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Costa Mesa, California, Thursday, March 28, 2019

9:00 a. m

CHAIR RU Z: Good nor ni ng.

(AI'l answered in the affirmative)

Good norning. | want to bring up sonething
before we get started. For those of you who have not been
here the restroomis right behind -- behind those gl ass
doors. Also, if you have a cell phone, if you could
pl ease put it on vibrant or silent so you don't disrupt
t he meeting. Thank you.

Wth that, 1'mgoing to call this nmeeting to
order. Al matters noticed on this agenda in any category
may be considered for action as listed. Any itemnot so
noti ced may not be considered. Itens listed on this
agenda nmay be considered in any order at the discretion of
t he Chai r person.

The m ssion of the OCFEC is cel ebration of
Orange County's communities, interests, agriculture and
heritage with results justifying resources expended.

Wth that, let's rise for the Pl edge of
Al l egiance, and I'Il call on Director Bagneris to |ead us

in the Pl edge, please.
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Dl RECTOR BAGNERI S: Ri ght hand over your heart.
Repeat after ne.

(Pl edge of All egiance recited)

CHAIR RU Z: Ckay.

MR. JACOBSON: One quick note. W got a new systemin
pl ace. Finally.

M5. KRAMER: Yes. Al right.

MR. JACOBSON: You guys don't have to be right up on
the m crophone. Pretty nmuch where you're at, you can be
confortable and we'll pick up the |evels.

CHAIR RU Z: Yeah. Because at the last neeting we had
toget alittle close to it.

MR. JACOBSON: You don't have to get too close.

CHAIR RU Z: Ckay. All right.

Before we get started, | want to give sone
recognition. W have John Quiroz in the audience. John,
good nor ni ng.

MR, QUI RQZ: Good norning.

CHAIR RU Z: Thank you for com ng by.

Ckay. Wth that, 1'mgoing to wel cone Josh
again. Thank you for -- we mssed you |ast neeting, Josh.

DI RECTOR BAGNERI S: W missed you, but we did talk

about you.
CHAIR RU Z: ay. Wth that, I'll call for roll
call, Jeff.
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SECRETARY: Chair Ruiz?
CHAIR RU Z: Here.
SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Here.
SECRETARY: Director Bagneris?
D RECTOR BAGNERI S:  Here.
SECRETARY: Director Mouet?
Dl RECTOR MOUET: Here.
SECRETARY: Director Aitken?

(No response)

Director La Belle?
Dl RECTOR LA BELLE: Here.
SECRETARY: Director Phanf
D RECTOR PHAM  Here.
SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A Here.
SECRETARY: And Director Meyer?
D RECTOR MEYER:  Here.
CHAIR RU Z: Ckay.

(Director Aitken joined the neeting at 9:04 a.m)
SECRETARY: Al right.
CHAIR RU Z: Thank you.

kay. And with that, I'mgoing to turn it over

to the CEO for Operational Announcenents and Updates.

M5. KRAMER: Thank you, Chair Rui z.
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As Jason said -- Jason, can you hear ne okay?

MR. JACOBSON: Yeah.

M5. KRAMER As we all test our must m crophones and
sound system | want to give kudos to Jason on our
operations team As you nhotice, we got a new nonitor
behind us. Wuld have had the second one up, but it's on
back-order. So we're certainly going to be able to have a
| ot nore technol ogy and projector -- a | ot nore speakers
that are out in that part of the room So thank you for
updating that and our technol ogy.

Wel |, good norning, everyone.

(Al answered in the affirmative)

We were having a chat before we formally started
the neeting and we're so excited about how many days
before the fair, and ny coll eague, Ken Karns, blurted out
nmy opening and said he knew it was 106 days and hours.
There goes ny trivia question.

So with the OC Fair only 106 days away, | thought
it would we fun to have a sneak peek at sone of the new
things for this year's fair. | don't know about you, but
| can hardly wait. Can | get you to do the slide, Jeff?

And Sunmer is not with us, as you' ve noticed, so
t hank you for Jeff WIlson for stepping in. So thank you,
Jeff.

As a result of customer feedback, we will be
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| aunchi ng a val ue-oriented nenu pricing and portion
program asking all concessioners to participate in
"Grazing for Savings." This programis designed to nake
the fair as affordabl e as possible and offer smaller
portions and value itens. W will offer three price
points: 7.19, 8.19, 9.19 -- playing off the year 2019.

Concessioners will offer special nenu sel ections
at these price points in addition their traditional
offerings -- don't worry. Those are not going away -- to
create value for our fair-goes. W are |ooking forward to
see what our concessioners create to support "G azing for
Savi ngs."

Another new initiative this year will be to
i npl enent the usage of bi odegradable straws to hel p conbat
the serious environnental inpact of single-use plastic
waste, particularly straws, that end up sitting in
landfills floating out to the sea the or littering the
land, the OC Fair will require concessioners to offer
bi odegr adeabl e paper straws.

Plastic straws will only be permtted in our
reusabl e souvenir cups and thick m | kshake/ snoot hi e-type
of beverages. This new initiative has been comuni cat ed
to our fair partners. W |look forward to being one of the
industry's first in leading the way in this inportant

environnmental effort and challenge all of our other fairs
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to fol l ow

And for you thrill-seekers, our carnival partner,
RCS, is bringing their newest spectacular ride, The Titan,
to the OC Fair. This pendulumstyle ride that debuted at
this year's Houston Livestock Show will be nmaking its way
to Southern California this sunmer. W have a photo of it
there on the left and then there's carriage and the
seating. The Titan is the tallest traveling booster ride
in the US.

According to RCS, this is not your typica

carnival ride. | think I would have a tendency to agree
with them This is an absolute thrill ride that people
will seek out. Well, maybe not all of us. WMybe sone

just want to watch.

This year's entertai nment sales continue to be
strong. The Hangar and the Pacific Anphitheater are
out pacing sales fromall previous years year-to-date.
Chicago in the Pacific Armphitheater is officially sold
out. Jackson Brown, Pat Benatar, Melissa Etheridge, STYX
Dwi ght Yoakam Snoky Robi nson, the B-52s, and, of course,
"Weird Al" Yankovic are headed in that direction.

We partnered with the Pacific Synphony to present
Rick Springfield pre-Fair July 11th which | ooks to be an
entertaining night for all. Wth the continued grow h,

the OC Brew Hee Haw has been rel ocated to The Hangar this
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year with added entertai nnent.

New and exciting programming in the Action Sports
Arena features ATV -- that's all-terrain vehicle -- and
UTV -- utility-terrain vehicle -- racing wll be part of
the fair lineup. So mark your cal endars; July 12th
t hrough August 11th and don't miss Acres of Fun. Jeff,

t he next slide.

Well, spring has sprung at Centennial Farm W
wel comred two new baby | anbs at Centennial Farm on March
13th. The first of several births expected at the farm
over the next few nonths.

Speaki ng of Centennial Farm 4,438 students
participated in 197 schedul ed Junior Farmers Tours at the
farmthis past nonth. 71 docents hel ped nake this
possi bl e and donated over 518 vol unteer hours | ast nonth.

Speaki ng of docents, we are actively recruiting
new docents. So if you know anyone who | oves to
vol unteer, please direct themto our website under the
Centennial Farmtab where they can | earn nore about this
vol unt eer opportunity.

Due to an out break of Newcastle Disease in
California inpacting the poultry industry, we have
cancelled all poultry shows and exhibits for this year's
OC Fair. This disease is a highly contagious viral

di sease that can affect poultry and other birds.
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As a result of these outbreaks in Los Angel es,

Ri versi de, and San Bernardi no counties, the California
State Veterinarian has quarentined those areas.

In addition, because the baby chicks used in our
Juni or Farm school tours arrive through LAX -- | wonder
how they |ike that experience -- we have made the deci sion
to suspend that part of the farmtours until an alternate
suppl i er of baby chicks outside the quarentine area can be
identified. Farmstaff continues to receive regular
updates fromthe California State Veterinarian through the
California Department of Agriculture regarding this
out br eak.

And |I'm here to assure you that poultry currently
living at the Centennial Farm are healthy, disease-free,
and are not affected by the quarentine.

We wel coned this senester's Coastline ROP intern
earlier this nonth who will be gaining val uabl e work
experience hel ping out in Guest Services, Mrketing,

Adm ni stration, Heroes Hall, and accounting. This has
been a great partnership with Coastline for the past
several years and students always have an interest in
bei ng pl aced at the OCFEC.

Qur sales team Tandem just confirmed an
exciting new event comng this fall, Apollo 11. It is a

wor | d- cl ass production comnbi ni ng stunni ng physi cal and
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vi sual elements placing the audience in the center of the
nmoon | andi ng story.

The show uses state-of-the-art 3D projection and
vi deo mappi ng that takes the audi ence from m ssion control
to space itself and back again. It will be an experience
not to be m ssed.

The OC Fair hiring canpaign collateral has been
conpl eted and turned over to our HR staff as they ranp up
for our fair tinme hiring of close to 1,400 enpl oyees.

Wth the | ow unenpl oynent rate in O ange County, they have
schedul ed several jobs fairs and we will again continue
our partnerships wth nearby high schools as well as other
educati on and work prograns.

So if you know anyone interested in being part of
the 2019 OC Fair, please refer themto our website for a
listing of all those fair tinme positions.

Full-time and part-tinme staff conpleted our
annual mandatory Energency Preparedness Training earlier
this nonth. Topics covered: Wrkplace violence, AED
Usage, Fire Extingui sher Usage, Evacuation, Earthquake,
Situati onal Awareness, CAT Tourni quet Usage, and I|ncident
Command Syst em

Trai ning was al so provided to the Equestrian
Cent er Managenent team on their energency procedure

manual. And | want to give a big shout out to our
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Security and Safety staff that hel ped them update that
manual and then provide a training. So thank you and
t hank you, VP Karns, as well.

Ckay. Jeff, I'"'mgoing to swtch now At this
time 1'd like to present the 2019 Year-End Fi nanci al s.

You do have those in your -- in your binders. If you want
to follow along there or on the slides. GCkay. W have it
open.

For the year-end 2018, our net proceeds were 3.7
mllion. This is unfavorable to budget of 4 mllion by
322,000. Total revenues for the year: 50.1 mllion
exceeded budget -- 2018 budget of 48,000 -- 48,000 -- 48
mllion -- just seeing if you're all listening -- by 1.8
mllion. Total expenses of 4.3 were unfavorable to the
2018 budget of 44 mllion by 2.1

Next slide, Jeff. Got it. Thank you. In
| ooki ng at the 2018 versus the 2017 year-end, net proceeds
in 2018: 3.7 mllion versus 6.6 in 2017 for a decrease in
net proceeds of 2.9 year over year. Next slide, please.

There was an increase of 3.9 mllion of revenue
in 2018 conpared to 2017. Total revenue in 2018 was 5.1
mllion conpared to 46.2 mllion in 2017. This was an
i ncrease of approximately 8 percent fromlast year.

The major increase in revenues are fromthe

foll owi ng revenue streans: 1.7 mllion is Attractions.
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There were 34 events held in Pac Anp in 2018 versus 31 in
2017.

Facilities and O her Events, that woul d be our
year-round rental program and services associated with
that for an increase of 846. |Interest Incone, the rates
have been slowy going up through the | ast year --
Car ni val and Concessions -- Sponsorship of 300K, and
Adm ssions of 170,000. GCkay. Next slide, Jeff.

Expenses. 2018 Expenses increased by 6.8 mllion
to 46.3 versus 39.5 in 2017. This was a 17 percent
i ncrease year over year. Sone of the |arge categories of
t hese increases include the 1.5 GASB 68 Pension Liability.
That's adjustnment fromthe State that has conme fromthe
| ast three years.

1.2 mllion in self-produced event attractions.
As we bring in nore events, there's nore expenses
associ ated with producing them Professional Services was
up year over year; 942.

Payrol |, again, contributes to the increase in
expenses. Your tenp |abor was up 979, 000. Perm Labor,
514; and Enpl oyee -- Overall Enployee Benefits by 593, 000.
Next slide, Jeff.

In addition, sone of the other |arge categories
year over year: Mintenance, 236K; Equi pnrent Rental, 219;

Advertising, 185,000; Special Projects, 174; |nsurance was
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118. 78K was on Props and Decor, 56,000 on Bank Char ges,
and 35,000 on Prem um Expenses. Next slide, please.
This slide shows payroll and rel ated expenses as

the percent of total revenue. This give us a snapshot of

the last three years. The big drivers -- the payrol

i ncreases -- are the mninumwage. You can see the

m nimumwas in 2016 was 10. It went to 10.50 and 11 in
2018.

In addition, there was a significant increase in
t he 2018 enpl oyee-rel ated cost. There was increases
across the board and the highest of that would be the
Cal PERS State Retirenment Plan expenses. Next slide.

Cash and Equivalent. So how does all this rol
up? Wen we | ook at the Cash and Equi val ence, as you can
see, on Decenber 31st of 2007 -- 2018, year-over-year,
$6.6 mllion increase in our year-over-year cash from
2017.

You can see our investnent accounts. The 48.9
mllion versus the 42 in 2017. That is invested in a
State account and those -- that interest rate has been
increasing in 2018. W actually started the year at 1.4
and by the end of the year, we're at 2.3.

| know that was a lot of information to digest.
|"d certainly woul d ask Director Phamif he has any

comments or be able to answer any questions at this tine.
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You were part of reviewing this before we presented it.
So if there's any coments or questions, |'ll be

glad to take those at this tine. | do have detail on

t hose | arge buckets of expenses if anyone has any

guestions on those.

CHAIR RU Z: kay. Before we nove onto the next item
on the agenda, there's two speakers for this item-- for
the CECs (Qperational -- oh, I'msorry.

M5. KRAMER: That's okay.

CHAIR RU Z: M apol ogi es.

M5. KRAMER. No. That's all right. No -- no

guestions on that? Yeah.

DI RECTOR Al TKEN: There's always -- | know, especially
w th pension and wage increases -- we're going to be
| ooking at this year-over-year -- so Director Pham do you

think that there's anything in our expenses that we could
do a better job of tightening maybe this year, next year,
as we |l ook into, you know, bank charges? |I'mnot quite
sure what that refers to?

s there anything on this you think that we need
to maybe | ook at as we | ook at these ongoi ng expenses over
t he next few years?

DI RECTOR PHAM  You know, | think, during our
neeting -- Director Mouet wasn't able to make it. |

want ed an extra person there.
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We -- expense nmanagenent is one of the things we
identified as sonething that could be overall inproved.
And | think we may be working on that noving forward.

And in regards to this, taking a | ook at nore,
like, taking a | ook nore, like the item zed expenses and
seei ng, you know, specifically what's going on in terns
of , you know, just how everything is nonitored and how it
everything is in ternms of -- just the overall policy,
procedures, and process with regards to that.

| think with that enphasis and focus on it, |
t hink each division -- each -- each -- each managenent
team or each -- each departnment is going to, you know,

zero in on their expenses a little nore and that wll

ultimately -- fromtop to bottomfor overall expense
managenent .

Bank charges, you -- you -- you had expressed.
Probably, you know, it's -- | think banking services in

general, things like that are getting nore expensive.
Interest rates are going up on the | ending side
whi ch actually benefits on this side because of the

i nvest ment account, but | think overall expenses are just

going up in general. Labor costs are going up around the
board. So --
DI RECTOR Al TKEN: | renenber when we had a prior Board

menber that always wanted to see if we can | everage the
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amount of assets and cash we had on hand wi th our
facilities that we do banking with and whether we coul d
get better rates if we -- | know that's a conpletely
onerous task, and so you m ght not know it over the top of
your head -- but do you think that's sonething that we
m ght -- we should explore to see if we could get better
rates with bank charges and fees with another institution?
DI RECTOR PHAM  Absolutely. [It's always good to have
a conprehensi ve process and sonething |ike that for

sonething like this.

That being said, | haven't delved too much into
t he banking fees. | haven't been able to take a | ook at
that. | don't have insight on that as well. So --
DI RECTOR AITKEN: | feel like I'm always assigning you
tasks. I'msorry.

DI RECTOR RUBALCAVA- GARCI A:  And t he banking fees,
specifically, go up year over year?

M5. KRAMER  Yes. There was a couple. Mre and nore
transactions. People are using credit cards nore
frequently than cash. W're seeing that trend. W' ve
al so nake a conscious to -- as the rate is going up and
the rate we nanage, we kept a | ower balance in our -- in
our checking account, if you would, and it made it -- it
pencilled out out to keep it -- because that rate was

i ncreasi ng.
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That doesn't nmean we shouldn't go back and | ook
at that because | don't know that we really opened that.
That's a very good point, Director Aitken, we should | ook
at it and as nuch as to | everage those relationships. So
we can certainly take a | ook at that.

DI RECTOR PHAM | can certainly say this is a valuable
busi ness for any bank to want to | ook at, especially with
regards, |ike you nentioned, nerchant services. How nany
swW pes go through and how many attendees cone to the fair
every year

Treasury managenent with regards to noving the
cash and cash services. This is a very viable business
and |I'm sure many banks will bid on it.

DI RECTOR Al TKEN: Yeah. | feel like, I nmean, | know I
rarely have cash on ne anynore, so | think we're just
going to see nore and nore of our custoners going to their
smart phones or -- credit cards are getting
ol d-fashioned -- an ol d-fashioned credit card doing this.

Any way that gets can try to be nore conpetitive
and use such a large asset that we have in | arge anounts
of noney to get lowers fees would be great.

But | really appreciate all the time that you' ve
put into this and thank you, Chair Ruiz, for also taking
time to delve into this. Anything we can do to tighten

our belt, | think, is a good thing.
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DI RECTOR PHAM  Yeah. And we'll continue to nonitor
the progress and provide i nput and be highly involved in
this process going forward.

That being said, you just nentioned sonething
interesting. | just met with one of my clients, Mbility,
one of the things they're seeing is the use of private LTE
net wor ks for paynent processing. Like, it wll
automatically detect your app on your phone and you pay
for each event or each different thing. You have that
poll ticketing services on your phone. |It's pretty cool.
So --

CHAIR RU Z: N ce.

DI RECTOR LA BELLE: Chair Ruiz, quick question of
Kat hy, the unfunded PERS liability is not only an issue
here but literally every city in California.

And | think we need to be -- continue to be
diligent in terns of how we | ook at that and nonitor that.
Many of the counties have their own retirenent system W
seemto be fairly solid. | keep reading these articles
about PERS and sone of the challenges they've had in terns
of trying to address that issue.

And then | would also give kudos to staff. LAIF
is a very secure investnment system W, obviously, don't
want to be too creative. There's that old rule that the

nunber one thing is safety in terns of how you build your
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fund. So LAIF has proven to be the way to go.

Unli ke sone things, this county did in nunber of
years back turned out not to be the nost proven way of
i nvesting your noney.

M5. KRAMER: On that note, | want to thank both
Director Pham and Chair Ruiz for taking the tine. They
spent a couple hours with nyself and our Director of
Finance and really got to |ift the hood and understand the
| andscape in sonme of the processes. So we've got to plan
and I will continue to have themconme in and neet with us
and gi ve suggestions on how we can nove that forward.

There's been comments at past Board neetings and
| certainly agree with themthat, for exanple, we have to
go back and get our PO systemup. W have to nmake sure
it's running. It's used. People are trained in doing
those things and we'll certainly -- ny goal by the end of
the year is to call those nunbers back. So |I think we got
a good pl an.

| appreciate their insight -- both of them-- and
their tinme helping us and we'll report back. | want to
give a quarterly update on those things and the comit nent
t o managi ng t hrough our variance reports.

And as we just continue to get better, it's been
a journey for this organization. As this is our

four-cycle, and if you recall -- | don't nean to beat the
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dead horse -- but we started four years ago with an
average budget. So this is an evolutionary process.

We're only getting better and staff is nore
commtted, so it's our nunber one priority. It's expense
managenment. So | appreciate the help that we're getting
fromthe Board to help us on the journey.

Okay. No questions. |1'magoing to nove on.

At this time, I'mgoing to ask Ken Karns, VP of
Operations to present his Operational Update.

MR. KARNS: Thank you, Kathy. Good norning, Board.

A few updates this nonth. First on our outside
contractor and gate security.

The annual fair gate security operations have
increased significantly over the | ast few years. |In 2016
we were successful in fulfilling staffing of our gate
security operations.

Wth the introduction and subsequent expansi on of
magnet onet ers and bag check operations at our gates,
coupled with the chall enges we have faced with extrenely
| ow unenpl oynent and the need to ensure that ongoing
operations were seam ess, the OC Fair had to use outside
contractors to fulfill these duties of these inportant
operations in 2017 and in 2018.

In 2017 and 2018, the teamhad full intentions to

have these duties carried out in-house only to have those
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pl ans go unfulfilled and ultimtely, negatively, affect
our plan budget.

In 2019, we have budgeted for the use of an
out side contractor; however, we have the full intention to
bring as nuch as this operation in-house as possible. At
this time, our human resources teamis telling us that due
to the unenploynent in our area, recruiting will be even a
greater challenge than it was | ast year. O ange County's
unenpl oynent rates as of Decenber 2018 was only 2.8
per cent .

So, with that, we have devised a strategy to
break outside security into three conponents. And as
such, we will be witing three IFBs -- Invitations for
Bi ds.

The first one for our Fair Gate Operations. And
that I|FB is one we've spoke to in the past. That would
conme back to the full Board for review before it's
rel eased.

The second is a snmall one for the 4th of July Pac
Anmp Gate Operations for that single event, and our Miin
Bank Security Operations.

The Pac Anp Gate Operations overall which include
pre and post-fair concerts will be brought in-house. Even
with the hiring chall enges, we believe we can

strategically nanage schedules to fill this requirenent.
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It's difficult to do an analysis to conpare
apples to apples. The cost difference between in-house
and contractor costs. Contractor costs are clearly
defined but staffing in-house, although preferred, cones
wi th costs beyond hourly rates, such as on-boarding,
trai ning, and uniforms, Human Resources, and payroll and
things of that |ike.

Second update. On the 405 Project in the
potential inpact on our OCFEC operations and possible
opportunities. So the OC Fair Communi cati ons Depart nment
and our Operating Departnents have been in comrunication
with the OCTA 405 Project Qutreach Team for several nonths
and the comuni cati on does conti nue.

OCFEC Communi cati ons Team Operations Team and
Events Team receives regul ar updates fromthe 405 team and
any pertinent information is passed onto our show
pronoters. The OCFEC Communi cations Team has al so set up
links on our website and social nedia platforns to OCTA
driving updates on Google Maps and Waze. The ful
construction updates on the OCTA website and on OCTA' s
interactive map and the OCTA contact email and phone.

On Friday, March 29th -- tonorrow, right? That's
tomorrow -- key menbers from both OCTA and OCFEC have a
neeting to do a deeper dive into the 405 project inpact on

the 2019 and the 2020 annual fair -- if there will be
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any -- traffic flow strategies fromthe 405 team and the
| ocal Costa Mesa teans, conmmunications for both our teans,
and any opportunities for inproved signage along the 405
for the OC Fair & Event Center.

Lastly --

DI RECTOR LA BELLE: Ken, could | just comrent real

qui ckly on that.

| drive Fairview personally everyday. W
daughter lives right in that nei ghborhood there. Half the
bridge is gone now and they will rebuild that and then the

other half will be gone.

So |l think it's -- | give you kudos for doing
staying on top of this. | think it's very inportant that
we -- right now, what was it? 109 days until the fair --

that we do anything we can to get the word out to our
custoners, to our residents, to our vendors that this is
going to be extrenely challenging. There's no way around
it.

My daughter tells ne that during the fair now,
basically, there's just no way to get out of there. They
have to circle back to Harbor or find a signal to get out
at. So this is going to nake it, | think, considerably
worst. So all we can do nowis get that word out woul d be
appr eci at ed.

MR. KARNS: Absolutely. Couldn't agree nore.
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DI RECTOR Al TKEN. Ken, who's going to be in the
meeting tonorrow wi th QOCTA?

MR. KARNS: Internally?

Dl RECTOR Al TKEN:  Yes.

MR. KARNS: Myself, M chele, Comrunications
Departnment, security traffic representation -- yeah. Al
t he key departnents.

DI RECTOR Al TKEN: Thank you.

MR. KARNS: You're wel cone.

Lastly, an update on our Agricultural Wrkers
Menorial - Table of Dignity. W have conpleted putting
sonme finishing touches on the Agricultural Wrkers
Menorial, and if you go over for a visit, you wll see a
rail fence that is in keeping with the design of the
pergol a that hel ps to define the arena, upgraded
el ectrical wth permanent decorative |lighting,

i nprovenents to the planters in an effort to help the
grapevi nes flourish.

And finally, an automated audi o conponent that
tells the story of the Orange County Agricul tural Wrkers.
So it's not only the sign with the story. As soon as you
wal k in, there's a sensor and you will hear the stories.

That's all | have. Thank you.

M5. KRAMER:  Thank you, Ken.

Before | turn it over to Mchele Richards for our
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Upcom ng Events Update, | want to congratulate M chele for
being installed to the Grl Scouts, O ange County Board of
Directors |ast night.
(Appl ause)
The G rl Scouts have |ong been aligned with our
comunity prograns at OCFEC, i ncluding | nmaginol ogy and
ot her prograns throughout the years. The Grl Scouts OC
represents 20,000 girls, 13,000 volunteers in O ange
County who believe in the power of girl | eadership,
adventure, teammwork, friendship, and community, and so do
we.
We're | ooking forward to having M chel e serve on
their Board and continuing our partnership with the
Grl Scouts of CC.
So thank you, M chele, and how about those
Upcom ng Events.
M5. RI CHARDS: Thank you.
DI RECTOR LA BELLE: M chele, do you have any cookies
wth you?
(Public | aughs)
M5. RICHARDS: | do not, but you can still buy them
DI RECTOR AITKEN: | have two cases in ny car.
(Public |aughs)
M5. RI CHARDS: Maybe next year.

Okay. Upcom ng Events. Starting with tonight,

Page 27

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Voices is returning to Heroes Hall for its next

install ment of personal and pointing stories of service.
Producer, Dave Barton works with veterans in the conmunity
to wite and shape their |life experience into sonething
that can be shared in a public forum

The stage reading is suggested for mature
audi ences and Voices is a programof Arts OC in
col  aboration with Heroes Hall, the OC Fair & Event
Center, and the Tierney Center for Veteran Services.
That's tonight at 7:00 p.m, free adm ssion, dress warnly.
It's an outdoor presentation.

The OC Home & CQutdoor Recreation Expo is com ng
this weekend; Saturday and Sunday with free archery
experiences for all ages. You can test-ride kayaks and
paddl e boards, and see |live predatory bird shows; $6
general adm ssion.

And Fight CQub OC is back at The Hangar again on
Thur sday, April 4th. D d anybody see the live
presentation | ast week with ESPN? It was wonderful to see
The Hangar represented on the national scope; right?

Fight club OC features Pro Boxing and Pro MVA
featuring a 40-foot big screen with instant replay, 14 VIP
suites, and about the nost fun you can have on a Thursday
night in Orange County. And that is this upcom ng

Thursday, 7:00 to 10:30 in The Hangar. Admi ssion is $60.
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We have anot her great garden class com ng up on
Saturday of next week. Saturday, April 6th, at 10:00 a. m
at Centennial Farm You can |learn all about Dahlias. The
speaker will go over nethods of growing and caring for
this very special flower. And attendees will also |learn
the dos and don'ts of entering their flowers in our
conpetition at the OC Fair this sumer. The cost is $10.
That fee covers materials and handouts, and you can sign
up on our website.

And | magi nology is coming. |I'mgoing to go into
nore detail about that in a few mnutes. But I magi nol ogy
is schedul ed here on April 12th through the 14th so nore
later on that.

On Saturday, April 20th, a garden class at
Centennial Farm Spring is in the air and flowers are
everywhere. Conme and |earn how to wear these beauti ful
bl oonms during this make-it-and-take-it floral jewelry
design. And that's Saturday, April 20th. The fee is $40
whi ch covers the cost of all the floral materials and
handouts. Sign up on our website.

And Anerica's Family Pet Expo is back again at
the OC Fair & Event Center. It's the largest pet and pet
product expo. Exhibits include retailers, grooners,
hobbyi sts, rescue organi zati ons, breeders, and pet

experts.
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It's a great show of dogs, cats, birds, fish
reptiles, small and large animals, plus top-notch
entertai nnent and attractions. |f you haven't been, it's

areally, really fun famly event. And that is Friday

t hrough Sunday, April 26th through the 28th. Pre-show

online tickets are just $16. $18 at the door and there

are di scounts for seniors and ki ds.

And pl ease don't forget about Centenni al

Far m

open free to the public, Mnday through Friday, 1:00 to

4:00; Saturday and Sunday, 9:00 to 4:00. Heroes
Open free to the public Wdnesday through Sunday,
5:00. The Market Place. Again, open to the pub

Saturday and Sundays, 8:00 to 4:00. And our

Hal | .
11: 00 to

iC,

Farmers Market in front of the box office, Thursdays, 9:00

to 1:00.
And that concludes ny report.
M5. KRAMER  Thank you, M chele.

And that concl udes ny CEO update.

CHAIR RU Z: Geat. Thank you. | just wanted to

bring up a quick point of order. | got a comment. |Is e

everybody okay with the tenperature? Because | got a

comment. Sone people are cold in here.
DI RECTOR BAGNERI S:  |' m col d.

MR. JACOBSON: | already sent the request to

up.

put it
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Dl RECTOR BAGNERI S: Ch, good.

CHAIR RU Z: Thank you.

MR, JACOBSON. Thank you.

CHAIR RU Z: Thank you.

DI RECTOR BAGNERI S:  But |I'm al ways col d.

CHAIR RU Z: ay. | know you touched on the 405
Project -- the construction -- any tine you drive by these
construction workers, you can just say hello to them and
drive slow. "Those are ny nenbers.” It really does make
their day nove better. Thank you. Ckay.

M5. KRAMER: And drive slow

CHAIR RU Z: And drive slow, yes.

Dl RECTOR LA BELLE: Should we say we know you?

(Public |aughs)

CHAIR RU Z: Ckay. So with that, before we nove on to
the next item | have a couple of speakers for the CEGCs
Oper ati onal .

And I"mgoing to call on the first speaker and

ask Reggi e Mundekis, followed by Adam Carl et on.

M5. MUNDEKIS: Hi. Good norning. |I'm
Reggi e Mundekis. |'m addressing the CEO s Operati onal
Updat e.

| really appreciate what you guys are doi ng by
usi ng bi odegradeabl e straws during the fair. | realize

that to sone people it may look |like a little thing but
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every journey starts with one step no matter how tiny.
And in the fair industry, anybody taking a step towards
maki ng a change like that is up against a | ot of
institutional nmenory and a ot of this is the way we' ve
al ways done it.

So I"'mreally happy about that and then after
that, we can start working and other things |ike, we need
to start using nore biodegradeabl e containers and reduci ng
sonme of the absolutely huge portions of food that often
times, unfortunately, end up in the trash, so this is
great.

| also really like what you're doing with the
val ue priced menu. The 6 -- 6.19 -- 7.09 -- what is it?
7, 8, and 9.19 nenu prices with different portion sizes.
| think that's great, and that's very innovative and can
actual ly give people opportunity to try nore of the foods
at the fair.

One item!l want to bring up that | didn't hear a
report about in the CEGCs Operational Update and | was
hoping to hear was at |last nonth -- the issue of the 32nd
DAA -- a State agency -- giving noney to
Vanguard University -- a private Christian university --
whi ch has opened dislike for menbers of the LGBTQ -- Q
comunity.

That transfer of funds is substantial. At |east
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75,000 has been transferred to date, and there's plans to
transfer an additional 25,000 for a total $100,000. W
need to get that noney back fromthem and we need to get
our trademarks and our property back fromthem W shoul d
not be pronoting ourselves tied to a group which, quite
frankly, is honophobic and hates people who aren't |ike

t hem

They don't |ike people who aren't straight and
they can do that, but we should not be funding them So
we need to find out when we're getting our noney back and
our trademarks because that noney never shoul d have gone
across the street.

And, by the way, Vanguard is advertising this
noney as a grant fromthe Fairgrounds that was used to
rehabilitate one of -- one of their theaters, and people
are asking, "Wait a mnute. At a tine when you couldn't
get fire marshal corrections done and we have facilities
t hat need nmai ntenance, why are we sendi ng noney across the
street for Vanguard to fix their theater?"

So I'd like to know when we're getting our noney

back and getting our property back from Vanguard. Thank

you.
CHAIR RU Z: Thank you. Next speaker, Adam Carl eton.
MR. CARLETON: Thank you, Directors. Thank you,

Boar d.
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Chai rman, so today, just to touch on what | just
heard, | renmenber many nonths ago, we had a group that was
going to go to Texas. And | think there was a State | aw
that we weren't allowed to go to Texas because they had
laws in the books that, you know, we're conpatible with
California State law. So if that's the case and Vanguard
isn't, yeah, | don't think we're allowed to give them
noney.

| think CDFA -- M. Qiroz is here -- and he
woul d know nore about that.

Anyway, |'mhere today -- | do have a lot to say,
but, unfortunately, the CEO has put ne on involuntary
leave. And I'ma top financial officer of the District
and | do have a lot to say. But because I"'mon leave, |I'm
not allowed to get ny books records.

But | do know that today we are going to be
di scussing and, actually, | have an Action Itemon the
2016 Audit. And you say, "2016? It's hardly 2019."
That's true.

And | ast nonth we got to see a rendition of a
timeline and I'Il just be polite to say there were sone
omssions init. And what we see that the very first
entry to the next entry, there was a nine-nonth hole.

Ni ne nmonths went by, yet | do have a full copy of the CDFA

audit that | don't believe you folks have. It's an
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un-redacted copy and there's sone 40 pages | ong.

And it says right in there that you get 30 days
to respond in witing. N ne nonths went by. And | think
we heard in the newspaper -- The Voice of the OC -- they
had tal ked to one of the Board of Directors, and the Board
of Directors said, "I didn't hear about this for some two
years."

And so what we have is the Cal HR described it as
an illegal contract and we have the CDFA auditors calling
it a"likely gift of public funds." Sone $75, 000.

And what we haven't heard fromis we haven't
heard fromthe State auditors. W had a discussion |ast
nmont h and the people who conducted the audit -- | don't
know. What are they talking about? Wat is a gift of
public funds? Is it a m sappropriation? And we haven't
heard the Cal HR They wote an opinion about it. Has

anyone seen that opinion?

And so, you know, | work in the background. I
try to stay out of all this. | got forced into it because
| had to nake sone year-end entries. And, you know, | got

stuck in the mddle of this. And now, it seens |like a bad
spy novel .

But | do have lots of things to say and it's
important to get the big things right. And that's how |

woul d ask the staff to do. To take a look at this. There
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needs to be sone due process. W need to | ook exactly
what happened, what is the Cal HR opi nion, and what does
our AG say? Wat does the | awer say about all of this?
What were we supposed to book -- those recommendati ons.

Thank you.

CHAIR RU Z: Thank you. Excuse nme. kay. Now, we
nmove on to the next itemon the agenda and that is Matters
of Public Coment.

Public Coment is allowed on issues not on the
current agenda; however, no debate by the Board is
permtted on such public coments and no action wll be
taken on such public conmment itens at this tine.

As law requires formal -- formal public notice
prior to any action on the docket item Speakers are
requested to sign in prior to the start of the neeting and
are limted to three m nutes.

Comrents will be accepted on agenda itens during
the neeting. Speakers wi shing to address the Board on
items on the agenda are requested to sign in prior to the
start of the neeting and identify the agenda itemitens on
whi ch you desire to address the Board. Speakers are
l[imted to three mnutes.

We got one speaker card for the public comments
and I"'mgoing to call again on Reggi e Mundeki s.

M5. MUNDEKIS: H . Good norning. |'m
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Reggi e Mundekis. And |I'm dressing you on public conment
t oday.

The issue | wish to bring upis the facilities
infrastructure analysis. W haven't had a status report
on that, and we want to make sure that that work gets
brought back to a Board neeting, so that we can all see
what the work plan is. | have sone concerns about sone
information | received which seens, you know, it -- it
real ly needs public discussion.

There's been a -- part of the discussion has been
to use -- to follow ASTM which is the American Society for
Testing Met hods, Standard E2018-15 which is called the
Standard Gui de for Property Condition Assessnents:
Basel i ne Condition Assessnment Process which is used in
commercial property real estate transactions.

Now, if you take that standard and you use that
as a starting point and you understand that we have
agricultural property |ike the Equestrian Center and you
carve that out and evaluate that differently, and we have
hi storic properties on the property |like Baja Blues and
the Fl ower Building and you carve those out and eval uate
t hose properties, that can be a start.

But there's -- there's -- the ASTM standard is a
start. It's not alot of it. And we need to bring this

back because there's questions about why do you keep using
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portabl e diesel generators during the Fair, and also to
power events |like Crque du Soleil, and I assune Apollo
11. That showis going to be here for a couple of nonths.
It's going to be done on diesel generators.

Why don't you work with Edi son to upgrade the
anount of power coming into the systemso it's cleaner?
Wiy -- you know, what are we doing for water conservation?
How i s ADA access bei ng eval uat ed?

So there's just a bunch of questions on the
infrastructure analysis. W wasted $250, 000 on the Master
Site Plan and didn't really get anything out of it, except
a fight because we didn't get anything we could agree on
or anything anybody |iked.

So let's make the best use of our tinme and noney
and nmake sure that the half a mllion dollars that we want
to spend on the infrastructure analysis is well spent and
actually get to sonething useful that we can all agree on
movi ng forward by bringing people to the table for a
conversation. That includes the public, the equestrians,
and t he nei ghbors.

Thank you.

CHAIR RU Z: Thank you.

| have one nore speaker under public conmment and

|l will call on Anna V.

M5. VRSKA: Hi. Good norning. M nanme is is
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Anna Vrska. | apologize if |I turned in ny card |ate but |
think it's hard to know exactly everything you want to
tal k about right at the beginning because sonetines
soneone w |l say sonething or sonething will conme up

| understand it has to be before the item people
start talking, but | would just like to say -- in the
interest of public participation -- maybe that could be
altered a little bit.

"1l be talking in nore detail on sonme of the
itens comng up |later, but, generally, over the |last few
years that |'ve been attendi ng these neetings and
followi ng what is going on, | have a |ot of concerns that
some of the processes to make sure that we're doing things
correctly aren't in place. And for those that are, they
aren't really being foll owed.

Sonme of the things in the audit that have cone up

that are -- that are -- | think they're crimnal. It's
not -- the gentlenmen who spoke before was being polite.
Sone of that stuff is very serious. It nakes the Board
| ook bad. It makes the public agency | ook bad.

But noreover, it also opens up a public agency to
alot of liability and potentially bad press and cri m nal
prosecution. | think we should never cone to that. W
shoul d al ways have better processes to catch things early

and deal with them And a |ot of people have been saying
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that the last few years, and | think things have been --
were mssed in not catching them and fixing them sooner.

There have been problens with contracts that are
signed after the fact or anended after the fact w thout
proper due diligence. There's questions on sone vendors
and the people we do business with and whether they're the
nost conpetitive or whether we're really truly going out
to bid and making sure we're doing what's right for the
organi zation. W're not -- you know, who we've been doing
busi ness with or who m ght be our friends.

| think spending $250, 000 on a Master Plan that
went nowhere is egregious. W should nake sure we're
having better fiscal responsibility. And, again, just to
focus on having the right processes in place but not only
that, having everyone educated to those processes and
having the courage to enforce themand to do what is
needed to make sure we're above.

Thank you.

CHAIR RU Z: Thank you.

Ckay. Now we nove on to the next itemon the
agenda, and that's mnutes. Hopefully, all the Directors
had a chance to ook at them At this tine, 1'd like to
entertain a notion.

VI CE CHAI R CERVANTES: So noved.

DI RECTOR Al TKEN:  Second.
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Rol |

CHAIR RU Z: There's a notion and a second to approve.
cal | .

SECRETARY: Sorry. Chair Ruiz?

CHAIR RU Z: Yes.

SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

SECRETARY: Director Muet?

Dl RECTOR MOUET:  Yes.

SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

SECRETARY: Director Rubal cava-Garcia?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: kay. Geat.

Now we nove on to the the Consent Cal endar. All

matters listed on the Consent Cal endar are Operati onal

Matters about which the Board has governing policies,

i mpl

enentation of which is delegated to the CEOQ
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They will be enacted in one notion. There wll
be no discussion of these itens prior to the tinme the
Board of Directors votes on the notion, unless nenbers of
the Board, staff, or public request specific itens to be
di scussed separately and/or renoved fromthis section.

Any nenber of the public who wi shes to discussion
Consent Cal endar itens should notify the Chair of the
Board at the tinme requested and be recogni zed by
invitation of the Chair to address the Board.

So I"'mgoing to take the public conments first
and I"'mgoing to call out again, Reggie Mindekis.

M5. MUNDEKIS: H . |'m Reggie Mundekis. [|I'm
addr essi ng Consent Cal endar itens.

The Consent Cal endar itens that | am addressing
are the two contracts with Fuscoe Engi neering regarding
St orm WAt er Managenent. The -- Fuscoe, for unknown
reasons, is -- has suggested that the Fairgrounds start
dunping stormwater fromthe parking |ots and from ot her
areas into the bioswale on the Arlington side of the
property.

In the words of Fuscoe, in one of the reports
that they sent to the Fairgrounds: "This bioswale has
been sized to treat flows fromlarge portions of the
Fai rgrounds and is currently underutilized due to

Fai rground's and Equestrian Center topography.”
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That is not strictly speaking correct. And the
bi oswal e was never designed to be a flood channel or to

dunp all the stormwater fromthe Fairgrounds into.

| asked the City of Costa Mesa if they knew -- if
they agreed to that and have been -- and have been told by
t he engi neer they don't agree with it, and I'll read you
sonme of the conmments fromthe city engineer: "The

bi oswal e was not designed for stormwater flows or to act
as a flood control channel. The bioswal e was designed to
treat and carry only water quality flows." Referred to as
DOW or First Flush Flows. "It appears that the -- is
| ooki ng for Fuscoe study for the OC Fair." Referring to
nmy question.

"Any proposed diversion of stormwater flows from
t he Newport Boul evard stormdrain systemto the Arlington
stormdrain systemwould require city," meani ng
Costa Mesa, "approval and would need to be justified and
supported by a conplete water quality hydrol ogy and
hydraulic study by its proponent.™

Ckay. So it's not clear where Fuscoe is getting
their information fromregardi ng the bioswale. The
bioswale is on city property and was constructed by the
city. The Fairgrounds did kick in some noney for it, but
t hat project was nmanaged by the city and constructed on

city property and if you're going to start diverting water
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into the bioswale, you need to work with the city
engi neer.

And |I'm concerned that the work that's been given
to Fuscoe in those two contracts will involve diverting
water to the bioswale, so it's just going to be another
wast e of noney contract. And so, the Board needs to take
cl ose oversight of those two contracts to nmake sure that
the stormwater flows are being properly diverted to where
t hey belong which is to the Newport Boul evard stormdrain
system and that you're not doing sonething that's going
to have to be undone at a | ater date.

And the Board should |l ook into who's telling
Fuscoe that the bioswale is there to just dunp water in as
we sit because it was not designed for that.

Thank you.

CHAIR RU Z: Thank you. GCkay.

Wiile we're still on the Consent Cal endar,
does -- do any of the Directors want to pull any itens?
DI RECTOR LA BELLE: | have sone I'd like to pull if |
coul d.
First of all, | would |ike to pull the Fuscoe

contracts: SA073-19YR, SA074-19YR, and I'd also like to
pul | a sponsorship, SA27015SP, and 1'd like to pul
SA11619YR, and SA270 -- wait a mnute. Yeah. | said that

one, didn't I? Let me |ook here and nmake sure | got them
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both. Did 1l tell how nuch I |ike ny iPad?
The ot her one in SA11619YR and SA11519YR w th

Lopez Wrks and Chem cal O eaning Systens. So those are
the five l'd like to pull.

CHAIR RU Z: kay.

SECRETARY: Director La Belle? Sorry. | have SA073,
SA074, SA115, and SA116. Wat was the fifth one?

DI RECTOR LA BELLE: 115, 116 -- the fifth one is the
sponsor shi p, SA27015SP, Jeff.

SECRETARY: Thank you.

DI RECTOR LA BELLE: | would nove the rem nder of the
Consent Calendar if there are no other --

DI RECTOR BAGNERI S:  Second.

CHAIR RU Z: 1'msorry. Go ahead.

M5. KRAMER  Sorry about that, Chair Ruiz.

| want to pull SA12019 for Haynie & Conmpany. |'m

pulling this contract. This is an un-budget expense for
pr of essi onal services to continue work on enpl oy/ per sonal
matter. This is the second contract with the
organi zation. The first was for 25K and their services
have reached that anount.

DI RECTOR AITKEN. [I'"msorry. You said SA12019YR?

M5. KRAMER: Yes, correct.

CHAIR RU Z: kay. At this tinme, | wuld like to

entertain a notion to approve those itens that were not
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pul | ed.

DI RECTOR BAGNERI S: | believe that D rector

La Bell e

did make that notion, and | second it to include all of

t hem

CHAIR RU Z: kay. There's a notion and a second to

approve. Roll call.
SECRETARY: Chair Ruiz?
CHAIR RU Z: Yes.
SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
SECRETARY: Director Muet?
D RECTOR MOUET:  Yes.
SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
SECRETARY: Director Phanf
D RECTOR PHAM  Yes.
SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.

CHAIR RU Z: Gkay. Thank you.
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Now back to the itens that were pull ed.
Director La Belle?

Dl RECTOR LA BELLE: Yes.

Maybe we do the easy one first: SA27015SP.
That's a sponsorship second amendnment with Pepsi Co. W
wife and I own 90 shares of Pepsi Co. of 1.4 billion which
| discl ose.

CHAIR RU Z: ay. Any of you have other itens?

DI RECTOR LA BELLE: Yes. On the -- on the Fuscoe
contracts, we have -- at this point in tine -- spent sone
significant funds with Fuscoe putting together the Storm
Wat eri ng Managenent plans -- | think a couple of them

Ken nmade a very good report on the |ast neeting
or the nmeeting before. |'mvery concerned about -- and
|'ve had some experience with the ultimte regul ator of
this process which is the Regional Water Quality Contro
Board. They have sone very significant powers, and we
want to make sure that everything we do is consistent with
t hose regul ati ons.

| would Iike to see whatever work product is
generated by Fuscoe on these two contracts, come back to
t he Board naybe just as an informational item And if
there's any action needed -- obviously action itenms -- but
| want to nmake sure that we, as a Board, the nine of us

stay fully in tune with what we're doing out there because
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there are sonme significant problens that can occur if we
mess up so to speak. So that would be ny request on that.
And wth those comments, | would nove those two
itens.
DI RECTOR BAGNERI S:  Second.

CHAIR RU Z: There's a notion and a second.

DI RECTOR AI TKEN: | have a question real quick
Director La Belle, I know you' re on the Buil dings
and Mai ntenance Commttee, is -- that's something that

you' re being updated on as the reports or as the
information is being generated and actions are being
t aken?

Dl RECTOR LA BELLE: W haven't had any specific --
Chair Ruiz and | have not had any specific neetings
relative to that.

| think that Chair Ruiz is going to tal k about
the comm ttee assi gnnment when we get to it.

CHAIR RU Z: Yes.

DI RECTOR LA BELLE: And -- but at this point in tineg,
we had not been.

DI RECTOR Al TKEN: That mi ght be a suggestion --

DI RECTOR LA BELLE: | think it would be.
DI RECTOR AITKEN. -- to the commttee -- could maybe
take on that and as part of our nonthly reports. |If there

is any update, it's sonething that we could be updated on
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as it goes along before our final report is done.

DI RECTOR LA BELLE: That woul d be great.

DI RECTOR BAGNERIS: M. Chair, | just have a general
question: Are there any other California fairs that use
Fuscoe? And you probably don't know that answer. | know
M. Quiroz knows.

CHAIR RU Z: Yeah. | wouldn't know that.

MR QU ROZ: Del Mar.

Dl RECTOR BAGNERI S: Del Mar. kay. The |argest.
kay.

CHANRRU Z: Al right. Geat.

DI RECTOR LA BELLE: And I would add that they're a
very reputable firm They' ve done sone very good work. |
t hi nk the question -- fundanmental question is just making
sure that we, as a Board, are fully inforned with regard
to any issues that arise with the City of Costa Mesa or
t he Regi onal Water Board.

Dl RECTOR BAGNERI' S: | call the previous question then.

CHAIR RU Z: GCkay. Geat. There was a notion and a
second. Roll call vote.

SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

SECRETARY: Vice Chair Cervantes?

(No response)

Di rector Bagneris?
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Dl RECTOR BAGNERI S:  Yes.
SECRETARY: Director Mouet?
D RECTOR MOUET:  Yes.
SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
SECRETARY: Director Phan?
D RECTOR PHAM  Yes.
SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: ay. Geat.
Now we nove on to the other remaining itens.

DI RECTOR LA BELLE: Yes. The two that | asked be

pulled, I was mainly concerned. They're very significant
contracts. One is a little over 2.5 mllion, | guess, and
the other one is a little over, alnost 1.5 mllion.

My question is: Have we gone through a
conpetitive bidding process to arrive at these contracts?
| f so, how many bidders did we receive and is this the | ow
bi dder ?
MR. KARNS: To answer your first question, yes.

That's what our full RFP process. | don't have the answer
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on how many bids were received, but I mght -- if ny
menory recall, 1'll find out.

DI RECTOR LA BELLE: WAs it nore than one? That's ny
mai n concern

MR KARNS: [|'Il confirmfor both contracts that
you' re speaking to on how nmany bids we received. And yes,
it was the | owest qualifying bid.

CHAIR RU Z: kay. Kathy?

M5. KRAMER: SAl -- 12019YR As | said a nonent ago
this is an un-budget expense for personal services to
continue work. This is the second contract with this
organi zati on as they have succeeded their first contract
for services.

CHAIR RU Z: ay. Geat.

s there a notion on the floor to approve these
itens?

DI RECTOR BAGNERI' S: | nove that we approve the
remai nder of the Consent Cal endar.

CHAIR RU Z: There's a notion and a second?

DI RECTOR MEYER  Second.

DI RECTOR LA BELLE: Could we separate those out,

M. Chair?

CHAIR RU Z: kay. Let's nove on. For two itens,

Director La Belle, is there a notion?

DI RECTOR LA BELLE: Yeah. | woul d nove those two
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itens subject to what VP Karns has said.

CHAIR RU Z: Yeah. W're going to make two separate

not i ons.

Dl RECTOR BAGNERI'S: | didn't get a second, so it's
okay.

DI RECTOR RUBALCAVA- GARCI A: | second.

Dl RECTOR BAGNERI S:  Oh, you second it?
DI RECTOR RUBALCAVA- GARCIA: |I'Ill second now.
CHAIR RU Z: kay. There's a notion --
DI RECTOR BAGNERI S:  Oh, you second in the new notion.
CHAIR RU Z: Ckay. GCkay.
There's a notion and a second to approve
Director La Belle's itens. Roll call.
SECRETARY: (Ckay. Chair Ruiz?
CHAIR RU Z: Yes.
SECRETARY: Vice Chair Cervantes?
(No Response)
Di rector Bagneris?
Dl RECTOR BAGNERI S:  Yes.
SECRETARY: Director Mouet?
DI RECTOR MOUET:  Yes.
SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.
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SECRETARY: Director Phanf
D RECTOR PHAM  Yes.
SECRETARY: Director Rubal cava- Garci a?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: ay. Geat.
Now for the other remaining item
M5. KRAMER  SA12019YR
CHAIR RU Z: Is there a notion to approve that itenf
DI RECTOR BAGNERI S: Mdtion to approve.
CHAIR RU Z: There's a notion. |Is there a second?
DI RECTOR MEYER:  Second.
CHAIR RU Z: There's a notion and a second. Roll call
vot e.
SECRETARY: Ckay. Chair Ruiz?
CHAIR RU Z: Yes.
SECRETARY: Vice Chair Cervantes?
(No response)
SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.
SECRETARY: Director Mouet?
(No response)
SECRETARY: Director Aitken?

DI RECTOR Al TKEN:  Yes.
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SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: No.
SECRETARY: Director Phanf
D RECTOR PHAM  Yes.
SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
DI RECTOR MOUET: | don't know if you caught ny "no."
SECRETARY: You and Director La Belle?
Dl RECTOR MOUET:  Yeah.
SECRETARY:  (kay.
CHAIR RU Z: Okay.
| think that -- now we nove on to the next item
on the agenda which is the Governance Process.
To assure conpliance with the Bagl ey- Keene Act,
Comm ttee reports are only for the purpose of the
Commttee Chair. Ad Hoc Committee nenbers or liaisons to
provi de a verbal update. Should the Board want to di scuss
any Commttee work item not already on the agenda, those
woul d need to be agendi zed for a future Board neeti ng.
So before we get that, I'"mgoing to go through
Josh. | want to create another conmttee. Can | do that
bef orehand or do I go through the report first?

MR. CAPLAN: You can do it at any tinme at this portion
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of the agenda, Chair Ruiz.

CHAIR RU Z: Gkay. You know, we -- | know the 2016
Audit is on the -- on the agenda here. So with that, |
wanted to create an Audit Commttee. That way that Audit
Comm ttee would, you know, be with the staff and work with
the auditors and bring back a full report back to the
Board for approval and updates.

You know, | don't think they're going to have to
neet that often. Maybe once or twice a year if that. So
| wanted to go ahead and create an Audit Conmttee and |'m
going to turn over to ny left and ask
Director Rubalcava if she would like to be a part of that
and as well as Director Meyer.

Dl RECTOR RUBALCAVA- GARCI A:  Yes

D RECTOR MEYER  Yes.

CHAIR RU Z: Thank you. Ckay.

And let's see, we're going to nove to the
Her oes Veterans Hall Foundati on Board.

s there any reports fromD rector -- any of the
directors?

DI RECTOR LA BELLE: Vice Chair Cervantes and | net on
Tuesday with the Foundation. W had a Board neeting on
Tuesday. We are continuing our discussion relative to how
we shoul d proceed ahead in ternms of a grants person, and

we' ve nade no decision yet, but we're |ooking very
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carefully at sonme different options to create an ongoi ng
fundrai sing effort for the Foundati on.

We currently have -- in the bank so to speak -- a
little over 400,000 in there and we're | ooking at
different options for continuing to enhance that anount.

W talked a little bit about the status of the
Skyhawk. We'll touch base on that in a few nonments.

M chel e and Carol gave a very good report in terns of
what's happening at Heroes Hall. There's many things
underway. So it was a good neeting.

And that will conclude nmy comments. | don't know
i f Sandra has any?

VI CE CHAI R CERVANTES: No. No additional comments.

D RECTOR BAGNERIS: M. Chair?

CHAIR RU Z: Yes.

DI RECTOR BAGNERI S: A couple of neetings | asked that
| join that commttee and we did tal k about the
Bagl ey- Keene, so having a third nenber is not a big deal.

CHAIR RU Z: M apologies. Yeah. W own that MO, so
| belive we would have to nmake an anmendnent to that MU to
add that third person to the Heroes Hall, Josh?

MR CAPLAN: Yeah. | don't have that MU in front of
me, but | think we would need to anend the MOU and get the
Foundation to also agree to allow a third nenber of this

Board to sit on that Comm tt ee.
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CHAIR RU Z: Ckay.

That's sonething that we to need agendi ze in the
future?

MR. CAPLAN: Yes.

CHAIR RU Z: kay.

MR. CAPLAN:. So, in other words, unless one of the
other directors wants to step down, in the interim
Director Bagneris, you'll just have to wait until we get
t hat anended MOU before this Board to get it approved and
t hen before the Foundation Board.

CHAIR RU Z: Cot it. Okay.

Dl RECTOR BAGNERI S:  Yeah. | really just needed to
hear that. | hadn't heard that, so -- because | know that
we control their Board as well. W can take nenbers off

of their Board and all of that, so | didn't think that was
going to be a big deal

But in light of that, | don't want to take an
agenda item 106 days headed to the fair on that issue. So
until sonmeone does step down or a new year ensues or new
Chair and they want to put sonebody new on that commttee,
| put ny hand up.

CHAIR RU Z: Point well taken. Thank you.

kay. The next -- the Financial Monitoring

Commttee. A report fromDi rector Pham or Director Muet?

Dl RECTOR PHAM | think we already alluded to that a

Page 57

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

little bit prior. That being said, it's inprovenent;
right? | feel like | have high |l evel of respect for
staff. It's a $50 million operation. Labor having
| ogi stics, intensive, business.

A lot of tinmes, just having to, you know,
deci sions to get things done. You know, marketing needs
to happen. Operations need to happen. Things need to
happen. Wth that being said, | do have a high I evel of
respect for everyone in this -- that works at the fair and
we're still looking for little things here to inprove.
And | think everyone here is always wanting to get better
and i nprove, so --

DI RECTOR MOUET: 1'd like to, basically, show ny
appreciation to Director Pham because, as you know, | had
sone health issues this winter for several nonths and |
wasn't able to participate in the Financial Mnitoring
Comm ttee recently.

But, anyway, | just wanted to acknow edge that.
He did all the heavy |ifting because that's why | was |
wasn't able to join that |ast neeting, but Chair Ruiz was
able to join so | appreciate the patience.

CHAIR RU Z: Thank you.

Okay. Now we nove on the Legislative Mnitoring
Commttee. Director Aitken, do you have anything to add?

DI RECTOR Al TKEN:  No, Chair.
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CHAIR RU Z: Thank you. Neither do |
So we will now nobve on to the Tenant Li ai son
Conmittee. Director Phamor Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Not at this tinme.

DI RECTOR AITKEN: | have a question: Can we get a
report at sonme point -- maybe as we get the CEOQ s report
next nonth -- just, kind of, an update on how the

Mar ket Pl ace is doing.

| feel like we used to have a nonthly
representative fromthe Market Place and we haven't heard
anything fromthem | don't knowif this would be better
for our CEOto do an update or -- I'mnot trying to assign
Director Pham any nore worKk.

(Public |aughs)

He's never going to talk to ne again.

DI RECTOR PHAM | 've been working to m dnight every
night this week. | nean --

DI RECTOR Al TKEN: Just a general update on how they're
doing financially, how they're relationship -- how their
contractual obligations wth the Fair Board. | think just
to see how they' re doing, as well as sone of the other
stabl e, long-termvendors on the property.

M5. KRAMER: Your -- Director Aitken, your timng is
uncanny.

We actually have a neeting their |eadership this
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afternoon to get an update and | ook at their financial
nunbers and trying to figure out if it's sustainable
moving forward. So we'll absolutely be involved in the
Tenant Liaison Conmttee after we do sone back-finding,
so --
DI RECTOR Al TKEN: Thank you very nuch
M5. KRAMER: Yeah. Absolutely.
CHAIR RU Z: kay. Geat.
And | just have a question. | know the
Vanguard Uni versity contract was brought up
Wuld it -- if | wanted to assign that to a
Tenant Liaison Conmmttee to look at it and then bring it
back to the Board. No worries. W'Il| nove on
(Public |aughs)
kay. The next one is the Board of Directors
Governing Policy Manual. Director Meyer or
Di rector Bagneris?
DI RECTOR MEYER: Yeah. W have an update on this.
Director Bagneris and | had two three-hour |ong
nmeeti ngs over the past nonth during which we di scussed our
initial planning for the Governance Policy Manual Review

Pr ocess.

We're actually recommendi ng that the Board engage

in a nmuch nore conprehensi ve Governance Revi ew Process

than merely going over editing the current policies.
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VWhat we'd like to ask for is nore support for a
transparent process and input for a full range of
st akehol ders and advi sers, including the public at |arge,
each nmenber of the Board, nenbers of our Executive
Managenent Team the California Department of Agriculture
and our | egal advisers and Departnent of Justice.

What we're looking to do is to design a process
and execute it that enables the Board to have a really
robust di al ogue about our Governance nodel, and we want
t hat di scussion to be on both the phil osophical |evel as
wel | as an operational |evel.

We expect that this would include a deep dive
into division of responsibilities between the Board and
managenent and the appropriate mechanisns for the Board to
engage in effective oversight w thout m cronmanagi ng our
staff.

For those who may not be famliar wth the Board
Governing Policy Manual, the types of topics that are
addressed include issues relating to how the Board itself
operates, such as vote for job products, agenda pl anning,
the role of Board officers and comittees.

And it also sets forth the boundaries the Board
has taken in place on managenent, such as contracting
protocol s, executive signature authority, budgeting, asset

reducti on, conpensation, and so forth.
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So what Director Bagneris and | are hoping is
that by engaging in detail ed conversation about each of
these and other topics, the Board will be positioned to
adopt a refreshed Governance Policy Manual that reflects
t hought ful deliberation by the Board based on input from
all of these stakeholders on the -- that | nentioned.

We do recogni ze that there are many different
points of view on all of these various topics, and,
general |y, about how the organi zati on shoul d be gover ned.
But our hope is that be engaging in an interactive
process, that gives everyone anple opportunity to express
their thoughts and perspectives.

W' || be able to develop a really -- building
trust in one another and confidence with the Governance
Policies we adopt a clear position of this Board based on
careful and transparent deliberation.

The Board has previously discussed and i nproved a
limted budget to engage a consultant to assist with this
process. Based on a nore expansive and interactive
process that Director Bagneris and | are proposing and
engage in, we reconmend that the Board authorize a nore
substantial investnent in this work.

We' ve begun to work on request for proposal for
this consultant which we plan to present to the Board for

its input and approval at the next Board neeting. W've
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al ready spent a substantial anmpbunt of tinme on it, but it
wasn't quite ready for prine tine.

We consulted with CEO Kraner about the budget for
this project and she's in agreenent with us that this is
something worth investing nore noney in and as well tine
i nvol ved.

Just to be clear about the RFP process, this
woul d be a consultant engaged and sel ected by the Board,
given this is a Board job product.

So that's ny update. And then Director Bagneris,
if you have anything left to add to it.

Dl RECTOR BAGNERIS: | just want to say that
Director Andreas is actually Chair in this commttee and
he is very thoughtful in what he says and what he does,
and he has experience and background in this area, and
that |'mextrenely pleased to be working with himon this
commttee and getting work on the Board done on behal f of
this commttee.

CHAIR RU Z: Geat. Thank you. Thank you for that
great report.

DI RECTOR LA BELLE: If | mght, Chair Ruiz.

CHAIR RU Z: Yes, go ahead.

DI RECTOR LA BELLE: Just to comment on Andreas.

| fully support that. | think that's an

excel l ent way of proceeding ahead. |1've had the
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opportunity, as |I'msure we all have, to go through the
policies with the suggested changes that our attorney has
made. So |'ve gone through all of those and | think
that's a good begi nni ng point.

One of the things that | would recommend when we
do consider the RFP that we have a special neeting or
neetings to go through the policies, rather than trying to
condense it into between 11:45 and 12: 00 at a regul ar
Board neeti ng.

It's very significant and I think we, as a ful
Board, need to devote whatever tine it takes to do that.
And | think a special neeting or neetings would be in
order to acconplish this.

Dl RECTOR MEYER W' ve addressed that, actually.
Barbara and | did discuss that and we're in conplete
agreenent. We think this is sonmething that's going to
requi re a substantial investnent of tine.

And this is is the nost inportant thing that's --
| mean, this is our core job -- to function. And so we
couldn't agree with you nore.

DI RECTOR BAGNERI S:  Yeah. W may have to cone to a
coupl e Board neetings to be honest with you to nake sure
that we get through it.

DI RECTOR LA BELLE: M recollection is the current

policies, although they' ve been sonewhat anmended fromtine
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to tinme or created well before any of us -- even Gerardo
and |I. W' ve been around since dirt.

(Public |aughs)

But well before that. And so | think it's --
it's not only appropriate but perfect timng. Thank you
again for your work.

CHAIR RU Z: Geat. Thank you all.

kay. At this time, we nove to the Safety and
Security Commttee. Vice Chair Cervantes, do you have
anyt hing to add?

VI CE CHAI R CERVANTES: | do not.

CHAIR RU Z: Ckay. All right.

Next, we nove on to the Master Site Plan Ad Hoc
Comm ttee. Director A ken?

DI RECTOR AITKEN: Yes. So we are going to sit down
wi th both our public menber. And hopefully today, we can
just start |ooking at what -- sone dates that work for the
both of us for nonthly neetings.

And one of the things that |I think is
i nportant -- because | disagree with the way that the
Master Site Plan report fromour consultant is
characterized sonetinmes as a conpl ete waste.

| think the majority of it is going to be very

useful and instructive. | do not intend on using this
process to getting new -- new consultants. That's ny
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| east favorite word in governnment -- but to retain new
consul tants because the majority of the information and
the report -- and the information on this report is spot
on.

W m ght disagree as a Board with its
conclusions, but the information is really good. But |
t hink what we need to do is forrmulate our -- really
formul ate your own conclusions as a Board. And | think
what woul d be hel pful that -- | would like to take the
tenperature of the Board.

And not only having -- as we said, all of our
nmeetings are going to be public, but not necessarily just
havi ng t hem here but maybe even havi ng sone of our
meetings in different parts and doing different outreach
with other parts of the county to see what our end-users
t hink and not necessarily always requiring themto cone
here at a tine that works for us.

So, you know, | think that this is going to be
second to Director Meyer. The second nost inportant thing
that we really work on this year because | would like to
be aggressive about it and really have something to report
to the Board by the end of the year so we can nove on.

CHAIR RU Z: Great.
Di rector Rubal cava, do you have anything to add

to that?
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DI RECTOR RUBALCAVA- GARCI A: | have nothing to add.
"' mjust concerned that we m ght be prematurely | ooking at
the Master Site Plan, especially with governance being a
priority. | think we need to get our arm w apped around
that before we actually nove forward with this assessnent.
So I"'mall for reviewing it, but it just seens that we're
putting the cart before the horse, especially when we're
| ooki ng at Governance Policy.

Dl RECTOR BAGNERIS:  And, M. Chair, | just want to
pi ggyback on that.

My concern is | know several Board neetings ago
we | said let's wait because until we get the
infrastructure study because we need that to nove forward
wth the Master Site Plan.

So I'"'mnot sure. | think | agree. | think
we're, kind of, put this cart before the horse on this and
we need to deal with the other issues first before we
really nove forward and have a Master Site Plan
conversation

CHAIR RU Z: Director La Belle, do you have anything
to add?
DI RECTOR LA BELLE: | just wanted to ditto what
Director Aitken said.
There is sonme very good information in the work

t hat has been done by the consultants and | think at the
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end of the day, it's -- you don't need to start over again
and remake the wheel.

| think it's just, basically, collectively
| ooki ng at what they've conme up with and prioritize it
where we want to be in terns of the Master Site Pl an.

| also want to ditto Director Bagneris's coments
relative to -- step one is getting the site and
i nfrastructure assessnent conpleted. And Chair Ruiz,

t hi nk you had nmenti oned sonethi ng about an earlier
deci sion the Board had nmade to make the Master Site Plan
Conmittee a conmttee of the whole.

CHAIR RU Z: Yeah. You know, that was sonething that
was di scussed back in Septenber of |ast year, am!l
correct? That we were going to be the Master Site Pl an
Commttee. But since this is an ad hoc conmttee, | nean,
you know, it's going to sunset eventually.

So, | know there's not a ot of action to take at
this time, but, | nmean, I'd like to keep it there in the
meantime until we do get to that point. You know, if we
don't take any action now, that's okay. You know, but
eventually we are going to get there. So | would like to
keep that ad hoc.

DI RECTOR RUBALCAVA- GARCIA:  And |I'm okay with keeping
it, but I just think we need to be working closely with

the site and infrastructure because it's -- it just seens
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that we mght be inefficient in the process if we're, you
know, | ooking at the current Master Site Plan, making
changes, and then getting feedback that changes may not be
necessary.

CHAIR RU Z: Sure. Gkay. Got it.

DI RECTOR RUBALCAVA- GARCI A:  So, you know, | just need
to make sure that we're also incorporating that.

CHAIR RU Z: Director La Belle, you want to add
anyt hi ng?

DI RECTOR LA BELLE: Yes. And in that regard, | would
like to suggest to -- to the Chair that the Buildings and
Mai nt enance Committee be assigned to the Master Site Plan
Comm ttee so that we have that between Natalie and
Ashl ei gh.

That woul d free up, you know, give nme nore tine
for garage sales, but 1'd like to volunteer to be taken
off of that commttee.

CHAIR RU Z: That's fine.

DI RECTOR LA BELLE: And it's, obviously, up to you as
to whether you want to do that, take yourself off, and
t hen assign --

CHAIR RU Z: Yeah. You know what, | |ike your idea
but 1'"mgoing to turn it over both the Directors if they
would Iike to be a part of that -- the Building and

Mai nt enance Commttee as wel |.
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DI RECTOR LA BELLE: Well, why do they get a choice?
Because Ashl ei gh keeps giving Newon stuff.
(Public |aughs)
DI RECTOR PHAM | second that.
(Public |aughs)
CHAIR RU Z: Director Aitken and Director Rubal cava.
DI RECTOR AITKEN. So are we -- just to -- just
to be -- | nmean, just to be clear, so we will now be the
Bui | di ngs and Mai nt enance Comm ttee? W' re not
conbi ning --
CHAIR RU Z: No.
DI RECTOR AITKEN: -- conmttees and ad hoc conm ttee?
CHAIR RU Z: No, no.
DI RECTOR AI TKEN: Ckay. Yeah. [|I'mfine wth that.
CHAIR RU Z: Okay.
DI RECTOR RUBALCAVA- GARCI A: 1" m okay.
CHAIR RU Z: kay. Perfect. That --
DI RECTOR LA BELLE: Congratul ations.
CHAIR RU Z: Gkay. Congratulations. Thank you.
Ckay. The next itemwould be the Centennial Farm
Foundation. Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes. W have an update in --
M chel e?
M5. RICHARDS: Just a very quick update.

The Centenni al Farm Foundation was thrilled to
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have the Board' s approval on the MOU. Last nonth was the
first tinme that they had net in many, nmany nonths, so
they're regrouping, restarting, and |look forward to nonths
of events fromtheir foundation.

CHAIR RU Z: Great. Thank you.

kay. And now we nove on to the Item 9B.

MS. MUNDEKI S: | had a card for this.
CHAIR RU Z: |'msorry?
MS. MUNDEKI S: | had a card in for 9A

CHAIR RU Z: On. M apol ogi es.
M5. MUNDEKI S: That's okay.
CHAIR RU Z: ay. W have one public speaker.
wi Il now call on Reggi e Mundeki s agai n.
M5. MUNDEKIS: H . |'m Reggie Mundekis, and |I'm
addressing Item9A, the Commttee -- Ad Hoc Committee
Li ai son Report.
| Iike the idea of having a Master Site Pl an
listening tour where you go to different locations in the
county and neet with different stakehol der groups who were
ignored during the Master Site Plan process and get their
input to help you build a better Master Site Plan, and
that can actually take several nonths.
By the tine you locate and actually nmeet with
t hose people and listen to them and understand what

they're saying. And you can -- you can work on that while
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we' re working on the Governance Manual and while we're
wor king on the infrastructure anal ysis.

And that's actually a really good use of tinme for
those two ot hers processes -- are noving forward. That
listening tour is a great idea. And | like what you're
doing with the Governance Manual

Alittle bit of history: The current CGovernance
Process was jamed up by a questionabl e consul tant naned
Charney who preaches that a CEO should have the ultimte
authority and should be the one telling the Board what to
do and that the authority of the CEO should not be
guest i oned.

So I like what you're doing as far as a very
conprehensi ve review on those issues and, al so, that
Governance Process in place now was put in place by the
Board that was trying to sell this property, and they were
trying to sell it to thenselves. So good work on that.

"' m 1l ooking forward to what you're bringi ng back.

I"'m-- |I'"mwondering what's going up with the
i dea of opening up the conmttee neetings to the public.
That was di scussed at the | ast Board neeting and nothing's
happened.

And | also sent in a letter requesting that | be
given notice of the commttee neetings and as al |l owed

under the Food & Agriculture Code -- which you operate
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under -- the Food & Ag Code allows a nmenber of the public
to request notice to attend any comm ttee neeting,
i ncluding those of |ess than decorum of the Board.

And you all received a letter of that nmake --
with that request, and M. Caplan also received a letter
with that request. That letter was sent earlier this
week. So I'mlooking forward to receiving either ny
nmeeting notices for Financial Monitoring, Legislative
Monitoring, Tenant, Liaison, Board of Directors Policy
Manual , Safety and Security, and Master Site Plan and
Bui | di ngs and Mai ntenance, or that you start posting a
notice for anyone to attend those neetings.

The public needs to be kept in the |oop on these
things. This is our property. This is our noney. |
appreciate that we're getting a |lot of good new i deas out
and you want to keep it open and have public visibility
into this.

So please |l et ne know when those commttees are
nmeeting and let the rest of the public know when those
committees are neeting. Thank you.

CHAIR RU Z: Thank you. On that same note, 1'd like
to turn it over to Josh to coment on that.

MR, CAPLAN: |I'mnot going to comment directly on the
i ssues raised by a nenber of the public, but | can tel

the Board -- and | can assure the Board -- is if you | ook
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to the Food & Ag Code provision that deals with noticing
nmeetings for commttees, it applies only to advisory
commttees that are forned by the Board through fornal
resolution or formal action.

So based on our office's reading of the section,
it will not apply to two-person comrittees created at the
discretion and will of the Board Chair.

CHAIR RU Z: Got it. Gay. Geat. Thank you.

kay. Now we nove on to Item9B. And | wll

turn that over to M chele.

M5. RICHARDS: Yes. I'mgoing to stand for this.

M5. KRAMER:  Kkay.

M5. RICHARDS: Thank you. Al right. Shall we have a
little fun?

Dl RECTOR BAGNERI S:  Yes.

M5. KRAMER  Yes.

M5. RICHARDS: Let's talk about |nmaginol ogy because it
it is comng up two weeks from tonorrow.

The OC Fair & Event Center is proud to present
our sixth annual |nmaginology. This is our biggest
comunity gi veback of the year. Have you ever wondered
how mat h can hel p you cook? O what causes a rai nbow? O
how baby chi cks know when it's tine to hatch?

We're inviting the whole community to power your

i magination at -- on April 12th through the 14th, where
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sci ence, technol ogy, engineering, art, and nath cone alive
in the nost fun and exciting ways at | nmagi nol ogy.

So for those of you that don't know about
| magi nol ogy, this is our three-day event with | oads of
hands on science, technol ogy, engineering, art, and math
experiences for kids of all ages and their famlies.

Last year, this event attracted over 46, 000
peopl e over a three-day period. W welconmed 101 bus | oads
of kids Friday alone with their teachers. Qur 172
vol unteers | ast year contributed 815 volunteer hours to
present | nmaginology to the conmunity. And to date, over
4,100 kids have submitted projects entered into various
| magi nol ogy conpetition. So we know already it's going to
be a great year.

So it all starts on Friday, April 12th, tw weeks
fromtonorrow when we're al ready expecting 83 bus | oads of
kids to arrive wwth their teachers and students on board
wWth nore registering everyday. This is an actual photo
of one of the buses unloading fromlast year. So it's
just a sea of kids that arrive on Friday.

And that fun continues throughout the weekend.

As nore students, teachers, and their famlies discover
that Imaginology -- learning is fun.

| magi nol ogy is where kids can explore, they can

di scover, and they can connect not only with friends, but
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with potential careers in the areas that peek their
interest and their curiosity.

So what's new for 2019? Well, you m ght renenber
Dia del N fio fromlast year. |It's here on Sunday. W're
addi ng a second day of Dia del Nifio. So it will be both
on Saturday and Sunday. This is the fun and free arts and
culture festival to celebrate the traditional Mexican day
of the child. The festival which will be held on both
Saturday and Sunday this year will feature performances by
prof essional artists, |local arts organi zations, schools
and comrunity groups.

And Dia del N fio is presented as part of
| magi nol ogy in partnership with Arts OC, MASA, and the
California Arts Council. So we're really happy that
they're able to expand to a secondly day.

Also new this year -- we're very exited about
this addition -- is e-Sports Playground. This will be an
entire building dedicated to the exploding e-Sports world
where kids can learn to how train and conpete at the
prof essi onal gam ng |evel, and parents can |earn the val ue
of gam ng activities for their kids.

An interesting note, did you know that UC was
the first public university to create an official e-Sports
program Students can even earn a degree in conputer gane

sci ence and conpete at the national |evel just |ike they
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do in physical sports. So it's exploding and we've got it
here at | magi nol ogy.

In addition, would you be able to survive
Fort Blisters Boot Canp at Heroes Hall? Kids can test
t heir physical skill on our challengi ng obstacle course
while learning the inportance of health and fitness. So
we'll see you all there. You can earn your sticker.

And all your favorites will be back at
| magi nol ogy, including academ c conpetitions, good
ol d-fashioned fam |y fun and games, hands-on agricul tural
exhibits and activities, entertainnent, and definitely
pl enty of animals.

So don't forget to mark your cal endars for
Friday, April 12th, through Sunday, April 14th, for |oads
of science, technol ogy, engineering, art, and math fun at
| magi nol ogy 2019. And you too will junp for joy at
| magi nol ogy.

Happy to take any questions if you have any. Al
right. We'Ill see you all there.

CHAIR RU Z: Thank you so nuch for that report.
Okay. Now we nove on to the next item
DI RECTOR BAGNERIS: Can | just nake one comrent.

Because we have two new Board nenbers, but Friday, it's
free to the public.

MS. Rl CHARDS: It's free all weekend.
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D RECTOR BAGNERI S:  All weekend. And parking, | think
it's --

M5. RICHARDS: Parking is free on Friday.

Dl RECTOR BAGNERIS: On Friday. So you have to cone if
you' ve never been. It is an awesone experience and |'m
amazed at our staff that put on two nmjor events -- al nost
back-to-back within a hundred days, so it's really
exci ting.

DI RECTOR RUBALCAVA- GARCIA:  1'll have ny nine-year-old
at e-Sports.

DI RECTOR AI TKEN: Al of our kids are going to use
this as an excuse.

(Public |aughs)

CHAIR RU Z: That's great. GOkay. Al right.

If there's no nore cooments on that, we wll nove
on to Item9C, and I"'mgoing to turn that over to
Ken Karns, VP of Operations.

MR. KARNS: Thank you, Chair Ruiz.

First, Doug or Sandra, is there any update you
want to give before |I go through the report or you want ne
to go through the report?

DI RECTOR LA BELLE: Yeah. Go through the report and
t hen we can add or subtract.

MR KARNS: So staff with the conmttee has been

wor ki ng away. W have reviewed and awar ded ATI,
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Architects & Engineers, contract work to work with us on
t he desi gn and construction docunents.

And as reviewed earlier, that quote was for
36, 700. So we went ahead and the team devel oped and
finalized an LOU with CCA for the devel opnent of
construction bid docunents and oversi ght of the design and
construction docunments. That quote was for 47,791 which
i ncludes the 36,700 for ATI, geotechnical updates,
contingenci es, and fees.

The teans, County and OCFEC, along with the
Attorney Ceneral's O fice have been working on the draft
MO between the County and OCFEC. The goal is to have the
MU on the agenda for the April 23rd County Board neeti ng.

We anticipate approval and we'll also have it on
t he OCFEC Board of Directors neeting agenda for Apri
25th. The itemw ||l be at the OCFEC Board of Directors
di scretion for review and approval.

And as of this norning, we're down to the really,
really short strokes of things and | think we'll hit these
targets. So it's |ooking good.

The insurance for the A-4 Skyhawk has been
reviewed by CFSA and the information has been passed to
the County. When this was witten, there were no issues
to report; however, as of this norning, sonme |ast bit of

| anguage com ng fromthe County which is what we're
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reviewing now, and that's the only -- the last itemto
conplete the MOU

As previously reported, the Heroes Hall Veterans
Foundation is contributing to the project by taking
responsibility for any of the plaques required for the
project. Staff and the Heroes Hall Veterans Foundation
were provided full details on plaque requirenents and
appl i cabl e nanmes by the County so staff and the Foundation
can start working on this as required.

The project team-- CCA ATl, and staff -- wll
held a kick off neeting on March 19th to discuss the next
st eps.

We went through discussing the budget and any red
flags issues -- |looking at a cleaner pillar design.

Al ternative price nunber one is for artificial turf if
we're so inclined, lighting, the pad and path design,
concrete cure tinme, inpact on schedule, electricity,
craft/aircraft orientation which is critical

The schedule that we're working on in the inpact
w Il have on that schedule -- planter boxes and benches
and so on. So good kick-off neeting.

So subsequent to that, the teamw |l be neeting
with the Committee to do prelimnary design review -- the
f eedback that had been given by the Board |ast nonth,

review, and then bring that all back, and then we'll be

Page 80

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

able to start working on a construction LOU with CCA

"' m happy to answer any questi ons.

Dl RECTOR LA BELLE: Just add a little bit to Ken's
coment. |t was very conplete.

In terms of the Heroes Hall Foundati on,
think -- | just want to note that we woul dn't even be
having this conversation would it not for the efforts of
our past Director Berardino and his efforts as President
of the Foundation who was the one that initially went to
the County and said, "Hey, you know, there m ght be an
interest,” and got nyself involved and subsequently staff
and everyone el se invol ved.

A couple things of interest to note, the
objective will be at the next Board neeting -- not only to
present you with the MOU for hopefully consideration and
approval -- but Vice Chair Cervantes and |, as your
commttee appointees, wll be neeting with Ken, staff, and
the architect to, kind of, go through the various ideas
that were raised at the |last neeting by the Board nenbers.

The County will be paying for -- they'll be
giving us a flat sum of noney, assum ng the advisers

approve that. W'Il then conbine that with what we have

and the objective, obviously, will be within our budget of

a hundred thousand and within -- what the county

contributes -- we'll be able to do as nmuch as we can in
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terms of the alternative inprovenents to the site.

But one of the things | would say is, I'll work
very hard as well Sandra, because this is, you know, what
| used to do in ny past life to control the nunbers.

Qobviously, at the end of the day, | think it's
going to be very inportant to know that whatever we do,
we're only going to do this once, and let's make sure we
have the way we want it.

But | think an interesting note that President of
t he Foundation, Berardino, said that, apparently, we've
identified the actual pilot of this particular plane and
he has his logs and all that sort of things. So we're
going to incorporate that into this whol e process.

And there's significant interest on the part of
the County and everybody el se. You know, the enthusiasm
is literally growwng daily. So | want to thank staff for
a good job of keeping this thing noving al ong.

CHAIR RU Z: Geat. Thank you.

DI RECTOR Al TKEN: Quick question: Is this sonething
that -- when reached out with the pilot -- could
potentially be part of a permanent exhibit at Heroes Hall?

O just sonething as part of the opening of the exhibit?

DI RECTOR LA BELLE: | think it certainly could be,
yes.
The second floor of Heroes Hall is the Santa Ana
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Arny Air Base and that's a permanent exhibit. And | can
see no reason why we couldn't incorporate sone of that in
t here.

Qobviously, what's -- what's mssing nowis a
pl ane and that was the whole key of the Santa Ana Arny Air
Base. It was the preflight training center for -- for
pilots, bonbardiers, et cetera, et cetera. And so | think
that's an excell ent idea.

DI RECTOR AI TKEN: Are we going to be doing anything --
do we anticipate doing anything with this project during
this year's Fair? Either informational placards or, you
know, com ng next year or anything |ike that?

MR. KARNS: So, on the anticipated schedule, they'll
Iikely be construction activity happening. So it wll be
fenced off and that's what we did with Heroes Hall or the
Ag Workers Menorial. Mchele and | just discussed
yesterday why mght that matter. Wat it will |ook |ike
with, you know, with sone renderings and sone i nfornmation.
So we just discussed that.

DI RECTOR Al TKEN. Ckay. |s that going to displace
what -- the area that we traditionally set aside for our
non- profits?

MR. KARNS: No. The non-profits were noved | ast year
down that |ane, off that lawn. | think we had sone

di splays on that lawmn. So we're able to work around it
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with our |ayouts.

Dl RECTOR Al TKEN: Onh, perfect.

DI RECTOR LA BELLE: | would just add that in a perfect
worl d which we don't live in, obviously, but if everything
goes as we woul d hope it would, the actual concrete for
the -- for the pilaster that holds the plane, that's
secured for 30 to 60 days.

So if everything works out well, that could be
done in June, and it would be curing during the period of
the Fair. And, | think realistically, we're hoping to
have everything done by Veterans Day of this year and tie
all into that timefrane.

CHAIR RU Z: Geat. Thank you.

You know, |'m going to bring up another point of
order: Can you turn the ACon a little bit?

(Public | aughs)

Thank you.

DI RECTOR LA BELLE: What happened to the nusic?

(Public | aughs)

DIl RECTOR Al TKEN: Can we provi de bl ankets?

(Public |aughs)

Dl RECTOR BAGNERI S:  Yes.

DI RECTOR Al TKEN: For those that are cold, we'l
bl anket s.

CHAIR RU Z: We'll put that on the agenda.
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DI RECTOR BAGNERI S:  |'m al ways cold, so --
CHAIR RU Z: Okay.

Before we nove on to the next item there's a
coupl e of speakers that I'mgoing to call on on Item 9C

And the first one is going to be Beth Refakes,
fol | oned by Reggi e Mundeki s.

M5. REFAKES: Good norning. Thank you for letting ne
speak.

As you know, |'ve spoken about this issue since
it's been brought up, and I think it's great that you're
able to locate the pilot and the | ogs and everyt hing.

| think it's going to be terrific to have sone
sort of display in Heroes Hall so that the public gets a
better understanding of the history of the Skyhawk.

My only -- I"'mglad that Director La Belle
brought out the scheduling because | was a little
concerned. Since sonme of these things -- the prelimnary
desi gn and everything has to conme back to the Board of
Directors -- | know that you don't have -- there's a
coupl e of neetings that you don't have due to the fair.

Sol'malittle concerned that the timng wll
delay the installation and availability to the public of
the aircraft for Veterans Day. Because Veterans Day is a
huge event here, and | just want to nake sure that

everything will nove along snmoothly so that it has the
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ability -- you have the ability to have it avail abl e by
Vet er ans Day.

Once again, | think this is a great opportunity
for additional education about the history of not only the
property -- because you have Heroes Hall now, as well the
hi story of the airplane, and I know that the Gty of Costa
Mesa has airplane down at Lions Park and they're going to
be incorporating that into their Lions Park playground and
they have -- so that -- it's a very popular attraction
with the public, and I'mhoping that this will also becone
a popular attraction, and we'll be able to be used for
educati onal purposes as well. Thank you.

CHAIR RU Z: Geat. Thank you.

Next speaker, Reggi e Mindekis.

M5. MUNDEKIS: H . |'m Reggie Mundekis, and |I'm
di scussing Item 9C, The Rel ocation of the A-4 Skyhawk.

This is a great project. |It's getting better now
that we have pilot logs and can tell nore of the history
of the aircraft and the person who flewit. So this is
such a great opportunity and we should | ook for nore

opportunities throughout the County to relocate historic

assets and -- and objects to the Fairgrounds where they
can be properly displayed and appreciated by mllions of
peopl e who visit here this year -- each year. Thank you.

CHAIR RU Z: Thank you.
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Any questions or comments fromthe Directors?

(No response)

If not, we'll nove on to the next itemwhich is
ltem9D. And I'mgoing to turn that over to Ken

MR. KARNS: Thank you. And -- and Jason is here who

did the all the work. [I'mjust going to read it and then
if you have any questions, |'msure that Jason will bail
me out.

So at the request the the Board, research has
been done regarding video recording of the nonthly Board
nmeetings. This new audio systemthat has nusic, that's
been recently installed and al nost conplete is capabl e of
supporting the video.

The audio fromall the mcs will be directly
connected to the video feed, so we wll have high-quality
audio with the video.

We are recomending a single PTZ, pan-tilt-zoom
canera, specific for the new audi o system being installed
on the ceiling towards the back of the roomon the west
side which will then able to capture the nenbers of the
Board and speakers at the podi um

We're al so reconmendi ng that we create a new
YouTube channel so can |livestreamthe neetings and record
the neetings. The recordings can stay on this channel for

as long as we wish at the Board's discretion and sunset
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them after six nonths or whatever you deci de.

The recorded neetings and |ivestreamw || have
i nks avail able on our website and the costs,
cunmul atively, it's $6,750 -- 4,000 for the hardware, 2,500
for programm ng, and then the ongoi ng annual $250 to
support the YouTube channel .

So we are putting this forth as our
recommendati on. Happy to answer any questions but | ooking
for the Board to provide staff direction to proceed with
t he purchase and installation of the video recording
equi pnment .

DI RECTOR BAGNERIS: M. Chair, | have a question.

CHAIR RU Z: Go ahead, Director Bagneris.

DI RECTOR BAGNERI S:  So on the $250 is a recurring
cost?

MR. KARNS: Correct.

D RECTOR BAGNERI S: Ckay. And are there any other
fairs in California that are video-stream ng their Board
nmeeti ngs?

MR. KARNS: Not that we're aware of.

DI RECTOR BAGNERI S:  So we would be the first.

MR KARNS: And | think M. Quiroz checked that. And
| believe he checked that and the answer was no,
bel i eve.

CHAIR RU Z: So, obviously, we will be the first ones.
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DI RECTOR MEYER So, Ken, would the canmera just be in
a fixed position? It wouldn't be noving to --

MR. KARNS: R ght. At this tinme, we recommend seeing
how t hat works and in a fixed position if we can capture
t he, you know, the sense and the nost of it.

Having it pivot to every speaker, it mght be
really -- pretty -- it mght not be a great presentation,
SO we are going to do our best to really pick the best
angl e that captures as nuch so that we can hear and see
what's goi ng on.

Dl RECTOR BAGNERI S:  So on the YouTube channel set up,
is it a private -- what, you know, what kind of set up
we're going to have on the YouTube side? It wll be
public and shareable and all that kind of thing?

MR. KARNS: Sure. Sure.

CHAIR RU Z: kay.

| s there any ot her conments?

DI RECTOR LA BELLE: Yes. Chair Ruiz, if | mght.

| think I nmentioned at the |ast neeting that
cities have been doing this for 40 years in terns of live
broadcasting of council meetings, planning com ssion
neetings, et cetera.

And three of the cities that | were a part of,
couple of the cities had a very sophisticated system W

had staff, you know, we had caneras novi ng around, et
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cetera, et cetera.

One city was a nuch smaller city and we just,
basically, went to the cable provider and said, you know,
"We would Iike to go gavel -to-gavel for our counci
neetings. We would |ike to broadcast on the public
channel . And how nuch woul d that cost?"

And it was very, very cost-effective. W paid
for the canera person who cane, set up, take the neeting,
and then they rebroadcast it on the system

Have we | ooked at working with Spectrumto see if
t hey woul d be available to -- | have no problemw th
YouTube and that sort of thing but | think you' re going to
get a nuch nore diverse -- a wider viewing of this if
we're able to get it on the cable channel here in
Costa Mesa and the County.

MR. KARNS: So, no. Based on the direction given, it
was what we can do to get it videotaped, so we have not
done that -- reach out to them

DI RECTOR RUBALCAVA- GARCIA:  And this nmethod will all ow
anybody to access the video at any tine, not when it's
featured lived via Spectrun? So it -- it will still
provi de the public with access to the neetings in realtine
as well as later?

MR. KARNS: That's correct.

DI RECTOR BAGNERI S:  Yeah. And I'm assum ng that cable
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is going to have a cost.
CHAIR RU Z: Yes. | was going to ask that. I'm
assum ng that would be a cost if we would go to cabl e;
ri ght?
MR KARNS: Yeah.
DI RECTOR MOUET: If | may.
DI RECTOR LA BELLE: Yeah. Gerardo's had as nuch
experi ence.
DI RECTOR MOUET: Well, | actually managed the system
in Santa Ana when | was in Santa Ana.
So, | don't -- one would have to check with the
City of Costa Mesa because usually Cty of Costa Mesa
had -- it should have involvenment with a franchise -- with
regards to the cable franchi se.
And usually, part of the deal is that they get
t he governnent access channel. So in Santa Ana, it's
channel 3. And then part of the deal, usually, there's a
public access channel where things can be streaned. And
it'"s not an either/or, you can also do live-streans --
live-streami ng. You can do sonme YouTube or ot her
mechani snms and cabl e.
The -- the broadcasting seens |ike you already
have a plan here with regards to the actual recording. So
it's just a matter of asking questions on whether it's an

addi ti on. [t's not "instead of." An addition.
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Probably not government access. It could be, you
know, the governnent access. But if there's a public
access channel which typically -- I know in Santa Ana
there is -- usually the things are streaned there because
that's the whol e purpose of that.

Now, does it have ratings? Wll, that's a
di fferent question.

(Public |aughs)

But -- but it is. You know, cabl e conpani es have
certain obligations with regards to access to -- to -- to
publ i c neetings, governnment neetings, and all that.

In Santa Ana, there's a whole channel for the
school district -- channel 31. It's possible here. |'m
not famliar with this, but it's possible that it's
simlar. And | know in Santa Ana and Spectrum-- so
it's -- it's sonmething to think about.

And it may not be sone added cost. It's just a
matter of playback that sonme technician does.

DI RECTOR MEYER Can | recomrend that we start with
this and see howit goes and then let's let the team get
t hrough Fair before we add on nore for themto do.

|, for one, is sonebody who doesn't | ove how I
appear on canera.

(Public |aughs)

| don't want any canera zoom ng in on ne,
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particul arly.

(Public | aughs)

Especially when they say how many pounds it adds;
ri ght?

(Public |aughs)

DI RECTOR BAGNERI S: And | never want to be caught
pi cki ng nmy nose.

(Public |aughs)

CHAIR RU Z: Director Bagneris?

DI RECTOR BAGNERIS: | -- ny only concern is, | know
that we've had -- we've had to tal k about the decorumin
our neetings.

| would hate for sonebody to take a snippet from
YouTube and blow it up in a negative way. That is ny main
concern about doing this. | don't know if our ratings are
going to be high or not -- | don't think we should care --
but that would be nmy only concern about doing this,
especially if we don't have to.

DI RECTOR RUBALCAVA- GARCIA: It mght help with decorum
if it's on public display.

DI RECTOR BAGNERI S: Say it again.

CHAIR RU Z: kay.

DI RECTOR RUBALCAVA- GARCIA: It mght help with
decor um

CHAIR RU Z: ay. It mght. Yeah. That is very
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inportant. That's true. Okay.
(Public | aughs)
D RECTOR BAGNERI' S: | doubt it.
MR. CAPLAN: | just want to add one piece.

| know Ken Karns nentioned the ability for
YouTube to store these videos as |long as the Board wants
themonline. | just want to nmake sure the Board is aware
that these videos are considered public records, but
there's a specific provision that actually would give this
Board the authority to erase or destroy the recordings
after 30 days of the recording.

And | can point you all to Section 11124.1 of the
Governnment Code. And | think the legislature is sensitive
to the cost for maintaining videos indefinitely, and so
while the Board can decide to keep themfor two nonths,
six nmonths, a year, it cannot keep themfor |ess than 30
days fromthe recording.

CHAIR RU Z: Ckay. GCkay. Good. That's point well
t aken.

DI RECTOR LA BELLE: Chair Ruiz, | do have a concern
about the fixed canmera not noving. You could do these
t hi ngs renotely.

| think it's inmportant that when we have a
speaker at the podium you know, the canmera wll be

focussed on that speaker. And when the Chair is speaking
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it wll be focused on the Chair.

You know, |'ve done this enough years and you
don't even know it's there after a while. It's just kind
of a normal sort of thing. And you can nove that canera

on a renote basis, and | think that's critical.

| nmean, |'Il be very cornered if the quality of
the product, | think, would suffer significantly by just a
fi xed canera location without it noving and -- and
following the -- the dialogue and the di scussion.

Because part of what we're trying to do is, you
know, the witten word is -- we've done this for a
t housand years in terns of the transcript. So the witten
word is always there, but the key is -- is being able to
capture the inflections of a speaker, the tone of a
comment, and that sort of thing.

So | would -- | would ask that we | ook right now
at a way to nmake sure that the camera could be -- not just
fixed in a |ocation but be renptely noved to capture the
i ndi vi dual speaker whonever that m ght be.

CHAIR RU Z: GCkay. All right.

Bef ore we nove on, |'ve decided -- | got two
public speakers on this item and |'"mgoing to call them
up to the m crophone first.

If the Directors don't have anynore coments on

this, the direction first one is going to be
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Reggi e Mundeki s, again, followed by Beth Refakes.

M5. MUNDEKIS: Hi. |'mReggie Mindekis, and |I'm
di scussing Item 9D, Video Recording Options for Board of
Directors Meetings.

So this is great. And I'd like to thank
Director Aitken for -- for pushing hard and getting this
delivered. |It's a great start, and | |ike what you're
doing as far as naking it accessible, doing it it very
cost-effective first tine out of the gate. One canera on
a YouTube channel, that's a great cost-effective way to
start.

And, you know, |ike, Directors Muet or La Belle,
many of us have gone to city council neetings for many
years. City council chanbers are built these days with
t hree caneras.

There's usually three caneras because that way
you can get a wi de shot of everybody on the dais, and then
one is used to look at the city council nenbers on the
dais, and one is used to | ook the speakers or a video
screen.

So, we're not quite there yet because we need to
get used to this and get sone of the basic bl ocking and
tackling down for how we're going to do this.

We want to think about how we want to archive

t hese going forward, and al so how we want to increase the
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vi ewm ng chances of this.

| Iike the ideas of reaching out to the cable
conpani es, the public access channels, and see if they
want to replay these videos on their systens. Because
whil e we focus on Costa Mesa because we have a Costa Mesa
address, this fairground is actually for all of
Orange County, for all of the 34 cities of Orange County
and the uni ncorporated areas.

So once we got up and rolling after the fair, we
can use that city outreach that we used during the fair
where we have the city days and there's a | ot of
di scussions with city managers and city staff.

We could use that to outreach to themto see if
they can start to show our neetings, you know, on tape
delay if they choose to, on their cable access channels
and start to talk about with their cities that there's
resources available and start to talk nore about how their
cities can get involved wth the Fairgrounds because this
is all for 34 cities of Orange County, not just
Costa Mesa

So great start. Let's -- let's look at it and
nove it forward. Thank you

CHAIR RU Z: Geat. Thank you. | wll now called on
Bet h Ref akes foll owed by Mary Spadoni .

M5. REFAKES: Thank you for letting nme speak on this
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i ssue.

Wl cone to the 21st century, folks. | nean,
nmeetings are, you know, recorded. You know, the
Costa Mesa -- the Cty of Costa has been doing this for
years and years.

And after a while, you don't even notice the
caneras are there. The first tine you speak in front of a
canmera, you realize it's being recorded. Sonetines it's a
little intimdating for people, but after a while, you
don't even notice it.

My only concern with the single canera is how
you're going to record the speakers because the way this
is set up, if you have the canera in the back of the room
so that it captures all of you, the speakers at the
podium -- you're going to be |ooking at the back of their
heads.

And same is true with sone of the staff nenbers
t hat speak and give reports as well. | think you're going
to make sone accommodations for that as well.

Because ot herwi se, when you are viewing it,
you're just going to see the back of their heads, and that
is sonetines -- | knowthe City of Costa Mesa is revising
their council chanbers and meki ng sonme adj ustnents because
of the cameras that they had which were so old -- to be

nore -- capture sone of the staff nenbers better.
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| think the idea of having -- noving -- |ooking
at -- having a novable canera is good because it can
al ways capture the wide view. Sonme of you are sitting
sideways froma canera that would be | ocated in the back
So, again, you don't get the full feeling of what the
speaker is saying. | think it's inportant that you do
have that information

| think that it's a good idea to | ook at having
sonme sort of -- | know Spectrum covers a lot of cities and
havi ng sonething that is broadcast in all the cities as
wel | as YouTube -- | know City of Costa Mesa which has its
own channel, they broadcast on the channel, but they also
do live-stream ng and they used to have the videos
avai |l abl e on their website.

And in their case, they keep the neetings for --
| think since they' ve been recording, you can go back and
pull things fromthe archive. So you m ght consider, you
know, holding the -- keeping the videos for nore than just
30 days.

And | think that -- it's, you know, great that
you're noving forward with this. Al so, having the
live-streamnonitor helps a lot, and I'm | ooking forward
to having another one in here so you can see from
di fferent angles and -- because not everybody can | ook

strai ght ahead. Sonetines you have sonebody tall sitting
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in front of you, so it helps to have one on the side to
al so vi ew.

So | think you need to just nove ahead with this,
and | think it's going to be great. Thank you very nuch.

CHAIR RU Z: Thank you. Ckay.

Next speaker, Mary Spadoni .

M5. SPADONI: Yes. I'mgoing to agree with the | ast
speaker that videoing this is really inportant because
everyone throughout the county can observe this.

And Costa Mesa has a great system where they
archive and you can go back and see it. And | don't know
if you could arrange through Costa Mesa or through sone
other cities that they keep your tapes avail able online so
they can view themas well as easily as we do our planning
conmi ssi ons and what not.

We have a very active conmmunity because we have
access to all of these tapes, so | think what you're doing
is great and | agree with the | ast speaker that said many
times, and especially in this type of round robin that,
unl ess you have caneras that are nobile, you really don't
know who's nmaking the comment. So if you could just keep

that in m nd.

And it's a great idea and | think you'll have a
ot nmore input, a lot nore interest, and it will just make
everybody nore well-inforned, and -- and the Board to have
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a lot nore opinion fromthe community who can't be here at
9: 00 o' clock on Thursday nornings. And it's really hot in
there. Thank you.
CHAIR RU Z: Thank you.
Now we have one nore speaker, Ana V.
M5. VRSKA: Good norning, again. Thank you.

This is areally good start toward better

openness and transparency. | think it is an awesone great
idea and it is long overdue. | do encourage the storing
of the video; that is inportant to archive. | know | go

back sone tinmes and | ook several years in the past to see
what's been goi ng on and catch up.

Also, | think it is inmportant that maybe while
t he camera showed the whol e Board -- because fromthat,
you can see who's talking, but it should be when there's a
speaker. It should be on them Because that way, you can
just have a better experience while you're watching.

And, ultimately, | still think you should
consi der changing the tinme of the neeting. [|'minvolved
inalot of things and go to a |ot of neetings, and this
is one of the only ones that is on the weekday in the
nor ni ng.

| actually, again, shuffled ny work schedule so |
could be here for, you know, a better part of the day but

not everyone has that luxury and the ability. So it's
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just sonething that I would strongly urge you to consider

And while we're on the topic of openness and
transparency, | have to say | was surprised by the prior
comment of the representative of the Ofice of the
Attorney Ceneral. To ne, | thought the role was to help
facilitate openness and public participation. You know,
not to split hairs on interpretation and statutes which
were nmeant to be broadly interpreted as to allow for a
maxi mum public participation and input.

You know, all of them the Sunshine Act Public
Records, Freedom and Information -- they all ask to be
broadly interpreted as to allow for public participation
and information when it is allowed and doesn't cause any
| egal issues.

So I would urge you to also, you know, go back
and just make sure that even with the subcommttee
nmeetings, they're accessible and open and everyone knows
what is going on. | think, ultimately, that just leads to
a lot healthier and better and nore effective way of doing
t hi ngs.

Thank you.

CHAIR RU Z: Great. Thank you.

Since there are no nore speakers, ['ll bring it

back to the Board now since this is an action item

DI RECTOR PHAM  Yeah. | nean, | -- | agree with
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Director Meyer. This is a good start.

Correct me if I'"mwong, but YouTube channel s
have history. There is an archive in YouTube. And I
woul d al so argue it's a good cost-effective start because
YouTube -- nore people have data than they have cable. So
whet her you live in Orange County or New York, you can
actually watch this video.

Wth regards to the video equi pnent, possibly
agree with Director La Belle in terns of instead of just
relying on a fixed position |ine, decide on doing like a
pi vot canera, maybe we should eval uate that.

Anot her suggesti on woul d be nmaybe just instal
anot her canera. Do |ike a dual canera systemlike a
picture-in-picture or sonething |like that where the
overal | Board view and then have the podi um vi ew.

CHAIR RU Z: Any ot her coments?

Dl RECTOR BAGNERIS: M. Chair, the only reason |I'm
really not in favor of doing is -- |'m probably one of the
| ong dissenters on this -- is because there's so nuch
hat ef ul | anguage spewed in these neetings that | woul d
hate for that to be on a | oop on soneone el se's soci al
nedia platform |'mvery, very concerned about this.

This is the Orange County Fair. W're a famly
venue. You know, we bring joy to people's lives. |I'm

just really concerned what coul d happen. The peopl e who
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pronote this are sone that give that hateful |anguage, and
so |l would -- I"'mnot inclined to do this at this tine.

| think we really should wait and think about it
alittle bit nore. Find out what the additional cost is
going to be to get the dual caneras and all those kinds of
t hi ngs.

So I"'mjust letting the Board know I'mreally not
in favor of doing sonething like this at this tinme.

CHAIR RU Z: Any other comrents? Director Aitken?

DI RECTOR AITKEN:. No. | -- 1 amsensitive to your
comments. But | think the way technology is, in the
interest of greater access, this is just our way our
soci ety has noved.

| agree with Director Meyer. | have no interest
in becom ng a YouTube star and pl ease don't nake it a w de
angl e canera.

(Public | aughs)

But | think that we should start this
i medi ately, and | think we should start with whatever the
staff recommends. Maybe we can start with one canera. As
we feel this process out -- if it really doesn't work --
we can add a second canera, we can turn the podi um
sideways so it's nore of a side angle. Mchele is going
to have to do the back of her hair.

But what |'minterested in this, | believe, since
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it's our YouTube channel, we can not only just have our
Fair Board neetings, but can we al so on our YouTube
channel play our commercials that we do. They're amazing
every year

W can vi deotape the flag raisings every norning
so that other cities can link to it if they would like. |
mean, | think it's actually sonmething that can be a really
a positive thing for the Fair and another rem nder in

soci al nmedia days that we're here. That we exist. That

we're going on. It doesn't have to just be limted to our
nmeeti ngs.
DI RECTOR PHAM | think -- addressing your concern --

a menber of the public can do that right nowif they
wanted it. You can just turn on your phone and go live
right nowif you wanted to.

So regardless of the situation, | prefer
transparency fromthe Board and fromthe Fair itself and
just be open with it.

Dl RECTOR LA BELLE: Chair Ruiz?

CHAIR RU Z: Director La Belle.

DI RECTOR LA BELLE: First of all, ny best profile is
t he back of nmy head, so | have no problenms with that.

To perhaps alleviate Director Bagneris's
concerns -- and | could certainly share with her what her

t houghts are on that, and Gerardo can speak to this as
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well -- but believe nme, over 30 years that | was involved
in different cities, what we do here is pretty mld to
sone of the things that have cone out.
(Public | aughs)
CHAIR RU Z: O union neetings.
(Public |aughs)

DI RECTOR LA BELLE: So |I'mnot particularly concerned
with that. And, again, it is what it is. And | would
like to | ook at another camera, but |'mprepared at this
point in tine to make the notion that we nove ahead with
staff recommendati on and see where it goes fromthere.

CHAIR RU Z: There's a notion on the fl oor.

VI CE CHAI R CERVANTES: Second.

CHAIR RU Z: There's a second.

DI RECTOR MEYER: Can -- can | nake --

CHAIR RU Z: Director Myer.

DI RECTOR MEYER: Have we made sure that whatever we're

putting up neets all the ADA requirenents for visually

inpaired? | don't know what our requirenents are on that,
but | just want to nake sure that we're sensitive to
people. | don't know what's required. So | just want to

nmake sure we've | ooked at that.
CHAIR RU Z: That's sonething we can | ook into; right,
Kat hy?

M5. KRAMER: Yes. Absolutely.
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CHAI R RUI Z:

Ckay.

DI RECTOR LA BELLE: That's a good thought.

CHAI R RUI Z:

Ckay.

Great. Absolutely.

There's a notion and a second on the

fl oor. Roll call vote.

SECRETARY:

CHAI R RUI Z:

SECRETARY:

Ckay. Chair Ruiz?
Yes.

Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

SECRETARY:

Di rector Bagneris?

Dl RECTOR BAGNERI S:  No.

SECRETARY:

Di rector Mouet?

DI RECTOR MOUET:  Yes.

SECRETARY:

Director Aitken?

DI RECTOR Al TKEN:  Yes.

SECRETARY:

Director La Belle?

Dl RECTOR LA BELLE: Yes.

SECRETARY:

Di rect or Phant

D RECTOR PHAM  Yes.

SECRETARY:

Di rect or Rubal cava- Garci a?

DI RECTOR RUBALCAVA- GARCI A:  Yes.

SECRETARY:

And Director Meyer?

DI RECTOR MEYER  Yes.

CHAI R RU Z:
kay.

Great. Thank you.

Now we will npbve on to the next item which

Page 107

Hahn & Bowersock, A Veritext Company

800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

is 9E

And I"mgoing to turn that over to
Director La Belle.

DI RECTOR LA BELLE: Yes. Thank you, Chair Rui z,
menbers of the Board, and audi ence.

| ask that this be agendi zed to begin a dial ogue
relative to -- to this issue. Over the past nunber of
nost, we've heard various conments relative to contracts
t hat have exceeded their limtation and a nunber of
concerns have been raised in that area.

What |'m going to propose to the Board, | think
hel ps to -- in one part -- address one of the issues
rai sed by the 2016 Audit, and that relates to the
Section 4051 of the Food & Ag Code that -- you know, |'m
not concerned with the format of the contract we have.
|'"ve | ooked at them Not only do we get the signees
first, but we get their neighbors as well, so |I'mvery
confortable with the content of the agreenents that are --
are brought forward.

VWhat | think is inportant -- and Food & Ag Code
is very clear -- that we, as a Board, are responsible for
devel oping policies relating to contracting and
mai nt ai ni ng those policies once they' ve been devel oped.

So what | have done, |'ve taken the |iberty of

drafting a few random t houghts that | have relative to
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this process. And after we have public comrents, ny
recomendation is going to be that this be referred to the
Governing Commttee.

| don't think we should wait for the -- for the
whol e process of what we do with our other policies. |
think we need to nove forward in a tinely fashion and
adopt sonething that addresses the concerns of the
managenment report part of the audit relating to contracts.

So that being said, | will pass this around to
t he Board nenbers and | have a few extra copies for the
audi ence here. Let ne go through and read them

What | am suggesting is that we develop a new
Board policy for contracts. And what |'ve done is | tried
to -- as |'ve devel oped these thoughts -- put in context
with sone of the issues that have been raised before us.

One of the things | think we need to | ook at
woul d be the Board review of all RFPs for contracts that
are estimated to exceed a hundred thousand.

Secondly -- and, again, | picked up on this from
Ashl eigh to give the Financial Mnitoring Conmttee nore
work to do.

(Public |aughs)

| "' m proposing that the Financial Mnitoring
Conmittee, referred to as FMC, to review all contracts --

the 25,000 or nore -- prior to be presented for Board
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action. So that when it ends up on our Consent Cal endar,
we know that Gerardo and Newt on or whoever the Financial
Monitoring Commttee is, has reviewed that and asked
gquestions. Again, that could be the Chair and Vice chair
or it could be any conbination thereof, but |I'mjust
t hi nki ng that the Financial Mnitoring Conmttee woul d be
t he one doing that.

| " m al so suggestion that contracts nore than
100,000 wi Il be considered by the Board on a non-consent
basis which would nean, initially, alittle bit nore work
but they would be on the full agenda as non-consent itens
rat her than us going through and pulling them

So at 100,000 -- you could nake that nunber
what ever you want -- but | just think that those are
significant enough contracts that we ought to have. And,
again, I'mlooking at a full-Board awareness and
t ransparency.

Ri ght now, the next paragraph tal ks about the
CEO s authority and that's exactly as it exists now, it's
50, 000, and for entertai nnent contracts is 300,000. So |
think that should be -- it's currently at one of our Board
policies. | would suggest that it would be just be
restated and recited into the policy related to contracts.

Al'l contracts and agreenments w thout exception

t hat exceed the above authorized contract -- authorized
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anount -- shall be considered by the Board upon -- it
shall -- I"mhaving trouble. It's ny vision problem
here -- shall be considered and any --

M5. RICHARDS: Want ne to read it for you, Doug?

DI RECTOR LA BELLE: Pl ease.

M5. RI CHARDS: kay.

"All contracts and agreenents, w thout exception,
t hat exceed the above-authorized anount shall be
consi dered by and acted upon by the full Board prior to
t he amendnent bei ng executed.”

DI RECTOR LA BELLE: Thank you. And then Financi al
Monitoring Commttee to review all entertainnent contracts
prior to being presented to the Board for Board action.

So when those are executed or when they're
conpleted, it will go to the Financial Mnitoring
Comm ttee and they would then -- we would have a confort
| evel that when it canme before us, it would be reviewed by
t hat .

Can | ask you to read the next three paragraphs
for me, Mchele, if you would, please.

M5. RICHARDS: Sure.

"All contracts and agreenents executed prior to
Board consi deration, regardl ess of the anount, shall be
reviewed by the Financial Mnitoring Commttee prior to

executi on.
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Pursuant to existing Board policy, nonitoring
reports will be submitted to the Board by the CEO on al
contracts of $50,000 or nore at each Board neeting. And
as part of the annual budget, proposed contracts and
agreenents of 50,000 or nore shall be identified and
approved in concept by the Board.™

DI RECTOR LA BELLE: And, again, the intent here is to
address the findings of the nmanagenent report relative to
us devel opi ng specific contracting policies, maintaining
them and anmendi ng them as appropri ate.

| did want to comment on one area of the
moni toring com ng back at each neeting. Sounds
potentially a little onerous, but it isn't really. Once
you get the format set up -- and |'ve used this format in
the past -- it may be just as sinple as saying, you know,
"nothing to report on that contract,” or "everything is
underway, " or "whatever, whatever." So once you get a
systemset up, it's pretty easy to just quickly update
that for public review

Anyway, those are ny comments, and | woul d, you
know, follow ng conments fromthe public, it would be ny
recomendation that this be forwarded to the Governing
Policy Commttee -- Director Meyer and
Director Bagneris -- and ask that they work with the CEO

and Attorney Caplan to bring back a specific policy
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relating to this at the April Board neeting.
Wth that, 1'll be happy to answer any questi ons.
CHAIR RU Z: Any questions or comrents fromthe Board
we nove on to public comments?

(No response)

Okay. Now we're going to nove on to public
comments on this item And the first speaker 1'mgoing to
call is Reggie Mundekis followed by Ana V.

M5. MUNDEKIS: H . |I'mReggie Mundekis. |I'm
di scussing Item 9E, The Review of the Contracting
Pol i ci es.

| really like what Director La Belle has put
forward. It's really common sense, easy to do, easy to to
understand, easy to inplenent system And it's sonething
that's needed and it's sonmething that cities and ot her
agencies do al nost automatically. And this will add a | ot
of transparency and also give us early visibility into
i ssues that may be starting and give us enough tine to act
on them

The idea of bringing back reports on contracts
over $50, 000, that hel ps prevent what happened with the
security contract which was $48, 000 and sonehow got used
to 12 tinmes that anmount by some odd deci sion being nmade to
just use that contract to contract out.

The other issue we need to address is that you
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really don't have a purchasing existing here -- you don't
have a purchasing departnent. You have a coupl e of
contracts with people who work on the | arger contracts and
the RFP process and a couple of very -- what seemto ne --
as very overworked and put upon buyers.

You have about 100 full-tinme enployees. You're
pur chasi ng system for the nbst part, consists of at |east
32 people with conpany credit cards running around buying
stuff, and | suggest that you start pulling copies of the
CAL- Card back up and start |ooking through sonme of the
astoundi ng things that you have purchased.

Did you know that you own two freezer coolers,
several refrigerators, two |large coffee urns, a countertop
i cemaker, and any ot her nunber of things? This may be,
quite frankly, the reason why you have a storage
problem-- is just the amobunt of stuff that enployees buy
and it's not always clear if this is properly being
tracked and receipted into an inventory systemor what's
happening to it.

So | really like what Director La Belle is
proposing. |It's a great starting point. And then we al so
need to start digging into the CAL-Card stuff because
there's a ot of questions there. And that's $2.3 mllion
a year for a hundred enpl oyees full tine. That's a |ot of

nmoney. | don't know any ot her State agency or conpany
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that assigns credit cards to one out of the three
enpl oyees and just let's thembuy on a daily basis.

Ch, by the way, you also have two DirecTV
subscri ptions, an Apple Misic subscription to Pandora, and
just a whole bunch of other stuff that | have no i dea why
you're -- why we're paying for it, so thank you

VICE CHAIR RU Z: Thank you, Reggi e.
CHAIR RU Z: kay. Qur next speaker is Ana V.
M5. VRSKA: Thank you, Director La Belle.

| think this -- this is very, very nuch needed.
Yes, there were findings of the managenent report but in
addi ti on, people have been here for the last -- at |least a
year or two -- at various tinmes bringing up concerns about
certain things that were just on the Consent Cal endar and
a lot of times not even being being pulled initially, but
bei ng pulled by the public.

And -- so | believe this is definitely a huge,
huge step in the right direction and | hope you nove
forward with this.

Additionally, | think the -- the core issue here
is the delegation of authority and exam ning the authority
that is delegated, how it is delegated, and what are the
checks and bal ances, and how that's bei ng done.

The del egation of authority can be very efficient

and effective. It is necessary; however, it has to be
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done absolutely properly.
And if there's even an inkling that sonmething is
a mss, then everything has to be redone, reexam ned --
whi ch you guys are in the process of doing -- but there
are other items, not just maybe purchasing and not just
contracting that m ght have sonme problenms in ternms of this
del egation of authority fromthe Board to senior
managenment. Thank you.
CHAIR RU Z: Thank you. | will now call on the next
two speakers which is Mary Spadoni foll owed by
Theresa Sears.
M5. SPADONI: |I'mgoing to waive ny card.
CHAIR RU Z: On, thank you. Theresa Sears?
M5. SEARS: (Good norning, Board Chair, Board. |
appreci ate the opportunity.
| really appreciate Doug bringing this forward.
| -- his expertise and his professionalismover ages --
sorry, Doug.
(Public | aughs)
But for a lot of years, he understands the public
process. Being a City Manager, having a | ot of experience
in a variety of cities and issues over the years, he

understands why this matters; having contracts, checking,

the policies, the reviewing, the limts -- the limts
of -- of what can be approved or not, and just the
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overvi ew.

And | think it's very inportant to get our
policies first and then we, we build the balance -- the
Foundation. That is just the npbst reasonable thing to do.

So | thank you for this and it's been | ong
overdue. It happens all the tinme at cities, city managers
are confortable with it, CEGCs of the County, et cetera --
it's -- it's not unconmon.

| do want to say that it's been the public's
vigilance. This is the only reason this Fairground is
still here today. |It's because the public has cone to
t hese neetings relentlessly and they have been the
oversight of this public asset that -- let's just renenber
one thing; this is a public asset. It belongs to all the
people in the State of California.

And so when the public conmes here to tal k about
things, it's not to be critical in the sense of being
personal. It is to -- it is to bring out issues that are
of concern to us and we represent the public. W are
what's known as the mni attorney generals.

So if something has to happen publically, we, as
citizens, unfortunately, because our Attorney General in
the State of California can't spend all the time in filing
| awsuits, sonmetines we have to file them And that's why

this group, a lot of us ended up having to litigate the
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State of California in order to save this Fairgrounds.

So it's a very long history but transparency,
public assets -- this is not personal. | have attended
these neetings for years. And | attend council neetings,
Board of Supervisor, water neetings, planning conm ssion
neetings, and | totally agree with Doug La Belle. This is
mld. People are very respectful. | do not hear any
hat eful |anguage. W are here trying to protect all of
the citizens in this county in their right and protect the
| aws of our State.

So, again, we're a public agency and the public
definitely has a right to know and these neetings should
be filmed. Thank you.

CHAIR RU Z: Thank you. That ends the public speaking
portion of it.

Now we' Il turn it back to the Board for any
comments or suggestions.

DI RECTOR MEYER: | have sone comments on this.

| -- | appreciate the tine put into this, Doug.
But this is the kind of topic that, you know, you
nmenti oned earlier that we need to have substantial anounts
of tinme devoted at neetings to discuss policies -- Board
pol i ci es.

This is really going to be a thoughtful and

interactive discussion, and | think this is the perfect
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exanpl e of sonething that shouldn't be done. | think
it's -- 1"ve gone through this kind of a process before
where you conpare yourself to other organizations of
conpar abl e size and you see what kind of del egations are
or are not there.

You al so take a | ook at the operational inpact of
any given nunber. So the nunbers aren't reached on an
arbitrary basis, but are refornmed by operational
requi renents and by the -- the kinds of del egations that
exi st in conparabl e organizati ons.

| also want to say that Barbara and | had an
opportunity over -- during this past nonth as we were
prepari ng our work on the Governing Policy Review
Commttee to neet with Kelly -- who's the Contract
Supervi sor here on staff, and also with Kathy Kramer --
about the RFP that we're trying to put together on that
consulting work. And | was so inpressed about that.

And | just don't want anyone to take away from
this conversation that -- speaking only for nyself -- that
there's a question in us about her conpetence or the trust
that | feel towards you. So | would like to express that
personally that | feel tremendous confidence in what our
staff is doing, and I hope you don't take the
conversations that we're having as an indication of

anything -- | don't mean to put the words in anyone else's
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nout h.

But | believe this is sonething that should be
di scussed through an interactive extensive process that
i ncludes research and to the extent the Board wants to
give us direction to prioritize this particular topic at
the top of the list, we could -- we could do that.

But | really believe this is sonething that needs
t remendous anount of in-depth discussion and anal ysis and
al so solicitation fromthe public of their perspective on
it and fromvarious other stakeholders as well.

That woul d be ny point of view

DI RECTOR PHAM The way | took it was these were just
suggestions for the Governance Committee to, kind of,
start that process.
DI RECTOR LA BELLE: R ght. Just one person's random

t houghts relative to things that could be incorporated in.
It's not intended to be all enconpassing. It's not even
intended to be. Sone of the things, we nay not even want
in there.

| think, Andreas, you're absolutely right. |
woul d hope this would go to the top of the list in terns
of policies because | think it's given the findings and
t he managenent report audit it will be considering next.
We've got to respond back to those audit findings.

Very clearly, when we adopt a policy and one of
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the findings clearly was that to conply with Food & Ag
Code Section 4051, we need to devel op policies and
procedures relative to contracting, period.

And so, | feel very strongly on that, but it is
the -- the prerogative of the Board.

DI RECTOR RUBALCAVA- GARCI A:  But the request was nade
to have governance -- actually be prioritized before we go
t hrough t he Governance Process.

So that's sonething | don't agree with. | think
it should go through the entire Governance Process.
al so have a couple of comments and questi ons.

So, Item No. 2, |I'mconcerned that the 25,000
m ni mum nentioned in this one is infringing on -- or
t hink the Board is going beyond our role, and this seens
to be getting into nore operational, and it also feels
like it mght create an inefficient process.

And |'m aware of what governnment does, and one of
the things we get criticized for constantly is that we're
not efficient enough. So | think it's the Board's duty to
make sure that we're not overstepping our role here.

The other itemwhich is, "FMC to review all
entertai nment contracts prior to Board action.” |'m
concerned that we keep circling back on entertainnent. |Is
t here sonet hing we don't know about the current

entertai nnent issue that we should be aware of ? Because
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we seemto constantly bring it up. |Is it sonething that
we shoul d be concerned or aware about or aware of?
mean, because it's on here a couple of tine.

Dl RECTOR LA BELLE: Let's take it right out of the
exi sting policy.

And | just think that each entertai nment
contract -- and the reason why we got it to 300,000 is to
give staff the flexibility of entering in and negotiating
with the artist relative to a given performance. | don't
have a problemw th the anount.

And each contract becones a little different in
different ways. And | just -- | just feel nore
confortable that if the Financial Mnitoring Commttee or
a conmttee -- it could be whonever. W have enough of
them-- can review it and have an understandi ng of what's
in that particular contract before -- before it becones an
issue, i.e., we had the exanple of the Pacific Synphony,
the Kiddie Logins. You know, a year later, we're
rei mbursing 97, 000.

This is intended to address these kind of issues
that we know. W preclude a problembefore it becones a
probl em

DI RECTOR RUBALCAVA- GARCI A So, | nmean, that's
sonmet hing we can tal k about, but I'mnot sure it really

belongs in this portion of the discussion.
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And then the last item "as a part of the annual
budget proposed contracts and agreenents of 50,000 or nore
shall be identified and approved in concept by the Board."

Can you explain that a little bit and the
intention of that. The concept part is what's throw ng ne
of .

DI RECTOR LA BELLE: The concern that | have in that
particular area is there is a one-line comment that we're
going to do re-branding and that occurs in Novenber of the
budget process and then it never cones back before us
until nine or ten nonths | ater when we see sonething on
t he Consent Cal endar.

It's just to nmake sure that we know, from a
pol i cy standpoint, when we adopt the budget in Decenber,
that specific things in there are identified as policy
items so we can say, "No, we want to do that," or "No, we
don't want to do that," or, "Yes, we want to do that."

It's just to great a greater awareness and once
we get to the policy on finance related to budget, asset
protection, | have a nunber of comments that 1'll be
asking to be incorporated into whatever that policy
revision is.

Again, it's just to carry out our responsibility
as Directors. W are -- we're not volunteers. Under the

Food & Ag Code, we are Oficers of the State of
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California. Each of us have been appointed by -- and in
sone cases several tinmes -- appointed by the Governor.

So we have an obligation to nake sure that we
monitor and review significant contracts that is related
to the work. So that's ny --

DI RECTOR LA BELLE: W have an obligation to nmake sure
that the Board and the Fair Board is operating at the nost
transparent |evel but not necessarily to get involved in
the operations of things, so | just want to make sure that
that's the part that we're not overstepping. And so
that's why governance is so inportant. | can't constantly
get in the way.

DI RECTOR MOUET: The reason that I'min full support
of Doug's thoughts which is really to be nore thoughtful
and planning. It isn't, you know, as he stated, it's to
be able to make sure that the Governance Commttee ends up
putting a lot of attention in this area.

And the reason | say that is that if you review
the history of simlar organizations -- as well as other
public organizations -- it is in this area where nostly
Board of Directors, or city council people, or Board of
Supervisors lose their integrity.

This is where you end up finding |lots of
different problens. |It's a fine bal ance between

ef ficiency and transparency and protecting public nonies
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in public service.

So a lot of people do criticize, "Oh, this is
going to increase inefficiency and all that," but when you
end up getting those cases and you just read those
newspapers, you say, "Oh, ny goodness."” This is what
protects the integrity of a -- of a -- of a policy Board.
This is the thing that you have to be really proactive.
It's when -- when it fails that just terrible things --

t he consequences happen.

And so you need to have really thoughtful
policies with regards to purchasing and contract and it is
just an area of vulnerability that happens all the tinme in
publ i c services.

And so it is the responsibility in nmy opinion, it
is the responsibility of Board integrity to be able to do
this and to approve this and to be mndful of these types
of things.

That's what Doug is doing. W have to be
m ndful. Based on sone experiences we've had, we have to
pay attention to this. This is a very w se
recommendation. | fully support it.

| think it's not sonething that you drop
everything. | understand we have a big event com ng, but
it doesn't -- it doesn't take away with regards to

expressing the points of this and just to begin planning
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on making sure that we have a very thoughtful process to
protect this organization, to protect the integrity of the
Boar d.

It is just one of the nost fundanental things
that one has to do as a responsi ble Board nenber, in ny
opi ni on.

DI RECTOR RUBALCAVA- GARCIA:  And | agree with that
fully, but I think it should be part of the Governance
Process -- yeah. But that's not what's reconmended.

CHAIR RU Z: Can | get one speaker at a tine, please.

DIRECTOR MOUET: So | -- 1 -- 1 thought | heard Doug
recomrend that this goes to the governance.

Dl RECTOR RUBALCAVA- GARCIA: He said it was prioritized
prior to the Governance Process is what he said when he
initially --

DI RECTOR LA BELLE: My reconmendation -- suggestion is
to send it to the Governance Conmttee. | think it should
be top priority. | think it should be considered in
advance of any of the others because we have sone
significant findings that have been presented to us in the
2016 Audit that need to be addressed.

And | think we need to nove forward with that
because -- and as we discuss the next item 1'll ask sone
specific thoughts there as to what | think we need to be

doing to respond to that audit.
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W can't just let it sit out there, and | -- I'm
very confortable with the Governance Conmttee doing it,
and I -- 1 -- it's not rocket scientist. W can take and
develop this policy and bring it back at the next Board
neeting for Board review and di scussion w thout inpacting
anyt hing el se that's going on.

DI RECTOR BAGNERIS: M. Chair?

CHAIR RU Z: Yes. | believe Director Aitken had a
conment .

Dl RECTOR BAGNERI S:  Ch, sorry.

DI RECTOR Al TKEN: Yeah. | agree. | haven't had tine
to study this and kind of go through everything.

But conceptually, | do agree that as we devel op
our policies and procedures that we need to recogni ze the
fact that, unlike a ot of non-profit Boards or public
Boards we may sit on, you know -- |I'msorry, non-profit
Boards we sit on, this is a governnental entity and this
is not our noney and it's not our |and.

And while | have conplete faith in -- in our --
in our staff and the job that our stuff does, they excel
at what they do. At the end of the day, if one of the
situations arises that Director Muet was referring to,
we're going to take the fall and we're going to take the
hit.

So this is actually sonmething that is in our best
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interest to devel op sonething that doesn't have to
specifically be this. | nean, | haven't, you know, the
nunbers here m ght be pl acehol ders for other nunbers.

But to make sure that we, as Board nenbers, truly
value the responsibility that we have taken on by
accepting a position on this Board. | don't think there
is anything wong with transparency and with
accountability and with being able to explain to the
publi c when we get approached or we get phone calls why a
certain action was taken by this Board.

This just helps us stay in realtinme inforned
about what is going on a macro level with this Board. |
don't think that anything in here we're tal king about
hundreds and t housands of dollars -- $50,000, $25,000, |
don't think that the intent is for us to individually be
CEO for a day.

This isn't sinple staffing decisions. This is --
and -- and to ne in, just opinion, when you devote
hundreds and t housands of dollars towards sonething, that
is a policy decision.

When you decide to spend $100, 000 on a corner of
this property, that is a large decision that we really
need to be aware of. And so | don't think asking for the
Board to spend sone extra tinme, it doesn't have to be the

Fi nancial Monitoring Cormittee. Maybe as we go through
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t he governance policy, it turns into its own process.
But | don't think asking Board nenbers to spend a
little bit of extra tine before we spend hundreds of
t housands of dollars is too nuch to ask. That is policy.
DI RECTOR RUBALCAVA- GARCI A:  But that's already --
CHAIR RU Z: Director Bagneris and then foll owed by
Di rector Pham
DI RECTOR BAGNERIS: So | would say that the Governance
Commttee will take this. W'I|l have this as we
del i ber at e.
Just renenber, we're trying to do a very
nmet hodi cal process, and if we start junping around, we may
not get to the end product that we want. All of the
things that we decide, of course, are going to cone to the
Board, the Board will be able to discuss it in -- in full.
So we will take this listing wwth us and we're
going to -- eventually, we'll have a consultant that's
going to help us to work through all these issues and
we're going to do what's in the best interest of the
Orange County Fair & Event Center.
CHAIR RU Z: Geat. Director Pham foll owed by

Di rector Meyer.

DI RECTOR PHAM  Yeah. | figured |I should comrent
since --
DI RECTOR LA BELLE: | learned that from Ashl ei gh
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Dl RECTOR PHAM  The -- | have no problemprioritizing
it if the Board decides that.

But | just want the Governance Conmttee to be
cogni sant of volune. Because | think if we take sonething
long like this, to avoid inefficiency, the person who's in
charge of the -- the conmttee who's in charge of this
needs to be extrenely responsible -- responsive, | should
say. They should be able to respond relative quickly to

not sl ow things down.

Saying, "Yeah. |1've taken a look at this. This
is fine, receive, or otherwise." Again, just want to be
cogni sant of that. But other than that, |I really have no

probl em devoting certain anmount of tinmne.
CHAIR RU Z: Director Meyer?
DI RECTOR MEYER: | agree wth all of this.

What | think is inportant is that we take the
time to nake sure that we're doing it right. And | guess
the piece that peeked ny interest and nade ne a little bit
concerned was the idea that we would conplete this work
and bring it back next nonth. | nean, | just don't think
that's realistic.

| think it would be helpful to us and have our
consultant on board. | think there's a lot of information
we're going to have to gather fromstaff in terns of the

vol une of contracts |ike you tal ked about. The
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operational of inpact of having to adding in additional
| ayers.
Because it's efficiency, like
Director Rubal cava-Garcia is talking about, but it's al so
about the organization, and so | think we have to be very
t hought ful about the way that we approach this, and |
think that nmeans that it's going to be a substanti al
amount of work.
Director Bagneris and | identified this as
sonet hing that we do need to spend substantial tine on it.
| don't have a problemwith it being the first thing that
we tackle, but | would ask for the Board's indul gence in
giving us the tinme to get our consultants on board and
allow us to do this in an informed, thoughtful, nethodical
process, and that we're not just shooting fromthe hip.
So that woul d be ny request.
CHAIR RU Z: Any other questions or coments fromthe
Directors?
(No response)
Ckay. Wiat is the pleasure of the Board in
regards to this itenf
DI RECTOR BAGNERIS: W're going to take this to the
Governance Conmittee and nove forward.
CHAIR RU Z: Is there a notion on the floor for that?

Dl RECTOR BAGNERI S: Do we need a notion?
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DI RECTOR LA BELLE: | would nove that this be referred
to the Governance Conm ttee.

Again, as Director Aitken has indicated, the
nunbers are just basically placeholders. Their -- they
coul d be whatever the Board ultimately decides. But ny
recommendation that it would be referred to the Governance
Comm ttee and that the Governance Committee woul d
prioritize this as the nunber one policy priority to bring
back to the full Board.

And, again, | will coment further when we get
t he 2016 Audit discussion.

VI CE CHAI R CERVANTES: | second.

CHAIR RU Z: There's a notion and a second on the
floor. Roll call vote.

SECRETARY: (Ckay. Chair Ruiz?

CHAIR RU Z: Yes.

SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

SECRETARY: Director Mouet?

D RECTOR MOUET:  Yes.

SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

SECRETARY: Director La Bell e?
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Dl RECTOR LA BELLE: Yes.
SECRETARY: Director Phanf
D RECTOR PHAM  Yes.
DI RECTOR LA BELLE: If we had the nusic, you know.
(Public |aughs)
SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Geat. Thank you all.
kay. We nove on to the next itemwhich is Item
9F, and I will turn that over to CEQ Kathy Kraner.
M5. KRAMER This is on the agenda as an action item
for further Board di scussion.
So with that, I wll turn it back over to the
Board of Directors.
CHAIR RU Z: Ckay.
Before we -- okay. It's back to the floor to the
Board of Directors. Does anybody have any questions or
coments in regards to this itenf
DI RECTOR LA BELLE: well, I -- | would suggest that --
| was the one that asked that it be as an action item

| think -- and to speak to what Gerardo and

Ashl eigh said earlier -- this is sonething that the Board
-- the full Board -- needs to take policy position on and
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| think we should be communi cating back to the Departnent
of Food and Agriculture, Audit D vision, relative to the
speci fi ¢ managenent findings that they have presented.

| think we should transmt a comrunication to
them Basically, reaffirnms the action that we just
previously took that we will be -- pursuant to Food & Ag
Code 451 -- we will be devel oping policies and procedures
that will be agendized, that will be conpleted at the
earliest possible date.

| have sonme concerns relative to the settl enent
agreenment that was entered into. | think we need to
articulate that on a go-forward basis, all settlenent
agreenents relative to enployee matters will be reviewed
and approved by the Board; and that's our responsibility.

That there's sone issues relative to potenti al
gift of public funds. I'mnot really sure how to respond
to that, but a GoFundMe page isn't really appropriate, |
woul d t hi nk.

But, you know, | think we need to have sone
di al ogue about those specific findings relative to that
agreenent that was entered into a nunber of years ago.

Those are ny thoughts.

CHAIR RU Z: Any questions or comrents fromthe Board

before I go to public coments?

DI RECTOR AI TKEN: | have a quick question for counsel:
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For potential enploynent litigation which obviously is
very sensitive, at what point is sonething considered
pending litigation that the Board should then be aware of
in closed session before it gets resol ved?

MR. CAPLAN. Pending litigation as it relates to the
situation where the 32nd DAA has not yet been naned as a
defendant in a lawsuire but just threatened to be into a
lawsuit. |Is that the type of situation that you're
referring to?

DI RECTOR AITKEN:. Well, | nmean, I'mimagining there's
all sort of scenarios where things get settled before
things are filed.

MR. CAPLAN. That's correct.

And so the only -- Bagl ey-Keene very narrowy
proscribes the situations where the Board can discuss in
cl osed session pending litigation.

The term "pendi ng" is somewhat m sleading in
Bagl ey- Keene. "Pendi ng" doesn't actually nean litigation
that's -- formal litigation that's already going on

"Pending litigation" also nmeans situations where
the Board is potentially -- faces the threat of
l[itigation. But in that situation, our office needs to
make the determ nation that there's a substantial risk at
a certain level of evidence that the Board faces.

That type of litigation threat, and in nost
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i nstances, will then advise the Board through a one-way
| egal nmeno that it would be appropriate to nove into

cl osed session to discuss those itens. So it's very
fact-specific.

You know, for exanple, if there's sonebody
wal ki ng on the street corner saying, "Ch, | don't like the
| ayout of these parking spaces. |1'mgoing to sue you."
That probably doesn't rise to the level of going into
cl osed session to discuss.

But if we get a demand later froma third-party
vendor claimng that we're in violation of sone contract,
that likely would. So it's very fact-specific and it
t akes sone deliberation on the part of our office to
determ ne whether it would be appropriate to have those
di scussions in closed session or whether they would need
to occur in open session.

DI RECTOR Al TKEN. And so is that sonething we would
say is interpreted liberally or narrow y?

MR. CAPLAN. Narrowly. Because the purpose of
Bagl ey- Keene, and agai n, open neeting laws; right?
Transparency -- the nmenbers of the public have a fourth
seed of the table.

And so our -- at |east as our office reads that
part of Bagl ey-Keene, we read it very narromy. And so if

there's doubt on our mnd that there shouldn't be

Page 136

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

di scussed in closed session, then -- then we -- we would
not authorize the Board to have that discussion in closed
sessi on.

DI RECTOR Al TKEN: Ckay. So what is your -- not the
current settlenent agreenent, but considering that -- for
i nstance, sonmebody comes onto the property, trips on the
not - snooth parking lot, and gets injured, and then serves
us or maybe attorney contacts us for a pre-litigation
settlement in the anpbunt of $20, 000.

|s that sonething that the Board with that anmount
woul d be infornmed about in closed session?

MR. CAPLAN. G ven the facts as you' ve described them
Director Aitken, if those facts were presented to our
office, I would identify that as an itemthat should be
di scussed in cl osed session.

DI RECTOR Al TKEN. Ckay. So if sonebody is
tenporary or someone is an enployee that gets term nated
or put on |l eave and then we get a letter froman
enpl oynent attorney, is that sonething that we woul d then
be informed about in closed session?

MR. CAPLAN. It depends on what the letter fromthe
enpl oynent attorney says.

| f the enploynent attorney sends a long letter at

the end saying, "If we don't receive response fromyou by
"X date, we will be filing a lawsuit in Superior Court in
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the County of Orange,” then yes, it would be.
If the letter is just a Sunmary of Facts with no
specific demand or threat of litigation, it likely
woul dn't be enough to discuss in closed session.
DI RECTOR Al TKEN: Ckay. Thank you.
DI RECTOR MEYER | have a questi on.
CHAIR RU Z: Yes. o ahead, Director Myer.
DI RECTOR MEYER | agree with what Doug about the
Separ ati on Agreenents.
Based on the finding of the audit and the
opi nion, | guess, that Cal HR has indicated that -- because
that's a State agency, | absolutely agree that we shoul d
have no Separation Agreements w thout the approval of the
Board and CalHR. | think it's an appropriate response to
how I find it.
| also agree with Doug's suggestion that we have
a formal witten transmttal back to the audit office
i ndi cating what steps we're taking in response to this
because | could not agree nore that this is one of the
nmost serious -- it's a core Board governance
responsi bility.
It's something that we have to be paying very
careful attention to. |It's why I["mvery glad that you
appointed an audit committee. Director Rubal cava and |

are happy to serve on that, and I think that we can serve
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as a liaison to ensure that there's a direct comunication
bet ween auditors and nenbers of the Board.

And so | just wanted to indicate that | agree
wi th the recomendati ons.

CHAIR RU Z: Great. Thank you.

There's no nore questions or coments?

DI RECTOR LA BELLE: If | might, Chair Ruiz.
CHAIR RU Z: Director La Belle?
DI RECTOR LA BELLE: Thank you, Director Meyer.

| agree with you conpletely, and I'mvery
confortable with the Audit Commttee. Natalie and
yourself crafting sone sort of conmunication that woul d go
back -- settlenent agreenments are entered into all the
time into public jurisdictions and they're entered into
for a variety of reasons.

Not the | east of which -- and |I've used this
exanple with our attorney in a nunber of occasions -- are
you going to spend a dollar to save ten? Probably. Are
you going to spend ten to save a dollar? Probably not.

So that's why you enter into settl enent
agreenents. To, obviously, evaluate the cost and benefit
of what you're doing. But those kinds of actions need to
be a formal action for the -- that this Board takes as an
entity.

And so that would be --
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CHAIR RU Z: Geat. Thank you. |If there's no nore
gquestions or comments fromthe Board, |'mgoing to turn it
over to the public speakers.

The first one is going to be Ana V, followed by
Mary Spadoni .

M5. VRSKA: | would like to put something forward for
procedural consideration.

Li ke, for exanple, in the itemthat came before
this one, a lot of discussion of the Board happened after
publ i c conment.

| think it would be better -- nore enconpassing
to -- based on sone of the things | know, | would have
responded or said different things based on the coments
of the Board and then the Board could hear the public
comments and then maybe di scuss further and then vote.

Because to have -- sonetinmes -- sonetines public
comments are before the major discussion prevents them
the public, fromcomenting on what is discussed.

But, since this itemrelates to the previous, for
me, personally, | have very little confidence in CEO
Kramer. Not for any personal reasons, but her -- just
fromwhat |'ve seen happened over the last few years in

terms of cutting corners, questionable practices, and

outright illegal practices, trying to bury things, trying
tolimt public participation, not properly fulfilling
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public requests in a tinely manner, and forcing the public
to to work overtine to bring sone of these concerns into
practice.

| would like to put forward, you know, an
exanple, if you have a raging fire and you have buckets of
water and a fire extinguisher, do you use those or do you
say, "No. I'mnot a firefighter and "mgoing to wait for
the fire departnent to conme for ne"? | would do whatever
| could in the nonent as a stopgap until everything could
be done perfectly and properly.

Because what is going on in here and nowis a
crisis. It is not serious. It is not mnimal; it is a
crisis. And maybe what needs to happen is that certain
t hi ngs happened quickly to just put safeguards as a
stopgap to just have sonething in place that is different
t han what's been goi ng on.

There's a ot of history here. It takes years to
get caught up on all the things that have led up to this
poi nt and then you do everything perfectly and properly
and get the consultants and nake sure, you know, all the
T s are crossed and all |I's are dotted. | fully support
t hat .

But sonetinmes you have to act. You can't wait
six nmonths to have it go through the proper things.

Because what slips through the contracts in the interinf
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There has to be sonet hing going on.

And for the audit, | think this has to be a huge
wake-up call about procedures and everything that maybe
for the foreseeable future, everything has to be under the
m croscope however inefficient it mght be because that's
the place where we are at.

And t hen maybe then we rebuild again and rebuild
trust and put the proper procedures in place and can | ook
towards, again, you know, maybe del egating sonme authority
and doing things like that.

But | think, for now, it's -- we're on a crisis
node. Thank you

CHAIR RU Z: Thank you.

The next speaker is Mary Spadoni, followed by
Reggi e Mundeki s.

M5. SPADONI: Again, | agree with the |ast speaker.

And 1'd like to reiterate that you, as Board
menbers, do have a responsibility to oversee. |It's not
nitpicking. |It's your responsibility to direct the staff.
The staff doesn't direct the Board. That's in the code.
|"mnot nmaking this up. This is in the code that you
drive this -- this big operation; it's not the staff.

| nmean, obviously you need a cohesive work
rel ati onship, but neither one of you cannot do your job.

And your job as the Board is to oversee.
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And | agree that we've had a lot of things in
t hese past years that have been questionable. Monies that
have gone out that have you scratching your head as a
taxpayer and as a resident. So | have no problemwth
this -- this oversight and digging in and taking
responsi bility because, you know, where does the buck
stop? The buck stops when you have to justify these
audits and all of these other itens.

So if you can get ahead of it and not have to do
it after the fact and nake sure that everything that's
bei ng done is being done right. And if it gets alittle
nitpicky, well, then, you know what, that's sort of --
sort of how we all work.

It is how the government works and it's in sone
regard why the governnent is a little bit slower than you
have a public entity, but it protects the people, it
protects the Board, and it protects the Fairgrounds.

And as you all know, we fought hard for this
Fairgrounds in the last 10 years. So we are over seeing
it and we expect you to do the sane thing.

Thank you.

CHAIR RU Z: Thank you. Reggie?
M5. MUNDEKIS: H . |I'mReggie Mundekis. |'m
di scussing the 9F, the audit issues.

We have to realize today that we're tal king about
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sonething today -- and finally putting on the agenda as
action -- of sonething that should have been done two
years ago.

| got to hand it to CEO Kraner, she managed to
bury this audit for two years and hide it fromus. But
it's now-- it's tine to take action. You have taken sone
actions like setting up an audit commttee and starting a
di scussi on about tighter contracting procedures, but the
Board needs to do nore to really fulfill their duty -- as
appoi nted by the Governor -- for this property.

You have a fiduciary responsibility to the people
of California for this property, and there is no anmpunt of
nmoney which is too small for you to be dealing with, quite
frankly.

You can del egate authority as much or little as
you want and today, quite frankly, you need to un-del egate
the authority to CEO Kraner because of what she did with
this audit.

We need action on this audit. W need to end
this. This is an ongoing issue with this CEO where it's,
quite frankly, you know, she just does stuff until she
gets caught.

We have Board nenbers that have hel ped hide
stuff. The former Chair hel ped hide the audit fromthe

rest of the Board and fromthe public. |It's getting old.
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W're tired. The Board needs to step up to the plate, use
their fiduciary responsibility, reinin the CEO -- if she
stays -- and start to tighten things up |ike the Audit
Comm ttee and the contracting procedures and the CAL-Card.

Today is the day to make change and the
responsibility is on you. You can take the responsibility
and make the change. And if you don't make the changes,
it's then on you, as a Board nenber, to deal with whatever
conmes down the pike because this is reprehensible, what
happened, and unacceptable, and we just can't go through
this anynore.

This is public noney that CEO Kraner put at
risk -- public facilities. And if the Board wants to be
really responsible, they'd call up the District Attorney
and ask the District Attorney to open an investigation to
determine if CEO Kramer committed a felony with this
possibly illegal -- well, CalHR has decided that it has
determned it's an illegal contract with this potenti al
gift of public funds.

So if you really want to be responsibly, you're
going to contact the DA and ask the DA to conme in and
assist in this investigation.

W need to end this and end this today. Thank
you.

CHAIR RU Z: Thank you. | will now call on the next
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two speakers which is Adam Carl eton, followed by
Carol yn Beaver.
MR. CARLETON. Thank you.

My nanme is Adam Carleton and |I' myour Vice
Presi dent of Finance just on the wwong side of the table
and | heard a | ot of things today.

| was at that audit. | conducted the audit. The
i ssues about it, | wasn't here at that tinme. | cane in
and | had to conduct that audit.

| know that this is a special place. | went to
Costa Mesa High School. | went to OCC. | went to Cal
State Long Beach. | know that the OC Fair is a special
pl ace. | care deeply about it.

And over the years, |'ve worked nearly every desk
in a business office: Accounts receivable, payables,
inventory control, purchasing, |'ve been a staff
accountant, accounting manager, a controller.

|"ve worked inside sales and outsi de sal es,
operations, and |I've worked through construction projects.
And after about five years after ny Bachel or's degree,
went back to Cal State Long Beach and | got ny MBA.
have over 20 years of increasing responsibilities and
achievenents. |'ve worked in IT, HR audit -- not just
accounting and finance.

So | have sone suspicions comng in; | was the
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fourth Vice President of Finance. |In the cal endar year
before I canme here, there was one comon denom nator:
It's the CEO

So | did have ny suspicions, and |I've worked hard
totry to get control of the place. But | tell you, about
after all the people that left, the person at the center
of this audit was the accounting supervisor. The place
was literally a dunpster fire.

| had to go through and try to make up with the
staff, get the norale up, get control, and, kind of, put
in key controls and work on things, but we're
short-staffed.

The accounting supervi sor was never replaced.
They're a person short. A contracting supervisor -- there
was a finance position that was never filled for four
years, and these were things that conme up for years and
years, and so | tried to work brutally and work with the
system and nake thi ngs happen.

But once this audit started, everything changed.
| went fromagetting a glowng reviewto, "I can't do
anything right." Like | say, there's a commobn denomi nat or
here, and so when soneone cones to ne and then wites --
puts nme on ATO what it does, it quashes ny ability to
actually go to the books and records and tal k and address

t hese things.
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| can tell you, sonme of the things |'ve heard
today are absolutely right. | think all your suspicions
are absolutely right, and this audit is just the tip of
the iceberg.

Director La Belle tal ked about a
Paci fic Anphitheater show where a year-and-a-half |ater
we're not giving a check to sonmeone, but we're crediting
our account -- mxing up the AR and the AP for $97, 000.
It was an absol ute m srepresentation.

So | haven't seen the 2017 audit. 1've seen the
2015 that said the CEO rel eased checks greater than 15,000
wi thout a second signature. | took care of that. |
couldn't take care of this and I find out that for nine
nont hs not hi ng happened.

And then the tinmeline of events, it was w ong.
When you |l ook at that April 11th entry --

CHAIR RU Z: Thank you.

And now | will call on Carolyn Beaver.
MS. BEAVER  Thank you. |'m Carol yn Beaver.
And as many of you may know, |'m an equestrian at

t he Equestrian Center. But inportantly, for today's
discussion, I'd like also like to |let you know that | am a
CPA.

My license is currently inactive, but |I've been a

CPA for 39 years. | was a partner in a |large public
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accounting firmfor 15 years. 1've been a CFO for a
public conmpany and | currently serve on two public Boards
and Boards of two non-profit organizations. So, that's ny
backgr ound.

When an organi zation receives a report of
reportable conditions fromtheir auditor, one woul d expect
that that would be conmunicated to specifically those who
have responsibility for financial oversight.

For this organization, that was del egated to the
Fi nance Monitoring Conmttee -- Financial Mnitoring
Conmittee. And so Director Pham shoul d have received
notice of this report as soon as it was issued back in My
of last year. But | believe that he did not receive
notice until probably Decenber of this |last year and
that's way too | ong.

And aside fromthat, fromthe timng of the audit
field work to when that report was issued was nont hs and
months. And so one also, as a Board, you need to ask why?
Why did that happen? Wy did that take so | ong?

Because we're tal king now about the 2016 audit
findings. And so what's going on in the organization
that's made it take so long? And then once it was issued,
why did you not get it for so | ong? Because you can't do
your duties when you don't have that information, and so

transparency is very inportant.
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| would also -- given the | ast speaker's
coments -- going through four CFGs in a relatively short
period of time, one also, as a Board, needs to wonder what
causes that. And so that, | think, you know, should give
you reason to ask questions because that's just very
unusual in ny experience.

Thank you.

CHAIR RU Z: Thank you. Now, | will bring it back to
t he Board for sonme conmments or direction fromstaff.

DI RECTOR MEYER  Robert, can | ask for an update
regarding the 2017 audit fromthe CEO

CHAIR RU Z: Yeah. You know what, that audit was
recei ved yest erday.

Unfortunately, sonme of the dates of field work --
t hese dates were incorrect so we have to correct that, but
it has been received; it was received.

M5. KRAMER  They said they would -- they were trying
to get it back to us by the end of this week.

CHAIR RU Z: That's correct. Any questions or
comment s?

DI RECTOR RUBALCAVA- GARCIA: | just wanted to nention
the fact that that's why this is so inportant that the
Governance Committee is the main priority for the Board to
f ocus on.

Because all of these issues that we're talking
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about could be resolved or easily navigated if it's
clarified in our governance. And that's also direction
for staff, |I think, if we're able to put all that detail
in witing.

CHAIR RU Z: kay. Good.

And you know what, 1'd like to make a notion on
this here. And 1'd like to make a notion that the Board
send a letter to CDFA and the Auditor's O fice
acknow edgi ng that the Board has reviewed the audit and
that it will update the Board of Directors Governance
Policy to direct staff not to enter into separation
agreenents w thout approval fromthe Board of Directors
and Cal HR

In addition to confirmng the staff contracting
Cal PERS in both the enployees and District, Cal PERS
contributions were adjusted to reduce participation from
enpl oyee under the separation agreenents as recomended
per the audit.

DI RECTOR BAGNERI S:  Second. Second that notion.
DI RECTOR AI TKEN:. |'m not against sending a letter to
CDFA.

But if we're sending a letter to CDFA potentially
closing a case or summarizing Board opinion, | would like
to reviewthat so that -- | nean, | know you just read it

to me, but | would like to have tine to at | east revi ew
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that and digest it before | can vote on it.
CHAIR RU Z: Sure. So -- okay.
DI RECTOR AITKEN. | think -- and | really echo what -

what Director Rubal cava-Garcia said because | think a | ot

of these issues are issues of not having updated policies.

And | think a lot of tinmes we have gotten away
frominformng all of the Board nenbers to the excl usion
of one or two. And | know that the -- the position of
Chair is always to be responsive when things are quickly
needed and deci sions have to be made.

But it wasn't the intent in -- at least in all
the years |I've been on the Board -- it was never to put
full decision-nmaking and policymaking into the hands of
one Board nenber.

And so, for instance, I'mreally excited about
the formation of an Audit Commttee, but | would Iike,
too -- even though I'mnot a nenber of the Audit
Commttee -- be infornmed that we received an audit.

| mean, it's really sinple things |Iike that that
have gone on for a long tinme and we have put way too nuch
power in the position -- in one or two positions on this
Board to the exclusion of all the other decision-nakers,
and so that's sonething that | intend to be very voca
about goi ng forward.

Because it is a pattern that has becone a
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practice, and we need to really turn that ship around and
make sure that whether Vice Chair Cervantes is on the
Audit Committee or not, she is aware of what's going on
with this Board, and whether |I'mon the Financial
Monitoring Conmittee or not, |I'maware of when there's
budget neetings goi ng on.

Little things like that, I think we need to do
just a better job as a fair famly letting each other know
what's going on so that we don't have a letter being
drafted to an auditor that only one Board nenber is aware
of is going out. | nean, that just is mnd-blowng to ne.

And | think that's something that you can't fault
because there's really no policy in place that we can
point to that says shouldn't have happened. It's just a
culture and we really need to have a culture change as we
go through with this -- with this Board nanual. But
that's on us.

DI RECTOR MEYER: Can | nake sone comments?

CHAIR RU Z: Yes. Go ahead.

DI RECTOR MEYER: | agree with what you're saying,
Ashl ei gh.

| really think that this is really the core
function of what the Audit Committee can be doing. And
that's that the Audit Comrittee will be in interacting

directly with the Audit Ofice in terms of not just
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receiving the final audit report but over the course of
the audit being updated, on the status of it, the plan for

the audit, and then us com ng back to the Board and neki ng

a report of our -- with what we've | earned during the
course of the audit -- back to the Board in realtine.
And so | think that's critical. | think that

audit is one of the nost fundanental responsibilities the
Board has in an organization, and | conpletely agree that
each and everyone of us has a fiduciary -- of this
organi zation -- has to be informed of that kind of
i nformati on.
That goes to our duty, so, | think -- and
Di rector Rubal cava- Garcia can coment if she thinks the
same -- but | think the Audit Conmttee can be a really
good facilitator for the kind of information you're
| ooki ng for.
CHAIR RU Z: Director Bagneris?
Dl RECTOR BAGNERI'S: | agree with what was just said.
" mcurious. W have three forner chairs. Wen
you got the audits, how did you handle it? Wre they
brought to the Board?
DI RECTOR Al TKEN: W presented them at Board neeti ngs.
Dl RECTOR BAGNERI S:  You presented the whole audit at
t he Board neetings?

DI RECTOR Al TKEN: W had an informational item on
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the -- on the audits at Board neetings.

Dl RECTOR BAGNERI S: Okay. Each -- each of you did
t hat ?

DI RECTOR LA BELLE: Ditto. Yes. Yeah.

And | specifically remenber, too, because the
di al ogue went sonething like this: "Wll, how did we do
on the audit on a scale of 1 to 10?7 Wll, you' re an
ei ght-and-a-half. Good. That gives us sonething to work
on." So | renenber that conversation specifically.

And there was a formal presentation by the
auditor and it was -- whether it was received and filed or
acted on -- | don't specifically recall, but it cane
before the full Board for the full Board to consider

D RECTOR BAGNERI S: Ckay. So ny second comment is --
CHAIR RU Z: Go ahead, Director Bagneris.
DI RECTOR BAGNERIS: Oh. Since this is stil
di scussion on the notion that's on the floor, and |I was
going to say you mght want to reread it because it's a
| ong notion so that everybody can absorb this so that we
could act on it.
CHAIR RU Z: Sure. | nean, if you' d like to make an

anendnent to that notion, Director Aitken, that's fine.

DIRECTOR AITKEN:. I'mtrying to think the best way to
do this.
| nmean, | would like to, you know, al nost table
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the notion so that we can have tinme to review the | anguage
that we're sending out on behalf of the Board.
| just don't feel confortable voting on sonething

that | haven't really had tine to think about if you're
sumari zi ng ny thoughts and feelings.

DI RECTOR MEYER Can -- can | make a suggestion?

CHAIR RU Z: Go ahead.

DI RECTOR MEYER Can we, at a mninmm adopt the
suggestion that Doug nmade about "this should be a policy
enacted right now " That the Board -- the use of

severance agreenents w thout prior approval of the Board

and Cal HR

That, | think, just needs to be adopt ed.
That's -- regardless of the letter, that just needs to be
adopt ed.

DI RECTOR AITKEN:  And | woul d be confortable even
giving us tine to think about having the Audit Conmm ttee
send it out between now and the next Board neeting once
we've all had time to weigh in and to weigh in and just
provide input and then let the Audit Committee take it or
| eave our input.

DI RECTOR BAGNERI S: Wi ch -- which shoul d happen
anyway, | would think, nowthat the Audit Committee is
going to get that.

But | agree that we should do sonething right now
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for the policy to say that we're not going to do these
severance agreenents.

CHAIR RU Z: Correct. So then | would redo ny notion
to say exactly just that.

To direct staff not to enter into separation
agreenents w thout Board approval fromthe Board in Cal HR
DI RECTOR BAGNERIS:  And | still second that notion.
CHAIR RU Z: And then what you said: Reviewthe
letter and table it for another tinme. Okay. There's a

notion and a second.
DI RECTOR PHAM  Second.
DI RECTOR LA BELLE: 1'd like to speak to the notion.

And | support the notion and will vote for it. |
don't think we should wait too Iong to have the Audit
Comm ttee develop that letter and communicate it.

And | think what Director Aitken is saying that
she'd like to | ook at the content of that letter before it
goes out. | think I would as well. And then naybe we act
upon it at the next neeting.

s that, kind of, where you' re headi ng, Ashleigh?

DI RECTOR AITKEN. | would just like to have even 24
hours to ook at the typed -- to ook at the letter as it
is going to be sent out.

| probably will have no comrents or revisions,

and |'mhappy with the Audit Commttee then taking it from
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here so that we maybe can get a response by the next Board

nmeet i ng.

"' m not suggesting that we table the sendi ng out
of the letter to the next Board neeting. | just -- even
24 hours -- 48 hours would be nice just to review

D RECTOR BAGNERI S:  Sure.

DI RECTOR LA BELLE: Absolutely.

MR. CAPLAN. W're going to face significant
chal | enges under Bagl ey- Keene with that approach, though,
because if you have two menbers of a commttee drafting a
letter, circulating to the Board, and then receiving
f eedback from several Board nmenbers, that creates
pr obl ens.

And so what | woul d suggest is that the Audit
Comm ttee be given the opportunity to draft the letter,
have the draft letter be nade part of the Board packet,
and put on the agenda for approval by the Board at the
next Board neeting.

DI RECTOR MEYER: And naybe, Ashleigh, to address your
concern about the timng, why don't we -- | nean, | assune
that if the 2017 audit is ready, that we're going to make
contact with the Audit O fice in short order to accept
recei pt of that audit; right? And that we could nmaybe
indicate informally to themthat they should expect to

receive fromthe Board -- fromthe -- whonever, form
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witten know edge of the audit for the 2016.

DI RECTOR AITKEN. | just think it would be thoughtful
for us -- because | wouldn't even like to request in this
letter for themto acknow edge that the procedures we have
taken since they sent us the last letter have in their
m nds closed all of the concerns that they had fromthe
2016 Audit so that we can truly put it to bed.

| would |ike sone type of witten instrument from
t hem sayi ng that we corrected everything that we should
have correct ed.

Dl RECTOR MEYER: | agree.

CHAIR RU Z: Ckay. Any nore questions or conmments?

(No response)

There's a notion and a second.

SECRETARY: Can we re-state the notion

CHAIR RU Z: ©Ch, yeah.

It was just to direct staff not to enter into
separation agreenents w thout approval fromthe Board of
Directors and Cal HR

SECRETARY: And that was notion by Chair Ruiz and
second it by Director Bagneris. Ckay.

CHAIR RU Z: Any nore comments? Questions or
coments? Kat hy?

M5. KRAMER: No, I'll do it after.

CHAIR RU Z: ay. Roll call vote, please.
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SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.

SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.
SECRETARY: Director Mouet?

D RECTOR MOUET:  Yes.

SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.
SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

SECRETARY: Director Rubal cava-Garcia?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.

CHAIR RU Z: Thank you.

Did you want to make a coment ?

M5. KRAMER: | do. Thank you, Chair Rui z.
In a spirit conversation, | want to share, no one
takes this nore serious than | do. | went back to our

m nutes and the last tinme that an audit was agendi zed was

2014. | didn't cone on Board until 2015. While that's
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notice an use, you know, | -- 1 -- 1 think staff -- | know

personally | -- | welconme sone of these policy changes.
Because really -- | really want to do the right
thing. You know, | was having comruni cations with Board

| eadership. Wen that audit cones, it's addressed to the
CEO and the Board | eadership. The Board | eadership is

then invited to an exit nmeeting. And so that on ne,

guess, | didn't think about nor was any -- any of this
conversation in the last four years, this -- even brought
her e.

So, again, | just want to let you know how much |

amon board with giving us direction. Because really, |
do like to follow direction contrary to sone of the
comments that typically get made, but I'mexcited to do
the work with this Governance Conm ttee and nmake sure that
we're nmoving forward and not putting first -- | have a
personal reputation as well in this industry. The |ast
thing I want ny coll eagues is being ny reputation as well,
nmore inmportantly to this organization and our staff and
t hi s Board.

So | just want to share that conment.

DI RECTOR BAGNERIS: M. Chair, even nore reason why we

need these policies updat ed.

Because what we do, we take | ast person standi ng

becones the Chair and the Vice Chair becones the Chair,
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and we are trained in a year's tinme by the previous Chair.
If the previous Chair didn't do it, you tend not to do it.

Soit's -- it, kind of, we need sonething in
pl ace where it says, "This is what you will do. As Chair,
here's the policy." And that audit needs to cone out.

Al that's going to be corrected when we do this. That's
why it's so inportant we get this governance in place and
get it taken care of.

CHAIR RU Z: Geat. Thank you. Go ahead.

DI RECTOR Al TKEN: Yeah. And | just want to echo.
Because | know |I've said at previous Board neetings and
|'ve said privately to our CEO that those of us that have
been on the Board for a while in 2016, we didn't pick it
up and in 2017.

So there's enough blane to go around and that's
why, you know, it's not directed at any one person. |It's
directed at | ack of policies.

DI RECTOR BAGNERI S: | agree.

DI RECTOR Al TKEN: Because | did not ask for it to be
agendi zed in 2017 and that, you know, it is what it is.

DI RECTOR BAGNERIS: It is what it is.

CHAIR RU Z: Director Phan?

DI RECTOR PHAM  Yeah. | just -- wanted to get
clarification on the tineline. So there was -- you said

the 2017 Audit was received yesterday, but there's
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sonet hing that m ght have -- on a go-forward basis, does
the Audit Committee receive that and then bet it, and then
it goes to the Board, or does the Board --

CHAIR RU Z: You know what, | think that -- | guess we
can bring it back to the Board.

DI RECTOR MEYER  Typically, | mean, others can speak
to their experience on audit committees.

When | served on audit committees, typically what
happens is you have the audit comrittee interfacing the
audit office and with managenment on the receipt of the
audit findings in draft form works through them and then
brings the final audit report to the Board.

It's absolutely reported out. The managenent
letter is reported out. There's absolutely going to be a
conpl ete comuni cation and an opportunity for discussion
in an action capacity at the Board |evel to be able to
adopt recommendations that m ght be nade.

| think that's typically how commttees function
and that would be ny recommendati on.

Dl RECTOR RUBALCAVA- GARCIA: | agree with that.

CHAIR RU Z: kay. Geat.

DI RECTOR PHAM | nean, yeah. | nean, in hindsight,
just the inplications are serious. |'mnot an attorney,
so | don't know the | egal aspects of everything.

But with regards to just looking at this, with
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regards to the findings, for ne, |ooks relatively sinply,
you know. You report to the auditor that you' ve done so
and that satisfies their finding because that's what
really they care about is gap conpliance, you know,
internal control and things like that. So --

M5. KRAMER: If | may, on -- that was an earlier --

because part of the -- there's a couple factors here that
are playing the length of this -- | do believe are
really -- and I'm not speaking on behalf of the

auditors -- but even they have -- | was told by the

auditors, of their 11 field auditors, they have five
vacancies. So they're -- they're extrenely stretched from
the time in doing that.

I f you notice the page of referencing,
Director Pham it's page 3. That was their first finding.
And then we tal k about this |lapse fromApril to January.
At that point, they had taking these findings back, and
that's when they wasn't working with Cal HR -- the Cal HR
attorney. That's when they were working with Cal PERS and
trying to figure out what to do with this situation and
have different agencies weigh in on it.

Subsequently, we -- as you see fromthis tine in
January -- | received a call fromthemadvising. | knew
that they were doing that work. They had sone additi onal

guestions. Bianca and | junped on the phone -- our
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Director of HR -- provided that, and then you see the
subsequent consequence.

If you go to that audit report to page 10, there
was the final findings. | do believe they say, "Wll,
it'"s really unlikely that we'll be able to collect.”

Real |y what they were |ooking for is exactly what we're
tal king about. W would not engage in separation
agreenents on their particular -- that it doesn't, you
know, needs to have Cal HR

It also -- it also wanted us to -- that what
their final findings were is that because while this
enpl oyee was on the separation agreenent, there was
contributions being nade to the Cal PERS for eight nonths.

They wanted us to reverse those. W contacted

t he enpl oyee. That was done. W reversed ours from an

enpl oyee -- the enployee. The that was all reversed. Al
that communi cation after it was received, | was just
followng the -- and that was all done in the fall to

continue to have that conversation

So | believe that's in ny conversations with the
auditors is what they're |ooking for. That conpliance
with the PERS. That was the big thing because they
realized we were in this space that we woul d probably cost
significantly nore to Director La Belle's to even try to,

you know, go after this enployee and doing that.
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So that's really was -- as I'mreading this, on
the |l ast page -- there was actually two findings. An
initial one and then where we are today when that |ast
finding cane in Cctober.

Ckay. Thank you.

CHAIR RU Z: kay.

DI RECTOR MEYER So to the question, you know, | nmean,
so should that be recorded as an AR and then witten off
as a bad debt?

M5. KRAMER: | don't believe that's what they said in
their last findings. Because there was -- while they
said, you know, they -- they said, "It was highly," you
know, "it probably was transaction.” They're not
recommendi ng that anynore because they didn't think that
there was really any nerit for us to go and collect that
fromthat enployee -- that services had al ready, you know,
been.

So -- | know, Josh, if you want to comment on
that or you're good?

(No response)

Ckay.

DI RECTOR PHAM And then to -- to el aborate, for ne
on -- or for everyone, | guess -- for ne just to
understand what's, you know, | think March of 2019 why

we're receiving a 2017 Audit now, it's not something that
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|"mrelatively used to.

Because theoretically, it's performed March of
the next following year. Then | can receive an audit any
time, you know. So naybe el aborate on, you know --

M5. KRAMER: | don't want to speak on behal f of the
audi t ors.

| think this -- if you may, 1'd like to divert
this to the governance -- or the Audit Conmittee. Because
fromwhat |I'mhearing, they're -- like | said, they're
short staffed. It never takes this long, so it mght be
really good for us all to get educated on what their
normal process was | ooking |like and then what we can
expect with some of the chall enges.

Because this is extrenely long for themto now
conme back and be having '17 again or having | ater.

| m not speaking for them just anecdotally what
was shared with me on that, so | would maybe the commttee
to ask that question so we understand what in normnal

condi tion what woul d be the normal process and their

timelines.

DI RECTOR MEYER. That -- that's -- | think that it
will allow us to have a dialogue at the Audit O fice and
we'll bring back -- just so that this shouldn't be
sonmet hing that Kathy needs to be reported, so we'll get

the information.

Page 167

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CHAIR RU Z: Okay. Thank you.

DI RECTOR LA BELLE: Just one final comment.

CHAIR RU Z: Yes. Go ahead, Director La Belle.

Dl RECTOR LA BELLE: Not to keep beating the horse
here, but | think what's critical is when the audit is
done -- whether it's in the first four nonths of the year,
what ever -- when they cone in with their initial findings,
the Financial Mnitoring Commttee needs to be included in
t hat review,

As Director Aitken said very clearly, what's
inmportant is all nine of us need to be appraised at the
appropriate tines relative to any of the docunents.

In terns of the final findings, I think we to be
responding to themin terns of the letter: "Here is what
are doing as a Board, da-da, da-da, da-da." And | think
the letter needs to be focused in that area.

CHAIR RU Z: Okay. Geat. That's going to wap that
item

We're now going to nove on to the next one which
woul d be Cl osed Session. And | believe | do have one
speaker under Cl osed Session, and that speaker can step to
the m c, Reggi e Miundeki s.

M5. MUNDEKIS: Hi. |'m Reggie Mindekis, and |I'm
dressing the Cl osed Session itemregarding the Review of

CEO Kat hy Kraner.
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You know, have you ever found yourself as Board
menbers surprised to find out sonething that's going on
around here?

| renmenber Director Phanmis first neeting. It was
the day the Board found out that you were hosting the
Donald Trunmp rally that sane day. |It's just it's kind of
weird you found out about it the sane tinme people started
lining up in the parking lot, and | renenber poor N ck
Buffo was starting to panic because sone of these people
weren't very -- shall we say, "easy to work with" -- who
were lining up in the parking |ot.

And for some reason, if it escapes anybody,

M. Trunp was allowed to hand out as many tickets as he
wanted for the Pac Anmp which seats around 8, 200 peopl e.

So needless to say, it ended in a riot and CEO Kraner was
very effective at sticking the taxpayers of Orange County
for the $250,000 of police expenses it cost to contain the
riot.

And if you don't believe nme, | have the receipts
at hone. So that was the start of a |ong series of
surprises from CEO Krarmer.

You know what, and | was goi ng through the credit
cards -- eight nonths of credit cards takes up a couple
banker boxes, |ike, several thousand pages. | have no

i dea how anybody gets anything done between all the

Page 169

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

shoppi ng.

Ckay. And | found two things that I"'mnot -- I'm
kind of curious to find found out and if anybody el se
knows about them | ast year, apparently, there was an
incident with one of the work trucks. It cost over $7,000
to repair it, and |I've been hearing that around.

And t hen does anybody know that there was a
water -- an eight-inch water main at the Pac Anp that
broke and had to be wel ded? They didn't actually dig it
up and replace and fix it proper. They just, kind of,
welded it on July 10th of last year. |I'mjust going to
start passing those around.

So today, you have great opportunity in front of
you. It's an unconfortable one. It's sonething nobody
ever wants to do, and it's to make change.

No you -- your heart's in the right place as a
Board. You have a fiduciary responsibility to the people
of California and to the people of Orange County who own
this property.

And the -- and the fiscally smart thing to do is
to end the surprises and, you know, and let -- the
econony's great. CEO Kraner is a smart |ady. She can
find another job where she'll be happier, and then we can
start to really institute the refornms that we needed.

[t's in the best interest of the finances of this
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pl ace, and in the -- and in the public interest of the
peopl e of California that you take this action. And |'m
going to hand these to the clerk.

CHAIR RU Z: Thank you. Ckay.

And now Cl osed Session. Thank you.

(C osed Session)

CHAIR RU Z: ay. |1'd like to call this neeting back
to order.

And we had our C osed Session neeting, and at
this time, there's no matter of action to report. So |
don't believe there's any Board of Directors matters of
i nformati on.

Dl RECTOR LA BELLE: | had sonmething I wanted --
CHAIR RU Z: You know what, let's -- let's --
(Public |aughs)
Go ahead.
Dl RECTOR LA BELLE: No. | was --
CHAIR RU Z: Al right. GCkay.

At this tinme, I'd like to entertain a notion to

adj ourn.

DI RECTOR BAGNERI S: | npove. So noved.

DI RECTOR Al TKEN:  Second.

CHAIR RU Z: Motion and second to adjourn. Second.
The neeting has ended. Thank you.

(Meeting adjourned at 1:57 p.m)
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REPORTER S CERTI FI CATI ON

|, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoi ng proceedi ngs were taken before
nme at the time and place herein set forth; that any
Wi tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by nme using nmachi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [] was [] was
not request ed.

| further certify I amneither financially
interested in the action nor a relative or enployee of any
attorney or party to this action.

I N WTNESS WHERECF, | have this date subscribed

nmy nane: April 10, 2019.

N L5

LU S R HERNANDEZ
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