nade, and he
indicated that in the formof construction docunents, et cetera,
et cetera, et cetera. And that's going to be lost in the
process.

DI RECTOR BAGNERIS: M. Chair, and I'll just speak to
that. I'mnot in favor of option 3. | think -- | think we are
knee deep in this. W need to nove forward.

My only concern -- | know when you start tal king about
fundrai sing, the purpose of the Foundation -- that's part of the
pur pose of the Foundation. And we have this Foundation --
Heroes Hall, specifically Foundation, so | was just -- | would
still offer that they could go back and see what el se they
could, you know, put into the pot for the project.

But as far as option 1 or 2, I'd like to hear sone
ot her Board nenber's comments before | -- | nake mny deci sion

CHAIR RU Z: Director Phanf

DI RECTOR PHAM So it sounds |like a delta between the,
you know, the turf and not the turf is the hold up; the dollar
val ue.

Is there any way we can just approve an option to put
both the turf and the sod on hold to see and conme back |ike next
nonth and decide? O do we have to have a decision now?
Because not nuch work is going to be done at this point; right?

MR, KARNS: Well, in awarding the contract, the sod
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woul d have to be cleaned up. So that's automatically within the
scope. Add to alternative nunber one is an option.

So if Doug -- Doug is absolutely correct. W can
award this contract and not have right at this tinme add
alternative No. 1. W have tinme to nmake that decision

DI RECTOR PHAM  That's kind of in essence what |'m
saying. It just sounded Iike option 2 had the built-in sod and
stuff and I was wondering if we have to do any of that if we're
just going to go with option 1, eventually -- potentially.

MR. KARNS: Right. W'IlIl be noving sone clanshells
around. |If you do the -- add alternative No. 1, you save a
little bit of noney on sod. But either way, we have to clean up
t he space post-construction.

DI RECTOR PHAM  Ckay.

CHAIR RU Z: Ckay. Any other comments or questions
fromthe Board? Director Meyer followed by Director Aitken

DI RECTOR MEYER. | think we should just get it done.

I think we should do option 1. This is exactly the kind of

thing we should be doing. | think we should invest. 1t's going
to be in our property. |It's our exhibit that we're going to be
havi ng.

I love the idea that Ashlei gh brought up when we [ ast
spoke about this about getting bricks. And | don't think -- we
don't need to wait in order to do that. | think we can figure

that out as we go on. There's going to be ongoing costs for
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mai nt enance and beyond.

So | feel Iike we should just nove forward and do it
right fromthe get-go and then -- but we shouldn't drop -- we
shoul d nake sure we do this. Figure out how we sell bricks.

t hi nk peopl e woul d want that anyway, regardl ess of whether it

was necessary for us to be able to do the project. They would
like to have their nenento of fam |y nmenber who was a veteran

and what not.

So I think we should go for it but with No. 1 but
commt to following up with sone fundraising directly for this.

MR. KARNS: If | was to look into our crystal ball and
envi sion the creation of the 2020 capital, | can envision there
being a project where the rest of the space gets turfed.

So having that and then the timng, we mght be having
it altered by tine itself. So option 1 -- given what we' ve done
and how we do things, it is the way to go.

CHAIR RU Z: Thank you. Director Aitken?

DI RECTOR Al TKEN: | just have a coupl e questions about
if we put in the sod.

VWhat do we have to -- what type of infrastructure then
do we have to put in to the water it?

MR. KARNS: | believe there's sprinklers in that space
al ready, | believe. |If there's not, then you got to be
hand-wat eri ng or addi ng underground sprinklers. But | think

there's sonme underground sprinklers in that space.
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DI RECTOR Al TKEN: Ckay.

MR KARNS: |'malnost positive. | think -- because
we have to work around it.

DI RECTOR Al TKEN: And do we have an idea on what the
lifespan is of the artificial turf?

MR. KARNS: Depends on how nmuch activity happens on

the turf. | nean, it doesn't do well with a lot of forklift
activity, but it -- | nmean, what's been out there in
Heroes Hall -- coning to year three -- we have our tests of

artificial turf that we did on the | ower bermhere on the green
gate, and it's done well -- really well -- for the last two
fairs. So | knowthis: The |ife expectancy of the turf far
out wei ghs any, any efforts we have of trying to grow grass.

DI RECTOR AITKEN. | guess the way | look at it is, you
know, when you get to a project of this size, we could -- we
don't want to be pennyw se or pound foolish. And I know we
repl aced our sod in the areas where we still have it every year
because it just doesn't hold up.

The second thing that concerns nme is just,
environmentally, we live in a desert and not noving towards
artificial turf and requiring the precious resource now of water
to keep this alive is concerning to ne.

And so | gravitate towards putting in artificial turf
and putting in drought-resistant |andscaping in any corner of

this property that we possible can.
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And | think the third way -- the third point | just
want to bring up is: | know we're tal king about $100, 000,
roughly, that we have not yet fundraised for. And it is State
t axpayer noney, and |'mvery sensitive to how we're handling
St at e taxpayer noney.

But $100, 000, when you conpare it to the value of just
one of the veterans' lives that was |lost in any of the
i nnunerabl e wars that we've had had in this country, one life
dying for the freedons that we enjoy is really not conparable to
nme to $100, 000.

We have committed to doing this project. W need to
commit to doing it right and we need to commt to doing it, |
t hi nk, the nost environnmentally sound way possible. So I'm
going to be in favor of option 1.

| also would like to thank just the process that the
Committee has done -- the Heroes Hall Conmmittee -- in keeping
the Board i nformed every step of the way in this process from
t he begi nning of just the concept and the idea to where we are
t oday.

The process has been followed. The Commi ttee has done
a fantastic job. And, obviously, our staff has just done an
amazing job in keeping us inforned of all the costs, all the
i ssues that may or nay not cone up every step of the way. So
just congratulations fromme, as a Board nmenber, on all the hard

wor k done.
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And | think if there's a way that we can cone together
and build a consensus around alternative 1, it's just head and
shoul ders above the option of having dead sod in 12 nonths.

CHAIR RU Z: Thank you.

DI RECTOR PHAM | don't think anyone is arguing that.
Personally, turf is clearly nore desirable than the sod. It's
just a matter of being able to, you know, approve this -- see if

t he Foundation would be able to chip in since we're chipping in
$700,000 -- just a little bit and cone back later and do a
change of order or sonething like that |ater.

That's, kind of, what | was looking at. But if that's
not, you know, a possibility or highly inefficient or not
exactly cost-effective then so be it. But that's just
respecting, you know, Director Bagneris' desires to just have
some negotiation prior to that is what | was | ooking for.

CHAIR RU Z: Thank you. W have one nore conment from
Vice Chair Cervantes.

VICE CHAIR CERVANTES: Yes. | agree with Director
Meyers and Director Aitken. Let's just do it right.

CHAIR RU Z: Director La Belle?

DI RECTOR LA BELLE: | was just going to say in
response to Director Aitken's comments on the artificial turf,
do have sone experience in past life. W built a 35 -- 36-acre
sports park in Chino Hills with five or six artificial fields --

turf fields. And ny recollection -- it's been a while -- ny
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recollection was -- of course it's been a little different
design factor with howthat's installed -- but | think the
product itself was guaranteed for 15 years, if | recall
correctly.

And -- but at that point in tinme, there hadn't been
that nany fields put in place. So it's hard to quantify it.
But it certainly nade a difference; it worked.

In ternms of -- obviously, the decision is going to be
that of the Board as to whether you want to go with option 1 or
option 2.

I"ve had experience with change orders and nost of it
has been not good. So | think, you know, my suggestion is one
way or the other. But change orders will, generally, | think
Ken will agree.

MR. KARNS: You know, if we just talk about excavating
and setting our elevations based on sod and then having to --
because we're going to start excavation right away -- we're
going to be doing things twi ce and spendi ng nore noney. That
will not likely be for that allowance of 80,000. That is just
in allowance. W haven't gotten hard quotes.

DI RECTOR MEYER: |Is your contingency enough, Ken, so
that we can get this done on tine?

MR. KARNS: We're hopeful it is. | nean, that
contingency is for a bit of unknown of what we might run into

underground that we're not aware of. So we don't want to
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overinflate a budget just on contingency.

W have the Committee that if we find sonething, you
know, and if it's within 5 percent of the budget to go ahead.

If there's a large anonmaly, we have to bring it back
to the Board, hopefully not, to delay the project. But we do
have, you know, access to the Committee if something really
| ooked strange. So we didn't want to overinflate the budget on
conti ngency.

CHAIR RUI Z: Thank you.

You know, |I'malso in favor of option 1. Turf just
| ooks so much nicer now. Again, nost of the projects that are
getting done throughout the state and Southern California --
Director Aitken was saying, you know, everyone is going turf.

It just |ooks so nmuch nicer and just the maintenance cost of
keeping it up is a lot less than having turf.

And, you know, during fair tinme. There's a |lot of
peopl e wal ki ng back and forth to that -- on that grass. And
they're just going to tear it up conme, you know, the end of the
fair.

So we're already here, you know. Let's just get it
done. It's just -- like | said, I"'ma big fan of turf. And so
hopefully we can get this done here today.

So with that, before | take it back to the Board, | do
have sonme public conments and I'mgoing to call on them and then

"Il bring it back to the Board for a vote.
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The first speaker is going to be Director -- fornmer
Director -- N ck Berardino.

MR. BERARDI NO. Thank you, honorabl e Chairman and
honor abl e nenbers of the Board. | appreciate the opportunity to
address you. Thank you very nuch.

This has been a wonderful project working with staff
and working with, you know, your Board Committee; Sandra and
Director La Belle. It's really been a real pleasure because we
have wor ked toget her

As far as the Foundation's participation, | just want
to draw the Board's attention to the fact that we will be doing
t he pl aques.

Al so, to keep in nind that the Foundati on negoti at ed
with the County to have the County put up $206, 000 to pay for
it. So we're heavily invested in that and we -- we used our --
we used our ability to pursue the Board through the Foundati on
for their $200, 000.

But we are very happy. W speak in favor of option 1
And while |I don't think that we would be able to take another
86, 000 of our treasury, what we will be able to is happy to join
with you in a fundraising effort with the bricks, turning over
our donor list and -- to you -- holding neetings, attending any

nmeetings you want us to cone, and putting the squeeze on a

couple of -- we have a couple of donors that are pretty good,
but we got to -- none of this is easy, but we will partner with
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you in raising it and helping with the bricks if the Board
decides to go with option 1.

But renenber, it is a struggle raising -- it's a
struggle raising. But that's what we can offer to do today. So

we thank you. This is a very, very inportant project.

Tonmorrow, |I'mmeeting with the pilot that flew that
plane. He's comng to Heroes Hall tonorrow at 11:30. | told
him "All you're going to see is a fence." But he's, you know,
ready to cone and he's been in that cockpit. | told himhe

can't get in again and again.

And this has been such a wonderful project. Staff has
been wonderful and it nmeans so nuch to us. W had soneone who
was wor ki ng out here and excavated dog tags fromthis space when
he was doing a construction project years ago. And he's
donating those dog tags to the base -- | nean, to here.

And so | want to thank all of you from our bottom of
our hearts for everything you' ve done. And we see veterans comne
and Mchele will tell you and they just cry. | nean, they sit
there and cry and sit on those benches and cry.

And none of this could happen with you. So thank you
all very nuch

CHAIR RUI Z: Thank you. Thank you.

I will now call on Beth Refakes, the next speaker.

M5. REFAKES: Beth Refakes, Costa Mesa resident.

Thank you for letting ne speak on this item
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| agree with nost of the nenbers on the Board that you
should just go with option 1. And it's going to be a showpl ace
and the sod -- and it doesn't hold up well -- but you would --
the mai ntenance on it, you would achi eve sone savings there
because you woul d have | ess mmi ntenance. Also, you' d have to be
watering it as well. So you would, you know, possibly have sone
reduction there in cost savings.

So | think that you should just go ahead with option 1

and there's a lot of, you know, you can do sone fundrai sing.

Hey, go hit up the City of Costa Mesa for a donation. | nean
they donated to Heroes Hall, as | recall.
And so nmaybe they're, you know, willing to -- | know

their budget is tight but perhaps they're willing to contribute
to this since it is -- the property is in Costa Mesa, it wll
attract nore veterans and everyt hi ng.

So I think that, you know, it's just -- go ahead and
bite the bullet and do it right. Thank you.

CHAIR RUI Z: Thank you.

DI RECTOR BAGNERIS: M. Chair, 1'd like to nove that
we nove with option 1 on this project.

VI CE CHAI R CERVANTES: | second.

CHAIR RUI Z: There's a notion and a second. Roll call
vot e.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z:  Yes.
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MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?
DI RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Mouet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

D RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan?

D RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER:  Yes.

CHAIR RUI Z: Thank you. Thank you.

(Appl ause)

MR. KARNS: Can | be excused? | have to start digging

a hol e.

(Public | aughs)

CHAIR RU Z: Director La Belle?

DI RECTOR LA BELLE: | nentioned to staff that
something to -- whatever the Board did, obviously would have --
| think it would be, |I think, very appropriate sone tine during

the course of the fair, what a great opportunity to have a

groundbreaki ng involving the Directors, the Board of
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Supervi sors, the Foundation nmenbers, and the comrunity.

I had a brief conversation with Mchele and she was
going to converse with Kathy, and | think there's a nunber of
opportunities towards the end of July, early August, to get
enough tinme to get invitations out.

But the fair opens at noon. W have a groundbreaking
11i sh, and, you know, not disrupt anything that occurs during
the fair. But | think it's always good to cel ebrate things when
they happen. And | think this is sonething that it will be very
appropriate to do during the fair.

VI CE CHAIR CERVANTES: And it's also a very good,
feel -good event, so | think it's very inportant that it happens.

CHAIR RU Z: Geat. Thank you.

M5. KRAMER: W have it on our radar.

DI RECTOR LA BELLE: Thank you.

CHAIR RU Z: Ckay. We now nove onto the next item
which is -- we're getting back to the regul ar order of
busi ness -- Item 9B, Consideration of and Both of Spectra of the
Orange County Market Place and Proposal Requesting OC Fair &
Event Center Financial Support for a New Business Mddel to Drive
Busi ness to the Orange County Market Pl ace.

And | will turn it over to Ken Karns, VP of
Oper ati ons.

MR. KARNS: Thank you. So a recommendation of the

Board of Directors' discretion to approve staff to work with
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Spectra and execute the Orange County Market Pl ace operational
and financial plan which includes $100, 000 for marketing and
pronoti on and 500, 000 for event production.

The al |l ocated funds would cone out of the rent revenue
pai d annually to OCFEC by Spectra for the Market Place and this
budget woul d be reviewed and approved by the Board of Directors
annual Iy through the budget process.

W nmet with the Tenant Liaison Conmittee and t hey went
through all this. You' re going to hear a presentation from
Spectra executive today, and they'll talk how t hose nunbers
prorate for the rest of 2019. When we | ooked at it, we
normalized it, but when you put the nunbers, that wll
prorate -- nunbers how they will prorate the rest of this year

So on March 30th, 2016, Spectra took over ownership
and operation of the Orange County Market Place at the OC Fair &
Event Center.

Since that time, Spectra has diligently worked on
operational inprovenents, along with new marketing and
advertising strategies. Despite Spectra's renewed efforts to
grow, the Orange County Market Place is yet to yield any of the
results planned.

Spectra is projecting continued decline in revenue and
i ncrease in expenses which is expected to result in significant
| osses. The current nodel is not sustainable.

OC Fair & Event Center executives and Spectra
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executives have been working through new plan for the future of
the Orange County Market Place. On Thursday, June 13th, the OC
Fair Board of Directors Tenant Liaison Conmttee net with the OC
Fair Center Executive Managenent and Spectra Executive
Managenent to review the presentation and the pl an.

The Spectra teamwill be providing a presentation
today and a plan for the Board of Directors consideration. And
we have Vice President from Spectra, Nick N cora and his team
I'"d like themat this time ask themto conme up and present the
pl an for the Board's consideration and questions.

MR. NI CORA: Thank you very nmuch. Wll, thank you
very nuch, honorabl e Board nenbers and staff.

And, you know, this -- this situation kind of throws
me back a little bit because |'ve been addressing this Board for
21 years. | nean, it's insane when you think about it. The
relati onship we've had here at this great place.

So with that, I'mgoing to start off with just a
little recap of, you know, sone background of when we took over
t he operati on.

The operation was in somewhat of this dismay and |
actually had a relationship with Bob Teller. And Bob basically
was either going to just wal k away and -- or because he didn't
want his | egacy to be floundered.

And quite frankly, of one the nost inportant things

t hat we deci ded when we net and tal ked about it was the
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comrunity aspect of what this facility actually does. There are
actually people and actually a person that is in part -- part of
our teamthat we're going to be tal king about.

Reed, who grew up four bl ocks down the street, is
still talking to people about how they conme to the Market Pl ace
to pick up their special thing froma special vendor and that
t hat special vendor now -- now they're neeting their daughter
and now they're neeting their sons and their grandnothers and
things that they've been able to achieve by conming here as a
communi ty.

And so our job -- and for ne, personally -- you know,
|'"ve been involved in the fair industry now for sone 35 years.
And t he purpose of being involved in the fair is to create that
comrunity worth.

VWhat are we? We're here for the community and its
surroundi ng area and how we attribute to that. Now, econom cs
conmes into play because you have to, obviously, nake noney to be
able to drive it. W are a profit-nmaking organization

So we, under that scenario and for nyself, personally,
have really put together a | ot of partnerships over the 21 years
here at the Orange County Fair.

If you | ook out -- when we were trying to |l ook out --
how can we each out to the Hi spanic community? W canme up
with -- that was a joint partnership. Wen you reach out and

say, how can we have a little thing on ground zero? W have a
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historic location. Wat can we do with Baja Blues? How can we
bring the community in and actually tag-teamwith the craft
associ ation and individuals like to come up and sing and we end
up with Park Plaza in front of the Anphitheater.

How can we go out -- and we all do this collectively
as a joint public-private partnership. W're doing it together,
but the main purpose, in the long-run, is to create a comon
good for the comunity.

Now, we have -- over the years -- been involved in
that. And that marketing effort, we brought forward the Market
Place. Now, our goal was to create an opportunity. That
opportunity took a little side turn and we had to change
managenent. It was a tough decision, but it was a decision that
had to be made, and you have to make tough deci si ons.

So instead of regroupi ng and sayi ng, "OCkay, we knhow
what to do now." W said, "Let's solidify the base." GCkay. So
we bring -- fromour |ong-running opportunity here at the event
center side fromthe food service -- Adela over to be our
Ceneral Manager -- elevating her to be our general at the Market
Place. But at the same tine knowi ng that Adela is not a
pronmoter. And what we -- our marketing strategy before was to
have a pronoter that was our partner. That didn't work out.

So, our strategy at that point was, "Ckay. Let's
bring Adela in. Let's solidify the base. Let's get our

foundation in order again and then |look for a partner -- a
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person -- that could potentially be our pronoter because that's
what we need."

The Market Pl ace nowadays is not a place just to cone
and buy whatever you want to buy. People have to have sonet hing
else to do. And all the festivals and all the things that are
going on in the communities are where people are going, and they
want to have that activity.

So with that, we ended up doing our, you know,
marketing efforts. W tried with Adela. As a matter of fact,
we just had the M chel ada Festival which did very well this | ast
weekend. We actually have ESPN coming this weekend that's going
to broadcast the Asian Gane Show. It'll be quite fund, but it
will be -- it will filmed here and it will be tal king about the
Orange County Market Place and the Orange County Fair.

So those are the marketing that we're doi ng now.

Ckay. So we're not sitting back and not doing sonmething. We're
nmovi ng forward but we think the next generation of what we can
do, we want to bring to you

So now, we want to give you a snapshot. Like, bring
Tony up because | want to give you a snapshot of, kind of, where
we're at right now so you understand why we're at at this point.
Tony?

MR. HENDRYX: Thank you, Nick. Thank you, N ck
Thank you for the opportunity to speak today. Tony Hendryx,

Regi onal Vi ce President, Spectra Food Services and Hospitality
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Managenent .

I"mgoing to give you a real 30, 000-foot overview of
where we've been at for the last two-and-a-half to three
years -- financially here at Orange County Market Place, and --
t hank you.

And it's hel pful to understand that we took over April
1st of 2016. Wien we start to align our financials, we | ook at
'"17 as a full calendar year and '18 as a full cal endar year.
That way, we can give you sone real hard solid figures on how
we' ve done over the course of the |ast couple of years.

After this, I'lIl get to what we're going to call a
stub here which we'll be conparing January through April of '18
t hrough January of April of '19. So you can, once again see,
you know, what the track record is and how we're, you know, and
how we' re proceedi ng.

So that being said, you know, when we took over the
Mar ket Place -- and in '17, we've seen our revenues decline in
'"17 to '18 by 10.58 percent. Okay. Just about 11 percent.

And those revenues are made up of vendor revenue,
admi ssi ons revenue, and food and beverage revenue. So it's a
t hree- prong approach. And we've seen it slide in all of those
areas. We've seen our | osses increase 322 percent from 221, 000

to $937,000 in '18.

W'll see it here in a mnute. W're projecting to
| ose over a mllion dollars in 2019 -- full cal endar year.
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2019, and we're only five -- six nonths into the cal endar year
ri ght now.

W' ve seen our paid attendance -- people comn ng
t hrough the gate -- decrease by over 30 percent in this '"17 to
'18 conpari son.

But we've done -- but you'll also see free attendance
was increased. And | want to conmend the vendors because they
have sone free passes to hand out in the community and Adel a and
the teamat the Market Place for getting out into the conmunity
and actually giving out free passes to try to draw the community
inrealizing that we are a conmunity asset. So we've actually
seen the free attendance go up.

Unfortunately, the free attendance isn't quite as
robust in bringing in dollars to our vendors as we've seen. You
know, the attendance revenue has decreased. | could just go
right down the Iine here. You know, kudos to the vendors who
are still with us and trying to help make the Market Pl ace
better everyday.

Adel a and her team has worked with the Small Busi ness
Associ ation here at the |ocal area and on a statew de basis to
have the Market Pl ace becone a busi ness incubator and that's,
you know, been sonewhat fruitful right or we would have been
you know, a little bit deeper than what we are right nowin
ternms of our | osses.

Nick just switched the slides on ne. That neans that
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I need to nove it along a little bit.

(Public | aughs)

I could take about financials all day long. Wat |I'm
going to do now for you is for the Board to conpare the
financials -- January through April of 2018 to January through
April of '19 so you can continue to see the slide. The same
thing that we tal ked about the year before.

Revenue continues to decline al nost 20 percent. Paid
attendance increased another 20 percent. Losses increased by 15
percent. And to Adela's credit -- the teamis credit -- they've
done a great job of managi ng our sal aries and everything that
they can get their hands around but our contract calls for an
i ncreasing rent paynents to every year to Orange County Fair.
So, you know, that's part of the business |osses that we record
on our si de.

Free attendance, once again, it continues to go up.
think there's about 18,000 place cards sent out to the |ocal
nei ghbor hood in providing themfree attendance on annual basis.
And those people we see conming back in and using Orange County
Mar ket Pl ace conmunity resources.

Once agai n, vendor count decreasing. Vendor revenue
goes along with that and then percentage of rent | tal ked about
alittle bit -- see howit continues to go up because of that.

You know, we can do a deep dive. |If any of the Board

menbers have questions on the financial data, these are sinply
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the back up slides for, you know, our |osses over the course of
'17, '18, and the projected losses for '19 which | quote at
about $1.017 million just about a mllion dollars projected in
' 19.

Are there any questions on that financial?

CHAIR RU Z: Are there any questions or conments from
t he Board regarding this?

MR NCORA: On this portion?

(No response)

MR. HENDRYX: At this point, I'Il turn it back over to
Nick to tal k about what our plan is.

MR, NI CORA: Because | like to talk about the positive
stuff.

(Public | aughs)

DI RECTOR AI TKEN: Well, | nean, and at the Chair's
di scretion, how you want to handl e Board questi ons? Because |
have a | ot of questions.

CHAIR RU Z: Wy don't you finish your presentation
and then 1'Il shoot it back to the Board.

MR. NICORA: Either way. Any way you want to do it.

Al right. Where do we go fromhere? Because of our
tenure -- our history that we've operated on the facility and
goi ng back to what we tal ked about how we col |l aborated on a
nunber of different things -- when we started -- when | started

thi nking and neeting with staff, you know, senior nmanagenent,
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what are we missing? W're mssing the fact that we're not
wor ki ng t oget her.
We're working together as a team W worked for

parking. But all the other stuff we were, kind of, a partner.

W -- no matter what we did, we were both, kind of, in the gane.
Now, we're paying a |large amount of rent. Okay. |It's
a reasonable rent. It's a contract and nobody is even talking

about that. But we're saying, we know that the traditional
efforts that we're doing right now are not worKking.

So overall, we can sit there and talk about it and we
could tal k about free admi ssion and we could tal k about how --
it's just not worKking.

So we have a responsibility to the vendors to bring
people to the facility. W're doing that base on that sone of
our anal ytics but the people we're bringing aren't buying.
They're free people. So they're coming. They're, kind of,
| ooking | oose. So we need to reinvent. W need to get

i ndividuals that are going to cone and actually have fun

So the plan -- our ask -- is that our thoughts -- and
this has been devel oped over our conversations -- would be a
relationship -- a partnership -- with the Fairgrounds.

We woul d like to see $600, 000 diverted fromour rent.
W're not not paying it. W're still paying our rent. But the
600 kind of gets diverted over to a little bucket very simlar

to our capital fund that we have associated on the food service
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si de.

A hundred of that would go toward hiring a pronoter --
a marketing team Basically, the other GM A conpany that is
specific for that responsibility: To bring, to market, and to
create activity around the vendors. Because this all supports
the vendors and the local community and the small busi nesses.

So how do we bring small businesses here? W have to
bring people here. People want to conme for fun. So we have a
relationship with our entertainment. Qur entertainment is a
proven | eader. W've worked with themin nunerous
opportunities. They are in the house today. Carrie and Reed if
there's any questions.

And our goal is to take this bucket of noney and use
it for events hel ping produce events and create net profit. W
are offering that 100 percent of the net profit go to the Event
Center that cone to you.

So if there's losses, well, there's losses. But if we
make any noney at all, you get a hundred percent until we are
payi ng back the $600, 000 bucket .

After that, once we get to a point -- and we have a
slide at the end that shows sone projected five years out --

where once we get to a point where collectively we can't drive

t he bubbl e above the loss -- so we're actually naking a
profit -- we will split that profit 50/50 with the Event Center.
So it will be in addition to the rent.
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So theoretically, in year three, four, five, the Event
Center will be making nore noney fromthe contract if everything
wor ks out wel | .

Qur entertainment is a conpany that we work with in
Scottsdal e and across the country. And quite frankly, their job
and what they do is building events on parking lots. That's
what they do. They've been involved in it for many, nany years.

We've had the teamfromhere OC go to Mdrongo Casino
where they witnessed a taco festival and 15 -- 20,000 peopl e
canme to the casino. Wy is the casino having a taco festival in
their parking lot? They want the tacos and the people to go in
and ganble in the casino.

W're the exact same thing. W're the exact sane
nmodel and that's why we pick our entertainment. W want people
to cone to the taco festival and then they're going to cone and
support all the vendors because they're going to buy a craft
item Because all the stuff we have -- we haven't changed our
nodel when it conmes to naking it a flea market where
everything's used. W're still craft itenms and we're going to
hi ghl i ght that.

So these are sone of the events that our entertai nment
has done over the days; Martha Stewart Wne and Food Experience
Tour which we would bring here, the taco festival. And also
note that we've worked with staff to make sure that we're not

crossing over any events that we al ready have at the Event
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Center. W don't want to be a conpetitor. W want to be an
accent .

So when there is -- when we do have the, you know, the
child devel oprnent days and all that stuff, we could have things
for the kids, too. W can work together to make that right.
These are sone ideas of what -- what we would bring.

You know, the Overland Expo. These are -- this is not
-- all these events have nothing to do with a pronoter. So
we're not going to the Sportsman Expo that goes to the
convention center and have them conme. These are private
i ndi vidual events. So every single person that's involved in
this Overland Expo would be their private car that they put.

Soit's, kind of, like a -- it's a local comunity,
kind of, bring your car and show it off kind-of-thing. W |ove
the Ninja Warrior thing. This, again, they set it up. It's on
a smaller scale and all the kids and the famlies and they all
come out and they go through the obstacle course and -- and we
make a ganme out of it.

The taco festival which has -- when you go to the taco
festival, one of the highlights is the pepper eating contest.
And it gets pretty intense in the end when they're eating that,
you know, the hottest pepper in the world and that type of
t hi ng.

So food trucks -- people do that. W've already -- we

think we can highlight that a little bit. W think that a
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veterans -- one of the things that we cant to concentrate on
when we do -- if we do the Martha Stewart, we'd like to
hi ghlight that with the Centennial Farns.

If we do the Veterans Wl k, we'd like to highlight
that with Heroes Hall. W really want to try to utilize our
entertai nment and what they have. These are events they do.
These aren't new events that they produced. These are events
that they produced now that they would be bringing out to us.
Kind of, picking it out in a deck of cards as to what we want to
do.

But if we could highlight other assets of the
Fai rgrounds at the same tinme as highlighting new events for the
Mar ket Pl ace and driving custoners to the vendors, it's a
W n-w n.

The 50th anniversary is this year. W're proposing a
very big deal. | mean, we want to nmake it a celebration for the
community at |arge.

Right now, ESPN will be filmng this weekend. It's a
cool ganme show. You should conme out. It's kind of quirky. But
they have a big ice thing and they got to try to get to the top.

It's a gane show. So it's an interactive gane show but it wll

film-- it will broadcast on August 7th.
So when it's broadcast -- and it will broadcast nore
than once -- it's, like |I nentioned, Orange County Event Center,

Orange County Market Place, all over on ESPN. That's huge. And
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so hopefully, we're going to get those consuners to cone back

And then if we spring that on with the ESPN thing,
then that's going to bring us right into our opening right after
the fair and then our celebration. There's contrary as to when
the 50th anniversary day was, so we can al nost pick our day that
we want it to be, but it will be a celebration

So in the end, it is -- the 50th anniversary is going
to be all about community. W're going to be highlighting the
| ocal small business and bringing | ocal small businesses here.

We're going to be | ooking for the devel opnent to
center that partnership around small business. W want to
recover the local involvenent. | nean, the local comrunity
outreach and what we're doing in the comunity and having peopl e
conme and tal king about the tine you came down and you net
your -- you mght have net your wife here.

I know -- | -- at Cal Expo, | renenber having nmy first
nmeani ngful ki ss when | was 14 years old; right? So you renenber
that stuff.

And | think there's a | ot of nenories over 50 years
that we're going to highlight and that's going to be one of the

things that we do with the community is give us your ideas.

What was your nenory at the Market Place? And we'll have a
pl ace where your nmenory will be on the wall and nake it fun
In the long run, we do believe -- and | know you have
this in your -- in your -- this slide has been adjusted. You
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have a new docunent that we printed | ast night.

The only thing that's different about it -- and | just
want to highlight it -- because when we talk with staff, we
realized that we were utilizing a lost-growth ratio of what
woul d happen if we do nothing, our |osses will probably
conti nue.

But when we get to a place where we're breaking even
why are we carrying these | osses higher? Because we're breaking
even now. So these |osses should say --

(Decorative banners falling fromthe ceiling)

Al right.

DI RECTOR AI TKEN:. | just aged a decade.

(Public | aughs)

M5. RRCHARDS: |I'mso sorry. Are you all right?

DI RECTOR AI TKEN. |I'm just happy | didn't curse.

DI RECTOR LA BELLE: It's alittle drama to it, Nick
Ni ck does not have enough drama in here.

(Public | aughs)

MR. NI CORA: That's what happens when Nick starts
tal ki ng numbers.

(Public | aughs)

So any way --

Dl RECTOR LA BELLE: Are there any UCLA banners in
her e?

(Public | aughs)
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MR, NI CORA: Yea, right.

So we've changed that a little bit and it actually --
it makes sense in the |long-run

So we believe this is the right way to go. W believe
that in the end, we're starting anew and we have our best
interest of the vendors and the OC Event Center and the
continued -- the continued growmh of the Market Pl ace which we
can see going for many, many nore years to go. Thank you

CHAIR RU Z: Geat. Thank you, N ck. Thank you for
that presentation. | wll now conme back to the Board for
guestions and conments.

DI RECTOR LA BELLE: Chair Ruiz, if I mght. You know,
I got a nunber of questions, but |I'd like to hear from anybody
in the audience. | knowthat's a little out of order, but do we
have any speakers?

CHAIR RU Z: | do have that and | do have, actually,
gquite a few. So |I'mgoing deviate fromwhat we nornmally do and
I"mgoing to call up the public speakers and have them have
their input as well. And then I'Il bring it back to the Board.

Ckay. So the first speaker I'mgoing to be calling on
is Reggi e Mundekis foll owed by Jeani ne Robi ns.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis and |I'm
addressing the issue of the $600, 000-a-year gift to Spectra.

This Board just spent about half an hour agoni zi ng

over whether or not to spend | ess than $100,000 to conplete a
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veterans nenorial and this is a project that's been discussed a
nunber of tines over the -- over the past year.

Now, this Board is being asked to kick in $600,000 a
year for who knows how many years to subsidize one of the
worl d's | argest compani es which is Contast.

Spectra is a part of Contast which owns and operates
NBC Uni versal, Sky Broadcasting, the Phil adel phia Flyers, the
Well's Fargo Center in Philadel phia, and has over 300 clients and
numer ous ot her business interests.

Contast had net cash provided by operation -- by
operating activities of $7.2 billion for the first quarter of
2019. That's billion with a "B," and free cash flow of 4.6
billion during just the first quarter of 2019.

The State of California which owns and operates this
facility is being asked to subsidize one of the |argest
compani es on the pl anet.

Spectra says that net profits will be used to pay back
t he $600, 000 per year. Don't forget that when you're dealing
with Spectra, you're dealing with Contast, and that's the sane
conpany that knows all about Hol|lywdod accounti ng.

In Hol |l ywood, points on net profits are called "nonkey
poi nt s" because only nonkeys are dunb enough to take net profit
points. Let's face it, you're never seeing that 600K agai n once
you give it to them

If you're not famliar with the Hol |l ywood accounti ng,
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t hese novi es have never nade npbney -- have never had net

profits: Return of the Jedi, Forrest Gunp, any of the Lord of
the Rings nmovies, any of the Harry Potter mnovies, and any of the
Spi der - Man novi es.

Thi s proposal creates a second event center in the
parking lot. Wen you're talking about drawing 15 to 20 or
25,000 people per event, that's a second event center in the
parking lot. That's so outstrips anything that's been done as
far as vendors at the Market Pl ace.

Spectra wants to create their own event center
They're going to have their own general manager for it and we're
going to be right back to the situation we were when Lander ran
t he Pacific Anphitheater.

The Board is asked to not get this nbney to Spectra
because you're not going to see it again. The Board can all ow
Spectra to continue with the contract and nake the rent paynents
which are required of themor the Board can run their own Market
Place -- their own swap neet. That's allowed by law. O the
Board can require that Tandem book the events. Tandem has been
booki ng events here for a number of years. There's been a few
bunps, but they had been successful. W don't need a second
event center in the parking |ot.

CHAIR RU Z: Thank you. | wll now call on the next
speaker which is Janine Robins followed by M ke Robins.

M5. ROBINS: Good norning. The Orange County WMarket
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Place is celebrating its 50th anniversary this year as an
integral fixture anong this comunity. W are -- we, our
busi ness, is celebrating our 40th year as a vendor at the
Orange County Market Pl ace.

We have custonmers who cone fromall over Southern
California and even have one gentl eman who cones from Visalia
every ot her week, even though it is a 400-nmile round trip.

The one thing that these custoners have in common is
that they're all long-tine custonmers having frequented the swap
nmeet for many years and even decades.

What we are m ssing, however, are the new custoners.
The people who are not aware that the swap neet even exi sts even
t hough they may live a couple blocks away. W are missing the

wal k-by traffic of new custoners and have even had to adjust our

i nventory accordingly. Any event that will drive people to the
Market Place we is great. |It's a fabul ous idea.
The event attendees wi |l beconme aware of the hundreds

of small businesses that are opened each and every weekend and
struggling to survive. These will be new patrons who will
hopefully attend the swap nmeet regularly since they will have
been exposed to it by coming to the Market Place for a special
event .

As such, we, as well as hundreds of other vendors, are
in conplete support of the proposed agreenent between Spectra

and the Orange County Fairgrounds. People's livelihoods depend

Page 87

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

on increasing our custonmer base at the swap neet. As such, |'d
like to thank you so much for your tine and consideration of
this very inportant agenda item Thank you

CHAIR RU Z: Thank you. M ke Robins?

MR ROBINS: |1'm M ke Robins and we've been a vendor
here for 40 years. |'ve attended hundreds of Board neetings.
And, | believe, also, first, I'd like to start off with Spectra

as probably one of the nobst val uabl e partners the Orange County
Fai rgrounds has ever had.

But this is a separate event, and | believe that we
need sonme help at this particular point.

I haven't been here to nany Fair Board neetings. W
have attended hundreds of Fair Boards meetings, but lately in
the last four years, we've been in social issues. Homel essness

is our nunber one and it's taking up all of our tinme.

So I'lIl take sonme of the menbers -- the new nmenbers
and the old nenbers back. And I'll tell you where we began with
some problens at the Market Place. Headlines -- October and

2019 -- Orange County Fairgrounds put up for sale. Headlines --
Septenber 14th, 2011 -- Fair Board evicts 42-year tenant to
enterprises, owner of the Market Pl ace.

And this political configuration created a conplete

col |l apse of the system The butting of heads of millionaires

and billionaires -- alnost all of ny friends in conjunction with
my space -- out of work. It was a conplete collapse. It was
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configurational related to the econonmcs, to the fighting and

fighting anong Board nenbers, and the Fairgrounds. And | have

to say, custoners still ask, "I thought the Fairgrounds were
sold."

I mean, people still don't know. People are still out
there that don't know. | think I'mgoing to read off ny paper
NOW:.

Wth this partnership, we can rebuild one of the
Orange County's great comunity assets. And | think a | ot of
you still think that this is one of the great comunity assets.

And | have conplete faith in Nick Nicora and the
future of this, and I will tell you that as a rem nder to sone
of the new Fair Board nenbers and ol d Fair Board nenbers, the
Mar ket Pl ace supported the Fairgrounds alnost literally for
decades. The entire profitability of the Fairgrounds was based
on the profit fromthe Market Place.

Now we can get back to that and hopefully support the
vendors that are still there and build it to sonething great
again. This is a great community asset. Please play into this
for us. Thank you very nuch, you guys.

CHAIR RU Z: Thank you.

I will now call on the next speaker, Geg Silva,
fol |l owed by Beth Refakes.

MR SILVA: Good norning, Board nenbers. Thank you

for letting ne speak today.
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I'ma vendor at the Market Place for over 30 years.
I've been at the swap neet business for 45 years. Snal
business. Family owned. My dad started business. | worked
there. My kids have worked there. M grandchil dren have worked
there. You know, | have old enough grandchildren to work there.

So nost of the vendors have no idea what kind of noney
Spectra has. W don't get ourselves involved in that. W just
know that we're there every weekend. W want to work. W want
people to cone.

Qur custoners |ove us because if you cone to nost of
our booths, you'll hear the coments that custonmers that want to
know what happened. "W don't want you guys to go away." They
need us there because they |ove coming out there.

So anything that you guys can do to help us would be
greatly appreci ated because there are fanlies out there, you
know. Like |I said, grand kids, that are working out there
depending on their famlies to work and conti nue.

We hope that you guys can help to see through all the
politics and think about the families that are out there. Thank
you.

CHAIR RU Z: Thank you. Gkay. | will now call on
Bet h Refakes, followed by Andy Martinez.

MS. REFAKES: Beth Refakes, long-tinme Costa Mesa
resident.

| have sonme concerns about the rent issue because it's
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nice if you re going to have a net profit. But if there's no
net profit, then, essentially, the State or actually the
taxpayers are out of the noney. So | have a lot of concern with
t hat .

I renenber when the -- well, swap neet, nowit's
Mar ket Place -- was so crowded and everything and | had peopl e
that, in fact, sonmebody was telling nme a coupl e weeks ago that
they were out in this area and they were on their to dinner and
t hey decided they'd stop by the Market Place and they were
shocked that it was so enpty.

And they said, "Wat has happened?" And you know,
they' re wondering what's happened. | think some of the problem
is that over the years, people's tastes change and everything.

So | think you need to bring in nore vendors that are nore

diverse as well. That may attract nore people.
I do think you need to pronpbte -- there needs to be
nore pronotion because, again, |'ve heard al so people say, "GCee,

I think the Market Place went away or the Fairgrounds was sold."
And that runor is still going around that the
Fairgrounds was sold. So I think there's, you know, sone nore
pronotion that can be done to make sure that the fair -- the
Fairgrounds is still here and that the Market Place is too.
| don't know. When people think and nei ghbors talk to
each other and they say, "Cee, | was at the Market Pl ace and

n

there wasn't nobody there. There's no vendors,” and things |ike
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that, other people then, kind of, stay away.

So | think that you need to, you know, do nore
pronmotion. But | really have a | ot of concern because as of one
t he previ ous speakers said, "You guys were agoni zing over
$100, 000 for -- for artificial turf.”" And then this is a snore
of a significant anount of noney. So | do have a | ot of concern
with that. 1'd also hate to see the Market Place, you know, ¢o
away.

But | think you also need to, perhaps, formsone kind
of partnership with the Market Place -- between the Market Pl ace
and the Fairgrounds for pronotional, but | don't necessarily
think that it should be involved with such a significant anount
of nmoney. Thank you.

CHAIR RU Z: Thank you. Sandy Marcai si.

M5. MARCAISI: Hello. M nane is Sandy Marcaisi and |
have been running the directory service and providing service to
the Orange County Market Place for 37 years.

And just |ike some of the other vendors that you heard
here, ny daughter was five years old when we started. She's 43.
So we're long-termservice provider for the Market Pl ace.

And one of the concerns that | have as representing
some of the vendors and talking to sone of the vendors is the
fact that even though you're our landlord -- or the landlord --
many of the vendors consider the fact that you should be hel ping

them and the fact that it's the State and they are | ooking to
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the State saying, "Is there a way that you can hel p?"

And I"'mnot sure if | understand exactly but to

address one of the questions, | don't think that -- that --
okay. So, one of the concerns -- | don't think that this should
be | ooked out as a Spectra/Contast issue. | think it's an issue

t hat shoul d be | ooked at for the individual vendors.

You' re tal king about going out into the community and
the vendors are a part of the comunity. And | -- | can recal
that when the Market Place first started, the rent was $40 a day
to the Fair Board.

And so as vendor, |'m saying can you step back? Is
there a way for you to step back and take a | ook at this froma
di fferent perspective. They're not asking you to give themthe
nmoney. They're asking you to take a step back and take a | ook
at, you know, how this operation is handled. Thank you.

CHAIR RU Z: Thank you. That's going to wap up the
comments of public speakers.

Now I will turn it back to the Board for questions or
comment s.

DI RECTOR LA BELLE: | have a couple questions of Nick,
if I could.

If | read your report correctly, since you' ve taken
over or took over in 2016, there are 40 percent fewer vendors on
site than we you took over; is that correct?

MR, N CORA:  Yes.
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DI RECTOR LA BELLE: And if | read correctly, it |ooked
like the only increase in revenues cane fromraising the rents
on the vendors. |Is that a correct statenent?

MR NICORA: | -- | -- Adela? W didn't really --

M5. GENERALLY: W didn't raise any rents. W just
di sconti nued the 2008, 15 percent discount hardship, but rents
in thensel ves have not been raised in 15 years.

MR. NI CORA: What we try to do, too, is put sone of
the other vendors -- we actually took a step in giving new
vendors free rent to get themin.

But, again, it's kind of like the chicken and the egg
concept. You need people to get the vendors to want to be here
because they need to nake noney. And you need vendors to have

the people here. So that's why we changed the theory of "hang

on. Let's try to bring it up now -- another event in, and not
an event, like, bring sonething else in to make themone to
cone. "

Li ke the Martha Stewart Home Show. That'll be great.

| nean, it's just sonmething that works well with the Centenni al
Farm It's sonmething that gives it synergy and gives it sone
exci tement .

DI RECTOR LA BELLE: If | could -- and I have a nunber
of coments that | would like to speak to. Thanks, Nick. |
appreciate it.

DI RECTOR MEYER. Can | ask a factual question before?
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Just to -- | wasn't sure if | was mi ssing sonewhere, is there a
breakdown of how noney is spent? | saw there's the 100 for the
mar keting firm

MR. NI CORA: There's $100, 000 that woul d retain our
entertai nment and that would be a nmonthly fee for themto
structure our marketing canpaign in the community to be that
company to do that for us, collectively, and with the
Fai r gr ounds.

Then, the 500 would be put into a budget. W're
paying it. W're still paying the 2 million. But the 500 gets
put into alittle budget or alittle area where we cone to staff
and we say, "Hey, we got this Martha Stuart thing going on. But
she needs a hotel room a lino, got to have the -- products got
to cone fromWal mart, whatever, whatever. And it's going to
cost us $18,000 to facilitate that need. Can we use 18, 000 out
of that 500 to put into this so that we could potentially make
407"

That's the goal. So it really -- the noney is
never -- the 100, 000 does get spent, along with 150,000 in
marketing that we're still spending. So we're not -- we're not
tal ki ng about reducing any -- any expenses that we're paying
now. W're adding to it by utilizing this fund.

And then -- but on the 500, it's the choice of -- it's
your choice. W could go to Ken and Kathy and staff and

M chelle -- whatever, and say, "This is what we want to do."
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And they say, "No." Mchele mght say, "Woa, whoa, whoa, whoa
whoa. We can't do a fitness expo because we have a fitness -- |
mean, we can't do a fitness thing because we have a fitness expo
that's on that sanme weekend." Okay. W get it. That's kind of
where it's at.

MS. KRAMER: Can | nake a conment? | think for sone
of our newer Board nmenbers -- for a point of clarification --
the contract is about $2 million rent of what we get annually.

So what we're proposing is the 600 woul d be all ocat ed
there. We would still be receiving $1.4 million in rent as part
of this arrangenment. 1.4.

CHAIR RU Z: kay. Any other questions or comments
fromthe Board? Director Aitken?

DI RECTOR Al TKEN:. Yeah. Thank you so nuch, N ck, for
this. And | got to learn a | ot about Spectra in the last 10
mnutes. And the clients that you work with, your client |ist
is anazing, as is your -- your success. You guys are obviously
a very successful conpany.

And so | guess ny question is -- and maybe this is
directed better to staff -- is how many contracts does Spectra
have on this property?

M5. KRAMER:  Two.

DI RECTOR Al TKEN:. Ckay. And how does the other
contract operate?

M5. KRAMER: Be nore specific.
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(Director Rubal cava-Garcia arrived at 11:15 a.m)

DI RECTOR AITKEN. So we -- they do all the onsite --

M5. KRAMER  They're our master -- year-round naster
concessionaire of all the food and beverage, except for, you
know, the vendors with food at their tine.

DI RECTOR Al TKEN: And, Nick, can you speak to how
much -- what your profit margin is fromthe food and beverage
concessions? You, as being our year-round master vendor.

MR NI CORA: Well, we're roughly in the 5 to 6 percent
of gross net revenue.

DI RECTOR Al TKEN: Ckay. And what is that nunber?

MR NI CORA:  800.

DI RECTOR Al TKEN:  $800, 000? Ckay.

Next, when did you first neet with the Tenant Liaison
Commi ttee?

MR. NI CORA: June 13th.

DI RECTOR Al TKEN: Okay. |Is there anyone fromthe
Orange County Fair staff that reached out to the Tenant Liaison
Committee before June 13th? |'mjust going --

(Public | aughs).

And | think this is an inportant issue, so |I'mjoking
about the flags, but | really have a lot of questions about this
contract.

So did anyone reach out to the Tenant Liaison

Committee? From-- not from Spectra but fromthe staff before
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we schedul ed the June 13th neeting?

M5. KRAMER. No. W were still working on very
eye-l evel concepts trying to put sonething together that we can
even present to a conmittee.

DI RECTOR Al TKEN: Ckay. Thank you.

And, N ck, when did you first approach the O ange
County Fair staff about this issue?

MR. NI CORA: Well, we've been tal king about our
deficits for quite a while and trying to come up with different
sol uti ons.

Quite frankly, it heated up after our nanagenent
change. Qur first goal was to evolve into the Market Place with
t he managenment teamthat we presented in the beginning of our
"10 year.

DI RECTOR Al TKEN: And do you recall what year and
nmont h t he managenent change that you're referring to was?

MR. HENDRYX: Cctober 30th, 2017.

DI RECTOR Al TKEN: So Cctober 2017. GCkay. So that's
when the conversations with the Fair staff started?

MR NICORA: Well, no. That's, kind of, when our
conversations started thinking about, "Okay. That could work
internally."

DI RECTOR Al TKEN. Internally?

MR NICORA: Internally. This didn't work. Okay. So

now we have to figure out -- we've got to figure this out.
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mean, so it becane inmm nent that we needed to cone up with a
sol ution.

So that's when we decided to say, "Ckay. Well, let's
get our foundation in order." So it was Adela. And then we

decided that we're either going to find that person that's going

to help us drive nore events. Because that was our goal. That
was -- our begi nning managenent was it was going to be
different. W were going to bring stuff to the -- it didn't
wor k out .

So as we started going through that process, then we
started realizing that, okay. As we're declining and as we're
doing our marketing and we brought in the marketing team and
brought in the people from Phil adel phia to do what ever they know
to help us with stuff, it just wasn't -- it wasn't -- it wasn't
rising the bubble at all.

So then we nade the decision, we said we could do two
things: W could either, you know, because, obviously, the pros
and cons of being part of a big conmpany is like a big conpany
could easily just say, "That good noney after bad, wite it off,

wite thema check, and wal k away. "

Well, and that's what | do. |I'minvolved in the fair
i ndustry. That's pretty nuch all | do. The conpany that I
wor k, Spectra, | don't even think they |ike nme because |'mtoo
of f the bubble. 1'mtoo weird.

(Public | aughs)
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| nmean, they cone up and they go, "You want to do
what? You want to spend how nuch for a band?" Because it's
good for the fair.

But big corporations and stuff sonetinmes they only
care about the bottomline. They don't care about the vendors.
They don't care about what's going out on the street. They
don't even know them but we do | do. | do. | have sone
personal interest with Bob because | kind of feel like no matter
way you think of Bob Teller, he built a pretty significant
enterprise here at this facility and it deserves to stick around
and so I'mfighting for it.

DI RECTOR AI TKEN. So you said in Cctober of 2017 you
guys started having these internal discussions?

MR N CORA: Correct.

DI RECTOR Al TKNE: And so with the specific plan for
this high-level idea that we're | ooking at today, when did you
first sit dowmn with Orange County Fair & Event Center staff to
di scuss this potential idea?

MR NI CORA: Well, when we first -- it was at the
Western Fairs Association. And --

DI RECTOR Al TKEN: And Western Fairs Association was --

MR NICORA: It was in Reno at the convention which
was January 15th or so.

DI RECTOR AITKEN:. O this current year?

MR NCORA: O this current year.
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And it was at that point that the conpany was asking

us to -- we're getting pressured from Phil adel phia. W have to
figure this out. | nean, you know, we're | osing noney on both
si des.

So | said, well, you can't. W have a contract.

Ckay. W namde a deal. Okay. You live by the deal. That's
what you do. So we can either just wite it out and/or wite a
check and whatever. But that doesn't help the Fairgrounds and
that doesn't help the conmunity. That doesn't help what we're
here for.

DI RECTOR Al TKEN: So specifically at the
Western Fairs Association, who did you sit down and speak with
about trying to flush out this idea?

MR, NI CORA: Kathy and Ken.

DI RECTOR Al TKEN: Kathy and Ken. Ckay. Thank you.

And -- can you just -- did you report to the Board or
conme to a Board neeting in February of 2019? D d you speak at a
Board neeting and update us on -- on --

MR. NICORA: |'ve been here but | haven't spoken which
is very unlikely.

DI RECTOR Al TKEN:  Yeah.

And did you update the Fair Board on any of your
concerns on this issue in March of this year?

MR. NICORA: Not that | recall

DI RECTOR Al TKEN. Ckay. Do you recall any nonth of
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this recall that you have updated this Fair Board about your
concerns and potentially partnering on on this project?

MR, NI CORA: No.

DI RECTOR Al TKEN. Ckay. Have you net with any of the
vendors on the property about this potential project?

MR, N CORA:  Yes.

DI RECTOR Al TKEN: Ckay. And when did you first talk
with the vendors about this this potential project?

MR NICOR  January 2017. As soon as we knew we were
starting to have our issues, we started working collectively
wWith -- with -- with as many bidders we could. W put together
a tenant |iaison commttee.

DI RECTOR Al TKEN: A Spectra Tenant Liaison Committee?

MR N CORA: Correct.

DI RECTOR Al TKEN: Okay. And how many people sit on
that conmttee? How many, | guess, representatives?

MR. NI CORA: W probably have what? Maybe 15 -- 16
people come to a neeting. Mst of them-- they're -- it's
nostly vendors.

But we started realizing at that point that we were
just, you know, we were tal king about narketing. W were

talking | owlevel stuff.

But in the end, it needed to be sonething bigger. It
needed to be sonmething nore. And so that's why -- but for us --
and for me any way -- |'mpresenting to the Board any idea or
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t houghts whether it be secure this or whether it be at a public
level -- has to be after having support fromthe vendors, nunber
one.

DI RECTOR Al TKEN: So this slideshow specifically -- so
you created the tenant liaison commttee in 2017, and it's
not -- are there designated vendors that, kind of, represent
that group or is it, "W're having a neeting and whoever can
cone, can cone"?

MR NICORA: Pretty nmuch we're having a neeting.
Whoever can cone, can cone. But basically --

DI RECTOR Al TKEN: So you don't have any desi gnat ed

| eader shi p?

MR NICORA: Well, I -- 1 --1 -- 1 actually lean on
M ke and --

DI RECTOR Al TKEN: | woul d too.

MR. NI CORA: But they've always been -- |'ve known

M ke forever

DI RECTOR Al TKEN: Yeah. Specifically, for the Robins
and the vendors |like them when did they first see this specific
i dea and progranf?

MR. NI CORA: Well, we presented when -- before we went
to the conmittee -- Board Commttee -- we needed to make sure
that they were on board.

So it took us -- first of all, once we had the concept

of potential what m ght nake sense for the Fairgrounds with
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staff, we decided, okay, so now we have to figure out howto
make a deal with our entertainment. W had to go down that
pat h.

Ckay. W have a potential opportunity with the staff
that will need to be approved by the Board. Then we went to our
entertai nment and said, would you even be interested in this
property?

So we brought themout here to see it. That took a
few weeks put together. And then they cane and they saw. And
then we had to hash out what a potential deal would be. And
then once we knew that they were on board and that we had a
direction, then we noved directly to the vendors to say, okay,

what do you think about this this idea?

Because there are sone people -- sone vendors -- that
say, "You know, | don't want to have a notorcycle rally because
I sell earrings and no one is going to buy them" Right. GCkay.

But let's work collectively as a conmttee on the vendor side.

What does work? Does the Taco Festival work? Yeah.
It probably does. The Overland Festival? Probably does. It
brings people to it. You know, the M chel ada Festival that we
had | ast weekend did very well. | asked Mke, "How d you do?
Ehh, you know, not a lot of michelada drinkers buy our stuff
fromour cigar snokers."

But | had heard from other vendors that sold sonme

shirts and sold sonme other stuff. So there's other people that
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benefitted. So every event is not to going potentially benefit
all 100 percent of the vendors but it's going to potentially --
a mpjority of themare going to get affected by it.

But it just brings nore people and nore awareness that
we're open. | nean, the fact that ESPN is going to be here on

TV, that's going to be a big statenment about the Market Place is

open.

DI RECTOR AITKEN. No. And | think -- | really appl aud
the creativity. | get -- | have a lot of questions and | don't
mean to --

MR NICORA: |I'mfine.

DI RECTOR MEYER |I'minterested in the answers to your

guestions, actually.

DI RECTOR AITKEN. |'ve been on this Board for a | ong
time and this has al ways been one of the nost difficult things
to navigate fromthe original sale of the Market Place to what
we can do as a fair to pronote and partner.

And it's an interesting business nodel having a
coalition of unrelated small business owners operating on our
Fai rgrounds every weekend.

But when | see sone -- a type of ask, like this, when
we' re tal king about a $600, 000 di version of public noney, | have
a |l ot of questions and concerns. And | have to ask the question
as you presented it when you said that this nodel is not

sust ai nabl e.
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You know, | think we have sonme | arger Board policy --
Board questions that we have and so the reason |I'm asking you
all these dates and these questions is because, I'ma big fan of
procedure.

And we have a Tenant Liaison Conmmittee for a reason
It's so that the Board does not find out about sonething |ike
this 10 days before a Fair Board neeting and ask to dig through
Spectra's financials and ask to find out as much infornmation as
we can reaching out to vendors. |'ve reached out to sone of the
vendors that | know that | haven't had a chance to talk to
40- pl us vendors about this.

So the process and the procedure was not foll owed for
me to be satisfied with this event -- with this ask. [|'m not
saying that I'magainst it, but | have a | ot of questions in
that if we have sonething like this, why weren't we getting
quarterly reports from Spectra or from-- at |east even to our
Tenant Liaison Committee or fromour staff that this is coning
down the pipeline, especially if there was a neeting in January
of 2019.

| have a question about a vendor |eadership team

MR NCORA: Can | --

DI RECTOR AITKEN: I'Il just nmake ny comments and |'d
i ke your response.

A vendor | eadership team where we have had designated

vendors that are partnering with you about how this noney is
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going to be. | think that's a fair ask. | want vendors -- sone
type of -- either a vendor el ected anongst thenselves to be
menbers of that |eadership teamto figure out how this noney is
going to be spent and whet her these marketing ideas are a good

i dea.

I want to know -- have the assurance that Spectra is
going stall to stall every weekend and aski ng what vendors think
and what they need.

You know, | think that if we |ook at this event and
we're | ooking at diverting $600, 000 of taxpayer noney, is this
sonmething that's part of a larger Board di scussion? W should
tal k about producing this in-house.

How many staff nmenbers could we hire for $600, 000?
Maybe the nmath doesn't work that way. But, you know, maybe is
it something that we should be taking on in-house as opposed to
gi fting $600,000, potentially, to something that the operator
doesn't feel is going to be a successful nmodel. |f you can't
tell nme that you think is going to nmake noney, how do you think
| feel as a Board nenber?

And | look at the things and our other partners on
this property. Wat are we going to do when RCS, our carniva
operator cones and tells us that their business nodel is failing
and so they cannot pay their contract rate to the Orange County
Fair during fair tine. Wat are we going to do when we have the

fight club -- OC Fight Cub -- saying, "W can't pay our rent.

Page 107

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We need you to go into the fight business because we're not --
our business nodel is not working."

I nean, it's not just about this. There's a |lot of
| arger policy discussions that we need to have as a Fair Board.
So having this presented to ne 10 days ago, you can see | have a
| aundry |ist of questions and | could, you know, talk to you
about it.

But I'd actually |ike the opportunity to speak with
you about this over probably 90 mnutes to 2 hours, not in the
smal | anount of tinme that |'ve already taken up

So | think that this is not -- |I'mnot against the
concept, but there's so nuch detail and so much financi al
projections and so nmuch information that needs to be betted and
fl eshed out that as a Board nenber today, | can't support the
way that this was presented and the way that this was handl ed.

If I could have nmy wish, | would like for you guys to
make the capital investnment of $100,000. W just did it and
it's not fun. It hurts, but | think pennyw se, pound foolish
again, | would like to see the $100, 000 Spectra investnent start
and then let's revisit this once we've had | arger discussions in
si X nont hs.

And if the $100,000 has resulted in no change, no foot
traffic change, no event change, no revenue change, then | think
we need to have a | arger discussion about the Market Pl ace

because we will be here for the vendors. | wll always be here
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for the vendors.

But you can't, you know, once the house is on fire,
then alert the Fair Board that, "Ch, and we need all of your
resources to get behind us and help us put it out."”

That's just -- the process of this was handled -- the
procedure is very concerning to ne.

CHAIR RU Z: | do have a comment fromthe CEO

M5. KRAMER: Thank you. Thank you, Chair Ruiz.

Just as a matter of sone dates and tining, Ken and
did meet with Nick and team He literally handed us one piece
of paper. It was very conceptual and we said to him "Go back
These nunbers -- there was tons of back up. Because in good
faith, we cannot bring this even to a coimmittee."” |t was not
ready.

You know, again, when you do these things, they're
very conplex and conplicated. W have a whole |ot of
honework -- everything that he has tal ked about.

So fast-forward. And | don't renenber, it was either
March or April and | was in a Board nmeeting. | believe,
Director Aitken, you asked an update fromthe Market Place. |
think I said they' re having sone conversations. W're waiting
for themto bring sonething back to us.

At this point, we hadn't heard anything. It was -- |
can go back and | ook at ny cal endars, but it was probably no

| ess than 60 days ago that we met with our entertainnment.
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Agai n, because concept, because | feel it's our job

operationally to vet this stuff to even, you not, not to waste

time. They had still tremendous honework to do.

So we -- we have not even seen -- and it wasn't until
you know, until we got the staff report did we -- in doing
that -- have this final. W immediately wanted to have a fi nal

copy of what their proposal was going to be, brought the Tenant
Li ai son Conmittee.

So don't disagree with what you' re saying. Sone nore
time to vet that and doing that. But like | said, they had a
[ ot of homework and we waited for themto bring back even
anyt hing before we could even vet it and it would be even
presentable in a conmittee format.

Dl RECTOR LA BELLE: Chair Ruiz, if | may.

CHAIR RU Z: | have Director Bagneris, followed by
Pham and t hen you.

DI RECTOR BAGNERI S:  So, you know, 50 years is a long
time and I amtoo in favor of the vendors. | would, you knhow,
supporting that.

I cone out here a couple tinmes a nonth to the Market
Place. |'Il hate for it to go away. But part of this is on us.
Wien was the last time we had a Tenant Liaison Committee
nmeeting? A report out? Wen was the last tinme? Years ago?

W have to do our part. These are our Board

committees. The Tenant Liaison Conmittee needs to go out and
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meet and talk. This is our Conmttee, but we haven't had a
report fromthat comittee in years.

So part of this is on us as well. W know we have
this -- this is our largest tenant -- is it our largest tenant?
| don't want to say that if it's not.

M5. KRAMER:  Yes.

DI RECTOR BAGNERI S: kay. And we need to be out there
and interacting with themand we coul d have known this years ago
if -- if as we were followi ng their progress what was goi ng on.
So | would ask that our Tenant Liaison Comrittee do nore on a
consi stent basis.

Maybe start a nmeeting on a regular basis and do that
and probably table this. | think it's a lot to absorb today. |
don't want to see themgo away. But if we need nore
information, let's get that information. Let's get that
resolved so we can deal with this issue.

| do agree that if Spectra can come up with the
100,000 to get us started and maybe we deal with this -- we're
not going to have anot her neeting probably -- well, | don't
know. We may not go on the August but Septenber tinmefranme or
later in the year, cone back, and visit this again.

CHAI R RUI Z: Di rect or Phant

DI RECTOR PHAM Yeah. | want to start by saying
overall, we heard about this recently. | do think we need to do
sonething. | thought this was relative creative idea but with
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regards to protocol and procedure, you know, we discussed this
as well.

W were under the inpression that you woul d take this
as an action but not make any decision today but allow for
di scussion fromthe greater Board.

And then after that, you know, probably end up tabling
it, but doing sone nore honmework, doing sonme nore digging in and
doi ng sone nore research and then, you know, keep progressing
down the line and eventually nake the decision then.

The intention wasn't necessarily to make a deci sion
today -- at least in our front -- but | do want to say |I'm
overal |l supportive in doing something. Whether it's an
iteration of this or another iteration saying dollar-for-dollar,
50/ 50 match; if we do 300 then Spectra has to conme in with the
addi tional 300 or sonething like that or sonme sort of idea.

But at least as a first cut, take a |l ook at this and
then iterate down the |ine and conment sonething we can al
agree on.

CHAIR RU Z: Okay. Thank you. Director La Belle?

DIl RECTOR LA BELLE: Maybe | can add a little
background to it.

Both Ashl eigh and | have been on the Board for sone
period of tinme. Back in its heyday, the Market Place generated
$4 mllion a year to the Orange County Fair & Event Center

We were in partners with Tel Fil for sonme 40 years.
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Shortly after | got on the Board, things were beginning to
decline fairly significantly in terns of revenues. So Tel Fi
was maki ng a nunber of requests of the Board.

VWhat the Board did was appoint a commttee to
negotiate with Tel Fil. That conmttee was forner
Director Tkaczyk and nyself. This process went on for
literally years; back and forth, very contentious at tines.

| renmenber neetings where there were nore attorneys in
the roomthan there were Suprene Court nenbers. It was a very,
very engaged process for lack of a better term

Utimtely, it ended up in a very sinple docunent;
| andl ord-tenant. No |onger partners. And in exchange for that
relationship, there was sonme very significant reductions in rent
in the early years of this multi-year agreenent.

One thing that -- well, at l|east three nmenbers of this
Board, maybe four, were not here when this process took place.
So at a better mninum that docunentation needs to cone back to
the full Board, so you have -- we have a benefit of (A)
refreshing nmy nmenory, and (B) knowi ng what the conditions were
and what the restrictions were in terns of that reduction.

There were significant reductions in rent in the early
years to help this thing go forward. As Barbara said, as
Ashl eigh said, I"'mfully supported of the vendors. You got the
chi cken and egg sort of thing; if you have no vendors, you have

no custoners. If you have no custoners, you have no vendors.
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I remenber 30 years ago driving here every six weeks
or so fromCerritos when ny kids were growi ng up and the place
was packed. W parked at Orange Coast Coll ege in nost cases,
and you couldn't even get on the site because there were so many
peopl e here going, you know, it was wall-to-wall people.

The wal k-in was great but when |I'm wal king out with
two potted plants, the poster that ny kid wanted in the room
the shorts, the sandals, the shirts -- the only pleasant
experience was -- they had the best corn dogs in the world.
|'ve got to adnit that. And |'d grab a beer, maybe two. It's
not that way anynore.

What happened? Well, you have the entire shopping
center is closing down. You go to Westm nster Mall and you
coul d shoot a cannon through that place now. Even South Coast
Pl aza has tenant space -- nore and nore tenant space avail abl e.

How did this happen? Well, this guy started selling
shoes out of his garage -- i don't know Thirty years ago --
well, it worked. It's now Amazon

Does that nean we can't make the Market Place work?
No. You could make the Market Place work. W have the nost
successful Market Place in California, probably in the western
United States. It's called the Orange County Fair. W have
over 400 vendors here that cone back year after year. There's a
mllion-and-a-half visitors.

And in 23 days, they' re very successful. Well
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they' re successful because we've got the best carnival operator
in the business, RCS. The best midway vendor in the world, RCS
W got Pac Anp. We've got have all kinds of things that bring

people in to the OC Fair.

I know a nunber of individuals that do not go in the
rides. They come here, specifically, to go to the parade of
products that's in the building there to see the vendors to get
the same T-shirt this year that they got |ast year. They keep
com ng back.

W need to call this -- this is where we were five
years ago. Let's call it what it is. It's a rent reduction of
600,000. W're the landlord; they' re the tenant.

Now, anything we do, | would like to see put into
supporting the vendors to nmake the vendors nore successful. The
guestion is, given what's happened in the Market Place, is that
going to be a possibility?

I think at a bear mininmum we should table this until
our budget discussions in Novenber -- Decenber. W need to get
all of the other information brought back to us in terns of the
agreenents that we've already entered into with Tel Fil that was
assumed by Spectra back in 2016.

So those are ny coments and that's it.

CHAIR RU Z: Thank you. Director Meyer?

DI RECTOR MEYER: | don't want speak to the substance
of this because there's clearly -- there's so nmuch nore work
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that needs to be done.

But | wanted to concur in what Ashleigh said with
regard to process. W have Board conmittees and Board
conmttees need to be involved in these kinds of discussions at
a nuch earlier stage.

You know, | mean, | understand the explanation that
the conmmittee didn't expect that today woul d be a di scussion
about the decision, but it's agendized as a vote to nake this
decision. And so | think we need to have a heart-to-heart
di scussi on between Board and nanagenent about the way that we
expect to be involved on decisions that are significant as
sonething like this.

So | wouldn't be confortable having any vote on
sonething like this until the Committee had reviewed it multiple
neeti ngs ago over an extended period of tine and consi dered
nunerous alternatives for solving a problemthat clearly needs
to get solved and we absolutely want to support the vendor
communi ty.

But | have to say it doesn't strike ne that enough
went into involving Board nenbers froman early stage.

CHAIR RU Z: Thank you. Go ahead.

VI CE CHAI R CERVANTES: | just want to state that
Director Phamand | did not place this as an action item

CHAIR RU Z: Yeah. You know what, | think that's --

that's what happened here. It was listed as an action item It
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shoul d have been an information because this is a big ask.

And Director Aitken, thank you for your coments.
They were right on. | think the policy procedure should have
been followed. | think we can all agree that we're all here for
t he vendors, and we can hopefully make this work and turn this
around.

Director La Belle said it best.

You know, all these

shoppi ng centers are closing. You know, ny daughter who's 19

doesn't shop at stores anynore. |'magetting a packet -- two or
three a day, you know.

So having said that, it's -- | would -- when | first
saw this, | thought of the Tenant Liaison Conmttee. And going

back to them and having them cone back and give us a report.

So, you know, I'min agreenent with everybody here.
We do want to help out the vendors, but this is a big decision
to make right now So we can bring this back at a later tine
after we do nore studies. Take it back to the Tenant Liaison
Conmittee and then nove forward fromthere.

DI RECTOR RUBALCAVA- GARCI A: | agree w th what
everybody said here.

And the one thing -- evolution of evolve and
experiencing is real that when you | ook at other market places
| i ke Pasadena, for exanple, that is -- no room right?

People -- it's a destination.

So besides asking for a rent reduction, perhaps we
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| ook at what sonme successful market places are doing, whether
it's less frequency, different marketing opportunities. But |
think it needs to be retool ed conpletely and brought back to the
Board for nore di scussion

And | know that do have Tenant Liaison Conmttees, but
we do neet nonthly, so it would be nice to hear from Spectra
nore often, especially if it's our biggest vendor. And we're
al ways open to hearing conmments and under st andi ng what you guys
are going through as well because there's a lot of talent that
sits on this Board fromlegal expertise to nmarketing experience.

And | think that it will be -- it's a good topic for
us to be nore involved with, but | also agree that it's not
appropriate at this tine, especially the nonth before the fair
starts to vote on this issue.

CHAIR RU Z: Director Bagneris?

DI RECTOR BAGNERIS:  Yes. | nove that we table this
topic indefinitely. It will come back to us when it's
appropri ate.

DI RECTOR LA BELLE: Second.

CHAIR RU Z: There's a notion and a second on the
floor. Roll call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.
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MADAM SECRETARY: Director Bagneris?
DI RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Mouet?
(No response)
Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
D RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Phan
D RECTOR PHAM  Yes.
MADAM SECRETARY: Director Rubal cava- Garc
Dl RECTOR RUBALCAVA- GARCI A1 Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER:  Yes.

CHAIR RUI Z: Thank you.

a?

kay. Now we will nove onto the -- oh, yes. That'r

right. You know what, let's take a quick five-minute break. W

usually do 10. Let's do five this tinme. W still have a lot to
get done.

( Br eak)

CHAIR RU Z: Okay. | think we got al nbst everyone
back. | think we're nissing a couple Board nenbers, if not
three. Once they get here, we can go ahead and get started.

And | just wanted to clarify, you know, | decided this

|ast itemwas an actin item VWiether it had been an action or
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information, either way we had to give direction to the staff on
what to do. That's what they brought to us, you know. They
wanted us to see, obviously, what was before us to take action
on that. Not necessarily on the itemitself, but to give
direction as to what to do noving forward and | think that's
what we did here. So | want to thank the Board for that.

So, okay. Now we will nove onto the next item which
is ltemC. That is the Consideration of and Vote to Provide
Fi nanci al Support to the Pacific Synphony for producing "Hail to
the Heroes," a Celebratory Concert Honoring Veterans and Active
Duty Personnel, Featuring Lee G eenwood and the Pacific
Synphony.

And with that, | will turn it over to CEO Kathy
Kr amner .

M5. KRAMER  Thank you, Chair Ruiz.

Well, just as a matter of history, about three years
ago again, our relationship with the Pacific Synphony bringing
their Summrer Concert Series to the Pacific Anphitheater. This
relationship also created an annual partnership that brings
col | aboration with their nusicians to provide entertai nment and
educati onal opportunities supporting OCFEC progranms, as well as
nmutual Iy beneficial joint marketing opportunities.

I'd like to introduce John Forsyte, President of the
Paci fic Synphony. He's here today to share with the Board of

Directors a very special project with the -- that the Synphony
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is going to be bringing to the conmunity, "Hail to the Heroes."
John?

MR. FORSYTE: Having observed the neeting for the | ast
few hours, | just want to say thank you for your public service.
It's a conplex policy job that you have, so | appreciate the
time spent on stewarding the fair.

I've been President/CEO for the Pacific Synphony for
21 years. And throughout that tine, |'ve becone increasingly
famliar with the amazing history that we have here in
Orange County -- really the staging ground for so nany of our
troops to -- with the Pacific Theater in Wrld War I1.

And | think it's extraordinary that we sit and stand
on this amazing place that was the Santa Ana Arny Base. And so
the fact that you' ve established Heroes Hall is just an anazing
gift to the conmunity.

This is our 40th anniversary season and |'m proud to
say the Pacific Synphony was named a Group 1 orchestra. W're
now in the top tier of American Synphony O chestras, established
by the League of American Orchestras, and we returned from
Carnegie Hall -- a sold out concert. Five concerts in China and
we're featured on national television in the great performances
of PBS broadcast honoring our history of inmigration. It's a
project called Ellis Island.

Most recently, we've launched a series of concerts

we're calling Building Conmmunities Concerts. |It's an effort to
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engage conmunities and hel p them establish greater cohesion than
simply just coming with the Synphony. And several cases this
| ast year, we enjoyed sell-out performances.

For example, we did a concert called "Now uz" honoring
the history and cel ebration of Iranian culture. W had a
lantern festival, Lunar New Year, and a project called "Defiant
Requi em whi ch recogni zed the history of The Hol ocaust and Jews
who suffered.

The latest Building Conmunities concert is "Hail to
the Heroes." It's a project to help build the strength and
cohesion of our veteran comunities and veteran services. W
t hi nk the synphony can provide a unique platformfor know edge,
awar eness, and connection in that conmmunity.

Qur sunmer series here at the Pacific Synphony will be
the largest in our history. W'Il|l have six concerts. Three on
a subscription series. One co-production of Rick Springfield, a
presentation of Weird Al Yankovic with the orchestra, and this
brand new program which is starting this year.

In our first season -- first few seasons -- we've
enjoyed a partnership with the Fair, as Kathy nentioned.

Support for projects |like the docunent that | placed in front of
you which is our Heartstrings program

You can see that over 1,277 tickets are already
pl edged this year. W're not done. A value of over $50, 000

worth of free tickets, plus transportation and the tinme and
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effort of our staff and volunteers to provide a partnership with
a nunmber of social services agencies, which is also part of the
"Hail to the Heroes" project.

In addition, as part of the partnership, we're excited
that our nusicians will be featured at Veterans Day activities
and that we are also going to be featured on the Orange County
Fair property over the next few nonths in several concerts.
These are provided free to the fair, but we wanted to hel p
enhance the partnership

And as Kathy said, we do a |lot of co-pronotion of al
t he anphitheater activities and we brought Board nmenbers, public
servantes to the fair property over the |last three years.

"Hail to the Heroes" is a concert that features an
orchestra of about 75, a chorus of 100 nusicians, and a
producti on cost of about $350,000. |'mjust going to repeat
that: The cost of the event is $350, 000.

We are going to pledge that every veteran famly,
active duty, and first responder will have free tickets to the
concert up to four per household. So far we have 500
i ndi vi dual s who have already signed up for free tickets, and so
our earned revenue for the concert is naturally reduced by the
fact that we're giving the inventory to the veterans active duty
and first responders.

So our goal right nowis that we're going to do a

private fundraising campaign. |'ve begun nmeetings with
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corporations, individuals, and foundations to raise funds for
this activity. But |I'masking the Fair to consider a
partnership of $25,000 towards the $250,000 goal. That woul d be
to support sone of the tickets that we're providing, the
transportation that we're providing to veterans, active duty,
and first responders.

Bef ore the perfornmance, we're going to have a speci al
reception at Heroes Hall. W're asking every mayor and city
Council to nominate a veteran fromtheir comunity in
Orange County and they will be gathering at Heros Hall for a
pre-concert reception

We've invited the congress, State assenblies and hope
that we have a reception of about 100 peopl e before the event
that Heroes Hall will be open throughout the course of the
evening and afterwards as well. W think Heroes Hall is not
fully understood by our community, so a big part of the event is
to expose that wonderful new facility.

And lastly, we're inviting non-profit partners to set
up booths and sign up opportunities to engage veterans in
services that they may be unaware of.

Again, it's a platformfor building our -- the
strength in our community. | have a hero with me. H's nane is
Denton Knapp. Denton is currently the Director of the Tierney
Center at Goodwill. He's General for the California State CGuard

and a retired Colonel by the Arny. As Director of the Tierney
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Center, he synchroni zes the prograns, resources, funding, and
services available to the County to inprove the lives of
veterans and their famlies at a centralized facility free of
cost and response to individuals.

Denton serves on a task force of about a dozen people
fromthe community conprised of veterans and people who are
serving the -- the interest of veterans and active duty
per sonnel .

So |'ve asked Denton to just conment on the project
and his role. Denton?

MR, KNAPP: Thank you, John

Honorary Chair and Board nmenmbers and staff nenbers,

t hank you for having us today, and | appreciate John asking ne
to help.

So this is froma perspective of a veteran. | did
serve 30 years in the active Arny and deployed to Iraq and
Af ghani stan, and | am an Orange County inplant. |'ma boy that
followed ny grand kids here. So | got here in 2017 and quickly
| learned the comunity.

One of the first places | canme was the Orange County
Fair. And great advertisenents, great concerts, and sonething
fun to do. So this was ny first place that | canme that sumrer
and as we noved into our place in Irvine.

Since then, | was hired by Goodwi |l of Orange County

as a Veteran Service Center. And nuch |ike the other 100-plus
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vet eran service organizations in the county, we go around and
find veterans. And see, you have to find them because they
won't conme up and tell you who they are. And when we do find
them we ask what they need and they' Il say, "nothing." W ask
again and we'll find out.

A very few percent need housing and need food and sone
basic needs. The majority are doing okay. Sone are
under enpl oyed sone are unenpl oyed.

But with that, one of the great place to find themare
community events like the Fair. So when | canme to the
Vet erans Day event here, we set up our booth and we found over
100 veterans in that one day which is incredible. A lot of
peopl e canme out here.

So this event in itself, for the veterans -- not only
for the veterans but for their fanmilies -- a lot of tines, it's
al ways about the veterans that are active but their famlies are
a larger group and actually do a lot nore as they're waiting
here for us at honme and taking care of those that conme back that
are injured or those that don't come back. Those famli es.

This is very inportant.

But even nore inportantly -- this is comng from 30
years in the service -- it's about creating an understandi ng.

So right now, there's about 130,000 veterans in Orange County.
It's about the third or fourth largest in the State and the

State has nore veterans than any other State in the Union.
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Ckay.

So with that, you think about percents. Less than 7
percent of the U S. population are veterans. Less than 7
percent. That's fromWrld War Il up to now. And this is
actually the first war that we're fighting now that those of us
that have fought it, our kids are now fighting the same war. It
never happened before in the United State. And there's been no
victory parades. There's been no cel ebrations.

And this is a formof saying thank you. W hear a | ot
of tinmes, "Thank you for your service." This is actually
showi ng t hanks.

So it's creating and understanding. Bringing in the
fam lies of veterans and bringing those in the community so they
could see what it neans to serve.

In our all volunteer force, since after Vietnam this
is the first time we've been short in our recruiting goals, at
least for the Arny. And so to create an understanding in our
youth and what it neans to serve. And maybe not serve in the
armed forces but serve in other ways in the conmunity is very
i mportant.

So events like this here bring heroes together. And |
just want to point that out that it's about a comunity event.
It's about creating an understandi ng about those that serve
us -- way of life, and it's very inportant.

So thank you for your support, and I'Il follow up with
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John.

MR, FORSYTE: | would just make one | ast comment which
is a personal note.

First of all, |I've had an amazi ng experience. | feel
like we're part of the fair famly. The whole orchestra, the
nmusi cians, Carl -- it's an incredibly welcoming staff team
They' re super creative as an arts leaders. | can tell you, they
act like arts adm nistrators. So that's nunber one.

And then nunber two, just on a personal note, the
reason why | believe so strongly on this event is that ny
parents were |iberated by the American forces in Europe and ny
dad was a refugee in Anerican DP canp in 1946 through '52. He
was fromthe first time, in about a decade, treated with respect
and was a mechanic in the U S. Arny as a Polish refugee from
World War |I1.

I just think that we've neglected to really thank our
veterans sufficiently. So that's really the purpose of the
nmeeting. Wether you decide to support is it or not, we're
going to do it, but we want to be a partner with you. That's
really what we're asking.

So thank you very nuch

CHAIR RU Z: Thank you. Any questions fromthe Board
before | go to the public coments?

(No response)

Ckay. | will go to public conments regarding this
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itemand the first speaker I will call on is Reggi e Mindekis
fol |l owed by Chase.

M5. MUNDEKIS: Hi. |1'm Reggie Mindekis and |I'm
speaki ng regarding Item 9C which is giving State noney to the
Paci fic Synphony.

Wien we started down this road with the
Paci fic Synphony, it wasn't clear that this would be an ongoi ng
State subsidy totalling several hundred thousand dollars to the
Paci fic Synphony.

| can -- | don't have the nunber in front of ne but
every month it seens like we're giving nore State noney to the
Paci fic Synphony. And in an article that appeared in the
Daily Pilot about two nmonths ago, it's -- M. Forsyte nmade a
comrent that it's common from non-profits to share activities.

W're not a non-profit. W're part of the State of
California that this nmoney is coming from And it's not really
clear why State noney is needed for this activity. The way it's
supposed -- the way it's been proposed is that we're going to
gi ve the Synphony noney and then they're going to give away free
tickets.

But we don't have any idea who those free tickets are
going to and what the guidelines are for receiving those free
tickets. And as a State -- part of the State of California, we
need to be aware of our obligation to be open to all persons and

to not discrimnate.
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So I'mgoing to ask you to not approve this. And
there's been a | ot of discussion about how this is so inportant
to help vets and how vets don't, you know, need jobs or anything
because they're just doing fine.

Vll, I'Il tell you what, talk to sone of the people
that work with the honel ess and the near honeless. A lot of
t hose people are veterans who have difficulties reintegrating in
getting back into society.

I know very few veterans who've actually nmade a very
snooth transition back into society after a long tinme in the
mlitary.

If you want to help vets, help themout with jobs.

You have a |l ot of jobs you can give to people. You can have

t hem enpl oyees. You can have them work at Heroes Hall. The
other really unique thing that you can do -- and we can talk
nore about this -- is that State law allows you to create a

certain amount of |owincome and supportive housing on the
property and still maintain your mssion as a fairground.

Think about this. |'mjust tossing this out there:
You have Heroes Hall which is great for vets because it brings
themin and it's a focal point for vets in Orange County.

VWhat if you created the jobs and supportive housing
program where you build, |ike, two single-roomapartnments --
maybe four at the nobst -- and you use those to -- to house vets

who need housing and work and you get thema job on the property
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and then you eventually -- you let themwork here for a while
and then you transition themto another job and you can put
sonmeone el se in the program Sonething like that woul d be
really uni que, beneficial to vets, and make a huge difference.

So just want to | eave you with that thought.

CHAIR RU Z: Thank you. | will now call on Chase.
M5. REFAKES: | think he left.
MR. FORSYTE: He had to leave. |'msorry.

CHAIR RU Z: Okay. Not a problem The next speaker
i s John Forsyte.

MR, FORSYTE: No.

CHAIR RU Z: No? kay. W have one nore. It was
just handed to ne -- on this item-- and that is Beth Refakes.

MS. REFAKES. Beth Refakes. Long-time Costa Mesa
resident. |'malso a nenber of the Freedom Committee of Orange
County.

There are a | ot of veterans that do need help. W
have a |l ot of veterans in the city that are honel ess and they
need assistance. And I'mfairly certain that there are sone
menbers of the Freedom Committee of Orange County who are
veterans that may need assistance. So you might be interested
in our nmeetings and they're open to the public.

And then | kind of have a problemwi th this because it
seens that everybody that -- all these groups that cone in al

they want is noney. And you just provided funding for the July
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third event that's being held at the City of Costa Mesa. The
Costa Mesa -- they are providing sone equival ent funding for
that, | believe. Then you had this Spectra before wanting
650,000 in rent reduction and now you have anot her group here.

So nmy concern is that because you're giving out al
these nonies to these different groups, in term you're going to
have to turn around to say, "CGee, we need to raise the
parking -- cost of parking for the fair, we need to raise the
admi ssion costs, and everything el se because we don't have
enough nmoney. We're not, you know, our revenue isn't comng in
like we're expecting it to."

So, you know, nothing against this event. I'ma big
(unintelligible) fan. | foll owed himbefore he was even really
popular. So | don't have a problemw th that.

But | do have a problemw th taxpayer dollars going to
fund all these other activities and then having to pass those
costs along to the fairgoers and the community to nake up the
revenue in the formof increased parking, increased admni ssions,
and i ncrease and other fees. So thank you very nuch.

CHAIR RUI Z: Thank you for that. GCkay. | will now
bring it back to the Board for any questions or coments.
Director Meyer foll owed by Director Bagneris.

DI RECTOR MEYER: First a question: |s the reason that
this is before us because the ambunt requested is not part of

the operating budget? 1Is that why we're approving it?
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M5. KRAMER:  Yes.

DI RECTOR MEYER. | guess I'ma little bit confused
about what the criteria are that are being used to assess
whet her a comunity sponsorship should be considered, put on the

Agenda for the Board to approve if it's outside the operating

budget .

And | raise this because of a point of interest of ny
own which is that we're hosting -- for the first tinme this
year -- a day called "Qut at the Fair," during the OC Fair and

it's a going to be wonderful opportunity for the LGBTQ community
to cone to the fair property and feel enbraced and wel coned and
so forth.

Yet | was infornmed that no budget is available to
support this event and that this extrenmely tiny -- especially if
you conpare it to the Pacific Synphony -- extrenely tiny
non-profit organi zation is going to have to underwite the cost
of the event largely it itself and nmaybe that's right and maybe
that's fine.

But the question | have is: Wat is the process that
we use for making evaluations of these requests?

Because it seens very ad hoc to ne. And so | would
gquestion why it is that we can nanage to agendi ze a $20, 000
sponsorship for the Paci fi ¢ Synphony and yet not thought
was given to asking the Board to approve sonme snall anount of

money for this tiny little start-up activity which receives
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underwiting fromfairs all over the State and around the
country in order to nake it possible for themto put on what is
a celebration of the community.

So | think this event sounds fabulous. | think it's
sonething that | would be interesting in attending. But | have
a real concern about the process that we're using for initiating
and revi ewi ng these requests.

CHAIR RUI Z: Thank you. Director Bagneris?

DI RECTOR BAGNERI S: My question is do you, M. Caplan,
is there any reason that we couldn't give this noney to support
this event?

I know we have community gi vebacks and we' ve been
fundi ng them through our budgeting process and so | get why the
Synphony woul d be here, so is there any reason we couldn't?

MR. CAPLAN: | think the only reason the Board
couldn't is if it determned that there be no value that cones
back to the property or to the 32nd DAA as part of this program

I nean, it sounds like the concern is giving noney to
support a program-- what has to cone back to the fair in
exchange for that? And | think the answer to that is so |ong as
the fair is receiving back value that is consistent within
supports its mission and it's statutory purpose, and, again,
that decision is a decision that needs to be nade by the Board
menbers of this agency.

CHAIR RUI Z: Thank you. Any other questions?
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Director Aitken followed by Director La Belle.

DI RECTOR Al TKEN: Yeah. Thank you very nmuch for this
report. And thank you, sir, very nmuch for your three decades of
service to our country. | always like when M. Forsyte pays us
a visit because it's a wonderful, great, comunity partner.

And so | feel like our comunity partners are a little
bit on the other end of some procedural issues. | don't nean to
sound li ke a broken record, but | agree about | have issues with
t he process.

And you know, | have questions about when this was --
when this idea -- it says, you know, "Years in the naking," but
when this idea really canme to fruition and was approached to the
Orange County Fair Board.

I have questions about whether this was gone through
one our Tenant Liaison Conmittees which | didn't hear a report
on they did and whether they had a chance to | ook at the
structure.

My Board packet online -- | didn't see any type of
contract that, kind of, deternines whether you guys have a
501(c)(3) that we're witing this check to and who's on that
Boar d.

I don't know whether this was approached to the Heroes
Hal | Foundation who | think would be a really good community
partner as well, separate from-- and they have their own Board

of Directors meking their decisions.
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And | have questions about whether this was -- as
Director Meyer pointed out -- whether this was in our operating
budget .

So they're not questions for the Pacific Synphony. |
can't speak right now They're not questions for our guests
here tonight, but they are questions that | think we need to
address. Because if we do not have a line item-- and | think
we had March for Dines that we supported in January. | don't
know whet her that was in our operational budget. It was just
brought up in a Board neeting and we all decided to do it.

W need to have a line itemin our budget that has a
desi gnat ed anount about what 501(c)(3)s we are going to be
supporting if it's not in our budget currently. And it sounds
like these are all outside of the budget that we approved.

So with that, again, | would request that we table
this until the Board at | east sees sone type of agreenment or
contract with the -- with the Synphony about, you know, how many
tickets? And what is the cost? And who the other fundraising
partners are.

I'"d like to know either fromthe Budget Comittee or
t he Tenant Liaison Conmittee when this idea was borne and how
it, kind of, got before us at this point and when they were
i nformed about it.

And, you know, there's just a |ot of unanswered

questions. | love the idea and | know we have the fair com ng
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up and this will, kind of, duck-tail into our |ater agenda item
about whether we can bring this back in August.

But before committing to this type of check right now,
| just have a lot of other back-up information and questions
that needs to be answered.

CHAIR RU Z: Director La Belle?

DI RECTOR LA BELLE: Yes. | have sonme of the sane
guestions as Ashl ei gh had.

I guess | have a question for John and then a question
for staff. But M. Forsyte, you nentioned that you are naking
an outreach effort froma fundraising standpoint and that you're
speaking with individual cities, mayors, and so forth.

Have you nmade a request of -- 30-sonme odd cities in
Orange County -- have you nade any requests for funding
assi stance fromthe cities such as buying 10 tickets for
veterans to the concert?

And who are the other individuals that you' re reaching
out to in the county relative to your fundraising efforts?

MR. FORSYTE: So the fundraising -- first of all, the
answer your first question, the proposal to the cities is going
out in letter formin the next week or so to nom nate an
i ndi vidual who is a, quote, "hero."

Two, we weren't planning on asking themfor funding
support, frankly. | did talk to the Gty of Irvine about it

because they're our home base.
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But fundamentally this is really a private
phil anthropy effort. |It's the nost efficient way for us to
raise the funds. W have a long-tine relationship with the fair
and we felt that having received $100, 000 comm tnents
historically that | think we're in the budget for 75. That the
di fference between those two could be allocated to a new
pr ogram

As far as individuals we're approaching, they're
nostly individuals either on our Board. W are a 501(c)(3). W
have a Board of 60 individuals. Those 60 individuals give
enor NDUs suns.

I"'ma little hard-pressed to raise increnental support
froma Board that's already very, very generous. That's part of
| ooking for new resources that | have to do.

And I'Il be honest with you, everything we do in the
building commttee's category, whether it was Nowuz, or the
Lantern Festival, or Lunar, | walked into it -- the Board wal ked
intoit -- on the speculation that we could make it worth. So
we're taking trenmendous financial risk on a project like this.
That's just part of what none -- you know, we cannot nulti your
fundrai ser easily in Orange County.

I"'mgoing to be very candid about that. So getting
five years of, you know, risk capital for a non-profit is really
tough. So we conmit ourselves to a project that we have been

tal ki ng about for three years.
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In fact, when we started the project, we thought maybe
it should be at the great park. |It's a very inportant part of
the history of Orange County. But when we started this
partnership and it got stronger and stronger and our ticket
sal es are up and people feel great about this relationship with
the Pacific Anphitheater, we thought, you know, this is the
| ogical place to do it.

So that's kind of the history. W finally comitted
oursel ves above, let's say, a year ago to nove forward.

DI RECTOR LA BELLE: What about the mmjor corporate
entities in the county? The Irvine conpanies? The -- have you
made an out reach to themfor any financial assistance?

MR FORSYTE: Wth everyone single one of the
corporations that -- first of all, | have to |look at their
guidelines and see if they're interested in either arts and
cul ture philanthropy or veteran affairs.

So we started the process of cenenting proposals to a
nunber of banks. We've been turned down by sone. Sone have
expressed initial interest. W have received an initial
commtment froma former Marine that his foundati on would
support the project with a pretty substantial five figure.

So we're in the early stages because frankly, our
fiscal year ends on June 30th and |'mtrying to get the annua
fund closed for this fiscal year. This event is in a new fisca

year. That's just the way our fundraising cycles work. |
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cannot forward-fund very easily. So |'mgoing to be chasing
very aggressively the next three nonths to get this funded.
DI RECTOR LA BELLE: Thank you, John

Question for Kathy and staff: W have a very

significant investnent in Heroes Hall and |I could see sone -- to
the extent that we coul d expand -- whatever happened on
Septenber 8th -- | guess it is to include activities related to

Heroes Hall that would bring comunity nmenbers in to experience
the nmuseum and other things -- has there been any thought to --
activities that we could have occur at the same tinme as the
concert is going on?

Whet her we hel p sponsor it or not? Cbviously, there's
going to be a nunber of veterans that are going to be here.

And, you know, getting them exposed to Heroes Hall and the
vari ous progranms that we're doing, | think would be hel pful.

M5. KRAMER  Absolutely. Certainly Heroes Hall wll
be able for the nenbers of the public. And as you heard, John
tal ked about how he wants to bring community | eaders together
for a reception.

And, again, | don't know if there's a lot nore
pl anni ng beyond that. | think we're waiting to see what the

relationship was going to be with this particular event.

But absolutely, we'll have Centennial Farm open.
We' Il have Heroes Hall available so that fol ks that do conme and
they're picnicking -- there's always a good integration and
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opportunity there for nenbers of the picnic to utilize, you
know, our two educational assets. So absolutely. Things were
already in the works as you can see fromthe flyer. They knew
that, you know, Heroes Hall would be integrated into it sonehow.

DIl RECTOR LA BELLE: Well, | certainly support the
vet erans havi ng, you know, the opportunity to experience this.

My father in 1918 was a young Marine that went over on
a cruise ship to Europe to support the war to end all wars. And
a young 18-year-old Marine, | can only inmagine the experience
that was for him

One of the -- one of the things that | think is really
inportant if we, as a Board, make any comm tnment to any
assi stance is bringing the conmunity together -- the entire
county.

I don't know. Maybe there's sonme formula. W'l
mat ch every -- up to 25,000 -- we'll match every donation you
get on a 50 cent basis. So every dollar you bring in will bring
in 50 cents or sonething like that. That's kind of ran through
nmy head, too.

I think part of that problemis that's comng to us --
and | think Ashleigh and Andreas spoke to it, kind of, conming to
us -- that literally our last nmeeting before the fair takes off,
that puts some added pressure on what we're doing.

Any way, those are just nmy coments.

CHAIR RU Z: Okay. Any nore questions or conments
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from the Board.

DI RECTOR PHAM | think Ashleigh asked the question
earlier and | can probably answer for both committees -- the
Fi nance and the Tenant Liaison Cormittee -- this -- we've pretty
much found out about the sane time you did. So -- unless |I'm
m st aken.

VI CE CHAI R CERVANTES: No. You're not m staken. |
was exactly going to go ahead and say that.

For transparency purposes, staff did not reach out to
Director Phamor |, and we're | earning about this ask at the
sane tinme that the entire Board is |earning about it.

So | would Iike to propose and nake a notion that we
table this for a future date

DI RECTOR MEYER:  Second.

CHAIR RU Z: There's a notion on the floor. |Is there
a second?

DI RECTOR MEYER:  Second.

CHAIR RU Z: There's a notion and a second. Roll call
vot e.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

(No response)
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Di rector
DI RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director
DI RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director

DI RECTOR PHAM  Yes.

Al t ken?

La Bel |l e?

Phant?

MADAM SECRETARY: Director Rubal cava-Garci a?
DI RECTOR RUBALCAVA- GARCI A Yes.
MADAM SECRETARY: And Director Meyer?

DI RECTOR MEYER  Yes.

CHAIR RUI Z: Thank you. There's one nore.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERIS: Boy, | need to have a little nore
di scussion. But we'll nmight as well table it.

| think our next neeting -- well, if we bought on the
August -- woul d be Septenber. The nonth of the event. So --

CHAIR RU Z: Ckay.

DI RECTOR RUBALCAVA- GARCI A:  But, | just want to
conment .

| think it's -- Ashleigh said it best -- it's not the
event. It's the process. So | think that just so that you
know, it's not the Pacific Synphony or any of the -- it's the
fact that we're not getting this sooner than later and if it's
not part of the operating budget and we've known about it year

over year, it

probably shoul d have been added to that cycle.
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So, | nean, | think we just need to nake sure froma
policy perspective that we're on top of this stuff and it's not
coming out as -- as an -- at inappropriate time as an action
item It really should have been informational nmaybe six nonths
ago.

CHAIR RU Z: Thank you.

DI RECTOR BAGNERI S:  Yeah.

DI RECTOR MEYER: And to underscore that, we didn't
even know the dollar anpunt until this nmeeting right now

DIl RECTOR BAGNERI S:  And, you know, |'mthinking about
t hat because recently, we -- everything is just going on the
Agenda.

And | think, you know, sonmething like this, you
probably want to say, "I think we need to wait because we don't
have enough information,” you know. So | think we just need to
be nore conscious of what we -- we just put everything on the
agenda.

This is a heck of a long neeting today. And so it's
going to be -- | nmean, we haven't even gotten to the good stuff
yet .

(Public | aughs)

So I'd just like to see us put nore thought into what
we're putting on this agenda. And if it's sonething that our
comm ttees haven't been involved in, get theminvol ved or

sonet hing so that we can have nore say on this.
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CHAIR RU Z: Thank you. Go ahead. W have a vote on
the fl oor.

DI RECTOR BAGNERI S:  And everything doesn't have to be
an action item

CHAIR RU Z: Go ahead, Director Cervantes.

VI CE CHAI R CERVANTES: Yes. | just wanted to address
what Barbara just said.

It is not just the comrittee. When we were talking

about when the information was presented in Reno about finding

out about the position with the Market Place, | was present in
Reno. | was never invited to participate in that mnmeeting or
di scussion. | shouldn't have to babysit anybody.

So it's a nutual communication. | don't know what

they know. \Wen they know, they' re supposed to |l et us know.
And | think that will go ahead and work and carry things out a
little bit nore snmooth because they' re there every single there;
we're not. But we want to be invol ved.

| attend pretty nmuch every single event that there is,
and if you look at my history, |'ve been here to al nost every
single Board neeting. | amvery conmitted. | amvery
interested, but | cannot participate if staff does not include
us.

DI RECTOR MEYER: Wl | said.

CHAIR RUI Z: Thank you.

DI RECTOR BAGNERIS: So ny vote is yes to table since
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you're waiting for mnmy vote.

CHAIR RUI Z: Did you get all the votes, Sunmer?

MADAM SECRETARY: | got them

CHAIR RU Z: So there is it is.

And now before we nove onto the next item Kathy had
one | ast conment.

M5. KRAMER:  Thank you, Chair Ruiz.

Qobviously, | sense fromeveryone there's a thene of
frustration. | want to echo. |'mfeeling that as well froma
staff perspective.

This is -- the Tenant Liaison Committee hasn't net for
a nunber of nonths. Wat |'mgoing ask this Board of Directors
to do is give the Tenant Liaison Conmittee sone nore direction
because so nmany things we need to know what you want to cone
t hr ough, what the anmpunts, and sonet hi ng.

If we pull that, I think it's very vague. |In fact, it
was that Tenant Liaison Committee, fromwhat | understand, was
resurrected to primarily work with the Tel Fil direction on when
we had issues -- we would resurrect that conmittee to navigate
t hem

So we want to foll ow protocol and process, but | ask
that that be built out nore because this is -- I'mconpletely
caught blind sided, you know, fromwhat we're seeing and have no
-- you know, ny job is to vet things before so we can bring

information when it's -- when we've got a draft or a process of

Page 146

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sonet hi ng.

So |'m absol utely about follow ng process, but | would
really ask that whatever the Board policy or how staff engages
with the Tenant Liaison and the Financial Conmittee be
absolutely articulated into us clear so we know we're not in
this situation.

CHAIR RUI Z: Thank you.

DIl RECTOR PHAM So | think everything's, literally,
just coming to -- there wasn't need pressing itenms on the table.

But it sounds like right now like everything is com ng
to an end. So, historically, you know, just cone to us as
things cone up and we'll neet about it. But if we want to add a
formal neeting date just like the Financial Mnitoring Commttee
that's fine, too.

M5. KRAMER: Can | have sone clarification about --
there are so many novi ng pi eces about this.

G ve us sone broad paraneters on direction of what.
Because hundreds of thousands of contracts and things conme here
and to Director Meyer's coment about things not being budgeted,
that's why if a partner cones to us and/or another Board nenber,
i.e. the Skyhawk, it cones ine here.

We're just trying to facilitate it in here in doing
that. W do have an opportunity if a Board nmenber brings it
forward to do non-budgeted things and that was, hence, the

invitation to the Symphony.
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I'"malso just, for some of our Board nenbers who may
not understand the background of our relationship with the
Symphony, we started in 2017. It was part of our 2017 operating
budget .

We cane and asked the Board for $100,000. That was a
mar keti ng sponsorship and rel ationship. W have worked with the
Symphony, too. Misicians conme. They've played in the farm
They' ve -- I magi nol ogy, you know, Veterans Day, as well as a |ot
of cross marketing. So that happened in '17.

And then in '18, we reduce that nunber to 75, 000. For
t he operating budget of 2019, we did budget 75,000. That has
not been distributed to themyet as we were worki ng on sonme of
t hose marketing and partnership opportunities.

DI RECTOR BAGNERI'S: So with you saying that, the
75,000, we could have allocated 25,000 of that to this event?

M5. KRAMER: We have not -- we have not made those --
that noni es available or created that contract yet.

DI RECTOR BAGNERIS: One of the things -- M. Chair,
you know, | think it would be hel pful and | think we said this
when we created the Governance Conmittee -- is what is the
pur pose of the conmittee?

A lot of us are new and we get on these conmittees.

We don't even know what they really are for, how they started,
what was the purpose, what is the intent.

And 1'd like to see that as a part of -- sonewhere in
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our package or sonething -- what are these comrittees for? What
do they do? What's their responsibility?

And | know we did that for the CGovernance. W
specifically said why we're creating that commttee. 1'd |ike
to see it so that we can be rem nded of why we're doi ng what we
do and take a nore active role in the Board Conmittee process so
that we can know what's goi ng on when we cone to the neetings.

CHAIR RU Z: One last coment, please, so we could
nove on.

DI RECTOR MEYER: Yeah. | think that's a fair point
and | understand what you're saying, Kathy, with regard to
wanting that direction. W can't create a rule book that's
going to address every situation.

And so for nme, part of why that rings a little bit

hollow is that the presentation on this request doesn't even

tell -- didn't tell us until we sat down in this neeting
today -- the ampunt of noney that we're being asked to approve.
And so | don't see that -- there's -- how there can be

confusi on about the kinds of information the Board is interested
in. | would like to know before |I'm passed on the spot for
$25, 000 that we're going to be asked for $25,000, and how does
that fit into our budget? What line is that com ng of ?

| guess there's -- it's not just a matter of going to
a commttee, it's a matter of the information being provided for

us to nmake this kind of decision and not just feel |like we're a
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rubber stanp.

DI RECTOR RUBALCAVA- GARCIA:  Well, if there's
contract -- if there's $75,000 to be allocated -- or the
contract should already be in place at this point.

CHAIR RU Z: Ckay. Geat. Thank you.

W will now nove onto the next itemwhich is 9E and
that is Consideration of and Vote Regardi ng the 2020 Operating
and Capital Budget item and | will turn that over to
Director La Belle.

Dl RECTOR LA BELLE: Thank you, Chair Ruiz.

Maybe what |'m about to suggest or propose will help
address sonme of the earlier concerns that we've had during the
course of this neeting.

Last year, we got the operating capital budget and the
expectati on was we were going to approve it five days |ater.

What occurred is that we carried that over and we tabled it and
had subsequent wor kshops before we adopted the budget.

One of the things that | think is very inportant is a
budget is not just a series of nunbers that |ists revenues on
one side of the equation and then expenses on the other.

It is the nost significant policy decision we wll
make on an annual basis. It is our operating program It's the
prograns that we're going to deliver to the comunity. |If we're
going to contribute noney to organi zati on XYZ, there needs to be

a programnarrative that explains exactly what we're all ocating
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the funds for so we as a Board have a consci ous deci sion of
what' s goi ng on.

I know on a few occasions, | have been, you know, have
surprised and sure enough, sonmething was in the budget but it
was not clearly articul at ed.

So what |1've done is taken the |iberty of putting
toget her, kind of, a suggested proposed schedul e for the ensuing
year, and | have a few extra copies here. |If we can distribute
t hose.

Let ne just sumarize it real quickly. | think staff
needs to neet with the Financial Mnitoring Conmttee as often
as they need to neet with themon a continuing basis as you
devel op the budget.

I have a |l ot of confidence in our colleagues -- or ny
col | eagues on that committee. | think, specifically, we should
have the operating budget along with the programnarrative that
clear explains what's in the budget distributed to us by no
| ater than Novenber 1.

Secondly, 1've taken the |liberty of suggesting that we
have an evening neeting sone tine in Novenber to where those who
can't make our regul ar neetings have the opportunity to conme out
and express their views and thoughts on the budget.

|'ve been through enough of these in life. Sonetines
you get one person there. Sonetinmes you get 50 people there.

But the inmportant part of it is you provided the opportunity for
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that to occur. And then at our regul ar neeting, we have our own
wor kshop, as well as the earlier workshop and then a nonth | ater
we woul d adopt the budget.

So there's adequate tine in this schedule to provide
i nput from any nunber of sources. And hopefully, at the end of
the day, we will all know exactly what's in there, what we've
approved, how nmany new positions, how many prograns where the
funds are going to.

Qobvi ously, you can play around with the schedul e any
way you want, but | think the key thing is there needs to be
enough tinme between when the budget is transnmitted to us in
draft form by our CEO and when we have to adopt that budget that
there coul d be appropriate dial ogue in exchange of ideas.

CHAIR RU Z: kay. | do have sone public speakers on
this and I'"'mgoing to call themup first. And that is
Reggi e Mundeki s.

M5. MUNDEKIS: Hi. |1'm Reggie Mindekis and |'m
speaki ng regardi ng 9E regardi ng the 2020 Operating Capital
Budget .

| totally support what Director La Belle wants to do.
This is a good direction as far as opening up the process. And
I, you know, | agree with Directors Aitken and Rubal cava- Garci a
and Director Meyer regarding the problens with the process as
far as what has becone, show up at a Fair Board neeting and ask

for noney and expect to go hone with a bag of nobney.
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I amappalled that staff took it upon thenmselves to
make a decision that out at the fair will not receive any
funding. That's appalling. It should have been brought back to
t he Board and smacks of discrimnation.

Because this organi zati on has deci ded to becone a
grant - maki ng organi zation, that is what you're doi ng when you
send noney to the Pacific Synphony and noney to other groups in
exchange for no work. That's called making a grant.

There needs to be an open process and open gui del i nes.
There needs to be a public process where there's an application
made for the funds and any group in the conmunity can apply.

Ri ght now, the only people getting this noney -- the
only groups getting this noney are the well-connected peopl e,
including -- well, okay. Wich are sinply well-connected people
who know that they can hustle staff to get a favorable
reconmendation to get noney sent to their group

W need to have an open process where all groups in
O ange County can apply for these funds and that the Board
deci des once or twice a year on these grant applications as far
as who does and does not get funded. W need to stop this
secret process of staff nakes a decision as far as they need to
have their pet project funded for their pet group for the Board

that they're on and bring the noney to it.

It's wong. It's discrinmnatory. W need to have an
open- budget process. This is -- and what Director La Belle is
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doing is great. Thanks.
CHAIR RUI Z: Thank you for that.
Ckay. | will now turn it back to the Board for any

addi ti onal comments or questions before we nove on.

DI RECTOR MEYER: | have a comment.

I think this is terrific. | think that -- thank you,
Doug, for taking the tinme to put it together. | think it's a
really great idea. | also think the corment that was just nade

about process for approving grants or sponsorshi ps or whatever
you want to call it for community organi zations, is sonething
t hat the Board shoul d becone nore involved in.

And so whet her that needs to happen at nonthly -- the
nont hly Board neetings or maybe we create a conmittee that has
public nmeetings that reviews and consi ders sponsorship requests
And so that we approach this in a nethodical way and a cl ear
criteria for being -- sonething being approved or denied, as
opposed to just being an ad hoc basis. But | support this.

CHAIR RUI Z: Thank you.

DI RECTOR MEYER: When the tine is right, | wll make
notion to adopt.

CHAIR RU Z: Thank you. Director Aitken?

DI RECTOR Al TKEN:  Yeah.

| just want to second Director Meyer's comments
because I think on a lot of these, fromthe staff perspective,

partnership with the Synphony nakes sense. W are very
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supportive of the Pacific Synphony.

My concern is that it's not in our budget and there is
no process. There's no discussion about conflict of interests.
You know, while |I'mjust going to use the exanpl e of
Grl Scouts.

I love that we have a Vice President that's on the
Board of the Grl Scouts. But if Grl Scouts conmes and makes a
request, in the interest of disclosure, we want to di scl ose that
we are supporting something and we have a staff menber that's on
their Board of Directors. | nean, sinple things like that. So
we definitely need to approve that.

And as part of the policy, have a policy for how much
we're going to give to non-profit communities, what type of caps
or m ni num anpbunts, what is the cohesiveness with our m ssion
statement, and just nmake sure that we're addressing all of that
because |I think that's going to -- when we do our budget
wor kshop, that should all be part and parcel -- part and parce
with that, so we actually know and we have a plan and it's a
fair process for all the non-profits that are -- that are
com ng.

I'd also like to request fromeither our Financial
Departnment or fromour CEO, if you could please email to nme --
and any other interested Board nenber -- what non-profits in
2019 we have cut checks to and in what anount.

CHAIR RUI Z: Geat. Yeah. That would be great if you
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can send it one way clean tissue to all the Board nmenbers. That
woul d be great. Director Bagneris?

DI RECTOR BAGNERI S: | just want clarification on one.
| believe our Financial Mnitoring Commttee neet every nonth
al ready, so that woul d not be sonet hing.

DI RECTOR LA BELLE: The budget process could be very
i ntense, so, Barbara, ny attenpt was just as often as they need
to neet to nake sure that, you know, they're in the | oop before
t he docunment ends up going to the full Board. They should do
t hat .

CHAIR RU Z: Thank you.

DI RECTOR LA BELLE: If | could, Chair Ruiz, just to --
somnet hi ng when Andreas and Ashl ei gh nmentioned that we m ght want
to look at many cities are recipients of block grant funds from
t he Federal GCovernnent.

And in that block grant process, there's a certain
anount of noney that can be allocated to comunity groups and
organi zations. Three or four cities that | was in, we all had a
di fferent process, but there was a nechanismfor getting
applications in, reviewing them and then those applications
woul d go through a review conmittee and then ultimtely the City
Council will allocate whatever the amount of noney was to
varyi ng groups.

So that might be something that we woul d want to | ook

at. It mght be a good tenplate to, kind of, plug into the
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process.

CHAIR RU zZ: Ckay. Geat. One nore comment.

DI RECTOR PHAM Yes. | want to say | don't think we
shoul d di scount how nuch progress has been nade in the budgeting
process in the last few years -- just as a renminder -- before
CEO Kat hy Kranmer got here. Fromwhat | hear, it was very
limted and based upon just the trail, she's gone and brought it
into like a nore of a bottons-up process and it's nore normal in
the private sector at |east.

And so there's been a |l ot of progress and the budget
has been rel atively accurate in the last three years that 1've
been here. So | just want to nmake that comment.

CHAIR RU Z: Thank you.

Ckay. Since this is an action item is there a notion
on the floor to adopt the recommendati on by Director La Belle?

DI RECTOR MEYER  So mpoved.

DI RECTOR Al TKEN:  Second.

CHAIR RU Z: Mtion and a second on the floor. Roll
call to vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

DI RECTOR BAGNERI S:  Yes.
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MADAM SECRETARY: Director Mouet?
(No response)
Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

D RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan®?

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava-Garcia?

Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER:  Yes.

CHAIR RU Z: Geat. Thank you.

Ckay. W now nove onto the next itemwhich is Item
9F, and that is Consideration of and Vote on Board Policies
Regarding Staff and/or Board of Directors Public Response to
Hate Crinmes and Acts of Discrimnation Conmtted on District
Property. And | will turn that over to Director Myers.

DI RECTOR MEYER: Thank you.

So | actually -- this is a slightly different Agenda
itemthan what | asked for. | asked for vote on Board regardi ng
staff public responses to hate crinmes. And | don't nean
individually, | mean institutional responses.

And so to expand on what Kathy shared earlier, just

days after us raising the rainbow pride flag outside, vandals
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trespassed on our property -- | guess clinbed the flag or did --
managed sonehow to -- to cut the flag down.

I amnot a crimnal |awer, but | read the hate crine
statute and | think that constitutes hate crine. |I'mfairly
sure about it, actually. And the position of our executive
staff was that no public comment acknow edging that this crine
occurred on our property should be nade.

And | shared a very strong view with our CEO about
that. That | thought it was absolutely critical that the synbol
that this flag is there for is to indicate that there is
wel conmed, inclusive, safe community here.

And the fact that that would get torn down is
somet hi ng we have a duty, | believe, to be transparent about
because what that is saying is that maybe this property isn't
safe for the LEGTQ comunity because sonebody can get in our
property and do that.

And so we ended up -- after sone fingernail biting --
the Board Chair insisted that a statenment be issued. That
statement was issued in the nane of the Board of Directors.

That, in and of itself, astonishes nme because it
suggests that there is a difference between what this Board is
and what this institution is.

This Board is the suprene body over this institution.
If this Board adopts a policy, that speaks for the institution

And so the fact that even a rel ease would need to be qualified
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as being in the name of the Board, as opposed to in the nanme of
the institution, to me is extrenely troubling.

And so what | would propose -- and this mght need to
be tabled for a future conversation where we can really dig into
it -- but I think that there needs to be sonme very clear
gui del i nes about the kinds of public statenments we expect this
institution to make as an institution with no qualifications on
it when a hate crinme is commtted on this property.

And that's ny point of view about it. | don't know
what the other Board nenbers are going to say. It could be we
take action right now or it could be we study it further. |
don't know exactly what the guideline would be.

But I think it is -- 1 -- 1 -- 1 -- absolutely stunned
still to this day that we would not have been transparent about
the fact that this crinme occurred and | absolutely insist that
we create sonme guidelines to make sure that incorrect judgment
does not occur again.

CHAIR RUI Z: Thank you.

DI RECTOR RUBALCAVA-GARCIA: 1'd like to nake a coment
on that. Sorry, Chair Ruiz.

| actually did request that we issue a press rel ease
about the incident as well because |I think it is inportant to
make the community aware of what's occurring here and the
response back was | aw enforcenent has recommended that we not do

anything to (unintelligible).
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And | don't really know if that's something that we
shoul d, you know, put all of our -- for nme, it's let's make
everybody aware and not just say, "Well, we don't want to tel
anybody because it could occur again."

It's probably going to occur again and maybe we need
to | ook at keeping the Fairgrounds safe and how sonebody was
abl e to access the pole and get up there and not ever be seen is
baffling to ne as well.

So | would fully support having a policy in place
because | think that there are other things that we need to get
in front of when it comes to our PR position of things. [Issuing
press rel eases before the nedia tal ks about what we spoke about
at at a Fair Board neeting and getting things out of context.

So | think it's inportant all around, but | fully
support your recomendation

CHAIR RU Z: Yes, Director Aitken?

DI RECTOR Al TKEN: Yeah. | want to echo sonme of the
coment s.

| also sent an enmmil about this and got a simlar
response and | think it is really inportant that while, you
know, | cone froma | aw enforcenent background. | have nothing
but respect for the anmpbunt that our own personal fair security
and our | aw enforcenment partners with sheriffs do.

We cannot defer to | aw enforcenent on how to protect

mar gi nal i zed communities. W need to really take that on
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ourselves, and |'m questioning why we woul d ever rel ease a press
rel ease that's on behalf of the Board. Everything should be on
behal f of the institution with a comment fromthe Board Chair.

That's, kind of, how we traditionally have done it.
We, | think as Board nenbers, have been very respectful of
deferring to the Chair to make conments comments, but it always
shoul d be on behalf of the Board. |If it's not just on a hate
crime but for anything that is -- that is a public statenment
coming out of this institution.

And | have a hundred flags that |I'm going to put
around the property after the Fair Board neeting. So if anybody
wants to go on a pride walk with ne, we're going to have sone
nore flags up.

CHAIR RU Z: kay. | do have one public speaker card
and 1'mgoing to get to that speaker and then we can -- ['1]I
come back to the Board. And |I'mgoing to call on Jay Hunphrey.

MR. HUWMPHREY: Good afternoon, Board. Jay Hunphrey
agai n.

| actually -- | was going to take a little path on
this and | will do that in just a second. First, | want to say
that | appreciate the Board's efforts when they redid this to
make hearing devices avail able for hearing inpaired people.

| just want to | et you know thank you very nuch. It
does nake a difference substantially.

Secondarily, it's -- |1 want to thank you, Director La

Page 162

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Belle for bringing forward an itemthat |'ve asked for over and
over and over again. |It's not that itemin particular but itens

like that so that you guys can have better information and being

pr epar ed.
Now, that said, | absolutely agree with you
Director Meyers. It is an anathema to who are as a peopl e and
shoul d not be allowed. It does not strike nme as strange,
t hough, since we -- since we have partnered -- Board Fair has

partnered with an openly discrimnatory group across the street.

How can you tal k about those two things together when
you take actions to partner with people who actually do things
that are exactly what you're tal king about; discrimnating
agai nst a group and what have you.

It is a concern of mne. | don't know that anybody
doesn't think about -- "Well, it's a university, ya-da, ya-da,
ya-da, ya-da. But the reality is is that that's part of the
process of being non-discrimnatory. |It's making sure that who
you're dealing with is not actively causing problens in the
direction of discrimnation.

And, you know, we all look -- we all |ook at those
ki nds of settings in a variety of different ways, but we should
have an absol ute physical blocked Iine.

W're the State of California. The State of
California says you can't discrimnate, nor should you foster

discrimnation. And by being a partner with a group that is
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notoriously discrimnating, are you not doing that?

So | ask the Board as all part of the process of
asking for clarity in the informati on you get to nmake a vote on
something, to get that information that tells you what the basis
of what the ultinmate outconme -- the unintended consequences of
what you're going to see in this issue.

Thank you very nuch.

CHAIR RU Z: Thank you. Gkay. | will now turn it
back to the Board. Yeah. Go ahead.

DI RECTOR BAGNERI S:  You know, we live in Orange
County. There are multiple hate groups. | nean, white
supremaci st groups who spew white. This is Orange County and,
you know, we are seeing sone of the red go to blue, and we hope
that we see nore of that by -- we see nore of that.

But there's a great article in the L.A Tines and it
happens to say, "Hate Crines Rose Again in Orange County in
2017." I1'msure if we do the update, we'll find out. But they
said that the conmmon target are Miuslins and Jews. And if you go
through the article, it does talk about LGTQ and it tal ks about
t he bl ack comunity.

So we probably do need to get sone nore background
before we, you know, really say what we want to do because this
is a very tough issue to deal with. This is Orange County. And
we want to nake sure that we deal with it appropriately. So if

you want -- anybody is interested in this article, | think it's
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really, really good article.

CHAIR RU Z: Thank you.

DI RECTOR MEYER: Piece of information to add to that
is that if you check with the FBI, the group that's targeted the
nost by hate crinmes in this comunity continues to be the LGBTQ
communi ty.

The fact that such -- | hear exactly what you're
saying -- and Orange County -- can't change fast enough. But
for that to occur on our own property here on the State of
California owned land, | don't even have words for how nuch that
bl ows ny mi nd.

DI RECTOR RUBALCAVA- GARCIA:  So would the notion to put
a policy in place where we woul d have outreach or press rel eases
on any hate crinme that happens on State property?

CHAIR RUIZ: |I'mgoing to turn that over to
Director Meyer. \What is your pleasure here as far as the
direction to staff?

DI RECTOR MEYER: That we have a policy that any hate
crime that occurs on this property should be publicly denounced.

Now, | hesitate. And the reason | said initially that
maybe we want to refer this to a committee for study is because
I don't want to nmake a knee-jerk reaction that then we haven't
t hought through all the potential consequences and | would like
Josh's input on how -- what all of that is.

So with the Board' s indul gence, maybe we refer that
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to -- which conmttee? | don't know. But the thought occurs to
nme that diversity wouldn't be a bad thing for us to have. So
maybe we have a diversity commttee and they can study the topic

but one way or the other, we got to figure out the right answer

to this.

CHAIR RU Z: Ckay.

DI RECTOR RUBALCAVA- GARCI A: | think based on what we
tal ked about, too, it's another issue of -- and naybe this is

the policy that we nmake on our press releases put out there is
"On behalf of the Fair," and not, "the Board," specifically.
Because | think there were two issues that we, kind of,
identified base on this situation

CHAIR RU Z: Ckay. | believe CEO Kathy Kramer woul d
like to nake a comment.

M5. KRAMER | just want to say this, after this
unfortunate incident happened, we were inmediately in contact
with aw enforcenent. And this was in a noving target, if you
woul d, in evolution

We -- several nenmbers of |aw enforcenent and our
security were in nmy office and they' re recomendati on to us
right away was we have to be very careful. W didn't know the
severity of it. And we did not want us to get even their PR
teama calling if this even an alleged hate crine.

So then it got involved and absolutely the Board

started collaborating and we continued to get nore information.
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W still do not -- this is still an open case. |It's still not
classified in doing that, so there was a lot of trepidation on
their part giving staff direction and our media teamas well as
initially com ng out in saying that.

So nyou know, if there's involvenment with the Board,
that is great in policy, but that is -- there were so afraid of
copycat. They're so afraid of copycat. They didn't know what
they were dealing with in doing that.

So it was, you know, we got there in a couple days
because, you know, through the collaboration of the Board,
everybody started weighing in and that's just what that process
is. It's everyone weighing in, you know, as we have this
i ncident and we navigate through it and we get all of the facts
and we end up where we do. So just know that it was a process.

DI RECTOR RUBALCAVA- GARCIA:  And | think traditionally,
| aw enforcenment is going to the side of caution and not, you
know, spreading this type of infornation

But when it cones directly fromthe Board and we're
requesting that there be awareness. W don't have to classify
it as a hate crinme, but | think the fact that it occurred and
that it's a concern and the position that we have requested we
take that we denounce any type of situation like this from
occurring and we will do everything in our power to prevent it
noving forward, that's the part that bothered ne. That it took

mul tiple Board nenbers to ask for it to be done.
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So -- and then when it was done, it was on behal f of
the Board and not on staff. So | think that's the issue really.
Not -- that's for ne.

M5. KRAMER. And ne. | can appreciate that. There
was certainly concurrence with our PR team and nedia experts
that we felt that by the Board saying that, because it was a
Board action if they did, that that gave us nore credibility
that the Board took this action and denounced it.

So that was a little bit of the mndset there. It was
that it grazed the elevation and credibility as the Board of
Di rectors.

DI RECTOR BAGNERI S:  And, M. Chair, that's ny concern
W' ve been tal ki ng about process all day. So we're not in a
Board neeting. W haven't read the statement. W haven't al
voted on that statement, but we |eave that to our Board Chair to
make t hose determ nati ons.

Is that the process? O do we need to change that?
O, you know, I was -- my concern is we didn't all get to vote
on it but we gave our Chair the "he-speaks-for-the-Board."

So that's the process. But everybody calling, who
takes the call? |s the Chair the only one who talks to the CEO?
Do we all call? There's -- there's a process for all this.

So we just need to |l ook at that again, reiterate it,
especially for new nmenbers of the Board and those that may be

falling behind for the next Chair that opens up soon. And we
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just need to -- what is that process? So let's all understand
it.

It wasn't like the Board approved the statement. But
since the Chair speaks for the Board, then we do. W back it.
When we vote on sonething, we back it. Wether we vote it yes
or no.

DI RECTOR RUBALCAVA- GARCI A: Right. But we don't
approve every PR statenent that goes out on behalf of the
Fai rgrounds. So that -- | nmean, | hear what you're saying. But
if we're asking toward sone statenent nade and the Chair wants
to provide a quote or sone sort of statement regarding it, it's
fully at the pleasure of our CEO to go ahead and initiate and
request that the PR Departnent issue a statenent on behal f of
t he Fai rgrounds.

And that's the part that | think bothers us nme the
nmost. At |east personal -- | speak for nyself and nobody el se.
But | think that's the part that really bothered ne the nost.
It's that this occurred, but we chose to stay silent and --
so -- but -- | nmean, maybe it is a policy discussion
especially, you know, on the hate/crine aspect of things and how
we -- but that's ny position on it.

I just -- we have somebody on staff who does press
rel eases and we don't approve every press rel ease so we are
pi cki ng and choosi ng what we want to, you know, highlight.

DI RECTOR MEYER. And we aren't able to -- I'msorry if
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| interruupted.

CHAIR RU Z: No, no. Go ahead.

DI RECTOR MEYER But we aren't able to. I'msure this
is making Josh wiggle in his seat because we're not able to nmake
t hat deci si on because we have no coll ective deci si on- maki ng
authority in between neetings.

And so the issue is one of that's why we need a policy
that says, "Under these circunstances a release will issue in
the name of the institution.”

Certainly, | think the situation of a hate crine
occurring on our property is one of those situations. A
statenent needs to be issued. But part of it also that for ne
was really troubling is that | was sending in concerns and there
was no dialogue. | didn't get any phone call. | didn't get --
there was just an email, "No. W're not doing it because the
sheriff says that it's going to cause copycats."

And there was no acknow edgenent of the concerns that

were being raised and why this -- it made nme shake when
read -- when | read the news that this happened. | nean, it's
just -- it's terrifying -- horrifying to me that it didn't --

there was not any engagenent around it, and yet | was certainly
maki ng known that | had a strong viewpoi nt about it.

And so we are dependent as a result of the state-open

neeting laws on -- to rely upon staff to engage us in the only
way that we're able to get engaged in between neetings. |If that
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engagenent isn't going to occur, then that's what requires us to
adopt guidelines like this because | don't see how el se our
voi ce gets heard.

But | don't want to see it again that where a
statenent is going to be issued -- | think it's terrific for the
Board Chair to be the voice of the statenent to be giving the
guote because it indicates that the Board is so highly aware of
it and that's the level of inportance it's attaching to the
i ssue on that rel ease.

But it shouldn't be qualified as "The Board of
Di rectors denounces the action.” Because the Board of
Directors, one, isn't able to do anything collectively so
there's no way for it to have done that.

But two, because it should be the institution that is

condemming it and not nearly its Board. The entire institution

shoul d.
CHAIR RU Z: (Okay. Director Cervantes?
VI CE CHAI R CERVANTES: It's judgnent that took place.
CHAIR RU Z: Thank you. Gkay. Director Meyer, so you
want to -- we'll kick that over to one of the committees.

Whether it's the Governing Policy Conmittee or the Safety and
Security Committee.

(Unintelligible)

DI RECTOR MEYER  Yeah. Barbara and | can study it.

CHAIR RU Z: Okay. There it is.
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DI RECTOR MEYER: If you're okay with that, Barbara.

(Public | aughs)

CHAIR RU Z: Okay. |Is that in the formof a notion,
Director Meyer?

DI RECTOR MEYER | don't --

CHAIR RU Z: Do we need one, Josh?

MR. CAPLAN. No. Chair Ruiz, you can essentially

direct a commttee to take it on

CHAIR RU Z: Ckay. Al right. We wll do that.
Thank you.

Ckay. Al right. W will nove onto the next item and
that is Item9G and that is Update on Diversity and I ncl usion
Training for District Staff. And I will turn that over to CEO
Kat hy Krarmer.

M5. KRAMER  Thank you, Chair Ruiz.

I won't go and read verbatimthe staff report but just

hi ghli ght sone of them at the request of Director

Meyer .

He's asked what

is the overview of the District's

diversity and inclusion training? State of California requires
all State enpl oyees -- supervisor and above classification to
conpl ete a two-hour discrimnation, harassnent, and bullying
training every two years.

New this year to California, law requires that al

line staff conplete a one-hour anti-discrimnation, harassnent,

and bullying training session before the |aw -- before the end
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of 2019. And staff is working to ensure that that is conpl eted.

And then all enployees, both seasonal and civil
service, are provided a copy of the District's Enpl oyee Handbook
as part of the new hire orientation and and on-boardi ng process.
The Enpl oyee Handbook covers in details the topics of
di scrim nation, harassnment, and bullying, including howto
report any suspected incidents and enphasi zes a zero tol erance
policy.

Al'l enpl oyees are required to sign the docunent
acknowl edgi ng that they have read and understand the policy.

Al'l enpl oyees, both seasonal and civil service, are
required to be part of the new hire orientation on-boardi ng and
wat ch the video which covers the topics of discrinination
harassnent, and bul | yi ng.

The 2019 OC Fair seasonal staff orientation has been
expanded, including new training content covering the topics of
di scrimnation, harassnent, and bullying. You can see the
slides attached part of staff report will be shared.

We have three orientations. One is Friday
afternoon -- Friday evening, Saturday norning, and Monday
evening and these will be presented. This includes all of our
seasonal staff, as well as full-time staff. You can see from
that that central thene of our expanded training.

And | also want to reiterate that this training was

well in the pipeline. It was not a reaction to any of this.
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W' ve been having conversations over the last three nonths about
the need to build this training out and -- yeah.

And you can see central thene through this is "Fun

makes us one." So there's a hook. And we really are focusing
on our respect and dignity -- treating all guests with respect
and dignity. |I'll be happy to take any questions.

CHAIR RU Z: Geat. Thank you. | do have a couple of

public speaker cards so let nme get to themfirst and then |'1]
bring it back to the Board for questions or conments.

So I"'mgoing to call on the first speaker and that is
Jay Hunphrey on Item 9G foll owed by Reggi e Mundeki s.

MR, HUWPHREY: My conments woul d have been very nuch
the same as they were in the last item | wll not be speaking
on the next itemeither because they'd be the same coments.
Thank you very nuch

CHAIR RU Z: Thank you. | wll now call on
Reggi e Mundeki s.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis speaking on
Item 9G on the Diversity and Inclusion Training for District
staff.

Sol'd like to thank Director Meyer on his efforts and
I have been attendi ng Board neetings for alnost 10 years --
maybe a little bit | onger.

And | bring the cookies in the back of the room

because when it gets to be about 1:00 o' clock, | want sonething

Page 174

Hahn & Bowersock, A Veritext Company
800.660.3187




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to eat, so | start brining food for everybody. So help yourself
and | have sone nore stashed if you don't Iike what's over
t here.

| just have to tell you that right now, this is the
worst Fair Board neeting |'ve ever been at. And | was here
through all the sale. And it is appalling what we have | earned
t oday about the way staff views certain groups of people and
it's very disturbing.

And during these discussions as far as having LGBTQ
events and flying the rainbow flag -- as | sit in the audience,
I watch the reactions of sone staff menbers when they think
people aren't looking at them And | can tell you that fromny
perspective, there are people and staff who will never be on
boar d.

CHAIR RU Z: Reggie, if you can stick to the itemthat
we're -- please.

M5. MUNDEKIS: Right. [I'mjust going to get to the
punchline. Okay. M observations is that there are a nunber of
staff who will never be on board on this no matter how nmuch you
train them You can't fix certain things in people. And that's
what |'m seeing here up against as a Board and it's a tough
pl ace to be on the.

And this type of behavi or extends beyond just the
way -- LGBD -- LGBTQ people nay be treated onto the way other

groups may be treated. So you're in a tough situation right
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shoul der now, Board. You're in a tough one. And | wi sh you the
best on trying to train this out of sone of these people. It's
not everybody and it's just a handful. Thanks.

CHAIR RU Z: Thank you.

Okay. | will now come back to the Board for any
addi ti onal questions or coments.

DI RECTOR RUBALCAVA- GARCI A: | just have a comment.

CHAIR RU Z: Go ahead, Director Rubal cava.

DI RECTOR RUBALCAVA- GARCI A: | just want to say, CEO
Kramer, | think it's great that you guys are initiating this.
We actually just went through one. So it's -- it's a good

training. So we did one at our organization. So | conmend you
for taking that on.

And then | just want to al so coment the concerns that
I had related to the press rel eases never once did | assune or
make insinuation that you or any of the staff are not in favor
of different comunities within Orange County.

So those are just policy discussions and none of those
things were intended to be taken personally or directed at
anybody who is a staff nmenber of the Orange County Fairgrounds.

And al though we are a Board who is capable of having a
prof essional and qualified di scussion about things that are on
the Agenda, | think it's inportant to also note that we are
going to have concerns about things and it's -- and we have a

di al ogue here and that's okay.
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I still have full -- | fully support the work that you
and your staff are doing on behalf of the Orange County
Fai rgrounds and going into the fair, we are really inpressed
with the work that's been done here.

M5. KRAMER: | want to say thank you on that, Director
Rubal cava because | have nenbers of ny immediate fanily and
extended family fromthe gay conmunity and are very enbraced by
our famly. So |l couldn't be nore -- and | know |' m speaking --
we are about diversity and inclusion here and we -- we -- we
wear that constantly.

CHAIR RU Z: Director Bagneris, followed by
Director Meyers.

DI RECTOR BAGNERIS: Due to the -- in the interest of
time, I would Iike that we -- by consensus agree -- that we
accept G and H as informational itens and we can nove on with
t he Agenda.

DI RECTOR MEYER: Can | nake a conment on it before we
| eave it?

CHAIR RU Z: Go ahead.

DI RECTOR BAGNERI S:  Consensus. |'mnot even going to
make a notion. Just consensus.

DI RECTOR MEYER: Things can be consolidated. And the
reason | ask for these in addition to the point about the press
statenent was not -- | do not believe that any person in our

staff has a view of hostility towards the community that |
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bel ong to or any other diverse communities.

I felt nothing but warmy enbraced by it -- every
person that |'ve interacted with on this team And so that is
certainly not in any regard what notivated the request for this
di scussi on.

But | do think this is a very inportant training. |
think it woul d be good sooner rather than later to hire
professionals to assist us with it. And just by one point of an
exanple, slide 7, and I'Il just speak for ny community, the
| anguage isn't quite right.

So it should be | anguage -- gender identities, sexua
orientation, gender preferences in the phrase that |I think is
popul arly used in our comunity.

But, | think that's not nmeaning to nitpick so nuch as
to say that there are experts who are very good in this kind of
work and I think it would be good to bring themin so that they
can make sure that with regard to all the conmunities that are
reflected in this training, it's all done.

MS5. KRAMER: And thank you. You can see at the back
of the staff report, | denoted that we want to nmake and ask for
additional training in the 2020 budget. So we w |l absolutely
recogni ze this. It's a lot of the pulling together of the team
W knew it was critical to get this developed this year so that
we can be in front of those 1,400 part-tinme staff that hear this

message and they understand that we are diverse and inclusive.
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CHAIR RU Z: Geat. Thank you.

DI RECTOR MEYER: And then the one |ast conment | have,
subsequent to the agenda itemw th regard to contracted head of
security staff, | would just ask that we expressly highlight for
our security vendor this incident that occurred here so that
they are alert and aware for -- it frightens ne that this is --
this should be a sign of things that m ght happen during our
fair, especially as we're becom ng nore visible and we have an
event specifically oriented for the community. | just, it
frightens me a little bit, sol'd like themto be alert to the
fact that we had this occur already on our property.

M5. KRAMER: That was absolutely our intention.
Relative to that ItemH on the contracted security, we have an
opportunity to cone and do pre-fair neetings and we will make
sure that the appropriate comruni cations is conmuni cated from
our security teamand to that contractor about our expectations.

CHAIR RU Z: Okay. Thank you. Okay. That wraps that

up.
W will now nove on to Item 9l
DI RECTOR BAGNERI S:  Thank you
CHAIR RU Z: You're welconme. So with that, |'m going
to entertain a notion -- we've done this before in the past, you

know, not had an August neeting due to the fact, because, you
know, right after the fair closes, the staff only has, | believe

about eight days to try to prepare anything.
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So having said that, | know the staff practically
lives here during those 23 days. So, | nean, it is nice to give
them sone time off. Hopefully, to enjoy with their famlies and
enj oy some sort of summer.

So with that, that's why this itemwas brought to the
Board. And | know we've done it the last two years, | believe,
if not three where we have not had an August neeti ng.

So |l will entertain a notion fromthe Board.

VI CE CHAI R CERVANTES: | approve.

DI RECTOR BAGNERI S:  Second.

CHAIR RU Z: There's a notion and a second to go dark
i n August .

DI RECTOR AITKEN. | don't know if we have public
comment .

CHAIR RU Z: Ch, yes. W do have public conments. |
apol ogi ze for that again.

DI RECTOR AITKEN: | know we -- | -- just for a point
of clarification, the Board of Directors, we can always cancel a
neeting that we have scheduled. If we -- let's say we don't do
anything today and we find that we have nothing on the Agenda,
not hi ng pressing, we can -- can we then cancel a neeting after
the fair?

DI RECTOR BAGNERIS:  And we can do it in the reverse.

MR. CAPLAN. It's probably easier to notice a neeting

because the challenge is if you | eave the August neeting, how
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will the Board create consensus to cancel a mneeting outside of a
neeting. And so that crates a difficult situation for the Board
to navi gate.

If there's a neeting noticed for August, the Board
shoul dn't be di scussing outside of this room on consensus
whet her that neeting is needed or not, and so that neeting woul d
occur because staff wouldn't be able to give direction fromthe
consensus of the Board not to prepare for that neeting.

So ny recommendation would be if there's a question on
whet her there would need to be a neeting or not, not to notice
it. And if sonething comes up and the Board Chair and Vice
Chair determ ne, "Gosh, we probably have a need for a neeting.

n

W're going to notice it on 10 days notice," then you can have
t hat neeting.

CHAIR RU Z: That is true.

DI RECTOR Al TKEN: Ckay. |'m always just unconfortable
cancel i ng Board neetings when we only nmeet once a nonth and --
but I want to be cognisant of the Chair's right to keep the
nmeeting short and keep the neeting sinple. But okay.

DIl RECTOR MEYER  Maybe, Ashleigh, we're giving a nonth
off fromthe neetings and | think it's a well-earned -- |
personally will not be taking tine off. |'mgoing to be using
the tinme and could very nmuch use the tine for sonme of the

honmework -- various projects that the Board is working on --

each of us in our commttees.
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So | personally plan to use that tinme that same day to
work on committee work.

CHAIR RU Z: Thank you. | do one public speaker and
want to make sure that | do get to that speaker before we nove
on.

MS. MUNDEKI S: W t hdrawn.

CHAIR RU Z: Wthdrawn. Ckay.

DI RECTOR LA BELLE: Yes. W have cancelled the |ast
coupl e of years and | ast year we ended up doing with the
Sept enber neeting as well.

I"mvery appreciative of all the hard work staff puts
in. They're here 24/7, literally, for 23 days. But | think as
evi denced today by this Agenda, we have a lot of things in the
hopper that aren't noving al ong.

And to go a full three nmonths without a neeting again,
we're | ooking at Septenmber -- half the football season will be
over by then.

(Public | aughs)

And that's, you know, the Rans will probably |ost a

coupl e of ganes.

CHAIR RUI Z: | was going to say they'd be undefeated
by then.
(Public | aughs)
DI RECTOR LA BELLE: | just -- | think we need to be
cogni sant of that. | certainly am not opposed to canceling the
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nmeeting, but | think we need to -- if sonething cones up that

requires a Board action, | think we should not hesitate to cal

off a meeting in a 10 day noti ce.
CHAIR RU Z: Yes. That's what we coul d do.

do that.

W woul d

DI RECTOR BAGNERI S:  And, therefore |, nove the

previ ous questi on.
CHAIR RU Z: There's a notion on the fl oor.

DI RECTOR MEYER: Second.

CHAIR RU Z: And a second. Roll call to vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z:  Yes.

MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

D RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phan

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A1 Yes.

MADAM SECRETARY: And Director Meyer?
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D RECTOR MEYER:  Yes.

CHAIR RU Z: Geat. Thank you. GCkay. W're alnost
there. One last the -- other one is Item9J and | will turn
that over to Mchele R chards, VP of Business Devel opnent for
the presentation of staff of the upcomng fair.

M5. KRAMER: Summer, do we need to take a break here?

MADAM SECRETARY: Are you okay?

STENOGRAPHER: | ' m good.

CHAIR RU Z: You're good?

MS. KRAMER:  Thank you.

CHAIR RU Z: Ckay.

M5. RICHARDS: Are we ready? W're ready. Ckay. |
need everybody to stand up and just do this. Shake it off.
Start thinking Fair. Fair thoughts. Just everybody. No,

Bi anca. GCkay. Al right.

Let's talk about the Fair. Jerry, Leslie. Awesone.
It's perfect. Just like that. Al right. | know everybody has
been here a long tinme but please just indulge us for a few nore
m nutes so that we can present "Acres of Fun."

W're so exited about this fair. And we |[ove the
fair. Are you with us?

(Appl ause)

I wish the group we had in here earlier were here,
too. We have been out in the comunity pronoting the fair for

several nonths now. And without fail, we have people that cone
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up to our Road Show booths, the events that we do, the
appearances that we nake. We've already been doing radi o and
television. And without fail, that's what they say, "W |ove
the OC Fair."

Just in the last nonth, we've been at the Anahei m
Packing District, the Riverside Food Lab, The Long Beach
Exchange, Visit California Center, The Secrets, the OC Pride
Par ade, the youth soccer tournament, and Costa Mesa Concerts in
t he Park and many, many nore.

And, again, everybody says, "W love the OC Fair."

And there's so nany things that the community | ooks forward to
every year with the return of the Fair and they tell us over and
over again what are their fair to say. So we have a question
what's your favorite thing at the Fair?

DI RECTOR BAGNERI S:  Openi ng day.

MS. RI CHARDS: Food, aninmals, entertai nnent
agriculture. It's all there. Let's start with food. Al of
your favorite are going to be back. Wo |oves corn dogs and
turkey legs, ice cream cotton candy? W have this here. 10
pound buns is going to be offering sonmething nore on the healthy
side. Avocado toast on a giant slice of sourdough bread.

DI RECTOR LA BELLE: That's heal thy food?

M5. RICHARDS: It's what you eat nost of the tine that
matters. A new stand this year is puffy tacos. Puffy tacos are

all the range. They were invented in Texas. They're made with
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corn, nasa, salt, and water deep fried puffy perfection. So
puffy and grant burgers is going to be offering the green acres
fire burger so here is your chall enge.

It includes a fresh all jalapeno and garlic

DI RECTOR LA BELLE: And a side of Pepto-Bisnol.

M5. RICHARDS: |If none of these delight you, how about
waffl e pizza, pork, or brisk mac and cheese sandw ch a slide
stick cinnanon bake or banana cream pie funnel cake. You'l
like it.

Concessions with such a great new program for our
guests we wanted to take a nminute to tell you about it. In
honor of the year 2019, we are introducing the grazing for
savi ngs program where our guests will be able to get neals at
our concessioner select for either $7.19, 8.19, or 9.109.

And | challenge you to get a nmeal anywhere out in the
comunity out for these days. Just an this year at the Fair
will buy you two spicy Tex-Mex or $8.19 will buy you a turkey
dog with fries at pinks.

So hats off to our concessions team and for working
really really hard on behalf of our guests. W are planning to
continue our effort to be kinder to the environnent. W are
| aunchi ng a new programto encourage our concessi oners when
possi bl e to use paper straws as opposed to plastic.

We are also introducing in our culinary arts area.

They started a journey to help save our planet for future
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generations one spoon at a tine. So these edible spoons will be
of fered to our guests for a $25 donation to save the ocean
Edi bl e spoons are made from wheat flow, cocoa powder with a

m ni nal anmount of salt and sugar and they're all vegan and
healthy for $25. No, 25 cents. That woul d be a very expensive
spoon wouldn't it?

We are continuing -- sorry. |ntroducing our
windmlls., Qur teamwent out to found this beautiful conpany to
work with that created three windmills for us in the shape of
flowers. You can see themon the photo. They will be spread
across Plaza Pacifica and they will actually charge your cel
phone. You can plug in and charge your cell phone wi thout use
of electricity.

W' re going to continue our efforts this year. Just
to give you an idea the anmount of recycle that is produced from
the fair. Last year, over -- over 2,000 pounds of plastic and
cardboard were recycled fromthe Fair and we will continue that
effort this year.

And take a | ook at the bench in the mddle of the room
and the pennants that fell on Director Aitken earlier these are
made fromrecycl ed banners.

Every year the OC Fair prints a nunber of banners and
we have taken those over the years and created these cushions
for people to sit on throughout the Fair and I'll tell you a

little bit nore about that | ater
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So what a great use of material that would ot herw se
go into the trash; right? Gkay. Wo |oves rides at the OC
Fair? Yes. W have a newride this year. A spectacul ar new
ride in fact called The Titan.

So The Titan is the largest portable thrill ride in
the United States. It rockets into the air. Now, we thought it
m ght be fun to figure out how many goats if we put goats one on
top of the other. Any guess?

DI RECTOR BAGNERIS: | just want you to know, | saw
that ride when | was in Houston and | was --

M5. RICHARDS: Only after you eat the green acre. So
is noves like a giant propeller and riders feel the of 4G when
they're on the ride. So they're going to do a ribbon cutting
cerenony at and are all requested and invited to attend the
ri bbon cutting and if you would Iike to ride, let us know.

And we'll get you on that inaugural ride. W have
lots of our favorite attractions com ng back. Rodeo pig races.
How many of you have ever attended the turkey stanpede in the
livestock show ring?

Unfortunately there is a poultry virus that has caused
guarantines. As a result, we've been working very closely with
the California Departnent of Food and Agriculture and a decision
was made to cancel all of our poultry shows just to nmake sure
that we're doing our part.

So what are we doing instead of the turkey stanpede
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tal ks we are working a worki ng sheep and dog show to the arena.
So this dog -- he's the lead dog that's going to | ead herding
and he'll be showi ng us how ranchers use these beautiful dogs to
herd. That should be a really interesting and fun educati onal
show.

We'I'l hopeful the turkeys will be back next year too.
Lots of great entertainnment in store. O course our headline
concerts at the Pacific Anmphitheater. This is grown so nuch in
the | ast several years that we're nmoving it to The Hangar this
year on openi ng week.

The hypnotist will be back and, of course, The Hangar
wll future lots of great tribute bands; the Man in Black, the
John Queen Nation, all at The Hangar is also going to future Los
Lobos, the English and Average White Band will be playing in the
Hangar as wel | .

Yes. And let's talk specifically about the
Pacific Anmphitheater. This is really shaping up to be one of
t he best years ever at the Pacific Anphitheater. But,
particularly, the week of July 24th, it is actually heading as a
compl ete sell out.

For example, July 24th is sticks. Brother Chicago on
July 26th. Snoky Robinson on the 27th. Either current sellouts
are heading that way. At the -- on that sane week, we're
featuring nonster trucks in the action sports arena. It's going

to be a phenonenal week at the OC Fair.
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Al right. Wuo loves our exhibits, too? Yes. The
visual arts gallery. Qur Hallmrks video. | should see the
communi ty has brought we had entry deliver day |ast Saturday.
It's phenonenal what our community can do and that will all be
showcased at the Fair this year and let's not forget about the
| i vestock exhibits, and the |ivestock auction as well.

We're going to be celebrating California agriculture
in a big big way this year. Did you see any changes out here in
green gate when you pulled up? W're getting ready. CQur
phenonenal |y tal ented are creating guest |ounges throughout the
Fair in celebration. So we'll be able to visit the Orange
Grove, the avocado pick, the strawberry patch are agriculture
conmi ssioners will be there interacting with our guests.

They' Il be lots of ganmes to play. They'll be this
beautiful furniture sure with recycled cushions to sit down so
everyone can |lounge, learn, and place. And we have sone treats
for our culinary program One of the treats is a handnade
edi bl e chocol ate bowel. It's filled with California fresh
strawberries, fresh fruit, and whip creamw th a chocol ate
edi bl e spoon.

So one of those spoons | tal ked about. We'Ill be able
to test that out and then we have an "Acres of Fun" mni
featuring black gene and bl ack eyed white corn and | ots of other
good ease as wel|.

Thank you. GCkay. Now, when you pulled up, you
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probably saw t he decorations going up at green gate. W are
celebrating all of the inportant elenents that go into grow ng
California crops like water, like -- so we have bl ue water
green earth and yel |l ow sun signs.

Does that match up for anybody? Blue, green, yell ow?
VWhat else is blue green and yellow at the Fair? The gates. CQur
gates. So when our guests cone in, they're going to see it
i medi ately.

Al'l of that celebration is California agriculture.
One of our seemexciting visual arts exhibits will be our
featured artists Marciso Martinez he has such a great story. He
was born in 1977 in Mexico.

And in pursuing an education, first in courses and
|ater getting his GED. It was not until he was taking an art
history class at the L.A City College that he rel eased his
passion for art. When he would sketch the faces of his famly
menbers, he eventually earned a nmasters of fine arts while
wor king in the orchards.

He was between schools to earn a living and as an
under graduate, Martinez began devel oping his practice and
reaching into the lives of field workers. This exhibit is
call ed Los Farm Wrkers.

And if you look closely, his art is those produce
packagi ng and we're so skated to have himin the visual art

gallery this summer. Ckay. Wat's your favorite aninal?
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Ckay. They're all com ng back and we have sonme new
babies in the farm So our guests will be able to see our baby
angora goats who by the way but they were in their containers
too long we had to take them back to Centennial Farm Farmto be
fromtheir mamas too | ong

So pay a visit over to Centennial Farmto see them
We have new piglets and we'll have cal ves now. W know from
following the fair on social nmedia and how people tag us that
lots of lots of couple get engaged during the Fair now one | ucky
couple will actually get to their wedding live with all on
Saturday so here is how it works.

We're asking couples to shoot a video of thensel ves
and to tell us in that video why a barn wedding will be perfect
for the two of them The deadline is mdnight July 29th.
Entries will be evaluated by a panel of judges and we're | ooking
for totally creatively and | ove for the CC Fair.

Wnners will be announced August 3rd. They have and
we will supply all the -- all the things they'll need. It wll
an unforgettabl e experience. So nake sure you mark that on your
cal endar .

The city days are back again. This is where we invite
rests fromthe 34 cities in Orange County to join us for a
community flag racing. W changed the type fromwe want to give
our guests plenty of tinme to get into the gates and get in front

of The Hangar to raise the flag to open that day at the Fair.
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That will be every Thursday and Friday front seat
hangar. | wanted to share with the Board and the public all the
great pronotions that we have. There is not a single day during
the Fair that our guests enter free or deeply discounted
adm ssion fromthe pair.

Qur marketing departnent has worked really hard to
provide these appropriations. So starting off with our free
three pronotion on openi ng day, our guests can get in from and
we will put an approxi mately 30,000 people on these Fairgrounds
during that three hour period.

Now, it is a whole rush of fun for sure. Fridays from
noon to 4:00 is $2 rides and ganes. W have $3 taste the Fair
food on Thursdays from noon to four where you can go around lots
hasn't different concessioners and get |list the best deal ever
is on Saturdays and Sundays from 11 to 1.

We have half price adm ssion and only have the tickets
to ride on the carnival. On top of that, we add on Sunday from
11: 00 to 1: 00, our guests can now by a $35 unlimited ride wi st
band which is sold until 1:00 o' clock

So that's a great famly pronotion. OC Fair express
that's our partnership with OCTA Saturdays and Sundays. This is
the greatest deal fromnine |ocations throughout Orange County,
you can ride the OCTA bus nonstop to the Fair for a $4
round-trip and get a voucher. You avoid the traffic. You avoid

the parking and you get into the Fair for a great discount.
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We care Wednesday. |'Il talk nore about that in just
a mnute but that's fromnoon to three. Qur guests will bring
the they get into the Fair for free and they get one free
carnival trying. Al days are free

| tal ked about the $35 dollar unlimted ride wi st
band. That's on Wednesday and Thursdays as well as. Senior day
is every Friday. Where all seniors sixty and better with sorry
$5 adm ssion plus a free ride on the Ferris Weel or the merry
go ar ound.

And of course, everyday so free admission with ID for
mlitary and veterans and up to six nechanics of their famly
can get in for half price. Some community givebacks that we
will once again host. W're very proud of these givebacks.
Friends of the Fair day, this is where we invite our disabled
guests who ot herwi se would not be able to cone to the Fair.

They cone in in the norning at 8:30 and from®8:30 to
noon, they get to experience the Fair wi thout the challenge of
navigating the crowd, the noise and what not. W care
Wednesday. Every Wednesday during the Fair, if our guests bring
t he donation we're asking for for our none profit partners, they
get into the Fair for free. Wek 1 is school supplies. W're
wor ki ng wi th share oursel ves.

W worked with OC Food Bank for the food drive on the
second Wednesday. Childrens books are done assisted to think

together on the third Wednesday and then we wap up our clothing
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drive with good will on the final Wdnesday. ay. And then we
have our OC Fair kids club. W are targeting a goal of reaching
12 hundred under served kids this year

We're providing bus transportation for themfree
admi ssion to the Fair. They get a ride card. CQur partner RCS
and a $30 gift card to spend with our concessioners courtesy of
our concessioners as well.

We're also hosting the the here at the Fair and then
the California Departnment of Food and Agriculture and will also
be here providing infornmation to our guests. So what else is
new?

A few nore things. W want to cover. W are going to
be featuring ATV and riding nore racing in the action sports
ar ena.

As Director Meyer tal ked about earlier, Sunday is out
at the Fair day, that's a famly day of exclusion is that we're
providing to the LGBTQ we're very excited about that. W're
al so wel conming two new sponsors. WIIl be sponsor the action
sports arena and Norns restaurant will be partnering.

DI RECTOR LA BELLE: Bigger, better breakfast.

(Public | aughs)

MS. RICHARDS: Crafts and arts in our hone arts
building and at five locations in the Fair this year you can get
beyond neet burgers. There you go. So who's ready to have sone

acres of fun. Happy to take any questions that the Board m ght
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have.

DI RECTOR LA BELLE: Mchele, | think I was the only
Board nenber at the time Gerardo was here and Nick. The first
coupl e of years, we had the foster kids and | knowit was a
fundi ng i ssue that that kind of went away.

But that was what brought in 20,000 foster famlies.

I think it was the day the Fair opened or just before.

M5. RICHARDS: | renenber that too, Doug.

DI RECTOR LA BELLE: See if there's any opportunities
t here because that was a real successful programand | renenber
the directors served the food and that kind of thing.

M5. RICHARDS: Any ot her questions? | have to thank
the staff that are here any how. The ones that are not here,
obviously, are getting ready. W've got 15 days to go and we
will be ready on opening day July 12th, high noon. Cone join
us.

CHAIR RUI Z: Thank you M chel e.

DI RECTOR BAGNERIS: |'d like to recommend in the
future we do this presentation first on the day of this neeting
so we can hear about it and the neeting is going to be on this.

Some peopl e nmay cone back later and | ook but |I'd like
to recommend that we do it first have the fun and then we could
have the series stuff.

DI RECTOR LA BELLE: Good suggesti on.

CHAIR RUI Z: If there are no nore questions or
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coments. We will now nove onto closed session

(O osed session)

CHAIR RUI Z: Okay. | will now call this neeting back
to order. There is nothing to report under closed session at
this tine. So |l will nowgo to the cooments of the Board of
directors and | will start to nmy right. Director Myer.

Dl RECTOR MEYER No comments.

CHAIR RUI Z: Okay. Now |l go to ny left.

DI RECTOR LA BELLE: Nothing further other than to have
a nice Fair and we'll see everybody.

DI RECTOR AI TKEN:. No. | just want to say thank you
congratulations to all this amazing. |If any of the rai nbow
flags, | have a lot if you want to put them around the property.
W got sone to give away.

CHAIR RUI Z: Thank you.

VI CE CHAI R CERVANTES: Also, we'll wait for everybody
at the Fair.

CHAIR RUI Z: Thank you.

| don't have anything but | amgoing to read one
letter to you -- to the audience -- because he did ask ne to do
t hi s.

Director Gerardo Mouet gave ne a letter today dated
June 27th and it says:

"Chai rperson of the Board of Directors, ny |last day as

a nenber of the Board of Directors for the 32nd DAA wil | be
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August 31st, 2019. After serving on the OC Fair Board for two
full appointnments -- totalling eight years -- it is tine to give
anot her menber of the comrunity an opportunity to serve.

It has been an honor to serve on the Board with you
and my fell ow Board nenbers and nost proud to support our
efforts to protect the Fairgrounds to continue being the benefit
for the public.

| am al so happy |'ve been part of the Board in our
efforts to cheer on our wonderful staff to be professional,
accountable, and to keep being guided by our mission; to
celebrate the interests, agriculture, and heritage for our
comrunities in Orange County.

Sincerely, CGerardo Muet."

I want to wish M. Mouet, you know, all the best on
whatever it is he takes on now and in the future. It was great
working with him

And | just wanted to thank everybody here -- the Board
and the entire staff for all the great work that everyone does
and hopefully I will see everyone on July the 12th. Thank you.

(Meeting adjourned at 2:43 p.m)
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REPORTER S CERTI FI CATI ON

I, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken before ne at
the tinme and place herein set forth; that any witnesses in the
f oregoi ng proceedings, prior to testifying, were duly sworn;
that a record of the proceedi ngs was nade by ne using nachine
short hand, which was thereafter transcribed under ny direction;
that the foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the original
transcript of a public neeting, before conpletion of the
proceedi ngs, review of the transcript [] was [] was not
request ed.

| further certify | amneither financially interested
in the action nor a relative or enployee of any attorney or
party to this action.

IN WTNESS WHEREOF, | have this date subscribed ny
nane.

Dated: July 11, 2019

N L5

LU S R HERNANDEZ
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