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Costa Mesa, California, Thursday, April 25, 2019

9:00 a. m

CHAIR RU Z: Good norning. Can everyone hear ne okay?
| will now call this neeting to order

For those firs-time coners, | just want to |et
you know i f you coul d pl ease put your phone on silent or
on vibrate so it doesn't disrupt the nmeeting. W'Ill try
to get through this neeting as fast as we can.

So with that, I"'mgoing to call to order. Al
matters noticed on this Agenda in any category may be
considered for action as listed. Any itemnot so noticed
may not be considered. Itens listed on this Agenda nay be
considered in any order at the discretion of the
Chai rperson. Roll call

MADAM SECRETARY: You want to do the
Pl edge of All egi ance?
CHAIR RU Z: Oh, |I'msorry.

The m ssion of the Orange County Fair &
Exhibition Center is celebration of Orange County's
comunities, interests, agriculture, and heritage with
results justifying resources expended.

| will now call on Director Bagneris to | ead us
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in the Pl edge.
DI RECTOR BAGNERI S:

Ri ght hand over your heart.

(Pl edge of Allegiance recited)

CHAIR RU Z: kay.

And now we do roll
MADAM SECRETARY: Chair
CHAIR RU Z: Present.
MADAM SECRETARY:
VI CE CHAI R CERVANTES:
MADAM SECRETARY:
Dl RECTOR BAGNERI S:
MADAM SECRETARY:
Dl RECTOR MOUET: Here.
MADAM SECRETARY:
Dl RECTOR Al TKEN:  Here.
MADAM SECRETARY:

Dl RECTOR LA BELLE:
MADAM SECRETARY:

(No Response)

Di rect or Rubal cava?

(No response)

And Director Meyer?

Her e.

Her e.

call.

Rui z?

Vice Chair Cervantes?

Her e.

Di rector Bagneris?

Di rect or Mouet ?

Director Aitken?

Director La Belle?

Di rect or Phant?

D RECTOR MEYER  Here.
CHAIR RU Z: Geat. Thank you.
| just wanted to -- one quick note before | turn
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it over to the CEO. |Is everyone confortable with the
tenperature in the roon?

FEMALE SPEAKER: Hot. It's too warm

CHAIR RU Z: It's too warn?

FEMALE SPEAKER:  Yes.

Dl RECTOR BAGNERI S: It feels great.

CHAIR RU Z: Maybe we can turn it up a little bit.

(Public |aughs)

Also, really quick, | had a ticket to be at the
NFL Draft today, but I would nmuch rather be here with you.

(Public | aughs)

So with that, I"'mgoing to turn it over to the
CEO for her operational coments.

M5. KRAMER: Thank you, Chair Ruiz.

Wel |, good norning.

(Everyone answers in the affirmative)

You know Fair is in the air when you start seeing
this signage appear on the grounds and the OC Fair cow and
chi ckens show up.

In case you' re wondering, we're 78 days until the
2019 OC Fair opens. |It's been a busy nonth out and about
in the conmunity. |'ve had several opportunities this
month to represent the OC Fair & Event Center with
speaki ng engagenents and panel participation.

A special thank you to Director Rubal cava for
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inviting ne to be a part of two of these engagenents;

Soci ety of Marketing Services Professionals Luncheon and
Panel Discussion on April 9th. They're the only marketing
organi zati on dedi cated to creating business opportunities
for firms and individuals in the architect, engineering,
and construction industry.

And Director Rubalcava's very own organization --
the Orange County Business Council -- | was asked to be
part of the Chairman's Leadership Breakfast on April 18th
at the Center Cub

| want to thank Vice Chair Cervantes,

Director Rubal cava, and Director Meyer for attending the
OCBC Chairman's Leadership Breakfast. Next slide.

| attended the OC -- the OneCC Spirit of
Vol unt eers Award Luncheon yesterday where we received the
Spirit of Volunteers Award for being a chanpi on agai nst
hunger in Orange County.

We were nom nated by the Community Action
Partnership of Orange County which is the Orange County
Food Bank, for a W Care Wdnesday: Food Drive during the
OC Fair, as well as hosting Share the Harvest. An event
t hat engages 750 volunteers in assenbling 12,000 holiday
food boxes right here at the OC Fair & Event Center.

OneQC Spirit of Volunteers and Award Luncheon is

Orange County's |argest and | ongest running vol unteer
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recognition program 1,100 community nenbers filled the
Di sneyland Hotel's Grand Ballroomto cel ebrate
vol unt eeri sm

At the suggestion of Director Muet during the
2019 Budgeting Process, it was recommended in anticipation
of | ow unenpl oynent rates in Orange County, to budget for
additional staff custoner service training.

For many of our fair time seasonal staff, the
OC Fair is their first job, and we anticipate this to be
the case for many of our positions this year. To help
prepare this new staff to wel cone our fair -- to help
prepare this new staff, we have hired M ke Ganino, a
speaker and expert on positive community culture to
provide training at our staff orientation prior to fair.
Next sli de.

Qur last class of the Hatch Culinary Lab, Al ME
students, concluded their training this week and we
presented certificates of participation

This is the second year of this program providi ng
culinary skills training to Anahei m School District High
School students. This is also the second year of our
summer internship programwhich |'m pleased to say we have
10 students who are al ready signed up and they wll be
provi ded an advanced culinary cl ass.

Cent enni al Farm continues to be busy with school
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tours; 69 docents donated over 718 vol unteer hours at
Centennial Farm 6,787 students participated in 264
schedul ed Juni or Farm Tours and Di scovery Days. Busy,
busy. Lots of kids in school buses.

The Ranch After School Program held it's banquet
on April 4th at Centennial Farm Over 300 kids, parents,
and school staff attended the event celebrating the
acconpl i shnents of the 80 kids who participated in the
program t hroughout the school.

| want to thank Vice Chair Cervantes for
attendi ng and supporting this event.

And then, if you're into goat yoga, and back by
popul ar demand -- our second goat yoga event is schedul ed
at Centennial Farmon May 18th. Next slide, Sunmer.

kay. This tine I'd like to report our first
guarter financials. Can you do the other. Thank you.

For the -- for the -- for the three nonths in the
March 31st, 2019, we were favorable to budget by $635, 000.
Total revenues of 3.5 mllion exceeded budget of 3.1 by
375,000. This is due to a Ticketmaster signing bonus and
i ncreased interest earnings. Total operating expenses of
5.1 mllion were favorable to budget of 5.3 by 178, 000.
This is in part due to timng. Next slide, Summer, Cash
Equi val ent .

kay. Thank you. As you can see fromthe slide,
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this represents our cash on-hand and investnents. 1In the
March 2019, Cash and Cash Equivalence is 52 mllion as
conpared to a year ago, a 44 mllion. Alnbst an $8
mllion increase year over year.

The OC Fair Supervisor Teamis nore engaged than
ever in managi ng the 2019 budget. Budget variance revi ews
are now a standing topic at the Operations Managenent Team
nmeetings to ensure oversight by all departnents. This
addi ti onal oversight will help the departnent increase
their involvenent in actively nmanagi ng the overal
or gani zati onal budget.

We've al so created sone new tools and systens to
hel p staff have the resources and tinme -- realtine
informati on they need to manage their budget and naki ng
pur chasi ng deci sions. These are happening on a quarterly
basis and we'll have another one of those just prior to
Fair to make sure we're keepi ng everything on budget.

Any questions on that financials?

(No response)

kay. At this time, I'd like to turn it over to
Ken Karns, VP of Qperations, to provide an Operational
Updat e.

MR. KARNS: Thank you, Kathy. Good norning, Board.
Two updates this nonth

First, on the 405 Project. The OCFEC team net
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with the 405 Project teamon March 29th. The itenms on the
Agenda were the 405 Project inpact on the 2019 and 2020
Fair, traffic flow strategies, conmunications plans, and
possibilities for inproved signage.

On Item1, the project tineline for the Fairview
bridge and 405 is 20 nonths conpleted in two phases. At a
mnimum there will be activity in 2019 and 2020. And
there is discussion of possible work carrying over onto
2021.

The 405 Teamis committed to maintaining three
nort hbound and t hree sout hbound | anes on Fairvi ew and
extrenely confident there will be little inpact on traffic
fl ow during the annual fair.

On Item2, the teamfromthe 405 and the
Cty of Costa indicated they have weekly neetings.

Traffic flow strategies are consistently di scussed and
i mpl enent ed.

The OCTA and 405 Teamw || be out during our
annual fair to nonitor everything and the Fair was a part
of the contractors contract and all plans collectively
enconpass everything. The contractor works with OCTA to
strategically place tenporary digital signage indicating
preferred roots of travel.

On Item 3, the Teamis committed to continue the

conmuni cation efforts already in place. They net again
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this month and OCFEC is al so providing a |ist of |arger
events schedul ed in 2019 and 2020.

Bot h communi cati ons Teamw || custom ze any
social nedia plans tied to our |arge events. OCFEC
comuni cations will have additional efforts to push the
OCT Express utilized during the Fair.

And on Item4, OCTA is going to carry out a sign
i nventory of current OCFEC signage. The applicable teans
will nmeet to review any possible needs or inprovenents;
however, OCTA indicated that Caltrans does not provide
digital signage for individual conmpanies or entities.

My next update is on parking and --

DI RECTOR LA BELLE: Ken, if | mght.

MR. KARNS: Yes.

D RECTOR LA BELLE: M daughter lives over at Adans
and Fairview, so we drive that nmaybe a couple tinmes a day.
On a good day, it's bad.

MR KARNS: Yeah.

DI RECTOR LA BELLE: But before the bridge was taken
dowmn. So | think -- I'"mvery appreciative of all the work
you' re doing and anything we can do to encourage
alternative routes and net hods of getting there because
it's -- it's -- it's pretty bad. So --

MR KARNS: We agree.

Second update is on our parking storage
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initiatives.

The chal | enge facing the OCFEC related to fair
time parking and storage have been an issue for a |ong
time. The issue of storage at fair time is nostly due to
our carnival operations in need for approximtely four
acres of land to store what we call a "boneyard." That's
t he dead stock. These are all the enpty trucks and
tractor-trailers that need to be stored once off-1|oaded.

The issue of parking is multi-faceted by the
| arge conmponent. The 1,100 spots required for all staff
rel ated to our outside contractor, operations,
concessioners, vendors, and attractions.

Over recent history, we've have had an agreenent
w th Ganahl Lunber and their property was used for the
boneyard, and that property is no |onger avail abl e.

We had an arrangenent with Orange County Coll ege
where we had property avail able for both the boneyard and
the 1,100 spots and that property is no | onger avail able.

Last year, we had an agreenent with the
Newport Mesa Unified School for a piece of property in
West Costa Mesa which was able to partially house the
boneyard. We are |ooking into that opportunity once
agai n; however, that lot is not |arge enough to keep
ever yt hi ng.

The OCFEC fornmed an internal subcommttee. The
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team brainstornmed a robust list in the search for 2019 and
beyond solutions started. The list of parking lots and
storage lots was large and to-date, we've had had little
success.

Parking lot is still in discussion; however, our
areas at Orange Coast Col |l ege working around their
construction, Newport Mesa Unified School District in
di scussi ons about Costa Mesa Hi gh School, Estancia High
School. There's a property on Bear Street that we're
pursuing. And, also, in discussions with the
Fai rvi ew Devel opnent Center and the Cty of Costa Mesa

The sanme holds true for our storage. A long list
Wi th no success. But we are still in discussion, again,
wi th Orange Coast Col |l ege, Newport Mesa for the |ot.

City of Tustin. W're in discussions with them
around | and around the old hangars and the
Fai rvi ew Devel opnment Center. We have been quoted a budget
nunmber of about $10,000 an acre to rent open land if we
were to find sonething that works. So if we were able to
find four acres and the need was for two nonths, that
equal s an $80, 000 i npact .

So we also -- through due diligence -- we want to
know what that inpact nay have on our operations if we

were to house all that storage and all that parking on our

property.
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The review will provide us the inpact on parKking
and parking revenue; however, we do believe this will also
have an inpact on the tenants. W wll not be able to
quantify this inpact; however, over tine, we believe it
will be detrinental to our overall operations and
att endance.

We' ve had had discussions with OCTA on the
expansi on of the mass transit program The current
bussi ng programonly runs on Saturdays and Sundays.

To expand the program the cost would be at a
m ni mum of $26,000 a day. But beyond these costs is the
availability of buses and drivers.

But we continue to hunt. Thanks.

M5. KRAMER: Thank you, Ken, for that update.

Last but not least, I"'mgoing to turn it over to
M chel e Ri chards, VP of Business Devel opnment. She's going
to give us sone |Inmaginology results and then share our
Upcom ng Events.

M5. RICHARDS: So it is a wap on | nmagi nol ogy 2019.

And thank you to the Board nmenbers that were able
to come out that weekend. It was a fantastic three-day
weekend filled with science, technol ogy, engineering,

arts, and nath.

The weat her was near perfect. It was a very good
time for all. Kids and teachers, parents -- people of al
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ages cane to learn, discover, and explore to play in the
great outdoors, to get up-close and personal with sone
pretty adorable animals, and | earn about animals as well.

To try their hardest at various conpensation and
to even win a blue ribbon. To eat sone pretty delicious
food, and to be entertained by the nost talented kids on
st age.

And certainly to enjoy an added day of
Dia del N fio. Last year at |Imagi nology, D a del N Ao was
only able to be with us for one day, but they expanded it
to a second day.

Dia del N fio is the Day of the Child. It's a
beautiful cultural and arts festival programming in
conjunction with Arts COC.

We al so added the E-sports playground this year
so that kids of all ages could come discover the
possibilities of careers in video gane codi ng and
E-sports. W even held our first ever E-sport tournanent
at | magi nol ogy.

And to certainly test their fitness by crawing,
throwi ng, and junping at the Fort Blisters Boot Canp.

Now, when it was all said and done, 43, 898 people attended
| magi nol ogy 2019. That was our second hi ghest attendance
i n I magi nol ogy history. W greeted a 160 busl oads of kids

on Friday and we had record attendance on Friday of 16,554
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students, teachers, and participants.

Soci al nmedi a was amazi ngly active and i ncl uded
727,000 social nedia inpressions. W added 500 new
foll owers across all of our social nedia platforns.
| nst agram i npressi ons were up 98 percent during
| magi nol ogy, Facebook up 59 percent.

W had 199 vol unteers that contributed 900
vol unteer hours to help us put on Inmaginology. It was a
true community event. 2,750 conpetitive entries by kids
wer e judged and awarded ri bbons and desi gnati ons, and over
4,000 kids survived the Fort Blisters Boot Canp.

We had 10 teans that conpeted in the first
| magi nol ogy E-sports tournanment. Those kids were from al
over Orange County. And the wi nning team on Saturday was
fromWestm nster Hi gh School, and on Sunday from Laguna
Hills School, and University H gh School in Irvine.

And then there were also teans from
Saddl eback Hi gh School, Wodbridge H gh School, El Toro,
Aliso N guel, Mgnolia H gh School, and then a few match
up teamnms that included several different high schools, so
it was a great success.

But what we're really proud of is seeing the
sense of discovery and exploration and wonder on faces
like this and on kids like this. Now doesn't this |ook

i ke a future neuroscientist, maybe; right? And on faces
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like this and even teenagers |like this. But our favorite
is on sweet faces like this.

(Public |aughs)

So thank you to the staff and all of our
vol unteers and to our Board for your support and hel ping
us present an anazi ng | magi nol ogy 2019.

And until next year. Ckay.

(Appl ause)

Al right. Let's roll right into our upcom ng
events.

Last nmonth, | previewed Pet Expo which opens
tonorrow here at OC Fair & Event Center. So if you
haven't ever been out to Pet Expo, | highly encourage you
to do that. 1t's one of our |argest events of the year.
W will entertain |lots of crazy pet guests this weekend.

Com ng up the foll owi ng weekend -- Friday through
Sunday, May 3rd through the 5th -- is the OC Marat hon.
This is the 15th annual OC running festival which includes
the Full Marathon, the Half Marathon, the OC 5K, and then
the -- the festival as well.

Al so, including the Kids Run the OC Program So
that starts on Friday from4:00 to 8:00 with the Fitness
Expo. The Kids Run the OC and the 5K is on Saturday and
then the Bi g Daddy Marathon and Half Marathon is on

Sunday. And you can still register. Go through our
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website or go to ocnarathon.com

The foll ow ng weekend is going to be a very busy
weekend here. Sand Sports Super Swap kicks off the
weekend. It's a one-day opportunity for off-road
enthusiasts to swap their sand toys and equi pnent. That
is Saturday, May 11th from 7:00 to 2:00. General
admi ssion is $10.

That same weekend is the March of Dinmes March for
Babies. This is a 5K fundraising event benefitting
March of Dines, a non-profit organization that hel ps raise
funds to support research, advocacy, and prograns for the
health of all nons and babies. And that's Saturday, My
11th. And you can register online as well.

That sanme weekend, we have a garden cl ass at
Centennial Farm This is Urban Chickens Denystified. And
chi ckens are fascinating creatures. Wether you want to
get started with chickens or you al ready have an
established flock, this class will showase why you shoul d
equi p your garden with these amazing nulti-taskers.

That's Saturday, the 11th, at 10:00 o' clock. The cost is
$15 which covers the fees -- the fee for all the
materials. And chickens not included. GCkay. Again, My
11th. It is going to be a busy weekend around here.

Costa Mesa Speedway. They're celebrating their

50th year here at OC Fair & Event Center in the arena.
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General admi ssion is $20.

And the Gem Faire is back with us the foll ow ng
weekend, May 17th through 19th where you can find fine
jewel ry, precious genstones -- mllions of beads and
crystals. That's Friday through Sunday, the 17th through
the 19th. General adm ssion is $7.

Al so, that weekend is OC N ght Market. Beginning
on Friday through Sunday, May 17th, the OC N ght Market
features over 200 food, nerchandise, crafts, arts, ganes,
nmusi ¢, and entertainment attractions in an epic event that
appeals to all ages. It's a great event. Adm ssion is
$5.

Kat hy menti oned Goat Yoga. W' re back again for
our second Goat Yoga Experience at Centennial Farm
Spectra Yoga Teachers will |ead three beginner |evel yoga
sessions and the Fountain Valley Cl overdales 4-H Club will
bring the baby goats. [If you haven't seen this, | highly
recoomend. |If you're not into yoga, just come and wat ch.
It's so entertaining.

But if you do want to participate in the yoga
session, it's $45 and you can sign up online and spots are
goi ng very, very quickly.

That sanme day, we're going to do another garden
class at Centennial Farm This one on maki ng passion

fruit jam That starts at 10:00 o'clock. The fee is $25
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to cover the costs and materials.

And then wapping up the nonth -- a very busy
nonth indeed -- will be the Scottish Fest. And this is a
great tradition at the OC Fair & Event Center. My 25th
and the 26th. Enjoy a fun, famly-friendly weekend of
Scottish and Celtic entertai nment and food. General
admi ssion is $23.

And pl ease, don't forget about Centennial Farm
Open free to the public, Mnday through Friday from 1: 00
to 4:00, Saturday and Sunday, 9:00 to 4:00; Heroes Hall,
open free to the public, Wdnesday through Sunday, 11:00
to 5:00.

The Market Place. Open Saturdays and Sundays
from8:00 to 4:00. And then, of course, our certified
Farmers Market in front of the Pac Anmp box offi ce,

Thur sdays, 9:00 to 1:00.
And t hat concl udes ny report.
M5. KRAMER  Thank you, M chele.

Speaki ng of | magi nol ogy, sone of you may not
realize that that's really becone an event that's
recogni zed by our industry.

In fact, two years ago, we had our coll eagues
come down fromthe LA County Fair, work with our team
understood what we were trying to create here. And it's

been very engagi ng hel ping themreally sponsor and get
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their own.

And | believe this is their first year that they
| aunched their own -- not | maginol ogy, but a STEAM event.
So we're very proud that our |Inmaginology is a catalyst
of -- and that's just one the many that ask about it and
i nqui re about how they can get a STEAM event going in
t heir market.

So thank you for the team Not only do they have
to produce it, but they're willingness to share with the
i ndustry and gi vebacks. So thank you. Yeah. Thank you.

That concl udes ny report.

CHAIR RU Z: Geat. Thank you. Thank you, Kathy.

Bef ore we nove onto the the next item | got a
coupl e of speaker cards under the CEO s QOperationa
Announcenent .

And I"mgoing to call up the first speaker which
is Reggie foll owed by Adam Carl et on.

M5. MUNDEKIS: 1'mgoing to withdraw ny card for that
item

CHAIR RU Z: Al right. Adanf

MR. CARLETON: Thank you, Board.

And today |I'm here, once again. |'mthe Vice
Presi dent of Finance. And what we see again is another
headline in the newspaper. This one, says, "The O ange

County Fair Board noves to bar unapproved enpl oyee
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separation agreenents.” This is something like the third
news article.

There was one in the OC -- Voice of OC. A couple
inthe Daily Pilot. And within luck, perhaps we're going
to see one in the Wall Street Journal. And it's a very,
very bad press when you're failing audits.

And today, we've only had a one-sided rendition
of what actually happened. But what we do now is that the
CEO pl aced ne on administrative time off and she keeps
insisting it was an HR matter.

Well, | have a public records request fromthe
CDFA and she phoned the auditor. And as you know, it was
on Decenber 10th. M staff was instructed to start
booki ng sonme of the stuff fromthe audit that's in
question. And | said we need | egal approval to do so.

The very next day -- about 10:00 a.m -- | was
wal ked out of the building. And one of the very first
things the CEO did was call to the State Auditors O fi ce.
And | have those enmils because he wote to her and he is
di scussing his phone calls just a couple of hours later.

And he says, "To clarify,” excuse nme. He says,

"Hell o, Kathy. | received your phone call about Adam not
being wwth the OC anynore. |If | receive a call fromhim
in the future, I'll direct him but | can't tal k about

OC Fair business."
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kay. It's not an HR matter. She doesn't want
me talking to the auditors. GCkay. |It's like the snoking
gun. She wites them back and she says, "Well, to
clarify, he's on admnistrative tine off at this tinme but
restricted from conducti ng OCFEC busi ness. "

Al right. 1 don't know what she's going to
conjure up, but it's been some five nonths that she's been
i nvestigating me now. She put ne on ATOso | can't
conduct business. |'mon the wong side of the fence
here. | only get three mnutes to try to talk about a
very conplicated subject.

And all we have so far fromthis Board is a
one-sided rendition fromthe CEO about what she did, but
there's a nine-nonth hold in there. And | have enails.
have all kinds of correspondence about what happened
during those nine nonths.

So | have 33 seconds left to go, and I'II] tel
you, if you read pages 164 through 166 of |ast nonth's
transcript, she hens and haws about what she did. And
t hen she says, to M. Caplan, "So -- | know, Josh, if you
want to comment or is that -- or you're good?"

This is our attorney and we haven't heard from
the attorney. W haven't heard from CDFA. W haven't
heard from Cal HR. And he had no response.

Thank you.
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CHAIR RU Z: Thank you.

Okay. Now we nove onto the next itemon the
Agenda which is matters of public coment.

Public coment is allowed on issues not on the
current Agenda; however, no debate by the Board shall be
permtted on such public coments and no action wll be
taken on such public comments itens at this tinme, as |aw
requires formal public notice prior to any action on the
docketed item

Speakers are requested to sign in prior to the
start of the neeting and are limted to three m nutes.
Comrents wil|l be accepted on Agenda itens during the
meet i ng.

Speakers wi shing to address the Board on itens on
the Agenda are requested to sign in prior to the start of
the neeting and identify the Agenda itens on which you
desire to address the Board. Speakers are limted to
t hree m nutes.

So with that, | got quite a bit of speakers here.
|"mgoing to start with the first one which is
Reggi e Mundeki s fol |l owed by Mary.

M5. MUNDEKI S: Good norning. |'m Reggi e Mundeki s and
speaking on Item 7, Matters of Public Comment.

My first question is: Were is the 2017 -- 2017

CDFA Audit? During the March 2019 Board neeting,
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statenents were nade that the audit has been conpl eted.
Were is it? W need to see the audit and the managenent
report and findings i medately.

We al so need to get our noney back from
Vanguard Uni versity. For reasons which are unclear to
anyone, CEO Kraner illegally transferred noney,
trademar ks, | ogos, and intellectual property to Vanguard
for their use.

Vanguard University is part of a church which
openly discrimnates -- and quite frankly -- hates anyone
who's LGBT or transsexual or even questions anything
besides a straight arrow nmale/femal e rel ati onshi p.

So Kramer broke the | aw when she sent that noney
and she sent state intellectual property over there. So
we need to get our noney back, and it's a really sinple
matter; you tell Kathy Kramer to get up, wal k across to
Vanguard, and conme back wi th our noney and our
intellectual property. It's really sinple.

|"ve asked several times for this to happen and
it hasn't. Kathy Kranmer broke the law. You guys need to
clean up after Kathy Kramer yet another time. |It's going
to be nuch better for you guys as a Board if you get this
nmopped up right now

Because right now, you're supporting honophobi a

and you're telling the world -- by letting Vanguard have
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your noney and use your trademarks -- that you like being
honmophobes; State agencies are not allowed to do that.

| al so have to ask the question of why is
Kat hy Kraner still enployed here? The public is owed an
expl anation why she still has a job here. In any nunber
of conpani es and governnental agencies, Kraner woul d have
been shown the door a long tinme ago.

| nstead, every nonth, we have just nore, nore
sketchy things that she's done. W find out that there's
nore issues with audits. W find out there's nore
financial transactions which are questionable. W need an
expl anation fromthe Board why Kathy Kranmer is still
enpl oyed.

Thank you.

CHAIR RU Z: Thank you.

| will now call on the next speaker, Mary,

foll owed by Kim Stanford.
M5. SPADONI: Thank you.

You nentioned that the Pet Expo is starting
tomorrow. |'ma great pet |over; however, this new policy
t hat you've allowed Pet Expo to charge $10 for outside
dogs to be admtted into Pet Expo is absolutely
out r ageous.

W' ve had a nunber of rescues that have w t hdrawn

their support of Pet Expo because of this. They have dogs
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t hat have been exposed in the past to dogs.

Now, at the gate, you're charging $10. You're
asking the owners of the dog to sign a waiver. Well, who
signs a waiver that wouldn't involve the Fairgrounds who's
getting part of the $10? Wwo is aware that the -- they
didn't have perm ssion?

It says in here that "No dogs are permtted on
the Orange County Fairgrounds that are not part of the
exhi bition w thout perm ssion of the 32nd DAA, and they're
sayi ng that these dogs nust be a legitimte part of the
show, exhibit, or activity requiring the use of the
animals. If allowed, the renter is ultinmately responsible
for the liability associated with the aninmals and the
sanitary needs."

However, if you' ve got the know edge, you're

reapi ng some of the profits. Cbviously, if there's a dog

bite -- and we know that the Pet Expo is -- main
attraction are children -- that if outsides dogs are
involved in dog bites or sone type -- that you're going to

be involved in liability and you're going to really sel
your reputation for this Pet Expo.

And in addition, you're putting all of these
rescue dogs in great harm You're going to have communa
water bulls. So all you need is one case of G ardia or

sone type of transferable parasite and you're going to
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have an outbreak, not only with the rescues but with the
ot her people that are bringing their dogs.

So you mght want to weigh in legally to see

where your liability is regarding this. | don't think you
can waive the right of a victimwho is bitten -- or a
child is bitten -- so that you don't becone involved in
this.

This is just -- | nmean, they're going to have one

| ocati on where aninals are supposed to deposit their urine
or feces. Wll, any of dog owners know t hat when they got
to go, they' re gonna go and they may not nake it to the
appropriate area. So if -- even if the feces is picked up
i medi ately, you're still going to have the contam nation
in that area for other dogs.

You' ve got rescues that are bringing puppies and
young dogs. This is really a bad decision. | don't know
who nmade it. And | think your liability of what could
happen is really incredi bl e because they're not all ow ng
any of the nore aggressive dogs -- |east aggressive
dogs -- Pits, German Shepherds. So there's no weight.

So | hope you will review this inmediately.

CHAIR RU Z: Thank you.

Il will now call on Kim Stanford foll owed by

Vi ncent Pol | nei er.

M5. STANFORD: Good norning. Thank you all for
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allowing nme to talk to you today. M nanme is Kim Stanford
and | have ny business |ocated at the Equestrian Center
here at the Orange County Fairgrounds.

As the Fairground starts to have the
property-wide infrastructure analysis done, 1'd like to
remnd the staff and the Board to keep in mnd the
Equestrian Center here at the Fairgrounds is still a
standi ng el enent that needs to be included into future

pl ans of the property.

As an analysis is done, | also would rem nd
you -- as well as the other entities that -- who perforns
the analysis -- that the Equestrian Center is an

agricultural piece of property and has to be eval uated as

such.

Pl ease don't evaluate as a commercial type of
property because that will change how t hings need to be
addr essed.

The Equestrian Center has been used 365 days a
year for all type of people and ages to the public. The
mul ti pl e equine prograns offered here is a wide variety of
activities. Everything fromkids riding and equi ne
sci ence horsemanship canps to year-round acadeny
progranms -- multiple different types of |evels of
conpetition teanms practice here.

And we do have equi ne therapy which we have a
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dreamto expand this. And to be able to expand this for
the demand that the public needs, we will need the support
of the Fairgrounds.

So | thank you all, and | have great confidence
that the staff and the Board nenbers will renmenber that
this is a public facility and that you all are public
servants. And keep in mnd the wants and the w shes and
the needs of the residents and how t he Fairgrounds should
be utilized for years to cone.

Thank you again for followng nme to address you.

CHAIR RU Z: Thank you.

We'll now call on Vincent Poll neier followed by
Ni ck Berardi no.

MR. POLLMEI ER:  Thank you.

| have two things | want to tal k about just very
briefly. As soon as public comment is over, | have to
| eave because | have a job.

Over and over again, we've raised the issue with
this Board of noving these neetings into the eveni ng when
peopl e who are enployed and can't take off a norning to
conme here can attend. |'ve heard nothing but positive
f eedback from Board nenbers and the public about these
i deas, and yet this is just |lip service.

These neetings keep getting scheduled for 9:00

a.m on Thursdays. So | point to you, Chair Ruiz,
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schedul e the next neeting for 6:00 or 6:30 p.m in -- in

May; sinple as that. Let's nove themto the evening.

(Appl ause)
That's all it takes. Now, the second item | want
to talk about is, | sent all of the nenbers of the Board

on behalf of Friends and Nei ghbors of the Orange County
Fai rgrounds and email yesterday.

CDFA has finally responded to our docunent -- our
public records request and produced the Separation
Agreenent that led to the issues with the 2016 Audit.

And | owe CEO Kraner an apol ogy because |'ve been
i nsi sting because there nust be sonething wong with the
Separation Agreenent. That it couldn't possibly be a
standard agreenent, but it is.

It's a standard agreenent set -- causing --
entered into in June of 2016 for an enployee to end their
enpl oynment in February of 2017.

On the face of the agreenent, there's nothing
wong with it. The problemis that the email that cane
out the day after it was signed saying that the enpl oyee
had -- enploynment had been term nated that -- had al ready
been term nat ed.

Now, this neans one of two things: One, CEO
Kramer entered into this Separation Agreenment know ng that

the term nation date was false. There's a word for that.
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It's called fraud.

O CEO Kraner was thought that this was the rea
term nation date and then allowed the enpl oyee to end
their enploynment early and fill out tinme cards -- get paid
for seven nmonths. There's a word for that; theft.

So those are your two choices. Those are the
only two logical choices. Either it was fraudul ent from
the get-go or theft occurred.

| encourage you to ask her which it was. |
encourage you to ask yourself why you have an enpl oyee --
why you have a CEO who has now got a track record -- a
proven track record -- of engaging in illegal contracts
Wi th organi zati ons which discrimnate and not requiring
themto live up to their non-discrimnation clauses under
the California | aw and has retroactively renegoti ated
contracts wi thout your perm ssion that has cost this
fairgrounds and the people of the State of California
hundreds of thousands of dollars.

Thank you.

(Appl ause)

CHAIR RU Z: Thank you. | will now call on
Ni ck Berardino followed by John Stevens.

MR. BERARDI NO  Thank you very nmuch, M. Chairman
honor abl e menbers of the Board. A pleasure to be here

t oday.
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|"mhere to say thank you and to thank everyone
for their hard work in getting the A-4 Skyhawk over here.
Since it's an Agenda item | can't urge you to vote yes on
it, sol won't say for you to.

But I will share with you -- as Josh, you know - -
| will say it was a very marvel ous experience to be at the
Board of Supervisors | ast Tuesday.

This item |'ve been appearing before that Board
since 1973. It's the first time -- there was so nany
peopl e wanting to second the notion to approve the MU
that the County Clerk couldn't get to second it the notion
because they were that fast to join into that.

But, you know, it was a great |esson |earned that
it takes a real conmmunity to nove a jet. Myving a jet
isn't as easy as it would seem You know, | was thinking
maybe we could get Ken's pickup, hook it up, take it out
of there -- kind of the way we snatched the pl aques.

(Public |aughs)

On the weekend when nobody was | ooki ng.

(Public |aughs)

But the fact is, it's alittle bit nore difficult
with the jet. So | thank this Board for it's |eadership
on this. This is so neaningful to so many veterans. |'ve
talked to two pilots that have flown that jet and the

excitenment is just trenmendous.
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| also want to thank fromthe County, Saul. He
took the lead with the County CEOs Ofice. He took ny
calls. Wien | kept saying, "Look, the price for this jet
is three-thirds off, you know, let's see if we can work a
deal." Which with a great work of Doug La
Belle and his tenacity and Sandra and their tenacity, the
County did agree three-thirds off, and great work.

And | hope that the -- you, here at the Board,
will send a letter of recommendation to the CEO on behal f
of Saul who did a great job.

Thank you, Josh, for all your hard work on it.
Josh noved the thing quickly and that was inportant for
this Board. And the staff here, thank, you know, all of
you. | want to thank the CEO Rene Ramirez fromthe
Veterans Affairs O fice. The |ist goes on and on.

Thank the conmmunity group. Thanks to the Friends
of the Fair, the neighbors -- all the citizens.

| nmean, | haven't been coming to these neetings
but | hear everybody has been so supportive and so strong
and getting it here.

(Director Rubal cava-Garcia joined the.

neeting at 9:47 a.m)

Thi s has been a marvel ous achi evenent. And so on
behal f of all the veterans in the community, we are al

| ooking forward to it, and | hope | haven't m ssed
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anybody.

Saul will be here on the Agenda. He knows
everyt hing about the jet and so thank you all very much.
Thank you.

CHAIR RU Z: Thank you.

(Appl ause)

l will now call on John Stevens. John Stevens
fol | oned by Anne.

FEMALE SPEAKER John Stevens is not present. Please
di sregard.

CHAIR RU Z: Okay.

The next speaker wll be Anne. And | apol ogi ze.
| cannot read your |ast nane. Followed by Ana V.

ANNE: So, this is an unusual experience for ne to
agree with al nost everything that the prior speakers have
sai d.

And, also, | attended the I magi nology thing on
Friday and it was a really great event. It was so nuch

fun to watch all of that action with the kids and the

conmuni ty.

But what I"mworried about is | feel that the --
that the Fairgrounds is -- it even sounds like we're in a
Board neeting of a conmpany. | don't think that's the

original intention of the Fair. The Fair was supposed to

be a comunity event for the county.
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Yes, you have to break even and yes, there's
noney to worry about. But it just seens |like the noney is
wrecking the Fair. The noney is corrupting the Fair.

And, of course, I'mgoing to be speaking about --
are you investigating the people that are offering you
nmoney to exhibit at the Fair?

| think you better do your due diligence on this
because there's going to be a community backlash and |’
talk nore about that later. Thank you.

CHAIR RU Z: Thank you. | will now call on Ana V,
foll oned by Beth Refakes.
M5. VRSKA: Hi. Good norning. Ana Vrska

First, I'd like to talk about the Pet Expo. So
in the actual contract, there is no nention of allow ng
outside aninmals for a fee. So it is yet another exanple
of this organization not following their own contracts --
not enforcing them-- and opening the Fairgrounds and the
peopl e to unnecessary liability.

Never have outside animals been allowed. | think
t hat made sense, even though it was sad for ny dog, |
understand why that is to protect the animals and to
protect the sanctity of the event.

And this blatant greed at the expense of the
peopl e attending and at -- you know, the people in the

comunity is outrageous. So | would urge a reexam nation
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of -- just a sinple as follow the contracts that you're
signing as to not incur |egal issues.

Vi deoing the nmeetings is a step in the right
direction, but we definitely need to | ook into changi ng
the tinme of the Board neetings. | happen to have a very
graci ous boss because community engagenent is inportant to
me, but not everyone has that |uxury. And | know nore
people woul d like to participate.

You shoul d actively seek input year-round and
then i ncorporate that input because this is a public
organi zati on and shoul d be run as such.

The ranp in corporatization and
sem -privatization that is happening should stop. Al the
i ssues with Vanguard, Pac Anp, investigators being hired
to intimdate | oose and unfavorable contracts to the
Fai rgrounds and peopl e disruptive costly events at the
di sregard of community -- you know, need to be
r e- exam ned.

Perhaps, that in terns of what has happened
previously, a previous Board wanting to sell the
Fai rgrounds to thenselves. Maybe this seemlike a drop in
t he bucket, but we seriously need to have a shift in
paradi gm about what it nmeans to be a public organi zation
in this day in age and what kind of behavi or of the Board

and the executive staff that entails.
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How we do that? W need a change in executive

| eadership. 1, too, would |ike to wonder why Kat hy Kraner
is still an enployee. At no other place, including a
corporation, would she still have a job. You're going to

cost the shareholders if you' re going to increase
liability.
Usual ly, the first -- maybe second tine -- you're
going to be out the door. Not the 20th time. This
di sregard for rules, procedures, disregard for conmunity
w shes needs, questionable tactics, worrisonme patterns of
behavi or, including circunstances of her previous
enpl oynent which | will talk about another tine.
And it's wise to remenber that though you can
del egate authority, you cannot del egate responsibility.
Thank you.
(Appl ause)
CHAIR RU Z: Thank you. Beth Refakes followed by
G bran Stout.

M5. REFAKES: Good norning. Thank you for letting ne

speak. | have a couple of itens.

First of all, I'd like to know the schedul e for
acclimating the video recording of the neetings. | also
| ove that you finally got the large screen nonitors. It

makes it so nmuch easier for the residents and the other

attendees at the neeting to see what is presented.
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| al so have concerns about the inpact on
Costa Mesa residents of the 405 construction during fair
tine.

| know that as a resident who lives in the
downt own area which is basically at the end of the 55
freeway -- lots of tines, even w thout the construction --
the 55 Freeway is like a parking |lot sonetines and it
makes really difficult.

The other issue is that residents in this area,
as well as other areas, are faced with the issue of
cut-through traffic and you have a | ot of apps that are
avail able that direct traffic through our nei ghborhood, so
| have concerns about that.

The other thing is on the Pet Expo. Admitting
outside dogs | think is a bad idea. | am concerned that
di sease can be spread very easily between dogs. Like a
previ ous speaker nentioned, all it takes one dog and it
could be spread easily.

Al so, people go around. They like to touch the
other animals and things |like that. And so if one is
sick, it can get spread easily. So | have a |ot of
concern for that, and | think that is also very bad idea.

And | al so would suggest that you need to resolve
the issues around the audit and get those settled. |It's

not going to go away. And you need to -- sone of the
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ot her issues that have been brought out -- you need to
resol ve those because they're going to linger on in and
you need to be able nove forward.

And the last thing is | hope that you had a
chance to visit The Wall That Heals. It's a three-quarter
scal e of the Vietnam War Menorial in Washington DC, and |
volunteered there for several shifts. And | have to tel
you, it was very noving for people. At night, when the
wall was lit up, it was spectacular. And so | hope that
everyone had a chance to visit that.

Thank you.

CHAIR RU Z: Thank you.

| will now call on G bran Stout followed by
Li sa Sabo.

M5. STOUT: Good norning, Board. Thank you for
heari ng nme today.

| want to start by thanking you for your tine,
your service, your |leadership. | knowthis is a thankless
job. I know you don't hear a |ot of thank you's so |
figured | start with that today.

| want to thank you for the conmunication with
t he Equestrian Center. The emails are great.

| want to thank you for the fire system Jerry
is doing a great job coordinating with everybody. And,

actually, I may feel alone in this field, but it feels
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like it's going pretty well considering the scope of the
work, so it's doing great.

The car show was nuch quieter this year than | ast
year, so this was a win. It would be great if it weren't
as close to the horses, but it was a better -- it was an
i nprovenent definitely this year.

| magi nol ogy was great. Qur Club OC Vaulting, the
Equestrian Vaulting, non-profit that's at the
Equestrian Center. So if you guys went and you saw ki ds
doing crazy stuff on horses or that weird barrel, that was
us. W | ove | magi nol ogy.

| | ove your Goat Yoga. But if you guys | ook at
the Gty of Costa Mesa Parks and Rec, you'll see horse
yoga. And "Oh, it's at the OC Fairgrounds. It's here.
It's been here for two years.” So how do we get up there
too? Because it's a great program

A lot of the equestrians here have sone great
prograns. W have horse prograns. W have horsemanship
progranms. And | know for our club, we are already in
City of Costa Mesa and Newport Beach, so it seens to ne
that it should already be on our website with those kinds
of things, and | don't know how we take we make that

happen, but we'd |love to do that.

One last thing | want to bring up. 1've tal ked
to Equestrian Center staff -- FFA and 4-H people -- it's a
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little bit off topic but parking during the fair is a
ni ght mare. Anybody who does 4-H and has a kid knows what
it is.

| know many peopl e have stopped exhibiting
because it's a nightnmare. Parking is a nightmare. They
have to bring their animls and equi pnment fromthe Adans
lot. The equestrians -- parking is inpacted because a | ot
of them park there.

W would love to sit down with sonebody because
we have sone great ideas for sone solutions that should
make it easier for everybody and increase participation
and get nore agriculture at your Fair.

So we would love to do that. Not have any angry
villagers in pitchforks, but really cone up with sone
sol utions and have sone good di scussion about it.
Hopefully, in enough tinme so that we can inplenent it this
year and if it works, follow ng years.

So, again, thank you for all that you do and I
really encourage us to keep up the dial ogue and the
inclusion with the Equestrian Center. |It's a great asset
for you guys that | feel it's really not recognized nearly
enough.

So it would be great to get an update with that,
CEO Kraner, when you do -- in the beginning of every --

when you're tal king about the CGoat Yoga and everything
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else. We're here 24/7. W got a lot of great stuff going
on. So let's hear about it nore in the neetings.

Thank you very nuch.

CHAIR RU Z: Thank you. Lisa Sabo.
M5. SABO. Good norning. And thank you, G bran.

think she stole nmy notes. It's so funny because if you
know horse people, we're, |like, super busy. And even
though we're both at the Equestrian Center all day, we're
just super busy dealing with our clients.

But the first thing | wanted to say just like
G bran is thank you. And thank you for the new fire alarm
system and it's going very well in the installation. And
t hank you for Mchele with the comunication

It was funny. A few weeks ago, there was a | ack
of conmuni cation on just sone mnor issue. She cane
running out to the stables and we had a great talKk.

And then com ng up, | know you were doing the
branding. W want to be included because | had said,
well, one of the kids at the barn -- one of Kims
students -- cane up with the cutest little logo that we
woul d | ove to use for the Equestrian Center. Because it

woul d be great to get sone sort of signage out front

wth -- and she's -- Mchele had said that the branding is

doing a logo and -- anyway, we just want to be included.

| think being included in this stuff -- the yoga, we want
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to be. W're agriculture. W're hel pi ng peopl e.

W have our -- | have one student that was
selected by the USEF -- United States Equestrian
Federati on.

She's in the top under 18s and this week she's in
New York doing a big canp. She's one of the top
equestrians under 18 in the United States and she's right
here at our Fairgrounds.

But then we al so have Changing Strides -- our
non-profit group -- where we bring in wonderful Kkids at
risk and we're doing weekly | essons and we're really
wor ki ng hard to expand that program

O course, it's funding. W're -- we need to go

on a big canmpaign to raise funds to increase the program

And Wall Street Journal, just |ast week -- and actually, |
was sitting here thinking, "Shoot. | should have printed
it." There was a big article on equine therapy. Equine

assisted therapy is the fastest grow ng therapy programin
the United States.

W have it right here. W help veterans. W
hel p battered wonen. W help at-risk teens and we have it
here in -- in Orange County with our society. The way we
are right now and these kids are on these social nedia
probl ens.

And I"'mtelling you, when ny kids enter the barn,
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they have to put their phones in the basket on mnmy basket
and they're not allowed to be on their phone or on soci al
nmedi a when they're at the barn and it is healthy.
It's a whole bunch of teenagers and kids out
t here working, getting dirty, and loving it, and taking
care of animals. And | just wanted -- you know, keep
pronoti ng the Equestrian Center.
So thank you, guys.
( Appl ause)
CHAIR RU Z: Thank you.
kay. That's going to wap up speakers for
Matters of Public Corment. We will now nove onto the next
itemon the Agenda.
DI RECTOR AI TKEN: Chair Ruiz, can | ask a few
gquestions?
CHAIR RU Z: Sure.

DI RECTOR Al TKEN: Just to, kind of, unpack sone of the

t hi ngs.
| recall the Pet Expo that we have all owed people
to bring pets before. 1Is this sonmething that's a new --
M5. KRAMER: Yeah. I'll turn it over to Mchele,.

M5. RI CHARDS: Several years ago --
MR. CAPLAN. Before you answer, Mchele, | -- again,
" m concerned that we're engage in a discussion about a

Pet Expo event.
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I f you' re asking for clarification regarding the
CEO Qperational Update, that's one thing. But | want to
make sure we're not engaging a di scussion regarding
Matters of Public Comment.

But 1'Il defer to you, Director Aitken. 1|'m not
sure whet her your question deal directly with CEO Kranmer's
Oper ati onal Announcenents and that specific event.

But, again, if it's about public comments, unless
it's agendi zed, we can't discuss that today.

DI RECTOR Al TKEN: Okay. Then | have no questions of
clarification on the Pet Expo.
CHAIR RU Z: Thank you.

kay. If all the Directors had a chance to
review the mnutes, at this tinme, I'd to like entertain a
notion to approve the m nutes.

VI CE CHAI R CERVANTES: So noved.
CHAIR RU Z: There's a nmotion. |Is there a second?
DI RECTOR BAGNERI S:  Second.
CHAIR RU Z: Mbdtion and a second.
Rol | call.
MADAM SECRETARY: Chair Ruiz?
CHAIR RU Z: Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Mouet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.

CHAIR RU Z: Thank you.

Now we will nove onto the next itemon the Agenda
which is the Consent Cal endar.

Al matters listed on the Consent Cal endar are
operational matters upon which the Board has governing
policies inplenenting on which are del egated through the
CEQO. They will be enacted in one notion.

There will be no discussion of these itens prior
to the itemof the Board of Directors vote on the notion,
unl ess nenbers of the Board, staff, or public request
specific itens to be discussed separately and/or renoved
fromthis section.

Any nenbers of the public who wi shes to discuss

Consent Cal endar itens should notify the Chair of the
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Board at the tine of the request and be recogni zed by an
invitation of the Chair to address the Board.
At this time, is there any itens that any of the
Directors wish to pull fromthe Consent Cal endar?
DI RECTOR LA BELLE: Chair Ruiz, | have two itens.
SA14119SP which is the sponsorship item And
t hen SA12119PA which is with Pacific Synphony, the
Ri ck Springfield contract.
CHAIR RU Z: Ckay. Geat. W wll hold those.
Any other itens?
(No response)
Ckay. At this tine, I'll entertain a notion to
approve the ones that were not pulled.
Dl RECTOR BAGNERI S:  So noved.
VI CE CHAI R CERVANTES: Second.
CHAIR RU Z: Mbdtion and a second.
Rol | call.
MADAM SECRETARY: Chair Rui z?
CHAIR RU Z: Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Muet?

DI RECTOR MOUET:  Yes.
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MADAM SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?
(No response)

CHAIR RU Z: kay. Thank you.

At this time, we will now go back to the itens
that were pulled; SA141SP and SA12119PA.

Director La Belle?

DI RECTOR LA BELLE: The first itemis a sponsorship
with, | believe, AT&T Mobil e.

Sane as al ways --

(Public |aughs)

287 shares ny wife and I own, out of 7.1 billion
outstanding. |'Il state that for the record.

And then on the other item being we have an item
| ater on the Agenda, 9J, relative to the Pacific Synphony,
|'d like to ask that that itembe carried over until the
Board consi ders 9J.

CHAIR RU Z: Ckay.
Wth that, we will approve the one itemwhich is

the AT&T item
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DI RECTOR BAGNERI S:  So noved.
DI RECTOR Al TKEN: Second.
CHAIR RU Z: Mdtion and a second.
Rol | call.
MADAM SECRETARY: Chair Ruiz?
CHAIR RU Z:  Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Muet?
DI RECTOR MOUET:  Yes.
MADAM SECRETARY: Director Aitken?
D RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A Yes.
MADAM SECRETARY: And Director Meyer?
Dl RECTOR MEYER:  Yes.
CHAIR RU Z: Geat. Thank you.

Ckay. Before we nove onto the the next item

have a coupl e of speaker cards on the Consent Cal endar.

And | will call on Reggie Mindekis followed by

Ana V.
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M5. MUNDEKIS: H . |'m Reggie Miundekis. |I'm speaking
to the contracts.

Today's process was a bit odd. And not keeping
with the best interest of the public. A nunber of people
had submitted cards specifying contracts they wanted to
speak on.

And rather than pulling those contracts that the
public wanted to speak on and rai se serious issues wth,

t he Chair went ahead and allowed the Board to vote to
approve them before hearing the objections fromthe public
about those contracts, and that's -- that's unusual.

So |' m speaki ng about the contract for the
sheriff's retirenment party. 1It's not clear to ne how the
non-profit Orange County Deputy Sheriff's Association --
which is not a part of the Orange County Sheriff's
Departnent -- is sonmehow funneling noney they got fromus
as far as not charging themrent for a retirenent party.

M chel e Ri chards gave ne sone information on how
that transaction allegedly works, so that's, you know,
we' re working on unpacking that, and I'mnot sure if that
contract is legit.

My next issue is with the March of D nes
contract. There's just a whole lot of wong with this.

First of all, both Kathy Kramer and

Bar bara Bagneris have signed on to be co-Chairs of the
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event and that is self-dealing. They should recuse

t hensel ves fromthe process, admt they even thought of
being a co-Chair. So this contract is tainted by the
sel f-dealing of Kathy Kranmer and Barbara Bagneris.

There's also the issue of that when
Bar bara Bagneris was Chair, she assisted Kathy Kramer in
her various m sdeeds and hel p her hide the 2016 Audit
Report and al so went after nenbers of the public who spoke
out agai nst what was bei ng done.

This contract is a gift of public funds. The --
a large -- over half of the rental fees are being witten
off for no reason. The inflatable run that was held,
think two weeks -- weekends ago -- had tw ce the rental
fees of this contract and that represented a contract
whi ch was done at the public rates which are published.

What -- what Kraner has left out on this contract
is the 9,500 check that was cut to the March of Dines in
January 2019 for a quote, unquote, "platinum sponsorship."”
So that Kraner and Bagneris could be big shots with public
noney.

So when you add the $9,500 check that we gave to
the March of Dines which is public noney, we subtract from
t hat the about $3,500 bill that they're paying us, which
is already heavily discounted, the March of D nmes makes

$6, 000 profit of public noney fromholding this event.
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This is a gift of public funds. This contract
has to be redone charging the March of Dinmes for
everything that they used and for every building that they
used, including the Pacific Anphitheater which rents for
around, | think, $8,000 a day. GCkay. |If you're going to
use it, you have to pay for it, just like the inflatable
run paid for everything.

And we have a problemw th this contract and I
don't know how you cure it in that the entire process is
tai nt ed because Kat hy Kranmer and Barbara Bagneris were
runni ng the event and engaged in self-dealing.

Thank you.

CHAIR RU Z: Thank you.

Next speaker is Ana V.

M5. VRSKA: H . |'m having sonme technica
difficulties.

Actually, pulling the investigative -- or
i nvestigator contract, so | can't speak to it in detai
ri ght now because -- oh, maybe it downl oad.

But generally, what I'd like to say is | have
guestions about why investigative services are needed.
feel it is a tactic of intimdation. | know two Board
menbers resigned under -- | wasn't exactly sure under what
kind of circunstances. There are runors about there being

things that were threatened to be exposed and things |ike
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t hat .

| know investigative services have been hired
before. To ne, this is just a waste of a whole heck of a
| ot of noney on itens that could be done by cl eani ng house
and foll ow ng proper procedures and doi ng things above
Board all the tine.

And so | would just object to it. Not
specifically the actual contract, but the fact that we
even need to be doing that and hiring and spendi ng
hundreds of thousands and dol | ars.

And | woul d appreciate, you know, respect and
attention while I'mtal king, so you can actually be
heari ng what |'m sayi ng.

Thank you very nuch

CHAIR RU Z: Thank you. GCkay. That's going to wap
up that item

W will now nove onto the the next item

CHAIR RU Z: Ckay. | have one for 9B, but | don't
have --

FEMALE SPEAKER. Well, that's what it says back here.
" m going by what it says back here. Do you understand?

CHAIR RU Z: |'msorry.

FEMALE SPEAKER: Back here, when you pick up the item
it says what it is here.

CHAIR RU Z: Yeah. W --
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FEMALE SPEAKER. So that's what | put on there on the
card.
CHAIR RU Z: kay. Go ahead. Step up to the muc,
pl ease.
FEMALE SPEAKER. Okay. So | agree with everything
everybody i s sayi ng.
And once again -- but here's the deal, if you
accept this contract from Ameri can Addiction Centers at
t he Laguna Treatnment Hospital, you' re making a huge
m st ake.
This is -- you are located in the Cty of
Costa Mesa. W have a huge problemw th crooked, sober
living operations. This particular outfit, "Did you do
your homework? Did you |ook into?" |'mnot against
recovery, |'m against bad recovery.
And if you foll ow the Orange County Register, if
you followthe L.A Tine, if you follow the
Wal | Street Journal, Washington Post, New York Tinmes -- if
you're follow ng any of this -- there are good recovery
centers and bad recovery centers. Wy would you accept
t his?
We al ready had a problem at the 60th anniversary
party across the street. Renenber that Solid Landi ngs?
Put in a donation and they just took it and they turned

out to be one of the worst operators in the country.
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They' re being sued and, you know, everything -- people
died. Wiy would you do this? Just for noney? Are you
j oki ng?

You are going to get a backlash. You are going
to get a comunity backlash, not just from Costa Mesa,
fromresidents of Orange County that are putting up with
this craziness. W are the Rehab Riviera. Don't buy into
it. Don't take the noney. That's how this happened in
the first place. Crooked noney got into all the politics
in Orange County fromthe Sober Living Network. Don't buy
intoit.

CHAIR RU Z: Thank you. |If there are no nore speakers
under the Consent Cal endar, we will now nove onto the next
itemin the Agenda which is the Governance Process.

Ckay. There are no nore speakers under
Consent Cal endar .

FEMALE SPEAKER Back here it say -- | put a card in.

CHAIR RU Z: | don't have any cards. Qher than 9A
Comm ttee Reports. And that's the only ones | have.
don't have any --

FEMALE SPEAKER:  9C

CHAIR RU Z: Okay. Were's your speaker card?

MADAM SECRETARY: It should be in the stack of -- when
you get to that item W 're just not to that itemyet.

CHAIR RU Z: Yeah. That's what | thought.
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DI RECTOR LA BELLE: That's for 9C. A couple down the
r oad.

CHAIR RU Z: W're on 9A. Thank you.

To assure conpliance with the Bagl ey- Keene Act,
Commttee reports are only for the purpose of the
Conmittee Chair. Ad hoc commttee nenbers or liaisons to
provi de a verbal update.

Shoul d the Board want to discuss any committee
work itemnot already in the Agenda, those would need to
be agendi zed for future Board neetings.

Ckay. Now, | will nove onto the
Heroes Hall Veterans Committee. Do we have a report from
Director La Belle or Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Absol utely.

DI RECTOR LA BELLE: Yes. Sandra and | net |ast Friday
with Ken and the staff and the architects regarding the
A-4 Skyhawk Project, and we'll have coments on that
| ater.

The Foundation continues to |ook for a grant
person or persons to assist in future fundraising efforts.
We have a list that has been provided to us and the
Foundation will be conducting interviews in selecting
sonebody to assist with our fundraising efforts.

| have some other comrents |later on on the Agenda

relative to the Skyhawk, but | think that's it at this
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point in tine. Sandra?
VI CE CHAI R CERVANTES: Correct.
CHAIR RU Z: Ckay. Geat. Thank you.
Now, I will nove onto the the
Cent enni al Farm Foundation. Do we have a report fromthat
comm ttee?
VI CE CHAI R CERVANTES: Nothing to report.
CHAIR RU Z: Thank you.
kay. Now, we will nove onto the
Fi nancial Mnitoring Commttee. Director Muet?

DI RECTOR MOUET: | will ask Kathy to report on the
commttee that took place.

M5. KRAMER: Yes. W held our nonthly -- absent,
Director Muet, Director Phamwas on the call with nyself
and staff and reviewed the financials.

W al so updated on sone work we're doing to give
a restart to our PO system and sone of the
behi nd-t he-scene things. He was happy wth seeing that
direction and approved the financials.

CHAIR RU Z: Great. Thank you.

kay. | will now nove onto the
Legi sl ative Monitoring Commttee. Director Aitken, do you
have anything to report?

Dl RECTOR Al TKEN:  Yes.

So we got a report from Gonzal ez & Sons t hat
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hel ps us nonitor some of the current |egislation.

Ri ght now, we have not submtted anything on the
50-50 raffles that there is an urgency cause, so we can't
submt it at any tine. But it seens to be that it has
gotten so cost-prohibitive and it's been difficult even
for professional sports franchises to navigate with the
ganbl i ng comm ssion that for an organi zation of our size,
| don't know if pursuing this seens to be feasible in the
benefit of the organizati on.

| think that we could end up spending a | ot of
t axpayer noney pursuing sonething at the end of the day
m ght be a dead end and it m ght not be financially
feasi bl e for our non-profits.

So I"'mgoing to request sone dates from Kathy to,
kind of, sit down -- digest this. But | think at the next
neeting, | mght make a report that we halt pursuing this
because it doesn't seemfinancially feasible, so | just
want to give you a heads up

| do think, actually, retaining a | obbyist in
Sacranento is a smart thing for the organization. There
is other pieces of legislation that are going to be com ng
down the pipeline that are going to affect the fairground
i ndustry as a whol e.

| don't know if people had a chance to see sone

of the articles about what's going on at the Cow Pal ace,
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but they also alerted us to that. About whether there's
going to be sone statew de | egislation dealing with gun
shows on State property.

There's also legislation noving certain
fairgrounds into JBAs which | think is going to affect
other fairs maybe differently than ours, and we need to
i ndependently | ook at how sone of this |legislation affects
our fairgrounds which mght be different than what is good
for sone of our sister, smaller fairgrounds.

So that would, kind of, that -- that's -- that
woul d be ny recomrendation going forward. But I1'd like to
sit dowmn with our CEO and you and, kind of, |look at what's
best for our fairgrounds.

CHAIR RU Z: Geat. Thank you.

You know, | also wanted to add too that they
of fered another alternative. |In case we don't partner
up -- partnering up with maybe the Angels or the Ducks to
try to get sone, you know, use their 50-50 nonies and
hopefully have it com ng down our way if we don't enact
our own.

So that -- that's another option that they
offered. So that was a great report fromyou. Thank you.

Ckay. | wll now nove onto the
Tenant Liaison commttee. Director Pham or

Vice Chair Cervantes? Do you have anything to report?
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VI CE CHAI R CERVANTES: Nothing at this tine.

CHAIR RU Z: ay. Geat.

Next is the Board of Directors Governing Policy
Manual and Ad Hoc Committee. Director Meyers or Director
Bagneris? Do you have anything to report?

DI RECTOR MEYER  Unl ess Director Bagneris does,
otherwi se we defer this to our Agenda Item 9G which is
the action itemrelated to our report.

CHAIR RU Z: kay. Geat.

Now, we nmove onto the Safety and Security
Commttee. Vice Chair Cervantes, you want to nove that to
the report?

VI CE CHAI R CERVANTES: Sure.

CHAIR RU Z: Ckay. All right.

W will nove that to the itemthat's -- will be
com ng up on the Agenda as well.

The next one is the Master Site Plan Ad Hoc
Commttee. Director Atken or Director Rubal cava-Garci a,
do you have anything to report?

DI RECTOR Al TKEN: The Master Site Plan Committee -- |
think as we discussed at the last nmeeting -- is going to
be on hold tenmporarily. So |I don't knowif we need to
agendi ze it until we nmaybe have sone -- our first neeting
set.

What we're really focusing on is the work. And
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if you don't mnd, Chair, if |I junp ahead to the Buil ding
and Mai ntenance Conmittee.

CHAIR RU Z: Sure. Go ahead.

DI RECTOR Al TKEN. W have been able to set up a
neeti ng between Chair -- Rubal cava-Garcia and nyself. W
are going to start noving forward and getting sonme of the
mai nt enance reports -- the overall property reports -- and
start noving those nost of this through that commttee.

And | think once we see, kind of, the lay of the
land, we will be able to then nove forward with the Master
Site Plan Comm ttee.

So | guess ny recommendati on woul d be to maybe
tenporarily sunset the ad hoc conmittee on the Master Site
Plan until we do some real light work with the Buil di ngs
and Mai nt enance Conmittee.

CHAIR RU Z: ay. Geat. Thank you.

kay. | will now nove onto the added -- | nean,
the Audit Ad Hoc Committee. Director Rubal cava-Garcia or
Director Meyer?

DI RECTOR RUBALCAVA- GARCI A:  So we have had a chance to
neet and we did draft a letter to the auditor regarding
the 2016 Audit. And I'Il briefly describe the things that
we just addressed in the audit or in the letter.

We did highlight the fact that we -- that

Chair Ruiz has established an Audit Conmittee to review
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audits noving forward and all correspondence shoul d cone
directly to Director Meyer and nyself.
We al so highlighted the policy that the Board
adopted at the March neeting related to paynents to
other -- or paynents to enployees, and |I'Il read it
directly fromthe neeting:
"The Board adopted a policy prohibiting the
District fromentering into severance agreenents w thout
the prior approval of the Board and Cal HR "
So we did highlight that that is sonmething that
t he Board has adopted, and we al so revi ewed sone of the
Contracting Manual. So one of the issues that al so cane
up was contracting manual |anguage, and we did clarify
that that was sonething that the Board established in My
of 2018.
So we -- under -- during our discussion with
Jason, who is the auditor assigned, he did beconme aware of
the fact that this is already sonmething that the Board has
adopted and we clarified the | anguage for himas well as.
CHAIR RU Z: G eat.
DI RECTOR RUBALCAVA- GARCI A:  And then one other item --
CHAIR RU Z: Oh, I'msorry.
Dl RECTOR RUBALCAVA- GARCIA:  -- |'m sorry.
We did receive the 2017 Audit and w Il agendi ze

it for the May or July neeting -- recomend that it be
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agendi ze for June, sorry.

CHAIR RU Z: Geat. Thank you. Thanks so nuch.

DI RECTOR MEYER: One ot her thing.

We did speak with Jason -- the auditor fromthe
CDFA Audit Ofice -- and he clarified to us in very strong
| anguage that the delay in receiving the results of the
2017 Audit was solely to manpower at the CDFA Audit
Ofice.

CHAIR RU Z: Thank you. Thank you for clearing that
up.

Dl RECTOR RUBALCAVA- GARCI A:  And Chair Ruiz, | have to
comend the fact that you created this Audit Commttee
because it did -- it was extrenely hel pful to get tine
wi th Jason to understand his process, understand how he
works with fair staff here, and he's already started his
2018 process and we were able to be part of that.

Director Meyer sat in on that initial neeting.

CHAIR RU Z: Geat. Thank you. Thank you. Keep up
t he good work. Thank you.

kay. We're still on Item9A. | will now call
on the speakers under Item9A. W're all on the sane page
her e.

Ckay. Item9A, | will now call on
Reggi e Mundeki s, please, followed by Adam Carl et on.

M5. MUNDEKIS: H . |'mReggie Mundekis and |I'm
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di scussing the commttee and Ad Hoc Liaison Cormittee
reports.

So for a nunber of nonths now, there have been
regul ar requests to make these commttees open to the
public and they're ignored.

And sonebody says, "Ch, yeah. W're going to do
that," and nothing ever happens. And it's areally sinple
matter. You sinply say, "Well, you know what, we're now
havi ng t hese neetings open to the public."”

This really confuses ne why you can't take that
action because you're perfectly confortable taking actions
whi ch, for exanple, when you need to order tickets for
your friends for concerts at the Pac Anp.

What you do is that you have your friends call or
emai | the Board concierge -- who is a State enpl oyee --

t hat person then gets the contact information for your
friend -- who may be a relative, a cousin, or business
associate, or a client for your entertaining -- and then
t hat person can then give their credit card information
and purchase tickets that aren't available to the public
and the State enpl oyee does all the work for themthen.

Then for sonme reason if that person can't
actually use their tickets, they get a privilege where
they can get their tickets refunded after the concert.

So, for instance, if your friend s dog dies and
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they can't use their expensive tickets and the concert
al ready happened, they get a refund for it.

So | amreally, really confused where if you guys
can set up that very conplicated nechanism you can't mnake
a Board conmttee neeting public.

Let nme give you anot her exanple of what really
adds to this. Another exanple of why |I'm confused about
this.

So | ast year -- when Earth, Wnd & Fire were
pl aying -- Barbara Bagneris wanted to have her church to
have a private party. So rather than calling up Tandem
and arranging for a private party and buying group
ti ckets, she had Kathy Kraner and Summer Angus and sone of
the other staff do the work to arrange a private party for
her church group

So I"'mkind of looking at all this stuff going,
"You know, | just don't get it." W just need sonething
really super sinple to happen. And that's to nove these
commttee neetings to the evening. |It's not happeni ng.

You know, we need to conduct the public's
busi ness in public, rather than behind closed doors and at
9:00 in the norning. Ckay.

We need to nove the commttee neetings so they're
open to the public and the public can attend so they're

agendi zed with neeting m nutes and notes.
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Thank you.
CHAIR RU Z: Thank you.

| will now call on Adam Carleton foll owed by

Carol yn Beaver.
MR. CARLETON: Thank you, Board. M nane is

Adam Carleton. |'myour Vice President of Finance.

And |'ve spent a lot of tine discussing the 2016
Audit. In fact, it's been sone four or five nonths. And
today, the Fair has actually published a full copy of the
2016 Audit.

| did send an email to the Audit Comm ttee and |
sent themthe one that ny | awer got fromthe CDFA -- sone
40 pages. It contains the prelimnary and the final

There's been a | ot of discussion about why did it
take so long. And we saw in CEGs own words that she had a
ni ne-nonth hol d where she doesn't explain what happened;
do know what happened.

| have sonme emails and -- but that's kind of a
| egal issue. But we do have an email fromthe auditor
fromApril 10th, 2018, and he's discussing the 2016 Audit
and the upcom ng 2017 Audit. Right now, we're doing the
2018 audit.

He hadn't gotten a response fromthe CEQ  And
the version | sent to the Audit Conmittee clearly says

wi thin 30 days, you're supposed to send us a response and

Page 68

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

you' re supposed to tell us the how and the why that you're
going to do sonething about it.

W' ve never heard that. W never heard from
them We never heard from CDFA. We've never heard from
CalHR. And that's what | wanted. Wen we got this audit,
it was so nessed up and conflicted, | said, "W need a
| egal opinion about this.”

So he wites to us. He says, "My nmanagenent is
aski ng about the timng on the response to the 2016
Prelimnary Audit. Wuld it be possible to get a response
this week?"

Their concerned about starting a new audit with
the |l ast one and the HR issue still outstanding. Ckay.
And we know fromthat response, it was |like a year |later
and a nmonth later. Okay. So |I'mnot sure who's telling
what .

This is what | know to be true. This is what the
auditors told us; they wanted a response. They wanted a
response in witing.

And when you go back a couple nonths and you | ook
at the staff report, you have a bunch of phone calls and
conversations and unintelligible stuff fromthe CEO sayi ng
what and why she m ght have done sonet hi ng.

But we know what she didn't do; she did not

respond properly to the Audit. And her and | had some
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very frank conversation about why you need to do it.

And what | think happened was she sinply didn't
tell the Board. And when she got the two copies in the
mai |, she didn't say she actually gave it to anyone.

It wasn't until | went to the Finance Committee
and said, "Hey, 1've got to book this stuff. And it's
weird. You need to look at this ought.” Only then did
she finally disclose that, "Oh, look." U S Ml sat at
her desk for a nonth.

And so I've witten to the Audit Conmm ttee about
that and then later we're going to be tal king about a
contract for the Pacific Synphony. And we | ook at that
and | ook at the MU, we'll |ook at the terns and
conditions. And | think the inportant thing was that
contract was witten as a max-val ue, zero-dollar contract.

No one had an expectation of getting a penny off
of it, and that makes it odd.

Thank you.

CHAIR RU Z: Thank you. Carolyn Beaver followed by
Ana V.

M5. BEAVER  Thank you. |'m Carolyn Beaver. Good
norning. And | would also like to thank the Board nenbers
for all the work that you do

One of the things that | think is particularly a

good step that you're taking is to engage a consultant for
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assistance in reviewing the Board policies. And | think
that's an excellent effort and I"mvery glad to see that
you' re doing that.

One thing that | would |like the Board to consider
in addition to policies -- policies. |It's great to update
them but there will always be sonething that comes up
that's not actually covered by a policy. Because, of
course, you can't think of everything or you have so nmany
policies soneone may forget to | ook at a policy.

So the other thing that's really inportant for
the Board to understand is the culture of the
organi zation. Because ultimately, it's the culture that
drives enpl oyees' decisions on a day-to-day basis.

So do you have a culture of transparency? And
what can you, as a Board, do to pronote that culture of
transparency. So you need to think about that. Because
you' re not managi ng on a day-to-day basis, of course. And
soit's really to your CEO who drives the culture, but you
need to understand what the culture is. And you do set a
tone at the top in terms of culture.

One of the things that you could do to pronote
transparency is, for exanple, to have neetings that have
notice and are public neetings even when you' re not
legally required to. | know you're not required to

because you only have two directors for the commttees.
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But to create a culture of transparency, you
coul d have those as public neetings. So | just encourage
you to think about culture because that is very inportant
and will help drive enpl oyee behavi or.

Thank you.

CHAIR RU Z: Geat. Thank you.

Ana V, followed by -- well, okay. Ana, you got
two speaker cards.

M5. VRSKA: | -- | think | have five.

CHAIR RU Z: Ch, you do have five. Yes.

M5. VRSKA: But | don't anticipate | will take 15
mnutes. | hope to wap it upinthree. 1'll see howit
goes.

CHAIR RU Z: Ckay. Thank you.

M5. VRSKA: (kay.

So the first one 1'd like to address is the
Fi nancial Monitoring Commttee.

Well, step back. | do believe that it is very --
| couldn't agree nore with the previous speaker about the
cul ture of organization and culture of transparency,
buil ding trust, building good processes, and keeping to
t hem

So that needs to be -- and having the neetings be
public and the business of the public being done in public

would -- would help a ot and hel p nove things al ong.

Page 72

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

So in terns of the -- the -- also, |ooking at
patterns is inportant, | think, too. So the Fairgrounds
has a long history and I'"mnot sure if this is ever been
really an issue before about audits and about needing
t hese policies and procedures and updating everything.
think that does speak to the culture of organization and
secrecy and sonme of these things that have been going on
the | ast few years.

One of the concerns | have is that things are
bei ng addressed in terns of witing letters to the
auditors, in terns of researching policy, and maybe
putting new policies.

But what's not being really addressed at all --
|"ve heard no one touch it with a three-foot pole -- is
the issue of responsibility.

So if you have an audit that is unfavorable to
Kat hy Kraner and then you sit on that audit for, you know,
even a nonth, even a week, is questionable. But all this
time then, it's like a -- it kind of nmakes sense. There's
a story. |It's not like it was innocent and there was
nothing bad in the audit and it was sone kind of, you
know, just put it in the drawer and forgot about it.

There was actually sonething that was bad and
needed examning. So there is notive to not want it to be

publi c.
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So the issue of responsibility and accountability
has to be front and center and everything el se that
follows, that's good, too, but you can't have enough
policies that are going to address every possibility of
what someone could do or how soneone could find a | oop
hope or sonmeone get around it.

You have to work on the culture first. GCkay. So
that's on that.

In terns of the Financial Mnitoring, | believe
contracts need to be | ooked at closer in addition to just
t he financials.

| think a lot of stuff is slipping through the
cracks. Either contracts are not being enforced or the
organi zations aren't doing -- they're not being held to
their contracts | eaving open issues of liability.

So maybe part of the Financial Mnitoring
Comm ttee needs to have the work of maybe picking and
choosing certain contracts and nmaking sure all of the
things are actually being done how they' re supposed to.

| agree with Board nenber Aitken about the
Master Plan site in building and mai ntenance. That nakes
a lot of sense and thank you for that. For doing the work
first and then allow ng that work to gui de us about the
Master Plan site.

And | think that's pretty nuch it. But just,
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again, front and center about responsibility and
accountability of the actions that happened because
sonet hi ng has gone very array and that has to be addressed
in addition to everything el se.

Thank you.

CHAIR RU Z: Thank you.

kay. We will now nove onto Item 9B and | will
turn that over to VP of Operations, Ken Karns.

DI RECTOR MEYER Before we nove on, can | suppl enent
what we said in our Audit Conmttee report, Josh?

(Unintel ligible)

One other thing | wanted to share that | think is
instructive and I found to be instructive when we spoke
with the auditor is that we |earned that the process of
CDFA audits of State agencies is in sone ways simlar to
audits that are conducted by accounting firns -- conpanies
or non-profit corporations.

In some respects, they're quite difference. And
the difference that | thought may be highlighted that |
t hough was quite inmportant is that he characterized to us
the fact that receiving findings in a managenent letter in
the course of reviewng a State agency audit is very
regul ar.

In fact, he said he couldn't identify a recent

fair audit that he's conducted that didn't result in
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findings. And | thought that was interesting because |
have a | ot experience serving on non-profit and advi sing
non-profit commttees.

And in that world having findings of significant
deficiencies or naterial weaknesses is sonmething that you
woul d find very alarm ng. You generally want to conme out
with a clean audit.

But | did just want to add that point of
clarification so that people have a little bit of context
that we received directly fromthe Audit Ofice regarding,
kind of, what their due course is, and the fact that
findings may be included in a managenent letter is part of
i mprovi ng our process, making sure that we're calibrating
our policies and our oversight appropriately.

But that we shouldn't take the fact of the
findings in and of itself to suggest that there is a cause
to believe there's a culture of corruption or sonething
i ke that.

So | just, kind of, wanted to throw that out so
that so peopl e have context for how the Audit Ofice views
the findings that they' ve been sharing with us.

CHAIR RU Z: Thank you. Thank you for that report.

Ckay. | wll nowturn it over to VP of
Operations. Ken?

MR KARNS: ltem 9B is an action -- action
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itemrelated to review ng and approving the facilities
i nfrastructure scope of work.

So review the draft grounds facilities
infrastructure audit RFP, provide input and direction to
the staff.

As a matter of background, staff was directed by
the Board of Directors through the annual budget process
to nove forward with the G ounds and Facilities
Infrastructure Audit.

I n January 2019, staff reached out to California
Construction Authority to start drafting a Letter of
Understanding for the services of CCAto assist with the
devel opment of the Grounds and Facilities Infrastructure
Audi t RFP.

Drafts of the LOU were received and anmended by
staff and the Buil ding and Mii ntenance Commttee at the
time -- Chair Ruiz and Director La Belle.

In March, the LOU is conpleted and signed. In

April, the new nenbers of the Buil ding Mintenance
Conmittee -- Director Aitken and Director
Rubal cava- Garcia -- were given a status update on the

project to-date. Staff and the commttee have revi ewed
the Draft G ounds and Facilities Infrastructure RFP
So staff is now continuing the process of

devel opi ng the RFP, and once approved by the Board of
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Directors, the RFP will be released for bid by CCA

So I'm happy to take any questions, take any
comments, add, subtract, get the feedback, so we can
conti nue novi ng forward.

CHAIR RU Z: kay. |Is there any question or comrents?

DI RECTOR AI TKEN: | had a couple of questions.

So on the cover page, when we're tal king about
subm ttals nust be received, |'m assum ng we're changi ng
t hat date?

MR. KARNS: Ch, yeah. Al the dates are. Those are
j ust pl acehol ders.

Dl RECTOR Al TKEN:  Ckay.

And then do you have an idea or is it going to be
up to the person that responds about how | ong they think
this project wll take to do a property-w de assessnment ?

MR. KARNS: Yeah. | think once we drive the final
scope of work, one of the first things with the successful
proponent or proponents teamw || be what is that
schedule. It's quite significant, so | imagine it wll
t ake sone tine.

DI RECTOR AI TKEN: Do we have an idea? | nean, | know
|"mnot going to hold you to it. | prom se. But just
bal | park, is this going to be sonething that's two ful
weeks full tinme? |Is this sonething that's a nonth?

MR. KARNS: | -- 1 -- 1 think several, several nonths.
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DI RECTOR Al TKEN: Several nonths to go through. Okay.

Because my concern is, you know, there's nothing
we can do about it, but we are going to be -- if we can
get sonething to start June 7th, we're going to be running
into -- when are the majority of the trucks on property
for the Fair?

MR. KARNS: So there will be an inpact on what can be
done. But it's also a positive to see when it is added --
the facility is maxim zed, the -- what it does to the
utilities and what it does to the infrastructure,.

So there is information to be gained during the
Fair.

DI RECTOR AI TKEN: Ckay. So it won't be an added --
will it be, I should say, will it be an added cost given
the scope of work to have themstart, let's say, in June,
where they have the property to thenselves and then cone
back and nonitor -- what are we doing right? Wat are we
doi ng wong? Wen we're at full capacity during the Fair
and then conme back in August when it's all cleaned up
agai n.

s that going to affect the cost or it just the
scope of work is the scope of work and if it takes three
nmonths it takes three nonths?

MR. KARNS: The latter.

And whether it's Fair or any other week or
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weekend, the grounds are relatively busy.

So they never get to a blank. So there's al ways
sonething to work around. So that's to be considered and
| think we've got a schedule of events.

DI RECTOR Al TKEN: And once we get that schedul ed, |
woul d | ove to be updated on that.

MR. KARNS: Sure.

DI RECTOR Al TKEN. And then, are -- is there going to
be sonething built in where -- if there is an innmediate
concern before the full and final report is done that we
will get, maybe sonme small and interi mupdates on their
prelimnary findings, especially, obviously if there's
a -- something that's a concern?

MR. KARNS: Absolutely. So our internal staff --
along with CCA -- if for sone reason there was sonething
that we found to be an i mredi ate health and safety, that
woul d be a red fl ag.

Dl RECTOR Al TKEN:.  Ckay.

And I would love if it -- just if you could
update us as this process goes forward. So in June if you
could continually update the two of us so that we're aware
of any prelimnary findings, and, obviously, the schedule
and then progress as it's going.

MR. KARNS: Absol utely.

DI RECTOR Al TKEN:  Thank you.
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No further questions.

CHAIR RU Z: Any other questions or coments before |
call up the speakers on this iten? D rector La Belle?
DI RECTOR LA BELLE: Yes.

As the former menber of the Building and
Facilities Conmittee, this issue initially initially cane
up al nost a year ago now, in ternms of the
Equestrian Center, and then we expended it to include the
entire site.

So sone of ny city manager frustration of doing
t hi ngs yesterday rather than tonorrow is here. Couple of
the things -- and | nentioned this before -- first of all,
it's not unusual for a large property owner to do this
kind of study, and it could be done fairly quickly.

There are a nunber of utilities out there that
have a vested interest in what we do. W need to neke
sure that they're clearly in the | oop --
southern California Edison, The Gas Conpany, Mesa Water,
City of Costa Mesa -- all of these entities have a vested
interested in maki ng sure what we do is done right.

There's still a couple of historic buildings on
site -- Baja Blues being one. It's been there since the
beginning of time. There's one other that escapes ne at
t he nonent.

We obviously need to make sure that when they do
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the Buil ding Assessnent, that it is clearly addressing al
of the health and safety issues. But we don't want to
overwork some of this stuff. |It's really not rocket
science, you know, for a construction managenent firmto
come in, assess a facility, and give you a range of what
the issues are.

So | just thank for those comments and hopefully
we can accelerate the process, rather than hold it back.
Because the Master Site Plan is waiting and waiting. And
that's the right decision. There isn't nuch that can be
done until we know exactly what does conponents are.

So those are nmy comments.

CHAIR RU Z: G eat.

DI RECTOR AI TKEN: Chair, if I could just respond.

CHAIR RU Z: Sure.

Dl RECTOR Al TKEN: | whol eheartedly agree with you
about, you know, keeping and breat hing down the back of
necks when we finally award the contract.

And it is in our scope of work that we are going
to be engagi ng and hopefully having representatives from
the representative utilities to be on the process -- to be
on the property and to be working hand-in-hand with our --
w th our designated awardee.

CHAIR RU Z: Great. Thank you.

If there's no nore comments or questions fromthe
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Board, | will now go to the public speakers.

First speaker is Reggi es Mundekis followed by
Jay Hunphrey.

M5. MUNDEKIS: Hi. |'mReggie Mindekis. [|'m
addressing Item 9B, the Infrastructure Anal ysis.

So we're finally beginning this process which is
good. It's taken a while to get here but every journey
starts with one step. Ckay.

So a couple of typo type things. 1In the
docunent, the words "contractor™ and "consultant” get --
get -- you switch between the two. So you need to
proofread it and figure out which one you' re going to use
and be consistent. Just to make everybody's life a little
bit easier.

Al so, on the list of buildings on the property,
there -- there's some -- like, for instance, it lists
The Hangar building as not conpleted. So that needs to be
updated. The ASTMis a good standard to start wth.

That standard is witten for eval uating
comerci al property, neaning office buildings, apartnent
bui | di ngs, shopping centers, warehouses. So that standard
and the ASTMis very clear in what that standard applies
and does not apply to.

Question is: How are we going to evaluate the

historic buildings -- Baja Blues? And | think it's
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bui l ding 15, that building where they put the flowers in

over by Heroes Hall during the Fair. And, also, how are

we going to evaluate the Equestrian Center? Because none
of those buildings is really appropriate to use the ASTM
standard on.

So maybe, for instance, historic buildings are
eval uated by a historic consultant and the Equestrian
Center's eval uated by sonmebody in the agriculture or
equestrian business as far as what has to be done.

W also -- there's also -- under the buil ding,
utility, and operational systenms -- we want to add
lighting to the systens to be evaluated. That woul d be
both internal lighting and external lighting in the
parking lots in particular.

We currently use a nunber of generator-powered
light stands in the parking lots for additional |ighting,
and we'd like to get away fromthose.

And we al so want to make sure even that even
t hough it says conmunications, we want to rmake sure that
information technology is included in comunications.
Because right now, for exanple, the Equestrian Center --
you can't get reliable Internet access down there.

In the Appendi x A about the Orange County Fair &
Event Center, there's no nmention of the Equestrian Center

in here at all. So anybody bidding on this project
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doesn't know that there's an Equestrian Center here aside
froma few nentions in the table.

You know, if you can to carve out the
Equestrian Center and do a separate evaluation, that is
going to need sone discussion, but you need to put in a
par agr aph about the Equestrian Center the sane way you did
the Pac Anp and the other issues.

So | look forward to this process noving forward
and to seeing what the final RFP is.

So thank you.

CHAIR RU Z: Thank you.
Jay Hunphrey followed by Ana V.
MR. HUMPHREY: Good norning, Board. Jay Hunphrey,

Costa Mesa Resi dent

My concern on this RFP is not that it's a good
thing; it is a good thing. The nore we eval uate what we
have and how we do it and how we keep it healthy, the
better off we're probably all going to be in the |ong run;
however, in this, a large portion of this establishnment is
not called out in this RFP

And it is infrastructure. W call -- we use the
word "grounds" to, kind of, enconpass the whole place, so
yeah, that's included. Well, then why did you list al
the buildings? The reason is is because as a cost

anal ysis, you also need to evaluate the entire parking
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| ot.

Because if | mssed sonething in the |ast report
| ast budget, we tal ked about a | ot of noney being spent on
that infrastructure that is not |isted anywhere in this
RFP.

It's listed as grounds, of course. But grounds
don't necessarily cover things |ike parking | ot structure.
Let's face it, the nore it's used, the nore damage happens
toit, the nore need for repair it has.

The nobst common overburden is the parking |ot.

So |l would -- | would request that you add the parking | ot
as part of the comentary. Even though it's going to be
covered, to nake sure it's called out because it's a mmjor
expense for this organi zation.

Another thing I1'd like to say is thank you very
much for the hearing support. | do appreciate it. This
is an excellent system It gives ne very good heari ng.
Again, the mcs, when they' re pointed away fromyou or far
away fromyou, don't necessarily pick up. But this is a
much better systemthan what has been in the past, so |
t hank you for that.

And | astly, | echo the need for norning --
eveni ng neetings for access to the ad hoc conmttees and
what have you. The public really reserves the right to be

heard and speak.
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And | know a | ot of people that would | ove to
conme here. They think they're good nei ghbors. They woul d
like to be good neighbors. They'd Iike to share with the
public, with the Fairgrounds -- the things that they find
important relative to the Fairgrounds, but they are able
to do so in a neaningful, verbal, eyeball-to-eyebal
contact with the Fair because they can't get off from
wor K.

So | would really recormend that you find a way
to have neetings in the evening that address the public,
and secondarily, that you give us access to the ad hoc
commttees. It's nothing nore than just by notifying
t hose people that are interested to cone to those. That
"Ch, we're doing an ad hoc conm ttee tonorrow or next
week, " or what have you. Those folks could nmake their
schedul e up

Thank you very much. | do appreciate your tine.

CHAIR RU Z: Thank you.

kay. Ana V, followed --

M5. VRSKA: | waive ny time. Thank you.
CHAIR RU Z: ay. Thank you. | will call on Anne P
Anne, | can't read your |ast nane. | apol ogi ze.

M5. ANNE P.: So I'd just like to echo what
M. Hunphrey just said because |I'm al so hard-of - heari ng.

Anyway, but | appreciate it when people take the tinme to
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hel p out peopl e here.

| just like to say that I"'ma big fan of fairs.
| grew up near the Mnnesota State Fair and we go
everyday. So when | noved to Costa Mesa, | ended up at
this fair as nmuch as | can.

The M nnesota State Fair which was rated by the
New York Tinmes as the best State fair in the country,
foll owed by Texas State Fair.

One of the things they do is they save the
historic buildings. Like, in Mnnesota, they saved the
old nmerry-go-round, they saved the Tunnel of Love.

At Texas, they have certain things they saved.
And, you know, a | ot of people cone to the Orange County
Fair and there's certain things they nake a bee |ine
for -- even when they're growi ng up, even when their
grandnot hers and grandfathers -- they nake a bee line for
things that they have nmade nmenories with their famlies.

And | think sonetinmes just building new
everything is not the answer. | think, sonetines, sone of
t he ol der buildings should be cared for and restored. |'m
thrilled that they saved Heroes Hall and every year it
seens |ike there's | ess and | ess ani nal s.

| mean, | don't know what happened to the
Budwei ser horses, but, you know, there's things that

peopl e cane here for and they're disappearing and |I'd w sh
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you think about that when you do your infrastructure
i mprovenent s.

CHAIR RU Z: Thank you.

Now, I will call on Carolyn Beaver
M5. BEAVER Thank you. |'m Carolyn Beaver.
And I'Il make this fairly short, but | did also

want to just nention the fact that, as Reggie said, that
the Equestrian Center is not nentioned in Appendix A and
it would be great if that could be included as part of
managenent standard description of the business of the
Fai r gr ounds.

Because you nentioned | magi nol ogy whi ch takes
pl ace over a three-day weekend, and yet the Equestrian
Center operates 365 days a year.

And so it definitely needs to be included in this
contract and it should be included in all simlar
descriptions. You should always describe that.

In terms of qualifications for the consultant, it
woul d be great to have soneone have -- who has experience
dealing with Equestrian Centers as part of the team W
want to make sure that we don't end up recommendati ons for
things |like heated stalls that we had di scussed
previ ously.

And for the new Directors, that was one of the

consultants that was used and made a recommendati on that
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we have heated stalls which, of course, we don't need in
Cal i fornia.

So we want to nmake sure that we have the
appropriate experience in evaluating the
Equestrian Center.

Thank you so much

CHAIR RU Z: Ckay. Geat. Thank you.

Ckay. | will nowturn it back to the Board for a

notion to approve the RFP
DI RECTOR MEYER: | have a comment .

| thought we got great feedback on this from
menbers of the public just now, and I would think it would
be appropriate to nodify Appendi x A and have a description
of the Equestrian Center.

| think it would be great to tal k about the
parking. | think we all agree that that's a major issue.
So | thought that was a very, very good point.

And also with regard to the historic buildings,
| think both -- including not only in the Appendix A
description of the OC Fair & Event Center, and | think
point is well taken with regard to the Equestrian Center.
| should go in there -- but on the qualification
requi renents for the bidders that they have experienced --
and maybe this is desired and not required. | don't know.

At a minimum we should be considering whether people have
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experience wth equestrian. | see agriculture.

MR KARNS: Yeah. |It's all tied.

DI RECTOR MEYER Right. | think maybe even exposed to
at | east nentioning equestrian, nentioning parking,
nmentioning historic buildings -- those are excellent
things to find out if people have specific expertise in.

So if we could make those nodifications.

CHAIR RU Z: Absol utely.

So are you willing to make a notion to approve it
wi th those nodifications?

D RECTOR MEYER  Yes.

Dl RECTOR LA BELLE: Second.

CHAIR RU Z: There's a notion and a second.

Roll call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Muet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Page 91

Hahn & Bowersock, A Veritext Company
800.660.3187




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Thank you.
Now we nove onto the next item 9C
|'"d like to ask if everyone is willing to take a
10-m nute break before we proceed?
(Al agreed in the affirmative)

Motion and a second. Thank you. 10-minute

br eak.
( Break)
CHAIR RU Z: Ckay. 1'dto like call the neeting back
to order.

Ckay. We now nove onto Item 9C, Revi ew and
Approve Gate Security Invitation Scope of Wrk.

| will turn that over to VP of Operations, Ken
Kar ns.

MR. KARNS: Thank you. Again, an action itemto
review the draft annual fair gate security services |IFB
provide any input for direction to the staff to rel ease
t he | FB.

As a matter of background, the 2019 Budget

i ncl udes the use of outside contractors; however, we have
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the full intention to bring as nuch of the operations
i n-house as possi bl e.

At this time, our Human Resources team i ndi cates
that due to the | ow unenpl oynent rate in our area,
recruiting will be an even greater challenge this year
than | ast year. Orange County unenpl oynent rate as of
Decenber 2018 was 2.8 percent.

Paci fic Anphitheater gate operations which
i nclude our pre-inposed fair concerts will be brought
i n-house. Even with the hiring chall enges, we believe we
can strategically manage schedules to fill all these
requi renents; however, an |FB for our annual fair gates
security services was provided to the Safety and Security
Commttee -- Chair Ruiz and Vice Chair Cervantes -- for
review and i nput.

| f approved, staff will release the |IFB on
Wednesday, My 1st, 2019.

Happy to take any questions.

CHAIR RU Z: Great. Thank you.
Any comments or questions fromthe Board?
DI RECTOR LA BELLE: A coupl e.
CHAIR RU Z: Director La Belle?
DI RECTOR LA BELLE: Yes. | think it was on the cover
of the RFP. It said, "low cost.” |Is that sonething we

have to put on there?
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(Public |aughs)

| nmean, you know, you're | ooking for gate
security and then "l ow cost."

MR. KARNS: Again, at the approval of the Board, |'lI
have to -- with regards to our purchase and contracting
policy, I will have to check that but | think it's
standard. | would rather not be handcuffed in nmany ways
but | think we've been tied to that.

|*d have to check

DI RECTOR LA BELLE: It's just a mnor item

The ot her question is when we discussed a little
early in the year, | think the intent was that at sone
point in time we would eval uate whether we wanted to try
to get back to providing all the service in-house.

| understand the enploynent issues in that. So
woul d |ike at some point in tinme, probably in conjunction
wi th the budget in Novenber -- Decenber of this year, 1'd
like to suggest to the Board that we have a di scussion
relative to in-house versus consulting service.

And, | guess, ny other question is: |Is this the
kind of service that Orange County Sheriff could bid on?
Costa Mesa PD? Highway Patrol? Watever, whatever.

MR. KARNS: Law enforcenent does not provide security
services. And those rates are astronomcal if we | ooked

at the | aw enforcenent.
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Back here, the questions is related to | ow bid.
They al so have to qualify. I'msure it has to be a firm
that can do the job. So it has to be the |owest qualified
bi d.

DI RECTOR LA BELLE: kay.

CHAIR RU Z: Director Bagneris?

Dl RECTOR BAGNERIS:  No. It was --

CHAIR RU Z: On.

DI RECTOR MEYER | had just a couple questions.

CHAIR RU Z: Director Meyer?

Dl RECTOR MEYER In general, on the services that we
hire through this, what's the -- do we specify the | eve
of license or certification that the security guards have
to have? You know, |ike a post-certification or --

MR KARNS: Yes, we do.

And I"'msure Nick is behind ne. He can speak
nore el oquently to security services |icensing.

We went through and |icensed our own staff
internally about what they have to hold in California.
That is a requirenent.

Ni ck, you want to help nme out here and -- and off
the top off your head what that requirenent is?

CHAIR RU Z: Nick, could you step up to the mc,
pl ease.

MR. NI CK: Absolutely.

Page 95

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CHAIR RU Z: Thank you.
MR NCK: Wlcone. Thank you, guys.

For proprietary security services |like us, an
i n-house team there's a whole different set of
regul ati ons.

But for a non-governnent agency private security
services which nost of themare, they're regul ated by
what's called BSIS -- the California Bureau of Security
and I nvestigative Services -- and they regulate all what's
called a Private Patrol Operator which is your staff pro,
CSC.

Those people are required to maintain a certain
anount of insurance -- training requirenments each year.
Each guard has what's called a BSIS guard card whi ch neans
they received the basic anmount of training and they
continue. | think it's 16 hours a year with conti nuing
educati on.

So there is a whole systemin place for |icensing
t hrough State governnent for these conpanies that can bid
for us.

CHAIR RU Z: Geat. Thank you.

MR. KARNS: Thanks.

CHAIR RU Z: Any nore comments or questions fromthe
Board? Director Aitken?

Dl RECTOR Al TKEN: Do we have -- | know we -- for our
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part-tinme and full-time fair enployees, we do inclusivity
and sensitivity training given the very -- people and
famly that conme to our fairs.

s this sonething that the programthat they're
going to go through as well or do they -- we'll we require
themto privately do sone type of training to make sure
that they realize that this is a fair open and wel com ng
to all people?

MR KARNS: W have witten in to this IFB
addi tionally.

It wasn't in last year's a clause about custoner
service and the ability to deliver custoner service at a
hi gher rate, and then we do have our supervisors
nmoni toring that.

CHAIR RU Z: G eat.

Yeah. You know, | had a chance to review that
and, you know, the |anguage was very strong -- responsible
good | anguage and it qualifies as that, so | have no
doubt. Hopefully, | know that that we'll get probably the
best security conpany out there, so thanks for that.

kay. Before we go back to the Board, | want to
t ake sonme public speakers on this item

And 1"mgoing to call Reggie Miundekis foll owed by
Ana V.

Dl RECTOR MEYER  Real quick before we start --
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CHAIR RU Z: Sure.
DI RECTOR MEYER Can you rem nd us again what the
di fference between the RFP and Invitation for Bid is?
MR. KARNS: There we go. Kelly can give you all the
technical terns.

But IFBis very -- we need this, you deliver this
for that price -- cut and dry. So it's a nmuch sinpler
process than I FB versus RFP. And you have all the scoring
and the scoring criteria that has to goin. So this is
just a sinple, clean scope of work: There's a price. |If
you qualify, you get the job done.

Whereas an RFP, it's -- as the, you know, all the
scoring criteria. Wiat's the word I'mlooking? It's a
l[ittle nore conplicated, but's is subjective as well.

CHAIR RU Z: 1'mgoing to direct this to the speaker.
She does have the mic.

M5. MUNDEKIS: | can wait.

CHAIR RU Z: | was going to ask, do you m nd having
her give an expl anation before you?

MR. KARNS: You need any further explanation?

CHAIR RU Z: |If the Board needs any further
expl anat i on.

DI RECTOR MEYER: That's enough for ne, unless Kelly,
you want to expand on it.

MS. VU [ NAUDI BLE].
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CHAIR RU Z: kay. You know what. Do you want to
step up to the mc so | can recognize you. Thank you

Dl RECTOR MEYER  Sorry, Reggie.

M5. MUNDEKIS: No. That's fine. Go right ahead.

M5. VU. Good norning.

Li ke Ken said, IFB stands for Invitation for Bid
and RFP i s Request for Proposal.

And the difference are Request for Proposal is
for consultation, and IFB is for sonething routine; this
is what we want and how nuch

RFP is, like, this is what we want. Tell how how
we do it and how nuch

DI RECTOR BAGNERIS: And that's why it says | ow cost?

M5. VU Correct.

D RECTOR MEYER  Thank you.

CHAIR RU Z: Any nore questions or comments fromthe
Boar d?

(No response)

Thank you. Okay. Reggie, step up to the mc
now. Thank you.

M5. MUNDEKI S: Yeah. OF course.

H. |'mReggie Mindekis. |'mdiscussing the
Security Invitation for Bid Scope of Wrk.

First of all, you have a choi ce about how how you

want to bid this out. You do not have to do an | FB which
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is the | owcost bidder. And, actually, having an I FB on a
servi ce product such as this where there's custoner
service involved is unusual

| FB is nore commonly used for commodity itens
like, for instance, if you're buying, |like, three acres of
| andscape sod and having it installed or for, you know,
commodity itens.

It's unusual for services to be done this way.
And | can send you the sections of the State Contracting
Manual that explain the different bidding procedures that
you can use.

It makes ne really unconfortable on this that
we' re doi ng the cheapest conpany possible for gate
security. | think we can do better than that. And
think the best way to do this is to do it in-house.

What is concerning is that there's no
cost-benefit analysis on this. |Is that there's just been
this decision of we're just going to push this outside and
we're not going to do a cost-benefit analysis. Usually,
when you do outsourcing for governnmental contracts, you do
a cost-benefit anal ysis.

Those gate security jobs are inportant
entry-level positions for people who want to enter the
State enpl oynent system

And renenber, we're all about getting people to
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better thenmselves and to get into the sane enpl oynent
systemif they choose to and we're w ping out that
opportunity.

The ot her issue that you may not know i s that
because we're in an agricultural district, we don't pay
our enpl oyees overtine. So during the fair, when you need
a lot of people working a lot of hours, you could make
peopl e work overtinme w thout having to pay them an
overtime break. So they just work 60 hours of straight
time. Al these contractors will get overtinme which is
sonet hi ng our enpl oyees don't get.

So I'mgoing to ask you to not put this as an
| FB. Because that nakes people unconfortable to do an
IFB. And I'll send you the State Contracting Manual
sections that explain your choices for bidding. You have
a choice in this matter and the IFB is the worst choice
possi bl e.

Thank you.

CHAIR RU Z: Thank you.
| will now call on the next speaker, Ana V,

fol | owed by Anne.

M5. VRSKA: | just want to echo the previous speaker's
sentinents. | won't repeat the sane things, but | wll
reiterate about -- there are things where

cost-effectiveness nmakes sense and there are things where
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it iswrth it to spend the extra noney.
Interfacing with people as they conme into the
Fai rgrounds and gate security, that's -- that's really
inportant that it be very high quality. And, yes, just
high quality. And | also encourage you to good by the RFP
process and to nmake sure we are doing this correctly.
Thank you.
CHAIR RU Z: Thank you. Anne?
M5. ANNE: So | agree with the | ast speaker totally
and here is why.

The | ast couple of years when you cone to the

Fair -- I'mover here a lot -- there was an attitude at
the gate, |ike, we were annoying the people as we were
comng to the fair. [|'msure you got conplaints about it.

| actually conplained to the Human Resour ces Depart nent
about it.

But here is ny favorite thing: | have a friend
whose son has a guard card. He is working as a security
guard. He's a total drug addict. He's been in one of the
hospitals here -- I'"'mnot going to nention names -- for
72-hour hole. But he has his guard card and he's worKking.

And | want to know if this conpany is doing a
Li ve Scan on every single person they hire, and I'Il bet
you they're not.

And here is what happened | ast year: Three
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different tines | was over here -- two of themwere at
night; | saw guards snoking pot. | don't know if they
were on their break. | don't know if they were done, but
that neans they're going to get into a car and drive.

They were snoking pot on the Fairgrounds. And it
wasn't just because | snelled it; | sawit. So | really
think -- and | have two people that were with me that saw
t he sane exact thing.

So if you're thinking about hiring the sane
conpany you had | ast year, | strongly recommend you pay a
little nore noney -- find a different conpany.

And | don't understand why all these years we
hired | ocal people to be at the gate. They did a great
j ob.

| know tines have changed and there's nati onal
security issues, but I'd rather have sonme | ocal college
kids that we know fromthe community that we're pretty
sure of their background. 1'd rather have them be
security guards than have people we don't know who don't
even live in Orange County.

You' re saying 2.8 percent unenploynent. | am
telling you there are young people in our county | ooking
for jobs, and this is a perfect summer job for coll ege
students and people just graduating fromcoll ege, and |

think you're maki ng a huge m stake again. Ckay.
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CHAIR RU Z: Thank you.

Ckay. Since there are no nore public speakers,
will turn it back to the Board for any questions or
comment s.

(No response)

Bei ng none, can | entertain a notion to approve
t he | FB?

DI RECTOR LA BELLE: One nore tinme, could sonebody
explain to me the two alternatives, and what would be the
downsi de of going with the RFP as an alternative to what's
bei ng proposed.

CHAIR RU Z: Ken, you want to explain that or do we
need hel p?

MR KARNS: |'Il try my best.

A couple of things: Timng. W don't want to
conprom se security at all, so let's be clear on that. W
woul d have to go back and | ook to see if the RFP process
w il meet our tinelines.

And if they do and that becones positive -- |
nmean, the same contractor's bidding. It would just take
| onger and be different scoring which may give us the
opportunity to pick conmpany B over conpany A

So we can definitely analyze that, but it would
be the sane conpany bi ddi ng.

DI RECTOR LA BELLE: So you go through a rating process
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whereby you get "X' nunber of points for "X' nunber of
area?

MR KARNS: And | don't know what that |ooks |ike, so
we have to create that.

Dl RECTOR LA BELLE: And what's the downside again to
what is being proposed? Can | ask the speaker that
guestion?

DI RECTOR RUBALCAVA- GARCIA: | think they're proposing
to bring it in-house.

DI RECTOR LA BELLE: Well, no. | think -- | think she
was -- Reggi e was suggesting an alternative.

M5. MUNDEKI S: Yeah. You can always do an RFP

DI RECTOR LA BELLE: Do an RFP versus the one that's
bei ng proposed.

M5. MUNDEKI S:  You can al ways do an RFP

M5. RICHARDS: | think to reiterate what Kelly Vu
said -- our Purchasing and Contract Supervisor -- is that
an RFP is used for consulting or contracting services
where we're asking potential bidders to provide a proposal
for how they woul d nanage a project or how they woul d, you
know, provide a services.

And IFB is used when we're -- we tell the bidders
this is exactly what we need, this is what we require;
pl ease provide us with your quote for that.

DI RECTOR RUBALCAVA- GARCIA: So is the |owest bid the
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required for us to accept with the process as it currently
is being presented? |If we don't go with an RFP

Dl RECTOR BAGNERI S: Yes.

M5. RICHARDS: |It's always our responsibility to
choose the | owest qualified bidder.

So if the bidder does not neet the m ni mum
requirenents that are outlined in -- in the IFB, then they
are -- we disqualify their bid.

DI RECTOR RUBALCAVA- GARCI A:  And are they blind bids or
are they public bids where they can actually see the
amount the other bidders are proposing?

M5. RICHARDS: Yes. They can always buy public
records requests -- obtain those materials. Once they --
once the --

MR. KARNS: Qur bids are public.

CHAIR RU Z: ay. Al right. Ckay.

So we can nove the neeting along a little faster,
one nore speaker. Go ahead, Director Muet.

DI RECTOR MOUET: So | do believe that security is a
service, first of all.

And in city government world, this is a different
jargon, but it's a -- it's a-- the IFBis typically
called a spec -- a specification which is very -- you
specify and you legally have to go with the | owest bidder.

And |'m not sure about the rules here, but that
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is sonething you got to sort of -- and then when you

don't -- when you want to be able to assess quality of
services, you do an RFP. It depends on the level of the
wor K.

You know, if it's at a certain threshold because
of your rules noney-w se, you mght be able to do an
i nformal thing.

But with security in ny world, | usually bid --
|"mcity governnent -- | would talk to ny police
departnment so that they could partner and give us their
sense on how good the security conpany is because they're
going to need to communicate in events kind of a thing.

And so depending on the -- this probably is of a
| arge magni tude, and so you would have to do probably an
RFP -- i don't know the rules -- because dollar anmount is
what |'mreferring to.

So best practices, in nmy opinion, just based on
ny experiences that security is a service -- it's not a
specification of -- of they're, kind of, all the same so
give us a nore | owest cost.

At least in nmy experience, security conpanies are
not the sanme. There are sone that you want to run away
fromwhich is why it's inportant -- again, I'mcity
government -- to get the police departnent's input. They

ki nd of know the security rules.
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That's just nmy two cents.

DI RECTOR LA BELLE: So, Gerardo, are you advocating
that we go with an RFP t hen?
Dl RECTOR MOUET: Yeah.

| nmean, |I'msensitive to what Ken is talking
about with regards to the timng. So by that, |I nean --
think you want to nmake sure that you get the security
conpany conming in on board within enough tine to do the
orientation and ready for the Fair.

So the -- the -- but for this type of thing, |
just think that you need to start early and you need to
make sure that you get the right service provider because
it's a very inportant service; it's a service. | don't
think of it as a specification for a |large event |ike
t hat .

That's -- but | would say you should try to go to
the RFP and hustl e because, | think, then it give us you
the ability to say, "Well, no. Not that firmand that
firm" You know.

So then you have to then specify the criteria of
it nore and have your commttee or your raters and al
that kind of thing. Realize that it takes tine, but
that's ny respond to it.

CHAIR RU Z: kay. Thank you.

One nore? |1s there any nore?
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VI CE CHAIR CERVANTES: | just wanted to say that |
agree 100 percent with Director Muet.

CHAIR RU Z: Director La Belle?

DI RECTOR LA BELLE: | was just going to make a notion
t hat based on Director Muet's comments that we nove
forward with an RFP for the security services but provide
direction or the option to staff if they determne in the
next 48 hours -- whatever -- that they can't neet that
schedul e, that they have the ability to go the other
route.

VI CE CHAI R CERVANTES: And | second.

CHAIR RU Z: There's a notion and a second.

Roll call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Mouet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

DI RECTOR LA BELLE: Yes.

Page 109

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MADAM SECRETARY: Director Rubal cava?
DI RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Thank you.
Okay. Now we nove onto the next itemon the
Agenda which is Item 9B, Review and Approve the Menorandum
of Understandi ng between the Orange County Fair & Event
Center and the County of Orange for the Relocation of the
A-4 Skyhawk Aircraft fromthe County Facility in Santa Ana
to the OC Fair & Event Center.
This tinme, | will turn it over to VP of
Oper ations, Ken Karns.
MR. KARNS: Thanks. So another action item
At the discretion of the Board of Directors,
approve the Menorandum of Understandi ng between the 32nd
DAA and the County of Orange for the A-4 Skyhawk
rel ocation.
As a matter of background, the Heroes Hall
Vet erans Foundation Board Committee -- Vice Chair

Cervantes and Director La Belle, along with Josh Caplan --

Deputy of the Attorney Ceneral -- and staff had worked
wWth representatives fromthe County of Orange -- and |
think he's still in the room There he is. It was great

working with them-- on an MOU for the rel ocation.
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The MOU was presented on Tuesday to the County
Board of Supervisors w th unani nous approval .

So I''m happy to answer any questions. But,
again, at the Board's discretion, we are eager to have you
approve this MOU.

CHAIR RU Z: Thank you. Any questions or comments
bef ore we approve?
(No response)
None. Is there a notion?
Dl RECTOR BAGNERI S: There's no public comrent ?
CHAIR RU Z: My apol ogi es.
DI RECTOR BAGNERI S:  |I'mjust nmaking sure.
CHAIR RU Z: No. No, no.
Dl RECTOR BAGNERI S: Very good.

Then | nove.
CHAIR RU Z: There was none.

kay. There's a notion on the floor. |Is there a
second?

VI CE CHAI R CERVANTES: Second.
CHAIR RU Z: There's a notion and a second.

Roll call vote.

MADAM SECRETARY: Chair Rui z?
CHAIR RU Z: Yes.
MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.
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MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Mouet?
(No response)
Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Thank you.
Ckay. Now we nove onto the itemwhich is Item
9E.
(Appl ause)
Revi ew and Approve the Installation for the A-4
Skyhawk.
And I will turn this back over to VP of
Oper ations, Ken Karns.
MR. KARNS: Sumer, can we put a slide, please.
kay. So here we are. Since we have an MOU. |
t hought we get to work on relocating the Skyhawk. And we
are -- another action item-- Reviewthe Draft, A-4

Skyhawk | nstallation Layout and Provide Additions and
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Del etions to the Project of Scope Related to the Design.

As you know, we hired ATI. Direction was given
to -- they're prelimnary drawi ngs. These are prelimnary
drawings -- in preparation for a commttee review and ful

Board of Directors review and approval.

The Heroes Hall Veteran Foundation Board
Comm ttee -- Vice Chair Cervantes and Director La Belle,
and staff -- reviewed the renderings provided by ATI.

The Conmittee and staff then met together to
review the drawi ngs and provi de feedback. So we got
f eedback from both Sandra and Doug. Prior to fully
conpleting the drawi ng specifications that will be used
for the bid process, the Commttee would |i ke a consensus
fromthe full Board of Directors on any additions or
del etions to the scope of the project.

So alittle bit of description: W really wanted
to ensure that it fit and didn't look |ike a postage stanp
put out there and that it wasn't part of an original
design. So try to incorporate it into the existing
architecture of Heroes Hall. So we're proposing taking
the interlocking brick design and creating that pathway
out to the A-4 Skyhawk -- two different shades of color --
to delineate a path that our -- if we could get the right
di al ogue in keeping with the existing interlocking break.

|f not, have our architects recommendation a
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conpl ementary contrasting color. The final |ocation
within several feet yet to be determined. As we go around
t he Skayhawk, you'll see bunp outs. W' ve already
nmodi fi ed those since our neeting. Those are |ocations
where we coul d introduce benching and pl anters.

"Il pass this around. Sorry. This was hot off

the press. So we can pass it around to the public as

wel | .

But to introduce benching and seating and
opportunity on that -- benching and seating -- to place
pl agues. |If required, we are |ooking at what we'll do as

it relates to fixing up the sod within that perineter.

But we are | ooking to have price alternative nunber one to
see if on the east and west side -- well, around it -- if
it was to be artificial turf -- to clean that up.

But, again, looking at ensuring that we're
approved with the noney. W are happy to add any
addi ti onal scope and do what the Board is requesting us to
do.

W want to make sure you're aware that if we are
addi ng scope, we would go back to the consultants. There
woul d I'i kely be an amendnent to their fee and then they
woul d |ikely be com ng back to the Board for nore budget
noney. But we get one chance to do this.

So if it means a little nore noney at your
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di scretion, happy to carry out whatever that scope of work
is. But this design, I think, it was net with sone
encour agenment fromthe Conmttee.

"Il pass it over to Doug and Sandra for any
ot her coment. But, yeah, | think we could make it fit.
We are working around exi sting underground infrastructure.
What we didn't want to do is introduce cost of having to
nmove a |large water main or a major electrical service, so
we are in that area trying to work around.

CHAIR RU Z: Thank you.

Questions or comments fromthe Board?

Dl RECTOR LA BELLE: If | could just add a coupl e of
t hi ngs.

Vice Chair Cervantes and | nmet with -- as Ken
said -- with hinself and staff and the architects. One
of the things that we clearly articulated to the teamis
that we wanted this to be sonething that | ooked |ike we
always intended it to do it this way. This wasn't an
aftert hought or anything el se.

The budget has currently approved between both
the District and the County. It's a little over 300, 000,
and that includes everything in ternms of construction
managenent and architectural services.

One of the -- there's no guarantees that what is

bei ng proposed could be done for that. GObviously, it's
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going to be bid as a public works project. W feel
reasonably confortable that we're in the range. W've had
both from-- and | want to conplinment Saul and all of his
hard work for the County, and | definitely want to nmake
sure that we send a letter to his boss thanking himfor

all his services.

| got alittle -- but one of the things that we
wanted to make sure is -- is we feel reasonably
confortable. W had a couple of prelimnary cost
estimates fromour side and the County. We think we're
cl ose again. After 43 years of doing this stuff, there's
never any guarant ees.

The one thing that I'ma little -- | won't say
troubled by -- but that | wanted to bring to the Board's
attention, on -- | guess.

Can you hear me up here?

(No response)

(Director La Belle indicating on screen)

This area here is about 28 feet, and this area
bet ween what's bei ng done and the bermis probably 10
feet. The back of the area is where the business
devel opnent area starts.

| think it's very inportant that we do sonething
here and here, whether it be artificial turf -- get one of

the yoga goats to cone in and chew down that stair way.
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(Public |aughs)

| think we'll all agree that it's not the nost
pl easant appearing area. Now that's not included within
the scope right now | think we could probably do that
force account wise after the project with artificial turf
or whatever, but | do think it's inportant that we get
sonmething in those two areas there to give it a finished
| ook.

CHAIR RU Z: G eat.

Any nore questions or comments fromthe Board?
Go ahead, Director Aitken.

DI RECTOR Al TKEN. One of the things | wanted to just
conpliment, | really like the incorporation of seating to
any extent possible, giving sone of the age of our
veterans that are comng to the property.

And | always |ike to, you know, try to not mss
an educational opportunity. So was there any -- | noticed
t hat we have the four benches around there. G ven the
kind of -- we've done everything in fives for the
di fferent branches of the mlitary, is it something that
we could do small or maybe five around and have each one
dedi cated to that branch of the mlitary?

MR. KARNS: Sure. Geat suggestion. Let ne pass this
around. Again, we're playing with drawing hot off the

press.
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W have -- after finding that planter, we have
changed the orientation a bit of the style and size of
t hose bunp outs to be nore in keeping with that planter
box.

So | think based on the small er design,
incorporating the five -- and I'll pass this around -- we
could absolutely. And I don't think that woul d
significantly change the budget, so great suggestion.

DI RECTOR Al TKEN: The other thing | wanted to ask

about -- and | don't know how we would be able to do
this -- but having been to ny fair share of | osing Angel
ganes this year -- | think one of the really nice things
that they've done -- and | know ot her areas have done
it -- isthey allowfamlies that are interested to buy
bri cks.

And | thought -- | wanted to see if there was a

way either as a fundraiser for Heroes Hall or to help sone
of our costs -- however you want to do it -- to offer
sonething to famlies that are interested to be able to
buy a brick to honor soneone in their famly or just to
show appreciation and really personalize sonme of the
bricking that we're putting -- is "bricking" a word --
that we are putting it around the Skyhawk to, kind of,
allow famlies to pay tribute to sonme of the people in

their famlies who served or just to generally | eave a
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nmessage of support and consi derati on.
MR. KARNS: Sure. And that's something that 1'I1l ask
my partner to help with beyond the construction.

Because we can -- whether we have one famly or a
hundred famlies -- the work can be lifted and repl aced as
it goes. So that could be an ongoing program and |I'm
sure we could tie into Heroes Hall and work through the
Foundati on and create that.

DI RECTOR MEYER That's a great idea.

DI RECTOR BAGNERIS: | |ike that.

DI RECTOR Al TKEN: On Angel ganes, ny kids go right out
our brick, and they love to read. And it's, kind of, a
nice way to really personalize it for Kkids.

CHAIR RU Z: G eat ideas. Thank you.

Ckay. Before we nove on --

DI RECTOR LA BELLE: Just to add to that if | could.

It's an excellent idea and it certainly has every
potential of happening.

The Foundation has already determ ned that we
will pay for those existing plaques and that out there on
the current site. And the Foundation is going to pay for
creating sonmething in terns of the Skyhawk.

So you know, we can incorporate that in and I
think it's an excellent idea.

CHAIR RU Z: Thank you.
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Bef ore we nove onto this item | have one public
speaker. And I'mgoing to call that speaker up which is
Bet h Ref akes, |tem 9B.

MS. REFAKES: Thank you for letting ne speak on this.

I"'mglad we're actually at this stage and able to
nove ahead of this. | like the idea -- as suggested -- to
increase the little cutout for the seating because that's
nmore conpatible with nost of the mlitary representing the
di fferent branches of service. That's a great idea. And
it wll provide additional seating as well because we do
have -- having volunteered out at The Wall That Heals, you
have a | ot of people that are not highly nobile, and so
they do need to be able to sit or have a place to, you
know, sit in their wal kers and stuff like that. So |
think that's going to be great.

The personalized bricks is another good
fundraiser. | know the Costa Mesa has a -- had a program
for that at -- we have Veterans Menorial in Costa Mesa and
that was one of the fundraising things they did was -- |
think they sold bricks for, like, little over a hundred
dol lars and you could have it personalized with your nane
or the nane of one of the veterans, and so that's another
good i dea.

And | would al so suggest that you do have sone,

kind of, story Board out there that does give a history of
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not only the plane, but to any, you know, the names of

peopl e that have flown it as well.

And if you have, | think, there's sone
information. | think Nick Berardino alluded to that. So
| think that's a -- that would be a, you know, a good
i dea.

And the other thing is, is it going to -- | can't

tell fromthe diagrans, but is there going to be any kind
of up-lighting or -- on the site? Because | think it
woul d be great at night, especially during fair tine when

you have a lot of visitors in the evening and when it's

dark. Having it lit upis -- it would be spectacul ar.
So | like the design and everything. And, you
know, | hope we can nove forward with this as soon as
possi bl e.
Thank you.

CHAIR RU Z: Thank you.
DI RECTOR LA BELLE: Just add a little bit to Ken's
comment s.
From a schedul i ng standpoi nt, assum ng Mirphy
goes on vacation and doesn't get involved in the process,
the objective is to be out to bid in sufficient tine to

award the contract for the initial phase.

There's a cure period of, | believe, is 30 to 45
days for the -- for the pilaster that the plane will be
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mounted on. So we hope to have that done in advance of
the opening of the Fair in July, so that that area can be
curing during the Fair.

There may be sone work that we mght try to put
t oget her on Mondays and Tuesdays when the Fair is shut
down. Ken and staff can work on that.

And the objective is that the project inits
totality will be conpleted by Veterans Day in Novenber so
we can have the dedication on the 9th of Novenber. So
that's what we're trying to head to.

And obviously, there's all kinds of challenges
that we can't quantify at this point in tinme, but that's
where we hope to be if the Board ultinately approves
nmovi ng forward.

CHAIR RU Z: Geat. Thank you.
|f there's no nore comments or questions, |'m
going to entertain a notion to approve this item
DI RECTOR MEYER: So noved.
VI CE CHAI R CERVANTES: Second.
CHAIR RU Z: Mdtion and second.
Roll call vote.
MADAM SECRETARY: Chair Rui z?
CHAIR RU Z: Yes.
MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.
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MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Mouet?
D RECTOR MOUET:  Yes.
MADAM SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Geat. Thank you.
Ckay. Now we nove onto the next Item 9F. And
"1l turn that over to CEO Kathy Kraner.
M5. KRAMER  Thank you, Chair Rui z.
In a recent nmeeting | had with Gty of
Costa Mesa Leadershi p Mayor Foley and Mayor Pro Tem John
St ephens, they expressed their desire to host a city-w de
| ndependence Day cel ebration on July 3rd of this year on
our property.
The Gty of Costa Mesa has voted to -- and
approved hosting this sponsored event and is providing
$10,000 fromthe city's contingency funding. The city is

actively seeking private sponsorships to cover any
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additional costs to host this event.

On the staff report, | prepared sone pro-form
based on their event that was held with us in 2017.

That -- that event, we waived the rent only. And the
city, through sponsorship, covered all of the other
expenses.

They're proposing that in -- that we partner with
them and provide not only the event space, we would waive
t he guest parking and we would also -- any of the staffing
and equi pmrent rental will be waived at all.

Again, as | took a prelimnary nunber just on
nunbers initially, ny guess, that would cone to about
$13,000. |'ve asked in the staff report at the Board's
direction to approve an anount not over $20,000 to be
co-sponsors of this city-w de event.

I n exchange for us being a part of this city
| ndependence Day, we woul d receive signage, as well as
pronotional opportunities through the city resources.

It's right actually, a week-and-a-half or so before our
Fair, we'll have a great opportunity to really pronote the
Fair through all the nmenbers of the comrunity that will be
comng to this event.

So I'll be happy to answer any questions. | know
we got nmenbers of the city staff that are here that would

al so be able to answer any of the questions regarding this
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event.

CHAIR RU Z: Any questions or coments fromthe Board?
Director A tken?

DI RECTOR Al TKEN: A coupl e questi ons.

Thank you so much for this report. And | had
talked to Mayor Pro Tem St ephens about this and | was
really happy that you guys were able to neet and work out
sone of the details on this. But, obviously, the devil's
inthe -- is in the details.

So a couple of questions: Wat is going to be
the -- howis the event going to be branded? 1Is it the
Orange County Fair & Event Center and the Gty of
Costa Mesa Present this Independence Day Cel ebration?

M5. KRAMER | will defer to Gty staff to answer
t hat .

DI RECTOR Al TKEN: That's nmy one question because it
seens under this estimate work we're being asked to put in
twi ce the anount of noney.

My second question would be, when it cones to
private sponsorship, what type of transparency is there
going to be with the amount of private funds raised and if
it does go above cost, are -- I'massumng we're going to
have a representative fromour staff that's going to be --
be given information about how nmuch private donations have

been raised, and they're going to be seeking to help us
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recoup our costs at the same rate they're being -- going
to be recouping their costs.

So | would just like to be able to know what the
nunbers are as they're being raised. Because if we're
able to rai se enough private donations, then maybe it
won't be such a large cost to the city or a | arge expenese
to us.

| just want to nake sure that we're involved in
that process the entire way.

M5. KRAMVER:  Absol utely.

CHAIR RU Z: Go ahead.

M5. KRAMER |'mgoing to defer city staff on those --
t hose conversati ons.

| do know they're seeking sponsorship from ot her
organi zations -- Travel Costa Mesa and then private
sponsorships. So that hasn't been part of the dial ogue so
far. So | know city staff is here.

CHAIR RU Z: Yes. (kay.

| will now go to public speakers and the first

speaker is Connor Lock.
MR. LOCK: Yes. Good norning, Menbers of the Board.
My nane is Connor Lock. |I'mthe Chief of Staff to the
Mayor and Gty Council of Costa Mesa
Just to dive straight in. The Mayor Pro Tem was

unable to be here today so he asked ne to fill in and give
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a few coments.

Kat hy has kindly duplicated in advanced basically
everything | was going to say about the event. But | do
have a little nore informati on based on Director Aitken's
guesti ons.

So | also have with me today Jennifer Christ, who
coordi nated the 2017 iteration of this event to help
answer any questions about that and about what we did
t hen.

So the Mayor Pro Temwanted nme to express his
profound gratitude for your consideration of this event
for partnering in 2017 and for the fantastic nei ghbor that
the OC Fair has been to the city throughout the past many
years, and he | ooks forward to continuing that partnership
for a very long tine.

Additionally, this famly, friendly event
conserves a touchstone for summer and really be a
tradition here in the region as well as in the Cty of
Costa Mesa. So it's not just a Costa Mesa thing

And | ast year, with newspaper partnerships and
brandi ng and publication, the event actually did receive a
substantial nunber of regional visitors fromoutside the
City of Costa Mesa as well.

As far as branding goes, this event would be a

partnership between the City of Costa Mesa, the OC Fair &
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Event Center, the organization Travel Costa Mesa, Heroes
Hal |, and then the various private sponsors.

So far, the Cty of Costa Mesa has contri buted
$10,000 as well as a donation of approximately $6, 000 in
staff tinme coordinating and managi ng the event, including
day of.

Travel Costa Mesa has contributed $10, 000, as
wel | as sponsorship publication and outreach. And then we
al so have private donations. So far, sponsorships pledges
so far at 17,500. And those are al so being aggressively
t ar get ed.

So Travel Costa Mesa is aiding with the target of
additional private sponsorships. The city will be working
al ongsi de Travel Costa Mesa and the branding as a whol e
wll be a large-scale partnership between all our
or gani zati ons.

And, again, we are available for any further
questions that you have. And if there's anything I
m ssed, |'m happy to answer.

CHAIR RU Z: Great, thank you. Ckay.

DI RECTOR RUBALCAVA- GARCI A: | have one question

CHAIR RU Z: Yes.

DI RECTOR RUBALCAVA- GARCI A:  So on page 2, under 2019
| ndependence Day Cel ebration, the $10,000 that were

approved by the Cty Council, it indicates that it's also
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for city staff invol ved.

So that may be a typo?

(Unintelligible)

It doesn't say in addition. Onh, it is in
addition? Okay. Because -- | nmean, if it's comng to the
Fairgrounds, then it wouldn't be covering city staff tine.

MR LOCK: Yeah. It's in addition.
DI RECTOR RUBALCAVA- GARCI A:  kay.

So | do agree with Board Menber Aitken about
recovering our cost; however, | do see the value of being
a good neighbor. W are |ocated -- although we are a
State entity, we are located in the Gty of Costa Msa.
So | dothink it's worth exploring the opportunity
further.

| do agree that there are significant funds
raised. It could be used to offset sone of the expense
incurred by the state, particularly in the area of
security and traffic maintenance where the city m ght be
able to provide sonme support in that area, especially with
city police where that nay conme from our budget.

But | think that it would be a great thing to
conti nue expl oring.

M5. KRAMER Related to this budget, these are just

expenses that we were anticipating. | do not know the
magni tude of the overall. There's a |ot of expenses as
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you might inmagine -- entertainment, fair vendors. Al
kinds of hard costs the city is going to have -- equi pnent
that is in addition to all of that.

So | do not have a budget, and |I'mnot sure if
t hey put an overall budget together yet. Jennifer is
shaki ng her head "no" that they have not put an overal
budget together.

DI RECTOR RUBALCAVA- GARCI A:  kay.

CHAIR RU Z: kay.

Dl RECTOR RUBALCAVA- GARCI A:  But as they are, just keep
that in mnd. Because we're -- and the fundraising
process, where would the funds go that the city is
rai si ng?

MR LOCK: So -- so the city -- the funds that are
being raised fromprivate sponsorships, it wll go
directly to either vendors or to services that are
contract ed.

So already, we have a commtnent fromthe
Tijuana Dogs. That's a $5,000 cost and they'l|l be the
headl i ners t hroughout the whole night. They'll be playing
t hroughout the entire event.

So that's how we're structuring, but it is
overall a general outline budget at this point estimted
to be about 60,000 in total cost.

But, again, if we're able to recruit sponsors and
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ot her supporters to go above that, that will lead to a
| onger fireworks display, nore services, nore comunity
anenities. So things that we really love to see. W'd
| ove to be able to fundrai se higher and do nore and be
bi gger year one.

One exanpl e that was raised during the
Travel Costa Mesa Board neeting -- Mayor Pro Tem was
there -- was actually an event in the Cty of Long Beach
called the "Big Bang On The Bay" on the southeastern
portion of Bel nont Shore. They're four years in. And by
their fourth year, its grown to such an extend that
they're able to contribute over $100,000 to conmunity
organi zations as a philanthropic act just fromselling
ti ckets and sponsorshi ps.

So that's years down the line; that's a big
vision. But in year one, we'd love to go as big as we can
with the private sponsorshi ps.

CHAIR RU Z: Geat. Thank you. Any nore --

Dl RECTOR LA BELLE: Chair Rui z.

CHAIR RU Z: Director Aitken.

Dl RECTOR Al TKEN: Because | noticed in your council
report that you did have sonme initial costs associ ated
with the event.

| guess ny concern is | just want to nake sure

that we have a representative fromour staff that is part
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of the conversation as to what dollars are being raised.

You know, how quickly they' re being spent. As |
woul d just like to ask the Gty Council to make sure that
we have a staff nmenber in on all these planning neetings;
keep us i nforned.

M5. KRAMER  Absolutely. Staff will be -- nyself, as
well as some of themare fromthe event team W' re just
a piece of it.

CHAIR RU Z: ay. Any nore questions or conments?

Dl RECTOR LA BELLE: Chair Rui z.

CHAIR RU Z: Go ahead, Director La Belle.

DI RECTOR LA BELLE: Kathy, this is obviously very
close to when the fair opens. Are you and staff
confortable that this is sonething that can be done
w t hout inpeding the Fair preparation process?

M5. KRAMER: We can work miracles.

(Public |aughs)

And | say that. This is -- this is July 3rd and
the space that we're proposing to do this is the parking
ot directly adjacent to that. So that's already in
place. 1It's going to be built out to welconme our fair

guests. We will also be hosting the Market Place the very

next weekend so that infrastructure -- their equipnment and
footprint is still going to be there.
So, yes, we're -- after the -- after the
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Mar ket Pl ace on the | ast weekend, then, yes. | feel
confortabl e.

DI RECTOR LA BELLE: Chair Ruiz, | would also ditto
Natalie's comments that obviously the Cty of Costa Mesa
over the years has been a very good nei ghbor to us and
we' ve, hopefully, been a good neighbor to them They've
been very supportive of our Heroes Hall efforts in a
variety of things that we've done in the comunity.

So | think this is a good opportunity to extend
t hat partnership.

CHAIR RU Z: Geat. Thank you.

Dl RECTOR BAGNERI'S: And Director Ruiz, and I would say
we're doing that -- if we're going to do it now, it's
exceeded twice the value that the city is willing to put
into, I think we would be a great nei ghbor and the
brandi ng should reflect that.

DI RECTOR MEYER | nove that we approve the
recommendat i on.

CHAIR RU Z: Before we do that, Director Myer, | got
a coupl e of speakers.

M5. KRAMER: | want to say one quick thing to
Director Aitken's coment, would it be appropriate that --
agai n, post-event that we have an accounting of where the
funds went and expenditures so we can all have a | ook in

it, especially as we -- this is going to be, hopefully, an
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annual event. Then we could nake adjustnents as we work
with the cities and the partners to build it out in the
future.

DI RECTOR AITKEN: Onh, | think that's essential.
think if we're going to go into this, I think we need to
go in as partners.

M5. KRAMER:  Ckay.

DI RECTOR RUBALCAVA- GARCI A: But | think the clarity
that you provided is key. That the mgjority of the
revenue that you earn or raise will be going towards the
event.

So we're only -- the Fair is being asked to
of fset the expense by providing the venue and staff tine,
but not necessarily to pay for the other elenents,
including the fireworks show and ot her things.

M5. KRAMER  Yes, yes.

CHAIR RU Z: ay. Geat. Thank you.

| got a couple of speakers and I'm going to cal
t hem out .
First is Beth Refakes foll owed by Ana V.

M5. REFAKES: Thank you for letting me speak on this
i ssue.

Actually, to correct the representative fromthe
city, the city tried this two years ago and | think they

had 50 -- at |east $50,000 invested in it and they had a
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t housand people turn out. So, you know, the -- that's
kind of a -- an issue for nme because that anmounts to
spendi ng $50 for person of taxpayer dollars for the nost
part.

Last year, they didn't have one. The council at
the tinme voted it down. They weren't going to spend any
noney on it and so this has cone back again.

The -- | don't know -- | agree that the Fair
shoul d not expend any nore noney, you know, than the city
has contributed or approved which is the $10,000. And the
nmoney that is raised should go back to the, you know, pay
of f so nobody is spending any noney.

Because the fact of the matter is, Costa Mesa
t axpayers are getting hit with this twice. GCkay. W're
payi ng for the $10,000, plus we're paying as taxpayers
because it's a State facility; we're also getting hit.

So froma taxpayers' standpoint, | kind of have a
problemw th this. So | don't knowthat it's going to
happen on July 3rd, you know, you nmay have nore people.
But since we have fireworks available in our city from
think the week before the 4th of July, a |lot of people
still celebrate at hone. So we'll see how it goes.

Thank you.

CHAIR RU Z: Thank you.

Next speaker is Ana V.
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M5. VRSKA: So ny questions on this are procedural.

Case in point being that the Council neeting was
April 16th and this itemcane up pretty late. The Agenda
was available. | saw it on Wdnesday. |'mnot sure if it
was avail abl e on Tuesday which begs the question of are we
all mnd readers to know how the City Council would have
voted to put an itemon the Agenda that hasn't been
di scussed and voted? It wasn't a unani nobus vote?

So to ne, this does not nake nme feel |ike there
is transparency or that things are being done according to
the public interest. It makes ne |like they're back room
deal i ngs and nmaybe executive staff people feel |ike
certain itens are their private playroomwhere they can
deci de things and then agendi ze, you know, after the fact
or before the fact. And that actually makes ne very, very
unconf ort abl e.

It's not discussing the nerits of the event or
anything like that, but it is things Iike this that
degrade public trust. So that's ny first comment.

My second comment is very unconfortable how the
nmoney is being dealt with with all this. So there's
sponsorship by the Fair. There's sone noney given by the
city -- 10,000 plus 6,000, there's private contributions,
but then those are being directly paid for services, so

there is no proportionate accounting how there has to be

Page 136

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

with public entities about how this is all going down
whi ch al so nmakes ne feel unconfortable.

| would want to know who is privately donating
and whose interest is it. Can | put a public records
request and find this information out or is that going to
be, you know, private because the donor is going to pay
the fireworks, or however that's going to work?

So | think these are things that have to be
cl eaned up and done above Board as so not degrade public
trust and not to raise questions maybe where none
guestions shoul d exi st.

And then finally, on the issue of being a good
nei ghbor. | hope that the Fairgrounds would continue to
pursue that in terns of sales tax and making sure that al
vendors throughout the year are appropriately being, you
know, all the the procedures are there in terns of
contracts and things.

Let's nmake sure that those things are being
foll owed so that the people can be remtting their
paperwork and all the sales tax that is conmng to the
City of Costa Mesa. Because as the -- |'ve spoken on this
previous tines -- that as the Fair grows and the events
grow, the infrastructure pressure on the Gty of
Costa Mesa grows, too

And so | hope we can continue to work together in
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all kinds of different |evels.
Thank you.
CHAIR RU Z: Thank you. Ckay.
"1l bring it back to the Board for a notion to
approve the action itemthat's on the floor.
M5. KRAMER: Chair Ruiz, can | nake a suggestion.
Can we anend the ask to include that we support
the funding and that a post -- which we intentionally
did -- bring back a post report show ng all the
expenditures fromthe revenue perforned on the event and
it wll be agendized for the Board.
CHAIR RU Z: Ckay. |1'll entertain a notion to anmend
and a prove this item
DI RECTOR MEYER:  So noved.
DI RECTOR Al TKEN:  Second.
CHAIR RU Z: There's a notion on the floor and a
second.
Rol | call vote.

DIl RECTOR Al TKEN: Yeah. Just as a point of

di scussion, you know, | want to think -- as we see this
event evolved -- and | think it's going to be a great
event -- and | know sonme of the speakers have concerns --

but 1 think, you know, we make it our mission to try to
get this property in use for the public benefit 365, not

just during Fair tine,
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So these are exactly the type of events that we
need to support. W need to get behind and partner with
them -- the government, the Gty Hall of Costa Mesa to do.
Because it's not just going to be for Costa Mesa
residents. It is going to be us using our branding -- our
social media -- to blast this out to everybody in
Orange County that is looking for a famly-friendly place
to go and picnic on the 3rd of July, so I'mreally excited

about this idea.

And, | guess, | just want to nmake sure -- and |
think the staff clarified that -- but this is not going to
be sonething that's going to be -- the accounting is going

to be done by the Travel Bureau of Costa Mesa. This is
going to be accounting done with us as a public agency and
the city as a public agency which neans it's all going to
be subject to public records request.

And so | whol eheartedly support your suggestion
that we bring it back as an agenda item and do a ful
accounting and see what we did right and what we can do
better next year and really put our support behind
celebrating our nation's birthday on the Fairgrounds.

| think it's a fantastic idea.

CHAIR RU Z: Thank you.
DI RECTOR MEYER: One ot her comment.

And that's just that if the Gty Council of
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Costa Mesa had not approved this, | would not vote to

approve it.

call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Mouet?

Dl RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Thank you.

Now we nove onto the next Item 9G

that, I will turn it over to Director Meyer.

CHAIR RU Z: Ckay. Geat. Thank you.

There's a notion and a second on the fl oor. Rol |

DI RECTOR MEYER: Thank you.

And with
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So the RFP for the Governance Review
Congratul ation Services is lengthy. So | wll direct
everyone's attention. |If you're in that tab, it's pages
14 and 15 of the actual scope of work. |If you're in the
PDF docunent, that's page 140 and 141 -- the conprehensive
PDF docunent .

The detail what we're proposing here, we're very
interested in everybody's feedback on -- | do want to take
a nonment to thank Kelly Vu fromthe Contracting
Department. She was so hel pful to our commttee over the
course of the past two nonths.

(Appl ause)

Real |y excellent. Really educated us early in
this process and hel ped us put this together. And al so
thanks to Kathy and to Summer for really hel ping us nmake
this work happen.

And | astly, thank you to ny coll eague on the
commttee, Director Bagneris, for putting in the tine.
This is what these commttees should be doing. It's
getting this work done and putting the effort to nake sure
that we're noving the ball forward.

So nowto get alittle bit nore specific about
what we're recommending in the scope of work for this RFP
To sonme extent, the services that we're |looking for are a

bit of a chicken-and-the-egg problem |In that we do want
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to have expert consultant with regard to how we actually
design this process.

If it's a process that incorporates every
st akehol der' s perspective on each i ndependent issue that
we're going to be bringing forward. And that's inportant
because what we're doing here is not sinply going through
t he existing policy manual and seeing whet her any of us
have comments about any individual policy.

But rather, we're trying to do a conprehensive
| ook at how we govern the organization. And so that may
mean we only need to nodify sonme of the policies that
al ready exist or create new policies and processes in
order to make sure that we have the nobst transparent
process possibly.

So what we put it in the scope of work included,
you know, that kind of a description. That we anticipate
that the consultant would be providing i nput and advice to
us about how we craft this process.

But then we also outlined sone of the specific
things that we anticipate would be included. And that
woul d nean that we would have -- with regard to each
significant topic that we'll be discussing and revi ew ng
as a Board in the course of the process.

Opportunities for Board nmenbers to provide input

on a one-and-one basis with the consultant. OCpportunities
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for the public to provide input before it comes up to the
Board for, you know, review and approval of an actual
draft policy. Opportunities for the public to weigh in at
public neetings as we go through that work, as well as
opportunities for us to solicit feedback from CDFA, from
t he Departnent of Justice, and any ot her stakehol ders who
may have points that they'd like to share with regards to
each of us.

So we outlined that on those pages that |'ve
identified on the RFP -- very interested in feedback.
This is not set forth as "this-is-the-way-it-shoul d-be."
This is our best effort after spending a | ot of tine of
what we thought m ght be an appropriate process, but we
definitely are interested.

One comrent that | heard earlier in the nmeeting
froma menber of the public which I thought was a very
good one in which -- I"mgoing to chewon it alittle
bit -- is the topic of culture.

| think that's a very, very well taken point and
| think we m ght be able to incorporate sonme | anguage for
a consultant to be able to help us think about the ways
that we established transparency, highest commtnent to
ethics and integrity, and talk, and making sure that we're
ensured in conpliance with that throughout the entire

or gani zat i on.
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So thank you for that feedback and we're thinking
about ways we can incorporate that here.
CHAIR RU Z: Thank you, Director Meyer.
Any questions or comrents fromthe Board?
Di rector Mbouet.
DI RECTOR MOUET: On the culture, | think it's very
good t hought that you have.

The -- in nmy experience in overseeing strategic
pl anning efforts for both city and departnents, usually,
the real intensive discussion with the organization
internally and externally about core val ues and
exercise -- there are exercises in order to talk to

st akehol ders both i nternal and external about core val ues

in that.

Typically, at least in the strategic planning
setting -- but even if it's an strategic planning --
becomes, kind of, the rallying point. |'mrem nding

peopl e about cultural inportant things. So it's just a
t hought that it typically revolves in focusing on core
val ues when one wants to change the culture of the
or gani zati on.
DIl RECTOR MEYER: | love that. | think that's
terrific. W'Ill definitely address that.
And sonething | didn't point out but that is

i ncluded in here which we expect to be, a robust piece of
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this work is that once we do have all of these policies,
we're going to have training of us as a Board -- anobng
menbers of our staff -- so that everybody is aware of what
the policies of this organi zation are and what goes with
that as well as this constant training and di scussion and
di al ogue about what our core values are and what kind of
cul ture we have in our institution.

And so that's a great point. W'IlI| definitely
i ncorporate it.

DI RECTOR RUBALCAVA- GARCI A: | just have a conment.

CHAIR RU Z: Yes, go ahead.

DI RECTOR RUBALCAVA- GARCIA: | just think it's so
i nportant that you have suggested that we nake this an
i ndependent process by having sonebody outside of the
organi zation |l ook at all of the current policies.

Because when we are so close to the process, it's
easy for a Board nmenber or sonebody to influence what the
policy |looks lIike. But having an independent party make
recommendations and finalize it is inportant to the
t ransparency process.

So | think it's a great suggestion and |'m gl ad
that we're noving in that direction

CHAIR RU Z: Geat. Thank you. There's no nore? o
ahead, Director La Belle.

Dl RECTOR LA BELLE: Yes.
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| certainly want to support Director Meyer and
Director Bagneris in this process.

| think it's excellent. It's probably the nost
i nportant thing that we need to be doing in the next --
after we get the Skyhawk done.

(Public |aughs)

In the next -- in the next six nonths. M only
observation, |'ve been through various RFPs in the past.

The nunber that we plug in terns of the budget, given the

scope of work that we're anticipating -- we obviously want
to get the right individual or firmin there -- mght be a
little Iight.

DI RECTOR MEYER. W actually raised that with Kathy
and she can speak to it nore specifically, but we wll

need the Board to nake a significant investnent in this.

M5. KRAMER: Qur thought was -- if you recall fromthe
budget -- it was a $20, 000 pl acehol der.
What our thought was, because we -- we did not

put a nunber in this RPF from-- not to exceed. Once we
get those questions back, we select a w nning bidder.
We'll bring that back for approval, as well as what the
financial conpensation will be as well as.

And at that time, we can get nonies approved by
t he Board.

Dl RECTOR MEYER But we do expect it to be
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substantially nore than that $20, 000?

DI RECTOR LA BELLE: Got to do it right.

Dl RECTOR BAGNERI S: Yeah. Exactly.

DI RECTOR MEYER: Top priority.

CHAIR RU Z: kay. Thank you.

There's no nore questions or comments fromthe
Board, I"'mgoing to turn it over to the public speakers
now.

And I"mgoing to call on Reggie Mundekis foll owed
by Ana V.

M5. MUNDEKIS: H . [|'m Reggie Mindekis and |I'm going
to be speaking on Item 9G the Governance and Consulting
Servi ces.

| like what you've done with this RFP. | |ike
the idea of it's inclusive and reaching out to different
st akehol ders to get feedback. | see this as a process
that tries to reach a consensus. |t doesn't nean
everything | eaves with everything, but a |arge nunber of
people can live with the outcone and that will be
refreshi ng change.

| al so appreci ate the behind-the-scenes work of
M. Caplan who has -- I'"'mquite sure -- spent many hours
and, you know, many bubbles of red ink marking up the --
|"msorry. It's really bad -- policies and procedures we

have now. Those are artifact of a different tine and a
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different place and a different frane.

So | really appreciate the work that people put

into this. | amhopeful that the process will get us
forwards to where we need to be, and | |ike the idea of
including culture -- cultural aspects as far as, "Okay.

We have these policies and procedures. \What are our core
val ues and how do we want to reflect themin the way that
we conduct business and the way we present ourselves to
the public."”

So | do have one addition. | need to ask
sonebody to help me with on this by nmaking a notion to
amend this.

On page 12 of RFP. It's part 4. It says,
"History and CGeneral Information". There's no nention of
the Equestrian Center. GCkay. So if we can get, you know,
just -- both of these paragraphs are fairly short and if
we can get one of the short paragraphs, insert the
Equestrian Center.

That way, whoever bids on this knows -- has the
full range of we're dealing with everything froma County
Fair to a denonstration farmto a nuseumto an
Equestrian Center.

So we have a |ot of variety of viewpoints to deal
with; that would be good. So if we can get sonebody to

anend that, that woul d be wonderful.
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Thank you.
CHAIR RU Z: Geat. Thank you. Ana V.
M5. VRSKA: Thank you for this. [It's a couple of
steps in the right direction and I'mcertain that the
ri ght conpany, organization, or person needs to be picked
to do this it is very inportant.

But nore broadly speaking to culture of
accountability and responsibility, ethics and integrity,
|"mjust going to give a few exanples fromtoday of things
that | feel, like, need to change here first and forenost
before the work needs to be done.

So though | appreciated the coment earlier in
t he neeting about, you know, clean audits are not
necessarily how it goes and there's always stuff on audits
and doesn't nean that there is a culture of corruption;
however, I'mgoing to read the definition of corruption
The definition of corruption is: "Dishonest or fraudul ent
conduct by those in power."

And in the last few years, | definitely feel like
|"ve seen exanples of that it by the executive staff. So
what concerns nme is though | appreciate this, |ike,
peacenmaki ng coment about, you know, we don't want to junp
on soneone and accuse too soon and act rationally;
however, what concerns nme is this very matter of attitude

of audit findings.
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For nme, I'ma perfectionist. | would always want
to aspire to a clean audit. |If we're constantly getting
flagged on stuff, then the question should be |ike, why
are we and how can we do better and i nprove things? So
although it's not going to be a perfect audit, | think it
is sonething good to aspire to.

Al'so, | want to understand what will it take for
this Board to take things seriously. And, you know, you
have to be |ike smacked upside the head? Like, what kind
of behavior wll it take?

To me, when there is a contract, you know, a
severance contact, and the dates are wong and an
attorney -- M. Pollneier spoke earlier -- you know,

di scussed it's either fraud or theft.

Exanpl es -- maybe that are not brought up in the
audit but that have conme up before -- about contracts
bei ng postdated, about different anobunts, about things not
com ng to the Board, about things being swept under the
rug -- | just want to understand what |evel do things have
to rise to before, you know, so -- a culture of
responsi bility, accountability, doesn't just address
t hings going forward. |t takes accountability of what's
happened and addresses why and how and there are
consequences when bad thi ngs happen.

You can't just, you know, sweep it agai n under
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the rug and pretend like that didn't happen. You're job
here is sonetines hard. [It's, you know, | know you work
toget her and you work with the executive staff, but at the
end of the day, you are responsible also.

On the RFPs, | want to know for the security why
that wasn't done earlier and nowit's a rush and you can't
do it an RFP because you don't have tine.

Thank you.

CHAIR RU Z: Thank you.

kay. Wth that, I'mgoing to turn it back to
the Board for any nore questions or conments.

DI RECTOR LA BELLE: | nove the Commttee's
reconmmendat i on.

DI RECTOR RUBALCAVA- GARCI A:  Second.

CHAIR RU Z: Mbdtion and a second.

Roll call vote, please.

DI RECTOR MEYER Let nme just say that | will be making
just a few tweaks based on the discussion that we had.

CHAIR RU Z: Perfect.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.
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MADAM SECRETARY: Director Muet?
DI RECTOR MOUET:  Yes.
MADAM SECRETARY: Director A tken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Thank you. Ckay.
Next item on the Agenda.
DI RECTOR BAGNERIS: | just need to nake this comrent.
| want to thank Director Meyer. He is a wel coned
knowl edge and resource and really helping to drive this
process; we spent nine hours. And Kelly has been with us,
CEO Kraner has been with us. And we have seriously put
our heart into what we're doing right now.
And it is the nost inportant thing we can do.
And I"'mso glad that we're doing this. And | want him
thank himfor his | eadership as Chair of the Commttee.
CHAIR RU Z: Thank you. Thank you. And ditto those
coments. Thank you.
kay. The next item Item 9H.

And I'mgoing to turn that over to
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Director La Belle.

DI RECTOR LA BELLE: Yes.

When we started the process

for the A-4 Skyhawk, | remenbered that in the past life,

had worked with an attorney who was a consultant in the
city I worked in.

And at one point in tinme, he had passed, you
know, on a conversation that he had been a pilot. And I
said I'll reach out to Tomto, kind of, get sone info from
him and he was very helpful in terns of identifying the
process through the Navy for the jet.

Tomis an attorney in Orange County. |'ve known
himfor over 35 years. And in the course of our
conversation -- and N ck Berardino was involved -- he
i ndi cated that he had flown 350 conbat m ssions -- plus a
few-- in Vietnamin an F-4 Phantomjet and received five
or six air medals as a result of that and just nentioned
i n passing the D stinguished Flying Cross, and | asked
him "Wat was the reason you got the D stinguished

Flying Cross?" And Tom just said, "Landing the plane as

many tines as | took it off." And, obviously, that's not
the case. And I1'd like to ask Mchele if she'll read the
citation.

M5. RI CHARDS: Sure.

"The President of the United States takes great

pl easure in presenting the Distinguished Flying Cross to
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Captain Thomas P. Cark, Junior, for heroismand
extraordi nary achi evenent while serving with Marine

Fi ghter Attack Squadron 232, Marine Aircraft Bird 13,
First Marine Aircraft Wng, in connection with conbat
operations agai nst the eneny in the Republic of Vietnam

On 17 August, 1969, Captain Cark | aunched as
Naval Flight O ficer aboard the lead aircraft in a flight
of two F-4 Phantomaircraft assigned a m ssion of
providing close air support for the resupply of
recogni zance patrol which was heavily engaged i n conbat
with a hostile force on a nountain 12 mles west of
Da Nang.

Arriving over the designated area, he found that
an overcast ceiling of 200 feet above |anding zone, haze,
and deteriorating weather conditions would severely
restrict visibility and his area of nmaneuver ability and
was informed by the tactical air controller airborne that
two | anding attenpts by transport helicopters were aborted
because of the extrenely heavy volunme of eneny automatic
weapons fire.

When hi s Phant om was maneuvered on a |ow altitude
identification run, Captain Clark alertly |located the
friendly position while his pilot observed the nuzzle
fl ashes from enenmy weapons firing froma ravine 75 neters

fromthe |anding zone.
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Undaunted by the intensity of the hostile fire
directed at his aircraft and the requirenent to clinb into
the overcast at the end of each run, navigate by
instrunments to the run-in, and then relocate the target,
he skillfully nonitored his instrunents and equi pnent,
rapi dly conmputed navi gati onal and ordi nance rel ease dat a,
and provided a continuous flow of vital information which
enabled his pilot to execute repeated bonbing runs and
deliver all of his ordinance upon the target w th pinpoint
accuracy.

As a result of his flights' devastating attacks,
the transport helicopter was able to | and, discharge its
supplies, and depart fromthe precarious area.

Captain C ark's courage, superior
prof essionalism and unwavering devotion to duty in the
face of great personal danger, were instrumental in the
acconpl i shnent of the hazardous m ssion and wherein
keeping with the highest traditions of the Marine Corps
and of the United States Naval Service."

DI RECTOR LA BELLE: The Heroes Hall Foundation will
pay for the plaque and we've -- as the Board is aware --
t here have been others that have been placed on the
Wal k of Honor and it was unani nous on the part of the
Foundation to nove forward with that.

So that's the recommendati on.
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CHAIR RU Z: There is a notion on the f
DI RECTOR Al TKEN: So noved.
VI CE CHAI R CERVANTES: Second.
CHAIR RU Z: Motion and second.
Rol |l call vote.
MADAM SECRETARY: Chair Rui z?
CHAIR RU Z:  Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Muet?
DI RECTOR MOUET:  Yes.
MADAM SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A1 Yes.
MADAM SECRETARY: And Director Meyer?
Dl RECTOR MEYER:  Yes.
(Appl ause)
CHAIR RU Z: kay. Thank you. Ckay.
Now we nove onto the next item on

which is Item9l, and | will turn that over

| oor.

Thank you.
t he Agenda
to CEO
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Kat hy Kraner.

| apologize. Yes. |I'magoing to turn that over
to Director Doug La Belle.

Dl RECTOR LA BELLE: Yes. This is the itemrelated to
t he entertai nnent contract services.

| think we've discussed this on a couple of
occasions. The reason |'ve asked this to be placed on the
Agenda is so we can have an initial discussion relative to
possi bl e inclusions in the scope of work.

The current contractor has done an excell ent
job -- Sexton -- and it has nothing to do with what they
have perfornmed. They've been with us since 2010, |
bel i eve.

And, obviously, fromthe materials that Kathy put
toget her and staff put together, it indicates a very clear
i ndi cation of what's happening in the
Paci fic Anphitheater.

We did have up here before us several nonths ago
an individual who said or indicated that he represented a
firmwho would be interested in proposing on this
particul ar contract when it came up.

| think at that tinme, we thought were we in the
| ast year and we would be going to RFP later this year. |
think there's one nore year extension provided in the

current contract.
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VWhat | wanted to do is introduce this to the

Board today and to suggest -- follow ng discussion -- that
after the Fair -- when things settle down in Septenber,
Cct ober range, when it's settled down -- that we have a

nore in-depth discussion relative to the scope of work and
that sort of thing.

Wet her we, as a Board, want to go ahead and
extend the |last year. That's a decision that we can make
later. |If we decide not to, then obviously we will need
to go to an RFP.

| thought the material that Kathy and staff put
together was very well done. | do have a couple of
guestions that | wanted to ask relative to that.

| think the individual who has an interest in
proposing is here and maybe we want to take public
corments first. |'d |like to hear what those nmight be.

CHAIR RU Z: kay.

You know, | do have sone speaker cards here for
this time. 1| only have three. And the only -- actually,
two people. |It's Reggie Miundekis and Ana V.

So with that, if the Board doesn't have any
guestions or coments regarding Director La Belle's
report, I'mgoing to turn it over to the public speakers.

DI RECTOR MEYER | have a questi on.

CHAIR RU Z: Go ahead.
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DI RECTOR MEYER. What is the total dollars spent on
this contract? Do we know?

MS. KRAMER: Under 200, 000.

DI RECTOR LA BELLE: | think the five-year total. It's
about 200,000 a year or a mllion over five years.

DI RECTOR MEYER  And so, Doug, is the interest in this
particul ar contract due to the dollar anmpbunt of the
contract or are there particular issues regarding these
services?

Dl RECTOR LA BELLE: No.

| think it's a different individual just wants
the opportunity on behalf of his client to propose on the
RFP whenever we hit the street on it. Wether it's later
this year or |ater next year.

And that's just good. That's part of doing
busi ness.

DI RECTOR MEYER He's entitl ed.

DI RECTOR BAGNERIS: He's entitled to do that.

DI RECTOR RUBALCAVA- GARCI A:  But, | think, are you
exploring the opportunity of doing it before we exercise
the option for the 20207

Dl RECTOR LA BELLE: Wwell, | think, we're going to have
to make a decision in Septenber, October of this year if
we want to do something different.

We're either going to have to (A) extend the
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contract for one nore year or go out to RFP. So it's a
decision that's going to cone before the Board sone tine

after this year's fair. Correct me if I'm w ong.

M5. KRAMER If | -- if | may ask if there's a chance
that there's not going to be that second -- that |ast
extension, | wouldn't wait until that fall. | would do it

at the June Board neeting because, you know, Fair is upon
us and we need tine.

We start booking, in fact, we're already having
conversations about 2020 Fair. So just because we think
it'"s not in that node, we're very actively in that. So
woul d ask that if this conmes back at a later date, that it
not be any later than June of this year.

DI RECTOR LA BELLE: 1'Il be confortable with that.
DI RECTOR RUBALCAVA- GARCI A:  Coul d we deci de now,
t hough?

| nmean, because it's already -- it's an agendi zed
itemnow. W have public comment. W have the data
that -- because, | nean, |I'mlooking at 21 percent
i ncrease year over year for 2018.

| -- 1 -- 1"m-- what | don't want to happen is
the public feels that we're not being transparent by
bringing this back in June when we already shoul d have
resol ved the issue sooner than | ater.

So, | nmean, | -- | think I have everything | need

Page 160

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

to have a discussion about it.
MR. CAPLAN:. The only thing I would add though is
there's there's no issue of discussion.

It's listed as an action item But the action
itemis not listed as a vote to approve the next option
year, and so that vote cannot happen today. That vote
woul d need to happen at a future neeting.

CHAIR RU Z: Thank you for clearing that up.

Any nore questions or conments fromthe Board
before I go to public coments?

(No response)

Ckay. First speaker I'mgoing to call up is
Reggi e Mundeki s foll owed by Ana V.

M5. MUNDEKIS: H . |'m Reggie Mundekis. [|I'm
di scussing Item9l, the Entertai nment Booki ng Services
Contract.

Well, Ms. Sexton has done a good job over the
past several years and staff has presented this very nice
bar chart as an argunent to, you know, that M. Sexton
shoul d keep this position. There's a lot nore that's
behind this bar chart that isn't presented here, as far as
i ke what makes up these nunbers.

In these nunbers, there's a |ot of al cohol sales
that contribute to revenue. In this yellowline, | call

that a "bullshit |ine" because what staff did to create
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the fal se inpression that she's just sending thing right
t hrough the roof every year. |It's that this |ine is just
t he percentage -- the cunul ative percentage of sales --
fromhere to there.

So this -- where it starts -- you take this
nunber and you divide it by the total sales. The next, it
goes up in the next increnent by taking these two bars,
addi ng them together, divide themby total sales, which is
why it's really weird. It goes fromzero to a hundred.
How di d that happen?

So one of the reasons this contract needs to be
reconsidered -- and it actually needs to be refraned -- is
that the Pac Anp is pretty much the sanme. It's |like the
sanme acts in different order each year. Every now and
t hen sonebody new sneaks in. Like this year, they got
The Dammed to come play and Reverend Horton Heat.

The entertainment is overwhel m ngly aimed towards
white people. Gkay. We have made sone Latino acts.

We're not seeing any acts towards any of our other diverse
popul ations in the county. W don't see anything for, you
know, the Asian popul ations. W have a | arge Korean
popul ati on. W have Chinese people. W have, you know,

ot her groups that may, you know, have entertai nnment that
isn't being served. And we need to find ways to better

serve those -- those communities with entertai nment
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options, both in the Pac Anmp and in The Hangar.

And by doing that, we bring themto the property
and we get theminvolved in our different activities. So
if you |l ook at entertai nnment booking contract in that way,
there's a | ot of opportunity here that we need to think
about how we want to refranme that proposal to bring in the
di verse people of Orange County to our property.

Thank you.

CHAIR RU Z: Thank you. Next speaker is Ana V.

| know you have two speaker cards.

M5. VRSKA: Oh, that was an accident. Sorry about
that. | forgot that | turned it in, but | wanted to be
safe just in case.

| echo the push towards diversity. | -- 1'm
al so a big believer that things change and you have to
reassess every once in a while and see what other people
or other conpanies can bring to the table. Open it up and
get out there and see and maybe this is the best thing
around and maybe it is not.

But to break away fromthe status quo and expl ore
and grow and maybe that just brings you back to, "COkay.
W're in a good place.” But just maybe there's things we
coul d be doing better.

And so for that reason, | support a |ot of

| ooking into everything the way it's being done and
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reassessing and either deciding, "Geat. W've reassessed
and let's continue.” O, you know, there's things that
new peopl e or new conpani es or new things that we can try
and see where that takes us.
Thank you very much
CHAIR RU Z: Thank you.
kay. | will now put it back to the Board for
any questions or comments or anmendnents regarding this
item
DI RECTOR BAGNERIS: 1'd li ke to make a coment.
CHAIR RU Z: Sure.
DI RECTOR BAGNERIS: [It's an 8,500 seat arena -- the
Pac Anmp. CQur entertai nment organi zati on does an
i ncredi ble job because you're either on your way up for an
8,500 seat arena or you're on your way down. And you
don't get the A-performer in an 8,500 arena. They're
going to their 40,000 seat arena or nore.
So I've been inpressed since |I've been on the
Board how the acts have changed. | don't think there were

any black groups. And that was five years ago.

And now, | have a choice. | can actually --
Chaka Khan -- loving nme sonme Chaka Khan. But | also |ike
average white band. | was shocked when | saw that they

were on the |ist.

So we are diversifying, as far as |I'm concerned,

Page 164

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

in the black coommunity because a ot of ny friends are
excited about the acts that we're getting out and they
want to contribute to the fact that |I'mon the Board.
just that is just hilarious.

But | just wanted to say it's the arena that
determ nes who you're going to get. And so you have to go
out there and really, really work hard to get these acts.
Even Chaka Khan, she nmay not be on her way out, but she is
past her prime as far as an artist, but I'mexcited that
we're able to get her, that she's going to performin an
8,500 seat arena which she could performin a 40,000 seat
arena as wel | .

So we have to keep that in mnd that our group
has really work hard to get sone of these acts that
they're getting and | feel like we've really inproved
since |'ve been on the Board.

CHAIR RU Z: Any nore questions or comments?
DI RECTOR LA BELLE: Chair Ruiz, if | mght.

| guess the additional question that | have is
simlar to Reggie's. Certainly it shows a significant
increase in ternms of revenues generated.

l"d like to have staff for the last three years
gi ve us a breakdown or concert-by-concert -- sone
obvi ously do better than others -- 1'd like to know

what -- in ternms of revenue -- what percentage are
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revenues fromticket sales, what percentage are revenues
from al cohol, what percentage are revenues from
nmer chandi se, and whet her any other category that m ght be.

| think that would be helpful in terns of the
analysis. One the things | think we need to nake sure
that we're doing is not having any |ost | eaders out there
to the extent that we can and we need to make sure that
we're maximzing the facility and it's not only filling
the seats, it's how nuch did we get paid for filling the
seats versus the other sales that go al ong the way.

So I'd Iike to have that information brought
back, you know, in an early date to the Board. That could
be an information item But I'd like to see that. And |
think that's going to be inportant for us, as a Board,
regardl ess of what decision we nmake and when we decide to
make it.

| think we need to have a nore detailed breakdown
of how it applies to the various concerts.

D RECTOR MEYER  Doug, |'m hearing what you're saying

and | appreciate the -- this is sonething that we should
| ook at.

And to ne, the -- if we're | ooking at whether or
not we're going to exercise an option, it would be whether
there are alarm ng reasons or sonething about what's going

on currently that is cause for a concern or cause for a

Page 166

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

response to do this.

The conprehensive | ook that you're tal king about
to ne seens |like would naturally occur at the point that
we're going to go out and bid to this.

And the reason | say that is because | was
noticed very much in the packet that we were reading
through that the Fair is only 75 days away. And | think
we, as a Board, need to be m ndful about the nunber of
special projects we're creating for our teamto work on in
advance of getting ready for fair tine.

And so, unless, there's sonething urgent that's
driving this and it's not sonething that we can wait until
we | ook at this after the option year is up, ny feeling is
that this isn't sonmething we need to force staff to take
on in addition to a billion other things that they're
al ready taking on.

Because |I'm hearing this when | nmeet with
different staff nmenbers, and not just being the executive
team nmenbers, but the staff feels like there's a ot on
their plate. That there is a strain and not a high |evel
of understandi ng about that on our Board.

And so just kind of want to throw that out there.

DI RECTOR LA BELLE: I'mcertainly -- Andreas -- very
confortable with that.

My perception was that it would be Cctober,
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Novenber before we could, you know, then go out to
pr oposal .

If it, in fact, is June, | don't want that to
occur. | agree. But | do think if we're going to take a
conprehensive | ook and see this, we need to start now
because that year is going to go by pretty quickly, and I
would like to get, like | said, whether |I get it in
Sept enber, COctober, or Novenber.

| would |ike to get a very detail ed breakdown of
the last three years of concerts and have a better
under st andi ng of how the revenue spread occurs. W just
need that for our decision-naking press.

CHAIR RU Z: Having said that, that would have to cone
back probably as an action item wouldn't it?

MR, CAPLAN. Well, | nean, generally, nmenbers of the
Board can ask or direct staff to bring back information.

| don't know that you need to have that agendi zed
and voted on by the Board. The only chall enge, obviously,
is, | mean, and each Board nenber here on this table is
going to want to look at different information.

So, obviously, if staff feels, like, for exanple,
if in a given neeting you have nine Board nenbers each
asking staff to do nine things, and staff -- through
Kat hy -- doesn't think they have the bandwi dth to do that,

then certainly that should be part of the discussion as
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part of the request as Director Myer just acknow edge.
But, again, generally, requests for information
do not need to be agendi zed.

CHAIR RU Z: Gkay. Director Bagneris?

DI RECTOR BAGNERIS: | was going to nove that we table
this itemuntil later in the year after fair tinme when
we're nore in the w ndow of neeting an RFP

CHAIR RU Z: There's a notion on the fl oor.

DI RECTOR RUBALCAVA- GARCI A: My | add sonet hi ng.

CHAIR RU Z: Go ahead.

DI RECTOR RUBALCAVA-GARCIA: So is it possible to
agendi ze next nonth that we approve exercising the option
contract for 2020 and then start the RFP process next
year? Like, as soon as we can after fair tine.

Because then we can not only address Doug's
concerns which | think is always a good thing to take a
| ook at where the revenue is actually comng from but we
can al so nover forward with booking talent, potentially
address sone of the diversity issues that were raised by
nmenbers of the public in ternms of who's perform ng here.

Al t hough, | do have to say | like all kinds of
music. So | think what you guys currently have now,
The B-52's, seem super awesone to ne.

But | just think that it may not be a bad idea if

we could potentially just agendi ze approval for exercising
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the option contract for 2020 in May.

CHAIR RU Z: ay. |Is that in a formof a notion?

D RECTOR BAGNERI S: So, | was going to check, the
nmotion would be to delay this item W would agendi ze it
in June for --

(Unintelligible)

CHAIR RU Z: One person at a tine.

Dl RECTOR BAGNERI S: Okay. So table this itemuntil
|ater in the year.

CHAIR RU Z: Ckay. Wth the anendnent that
Di rector Rubal cava nade - -

Dl RECTOR BAGNERIS:  Well, it really wasn't to exercise
t he option.

Dl RECTOR MEYER  But she can't do -- we can't put that
in this notion because it's not part of this action item
She's just asking you to pl ease agendi ze.

Dl RECTOR RUBALCAVA- GARCIA:  -- made or just to
exerci se the option contract.

DI RECTOR BAGNERI S:  So did soneone second that notion
to table it?

DI RECTOR LA BELLE: Second.

Dl RECTOR BAGNERI S:  Ckay.

CHAIR RU Z: There's a notion and a second on the
floor.

Roll call vote.
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MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Muet?

D RECTOR MOUET:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Geat. Thank you.

And now we nove onto the next itemwhich is [tem

9J. And I will turn that over to also Director La Belle.

DI RECTOR LA BELLE: The reason why | asked this to be
agendi zed, back in February, we received a very |engthy
letters fromthe Friends & Neighbors of the OC Fairgrounds
relative to sone issues they had.

One of themwas relative to the Pacific Synphony.

And | just felt that we needed to bring closure to that
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particular issue. Kathy has outlined in the staff report
that there is a 50-50 split of the revenues with
Paci fic Synphony.

Just by way of background, the original agreenent
was SA21417PA and that was approved in June or July of
2017. Then 14 nonths later, there was an anmendnent to
t hat contract which was -- where the 50-50 split occurred.

The Menorandum of Understanding that the Fair
Board has with Pacific Synphony, very clearly has a
co- production section in there that deals with who gets
what in terns of the -- in general terns -- the, you know,
t he Synphony handles all of their own ticketing, their
subscri bers, et cetera, et cetera.

And then we handle our ticketing for
Kenny Loggi ns and we did the parking revenues, et cetera,
et cetera.

When the anendnent occurred, there was a 50-50
split. It was approved by this Board on the Consent
Calendar. On a go-forward basis, | just feel we need to
make sure, if we're going to do that on a go-forward
basis, we need to anend the MOU to nake it clear what our
responsibilities are and what Pacific Synphony's
responsibilities are.

Qobvi ously, things change. You know, we have an

MU in place, we assune certain things, and it didn't
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guite occur that way. And | don't have any problemwth

that kind of split, but I think we need to do it

little nore formal transparent sort of way.
That's why | pulled the one for the

Rick Springfield which is SA12119PA. Now, that

contract doesn't have a 50-50 split.

in a

parti cul ar

So are we getting into the same spot we got into

with the Kenny Loggins contract? W'IIl cone back in nine

nmont hs or a year and say, "Well, it didn't work
way, " and now we need to do a 50-50 split? So t

whol e i ssue.

out that

hat's ny

M5. KRAMER |'I| defer staff.
M chele, the contract with Rick Springfield, do
you have know edge that -- because as we said in the

report, it was always our intent to restore our

relationship. W would continue to do the Sumrer Concert

Series and then we would co-pro -- co-produce an event
where it was and equitabl e expenses and revenue. That
was -- | renenber seeing that. | don't have it in front
of me in that initial MOU.

And so this would be one of the events. The year
before, we did it with Frankie Valli and then this year

woul d be the Rick Springfield concert. Do you have

knowl edge? | don't have that in front of ne exactly to

know that it's specified.
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M5. RICHARDS: | don't have the contract in front of
me either.

But 2017 was the first year that we attenpted a
co-production with the Pacific Synphony and
Director La Belle is correct that there were certain
t hi ngs spelled out in those deal points with that contract
in terms of expenses and revenue that woul d be handl ed by
each -- the Pacific Synphony and the OC Fair & Event
Cent er.

In 2018, those deal points were anended for the
Frankie Valli co-pro that included a 50-50 split. So al
expenses in on each side -- all revenue in on each side --
it would be a 50-50 split. Those sane deal points were
included in the 2019 contract with R ck Springfield.

DI RECTOR MEYER: And so I'mnot following the entire
t hread here.

So where is -- | nmean, these kind of
co-productions, it's not unusual to have -- there
typically is an accounting loss. There's typically a
revenue | oss share. And at the end, there's an accounting
and if there's a dispute, that's the total anmount it gets
paid to the co-producer

So what is -- what is it that didn't happen here?

DI RECTOR LA BELLE: What -- Andreas, what didn't

happen -- at | east frommy perspective -- the MOU did not
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get anended to change that co-production provision.

There were very specific things in that MOU that
accrued to the District and then accrued to the
Paci fi c Synphony. \What happened was a contract that had
all that information in, it was just anended to be a 50-50
split.

All I'"'msaying is that if that's what we want to
do as a Board, I'mfine with that. But we need to go back
and anend the MOU to be reflected of what we're actually
doi ng so that when everybody | ooks at it, they know
exactly what the responsibilities and obligations are.

DI RECTOR MEYER: So the MJOU that was approved didn't
contain a 50-50 split cost?

DI RECTOR LA BELLE: No. It had a co-production
section in there that very clearly, you know, we get the
par ki ng revenues, we get all the ticket revenues fromthe
seats that we sell, et cetera, et cetera, et cetera. And
Paci fic Synphony gets their ticket revenues fromtheir
subscri bers, et cetera.

What happened, basically, is the co-production
section ended up being 97,000 -- and this is in a letter
that we received -- ended up being $97,000 |loss to the
Paci fic Synphony is what it amounted to, | think in a
nut shel I .

M5. KRAMER: That was the correct split. The revenue
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split was 97, 000.
DI RECTOR LA BELLE: Right. And what we did --
that's -- when we approved the anendnent to this contract

back in Septenber, that's when the 50-50 split was agreed

to.

And I'm not disputing the fact that we approved
it; we did. I'mjust saying on a go-forward basis if this
is what we want to do as a -- as a Board, let's anmend the

Menor andum of Understanding to be reflective of that.
CHAIR RU Z: Ckay. Any nore questions or comments
from the Board?
(No response)
If not, 1"'mgoing to go to public speakers. |'m
going to call Reggie Mundekis foll owed by Adam Carl et on
M5. MUNDEKIS: H . [|I'mReggie Miundekis. [|I'm
di scussing Item 9J, the Kenny Loggi ns concert and ot her
i ssues with the Pacific Synphony.
CEO Kraner took it upon herself to fabricate the
50-50 revenue sharing agreenent. | have a copy of the
Menor andum of Under st andi ng that was published. And | can
hand this to CEO Kraner and | would like her to point to
me in here where it says that there's a 50-50 split.
Wuld you like to do that, Ms. Kranmer? Wuld you
like to point to a 50-50 split in this Menorandum of

Under st andi ng?
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(No response)

So what's happened is that because of
Ms. Kraner's actions, the Synphony was supposed to pay us
about $317,000. And through a series of actions in which
CEO Kraner insisted that we needed to "sponsor" the
Synphony to the tune of several hundred thousand doll ars,
i nstead of being paid $317,000, we paid the Synphony about
$426, 000.

So we, the public, a State-owned property are in
the hole to the tune of about $108,000 fromtwo years of
dealing with the Pacific Synphony.

So CEO Kraner's nmade up 50-50 split is a bad dea
for us. | don't know why soneone woul d make such a bad
deal for her enployer. When you |look at this and you see
sonebody putting their own enployer into the hole by
hundred thousand dol | ars on purpose and backdoor changi ng
contract terns without bringing it to the attention of
nobody, you got to ask: \What are they really doing? Wat
did they get out of this?

And t hen when you see this, you need to ask
yourself: "Wat other tinmes has this person done
sonething like this that we haven't found yet?" She was
really good at hiding this.

She just put up the Kenny Loggins contract in the

Consent Cal endar where they were going to get $97, 000 they
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weren't owed. | didn't tell anybody. And then she did it
again last year at Frankie Valli.

As a matter of fact, | have the check right here.
She and M chele Richards did it after Adam Carl eton was
pl aced on adm nistrative leave. And quite frankly, this
may be one of the reasons she doesn't want M. Carleton
around because he asks too many questi ons.

On Decenber 27th, there was a check that was cut
to the Synphony for over $113,000 that they were not owed.
So we need to -- I'mgoing to suggest we bring in the
State auditor on this one because we need sonebody to cone
in who could take a thorough | ook at the books and figure
out what's goi ng on.

Because when sonething like this happens, there's
nore to it.

CHAIR RU Z: Thank you.

Next speaker, Adam Carleton, foll owed by Ana V.
MR. CARLETON: Thank you, Board. Wow.

| just want to reiterate, you know, hours after

was put on ATO she calls the State Auditor and and he says

back, "Pardon ny phone call. | received your phone cal
about not being with the OC Fair anynore. |If | receive a
call fromhimin the future, 1'll direct him but | can't

speak about OC Fair business."

She clarifies and says, "To clarify, he's on
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adm nistrative time off but restricted from conducting

Orange County Fair business.” W're tal king about that

business. | get three mnutes. You could very well
extend ny tine. | do have the exhibits and I'll try to
read quickly.

Back in February or January 2017, here's the
transcripts. "After many nonths of discussions, we're
happy to announce the Pacific Synphony and agreenent."”

And it says, "An MOU will be brought back to the Board on
t he Consent Cal endar in February."

A few nonths later -- | can see why Director La
Belle is as near and dear to his heart -- and he says, "I
guess the only other comrent,"” this is the March 2017
transcript, page 166 says, "I think the only other -- ny
only other comment, Kathy or M chel e nentioned that
there's a rental agreenment for the Pacific Synphony. It's
going to be com ng back next nonth."

Ms. Kraner jives in, "Yes. April or May. At the
| atest, May." Director La Belle says, "I would like to
suggest that go through the Tenant Liaison Conmittee so
that they have the opportunity to review those issues and
make sure their input is given. Wth that, thank you."

So this didn't just "happen."” It took nonths and
nmont hs of negotiation. After many nonths of discussion.

And the contract that got finalized was a zero-doll ar
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maxi mum val ue contract. And if you |look at the backup --

whi ch she wasn't provided -- you'll see clearly delineates
who gets which nonies and why. It was signed not until
July. It wasn't put on the Consent Calendar -- | got a

copy of that -- until Septenber of 2017.

So even though she promised it's going to happen,
like so many things, it doesn't happen until nmonths |ater.
And frankly, those are elenents of fraud. And we tried to
gi ve words new nmeani ng and when you start nmessing with
dat es, backdating, and spacing things out, and then com ng
back and asking for -- not telling the Board.

Clearly, the Board wanted to know about this.
This was a great newtenant. | |oved the Pacific
Synphony. We're already giving them $100,000 a year. And
a year-and-a-half later, there's absolutely no reason to
go back and change the contract for $100,000 that's now
nore unfavor abl e.

So I"'mrunning out of tinme. Wuld the Chair give
me nore time?

CHAIR RU Z: No, | can't.
MR. CARLETON: | got 20 nore seconds then. Thank you.

So this is just another exanple. |It's the tip of
the iceberg. And there's so many things like this. And
as | bring those up, she gets quite angry at ne.

So, anyway, ny time's up. Thank you very mnuch.
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CHAIR RU Z: Thank you.
Okay. Next speaker is Ana V.
M5. VRSKA: Hi. | like transparency and honesty.
Wth all due respect Chair, you can. |I'ma Chair of a
commttee. The Chair has the discretion. You should say,
"I don't want to extend your time." That would be nore
honest and transparent.

|'"'mgoing to read the definition of corruption

agai n: "D shonest or fraudul ent conduct by those in
power . "

| amconstantly -- neeting after neeting -- |
cone up -- | think I've been com ng about two years now --

f | abbergasted why sonme of these things are an "okay-way"
to do business. | don't understand.

Witing contracts, then not enforcing themor
foll owing them Backdating, front-dating, changing things
a year-and-a-half later and not being good a fiscal
steward to public funds in a public property which neans
al ways working on the behalf of the people to nake sure
we're getting a good deal

This isn't the first exanple and it won't be the
| ast exanple. So maybe one tine, |I'll start just
enunerating the things because when you | ook at things
t hat aggregate over time how many tinmes this has happened,

it becones a very disturbing pattern of behavior. It's
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not |ike once or twice and this happened or maybe got
somet hi ng over| ooked.

This is a systemc way to get around things and
do things, like, basically, fraud and theft. That's what
it amounts too. |I'mgoing to take also this opportunity
to put in a public records request on a different item

| would like to -- all the paperwork regarding

t he $75, 000 given to Vanguard and all the intellectual

property. 1'd like to understand, you know, the contract.
| f that was Board approved or not Board approved. If it
was executive staff who approved it. [1'd |ike any

docunentation fromthe AGin terns of whether there was a
comment, no conment in ternms of conpliance with State | aw
So that's the public record request.

| would also like to rem nd the Board that the
proper tine is 10 business days for turnaround and I'Il be
following up very closely on that.

Additionally, 1'd like to put in another public
records request. |1'd like public records request
regarding how the fireworks item got put on the Agenda.

Nanely, was it fromthe Chief of Staff? From
Maj or Foley or Major Pro Tem Stephens? Was it a staff
menber? Was it CEO Kathy Kranmer in terns of --

CHAIR RU Z: That's three m nutes.

MR. CAPLAN:. She has a backup there.
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CHAIR RU Z: That's a backup.

M5. VRSKA: But that's not honest to nme because |
didn't know how much time | had.

MADAM SECRETARY: |'msorry. | didn't turn on the
l'i ght.

M5. VRSKA: Can | finish ny thought?

CHAIR RU Z: Sure, sure. Go ahead. Co ahead.

M5. VRSKA: Thank you. | appreciate that.

In terms of how that cane about. Wat | would
like to suggest going forward is that if you did not have
an actual Council decision, make the wording such to
reflect as to say, "If the Council approves it." Because
this just |ooks very bad. You put it on the Agenda before
an actual vote happened.

(Unintel ligible)

But how is that not possible? | saw the Agenda
Wednesday norning. And then | want all the paperwork in
terms of when that happened fromthe vote | ate Tuesday
night to early Wednesday norning. Thank you.

CHAIR RU Z: Thank you, Ana. Thank you for your tine.
kay. Now |l will turnit over to the Board. |
know there was an item fromthe Consent Cal endar that was
pul | ed; SA121- 19PA.
DI RECTOR LA BELLE: | would nove that.

DI RECTOR BAGNERI S:  Second.
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CHAIR RU Z: There's a notion and a second on the
floor.
Rol |l call vote.
MADAM SECRETARY: Chair Rui z?
CHAIR RU Z:  Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S Yes.
MADAM SECRETARY: Director Muet?
DI RECTOR MOUET:  Yes.
MADAM SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A1 Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER:  Yes.
CHAIR RU Z: Geat. Thank you.
At this tine we do have C osed Session, so we
will go onto O osed Session. Thank you.
(C osed Sessi on)
VI CE CHAIR CERVANTES: Calling the neeting to order.
Not hi ng to di scl ose.
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Let's go around and -- Directors, we'll start
with Director La Belle. Any comrents?

Dl RECTOR LA BELLE: Yes. | have a very inportant
announcenent .

At 3:15 today, the Corona Del Mar Sea Kings
Varsity Baseball will be playing Laguna Beach. And if
they win, they' Il likely go to the playoffs.

And ny grandson, Matthew, who nost of you know is
starting center fielder as a sophonore which is pretty
good.

(Appl ause)

DI RECTOR BAGNERI S:  Congr at s.

DI RECTOR LA BELLE: Oher than that, that's it.

VI CE CHAI R CERVANTES: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A: | just want to nention
| magi nol ogy.

So | took many two kids there. W were there on
Saturday and it was so nuch fun. | can't express how nuch
of a community giveback it is. There were -- | don't
know -- thousands of kids there. There was sonething for
everybody. | nean, it was pretty fun.

And we did see the equestrian area. The kids
loved that. But | just have to say it was a great
experience, and you're definitely doing something right on

t he marketing side because there were a | ot of people.
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Yeah.

VI CE CHAIR CERVANTES: N ce. Director Aitken?

Dl RECTOR Al TKEN: No comments. Thank you

VI CE CHAIR CERVANTES: All right. D rector Myer?

DI RECTOR MEYER  Just one quick comment for the record
and the staff nmenbers that we still have here.

So in the course of working on the
Governance Commttee and the Audit Committee and being
invited by Kathy and M chele and Ken to, for exanpl e,

Long Beach Center event where the Fair was a | eading
sponsor of the LGBT Center in Long Beach and we're worKking
on this thing, | amjust so inpressed by every single
person |'ve been com ng across and working with our staff
her e.

And | just want to say congratulations. | asked
this before and 1'd ask you to do it again to please send
a nmessage down through the ranks of the Fair that we
really val ue and appreciate the contributions of each of
you, and we support you conpletely.

VI CE CHAI R CERVANTES: Thank you. Director Bagneris?
D RECTOR BAGNERI S:  Yeah. |'mgoing to piggyback on
| magi nol ogy.

What an incredible event. | was just happy to be
out. | cane out two days, and it's just -- to have the

record- breaki ng attendance on Friday, and people just
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really -- genuinely excited about being here. | wsh |
was a ganmer because | would have gotten into all of that.

(Public |aughs)

But, you know, all the giant chess ganmes and Unos
and all that thing. It was just really great. And al
the kids there | ooked |ike they were having a good tine.

And | think about that and | say the staff.
don't know if you just stop your world and do | nagi nol ogy
then restart with the Fair. | know you don't. You keep
| ooking toward the Fair and that's why our Fair has gotten
better and better and better each year that |'ve been on
this Board. And | know it's because of staff.

And | want staff to know that don't feel bad when
you | eave our neetings. You continue to put your head
down on the plow and do what you have to do because it's
the Fair. W exist because of the Fair.

And if you continue to put on these great events
-- these great fairs -- then we're going to be fine. But
you don't have to worry about -- you're doing your jobs
because we got through | nmagi nol ogy and now we're 75 days
away fromthe Fair and we know | ooking forward to what the
Fair is going to bring.

So just keep doing what you do. W do appreciate
you.

M5. RICHARDS: Thank you.
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VI CE CHAI R CERVANTES:

And | w sh everybody a great

weekend and a fabul ous Mother's Day for next nonth.

W' re adj our ned.

Thank you.

(Meeting concluded at 2:18 p.m)
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|, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken before
me at the tinme and place herein set forth; that any
Wi tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by me using machi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [] was [] was
not requested.

| further certify I amneither financially
interested in the action nor a relative or enpl oyee of any
attorney or party to this action.

I N WTNESS WHERECF, | have this date subscribed
ny nane.

Dated: May 9, 2019

AN L5
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